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Mga minamahal kong Pinamalenyo! 
 
Buong galak at taos-pusong paglilingkod kong inihahandog sa inyo ang ating Thematic Development Plan 2027�Ï2028�Ðisang komprehensibong gabay 
tungo sa mas maunlad, ligtas, makakalikasan, at inklusibong Pinamalayan. Ang planong ito ay bunga ng sama-samang pangarap, konsultasyon, at 
�€�q�w�…�†�…�†�|�†�~�w�q�~�� �~�w�� �y�r�q�Õ�…�� �y�r�q�~�w�� �„�u�{�…�•�‚�� �~�w�� �q�…�y�~�w�� �{�•�}�†�~�y�t�q�t���� �Y�…�•�� �q�Š�� �x�y�~�t�y�� �|�q�}�q�~�w�� �„�y�}�€�|�u�~�w�� �…�q�|�q�q�~�� �~�w�� �}�w�q�� �€�‚�•�w�‚�q�}�q�� �q�…�� �€�‚�•�Š�u�{�…�•���� �{�†�~�ti isang malinaw na 
direksyon para sa kinabukasan ng ating bayan�Ðisang kinabukasang nakabatay sa mabuting pamamahala, pagkakaisa, at malasakit sa bawat mamamayan. 
 
�^�q�{�q�q�~�w�{�|�q���q�~�w���q�…�y�~�w���d�x�u�}�q�…�y�s���`�|�q�~���„�q���…�u�}�q�~�w���Ø�X�Q�`�`�i���S�_�]�]�e�^�Y�d�i���Ù���~�q���„�†�}�q�„�q�|�q�}�y�~���„�q���q�…�y�~�w���€�q�~�w�†�~�q�x�y�~�w���|�q�Š�†�~�y�~�w���}�q�Š���{�q�r�q�r�q�q�~�w���|�•ob na ipinangako 
ng inyong lingkod, ang isang masayang komunidad. H �Ï Health and Sanitation, A �Ï Agriculture and Fisheries, P �Ï Planned Land Use and Sound Zoning,  
P �Ï Participatory Governance, Y �Ï Youth Empowerment, Education, and Sports, C �Ï Competent and Professionalized Systems, O �Ï Opportunities for the 
Vulnerable and Marginalized, M �Ï Managed Environment and Sustainable Waste Solutions, M �Ï Modern Infrastructure and Safe Living, U �Ï Upgraded 
Economy and Local Employment, N �Ï Nurtured Heritage, Culture, and Arts, I �Ï Innovation and Digital Transformation, T �Ï Thriving Tourism, and Y �Ï Year-
round Peace and Public Safety.  
 
Sa pamamagitan ng mga layuning ito, ating isinusulong ang isang pamahalaang masaya, may pananagutan, mahusay maglingkod, at handang tumugon sa 
hamon ng makabagong panahon. Hangad nating mapabuti ang kalusugan at kabuhayan ng bawat isang Pinamalenyo, mapangalagaan ang kalikasan at 
kultura, mapalakas ang ekonomiya, mapanatili ang kaayusan sa ating komunidad at higit sa lahat masigurong ang bawat isa ay namumuhay ng masaya at 
mapayapa. 
 
Naniniwala tayo na ang tunay na pag-unlad ay nakakamit hindi lamang sa pamamagitan ng imprastraktura at programa, kundi sa aktibong pakikilahok ng 
�}�q�}�q�}�q�Š�q�~���q�…���€�q�w�{�q�{�q�‚�•�•�~���~�w���}�q�|�q�„�q�{�y�…���„�q���{�q�€�ˆ�q�����[�q�Š�q�Õ�…���x�y�~�y�x�y�{�q�Š�q�…���{�•���q�~�w���r�q�ˆ�q�…���y�„�q���~�q���}�q�w�y�~�w���{�q�…�†�ˆ�q�~�w���~�w���€�q�}ahalaan sa pagsasakatuparan ng ating 
mga mithiin. 
 
Sa ating pagkakaisa, pagtutulungan, at sama-samang pagkilos, makakamit natin ang isang mas matatag, masagana, at tunay na �Ø�X�q�€�€�Š���S�•�}�}�†�~�y�…�Š�Ù���€�q�‚�q��
sa kasalukuyan at sa susunod pang mga henerasyon. 
Maraming salamat at mabuhay tayong lahat! 
 

 

Message  

HON. RODOLFO M. MAGSINO 
Municipal Mayor 



 

 

 

 

 

 

Warmest Greetings! 
 

Effective local governance begins with a clear vision, sound planning, and meaningful collaboration among all sectors of the community. As we continue our 
pursuit of sustainable and inclusive development, the Municipality of Pinamalayan remains steadfast in its commitment to implementing programs and 
initiatives that address the needs of our people and promote the general welfare of every Pinamaleño. 
 

This planning document represents more than a governance requirement. It is a testament to our collective aspiration for a progressive, resilient, and 
prosperous municipality. It embodies the shared commitment of our local government, development partners, stakeholders, civil society organizations, and 
community members who have generously contributed their time, expertise, and insights in shaping a sustainable and inclusive future of Pinamalayan. 
 

The Sangguniang Bayan of Pinamalayan firmly upholds the importance of strategic and evidence-based planning as a vital foundation for informed decision-
making, responsible resource allocation, and effective policy development. Through this document, we are provided with a clear roadmap that will guide the 
implementation of priority programs, projects, and activities aimed at advancing our development agenda and improving the quality of life of our constituents. 
 

The Sangguniang Bayan of Pinamalayan firmly upholds the importance of strategic and evidence-based planning as a vital foundation for informed decision-
making, responsible resource allocation, and effective policy development. This document will serve as a clear roadmap that will guide the implementation 
of priority programs, projects, and activities aimed at advancing our development agenda and improving the quality of life of our constituents. 
 

Let this document serve not only as a guide for action but also as a source of inspiration as we work together in building a stronger, more resilient, and more 
inclusive Pinamalayan for present and future generations. May our shared vision continue to inspire meaningful initiatives, foster stronger partnerships, and 
drive lasting progress for our beloved municipality. 
 

Guided by our vision and strengthened by our unity, let us continue to pursue transformative development that uplifts lives, creates opportunities, and 
secures a brighter future for all Pinamaleños. Together, with determination and shared purpose, we can turn our aspirations into reality and leave a legacy 
of progress for our beloved municipality. 
 
Maraming salamat at mabuhay ang Pinamalayan! 
 

 

  

HON. ARISTEO A. BALDOS, JR.  
Municipal Vice Mayor 

Message  



ADMINISTRATIVE AND TECHNICAL SUPPORT SERVICES  
 RUTH D. MALING   Administrative Officer IV 
      Logistic In-Charge 

MARIANNE L. LUARCA    Administrative Aider IV 
      Administrative Support Staff 
 MARY JOY R. SALENDREZ   Administrative Aide II 
      Administrative Support Staff 

ROSELLE H. LABRADOR   Administrative Aide I 
      Administrative Support Staff 

EDEN M. HERNANDEZ   Administrative Aide I 
      Administrative Support Staff 

JANNYC F. DUDAS    Administrative Aide I 
      Administrative Support Staff 

JAYMAR P. BONIFACIO    Administrative Aide I 
      Administrative Support Staff 
 
We are truly grateful as we commended the invaluable involvement of all concerned functionaries 
and Elective Officials by way of sharing their time, efforts and knowledge. As such, we are very 
thankful to the Municipal Development Council (MDC) Officials and Members, especially to the 
Chairpersons and Members of the Functional/Sectoral Working Committees for exerting tireless and 
selfless efforts that made possible the successful completion of the formulation process. 
 
Above all, let us praise and thank the Almighty for His guidance as we are all His stewards in bringing 
about excellence in local governance. 
 

THANK YOU AND GOD BLESS!!!  
 
 
 

ORLEX H. MARAYAN , EnP 
Acting Municipal Planning and Development Coordinator 

Development Management Officer IV 
 
 
 
 
 

The Municipal Planning and Development Office 
Telefax: (043) 738 �± 4632 

E-mail Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph 
Our Website: www.pinamalayan.gov.ph  

 

 

 

 

 

 

 

 

  

In the spirit of unity towards progress, deepest appreciation is hereby conveyed to the various 
stakeholders and institutions in our municipality such as the National Government Agencies, Barangay 
Government Units, Private Sector, Civil Society/Non-Governmental Organizations, the Legislative 
Department and the Executive Department of the Municipal Government of Pinamalayan for the 
unqualified support and participation in the preparation of 2027 Municipal Public Financial Management 
Improvement Plan (MPFMIP ) which was completed and packaged by the: 

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE  

GENERAL PUBLIC SERVICES  
 ROMEL T. MARAYAN    Development Management Officer II 
      Sector Coordinator 
 JAN-NEIL H. EVANGELISTA   Senior Administrative Assistant II 
      Sector Coordinator 

SEIGFRED M. MEJICO   Development Management Services Assistant 
      Sector Coordinator 
SOCIAL SERVICES 
 EnP VIRGILIO M. KING    Project Development Officer III 
      Sector Coordinator 
 MA. LORRAINE F. FESTIN   Project Evaluation Assistant 
      Sector Coordinator 
 SOFIA ANNE VILLACRUSIS   Spatial Planning and Development Research Associate 
      Sector Coordinator 
ECONOMIC SERVICES 
 FREDELINO A. TORIANO, JR.   Planning Officer II 
      Sector Coordinator 
 PRINCES EUNICE L. DEL VALLE   Project Development Officer I 
      Sector Coordinator 
 JOHN ERIC G. MONDOÑEDO  Statistician I 
      Sector Coordinator 
 JEMIMAH KEZIAH M. MONDOÑEDO  Statistical Management Associate 
      Sector Coordinator 
OTHER SERVICES 
 EnP. ORLEX H. MARAYAN   Development Management Officer IV/ 
      Acting MPDC/DMO IV/Sector Coordinator 
 JAYSON M. MAUPAY    Administrative Assistant I 
      Sector Coordinator 

mailto:mpdo.pin@gmail.com
mailto:mpdo@pinamalayan.gov.ph
http://www.pinamalayan.gov.ph/


 

 

 

 

�¾ 2027 Municipal Public Financial Management Improvement Plan 

(MPFMIP) 

o Sangguniang Bayan (SB) Resolution No.  160-2026  

o Municipal Development Council (MDC) Resolution No.  

05-2026 
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MUNICIPAL PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (MPFMIP) 2027
Municipality of Pinamalayan

I. NARRATIVE DESCRIPTION

PFM Areas to be Strengthened
1. Weak Integration of Plans and Budgets

TheThematicPlanof theMunicipalBudgetOffice(MBO)is anchoredonstrengtheningtheLocalGovernment�8�Q�L�W�¶�VPublicFinancialManagement(PFM)systemsto ensurefiscaldiscipline,strategicresourceallocation,
operationalefficiency,andaccountabilityin theuseof publicfunds.Guidedbynationalpoliciesandoversightstandardssetby theDepartmentof BudgetandManagement(DBM),Departmentof theInteriorandLocal
�*�R�Y�H�U�Q�P�H�Q�W�����'�,�/�*�������D�Q�G���&�R�P�P�L�V�V�L�R�Q���R�Q���$�X�G�L�W�����&�2�$�������W�K�H���0�%�2�¶�V���W�K�H�P�D�W�L�F���S�U�L�R�U�L�W�L�H�V���D�U�H���D�O�L�J�Q�H�G���Z�L�W�K���W�K�H���E�U�R�D�G�H�U���J�R�D�O�V���R�I���J�R�R�G���J�R�Y�H�U�Q�D�Q�F�H���D�Q�G���V�X�V�W�D�L�Q�D�E�O�H���O�R�F�D�O���G�H�Y�H�O�R�S�P�H�Q�W��

PublicFinancialManagementfocuseson the corepillarsof publicfinancial,management,namely:Policy-BasedBudgeting,BudgetCredibilityandFiscalDiscipline,PredictabilityandControlin BudgetExecution,
Accounting, Reporting, Internal and External Audit, and Citizen's Participation.

ThePublicFinancialManagementAssessmentforFY2024evaluatestheLGU'sperformanceacrosstheseven(7)pillarsof thePFMSystem.Theoverallscoreof 3.36indicatesa generalstrongandfunctionalPFM
environment,withsignificantachievementsin keyareassuchas transparency,budgetingprocesses,revenueperformance,procurementpractices,accounting,andcitizenengagement.At thesametime,theresults
highlight critical areas needing improvement to strengthen fiscal discipline, internal controls, and budget execution.

PFM Areas Where the Municipality is Strong

MTO implements several practices to reduce delinquency in Real Property Tax, including data cleansing or records, issuances of Notice of Delinquency, and conducts a year-round Tax on Wheels Program to reach 
taxpayers in various barangays. Despite these efforts, the municipality still lacks a fully effective and comprehensive strategy for collecting delinquent RPT, indicating the need for a more focused and results-oriented 
approach to significantly improve tax collection performance.

�������6�W�U�R�Q�J���%�X�G�J�H�W���3�U�H�S�D�U�D�W�L�R�Q���D�Q�G���2�U�G�H�U�O�L�Q�H�V�V�����3�L�O�O�D�U�������²���6�F�R�U�H��������������

2. Very Low Internal Audit Performance (Pillar 6-Score:1.33)
Compliance with Coa recommendations remains low.

3. Gaps in Revenue Enforcement

Low Linkage between the CDP, LDIP, and AIP, limiting the strategic alignment of investments and annual budget priorities.

Budget preparation follows a fixed calendar and the Appropriation Ordinance is enacted and submitted on time. The Annual Investment Program (AIP) is well linked to the budget ordinance.
�������+�L�J�K���7�U�D�Q�V�S�D�U�H�Q�F�\���D�Q�G���$�F�F�H�V�V�L�E�O�H���,�Q�I�R�U�P�D�W�L�R�Q�����3�L�O�O�D�U�������²���6�F�R�U�H��������������

The LGU provides comprehensive budget information and ensures full public access to financial documents, reflecting a strong commitment to accountability and openness.
�������&�U�H�G�L�E�O�H���5�H�Y�H�Q�X�H���D�Q�G���6�R�O�L�G���$�F�F�R�X�Q�W�L�Q�J���3�U�D�F�W�L�F�H�V�����3�L�O�O�D�U�V�������	�������²���6�F�R�U�H�V���������������D�Q�G������������

Local revenue collections met or exceeded estimates, and financial reporting is timely and accurate. Bank reconciliations and cash advance liquidations are consistently performed.
�������3�U�R�F�X�U�H�P�H�Q�W���3�U�D�F�W�L�F�H�V�����3�L�O�O�D�U���������,�Q�G�L�F�D�W�R�U�����������²���6�F�R�U�H������

Local revenue collections met or exceeded estimates, and financial reporting is timely and accurate. Bank reconciliations and cash advance liquidations are consistently performed.
�������(�[�F�H�O�O�H�Q�W���&�L�W�L�]�H�Q���3�D�U�W�L�F�L�S�D�W�L�R�Q�����3�L�O�O�D�U�������²���6�F�R�U�H��������������

Civil Society Organizations (CSOs) are formally accredited and meaningfully engaged throughout the budget process, demonstrating strong participatory governance.
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MUNICIPAL PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (MPFMIP) 2027
Municipality of Pinamalayan

II. VITAL FACTS AND FIGURES

SCORE

3.33

1.33

0.00

0.00
4.00
4.00
4.00
4.00
4.00
4.00
4.00
4.00
4.00
4.00
3.33
4.00
2.67
4.00
1.00
3.00
3.55
4.00
4.00
4.00
0.00
N/A
4.00
3.00
4.00

Sub-Indicator 3.2.3 : Total actual disbursements compared with total obligations
PILLAR OF PFM NO. 4 - PREDICTABILITY AND CONTROL IN BUDGET EXECUTION
Indicator No. 4.1 - Real Property Tax (RPT) Accomplishment Rate
Indicator No. 4.2 - Effectiveness of tax enhancement measures
Sub-Indicator 4.2.1 : Computerized RPT database system linkages
Sub-Indicator 4.2.2 : Effectiveness of implementing tax collection strategies for delinquent Real Property Tax (RPT)
Sub-Indicator 4.2.3 : Effectiveness of civil remedies on tax payment (For provinces and cities ONLY)
Sub-Indicator 4.2.4 : Planning and monitoring of tax mapping
Indicator No. 4.3 - Predictability in the availability of cash for commitment of expenditures
Sub-Indicator 4.3.1 : Cash availability to support budgeted programs, projects, activities (PPAs) and liabilities

Sub-Indicator 3.2.2 : Total actual obligations compared with total allotments released

Indicator No. 2.1 - Comprehensiveness of budget information contained in the Appropriation Ordinance covering the Annual Budget
Indicator No. 2.2 - Public access to key information.

Indicator No. 1.2 - PFM improvement policies included in the PFMIP address the weaknesses identified in the PFM assessment
Indicator No. 1.3 - Orderliness of activities in the annual budget preparation and authorization phases
Sub-Indicator 1.3.1 : Adherence to a fixed calendar for budget preparation and authorization phases
Sub-Indicator 1.3.2 : Timely enactment and approval of the Appropriation Ordinance authorizing the Annual Budget
Sub-Indicator 1.3.3 : Timely submission of the Appropriation Ordinance authorizing the Annual Budget to the appropriate reviewing authority
Indicator No. 1.4 - Financial self-reliance of Local Economic Enterprises (LEEs) and Public Utilities (PUs)
PILLAR OF PFM NO. 2 - COMPREHENSIVENESS AND TRANSPARENCY

PILLAR OF PFM NO. 3 - CREDIBILITY OF THE BUDGET
Indicator No. 3.1 - Actual local revenue collections compared with estimated revenues in the budget
Indicator No. 3.2 - Actual expenditures compared with Appropriations
Sub-Indicator 3.2.1 : Total allotments released compared with total appropriations

Sub-Indicator 1.1.3 : Linkage between AIP and Appropriation Ordinance covering the Budgets

SUMMARY OF OVERALL AVERAGE SCORES OF THE SEVEN (7) PILLARS OF PFM

DESCRIPTION

PILLAR OF PFM NO. 1- POLICY-BASED BUDGETING

Indicator No. 1.1 - Multi-year perspective in fiscal planning and budgeting

Sub-Indicator 1.1.1 : Linkage between Provincial Development and Physical Framework Plan (PDPFP) / Comprehensive Development Plan (CDP) and Local Development Investment Program (LDIP)

Sub-Indicator 1.1.2 : Linkage between the LDIP and Annual Investment Program (AIP)
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MUNICIPAL PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (MPFMIP) 2027
Municipality of Pinamalayan

2.00

3.20

4.00

0.00

4.00

4.00

4.00

4.00

4.00

4.00

4.00

4.00

1.33

0.00

0.00

0.00

2.67

0.00

4.00

4.00

4.00

4.00

4.00

3.36

�3�,�/�/�$�5���2�)���3�)�0���1�2�������������&�,�7�,�=�(�1�6�·���3�$�5�7�,�&�,�3�$�7�,�2�1

Indicator No. 7.1 - Civil Society Organization (CSO) accreditation by the Local Sanggunian

Indicator No. 7.2 - �'�H�J�U�H�H���R�I���F�L�W�L�]�H�Q�V�¶���S�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���W�K�H���E�X�G�J�H�W���S�U�R�F�H�V�V

OVERALL AVERAGE SCORE

Sub-Indicator 6.1.1 : Conduct of Internal Audits and Reporting

Sub-Indicator 6.1.2 : Extent of management action on internal audit findings

Indicator No. 6.2 - Follow up on external audit

Sub-Indicator 6.2.1 : Compliance with audit recommendations

Sub-Indicator 6.2.2 : Extent of COA disallowances

Sub-Indicator 6.2.3 : Magnitude of COA disallowances settled

Indicator No. 6.1 - Effectiveness of Internal Audit

Sub-Indicator 4.4.1 : Use of public bidding for the procurement of goods (excluding common-use supplies and equipment), civil works and consulting services in accordance with R.A. No. 9184 and its 
IRR

Sub-Indicator 4.4.2 : Procurement of Common-Use Supplies and Equipment from DBM - Procurement Service (PS)

Sub-Indicator 4.4.3 : Effectiveness of procurement

Sub-Indicator 4.4.4 : Publication of procurement-related activities

Sub-Indicator 4.4.5 : Timeliness of completed procurement activities

PILLAR OF PFM NO. 5 - ACCOUNTING, RECORDING AND REPORTING

Indicator No. 5.1 - Timeliness and regularity of Accounts reconciliation

Sub-Indicator 5.1.1 : Regularity of bank reconciliation

Sub-Indicator 5.1.2 : Timeliness of reconciliation and liquidation of cash advances

Indicator No. 5.2 - Quality and timeliness of regular financial reports and annual financial statements

PILLAR OF PFM NO. 6 - INTERNAL AND EXTERNAL AUDIT

Indicator No. 4.4 - Value for Money and controls In Procurement

PILLAR OF PFM NO. 4 - PREDICTABILITY AND CONTROL IN BUDGET EXECUTION

Sub-Indicator 4.3.2 : Preparation and updating of cash flow forecasts and cash flow analysis
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MUNICIPAL PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (MPFMIP) 2027
Municipality of Pinamalayan

III. ANALYSIS MATRIX

Low fund utilization rate Delayed project implementation, underachievement of development 
targets

Prioritize programs, strengthen monitoring, build staff capacity, and streamline 
procurement and disbursement and timely implementation of municipal programs 
and projects

Low compliance with audit recommendations Weak internal controls, increased legal and financial risk to the 
municipality

Strengthen internal controls, establish an audit compliance tracking system. 
Institute accountability measures, and coordinate with oversight agencies

Ineffectiveness  tax enhancement measures Low revenue growth, increased NTA dependency, and constrained 
delivery of municipal development programs

Strengthen tax mapping, update revenue ordinances and digitalize collection 
system

Availability of cash for commitment of expenditures Insufficient cash availability limits the commitment of expenditures, 
resulting in delayed project implementation

Strengthen cash flow planning, prioritize obligations, accelerate revenue 
collection

ISSUES, CONCERNS AND CHALLENGES IMPLICATIONS / EFFECTS PROPOSED ACTIONS / INTERVENTIONS
Weak Linkage between CDP and LIDP Misaligned investments, inefficient allocation of resources and delayed 

achievement of municipal development goals
Develop a CDP-LIDP alignment matrix to ensure investments directly support 
long-term development priorities
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MUNICIPAL PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (MPFMIP) 2027
Municipality of Pinamalayan

IV. SUMMARY FORM

GOAL
SPECIFIC OBJECTIVES/ 

STRATEGIES

NAME/DESCRIPTION OF 
PROGRAMS/PROJECTS/ 

ACTIVITIES
EXPECTED OUTPUTS LOCATION TIME FRAME

RESPONSIBLE 
OFFICE/ AGENCY

FUND 
SOURCE

COST

Strengthen Fiscal DisciplineAnnual Budget Preparation and 
Review

Approved Annual Budget 
Ordinance

LGU Jul-Sep MBO GF

Improve Strategic Resource 
Allocation

AIP-Annual Budget AlignmentValidated list of Priority PPAs 
(clear identification of funded vs. 
unfunded priorities)

LGU Jul-Sep MBO GF

Enhance Budget Execution 
and Monitoring

Budget Automation and 
Digitalization Project

Automated budget execution and 
monitoring(comparison of budget, 
accounting and treasury data)

LGU Jan-Dec MBO GF

Promote Transparency and 
Accountability

Budget Transparency and Citizens' 
informative Initiative

Digital copy uploaded to the LGU 
website, Statement of Receipts 
and Expenditures Report 
submitted

LGU Jan-Dec MBO GF

 Build Institutional and 
Technical Capacity

Technical Skills, Training on PFM 
Systems

Trained Budget Personnel,
Improved technical competence 
in budget preparation and 
execution

Outside LGU Jan-Dec MBO GF         300,000.00 

Assist the Provincial Treasurer in 
the issuance of notice of 
delinquency

All notices assisted and delivered 
to 37 barangays

LGU Mar-Nov MTO GF

Submit certified list of 
delinquencies to the PT for civil 
action and extrajudicial remedies

Certified lists of delinquencies 
prepared and submitted

LGU Jan-Dec MTO GF

Validate existing land and property 
use

Validation of existing 
land/property use completed

LGU Jan-Dec MTO GF

Tax Impact Assessment StudyTax Impact Assessment Study 
conducted

LGU Apr-Jun MTO GF         400,000.00 

To ensure a credible, 
policy-based, transparent, 
and performance oriented 
local budgeting system 
that promotes fiscal 
discipline, efficient 
resource allocation, and 
improved delivery of basic 
services.

        200,000.00 

To minimize and 
eventually eliminate 
delinquent Real Property 
Tax through strengthened  
collection strategies, 
taxpayer awareness, and 
efficient monitoring 
systems.

Formulate an Action Plan 
that will operationalize the 
strategies for delinquent 
Real Property Tax
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MUNICIPAL PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (MPFMIP) 2027
Municipality of Pinamalayan

IV. SUMMARY FORM

GOAL
SPECIFIC OBJECTIVES/ 

STRATEGIES

NAME/DESCRIPTION OF 
PROGRAMS/PROJECTS/ 

ACTIVITIES
EXPECTED OUTPUTS LOCATION TIME FRAME

RESPONSIBLE 
OFFICE/ AGENCY

FUND 
SOURCE

COST

Strengthen internal control 
systems and ensure 
compliance with existing 
budgeting, accounting, 
procurement, and auditing 
rules and regulations.

Preparation and Implementation of 
Annual Internal Audit Plan

Annual Internal Audit Plan 
prepared and implemented

LGU Jan-Dec IAS GF

Conduct regular and timely 
internal audit of programs, 
projects, and financial 
transactions.

Regular compliance and Systems 
Audit

Regular compliance and Systems 
Audit conducted

LGU Jan-Dec IAS GF

Improve monitoring and 
evaluation of compliance 
with audit recommendations 
and corrective actions.

Monitoring of Audit 
Recommendations and Corrective 
Actions

Audit Recommendations and 
Corrective Actions monitored

LGU Jan-Dec IAS GF

Prepared by:

ZAIDA D. MICIANO

Municipal Budget Officer

To achieve a satisfactory 
and improved score in 
Public Financial 
Management Assessment 
Tool (PFMAT)  and 
continuous enhancement 
of financial management 
and accountability 
practices.
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