
 



 



 

 

 

 

 

 

 

 

 

 

 

 

It is undeniable that the world has suffered so much 
in the aftermath of the global pandemic caused by 
Covid-19, and our beloved town is no exception to 
�W�K�L�V���� �2�X�U�� �W�R�Z�Q�·�V�� �O�R�F�D�O�� �H�F�R�Q�R�P�\�� �K�D�V�� �E�H�H�Q�� �V�H�Y�H�U�H�O�\��
affected, small medium-�V�L�]�H�� �H�Q�W�H�U�S�U�L�V�H�V�� ���V�P�H�·�V����
sector incurred massive losses, hundreds became 
jobless and majority of the populace considered 
their lives unproductive. Hence, no one has ever 
been preferred to the devastating effect of pandemic. 

We struggled as a municipality yet above it all we 
rebound and stand up together. We learned from 
our experiences, refined our guidelines, and focused 
our objectives towards a better and more prepared 
Pinamalayan. 

The pandemic taught us to be more innovative in policy making and critical in decision process. 
Moreover, the new mandate that we received from our people as the lone unopposed servant in 
the province is a strong manifestation of peoples thrust and confidence to our leadership. 

As your Local Chief Executive it is our honor and pride to present and dedicate this Medium-
Term Development Plan 2023-2025 of our beloved Municipality. This document will serve as 
blueprint towards effective responsive and proactive governance for the next (3) three fiscal 
years. We are proud that Pinamalayan was able to cope and surpassed the new normal. 

Kudos to all the dedicated authors and contributors of this plan. Your tireless service and 
commitment to complete it shows your unwavering passion as servants. The effort you put into 
it speaks the adoration you have to the vision and mission of our beloved Pinamalayan. 

Tuloy ang Serbisyo, Tuloy ang Asenso! Sama-Sama nating isigaw and pangarap at aspirasyon 
ng bawat Pinamaleño, Pilipinas Pinamalayan Naman! 

 

 

 

 ARISTEO APASAN BALDOS, JR.  
Municipal Mayor 

 

Message 



RODOLFO M. MAGSINO  
Municipal Vice Mayor 

 

 

 

 

 

 

 

 

 

 

 

 

 

The present administration is desirous of giving of 
service to the public to its maximum extent and 
witnessed the continuous improvement and 
development of our beloved town of Pinamalayan, 
likewise the way of living of its people. In this 
regard, another set of motivated actions was 
formulated by this local government unit which is 
the Medium-Term Development Plan (MTDP) 
for the year 2023-2025 that will serve as the 
roadmap towards the realization of this 
�P�X�Q�L�F�L�S�D�O�L�W�\�·�V���Y�L�V�L�R�Q���D�Q�G���P�L�V�V�L�R�Q�� 

 Enclosed in this three-year plan are the Sectoral 
Plans (Environment and Natural Resources, 
Social, Economic, Infrastructure/Physical Land 

Use, and Institutional), priority Programs, Projects and Activities, Legislative Requirements, 
Local Development Plan and Capacity Development Plan. These were all crafted through 
dialogue with various sector and stakeholders of the community, careful studies, workshops, 
group discussions, researches and other activities indicated in this set of action will be relevant, 
advantageous and favorable to the public. 

 I would like to express my sincere thanks and gratitude to all the people behind the formulation 
of this plan. This is the fruit of your hard work. Your undying support to the present 
administration is priceless. 

�7�R���D�O�O���3�,�1�$�0�$�/�(�f�2�6�«���7�+�$�1�.���<�2�8�«���/�H�W���X�V���F�D�U�U�\���Z�K�D�W���Z�H���K�D�Y�H���V�W�D�U�W�H�G���D�Q�G���F�R�Q�V�L�V�W�H�Q�W�O�\��
act as one because as they say �´�$�Q�\�W�K�L�Q�J���L�V���S�R�V�V�L�E�O�H���Z�K�H�Q���\�R�X���K�D�Y�H���W�K�H���U�L�J�K�W���S�H�R�S�O�H���W�K�H�U�H���W�R���V�X�S�S�R�U�W���\�R�X�µ 
�² Misty Copeland 

 

 

 

 

 

Message 



























I. PRELIMINARIES  
a. Messages 

i. Municipal Mayor  
ii.  Municipal Vice Mayor  

b. SB Resolution Approving the Medium-Term Development Plan 2023-2025 
c. MDC Resolution Adopting the Medium -Term Development Plan 2023-2025 
d. Executive Order Creating and Mobilizing the Municipal Planning Team (EO No.05-2022) 
e. Table of Contents 
f. Executive Summary 

II.  PINAMALAYAN BRIEF PROFILE  
a. History  
b. Geo-Physical Environment 
c. Demography 

III.  VISION STATEMENT  
IV. MISSION STATEMENT  
V. DEVELOPMENT THRUST AND STRATEGIES  

VI.  CORE VALUES 
VII.  LINKAGES TO HIGHER DEVELOPMENT PLANS  

VIII.  VISION -REALITY GAP ANALYSIS  
IX.  CROSS-SECTORAL CHALLENGES 
X. PHYSICAL STRUCTURE PLAN  

XI.  SECTORAL DEVELOPMENT PLAN  
a. Environment and Natural Resources Sector Development Plan 

a. Existing Situation  
1. Lands 
2. Forest Lands 
3. Mineral Lands 
4. Parks Wildlife and Other Reservations  
5. Water Resources 
6. Air Quality  
7. Waste Management 
8. Disaster Risk Reduction and Management 

b. Sectoral and Subsectoral Goals and Objectives 
c. Proposed Interventions 
d. PPAs from Thematic Plans and Programs 

b. Social Sector Development Plan 
a. Existing Situation  

1. Education 
2. Health and Nutrition  
3. Social Welfare and Services 
4. Public Order and Safety 
5. Youth Development 
6. History, Culture and Arts  

b. Sectoral and Subsectoral Goals and Objectives 
c. Proposed Interventions 
d. PPAs from Thematic Plans and Programs 

c. Economic  Development Plan 
a. Existing Situation  

1. Agriculture  
2. Commerce, Trade and Industry 
3. Tourism  
4. Labor and Employment 

b. Sectoral and Subsectoral Goals and Objectives 
c. Proposed Interventions 
d. PPAs from Thematic Plans and Programs 

 
 
 

 



d. Infrastructure/Physical and Land  Use Sector Development Plan 
a.    Existing Situation  

1. Transportation  
2. Power 
3. Water and Sanitation 
4. Information and Communication Technology  
5. Zoning and Building Regulatory Enforcement  
6. Infrastructure Project (Vertical and Horizontal)  

b. Sectoral and Subsectoral Goals and Objectives 
c. Proposed Interventions 
d. PPAs from Thematic Plans and Programs 

e. Institutional  Development Plan  
a. Existing Situation  

1. Organization and Management 
2. Fiscal Management 
3. Legislative Measures 
4. LGU -CSO-Private Sector Linkages 
5. Asset Management 
6. Real Property Management 
7. Procurement Management 
8. Development Planning 

b. Sectoral and Subsectoral Goals and Objectives 
c. Proposed Interventions 
d. PPAs from Thematic Plans and Programs 

XII.  LONG LIST OF PRIORITY PROGRAMS, PROJECTS AND ACTIVITIES  
a. Environment and Natural Resources Sector Development Sector 
b. Social Development Sector 
c. Economic Development Sector 
d. Infrastructure/Physical and Land Use Development Sector 
e. Institutional Development Sector  

XIII.  REVENUE GENERATION AND MOBILIZATION PLAN  
a. Revenue Forecast FY 2023-2025 
b. Revenue Generation and Mobilization Plan 2023-2025 

XIV.  CAPACITY DEVELOPMENT PROGRAM SUMMARY FORM  
a. Environment and Natural Resources Sector Development Sector 
b. Social Development Sector 
c. Economic Development Sector 
d. Infrastructure/Physical and Land Use Development Sector 
e. Institutional Development Sector  

XV. PRIORITY LEGISLATIVE REQUIREMENTS  
a. Environment and Natural Resources Sector Development Sector 
b. Social Development Sector 
c. Economic Development Sector 
d. Infrastructure/Physical and Land Use Development Sector 
e. Institutional Development Sector 

XVI.  MONITORING AND EVALUATION STRATEGY  
a. Environment and Natural Resources Sector Development Sector 
b. Social Development Sector 
c. Economic Development Sector 
d. Infrastructure/Physical and Land Use Development Sector 
e. Institutional Development Sec tor  

 

 

 

 

 

 



 

EXECUTIVE  
SUMMARY 



MEDIUM-TERM DEVELOPMENT PLAN (MTDP) 2023-2025 
 

 Executive Summary   -  1 of 2 

 
 
The Medium-Term Development Plan (MTDP) 2023-2024 is a term-based development plan formulated in 
line with the development thrusts of the current administration and to ensure consistency, complementation 
and alignment of the different sectoral priority development programs, projects and activities addressing 
various cross-sectoral challenges toward contributing to the attainment of economic recovery, better living 
conditions, empowered citizenry, service-driven governance. 

While the Municipal Government of Pinamalayan already has existing approved comprehensive plans as 
required by RA 7160 and other pertinent laws, the current Comprehensive Land Use Plan (CLUP) 2015-
2045 and Comprehensive Development Plan (CDP) 2019-2028 have to be immediately updated to embrace 
strategies and interventions that are meant to address the undesirable effects and rightly manage the local 
economy and the general welfare of the people as affected by the latest challenges such as the COVID-19 
pandemic and other public health emergencies, full devolution implementation, climate change crisis and 
economic recovery due to pandemic, among others that were not anticipated in the previous planning 
activities and comprehensive plan formulation. 
 
As such, the planning activity underscored opportune review and updating of specific development timelines 
in the approved comprehensive plans by way of formulating a medium-term development plan taking into 
account the unprecedented challenges that the leadership is confronted with in the next three years of 
incumbency.  
 
The vision statement for 2023 and beyond was still anchored in the pursuit of the the transformation of the 
municipality into a city which is the Central Trading Hub of Oriental Mindoro and the rest of MIMAROPA 
Region. The key descriptors from this vision statement are central trading hub, robust investor, tourist-
centered economy, agro-industrial, sustainable growth, and social equity which were used for the 
formulation of the sectoral goals and objectives, which will be discussed further. 
 
Its mission is to boost local economy by providing dynamic investment opportunities and creating conducive 
climate for tourism, livelihood and growth enterprises development while ensuring rational increase in 
agricultural production as well as promoting competitiveness in diversification of trading and industrial 
activities, sustained and governed by structures and mechanisms which allow redistributive measures. 
 
The development thrusts and strategies towards achieving the vision are summarized in TOPCARES. These 
are as follows: (1) Transparency, Accountability, and Good Governance; (2) Organizational Development 
and Empowerment; (3) Peace and Order, Public Safety, and Resiliency to Climate Change; (4) Community 
Involvement and Interaction; (5) Agriculture, Tourism, History, Culture, Arts, and Environmental Protection; 
(6) Revenue Generation and Livelihood Programs; (7) Educational and Technical Skills Development; and 
(8) Social Programs.  
 
After the aforementioned development thrusts, two main strategies for cityhood were placed. These are: (1) 
Business tourism development and (2) Agricultural development. Under the first strategy are three-sub-
strategies: expansion/intensification of revenue sources, enhance efficient inter-regional transport facilities, 
and promote Pinamalayan as destination capital in MIMAROPA. Under the second strategy the sub-
strategies are agro-industrial development, strengthening market capacity, intensify production, and develop 
support facilities.  
 
In alignment of the plans at higher spatial levels, the CDP has been guided by and integrated with various 
global, national, regional, and provincial initiatives.  
 
On the global context, the Sustainable Development Goals (SDGs) 2015-2030 from the United Nations (UN) 
serve as a guide for stimulating development towards people-centered and planet-sensitive change. For the 
national level, the Philippine Development Plan (PDP) 2017-2022, intends to attain inclusive growth, high-
trust and resilient society, and a globally competitive knowledge-based economy. This is based on the 
AmBisyon Natin 2040, which aims to achieve the Matatag, Maginhawa, at Panatag na Buhay for the country. 
Consequently, the Regional Development Plan (RDP) 2017-2022 of the MIMAROPA region aspires to 
strengthen its agriculture, industry, and services-based economy. Its main strategy is to increase the 
regional economy by playing with the unique endowments of each province. Lastly, the provincial vision 
aims to make Oriental Mindoro as the food base of Luzon and Visayas, premier tourism destination, and 
center for investments.  
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In terms of cross-sectoral concerns, these were identified through the Problem-Solution Finding Matrix 
(PSFM). Still, blocked waterways, climate change, fiscal management, slow investment turnout, 
organization and management, poverty, public tertiary education, unstable power supply, tourism, transport 
system, waste management, and water quality were identified as recurring and pressing problems among 
the sectors. Newly identified cross-sectoral challenges were COVID-19 pandemic, economic recovery, full 
assumption of devolved functions, services and facilities; and balance regional development.  
 
This planning document is divided into different sections/chapters that includes the following: Pinamalayan 
Brief Profile; Vision Statement; Mission Statement; Development Thrust and Strategies; Core Values; 
Linkages to Higher Development Plans; Vision-Reality Gap Analysis; Cross-Sectoral Challenges; Physical 
Structure Plan; Sectoral Development Plan; Long List of Priority Programs, Projects and Activities; Revenue 
Generation and Mobilization Plan; Capacity Development Program Summary Form; Priority Legislative 
Requirements; Monitoring and Evaluation Strategy; and Project Briefs including the MTDP Forms 1-6 per 
Sector by Sub-Sector. The Sectoral Development Plan serves as the main content of the CDP and are 
comprised by five sectors, namely: Environment and Natural Resources Development Sector, Social 
Development Sector, Economic Development Sector, Infrastructure/Physical and Land Use Development 
Sector, and Institutional Development Sector. Each sectoral development plan has their respective sets of 
existing situation, goals and objectives, priority PPAs, and proposed legislations. 
 
The Environment and Natural Resources Development Sector aims to ensure the sustainability of economic 
growth and development through a properly managed environment and natural resources thru the 
protection, conservation, and preservation of land, coastal and forest resources, and adequate waste 
management for a climate and disaster-resilient municipality. This has eight sub-sectors that include: lands; 
forestlands; mineral lands; parks, wildlife, and other reservations; water resources; air quality; waste 
management; and disaster risk reduction and management. An identified pressing problem is the increasing 
volume of garbage or waste management. Among proposed interventions, construction of the following 
facilities was prioritized: Zero Waste Facility, Isolation Facilities and Comprehensive Sewerage System at 
the Poblacion area.  
 
The Social Development Sector goal is to achieve a socially developed city with a healthy, disciplined, highly 
skilled, and globally competitive individuals; and well-protected citizenry with access to basic social services. 
Its sub-sectors are the following: education; health and nutrition; social welfare and services; public order 
and safety; housing; youth development; and history, culture and arts. Primary concern that should be 
addressed by this sector is the poor socio-economic status or poverty. Its priority projects are Establishment 
of Municipal Epidemiology and Surveillance Unit, Landbanking for Social Welfare Compound and 
Establishment of Pinamalayan Community College.  
 
The Economic Development Sector aims to achieve a sustainable economy anchored on agriculture-based 
business environment, commercial activities, adequate climate-resilient support facilities, and globally 
competitive workforce providing a world class haven for consumers, locators, transients, tourists, traders 
and investors. Agriculture, tourism, labor and employment, and commerce, trade, and industry are its four 
sub-sectors. The main problem identified was the lack of diverse job opportunities for the people. To address 
this concern, the following priority projects were placed. These include the Construction of Commercial 
Complex, Construction and Rehabilitation of Inclanay Dam and Upgrading of eBPLS into iBPLS.  
 
For the Infrastructure/Physical and Land Use Development Sector, it aims to develop climate-resilient, 
quality, affordable, sustainable, and more convenient infrastructure and public utilities that will meet the 
demands of a fast-growing community. Six sub-sectors are under this sector, namely: transportation; power; 
water and sanitation; information and communication technology; zoning and building regulatory 
enforcement; and infrastructure projects (vertical and horizontal). An identified problem was condition of 
infrastructure and public utilities due to insufficiency of funds and conflicts on rights-of-way. Priority projects 
are the Construction of Coastal Greenway, Comprehensive Drainage Development System, and 
Formulation of Comprehensive Road Network Plan. 
 
Lastly, the Institutional Development Sector directs its efforts towards institutionalizing a dynamic and 
responsive government organization with professionalized bureaucracy observing efficient and effective 
systems and procedures through comprehensive and participatory governance approach supported by 
legislation. It has eight sub-sectors, which are organization and management; fiscal management; legislative 
measures; LGU-CSO-private sector linkages; asset management; real property management; procurement 
management; and development planning. One of its pressing problems is the inefficiency in government 
processes. The proposed interventions are the Land Banking for Government Projects, Construction of 2-
Storey Building with Storage Facility and Establishment of Child Minding Center. 



 

PINAMALAYAN 
BRIEF PROFILE 
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1.1 LEGEND 

�7�K�H���Q�D�P�H���R�I���W�K�H���W�R�Z�Q���Z�D�V���V�D�L�G���W�R���E�H���W�D�N�H�Q���I�U�R�P���W�K�H���Z�R�U�G���³ipinamalay�´��
which means to make aware or to show the way. According to an old 
story, early settlers of this town came from a group of adventurous 
transmigrants who encountered turbulent weather in the sea. They 
prayed to God Almighty for deliverance and guidance, whereupon, the 
weather cleared and a rainbow appeared on the horizon. The crew 
shou�W�H�G�� �³ipinamalay na�´�� �Z�K�L�F�K�� �P�H�D�Q�V�� �L�W�� �Z�D�V�� �P�D�G�H�� �N�Q�R�Z�Q���� �7�K�H�\��
followed the direction of the rainbow believing that at its end lies a pot 
of gold and good fortune. They finally landed at what is now barangay 
Lumambayan and established the first settlement which they named 
Pinamalayan. They found good fortune in the new land which brought 
them prosperity because of the good soil and abundant resources.  

On the other hand, some sources state that the name Pinamalayan 
�F�D�P�H���I�U�R�P���W�K�H���Z�R�U�G���³�3�L�Q�D�J�S�D�O�D�\�D�Q�´���Z�K�L�F�K���P�H�D�Q�V���³�S�O�D�Q�W�H�G���Z�L�W�K���U�L�F�H�´�����I�R�U���L�W���Z�D�V���R�Q�F�H���D���Y�D�V�W���D�U�H�D���S�O�D�Q�W�H�G���Z�L�W�K���U�L�F�H�����5�L�F�H���I�D�U�P�L�Q�J��
is an important source of livelihood of the municipality, up to this day.  
Since then, the place grew and became a town. However, during the entire 18th century, Pinamalayan was one of the coastal 
areas frequently attacked by Moro pirates. People were decimated and many fled to the interior for safety. 

1.2 CREATION OF THE MUNICIPALITY  
Pinamalayan is one of the oldest towns in the province of Oriental 
Mindoro. Its territory once went as far as the old settlements of Sumagui 
and Anilao which are now part of the municipalities of Bansud and 
Bongabong, respectively. The towns of Pola and Gloria, now separate 
municipalities, were also former parts of the old domain. This was then 
organized as a permanent settlement in 1800's under the leadership of a 
gobernadorcillo. In the year 1888, the territory of Pinamalayan included 
the settlements of Pola, Sumagui, and Anilao. At that time, the 
gobernadorcillo was Juan Morente, Jr., who assumed position until 1898 
when the uprising against the Spanish government broke out. Morente Jr. 
joined the revolutionary forces as a captain then Juan Medina replaced 
him as the town head. When the Spaniards surrendered, Morente Jr. 
became governor of the province of Mindoro while Cornelio Nable was 
appointed as the municipal president. 

Under the American government, the towns of Pola and Bongabong were 
consolidated with Pinamalayan by virtue of Act 1155 in April 28, 1904. In 
January 12, 1912, Pola became an independent town. A major political 
change brought about by the American occupation was that the Municipal Council acted on the selection of a new town site 
through viva-voce voting in 1914. In 1916, the seat of the Municipal Government was officially transferred from barangay 
Lumambayan to its present site. Bongabong likewise regained its township status in March 1919 under Act 2824. The American 
planners made sure that the town is properly laid out according to a planning system that included wide, symmetrical roads with 
appropriate drainage facilities. It was also during this time that a big plaza was constructed adjacent to the municipal building. 
These turns of events made Pinamalayan as a model in town planning to all the municipalities in Oriental Mindoro.  

Moreover, the repeated territorial reorganizations signify the role of Pinamalayan as a major political and economic center in the 
southern part of Oriental Mindoro way back in the latter years of the Spanish regime up to the American rule. Administrative 

orders regulating secular activities in the settlements of neighboring 
towns were once sent from Pinamalayan. Thus, this gives the 
municipality considerable advantages in terms of trade, 
infrastructure development, social facilities, and even political 
accommodations at the onset of the century. 

When the Japanese occupied Mindoro in 1942, Dr. Abelardo 
Bunag, then mayor, joined the underground movement. The 
Japanese then appointed Carlos Aguilucho as mayor, followed by 
Manuel Medina. Then, the Americans returned around January 15, 
1945. In 1964, Gloria became an independent town. From 1947 to 
1990 under various administrations, Pinamalayan grew steadily to 
become the progressive town that it is today.  
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Table HB-1 presents the local chief executives from year 1901 to present. Throughout history, the municipality had 32 municipal 
mayors. 

Table HB-1. Local Chief Executives of Municipality of Pinamalayan, Oriental Mindoro, Year 1901-2019 
Name of LCE Term of Office Name of LCE Term of Office 

1 Cornelio Nable 1901-1902 17 Manuel Medina 1943-1945 
2 Juan Aguilucho 1902-1903 18 Tomas Villamin 1946-1947 
3 Vicente Dominguez 1903-1904 19 Dominador Madrid 1948-1951 
4 Florencio Morente 1905-1906 20 Remegio Pio Baldos 1952-1955 
5 Juan Morente, Jr. 1907-1912 21 Dominador Madrid 1956-1967 
6 Jesus Dominguez 1913-1915 22 Santos Frane (OIC) 1967-1968 
7 Jose Benitez 1915-1916 23 Jose Reynaldo Morente, Jr. 1968-1972 
8 Elias Semilla 1916-1919 24 Crispulo La Rosa 1973-1979 
9 Carlos Aguilucho and 

Francisco Luarca 
1925-1928 

25 Emilina Baldoz 1980-1986 
10 26 Reynaldo Mambil 1986-1987 
11 Anaceto Villamin 1928-1929 27 Lydia Olea (OIC) 1988 
12 Conrado Morente 1929-1934 28 Manuel O. Morente, Sr. 1988-1995 
13 Felipe Venturanza 1934-1938 29 Wilfredo L. Hernandez, Sr. 1995-2004 
14 Carlos Aguilucho 1938-1940 30 Aristeo V. Baldos, Sr. 2004-2007 
15 Abelardo Buñag 1941-1942 31 Wilfredo L. Hernandez, Sr. 2007-2016 
16 Carlos Aguilucho 1942-1943 32 Aristeo A. Baldos, Jr. 2016-present 

Source: Municipal Planning and Development Office 

1.3 SIGNIFICANT DEVELOPMENTS IN THE MUNICIPALITY  
With its current state of economy and 
development, Pinamalayan is vying to 
become the second city in the province of 
Oriental Mindoro. Table HB-2 shows the 
current level in urban hierarchy of the 
municipality relative to Calapan City and 
other municipalities. Shown as well in 
Table HB-3 is the time frame of possible 
transition of status of the municipality from 
being a Medium Town to Large Town.  

Presently, Pinamalayan is identified as 
one of the three major growth centers of 
the province together with Calapan City 
and Roxas. It is classified as a First Class Municipality by virtue of DOF Department Order No. 20-05 as implemented by BLGF 
Memorandum Circular No. 01-M (43) �± 05 issued on January 31, 2006.  

The strategic location of the municipality being at the center of the province, its well-planned urban core, the presence of the 
Intra-Regional Transport, its high agricultural potentials, as well as the high percentage of available labor force are some of the 
advantage necessary for sustainable development strategies. Its physical environment and socio-economic accomplishments 
are efficient starting points from which future development efforts may be linked with.  

Having the best planned Poblacion in Oriental Mindoro, Pinamalayan with its grid-pattern of roads with 20 meters wide right-of-
way in major segments can still absorb further urban growth, and remains a model in town planning. 

 
Table HB-2. 2007 Existing Hierarchy of Urban Centers 

Levels in Urban Hierarchy Urban Centers 2015 Population Comment 

Large Town (Primary Urban 
Center B) Calapan 133,893 

Calapan City, the provincial capital is 
the Center of Education, Trade and 
Commerce of the entire province 

Medium Town (Primary 
Urban Centre A) 

Pinamalayan 
Roxas 

86,172 
53,201 

Flourishing municipalities of the 
Province 
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Small Town  
(Secondary Urban Center B) 

Bongabong  
Victoria  
Mansalay  
Bulalacao  
Gloria  
Naujan  
Socorro  
Bansud  
Puerto Galera 

72,073 
50,492 
54,533 
39,107 
45,073 
102,998 
39,099 
40,992 
36,606 

Established and potential tourism 
attractions in Puerto Galera, Gloria, 
Mansalay, Naujan, Socorro, Bansud, 
Pinamalayan, Roxas, Bongabong, 
Victoria and Bulalacao 

Village (Tertiary Urban 
Center) 

Baco  
San Teodoro  
Pola 

37,215 
17,904 
34,701 

Suitable for fishing industries and 
tourism 

Source: PLUC (2012) 
 
 

Table HB-3. Trend Hierarchy of Centers by Year 2020, Province of Oriental Mindoro 

Levels in Urban Hierarchy Current Centers in 
Hierarchy (2002) 

Change in Status 
(2002-2010) 

Future Centers in 
Hierarchy (2020) 

Large Town (Primary Urban 
Center B) Calapan + ,= Calapan 

Calapan 
Pinamalayan 
Roxas 

Medium Town (Primary 
Urban Centre A) 

Pinamalayan 
Roxas 

+ Pinamalayan 
+ Roxas 

Victoria 

Small Town  
(Secondary Urban Center B) 

Bongabong  
Victoria  
Mansalay  
Bulalacao  
Gloria  
Naujan  
Socorro  
Bansud  
Puerto Galera 

,= Bongabong  
+ Victoria  
,= Mansalay  
,= Bulalacao  
,= Gloria  
,= Naujan  
,= Socorro  
,= Bansud  
,= Puerto Galera 

Bongabong  
Mansalay  
Bulalacao  
Gloria  
Naujan  
Socorro  
Bansud  
Puerto Galera 

Village (Tertiary Urban 
Center) 

Baco  
San Teodoro  
Pola 

 
Baco  
San Teodoro  
Pola 

Source: PLUC-TWG Oriental Mindoro (2011) 
             Notes:  (+) -  moves to next level by year 2020              (,) and (=) - stays at same level by year 
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2.1 LOCATION 

Pinamalayan is located at the east of Oriental Mindoro. It is about 108 kilometers away from Puerto 
Galera, the northernmost town of the province; 71 kilometers from Calapan City, the provincial capital 
and major entry point connecting to mainland Luzon; approximately 69 kilometers from the town of Roxas; 
and around 110 kilometers from Bulalacao, the gateway to Visayas Region. Table PH-1 summarizes the 
distance of Pinamalayan from other Local Government Units (LGUs) in Oriental Mindoro. 

Table PH-1. Distances of Pinamalayan from other City and Municipalitie s, Province of  Oriental 
Mindoro  

The town of Pinamalayan is bounded in the north by Socorro and Pola; in the west by the Province of 
Occidental Mindoro; in the south by the Town of Gloria and in the east by Tablas Strait (Map I). The 
Tablas Strait separates Pinamalayan from the island-province of Marinduque and the island-towns of 
Concepcion and Banton, Romblon. Passenger boats plying Pinamalayan-Marinduque and Pinamalayan-
Concepcion daily provides direct linkage with neighboring island provinces in MIMAROPA Region. 

2.2 POLITICAL BOUNDARY  

The municipality has a total land area of 28,226 hectares that shares 6.5 percent of the provincial land 
territory. It is politically subdivided into 37 barangays, composed of 9 urban barangays and 28 rural 
barangays (Map II). Moreover, ten (10) of these are considered coastal barangays. The urban core or 
the Poblacion areas constitute five barangays namely Wawa, Zone I, Zone II, Zone III and Zone IV. Table 
PH-2 shows the land area for each barangay of Pinamalayan, as well as their percent share to the total 
municipal land area. Meanwhile, Map B displays the political boundary of each barangay. 

Table PH-2. Land Areas by Barangay  

Barangay Land Area (hectares) % of Total Land Area 
Urban Barangays 
1. Wawa* 27.67 0.10% 
2. Zone I* 33.83 0.12% 
3. Zone II 34.23 0.12% 
4. Zone III 24.85 0.09% 
5. Zone IV 10.65 0.04% 
6. Cacawan 149.01 0.53% 
7. Marfrancisco* 317.30 1.12% 
8. Papandayan* 507.04 1.80% 
9. Sta. Rita 273.77 0.97% 
Urban Sub-Total 1378.35 4.88% 

Rural Barangays 
1. Anoling 362.15 1.28% 
2. Bacungan 467.14 1.65% 
3. Bangbang 218.96 0.78% 
4. Banilad* 739.73 2.62% 
5. Buli 574.61 2.04% 

City/Municipality Distance from Pinamalayan (kilometers) 
Gloria 9.30 

Socorro 9.90 
Pola 21.90 

Bansud 22.20 
Victoria 34.70 

Bongabong 36.60 
Naujan 52.50 
Roxas 68.60 

Calapan City 70.90 
Baco 72.50 

Mansalay 77.40 
San Teodoro 88.40 
Puerto Galera 107.80 

Bulalacao 110.20 
Source: Provincial Government of Oriental Mindoro 
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Barangay Land Area (hectares) % of Total Land Area 
6. Calingag 890.54 3.16% 
7. Del Razon 401.39 1.42% 
8. Guinhawa* 820.19 2.91% 
9. Inclanay 582.45 2.06% 
10. Lumambayan* 267.68 0.95% 
11. Malaya 488.88 1.73% 
12. Maliangcog 629.00 2.23% 
13. Maningcol 450.81 1.60% 
14. Marayos 948.46 3.36% 
15. Nabuslot 378.88 1.34% 
16. Pagalagala 331.86 1.18% 
17. Palayan 234.90 0.83% 
18. Pambisan Malaki 570.74 2.02% 
19. Pambisan Munti 808.18 2.86% 
20. Panggulayan 363.53 1.29% 
21. Pili* 692.64 2.45% 
22. Quinabigan* 273.53 0.97% 
23. Ranzo* 420.63 1.49% 
24. Rosario 354.96 1.26% 
25. Sabang 8,799.20 31.17% 
26. Sta. Isabel 1,067.69 3.78% 
27. Sta. Maria 186.96 0.66% 
28. Sto. Niño 118.55 0.42% 
Rural Sub-Total 22,444.24 78.52% 
Others 4,403.40 15.60% 
TOTAL 28,226.00 100.00% 
�6�R�X�U�F�H�����0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H  
           Note: (*) - Coastal barangays 
 

2.3 TOPOGRAPHY 

Local topography is generally plain, except for the northern areas near the boundary of Pola which are 
hilly and mountainous. On the other hand, hilly or rolling plains are found southwest on the areas of 
Barangays Maningcol, Rosario, Inclanay, Marayos, Malaya, and Sabang near the boundary of Occidental 
Mindoro. These are further emphasized in the next part, which discusses the slope characteristics of the 
municipality. 

2.4 SLOPE CHARACTERISTICS  

The barangays that are situated in the central part of Pinamalayan have slopes ranging from 0 to 3 
percent while the steeper slopes can be found in the southwestern and northeastern portions of the 
municipality (Map III). The slope characteristics of Pinamalayan are summarized in Table PH-3.  The 
slope classification is described as follows: 

2.4.1 FLAT TO LEVEL 
These are areas with 0 to 3 percent slope. These areas comprise the Poblacion, portions of 
Barangays Wawa, Lumambayan and Papandayan. Considering the slope alone, these areas are 
normally part of the prime agricultural lands aside from being highly suitable for urban 
development. 

2.4.2 LEVEL TO UNDULATING  
These lands have 3 to 8 percent slope. The Rosario area resembles this type of terrain. According 
to slope characterization, these areas are still suitable for urban development and general 
agricultural production. 

2.4.3 UNDULATING TO ROLLING  
These are terrains with 8 to 18 percent slope. These lands are quite susceptible to erosion and 
are fairly suitable for intense urban development. Agricultural production, on the other hand, 
should be practiced with appropriate soil conservation techniques.  
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2.4.4 ROLLING TO MODERATELY STEEP, MODERATELY TO STEEPLY MOUNTAINOUS, 
VERY STEEPLY MOUNTAINOUS 
These have sloping gradients of 18 to 30 percent, 30 to 50 percent, and greater than or equal to 
50 percent, respectively. These areas are highly susceptible to erosion. Intense urban 
developments are not encouraged because of the instability of land due to high slope gradients. 
Agricultural activities should also observe soil conservation measures. 

Specifically, these higher slope gradients ranging from 30 percent to greater than 50 percent can be 
found in barangays Sabang, Marayos, Inclanay, and Pambisan Munti in the southwest; in barangays 
Calingag, Maningcol, Malaya, and Rosario in the center; and barangays Pili, Guinhawa, Sta. Isabel, 
Banilad, and Ranzo in the northeast. The slope characteristics of Pinamalayan are summarized in Table 
PH-3. 

Table PH-3. Slope Characteristics  

Source: Mines and Geosciences Bureau 

Slope Classification Slope 
Area 

(hectares) 
% of Total 
Land Area 

Erosion 
Susceptibility Location (Barangay) 

Flat to Level Land 0-3% 7,472.32 26.47% No apparent 
erosion 

Anoling, Bacungan, Cacawan, Lumambayan, 
Marfrancisco, Pagalagala, Papandayan, Sta. 
Maria, Sto. Niño, Wawa, Zone I, Zone II, Zone 
III and Zone IV 
 
Portions of Bangbang, Banilad, Buli, Calingag, 
Del Razon, Guinhawa, Inclanay, Malaya, 
Maliangcog, Nabuslot, Palayan, Pambisan 
Malaki, Panggulayan, Pili, Quinabigan, Ranzo, 
Rosario, Sabang and Sta. Isabel 

Level to Undulating 3-8% 139.45 0.49% No apparent 
erosion 

Portions of Calingag, Maliangcog, Pambisan 
Malaki and Sabang 

Undulating to Rolling 
Terrain 

8-18% 2,942.36 10.42% Less susceptible 
to erosion 

Portions of Bangbang, Calingag, Del Razon, 
Inclanay, Malaya, Maliangcog, Maningcol, 
Marayos, Nabuslot, Palayan, Pambisan Munti, 
Panggulayan, Quinabigan, Rosario and 
Sabang 

Rolling to Moderately 
Steep Hills 18-30% 3,162.25 11.20% 

Highly susceptible 
to erosion Portions of Buli, Guinhawa and Sta. Isabel 

Moderately to Steeply 
Mountainous 

30-50% 1,975.45 7.00% Highly susceptible 
to erosion 

Portions of Banilad, Buli, Calingag, Guinhawa, 
Inclanay, Malaya, Maliangcog, Maningcol, 
Marayos, Pambisan Munti, Pili, Ranzo, 
Rosario, Sabang and Sta. Isabel 

Very Steeply 
Mountainous 

�•������  8,130.76 28.81% Highly susceptible 
to erosion 

Portions of Guinhawa, Pili, Rosario, Sabang 
and Sta. Isabel 

Others/Unaccounted  4,403.41 15.60%   
TOTAL  28,226.00 100.00%   
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I. Location Map of Pinamalayan  
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II. Barangay Political Boundary Map  
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III. Slope Map  
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2.5 GEOLOGY 
Based on the geological map of Pinamalayan that was published by the Mines and Geosciences Bureau (MGB), majority of the 
municipality is underlain by the Quaternary Alluvium rock formation which consists of unconsolidated floodplain deposits and 
beach sand. This is mostly found at the low-lying barangays though it can also be found on barangays at higher elevations. 
Other kinds of rock formations are summarized in Table PH-4. Map IV shows their distribution throughout the municipality. 

Table PH-4. Geology 
Rock Type Description Area (ha) Location 

Balanga Formation Conglomerate, sandstone and shale 
with interbedded limestone 4,097.47 

Malaya, Palayan, Pambisan Munti and Portions of  
Calingag, Del Razon, Inclanay, Maliangcog, 
Maningcol, Marayos, Nabuslot, Panggulayan and 
Sabang 

E Plog Lava Flows 

Vesicular and glassy lava flows 
containing some hornblende 
phenocrysts. Pyroxene and biotite are 
present at places 

3,403.28 Banilad, Ranzo and Portions of Buli, Guinhawa, Pili 
and Sta. Isabel 

Famnoan Formation 

Conglomerate, sandstone, shale and 
limestone. The Sandstone and shale 
are bluish gray, bedded and 
fossileferous 

4,788.98 Portions of Calingag, Del Razon Maningcol, 
Quinabigan, Rosario and Sabang 

Lumintao Formation Basalt with basaltic tuff, sandstone, 
shale, slate to phyllite and green slate 

1,721.59 Portion of Sabang 

Mansalay Formation 
Sequence of interbedded shale, 
sandstone, conglomerate and 
limestone 

96.89 Portion of Sabang 

Mindoro 
Metamorphics 

Predominantly mic schist and green 
schist with interbedded massive marble 347.28 Portion of Sabang 

Peridotite 
Dark green and medium-grained with 
mesh texture and usually cut by 
asbestos veinlets 

2,412.60 Portion of Sabang 

Quaternary Alluvium Unconsolidated floodplain deposits and 
beach sand 6,954.51 

Anoling, Bacungan, Bangbang, Cacawan, 
Lumambayan, Marfrancisco, Pagalagala, 
Pambisan Malaki, Papandayan, Sta. Maria, Sta. 
Rita, Sto. Niño, Wawa, Zone I, Zone II, Zone III, 
Zone IV and Portions of Buli, Calingag, Guinhawa, 
Inclanay, Maliangcog, Maningcol, Marayos, 
Nabuslot, Panggulayan, Pili, Quinabigan, Rosario, 
Sabang and Sta. Isabel 

Others/Unaccounted  4,403.40  

TOTAL  28,226.00  

Source: Mines and Geosciences Bureau   

2.6 SOIL TYPE 
The soil types of Pinamalayan are suitable to a wide variety of crops.  
The types of soil in the municipality of Pinamalayan include the 
Alimodian Series, Baler, Buayan, Buguey, Luisiana, Maranlig, 
Quingua, San Manuel and Tarug soils.  

The soil types generally have good to fair agricultural potentials. 
Notably, the San Manuel, Quingua, Alimodian series, and Baler Silty 
Clay soils are considered as the most suitable soils for both lowland 
and upland rice production. Other soil types as well as their respective 
crop suitability are presented in Table PH-5 and Map V. 
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IV. Geologic Map  
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V. Soil Type Map  
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Table PH-5. Percent Share, Crop Suitability and Location by Soil Type 

Soil Type Area (ha) % of Total 
Land Area Crop Suitability Location (Barangay) 

Alimodian Clay 
Loam 5,886.73 20.86% 

Lowland and Upland 
Rice, Coconut 

Portions of Calingag, Del Razon, Inclanay, Malaya, 
Maliangcog, Maningcol, Marayos, Pambisan Munti, Rosario 
and Sabang 

Alimodian Clay 1,829.55 6.48% Lowland Rice Portions of Bangbang, Calingag, Inclanay, Malaya, 
Maliangcog, Pagalagala, Pambisan Malaki and Sta. Maria 

Baler Silty Clay 
Loam 

2,733.23 9.68% Lowland Rice 

Palayan and Portions of Anoling, Bacungan, Buli, Cacawan, 
Guinhawa, Inclanay, Lumambayan, Maningcol, Nabuslot, 
Pambisan Malaki, Panggulayan, Papandayan, Pili, Rosario, 
Sabang, Sta. Isabel and Sta. Rita 

Buayan Sandy 
Loam 

197.47 0.70%  Portions of Cacawan, Lumambayan, Sta. Isabel and Wawa 

Buguey Loamy 
Sand 571.02 2.02% Coconut 

Coastal Areas (Portions of Banilad, Guinhawa, 
Lumambayan, Marfrancisco, Papandayan, Pili, Quinabigan, 
Ranzo, Wawa and Zone I) 

Luisiana Clay 605.51 2.15% Forest and Pasture Portions of Inclanay, Marayos and Sabang 

Maranlig Clay 3,103.54 11.00% Forest and Pasture 
Portions of Banilad, Buli, Guinhawa, Pili, Ranzo and Sta. 
Isabel 

Quingua Silty 
Loam 74.58 0.26% Lowland and Upland 

Rice Portions of Inclanay, Marayos and Sabang 

San Manuel Silt 
Loam 

2,850.z74 10.10% 
Rice, Coconut, 
Banana, Sweet 
Potato, Peanut 

Sto. Niño, Zone II, Zone III, Zone IV and Portions of Anoling, 
Bangbang, Bacungan, Cacawan, Del Razon, Inclanay, Malaya, 
Marfrancisco, Nabuslot, Pagalagala, Pambisan Malaki, Pambisan 
Munti, Panggulayan, Papandayan, Quinabigan, Rosario, Sabang, 
Sta. Maria, Sta. Rita, Wawa and Zone I 

Tarug Clay 
Loam 5,816.84 20.61% 

Primary and 
Secondary Forest, 
Rattan, Shrubs 

Portion of Sabang 

Others 4,556.79 16.14%   

TOTAL 28,226.00 100.00%   
Source: Bureau of Soils and Water Management (lifted from 2001-2010 CLUP) 

2.7 CLIMATE INFORMATION  
The climate in Pinamalayan falls under Type III which has no very pronounced maximum rain period with a short dry season 
lasting from one to three months.  Northeast monsoon prevails from August to March. It is east to northeast in April, southeast 
in May and June, and easterly in October. 

2.7.1 RAINFALL  
Heavy downpours of rain mostly occur during the months of June, July, September, October, and November while 
minimal rainfall occurs in May, December, February, March and April. The months of June and July have the most 
rainfall while the months of March to April are the driest. The average rainfall is at 175.2 millimeters. 

2.7.2 TEMPERATURE 
Temperature in Pinamalayan ranges from an average minimum of 24.8 degrees Celsius 
to an average maximum of 30.8 degrees Celsius. The coldest months are December and February with temperatures 
going as low as 23 °C and 23.3 °C, respectively. The month of May usually has the highest temperature with an 
average of 33.5 °C. 

2.7.3 RELATIVE HUMIDITY 
This refers to the measure of the moisture content of the atmosphere. On average, the month of October has the 
highest relative humidity of 89 percent, while the months of March and April are the lowest with 78 percent relative 
humidity. 

2.7.4 WIND DIRECTION 
Wind direction shifts about four times a year. The northeast monsoon prevails from August to December of the year 
and continues from January to March of the following year. In April, wind direction is east to northeast. In the months 
of May and June, it blows from the southeast. The easterly winds mostly blow during the month of October. 

2.7.5 PROJECTED CLIMATE  
Climate change projection was based from the dataset found in the Philippine Atmospheric Geophysical and 
Astronomical Services Administration (PAGASA) website consisting of three climate variables, namely: minimum 
temperature, maximum temperature, and precipitation. All of these has historical climate (1971-2000) and projected 
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climate (2011-2040) for all provinces. Projected climate was derived using two emission scenarios �± medium-range 
(A1B) and high-range (A2). For this projection, MPEH, a statistically downscaled global climate model was used. Each 
of the climate variable is divided into seasons: December, January, February (DJF) season or northeast monsoon 
locally known as Amihan; March, April, May (MAM) season or summer season; June, July, August (JJA) season or 
southwest monsoon locally known as Habagat; and lastly September, October, November (SON) season, the transition 
from southwest to northeast monsoon.  

Based on the projections, the municipality of Pinamalayan and the rest of Oriental Mindoro will experience an increase in 
minimum and maximum temperature for all seasons in medium and high-range scenarios. Moreover, for precipitation in medium-
range scenario, JJA is the wettest season with 60.044 mm increase followed by DJF with 53.608 mm.  For high-range scenario, 
SON is the wettest season with 59.946 mm increase followed by DJF with 49.512 mm. 

Table PH-6.  Projected Climate Data for the Province of Oriental Mindoro 

2.8 FOREST RESOURCES 
The forest lands of Pinamalayan are mostly found in Barangays Sabang, Marayos, Guinhawa, Buli, Pili, Sta. Isabel and 
Lumambayan. Barangay Sabang has a forestland area of 7,420.80 hectares, which is 89.71 percent of the total forestland area 
of the municipality. In total, there are about 8,271.62 hectares of forest land in the municipality as shown in Table PH-7. 

Table PH-7.  Area of Forestlands by Barangay 

Source: DENR MIMAROPA Region  

Regarding coastal or mangrove forests, approximately 71.28 
hectares are distributed in seven barangays, namely: Papandayan, 
Marfrancisco, Wawa, Lumambayan, Sta. Isabel, Pili and 
Quinabigan.  The largest mangrove area is located in Lumambayan 
with a total of 38.32 hectares followed by Papandayan having 15.70 
hectares.  The maintenance of these mangrove areas may be 
attributed to combined efforts from various sectors on mangrove 
reforestation. Quinabigan on the other hand has the least mangrove 
area which is only 1.89 ha.  The inventory of mangrove species is 
presented. 

 

 

Climate Variable 
General Changes 

Expected in Climate 
Variable 

Seas
ons 

Observed 
Baseline 
(1971-
2000) 

Specific Change 
Projected Climate 
Data (2011-2040) 

Information About 
Seasonal Pattern of 

Change 
Medium
-range 

High-
range 

Medium
-range 

High-
range 

MINIMUM 
TEMPERATURE 

Increasing 
temperature for all 
seasons is expected 
in medium and 
extreme emissions 

DJF 20.546 0.082 0.103 20.628 20.648 
Slightly warmer 
during JJA and SON 
seasons 

MAM 21.902 0.110 0.088 22.012 21.99 
JJA 22.601 0.068 0.045 22.669 22.646 

SON 22.149 0.066 0.066 22.215 22.215 

MAXIMUM 
TEMPERATURE 

Increasing 
temperature for all 
seasons is expected 
in medium and 
extreme emissions 

DJF 29.214 0.088 0.175 29.302 29.389 
Slightly warmer 
during MAM and JJA 
seasons 

MAM 31.379 0.157 0.157 31.536 31.536 
JJA 30.933 0.155 0.186 31.088 31.119 

SON 30.373 0.091 0.121 30.464 30.495 

PRECIPTATION 

Increasing rainfall for 
all seasons is 
expected in medium 
and extreme 
emissions 

DJF 178.100 53.608 49.512 231.708 227.612 Increase in rainfall during 
Amihan (DFJ) and Summer 
(MAM) in both scenarios MAM 123.700 48.243 32.781 171.943 156.481 

JJA 353.200 60.044 19.426 413.244 372.626 Wetter Habagat (JJA) 
and SON season in both 
scenarios 

SON 310.600 51.560 59.946 362.16 370.546 

Source: PAGASA (2017) 

Barangay Forestland (ha) Percent to Total 
Buli 21.88 0.26 

Guinhawa 353.96 4.28 
Lumambayan 32.73 0.40 

Marayos 89.12 1.08 
Pili 130.84 1.58 

Sabang 7,420.80 89.71 
Sta. Isabel 222.30 2.69 

Total 8,271.62 100.00 
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Table PH-8. Mangrove Species 

 

2.8.1 PROTECTION AND PRODUCTION FOREST 
Map VI shows the Production and Protection Forest Map of the Municipality. Forest and forestlands (FFL) in the 
municipality of Pinamalayan has an area of 8,271.62 hectares. There is a total of 7,620.13 hectares considered as 
protection forest, while there is an area of 651.49 hectares of production forest (refer to Table 5.22). Production forests 
are forest lands whose dominant use are for the production of timber in areas with less than 50 percent slope and less 
than 1,000 meters above sea level. On the other hand, protection forests are forest areas that are set aside for their 
aesthetic characteristics and rich biodiversity for the purpose of protecting them against human exploitation. 

Table PH-9. Production and Protection Forest Zones 

                 

 

Source: DENR MIMAROPA Region, 2018 

2.8.2 VEGETATIVE COVER 
Map VII shows the Land cover map of the municipality in 2003. As seen in Table PH-10, open forests covered the 
municipality the most, with an area of 8,298.46 hectares and covering 34.92 percent of the land area of the municipality 
in 2003, while closed forests had an area of 1,179.85 hectares. Open forests and closed forest are mostly in Barangay 
Sabang and Marayos. Shrubs, which are generally found in Barangay Buli, Sta. Isabel, Guinhawa, Pili, Banilad, and 
Ranzo, covers an area of 1,635.60 hectares. Meanwhile, with 7,946.85 hectares, perennial crops cover 33.44 percent 
of the municipality, while annual crops cover 3,767.94 hectares or 15.85 percent of the land area of the municipality.  

Table PH-10. Land Cover , 2003 

Source: NAMRIA, 2003 

Based on the Land Cover Map in 2010 (Map VIII), the forest cover in Barangay Sabang and Marayos became covered 
in perennial crops, and decreased by 32.56 percent or 2,701.94 hectares, while the area covered by perennial crops 
is 11,230.76 hectares as it increased by 70.76 percent. There is also a 6.71 hectares mangrove forest and 48.90 
hectares fishpond in Barangay Lumambayan. Refer to Table PH-11 for the land cover of the municipality and their 
corresponding areas. 

Local Name Scientific Name Location (Barangay) 
Pipisik puti Avicennia marina 

Quinabigan, Papandayan, 
Marfrancisco, Wawa, Lumambayan, 

Sta. Isabel and Pili 

Pipisik pula Avicennia officinalis 
Pagatpat Sonneratia alba 

Bakawan lalaki Rhizphora apiculata 
Bakawan babae Rhizophora mucronata 

Diliwaryo Acanthus ilicifolius 
Buta-buta Excoecaria agallocha 

Nipa Nypafruticans 
Source: DENR-Community Environment and Natural Resources Office (2017), Satellite Image (2014) 

Category of FFL AREA (has.) 
Production Forest 651.49 
Protection Forest 7,620.13 

TOTAL 8,271.62 

Land Cover Area (ha) Percent to Total (%) 
Closed Forest 1,179.85 4.96 
Open Forest 8,298.46 34.92 
Inland Water 32.74 0.14 

Natural, Grassland 189.27 0.80 
Wooded Grassland 650.08 2.74 

Shrubs 1,635.60 6.88 
Natural, Barren Land 64.83 0.27 

Annual Crop 3,767.94 15.85 
Perennial Crop 7,946.85 33.44 

Total 23,765.62 100.00 

Land Cover Area (ha) Percent to Total (%) 
Open Forest 5,596.52 23.55 
Inland Water 241.74 1.02 
Shrubs 51.34 0.22 
Natural, Barren Land 21.20 0.09 
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Table PH-11. Land Cover, 2010 

Source: NAMRIA, 2010 

By 2015, the forest cover still continued to decrease, as seen in Map IX. With an area of 4,739.36 hectares, there is a 
decline of 15.32 percent. Perennial crops cover most of the land area of the municipality with 11,090.42 hectares. On 
the other hand, there is an increase in the area of mangrove forests as a result of the initiative of the LGU and agencies 
such as DENR in mangrove reforestation. However, the area for fishponds continues to increase. This could mean that 
some mangrove areas are being converted into fishponds. Refer to Table PH-12 for the land cover of the municipality 
and their corresponding areas. 

Table PH-12. Land Cover, 2015 

Source: NAMRIA, 2015 

Annual Crop 5,664.00 23.83 
Perennial Crop 11,230.75 47.26 
Fishpond 48.90 0.21 
Mangrove Forest 6.71 0.03 
Built-up 904.46 3.81 
Total 23,765.62 100.00 

Land Cover Area (ha) Percent to Total (%) 
Open Forest 4,739.36 19.94 
Inland Water 286.08 1.20 

Natural, Grassland 94.97 0.40 
Natural, Barren Land 59.73 0.25 

Annual Crop 6,057.01 25.49 
Perennial Crop 11,090.40 46.67 

Fishpond 108.31 0.46 
Mangrove Forest 66.77 0.28 

Built-up 916.00 3.85 
Brush/Shrubs 346.99 1.46 

Total 23,765.62 100.00 
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VI. Production and Protection Forest Map  
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VII. Land Cover Map 2003  
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VIII. Land Cover Map 2010  
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IX. Land Cover Map 2015  
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2.8.3 NATURAL RESOURCES  
Roles of forest and forestlands of Pinamalayan include being a source of income of both indigenous and non-
indigenous peoples through the gathering of timber and harvesting the produce of fruit trees. Aside from timber, food 
and water, herbal medicines can also be found in forest lands in the municipality. One of the strengths of FFL in the 
municipality is that some protected forest is managed and preserved well and are rich in biodiversity according to 
barangay representatives. Shown in the table above (Table PH-13), are some of the wildlife species that can be found 
in barangays with FFL. From the information gathered from key informant interviews and validated in the barangay 
consultations, most of the species listed in the table are observed to have decreased or are less frequently sighted as 
before. 

Table PH-13. Local accounts of Wildlife Species found in Pinamalayan FFL 

Barangay Name of Wildlife Location 
Frequency of Sighting 

Only Once Seldom Often 

Sabang 

Flora Pakpak Lawin Forest Area of Sabang    

Fauna 

Monitor Lizard All Sitios   �9  
Civet cat All Sitios  �9   
Monkey All Sitios   �9  

Wild chicken All Sitios   �9  

Maria Capra 
Poblacion, Sitios Sapa, Lagpan, Tibong, 

Tibsan, Paglagnan 
 �9   

Kuling Forest Area of Sabang   �9  

Marayos 

Flora Pakpak Lawin Upper part of Barangay    

Fauna 

Monitor Lizard All Sitios    
Civet cat Sitio Balatikan    
Monkey 

Upper part of Barangay 
   

Wild chicken    

Banilad Fauna 

Monitor Lizard 
All Sitios 

  �9  
Civet cat   �9  
Monkey Sitio Simbono, Banilad Proper   �9  

Wild chicken mountains    
Maria Capra All Sitios   �9  

Kuling Sitio Mahabang Buhangin    
Swiflet (Barangay Hall) �9    

Sta. Isabel 

Flora Pakpak Lawin Sitios Taberna, Puting Tubig  �9   

Fauna 

Monitor Lizard All Sitios  �9   
Civet cat Sitio Taberna  �9   
Monkey Sitio Puting Tubig  �9   

Maria Capra   �9   

Guinhawa 

Flora Pakpak Lawin Sitio Taberna    

Fauna 

Monitor Lizard All Sitios  �9   
Civet cat 

Sitio Taberna 
 �9   

Monkey  �9   
Wild chicken  �9   

Buli 

Flora Pakpak Lawin     

Fauna 

Wild Boar Upper Buli  �9   
Monitor Lizard All Sitios  �9   

Civet cat All Sitios  �9   
Monkey   �9   

Wild chicken Upper Buli �9    
Kuling   �9   
Hawk  �9    

Kilyawan  �9    

Lumambayan Fauna 

Monitor Lizard Zones I, II, VI, VII   �9  
Maria Capra    �9  

Kuling    �9  
Kingfisher   �9   

Pili 

Flora Pakpak Lawin Sitio Persona, Zone VI    

Fauna 

Civet cat Upper Bongol   �9  
Monkey Sitio Okinawa, Libas, Balugbug-baboy   �9  

Wild chicken    �9  
Maria Capra All Sitios   �9  

Kuling Upper Bongol  �9   
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2.8.4 OPEN ACCESS AREAS  
Shown in Map X is the Open-access Areas Map of the municipality. Open-access areas refer to areas in forest lands 
which have no defined use or are not under any tenure arrangements. This also includes abandoned and mismanaged 
�I�R�U�H�V�W���O�D�Q�G�V�����%�H�L�Q�J���³�R�S�H�Q�´���D�Q�G���Q�R�W���K�D�Y�L�Q�J���R�Q-site managers to monitor the people entering the vicinity and the activities 
taking place in those areas, they are the most vulnerable to destruction. 

An area of 711.71 hectares is considered open-access in the municipality. There are some open-access areas in 
mangrove areas of Barangay Lumambayan, having an area of 32.73, while most of the sites are located in Barangays 
Buli, Sta. Isabel, Guinhawa, and Pili, which are upland forests (see Table PH-14). 

Table PH-14. Open Access Areas in Pinamalayan, Oriental Mindoro 

Source: DENR-CENRO Socorro, 2018 

2.8.5 REFORESTATION PROJECTS 
There have been several reforestation projects done for the FFL of Pinamalayan, listed Table 5.23 above are the 
projects done by DENR from 2013 to 2018. There is the National Greening Program (NGP), Sloping Agricultural Land 
Technology (SALT), and the Mangrove and Beach Forest Development Project (MBFDP). The success of these 
reforestation projects will benefit not only the livelihood of the population but also the resiliency and development of 
the municipality, in the long run. Refer also to Map XI for the DENR Reforestation Projects Map. 

Table PH-15. Past and Ongoing Projects or Investments of DENR in Forest Rehabilitation 

 Source: DENR-CENTRO Socorro, 2018 

Open Access in Forest Land Area (has.) 
Upland Forest 613.07 
Communal Forest (Mangrove) 32.73 
Communal Forest 65.91 

TOTAL 711.71 

Barangay 
Past & 

Ongoing 
Projects 

Period 
covered/ 
Started 

Type of 
Project 

Interventions 
Species Area (has.) Implementing Unit 

Sabang 

NGP 2016 Reforestation 
Dipterocarp/ 

Indigenous Species, 
Jackfruit 

588 
DENR w/ 

PO/community as 
contractors 

Pula River 
Watershed 

Project 
2013 Reforestation 

Timber and Fruit 
Trees 

99.13 
DENR w/ 

community as 
contractor 

SALT 2013 Reforestation 
Timber and Fruit 

Trees 
2.08 

DENR w/ 
community as 

contractor 

NGP 2018 Reforestation  60.00 
DENR w/ 

PO/community as 
contractors 

NGP 2017 Reforestation 
Narra, Mahogany, 
Gmelina, Coffee, 
Lanzones, Cacao 

318 
DENR w/ 

community as 
contractor 

Marayos NGP 2011 Reforestation Durian, Rambutan 8.48 
DENR w/ 

community as 
contractor 

Guinhawa 
NGP 2017 Reforestation 

Narra, Mahogany, 
Coffee, Lanzones 

50.02 BLGU- Guinhawa 

MBFDP 2015 
Commercial 

(Beach Resort) 
Bacauan and other 
mangrove species 

0.56 DENR w/ BLGU 

Lumambayan MBFDP 2015 
Commercial 

(Beach Resort) 
Bacauan and other 
mangrove species 

0.81  

Pili MBFDP 2015 
Commercial 

(Beach Resort) 
Bacauan and other 
mangrove species 

0.45  
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X. Open Access Areas Map  
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XI. DENR Reforestation Projects Map  
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2.9 MARINE RESOURCES 
The eastern part of Pinamalayan faces the Tablas Strait, which is also known to harbor abundant marine life. Out of the 37 
barangays of the municipality, nine are coastal barangays. These 
are, namely: Quinabigan, Papandayan, Zone I, Wawa, 
Lumambayan, Guinhawa, Pili, Banilad, and Ranzo.  

According to the current Marine Protected Area (MPA) Plan, the 
total length of the coastline is at 20.80 kilometers stretching from 
barangays Quinabigan to Ranzo. Consequently, the total area of 
the municipal coastal waters from the lowest watermark extending 
15 kilometers seaward is estimated to be at 30,800 hectares. 
Furthermore, there are 25 marine species that can be found within 
the said water territory. These are listed in Table PH-16 and the 
months of season or abundance of these species are displayed in 
Table PH-17. 

Table PH-16. Marine Protected Areas 

Name of Particular MPA Location 
(Barangay) 

Area Covered 
(ha) 

% of Total 
Municipal Waters 

Year 
Proclaimed 

Ranzo Fish Sanctuary Ranzo 24.16 5.20% 2005 
Simborio-Banilad MPA 

Banilad 
10.41 3.40% 2009 

Mahabang Buhangin-Ginapangan MPA 10.28 3.30% 2009 
Pili-Lower Bongol-Bulaklak MPA Pili 14.39 4.70% 2009 

TOTAL  59.24 16.60%  
Source: Pinamalayan MPA Management Plan (2017-2018)    

Table PH-17. Dominant Marine Species 

As displayed by Table PH-18, fishes such as the talakitok, galunggong, dalagang bukid, purak, etiman, samaral, dugso, and 
kanuping are abundant throughout the year while species such as the kalapato and dorado can be mostly fished during the 
months of May to June. Other notable species include pusit or squid which is abundant from March to December, and sometimes 
can reach up to 20 kilograms apiece. In addition, it has been observed as a good sign that manta rays (pagi) and sea turtles 
(pawikan) are thriving in the municipal waters all year round. These two marine species are classified as endangered and thus, 
are protected from any kind of fishing activity. 

Scientific Name Common Name Local Name 
1 Carangoides sp. Trevally Talakitok 
2 Stolephorus commersonii Anchovy Dilis 
3 Decapterus sp. Round Scad, Mackerel Scad Galunggong 
4 Auxis sp. Frigate Tuna, Bullet Tuna Tulingan 
5 Selar sp.  Big-eyed Scad Matambaka 
6 Strongyutra sp. Needlefish Haba 
7 Scomberomorus sp.  Mackerel Tangigue 
8 Sepioteuthis sp.  Squid Pusit 
9 Cypselurus opisthopus Flying Fish Bulador 
10 Sphyraena sp.  Barracuda Rumpi 
11 Atule mate Yellow Tail Scad Kalapato 
12 Scomberoides lysan Dolphinfish, Mahi-Mahi Dorado 
13 Rastrelliger kanagurta Indian Mackerel Lumahan 
14 Caesio sp. Yellow Tail Fusilier Dalagang Bukid 
15 Katsuwonus pelamis Skipjack Tuna, Striped Tuna Gulyasan 
16 Lethrinus sp. Emperor Fish Kanuping 
17 Amblyglyphidodon sp. Damselfish Palata 
18    Purak 
19    Etiman 
20 Siganus javus Spinefoot, Rabbitfish Samaral 
21    Sumanga 
22 Lethrinus variegatus Emperor Fish Dugso 
23 Manta sp. Manta Ray Pagi 
24   Sea Turtle Pawikan 
25    Sihi 
Source: Pinamalayan MPA Management Plan (2017-2018) 
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Table PH-18. Dominant Fish Species and their Respective Months of Abundance 

2.10 FRESHWATER RESOURCES 

2.10.1 WATERSHED AND RIVER SYSTEMS  
Several rivers and streams cut across the broad plain of Pinamalayan (Map XII). A major river that traverses the 
municipality is the Pula River.  This water body is categorized as Class C by the Department of Environment and 
Natural Resources (DENR).  Class C means that the water can be utilized for recreational and industrial purposes as 
well as for the propagation and growth of fish and other aquatic resources. 

The other river systems in Pinamalayan are the Macanlig, Babahurin, Pinamalayan, Sabang, Buli, and Quinabigan 
rivers.  Creeks, on the other hand, include Banilad, Pili, Puting Tubig, Macanlig, Matuod-tuod and Papandayan.  

The current situation, however, is that some of these waterways are already blocked due to encroachment of built-up 
areas such as those of residential or commercial establishments. Specifically, these identified blockages are located 
in Marfancisco, Zone III, Zone II, and on the border of Papandayan and Quinabigan.  

Watersheds play the role of draining run-off to water bodies such as streams, rivers, lakes, and oceans. Hence, they 
help in water conservation, promote stream flow, and sustain the water supply of water bodies as well as groundwater 
aquifers. The municipality of Pinamalayan has six existing sub-watersheds identified by DENR; Babahurin Watershed, 
Balete River Watershed, Lumambayan Watershed, Papandayan Watershed, Pula River Watershed, and Quinabigan 
Watershed (see Map XIII). Pula River Watershed has the largest area of forest lands among all the watershed in the 
municipality, having 4,761.81 hectares of forest lands. It also came out as the top priority watershed. On the other 
hand, Papandayan Watershed and Quinabigan Watershed are covered mostly of alienable and disposable lands (refer 
to Table PH-19). 

Table PH-19. Area of Sub-watershed Covered by Forestland and Alienable and Disposable Land 

Sub-Watershed Forest Land (has.) 
Alienable & Disposable 

(has.) 
Total 

Guinhawa Watershed 489.67 1,968.79 2,458.46 
Balete River Watershed 2,935.43 324.47 3,259.90 
Lumambayan Watershed 84.71 4,109.22 4,193.93 
Papandayan Watershed - 2,483.32 2,483.32 
Pula River Watershed 4,761.81 3,187.76 7,949.57 
Quinabigan Watershed - 3,420.44 3,420.44 

TOTAL AREA 8,271.62 15,494.00 23,765.62 
Source: DENR-CENRO Socorro, 2018 

 

Fish Species Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
1 Talakitok                         
2 Galunggong                         
3 Dalagang Bukid                         
4 Kanuping                         
5 Palata                         
6 Purak                         
7 Etiman                         
8 Samaral                         
9 Pagi                         
10 Pawikan                         
11 Sihi                         
12 Dugso                         
13 Tulingan                         
14 Haba                         
15 Bulador                         
16 Dilis                         
17 Gulyasan                         
18 Lumahan                         
19 Pusit                         
20 Sumanga                         
21 Rumpi                         
22 Matambaka                         
23 Kalapato                         
24 Dorado                         
25 Tangigue                         
Source: Pinamalayan MPA Management Plan (2017-2018) 
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2.11 HAZARD INFORMATION  

2.11.1 FLOOD  
Floods usually occur due to the following reasons: run-off coming from surrounding elevated areas accumulates in the 
lowland areas, the low physiographic positions of some barangays; poor percolation and permeability characteristics 
of the soil; and poor drainability of outlets. Flood-prone areas are perceived as poor quality for urban uses. This could 
be minimized by proper and adequate planning for draining or redirecting unnecessary water. 

Pinamalayan, like its neighboring municipalities, is frequently visited by typhoons particularly during rainy seasons. 
During heavy rains, practically all rivers and tributaries overflow to the lower areas. Barangays Cacawan, Sta. Isabel, 
Lumambayan and Poblacion are those mainly affected by floods. 

Highly susceptible areas are at 1,518.21 hectares, comprising about 5 percent of the total land area. This has almost 
the same values and percent share with the low susceptible areas, with a total area of 1,514.63 hectares. Out of the 
37 barangays, 29 are susceptible to flooding. These are shown in Table PH-20 and Map XIV. 

2.11.2 LANDSLIDE  
In comparison, more areas of Pinamalayan are considered to be landslide susceptible with a total of more than 19,000 
hectares or 69 percent exposed. As seen on Table PH-21 and Map XV, highly susceptible areas comprise about 31 
percent of the total land area, followed by areas of low susceptibility at 25 percent. The moderately susceptible areas 
are estimated at around 13 percent of the total land area. Moreover, there are 32 out of 37 barangays exposed to 
landslide. 

Table PH-20. Area and Percent share of Flood Susceptibility 

Source: Mines and Geosciences Bureau 
Table PH-21. Area and Percent share of Landslide Susceptibility 

Source: Mines and Geosciences Bureau

Flood 
Susceptibility 

Area 
Susceptible 
(hectares) 

Percent to 
Total Land 
Area (%) 

Location 

High 1,518.21 5.38% 

Portions of Anoling, Bacungan, Bangbang, Buli, Cacawan, 
Del Razon, Guinhawa, Inclanay, Lumambayan, Marayos, 
Marfrancisco, Nabuslot, Pagalagala, Palayan, Pambisan 
Malaki, Papandayan, Pili, Quinabigan, Sabang, Sta. 
Isabel, Sta. Maria, Sta. Rita, Sto. Nino, Wawa, Zone I, Zone 
II, Zone III, Zone IV 

Moderate 1,186.72 4.20% 

Portions of Anoling, Bacungan, Bangbang, Buli, Cacawan, 
Del Razon, Guinhawa, Inclanay, Marayos, Marfrancisco, 
Nabuslot, Pagalagala, Palayan, Pambisan Malaki, 
Papandayan, Pili, Quinabigan, Sabang, Sta. Isabel, Sta. 
Maria, Sta. Rita, Sto. Nino, Wawa, Zone I, Zone II, Zone III, 
Zone IV 

Low 1,514.63 5.37% 

Portions of Anoling, Bacungan, Buli, Cacawan, Del Razon, 
Maningcol, Marfrancisco, Nabuslot, Pagalagala, Palayan, 
Pambisan Malaki, Panggulayan, Papandayan, 
Quinabigan, Rosario, Sabang, Sta. Isabel, Sta. Maria, Sta. 
Rita, Sto. Nino 

TOTAL 4,219.57 14.95%   

Landslide 
Susceptibility 

Area 
Susceptible 
(hectares) 

Percent to Total 
Land Area (%) Location 

High 8,843.06 31% Portions of Banilad, Buli, Guinhawa, Marayos, Pili, Ranzo, 
Sabang, Sta. Isabel 

Moderate 3,676.23 13% 
Portions of Banilad, Buli, Calingag, Guinhawa, Inclanay, 
Malaya, Maliangcog, Maningcol, Marayos, Pambisan Munti, 
Pili, Ranzo, Rosario, Sabang, Sta. Isabel 

Low 7,074.37 25% 

Portions of Anoling, Banilad, Buli, Cacawan, Calingag, Del 
Razon, Guinhawa, Inclanay, Lumambayan, Malaya, 
Maliangcog, Maningcol, Marayos, Nabuslot, Pagalagala, 
Palayan, Pambisan Malaki, Pambisan Munti, Panggulayan, 
Papandayan, Pili, Quinabigan, Ranzo, Rosario, Sabang, 
Sta. Isabel, Sta. Maria, Sta. Rita, Sto. Nino 

TOTAL 19,593.66 69%   
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XII. Rivers and Creeks Map  
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XIII. Sub-Watershed Map  
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XIV. Flood Susceptibility Map  
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XV. Landslide Susceptibility Map  
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2.11.3 HISTORY OF PREVIOUS DISASTERS 
Records of previous disasters from 1994-2018 (Table PH-22) were gathered from existing records and interview of key 
persons in each of the 37 barangays administered by the Municipal Disaster Risk Reduction and Management Office 
(MDRRMO). Pinamalayan has experienced earthquakes, storm surges, and typhoons, with the latter as the mostly 
occurring disaster. In the year 2015, Typhoon Nona left around PhP 1 billion damages to properties, 36 injured 
individuals, and thousands of damaged houses. To date, it was the most damaging typhoon experienced based on 
municipal records. The latest typhoon occurrence in 2020 was Typhoon Quinta affecting all barangays with an 
estimated damage of Php 1.7 million. 

Table PH-22. History of Disasters in Pinamalayan, 1994-2020 

Source: Municipal Disaster Risk Reduction Management Office 
 

2.12 LAND CLASSIFICATION  
�$�Y�D�L�O�D�E�O�H���G�D�W�D���F�R�P�L�Q�J���I�U�R�P���W�K�H���'�(�1�5���D�Q�G���W�K�H���0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H�����0�$�V�V�2�����V�K�R�Z�V���W�K�D�W���P�R�U�H���W�K�D�Q���������S�H�U�F�H�Q�W���R�I���W�K�H��
total land area is classified as alienable and disposable (A&D) land that may be subjected to titling system (Map XVI).  Forest 
lands comprise roughly 33.27 percent of the land area and may be utilized if DENR issues necessary tenurial instrument.  These 
are mostly located in southeast of Pinamalayan or near the Occidental Mindoro boundary that covers portions of Barangays 
Buli, Sta. Isabel, Guinhawa, Pili, Sabang and Marayos. The remaining 15.63 percent is still undetermined.  Data is summarized 
in Table PH-23.  

Table PH-23. Land Classification, 2016 

Source: M�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H 

Hazard 
Events 

Year Description Affected Barangays Recorded Damages 

Earthquake 1994 7.1 All barangays - 

Storm Surge 2009 - Wawa and Quinabigan 

�x Caused a total damage of Php 
250,000.00 

�x 313 affected families 
�x 80 totally damaged houses 

Typhoon 
Caloy 

2010 110 mph 

Rosario, Del Razon, Papandayan, 
Wawa, Zone IV, Buli, Ranzo, 

Bacungan, Quinabigan, Banilad, 
Zone I, ZoneII, Zone III, 

Lumambayan, Pambisan Munti 

�x Caused a total damage of Php 
6,825,000.00 

�x 4,021 affected families 
�x 485 totally damaged houses 

Storm Surge 2011 - Papandayan 
�x Caused a total damage of Php 60,000.00  
�x 100 affected families 
�x 5 totally damaged houses 

Typhoon Ofel 2012 - Papandayan, Buli, and Quinabigan 

�x Caused a total damage of Php 
275,000.00  

�x 552 affected families 
�x 50 totally damaged houses 

Typhoon 
Yolanda 2013 145 mph 

Sabang, Pambisan Malaki and Sta. 
Isabel, Marayos, Zone IV, Buli, 

Maningcol ,Banilad, Pili, Anoling, 
Zone II 

�x Caused a total damage of Php 
3,820,000.00 

�x 2,503 affected families 
�x 154 totally damaged houses 

Typhoon 
Ruby 

2015 130 mph Pambisan Malaki and Maningcol 
�x 776 affected families 
�x 200 totally damaged houses 

Typhoon 
Nona 2015 135 mph All barangays 

�x Caused a total damage of Php 
1,020,640,000.00 

�x 12,036 affected families 
�x 3,930 totally damaged houses 

Typhoon 
Usman 2018 55 km/h 

Anoling, Bacungan, Cacawan, 
Inclanay, Lumambayan, Nabuslot, 

Pagalagala, Palayan, Panggulayan, 
Sabang, Sta. Isabel., Sto. Niño and 

Zone II 

�x Caused a total damage of Php 
46,947,947.00 

�x 3,118 affected families 
�x 7 totally damaged houses 
�x 10 partially damaged houses 

Typhoon 
Tisoy 2019 140kph All barangays 

�x Caused a total damage of Php 
247,172,031.50 

�x 10,000 affected families 

Typhoon 
Quinta 

2020 155kph All barangays 

�x 41,983 total affected population 
�x 3,262 displaced families 
�x 278 totally damaged and 4,323 partially 

damage houses 
�x Php 1,7 million in estimated damage 

Land Classification Area (ha) % of Total Land Area 
Alienable & Disposable Land 14,422.26 51.10% 
Forest/Timber Land 9,391.72 33.27% 
Others 4,412.02 15.63% 
TOTAL 28,226.00 100.00% 
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2.13 TENURE INSTRUMENTS/LAND ALLOCATION  
In addition to the information mentioned earlier, the tenurial map above (Map XVII) shows other tenurial instruments for forest 
lands of the municipality. As seen in Table PH-24, there are about 377.42 hectares of land allotted for Community-Based Forest 
Management Agreement (CBFMA). The Community-Based Forest Management Agreement is a production sharing agreement 
�E�H�W�Z�H�H�Q���'�(�1�5���D�Q�G���S�D�U�W�L�F�L�S�D�W�L�Q�J���3�H�R�S�O�H�¶�V���R�U�J�D�Q�L�]�D�W�L�R�Q�����3�2�������7�K�L�V���W�H�Q�X�U�L�D�O���L�Q�V�W�U�X�P�H�Q�W���V�K�D�O�O���J�L�Y�H���W�K�H���3�2�V���D�X�W�K�R�U�L�W�\���W�R���Gevelop, 
utilize, and manage a portion of forest lands. The CBFMA entitles the Marayos Farmers Association Inc. to use and develop the 
forestland by agroforestry through the assistance of the LGU and DENR until 2025. One of the activities in CBFMA is the 
participation of the association in a reforestation project with an area of eight hectares. 

There are also lots within the CBFM area, under the Certificate of Stewardship Contract (CSC) where the total of 87.32 hectares 
of land are distributed to different families. A Certificate of Stewardship Contract is awarded to individuals or families residing in 
or tilling a portion of a forest land, valid for 25 years and can be renewed for another 25 years. 

These permits granted by the government for the people in or near the forestlands for them to be economically viable and, in 
return, they will protect and conserve the forestlands. Agroforestry is allowed as the economic activity that also aims to improve 
the soil quality, land productivity, and vegetative cover instead of the more destructive kaingin system. The role of the 
government (i.e. MENRO) is to ensure that tenure holders occupy and develop the forestlands accordingly. 

Table PH-24. Tenurial Instruments in Pinamalayan, Oriental Mindoro 
Tenurial Instrument Area (ha.) 

CBFMA 377.42 
CSC 87.32 

CADC No. 125 (Tau-Buid) 7,109.82 
CADC No. 123 (Tadyawan) 1,490.66 

Source: DENR MIMAROPA Region, NCIP 

2.14 ANCESTRAL DOMAIN  
For ancestral domains, a Certificate of Ancestral Domain Claim (CADC) was granted to the Tadyawan and Tau-Buid Tribes of 
Pinamalayan. The CADC No. 123 for the Tadyawan tribe covers an area of 1,490.66 hectares of land, while the CADC No. 125 
for the Tau-Buid tribe has an area of 7,109.82 hectares. The CADC No. 123 was already approved into a Certificate of Ancestral 
Domain Title (CADT), however, registration in the Registry of Deeds (ROD) is still pending because it requires projection by the 
Land Registration Authority (LRA), Department of Environment and Natural Resources, and Department of Agrarian Reform 
(DAR) prior to registration. 

2.15 EXISTING GENERAL LAND USE  
The urban built-up area 
comprises the Poblacion (Zone I-
IV), Wawa, portions of 
Marfrancisco, and adjoining 
portions of barangays Sta. Rita 
and Cacawan. It is further divided 
into two: the Urban Core 
(Poblacion and Wawa) and Urban 
Core Fringe (portions of 
Marfrancisco, Sta. Rita and 
Cacawan). The Urban Core is 
designated to assume the center 
of urban functions while the 
Urban Core Fringe should 
perform complementary functions 
of the core and is designated to 
contain urban sprawl. These districts house the public market, major business establishments, banks, municipal government 
compound, public park, private and public schools, fish port, food chains, telecommunication facilities, terminals and others. 
Furthermore, the town proper is famed for its grid of wide, parallel streets that offer convenience in transportation and mobility. 
Three main roads, namely: Del Pilar, Mabini and Madrid have convenient 20 meters of road right-of-way. However, some 
encroachment and intrusions mostly within the road shoulders remained uncontrolled over the years. 
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Beaches, swamps, and marshes with tourism-oriented facilities are situated in the northeastern and southeastern coastlines. 
These areas include barangays Ranzo, Banilad, Pili, Guinhawa, Papandayan and Quinabigan. A remarkable tourism-related 
transformation is best exemplified by the stretch of beach resorts that suddenly sprouted along the Guinhawa, Pili, and Ranzo 
coastlines. Not much improvements are evident in the other aforementioned coastal barangays. Moreover, the Recodo Port in 
Zone I is now an improved fish port and the long concrete seawalls stretching from the Wawa shores to Recodo assures better 
protection from the waves. Furthermore, seawalls were also constructed in portions of barangays Ranzo and Quinabigan. 

Regarding the agricultural lands, majority of these 
are utilized for mixed uses. Other land utilizations 
include those of irrigated rice, rainfed rice, and 
fishponds. 

Existing private cemeteries and memorial gardens 
have consistently expanded over the years while 
the crowded Public Cemetery owned by the 
Municipal Government, despite reaching its 
capacity, still continues to serve the indigents. 

For future developments, the Urban Corridor 
District (UCD) represents the strip of land on both 
sides of the Strong Republic Nautical Highway 
(SRNH) and along the airport road (provincial 

road) from Sto. Niño to the boundary in Gloria. This will have a 250-meter right of way from Sta. Rita and going south to 
Papandayan, and another 100 meters from Panggulayan going south to Pambisan Munti. These lands will be utilized for future 
commercial, industrial, and residential uses. For the past years, however, a huge section of the UCD is still classified as 
agricultural lands. 

The table below (Table PH-25) shows the details of all existing general land uses in Pinamalayan with the corresponding maps 
(Map XVIII and XIX). 

Table PH-25. Existing General Land Use, Year 2017  

Land Use Area (hectares) % to Total Land Area 
Cemetery 9.58 0.03% 
Agriculture Mixed 12,812.04 45.39% 
Commercial  24.11 0.09% 
Fish Pond 93.26 0.33% 
Forest 5,587.09 19.79% 
Industrial 17.01 0.06% 
Infrastructure 28.25 0.10% 
Institutional 54.30 0.19% 
Irrigated Rice 3,553.71 12.59% 
Mangrove 75.63 0.27% 
Parks and Open Space 6.46 0.02% 
Post Harvest 2.46 0.01% 
Quarry Site 11.77 0.04% 
Recreational 2.23 0.01% 
Residential 442.67 1.57% 
Rainfed Rice 538.45 1.91% 
Rivers/Creeks 302.20 1.07% 
Roads 170.42 0.60% 
Shoreline 26.56 0.09% 
Tourism 12.33 0.04% 
Others 4,455.46 15.78% 
TOTAL 28,226.00 100.00% 

Source: Satellite Image (2014) and Ground Survey (2017) 
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XVI. Land Classification Map  
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XVII. Tenurial Map  
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XVIII. Existing General Land Use Map  
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XIX. Urban Land Use Map  
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3.1 DEMOGRAPHIC SIZE 

3.1.1 PROVINCIAL POPULATION BY CITY/MUNICIPALITY  
The province of Oriental Mindoro posted a total population of 908,339 for the censal year 2020. Among all LGUs, 
Calapan City has the highest percent of population share accounting to 16.05 percent followed by Municipality of 
Naujan with 12.06 percent. Municipality of Pinamalayan falls on the third rank in the province with a total population of 
90,383 or 9.95 percent share (Table DE-1).  As an adjacent town to Calapan City, the population of Naujan will probably 
grow as this may become the spill over area of the said city. In the case of Pinamalayan, despite being a two-hour 
drive from the city, the data show that this municipality is already a growth center. 

Table DE- 1. Population by City/Municipality of Oriental Mindoro, Year 2015 and 2020 

Moreover, Oriental Mindoro posted a growth rate of 1.56 percent 
from 2015 to 2020. Among its constituents, Municipality of Puerto 
Galera has the highest population growth rate with 2.91 percent 
followed by the municipalities of Bulalacao (2.69 percent), and Gloria 
(2.42 percent).  Tourism development was presumed to be one of 
the significant factors affecting population growth of these three 
municipalities. 

Pinamalayan, on the other hand, posted a growth rate of 1.01 
percent which is lower compared to the province and other 
municipalities as shown in Graph DE-1. On the other hand, the growth rate of Pinamalayan is higher than its adjacent 
town of Pola (0.45 percent), but lower than Gloria (2.42 percent) and Socorro (1.31 percent).  This means that in the 
recent years, while there has been significant development in Pinamalayan, population growth slows down compared 
with other growing municipalities in the province. In fact, the APGR is even lower than the provincial growth rate by 
0.55 percent. 

Graph DE-1. Population Growth Rate 2015-2020 by City/Municipality of Oriental Mindoro 
 

City/Municipality Year 2015 Year 2020 Population Share 
2020 (%) 

Population Growth Rate  
2015-2022 (%) 

Baco 37,215 39,817 4.38% 1.43% 
Bansud 40,992 42,671 4.70% 0.85% 

Bongabong 72,073 76,973 8.47% 1.39% 
Bulalacao 39,107 44,366 4.88% 2.69% 

Calapan City 133,893 145,786 16.05% 1.81% 
Gloria 45,073 50,496 5.56% 2.42% 

Mansalay 54,533 59,114 6.51% 1.71% 
Naujan 102,998 109,587 12.06% 1.31% 

Pinamalayan 86,172 90,383 9.95% 1.01% 
Pola 34,701 35,455 3.90% 0.45% 

Puerto Galera 36,606 41,961 4.62% 2.91% 
Roxas 53,201 58,849 6.48% 2.15% 

San Teodoro 17,904 19,121 2.11% 1.39% 
Socorro 39,099 41,585 4.58% 1.31% 
Victoria 50,492 52,175 5.74% 0.69% 

Oriental Mindoro 844,059 908,339 100.00% 1.56% 
Source: Philippine Statistics Authority 
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3.1.2 HISTORICAL POPULATION GROWTH  
From 1990 to 2020, the population growth of Pinamalayan continuously increased. In a span of three decades, 
population increased by 31,674, with year 2000 having the largest increase between censal years. Still without official 
data from PSA for 2020, between sexes, increase in population is higher in males than females except in year 2015. 
Table DE-2 shows the historical growth of population from 1990 to 2020. 

On the other hand, despite the increase in population, the trend shows (Graph DE-2) that the growth rate of the 
municipality decreased. This is also observed for the provincial, regional, and national levels. The biggest growth rate 
of the municipality occurred between 1990 and 1995 at 2.32 percent increase while the lowest growth rate occurred 
between 2000 and 2007 with 0.65 percent decrease. In 2020, population growth rate of Pinamalayan was lower than 
both national, regional and provincial levels. 

Table DE-2. Historical Growth of Population from 1990 to 2020 

Year 
Municipal 

Annual Growth Rate (%) 
Population Increase/Decrease 

Male Female Total Male Female Total Municipal Provincial Regional National 
1990 29,529 29,180 58,709        

1995 33,280 32,534 65,814 3,751 3,354 7,126 2.32 1.92 2.59 2.32 
2000 37,304 36,406 73,710 4,024 3,872 7,807 2.26 2.46 2.67 2.36 
2007 39,328 37,791 77,119 2,024 1,385 3,409 0.65 1.06 1.49 2.04 
2010 41,647 40,019 81,666 2,319 2,228 4,547 1.93 2.41 2.57 1.54 
2015 43,627 42,545 86,172 1,980 2,526 4,506 1.03 1.38 1.47 1.72 
2020    90,383     4,211 1.01 1.56 1.82 1.63 
Source: Philippine Statistics Authority 

Graph DE-2. Historical Growth of Population from 1990 to 2020 

3.1.3 CRUDE BIRTH AND DEATH RATES  
Aside from immigration and emigration, population size is primarily affected by births and deaths. From 2017 to 2018 
(Table DE-3), both crude birth rate (CBR) and crude death rate (CDR) decreased. While on 2018 and years after, there 
was an increase in CBR while CDR fluctuated during the period. The rate of natural increase (RNI), which refers to the 
difference between birth and death rates excluding migration and emigration, shows a declining population over the 
five years period. Graph DE-3 shows that there are more births than deaths in the municipality for the past five years. 
Moreover, between CBR and CDR, the first has a sharper decline. 

Table DE-3. Crude Birth Rate (CBR) and Crude Death Rate (CDR) for the Past Five Years (2017-2021) 
Period CBR % Increase/Decrease CDR % Increase/Decrease RNI (%) 
2017 9.70   1.70   0.800 
2018 11.6 1.90 3.10 1.40 0.850 
2019 9.15 -2.45 2.23 -0.87 0.692 
2020 6.70 -2.45 4.55 2.32 0.215 
2021 6.35 -0.35 4.20 -0.35 0.215 

Source: Municipal Health Office 
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Graph DE-3. Crude Birth Rate (CBR) and Crude Death Rate (CDR) for the Past Five Years (2017-2021) 

3.1.4 URBANIZATION LEVEL FOR THE PAST 30 YEARS  
Urbanization usually follows along population growth. In the past 30 years, level of urbanization in the municipality 
increased particularly in years 2000, 2010, 2015, and 2020. The tempo or speed of its urbanization varies. Pinamalayan 
exhibited decrease tempo of urbanization in 2015 and 2020. This means that in those years, rural population increased 
significantly. Table DE-4 shows the following data and is graphically presented in Graph DE-4.  

Table DE-4. Urbanization Level of Pinamalayan for the Past 30 Years (1990-2020) 

Year Municipal Population Average Yearly Population 
Growth Rate (%) 

Average Yearly 
Tempo of 

Urbanization (%) 

Level of 
Urbanization (%) 

Urban Rural Total Urban Rural 
1990 7,248 51,529 58,777       12.33 
1995 7,584 58,319 65,903 0.93  2.64  1.71 11.51 
2000 24,118 48,833 72,951 43.60  -3.25  46.86 33.06 
2007 12,703 64,416 77,119 -6.76  4.56  11.32 16.47 
2010 31,145 50,521 81,666 48.39  -7.19  55.58 38.14 
2015 34,532 51,640 86,172 21.48  -2.48  23.96 40.07 
2020 36,511 53,872 90,383 1.72  0.66  1.06 40.40 

Source: Philippine Statistics Authority 

Graph DE-4. Urbanization Level of Pinamalayan for the Past 30 years (1990-2020) 

3.2 DEMOGRAPHIC DISTRIBUTION 

3.2.1 POPULATION PER BARANGAY  
According to the PSA 2020 Census of Population, Pinamalayan has a total population of 90,383. Barangay 
Papandayan has the highest population with 6,912 residents accounting to 7.65 percent share of the total population. 
This is followed by Cacawanwith 6,736 residents with 7.45 percent, and Marfrancisco with 6,079 residents comprising 
6.73 percent (Table DE-5). On the contrary, barangay Ranzo is the least populated barangay with only 924 residents. 
Following are barangay Malaya with 935 residents and Zone IV with 1,012 residents. 

Household Size  
Since there was no official data of number of household yet from the PSA as of this date of writing, figures were derived 
from 2015 Census of Population and Housing. Estimatedly, there were 21,020 households in the municipality in year 
2020. Contrary to barangay population, Cacawan has the most estimated number of 1,684 ouseholds followed by 
Marfrancisco with 1,520, and Papandayan with 1,382. Average household size ranges from 4 to 5 composed of  parents 
and two to three offsprings. 

-3.00

-2.00

-1.00

0.00

1.00

2.00

3.00

0.00

2.00

4.00

6.00

8.00

10.00

12.00

14.00

2017 2018 2019 2020 2021

%
 In

cr
ea

se
/D

ec
re

as
e

C
ru

de
 R

at
e

Year

CBR

CDR

CBR % Inc/Dec

CDR % Inc/Dec

20.00
10.00
0.00
10.00
20.00
30.00
40.00
50.00
60.00

0.00
5.00

10.00
15.00
20.00
25.00
30.00
35.00
40.00
45.00

1990 1995 2000 2007 2010 2015 2020

T
em

po
 o

f U
rb

an
iz

at
io

n

Le
ve

l o
f U

rb
an

iz
at

io
n

Year

Level of Urbanization (%) Average Yearly Tempo of Urbanization (%)



MEDIUM-TERM DEVELOPMENT PLAN (MTDP) 2023-2025 
 

Demography of Pinamalayan - 4 of 33 

Table DE-5. Total Population by Urban and Rural Barangay and Average Household Size, Year 2020 

Barangay Population Percent Share (%) *Number of 
Households 

**Average 
Household Size 

URBAN 
Wawa 4,764 5.27 953 5 
Zone I 2,957 3.27 591 5 
Zone II 2,994 3.31 749 4 
Zone III 2,029 2.24 507 4 
Zone IV 1,012 1.12 202 5 
Cacawan 6,736 7.45 1,684 4 
Marfrancisco 6,079 6.73 1,520 4 
Papandayan 6,912 7.65 1,382 5 
Sta. Rita 3,028 3.35 757 4 

Sub-Total 36,511 40.40 8,346 4 
RURAL 

Anoling 1,927 2.13 385 5 
Bacungan 1,593 1.76 398 4 
Bangbang 1,044 1.16 261 4 
Banilad 1,933 2.14 483 4 
Buli 1,348 1.49 270 5 
Calingag 1,984 2.20 496 4 
Del Razon 1,494 1.65 374 4 
Guinhawa 2,236 2.47 559 4 
Inclanay 2,085 2.31 521 4 
Lumambayan 2,705 2.99 541 5 
Malaya 935 1.03 187 5 
Maliangcog 1,585 1.75 317 5 
Maningcol 1,800 1.99 450 4 
Marayos 1,751 1.94 350 5 
Nabuslot 2,853 3.16 713 4 
Pagalagala 1,228 1.36 307 4 
Palayan 1,957 2.17 489 4 
Pambisan Malaki 1,838 2.03 460 4 
Pambisan Munti 1,109 1.23 222 5 
Panggulayan 2,789 3.09 697 4 
Pili 3,937 4.36 984 4 
Quinabigan 2,455 2.72 614 4 
Ranzo 924 1.02 231 4 
Rosario 1,735 1.92 347 5 
Sabang 2,945 3.26 736 4 
Sta. Isabel 2,901 3.21 725 4 
Sta. Maria 1,504 1.66 301 5 
Sto. Niño 1,277 1.41 255 5 
Sub-Total 53,872 59.60 12,674 4 
TOTAL 90,383 100.00 21,020 4 
Source: Philippine Statistics Authority 
* Estimated based on the Household Size of 2015 CPH 
** Household size was based on 2015 CPH 

3.2.2 URBAN-RURAL DISTRIUBTION  
Table DE-6 also shows the distribution of urban and rural barangays. Of the 37 barangays, 28 are considered rural 
with an aggregate population of 53,872. This is almost 60% of the total number of population residing in the municipality. 
The rest resides in urban areas composing of nine barangays with an aggregate population of 36,511. 

Population Density  
Table DE-6 and Map M show the population density of barangays. The data shows that more people are concentrated 
in urban barangays. Barangay Wawa is the most densely populated, followed by Zone I, Zone IV, Zone II, and Zone 
III. On the other hand, Sabang is the least dense barangay.  In the future, congestion is most likely to happen in urban 
barangays as indicated by the computation of population density.  This can be attributed to the limited area of said 
barangays which is only less than 35 hectares each.  It is suggested that the distribution of basic social services in 
rural barangays should be improved to disperse the population. 

 
Barangay Growth Rate  
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Table DE-6 also indicates that Inclanay (9.68%) has the leading population growth rate from 2015 to 2020 followed by 
Cacawan (8.67%), Zone II (4.37%), Pili (3.29%) and Sta. Rita (3.29%). Barangays Wawa, Buli, Zone III, Del Razon, 
Zone IV Lumambayan, Ranzo, Anoling, Maningcol, Bangbang, Rosario, Bacungan and Banilad have declining growth 
rates. 

Table DE-6. Population Density of Barangays, Year 2020 

Barangay 
Population 

2015 
Land Area 

(ha) 
Population Density  

(Gross Barangay Area) Growth Rate (%) 

URBAN 
Wawa 5,855 21.48 273 8.22 
Zone I 2,824 19.33 146 -1.51 
Zone II 2,443 30.97 79 0.09 
Zone III 2,351 25.15 93 0.16 
Zone IV 1,112 9.94 112 0.14 
Cacawan 4,536 246.42 18 4.61 
Marfrancisco 5,787 273.74 21 0.14 
Papandayan 6,597 572.28 12 1.01 
Sta. Rita 3,027 251.32 12 1.70 
Sub-Total 34,532 1,451 24 1.99 

RURAL 
Anoling 2,005 443.6 5 -0.39 
Bacungan 1,614 615.77 3 2.48 
Bangbang 1,078 184.18 6 1.29 
Banilad 1,946 663.72 3 1.55 
Buli 1,589 657.09 2 1.4 
Calingag 1,910 777.47 2 1.81 
Del Razon 1,666 397.33 4 -5.35 
Guinhawa 2,049 798.81 3 2.06 
Inclanay 1,344 415.68 3 1.16 
Lumambayan 2,858 225.51 13 -1.73 
Malaya 811 512.39 2 -4.57 
Maliangcog 1,512 728.66 2 0.41 
Maningcol 1,866 547.27 3 0.72 
Marayos 1,721 574.83 3 0.76 
Nabuslot 2,645 357.59 7 0.79 
Pagalagala 1,153 352.57 3 0.52 
Palayan 1,854 257.22 7 0.23 
Pambisan Malaki 1,821 478.4 4 0.02 
Pambisan Munti 1,044 963.23 1 1.25 
Panggulayan 2,564 337.16 8 0.57 
Pili 3,375 683.92 5 1.72 
Quinabigan 2,238 302.48 7 0.65 
Ranzo 973 349.97 3 1.28 
Rosario 1,778 446.54 4 1.27 
Sabang 2,942 13,318.92 0 0.08 
Sta. Isabel 2,666 1,092.58 2 1.34 
Sta. Maria 1,453 171.53 8 0.26 
Sto. Niño 1,165 120.96 10 0.13 
Sub-Total 51,640 26,775 2 0.42 
Total 86,172 28,226 3 1.03 

Source: Philippine Statistics Authority (2020�������0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H�������������� 
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XX. Population Density of Pinamalayan  
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3.2.3 POPULATION PROJECTION  
Based from the average growth rate of Pinamalayan from 2015 to 2020 which is 1.01, the municipality will meet the 
100 thousand count of persons in 2035. Table DE-7 shows that by year 2050, the municipality will have 28,416 
households and a total population of 122,185. 

Table DE-7. Projected Population and Households, Year 2020-2050 
Year Population Household* 

2020 (Base Year)* 90,383 21,020 
2021 91,296 21,232 
2022 92,218 21,447 
2023 93,149 21,663 
2024 94,090 21,882 
2025 95,040 22,103 
2026 96,000 22,326 

2027 96,970 22,552 
2028 97,949 22,779 
2029 98,939 23,010 
2030 99,938 23,242 
2035 105,088 24,440 
2040 110,503 25,699 
2045 116,197 27,023 
2050 122,185 28,416 

*Computed based on the average household size 4.3. 

Graph DE-5. Projected Population and Households, Year 2020-2050 
 

Projection by Barangay  
Among the 37 barangays, Papandayan, Cacawan and Marfrancisco with 2020 population of 6,912, 6,736, and 6,079 
respectively are the most populous barangays. By year 2020, the population of these barangay are estimated to reach 
9,343 for Papandayan, 9,105 for Cacawan and 8,217 for Marafrancisco. Furthermore, population in urban barangays 
will reach 72,819 while rural barangays will reach 49,352 in year 2050. The same increasing trend applies at present. 
For more specific population projections, see Table DE-8.
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Table DE-8. Population Projection by Barangay from year 2020 to 2050 

BARANGAY 
2020 
(Base 
Year) 

Participation Rate (PR) 
Projected Population 

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2035 2040 2045 2050 

URBAN BARANGAYS 
Wawa 4,764 0.05 4,812 4,860 4,909 4,959 5,009 5,060 5,111 5,162 5,214 5,267 5,538 5,824 6,124 6,440 

Zone I 2,957 0.03 2,987 3,017 3,047 3,078 3,109 3,140 3,172 3,204 3,237 3,269 3,438 3,615 3,801 3,997 

Zone II 2,994 0.03 3,024 3,054 3,085 3,116 3,148 3,180 3,212 3,244 3,277 3,310 3,481 3,660 3,849 4,047 

Zone III 2,029 0.02 2,049 2,070 2,091 2,112 2,133 2,155 2,177 2,199 2,221 2,243 2,359 2,480 2,608 2,743 

Zone IV 1,012 0.01 1,022 1,032 1,043 1,053 1,064 1,075 1,086 1,097 1,108 1,119 1,177 1,237 1,301 1,368 

Cacawan 6,736 0.07 6,803 6,872 6,941 7,012 7,082 7,154 7,226 7,299 7,373 7,447 7,831 8,235 8,659 9,105 

Marfrancisco 6,079 0.07 6,140 6,202 6,264 6,328 6,392 6,456 6,521 6,587 6,654 6,721 7,067 7,431 7,814 8,217 

Papandayan 6,912 0.08 6,981 7,052 7,123 7,195 7,267 7,341 7,415 7,490 7,565 7,642 8,036 8,450 8,885 9,343 

Sta. Rita 3,028 0.03 3,058 3,089 3,120 3,152 3,184 3,216 3,248 3,281 3,314 3,348 3,520 3,702 3,892 4,093 

Sub-Total 36,511 0.40 36,876 37,248 37,624 38,004 38,388 38,776 39,168 39,563 39,963 40,366 42,446 44,634 46,934 49,352 
RURAL BARANGAYS 

Anoling 1,927 0.02 1,946 1,966 1,986 2,006 2,026 2,047 2,067 2,088 2,109 2,130 2,240 2,356 2,477 2,605 

Bacungan 1,593 0.02 1,609 1,625 1,642 1,658 1,675 1,692 1,709 1,726 1,744 1,761 1,852 1,947 2,048 2,153 

Bangbang 1,044 0.01 1,054 1,065 1,076 1,087 1,098 1,109 1,120 1,131 1,143 1,154 1,214 1,276 1,342 1,411 

Banilad 1,933 0.02 1,952 1,972 1,992 2,012 2,032 2,053 2,074 2,095 2,116 2,137 2,247 2,363 2,485 2,613 

Buli 1,348 0.01 1,361 1,375 1,389 1,403 1,417 1,432 1,446 1,461 1,475 1,490 1,567 1,648 1,733 1,822 

Calingag 1,984 0.02 2,004 2,024 2,044 2,065 2,086 2,107 2,128 2,150 2,172 2,193 2,307 2,425 2,550 2,682 

Del Razon 1,494 0.02 1,509 1,524 1,540 1,555 1,571 1,587 1,603 1,619 1,635 1,652 1,737 1,826 1,920 2,019 

Guinhawa 2,236 0.02 2,258 2,281 2,304 2,327 2,351 2,375 2,399 2,423 2,447 2,472 2,599 2,733 2,874 3,022 

Inclanay 2,085 0.02 2,106 2,127 2,149 2,170 2,192 2,214 2,237 2,259 2,282 2,305 2,424 2,549 2,680 2,818 

Lumambayan 2,705 0.03 2,732 2,760 2,787 2,816 2,844 2,873 2,902 2,931 2,961 2,991 3,145 3,307 3,477 3,656 

Malaya 935 0.01 944 954 964 973 983 993 1,003 1,013 1,023 1,034 1,087 1,143 1,202 1,264 

Maliangcog 1,585 0.02 1,601 1,617 1,633 1,650 1,666 1,683 1,700 1,717 1,735 1,752 1,843 1,938 2,037 2,142 
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BARANGAY 
2020 
(Base 
Year) 

Participation Rate (PR) 
Projected Population 

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2035 2040 2045 2050 

Maningcol 1,800 0.02 1,818 1,836 1,855 1,874 1,893 1,912 1,931 1,950 1,970 1,990 2,093 2,200 2,314 2,433 

Marayos 1,751 0.02 1,768 1,786 1,804 1,823 1,841 1,860 1,878 1,897 1,917 1,936 2,036 2,141 2,251 2,367 

Nabuslot 2,853 0.03 2,882 2,911 2,940 2,970 3,000 3,030 3,061 3,091 3,123 3,154 3,317 3,488 3,667 3,856 

Pagalagala 1,228 0.01 1,240 1,253 1,265 1,278 1,291 1,304 1,317 1,331 1,344 1,358 1,428 1,501 1,579 1,660 

Palayan 1,957 0.02 1,977 1,997 2,017 2,037 2,058 2,078 2,099 2,121 2,142 2,164 2,275 2,392 2,516 2,645 

Pambisan Malaki 1,838 0.02 1,856 1,875 1,894 1,913 1,933 1,952 1,972 1,992 2,012 2,032 2,137 2,247 2,363 2,484 

Pambisan Munti 1,109 0.01 1,120 1,131 1,143 1,154 1,166 1,178 1,190 1,202 1,214 1,226 1,289 1,356 1,426 1,499 

Panggulayan 2,789 0.03 2,817 2,845 2,874 2,903 2,932 2,962 2,992 3,022 3,053 3,084 3,242 3,409 3,585 3,770 

Pili 3,937 0.04 3,976 4,016 4,057 4,098 4,139 4,181 4,223 4,266 4,309 4,353 4,577 4,813 5,061 5,322 

Quinabigan 2,455 0.03 2,480 2,505 2,530 2,555 2,581 2,607 2,634 2,660 2,687 2,714 2,854 3,001 3,156 3,318 

Ranzo 924 0.01 933 943 952 962 972 981 991 1,001 1,011 1,022 1,074 1,130 1,188 1,249 

Rosario 1,735 0.02 1,752 1,770 1,788 1,806 1,824 1,843 1,861 1,880 1,899 1,918 2,017 2,121 2,230 2,345 

Sabang 2,945 0.03 2,974 3,004 3,035 3,065 3,096 3,128 3,159 3,191 3,223 3,256 3,424 3,600 3,786 3,981 

Sta. Isabel 2,901 0.03 2,930 2,960 2,989 3,020 3,050 3,081 3,112 3,144 3,175 3,207 3,373 3,546 3,729 3,921 

Sta. Maria 1,504 0.02 1,519 1,534 1,550 1,566 1,581 1,597 1,613 1,630 1,646 1,663 1,748 1,839 1,933 2,033 

Sto. Niño 1,277 0.01 1,290 1,303 1,316 1,329 1,343 1,356 1,370 1,384 1,398 1,412 1,485 1,561 1,642 1,726 
Sub-Total 53,872 0.60 54,410 54,960 55,515 56,075 56,642 57,214 57,792 58,375 58,965 59,561 62,630 65,857 69,251 72,819 
TOTAL 90,393 1 91,296 92,218 93,149 94,090 95,041 96,000 96,970 97,949 98,939 99,938 105,088 110,503 116,197 122,185 

*Computed based on PSA data 
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3.3 POPULATION COMPOSITION 
Finding out the population composition is vital in determining 
the demand of socio-economic services that are specific to a 
particular age group. Table DE-9 shows the population of 
different age groups by sex. School going population is at 
32,710 where in there are more males than females. The 
particularly high population of preschoolers is also notable.  

Among all school levels, elementary level has the greatest 
number of individuals at 10,534. Working age population has a 
total population of 48,863. About 60 individuals per 100 
population are depending on the working age group. Out of the 
total dependents, child dependency ratio is at 50 per 100 
population which is higher than old dependency ratio at 10 per 
100 population. 

Table DE-9. Population Composition by School-Age, Working-Age, Dependent-Age, Group and Sex, Year 2018 

Age Group Both Sexes 
Male Female 

Sex Ratio 
No. % No. %  

School Going Population 32,710 16,677 51%             16,033  49% 104 
Pre-School (3-5) 4,692 2,445 52%               2,247  48% 109 
Elementary (6-11) 10,534 5,403 51%               5,131  49% 105 
Junior High School (12-15) 6,813 3,525 52%               3,288  48% 107 
Senior High School (16-17) 3,556 1,729 49%               1,827  51% 95 

    Tertiary (18-22) 7,115 3,575 50%               3,540  50% 101 
Working Age (15-64) 48,863 24,778 51%             24,085  49% 103 
Labor Force (15 and over) 26,280 17,213 65%               9,067  35% 190 
Dependent Population 29,095 14,478 50%             14,617  50% 99 

Young (0-14) 24,394 12,578 52%             11,816  48% 106 
Old (65-over) 4,701 1,900 40%               2,801  60% 68 

Source:  2020 Barangay Validation of the 2018 CBMS 3rd Round Survey Results 

3.3.1 PROJECTED POPULATION BY AGE -GROUP 
As Table DE-10 shows, school going population will reach a total population of 55,603 in a span of 30 years. Among 
the school levels, the elementary level will have the highest population at 17,907 then followed by the secondary level. 
Moreover, the working age will reach a total population of 83,062 while the dependent population will reach 49,452. 

3.3.2 AGE AND SEX STRUCTURE 
Table DE-11 shows the male-female population of Pinamalayan in 2014 and 2018 per age group. It can be observed 
that male and female population decreased by 3,612 and 2,417, respectively. Among the age groups, ages 10-14 has 
the most number both in 2014 while ages 5-9 has the most number in 2018. It was also noted that there was a slight 
decrease in population in ages under 1 in the same years.  This may be attributed to decreasing crude birth rate 
suggesting a gradual change in family size. 
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Table DE-10. Projected School Age Population, Labor Force, Dependent Population 

GROUPING 
2018  
(Base 
Year) 

Participation 
Rate (PR) 

Population 

2019 2020 2021 2022 2023 2024 2025 2030 2035 2040 2045 2050 2055 2057 

Population 77,958 1.00 89,778 90,702 91,636 92,580 93,534 94,497 95,471 100,490 105,773 111,333 117,186 123,347 129,832 132,520 

School Going Population 32,710 0.42 37,669 38,057 38,449 38,845 39,245 39,650 40,058 42,164 44,381 46,714 49,169 51,755 54,476 55,603 

Pre-School (3-5) 4,692 0.06 5,403 5,459 5,515 5,572 5,629 5,687 5,746 6,048 6,366 6,701 7,053 7,424 7,814 7,976 

Elementary (6-11) 10,534 0.14 12,131 12,256 12,382 12,510 12,639 12,769 12,900 13,579 14,292 15,044 15,835 16,667 17,543 17,907 

Junior High School (12-15) 6,813 0.09 7,846 7,927 8,008 8,091 8,174 8,258 8,344 8,782 9,244 9,730 10,241 10,780 11,346 11,581 

Senior High School (16-17) 3,556 0.05 4,095 4,137 4,180 4,223 4,266 4,310 4,355 4,584 4,825 5,078 5,345 5,626 5,922 6,045 

     Tertiary (18-22) 7,115 0.09 8,194 8,278 8,363 8,450 8,537 8,624 8,713 9,171 9,654 10,161 10,695 11,258 11,849 12,095 

Working Age (15-64) 48,863 0.63 56,272 56,851 57,436 58,028 58,626 59,229 59,840 62,986 66,297 69,782 73,451 77,312 81,377 83,062 

Labor Force (15 and over) 26,280 0.34 30,265 30,576 30,891 31,209 31,531 31,855 32,184 33,876 35,657 37,531 39,504 41,581 43,767 44,673 

Dependent Population 29,095 0.37 33,506 33,851 34,200 34,552 34,908 35,268 35,631 37,504 39,476 41,551 43,735 46,035 48,455 49,458 

Young (0-14) 24,394 0.31 28,093 28,382 28,674 28,969 29,268 29,569 29,874 31,445 33,098 34837 36669 38597 40626 41467 

Old (65-over) 4,701 0.06 5,414 5,469 5,526 5,583 5,640 5,698 5,757 6,060 6,378 6714 7067 7438 7829 7991 

Source:  Computed as per 2020 Barangay Validation of the 2018 CBMS 3rd Round Survey Results 
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Table DE-11. Population Distribution by Age Group and Sex, Year 2014 and 2018. 

Age Group 
2014 2018 

Male Female Total Male Female Total 
Under 1 892 876 1,768 711 644 1,355 
1 �± 4 3,844 3,510 7,354 2,968 2,726 5,694 
5 �± 9 4,938 4,527 9,465 4,482 4,218 8,700 
10 -14 4,965 4,612 9,577 4,417 4,228 8,645 
15 �± 19 4,573 4,339 8,912 4,231 3,853 8,084 
20 �± 24 3,996 3,776 7,772 3,229 3,256 6,485 
25 �± 29 3,055 2,959 6,014 2,860 2,797 5,657 
30 �± 34 2,804 2,711 5,515 2,566 2,520 5,086 
35 �± 39 2,680 2,541 5,221 2,453 2,354 4,807 
40 �± 44 2,506 2,352 4,858 2,362 2,255 4,617 
45 �± 49 2,241 2,116 4,357 2,241 2,131 4,372 
50 �± 54 1,935 1,800 3,735 1,955 1,871 3,826 
55 �± 59 1,506 1,510 3,016 1,588 1,667 3,255 
60 �± 64 1,188 1,163 2,351 1,293 1,381 2,674 
65 �± 69 755 861 1,616 881 1,011 1,892 
70 �± 74 486 645 1,131 516 754 1,270 
75 �± 79 303 437 740 287 526 813 
80 and over 201 384 585 216 510 726 
Total 42,868 41,119 83,987 39,256 38,702 77,958 
Source: 2018 CBMS 3rd Round Survey & 2014 CBMS 2nd Round Survey 

The population pyramid is generally young and expansive due to its broad base as shown in Graph DE-8. This means 
that in the coming years, the population of Pinamalayan will continue to increase. Among the age bracket, 0 to 24 years 
old represents 50 percent of its total population in year 2018. With regards to sex ratio, male population slightly exceeds 
female population at a ratio of 102 males per 100 females. 

               Graph DE-6. Population Pyramid of Pinamalayan, Year 2014 & 2018 
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3.3.3 LABOR FORCE  
In 2018, persons aging from 15 years old and over comprise the working age population which accounts to 53,563 
while members of the labor force accounts to 26,415 in 2018. Out of the total labor force, 17,356 are males and 9,058 
are females. About 94 percent are employed wherein majority (95 percent) are males while the rest are females (93 
percent). For unemployed individuals, results show that more males are unemployed. Combined, almost 6 percent of 
the labor force are unemployed. Those who are not members of labor force accounts to 27,148 where 17,828 are 
females.  

The same trend is exhibited in year 2014. For reference, data is shown in Table DE-12 while graphical representation 
is shown in Graph DE-7. 

Table DE-12. Labor Force Population by Sex and Employment Status, Year 2014 & 2018 

Sex 
2014 2018 

Population 
15 Yrs. and 

Over 

Members of Labor Force Not in 
Labor 
Force 

Population 
15 Yrs. and 

Over 

Members of Labor Force Not in 
Labor 
Force Employed % Unemployed % Employed % Unemployed % 

Male 28,229 19,284 93.92 1,249 6.08 7,696 26,677 16,459 94.83 897 5.45 9,321 
Female 27,594 9,940 91.91 875 8.09 16,779 26,886 8,465 93.45 593 7.00 17,828 
Both 

Sexes 55,823 29,224 93.22 2,124 6.78 24,475 53,563 24,925 94.36 1,490 5.98 27,148 

Source: CBMS (2018 and 2014) 

 

 

 

 

 

 

 

 

 

Graph DE-7. Labor Force Population by Sex and Employment Status, Year 2018 

3.3.4 OVERSEAS FILIPINO WORKERS  
In 2008, there were 4,365 Overseas Filipino Workers (OFWs) from Pinamalayan where there were slightly more 
females. In a span of ten years, it decreased to 1,446 where there are still more females.  OFWs constituted 4 percent 
of the employed municipal labor force.  

Table DE-13. Overseas Workers for Year 2008, 2014 and 2018 

Year 
No. of Overseas Workers Increase / Decrease in No. 

Increase / Decrease in 
Percentage (%) 

Total Male Female Total Male Female Total Male Female 
2008 4,365 2,108 2,257       

2014 1,533 728 805 -2,832 -1,380 -1,452 -64.88 -65.46 -64.33 
2018 1,446 498 948 -87 -230 143 -5.68 -31.59 17.76 

Source: CBMS (2008, 2014 and 2018) 

3.4 POPULATION CHARACTERISTICS  

3.4.1 HIGHEST EDUCATIONAL ATTAINMENT  
Majority of the population are high school or secondary level graduates of old curriculum, followed by those who finished 
college. High school graduates of old curriculum comprised 9,866 or 13.93 percent and college graduates reached to 
7,463 or 10.54 percent, majority were females. This indicates an educated populace which can be attributed to free 
education in public schools. Those who did not have any educational level completed comprised only 1.62 percent of 
the population. Data is summarized in Table DE-14 and graphically presented in Graph DE-8. 
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Table DE-14. Household Population 5 Years Old and Over by Highest Educational Attainment, Year 2018 

Highest Educational Attainment Completed 
Population 5 Years Old and Over 

Male % Female % Both Sexes % 
No Grade 605 0.85 541 0.76 1,146 1.62 
Day Care 890 1.26 784 1.11 1,674 2.36 
Kindergarten/Preparatory 933 1.32 843 1.19 1,776 2.51 
Grade 1 1,112 1.57 933 1.32 2,045 2.89 
Grade 2 1,367 1.93 1,120 1.58 2,487 3.51 
Grade 3 1,633 2.31 1,327 1.87 2,960 4.18 
Grade 4 1,913 2.70 1,654 2.34 3,567 5.04 
Grade 5 1,892 2.67 1,563 2.21 3,455 4.88 
Grade 6 3,068 4.33 2,834 4.00 5,902 8.33 
Grade 7 1,677 2.37 1,510 2.13 3,187 4.50 
Grade 8 2,084 2.94 1,841 2.60 3,925 5.54 
Grade 9 1,645 2.32 1,580 2.23 3,225 4.55 
Grade 10 1,612 2.28 1,652 2.33 3,264 4.61 
Grade 11 697 0.98 739 1.04 1,436 2.03 
Grade 12 385 0.54 438 0.62 823 1.16 
1st Year Post Secondary 47 0.07 51 0.07 98 0.14 
2nd Year Post Secondary 123 0.17 90 0.13 213 0.30 
1st Year College 655 0.93 743 1.05 1,398 1.97 
2nd Year College 1,054 1.49 1,063 1.50 2,117 2.99 
3rd Year College 812 1.15 844 1.19 1,656 2.34 
4th Year College or Higher 362 0.51 442 0.62 804 1.14 
Post Grad with Units 91 0.13 78 0.11 169 0.24 
ALS Elementary 5 0.01 11 0.02 16 0.02 
ALS Secondary 108 0.15 80 0.11 188 0.27 
SPED Elementary 23 0.03 20 0.03 43 0.06 
SPED Secondary 4 0.01 4 0.01 8 0.01 
Grade School Graduate 2,458 3.47 2,422 3.42 4,880 6.89 
High School Graduate (Old Curriculum) 4,621 6.53 5,245 7.41 9,866 13.93 
Senior High School Graduate (K-12 Curriculum) 97 0.14 108 0.15 205 0.29 
Post-Secondary Graduate 391 0.55 349 0.49 740 1.05 
College Graduate 3,132 4.42 4,331 6.12 7,463 10.54 
Master's/PhD Graduate 27 0.04 47 0.07 74 0.10 
TOTAL 35,523 50.17 35,287 49.83 70,810 100.00 
Source:  2020 Barangay Validation of the 2018 CBMS 3rd Round Survey Results 
 
Graph DE-8. Household Population 5 Years old and Over by Highest Educational Attainment, Year 2018 
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3.4.2 MOTHER TONGUE/ ETHNICITY 
As shown in Table DE-15, Tagalog is the most common and predominant language/dialect used by the Pinamaleños. 
However, certain ethnic groups when among themselves speak their respective dialects such as Bikol, Bisaya, Sibuyan 
Mangyan, Tau-Buid, Ilocano and Waray, among others. 

Table DE-15. Population by Mother Tongue, Year 2018 
Mother Tongue Male % Female % Total % 

Abeling/Abellen/Aberling/Aborlin 2 0.003 2 0.003 4 0.005 
Agta-Agay 1 0.001 1 0.001 2 0.003 
Agta-Dumagat 1 0.001 0 0.000 1 0.001 
Akeanon 3 0.004 2 0.003 5 0.006 
Ayangan 1 0.001 0 0.000 1 0.001 
B'laan/Blaan 0 0.000 1 0.001 1 0.001 
Bagobo 1 0.001 0 0.000 1 0.001 
Bagobo-Tagabawa 0 0.000 2 0.003 2 0.003 
BajaolBajau 0 0.000 1 0.001 1 0.001 
Bantoanon 4 0.005 5 0.006 9 0.012 
Batangan 42 0.054 36 0.046 78 0.100 
Bikol/Bicol 163 0.209 142 0.182 305 0.391 
Bisaya/Binisaya 462 0.593 510 0.654 972 1.247 
Boholano 9 0.012 5 0.006 14 0.018 
Bugkalot/Ilongot 21 0.027 24 0.031 45 0.058 
Cagayanen 4 0.005 0 0.000 4 0.005 
Capizeno 4 0.005 6 0.008 10 0.013 
Caviteno 3 0.004 0 0.000 3 0.004 
Caviteño-Chavacano 32 0.041 1 0.001 1 0.001 
Cebuano 42 0.054 48 0.062 80 0.103 
Chinese 1 0.001 28 0.036 70 0.090 
Cotabatena 0 0.000 0 0.000 1 0.001 
Davao-Chavacano 0 0.000 1 0.001 1 0.001 
Davaweño 5 0.006 5 0.006 10 0.013 
Hanunuo 3 0.004 1 0.001 4 0.005 
Higaonon 25 0.032 20 0.026 45 0.058 
Ibaloi/Ibaloy 0 0.000 1 0.001 1 0.001 
Ibanag 1 0.001 4 0.005 5 0.006 
Ifugao 1 0.001 1 0.001 2 0.003 
Ilocano 84 0.108 116 0.149 200 0.257 
Isneg/Isnag/Apayao 2 0.003 1 0.001 3 0.004 
Itawis 0 0.000 3 0.004 3 0.004 
Kapampangan 13 0.017 13 0.017 26 0.033 
Karay-a 6 0.008 5 0.006 11 0.014 
Maguindanao 0 0.000 2 0.003 2 0.003 
Mangguangan 2 0.003 4 0.005 6 0.008 
Manobo 1 0.001 0 0.000 1 0.001 
Maranao 3 0.004 2 0.003 5 0.006 
Masbateño/Masbatenon 2 0.003 2 0.003 4 0.005 
Muyadan 0 0.000 1 0.001 1 0.001 
Pala'wan/Palawan-o 4 0.005 1 0.001 5 0.006 
Pangasinan/Pangglato 21 0.027 20 0.026 41 0.053 
Ratagnon 0 0.000 1 0.001 1 0.001 
Romblomanon 28 0.036 30 0.038 58 0.074 
Sama/Samal 5 0.006 3 0.004 8 0.010 
Sibuyan Mangyan-Tagabukid 414 0.531 379 0.486 793 1.017 
Surigaonon 4 0.005 2 0.003 6 0.008 
Tagakaulo 3 0.004 4 0.005 7 0.009 
Tagalog 37,635 48.276 37,077 47.560 74,712 95.836 
Tagbanua (Calamian) 1 0.001 0 0.000 1 0.001 
Tau-buid 131 0.168 109 0.140 240 0.308 
Tausug 0 0.000 1 0.001 1 0.001 
Waray 35 0.045 67 0.086 102 0.131 
Zambageno-Chavacano 5 0.006 1 0.001 6 0.008 
Zambal 2 0.003 0 0.000 2 0.003 
American/English 7 0.009 1 0.001 8 0.010 
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Mother Tongue Male % Female % Total % 
Other Foreign Languages/Ethnicity 17 0.022 10 0.013 27 0.035 

Total 39,256 50.355 38,702 49.645 77,958 100.000 
Source:  2020 Barangay Validation of the 2018 CBMS 3rd Round Survey Results 

3.4.3 POPULATION OF INDIGENOUS PEOPLE  
Sabang and Marayos has the highest number of indigenous 
people with 885 and 121 individuals, respectively, while a total 
of 24 are accounted in other barangays (Table DE-16). There 
are two kinds of ethnic groups that can be found in 
Pinamalayan, the Tau-buid which comprises the majority, and 
the Tadyawan. Overall, there are 1,033 indigenous peoples 
majority are males in the municipality in 2018. 

 
Table DE-16. Population of Indigenous People, Year 2018 

Barangay 
Population 

Male Female Total 
Cacawan 0 1 1 
Guinhawa 1 3 4 
Malaya 2 2 4 
Marayos 66 58 124 
Marfrancisco 0 1 1 
Pagalagala 0 2 2 
Pambisan Malaki 0 2 2 
Sabang 475 410 885 
Sta. Maria 1 4 5 
Zone I 0 5 5 

Total 545 488 1,033 
Source:  2020 Barangay Validation of the 2018 CBMS 3rd Round Survey Results 

Population Distribution of Indigenous People  
Table DE-17 shows the male-female population of Indigenous People of Pinamalayan in 2014 and 2018 per age group. 
It can be observed that male and female population decreased by 145 and 118, respectively. Among the age groups, 
ages 5-9 has the most number both in 2014 and 2018. It was also noted that there was a slight decrease in population 
in ages under 1 in the same years.  This may be attributed to decreasing crude birth rate suggesting a gradual change 
in family size. 

Table DE - 17.   Population Distribution by Age Group and Sex of IPs, Year 2014 and 2018 

Age Group 
2014 2018 

Male Female Total Male Female Total 
Under 1               41                19                60  15 15 30 
1-4               91                70             161  71 42 113 
5-9            100                93             193  100 71 171 
10-14               90                94             184  67 72 139 
15 - 19               81                61             142  57 67 124 
20 - 24               71                59             130  44 51 95 
25 - 29               43                48                91  48 42 90 
30 - 34               40                48                88  32 30 62 
35 - 39               40                37                77  31 31 62 
40 - 44               29                26                55  31 25 56 
45 - 49               18                25                43  17 21 38 
50 - 54               15                  9                24  14 9 23 
55 - 59                 6                  8                14  4 4 8 
60 - 64               14                  4                18  5 2 7 
65 - 69                 3  0                    3  5 2 7 
70 - 74                 2                  3                  5  1 1 2 
75 - 79                 3                  1                  4  3 1 4 
80 and over                 3                  1                  4  0 2 2 

Total            690             606          1,296  545 488         1,033  
Source:  2020 Barangay Validation of the 2018 CBMS 3rd Round Survey Results 

 



MEDIUM-TERM DEVELOPMENT PLAN (MTDP) 2023-2025 
 

Demography of Pinamalayan - 17 of 33 

At present, the Tadyawan Tribe has a Sitio Leader, that also takes the role of being the Tanungan, and a Gurangon, 
which they also refer to as the same as Aplaki and Kuyay. They choose their leader based on their skills in healing and 
how they interact with the community and to other people. After two years of being a leader, elders in the community 
will discuss the performance of their tribe leader and decide whether he/she is to be replaced. As for the Tau-Buid tribe, 
they also have the Sityo Leader that serve as representative for them in different meetings with other Mangyan tribes 
and non-IP groups. Their Sityo Leader at the present is Makiling Marugway. They also have the magurang that also 
serves as a leader of the community. 

Every 9th of May is considered as the feast day of the Tadyawan Tribe in Pinamalayan. Here, they prepare food and 
go to church as part of their celebration. For marriage ceremonies, the couple will be married first in their tribe, headed 
by their tribe leader or their parents if their parents are knowledgeable about the traditional process of marriage. Then, 
they are to be married at the church. A ritual is also done to know if the marriage will be successful through slicing the 
neck of a chicken. If the chicken looks up at the sky after being sliced, then the marriage life will be successful. 

During October, a day is set aside by the Tau-Buid Tribe for the thanksgiving of their harvest. There is another 
celebration at the end of the harvest. The outstanding features of these celebrations are singing and hearing of the 
message from their pastor. All the members of the tribe are involved in the singing. For the smooth flow of the program, 
there will be a list of names who will perform the singing. Another celebration of the tribe is during the end/beginning 
of the new year that also involves singing. 

The Tau-Buid tribe practices the Kaingin system in farming, a local technology that was passed from one generation 
to another. In farming, they use the bugsok, a pointed wood with palay at the end for seed planting. The tribe uses the 
pakati system in fishing with the use of a basket. 

3.4.4 REGISTERED VOTERS 
Based on the records of COMELEC, Pinamalayan has a total of 50,248 registered 
voters for May 9, 2022 national and local elections representing 5.35 percent increase  
compared to May 13, 2019 national and local elections with 47,696 registered voters. Barangay 
Papandayan has highest number of registered voters (3,647) while Barangay Malaya has the 
lowest number of registered voters (538). Table DE-18 also shows that the municipality has more 
listed females voters than male voters. 

Table DE-18. Number of Registered Voters by Sex by Barangay for May 9, 2022 National and Local Elections 

Barangay 
Number of Registered Voters Percent to Total 

(%) Male Female Total 
Anoling 640 660 1,300 2.59 
Bacungan 432 498 930 1.85 
Bangbang 332 355 687 1.37 
Banilad 541 580 1,121 2.23 
Buli 402 461 863 1.72 
Cacawan 1163 1283 2,446 4.87 
Calingag 595 623 1,218 2.42 
Del Razon 409 440 849 1.69 
Guinhawa 542 581 1,123 2.23 
Inclanay 436 458 894 1.78 
Lumambayan 754 776 1,530 3.04 
Malaya 270 268 538 1.07 
Maliangcog 484 498 982 1.95 
Maningcol 560 558 1,118 2.22 
Marayos 513 531 1,044 2.08 
Marfrancisco 1,554 1,765 3,319 6.61 
Nabuslot 727 812 1,539 3.06 
Pagalagala 383 384 767 1.53 
Palayan 539 614 1,153 2.29 
Pambisan Malaki 485 506 991 1.97 
Pambisan Munti 374 366 740 1.47 
Panggulayan 675 795 1,470 2.93 
Papandayan 1,766 1,881 3,647 7.26 
Pili 989 1101 2,090 4.16 
Quinabigan 714 796 1,510 3.01 
Ranzo 279 270 549 1.09 
Rosario 478 546 1,024 2.04 
Sabang 786 782 1,568 3.12 
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Barangay 
Number of Registered Voters Percent to Total 

(%) Male Female Total 
Sta. Isabel 753 812 1,565 3.11 
Sta. Maria 440 441 881 1.75 
Sta. Rita 912 947 1,859 3.70 
Sto. Niño 386 391 777 1.55 
Wawa 1,241 1,442 2,683 5.34 
Zone I 878 863 1,741 3.46 
Zone II 709 870 1,579 3.14 
Zone III 729 735 1,464 2.91 
Zone IV 363 326 689 1.37 

Total 24,233 26,015 50,248 100.00 
Source: COMELEC  

3.4.5 RELIGIOUS AFFILIATIONS  
Roman Catholics constitute the biggest single group within the municipality while Iglesia ni Cristo comes in second. 
Other religious affiliations include Alliance of Bible Christian Communities of the Philippines, Bible Baptist Church, 
Christian Missions in the Philippines, Church of Christ, Filipino Assemblies of the First Born, Incorporated, Seventh 
Day Adventist, Southern Baptist Church, Other Protestants. There are also 205 individuals who have no religion. 

Table DE-19. Population by Type of Religion by Sex, Year 2018 
Type of Religion Male Female Total 

Aglipay 6 3 9 
Alliance of Bible Christian Communities of the Philippines 213 216 429 
Assemblies of God 9 3 12 
Association of Baptist Churches in Luzon, Visayas and Mindanao 6 17 23 
Association of Fundamental Baptist Churches in the Philippines 24 29 53 
Baptist Conference of the Philippines 7 5 12 
Bible Baptist Church 119 133 252 
Bread of Life Ministries 0 2 2 
Buddhist 0 1 1 
Christ the Living Stone Fellowship 2 1 3 
Christian and Missionary Alliance Church of the Philippines 7 9 16 
Christian Missions in the Philippines 167 142 309 
Church of Christ 219 246 465 
Church of God World Mission in the Philippines 28 24 52 
Church of Jesus Christ of the Latter Day Saints 21 28 49 
Christian Reformed Church in the Philippines, Incorporated 4 7 11 
Conservative Baptist Association in the Philippines 0 2 2 
Convention of the Philippine Baptist Church 3 5 8 
Crusaders of the Divine Church of Christ, Incorporated 1 0 1 
Door of Faith 20 13 33 
Evangelical Christian Outreach Foundation 14 20 34 
Evangelical Free Church of the Philippines 5 4 9 
Evangelical Presbyterian Church 1 1 2 
Faith Tabernacle Church (Living Rock Ministries) 1 0 1 
Filipino Assemblies of the First Born, Incorporated 354 371 725 
Foursquare Gospel Church in the Philippines 5 4 9 
Free Methodist Church 5 6 11 
General Baptist Churches of the Philippines 11 9 20 
Good News Christian Churches 4 5 9 
IEMELIF Reform Movement 3 1 4 
Iglesia Evangelica Unida de Cristo 21 18 39 
Iglesia Evangelica Methodista en Las Islas Filipinas (IEMELIF) 0 2 2 
Iglesia Filipina Independiente 3 3 6 
Iglesia ni Cristo 1,039 1,001 2,040 
Iglesia sa Dios Espiritu Santo, Incorporated 7 6 13 
International Baptist Missionary Fellowship 1 0 1 
Islam 32 17 49 
�-�H�K�R�Y�D�K�¶�V���:�L�W�Q�H�V�V 62 94 156 
Jesus Christ Saves Global Outreach 1 0 1 
Jesus is Lord Church 133 150 283 
Miracle Life Fellowship International 2 0 2 
Missionary Baptist Churches of the Philippines 16 20 36 
Pentecostal Church of God Asia Mission 16 25 41 
Philippine Grace Gospel 1 0 1 
Philippine Independent Catholic Church 1 2 3 
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Type of Religion Male Female Total 
Philippine Pentecostal Holiness Church 0 2 2 
�3�R�W�W�H�U�¶�V���+�R�X�V�H���&�K�U�L�V�W�L�D�Q���&�H�Q�W�H�U 6 11 17 
Presbyterian Church in the Philippines 4 3 7 
Roman Catholic, including Catholic Charismatic 35,413 34,763 70,176 
Seventh Day Adventist 292 339 631 
Southern Baptist Church 290 286 576 
Take the Nation for Jesus Global Ministries (Corpus Christi) 0 1 1 
UNIDA Evangelical Church 1 0 1 
United Church of Christ in the Philippines 62 79 141 
Union Espiritista Cristiana de Filipinas, Incorporated 1 1 2 
United Methodists Church 5 3 8 
United Pentecostal Church (Philippines), Incorporated 7 7 14 
Universal Pentecostal Church 2 0 2 
Victory Chapel Christian Fellowship 2 6 8 
Watch Tower Bible and Tract Society of the Philippines, Incorporated 
���-�H�K�R�Y�D�K�¶�V���:�L�W�Q�H�V�V�H�V�� 0 1 1 

Wesleyan Church, The 6 11 17 
Worldwide Church of God 6 1 7 
Other Baptists 64 81 145 
Other Evangelical Churches 33 46 79 
Other Protestants 271 241 512 
Other religious affiliations 83 84 167 
No Religion 114 91 205 

Total 39,256 38,702 77,958 
Source:  2020 Barangay Validation of the 2018 CBMS 3rd Round Survey Results 

 

Religious Establishments  
In total, there are 126 religious establishments in the municipality 
(Table DE-20). Majority these are Catholic churches or chapels. 
Based from key informant interviews (KII), churches are also 
used as evacuation centers during calamities, aside from 
schools and barangay facilities. There are 29 churches used as 
evacuation centers.  

 

Table DE-20. Inventory of Religious Establishment, 2016 

Barangay Name of the Religious Establishment 
Used Evacuation Center  

(Y/N) 
Anoling Seventh Day Adventist (Sitio Mangga) No 
 Catholic Church (Sitio Sineguelas) No 
 Baptist Church (Sitio Chico) No 
 Iglesia ni Cristo(Sitio Latundan) No 
 Catholic Church (Sitio Avocado) No 
 Catholic Church (Sitio Caimito) No 
Bacungan Catholic Church (Sitio Ilang-Ilang) No 
 Catholic Church (Sitio Rosal) No 
 Catholic Church (Sitio Daisy) No 
 Hampyung Church No 
 United Church of Christ in the Philippines  No 
Bangbang Iglesia ni Cristo Church No 
 Catholic Church No 
 United Church of Christ in the Philippines  No 
Banilad Catholic Church Simborio No 
 Catholic Church (Mahabang Buhangin) No 
 Catholic Church (Bil-isan) No 
 Catholic Church (Comba) No 
 Iglesia Ni Cristo Yes 
Buli Catholic Church Yes 
 Church of Christ No 
 Jesus is Lord Church No 
Cacawan Catholic Church (Azucena) Yes 
 Jesus is the Christ Church No 
 Catholic Church (Sampaguita St.) Yes 
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Barangay Name of the Religious Establishment Used Evacuation Center  
(Y/N) 

 Door of Faith No 
 Catholic Church (Sitio Sta. Ana) Yes 
 Catholic Church (Sinturis) No 
Calingag Catholic Church (Sampalok) No 
 Catholic Church (Lanzones) No 
 Jesus is Lord Church (Manzanas) No 
Del Razon Catholic Church (Sitio Antipolo) No 
 Catholic Church (Sitio Duhat) No 
 Baptist Church No 
 Iglesia Ni Cristo No 
Guinhawa Church (Mangga) No 
 Church (Babahurin) No 
 Church (Centro) No 
 Mindoro Bible College No 
Inclanay Kuang Am Church Yes 
 Catholic Chapel No 
 Seventh Day Adventist No 
Lumambayan Church (Catholic) No 
 Church of Christ No 
 Seventh Day Adventist Church No 
 Central Baptist Church No 
Malaya Catholic Church Yes 
Maliangcog Catholic Chapel No 
 Grace Mission Church Yes 
Maningcol Catholic Yes 
 Born Again No 
 Born Again No 
 Born Again No 
Marayos United christian  Church Yes 
 Catholic Church No 
 Door of Faith Yes 
Marfrancisco Iglesia ni Cristo No 
 Catholic Church No 
 Baptist Church No 
 Christian Church No 
 Mormons No 
 Catholic Church (Sto. Niño Subdivision) No 
Nabuslot Catholic Church  No 
 Life in God Christian Church No 
Pagalagala Catholic Church No 
 Island Mission Church No 
Palayan Catholic Church No 
Pambisan Malaki Catholic Church No 
 Iglesia ni Cristo No 
 Bible Christian Church No 
 Catholic Church (Ipi-ipil)  
Pambisan Munti Catholic Church (Puting Amogis) Yes 
Panggulayan Catholic Church (Bagong Silang) Yes 
 Catholic Church (Sitio Rosas I) Yes 
 Baptist Church (Sitio RosasI) No 
 Catholic Church (Sitio Rosas II) No 
 Catholic Church (Centro) Yes 
Papandayan New Life Christian Church Yes 
 Catholic Church (Mataas na Bayan) Yes 
 Christ is Coming No 
 Catholic Church (San Juan) No 
 Methodist Church (Mataas na Bayan) Yes 
 Born Again Christian Church (Mataas na Bayan) No 
 Church (San Juan) No 
 Korean Church (San Juan) No 
 Door of Faith No 
 Kingdom Hall of Jehovah's Witnesses No 
Papandayan Pentecostal Missionary Church of Christ No 
 Catholic Church (Quezon) No 
 Catholic Church (Quezon) No 
 Christ is Coming No 
 Catholic Church (Underpass) No 
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Barangay Name of the Religious Establishment Used Evacuation Center  
(Y/N) 

Pili Iglesia ni Cristo No 
 Catholic Church (Upper) No 
 Catholic Church  No 
 Bible Church No 
 Pencostal No 
Quinabigan Catholic Church (Loob) Yes 
 Catholic Church (Curva) No 
 Koongsan Church (2017) No 
Ranzo Catholic Church No 
Rosario Catholic Chapel Yes 
Sabang Catholic Chapel Yes 
 Baptist Church Yes 
 Iglesia Ni Cristo No 
 Jehovah's Witnesses No 
Sta. Isabel Catholic Church (Sitio Putting Tubig) Yes 
 Catholic Church No 
 Catholic Church No 
Sta. Maria Catholic Church No 
 Catholic Church (Santol) No 
Sta. Rita Peacemaker No 
 JIL Yes 
 Catholic Church No 
Sto. Nino Seventh Day Care Adventist No 
 Catholic Church No 
 Pinamalayan UNIDA Evangelical Christian Church No 
Wawa Bible Christian Church No 
 Church of Christ Yes 
Zone I Church of Christ No 
Zone II Catholic Church Yes 
 Dating Daan No 
Zone III Adventist Yes 
 Evangelical Church Yes 
 Potters Church Yes 
 Door of Faith No 
Source. Actual Survey 

 3.4.6 MARITAL STATUS  
Single or never married persons, as Table DE-21 indicates, accounted for 25,541 persons or 41.66 percent of the total 
population 10 years and over, while married persons constituted for 24,190 persons or 39.46 percent. The rest, such 
as widowed, divorced/separated, common law/live-in and unknown constitute to 11,576 persons or 18.88 percent. 

Table DE-21. Household Population 10 Years and Over, by Age Group, by Sex and Marital Status, Year 2018 

Age 
Group 

Marital Status   

Single Married Widowed 
Divorced/ 
Separated 

Common Law/ 
Live-in Unknown 

M F T M F T M F T M F T M F T M F T 
10-14 4,322 4,136 8,458 14 6 20 0 0 0 0 0 0 3 8 11 9 14 23 
15 - 19 4,077 3,516 7,593 15 48 63 0 0 0 2 5 7 76 209 285 3 15 18 
20 - 24 2,463 1,912 4,375 274 513 787 0 6 6 7 36 43 452 735 1,187 2 12 14 
25 - 29 1,310 859 2,169 799 1,122 1,921 4 10 14 18 73 91 692 682 1,374 3 6 9 
30 - 34 646 404 1,050 1,192 1,409 2,601 14 22 36 51 85 136 622 565 1,187 2 4 6 
35 - 39 343 199 542 1,570 1,682 3,252 16 36 52 69 73 142 416 324 740 1 4 5 
40 - 44 242 138 380 1,725 1,696 3,421 28 68 96 58 80 138 273 238 511 2 5 7 
45 - 49 188 113 301 1,689 1,594 3,283 41 117 158 62 66 128 227 202 429 3 3 6 
50 - 54 124 94 218 1,530 1,375 2,905 61 186 247 53 66 119 158 119 277 1 4 5 
55 - 59 78 95 173 1,281 1,125 2,406 77 279 356 46 41 87 83 102 185 0 1 1 
60 - 64 62 42 104 1,016 871 1,887 94 359 453 33 35 68 67 50 117 0 1 1 
65 - 69 40 47 87 668 486 1,154 101 428 529 26 11 37 30 18 48 0 0 0 

70 & Over 30 61 91 705 505 1,210 224 1,162 1,386 10 16 26 31 21 52 1 2 3 
Total 13,925 11,616 25,541 12,478 12,432 24,910 660 2,673 3,333 435 587 1,022 3,130 3,273 6,403 27 71 98 

Source:  2020 Barangay Validation of the 2018 CBMS 3rd Round Survey Results 

 

 

 



MEDIUM-TERM DEVELOPMENT PLAN (MTDP) 2023-2025 
 

Demography of Pinamalayan - 22 of 33 

3.4.7 POVERTY SITUATION 

Poverty Threshold  
According to the 2018 CBMS survey, 42.90 percent of the 
households or equivalent to 8,133 are considered income poor or 
below poverty threshold. Of the barangays, Papandayan has the 
greatest number of households considered as poor with 841 
households while Zone IV has the lowest number with 12 
households. Meanwhile, Bacungan has the highest proportion of 
income poor with 80.39 percent while the Zone IV has the lowest 
proportion with 6 percent.  

Table DE-22 and Map XIX shows the poverty threshold by barangay. 

Table DE-22. Poverty by Barangay, Year 2018 

Barangay Number of 
Households 

Households with Income Below Poverty Threshold 

Magnitude Proportion 

Anoling                       448                           165  36.83 

Bacungan                       357                           287  80.39 

Bangbang                       248                           103  41.53 

Banilad                       455                           199  43.74 

Buli                       314                           168  53.50 

Cacawan                    1,033                           388  37.56 

Calingag                       453                           187  41.28 

Delrazon                       355                           132  37.18 

Guinhawa                       504                           268  53.17 

Inclanay                       361                           170  47.09 

Lumambayan                       650                           310  47.69 

Malaya                       178                             53  29.78 

Maliangcog                       358                           176  49.16 

Maningcol                       432                           225  52.08 

Marayos                       393                           244  62.09 

Marfrancisco                    1,177                           579  49.19 

Nabuslot                       585                           278  47.52 

Pagalagala                       287                             96  33.45 

Palayan                       448                           102  22.77 

Pambisan Malaki                       381                           190  49.87 

Pambisan Munti                       250                             94  37.60 

Panggulayan                       598                           255  42.64 

Papandayan                    1,388                           841  60.59 

Pili                       832                           330  39.66 

Quinabigan                       510                           168  32.94 

Ranzo                       196                             84  42.86 

Rosario                       383                           200  52.22 

Sabang                       569                           407  71.53 

Sta. Isabel                       579                           243  41.97 

Sta. Maria                       325                           174  53.54 

Households with income below 
poverty threshold. Current thresholds 
are estimated, when the official is not 
applicable to the reference period by 
projecting the official NSCB 
thresholds using prevailing prices. 
The currently used poverty thresholds 
are: 23,173 (Rural) and 24,447 (Urban) . 
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Barangay Number of 
Households 

Households with Income Below Poverty Threshold 

Magnitude Proportion 

Sta. Rita                       608                           123  20.23 

Sto. Niño                       279                             89  31.90 

Wawa                       976                           266  27.25 

Zone I                       657                           167  25.42 

Zone II                       748                           316  42.25 

Zone III                       441                             44  9.98 

Zone IV                       200                             12  6.00 

Total                  18,956                        8,133  42.90 
Source:  2020 Barangay Validation of the 2018 CBMS 3rd Round Survey Results 

Food Threshold  
For the subsistence situation, there were about 29.99 
percent or equivalent to 5,684 households. Of the 
barangays, Papandayan has the greatest number of 
households below food threshold with 679 households while 
Zone IV has the lowest number with 8 households. 
Meanwhile, Bacungan has the highest proportion of below 
food threshold with 62.18 percent while the Zone IV has the 
lowest proportion with 4 percent.  

Table DE-23 and Map XX shows the subsistence by barangay. 

Table DE-23. Subsistence by Barangay, Year 2018 

Barangay Number of 
Households 

Households with Income Below Food Threshold 

Magnitude Proportion 

Anoling                       448                           112  25.00 

Bacungan                       357                           222  62.18 

Bangbang                       248                             65  26.21 

Banilad                       455                           139  30.55 

Buli                       314                           122  38.85 

Cacawan                    1,033                           268  25.94 

Calingag                       453                           106  23.40 

Delrazon                       355                             90  25.35 

Guinhawa                       504                           199  39.48 

Inclanay                       361                             94  26.04 

Lumambayan                       650                           190  29.23 

Malaya                       178                             18  10.11 

Maliangcog                       358                           114  31.84 

Maningcol                       432                           162  37.50 

Marayos                       393                           204  51.91 

Marfrancisco                    1,177                           437  37.13 

Nabuslot                       585                           184  31.45 

Pagalagala                       287                             58  20.21 

Palayan                       448                             54  12.05 

Households with income below food 
threshold. Current thresholds are estimated, 
when the official is not applicable to the 
reference period, by projecting the official 
NSCB thresholds using prevailing prices. 
The currently used food thresholds are:  
16,185 (Rural) and 1 7,075 (Urban).  
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Barangay 
Number of 

Households 

Households with Income Below Food Threshold 

Magnitude Proportion 

Pambisan Malaki                       381                           151  39.63 

Pambisan Munti                       250                             56  22.40 

Panggulayan                       598                           206  34.45 

Papandayan                    1,388                           679  48.92 

Pili                       832                           200  24.04 

Quinabigan                       510                           120  23.53 

Ranzo                       196                             62  31.63 

Rosario                       383                           140  36.55 

Sabang                       569                           345  60.63 

Sta. Isabel                       579                           147  25.39 

Sta. Maria                       325                           119  36.62 

Sta. Rita                       608                             61  10.03 

Sto. Niño                       279                             44  15.77 

Wawa                       976                           153  15.68 

Zone I                       657                             94  14.31 

Zone II                       748                           241  32.22 

Zone III                       441                             20  4.54 

Zone IV                       200                               8  4.00 

Total                  18,956                        5,684  29.99 
Source:  2020 Barangay Validation of the 2018 CBMS 3rd Round Survey Results 

Food Shortage  
For the food shortage situation, there were about 1.61 percent or 
equivalent to 306 households (see Table DE-24 and Map XXI). Of 
the barangays, Papandayan has the greatest number of 
households who experience food shortage with 95 households 
followed by Marfrancisco, Del Razon and Marayos with 51, 55 and 
20 households respectively. Meanwhile, Papandayan has the 
highest proportion of household that experienced food shortage 
with 6.84 percent followed by Del Razon, Marayos and 
Marfrancisco with 6.20 percent, 5.09 percent and 4.42 percent, 
respectively. 

Table DE-24. Household That Experienced Food Shortage by Barangay Year 2018 

Barangay Number of 
Households 

Households That Experience Food Shortage 

Magnitude Proportion 

Anoling 450 1 0.22 
Bacungan 357 1 0.28 
Bangbang 248 1 0.40 
Banilad 455 3 0.66 
Buli 314 0 0.00 
Cacawan 1,033 8 0.77 
Calingag 453 0 0.00 
Del Razon 355 22 6.20 
Guinhawa 504 18 3.57 
Inclanay 361 0 0.00 
Lumambayan 650 0 0.00 
Malaya 178 0 0.00 

Households that experienced food 
shortage in t he last three months.  
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Barangay 
Number of 

Households 

Households That Experience Food Shortage 

Magnitude Proportion 

Maliangcog 358 0 0.00 
Maningcol 432 0 0.00 
Marayos 393 20 5.09 
Marfrancisco 1,177 52 4.42 
Nabuslot 585 7 1.20 
Pagalagala 287 1 0.35 
Palayan 446 13 2.91 
Pambisan Malaki 381 8 2.10 
Pambisan Munti 250 0 0.00 
Panggulayan 598 3 0.50 
Papandayan 1,388 95 6.84 
Pili 832 9 1.08 
Quinabigan 510 3 0.59 
Ranzo 196 6 3.06 
Rosario 383 3 0.78 
Sabang 569 2 0.35 
Sta. Isabel 579 7 1.21 
Sta. Maria 325 1 0.31 
Sta. Rita 608 0 0.00 
Sto. Niño 279 12 4.30 
Wawa 976 1 0.10 
Zone I 657 2 0.30 
Zone II 748 0 0.00 
Zone III 441 7 1.59 
Zone IV 200 0 0.00 

Total 18,956 306 1.61 
Source:  2020 Barangay Validation of the 2018 CBMS 3rd Round Survey Results 
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XXI. Income Below Poverty Threshold Map  
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XXII. Income Below Food Threshold Map  
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XXIII. Household Who Experience Food Shortage Map  
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3.5. POPULATION EXPOSURE AND RISK TO HAZARD  
Around 10,525 households are exposed to flood. This subjects 44,319 individuals or 53 percent of the total population to peril. 
Of which, 35 percent of the households are exposed to high susceptibility, 45 percent are exposed to moderate susceptibility, 
and the rest at 20 percent are exposed to low susceptibility.  Furthermore, based on the results of the Climate and Disaster Risk 
Assessment (CDRA), most of the barangays have individuals that are highly at risk to flood as shown in Graph DE-10. Only a 
few are at moderate risk while there are no individuals categorized in low risk. Individuals at high risk are usually residents below 
poverty threshold, informal settlers, people living in makeshift housing, and those who have no access to financial assistance 
or evacuation centers. 

Graph DE-9. Population at Risk to Flood 
 

On the other hand, approximately 8,623 households are exposed to landslide which amounts to 37,402 individuals or 45 percent 
of the total population. Out of the total population exposed to landslide, 4 percent falls to high susceptibility, 11 percent to 
moderate susceptibility, and 84 percent to low susceptibility. 

Unlike population risk to flood, only a few individuals are highly at risk to landslide. These individuals are residents of barangays 
Banilad, Buli, Calingag, Guinhawa, Malaya, Nabuslot, Pili, Ranzo, and Sabang. Few individuals have moderate risk while 
majority are categorized as low risk. 

Graph DE-10. Population Risk to Landslide 
 

0%

20%

40%

60%

80%

100%

120%

A
no

lin
g

B
ac

un
ga

n

B
an

gb
an

g

B
ul

i

C
ac

aw
an

D
el

 R
az

on

G
ui

nh
aw

a

In
cl

an
ay

Lu
m

am
ba

ya
n

M
an

in
gc

ol

M
ar

ay
os

M
ar

fr
an

ci
sc

o

N
ab

us
lo

t

P
ag

al
ag

al
a

P
al

ay
an

P
am

bi
sa

n 
M

al
ak

i

P
ap

an
da

ya
n

P
ili

Q
ui

na
bi

ga
n

R
os

ar
io

S
ab

an
g

S
ta

. I
sa

be
l

S
ta

. M
ar

ia

S
ta

. R
ita

S
to

. N
iñ

o

W
aw

a

Z
on

e 
II

Z
on

e 
III

Z
on

e 
IV

P
op

ul
tio

n 
at

 R
is

k

Barangays High Moderate Low

0%

20%

40%

60%

80%

100%

120%

P
op

ul
at

io
n 

at
 R

is
k

Barangay High Moderate Low



MEDIUM-TERM DEVELOPMENT PLAN (MTDP) 2023-2025 
 

                                    Pinamalayan - Vision 

 
 



MEDIUM-TERM DEVELOPMENT PLAN (MTDP) 2023-2025 
 

                                    Pinamalayan - Mission 

 
 



MEDIUM-TERM DEVELOPMENT PLAN (MTDP) 2023-2025 
 

                                   Pinamalayan �t TOP CARES 

 
 



MEDIUM-TERM DEVELOPMENT PLAN (MTDP) 2023-2025 
 

                                   Pinamalayan �t CORE VALUES 

 
 



MEDIUM-TERM DEVELOPMENT PLAN (MTDP) 2023-2025 
 

Linkages of Pinamalayan Development Framework to Higher Development Plans 

 
 



 

Vision-reality gap 
analysis 



MEDIUM-TERM DEVELOPMENT PLAN (MTDP) 2023-2025 
 

 Vision-Reality Gap Analysis   -  1 of 2 

VISION-REALITY GAP ANALYSIS  
 
Given the desired state of Pinamalayan, it is vital to know the status quo of the municipality to assess how large is the existing gap 
relative to achieving the municipal vision. To measure the realization of a vision, success indicators were formulated per sector with 
corresponding descriptor element. The analysis done in each descriptor per sector was based on the result of Vision-Reality Gap 
Analysis workshop (Annex B). The gaps need to be addressed are all stated as well as the necessary steps in closing the gap are 
included in the following discussions. The following descriptors as indicated by the municipal vision are the following: Central 
Trading Hub, Robust Investor, Tourist-Centered Economy, Diversified Agro-Industrial Activities, Sustainable Growth, and Social 
Equity. 
 
�È Central Trading Hub 
Pinamalayan is a rapidly developing municipality and is also vying to become a city in the province of Oriental Mindoro. Regarding 
its location, it is easily accessible to the notable urban centers in Mindoro Island, namely Calapan City, Puerto Galera, Roxas, and 
San Jose. One of its advantages in being potential economic center in the MIMAROPA region is its strategic location in the middle 
of Oriental Mindoro that provides linkages to both the northern and southern portions of the province. This is further strengthened 
by its accessibility through land, air, and sea transport. Moreover, it is the only municipality in Oriental Mindoro with direct linkages 
to the nearby provinces of Marinduque, Romblon, Palawan, and the national capital of Manila. Its major economic activities include 
agriculture, commerce, and trade. Furthermore, its top-quality agricultural products have been renowned throughout history and 
currently have an extensive product market that reaches up to the provinces of Cavite, Batangas, Marinduque, Romblon, Iloilo, and 
Manila. This resulted to the municipality growing as a center for business over time. 
  
Despite the potentials given by the strategic location and vibrant trading environment in the municipality, there have been lapses in 
the achievement of its vision as a central trading hub. These identified gaps were in the context of infrastructure, economic, and 
institutional. 
  
Regarding infrastructure, the existing road networks, airport, and seaport have to be upgraded in order to accommodate the potential 
increase in volume and variety of vehicles, aircraft, and vessels, respectively. Currently, both the seaport and airport are fully 
operational but offer very limited trips. There is no existing unified terminal for land transport as well. Buildings should also have 
strengthened adherence to national laws such as the Republic Act (RA) 6541 (National Building Code of the Philippines), RA 9514 
(Fire Code of the Philippines), and the Pinamalayan Integrated Zoning Ordinance (PIZO). In terms of economy, there is an absence 
of centralized trading posts, malls, warehouses, and convention centers, among others. However, various developments for public 
economic enterprises, as well as Public-Private-Partnerships (PPP) are already in place. With the institutional capacity, there is no 
fully- functional traffic management scheme which can be detrimental for a convenient flow of transport in case of increased vehicle 
volume. 
 
�È Robust Investor 
The municipality also has a vibrant and diverse economic structure. There has been an estimated 7.7% increase in both commercial 
and industrial establishments from 2014 to 2016. Combined, secondary and tertiary services contribute about 11- 15 million pesos 
in the locally regenerated revenue, which is growing annually by 4%. Moreover, an increase in employment by 4% was also 
observed in the aforementioned time period. Wholesale and retail trading is the most common nature of business and likewise, has 
the highest number of employed individuals.  
 
An identified gap in realizing a robust investor economy is the capacity of the support infrastructure and utilities such as water, 
power, and communication to support potential increase in business establishments. Interruptions in the provision of such services 
have been a recurring problem for the municipality and may possibly deter future investments. Another discouragement for investors 
is the lack of a Local Investment Incentive Code and proper Traffic Management Code, which could be important indicators of a 
business-friendly environment. Lack of investments may also hinder the increase in locally generated income for the coming years. 
Later on, this can negatively affect opportunities for local employment. 
 
�È Tourist-Centered Economy 
Pinamalayan has one of the promising eco-tourism sites in the Province of Oriental Mindoro. There are pristine beaches and other 
natural scenic attractions that are situated in the municipality. Beaches found in Barangay Pili, Banilad, and Guinhawa are one with 
the greatest potential. However, there is still a gap that needs to be bridged to achieve the vision of becoming a tourist-centered 
economy. Based from the vision-reality gap analysis, tourist-centered economy encompasses three sectors: economic, social, and 
institutional. The interplay among these sectors is of utmost significance in meeting the success indicators for this descriptor. 
Primarily, the municipality envisions a sustainable tourism industry that takes into account the capacity of the natural environment 
in providing the needs of the people. 
  
In the economic context, this concentrates in enhancing the current tourism industry by making it as one of the major contributors 
in increasing the municipal economic growth. At the present, there is still a large gap in achieving the desired state but the locality 
is already making steps in bridging the gap such as creating partnerships with national agencies in developing potential tourism 
areas, among others. 
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The gap in terms of its social aspect is already being met halfway. Tourist-centered economy in relation to social sector equates to 
the local residents being fully involved and equipped in promoting and achieving a sustainable type of tourism industry. 
Moreover, the full involvement and participation of the institutional sector serves as the backbone in creating a proper avenue and 
system for the tourism industry to flourish. This includes regulatory measures, plans, and actions that would compel the 
completion of necessary steps in realizing the vision such as establishment of tourism office, formulation of Tourism Code and 
Peace and Order and Public Safety Plan, securing joint ventures like PPP schemes, and others. Additionally, achieving the 
success indicators under institutional sector is already midway. 
 
�È Agro-Industrial 
As the municipality aspires to become a central-trading hub, the locality also couples it with diversified agro-industrial activities. 
Primarily, Pinamalayan aims to intensify the current production of agro-related products, which would definitely create more 
livelihood opportunities and expand the market trade industry. 
  
This descriptor involves the coordination of three sectors: economic, infrastructure, and institutional. Based on the vision- reality 
gap analysis, agro-industrial activities under the economic sector have the largest gap. The gap depicts that some of the salient 
elements or facilities in having diversified agro-industrial activities are not yet fully established. Those activities include establishment 
of food processing facilities, livestock processing plants, multi-cropping system, scientific farming technologies, highly mechanized 
farming system and others. The aforementioned activities are some interventions that the municipality must do in order to achieve 
a diversified agro-industry. 
  
On one hand, the infrastructure aspect is already near in closing few more gaps. There is a need to focus on promoting and 
implementing climate-resilient facilities for trading and manufacturing. 
  
Concerning the institutional aspect, the local government still serves as the backbone in planning and implementing effective 
legislative measures, efficient management of resources, regulation of agricultural land conversion, and others. Likewise, this sector 
has only few gaps to bridge, but needs to improve more on reinforcing existing laws and regulations. 
 
�È Sustainable Growth 
Sustainable growth means to develop by providing the present needs without compromising the ability to meet future necessities. 
This idea of growth does not only consider present situation but also how current decisions will affect the years to come. This could 
be done by simultaneously developing the economy while protecting the environment and closing societal gaps. It means that none 
of the three sectors �± economy, environment, and society - is worse off or better off than the others, ensuring both interest of 
humans and their physical environment. 
  
In the past years until now, Pinamalayan has continued its effort in boosting local economy by strengthening both agriculture and 
business industry. This seeks to increase locally generated income, thereby shifting from being an Internal Revenue Allotment or 
IRA-dependent municipality to being self-reliant. One of its strategies was to pass its Revenue Code in 2015, aiming to reach 100 
million pesos of generated income in the coming years. 
  
Moreover, the municipality also constantly strives to protect its environment with the ridge-to-reef approach. Notable measures 
include the start of the formulation of the Forest Land Use Plan, the implementation of RA 9003 has been mainstreamed recently, 
and four protected marine areas have been established. A Climate and Disaster Risk Assessment (CDRA) has also been conducted 
and integrated in major plans of the municipality. 
  
Although several efforts have been done, overall, a large gap is yet to be closed. This municipality needs to double its work in 
practicing sustainable agricultural practices, limiting development in both hazard-prone and protected areas, and achieving clean 
and green environment, among others. 
 
�È Social Equity 
Social equity means giving Pinamaleños what they need to access goods and services, have the same status in civil rights, freedom 
of speech, and property rights. Although disparity in social status is challenging to solve, Pinamalayan perseveres to close this gap. 
Services such as health and education were made more accessible and affordable, especially to the disadvantaged sectors. 
  
Public elementary and secondary schools are evenly scattered throughout the municipality, making nearly 100% of the residents 
literate. For tertiary education, the local government grants scholarship programs to deserving underprivileged students. Moreover, 
in order to bring education closer to everyone, the Alternative Learning System (ALS) and Special Education Program (SPED) were 
instigated.  The workforce both in the medical field and protective services grew and facilities are continually being improved. The 
Municipal Health Center is now operating on its new building where more patients can be accommodated. 
  
On the other hand, the Gender and Development (GAD) Plan has been conceptualized in 2017 to promote and mainstream gender-
sensitive programs. 
  
Ultimately, the Pantawid Pamilyang Pilipino Program (4Ps) had an increase in beneficiaries since its implementation in the 
municipality in 2012. With these various developments, the municipality is close to fill the gap of social inequality. Projects and 
programs to improve quality of life among Pinamaleños are elaborated in the sectoral development plans. 
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CROSS-SECTORAL CHALLENGES  
 
The identified issues and concerns in the municipality are the following: (1) blocked waterways; (2) climate change; (3) fiscal 
management; (4) slow investment turnout; (5) organization and management; (6) poverty; (7) public tertiary education; (8) 
unstable power supply; (9) tourism; (10) transport system; (11) waste management; and (12) water quality. In addition, several 
sectoral challenges were identified during the series of workshops/writeshops activities, i.e., (13) COVID-19 pandemic; (14) 
economic recovery; (15) full assumption of devolved functions, services and facilities; and (16) balanced regional development. 
These issues were gathered through the Problem-Solution-Finding Matrix (PSFM) and have stood out because of their 
implications that cause concerns across sectors. The discussion for each issue is as follows: 
 
�• Blocked Waterways 
 
Encroachment in waterways is another prevalent problem in Pinamalayan particularly in the urban areas. During the conducted 
ground surveys, these blockages were located in Barangays Marfrancisco, Zone I, Zone III, and in the boundary of Papandayan 
and Quinabigan. 
 
Easements, according to the PIZO, are open spaces imposed on any land use/activities sited along waterways, fault lines, road-
rights-of-way, cemeteries/memorial parks, utilities and the like. This is also in accordance with the requirements found in various 
national laws. Basically, waterways and their surrounding areas should be kept clear of any obstructions in order for them to 
facilitate drainage of water from the upstream, water from households or establishments, or to direct accumulated water brought 
about by heavy rains. 
 
This problem exacerbates the susceptibility to flooding of urban areas since these are mostly situated in low-lying areas. 
Pinamalayan is also experiencing periodic rains and typhoons and since these identified waterways have been blocked, they 
cannot carry the excess precipitation away from settlements. As a result, these floodwaters become stagnant for a period of 
time, leading to inconvenience, health problems, displacement, or delays in delivery of services due to flooded roads. 
 
More strict measures of implementation for the proper setbacks of waterways are needed in order to minimize, if not eliminate, 
encroachment. These can help mitigate the impacts of flooding in the long run if built-up areas will be managed appropriately. 
 
�• Climate Change 
 
Globally, the advent of climate change exacerbates the current situation in various aspects. In the municipality, it drastically 
affected the agriculture sector compounded with consequences faced by the social and infrastructure sectors. 
 
The agricultural sector in the municipality is currently experiencing problems, such as extreme changes in the environment as 
a result of climate change. This is manifested on the unpredictable cropping patterns experienced by farmers and decreasing 
volume of fish catch. 
 
One of the most destructive typhoons that hit the municipality was Typhoon Nona in 2015. This typhoon was responsible for the 
sharp decline of banana production and other agricultural crops on the following years. Also, excessive rainfall reduces crop 
yield, especially when the root systems of rice plants are exposed for more than two days. This slows down growth leading to 
wilting, and then eventual death. These climatic events negatively affect food availability, stability, and accessibility in the 
municipality. 
 
Moreover, there are direct and indirect impacts of climate change that are manifested in terms of health, poverty, and nutrition, 
among others. 
 
Climate change and natural disasters greatly affect human health as well. One of the effects of climate change that was notably 
felt in the municipality is the increasing temperature that leads to hotter days. This subjects the constituents to various health 
risks. Heat stress, a condition where the body is under stress for overheating, triggers heat-related illnesses such as heat 
cramps, heat stroke, heat exhaustion, and heat rash. In the top causes of morbidity, hypertension ranks fifth while 
cerebrovascular accident, commonly known as stroke, ranks third in the top causes of mortality. 
 
On the other hand, increase in precipitation causes a prolonged, heavy rainfall that results to flooding. This phenomenon is 
conducive for the spread of water-borne diseases such as diarrhea, or vector-borne diseases like dengue, which puts the health 
of more people at risk. 
 
�• Fiscal Management 
 
Fiscal management plays a crucial role in achieving the cityhood of Pinamalayan. This entails meeting the requirement of having 
100 million pesos of locally-sourced revenue for two consecutive years. As a strategy to achieve this goal, the Revenue Code 
was enacted in 2015 to improve the fiscal management. 
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However, after more than two years of implementation, mastery of the said Code was insufficient resulting to inconsistencies in 
the process of assessment as well as collection of taxes and fees. As a result, Pinamalayan was unable to maximize the potential 
of increasing local revenue in order to meet the income requirement. If left unresolved, this could slow the attainment of cityhood. 
 
�• Slow Investment Turnout 
 
Despite the diverse economy of Pinamalayan, investment turnout has been slow through the years and has become a recurring 
concern. This can be attributed to the various issues faced by the municipality. Accordingly, some of these challenges include 
the quality of public utilities such as power and water, confusing land valuation due to outdated land classification, absence of 
existing Local Investment Incentive Code, and lack of space for expansion in the Poblacion area, among others. 
 
If the aforementioned problems are not addressed, then the capacity of Pinamalayan to support even greater number and 
diversity of commerce and trade remains to be disputed. Furthermore, this can also affect the influx of people which is also 
associated with economic growth. 
 
Currently, the municipality is still highly dependent on the National Tax Allotment (NTA) from the national government. In 2021, 
Pinamalayan had a total income of 312,913,472.86 pesos; wherein the share of NTA is around 85% or 265,705,843.00 pesos. 
 
For Pinamalayan to become a city, a minimum of 100 million pesos of locally generated income should be maintained for two 
consecutive years. Thus, more efforts should be directed to encourage people within and outside the municipality to invest. 
 
�• Organization and Management 
 
In the past years, limited plantilla positions were created due to the personal services cap. This poses difficulty among offices 
to fulfill its duties and functions, especially with the development of Pinamalayan. With the growing needs of its constituents, 
it is inevitable to expand services, which will, in turn, require additional manpower. Therefore, adjustments in the organizational 
structure should be made in order to cope with the demands of public service. 
 
�• Poverty 
 
Poverty, or the state of severe deprivation of basic human needs, is one of the long-standing problems across societies. 
 
Locally, about 43% of the households or 8,133 are considered poor based on the 2018 Community-Based Monitoring System 
(CBMS) data. The barangay with the most number of poor households are located in Barangay Papandayan, a coastal barangay 
where there are numerous fishing-dependent households. Based on key informant interview in the barangay, the fishermen 
suffered greatly due to decreasing fish catches from 2014 to 2016. This situation was further aggravated due to the onslaught 
of Typhoon Nona Aside from fish catches, records also show that rice, the main cash crop of the municipality, and banana 
production declined. Hence, farmers likewise suffer great losses. 
 
To mitigate this, the local government continues to provide assistance through livelihood programs, Aids to Individual in Crisis 
Situation (AICS) program, and the Pantawid Pamilyang Pilipino Program (4Ps), among others. However, long-term solution 
should be sought such as stronger employment generation, faster economic growth, development of the agriculture sector, and 
minimized vulnerability to natural disasters. 
 
�• Public Tertiary Education 
 
Pinamalayan still has a great gap in terms of providing accessible and affordable public tertiary education, since all tertiary 
schools operating in the municipality are privately owned. This situation hinders students to pursue higher education. As a result, 
some students go as far as Batangas and Manila to acquire quality yet affordable education. 
 
However, not all families can afford to send their children to universities or state colleges in distant areas. This brings about 
struggles to pursue tertiary education while some do not pursue at all. 
 
A noticeable trend that can be observed from the 2014 educational attainment data was that as level of education goes higher, 
the number of graduates decreases. Hence, there is a pressing need to establish a public tertiary institution in the municipality 
to cater all aspiring high school students to continue their education at an affordable cost.  
 
�• Unstable Power Supply 
 
Power is an important utility and its capacity to support businesses or homes can either deter or attract investors and residents. 
This can later on affect municipal income generation. 
 
To further understand the nature of this problem, the recurring technical terms have been discussed first. These are as follows. 
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Brownouts are power interruptions that can be either planned or unplanned. These happen due to preventive maintenance or 
resulting from fluctuations in voltage supplied by an electrical power supply system, respectively. Depending on the voltage 
supplied, its duration can last for minutes or hours. 
 
Transmission lines and related equipment are used to move large quantities of electricity from power generating facilities to 
substations. The voltages being carried usually range from 69KV up to 765KV. Transmission conductors are normally large to 
carry high voltages and are installed on taller structures than distribution lines and equipment. Meanwhile, distribution systems 
typically operate in a voltage range of 4KV to 46KV. However, distribution lines also include secondary voltage systems, which 
operate at less than 1,000 voltages that are typically connected to homes and offices. This comparison shows that distribution 
systems are designed to carry less power than the transmission systems. 
 
On the situation in Pinamalayan, it was already mentioned that Typhoon Nona struck the municipality in 2015. One of the 
facilities that was heavily damaged was the 69KV transmission line that moves power from the source and distributes it to the 
municipalities located in the southern grid of Oriental Mindoro. The said south grid runs from the municipalities of Socorro to 
Bulalacao. This damage has been identified as one of the primary reasons why brownouts are frequently experienced, since 
the function of the transmission system is being carried out by the distribution systems in order to meet power demands for the 
meantime. This back-up measure eventually leads to brownouts and public inconvenience. 
 
Regarding the supply of power, it has been reported to be sufficient to supply the entire south grid of Oriental Mindoro. The 
combined power sources, the Global Business Holdings (GBH) Power Plant and Mindoro Grid Corporation (MGC), have a 
dependable capacity of 22 MW. Accordingly, the average monthly power consumption of the municipality amounts to 17 MW 
while the average monthly consumption during the summer months of April to May peaks at 19 MW. This leaves three to five 
megawatts of surplus. 
 
However, fluctuations in power supply have also been a continuous concern over time. In addition, problems have also been 
arising with local power sources which have intensified recently. Moreover, the deteriorating conditions of the GBH facilities and 
its eventual end of contract with the municipality in 2020 poses an even greater challenge for the already unstable power supply. 
 
This dilemma of distribution systems bearing the electricity distribution should not be prolonged. Also, additional power sources 
should be identified for the state of power supply can affect the investment potentials in the municipality. Also, the frequent 
brownouts have negative impacts on daily transactions in business establishments, government offices, and in other institutions 
due to delays, unfavorable working environment, and more operating expenditures brought about by damage to appliances or 
additional mitigation measures for brownouts. Moreover, this also affects the daily lives and convenience of residents, especially 
during the summer season where in electricity consumption is observed to be the highest. 
 
Until now, repairs have not yet been done with the transmission system and the bureaucracy involving the NAPOCOR and local 
power distributor ORMECO is observed to slow down the rehabilitation process. Sustainable power sources or renewable energy 
should also be considered given the long-standing power supply concerns. LGU intervention is also needed in solving this 
problem. 
 
�• Tourism 
 
Tourism industry in the municipality holds great potential, however the current reality of this industry is beset with several 
challenges. Some of the obstacles include underdeveloped tourist destinations in which potentials of the site are not fully 
maximized. Existing accommodations and facilities of establishments are also non-standardized. 
 
Also, accessibility of tourism sites to the general public and safety measures is not yet secured, since trails and other paths are 
not yet in place. Another problem is the limited entertainment venues and cultural tourism areas offered by the locality. 
Nevertheless, this municipality would focus on maximizing potentials in terms of promoting sustainable eco-tourism. Additionally, 
there is a need to fully utilize the airport as a convenient mode of transportation for accommodating future influx of tourists. 
 
Hence, one of the best actions is to prioritize creating a strong framework and system that would improve the tourist areas such 
as establishing a tourism office and implementing tourism code. This would strengthen the said industry and ensure the 
development of tourism, which will lead to an increased economic contribution. 
 
�• Transport System 
 
The municipality has a combined 289.09 km length of road networks. As to type of pavement, 61% of combined road networks 
are already concreted. On road conditions, 24.35 km is excellent, 92.43 km is in good condition, 167.32 km is fair, and 5.00 km 
is unpassable. These unpassable roads are barangay roads located in Bangbang, Maningcol, and Rosario. 
 
Currently, various modes of transportation ply throughout Pinamalayan. These PUVs are in the form of tricycles, vans, and 
multicabs, among others and serve both internal and external linkages. Accordingly, there has been an increase in the number 
of registered tricycles that can be attributed to an increase in demand of passengers for mobility. But despite the thriving transport 
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industry in Pinamalayan, there is no centralized transport terminal present. 
 
A terminal is a facility where passengers and freight are assembled or dispersed by batches, in an organized manner. The 
existing transport terminals mostly congregate around the public market or in other areas within the Poblacion. 
 
Establishing a centralized terminal will ease the congestion in these aforementioned areas as well as to organize all PUVs and 
keep track of all trips and transported freights. Later on, this can also strengthen the claim of Pinamalayan of being a central 
trading hub. This facility can also increase local income due to return of investments from dispatched vehicles as well as business 
establishments to be located within and in the periphery of the terminal.   Proposed sites for a centralized terminal is to be 
located on barangays traversed by the SRNH, namely: Marfrancisco, Sta. Rita, or Papandayan. 
 
�• Waste Management 
��
With the fast development and growing population in Pinamalayan, the increasing volume of waste disposed becomes a 
challenge. On average, the municipality produces about 47 tons of solid waste per day; wherein three (3) garbage compactor 
trucks that make rounds every day in 15 barangays are collecting 35% of solid wastes. Moreover, the municipality has already 
established the following ways in addressing the challenge such as waste disposal through compactor trucks, Material Recycling 
Facilities (MRFs) in barangays, composting facility, sanitary landfill, IECs on proper waste disposal for the public, and other 
various projects. 
 
However, there is no existing wastewater treatment facility for liquid wastes. Furthermore, not all barangays are being serviced 
by garbage trucks or not all residents in the urban barangays have enough areas for composting biodegradable wastes. As a 
result, some residents resort to improper waste disposal practices such as burning of garbage. 
 
Overall, long-term measures to manage wastes in all forms are needed in order to cope with the demands of eventual cityhood 
as well as to ensure a clean and green environment for the constituents. 
 
�• Water Quality 
 
One of the pressing concerns in this municipality includes the quality of water being served. Based on public insistence, there 
is a presence of dirt or residue in both potable and tap drinking water. Despite the regular inspection, cleaning, and rehabilitation 
of existing water distribution pipelines, the quality of water being provided in Pinamalayan remains questionable. 
 
This resulted to potable water being imported or hauled from the neighboring Municipality of Gloria. Moreover, this practice is 
widely being done due to the relatively lower price than buying from water refilling stations within the municipality. However, the 
quality of water being transported is said to be debatable due to lack of regulatory measures or if the containers being used for 
water hauling are safe and clean. 
 
Another problem is the lack of Level III water service in 18 barangays, leaving some households to get their water from open 
sources or Level II water sources, which is becoming increasingly inconvenient as well as unsafe. 
 
Aside from water being needed for proper physiological functioning, it is also a basic utility for households and business 
establishments; hence making it available to all in its highest quality is a must. Furthermore, its availability and quality can attract 
or dissuade settlement or investment in Pinamalayan. Ultimately, addressing this problem is integral for securing public health. 
 
�• COVID-19 Pandemic 
 
The COVID-19 pandemic has led to a dramatic loss of human life worldwide and presents an unprecedented challenge to public 
health, food systems and the world of work. The economic and social disruption caused by the pandemic is devastating not only 
in the country but at the local level where response and recovery efforts have been most critical. When a disaster strikes, its 
impacts and effects are most felt at the local level. COVID-19 has been no exception as the municipality has been at the forefront 
�R�I���F�R�P�E�D�W�L�Q�J���W�K�H���S�D�Q�G�H�P�L�F�¶�V���V�S�U�H�D�G���D�Q�G���L�P�S�D�F�W�� 
 
Informal economy workers in the municipality are particularly vulnerable because the majority lack social protection and access 
to quality health care and have lost access to productive assets. Without the means to earn an income during lockdowns, many 
of our constituents are taking hardship to feed themselves and their families.  
 
The pandemic has been affecting the entire food system and has laid bare its fragility. Border closures, trade restrictions and 
confinement measures have been preventing the local farmers from accessing markets, including for buying inputs and selling 
their produce, and agricultural workers from harvesting crops, thus disrupting domestic and international food supply chains and 
reducing access to healthy, safe and diverse diets.  
 
In the COVID-19 crisis food security, public health, and employment and labor �L�V�V�X�H�V�����L�Q���S�D�U�W�L�F�X�O�D�U���Z�R�U�N�H�U�V�¶���K�H�D�O�W�K���D�Q�G���V�D�I�H�W�\����
converge.  
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Immediate and purposeful action to save lives and livelihoods should include extending social protection towards universal 
health coverage and income support for those most affected. These include workers in the informal economy and in poorly 
protected and low-paid jobs, including youth, older workers, and migrants. Different forms of support are key, including cash 
transfers, child allowances and healthy school meals, shelter and food relief initiatives, support for employment retention and 
recovery, and financial relief for businesses, including micro, small and medium-sized enterprises. In designing and 
implementing such measures it is essential that governments work closely private sectors. 
 
�• Economic Recovery 
 
The impact of the COVID-19 pandemic resulted to a global economic crisis where the local government units was hardest hit 
by the emergency health situation. Despite the harsh reality, the municipality performed beyond expectation. The effects of the 
pandemic would have been more severe had our municipal government and the local health system not stood resilient. 
 
However, the municipality is facing a difficult tasks of rebuilding the pandemic-battered local economy. Thus, the national 
government encouraged the local officials to make the best use of resources readily available to bankroll the recovery programs 
and help revive enterprises and business entities. 
 
To achieve this goal, the municipality is urged to adopt digital technologies, provide local investment incentives and discover 
alternative income generating programs to provide more opportunities for employment and pump the local economy through 
local public investments which will translate into a more responsive governance and efficient delivery of public services. 
 
�• Full Assumption of Devolved Functions, Services and Facilities 
 
The Supreme Court Ruling on the Mandanas-�*�D�U�F�L�D���S�H�W�L�W�L�R�Q���R�Q���O�R�F�D�O���J�R�Y�H�U�Q�P�H�Q�W�V�¶���M�X�V�W���V�K�D�U�H���R�Q���Q�D�W�L�R�Q�D�O���W�D�[�H�V�����D�Q�G���Q�R�W���V�R�O�H�O�\��
from internal revenues, gave rise to what is now known as full devolution or transfer of certain executive branch functions to 
LGUs as contained in Executive Order No. 138 issued by President Rodrigo Duterte in 2018.  In the recent years, LGUs currently 
get their IRA from 40% of national internal revenue taxes collected by the BIR. But as the Mandanas-Garcia ruling takes effect, 
it is projected to increase the IRA by 27.61% effective the fiscal year 2022 until its completion in 2024.   
 
Devolution is considered a good governance practice as it promises the possibilities of participation, cooperation, efficiency, 
inclusivity, transparency, and accountability.  With all its good intent, however, full devolution of functions, along with the 
concomitant transition, entails both fiscal and PPA implementation issues which can impact on fiscal sustainability, service 
delivery, and the achievement of both local and national objectives. Local governments often lack the manpower and technical 
capacity to properly plan, prepare, implement, and monitor projects and services. This limitation in capacity is reflected in the 
Capacity Development Agenda laid down by the municipal functionaries undermining effective service delivery if not given 
attention and appropriate resources. Moreover, increase in Internal Revenue Allotments may result in higher IRA dependency 
and may weaken local fiscal autonomy and accountability. 
 
�• Balanced Regional Development 
 
Balanced Regional Development is the equal development of all regions within one country through decentralization of economy 
and better spatial and functional distribution and social cohesion of all residents. The Constitution provides that the State shall 
ensure balanced regional development and equitable distribution of wealth, resources and opportunities through policies and 
programs that boost countryside development and inclusive growth, provide adequate social services, and promote full 
employment, industrialization and an improved quality of life in rural areas. Towards this end, the "Balik Probinsya, Bagong Pag-
asa (BP2) Program" was institutionalized through Executive Order (EO) No. 114, Series of 2020, signed by President Rodrigo 
Roa Duterte on May 6, 2020. 
 
The program has identified key areas to achieve its goal of a balanced urban and rural development. These include 
empowerment of local industries, food security and agricultural productivity, social welfare, health and employment and 
development of infrastructure. 
 
The idea of decongesting the National Capital Region and overpopulated regions by encouraging our people back to the 
municipality as their place of origin with the implementation of the BP2 program brought new challenges to the Municipal 
Government of Pinamalayan. This will take more than providing economic and social incentives and promising of better 
opportunities to lure them back in our municipality and give them enough reason to stay in our municipality for good.  
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PHYSICAL STRUCTURE PLAN OF THE 
MUNICIPALITY OF PINAMALAYAN  
 
The structure plan layouts the overall strategy for the development of this CLUP. While development will concentrate on urban 
barangays, a new development site will also be developed in the Airport area. Moreover, satellite growth centers were also 
identified. Figure 1 shows the graphical representation of the structure plan. 
 
 
A. PRIMARY URBAN GROWTH CENTER 
 
The primary urban growth center (PUGC) is categorized as a built-up area with the highest concentration of commercial and 
institutional establishments and residential structures. It is composed of barangays Zones I to IV Wawa, Cacawan, Marfrancisco 
and Sta. Rita with a total land area of 871 hectares.  The area exhibits generally-symmetrical road grids with a pronounced 
increase in building density from local market going to Marfrancisco Triangle.  The Urban Core area is considered as the central 
business district and seat of government.  It is characterized by low to medium intensity developments with interspersed single 
to three-storey commercial buildings.  Commercial activities are dominated by establishments engaged in product retailing and 
community services. 

The three (3) major roads in the municipality are Del Pilar Street, Mabini Street, and Madrid Boulevard. Both Del Pilar and Mabini 
Street have convenient 20-meters right-of-way while Madrid Boulevard has 60 meters road right-of-way that may accommodate 
future increase in traffic volume.  Institutions within the Urban Core include the municipal government center, national 
government offices, public and private education facilities (schools and colleges) and hospitals.  Other major community 
facilities, such as the municipal theme park and gymnasium, are also located in the area. 

Within the last 10 years, rural growth centers (RGC) developed in Barangay Sto. Nino in the northern part of the SRNH, as well 
as in barangays Papandayan and Quinabigan in the southern entry point of the SRNH.  This illustrates the centrifugal 
development influence of the primary urban center in these areas including exponential expansion of the urban fringe.  Along 
with the existing modernization of the current municipal public market and the increase in commercial activities, the PUGC will 
maintain its position as the major commercial center.  However, it will level up in terms of services rendered and commodity 
options. A high-class commercial business district is expected to locate in PUGC, such as lifestyle malls, which may serve as 
recreation facility at the same time.    
 
 
B. SECONDARY GROWTH CENTER - PAMBISAN MUNTI  
 
The development opportunity areas which was already identified in the 2000-2010 CLUP is situated in the western part of the 
municipality particularly in Pambisan Munti where provincial road connecting Sto. Nino to the municipality of Gloria traverses. 
The expected development, however, did not prosper because the catalyst of change, the Pinamalayan airport, stopped its 
operation. In 2017, the airport became operational, accommodating chartered flights. 
 
Despite slow development in the area, it was perceived that Pambisan Munti is still the best location for secondary growth center.  
The physical location remains favorable for such development due to the following: 

1. The area is gradually elevated and free from flooding hazard; 
2. Existing land use is either idle or vacant;  
3. There is always a possibility that Pinamalayan airport will be in full swing of operation; and 
4. It is an ideal location to facilitate warehousing system. 

 
Though the area is considered an ideal location for urban development, the municipality cannot discount the fact that it is hardly 
possible without an operational airport. Enhancement of airport facility including access roads is the most essential element to 
redirect development into the secondary growth center. The projected development for secondary growth center is to become 
a host to warehouses and real estate development including agro-industrial development.  In support thereof, cargo tracks shall 
be rerouted to Sto. Nino-Gloria access road via airport road. For several years, development of the said access road is 
considered less important.   
 
As a secondary growth center, portions of Pambisang Munti shall also be declared as special economic zone for Sustainable 
Information Technology/Techno Park.  It will be intended to accommodate Information Technology-Business Process 
Management (IT-BMP).  
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C. RURAL GROWTH CENTER 
 

1. Barangay Sto. Niño (Agricultural Research and Development Center) 
 
Barangay Sto. Nino is approximately 7.5 kms. away from the town proper of Pinamalayan and categorized as rural 
growth node under the structure plan of Pinamalayan CLUP. At present, portion of the barangay serve as a small 
trading center to nearby barangays namely: Sabang, Calingag, Nabuslot, Sta. Maria, Pambisang Munti, Pambisang 
Malaki, Maliangcog, Pagalagala, Calingag and Bacungan. Business establishments are located in So. Gumamela like 
construction & hardware store, bakery, motorcycle spare parts store and meat shop. 
 
Agricultural Center and Breeding Station (ACBS) was also located in Sto. Nino.  The facility is intended to showcase 
programs and projects and technologies implemented or advocated by the Municipal Agriculture Office such as 
vermiculture/vermi composting, Trichoderma laboratory cattle raising and others.  For the next 10 years, the barangay 
is envisioned to be a Research and Development Center for agriculture-related activities. The ACBS will be the venue 
of training and seminars research and studies and serve as the demo area of various agricultural technologies.  
 

2. Sitio Aplaya, Papandayan (Fish Producer) 
 
�7�K�H���D�U�H�D���L�V���D�F�W�X�D�O�O�\���K�R�P�H���W�R���W�K�H���S�U�R�P�L�Q�H�Q�W���I�L�V�K�L�Q�J���I�D�P�L�O�L�H�V���Z�K�R���R�Z�Q���W�K�H���³bakulong�´���W�K�D�W���P�D�\���K�D�Y�H���W�U�L�J�J�H�U�H�G���F�R�P�P�H�U�F�L�D�O��
activities related to the fishing industry. The site has now evolved into a dynamic trading post especially during summer 
where traders from other towns do business with local traders. In support of the economic activities in Papandayan, 
the fish landing was constructed.    
 
With the growth of the fish trading activities informal market started to occur with ukay-ukay, groceries, ready-to-wear 
(RTW), dry goods, foods, other assorted merchandize being offered. 
 

3. Mataas na Bayan, Papandayan (Health and Medical Services Center) 
 
A portion of Barangay Papandayan along the Strong Republic Nautical Highway is declared as a Health and Medical 
Services Center which will be initiated by the presence of a Community Hospital. This facility served out-patients and 
patients for confinement residing in other towns such as Bansud, Gloria, Socorro, Pola and sometimes from the nearby 
island of Concepcion and Simara. 
 
Continuous improvement of medical facility is anticipated in the future that subsequently improve services to the general 
public enticing investment in adjacent properties. Support establishments and facilities like drugstores, 
eateries/carinderias, groceries are likely to develop at the periphery of the community hospital. 
 

4. Sabang (Cultural Heritage) 
 
Sabang is the largest barangay of Pinamalayan with an area of 8,799.20 hectares with a total population of 3,157 
based on 2014 CBMS Survey.  The northwest part covering Safa, Mabawayan, Tibong and Paglagnan is home to Tau-
Buid Mangyan tribe.   In fact, 168 hectares was proclaimed as Mangyan Reservation by virtue of Proclamation No. 843 
dated September 12, 1935.  There is an existing trading post in the area which serves as a local venue for the exchange 
of goods and local products.   
 
This barangay plays an important role in agriculture.  They have the largest banana plantation in the locality with fruit 
and vegetable terminal serving barangays Inclanay and Marayos.  For the next ten years the general character of the 
area shall be maintained with basic infrastructure development that includes the: (1) Rehabilitation of roads and bridges 
to improve access, (2) building permanent structure for trading purposes including display and showcase indigenous 
arts, culture and history, (3) social facilities for easy access, and (4) electrification.  Tramline may be introduced as an 
alternative transport mode for local produced.  However, tourism potential was perceived and may be enhanced for 
economic benefit.  It is also a way of promoting indigenous technology.  Abacca production will also be considered in 
the future.    
 
 

D. URBAN CORRIDOR 
 
The Urban Corridor conceptualized in CLUP 2001-2010 refers to the strip of land on both sides of the National Road from the 
Socorro to the Gloria boundaries.  It also includes the strip of land along the Airport Road from Barangay Sto. Niño to the 
boundary with Gloria.  This will be maintained with adjustment specifically indicated in the land use proposal.  
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E. AGRO-INDUSTRIAL-TOURISM AREAS COMBINED WITH SPECIAL ECONOMIC ZONE 
 
Rubber tree production is gaining widespread acceptance to the farmers of Pinamalayan. In Barangay Malaya, about seven 
kilometers southwest of Poblacion, an initial five hectares of land are planted to rubber tree several years ago. Rubber latex 
already extracted to the first 2,500 trees. Initial production is 40-50 kilograms of raw latex per hectare, per month. It is expected 
to increase production every year more than double. According to the Bureau of Soil and Water Management (BSWM), soil type 
in Malaya and the adjacent barangays of Pambisan Munti, Calingag and Maliangcog are suited for rubber tree production. At 
present, there are about 25 hectares planted to rubber tree in Malaya, Calingag and Marayos. Later, rubber farmers are planning 
to organize themselves into an association to be able to manage the processing and marketing of the harvested latex.  The 
rubber plantation area may be later developed as a tourism product.  

Other portions of Malaya, Calingag, Pambisan Malaki, and Maliangcog shall also be another special economic zone similar with 
what will be developed in Pambisan Munti, as identified by the provincial and national government.   
 
 
F. TOURISM DEVELOPMENT 
 
�:�L�W�K���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���Y�L�V�L�R�Q���W�R���E�H���U�H�F�R�J�Q�L�]�H�G���D�V���D���W�R�X�U�L�V�W-centered economy, Barangays Pili, Banilad and Ranzo which hold 
the 3-kilometer stretch of white sand known as the Mahabang Buhangin, will be promoted as a tourist destination.  The area is 
ideal for diving, snorkeling and for other recreational activities.  Fiscal incentives may be given to potential operators in order to 
encourage them to invest in the tourism industry.  Further, special building regulations shall be formulated geared towards 
creating a distinct resort and recreational atmosphere. 
 
 
G. PROTECTED AREAS 
 

1. Marine Protected Areas and Fish Sanctuaries 
 
Fish Sanctuary was first established in Barangay Ranzo on September 2005. An estimated 16 hectares of municipal 
water was declared thru an ordinance by the LGU of Pinamalayan as Marine Protected Area or commonly known as a 
fish sanctuary. Before the establishment of a sanctuary in Ranzo, average daily fish catch of fisherman in this barangay 
is 1-2 kilograms. Today, 4-5 kilograms are easily caught by every fisherman. Aside from this, lobster, shells, squids, 
octopus and other fishery products are caught by fishermen. This is the reason why Banilad and Pili, two adjacent 
barangays of Ranzo also established their own fish sanctuaries. At present, Banilad has two sites, Sitio Simborio, 10.4 
hectares; Sitio Mahabang Buhangin, 10.28 hectares and Pili (Sitio Bongol), 24 hectares.  By 2023, expansion of MPAs 
may be done in other coastal barangays namely; Lumangbayan, Quinabigan, Ranzo, and Banilad.  

2. Watersheds 
 
Forest areas, watersheds in particular plays vital role in the overall development of the Municipality in terms of 
sustaining ample water supply and decreasing surface run-off during rainy season.  In order to sustain the ecosystem 
services of the area, there shall be no settlement encroachment within the declared watersheds except for IP 
community.  It will also be a policy that these areas should not be converted into agricultural use. 
 

a. Pula Watershed 
 
Pula watershed project was initiated by DENR and the initial budget was funded by the World Bank thru 
grants. Its goals are to protect the Forest ecosystem, Lowland ecosystem and Bodies of water. To develop 
and protect the watershed areas covering 8,587 hectares of the municipality, to develop effective agricultural 
practices leads to product and resources, to promote environmental awareness and solid waste management 
program, and to protect all barangays along Pula Watershed Project from further flooding affecting the 
settlement areas are also priority goals of the project. 
 
Municipalities of Gloria, Pinamalayan, Socorro, Pola and Victoria are part of the project. During the initial 
stages of the project, the DENR thru PENRO conducted a series of consultation meetings with the five LGUs. 
Seminars and training were also attended by the representatives of different stakeholders including the IPs. 
Cross visits to different regions with existing watersheds were made. Part of the project is the identification of 
the priority programs that will be implemented. As for Pinamalayan, the rehabilitation of the farm-to-market 
road and construction of a footbridge at Sitio Safa in barangay Sabang was prioritized. Desilting, declogging 
and tree planting along Pula River from barangay Sabang to Bacungan was also prioritized. These programs 
among others will be of great help if materialized because several barangays of Pinamalayan were always 
affected when this Pula River overflows. 
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b. Babahurin Watershed 
 
Babahurin Watershed is the source of potable water in Pinamalayan since the pre-war �S�H�U�L�R�G���� �,�W�¶�V��
approximately 100-150 hectares with a catch basin reservoir and constructed dam in the area located at Sitio 
Babahurin in Barangay Guinhawa. The government declared 80 hectares of forested areas as a watershed 
but a small portion of it effectively serves the purpose. There are parts of the watershed and water source 
have no more vegetation cover due to encroachment in the area. Also, the northern portion of the watershed 
is titled to private persons. 
 
There are development intentions to rehabilitate and maintain the watershed area through cancelation of the 
title along the watershed with the help of the Solicitor General; regulate the use of titled properties through 
Zoning ordinance; massive planting of fruit-bearing trees, and �R�U�J�D�Q�L�]�D�W�L�R�Q���R�I���D���J�U�R�X�S���F�D�O�O�H�G���³�%�D�Q�W�D�\���*�X�E�D�W�´��
that will protect the area.  

 
H. LINKAGES 
 
Pinamalayan has a good road network. Structurally, all 37 barangays are interconnected via grid of strategically linked National 
Highway, Provincial Roads, Municipal Streets, Barangay Roads and Irrigation Roads. All major thoroughfares contribute to 
convenient, efficient and quick rural-urban mobility. 
 
Perhaps the most astonishing feature of Pinama�O�D�\�D�Q�¶�V���U�R�D�G���Q�H�W�Z�R�U�N���L�V���W�K�H���Z�L�G�H���D�U�U�D�\���R�I���S�H�U�I�H�F�W�O�\���D�O�L�J�Q�H�G���V�W�U�H�H�W�V���F�R�P�S�U�L�V�L�Q�J��
the Poblacion road network. The exceptional road pattern was made possible through the American planner Thomas Weeks, 
�D�V�� �Z�U�L�W�W�H�Q�� �L�Q�� �W�K�H�� �W�R�Z�Q�¶�V�� �K�L�V�W�R�U�\���� �7�R�� �G�D�W�H���� �W�K�H��Poblacion is still considered a model for town planning envied by adjacent 
municipalities. 
 
The flagship project of the last two administrations which focuses on the development of Farm-to-Market road contributed to the 
�W�R�Z�Q�¶�V�� �J�R�R�G�� �U�R�D�G�� �Q�H�W�Z�R�U�N����especially in the rura�O�� �D�U�H�D�V���� �7�K�H�� �³�.�R�Q�N�U�H�W�R��sa �%�D�U�D�Q�J�D�\�´�� �Z�K�L�F�K�� �O�D�W�H�U�� �H�Y�R�O�Y�H�G�� �W�R�� �W�K�H�� �%�D�U�D�Q�J�D�\��
Development Program is a development program specifically designed to focus on construction/concreting of roads in all 
barangays. For more than a decade, the program appropriates the largest chunk of the 20% Development Fund equally 
distributed among the 37 barangays in every year. In the spirit of convergence, the municipal government provides the 
construction materials while the barangay shoulders the labor cost. The long concrete roads in the rural areas are the enduring 
outputs of the program. 
 
Although Pinamalayan has a good transportation grid, there is an apparent need to immediately plan for additional routes of exit 
to decongest the traffic flow which by now is gradually showing signs of heavy urbanization. Hence, secondary exit roads should 
be conceptualized as early as possible to prepare the network to the future traffic situation. The completion of the unfinished 
Pinamalayan Coastal Road otherwise introduced as Coastal Greenway Area (CGA) in the previous CLUP should be a top 
priority. Other proposed road should also follow to complement the growth centers identified in the Structure Plan in order to 
maximize the full potentials of these selected development nodes. 
 
Another area of concern needing immediate attention is the remaining rough road at the hilly portion of Sitio Simborio, Barangay 
Banilad. Said portion is the only hassle left to complete a comfortable journey to reach Barangay Ranzo which is at the extreme 
north-east �W�L�S���R�I���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�����&�R�Q�F�U�H�W�L�Q�J���V�D�L�G���S�R�U�W�L�R�Q���Z�L�O�O���H�V�W�D�E�O�L�V�K���5�D�Q�]�R�¶�V���V�W�U�R�Q�J���O�L�Q�N���W�R���W�K�H���P�D�L�Q���J�U�L�G���R�I���W�K�H��poblacion. 
With the adjustment made in the Urban Corridor, the idea of opening a road network to directly connect the new development 
site to the urban core was recommended to promote cost-efficient transport system.  Improving accessibility to increase public 
safety and convenience going to Lumambayan is also a top priority, as this barangay was identified to be the most critical 
decision area in CDRA.  
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Figure 1. Physical Structure Plan of the Municipality of Pinamalayan 
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SECTORAL DEVELOPMENT PLAN  
 
This section primarily focuses on the five sectoral development plans of this document. These are comprised of the 
Environment and Natural Resources Development Plan, Social Development Plan, Economic Development Plan, 
Infrastructure/Physical and Land Use Plan, and Institutional Development Plan. 
 
Each plan has its own set of existing situation, goals and objectives, programs, projects, and activities (PPAs), and 
proposed legislations. The existing situations of each sub- sector provide characterization and valuable information, 
which is significant in assessing the current reality of the sector. Goals served as an end toward which all PPAs 
and recommended legislations are directed. 
 
 

Environment and Natural Resources Development Plan presents the situation of the 

environment and natural resources in the locality. This is also a compendium of Projects, Programs and Activities for 
air quality maintenance, preservation of parks, wildlife, and other reservations, sustainable management of water, 
land, and mineral resources, protection of forestlands, and waste management. Proposals related to mitigation of 
climate change and disaster risk reduction are also presented in this plan.  
 
 

Social Development Plan focused on providing PPAs that would improve the general welfare of the local 

population and upgrade the quality of social services being provided such as in education, health and nutrition, social 
welfare and services, housing, public order and safety, youth development, and history, culture and arts. 
 
 

Economic Development Plan sets the direction of the economic growth in the local government. The 

drivers for the local economy to progress include public economic enterprise, agriculture, tourism and labor and 
employment. The PPAs would pave for an efficient flow of market and trade. Support facilities and services intended 
for the agriculture sector is also integrated. Moreover, appropriate mechanisms for tourism development are included. 
 
 

Infrastructure/Physical and Land Use Development Plan primarily deals with the development 

of new sites, both vertical and horizontal, as support to economic growth relative to the spatial strategy in the CLUP. 
This also includes rehabilitation or upgrading of existing infrastructure and utilities that would support the efficient 
delivery of basic services to the whole population. 
 
 

Institutional Development Plan serves as the backbone of the aforementioned plans. Primarily, this 

includes strengthening the capability of the local government workforce and dealing with bureaucracy in managing 
local growth. This is also a compendium of proposed projects addressing the following:  development of organization 
and management, efficiency of fiscal management, appropriate legislative output, strengthening the linkages of LGU-
Civil Society Organizations-Private Sector, Asset Management, Real Property Management, Procurement 
Management and Development Planning. 



    

Chairperson MR. MARLO C. ROSALES Municipal Disaster Risk Reduction and 
Management Officer 

Co-Chairperson HON. JOVEN S. VELASCO SB Committee Chairperson on Ecology, 
Environmental Protection and Natural Resources 

Secretary ENGR. ANGELA CAMILLE F. 
SAMARITA 

OIC-MENRO/Environmental Management 
Specialist I 

Members MR. DANNY S. VILLACRUSIS Municipal Agriculturist 
ENGR. MANOLITO E. MASCULINO Municipal Engineer 
DR. NIÑA KRISTINNE L. PUNZALAN Municipal Health Officer 
ENGR. ROY C. LUCBAN Zoning Officer III 
MR. DANIEL Q. FRUELDA MGADH-I/Assistant MDRRMO 

Technical Support Staff MR. RODEL M. POMPA Senior Agriculturist 
MR. NORMAN T. DELA CRUZ Zoning Officer I 
MR. NEIL ADRIAN C. ABRENICA Local DRRM Officer I 
MS. OFELIA D. JALOS Sanitation Inspector I 
MS. RUBI LYN Z. SANTOS Administrative Aide I 

MPDO Sector Coordinator MR. FREDELINO A. TORIANO, JR. Planning Officer II 
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Environment and Natural Resources Development 
Plan 
The development thrust of the environment sector mainly aims to balance economic growth through both sustainable use and 
protection of various resources found in land and water, to manage wastes that are being discharged, and to achieve a disaster 
resilient municipality. This section deals with eight (8) sub- sectors, namely: (1) lands, (2) forest lands, (3) mineral lands, (4) 
parks, wildlife, and other reservations, (5) water resources, (6) air quality, (7) waste management, and (8) disaster risk reduction 
and management. 

The land area of Pinamalayan is estimated at 28,226 hectares. Lands are largely utilized for various agricultural crops, with 
majority of commercial areas located in the eight (8) urban barangays. Given the rapid development of the municipality, 
commercial areas are expected to increase along major thoroughfares such as the SRNH and provincial road. As a result, a 
250-meter on both sides of these roads has been allotted and dedicated for commercial purposes from Marfrancisco-
Papandayan boundary to Papandayan-Quinabigan boundary and a 100-meter allotment from Sta. Rita-Panggulayan boundary 
to Sto. Niño, from Papandayan-Quinabigan boundary to Del Razon and both sides of provincial road from Sto. Niño to Pambisan 
Munti. Beaches as well as other tourism-oriented facilities are mainly found in the coastal barangays. 

Forest areas are at 5,629 hectares and are situated in upland barangays, such as Ranzo, Banilad, Buli, Guinhawa, and Pili on 
the northeast, and in Sabang and Marayos on the southwest. However, the administrative boundaries of these forests are not 
exact. Identified mineral lands are located in Barangays Inclanay, Sta. Maria, Pagalagala, Pambisan Malaki and Marayos where 
quarrying is being done. Moreover, a Mangyan reservation is also found in barangay Sabang. 

Water resources encompass both marine and freshwater. The municipality has about 20.80 km of coastline, which passes 10 
coastal barangays, namely: Ranzo, Banilad, Pili, Guinhawa, Wawa, Lumambayan, Marfrancisco, Zone I, Papandayan, and 
Quinabigan. Its municipal waters are accounted at 30,800 hectares with 25 identified marine species. Rivers and creeks also 
cut across the broad plain of Pinamalayan. 

Regarding air quality, related problems identified include burning of garbage; agricultural by- products; dust emission of rice 
mills; gas emission from vehicles and other air pollutants. 

With the increasing trend of waste disposal comes the immense responsibility to facilitate proper waste management, especially 
in the face of rapid urbanization in some barangays. Currently, every barangay has their own MRFs and there are two (2) 
garbage compactor trucks that are regularly serving 13 barangays with the assistance of three (3) dump trucks as needed. Also, 
37 tri-wheel vehicles were provided to all barangays to aid the barangay level in collecting garbage from households within their 
jurisdiction. After the collection of garbage from different sources is rendered, disposal comes next. Currently, the municipality 
has an existing Sanitary Landfill with an area of 3.7 hectares which is located at Sitio Ilohan, Barangay Maningcol. Within this 
site, the Municipal Environment and Natural Resources Management Division is able to conduct material recovery through using 
environmental machineries.   
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About Disaster Risk Reduction and Management, the Municipal Disaster Risk Reduction and Management Office (MDRRMO) 
mandated to facilitate comprehensive disaster readiness, risk reduction and management programs to the community by 
means of providing reliable direction and accurate production of action plans and strategies that will be able to manage and 
mitigate the repercussions of any natural and man- made disasters. This sub-sector aims for the continuous formulation, 
implementation and evaluation of systems that will aid not only in disaster response, rehabilitation and recovery but most 
importantly in disaster prevention and mitigation, and preparedness. 
 
EXISTING SITUATIONS 
 
LANDS 
The existing land uses in Pinamalayan fall into five broad categories, namely Urban Use, Agricultural Use, Forest Land Use, 
Water Use, and Other Land Uses. Agricultural areas comprise about 60% while the urban area comprise about 2% of the total 
land area. Urban areas are further classified into residential areas, commercial areas, agro-industrial areas, recreational or 
parks and open space, tourism, and infrastructure. The majority of compact urban development are primarily concentrated within 
the nine (9) urban barangays, namely: Cacawan, Marfrancisco, Papandayan, Sta. Rita, Wawa, Zone I, Zone II, Zone III, and 
Zone IV. In rural barangays, urban development is concentrated in town proper of every barangay. Historically, both urban and 
rural areas have manifested traditional urban land uses with varying intensities. The coastal barangays of Ranzo, Banilad, Pili, 
Guinhawa, Papandayan, and Quinabigan are characterized by beaches, swamps, and marshes with tourism-oriented facilities. 

Existing private cemeteries and memorial gardens have consistently expanded over the years while the crowded public 
cemetery owned by the Municipal Government, despite reaching its capacity, still continues to serve the indigents. 

For anticipated developments along the Strong Republic Nautical Highway (SRNH), the General Commercial Zone represents 
the strip of land on both sides of and along the airport road (provincial road) from Sto. Niño to boundary in Gloria Municipality. 
This will have a 250-meter right of way from Sta. Rita and going south to Papandayan, another 100 meters from Panggulayan 
going south to halfway of Pambisan Malaki, and no restrictions beyond the remaining half of Pambisan Malaki to Pambisan 
Munti. These lands will be utilized for future commercial, industrial, and residential uses. For the past years until the present, 
however, a huge section of the General Commercial Zone is still classified as agricultural lands. 

Regarding land issues, boundary disputes with the nearby municipalities such as Gloria and Socorro are now being resolved. 
Furthermore, Pinamalayan is exposed to two hazards: flood and landslide. 

Floods usually occur due to the following reasons: run-off coming from surrounding elevated areas accumulates in the lowland 
areas, the low physiographic positions of some barangays; poor percolation and permeability characteristics of the soil; and 
poor drainability of outlets. Flood-prone areas are perceived as poor quality for urban uses. Proper and adequate planning for 
draining or redirecting unnecessary water could minimize this. The municipality has been visited by numerous typhoons and all 
rivers and tributaries overflow to the lower areas during heavy rains. Barangays Cacawan, Sta. Isabel, Lumambayan and 
Poblacion are some of the barangays mainly affected by floods. Highly susceptible areas are at 1,518.21 hectares, comprising 
about five (5) percent of the total land area. This has almost the same values and percent share with the low susceptible areas, 
with a total area of 1,514.63 hectares. Out of the 37 barangays, 29 are susceptible to flooding. 

Flooding is also exacerbated by the blocked waterways in urban areas due to encroachment of built-up areas, such as those of 
residential or commercial buildings. Specifically, these identified blockages are located in Barangays Marfancisco, Zone III, Zone 
II, and on the border of Papandayan and Quinabigan. The deteriorating conditions of these waterways are also attributed to 
improper garbage and wastewater disposal from households and other establishments.  

In comparison, more areas of Pinamalayan are considered to be landslide susceptible with a total of more than 19,000 hectares 
or 69% exposed. Highly susceptible areas mostly located in the extreme southwest and northeastern portions of Pinamalayan, 
comprise about 31% of the total land area, followed by areas of low susceptibility at 25%. The moderately susceptible areas are 
estimated at around 13% of the total land area. Moreover, there are 32 out of 37 barangays exposed to landslide. 

FOREST LANDS 
The forestlands of Pinamalayan are mostly found in Barangays Buli, Guinhawa, Lumambayan, Marayos, Pili, Sabang and Sta. 
Isabel. Based from the DENR and as stated on the Forest Land Use Plan of Municipality of Pinamalayan, there is a total of 
8,271.62 hectares of forest and forestlands (FFL) in Pinamalayan which is composed of 651.49 hectares Production Forest and 
7,620.13 Protection Forest. 

Regarding coastal or mangrove forests, approximately 71.28 hectares are distributed in seven barangays, namely: 
Papandayan, Marfrancisco, Wawa, Lumambayan, Sta. Isabel, Pili and Quinabigan. The largest mangrove area is located in 
Lumambayan with a total of 38.32 hectares followed by Papandayan having 15.70 hectares. 

The maintenance of these mangrove areas may be attributed to the combined efforts from various sectors on mangrove 
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reforestation. 

A major problem for this sub-sector includes the lack of proper delineation of land-based and coastal forest areas. Also, there 
is no clear demarcation between areas for production and protection. This has resulted to titles found on protected areas. 
Moreover, programs for forest protection have been unsustainable due to confusion and conflicts over these titled lands and the 
boundaries of forested areas. 
 
MINERAL LANDS 
A known mineral-related activity in Pinamalayan is quarrying, which is done in Barangays Inclanay, Sta. Maria, 
Pagalagala, Pambisan Malaki and Marayos. Based on the Problem Solution Findings Matrix (PSFM) results, small-
scale mining activities have been identified in barangay Banilad. According to the existing land use map, the quarry 
site in Inclanay has an area of 11.77 hectares. No major issues were identified for this sub-sector; however, 
regulations should be strengthened for future extraction activities. 
 
PARKS, WILDLIFES, and OTHER RESERVATIONS 
A Mangyan reservation is located in Barangay Sabang, with an approximate area of 168 hectares. Presently, the municipality 
has no other natural parks and other reservations. However, an emerging eco-park is said to be stablished in Barangay 
Lumambayan, an area that is known for its mangrove forests. Furthermore, Forest Land Use Plan (FLUP) is already approved 
on October 23, 2019 by DENR MIMAROPA Region which can be used as reference in establishing projects related to this 
subsector. 
 
WATER SOURCES 
Out of the 37 barangays of the municipality, 10 are coastal barangays and the total length of the coastline is at 20.80 kilometers 
stretching from barangays Quinabigan to Ranzo. Consequently, the total area of the municipal coastal waters from the lowest 
watermark extending 15 kilometers seaward is estimated to be at 30,800 hectares. There also four fish sanctuaries located in 
Barangays Ranzo, Pili, and Banilad. Furthermore, there are 25 identified marine species that can be found within the said 
municipal water territory. 
 

Regarding freshwater resources, several rivers and streams are found throughout Pinamalayan. A major river that traverses 
the municipality is the Pula River. The other river systems in Pinamalayan are the Macanlig, Babahurin, Pinamalayan, Sabang, 
Buli, and Quinabigan rivers. Creeks, on the other hand, include Banilad, Pili, Puting Tubig, Macanlig, Matuod-tuod and 
Papandayan. There are also two (2) watersheds identified in Pinamalayan, namely the Sabang Community (Pula River) 
Watershed in Barangay Sabang and the Babahurin Watershed (currently has no legal declaration as watershed but being used 
as water source of Pinamalayan) in Barangay Guinhawa. 
 
Some issues that have been raised include the lack of proper delineation for watersheds, blocked creeks or waterways in the 
urban areas, coastal pollution, and declining fish catches. 
 
AIR QUALITY 
Currently, the burning of garbage and agricultural by-products is identified as a contributor to air pollution. However, this is not 
considered as a major problem in Pinamalayan and no other major issues were identified regarding reduced air quality. This 
sub-sector mainly aims to strengthen its air quality-related measures through a local adoption of the RA 8749 (Clean Air Act). 
Moreover, development of tree parks and greenbelts is also seen as an intervention, particularly in the commercial areas. 
 
WASTE MANAGEMENT 
The municipality produces about 10 tons of solid waste per day with the majority coming from domestic waste, followed by 
commercial wastes. Out of generated solid wastes, 35% are collected by two garbage compactor trucks, which make rounds 
every day in 13 barangays, including Poblacion areas. Collected wastes are then disposed in a Sanitary Landfill at Barangay 
Maningcol. The remaining barangays employ household and barangay level waste disposal thru composting and open pit. For 
hazardous waste coming from hospitals, treatment and disposal of hospital waste shall be based on Ordinance No. 02-2013 
also known as Code of Hospital Waste Management and other Health Care Services of the Municipality of Pinamalayan. 

To augment the waste disposal management system, there is an existing Materials Recovery Facility (MRF) also located in 
Barangay Maningcol. In addition to this, each of the 37 barangays have their own MRF. The municipality also has a composting 
facility. On 2019, Sanitary Landfill Phase I (SLF I) was constructed and operated for proper waste disposal. It was filled up with 
waste and eventually closed on year 2021 that pushed MENRO to construct Sanitary Landfill Phase II (SLF II). On November 
2021, SLF II was completely constructed and still operating as to date for proper disposal of residual waste. As of 2022, there 
are nine (9) existing machines in Municipal MRF such as 1 Rapid Composter Machine with Converter, 1 Biodegradable Mixer, 
2 Biodegradable Shredder, 1 Rotary Composter, 1 Plastic Shredder, 1 Plastic/Styro Shredder, 1 Plastic/Styro Densifier with 
Molders, and 1 Glass Pulverizing Machine. These machines are either acquired or received from donations in order to improve 
the solid waste management system as well as to increase the volume of waste diverted that could help to maximize the life 
span of sanitary landfill. For wastewater treatment, both SLF I and SLF II has an existing wastewater treatment facility as of 
2021. 
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DISASTER RISK REDUCTION and MANAGEMENT 
The Municipal Disaster Risk reduction and Management Office (MDRRMO) administering comprehensive disaster readiness, 
risk reduction and management programs to the community by means of providing reliable direction and accurate production 
of action plans and strategies that will be able to manage and mitigate the repercussions of any natural and man- made 
disasters. The MDRRMO started on 2011 following the implementation of RA # 10121 which replaced PD 1566. The Municipal 
Risk Reduction Management Office as the newly created department of the Local Government Unit of Pinamalayan with the 
strength of 34 personnel (10 permanent staff, 15 Job Order and 9 TMO staff ready to respond in the occurrence of any types 
of disaster. In terms of Response the MDRRMO staff equipped with trainings namely WASAR, SFAT-BLS, RDANA, CCCM, 
SCUBA DIVING, ICS, CP, EOC, ACLS-BLS, HARR, DRRM and CBDRRM, also with the following Vehicles, tools and 
equipment namely 2 Rapid Vehicles (4x4 and 4x2), 3 Rescue Ambulance, 1 Man lifter, 1 Mobile kitchen, 2 Rescue boats, 1 
small Dump truck, 2 Rapid Motorcycle, Hydraulic cutter and spreader, Chainsaw, Fire axe, tools for Water search and rescue, 
tools for High angle, Stabilization System Equipment, Automated External Defibrillator (AED), Pneumatic High pressure Lifting 
bags, Glass Breaker Management, GPS device and others. The MGDH I and MGADH I were already filled up last March 16, 
2022.  The Municipal Disaster Risk Reduction Management Council has been created and operationalized to four thematic 
areas: 1. Disaster Prevention and Mitigation, 2. Disaster Preparedness, 3. Disaster Response & 4. Disaster Rehabilitation and 
Recovery. Pinamalayan, like the other LGU's of Oriental Mindoro is prone to geologic and climate hazards, historically, 
typhoons affected the municipality every year with strong devastating ones recurring from a decade (WANDA 1951, Daling 
1981, Monang 1993, Caloy 2006 and Nona 2015). In the update input all typhoon until recent Typhoon until 2021. In that case, 
of strong typhoons hit the municipality each barangays has its designated evacuation centers. There are active Community 
Disaster Volunteers (ACDV) operating in the municipality namely Sandugo Rescue & Radio Communication Group Lima, 
Bahaghari Kapit Bisig Transport Cooperative, Rotary Club of Pinamalayan, the Filipino Chinese Volunteer Fire Brigade, 
Philippine Army 303rd TAS Group and BAGWIS- PAF Reserved Group. 
 
The MDRRM Office of Pinamalayan is born to serve the community. For more than five (5) years, this office has been providing 
the necessary public service to the constituents of the local government unit and uplifting the 4 thematic areas from disaster 
prevention and mitigation, preparedness, response, and recovery. Each of these thematic is properly and strategically 
executed through hard work and dedication by all the officers, staff, and personnel of this office. The major accomplishment 
of the MDRRM Council and Office was awarded as the GAWAD KALASAG Excellence in Disaster Risk Management and 
Humanitarian Assistance Best Local DRRM Council Second Place 1st-3rd Class Municipality year 2018 and GAWAD 
KALASAG Excellence in Disaster Risk Management and Humanitarian Assistance Best Local DRRM Council First Place 1st-
3rd Class Municipality year 2019. In the year 2019, numerous disaster prevention and mitigation measures as well as disaster 
preparedness measures have been properly initiated, recorded, and accomplished in all 37 barangays. This focused on the 
Family Disaster Awareness Campaign on barangay officials may they be elected or appointed as well as to the other leaders 
from non-government organizations. Drills for specific disasters such as earthquakes and fire were also conducted in the 
majority of the schools from private and public. The Community Based Disaster Risk Reduction and Management Plans have 
also been cascaded and formulated to all 37 Barangays. The year 2020 on the other hand required a different approach as 
local government units are challenged and tested by the COVID-19 pandemic. The whole world crumbles as the economy 
closes on the brink of collapse and famine is not totally out of the window. The start of lockdown procedures and enhanced 
community quarantine started on March 17, 2020, and it has never been the same since then. The office of MDRRMO has 
been providing the optimum public service to our constituents and we believe that we exceeded the expectations of 
Pinamaleños. From public announcements per barangay and information dissemination, to transport services provided to 
locally stranded individuals and returning overseas Filipino workers; this office is always on top of the game. Not to mention 
the constant and unending disaster response sequence provided to local vehicular accidents. Frontline offices such as the 
MDRRMO together with the MHO and MSWDO, are always at par and upfront when it comes to the delivery of public service 
as mandated and as ordered by the local chief executive. Numerous programs have been successfully launched, including 
the provision of relief goods to the poorest of the poor and vulnerable sectors. Disinfection of public places, especially the 
public market and the municipal halls has also been the priority since these areas are the most common places people gather 
and go about their daily business. Transport assistance to infected individuals became a daily routine when the infected spread 
throughout the municipality during the first wave of the pandemic in our municipality. In the longest run, transport and 
verification of solo-home quarantine of incoming, locally stranded individuals and overseas Filipino workers became the daily 
routine for most of the MDRRMO staff. At the start of monsoon season, typhoons and flash floods have also struck our beloved 
hometown and despite the ongoing community quarantine, the MDRRM Office never faltered and kept on exceeding the 
expectations of the general public. By the virtue of the MDRRMC, new batches of relief goods and strategic humanitarian 
assistance to affected individuals are still being provided despite the constraints on funds and budget. This has been made 
possible by a positive outlook headed by our local chief executive. Apart from working round the clock 24/7, this office has 
brought forth a significant delivery of service to Pinamaleños as evidenced by more than 5,000 LSIs safely returned home and 
completed their 14-day mandatory quarantine. Including but not limited to, answering queries of public service recipients on 
cellular and social media platforms. The mindset of MDRRM Officers and staff has changed since the start of this pandemic 
and it all works toward the betterment and excellent dispersal of public service to all. The COVID-19 pandemic has been going 
on for almost 2 years now and the LGU as a whole has been challenged and tested. The approach we have since the start of 
this pandemic had innovations and made to be at par with the implementations of the national government. The start of 
lockdown procedures and enhanced community quarantine started on March 17, 2020, and it has never been the same since 
then. The office of MDRRMO has been providing the optimum public service to our constituents and we believe that even with 
ongoing restrictions and continuous display of new challenges, we still exceed the expectations of Pinamaleños. From public 
announcements per barangay and information dissemination, to transport services provided to those in need and 24/7 active 
duty to respond to traveler queries; this office always on top of its game. Not to mention the constant and unending disaster 
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response sequence provided to local vehicular accidents. 24/7 assistance to travelers as they call our hotline to answer their 
queries as well as to approve SPASS applications is one of the achievements our office takes pride in. We take calls and take 
action at the same time and at any given time. The significance of this process helps the municipality by ensuring only those 
cleared and vaccinated can travel into our jurisdiction. Therefore, preventing any unnecessary spread of the COVID-19 virus 
and avoiding lockdowns would certainly affect the daily lives of those people affected. At the start of monsoon season and 
during the last quarter of the year 2021, an impending typhoon and flooding had struck our beloved hometown. Typhoon 
�³�2�'�(�7�7�(�´���Q�H�D�U�O�\���P�D�G�H���O�D�Q�G�I�D�O�O���D�Q�G���K�H�D�Y�\���U�D�L�Q�V���D�U�H���E�U�R�X�J�K�W���D�E�R�X�W���E�\���W�K�H���Q�R�U�W�K�H�D�V�W���P�R�Q�V�R�R�Q���F�D�X�V�H�G���I�O�R�R�G�L�Q�J���W�R���P�R�V�W���I�O�R�R�G-
prone areas. Despite the increasing alert levels, the MDRRM Office never faltered and performed its duties by becoming 
tactical and ever-ready. On the other hand, by the directive of our local chief executive, new batches of relief goods and 
strategic humanitarian assistance to flooded barangays are provided even with funding constraints. All these are made possible 
by the tenacity and assertiveness of the MDRRM Council members headed by the municipal Mayor himself. As part of having 
a 24/7 service, this office has brought forth a significant delivery of service to Pinamaleños as evidenced by more than 30,000 
individuals who are filtered and approved for ravel just for November and December. Including but not limited to, answering 
queries of public service recipients on cellular and social media platforms. The overall impact made by the MDRRM Office of 
Pinamalayan is huge in terms of the number of persons served during this year. 24/7 service made sure that everyone is kept 
safe from all existing hazards and the infamous COVID-19 virus infection. The mindset of MDRRM Officers and staff has 
changed since the start of this pandemic and it all works toward the betterment and excellent dispersal of public service to all. 
 
Table EN-1. Problem-Solution Findings Matrix of Environment and Natural Resources Sector 

PROBLEMS / ISSUES / 
CONCERNS CAUSES IMPLICATIONS /  

EFFECTS 
PROPOSED ACTIONS / 

INTERVENTIONS 
Flooding 

�x Wawa 
�x Zone I, Zone II, 

Zone III, Zone IV 
�x Lumambayan 
�x Quinabigan 
�x Nautical Highway 
�x Pili 
�x Sitio Safa, Sabang 
�x Inclanay 
�x Sto. Nino and 

nearby 
barangays 

�x Public Market 
�x Pagalagala 
�x Sta. Maria 
�x Anoling 
�x Bacungan 
�x Bangbang 
�x Buli 
�x Cacawan 
�x Del Razon 
�x Guinhawa 
�x Inclanay 
�x Marayos 
�x Marfrancisco 
�x Nabuslot 
�x Palayan 
�x Pambisan Malaki 
�x Papandayan 
�x Sta. Isabel 
�x Sta. Maria 
�x Sta. Rita 

 

�x Heavy rains 
�x Watershed areas not 

protected/maintained 
�x Illegal logging 
�x Lack of drainage 

canals 
�x Clogging of drainage 

canals in urban areas 
�x Existing drainage 

canals needing 
improvement 

�x Improper 
waste disposal 

�x Presence of seawall 
without water outlet in 
Quinabigan 

�x Accumulation of 
floodwaters 
from upstream 

�x Velocity of 
water during 
heavy rains 
erode soil along 
riverbanks 

 

�x Health hazard/Water- 
borne diseases 

�x Damage to 
properties 

�x Loss of income for 
farmers 

�x Soil quality degradation, 
resulting to lower crop 
yield, lands may also be 
rendered totally unusable 
in most severe cases 

�x Added expenses for 
farmers 

�x Flooded households  
�x Loss of lives 
�x River bank scouring at Pula 

River Dam, Inclanay and 
Sitio Safa, Sabang 

 

�x Reforestation or 
upstream 
rehabilitation 

�x Declogging or 
desilting of 
waterways and 
Pula River Dam 

�x Formulate and 
implement a workable 
Comprehensive 
Drainage Master 
Plan 

�x Re-opening or re-
channeling of 
waterways 

�x Construction of 
additional and  
improvement of    
drainage canal or 
culverts 

�x Local adoption of RA 
9003 

�x IEC on effects of 
flooding upstream 
to downstream 

�x Consistent access of 
farmers to crop 
insurance system 

�x Coordination with 
relevant LGUs, NGAs 
and other bodies to 
establish pro-active  
measures that will 
limit/control/prevent 
recurrence of flooding 

�x Construction of 
riverbank protection 
dike in all barangays 
along Pula River 

�x Rehabilitation of all 
existing 
riprap/protection 
dikes 
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PROBLEMS / ISSUES / 
CONCERNS CAUSES IMPLICATIONS /  

EFFECTS 
PROPOSED ACTIONS / 

INTERVENTIONS 

Increasing volume of waste 
generation in the 
municipality 
 

�x Brought about by 
population 
growth 

�x Occurrence of 
COVID-19 
Pandemic that 
results to 
accumulation of 
healthcare 
wastes 

�x Limited 
implementation of  RA 
9003 

�x Lack of personnel 
to accommodate all 
37 barangays for 
garbage collection 
service 

�x Lack of information 
dissemination on 
proper waste 
disposal 

 

�x Clogging of 
waterways 

�x Unsanitary 
environment 

�x Health hazard 
 

�x Strong political will 
�x Local adoption and 

strict implementation 
of RA  9003 

�x Additional initiatives 
for eco- friendly 
practices 

�x Additional personnel 
for collection of 
garbage 

�x Additional Barangay 
MRF and 
environmental 
machineries 

�x Additional 
machineries and 
equipment for 
Municipal MRF and 
Sanitary Landfill 

�x Infrastructure 
improvements on 
Landfill site 

�x Construction of 
Treatment, Storage 
and Disposal Facility 
for Hazardous and 
Other Special Waste 

�x Availing of hauling 
and treatment 
services from treater 
of hazardous and 
other special wastes 

Improper waste disposal 

�x Unmonitored 
implementation of 
waste 
management 
regulations 

�x No space in 
backyards/households 
for biodegradable 
waste disposal 

�x Lack of 
knowledge and 
discipline of 
households in 
proper waste 
management 

�x No wastewater 
treatment facility 

�x Lack of barangay 
MRF 

�x Accumulation of 
garbage and 
floodwaters from 
upstream 

�x Lack of proper storage 
and disposal facility for 
accumulated healthcare 
waste 

�x Non-conformance of 
RA 9003 

�x Hamper future 
investments in the 
municipality 

�x Health hazards 
�x Improper waste 

disposal along 
coastal areas 

�x Flooding 
�x Burning of garbage 
�x Deteriorating 

condition of 
waterways due to 
garbage 

�x Clogging of garbage 
in waterways 

 

�x Local adoption and 
strict implementation 
of RA  9003 

�x IEC on different 
ways on recycling 
and 

�x Promote use of 
eco-bags and 
prohibit plastic use 

�x Waste 
disposal at the 
barangay level 
(e.g. provision 
of 
environmental 
machines) 

�x Relocation of 
informal settlers 
living along coastal 
areas and 
waterways 

�x Coordination with the 
provincial 
government 
regarding the 
collection and 
management of 
hazardous wastes 

�x Mandatory household 
attendance on garbage 
disposal IECs 

�x Construction of 
Treatment, Storage 
and Disposal Facility 
for Hazardous and 



MEDIUM-TERM DEVELOPMENT PLAN (MTDP) 2023-2025 

Environment and Natural Resources Sector   -  7 of 16 

PROBLEMS / ISSUES / 
CONCERNS CAUSES IMPLICATIONS /  

EFFECTS 
PROPOSED ACTIONS / 

INTERVENTIONS 
Other Special Waste 

�x Availing of hauling 
and treatment 
services from treater 
of hazardous and 
other special wastes 

 

Landslide 

�x Kaingin (slash-
and- burn) 

�x Small-scale 
mining (Brgy. 
Banilad) 

�x Charcoal-making 
�x Logging practices 

 

�x Loss of lives 
�x Damage to 

properties 
�x Soil quality 

degradation, 
resulting to 
lower crop 
yield, lands 
may also be 
rendered 
totally 
unusable in 
most severe 
cases 

 

�x strict implementation 
of FLUP 

�x Reforestation or 
upstream 
rehabilitation 

 

Lack of awareness regarding 
marine resources 

�x Inadequate knowledge 
on the importance the 
marine ecosystem and 
the impacts of human 
activities 

�x Shortage in supply of 
marine products 

�x Increase in price of marine 
products 

 

�x Strict implementation 
of Municipal 
Ordinances and related 
laws in exporting 
marine resources 

�x Biodiversity Inventory 
�x Full implementation of 

Coastal Resource 
Management Plan 

 

Planting of banana plants and 
other trees, wallowing of 
animals, construction of 
houses, and other 
encroachment or obstruction 
along irrigation embankments 
and canals 

�x Lack of discipline and 
awareness 

�x Flooding 
�x Disrupts the normal flow 

of irrigation water 
�x Clogging 
�x Siltation 

 

�x Strict implementation of 
Municipal Ordinance no. 
03 series of 2003 

Encroachment in Babahurin 
watershed and other 
watersheds 
 

�x No declaration of 
protected areas in 
forest lands 

�x Quality of water 
resources adversely 
affected 

�x Indiscriminate cutting of 
trees 

�x Destruction of watersheds 
 

�x Upstream rehabilitation 
�x Preservation of 

watersheds by planting 
trees not suitable for 
timber 
lands/production 
forests (e.g. balete 
tree) 

�x Delineation of 
watershed areas 

�x Political will to protect 
these areas through 
the Zoning Ordinance 

�x Petition/application 
for watersheds to 
have proper 
declaration 

�x Passage and 
implementation of a 
Municipal Ordinance for 
the protection of 
Sabang and 

�x Babahurin watershed 
areas in coordination 
with DENR 
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PROBLEMS / ISSUES / 
CONCERNS CAUSES IMPLICATIONS /  

EFFECTS 
PROPOSED ACTIONS / 

INTERVENTIONS 

Deforestation 

�x Indiscriminate cutting 
of trees 

�x Damaged trees every 
after devastation of 
typhoons 

�x Lack of awareness 
�x Socio-cultural practices 

of IPs 
 

�x Increasing 
temperatures 

�x Environmental 
degradation 

�x Landslides 
 

�x Upstream 
rehabilitation to be 
regularly monitored at 
the barangay level 

�x Reforestation or 
upstream 
rehabilitation 

�x Establish a tree nursery 
�x Plant bamboos at 

nearby 
creeks/waterways/river
banks especially in 
urban areas 

�x Regular monitoring 
and regulation of 
existing forest lands 

�x Strict 
implementation of 
FLUP 

 
 
 

Deteriorating condition of 
freshwater resources or 
attractions (e.g. waterfalls) 
 

�x No existing regulations 
on public access to 
waterfalls 

�x Lack of CRs among 
�x settlers near water 

bodies 
 

�x Quality of wateresources 
adversely affected Health 
hazard 

�x Volunteers at the 
barangay level to 
regulate activities of the 
public within identified 
freshwater 
attractions/resources 

Deteriorating condition of 
creeks or waterways 
 

�x Blocked by 
garbage, siltation, 
encroachment, etc. 

�x Unidentified creeks 
and other 
waterways 

 

�x Flooding 
�x Water-borne 

diseases 
�x Environmental 

complications 
that may lead to 
natural 
resources crises 
and other such 
calamities and/or 
disasters, i.e. 
perpetual and 
uncontrollable 
flooding 

 

�x Strict implementation 
of easements or 
setbacks near creeks 

�x Proper coordination 
between Zoning 
Division, Planning 
Office and 
Engineering Office in 
the implementation of 
Zoning Ordinance and 
National Building Code 

�x Monitoring system 
before, during and 
after project 
implementation to 
ensure compliance 
to conditions 
stipulated in local 
permits, clearances 
and licenses 

�x Monitoring of 
throwing of garbage 
in creeks, penalize 
violators 

�x Creation of river 
protection 
program (e.g. 
construction of dikes, 
planting of trees, etc.) 
Updating of Maps and 
Registry of Bodies of 
Water 

Lack of wastewater 
treatment 

�x Lack of awareness on 
the importance of having 
a wastewater treatment 
system 

�x Water pollution �x Construct 
wastewater 
treatment system or 
facility 

�x Require water 
treatment system in 
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PROBLEMS / ISSUES / 
CONCERNS CAUSES IMPLICATIONS /  

EFFECTS 
PROPOSED ACTIONS / 

INTERVENTIONS 
businesses, hotels, 
etc. before discharge 
of wastewater 

Sea level rise and storm 
surge 
 

�x Climate change 
�x Typhoons 

 

�x Cannot predict season 
of breeding 

�x Fishing activities 
adversely affected 

 

�x Comprehensive program 
in 
adapting and 
mitigating effects of 
Climate Change 

�x Mainstreaming of 
climate and disaster 
risk assessment in all 
plans from municipal to 
barangay level 

�x Reforestation of 
mangrove and forest 
area 

 

Climate change 
 

�x Human induced activities �x Decreased production 
due to droughts, 
floods, strong 
typhoons 

�x Less income for 
farmers 

�x Health hazards due to 
climate extremes (very 
high temperatures and 
strong typhoons) 

�x Damaged properties 
 

�x Diversify crops to 
mitigate possible 
impacts 

�x Provision of 
irrigation and other 
water facilities 

�x Development of 
Eco-Park 

 

Absence of inventory of 
local minerals and forest 
flora & fauna 

�x Inventory for natural 
resources are not 
prioritized 

�x Lack of protection policies for 
these natural resources 

�x Secure research data 
from other 
government 
agencies, specifically 
the DENR 

�x Assistance from 
DENR/MGB to conduct 
inventory of 
minerals/flora and 
fauna 

�x Implementation of 
FLUP 

 

Poaching 
(catching/ensnaring rare, 
endangered and/or 
threatened animal species) 
 

�x Lack of awareness 
Limited implementation of 
environment-related laws 

�x Loss of Biodiversity 
Ecological Imbalance 

�x Extensive 
Information and 
Education 
Campaigns (IECs) 

�x Implementation of 
CRM Plan 

�x Strict 
implementation of 
environmental & 
fishery laws and 
ordinance/s 

Public cemetery is 
congested and is exposed 
to flood hazards 
 

�x Existing cemetery is 
located in low-lying area  

�x Also caters to nearby 
municipalities (Socorro, 
Pola, Gloria, Bansud) 

�x Potential 
contamination to water 
bodies  

�x Health hazards 

�x Identification and 
development of new 
public cemetery 
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PROBLEMS / ISSUES / 
CONCERNS CAUSES IMPLICATIONS /  

EFFECTS 
PROPOSED ACTIONS / 

INTERVENTIONS 

Titled lands on mangrove 
areas 
 

�x Current process of land 
titling do not pass 

�x through municipal 
government                    

�x  
�x Cannot rehabilitate 

mangrove areas  
�x Threatened mangrove 

areas 

�x Cooperation between 
DENR and municipal 
government 

�x Intra-municipal 
coordination 

�x Full Implementation of 
FLUP 

 

No delineation of municipal 
waters 

 
�x Outdated NAMRIA map 

�x Conflict with other 
municipalities in utilizing 
marine resources 

�x Identification of 
extent of municipal 
waters by MEO 

�x Full Implement 
�x Review and Amendment 

of Pinamalayan Fishery 
Code 
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PROBLEM TREE 

The increasing volume of garbage is seen to be the major problem concerning the environment, considering that most of the people in Pinamalayan live in urban barangays. With greater density of people and 
commercial establishments comes greater increase of waste generation. Also, due to occurrence of COVID-19 pandemic, sudden increase in the volume of healthcare waste was observed.  With this condition, 
the municipality is needing strong implementation and enforcement of proper solid waste management.  

 
In general, this issue results to lessened adaptability to flooding and climate change and an unhealthy environment for the people. The underlying causes as well as effects are shown in Figure below
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SECTORAL AND SUB-SECTORAL GOALS AND OBJECTIVES 
This portion of the environment development plan is focused on the set goals, sub-sectoral goals, and objectives for 2023-2025. 
These objectives will serve as the guide of the sector in achieving the sub-sectoral goals, sectoral goal, and ultimately the 
mission and vision for the environment sector. The following tables are the result of a series of workshops conducted for goals 
and objectives setting. 

 

Table EN-2. Sectoral and sub-sectoral goals of Environment and Natural Resources Sector 
To ensure the sustainability of economic growth and development through a properly managed environment and 
natural resources thru the protection, conservation, and preservation of land, coastal and forest resources, and 
adequate waste management for a climate and disaster-resilient municipality 

LANDS To provide substantial opportunities for land to be put to the most productive use at the same time 
ensuring the creation of a livable and environmentally- sustainable municipality 

 
FOREST LANDS 

To protect forest resources and critical habitats from degradation 
To ensure the conservation, restoration and sustainable use of terrestrial ecosystems and their 
services, in particular forests, mountains and dry lands 

MINERAL LANDS To properly manage the mineral resources of the municipality 
PARKS, WILDLIFE, 
AND OTHER 
RESERVATIONS 

 
To protect critical habitats and biodiversity from degradation 

 
WATER 
RESOURCES 

To have a clean, safe, and sufficient water resources for the people of Pinamalayan by eradicating 
or discouraging harmful practices in marine sources 
To ensure the conservation, restoration and sustainable use of inland freshwater and marine 
ecosystems and their services 
To discourage or eradicate harmful practices in marine sources 

 
AIR QUALITY 

To have a clean and safe environment for the people of Pinamalayan 
To ensure public health and safety of the environment from the negative effects of air pollutants 
from all sources 
To maintain good air quality 

WASTE 
MANAGEMENT 

To have a clean and safe environment for the people of Pinamalayan 
To institutionalize and develop an effective Waste Management System that promotes public 
health, safety, and protection of the environment 

DISASTER 
RISK 
REDUCTION 
AND 
MANAGEMENT 

To reduce vulnerability and exposure of communities to all hazards 
To enhance capacities of communities to reduce their own risks and cope with the impact of hazards 
To provide mitigating measures to lessen the effects of climate change 
To increase the level of awareness of the community to the threat and impact of all hazards, risks 
and vulnerabilities 
To develop and implement comprehensive local and barangay disaster preparedness policies, plans 
and system 
To decrease the number of preventable and injuries; provide basic subsistence of affected 
population and immediately restore basic social services 
�7�R���U�H�V�W�R�U�H���S�H�R�S�O�H�¶�V���P�H�D�Q�V���R�I���O�L�Y�H�O�L�K�R�R�G���D�Q�G���F�R�Q�W�L�Q�X�L�W�\���R�I���H�F�R�Q�R�P�L�F���D�F�W�L�Y�L�W�L�H�V���D�Q�G���E�X�V�L�Q�H�V�V�����V�K�H�O�W�H�U��
and other building/installation 
To reconstruct infrastructure and other utilities and assist in the physical and psychological 
rehabilitation of persons who suffered from the effect of disaster 

 

Table EN-3. Objectives of the Lands sub-sector per term for 2023-2025 
TERM LANDS 

2023 

By 2023, fully implemented Local Climate Change Action Plan (LCCAP) and Local Disaster Risk Reduction 
and Management (LDRRM) Plan 
By 2023, strict compliance to No Build Zones as indicated in the CLUP/ZO 
By 2023, 100% provided access to safe, inclusive and accessible, green and public spaces, in particular for 
women 
and children, elderly, and persons with disabilities 
By 2023, integrated climate change measures into local policies, strategies and planning 

2024 By 2024, established tree parks and green belts 

2025 

By 2025, new Pinamalayan Memorial Park established 
By 2025, full compliance to CLUP and ZO 
By 2025, all residents of Pinamalayan have relevant information and awareness for sustainable development 
and lifestyles in harmony with nature 
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Table EN-4. Objectives of the Forest lands sub-sector per term for 2023-2025 
TERM FOREST LANDS 

2023 
By 2023, created forest and forestland database and biodiversity inventory 
By 2023, implemented Forest Land Use Plan (FLUP) 
By 2023, promoted implementation of sustainable management of forest lands 

2024 By 2024, rehabilitated and enhanced protection and conservation of mangrove forest and other forestlands 

2025 
By 2025, all ancestral domains, protected areas, and watersheds delineated and boundaries marked 
By 2025, rehabilitated and improved forest cover 

 

Table EN-6. Objectives of the Mineral lands sub-sector per term for 2023-2025 
TERM MINERAL LANDS 

2023 
By 2023, implemented Comprehensive Land Use Plan (CLUP) 
By 2023, strictly enforced environmental laws and ordinances 

 

Table EN-7. Objectives of the Parks, Wildlife, and Other Reserves sub-sector per term for 2023-2025 

TERM PARKS, WILDLIFE, AND OTHER RESERVES 

2023 
By 2023, strictly enforced environmental laws and ordinances 
By 2023, identified green park areas and wildlife protection/conservation 
By 2023, ensured protection and conservation of all wildlife habitats and other biodiversity 

2024 
By 2024, implemented programs for wildlife habitat protection and conservation 
By 2024, established green parks and wildlife protection/conservation facilities 
By 2024, strictly monitored natural reserves, parks, and wildlife 

 
Table EN-8. Objectives of the Water Resources sub-sector per term for 2023-2025 

TERM WATER RESOURCES 

2023 

By 2023, all existing water bodies within the municipality are identified and classified 
By 2023, formulated water quality management action plan 
By 2023, protected and managed coastal resources and coastal areas  
By 2023, formulated Coastal Resource Management Plan 

2024 By 2024, implemented all River Protection Programs 

2025 

By 2025, implemented water quality monitoring programs/projects 
By 2025, ensured quality of all water bodies are within DENR standards 
By 2025, enhanced conservation and sustainable utilization of water resources 

 

Table EN-9. Objectives of the Air Quality sub-sector per term for 2023-2025 

TERM AIR QUALITY 

2023 
By 2023, formulated air quality management action plan 
By 2023, strict compliance to Republic Act No. 8749 (Philippine Clean Air Act of 1999) 
By 2023, strict implementation of ordinances relevant to enhancing air quality in the municipality 

2024 
By 2024, implemented air quality monitoring programs/projects 
By 2024, established green infrastructures, facilities, and programs enhancing ambient air quality 

 
 
Table EN-10. Objectives of the Waste Management sub-sector per term for 2023-2025 

TERM WASTE MANAGEMENT 

2023 

By 2023, achieved ecologically managed sanitary landfill 
By 2023, achieved 100% established Materials Recovery Facility (MRF) and Composting Facility in all 
barangays within the municipality 
By 2023, Local adoption of RA 9003 passed and implemented 

2024 By 2024, achieved zero burning of plastic and other solid waste 

2025 
By 2025, strict enforcement and compliance of locally adopted RA 9003 
By 2025, constructed a wastewater and sewage treatment facility for the municipality 
By 2025, ensured all wastewater from establishments are treated before discharging 
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Table EN-11. Objectives of the Disaster Risk Reduction and Management sub-sector per term for 2023-2025 
TERM DISASTER RISK REDUCTION AND MANAGEMENT 

2023 

By 2023, formulated and approved plan for River Protection Program 
By 2023, formulated comprehensive sewerage system plan for the locality 
By 2023, land banking of target location for the construction of isolation facility 
By 2023, land banking of relocation site for informal settlers 
By 2023, land banking of target location for construction of tricycle for hire terminal 
By 2023, identified location for installation of fire hydrants 
By 2023, procured firefighting tools, apparatus and equipment 
By 2023, procured high end radio base technology with repeater 
By 2023, decreased individuals affected by disaster and achieved zero casualty 
By 2023, well-organized emergency response during disaster occurrence 
By 2023, achieved overall improvement of Traffic Management in the locality 

2024 

By 2024, constructed isolation facility 
By 2024, constructed houses for the permanent housing of informal settlers 
By 2024, constructed tricycle for hire terminal 
By 2024, improved evacuation center in accordance to approved standard evacuation center 
By 2024, installed additional fire hydrants 
By 2024, modernized and well-equipped rescue response team 
By 2024, strengthened resilience and adaptive capacity to climate-related hazards and natural disasters 

2025 
By 2025, constructed riverbanks, protection dikes in all barangays along Pula River 
By 2025, rehabilitated flood control dikes, irrigation canal and drainages 

 

Proposed Interventions 
This section focuses on the proposed projects, non- projects, and legislation for the environment and natural resources sector 
for the next 3 years. In order to achieve a disaster resilient municipality and zero casualty during disaster, the proposed 
programs, projects and activities under the Disaster Risk Reduction and Management must be funded and implemented, 
increasing the level of awareness of the community and its people will have a great factor and contribution in the achievement 
of its goals and objectives. These compiled interventions were obtained from the series of workshops and consultations with 
different sectors. The following stakeholders took a great part and involvement in setting the interventions: Non-Government 
Organizations (NGOs), �3�H�R�S�O�H�¶�V Organizations (POs), Civil Society Organizations (CSOs), private sectors, National 
Government Agencies (NGAs), local officials, municipal employees, marginalized sectors, and others. 

The screened interventions were classified into non- project, project, and legislative measures. Those non- projects were farmed 
out further according to office responsible while projects were classified according to level of ownership (national, provincial, or 
municipal). Projects that are LGU-owned, or co-owned with the national government or private sectors were prioritized according 
to level of urgency. 

Some interventions categorized as legislation are also incorporated in this section. These proposed legislations are the 
necessary actions that would address the gap of the current reality in achieving the short and long-term objectives set by this 
sector. 

In general, these are the set priority interventions that are deemed significant to advance environmental conservation. 
 
.  NON-PROJECTS 
 

�ƒ Creation of plantilla position  
�ƒ Hiring of additional Job Order Personnel 
�ƒ Hiring of Landfill Security Guard 
�ƒ Training for MENRMD personnel on Solid Waste Management 
�ƒ Conduct IEC on 37 barangays regarding Proper Waste Segregation and Composting Methods for housekeepers 

or household representatives on Barangay Assembly 
�ƒ Inspection through survey and monitoring on the various air pollution sources 
�ƒ Inspection through survey and monitoring on non-hazardous MSMEs with less than 30 cubic meter based on 

water meter (carwash, parlor, etc.) 
�ƒ Conduct of regular public announcement on cluster barangays regarding Solid Waste Management 
�ƒ Technical Assistance for the barangays in formulating BESWMC and BSWMP 
�ƒ Benchmarking on other Material Recovery Facility 
�ƒ Monitoring and inspection of barangay MRF and machineries and equipment 
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�ƒ Self-monitoring of SLF operations per day such as but not limited to leachate effluent for 
physicochemical analysis and methane gas emission to be submitted to EMB Central Office for 
evaluation 

�ƒ Creation of Barangay Sanitary Inspector 
 
         PROJECTS 

 

�ƒ Construction of Treatment, Storage Disposal Facility for Hazardous and other Special Wastes 

�ƒ Updating Registry and Map for all the water bodies 

�ƒ Creation of Forest and Forestland Database and Biodiversity Inventory 

�ƒ Construction of Comprehensive Sewerage System at Poblacion Area 

�ƒ Preparation and formulation of Water Quality Management Action Plan 

�ƒ Preparation of Air Quality Management Action Plan 

�ƒ Establishment and maintenance of forest tree nursery 

�ƒ Construction of Riverbank Protection Dike in all barangays along Pula River 

�ƒ Rehabilitation of flood control dikes, irrigation canals and drainages 

�ƒ Modernizing of Firefighting Tools, Apparatus, and equipment 

�ƒ Installation of Additional Fire Hydrants 

�ƒ Mangrove Rehabilitation 

�ƒ Relocation of informal settlers in coastal areas 

�ƒ Construction and Furnishing of Tricycle for Hire Terminal 

�ƒ Improvement of Evacuation center in accordance to standard EC 

�ƒ Declogging and Desilting (Water Dredging) 

�ƒ Construction of Flood Control Structure 

�ƒ Construction of Barangay Material Recovery Facility 

�ƒ Implementation of Community Based Forestry Project 

�‡ Management and control of communal forests with an area not exceeding fifty (50) square 
kilometers 

�‡ Management of Integrated Social Forestry (ISF) Programs 

�‡ Management of Identified Community Watersheds within LGU 

�‡ Establishment of Tree Parks and Greenbelts 

�ƒ Rehabilitation and Construction of Concrete Perimeter Fence on Sanitary Landfill 

�ƒ Installation of Streetlights within Sanitary Landfill Site 

�ƒ Establishment and Effective Operationalization of MRF by providing necessary logistical and operational 
support in line with the policy guideline on the National Government: 

�‡ Installation of CCTV linked to the EMB Central Office on MRF located at Sanitary Landfill, Brgy. 
Maningcol, Pinamalayan 

�‡ Procurement and installation of weigh bridge linked to the EMB Central Office 
�ƒ Availing of hauling and treatment services for proper treatment and disposal of hazardous waste 

�ƒ Prioritization and identifying needs on emergency equipment and through augmentation of other National 
Agencies as fund sourcing 

�ƒ Inclusion of procurement of high-end radio base technology with repeater to AIP and budget allotment 

�ƒ Concreting of Roads within Sanitary Landfill 

�ƒ Conduct of water quality management and regulation on water bodies (rivers, lakes, coastal) within the 
jurisdiction of Municipality of Pinamalayan 

Top 3 Projects 

�ƒ Construction of Zero Waste Facility 

�ƒ Construction of Isolation facilities 

�ƒ Construction of Comprehensive Sewerage 
System at Poblacion Area 
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�ƒ Operationalization of Municipal MRF including its equipment such as plastic shredders, composter & 
biodegradable shredders, and glass pulverizer for waste conversion 

�ƒ Establishment and Effective Operationalization and Monitoring of Sanitary Landfill by providing: 

�‡ MRF per barangay such as composter & shredders for all biodegradable wastes to be converted 
to 100% fertilizer and/or soil conditioner to be used by farmers within their jurisdiction with proper 
IEC 

�‡ MRF per barangay such as plastic shredders and washeries, wastewater treatment facilities and 
cyclone dryer and to convert 100% alternative fuel as Refused Derived Fuel (RDFs) in cements 
plants 

�‡ MRF per barangay such plastic densifier, extruders or plastic molders to convert into 100% plastic 
chairs, tables and/or bricks/pavers 

�‡ Installation of CCTVs linked to EMB Central Office on all MRFs 

�ƒ Management of Conservation and Protection Programs for Mangrove Forest within LGU 

�ƒ Reacquisition of titled/privately owned lands within Babahurin Watershed 

�ƒ Establishment of own laboratory for the physicochemical parameters analysis 

�ƒ Construction of Centralized Wastewater Treatment at Poblacion Area 

�ƒ Desilting of Natural Waterways 

�ƒ River Protection Program 

�ƒ Provision of Alternative Livelihood Activities from recycled materials 

�ƒ Establishment of Mangrove Eco Park 

�ƒ Purchase of high-end garbage Separator trucks 

�ƒ Construction of Guard House within Sanitary Landfill Site 

�ƒ Establishment of New Pinamalayan Public Memorial Park 

�ƒ Construction of Waiting Area/Sheds for Marginalized Fisherman 

�ƒ Construction of 37 Talipapa for Barangays 
 

PROPOSED LEGISLATIONS 

�ƒ Passing and Enforcement of Local ordinance adopting RA 9003 
�ƒ Creation and implementation of IRR of Traffic Management and Enforcement Code and Implementing 

Rules and Regulation, Appropriation Ordinance 
�ƒ Adoption of Provincial Ordinance on Regulation of Charcoal Production and Transport 
�ƒ Formulation of Ordinance on regulating the kaingin activities 
�ƒ Formulation of Ordinance on the regulation of rattan and nitto harvesting 
�ƒ Local Adoption of RA 9003 (Ecological Solid Waste Management Act of 2001) 
�ƒ Amendment of ordinance on Pre-emptive and Force Evacuation 
�ƒ Formulation of Standard Operating Procedure of DRRM 
�ƒ Adoption and Approval of Local Climate Change Action Plan 
�ƒ Adoption and Approval of DRRM Plan 
�ƒ Creation and implementation of IRR of Traffic Management and Enforcement Code and Implementing 

Rules and Regulation, Appropriation Ordinance 
�ƒ Formulation of Local Ordinance for Natural Waterways Conservation 
�ƒ Creation of Local Ordinance for Organizing of Bantay Gubat Volunteers 
�ƒ Creation of Local Ordinance for Proper Waste Treatment and Disposal for Animal Raisers 
�ƒ Creation of Local Ordinance for Identification of Docking Area for Marginalized Fishing Vessels 
�ƒ Revision of Plastic Banning Ordinance 
�ƒ Ordinance creating the Barangay Sanitary Inspector 
�ƒ Creation of river protection program 
�ƒ Amendment of Executive Order for Creation of Bantay Kalikasan Task Force 
�ƒ Local Declaration of Babahurin Watershed 
�ƒ Review of Proposed Aerodome Ordinance 
�ƒ Adoption and Approval of Water Code of the Philippines 
�ƒ Review and Amendment of Municipal Fishery Code 
�ƒ Executive Order Authorizing MENRO for the issuance of cutting of trees certification and transportation 

of wood and charcoal permits 
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Social Development Plan  
 

Social development is another important pillar to attain sustainable development in the municipality. This section focuses on the 
accessibility and affordability of quality social services in education, health, housing, social welfare, safety, and recreation 
leading to achieve a �³�K�H�D�O�W�K�\�� disciplined, highly skilled, and globally �F�R�P�S�H�W�L�W�L�Y�H���L�Q�G�L�Y�L�G�X�D�O�V�´���D�I�W�H�U 10 years. 
 
According to the Philippine Statistics Authority (PSA) 2020 Census of Population and Housing, Pinamalayan has a total 
population of 90,383 that would grow to 116,197 in year 2045. Barangay Papandayan has the highest population with 6,912 
residents accounting to 7.65 percent share of the total population followed by Cacawan with 6,736 residents with 7.45 percent, 
and Marfrancisco with 6,079 residents comprising 6.73 percent. These three barangays are anticipated to be the most populous 
barangays in the future. The distribution of the population is concentrated in urban areas. Among the 37 barangays, Wawa is 
the most densely populated having 273 individuals per hectare, followed by Zone I, Zone IV, Zone III and Zone II. Although 
people are concentrated in urban areas, more than half of the people still reside in the rural barangays with an aggregate 
population of 53,872 or 60%. Out of those living in rural barangays are 1,033 indigenous peoples (IPs) living in Barangays 
Sabang, Marayos and ten other barangays based on CBMS (2018). Majority of the IPs belongs to the Tau-buid ethnic group and 
the rest belongs to Tadyawan ethnic group. 
 
The trend also shows that the population of the municipality will continue to increase, having an expansive type of population 
pyramid characterized by a broad base (from 1 to 19 years old) and a gradually thinning tip (from 20 to 80 years old and 
over). Between sexes, the population of males is slightly higher than females.   
 
In relation to climate change and disaster risk, around 10,525 households are exposed to flood based on the Climate and 
Disaster Risk Assessment (CDRA) results. This places 44,319 individuals or 53% of the total population in peril. Of which, 35% 
of the households are highly susceptible, 45% are moderately susceptible, and the rest (20%) are of low susceptibility. 
Considering their characteristics, most of the barangays have individuals (51%) that are highly at risk to flood. On the other 
hand, 8,623 households are exposed to landslide, which constitutes 37,402 individuals or 45% of the total population. Of these, 
four percent are exposed to high susceptibility, 11% to moderate susceptibility, and 84% to low susceptibility. In contrast to 
flood, only a few individuals are highly at risk to landslide. 
 
Given the demographics of Pinamalayan, public institutions or agencies, along with its manpower and programs need to 
increase its capacity to accommodate present and future demands for various social services. An in-depth discussion on the 
current situation and implications of these statistics are covered as this chapter elaborates the components of the social 
development plan       which includes: Education; Health and Nutrition; Social Welfare and Services; Public Order and Safety; 
Housing; Youth Development; and History, Culture and Arts. 
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EXISTING SITUATIONS 
 
EDUCATION 
DepEd-Pinamalayan consists of two districts, East and West which cater elementary and secondary education, both public and 
private sectors. �,�W�V���Q�D�W�X�U�H���D�Q�G���R�S�H�U�D�W�L�R�Q���O�L�H���R�Q���'�H�S�(�G�¶�V���P�D�Q�G�D�W�H���W�R���S�U�R�Y�L�G�H���V�F�K�R�R�O���V�\�V�W�H�P�����D�V�V�L�V�W���O�H�D�U�Q�H�U�V���W�R���G�L�V�F�R�Y�H�U���W�K�H�L�U���I�X�O�O��
potential in a child-centered and value laden teaching-learning environment, and thereby enable them to create their own destiny 
in global community. Being one of the sectors undertaking social services of the municipality, Pinamalayan East District has 
seventeen (17) public elementary schools, six (6) public secondary schools, four (4) private elementary schools, and five (5) 
private secondary schools. There are also six (6) colleges which offer different courses that have been serving the education 
demands of the populace, while Pinamalayan West consists of sixteen (16) public elementary schools, six (6) public secondary 
schools, two (2) private elementary schools, one (1) private school that provides both secondary and tertiary education. 
 
Currently, Pinamalayan Municipal School Board (MSB) oversights multiple school-based infrastructure and school expansion 
projects in preparation for the normalized full capacity school attendance. The MSB already identified projects and activities to 
be implemented for CY 2022. 
 
For almost two years, COVID-19 pandemic has affected educational systems worldwide, leading to the nearly total closures of 
schools, universities, and colleges. The impact of the COVID-19 pandemic was clearly revealed with strong reactions among 
�V�W�X�G�H�Q�W�V�¶ and �W�H�D�F�K�H�U�V�¶ level of anxiety amid school closures. Teachers had to face work and challenges with the modular and 
blended learning approach as they embraced the new normal in teaching. Teachers' work commitment has been so important 
wherein abruptly transitioned lessons from physical classrooms to distance learning platforms in response to this crisis. Though 
they are struggling with many challenges in their efforts to meet the development needs of the learners, they still remain 
committed to their learners' education and emotional, social, cognitive, physical, and spiritual well-being, thus responded to the 
changing needs of learners, demonstrated greater commitment to their job and consequently increase their engagement at 
work. Evidently, this gesture is responsive to DepEd Secretary, Leonor �%�U�L�R�Q�H�V�¶ campaign for education continuity even in times 
of crisis. 
 
Observation noted that most of the schools in the two districts of Pnamalayan have no covered court/mini-gymnasium facility, 
basically for multi-purpose use, thus, significant projects in schools is named after THE 3Cs PROJECT (CONSTRUCTION OF 
CLASSROOM and COVERED COURT). This project includes new construction of additional classrooms for the newly 
established schools in the secondary level and covered court for both elementary and secondary schools, for educational 
purposes and co-curricular programs and activities. Evidently, due to increasing number of student population in Dr. Aristeo V. 
Baldos, Sr-Papandayan High School, a three-classroom building needs to be constructed for better delivery of education 
services to the clienteles. 
 
Similarly, the need to improve instruction is an utmost concern, so, procurement of Television Sets for the schools as an 
interactive, audio -�Y�L�V�X�D�O���L�Q�V�W�U�X�F�W�L�R�Q�D�O���P�D�W�H�U�L�D�O�V���X�V�H�G���E�\���W�K�H���W�H�D�F�K�H�U�V���W�R���I�D�F�L�O�L�W�D�W�H���W�K�H���D�F�K�L�H�Y�H�P�H�Q�W���R�I���O�H�V�V�R�Q�¶�V���R�E�M�H�F�W�L�Y�H�V���Z�R�X�O�G��
definitely make the learners competent in the lessons through digital activities, thus the e-Learning stations. 
 
In addition, education is responsive to learning continuity despite the drastic effect of COVID-19 Pandemic, therefore, the 
procurement of four (4) units of copiers & (4) units digital duplicator is a great help for the teachers in the reproduction of self -
learning modules, assessment activities, and other printed instructional materials especially in the Modular-Based Instruction.  
 
However, inadequate Instructional Materials Supplies is a recurring problem that should be address especially today that 
students need to upgrade their learning through the use of technology.  
 
In addition, delay of budgeting and identification of projects are the foremost concerns of Municipal School Board, thus affecting 
the implementation of much-needed schools projects and activities.   

 
Looking into other factor that may affect delivery of quality education in Pinamalayan is the incapability of the poor families to 
continue the education of their children in tertiary level after completion of secondary education. To address this problem, the 
Municipal Government through the Enhanced Pinamalayan Scholarship Program (EPSP) provide a way of access to college 
education by giving financial assistance to poor but deserving high school graduates.  The EPSP, by virtue of SB Ordinance 
No. 05-2008, as amended, provides for the selection of thirty (30) scholars, with 2 slots that are intended for the qualified 
indigenous students, to be selected yearly, starting school year 2008-2020. In 2021, an additional 5 slots for IP scholars had 
been included, thus making a total of 35 scholars annually. 
 
EPSP has established and maintained a system of assistance to the underprivileged but deserving students of Pinamalayan. 
The EPSP fostered previous scholars who are now responsible professionals in their chosen field which improved their social 
and economic conditions. Through this program the collegiate courses offered in tertiary institutions in Pinamalayan and those 
within the province have been promoted. With the strong Executive and Legislative support from 2018-2021, the program was 
well-funded and able to provide assistance to a total of 130 scholars. With that, the EPSP is confident in gaining better results 
in the years ahead as this program strive harder in becoming more stable, the end goal of these development undertakings. 
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Through the years, the EPSP has encountered challenges that tested our commitment to good governance. These include: 
large volume of physical documents which causes congestion in the secretariat storage area, no load provision for the 
designated focal person to use for the coordination purposes and designated focal person for the program is a non-regular 
employee. 
 
Other challenges faced by this sub-sector includes presence of out-of-school youth, computer and mobile games addiction of 
students, and absence of public tertiary institution. These were based from a consultative workshop in the earlier stage of the 
CDP process and confirmed by the Social Development Sector/Functional Committee during sectoral workshop. Further details 
such as the causes, implications, and proposed interventions identified by various stakeholders are shown in Table S-1. 
 
Table S-1. Problem-Solution Findings Matrix of Education Sub-Sector 

PROBLEMS / ISSUES / 
CONCERNS 

CAUSES IMPLICATIONS /  
EFFECTS 

PROPOSED ACTIONS / 
INTERVENTIONS 

Inadequate Computer-Aided 
instructional materials and 
supplies 

Insufficient Fund for materials 
supplies 

Poor Learning Outcomes Provision of computers and 
instructional materials supplies 

Untitled school sites/schools 
owned by the municipal 
government 
 

Missing documents, lack of 
fund 

Ownership might be revoked by 
heirs of donors 

Provide assistance in locating 
Deed of Donation and other 
documents 
Provide financial assistance 
to schools in acquiring title 

Absence of ALS Learning 
Facilities & Center 

No decent ALS Learning 
Facilities/Center 

Decrease of students due of 
absence of facilities 

Construction of ALS Learning 
Center 

No school/district clinic No site for school/district clinic Inefficient services delivery Construction of School/District 
Clinic 

Absence of Permanent 
Plantilla Position handling 
secretariat services of the 
MSB 

PS limitation Work overload to designated 
personnel 

Creation of Permanent Plantilla 
Position 

No regular personnel 
assigned to monitor the 
Enhanced Pinamalayan 
Scholarship Program 

Lack of available plantilla item Change in focal person monitoring 
the program causing delay in 
program implementation 

Creation of plantilla item that 
will be assigned to Scholarship 
Program 

Work overload to the assigned 
non-regular focal person 
Limitation in the provision of load 
allowance to the focal person, 
being non-regular personnel 

Mobile games addiction by 
students  

Parenting problems 
 

Minors do not commit in doing 
academic requirements 

Responsible parenting 
seminars 
Monitoring by concerned 
authorities 

Presence of Out of School 
Youth (OSY) 
 

Parents/guardians cannot 
provide their children with daily 
basic needs 

Pupils/students will have 
difficulty in finding jobs 

Increase campaign on 
sending OSY to Alternative 
Learning System (ALS) 

Increasing number of individuals 
who are unemployed or unskilled 

Provide vocational trainings to 
OSY in coordination with 
TESDA Early marriage 

Poor but deserving students 
cannot enroll to tertiary 
education 

Poor economic status Students cannot finish their studies Provision of scholarship 
program 
Expand 4Ps program by 
continually supporting the 
beneficiaries until children 
reaches college 

Absence of public tertiary 
schools in Pinamalayan 

Not prioritized in plans No adequate educational facilities 
for higher learning 

Establishment of Pinamalayan 
Community College 

Absence of public 
elementary school in 
Palayan and Sto. Niño 

There is no land available Distant public school areas / 
Unable to reach easily 

Allocate budget for land 
banking 

Insufficient school facilities 
such as classrooms, libraries, 
multi-purpose gym 

Insufficient funds Low performance of students 
No available facilities for �V�W�X�G�H�Q�W�V�¶ 
use 

Budget allotment for school 
facilities and buildings 
Budget allotment for 
improvement of drainage 
canals 
Land banking for school 
buildings 

ICT lessons, computerization 
program not manifested in all 
schools 

Insufficient gadgets like TV 
laptop, tablet, and very slow 
internet connectivity 

Low academic performance Allotment for the purchase of 
LED TV, laptop, tablet, and 
other ICT materials 
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PROBLEMS / ISSUES / 
CONCERNS 

CAUSES 
IMPLICATIONS /  

EFFECTS 
PROPOSED ACTIONS / 

INTERVENTIONS 
Some schools are not 
declared �D�V���´�&�K�L�O�G- 
Friendly �6�F�K�R�R�O�µ 
- Water facilities (potable) 
- Drainage 
- Electrical Installation 
- Medical and dental 

services 
- Conducive learning 

environment 

Insufficient funds Academic performance will be 
affected 

Allotment of budget for the 
acquisition of said projects 
Provision of health and 
dental services to schools 
Provision of services by 
concerned agencies 

Insufficient funds for 
school/district representation 
in different contest in sports 
and academics 

Plenty of activities/simultaneous 
activities 

Misrepresentation of the 
school/district in different activities 

Provision of enough budget for 
sports activities and other 
learning areas 

Lack of recognition to 
teaching and non- teaching 
personnel for their exemplary 
performance 

Teachers and non-teaching 
personnel are not properly 
motivated to perform their task 

Performance of staff will be 
affected 

Providing awards and 
recognition to performing 
DepEd employees 

SPED students sometimes 
cannot go to school 

Lack of fare, allowance for 
school 

SPED students enrolled will not 
finish school 

Scholarships for SPED 
students 

Poverty Provide livelihood for families of 
SPED students 

Lack of classrooms, facilities 
and trained SPED educators 
or therapists 

Need for wheelchairs, 
hearing aids, etc. 

Limited education for people with 
special needs 

Provision of wheelchairs, 
hearing aids, and others 

Need for guidance 
counselors, nurses, and more 
teachers, especially those 
that are specializing in 
managing autism, bipolar 
disorders, and other 
behavioral problems, as well 
as speech and occupational 
therapy 

Existing number of teachers and 
facilities cannot support possible 
rise of PWD population or those 
with behavioral problems 
 

Opening of scholarships for 
future SPED teachers 

Lack of proper clinical 
assessment or diagnosis for 
incoming SPED students 

Cannot properly diagnose the 
condition of incoming SPED 
students 

Sponsorship or subsidy for 
SPED �V�W�X�G�H�Q�W�V�¶ needs 
Endorsement for proper 
diagnosis of incoming SPED 
students 

Discomfort or irritation of 
SPED students to 
drastic weather changes 

Increasing temperature in the 
municipality 

Unconducive learning environment Provision of air-conditioned 
rooms for SPED students 

Not all SPED students can 
avail SPED Program 

Difficulty in mobility and travel 
expenses 

Limited opportunities and 
education for people with special 
needs 

Mobile Learning  

Critical structural condition of 
some Child Development 
Center 

Made of light materials Risk to lives of children Rehabilitation/construction of 
child development centers Damaged during past typhoons 

Day care centers located in 
private lands 

Lack of lands for institutional 
use 

Day care centers structural 
problems cannot be addressed 
immediately 

Procurement of lands 

Schools located in highly 
flood and landslide 
susceptible areas 

Climate and disaster risk 
assessment was not integrated 
before 

Interruption of Classes during 
calamities 

Provide protection measures or 
if necessary, retrofit school 
facilities 

Absence or non-standardized 
wearing of school uniforms / 
Insufficient school supplies 

Poverty / Not a prioritized basic 
need 

Absenteeism Provision of Free School 
Uniforms and School Supplies 
for Public Kindergarten and 
Elementary Level Pupils 

Limited number of school 
facilities to cater students 

Lack of fund Poor learning outcome 3C Project (Construction of 
Conducive Classrooms) 

 
 

HEALTH AND NUTRITION 
There is a total of three privately-owned hospital operating in �3�L�Q�D�P�D�O�D�\�D�Q���� �Q�D�P�H�O�\�� �3�L�Q�D�P�D�O�D�\�D�Q���'�R�F�W�R�U�¶�V���+�R�V�S�L�W�D�O���� �6�W���� �3�D�X�O 
General Hospital, and Delos Reyes Medical Clinic. The two remaining major health facilities are publicly owned namely, the 
Oriental Mindoro Central District Hospital in Barangay Papandayan, and the Municipal Main Health Center, located at municipal 
compound. 
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The Municipal Health Office (MHO) is serving the Municipality as Rural Health Unit since 1961 by virtue of Rural Health Unit 
(RHU) Act of 154 catering 37 Barangays with a DOH projected population 95,554 for 2022. 
 
In 1963, RHU was devolved to Local Government Unit but it is with Republic Act No. 7160 or the Local Government Code of 
1991 that ushered the devolution of services which effectively transferred the management and implementation of public 
services to local government units.  
At present it is manned by 24 permanent personnel composed of 1 Municipal Health Officer, 1 Rural Health Physician, 1 Medical 
Officer III, 1 Dentist, 2 Nurse III, 1 Sanitary Inspector, 1 Medical Technologist, 2 Midwife III, 6 Midwife II, 1 Nursing Attendant, 1 
Dental Aide, 7 Administrative Aide with 15 Job Order, 6 Contract of Service Nurses and Midwife and 7 Contact Tracers which 
completed the workforce of the main health center. The Department of Health (DOH) deployed health staff under the Human 
Resource for Health program composed of 6 nurses and 3 midwives under Nurse Deployment Project (NDP) and Rural Health 
Midwife Placement Program (RHMPP) respectively. Still, the current number of attending physicians has failed to meet the 
national standard of Rural Health Units of doctor-to-population ratio of 1:20,000. 
 
The primary health services being offered by the Municipal Health Officer are Maternal Child Health Care & Nutrition (MNCHN); 
Immunization; Infectious disease control, TB, Vector borne diseases, STI, STD-HIV/AIDS, Food center-borne diseases, Leprosy 
& Rabies; Non-infectious disease control such as diabetes, Cardiac diseases, HPN, Renal diseases & Cancer; Dental Services; 
and Environmental Sanitation. 
 
For the past year 2021, the leading cause of morbidity in the municipality is Tuberculosis. TB is contagious, it usually affects the 
lungs, but it can also affect other parts of the body, such as the brain, the kidneys, or the spine. Following TB were acute 
respiratory infection, hypertension, skin problem and urinary tract infection. On the other hand, the leading causes of mortality 
or death were Heart-related diseases such as Cardio Vascular Arrest and Hypertension followed by diabetes and multiple organ 
failure. 
 
Meanwhile, the outbreak of coronavirus disease 2019 (COVID-19) has created a global health crisis that has had a deep impact 
on the way we perceive our world and our everyday lives especially in the locality.  At the beginning of COVID-19 pandemic, 
the Local Government Unit of Pinamalayan was quick to formulate actions to mitigate the spread of the COVID-19 virus. To 
protect its residents, the local chief executive enacted an Executive Order formulating the COVID-19 Response Team namely: 
the Contact Tracing Team, Diagnostic and Testing Team, Isolation Quarantine and Medical Evaluation Team, Verification Team 
and the Logistics and Resources Support Team. These teams were essential to controlling the rising number of cases in the 
Municipality. 
 
Based on the data from Municipal Health Office, there were 1,018 confirmed cases, 957 recoveries and 69 deaths due to COVID-
19 of the end of year 2021. Barangay Marfrancisco has the highest number of confirmed cases followed Barangay Zone II, Zone 
III and Cacawan. On the contrary, only 11 barangays have no confirmed deaths. As to recoveries, the municipality recorded 
94.01 percent recovery rates. 
 
With the escalating number of COVID-19 cases and deaths in the year 2021 and the record-breaking single-day tally of 26,303 
new COVID-19 cases on the 11th of September 2021, the LGU led by the Municipal Health Office commenced the COVID-19 
Vaccination. The ceremonial Municipal Covid-19 Vaccination happened last March 15, 2021, with Oriental Mindoro Central 
District Hospital as Vaccination Site and with frontline workers such as doctors, nurses, and midwives as the first batch of 
vaccinees. The Municipal Health Office also launched Barangay Covid-19 Vaccination Program, with a pre-identified location 
as a vaccination site manned by three (3) teams composed of doctors, nurses, midwives, and volunteers for the vaccination 
program. 
 
The aim is to increase the number of vaccinated individuals by making this service available in every barangay on a scheduled 
date and reaching the grassroots level including the Geographically Isolated Disadvantaged Area (GIDA), the Indigenous People 
community, and to Persons Deprived of Liberty (PDL). The MHO believes that everyone has an equal right to receive the COVID-
19 shots that is why the Office intensified its efforts to make it available to every single resident of the Municipality. The Municipal 
Health Office leads as an advocate for health promotion and disease prevention. The MHO has collaborated with the Oriental 
Mindoro Central District Hospital (OMCDH) and Pinamalayan Doctors Hospital (PDH) to effectively execute the vaccination, 
most importantly to Pediatric A3 and the rest of the Pediatric Population. 
 
With the support of the local officials and residents, Pinamalayan was awarded Top LGU Performed with Highest 
Accomplishment in the National Vaccination Day conducted last November 29-30 and December 1, 2021. And on December 
31, 2021, Pinamalayan recorded a total of 42,677 vaccinated with the first dose, 34,058 fully vaccinated, and 695 with booster 
shots. 
 
As population continues to grow, demand for public health service increases. Hence, it is also important to increase its manpower 
and expand the coverage of health and nutrition programs. 
 
Other issues are presented in Table S-2. 
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Table S-2. Problem-Solution Findings Matrix of Health and Nutrition Sub-Sector 
PROBLEM / ISSUES / 

CONCERNS 
CAUSES IMPLICATIONS /  

EFFECTS 
PROPOSED ACTIONS / 

INTERVENTIONS 
Unresponsive barangay health 
station and/or catchment area 
to different health programs 
and activities. 

Limited budget for necessary 
health programs 

Ineffective and inefficient health 
service delivery. 

Coordination with the barangay 
regarding health program being 
implemented by the office and 
budget allocation 

Lack of awareness on different 
health programs, projects or 
activities 

Unsustained health programs.  Awareness Campaign and 
Education on different health 
programs as per Department of 
Health calendar of activity per 
month (ie; April - National 
Haemophilia Awareness 
Month)  

Incomplete construction of the 
Municipal Health Office 
extension building 

Congestion in the working area 
in the old Municipal Health Office 
building 

Poor work performance of the 
staff 

Coordination with the DOH 
regarding the status of the 
program 
Construction of Municipal 
Health Office extension building 

Lack of permanent position 
and/or point person on 
specific health program 

Insufficient funds  Most of the tasks were performed 
by some personnel 

Creation of Permanent Plantilla 
Positions 

Lack of training on specific 
health programs 

Attendance to Competency 
Based Training  

Insufficient supply of Anti-TB 
Medicines 

Limited budget allocation Failure of treatment and financial 
burden on the part of patients  

Procurement of Anti-TB 
Medicines  Increasing demand and/or 

increasing number of patients 
being diagnosed with the 
disease 

Traditional System for Health 
Information and Records 

Insufficient data for health 
records, statistics, indicator and 
the like 

Poor data recording and reporting Establishment of Health 
Information System 

Lack of Sanitation Program Insufficient data gathering and 
reporting on sanitation program 

Poor work performance on 
sanitation program of the office as 
may be reflected on provincial 
data 

Creation of Barangay Sanitary 
Inspector that would assist the 
Rural Sanitary Inspector on 
fulfillment of program when it 
comes to sanitation with 
honorarium 

Unpredictable occurrence of 
disease outbreaks and 
disasters that could affect a 
lot of individuals 

Lack of fund Poor disease and disaster 
response 

Construction of Municipal 
Isolation Unit 
Procurement of PPE and other 
medical supplies for pandemic 
and disease outbreaks 
Procurement of Food Supplies 
for Health Workers and 
Patients 
Rental Expenses for 
Temporary Isolation Facilities 
Procurement of rapid antibody 
and antigen testing kits 

Limited resources with 
regards to battling disease 
outbreaks 

Lack of fund Increase of number of cases and 
mortality 

Pandemic Contingency 
Program 
- Procurement of Additional 

Personal Protective 
Equipment  

- Procurement of 
Supplemental Medical 
Supplies and Materials  

- Procurement of Oxygen 
Tanks 

- Procurement of Modular 
Tent 

- Procurement of Testing Kits 
- Provision of Food Supplies 

for Heath Workers and 
Patients 

- Procurement of Back-up 
Generator 

- Procurement of units Ice 
Cooler Boxes 
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PROBLEM / ISSUES / 
CONCERNS 

CAUSES 
IMPLICATIONS /  

EFFECTS 
PROPOSED ACTIONS / 

INTERVENTIONS 
Absence of dedicated unit for 
epidemic surveillance 
program / Designated 
Surveillance Officer 

Insufficient fund for creation of 
the unit 

Poor data recording and reporting 
of disease outbreak and other 
leading to delayed health related 
response 

Establishment of Municipal 
Epidemiology and Surveillance 
Unit 

Insufficient supplies of 
essential medicines that could 
cater all health-related 
programs 

Insufficient fund allocation Ineffective treatment, monitoring 
and management of diseases 

Procurement of essential 
medicines, supplies and 
commodities 

Absence of dedicated unit for 
Nutrition Program / 
Designated MNAO 

Insufficient fund for creation of 
the unit 

Ineffective monitoring and 
evaluation of nutrition program 

Establishment of Municipal 
Nutrition Unit 

Increasing morbidity cases of 
TB, HPN, and diabetes 

Poverty Low productivity of life Increasing the manpower in 
health arena 

Lack of education pertaining to 
health issues 

Leading to MDR status Intensified information 
dissemination 

Poor health-seeking behavior of 
the patients 

Different complications from non- 
communicable diseases 

Encourage patients to seek 
medical help thru the 
collaboration with several 
stakeholders (i.e. barangay 
captains) 

Increasing malnutrition rate 
among 0-59 months  old 
children 
 

Poverty 
 

Underdeveloped capacity of 
children 

Establishment of Municipal 
Nutrition Unit 

Lack of health education among 
parents 

Poor health and development Intensify IEC dissemination 

Insufficient funds for nutrition 
programs (e.g. feeding 
program, medicine or 
supplements) 

Increased morbidity and 
mortality rate 

Allocate funds for sustainable 
nutrition programs 

Lack of BHWs and BNS to check 
situation of kids 

Increased burden on existing 
funds, staff, financial capacity of 
families 

Increase capability building of 
RHU staff/BNS 

Smoking in all forms (e.g. 
cigarette, e- cigarette) in 
public areas 

Lax implementation of related 
laws 

Health hazard Strict implementation of anti- 
smoking laws 
Designation of public smoking 
areas 
Local Ordinance on Anti-
Smoking in Public Places 

Lack of free medicine for the 
elderly and children in 
barangay health centers 
 

Lack of stock Illness gets worse Allocate additional funds for 
free medicine 

Unable to deliver effective health 
services especially to poor 
families 

Improve health facilities by 
providing medical 
examinations (x-rays, 
laboratory tests) in the 
municipal hall 

No standardized municipal-
level health care 
 

Expenses for home medicines 
not covered by PhilHealth 

More expenses Provision of health cards to the 
residents of Pinamalayan by the 
LGU 

Home-based birth 
 

Limited facilities for birthing 
 

Health risk for both mother and 
child 

Strict implementation of SB 
ordinance requiring facility- 
based delivery in RHUs 

Non-functional Basic 
Emergency Obstetric and 
Newborn Care (BEmONC) 
birthing 

Full operation of BEmONC 
facility 

Delivery of pregnant IP 
women do not follow 
prescribed standard 

Due to proximity 
Cultural differences 

�3�R�V�H�V���U�L�V�N���W�R���P�R�W�K�H�U���D�Q�G���F�K�L�O�G�¶�V��
health 

Provision of house for IPs use 
when in Poblacion 

Presence of individuals with 
mental illness on the streets 
 

Negligence of family members Unsafe for the general public due 
to violent nature of some mentally 
ill individuals 

Regular check-up and provision 
of medicines for individuals with 
mental illness 

Lack of counselling for 
individuals under depression or 
persons with traumatic 
experience 

Action center for mentally ill 

Prevalence of Dengue cases Poor condition of environment May cause death Fogging in hot spot areas 
Lack of awareness IEC Campaign 

Provision of dengue kits and 
medicines 
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PROBLEM / ISSUES / 
CONCERNS 

CAUSES 
IMPLICATIONS /  

EFFECTS 
PROPOSED ACTIONS / 

INTERVENTIONS 
Provision of kulambo 
Planting of neem tree and other 
insect repellant plants 

Households without access to 
sanitary toilets 

No capacity to put up own toilets 
especially informal settlers along 
coastal areas 

Health hazard Zero Open Defecation Project 

 

SOCIAL WELFARE AND SERVICES 
Provision of social welfare services for vulnerable sectors continues despite budget constraints. Primarily, the office of the 
Municipal Social Welfare and Development Office (MSWDO) oversees the services rendered. The said office is mandated to 
care, protect, and promote the social well- being of the community by way of empowering the disadvantaged and marginalized 
sub-sectors to ensure a self-reliant, self-sufficient and progressive community through various programs and activities. Some 
of the programs offered includes livelihood trainings, aid to individuals in crisis situation (AICS), emergency shelter assistance, 
and others. At present, the office is operating with seven (7) regular personnel and eight (8) job order personnel. 
 
Facilities for specific age groups are present in the municipality such as child development centers for children and senior citizen 
centers for elders. Spread out in the 37 barangays, there are 61 child development centers and 37 senior citizen centers 
catering 1,941 pre-schoolers and 8,425, senior citizens, respectively. Six of the day care centers are in poor condition while 
nine needs immediate action. In addition to these facilities is the Crisis Center that serves as a temporary shelter to clients who 
is in need of a place to stay for a night. This is applicable only to clients with special cases such as clients who filed a formal 
complaint at the police station and staying on their house is not safe, children in conflict with the law and others. 
 
Due to the growing number of beneficiaries for social services, there is a need to increase personnel and expand facilities. This 
includes facilities for children in conflict with the law (CICL), aftercare custodial facilities for the abandoned, mentally ill, elderly, 
and social halls for women, persons with disability (PWDs), indigenous peoples (IPs), and Out of School Youths (OSYs). Another 
constraint is the almost half of the allotted budget of the department was regularly spent in Aid to Individual in Crisis Situation 
(AICS) which will eventually affect the full assumption of devolved functions, services and facilities from the Department of Social 
Welfare and Development. 
 
On the other hand, the civil registration program as the main function of the Municipal Civil Registry Office continuously 
provides essential public service and basic frontline services in relation to the civil status and vital event of a person. Yet, the 
office is aware that they lack on some parts and is in need of improvements. At present, there could only be a continuous file 
up of the civil registry documents and other office documents which took up an ample space in the office. To resolve this growing 
problem, implementation of projects such as expansion/renovation of the MCRO is vital for the safekeeping of files and document 
and provide a more convenient working area. Moreover, the office also recently has been a subject to organizational changes 
which affected the work assignments of the personnel and the efficient delivery of their services. 
 
Furthermore, some of the challenges faced by this sub- sector are shown in Table S-3. 
 
Table S-3. Problem-Solution Findings Matrix of Social Welfare and Services Sub-Sector 

PROBLEM / ISSUES / 
CONCERNS 

CAUSES IMPLICATIONS /  
EFFECTS 

PROPOSED ACTIONS / 
INTERVENTIONS 

Persons with Disability 
Affairs Office under the 
umbrella of MSWDO 

Persons with Disabilities 
programs and services is not 
implemented in full blast 

Some of the benefits and 
privileges of PWDs were not fully 
delivered 

Establishment of PDAO 

Lack of accredited facility to 
cater clients needing 
temporary shelter 

Existing temporary shelter does 
not complement the standards 

Client's safety is at stake Application to DSWD for 
accreditation of a center 

Lack of manpower to 
complement the operation of 
the Drop-In Center 

Personal Services Limitation Disruption of work schedule 
among MSWDO staff.  

Creation of Plantilla Position  

Render of night duty 
Individual/Organization 
Capacity Limitations 

Lack of technical training  Slow paced efficiency build up Individual/Organizational 
Competency Upgrading 

Slow paced of the CICL cases Traumatic experience among 
clients 

Benchmarking Activity 

Lack of facility for sectors 
(MSWDO Compound) 

Existing office cannot 
accommodate all the sectors at 
the same time  

Crowded space  Landbanking for MSWDO 
compound and construction of 
office/s 

Budget restrictions Limited PPAs for the projects of 
disadvantaged sectors 

Some proposed projects are not 
implemented 

Additional fund 

Assumption of Devolved 
Functions  

Fund allocated may not suffice all 
the needed programs to be 
devolved 

Programs and services not fully 
implemented 

Fund allocation and 
implementation of the devolved 
programs. 
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PROBLEM / ISSUES / 
CONCERNS 

CAUSES 
IMPLICATIONS /  

EFFECTS 
PROPOSED ACTIONS / 

INTERVENTIONS 
Unemployment and loss of 
job opportunities 

Implementation of lockdown due 
to pandemic 

No source of income to provide 
basic needs 

Financial Assistance to 
Pandemic Affected Families 
Stockpiling of Food 
Commodities and Hygiene Kit 
Provision of Food Supplies 
Balik Probinsya, Bagong Pag-
asa (BP2) Program 

Crowded evacuees in 
designated evacuation 
centers during calamities 
and emergency situations 

Lack of space in the designated 
evacuation centers 

Security, privacy and safety of 
vulnerable individuals and groups 
in the evacuation center are 
disrupted 

Procurement of Modular Tent 

Existing structure of 
Municipal Evacuation Center 
is below standard 

Lack of designated space and 
facilities needed 

Dissatisfaction of evacuees Improvement of Municipal 
Evacuation Center 

Designated focal cannot 
focus on GAD activities 

Work overload Poor planning, implementation 
and monitoring of GAD PPAs 

Establishment of Gender and 
Development (GAD) Unit 

No benefits received for 
senior IPs who died 
 

Lack of an IP member to 
represent/mediate senior     citizens 

Social benefits become 
inaccessible 

Representation of IPs in 
senior citizen organization 

Lack of birth certificate Encourage IP elders to secure 
birth certificates 

Not a member of senior citizen Mobile Registration 
Limited budget for daily 
expenses of PWDs (e.g. 
transportation to school) 
 

Budget from DepEd not 
downloaded immediately 

Limited opportunities/spending 
capacity to access education 

Downloaded budget from 
DepEd 

Lack for subsidy for PWDs Fundraising programs 
headed by the LGU for SPED 
students 
Sponsorship or subsidy 
for �6�3�(�'���V�W�X�G�H�Q�W�V�¶ needs 

Access of minors to 
cigarettes and liquor 

 

Lax implementation of related 
laws 

Minors are vulnerable to vices, 
health risks associated with 
drinking and smoking 

Strict implementation of non- 
selling policy to minors 
Ordinance against posting of 
cigarette/liquor tarps in public 
places 

Smoking and drinking in 
public places 
 

Lax implementation of related 
laws 

Minors are vulnerable to vices 
and health risks associated 
with drinking and smoking 

Strict implementation of public 
smoking ban 
 

Unsightly surroundings Local Ordinance on Anti-
Smoking in Public Places Unsafe for the general public 

Increasing number of 
teenage pregnancies 

Lack of parental guidance Health risk to mother and child Increase activities for youth 
Lack of youth activities Parenting seminar 

Family planning seminar for 
young parents 

Limited benefits for solo 
parents 

Lack of funds Limited opportunities and skills of 
solo parents 

Provide livelihood program and 
child education support 

Increase in number of street 
children 

Negligence of parents Child prostitution Crisis center for street children 
Resulting from families having 
many children 

Rise of juvenile crimes/ 
delinquencies 

Values formation for 
families/parents 

Child abuse 
 

Responsible parenting 
seminars especially for those 
with many children 

Exposure to drugs, violence, etc. Counselling for children 
Lack of facility for elderly 
with no relatives/family 

Not prioritized Elderly will have no safe and 
convenient place to live 

Establishment of a Home for 
the Aged 

Difficulty in identifying 
program beneficiaries 

Lack of readily available list of 
program beneficiaries 

Some deserving beneficiaries 
cannot avail the intended program 

Establishment of Information 
System of Disadvantaged, 
Vulnerable and Marginalized 
Sectors of the Municipality 

Lack of space and unorderly 
arrangement of civil 
registration documents and 
other office files 

Congestive space due to 
voluminous number of documents 

Difficulty on locating records, 
prone to damage, and possible 
loss of important records. 

Office expansion/renovation 

High number of illegitimate 
children 

High rate of unmarried couples Statistical deficiency that 
interferes the development 
planning of LGU. 

Mass Wedding 
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PROBLEM / ISSUES / 
CONCERNS 

CAUSES 
IMPLICATIONS /  

EFFECTS 
PROPOSED ACTIONS / 

INTERVENTIONS 
High rate of unregistered 
individuals 

Negligence of the parents or 
individuals 

Additional burden of parents as to 
submission of additional 
documents. 

Mobile Registration 

 
 

PUBLIC ORDER AND SAFETY 
The Pinamalayan Municipal Police Station is situated inside the municipal government compound. It is manned by a total 
strength of 75 personnel comprised of seven (7) police officers taking public safety course, six (6) uniformed personnel on-duty 
and four (4) non-uniformed personnel equipped with five (5) serviceable mobile patrols and three (3) motorcycles. 
 
Based on records in the last two years, total crime volume decreased from 191 in 2020 to 130 in 2021, which are mostly non-
index crimes. 
 
Strategically situated at the heart of the urban core area along Alvarez St., cor. Del Pilar St, Zone 4 of this municipality, 
Pinamalayan Fire Station caters to the basic fire services of this locality. This unit is manned with only sixteen (16) skilled/trained 
firefighters with the inclusion of the Municipal Fire Marshal as the Fire Ground Commander of this Fire Fighting unit with two (2) 
serviceable fire trucks (MORITA and Izuzu) with tools and equipment, very far from that of the minimum required number of 
personnel per firetruck ratio of 1:14. The other task at hand is the implementation/enforcement of RA 9514 also known as the 
�³�7�K�H���)�L�U�H���&�R�G�H���R�I���W�K�H���3�K�L�O�L�S�S�L�Q�H�V�����5�H�Y�L�V�H�G���,�P�S�O�H�P�H�Q�W�D�W�L�R�Q���5�X�O�H�V���D�Q�G���5�H�J�X�O�D�W�L�R�Q�V���5�H�Y�L�V�H�G�����������´�����Z�K�L�F�K���H�Q�W�D�L�O�V���I�L�U�H���F�R�G�H���I�H�Hs 
collection and fire safety inspection. 
 
Through combined efforts of the Local Government Unit, with the active involvement of the community and other non-
�J�R�Y�H�U�Q�P�H�Q�W���R�U�J�D�Q�L�]�D�W�L�R�Q�V�����W�K�L�V���X�Q�L�W���D�G�K�H�U�H�V���W�R���R�X�U���D�J�H�Q�F�\�¶�V���P�L�V�V�L�R�Q���L�Q���S�U�H�Y�H�Q�W�L�Q�J���D�Q�G���V�X�S�S�U�H�V�V�L�Q�J���G�Hstructive fires. Decreased 
number of fire incidents is greatly attributed to the Fire Safety Awareness Program through Drills, Seminar/Information Campaign 
and Fire Safety Inspections which this station has invested in. However, despite these efforts, the inevitable occurrence of fire 
incidents are still taking place. On an average, there are three (3) annual fire incidents occurring for the last five (5) years. This 
is way lower than that of the recorded cases of other localities but still leaves devastating effects on fire victims. For year 2021, 
13 fire incidence has been recorded. Among the barangays, fires frequently occurred in Papandayan and Pili. The usual cause 
of fires are electrical short circuits due to poor electrical wirings. 
 
Police force has increased in the past two years from 55 to 72 while the fire-fighting personnel grow from 11 to 16 but is still not 
enough to meet the prescribed standard personnel to population ratio of 1:1,000 for police force and 1:2,000 for firemen.  As 
the population of Pinamalayan continues to grow, additional personnel will be needed to meet the prescribed standard ratio. By 
year 2025, population will reach 95,041. By then, police force and fire-fighting personnel demand are 95 and 48, respectively. 
Challenges faced by this sub-sector are shown in Table S-4. 
 
 
Table S-4. Problem-Solution Findings Matrix of Public Order and Safety Sub-Sector 

PROBLEM / ISSUES / 
CONCERNS 

CAUSES IMPLICATIONS /  
EFFECTS 

PROPOSED ACTIONS / 
INTERVENTIONS 

Lack of fund in the conduct 
of intensified drug 
operations and other police 
field operations 

Uniform allotted budget for 
accomplishment of drug operation 
regardless of duration and 
resources used 

Use of personal fund Financial Assistance from the 
LGU 

Need for recovery and 
wellness activities of Drug 
Surrenderers 

Drug personalities who have 
surrendered 

Drug surrenderers were not 
recovered and possible to return 
to previous habit 

Recovery and Wellness 
Program for Drug Surrenderers 

Cases of Rape Incident Under the influence of liquor Innocent life is in danger Intensive Public Awareness 
and assistance  Broken family 

Illegal drugs 
Less trainings, seminars, 
symposium and lectures on 
the issues and concerns of 
community especially on far 
flung areas conducted 

Lack of budget No assistance and updates 
delivered to the community 

Additional Assistance from the 
LGU 

Traffic incidents Lack of discipline in driving Traffic is rampant Conduct of Free Driving Course 
with TESDA Driving even in the influence of 

drugs or alcohol 
Minor driver 
Lack of seminar 

Prevalent Crimes Jobless/No income/Under the 
influence of liquor and illegal 
Drugs 

Community and business 
establishments were not safe 

Regular Conduct of oplan 
sita/bakal, checkpoints, mobile 
and foot patrolling 
Increase police visibility 
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PROBLEM / ISSUES / 
CONCERNS 

CAUSES 
IMPLICATIONS /  

EFFECTS 
PROPOSED ACTIONS / 

INTERVENTIONS 
Installation of CCTV cameras in 
strategic places 

Insufficient number of 
trained personnel in the 
barangay level for 
intensification of Peace 
and Order 

Not prioritized Opportunity of committing more 
crime 

Recruitment and training of 
barangay peace and order 
personnel 

Inadequate number of Fire 
Hydrants 

Lack of source of fund No immediate source of water 
during firefighting operations. 

Provision additional fire 
hydrants with adequate water 
pressure at Fire Station. 

Inadequate Number of 
Firefighting Personnel 

Very few passes on qualification 
standard of BFP during 
recruitment process in Regional 
Headquarters 

Decreased firefighting capability Request LGU for the Detailing 
of LGU personnel to 
Pinamalayan Fire Station 

Roadway accessibility 
problems (i.e. road humps, 
narrow streets, illegal 
parking, etc.) 

Insufficient posting of signages Delayed and obstructed response 
to fire call and other emergencies 

Request LGU and barangay for 
the clearing of roadway for fire 
incident and emergency 
response 

Construction and use of 
building without securing 
permits from BFP 

Building owners are not aware of 
documentary requirements 
before, during and after 
constructions of buildings 

Compromising the fire safety 
requirement of the 
establishment/facility and in direct 
violation of RA 9514 

Proper coordination with BFP 
prior to the issuances of 
permits/clearances as 
prescribed by law 

Population to fireman and 
police ratio is below 
prescribed standard 

Lack of plantilla positions for police 
and fire personnel 

Possible delay on emergency 
response 

Request for Deployment of 
Additional PNP and BFP 
personnel 

 
 

HOUSING 
There are sufficient housing units in Pinamalayan, hence doubled up households is non-prevalent. However, there is a need 
for more settlement areas based on projected household formation. Although doubled households are non-prevalent, presence 
of informal settlers is one of the pressing issues of this sub-sector. In an actual survey of MSWDO in 2017, there are 1,053 
households which are considered informal settlers. This has a total population of 2,987 where in 80% are female. There is a 
need to relocate these households because they are identified to be at risk to flood since they are mostly situated along coastal 
areas, based on CDRA results. Table S-5 shows other issues faced by this sub-sector. 
 
Table S-5. Problem-Solution Findings Matrix of Housing Sub-Sector 

PROBLEM / ISSUES / 
CONCERNS 

CAUSES IMPLICATIONS /  
EFFECTS 

PROPOSED ACTIONS / 
INTERVENTIONS 

Current number of 
households classified as 
informal settlers continue to 
grow especially in barangay 
Zone II and in coastal 
barangays such as 
Lumambayan, Papandayan, 
Pili, Wawa, and Zone II 

Poor socio-economic status More population vulnerable to 
disasters 

Provide additional housing 
projects for informal settlers 

Increasing rate of crimes Provide feasible livelihood 
projects such as processing of 
smoked fish, welding, beaded 
jewelry making for women, 
basket making, and candle 
making 

High density of households per 
lot leading to crowded housing 
Becoming a fire hazard prone 
area 
Increasing waste disposal 
along coastline 

Some teachers/employees do 
not have their own houses 

Poor economic status of the 
employees 

Employees will not have their own 
home 

Provide affordable housing 
projects to employees 
especially teachers 
Allocate budget and land bank 
for �7�H�D�F�K�H�U�¶�V Village 

 
 

YOUTH DEVELOPMENT 
With one (1) designated Local Youth Development Officer and thirty-four (34) barangay SK chairman, the Local Youth 
Development Office (LYDO) leads on the development programs and activities of the youth sector in the Municipality of 
Pinamalayan. Likewise, LYDO helps and supports the Sanguniang Kabataan Municipal Federation (SKMF) in the 
implementation of their programs, ensuring that all of their plans are coherent with all the updated Local Youth Development 
Plan. Currently, the LYDO has organized the LYD Council of 13 different local youth councils and groups. 
 
The council deemed it necessary for a creation of a permanent position who will serve as a full time LYDO. Furthermore, the 
establishment of a decent office, functional hall and convenient gymnasium or sports complex for the youth events is highly 
recommended. Also, the youth need more financial support for the different events inside or outside the municipality. Moreover, 
procurement of IT equipment and enough office supplies is vital in the daily operations of the council. 
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Table S-6. Problem-Solution Findings Matrix of Youth Development Sub-Sector 

PROBLEM / ISSUES / 
CONCERNS CAUSES 

IMPLICATIONS /  
EFFECTS 

PROPOSED ACTIONS / 
INTERVENTIONS 

Lack of Facilities for Youth 
affairs 

Unavailability of Youth office Inefficient discharge of mandated 
function in the LYDC 

Establishment of Local Youth 
Development Office 

Absence of youth officer No specific personnel that will 
implement Local Youth 
Development Programs 

Low output from the youth sector Creation of Plantilla Position 1 
Youth Development Officer III 
(SG18), 1 Youth Development 
Officer II (SG14), 1 
Administrative Aide IV (SG-4) & 
2 Administrative Aide II (SG-2) 

Newly hired personnel have 
limited trainings in their 
position 

Inadequate information Inactive participation of Youth Attend and conduct trainings, 
seminars, workshops, 
assemblies, and exposure / 
immersion activities. 

Limited/Low financial 
support 

Insufficient Fund for sports 
events 

Limited sports activity/events 
conducted 

Additional Funding for PSCAA 

Insufficient Fund for players and 
athlete 

Low morale of players and 
athletes 

Incentives for Athlete/Players 

Poor condition of 
Pinamalayan Gymnasium 

Inconvenient in holding different 
sports event 

Decreases the chance of 
conducting sports event 

Improvement of Pinamalayan 
Gymnasium 

Absence of facilities in 
holding different sports 
event 

Lack of funds Limited sports activity/events 
conducted 

Construction of Pinamalayan 
Sports Complex 

 
 

HISTORY, CULTURE AND ARTS 
With the bulk of works assigned to the Tourism, History, Culture and Arts Unit, it is imperative that the unit is in need of highly 
skilled and motivated individuals who will perform such tasks. As of this writing, the THCAU has only two (2) regular personnel 
who handles the majority of the tasks simultaneously while being assisted by four (4) Job Order Personnel. Truthfully, the unit 
is in need of additional plantilla positions as indicated in its initial plans in order to sustain quality services to the local government 
unit and most of all, the general public. The Unit is also in need of an ample amount of office space with adequate area for the 
storage of its materials that is being used from time to time annually. The unit is also proposing for its departmentalization in 
order to organize its functions well enough, dividing the tasks by unit and making sure to produce an excellent, relevant and 
productive outputs in the future. 
 
Table S-7. Problem-Solution Findings Matrix of History, Culture and Arts Sub-Sector 

PROBLEM / ISSUES / 
CONCERNS CAUSES 

IMPLICATIONS /  
EFFECTS 

PROPOSED ACTIONS / 
INTERVENTIONS 

Non-participation of the 
Local Council for the Culture 
and the Arts in planning and 
implementations of HCA 
projects/activities 

Inactive sets of LCCA members Low quality HCA outputs Reorganization of the LCCA and 
conduct of quarterly LCCA 
Meetings and Activities 

Low quality HCA programs 
and activities 

Insufficient fundings to conduct 
high quality HCA activities 

Low social impact, appreciation 
and awareness on the importance 
of historical, cultural and artistical 
values 

Official funding requests 

No definite guide in the 
implementation and planning 
for the development of HCA 
programs and activities 

Unmapped Cultural resources Inconsistencies on HCA projects 
and programs 

Conduct of Cultural Mapping 
Activities 
Establishment of Local Cultural 
Database 

  

 
PROBLEM TREE 
Overall, the pressing concern for the Social Development Sector is still poverty as identified by the social technical working 
group for CDP and as reviewed by Social Development Sector functional committee during sectoral workshop. It is elaborated 
through a problem tree as shown in Figure S-2. Accordingly, the main cause of poverty in the municipality is the absence of 
regular source of income worsened by economic and social disruption caused by the COVID-19 pandemic. On the upper boxes, 
it shows that poverty led to six different direct effects. 
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Problem Tree for Social Development Sector 
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SECTORAL AND SUB-SECTORAL GOALS AND OBJECTIVES 
This portion of the social development plan is focused on the set goals, sub-sectoral goals, and objectives for the period of 
2023-2025, where all the identified PPAs are anchored. These objectives will serve as the guide of the sector in achieving the 
sub-sectoral goals, sectoral goal, and ultimately the mission and vision for the social sector. 
 
Since this plan was designed to be a 3-year plan, objectives were divided each year of PPAs implementation. The following 
tables are the result of the conducted series of workshops for sectoral goal and objective setting. 
 
Table S-8. Sectoral and Sub-Sectoral Goals of Social Development Sector 

SECTORAL GOAL 
To achieve a socially developed city with a healthy, disciplined, highly skilled, and globally competitive 

individuals, and well- protected citizenry with access to basic social services. 

EDUCATION 
To improve the effectiveness of public elementary and secondary education; 
To develop skills relevant to the demands of a diversified economic development; and 
To establish a public tertiary education 

HEALTH AND NUTRITION To provide adequate and quality health service which are promotive, preventive, curative, 
and rehabilitative in nature 

SOCIAL WELFARE AND 
SERVICES 

To promote and improve the accessibility of social welfare services and facilities for all 
residents in need; and 
To empower the disadvantaged sectors to become productive members of the society 

PUBLIC ORDER AND 
SAFETY 

To maintain peace and order in the municipality, and safeguard the residents against 
disorder and social ills that may accompany urban development; and 
To protect the residents from potential damages to properties brought about by fire and 
other man-made calamities 

HOUSING 
To provide adequate, decent, climate-resilient, and affordable housing for the informal 
settlers, low-income families, and victims of disaster in the municipality; and 
To ensure safe, resilient, and sustainable human settlements 

YOUTH DEVELOPMENT 

To promote sustainable development policies and programs for and with the Filipino youth; 
To advocate policies on youth protection and participation;  
To build partnership and networks; and  
To foster youth participation in community development and good governance 

HISTORY, CULTURE AND 
ARTS 

�7�R���S�U�R�W�H�F�W�����V�D�I�H�J�X�D�U�G�����F�R�Q�V�H�U�Y�H�����D�Q�G���S�U�R�P�R�W�H���3�L�Q�D�P�D�O�D�\�D�Q�¶�V���F�X�O�W�X�U�D�O���D�Q�G���K�L�V�W�R�U�L�F�D�O��
heritage; 
�7�R���U�H�Y�L�W�D�O�L�]�H���W�K�H���F�R�P�P�X�Q�L�W�\�¶�V���D�U�W�L�V�W�L�F���W�U�D�G�L�W�L�R�Q�� 
To provide mechanisms for identification and assistance to folk artists to transfer their skills 
to community; 
To create �R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���S�R�S�X�O�D�U�L�]�L�Q�J���W�K�H���O�R�F�D�O���D�U�W�L�V�W�¶�V���Z�R�U�N���O�R�F�D�O�O�\�� and 
To strengthen the protection of the vulnerable sectors to access cultural resources 

 

Table S-9. Objectives of the Education Sub-Sector for Term 2023-2025 
TERM EDUCATION 

2023 

By 2023, 85% of teachers are well-capacitated 
By 2023, improved physical aspect of public schools 
By 2023, 65% of the schools are provided gender-sensitive environment 
By 2023, 65% of the schools are provided with child-friendly learning environment 
By 2023, decreased drop-outs and out-of-school youth (OSY) by 75% 
By 2023, 50% of OSY are provided with skills-related training 
By 2023, achieved a standard pupil-to-classroom and pupil-to-teacher ratio of 35:1 for elementary 
By 2023, achieved a pupil-to-classroom and pupil-to-teacher ratio of 50:1 for secondary 
By 2023, increased financial support and additional facilities for SPED and ALS students 
By 2023, increased number of scholarships grants 
By 2023, provide four instructional facilitators in Indigenous People 
By 2023, established a TESDA-accredited training center 
By 2023, constructed ALS Learning Center 
By 2023, constructed 4 three-classroom buildings 
By 2023, acquired and developed land for the Establishment of Pinamalayan Community College 

2024 

By 2024, 90% of teachers are well-capacitated 
By 2024, improved physical aspect of public schools 
By 2024, 75% of the schools are provided gender-sensitive environment 
By 2024, 75% of the schools are provided with child-friendly learning environment 
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TERM EDUCATION 

By 2024, decreased drop-outs and out-of-school youth (OSY) by 85% 
By 2024, 75% of OSY are provided with skills-related training 
By 2024, achieved a pupil-to-classroom and pupil-to-teacher ratio of 45:1 for secondary 
By 2024, increased financial support and additional facilities for SPED and ALS students 
By 2024, increased number of scholarships grants 
By 2024, constructed 3 three-classroom buildings 
By 2024, constructed school buildings and other facilities for the Establishment of Pinamalayan Community 
College 

2025 

By 2025, 95% of teachers are well-capacitated through providing ICT-related trainings 
By 2025, ensured availability and accessibility of elementary schools and day care centers 
By 2025, 80% of the schools are provided gender-sensitive environment 
By 2025, 80% of the schools are provided with child-friendly learning environment 
By 2025, decreased drop-outs and out-of-school youth (OSY) by 85% 
By 2025, 75% of OSY are provided with skills-related training 
By 2025, achieved a pupil-to-classroom and pupil-to-teacher ratio of 40:1 for secondary 
By 2025, fully resumed face-to-face classes 
By 2025, titled �D�O�O���S�X�E�O�L�F���V�F�K�R�R�O�V�¶���O�R�W 
By 2025, constructed 2 three-classroom buildings 
By 2025, established Pinamalayan Community College  

 

Table S-10. Objectives of the Health and Nutrition Sub-Sector for Term 2023-2025 
TERM HEALTH AND NUTRITION 

2023 

By 2023, reduced morbidity rate by 75% among the general population 
By 2023, reduced malnutrition rate by 20% 
By 2023, zero maternal and infant mortality rate 
By 2023, upgraded existing health facilities and supplies 
By 2023, capacitated all health personnel 
By 2023, ensured compliance to Sanitation Code by all establishments 
By 2023, 100% of target population inoculated with primary doses of COVID-19 vaccines 
By 2023, provided all necessary pandemic response program 
By 2023, provided all necessary pandemic contingency program 
By 2023, created Barangay Sanitary Inspector 
By 2023, created additional permanent plantilla positions 
By 2023, established Health Information System 
By 2023, constructed Municipal Isolation Unit 
By 2023, constructed Municipal Health Office Extension Building 
By 2023, established Municipal Epidemiology Surveillance Unit 
By 2023, established Municipal Nutrition Unit 
By 2023, established Smoking Cessation Clinic 
By 2023, constructed 37 sanitary toilet facilities 

2024 

By 2024, reduced morbidity rate by 85% among the general population 
By 2024, reduced malnutrition rate by 30% 
By 2024, maintained zero maternal and infant mortality rate 
By 2024, upgraded existing health facilities and supplies 
By 2024, continued capacitation of all health personnel 
By 2024, ensured compliance to Sanitation Code by all establishments 
By 2024, continued inoculation of primary doses and booster shots of COVID-19 vaccines 
By 2024, continued provision of all necessary pandemic response program 
By 2024, continued provision of all necessary pandemic contingency program 
By 2024, created additional permanent plantilla positions 
By 2024, maintained and updated Health Information System 
By 2024, constructed additional 37 sanitary toilet facilities 

2025 

By 2025, reduced morbidity rate by 95% among the general population 
By 2025, reduced malnutrition rate by 50% 
By 2025, maintained zero maternal and infant mortality rate 
By 2025, expanded health facilities and supplies 
By 2025, all health personnel in both barangay and municipal levels are well-capacitated 
By 2025, 100% of target population inoculated with booster shots of COVID-19 vaccines 
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TERM HEALTH AND NUTRITION 
By 2025, continued provision of all necessary pandemic response program 
By 2025, continued provision of all necessary pandemic contingency program 
By 2025, maintained and updated Health Information System 
By 2025, constructed additional 37 sanitary toilet facilities 

  

Table S-11. Objectives of the Social Welfare and Services Sub-Sector for Term 2023-2025 
TERM SOCIAL WELFARE AND SERVICES 

2023 

By 2023, empowered all disadvantaged sectors thru education and employment 
By 2023, established additional facilities for children, senior citizens, women, PWDs, and IPs 
By 2023, expanded all existing facilities and services for children, senior citizens, women, PWDs, and IPs 
By 2023, assumption of devolved functions, facilities and services 
By 2023, provided all necessary pandemic response program 
By 2023, established Information System of Disadvantaged, Vulnerable and Marginalized Sectors of the 
Municipality 
By 2023, Drop-In Center is a DSWD-Accredited Facility 
By 2023, established Person with Disability Affairs Office  
By 2023, created additional permanent plantilla positions 
By 2023, renovated Municipal Civil Registrar Office 

2024 

By 2024, expanded all existing facilities and services for children, senior citizens, women, PWDs, and IPs 
By 2024, assumption of devolved functions, facilities and services 
By 2024, continued provision of all necessary pandemic response program 
By 2024, maintained and updated Information System of Disadvantaged, Vulnerable and Marginalized 
Sectors of the Municipality 
By 2024, created additional permanent plantilla positions 

2025 

By 2025, 60% of the population of disadvantaged sectors is above the poverty threshold 
By 2025, 70% of the children, senior citizens, women, PWDs, and IPs availed complete facilities and 
services 
By 2025, upgraded and expanded all existing facilities and services for children, senior citizens, women, 
PWDs, and IPs 
By 2025, fully-assumed all devolved functions, facilities and services 
By 2025, continued provision of all necessary pandemic response program 
By 2025, maintained and updated Information System of Disadvantaged, Vulnerable and Marginalized 
Sectors of the Municipality 
By 2025, decreased number of unregistered individuals and illegitimate children 

 

Table S-12. Objectives of the Public Order and Safety Sub-Sector for Term 2023-2025 
TERM PUBLIC ORDER AND SAFETY 

2023 

By 2023, 100% efficiency of PNP in crime solution and prevention 
By 2023, achieved drug-free barangays 
By 2023, acquired additional policeman and fire officers 
By 2023, all existing community-based volunteers for brigade, BPATS, and other personnel are 
strengthened and equipped 
By 2023, acquired additional protective service and fire-fighting facilities and equipment 
By 2023, constructed PNP Mobile Outpost 
By 2023, installed fire hydrants at designated locations 
By 2023, upgraded PNP and BFP Buildings 

2024 

By 2024, maintained 100% efficiency of PNP in crime solution and prevention 
By 2024, achieved drug-free municipality 
By 2024, acquired additional policeman and fire officers 
By 2024, acquired additional protective service and fire-fighting facilities and equipment 
By 2023, constructed additional PNP Mobile Outpost 
By 2023, installed additional fire hydrants at designated locations 

2025 

By 2025, maintained 100% efficiency of PNP in crime solution and prevention 
By 2025, 100% of drug surrenderers are rehabilitated and fully recovered 
By 2025, maintained a drug-free municipality 
By 2025, upgraded existing protective service and fire-fighting facilities and equipment 
By 2025, achieved a 1,000:1 population-policeman and 2000:1 population-fire-fighters standard ratio 
By 2025, constructed additional PNP Mobile Outpost 
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TERM PUBLIC ORDER AND SAFETY 
By 2025, installed additional fire hydrants at designated locations 

 

Table S-13. Objectives of the Housing Sub-Sector for Term 2023-2025 
TERM HOUSING 

2023 

By 2023, 60% of the informal settlers, low-income families, and victims of disaster are relocated with access 
to livelihood programs 
By 2023, constructed 15 Core Housing Units 
By 2023, acquired and developed land for Socialized Housing Project 
By 2023, formulated DHSUD-local shelter plan 

2024 

By 2024, 70% of the informal settlers, low-income families, and victims of disaster are relocated with access 
to livelihood programs 
By 2024, constructed additional 15 Core Housing Units 
By 2024, constructed 20 Socialized Housing Units 
By 2024, approved DHSUD-local shelter plan 

2025 

By 2025, 80% of the informal settlers, low-income families, and victims of disaster are relocated with access 
to livelihood programs 
By 2025, constructed additional 15 Core Housing Units 
By 2025, constructed additional 20 Socialized Housing Units 

  

Table S-14. Objectives of the Youth Development Sub-Sector for Term 2023-2025 
TERM YOUTH DEVELOPMENT 

2023 

By 2023, established Local Youth Development Office 
By 2023, capacitated all youth leaders 
By 2023, provided incentives for athletes/players 
By 2023, hosted PSCAA Event 
By 2023, upgraded Pinamalayan Gymnasium 
By 2023, purchased lot for the Construction of Pinamalayan Sports Complex 

2024 

By 2024, created additional permanent plantilla position for LYDO 
By 2024, continued provision of incentives for athletes/players 
By 2024, continued hosting of PSCAA Event 
By 2024, constructed Phase II of the Pinamalayan Sports Complex 
By 2023, maintained Pinamalayan Gymnasium 

2025 

By 2025, continued provision of incentives for athletes/players 
By 2025, continued hosting of PSCAA Event 
By 2025, empowered youth with high regards to community development 
By 2025, completed construction of the Pinamalayan Sports Complex 
By 2023, maintained Pinamalayan Gymnasium 

 

Table S-15. Objectives of the History, Culture and Arts Sub-Sector for Term 2023-2025 
TERM HISTORY, CULTURE AND ARTS 

2023 
By 2023, reorganized Local Council for Culture and Arts 
By 2023, conducted Cultural Mapping 

2024 
By 2024, active and functional Local Council for Culture and Arts 
By 2024, endorsed Local Culture Inventory to NCCA 

2025 
By 2025, active and functional Local Council for Culture and Arts 
By 2025, maintained and updated Cultural Map Database 

  

PROPOSED INTERVENTIONS 
 
This section of the plan focuses on the proposed projects, non-projects, and legislation for the social sector for the next three 
years (2023-2025). These compiled interventions are obtained from the sectoral workshop participated by offices/agencies 
under the social development sector.  
 
The screened interventions were classified into non- project, project, and legislative measures. In addition, PPAs from the 
required Thematic Plans and Programs (TPP) under this sector are included. Those non-projects were farmed out further 
according to office responsible while projects were classified according to level of ownership. Projects that are LGU-owned, or 
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co-owned with the national government or private sectors are prioritized according to level of urgency. 
 
Some interventions categorized as legislation are also incorporated in this section. These proposed legislations are the 
necessary actions that would address the gap of current reality in achieving the objectives set by this sector. 
 
In general, these are the set priority interventions that are deemed significant to strengthen the social development sector of the 
locality. 
 
 NON-PROJECTS 
 

�ƒ Capacity Development of MSB Secretariat and Principals in formulation of Planning Documents 
�ƒ Titling of Schools Lots 
�ƒ Provision of Free School Uniforms and School Supplies for Public Kindergarten and Elementary Level 

Pupils 
�ƒ Creation of Permanent Plantilla Position who will handle the secretariat services of the MSB 

�¾ 1 Administrative Officer II SG-11 
�ƒ Acquisition of MHO Service Vehicle 
�ƒ Creation of MHO Permanent Plantilla Positions 

�¾ 1 Rural Health Physician SG-24  
�¾ 2 Medical Officer III SG-21 
�¾ 5 Nurse III SG-17 
�¾ 1 Dentist II SG-17 
�¾ 1 Health Program Office SG-15 
�¾ 1 Medical Technologist II SG-15  
�¾ 5 Nurse I SG-15 
�¾ 1 Pharmacist I SG-15 
�¾ 1 Nutrition Officer II SG-14 
�¾ 1 Administrative Officer III SG-14 
�¾ 1 Sanitation Inspector IV SG-13 
�¾ 5 Midwife III SG-13 
�¾ 5 Midwife II SG-11 
�¾ 5 Administrative Assistant III SG-9  
�¾ 2 Administrative Aide IV 
�¾ 3 Administrative Aide IV SG-4 
�¾ 1 Laboratory Aide II SG-4 
�¾ 3 Administrative Aide III SG-3 

�ƒ Awareness Campaign and Education on different health programs as per Department of Health calendar of 
activity per month (ie; April - National Haemophilia Awareness Month) 

�ƒ Competency Based Training for MHO personnel 
�ƒ Procurement of Anti-TB Medicines 
�ƒ DOH Accreditation of Laboratory Services 
�ƒ Creation of Barangay Sanitary Inspector 
�ƒ Establishment of Health Information System 
�ƒ Creation of MSWDO Permanent Plantilla Positions 

�¾ 1 Disability Affairs Officer III SG-18 
�¾ 1 Social Welfare Officer II SG-15 
�¾ 1 Social Welfare Officer I SG-11 
�¾ 2 Administrative Aide IV (Houseparents I) SG-4 
�¾ 2 Security Guard I SG-3 
�¾ 1 Administrative Aide III (Driver I) SG-3 

�ƒ Advocacy and Awareness Campaign for PWDs 
�ƒ Training on the Implementation of RA No. 9422 and RA no. 10754 Regarding the Benefits and Privileges of 

Persons with Disabilities 
�ƒ Training on RA 11313 Safe Spaces Act of "Bawal Bastos Law� ́
�ƒ LCAT-VAWC Meetings 
�ƒ Organization of Empowerment and Reaffirmation of Paternal Abilities Training (ERPATS) 
�ƒ Provision of LCW IEC materials 
�ƒ Comprehensive training on case management on All Trafficking In Persons 
�ƒ Provision/Conduct of Trainings/Capacity Building Activities on: Psychological First-Aid, Gender Responsive 

Case Management and Trauma-Informed Care and Knowledge on TIP-Related Laws 
�ƒ Provision of hygiene kits, meals and psychosocial counseling/psychological first aid 
�ƒ Provision of Centenarian Gift 
�ƒ Establishment of Community Kitchen 
�ƒ Establishment of Child-Friendly Spaces 
�ƒ Establishment of Women-Friendly Spaces 
�ƒ MSWDO Individual/Organization Capacity Upgrading 
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�ƒ Financial Assistance to Pandemic Affected Families 
�ƒ Stockpiling of Food Commodities and Hygiene Kit 
�ƒ Provision of Food Supplies 
�ƒ Balik Probinsya, Bagong Pag-asa (BP2) Program 
�ƒ Procurement of Modular Tents 
�ƒ Improvement of Municipal Evacuation Center 
�ƒ Establishment of Gender and Development (GAD) Unit 
�ƒ Creation of MCRO Permanent Plantilla Positions 

�¾ 1 Administrative Officer II SG-11 
�¾ 1 Administrative Assistant IV SG-10 
�¾ 1 Administrative Aide II SG-2 

�ƒ Establishment of Information System of Disadvantaged, Vulnerable and Marginalized Sectors of the 
Municipality 

�ƒ Mass Wedding 
�ƒ Mobile Registration 
�ƒ Procurement of MCRO Service Vehicle 
�ƒ Creation of plantilla item that will be assigned to Scholarship Program 

�¾ 1 Administrative Assistant II SG-8 
�ƒ Procurement of the needed ICT equipment for EPSP 
�ƒ Anti-Illegal Drugs Campaign 
�ƒ Law Enforcement Activities 
�ƒ PNP Community Relation and Outreach Program 
�ƒ Traffic Management 
�ƒ Public Safety 
�ƒ Anti-Insurgency Program 
�ƒ Creation of Permanent Plantilla Position for LYDO 

�¾ 1 Youth Development Officer III SG-18 
�¾ 1 Youth Development Officer II SG-14 
�¾ 1 Administrative Aide IV SG-4 
�¾ 2 Administrative Aide II SG-2 

�ƒ Attendance / Conduct of Youth-Related Trainings, seminars, workshops, assemblies, exposure/ immersion 
activities  

�ƒ Conduct of PSCAA Event 
�ƒ Incentives for Athlete/Players 
�ƒ Reorganization of the Local Council for Culture and Arts (LCCA) and Conduct of Quarterly LCCA Meetings 

and Activities 
�ƒ Conduct of Cultural Mapping Activities 
�ƒ Establishment of Local Cultural Database 

 
 
 PROJECTS 
 
 
 
 
 
 
 
 
 
 

�ƒ Provision of Computers and Instructional Materials and Supplies 
�ƒ Construction of ALS Learning Center 
�ƒ Rehabilitation of Public School Buildings and Facilities 
�ƒ Project SAFE (Secure, Accommodating Friendly Environment) 
�ƒ Construction of TESDA-Accredited Training Center 
�ƒ Establishment of SPED Center 
�ƒ E-Eskwela 
�ƒ Upgrading of Existing SPED Center 
�ƒ Project HEART (Provision of Multimedia Instructional Materials) 
�ƒ 3Cs PROJECT (Construction of Classroom and Covered Court) 
�ƒ Construction of Municipal Health Office Extension Building 
�ƒ Establishment of Smoking Cessation Clinic 
�ƒ Construction of Municipal Isolation Unit 
�ƒ Establishment of Municipal Nutrition Unit 

 
Top 3 Urgent Projects 

o Establishment of Municipal Epidemiology and 
Surveillance Unit 

o Landbanking for Social Welfare Compound 
o Establishment of Pinamalayan Community College 
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�ƒ Zero Open Defecation Project 
�ƒ Pandemic Response Program 

�¾ Procurement of Essential Medicines, Supplies and Commodities 
�¾ Procurement of Rapid Antibody and Antigen Testing Kits 
�¾ Procurement of PPE and Other Medical Supplies for Pandemic and Disease Outbreaks 
�¾ Procurement of Food Supplies for Health Workers and Patients 
�¾ Rental Expenses for Temporary Isolation Facilities 

�ƒ Pandemic Contingency Program 
�¾ Procurement of Additional Personal Protective Equipment 
�¾ Procurement of Supplemental Medical Supplies and Materials 
�¾ Procurement of Oxygen Tanks 
�¾ Procurement of Modular Tent 
�¾ Procurement of Testing Kits 
�¾ Provision of Food Supplies for Heath Workers and Patients 
�¾ Procurement of Back-up Generator 
�¾ Procurement of Ice Cooler Boxes 

�ƒ Operation and Management of Drop-In Center 
�ƒ Establishment/Operations of Persons with Disability Affairs Office 
�ƒ Establishment of One Compound for Social Welfare Services 
�ƒ Construction of Child Development Centers 
�ƒ Core Shelter Assistance Program 
�ƒ Socialized Housing Project 
�ƒ Renovation/Expansion of MCRO 
�ƒ Construction of 8 Mobile Police Outpost in Strategic Locations 
�ƒ Upgrading of PNP Building and Facilities 
�ƒ Installation of Overhead Tank with Water Pump, Pipes and Fittings and Booster Pump at Fire Station 
�ƒ Installation of Fire Hydrants at Designated Location 
�ƒ Upgrading of BFP Building and Facilities 
�ƒ Modernizing of Firefighting Tools, Apparatus and Equipment 
�ƒ Fire Safety and Security System in the Municipal Compound 
�ƒ Establishment of Local Youth Development Office 
�ƒ Upgrading of Pinamalayan Gymnasium 
�ƒ Construction of Pinamalayan Sports Complex 

 
 
 PROPOSED LEGISLATIONS 

�ƒ An Ordinance Granting Centenarian Gift for Senior Citizens who reached 100 years in age 
�ƒ An Ordinance Institutionalizing the Operation of the Drop-In Center 
�ƒ An Ordinance Strengthening Nutrition Programs to Address Malnutrition 
�ƒ Local Code requiring Breastfeeding Stations in the Municipality (An ordinance adopting RA 10028: An Act 

Expanding the Promotion of Breastfeeding, amending RA 7600) 
�ƒ An Ordinance on Responsible Pet Ownership 
�ƒ An Ordinance Establishing a Smoke-Free Environment in Public and Enclosed Places Prohibiting Smoking 

in Public Places (Adopting RA 9211) 
�ƒ An Ordinance Establishing the Pinamalayan Community College 
�ƒ An Ordinance Authorizing the Utilization of Fund for Incentives for Athletes/Players 
�ƒ A Resolution Authorizing the Utilization of Fund for Financial Assistance for Successful PNP Operational 

Accomplishments 
�ƒ A Resolution Updating the Local Cultural Inventory of Cultural Properties of the Municipality of Pinamalayan, 

Oriental Mindoro and Endorsing the Same to the National Commission for Culture and Arts (NCCA) 
 

IDENTIFIED PPAs FROM THEMATIC PLANS AND PROGRAMS (TPP) 
 

1. DILG-ENDORSED GENDER AND DEVELOPMENT PLAN 
 

PROPOSED PROGRAMS/PROJECTS/ACTIVITIES: 
�ƒ Aid to Individual in Crisis Situation 
�ƒ Gender Sensitivity Evacuation Area 
�ƒ Establishment of Composting Facility of Biodegradable Waste at Sanitary Landfill 
�ƒ Installation of Streetlights within Sanitary Landfill Site 
�ƒ Rehabilitation of Perimeter Fence and Entrance Gate 
�ƒ Road Rehabilitation of Brgy. Marayos to Brgy. Sabang Road, Sitio Poblacion 
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�ƒ Operation of 24/7 Drop-In Center 
�ƒ Integrated Food Production in Highland Areas 
�ƒ Establishment of Child-Minding Center 

o Procurement of necessary materials and equipment 
o Learning materials Tables and Chairs, Television, School Supplies, IT Equipment, Aircon 
o Hiring of house parents 

�ƒ Provision of emergency shelter and Food For Work Assistance 
�ƒ Establishment of Breast Feeding Station in all municipal government offices 
�ƒ PABASA Program 
�ƒ Training and Seminars on BNS as community providers 
�ƒ Skill Training for BNS 
�ƒ Nutrition in Emergency Training 
�ƒ Infant Young Child Feeding Training 
�ƒ Procurement of Iron and Folic Acid capsules 
�ƒ Procurement of Multivitamins 
�ƒ Buntis Congress 
�ƒ Procurement of Breastfeeding Supplies 
�ƒ Procurement of Population Control Supplies 
�ƒ Information dissemination for husband's role in responsible parenthood 
�ƒ Procurement and provision of Family Planning Commodity to male group 
�ƒ Teenage pregnancy symposium 
�ƒ IEC/Training orientation conducted in 37 barangays and High School Students 
�ƒ Training on Gender Analysis Gender Mainstreaming Evaluation Framework (GMEF) and Harmonized 

Gender and Development Guidelines (HGDG) tools 
 

2. PERSONS WITH DISABILITY AND SENIOR CITIZENS PLAN 
 
PROPOSED PROGRAMS/PROJECTS/ACTIVITIES: 

A. SENIOR CITIZENS 
�ƒ OSCA Operation and Maintenance 
�ƒ Provision of Booklet of Senior Citizens 
�ƒ Provision of IDs of Senior Citizens 
�ƒ Aid to Individual in Crisis Situation 
�ƒ Capability Building for Senior Citizens 
�ƒ Senior Citizen's Participation in Founding Anniversary 
�ƒ Social Pension 
�ƒ Centenarian Cash Gift 
�ƒ Multi-Purpose Building Improvement 
�ƒ Assistance in the Enrolment of all Indigent Senior Citizens to National Insurance Program of the PhilHealth 
�ƒ Establishment of Senior Citizen Center  
�ƒ Implementation of Public Awareness of the all Rights and Privileges of Senior Citizens in all Establishments 
�ƒ Provision of Livelihood Opportunities for Senior Citizens 
�ƒ Provision of Financial Incentives to Senior Citizens aged 85 years old and above 
�ƒ Maintain and Update Database of Senior Citizens in the Municipality 

 
B. PERSONS WITH DISABILITY 

�ƒ Operation of Persons with Disability Affairs Office (PDAO) 
�ƒ Provision of persons with disabilities�¶ ID & purchase booklets 
�ƒ Capability Building for persons with disabilities 
�ƒ Awareness Raising-Monthly disability celebration 
�ƒ Provision of assistive devices to indigent persons with disabilities 
�ƒ Provision of livelihood assistance to organizations of persons with disabilities 
�ƒ Provision of transportation allowance to indigent students with disabilities 

 
 

3. PLAN FOR THE PROTECTION OF CHILDREN 
 

PROPOSED PROGRAMS/PROJECTS/ACTIVITIES: 
�ƒ Supplemental Feeding Program 
�ƒ Children's Month Celebration 
�ƒ Construction of Child Development Centers 
�ƒ Honorarium for Child Development Workers 
�ƒ Training for Child Development Workers 
�ƒ Purchase of Lot (2 hectares) 
�ƒ Capability Building (Conduct of Children-related laws) 

 



MEDIUM-TERM DEVELOPMENT PLAN (MTDP) 2023-2025 
 

 Social Development Sector   -  22 of 23 

 
4. HOUSING/SHELTER PLAN 

 
PROPOSED PROGRAMS/PROJECTS/ACTIVITIES: 

�ƒ Acquisition of relocation site for informal settlers 
�ƒ Core Shelter Assistance programs 

o Provision of basic services 
o Provision of capital assistance for livelihood 

�ƒ Socialized Housing 
o Provision of basic services. 
 

5. NUTRITION ACTION PLAN 
 
PROPOSED PROGRAMS/PROJECTS/ACTIVITIES: 

�ƒ Garantisadong Pambata 
o Expanded Program on Immunization 
o Vitamin A supplementation 
o Deworming 

�ƒ Micronutrient supplementation 
o Iron supplementation 
o Micronutrient powder supplementation 
o Weekly iron folic acid provision 

�ƒ Dietary supplementation program 
o Supplementary feeding of malnourished pregnant mothers 
o Supplementary feeding of preschool children 
o Supplementary feeding of malnourished school children 

�ƒ Mandatory food fortification 
o Iodized salt testing 
o Vitamin A fortified flour monitoring 
o Vitamin A fortified cooking oil monitoring 

�ƒ Infant and young child feeding 
o Adoption of Milk Code 
o Establishment of lactation stations in non- health institutions 
o Infant Young Child Feeding (IYCF) training 
o Procurement of breastfeeding supplies 
o Creation of breastfeeding support groups 
o Strengthening of existing breastfeeding support group 

�ƒ Nutrition promotion program for behavior change 
o Nutrition Month celebration 
o Buntis Congress 
o Pabasa sa Nutrisyon 
o Creation and distribution of IEC materials 

�ƒ Integrated management of Acute malnutrition program 
o Provision of financial support to families with severely malnourished children accessing Inpatient 

therapeutic care (ITC) and Outpatient therapeutic care (OTC) in hospitals and in any field health 
facilities 

o Provision of food supplementation to malnourished children 
o Training on management of acute malnutrition 

�ƒ Sanitation Program 
o Provision of toilet bowls and construction materials on households without toilet facilities 
o WASH symposium 

�ƒ Capacity building 
o Nutrition in emergencies training 
o Procurement of office supplies for BNS 
o Provision of capital assistance for livelihood 
 
 

6. ACQUIRED IMMUNE DEFICIENCY SYNDROME (AIDS) / HUMAN IMMUNODEFICIENCY VIRUS (HIV) PLAN 
 
PROPOSED PROGRAMS/PROJECTS/ACTIVITIES: 

�ƒ Information Education Campaign in 37 Barangays 
�ƒ Construction of Social Hygiene Clinic and Procurement of Office Equipment 
�ƒ Procurement of HIV Testing kits and other laboratory supplies intended for HIV testing and Screening 
�ƒ Provision of sexual protective tools 
�ƒ Papsmear 
�ƒ Visual Inspection Acetic Wash 
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�ƒ Provision of antibiotics and anti-retroviral therapy medicines 
�ƒ Monthly follow-up observation of identified cases 
�ƒ Enact policies on HIV/AIDS Anti-Discrimination Laws 
�ƒ Strengthen two-way referral system 

 
7. CULTURE AND ARTS ACTION PLAN 

 
PROPOSED PROGRAMS/PROJECTS/ACTIVITIES: 

�ƒ Conduct of annual culture and arts activities 
�ƒ Strengthening of the Local Council for the Culture and the Arts 
�ƒ Disaster Relief Fund exclusively for Culture and Arts Workers 
�ƒ Creation of specific working unit for Culture and the Arts  
�ƒ Provide assistance to the schools conducting cultural activities in line with their school curriculum; 

 
8. PEACE AND ORDER AND PUBLIC SAFETY PLAN 

 
PROPOSED PROGRAMS/PROJECTS/ACTIVITIES: 

�ƒ Conduct of Community Based Drug Rehabilitation Program 
�ƒ Conduct of After Care Support Program 
�ƒ Conduct of Balay Silangan Program 
�ƒ Provision of Livelihood Support Program for drug personalities 
�ƒ Conduct of Capacity building for MADAC and BADAC 
�ƒ Conduct of MADAC Meetings 
�ƒ Police Integrated Patrol System 
�ƒ Installation of CCTV 
�ƒ VAWC Training 
�ƒ School symposium on VAWC 
�ƒ Barangay visitation and Pulong-pulong/Enhance Barangay Intelligence Networking 
�ƒ Intelligence Monitoring and surveillance operation, Intelligence fusion and coordination with AFP, 

information drive and barangay visitations 
�ƒ Internal Security Operation, surveillance and intelligence monitoring. 
�ƒ Intelligence Enhancement 
�ƒ Combat Operation Support 
�ƒ Strengthening of other Barangay Based Institutions 
�ƒ Conduct of Retooled Community Program 
�ƒ Strengthening of Barangay Task Force to ELCAC 
�ƒ Katarungang Pambarangay Training 
�ƒ Conduct of pre-departure inspection 
�ƒ Conduct of water search and rescue operation 
�ƒ Conduct of sea patrolling 
�ƒ Conduct of Fire Safety Inspection to Private and Public Establishment, Buildings in relation to RA 9514 
�ƒ Conduct of Fire Safety Seminars to Brgy. Fire Brigade and Conduct of Fire Drills 
�ƒ Conduct of OPLAN LIGTAS PAMAYANAN 
�ƒ Implementation and monitoring of laws and policies of PPAs related to COVID19 Pandemic 
�ƒ Contact Tracing and Testing Procedures 
�ƒ Management of Locally Stranded Individuals and OFWs/ROF, APOR 
�ƒ Management of the Dead and Missing Persons related to COVID19 during pandemic 
�ƒ Strengthening of Barangay Health Emergency Teams 
�ƒ Strengthening of Barangay Monitoring Network 
�ƒ Orientation Training for Public Safety Officers related to prevention of spreading virus and application of 

health precautionary measures 
 
 

9. ANTI-DRUG ABUSE ACTION PLAN 
 
PROPOSED PROGRAMS/PROJECTS/ACTIVITIES: 

�ƒ Conduct of Community Based Drug Rehabilitation Program 
�ƒ Conduct of After Care Support Program 
�ƒ Conduct of Balay Silangan Program 
�ƒ Provision of Livelihood Support Program for drug personalities 
�ƒ Conduct of Capacity building for MADAC and BADAC 
�ƒ Conduct of MADAC Meetings 
�ƒ International Day Against Drug Abuse and Illicit Trafficking (IDADAIT) 
�ƒ SBIRT Training with Schools 
�ƒ Technical Assistance on Information Management System (Data Management of MADAC) 
�ƒ Conversion of ADAC (Council) to ADAO (Office) with plantilla positions 

https://www.ddb.gov.ph/idadait
https://www.ddb.gov.ph/idadait
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Economic  Development Plan   
This section sets the economic path of the municipality for the years 2023�±2025. It encompasses the economic development 
agenda and strategies of the municipality for the next three years, which entails the sectoral goal, sub- sector goals, objectives, 
and PPAs. Sectoral goals, sub- sector goals, and objectives were entrenched to serve as the guiding principle for the 
identification of PPAs. Agriculture, tourism, labor and employment and public economic enterprises (commerce and trade) 
comprised the entire economic development plan. 

Over the years, agriculture has become one of the primary drivers of economic activity in the municipality then it was coupled 
with commercial activity in the latter years. Initiatives to develop more potential tourist destinations in the municipality has also 
become part of the vision for the succeeding years. These three aspects contribute to expanding economic growth in the 
municipality. 

In terms of agricultural production, this municipality has ensured food security over the past years. In fact, available crops have 
a product market and trade that reaches up to the neighboring provinces such as Cavite, Batangas, Marinduque and Romblon, 
as well as Metro Manila. Produce are also transported to the Visayas Region, particularly in Iloilo. The main cash crop is rice, 
for it has the greatest annual production and largest generated income. Food availability and utilization are not a major concern, 
yet challenges are still present. 

Concerns on food accessibility arise as brought about by the distances and locations of small and big marketplaces in the 
municipality and variable prices of commodity. Food stability, on one hand, has been undermined on the previous years as a 
result of several typhoons and climate change.  

It should be noted that in the year 2020, a pandemic was declared due to Covid-19. It seems that almost all economic activities 
ceased operation during this period. Everything is beyond the normal situation thus the so-�F�D�O�O�H�G���S�R�S�X�O�D�U���W�H�U�P���³�Q�H�Z���Q�R�U�P�D�O�´����
The business sector was the most greatly affected particularly tourism, transportation, sports and other recreational activities, 
personal care services, restaurants and other businesses. Also, the birth of the new modern approach through online selling 
was observed. During the years of 2020-2021 decrease in collection was also recorded.   

Nevertheless, the Municipal Agriculture Office (MAO) in coordination with Department of Agriculture (DA) continuously ensures 
food and nutrition security in the municipality through delivering appropriate and timely services as well as assistance to farmers, 
fisher folks, and others, especially in adapting to climate change. Furthermore, the municipality also seeks to safeguard the flow 
of market and food production activities. 

Also, public economic enterprises continuously operate in the municipality. These are primarily comprised by the activities of 
the slaughterhouse division and the market operations department. The municipality continuously thrives due to establishing 
favorable climate for public and private investments through a combination of policies to enable business and industry to flourish 
and, ultimately, assure the residents of a steady supply of goods, services, jobs, and household income. 
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Pinamalayan is also endowed with natural scenic spots such as beaches. There are also potential tourist areas to be developed 
to generate influx of tourists. Cultural celebrations are also known, such as Bahaghari and Centurion Festivals, which are held 
during Fiesta Season (April) and Holy Week, respectively. Thus, the local government gives utmost significance and priority in 
establishing a tourism office and developing tourism destinations and activities to create sustainable livelihood opportunities for 
the local communities. 
 
Generally, all the PPAs identified by the local government for strengthening the economic sector are some of the preparations 
in making this municipality a city. 

  
EXISTING SITUATIONS 
 
AGRICULTURE  
Farming 
Presently, this office is facing daunting obstacles rising from the ever-growing obligations and responsibilities of its growing 
number of clients. Being the center of agriculture in the municipality there were several areas that needs to be supported to be 
able for us to deliver optimum services to the farmers and fisherfolks. Firstly, the manpower that we are having right now does 
not respond to the numerous programs coming from national agencies and with our LGU, and most of the time Agricultural 
Extension Workers were overtasked oftentimes resulting in delayed completion of the said programs and projects. Added to this 
is the resignation of our two (2) permanent fishery staff who were trained for several years hoping to improve and protect our 
�P�D�U�L�Q�H���U�H�V�R�X�U�F�H�V���E�X�W���Z�L�W�K���W�K�H�L�U���G�H�S�D�U�W�X�U�H�����Z�H���K�D�Y�H���E�H�H�Q���O�H�I�W���D�J�D�L�Q���R�Q���W�K�H���G�U�D�Z�L�Q�J���E�R�D�U�G���D�Q�G���L�W�¶�V���W�R�X�J�K���I�R�U���X�V���W�R���J�H�W���L�Q�W�R���W�K�Ls 
situation. Secondly, the workplace area is not conducive to the evolving tasks that AEWs are performing. This resulted in a 
congested area for everyone to work with making office files and documents unsystematically filed. These two main issues that 
this office is having need to be addressed to effectively served our dear farmers and fisherfolks. 
 
 
Table EC �² 1. Productivity per Area of Major Crops (in metric ton) 

Major Crops 2019 2020 2021 
Rice 4.08 4.64 4.98 
Banana 14.47 0 0.14 
Fruit Trees 26.7 17.5 1.23 
Vegetables 11.14 4.9 2.42 
Corn 4.92 5.02 3.14 
Coconut 26,237.27 26,211.3 26,368.13 
Abaca    

 

As shown in Table EC-2, there is a water irrigation system operating in the municipality, which is the NIA- Pula-Bansud River 
Irrigation System (RIS). This has been operating since 1960. Since then, several rehabilitation works were taken through the 
Irrigation Operation Support Project (IOSP). The RIS diverts the water through a run-off type river dam located across the 
Pula River in Barangay Inclanay. The system currently serves 18 barangays in Pinamalayan, two in Socorro, and another two 
in Pola. It is also reported that the existing irrigation facilities inadequately supply water in some areas, resulting in adverse 
effects on production. Unfortunately, the Dam has collapsed last 2021 and it was through the Bayanihan of the farmers that 
salvage the last wet cropping season by putting sandbags into the destructed area. It is one of the major concerns in rice 
production that needs to be addressed as soon as possible. 
 
Table EC �² 2. Water Irrigation System 

Irrigation 
System 

Date Constructed 
Type of 

Ownership 
Type of Irrigation 

Capacity of 
Irrigation 

System (m3/day) 

Location 
(Barangay) 

Pula RIS December 15, 
1960 

Public Diversion Dam and Check 
gate 

324,000 Inclanay 

Source: Municipal Agricultures Office 

Livestock 

In the livestock industry where animal raisers are facing huge setbacks caused by increasing prices of meat which stems from 
the occurrence of African Swine Fever ASF that until now been one of the most feared diseases of swine. It has created a 
domino effect among other meat products such that of chicken and beef. It is an alarming situation and the future occurrence of 
the same diseases in the future is quite likely. Though our municipality is free from such diseases, we need to strengthen this 
industry through the adoption of national protocols to prevent and control animal diseases. Support funds will empower the 
created ASF Task Force to perform its functions in the monitoring and apprehensions once an outbreak of similar diseases 
comes.  

The Hog Dispersal Program mirrored the same sentiments as the overall scenario of the industry. As of 2021, a total of 183 live 
heads of livestock which is composed of hogs, and cattle is shown in Table EC-3. Hogs are the most common animals raised 
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with 127 live heads which are followed by cattle with 56 live heads. This also translates to the amount remitted by the said 
animals amounting to Php 75,300.00 for hogs and Php 20,000.00 for cattle.  

The current scenario of the livestock industry is pictured in Table EC-3 with the declining heads of animals for both hog and 
swine exacerbated by the after-effects of the African Swine Fever. In this regard, the LGU also proposed PPAs and policies that 
address the concern of livestock production. 
 
 
Table EC-3. Animal Dispersal, Year 2021 

Animals No. of Live 
Heads 

Mortality 
To be 

Replaced 
No. of 
Heads 
Sold 

Amount 
Remitted 

Total No. 
of 
Dispersal 

Hog 127 27 21 49 ��  75,300.00 224 
Cattle 56 1 1 2 ��  20,000.00 60 
TOTAL 183 28 22 51 ��  95,300.00 284 

 
Fishery 

In the fishery sector, the future of our marine bio-diversities is at stake and it should be upheld through the amendment of our 
current Municipal Fishery Ordinance since technology has evolved and some of its provisions could not help anymore and are 
now becoming against the nature. An example of this is the allowable wattage used in catching fish where 500 watts is allowed 
but is now too bright because of the discovery of LED lights. Many other similar provisions need revisions in the said ordinance 
and there is a need to update it. Another issue in this industry is the inactivity of the Barangay Fisheries and Aquatic Resource 
Management Council BFARMC. This council is responsible for the development of the fishery by addressing issues it is facing 
through the help of Sangguniang Barangay. The current councils are not active anymore and its reorganization is essential but 
this time, if possible, with an honorarium which will serve as motivation for their services. In addition, the newly constructed 
Community Fish Landing Center CLFC needs an ordinance amendment for its operationalization. Lastly, the fishery livelihood 
is one that needs to be sustained to augment the living condition of marginal fishermen especially if a designated boat-docking 
area shall be identified through an ordinance. 

 
Table EC-4. Existing Fishing Grounds Production, Year 2019-2021 

Year Location (Barangay) Production 
Volume (MT) Value (in PhP) 

2019 

9 Coastal Barangays 

380.3 �� 32,800,000.00 

2020 350.2 �� 32,800,000.00 

2021 393.4 �� 32,800,000.00 

TOTAL 1,123.9 �� 98,400,000.00 

 
Table EC-4 shows the existing fishing grounds production for the year 2019 to 2021 with an ascending volume having a total of 
1,123.9 mt. Table EC-5 shows the detailed data on existing inland fishing ground production. The year 2019 had a production 
volume of 70.4 metric tons and this was reduced heavily in the year 2020 at 55.81 metric tons, probably because there were 
less barangays engaged in inland fishing compared to that of 2019, as well as the onslaught of typhoons. The decline was carried 
over in 2020 to 48.4 metric tons. For the past three years, the total volume is at 174.61 metric tons. As the years went on, several 
other issues and needs of the fisher folks arises due to the changing physical condition of our Municipal Waters as well as the 
changing technologies used in fishing. It needs to be adopted well in our existing condition so as to help our marginalized 
fishermen be it on projects and programs and ordinances. 
 
Table EC-5. Existing Inland Fishing Grounds Production, Year 2019-2021 

Year Location (Barangay) Volume  
 
 
 

2019 

Sta. Isabel .2 
Guinhawa 0.3 
Maliancog .1 

Papandayan 28.9 
Sabang 0.8 

Lumambayan 38.8 
Quinabigan 0.6 

Malaya 0.7 
Sub-total 70.4 

 
 

2020 

Sabang 0.11 
Papandayan 

 
24.6 

Lumambayan 29.4 
Sta. Isabel 0.9 
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Year Location (Barangay) Volume  
Malaya 0.8 

Sub-total 55.81 
 

2021 
Papandayan 20.6 

Sabang 0.9 
Lumambayan 26.9 

Sub-total 48.4 
TOTAL 174.61 

With regards to office concerns, the manpower that we are having right now does not respond to the numerous programs coming 
from national agencies and with our LGU, and most of the time Agricultural Extension Workers were overtasked oftentimes 
resulting in delayed completion of the said programs and projects. Added to this is the resignation of our two (2) permanent 
fishery staff who were trained for several years hoping to improve and protect our marine resources but with their departure, we 
�K�D�Y�H���E�H�H�Q���O�H�I�W���D�J�D�L�Q���R�Q���W�K�H���G�U�D�Z�L�Q�J���E�R�D�U�G���D�Q�G���L�W�¶�V���W�R�X�J�K���I�R�U���X�V���W�R���J�H�W���L�Q�W�R���W�K�L�V���V�L�W�X�D�W�L�R�Q�����$�G�G�H�G���W�R���W�K�L�V���L�V���W�K�H���Z�R�U�N�S�O�D�F�H���D�Uea is 
not conducive to the evolving tasks that AEWs are performing. This resulted in a congested area for everyone to work with 
making office files and documents unsystematically filed. These issues need to be addressed to effectively served our dear 
farmers and fisherfolks. 

Table EC-6. Problem-Solution Matrix of Agriculture Sector 

PROBLEMS CAUSES IMPLICATION INTERVENTION 

Farming 
Outdated Municipal Fishery Code  Pinamalayan Protected areas 

must meet the criteria of 20 
hectares above for provincial 
level while 40 hectares for 
national level; based on the 
RA 10654, the marine 
protected areas must cover 
15% of the total areas of 
municipal waters 

Rampant operation of 
Largarete along Municipal 
Waters where Fish 
Aggregating Devices are 
installed for it poses danger to 
the said devices if they will 
continue to allow its operation. 
If possible, they should 
operate 5 kilometers away 
from the shoreline. 

Amendment of the 
Pinamalayan Fishery Code. 

  Allowable wattage of light bulb 
use in fishing is 500 watts 
which need to reduce to about 
100 watts. 

 

Inactivity of the BFARMC Former officers and members 
were busy managing their own 
source of living leaving the 
council inactive. 

Emerging issues in Fishery 
Sectors are not immediately 
addressed due to their 
inactivity. 

Reorganization of BFARMC 
with the Provision of 
Honorarium 

Congested Recodo Roads. Non-functioning CLFC Amending Ordinance for the 
Establishment and Prescribing 
Rules for the Administration of 
the Community Fish Landing 
Center (CFLC) to Wawa CFLC 
from the present location of 
Recodo Feeder Port 

Amend CLFC Ordinance 

Threat of plant and animal pests 
and diseases 

Vulnerability to incoming new 
pests and diseases 

low production and threat to 
food sustainability 

Ordinance enforcing 
quarantine procedure 
and Adoption of national 
protocols to control the 
diseases 
Supplies and equipment in 
preventing the spread of pests 
and diseases 

Overloading of functions Too many devolved functions 
from national government 

Limited manpower to perform 
an increasing number of tasks 
in the field of agriculture 

Creation of additional plantilla 
positions 

Expansion and improvement of 
AGAP Building/Municipal 
Agriculture Office 

Lack of space for record 
section and storage facilities of 
the office 

Congested workplace resulting 
to the unsystematic layout and 
filling of documents. 

Expansion of existing AGAP 
building/Municipal Agriculture 
Office 

Alarming rabies cases No ordinance for responsible 
pet ownership 

Increasing number of stray 
dogs and other animals which 
pose danger to anyone in the 
municipality 

Adoption of Ordinance on Anti-
rabies Prevention and Control 
in reference to the 
implementation of RA 9482 
(Anti-Rabies Act of 2007) 

Lack of proper coordination of 
some national agencies in 
implementation of programs and 
projects in the locality 

Limited information 
dissemination of all agencies 
concerned 

Uncollected fees, charges and 
taxes (transport permit, 
inspection and owner 

Massive information 
drive/coordination with 
concerned agencies 
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PROBLEMS CAUSES IMPLICATION INTERVENTION 
certification fees for coco and 
good lumber) 

Fishing 
Unregulated Agricultural and 
Fisheries Machinery and 
Equipment 

Increasing numbers of 
Agricultural and Fisheries 
Machinery Equipment where 
operations are unregulated 

Agricultural and Fisheries 
Machinery and Equipment 
coming from other 
municipalities which operates 
within the municipality are not 
regulated by our LGU 

Creation of Agricultural and 
Biosystems Engineering Office 
and 
Adoption of RA 10601 
(Registration of Ownership of 
Agricultural and Fisheries 
Machinery and Equipment) 

No designated boat docking in 
the coastal barangays 

The development of tourism 
along coastal barangays 
deprive fishermen of boat 
docking area along the 
shorelines being occupied by 
beaches and other emerging 
establishments. 

Displacement of fishermen of 
their natural boat docking area 
which affects fishing as their 
only livelihood. 

Creation of Ordinance 
identifying boat docking area 
for the coastal barangays 

 

COMMERCE, TRADE AND INDUSTRY 
 

Commerce and trade continuously progress in the municipality. Strategically, business establishments are generally located in 
the Poblacion areas where most of the market trade and municipal events occur. 

 
For the years 2019 to 2021, most of the nature of businesses is into wholesale and retail trading of motor vehicles, personal 
and household goods based on Table EC-36 with 63.16%. The inventory also identified that the Manufacturing and Other 
Community, Social & Personal Service Activities are both thriving businesses. These two are showing continuous increase 
compared to the other businesses. However, the former has a sustainable increase from 2019 to 2021 compared with the latter, 
which grew by 11.63% on the same year interval. While both the Wholesale and Retail Trade/Repair and Real Estate, Renting 
and Business Activities contribute significantly to the overall commercial activities. In general, there was a 4% increase in 
business establishments from 2019 to 2021. Furthermore, total number of establishments increase from 2,259 to     2,287 for the 
years 2019 and 2021, respectively. 
 
�2�Q�H���R�I���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���S�X�E�O�L�F���H�F�R�Q�R�P�L�F���H�Q�W�H�U�S�U�L�V�H�V���L�V���W�K�H���3�L�Q�D�P�D�O�D�\�D�Q���0�X�Q�L�F�L�S�D�O���6�O�D�X�J�K�W�H�U�K�R�X�V�H�����D���V�H�O�I-liquidating office 
relying mainly on the income generated by the number of animals slaughtered, which is then dependent on the seasons of the 
year. Its organizational mandate is to ensure the safety and quality of meat and by-products for human consumption in the 
Municipality of Pinamalayan. The effectiveness of the Slaughterhouse operations is very important in ensuring the safety not 
only of the animals but most importantly the health of the consuming public. 
 
�$���F�R�Q�V�W�D�Q�W���F�K�D�O�O�H�Q�J�H���R�I���W�K�H���6�O�D�X�J�K�W�H�U�K�R�X�V�H���2�S�H�U�D�W�L�R�Q�V���'�L�Y�L�V�L�R�Q���L�V���W�K�H���D�S�S�O�L�F�D�W�L�R�Q���I�R�U���W�K�H���³�$�$�´���$�F�F�U�H�G�L�W�D�W�L�R�Q���R�I���W�K�H���3�L�Q�D�P�D�O�D�\an 
Slaughterhouse. Financially, its annual target is Php 4,000,000.00 and the table below will show the actual annual income 
gained since 2017. In 2019 and 2020, the Slaughterhouse has successfully exceeded its target income. However, in 2021, the 
income was below the target revenue. 

 
Nevertheless, the Slaughterhouse continues to provide the public with high-quality meat safe for human consumption; hence, 
the current absence of accreditation does not negatively impact its service delivery. This accreditation, however, will enable the 
Slaughterhouse to distribute its products to other municipalities. Therefore, the approval of the sub-project Construction of 
Pinamalayan Slaughterhouse AA in December 2021, under the Department of Agriculture �± Philippine Rural Development 
Project (DA �± PRDP), by the MIMAROPA Regional Project Advisory Board (RPAB), is a very significant accomplishment that 
�Z�L�O�O���I�X�U�W�K�H�U���L�P�S�U�R�Y�H���W�K�H���3�L�Q�D�P�D�O�D�\�D�Q���0�X�Q�L�F�L�S�D�O���6�O�D�X�J�K�W�H�U�K�R�X�V�H�¶�V���V�H�U�Y�L�F�H���G�H�O�L�Y�H�U�\�� 
 
To address one of the major challenges of underdeveloped facilities of declared Public Economic Enterprises, the Commercial 
Complex is now on its way to implementation to provide more job opportunities to our constituents and likewise attract more 
investors and consumers resulting in income growth. On the other hand, the problem with regards to increasing delinquency of 
stall rental also posed threat to the dissolution of Market Office. Other issues and concerns are detailed and summarized in 
Table 7. Before the end of the term of Municipal Mayor Aristeo A. Baldos, Jr., it is projected that many of the proposed 
interventions for the Public Market will materialize. 
 
Table EC �² 7. Business Permits Granted from Year 2019 to 2021 

Business Permits  2019 2020 2021 
 No. % No. % No. % 

PRIMARY        
   Agriculture/Hunting/Forestry  12 0.53% 14 0.63% 12 0.52% 
   Fishing (Baculong)  9 0.40% 3 0.14% 1 0.04% 
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Business Permits  2019 2020 2021 
 No. % No. % No. % 

   Mining/Quarrying  2 0.09% 5 0.23% 8 0.35% 
   Other  2 0.09% 2 0.09% 0 0.00% 
                          Primary Sub - Total  25  24  21  
SECONDARY        
   Manufacturing  71 3.14% 74 3.34% 88 3.85% 
   Electricity, Gas & Water Supply  25 1.11% 27 1.22% 36 1.57% 
   Construction  18 0.80% 25 1.13% 36 1.57% 
   Other  0 0.00% 0 0.00% 0 0.00% 
                    Secondary Sub - Total  114  126  160  
TERTIARY        
   Wholesaler/Retailer  Trading 1436 63.57% 1413 63.85% 1419 62.05% 
   Hotels/Lodging House & Restaurants Tourism 112 4.96% 99 4.47% 107 4.68% 
   Transport/Storage & Communications Services 5 0.22% 5 0.23% 22 0.96% 
   Financial Intermediation 72 3.19% 64 2.89% 45 1.97% 
   Real Estate, Renting 148 6.55% 137 6.19% 165 7.21% 
   Educational Institution 16 0.71% 15 0.68% 14 0.61% 
   Hospital/Clinic 18 0.80% 18 0.81% 13 0.57% 
   Other  313 13.86% 312 14.10% 321 14.04% 
                          Tertiary Sub - Total  2120  2063  2106  
                         GRAND TOTAL  2259 99.47% 2213 99.37% 2287 100.00% 

Source: Permits and Licensing Division (2021) 

Primarily, wholesale and retail constitute the large percentage of industries present throughout the municipality. These 
establishments fall under the following category: micro, or small- scale, based on their capital that ranges from less than 150,000 
pesos to a maximum of 15 million pesos. Based on Table EC-8, local revenues generated from the said industries are seen to 
be generally increasing for years 2019 to 2020. In 2021, there is a sudden decrease per industry establishments attributed to 
the effect of Corona Virus-19 pandemic that hits not only in the municipality but the entire world. 
 
Table EC �² 8. Revenues from Industry Establishments, Year 2019 to 2021 

Revenues per Line 2019 2020 2021 

Manufacturer 395,203.63 1,322,204.62 593,959.02 
Wholesaler 2,689,127.83 4,815,209.31 2,658,960.86 
Retailer 8,093,202.36 7,699,121.04 8,604,886.57 
Contractor 5,011,386.31 3,427,928.26 1,933,322.13 
Financial Institution 665,535.24 770,252.89 668,653.86 
Lessor 354,224.24 273,560.45  
Other Business 2,010,478.04 2,529,057.25 2,211,455.26 
                         TOTAL 19,219,157.59 20,837,443.82 16,671,237.70 

Source: Summary of Monthly Collections from Treasury Department 

Table EC �² 9. Problem-Solution Matrix of Public Economic Enterprise 

PROBLEM / ISSUES / 
CONCERNS 

CAUSES IMPLICATIONS / EFFECTS PROPOSED ACTIONS / 
INTERVENTIONS 

Unequal task distribution based 
on Salary Grade level 

�9 Some employees are 
incapacitated to use modern 
technology 

�9 Some employees who are 50s 
and above have difficulty in 
learning how to use these 
technologies 

�9 Most of the duties and 
functions will be delegated to 
young and capacitated 
employees even their Salary 
grade is quite low 

Proper Task Delegation based 
on their plantilla position 

Some employees are incapable 
of using technology 

�9 Old age 
�9 Inability to retain knowledge 

and information 
�9 Absence of drive/will to learn 

and grow 

�9 Learning ability and progress 
as an employee will stop 

�9 Will cause burden to other 
employees 

Required incapacitated 
employees to take tutorial 
session on using of computer 
and the like 

Received frequent complaints 
on improper garbage disposal 
and other incident occurring 
within the Market 

Non-functional CCTV cameras Complaints will continue and 
more problems will be 
encountered later on 

Replacement and installation of 
monitor and 54 units of CCTV 
Cameras in the Public Market 

Difficulty in dissemination of 
important matters, short notices 
and announcement to the 
public 

The existing Public Address 
System is not working and 
need to be replaced 

Confusion and delayed sharing 
of information to the public 

Procurement and Installation of 
Public Address System with 
complete accessories 

Dissolution of the office if 
income did not sustain for 
consecutive years 

Poor implementation of 
ordinance and lack of revenue 

�9 Many employees will be 
transferred to other offices 

Construction of Commercial 
Complex 
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PROBLEM / ISSUES / 
CONCERNS 

CAUSES IMPLICATIONS / EFFECTS PROPOSED ACTIONS / 
INTERVENTIONS 

generating projects and 
strategy 

�9 Public Market will be 
privatized 

Economic opportunity loss due 
to large amount of stalls 
delinquency 

Poor implementation of the 
Revenue Code 

�9 Perennial findings from COA 
�9 Revenue loss 

�9 Encourage the proper 
authority and other concerned 
offices to strictly implement 
the Revenue Code particularly 
the automatic cancellation of 
contract if stall holder failed to 
pay their rents on 3 
consecutive months 

�9 Implementation of cease and 
decease order/ revocation of 
store lease contract  

 
Noncompliance/ 
implementation of Sections 
11 (f) and 12 (h) of RA 
11032 or Ease of Doing 
Business and Efficient 
Government Services 
Delivery Act 
 

�9 Partial implementation of 
BPLS automation and 
computerization 

 
�9 No Barangay Ordinance 

/Resolution authorizing LGU 
to issue barangay business   
clearance (BPLO) and to 
collect and remit fees (MTO) 

 
�9 No MOA between LGU and 

BFP giving the LGU the 
authority for collections and 
remittances of fire safety 
inspection and other fire 
code related fees. 

�9 Lengthy system on 

processing business permit 

�9 ***Integration of barangay 
business clearance, 
collections and 
remittances to BPLS         

�9 Barangay Ordinance 
/Resolution authorizing 
LGU to issue barangay 
business   clearance 
(BPLO) and to collect and 
remit fees (MTO) 

�9  ***Integration of Fire 
Safety Inspection fee and 
other fire code related 
fees, collections and 
remittances to BPLS by 
passing of a MOA 
between LGU and BFP 
giving the LGU the 
authority for collections 
and remittances of fire 
safety inspection and 
other fire code related 
fees 

Upgrading of e-BOSS: 
Absence of Information and 
Communication Technology 
(ICT) Division 
 
Limited IT Personnel 

�9 Delayed program 
development, system 
updates and other 
related Information 
Technology projects, 
services and activities                                                   
Lack of ICT personnel 

�9 No ICT personnel that is 
responsible for the supervision 
and maintenance of the e- 
BOSS operation, its 
implementation, 
programs/projects and other 
technical matters essential for 
the development/ 
improvements of delivering 
services and networking 

�9 Creation of Information 
and Communication 
Technology (ICT) 
Division and filled -up 

�9 Creation of 
Plantilla/Item Position 

�9 Procurement of IT 
Equipment 

Unable or hard to locate 
business establishment 

�9 Lack of satellite tracking 
device for inspection 
intensification and fast 
monitoring of exact location 
and status of business 
establishment, absence of 
Geographic Information 
System (GIS) 

�9 Inspectors hard/unable to 
rigidly locate and inspect 
business establishment 
operating in the barangay 

�9 Procurement and installation 
of Geographic information 
System (GIS) and Global 
Positioning System (GPS) 
Business Locator 

Overloading of walk-
in business applicant 
during business 
renewal period 

�9 Congestion in the BOSS at 
the peak/height of business 
registration period 

�9 Slow process and take a 
long-time process in 
encoding   during 
business registration and 
renewal who cannot 
registered on-line 

�9 Disorderliness, 
unmonitored and 
confusion on the status of 

�9 Procurement and installation 
of KIOSK in front of BOSS 
office and in Pub. Market 
Office 

�9 Procurement and installation 
of queueing system 
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PROBLEM / ISSUES / 
CONCERNS 

CAUSES IMPLICATIONS / EFFECTS PROPOSED ACTIONS / 
INTERVENTIONS 

the client's document and 
to keep them away from 
the perception of 
palakasan system 

Delayed accomplishment of 
tasks 

Absence of Service Vehicle for 
transporting employees and 
materials to and from the 
Municipal Hall especially 
considering the 
Slaughterhouse's new and 
farther location 

Delay in Slaughterhouse 
operations and services 

Procurement of Service Vehicle 

 Insufficient office and ICT 
equipment 

Delay in preparation of required 
documents that are part of the 
Slaughterhouse operations 

Acquisition of necessary Office 
and ICT Equipment 

Decreased security in the 
Slaughterhouse compound 

Absence of CCTV Decrease in safety of the 
Slaughterhouse compound and 
possible occurrence of crimes 

Procurement and Installation of 
CCTV 

Disorganized equipment and 
records 

Absence of 
Warehouse/Storage Room 

Possible loss of equipment and 
records 

Construction of 
Warehouse/Storage Room 

Livestock slaughter activities 
being done outside the 
Slaughterhouse 

Meat vendors that continue to 
perform slaughter activities 
outside the Slaughterhouse 

Revenue loss Continued prohibition or 
regulation of livestock slaughter 
activities being done outside 
the Slaughterhouse 

   Ordinance prohibiting livestock 
slaughter activities outside the 
Slaughterhouse 

 

TOURISM 
 

The Tourism, History, Culture and Arts Unit of Pinamalayan is under the supervision of the Office of the Municipal Mayor manned 
by two (2) regular employee namely Randy S. Rodil as Tourism Operations Officer I and Jezreel M. Bernadit as Audio Visual 
Aids Technician I along with 4 Job Order Staff who works in support to the administrative and operational tasks of the unit. 

 
In terms of Promotions and Marketing, the office largely utilizes the power of social media to promote its tourism, history, culture 
�D�Q�G���$�U�W�V���H�Q�G�H�D�Y�R�U�V���D�Q�G���Z�D�V���S�U�R�Y�H�Q���D�V���W�K�H���P�R�V�W���H�I�I�H�F�W�L�Y�H���Z�D�\���R�I���S�U�R�P�R�W�L�Q�J���W�K�H���W�R�Z�Q�¶�V���S�R�W�H�Q�W�L�D�O���L�Q���W�R�X�U�L�V�P-related activities. 
Alongside is its weekly tourism program being aired every Saturday morning at Radyo Natin 105.3 FM. Also, it uses the power 
of mobile app technology, Lakbay Oriental Mindoro from the Provincial Tourism Office powered by ITDC Systems as the main 
directory of its tourism destinations available to all smart phone users. Aside from this, information about tourism sites and 
destinations is mirrored on the official tourism website of Oriental Mindoro, travelorientalmindoro.ph.  

 
On the other hand, it uses the TourLista Web-Based App to encode tourist arrivals on a monthly basis navigated by the Tourism 
stakeholders themselves. THCAU is in charge with the consolidation of the figures and provision of technical assistance to the 
assigned encoders of individual tourism establishments.  

 
The unit also coordinates with the Department of Tourism with regards to Accreditation concerns of the tourism establishments. 

 
One of other key challenge of the unit is its lack of regular manpower to devotedly handle complex tasks of the THCAU.  

 
The tedious and costly accreditation process also serves as one of the most problematic area this unit is currently facing.  

 
In terms of Cultural Promotion and Preservation, THCAU is in charge with the implementation of annual cultural activities. 
Common challenge on this task is the limited funds appropriated to distribute to various cultural activities affecting its quality and 
aesthetics to lure more tourists to experience it.  

 
Limited space of physical office to house its administrative and operational task is also a considerable challenge of the THCAU. 
 
Problem-Solution Findings Matrix of Tourism Sub-Sector 
 

PROBLEM / ISSUES / 
CONCERNS 

CAUSES IMPLICATIONS / EFFECTS PROPOSED ACTIONS / 
INTERVENTIONS 

Low number of DOT-accredited 
Tourism Establishments 

Complex and at most times, costly 
process of securing accreditation from 
Department of Tourism  

Weak chances of getting funds from 
National Agencies due to low 
accreditation number, unmonitored 
quality of hospitality services, increase 
number of fly-by-night tourism 

Orientation, Workshops and Trainings 
for Tourism Establishments in 
securing DOT Accreditation 
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PROBLEM / ISSUES / 
CONCERNS 

CAUSES IMPLICATIONS / EFFECTS PROPOSED ACTIONS / 
INTERVENTIONS 

accommodation establishments, non-
inclusion to travel marts, promotional 
projects and other tourism related 
endeavors of DOT 

Absence of Tourism Master 
Plan/Tourism Code 

No available funds to allocate for the 
formulation of Tourism Master Plan 

No unified plan to anchor all tourism 
projects and endeavors to achieve 
business stability and tourism 
sustainability 

Orientation, Workshops and Trainings 
formulating Pinamalayan's Tourism 
Master Plan in coordination with the 
Provincial Tourism Office and DOT-
MIMAROPA 

Dilapidated roads leading to tourism 
sites 

Poorly maintained road networks Discouragement among tourists to visit 
the place 

Rehabilitation of roads leading to 
tourism sites and attractions 

Absence of Community-Based Tourism 
Sustainable Tourism Organizations 
(CBSTOs) to identified tourism sites 
and attractions 

Inability of the unit to conduct physical 
activities in line with the organization and 
strengthening of CBSTS due to limited 
manpower and multiple tasks distributed 
to personnel, mostly job order staff 

Lost opportunities to develop and utilize 
tourism sites supposedly to be managed 
by well-equipped CBSTOs with the 
assistance of Tourism Unit 

Organization of new Community-
Based Sustainable Tourism 
Organizations and strengthening of 
the existing ones 
Creation of plantilla positions to focus 
primarily in Tourism Development and 
Planning 

Limited manpower to perform complex 
tasks of the unit 

Insufficient fund for THCAU Below average level of outputs produced Creation of plantilla positions for 
THCAU 

Senior Tourism Operations Officer I 
Tourism Operations Officer I 
Statistician I 
Administrative Aide IV 
Audio-Visual Aids Technician I 
Administrative Asst. II 
Photographer II 
Administrative Asst. II 
Tourism Operations Asst. II 
Computer Operator I 
Administrative Asst. IV 
Driver I 

Inactive Tourism Council Linkaging strategy for tourism 
stakeholders needs to be improved 

Gap between the LGU and private 
tourism stakeholders in terms of planning 
and implementation of Tourism projects 

Reorganization of Municipal Tourism 
Council 
Formulation of possible assistance of 
the LGU to tourism stakeholders to 
motivate them in participating to LGU's 
endeavors for Tourism Development 

 

LABOR AND EMPLOYMENT 

Labor and employment basically feature the concerns related to the programs and services coordinated through the Department 
of Labor and Employment (DOLE) with its local arm, the local Public Employment Services Office (PESO). The PESO aims to 
ensure prompt and efficient delivery of employment facilitation services as well as provide timely information on labor market 
and DOLE programs. 

It has the main core services namely: 

�¾ Labor Market Information (LMI) 

�¾ Referral and Placement 

�¾ Employment Coaching and Career Counselling 

Among the yearly programs include the Government Internship Program (GIP), Special Program for the Employment of Students 
(SPES), Tulong Panghanapbuhay para sa Displaced/Disadvantaged Workers (TUPAD), DOLE Integrated Livelihood and 
Emergency Program (DILEEP), Labor Education for Graduating Students (LEGS), Career Service Advocacy, Special and Local 
Recreation Activity, and many more. 

Concerns and functions of the PESO also extend to the concerns of Overseas Filipino Workers and OWWA programs and 
sometimes the POEA and DFA programs 

Table EC-11. Problem-Solution Matrix of Labor and Employment 

PROBLEM / ISSUES / 
CONCERNS 

CAUSES IMPLICATIONS / EFFECTS PROPOSED ACTIONS / 
INTERVENTIONS 

Limited Plantilla Positions  Salary Cap Limitations and 
Prioritization 

Limited opportunities/ access to 
staff capability building 
program. No Security of tenure. 
Less benefits and incentives 

Creation of Plantilla Positions 

Constant changes on 
Coordinated National 
Programs/Projects 

Changes in national agencies 
policies 

Problems in implementation 
delays and reduction of 
beneficiaries 

Proper Coordination/ 
Synchronization of 
Appropriations 
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PROBLEM / ISSUES / 
CONCERNS 

CAUSES IMPLICATIONS / EFFECTS PROPOSED ACTIONS / 
INTERVENTIONS 

Labor and Employment issues Pandemic/Inflation limited job 
opportunities 

Poverty, Unemployment, lack 
of livelihood 

DOLE Programs 
 
�9 Tulong Pangkabuhayan 

para sa Disadvantaged 
/Displaced Workers 
(TUPAD) 

�9 Special Program for the 
Employment of Students 
(SPES) 

�9 Government Internship 
Program (GIP) 

�9 Job Fair 
�9 Livelihood Assistance 

Project 
�9 Skills Development 

Training 
No fulltime LEDIPO personnel Budget constraint & institutional 

support 
Limited operation and services Creation of LEDIPO plantilla 

positions 
No updated Business 
Investment and Promotion Plan 

Non-prioritization �9 Economic opportunity loss  
�9 Limited entry of businesses 

and investments 

Formulation/Updating of 
Business Investment and 
Promotion Plan 

Staggered phase of 
development 

Not enough study on potentials 
and lack of appropriate 
promotion and marketing 
materials 

Inconsistent path of 
development 

Conduct market study and 
procedure a Business Plan & 
Brochures 

Limited incentives for New 
business 

No legislative measures Not much attractions for 
interested investors 

Legislative measures 

Slow internet/Power issues Old infrastructure and 
geographic issues 

Communication problems and 
additional operational cost for 
generators 

Lobby for potential alternative 
solutions 
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PROBLEM TREE 
 
Overall, the pressing concern for the Economic Sector is lack of diverse job opportunities as identified by the technical working group for CDP in a workshop. This was elaborated through a problem tree as shown 
in Figure EC-9. According to them, the direct causes of the main problem are mismatched assistance from concerned agencies, less entry of investors, and less livelihood programs from LGU. On the upper 
boxes, it shows that poverty lead to four different direct effects. 

Lack of proper 
coordination of some 
national agencies in 
implementation of 
programs and 
projects in the locality 
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SECTORAL, SUB-SECTORAL GOALS, AND OBJECTIVES  
This portion of the economic development plan is focused on the set goals, sub-sectoral goals, and objectives for the period of 2023-
2025, where all the identified PPAs are anchored. These objectives will serve as the guide of the sector in achieving the sub-sectoral 
goals, sectoral goal, and ultimately the mission and vision for the economic sector.  
 
The following tables are the result of series of workshop for goal and objective setting conducted by the sector. 

Table EC-13. Sectoral and sub-sectoral goals of Economic Sector 
SECTORAL GOAL 

To achieve a sustainable economy anchored on agriculture-based business environment, commercial activities, 
adequate climate-resilient support facilities, and globally competitive workforce providing a world class haven for 

consumers, locators, transients, tourists, traders and investors. 

 
AGRICULTURE  

To ensure food security through agro-industrial development, intensifying production of quality produce, 
product diversification, strengthening market capacity, and development of support facilities 

 
 

TOURISM 

To boost local tourism activities and develop potential tourism attractions in the locality 
 
To achieve a tourist-centered economy through establishment and development of sustainable eco- tourism in 
the locality 

 
To boost local tourism activities through establishment and development of sustainable eco-tourism in the 
locality 

LABOR AND 
EMPLOYMENT 

To ensure prompt and efficient delivery of employment facilitation services as well as provide timely information 
on labor market and DOLE programs. 

 
COMMERCE, 

 

TRADE, AND 
INDUSTRY (LOCAL 

ECONOMIC 

To be a central trading hub through the establishment of attractive and sustainable business environment to 
facilitate the creation and development of competitive local economic enterprises 

ENTERPRISES)  

 
Table EC-14. Objectives of the Agriculture sub-sector per term of 2023-2025 

TERM AGRICULTURE 

2023 

By 2023, created supplemental sustainable livelihoods for farmers and fisher folks 
By 2023, increased �I�D�U�P�H�U�¶�V produce by 20% 
By 2023, provided additional ACBS activities 
By 2023, translated 30% of farming associations into a cooperative 
By 2023, improved and expanded irrigation facilities 
By 2023, adopted farm mechanization in all agricultural barangays 

By 2023, adopted and implemented inter- and multi-cropping systems 
By 2023, constructed additional post-harvest facilities 
By 2023, maintained rice-sufficiency in the municipality 
By 2023, expanded the animal dispersal program to 3000 heads 
By 2023, additional improved backyard livestock raising 
By 2023, introduced or established food processing centers and other related programs 
By 2023, provided additional health care services for animals 
By 2023, rehabilitated damaged aquatic resources caused by natural calamities and human activities 
By 2023, additional five maricultural projects 
By 2023, declaration of additional protected areas (e.g. mangroves) 

By 2023, strictly implemented Fisheries Code (local and national) and other environmental laws within 
municipal waters 
By 2023, zero incidence of cases violating fishery laws and ordinances 
By 2023, improved and maintained Community Fish Landing Center 
By 2023, fully-functional Price Control Council (Local Price Coordinating Council) for all agricultural 
Produce 
By 2023, rehabilitated damaged aquatic resources caused by natural calamities and human activities 
By 2023, additional five maricultural projects 
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TERM AGRICULTURE 

2025 

By 2025, 100% of potentially irrigable land irrigated and developed 
By 2025, increased �I�D�U�P�H�U�¶�V produce by 50% 
By 2025, maintained irrigation facilities 
By 2025, translated 60% of farming associations into a cooperative 
By 2025, improved and maintained food processing and other related programs 
By 2025, all produce underwent proper varietal selection and post-harvest management ensuring high-quality produce 
By 2025, expanded animal dispersal program to 6000 heads 
By 2025, fully provided all stakeholders in need of backyard livestock raising 

By 2025, improved and maintained existing maricultural projects 

By 2025, additional three maricultural projects 

�%�\���������������L�Q�F�U�H�D�V�H�G���I�D�U�P�H�U�¶�V���S�U�R�G�X�F�H���E�\�������� 

By 2025, translated 90% of farming associations into a cooperative 

By 2025, improved and maintained all backyard livestock raising 

By 2025, fully provided all the animal health care services 

 

Table EC-15. Objectives of the Tourism sub-sector per term for 2023-2025 
TERM TOURISM 

2023 

By 2023, improved and upgraded existing history, arts, and cultural tourism activities 
By 2023, functional and permanent municipal tourism office with the required resources and mechanisms 
that will support all initiatives for the promotion and development of local tourism, history, culture and arts (THCA) 
By 2023, capacitated the identified personnel assigned in the THCA 
By 2023, established Community-Based Sustainable Eco-tourism (CBSE) 
By 2023, developed identified potential tourist spots 
By 2023, created additional tourism-related livelihood programs and promoted local products 

By 2023, improved and ensured safety of accommodation facilities, transportation, and tourist destinations to all foreign 
and local tourists 
By 2023, increased income generated from tourism industry by 30% 
By 2023, implemented Tourism Plan 
By 2023, implemented Tourism Code and other related policies 
By 2023, increased tourist arrivals and tourism receipts 
By 2023, promoted and marketed tourist destinations 

2025 

By 2025, acquired all the support of all sectors involved in tourism-related services 
By 2025, improved and maintained tourist destinations 
By 2025, provided the community with tourism-related sustainable livelihood 
By 2025, increased income generated from tourism industry by 60* 
By 2025, ensured all developed tourist spots are of national standards 
By 2025, achieved sustainable local eco-tourism 

 

Table EC-16. Objectives of the Public Economic Enterprise sub-sector per term for 2023-2025 
TERM PUBLIC ECONOMIC ENTERPRISE OBJECTIVES 

 
 
 
 
 
 
 
 
 
 

2023 

By 2023, ensured safe working conditions in all industries 
By 2023, achieved a sufficient, stable, and reliable power supply 
By 2023, ensured all industrial and transport vehicles emissions and effluents are within DENR standards 
By 2023, implemented Investment Code (EO 226) on fiscal incentives 
By 2023, all establishments practicing 3Rs (Reduce, Reuse, Recycle) 
By 2023, promoted and utilized e-commerce and ICT-enabled automation 
By 2023, increased investments on local industries by 50% 
By 2023, increased number of commercial establishments by 50% 
By 2023, increased number of Small-Medium Enterprises (SMEs) 
By 2023, increased local employment by 25% 
By 2023, more banks and other financial institutions are locally operating 
By 2023, both men and women have the same level of employment rate 
By 2023, the issue of unequal delegation of duties and functions within the office addressed 

By 2023, all employees are competent and effective key players in the organization 
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TERM PUBLIC ECONOMIC ENTERPRISE OBJECTIVES 

By 2023, complaints about improper garbage disposal and another incident occurring within the Public Markett avoided 

By 2023, the income of MOD increased and there were more customers and investors in the Public Market 

By 2023, the findings of the Commission on Audit are addressed and income from the Market is maximized 

By 2023, ensure that the public are well-informed about market rules and policies through information 
Dissemination 

By 2023, all employees are competent and effective key players in the organization 

By 2023, all meat is certified safe and of best quality 
By 2023, all positions in the organization of the Slaughterhouse division are filled-up 
By 2023, achieved AA accreditation of the slaughterhouse 
By 2023, acquired lot for auction market 

 

 

2024 

By 2024, all stalls in Vegetable Section are secured and consumers are protected from rain and too much sunlight 
exposure 

By 2024, accidents at the Public Market are mitigated and clients/patients immediately attended and provided first aid 
support 

By 2024, burnt out light bulb are lessened and fire accident is avoided  

2025 

By 2025, increased local employment by 50% 
By 2025, constructed rainwater collection facilities 
By 2025, zero incidence of hazard-related cases in slaughterhouse and public market 

By 2025, all facilities are certified safe for animals, clients, and personnel in the slaughterhouse and public 
Market 
By 2025, maintained AA accreditation of the slaughterhouse 

 
PROPOSED INTERVENTIONS 
 

This section of the plan focuses on the proposed projects, non-projects, and legislation for the economic sector for the next 3 years 
(2023-2025). These compiled interventions are obtained from the series of workshops and consultations with different sectors. The 
following stakeholders, NGOs, POs, CSOs, NGAs, local officials, municipal employees, disadvantaged sectors, and others took a 
great part and involvement in setting the interventions: 
 
The screened interventions were classified into non- project, project, and legislative measures. Those non- projects were farmed 
out further according to office responsible. 
 
Some interventions categorized as legislation are also incorporated in this section. These proposed legislations are the necessary 
actions that would address the gap of current reality in achieving the short and long-term objectives set by this sector. 
 
In general, these are the set priority interventions that are deemed significant to hasten the economic growth of the locality. 
 

NON-PROJECTS 
�ƒ Adoption of proper procedure and Systematic land reclassification process. 
�ƒ Reorganization of BFARMC with the Provision of Honorarium 
�ƒ Creation of Agricultural and Biosystems Engineering Office and Adoption of RA 10601 
�ƒ Creation of Pinamalayan Law Enforcement Network composing of LGU, Bantay Dagat, Coast Guard, PNP Maritime 

and Pinamalayan MPS, Provincial PPO & BFARMC 
�ƒ Barangay Livelihood Program 
�ƒ Provision of Alternative Livelihood Activities from recycled materials 
�ƒ Conversion/Upgrading of Municipal Food Terminal to Regional Food Terminal 
�ƒ Crop Development Program 

o Maintenance of agricultural center 
o Maintenance of Trichoderma and composting facility 
o Pest and disease control measures 
o Repair and maintenance of agricultural and forestry equipment 

�ƒ Livestock Development Program 
�ƒ Farm Mechanization Program 
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�ƒ Establishment of Tree Nursery 
�ƒ Fishery Livelihood Program 
�ƒ Livelihood Projects for Indigenous People of Pinamalayan 
�ƒ Provision of Alternative Livelihood Activities from Recycled Materials 
�ƒ Farm Mechanization Program 
�ƒ Massive information drive/coordination with concerned agencies 
�ƒ Integration of Barangay Business Clearance and Fire Safety Inspection Certificate to iBPLS 
�ƒ Creation of Plantilla of Item Positions (BPLO) 
�ƒ Implementation of DOLE Programs 

o TUPAD 
o GIP 
o SPES 

�ƒ Creation of LEDIPO 
�ƒ Formulation of Business Investment and Promotion Plan 
�ƒ Establishment of an extension office of MTO at the Market area 
�ƒ Proper Task Delegation based on their plantilla position 
�ƒ Encourage the proper authority and other concerned offices to strictly implement the Revenue Code particularly the 

automatic cancellation of contract if stall holder failed to pay their rents on 3 consecutive months 
�ƒ Required incapacitated employees to take tutorial session on using of computer and the like 
�ƒ Provision of medical equipment and paraphernalia for emergency purposes 
�ƒ Continued prohibition or regulation of livestock slaughter activities being done outside the Slaughterhouse 

 
PROJECTS 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
�ƒ Concreting of Communal Canal 
�ƒ Establishment of Auction Market with holding pen 
�ƒ Construction of Building (Office/Function Hall and Garage for farm equipment) 
�ƒ Replacement and installation of monitor and 54 units of CCTV Cameras in the Public Market 
�ƒ Procurement and Installation of Public Address System with complete accessories 
�ƒ Upgrading of Fruits & Vegetable Section into a Multi-Storey Building 
�ƒ Provision of Solar Lighting System in the Public Market 
�ƒ Procurement of Service Vehicle for Slaughterhouse Operations Division (SOD) 
�ƒ Acquisition of Necessary Office and ICT Equipment for SOD 
�ƒ Construction of Warehouse/Storage Room 
�ƒ Procurement of Refrigerated Delivery Van (SOD) 

�ƒ Training/Orientation of DOT Regulations and Accreditation Guidelines 

�ƒ Creation of Permanent Plantilla Positions (Tourism Office) 

�ƒ Formulation of Tourism Master Plan 

PROPOSED LEGISLATIONS 
�ƒ Amendment of the Pinamalayan Fishery Code  

 
Top 3 Urgent Projects 

o Construction of Commercial Complex 
o Construction and Rehabilitation of Inclanay Dam 
o Upgrading of eBPLS into iBPLS 

�9 Procurement and installation of Geographic 
Information System (GIS) 

�9 Procurement of Global Positioning System 
(GPS) 

�9 Procurement of IT Equipment 
�9 Procurement and Installation of KIOSK 

machines 
�9 Procurement and Installation of queuing 

system  
o  
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�ƒ Amendment of CLFC Ordinance 
�ƒ Ordinance enforcing quarantine procedure and Adoption of national protocols to control the diseases 
�ƒ Adoption of Ordinance on Anti-rabies Prevention and Control in reference to the implementation of RA 9482 
�ƒ Ordinance identifying boat docking area for the coastal barangays 

�ƒ Ordinance prohibiting livestock slaughter activities outside the Slaughterhouse 

�ƒ Appropriation Ordinance for the creation of ICT Division and creation of Plantilla Positions 

�ƒ Barangay Resolution and MOA with BFP for the integration of Barangay Business Clearance and Fire Inspection 
Certificate 

�ƒ SB Resolution approving Business Investment and Promotion Plan  

THEMATIC PLANS AND PROGRAMS 

MUNICIPAL POVERTY REDUCTION ACTION PLAN 

SECTORAL GOAL: To eliminate poverty and upgrade the standard of living of the people of Pinamalayan 

SPECIFIC OBJECTIVES/ STRATEGIES: To improve and upgrade road network and bridges for fast transfer/movement of 
agricultural products and accessibility of constituents 

List of PPAs 

Road Upgrading 

Rehabilitation/Modernization of New Public Market 

Construction of Multi-Storey Commercial Building current site of Old Public Market besides Flea Market Area 

Upgrading of Fruits and Vegetables Section into a Two (2) Storey Building 

Construction of Two (2) Storey Building Shopping Mini Mall 

Quinabigan Farm-to Market Road (Sitio Bacolod) 

Farm to Market Road �± Lumambayan 

Farm to Market Road �± Banilad 

Farm to Market Road - Sitio Mahabang Buhangin, Barangay Banilad 

Farm to Market Road �± Pili 

SPECIFIC OBJECTIVES/ STRATEGIES: To improve and upgrade road network and bridges for fast transfer/movement of 
agricultural products and accessibility of constituents 

List of PPAs 

Construction of Sanitary Toilet with Hygiene Facilities for Public Places 

Establishment of Zero Waste Facility 

SPECIFIC OBJECTIVES/ STRATEGIES: To enable quick response during emergency situation 

List of PPA 

 Procurement of DRR-Related Equipment 

SPECIFIC OBJECTIVES/ STRATEGIES: To ensure equitable access and manage sustainable water resources 

List of PPA 

 Procurement of DRR-Related Equipment 



    

Chairperson ENGR. MANOLITO E. MASCULINO Municipal Engineer 
Co-Chairperson HON. ANJUNE A. ZAMORA SB Committee Chairperson on Public Works and 

Infrastructure 
Secretary ENGR. RHEA ANN T. CULLA Engineer III 
Members MR. CARLITO M. MEJICO Municipal Assessor 
 ENGR. ROY C. LUCBAN Zoning Officer III 
 HON. LEONARDO L. PEDRAZA SB Committee Chairperson on Housing and Land 

Utilization 
 ENGR. ERIC Z. STA. ROMANA MGADH-I/Assistant Municipal Engineer 
Technical Support Staff ENGR. BERNARD F. GABAYNO Engineer I 
 MR. NORMAN T. DELA CRUZ Zoning Officer I 
 ENGR. JOEMER L. ROMERO Construction and Maintenance Foreman 
 MR. EUFRESENIO R. PRIELA Administrative Aide IV 
MPDO Sector Coordinator MR. JAN-NEIL H. EVANGELISTA Computer Operator IV/Information System 

Analyst II/CeC Manager 

INFRASTRUCTURE/PHYSICAL AND  
LAND USE DEVELOPMENT SECTOR 
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Infrastructure  / Physical and Land Use  Development 
Plan   
This sector is concerned with six sub-sectors: (1) Transportation (2) Power, (3) Water and Sanitation, (4) Information and 
Communication Technology (ICT) (5) Zoning and Building Regulatory Enforcement and (6) Infrastructure Projects (Vertical and 
Horizontal). The formulated sectoral goals and objectives are anchored on providing safe, reliable, and convenient infrastructure 
and utilities, as these are the support bases for the other sectors to function properly and operate efficiently. 
 
Regarding transportation, Pinamalayan can be accessed through all forms whether it be on land, sea, or air. The strategic 
location of the municipality together with the presence of the airport and seaport further strengthens its claim of being a central 
trading hub, as it can also provide linkages to other provinces such as Palawan, Romblon, Marinduque, and Manila. However, 
some prevailing problems identified include poor road conditions, rising cases of accidents, lack of centralized terminal for Public 
Utility Vehicles (PUVs), and seasonal operations of both the seaport and airport. 
  
On the existing power situation, all barangays have already been energized. However, Barangays Sabang and Pambisan Munti 
have the most households without access to electricity, probably because of the inaccessibility and sparse distribution of houses. 
Moreover, a pressing concern of this sub-sector is that the whole municipality frequently experiences brownouts. 
 
Level III water supply is currently being delivered to 34 barangays, but various sources are also available such as wells and 
springs. It has been reported that residues can be found on locally-supplied water, despite the periodic cleaning and 
rehabilitation of water distribution pipelines. This has resulted to importation of water from the nearby Municipality of Gloria. 
 
Concerning information and communication, various telecommunication networks as well as television, radio, and various print 
media are servicing Pinamalayan. Currently, some areas have unreliable internet and cellular coverage. 
 
Pinamalayan Zoning Ordinance was approved on November 11, 2019 with existing land use of 28,226 hectares with coverage 
period 2015-2045 and is subject for updating every three (3) years from the date of approval as per HLURB Resolution No. 988 
Series of 2019. 
 
For Building Regulatory, for the year 2021, a total of 2,061 were issued as regulatory fees such as issuance of Annual Building 
Inspection, Building Permit, Occupancy Permit, Excavation Permit, Demolition Permit, Fencing Permit and others such as 
Mechanical Permit, Electronics Permit, Tarpaulin Permit and Certifications.  It has been observed that there are instances of 
unpermitted on-going construction despite the issuance of notice of violation. 
 
On Infrastructure Projects (Vertical and Horizontal, primarily landbanking was identified as the main issue on the implementation 
of the proposed projects followed by the budget limitation.  
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EXISTING SITUATIONS 
 
TRANSPORTATION  
Among the existing road network, 5% are National Road, 44% are Provincial Road, 2% are Municipal Road, 40% are Barangay 
Road and 8% are NIA Roads. As to type of pavement, 71% of combined road networks is already concreted, while 13% is gravel 
and 16% is earth. On road conditions, 59.25 km is in good condition, 73.57 km is fair, and 105.36 km is poor.  Majority of roads 
that needs improvement are classified as either barangay or NIA roads. The formulation of Comprehensive Road Network Plan, 
has identified issues that can affect public safety and convenience, delivery of social services and economic productivity since 
roads are integral part of development. 
 
Inventory of Roads, Types, Capacity and Condition, Year 2021 

Barangay Concrete (m) Asphalt (m) Gravel (m) Earth (m) 
Anoling 6331.00       
Bacungan  3361.00   490.00   
Bangbang  3889.00       
 Banilad  8890.00       
 Buli  4362.00     722.00 
Cacawan  2581.00   1122.00 1560.00 
Calingag  5566.00     4419.00 
Del Razon  5267.00     467.00 
Guinhawa  3794.00       
Inclanay 2964.00       
Lumambayan  2782.00       
Malaya  3860.00     380.00 
Maliangcog  7616.00     2050.00 
Maningcol  5135.00   1200.00 3660.00 
Marayos  3809.00   338.00   
Marfrancisco  6549.00   812.00 2054.00 
Nabuslot  6510.00   1107.00 716.00 
Pagalagala  6816.00   1190.00 1820.00 
Palayan  2997.00   787.00 1909.00 
Pambisan Malaki   7052.00   7367.00   
Pambisan Munti  4453.00   6708.00 525.00 
Panggulayan  5666.00   1597.00 600.00 
Papandayan  6577.00 900.00 1790.00 624.00 
Pili  6131.00       
Quinabigan  6384.00   2824.00 2560.00 
Ranzo   4047.00       
Rosario  3690.00     1874.70 
Sabang   3840.00   2950.00 5500.00 
Sta. Isabel  5982.00   1654.00 717.00 
Sta.Maria   4880.00   1250.00   
Sta. Rita  3668.00     1181.00 
Sto.Niño 2845.00   127.00 485.00 
Wawa 2523.00     516.00 
Zone I 2220.00       
Zone II   4389.00       
Zone III 3688.00       
Zone IV  1702.00       

TOTAL 172,816.00 900.00 33,313.00 34,339.70 
 

Classification Total Concrete % Asphalt % Gravel % Earth % 

National Road 12,300 11,400 100% 900 7%  - 0% -  0% 
Provincial Road 105,704 86,066 81%  - 0% 8,563 8% 11,277 11% 
Municipal Road 4,858 4,858 100%  - 0%   0%   0% 
Barangay Road 95,172.2 55,222.5 58%  - 0% 12,225 13% 13,050 14% 
NIA Road 20,155 10,036 50%  - 0% 8,305 41% 1,868 9% 
Private Road - - -  -  - -   - -  -  

Total 238,189.2 168,482.5 71% 900 0.38% 29,093 12% 26,195 11% 
 

Classification Total % 
Good 59,250 25% 
Fair 73,574.5 31% 
Poor 105,364.7 44% 

Total 238,189.2 100% 
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Aside from the poor road conditions, some problems identified were the lack of pedestrian crossings especially in the Poblacion 
areas, as well as road signages attached to trees.  
 
To ease the traffic in the SRNH as well as to prevent light vehicles from passing through it, the Coastal Greenway Area (CGA) 
that was part of the previous CLUPs remains as a desired project of the LGU. The CGA is a delineated strip of land 40 meters 
from the shoreline and is parallel to the SRNH. This will be used for a proposed coastal road from the Poblacion exiting to 
Quinabigan. 
 
A total of 83 bridges also provide good access within the municipality. Based from the inventory of existing bridges, majority is 
in fair condition. The data likewise show that good maintenance is needed among 39% of existing bridges, while upgrading of 
bridges classified under poor condition is needed to maintain good access and public safety. 

TYPE OF BRIDGE TOTAL NUMBER 
NUMBER OF BRIDGES IN SPECIFIED PHYSICAL CONDITION 

EXCELLENT GOOD FAIR POOR 
Concrete Road Bridge 43 7 24 2 10 
Foot Bridge 35 2 2 29 2 
Hanging Bridge 2   1 1 
Mini Bridge 2 

 
2 

 

 

Private Bridge 1  1   
TOTAL 83 9 29 32 13 

Percent Share  11% 35% 39% 16% 
Source: Ground Survey (2017) 

 
There are four (4) transport terminals that are all privately owned and utilized by public utility van operators. Meanwhile, terminals 
for tricycles are found within the Public Market. However, an intermodal or centralized transport terminal for public use is not yet 
available in Pinamalayan. Since the nautical highway traverses the municipality, the absence of a centralized terminal currently 
seems inconvenient. Disorganized modes of passenger loading and unloading may worsen traffic flow in the future, particularly 
within the Poblacion barangays. 

Name of Terminal 
Area Occupied 

(sq.m.) Barangay 
Physical                           
Condition 

Type of 
Terminal 

No. of PUV 
Units 

Terminal              
Facilities  

 
Tricycle 3,291.0 Zone 2 Fair Government 2709 tricycles -  

Bahaghari 2,000.0 Marfrancisco Good Cooperative 12 Uvs 
CR/Waiting 

Area 
 

Angel Star 100.0 Marfrancisco Good 
Private 

(Hon. Leo 
Pedraza) 

20 Vans 
CR/Waiting 

Area  

PVANS 90.0 Zone 3 Good Private  
(Benji Roxas) 

42 vans CR/Waiting 
Area 

 

BBGP 332 Zone 2 (Malvar 
St.)  

Good Cooperative 
20 Modern 

Type 
Jeepney 

CR/Waiting 
Area  

 
The locality can also gain potential income that may be generated from the transport sector thru a ticketing system if a centralized 
and well-developed intermodal terminal is established. 
 
There are numerous types of vehicles plying in and out of Pinamalayan like tricycles, public utility vans and modern type jeepney. 
  
However, registration for the latter two vehicles is not within the jurisdiction of the LGU, hence, no records may be presented 
pertaining to registration of such vehicles. The number of registered tricycles retained at 2,709 for the year 2022. The increase 
in number may be attributed to increasing demand for public transport within the locality. However, PUVs units without proper 
permit was still identified as problem with the legitimate units. 
 
Regarding road safety, records of road accidents generally follow an increasing trend. Historical data indicated that Barangay 
Marfrancisco has the highest number of road-related accidents among the barangays traversed by the SRNH. It has also been 
identified that the Rainbow Triangle, a major landmark in the SRNH located in the same barangay, is an accident-prone area 
with various types of vehicles having collided with it for the past years. This can be attributed to its low visibility especially during 
nighttime. Therefore, reflective sticker was installed as a warning device to enhance its visibility to motorists. 
 

LOCATION 
NO. ACCIDENTS 

TOTAL 
2017 2018 2019 2020 2021 2022 

Banilad 2 0 0 0 0 1 3 
Buli 1 0 0 0 0 0 1 
Cacawan 5 3 3 2 2 0 15 
Calingag 0 0 0 0 0 1 1 
Del Razon 2 2 3 1 0 4 12 
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LOCATION 
NO. ACCIDENTS 

TOTAL 
2017 2018 2019 2020 2021 2022 

Guinhawa 0 2 0 0 0 0 2 
Lumangbayan 3 1 0 1 0 0 5 
Maliangcog 0 1 0 0 0 0 1 
Marayos 0 0 1 0 0 0 1 
Marfrancisco 24 28 12 7 7 1 79 
Nabuslot 4 4 4 6 2 0 20 
Pagalagala 0 2 0 2 1 0 5 
Pambisan Munti 0 1 0 0 0 0 1 
Palayan 4 2 3 5 1 1 16 
Panggulayan 6 4 8 1 2 1 22 
Papandayan 10 14 9 5 8 1 47 
Pili 1 1 0 0 0 0 2 
Quinabigan 3 7 2 3 3 2 20 
Sta. Isabel 0 0 1 0 2 0 3 
Sta. Maria 0 2 1 0 0 0 3 
Sta. Rita 4 9 2 8 0 1 24 
Sto. Niño 2 0 2 0 1 1 6 
Zone I 2 0 1 0 0 0 3 
Zone II 3 7 1 2 0 1 14 
Zone III 2 4 2 1 0 0 9 
Zone IV 2 1 2 0 0 0 5 

TOTAL 80 95 57 44 29 15 320 

Source: Pinamalayan Municpal Police Station (2022) 

 
The municipality has both a seaport and airport. The former is located in Barangay Zone I and the latter is located in Barangay 
Pambisan Munti. 
 
The Pili port is also identified as an alternative seaport but currently it is non-operational and can be basically used once 
renovated. Presently during bad weather, some of the passengers from nearby provinces used Brgy. Quinabigan as an 
alternative docking area. 
  
The airport re-opened last October 15, 2017 where chartered domestic flights are being accommodated. The existing routes 
provide transport between Marinduque, Manila, and Pinamalayan. Unfortunately, the operation was ceased due to expensive 
flight fares and the local constituents chose to transport via land. Also, the existing facilities cannot accommodate commercial 
large aircraft. 
 
In summary, the identified issues as well as other pertinent details for the transportation sub-sector is shown in Table IF-1 
 
Table IF-1. Problem-Solution Findings Matrix of Transportation Sub-Sector 

PROBLEM CAUSES IMPLICATIONS INTERVENTIONS 
Traffic congestion �x Congested in Public 

Market perimeter  
�x Crowded with traffic and 

different terminals as to 
hinder freedom of 
movement 

�x Construction of Grand 
Terminal 

Unsafe Road Conditions �x Lack of pedestrian safety 
and road safety signs to 
all public roads 

�x Lack of awareness in 
importance of 
pedestrian lanes  

�x Drivers and pedestrians 
alike are not used to 
having pedestrian lanes 

�x Cause for accidents 
�x Crossing in busy 

streets/highway 
�x Unsafe for people, 

especially students 

�x Provision of Transport 
Ancillary Road Facilities 

        such as Pedestrian 
Crossing, 
Installation of Road Signs 

�x Construction of 
Pedestrian Overpass 

�x Construction of traffic 
lights 

�x Lack of streetlights �x Cause of accidents 
�x Increase crime incidents 

�x Installation of 
Streetlights/Solar 
Streetlights 

�x Heavy cracks in roads �x Affects the transportation 
of all vehicles and may 
cause traffic and 
accidents 

�x Road Reblocking 
�x Road Widening 
�x Road Rehabilitation 
�x Road Upgrading 
�x Rehabilitation of Road 

Shoulder 
�x Old constructed bridges �x Affects the transportation 

of all vehicles and may 
�x Construction of Bridges 
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PROBLEM CAUSES IMPLICATIONS INTERVENTIONS 
cause accidents 

�x Unsustain inventory of 
road status 

�x Outdated Inventory of 
roads  

�x Unplanned road network 

�x Formulation of 
Comprehensive Road 
Network Plan 

Limited Access road (Farm to 
Market) Delivery of Services  

�x Unpaved or unopened 
road 

�x Restrict the volume and 
speed of traffic 

�x Road Opening 
�x Road Concreting 
�x Construction of Access 

Roads leading to 
Tourisms Sites 

�x Concreting of Roads 
within Sanitary Land Fill 

Absence of airport operations  �x Poor facilities 
�x Lack of promotional ads  

�x Low income generation 
�x Limited and expensive 

flights are not accessible  
to the public 

�x Upgrading/Expansion of 
Pinamalayan Airport 

�x Strengthen marketing 
strategies 

Limited port operations �x Poor facilities 
�x Lack of management 

�x Low income generated 
�x Safety and convenience 

of passengers 

�x Expand and centralize 
port operations 

�x Construction / 
Improvement of Port 
facilities 
Construction of Pili Port 
Construction of 
Quinabigan Port 
Improvement of Recodo 
Port  

Increasing road 
accidents along SRNH 

�x Tricycles along the SRNH 
�x Presence of 

colorum PUVs 
�x Lack of signages 

�x Delay or 
inconvenience  in the 
traffic flow 

�x Damage to property 
and possible loss of 
lives 

�x Proposed construction 
of Coastal road parallel 
to SRNH as alternate 
route (Coastal 
Greenway) 

�x Minimum speed 
limit imposition on 
National Highway 

�x Phase-out of 
selected vehicles 

�x Review of and full 
implementation of 
Traffic Management 
Plan/Regulations 

�x Creation of PTRAMEO 
�x Sustained apprehension 

of unlicensed drivers and 
violators 

�x Clear roadway 
obstructions & hazards 

�x Installation of CCTV 
cameras 
in strategic places 

Presence of colorum 
tricycles or habal-habal  

�x Uncontrolled 
buying/selling of 
tricycle units 

�x Uncontrolled increase 
in number of tricycle 
drivers 

�x Low numbers of 
tricycles that renew 
franchise 

�x Limited livelihood 
opportunities for 
tricycle drivers 

�x Limited income for 
tricycle drivers due 
to intense 
competition 

�x Safety of passengers 
is compromised 

�x Police power to 
apprehend colorum 
tricycles 

�x Strict implementation 
regarding tricycle-
related laws/ordinances 
at the municipal and 
TODA level 

�x More livelihood 
opportunities 

�x Sustained apprehension 
of unlicensed drivers and 
violators 

Lack of reflectorize road 
and traffic signs   in the 
Triangle area 
 

�x Not yet prioritized �x Cause for accidents for 
vehicles and damages 
to the Triangle 

�x Possible loss of lives 

�x Improvement of 
Marfrancisco Triangle 
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PROBLEM CAUSES IMPLICATIONS INTERVENTIONS 
 �x Confusing to drivers 

due   to lack of road 
signs or other safety 
features 

Congestion around the 
public market from 4- 
6pm (rush hour) 

�x Del Pilar St. 

�x Double parking 
�x Lack of awareness in 

PUV drivers regarding 
road obstruction/ 
parking 

�x Cause of accident 
�x Cause of delay 

�x Designated 
loading/unloading by 
PUVs 

�x Permanent traffic signs 
(e.g. loading/unloading, 
no parking, etc.) 

�x Strict implementation of 
road warning signs 
around the area 

�x Police visibility 
�x Interaction with 

concerned 
groups/agencies 

�x IEC to raise awareness 
on traffic rules and 
regulations 

 
 
Power 
According to the CBMS 2018 results, there are a total of 18,956 households in Pinamalayan. Out of these households, 91% or 
17,261 are households served with electricity by ORMECO while 9% or 1,965 are not served. 
 
Barangay Pambisan Munti has the least percent share of households that are served with electricity at only 70% while Barangays 
Zone III and Zone IV have 98% and 97% of electrified households, respectively. Moreover, barangay Sabang only has 71% of 
households with electricity and Barangay Banilad has 78% of households with electricity. For Barangay Sabang, the result may 
be attributed to presence of the IP community where its members might prefer the use of traditional lightings. In Barangay 
Pambisan Munti and Banilad, on the other hand, settlements are rather more dispersed, hence, individual household 
connections for electrification is quite expensive. 
  
Residential units have the greatest number of connections as well as average monthly consumption for the year 2022. 
Furthermore, these are shown to be increasing in number. Commercial establishments and institutional buildings follow these. 
 

 Category No. of Connection Average Monthly Consumption (kW) 
1 Commercial  1,363  573,036.90  
2 Industrial 19 175,514.20  
3 Public Building  394  249,260.70  
4 Residential  18,513  1,854,367.10  
5 Streetlight 43  23,892.00  

TOTAL 20,332  2,876,070.90  
Source: ORMECO (2022) 
 

A pressing problem for this sub-sector is frequent power interruptions. Pinamalayan should invest on maintaining a stable power 
supply to attract potential investments. Intermittent power supply will only discourage further business engagements, especially 
in the commercial and industrial sectors. Therefore, it is essential that the frequent power disruptions occurring in the 
municipality should be addressed. Issues are summarized in detail in Table IF-2. 

 
Table IF-2. Problem-Solution Findings Matrix of Power Sub-Sector 

PROBLEM CAUSES IMPLICATIONS INTERVENTIONS 
Lack of power 
supply/electricity 

�x Some sitios are located in 
far-flung areas 

�x Unsafe for people who 
might be out during night 
time because of the lack 
of streetlights 

�x Electrification of Un-
energized sitios of 
barangays 

�x Provision of alternative 
energy source to very far-
flung areas 

�x  
Power interruptions �x Long processes in 

resolving power 
interruption issues 
between NEA, 

�x Interruptions of 
operations for all 
establishments 
(business, schools, 

�x Identify alternative 
sustainable sources of 
power (renewable 
energy) 
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PROBLEM CAUSES IMPLICATIONS INTERVENTIONS 
NAPOCOR, and 
ORMECO 

�x Current sources of 
power cannot support 
electricity demand 
(increasing consumers 
and limited supply) 

�x  

government, etc.) 
�x Inconvenience for the 

people 
�x Higher operation costs 
�x Damages to 

electronics and 
appliances 

�x Inefficiency as a result 
of a not conducive 
working environment 

�x Loss of income 
�x Increased fire hazard 
�x Increased cost incurred 

by system loss and then 
passed on to consumers 
 

�x Conversion to CDA type 
of cooperative 
(ORMECO) 

�x Invite other power 
service providers / 
players 

�x Intervention of LGU 
(e.g. SB Ordinance) 
on penalties 

�x Advisory during brown 
outs 

�x Upgrading of Municipal 
Power Supply System 

�x Identification of 
alternative energy source 
(Installation of Solar 
Panels / Alternative 
Renewable Energy) 

Electrical wiring 
installation in all facilities 
and structures (length of 
service) 

�x Old wirings �x Increase in fire 
incidence 

�x Strict 
implementation of 
appropriate building 
laws and/or 
ordinances 

�x Strengthen fire safety 
adherence 

 
 
Water and Sanitation 
The water supply of the municipality comes from deep wells, shallow wells, and springs. 34 barangays have a Level III water 
supply provided by the Pinamalayan Water District (19) and SALINTUBIG Project (15). There are 3,320 household consumers, 
239 for commercial, 34 for industrial, according to 2022 Pinamalayan Water District data.  
  
Some problems that have been identified for this sub- sector (Table IF-3) include the presence of residue found in the locally 
supplied potable water as well as the lack of Level III water supply in the remaining 3 barangays. Moreover, the SALINTUBIG 
program helps in addressing the problem on water inaccessibility while potable water being used in some households are being 
imported from the nearby municipality of Gloria and there is no regulation or monitoring towards this water transport currently 
exists in the municipality. 
 
At present, there is no public sewerage system in the municipality. Domestic wastewater is disposed of through soil percolation, 
through drainage canals or directly to surface water bodies.  
 
Aside from erosion in coastal areas due to tidal waves, the absence of more functional drainage systems can cause erosion 
problems. Poorly maintained drainage can adversely affect our environment in the following ways such as flooding which create 
risk of human life loss; damage to property; can have an impact on roads and waterways; destruction of crops and other plants; 
loss of livestock and deterioration of health due to the increase in waterborne diseases and unsanitary conditions. 
Comprehensive Drainage System is a concept that includes long term environmental and social factors that will help in reducing 
risks of problem effects. 
 
Table IF-3. Problem-Solution Findings Matrix of Water and Sanitation Sub-Sector 

PROBLEM CAUSES IMPLICATIONS INTERVENTIONS 
Lack of potable water 
supply 

 

�x Some barangays are 
located in far-flung 
areas 

�x Additional expenses 
for the people in 
purchasing of potable 
water 

�x Potable water imported 
from other 
municipalities (e.g. 
Gloria) 

�x Provide Salin-tubig 
�x Construction of Level II 

Water Supply System 
�x Development of Level III 

Water Supply System 
�x Promote rainwater 

collection as an 
alternative source of 
water 

�x Coordinate with 
Pinamalayan Water 
District to formulate 
plans regarding water 
system 

�x Expansion / 
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PROBLEM CAUSES IMPLICATIONS INTERVENTIONS 
Upgrading of 
Pinamalayan Water 
District System 

�x Regulation of ambulant 
water vendors and s 
water refilling 
stations 

�x Establishment of 
New Water Service 
Provider 

Dirt or residue found in 
potable water supply 

 

�x Poor condition of 
water pipelines 

�x Water source from 
Brgy. Nabuslot is 
located in nearby 
agricultural areas (can 
be contaminated by 
pesticides, etc.) 

�x Lateral distribution 
pipelines not 
replaced, only main 
pipelines were 
replaced 

�x Unregulated water 
hauling from Gloria 
(no inspections on 
water quality) 

�x People or 
settlements   near 
water sources 

�x Health hazard 
(water- borne 
diseases, etc.) 

�x Turbid water 
especially during rainy 
season 

�x Additional expenses 
for the people in 
purchasing of potable 
water 

�x Potable water imported 
from other 
municipalities (e.g. 
Gloria) 

�x Continuation of the 
Salin- tubig project 

�x Resolution of all 
affected  barangays 
for rehabilitation of 
water supply system 

�x Conduct regular 
sanitary inspection, 
monitoring, and 
accreditation on water 
delivery services from 
Gloria 

�x Registration of water 
delivery businesses in 
Pinamalayan 

�x Chlorination of elevated 
water tank 

�x Coordinate with 
Pinamalayan Water 
District to formulate 
plans regarding water 
system 

Saltwater intrusion to 
groundwater reserves 
�x Groundwater in 

selected areas of 
Quinabigan and 
Papandayan 

�x Water is moderately 
salty 

�x Health hazard �x Promote rainwater 
collection as alternative  
source of water 

Improper treatment of waste 
water 

�x Polluted natural 
waterways and deep 
wells 

�x Can lead to serious 
health issues 

�x Construction of 
Comprehensive 
Sewerage System  

Poor Drainage System �x Sub-standard size and 
unleveled drainage canal 
 
Absence/Lack of 
Drainage Canal 
 
Silted and Clogged 
Drainage Canal and 
Natural Waterways 

�x Flooding 
 
Become breeding 
ground for mosquitoes 
that transmit diseases  

�x Comprehensive 
Drainage Development 
System 
�x Formulation of 

Comprehensive 
Drainage Plan 

�x Declogging and 
Desilting (Dredging) 

�x Upgrading and 
Construction of 
Drainage Canals 

�x Construction of Flood 
Control Structure 

 
Coastal Erosion �x Climate change and sea-

level rise 
Strong winds and 
powerful waves break off 
the unprotected 
shoreline 

�x Coastal flooding 
�x Encroaching people's 

property 
�x Damage or Loss of 

property 

�x Construction of 
Breakwater 

�x Construction of Seawall 

 
 
Information and Communication Technology 
Existing communication services can be in the form of telephone, cellular, and internet connection. There are also courier 
services available in the municipality and various print media of national circulation are also present. 
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Problems found in information and communication technology include lack of service coverage in some areas as well as the 
slow and unreliable Internet connection (Table IF-4). 
 
Table IF-4. Problem-Solution Findings Matrix of Information and Communication Technology Sub-Sector 

PROBLEM CAUSES IMPLICATIONS INTERVENTIONS 
Lack of internet 
connection 

�x Some barangays are 
located in far-flung 
areas 

�x Limited to no access to 
internet 

�x Coordinate with service 
providers to upgrade 
communication towers 
addressing provision of 
internet 

Slow internet connection �x Current sources of 
internet cannot 
support demand 
(increasing traffic) 

�x Archipelagic nature 
of the country 

�x Inconvenience, 
interruption in operations 
of establishments 

�x Intervention by LGU by 
checking the terms of 
promised and actual 
service by 
telecommunication 
companies 

�x Coordinate with service 
providers to upgrade 
communication towers 
addressing provision of 
internet 

 
Zoning and Building Regulatory Enforcement  
The Comprehensive Land Use Plan and Zoning Ordinance was approved on November 11, 2019 with a coverage period of 
2015 to 2045 and is subject for updating every 3 years from the date of approval as stated in HLURB Resolution No. 988 series 
of 2019. With a limited number of personnel, the updating of CLUP and ZO is one of the anticipated issues of the Zoning Division 
due to the administrative and technical tasks that the updating of CLUP and ZO requires.  
 
Zoning Division process applications for Locational Clearance, Zoning Certifications and Zoning Business Permits promptly and 
with accuracy while making sure that all issuances are in compliance with the Zoning Ordinance No. 7 Series of 2019.  
 
EXISTING LAND USE AS OF FEBRUARY 2022 

Land Use Area (ha) % of Total Land Area 
Cemetery 9.58 0.03% 
Agriculture Mixed 17,266.27 61.17% 
Commercial 24.57 0.09% 
Fish Pond 93.26 0.33% 
Forest 5,587.01 19.79% 
Industrial 17.35 0.06% 
Infrastructure 25.53 0.09% 
Institutional 58.25 0.21% 
Irrigated Rice 3,553.71 12.59% 
Mangrove 75.63 0.27% 
Parks and Open Space 6.46 0.02% 
Post Harvest 2.46 0.01% 
Quarry Site 11.77 0.04% 
Recreational 2.23 0.01% 
Residential 441.97 1.57% 
Rainfed Rice 538.45 1.91% 
Rivers/Creeks 302.2 1.07% 
Roads 170.42 0.60% 
Shoreline 26.56 0.09% 
Tourism 12.33 0.04% 
Others   

Total 28,226.00 100.00% 
 
INVENTORY OF COMMUNICATION TOWERS AS OF FEBRUARY 2022 

Location (Barangay) Area Occupied 
(ha) 

Antenna 
Height (m) 

Date 
Installed 

Catchment 
Radius (km) 

Owner 

Pili   45   6 Smart 
Pili 0.0256 42 2/8/2007 6 Globe 
Maningcol 2.7981 42 5/17/2005 6 Smart 
Maningcol 0.015     6 Globe 
Maningcol 0.015     6 Globe 
Marfrancisco       6 Globe 
Nabuslot 0.03 46 2/1/2007 6 Smart 
Pambisan Malaki 0.0045     6 Smart 
Palayan 0.0324 42 7/1/2005 6 Globe 
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Location (Barangay) 
Area Occupied 

(ha) 
Antenna 

Height (m) 
Date 

Installed 
Catchment 
Radius (km) 

Owner 

Banilad 0.0256 38 7/4/2008 6 Globe 
Sabang 0.0256 30 2/8/2007 6 Globe 
Sta Rita 0.03   2008 6 Sun Cellular 
Zone III Closed       CICT Tel. Office 
Zone III 0.13     6 Smart 
Zone II 0.06 49 2008 6 CATSI 
Zone IV Closed       CATSI 
Maningcol 2.56 48 02/2020   Smart 
Papandayan 0.0225 36 10/16/2020   DITO Telecommunity Corp. 
Marfrancisco 0.0225 30 11/23/2020   DITO Telecommunity Corp. 
Guinhawa 0.0225 42 11/23/2020   DITO Telecommunity Corp. 
Nabuslot 0.0225 36 11/23/2020   DITO Telecommunity Corp. 

 
INVENTORY OF RESIDENTIAL SUBDIVISION AND CONDOMINIUM PROJECTS AS OF FEBRUARY 2022 

RES. NO. NAME OF SUBDIVISION/ 
CONDOMINIUM 

Type LOCATION AREA 
(ha) 

NO. OF 
LOTS/ 
UNITS 

Hazard Susceptibility 

Flood Landslide 

202-2020 Golden Fields Residences  Papandayan 3.82 242 Moderate  

258-2018 
Sta. Isabel Homes Subdivision/ 
Condominium 

Socialized 
Housing 
Project 

Sta. Isabel 10.15   Low 

043-2016 Golden Fields Residences Open Market Papandayan 38.26 242 Low  

225-2015 
Pinamalayan Maritime 
Subdivision Open Market Sta. Rita 48.6 33 Moderate  

047-2015 Del Bae Subdivision Open Market Cacawan 49.47 70 Moderate  

228-2014 
Maria Victoria Reyes 
Subdivision 

 Papandayan 19.46    

097-2014 Habitat for Humanity 
Socialized 
Housing 
Project 

Zone II 5.84 517 Moderate  

224-2009 Villa Del Chavez Subdivision Open Market Cacawan 4.22 115 Moderate  
226-2009 Villa Italia Subdivision Open Market Papandayan 2 121 Low  
033-2009 Julieta Tan Subdivision Open Market Sta. Rita 1.99 47 Low  
054-2004 Tiwana Vill II Open Market Papandayan 2.121 121 Low  

024-2008 Bulaklak Beach Club 
Subdivision 

Open Market Pili 3.305 156  Low 

 Remerco Subdivision Open Market Zone II 2.244 119   
 Remerco Subdivision Open Market Zone I 3.385 129   
 Morissa Subdivision Open Market Cacawan 7.481 160 Moderate  
 Holy Family Subdivision Open Market Cacawan 2.338 83 Moderate  
 Madrigal Subdivision Open Market Sta. Rita 8.451 183 Low  
 San Augustin Subdivision Open Market Zone III 2.5 143 Moderate  
 Teacher Village Open Market Marfrancisco 1.763 59 Low  
 Sto. Nino Subdivision Open Market Marfrancisco 7.053 272 Moderate  
 Sirverville Open Market Cacawan 2.148 103 Moderate  

 
 
INVENTORY OF CEMETERY/MEMORIAL PARKS AS OF FEBRUARY 2022 

Name of 
Cemetery/ 

Memorial Park 
Location Ownership 

Area 
(ha) 

Capacity 
(No. of Plots) 

Year 
Established 

Remarks 

Public Cemetery Papandayan Public 2.022 - - 1965 Congested 
Chinese Cemetery Papandayan Private 0.2 - - - - 
Pinamalayan 
Catholic Cemetery 

Marfrancisco Private 1.05 
Single 1000 

1975 Closed 
Apartment 263 

Heavenly Peace 
Memorial Garden 

Papandayan Private 7.958 

Mausoleum 169 

2001 Good 

Niche 790 
Lawn 1559 

3 layer tomb 204 
crematorium 

cubicle 
600 

Pinamalayan 
Memorial Garden 

Quinabigan Private 4.55 per Lot 1858 2003 Good 

 
�2�Q�H���R�I���W�K�H���=�R�Q�L�Q�J���'�L�Y�L�V�L�R�Q�¶�V���Z�H�D�N�Q�H�V�V���L�Q���L�W�V���O�D�F�N���R�I���S�H�U�V�R�Q�Q�H�O�����7�K�H���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���W�K�H���=�R�Q�L�Q�J���2�U�G�L�Q�D�Q�F�H���U�H�T�X�L�U�H�V���W�H�F�K�Q�L�F�D�O 
knowledge like mapping, conducting inspection, IT and survey equipment operation and other technical functions that are 
currently assigned to a very limited number of personnel. Another weakness of the Zoning Division is its office and service 
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vehicle. The Zoning Division Office has an estimated area of 45 square meters. No merely enough for an office with 9 personnel 
�Q�R�W���W�R���P�H�Q�W�L�R�Q���W�K�H���H�T�X�L�S�P�H�Q�W�����R�I�I�L�F�H���U�H�F�R�U�G�V�����I�X�U�Q�L�W�X�U�H���D�Q�G���F�O�L�H�Q�W�V�����7�K�H���=�R�Q�L�Q�J���'�L�Y�L�V�L�R�Q�¶�V���V�H�U�Y�L�F�H���Y�H�K�L�F�O�H���L�V���D���E�L�J���I�D�F�W�R�U���Z�Ken it 
comes to monitoring and inspection for remote locations. The Zoning Division currently have 3 motorcycles (Yamaha Mio, Suzuki 
Smash and Yamaha XTZ) and 1 Old Starex. The Old Starex is currently being used for inspection and monitoring remote 
locations but its current state is no longer road worthy. The Motorpool Division also lacks personnel to handle administrative 
tasks. The Motorpool Division needs office work space rehabilitation and parking for light and heavy equipment for scheduled 
maintenance and repairs. 
 
The Zoning Division has a lot of opportunities for capacity development. If the employees can get the proper training required 
for their designated tasks, the delivery of services can definitely be more efficient and tasks can be handled by every employee. 
The Zoning Division has also made use of online resources for development of new systems which help every employee 
accomplish tasks with efficiency. The Zoning Division Office also has opportunities for office space expansion since there is still 
a stock room currently being used by the General Services Office (GSO). If the said stock room could be used for the expansion 
of the Zoning Division Office, it will be used for additional workspace and storage area for documents and equipment. The 
�0�R�W�R�U�S�R�R�O�� �'�L�Y�L�V�L�R�Q�¶�V�� �R�S�S�R�U�W�X�Q�L�W�L�H�V�� �L�V�� �D�O�V�R�� �I�R�F�X�V�H�G�� �Rn its personnel because with the increasing number of light and heavy 
equipment, the Motorpool Division really needs additional personnel for repair and maintenance and other administrative tasks 
like processing of documents and monitoring the fuel consumption of all light and heavy equipment. 
 
INVENTORY OF MOTORPOOL VEHICLES / EQUIPMENT AS OF FEBRUARY 2022 

VEHICLE / EQUIPMENT STATUS 
1. Road Grader (yellow) Unserviceable/Unoperational 
2. Payloader #1 (yellow) Unserviceable 
3. Hyundai Starex Blue Model 2000 Serviceable/Operational 
4. Suzuki Motorcycle (Smash 110 red) Serviceable/Operational 
5. Dumptruck-5 (red) Isuzu Unserviceable/Unoperational 
6. Dumptruck-6 (red) Isuzu Under Repair 
7. Dumptruck-7 (red) isuzu Serviceable/Operational 
8. Payloader #2 (blue) TCM75B-1 Nissan PD6 Serviceable/Operational 
9. Dumptruck-8 (Big Yellow) Serviceable/Operational 
10. Dumptruck-9 (Big Yellow) Serviceable/Operational 
11. Dumptruck-10 (Big Yellow) Unserviceable/Unoperational 
12. Payloader #3 (yellow) new Serviceable/Operational 
13. Yamaha MIO 125s 2019 Serviceable/Operational 
14. Yamaha XTZ 125 Serviceable/Operational 
15. Road Grader 2 (new) Serviceable/Operational 
16. Backhoe with concrete breaker Serviceable/Operational 

 
One of the greatest threats of the Zoning Division is budget restriction because with a very limited budget, our personnel has 
very limited opportunities for trainings and other opportunities for development. And with the COVID 19 pandemic still in effect, 
the health and security of each personnel is still the biggest threat to the Zoning/Motorpool Division.  
 
Municipal Engineering Office takes charge of the implementation of PD 1096 also known as the National Building Code, in the 
issuance of the building permits as well as the inspection of all buildings and responsible in the enforcement of the provision of 
the National Building Code as well as its implementing rules and regulations.   Total of 1,839 annual building inspection issued, 
130 for building permits, 54 occupancy permits and 38 other permits (Excavation Permit, Demolition Permit, Fencing Permit and 
others such as Mechanical Permit, Electronics Permit, Tarpaulin Permit and Certifications). These were issued in order to 
promote public safety, order and welfare towards a sustainable and sound environment.   
 
With the rapid development of the municipality, there is a continuous construction of buildings and structures either private and 
public sector. But mostly in the private sector, they neglect their obligation to have a certain permit prior construction of the 
building. Resulting to different problems such as Road-Right of Way issues, encroachment to the adjacent lot or worst scenario 
is substandard construction that affects the safety of occupants in incidence of natural disaster. This office continues to issue 
Notice of Illegal Construction to those unpermitted entity and with the help/coordination of some barangay officials. From year 
2019 to present, increase in number of permits issued were recognized. 
 
Issues are summarized in detail in Table IF-5. 
 
Table IF-5. Problem-Solution Findings Matrix of Zoning and Building Regulatory Enforcement Sub-Sector 

PROBLEM CAUSES IMPLICATIONS INTERVENTIONS 
Encroachment of 
Establishments in RROW 
(Road Right of Way) 

�x Site unvalidated and 
unmonitored construction 

�x Non-compliance of 
property owners to 
observe setback 

�x Unknowledgeable of 
public in Road Right of 

�x Delays or cancellation of 
road widenings 

�x Property damages 
�x Construction delays 

�x Strict Implementation of 
National Building Code 
PD1096 for Building 
Permits and Highway Act 
PD 17 

�x Additional personnel for 
strict implementation of 
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Way 
�x Non-compliance in 

securing building permit 

National Building Code 
and Highway Act PD 17 

Lack of Zoning Division 
Office Space and 
Motorpool Office/Work 
Space and Parking 

�x Funding Limitation �x Crowded workspace/ 
inefficient archiving of 
office documents 

�x Crowded workspace/ lack 
of service area for 
maintenance and repairs 
of light and heavy 
equipment 

�x Expansion of Zoning 
Division Office 

�x Rehabilitation of 
Motorpool Division Office 

Lack of Zoning/Motorpool 
Division personnel 

�x Funding Limitation �x Work overload/ lack of 
technical knowledge of 
office personnel/ multiple 
tasks assigned to limited 
number of personnel 

�x Hiring of Technical 
Staff/Additional 
trainings of 
personnel 

Lack of Zoning Division 
service vehicle 

�x Funding Limitation �x Limited accessibility to 
remote location for 
monitoring and inspection 

�x Procurement of 
brand new service 
vehicle 

Lack of IT and Scientific 
Equipment 

�x Funding Limitation �x Timely process in 
providing information/data 

�x Procurement of IT 
and Scientific 
Equipment 

Mandatory Updating of 
CLUP and Zoning 
Ordinance after three (3) 
years from its approval 

�x Mandated as per HLURB 
Resolution No. 988 Series 
of 2019 

�x Limited implementation of 
Zoning Ordinance 

�x Updating of CLUP 
and Zoning 
Ordinance 

Outdated map details �x Funding Limitation �x Inaccurate map 
information details and 
work lag 

�x Comprehensive 
Topographic Survey 
of Pinamalayan 

 
 
Infrastructure Projects (Vertical and Horizontal) 
For market improvements, congestion is often the main factor. Pinamalayan should allow the expansion of the market in able to 
adjust and maximize the space utilization.  This is also a preparation to match the management requirements in meeting the 
everchanging social and economic circumstances. New public market equipped with modern amenities and spaces can 
accommodate all existing vendors as well as the accommodation of new ones. This will allow the coming in of new opportunities 
for our constituents especially the business sector and will eventually generate more income for the local government. 
 
We are recognizing that Pinamalayan Public cemetery have reached its saturation point and may not be able to accommodate 
services soon. The larger area of the cemetery is almost occupied and there are challenges in accommodating new grave 
request. The pathways for people are gradually plagued because of the overcrowding problem. To ease into this public cemetery 
problem, identification of suitable location for the establishment of new public cemetery and rehabilitation of existing public 
cemetery is needed.  
 
Presently, the existing buildings and facilities within the municipal compound needs to be organized in order to deliver better 
public services. Also, providing an additional venue to accommodate activities that can generate additional revenue and to cater 
the increasing demand for public services.  
 
Issues are summarized in detail in Table IF-6. 
 

Public Buildings Area 
ABC Building Municipal Local Government Operations 635.34 sq.m. 

Municipal Accounting Office Extension 
BIR Satellite Office 
ABC Conference Hall 
(Municipal Trial Court) 

AC/BS Building AC/BS Sto. Nino 93.60 sq.m. 
-Trichoderma 
-Mechanical Dryer 

AC/BS Building AC/BS Malaya 36.00 sq.m. 
Accounting Building Municipal Accounting Office 121.5 sq.m. 
Crisis Center Municipal Social Welfare and Development Office 131.17 sq.m. 
GSO Temporary Storage GSO Temporary Storage 106.39 sq.m. 
Composting Facility Building Composting Facility 35.00 sq.m. 
Day Care Center Main Day Care Center 61.20 sq.m. 

National Child Development Center 131.75 sq.m. 
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Public Buildings Area 
Isolation Facility Building Sta. Rita Ligtas Covid-19 Center 198.25 sq.m. 
Evacuation Center Evacuation Center 569.59 sq.m. 
Finance Building Municipal Budget Office / Ground Floor 175.20 sq.m. 

Municipal Planning and Development Office / 2nd Floor 
Health Building RHU Office 426.36 sq.m. 
MDRRMO Building Municipal Disaster Risk Reduction and Management Office 240 sq.m. 
Motorpool (Old Building) Zoning Office 171.87 sq.m. 
Motorpool (New Building) Sta. Rita Motorpool 245.0 sq.m. 
MRF Building  Material Recovery Facility 84.00 sq.m. 
Municipal Building (Left Side) Municipal Vice Mayor's Office / SB (2nd Floor) 487.41 sq.m. 

SSS Office 20.09 sq.m.  
Municipal Civil Registry Office 65.86 sq.m. 
Human Resource Management Office 69.24 sq.m. 
Permits and Licensing Division 105.87 sq.m. 
Special Concern Office 62.72 sq.m. 
Manpower Development Center 
(Municipal Assessor's Office) 
(BAC Office) 

148.96 sq.m. 

Manpower Development Center 
(Municipal Treasurer's Office) 

148.96 sq.m. 

Municipal Library Building Municipal Library 127.72 sq.m. 
Municipal Park Municipal Park 21,873.24 sq.m. 
Old Building Municipal Engineering Office 98.40 sq.m. 

COMELEC Office 70.30 sq.m. 
GSO 70.31 sq.m. 

Alay Lakad Training Center GSO Warehouse 188.69 sq.m. 
Pantawid Pamilyang Pilipino Program (4P's) 36.90 sq.m. 

OSCA Building Office of Senior Citizen Affairs 116.16 sq.m. 
Municipal Gymnasium Pinamalayan Gymnasium 544.20 sq.m. 
Public Market New Public Market Upper Portion 8,702.25 sq.m. 

Old Public Market Portion 3,474.75 sq.m. 
Vegetable Section/Flea Market 924.18 sq.m. 
CAFTC 84 sq.m. 
Municipal Food Terminal 544.2 sq.m. 
L-Type Building (Fire Gutted Portion) 387.504 sq.m. 

SK Building Community Ecenter 109.27 sq.m. 
Slaughterhouse Building Slaughterhouse 407.64 sq.m. 
USAID Building Pinamalayan Museum 351.50 sq.m. 

Pinamalayan BOSS 
PNP Building Municipal Police Station 342.87 sq.m. 
AGAP Building Municipal Social Welfare and Development Office 

(Ground Floor) 
92.02 sq.m. 

Municipal Agricultural Office (2nd Floor) 92.40 sq.m. 
 
Table IF-6. Problem-Solution Findings Matrix of Infrastructure Projects (Vertical and Horizontal) Sub-Sector 

PROBLEM CAUSES IMPLICATIONS INTERVENTIONS 
Improper Waste Disposal �x Existing sanitary landfill 

can fill up quickly 
�x Can lead to serious 

health issues 
�x Non-Compliance to RA 

9003 

�x Construction of 
treatment, storage and 
disposal facility for 
hazardous and other 
special waste 

Old and No available stalls 
for new business in Public 
Market  

�x Absence of stalls to be 
rented by the investors 

�x Dissatisfaction of the 
interested investors 

�x Construction of 
Commercial Complex - 
Public Market  

�x Establishment Of Trading 
Facility (Local Exchange 
Trading Terminal or 
LETT) 

Limited space for different 
offices 

�x Unavailable building 
offices due to the fire 
incident 

�x Affects work condition 
and services to the client 

�x Construction of 
Pinamalayan  
Municipal Building 

�x Construction of 
Stockroom for Accounts, 
Reports and Records 

Unimproved amenities of 
public buildings and 
facilities 

�x Weather condition �x Affects the work 
environment 

�x Public Buildings 
Improvement and 
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PROBLEM CAUSES IMPLICATIONS INTERVENTIONS 
Maintenance 

�x Rehabilitation of Public-
School Buildings and 
Facilities 

�x Rehabilitation/Redevelop
ment of Municipal Park 
and Playground 

�x Construction of Child 
Development Centers 
Day Care Centers 

No proper place for 
municipal big events 
 
Lack of space suitable for a 
wide range activity 

�x Limited people capacity 
building 

�x Poor / Lack of facilities 

�x Additional expenses by 
renting other venue 

�x Upgrading of 
Pinamalayan 
Gymnasium  

�x Construction of 
Convention Center  

�x Establishment of Modern 
Sports Complex 

�x Construction of Multi-
Purpose Hall in 
Barangays 

�x Landbanking 
�x Construction of Local 

Council for Women 
Office with Multi-Purpose 
Hall 

�x Construction of 
Pinamalayan Retired 
Teachers Organization 
(PRTO) Building 

Congested public cemetery �x Unorganized position of 
tombs 

�x No available space to 
accommodate newly 
deceased 

�x Establishment of New 
Public Cemetery 

�x Rehabilitation of Existing 
Public Cemetery 
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PROBLEM TREE 
One of the identified problems for this sector is the condition of infrastructure and public utilities. Figure displays the underlying causes as well as the effects or implications if this problem will not 
be addressed. Since roads are integral support infrastructures, this identified issue can affect public safety and convenience, delivery of social services and economic productivity.  
 
Problem Tree for Infrastructure / Physical and Land Use Development Sector. 
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SECTORAL, SUB-SECTORAL GOALS, AND OBJECTIVES  
This portion of the infrastructure/physical and land use development plan is focused on the set goals, sub- sectoral 
goals, and objectives for the period of 2023-2025, where all the identified PPAs are anchored. These objectives will 
serve as the guide of the sector in achieving the sub-sectoral goals, sectoral goal, and ultimately the mission and 
vision for this sector.  
 
The following tables are the result of series of workshops for goal and objective setting conducted. 

SECTORAL GOAL 
To develop climate-resilient, quality, affordable, sustainable, and more convenient 

infrastructure and public utilities that will meet the demands of a fast-growing community 
TRANSPORTATION To ensure safe mobility of people, goods, and services that is facilitated through 

the provision of an effective, efficient, and climate-resilient transport network 
POWER To provide accessible, reliable, cost-effective, and sustainable power services that 

will respond to the growing demands of the municipality 
WATER and SANITATION To ensure access and distribution of safe, potable, reliable, and affordable water 

service to all barangays within the municipality 
INFORMATION AND 
COMMUNICATION 
TECHNOLOGY 

To empower the people through development, transfer, dissemination, and diffusion 
of information and communication technology 

ZONING and 
BUILDING 
REGULATORY 
ENFORCEMENT 

To ensure strict implementation of Pinamalayan Zoning Ordinance, National 
Building Code and other related laws 

INFRASTRUCTURE 
PROJECTS 
(VERTICAL AND 
HORIZONTAL) 

To provide an effective, efficient, and climate-resilient infrastructure that will cater 
the increasing demands of the municipality 

 
 
Objectives of the Transportation sub-sector per term for 2023-2025 

TERM TRANSPORTATION 

2023 

By 2023, 15% of all barangay, municipal, and provincial roads and bridges are constructed and 
upgraded to climate-resilient design 
By 2023, improved existing ports and facilities 
By 2023, achieved 30% decrease in the number of deaths and injuries from road traffic accidents 

2024 

By 2024, 30% of all barangay, municipal, and provincial roads and bridges are constructed and 
upgraded to climate-resilient design 
By 2024, constructed ports and facilities 
By 2024, expanded existing airport facilities 
By 2024, achieved 40% decrease in the number of deaths and injuries from road traffic accidents 

2025 

By 2025, 50% of all barangay, municipal, and provincial roads and bridges are constructed and 
upgraded to climate-resilient design 
By 2025, constructed ports and facilities 
By 2025, expanded existing airport facilities 
By 2025, all land transport terminal and services are of national standard 
By 2025, incorporated bike lane along coastal road 
By 2025, achieved 50% decrease in the number of deaths and injuries from road traffic accidents 
By 2025, decongested traffic within the perimeter of the public market 

 
 
Objectives of the Power sub-sector per term for 2023-2025 

TERM POWER 
2023 By 2023, 35% of all sitios have access to electricity 
2024 By 2024, 70% of all sitios have access to electricity 
2025 By 2025, 100% of all sitios have access to electricity 

By 2025, identified type of renewable energy source 
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Objectives of the Water and Sanitation sub-sector per term for 2023-2025 
TERM WATER AND SANITATION 
2023 By 2023, 32% of barangays have access to Level III water 

By 2023, upgraded lateral water distribution pipelines 
2024 By 2024, 64% of barangays have access to Level III water 

By 2023, improved drainage system 

2025 
By 2025, 100% of barangays have access to Level III water 
By 2025, rehabilitated all existing water distribution pipelines 
By 2025, improved water supply system 

 
Objectives of the Information and Communication Technology (ICT) sub-sector per term for 2023-2025 

TERM INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) 
2023 By 2023, updated inventory of all communications tower and internet service providers in the 

Municipality 
2024 By 2024, improved internet speed and reliability and cellular coveragefa 

 
2025 

By 2025, maintained and improved information and communications facilities present in the 
municipality 
By 2025, all government establishments have wi-fi connection 
By 2025, additional installation of cell sites to reach far-flung areas 

 

Objectives of the Zoning and Building Regulatory Enforcement sub-sector per term for 2023-2025 
TERM ZONING and BUILDING REGULATORY ENFORCEMENT 
2023 By 2023, gathered and validated all data required for the updating of the Comprehensive Land Use 

Plan (CLUP) and Zoning Ordinance (ZO) 
2024 By 2024, submitted locally adopted CLUP and ZO to the Sanggunian Panlalawigan 

2025 
By 2025, all issuances are compliance with related rules and laws 
By 2025, 100% implementation of CLUP and Zoning Ordinance 

 

Objectives of the Infrastructure Projector (Vertical and Horizontal) sub-sector per term for 2023-2025 
TERM INFRASTRUCTURE PROJECTOR (VERTICAL and HORIZONTAL) 
2023 By 2023, 10% of government buildings and structures are climate-resilient 
2024 By 2024, 20% of government buildings and structures are climate-resilient 

2025 
By 2025, 30% of government buildings and structures are climate-resilient 
By 2025, optimized delivery of public services 

 
 
PROPOSED INTERVENTIONS 
This section of the plan focuses on the proposed projects, non-projects, and legislation for the infrastructure and 
physical land use sector for the 2023-2025.  
 
The screened interventions were classified into non-project, project, and legislative measures. Those non- projects 
were farmed out further according to office responsible while projects were classified according to level of ownership.  
 
Some interventions categorized as legislation are also incorporated in this section. These proposed legislations are 
the necessary actions that would address the gap of current reality in achieving the short and long-term objectives 
set by this sector. 
 
In general, these are the set priority interventions that are deemed significant to provide safe, reliable, and convenient 
infrastructure and utilities. 
 
NON-PROJECTS 
�x Creation of Permanent Plantilla Positions 
�x Procurement of Engineering Testing Machine, Equipment and Tools 
�x Procurement of IT and Scientific Equipment 
�x Procurement of brand-new service vehicle 
�x Additional technical trainings for Zoning Division personnel 
�x Promote rainwater collection as alternative source of water 
�x Identification of Alternate Route for tricycle, motorcycle, pedicabs and motorized pedicabs  
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PROJECTS 
Top urgent projects 
�x Coastal Greenway 
�x Comprehensive Drainage Development System 
�x Formulation of Comprehensive Road Network Plan 
�x Establishment of New Water Service Provider 
 
Transportation 

1. Coastal Greenway 
2. Formulation of Comprehensive Road Network Plan  
3. Construction of Grand Terminal 
4. Road Reblocking  
5. Road Widening 
6. Road Opening 
7. Road Concreting 
8. Construction of Access Roads leading to Tourisms Sites 
9. Road Rehabilitation 
10. Road Upgrading 
11. Concreting of Roads within Sanitary Land Fill 
12. Construction of Bridges 
13. Installation of Streetlights / Solar Streetlights 
14. Pedestrian Crossing 
15. Rehabilitation of Road Shoulder 
16. Construction of Pedestrian Overpass 
17. Improvement of Marfrancisco Triangle 
18. Construction/Improvement of Port Facilities 
19. Upgrading / Expansion of Pinamalayan Airport 
20. Installation of Road Signs (Warning Signs, Regulatory Signs) 
21. Road Opening and Concreting (PRDP Projects - commodities inventory) 
22. Installation of CCTV cameras in strategic places 

Power 
1. Installation of Additional Fire Hydrants 
2. Electrification of un-energized sitios of barangay 
3. Upgrading of Municipal Power Supply System 
4. Identification of alternative energy source 
5. Provision of alternative energy source  
6. Installation of Solar Panels / Alternative Renewable Energy Sources for Municipal Buildings/Facilities 

  
Water and Sanitation 

1. Comprehensive Drainage Development System 
2. Establishment of New Water Service Provider 
3. Construction of Level II Water Supply System 
4. Development of Level III Water Supply System 
5. Expansion/Upgrading of Pinamalayan Water District System 
6. Chlorination of elevated water tank 
7. Construction of Comprehensive Sewerage System  
8. Construction of Breakwater 
9. Construction of Seawall 

 
Zoning and Building Regulatory Enforcement 

1. Expansion of Zoning Division Office 
2. Rehabilitation of Motorpool Division Office 
3. Conduct of a Comprehensive Topographic Survey 
4. Updating of CLUP and Zoning Ordinance 

 
Infrastructure Projects (Vertical and Horizontal) 

1. Construction of Pinamalayan Municipal Building 
2. Construction of Commercial Complex - Public Market  
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3. Construction of Convention Center  
4. Upgrading of Pinamalayan Gymnasium  
5. Establishment of Modern Sports Complex 
6. Establishment of New Public Cemetery 
7. Public Building Improvement and Maintenance  
8. Construction of Multi-purpose hall in barangays 
9. Construction of Stockroom for Accounts, Reports and Records 
10. Establishment of Trading Facility or Local Exchange Trading Terminal (LETT) 
11. Rehabilitation of Existing Public Cemetery 
12. Construction of Local Council for Women Office with Multi-Purpose Hall 
13. Construction of Pinamalayan Retired Teachers Organization (PRTO) Building 
14. Rehabilitation of Municipal Park and Playground 
15. Construction of Child Development Centers/Day Care Centers 
16. Rehabilitation of Public-School Buildings and Facilities 
17. Landbanking 
18. Construction of treatment, storage and disposal facility for hazardous and other special waste 

 
Proposed Legislations 

�x Approval of Barangay Ordinance naming unidentified barangay roads 
�x Formulation of IRR of Approved Traffic Management Plan 
�x Local adaptation of CLUP and ZO 
�x Formulation of Local Aerodome Ordinance 
�x Local adaption of Ecological Solid Waste Management Act of 2000 (RA 9003) 
�x Formulation of Local Ordinance for prohibiting tricycle, motorcycle, pedicabs and motorized pedicabs on 

SRNH 
 
 
THEMATIC PLANS AND PROGRAM  
Currently, the municipality has a Housing and Shelter Plan but its contents and details are not based on the prescribed 
standards being imposed by the Department of Human Settlements and Urban Development (DHSUD) as per 
approved Housing and Shelter Plan Guidebook. In line with this, the sector had identified PPAs to be incorporated in 
the said plan, as follows:  (1) Core Shelter Assistance Prfaogram and (2) Socialized Housing Program. 
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Perspective of the Proposed Construction of Multi-Purpose Building (Pinamalayan Municipal Building) with high hopes of delivering quality and readily 
accessible public services for every Pinamaleyeño. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Institutional Development Plan  
 

The institutional development plan pertains to the governance aspect of the CDP. It covers organization and 
management, development planning, asset management, real property management, legislative measures, and 
LGU-CSO-Private Sector linkages, which are essential in municipal development. It also covers the fiscal 
management responsibilities of the municipality that deals with revenue generation, budgeting, and accountability 
processes and systems. Although this sector both consists the government and non-government sectors of society, 
the role of government in providing leadership and developmental and regulatory policies is crucial to effective 
governance. 
 
2019 to 2022 has been a period of immense experience, challenge, and proof of our service. This has posted an 
enormous and unexpected ordeal to all when the COVID-�������3�D�Q�G�H�P�L�F���W�H�V�W�H�G���R�X�U���S�O�D�Q�V�����7�K�H���P�D�M�R�U�L�W�\���R�I���W�K�H���D�J�H�Q�F�\�¶�V��
plans and programs have been cancelled and postponed due to the restriction on people�¶�V�� �P�R�Y�H�P�H�Q�W�� �D�Q�G�� �W�K�H��
limitation imposed on gatherings. Amid the community quarantine imposed nationwide, the municipal government 
implemented various alternative work schemes and transportation arrangements for employees as measures to 
ensure public service continuity. Through this crisis, the Municipal Government of Pinamalayan has demonstrated 
resilience and adaptability in resolving the challenges posed by the pandemic.  
 
Guided by its mandates as provided by Republic Act 7160  (LGC-1991) and other pertinent laws, its resolute effort to 
ascertain its vision and mission, the Municipal Government of Pinamalayan was hence merited and granted with 
recognitions, awards, commendations and other honors from 2019 to 2022 in its pursuit for excellence in governance.  
Some of the said awards include the Seal of Child-Friendly Municipality for passing the 2019 Child-Friendly Local 
Governance Audit, Bronze Award for obtaining Processed-Defined Human Resource Management in the four core 
HRM systems under the Program to Institutionalize Meritocracy and Excellence in Human Resource Management 
(PRIME-HRM) of the Civil Service Commission, 1st Place �² GAWAD KALASAG for Excellence in Disaster Reduction 
and Management and Humanitarian Assistance, 3rd Place, Para El Mar 2019 Marine Protected Area Awards and 
Recognition OUTSTANDING NETWORK and �´�*�R�R�G���)�L�Q�D�Q�F�L�D�O���+�R�X�V�H�N�H�H�S�L�Q�J�µ���$�Z�D�U�G��from Department of Interior 
and Local Government.  
 
Despite the efforts made by municipal officials and functionaries, major issues and challenges were still encountered 
by the local government unit. From 2019 to 2022, the Municipal Government of Pinamalayan has received an average 
of 20 Audit Observation Memorandum (AOM) annually, half of which are recurring observations. Due to our low 
compliance with the Audit Observation Memorandum, we were not able to pass all indicators in Seal of Good Local 
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Governance (SGLG), thus, creation of Internal Audit Service Unit and hiring of Internal Audit personnel was proposed 
in the Institutional Development Plan. 
Low utilization of 20% Internal Revenue Allotment (IRA) has been observed for the past years.  
Thus, close monitoring of physical and financial accomplishments of all the projects shall be done by the concerned 
functionaries to ensure its timely implementation. 
 
The fire outbreak in 2021 is yet another unforeseen challenge confronted by the municipal government, causing an 
approximate of PHP 47 million in property damages to the agency. Three offices housed in the old municipal building 
such as the Municipal Assessor's Office, Municipal Treasury Office and the Office of the Bids and Awards Committee 
(BAC) Secretariat, together with important public documents in these offices, were consumed in the fire. This 
compelled the agency to temporarily relocate these offices to available function halls in the municipal compound until 
such time when the construction of the new municipal hall shall come to fruition. Having loss important documents in 
this catastrophe, despite the presence of remaining electronic data for some of these documents, opened the 
awareness of the entire agency on proper records management and data security. 

The municipality aims to continually develop its strengths and potentials; hence, the crucial role of Institutional 
Development Plan which targets �W�R�� �³�L�Q�V�W�L�W�X�W�L�R�Q�D�O�L�]�H�� �D�� �G�\�Q�D�P�L�F�� �D�Q�G�� �U�H�V�S�R�Q�V�L�Y�H�� �J�R�Y�H�U�Q�P�H�Q�W�� �R�U�J�D�Q�L�]�D�W�L�R�Q�� �Z�L�W�K��
professionalized bureaucracy observing efficient and effective systems and procedures through comprehensive and 
�S�D�U�W�L�F�L�S�D�W�R�U�\���J�R�Y�H�U�Q�D�Q�F�H���D�S�S�U�R�D�F�K���V�X�S�S�R�U�W�H�G���E�\���O�H�J�L�V�O�D�W�L�R�Q���´ 

 

EXISTING SITUATIONS 
 
ORGANIZATION AND MANAGEMENT 
As of March 2022, the Municipal Government of Pinamalayan has a total workforce of 533 employees, which is broken 
down to 229 regular employees and 324 non-regular personnel. Of this number (324), 298 are Job Order and 26 are 
under Contract of Service. Of the 229 regular personnel, about 213 hold permanent position, 12 are elective officials 
and 4 are co-terminus with the Mayor and Vice Mayor. Of the 217 organic employees (minus the 12 elective officials), 
143 hold first Level position, 47 are in the second level and 27 are in the executive/managerial positions. The 
�0�X�Q�L�F�L�S�D�O���+�H�D�O�W�K���2�I�I�L�F�H���K�D�V���W�K�H���P�R�V�W���Q�X�P�E�H�U���R�I���U�H�J�X�O�D�U���H�P�S�O�R�\�H�H�V���Z�K�L�O�H���W�K�H���0�D�\�R�U�¶�V���2�I�I�L�F�H���K�D�V���W�K�H���E�L�J�J�H�V�W���S�H�U�V�R�Q�Q�H�O��
complement of job orders. Currently, the agency has a total of 255 plantilla items of which 89% is already filled up 
while 26 positions or 11% remain vacant as of March 2022. 
 
Of the total number of the workforce, more than half (59%) are employed as Job Order and Contract of Service, 
followed by permanent and co-terminus positions at 39%.The remaining 2% is composed of elective officials. It is 
worthy to note that the number of non-regular personnel exceeds the number of regular employees by 18%. Among 
these, 125 individuals are college gradu�D�W�H�V�����������D�U�H���0�D�V�W�H�U�¶�V���'�H�J�U�H�H���K�R�O�G�H�U�V���D�Q�G�������D�U�H���'�R�F�W�R�U�¶�V���'�H�J�U�H�H���K�R�O�G�H�U�V���� 
 
It is also important to note that the workforce is predominantly in the middle age bracket with the highest number of 
66 employees with age 50-59, while those between 30-39 and 40-49 age group ranked second.  It is also a critical 
factor that 13% of the regular employees may already opt for retirement soon as 31 are already within the 60-65 age 
group and 5 of them are holding executive/managerial positions.  One of the concerns raise in relation to organization 
and management is the continuity of leadership in various departments. There is a gap in positions between the head 
of offices and rank-and-file; hence leaving accountability and responsibilities to the latter in the absence of the former. 
This scenario poses problems in capability of personnel in case of ascension.  Also, it becomes unhealthy to the 
limited staff shouldering heavy workload. One of the measures for this matter is to continually train employees who 
are next in line, which based on records, posted a great improvement due to the number of employees who had been 
sent to trainings.  In addition to this concern, most of the offices are either understaffed or has unhealthy staffing 
pattern.  What worsens the situation is the fact that in most offices plantilla items are mostly in the first level leaving 
very little opportunity for career progression that prompts high potential employees to look for better career 
opportunities outside the agency.  Creating additional plantilla items in the second level preferably for middle 
management, and also for technical and ICT-related positions is sought to improve employee retention, strengthen 
organizational set up and ensure institutional capability of the agency.  And to better aid the administration in 
addressing this organization and management concerns and enhance the institutional capability of this agency, 
pushing forward the formulation of an Organization Improvement Plan would be a strategic action to take. 
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Table IS-1. Problem-Solution Findings Matrix of Organization and Management 
PROBLEMS / ISSUES / 

CONCERNS CAUSES 
IMPLICATIONS /  

EFFECTS 
PROPOSED ACTIONS / 

INTERVENTIONS 
Gap in the staffing pattern 
and lack of opportunities 
for career progression 

Constraints on Personal 
Services Cap; lack of 
available plantilla items in 
the second level 

�x Understaffed office 
�x Work overload 

creating undue stress 
and work backlogs 

�x Some related 
concerns are not 
properly attended 

�x Employees in the first 
level are delegated to 
tasks that require 
higher accountability 

�x Creation of additional Plantilla 
Positions 

�x Increase in revenue collection 

Quick turnover of non-
regular personnel 

Outdated compensation 
package for JOs 

�x Work overload and 
additional work to 
retained employees 

�x Time lost in training 
new employees 

�x Decreased 
productivity 

�x Revision of compensation 
package 

�x Increase in revenue collection 

Unconducive workplace Small office space without 
ventilation and security and 
safety features, and without 
comfort room for 
staff/clients; 
Insufficient office 
equipment, furnitures and 
fixtures for administrative 
use 

�x Inconvenience to 
employees and clients 

�x Lack of security 
�x Hazard during 

emergencies 

�x Office expansion, repair and 
maintenance 

�x Procurement of necessary 
equipment, furnitures and 
fixtures 

Delayed delivery of 
services 

Frequent power interruption �x Dissatisfaction of 
clients; 

�x Decline of employee 
productivity 

�x Procurement of high-end 
power generator for the 
municipal government complex 

Limitations in the conduct 
of HR committee activities 

No dedicated fund for HR 
Committees 

�x Expenses are being 
charged to other 
offices;  

�x Limitation in the 
availability of 
necessary equipment 
and supplies 

�x Allocation of fund for the 4 HR 
committees 

Non-uniform policies and 
procedures  and gaps in 
staffing pattern among 
offices in the agency 

Absence of an 
Organizational Improvement 
Plan, Manual of Operations 
and Employee Handbook 

�x Inconsistent manner 
of delivery of services 
and functions; 

�x Possibility that the 
operation of the office 
shall be compromised 
in case of an 
unforeseen vacancy in 
the office; 

�x Work overload to 
some personnel; 

�x Misinformed 
personnel; 

�x Dissatisfied clients; 

�x Formulation of Organizational 
Improvement Plan, Manual of 
Operations and Employee 
Handbook; 

�x Hiring of technical personnel 
for the formulation of the OIP 

Varied interpretations of 
SPMS Guidelines 

Lack of SPMS Unit to 
ensure uniformity in the 
implementation of the 
system 

�x Varied interpretations 
cast doubts in the 
integrity of the 
procedures 

�x Establishment of a SPMS 
Unit under the direct 
supervision of the Municipal 
Administrator's Office; 



MEDIUM-TERM DEVELOPMENT PLAN 2023-2025 

Institutional Development Sector   -  4 of 27 

PROBLEMS / ISSUES / 
CONCERNS CAUSES 

IMPLICATIONS /  
EFFECTS 

PROPOSED ACTIONS / 
INTERVENTIONS 

�x Creation of plantilla positions 
for the SPMS Unit 

Lack of venue for learning 
and development activities 
and municipal functions 

Lack of space within the 
municipal compound; 
Insufficient funds 

�x Limited participants; 
�x Doubled expenses 

when an activity is 
held in series of 
batches; 

�x Land banking or use of 
available municipal property 
for the construction of the 
Human Resource Learning 
and Development Center 

Limitations in the conduct 
of HRD Programs 

Inadequate equipment for 
the conduct of HRD 
Programs 

�x Resorting to rental of 
required equipment, 
incurring additional 
expenses 

�x Procurement of necessary 
equipment 

Lack of health and social 
benefits for employees 

Insufficient funds �x Loan availment; 
�x Employee burn-out 

�x Approval and funding of the 
E-CARE Program; 

�x Conduct of Health and 
Wellness Program (Women's 
Health Program and Mental 
Health Program) 

Limited access to the 
currently available 
government-aided HR 
information system 

Limited assistance and 
support from DOST-CO due 
to unavailability of the 
development team; 
Delayed response on issues 
and concerns 

�x HRMIS is not fully 
functional 

�x Benchmarking to government 
agencies with fully functional 
HRMIS; 

�x Procurement of 
commercialized information 
system with features that is fit 
for government set-up. 

Lack of plantilla position 
for Information System 
Administration and other 
technical positions 

Personal Services Gap 
limitation 

�x Unsustained and 
limited functionality of 
the existing HRMIS 

�x Creation of plantilla items for 
Information System 
Administration and other 
technical positions 

Insufficient ICT equipment, 
software and technology 
and personnel with 
sufficient technical 
knowledge and 
competence in  
Information System 
Administration 

Insufficient fund for capital 
outlay; 
Inadequacy of available 
trainings for technical 
competencies 

�x Deters the possibility 
of automation and 
digitization of records 
and knowledge 
management; 

�x Not fully ready for 
digital transformation 
and the challenges of 
Maturity Level III in 
PRIME-HRM 

�x Training of the existing 
personnel in database 
establishment, maintenance 
and data analysis, and 
knowledge management 

Suspended 
implementation of 
Biometrics Attendance 
Monitoring System (BAMS) 

Insufficient existing 
Biometric units to cater to all 
employees; 

�x Unmonitored 
attendance of 
employees 

�x Procurement of additional 
biometric units 

Risk of data loss in case of 
unforeseen catastrophes 
(flood, fire outbreak, 
typhoon, etc.) 

Absence of storage to serve 
as repository of vital official 
documents and records 

�x Unsecured public 
documents; 

�x Delay in the delivery 
of services 

�x Subscription to online virtual 
storage 

 

FISCAL MANAGEMENT 
One of the major challenges in the local government units is ensuring that plans are implemented as envisioned to 
attain municipal development goals. In order to fulfil the agenc�\�¶�V�� �P�D�Q�G�D�W�H�V�� �L�Q�� �D�� �I�L�V�F�D�O�O�\�� �U�H�V�S�R�Q�V�L�E�O�H�� �P�D�Q�Q�H�U���� �W�K�H��
Municipal Government of Pinamalayan has to ensure that the fiscal targets from local sources of tax and non-tax 
revenues are achieved in order to effectively and efficiently deliver public services.  

Local revenue performance of the municipality continually increased in the last five years. From Php233 million in 
2017, income grew to Php430 million in 2021 (Php313 million from local revenue and Php117 million from Borrowings) 
(Figure IS-3). Apart from the National Tax Allocation (NTA), fees collected from business taxes and income from 
economic enterprises are the top contributors in the local revenue. On the other hand, expenditures of this municipality 
also increased from Php165 million in 2017 to Php409 million in 2021 (Php292 million from local Revenue and Php117 
million from Borrowings). 
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The Bangko Sentral ng Pilipinas issued a monetary board opinion for a total of Php550 million net borrowing capacity. 
With this opinion, the municipality has entered into a term loan with the LandBank of the Philippines amounting to 
Php440 million. The term for this loan will be payable in 15 years with 2 years and 3 quarters grace period. Due to 
The Bayanihan to Recover as One Act, the interest rate for the first 2 years will be 2% and 4% for the succeeding 
years. The municipality has allotted 5 million as interest expense for 2022 and has already paid Php150 thousand for 
2021 and Php1.1 million for the 1st quarter of 2022. This loan is composed of Road Development Project amounting 
to Php250 million and Construction of Commercial Complex amounting to Php150 million. Currently, the Municipality 
has already implemented Php155 million out of the Php250 million Road Development Projects. The Road 
Development Projects are composed of 20 subprojects, of which, 11 are completed, 6 are ongoing and 3 are for 
bidding as of date. 

During the last quarter of 2021, LGU availed a grant from Philippine Rural Development Project (PRDP), a six-
year national project under the Department of Agriculture (DA) that aims to establish a modern, value chain-oriented 
and climate-resilient agriculture and fisheries sector, and forwarded to the MIMAROPA Regional Project Coordination 
Office (RPCO) pertinent documentary requirements for its proposed subprojects namely: Concreting of Barangay Del 
Razon to Malaya Farm to Market Road with Bridge  with a total cost of Php156, 856,394.21, Concreting and Opening 
of Sta. Isabel Farm to Market Road with a total cost of  Php49,994,000.00 and Construction of Pinamalayan 
Slaughterhouse AA with a total cost of Php49,999,000.00.  

The approval for the three (3) subprojects from Regional Project Advisory Board (RPAB) of the Department of 
Agriculture- Philippine Rural Development Project was received by the LGU on December 17, 2021. However, due 
to right-of way issue at Barangay Malaya, only two (2) No Objection Letters (NOL)-1 were issued for the requested 
projects and were allowed to proceed with the procurement process. 

The funds to be used for the implementation of sub-projects will be provided by Department of Agriculture to the LGU 
as grant equivalent to 80% from the Loan Proceeds and 10% from the Government of the Philippines (GOP) 
Counterpart Fund or 90% of the approved subproject cost, while the LGU Equity will be 10% as shown in the below 
schedules: 

Concreting and Opening of Sta. Isabel Farm to Market Road 

Particulars Project Cost Loan Proceeds 
GOP 

Counterpart LGU Equity 

Direct Cost     
A.     Materials 23,359,517.95      18,687,614.36       2,335,951.79   2,335,951.79  
B.     Labor     2,629,259.65          2,103,407.72             262,925.96          262,925.96  
C.     Equipment   10,468,796.31         8,375,037.05       1,046,879.63   1,046,879.63  
Subtotal Direct Cost   36,457,573.90       29,166,059.12        3,645,757.39    3,645,757.39  

Indirect Cost     
D.     Contractor's Profit     2,897,405.91          2,317,924.73             289,740.59          289,740.59  
E. O/H, Contingency & 

Miscellaneous 
    4,266,841.67          3,413,473.33             426,684.17          426,684.17  

F.  Mobilization/Demobilization    1,127,481.60  901,985.28         112,748.16      112,748.16  
G.     VAT 5,234,618.58  4,187,694.86  523,461.86  523,461.86  

Subtotal InDirect Cost   13,526,347.76       10,821,078.21        1,352,634.78    1,352,634.78  
TOTAL BASE COST   49,983,921.66       39,987,137.33        4,998,392.17    4,998,392.17  

TOTAL COST PER NOL 1         
Financing Mix 100.00% 80.00% 10.00% 10.00% 

 

     
 

Construction of Pinamalayan Slaughterhouse AA 
Particulars Project Cost Loan Proceeds GOP Counterpart LGU Equity 

DIRECT COST:      
A.     Materials        30,854,459.44       24,683,567.55      3,085,445.94       3,085,445.94  
B.     Labor       5,107,810.00        4,086,248.00         510,781.00          510,781.00  
C.     Equipment          1,208,115.72          966,492.58          120,811.57            10,811.57  
Subtotal Direct Cost   37,170,385.16    29,736,308.13       3,717,038.52       3,717,038.52  
  

INDIRECT COST:      
D.     Contractor's Profit        2,973,630.81         2,378,904.65          297,363.08          297,363.08  
E. O/H, Contingency & Miscellaneous        4,403,254.22         3,522,603.38          440,325.42          440,325.42  
F.     Mobilization/Demobilization           106,547.84            85,238.27            10,654.78            10,654.78  
G.     VAT        5,345,672.42        4,276,537.94          534,567.24          534,567.24  
Subtotal Indirect Cost   12,829,105.30    10,263,284.24       1,282,910.53       1,282,910.53  
TOTAL BASE COST   49,999,490.46    39,999,592.37       4,999,949.05       4,999,949.05  
TOTAL COST PER NOL 1         
Financing Mix 100.00% 80.00% 10.00% 10.00% 
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The LGU executed an Implementation Management Agreement (IMA), an agreement among 
Project Support Office (PSO), Regional Project Coordinating Office (RPCO), and LGU that spells out the 
implementation arrangements for all I-BUILD sub-projects within a given period including the schedule of fund 
releases and liquidations. 

Currently, the procurement process for the two sub-�S�U�R�M�H�F�W�V���³�&�R�Q�F�U�H�W�L�Q�J���D�Q�G���2�S�H�Q�L�Q�J���R�I���6�W�D�����,�V�D�E�H�O���)�D�U�P���W�R���0�D�U�N�H�W��
�5�R�D�G�´�� �D�Q�G�� �³�&�R�Q�V�W�U�X�F�W�L�R�Q�� �R�I�� �3�L�Q�D�P�D�O�D�\�D�Q�� �6�O�D�X�J�K�W�H�U�K�R�X�V�H�� ���$�$���� �Z�D�V�� �D�O�U�H�D�G�\�� �X�Q�G�H�U�W�D�N�H�Q�� �E�\�� �W�K�H�� �%�L�G�V�� �D�Q�G�� �$�Z�D�U�G�V��
Committee together with PRDP-DA Finance. 

Upon completion of the projects, huge numbers of farmers and their farms will be connected to highways and 
markets�² �G�H�F�U�H�D�V�L�Q�J���S�U�R�G�X�F�W�L�R�Q���F�R�V�W�V�����L�Q�F�U�H�D�V�L�Q�J���\�L�H�O�G�V���D�Q�G���L�P�S�U�R�Y�L�Q�J���I�D�U�P�H�U�V�¶���L�Q�F�R�P�H�V���D�Q�G���P�R�U�H hog raisers and 
meat vendors in the municipality will be able to supply premium quality meat in the locality and nearby municipalities. 

Given the fiscal status of Pinamalayan, this sub-sector should devise strategies to further increase local revenue 
given the development direction of Pinamalayan to become the next city in the province. One of the requirements is 
to increase locally generated revenue of at least Php100 million for two consecutive years. As of 2021, out of the 313 
million income of the municipality, the share of NTA is around 85% or 266 million. Hence, the municipality only 
generated a total of 47 million and is still NTA-dependent. Another concern in this sector is the slow utilization of 
project funds. 

Figure IS-1. Income and Expenditures, Year 2017 to 2021 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
INCOME 
  2017 2018 2019 2020 2021 
Local Revenue Source 46,877,722.00 49,715,824.83 52,569,766.80 51,578,499.90 47,207,629.86 
IRA 186,000,000.00 200,030,653.00 220,304,813.00 247,913,680.00 265,705,848.00 
Borrowings         117,611,122.55 

TOTAL 232,877,722.00 249,746,477.83 272,874,579.80 299,492,179.90 430,524,600.41 
 

EXPENDITURES 
  2017 2018 2019 2020 2021 
PS 85,685,910.77 90,483,509.20 56,041,039.58 104,493,677.49 122,198,819.57 

MOOE 73,655,032.75 88,764,954.22 66,355,402.41 104,795,201.99 108,616,215.51 
CO 5,854,927.30 5,269,424.50 26,460,127.51 50,402,366.38 60,275,545.55 
Borrowings         117,611,122.55 
TOTAL 165,195,870.82 184,517,887.92 148,856,569.50 259,691,245.86 408,701,703.18 

 
The Municipal Government of Pinamalayan (MGOP) intends to address the revenue mobilization challenges which 
include inadequate property data, lack of personnel to handle revenue record system and revenue leakages due to 
fees and charges that are not included in the Local Revenue Code. Moreover, the MGOP shall provide policy direction 
for enhancing revenue collection including continued investment in technology geared towards automating tax and 
financial services. The key strategies identified are (a) designation of personnel who will oversee the revenue 
management to build a more efficient property database, easily identifies properties to bill distribution, and build a 

0.00

50,000,000.00

100,000,000.00

150,000,000.00

200,000,000.00

250,000,000.00

300,000,000.00

350,000,000.00

400,000,000.00

450,000,000.00

500,000,000.00

2017 2018 2019 2020 2021

P
hP

Year

Income Expenditures



MEDIUM-TERM DEVELOPMENT PLAN 2023-2025 

Institutional Development Sector   -  7 of 27 

good revenue management, (b) implementation of e-billing and e-payment, (c) Tax Information and Dissemination, 
(d) updating of Local Revenue Code, and (e) capacity intervention especially in the revenue mobilization and 
accountability. 

Table IS-2. Problem-Solution Findings Matrix of Fiscal Management 
PROBLEM CAUSES IMPLICATIONS INTERVENTIONS 

Limited Permanent 
employees assigned to 
handle Tax Management 
and Information System 

No permanent employee 
as iTAX administrator  

�x No permanent 
employee as iTAX 
administrator that 
will held accountable 
for the system and 
no long term 
accountability for the 
system 

�x Creation  of additional MTO 
Plantillia Position as iTAX 
Administrator/Administrative 
Assistant II SG 08 

Limited Permanent 
employees assigned to 
handle Examination of 
Book of account and 
Pertinent Record of 
Businessmen by Local 
Treasury 

No permanent personnel to 
handle the examination of 
Book of Accounts of 
Business establishment 
under protest of  declared 
gross receipts 

�x was not able to 
soundly practice this 
program as one of 
the mandated tasks 
in the treasury 
operation 

�x Creation  of additional MTO 
Plantillia Position as Local 
Treasury Operations Officer III 
SG 18 

Limited Permanent 
employees assigned to 
handle Mobile Collection 
Facility (Tax on Wheel) 

No permanent driver for 
MTO service car 

�x No permanent driver 
for MTO service car 
to handle and take 
care of Mobile 
Collection Facility or 
Tax on Wheels 
Program 

�x Creation  of additional MTO 
Plantillia Position as Driver I 
Administrative Aide III SG 03 

Outdated Local Revenue 
Code 

Outdated Local Revenue 
Code of 2013 wherein our 
law provides a 5 years 
revision of Local Revenue 
Code 

�x minimal increase to 
no increase in 
revenue collection 

�x New Revenue Code Reviewed, 
amended and enacted 
determination of progressive 
and competitive tax base 

A limited number of 
existing Plantilla Position 

Constraints on Personal 
Services Cap 

�x Work overload 
Some related 
concerns are not 
properly attended 

�x Creation of additional Plantilla 
Positions 

Inconvenient working area Insufficient office space for 
Municipal Accounting 
Office 

�x The inconvenience 
of both employees 
and clientele 
Unsecured public 
documents 
Unhealthy 
workspace 
Decrease 
productivity 

�x Construction of Municipal 
Accounting Building 2 storey 

Insufficient storage space 
for Municipal Accounting 
Office 

Increasing number of 
financial transactions of the 
municipality 

�x Unsecured public 
documents 

�x Construction of storage facility 

Suspended and 
Disallowed transactions 

Insufficient Knowledge, 
lack of technical capacity, 
non-compliance to existing 
laws, rules and regulations 

�x Qualified Audit 
Opinion 

�x Attendance to work-related 
Trainings/Seminars/ Workshops 

Manual recording and 
posting of financial 
transactions 

Absence of electronic 
FMIS 

�x Time consuming 
recording and 
posting of 
voluminous financial 
transactions, 
unreliable PPE 
records 

�x Installation of electronic FMIS 
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PROBLEM CAUSES IMPLICATIONS INTERVENTIONS 
Limited and/or need for 
personnel responsible in: 
 
budget evaluation, 
interpretation, 
management and control 
 
responsible in 
performance evaluation, 
research, custodian of 
vital official documents 
and reports 
 
 handing of information 
communication 
technologies, budget data 
base monitoring and 
reporting system 
responsible in processing 
management and control 
of all documents, reports  
 technical capacity 

Qualifications/educational 
attainment do not fit to the 
job description 
 
Non-regular personnel 
handling the office 
electronic data base 
Non-regular personnel 
handling the processing of 
office documents 
 
 
 
 

�x Overload of work to  
personnel handling 
complex 
responsibility not 
within the job 
description 
 
�”���6�R�P�H���U�H�O�D�W�H�G��
concerns are not 
properly attended 
�”���1�R�Q-commitant to 
work due to the 
employment status 

�x Creation of additional plantilla 
position 
�” Organizational and Capacity 
Development 

Non Existence of  
automated Financial 
Management Information 
System 

Some PPAs names and 
description were 
indistinguishable between 
the Invesment Plan and 
Budget Appropriation and 
other  financial documents 
 
Some generated 
reports/documents 
between financial offices 
were not congruent 

�x Unreliable financial 
documents 

�x Automates Financial 
Management Information 
System: 
 
Adoption, Installation and 
maintain e-Budget System that 
offered by the Department of 
Budget and Management 
 
Establish computerized system 
of transaction  that will link 
budget and accounting office 

Need to procure high-end 
information 
communication 
technology equipments 

�”�2�X�W�G�D�W�H�G���D�Q�G���Z�R�U�Q-out 
ICT equipments 

�x Unsecured 
electronic files 

�x Work lags 

�x Procurement of high-end ICT 
equipments 

Outdated compensation 
package for JOs 

�”���,�Q�V�X�I�I�L�F�L�H�Q�W���I�X�Q�G�V �x Quick turnover of 
employees 

�x Revision of compensation 
package 

�x Increase in revenue collection 
w Governing policies/Executive 
Memorandum 

Slow utilization of project 
funds 

�” Lack of manpower 
�”���/�D�F�N���R�I���.�Q�R�Z�O�H�G�J�H����
skills and abilities (KSA) 

�x Delayed delivery of 
basic services and 
   implementation of 
development 
projects 

�x Issuance of COA 
Audit Findings 

�x Memorandum of 
cancellation of 
projects 

�x Capability-building 
�x Strict compliance to national 

laws and other related 
issuances 

 

LEGISLATIVE MEASURES 
Enactment and passage of a legislative measure are the central, institutional and main function of the Sangguniang 
Bayan.  The number of legislative outputs can be measured and considered for in determining how effectively and 
efficiently the government is administering and running. It shows below the summary of legislations for the past three 
years.  The year 2019 is the assumption of the new set of the Sangguniang Bayan and  during the first semester of 
�W�H�Q�X�U�H���� �W�K�H�� �R�I�I�L�F�H�� �F�R�Q�G�X�F�W�H�G�� �W�K�H�� �D�F�F�U�H�G�L�W�D�W�L�R�Q�� �S�U�R�F�H�V�V�� �R�I�� �&�L�Y�L�O�� �6�R�F�L�H�W�\�¶�V�� �2�U�J�D�Q�L�]�D�W�L�R�Q�� �D�Q�G�� �1�R�Q-Government 
Organization by calling all existing CSOs/NGOs in the municipality for its renewal and same to those new application 
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for accreditation �L�Q�� �F�R�Q�V�R�Q�D�Q�F�H�� �W�R�� �W�K�H�� �J�X�L�G�H�O�L�Q�H�V�� �D�Q�G�� �S�U�R�Y�L�V�L�R�Q�V�� �R�Q�� �W�K�H�� �V�H�O�H�F�W�L�R�Q�� �I�R�U�� �W�K�H�� �F�R�P�S�R�V�L�W�L�R�Q�� �R�I�� �S�H�R�S�O�H�¶�V��
council of the municipality and it has a total of 33 CSOs/NGOs accredited. 

For the years 2020 and 2021, transactions in the government operations and services were affected by the declaration 
of the Enhanced Community Quarantine (ECQ) which started Mid-March of 2020 due to Covid-19 pandemic.  But the 
situation did not interfere the implementation of programs and activities and provision of the services. This can be 
seen in the increase in number of Appropriation Ordinances during the years 2020 and 2021, matters concerning 
social welfare, health and legal matters relative mostly to address the most urgent and essential matter to contain the 
spread of the virus and the provision of assistance to the people of Pinamalayan. There were also passages in public 
works and land development classification for in compliance to local and national issuances.  

 

LEGISLATIONS ORDINANCES RESOLUTIONS 
2019 2020 2021 Total 2019 2020 2021 Total 

1. Appropriations 22 34 41 97 195 189 128 512 
2. Ways and Means 1   1     
3. Ordinances and Legal Matters 4 4 2 10 95 94 129 318 
4. Cooperatives and Livelihood         
5. Tourism     3  4 7 
6. Labor and Employment         
7. Trade, Commerce and Industry     1   1 
8. Food, Agriculture and Fisheries     1 4 3 8 
9. Social Welfare and Community Development   3 3 10 8 4 22 
10. Health and Sanitation 1 1  2 4 6 3 13 
11. Housing and Urban Poor         
12. Games and Amusements  1 1 2 1  1  ̀ 2 
13. Education and Culture  1  1 1 1 6 8 
14. Women and Family         
15. Human Rights and Migration         
16. Youth and Sports Development     1 1 1 3 
17. Cultural Communities and Indigenous People         
18. Order and Public Safety 1 3 1 5 7 4 7  18 
19. Public Works and Infrastructure     28 6 13 47 
20. Energy, Public Utilities, and Facilities     2  1 3 
21. Transportation and Communication  1 3 4 2 3  5 
22. Landed Estate and Urban Development 5 2 2 9 2 2 9 13 
23. Environmental Protection and Natural 

Resources 
    4 2  6 

24. Barangay Affairs 1   1  3  3 
25. Public Market and Slaughterhouse         
26. Good Government/Public Ethics and 

Accountability 
     1 3 4 

27. �3�H�R�S�O�H�¶�V���2�U�J�D�Q�L�]�D�W�L�R�Q���D�Q�G���1�R�Q- Government 
Organization (NGO) Affairs 

    35 3 7 45 

28. Human Resource Development and 
Organization 

    3   3 

29. Local and International Relations         
TOTAL 35 47 53 135 395 327 319 1,041 

 

Table IS-3. Problem-Solution Findings Legislative Measures 
PROBLEM CAUSES IMPLICATIONS INTERVENTIONS 

Enactment of mandated 
Codes/Ordinances fall 
behind the target time 
frame 

Time discrepancy on SB 
�0�H�P�E�H�U�¶�V���V�Fhedule and 
lack of exertion in 
realization of listed 
priorities and 
commitments 

Negative findings from 
concerned agency and 
non-compliance to 
National issuances 

Provision of constant technical 
assistance to SB officials and 
proper time augmentation for the 
enactment and updating of Solid 
Waste Management Ordinance, 
Revenue Code, Tourism Code and 
GAD Code 

Abeyance on the 
formulation  and 
implementation of office 
mandates 

Lack of Plantilla positions  Work overload among 
employees affecting 
individual outputs  

Enactment of Ordinance for the 
creation and hiring Permanent for 
the following: 

   Administrative Assistant IV Local 
Legislative  Staff Assistant I 
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PROBLEM CAUSES IMPLICATIONS INTERVENTIONS 
Administrative Aide IV 
Administrative Aide I 

Traditional/Manual System 
of Library Services 

Insufficient funds and not 
prioritizing the program 

Limited learning 
materials and 
references provided to 
clients due to 
traditional/manual 
system of library 
services 

Establishment and implementation 
of eLibrary Management System 

Absence of individual 
room for SB Members 

Limited space for clients 
and waste of time in 
serving documents 
locating the whereabouts 
of SB officials 

Decrease in the 
fulfilment of functions 
and delivery of services 

Expansion of legislative building 
intended for individual office room 
of SB officials with provision of 
equipment, furniture and fixtures 

 
 

LGU �²CSO-PRIVATE SECTOR LINKAGES 
Public participation is indispensable in every step of planning from its conceptualization down to monitoring and 
evaluation, investment programming, and other decision-making processes. Hence, the provision of the Local 
Government Code of 1991, Section 108 stating that duly accredited non-government organizations shall be 
represented in the Local Development Council. As shown in the graph below, accredited NGOs/CSOs/Pos decreases 
from 2019-2021 despite of ardent encouragement and call to all concerned organizations to renew or apply 
accreditation to the Office of the Sangguniang Bayan.  The Municipal Government of Pinamalayan is guided by the 
provisions particularly the  issuance from the Department of the Interior and Local Government (DILG) Memorandum 
Circular No. 2021-054, dated May 18, 2021, An amendment to the DILG Memorandum Circular No. 2021-012 on the 
establishment of Civil Society Organization Desk and Instit�X�W�L�R�Q�D�O�L�]�D�W�L�R�Q���R�I���3�H�R�S�O�H�¶�V���&�R�X�Q�F�L�O���L�Q���W�K�H���/�R�F�D�O���*�R�Y�H�U�Q�P�H�Q�W��
Units, purposely to enjoin all local government units to establish their respective CSO Desks and to create and 
�L�Q�V�W�L�W�X�W�L�R�Q�D�O�L�]�H�� �W�K�H�� �O�R�F�D�O�� �3�H�R�S�O�H�¶�V�� �&�R�X�Q�F�L�O�� �L�Q�� �H�Y�H�U�\�� �S�U�R�Y�L�Q�F�H���� �F�L�W�\�� �D�Q�G�� �P�X�Q�L�F�L�S�D�O�L�W�\��  To ensure that public-private 
participation is mainstreamed in planning, the municipal government of Pinamalayan regularly consults and involves 
the public, private sectors, and other linkages during the planning phase of the development programs and projects 
implemented. 
 

 

 

 

 

 

 

 

 

Figure IS-2. Accredited NGOs, CSOs, and POs, Year 2019 to 2021 

Other issues observed in this sector raised during consultation workshops is presented in Table IS-4 including, but 
not limited to insufficient spaces for government offices, unutilized public lands, limited number of existing plantilla 
positions. 

Table IS-4. Problem-Solution Findings Matrix of LGU-CSO-Private Linkages Sector 
PROBLEM CAUSES IMPLICATIONS INTERVENTIONS 

Insufficient office space 
for government offices 
including national 

Lack of enough spaces 
for government offices 

�x Inconvenience to both 
employees and clientele 

�x Unsecured public 
documents 

�x Land banking for government 
offices 

�x Construction of new 
government center 
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PROBLEM CAUSES IMPLICATIONS INTERVENTIONS 
agencies and NGOs and 
COs 

�x Unhealthy workplace 
�x Decreased productivity 

Limited number of CSOs 
seeking for accreditation 
despite massive 
dissemination 

�x Lack of interest 
�x Requirement for 

accreditation 
 

�x Non-inclusion on CSO 
representation in special 
bodies 

�x Provision of incentives to 
accredited CSOs in the form of 
project 

Lack of capability 
development for CSOs 
for their representation in 
local bodies 

�x Lack of funds for 
CSOs training 

 

�x Passive implication 
during meetings 

�x Capability development for 
CSOs 

Difficulty in accreditation 
of POs, CSOs, etc. (e.g. 
Local Council of Women) 

�x Difficulty in acquiring 
requirements for 
accreditation of 
organizations 

�x Minimum of 2 years 
for accreditation 

�x Lack of endorsement 

�x Lack of funds for 
organizations 

�x More endorsements for 
accreditation 

�x Direct to DOLE and LGU 

 

REAL PROPERTY MANAGEMENT 
The official land area of Pinamalayan is Twenty Eight Thousand Two Hundred Twenty Six (28,226) hectares as what 
was resolved on the Sangguniang Bayan Resolution No.072-2015 while the Real  Property Assessment records of 
�W�K�H���0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V Office shows a total land area of taxable and exempt real properties of 16,852.8322 as of 
December 31,2021.  The discrepancies might be from the forest land, and unalienable and undisposable land of this 
Municipality.  

Real property may be classified according to its general use and is classified for assessment purposes. 

The table below shows the area as per classification based on the current assessment records of the Municipal 
�$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H�� 

TAXABLE 2019 2020 2021 
1. Residential 520.1533 522.6415 528.6263 
2. Agricultural 15,652.3661 15,657.2376 15,933.6857 
3. Commercial 24.5885 25.3573            28.2853 
4. Industrial 6.8172 6.8172 6.8172 
5. Special 3.3886 3.2814 .0450 
TOTAL TAXABLE 16,207.3137 16,215.3351 16,497.4596 

 
EXEMPT 2019 2020 2021 

1. Government 275.2668 275.2669 275.2368 
2. Religious 24.5384 24.5384 24.6104 
3. Educational 39.9710 39.9710 40.1526 
4. Others 10.7272 10.9920 15.3628 

TOTAL EXEMPT 350.5034 350.7683 355.3726 
 
Land classification varies according to actual physical classification and land use.  Total taxable real property for the 
years 2019, 2020 and 2021 are 16,207.3137 has, 16,215.3351 has and 16,497.4596 has., respectively. The table 
shows a notable decrease on 2021 record on real properties under special classification on taxable properties  from 
3.2814 has as per 2020 record to .0450 has as per 2021 record. The decrease was due to the realignment of 
classification based on the Local Integrated Financial Tool (LIFT) System. 

The total Taxable Real Property Units (RPUs) is 25,540. This number is composed of 21,073 number of parcels of 
land, 4,330 for the total number of buildings and 137 for the total number of machineries. Comparative presentation 
of RPUs for the last three years is shown as: 

Comparative RPUs 
Taxable Real Property Units 2019 2020 2021 
Parcels of Land 20,420 20,604 21,073 
Buildings 3,609 4,119 4,330 
Machineries 116 120 137 
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It was noted that the number of RPUs is consistently increasing due to subdivision and rapid transfer of real property 
in the municipality. 

Likewise, efforts were exerted to saturate the area to ensure that real properties are assessed and appraised. 
Initiatives include fieldworks aiming to discover undeclared real properties, discovery of newly established buildings 
and machineries and ocular inspection of land for the actual use and re-classification. These efforts have resulted to 
consistent increase in assessed value.  

Assessed Value 
Real property assessed value in taxable RPUs is significant as it is the basis in computation of tax collectibles. Target 
increase in assessed value is being set by the Bureau of Local Government and Finance (BLGF).  

�7�K�H���P�X�Q�L�F�L�S�D�O�L�W�\���R�I���3�L�Q�D�P�D�O�D�\�D�Q�����W�K�U�R�X�J�K���W�K�H���0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H���L�V���F�R�Q�W�L�Q�X�R�X�V�O�\���S�H�U�I�R�U�P�L�Q�J���W�K�H���P�D�Q�G�D�W�H���L�Q��
all efforts to deliver reliable records purposively.  

The  COVID-19 pandemic has put limitations to the real property assessment initiatives, but still, record shows that 
the office is consistently surpassing the target increase on taxable assessed value as set by the BLGF by recording  
taxable assessed value of Php1,461,151,620.00 for the year 2019, Php 1,507,870,000.00 for the year 2020 and Php 
1,584,860,300.00 for the year 2021. With equivalent increase of 3.82% for 2019, 3.20% for 2020 and 5.11% for 2021 
as presented on the table below. 

  Target Actual Increase(Decrease) 

2019 

Assessed Value  1,451,224,220.00 1,461,151,620.00 9,927,400.00 
Percentage Increased 3% 3.82% .82% 
Increased Assessed 
Value  43,834,550.00 53,761,950.00 9,927,400.00 
Estimated Tax Collectible  29,228,820.00  

2020 

Assessed Value  1,475,354,200.00 1,507,870,000.00 32,515,800.00 
Percentage Increased 2.20% 3.20% 1% 
Increased Assessed 
Value  

28,636,573.00 35,515,170.00 6,878,597.00 

Estimated Tax Collectible  30,163,185.00  

2021 

Assessed Value  1,553,106,100.00 1,584,860,300 31,754,200.00 
Percentage Increased 3% 5.11% 2.11% 
Increased Assessed 
Value  45,236,100.00 77,353,730 32,117,630.00 

 Estimated Tax Collectible  31,702,991.00  
 
 
Municipal Boundary Dispute 
Currently, the municipal boundary dispute between the municipalities of Gloria with total area of 1,565.1533 hectares and Pola 
with total area of 840.5153 hectares remains unresolved as of this date (May 20, 2022).   Sometime in the last quarter of 2020, 
meeting with the Municipal Assessor of Gloria together with her technical staff, MHLURC represented by Hon. Leo Pedraza and 
the Municipal Assessor and technical staff of this municipality was conducted.  It was agreed to create Technical Working Group 
from the two concerned municipalities who will be responsible for the conduct of ocular inspection on site, however still undone 
due to some urgent and priority matters to be addressed by the office such as re-establishment of the Office of the Municipal 
Assessor and retrieval of necessary documents needed to the process due to fire incident occurred last February 9, 2021. 
 
Barangay Boundary Dispute 
Despite the problem caused by the fire incident and the risk brought about by Covid-19, the Office of the Municipal Assessor 
still has a strong determination and remained firm in pursuing fieldwork activities concentrating on the Settlement of Barangay 
Political Boundaries and searching of new and undeclared real property units as well as ocular inspection for the parcels of land 
for re-classification as to actual use. 

Table IDS-5 Problem-Solution Findings Matrix for Real Property Management 
PROBLEMS / ISSUES / 

CONCERNS 
CAUSES IMPLICATIONS / 

EFFECTS 
PROPOSED ACTIONS / 

INTERVENTIONS 
Unprocured lands for 
government project 

Limited land available to be 
procured as per area needed 
per project 
Abrupt increase in selling 
price of landowner 

Land requirement for 
government projects not 
provided 

Close coordination with 
potential lot sellers. 
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PROBLEMS / ISSUES / 
CONCERNS CAUSES 

IMPLICATIONS / 
EFFECTS 

PROPOSED ACTIONS / 
INTERVENTIONS 

Assessment level 
classification of real 
property is inaccurate 

Software/system problem 
that can only be resolved by 
the system provider. Note: 
Problem encountered is 
beyond the technical 
expertise of trained 
personnel. 

Personnel are obliged to 
generate reports manually; 
 
Wasted time as resources 

Constant coordination with 
interlinking offices/authorities 
for the proposed system 
upgrade or potential change 
of system provider. 

Non-conduction of 
ocular inspection to 
resolve municipal 
boundary dispute as 
agreed during the joint 
meeting 

Ocular inspection was not 
done due to change of office 
activity prioritization to 
establishment of office 
continuity plan after the fire 
incident. 

Delay on the settlement of 
municipal boundary 
disputes. 

Organizational re-planning to 
address/resolve the issue 

Re-establishment of tax 
map 

Technical competence of tax 
mapper on advance 
technologies to speed-up the 
re-establishment of fire-
destroyed tax map records 

Delay on tax mapping 
process 

Skill enhancement of the tax 
mapper 

Delayed activity on the 
development of 
EcoTourism Park in 
Papandayan. 

Re-setting of priority after the 
fire incident 

Non-attainment of plan Re-planning according to 
priority 

Unavailability of records 
and difficulty in record 
traceability  

Fire incident in 2021 Difficulty in record tracing 
and/or unavailability of 
records 

Establishment of alternative 
documents and records 
management 

Limited Capacity 
Development 

Limited number of permanent 
personnel that hinders 
organizational capacity 
growth due to limitations on 
opportunities to JOs 

Limited number of 
personnel to perform 
special tasks due to skill 
requirement 

Organizational review and 
re-assessment, creation of 
new plantilla 

Unsafe documents and 
records vulnerable  to 
loss and damage 

Unrestricted archival area 
 
No soft copy back-up and 
storage system 

Compromised office 
continuity 

Establish document and 
records management and 
control; establish back-up 
system through purchase of 
back-up ICT equipment, 
accessories and 
maintenance requirements. 

 

ASSET MANAGEMENT 
The General Services Division systematically governing and realizing value of LGU assets where we are responsible for, over 
their whole life cycles. All tangible physical objects such as buildings or equipment, vehicles, machineries and other PPEs are 
being managed through developing, operating, maintaining, upgrading, and disposing of assets in the most cost-effective 
manner. A strong asset management program maximizes local government funds by targeting scarce resources to the most 
critical asset needs. 
 
Our office has encountered some difficulties in providing timely, quality, and efficient services to all municipal departments and 
clients due to the disaster that hit our municipality when our Old Municipal Building was engulfed by tremendous fire. The 
�F�R�Q�V�W�U�L�F�W�H�G���Z�R�U�N���V�S�D�F�H���X�Q�G�H�U���W�K�H���0�D�\�R�U�¶�V���2�I�I�L�F�H���Z�K�H�U�H���Z�H���H�Y�D�F�X�D�W�H�G���U�H�V�W�U�L�F�W�V���R�X�U���P�R�E�L�O�L�W�\���D�Q�G���H�I�Iiciency in delivering basic 
services. Transferring of properties, records and documents from one place to another also affects the consistency and 
continuity of services. 
Acquisition of Plant, Property and Equipment (PPE) including the procurement of vehicle for Local Government Unit is necessary 
in providing convenience and efficient delivery of basic services, preparedness in times of emergency and the use of these 
vehicles helps us to bring services closer to the people and constituents. 
 
The Local Government of Pinamalayan has numerous vehicle purchased amounting to One Hundred Ten Million, One Hundred 
Fifty-four Thousand, Three Hundred Sixty-one Pesos and Thirty-three Centavos worth (110,154,361.33) as of today. Out of this 
Figure, Sixty Seven Million Twenty Four Thousand Nine Hundred Twenty Two Pesos (67,024,922.00) worth of vehicle has been 
purchased under the Administration of Hon. Aristeo A. Baldos Jr. from 2019 to 2021 with the total of number of 36 unit different 
types of vehicle distributed to each Department and Division of this municipality. These vehicles are quite necessary to the LGU 
to expedite the services and support its general work requirements and administration functions. 
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The Number of Serviceable Vehicle being managed by our agency totalled 84 and as a mandate of the General Services 
Division, it is the duty of the division to insure acquired vehicles of the agency.  As of March 2021, 90% of these vehicles have 
been insured to Government Service Insurance System. While only 7% is still on the process, and 2% cannot be insured due 
to undocumented. 
 

NO OF VEHICLE  STATUS PERCENTAGE INSURANCE EXPENSES 

76 Insured 90% Php 303,491.00 
6 on process 7%  

2 undocumented 20%  

84    

   

BUILDINGS 
There are twenty four (24) functional buildings, and 3 out of 24 are currently insured to GSIS with an insurance expenses 
amounting to Two Hundred Ninety Nine Thousand Four Hundred Seventy Two pesos and thirty Centavos while six buildings 
are under insurance assessment. 

                                                        
NUMBER OF BUILDINGS STATUS 

3  building insured 
6  building for insurance assessment at GSIS 
15  building for inspection and assessment of Engineering Office 

24 Functional Building  
 
 
The Old Municipal Building that was constructed on 1958-1959 which symbolizes the local government foundation, has 
distinctive architectural design, great historical significance and also serves as the main landmark of the municipality which 
known for its memorial statues was engulfed by a devastating fire on the dawn of February 9, 2021, all memories including all 
documents were turned into ashes, that only the strong pillars were left standing.  But in spite of the disaster that hit our 
municipality, where we lost our asset amounting to P40,186,451.00 were gradually overcome the dooms day that once left us 
in shock 

Republic Act 656 Section 5 states that every government, except a municipal government below first class, is hereby required 
to insure its properties, with the Fund against any insurable risk herein provided and pay the premiums thereon, which, however, 
shall not exceed the premiums charged by private insurance companies. Fortunately, this law really helps us to collect and 
received a Fifteen Million, One Hundred Thirty One Thousand, One Hundred Thirty Two (Php 15,131,132.02) worth check from 
the Government Service Insurance System (GSIS) in fulfilment of the Fire Insurance Claim for the Burnt Old Municipal Building. 

Table IDS-6 Problem-Solution Findings Matrix for Asset Management 
PROBLEM / ISSUES / 

CONCERNS CAUSES 
IMPLICATIONS / 

EFFECTS 
PROPOSED ACTIONS / 

INTERVENTIONS 
Organization Capacity 
Limitations 

�x Lack of personnel to do other 
designated functions 

�x Lack of technical personnel 
�x PS limitation 
�x Limited technological 

advancement on development 
and management and 
operation 

�x Inefficient, ineffective delivery 
of basic services 

�x Overloading work and 
function 

�x Multiple tasks were 
done by some 
personnel 

�x Limits the action and 
decision to handle crisis 

Creation of Chief Administrative  
Officer (SG-24) 
Creation of Supervising 
Administrative Officer IV (SG-
22) 
Creation Supply Officer III (SG-
18) 
Creation of Supply Officer II 
(SG-14) 
Creation of Senior 
Administrative Assistant I (SG-
13) 
Creation of Record Officer I 
(SG-10) 
Creation of Bookbinder II (SG-4) 
Creation of Reproduction 
Machine Operator I (SG-2) 
Creation of Park Maintenance 
Foreman (SG-8) 
Creation of Park Attendant I 
(SG-2) 
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PROBLEM / ISSUES / 
CONCERNS CAUSES 

IMPLICATIONS / 
EFFECTS 

PROPOSED ACTIONS / 
INTERVENTIONS 

Creation of Security Guard I 
(SG-3) 

Gap in the staffing 
pattern 

Personal Services Cap limitation �x Understaffed office, 
work overload 

�x Regular employees 
holding clerical position 
are delegated to task 
that require higher 
accountability 

�x Non-regular employees 
are assigned to focal 
assignment due to lack 
of regular personnel to 
take in the responsibility 
for other collateral 
services of the office. 

Creation of General Services 
Department/SB Resolution and 
Budget Appropriation 

Lack of opportunities 
for career progression 

Lack of available plantilla items 
in the second level position 

�x Low morale of the 
employee 

�x Transfer of office or 
agency for better 
opportunities outside 

Poor performance and 
productivity.  

Lack of seminar and trainings, 
inadequate knowledge of staff in 
carrying our tasks 

Unattainable target and 
standard 

Attendance to trainings and 
seminar /Fund allocation 

Congested work 
space,unsafe for 
property ,equipment 
and materials in 
custody 

Lack of conducive and 
comfortable working office. Lack 
of stockroom and warehouse for 
storage of supply and materials 

Poor delivery of basic 
services, unreliable 
inventory of PPE 

Construction of 2-storey General 
Services Office. Warehouse and 
Stockroom 

Outdated record and 
inventory of municipal 
properties 

Manual and computer-aided 
property management system 

Unable to access critical 
information,data and 
resources which are very 
important to the 
organization 

Establishment of Property 
Management Information 
System/Procurement of 
necessary IT equipment and 
office equipment 

Manual hauling or 
transferring of 
materials and 
equipment 

Absence of mobile service 
vehicle for hauling and 
transferring of materials and 
equipment 

Hampers the mobilization 
of services 

Acquisition of service vehicle 

Outdated registration 
of service vehicle 

Lack of guidelines for 
management and maintenance  

Risks of being 
apprehended and problem 
on insurance claim in 
case of accident  

Designation of vehicle focal 
person per office to process the 
registration 

Absence of Public 
Address System at 
Municipal Theme Park 

The agency has other priority 
programs 

Unable to disseminate 
public information, such 
as emergency 
announcement and 
messages 

Establishment and maintenance 
of Centralized Public Address 
System at municipal park and 
municipal compound 

Lack of safe and new 
recreational facilities 

Lack of Fund Very low percentage on 
Local Tourism attraction/ 
promotion due to absence 
of facilities 

Improvement of 249 sq.m 
children's playground and 
acquisition of different playing 
structures and facilities 

Unilluminated park 
area during brownout 

Lack of Fund The unsafe and 
unsecured place for park-
goers 

Installation of 12 Solar Lamp 
Post 

 

PROCUREMENT MANAGEMENT  
The BAC is also a central channel of the procurement process which consolidates and prepares Project Procurement 
Management Plans (PPMPs) and Annual Procurement Plans (APPs) from various offices of LGU.  We are also in-charge in the 
Procurement Management System (PMS) for efficient and effective procurement activities.  Assist in the posting of procurement 
documents at PhilGEPS, BAC website and other conspicuous areas.  The process of procurement where the Bids and Awards 
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Committee (BAC) conducts the opening of eligibility, and technical and financial bids of participating bidders.  The function of 
BAC, TWG Members and Secretariat are follows:   
 

NAME OF MEMBERS PLANTILLA POSITION BAC Position 

1.  Carlito M. Mejico Municipal Assessor Chairman 
2.  Engr. Manolito E. Masculino Municipal Engineer Vice �±Chairman 
3.  Rosenio A. Toriano MPDC Member 
4.  Ziada D. Miciano Municipal Budget Member 
5.  Ricardo A. Lim SCO-Focal Person/ PESO Manager Member 
6.  Rone B. Madrid Administrative Officer IV TWG Memebr 
7.  Engr. Roy Lucban Zoning Officer III TWG Member 
8.  Engr. Eric Sta. Romana Assistant Municipal Engineer TWG Memebr 
9.  Enrique N. Mocling MGADHI BAC Secretary 

 

The Bids and Awards Committee (BAC) is responsible for ensuring that the procuring entity abides by the standard set forth by 
RA 9184 and its implementing Rules and Regulations (IRR), and it is responsible for preparing the Procurement Monitoring 
Report (PMR) as prescribed by the Government Procurement Policy Board which covers all procurement activities specified in 
the Annual Procurement Plan (APP), whether on-going or completed, from the holding of the pre-procurement conference to 
the issuance of the notice of award and the approval of contract, including the standard and actual time for each major 
procurement activity. 
 
It is composed of ten (10) Members, the Chairman, Vice Chairman, three (3) members, three (3) Technical Working Group, 
Secretariat Head, and 1 Secretariat member.  We have six (6) non-regular employees and an extended BAC secretariat in 
different offices. 
 
In the year 2019, the BAC has successfully bidded 61 projects, approved 1,854 purchase requests, prepared and approved 
103 BAC resolutions and conducted 61 meetings while in 2020, BAC successfully bidded 73 projects, approved 1,455 
purchase requests, prepared and approved 105 BAC resolutions and conducted 50 meetings and in 2021 78 projects 
were successfully bidded, 1,974 purchase requests approved, 105 BAC resolution prepared and approved and conducted 
50 meetings.   As of February 2022, the BAC has 5 projects successfully bidded, 360 purchase request approved, 8 BAC 
resolutions prepared and approved and 10 meetings conducted.  
 
Table IS-7. Problem-Solution Findings Matrix of Procurement Management 

PROBLEM CAUSES IMPLICATIONS INTERVENTIONS 
Lack of permanent 
position 
 

Not in the list of priorities 
and insufficient funds 
allocation 
 

�x Work overload and 
additional work to 
retained employees 

�x No one act on 
janitorial, clerical 
works, and other 
errand services, 
decrease production 

Enactment of Ordinance for the 
creation and hiring of 
Administrative Aide I (Field Work) 
Administrative Aide II (Utility 
Worker) 
Administrative Aide IV 
(administrative Work) 

 
Lack of Office Equipment  
 

Insufficient office 
equipment, furniture and 
fixtures for administrative 
use 

Delayed  processing of  
procurement 

 

�x Procurement of necessary 
equipment, furniture and fixtures 

Lack of space for bidding 
documents submitted by 
suppliers and copy of 
vouchers 
 

�x Congestive space due 
to the voluminous 
number of documents 

�x Small office space 
without ventilation and 
security and safety 
features, and comfort 
room for staff/clients; 

Difficulty in locating 
records , prone to 
damage, and possible 
loss of important 
records. 

 

�x Inclusion in the PPAs and 
fund allocation for office 
expansion/renovation 

�x Office expansion, repair and 
maintenance 

 
 

 

DEVELOPMENT PLANNING AND COORDINATION 

Promotion of people participation in development planning within the municipality is a very important aspect of good local 
governance. Through participatory planning approach, the government and its stakeholders act as one in charting the 
development direction of the municipality. As the Local Government Code of the Philippines (RA 7160) provides for the 
preparation of comprehensive plans and other development planning documents for consideration of the local development 
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council and approval by the concerned sanggunian, the Municipal Government of Pinamalayan (MGOP) through the Municipal 
Planning and Development Office (MPDO) as planning arm of the agency has successfully complied with such mandate, as 
�K�L�J�K�O�L�J�K�W�H�G���E�\���W�K�H���D�S�S�U�R�Y�D�O���R�I�� �W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���W�Z�R���P�R�V�W���L�P�S�R�U�W�D�Q�W���O�R�Q�J-term development plans, the Comprehensive Land 
Use Plan (CLUP) 2015-2045 and Comprehensive Development Plan (CDP) 2019-2028. On November 11, 2019, the 
Sangguniang Panlalawigan (SP) finally approved the Pinamalayan CLUP/ZO through SP Resolution No.4978-2019. On the 
other hand, the CDP was assessed twice by the Provincial Technical Assessment Committee (PTAC) led by the Provincial 
Planning and Development Office (PPDO) and the Department of the Interior and Local Government and was approved by the 
Provincial Development Council of Oriental Mindoro as per CDP Assessment Checklist (Annex A BLGD CAT Form 1) on June 
18, 2019, and later through the Enhanced CDP Assessment Tool/Checklist (Annex A BLGD CAT Form 1-B) approved on 
December 10, 2021. 

Notably, the MGOP has complied likewise with the preparation, approval and submission of the required medium-term and 
short-term development plans and investment programs within the prescribed period despite restrictions due to pandemic. For 
medium-term development plans and investment programs, prepared were Executive-Legislative Agenda (ELA) 2020-2022, 
Medium-Term Development Framework Plan (MTDFP) 2020-2022, Municipal Development and Investment Program (MDIP) 
2020-2022, and Municipal Devolution Transition Plan (MDTP) 2022-2024. Moreover, short-term development plans and 
investment programs prepared were Compendium of Thematic Plans and Programs (TPP), Annual Development Plan (ADP), 
Annual Investment Program (AIP) Annual Program Implementation Plan (APIP) and Supplemental Investment Programs (SIP). 
Further, NGA-mandated thematic and other plans formulated were Tourism Road Infrastructure Project Prioritization Criteria 
(TRIPPC) Project Proposals; Displacement, Rehabilitation and Sustainability Plan (Road Clearing Operation); Forest Land Use 
Plan (FLUP) 2019-2028; and Local Public Transport Route Plan (LPTRP) 2019-2023. 

For the required official reports, the agency has consistently conformed with the preparation and submission of the yearly Agency 
Annual Report (AAR), Annual Agency Performance Appraisal (AAPA), Local Governance Performance Management System 
(LGPMS) LGU Profile, Ecological Profile (EP), and Inventory/Directory of CSOs/POs/NGOs, and the term-based State of Local 
Governance Performance Report (SLGPR), 

�$�V���L�W���W�D�N�H�V���F�K�D�U�J�H���R�I���W�K�H���0�X�Q�L�F�L�S�D�O���'�H�Y�H�O�R�S�P�H�Q�W���&�R�X�Q�F�L�O�¶�V�����0�'�&�����D�G�P�L�Q�L�V�W�U�D�W�L�Y�H���D�Q�G���W�H�F�K�Q�L�F�D�O���V�H�U�Y�L�F�H�V�����W�K�H���0�3�'�2���D�V�V�Xmes 
Secretariat to the MDC. Likewise, it undertakes tasks as Secretariat to the Project Monitoring Committee (PMC) ensuring 
transparency and accountability in the implementation of local development programs and projects. 

Taking the leadership in Performance Management System, the MPDO faithfully adheres to maximizing the best potentials of 
the workforce in the delivery of efficient and effective services to the general public by way of warranting that performance 
commitment targets are periodically calibrated and that the delivery of services are objectively validated based on approved 
performance standard guides. Pursuing monitoring and evaluation as part of planning cycle, the service area consisting of 
project monitoring and evaluation, and performance m�D�Q�D�J�H�P�H�Q�W���D�Q�G���D�S�S�U�D�L�V�D�O���L�V���V�W�L�O�O���L�Q���L�W�V���³�L�Q�I�D�Q�W-�V�W�D�J�H�´���L�Q���W�K�L�V���D�J�H�Q�F�\�����%�X�W��
with the active commitment to further enhance the processes in institutionalizing the same, the agency can look forward to 
having a calculated mechanism for good governance and improved delivery of services. 

In an effort to ensure that development plans and programs are data-driven, the MPDO has been continuously building its data 
bank by innovating in-house information systems as back-up by the Community-Based Monitoring System (CBMS) to produce 
more statistical products underscoring sectoral facts and figures. As we anticipate ingenious crafting of programs, projects and 
activities meriting judicious investments, the unqualified trend is indeed to come out with a dynamic repository of updated, 
reliable and accessible data and information.     

As part of the Municipal Government of Pinamalayan, the MPDO is openly conveying some reflections on its gains and setbacks. 
With the realization about fragmented and uncoordinated agency efforts achieving less, the organization has to wield a strong 
resolve to do more by way of taking on a stronger leadership role in planning that is fully synchronized with investment 
programming, budgeting and appropriate implementation, coupled with  results-oriented monitoring and evaluation system. Such 
principled standpoint requires substantial empowerment, being provided with enough manpower with security of tenure, 
administration and operational resources and having sufficient influence on prioritization, investment programming and schedule 
of implementation of programs and projects as comprised in the thematic, sectoral and agency plans, as this would help ensure 
that we are all headed in the same direction in order to catch up with the growing demands arising from many reform initiatives 
that the local government unit should seriously consider while steering pertinent development efforts in the right course. 
Challenges faced by this sub-sector are shown in Table IDS-8. 
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Table IDS-8 Problem-Solution Findings Matrix of Development Planning Sub-Sector 
PROBLEM / ISSUES / 

CONCERNS CAUSES 
IMPLICATIONS / 

EFFECTS 
PROPOSED ACTIONS / 

INTERVENTIONS 
CLUP subject for 
review every five 
years after approval / 
CDP subject for 
review every three 
years after approval 

Adjustment to accommodate 
those PPAs that were not funded 
or pursued in the preceding 
years 

Taking into consideration 
those PPAs not 
implemented in the 
previous LDIP and may 
consider other financing 
options to ensure its 
implementation 

Comprehensive Land Use Plan 
(CLUP) 2015-2045 and 
Comprehensive Development Plan 
(CDP) 2019-2028 Review and 
Updating 

Municipal Development Investment 
Program (MDIP) and Annual 
Investment Program (AIP) 
Formulation 

Outdated 
disaggregated data 
for diagnosing extent 
of poverty and its 
causes 

The Municipality of Pinamalayan 
failed to participate in the 
implementation of 2022 CBMS 
Census under PSA as the 
Municipal Government of 
Pinamalayan has other priorities 
constituting measures in 
addressing the unexpected 
simultaneous health, economic 
and social challenges currently 
all worldwide are smarting due to 
COVID-19 pandemic. 

Cannot identify new 
eligible beneficiaries for 
certain programs/project 

Community-Based Monitoring 
System 4th Round Census 

No basis in formulating 
appropriate new policies 
and programs 

Absence of well-
coordinated statistical 
and databank system 

Inability of concerned 
departments, offices, national 
agencies, barangays and private 
entities to submit updated data 
and information 

Unorganized, outdated 
and incomplete databank 
system 

Establishment of Socio-
Economic Information 
Management System (SEIMS) 

Unmeasurable 
progress/status of 
PPAs 

Lack of trainings in monitoring 
and evaluation of PPAs 

Most of the PPAs were 
not following as to 
prepared plans 

Establishment of Project 
Monitoring and Evaluation 
System 

No system that will gauge the 
present situations of offices with 
regards to their functions and 
responsibilities 

Annual Agency Performance 
Appraisal 

Individual/Organizatio
n Capacity Limitations 

Lack of technical training and 
technical personnel 

Slow paced efficiency 
build-up 

Individual and Organizational 
Competency Upgrading 
System and Staff Efficiency �± 
Self Enhancement Activity 
Growth Circuit Strategic 
Benchmarking 

Employee Shortage PS Limitation Multiple tasks were done 
by some personnel 

Creation of Permanent Plantilla 
Positions/Hiring of Technical 
Staff Work overload 

None Existence of 
Agency Centralized 
Information 
Communication 
Technology (ICT) 
Division/Unit 

Unsustain and limited 
technological advancement in 
development, management and 
operation of ICT services 

Unsecured database 
systems 

Creation of ICT Division/Unit 
under the Office of the Municipal 
Mayor 
     -  Creation of Permanent  
         Plantilla Positions 
     -  Construction of ICT  
        Administration Building 
     -  Establishment of 
Centralized  
        Local Area Network (LAN) 
     -  Establishment of 
Centralized  
        Information System 

Decentralized data and 
system administration 

Inefficient, inaccurate and 
delayed generation/delivery of  
reports/documents/information 

Untimely tracking of 
official records, 
documents and 
information, among others 

Infant-stage of 
evaluation and 
monitoring process 
detrimental to 
achieving 
transparency and 

Absence of a responsible unit for 
Project Monitoring and 
Evaluation, and Performance 
Management and Assessment 

Issues and challenges 
regarding project 
development, investment 
programming and 
implementation remain a 
recurring problem 
resulting to undesirable 

Creation of Project Evaluation 
and Performance Assessment 
Unit 
    - Creation of Permanent 
Plantilla  
       Position (Project Evaluation  
       Officer II SG-15) 
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PROBLEM / ISSUES / 
CONCERNS CAUSES 

IMPLICATIONS / 
EFFECTS 

PROPOSED ACTIONS / 
INTERVENTIONS 

good local 
governance 

outputs and imprudent 
use of resources 
Failure to maximize the 
full potential of workforce 
in the delivery of efficient  
services 

Limited office space 
for large number of 
files and documents 

As an office of records, the 
MPDO cannot just dispose 
agency documents which have 
to be kept safely in archive 

Congested office space 
affecting the smooth flow 
of transaction and 
safekeeping of pertinent 
documents 

Construction of MPDO 
Stockroom 

 

 

 

PROBLEM TREE 
Among the issues above, the pressing concern for this sector is inefficiency in government processes as shown in Figure IS-5. 
According to the TWG for this sector, the main reasons for inefficiency in government processes are delayed transactions, 
lack of facilities, and lack of equipment. Ultimately, the problem in effect leads to postponement or cancellation of project, 
inefficiency in the delivery of services, and lack of public interest or involvement.
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SECTORAL AND SUB-SECTORAL GOALS AND OBJECTIVES 
This portion of the institutional development plan is focused on the set goals, sub-sectoral goals, and objectives for the period 
of 2023-2025, where all the identified PPAs are anchored. These objectives will serve as the guide of the sector in achieving 
the sub-sectoral goals, sectoral goal, and ultimately the mission and vision for this sector. Since this CDP was designed to be a 
10-year plan, objectives were divided into short term, medium term, and long term. 
The following tables are the results of a series of workshops for goal and objective setting. 
 
Table IS-9 Sectoral and Sub-sectoral Goals of Institutional Sector 

SECTORAL GOAL 
To institutionalize a dynamic and responsive government organization with professionalized 

bureaucracy observing efficient and effective systems and procedures through comprehensive and 
participatory governance approach supported by legislation. 

ORGANIZATION AND 
MANAGEMENT 

To develop an efficient and effective organization responsive to the delivery of quality service 
to the people. 

FISCAL MANAGEMENT To improve the revenue-generating performance and become self-reliant in pursuing 
development projects and services through empowered financial administration 

LEGISLATIVE OUTPUT To formulate appropriate legislative mechanisms that promote and develop the well-being of 
the inhabitants and environment 

LGU-CSO-PRIVATE 
SECTOR LINKAGES 

To strengthen the capacity and participation of civil society organizations in planning, 
implementing, and monitoring development programs, projects and activities 

ASSET MANAGEMENT To provide timely, quality, and efficient services to all municipal departments in support of their 
departmental outcomes through Administration, Property Management, Building & Vehicle 
Insurance, and Project Management Services.   
To improve asset utilization, effectively manage real property and pursue innovative proposals 
to leverage resources. 

REAL PROPERTY 
MANAGEMENT 

To intensify real property appraisal and assessment that will lead to higher real property tax 
collections. 

PROCUREMENT 
MANAGEMENT 

To develop expertise in the Procurement Management System (PMS) for efficient and 
effective procurement activities 

DEVELOPMENT 
PLANNING 

To evolve into a dynamic repository of updated, reliable and accessible data/information, 
promoting its timely utilization in the participatory formulation of integrated and 
comprehensive development plans, investment programs, and relevant policies. 

 
Table IS-10. Objectives of the Organization and Management Sub-Sector 

TERM ORGANIZATION AND MANAGEMENT 

2023 By 2023, all key units of all offices are headed by a second level employee 
By 2023, a revised Compensation Package for non-regular employees is implemented 
By 2023, a convenient, equipped and secure environment for employees and clients is in place 
By 2023, uninterrupted delivery of service during power outages is ensured  
By 2023, a more effective and well-documented conduct of all activities of the HR Committees is 
guaranteed  
By 2023, improved organization structure and standardized operating procedures in all offices are in 
place 
By 2023, municipal government employees are more capacitated and engaged with boosted morale 

By 2023, the implementation of the Biometric Attendance Monitoring System is fully restored 
By 2023, security of Human Resource documents are ensured 
By 2023, the existing Human Resource System has been upgraded 
By 2023, efficiency and performance of mandated duties and functions of each office and department 
improved 
By 2023, effective delivery of basic services to the municipality's stakeholders is ensured 
By 2023, existing municipal personnel are developed and capacitated 
By 2023, benchmarking activities are conducted, and best practices of other agencies adopted 
By 2023, achievement of exceptional offices/departments which have substantial contribution in 
improving the quality of lives of the residents are recognized 
By 2023, onsite workout facilities for municipal government employee is in place 
By 2023, quality control and monitoring of efficiency and effectiveness of projects improved 
By 2023, project monitoring and evaluation system are institutionalized 
By 2023, Ease of Doing Business Law in all transactions is fully enforced 
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TERM ORGANIZATION AND MANAGEMENT 
2024 By 2024, a uniform and standardized implementation of SPMS procedures is in place 

By 2024, fully implemented Human Resource Information System (HRIS) 
By 2024, adoption best practices from other agencies is maintained 
By 2024, central database system for the municipal government offices is in place 
By 2024, an efficient project monitoring and evaluation system is maintained 
By 2024, majority of the offices/departments is able to maintain good public perception and good 
performance in delivering public services 

2025 By 2025, an improved organization structure and standardized operating procedures in all offices are in 
place 
By 2025, project monitoring and evaluation system are upgraded and improved 
By 2025, central database system of the municipal government is upgraded and improved 
By 2025, efficient and excellent organization and management in giving quality and timely public service 
is achieved 

 By 2025, rainbow health card were distributed to all municipal employees 
 
Table IS-11. Objectives of the Fiscal Management Sub-Sector 

TERM FISCAL MANAGEMENT 

2023 By 2023, increased number of fiscal personnel 
By 2023, settlement of all boundary disputes 
By 2023, all government-owned properties are secured with titles 
By 2023, achieved regular posting of mandatory periodic reports on collections and disbursements 
including grants of the municipality in conspicuous and public areas/places 

2024 By 2024, created and filled-up additional plantilla positions 
By 2024, 4% increase in annual local revenue collection 
By 2024, procured new ICT Equipments 
By 2024, all government-owned properties are secured with titles 
By 2024, fully implemented revenue assessment and collection schemes 
By 2024, started allocation of funds for loan repayment and interest expenses 

2025 By 2025, all existing plantilla personnel involved in financial administration are well-capacitated 
By 2025, full operation of financial-related information system 
By 2025, 4% increase in annual local revenue collection 
By 2025, implemented revised Revenue Code 
By 2025, ensured public access to financial information 
By 2025, continued implementation of revenue assessment and collection schemes 
By 2025, continued adoption of measures that will further help in evolving a more efficient and 
responsive tax system 
By 2025, continue to pursue and implement additional revenue policy reforms to ensure sustained 
resources of financing 
By 2025, undertake further tax reforms based on equity, ease of administration/compliance, and revenue 
adequacy 
By 2025, adjusted fees, charges, and other income continuously and periodically in accordance with the 
principle of full cost recovery 
By 2025, strengthened institutional capacity for a more efficient tax administration 
By 2025, maintained judicious fund allocation and utilization 

 
Table IS-12. Objectives of the Legislative Measures Sub-Sector 

TERM LEGISLATIVE MEASURE 

2023 By 2023, ensured strict implementation and enforcement of existing municipal laws and ordinances 
By 2023, all legislative requirements from Comprehensive Development Plan are enacted 
By 2023, all legislators are well-capacitated in understanding and implementing national laws 
By 2023, institutionalized professionalization and strong observance and adherence to the ethical 
standards prescribed for the Sangguniang Panlungsod (SP) employees in the performance of their 
duties. 
By 2023, capacitated legislators and staff in formulation of resolutions and ordinances 
By 2023, conducted needs assessment and other researches in the municipality to create appropriate 
legislative measures 
By 2023, adopted all national laws and ordinances applicable in the municipality 
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TERM LEGISLATIVE MEASURE 
By 2023, created additional resolutions, ordinances, and policies for the management of natural 
environment (ridge-to-reef approach), peace and order, justice, and gender equality. 
By 2023, implemented Investment Incentives and developed related ordinances 
By 2023, developed and installed archive facility for SB resolutions and ordinances 
By 2023, strengthened legislative-executive partnership 
By 2023, developed Legislative Backstopping Committee in effectively monitoring ordinanc es and 
evaluation of implementation 

2024 By 2024, effective RA 9003 and solid waste management system in the municipality implemented 
By 2024,  effective implementation of revenue generation system and increase revenue collection 
realized 
By 2024, more convenient working area and increase the fulfillment of functions realized 

2025 By 2025, develop tourist industry, increase tourist arrival and generate more income ensured  
By 2025, effective library services using high technology-generated system provided 
By 2025, maintained and improved SB archive facility 
By 2025, implemented additional appropriate legislative measures for the municipality 

 
Table IS-13. Objectives of the LGU-CSO-Private Sector Linkages Sub-Sector 

TERM LGU-CSO-PRIVATE SECTOR LINKAGES 

2023 By 2023, accredited all CSOs and POs operating in the municipality 
By 2023, increased programs involving participation and camaraderie among CSOs, NGOs, and POs 
By 2023, capacitated all CSOs, NGOs, and POs 
By 2023, achieved 100% participation of local residents/bidders in government procurement process 

2024 By 2024, increased number of CSOs, NGOs, and POs operating in the municipality 
By 2024, 100% involvement of CSOs, NGOs, and POs in the planning and implementation of municipal 
programs/projects 
By 2024, all programs/projects of CSOs, NGOs, and POs are supported by the municipal government 

2025 By 2025, harmonized CSOs, NGOs, and POs in the municipality 
By 2025, all sectoral committee are well-represented by organizations 
By 2025, strengthened the capacity and participation of all necessary CSOs, POs, and NGOs in all 
municipal programs/projects 

 

Table IS-14. Objectives of the Asset Management Sub-Sector 
TERM ASSET MANAGEMENT 

2023 By 2023, GS Office, Stockroom and warehouse constructed 
By 2023, 1 unit service utility vehicle acquired 
By 2023, Public Address System at Municipal Compound and Municipal Park Installed 
�%�\���������������0�X�Q�L�F�L�S�D�O���3�D�U�N���&�K�L�O�G�U�H�Q�¶�V���3�O�D�\�J�U�R�X�Q�G���L�P�S�U�R�Y�H�G 
By 2023, Municipal Park Illuminated through Solar Power 
By 2023, General Services Department Created 

2025 By 2025, Stockroom for records constructed 
 

 

Table IS-15. Objectives of the Real Property Management Sub-Sector 
TERM REAL PROPERTY MANAGEMENT 

2023 
 
 
 
 

By 2023, tax map for property inventory is improved and enhanced. 
By 2023, all issues on boundary disputes are resolved. 
By 2023, target land for government facilities and building is procured. 
By 2023, target land for informal settlers and socialized housing is procured. 
By 2023, target land for Philippine Rural Development Project is procured. 
By 2023, target land for road right of way is procured. 
By 2023, target land for MSWDO Compound, PRTO and other CSOs, Police Outposts and BFP lot is 
procured. 
By 2023, target land for Person with Disability Office is procured. 
By 2023, all necessary plantilla positions are created. 
By 2023, market values of real property units are revised. 
By 2023, all personnel skills are developed. 
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TERM REAL PROPERTY MANAGEMENT 
By 2023, all necessary benchmarking activities are conducted. 
By 2023, all capability development activities are conducted/attended/participated. 

2024 
 

By 2024, Brgy. Malaya and Brgy.Cacawan are titled. 
By 2024, the proposed Eco-Tourism Park is developed. 

2025 By 2025, real property tax collection has increased as a result of data cleansing, comprehensive 
taxmapping and fieldwork validation. 
By 2025, an Integrated Tax Management System(iTAX) is upgraded and maintained. 
By 2025, ARCGIS Mapping System is holistically maintained. 
By 2025, target land for Sanitary Landfill and government projects procured. 
By 2025, target land for sports complex procured. 
By 2025, target land for government facilities procured. 
By 2025, target land for public cemetery procured. 
By 2025, municipal boundary disputes are resolved. 
By 2025, a document and records management and control policy is established and imposed. 
By 2025, Valuation Database Information System is purchased and installed. 

 
Table IS-16. Objectives of the Organization and Management Sub-Sector 

TERM PROCUREMENT MANAGEMENT 
2023 By 2023, all  personnel of BAC rendered seminars/training in R.A 9184 

By 2023, improved organization structure and standardized operating procedures in all offices are in 
place 
By 2023, quality control and monitoring of efficiency and effectiveness of projects improved 
By 2023,  preparation of the bidding documents, ensuring that the same properly reflects the 
requirements of the Procuring Entity and that these conform to the standards set forth by R.A. 9184, its 
IRR-A and the PBDs prescribed by the GPPB 

2024 By 2024, an efficient project monitoring and evaluation system is maintained 
2025 By 2025, project monitoring and evaluation system are upgraded and improved 

By 2025, efficient and excellent organization and management in giving quality and timely public service 
is achieved 
By 2025, all existing plantilla personnel  
By 2025 procured new ICT Equipments 
By 2025 created and filled-up additional plantilla positions 

 

Table IS-17. Objectives of the Development Planning Sub-Sector 
TERM DEVELOPMENT PLANNING 

2023 By 2023, formulated required medium-term and short-term development plans 
By 2023, established an organized, updated and complete databank system 
By 2023, institutionalized a project monitoring and evaluation system 
By 2023, provided a real-time information of project impact and shocks 
By 2023, established a transparent appraisal-discernment process to present, discuss, assess and 
delibera�W�H���W�K�H���O�H�Y�H�O���R�I���D�J�H�Q�F�\�¶�V���S�H�U�I�R�U�P�D�Q�F�H 
By 2023, enhanced capacity and skills of personnel towards efficient performance 
By 2023, strengthened the current organizational structure and increased efficiencies in the process 

By 2023, created Project Evaluation and Performance Assessment Unit 
By 2023, created an ICT division 

2025 By 2025, reviewed and updated Approved CLUP and CDP 
By 2025, formulated required medium-term and short-term development plans 
By 2025, provided updated and disaggregated data at the local level in diagnosing the extent of poverty,  
formulating appropriate policies and programs, identification of eligible beneficiaries, and assessment of 
impact of policies and programs 
By 2025, maintained an efficient project monitoring and evaluation system 
By 2025, provided a real-time information of project impact and shocks 
By 2025, continuously enhanced capacity and skills of personnel towards efficient performance 
By 2025, achieved efficient and excellent organizational structure and management 
By 2025, developed information technology policies, procedures, and practices that efficiently and 
effectively manage ICT assets and meet the technology needs of the municipality 
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PROPOSED INTERVENTION 
This section of the plan focuses on the proposed projects, non-projects, and legislation for institutional sector for the next 3 
years (2023-2025). These compiled interventions are obtained from the sectoral workshops and consultations with different 
sectors. The following stakeholders took a great part and involvement in setting the interventions: NGOs, POs, CSOs, private 
sectors, NGAs, local officials, municipal employees, disadvantaged sectors, and others. 

The screened interventions were classified into non-project, project, and legislative measures. Those non-projects were farmed 
out further according to office responsible while projects were classified according to level of ownership. Projects that are LGU-
owned, or co-owned with the national government or private sectors are prioritized according to level of urgency.  

Some interventions categorized as legislation are also incorporated in this section. These proposed legislations are the 
necessary actions that would address the gap in current reality in achieving the short and long-term objectives set by this sector.  

In general, these are the set priority interventions that are deemed significant to build stronger, more efficient, and effective 
governance.  

NON-PROJECTS 
�ƒ Creation of Plantilla Positions 

�x �0�D�\�R�U�¶�V���2�I�I�L�F�H 
- LYDO/ SG18 
- Local Economic and Investment Promotions Officer (LEIPO) (Development Management Officer V) SG24 
- Local Economic and Investment Promotions Officer (LEIPO)(Development Management Officer IV) SG22 
- Executive Assistant III/SG20 
- Administrative Officer II/SG15 
- Bookbinder IV/SG10 
- Air-Conditioning Technician/SG6 
- Driver/SG4 
- Information System Officer I SG-19 
- Computer Maintenance Technologist II SG-15 
- Information System Analyst I SG-12 
- Computer Programmer II SG-11 
- Statistician III SG-18 (Municipal Statistician) 

�x �$�G�P�L�Q�L�V�W�U�D�W�R�U�¶�V���2ffice 
- Internal Auditor III/SG-18 
- 2 Administrative Officer IV/SG-15 

�x �2�I�I�L�F�H���R�I���W�K�H���9�L�F�H���0�D�\�R�U�¶�V���2�I�I�L�F�H 
- Administrative Assistant I/SG7 
- Local Legislative  Staff Assistant I/SG6 
- Administrative Aide IV/SG4 
- Administrative Aide I/SG1 

�x Municipal Planning and Development Office 
- Project Evaluation Officer II SG-15 
- Data Controller IV SG-13 
- Planning Officer I SG-11 

�x Municipal Accounting Office 
- Management and Audit Analyst II SG-15 
- Accounting Clerk III SG-8 
- Assistant Information Officer SG-8 
- Bookbinder VI SG-6 

�x Municipal A�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H 
- Assessment Records Officer I -SG 11 
- Tax mapper I  - SG 11 
- Property Appraiser I - SG 11 
- Administrative Assistant IV-SG 10 
- Assessment Clerk III - SG 9 
- Data Entry Machine Operator II - SG 8 
- Computer Operator I - SG 7 
- Bookbinder III - SG 7 
- Draftsman - SG 6 
- Tax Mapping Aide - SG 4 
- Administrative Aide III(Driver) - SG 3 
- Bookbinder I - SG 2 
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- Reproduction Machine Operator - SG 2 
- Messenger - SG 2 

�x Municipal Treasury Office 
- Local Treasury Operations Officer III SG 18 
- Administrative Assistant II SG 8 
- Driver I Administrative Aide III SG 03 

�x Municipal Budget Office 
- Budget Officer III (SG-18) 
- Budget Officer II(SG-15) 
- Computer Operator (SG- 07) 
- Driver I Administrative Aide III (SG 03) 

�x Human Resource Management Office 
- 3 Administrative Officer IV (SG-15) 
- 4 Administrative Officer II (SG-11)  
- Administrative Officer I (SG-10) 
- Administrative Assistant II (SG-8) 
- Administrative Assistant I (SG-7) 
- *Administrative Aide IV (SG-4) 

�x General Services Office 
- Chief Administrative  Officer (SG-24) 
- Supervising Administrative Officer (Supply Officer IV-SG-22) 
- Administrative Officer V (Supply Officer III SG-18) 
- Senior Administrative Assistant I (SG-13) 
- Record Officer I (SG-10) 
- Bookbinder II (SG-4) 
- Reproduction Machine Operator I (SG-2) 
- Park Maintenance Foreman (SG-8) 
- Warehouseman 1 (SG-6) 
- Park Attendant I (SG-2) 
- Security Guard I (SG-3) 

�ƒ New Revenue Code Review, Amend and Enact Determination of Progressive and Competitive Tax Base 
�ƒ Enactment of Codes and Ordinances and other needed legislations 
�ƒ Settlement of Boundary Disputes 
�ƒ General revision of Assessment 
�ƒ Titling of Municipal-Owned Lot at Brgy. Malaya 
�ƒ Titling of Municipal-Owned Lot at Brgy. Cacawan 
�ƒ Real Property Assessment Data Cleansing 
�ƒ Upgrading and maintenance of Integrated Tax Management System(iTAX) 
�ƒ Upgrading of ARCGIS Mapping System 
�ƒ Improvement/Enhancement of Tax Map 
�ƒ Document and Records Management and Control Program 
�ƒ Purchase and Installation of Valuation Database Management System 
�ƒ Real Property Appraisal and Assessment Operation 
�ƒ Formulation of Organizational Improvement Plan 
�ƒ Financial Management Information System (FMIS) 
�ƒ Comprehensive Land Use Plan (CLUP) 2015-2045 and Comprehensive Development Plan (CDP) 2019-2028 Review 

and Updating  
�ƒ Municipal Development Investment Program (MDIP) and Annual Investment Program (AIP) Formulation 
�ƒ Establishment of Socio-Economic Information Management System (SEIMS) 
�ƒ Establishment of Project Monitoring and Evaluation Information System (PMEIS) 
�ƒ Annual Agency Performance Appraisal 
�ƒ MPDO Individual and Organizational Competency Upgrading 
�ƒ Creation of Project Evaluation and Performance Assessment Unit 
�ƒ Creation of ICT Division/Unit under the Office of the Municipal Mayor 
�ƒ Creation of Local Economic And Investments Promotion Office (LEIPO) 
�ƒ Establishment of e-Library Management System 
�ƒ Revision of Compensation Package 
�ƒ Aid To PRIME-HRM Committees (HRMPSB, HRDC and PRAISE Committee) 
�ƒ Establishment of a SPMS Unit 
�ƒ Training on Information System Administration 
�ƒ Procurement of Commercialized Information System 
�ƒ Procurement of the Needed ICT Equipment, Software and Technology 
�ƒ Subscription to Online Virtual Storage 



MEDIUM-TERM DEVELOPMENT PLAN 2023-2025 

Institutional Development Sector   -  27 of 27 

�ƒ Procurement of LCE's Service Vehicle 
�ƒ Procurement of GSO Service Vehicle 
�ƒ Conduct  of Continuing Education Program and Other Capability Building Activities* 
�ƒ Lakbay Aral and or Benchmarking Activity (MTO) 
�ƒ Conduct of Capability Enhancement Activities 
�ƒ Trainings / Seminars / Workshops 
�ƒ Hiring and Training of Municipal Law Enforcers 

 
PROJECTS 

�ƒ Land Banking for Government Projects 
�x Government Facilities and Building 
�x Sports Complex 
�x Relocation Site for Informal Settlers 
�x Regional/Provincial Government Center 
�x Municipal/City Hall Site 
�x Public Cemetery 
�x Socialized Housing 
�x Sanitary Landfill 
�x MSWDO Compound 
�x PRTO and other CSOs 
�x Police Outposts 
�x Bureau of Fire Protection Office 
�x Persons with Disability Affairs Office 
�x Philippine Rural Development Project 

�ƒ Establishment of Fitness Center 
�ƒ Establishment of Child Minding Center 
�ƒ Construction of 2-Storey Building with storage facility 
�ƒ Construction of Secured Storage Room For COMELEC Election Paraphernallia and Other Election Materials 
�ƒ Construction of MPDO Stockroom 
�ƒ Construction of ICT Administration Building 
�ƒ Improvement of �0�D�\�R�U�¶�V��Office Facilities 
�ƒ Procurement of Heavy Equipments 
�ƒ Procurement of New High-End Power Generator 
�ƒ Construction of The Human Resource Learning and Development Center 
�ƒ Expansion of Legislative Office 
�ƒ Construction of Individual Office/Room of Sangguniang Bayan Members 
�ƒ Construction of GSO Office with Stock Room and Warehouse 
�ƒ �8�S�J�U�D�G�L�Q�J���R�I���&�K�L�O�G�U�H�Q�¶�V���3�O�D�\�J�U�R�X�Q�G 
�ƒ Establishment of Centralized Local Area Network (LAN) 
�ƒ Establishment of Centralized Information System 
�ƒ Installation of Solar Lamp Post at Municipal Park  
�ƒ E-CARE Program 
�ƒ Health and Wellness Program 
�ƒ Formulation of Organizational Improvement Plan (OIP) 
�ƒ Improvement of Organizational Structure and Staffing Pattern (OSSP) 
�ƒ Creation of Internal Audit System (IAS) Unit and Additional Manpower 
�ƒ Provision of Rainbow Health Card  
�ƒ Procurement of High-End ICT Equipment 
�ƒ Community-Based Monitoring System 4th Round Census 

 

PROPOSED LEGISLATIONS 
�ƒ An Ordinance Providing for An Ecological Solid Waste Management System In The Municipality 
�ƒ An Ordinance Creating Various Offices and Plantilla Positions Based on HR-CDP and Providing Funds Thereof. 
�ƒ Resolution Adopting the Organizational Improvement Plan 
�ƒ Resolution Adopting Agency's Manual of Operation of The Municipality of Pinamalayan, Oriental Mindoro 
�ƒ Resolution Approving the Enhanced Compensation Package of The Municipality 
�ƒ Resolution Approving the Identified Political Boundary of Barangays In The Municipality. 
�ƒ An Ordinance Establishing The Pinamalayan Tourism Code 
�ƒ An Ordinance Amending Revenue Code of 2013 of Pinamalayan 
�ƒ Resolution Approving the Identified Political Boundaries Between Adjacent Municipalities 



 

Long list of 
Priority programs, 

Projects and activities 
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LONG LIST OF PRIORITY PROGRAMS, PROJECTS AND ACTIVITIES   
 

A. ENVIRONMENT AND NATURAL RESOURCES DEVELOPMENT SECTOR 

PROJECT/PROGRAM/ACTIVITY IMPLEMENTING  
OFFICE 

EXPECTED OUTPUT AMOUNT 
2023 2024 2025 2023 2024 2025 

PROJECT        
Passing and Enforcement of Local 
ordinance adopting RA 9003 

SB/MENRMD All necessary hearings and 
sessions related to passing of 
Local Ordinance adopting RA 
9003 attended 
 
All inspection and monitoring to 
barangays regarding solid waste 
management conducted 

     

Re-organization of Bantay 
Kalikasan Task Force 

MO/MENRMD 1.) Existing executive order of 
Creation of Bantay Kalikasan 
Task Force amended 
 
2.) Training for Bantay Kalikasan 
Task force on inspection and 
apprehension as regular  enforcer 
of Local Ordinance of RA 9003 

1.) All updated members of Bantay 
Kalikasan Task Force mobilized 
and activated 
 
2.) Insurance for Bantay Kalikasan 
Task Force members applied and 
paid 

1.) All updated members of 
Bantay Kalikasan Task Force 
mobilized and activated 
 
2.) Insurance for Bantay Kalikasan 
Task Force members applied and 
paid 

100,000.00    500,000.00  500,000.00 

Establishment of Composting 
Facility of Biodegradable Waste in 
Sanitary Landfill 

MENRMD/MEO 200 sq. m. Composting Facility 
established 
5 concrete composting box with 
each box having dimension of 4 ft. 
x 6 ft. x 6 ft.; with 10  perforated 
pipes for gas ventilation; and 
roofing constructed 

    5,000,000.00   

Rehabilitation and Construction of 
Concrete Perimeter Fence on 
Sanitary Landfill 

MENRMD/MEO 1.) Site Inspection and 
assessment 
2.) 250.5 linear meter concrete 
perimeter fence on sanitary 
landfill rehabilitated and 
constructed 

    2,000,000.00    

Installation of Streetlights within 
Sanitary Landfill Site 

MENRMD/MEO 15 units of LED Streetlights  (100 
watts) including construction of 6-
7m height of pole with electrical 
wires  installed within Sanitary 
Landfill Site 

    600,000.00    

Concreting of Roads within MENRMD/MEO 250 Linear Meters of road   6,600,000.00    
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PROJECT/PROGRAM/ACTIVITY IMPLEMENTING  
OFFICE 

EXPECTED OUTPUT AMOUNT 
2023 2024 2025 2023 2024 2025 

Sanitary Landfill concreted 
L=250.00m; W=4.0m; t=0.225m; 
t(200)=0.15m; 

Updating Registry and Map for all 
the water bodies 

MENRMD/MO/SB/ 
MAssO/ MEO 

1.) Meeting with related offices 
and support agencies for planning 
and preparation convened 
 
2.) Preparation and Planning 
 
3.) All existing water bodies within 
the Pinamalayan assessed and 
identified and registry and map 
updated 

    1,500,000.00   

Procurement of Waste Thermal 
Decomposition System with 
Uptake Conveyor 

MENRMD 1 Eco-Friendly, Ultra-High 
Temperature Thermal 
Decomposition System with 
Uptake Conveyor procured 
Specifications: 
Eco-Friendly, Ultra-High 
Temperature Thermal 
Decomposition System with 
Process Capacity of 3tons/day, 
life span of more than 10 years 
and weight of 2.4tons 
 
Uptake Conveyor with dimension 
of Length=3m ; Diameter=30cm; 
Height=40cm; Screw Type 

    20,000,000.00    

Availing of hauling and treatment 
services for proper treatment and 
disposal of hazardous waste 

MENRMD 1.) All necessary permits and fees 
secured and paid 
2.) All necessary services from 
treater/hauler availed 

1.) All necessary permits and fees 
secured and paid 
2.) All necessary services from 
treater/hauler availed 

1.) All necessary permits and fees 
secured and paid 
2.) All necessary services from 
treater/hauler availed 

1,500,000.00  1,500,000.00  1,500,000.00  

Construction of Treatment, 
Storage Disposal Facility for 
Hazardous and other Special 
Wastes 

MENRMD/MEO Building for Treatment, storage 
and Disposal of Hazardous and 
other Special Wastes constructed 

Treatment Machinery and 
Equipment procured 

  3,000,000.00  7,000,000.00   

Availing of hauling and treatment 
services for proper treatment and 
disposal of hazardous waste 

MENRMD 1.) All necessary permits and fees 
secured and paid 
2.) All necessary services from 
treater/hauler availed 

1.) All necessary permits and fees 
secured and paid 
2.) All necessary services from 
treater/hauler availed 

1.) All necessary permits and fees 
secured and paid 
2.) All necessary services from 
treater/hauler availed 

         1,500.000           1,500.000           1,500.000  
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PROJECT/PROGRAM/ACTIVITY IMPLEMENTING  
OFFICE 

EXPECTED OUTPUT AMOUNT 
2023 2024 2025 2023 2024 2025 

Conduct IEC on 37 barangays 
regarding Proper Waste 
Segregation and Composting 
Methods for housekeepers or 
household representatives on 
Barangay Assembly 

MENRMD 1.) Preparation of Activity Design 
2.) IEC on 23 barangays 

1.) Preparation of Activity Design 
2.) IEC on 24 barangays 

              200.000              200.000   

Construction of Zero Waste 
Facility 

MENRMD/MEO Acquisition of 2 hectares lot for 
the construction of zero waste 
facility 

1.) Construction of 500sq. m. 
Temporary Area for Special 
Waste/Hazardous Waste 
2.) Construction of 100 sq.m. 
Garage Building 

           2,000.000           5,000.000   

Mangrove Rehabilitation MDRRMO/MENRMD Identification and Documentation 
of all potential mangrove habitats 
within the jurisdiction of 
Pinamalayan 

Monitoring and assessment of 
identified mangrove areas for 
procurement of mangrove 
seedlings and formulation 
replanting project 

Implementation of mangrove 
replanting project and monitoring 

500,000.00  4,500,000.00  5,000,000.00  

Management of Conservation and 
Protection Programs for Mangrove 
Forest within LGU 

MENRMD Mangrove Forest and their 
location within Pinamalayan 
identified and assessed 

1.) Conservation and protection 
programs for Mangrove formulated 
2.) Conduct of conservation and 
protection program of Mangrove 
Forest and other IEC activities 

All Mangrove Forest monitored 
and inspected 

200,000.00  700,000.00  200,000.00  

Preparation of Air Quality 
Management Action Plan 

MENRMD 1.) Gathering of data and 
information needed for 
formulating Air Quality Action Plan 
through survey and research 
2.) 1  Air Quality Management 
Action Plan prepared and 
formulated 

    250,000.00   

Inspection through survey and 
monitoring on non-hazardous 
MSMEs with less than 30 cubic 
meter based on water meter 
(carwash, parlor, etc.)  

MENRMD 1.) Formulate survey form and 
monitoring mechanism used for 
inspection 
2.) Gathering list of registered 
business that can be classified as 
non-hazardous MSMEs with less 
than 30 cubic meter based on 
water meter 
3.) Conduct of monitoring and 
inspection on classified as non-
hazardous MSMEs with less than 
30 cubic meter based on water 
meter 

 Conduct of monitoring and 
inspection on classified as non-
hazardous MSMEs with less than 
30 cubic meter based on water 
meter 

 Conduct of monitoring and 
inspection on classified as non-
hazardous MSMEs with less than 
30 cubic meter based on water 
meter 

400,000.00  100,000.00  100,000.00 
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PROJECT/PROGRAM/ACTIVITY IMPLEMENTING  
OFFICE 

EXPECTED OUTPUT AMOUNT 
2023 2024 2025 2023 2024 2025 

Preparation and formulation of 
Water Quality Management Action 
Plan 

MENRMD 1.) Gathering of data and 
information needed for 
formulating Water Quality Action 
Plan through survey and research 
 
2.)  Formulation of Water Quality 
Management Action Plan 

    300,000.00      

Creation of Forest and Forestland 
Database and Biodiversity 
Inventory 

MENRMD 1.) All existing forest and 
forestland and  flora and fauna 
species assessed and identified 
2.) 1 Forest and Forestland 
Database and 1 Biodiversity 
Inventory created 

    1,500,000.00    

Prioritization and identifying needs 
on emergency equipment and 
through augmentation of other 
National Agencies as fund 
sourcing 

MDRRMO Prioritization and Identification of 
required emergency equipment 
within the operation requirement 
of MDRRMO and procurement of 
said emergency equipment 

Monitoring and maintenance of 
procured emergency equipment 

Monitoring and maintenance of 
procured emergency equipment 

 2,000,000.00    

Inclusion of procurement of high-
end radio base technology with 
repeater to AIP and budget 
allotment 

MDRRMO Canvass and procurement of (1) 
high-end radio base (w/ repeater) 
with identified suppliers 

Finalization of procurement 
process and complete installation 
of radio base with repeater 

Monitoring and maintenance of 
procured emergency equipment 

1,500,000.00   

Comprehensive Drainage 
Development System 

MEO/MENRMD Formulation of Comprehensive 
Drainage Plan 

1.) Declogging and Desilting 
(Dredging) 
2.) Upgrading and Construction of 
Drainage Canals 

1.) Declogging and Desilting 
(Dredging) 
2.) Construction of Flood Control 
Structure 

5,000,000.00  297,000,000.00  520,000,000.00  

Construction of Comprehensive 
Sewerage System at Poblacion 
Area 

MEO/MENRMD   Comprehensive Sewerage System 
constructed within 
the Poblacion, master Septic Tank 
constructed 

    20,000,000.00    

Conduct of regular public 
announcement on cluster 
barangays regarding Solid Waste 
Management 

MENRMD 1 set of public address sounds 
system procured and installed 
including speaker set, sound 
system, recording disk, battery 
clip 

Regular monthly public 
announcement regarding Solid 
Waste Management conducted 

Regular monthly public 
announcement regarding Solid 
Waste Management conducted 

200,000.00  100,000.00  100,000.00 

Formulation of IRR on Traffic 
Management and Enforcement 
Code 

MDRRMO Formulation of IRR through SB 
with establishment of PTraM 
Division and plantilla creation of 
(1) Traffic Manager (SG 18) and 
Traffic Management Officers I and 
II (SG 11 and SG 15) 

Establishment of fully operational 
office of PTraM Division and filled 
up plantilla positions 

Fully operational PTraM Division 
guided by Traffic Management 
Code with IRR 

 1,787,429.00  1,787,429.00 1,787,429.00 



MEDIUM-TERM DEVELOPMENT PLAN (MTDP) 2023-2025 

 
Long List of Priority Programs, Projects and Activities  -  5 of 38 

PROJECT/PROGRAM/ACTIVITY IMPLEMENTING  
OFFICE 

EXPECTED OUTPUT AMOUNT 
2023 2024 2025 2023 2024 2025 

Technical Assistance for the 
barangays in formulating 
BESWMC and BSWMP 

MENRMD All technical assistance for the 
barangays in formulating 
BESWMC and BSWMP 
conducted 

    500,000.00      

Conduct of water quality 
management and regulation on  
water bodies (rivers, lakes, 
coastal) within the jurisdiction of 
Municipality of Pinamalayan  

MENRMD All water water quality monitoring 
and inventory of all water bodies 
(rivers, lakes, coastal, etc.) within 
the jurisdiction of Municipality of 
Pinamalayan conducted 

All water quality sampling �± 
physicochemical parameters of all 
waterbodies (rivers, lakes, coastal, 
etc.) within the jurisdiction of 
Municipality of Pinamalayan 
conducted 

All water quality sampling �± 
physicochemical parameters of all 
waterbodies (rivers, lakes, 
coastal, etc.) within the jurisdiction 
of Municipality of Pinamalayan 
conducted 

500,000.00 500,000.00 500,000.00 

Construction of Centralized 
Wastewater Treatment at 
Poblacion Area 

MENRMD   Feasibility Study and Site 
Validation 

Building constructed, waste water 
treatment machines purchased 

  100,000.00 6,400,000.00 

Inspection through survey and 
monitoring on the various air 
pollution sources 

MENRMD   All inspection through survey and 
monitoring on the various air 
pollution sources conducted 

All inspection through survey and 
monitoring on the various air 
pollution sources conducted 

  200,000.00 200,000.00 

Desilting of Natural Waterways MENRMD   All Obstructions on the natural 
flow of waters and all structures 
along banks of rivers and creeks 
illegally constructed removed 

    5,500,000.00   

Establishment of own laboratory 
for the physicochemical 
�S�D�U�D�P�H�W�H�U�¶�V���D�Q�D�O�\�V�L�V 

MENRMD  1.) Landbanking for possible site 
location 
2.) Construction of own laboratory 
for water sampling test - 
physicochemical parameters 
analysis 

1.) Procurement of Laboratory 
equipment 
2.) Repair and maintenance of 
laboratory and its equipment 

  2,000,000.00  1,500,000.00  

Provision of Alternative Livelihood 
Activities from recycled materials 

MENRMD  1.) All livelihood activities identified 
2.) Networking/tie-up with NGO's 
OGAs, or foundations established 
3.) Capacity building provided 
4.)Finished products marketed 

    2,000,000.00   

Establishment of Mangrove Eco 
Park 

MENRMD  Site Study 
Inventory of Existing Mangrove 
Area 
Community Organization 
Training and Consultation 
Plan Preparation 

Construction of Facilities 
Mangrove Planting Monitoring and 
Evaluation 

  500,000.00  1,500,000.00 

Purchase of high-end garbage 
Separator trucks 

MENRMD  1 unit Garbage Separator - 
Compactor Truck purchased 

    6,500,000.00   
Reacquisition of titled/privately 
owned lands within Babahurin 

MENRMD   All lots within the Babahurin 
Watershed reacquired 

All lots within the Babahurin 
Watershed reacquired 

  20,000,000.00  20,000,000.00 
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PROJECT/PROGRAM/ACTIVITY IMPLEMENTING  
OFFICE 

EXPECTED OUTPUT AMOUNT 
2023 2024 2025 2023 2024 2025 

Watershed Rehabilitation of Babahurin 
Watershed Area 

MENRMD   1.) Site Inspection and 
Assessment of watershed area 
2.) Tree seedlings planted along 
denuded area of Babahurin River 

    2,000,000.00   

Establishment and maintenance of 
forest tree nursery 

MENRMD   Forest Tree Nursery established 
and maintained 

Forest Tree Nursery maintained   500,000.00 100,000.00 
River Protection Program MDRRMO/MENRMD   1.) Creation of the program and 

the implementing 
body 
2.) Program implementation - 
conservation of rivers in 
Pinamalayan 

    50,000,000.00  

Modernization of Firefighting 
Tools, Apparatus, and equipment 

MDRRMO Identification and Canvassing of 
required Firefighting Tools, 
Apparatus, and equipment 
needed for firefighting operations 

Procurement of identified 
Firefighting Tools, Apparatus, and 
equipment 

Monitoring and maintenance of 
procured Firefighting Tools, 
Apparatus, and equipment 

  800,000.00   

Installation of Additional Fire 
Hydrants 

MDRRMO Canvassing and procurement of 
(5) Fire Hydrants from available 
suppliers and identification of 
strategic locations for install 

Actual Installation of (5) Fire 
Hydrants on identified strategic 
locations 

Monitoring and maintenance of 
installed fire hydrants 

 1,000,000.00    

Construction of Isolation facilities MDRRMO Landbanking of possible site for 
the construction of Isolation 
Facility 

Approval of POW, Bidding and 
processing of necessary 
documents for construction with 
notice to proceed 

Actual construction of Isolation 
Facility on identified location 

    5,000,000.00 

Relocation of informal settlers in 
coastal areas 

MDRRMO Identification and documentation 
of informal settlers within coastal 
areas 

Identification of relocation area for 
identified informal settlers and 
processing of necessary 
documents for construction with 
notice to proceed  

Actual construction of relocation 
sites 

    10,000,000.00 

Construction and Furnishing of 
Tricycle for Hire Terminal 

MDRRMO Landbanking of possible site for 
the construction of  Tricycle for 
Hire Terminal 

Approval of POW, Bidding and 
processing of necessary 
documents for construction with 
notice to proceed 

Actual construction of Tricycle for 
Hire Terminal on identified 
location 

    5,000,000.00 

Improvement of Evacuation center 
in accordance to standard EC 

MDRRMO Assessment and identification of 
necessary improvements on 
current Evacuation Center 

Processing, procurement and 
processing of necessary 
documents for the improvement of 
current Evacuation Center 

Installation and Construction of 
identified improvement required 

    2,500,000.00 

Management and control of 
communal forests with an area not 
exceeding fifty (50) square 

MENRMD 1.) All existing communal forest 
assessed, profiled and evaluated 
2.)Appropriate management 

1.) All existing areas with 
Certificate of Stewardship 
Contract (CSC) 

All technical monitoring and 
evaluation from DENR 
participated 

1,570,000.00 2,350,000.00    50,000.00  
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PROJECT/PROGRAM/ACTIVITY IMPLEMENTING  
OFFICE 

EXPECTED OUTPUT AMOUNT 
2023 2024 2025 2023 2024 2025 

kilometers arrangement for the retain 
communal forest issued by 
DENR-EMB accepted 
3.) All comprehensive 
management plans per communal 
forest formulated 

developed/rehabilitated 
2.) All communal forest maintained 
and protected 

Management of Integrated Social 
Forestry (ISF) Programs 

MENRMD 1.) All inventory and performance 
evaluation on existing CSCs 
under ISF programs conducted 
2.) All farm plans in CSC areas 
recommended for continuance by 
DENR updated 

1.) All existing CSC areas 
developed/rehabilitated 
2.) All established agroforestry 
plantation within CSC areas 
maintained and protected 

All technical monitoring and 
evaluation from DENR 
participated 

310,000.00  2,550,000.00   50,000.00 

Management of Identified 
Community Watersheds within 
LGU 

MENRMD  All community watersheds within 
Pinamalayan identifed 

1.) All identified community 
watersheds within Pinamalayan 
assessed, profiled and evaluated 
2.) 1 management plan of the 
identified community watershed 
formulated 

1.) All community watersheds 
within Pinamalayan monitored and 
inspected 
2.) All technical monitoring and 
evaluation from DENR 
participated 

200,000.00  10,900,000.00  250,000.00  

Establishment of Tree Parks and 
Greenbelts 

MENRMD   1.) All tree parks and greenbelts 
developed/rehabilitated 
2.) All established tree parks and 
greenbelts maintained and 
protected 

All technical monitoring and 
evaluation from DENR 
participated 

  1,000,000.00  50,000.00  

Operationalization of Municipal 
MRF including its equipment such 
as plastic shredders, composter & 
biodegradable shredders, and 
glass pulverizer for waste 
conversion 

MENRMD Standard Operating Procedure for 
proper utilization and operating of 
environmental machineries and 
equipment formulated 

1.) All monitoring and inspection of 
machineries and equipment 
operations conducted 
2.) All repair and maintenance 
needed for the machineries and 
equipment at MRF conducted 

  200,000.00  800,000.00  

Construction of Riverbank 
Protection Dike in all barangays 
along Pula River 

MDRRMO Planning and layout of protection 
dike to be constructed along Pula 
River 

Approval of POW, Bidding and 
processing of necessary 
documents for construction with 
notice to proceed 

Initiation of Construction of  of 
Protection Dike along Pula River 

           150,000.00  

Rehabilitation of flood control 
dikes, irrigation canals and 
drainages 

MDRRMO Assessment and identification of 
all flood control dikes, irrigation 
canals and drainages within the 
jurisdiction of Pinamalayan 

Approval of POW, Bidding and 
processing of necessary 
documents for rehabilitation 

Actual rehabilitation of flood 
control dikes, irrigation canals and 
drainages  

    5,000,000.00  

Construction of Waiting 
Area/Sheds for Marginalized 
Fisherman 

MEO/MAgO 1.) Landbanking for possible sites 
2.) 9 Waiting Shed/Area for 
marginalized fishermen 
constructed 

    5,000,000.00     
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PROJECT/PROGRAM/ACTIVITY IMPLEMENTING  
OFFICE 

EXPECTED OUTPUT AMOUNT 
2023 2024 2025 2023 2024 2025 

Construction of 37 Talipapa for 
Barangays 

MEO/MAgO 1.) Landbanking and site 
inspection 
2.) 12 Barangay Talipapa 
constructed 

1.) Landbanking and site 
inspection 
2.) 12 Barangay Talipapa 
constructed 

1.) Landbanking and site 
inspection 
2.) 13 Barangay Talipapa 
constructed 

8,400,000.00 8,400,000.00 9,100,000.00  

Establishment of Wildlife Facility or 
Sanctuary 

MENRMD Procurement of materials and 
feasibility study 

Wildlife Rescue Facility 
constructed 

Hiring of Technical Personnel and 
Caretaker 

1,000,000.00 800,000.00 500,000.00 
Rehabilitation of Pula (Sabang) 
Watershed  

MENRMD     1.) 200 hectares of Pula 
Watershed rehabilitated including 
nursery/plantation established 
2.) Pula Watershed maintained 
and protected 

    1,550,000.00  

MRF per barangay such as 
composter & shredders for all 
biodegradable wastes to be 
converted to 100% fertilizer and/or 
soil conditioner to be used by 
farmers within their jurisdiction with 
proper IEC 

MENRMD 13 composter & shredders for all 
biodegradable wastes procured 
and provided for barangays 
All IEC and technical assistance 
provided 

12 composter & shredders for all 
biodegradable wastes procured 
and provided for barangays 
All IEC and technical assistance 
provided 

12 composter & shredders for all 
biodegradable wastes procured 
and provided for barangays 
All IEC and technical assistance 
provided 

3,900,000.00  3,600,000.00  3,600,000.00 

MRF per barangay such as plastic 
shredders and washeries, 
wastewater treatment facilities and 
cyclone dryer and to convert 100% 
alternative fuel as Refused 
Derived Fuel (RDFs) in cements 
plants 

MENRMD 13 plastic shredders and 
washeries, wastewater treatment 
facilities and cyclone dryer 
procured and provided for 
barangays 

12 plastic shredders and 
washeries, wastewater treatment 
facilities and cyclone dryer 
procured and provided for 
barangays 

12 plastic shredders and 
washeries, wastewater treatment 
facilities and cyclone dryer 
procured and provided for 
barangays 

 5,200,000.00  4,800,000.00  4,800,000.00 

MRF per barangay such plastic 
densifier, extruders or plastic 
molders to convert into 100% 
plastic chairs, tables and/or 
bricks/pavers 

MENRMD 13  plastic densifier, extruders or 
plastic molder procured and 
provided for the barangays 

12  plastic densifier, extruders or 
plastic molder procured and 
provided for the barangays 

12  plastic densifier, extruders or 
plastic molder procured and 
provided for the barangays 

 5,200,000.00  4,800,000.00  4,800,000.00 

Monitoring and inspection of 
barangay MRF and machineries 
and equipment 

MENRMD   All monitoring and inspection of 
machineries and equipment 
operations on Barangay MRFs 
conducted 

All monitoring and inspection of 
machineries and equipment 
operations on Barangay MRFs 
conducted 

  100,000.00  100,000.00 

Installation of CCTVs linked to 
EMB Central Office on all MRFs 

MENRMD   All needed CCTVs procured and 
installed on all MRFs 

All installed CCTVs linked to EMB 
Central Office 

  740,000.00 500,000.00 
Installation of CCTV linked to the 
EMB Central Office on MRF 
located at Sanitary  Landfill, Brgy. 
Maningcol, Pinamalayan 

MENRMD All necessary CCTVs procured 
and installed on MRFs 

1.) All CCTVs installed on MRFs 
linked to EMB Central Office 
2.) All monitoring and inspection 
recorded video of CCTV installed 
on MRFs conducted 

1.) All monitoring and inspection 
recorded video of CCTV installed 
on MRFs conducted 
2.) All necessary repair  and 
maintenance of CCTVs conducted 

100,000.00 500,000.00 500,000.00 
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PROJECT/PROGRAM/ACTIVITY IMPLEMENTING  
OFFICE 

EXPECTED OUTPUT AMOUNT 
2023 2024 2025 2023 2024 2025 

3.) All necessary repair  and 
maintenance of CCTVs conducted 
and paid 

and paid 

Procurement and installation of 
weigh bridge linked to the EMB 
Central Office 

MENRMD   1.) 1 set of Weigh Bridge including 
its accessories and equipment 
procured 
2.) 1 set of Weigh Bridge including 
its accessories and equipment 
installed and linked to EMB 
Central Office 

1.) All monitoring and inspcetion 
on weigh bridge conducted 
2.) All necessary repair and 
maintenance of weigh bridge 
conducted and paid 

  2,000,000.00 800,000.00 

Self-monitoring of SLF operations 
per day such as but not limited to 
leachate effluent for 
physicochemical analysis and 
methane gas emission to be 
submitted to EMB Central Office 
for evaluation 

MENRMD 1.) Guidelines on how to test, 
inspect and monitor leachate 
effluent for physicochemical 
analysis and test methane gas 
emission from SLF formulated 

1.) All leachate effluent and 
methane gas emission testing 
conducted 
2.) All inspection and monitoring of 
leachate effluent and methane gas 
emission regularly conducted 

1.) All leachate effluent and 
methane gas emission testing 
conducted 
2.) All inspection and monitoring 
of leachate effluent and methane 
gas emission regularly conducted 

100,000.00 1,600,000.00 1,600,000.00 

Establishment of New 
Pinamalayan Public Memorial Park 

MAssO/MENRMDMEO   Landbanking for 5 hectares 
memorial park establishment 

5 hectares memorial park 
developed 

    5,500,000.00 
Rehabilitation of Existing Public 
Cemetery 

MAssO/MENRMDMEO   1.) Landbanking for transferring of 
Long-term lying fossils to bonage 
2.) Clearing and rehabilitation of 
old public cemetery 

Crematorium/Columbarium 
constructed at Barangay 
Papandayan 

  20,000,000.00 10,000,000.00 

NON-PROJECT        
Creation of plantilla positions MENRMD/SB/MO/HRMO 1 Municipal Environment and 

Natural Resources Officer plantilla 
position created and filled up 

    4,565,121.00  4,565,121.00  4,565,121.00  

  1 Forester II plantilla position 
created and filled up 

    1,720,596.00  1,720,596.00  1,720,596.00  

  
1 Environmental Management 
Specialist II plantilla position 
created and filled up 

    1,720,596.00  1,720,596.00  1,720,596.00  

  
2 Environmental Management 
Specialist I plantilla positions 
created and filled up 

    2,592,432.00  2,592,432.00  2,592,432.00  

  
1 Project and Development 
Officer I plantilla position created 
and filled up 

    1,296,216.00  1,296,216.00  1,296,216.00  

  1 Laboratory Technician I plantilla 
position created and filled up 

    879,435.00  879,435.00  879,435.00  

  1 Bookbinder III plantilla position     926,478.00  926,478.00  926,478.00  
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PROJECT/PROGRAM/ACTIVITY IMPLEMENTING  
OFFICE 

EXPECTED OUTPUT AMOUNT 
2023 2024 2025 2023 2024 2025 

created and filled up 

  2 Administrative Aide III plantilla 
positions created and filled up 

    1,505,112.00  1,505,112.00  1,505,112.00  

  1 Administrative Aide I plantilla 
position created and filled up 

    678,534.00  678,534.00  678,534.00  

 MDRRMO/MO/SB/HRMO 3 Nurse 1 (SG 11) plantilla 
positions created and filled up 

    4,000,000.00  4,000,000.00  4,000,000.00  

  
2 Admin. Aide III (SG 3)- Utility 
personnel plantilla positions 
created and filled up 

    4,000,000.00  4,000,000.00  4,000,000.00  

  
2 - Admin. Officer 1 (SG 11) - IT 
expert personnel plantilla 
positions created and filled up 

    3,000,000.00  3,000,000.00  3,000,000.00  

  
5 - Admin. Aide III (SG 3)- Driver 
personnel plantilla positions 
created and filled up 

    2,000,000.00  2,000,000.00  2,000,000.00  

Hiring of Additional Job Order 
Personnel 

MENRMD/MO/SB/HRMO 2 inspectors for Air Quality 
Management hired 

    1,080,000.00  1,080,000.00  1,080,000.00  

  2 inspectors for Water Quality 
Management hired 

    1,080,000.00  1,080,000.00  1,080,000.00  

  1 Foreman for Solid Waste 
Management operations hired 

    540,000.00  540,000.00  540,000.00  

  4 Garbage Inspectors hired     2,160,000.00  2,160,000.00  2,160,000.00  
  6 Garbage Collectors hired     3,240,000.00  3,240,000.00  3,240,000.00  
Hiring of Landfill Security Guard MENRMD/MO/SB/HRMO 3 Landfill Security Guards hired     1,080,000.00  1,080,000.00  1,080,000.00  
Training for MENRMD personnel 
on Solid Waste Management 

MENRMD 1.) Preparation of Training/Activity 
Design 
2.)Training for MENRMD 
personnel on Solid Waste 
Management conducted and 
facilitated 

   300,000.00  -      

Benchmarking on other Material 
Recovery Facility 

MENRMD   1.) Preparation of Activity Design 
2.) All Benchmarking on Material 
Recovery Facility of other 
municipalities or provinces 
conducted and participated 

 -     300,000.00   
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B. SOCIAL DEVELOPMENT SECTOR 

PROJECT/PROGRAM/ACTIVITY IMPLEMENTING  
OFFICE 

EXPECTED OUTPUT AMOUNT 
2023 2024 2025 2023 2024 2025 

PROJECT        
A. EDUCATION        
3Cs PROJECT (Construction of 
Classrooms and Covered Court) 

DepEd/MEO 4 three-classroom buildings 
constructed 

3 three-classroom buildings 
constructed 

2 three-classroom buildings 
constructed 

  8,000,000.00    6,000,000.00    4,000,000.00  
Provision of Computers and 
Instructional Materials Supplies 

DepEd Computer, Instructional material 
supplies provided 

Computer, Instructional material 
supplies provided 

Computer, Instructional material 
supplies provided 

  5,000,000.00    5,000,000.00    5,000,000.00  
Titling of School Lots DepEd 10 school lots titled 10 school lots titled 5 school lots titled   1,000,000.00    1,000,000.00      500,000.00  Construction of ALS Learning 
Center 

DepEd/MEO ALS Learning Center constructed       5,000,000.00      
Construction of School/District 
Clinic 

DepEd/MEO School/District Clinic constructed       5,000,000.00      
Rehabilitation of Public-School 
Buildings and Facilities 

DepEd/MEO 10 Public schools buildings and 
facilities rehabilitated including 
roofing, repainting, rehabilitation of 
existing structures, buildings and 
facilities 

10 Public schools buildings & 
facilities rehabilitated including 
roofing, repainting, rehabilitation of 
existing structures, buildings and 
facilities 

10 Public schools buildings and 
facilities rehabilitated including 
roofing, repainting, rehabilitation 
of existing structures, buildings 
and facilities 

  20,000,000.00  20,000,000.00 20,000,000.00 

Construction of TESDA accredited 
Training 

DepEd/MEO     Building constructed, equipment 
acquired and trainors hired 

      5,000,000.00  
Establishment of SPED Center DepEd     SPED Center constructed, 

trainings and seminars of qualified 
SPED teacher conducted, 
uniforms/shoes/ bags/supplies 
and teaching materials and 
equipment provided 

      1,400,000.00  

E-Eskwela DepEd   Customized instruction models 
provided, trainors equipment, 
stakeholders training conducted 

      1,000,000.00    

Upgrading of Existing SPED Center DepEd Existing SPED Center upgraded 
equipment, acquired, qualified 
SPED teachers hired and trained, 
uniforms/shoes/bags/supplies and 
teaching materials provided 

      2,000,000.00      

Establishment of Pinamalayan 
Community College 

DepEd/MEO Land Acquisition and Development School Buildings (Administration, 
Academic, Library, Laboratories, 
halls, sports grounds and other 
facilities); School Equipment, 
Furnitures and Fixtures; 
Transportation Equipment/Vehicle; 
Books, Journals and other 
Publications 

Manpower Requirements: 
- Administration 
- Faculty 

  5,000,000.00    70,000,000.00    15,000,000.00  
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PROJECT/PROGRAM/ACTIVITY IMPLEMENTING  
OFFICE 

EXPECTED OUTPUT AMOUNT 
2023 2024 2025 2023 2024 2025 

B. HEALTH AND NUTRITION        
Establishment of Municipal 
Epidemiology and Surveillance Unit 

MHO/MEO Municipal Epidemiology and 
Surveillance Unit established 

             
500,000.00  

    

Construction of Municipal Health 
Office Extension Building 

MHO/MEO Municipal Health Office extension 
building constructed 

          
3,000,000.00  

    

Establishment of Smoking 
Cessation Clinic 

MHO/MEO   Smoking Cessation Clinic 
established 

           500,000.00    

Construction of Municipal Isolation 
Unit 

MHO/MEO Municipal Isolation Unit 
constructed 

    10,000,000.00      

Establishment of Municipal 
Nutrition Unit 

MHO/MEO Municipal Nutrition Unit 
established 

    500,000.00      

Zero Open Defecation Project MHO 37 units of sanitary toilet facility 
constructed 

37 units of sanitary toilet facility 
constructed 

37 units of sanitary toilet facility 
constructed 

        
1,500,000.00  

    1,500,000.00      1,500,000.00  

Pandemic Response Program        
Procurement of Essential 
Medicines, Supplies and 
Commodities 

MHO All necessary Essential Medicines, 
Supplies and Commodities 
procured 

All necessary Essential Medicines, 
Supplies and Commodities 
procured 

All necessary Essential 
Medicines, Supplies and 
Commodities procured 

4,000,000.00      3,000,000.00      3,000,000.00  

Procurement of Rapid 
Antibody and Antigen Testing 
Kits 

MHO All necessary Rapid Antibody and 
Antigen Testing Kits procured 

All necessary Rapid Antibody and 
Antigen Testing Kits procured 

All necessary Rapid Antibody and 
Antigen Testing Kits procured 

     2,000,000.00      2,000,000.00      1,000,000.00  

Procurement of PPE and 
Other Medical Supplies for 
Pandemic and Disease 
Outbreaks 

MHO All necessary PPE and Other 
Medical Supplies for Pandemic 
and Disease Outbreaks procured 

All necessary PPE and Other 
Medical Supplies for Pandemic 
and Disease Outbreaks procured 

All necessary PPE and Other 
Medical Supplies for Pandemic 
and Disease Outbreaks procured 

 3,000,000.00      3,000,000.00      2,000,000.00  

Procurement of Food 
Supplies for Health Workers 
and Patients 

MHO All necessary Food Supplies for 
Heath Workers and Patients 
provided 

All necessary Food Supplies for 
Heath Workers and Patients 
provided 

All necessary Food Supplies for 
Heath Workers and Patients 
provided 

 2,000,000.00      2,000,000.00      2,000,000.00  

Rental Expenses for 
Temporary Isolation Facilities 

MHO All necessary Rental Expenses for 
Temporary Isolation Facilities paid 

All necessary Rental Expenses for 
Temporary Isolation Facilities paid 

All necessary Rental Expenses for 
Temporary Isolation Facilities paid 

2,000,000.00      2,000,000.00      2,000,000.00  
Pandemic Contingency Program              Procurement of Additional 

Personal Protective 
Equipment 

MHO All necessary Additional Personal 
Protective Equipment procured 

All necessary Additional Personal 
Protective Equipment procured 

All necessary Additional Personal 
Protective Equipment procured 

  1,000,000.00      1,000,000.00      1,000,000.00  

Procurement of Supplemental 
Essential Medicines, Supplies 
and Commodities 

MHO All necessary Supplemental 
Essential Medicines, Supplies and 
Commodities procured 

All necessary Supplemental 
Essential Medicines, Supplies and 
Commodities procured 

All necessary Supplemental 
Essential Medicines, Supplies and 
Commodities procured 

1,000,000.00      1,000,000.00      1,000,000.00  

Procurement of Oxygen 
Tanks 

MHO 12 units of oxygen tanks 
purchased and refilled 

12 units of oxygen tanks 
purchased and 24 units of oxygen 
tanks refilled 

12 units of oxygen tanks 
purchased and 36 units of oxygen 
tanks refilled 

    500,000.00         700,000.00        900,000.00  

Procurement of Modular Tent MHO 20 units of modular tent procured 20 units of modular tent procured 20 units of modular tent procured       300,000.00         300,000.00        300,000.00  Procurement of Testing Kits MHO All necessary Testing Kits All necessary Testing Kits All necessary Testing Kits  1,000,000.00      1,000,000.00      1,000,000.00  
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PROJECT/PROGRAM/ACTIVITY IMPLEMENTING  
OFFICE 

EXPECTED OUTPUT AMOUNT 
2023 2024 2025 2023 2024 2025 

procured procured procured Provision of Food Supplies 
for Heath Workers and 
Patients 

MHO All necessary Food Supplies for 
Heath Workers and Patients 
provided 

All necessary Food Supplies for 
Heath Workers and Patients 
provided 

All necessary Food Supplies for 
Heath Workers and Patients 
provided 

  1,000,000.00      1,000,000.00      1,000,000.00  

Procurement of Back-up 
Generator 

MHO 1 unit heavy-duty generator 
procured 

         230,000.00      
Procurement of Ice Cooler 
Boxes 

MHO 20 units of Ice Cooler Boxes 
procured 

       100,000.00      
C. SOCIAL WELFARE AND 
SERVICES 

       

Landbanking for Social Welfare 
Compound 

MSWDO/MAssO 25 hectares of lot purchased     55,000,000.00      
Operation and Management of 
Drop-In Center 

MSWDO Drop-In Center operationalized Operational Drop-In Center 
maintained 

Operational Drop-In Center 
maintained 

1,500,000.00      1,500,000.00      1,500,000.00  
Establishment/Operations of 
Persons with Disability Affairs 
Office 

MSWDO/MO PDAO operationalized PDAO operationalized PDAO operationalized     500,000.00         500,000.00        500,000.00  

Establishment of One Compound 
for Social Welfare Services 

MSWDO/MEO     One Compound for Social Welfare 
Services established; all social 
welfare services facilities 
constructed 

      28,000,000.00  

Construction of Child Development 
Centers 

 3 CDC constructed 3 CDC constructed 3 CDC constructed  6,000,000.00      6,000,000.00      6,000,000.00  
Landbanking for Social Welfare 
Compound 

MSWDO/MAssO 25 hectares of lot purchased     55,000,000.00      
Improvement of Municipal 
Evacuation Center 

MSWDO/MEO Municipal Evacuation Center 
improved 

    20,000,000.00      
Renovation/Expansion of MCRO MSWDO/MEO Office renovation/ expansion 

constructed 
       500,000.00      

D. HOUSING        
Core Shelter Assistance Program MSWDO/MEO 15 Core Housing Unit constructed 15 Core Housing Unit constructed 15 Core Housing Unit constructed 6,000,000.00      6,000,000.00      6,000,000.00  Socialized Housing Project MSWDO/MEO Land acquired and developed 20 Socialized Housing Unit 

constructed 
20 Socialized Housing Unit 
constructed 

10,000,000.00     10,000,000.00    10,000,000.00  
E. PUBLIC ORDER AND 
SAFETY 

       

Construction of 8 Mobile Police 
Outpost in Strategic Locations 

PMPS 3 mobile police outputs 
constructed 

3 mobile police outputs 
constructed 

2 mobile police outputs 
constructed 

1,500,000.00      1,500,000.00      1,000,000.00  

Upgrading of PNP Building and 
Facilities 

PMPS Conference room constructed with 
fixed table and chair that can 
accommodate up to 70 persons; 
whiteboard, projector screen, 

    1,000,000.00      
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PROJECT/PROGRAM/ACTIVITY IMPLEMENTING  
OFFICE 

EXPECTED OUTPUT AMOUNT 
2023 2024 2025 2023 2024 2025 

conference microphone system, 
audio conference system, and video 
conference system purchased and 
installed; conference room wall, 
window, and door glass constructed; 
and air conditioning system 
conference room installed 

Installation of Overhead Tank with 
Water Pump, Pipes and Fittings 
and Booster Pump at Fire Station 

BFP - Pinamalayan 1 Water pump with booster, 1,000 
gallons stainless overhead tank 
installed 

             
350,000.00  

    

Installation of Fire Hydrants at 
Designated Location 

BFP - Pinamalayan 4 fire hydrants installed 2 fire hydrants installed 2 fire hydrants installed    200,000.00         100,000.00        100,000.00  

Upgrading of BFP Building and 
Facilities 

BFP - Pinamalayan Office, personnel quarters, gate 
and fence repainted; and 
stockroom upgraded 

     600,000.00      

Modernization of Firefighting 
Tools, Apparatus and Equipment 

BFP - Pinamalayan Complete protective gears, fire 
axe, chainsaw, hydraulic spreader, 
rescue ropes with carabiners, 
pulleys and other high angle 
rescue accessories, self-contained 
breathing apparatus (SCBA), 
heavy-duty flashlights, laddered 
firetruck 

Complete protective gears, fire axe, 
chainsaw, hydraulic spreader, 
rescue ropes with carabiners, 
pulleys and other high angle rescue 
accessories, self-contained 
breathing apparatus (SCBA), 
heavy-duty flashlights, laddered 
firetruck 

  400,000.00         400,000.00    

Fire Safety and Security System in 
the Municipal Compound 

MEO/BFP 60 units HCFC Type Fire 
Extinguisher (10 lbs.), 30 units Exit 
Signs, 4 units Fire Exit Ladder with 
landing, 24 units Fire alarm bell 
(battery operated), 1 unit Manual 
Pull Station, and 12 units smoke 
detector installed 

    1,000,000.00      

F. YOUTH AND DEVELOPMENT        
Establishment of Local Youth 
Development Office 

LYDO 1 Local Youth Development Office 
established 

    6,000,000.00      

Upgrading of Pinamalayan 
Gymnasium 

MEO Roofing replaced; 10 units 
airconditioner (1 tonner), 24 units 
LED light bulbs, wooden floor, 
acoustical ceiling and wall panel 
installed; balcony, electrical room, 
and control room constructed; 
lobby and stage rehabilitated; 
comfort room renovated; bleachers 

    1,000,000.00      
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OFFICE 

EXPECTED OUTPUT AMOUNT 
2023 2024 2025 2023 2024 2025 

upgraded; fire exit steel door 
installed; existing steel door 
replaced; generator and monitor 
purchased; and gym repainted 

Construction of Pinamalayan 
Sports Complex 

MEO/MAssO Lot purchased Track and field oval and 
grandstand developed 

swimming pool, dormitory, and 
covered court constructed 

25,000,000.00  100,000,000.00    75,000,000.00  

NON-PROJECT        
A. EDUCATION        
Capacity Development of Municipal 
School Board (MSB) Secretariat 
and Principals 

MO/SB/HRMO/MSB MSB secretariat and principals 
capacitated 

MSB secretariat and principals 
capacitated 

MSB secretariat and principals 
capacitated 

200,000.00  200,000.00 200,000.00 

Creation of Permanent Plantilla 
Position who will handle the 
secretariat services of the MSB 

MO/SB/HRMO/MSB 1 Administrative Officer II SG-11 
created and filled-up 

  430,604.00  430,604.00 430,604.00 

Creation of plantilla item that will be 
assigned to Enhanced 
Pinamalayan Scholarship Program 
(EPSP) 

MO/SB/HRMO 1 Administrative Assistant (SG-8) 
created and filled-up 

  324,296.00  324,296.00 324,296.00 

Procurement of the needed ICT 
equipment for EPSP 

 1 unit desktop 1 unit projector and 
1 unit lapel purchased 

   290,000.00    
B. HEALTH AND NUTRITION        
Acquisition of MHO Service Vehicle MO/SB/HRMO/MHO MHO Service Vehicle acquired     1,500,000.00      Creation of MHO Permanent 
Plantilla Positions 

MO/SB/HRMO/MHO 1 Rural Health Physician SG-24; 1 
Medical Officer III SG-21; 3 Nurse 
III SG-17; 1 Dentist II SG-17; 1 
Health Program Office SG-15; 1 
Medical Technologist II SG-15 ; 1 
Pharmacist I SG-15; 1 
Administrative Officer III SG-14; 1 
Sanitation Inspector IV SG-13; 3 
Midwife III SG-13; 3 Midwife II SG-
11; 4 Administrative Aide IV  SG-4; 
1 Laboratory Aide II SG-4; and 2 
Administrative Aide III SG-3 
created and filled-up 

    16,467,125.00     16,467,125.00     16,467,125.00  

Creation of MHO Permanent 
Plantilla Positions 

MO/SB/HRMO/MHO  1 Medical Officer III SG-21; 2 
Nurse III SG-17; 5 Nurse I SG-15; 
1 Nutrition Officer II SG-14; 2 
Midwife III SG-13; 2 Midwife II SG-
11; 5 Administrative Assistant III 
SG-9; 1 Administrative Aide IV 

    12,944,806.00     12,944,806.00  
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OFFICE 

EXPECTED OUTPUT AMOUNT 
2023 2024 2025 2023 2024 2025 

SG-4; 1 Administrative Aide III SG-
3 created and filled-up Awareness Campaign and 

Education on Different Health 
Programs 

MO/SB/HRMO/MHO Awareness Campaign and 
Education conducted 

Awareness Campaign and 
Education conducted 

Awareness Campaign and 
Education conducted 

1,000,000.00  1,000,000.00      1,000,000.00  

Procurement of Anti-TB Medicines MHO Rifampicin + Isoniazid + 
Pyrazinamide + Ethambutol HCL 
(Quadmax), Rifampicin + Isoniazid 
(Duomax) Rifampicin 200mg/5ml 
Suspension and Vitamin B 
Complex Tablet procured 

Rifampicin + Isoniazid + 
Pyrazinamide + Ethambutol HCL 
(Quadmax), Rifampicin + Isoniazid 
(Duomax) Rifampicin 200mg/5ml 
Suspension and Vitamin B 
Complex Tablet procured 

Rifampicin + Isoniazid + 
Pyrazinamide + Ethambutol HCL 
(Quadmax), Rifampicin + Isoniazid 
(Duomax) Rifampicin 200mg/5ml 
Suspension and Vitamin B 
Complex Tablet procured 

6,000,000.00    6,000,000.00      6,000,000.00  

Creation of Barangay Sanitary 
Inspector 

MO/SB/HRMO/MHO 37 barangay sanitary inspector 
created; honorarium paid 

37 barangay sanitary inspector 
created; honorarium paid 

37 barangay sanitary inspector 
created; honorarium paid 

    666,000.00        666,000.00        666,000.00  
Establishment of Health 
Information System  

MHO Health Information System 
established 

     1,000,000.00      
Competency Based Training MHO All scheduled capacity and 

competency based training and/or 
interventions attended 

 All scheduled capacity and 
competency based training and/or 
interventions attended 

 All scheduled capacity and 
competency based training and/or 
interventions attended 

300,000.00  300,000.00 300,000.00 

C. SOCIAL WELFARE AND 
SERVICES 

       

Creation of MSWDO Permanent 
Plantilla Positions 

MO/SB/HRMO/MSWDO 1 Social Welfare Officer II SG-15,  
1 Administrative Aide IV 
(Houseparents I) SG-4, 2 Security 
Guard SG-3, and Driver SG-3 
created and filled-up 

      1,585,037.00       1,585,037.00       1,585,037.00  

Creation of MSWDO Permanent 
Plantilla Positions 

MO/SB/HRMO/MSWDO  1 Disability Affairs Officer III SG-
18, 1 Social Welfare Officer I SG-
11 and Administrative Aide IV 
(Houseparents I) SG-4 created 
and filled-up 

      1,413,585.00       1,413,585.00  

Provision of Centenarian Gift MSWDO 10 centenarian senior citizens 
provided with financial assistance 

10 centenarian senior citizens 
provided with financial assistance 

10 centenarian senior citizens 
provided with financial assistance 

1,000,000.00  1,000,000.00      1,000,000.00  
Financial Assistance to Pandemic-
Affected Families 

MSWDO 7,500 Pandemic Affected Families 
provided with financial assistance 

7,500 Pandemic Affected Families 
provided with financial assistance 

7,500 Pandemic Affected Families 
provided with financial assistance 

15,000,000.00  15,000,000.00    15,000,000.00  
Stockpiling of Food Commodities 
and Hygiene Kit 

MSWDO All necessary Food Commodities 
and Hygiene Kit provided 

All necessary Food Commodities 
and Hygiene Kit provided 

All necessary Food Commodities 
and Hygiene Kit provided 

   500,000.00     500,000.00        500,000.00  
Provision of Food Supplies MSWDO All necessary Food Supplies 

provided 
All necessary Food Supplies 
provided 

All necessary Food Supplies 
provided 

1,000,000.00  1,000,000.00      1,000,000.00  
Balik Probinsya, Bagong Pag-asa 
(BP2) Program 

MSWDO 25 Financial assistance to 
returning residents provided 

25 Financial assistance to 
returning residents provided 

25 Financial assistance to 
returning residents provided 

 500,000.00    500,000.00        500,000.00  
Procurement of Modular Tents MSWDO 20 units of modular tent procured 20 units of modular tent procured 20 units of modular tent procured   300,000.00    300,000.00        300,000.00  



MEDIUM-TERM DEVELOPMENT PLAN (MTDP) 2023-2025 

 
Long List of Priority Programs, Projects and Activities  -  17 of 38 

PROJECT/PROGRAM/ACTIVITY IMPLEMENTING  
OFFICE 
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Establishment of Information 
System of Disadvantaged, 
Vulnerable and Marginalized 
Sectors of the Municipality 

MSWDO Information System of 
Disadvantaged, Vulnerable and 
Marginalized Sectors of the 
Municipality established 

    1,000,000.00      

Creation of MCRO Permanent 
Plantilla Positions 

MO/SB/HRMO/MCR 1 Administrative Assistant IV SG-
10 created and filled-up 

      340,750.00      340,750.00        340,750.00  1 Administrative Officer II SG-11 
and Administrative Aide II SG-2 
created and filled-up 

    641,466.00    641,466.00  

Procurement of Service Vehicle MCR 1 unit Service vehicle procured       1,500,000.00      Mass Weeding MCR Mass wedding conducted Mass wedding conducted Mass wedding conducted   300,000.00     300,000.00        300,000.00  Mobile Registration MCR Mobile registration conducted Mobile registration conducted Mobile registration conducted  500,000.00      500,000.00        500,000.00  F. YOUTH AND DEVELOPMENT        
Creation of LYDODO Permanent 
Plantilla Positions 

MO/SB/HRMO/LYDO 1 Youth Development Officer III 
SG-18, 1 Administrative Aide IV 
SG-4 and 1 Administrative Aide II 
SG-2 created and filled-up 

  1,220,455.00 1,220,455.00 1,220,455.00 

MO/SB/HRMO/LYDO  1 Youth Development Officer II 
SG-14, and 1 Administrative Aide 
II SG-2 created and filled-up 

  768,346.00 768,346.00 

Conduct of PSCAA Event LYDO PSCAA Event conducted  PSCAA Event conducted  PSCAA Event conducted  1,000,000.00  1,000,000.00      1,000,000.00  Incentives for Athletes/Players LYDO Incentives for Athletes/Players 
provided 

Incentives for Athletes/Players 
provided 

Incentives for Athletes/Players 
provided 

    200,000.00   200,000.00        200,000.00  
G. HISTORY, CULTURE AND 
ARTS 

       

Reorganization of LCCA and 
conduct of quarterly LCCA 
Meetings and Activities 

HCA All necessary LCCA meetings and 
activities conducted 

All necessary LCCA meetings and 
activities conducted 

All necessary LCCA meetings and 
activities conducted 

    150,000.00   150,000.00        150,000.00  

Conduct of Cultural Mapping 
Activities 

HCA Cultural Mapping conducted Cultural Mapping conducted Cultural Mapping conducted 7,000,000.00  400,000.00      200,000.00  
 
 

C. ECONOMIC DEVELOPMENT SECTOR 

PROJECT/PROGRAM/ACTIVITY IMPLEMENTING  
OFFICE 

EXPECTED OUTPUT AMOUNT 
2023 2024 2025 2023 2024 2025 

PROJECT        
Expansion of Existing AGAP 
Building (Municipal Agriculture 
Office) 

MAgO/MEO 80 sqm of AGAP building/Municipal 
Agricultures Office expanded   850,000.00   

MAgO Furniture and Fixtures procured: 
Airconditioning unit 
Tables and Chairs 

  
150,000.00   
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Rehabilitation of Inclanay Dam MAgO Inclanay Dam rehabilitated   10,000,000.00   
Concreting of Communal Canal MAgO Communal Canal concreted   10,000,000.00   
Establishment of Auction Market 
with holding pen 

MAgO Auction Market established and 
auction market constructed 

Auction Market maintained Auction Market maintained 40,000,000.00 1,000,000.00 1,000,000.00 

Establishment of Tree Nursery MAgO Tree Nursery established at AC/BS 
Sto. Niño  

    3,000,000.00   

Construction of Commercial 
Complex 

 Relocation of Stall owners     0.00   
MOD/MEO Demolition/Clearing   7,500,000.00   
MOD/MEO Construction of Waste Water 

Treatment Facility 
    6,000,000.00   

MOD/MEO Construction of 33,600 sqm. 
Commercial Complex building  

Commercial complex completed 
and operational 

 Commercial complex operational 68,250,000.00 68,250,000.00  

Upgrading of Fruits & Vegetable 
Section into a Multi-Storey Building 

MOD/MEO  Site inspection                                   0.00   
  Relocation of vendors   0.00   

MOD/MEO  Demolition/Excavation   2,500,000.00   
MOD/MEO  Construction of 900 sqm. Fruits & 

Vegetable Section 2-storey 
building (structure only) 

2 storey building for fruits and 
vegetable constructed 

 16,625,000.00 30,875,000.00 

Establishment of an extension 
office of MTO at the Market area 

MOD/MTO Extension office of MTO at the 
Market area established 

     

Replacement and installation of 
monitor and 54 units of CCTV 
Cameras in the Public Market 

MOD 54 units of CCTV cameras, 3 units 
of Monitors and 4 units DVRs (3 
pcs. 16 channel and 2 pc. 8 
channel) replaced and 4 pcs. 360 
degrees Camera-Panoramic/Indoor 
installed 

Maintenance of CCTV cameras, 
monitors and DVRS 

 550,000.00 100,000.00  

Provision of Solar Lighting System 
in the Public Market 

MOD Solar Lighting System provided Solar Lighting System maintained  5,000,000.00 500,000.00  

Procurement and Installation of 
CCTV 

SOD  1 unit of CCTV Set procured and 
installed 

  30,000.00  

Construction of 
Warehouse/Storage Room 

SOD  1 Warehouse/Storage Room 
(10x10 m) constructed 

  800,000.00  

Production of Promo-collateral; 
brochures 

SCO/PESO Brochures/Catalogs other materials   100,000.00   

Establishment of Export 
Processing Zone 

SCO/PESO Export Processing Zone 
established 

      

Rehabilitation of dilapidated roads 
leading to Tourism Sites 

TOURISM 3 Road Networks leading to 
Tourism Sites rehabilitated 

   20,000,000.00   

NON-PROJECT         
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Creation of additional plantilla 
positions 

 
      

Administrative Officer V SG (18) MO/SB/HRMO/MAgO Administrative Officer IV created 
and filled up 

  889,548.82 889,548.82 889,548.82 

Agriculturist II SG 15 (Crops) MO/SB/HRMO/MAgO Agriculturist II for crops created 
and filled up 

  654,058.66 654,058.66 654,058.66 

Agriculturist II SG 15 (Livestock) MO/SB/HRMO/MAgO Agriculturist II for livestock created 
and filled up 

  654,058.66 654,058.66 654,058.66 

Agriculturist II SG 15 (Planning 
& Data Management) 

MO/SB/HRMO/MAgO   Agriculturist II for planning and 
data management created and 
filled up 

    654,058.66 654,058.66 

Agricultural and Biosystem 
Engineer II SG 16 

MO/SB/HRMO/MAgO   Agricultural and Biosystem 
Engineer II created and filled up 

    708,118.70  708,118.70 

Agricultural and Bio-system 
Engineer I (SG 12) 

MO/SB/HRMO/MAgO   Agricultural and Biosystem 
Engineer I created and filled up 

    525,759.34  525,759.34  

Aquaculturist II SG 15 
(Fisheries) 

MO/SB/HRMO/MAgO     Aquaculturist II created and filled 
up 

    2,023,327.00 

Agriculturist I SG 11 (Farm 
Manager)  

MO/SB/HRMO/MAgO Agriculturist I created and filled up   488,241.90 488,241.90 488,241.90 

Farm Laborer SG 9 MO/SB/HRMO/MAgO Farm laborer created and filled up   400,621.12 400,621.12 400,621.12 
Farm Worker MO/SB/HRMO/MAgO Farm Worker created and filled up   400,621.12 400,621.12 400,621.12 
Plant Propagator MO/SB/HRMO/MAgO Plant Propagator created and filled 

up 
  400,621.12 400,621.12 400,621.12 

Creation of Agricultural and 
Biosystems Engineering Office and 
Adoption of RA 10601  
(Registration of Ownership of 
Agricultural and Fisheries 
Machinery and Equipment) 

MAgO Regulated Farm Machinery 
Operations 

Regulated Farm Machinery 
Operations 

Regulated Farm Machinery 
Operations 

N/A N/A N/A 

Creation of Pinamalayan Law 
Enforcement Ntework composing 
of LGU, Bantay Dagat, Coast 
Guard, PNP Maritime and 
Pinamnalayan MPS, Provincial 
PPO &  BFARMC 

MAgO Pinamalayan Law Enforcement 
Network created and functional 

Pinamalayan Law Enforcement 
Network  functional 

Pinamalayan Law Enforcement 
Network functional 

N/A N/A N/A 

Fishery Livelihood Program (Fish 
Aggregating Devices, Aquasilvi 
Culture, Fishing Boats with 

MAgO Fish Aggregating devices 
purchased; fishing boats  
with complete set of gill net 

Fish Aggregating devices 
purchased; fishing boats  
with complete set of gill net 

Fish Aggregating devices 
purchased; fishing boats  
with complete set of gill net 

20,000,000.00 20,000,000.00 20,000,000.00 
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complete set of gill net (motorized 
& non-motorized, hook and line); 
Fish processing) 

(motorized & nonmotorized & hook 
& line) provided; Tilapia and 
Bangus fry dispersed; and 
Aquasilvi farm developed 

(motorized & nonmotorized & hook 
& line) provided; Tilapia and  
Bangus fry dispersed; and 
Aquasilvi farm developed 

(motorized & nonmotorized & hook 
& line) provided; Tilapia and  
Bangus fry dispersed; and 
Aquasilvi farm developed 

Barangay Livelihood MAgO Processing center constructed; 
processing equipment procured; 
and conducted livelihood trainings 
for abaca expansion, crop 
production, animal raising, and fish 
production 

Processing center constructed; 
processing equipment procured; 
and conducted livelihood trainings 
for abaca expansion, crop 
production, animal raising, and fish 
production 

Processing center constructed; 
processing equipment procured; 
and conducted livelihood trainings 
for abaca expansion, crop 
production, animal raising, and fish 
production 

37,000,000.00 37,000.000 37,000.000 

Provision of Alternative Livelihood 
Activities from recycled materials 

MAgO Livelihood activities identified; 
networking/tie-up with NGOS, 
OGAs, or foundations established; 
capacity building conducted; and 
finished products marketed 

Livelihood activities identified; 
networking/tie-up with NGOS, 
OGAs, or foundations established; 
capacity building conducted; and 
finished products marketed 

Livelihood activities identified; 
networking/tie-up with NGOS, 
OGAs, or foundations established; 
capacity building conducted; and 
finished products marketed 

2,000,000.00 2,000.000 2,000.000 

MAgO Regulated Farm Machinery 
Operations 

Regulated Farm Machinery 
Operations 

Regulated Farm Machinery 
Operations 

N/A N/A N/A 

Conversion/Upgrading of Municipal 
Food Terminal to Regional Food 
Terminal 

MAgO Food terminal upgraded to regional 
food terminal   

    20,000,000.00   

Crop Development Program 
(Construction/Installation of 
mechanical dryer; Vegetable 
Production; Construction of Small 
Water Impounding Facility; Abaca 
Production) 

MAgO Facility constructed; mechanical 
dryer purchased and installed; 
vegetables seeds and organic 
fertilizers purchased; trained 
beneficiaries; small water 
impounding facility constructed; 
abaca planting materials and 
abaca fiber extraction machines 
and equipment purchased 

Facility maintained; vegetables 
seeds and organic fertilizers 
purchased; trained beneficiaries; 
small water impounding facility 
constructed; abaca planting 
materials and abaca fiber 
extraction machines and  
equipment maintained 

Facility maintained; vegetables 
seeds and organic fertilizers 
purchased; trained beneficiaries; 
small water impounding facility 
constructed; abaca planting 
materials and abaca fiber 
extraction machines and  
equipment maintained 

41,000,000.00 30,000,000.00 30,000,000.00 

Livestock Development Program MAgO Piglets purchased and dispersed  Piglets purchase dispersed  Piglets dispersed  500,000.00 100,000.00 100,000.00 
Farm Mechanization Program MAgO Hand Tractor with Trailer acquired; 

Shallow Tube Well installed; Rice 
Combine Harvester procured; and 
Four Wheeled Farm Tractor 
procured  

    18,300,000.00   

Provision of Alternative Livelihood 
Activities from Recycled Materials 

MAgO Livelihood activities identified; 
networking/tie-up with NGOS, 
OGAs, or foundations established; 

Livelihood activities identified; 
networking/tie-up with NGOS, 
OGAs, or foundations established; 

Livelihood activities identified; 
networking/tie-up with NGOS, 
OGAs, or foundations established; 

2,000,000.00 2,000,000.00 2,000,000.00 
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capacity building conducted; and 
finished products marketed 

capacity building conducted; and 
finished products marketed 

capacity building conducted; and 
finished products marketed 

Procurement and Installation of 
Public Address System with 
complete accessories 

MOD Public Address System with 
complete accessories procured 
and installed 

Public Address System with 
complete accessories maintained 

 2,000,000.00 50,000.00  

Provision of medical equipment 
and paraphernalia for emergency 
purposes 

MOD  1 trained MOD personnel, 3 
portable first aid kit, 1 first aid 
manual and auto defibrillator 
monitor and 2 foldable first-aid 
ambulance stretcher provided 

1 trained MOD personnel, 3 
portable first aid kit, 1 first aid 
manual and auto defibrillator 
monitor and 2 foldable first-aid 
ambulance stretcher maintained 

 100,000.00  

Integration of Barangay Business 
Clearance and Fire Safety 
Inspection Certificate to iBPLS 

BPLO Barangay Business Clearance and 
Fire Safety Inspection Certificate 
integrated to iBPLS  

     

Creation of Plantilla of Item 
Positions 

BPLO        

Administrative Officer - IV (SG -
15) Computer Programmer II 

MO/SB/HRMO/BPLO   Administrative Officer IV created 
and filled up 

    442,218.00 442,218.00 

Administrative Assistant IV 
(SG- 12) Computer Operator III 

MO/SB/HRMO/BPLO     Administrative Assistant IV created 
and filled up 

    376,858.00 

Sr. Administrative Assistant - II 
(SG - 14) 

MO/SB/HRMO/BPLO Senior Administrative Assistant 
created and filled up 

    436,246.00 436,246.00 436,246.00 

AdministrativeAide IV  (SG - 4) 
Driver II 

MO/SB/HRMO/BPLO Driver II created and filled up     188,916.00 188,916.00 188,916.00 

Administrative Aide  IV  (SG -4)  
Bookbinder II 

MO/SB/HRMO/BPLO     Administrative Aide IV created and 
filled up 

    188,916.00 

Administrative Assistant III (SG 
- 9) 

MO/SB/HRMO/BPLO     Administrative assistant created 
and filled up 

    257,068.00 

Assessment Clerk  (SG - 3) MO/SB/HRMO/BPLO   Assessment Clerk created and 
filled up 

    177,982.00 177,982.00 

Procurement of GPS for inspection 
intensification and fast monitoring  
of exact location and status of  
business  establishment   

BPLO 3 units GPS devise procured     150,000.00   

Procurement and installation of 
GIS software 

BPLO 1 GIS software procured and 
installed 

    120,000.00   

Procurement of IT equipment 
(computer unit, mobile device, 
tablet and other peripherals) 

BPLO 1 unit Desktop computer, 1 mobile 
device and 1 tablet computer 
procured 

    300,000.00   
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Procurement and installation of  2 
units of KIOSK machine assisted 
by personnel to guide and assist 
client/business applicant to access 
in the eBPLS 1 unit to be installed 
at the Pub Market and the  other 1  
at the BOSS office 

BPLO 2 units KIOSK machine procured 
and installed 

    300,000.00   

Procurement and installation of 
Queueing system for the 
convenient of the walk-in 
applicants to monitor the status of 
their documentds like if they need 
to pay already 

BPLO 1 unit queuing system procured 
and installed  

   150,000.00   

Creation of Information and 
Communication Technology (ICT) 
Division 

MO/SB.HRMO       

Creation of Plantilla positions         
Administrative Officer - IV 
(SG -15) Computer 
Programmer II 

MO/SB/HRMO/BPLO  Administrative Officer IV created 
and filled up 

  442,218.00 442,218.00 

Administrative Assistant IV 
(SG- 12) Computer Operator 
III 

MO/SB/HRMO/BPLO   Administrative Assistant IV 
created and filled up 

  376,858.00 

Sr. Administrative Assistant - 
II (SG-14) 

MO/SB/HRMO/BPLO Senior Administrative Assistant II 
created and filled up 

  436,246.00 436,246.00 436,246.00 

Administrative Assistant III 
(SG - 9) 

MO/SB/HRMO/BPLO  Administrative Asst. created and 
filled up 

  257,068.00 257,068.00 

Administrative Aide IV (SG - 
4)             Driver II 

MO/SB/HRMO/BPLO Administrative Aide IV created 
and filled up 

  188,916.00 188,916.00 188,916.00 

Assessment Clerk (SG - 3) MO/SB/HRMO/BPLO  Assessment Clerk created and 
filled up 

  177,982.00 177,982.00 

Utility Worker II (SG - 2) MO/SB/HRMO/BPLO  Utility Worker II created and filled 
up 

  167,650.00 167,650.00 

Administrative Aide IV (SG -
4) Bookbinder II 

MO/SB/HRMO/BPLO   Administrative Aide IV created 
and filled up 

  188,916.00 

Procurement of Service Vehicle for 
Slaughterhouse Operations 
Division  

SOD 1 unit of Service Vehicle procured   1,500,000.00   

Acquisition of Necessary Office SOD 3 units of Printer procured   90,000.00   
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2023 2024 2025 2023 2024 2025 

and ICT Equipment  
Procurement of Refrigerated 
Delivery Van  

SOD  1 unit of Refrigerated Delivery Van 
procured 

  3,000,000.00  

Tulong Panghanapbuhay sa Ating 
Disadvantaged/Displaced Workers 
(TUPAD) 

SCO/PESO At least 370 workers employed At least 370 workers employed At least 370 workers employed 1,300,000.00 1,300,000.00 1,300,000.00 

Special Program for Employment 
of Students (SPES) 

SCO/PESO At least 50 students employed At least 50 students employed At least 50 students employed 300,000.00 300,000.00 300,000.00 

Government Internship Program 
(GIP) 

SCO/PESO Atleast 5 GIPs employed   Atleast 5 GIPs employed Atleast 5 GIPs employed 700,000.00 700,000.00 700,000.00 

Creation of PESO SCO/PESO 1 Chief Manpower Development 
Officer SG-24 created and filled -
up 

  1,492,363.00 1,492,363.00 1,492,363.00 

SCO/PESO 1 Labor and employment Officer II 
SG-13 created and filled-up 

  471,600.00 471,600.00 471,600.00 

SCO/PESO 1 Labor and employment Officer I 
SG-11 created and filled-up 

  407,732.30 407,732.30 407,732.30 

SCO/PESO 1 Administrative aide III SG-03 
created and filled-up 

  255,689.00 255,689.00 255,689.00 

SCO/PESO 1 Administrative aide II SG-02 
created and filled-up 

  229,944.00 229,944.00 229,944.00 

SCO/PESO 1 Administrative aide I SG-01 
created and filled-up 

  218,399.00 218,399.00 218,399.00 

Passport on Wheels SCO/PESO 100 new passports application 
processed 

  400,000.00   

Creation of LEDIPO SCO/LEDIPO LEDIPO formally created   1,000,000.00   
Trade Fairs SCO/LEDIPO Improved marketing & more 

production 
  50,000.00   

Business Investment Promotion 
Plan Formulation 

SCO/LEDIPO Business Investment and 
Promotion Plan formulated 

  500,000.00   

Formulation of Tourism Master 
Plan 

TOURISM Tourism Masterplan formulated 
and adopted 

    700,000.00  

Creation of Plantilla of positions  
  

TOURISM Senior Tourism Operations Officer 
I 

  504,636.00 504,636.00 504,636.00 

TOURISM Tourism Operations Officer I   297,792.00 297,792.00 297,792.00 
TOURISM Statistician I   291,600.00 291,600.00 291,600.00 
TOURISM Administrative Aide IV    168,324.00 168,324.00 
TOURISM Administrative Assistant II    189,576.00 189,576.00 
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TOURISM Photographer II    201,096.00 201,096.00 
TOURISM Administrative Assistant II    213,240.00 213,240.00 
TOURISM Tourism Operations Assistant II     201,096.00 
TOURISM Computer Operator I     201,096.00 
TOURISM Administrative Assistant IV     168,324.00 
TOURISM Driver I     201,096.00 

 
D. INFRASTRUCTURE/PHYSICAL AND LAND USE DEVELOPMENT SECTOR 

PROJECT/PROGRAM/ACTIVITY IMPLEMENTING  
OFFICE 

EXPECTED OUTPUT AMOUNT 
2023 2024 2025 2023 2024 2025 

PROJECT        
TRANSPORTATION        
Coastal Greenway MEO 5.8 km road opened (Marfrancisco 

to Quinabigan) 
3 km road concreted (Marfrancisco 
to Papandayan) 

2.8 km road concreted 
(Papandayan to Quinabigan) 

58,000,000.00  39,000,000.00  36,000,000.00  

    3 bridges constructed     105,000,000.00  
Formulation of Comprehensive 
Road Network Plan  

MEO  Comprehensive Road Network 
Plan  formulated  

             
7,000,000.00  

    

Construction of Grand Terminal MEO Lot purchased (2 hectares) - 
Barangay Sta. Rita, Marfrancisco 
or Papandayan 

Roads, drainage, parking area, 
water and power supply 
constructed 

Grand Terminal buildings and 
facilities constructed 

20,000,000.00  250,000,000.00  500,000,000.00  

Road Reblocking  MEO Jaena St. from Madrid Blvd. to 
creek (84 linear metes x 10.6 
meters .225 meter and 151 liner 
meter x 6.5 meters x .225 meter) 
road reblocked 

    1,300,000.00      

Road Widening MEO Along Madrid Blvd. northern 
section road widened 

Along Mabini St. both sides road 
widened 

Along del Pilar St. both sides road 
widened 

5,000,000.00  10,000,000.00  7,400,000.00 

     Along Bonifacio St. both sides 
road widened  

    4,560,000.00  

Road Opening MEO  10 Locations for road opened   10 Locations for road opened   6 Locations for road opened  98,440,000.00  125,166,000.00  40,724,000.00  
Road Concreting MEO  12 Locations for road concreted   18 Locations for road concreted   23 Locations for road concreted  289,212,500.00  384,625,000.00  294,251,900.00  
Construction of Access Roads 
leading to Tourisms Sites 

MEO  1km road concreted   1km road concreted   1.3km road concreted  15,000,000.00  15,000,000.00         
20,000,000.00  

Road Rehabilitation MEO  15 Locations for road rehabilitated   15 Locations for road rehabilitated   16 Locations for road 
rehabilitated  

     
212,138,500.00  

     
282,235,000.00  

     
295,929,000.00  

Road Upgrading MEO  Sitio Rosas I Pangulayan to Sitio 
Milagrosa Palayan road upgraded  

           
10,600,000.00  

    

Concreting of Roads within 
Sanitary Land Fill 

MEO/MENRD  Roads within Sanitary Land Fill 
concreted  

             
6,600,000.00  

    

Construction of Bridges MEO  Lumambayan Bridge III and  Bridge Sitio Molasol, Pambisan  Bridge Calingag 2 and Bridge 50,000,000.00  50,000,000.00  50,000,000.00  
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OFFICE 
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2023 2024 2025 2023 2024 2025 

Bridge Macanlig 2, Sta. Isabel 
constructed  

Malaki and Bridge Calingag 1 
constructed  

Sta. Maria constructed  

Installation of Streetlights / Solar 
Streetlights 

MEO Recodo Port - 5pcs (double arm) 
Solar Streetlights installed 

 Municipal Compound - 20pcs 
Solar Streetlights installed  

National Highway - 1400pcs Solar 
Streetlights installed 

500,000.00  1,000,000.00  168,000,000.00  

Mabini St. - 56pcs Streetlights 
installed 

    2,100,000.00      

Sitio Remerco, Zone II - 38pc 
installeds Streetlights 

    2,600,000.00      

Pedestrian Crossing - Poblacion 
Area 

MEO Pedestrian Crossing - Poblacion 
Area provided 

    1,000,000.00      

Rehabilitation of Road Shoulder - 
Poblacion Area 

MEO Road Shoulder - Poblacion Area 
rehabilitated 

    500,000.00      

Construction of Pedestrian 
Overpass  

MEO  Marfrancisco Pedestrian 
Overpass constructed  

 Papandayan Pedestrian Overpass 
constructed  

  Nabuslot Pedestrian Overpass 
constructed  

60,000,000.00  60,000,000.00  60,000,000.00  

Improvement of Marfrancisco 
Triangle 

MEO  Marfrancisco Triangle improved      5,000,000.00      

Construction/Improvement of Port 
Facilities 

MEO Recodo port improved Pili Port Constructed Quinabigan Port constructed 100,000,000.00  50,000,000.00  50,000,000.00  

Upgrading / Expansion of 
Pinamalayan Airport 

MEO    Site developed   Building constructed    10,000,000.00  35,000,000.00  

Installation of Road Signs 
(Warning Signs, Regulatory Signs) 

MEO    Road Signs installed      1,500,000.00    

Road Opening and Concreting 
(PRDP Projects - commodities 
inventory) 

MEO Buli-Sta.Isabel-Guinahawa-Pili-
Banilad-Ranzo - opened and 
concreted 

Marayos - Sitio Cabanao Road  - 
3000 linear meters opened and 
concreted 

Sitio Ilohan, Maningcol to Sitio 
Bukal, Sta. Rita - 510 linear 
meters concreted 

250,000,000.00  45,000,000.00  510,000.00  

Sitio Piniahan Maliangcog - Sitio 
Calamansi, Calingag Road - 2718  
linear meters opened and 
concreted 

Sitio Sineguelas, Anoling  to Sta. 
Isabel - 2000 linear meters 
concreted 

Sitio Matuod-tuod Marfrancisco - 
District 6 Sta. Rita - 1000 linear 
meters concreted 

40,770,000.00  24,000,000.00  12,000,000.00  

Upper Buli Farm to Market Road  - 
2000 linear meters opened and 
concreted 

Anoling-Sitio Caimito to Sitio 
Langka - 2000 linear meters 
concreted 

  30,000,000.00  24,000,000.00    

Sitio Poblacion - Sitio Lagpan, 
Sabang Road - 3000 linear meters 
concreted 

    36,000,000.00      

Installation of CCTV cameras in 
strategic places 

MEO/MDRRMO    CCTV cameras in strategic places 
installed  

    100,000,000.00    

Transport terminal for tricycle 
(Burgos St.) 

MEO/MDRRMO  Transport terminal for tricycle 
(Burgos St.) constructed  

    20,000,000.00      

POWER              
Installation of Additional Fire MEO/BFP   Additional Fire Hydrants installed     2,000,000.00    
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Hydrants 
Electrification of un-energized 
sitios of barangay 

MEO/ORMECO Un-energized sitios of barangay 
electrified 

Un-energized sitios of barangay 
electrified 

Un-energized sitios of barangay 
electrified 

3,000,000.00  3,000,000.00  3,000,000.00  

Upgrading of Municipal Power 
Supply System 

MEO/ORMECO Municipal Power Supply System 
upgraded 

    5,000,000.00  
 

  

Identification of alternative energy 
source 

MEO/ORMECO Alternative energy source 
identified 

          

Provision of alternative energy 
source  

MEO/ORMECO Alternative energy source provided           

Installation of Solar Panels / 
Alternative Renewable Energy 
Sources for Municipal 
Buildings/Facilities 

MEO/ORMECO Solar Panels / Alternative 
Renewable Energy Sources for 
Municipal Buildings/Facilities 
installed 

    20,000,000.00  

 

  

Water and Sanitation              
Comprehensive Drainage 
Development System 

  

MEO/PWD Comprehensive Drainage Plan 
formulated 

Declogging and Disilting 
(Dredging) 

Declogging and Disilting 
(Dredging) 

5,000,000.00  20,000,000.00  20,000,000.00  

  Drainage Canals upgraded and 
constructed 

Flood Control Structure 
constructed 

  277,000,000.00  500,000,000.00  

Establishment of New Water 
Service Provider 

  New Water Service Provider 
established  

    100,000,000.00      

Construction of Level II Water 
Supply System 

MEO/BRGY 6 Level II Water Supply System 
constructed 

6 Level II Water Supply System 
constructed 

6 Level II Water Supply System 
constructed 

15,000,000.00  15,000,000.00  15,000,000.00  

Development of Level III Water 
Supply System 

MEO/BRGY  12 Level III Water Supply System 
developed  

 12 Level III Water Supply System 
developed  

 13 Level III Water Supply System 
developed  

59,116,726.00  72,214,517.00  51,546,250.00  

Expansion/Upgrading of 
Pinamalayan Water District (PWD) 
System 

MEO Pinamalayan Water District 
System Expanded/ Upgraded 

    7,500,000.00      

Chlorination of elevated water tank 
(37 barangays) 

MEO/BRGY Elevated water tank Chlorinated     925,000.00      

Construction of Comprehensive 
Sewerage System  

MEO Comprehensive Sewerage System 
constructed  

    20,000,000.00      

Construction of Breakwater MEO 0.3km Breakwater constructed 0.3km Breakwater constructed 0.3km Breakwater constructed 54,000,000.00  54,000,000.00  72,000,000.00  
Construction of Seawall MEO  Seawall (1.030km) constructed   Seawall (1.030km) constructed   Seawall (1.020km) constructed  67,000,000.00  67,000,000.00  66,000,000.00  
ZONING AND BUILDING 
REGULATORY ENFORCEMENT 

             

Expansion of Zoning Division 
Office 

MEO/ZO  Zoning Division Office expanded      300,000.00      

Rehabilitation of Motorpool 
Division Office 

MEO/Motorpool Motorpool Division Office 
rehabilitated 

    500,000.00      

Conduct of a Comprehensive 
Topographic Survey (remaining 

ZO Comprehensive Topographic 
Survey acquired 

    100,000,000.00      
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portion of the entire municipality) 
Updating of CLUP and Zoning 
Ordinance 

ZO/MGOP Data gathering and validation, 
generation of maps and drafting of 
updated writeup 

Production of Volumes for review, 
conduct of public hearing, local 
adaptation, publication and 
submission for SP review and 
approval 

 Additional review prior to SP 
approval and reproduction of 
approved volumes, maps for 
submission to concerned offices 
and other agencies (PPDO, 
DHSUD, etc.)  

500,000.00  1,000,000.00  500,000.00  

INFRASTRUCTURE PROJECTS 
(VERTICAL AND HORIZONTAL) 

             

Construction of Pinamalayan 
Municipal Building 

MEO  Phase II constructed   Phase III constructed    100,000,000.00  50,000,000.00    

Construction of Commercial 
Complex - Public Market  

MEO/MOD  Phase I constructed   Phase II constructed   Phase III constructed  400,000,000.00  100,000,000.00  100,000,000.00  

Construction of Convention Center  MEO  Lot purchased and Phase I 
constructed  

 Phase II constructed    100,000,000.00  50,000,000.00    

Upgrading of Pinamalayan 
Gymnasium  

MEO  Pinamalayan Gymnasium 
upgraded  

      35,000,000.00    

Establishment of Modern Sports 
Complex 

MEO  Lot purchased and Phase I 
constructed  

 Phase II constructed   Phase III constructed  300,000,000.00  100,000,000.00  100,000,000.00  

Establishment of New Public 
Cemetery 

MEO/MCR  Lot purchased and Phase I 
constructed  

 Phase II constructed   Phase III constructed  30,000,000.00  10,000,000.00  10,000,000.00  

Public Building Improvement and 
Maintenance  

MEO  Public Building Improved and 
Maintained  

 Public Building Improved and 
Maintained  

 Public Building Improved and 
Maintained  

3,000,000.00  3,000,000.00  3,000,000.00  

Construction of Multi-purpose hall 
in barangays 

MEO/BRGY 5 Multi-purpose hall in barangays 
constructed 

5 Multi-purpose hall in barangays 
constructed 

4 Multi-purpose hall in barangays 
constructed 

20,000,000.00  20,000,000.00  16,000,000.00  

Construction of Stockroom for 
Accounts, Reports and Records 

MEO  Stockroom for Accounts, Reports 
and Records constructed  

    15,000,000.00    
 

Establishment of Trading Facility 
or Local Exchange Trading 
Terminal (LETT) 

MEO      Trading Facility or Local 
Exchange Trading Terminal 
(LETT) established  

    15,000,000.00  

Rehabilitation of Existing Public 
Cemetery 

MEO/MCR  Lot purchased   Existing Public Cemetery Phase 1 
rehabilitated  

 Existing Public Cemetery Phase 2 
rehabilitated  

5,000,000.00  20,000,000.00  10,000,000.00  

Construction of Local Council for 
Women Office with Multi-Purpose 
Hall 

MEO     Local Council for Women Office 
with Multi-Purpose Hall 
constructed 

  3,000,000.00    

Construction of Pinamalayan 
Retired Teachers Organization 
(PRTO) Building 

MEO     Pinamalayan Retired Teachers 
Organization (PRTO) Building 
constructed 

  3,500,000.00    

Rehabilitation/Redevelopment of 
Municipal Park and Playground 

MEO/GSO    Municipal Park and Playground 
rehabilitated/redeveloped  

    20,000,000.00    

Construction of Child Development MEO/MSWDO  20 Child Development  20 Child Development  21 Child Development 60,000,000.00  60,000,000.00  63,000,000.00  
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Centers/Day Care Centers Centers/Day Care Centers  Centers/Day Care Centers  Centers/Day Care Centers  
Rehabilitation of Public-School 
Buildings and Facilities 

MEO/DepEd  Public-School Buildings and 
Facilities rehabilitated  

 Public-School Buildings and 
Facilities rehabilitated  

 Public-School Buildings and 
Facilities rehabilitated  

20,000,000.00  20,000,000.00  20,000,000.00  

Construction of treatment, storage 
and disposal facility for hazardous 
and other special waste 

MEO/MENRD   Treatment, storage and disposal 
facility for hazardous and other 
special waste constructed 

    46,000,000.00    

Construction of 37 Barangay 
Market (Talipapa) 

MEO/BGRY  12 Barangay Market (Talipapa) 
constructed  

 12 Barangay Market (Talipapa) 
constructed  

 13 Barangay Market (Talipapa) 
constructed  

8,400,000.00  8,400,000.00  8,400,000.00  

Construction of 9 Waiting 
Shed/Area for marginalized 
fishermen 

MEO/BRGY Ranzo, Banilad, Pili, Guinhawa, 
Lumambayan, Wawa, Zone 1, 
Papandayan, Quinabigan Waiting 
Shed/Area for marginalized 
fishermen constructed 

    8,400,000.00      

NON-PROJECT        
Creation of Permanent Plantilla 
Positions 

       6,186,473.94  9,258,317.94  9,258,317.94  

Municipal Engineering Office MO/SB/HRMO/MEO 2 Engineer III (SG-19)     1,717,162.94  1,717,162.94  1,717,162.94  
MO/SB/HRMO/MEO  3 Engineer II (SG-16)   2 Engineer II (SG-16)    1,781,919.00  2,969,865.00  2,969,865.00  
MO/SB/HRMO/MEO 1 Architect II (SG 16)     593,973.00  593,973.00  593,973.00  
MO/SB/HRMO/MEO 1 Engineer I (SG-12) 2 Engineer I (SG-12)   479,966.00  1,439,898.00  1,439,898.00  
MO/SB/HRMO/MEO 1 Construction Maintenanace 

General Foreman (SG 11) 
    407,731.00  407,731.00  407,731.00  

MO/SB/HRMO/MEO 1 Building Inspector (SG 11)     407,731.00  407,731.00  407,731.00  
MO/SB/HRMO/MEO 1 Engineering Assistant (SG-8)     313,356.00  313,356.00  313,356.00  
MO/SB/HRMO/MEO   2 Construction Maintenanace 

General Foreman (SG 8) 
  -    626,712.00  626,712.00  

MO/SB/HRMO/MEO   1 Computer Operator (SG 7)   -    297,254.00  297,254.00  
MO/SB/HRMO/MEO 2 Engineering Aide (SG-4)     254,682.00  254,682.00  254,682.00  
MO/SB/HRMO/MEO 1 Messenger I (SG 2)     229,953.00  229,953.00  229,953.00  
MO/SB/HRMO/MEO  Zoning Officer II (SG-15)      549,236.00  549,236.00  549,236.00  

Zoning Division MO/SB/HRMO/ZO  Zoning Inspector (SG-08)      313,356.00  313,356.00  313,356.00  
MO/SB/HRMO/ZO  Process Server (SG-05)       268,097.00  268,097.00  268,097.00  
MO/SB/HRMO/ZO  Administrative Aide IV (SG-04)       254,682.00  254,682.00  254,682.00  
MO/SB/HRMO/ZO  Administrative Officer V (SG-18)        714,576.00  714,576.00  714,576.00  

Motorpool Division 
 

MO/SB/HRMO/ 
Motorpool  Administrative Aide IV (SG-04)       254,682.00  254,682.00  254,682.00  

Procurement of Engineering 
Testing Machine, Equipment and 
Tools 

MEO 1 unit California Bearing Ratio 
Machine, 1 set Sieve Analysis 
Machine with Test Sieves, 3 sets 
Concrete Slump Cone Equipment 

    

685,000.00      
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Test, 1 set Sand Cone Apparatus, 
1 set Field Density Test Apparatus, 
1 unit Laboratory Drying Oven, 3 
sets Concrete Beam Steel Mold 
6"x6"x21" Steel, 3 sets Concrete 
Cylinder Steel Mold 4"x8" Steel, 3 
sets Concrete Cylinder Steel Mold 
6"x12", 1 set Water Pump Machine 
with Complete Accessories, 1 unit 
Chainsaw 36", 1 unit Electric 
Combination Hammer Drill 780 
watts, 1 unit Soil Compactor with 
500 x 588mm Base Plate, 1 unit 
Bar Cutting Machine 2000 watts, 1 
unit One Bagger Concrete Mixer 
HD, 1 unit Bolt Cutter 36" procured 

Procurement of IT and Scientific 
Equipment 

ZO  1 drone, 1 tablet and laptop 
acquired      400,000.00      

Procurement of brand-new service 
vehicle 

ZO  1 brand-new service vehicle 
procured      1,500,000.00      

Additional technical trainings for 
Zoning Division personnel 

ZO  Additional technical trainings for 
Zoning Division personnel 
attended  

 Additional technical trainings for 
Zoning Division personnel 
attended  

  
100,000.00  100,000.00    

Promote rainwater collection as 
alternative source of water 

MGOP             

Identification of Alternate Route for 
tricycle, motorcycle, pedicabs and 
motorized pedicabs  

MGOP 
            

E. INSTITUTIONAL DEVELOPMENT SECTOR  

PROJECT/PROGRAM/ACTIVITY IMPLEMENTING  
OFFICE 

EXPECTED OUTPUT AMOUNT 
2023 2024 2025 2023 2024 2025 

PROJECT        
Establishment of Fitness Center MAdO Fitness Center constructed     3,500,000.00      
Establishment of Child-Minding 
Center MAdO 

Child Minding Center established     3,500,000.00     

Provision of Rainbow Health Card  MAdO 76 employees provided Rainbow 
Healthcard  

76 employees provided Rainbow 
Healthcard  

76 employees provided Rainbow 
Healthcard  

20,000.000  20,000.000  20,000.000  

Establishment of Fitness Center MAdO Fitness Center constructed     3,500,000.00      
Employee Cash Assistance and 
Relief for Emergencies (eCARE) 

MAdO Employees needed cash 
assistance provided 

Employees needed cash 
assistance provided 

Employees needed cash 
assistance provided 

1,000,000.00  1,000,000.00  1,000,000.00  

Health and Wellness Program HRMO Mental Health Program and Mental Health Program and Mental Health Program and 1,500,000.00  1,500,000.00  1,500,000.00  



MEDIUM-TERM DEVELOPMENT PLAN (MTDP) 2023-2025 

 
Long List of Priority Programs, Projects and Activities  -  30 of 38 

PROJECT/PROGRAM/ACTIVITY IMPLEMENTING  
OFFICE 

EXPECTED OUTPUT AMOUNT 
2023 2024 2025 2023 2024 2025 

(Mental Health Program and 
Women's Health Program) 

Women's Health Program 
implemented 

Women's Health Program 
implemented 

Women's Health Program 
implemented 

Construction of 2 Storey Building 
with Storage Facility (MAccO) 

MAccO 2 Storey Building with storage 
facility constructed 

    7,000,000.00      

Development of the proposed Eco-
Tourism Park in Brgy. Papandayan 

MAssO Eco-Tourism Park in Brgy. 
Papandayan developed 

  2,000,000.00   

Construction of Secured Storage 
Room for COMELEC Election 
Paraphernalia and Other Election 
Materials (MTO) 

MTO One (1) Secured Storage room 
constructed 

    750,000.00      

Construction of MPDO Stockroom MPDO MPDO Stockroom constructed     1,000.000      
Construction of ICT Administration 
Building 

MO 2-Storey ICT Administration 
Building constructed 

    7,000.000.00      

Establishment of Centralized Local 
Area Network (LAN) 

MO   Centralized Local Area Network 
(LAN) established 

    2,500,000.00    

Establishment of Centralized 
Information System 

MO   Centralized Information System 
established 

Centralized Information System 
established 

  10,000,000.00  4,000,000.00  

Construction of The Human 
Resource Learning and 
Development Center 

HRMO Human Resource Learning and 
Development Center constructed 

    10,000,000.00      

Office Improvement and 
Expansion (HRMO) 

HRMO HRM Office expanded and 
improved 

    4,000,000.00      

Expansion of Legislative Office OVM Legislative Office expanded     1,500,000.00      
Construction of Individual 
Office/Room of Sangguniang 
Bayan Members 

OVM 10 Individual Office/Room of 
Sangguniang Bayan Members 
constructed 

  20,000,000.00    

Construction of Stockroom and 
Warehouse for PPE 

GSO Stockroom/Warehouse for PPE 
constructed 

    4,200,000.00    

Construction of Stockroom for 
Accounts, Reports and Records 

GSO 500 sqm Stockroom constructed     1,500,000.00    

Community-Based Monitoring 
System 4th Round Census 

MPDO  CBMS APP Module I: Mobile-
Based Data Collection conducted 

CBMS APP Module II: Data 
Processing, Map Digitizing and 
Poverty Mapping conducted   
Barangay Validation of 2024 
CBMS 4th Round Survey Result 
conducted 
CBMS APP Module III: CBMS-
Based Barangay Development 
Planning and Budgeting conducted 

 8,800,000.00 1,200,000.00 

Installation of Public Address 
System - Municipal Park 

GSO 2 sets of Public address System 
Installed 

    600,000.00    
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Improvement of Mayor's Office 
Facilities 

MO Office Comfort Room improved 
Pantry improved 
LCEs Office improved 
Office cubicles added 

    1,500,000.00    

Upgrading of Children's 
Playground (Municipal Park) 

GSO Different playing structures and 
facilities installed and upgraded 

    2,000,000.00    

Procurement of Heavy Equipment MO 3 Dumptuck procured 
1 Road Roller procured 
1 Bulldozer procured 
1 Road Grader procured 

    45,000,000.00    

Procurement of New High-End 
Power Generator 

HRMO/GSO New High-End Power Generator 
procured 

    1,000,000.00     

Establishment of e-Library 
Management System 

OVM e-Library Management System 
established 

    1,200,000.00  300,000.00   

Renovation Expansion of BAC 
Office 

BAC BAC Office renovated and 
expanded 

  300,000.00   

Installation of Solar Lamp Post at 
Municipal Park 

GSO 12 units Solar Lamp Post Installed     960,000.00     

Titling of Municipal-Owned Lot at 
Brgy. Malaya 

MAssO   Municipal-Owned Lot at Brgy. 
Malaya titled 

    400,000.00   

Titling of Municipal-Owned Lot at 
Brgy. Cacawan 

MAssO   Municipal-Owned Lot at Brgy. 
Cacawan titled 

    400,000.00  

Land Banking for Government 
Projects 

MAssO             

Public Cemetery MAssO Land for the development of public 
cemetery acquired 

    4,000,000.00      

Socialized Housing MAssO 25 has of land for informal settlers 
and socialized housing acquired 

25 has of land for informal settlers 
and socialized housing acquired 

  13,200,000.00      

Philippine Rural Development 
Project) 

MAssO Land for government project use 
(Philippine Rural Development 
Project) acquired 

    50,000,000.00      

New Municipal Hall MAssO 3 has of land for municipal/city hall 
acquired 

    5,400,000.00      

Road Right of Way MAssO Land for road right of way acquired     50,000,000.00      
MSWDO Compound MAssO   5 has,. of Land for MSWDO 

Compound acquired 
    5,000,000.00    

PRTO and CSOs MAssO   10 has. Of Land for , PRTO and 
other CSOs  acquired 

    10,000,000.00    

Police Outpost MAssO   Lot for for Police Outposts acquired     5,000,000.00    
Bureau of Fire Protection  MAssO   Lot for  BFP Lot acquired     5,000,000.00    
Persons with Disability Affairs MAssO   Lot for for Person with Disablity     4,000,000.00    
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Office Affaris Office (PDAO) acquired 
Sports Complex MAssO   14 has. of Land for Sports 

Complex acquired 
    16,300,000.00    

Other Government Facilities and 
Buildings 

MAssO     Land for government project use 
(gov't facilities and building) 
acquired 

    10,000,000.00  

Sanitary Landfill (Zero Waste 
Facility) 

MAssO     19.2 has of Land for sanitary 
landfill acquired 

    27,200,000.00  

Other Government Projects MAssO     �����K�D�V���R�I���/�D�Q�G���I�R�U���2�W�K�H�U���*�R�Y�¶�W����
Projects acquired 

    5,000,000.00  

Regional/Provincial Government 
Center 

MAssO     10 has. of Land for 
Regional/Provincial Governement 
Center acquired 

    11,700,000.00  

NON-PROJECT        
Creation of Plantilla Positions              

Local Economic and Investment 
Promotions Officer (LEIPO) 
(Development Management 
Officer V) SG24 

MO 1 Local Economic and Investment 
Promotions Officer (LEIPO)                                                                 
(Development Management Officer 
V) SG24 created 

    972,842.00      

Local Economic and Investment 
Promotions Officer (LEIPO) 
(Development Management 
Officer IV) SG22 

MO Local Economic and Investment 
Promotions Officer (LEIPO) 
(Development Management Officer 
IV) SG22 created 

    772,319.00     

Executive Assistant III/SG20 MO Executive Assistant III/SG20 
created 

    619,348.00      

Administrative Officer IV/SG15 MO Administrative Officer IV/SG15 
created 

    395,485.00      

Air-Conditioning Technician/SG6 MO 1 Air-Conditioning Technician/SG6 

created 

    189,573.00     

Driver/SG4 MO 2 Driver/SG4 created     336,658.00     
Statistician III SG-18 (Municipal 
Statistician) 

MO Statistician III SG-18 (Municipal 
Statistician) created and filled-up 

    504,630.00     

Information System Officer I SG-
19 

MO Information System Officer I SG-19 
created and filled-up 

      554,656.00   

Computer Maintenance 
Technologist II SG-15 

MO   1 Computer Maintenance 
Technologist II SG-15 created and 
filled-up 

    395,486.00    

Information System Analyst I 
SG-12 

MO   1 Information System Analyst I SG-
12 created and filled-up 

    314,982.00    

Computer Programmer II SG-11 MO   1 Computer Programmer II SG 11     291,600.00    
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created and filled-up 
�$�G�P�L�Q�L�V�W�U�D�W�R�U�¶�V���2�I�I�L�F�H              

Creation of Internal Audit 
Service Unit 

             

Internal Auditor III/SG-18 MAdO Internal Auditor III/SG-18 created     504,630.00     
2 Administrative Officer 
IV/SG-15 

MAdO 1 Administrative Officer IV/SG-15 
created 

1 Administrative Officer IV/SG-15 
created 

  395,486.00 395,486.00  

�2�I�I�L�F�H���R�I���W�K�H���9�L�F�H���0�D�\�R�U�¶�V��Office             
 Administrative Assistant I/SG7 OVM Administrative Assistant I/SG7 

created 
    201,096.00     

Local Legislative Staff Assistant 
I/SG6 

OVM  Local Legislative Staff Assistant 
I/SG6 created 

    189,573.00     

Administrative Aide IV/SG4 OVM Administrative Aide IV/SG4 created     168,329.00     
Municipal Planning & Development 
Office 

       

Project Evaluation Officer II SG-
15 

MPDO 1 Project Evaluation Officer II SG-
15 created and filled-up 

    395,486.00    

Data Controller IV SG-13 MPDO   1 Data Controller IV SG-13 created 
and filled-up 

    338,256.00   

Planning Officer I SG-11 MPDO   1 Planning Officer I SG-11 created 
and filled-up 

    291,600.00    

Municipal Accounting Office        

Management and Audit Analyst 

II SG-15 

MAccO Management and Audit Analyst II 

SG-15 created 

    395,486.00     

Accounting Clerk III SG-8 MAccO   Accounting Clerk III SG-8 created     213,236.00    
Assistant Information Officer SG-
8 

MAccO     Assistant Information Officer SG-8 
created 

    213,236.00  

Bookbinder VI SG-6 MAccO     Bookbinder VI SG-6 created     189,572.00  
�0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���R�I�I�L�F�H        

Assessment Records Officer I -
SG 11 

MAssO Assessment Records Officer I -SG 
11 created 

    291,600.00      

Tax mapper I  - SG 11 MAssO   Tax mapper I  - SG 11  created     291,600.00   
Property Appraiser I - SG 11 MAssO     Property Appraiser I - SG 11 

created 
    291,600.00 

Administrative Assistant IV-SG 
10 

MAssO Administrative Assistant IV-SG 10 
created 

    250,301.00      

Assessment Clerk III - SG 9 MAssO   Assessment Clerk III - SG 9 
created 

    228,194.00    

Data Entry Machine Operator II - 
SG 8 

MAssO  Data Entry Machine Operator II - 
SG 8 created 

    213,236.00      
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 Computer Operator I - SG 7 MAssO   Computer Operator I - SG 7 
created 

    201,096.00    

Bookbinder III - SG 7 MAssO   Bookbinder III - SG 7 created     201,096.00   
Draftsman - SG 6 MAssO   Draftsman - SG 6 created     189,573.00    
Tax Mapping Aide - SG 4 MAssO     Tax Mapping Aide - SG 4 created     168,329.00  
Administrative Aide III(Driver) - 
SG 3 

MAssO     Administrative Aide III(Driver) - SG 
3  created 

    158,523.00  

Bookbinder I - SG 2 MAssO     Bookbinder I - SG 2 created     149,246.00  
Reproduction Machine Operator 
- SG 2 

MAssO Reproduction Machine Operator - 
SG 2 created 

    149,246.00     

Messenger - SG 2 MAssO Messenger - SG 2 created     149,246.00     

Municipal Treasury Office        

Local Treasury Operations 

Officer III SG 18 

MTO Local Treasury Operations Officer 

III SG 18 created 

    504,630.00     

Administrative Assistant II SG 8 MTO   Administrative Assistant II SG 8 
created 

    213,236.00    

Driver I Administrative Aide III 
SG 03 

MTO    Driver I Administrative Aide III SG 
03 created 

    158,523.00    

Municipal Budget Office        
Budget Officer III (SG-18) MBO Budget Officer III (SG-18) created     504,630.00       
Budget Officer II(SG-15) MBO   Budget Officer II(SG-15) created     395,486.00    
Computer Operator (SG- 07) MBO     Computer Operator (SG- 07) 

created 
    201,096.00  

Driver I Administrative Aide III 
(SG 03) 

MBO     Driver I Administrative Aide III (SG 
03) created 

    158,523.00 

Human Resource Management 
Office 

       

3 Administrative Officer IV (SG-
15) 

HRMO 2 Administrative Officer IV (SG-15) 
created 

1 Administrative Officer IV (SG-15) 
created 

  790,971.00  395,486.00    

4 Administrative Officer II (SG-
11)  

HRMO 1 Administrative Officer II (SG-11) 
created 

2 Administrative Officer II (SG-11) 
created 

1 Administrative Officer II (SG-11) 
created 

291,600.00  583,200.00  291,600.00   

Administrative Officer I (SG-10) HRMO 1 Administrative Officer I (SG-10) 
created 

    250,301.00      

Administrative Assistant II (SG-
8) 

HRMO 1 Administrative Assistant II (SG-8) 
created 

    213,236.00      

Administrative Assistant I (SG-7) HRMO   1 Administrative Assistant I (SG-7) 
created 

    201,096.00    

*Administrative Aide IV (SG-4) HRMO     1 Administrative Aide IV (SG-4) 
created 

       168,329.00  
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General Service Office        

Chief Administrative Officer (SG-

24) 

GSO Chief Administrative Officer (SG-

24) created 

    972,843.00      

Supervising Administrative 
Officer (Supply Officer IV-SG-22) 

GSO Supervising Administrative Officer 
(Supply Officer IV-SG-22) created 

    772,319.00      

Administrative Officer V (Supply 
Officer III SG-18) 

GSO   Administrative Officer V (Supply 
Officer III SG-18) created 

    504,630.00    

Senior Administrative Assistant I 
(SG-13) 

GSO   Senior Administrative Assistant I 
(SG-13) created 

    338,256.00    

Record Officer I (SG-10) GSO   Record Officer I (SG-10) created     250,301.00    
Bookbinder II (SG-4) GSO   Bookbinder II (SG-4) created     168,328.00    
Reproduction Machine Operator 
I (SG-2) 

GSO     Reproduction Machine Operator I 
(SG-2) created 

    149,246.00  

Park Maintenance Foreman 
(SG-8) 

GSO     Park Maintenance Foreman (SG-
8) created 

    213,235.00  

Warehouseman 1 (SG-6) GSO     Warehouseman 1 (SG-6) created     189,573.00  
Park Attendant I (SG-2) GSO      Park Attendant I (SG-2) created     149,246.00  
Security Guard I (SG-3) GSO     Security Guard I (SG-3) created     158,523.00 

Bids and Awards        
Administrative Aide I (Field 
Work) �±SG1  

BAC 1 Administrative Aide I (Field Work) 
�±SG1 created 

  140,400.00  
 

  

Administrative Aide II (Utility 
Worker) �± SG2 

BAC 1 Administrative Aide II- SG 2  
created 

    149,246.00    

Administrative Aide IV �±SG4 BAC 1 Administrative Aide IV (SG-4) 
created 

    168,329.00    

Hiring of Municipal Law Enforcers MO Municipal Law Enforcers hired and 
trained 

    3,000,000.00      

New Revenue Code Review, 
Amend and Enact Determination of 
Progressive and Competitive Tax 
Base 

MTO  New Revenue Code reviewed, 
amended and enacted 
(Determination of Progressive and 
Competitive Tax Base) 

    500,000.00      

Enactment of Codes and 
Ordinances 

OVM Solid Waste Management Code 
enacted 

Revenue Code Enacted   200,000.00  300,000.00    

Enactment & Publication of Other 

Needed Codes/Ordinances 

OVM Other Needed Codes/Ordinances 

enacted and published 

    400,000.00      

Settlement of Boundary Disputes MAssO Correct barangay boundaries 

identified and boundary dispute 

settled 

  Boundary disputes from other 

municipalities (Gloria and Pola) 

settled 

300,000.00    100,000.00  
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General revision of assessment MAssO Assessment on the actual real 
property market value provided 

    600,000.00      

Real Property Assessment Data 
Cleansing 

MAssO     Real Property Assessment Data 
Cleansed 

    500,000.00  

Upgrading and maintenance of 
Integrated Tax Management 
System(iTAX) 

MAssO     Integrated Tax Management 
System(iTAX) upgraded and 
maintained 

    500,000.00  

Upgrading of ARCGIS Mapping 
System 

MAssO     ARCGIS Mapping System 
upgraded 

    400,000.00  

Improvement/Enhancement of tax 
map 

MAssO     Municipal Tax Map improved and 
enhanced 

    400,000.00  

Document and Records 
Management and Control 

MAssO     Document and records 
management and control 
enhanced 

    400,000.00  

Purchase and installation of 
Valuation Database Management 
System 

MAssO     Valuation Database Information 
System(upon system availability at 
BLGF) purchased and installed 

    50,000.00  

Real Property Appraisal and 
Assessment Operation 

MAssO Delinquent properties assessed 
and validated 

  All Delinquent properties assessed 
and validated 

    300,000.00  

  Formulation of Organizational 
Improvement Plan 

HRMO/MAdO Technical personnel/consultant for 
the formulation of the OIP hired; 
Manual of Operations and 
Employee Handbook formulated 

    500,000.00      

Installation of electronic Financial 
Management Information System 
(FMIS) 

MTO Fully implemented and functional 
electronic Financial Management 
System 

Electronic Financial Management 
Information System installed 

  700,000.00      

Comprehensive Land Use Plan 

(CLUP) 2015-2045 and 

Comprehensive Development Plan 

(CDP) 2019-2028 Review and 

Updating 

MPDO     Comprehensive Land Use Plan 

(CLUP) 2015-2045 and 

Comprehensive Development Plan 

(CDP) 2019-2028 reviewed and 

updated 

    2,000,000.00  

Municipal Development Investment 

Program (MDIP) and Annual 

Investment Program (AIP) 

Formulation 

MPDO Municipal Development Investment 

Program (MDIP) and Annual 

Investment Program (AIP) 

Formulated 

Municipal Development Investment 

Program (MDIP) and Annual 

Investment Program (AIP) 

Formulated 

Annual Investment Program (AIP) 

Formulated 

1,500,000.00  1,500,000.00  1,500,000.00  

Establishment of Socio-Economic 
Information Management System 
(SEIMS) 

MPDO Socio-Economic Information 
Management System (SEIMS) 
established 

    1,000,000.00      
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Establishment of Project 
Monitoring and Evaluation 
Information System (PMEIS) 

MPDO Project Monitoring and Evaluation 
Information System established 

    1,000,000.00      

Annual Agency Performance 
Appraisal 

MPDO Annual Agency Performance 
Appraisal conducted 

Annual Agency Performance 
Appraisal conducted 

Annual Agency Performance 
Appraisal conducted 

1,500,000.00  1,500,000.00 1,500,000.00 

Creation of Project Evaluation and 
Performance Assessment Unit 

MPDO       Creation of Project Evaluation 
and Performance Assessment Unit 

    2,000,000.00  

Creation of ICT Division/Unit under 
the Office of the Municipal Mayor 

MO Creation of ICT Division/Unit under 
the Office of the Municipal Mayor 

    LS     

Creation of Local Economic And 
Investments Promotion Office 
(LEIPO) 

MPDO Local Economic And Investments 
Promotion Office (LEIPO) created 

    2,000,000.00      

Procurement of the needed ICT 
equipment, software and 
technology 

HRMO All ICT equipment, software and 
technology procured 

    1,200,000.00      

Procurement of additional 
Biometric units 

HRMO 10 units Biometric Finger Scanner 
with CCTV Camera, 1KVA UPS, 
LAN Cable and peripherals 
procured and installed 

    400,000.00      

Procurement of office equipment, 
furniture and fixtures for 
administrative use (HRMO) 

HRMO All office equipment, furniture and 
fixtures purchased 

    320,000.00      

Procurement of technical and 

scientific equipment 

HRMO Technical and scientific equipment 

procured 

    100,000.00      

Revision of Compensation 

Package 

HRMO Compensation Package revised     LS     

Aid To PRIME-HRM Committees 
(HRMPSB, HRDC and PRAISE 
Committee) 

HRMO Aid to Prime-HRM Committees 
provided 

Aid to Prime-HRM Committees 
provided 

Aid to Prime-HRM Committees 
provided 

1,403,000.00  923,000.00  923,000.00  

Establishment of a SPMS Unit HRMO SPMS Unit established     LS     
Procurement of Commercialized 
Information System 

HRMO   Commercialized Information 
System procured and implemented 

    5,000,000.00    

Procurement of the Needed ICT 
Equipment, Software and 
Technology 

HRMO All needed ICT Equipment, 
Software and Technology procured 

All needed ICT Equipment, 
Software and Technology 

All needed ICT Equipment, 
Software and Technology 

530,000.00  270,000.00  330,000.00  

Subscription to Online Virtual 
Storage 

HRMO 1 Cloud-based storage subscribed 1 Cloud-based storage subscribed 1 Cloud-based storage subscribed 10,000.00  15,000.00  20,000.00  

Procurement of LCE's service 
vehicle 

MO  LCE's service vehicle Procured     3,000,000.00      

Acquisition of Service Vehicle GSO 1 unit Service vehicle acquired     800,000.00      
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PROJECT/PROGRAM/ACTIVITY IMPLEMENTING  
OFFICE 

EXPECTED OUTPUT AMOUNT 
2023 2024 2025 2023 2024 2025 

(GSO) (Utility Van) acquired 
MPDO Individual and 
Organizational Competency 
Upgrading 

MPDO MPDO Individual and 
Organizational Competency 
Upgrading 

MPDO Individual and 
Organizational Competency 
Upgrading 

MPDO Individual and 
Organizational Competency 
Upgrading 

600,000.00  900,000.00  600,000.00  

Attendance to Various Trainings 
and Seminars (MPDO) 

MPDO Various Trainings and Seminars 
attended 

Various Trainings and Seminars 
attended 

Various Trainings and Seminars 
attended 

      

System and Staff Efficiency �± 
Self Enhancement Activity 
(MPDO) 

MPDO System and Staff Efficiency �± Self 
Enhancement Activity conducted 

System and Staff Efficiency �± Self 
Enhancement Activity conducted 

System and Staff Efficiency �± Self 
Enhancement Activity conducted 

      

Growth Circuit Strategic 
Benchmarking (MPDO) 

MPDO Growth Circuit Strategic 
Benchmarking conducted 

Growth Circuit Strategic 
Benchmarking conducted 

Growth Circuit Strategic 
Benchmarking conducted 

      

Conduction of semi-annual and 
year-end evaluation and 
assessment (MAssO) 

MAssO semi-annual and year-end 
evaluation and assessment 
conducted 

semi-annual and year-end 
evaluation and assessment 
conducted 

semi-annual and year-end 
evaluation and assessment 
conducted 

100,000.00  100,000.00 100,000.00 

Conduction of benchmarking 
activity (MAssO) 

MAssO Benchmarking activities conducted 
and best office practices 
enhanced. 

Benchmarking activities conducted 
and best office practices 
enhanced. 

Benchmarking activities conducted 
and best office practices 
enhanced. 

300,000.00 300,000.00 300,000.00 

Conduct/Attend/Participate on 

capability development (MAssO) 

MAssO Capability development 

conducted/attended/ participated  

Capability development 

conducted/attended/ participated  

Capability development 

conducted/attended/ participated  

200,000.00  200,000.00 200,000.00 

Capacity Development (MAssO) MAssO All personnel capacitated  All personnel capacitated  All personnel capacitated 200,000.00  200,000.00  200,000.00 
Benchmarking Activity (HRMO) HRMO HRMO, HR Committee members 

and other municipal functionaries 
HRMO, HR Committee members 
and other municipal functionaries 

HRMO, HR Committee members 
and other municipal functionaries 

1,000,000.00  1,000,000.00 1,000,000.00 

Trainings on Information System 
Administration (HRMO) 

HRMO Trainings on Information System 
Administration (HRMO) conducted 

Trainings on Information System 
Administration (HRMO) conducted 

Trainings on Information System 
Administration (HRMO) conducted 

50,000.00  50,000.00 50,000.00 

Conduct of Capability 
Enhancement Activities 

MBO Performance/Team 
Building/Benchmarking Activities 

1 Performance / Team Building / 
Benchmarking Activity held 

1 Performance / Team Building / 
Benchmarking Activity held 

100,000.00  100,000.00 100,000.00 

Lakbay Aral and/or Benchmarking 
Activity (MTO) 

MTO Lakbay Aral and or Benchmarking 
Activity (MTO) conducted 

Lakbay Aral and or Benchmarking 
Activity (MTO) conducted 

Lakbay Aral and or Benchmarking 
Activity (MTO) conducted 

250,000.00   250,000.00  250,000.00 

Trainings / Seminars / Workshops 
(MAccO) 

MAccO Various Trainings/Seminars 
attended 

Various Trainings / Seminars 
attended 

Various Trainings / Seminars 
attended 

150,000.00  150,000.00 150,000.00 

Conduct  of Continuing Education 
Program and Other Capability 
Building Activities* 

 Continuing Education Program and 
Other Capability Building Activities 
conducted 

Continuing Education Program and 
Other Capability Building Activities 
conducted 

Continuing Education Program 
and Other Capability Building 
Activities conducted 

600,000.00  600,000.00 600,000.00 

Continuous Capability Building for 
Barangay 

DILG Capability Building for Barangay 
conducted 

Capability Building for Barangay 
conducted 

Capability Building for Barangay 
conducted 

500,000.00  500,000.00 500,000.00 

Awards and Incentives for Top 
Performing Barangay (Localized 
SGLG) 

DILG Top 3 Performing Barangay 
awarded thru Project Based 
incentives 

Top 3 Performing Barangay 
awarded thru Project Based 
incentives 

Top 3 Performing Barangay 
awarded thru Project Based 
incentives 

1,500,000.00  1,500,000.00 1,500,000.00 

 



 

Revenue generation 
And mobilization plan 
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REVENUE GENERATION AND MOBILIZATION PLAN  
A. REVENUE FORECAST FY 2023-2025 

LOCAL REVENUE ITEM 2019 2020 2021 2022 

PAST 3 YEARS 
HISTORICAL GROWTH 

RATES 
WITH 

NEGATIVE 
VALUES 

3 YEAR 
AVERAGE 

TENTATIVE 
FORECAST 
PERCENTA

GE 

TENTATIVE 
FORECAST 

FY 2023 

TENTATIVE 
FORECAST 

FY 2024 

TENTATIVE 
FORECAST 

FY 2025 
2020 2021 2022 

REAL PROPERTY TAX    5,590,184.49    5,932,593.88    5,322,223.23  5,200,000.00  6.13% -10.29% -2.30%   -2.15% 5.77%   5,500,000.00     5,775,000.00       6,063,750.00  

TAX ON BUSINESS 20,283,012.56  21,411,421.07  17,477,434.96  17,500,000.00  5.56% -18.37% 0.13%   -4.23% 5.71%   18,500,000.00  19,425,000.00  20,396,250.00  

OTHER TAXES              

  Community Tax     2,603,539.98    2,548,494.26    2,335,753.91   2,500,000.00  -2.11% -8.35% 7.03%   -1.14% 5.00%   2,625,000.00     2,756,250.00       2,894,062.50  

REGULATORY FEES                                               -                        -    

  Permit and Licenses                                               -                         -    

    
Fees on Weights and 
Measures 

         90,250.00          93,955.00        154,910.00         77,500.00  4.11% 64.88% -49.97%   6.34% 5.00%        81,375.00         85,443.75          89,715.94  

    Business Permit Fees     1,373,612.00      1,267,704.50    1,257,975.34    1,200,000.00  -7.71% -0.77% -4.61%   -4.36% 5.00%   1,260,000.00     1,323,000.00        1,389,150.00  

    Building Fees     2,810,164.65     2,257,017.36  3,132,445.68  3,500,000.00  -19.68% 38.79% 11.73%   10.28% 5.00%   3,675,000.00    3,858,750.00       4,051,687.50  

    Zonal/Location Permit Fees       449,388.73         707,041.73       707,184.97        475,000.00  57.33% 0.02% -32.83%   8.17% 5.26%       500,000.00        525,000.00         551,250.00  

    
Tricycle Operators Permit 
Fees 

  1,817,001.50    1,840,844.05     1,513,964.92  1,400,000.00  1.31% -17.76% -7.53%   -7.99% 7.14%     1,500,000.00   1,575,000.00       1,653,750.00  

    Occupational Fees         483,387.50       493,368.15        73,564.08        441,000.00  2.06% -85.09% 499.48%   138.82% 5.00%     463,050.00       486,202.50        510,512.63  

    Other Permit & Licenses        81,890.00        444,110.00     1,069,159.99       110,250.00  442.33% 140.74% -89.69%   164.46% 5.00%     115,762.50       121,550.63         127,628.16  

  Registration Fees                                               -                          -    

    
Cattle/Animal Registration 
Fees      190,195.00       145,780.00      124,805.00     210,000.00  -23.35% -14.39% 68.26%   10.17% 5.00%    220,500.00      231,525.00        243,101.25  

    Civil Registration Fees       764,109.50       414,351.00        637,336.00      400,000.00  -45.77% 53.82% -37.24%   -9.73% 12.50%     450,000.00     472,500.00       496,125.00  

    
Registration Plate, Tags & 
Sticker 
 

    152,562.50     129,465.00      156,620.00     130,000.00    20.97% -17.00%   1.33% 5.00%   136,500.00   143,325.00     150,491.25  
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LOCAL REVENUE ITEM 2019 2020 2021 2022 

PAST 3 YEARS 
HISTORICAL GROWTH 

RATES 
WITH 

NEGATIVE 
VALUES 

3 YEAR 
AVERAGE 

TENTATIVE 
FORECAST 
PERCENTA

GE 

TENTATIVE 
FORECAST 

FY 2023 

TENTATIVE 
FORECAST 

FY 2024 

TENTATIVE 
FORECAST 

FY 2025 
2020 2021 2022 

SERVICE/USER CHARGES                                               -                        -    

  Clearance and Certification Fees                                               -                         -    

    Police Clearance      186,530.00          89,250.00        117,950.00      150,000.00  -52.15% 32.16% 27.17%   2.39%         

    Secretary's Fees       323,458.00        534,462.27         453,848.89      320,000.00  65.23% -15.08% -29.49%   6.89%        320,000.00      320,000.00          320,000.00  

    Health Certificate      388,510.00        349,010.00     717,440.00         320,000.00  -10.17% 105.56% -55.40%   13.33% 56.25%     500,000.00      500,000.00         500,000.00  

    
Other Clearance and 
Certification 
 

      174,960.00       164,254.00        184,990.00        320,000.00  -6.12% 12.62% 72.98%   26.50%       320,000.00    320,000.00        320,000.00  

  Other Fees                                               -                       -    

    Garbage Fees      927,356.88   1,004,271.91      818,049.94      700,000.00  8.29% -18.54% -14.43%   -8.23%       700,000.00     700,000.00      700,000.00  

    Other Service Income    232,035.00      221,190.00       79,900.00     221,190.00  -4.67% -63.88%     -22.85%      221,190.00      221,190.00      221,190.00  

  Parking and Terminal Fees            100.00                                              -                       -    

OTHER INCOME/RECEIPTS              

  Interest Income      350,676.47       321,696.74      190,125.76       200,000.00  -8.26% -40.90% 5.19%   -14.66% 5.00%     210,000.00     220,500.00         231,525.00  

  
Other General Income 
(Miscellaneous) 

   1,500,877.18       532,689.96       733,930.21    1,000,000.00  -64.51% 37.78% 36.25%   3.17%    1,000,000.00  1,000,000.00   1,000,000.00  

INCOME FROM ECONOMIC 
ENTERPRISES 

                                              -    
                            

-    

  Market Operations   7,819,314.66     6,590,956.36      6,861,799.82   6,500,000.00  -15.71% 4.11% -5.27%   -5.62%    6,500,000.00  6,500,000.00      6,500,000.00  

  Slaughterhouse Operations  4,129,212.70      4,084,539.04     3,086,217.15  4,000,000.00  -1.08% -24.44% 29.61%   1.36%     4,000,000.00  4,000,000.00  4,000,000.00  

SUB-TOTAL 52,722,329.30   51,578,466.28  47,207,629.85  46,874,940.00  -2.17% -8.47% -0.70%   -3.78%   48,798,377.50  50,560,236.87  52,410,189.22  

INTERNAL REVENUE ALLOTMENT 220,304,813.00  247,913,680.00  265,705,848.00  339,067,226.00  12.53% 7.18% 27.61%       339,067,226.00  339,067,226.00  339,067,226.00  

TOTAL 273,027,142.30  299,492,146.28  312,913,477.85  385,942,166.00  9.69% 4.48% 23.34%   12.50%   387,865,603.50  389,627,462.87  391,477,415.22  
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B. REVENUE GENERATION AND MOBILIZATION PLAN (RGMP) 2023-2025 

Areas Objectives Strategies Target Indicator 

Accountable 
Person and 

Support 
Office/s 

Resource 
Requirement 

Fund 
Source 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2023 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2024 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2025 

A. LOCAL REVENUE GENERATION 

1. Revision of 
Revenue Code 

1.1 To strengthen and 
update Revenue Tax 
Base and Tax Rate 

1.1.1 To conduct a consultation with various 
stakeholders to address their issues and 
concerns on revenue generation. 

Revised Revenue 
Code approved 
and implemented 

Municipal 
Treasury Office 
(MTO) / 
Municipal 
Assessor' Office 
(MAssO) / 
Market 
Operations 
Department 
(MOD) / 
Slaughterhouse 
Operations 
Division (SOD) /  
Business 
Permits and 
Licensing 
Division (BPLD) 
/ Mayor's Office 
(MO) / Office of 
the Vice Mayor 
(OVM) 

             
500,000.00  

 GF / 
Other 

Sources  

      

2. Real Property 
Tax Revenues 

2.1 Identify practical 
approaches/strategies 
to supplement the LGU 
collection efforts and 
tax information drive. 

2.1.1 Participatory involvement of Various 
Offices, School, PTA and Other 
Stakeholders in the Information and 
Education Campaign 

10 Revenue 
Enhancement 
Programs for 
Various Offices, 
School PTA and 
other 
Stakeholders 
conducted. 
 
 

MTO / MAssO / 
Provincial 
Treasury Office 
(PTO) 

     5,500,000.00     5,775,000.00  6,063,750.00  
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Areas Objectives Strategies Target Indicator 

Accountable 
Person and 

Support 
Office/s 

Resource 
Requirement 

Fund 
Source 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2023 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2024 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2025 
2.1.2 Year Round Tax on Wheel Program Tax on Wheel 

Conducted in 37 
Barangays 

MTO / Barangay 
Services Offered: 
2.1.2.1 On-site-Payment - Real 

Propery Tax 
2.1.2.2 On-site-Billing - Real Property 

Tax 
2.1.2.3 Distribution of Notices of 

Delinquency 
2.1.2.4 Issuance of Community Tax 

Certificate (Cedula) 
2.1.2.5 Registration and Calibration of 

Weights & Measures 
2.1.2.6 Registration and Branding of 

Large Cattle 
2.1.3 Participation on SERBISYO CARAVAN 

Program 
SERBISYO 
CARAVAN 
Program 
participated in 37 
barangays 

MTO 

Services Offered: 
2.1.3.1 On-site-Payment - Real 

Propery Tax 
2.1.3.2 On-site-Billing - Real Property 

Tax 
2.1.3.3 Distribution of Notices of 

Delinquency 
2.1.3.4 Issuance of Community Tax 

Certificate (Cedula) 
2.1.3.5 Registration and Calibration of 

Weights & Measures 
2.1.3.6 Registration and Branding of 

Large Cattle 
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Areas Objectives Strategies Target Indicator 

Accountable 
Person and 

Support 
Office/s 

Resource 
Requirement 

Fund 
Source 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2023 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2024 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2025 
2.2 Identify issues and 

concerns that affects 
Revenue Generation 
Program of the LGU. 

2.2.1 Data Cleansing of Tax Records                
2.2.1.1 Profiling and inventory of  all 

Real  Property Units as to 
Collectibles, Collections and 
Delinquencies of all Barangays. 

IEC good 
practices adopted 
and implemented. 

MTO / MAssO           

2.2.1.2 Field Validation of all Real 
Property Tax Delinquencies to 
monitor/determine the actual 
status of ownership. 
2.2.1.2.1 Field identification 

of updated land 
use,to develop 
competive tax base 
and have a more 
progressive source 
of income 

2.2.1.2.2 Update appraisal 
for newly 
discovered Real 
Property Tax 
closer to its Market 
Value 

2.2.1.2.3 Update Tax Maps 
upon validation 

2.2.1.3 Reconciliation of RPT Records 
between Municipal Treasury 
Office and Municipal 
Assessor's Office. 

2.2.1.4 Verify Transactions affecting 
collections such as Property 
subject to Multiple Claims, 
boundary disputes, changes in 
Property Characteristics. 
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Areas Objectives Strategies Target Indicator 

Accountable 
Person and 

Support 
Office/s 

Resource 
Requirement 

Fund 
Source 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2023 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2024 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2025 
2.2.2 Tax collection and enforcement method 

using (4)Rs approach 
2.2.2.1 RECORD 

2.2.2.1.1 Billing and Record 
Updating  

2.2.2.1.2 Collection and 
Recording 

2.2.2.1.3 Collection 
Delinquent Taxes 

2.2.2.1.4 Financial Reporting 
2.2.2.2 REMIND 

2.2.2.2.1 Media/Radio 
Program 

2.2.2.2.2 Variable Messages 
2.2.2.2.3 House to House 

Campaign 
2.2.2.2.4 Barangay/Schools 

Tax Campaign 
2.2.2.2.5 Emails-Text 

Messages 
2.2.2.3 REWARD 

2.2.2.3.1 Incentive to 
Barangay and 
Taxpayer 

2.2.2.4 REMEDY 
2.2.2.4.1 Auction Sale 

2.3 Formulate an Action 
Plan that will 
operationalize the 
strategies. 

2.3.1 Assist the Provincial Treasurer in the 
issue of the following: 

All Notices 
Assisted and 
Delivered to 37 
Barangays. 

MTO / MAssO / 
PTO / 
Barangays 

    

2.3.1.1 Notices of Delinquencies 
2.3.1.2 Warrant of Levy 
2.3.1.3 Notice of Auction Sale 

2.3.2 Submit to the Provincial Attorney thru the 
Provincial Treasurer certified list of 

All certified lists of 
Delinquencies 

MTO / PTO     
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Areas Objectives Strategies Target Indicator 

Accountable 
Person and 

Support 
Office/s 

Resource 
Requirement 

Fund 
Source 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2023 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2024 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2025 
delinquencies for appropriate Civil Action 
and Extrajudicial remedies 

prepared and 
submitted. 

2.3.3 Barangay Participatory Real Property 
Tax Administration and Collection 

Barangay 
Participatory Real 
Property Tax 
Administration 
training conducted 

PTO / Provincial 
Assessor's 
Office (PAssO) 
MTO / MAssO 

    

2.3.4 Tax Mapping based on RS4LGUs 
requirement 

Conversion from 
technical 
description to 
coordinates 

MAssO / Zoning 
Division (ZD) / 
Municipal 
Engineering 
Office (MEO) / 
Municipal Health 
Office (MHO) / 
BPLD / MTO 

100,000.00   GF  

Acquisition of 1 
motorcycle 

100,000.00   GF  

Acquisition of 5 
units of desktop 
computer 

250,000.00   GF  

Purchase of office 
supplies 

300,000.00   GF  

2.3.5 Validation of existing use of 
land/properties 

  MTO / MAssO     

3. Business Tax 
Revenues 

3.1 Identify problems and 
issues that the LGU 
must give special 
attention. 

3.1.1 Establishment of Revenue Data Bank Increase in 
revenue from local 
source by 5% 

MTO     18,500,000.00  19,425,000.00  20,396,250.00  
3.1.1.1 Source and Additional Potential 

Revenue 
3.1.2 Comparison between Gross Sales Data 

Supplied by other Government Offices 
against Tax Payer Declaration 

Gross sales 
declaration of top 
10 tax payers 
compared and 
monitored 

MTO 

3.1.3 Surveillance     
3.1.3.1 Examination of Book of 

Accounts 
Book of accounts 
of top 10 tax 
payers examined 

MTO 
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Areas Objectives Strategies Target Indicator 

Accountable 
Person and 

Support 
Office/s 

Resource 
Requirement 

Fund 
Source 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2023 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2024 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2025 
3.1.3.2 Monitoring of issuance of 

Official Receipts by business 
establishments 

50 IEC on 
barangay 
assemblies and 
public fora 
conducted 

Local Revenue 
Information 
Officer 

3.1.4 Inventory of Business Establishments Records of 
business 
establishments 
updated 

MTO / BPLD 
3.1.4.1 Comprehensive tax mapping 

and inspection of business 
establishments 

3.1.4.2 Identification of  updated line of 
business 

3.1.4.3 Determination of actual status 
of business condition 

3.1.5 Determination of Presumptive Income 
Level by Business Sector 

Updated gross 
sales declaration 
of all business 
establishments 

MTO / BPLD 

4. Revenues 
from Local Fees 
and Charges 

4.1 Foster awareness of 
the Taxpayer  on the 
importance of paying 
taxes on time. 

4.1.1 Implementation of strategies/ 
Administrative and Civil Remedies/ 
Procedures relative to Collection of Local 
Revenues, Taxes, Fees and Charges 

Updated record of 
tax delinquent 
 
Reduced tax 
delinquent by 35% 

MTO / Municipal 
Mayor's Office 
(MO) / 
Sangguniang 
Bayan (SB) 

    14,298,377.50  14,860,236.87  15,450,189.22  

4.1.1.1 Court Litigation 
5. Revenue from Economic Enterprises                       
a. Market 
Operations 

5.1 Increase collection to 
finance various 
developmental 
projects. 

5.1.1 Regular Inspection as to issuance of 
Cash Tickets 

Timely issuance, 
inspection and 
remittance of 
collection 

MTO / MOD     6,500,000.00  6,500,000.00  6,500,000.00  

5.1.2 Evaluate Collection regularly by section 
in the Public Market 

Collection by 
section regularly 
evaluated 

5.1.3 Rotation of Market Collectors Once in 
every quarter 

Regular rotation of 
15 market 
collectors 
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Areas Objectives Strategies Target Indicator 

Accountable 
Person and 

Support 
Office/s 

Resource 
Requirement 

Fund 
Source 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2023 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2024 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2025 
5.1.4 Update Records of Stall Holders Records of stall 

holders updated 
5.1.5 Deployment of Market Collectors on 24 

hours shifting 
Market collectors 
deployed on 24 
hours shifting 

b. 
Slaughterhouse 
Operations 

5.2 To intensify the 
implementation of 
ordinance on the 
imposition of fees in the 
use of the municipal 
slaughterhouse 
facilities and services 

5.2.1 Implementing Administrative measures 
by increasing collection efficiency 
improvement in assessment and 
collection procedures. 

All consumer 
provided with 
disease-free and 
quality meat and 
its by products  

MTO / SOD     4,000,000.00  4,000,000.00  4,000,000.00  

5.2.2 Accreditation to AA Category 

SUB-TOTAL - LOCAL SOURCES 1,250,000.00  -    48,798,377.50  50,560,236.87  52,410,189.22  
B. OTHER FINANCING SOURCES 
1. Other 
Locally-
Generated 
Revenues 

1.1 To collect additional 
potential source of 
revenue 

1.1.1 Establishment of a New Public Memorial 
Park 

Pinamalayan 
Memorial Park 
developed 
(Roads/Walkway, 
perimeter fence, 
drainage canal, 
power supply, 
water system, 
administration 
building, chapel, 
parking area 
constructed) 

Municipal 
Environment 
and Natural 
Resources 
Office (MENRO) 

8,000,000.00  MGOP / 
Other 
Sources  

1,529,339.07  1,529,339.07  1,529,339.07  

1.1.2 Redevelopment of Old Public Cemetery Old Public 
Cemetery 
redeveloped 

MEO / MENRO 4,000,000.00  MGOP / 
Other 
Sources  

  
    

1.1.3 Establishment of Pinamalayan Grand 
Terminal 

Pinamalayan 
Grand Terminal 
constructed 

MEO / 
MDRRMO 

100,000,000.00  MGOP / 
Other 
Sources  
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Areas Objectives Strategies Target Indicator 

Accountable 
Person and 

Support 
Office/s 

Resource 
Requirement 

Fund 
Source 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2023 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2024 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2025 
1.1.4 Construction of Local Exchange Trading 

Terminal 
2,306.45  sqm. 
Local Exchange 
Trading Terminal 
Constructed 

MEO / MOD 15,000,000.00  MGOP / 
Other 
Sources  

1,027,110.00  1,027,110.00  1,027,110.00  

1.1.5 Construction of New Public 
Market/Commercial Complex 

With a total area 
of 33,600 sqm 
(built and design) 
which includes 
water treatment, 
function hall, 
government 
offices and Food 
Laboratory 

 MOD / MEO  600,000,000.00  MGOP / 
Other 

Sources  

  

    

1.1.6 Development of Government lot located 
at Mabini Street corner Juan Luna Street 
and to be open for Lease to business 
enterprises and other business 
opportunities. 

Government lot 
located at Mabini 
Street corner Juan 
Luna Street 
developed for 
Lease to business 
enterprises and 
other business 
opportunities. 

 MEO / MAssO / 
MTO  

100,000,000.00  MGOP / 
Other 

Sources  

  

    

1.1.7 Development and Construction of Zero 
Waste Facility 

Zero Waste 
Complex Facility 
developed and 
constructed 

 MEO/MENRO  1,000,000.00  MGOP / 
Other 

Sources  

  

    

1.1.8 Development of Municipal Feeder Port 
(Recodo) in to economic enterprise. 

1607.56 sqm of 
Recodo port 
developed 
includes waiting 
area, admin bldg., 
ticketing area, 
loading dock and 
perimeterfence 

 MEO  100,000,000.00  MGOP / 
Other 

Sources  
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Areas Objectives Strategies Target Indicator 

Accountable 
Person and 

Support 
Office/s 

Resource 
Requirement 

Fund 
Source 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2023 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2024 

Local 
Revenue 

Target (A) / 
Other 

Financiang 
Targets (B)  

2025 
1.1.9 Development of Government owned 

properties located at: Marfrancisco (Bliss 
Project) (2 Hectares estimated) and 
Zone IV (Del Pilar St.) (8000 sqm.) 

Government 
owned properties 
located at: 
Marfrancisco 
(Bliss Project) (2 
Hectares 
estimated) and 
Zone IV (Del Pilar 
St.) (8000 sqm.) 
developed 

MASSO / MTO / 
SB / MO 

100,000,000.00  MGOP / 
Other 
Sources  

  

    

1.1.10 Development of Eco-Tourism Park - 
Boundary of Barangay Marfrancisco and 
Papandayan 

7.5 hectares of 
land developed 
into a Eco-
Tourism Park 

MASSO / MEO 2,000,000.00  MGOP / 
Other 
Sources  

  

    

SUB-TOTAL - OTHER POSSIBLE FINANCING SOURCES 1,030,000,000.00  -    2,556,449.07  2,556,449.07  2,556,449.07  
 

ANNUAL TOTAL 1,031,250,000.00  -    51,354,826.57  53,116,685.94  54,966,638.29  
 



 

Capacity development 
Program summary form 
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CAPACITY DEVELOPMENT PROGRAM SUMMARY FORM  

SECTORAL GOAL PRIORITY HRD/CAPACITY DEVELOPMENT 
INTERVENTION TARGET OFFICE/STAFF DESIRED OUTCOME IMPLEMENTATION DETAILS 

ENVIRONMENT AND 
NATURAL RESOURCES 
DEVELOPMENT SECTOR 

 
To ensure the sustainability 

of economic growth and 
development through a 

properly managed 
environment and natural 

resources thru the 
protection, conservation, 
and preservation of land, 

coastal and forest resources, 
and adequate waste 

management for a climate 
and disaster-resilient 

municipality 

�x Organize members of Bantay Gubat 
�x Conduct trainings/seminars on: 

a) Forest Protection and Preservation 
b) Environmental Laws Enforcement 
c) Surveillance and Reporting activities related to forest, 

forestlands, wildlife, flora and fauna 

Bantay Gubat �x Active Bantay Gubat 
�x Competent Bantay Gubat 

members 
�x Preserved and protected 

forests, forestlands, wildlife 
and biodiversity 

�x 3 years 
�x MO, SB, MENRMD (office 

responsible) 
�x DENR, CENRO (source of 

support) 

�x Re-organize members of Bantay Kalikasan 
�x Conduct trainings/seminars on: 

a) Solid Waste Management and other Environmental 
Laws enforcement 

b) Surveillance and Reporting activities related to solid 
waste management 

Bantay Kalikasan Task 
Force 

�x Active Bantay Kalikasan 
�x Competent Bantay Kalikasan 

Task Force members 
�x Municipality is compliant on RA 9003 

especially Proper Waste Segregation 

�x 3 years 
�x MO, SB, MENRMD (office 

responsible) 
�x DENR, EMB (source of 

support) 

�x Information and Education Campaign (IEC) on: 
a) Environmental laws 
b) Proper Waste Segregation 
c) Composting Methods 
d) Livelihood opportunities from waste recycling 

�x Technical assistance on: 
a) Organizing Barangay Ecological Solid Waste 

Management Committee 
b) Formulation of Barangay Ecological Solid Waste 

Management Plan 

Barangay Officials, 
Community 

�x Well-informed barangay officials 
�x Strict implemented environmental 

laws 
�x Increased income of barangays and 

marginalized community 

�x 3 years 
�x MENRMD (office 

responsible) 
�x DENR, DILG (source of 

support) 

�x Training on Community Based Disaster Risk and 
Reduction Management (CBDRRM) 

Barangay Officials serving 
in areas considered as 

hazard prone 

�x Competent barangay officials in 
administering CBDRRM 

�x 1 year 
�x  MDRRMO (office 

responsible) 
�x Information and Education Campaign (IEC) on 

mangrove rehabilitation 
Barangay Officials serving 

in areas with 
mangrove 

�x Well-informed and competent 
barangay officials 

�x Rehabilitated mangrove areas 

�x 1 year 
�x MDRRMO (office 

responsible) 
�x Conduct Training on SFAT BLS Barangay Officials, 

Schools, Private 
Organization 

�x Capacitated individuals in case 
of emergencies 

�x 3 years 
�x MDRRMO (office 

responsible) 
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SECTORAL GOAL PRIORITY HRD/CAPACITY DEVELOPMENT 
INTERVENTION TARGET OFFICE/STAFF DESIRED OUTCOME IMPLEMENTATION DETAILS 

SOCIAL DEVELOPMENT 
SECTOR 

 
To achieve a socially 
developed city with a 

healthy, disciplined, highly 
skilled, and globally 

competitive individuals; and 
well protected citizenry with 

access to basic social 
services 

�x Establishment of Persons with Disability Affairs 
Office (PDAO) 

�x Creation of Permanent Plantilla Positions 
�x Attendance to necessary trainings/seminars on the 

following:  
a) Ways to improve or develop efficient referral system 

(court cases, medical needs, aftercare program) 
b) Standard operation procedures for social welfare and 

development office 
c) Other devolved functions, services and facilities 

�x Benchmarking of best practices through Lakbay Aral 
�x Conduct of baseline survey 

Municipal Social 
Welfare and 

Development Office 
personnel 

�x Systematized and organized 
implementation of PPAs 

�x Functional PDAO 
�x Competent MSWD personnel 
�x Effective and efficient delivery of 

comprehensive social services 
�x Complete and updated social 

welfare data 

�x Year round 
�x MSWDO, SB, HRMO 

(office  responsible) 
�x DSWD, LCE,  (source of 

support) 

�x Establishment of mandatory units (MESU and MNU) 
�x Creation of Permanent Plantilla Positions 
�x Attendance to necessary trainings/seminars on the 

following:  
a) Managing programs on sanitation, nutrition, infectious 

diseases, and non-communicable diseases 
b) Management and maintenance of health 

information systems 
c) Other devolved functions, services and facilities 

Municipal Health Office 
personnel 

�x Quality healthcare services provided 
to all 

�x Functional mandatory units 
�x Competent and skilled MHO personnel 

�x Yearly 
�x MHO (office responsible) 
�x DOH (source of support) 

�x Reorganization of Local Housing Board 
�x Hiring of staff 
�x Outsourcing of organizational development trainers for 

enhancement 

Local Housing Board �x Functional and appropriate 
Socialized Housing Program 

�x Activated Local Housing Board 

�x Yearly 
�x LCE, SB (office responsible) 
�x HRMO, Local Housing Board 

Members (source of support) 
�x Establishment of Local Youth Development      Office 
�x Creation of Permanent Plantilla Positions 
�x Attendance to necessary trainings/seminars on the 

following:  
a) Youth Empowerment 
b) Legislation 

Local Youth Development 
Office 

�x Functional and effective Local Youth 
Development Office 

�x Yearly 
�x MO-LYDO, SB (office 

responsible) 
�x NYC, PYDC, DILG, MLGOO 

(source of support) 

�x Capacity Development of MSB and Principals in 
formulation of Planning Documents 

 

Municipal School Board 
Members and School 

Principals 

�x Capacitated MSB Members and 
School Principals 

�x Timely preparation of planning 

�x Yearly 
�x MSB, DepEd Pinamalayan 

(office responsible) 
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SECTORAL GOAL PRIORITY HRD/CAPACITY DEVELOPMENT 
INTERVENTION TARGET OFFICE/STAFF DESIRED OUTCOME IMPLEMENTATION DETAILS 

documents �x LGU, DepEd (source of 
support) 

     
ECONOMIC DEVELOPMENT 

SECTOR 
 

To achieve a sustainable 
economy anchored on 

agriculture-based business 
environment, commercial 

activities, adequate climate-
resilient support facilities, and 
globally competitive workforce 
providing a world class haven 

for consumers, locators, 
transients, tourists, traders and 

investors. 

�x Creation of Agricultural and Biosystems Engineering Office 
 

Municipal Agriculture Office �x To improve the irrigation, farm 
mechanization, and other biosystems 
programs to elevate agriculture of the 
municipality in the emerging fast pacing 
technology 

�x Annually 

�x Creation of Pinamalayan Law Enforcement Network Municipal Agriculture Office �x Marine Bio-diversities preserved �x Annually 
�x Creation of Information and Communication 

Technology (ICT) Division  
Business Permits and 

Licensing Office 
�x Effective and Efficient delivery of 

services 
�x Annually 

�x Attendance to computer tutorial session of all non-
computer literate employees of MOD 

Market Operations 
Department 

 

�x Employees are competent and 
effective key player of Market 
Operations Department  

�x Annually 

�x Creation of PESO Public Employment Service 
Office 

�x Efficient and effective delivery of 
services and functions 

�x Annually 

�x Creation of LEDIPO Public Employment Service 
Office 

�x Full operation of the office �x Annually 

     
INFRASTRUCTURE / 

PHYSICAL AND LAND USE 
DEVELOPMENT SECTOR 

 
To develop climate-resilient, 

quality, affordable, 
sustainable, and more 

convenient infrastructure 
and public utilities that will 

meet the demands of a fast-
growing community 

�x Creation of positions and hiring of technical and 
administrative staff 

Municipal Engineering Office 
(MEO), Zoning Division (ZD) 

and Motorpool Division 

�x Sufficient technical and 
administrative staff 

�x 2023-2025 
�x MO, SB, HRMO (office 

responsible) 
�x Seminars/Trainings/Workshop on the following: 

a) Organizational Development/ Capacity Building 
b) Project Design (green spaces/building, urban design, 

site planning) 
c) Project Implementation 
d) Project Monitoring and Evaluation 
e) GIS mapping 

Municipal Engineering Office 
(MEO) and Zoning Division 

(ZD) 

�x Competent and efficient staff in 
MEO and ZD 

�x Annually 
�x MEO, ZD, HRMO, MO (office 

responsible) 
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SECTORAL GOAL PRIORITY HRD/CAPACITY DEVELOPMENT 
INTERVENTION TARGET OFFICE/STAFF DESIRED OUTCOME IMPLEMENTATION DETAILS 

INSTITUTIONAL 
DEVELOPMENT SECTOR 

To institutionalize a dynamic 
and responsive government 

organization with 
professionalized bureaucracy 

observing efficient and effective 
systems and procedures 

through comprehensive and 
participatory governance 
approach supported by 

legislation. 

�x Creation of plantilla positions 
�x Creation of plantilla items for Information System 

Administration and other technical positions 

Human Resource Management 
Office (HRMO) 

�x All key units of the office headed by a 
second level employee; 

�x Functional Information System 

�x 2023-2025 
�x HRMO (office responsible) 
�x MO (source of support) 

�x Establishment of a SPMS Unit 
�x Creation of plantilla positions for the SPMS Unit 

SPMS Unit �x Uniformity of the implementation and 
effectiveness of PM Processes 

�x 2023  
�x MAdO, HRMO, MO (office 

responsible) 
�x MO (source of support) 

�x Creation of Plantilla Position Municipal Accounting Office �x Compliance of Long Outstanding 
recommendation from the Commission 
on Audit 

�x Reduced workload for other employees 

�x 2023-2025 
�x MAccO, HRMO (office 

responsible) 
�x MO (source of support) 

�x Creation of permanent position Municipal �$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H �x Strengthened organizational capability �x 2023 
�x MAssO (office responsible) 
�x MO (source of support) 

�x Creation of IT Division  
�x Creation of additional permanent employees  

Municipal Budget Office �x More efficient  and effective financial 
management/operational 

�x 2023 
�x MBO(office responsible) 
�x MO (source of support) 

�x Creation of plantilla position Office of the Municipal Mayor - 
LYDO 

�x Efficient and effective output from youth 
sector 

�x 2023 
�x MO (office responsible) 
�x MO (source of support) 

�x Creation of Local Economic and Investments Promotion 
Office (LEIPO) 

�x Creation of plantilla position 

Office of the Municipal Mayor - 
LEIPO 

�x Efficient and effective office to promote 
Local Economic Investments and to 
attract investors 

�x 2023 
�x MO (office responsible) 
�x MO (source of support) 

�x Creation of plantilla position  Office of the Municipal Mayor �x Effective, efficient and productive output 
to help the office grow and expand 

�x 2023 
�x MO (office responsible) 
�x MO (source of support) 

�x Creation of Permanent Plantilla Positions Municipal Planning and 
Development Office 

�x Efficient and effective delivery of services 
and functions 

�x 2023-2025 
�x MPDO, HRMO (office 

responsible) 
�x MO (source of support) 

�x Creation of ICT Division/Unit under the Office of the 
Municipal Mayor 

�x Creation of Permanent Plantilla Positions 

Office of the Municipal Mayor �± 
ICT Division/Unit 

�x Expeditious and effective public services 
on ICT promotion thru a new division/unit 

�x 2023-2025 
�x MO, HRMO (office 

responsible) 
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SECTORAL GOAL PRIORITY HRD/CAPACITY DEVELOPMENT 
INTERVENTION TARGET OFFICE/STAFF DESIRED OUTCOME IMPLEMENTATION DETAILS 

�x MO (source of support) 
�x Creation  of additional Plantilla Position Municipal Treasury Office �x Efficient and effective delivery of services 

and functions 
�x 2023-2025 
�x MTO, HRMO (office 

responsible) 
�x MO (source of support 

�x Creation of Plantilla Positions General Services Office �x Department and complementary 
positions created 

�x Existing gap in staffing pattern addressed 
�x Efficient and effective  delivery of 

services and functions 

�x 2023-2025 
�x MO, HRMO (office 

responsible) 
�x MO (source of support) 

�x Creation of Plantilla Positions Office of the Vice Mayor �x Enhanced organizational structure of the 
office & more productive and 
professionalized services 

�x 2023 
�x OVM, HRMO (office 

responsible) 
�x MO (source of support 

�x Creation of Internal Audit Services (IAS) and additional 
manpower 

Office of the Municipal Mayor - 
Internal Audit Services Unit 

�x To improve internal control services �x 2023-2025 
�x MO, SB (office responsible) 
�x MO (source of support) 

�x Hiring and training of municipal law enforcers Office of the Municipal Mayor �x Existing ordinances/laws/policies 
properly implemented 

�x 2023-2025 
�x MO, HRMO (office 

responsible) 
�x MO (source of support) 

�x Benchmarking Activity Human Resource Management 
Office (HRMO) 

�x HR personnel familiarized with the 
requirements of an  Information System 

�x 2023 
�x HRMO (office responsible) 
�x MO (source of support) 

�x Benchmarking Activity/ies OSSP Management Study 
Group 

�x Expeditious and effective improvement of 
OSSP 

�x 2023-2025 
�x MAdO, HRMO, MPDO (office 

responsible) 
�x MO (source of support) 

�x Benchmarking Activity �0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H �x Enhanced Practices �x 2024 
�x MAssO (office responsible) 
�x MO (source of support) 



MEDIUM-TERM DEVELOPMENT PLAN (MTDP) 2023-2025 

 

 
 

Capacity Development Program Summary Form   -  6 of 6 

SECTORAL GOAL PRIORITY HRD/CAPACITY DEVELOPMENT 
INTERVENTION TARGET OFFICE/STAFF DESIRED OUTCOME IMPLEMENTATION DETAILS 

 

�x Lakbay-Aral and or Benchmarking Activity Municipal Treasury Office �x Innovative approaches in revenue 
collection strategies from other agencies 
adopted 

�x 2023 
�x MTO (office responsible) 
�x MO (source of support 

�x Attendance on Trainings and seminar for GSO Personnel 
on 

1) Property Management 
2) Property Disposal 
3) Records and Archives Management 

General Services Office �x Capacitated and competent personnel �x 2023-2025 
�x HRMO, GSO (office 

responsible) 
�x MO (source of support) 

�x Trainings / Seminars / Workshops Municipal Accounting Office �x Improved skills and technical knowledge 
of personnel 

�x 2023-2025 
�x MAccO (office responsible) 
�x MO (source of support) 

�x Attendance to Trainings/Seminars related to Financial 
Management 

Municipal Budget Office �x Highly competent employees to perform 
efficiently with the budget process 

�x 2023-2025 
�x MBO(office responsible) 
�x MO (source of support) 

�x Trainings on Information System Administration Human Resource Management 
Office (HRMO) 

�x A more competent HRMIS Administrator �x 2023 
�x HRMO (office responsible) 
�x MO (source of support) 

�x Attendance to Various Trainings and Seminars 
�x System and Staff Efficiency �± Self Enhancement Activity 
�x Growth Circuit Strategic Benchmarking 

Municipal Planning and 
Development Office 

�x Well capacitated staff �x 2023-2025 
�x MPDO (office responsible) 
�x MO (source of support) 

�x Capacity Development for competency   enhancement and 
skill development 

�0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H �x Competent and skilled employee �x 2023-2025 
�x MAssO (office responsible) 
�x MO (source of support) 

�x Conduct of Capability Enhancement Activities such as 
Performance / Team Building / Benchmarking Activities 

Municipal Accounting Office �x Improved personnel work performance �x 2023-2025 
�x MAccO (office responsible) 
�x MO (source of support) 

�x Conduct of Continuing Education Program  
�x Conduct of capability building activities 

LGU Employees �x Enhanced service delivery consistent 
with the principles of simplicity, efficiency, 
economy, effectiveness, dynamism and 
public accountability 

�x 2023-2025 
�x HRMO (office responsible) 
�x MO (source of support) 

 



 

Priority legislative 
requirements 
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PRIORITY LEGISLATIVE REQUIREMENTS  
 
This section focuses on different legislative requirements for the municipality of Pinamalayan. This includes all regulatory measures that are deemed important for the advancement of the five sectors (Environment and 
Natural Resources, Social, Economic, Infrastructure/Physical Land Use, and Institutional). Corresponding objective, time frame, and committee responsible for every legislative measure are also stipulated on the 
succeeding tables (Table LR-2 to Table LR-6). PPAs with needed legislation are also included. The planned period for the enactment of these regulatory measures are from 2023 to 2025. 
 
All these proposed legislative measures are taken from the series of workshops done per sector. Different sets of workshop incorporated the discussion on policy interventions that would address number of pressing 
concerns. Most of the identified legislative measures are new, which will need local ordinance. This includes adoption of national laws, creation of new local ordinances while some are just for reinforcement and 
amendments of the existing local ordinances. 
 
Also, set of committees under the legislative branch is detailed on Table LR-1. This is the different set of committees responsible for different local ordinance classification. 
 
Table LR-1 

Committee on Rules, Privileges, Legal Matters, 
and Ordinances 

Committee on Social Welfare, Services, Labor & 
Employment 

Committee on Finance & Appropriations Committee on Education, Culture, & Arts 
Committee on Health and Sanitation Committee on Housing & Land Utilization 
Committee on Trade & Industry, Business Promotion 
& Economic Enterprise Committee on Anti-Poverty & Informal Settlers 

Committee on Public Order & Safety & Human Rights Committee on Public Works & Infrastructure 
Committee on Cooperatives, Non-Government 
Organizations  & People's Organization Committee on Market & Slaughterhouse 

Committee on Tourism, Ecology, & Environmental 
Protection and Natural Resources Committee on Games and Amusement 

Committee on Ways and Means Committee on Food and Agriculture 
Committee on Transportation, Communication & 
Public Utilities 

Committee on Barangay Affairs 

Committee on Good Government, Ethics, & Accountability Committee on Youth & Sports Development 
Committee on Disaster Risk Reduction and Management  
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LEGISLATIVE REQUIREMENTS OF ENVIRONMENT AND NATURAL RESOURCES DEVELOPMENT SECTOR 
 
GOAL: To ensure the sustainability of economic growth and development through a properly managed environment and natural resources thru the protection, conservation, and preservation of land, coastal and  forest 
resources, and adequate waste management for a climate and disaster-resilient municipality. 
 
Table LR-2 Legislative Requirements of Environment and Natural Resources Development Sector 
 

OBJECTIVE PRIORITY PROGRAMS AND 
PROJECTS 

LEGISLATIVE REQUIREMENTS TIME FRAME COMMITTEE RESPONSIBLE 

By 2023, promoted implementation of sustainable 
management of forests and forestlands 
 
By 2023, implemented Forest Land Use Plan (FLUP) 

 Adoption of Provincial Ordinance on Regulation of Charcoal 
Production and Transport 

2023 Committee on Tourism, Ecology & 
Environmental Protection & Natural 
Resources 

 
 

 Formulation of Ordinance on regulating the kaingin activities 2023 
 Formulation of Ordinance on the regulation of 

rattan and nitto harvesting 
2023 

By 2024, implemented all River Protection Programs 
 
By 2025, enhanced conservation and sustainable 
utilization of water resources  

River Protection Program Creation of river protection program 2023-2024 

By 2023, Local adoption of RA 9003 passed and 
implemented  
 
By 2025, strict enforcement and compliance of locally 
adopted RA 9003 

 Passing and Enforcement of Local ordinance adopting RA 
9003 

2023 

By 2023, decreased individuals affected by disaster 
and achieved zero casualty 

 Amendment of ordinance on Pre-emptive and Force 
Evacuation 

2023 Committee on Disaster Risk 
Reduction and Management 

By 2023, well-organized emergency response during 
disaster occurrence 

 Formulation of Standard Operating Procedure of DRRM 2023 

By 2023, fully implemented Local Climate Change 
Action Plan (LCCAP) and Local Disaster Risk 
Reduction and Management (LDRRM) Plan 
 
By 2025, strengthened resilience and adaptive 
capacity to climate-related hazards and natural 
disasters 

 Adoption and Approval of Local Climate Change Action Plan 2023-2025 Committee on Tourism, Ecology & 
Environmental Protection & Natural 
Resources 

Committee on Disaster Risk 
Reduction and Management 
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OBJECTIVE PRIORITY PROGRAMS AND 
PROJECTS 

LEGISLATIVE REQUIREMENTS TIME FRAME COMMITTEE RESPONSIBLE 

By 2023, fully implemented Local Climate Change 
Action Plan (LCCAP) and Local Disaster Risk 
Reduction and Management (LDRRM) Plan 
 
By 2025, strengthened resilience and adaptive 
capacity to climate-related hazards and natural 
disasters 

 Adoption and Approval of DRRM Plan 2023-2025 Committee on Disaster Risk 
Reduction and Management  

(**Proposed for Infra Transport Subsector) By 2023, 
achieved overall improvement of Traffic Management 
in the locality 

 Creation and implementation of IRR of Traffic Management 
and Enforcement Code and Implementing Rules and 
Regulation, Appropriation Ordinance 

2023 Committee on Transportation, 
Communication & Public Utilities 

By 2025, enhanced conservation and sustainable 
utilization of water resources 

 Formulation of Local Ordinance for Natural Waterways 
Conservation 

2023 Committee on Tourism, Ecology & 
Environmental Protection & Natural 
Resources By 2023, ensured protection and conservation of all 

wildlife habitats and other biodiversity 
 
By 2023, promoted implementation of sustainable 
management of forests and forestlands 

 Creation of Local Ordinance for Organizing of Bantay Gubat 
Volunteers 

2023 

By 2023, strict implementation of ordinances relevant 
to enhancing air quality in the municipality 

 
By 2025, ensured all wastewater from establishments 
are treated before discharging 

 Creation of Local Ordinance for Proper Waste Treatment and 
Disposal for Animal Raisers 

2023 

By 2023, protected and managed coastal resources 
and coastal areas 

 Creation of Local Ordinance for Identification of Docking 
Area for Marginalized Fishing Vessels 

2023 Committee on Food and 
Agriculture 

By 2025, strict enforcement and compliance of locally 
adopted RA 9003 
 
By 2024, achieved zero burning of plastic and other 
solid waste 

 Revision of Plastic Banning Ordinance 2023 Committee on Tourism, Ecology & 
Environmental Protection & Natural 
Resources 

By 2025, all residents of Pinamalayan have relevant 
information and awareness for sustainable 
development and lifestyles in harmony with nature 

Creation of Barangay Sanitary 
Inspector 

Ordinance creating the Barangay Sanitary Inspector 2023-2025 Committee on Health and 
Sanitation 
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OBJECTIVE PRIORITY PROGRAMS AND 
PROJECTS 

LEGISLATIVE REQUIREMENTS TIME FRAME COMMITTEE RESPONSIBLE 

By 2025, enhanced conservation and sustainable 
utilization of water resources 

Reacquisition of titled/privately owned 
lands within Babahurin Watershed 

Local Declaration of Babahurin Watershed 2023-2025 Committee on Tourism, Ecology & 
Environmental Protection & Natural 
Resources By 2025, all residents of Pinamalayan have relevant 

information and awareness for sustainable 
development and lifestyles in harmony with nature 

 Review of Proposed Aerodome Ordinance 2023 

By 2025, ensured quality of all water bodies are within 
DENR standards 
 
By 2025, enhanced conservation and sustainable 
utilization of water resources 

 Adoption and Approval of Water Code of the 
Philippines 

2023-2025 

 
 
LEGISLATIVE REQUIREMENTS OF SOCIAL DEVELOPMENT SECTOR 
 
GOAL: To achieve a socially developed city with a healthy, disciplined, highly skilled, and globally competitive individuals; and well protected citizenry with access to basic social services 
 
Table LR-4 Legislative Requirements of Social Development Sector 

OBJECTIVE PRIORITY PROGRAMS AND 
PROJECTS LEGISLATIVE REQUIREMENTS TIME FRAME COMMITTEE RESPONSIBLE 

By 2025, upgraded and expanded all existing facilities 
and services for children, senior citizens, women, 
PWDs, and IPs 

Provision of Centenarian Gift An Ordinance Granting Centenarian Gift for Senior Citizens 
who reached 100 years in age 

2023 Committee on Social Welfare 
Services, Labor & Employment 

By 2023, Drop-In Center is a DSWD-Accredited 
Facility 

Operation and Management of Drop-In 
Center 

An Ordinance Institutionalizing the Operation of the Drop-In 
Center 

2023 

By 2023, established Municipal Nutrition Unit Establishment of Municipal Nutrition Unit An Ordinance Strengthening Nutrition Programs to Address 
Malnutrition 

2023 Committee on Health and 
Sanitation By 2025, reduced malnutrition rate by 50% 

By 2023, established additional facilities for children, 
senior citizens, women, PWDs, and IPs 

 Local Code requiring Breastfeeding Stations in the 
Municipality (An ordinance adopting RA 10028: An Act 
Expanding the Promotion of Breastfeeding, amending RA 
7600) 

2023 

By 2023, reduced morbidity rate by 75% among the 
general population 

 An Ordinance on Responsible Pet Ownership 2023 
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OBJECTIVE PRIORITY PROGRAMS AND 
PROJECTS LEGISLATIVE REQUIREMENTS TIME FRAME COMMITTEE RESPONSIBLE 

By 2023, reduced morbidity rate by 75% among the 
general population 

 An Ordinance Establishing a Smoke-Free Environment in 
Public and Enclosed Places Prohibiting Smoking in Public 
Places (Adopting RA 9211) 

2023 Committee on Health and 
Sanitation 

By 2025, established Pinamalayan Community 
College 

Establishment of Pinamalayan 
Community College 

An Ordinance Establishing the Pinamalayan Community 
College 

2025 Committee on Education, 
Culture & Arts 

By 2023, provided incentives for athletes/players Incentives for Athletes/Players An Ordinance Authorizing the Utilization of Fund for 
Incentives for Athletes/Players 

2023 Committee on Youth & Sports 
Development 

By 2025, maintained 100% efficiency of PNP in 
crime solution and prevention 

 A Resolution Authorizing the Utilization of Fund for Financial 
Assistance for Successful PNP Operational 
Accomplishments 

2025 Committee on Public Order & 
Safety & Human Rights 

By 2025, maintained and updated Cultural Map 
Database 

Cultural Mapping A Resolution Updating the Local Cultural Inventory of 
Cultural Properties of the Municipality of Pinamalayan, 
Oriental Mindoro and Endorsing the Same to the National 
Commission for Culture and Arts (NCCA) 

2023-2025 Committee on Education, 
Culture & Arts 

 

 
LEGISLATIVE REQUIREMENTS OF ECONOMIC DEVELOPMENT SECTOR 
 
GOAL: To achieve a sustainable economy anchored on agriculture-based business environment, commercial activities, adequate climate- resilient support facilities, and globally competitive workforce providing a 
world class haven for consumers, locators, transients, tourists, traders and investors. 
 
Table LR-4 Legislative Requirements of Economic Development Sector 

OBJECTIVE PRIORITY PROGRAMS AND 
PROJECTS LEGISLATIVE REQUIREMENTS TIME FRAME COMMITTEE RESPONSIBLE 

By 2023, Pinamalayan Fishery Code was amended  Amendment of Pinamalayan Fishery Code 2023 Committee on Food and 
Agriculture 

By 2023, minimize vulnerability to incoming pest and 
diseases 

 Ordinance enforcing quarantine procedure 2023 Committee on Food and 
Agriculture 

By 2023, addressed the issue on stray animals  Ordinance on Anti-Rabies Prevention and Control 2023 Committee on Health and 
Sanitation 
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OBJECTIVE PRIORITY PROGRAMS AND 
PROJECTS LEGISLATIVE REQUIREMENTS TIME FRAME COMMITTEE RESPONSIBLE 

By 2023, developed tourism facilities along coastal 
barangays 

 Ordinance identifying boat docking areas in coastal 
barangays 

2023 Committee on Tourism, Ecology, 
& Environmental Protection & 
Natural Resources 

By 2023, established ICT Division in support to the 
implementation of iBPLS 

 Appropriation Ordinance 2023 Committee on Trade and 
Industry, Business Promotion & 
Economic Enterprise 

By 2023, approved Business Investment and 
Promotion Plan 

 Resolution on approving Business Investment and 
Promotion Plan 

2023 Committee on Trade and 
Industry, Business Promotion & 
Economic Enterprise 

 
LEGISLATIVE REQUIREMENTS OF INFRASTRUCTURE/PHYSICAL AND LAND USE DEVELOPMENT SECTOR 
 
GOAL: To develop climate-resilient, quality, affordable, sustainable, and more convenient infrastructure and public utilities that will meet the demands of a fast-growing community 
 
Table LR-5 Legislative Requirements of Infrastructure/Physical and Land Use Development Sector 

OBJECTIVE PRIORITY PROGRAMS AND 
PROJECTS LEGISLATIVE REQUIREMENTS TIME FRAME COMMITTEE RESPONSIBLE 

By 2025, 50% of all barangay, municipal, and provincial 
roads and bridges are constructed and upgraded to 
climate-resilient design  
 
By 2025, decongested traffic within the perimeter of 
the public market 

Formulation of Comprehensive Road 
Network Plan 
 

Approval of Barangay Ordinance Naming of unidentified 
barangay roads 

 
 
 
 

2023 Committee on Barangay Affairs; 
 
Committee on Rules, Privileges, 
Legal Matters, and Ordinances; 
 

By 2025, 100% implementation of CLUP and Zoning 
Ordinance 

Updating of CLUP and ZO Local adoption of CLUP and ZO 2023-2024 Committee on Housing & Land 
Utilization; 
 

Committee on Rules, Privileges, 
Legal Matters, and Ordinances; 
 

Committee on Trade & Industry, 
Business Promotion & Economic 
Enterprise; 
 

Committee on Barangay Affairs 
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OBJECTIVE PRIORITY PROGRAMS AND 
PROJECTS LEGISLATIVE REQUIREMENTS TIME FRAME COMMITTEE RESPONSIBLE 

By 2023, properly managed airport thru a Local 
Aerodome Ordinance 

Formulation of Local Aerodome 
Ordinance 

Formulation of Local Aerodome Ordinance 2023-2024 Committee on Housing & Land 
Utilization; 

By 2025, improved drainage system  Local adaption of Ecological Solid Waste Management 
Act of 2000 (RA 9003) 

2023 Committee on Tourism, Ecology, 
& Environmental Protection and 
Natural Resources 

By 2025, achieved 50% decrease in the number of 
deaths and injuries from road traffic accidents 

Identification of Alternate Route for 
tricycle, motorcycle, pedicabs and 
motorized pedicabs 

Formulation of Local Ordinance for prohibiting tricycle, 
motorcycle, pedicabs and motorized pedicabs on SRNH 

2023 Committee on Transportation, 
Communication & Public Utilities 

 
 
LEGISLATIVE REQUIREMENTS OF INSTITUTIONAL DEVELOPMENT SECTOR 
 
GOAL: To institutionalize a dynamic and responsive government organization with professionalized bureaucracy observing efficient and effective systems and procedures through comprehensive and participatory 
governance approach supported by legislation. 
 
Table LR-6 Legislative Requirement of Institutional Development Sector 

OBJECTIVE PRIORITY PROGRAMS AND 
PROJECTS LEGISLATIVE REQUIREMENTS TIME FRAME COMMITTEE RESPONSIBLE 

By 2023, effective RA 9003 and Solid Waste 
Management System in the municipality implemented 

Formulation of Municipal Solid Waste 
Management System Ordinance 

An Ordinance providing for an Ecological Solid Waste 
Management System in the Municipality 

2023 Committee on Environmental 
Protection & Natural Resources 
and Legal Matters 

By 2023, created new offices and positions Integration of creation of offices and 
plantilla positions in the HR-CDP 

An Ordinance creating various offices and plantilla positions 
based on HR-CDP and providing funds thereof. 

2023 Committee on Rules, Privileges, 
Legal Matters, and Ordinances 

By 2023, improved organizational structure Formulation of Organizational 
Improvement Plan 

Resolution adopting the Organizational Improvement Plan 2023 

By 2023, improved efficiency and performance of 
mandated duties and functions of each office and 
department 

Formulation of Agency's Manual of 
Operation 

Resolution adopting Agency's Manual of Operation of the 
Municipality of Pinamalayan, Oriental Mindoro 

2023 

By 2023, a revised compensation package is 
implemented 

Revision of compensation package 
program 

Resolution approving the Enhanced Compensation Package 
of the Municipality 

2023 Committee on Finance & 
Appropriation and Legal Matters 
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OBJECTIVE PRIORITY PROGRAMS AND 
PROJECTS LEGISLATIVE REQUIREMENTS TIME FRAME COMMITTEE RESPONSIBLE 

By 2023, boundary disputes of barangays in the 
municipality resolved 

Setting of correct barangay boundaries Resolution approving the identified political boundary of 
barangays in the municipality. 

2023 Committee on Housing and Land 
Utilization, Barangay Affairs and 
Legal Matters 

By 2024, develop tourist industry, increase tourist 
arrival and generate more income ensured 

Formulation of Tourism Code of 
Pinamalayan 

An Ordinance establishing the Pinamalayan Tourism Code 2024 Committee on Environmental 
Protection & Natural Resources 
and Legal Matters 

By 2025, continued adoption of measures that will 
further help in evolving a more efficient and responsive 
tax system 

Revision of existing Revenue Code An Ordinance amending Revenue Code of Pinamalayan 2025 Committee on Finance & 
Appropriations & Ways and Means 

By 2025, all municipal boundary disputes settled Setting of correct municipal boundary 
disputes 

Resolution approving the identified political boundaries 
between adjacent municipalities 

2025 Committee on Housing and Land 
Utilization and Legal Matters 

 



 

Monitoring and 
Evaluation strategy 
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MONITORING AND EVALUATION STRATEGY  
 
A. ENVIRONMENT AND NATURAL RESOURCES DEVELOPMENT SECTOR 

RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS DATA SOURCE TO 
ASSESS PERFORMANCE 

COLLECTION 
METHODS 

FREQUENCY RESPONSIBILITY 
CENTER 

GOAL 
To ensure the sustainability of economic 
growth and development through a 
properly managed environment and 
natural resources thru the protection, 
conservation, and preservation of land, 
coastal and forest resources, and 
adequate waste management for a 
climate and disaster-resilient 
municipality 

 
Proper conservation 
management of land, water 
and other natural resources 
and disaster mitigation 
 
Proper waste management 

 
Full compliance with the SWMP, CLUP, 
PIZO, FLUP, LCCAP, CRM, LDRRM Plan 
and DTP by 2028 

 
SWMP 
CLUP 
 PZO 
CDRA 
LDRRM Plan 
FLUP 
CDP 
LCCAP 
CRM 
DTP 

 
Document 
review Site visit 

 
Every three years 
(per term) and at 
the end of 10 years 

 
   Monitoring Team 

LGU offices (i.e. 
MENRO, Zoning 
Division, MPDO, 
MAgO, MDRRMO, 
MEO, 
MAssO) 
NGOs, POs, CSOs 
NGAs (i.e. DENR, 
DPWH, BFAR, NIA, 
DA, NSWMC) 

OUTCOME 1 
Maximized utilization of land and its 
resources and waste management 

 
Improved land utilization 
 
Improved conservation 
management resources 
 
Adaptive capacity of all land 
developments to flooding and 
landslide 
 
Relocated communities from 
hazards prone areas 
 
Integrated ecosystem and 
biodiversity values into planning 
 
Created database of all natural 
resources 
 
Proper waste management and 
disposal 
 
 

 
By 2023, fully implemented 
CLUP/ZO/FLUP/LCCAP/CRM Plan  

 
By 2023, ensured protection and conservation 
of all wildlife habitats and other biodiversity 
 
By 2023, all existing water bodies within the 
municipality are identified and classified 
 
By 2023, formulated water quality 
management action plan 
 
By 2023, formulated air quality management 
action plan 
 
By 2024, established tree parks and green 
belts 
 
By 2024, established green parks and wildlife 
protection/conservation facilities 
 
By 2024, established green infrastructures, 
facilities, and programs enhancing ambient air 

 
CLUP  
PZO 
CDRA 
FLUP 
 CDP 
LCCAP 
CRM Plan 
 

 
Document review 

 
Every three years 

 
Monitoring Team 
LGU offices (i.e. 
MENRO, Zoning 
Division, MPDO, 
MDRRMO, MEO, 
MAssO) NGOs, 
CSOs, POs 
NGAs (i.e. DENR, 
DPWH) 
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RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

METHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
quality 
 
By 2025, new Pinamalayan Memorial Park 
established 

OUTPUT 1 
Promote environmentally sound 
developments and disaster 
mitigation 

 
Improved land utilization 
 
Improved conservation 
management resources 
 
Adaptive capacity of all land 
developments to flooding and 
landslide 
 
Relocated communities from 
hazards prone areas 

 
 
 
 
 
 
 
 

 
By 2023, fully implemented 
CLUP/ZO/FLUP/LCCAP/CRM Plan  

 
By 2023, ensured protection and conservation 
of all wildlife habitats and other biodiversity 
 
By 2023, formulated water quality 
management action plan 
 
By 2023, formulated air quality management 
action plan 
 
By 2024, established tree parks and green 
belts 
 
By 2024, established green parks and wildlife 
protection/conservation facilities 
 
By 2024, established green infrastructures, 
facilities, and programs enhancing ambient air 
quality 
 
By 2025, new Pinamalayan Memorial Park 
established 

 
CLUP (Vol. 1-4) 
PIZO 
CDP 
LDRRMP 
LCCAP 
Annual reports 

 
Document review     

Site visit 

 
Annual 

 
Monitoring Team 
LGU offices (i.e. 
MENRO, Zoning 
Division, MPDO, 
MDRRMO, MEO, 
MAssO) NGOs, 
CSOs, and POs 
NGAs (i.e. DENR, 
DPWH, NIA) 

ACTIVITIES 1 
1.1 Management of Conservation and 

Protection Programs for Mangrove 
Forest within LGU 

1.2 Preparation of Air Quality 
Management Action Plan 

1.3 Inspection through survey and 
monitoring on the various air 
pollution sources 

1.4 Preparation and formulation of 
Water Quality Management Action 

 
Formulated action plans on 
Water Quality and Air 
Quality 
 
 All inspections and 
monitoring on air water 
pollutants conducted 
 
Community Based Forestry 
Projects implemented and 

 
By 2023, fully implemented 
CLUP/ZO/FLUP/LCCAP/CRM Plan  

 
By 2023, ensured protection and conservation 
of all wildlife habitats and other biodiversity 
 
By 2023, formulated water quality 
management action plan 
 
By 2023, formulated air quality management 
action plan 

 
Annual reports  

 
Accomplishment 
Site visit reports 

 
Document 
review Site visits 

 
Quarterly evaluations 

 
Monitoring Team 
LGU offices (i.e. 
MENRO, Zoning 
Division, MPDO, 
MDRRMO, MEO, 
MAssO) 
NGOs, POs, and 
CSOs NGAs (i.e. 
DENR, DPWH, NIA) 
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RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

METHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
Plan 

1.5 Conduct of water quality 
management and regulation on  
water bodies (rivers, lakes, coastal) 
within the jurisdiction of Municipality 
of Pinamalayan  

1.6 Establishment of own laboratory for 
the physicochemical parameters 
analysis 

1.7 Construction of Comprehensive 
Sewerage System at Poblacion 
Area 

1.8 Construction of Centralized 
Wastewater Treatment at 
Poblacion Area 

1.9 Desilting of Natural Waterways 
1.10 River Protection Program 
1.11 Implementation of Community 

Based Forestry Project 
1. Management and control of 
communal forests with an area 
not exceeding fifty (50) square 
kilometers 
2. Management of Integrated 
Social Forestry (ISF) Programs 
3. Establishment of Tree Parks 
and Greenbelts 
4. Management of Identified 
Community Watersheds within 
LGU 

1.12 Establishment of Mangrove Eco 
Park 

1.13 Establishment of Wildlife Facility or 
Sunctuary 

1.14 Rehabilitation of Babahurin 
Watershed Area 

1.15 Reacquisition of titled/privately 
owned lands within Babahurin 
Watershed 

1.16 Babahurin and Pula Watershed 

managed 
 
Presence of modernized 
firefighting tools and rescue 
equipment 
 
 
Laboratory for physicochemical 
parameters analysis established 

 
Presence of Comprehensive 
Sewerage System and 
Centralized Wastewater 
Treatment  
 
River Protection Program 
implemented 
 
Watershed and Natural 
Waterways rehabilitated and 
conserved 

 
Presence of Mangrove Eco 
Park, Wildlife Sanctuary and 
Forest Tree Nursery 
 
New Public Memorial Park 
established 
 
Presence of infrastructure- 
related mitigation measures 
 
Environmental Laws and 
Ordinances passed and strictly 
enforced 
 
Monitored and Protected 
forests, forestlands, and 
biodiversity species 
 

 
By 2024, established tree parks and green 
belts 
 
By 2024, established green parks and wildlife 
protection/conservation facilities 
 
By 2024, established green infrastructures, 
facilities, and programs enhancing ambient air 
quality 
 
By 2025, new Pinamalayan Memorial Park 
established 
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RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

METHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
Rehabilitation 

1.17 Establishment of New Pinamalayan 
Public Memorial Park 

1.18 Creation of Forest and Forestland 
Database and Biodiversity 
Inventory 

1.19 Establishment and maintenance of 
forest tree nursery 

1.20 Prioritization and identifying needs 
on emergency equipment and 
through augmentation of other 
National Agencies as fund sourcing 

1.21 Inclusion of procurement of high-
end radio base technology with 
repeater to AIP and budget 
allotment 

1.22 Construction of Riverbank 
Protection Dike in all barangays 
along Pula River 

1.23 Rehabilitation of flood control dikes, 
irrigation canals and drainages 

1.24 Modernizazing of Firefighting Tools, 
Apparatus, and equipment 

1.25 Installation of Additional Fire 
Hydrants 

1.26 Construction of Isolation facilities 
1.27 Mangrove Rehabilitation 
1.28 Improvement of Evacuation center 

in accordance to standard EC 
1.29 Declogging and Desilting (Water 

Dredging) 
1.30 Construction of Flood Control 

Structure 
1.31 Formulation of Ordinance on 

regulating the kaingin activities 
1.32 Creation of river protection program 
1.33 Amendment of ordinance on Pre-

emptive and Force Evacuation 
1.34 Formulation of Standard Operating 

Procedure of DRRM 

Presence of constructed 
isolation facilities 
 
Formulation and adoption of 
ordinance and plans related to 
DRRM and climate change 
mitigation measures 
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RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

METHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
1.35 Adoption and Approval of Local 

Climate Change Action Plan 
1.36 Adoption and Approval of DRRM 

Plan 
1.37 Formulation of Local Ordinance for 

Natural Waterways Conservation 
1.38 Creation of Local Ordinance for 

Organizing of Bantay Gubat 
Volunteers 

1.39 Creation of Local Ordinance for 
Identification of Docking Area for 
Marginalized Fishing Vessels 

 
INPUTS 1 
�x Funding, materials, equipment, and labor 
�x Land banking 
�x Topographic survey 
�x Feasibility study 
�x Available maps and other data from CLUP 
�x Detailed engineering plans and work plan for support infrastructures and infrastructure-related mitigation measures 
�x Improvement of the Municipal Engineering Office (MEO) as primary implementing body 
�x Designated a permanent Municipal Environment and Natural Resources Office (MENRO) and staff 
�x Appropriate legislation to regulate quarrying and to endorse projects for funding 
�x Partnerships with national government agencies (i.e. DENR, NIA, DPWH), provincial government, NGOS, and private sector 

OUTCOME 2 
To protect, conserve, and improve 
the condition of all wildlife and 
natural resources 

 
Integrated ecosystem and 
biodiversity values into planning 
 
Created inventory of natural 
resources 

 
By 2023, all existing water bodies within the 
municipality are identified and classified 
 
By 2023, ensured protection and conservation 
of all wildlife habitats and other biodiversity 
 

 
CLUP 
FLUP 
PZO 
CDP 
CRM Plan 
MPA Management 
Plan  
 

 
Document 
review Site visit 

 
Annual 

 
Monitoring Team 
LGU offices (i.e. 
MENRO, Zoning 
Division, MPDO, 
MDRRMO, MEO, 
MAssO) 
NGOs, POs, and 
CSOs NGAs (i.e. 
DENR, DA, BFAR) 
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RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

METHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
OUTPUT 2 
Conserved and rehabilitated forest lands, 
water bodies, ancestral domains, parks, 
and other reservations 

 
Integrated ecosystem and 
biodiversity values into planning 
 
Created inventory of natural 
resources 

 
By 2023, all existing water bodies within the 
municipality are identified and classified 
 
By 2023, ensured protection and conservation 
of all wildlife habitats and other biodiversity 
 

 
CLUP 
FLUP 
PZO 
CDP 
CRM Plan 
MPA Management 
Plan  
 

 
Document 
review Site visit 

 
Annual 

 
Monitoring Team 
LGU offices (i.e. 
MENRO, Zoning 
Division, MPDO, 
MDRRMO, MEO, 
MAssO) 
NGOs, POs, and 
CSOs NGAs (i.e. 
DENR, DA, BFAR) 

ACTIVITIES 2 
2.1 Updating Registry and Map for all 

the water bodies 
2.2 Creation of Forest and Forestland 

Database and Biodiversity Inventory 
 

 
Presence of Forest and 
Forestland Database and 
Biodiversity Inventory 
 
Presence of inventory of water 
resources 

 
By 2023, all existing water bodies within the 
municipality are identified and classified 
 
By 2023, ensured protection and conservation 
of all wildlife habitats and other biodiversity 
 
 

 
Annual reports 
Accomplishment 
reports Site visit reports 

 
Document 
review Site visits 

 
Quarterly evaluations 

 
Monitoring Team 
LGU offices (i.e. 
MENRO, Zoning 
Division, MPDO, 
MDRRMO, MEO, 
MAssO) 
NGOs, POs, and 
CSOs NGAs (i.e. 
DENR, DA, BFAR) 

INPUTS 2 
�x Funding, materials, equipment, and labor 
�x Bantay Gubat, Bantay Dagat, and other groups for monitoring and enforcement 
�x Available maps and other data from FLUP and CLUP 
�x Detailed engineering plans and work plan for support infrastructures and infrastructure-related mitigation measures 
�x Designated a permanent Municipal Environment and Natural Resources Office (MENRO) and staff 
�x Appropriate legislation endorsing of prioritization of conservation-related projects 
�x Demarcation of municipal waters 
�x Proper declaration/legislation of identified protected areas 
�x Partnerships/Memorandum of Agreement with national government agencies (i.e. DENR, DA, BFAR), provincial government, NGOS,and private sector 

OUTCOME 3       

Institutionalized effective waste 
management system 

Managed wastes in the 
municipality 

By 2025, constructed a wastewater and 
sewage treatment facility for the municipality 
 
By 2025, strict enforcement and compliance of 
locally adopted RA 9003 

CLUP (Vol. 1-4) 
PIZO, CDP 
Annual reports 
Accomplishment reports 
Site visit reports 
 

Document review 
Site visit 

Every three years Monitoring Team, LGU 
offices (i.e. MENRO, 
MPDO, MDRRMO, 
MEO) NGOs, POs, and 
CSOs, NGAs (i.e. 
DENR) 

OUTPUT 3 
Managed wastes in all forms 

 
Waste management system 

By 2025, constructed a wastewater and 
sewage treatment facility for the municipality 
 

 
CLUP (Vol. 1-4) 
PIZO 

 
Document review Site 
visit 

 
Annual 

 
Monitoring Team 
LGU offices (i.e. 
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RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

METHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
By 2025, strict enforcement and compliance of 
locally adopted RA 9003 

CDP 
Annual reports 

MENRO, MPDO, 
MDRRMO, MEO) 
NGOs, POs, and 
CSOs NGAs (i.e. 
DENR, NWSB) 

ACTIVITIES 3 
3.1 Passing and Enforcement of 

Local ordinance adopting RA 
9003 

3.2 Rehabilitation and Construction 
of Concrete Perimeter Fence 
on Sanitary Landfill 

3.3 Installation of Streetlights 
within Sanitary Landfill Site 

3.4 Concreting of Roads within 
Sanitary Landfill 

3.5 Training for MENRMD 
personnel on Solid Waste 
Management 

3.6 Conduct IEC on 37 barangays 
regarding Proper Waste 
Segregation and Composting 
Methods for housekeepers or 
household representatives on 
Barangay Assembly 

3.7 Construction of Zero Waste 
Facility 

3.8 Inspection through survey and 
monitoring on non-hazardous 
MSMEs with less than 30 cubic 
meter based on water meter 
(carwash, parlor, etc.)  

3.9 Conduct of regular public 
announcement on cluster 
barangays regarding Solid 
Waste Management 

3.10 Technical Assistance for the 
barangays in formulating 
BESWMC and BSWMP 

3.11 Construction of Treatment, 

 
 
Passed and implemented 
laws and ordinance related 
to solid waste 
management 
 
Presence of Barangay 
MRFs and its machineries 
and equipment 
 
Physical appearance and 
related facilities within 
sanitary landfill 

 
Presence of high-end 
garbage separator trucks 

 
Livelihood from 
recycled materials 
 
Functional MRF with 
operationalized 
machineries and 
equipment 
 
Presence of 
constructed Zero 
Waste Facility 
 
Presence of proper 
treatment and disposal 
system for healthcare 
waste, hazardous and  
 

 
By 2023, established an appropriate 
sewerage system 

 
By 2025, established alternative livelihood 
program from recycled materials 

 
By 2025, 75% reduction of generated 
wastes 

 
 

 
Annual reports 
Accomplishment reports 
Site visit reports 

 
Document review 
Site visit 

 
Quarterly evaluation 

 
Monitoring Team 
LGU offices (i.e. 
MENRO, Zoning 
Division, MPDO, 
MDRRMO, MEO) 
NGOs, POs, and 
CSOs NGAs (i.e. 
DENR) 
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RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

METHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
Storage Disposal Facility for 
Hazardous and other Special 
Wastes 

3.12 Construction of Guard House 
within Sanitary Landfill Site 

3.13 Benchmarking on other 
Material Recovery Facility 

3.14 Provision of Alternative 
Livelihood Activities from 
recycled materials 

3.15 Purchase of high-end garbage 
Separator trucks 

3.16 Operationalization of Municipal 
MRF including its equipment 
such as plastic shredders, 
composter & biodegradable 
shredders, and glass pulverizer 
for waste conversion 

3.17 Establishment and Effective 
Operationalization and 
Monitoring of Sanitary Landfill 
by providing: 

1. MRF per barangay such 
as composter & shredders 
for all biodegradable 
wastes to be converted to 
100% fertilizer and/or soil 
conditioner to be used by 
farmers within their 
jurisdiction with proper IEC 
2. MRF per barangay such 
as plastic shredders and 
washeries, wastewater 
treatment facilities and 
cyclone dryer and to 
convert 100% alternative 
fuel as Refused Derived 
Fuel (RDFs) in cements 
plants 
3. MRF per barangay such 

IEC and Technical 
Assistance on 
Barangays conducted 
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RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

METHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
plastic densifier, extruders 
or plastic molders to 
convert into 100% plastic 
chairs, tables and/or 
bricks/pavers 
4. Monitoring and 
inspection of barangay 
MRF and machineries and 
equipment 
5. Installation of CCTVs 
linked to EMB Central 
Office on all MRFs 

3.18 Establishment and Effective 
Operationalization of MRF by 
providing necessary logistical 
and operational support in line 
with the policy guideline on the 
National Government: 

1. Installation of CCTV 
linked to the EMB Central 
Office on MRF located at 
Sanitary Landfill, Brgy. 
Maningcol, Pinamalayan 
2. Procurement and 
installation of weigh bridge 
linked to the EMB Central 
Office 
3. Self-monitoring of SLF 
operations per day such as 
but not limited to leachate 
effluent for physicochemical 
analysis and methane gas 
emission to be submitted to 
EMB Central Office for 
evaluation 

3.19 Availing of hauling and 
treatment services for proper 
treatment and disposal of 
hazardous waste 

3.20 Construction of Barangay 
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RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

METHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
Material Recovery Facility  

3.21 Local Adoption of RA 9003 
(Ecological Solid Waste 
Management Act of 2001) 

3.22 Creation of Local Ordinance for 
Proper Waste Treatment and 
Disposal for Animal Raisers 

3.23 Revision of Plastic Banning 
Ordinance 

3.24 Amendment of Executive 
Order for Creation of Bantay 
Kalikasan Task Force 

 
INPUTS 3 
�x Funding, materials, equipment, and labor 
�x Topographic Survey 
�x Feasibility Study 
�x Available maps and other data from CLUP 
�x Purchase of appropriate heavy equipment 
�x Appropriate legislation for funding endorsement 
�x Partnerships with national government agencies (i.e. DENR), provincial government, NGOS, and private sector 

 
 
 
B. SOCIAL DEVELOPMENT SECTOR 

RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

MEHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
GOAL       

To achieve a socially developed city with 
a healthy, disciplined, highly skilled, and 
globally competitive individuals, and well 
protected citizenry with access to basic 
social services 

Proportion of population with 
income below poverty threshold 

Decreased proportion of population with 
income below poverty line by 80% in 2028 

CBMS Survey Every 3 years and at the 
end of 10 years 

Monitoring Team 

OUTCOME 1       
Provided quality and affordable 
education for all 

Teacher-Student & Classroom 
Ratio in Schools 

Elementary schools have 1:35 teacher-
pupil & classroom-pupil ratio by 2022 

Ecological Profile Document Review Every 3 years Monitoring Team 
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RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

MEHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
Enrollment Participation  Ratio 
(EPR) among: 

a. 3-6 years old (preschool) 
b. 7-12 years old (elementary) 
c. 13-18 years old (secondary) 
d. 19-22 years old 

(Tertiary/Vocational) 

Secondary schools have 1:40 teacher-pupil 
& classroom-pupil ratio by 2025 
 


R 90% EPR in all age levels by 2025 

    

OUTPUT 1       
1. Upgraded school facilities Number of GAD environment 

and child- friendly schools 
80% of schools are GAD friendly by 2025 Annual Report Document Review Annually Monitoring Team 
80% of schools are child friendly by 2025 

2. Expanded educational services Number of added educational 
facilities 

Increased educational facilities by 50% in 2025 Annual Report Document Review Annually Monitoring Team 

3. Developed tertiary education Presence of public tertiary 
education in the municipality 

Established a public tertiary institution in the 
municipality 

Annual Report Document Review Annually Monitoring Team 

ACTIVITIES 1       
1.1 Construction of ALS Learning Center Additional educational facility Constructed ALS Learning Center by 2022 Accomplishment Report Site 

Inspection Reports 
Document Review 
 Field visit 

Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring Team LGU-
MEO 

1.2 Provision of safe and child friendly 
Learning environment (Project SAFE) 

Child-Friendly School 
Environment 

Constructed, rehabilitated, maintained, 
repaired 33 elementary schools, 12 
secondary schools, and 2 district offices by 
2025 

Accomplishment Report Site 
Inspection Reports 

Document Review  
Field visit 

Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring Team LGU-
MEO 

1.3 Rehabilitation of Public School 
Buildings and Facilities 

1.4 Construction of TESDA-Accredited 
Training Center 

Operational Technical Vocational 
School 

Constructed TESDA-Accredited Training 
Center by 2023 

Accomplishment Report Document Review Annual Monitoring Team 

1.5 Establishment of SPED Center in 
MASMES 

Additional educational facility Constructed SPED Center in MASMES by 
2023 

Accomplishment Report Site 
Inspection Reports 

Document Review  
Field visit 

Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring Team LGU-
MEO 

1.6 E-Eskwela Classroom Technological Advancement in 
Educational 

Constructed E-Eskwela Classroom by 2023 Accomplishment Report Site 
Inspection Reports 

Document Review  
Field visit 

Four times (30%, 60%, 
90%, and 100% of the 
project) 
 

Monitoring Team LGU-
MEO 

1.7 Upgrading of existing SPED Center Retrofitted educational facilities Increased number of SPED enrollees Accomplishment Report Document Review Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring Team LGU-
MEO 

1.8 Provision of Computers and 
Instructional Materials and Supplies 

Number of Multimedia 
Instructional Materials provided 

Provided LED TV, Projectors, WIFI 
Connection, Laptop, Desktop Computer, SHS 
reference books and other reading materials 

Accomplishment Report Document Review Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring Team 

1.9 Provision of Multimedia Instructional 
Materials (Project HEART) 

1.7 3C Project (Construction of Conducive 
Classrooms) 

Additional classrooms 
constructed 

Nine (9) 3C Classrooms constructed Accomplishment Report Document Review Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring Team LGU-
MEO 
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RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

MEHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
INPUT 1 

�x Funding, materials, equipment, and labor 
�x Feasibility study 
�x Program of Works and Detailed Building Plan 
�x Necessary legislation for establishing tertiary institution 
�x Guidelines for GAD and child friendly schools 
�x Trained SPED teachers 
�x Database of SPED learners 
�x Customized Instruction Models for E-Eskwela 
�x School building plan 

OUTCOME 2       
Improved health status of all 
constituents 

Morbidity rate Reduced morbidity rate by 95% in 2025 MHO Annual 
Report CBMS 

Document Review 
Survey 

Every 3 years Monitoring Team 
Maternal Mortality Rate Zero Maternal mortality rate by 2023 
Infant Mortality Rate Zero Infant Mortality Rate by 2023 
Malnutrition Rate Reduced malnutrition rate by 50% in 2025 

OUTPUT 2       
1. Increased accessibility of health 

services 
Accessibility of health services All required health facilities 

established/expanded 
Annual Report Document Review Annually Monitoring Team 

2. Expanded health services Number of services offered  Increased number of services offered 
ACTIVITIES 2       

2.1 Construction of Municipal Health Office 
Extension Building 

Expanded Health Facilities Expanded health facilities and supplies with 
sufficient manpower by 2025 

MHO Accomplishment 
Report 

Document Review Quarterly Monitoring Team LGU-
MHO 

Number of patients served Served majority of municipal population by 
2025 

2.2 Establishment of Smoke Cessation 
Clinic 

Expanded Health Facilities Expanded health facilities and supplies with 
sufficient manpower by 2025 

MHO Accomplishment 
Report 

Document Review Quarterly Monitoring Team LGU-
MHO 

Number of patients served Served majority of municipal population by 
2025 

2.3 Construction of Municipal Isolation Unit Expanded Health Facilities Fully operational isolation facility constructed 
by 2023 

MHO Accomplishment 
Report 

Document Review Quarterly Monitoring Team LGU-
MHO 

Number of persons with 
confirmed COVID-19 case, 
person under investigation and 
person with direct contact 
isolated 

100% of person with confirmed COVID-19 
case, person under investigation and person 
with direct contact isolated 

2.4 Establishment of Municipal 
Epidemiology and Surveillance Unit 

Expanded Health Facilities Expanded health facilities and supplies with 
sufficient manpower by 2023 

MHO Accomplishment 
Report 

Document Review Quarterly MHO Accomplishment 
Report 

Number of persons served Inoculated 100% target population with 
primary doses of COVID-19 vaccines by 2023 
Inoculated 100% target population with 
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RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

MEHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
booster shots of COVID-19 vaccines by 2025 

2.5 Establishment of Municipal Nutrition 
Unit 

Fully established Health 
Facilities 

Fully established nutrition unit complete with 
manpower and equipment by 2023 

MHO Accomplishment 
Report 

Document Review Quarterly Monitoring Team 
LGU-MHO 

Number of patients served Reduced 50% malnutrition rate by 2025 
2.6 Zero Defecation Project Proportion of households without 

access to sanitary toilet facility 
Decrease in number of households without 
access sanitary toilet facility 

CBMS 
MHO Accomplishment 
Report 

Document Review Annually Monitoring Team 
LGU-MHO 

2.7 Pandemic Response Program Number of COVID-19 cases and 
mortality 

Decrease in number of COVID-19 cases and 
mortality 

MHO Accomplishment 
Report 

Document Review Annually Monitoring Team 
LGU-MHO 

2.8 Pandemic Contingency Program Number of COVID-19 cases and 
mortality 

Decrease in number of COVID-19 cases and 
mortality 

MHO Accomplishment 
Report 

Document Review Annually Monitoring Team 
LGU-MHO 

INPUT 2 
�x Funding, materials, equipment, and labor 
�x Feasibility study 
�x Program of Works and Detailed Building Plan 
�x Guidelines for operating an Isolation Unit 
�x �3�D�W�L�H�Q�W�¶�V���'�D�W�D�E�D�V�H 
�x List of households without access to sanitary toilet facility 
�x Trained MHO staff 

OUTCOME 3       
Provided adequate, decent, climate- 
resilient, and affordable housing 

Proportion of households who 
are informal settlers 

Reduced proportion of informal settlers to 50% 
in 2025 

CBMS Survey Every 3 years Monitoring Team 

OUTPUT 3       
1. Relocated Informal Settlers 
 

Proportion of relocated 
informal settlers, low-
income families and 
victims of disaster 

Relocated 80% of informal settlers, low-
income families and victims of disaster by 
2025 

CBMS Survey Annually Monitoring Team 

2. Provided low-cost housing Proportion of housing units 
constructed and occupied 

By 2025, fully implemented local shelter plan MSWDO Accomplishment 
Report 

Document Review Annually Monitoring Team LGU-
MSWDO 

ACTIVITIES 3       
3.1 Core Shelter Assistance Program Proportion of relocated 

informal settlers, low-
income families and 
victims of disaster 

Provided 80% of informal settlers, low-income 
families and victims of disaster with shelter 

Site Inspection report Field Visit Quarterly Monitoring Team LGU-
MSWDO 

3.2 Socialized Housing for Middle-income 
Families 

Proportion of middle-income 
families provided with socialized 
housing 

Provided 80% of middle-income families with 
socialized housing by 2025 

Site Inspection report Field Visit Quarterly Monitoring Team LGU-
MSWDO 

INPUT 3 
�x Funding, materials, equipment, and labor 
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RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

MEHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
�x Appropriate legislation on identification of land, negotiation, purchase, and titling 
�x Feasibility study 
�x Program of Works and Detailed Building Plan 
�x Standard Operating Procedure on how to avail housing units 
�x List of housing beneficiaries 

OUTCOME 4       

Promoted and improved social welfare 
services 

Number of clientele served Increased clientele (women, children, senior 
citizen, PWDs, IPs) served by 90% in 2028 

Annual MSWDO Report Document Review Every 3 years Monitoring Team 

OUTPUT 4       
1. Improved Social Welfare Facilities 

 
Number of improved/added 
social welfare facilities 

Provided all necessary social welfare facilities 
by 2025 

Annual Report Document Review Annually Monitoring Team LGU-
MSWDO 

2. Expanded Social Welfare Services Number of additional services 
rendered to the populace 

Has ongoing projects for all ages and sector of 
society 

Annual Report Document Review Annually Monitoring Team LGU-
MSWDO 

ACTIVITIES 4       
4.1 Operation and Management of Drop-In 

Center 
Number of clients served 100% of clients of drop-in center served MSWDO Accomplishment 

Report 
Document Review Annually Monitoring Team LGU-

MSWDO 
4.2 Establishment/Operation of Persons 

with Disability Affairs Office 
Number of clients served 100% of persons with disability served MSWDO Accomplishment 

Report 
Document Review Annually Monitoring Team LGU-

MSWDO 
4.3 Landbanking for Social Welfare 

Services 
Additional LGU property Purchased 25 hectares of land 

 

Deed of sale 
Land title 

Document Review Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring Team LGU-
MSWDO 

4.4 Establishment of One Compound for 
Social Welfare Services 

Proportion of social welfare 
related offices/organization 
occupying the compound 

100% of social welfare related 
offices/organization occupied the compound 

MSWDO Accomplishment 
Report 

Document Review Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring Team LGU-
MSWDO 

4.5 Construction of Child Development 
Centers 

Number of constructed Child 
Development Centers 

Constructed 61 Child Development Centers by 
2025 

Site Inspection Report Field Visit Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring Team LGU-
MSWDO 

4.6 Renovation/Expansion of Municipal 
Civil Registry Office 

Number of renovated office Renovated/expanded MCR office Site Inspection Report Field Visit Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring Team LGU-
MCROO 

INPUT 4 
�x Funding, materials, equipment, and labor 
�x Title/Deed of donation of lot where Child Development Center is built 
�x Program of Work (patterned to the prescribed structure of CDC from DSWD) 
�x Ordinance for the establishment of PDAO 
�x 5 hectares of land for the Social Welfare compound 

OUTCOME 5       

Increased protective services Crime incidence Maintained 100% efficiency of PNP in crime 
solution and prevention 

PNP Accomplishment 
Report  

Document Review Annually Monitoring Team 
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RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

MEHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
Policemen to population 
ratio 

Achieved 1:1,000 ratio by 2025 

Fireman to population ratio Achieved 1:2,000 ratio by 2025 BFP Accomplishment 
Report 

Document Review Annually Monitoring Team 

OUTPUT 5       

1. Upgraded protective facilities Number of upgraded 
protective facilities 

Upgraded all protective facilities by 2025 Annual Report Document Review Annually Monitoring Team 

2. Provided better equipment Number of upgraded equipment Upgraded all protective equipment by 2025 Annual Report Document Review Annually Monitoring Team 
ACTIVITIES 5       

5.1 Upgrading of PNP facilities Additional PNP facility Constructed conference room Accomplishment Report Document Review Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring Team LGU-
MEO 

5.2 Construction of 8 Mobile Police Outposts 
in Strategic Locations 

Additional PNP facility Constructed 8 mobile police outposts in 
strategic locations 

Accomplishment Report Document Review Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring Team LGU-
MEO 

5.3 Upgrading of BFP facilities Physical appearance of BFP 
facility 

Upgraded stockroom and repainted office, 
personnel quarters, gate and fence 

Accomplishment Report Document Review Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring Team LGU-
MEO 

5.4 Installation of Fire Hydrants at 
Designated Location 

 

Number of hydrants installed Installed/additional fire hydrants by 2025 Accomplishment Report Document Review Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring Team LGU-
MEO 

5.5 Installation of Overhead Tank with 
Water Pump, Pipes and Fittings and 
Booster Pump at Fire Station 

Additional Fire-Fighting Facility 
installed 

Installed overhead tank with water pump, 
pipes and fittings and booster pump by 2023 

Accomplishment Report Document Review Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring Team LGU-
MEO 

5.6 Modernization of Firefighting Tools, 
Apparatus, and Equipment 

Number of equipment provided Purchased protective gears, fire axe, 
chainsaw, hydraulic spreader, rescue ropes 
with carabiners, pulleys and other high angle 
rescue accessories, self-contained breathing 
apparatus (SCBA), heavy-duty flashlights, 
laddered fire truck 

Accomplishment Report Document Review Annually Monitoring Team 

5.7 Fire Safety and Security System in the 
Municipal Compound 

Number of buildings with 
improved fire and security 
system 

Installed fire and security system in all 
buildings within municipal compound 

Site Inspection Reports Field Visit Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring team 

INPUT 5 
�x Funding, materials, equipment, and labor 
�x Memorandum of Agreement between the LGU and Pinamalayan Water District 
�x Feasibility study 
�x Program of Works and Detailed Building Plan 
�x Site Plan for mobile outpost 
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RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

MEHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
OUTCOME 6       

Promoted sustainable development 
policies and programs for and with the 
youth 

Participation rate of youth in 
programs and activities 

Increased participation rate of youth in 
programs and activities 

LYDO Accomplishment 
Report  

Document Review Annually Monitoring Team 

OUTPUT 6       

1. Established office for youth Number of office 
established 

Established local youth development office by 
2023 

Annual Report Field Visit Annually Monitoring Team LGU-
MEO 

2. Upgraded recreational facilities Proportion of facilities 
upgraded 

Upgraded 100% of recreational facilities by 
2025 
 

Inspection Report Field Visit Annually Monitoring Team LGU-
MEO 

3. Established new recreational areas Presence of newly 
established recreational 
areas 

Developed recreational areas by 2025 Inspection Report Field Visit Annually Monitoring Team LGU-
MEO 

ACTIVITIES 6       

6.1 Establishment of Local Youth 
Development Office 

Presence of permanent structure 
catering youth leaders and local 
youth 

Established local youth development office 
manned by permanent plantilla position in 
2023 

Site Inspection Report Field Visit Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring Team LGU-
MEO 

6.2 Upgrading of Pinamalayan Gym Presence of Pinamalayan Gym Upgraded to Auditorium Site Inspection Report Field Visit Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring Team LGU-
MEO 

6.3 Construction of Pinamalayan Sports 
Complex 

Additional recreational facility Constructed track and field oval, Grandstand, 
Swimming Pool, Dormitory, and Covered 
Court 

Site Inspection Report Field Visit Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring Team LGU-
MEO 

INPUT 6 
�x Funding, materials, equipment, and labor 
�x Feasibility study 
�x Program of Works and Detailed Building Plan 
�x Ordinance Establishing the LYDO 
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C. ECONOMIC DEVELOPMENT SECTOR 

RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

METHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
GOAL 
To achieve a sustainable economy 
anchored on agriculture-based business 
environment, commercial activities, 
adequate climate-resilient support 
facilities, and globally competitive 
workforce providing a world class haven 
for consumers, locators, transients, 
tourists, traders and investors. 

 
Municipal economic growth 
performance (public economic 
enterprises, tourism, & 
agriculture) 

 
By 2025, achieved a diverse economy 
through enhanced agriculture, increased 
investments, and tourist arrivals 

 
CLUP (Vol.1-4) CDP, PIZO 
MPA Management Plan 
Annual Reports of LGU 
Offices (i.e. MAgO, 
Tourism Office, SCO, 
MOD, SOD, MPDO, 
BPLO, MTO, MEO) 
CBMS 

 
Document review 

 
Every three years 
(per term) and at 
the end of nine 
years 

 
Monitoring Team 
LGU Offices (i.e. 
MAgO, Tourism 
Office, SCO, MOD, 
SOD, MPDO, 
BPLO, MTO, MEO, 
�0�D�\�R�U�¶�V Office) 
NGAs (i.e. DA, DTI, 
DOT, NIA, BFAR, 
DENR, DPWH) 
NGOs, POs, CSOs 

OUTCOME 1 
Ensured food security in Pinamalayan 

 
Agricultural productivity 

 
By 2023, all meat is certified safe and of the 
best quality 

 
By 2025, improved and maintained 
maricultural projects 

 
By 2025, increased �I�D�U�P�H�U�V�¶ produce by 75% 
 
By 2025, improved and maintained all 
backyard livestock raising 

 
CLUP (Vol.1-4) CDP 
PIZO 
Annual Reports of LGU 
Offices (i.e. MAgO) MPA 
Management Plan CBMS 

 
Document 
review Site visits 

 
Every three years 

 
Monitoring Team 
LGU Offices (i.e. 
MAgO) NGAs (i.e. 
DA, DTI, NIA, BFAR) 
NGOs, POs, CSOs 

OUTPUT 1 
Strengthened agriculture-based economy 

 
Agricultural production  
 
Presence of agricultural 
support facilities 
 
Employment in the agriculture 
sector 

 
By 2023, created sustainable livelihoods for 
farmers and fisher folks 

 
By 2025, increased �I�D�U�P�H�U�V�¶ produce by 50% 
 
By 2025, expanded animal dispersal 
program to 6,000 heads 
 
By 2025, three additional maricultural 
projects 

 
CLUP (Vol.1-4) CDP 
PIZO 
Annual Reports of LGU 
Offices (i.e. MAgO) 
CBMS 

 
Document 
review Site visits 

 
Annually 

 
Monitoring Team 
LGU Offices (i.e. 
MAgO) NGAs (i.e. 
DA, DTI, NIA, BFAR, 
DPWH) 
NGOs, POs, CSOs 

ACTIVITIES 1 
1.1 Crop development program 
1.2 Fishery livelihood program 
1.3 Livestock development program 
1.4 Construction of multi-purpose 

 
Crop, fisheries, and livestock 
production 
 
Presence of Farmers Training 

 
By 2023, increased �I�D�U�P�H�U�V�¶ produce by 
20% 
 
By 2023, expanded animal dispersal 

 
Annual Reports 
Accomplishment Reports 

 
Document 
review Site visit 

 
Quarterly 

 
Monitoring Team 
LGU Offices (i.e. 
MAgO) NGAs (i.e. 
DA, DTI, NIA, BFAR, 
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RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

METHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
Farmers Training Center 

1.5 Farm mechanization program 
1.6 Construction of building for 

farm  equipment 
1.7 Concreting of communal canal 
1.8 Barangay livelihood program 

Center and other support 
facilities 
 
Mechanized farm equipment 
Communal canal 
 
Income of barangay livelihood 
beneficiaries 

program to 3000 heads 
 
By 2023, five additional maricultural projects 
 
By 2023, adopted farm mechanization in  all 
agricultural barangays 
 
Constructed a storage building for farm 
equipment by 2023 
 
Concreted communal canal by 2025 
Increased income among barangay 
livelihood beneficiaries by 2023 

DPWH) 
NGOs, POs, CSOs 

INPUTS 1 
�x Funds, materials, equipment, and labor 
�x Detailed engineering designs and work plan for support infrastructures 
�x Available maps and other data from CLUP 
�x Appropriate legislation endorsing agriculture development projects for funding 
�x Creation of a fully-functional Local Price Coordinating Council for all agricultural produce 
�x Establishment of a commodity board for marketing and distribution 
�x Partnerships with national government agencies (i.e. DA, DTI, BFAR, NIA, DPWH), provincial government, NGOS, and private sector 

OUTCOME 2 
Established attractive and sustainable  
business environment 

 
Investment turnout 

 
Income generated from 
business investments 

 
By 2025, increased commercial 
establishments by 75% 

 
By 2025, increased investments on 
preferred industries by 100% 

 
CLUP (Vol.1-4) 
CDP 
PIZO 
Annual Reports of LGU 
Offices (i.e. SCO, MTO, 
BPLO, �0�D�\�R�U�¶�V Office, 

 
Document review 

 
Every three years 

 
Monitoring Team 
LGU Offices (i.e. 
MAgO, SCO, MOD, 
SOD, MPDO, BPLO, 
MTO, 
�0�(�2�����0�D�\�R�U�¶�V���2�I�I�L�F�H�� 
NGAs (i.e. DA, DTI, 
DOT) 

Conditions of Public economic   
enterprises 

Number and conditions of 
employed individuals 

By 2028, maximized potentials of SMEs 
 
By 2025, all facilities are well-maintained 
in the slaughterhouse and public market 
 
By 2025, local employment increased by 
75% with minimum wages at national 
standards 

MOD, SOD) CBMS   NGOs, POs, CSOs 
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RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

METHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
OUTPUT 2 
Improved public economic enterprises 
and increase investment and 
employment 

 
Investment turnout 

 
Income generated from 
business investments 

 
Conditions of Public economic 
enterprises 
Number and conditions of 
employed individuals 

 
By 2023, increased investments in 
industries and commercial establishments by 
50% 

 
By 2023, increased number of SMEs 

 
By 2025, all facilities in public economic 
enterprises are certified safe 

 
Increased local employment by 50% in 
2025 

 
CLUP (Vol.1-4) 
CDP 
PIZO 
Annual Reports of LGU 
Offices (i.e. SCO, MTO, 
�%�3�/�2�����0�D�\�R�U�¶�V���2�I�I�L�F�H�� 
MOD, SOD) 
CBMS 

 
Document review 

 
Annually 

 
Monitoring Team 
LGU Offices (i.e. 
MAgO, SCO, MOD, 
SOD, MPDO, 
BPLO, MTO, 
�0�(�2�����0�D�\�R�U�¶�V���2�I�I�L�F�H�� 
NGAs (i.e. DA, DTI, 
DOT) NGOs, POs, 
CSOs 

ACTIVITIES 2 
2.1 Redevelopment/modernization of 

Public Market 
2.2 Establishment of 2-storey 

commercial building and supermall 
2.3 Construction of convention center 
2.4 Conversion or upgrading of 

Municipal Food Terminal into 
Regional Food Terminal 

2.5 Establishment of auction market 
with holding pen for livestock 

2.6 Upgrading of the 
slaughterhouse building and 
facilities 

2.7 Establishment of trading facility or 
Local Exchange Trading Terminal 
(LETT) 

2.8 Establishment of pasalubong center 

 
Physical attributes and 
operations of the Public 
Market and Slaughterhouse 

 
Presence of commercial 
building, supermall, LETT, 
convention center, and 
pasalubong center 

 
Upgraded/redeveloped facilities in the public 
market and slaughterhouse by 2023 

 
Commercial building established by 2023 
LETT to be established by 2025 

 
Upgraded to Regional Food Terminal by 
2025 

 
By 2023, achieved double A accreditation of 
the slaughterhouse 

 
Acquired lot and constructed the auction 
market by 2023 
 
Pasalubong center to be established with 
the grand terminal by 2023 
 
By 2023, increased local employment by 
25% 

 
Annual Reports 
Accomplishment Reports 

 
Document 
review Site visit 

 
Quarterly 

 

Monitoring Team 

LGU Offices (i.e. 
MAgO, SCO, MOD, 
SOD, MPDO, 
BPLO, MTO, 
�0�(�2�����0�D�\�R�U�¶�V���2�I�I�L�F�H�� 

NGAs (i.e. DA, DTI, 

DOT) NGOs, POs, 

CSOs 
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RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

METHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
INPUTS 2 
�x Funding, materials, equipment, and labor 
�x Detailed engineering designs and work plan for support infrastructures 
�x Available maps and other data from CLUP 
�x Appropriate legislation endorsing projects for funding or for upgrading 
�x Filled-up all vacant positions in the Public Market and Slaughterhouse 
�x Established commodity board for marketing and distribution 
�x Improvement of the Manpower Development Center 
�x Rehabilitation of the Perimeter Fence of the Municipal Compound for added appeal to residents, tourists, and investors 
�x Creation of a Local Investment Incentive Code (LIIC) 
�x Partnerships with national government agencies (i.e. DTI, DA, DOT), provincial government, NGOS, and private sector 

OUTCOME 3 
Advanced community-based 
sustainable eco-tourism 

 
Local tourism activities and 
facilities 

 
By 2025, achieved sustainable local eco- 
tourism 
 
By 2025, all developed tourist spots are of 
national standards 

 
CLUP (Vol.1-4) 
CDP 
PIZO 
Annual Reports of LGU 
Offices (i.e. SCO, MTO, 
BPLO) 
CBMS 

 
Document 
review Site visit 

 
Every three years 

 
Monitoring Team 
LGU Offices (i.e. SCO, 
MPDO, BPLO, MTO, 
MEO, 
�0�D�\�R�U�¶�V Office) 
NGAs (i.e. DA, DTI, 
DOT, DPWH, DENR) 
NGOs, POs, CSOs 

OUTPUT 3 
Increased local tourism activities 

 
Tourist arrivals Income from 
tourism 

 
By 2023, promoted and marketed tourist 
destinations 
 
By 2023, established Community-Based 
Sustainable Eco-tourism (CBSE) 

By 2025, improved and maintained tourist 
destinations 

By 2025, increased income generated from 
tourism industry by 60% 

 
CLUP (Vol.1-4) 
CDP 
PIZO 
Annual Reports of LGU 
Offices (i.e. SCO, MTO, 
BPLO) 
CBMS 

 
Document review Site 
visit 

 
Annually 

Monitoring Team 
LGU Offices (i.e. SCO, 
MPDO, BPLO, MTO, 
MEO, 
�0�D�\�R�U�¶�V Office) 
NGAs (i.e. DA, DTI, 
DOT, 
DPWH, DENR) 
NGOs, POs, 
CSOs 

ACTIVITIES 3 
3.1 Development of existing tourism sites 
3.2 Construction of access roads to 

tourism sites 
3.3 Development of potential 

tourism attractions and 
destinations 

3.4 Establishment of pasalubong center 

Tourist establishments 
 
Tourism-generated employment  
Tourism-related support 
facilities 

By 2023, improved and upgraded existing 
THCA activities 
 
By 2023, developed identified potential 
tourist spots 
 
By 2023, increased income generated 
from tourism industry by 30% 

Annual Reports 
Accomplishment Reports 

Document 
review Site visit 

Quarterly Monitoring Team 
LGU Offices (i.e. SCO, 
MPDO, BPLO, MTO, 
MEO, 
�0�D�\�R�U�¶�V Office) 
NGAs (i.e. DA, DTI, 
DOT, DPWH, DENR) 
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RESULTS PERFORMANCE INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

METHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
INPUTS 3 
�x Funding, materials, equipment, and labor 
�x Available maps and other data from CLUP 
�x Detailed engineering designs and work plan for support infrastructures 
�x Appropriate legislation endorsing tourism development projects for funding 
�x Functional and permanent Municipal Tourism Office 
�x Implemented Tourism Code and Tourism Plan 
�x Partnerships with national government agencies (i.e. DTI, DPWH, DOT, DENR, DA), provincial government, NGOs, and private sector 

 
 
 
D. INFRASTRUCTURE/PHYSICAL AND LAND USE DEVELOPMENT SECTOR 

RESULTS 
PERFORMANCE 

INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO 

ASSESS PERFORMANCE 
COLLECTION 

METHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
GOAL 
To develop climate-resilient, quality, 
affordable, sustainable, and more 
convenient infrastructure and public 
utilities that will meet the demands of a  
fast-growing community 

Presence of climate-resilient 
infrastructures 
 
Efficient utilities such as  
power, water, ICT and 
delivery of government 
services 
 
All issuances are compliance 
with related rules and laws 

Increased coverage by infrastructure- 
related mitigation measures in affected 
areas by 2025 
 
By 2025, enhanced all linkages and 
modes  of transportation 
 
By 2025, improved and maintained best 
energy efficiency 
 
By 2025, integrated water resources 
management  
 
By 2025, improved drainage system 
 
By 2025, ensured accessibility, 
affordability, and availability of ICT 
 
By 2025, updated and approved CLUP 
and Zoning Ordinance  
 
By 2025, optimized delivery of public 
services 
 
 

CLUP (Vol. 1-4)   PIZO 
CDP CBMS 
Annual Reports from LGU 
Offices (i.e. MEO, 
MDRRMO, MENRO) 

Document review Every three years  Monitoring Team 
LGU Offices (i.e. 
MEO, MDRRMO, 
MENRO) NGAs (i.e. 
DPWH, ORMECO, 
PWD, 
Telecommunication 
companies) NGOs, 
POs, and CSOs 
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RESULTS 
PERFORMANCE 

INDICATORS TARGETS FOR INDICATORS DATA SOURCE TO 
ASSESS PERFORMANCE 

COLLECTION 
METHODS 

FREQUENCY 
RESPONSIBILITY 

CENTER 
OUTCOME 1 
Ensure safe and efficient infrastructure 
development and mobility 

Roads, bridges, and other 
infrastructure with climate- 
resilient design and other 
safety features 
 
Presence of different modes of 
transportation (i.e. land, air, 
and sea) 

By 2025, 50% of all roads and bridges are  
constructed and upgraded to climate- 
resilient design 
 
By 2025, upgraded existing ports and 
facilities 
 
By 2025, expanded existing airport 
facilities 
 
By 2025, all land transport terminal and 
services are of national standard 
 
By 2025, achieved 50% decrease in the 
number of deaths and injuries from road 
traffic accidents 
 
By 2025, 30% of government buildings 
and structures are climate-resilient 

CLUP (Vol. 1-4) PIZO 
CDP CBMS 
Annual Reports from LGU 
Offices (i.e. MEO, 
MDRRMO, MENRO) 

Document review 
 Site visit 

Every three years Monitoring Team 
LGU Offices (i.e. 
MEO, MDRRMO, 
MENRO) 
Other concerned 
agencies (i.e. DPWH, 
ORMECO, PWD, 
Telecommunication 
companies) 
NGOs, POs, and 
CSOs 

OUTPUT 1 
Enhanced safety and efficiency of 
road networks, linkages, modes of 
transportation, infrastructure-related 
mitigation measures, and other 
infrastructures 

Roads, bridges, and other 
infrastructure with climate- 
resilient design and other 
safety features 
 
Presence of different modes of 
transportation (i.e. land, air, 
and sea) 

By 2025, 50% of all roads and bridges are 
constructed and upgraded to climate- 
resilient design 
 
By 2025, upgraded existing ports and 
facilities 
 
By 2025, expanded existing airport 
facilities 
 
By 2025, all land transport terminal and 
services are of national standard 
 
By 2025, achieved 50% decrease in the 
number of deaths and injuries from road 
traffic accidents 
 
By 2025, 30% of government buildings 
and structures are climate-resilient 
 
 

CLUP (Vol. 1-4) PIZO 
CDP CBMS 
Annual Reports from LGU 
Offices (i.e. MEO, 
MDRRMO, MENRO) 

Document review 
 Site visit 

Annually Monitoring Team 
LGU Offices (i.e. 
MEO, MDRRMO, 
MENRO) 
Other concerned 
agencies (i.e. DPWH, 
ORMECO, PWD, 
Telecommunication 
companies) 
NGOs, POs, and 
CSOs 
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RESULTS 
PERFORMANCE 

INDICATORS TARGETS FOR INDICATORS DATA SOURCE TO 
ASSESS PERFORMANCE 

COLLECTION 
METHODS 

FREQUENCY 
RESPONSIBILITY 

CENTER 
ACTIVITIES 1       
1.1 Coastal Greenway Presence of Coastal Greenway By 2025, 50% of all roads and bridges are 

constructed and upgraded to climate- 
resilient design 
 
By 2025, upgraded existing ports and 
facilities 
 
By 2025, expanded existing airport 
facilities 
 
By 2025, all land transport terminal and 
services are of national standard 
 
By 2025, achieved 50% decrease in the 
number of deaths and injuries from road 
traffic accidents 
 
By 2025, 30% of government buildings 
and structures are climate-resilient 

CLUP (Vol. 1-4) PIZO 
CDP CBMS 
Annual Reports from LGU 
Offices (i.e. MEO, 
MDRRMO, MENRO) 

 Quarterly Monitoring Team 
LGU Offices (i.e. 
MEO, MDRRMO, 
MENRO) NGAs (i.e. 
DPWH) 
NGOs, POs, and 
CSOs 

1.2 Formulation of Comprehensive 
Road Network Plan 

Presence of Comprehensive 
Road Network Plan 

1.3 Construction of Grand Terminal Presence of Grand Terminal 
1.4 Road Reblocking Reblocked roads 
1.5 Road Widening Widen roads 
1.6 Road Opening Opened roads 
1.7 Road Concreting Concreted roads 
1.8 Construction of Access Roads 

leading to Tourisms Sites 
Presence of Access Roads 
leading to Tourisms Sites 

1.9 Road Rehabilitation Rehabilitated roads 
1.10 Road Upgrading Upgraded roads 
1.11 Concreting of Roads within 

Sanitary Land Fill 
Concreted roads within Sanitary 
Landfill 

1.12 Construction of Bridges Constructed Bridges 
1.13 Installation of Streetlights / Solar 

Streetlights 
Installed Streetlights/ Solar 
Lamps 

1.14 Pedestrian Crossing Presence of Pedestrian 
Crossing 

1.15 Rehabilitation of Road Shoulder Rehabilitated Road Shoulder 
1.16 Construction of Pedestrian 

Overpass 
Presence of Pedestrian 
Overpass 

1.17 Improvement of Marfrancisco 
Triangle 

Improved Marfrancisco Triangle 

1.18 Construction/Improvement of Port 
Facilities 

Constructed/Improved Port 
Facilities 

1.19 Upgrading / Expansion of 
Pinamalayan Airport 

Upgraded/Expanded 
Pinamalayan Airport 

1.20 Installation of Road Signs (Warning 
Signs, Regulatory Signs) 

Installed Road Signs (Warning 
Signs, Regulatory Signs) 

1.21 Road Opening and Concreting 
(PRDP Projects - commodities 
inventory) 

Opened and concreted roads 

1.22 Installation of CCTV cameras in 
strategic places 

CCTV installed in strategic 
places 
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RESULTS 
PERFORMANCE 

INDICATORS TARGETS FOR INDICATORS DATA SOURCE TO 
ASSESS PERFORMANCE 

COLLECTION 
METHODS 

FREQUENCY 
RESPONSIBILITY 

CENTER 
1.23 Construction of Pinamalayan 

Municipal Building 
Presence of Pinamalayan 
Municipal Building 

1.24 Construction of Commercial 
Complex - Public Market  

Presence of Commercial 
Complex - Public Market  

1.25 Construction of Convention Center  Presence of Convention Center 
1.26 Upgrading of Pinamalayan 

Gymnasium  
Upgraded Pinamalayan 
Gymnasium 

1.27 Establishment of Modern Sports 
Complex 

Established Modern Sports 
Complex 

1.28 Establishment of New Public 
Cemetery 

Established New Public 
Cemetery 

1.29 Public Building Improvement and 
Maintenance 

Improved and maintained Public 
Buildings 

     

1.30 Construction of Multi-purpose hall 
in barangays 

Presence of Multi-purpose 
hall/covered court in barangays 

1.31 Construction of Stockroom for 
Accounts, Reports and Records 

Presence of Stockroom for 
Accounts, Reports and Records 

1.32 Establishment of Trading Facility or 
Local Exchange Trading Terminal 
(LETT) 

Established Trading Facility or 
Local Exchange Trading 
Terminal (LETT) 

1.33 Rehabilitation of Existing Public 
Cemetery 

Rehabilitated Existing Public 
Cemetery 

1.34 Construction of Local Council for 
Women Office with Multi-Purpose 
Hall 

Constructed Local Council for 
Women Office with Multi-
Purpose Hall 

1.35 Construction of Pinamalayan 
Retired Teachers Organization 
(PRTO) Building 

Constructed Pinamalayan 
Retired Teachers Organization 
(PRTO) Building 

1.36 Rehabilitation/Redevelopment of 
Municipal Park and Playground 

Rehabilitated/Redeveloped 
Municipal Park and Playground 

1.37 Construction of Child Development 
Centers/Day Care Centers 

Constructed Child Development 
Centers/Day Care Centers 

1.38 Rehabilitation of Public-School 
Buildings and Facilities 

Rehabilitated Public-School 
Buildings and Facilities 

1.39 Landbanking Presence of lot for infrastructure 
projects 
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RESULTS 
PERFORMANCE 

INDICATORS TARGETS FOR INDICATORS DATA SOURCE TO 
ASSESS PERFORMANCE 

COLLECTION 
METHODS 

FREQUENCY 
RESPONSIBILITY 

CENTER 
1.40 Construction of treatment, storage 

and disposal facility for hazardous 
and other special waste 

Constructed treatment, storage 
and disposal facility for 
hazardous and other special 
waste 
 

INPUTS 1 
�x Funding, materials, and labor 
�x Purchase of appropriate heavy equipment 
�x Detailed engineering designs and work plan 
�x Topographic Survey 
�x Feasibility Study 
�x Available maps and other data from CLUP 
�x Improvement of the Municipal Engineering Office (MEO) as primary implementor 
�x Appropriate legislation endorsing of prioritization of infrastructure-related projects 

OUTCOME 2 
Provide reliable power and water supply 
and proper water sanitation 

Accessibility and availability of 
power and water supply to all 
barangays 

Reduce vulnerability to flooding 

By 2025, 100% of barangays have access 
to Level III water 
 
By 2025, 100% of all sitios have access to 
electricity 
 
By 2025, improved drainage system 

CLUP (Vol. 1-4) PIZO 
CDP CBMS 
Annual Reports from 
LGU Offices (i.e. MEO) 
and agencies (i.e. 
ORMECO, 
PWD) 

Document review Site 
visit 

Annually Monitoring Team 
LGU Offices (i.e. 
MEO) Other 
concerned agencies 
(i.e. DPWH, 
ORMECO, PWD) 
NGOs, POs, and 
CSOs 

OUTPUT 2 
Increased provision of reliable power 
and     
water services 

Households served by water and 
electricity 
 
Presence of Flood Mitigation 
Measures 

 

By 2025, 100% of barangays have access 
to Level III water 
 
By 2025, 100% of all sitios have access to 
electricity 
 
By 2025, improved drainage system 

CLUP (Vol. 1-4) PIZO 
CDP CBMS 
Annual Reports from 
LGU Offices (i.e. MEO) 
and agencies (i.e. 
ORMECO, 
PWD) 

Document review Site 
visit 

Annually Monitoring Team 
LGU Offices (i.e. 
MEO) Other 
concerned agencies 
(i.e. DPWH, 
ORMECO, PWD) 
NGOs, POs, and 
CSOs 

ACTIVITIES 2       
2.1 Installation of Additional Fire 

Hydrants 
Installed Additional Fire 
Hydrants 

2025, 100% of barangays have access to 
Level III water 
 
By 2025, 100% of all sitios have access to 
electricity 
 

CLUP (Vol. 1-4) PIZO 
CDP CBMS 
Annual Reports from LGU 
Offices (i.e. MEO) and 
agencies (i.e. ORMECO, 
PWD) 

Document review Site 
visit 

Quarterly Monitoring Team 
LGU Offices (i.e. 
MEO) Other 
concerned agencies 
(i.e. DPWH, 
ORMECO, PWD) 

2.2 Electrification of un-energized 
sitios of barangay 

Electrified un-energized sitios of 
barangay 

2.3 Upgrading of Municipal Power 
Supply System 

Upgraded Municipal Power 
Supply System 
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RESULTS 
PERFORMANCE 

INDICATORS TARGETS FOR INDICATORS DATA SOURCE TO 
ASSESS PERFORMANCE 

COLLECTION 
METHODS 

FREQUENCY 
RESPONSIBILITY 

CENTER 
2.4 Identification of alternative energy 

source 
Identified alternative energy 
source 

By 2025, improved drainage system 
 
By 2025, improved water supply system 

NGOs, POs, and 
CSOs 
Monitoring Team 2.5 Installation of Solar Panels / 

Alternative Renewable Energy 
Sources for Municipal 
Buildings/Facilities 

Installed Solar Panels / 
Alternative Renewable Energy 
Sources for Municipal 
Buildings/Facilities 

2.6 Provision of alternative energy 
source 

Provided of alternative energy 
source 

2.7 Construction of Level II Water 
Supply System 

Constructed Level II Water 
Supply System 

2.8 Development of Level III Water 
Supply System 

Developed of Level III Water 
Supply System 

2.9 Expansion/Upgrading of 
Pinamalayan Water District System 

Expanded/Upgraded of 
Pinamalayan Water District 
System 

2.10 Comprehensive Drainage 
Development System 

Presence of Comprehensive 
Drainage Development System 

2.11 Construction of Comprehensive 
Sewerage System  

Constructed Comprehensive 
Sewerage System  

2.12 Construction of Breakwater Constructed of Breakwater 
2.13 Construction of Seawall Constructed of Seawall 
2.14 Establishment of New Water 

Service Provider 
New Water Service Provider 
established 

2.15 Chlorination of elevated water tank Elevated water tank chlorinated      
INPUTS 2 

�x Funding, materials, equipment, and labor 
�x Topographic survey and feasibility study 
�x Available maps and other data from CLUP 
�x Detailed engineering designs and work plan 
�x Improvement of the Municipal Engineering Office (MEO) as primary implementor 
�x Appropriate legislation endorsing projects for funding 
�x Regulations on water importation or for promotion of other practices such as rainwater collection 
�x Cooperation with concerned agencies (i.e., ORMECO, NAPOCOR, Pinamalayan Water District), provincial government, and private sector 

OUTCOME 3 
Ensure safe and sustainable development 

Implementation of CLUP, 
Zoning and National Building 
Code and other pertinent laws 

By 2025, updated and approved CLUP and 
Zoning Ordinance  
 

CLUP (Vol. 1-4) PIZO 
CDP CBMS 
Annual Reports from LGU 
Offices (i.e. MEO) and 

Document review Site 
visit 

Annually Monitoring Team 
LGU Offices (i.e. 
MEO) Other 
concerned agencies 
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RESULTS 
PERFORMANCE 

INDICATORS TARGETS FOR INDICATORS DATA SOURCE TO 
ASSESS PERFORMANCE 

COLLECTION 
METHODS 

FREQUENCY 
RESPONSIBILITY 

CENTER 
By 2025, all issuances are compliance with 
related rules and laws 

agencies (i.e. ORMECO, 
PWD) 

(i.e. DPWH, 
ORMECO, PWD) 
NGOs, POs, and 
CSOs 

OUTPUT 3 
Improve land utilization and enforcement 

Implementation of CLUP, 
Zoning and National Building 
Code and other pertinent laws 

By 2025, updated and approved CLUP and 
Zoning Ordinance  
 
By 2025, all issuances are compliance with 
related rules and laws 

CLUP (Vol. 1-4) PIZO 
CDP CBMS 
Annual Reports from LGU 
Offices (i.e. MEO) and 
agencies (i.e. ORMECO, 
PWD) 

Document review Site 
visit 

Annually Monitoring Team 
LGU Offices (i.e. 
MEO) Other 
concerned agencies 
(i.e. DPWH, 
ORMECO, PWD) 
NGOs, POs, and 
CSOs 

ACTIVITIES 3       
3.1 Expansion of Zoning Division 

Office 
Expanded Zoning Division 
Office 

 CLUP (Vol. 1-4) PIZO 
CDP CBMS 
Annual Reports from LGU 
Offices (i.e. MEO) and 
agencies (i.e. ORMECO, 
PWD) 

Document review 
Site visit 

Quarterly Monitoring Team 
LGU Offices (i.e. 
MEO) Other 
concerned agencies 
(i.e. DPWH, 
ORMECO, PWD) 
NGOs, POs, and 
CSOs 
Monitoring Team 

3.2 Rehabilitation of Motorpool Division 
Office 

Rehabilitated Motorpool 
Division Office 

3.3 Conduct of a Comprehensive 
Topographic Survey 

Presence of Comprehensive 
Topographic Survey 

3.4 Updating of CLUP and Zoning 
Ordinance 

Updated CLUP and Zoning 
Ordinance 

INPUTS 3 
�x Funding, materials, and labor 
�x Detailed engineering designs and work plan 
�x Topographic Survey 
�x Feasibility Study 
�x Comprehensive Land Use Plan 
�x Community-Based Monitoring System 
�x Zoning Ordinance 
�x National Building Code and other pertinent laws 
�x Appropriate legislation endorsing of prioritization of projects 
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E. INSTITUTIONAL DEVELOPMENT SECTOR 

RESULTS 
PERFORMANCE 

INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO ASSESS 

PERFORMANCE 
COLLECTION 

MEHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
GOAL 
To institutionalize a dynamic and 
responsive government organization 
with professionalized bureaucracy 
observing efficient and effective systems 
and procedures through comprehensive 
and participatory governance approach 
supported by legislation 

 
Overall LGU performance 

 
Awarded Seal of Good Local 
Governance 

 
Governance Assessment 
Report 

 
Document Review 

 
Annually 

 
Monitoring Team 
LGU-MPDO 

OUTPUT 1 
1. Enhanced fiscal management 

 
 

2. Improved property management 
 
 
 
 

 
Proportion of delinquencies to 
total RPT collected 
 
Total annual revenue collected 
Value of assets 

 
Decreased proportion of delinquencies 
by half in 2028 
 
Increased revenue based on projected 
income in CDP 
Increased value of assets 

 
Annual Report of Municipal 
�7�U�H�D�V�X�U�H�U�¶�V���2�I�I�L�F�H 
 
Annual Report of Municipal 
�7�U�H�D�V�X�U�H�U�¶�V���2�I�I�L�F�H 
 
Accomplishment Report of 
�0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H 

 
Document Review 
 
Document Review 
 
 
 

 
Annually  
 
Annually 
 
 
 

 
Monitoring Team 
LGU-MPDO 
 
Monitoring Team 
LGU-MPDO 
 
 
 

ACTIVITIES 1 
1.1 Land banking for government offices 

 
Additional LGU property 
 
 
Additional LGU property 
 

 
Purchased 10 hectares of land 

 
Deed of sale 
Land title 

 
Document Review 

 
Four times (30%, 60%, 
90%, and 100% of the 
project) 

 
Monitoring Team 
LGU-MAssO 

1.2 Land banking for public cemetery  
Purchased 4 hectares of land 

 
Deed of sale 
Land title 

 
Document Review 

 
Four times (30%, 60%, 
90%, and 100% of the 
project) 

 
Monitoring team 
LGU-MAssO 

1.3 Land banking for grand terminal 
1.1  

 
Additional LGU property 
 

Purchased 5 hectares of land Site Inspection  
 

Document Review Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring team 
LGU-MAssO 

1.4 Development of Eco-Tourism Park 
 

 
Developed  
Eco-Tourism Park 

Increased revenue Site Inspection  
 

Document Review Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring team 
LGU-MAssO 

1.5 Land banking for Sports Complex, 
Relocation Site of Informal Settlers, 
Regional/Provincial Government Center, 
Municipal/City Hall and other uses 

 
Additional LGU property 
 

Purchased 50 hectares of land Site Inspection  
 

Document Review Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring team 
LGU-MAssO 
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RESULTS 
PERFORMANCE 

INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO ASSESS 

PERFORMANCE 
COLLECTION 

MEHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
1.6 Repair and improvement of 

�7�D�[�S�D�\�H�U�·�V�� 
Lounge 
 

 

Established and functional 
�W�D�[�S�D�\�H�U�¶�V���O�R�X�Q�J�H 
 
 
 
 

Installed of eight (8) teller booth, 
constructed gender sensitive comfort 
rooms, Purchased complete desktop 
computers, gang chairs, water 
dispenser, TV set, and air conditioning 
unit  

Site Inspection Report 
 
 
 

Field Visit 
 
 
 
 

Four times (30%, 60%, 
90%, and 100% of the 
project) 
 

Monitoring team 
LGU-MEO 
 
 

1.7 Updating of Inventory of Real Property  
      Units (RPUs) 

Accurate and updated 
inventory of real properties 

Accounted all real properties Accomplishment Report of 
�0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V��Office 

Document Review Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring Team 
LGU- MAssO 

1.8 Construction of Storage facilities 
(Stockroom , Warehouse for PPEs ) 
 

Secured PPEs and 
records/files 
 

Constructed 500 sq. m  & 100 sq.m. for 
stockroom & warehouse facities 

Site Inspection Reports 
 

Field Visit 
 

Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring team 
LGU-MEO 

1.10 Installation of Fire safety and security 
system in the municipal compound 

Secured Municipal with 
installed fire safety system 

Installed fire and security system in all 
buildings within municipal compound 

Site Inspection Reports 
 

Field Visit Four times (30%, 60%, 
90%, and 100% of the 
project) 

Monitoring team 

1.11 Inventory of all properties acquired and 
owned by the LGU 

Updated inventory of land, 
buildings, vehicles and 
machineries 

Recorded and documented Number of 
land, buildings, vehicles and 
machineries acquired 

Annual Inventory Report Inventory Annually GSO 

1.12 Installation of Equipment (Public 
Adress System, Solar Lights) 

Effective Services delivery Set of Public Address System & Solar 
lights Installed 

Annual Accomplishment 
Report 

Inventory Annualy GSO 

�����������8�S�J�U�D�G�L�Q�J���R�I���&�K�L�O�G�U�H�Q�¶�V���3�O�D�\�J�U�R�X�Q�G���D�W��
Municipal Park 

Child- Friendly Recreational 
area 

�&�K�L�O�G�U�H�Q�¶�V���3�O�D�\�J�U�R�X�Q�G���X�S�J�U�D�G�H�G Annual Accomplishment 
Report 

Inventory Annual GSO 

1.15  Acquisition of Service Vehicle Mobilized transfer of equipment 1 service vehicle acquired Annual Accomplishment Inventory Annual GSO 
1.16. Acquisition of Safety Vautl Vital documents secured and 

safe 
1 unit Safety Vault Annual Inventory Report Inventory Annual GSO 

INPUTS 1 
�x Funding, materials, equipment, and labor 
�x Appropriate legislation on identification of land, negotiation, purchase, and titling 
�x Feasibility study 
�x Program of Works and Detailed Building Plan  
�x Masterplan for fire and security system 

OUTCOME 2 
Developed an efficient and effective 
organizational system 

 
Ratio of casual employees 

 
Decreased ratio of casual employees 

 
Accomplishment Report of 
Human Resource 
Management Office 

 
Document 
Review 
 

 
Annually  

 
Monitoring Team 
 

OUTPUT 2 
1. Expanded and improved facilities 

 
 

 
Number of renovated offices 
 
 

 
Increased renovated offices by 100 % in 
2028 
 

 
Site Inspection Report 
 
 

 
Field visit 
 
 

 
Annually 
 
 

 
Monitoring Team 
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RESULTS 
PERFORMANCE 

INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO ASSESS 

PERFORMANCE 
COLLECTION 

MEHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
2. Developed updated information 

system 
 

3. �,�P�S�U�R�Y�H�G���H�P�S�O�R�\�H�H�·�V���Z�H�O�I�D�U�H 
 

4. Formulated Organizational 
Improvement Plan (OIP) 

 

Proportion of data in the 
information dated the preceding 
year 
 
Proportion of employees very 
satisfied with benefits provided 
 
Organizational Improvement 
Plan formulated and 
Organizational Structure and 
Staffing Pattern improved 

More than 70% of data in information 
system are dated the preceding year 
 
More than 70% of employees are very 
satisfied with their benefits  
 
100 % gaps in the organizational 
structure addressed in 2024 

Information System Inspection 
report 
 
Feedback Report 
 
Accomplishment Report  
 
 

Site 
inspection 
 
Survey 
 
Document 
Review 

Annually 
 
Annually 
 
 
Annually 

Monitoring Team 
 
Monitoring Team 
 
OIP Project 
Management Team and 
Technical Working 
Group 

ACTIVITIES 2 
2.1 New municipal government center 
 

Additional LGU property Constructed office buildings, Parking 
area, Storage Buildings, Evacuation 
area, Perimeter fence, and Landscape 

Site Inspection Reports 
 

Field visit Four times (30%, 60%, 90%, 
and 100% of the project) 

Monitoring Team 
LGU-MEO 

2.2 Acquisition of Lots for Future  
      Expansion 

Purchased 50 hectares of land Deed of sale 
Land title 

Document 
Review 

Four times (30%, 60%, 90%, 
and 100% of the project) 

Monitoring Team 
LGU-MAssO 

2.3 Land Banking for social services such  
     as MSWDO compound, PRTO and other  
     CSOs, Police outposts, BFP lot (25 ha) 

Purchased 25 hectares of land Deed of sale 
Land title 

Document 
Review 

Four times (30%, 60%, 90%, 
and 100% of the project) 

Monitoring Team 
LGU-MAssO 

2.4 Updating of community-based  
      disaggregated data 

Improvement of database 
management system 

Completed and organized CBMS data System Inspection Reports Site 
Inspection 

Four times (30%, 60%, 90%, 
and 100% of the project) 

Monitoring Team 
 

2.6 �/�D�Q�G���%�D�Q�N�L�Q�J���I�R�U���(�P�S�O�R�\�H�H�V�¶���+�R�X�V�L�Q�J�� 
      Program 

Additional LGU property 
 

Purchased 5 hectares of land Deed of sale 
Land title 

Document 
Review 
Site 
Inspection 

Four times (30%, 60%, 90%, 
and 100% of the project) 

Monitoring Team 
LGU-MAssO 

2.7 Computerization Program/Information 
and Communications Technology (ICT- 
CeC) Project  

Improvement of database 
management system 

Established Local Area Network (LAN) System Inspection Reports Systems 
Report 

Four times (30%, 60%, 90%, 
and 100% of the project) 

Monitoring Team 

2.8  Construction of ICT Building  Constructed ICT Building Implementation Status Report Inspection Project Phase (30%, 60%, 80% 
& 100%) 

Monitoring Team 

INPUTS 2 
�x Funding, materials, equipment, and labor 
�x Feasibility study 
�x Program of Works and Detailed Building Plan  
�x SB Resolution Authorizing the Municipal Mayor to enter into Memorandum of Agreement 
�x Memorandum of Agreement 
�x Executive Order Reorganizing the CBMS-TWG 
�x Executive Order Declaring the Duration of the CBMS Data Collection 
�x Activity Design/Estimated Budget 
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RESULTS 
PERFORMANCE 

INDICATORS TARGETS FOR INDICATORS 
DATA SOURCE TO ASSESS 

PERFORMANCE 
COLLECTION 

MEHODS FREQUENCY 
RESPONSIBILITY 

CENTER 
�x Contract of Employment 
�x List of proposed plantilla positions 
�x Legislation authorizing the creation of proposed plantilla position 

OUTCOME 3 
Strengthened capacity and deeper 
involvement of civil society 

 
Participation rate 

 
Increased participation rate of NGOs 
and POs by half in 2028 

 
Report indicating official 
members of LDC 

 
Document 
Review 

 
Annually 

 
Monitoring Team 

OUTPUT 3 
1. Provided convention centers 

 
Functional convention centers  

 
Number of CSOs, NGOs, and POs 
activities held in the convention center 

 
Accomplishment Report 

 
Document 
Review 

 
Annually 

 
Monitoring Team 

INPUTS 3 
�x Funding, materials, equipment, and labor 
�x Feasibility study 
�x Program of Works and Detailed Building Plan Design 

ACTIVITIES 3 
3.1. Expansion of Municipal Building (OVM, 
HRMO, GSO, MCR) 
 

 
Convenient working area and 
client satisfaction rate 

 
Constructed 10 individual room, for 
OVM, HRMO, GSO and MCR 
 
 

 
Implementation Status Report  

 
Site 
inspection 

 
Every project phase; 30%, 60%, 
80% & 100% 

 
Monitoring Team 

3.2.  Establishment of e-Library 
Management System 

Client satisfaction rate and 
system effectiveness 

Established e-Library Management 
System 

System inspection report Site 
inspection 

Annually Monitoring Team 

INPUTS 3 
�x Preparation of  Program of Works 
�x Project Construction 
�x Installation of Cubicles and 

necessary equipment 

      

INPUTS 4 
�x Training/Orientation of Staff 
�x Execution of Partnership/agreement (if any) 
�x Procurement of Equipment 
�x Installation of system & encoding of entries 
�x Operation monitoring & system maintenance 
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