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The Local Government Unit of Pinamalayan under our leadership, remains focus, steady and firm to our sworn commitment to 

Pinamaleños. We have utilized our funds and resources in achieving our noble commitment to people. Programs, projects and 

activities are well aligned and attuned to the demands of the public. We have remained committed to our mission of reaching out to 

the most vulnerable members of society. As a result, we must level up, improve, and modify all of our initial activities in order to 

satisfy the unique requirements of our people while also adapting to the demands of a changing world. 

My fellow Pinamaleños, it is with great pride and honor to present and dedicate this compilation of Thematic Plans and Programs 

2024, a navigational plan towards the Local Government's developmental framework and program intervention for the Fiscal Year 

2024. 

This plan of action reflects our expectations for conquering challenges and moving forward. It contains the programs/projects/activities 

streamlined for the coming year from a long master list of projects generated through sectoral consultation. Furthermore, with the 

unwavering support and active participation of all stakeholders, we can vouch that no sector is being left behind and guarantee the 

inclusivity of all programs. 

Also, our heartfelt gratitude goes to the dedicated men and women of these municipality who place their best efforts to come up with 

this plan. 

Hail Pinamalayan and all its people- ang Bayan ng Bahaghari, Bayang Pinagpala. Pilipinas, Pinamalayan Naman! 



  

 

 

 

 

 

 

 

 

 

Warmest greeting! 

Success is no accident. It takes a lot of hard work, perseverance, learning, studying, sacrifice, and most of all, love of what 

you are doing or learning to do. 

 The municipality of Pinamalayan aims to become a sustainable place to live for every Pinamaleños. Planning and 

implementation are the best tool in making success. Thematic planning is an important activity of the Local Government Unit 

with the objective of building a more progressive municipality.  

In this activity, the Local Chief Executive together with the Vice Mayor, Sangguniang Bayan Members, Department Heads, 

Chief of offices, and the representatives from different sectors joined together in a group discussion and identifying different 

programs, projects and activities that we believe needed to be implemented and can make an impact in the society.  

Through inquiries, careful studies, researches and workshops, we will be able to sustain and meet the demands of the ever-

changing time. Long term solutions, programs, projects and activities to be implemented are relevant and beneficial to the 

people. We cannot stop the passing time, but we have the power to define it. 

With our collaborative efforts we can make Pinamalayan a sustainable place to live in. Let us work together and win as one. 

With the help of the Almighty, hand in hand, we can achieve what we are dreaming for our beloved Pinamalayan. 

“Today’s progress was yesterday’s plan” - Anonymous 

 

 

  



 

 

 

 

 

In the spirit of unity towards progress, deepest appreciation is hereby conveyed to the various 

stakeholders and institutions in our municipality such as the National Government Agencies, Barangay 

Government Units, Private Sector, Civil Society/Non-Governmental Organizations, the Legislative 

Department and the Executive Department of the Municipal Government of Pinamalayan for the 

unqualified support and participation in the preparation of COMMODITY INVESTMENT PLAN 2024 which 

was completed and packaged by the: 

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE 

GENERAL PUBLIC SERVICES 

 ROMEL T. MARAYAN   Development Management Officer II 

      Sector Coordinator 

 JAN-NEIL H. EVANGELISTA   Senior Administrative Assistant II 

      Sector Coordinator 

PRINCESS EUNICE L. DEL VALLE Project Development Officer I 

      Sector Coordinator 

SOCIAL SERVICES 

EnP VIRGILIO M. KING   Project Development Officer III 

      Sector Coordinator 

 JOHN ERIC G. MONDOÑEDO   Planning Assistant 
      Sector Coordinator 

MA. LORRAINE F. FESTIN  Project Evaluation Assistant 

     Sector Coordinator 

ECONOMIC SERVICES 

EnP. ORLEX H. MARAYAN  Development Management Officer IV / Asst. to the MPDC 
      Sector Coordinator 

 FREDELINO A. TORIANO, JR.   Planning Officer II 

      Sector Coordinator 

MARIANNE L. LUARCA   Administrative Aide II 

Sector Coordinator 

OTHER SERVICES 

EnP. ORLEX H. MARAYAN  Development Management Officer IV / Asst. to the MPDC 

      Sector Coordinator 

JAYSON M. MAUPAY   Administrative Assistant I 

      Sector Coordinator 

 

 

 

 

 

 

 

 

 

ADMINISTRATIVE AND TECHNICIAL SUPPORT SERVICES 

RUTH D. MALING   Administrative Officer IV 

      Logistic In-Charge  

FHIL JOSEPH L. GALANG  Information Technology Assistant 

     Technical Support Staff 

GERALD M. DULATRE   Information Technology Assistant 

     Administrative Support Staff 

MARY JOY R. SALENDREZ  Administrative Aide III 

     Administrative Support Staff 

ROSELLE H. LABRADOR  Administrative Aide III 

     Administrative Support Staff 

EDEN M. HERNANDEZ   Administrative Aide II 

     Administrative Support Staff 

 

We are truly grateful as we commend the invaluable involvement of all concerned 

functionaries and Elective Officials by way of sharing their time, efforts and knowledge. As 

such, we are very thankful to the Municipal Development Council (MDC) Officials and 

Members, especially to the Chairpersons and Members of the Functional/Sectoral Working 

Committees for exerting tireless and selfless efforts that made possible the successful 

completion of the formulation process.  

Above all, let us praise and thank the Almighty for His guidance as we are all His stewards in 

bringing about excellence in local governance. 

THANK YOU AND GOD BLESS!!! 

 

 

ROSENIO A. TORIANO, EnP. 

Municipal Planning and Development Coordinator 

 

 
 

 

The Municipal Planning and Development Office 

Telefax: (043) 738 - 4632 

E-mail Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph 

Our Website: www.pinamalayan.gov.ph 
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 THEMATIC PLANS AND PROGRAMS (TPP) 2024 

o SANGGUNIANG BAYAN (SB) RESOLUTION NO. 128-

2023 

o MUNICIPAL DEVELOPMENT COUNCIL (MDC) 

RESOLUTION NO. 02-2023 
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MUNICIPAL COMMODITY INVESTMENT PLAN (MCIP) 2024

Municipality of Pinamalayan

Profile :

Narrative Description: 

Vital Facts and Figures: 

PRIORITY COMMODITY

I

Geographically, 68% of 28,226 hectares of the area of Pinamalayan encompasses plain lands traditionally devoted to the cultivation of Rice, Coconut, Banana, Calamansi, and other high-value crops. The remaining portion of its land which 

constitutes 32% about 8,826 hectares comprises a hilly and mountainous zone where about 2,870 hectares of it is suitable for crop cultivation. This potential area for agricultural crop production would pave the way for the municipality to contribute 

to increasing the income of the farmers and the municipality as well. One of the ways that will help us achieve this is through this Municipal Commodity Investment Plan (MCIP). With this, the five years commodity investment plan was stipulated in 

this strategic and operational plan covering 2023-2027. We are hopeful that it will possibly resolve issues, the problems, and challenges defined in the Value Chain Analysis (VCA) which was identified by all stakeholders involved in the commodity 

chains. The commodities in this MCIP cover Rice, Banana, and Calamansi whwere was evaluated as the Top Three (3) commodities that are possibly viable and workable for development if given correct attention and intervention in terms of 

productivity improvement through the provision of production support.

Criteria 
Weigh

t 

Priority Commodities 

Banana Calamansi Rice 

Raw 
Score 

Weighte
d Score 

Raw 
Score 

Weighte
d Score 

Raw 
Score 

Weighte
d Score 

I.    Agronomic Suitability 20%   0.00 9 1.80 9 1.80 

II.   Market Potential 30%   2.04   1.86   2.70 

  1.   Market size   6 1.20 3 0.60 9 1.80 

  3.   Market growth potential   9 1.80 9 1.80 9 1.80 

  4.   Ease of entry   7 1.40 7 1.40 9 1.80 

  5.   Potential for value addition   6 2.40 6 2.40 9 3.60 

III
. 

Impact on the Poor 20% 
  

1.80 
  

1.80 
  

1.80 

  1.  Number of Poor People Involved   9 4.50 9 4.50 9 4.50 

  2.  Potential to Raise/Create Income   9 4.50 9 4.50 9 4.50 

IV. Number of Growers/Producers 30% 9 2.70 2 0.60 9 2.70 

Total Weighted Score 100%   6.54   6.06   9.00 

Rank     2   3   1 
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MUNICIPAL COMMODITY INVESTMENT PLAN (MCIP) 2024

Municipality of Pinamalayan

RICE PRODUCTION FOR THE LAST FIVE YEARS

COMMODITY VALUE CHAIN 1: RICE

Rice (Oryza sativa), edible starchy cereal grain, and the grass plant (family Poaceae) by which it is produced. Roughly one-half of the world population, including virtually all of East and Southeast Asia, is wholly dependent upon rice as a staple 

food; 95 percent of the world’s rice crop is eaten by humans. Rice is cooked by boiling, or it can be ground into flour. It is eaten alone and in a great variety of soups, side dishes, and main dishes in Asian, Middle Eastern, and many other cuisines. 

Other products in which rice is used are breakfast cereals, noodles, and alcoholic beverages. 

In Pinamalayan, rice is widely planted owing to the large plain of lowland area supported by the irrigation system. About 4,000.00 hectares are planted by the farmers in two (2) seasons the Wet and Dry Cropping Season every year. Over the 

years, several known varieties both Inbred and Hybrid thrive and yield well, until gelatinous-related varieties like NSIC Rc- 218 and NSIC Rc- 160 came where most of the farmers found success in planting. It is because it commands a higher price 

in comparison with the ordinary varieties where the price is controlled by the palay traders.

COMMODITY VALUE CHAIN 1: CALAMANSI

Calamansi (Citrus × macrocarpa) is native to the Philippines. And is widely available year-round in the Philippines. The tree grows to about 25 feet tall at maturity and the fruit is small, green when ripe, has a spongy or leathery rind, is segmented, 

and has small seeds. The pulp is very acidic. Its pulp has a distinctive flavor described as a cross between lime and orange. The flesh is juicy and acidic. The tartness of the calamansi blends well with other juices such as banana, apple, grape, 

papaya, mango, and coconut water. It is used in different products including ice cream, sorbets, jello, juice, soft drinks, nectar, jelly, gummy candies, sauces, vinaigrettes, fruit preserves, and yogurt.

Having numerous uses and products to be made from, Calamansi production is becoming a promising commodity besides Oriental Mindoro is regarded as the Calamansi King for producing about 40% Calamasi nationwide. In addition, it is also a 

remarkable tree because it can withstand typhoons which is one of the formidable challenges to orchard farming not only in Pinamalayan but in the rest of the province. In these regards, Calamansi will become a major product that will come out of 

this municipality. Support in every aspect of production from planting to marketing is a must to materialize these goals and hopefully, this plan will make a way for that.

Years 

Area Harvested 

(Ha) Total 
Production (MT) 

Total 

Average 

Production/ha Total 
 

Rainfed Irrigated Rainfed Irrigated Rainfed Irrigated  

2017 

                     

751.18  

                 

7,110.63  

                 

7,861.81  

                

2,455.44  

               

34,716.17  

                

37,171.61  

                        

3.27  

                        

4.88  

                        

4.73  
 

2018 

                    

827.04  

                 

7,212.84  

                

8,039.88  

                

2,830.45  

              

35,501.37  

              

38,331.82  

                         

3.41  

                        

4.92  

                        

4.77  
 

2019 

                    

757.53  

                 

6,164.73  

                

6,922.26  

                

2,544.60  

               

26,131.65  

              

28,676.25  

                        

3.34  

                         

4.17  

                        

4.08  
 

2020 

                    

902.23  

                 

7,126.24  

                

8,028.47  

                 

3,613.31  

              

37,601.32  

               

41,214.63  

                        

4.00  

                        

5.28  

                        

4.64  
 

2021 

                    

886.87  

                 

6,971.60  

                

7,858.47  

                 

3,164.01  

              

35,974.64  

              

39,138.65  

                        

3.57  

                         

5.16  

                        

4.98  
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MUNICIPAL COMMODITY INVESTMENT PLAN (MCIP) 2024

Municipality of Pinamalayan

LAST FIVE-YEAR CALAMANSI PRODUCTION 

LAST FIVE-YEAR BANANA PRODUCTION 

COMMODITY VALUE CHAIN 1: BANANA

Banana, (Musa spp.), constitute the fourth most important staple food commodity of the world, after rice, wheat, and maize. In Asian and Pacific regions, the banana has great socio-economic significance in the Philippines. In Pinamalayan, 

1,733.58 hectares of Banana is planted. Though it was double before the series of typhoons that routed banana area of up to 3,024.46 hectares for the year 2020. Banana is considered a commodity prone to calamities, especially typhoons but it 

is also a crop that can easily rehabilitate and back on production better and faster than fruit trees. It is the very reason why banana is still a promising commodity besides its popular market demands.

 

YEAR AREA 

PLANTED 

AREA 

HARVESTED 

for the month 

TOTAL 

PRODUCTION 

Productivity No. of Farmers 

Served 

(Ha) (MT) (MT) (MT/HA) 

2021 17.32 0.28 3 1.28 143 

2020 37.402       67 

2019 37.402 12.5 11.175 0.894 67 

2018 73.792 8.32 27.54 10.428 259 

2017 23.545 8.035 38.03 4.73 76 

YEAR AREA 
PLANTED 

AREA 
HARVESTED 

for the 
month 

TOTAL 
PRODUCTION 

Productivity No. of 
Farmers 

(Ha) (MT) (MT) (MT/HA) 

2021 912.79 - 236.84 0.14 1,004 

2020 3,024.46 
   

1,816 

2019 2,251.93 229.95 7,208.76 43.41 1,308 

2018 1,455.84 1,391.19 5,073.38 8.51 1,232 

2017 2,184.62 406.44 2,580.48 6.35 2,084 
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MUNICIPAL COMMODITY INVESTMENT PLAN (MCIP) 2024

Municipality of Pinamalayan

Issues and Challenges for Agriculture:

Value Chain 

Segment and 

Services

Key Gap/ Constraint in VC 

Development in the 

Province 

Brief Description of Potential Intervention

Output, including # of 

farmers/ fisherfolk 

reached, if applicable

Target Result/ Outcome, 

including # of farmers/ 

fisherfolk reached, if 

applicable

Target Areas to be covered

Proposed Lead & 

Other Players for 

subproject 

Implementation 

Estimated Project 

Cost (PhP)
Source of Fund

Limited access to capital by 

marginal farmers

Credit facilitation to agri-financing institution (i.e. Card 

bank, Land Bank & other coop / rural banks)

PLGU/ MLGU         135,000,000.00 DA, PLGU

Provision of Hybrid and Inbred Seeds PLGU/ MLGU           29,904,000.00 PLGU/ MLGU/ DA

Provision of Fertilizer PLGU/ MLGU         147,000,000.00 PLGU/ MLGU/ DA

Lack of other source of 

income

Provision of livelihood assistance PLGU/ MLGU           14,700,000.00 PLGU/ MLGU/ DOLE/  

DA/  TESDA/  DSWD

Weak 

associations/cooperatives

Strengthening the farmers organization and cooperatives 30 associations Autonomous 

associations/cooperatives

PLGU/ MLGU             3,150,000.00 DA, PLGU

 Input Supply

Segments:

High Cost of Inputs 

2700 farmers Improved farmers living 

condition

A. RICE

Anoling, Bacungan, Bangbang, Buli, Cacawan, 

Calingag, Del Razon, Guinhawa, Inclanay, 

Malaya, Maliancog, Maningcol, Marayos, 

Marfrancisco, Nabuslot, Pagalagala, Palayan, 

Pambisan Malaki, Pambisan Munti, 

Panggulayan, Papandayan, Quinabigan, 

Rosario, Sabang, Sta. Isabel, Sta. Maria, Sta. 

Rita and Sto. Niño

Pinamalayan is an agricultural municipality endowed with natural resources tailor-made for agriculture. It produces various agricultural products ranging from crops, livestock, Poultry, and fish making the majority of the population depend on

farming as a source of a living. 

The presence of challenges in this sector is evident that pull our production down despite efforts on improving it. Still, the number one constraint is the climate change that began in the year 2015 with Typhoon Nona up the year 2019 with Typhoon

Tisoy, a series of strong typhoons in that period struct the agriculture of the municipality. Its aftermath is still felt up to this moment leaving us a very low production from high-value crops of 1.23 MT/ha, 3.14 MT/ha for corn, with the exception of

rice with 4.98 MT/ha for the year 2021.

Land conversion is another challenge, with the shift slowly gearing from agricultural to industrial, significant land area is gradually converted to other uses which hurt this sector. On that premise, effective utilization of the existing area must be the

answer to counteract the said losses on land cultivated for agricultural purposes. 

While those threats are more of perennial concern, several others pop up as immediate problems. To name some are the; Rice Tariffication Law which is a huge burden to farmers leaving the price of palay after 
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MUNICIPAL COMMODITY INVESTMENT PLAN (MCIP) 2024

Municipality of Pinamalayan

Value Chain 

Segment and 

Services

Key Gap/ Constraint in VC 

Development in the 

Province 

Brief Description of Potential Intervention

Output, including # of 

farmers/ fisherfolk 

reached, if applicable

Target Result/ Outcome, 

including # of farmers/ 

fisherfolk reached, if 

applicable

Target Areas to be covered

Proposed Lead & 

Other Players for 

subproject 

Implementation 

Estimated Project 

Cost (PhP)
Source of Fund

Not enough Farm 

Machineries to mechanized 

farm operations

Provision of Farm Machineries Reduce Post-Harvest 

losses and increase 

farmers production and 

income from farming

Increased farmers income Del Razon, Guinhawa, Inclanay, Malaya, 

Maliancog, and Maningcol Farmers 

Associations

PLGU/ MLGU             9,450,000.00 DA/PHILMECH

Effects of Tarification Law to 

marginal farmers

Palay Trading To provide farmers with 

a modest price of their 

produce 

Increased farmers income Anoling, Bacungan, Bangbang, Buli, Cacawan, 

Calingag, Del Razon, Guinhawa, Inclanay, 

Malaya, Maliancog, Maningcol, Marayos, 

Marfrancisco, Nabuslot, Pagalagala, Palayan, 

Pambisan Malaki, Pambisan Munti, 

Panggulayan, Papandayan, Quinabigan, 

Rosario, Sabang, Sta. Isabel, Sta. Maria, Sta. 

Rita and Sto. Niño

PLGU/ MLGU             5,250,000.00 DA, PLGU

Inadequate farm to market 

road/ poor road conditions 

resulting to high transport 

cost and overall production 

cost

Concreting of FMRs 

Barangay Sta. Rita to Marfrancisco

  From Artillaga Rice Mill,Sitio Ilohan to Artillaga Rice 

Farm, Sitio Bukal, Sta. Rita

   Barangay Anoling, Sitio Sineguelas to Sta. Isabel

    Anoling-Sitio Kaimito to Sitio Langka

   Anoling-Sitio Kaimito to Sitio Langka

   Sitio Mahabang Buhangin to Upper Bungol

   Pili- FMR

   Upper Buli FMR

   Sitio Mahabang Buhangin to Upper Bungol

   Buli-Sta.Isabel-Guinhawa-Pili Banilad-Ranzo

   Sitio Ilohan, Maningcol to Sitio Bukal, Sta. Rita

   Anoling-Sitio Caimito to Sitio Langka

   Sitio Matuod-tuod Marfrancisco - District 6 Sta. Rita 

   Sitio Mahabang Buhangin 1, Brgy. Banilad

   From Hanging Bridge to Safa, Barangay Sabang

   Iglesia Ni Cristo Proper, Brgy. Banilad

   Sitio Sta. Clara, Brgy. Rosario

7,000 linear meters 

concreted

Increased mobilization of 

rice from farm to the 

markets

Anoling, Bacungan, Bangbang, Buli, Cacawan, 

Calingag, Del Razon, Guinhawa, Malaya, 

Inclanay, Maliancog, Maningcol, Marayos, 

Nabuslot, Pambisan Malaki, Pambisan Munti, 

Pili, Rosario, Sabang and Sta. Isabel

PLGU/ MLGU             4,080,000.00 PLGU/ MLGU/ DA

TOTAL 344,454,000.00₱     

Segments:

Production
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MUNICIPAL COMMODITY INVESTMENT PLAN (MCIP) 2024

Municipality of Pinamalayan

Value Chain 

Segment and 

Services

Key Gap/ Constraint in VC 

Development in the 

Province 

Brief Description of Potential Intervention

Output, including # of 

farmers/ fisherfolk 

reached, if applicable

Target Result/ Outcome, 

including # of farmers/ 

fisherfolk reached, if 

applicable

Target Areas to be covered

Proposed Lead & 

Other Players for 

subproject 

Implementation 

Estimated Project 

Cost (PhP)
Source of Fund

Credit facilitation to agri-financing institution (i.e. Card 

bank, Land Bank & other coop / rural banks)

PLGU/ MLGU           15,750,000.00 DA, PLGU

Provision of livelihood assistance PLGU/ MLGU             7,875,000.00 PLGU/ MLGU/ DOLE/  

DA/  TESDA/  DSWD

High Cost of Inputs Provision of Fertilizer PLGU/ MLGU           14,175,000.00 PLGU/ MLGU/ DA

Effects of Climate Change Rehabilitation Program through the provision of Banana 

Tissue Culture planting materials

1,000 hectares 

rehabilitated

Maintain banana 

production

Anoling, Bacungan, Bangbang, Buli, Cacawan, 

Calingag, Del Razon, Guinhawa, Inclanay, 

Malayan,Maliancog, Maningcol, Marayos, 

Marfrancisco, Nabuslot, Pagalagala, Palayan, 

Pambisan Malaki, Pambisan Munti, 

Panggulayan, Papandayan, Pili, Quinabigan, 

Ranzo, Rosario, Sabang, Sta. Isabel, Sta. 

maria, Sta. Rita, Sto. Niño, and Banilad 

PLGU/ MLGU           31,500,000.00 PLGU/ MLGU/ DA

Inadequate farm to market 

road/ poor road conditions 

resulting to high transport 

cost and overall production 

cost

Concreting of FMRs 

Barangay Sta. Rita to Marfrancisco

  From Artillaga Rice Mill,Sitio Ilohan to Artillaga Rice 

Farm, Sitio Bukal, Sta. Rita

   Barangay Anoling, Sitio Sineguelas to Sta. Isabel

    Anoling-Sitio Kaimito to Sitio Langka

   Anoling-Sitio Kaimito to Sitio Langka

   Sitio Mahabang Buhangin to Upper Bungol

   Pili- FMR

   Upper Buli FMR

   Sitio Mahabang Buhangin to Upper Bungol

   Buli-Sta.Isabel-Guinhawa-Pili Banilad-Ranzo

   Sitio Ilohan, Maningcol to Sitio Bukal, Sta. Rita

   Anoling-Sitio Caimito to Sitio Langka

   Sitio Matuod-tuod Marfrancisco - District 6 Sta. Rita 

   Sitio Mahabang Buhangin 1, Brgy. Banilad

   From Hanging Bridge to Safa, Barangay Sabang

   Iglesia Ni Cristo Proper, Brgy. Banilad

   Sitio Sta. Clara, Brgy. Rosario

7,000 linear meters 

concreted

Increased mobilization of 

banana from farm to the 

markets

From Barangay Marayos to Barangay Sabang PLGU/ MLGU           73,000,000.00 PLGU/ MLGU/ DA

Segments:

Segments:

Anoling, Bacungan, Bangbang, Buli, Cacawan, 

Calingag, Del Razon, Guinhawa, Inclanay, 

Malayan,Maliancog, Maningcol, Marayos, 

Marfrancisco, Nabuslot, Pagalagala, Palayan, 

Pambisan Malaki, Pambisan Munti, 

Panggulayan, Papandayan, Pili, Quinabigan, 

Ranzo, Rosario, Sabang, Sta. Isabel, Sta. 

maria, Sta. Rita, Sto. Niño, and Banilad 

B. BANANA

 Input Supply Limited access to capital by 

marginal farmers

1,500 farmers assisted Increase production from 

banana and income of 

farmers.

Production
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MUNICIPAL COMMODITY INVESTMENT PLAN (MCIP) 2024

Municipality of Pinamalayan

Value Chain 

Segment and 

Services

Key Gap/ Constraint in VC 

Development in the 

Province 

Brief Description of Potential Intervention

Output, including # of 

farmers/ fisherfolk 

reached, if applicable

Target Result/ Outcome, 

including # of farmers/ 

fisherfolk reached, if 

applicable

Target Areas to be covered

Proposed Lead & 

Other Players for 

subproject 

Implementation 

Estimated Project 

Cost (PhP)
Source of Fund

Concreting and Opening of Sitio Taberna, Sta. Isabel - 

Sitio Upper Babahurin, Guinhawa Road (Pinamalayan)  

(4.1km)

4100 linear meter 

concreted and opened

Guinhawa and Sta. Isabel PLGU/ MLGU         250,000,000.00 PLGU/ MLGU/ DA

Oversupply of banana 

resulting to low farm gate 

price

Promotion of value adding of banana and upgrading of 

processing facilities; product development and 

sustainable enterprise development; 

1,500 farmers assisted Anoling, Bacungan, Bangbang, Buli, Cacawan, 

Calingag, Del Razon, Guinhawa, Inclanay, 

Malayan,Maliancog, Maningcol, Marayos, 

Marfrancisco, Nabuslot, Pagalagala, Palayan, 

Pambisan Malaki, Pambisan Munti, 

Panggulayan, Papandayan, Pili, Quinabigan, 

Ranzo, Rosario, Sabang, Sta. Isabel, Sta. 

maria, Sta. Rita, Sto. Niño, and Banilad 

PLGU/ MLGU           31,500,000.00 PLGU/ MLGU/ DA

SUPPORT SERVICES

Weak farmers organization Organization Development

Competency building on Project, Financial Management 

for RBOs

20 Banana Farmers 

Associations

Empowered banana 

farmers organizations

Barangay Sta. Rita to Marfrancisco, 

From Artillaga Rice Mill,Sitio Ilohan to Artillaga 

Rice Farm, Sitio Bukal, Sta. Rita

Barangay Anoling, Sitio Sineguelas to Sta. 

Isabel

Anoling-Sitio Kaimito to Sitio Langka

From Sitio Rosas, Sto. Niño from Renato 

Nitural Lot to Raulito Selda

PLGU/ MLGU                500,000.00 PLGU/ MLGU/ DA

Need for a reliable database 

market linkage through 

online platform

Establishment of spatial database for banana updated banana 

database

Fast and efficient 

marketing of banana 

throughout the country

Barangay Sta. Rita to Marfrancisco, 

From Artillaga Rice Mill,Sitio Ilohan to Artillaga 

Rice Farm, Sitio Bukal, Sta. Rita

Barangay Anoling, Sitio Sineguelas to Sta. 

Isabel

Anoling-Sitio Kaimito to Sitio Langka

From Sitio Rosas, Sto. Niño from Renato 

Nitural Lot to Raulito Selda

PLGU/ MLGU                500,000.00 PLGU/ MLGU/ DA

TOTAL 424,800,000.00₱     
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MUNICIPAL COMMODITY INVESTMENT PLAN (MCIP) 2024

Municipality of Pinamalayan

Value Chain 

Segment and 

Services

Key Gap/ Constraint in VC 

Development in the 

Province 

Brief Description of Potential Intervention

Output, including # of 

farmers/ fisherfolk 

reached, if applicable

Target Result/ Outcome, 

including # of farmers/ 

fisherfolk reached, if 

applicable

Target Areas to be covered

Proposed Lead & 

Other Players for 

subproject 

Implementation 

Estimated Project 

Cost (PhP)
Source of Fund

Credit facilitation to agri-financing institution (i.e. Card 

bank, Land Bank & other coop / rural banks)

PLGU/ MLGU             1,050,000.00 DA, PLGU

Strengthening the farmers organization and cooperatives PLGU/ MLGU                200,000.00 DA, PLGU

Provision of livelihood assistance PLGU/ MLGU             1,050,000.00 PLGU/ MLGU/ DOLE/  

DA/  TESDA/  DSWD

High Cost of Inputs Provision of Fertilizer PLGU/ MLGU                315,000.00 PLGU/ MLGU/ DA

Inferior quality planting  

materials

Provision of quality planting materials PLGU/ MLGU                630,000.00 PLGU/ MLGU/ DA

Effects of Climate Change Rehabilitation Program through the provision of  planting 

materials

30 hectares rehabilitated Maintain calamansi 

production

PLGU/ MLGU                630,000.00 PLGU/ MLGU/ DA

Ageing calamansi trees Expansion of  production areas 50 hectares expansion 

area

Increase production from 

Calamansi and income of 

farmers.

PLGU/ MLGU                200,000.00 PLGU/ MLGU/ DA

Inadequate farm to market 

road/ poor road conditions 

resulting to high transport 

cost and overall production 

cost

Concreting of FMRs 

Barangay Sta. Rita to Marfrancisco

  From Artillaga Rice Mill,Sitio Ilohan to Artillaga Rice 

Farm, Sitio Bukal, Sta. Rita

   Barangay Anoling, Sitio Sineguelas to Sta. Isabel

    Anoling-Sitio Kaimito to Sitio Langka

   Anoling-Sitio Kaimito to Sitio Langka

   Sitio Mahabang Buhangin to Upper Bungol

   Pili- FMR

   Upper Buli FMR

   Sitio Mahabang Buhangin to Upper Bungol

   Buli-Sta.Isabel-Guinhawa-Pili Banilad-Ranzo

   Sitio Ilohan, Maningcol to Sitio Bukal, Sta. Rita

   Anoling-Sitio Caimito to Sitio Langka

   Sitio Matuod-tuod Marfrancisco - District 6 Sta. Rita 

   Sitio Mahabang Buhangin 1, Brgy. Banilad

   From Hanging Bridge to Safa, Barangay Sabang

   Iglesia Ni Cristo Proper, Brgy. Banilad

   Sitio Sta. Clara, Brgy. Rosario

200 farmers Increased mobilization of 

calamansi from farm to 

the markets

PLGU/ MLGU           73,000,000.00 PLGU/ MLGU/ DA

Segments:

Segments:

 Input Supply Limited access to capital by 

marginal farmers

200 famrers Anoling, Bacungan, Bangbang, Buli, Cacawan, 

Calingag, Del Razon, Guinhawa, Malaya, 

Inclanay, Maliancog, Maningcol, Marayos, 

Nabuslot, Pambisan Malaki, Pambisan Munti, 

Pili, Rosario, Sabang and Sta. Isabel

Increase production from 

Calamansi and income of 

farmers.

C. CALAMANSI

Anoling, Bacungan, Bangbang, Buli, Cacawan, 

Calingag, Del Razon, Guinhawa, Malaya, 

Inclanay, Maliancog, Maningcol, Marayos, 

Nabuslot, Pambisan Malaki, Pambisan Munti, 

Pili, Rosario, Sabang and Sta. Isabel

Production
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MUNICIPAL COMMODITY INVESTMENT PLAN (MCIP) 2024

Municipality of Pinamalayan

Value Chain 
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Key Gap/ Constraint in VC 

Development in the 

Province 
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Implementation 

Estimated Project 

Cost (PhP)
Source of Fund

Concreting and Opening of Sitio Taberna, Sta. Isabel - 

Sitio Upper Babahurin, Guinhawa Road (Pinamalayan)  

(4.1km)

4100 linear meter 

concreted and opened

Guinhawa and Sta. Isabel PLGU/ MLGU         250,000,000.00 PLGU/ MLGU/ DA

Low farm gate price during 

peak season and limited 

processing facilities for 

processing of produce

Promotion of value adding of calamansi and upgrading of 

processing facilities; product development and 

sustainable enterprise development; 

200 farmers Increase production from 

Calamansi and income of 

farmers.

Anoling, Bacungan, Bangbang, Buli, Cacawan, 

Calingag, Del Razon, Guinhawa, Malaya, 

Inclanay, Maliancog, Maningcol, Marayos, 

Nabuslot, Pambisan Malaki, Pambisan Munti, 

Pili, Rosario, Sabang and Sta. Isabel

PLGU/ MLGU             4,200,000.00 PLGU/ MLGU/ DA

Marketing Limited access to market 

information

Link with Agriculture and Fisheries Market Information 

System

200 farmers PLGU/ MLGU                100,000.00 PLGU/ MLGU/ DA

TOTAL 331,375,000.00₱     

Provision of farm inputs 1,500 farmers assisted PLGU/ MLGU           10,000,000.00 

Production of planting materials in local nurseries PLGU/ MLGU             2,000,000.00 

Provision of climate resilient varieties of coconut (Laguna 

Tall)

PLGU/ MLGU             5,000,000.00 

Establishment of coconut seedlings nursery PLGU/ MLGU           10,000,000.00  PCA

Some areas have poor road 

condition

Concreting of FMRs 

Barangay Sta. Rita to Marfrancisco

  From Artillaga Rice Mill,Sitio Ilohan to Artillaga Rice 

Farm, Sitio Bukal, Sta. Rita

   Barangay Anoling, Sitio Sineguelas to Sta. Isabel

    Anoling-Sitio Kaimito to Sitio Langka

   Anoling-Sitio Kaimito to Sitio Langka

   Sitio Mahabang Buhangin to Upper Bungol

   Pili- FMR

   Upper Buli FMR

   Sitio Mahabang Buhangin to Upper Bungol

   Buli-Sta.Isabel-Guinhawa-Pili Banilad-Ranzo

   Sitio Ilohan, Maningcol to Sitio Bukal, Sta. Rita

   Anoling-Sitio Caimito to Sitio Langka

   Sitio Matuod-tuod Marfrancisco - District 6 Sta. Rita 

   Sitio Mahabang Buhangin 1, Brgy. Banilad

   From Hanging Bridge to Safa, Barangay Sabang

   Iglesia Ni Cristo Proper, Brgy. Banilad

   Sitio Sta. Clara, Brgy. Rosario

1,500 farmers assisted Decreased transport time 

by 30%; reduced 

transport cost; increased 

frequency of trips by 

100%; reduced vehicle 

operating cost ; increase 

traffic 

All Barangays with Coconut PLGU/ MLGU           73,000,000.00 DA-PRDP 

 PCA, DA, PGOrM Insufficient input support to 

farmers (quality planting 

materials)

All Barangays with Coconut

D. COCONUT

Segments:

1,500 farmers assisted

increased income of 

farmers

quality planting materials 

produced 

 Input Supply
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Estimated Project 

Cost (PhP)
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Concreting and Opening of Sitio Taberna, Sta. Isabel - 

Sitio Upper Babahurin, Guinhawa Road (Pinamalayan)  

(4.1km)

4100 linear meter 

concreted and opened

Guinhawa and Sta. Isabel PLGU/ MLGU         250,000,000.00 DA-PRDP 

Effects of Climate Change Rehabilitation Program through the provision of  planting 

materials

1,500 farmers assisted Immediated rehabilitate 

affected plantation 

PLGU/ MLGU           10,000,000.00 PCA, DA, PLGU, CDA 

Low adoption of modern 

production technology

Conduct of GAP trainings 1,500 farmers assisted all coconut farmers 

practicing GAP in 2021; 

all farmers with enhanced 

skills

PLGU/ MLGU             5,000,000.00 PCA, DA, PLGU 

Risk of pest and diseases Strict enforcement of Quarantine Laws and rigid practice 

of Integrated Pest Management

1,500 farmers assisted controlled occurrence of 

pest and diseases

PLGU/ MLGU             5,000,000.00  PCA, PGOM, DA 

Proliferation of illegal cutting 

of coconut trees 

Strict implementation of RA 10593 (Coconut 

Preservation Law of 1995)

1,500 farmers assisted sustained coconut 

production 

PLGU/ MLGU  PCA, PGOM, DA 

Weak organizations of 

coconut growers, traders and 

processors 

Strengthening of coconut farmers organizations 1,500 farmers assisted empowered coconut 

farmers organizations

PCA, DA, CDA, 

PGOrM

            5,000,000.00 PCA, DA, PLGU, CDA 

Inconsistent data on coconut 

and its products

 Farmers/Traders Registry  System; coconut database 

management

1,500 farmers assisted updated coconut 

database

 PCA, DA, PGOrM, 

LGUs

            1,000,000.00 PCA, DA, PLGU 

Inadequate number of 

extension workers

Hiring/capacitating of additional extension workers 

including women

1,500 farmers assisted Attained ideal extension 

worker to coconut area 

ratio

PCA, P/MLGU, 

private firms (eg., 

VCO producers), 

barangay extension 

workers

            1,000,000.00  PCA, PGOM, DA 

TOTAL 377,000,000.00₱     

All Barangays with Coconut

All Barangays with Coconut

Segments:

Segments:

Support 

Services

Production

Prepared by: Reviewed by: Attested by:

DANNY S. VILLACRUSIS ROSENIO A. TORIANO, ENP. ZAIDA D. MICIANO HON. ARISTEO APASAN BALDOS, JR.
Municipal Agriculturist Municipal Planning and Developemnt Coordinator Municipal Budget Officer Municipal Mayor
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