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The Local Government Unit of Pinamalayan under our leadership, remains focus, steady and firm to our sworn commitment to 

Pinamaleños. We have utilized our funds and resources in achieving our noble commitment to people. Programs, projects and 

activities are well aligned and attuned to the demands of the public. We have remained committed to our mission of reaching out to 

the most vulnerable members of society. As a result, we must level up, improve, and modify all of our initial activities in order to 

satisfy the unique requirements of our people while also adapting to the demands of a changing world. 

My fellow Pinamaleños, it is with great pride and honor to present and dedicate this compilation of Thematic Plans and Programs 

2024, a navigational plan towards the Local Government's developmental framework and program intervention for the Fiscal Year 

2024. 

This plan of action reflects our expectations for conquering challenges and moving forward. It contains the programs/projects/activities 

streamlined for the coming year from a long master list of projects generated through sectoral consultation. Furthermore, with the 

unwavering support and active participation of all stakeholders, we can vouch that no sector is being left behind and guarantee the 

inclusivity of all programs. 

Also, our heartfelt gratitude goes to the dedicated men and women of these municipality who place their best efforts to come up with 

this plan. 

Hail Pinamalayan and all its people- ang Bayan ng Bahaghari, Bayang Pinagpala. Pilipinas, Pinamalayan Naman! 



  

 

 

 

 

 

 

 

 

 

Warmest greeting! 

Success is no accident. It takes a lot of hard work, perseverance, learning, studying, sacrifice, and most of all, love of what 

you are doing or learning to do. 

 The municipality of Pinamalayan aims to become a sustainable place to live for every Pinamaleños. Planning and 

implementation are the best tool in making success. Thematic planning is an important activity of the Local Government Unit 

with the objective of building a more progressive municipality.  

In this activity, the Local Chief Executive together with the Vice Mayor, Sangguniang Bayan Members, Department Heads, 

Chief of offices, and the representatives from different sectors joined together in a group discussion and identifying different 

programs, projects and activities that we believe needed to be implemented and can make an impact in the society.  

Through inquiries, careful studies, researches and workshops, we will be able to sustain and meet the demands of the ever-

changing time. Long term solutions, programs, projects and activities to be implemented are relevant and beneficial to the 

people. We cannot stop the passing time, but we have the power to define it. 

With our collaborative efforts we can make Pinamalayan a sustainable place to live in. Let us work together and win as one. 

With the help of the Almighty, hand in hand, we can achieve what we are dreaming for our beloved Pinamalayan. 

“Today’s progress was yesterday’s plan” - Anonymous 

 

 

  



 

 

 

 

 

In the spirit of unity towards progress, deepest appreciation is hereby conveyed to the various 

stakeholders and institutions in our municipality such as the National Government Agencies, Barangay 

Government Units, Private Sector, Civil Society/Non-Governmental Organizations, the Legislative 

Department and the Executive Department of the Municipal Government of Pinamalayan for the 

unqualified support and participation in the preparation of COCONUT DEVELOPMENT PLAN 2024 which 

was completed and packaged by the: 

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE 

GENERAL PUBLIC SERVICES 

 ROMEL T. MARAYAN   Development Management Officer II 

      Sector Coordinator 

 JAN-NEIL H. EVANGELISTA   Senior Administrative Assistant II 

      Sector Coordinator 

PRINCESS EUNICE L. DEL VALLE Project Development Officer I 

      Sector Coordinator 

SOCIAL SERVICES 

EnP VIRGILIO M. KING   Project Development Officer III 

      Sector Coordinator 

 JOHN ERIC G. MONDOÑEDO   Planning Assistant 
      Sector Coordinator 

MA. LORRAINE F. FESTIN  Project Evaluation Assistant 

     Sector Coordinator 

ECONOMIC SERVICES 

EnP. ORLEX H. MARAYAN  Development Management Officer IV / Asst. to the MPDC 
      Sector Coordinator 

 FREDELINO A. TORIANO, JR.   Planning Officer II 

      Sector Coordinator 

MARIANNE L. LUARCA   Administrative Aide II 

Sector Coordinator 

OTHER SERVICES 

EnP. ORLEX H. MARAYAN  Development Management Officer IV / Asst. to the MPDC 

      Sector Coordinator 

JAYSON M. MAUPAY   Administrative Assistant I 

      Sector Coordinator 

 

 

 

 

 

 

 

 

 

ADMINISTRATIVE AND TECHNICIAL SUPPORT SERVICES 

RUTH D. MALING   Administrative Officer IV 

      Logistic In-Charge  

FHIL JOSEPH L. GALANG  Information Technology Assistant 

     Technical Support Staff 

GERALD M. DULATRE   Information Technology Assistant 

     Administrative Support Staff 

MARY JOY R. SALENDREZ  Administrative Aide III 

     Administrative Support Staff 

ROSELLE H. LABRADOR  Administrative Aide III 

     Administrative Support Staff 

EDEN M. HERNANDEZ   Administrative Aide II 

     Administrative Support Staff 

 

We are truly grateful as we commend the invaluable involvement of all concerned 

functionaries and Elective Officials by way of sharing their time, efforts and knowledge. As 

such, we are very thankful to the Municipal Development Council (MDC) Officials and 

Members, especially to the Chairpersons and Members of the Functional/Sectoral Working 

Committees for exerting tireless and selfless efforts that made possible the successful 

completion of the formulation process.  

Above all, let us praise and thank the Almighty for His guidance as we are all His stewards in 

bringing about excellence in local governance. 

THANK YOU AND GOD BLESS!!! 

 

 

ROSENIO A. TORIANO, EnP. 

Municipal Planning and Development Coordinator 

 

 
 

 

The Municipal Planning and Development Office 

Telefax: (043) 738 - 4632 

E-mail Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph 

Our Website: www.pinamalayan.gov.ph 
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 THEMATIC PLANS AND PROGRAMS (TPP) 2024 

o SANGGUNIANG BAYAN (SB) RESOLUTION NO. 128-

2023 

o MUNICIPAL DEVELOPMENT COUNCIL (MDC) 

RESOLUTION NO. 02-2023 
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MUNICIPAL COCONUT DEVELOPMENT PLAN (MCDP) 2024

Municipality of Pinamalayan

Profile :

Narrative Description: 

Vital Facts and Figures: 

Coconut Variety

The town cultivates several varieties of coconut, including the tall, dwarf, and hybrid varieties. The tall varieties are suitable for copra production, while the dwarf varieties are ideal for coconut water and oil.

Coconut Plantation Size

Coconut plantations in Pinamalayan vary in size, from smallholder farms of less than one hectare to large commercial farms covering several hectares.

Coconut Production

The town produces an average of 46,000 metric tons of coconuts per year. Coconuts are used for various purposes, including copra production, coconut oil, coconut water, and other coconut-based products.

Farming Practices

Overall, Pinamalayan's favorable climate, soil, and water resources make it an ideal location for coconut cultivation. The town's coconut production supports the livelihoods of many farmers and contributes significantly to the local economy.

COCONUT PRODUCTION OF ORIENTAL MINDORO 

Most coconut farms in Pinamalayan use sustainable farming practices, including intercropping with other crops such as bananas, fruit tress, pineapples, and vegetables. Additionally, some farmers practice organic farming methods, avoiding the 

use of chemical fertilizers and pesticides. 

The coconut industry plays a vital role in the economy of the Philippines, and Pinamalayan is no exception. The municipality is known for its abundant coconut plantations and the production of various coconut-based products such as copra, 

coconut oil, desiccated coconut, and fresh and matured coconut.

The local government recognizes the importance of the coconut industry to the livelihood of its people and the municipality's overall economic growth. Thus, this development plan aims to promote sustainable coconut farming practices, increase 

productivity and profitability, and strengthen the coconut industry's competitiveness in both the domestic and global markets.
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MUNICIPAL COCONUT DEVELOPMENT PLAN (MCDP) 2024

Municipality of Pinamalayan

Gaps and Challenges:

Particulars Gaps, Issues and Common Problems Strategic Interventions
Quantity Units

Unit Cost
Budgetary 

Requirement (2024)
Sour e of Funds

A.1.1 Replanting Program

A.1.1.1 High-Yielding Coconut Seedling Varieties 2,500,000 pcs 150 5,310,000.00 PCA, DA, MAgO Trust

Fund

A.1.1.2 Natural Salt Fertilizers 25,000 pcs 550 2,750,000.00 PCA, DA

A.1.1.3 Cash Incentives 2,500,000 trees 5.5 500,000.00 PCA, DA

Coconut production is a vital component of the agricultural sector of the Philippines, and Pinamalayan, Oriental Mindoro, is one of the areas where coconut plantations are abundant. The coconut industry in this area is a significant source of

livelihood for many small-scale farmers, but despite its importance, there are still several development gaps and challenges that need to be addressed for the sustainable growth of the coconut industry.

One of the main challenges facing the coconut industry in the municipality is the lack of modern technology. Many small-scale farmers still rely on traditional farming practices, which can result in low yields and poor-quality products. There is a

need for the introduction of modern farming techniques, such as the use of hybrid coconut varieties, intercropping, and the adoption of good agricultural practices. The government and other stakeholders can provide training and technical

assistance to farmers to help them adopt these modern techniques.

A.1 Low Coconut ProductionA. Production

Another challenge that small-scale coconut farmers is facing is the lack of proper post-harvest management facilities. After harvesting, coconuts need to be dried and stored properly to ensure that quality is maintained. However, the absence of

drying and storage facilities can result in the deterioration of the quality of the coconut products. This can lead to a decrease in the value of the products and can limit the potential for export. Establishing post-harvest management facilities can

help address this challenge and ensure that farmers can maintain the quality of their products.

Limited access to credit and finance is also a challenge for small-scale coconut farmers. Farmers often lack access to credit and finance, which can limit their ability to invest in the necessary equipment, technology, and inputs to improve their

production. Providing credit and finance to small-scale farmers can help them improve their production and become more competitive in the market.

Another challenge facing the coconut industry in Pinamalayan, is limited market access. While the coconut industry in the area has the potential to cater to both local and international markets, there is a need for better market linkages to

connect farmers to potential buyers. Developing stronger market linkages and creating opportunities for farmers to access different markets can help small-scale farmers earn more income from their coconut products.

Finally, climate change and natural disasters pose significant threats to the coconut industry of Pinamalayan. The area is vulnerable to the effects of climate change and natural disasters, such as typhoons and droughts, which can lead to crop

losses and affect the livelihoods of small-scale farmers. Developing climate-resilient farming practices, such as the use of drought-resistant coconut varieties, can help farmers adapt to the changing climate and ensure the sustainability of their

production.

In conclusion, addressing these development gaps and challenges will require a multi-stakeholder approach that involves the government, the private sector, and the farmers themselves. The government can provide support and incentives for

small-scale farmers to adopt modern farming techniques, establish post-harvest management facilities, and access credit and finance. The private sector can help develop market linkages and create opportunities for farmers to access different

markets. Finally, farmers themselves can take the initiative to adopt climate-resilient farming practices and improve the quality of their coconut products. By working together, these stakeholders can help ensure the sustainable growth of the

coconut industry in Pinamalayan, Oriental Mindoro, and contribute to the economic development of the province.
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MUNICIPAL COCONUT DEVELOPMENT PLAN (MCDP) 2024

Municipality of Pinamalayan

Particulars Gaps, Issues and Common Problems Strategic Interventions
Quantity Units

Unit Cost
Budgetary 

Requirement (2024)
Sour e of Funds

A.2.1 Coconut Diversification Program

A.2.1.1 Provision of Planting Materials

A.2.1.1.1Assorted Vegetable Seeds 50 kg 4200 42,000.00 PCA, DA

A.2.1.1.2 Cacao Seedlings 100,000 seedling 80 1,600,000.00 PCA, DA

A.2.2 Organic Fertilizer Production Project

A.2.2.1 Construction of Vermi Composting Facilities 5 facility 200,000 200,000 PCA, DA, BSWM

A.2.2.2 Provision of Shredding Machine 10 unit 300,000 600,000.00 PCA, DA, BSWM

A.2.2.3 Provision of Vermi worms 100 kg 550 55,000.00 PCA, DA, BSWM

A.2.2.4 Molasses 500 kg 500 250,000.00 PCA, DA, BSWM

A.2.3 Coconut Livestock Multiplier Program 1 site 50,000 10,000.00 PCA, DA

A.2.3.1 Goat Multiplier Project 1 site 250,000 50,000.00 PCA, DA

A.2.3.1 Dairy Cattle Multiplier Project 1 site 500,000 100,000.00 PCA, DA

B.1.1 Easy-to-Access Credit Program

B.1.1.2 ACEF (Agricultural Competitive Enhancement Fund) 10 sites 1000000 2,000,000.00 DA

B.2.1 Learning and Development Intervention

B.2.1.1 Good Agricultural/Manufacturing Practices Training 200 pax 350 14,000.00 PCA, DA

B.3.1 Provision of Village Copra Dryers 10 sites 300,000 600,000.00 PCA, DA

B.3.2 Construction of Multi-Purpose Pavement Dryers 10 sites 250,000 500,000.00 PCA, DA

B.3.3 Provision of Warehouses 10 sites 2,000,0 4,000,000.00 PCA, DA

B.4.1 Establishment of Integrated Coco Coir Processing Center 1 site 10,000, PCA, DA

B.4.2 Establishment of Coconut Water Processing Center 1 site 5,000,0

C.1.1.1 Product Exhibit and Congress 500 pax 680 68,000.00 PCA, DA, DTI

C.1.1.2 Business and Market Matching Activities 500 pax 680 68,000.00 PCA, DA, AMAD

C.2 Lack of access to markets C.2.1 Concreting of Farm to Market Roads 115 km 57080000 PCA, DA, PRDP

B.4 Limited viable village-level integrated

processing technologies

C. Marketing C.1 Low domestic utilization/ Low domestic

market demand

A.2 Low Farm Productivity

B. Processing B.1 Lack of Capital Financing

B.2 Limited Knowledge and skills in

appropriate coconut processing technologies

B.3 Lack of access and high cost of

processing machinery

Prepared by: Reviewed by: Attested by:

DANNY S. VILLACRUSIS ROSENIO A. TORIANO, ENP. ZAIDA D. MICIANO HON. ARISTEO APASAN BALDOS, JR.
Municipal Agriculturist Municipal Planning and Developemnt Coordinator Municipal Budget Officer Municipal Mayor
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