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Under our leadership, the Local Government Unit of Pinamalayan remains focused, steady, and firm in its 

commitment to Pinamaleños. Our people’s new mandate indicates that government interventions and efforts to 

reach the most vulnerable communities are felt and appreciated. As a result, we recognize the need to level up, 

upgrade, and customize all of our initial endeavors in order to address the unique needs of our people while also 

adapting to the demands of the changing world. 

It is with great pride and honor to present and dedicate to you the Thematic Plans and Programs for 2023 of the 

Municipal Government of Pinamalayan. The formulation of this Plan is just the beginning of the path of 

development. I am fully confident that this plan enjoys broad-based support of our constituents, having captured 

the collective aspiration, needs, and priorities of our community.  

Moreover, we practice good governance and participatory style of leadership to assure the general public that all 

identified projects and programs are based on series of planning, discussions, and consultation involving all 

sectors. 

My heartfelt gratitude goes to the dedicated men and women of this Municipal Government, along with our partners 

from the National Government Agencies and Civil Society Organizations, who placed their best effort to come up 

with this document.  

Tuloy ang Serbisyo, Tuloy ang Asenso! Mabuhay ang Pinamaleño, Mabuhay ang Pinamalayan! 

“Pilipinas Pinamalayan Naman.” 

 

  



 

 

 

 

 

 

 

 

The present administration is persistent and courageous to serve the public through consistent implementation of 

various projects and programs that are relevant to the public. Therefore, a strategic plan was formulated which shall 

serve as our roadmap in undertaking necessary actions or technical solutions on any situations that may occur 

towards the achievement of this municipality’s goals and objectives. 

 

The foregoing thematic plan includes different issues and concerns, technical findings and its implications that this 

local government unit determined to address to in the year 2023 to elevate the lives of all Pinamaleños, suffice the 

needs and meets the demands of a fast-growing community like ours.  

 

This plan was crafted through the collaborative effort of all local officials, department heads and selected employees 

of this local government unit together with the NGOs and stakeholders of this municipality. Furthermore, inquiries, 

careful studies, researches, dialogue with concerned citizens, workshops, discussions, and other activities were 

conducted to ensure that all necessary programs/projects/activities to be implemented will be beneficial to all 

concerns.  

 

Always remember that “micro efforts will create macro effects” to the society. Let us work together and win as one. 

As the quote says “Individually we are a drop but together, we are an ocean”-Ryunosuke Satoro 

 



 

 

 

 

 

 

 

 

 

 

 

 
In the spirit of unity towards progress, deepest appreciation is hereby conveyed to the various 

stakeholders and institutions in our municipality such as the National Government Agencies, Barangay 

Government Units, Private Sector, Civil Society/Non-Governmental Organizations, the Legislative 

Department and the Executive Department of the Municipal Government of Pinamalayan for the 

unqualified support and participation in the preparation of PUBLIC FINANCIAL MANAGEMENT 

IMPROVEMENT PLAN (PFMIP) 2023 which was completed and packaged by the: 

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE 

GENERAL PUBLIC SERVICES 

 EnP VIRGILIO M. KING   Project Development Officer III 

      Sector Coordinator 

 JOHN ERIC G. MONDOÑEDO   Planning Assistant 
      Assistant Sector Coordinator 

SOCIAL SERVICES 

 EnP. ORLEX H. MARAYAN  Development Management Officer II 

      Sector Coordinator 

 FREDELINO A. TORIANO, JR.   Planning Officer II 

      Assistant Sector Coordinator 

ECONOMIC SERVICES 

 ROMEL T. MARAYAN   Statistician I 

      Sector Coordinator 

 JAN-NEIL H. EVANGELISTA   Senior Administrative Assistant II 

      Assistant Sector Coordinator 

OTHER SERVICES 

 EnP. VIRGILIO M. KING   Project Development Officer III 

      Sector Coordinator 

 JOHN ERIC G. MONDOÑEDO   Planning Assistant 

      Assistant Sector Coordinator 

ADMINISTRATIVE AND TECHNICIAL SUPPORT SERVICES 

 RUTH D. MALING   Administrative Officer IV 

      Logistic In-Charge  

 MARIANNE L. LUARCA   Administrative Aide II 

Administrative Support Staff 

MA. LORRAINE F. FESTIN  Research and Evaluation Assistant 

     Administrative Support Staff 

 

 

 

 

 

 

MARY JOY R. SALENDREZ  Administrative Aide III 

     Administrative Support Staff 

GERALD M. DULATRE   Information System Analyst Assistant 

     Administrative Support Staff 

EDEN M. HERNANDEZ   Administrative Aide 

     Administrative Support Staff 

FHIL JOSEPH L. GALANG  Programmer / Technician 

     Technical Support Staff 

MARK SHERMAN N. TAMAYO  Programmer / Technician II 

     Technical Support Staff 

JAYSON M. MAUPAY   Programmer / Technician II 

     Technical Support Staff 

SALEM NATANIEL D. AMUL  Administrative Aide III 

     Technical Support Staff 

 

We are truly grateful as we commend the invaluable involvement of all concerned functionaries and 

Elective Officials by way of sharing their time, efforts and knowledge. As such, we are very thankful to 

the Municipal Development Council (MDC) Officials and Members, especially to the Chairpersons and 

Members of the Functional/Sectoral Working Committees for exerting tireless and selfless efforts that 

made possible the successful completion of the formulation process.  

Above all, let us praise and thank the Almighty for His guidance as we are all His stewards in bringing 

about excellence in local governance. 

THANK YOU AND GOD BLESS!!! 

 

 

ROSENIO A. TORIANO, EnP 

Municipal Planning and Development Coordinator 

 

 

 
The Municipal Planning and Development Office 

Telefax: (043) 738 - 4632 

E-mail Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph 

Our Website: www.pinamalayan.gov.ph 

mailto:mpdo.pin@gmail.com
mailto:mpdo@pinamalayan.gov.ph
http://www.pinamalayan.gov.ph/
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PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (PFMIP) 2023

Municipality of Pinamalayan

Name of LGU : PINAMALAYAN Province : ORIENTAL MINDORO

LGU Type : MUNICIPALITY Region : REGION IV-B MIMAROPA

Income Class : FIRST CLASS Year Administered : 2022

CRITICAL DIMENSION INDICATOR SUB-INDICATOR

SCORE 

PER SUB- 

INDICATOR

SCORE 

PER 

INDICATOR

AVERAGE 

SCORE 

PER 

CRITICAL 

DIMENSION

1.1   Linkage between Provincial Development and 

Physical Framework Plan (PDPFP) /Comprehensive 

Development Plan (CDP) and Local Development 

Investment Program (LDIP

4

1.2   Linkage between the LDIP and Annual Investment 

Program (AIP)

4

1.3   Linkage between AIP and Appropriation Ordinances 

covering the Budgets

4

2.    PFM improvement policies are 

included in the budgets covered by 

Appropriation Ordinances 

3

3.1   Adherence to a fixed calendar for budget 

preparation and authorization phases

4

3.2   Timely enactment and approval of the Appropriation 

Ordinance authorizing the Annual Budget

4

3.3   Timely submission of the Appropriation Ordinance 

authorizing the Annual Budget to the appropriate 

reviewing  authority

4

4. Financial self-reliance of Local 

Economic Enterprises (LEEs) / Public 

Utilities (PUs)

4

5.    Comprehensiveness of budget 

information contained in the Appropriation 

Ordinance covering the Annual Budget

4

6.   Public access to key information 4

7.   Actual local revenue collections 

compared with estimated revenues in the 

budget

3

8.1   Total allotments released compared with total 

appropriations

4

8.2  Total actual obligations compared with total 

allotments released

1

8.3   Total actual disbursements compared with total 

obligations

4

9.    Real Property Tax Accomplishment 

Rate

3

10.1  Computerized RPT database system linkages 3

10.2  Effectiveness of implementing tax collection 

strategies for delinquent Real Property Tax (RPT)

0

10.3  Effectiveness of civil remedies on tax payment (For 

provinces and cities only)

N/A

10.4  Planning and monitoring of tax mapping 4

11.1    Cash availability to support budgeted program, 

projects and activities (PPAs), and liabilities

4

11.2  Preparation and updating of cash flow forecasts 

and cash flow analysis

4

12.1  Use of public bidding for the procurement of goods 

(excluding common-use supplies and equipment), civil 

works and consulting services in accordance with R.A. 

No. 9184 and its IRR

0

12.2  Procurement of Common-Use Supplies and 

Equipment from DBM – Procurement Service

N/A

12.3  Effectiveness of Procurement 4

12.4  Publication of procurement-related activities 3

12.5  Timeliness of completed procurement activities 3

PUBLIC FINANCIAL MANAGEMENT ASSESSMENT TOOL FOR LOCAL GOVERNMENT UNITS (PFMAT for LGUs)

SUMMARY OF SCORES

1. Policy-based Budgeting 1.    Multi-year perspective in fiscal 

planning and budgeting

4 3.75

3. Orderliness of activities in the annual 

budget process

4

2. Comprehensiveness and 

Transparency

4

3. Credibility of the Budget 3.00

8.    Actual expenditure compared with 

appropriations by allotment class

3

11. Predictability in the availability of cash 

for commitment of expenditures

 

12. Value for money controls of 

procurement

2.5

3.174.  Predictability and Control 

in Budget Execution

10. Effectiveness of tax enhancement 

measures

2.33

Page 1 of 8



PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (PFMIP) 2023

Municipality of Pinamalayan

Name of LGU : PINAMALAYAN Province : ORIENTAL MINDORO

LGU Type : MUNICIPALITY Region : REGION IV-B MIMAROPA

Income Class : FIRST CLASS Year Administered : 2022

CRITICAL DIMENSION INDICATOR SUB-INDICATOR

SCORE 

PER SUB- 

INDICATOR

SCORE 

PER 

INDICATOR

AVERAGE 

SCORE 

PER 

CRITICAL 

DIMENSION

PUBLIC FINANCIAL MANAGEMENT ASSESSMENT TOOL FOR LOCAL GOVERNMENT UNITS (PFMAT for LGUs)

SUMMARY OF SCORES

13. Effectiveness of payroll controls 4

14. Effectiveness of internal controls for 

non-Personal Services (PS) expenditures

4

15.1    Regularity of bank reconciliation 4

15.2    Regularity of reconciliation and liquidation of cash 

advances

3

16. Quality and timeliness of regular 

financial reports and annual financial 

statements

4

17.1    Existence of an operational Internal Audit Service 

(IAS)

1

17.2    Frequency and distribution of internal audit 

reports

0

17.3    Extent of management action on internal audit 

findings

0

18.1   Compliance with audit recommendations 0

18.2   Extent of COA disallowances 4

18.3    Magnitude of COA disallowances settled 4

19.  Civil Society Organizations (CSOs) 

accreditation by the Local Sanggunian

4

20. Degree of citizens’ participation in the 

budget process

4

3.31OVERALL PFMAT SCORE

6.     Internal and External  

Audit

17. Effectiveness of internal audit 0.33 1.50

18. Follow up on external audit 2.67

7.     Citizens’ Participation 4.00

5.  Accounting, Recording 

and Reporting

15. Timeliness and regularity of accounts 

reconciliation

3.50 3.75
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PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (PFMIP) 2023

Municipality of Pinamalayan

PROBLEM ACTIVITIES OUTPUTS RESPONSIBLE UNIT SCHEDULE BUDGET

Undercollection of Estimated Income 

10 Revenue Enhancement

Programs for Various Offices, School PTA and 

other stakeholders conducted.

1.2. Whole Year Tax on Wheel Program

Services Offered:

a. On-site-payment- Real Property Tax

b. On-site-billing - Real Property Tax

c. Distribution of Notices of Delinquency

d. Issuance of Community Tax Certificate 

(Cedula)

e. Registration and Calibration of Weights and 

Measuresf. Registration of Branding of Large Cattle

1.3. Participation on SERBISYO CARAVAN Program

Services Offered:

a. On-site-Payment - Real Propery Tax

b. On-site-Billing - Real Property Tax

c. Distribution of Notices of Delinquency

d. Issuance of Community Tax Certificate 

(Cedula)e. Registration and Calibration of Weights & 

Measuresf. Registration and Branding of Large Cattle

1.4. Data Cleansing of Tax Records 

a. Profiling and inventory of  all Real  Property 

Units as to Collectibles, Collections and b. Field Validation of all Real Property Tax 

Delinquencies to monitor/determine the actual b.1. Field identification of updated land use, a 

more competivie tax base to have a more 

progressive source of incomeb.2. Reappraise newly discovered Real Property 

Tax closer to its Market Valueb.3. Update Tax Maps upon validation

1. Real Property Tax Revenues

IEC good practices adopted and implemented Municipal Treasury Office/ Municipal 

Assessor's Office

January - 

December

Local Source

1.1. Participatory involvement of Various Offices, 

School, PTA and Other Stakeholders in the  

information and Education Campaign 

Municpal Treasury Office Local Source

Tax on Wheel Conducted in 37 Barangays Municipal Treasury Office

Barangay

January - 

December

Local SourceMunicipal Treasury Office

Municipal Assessor's Office

Provincial Treasury Office

Local Source

SERBISYO CARAVAN  Program participated 

in 37 Barangays

January - 

December

January - 

December
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PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (PFMIP) 2023

Municipality of Pinamalayan

PROBLEM ACTIVITIES OUTPUTS RESPONSIBLE UNIT SCHEDULE BUDGET

c. Reconciliation of RPT Records between 

Municipal Treasury Office and Assessor's Office.d. Verify Transactions affecting collections such as 

Property subject to Multiple Claims, boundary 

disputes, changes in Property Characteristics.

1.5. Tax collection and enforcement method using 

(4)Rs approach

a. RECORD

1. Billing and Record Updating 

2. Collection and Recording

3. Collection Delinquent Taxes

4. Financial Reporting

   b. REMIND

1. Media/Radio Program

2. Variable Messages

3. House to House Campaign

4. Barangay/Schools Tax Campaign

5. Emails-Text Messages

   c. REWARD

1. Incentive to Barangay and Taxpayer

   d. REMEDY

1. Auction Sale

1.6. Assist the Provincial Treasurer in the issue of the 

following:

   a. Notices of Delinquencies

b. Warrant of Levy

c. Notice of Auction Sale

Municipal Treasury Office/Mayor's 

Office-Tourism Unit

Every Saturday         180,000.00 

All Notices Assisted and Delivered to 37 

Barangays.

Municipal Treasury Office/ Municipal 

Assessor's Office/ Barangay

January - 

December

LS
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PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (PFMIP) 2023

Municipality of Pinamalayan

PROBLEM ACTIVITIES OUTPUTS RESPONSIBLE UNIT SCHEDULE BUDGET

1.7. Submit to the Provincial Attorney thru the 

Provincial Treasurer certified list of delinquencies for 

appropriate Civil Action and Extrajuicial remedies

All certified list of Delinquencies prepared and 

submitted.

Municipal Treasury Office/ Provincial 

Treasury Office

January - 

December

LS

1.8. Barangay Participatory Real Property Tax 

Administration and Collection

Barangay Participatory Real Property Tax 

Administration training conducted

Provincial Treasury Office/Provincial 

Assessor's Office/Municipal 

Treasury Office/ Municipal 

Assessor's Office

January - 

December

LS

Conversion from technical description to 

coordinates

100,000.00        

Acquisition of 1 motorcycle 100,000.00        

Acquisition of 5 units of desktop computer 250,000.00        

Purchase of office supplies 300,000.00        

1.10. Validation of existing use of land/properties Municipal Treasury Office Municipal 

Assessor's 

January - 

December

LS

1.11. Conduct ocular inspection for new and existing 

buildings

Additional RPU's for buildings Municipal Treasury Office Municipal 

Assessor's 

January - 

December

 LS

2.1. Establishment of Revenue Data Bank Increase in revenue from local

source by 5%

Municipal Treasury Office January - 

December

LS

2.2. Comparison between Gross Sales Data Supplied 

by other Government Offices against Tax Payer 

Declaration

Gross sales declaration of top 10 taxpayer 

compared and monitored

Municipal Treasury Office January - 

December

LS

2.3. Surveillance

a. Examination of Book of Accounts Book of accounts of top 10 taxpayer examined Municipal Treasury Office January - 

December

LS

b. Monitoring of issuance of Official receipts by 

business establishments

50 IEC on barangay assemblies and public 

fora

Local Revenue Information Officer January - 

December

LS

2. Business Tax Revenues

January - 

December

Municipal Assessor's Office/ Zoning 

Division/ Municipal Engineering 

Office/ Municipal Health Office/ 

Permits and Licensing Division/ 

Municipal Treasury Office 

1.9. Tax Mapping based on RS4LGUs requirement
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PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (PFMIP) 2023

Municipality of Pinamalayan

PROBLEM ACTIVITIES OUTPUTS RESPONSIBLE UNIT SCHEDULE BUDGET

2.4. Inventory of Business Establishments

a. Comprehensive tax mapping of business 

establishments

b. Identification of  updated line of business

c. Determination of actual status of business 

condition

2.5. Determination of Presumptive Income Level by 

Business Sector

Updated gross sales declaration of all 

business establishments

January - 

December

LS

3.1. Implementation of strategies/ Administrative and 

Civil Remedies/ Procedures relative to Collection of 

Local Revenues, Taxes, Fees and Charges

Updated record of tax delinquent                                                            

3.2. Court Litigation Reduced tax delinquents by 35%

4.1. Request for updating to the LCE Updated Revenue Tax Base and Tax Rate

4.2. Conduct consultation with various stakeholders 

to adhere their issues and concerns on revenue 

generation

Approved and implemented

5. Local Economic Enterprises (LEEs)

5.1.1. Regular Inspection as to issuance of  Cash 

Tickets

Timely issuance, inspection and remittance of 

collection

January -

December

LS

5.1.2. Evaluate Collection regularly by section in the 

Public Market

Collection by section regularly evaluated January -

December

LS

5.1.3. Rotation of Market Collectors Once in every 

quarter

Regular rotation of 15 market collectors January -

December

LS

5.1.4. Update Records of Stall Holders Records of stall holders updated January -

December

LS

5.1.5. Deployment of Market Collectors on 24 hours 

shifting

Market collectors deployed on 24 hours 

shifting

January -

December

LS

Municipal Treasury Office

Business Permits and Licensing 

Office

January - 

December

Records of business establishments updated

Municipal Treasury Office Market 

Operations Department

LSMunicipal Treasury Office/ Municipal 

Mayor's Office/ Sangguniang Bayan

January - 

December

LS

500,000.00        January - 

December

Sangguniang Bayan

Local Finance Committee/Municipal 

Treasury Office/Municipal Assessor 

and other concerned offices

4. Revenue Code Revision and update

3. Revenues from Local Fees and Charges

5.1. Market Operations
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PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (PFMIP) 2023

Municipality of Pinamalayan

PROBLEM ACTIVITIES OUTPUTS RESPONSIBLE UNIT SCHEDULE BUDGET

5.1.6. Apprehension of violiation of existing  

Municipal Ordinance regarding Health issues and 

Solid Waste Management issues 

Market personnel delegated/authorized as task 

force

January -

December

LS

All consumer provided with disease-free and 

quality meat and its by products 

5.2.2. Accreditation to AA Category

6.1. Establishment of New Pinamalayan Memorial 

Park

Pinamalayan Memorial Park established 

(Roads/Walkway, perimeter fence, drainage 

canal, power supply, watersystem, 

administration building, chapel, parking area 

constructed)
6.2. Establishment of Pinamalayan Grand Terminal Pinamalayan Grand Terminal constructed

6.3. Redevelopment of Old Public Cemetery Old Public Cemetery redeveloped

6.4. Development of Municipal Feeder Port into 

Economic Enterprise

Recodo Port developed

6.5. Development of Government-Owned Lot (BLISS, 

Zone III, Zone IV)

Government owned properties developed

6.6. Construction of New Public Market/Commercial 

Complex

New Public Market/Commercial Complex 

constructed

6.7. Construction of Local Exchange Trading 

Terminal

Local Exchange Trading Terminal

6.8. Development of Government lot located at 

Mabini Street corner Juan Luna Street and to be 

open for Lease to business enterprises and other 

business opportunities.

Government lot located at Mabini Street corner 

Juan Luna Street developed

6.9. Development and Construction of Zero Waste 

Facility

Zero Waste Complex Facility developed and 

constructed

6. Other Locally Generated Revenues Municipal Mayor's Office

Sangguniang  Bayan

Municipal Treasurer's Office

Municipal Assessor's Office

Municipal Engineering Office

Market Operations Department

Municipal 

January - 

December

LS

LSMunicipal Treasury Office

Slaughterhouse Operations Division

January - 

December

5.2.1. Implementing administrative measures by 

increasing ocllection efficiency improvement in 

assessment and collection procedures.

5.2. Slaughterhouse 

       Operations

Increased collection by 10%
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PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (PFMIP) 2023

Municipality of Pinamalayan

PROBLEM ACTIVITIES OUTPUTS RESPONSIBLE UNIT SCHEDULE BUDGET

6.10. Development of Eco-Tourism Park - Boundary 

of Barangay Marfrancisco and Papandayan

Eco-Tourism Park developed

7. Low compliance with audit 

recommendations

7.1. Strengthen compliance with external audit 

findings

COA recommendations  in Annual Audit 

Report (AAR) implemented 

All concerned functionaries January-

December

LS

8.1. Campaign for Accreditation of Suppliers for 

greater participation in public bidding

8.2.0 Provision of assistance to Suppliers in 

complying with the requirements in public bidding

Prepared by: Reviewed by Approved by;

MS. ZAIDA D. MICIANO EnP. ROSENIO A. TORIANO MS. ZAIDA D. MICIANO

Municipal Budget Officer/PFM Team Leader Municipal Planning &  Development Coordinator Municipal Budget Officer

8. Limited Participation of Suppliers for Public 

Bidding

80% of the contracts awarded through public 

bidding

Bids and Awards Committee (BAC) 

Secretariat

January-

December

LS

HON. ARISTEO APASAN BALDOS, JR.

Municipal Mayor
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