
 



 

 

 

  





















































 

  





























MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: COMBAT OPERATIONAL SUPPORT 
Total Cost Required: Php 550,000 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

Other Supplies and Materials Expenses 
Other MOOE 
Fuel, Oil and Lubricants 
Office Supplies Expenses 

Fund Source/Funding 
Scheme: 

General Fund (MOOE) under the Peace and Order/Public Safety Program. 

Date of 
Implementation: 

January-December 2027 

Brief Description: The activity aims to provide logistical, administrative, and operational support to the Philippine 
Army to ensure the effective and efficient conduct of combat and security operations in 
maintaining peace, order, and public safety within the area of responsibility  

Location/Venue: Municipality of Pinamalayan Province of Oriental Mindoro 

Methodology: The combat operation will be conducted in an organized and systematic manner to ensure 
efficiency and safety. Pre-operation planning and coordination will assign roles and 
responsibilities to personnel. Logistics will be managed by providing rice and canned goods for 
sustenance, gasoline for mobility, and office supplies for documentation and reporting. 
Operations will be executed according to the plan while monitoring compliance with safety 
protocols. Daily records will be maintained, and a small contingency is reserved for unforeseen 
expenses, ensuring smooth implementation and effective completion of all activities. 

Success Indicators: The operation will be considered successful if all activities are completed on time, resources are 
properly used, safety protocols are followed, and personnel are adequately supported. Smooth 
execution, accurate documentation and reduced security threats, and enhanced community 
support for peace and order initiatives. 

Target Participants/ 
Beneficiaries : 

Beneficiaries are the residents of the municipality who will benefit from improved safety and 
security. 

Significance to the 
Municipality 

The success of the LGU-supported operation will be measured by the timely deployment of 
troops with adequate fuel and food supplies, effective coordination with the Philippine Army and 
the achievement of operational objectives such as maintaining peace and order or responding 
to emergencies. 

 
Prepared and Submitted by: 
 
         
1LT KLARCK P. COMETA            Company Commander    Alpha Company 74th IB, 2ID - Philippine Army       General Public Services Sector 
(Proponent-Lead)                          (Position/Designation)    (Office/Agency)                                                            (Sector) 
(Signature over Printed Name) 
 

 

 

 

 

 

 

 

 

 

 

 













MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: CELEBRATION OF IDADAIT AND OTHER DRUG RELATED ACTIVITIES 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�” Other Supplies and Materials Expenses 
�” Other MOOE 
�” Rental Expenses 
�” Other Professional Fee 
�” Fuel, Oil and Lubricants Expenses. 
�” Printing and Publication Expenses 

Fund Source/Funding 
Scheme: 

�” Municipal Anti-Drug Abuse Council (MADAC) Fund 
�” Local Government Unit (LGU) Fund 
�” Support from Partner Agencies (PNP, DOH, DILG, DepEd) 
�” Private Sponsors/Stakeholders 

Date of 
Implementation: 

January-December 2027 

Brief Description: This activity aims to commemorate the International Day Against Drug Abuse and Illicit 
Trafficking (IDADAIT) and conduct a series of anti-drug advocacy programs throughout the year. 
It includes information drives, symposiums, school-based campaigns, community outreach, and 
inter-agency collaboration to raise awareness on the harmful effects of illegal drugs and promote 
a drug-free lifestyle. 

Location/Venue: Municipal Covered Court, Barangay Halls, Schools, and other strategic areas within the 
Municipality 

Methodology: �” Conduct symposiums, lectures, and forums in schools and communities 
�” Distribution of IEC materials and conduct of house-to-house information drive 
�” Organization of fun runs, poster-making, slogan contests, and other advocacy activities 
�” Strengthening partnership with stakeholders (PNP, DepEd, DOH, NGOs) 
�” Monitoring and evaluation of program implementation 
�” Social media campaign to widen information dissemination 

Success Indicators: �” Increased awareness level of the community on anti-drug campaigns 
�” Number of participants engaged in activities 
�” Reduction in drug-related incidents in the locality 
�” Strengthened coordination among partner agencies 
�” Active participation of barangays and youth organizations 

Target Participants/ 
Beneficiaries : 

�” Youth and students 
�” Barangay officials and community members 
�” Persons Who Use Drugs (PWUDs) and their families 
�” Out-of-school youth 
�” Civic organizations and volunteers 

Significance to the 
Municipality 

�7�K�L�V�� �D�F�W�L�Y�L�W�\�� �V�W�U�H�Q�J�W�K�H�Q�V�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �F�D�P�S�D�L�J�Q�� �D�J�D�L�Q�V�W�� �L�O�O�H�J�D�O�� �G�U�X�J�V�� �E�\�� �S�U�R�P�R�W�L�Q�J��
community awareness, prevention, and cooperation. It encourages active participation from 
various sectors, supports peace and order initiatives, and contributes to building a safer, 
healthier, and drug-free community. 

 
Prepared and Submitted by: 
 
 
CARLO M. CRUZADO                           MLGOO                               DILG                                General Public Services Sector 
(Proponent-Lead)         (Position/Designation)         (Office/Agency)                (Sector) 
(Signature over Printed Name) 
 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: DALAW KAPATID PROGRAM FOR PERSON DEPRIVED OF LIBERTY OF PINAMALAYAN 
Total Cost Required: Php 300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�” Other Supplies and Materials Expenses 
�” Other MOOE 
�” Rental Expenses 
�” Other Professional Fee 
�” Fuel, Oil and Lubricants Expenses. 
�” Printing and Publication Expenses 

Fund Source/Funding 
Scheme: 

Municipal Anti-Drug Abuse Council (MADAC) Fund / LGU Support / Partner Agencies / NGOs 

Date of 
Implementation: 

January-December 2027 

Brief Description: The Dalaw Kapatid Program is a community-based initiative aimed at providing support, 
guidance, and intervention to Persons Deprived of Liberty (PDLs) in Pinamalayan. The program 
focuses on strengthening their moral values, promoting rehabilitation, and preparing them for 
reintegration into society through regular visitations, counseling, and provision of basic needs. 

Location/Venue: Bansud, Oriental Mindoro 

Methodology: �” Conduct regular visitations to PDL facilities 
�” Provide counseling and spiritual enrichment activities 
�” Distribute hygiene kits and basic necessities 
�” Facilitate lectures on drug awareness, values formation, and legal education 
�” Coordinate with BJMP, PNP, LGU, and other stakeholders for program implementation 
�” Monitor and document progress of beneficiaries 

Success Indicators: �” Increased participation of PDLs in rehabilitation activities 
�” Improved behavior and discipline among PDLs 
�” Enhanced awareness on drug prevention and legal responsibilities 
�” Positive feedback from jail authorities and stakeholders 
�” Number of PDLs supported through the program 

Target Participants/ 
Beneficiaries : 

�” Persons Deprived of Liberty (PDLs) in Pinamalayan 
�” Jail personnel and staff (indirect beneficiaries) 

Significance to the 
Municipality 

�7�K�L�V�� �S�U�R�J�U�D�P�� �F�R�Q�W�U�L�E�X�W�H�V�� �W�R�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �S�H�D�F�H�� �D�Q�G�� �R�U�G�H�U�� �D�J�H�Q�G�D�� �E�\�� �V�X�S�S�R�U�W�L�Q�J�� �W�K�H��
rehabilitation of PDLs and reducing recidivism. It strengthens collaboration among local agencies 
and promotes a humane and holistic approach to justice, ultimately helping build a safer and 
more drug-free community. 

 
Prepared and Submitted by: 
 
 
CARLO M. CRUZADO                           MLGOO                               DILG                                General Public Services Sector 
(Proponent-Lead)         (Position/Designation)         (Office/Agency)                (Sector) 
(Signature over Printed Name) 
 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: DRUG AWARENESS FOR STUDENTS 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�” Other Supplies and Materials Expenses 
�” Other MOOE 
�” Rental Expenses 
�” Other Professional Fee 
�” Fuel, Oil and Lubricants Expenses. 
�” Printing and Publication Expenses 

Fund Source/Funding 
Scheme: 

Municipal Anti-Drug Abuse Council (MADAC) Fund, LGU Support, and possible partnership with 
DepEd and NGOs 

Date of 
Implementation: 

January-December 2027 

Brief Description: This activity aims to educate students on the harmful effects of illegal drugs and raise awareness 
about drug prevention. It will involve lectures, interactive discussions, and distribution of IEC 
materials to promote a drug-free lifestyle among the youth. The program also seeks to empower 
students to become advocates in their respective schools and communities. 

Location/Venue: Public and Private Schools within the Municipality of Pinamalayan, Oriental Mindoro 

Methodology: The program will be conducted through a series of school-based seminars, symposiums, and 
interactive activities. Resource speakers from the Philippine National Police (PNP), Department 
of Health (DOH), and other partner agencies will deliver lectures. Open forums, group 
discussions, and audiovisual presentations will be utilized to enhance student engagement and 
understanding. 

Success Indicators: �” Increased awareness among students on the dangers of illegal drugs 
�” At least 80% of participants demonstrate improved knowledge based on pre- and post-

evaluation 
�” Active participation of schools and stakeholders 
�” Formation or strengthening of Barkada Kontra Droga (BKD) chapters 

Target Participants/ 
Beneficiaries : 

Elementary and High School Students, Teachers, and Youth Leaders within the municipality 

Significance to the 
Municipality 

�7�K�L�V�� �S�U�R�J�U�D�P�� �F�R�Q�W�U�L�E�X�W�H�V�� �W�R�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �J�R�D�O�� �R�I�� �P�D�L�Q�W�D�L�Q�L�Q�J�� �D�� �G�U�X�J-free community by 
focusing on prevention through education. By targeting the youth, it helps reduce the risk of drug 
involvement, promotes positive values, and strengthens community participation in anti-drug 
initiatives. 

 
Prepared and Submitted by: 
 
 
CARLO M. CRUZADO                           MLGOO                               DILG                                General Public Services Sector 
(Proponent-Lead)         (Position/Designation)         (Office/Agency)                (Sector) 
(Signature over Printed Name) 
 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: DRUG TESTING KIT 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

Other Supplies and Materials Expenses 
Other MOOE 
Training Expenses 

Fund Source/Funding 
Scheme: 

Municipal Anti-Drug Abuse Council (MADAC) Fund 
Local Government Unit (LGU) Support 
Possible augmentation from Provincial Government or National Grants 

Date of 
Implementation: 

January-December 2027 

Brief Description: This activity involves the procurement and utilization of drug testing kits to support the 
�P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���L�Q�W�H�Q�V�L�I�L�H�G���D�Q�W�L-illegal drug campaign. The kits will be used for random and targeted 
drug testing among identified individuals, including persons under monitoring, government 
employees (as required), and other sectors, to ensure a drug-free community. 

Location/Venue: �” Municipal Police Station 
�” Barangay Halls within the Area of Responsibility (AOR) 
�” Other designated testing areas approved by the LGU 

Methodology: �” Procurement of DOH-approved drug testing kits 
�” Coordination with LGU, MADAC, and other stakeholders 
�” Identification of target participants 
�” Conduct of random and scheduled drug testing 
�” Proper handling, documentation, and reporting of results 
�” Referral of positive cases to appropriate rehabilitation or legal procedures 

Success Indicators: �” Number of individuals tested within the year 
�” Reduction in drug-related incidents in the municipality 
�” Increased awareness and compliance with anti-drug policies 
�” Proper documentation and reporting of all conducted tests 

Target Participants/ 
Beneficiaries : 

�” Persons under monitoring (PUMs) and Persons Who Use Drugs (PWUDs) 
�” Government employees (as required by policy) 
�” Barangay officials and community members 
�” Other identified sectors needing testing 

Significance to the 
Municipality 

�7�K�L�V�� �S�U�R�M�H�F�W�� �V�W�U�H�Q�J�W�K�H�Q�V�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �D�Q�W�L-illegal drug efforts by ensuring early detection 
and intervention. It promotes a safer and drug-free community, supports law enforcement 
operations, and enhances public trust and cooperation in maintaining peace and order. 

 
Prepared and Submitted by: 
 
 
CARLO M. CRUZADO                           MLGOO                               DILG                                General Public Services Sector 
(Proponent-Lead)         (Position/Designation)         (Office/Agency)                (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: ORIENTATION FOR BADAC MEMBERS 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�” Other Supplies and Materials Expenses 
�” Other MOOE 
�” Rental Expenses 
�” Other Professional Fee 
�” Fuel, Oil and Lubricants Expenses. 
�” Printing and Publication Expenses 

Fund Source/Funding 
Scheme: 

Barangay Fund / Municipal Anti-Drug Abuse Council (MADAC) Support / LGU Fund 

Date of 
Implementation: 

January-December 2027 

Brief Description: This activity aims to orient and capacitate Barangay Anti-Drug Abuse Council (BADAC) members 
on their roles, responsibilities, and functions in the implementation of anti-illegal drug programs. 
It includes discussions on relevant laws such as R.A. 9165, strategies for drug prevention, 
community-based rehabilitation programs, and proper documentation and reporting. 

Location/Venue: Barangay Hall / Municipal Training Center / Covered Court 
Methodology: �” Conduct lectures and presentations from PNP, DILG, and health officers 

�” Facilitate workshops and group discussions 
�” Case studies and sharing of best practices 
�” Open forum and interactive sessions 
�” Distribution of IEC (Information, Education, Communication) materials 

Success Indicators: �” At least 90% attendance of identified BADAC members 
�” Increased knowledge level based on pre- and post-assessment 
�” Functional BADAC with regular meetings conducted 
�” Submission of updated BADAC reports and action plans 

Target Participants/ 
Beneficiaries : 

�” BADAC Members (Barangay Officials, SK Officials, Tanods) 
�” Barangay Health Workers (BHWs) 
�” Community Volunteers 

Significance to the 
Municipality 

This activity strengthens the capability of BADAC members in addressing illegal drug issues at 
the grassroots level. It promotes a more organized, informed, and proactive approach in 
implementing anti-drug programs, contributing to safer and drug-free communities within the 
municipality. 

 
Prepared and Submitted by: 
 
 
CARLO M. CRUZADO                           MLGOO                               DILG                                General Public Services Sector 
(Proponent-Lead)         (Position/Designation)         (Office/Agency)                (Sector) 
(Signature over Printed Name) 
 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PROVISION OF FUNDS FOR LIVELIHOOD PROGRAMS FOR PWUDS 
Total Cost Required: Php 300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�” Other Supplies and Materials Expenses 
�” Other MOOE 
�” Other Professional Fee 

Fund Source/Funding 
Scheme: 

�” Municipal Anti-Drug Abuse Council (MADAC) Fund 
�” LGU Annual Budget Allocation 
�” Possible augmentation from DILG, DOLE, TESDA, and other partner agencies 

Date of 
Implementation: 

January-December 2027 

Brief Description: This program aims to support the rehabilitation and reintegration of Persons Who Use Drugs 
(PWUDs) by providing sustainable livelihood opportunities. Through skills training, financial 
assistance, and starter kits, the project seeks to empower beneficiaries to become productive 
members of society and reduce their risk of relapse. 

Location/Venue: Municipal Hall / Training Centers / TESDA-accredited institutions within the Municipality 

Methodology: �” Identification and profiling of qualified PWUD beneficiaries in coordination with BADAC. 
�” Conduct of skills training and capacity-building workshops. 
�” Livelihood starter kits and financial assistance. 
�” �5�H�J�X�O�D�U���P�R�Q�L�W�R�U�L�Q�J�����P�H�Q�W�R�U�L�Q�J�����D�Q�G���H�Y�D�O�X�D�W�L�R�Q���R�I���E�H�Q�H�I�L�F�L�D�U�L�H�V�¶���S�U�R�J�U�H�V�V�� 
�” Coordination with partner agencies for technical support and sustainability. 

Success Indicators: �” At least 80% of identified PWUDs completed skills training 
�” At least 70% of beneficiaries successfully started livelihood activities 
�” Reduced relapse rate among beneficiaries 
�” Increased income or employment among participants 

Target Participants/ 
Beneficiaries : 

�” Identified PWUDs who have undergone or are undergoing rehabilitation programs 
�” Surrenderers and individuals under community-based rehabilitation 

Significance to the 
Municipality 

�7�K�L�V���S�U�R�J�U�D�P���F�R�Q�W�U�L�E�X�W�H�V���W�R���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���D�Q�W�L-drug efforts by addressing the root causes of 
drug dependency such as unemployment and lack of income. It promotes inclusive development, 
reduces crime rates, and supports the long-term recovery and reintegration of PWUDs into the 
community. 

 
Prepared and Submitted by: 
 
 
CARLO M. CRUZADO                           MLGOO                               DILG                                General Public Services Sector 
(Proponent-Lead)         (Position/Designation)         (Office/Agency)                (Sector) 
(Signature over Printed Name) 
 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: RE-ORIENTATION OF MADAC FOR DIFFERENT PHASES OF CBDRP PLAN PROGRAM 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�” Other Supplies and Materials Expenses 
�” Other MOOE 
�” Rental Expenses 
�” Other Professional Fee 
�” Fuel, Oil and Lubricants Expenses. 
�” Printing and Publication Expenses 

Fund Source/Funding 
Scheme: 

�” Municipal Anti-Drug Abuse Council (MADAC) Fund / LGU Support / Possible augmentation 
from Provincial or National Agencies (DILG, DOH, PDEA) 

Date of 
Implementation: 

January-December 2027 

Brief Description: This activity aims to re-orient the Municipal Anti-Drug Abuse Council (MADAC) members on the 
different phases of the Community-Based Drug Rehabilitation Program (CBDRP). It will 
strengthen their knowledge and understanding of prevention, intervention, treatment, and 
aftercare processes to ensure effective implementation of anti-drug initiatives at the municipal 
and barangay levels. 

Location/Venue: Municipal Hall Conference Room / Training Center or any suitable venue within the municipality 

Methodology: �” The activity will be conducted through a series of orientation workshops, lectures, and 
interactive discussions. Resource speakers from partner agencies such as PDEA, DILG, 
DOH, and PNP will provide updates and technical inputs on CBDRP implementation. 
Workshops and planning sessions will also be conducted to align local strategies with 
national guidelines. 

Success Indicators: �” 100% of MADAC members re-oriented on CBDRP phases 
�” Increased knowledge and understanding of CBDRP implementation 
�” Strengthened coordination among member agencies 
�” Updated municipal action plan aligned with CBDRP framework 
�” Improved monitoring and reporting of drug-related programs 

Target Participants/ 
Beneficiaries : 

�” MADAC Members 
�” Barangay Anti-Drug Abuse Council (BADAC) Representatives 
�” PNP, PDEA, DILG, DOH representatives 
�” Social Workers, Health Workers, and other stakeholders 

Significance to the 
Municipality 

This activity will enhance the capability of MADAC members in implementing a more effective, 
coordinated, and sustainable anti-drug program. It ensures that all stakeholders are equipped 
with updated knowledge and skills necessary to address drug-related issues, thereby 
contributing to safer communities and improved public health. 

 
Prepared and Submitted by: 
 
 
CARLO M. CRUZADO                           MLGOO                               DILG                                General Public Services Sector 
(Proponent-Lead)         (Position/Designation)         (Office/Agency)                (Sector) 
(Signature over Printed Name) 
 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SAGIP KABATAAN PROGRAM (OUTREACH PROGRAM) 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�” Other Supplies and Materials Expenses 
�” Other MOOE 
�” Rental Expenses 
�” Other Professional Fee 
�” Fuel, Oil and Lubricants Expenses. 
�” Printing and Publication Expenses 

Fund Source/Funding 
Scheme: 

�” Barangay Fund / SK Fund 
�” Municipal Government Support 
�” Donations / Sponsorships from NGOs and Private Sectors 

Date of 
Implementation: 

January-December 2027 

Brief Description:  The SAGIP Kabataan Program is a community-based outreach initiative aimed at protecting and 
empowering the youth against illegal drugs, crime involvement, and other social issues. The 
program will conduct regular information drives, counseling sessions, values formation activities, 
and distribution of educational support materials to promote positive behavior and youth 
development. 

Location/Venue: Barangay Hall, Covered Court, Schools, and Selected Areas within the Municipality 

Methodology: The program will be implemented through a series of scheduled outreach activities including 
lectures, seminars, and interactive discussions facilitated by PNP personnel, social workers, and 
partner agencies. It will also include distribution of educational materials, youth engagement 
activities such as sports and workshops, and coordination with schools and barangay officials to 
ensure wider participation. 

Success Indicators: �” Increased awareness among youth on anti-drug and crime prevention programs 
�” Active participation of at least 70% of targeted youth per activity 
�” Reduction in reported youth-related incidents in the community 
�” Positive feedback from participants and stakeholders 

Target Participants/ 
Beneficiaries : 

�” Youth aged 12�±24 years old 
�” Out-of-school youth 
�” Students from public and private schools 
�” Parents and community members 

Significance to the 
Municipality 

�7�K�L�V���S�U�R�J�U�D�P���V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�D�P�S�D�L�J�Q���I�R�U���D���V�D�I�H�U���D�Q�G���G�U�X�J-free community by 
focusing on early intervention among the youth. It promotes responsible citizenship, reduces 
vulnerability to crime, and contributes to long-term peace and order, ultimately supporting 
sustainable community development. 

 
Prepared and Submitted by: 
 
 
CARLO M. CRUZADO                           MLGOO                               DILG                                General Public Services Sector 
(Proponent-Lead)         (Position/Designation)         (Office/Agency)                (Sector) 
(Signature over Printed Name) 
 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: TAKBO PARA SA DRUG FREE COMMUNITY 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�” Other Supplies and Materials Expenses 
�” Other MOOE 
�” Rental Expenses 
�” Printing and Publication Expenses 
�” Prizes 

Fund Source/Funding 
Scheme: 

�” Municipal LGU Fund 
�” Support from Local Sponsors and Stakeholders 
�” Barangay Counterpart 

Date of 
Implementation: 

January-December 2027 

Brief Description: �7�K�H���³�7�D�N�E�R���S�D�U�D���V�D Drug-�)�U�H�H���&�R�P�P�X�Q�L�W�\�´���L�V���D���I�X�Q���U�X�Q���D�F�W�L�Y�L�W�\���D�L�P�H�G���D�W���S�U�R�P�R�W�L�Q�J���D�Z�D�U�H�Q�H�V�V��
on the harmful effects of illegal drugs and encouraging a healthy, active lifestyle among 
community members. This activity also strengthens collaboration between the community, local 
government units, and law enforcement agencies in the campaign against illegal drugs. 

Location/Venue: Municipal Plaza to designated route within the Municipality 

Methodology: The activity will begin with a short program including an orientation on anti-illegal drug 
campaigns. Participants will then proceed with the fun run (3K/5K categories). Information 
dissemination through flyers and short talks will be conducted during the event. The program will 
end with awarding of winners and recognition of participants. 

Success Indicators: �” Increased awareness of anti-drug campaign among participants 
�” At least 150 participants joined the activity 
�” Active participation from various sectors (youth, barangay officials, PNP, NGOs) 
�” Positive feedback from the community 

Target Participants/ 
Beneficiaries : 

�” Youth and students 
�” Barangay residents 
�” Local government employees 
�” PNP personnel and partner agencies 

Significance to the 
Municipality 

This activity promotes a drug-free lifestyle, strengthens community engagement, and supports 
�W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �S�H�D�F�H�� �D�Q�G�� �R�U�G�H�U�� �S�U�R�J�U�D�P���� �,�W�� �H�Q�F�R�X�U�D�J�H�V�� �X�Q�L�W�\���� �G�L�V�F�L�S�O�L�Q�H���� �D�Q�G�� �K�H�D�O�W�K��
consciousness among residents while reinforcing the campaign against illegal drugs. 

 
Prepared and Submitted by: 
 
 
CARLO M. CRUZADO                           MLGOO                               DILG                                General Public Services Sector 
(Proponent-Lead)         (Position/Designation)         (Office/Agency)                (Sector) 
(Signature over Printed Name) 
 
 

 

 

 

 

 

 

 

 

 



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: BUY BUST MONEY OPERATION 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

 
�” Confidential  Expenses 
�” Fuel, Oil and Lubricants Expenses 

Fund Source/Funding 
Scheme: 

Municipal Peace and Order Fund (MPOF) / LGU Support / PNP Operational Funds 

Date of 
Implementation: 

January-December 2027 

Brief Description: This activity involves the conduct of sustained anti-illegal drug operations through buy-bust 
strategies targeting identified drug personalities within the Area of Responsibility (AOR). It aims 
to apprehend violators, dismantle drug networks, and reduce the proliferation of illegal drugs in 
coordination with other law enforcement units and stakeholders. 

Location/Venue: Within the Area of Responsibility (AOR) of the Municipality 

Methodology: �” Intelligence gathering and validation of drug personalities 
�” Surveillance and casing operations 
�” Coordination with higher headquarters and concerned agencies 
�” Planning and execution of buy-bust operations 
�” Arrest and proper handling of suspects 
�” Documentation and filing of appropriate charges 
�” Post-operation evaluation and reporting 

Success Indicators: �” Number of successful buy-bust operations conducted 
�” Number of drug personalities arrested 
�” Volume/value of illegal drugs confiscated 
�” Cases filed in court with complete documentation 
�” Reduction of drug-related incidents in the municipality 

Target Participants/ 
Beneficiaries : 

�” PNP Operating Units 
�” Local Government Unit (LGU) 
�” Community residents 
�” Barangay officials 

Significance to the 
Municipality 

�7�K�L�V�� �D�F�W�L�Y�L�W�\�� �V�W�U�H�Q�J�W�K�H�Q�V�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �F�D�P�S�D�L�J�Q�� �D�J�D�L�Q�V�W�� �L�O�O�H�J�D�O�� �G�U�X�J�V���� �H�Q�K�D�Q�F�H�V�� �S�X�E�O�L�F��
safety, and promotes a peaceful and orderly community. It supports the overall peace and order 
program of the LGU and contributes to the protection of citizens from the harmful effects of illegal 
substances. 

 
Prepared and Submitted by: 
 
         
PLTCOL JOEL G. PANINGBATAN     Chief of Police-MPS              Pinamalayan-MPS                    General Public Services Sector 
(Proponent-Lead)                     (Position/Designation)          (Office/Agency)                           (Sector) 
(Signature over Printed Name) 
 



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: COORDINATION MEETING OF CIVIL SOCIETY ORGANIZATIONS (CSOs) PEOPLES 
COUNCIL AND MUNICIPAL COOPERATIVE COUNCIL MCDC 2027 

Total Cost Required: Php   75,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other MOOE 
o Meals and Snacks 

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: January to December 2027 

Brief Description: The CSO Monthly Meeting is a regular coordination activity aimed at strengthening collaboration 
among accredited and aspiring CSOs in the municipality. It provides a venue for updates, policy 
discussions, planning of joint initiatives, and addressing concerns related to governance, 
community development, and service delivery. The meeting fosters transparency, partnerships, 
and participatory local governance. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The meeting will be conducted through a structured plenary session that includes presentation 

of updates, open discussion of issues and concerns, and collaborative planning. The LGU and 
CSO representatives will engage in an interactive dialogue to identify priorities, clarify 
responsibilities, and set action points. A short workshop or consultation may be facilitated when 
needed to gather inputs and finalize agreements. The session will conclude with the confirmation 
of commitments and the scheduling of the next meeting. 

Success Indicators: �x Increased participation of accredited CSOs 
�x Clear agreements and action points reflected in minutes 
�x Improved coordination and timely submission of CSO requirements 
�x Identification and implementation of joint CSO-LGU activities 
�x Strengthened compliance to DILG CSO guidelines 

Target Participants/ 
Beneficiaries : 

�x Accredited CSOs 
�x CSO Representatives to Local Special Bodies 
�x �&�6�2���'�H�Y�H�O�R�S�P�H�Q�W���2�I�I�L�F�H�������/�R�F�D�O���3�H�R�S�O�H�¶�V���&�R�X�Q�F�L�O 
�x LGU Partner Offices 
�x Invited Resource Persons (as needed) 

Significance to the 
Municipality 

The regular conduct of the CSO Monthly Meeting strengthens participatory governance in the 
�P�X�Q�L�F�L�S�D�O�L�W�\���E�\���E�U�L�Q�J�L�Q�J���W�R�J�H�W�K�H�U���F�R�P�P�X�Q�L�W�\���R�U�J�D�Q�L�]�D�W�L�R�Q�V�����S�H�R�S�O�H�¶�V���J�U�R�X�S�V�����D�Q�G���O�R�F�D�O���S�D�U�W�Q�H�U�V��
in one coordinated platform. Through these meetings, the LGU is able to gather real-time 
feedback, identify community issues early, and align development initiatives with actual 
grassroots needs. It also promotes transparency and accountability, as CSOs are consistently 
updated on programs, budgets, and policies that affect their sectors. 
 
By maintaining an active and engaged CSO community, the municipality ensures broader 
support for local programs, fosters shared responsibility in community-building, and enhances 
the delivery of services. Ultimately, the Monthly Meeting becomes a mechanism that empowers 
citizens, strengthens partnerships, and contributes to a more participatory, responsive, and 
inclusive local government. 

 
Prepared and Submitted by: 
         
 
MARY ANN JOYCE B. FRASDILLA    Coop. Dev�·t. Specialist-I    Office of the Municipal Mayor    General Public Services Sector 
(Proponent-Lead)        (Position/Designation)          (Office/Agency)                             (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title:  LGU AT KOOPERATIBA: KAALAMAN AT KAUNLARAN (COOPERATIVE CAPABILITY 
ENHANCEMENT TRAINING PROGRAM) - MANDATORY TRAINING FOR COOPERATIVES   

Total Cost Required: Php 91,840.00 
Object of Expenditures 
(Breakdown the Total 
Cost) 

�x Other MOOE 
o Meals and Snacks 

�x Other Supplies and Materials Expenses 
�x Other Professional Services 

o Honorarium for speakers 
Fund Source/Funding 
Scheme: 

General Fund/Representation Expenses (MO), MOOE-GF 
 

Date of Implementation: January �± June 2026 
Brief Description: The proposed training aims to strengthen the knowledge and skills of cooperative members, officers, and 

employees in line with Republic Act 9520, the Philippine Cooperative Code of 2008. It will focus on 
cooperative principles, values, governance, and management practices to enhance participation, 
accountability, and overall organizational performance. Through this activity, participants will be equipped 
with the necessary competencies to effectively manage resources, improve operations, and contribute to 
the sustainable growth of their cooperative and community. 

Location/Venue: ABC Hall, Municipal Hall, Municipality of Pinamalayan 
Methodology: The training will be conducted using a participatory and learner-centered approach to ensure active 

involvement and practical learning among participants. The following strategies will be employed: 
�x Lecture-Discussion �± Resource persons will provide inputs on cooperative principles, values, 

governance, and management in line with RA 9520. 
�x Workshops and Group Activities �± Participants will engage in small-group discussions, case studies, 

and problem-solving activities to apply concepts to real-life cooperative situations. 
�x Role-Playing and Simulation �± Scenarios will be used to enhance decision-making, leadership, and 

conflict resolution skills. 
�x Open Forum and Sharing of Best Practices �± Participants will be encouraged to share experiences 

and lessons from their respective cooperatives. 
�x Multimedia Presentations �± Audio-visual materials will be utilized to simplify complex concepts and 

sustain participant engagement. 
�x Evaluation and Feedback �± Pre- and post-training assessments, as well as feedback forms, will 

measure knowledge gained and areas for improvement. 
Success Indicators: LGU at Kooperatiba: Kaalaman at Kaunlaran conducted to 120 participants of different cooperative of this 

municipality. 
Target Participants/ 
Beneficiaries : 

10 members each Pinamalayan Cooperatives 
Participants: Cooperative Officers, BOD, Committees, Managers, Members 

Significance to the 
Municipality 

The LGU at Kooperatiba: Kaalaman at Kaunlaran aims to bring the services offer of the municipality closer 
to the people and deliver best care and other government services to the most vulnerable community.  
 
Under the new administration, the municipality is prioritizing inclusive growth, good governance, and 
sustainable development. Strengthening cooperatives through training directly supports these priorities by 
empowering local enterprises, promoting self-reliance, and ensuring that economic opportunities reach 
the grassroots level. Capacitated cooperatives become reliable partners of the local government in 
advancing its development agenda, generating livelihood, and fostering community participation. 
  
�7�K�L�V�� �L�Q�L�W�L�D�W�L�Y�H�� �D�O�V�R�� �U�H�L�Q�I�R�U�F�H�V�� �W�K�H�� �D�G�P�L�Q�L�V�W�U�D�W�L�R�Q�¶�V�� �W�K�U�X�V�W�� �I�R�U�� �W�U�D�Q�V�S�D�U�H�Q�F�\���� �D�F�F�R�X�Q�W�D�E�L�O�L�W�\���� �D�Q�G�� �S�H�R�S�O�H-
centered governance. By equipping cooperative leaders and members with the right knowledge and skills, 
the training ensures that local organizations can effectively complement municipal programs, contribute to 
poverty alleviation, and serve as engines of local economic development. 
 
This first cooperative training under the new LGU administration is very significant to our municipality 
because it empowers our cooperatives with knowledge and skills, promotes inclusive economic growth, 
and strengthens the partnership between the LGU and the community. Through this, we lay the foundation 
for transparent governance, sustainable livelihood, and united progress for all. 

 
Prepared and Submitted by: 
 
 
MARY ANN JOYCE B. FRASDILLA    Cooperative Development Specialist-I   Office of the Municipal Mayor   General Public 
Services Sector 
(Proponent-Lead)                  (Position/Designation)                                (Office/Agency)                            (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: CELEBRATION OF CIVIL SOCIETY ORGANIZATION MONTH 2027 
Total Cost Required: Php 196,520.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other MOOE 
�x Other Supplies and Materials Expenses 
�x Other Professional Services 

o Honorarium for speakers 
Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

October 2027 

Brief Description: CSO Month highlights the contributions of cooperatives in local economic development, public 
service, and community empowerment. 
 
This 3-day activity aims to strengthen: 
�x Cooperative visibility 
�x Member engagement 
�x Business and livelihood opportunities 
�x Policy and governance discussions 
�x Social responsibility and community impact 

Location/Venue: Municipality of Pinamalayan 
Methodology: �x Caravan, trade fair, public activity 

�x Lecture-forum 
�x Workshops & planning sessions 
�x Community outreach 
�x Awarding ceremony 

Success Indicators: �x At least 12 cooperatives participate 
�x Consolidated planning outputs 
�x Community service outreach conducted 
�x Investment and business linkages achieved 
�x Awarding of outstanding cooperatives 

Target Participants/ 
Beneficiaries : 

Pinamalayan Cooperative 
 

Significance to the 
Municipality 

The 3-day celebration of Cooperative Month is important to the municipality because it brings 
the entire cooperative sector together to showcase their products, strengthen their skills, and 
deepen their partnership with the LGU. Activities such as the caravan, trade fair, investment 
forum, and planning sessions provide opportunities for cooperatives to grow their businesses 
and improve their operations, which helps boost the local economy. 
 
�7�K�H���F�R�P�P�X�Q�L�W�\���V�H�U�Y�L�F�H���G�D�\���K�L�J�K�O�L�J�K�W�V���W�K�H���F�R�R�S�H�U�D�W�L�Y�H�V�¶���F�R�P�P�L�W�P�H�Q�W���W�R���V�H�U�Y�L�Q�J���W�K�H���S�X�E�O�L�F�����Z�K�L�O�H��
the culminating program and awards inspire excellence and unity among groups. Overall, the 
celebration reinforces the role of cooperatives as valuable partners in local development and 
demonstrates how collective efforts can support livelihood, community empowerment, and 
economic progress in the municipality. 

 
Prepared and Submitted by: 
         
 
MARY ANN JOYCE B. FRASDILLA    �&�R�R�S�����'�H�Y�·�W�����6�S�H�F�L�D�O�L�V�W-I    Office of the Municipal Mayor    General Public Services Sector 
(Proponent-Lead)        (Position/Designation)          (Office/Agency)                             (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: CELEBRATION OF COOPERATIVE DEVELOPMENT  MONTH 2027 
Total Cost Required: Php 140,270.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other MOOE 
�x Other Supplies and Materials Expenses 
�x Other Professional Services 

o Honorarium for speakers 
Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

October 2027 

Brief Description: CSO Month highlights the contributions of cooperatives in local economic development, public 
service, and community empowerment. 
 
This 3-day activity aims to strengthen: 
�x Cooperative visibility 
�x Member engagement 
�x Business and livelihood opportunities 
�x Policy and governance discussions 
�x Social responsibility and community impact 

Location/Venue: Municipality of Pinamalayan 
Methodology: 

 
�x Caravan, trade fair, public activity 
�x Lecture-forum 
�x Workshops & planning sessions 
�x Community outreach 
�x Awarding ceremony 

Success Indicators: �x At least 12 cooperatives participate 
�x Consolidated planning outputs 
�x Community service outreach conducted 
�x Investment and business linkages achieved 
�x Awarding of outstanding cooperatives 

Target Participants/ 
Beneficiaries : 

Pinamalayan Cooperative 
 

Significance to the 
Municipality 

The 3-day celebration of Cooperative Month is important to the municipality because it brings 
the entire cooperative sector together to showcase their products, strengthen their skills, and 
deepen their partnership with the LGU. Activities such as the caravan, trade fair, investment 
forum, and planning sessions provide opportunities for cooperatives to grow their businesses 
and improve their operations, which helps boost the local economy. 
 
�7�K�H���F�R�P�P�X�Q�L�W�\���V�H�U�Y�L�F�H���G�D�\���K�L�J�K�O�L�J�K�W�V���W�K�H���F�R�R�S�H�U�D�W�L�Y�H�V�¶���F�R�P�P�L�W�P�H�Q�W���W�R���V�H�U�Y�L�Q�J���W�K�H���S�X�E�O�L�F�����Z�K�L�O�H��
the culminating program and awards inspire excellence and unity among groups. Overall, the 
celebration reinforces the role of cooperatives as valuable partners in local development and 
demonstrates how collective efforts can support livelihood, community empowerment, and 
economic progress in the municipality. 

 
Prepared and Submitted by: 
         
 
MARY ANN JOYCE B. FRASDILLA    �&�R�R�S�����'�H�Y�·�W�����6�S�H�F�L�D�O�L�V�W-I    Office of the Municipal Mayor    General Public Services Sector 
(Proponent-Lead)        (Position/Designation)          (Office/Agency)                             (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: CAPACITY BUILDING FOR CIVIL SOCIETY ORGANIZATIONS (CSOS) TRAININGS 
Total Cost Required: Php 180,340.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other MOOE 
�x Other Supplies and Materials Expenses 
�x Other Professional Services 

o Honorarium for speakers 
Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

January �± December 2027 

Brief Description: This activity is a capacity-building training designed to strengthen the skills and knowledge of 
Civil Society Organizations in the municipality. It provides participants with practical guidance on 
organizational governance, compliance requirements, project planning, and their role in local 
governance. Through interactive discussions and workshops, the training aims to empower 
CSOs to become more active, accountable, and effective partners of the LGU in supporting 
community development and delivering responsive services to the people. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The training will use a mix of interactive and practical approaches to ensure that CSO participants 

learn effectively and apply the skills to their own organizations. Short lectures will introduce key 
concepts, followed by guided discussions where participants can share their experiences and 
challenges. Workshops and group activities will allow them to practice drafting basic documents 
such as action plans, proposals, and compliance reports. Case examples and real-life scenarios 
will be used to make the sessions relatable and grounded in actual community work. Plenary 
sharing will help participants learn from one another, while the facilitator provides coaching and 
feedback. This combination of lecture, hands-on exercises, and group collaboration ensures an 
engaging, participatory, and meaningful learning experience for all CSOs.  

Success Indicators: The activity will be considered successful when CSO participants demonstrate improved 
understanding of their roles, responsibilities, and compliance requirements, and are able to 
produce basic outputs such as action plans or organizational documents during the training. 
Success is also reflected in the active participation of attendees throughout the sessions, the 
quality of discussions and group work, and the positive feedback from participants. Most 
importantly, the training is successful if CSOs leave more confident, organized, and ready to 
engage with the LGU and contribute to community development initiatives. 

Target Participants/ 
Beneficiaries : 

Accredited CSOs in Pinamalayan and Non-accredited but active CSOs 

Significance to the 
Municipality 

This activity is significant to the municipality because it strengthens the partnership between the 
LGU and the CSO sector. By equipping organizations with the right knowledge and skills, the 
community gains more capable and active partners who can help plan, implement, and monitor 
local programs. A stronger CSO network also supports transparency, encourages volunteerism, 
and ensures that community needs are heard and addressed. Overall, the training helps build a 
more responsive, participatory, and people-centered local governance for the municipality. 

 
Prepared and Submitted by: 
         
 
MARY ANN JOYCE B. FRASDILLA    �&�R�R�S�����'�H�Y�·�W�����6�S�H�F�L�D�O�L�V�W-I    Office of the Municipal Mayor    General Public Services Sector 
(Proponent-Lead)        (Position/Designation)          (Office/Agency)                             (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: JOINT BENCHMARKING VISIT FOR CIVIL SOCIETY ORGANIZATIONS (CSOS) AND 
COOPERATIVES 

Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Travelling Expense 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

October to December 2027 

Brief Description: The Benchmarking of CSOs and Cooperatives is a structured learning visit designed to expose 
local organizations to successful models of governance, program management, and enterprise 
development. Through guided site visits, dialogues with high-performing CSOs and 
cooperatives, and collaborative reflection sessions, participants gain practical insights on 
effective systems and best practices. The activity aims to strengthen the capacity of local CSOs 
and cooperatives, enhance coordination with the LGU, and support the adoption of innovative 
and sustainable approaches that improve service delivery and community impact. 

Location/Venue: Municipality of Pinamalayan 
Methodology: 4The activity begins with a short orientation to prepare participants and provide guide questions. 

This is followed by an on-site benchmarking visit where CSOs and cooperatives observe best 
practices and interact with host organizations. After the visit, participants conduct a reflection 
session and create action plans based on what they learned. The activity concludes with the 
presentation and consolidation of outputs for LGU and sector use.  

Success Indicators: �x Identified best practices that can be adopted by local CSOs and cooperatives. 
�x Action plans developed and submitted after the activity. 
�x Improved understanding of governance, operations, and member engagement (as shown in 

evaluation results). 
�x Strengthened collaboration between CSOs, cooperatives, and the LGU. 
�x Documented benchmarking report completed and endorsed. 

Target Participants/ 
Beneficiaries : 

20 Person Peoples Council Officer 

Significance to the 
Municipality 

�7�K�H�� �E�H�Q�F�K�P�D�U�N�L�Q�J�� �D�F�W�L�Y�L�W�\�� �V�W�U�H�Q�J�W�K�H�Q�V�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �G�H�Y�H�O�R�S�P�H�Q�W�� �H�I�I�R�U�W�V�� �E�\�� �H�T�X�L�S�S�L�Q�J��
CSOs and cooperatives with proven strategies that improve governance, operations, and 
community impact. As local organizations adopt best practices, they become more effective 
partners of the LGU�² leading to better services, stronger community engagement, and 
enhanced local economic growth. 

 
Prepared and Submitted by: 
         
 
MARY ANN JOYCE B. FRASDILLA    �&�R�R�S�����'�H�Y�·�W�����6�S�H�F�L�D�O�L�V�W-I    Office of the Municipal Mayor    General Public Services Sector 
(Proponent-Lead)        (Position/Designation)          (Office/Agency)                             (Sector) 
(Signature over Printed Name) 
 



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: REVIEW OF  2028 EXECUTIVE BUDGET  
Total Cost Required: Php 300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses                          
�x Other MOOE                                                      

Fund Source/Funding 
Scheme: 

  MGOP/Other Sources 

Date of 
Implementation: 

  July to September 2027 

Brief Description: This activity is created to ensure compliance with the strict rules and regulations set for budget 
preparation of Local Government Units (LGUs). The process involves the local sanggunian, with 
the assistance of the Local Finance Committee, carefully reviewing whether the Local Chief 
Executive (LCE) has provided all the necessary documents for budget preparation. In addition, 
they will meticulously evaluate and scrutinize the Local Expenditure Program (LEP) to ensure 
that it satisfies the budgetary requirements and general limitations outlined in Local Budget 
Circular No. 152 dated August 2, 2023, the Budget Operations Manual for Local Government 
Units (BOM for LGUs), 2023 edition, Local Government Code of 1991 (LGC), and other relevant 
references. The primary objective of this activity is to effectively manage the finances of the LGU 
and offer essential services and programs to its constituents. 

Location/Venue: Sangguniang Bayan of Pinamalayan Session Hall, 
Methodology: �x Send out communication to all department heads requesting their presence during the 

budget review of their respective proposed annual budget for the year 2025.  
�x Inform the members of the Local Finance Committee (LFC) about this activity and request 

their assistance in conducting this activity. 
�x Encourage all department heads/chiefs of office, members of the LFC, and other concerned 

personnel to be cooperative during the budget review. 
�x Implementation of the activity by following the rules and regulations outlined in the Budget 

Operations Manual, LGC, and other relevant references. 
Success Indicators: A review of the 2028 Executive Budget was successfully conducted. 
Target Participants/ 
Beneficiaries : 

All local officials, Local Finance Committee (LFC) members, department heads, chiefs of office, 
and OVM/SB staff. 

Significance to the 
Municipality 

This activity can help to ensure strict adherence to rules & regulations in Executive Budget prep 
with transparency & integrity. 

 
Prepared and Submitted by: 
         
 
HON. ARISTEO A. BALDOS, JR.        Municipal Vice Mayor           Office of the Vice Mayor           General Public Services Sector 
(Proponent-Lead)        (Position/Designation)           (Office/Agency)                           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PARLIAMENTARY PROCEDURE IN-HOUSE TRAINING 
Total Cost Required: Php  300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Training Expenses 
 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

July to September 2027 

Brief Description: The purpose of this training is to equip the Sangguniang Bayan members of the local legislative 
with the right skills necessary for the efficient and effective performing of multiple roles stipulated 
in Section 447 of the Local Government Code of 1991 as it provides that the Sangguniang Bayan, 
as the law-making bodies of the Municipality of Pinamalayan shall enact ordinances, approve 
resolutions and appropriate funds for the general welfare of the municipality and its inhabitants 
and hear administrative cases of elective Barangay officials. 

Location/Venue: Sangguniang Bayan Session Hall 
Methodology: To accomplish the desired activities for the conduct of the In-house Trainings, the following 

details shall be taken into account: 
�x Sending request to the potential Learning Service Providers (if applicable) 

Entering into a Memorandum of Agreement with the Learning Service Provider (if applicable) 
�x Coordination and provision of necessary logistics. 

Success Indicators: In-House Training conducted 
Target Participants/ 
Beneficiaries : 

The participants of this training include the new members of the Sangguniang Bayan, as well as 
the staff from the Office of the Vice Mayor and the Sangguniang Bayan. This training aims to 
equip them with the necessary skills to perform effectively, ensuring the smooth functioning of 
the legislature and strengthening governance. 

Significance to the 
Municipality 

Through this training, the members of the local Sanggunian and its staff shall be equipped for 
efficient and effective performance of legislation leading to a strengthened governance. 

 
Prepared and Submitted by: 
         
 
HON. ARISTEO A. BALDOS, JR.        Municipal Vice Mayor           Office of the Vice Mayor           General Public Services Sector 
(Proponent-Lead)        (Position/Designation)           (Office/Agency)                           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

ctivity Title: QUASI JUDICIAL IN-HOUSE TRAINING  
Total Cost Required: Php 300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Training Expenses        

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

October to December 2027 

Brief Description: The purpose of this training is to equip the Sangguniang Bayan members of the local legislative 
with the right skills necessary for the efficient and effective performing of multiple roles stipulated 
in Section 447 of the Local Government Code of 1991 as it provides that the Sangguniang Bayan, 
as the law-making bodies of the Municipality of Pinamalayan shall enact ordinances, approve 
resolutions and appropriate funds for the general welfare of the municipality and its inhabitants 
and hear administrative cases of elective Barangay officials. 

Location/Venue: Sangguniang Bayan Session Hall 
Methodology: To accomplish the desired activities for the conduct of the In-house Trainings, the following 

details shall be taken into account: 
�x Sending request to the potential Learning Service Providers (if applicable) 

Entering into a Memorandum of Agreement with the Learning Service Provider (if applicable) 
�x Coordination and provision of necessary logistics. 

Success Indicators: In-House Training conducted 
Target Participants/ 
Beneficiaries : 

The participants of this training include the new members of the Sangguniang Bayan, as well as 
the staff from the Office of the Vice Mayor and the Sangguniang Bayan. This training aims to 
equip them with the necessary skills to perform effectively, ensuring the smooth functioning of 
the legislature and strengthening governance. 

Significance to the 
Municipality 

Through this training, the members of the local Sanggunian and its staff shall be equipped for 
efficient and effective performance of legislation leading to a strengthened governance. 

 
Prepared and Submitted by: 
         
 
HON. ARISTEO A. BALDOS, JR.        Municipal Vice Mayor           Office of the Vice Mayor           General Public Services Sector 
(Proponent-Lead)        (Position/Designation)           (Office/Agency)                           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: OFFICE BENCHMARKING ACTIVITY 
Total Cost Required: Php 850,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Travelling Expenses                                        
�x Other Supplies and Material Expenses                          
�x Other MOOE   

Fund Source/Funding 
Scheme: 

�*�H�Q�H�U�D�O���)�X�Q�G�����9�L�F�H���0�D�\�R�U�¶�V���2�I�I�L�F�H�����0�2�2�( 

Date of 
Implementation: 

July to September 2027 

Brief Description: The primary objective of this activity is to gain valuable insights into the best practices followed 
by other cities and municipalities. By adopting these practices, we can ensure that our regular 
sessions are conducted effectively, and legislative measures are formulated in a manner that 
best serves the interests of the community. Additionally, this activity will also focus on enhancing 
our library management practices, ensuring that we provide our citizens with the best possible 
resources and services. 

Location/Venue: Outside the Province 
Methodology: �x Select and decide what subject and municipality/city to benchmark. 

�x Document the current situation. 
�x Focus on a group and an open discussion. 
�x Analyze and adopt strategies and best practices. 

Success Indicators: Successful office benchmarking activity was conducted, boosting the knowledge and capabilities 
of OVM staff in delivering services. 

Target Participants/ 
Beneficiaries : 

All Sangguniang Bayan Officials and personnel of the office of the Vice Mayor 

Significance to the 
Municipality 

Participating in this activity will provide individuals with a valuable opportunity to learn new 
processes and methods, gain knowledge, and develop skills that can lead to improved 
productivity and efficiency. By applying the best practices adopted from this activity, personnel 
can enhance their capabilities and contribute to the success of their organization. 

 
Prepared and Submitted by: 
         
 
HON. ARISTEO A. BALDOS, JR.        Municipal Vice Mayor           Office of the Vice Mayor           General Public Services Sector 
(Proponent-Lead)        (Position/Designation)           (Office/Agency)                           (Sector) 
(Signature over Printed Name) 
 



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: BENCH MARKING ACTIVITY 
Total Cost Required: Php 300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Traveling Expenses 
�x Office Supplies Expenses  

Fund Source/Funding 
Scheme: 

General Fund, MOOE-GF 
 

Date of 
Implementation: 

April to September 2027 

Brief Description: Benchmarking activity to adopt new technology and improve collection strategies  
Location/Venue: Outside the Municipality of Pinamalayan 
Methodology: This activity will enhance the capability of every personnel of Treasury Office and improve 

collection strategies and other tactical measures to steadfast the increase in collections of all 
revenues and local sources entailed in our municipality.  This activity will also develop upright 
comradery amongst the office employees, officers and head of office as well which will also help 
to have a good atmosphere so as to have no gaps in the performance of assigned task. 

Success Indicators: Benchmarking Activity conducted and attended 
Target Participants/ 
Beneficiaries : 

Regular employees of Municipal Treasury Office 

Significance to the 
Municipality 

This activity aims to enhance the capability of every personnel of Treasury Office and improve 
collection strategies and other tactical measures to steadfast the increase in collections of all 
revenues and local sources entailed in our municipality.  This activity will also develop upright 
comradery amongst the office employees, officers and head of office as well which will also help 
to have a good atmosphere so as to have no gaps in the performance of assigned task. 

 
Prepared and Submitted by: 
         
 
PLARIDEL S. CUPIADO  Municipal Treasurer              Municipal Treasury Office            General Public Services Sector 
(Proponent-Lead)   (Position/Designation)       (Office/Agency)                               (Sector) 
(Signature over Printed Name) 
 
 



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: GENERAL REVISION OF ASSESSMENT 
Total Cost Required: Php 905,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses 
�x Fuel, Oil and Lubricants Expenses   

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January to December 2027 

Brief Description: This activity involves the conduct of a General Revision of Real Property Assessments in 
accordance with existing laws and regulations. It includes the updating of Schedule of Market 
Values (SMV), reclassification of properties, field inspection and verification of Real Property 
Units (RPUs), data collection, and records updating. The activity aims to ensure that all real 
properties are fairly, accurately, and equitably assessed based on current actual conditions. 

Location/Venue: All barangays within the municipality, including field operations sites and the Municipal 
�$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H���I�R�U���G�D�W�D���S�U�R�F�H�V�V�L�Q�J���D�Q�G���U�H�F�R�U�G�V���P�D�Q�D�J�H�P�H�Q�W�� 

Methodology: The activity will be implemented through a systematic and phased approach, including pre-
implementation planning, data gathering, and validation. Field teams will conduct ocular 
inspections, property identification, and verification of ownership and improvements. Collected 
data will be processed and analyzed for the preparation and updating of the Schedule of Market 
Values (SMV) and assessment levels. Public consultations and stakeholder engagements will 
be conducted prior to finalization. The revised assessments will be reviewed, approved, and 
implemented in accordance with legal procedures. Upon approval, mass appraisal will be 
conducted wherein all existing tax declaration, FAAS and Building Data Sheet will be revised 
and printed according to the approved new market values. 

Success Indicators: �x 100% completion of field inspection and validation of RPUs  
�x Updated and approved Schedule of Market Values (SMV)  
�x Accurate and updated real property records and tax maps  
�x Increase in assessed property values aligned with market trends 
�x Improved real property tax collection efficiency 

Target Participants/ 
Beneficiaries : 

�0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H���S�H�U�V�R�Q�Q�H�O�����D�S�S�U�D�L�V�D�O�����D�V�V�H�V�V�P�H�Q�W�����W�D�[���P�D�S�S�L�Q�J�����D�Q�G���D�G�P�L�Q�L�V�W�U�D�W�L�Y�H��
divisions), property owners, and other stakeholders within the municipality 

Significance to the 
Municipality 

The General Revision of Assessment is a critical revenue-generating activity that ensures 
equitable taxation and improved accuracy of property records. It directly contributes to increased 
real property tax collections, strengthens fiscal sustainability, and supports local development 
initiatives. Moreover, it enhances transparency, fairness, and public trust in the local taxation 
system. 

 
Prepared and Submitted by: 
         
 
CARLITO M. MEJICO, CPA, REB    Municipal Assessor           �0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�·�V���2�I�I�L�F�H         General Public Services Sector 
(Proponent-Lead)     (Position/Designation)     (Office/Agency)                                (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: DATA CLEANSING FOR REAL PROPERTY UNITS 
Total Cost Required: Php  400,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses                  
�x Fuel, Oil and Lubricants Expenses                    
�x Other Supplies and Materials Expenses             

Fund Source/Funding 
Scheme: 

General Fund 
  

Date of 
Implementation: 

April to December 2027 (1 barangay per month) 

Brief Description: This activity involves the systematic data cleansing and validation of Real Property Unit (RPU) 
records through monthly field operations covering one barangay at a time. It aims to ensure that 
all real property data are accurate, updated, and consistent by addressing discrepancies and 
validating actual field conditions, including ownership, property characteristics, and legal 
restrictions. 

Location/Venue: Selected barangays within the municipality (one barangay per month) and the Municipal 
�$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H���I�R�U���G�D�W�D���S�U�R�F�H�V�V�L�Q�J���D�Q�G���U�H�F�R�U�G���X�S�G�D�W�L�Q�J�� 

Methodology: The activity will be conducted through a phased, barangay-by-barangay approach from April to 
December. Field teams will perform ground validation of RPUs, verify and update property 
details, and confirm barangay boundaries in coordination with barangay officials. The team will 
also identify government-owned real properties, map existing roads, and document properties 
with legal restrictions (e.g., easements, right-of-way, or other encumbrances). Collected data will 
be validated, encoded, and updated in the RPU database. Monthly consolidation reports will be 
prepared to track progress and ensure data accuracy and completeness. 

Success Indicators: �x Completion of data cleansing in 100% of target barangays (April�±December)  
�x 100% ground validation of RPUs within each covered barangay  
�x Updated and verified RPU records with reduced discrepancies  
�x Confirmed barangay boundaries with proper documentation  
�x Identified and recorded all government-owned properties  
�x Updated mapping of existing roads and infrastructure  
�x Documented and clarified real properties with restrictions 

Target Participants/ 
Beneficiaries : 

�0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H���S�H�U�V�R�Q�Q�H�O�����D�S�S�U�D�L�V�D�O�����D�V�V�H�V�V�P�H�Q�W�����W�D�[���P�D�S�S�L�Q�J�����D�Q�G���U�H�F�R�U�G�V���V�W�D�I�I������
barangay officials, property owners, and other stakeholders 

Significance to the 
Municipality 

�7�K�L�V���D�F�W�L�Y�L�W�\���V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���D�F�F�X�U�D�F�\���D�Q�G���U�H�O�L�D�E�L�O�L�W�\���R�I���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���U�H�D�O���S�U�R�S�H�U�W�\���G�D�W�D�E�D�V�H����
which is essential for fair assessment and effective tax administration. It supports improved 
revenue generation, enhances land use and infrastructure planning, and ensures proper 
identification of government assets and regulated properties. Ultimately, it promotes 
transparency, efficiency, and better delivery of public services. 

 
Prepared and Submitted by: 
         
 
CARLITO M. MEJICO, CPA, REB    Municipal Assessor           �0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�·�V���2�I�I�L�F�H         General Public Services Sector 
(Proponent-Lead)     (Position/Designation)     (Office/Agency)                                (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: CONDUCT OF TAX IMPACT ASSESSMENT 
Total Cost Required: Php   350,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Travelling Expenses 
�x Office Supplies Expense 
�x Other MOOE                  

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

April to May 2027 

Brief Description: In preparation for the implementation of the revised Schedule of Market Values (SMV) pursuant 
to the provisions of the Local Government Code of 1991 and the ongoing reforms under the Real 
Property Valuation and Assessment Reform Act (RPVARA), the Local Government Unit 
recognizes the need to undertake a comprehensive Real Property Tax Impact Assessment. 
 
�7�K�L�V���M�R�L�Q�W���D�F�W�L�Y�L�W�\���R�I���W�K�H���0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H���D�Q�G���W�K�H���0�X�Q�L�F�L�S�D�O���7�U�H�D�V�X�U�\���2�I�I�L�F�H���D�L�P���W�R��
assess and quantify the potential real property tax collection of the municipality upon the 
implementation of the revised Schedule of Market Values (SMV). It involves database 
establishment, validation of property records, tax mapping, assessment analysis, and revenue 
projections to determine the financial impact on both taxpayers and municipal income. 
 
The assessment will provide a data-driven analysis of how adjustments in property valuations 
may affect taxpayers and municipal fiscal capacity. It will also serve as a critical planning and 
policy tool in forecasting future revenues, identifying potential gaps, and formulating strategies 
for effective implementation of the revised SMV. 
 
This activity will also strengthen �L�Q�V�W�L�W�X�W�L�R�Q�D�O�� �F�R�R�U�G�L�Q�D�W�L�R�Q�� �E�H�W�Z�H�H�Q�� �W�K�H�� �0�X�Q�L�F�L�S�D�O�� �$�V�V�H�V�V�R�U�¶�V��
Office and Municipal Treasury Office by harmonizing records, validating Real Property Units 
(RPUs), and improving the integrity of taxation and assessment databases. The resulting study 
and database shall become a reference for fiscal planning, taxpayer information campaigns, and 
future revenue enhancement initiatives of the municipality. 
 
Moreover, the agency will be able to generate reliable estimates of expected increases or 
adjustments in real property tax collections and provide a sound basis for fiscal planning, 
implementation strategies, and policy decisions. It also seeks to strengthen inter-office 
coordination and improve the accuracy and integrity of real property taxation records. 

Location/Venue: Calapan City, Or. Mindoro 
Methodology: The activity shall adopt a collaborative and data-driven approach involving the Municipal 

�$�V�V�H�V�V�R�U�¶�V�� �2�I�I�L�F�H���D�Q�G�� �W�K�H�� �0�X�Q�L�F�L�S�D�O�� �7�U�H�D�V�X�U�\�� �2�I�I�L�F�H���W�R�� �H�V�W�D�E�O�L�V�K�� �D�Q�� �L�Q�W�H�J�U�D�W�H�G�� �G�D�W�D�E�D�V�H�� �D�Q�G��
assess the projected impact of the revised Schedule of Market Values (SMV) on local real 
property tax revenues. 
 
The methodology begins with data consolidation and harmonization, where assessment records, 
tax declarations, property classifications, and collection records from both offices are gathered, 
reviewed, and integrated into a unified database. This process ensures consistency, 
completeness, and accuracy of property and revenue information. 
 
This is followed by validation and verification of Real Property Units (RPUs) through record 
checking, cross-matching of ownership and payment data, and identification of discrepancies, 
unrecorded properties, or outdated information. Necessary field verification and tax mapping 
activities may also be conducted to confirm the actual status and classification of properties. 
 
Subsequently, the activity proceeds with the review and analysis of the revised Schedule of 
Market Values, focusing on the comparison of previous and updated market values for various 
property classifications and locations. Significant valuation adjustments and their corresponding 
effects on assessed values are identified and analyzed. 
 
Thereafter, a tax impact and revenue projection analysis shall be undertaken by applying the 
revised SMV, assessment levels, and applicable tax rates to validate property records. 
Simulations and comparative computations between current and projected tax collections shall 
�E�H�� �J�H�Q�H�U�D�W�H�G�� �W�R�� �H�V�W�L�P�D�W�H�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �S�R�W�H�Q�W�L�D�O�� �U�H�Y�H�Q�X�H�� �S�H�U�I�R�U�P�D�Q�F�H�� �X�Q�G�H�U�� �W�K�H�� �U�H�Y�L�V�H�G��
valuation system. 
 



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
Finally, the results shall be consolidated into a Real Property Tax Impact Assessment Report 
containing findings, revenue forecasts, analysis of taxpayer impact, and recommendations to 
guide fiscal planning, policy formulation, and implementation strategies of the Local Government 
Unit. 

Success Indicators: �x Completion of a Joint Revenue Impact Assessment Report;  
�x At least 85% of RPUs analyzed and validated;  
�x Generation of projected real property tax collection estimates;  
�x Establishment of an integrated property assessment and collection database;  
�x Identification of projected revenue increases and collection gaps;  
�x Submission of recommendations for implementation strategies and fiscal planning. 

Target Participants/ 
Beneficiaries : 

�x �7�:�*�V���I�U�R�P���W�K�H���0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H�� 
�x TWGs from the Municipal Treasury Office 
�x Sangguniang Bayan �± for legislative support, policy formulation, and approval of revenue-

related measures and appropriations; 
�x Municipal Budget Office �± for preparation of realistic budget forecasts and allocation 

planning based on projected revenues;  
�x Office of the Municipal Mayor �± for executive decision-making, fiscal management, and 

policy direction; 
�x Local Finance Committee �± for comprehensive fiscal analysis, revenue planning, and 

financial sustainability measures; 
�x Future General Revision of Assessment (GRA) Activities �± since the generated database 

and impact assessment outputs can serve as baseline information for future revisions, trend 
analysis, and long-term revenue forecasting. 

Significance to the 
Municipality 

This activity strengthens inter-�R�I�I�L�F�H���F�R�O�O�D�E�R�U�D�W�L�R�Q���E�H�W�Z�H�H�Q���W�K�H���0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H���D�Q�G��
the Municipal Treasury Office in ensuring accurate and data-driven revenue forecasting. Through 
the establishment of a consolidated database and detailed revenue impact analysis, the 
municipality will be able to determine the realistic collection potential from real property taxes 
under the revised Schedule of Market Values (SMV). 
 
The activity supports evidence-based policy formulation, enhances transparency in taxation, 
improves data integrity, and assists the Local Government Unit in balancing revenue generation 
with taxpayer capacity. It also provides essential information for fiscal planning, budgeting, and 
implementation strategies related to real property taxation. 
 
Moreover, the outputs of the activity, particularly the integrated database, revenue projections, 
and assessment reports, shall serve as valuable reference data for future trend analysis and 
succeeding revenue forecasts after every revision of the Schedule of Market Values. This will 
enable the municipality to monitor valuation trends, assess long-term revenue performance, and 
develop more responsive and sustainable local fiscal policies. 
 
Ultimately, the activity contributes to improved local revenue generation, sound financial 
management, and more effective delivery of public services. 

 
Prepared and Submitted by: 
         
 
CARLITO M. MEJICO, CPA, REB    Municipal Assessor           �0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�·�V���2�I�I�L�F�H         General Public Services Sector 
(Proponent-Lead)     (Position/Designation)     (Office/Agency)                                (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: ANNUAL PERFORMANCE EVALUATION 
Total Cost Required: Php   300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Travelling Expenses 
�x Rent Expenses 
�x Office Supplies Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

October to December 2027 

Brief Description: This activity involves the comprehensive year-end evaluation of individual and divisional 
�S�H�U�I�R�U�P�D�Q�F�H�� �Z�L�W�K�L�Q�� �W�K�H�� �0�X�Q�L�F�L�S�D�O�� �$�V�V�H�V�V�R�U�¶�V�� �2�I�I�L�F�H���� �,�W�� �D�L�P�V�� �W�R�� �D�V�V�H�V�V�� �W�K�H�� �R�Y�H�U�D�O�O��
accomplishment of annual targets, including real property assessment growth, RPU inspection 
and data cleansing, tax mapping, and service delivery efficiency. The appraisal will also serve 
as a basis for recognizing achievements, identifying gaps, and formulating strategic directions 
for the succeeding year. 

Location/Venue: TBA-Outside the province 
Methodology: The activity will be conducted through consolidated performance reviews, presentation of annual 

accomplishments per division, and individual performance evaluation using the Strategic 
Performance Management System (SPMS). Workshops will be conducted for data validation, 
gap analysis, and identification of best practices. The activity will also include planning sessions 
for target setting, policy enhancement, and development of operational and capacity 
improvement plans for the following year. 

Success Indicators: �x 100% completion of annual performance appraisal for all personnel  
�x Submission of consolidated annual performance report  
�x Clear identification of strengths, gaps, and priority improvement areas  
�x At least 90% of personnel with finalized and rated IPCRs  
�x �)�R�U�P�X�O�D�W�L�R�Q���R�I���D�F�W�L�R�Q�D�E�O�H���S�O�D�Q�V���D�O�L�J�Q�H�G���Z�L�W�K���Q�H�[�W���\�H�D�U�¶�V���W�D�U�J�H�W�V���D�Q�G���V�W�U�D�W�H�J�L�F���S�U�L�R�U�L�W�L�H�V 

Target Participants/ 
Beneficiaries : 

�$�O�O���S�H�U�V�R�Q�Q�H�O���R�I���W�K�H���0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H 

Significance to the 
Municipality 

The activity ensures accountability, transparency, and continuous improvement in the delivery of 
real property services. It strengthens institutional performance, supports evidence-based 
decision-�P�D�N�L�Q�J�����D�Q�G���H�Q�K�D�Q�F�H�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�D�S�D�F�L�W�\���W�R���L�P�S�U�R�Y�H��real property tax collection 
and public service delivery through a results-oriented and performance-driven workforce. 

 
Prepared and Submitted by: 
         
 
CARLITO M. MEJICO, CPA, REB    Municipal Assessor           �0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�·�V���2�I�I�L�F�H         General Public Services Sector 
(Proponent-Lead)     (Position/Designation)     (Office/Agency)                                (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: BENCHMARKING ACTIVITY 
Total Cost Required: Php   350,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Travelling Expenses 
�x Rent Expenses 
�x Office Supplies Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

October to December 2027 

Brief Description: This activity involves a benchmarking visit to selected Local Government Units (LGUs) and 
agencies with established best practices in real property appraisal and assessment. It aims to 
enhance the technical knowledge and competencies of personnel in map reading, cadastral 
survey interpretation, tax mapping, and property valuation through actual observation, 
knowledge exchange, and learning sessions. 

Location/Venue: TBA 
Methodology: The activity will be conducted through structured benchmarking sessions, including 

presentations from host offices, guided technical discussions, field exposure on cadastral and 
tax mapping systems, and documentation of best practices. Learning will be consolidated 
through workshops, post-activity reports, and integration planning for adoption in the Municipal 
�$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H�� 

Success Indicators: �x At least 90% of participants demonstrate improved knowledge in map reading and cadastral 
interpretation  

�x Identification and documentation of at least 3�±5 applicable best practices  
�x Submission of benchmarking report with proposed action plans  
�x Adoption or pilot implementation of at least 2 best practices within the office 

Target Participants/ 
Beneficiaries : 

�3�H�U�V�R�Q�Q�H�O���R�I���W�K�H���0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H�����S�D�U�W�L�F�X�O�D�U�O�\���I�U�R�P���W�K�H���D�S�S�U�D�L�V�D�O�����D�V�V�H�V�V�P�H�Q�W�����D�Q�G��
tax mapping divisions (including technical and administrative staff involved in property data 
management) 

Significance to the 
Municipality 

This activity strengthens institutional capacity in real property appraisal and assessment, leading 
to more accurate property records, improved tax mapping, and increased efficiency in revenue 
�J�H�Q�H�U�D�W�L�R�Q���� �,�W�� �V�X�S�S�R�U�W�V�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �J�R�D�O�� �R�I�� �H�Q�K�D�Q�F�L�Q�J�� �U�Hal property tax collection and 
delivering better public service through data-driven and standardized assessment practices. 

 
Prepared and Submitted by: 
         
 
CARLITO M. MEJICO, CPA, REB    Municipal Assessor           �0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�·�V���2�I�I�L�F�H         General Public Services Sector 
(Proponent-Lead)     (Position/Designation)     (Office/Agency)                                (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: MASSO  GENDER BASED CARAVAN 
Total Cost Required: Php   200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses                 
�x Fuel, Oil and Lubricants Expenses    
�x Other Supplies and Materials Expenses   
�x Other MOOE 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January to December 2027 �± Quarterly 

Brief Description: The MASSO Gender-Based Caravan is an outreach and information campaign integrating 
gender and development (GAD) principles into real property assessment services. It aims to 
raise awareness among constituents on property rights, taxation, and government services while 
ensuring inclusivity and equal access for all genders, particularly marginalized and vulnerable 
sectors. 

Location/Venue: 4 barangays within the municipality through scheduled community visits, barangay halls, and 
designated public spaces. 

Methodology: The activity will be conducted through mobile caravan visits across barangays, combining 
information dissemination, on-site assistance, and stakeholder engagement. Sessions will 
include orientation on real property taxation, gender-sensitive service delivery, and property 
ownership rights. The caravan will also provide basic assistance such as record verification, 
inquiries handling, and feedback collection. IEC materials will be distributed, and coordination 
with barangay officials and GAD focal persons will be ensured for effective implementation. 

Success Indicators: �x Conduct of caravan activities in at least 90�±100% of barangays  
�x Increased awareness of constituents on real property services and gender-responsive 

programs  
�x Number of clients served and inquiries addressed during caravan activities  
�x Positive feedback ratings from participants  
�x Increased participation of women and marginalized groups in property-related transactions 

Target Participants/ 
Beneficiaries : 

Property owners, taxpayers, women, marginalized sectors, barangay officials, and the general 
public within the municipality 

Significance to the 
Municipality 

The activity promotes inclusive governance and strengthens community engagement by bringing 
government services closer to the people. It enhances awareness and compliance in real 
property taxation while integrating gender-responsive approaches in service delivery. Ultimately, 
it contributes to improved revenue generation, social equity, and increased public trust in the 
�0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H�� 

 
Prepared and Submitted by: 
         
 
CARLITO M. MEJICO, CPA, REB    Municipal Assessor           �0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�·�V���2�I�I�L�F�H         General Public Services Sector 
(Proponent-Lead)     (Position/Designation)     (Office/Agency)                                (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: �5�(�6�7�2�5�$�7�,�2�1���2�)���2�:�1�(�5�·�6���,�1�'�(�;���&�$�5�'�������������������5�3�8�6�� 
Total Cost Required: Php   400,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expense 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January to December 2027 

Brief Description: This activity focuses on the restoration, reconstruction, and updating of approximately 10,000 
�2�Z�Q�H�U�¶�V�� �,�Q�G�H�[�� �&�D�U�G�V�� ���2�,�&�V���� �I�R�U�� �5�H�D�O�� �3�U�R�S�H�U�W�\�� �8�Q�L�W�V�� ���5�3�8�V������ �,�W�� �D�L�P�V�� �W�R�� �D�G�G�U�H�V�V�� �P�L�V�V�L�Q�J����
damaged, or outdated records to ensure accurate ownership data, improve records 
management, and support efficient real property assessment and taxation. 

Location/Venue: �0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H 
Methodology: The activity starts with an inventory and assessment of records to identify missing, damaged, or 

�R�X�W�G�D�W�H�G���2�Z�Q�H�U�¶�V���,�Q�G�H�[���&�D�U�G�V���D�Q�G���S�U�L�R�U�L�W�L�]�H���W�K�R�V�H���Q�H�H�G�L�Q�J���L�P�P�H�G�L�D�W�H���U�H�V�W�R�U�D�W�L�R�Q�����5�H�O�H�Y�D�Q�W���G�D�W�D��
are then retrieved from tax declarations, transfer documents, and other records, followed by 
validation of ownership and property details. 

Success Indicators: �x ���������������2�Z�Q�H�U�¶�V���,�Q�G�H�[���&�D�U�G�V���V�X�F�F�H�V�V�I�X�O�O�\���U�H�V�W�R�U�H�G���D�Q�G���X�S�G�D�W�H�G�� 
�x Improved accuracy and completeness of property ownership records  
�x Reduced cases of missing or inconsistent ownership data 

Target Participants/ 
Beneficiaries : 

�0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H���S�H�U�V�R�Q�Q�H�O 

Significance to the 
Municipality 

�7�K�H���U�H�V�W�R�U�D�W�L�R�Q���R�I���2�Z�Q�H�U�¶�V���,�Q�G�H�[���&�D�U�G�V���L�V���Y�L�W�D�O���L�Q���V�W�U�H�Q�J�W�K�H�Q�L�Q�J���W�K�H���L�Q�W�H�J�U�L�W�\���R�I���W�K�H���0�X�Q�L�F�L�S�D�O�L�W�\�¶�V��
property records system. Accurate and updated ownership data ensures proper identification of 
taxpayers, supports fair and efficient real property assessment, and minimizes disputes related 
to property ownership. This activity also enhances the reliability of records for planning, revenue 
generation, and public service delivery, contributing to a more transparent, organized, and 
responsive local government system.  

 
Prepared and Submitted by: 
         
 
CARLITO M. MEJICO, CPA, REB    Municipal Assessor           �0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�·�V���2�I�I�L�F�H         General Public Services Sector 
(Proponent-Lead)     (Position/Designation)     (Office/Agency)                                (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SETTLEMENT OF MUNICIPAL BOUNDARY WITH THE MUNICIPALITY OF GLORIA 
Total Cost Required: Php   100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Fuel, Oil and Lubricants Expenses 
�x Other MOOE 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January to December 2027 

Brief Description: This activity aims to facilitate the proper delineation and settlement of the municipal boundary 
between the Municipality and the Municipality of Gloria through coordination, technical validation, 
field verification, and consultative meetings. It seeks to resolve boundary disputes, establish 
clear jurisdictional limits, and ensure accurate property assessment and tax mapping. 

Location/Venue: Gloria/Pinamalayan 
Methodology: The activity begins with coordination between both municipalities through meetings and the 

collection of relevant maps, legal documents, and cadastral records. Technical descriptions, tax 
maps, and survey data are then reviewed to identify disputed or unclear boundary segments. 
Joint field validation is conducted using GPS and mapping tools to verify actual boundary 
locations. Findings are discussed with stakeholders and barangay officials to reach agreements. 

Success Indicators: Boundary lines between municipalities clearly identified and agreed upon Indorsement to SB  
Target Participants/ 
Beneficiaries : 

�x �0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H���S�H�U�V�R�Q�Q�H�O�� 
�x Local Government Officials of both municipalities  
�x Barangay Officials in affected areas  
�x Residents and property owners within boundary areas 

Significance to the 
Municipality 

This activity is essential in establishing clear territorial jurisdiction, which directly impacts real 
property taxation, service delivery, and governance. Accurate boundary delineation minimizes 
disputes, improves revenue generation through proper property assessment, and strengthens 
inter-municipal coordination, ultimately contributing to efficient and transparent public service. 

 
Prepared and Submitted by: 
         
 
CARLITO M. MEJICO, CPA, REB    Municipal Assessor           �0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�·�V���2�I�I�L�F�H         General Public Services Sector 
(Proponent-Lead)     (Position/Designation)     (Office/Agency)                                (Sector) 
(Signature over Printed Name) 



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: EXECUTIVE TECHNICAL BUDGET FORUM 
Total Cost Required: Php   200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses              
�x Other MOOE (meals & snacks) 

Fund Source/Funding 
Scheme: 

General Fund- Municipal Budget Office MOOE 

Date of 
Implementation: 

Third Quarter (July-August 2027) 

Brief Description: The technical budget hearings are conducted by the LFC to review the rationale of the 
Department/Office, review the PPAs, validate the revenue sources, PPAs, cost estimates, and 
expected outputs for the budget year. 

Location/Venue: Municipal Government Complex 
Methodology: Budget Proposals are presented and reviewed by the members of the LFC based on the 

rationale of the PPA; major output and performance indicators criteria, targets; and cost 
criterion. 

Success Indicators: �x Prescribed Local Budget Preparation Forms in consonance with the Budget Operations 
Manual (BOM) series of 2023 

�x Revised Charts of Accounts for Local Government Unit per COA Circular 2015-009 dated 
December 1, 2015 and  

�x Other pertinent law, rules and guidelines 
Target Participants/ 
Beneficiaries : 

�x Local Finance Committee 
�x SB Member -Committee on Finance and Appropriations 
�x Department Head/Chief of Office/Division Head 
�x Civil Society Organization Representative 
�x Representative from Municipal Accounting Office 
�x Representative from MPDO 
�x MBO Staff (Sector Focal)   

Significance to the 
Municipality 

This activity aims to allocate funds according to available resources and operationalizing the 
budget according to the approved plan 

 
Prepared and Submitted by: 
         
 
ZAIDA D. MICIANO  Municipal Budget Officer           Municipal Budget Office         General Public Services Sector 
(Proponent-Lead)   (Position/Designation)            (Office/Agency)                         (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: MID-YEAR OFFICE SYSTEMS, PERFORMANCE-SELF ASSESSMENT AND TARGET 
SETTING ACTIVITY 

Total Cost Required: Php   300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Travelling Expenses               
�x Rent Expense                       

Fund Source/Funding 
Scheme: 

General Gund- Municipal Budget Office MOOE 

Date of 
Implementation: 

Second Quarter (April to June 2027) 

Brief Description: This activity is designed to strengthen collaboration, communication, and trust among members 
of an organization. It involves interactive exercises and group activities that promote teamwork, 
problem-solving, and mutual understanding. 

Location/Venue: Outside the province 
Methodology: It follows a structured approach beginning with the identification of team needs and objectives, 

followed by the design of interactive and collaborative exercises aligned with organizational 
goals. This activity includes discussions, group problem-solving tasks, and reflection sessions 
to strengthen communication, trust, and teamwork. 

Success Indicators: Capacity Development Plan 2027 
Target Participants/ 
Beneficiaries : 

All personnel of Municipal Budget Office 

Significance to the 
Municipality 

It strengthens collaboration, communication, and unity among employees, leading to improved 
organizational performance. It also supports a positive workplace culture, boosts employee 
�P�R�U�D�O�H�����D�Q�G���U�H�L�Q�I�R�U�F�H���F�R�P�P�L�W�P�H�Q�W���W�R���D�F�K�L�H�Y�L�Q�J���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���G�H�Y�H�O�R�S�Pent goals. Ultimately, 
strong teamwork contributes to better governance and increased public satisfaction. 

 
Prepared and Submitted by: 
         
 
ZAIDA D. MICIANO  Municipal Budget Officer           Municipal Budget Office         General Public Services Sector 
(Proponent-Lead)   (Position/Designation)            (Office/Agency)                         (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: YEAR-END OFFICE SYSTEMS, PERFORMANCE-SELF ASSESSMENT AND TARGET 
SETTING ACTIVITY 

Total Cost Required: Php   300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Travelling Expenses             
�x Rent Expense                          

Fund Source/Funding 
Scheme: 

General Fund- Municipal Budget Office MOOE 

Date of 
Implementation: 

Fourth Quarter (October to December 2027) 

Brief Description: This activity is conducted to evaluate the efficiency, effectiveness, and compliance of office 
operations. It examines existing systems, procedures, workflows, and resource utilization to 
determine strengths, gaps, and areas for improvement. 

Location/Venue: Outside the province 
Methodology: It follows systematic process that includes reviewing existing systems, collecting and analyzing 

performance data, and assessing compliance with established standards and key performance 
indicators. 

Success Indicators: Capacity Development Plan 2027 
Target Participants/ 
Beneficiaries : 

All personnel of Municipal Budget Office 

Significance to the 
Municipality 

It strengthens fiscal discipline, improves budget planning and execution, and enhances public 
financial management systems. Setting measurable targets enables the office to improve 
timeliness, accuracy, and transparency in budget operations. Ultimately, this activity supports 
sound financial governance, promotes efficient allocation of municipal resources, and contributes 
to the sustainable delivery of basic services to the community. 

 
Prepared and Submitted by: 
         
 
ZAIDA D. MICIANO  Municipal Budget Officer           Municipal Budget Office         General Public Services Sector 
(Proponent-Lead)   (Position/Designation)            (Office/Agency)                         (Sector) 
(Signature over Printed Name) 



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: ANNUAL AGENCY PERFORMANCE APPRAISAL CUM ANNUAL AGENCY 
EXIT/UTILIZATION CONFERENCE 

Total Cost Required: Php   2,450,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Training Expenses - Annual Agency Performance Appraisal  
o Venue/Accommodation/Food and Snacks (Package Deal)  
o Vehicle Rental  
o Office Supplies  

�x Printing and Packaging of AAPA Terminal Report  
o Office Supplies Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

March 2027 

Brief Description: The activity is an annual agency-self-assessment exercise aiming to measure the satisfaction 
level in the delivery of services by the municipal government during the immediately preceding 
year. A plenary activity, it is a participatory and consultative forum utilizing relevant indicators 
and matrices to facilitate the process systematically. The primary bases of the performance 
review and evaluation are the mandatory development and thematic plans, investment 
programs, budget and other pertinent documents which are sources of policies and regulatory 
actions as against the actual physical and financial accomplishments of the entire agency and of 
the different national agencies operating within the municipality. As an exit/utilization forum, the  
activity seeks to validate issues and details regarding the  current state of local governance and 
to bring out specific actions and interventions as offshoots of management process the 
�S�H�U�I�R�U�P�D�Q�F�H���U�H�V�X�O�W�V�¶���D�Q�D�O�\�V�L�V���D�Q�G���Z�K�L�F�K���D�U�H���F�D�O�F�X�O�D�W�H�G���W�R���D�G�G�U�H�V�V���R�U�J�D�Q�L�]�D�W�L�R�Q�D�O���Z�Haknesses 
towards maximizing to the fullest the resources and capabilities available to the municipal 
government. And this leads to a purpose-driven strategy of consistently aligning these endeavors 
to the efforts in pursuit of excellence in local governance with our constituents as the immediate 
recipients of better services and sustainable socio-economic progress.  

Location/Venue: Within or Outside the Province 
Methodology: �7�K�H���D�F�W�L�Y�L�W�\�¶�V���S�U�R�J�U�D�P���S�U�R�S�H�U���I�R�F�X�V�H�V���R�Q���W�K�H���S�U�H�V�H�Q�W�D�W�L�R�Q�����G�L�V�F�X�V�V�L�R�Q���D�Q�G���F�U�L�W�L�T�X�L�Q�J���R�I���R�X�W�S�X�W�V��

by each department of office anchored on the approved Annual Investment Program (AIP) and 
Annual Budget and consistent with the vision and mission of the municipality. To facilitate the 
process flow, customized forms are provided for the following; 

�x Annual Agency Performance Self-Assessment Matrix 
�x Organizational Competency Self-Assessment Matrix 
�x Governance Performance Assessment 
�x Physical Accomplishment/Work and Financial Status of Programs, Projects and 

Activities during the year 2024. 
 

Each presentation shall be followed by plenary critique on the report purposely to determine 
program effectiveness, efficiency and accountability and establish open-communication on the 
actions needed to achieve or modify those goals that have not been met. 
 
As much as possible, the presentation and critique time shall be regulated for all offices/agencies 
to fit in the schedule. 
 
After the successful conduct of the activity, a broad and organized documentation of the annual 
performance appraisal and exit/utilization forum shall be prepared and packaged by the 
Municipal Planning and Development Office for submission to offices concerned. 
 
Also, be advised that strict adherence to public health standards/protocols, particularly wearing 
of facemask, face shield and social/physical distancing shall be observed during the conduct of 
said activity.  

Success Indicators: The forum is expected to bring out and define major management challenges the agency faces 
and identify operational elements, such as what is working and what isn't, what needs to be 
reinforced, and where improvements should be focused. Then ultimately, to agree on the courses 
of actions that shall address such challenges; to reach the best way of securing the commitment 
of the concerned functionaries responsible for resolving such challenges; and to ensure the full 
support of the entire organization in order to promote the general welfare of our constituents. 

 

 



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
Target Participants/ 
Beneficiaries : 

Mayor, Vice Mayor, SB Members, all local Department Heads and Chiefs of Office, 
Representatives of concerned National Agencies (DILG, BFP, PNP, DepEd, etc.), Civil Society 
Organizations Representatives, concerned Executive and/or Legislative Staff and the regular 
personnel of the Municipal Planning and Development Office as Activity Management 
Team/Facilitators 

Significance to the 
Municipality 

This germane performance appraisal will be institutionalized as a way of cultivating the tenets of 
�O�R�F�D�O���J�R�R�G���J�R�Y�H�U�Q�D�Q�F�H�����$�V���V�X�F�K�����W�K�H���\�H�D�U�¶�V���K�R�O�G�L�Q�J���R�I���D�S�S�U�D�L�V�D�O���X�W�L�O�L�]�D�W�L�R�Q���D�F�W�L�Y�L�W�\���Z�L�O�O���V�L�J�Q�L�I�L�F�D�Q�W�O�\��
relevant and appropriate taking into account wherein the actual accomplishments-physically and 
financially, gaps, issues, concerns, potentials and opportunities will be objectively discussed to 
better improve the delivery of services to the public. These matters will be properly documented 
in the required reports as activity deliverables to serve as official reference of performance in 
governance and public administration of the current administration. Said report underscores the 
�F�X�U�U�H�Q�W�� �\�H�D�U�� �R�I�� �D�G�P�L�Q�L�V�W�U�D�W�L�R�Q�¶�V�� �K�L�J�K�O�L�J�K�W�V�� �R�I�� �D�F�F�R�P�S�O�L�V�K�P�H�Q�W�V�� �D�V�� �D�J�D�L�Q�V�W�� �J�R�Y�H�U�Qment 
established performance standard guides and success indicators, validating the governance 
performance level during subject performance year. 

 
Prepared and Submitted by: 
         
 
ORLEX H. MARAYAN, EnP.                Acting MPDC / DMO IV                   MPDO                              General Public Services Sector 
(Proponent-Lead)        (Position/Designation)                      (Office/Agency)                (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title:  2028 ANNUAL INVESTMENT PROGRAM (AIP) FORMULATION  
Total Cost Required: Php 2,720,000.00 
Object of Expenditures 
(Breakdown the Total 
Cost) 

�x Training Expenses - Investment Programming  
o Venue/Accommodation/Food and Snacks (Package Deal)  
o Office Supplies Expenses  
o Rental Expenses  

�x Sectoral Planning Workshop  
o Food and Snacks  
o Office Supplies  

�x Printing and Packaging of Thematic Plans and Programs 
o Office Supplies  

�x Printing and Packaging of  AIP  
o Office Supplies 

Fund Source/Funding 
Scheme: 

General Fund 

Date of Implementation: March - May 2027 
Brief Description: The proposed investment program formulation consists of two major sub-activities, namely: 1.) a 

simultaneous sectoral workshop and 2.) the plenary investment programming session. Both are 
complementary activities in the formulation of AIP 2028, and the required TPP 2028 following the 
applicable provisions of DILG-NEDA-DBM-DOF Joint Memorandum Circular No.1 Series of 2016, with the 
direct involvement of the local multi-functional/sectoral committees composed of elective officials, 
appointive functionaries, national agency heads and representatives from CSOs, NGOs and POs focusing 
on the strategic direction of the municipality under the present administration. During which, the executive 
and legislative departments shall affirm and reinforce shared development thrusts and agree on 
investment priorities, ensuring mutually supportive decisions and actions in the judicious allocation and 
utilization of available funds of the government and from other external sources. 

Location/Venue: Within or Outside the Province 
Methodology: �x All office-participants must provide at least one (1) unit of laptop for their own use. 

�x Presentations on legal basis, references and documents required for the investment program 
formulation process. 

�x Full participation and involvement of all participants is expected in all activities, particularly during the 
workshops, presentations and critiquing of outputs, and adjustments for revision/enhancement of 
outputs 

�x Headed by Chairperson, all sector members shall be primarily responsible for the 
adjustment/changes required in the outputs, presentation and finalization of the same. 

�x Workshops, sector/break-out groups and focus group discussions. 
�x Each sector shall be assisted by an Assisting Staff from the Activity Management Team 
�x The Activity Management Team (AMT) headed by the AMT Focal shall be responsible for activity 

facilitation, house management and the provision of the necessary technical and administrative 
services as needed 

�x Sessions shall be conducted in accordance with the approved programme. 
�x The Activity Management Team (AMT) shall ensure the completeness of outputs and documentation. 

Success Indicators: Annual Investment Program (AIP) 2028 formulated; Thematic Plans and Programs (TPP) 2028 formulated; 
reference for the preparation of Annual Budget 2028 

Target Participants/ 
Beneficiaries : 

The Mayor, Vice Mayor, SB Members, ABC President, SK Federation President, Department Heads, Chief 
of Office, Representatives of concerned National Agency and Civil Society Organizations Representatives, 
and the personnel of the Municipal Planning and Development Office as Activity Management 
Team/Sector Coordinators/Facilitators 

Significance to the 
Municipality 

The conduct of the Sectoral Planning Workshop and Investment Programming Workshop Plenary Session, 
Re: Formulation of AIP 2028 is in compliance to the mandate of this government as provided for in the 
Local Government Code of 1991. The participation and deep involvement of the MPDO in the subject 
planning exercise is an affirmation of its commitment to foster and promote transparency and participatory 
processes in governance and public administration to the advantage of the municipal government and the 
constituencies. 
 
The proposed PPAs of every sector of the LGU as included in the final outputs, shall pave the way to the 
realization of better delivery of services and programs, the recovery efforts from the effects of the 
pandemic, and pursuing balanced regional development. While the municipal government has only limited 
resources, proper project prioritization, practical investment programming, and efficient implementation 
strategies as embodied in the output documents can maximize better results, so that the activity as 
planned and conducted has indeed served its purpose to the best interest of our constituents. 

 
Prepared and Submitted by: 
         
 
ORLEX H. MARAYAN, EnP.                Acting MPDC / DMO IV                   MPDO                              General Public Services Sector 
(Proponent-Lead)        (Position/Designation)                      (Office/Agency)                (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: MID-YEAR SYSTEM AND STAFF EFFICIENCY �² SELF-ENHANCEMENT ACTIVITY/ 
ITINERANT OBSERVATION/ BENCHMARKING/TEAM BUILDING 

Total Cost Required: Php 250,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Traveling Expenses 
o Room Accommodation   
o Foods and Snacks   
o Vehicle Rental   

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

June 2027 

Brief Description: The activity is design as team building highlighting organization and individual personnel 
performance self-assessment, along with confab for determination of innovative office structure 
�D�Q�G���V�\�V�W�H�P�V�¶���D�S�S�U�R�D�F�K�����L�Q�V�W�L�J�D�W�L�Q�J���P�R�G�H�O�V���I�R�U���H�I�I�L�F�L�H�Q�F�\���D�Q�G���H�Q�K�D�Q�F�H�G productivity; a forum for 
substantiating adoption of appropriate development planning technicalities in compliance to 
findings and recommendations of PPDO; and an avenue for interactive process of causing the 
entire staff to work together effectively as a team by means of activities designed to increase 
motivation, strengthen cooperation and improving of morale. 

Location/Venue: Outside the Province 
Methodology: �x Team Building Outside Workplace 

�x Focus Group Discussion/Performance Appraisal 
�x Focus Group Discussion/Identification and Adopting Strategies 
�x Focus Group Discussion/Commitment Gradation 
�x Uncoordinated and Open Roving Observation Schedule 

Success Indicators: �0�3�'�2�¶�V���R�U�J�D�Q�L�]�D�W�L�R�Q���D�Q�G���L�Q�G�L�Y�L�G�X�D�O-staff capabilities in the delivery of better services boosted. 
Target Participants/ 
Beneficiaries : 

All regular personnel and contract of service (COs) of MPDO 

Significance to the 
Municipality 

The Capacity Development Activity of the MPDO will energize the organization to better perform 
and deliver services efficiently and effectively to the public and with renewed vigor and 
strengthened commitment to public service. This effort of enhancing its organizational potentials 
and capabilities is a proactive initiative in helping the Municipal Government of Pinamalayan to 
become more competitive as a corporate entity working for economic security, but at the same 
time, in transforming into a service-driven institution promoting the best welfare of its 
constituents. The activity will open up opportunities to localize and adopt applicable standard of 
best practices and relevant policies to further enrich and boost the capabilities of the MPDO into 
a cohesive think-tank organization for development planning and coordination of the Municipal 
Government of Pinamalayan that is currently confronting the challenges of pandemic, devolution 
process, climate change, digital transformation, economic recovery and ways of new normal. 

 
Prepared and Submitted by: 
         
 
ORLEX H. MARAYAN, EnP.                Acting MPDC / DMO IV                   MPDO                              General Public Services Sector 
(Proponent-Lead)        (Position/Designation)                      (Office/Agency)                (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: YEAR-END SYSTEM AND STAFF PERFORMANCE �² SELF ASSESSMENT & TARGET 
SETTING ACTIVITY/ ITINERANT OBSERVATION / BENCHMARKING/ TEAM BUILDING 

Total Cost Required: Php 250,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Traveling Expenses 
o Room Accommodation   
o Foods and Snacks  
o Vehicle Rental   

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

December 2027 

Brief Description: The activity is designed as a year-end performance appraisal and target setting for the ensuing 
performance year cum capacity development endeavor, focusing on some organizational 
changes and in becoming efficiently flexible in work by adopting innovative and motivating ways 
to conform to the current requirements. But as significant, is renewing the commitment as public 
servants with a reinforced sense of work values such as patriotism, dignity, integrity, resiliency, 
spirituality, and excellence in the direction of efficient and effective performance management. 

Location/Venue: Outside the Province 
Methodology: �x Focus Group Discussion/Performance Appraisal 

�x Focus Group Discussion/Transition Planning and Strategies  
�x Focus Group Discussion/Commitment Gradation 
�x Team Building and Support System  
�x Benchmarking and Itinerant Observation 

Success Indicators: �0�3�'�2�¶�V���R�U�J�D�Q�L�]�D�W�L�R�Q���D�Q�G���L�Q�G�L�Y�L�G�X�D�O-staff capabilities in the delivery of better services boosted. 
Target Participants/ 
Beneficiaries : 

All regular personnel and contract of service (COs) of MPDO 

Significance to the 
Municipality 

Consistent with the MPDO Vision, the year-end capacity development activity, composed of 
benchmarking/itinerant observation, team building, and round-the-table sessions/focus group 
�G�L�V�F�X�V�V�L�R�Q�V���� �Z�L�O�O�� �E�H�� �D�� �P�D�M�R�U�� �I�D�F�W�R�U�� �W�R�� �E�R�R�V�W�� �0�3�'�2�¶�V�� �R�U�J�D�Q�L�]�D�W�L�R�Q�D�O�� �D�Q�G�� �L�Q�G�Lvidual-staff 
capabilities in the delivery of better services. Professionally, it is such a learning process having 
been exposed to diversified environments and technologies. The activity will enable the group to 
unlock mindsets and keenly observe the development dimensions obtained in the area and the 
economic activities flourishing therein that could lead to innovative ideas and pioneering 
practices in the best interest of our constituents. Further, adoption and localization of standards 
of good practices and relevant policies will be recommended to enrich and boost the role of the 
MPDO as a think-tank organization for development planning and coordination in line with the 
fulfillment of its mandates. 

 
Prepared and Submitted by: 
         
 
ORLEX H. MARAYAN, EnP.                Acting MPDC / DMO IV                   MPDO                              General Public Services Sector 
(Proponent-Lead)        (Position/Designation)                      (Office/Agency)                (Sector) 
(Signature over Printed Name) 



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: MOBILE REGISTRATION 
Total Cost Required: Php 40,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses 
�x Printing and Publication Expenses  
�x Other MOOE 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

July �± September  2027 

Brief Description: Mobile Registration is an activity to provide assistance to those unregistered individuals. Birth 
�&�H�U�W�L�I�L�F�D�W�H���L�V���X�V�H�G���W�R���D�X�W�K�H�Q�W�L�F�D�W�H���R�Q�H�¶�V���L�G�H�Q�W�L�W�\���D�Q�G���Q�D�W�L�R�Q�D�O�L�W�\�����+�R�O�G�L�Q�J���D���E�L�U�W�K���F�H�U�W�L�I�L�F�D�W�H���P�D�N�H�V��
it easier to prove citizenship in nations where citizenship depends upon location of birth and a 
vital record that establishes the birth of a child. It is an official form that gives details on the time 
�D�Q�G���S�O�D�F�H���R�I���D���S�H�U�V�R�Q�¶�V���E�L�U�W�K�����D�Q�G���K�L�V���R�U���K�H�U���Q�D�P�H�����V�H�[�����P�R�W�K�H�U�¶�V���Q�D�P�H���D�Q�G�����X�V�X�D�O�O�\�����I�D�W�K�H�U�¶�V��
name. 

Location/Venue: Within the municipality 
Methodology: Mobile Registration on selected barangays 
Success Indicators: Mobile Registration conducted 
Target Participants/ 
Beneficiaries : 

All unregistered individuals 

Significance to the 
Municipality 

Mobile registration ensures that all residents, especially those in remote or marginalized 
communities, are officially recorded.  This allows the municipality to recognize every individual 
as part of population, giving them access to rights and participation in local governance. 

 
Prepared and Submitted by: 
         
 
ENRIQUE N. MOCLING  Municipal Civil Registrar     Municipal Civil Registry Office     General Public Services Sector 
(Proponent-Lead)   (Position/Designation)      (Office/Agency)                               (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: BENCHMARKING ACTIVITY 
Total Cost Required: Php 300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Traveling Expenses  
�x Rent Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

April-June 2027 

Brief Description: Benchmarking activity is the process of developing and strengthening the skills, instincts, abilities 
and knowledge. It also provides additional information to established employee so that they may 
develop new skills and incorporate new information in their job, which may lead to increased 
productivity. 

Location/Venue: Outside the municipality or province 
Methodology: Group Discussion, Municipality Visitation Forum and Presentation 
Success Indicators: Benchmarking activity conducted 
Target Participants/ 
Beneficiaries : 

MCRO personnel 

Significance to the 
Municipality 

Benchmarking activity improves the coordination, communication skills and performance of the 
employees to achieve the target goals and to increase the work performance that affect the 
service delivery. It also helps to have a reliable and improve staff and its aims to improve the 
capability, capacity, productivity and performance of the person. 

 
Prepared and Submitted by: 
         
 
ENRIQUE N. MOCLING  Municipal Civil Registrar     Municipal Civil Registry Office     General Public Services Sector 
(Proponent-Lead)   (Position/Designation)      (Office/Agency)                               (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: MID YEAR PERFORMANCE ASSESSMENT 
Total Cost Required: Php 300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Traveling Expenses  
�x Rent Expenses  

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

April �± June 2027 

Brief Description: Midyear Performance Assessment is an activity to assess and evaluate the performance of the 
office and its employee for the first semester of the year. 

Location/Venue: Within the municipality or outside the province 
Methodology: Presentation and Discussion 
Success Indicators: Midyear Performance Assessment conducted 
Target Participants/ 
Beneficiaries : 

MCRO personnel 

Significance to the 
Municipality 

�7�K�L�V���D�F�W�L�Y�L�W�\���L�V���L�P�S�R�U�W�D�Q�W���W�R���H�Y�D�O�X�D�W�H���W�K�H���H�P�S�O�R�\�H�H�¶�V���S�H�U�I�R�U�P�D�Q�F�H���I�R�U���W�K�H���I�L�U�V�W���V�H�P�H�V�W�H�U���R�I���W�K�H��
year and to discuss the performance gap of the office and how to solve it to improve the service 
delivery. 

 
Prepared and Submitted by: 
         
 
ENRIQUE N. MOCLING  Municipal Civil Registrar     Municipal Civil Registry Office     General Public Services Sector 
(Proponent-Lead)   (Position/Designation)      (Office/Agency)                               (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: YEAR END PERFORMANCE ASSESSMENT 
Total Cost Required: Php 300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Traveling Expenses  
�x Rent Expenses  

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

October �± November 2027 

Brief Description: Year End Performance Assessment is an activity to assess and evaluate the performance of the 
office and employee for the whole year. 

Location/Venue: Within the municipality or outside the province 
Methodology: Presentation and Discussion 
Success Indicators: Year End Performance Assessment conducted 
Target Participants/ 
Beneficiaries : 

MCRO personnel 

Significance to the 
Municipality 

�7�K�L�V�� �D�F�W�L�Y�L�W�\�� �L�V�� �L�P�S�R�U�W�D�Q�W�� �W�R�� �H�Y�D�O�X�D�W�H�� �W�K�H�� �H�P�S�O�R�\�H�H�¶�V�� �S�H�U�I�R�U�P�D�Q�F�H�� �I�R�U�� �W�K�H�� �Z�K�R�O�H�� �\�H�D�U�� �D�Q�G�� �W�R��
discuss the performance gap of the office and the next year target goals. 

 
Prepared and Submitted by: 
        
 
ENRIQUE N. MOCLING  Municipal Civil Registrar     Municipal Civil Registry Office     General Public Services Sector 
(Proponent-Lead)   (Position/Designation)      (Office/Agency)                               (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: CIVIL REGISTRATION MONTH CELEBRATION 
Total Cost Required: Php 180,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses 
�x Other Supplies and Materials Expenses  
�x Printing and Publication Expenses  
�x Rent Expenses 
�x Other MOOE 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

February 2027 

Brief Description: CIVIL REGISTRATION MONTH CELEBRATION is a month-long celebration such as but not 
limited to: display of streamers, mobile registration, printing and dissemination of information, 
education and communication materials, mass wedding and etc. 

Location/Venue: Within the municipality  
Methodology: The Civil Registration Month is a month-long celebration and it were entails of the following 

activity. 
�x ACTIVITIES 

o Display of Civil Registration Month Banner 
o PSA Serbilis Mobile Outlet 
o Mass Wedding 
o Free of charge in selected services 

�x PARTICIPANTS 
o Unregistered Individuals  
o Unwed Couple 

Success Indicators: Civil Registration Month Celebration conducted 
Target Participants/ 
Beneficiaries : 

�x Unregistered Individuals  
�x Unwed Couple 
�x and other target beneficiaries 

Significance to the 
Municipality 

This activity is important as it enhances public awareness and highlights the legal, administrative, 
and statistical value of civil registration. 

 
Prepared and Submitted by: 
         
 
ENRIQUE N. MOCLING  Municipal Civil Registrar     Municipal Civil Registry Office     General Public Services Sector 
(Proponent-Lead)   (Position/Designation)      (Office/Agency)                               (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: TEAMBUILDING ACTIVITY 
Total Cost Required: Php 300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Travelling Expenses  
�x Rent Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

October �± November 2027 

Brief Description: Teambuilding is an activity designed to strengthen relationships, improve communication, and 
enhance collaboration among employees. It helps build trust, boost morale, and promote a 
positive working environment, leading to increased productivity and teamwork within the 
organization. 

Location/Venue: Outside the municipality 
Methodology: Group Discussion, Parlor Games, Debriefing and Reflection 
Success Indicators: Teambuilding activity conducted 
Target Participants/ 
Beneficiaries : 

MCRO personnel 

Significance to the 
Municipality 

This activity design to strengthen teamwork, communication, and coordination among municipal 
employees. It enhances employee morale and fosters a positive work environment which leads 
to more efficient and effective delivery of public services. It also helps build trust and cooperation 
between colleague, contributing to better governance and improved service to the community. 

 
Prepared and Submitted by: 
         
 
ENRIQUE N. MOCLING  Municipal Civil Registrar     Municipal Civil Registry Office     General Public Services Sector 
(Proponent-Lead)   (Position/Designation)      (Office/Agency)                               (Sector) 
(Signature over Printed Name) 



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: IMPROVEMENT OF ORGANIZATIONAL STRUCTURE AND STAFFING PATTERN (OSSP) 
Total Cost Required: Php 1,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses                                     
�x Other Supplies and Materials Expenses               
�x Other Professional Services                                 

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

2027-2029 

Brief Description: Every local government unit shall design and implement its own organizational structure and 
staffing pattern taking into consideration its service requirements and financial capability, subject 
to the minimum standards and guidelines prescribed by the Civil Service Commission. 
Organizational structures shall be designed as to prevent the emergence of red tape, while at 
the same time instituting minimum control points, only to ensure accountability of responsibility 
areas. The resulting organizational structure and staffing pattern of the LGU should improve the 
delivery of vital government services in terms of quality, scope, speed, accountability, and 
affordability. Thus, the organization structure and staffing pattern should promote focused use of 
limited resources on core functions and programs, and simultaneously cut down waste and 
overlaps by scaling-down, phasing-out, or abolishing non-core functions and programs.  
 
The activity covers the assessment and updating of organizational structures, functional 
statements, staffing patterns, position allocations, job design, and qualification standards, 
including the identification of redundancies, gaps, and overlaps across offices. 
 
Expected outputs include an updated and rationalized Organizational Structure, an approved 
Staffing Pattern with appropriate manpower complement, enhanced Position Description Forms, 
and an Organizational Improvement Plan (OIP) to guide implementation of reforms. 

Location/Venue: Municipal Compound, Pinamalayan, Oriental Mindoro 
Methodology: The following activity shall be undertaken during the program implementation: 

�x Creation of Management Team, Technical Working Group and Secretariat; (2027) 
�x Hiring of consultants to assist the LGU in the formulation of OIP;                  (2027-2029) 
�x Review/revision/updating of organizational chart and functional statements of Offices; 

(2027-2029) 
�x Review/revision/updating of position allocation, job design and manpower complement; 

(2027-2029) 
�x Enhancement of Position Description Forms which includes the review/updating of duties, 

responsibilities and qualification requirements of the positions. (2027) 
Success Indicators: 1 Agency Organizational Structure and Staffing Pattern improved and formulated 
Target Participants/ 
Beneficiaries : 

Participants to this activity will be all municipal functionaries in the Municipal Government of 
Pinamalayan 

Significance to the 
Municipality 

Large gaps in organizational structure of various offices in the MGOP will be addressed resulting 
to effective and efficient delivery of basic services 

 
Prepared and Submitted by: 
         
 
ROSENIO A. TORIANO, EnP. Municipal Administrator     Municipal Administrator Office      General Public Services Sector 
(Proponent-Lead)                (Position/Designation)    (Office/Agency)                                 (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PREPARATION, CONSOLIDATION, PRINTING AND PACKAGING OF REPORT ON 
CLIENT SATISFACTION MEASUREMENT  

Total Cost Required: Php 150,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses                                      
�x Other Supplies and Materials Expenses              

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

January to April 2027 

Brief Description: With the issuance of ARTA Memorandum Circular (M.C.) No. 2022-05, government agencies 
and offices were required to provide a harmonized Client Satisfaction Measurement (CSM) 
survey to clients who have completed a transaction. In compliance thereto, the MGOP adopted 
the ARTA-prescribed CSM Survey Form.  Moreover, per Section 6.7.3 of ARTA M.C. No. 2019-
002, the CSM detailing the scope and period covered by the measurement, the methodology 
used, the results of the measurement, and the interpretation of the data shall be forwarded to 
the Authority not later than April 15, 2027. 

Location/Venue: Executive Conference Room, Municipal Compound, Madrid Blvd., Zone III, Pinamalayan, 
Oriental Mindoro 

Methodology: The Municipal Government of Pinamalayan, through the CART Support Group, will review and 
consolidate the submitted Report on Client Satisfaction Measurement submitted by all offices 
not merely as a compliance with the requirements of Republic Act No. 9485, otherwise known 
as the Anti-Red Tape Act of 2007, but particularly to improve the efficiency and effectiveness in 
the delivery of quality service to the public.  
After review and consolidation, the Support Group will print and package said reports. Copy of 
such report will be submitted to ARTA and will be distributed to all offices in the MGOP. 

Success Indicators: 1 Agency Report on Client Satisfaction Measurement reviewed, updated, consolidate, 
packaged and submitted to Anti-Red Tape Authority not later than April 15, 2027 

Target Participants/ 
Beneficiaries : 

The target participants are all concerned Municipal Functionaries and the CART Support Group 
for the Preparation, Consolidation, Printing and Packaging of Report on Client Satisfaction 
Measurement 

Significance to the 
Municipality 

Feedback from the customers provides the direct information to the office on what actually takes 
place and how customers feel towards its services. It also gives customers the opportunity to 
express their satisfaction and/or dissatisfaction over the quality of services they received, making 
them feel acknowledged and valued in the process. 

 
Prepared and Submitted by: 
         
 
ROSENIO A. TORIANO, EnP. Municipal Administrator     Municipal Administrator Office      General Public Services Sector 
(Proponent-Lead)                (Position/Designation)    (Office/Agency)                                 (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: �5�(�9�,�(�:���$�1�'���8�3�'�$�7�,�1�*���2�)���$�*�(�1�&�<���&�,�7�,�=�(�1�·�6���&�+�$�5�7�(�5���+�$�1�'�%�2�2�. 
Total Cost Required: Php 250,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses                                     
�x Other Supplies and Materials Expenses         

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

January to April 2027 

Brief Description: Republic Act No. 11032 also known as Ease of Doing Business and Efficient Government 
Service Delivery Act of 2018 mandates all government offices and agencies including local 
government units (LGUs), Government-Owned or -Controlled Corporations (GOCCs) and other 
government instrumentalities to provide services covering business and non-business-related 
transactions, which adopts simplified procedures that will reduce red tape and expedite 
transactions in government. 
 
Further, Section 3, Rule IV of the Implementing Rules and Regulations (IRR) of R.A. 11032 
�U�H�T�X�L�U�H�V���W�K�D�W���H�D�F�K���F�R�Y�H�U�H�G���D�J�H�Q�F�\���V�K�D�O�O���U�H�J�X�O�D�U�O�\���U�H�Y�L�H�Z���W�K�H�L�U���&�L�W�L�]�H�Q�¶�V���&�K�D�U�W�H�U�����D�Q�G���W�K�H�U�H���V�K�R�X�O�G��
�E�H���D�Q�\���X�S�G�D�W�H�����W�K�H���D�J�H�Q�F�\���V�K�D�O�O���H�Q�V�X�U�H���W�K�D�W���D�Q���X�S�G�D�W�H�G���&�L�W�L�]�H�Q�¶�V���&�Karter is submitted to Anti-
Red Tape Authority (ARTA) and posted not later than March 31st of each year. 

Location/Venue: Executive Conference Room, Municipal Compound, Madrid Blvd., Zone III, Pinamalayan, 
Oriental Mindoro 

Methodology: The Municipal Government of Pinamalayan, through the CART Support Group, will review and 
�U�H�Y�L�V�H�� �W�K�H�� �H�[�L�V�W�L�Q�J�� �$�J�H�Q�F�\�� �&�L�W�L�]�H�Q�¶�V�� �&�K�D�U�W�H�U�� �+�D�Q�G�E�R�R�N��not merely as a compliance with the 
requirements of Republic Act No. 9485, otherwise known as the Anti-Red Tape Act of 2007, but 
particularly to improve the efficiency and effectiveness in the delivery of quality service to the 
public. All Offices in the M�*�2�3���Z�L�O�O���E�H���U�H�T�X�L�U�H�G���W�R���V�X�E�P�L�W���W�K�H�L�U���&�L�W�L�]�H�Q�¶�V���&�K�D�U�W�H�U���+�D�Q�G�E�R�R�N���I�R�U��
review and validation.  

Success Indicators: �����$�J�H�Q�F�\���&�L�W�L�]�H�Q�¶�V���&�K�D�U�W�H�U���+�D�Q�G�E�R�R�N���U�H�Y�L�H�Z�H�G�����X�S�G�D�W�H�G�����F�R�Q�V�R�O�L�G�D�W�H���D�Q�G���V�X�E�P�L�W�W�H�G���W�R���$�Q�W�L-Red 
Tape Authority not later than March 31, 2027 

Target Participants/ 
Beneficiaries : 

The target participants are all concerned Municipal Functionaries and the CART Support Group 
�I�R�U���W�K�H���5�H�Y�L�H�Z���D�Q�G���8�S�G�D�W�L�Q�J���R�I���$�J�H�Q�F�\���&�L�W�L�]�H�Q�¶�V���&�K�D�U�W�H�U���+�D�Q�G�E�R�R�N���������������)�L�U�V�W���(�G�L�W�L�R�Q 

Significance to the 
Municipality 

�7�K�H�� �&�L�W�L�]�H�Q�¶�V�� �&�K�D�U�W�H�U���� �V�H�U�Y�H�V�� �D�V�� �W�K�H�� �F�R�P�S�U�H�K�H�Q�V�L�Y�H�� �J�X�L�G�H�� �S�X�U�S�R�V�H�O�\�� �W�R�� �S�U�R�S�H�U�O�\�� �L�Q�I�R�U�P�� �R�X�U��
clients and ensure transparency in the delivery of services in the MGOP offices. Its form and 
contents being produced into handbook document, LGU website publication and billboards will 
allow our clients to be well-informed of our services, thereby creating a Culture of Good 
Governance. 

 
Prepared and Submitted by: 
         
 
ROSENIO A. TORIANO, EnP. Municipal Administrator     Municipal Administrator Office      General Public Services Sector 
(Proponent-Lead)                (Position/Designation)    (Office/Agency)                                 (Sector) 
(Signature over Printed Name) 
 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: MID-YEAR PERFORMANCE ASSESSMENT AND TARGET SETTING ACTIVITY 
Total Cost Required: Php 300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Travelling Expenses 
�x Office Supplies Expenses                                      
�x Other Supplies and Materials Expenses                                            
�x Rent Expenses                                                                                                                       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

July to September 2027 

Brief Description: This activity aims to assess the mid-year performance of the office in relation to its targets, key 
result areas (KRAs), and major final outputs (MFOs). It also serves as a venue for identifying 
gaps, challenges, and accomplishments, and for recalibrating strategies and setting targets for 
the remaining months of the year to ensure alignment with organizational goals and priorities. 

Location/Venue: Outside the Province of Oriental Mindoro 
Methodology: �x Presentation of mid-year accomplishments  

�x Review of targets, KRAs, and MFOs versus actual performance  
�x Identification of issues, gaps, and areas for improvement  
�x Workshop on target setting and performance recalibration  
�x Action planning for the remaining semester  
�x Consolidation and documentation of outputs  
�x Presentation and validation of revised targets and action plans 

Success Indicators: �x 1 Mid-year Performance Review conducted  
�x Targets for the remaining year updated and validated 
�x Issues and corresponding action plans identified 
�x Consolidated performance assessment report submitted 
�x Alignment of targets with organizational goals improved 

Target Participants/ 
Beneficiaries : 

Participants to this activity will be the seven (7) regular employees and two (2) job order 
personnel of the Office of the Municipal Administrator. 

Significance to the 
Municipality 

This activity ensures that the municipality remains on track in achieving its annual goals by 
providing a structured mechanism for performance monitoring and adjustment. It strengthens 
accountability, promotes data-driven decision-making, and enhances overall efficiency in public 
service delivery through timely interventions and strategic target setting. 

 
Prepared and Submitted by: 
         
 
ROSENIO A. TORIANO, EnP. Municipal Administrator     Municipal Administrator Office      General Public Services Sector 
(Proponent-Lead)                (Position/Designation)    (Office/Agency)                                 (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: OFFICE BENCHMARKING ACTIVITY 
Total Cost Required: Php 300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Travelling Expenses 
�x Office Supplies Expenses                                      
�x Other Supplies and Materials Expenses                                            
�x Rent Expenses                                                      

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

January to June 2027 

Brief Description: This activity involves conducting an office benchmarking initiative to identify best practices, 
innovative strategies, and efficient systems from high-performing local government units (LGUs) 
and institutions. The findings will serve as a basis for improving internal processes, enhancing 
service delivery, and supporting the development of the Organizational Structure and Staffing 
Pattern (OSSP) and other organizational improvement plans. 

Location/Venue: Selected benchmark LGUs/Agencies Outside the Province of Oriental Mindoro 
Methodology: �x Identification and selection of benchmark LGUs/offices  

�x Coordination and scheduling of visits/meetings  
�x Conduct of site visits, interviews, and observations  
�x Documentation of best practices and systems  
�x Comparative analysis of current vs. benchmarked processes  
�x Preparation of benchmarking report with recommendations  
�x Presentation of findings to management 

Success Indicators: �x 1 Benchmarking activity completed 
�x At least 3�±5 best practices identified and documented  
�x Comprehensive benchmarking report submitted 
�x Recommended improvements by the office adopted 
�x Findings into organizational improvement initiatives integrated 

Target Participants/ 
Beneficiaries : 

Participants to this activity will be the seven (7) regular employees and two (2) job order 
personnel of the Office of the Municipal Administrator. 

Significance to the 
Municipality 

The benchmarking activity will enhance organizational efficiency and effectiveness by learning 
from proven practices of other institutions. It will support evidence-based decision-making, 
improve public service delivery, and contribute to the development of a more responsive and 
client-centered municipal government. 

 
Prepared and Submitted by: 
         
 
ROSENIO A. TORIANO, EnP. Municipal Administrator     Municipal Administrator Office      General Public Services Sector 
(Proponent-Lead)                (Position/Designation)    (Office/Agency)                                 (Sector) 
(Signature over Printed Name) 
 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: YEAR END ASSESSMENT CUM TEAM BUILDING ACTIVITY 
Total Cost Required: Php 300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Travelling Expenses 
�x Office Supplies Expenses                                    
�x Other Supplies and Materials Expenses                                                             
�x Rent Expenses                                                    

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

July to December 2027 

Brief Description: This activity aims to evaluate the overall performance of the office for the year, assess the 
attainment of targets, key result areas (KRAs), and major final outputs (MFOs), and identify 
accomplishments, gaps, and lessons learned. It also incorporates team building activities to 
strengthen collaboration, improve communication, and enhance teamwork among personnel in 
preparation for the upcoming year. 

Location/Venue: Outside the Province of Oriental Mindoro 
Methodology: �x Presentation of year-end accomplishments 

�x Review and assessment of targets, KRAs, and MFOs versus actual performance  
�x Identification of best practices, challenges, and lessons learned  
�x Workshop on planning directions and priorities for the succeeding year  
�x Team building activities (structured exercises, group dynamics, and trust-building 

sessions)  
�x Consolidation and documentation of assessment results and plans  
�x Presentation of outputs and commitment setting 

Success Indicators: �x 1 Year-end performance assessment conducted 
�x Accomplishments, gaps, and lessons learned documented 
�x Priority programs and targets for the succeeding year identified 
�x Teamwork and collaboration among personnel strengthened 
�x Consolidated year-end report and action plan submitted 

Target Participants/ 
Beneficiaries : 

Participants to this activity will be the seven (7) regular employees and two (2) job order 
personnel of the Office of the Municipal Administrator. 

Significance to the 
Municipality 

�7�K�H�� �D�F�W�L�Y�L�W�\�� �S�U�R�Y�L�G�H�V�� �D�� �F�R�P�S�U�H�K�H�Q�V�L�Y�H�� �H�Y�D�O�X�D�W�L�R�Q�� �R�I�� �W�K�H�� �R�I�I�L�F�H�¶�V�� �S�H�U�I�R�U�P�D�Q�F�H���� �H�Q�V�X�U�L�Q�J��
accountability and continuous improvement in service delivery. It also promotes a cohesive and 
motivated workforce, which is essential in achieving organizational goals and delivering efficient, 
responsive, and citizen-centered public service in the coming year. 

 
Prepared and Submitted by: 
         
 
ROSENIO A. TORIANO, EnP. Municipal Administrator     Municipal Administrator Office      General Public Services Sector 
(Proponent-Lead)                (Position/Designation)    (Office/Agency)                                 (Sector) 
(Signature over Printed Name) 
 



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: BENCHMARKING ACTIVITY FOR HRMO STAFF  
Total Cost Required: Php   300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Travelling Expenses 
�x Office Supplies Expenses 
�x Rent Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

May-June 

Brief Description: The proposed Benchmarking Activity is aimed at exposing HRMO personnel to the best practices 
of other government agencies within the country in terms of Human Resource Management, as 
a way of equipping them with information on the latest HR trends and practices and by exposing 
�W�K�H�P���W�R���R�W�K�H�U���D�J�H�Q�F�L�H�V�¶���L�Q�W�H�U�S�U�H�W�D�W�L�R�Q���D�Q�G���D�F�W�X�D�O���S�U�D�F�W�L�F�H���R�I���W�K�H���Y�D�U�L�R�X�V���S�L�O�O�D�U�V���R�I���K�X�P�D�Q���U�H�V�R�X�U�F�H��
management core systems that are required in maintaining and upgrading of the maturity level, 
�S�X�U�V�X�D�Q�W���W�R�� �W�K�H�� �F�U�L�W�H�U�L�D�� �R�I�� �&�6�&�¶�V�� �3�5�,�0�(��HRM. The new sets of learning and exposure to be 
�D�F�T�X�L�U�H�G�� �I�U�R�P�� �W�K�L�V�� �%�H�Q�F�K�P�D�U�N�L�Q�J�� �$�F�W�L�Y�L�W�\�� �D�U�H�� �H�[�S�H�F�W�H�G�� �W�R�� �Z�L�G�H�Q�� �W�K�H�� �R�I�I�L�F�H�¶�V�� �S�H�U�V�S�H�F�W�L�Y�H�� �R�Q��
human resource planning. 

Location/Venue: Any agency with advanced practices in human resource management and HR Information 
System (HRIS) 

Methodology: To accomplish the desired activity under the Capacity Development Program for HRMO 
staff, the following details shall be taken into account:  
�x Coordination with target agency/ies  
�x Knowledge sharing between agencies  
�x Cascading of learned best practices to MGOP Officials and functionaries 

Success Indicators: Benchmarking Activity for HRMO Staff conducted 
Target Participants/ 
Beneficiaries : 

HRMO Staff 

Significance to the 
Municipality 

The Benchmarking Activity for HRMO Staff is intended to afford the HRMO Team with an 
opportunity to get out-of-the-box, unlock mindsets, keenly observe the development dimensions 
in human resource management practiced in the agency and learn new things to embrace 
unconventional concepts leading to innovative ideas and pioneering practices in the best interest 
of the Pinamaleño constituents. 

 
Prepared and Submitted by: 
         
 
NEMIA B. MONSANTO                       MGDH I                                        HRMO                                    General Public Services Sector 
(Proponent-Lead)                                 (Position/Designation)                  (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: MID-YEAR PERFORMANCE ASSESSMENT AND MONITORING 
Total Cost Required: Php   300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Travelling Expenses  
�x Office Supplies Expenses 
�x Rent Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

July-August 

Brief Description: The Mid-Year Performance Assessment and Monitoring is a 3-day performance appraisal and 
commitment enrichment activity for the staff of the Human Resource Management Office. The 
outputs for this activity are the self-rated IPCRs and OPCR for the first semester of the year, and 
the proposed OPCR Commitment of the office for the ensuing year. 

Location/Venue: Outside the Municipality of Pinamalayan  
Methodology: To accomplish the desired activities under the Human Resource Development Program, the 

following details shall be taken into account:  
�x Focus Group Discussion  
�x Accomplishment Review and Assessment  
�x Focal Points for Continuous Improvement  
�x Review of Organizational Structure  
�x Discussion of Established Systems and Best Practices in PRIME-HRM  
�x Work Culture and Values  
�x Performance Commitment Leveling  
�x Conduct of Team Building Activities 

Success Indicators: Mid-Year Performance Assessment and Monitoring conducted 
Target Participants/ 
Beneficiaries : 

HRMO Staff 

Significance to the 
Municipality 

The Mid-Year Performance Assessment and Monitoring will enable the HR team to objectively 
discern gaps and shortfalls in its service delivery to its external and internal clients to convey and 
substantiate practical but sustainable interventions as a basis for sound decision making on the 
plan of actions to pursue for the remaining semester of the year. 

 
Prepared and Submitted by: 
         
 
NEMIA B. MONSANTO                       MGDH I                                        HRMO                                    General Public Services Sector 
(Proponent-Lead)                                 (Position/Designation)                  (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: YEAR-END PERFORMANCE ASSESSMENT AND MONITORING 
Total Cost Required: Php   300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Travelling Expenses 
�x Office Supplies Expenses 
�x Rent Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

October-December 

Brief Description: The Year-End Performance Assessment and Monitoring is a 3-day performance appraisal and 
commitment enrichment activity for the staff of the Human Resource Management Office. The 
outputs for this activity are the self-rated IPCRs and OPCR for the second semester of the year, 
and the presentation to the team of the approved calibrated OPCR Commitment of the office for 
the ensuing year. 

Location/Venue: Outside the Municipality of Pinamalayan  
Methodology: To accomplish the desired activities under the Human Resource Development Program, the 

following details shall be taken into account:  
�x Focus Group Discussion  
�x Accomplishment Review and Assessment  
�x Focal Points for Continuous Improvement  
�x Review of Organizational Structure  
�x Discussion of Established Systems and Best Practices in PRIME-HRM  
�x Work Culture and Values  
�x Performance Commitment Leveling  
�x Conduct of Team Building Activities 

Success Indicators: Year-End Performance Assessment and Commitment Enrichment Planning Activity conducted 
Target Participants/ 
Beneficiaries : 

HRMO Staff 

Significance to the 
Municipality 

The Year-End Performance Assessment will enable the HR team to objectively discern gaps and 
shortfalls in its service delivery to its external and internal clients to clearly convey and 
substantiate practical but sustainable interventions as a basis for sound decision making on the 
plan of actions to pursue for the ensuing year. 

 
Prepared and Submitted by: 
         
 
NEMIA B. MONSANTO                       MGDH I                                        HRMO                                    General Public Services Sector 
(Proponent-Lead)                                 (Position/Designation)                  (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: HRD PROGRAMS FOR COMPETENCY ENHANCEMENT: IN-HOUSE TRAININGS  
Total Cost Required: Php   850,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses 
�x Other Professional Services 
�x Printing and Publication Expenses 
�x Rent Expenses 
�x Other Maintenance & Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January-December 

Brief Description: The proposed in-house training is designed as a series of course offerings by the Municipal 
Government for employees at both the supervisory and rank-and-file levels. It aims to enhance the 
knowledge, skills, and competencies of personnel in support of improved service delivery and 
organizational effectiveness. 
 
With the goal of accommodating as many learners or attendees as possible subject to capacity limits 
or guidelines set by any partner agency, the activity seeks to ensure that employees are able to 
complete the required eight (8) hours of Learning and Development (L&D) intervention annually. 
 
The training will cover a range of relevant topics aligned with organizational priorities and competency 
requirements. These may include, but are not limited to: 
�x Core values and public service ethics 
�x Technical and functional skills related to specific roles 
�x Leadership and supervisory development 
�x Customer service and communication skills 
�x Digital literacy and workplace innovation 
�x Teamwork, productivity, and workplace professionalism 

 
The activity may be delivered through lectures, workshops, group discussions, case studies, and 
interactive exercises, and may involve internal or external resource persons. 
At the end of the training, the following outputs are expected: 
�x Completion of at least eight (8) hours of L&D training per participant 
�x Enhanced competencies and improved job performance among employees 
�x Increased awareness and application of public service values and standards 
�x Submission of training documentation, including attendance sheets, evaluation forms, and 

terminal reports 
�x Development of action plans or learning application plans by participants, where applicable 

 
Overall, the activity is expected to contribute to building a more competent, responsive, and service-
oriented workforce within the Municipal Government. 

Location/Venue: Municipal Government of Pinamalayan, or any venue within Pinamalayan, Oriental Mindoro 
Methodology: To accomplish the desired activities for the conduct of the In-house Trainings, the following details 

shall be taken into account:   
�x Sending request to the potential Learning Service Providers (if applicable)  
�x Entering into a Memorandum of Agreement with the Learning Service Provider (if applicable)  
�x Coordination and provision of necessary logistics  
�x Pre-Test and Post- Test, Topic Discussion, Workshop Session  

Success Indicators: In-House Trainings conducted 
Target Participants/ 
Beneficiaries : 

MGOP Employees 

Significance to the 
Municipality 

Through training, officials, employees and functionaries in the agency shall be capacitated towards 
improved efficiency, effectiveness and service excellence in a more economical way. The conduct of 
in-house training, instead of attending external training outside the municipality, shall allow for more 
participants in the agency. 

 
Prepared and Submitted by: 
         
 
NEMIA B. MONSANTO                       MGDH I                                        HRMO                                    General Public Services Sector 
(Proponent-Lead)                                 (Position/Designation)                  (Office/Agency)                      (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: HRD PROGRAMS FOR COMPETENCY ENHANCEMENT:      ONBOARDING PROGRAM 
Total Cost Required: Php   150,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses 
�x Other Maintenance & Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January-December 

Brief Description: The Onboarding Program is designed to effectively orient and integrate newly appointed and 
promoted employees of the Municipal Government of Pinamalayan into their roles and 
responsibilities. 

Location/Venue: Municipal Government of Pinamalayan 
Methodology: To accomplish the desired activities for the conduct of the In-house Trainings, the following 

details shall be taken into account:   
�x Ice Breakers 
�x Pre-Test and Post-Test 
�x Classroom-type discussion 
�x Workshop session 

Success Indicators: Onboarding Program conducted 
Target Participants/ 
Beneficiaries : 

Newly Appointed and Promoted Employees 

Significance to the 
Municipality 

The Onboarding Program ensures that all newly appointed personnel are properly oriented on 
general policies, civil service laws, and the preparation of personnel documents, promoting 
efficiency, compliance, and professionalism in public service. 

 
Prepared and Submitted by: 
         
 
NEMIA B. MONSANTO                       MGDH I                                        HRMO                                    General Public Services Sector 
(Proponent-Lead)                                 (Position/Designation)                  (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: HRD PROGRAMS FOR COMPETENCY ENHANCEMENT:  BENCHMARKING 
ACTIVITY/CAPABILITY BUILDING ACTIVITY FOR HR COMMITTEES/ MUNICIPAL 
FUNCTIONARIES 

Total Cost Required: Php   3,750,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Travelling Expenses  
�x Office Supplies Expenses 
�x Other Supplies and Materials Expenses 
�x Rent Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

July - September 

Brief Description: As benchmarking has become a standard practice in looking to improve organizational 
operations, the Benchmarking Activity of HR Committees/ Municipal Functionaries aims to 
expose the HR Committees and Other Municipal Functionaries to advanced and best HR 
practices. 

Location/Venue: Other agencies within the country with advanced HR practices 
Methodology: To accomplish the desired activities under the Human Resource Development Program, the 

following details shall be taken into account:  
�x Coordination with target agency/ies  
�x Knowledge sharing between agencies  
�x Cascading of learned best practices to MGOP Officials and functionaries  

Success Indicators: Benchmarking Activity of HR Committees/ Municipal Functionaries conducted 
Target Participants/ 
Beneficiaries : 

MGOP Members of HR Committees and other concerned Municipal Functionaries 

Significance to the 
Municipality 

The Benchmarking Activity of HR Committees/ Municipal Functionaries is significant to the 
municipality as it will broaden the perspective of the prime HR movers, which they could use as 
a reference in HR planning and activity implementation. 

 
Prepared and Submitted by: 
         
 
NEMIA B. MONSANTO                       MGDH I                                        HRMO                                    General Public Services Sector 
(Proponent-Lead)                                 (Position/Designation)                  (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: HRD PROGRAMS FOR COMPETENCY ENHANCEMENT:  LOCAL SCHOLARSHIP 
PROGRAM FOR EMPLOYEES 

Total Cost Required: Php   200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Scholarship Grants 
�x Allowance 
�x Tuition Fee 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January - December 

Brief Description: Local Scholarship Program is the agency program to provide educational opportunities 
particularly in graduate studies for the personal development and career advancement of 
�J�R�Y�H�U�Q�P�H�Q�W���H�P�S�O�R�\�H�H�V�����7�K�H���S�U�R�J�U�D�P���R�I�I�H�U�V���W�K�H���I�R�O�O�R�Z�L�Q�J�������D�����%�D�F�K�H�O�R�U�¶�V���G�H�J�U�H�H���F�R�P�S�Oetion; (b) 
�0�D�V�W�H�U�¶�V���'�H�J�U�H�H�����D�Q�G�����F�����V�F�K�R�O�D�U�V�K�L�S���I�R�U���V�N�L�O�O�H�G���Z�R�U�N�H�U�V���L�Q���W�K�H���J�R�Y�H�U�Q�P�H�Q�W��  

Location/Venue: Municipal Government of Pinamalayan 
Methodology: To accomplish the desired activities for the Local Scholarship Program, the following details shall 

be taken into account:  
ACTIVITIES  
�x Nomination (BDC, SWG and MDC)  
�x Screening  
�x Deliberation/Interview  
�x Consolidation  
�x Indorsement of Results  
�x Awarding/Signing of Contract  
�x Monitoring  

Success Indicators: Local Scholarship program implemented 
Target Participants/ 
Beneficiaries : 

MGOP Regular Employees 

Significance to the 
Municipality 

The Local Scholarship is significant to the municipality because it provides an opportunity for the 
employees to enhance their knowledge, skills and competencies to be able to contribute 
meaningfully to the achievement of agency goals. 

 
Prepared and Submitted by: 
         
 
NEMIA B. MONSANTO                       MGDH I                                        HRMO                                    General Public Services Sector 
(Proponent-Lead)                                 (Position/Designation)                  (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: HRD PROGRAMS FOR VALUES FORMATION:    EMPLOYEES' TEAM BUILDING ACTIVITY 
Total Cost Required: Php   900,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses 
�x Other Supplies and Materials Expenses 
�x Cash Prizes 
�x Printing and Publication Expenses 
�x Rent Expenses 
�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

July-September 

Brief Description: �(�P�S�O�R�\�H�H�V�¶�� �7�H�D�P�� �%�X�L�O�G�L�Q�J�� �$�F�W�L�Y�L�W�\�� �L�V�� �G�H�V�L�J�Q�H�G�� �W�R�� �G�H�Y�H�O�R�S�� �W�H�D�P�Z�R�U�N�� �F�R�P�S�H�W�H�Q�F�L�H�V�� �V�X�F�K�� �D�V��
�F�R�P�P�X�Q�L�F�D�W�L�R�Q�����F�R�P�S�U�R�P�L�V�H�����D�Q�G���F�R�O�O�H�F�W�L�Y�H���U�H�D�V�R�Q�L�Q�J�����7�K�L�V���L�V���W�K�H���P�X�Q�L�F�L�S�D�O���J�R�Y�H�U�Q�P�H�Q�W�¶�V���Z�D�\��
to offer enjoyable and relaxing activities to relieve employees from work-related stress and draw 
them away from daily work routines even just for a day. 

Location/Venue: Within the Province of Oriental Mindoro 
Methodology: To accomplish the desired activities under the Human Resource Development Program, the 

following details shall be taken into account:  
A. Activities  
�x Family Yell  
�x Team Games  
 
B. Hiring of Services of Team Building Facilitator so that all employees, including HRMO 
personnel, can participate in the Team Building Activity  
 
C. Rental of a Venue that can hold the total number of employees preferably outside 
Pinamalayan but within Oriental Mindoro 

Success Indicators: �(�P�S�O�R�\�H�H�V�¶���7�H�D�P���%�X�L�O�G�L�Q�J���$�F�W�L�Y�L�W�\���F�R�Q�G�X�F�W�H�G 
Target Participants/ 
Beneficiaries : 

MGOP Employees 

Significance to the 
Municipality 

�(�P�S�O�R�\�H�H�V�¶���7�H�D�P���%�X�L�O�G�L�Q�J���$�F�W�L�Y�L�W�\���L�V���V�L�J�Q�L�I�L�F�D�Q�W���W�R���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\���E�H�F�D�X�V�H���L�W���Z�L�O�O���G�H�Y�H�O�R�S���D�Q��
�R�U�J�D�Q�L�]�D�W�L�R�Q�D�O�� �F�X�O�W�X�U�H�� �I�R�U�� �µ�V�X�S�H�U�L�R�U���V�X�E�R�U�G�L�Q�D�W�H�¶�� �U�H�O�D�W�L�R�Q�V�K�L�S���� �µ�W�H�D�P-�Z�R�U�N�¶�� �D�Q�G�� �µ�F�R�O�O�D�E�R�U�D�W�L�R�Q�¶��
among different subunits, which are contributory to the professional and personal well-being, 
motivation and pride of work. 

 
Prepared and Submitted by: 
         
 
NEMIA B. MONSANTO                       MGDH I                                        HRMO                                    General Public Services Sector 
(Proponent-Lead)                                 (Position/Designation)                  (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: HRD PROGRAMS FOR VALUES FORMATION:  EMPLOYEES' SPORTS OLYMPICS 
Total Cost Required: Php   1,500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses 
�x Other Supplies and Materials Expenses 
�x Cash Prizes 
�x Other Professional Services 
�x Printing and Publication Expenses 
�x Rent Expenses 
�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

April-June 

Brief Description: Sports Olympics is a month-long event which will be enjoyed by the employees. Aware of 
external and internal stressors that may affect work performance, this will not only relieve 
employees from work-related stress but may also serve as an avenue to unleash their athletic 
prowess and help them become a leader, team player and team builder. The activity is scheduled 
half-day for each game so as to not compromise work operations. 

Location/Venue: Municipal Government of Pinamalayan 
Methodology: To accomplish the desired activities under the Human Resource Development Program, the 

following details shall be taken into account:  
A. SPORTS ACTIVITIES  
�x Qualifying Round  
�x Final Round 

Success Indicators: �(�P�S�O�R�\�H�H�V�¶��Sports Olympics conducted 
Target Participants/ 
Beneficiaries : 

MGOP Employees 

Significance to the 
Municipality 

Sports Olympics is significant to the municipality because it is an enabling mechanism that 
fosters camaraderie and builds stronger ties among all personnel. This will provide employees, 
especially the rank-and-file, an opportunity to boost their self-image and value as team players. 
�,�W���Z�L�O�O���D�O�V�R���G�H�Y�H�O�R�S���D�Q���R�U�J�D�Q�L�]�D�W�L�R�Q�D�O���F�X�O�W�X�U�H���I�R�U���µ�V�X�S�H�U�L�R�U���V�X�E�R�U�G�L�Q�D�W�H�¶���U�H�O�D�W�L�R�Q�V�K�L�S�����µ�W�H�D�P-�Z�R�U�N�¶��
�D�Q�G�� �µ�F�R�O�O�D�E�R�U�D�W�L�R�Q�¶�� �D�P�R�Q�J�� �G�L�I�I�H�U�H�Q�W�� �V�X�E�X�Q�L�W�V���� �Z�K�L�F�K�� �D�U�H�� �F�R�Q�W�U�L�E�X�W�R�U�\�� �W�R�� �W�K�H�� �S�U�R�I�H�V�V�L�R�Q�D�O�� �D�Q�G��
personal well-being, motivation and pride of work. 

 
Prepared and Submitted by: 
         
 
NEMIA B. MONSANTO                       MGDH I                                        HRMO                                    General Public Services Sector 
(Proponent-Lead)                                 (Position/Designation)                  (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: HRD PROGRAMS FOR VALUES FORMATION:      EMPLOYEES' DAY CELEBRATION 
Total Cost Required: Php   950,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses 
�x Other Supplies and Materials Expenses 
�x Cash Prizes 
�x Rent Expenses 
�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

October-December 

Brief Description: �(�P�S�O�R�\�H�H�V�¶�� �'�D�\�� �L�V�� �D�� �R�Q�H-day event designed to improve employee engagement, promote 
teamwork and camaraderie among the municipal personnel. 

Location/Venue: Municipal Government of Pinamalayan or any location within the Municipality 
Methodology: To accomplish the desired activities under the Human Resource Development Program, the 

following details shall be taken into account:  
A. ACTIVITIES  
�x Opening Program  
�x Raffle Draw  
 
B. PARTICIPANTS  
All employees of the municipal government from the top management down to its rank and file, 
on whatever status of employment, are enjoined to participate in this activity.  

Success Indicators: Employees' Day Celebration program conducted 
Target Participants/ 
Beneficiaries : 

MGOP Employees 

Significance to the 
Municipality 

The Employees' Day Celebration is significant to the municipality because it develops an 
�R�U�J�D�Q�L�]�D�W�L�R�Q�D�O�� �F�X�O�W�X�U�H�� �Z�K�H�U�H�� �µ�V�X�S�H�U�L�R�U���V�X�E�R�U�G�L�Q�D�W�H�¶�� �U�H�O�D�W�L�R�Q�V�K�L�S���� �W�H�D�P-work and collaboration 
among different subunits exist as they are deemed contributory to the professional and personal 
well-being, motivation and pride of work. 

 
Prepared and Submitted by: 
         
 
NEMIA B. MONSANTO                       MGDH I                                        HRMO                                    General Public Services Sector 
(Proponent-Lead)                                 (Position/Designation)                  (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: HRD PROGRAMS FOR VALUES FORMATION:  CIVIL SERVICE MONTH CELEBRATION 
Total Cost Required: Php   350,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses 
�x Other Supplies and Materials Expenses 
�x Cash Prizes 
�x Printing and Publication Expenses 
�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

September 

Brief Description: The Civil Service Month is an annual celebration for civil servants. The Municipal Government of 
Pinamalayan joins this month-long celebration with various activities aimed at recognizing the 
integral role of the civil servants in maintaining the standard of good and efficient public service. 

Location/Venue: Municipal Government of Pinamalayan 
Methodology: To accomplish the desired activities Civil Service Month Celebration, the following details shall 

be taken into account:  
A. ACTIVITIES  
�x Display of PCSA Banner  
�x PCSA Promotions  
�x Special Treats for Municipal Government Employees  
�x Color Fun-Run with Zumba  
�x Family day  
�x Coastal Clean-up  
*the activity line-up is still subject to change/revision  
 
B. PARTICIPANTS  
�x MGOP Employees with invitation for participation in some activities extended to the 

employees of various government agencies and instrumentalities operating within the 
municipality. 

Success Indicators: Civil Service Month Celebration conducted 
Target Participants/ 
Beneficiaries : 

MGOP Employees, local civil servants and target beneficiaries of the programs 

Significance to the 
Municipality 

The CSC Month Program is significant to the municipality because it raises the awareness of the 
community in the vital role played by the civil servants in the development of the locality and in 
delivering basic services to the constituents. 

 
Prepared and Submitted by: 
         
 
NEMIA B. MONSANTO                       MGDH I                                        HRMO                                    General Public Services Sector 
(Proponent-Lead)                                 (Position/Designation)                  (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: HRD PROGRAMS FOR EMPLOYEE ENGAGEMENT: ANNUAL PRAISE RECOGNITION 
RITES 

Total Cost Required: Php   1,600,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses 
�x Other Supplies and Materials Expenses 
�x Cash Prizes 
�x Other Professional Services 
�x Rent Expenses 
�x Other Maintenance &Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

September 

Brief Description: This activity aims to recognize and honor outstanding municipal employees who have 
demonstrated loyalty, efficiency, and exemplary service to the Municipal Government of 
Pinamalayan. It also seeks to highlight individuals who consistently exhibit commendable work 
performance, integrity, and values worthy of emulation in public service. 
 
In recognition of their dedication and contributions, deserving employees will be granted both 
monetary and non-monetary incentives as a form of appreciation and encouragement for 
continued excellence. 
 
All officials and employees, regardless of employment status, are enjoined to actively participate 
in this activity in support of promoting a culture of excellence, professionalism, and commitment 
within the organization. 

Location/Venue: Punzalan Gymnasium  
Methodology: To accomplish the desired activities for the PRAISE Recognition, the following details shall be 

taken into account:  
A. ACTIVITIES  
�x Nomination  
�x Verification  
�x Rating  
�x Consolidation  
�x Validation  
�x Awarding  

Success Indicators: Annual PRAISE Recognition Rites conducted 
Target Participants/ 
Beneficiaries : 

 All officials and employees 

Significance to the 
Municipality 

The PRAISE Recognition is significant to the municipality as it could bolster employee 
engagement, boost their morale and fuel up their desire for excellent service delivery. 

 
Prepared and Submitted by: 
         
 
NEMIA B. MONSANTO                       MGDH I                                        HRMO                                    General Public Services Sector 
(Proponent-Lead)                                 (Position/Designation)                  (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: HRD PROGRAMS FOR EMPLOYEE ENGAGEMENT:  EMPLOYEE RECOGNITION 
Total Cost Required: Php   40,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Cash Prizes 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January - December 

Brief Description: Employee recognition comprises the Employee of the month which is conferred to an individual 
who has demonstrated exemplary performance in a particular period and; Employee of the 
quarter which is conferred to an individual who has demonstrated exemplary performance 
continually during the quarter and may be anyone who excelled from among all those who had 
been named as Employee of the Month. 

Location/Venue: Municipal Government of Pinamalayan 
Methodology: To accomplish the desired activities for the Employee Recognition, the following details shall 

be taken into account:  
A. ACTIVITIES  
�x Nomination  
�x Verification  
�x Rating  
�x Consolidation  
�x Validation  
�x Awarding of Best Employee of the Month/Quarter  

Success Indicators: Quarterly Employee Recognition conducted 
Target Participants/ 
Beneficiaries : 

MGOP Personnel �± Regular and Non-regular 

Significance to the 
Municipality 

The Program is significant to the municipality because it is believed that a robust recognition 
program for employees can be a very powerful tool to boost morale, motivate employees and 
promote a culture of excellence in the LGU. 

 
Prepared and Submitted by: 
         
 
NEMIA B. MONSANTO                       MGDH I                                        HRMO                                    General Public Services Sector 
(Proponent-Lead)                                 (Position/Designation)                  (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: HRD PROGRAMS FOR EMPLOYEE ENGAGEMENT: RETIREMENT PROGRAM 
Total Cost Required: Php   200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses 
�x Other Supplies and Materials Expenses 
�x Rent Expenses 
�x Other MOOE 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

October - December 

Brief Description: The retirement program or the Salamat-Mabuhay Program is a special municipal government 
tribute to honor all retiring employees for the year. This will coincide with the recognition of 
employees' loyalty to the municipal government and celebrate the milestone of services rendered 
by retirees and employees. 

Location/Venue: Municipal Government of Pinamalayan/Pinamalayan Gymnasium 
Methodology: To accomplish the desired activity, the following details shall be taken into account: 

A. ACTIVITIES  
�x Coordination with concerned offices in the preparations for the Program  
�x Conduct of Tribute to the Retirees (c/o each department from where the retiree was 

previously assigned)  
�x Awarding of Plaques for the Retirees and Loyalty Service Awardees 

Success Indicators: Retirement Program conducted 
Target Participants/ 
Beneficiaries : 

Retirees 

Significance to the 
Municipality 

The Retirement Program is significant to the municipality because it serves as an avenue to 
make employees feel valued and thus strengthening employee engagement and retention 

 
Prepared and Submitted by: 
         
 
NEMIA B. MONSANTO                       MGDH I                                        HRMO                                    General Public Services Sector 
(Proponent-Lead)                                 (Position/Designation)                  (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: HRD PROGRAMS FOR EMPLOYEE ENGAGEMENT:  CASH INCENTIVES PROGRAM FOR 
SEPARATING EMPLOYEES 

Total Cost Required: Php   2,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Cash Incentives 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January - December 

Brief Description: The Cash Incentives Program for Separating Employees is an incentives program that is 
designed to provide separating employees, regardless of the means of separation, with a 
minimum length of services of 10 years with a cash incentive upon their separation to the 
agency.  
 
Under this program, separating employees shall receive incentives depending on the year 
bracket of their service.  

Location/Venue: Municipal Government of Pinamalayan or any location within the Municipal Government 
Methodology: To accomplish the desired activities for the Program, the following details shall be taken into 

account:  
ACTIVITIES  
�x Information dissemination  
�x Implementation Proper 

Success Indicators: Cash Incentives Program for Separating Employees provided 
Target Participants/ 
Beneficiaries : 

Separating Employees of the MGOP 

Significance to the 
Municipality 

This program aims to provide separating employees with a tangible token for their service at the 
MGOP. Foreseen to decrease quick employee turnover, this program also increases the 
recruitment appeal of the agency. 

 
Prepared and Submitted by: 
         
 
NEMIA B. MONSANTO                       MGDH I                                        HRMO                                    General Public Services Sector 
(Proponent-Lead)                                 (Position/Designation)                  (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
 
  
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: HRD Programs for Health and Wellness:  E-CARE Program 
Total Cost Required: Php   1,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Donations 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January - December 

Brief Description: The Employee Cash Assistance and Relief for Emergencies (Employee CARE or e-CARE) is a 
financial assistance program intended to give aid to all employees of this municipal government, 
both regular and non-regular, during health emergencies such as hospitalization and burial. 

Location/Venue: Municipal Government of Pinamalayan 
Methodology: To accomplish the desired activities under the Human Resource Development Program, the 

following details shall be taken into account:  
�x Hiring of Non-regular Personnel as Focal Person for this program  
�x Information Dissemination  
�x Program Implementation 

Success Indicators: E-CARE Program funded and implemented 
Target Participants/ 
Beneficiaries : 

MGOP Employees 

Significance to the 
Municipality 

The Employee Cash Assistance and Relief for Emergencies (Employee CARE or e-CARE) is 
significant to the municipality because through this financial aid, employees will not be compelled 
to resort to personal and salary loans during unplanned and unforeseen health emergencies. 
The financial stability of employees ensures efficient delivery of services by the government to 
the public. 

 
Prepared and Submitted by: 
         
 
NEMIA B. MONSANTO                       MGDH I                                        HRMO                                    General Public Services Sector 
(Proponent-Lead)                                 (Position/Designation)                  (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: HRD PROGRAMS FOR HEALTH AND WELLNESS:  DRUG TESTING FOR LGU 
PERSONNEL 

Total Cost Required: Php   585,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses 
�x Other Supplies and Materials Expenses 
�x Other Professional Services 
�x Printing and Publication Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

August - September 

Brief Description: The Municipal Government of Pinamalayan is spearheading a one-day Drug Testing which aims 
�W�R���F�R�P�E�D�W���L�O�O�H�J�D�O���X�V�H���D�Q�G���F�R�Q�V�X�P�S�W�L�R�Q���R�I���G�U�X�J�V���D�Q�G���D�O�F�R�K�R�O���D�E�X�V�H���L�Q���W�K�H���D�J�H�Q�F�\�¶�V���F�D�P�S�D�L�J�Q���I�R�U��
a Drug-Free Workplace. It is part of the unrelenting campaign of the national government against 
the trafficking and use of dangerous drugs and other similar substances through an integrated 
system of planning, implementation and enforcement of anti-drug abuse policies, programs, and 
projects.  

Location/Venue: Municipal Government of Pinamalayan/Pinamalayan Gymnasium/Facility within the Municipality 
Methodology: To accomplish the desired activities under the Human Resource Development Program, the 

following details shall be taken into account:  
�x Coordination with concerned offices/ accredited facilities  
�x Test Proper 

Success Indicators: Drug Testing Conducted 
Target Participants/ 
Beneficiaries : 

MGOP Employees 

Significance to the 
Municipality 

Drug Testing is significant to the municipality because it recognizes the danger of addictive 
substances like illegal drugs and excessive alcohol if brought into the workplace. It also highlights 
�W�K�H���I�X�Q�G�D�P�H�Q�W�D�O���L�P�S�R�U�W�D�Q�F�H���R�I���H�P�S�O�R�\�H�H�V�¶���K�H�D�O�W�K���D�Q�G���Z�H�O�O�Q�H�V�V as contributing factors to their 
efficiency and productivity. 

 
Prepared and Submitted by: 
         
 
NEMIA B. MONSANTO                       MGDH I                                        HRMO                                    General Public Services Sector 
(Proponent-Lead)                                 (Position/Designation)                  (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: FORMULATION OF EMPLOYEE HANDBOOK (INTERNAL POLICY) 
Total Cost Required: Php   220,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Printing and Publication Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January - December 

Brief Description: The Employee Handbook is a document that shall contain all the internal policies of the agency 
concerning its workforce. Through this, the gray areas from the national directives and policies 
shall be specified for clarity to ensure consistent implementation to the workforce. Upon printing, 
all regular employees shall be given a copy for their information and guidance. 

Location/Venue: Municipal Government of Pinamalayan  
Methodology: To accomplish the activity, the following details shall be taken into account:  

�x Creation of a Technical Working Group  
�x Formulation of the Internal Policies on Various Directives  
�x Packaging of the Employee Handbook  
�x Presentation of the content to the Executive Committee  
�x Approval of the Internal Policy  
�x SB Adoption  
�x Printing of copies  
�x 8) Dissemination to the Employees  

Success Indicators: Employee handbook formulated and disseminated 
Target Participants/ 
Beneficiaries : 

MGOP Employees 

Significance to the 
Municipality 

The Employee Handbook shall promote consistent implementation of national policies to the 
workforce and shall serve as a tangible IEC strategy among the employees. 

 
Prepared and Submitted by: 
         
 
NEMIA B. MONSANTO                       MGDH I                                        HRMO                                    General Public Services Sector 
(Proponent-Lead)                                 (Position/Designation)                  (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PROVISION OF ASSISTANCE TO THE CONDUCT OF THE CAREER SERVICE EXAM PEN-
AND-PAPER TEST (CSE PPT) 

Total Cost Required: Php   75,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses 
�x Rent Expenses 
�x Other Maintenance & Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

March �± August (Depending on the schedule set by the CSC) 
 

Brief Description: Assistance to the conduct of CSC-PPT in the municipality is an initiative that aims to provide 
auxiliary support to selected CSC personnel conducting CSC-PPT in Pinamalayan. The provided 
assistance will cover accommodation provision to sufficiently allow the CSC personnel to conduct 
an ocular visit on the site prior to the test up until post-testing activities. It will also include 
transportation and food expenses of the CSC personnel. 

Location/Venue: Municipality of Pinamalayan / Any school in the municipality qualified to become testing venue  
Methodology: To accomplish the desired activities under the Human Resource Development Program, the 

following details shall be taken into account:  
�x Transportation Assistance  
�x Accommodation Assistance  
�x Food Assistance 

Success Indicators: Assistance to the conduct of CSE-PPT provided 
Target Participants/ 
Beneficiaries : 

CSC Personnel facilitating CSE-PPT 

Significance to the 
Municipality 

This activity is significant to the municipality because it will provide auxiliary support to partner 
agencies in delivering optimum service to Pinamaleños and stimulate various economic activities 
around the area including but not limited to transportation, lodging, food, and recreation. 

 
Prepared and Submitted by: 
         
 
NEMIA B. MONSANTO                       MGDH I                                        HRMO                                    General Public Services Sector 
(Proponent-Lead)                                 (Position/Designation)                  (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
 



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PERFORMANCE ASSESSMENT 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Travelling Expenses                 
�x Rent Expenses                           

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

October-December 2027 

Brief Description: The Capacity Development/Year-End Performance Assessment Activity is an activity for the staff 
of the Business Permits and Licenses Office to enhance knowledge and competencies and to 
develop teamwork competencies such as communication, compromise and collective reasoning.  

Location/Venue: Outside the Municipality of Pinamalayan 
Methodology: �x To accomplish the desired activity, the following details shall be taken into account: 

�x Focus Group Discussion 
�x Focal Points for Continuous Improvement 
�x Discussion of Established Systems and Best Practices 
�x Work Culture and Values 
�x Conduct of Team Building Activities 

Success Indicators: Performance Assessment conducted 
Target Participants/ 
Beneficiaries : 

MGOP Business Permits and Licenses Office Staff 

Significance to the 
Municipality 

The Office Performance Assessment will enable the BPLO team to develop an organizational 
culture for teamwork and collaboration which are contributory to the professional and personal 
well-being, motivation, and pride of work.  

 
Prepared and Submitted by: 
         
 
EDWIN C. MICIANO  MGDH-BPLO I                              BPLO                                  General Public Services Sector 
(Proponent-Lead)   (Position/Designation)             (Office/Agency)                   (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: JOINT INSPECTION ACTIVITY 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other MOOE 
�x Fuel, Oil and Lubricants Expenses 

Fund Source/Funding 
Scheme: 

General Fund/Representation Expense (MO), MOOE-GF 

Date of 
Implementation: 

October  2027 

Brief Description: Activation of the Joint Inspection Team (JIT) in compliance with the Joint Memorandum Circular 
No. 01, s 2016 par. 6.4 of the Department of Trade and Industry (DTI) and the Department of 
Interior and Local Government (DILG) about the Nationwide Business Permits Licensing System 
(BPLS) Streamlining Program further enhanced in RA 11032 otherwise known as Ease of Doing 
Business and Efficient Government Service Delivery Act consistent with Republic Act (RA) 9485 
or the Anti-Red Tape Act (ARTA) of 2007. 
 
This activity is conducted in support of the annual determination of the presumptive income level 
by sector of the Municipal Treasurer Office (MTO) provided in the New Revenue Code (NRC) 
and conduct of information, education and communication campaigns (IEC). 

Location/Venue: All Barangays of Pinamalayan 
Methodology: Ocular Inspection and Interview 
Success Indicators: All new business establishments operating within the territorial jurisdiction of the municipality and 

have secured their corresponding permit/license verified, checked and inspected according to 
their declared and approved line of business/activity and number of employees. 

Target Participants/ 
Beneficiaries : 

�5�H�S�U�H�V�H�Q�W�D�W�L�Y�H�V�� �I�U�R�P�� �=�R�Q�L�Q�J�� �'�L�Y�L�V�L�R�Q���� �0�X�Q�L�F�L�S�D�O�� �$�V�V�H�V�V�R�U�¶�V�� �2�I�I�L�F�H���� �0�X�Q�L�F�L�S�D�O�� �(�Q�J�L�Q�H�H�U�L�Q�J��
�2�I�I�L�F�H�����0�X�Q�L�F�L�S�D�O���7�U�H�D�V�X�U�H�U�¶�V���2�I�I�L�F�H�����0�X�Q�L�F�L�S�D�O���+�H�D�O�W�K���2�I�I�L�F�H���D�Q�G���%�X�V�L�Q�H�V�V���3�H�U�P�L�W�V���D�Q�G���/�L�F�H�Q�V�L�Q�J��
Office 

Significance to the 
Municipality 

�x Increase in revenue 
�x Promotion of Ease of Doing Business 
�x Attract new investors 

 
Prepared and Submitted by: 
       
 
EDWIN C. MICIANO  MGDH-BPLO I                              BPLO                                  General Public Services Sector 
(Proponent-Lead)   (Position/Designation)             (Office/Agency)                   (Sector) 
(Signature over Printed Name) 



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: DEVELOPMENT OF STANDARD OPERATING PROCEDURES (SOPS) MANUAL ON 
PROPERTY AND SUPPLY MANAGEMENT. 

Total Cost Required: Php 85,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses 
�x Other Supplies and Materials Expenses 
�x Other MOOE                            

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

April �± December 2027 

Brief Description: This activity aims to develop a Standard Operating Procedures (SOPs) Manual for Property and 
Supply Management to streamline processes, enhance accountability, and ensure compliance 
with government procurement and inventory regulations. The SOPs will cover procurement, 
inventory management, warehousing, distribution, and disposal of LGU properties. 

Location/Venue: LGU Conference Room or other designated training facility 
Methodology: �x Consultation meetings with key stakeholders 

�x Workshops to draft and review SOPs 
�x Validation sessions to finalize and approve SOPs 
�x Dissemination of the newly developed manual 

Success Indicators: Approved SOP Manual for Property and Supply Management, improved compliance with 
property and supply management policies and enhanced efficiency in property and supply 
processes 

Target Participants/ 
Beneficiaries : 

�x General Services Office (GSO) personnel 
�x Property and Supply Management staff 
�x Members of the Municipal Inventory Committee 
�x LGU department heads and Property/Supply Officers 

Significance to the 
Municipality 

The development of an SOP Manual will establish standardized and efficient procedures in 
managing government properties and supplies, reducing errors, delays, and compliance risks. It 
will enhance transparency, accountability, and service delivery, ultimately benefiting the entire 
municipality. 

 
Prepared and Submitted by: 
 
 
RONE B. MADRID  Admin. Officer IV / Acting GSO      General Services Office      General Public Services Sector 
(Proponent-Lead)                (Position/Designation)                       (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: FORMULATION OF LGU RECORDS MANAGEMENT POLICY AND RETENTION SCHEDULE 
Total Cost Required: Php 300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Office Supplies Expenses 
�x Other Supplies and Materials Expenses 
�x Other Professional Services 
�x Other MOOE 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

April �± December 2027 

Brief Description: This activity aims to develop a comprehensive LGU Records Management Policy and Retention 
Schedule to ensure systematic classification, safekeeping, and disposal of official documents. 
The policy will align with national regulations and best practices in records management, 
improving efficiency, compliance, and accountability in handling government records. 

Location/Venue: LGU Conference Room or other designated training facility 
Methodology: �x Consultative meetings with key LGU offices and records custodians 

�x Review of existing laws, policies, and best practices in records management 
�x Workshop sessions to draft the policy and retention schedule 
�x Validation and approval process by LGU officials and stakeholders 
�x Training and dissemination of the approved policy to all concerned offices 

Success Indicators: Approved LGU Records Management Policy and Retention Schedule adopted and implemented 
Target Participants/ 
Beneficiaries : 

�x General Services Office (GSO) personnel 
�x Records officers of various LGU departments 
�x Administrative and support staff handling official documents 
�x Local Chief Executive and department heads 

Significance to the 
Municipality 

The formulation of a standardized records management policy will enhance efficiency, security, 
and accessibility of government documents, minimizing the risk of data loss, unauthorized 
access, and mismanagement. This will ultimately lead to better governance, transparency, and 
improved service delivery to the public. 

 
Prepared and Submitted by: 
         
 
RONE B. MADRID  Admin. Officer IV / Acting GSO      General Services Office      General Public Services Sector 
(Proponent-Lead)                (Position/Designation)                       (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: BENCHMARKING ACTIVITY 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Travelling Expenses 
�x Office Supplies Expenses 
�x Rent Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

October - December 2027 

Brief Description: The Benchmarking Activity aims to enhance the performance of the Municipal Bids and Awards 
Committee (MBAC) by studying and adopting best practices in procurement management from 
selected Local Government Units (LGUs) and government agencies. It seeks to strengthen the 
capacity of MBAC in the efficient and compliant conduct of procurement activities, ensuring that 
plans and programs are responsive to the needs of stakeholders and end users. 
 
Through this activity, participants will gain practical insights into innovative systems, procedures, 
�D�Q�G���V�W�U�D�W�H�J�L�H�V���W�K�D�W���F�D�Q���E�H���D�G�D�S�W�H�G���W�R���L�P�S�U�R�Y�H���W�K�H���0�X�Q�L�F�L�S�D�O�L�W�\�¶�V���S�U�R�F�X�U�H�P�H�Q�W���S�U�R�F�H�V�V�H�V�� 

Location/Venue: Selected LGUs or government agencies with best practices in Procurement Management 
Methodology: The activity will be implemented through the following approaches: 

�x Coordination with and identification of host LGUs/agencies with established best practices 
in procurement 

�x On-site observation of procurement processes and systems 
�x Conduct of interviews and focused discussions with host agency personnel 
�x �3�U�H�V�H�Q�W�D�W�L�R�Q���R�I���W�K�H���/�*�8�¶�V���H�[�L�V�W�L�Q�J���S�U�R�F�X�U�H�P�H�Q�W���S�U�D�F�W�L�F�H�V���D�Q�G���V�\�V�W�H�P�V 
�x Comparative analysis and identification of applicable best practices 
�x Formulation of action plans for the adoption and implementation of improved procurement 

strategies 
Success Indicators: �x Increased compliance with procurement laws, rules, and regulations 

�x Improved efficiency in procurement timelines and processes 
Target Participants/ 
Beneficiaries : 

MBAC Members and Secretariat Office Personnel 

Significance to the 
Municipality 

The activity will strengthen transparency, efficiency, and accountability in municipal procurement 
processes. By adopting proven best practices, the LGU can streamline procedures, improve 
compliance with COA audit requirements and other applicable laws, and ensure more effective 
utilization of public funds. Ultimately, this will contribute to better governance and improved 
delivery of public services. 

 
Prepared and Submitted by: 
         
 
RONE B. MADRID  Admin. Officer IV / Acting GSO      General Services Office      General Public Services Sector 
(Proponent-Lead)                (Position/Designation)                       (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SEMI-ANNUAL PERFORMANCE EVALUATION AND TEAM BUILDING ACTIVITY 
Total Cost Required: Php 250,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Travelling Expenses 
�x Office Supplies Expenses 
�x Rent Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

July - September 2027 

Brief Description: This activity aims to conduct a comprehensive semi-annual performance evaluation of the 
General Services Office (GSO), focusing on the assessment of accomplishments, identification 
of best practices, challenges encountered, and areas for improvement. It also incorporates team 
building activities to strengthen collaboration, communication, and morale among personnel, 
�H�Q�V�X�U�L�Q�J���D�O�L�J�Q�P�H�Q�W���Z�L�W�K���W�K�H���R�I�I�L�F�H�¶�V���Y�L�V�L�R�Q�����P�L�V�V�L�R�Q�����D�Q�G���V�W�U�D�W�H�J�L�F���J�R�D�O�V�� 

Location/Venue: Within the Province 
Methodology: The activity will be implemented through a combination of: 

�x Presentation and review of office and individual performance reports 
�x Facilitated workshops and group discussions on key operational concerns 
�x Identification of issues, gaps, and corresponding action plans 
�x Team building exercises designed to enhance teamwork, trust, and communication 
�x Consolidation of outputs and formulation of recommendations for improved service delivery 

Success Indicators: �x Increased level of coordination and teamwork among GSO personnel 
�x Improved efficiency and responsiveness in the delivery of general services 

Target Participants/ 
Beneficiaries : 

All personnel of the General Services Office (GSO) 

Significance to the 
Municipality 

The activity will contribute to improved organizational performance and more efficient delivery of 
support services, thereby enhancing the overall operational capability of the Municipal 
Government. It also promotes a more cohesive and motivated workforce, which is essential in 
providing quality public service. 

 
Prepared and Submitted by: 
         
 
RONE B. MADRID  Admin. Officer IV / Acting GSO      General Services Office      General Public Services Sector 
(Proponent-Lead)                (Position/Designation)                       (Office/Agency)                      (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: ANNUAL PERFORMANCE EVALUATION AND TEAM BUILDING ACTIVITY 
Total Cost Required: Php   500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Travelling Expenses 
�x Office Supplies Expenses 
�x Rent Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

July - September 2027 

Brief Description: This activity aims to conduct a comprehensive semi-annual performance evaluation of the 
General Services Office (GSO), focusing on the assessment of accomplishments, identification 
of best practices, challenges encountered, and areas for improvement. It also incorporates team 
building activities to strengthen collaboration, communication, and morale among personnel, 
�H�Q�V�X�U�L�Q�J���D�O�L�J�Q�P�H�Q�W���Z�L�W�K���W�K�H���R�I�I�L�F�H�¶�V���Y�L�V�L�R�Q�����P�L�V�V�L�R�Q�����D�Q�G���V�W�U�D�W�H�J�L�F���J�R�D�O�V�� 

Location/Venue: Within the Province 
Methodology: The activity will be implemented through a combination of: 

�x Presentation and review of office and individual performance reports 
�x Facilitated workshops and group discussions on key operational concerns 
�x Identification of issues, gaps, and corresponding action plans 
�x Team building exercises designed to enhance teamwork, trust, and communication 
�x Consolidation of outputs and formulation of recommendations for improved service delivery 

Success Indicators: �x Increased level of coordination and teamwork among GSO personnel 
�x Improved efficiency and responsiveness in the delivery of general services 

Target Participants/ 
Beneficiaries : 

All personnel of the General Services Office (GSO) 

Significance to the 
Municipality 

The activity will contribute to improved organizational performance and more efficient delivery of 
support services, thereby enhancing the overall operational capability of the Municipal 
Government. It also promotes a more cohesive and motivated workforce, which is essential in 
providing quality public service. 

 
Prepared and Submitted by: 
         
 
RONE B. MADRID  Admin. Officer IV / Acting GSO      General Services Office      General Public Services Sector 
(Proponent-Lead)                (Position/Designation)                       (Office/Agency)                      (Sector) 
(Signature over Printed Name) 



 

  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CLOUD BASED SYSTEM 
Brief Description: The implementation of a Cloud-Based System is an essential initiative project spearheaded by the ICT Office of the Municipality of 

Pinamalayan. A Cloud-Based System comprises the centralized storage, management, and sharing of digital data and information 
through internet-based technologies. This project seeks to improve efficiency, accessibility, and coordination among municipal 
offices by providing secure, reliable, and modern digital solutions that support effective public service delivery and technological 
advancement. 

Component: �x Establishment of Cloud-Based Storage and Centralized Digital File Management System 
�x User Account Management, Cloud-Based File Sharing, and Collaboration 
�x Data Security, Backup, Protection Measures, and Technical Support 
�x Monitoring and Evaluation of System Performance including Maintenance and Operating Expenses 

Category: �; Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Municipal Compound 
 

II. PROJECT JUSTIFICATION: 
Rationale: In this age of rapid digital transformation, it is essential for government offices to adopt innovative technologies that enhance 

efficiency, transparency, and accessibility of public services. The implementation of a Cloud-Based System is a significant initiative 
aimed at modernizing municipal operations through centralized data management, secure digital storage, and reliable information-
�V�K�D�U�L�Q�J�� �S�O�D�W�I�R�U�P�V�����7�K�L�V�� �S�U�R�M�H�F�W���V�H�H�N�V�� �W�R���V�W�U�H�Q�J�W�K�H�Q���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�D�S�D�E�L�O�L�W�\���W�R���G�H�O�L�Y�H�U�� �I�D�V�W�H�U���D�Q�G���P�R�U�H�� �H�I�I�L�F�L�H�Q�W��services by 
minimizing manual processes, reducing risks of data loss, and improving coordination among offices. Furthermore, the 
establishment of a cloud-based system supports disaster resilience, data security, and continuity of government operations, 
ensuring that important records and services remain accessible and protected. Through this initiative, the municipality moves 
toward becoming a technologically empowered and service-oriented local government unit responsive to the needs of the 
community. 

Objectives: To enhance the capability of municipal offices in effectively and securely managing digital data and information through the use of 
cloud-based technologies, including centralized storage, file sharing, data backup, and online system accessibility. 

Success Indicators: Enhanced productivity and quality of outputs or services delivered by an organization. 
Beneficiaries: General Public 
Social Benefits: To improve access to information and services while enhancing collaboration, communication, and efficiency among users and 

communities. 
Economic Benefits: To boost local economic growth, improve government efficiency and overall quality of life through cost-effective and accessible 

digital services. 
 

III. PROJECT FINANCING: 
Total Cost Required by 
Component: 

Components Cost (Php) 
�x Establishment of Cloud-Based Storage and Centralized Digital File Management System 
�x User Account Management, Cloud-Based File Sharing, and Collaboration 
�x Data Security, Backup, Protection Measures, and Technical Support 
�x Monitoring and Evaluation of System Performance including Maintenance and Operating Expenses 

5,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP-GF/Other Sources 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents and 
Role: 

Human Resource Management Office (HRMO) �± Prepares and submits required documents and consolidated list of personnel 
or system-�U�H�O�D�W�H�G���V�W�D�I�I�L�Q�J���Q�H�H�G�V���W�R���W�K�H���0�X�Q�L�F�L�S�D�O���0�D�\�R�U�¶�V���2�I�I�L�F�H�� 
Office of the Municipal Mayor �± Reviews, evaluates, and recommends approval of the proposed cloud-based system project for 
funding and implementation. 
Office of the Municipal Vice Mayor / Sangguniang Bayan �± Authorizes and approves the implementation of the cloud-based 
system project. 
Municipal Budget Office �± Allocates and manages the budget needed for the development and sustainability of the cloud-based 
system. 
ICT Office �± Supervises and manages the cloud-based system, including databases, websites, information systems, centralized 
LAN, ICT services, and digital platforms. 
Tech4ED Center �± Provides technical training, support, and assistance to users for effective utilization of the system. 
Barangay Offices �± Utilize the system for local transactions and services and provide feedback for system improvement. 

Implementation 
Schedule by 
Component: 

�x Establishment of Cloud-Based Storage and Centralized Digital File Management System 
�x  User Account Management, Cloud-Based File Sharing, and Collaboration 
�x Data Security, Backup, Protection Measures, and Technical Support 
�x Monitoring and Evaluation of System Performance including Maintenance and Operating 

Expenses 

October �± December 2027 
 
 

Mode of Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             
Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the Project 

�x Delayed approval of the budget and other budgetary constraints 
�x Insufficient budget allocation for maintenance and upgrades 
�x Limited internet connectivity and network interruptions 
�x Cybersecurity threats and data breaches 
�x Lack of technical skills and user resistance to the system\ 
�x Power interruptions and weak ICT infrastructure 

Expected Private Sector 
Response 

Provide cloud services, cybersecurity, and technical support to ensure efficient and secure system implementation. 

 

Prepared and Submitted by: 
 
 
EDCEL L. MARMOL                    Admin. Aide V / Tech4ED Center Manager       Office of the Municipal Mayor       Social Development Sector 
(Proponent-Lead)         (Position/Designation)                          (Office/Agency)                                (Sector) 
(Signature over Printed Name) 

pinap
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MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: eLITERACY PROGRAM 
Brief Description: The implementation of eLiteracy programs in various barangays is an essential initiative project spearheaded by 

Tech4ED Pinamalayan. eLiteracy comprises the development of digital proficiency, including basic computer skills 
�D�Q�G�� �D�S�S�O�L�F�D�W�L�R�Q�V�¶�� �X�V�D�J�H���� �7�K�L�V�� �S�U�R�M�H�F�W�� �V�H�H�N�V to support the learning and achievement of diverse sectors in the 
technologically advanced world of today through giving them access to modern and innovative resources. 

Component: �x Conduct Barangay eLiteracy (6 Barangay) 
o Introducing Information and Communication Technology 
o Basic Components of Computer 
o Basic Troubleshooting of Desktop Computer 
o Introducing Microsoft Windows Operating System 
o Introducing Microsoft Office Application 
o Using MS Word 
o Using MS Excel 
o Using MS PowerPoint 
o Basic Web Browsing 
o Post-Test 
o Assessment and Evaluation 

�x Maintenance and Operating Expenses 
Category: �†Infrastructure                        �;  Social Development                            �;  Local Economic Development           

                    �† Environmental Management               �† Other (please specify) 
Location:   Barangays in Pinamalayan 

 
II. PROJECT JUSTIFICATION: 

Rationale: In this age of digital advancement, it is important for one to have a functional understanding of digital technology and 
fundamental technological concepts in order to participate fully in society.Tech4ED's primary goal is anchored in 
fostering inclusivity in its programs by offering education and training to communities that lack access and support. 
The goal of the Barangay eLiteracy program is to assist people in both tech-savvy and non-tech-savvy fields in making 
the transition from manual to electronic transactions. 

Objectives: To equip individuals with the necessary skills to effectively and safely use digital technologies, including basic 
computer skills, internet navigation, information retrieval, and online communication. 

Success Indicators: Different sectors within the barangays have gained advanced skills and showcased competence. 
Beneficiaries: General Public 
Social Benefits: To equip learners with essential social skills for efficient collaboration with other ICT learners, promoting a more 

productive learning experience. 
Economic Benefits: To empower individuals with the knowledge and skills required to improve their economic opportunities and overall 

quality of life. 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Components Cost (Php) 
�x Conduct Barangay eLiteracy (6 Barangay) 

o Introducing Information and Communication Technology 
o Basic Components of Computer 
o Basic Troubleshooting of Desktop Computer 
o Introducing Microsoft Windows Operating System 
o Introducing Microsoft Office Application 
o Using MS Word 
o Using MS Excel 
o Using MS PowerPoint 
o Basic Web Browsing 
o Post-Test 
o Assessment and Evaluation 

�x Maintenance and Operating Expenses 

100,000.00 

Fund Source/ Funding 
Scheme: 

MGOP-GF/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Human Resource Management Office �± Will approve the locators slip 
Office of the Municipal Mayor �± Review, suggest, and recommend for funding and approval of the proposed activity 
design for Barangay e-Literacy 
Municipal Budget Office �± Allocate funds for the proposed budget for Barangay e-Literacy 
Tech4ED Pinamalayan �± Conduct Barangay e-Literacy 

Implementation 
Schedule by 
Component: 

�x Conduct Barangay eLiteracy (6 Barangay) 
o Introducing Information and Communication Technology 
o Basic Components of Computer 
o Basic Troubleshooting of Desktop Computer 
o Introducing Microsoft Windows Operating System 
o Introducing Microsoft Office Application 
o Using MS Word 
o Using MS Excel 

April �± December 2027 
 
 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

o Using MS PowerPoint 
o Basic Web Browsing 
o Post-Test 
o Assessment and Evaluation 

�x Maintenance and Operating Expenses 
Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Delayed approval of the budget and other budgetary constraints 
�x Unavailability of the training venue in barangay 
�x Special Non-Working Holidays 
�x Unavailability of transportation vehicle 
�x Natural Calamities/ Disaster 

Expected Private 
Sector Response 

Provide cloud services, cybersecurity, and technical support to ensure efficient and secure system implementation. 

 
Prepared and Submitted by: 
 
 
EDCEL L. MARMOL                    Admin. Aide V / Tech4ED Center Manager       Office of the Municipal Mayor       Social Development Sector 
(Proponent-Lead)         (Position/Designation)                          (Office/Agency)                                (Sector) 
(Signature over Printed Name) 

pinap
Placed Image



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: PROCUREMENT OF TECH MOBILE VEHICLE 
Brief Description: A Tech Mobile Vehicle is a customized vehicle or a service van equipped with computers and IT tools used to provide 

E-literacy training, hardware installation, and software troubleshooting in schools or offices. Its main purpose is to 
deliver basic ICT education and digital skills training directly to communities, especially in remote or underserved 
areas. Implementing a Mobile e-Literacy program, which serves as a mobile learning hub that brings ICT resources 
and training directly to different barangays and communities, is an important initiative in promoting inclusive digital 
education and supporting a more digitally skilled and empowered population. 

Component: �x Establishment of Tech Mobile Vehicle for E-Literacy Training/Program 
�x Furnishing Tech Mobile Vehicle for E-Literacy Training/Program 
�x Procurement of ICT equipment, and equipment 

Category: �†Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:   Barangays in Pinamalayan 
 

II. PROJECT JUSTIFICATION: 
Rationale: �,�Q�� �W�R�G�D�\�¶�V�� �G�L�J�L�W�D�O�� �D�J�H���� �L�W�� �L�V�� �L�P�S�R�U�W�D�Q�W�� �W�R�� �H�[�S�D�Q�G�� �D�F�F�H�V�V�� �W�R�� �W�H�F�K�Q�R�O�R�J�\-based education, especially in underserved 

communities. The Tech Mobile Vehicle for e-Literacy is an initiative designed to bring ICT training and digital learning 
opportunities directly to learners through a mobile platform, helping individuals gain basic computer and internet 
skills.This project promotes digital inclusion by reducing barriers to education and bridging the digital divide. It supports 
continuous learning regardless of location and empowers communities to become more digitally skilled and prepared 
for the demands of modern society. 

Objectives: �x To deliver accessible E-literacy training to underserved communities. 
�x To respond quickly to technical issues to minimize service disruption. 
�x To empower individuals with essential digital skills. 
�x To enhance productivity among municipal offices. 

Success Indicators: Enhanced productivity and quality of outputs or services delivered by an organization. 
Beneficiaries: General Public 
Social Benefits: The implementation of Tech Mobile Vehicle could contribute to achieving social sustainability by improving how 

municipal governments deliver public services to the general public. 
Economic Benefits: Tech Mobile Vehicle has the potential to drive innovation by enabling the development of new services and business 

models, hence increasing job competitiveness and promoting economic growth. Furthermore, this can stimulate the 
formation of new industries, creating new job opportunities and fueling economic growth. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Components Cost (Php) 
�x Establishment of Tech Mobile Vehicle for E-Literacy Training/Program 
�x Furnishing Tech Mobile Vehicle for E-Literacy Training/Program 
�x Procurement of ICT equipment, and equipment 

3,000,000.00 
 

Fund Source/ Funding 
Scheme: 

MGOP-GF/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Office of the Municipal Mayor �± Review, suggest, and recommend for funding and approval plantilla position to  
Municipal Budget Office �± Allocate funds for the proposed procurement 
ICT Office/ Division �± Supervise and manage the Databases, Websites, Information System (IS), Centralized LAN & 
ICT Services, and Information Kiosk 

Implementation 
Schedule by 
Component: 

�x Establishment of Tech Mobile Vehicle for E-Literacy Training/Program 
�x Furnishing Tech Mobile Vehicle for E-Literacy Training/Program 
�x Procurement of ICT equipment, and equipment) 

January �± December 
October �± December 
January �± December 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Insufficient funding and shortage of trained technical personnel may hinder proper implementation and 
maintenance of the project. 

�x Unstable internet connectivity, frequent power interruptions, and possible hardware or software failures may 
affect continuous operation. 

�x Low community participation and external factors such as adverse weather conditions or natural disasters may 
disrupt project delivery and mobility. 

Expected Private 
Sector Response 

Accessible to all citizen of this Municipality that enhance and grow confidence in governmental transactions. 

 
Prepared and Submitted by: 
 
 
EDCEL L. MARMOL                    Admin. Aide V / Tech4ED Center Manager       Office of the Municipal Mayor       Social Development Sector 
(Proponent-Lead)         (Position/Designation)                          (Office/Agency)                                (Sector) 
(Signature over Printed Name) 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: PROCUREMENT OF ANTI-TB DRUGS 
Brief Description: This project involves the procurement of first-line anti-tuberculosis (TB) drugs to support the continuous treatment of 

diagnosed TB patients in the municipality. The target output includes approximately 5,000 treatment packs 
(combination drug kits) sufficient for 400 TB patients under the standard 6-month regimen, including both intensive 
and continuation phases. This ensures uninterrupted drug supply and adherence to the National TB Control Program. 
It strengthens the implementation of the Directly Observed Treatment Short-course (DOTS) strategy and improves 
treatment outcomes among TB patients. Based on DOH TB incidence rates, it targets treatment for approximately 
230 patients annually. 

Component: Pre-Implementation Phase: Identification of TB cases and estimation of drug requirements, coordination with 
supply systems, and preparation of procurement plans. (Rifampicin + Isoniazid + Pyrazinamide + Ethambutol HCL 
(Quadmax) x 1,400 Boxes, Rifampicin + Isoniazid (Duomax) x 1,000 boxes and Vitamin B Complex Tablet x 672 
boxes procured for 400 patients) 
Implementation Phase: Procurement and distribution of anti-TB drugs, administration of treatment, and adherence 
monitoring. 
Post-Implementation Phase: Monitoring of treatment outcomes, reporting, evaluation, and ensuring continuous 
drug availability. 

Category: �†Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Municipal Health Office of Pinamalayan 
 

II. PROJECT JUSTIFICATION: 
Rationale: Tuberculosis remains a significant public health concern, and uninterrupted treatment is critical to curing patients and 

preventing drug resistance. Ensuring a steady supply of anti-TB drugs supports treatment completion and reduces 
disease transmission in the community. 

Objectives: The project aims to ensure uninterrupted TB treatment, improve treatment success rates, and strengthen TB control 
efforts. 

Success Indicators: Indicators include increased treatment completion rates, reduced default rates, and decreased TB incidence. 
Beneficiaries: The primary beneficiaries are TB patients, their close contacts, and populations at risk of infection. 
Social Benefits: The project will reduce TB transmission, improve public health, and enhance the quality of life of affected individuals. 
Economic Benefits: It will reduce healthcare costs associated with prolonged illness and improve productivity by enabling patients to 

recover and return to work. 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

The project requires a total funding of One Hundred Thousand Pesos (Php 4,400,000.00), which will be sourced 
from the Municipal Government of Pinamalayan and other potential partners 

Fund Source/ 
Funding Scheme: 

MGOP- Other sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Health Office  - Overall supervision of the program 
MTO/MBO/MAccO  -  Responsible for budgeting, accounting and releasing of funds                            

Implementation 
Schedule by 
Component: 

�7�K�H���0�X�Q�L�F�L�S�D�O���+�H�D�O�W�K���2�I�I�L�F�H���Z�L�O�O���O�H�D�G���W�K�H���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���W�K�H���S�U�R�M�H�F�W���Z�L�W�K���V�X�S�S�R�U�W���I�U�R�P���W�K�H���0�X�Q�L�F�L�S�D�O���7�U�H�D�V�X�U�H�U�¶�V��
Office, Municipal Budget Office, and Municipal Accounting Office. Procurement activities will be conducted from 
January to February 2027, followed by implementation from January to December 2027, and monitoring and 
evaluation from June to December 2027.  

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Budget allocation 

Expected Private 
Sector Response 

Private healthcare providers, pharmaceutical companies, and non-government organizations are expected to support 
TB control efforts through partnerships, provision of technical assistance, and possible donation of supplies or 
services. Their involvement may also include participation in awareness campaigns, referral systems, and treatment 
support initiatives, contributing to a more comprehensive and community-based TB response in Pinamalayan. 

 
Prepared and Submitted by: 
 
 
DR. NINA KRISTINNE L. PUNZALAN       Municipal Health Officer           Municipal Health Office          Social Development Sector  
(Proponent-Lead)                    (Position/Designation)           (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: PULMONARY TUBERCULOSIS TREATMENT AND CONTROL PROGRAM 
Brief Description: Tuberculosis remains a significant public health concern in many communities. One of the major challenges in TB 

management is poor treatment adherence, often linked to malnutrition, financial constraints, and lack of social 
support. Adequate nutrition plays a vital role in strengthening the immune system and improving treatment outcomes. 
However, many TB patients come from economically disadvantaged households, making it difficult to sustain proper 
nutrition and comply with long-term treatment. 

Component: Pre-Implementation Phase 
�x Preparation of procurement papers 
�x Sourcing of hygiene kits and food supplies from local suppliers and/or suppliers from other localities 
 
Implementation Phase 
�x Procurement and distribution of hygiene kits 
�x Provision of food supplies for TB patients 
�x Provision of transportation allowance for indigent patients 

Category: �†Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan 
 

II. PROJECT JUSTIFICATION: 
Rationale: To improve TB treatment adherence and outcomes by addressing key barriers such as malnutrition, poor hygiene, 

and lack of financial capacity to access health services 
Objectives: This program aims to address these barriers by providing essential support in the form of hygiene kits, food supplies, 

and transportation assistance, thereby improving treatment adherence, recovery outcomes, and overall quality of life 
of TB patients. 

Success Indicators: Increased TB treatment adherence rate. Reduced default or loss-to-follow-up rate. Improved nutritional status of TB 
patients. Increased attendance to scheduled consultations and treatment visits 

Beneficiaries: Registered TB patients under the Municipal Health Office 
Social Benefits: The program aims to provide nutritional assistance and extend social support services (TB) patients during treatment. 
Economic Benefits: Economic activities would likely improve 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

�x Hygiene Kits �± �� 250,000.00 
�x Food Supplies �± �� 100,000.00 
�x Transportation Assistance �± �� 500,000.00 

Fund Source/ 
Funding Scheme: 

MGOP- Other sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Health Office  - Direct supervision in the implementation of the project; assessment, treatment, 
counseling, reporting and monitoring of cases; and maintenance of unit 
MTO/MBO/MAccO  - Responsible for budgeting, accounting and releasing of funds                            

Implementation 
Schedule by 
Component: 

�x Preparation of procurement papers �± January �± February 2027 
�x Project implementation �± January to December 2027 
�x Project monitoring and evaluation �± June to December 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Budget allocation 

Expected Private 
Sector Response 

Private sector partners and stakeholders may be encouraged to support the program through donations, 
sponsorships, or corporate social responsibility initiatives upon seeing improvements in TB treatment outcomes and 
community health 

 
Prepared and Submitted by: 
 
 
DR. NINA KRISTINNE L. PUNZALAN       Municipal Health Officer           Municipal Health Office          Social Development Sector  
(Proponent-Lead)                    (Position/Designation)           (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: NATIONAL IMMUNIZATION PROGRAM  
Brief Description: Vaccination remains a key intervention in protecting adolescents from preventable diseases. However, barriers such 

as lack of awareness, limited access to health services, and insufficient community support often reduce vaccination 
uptake. This program addresses these challenges by training and supporting Bakuna Champions, conducting 
advocacy campaigns, and ensuring routine and catch-up vaccinations reach all adolescents. Through these 
coordinated efforts, the program enhances adolescent health, promotes preventive care, and strengthens community 
engagement in public health initiatives. 

Component: Pre-Implementation Phase 
�x Preparation of procurement papers for vaccines, educational materials, and supplies 
�x Planning and scheduling of advocacy campaigns, trainings, and vaccination activities 
 
Implementation Phase 
�x Honorarium for Bakuna Champions to incentivize and recognize their contributions 
�x Conduct of advocacy campaigns to educate adolescents and their families about vaccination benefits 
�x Training sessions for Bakuna Champions to enhance their skills in community mobilization and health 

education 
�x Routine, catch-up, and house-to-house vaccination to ensure comprehensive coverage 
�x Procurement of necessary supplies and commodities to support vaccination activities 
�x Conduct of quarterly meetings to monitor progress, review challenges, and plan subsequent activities 

Category: �†Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan 
 

I. PROJECT JUSTIFICATION: 
Rationale: Immunization is one of the most effective public health interventions to prevent infectious diseases among children, 

adolescents, and at-risk populations. Despite its proven benefits, some communities continue to experience low 
vaccination coverage due to lack of awareness, accessibility issues, and occasional vaccine hesitancy. The program 
aims to increase immunization coverage, strengthen community participation, and ensure timely administration of 
vaccines to reduce preventable illnesses, protect public health, and improve overall child and community well-being. 

Objectives: The program seeks to ensure that all eligible children and target populations in the municipality receive the 
recommended vaccines on schedule. It aims to maintain and enhance the capacity of health personnel in vaccine 
administration and cold chain management, conduct community education campaigns to raise awareness on the 
importance of immunization, and track defaulters to reduce missed vaccinations. The program also focuses on 
strengthening health facility systems to ensure proper documentation, reporting, and monitoring of vaccination 
activities. 

Success Indicators: �7�K�H���S�U�R�J�U�D�P�¶�V���V�X�F�F�H�V�V���Z�L�O�O���E�H���U�H�I�O�H�F�W�H�G���L�Q���L�Q�F�U�H�D�V�H�G���L�P�P�X�Q�L�]�D�W�L�R�Q���F�R�Y�H�U�D�J�H���U�D�W�H�V���D�F�U�R�V�V���D�O�O���Y�D�F�F�L�Q�H�V���L�Q�F�O�X�G�H�G���L�Q���W�K�H��
national schedule, reduction in defaulters and missed vaccinations, and improved accuracy and completeness of 
immunization records. High participation from the community, positive feedback from caregivers, and visible 
improvements in child health indicators will further demonstrate program effectiveness. 

Beneficiaries: The primary beneficiaries are infants, children, adolescents, and other target populations eligible for vaccination under 
the national schedule. Caregivers, parents, and health workers involved in immunization activities will also benefit 
through increased knowledge, skills, and access to resources for safe vaccine delivery. 

Social Benefits: The program promotes child survival and community health by preventing vaccine-preventable diseases. It fosters 
awareness of preventive health practices, strengthens trust in public health services, and contributes to healthier, 
more resilient communities. By achieving higher immunization coverage, the program also reduces disease outbreaks 
and promotes social well-being. 

Economic Benefits: Preventing illnesses through vaccination reduces healthcare costs associated with treatment and hospitalization. 
Healthy children are able to attend school regularly, supporting education and long-term human capital development. 
Parents and caregivers face less economic strain from medical expenses, and the overall productivity of the 
community improves as a result of a healthier population. 

 
II. PROJECT FINANCING: 

Total Cost Required 
by Component: 

�x Honorarium for Bakuna Champions �± Php 888,888.00 (budget allocation as per LGU guidelines)  
�x Advocacy Campaigns �± (budget for materials, posters, and media support)  
�x Training for Bakuna Champions �± Php 50,000.00 (venue, facilitator, and materials costs)  
�x Procurement of Supplies and Commodities �± (vaccines, syringes, PPE, etc.)  
�x Routine, Catch-up, and House-to-House Vaccination �± (logistics, transport, and operational costs)  
�x Quarterly Meetings �± (venue, refreshments, and monitoring cost 
Total  �± 1,378,000.00 

Fund Source/ 
Funding Scheme: 

MGOP- Other sources 

 
III. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Health Office �±Direct supervision in the implementation of the project; assessment, treatment, 
counseling, reporting and monitoring of cases; and maintenance of unit 
MTO/MBO/MAccO �± Responsible for budgeting, accounting and releasing of funds                            



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

Implementation 
Schedule by 
Component: 

Preparation of procurement papers �± January �± February 2027 
Project implementation �± January to December 2027 
Project monitoring and evaluation �± June to December 2027 
Honorarium for Bakuna Champions �± January �± December 
Training for Bakuna Champions �± April - June 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Budget allocation 

Expected Private 
Sector Response 

Private sector partners and stakeholders may be encouraged to support the program through donations, 
sponsorships, or corporate social responsibility initiatives upon seeing improvements in TB treatment outcomes and 
community health 

 
Prepared and Submitted by: 
 
 
DR. NINA KRISTINNE L. PUNZALAN       Municipal Health Officer           Municipal Health Office          Social Development Sector  
(Proponent-Lead)                    (Position/Designation)           (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: MENTAL, NEWBORN, CHIL HEALTH AND NUTRITION PROGRAM  
Brief Description: The Philippines is struggling in acute malnutrition for the very long period of time, as evidence by high frequency of 

wasting, stunting, micronutrient deficiencies and overweight among children and women. The Municipal Health Office 
through the cooperation of the Municipal Nutrition Council would like to strengthen the nutrition and primary care 
program through provisions of various commodities that can improve the overall status of its constituents. 

Component: Pre-Implementation Phase 
�x Preparation of procurement papers 
�x Sourcing of Vitamin A and Iron Supplements, Calcium Carbonate and Supplementary foods for pregnant 

mothers from the local suppliers 
 
Implementation Phase 
�x Procurement of Vitamin A and Iron Supplements, Calcium Carbonate and Supplementary foods for pregnant 

mothers 
Category: �†Infrastructure                        �;  Social Development                            �† Local Economic Development           

                    �† Environmental Management               �† Other (please specify) 
Location:  Pinamalayan 

 
II. PROJECT JUSTIFICATION: 

Rationale: The Covid-19 pandemic has caused some impoverished Pinamalenyos to be under nourished substantially affecting 
the children and the mother. This programs whose primary focus on the improvement of once health through 
provisions of such supplements and medicines.  

Objectives: To be able to provide supplements and medicines that can boost once health. 
Success Indicators: Increase in number of healthy children. 
Beneficiaries: General Public especially women and their children 
Social Benefits: Improve positive health  
Economic Benefits: Economic activities would likely improve 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

�x Vitamin A Supplements �± 200, 000.00 
�x Deworming tablets �± 200, 000.00 
�x Iron Supplements �± 200, 000.00 
�x Calcium Carbonate �± 100, 000.00 
�x Supplementary Foods for Pregnant Women �± 200, 000.00 
�x Supplementary Foods for Pre-School age �± 100, 000.00 
�x Supplementary Foods for Malnourished children �± 100, 000.00 
�x Multivitamins �± 100, 000.00 
�x Micronutrient powder �± 100, 000.00 
�x Folic Acid Capsules �± 100, 000.00 

Fund Source/ 
Funding Scheme: 

MGOP- Other sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Health Office  �± Overall supervision of the program 
MTO/MBO/MAccO  �± Responsible for budgeting, accounting and releasing of funds                            

Implementation 
Schedule by 
Component: 

�x Preparation of procurement papers �± January �± June 2027 
�x Project implementation �± January to December 2027 
�x Project monitoring and evaluation �± June to December 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Budget allocation 

Expected Private 
Sector Response 

Private sector and other stakeholders would be pleased when they see improvement on overall health status in the 
municipality through the provisions of such supplements. This way, they would be encouraged to provide any form of 
assistance that they can extend. 

 
Prepared and Submitted by: 
 
 
DR. NINA KRISTINNE L. PUNZALAN       Municipal Health Officer           Municipal Health Office          Social Development Sector  
(Proponent-Lead)                    (Position/Designation)           (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: ESTABLISHMENT OF LACTATION STATIONS AND ACCREDITATION OF MOTHER-BABY FRIENDLY FACILITIES 
Brief Description: This project aims to promote and support maternal and child health by establishing lactation stations in strategic locations across 

the municipality and accrediting Mother-Baby Friendly Facilities (MBFF) within health institutions. The lactation stations will 
provide mothers with safe, hygienic, and comfortable spaces to breastfeed or express milk, encouraging exclusive breastfeeding 
and optimal nutrition for infants. The accreditation process for MBFF will ensure that health facilities adhere to national standards 
for maternal and newborn care, providing quality support for breastfeeding, postpartum care, and early child development. 
Together, these initiatives seek to strengthen maternal and child health services, promote health-seeking behaviors among 
mothers, and create a supportive environment for breastfeeding in the community. 

Component: The pre-implementation phase involves the identification of suitable locations for lactation stations and candidate health facilities 
for MBFF accreditation. It includes site inspections and surveys, preparation of architectural and facility plans, development of 
detailed engineering designs, program of works, and cost estimates, and the identification of potential sources for construction 
materials, furniture, equipment, and supplies, whether from local or external suppliers. 
 
The implementation phase consists of the actual establishment and retrofitting of lactation stations, ensuring that they include 
privacy partitions, proper ventilation, comfortable seating, handwashing facilities, and hygiene supplies. Concurrently, 
accreditation activities for MBFF-certified health facilities will be conducted, including staff training, policy implementation, and 
compliance monitoring. Information, education, and communication campaigns will be rolled out to raise awareness among 
mothers and families regarding the availability, location, and benefits of lactation stations and MBFF-certified facilities. 
 
The post-implementation phase covers the ongoing use of lactation stations, service delivery within MBFF-accredited facilities, 
recording and reporting of usage and client feedback, monitoring and evaluation of compliance with MBFF standards, and routine 
maintenance of lactation stations, equipment, and related facilities to ensure continued service quality. 

Category: �†Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan 
 

II. PROJECT JUSTIFICATION: 
Rationale: Pinamalayan continues to experience growing demands for maternal and child health support, particularly breastfeeding promotion 

and early newborn care. Establishing lactation stations ensures that mothers have safe, private, and comfortable spaces to 
breastfeed or express milk, supporting exclusive breastfeeding practices. The accreditation of Mother-Baby Friendly Facilities 
�V�W�U�H�Q�J�W�K�H�Q�V�� �K�H�D�O�W�K���L�Q�V�W�L�W�X�W�L�R�Q�V�¶���F�D�S�D�F�L�W�\���W�R���S�U�R�Y�L�G�H�� �T�X�D�O�L�W�\�� �P�D�W�H�U�Q�D�O���D�Q�G���Q�H�Z�E�R�U�Q���F�D�U�H�� �L�Q�� �O�L�Q�H���Z�L�W�K�� �Q�D�W�L�R�Q�D�O���V�W�D�Q�G�D�U�G�V���� �7�R�J�H�Wher, 
these interventions improve infant nutrition, promote maternal well-being, encourage early care-seeking behavior, and foster a 
supportive environment for families within the community. 

Objectives: The objectives of the project are to establish lactation stations in strategic public locations, ensure MBFF accreditation of selected 
health facilities, provide safe and hygienic spaces for breastfeeding mothers, strengthen maternal and newborn health services, 
and raise community awareness on the importance of breastfeeding and early child care. 

Success Indicators: Success indicators include the number of lactation stations established and operational, the number of health facilities accredited 
as Mother-Baby Friendly, increased utilization of lactation stations by mothers, improved exclusive breastfeeding rates, and positive 
feedback from mothers and families on the accessibility, comfort, and support provided. 

Beneficiaries: General public 
Social Benefits: Provide social benefits by promoting maternal and child health, supporting working mothers, and creating a more inclusive and 

family-friendly community. 
Economic Benefits: Economic activities would likely improve 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

The total cost of the project includes site preparation, construction or retrofitting of lactation stations, procurement of equipment, 
furniture, and hygiene supplies, and accreditation activities for MBFF. Funding will be sourced from the Municipal Government 
of Pinamalayan, with possible support from the Department of Health and private sector partners. 
Total �± 100,000.00 

Fund Source/ Funding 
Scheme: 

MGOP- Other sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

Municipal Health Office  �± Overall supervision of the program 
MTO/MBO/MAccO  �± Responsible for budgeting, accounting and releasing of funds                            

Implementation 
Schedule by 
Component: 

�x Preparation of procurement papers �± January �± February 2027 
�x Project implementation �± January to December 2027 
�x Project monitoring and evaluation �± June to December 2027 

Mode of Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             
Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the Project 

Budget allocation 

Expected Private Sector 
Response 

Private sector and other stakeholders would be pleased when they see improvement on overall health status in the municipality. 
This way, they would be encouraged to provide any form of assistance that they can extend. 

 
Prepared and Submitted by: 
 
 
DR. NINA KRISTINNE L. PUNZALAN       Municipal Health Officer           Municipal Health Office          Social Development Sector  
(Proponent-Lead)                    (Position/Designation)           (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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I. PROJECT DESCRIPTION: 
Project Title: ADOLESCENT HEALTH PROGRAM 
Brief Description: The Adolescent Health Program is designed to provide comprehensive health services, education, and support to 

adolescents in the municipality. The program focuses on promoting physical, mental, and reproductive health among 
young people, ensuring access to adolescent-friendly health facilities, and strengthening community awareness and 
participation. Activities include maintaining adolescent-friendly health facilities, capacity building of program focal 
persons, symposia on teenage pregnancy, advocacy campaigns, and provision of essential medicines and health 
commodities. 

Component: �x Maintenance of Operation of Adolescent Friendly Health Facility 
Ensuring that adolescent-friendly facilities are functional, safe, and equipped with necessary resources to 
deliver confidential, respectful, and effective health services.  

�x Honorarium for KADA Focal 
Providing remuneration to the KADA (Kabataang Adolescent Development and Advocacy) focal person for 
their roles in program coordination, monitoring, and community engagement.  

�x Training for KADA Focal 
Conducting capacity-building sessions to enhance knowledge and skills in adolescent health, counseling, and 
program management.  

�x Teenage Pregnancy Symposium 
Organizing educational sessions to raise awareness about teenage pregnancy prevention, reproductive 
health, and responsible decision-making.  

�x Child Friendly Health Facility Contest 
Encouraging health facilities to adopt child-friendly and adolescent-friendly practices through recognition and 
awards, promoting best practices in service delivery.  

�x Advocacy Campaign 
Implementing information, education, and communication (IEC) activities on adolescent health, including 
reproductive health, mental health, and healthy lifestyle promotion.  

�x Procurement of Medicine and Health Commodities 
Ensuring the availability of essential medicines, contraceptives, and other health commodities required by 
adolescents.  

�x Quarterly Meetings 
Conducting regular program coordination meetings to monitor progress, review challenges, and plan future 
activities. 

Category: �†Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan 
 

II. PROJECT JUSTIFICATION: 
Rationale: Adolescents face unique health challenges, including risks related to reproductive health, mental well-being, nutrition, 

and substance use. Limited access to adolescent-friendly health services and lack of awareness often result in poor 
health-seeking behavior and higher incidence of teenage pregnancy and preventable illnesses. This program aims to 
strengthen adolescent health services, build capacity among youth leaders, and promote awareness on critical health 
issues, ultimately improving the overall health and well-being of young people in the municipality. 

Objectives: The program seeks to maintain and operate adolescent-friendly health facilities to provide confidential and respectful 
services. It aims to support KADA focal persons by providing honoraria and capacity-building trainings to enhance 
their ability to manage programs and provide health services 

Success Indicators: The success of the program will be reflected in the proper functioning of adolescent-friendly health facilities throughout 
the year and the active participation of adolescents in health programs, symposia, and advocacy campaigns. 
Increased knowledge among adolescents on reproductive health, nutrition, and preventive practices will indicate 
program effectiveness. Improved attendance and utilization of adolescent health services as well as positive feedback 
from participants, health workers, and community stakeholders will also serve as clear indicators of success. 

Beneficiaries: Adolescent 
Social Benefits: The program contributes to the municipality by promoting preventive health behaviors, reducing teenage pregnancy, 

and addressing risks associated with poor adolescent health. It strengthens community awareness, encourages youth 
engagement, and fosters leadership among young people. 

Economic Benefits: Healthier adolescents are better able to participate in educational and productive activities, leading to greater long-
term economic benefits for the municipality. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

�x Maintenance of Operation of Adolescent Friendly Health Facility �± 270,000.00 
�x Honorarium for KADA Focal �± 444,000.00 
�x Training for KADA Focal �± 50,000.00 
�x Teenage Pregnancy Symposium �± 100,000.00 
�x Child Friendly Health Facility Contest �± 200,000.00 
�x Advocacy Campaign �± 200,000.00 
�x Procurement of Medicine and Health Commodities �± 100,000.00 
�x Quarterly Meetings �± 40,000.00 
Total   �±  1,404,000.00 

Fund Source/ 
Funding Scheme: 

MGOP- Other sources 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Health Office �±Direct supervision in the implementation of the project; assessment, treatment, 
counseling, reporting and monitoring of cases; and maintenance of unit 
MTO/MBO/MAccO �± Responsible for budgeting, accounting and releasing of funds                            

Implementation 
Schedule by 
Component: 

�x Preparation of procurement papers �± January �± February 2027 
�x Project implementation �± January to December 2027 
�x Project monitoring and evaluation �± June to December 2027 
�x Training for KADA Focal �± January - March 
�x Teenage Pregnancy Symposium �± July - August 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Budget allocation 

Expected Private 
Sector Response 

Private sector partners and stakeholders may be encouraged to support the program through donations, 
sponsorships, or corporate social responsibility initiatives upon seeing improvements in TB treatment outcomes and 
community health 

 
Prepared and Submitted by: 
 
 
DR. NINA KRISTINNE L. PUNZALAN       Municipal Health Officer           Municipal Health Office          Social Development Sector  
(Proponent-Lead)                    (Position/Designation)           (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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I. PROJECT DESCRIPTION: 
Project Title: FAMILY PLANNING CONTROL PROGRAM    
Brief Description: Through widespread access to high-quality family planning information and services, Filipino women and men can 

have as many children as they choose while also fulfilling their legal obligations on reproductive health and rights.  
Component: Pre-Implementation Phase 

�x Preparation of procurement papers 
�x Sourcing of Family Planning Commodities from the local suppliers 
 
Implementation Phase 
�x Procurement of Family Planning Commodities 

Category: �†Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan 
 

II. PROJECT JUSTIFICATION: 
Rationale: The National Family Planning Program is dedicated to providing responsive policy guidance and ensuring that Filipinos 

have access to medically safe, legal, non-abortifacient, efficient, and culturally acceptable modern family planning 
(FP) methods. This is in line with the Department of Health's FOURmula One Plus strategy and Universal Health Care 
framework. 

Objectives: To reduce unmet needs for modern family  
Success Indicators: Easy access to family planning services and commodities 
Beneficiaries: Men and women of reproductive age 
Social Benefits: Women who use family planning are healthier and have more equitable possibilities to seek a career, a college degree, 

and financial stability. Families who have fewer children to support can amass more wealth and devote more resources 
to the health and wellbeing of their kids. 

Economic Benefits: Economic activities would likely improve 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Population Control Supplies �± 500,000.00 

Fund Source/ 
Funding Scheme: 

MGOP- Other sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Health Office  �± Overall supervision of the program 
MTO/MBO/MAccO  �± Responsible for budgeting, accounting and releasing of funds                            

Implementation 
Schedule by 
Component: 

�x Preparation of procurement papers �± January �± February 2027 
�x Project implementation �± January to December 2027 
�x Project monitoring and evaluation �± June to December 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Budget allocation 

Expected Private 
Sector Response 

Private sector and other stakeholders would be pleased when they see improvement on overall health status in the 
municipality through the provisions of such maintenance medicine. This way, they would be encouraged to provide 
any form of assistance that they can extend. 

 
Prepared and Submitted by: 
 
 
DR. NINA KRISTINNE L. PUNZALAN       Municipal Health Officer           Municipal Health Office          Social Development Sector  
(Proponent-Lead)                    (Position/Designation)           (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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I. PROJECT DESCRIPTION: 
Project Title: MENTAL HEALTH PROGRAM   
Brief Description: The provision of Mental Health Medicine in the municipality started since 2014 through Mental Health Global Action 

Program and Medicine Access Program. Since then, the municipality consistently providing mental health program. 
Everyone is concerned about their mental health and wellbeing. All people across the life course, especially those 
who are at risk of and have MNS disorders, can benefit from a comprehensive mental health program that includes 
a wide range of promotive, preventive, treatment, and rehabilitative services.  

Component: Pre-Implementation Phase 
�x Preparation of procurement papers 
�x Sourcing of Mental Health Medicine from the local suppliers 
�x Schedule of Training 
 
Implementation Phase 
�x Procurement of Mental Health Medicine and attendance to Mental Health Psychosocial and Support Training 

Category: �†Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan 
 

II. PROJECT JUSTIFICATION: 
Rationale: In the Philippines, 3.1% of people have anxiety disorders and 3.3% have depressive disorders 10% of the global 

burden of disease and 30% of the non-fatal burden of disease are caused by mental diseases. The Local Government 
of Pinamalayan provided mental health services in the local health zone since 2014 through provisions of free 
psychotropic medicines.   

Objectives: To be able sustain the provision of free mental health medicine and services in the locality 
Success Indicators: Being able to provide basic services to target beneficiaries 
Beneficiaries: Mental patients and their families 
Social Benefits: Increase awareness on certain causes like the mental health problems. Moreover, this would reduce fear of our 

�S�D�W�L�H�Q�W�V���Z�K�R���D�U�H���E�H�L�Q�J���P�H�Q�W�D�O�O�\���F�K�D�O�O�H�Q�J�H�G�����D�V���Z�H�O�O���D�V���W�K�H�L�U���U�H�O�D�W�L�Y�H�V�¶�����7�K�H�\���Z�R�X�O�G���W�K�H�Q���E�H���D�E�O�H���W�R���O�L�Y�H���D���Q�R�U�P�D�O���O�L�I�H��
just like others 

Economic Benefits: Economic activities would likely improve 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

�x Mental Health Medicine �² 500,000.00 
�x Training on Mental Health Psychosocial and Support 

o Food Expenses �² 30,000.00 
o Office Supplies      �±   35,000.00 
o Other Supplies and Materials Supplies      �±   85,000.00 

�x School Based-Mental Health Program  
o Food Expenses �² 30,000.00 
o Office Supplies      �±   35,000.00 
o Other Supplies and Materials Supplies      �±   85,000.00 

�x Travelling Expenses for Mental Health patients �± 150,000.00 
Fund Source/ 
Funding Scheme: 

MGOP- Other sources 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Health Office �±Overall supervision of the program 
MTO/MBO/MAccO �± Responsible for budgeting, accounting and releasing of funds                            

Implementation 
Schedule by 
Component: 

�x Preparation of procurement papers �± January �± February 2027 
�x Project implementation �± January to December 2027 
�x Project monitoring and evaluation �± June to December 2027 
�x Training on Mental Health and Psychosocial Support �± July-October 
�x School-Bases Mental Health Program �± July-October 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Budget allocation 

Expected Private 
Sector Response 

Private sector and other stakeholders would be pleased when they see improvement on overall health status in the 
municipality through the provisions of such maintenance medicine. This way, they would be encouraged to provide 
any form of assistance that they can extend. 

 
Prepared and Submitted by: 
 
 
DR. NINA KRISTINNE L. PUNZALAN       Municipal Health Officer           Municipal Health Office          Social Development Sector  
(Proponent-Lead)                    (Position/Designation)           (Office/Agency)                                      (Sector) 
(Signature over Printed Name)  
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MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: NON-COMMUNICABLE DISEASE PREVENTION AND CONTROL PROGRAM  
Brief Description: Non-communicable diseases (NCDs) are the leading causes of death both globally and locally. They include 

cardiovascular problems (hypertension, stroke), diabetes mellitus, lung/chronic respiratory diseases, and a variety 
of malignancies. These illnesses are regarded as lifestyle-related and are primarily brought on by bad behaviors. 
Smoking, drinking excessively, eating too much fat, salt, and sugar, and being inactive have all been linked to the 
epidemic of these NCDs, which provide a public health risk and financial burden. The main goal of the NCD program 
is to achieve universal health coverage, health systems should be strengthened and access to quality products and 
services increased, especially at the primary healthcare level. 

Component: Pre-Implementation Phase 
�x Preparation of procurement papers 
�x Sourcing of Hypertension and Diabetes Maintenance Medicine from the local suppliers 
 
Implementation Phase 
�x Procurement of Maintenance Medicines 

Category: �†Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan 
 

II. PROJECT JUSTIFICATION: 
Rationale: The Municipal Health Office will launch Bahaghari Hypertension and Diabetes Club; an organization composed of club 

members from 37 barangays with a mission of empower pinamalenyos to take shared responsibility of their health by 
helping them help themselves to reduce the risk and complications of hypertension and diabetes to improve overall 
health of our community. That is why provisions of maintenance medicines are necessary.  

Objectives: To be able to sustain and maintain the delivery of maintenance medicine to HPN and DM Club Member 
Success Indicators: Successful implementation and launching of Bahaghari Hypertension and Diabetes Club 
Beneficiaries: HPN and DM Club members and other population 
Social Benefits: Improve life in general especially those with maintenance medicine 
Economic Benefits: Economic activities would likely improve 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Hypertension and Diabetes Maintenance Medicine �² 1,000,000.00 
�x Amlodipine 5mg                               �y      Metformin 500mg 
�x Lozartan 50mg                                 �y      Insulin 70/30 
�x Metropolol 10mg                              �y      Clonidine 75mcg 
�x Simvastatin 20mg 

Fund Source/ 
Funding Scheme: 

MGOP- Other sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Health Office �±Overall supervision of the program 
MTO/MBO/MAccO �± Responsible for budgeting, accounting and releasing of funds                            

Implementation 
Schedule by 
Component: 

�x Preparation of procurement papers �± January �± February 2027 
�x Project implementation �± January to December 2027 
�x Project monitoring and evaluation �± June to December 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Budget allocation 

Expected Private 
Sector Response 

Private sector and other stakeholders would be pleased when they see improvement on overall health status in the 
municipality through the provisions of such maintenance medicine. This way, they would be encouraged to provide 
any form of assistance that they can extend. 

 
Prepared and Submitted by: 
 
 
DR. NINA KRISTINNE L. PUNZALAN       Municipal Health Officer           Municipal Health Office          Social Development Sector  
(Proponent-Lead)                    (Position/Designation)           (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: VECTOR-BORNE DISEASE PREVENTION AND CONTROL    
Brief Description: The spread of vector-borne viral diseases such as dengue fever remains a significant problem facing the country as 

it affects many Filipinos and can lead to serious complications and death. In addition, other vector-borne viral 
diseases such as Zika and Chikungunya are also being controlled to eliminate transmission. Hence, Vector-borne 
Disease Prevention and Control aim to expand and integrate existing programs to include prevention and control 
interventions for various Aedes-born viral diseases such as dengue, Zika, and chikungunya, as well as other 
diseases with similar vectors. 

Component: Pre-Implementation Phase 
�x Preparation of procurement papers 
�x Sourcing of medicines, supplies and misting machine from the local suppliers 
 
Implementation Phase 
�x Procurement of medicines, supplies and misting machine 

Category: �†Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan 
 

II. PROJECT JUSTIFICATION: 
Rationale: Vectors are small organisms such as mosquitoes, ticks, and ticks that can transmit disease from one infected person 

(or animal) to another and from place to place. Diseases caused by these vectors are called vector-borne diseases. 
Objectives: To provide basic services related to vector borne disease prevention and control like provisions supplies and medicine 

as well as maintaining a disease-free environment through misting when sudden increase of cases is noted in certain 
areas.  

Success Indicators: To reduce disease burden 
Beneficiaries: General public 
Social Benefits: Improves public health, reduces medical costs, and prevents outbreaks. 
Economic Benefits: Economic activities would likely improve 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Procurement of Medicines and Logistics Supplies �± 400,000.00 
Treated mosquito nets, Diethylcarbamazine Citrate (DEC), Albendazole, Vitamin, Oresol, Anti-viral, Paracetamol, 
Zinc Sulfate, Outdoor Sprayer 

Fund Source/ 
Funding Scheme: 

MGOP- Other sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Health Office �±Overall supervision of the program 
MTO/MBO/MAccO �± Responsible for budgeting, accounting and releasing of funds                            

Implementation 
Schedule by 
Component: 

�x Preparation of procurement papers �± January �± February 2027 
�x Project implementation �± January to December 2027 
�x Project monitoring and evaluation �± June to December 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Budget allocation 

Expected Private 
Sector Response 

Private sector and other stakeholders would be pleased when they see improvement on overall health status in the 
municipality. This way, they would be encouraged to provide any form of assistance that they can extend. 

 
Prepared and Submitted by: 
 
 
DR. NINA KRISTINNE L. PUNZALAN       Municipal Health Officer           Municipal Health Office          Social Development Sector  
(Proponent-Lead)                    (Position/Designation)           (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: PROCUREMENT OF RABIES VACCINE 
Brief Description: This project covers the procurement of anti-rabies vaccines to support animal bite treatment and rabies prevention 

services in the municipality. The target output is 3,800 vials of Anti-Rabies Vaccine (ARV) and 500 vials of Rabies 
Immunoglobulin (RIG), intended to serve an estimated 1,500�±2,000 animal bite patients per year based on average 
case load. These quantities ensure continuous availability of vaccines at the Rural Health Unit and designated Animal 
Bite Treatment Centers. 
�7�K�H���S�U�R�M�H�F�W���D�O�V�R���V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�D�S�D�F�L�W�\���W�R���U�H�V�S�R�Q�G���W�R���D�Q�L�P�D�O���E�L�W�H���L�Q�F�L�G�H�Q�W�V�����S�U�R�P�R�W�H�V���K�H�D�O�W�K-seeking 
behavior, and supports the national goal of achieving a rabies-free Philippines through accessible and efficient 
delivery of life-saving vaccines 

Component: Pre-Implementation Phase: 
�x Assessment of vaccine requirements based on previous animal bite cases and projected demand 
�x Preparation of procurement documents, technical specifications, and cost estimates 
�x Coordination with suppliers and identification of reliable sources of WHO-prequalified anti-rabies vaccines 
�x Budget allocation and approval 
 
Implementation Phase: 
�x Procurement and delivery of anti-rabies vaccines 
�x Proper storage and handling following cold chain standards 
�x Distribution to the Rural Health Unit (RHU) and designated Animal Bite Treatment Centers (ABTC) 
�x Administration of vaccines to eligible patients following standard PEP protocols 
�x Information, Education, and Communication (IEC) campaigns on rabies prevention and early treatment 
 
Post-Implementation Phase: 
�x Monitoring vaccine utilization and stock levels 
�x Recording and reporting of animal bite cases and vaccination coverage 
�x Evaluation of program effectiveness in reducing rabies incidence 
�x Continuous replenishment planning and cold chain maintenance 

Category: �†Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Municipal Health Office of Pinamalayan 
 

II. PROJECT JUSTIFICATION: 
Rationale: Rabies remains a fatal but preventable disease, and timely administration of anti-rabies vaccines is critical in saving 

lives. The municipality of Pinamalayan continues to record animal bite cases that require immediate medical attention 
and complete post-exposure prophylaxis. Ensuring adequate supply of rabies vaccines will prevent treatment delays, 
reduce out-of-�S�R�F�N�H�W�� �H�[�S�H�Q�V�H�V�� �I�R�U�� �S�D�W�L�H�Q�W�V���� �D�Q�G�� �V�W�U�H�Q�J�W�K�H�Q�� �W�K�H�� �O�R�F�D�O�� �K�H�D�O�W�K�� �V�\�V�W�H�P�¶�V�� �F�D�S�D�F�L�W�\�� �W�R�� �P�D�Q�D�J�H�� �U�D�E�L�H�V��
exposure cases. This project supports the national Rabies Prevention and Control Program and contributes to the 
goal of eliminating rabies as a public health threat. 

Objectives: To ensure sufficient and continuous supply of anti-rabies vaccines, to provide timely and complete post-exposure 
prophylaxis (PEP) to animal bite victims, to reduce morbidity and mortality due to rabies, to strengthen animal bite 
management services in the municipality, to promote awareness on rabies prevention and early treatment 

Success Indicators: Availability of anti-rabies vaccines throughout the year, increased number of animal bite patients receiving complete 
PEP, reduced incidence of rabies cases, improved reporting and monitoring of animal bite cases, increased 
community awareness on rabies prevention 

Beneficiaries: Animal bite victims (children and adults). Residents of Pinamalayan exposed to rabies risk 
Social Benefits: The implementation of the Procurement of Rabies Vaccine project will significantly contribute to the prevention of 

rabies-related deaths by ensuring the timely availability and administration of life-saving vaccines to animal bite 
victims. With improved access to anti-rabies vaccines, residents of Pinamalayan will be able to receive immediate and 
complete post-exposure prophylaxis, reducing the risk of complications and fatalities 

Economic Benefits: From an economic perspective, the project will help reduce healthcare costs for families by providing free or subsidized 
vaccines, thereby lessening the financial burden associated with treatment. It will also prevent productivity losses that 
may arise from illness or premature death due to rabies. In addition, the availability of vaccines at the local level will 
decrease the strain on emergency healthcare services, allowing resources to be allocated more efficiently while 
supporting overall community well-being 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

The total cost of the project includes the procurement of 3,800 vials of anti-rabies vaccines 
Total �± 400,000.00 

Fund Source/ 
Funding Scheme: 

MGOP- Other sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Health Office �±Overall supervision of the program 
MTO/MBO/MAccO �± Responsible for budgeting, accounting and releasing of funds                            

Implementation 
Schedule by 
Component: 

�x Preparation of procurement papers �± January �± February 2027 
�x Project implementation �± January to December 2027 
�x Project monitoring and evaluation �± June to December 2027 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Budget allocation 

Expected Private 
Sector Response 

Private sector and stakeholders are expected to support the project through partnerships, donations, or corporate 
social responsibility initiatives, especially in promoting rabies awareness and prevention. Improved health outcomes 
in the municipality will encourage continued collaboration and support. 

 
Prepared and Submitted by: 
 
 
DR. NINA KRISTINNE L. PUNZALAN       Municipal Health Officer           Municipal Health Office          Social Development Sector  
(Proponent-Lead)                    (Position/Designation)           (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
  

pinap
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MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: PROCUREMENT OF DRUGS AND MEDICINES 
Brief Description: This project aims to strengthen the delivery of primary healthcare services through the procurement of adequate and 

quality-assured drugs and medicines. The target outputs include 100% availability of at least 40 essential medicines based 
on the Philippine National Formulary, with estimated quantities of 20,000 oral doses (952 patients) 7,500 injectable doses, 
and 4,500 liquid preparations (1,800 patients) distributed to Rural Health Units and Barangay Health Stations. The 
procurement will support treatment needs for priority programs such as TB, hypertension, diabetes, and acute infections, 
�E�H�Q�H�I�L�W�L�Q�J���D�S�S�U�R�[�L�P�D�W�H�O�\�����������R�I���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���S�R�S�X�O�D�W�L�R�Q���U�H�T�X�L�U�L�Q�J���R�X�W�S�D�W�L�H�Q�W���F�D�U�H�� 

Component: Pre-Implementation Phase: 
�x Identification of priority medicines based on morbidity data 
�x Preparation of procurement plans, specifications, and cost estimates 
�x Coordination with suppliers and regulatory compliance 
 

Implementation Phase: 
�x Procurement and distribution of medicines to RHUs and barangays 
�x Inventory management and proper storage 
�x Dispensing to patients 
 

Post-Implementation Phase: 
�x Monitoring of utilization and stock levels 
�x Reporting and evaluation 
�x Replenishment planning 

Category: �†Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Municipal Health Office of Pinamalayan 
 

II. PROJECT JUSTIFICATION: 
Rationale: Access to essential medicines remains a critical component of primary health care. This project ensures uninterrupted 

availability of safe and effective medicines, reducing complications, hospitalizations, and mortality. 
Objectives: The project aims to ensure an adequate and continuous supply of essential medicines, improve access to treatment services 

for all constituents, and strengthen the overall responsiveness of the local health system. 
Success Indicators: The success of the project will be measured through reduced incidence of stock-outs, increased number of patients receiving 

appropriate treatment, and improved health outcomes among the population. 
Beneficiaries: The beneficiaries of the project include the general public of Pinamalayan, particularly patients with acute and chronic 

conditions, pregnant women, children, senior citizens, and other vulnerable groups who rely on government health services. 
Social Benefits: This project will improve access to essential healthcare services, reduce disease burden, and enhance the overall quality of 

life of the community 
Economic Benefits: By providing free or affordable medicines, the project will reduce out-of-pocket expenditures of families and contribute to 

increased productivity as individuals recover faster and return to their daily activities. 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

The total cost of the project is estimated at Six Million Pesos (Php 6,000,000.00), which will cover procurement and 
distribution of essential medicines. Funding will be sourced from the Municipal Government of Pinamalayan and other 
possible external partners. 

Fund Source/ Funding 
Scheme: 

MGOP- Other sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

Municipal Health Office �±Overall supervision of the program 
MTO/MBO/MAccO �± Responsible for budgeting, accounting and releasing of funds                            

Implementation 
Schedule by 
Component: 

The Municipal Health Office will serve as the primary proponent and will oversee the overall implementation of the project. 
�7�K�H�� �0�X�Q�L�F�L�S�D�O�� �7�U�H�D�V�X�U�H�U�¶�V�� �2�I�I�L�F�H���� �0�X�Q�L�F�L�S�D�O�� �%�X�G�J�H�W�� �2�I�I�L�F�H���� �D�Q�G�� �0�X�Q�L�F�L�S�D�O�� �$�F�F�R�X�Q�W�L�Q�J�� �2�I�I�L�F�H�� �Z�L�O�O�� �E�H�� �U�H�V�S�R�Q�V�L�E�O�H�� �I�R�U��
budgeting, fund release, and financial management. The preparation of procurement documents will be conducted from 
January to February 2027, followed by project implementation from January to December 2027. Monitoring and evaluation 
will be undertaken from June to December 2027. The project will be implemented through administration. 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Budget allocation 

Expected Private 
Sector Response 

The private sector, including local pharmacies, medical suppliers, and healthcare partners, is expected to respond positively 
to the implementation of this project as it promotes improved health outcomes and strengthens the overall healthcare system 
in Pinamalayan. This may encourage private entities to collaborate through partnerships, provide logistical support, offer 
competitive pricing for medicines, and extend assistance through corporate social responsibility initiatives such as medicine 
donations or health programs. 

 
Prepared and Submitted by: 
 
 
DR. NINA KRISTINNE L. PUNZALAN       Municipal Health Officer           Municipal Health Office          Social Development Sector  
(Proponent-Lead)                    (Position/Designation)           (Office/Agency)                                      (Sector) 
(Signature over Printed Name)  
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MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: PROCUREMENT OF MEDICAL, DENTAL, AND LABORATORY SUPPLIES 
Brief Description: This project aims to ensure the availability of essential medical, dental, and laboratory supplies necessary for the 

delivery of preventive, diagnostic, and curative health services in Pinamalayan. It includes the procurement of 
consumables, dental materials, laboratory reagents, and diagnostic kits to support quality healthcare services in all 
municipal health facilities. 

Component: �x Pre-Implementation Phase: Conduct of needs assessment, inventory review, and preparation of 
procurement plans, technical specifications, and cost estimates. 

�x Implementation Phase: Procurement, delivery, and distribution of supplies to health facilities, ensuring 
proper storage and utilization. 

�x Post-Implementation Phase: Monitoring of usage and stock levels, maintenance of inventory records, 
evaluation, and reporting. 

Category: �†Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Municipal Health Office of Pinamalayan 
 

II. PROJECT JUSTIFICATION: 
Rationale: The availability of adequate medical, dental, and laboratory supplies is essential for accurate diagnosis, effective 

treatment, and efficient service delivery. Shortages in supplies may lead to delays in services, misdiagnosis, and 
compromised patient care. This project addresses these gaps by ensuring that health facilities are equipped with the 
necessary tools and materials. 

Objectives: The project aims to ensure continuous availability of essential supplies, improve diagnostic and treatment capacity, 
and enhance the efficiency and quality of healthcare services. 

Success Indicators: Success will be measured by increased service coverage in laboratory and dental services, reduced delays in 
diagnosis and treatment, and improved patient satisfaction. 

Beneficiaries: The primary beneficiaries include the general public, particularly patients requiring laboratory diagnostics, dental care, 
and routine medical services. 

Social Benefits: The project will contribute to improved quality of healthcare services, early detection of diseases, and better patient 
outcomes. 

Economic Benefits: It will reduce the need for referrals to private facilities, lower healthcare costs for patients, and improve efficiency in 
service delivery. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

The project requires a total funding of One Hundred Thousand Pesos (�� 1,500,000.00), which will be sourced from 
the Municipal Government of Pinamalayan and other potential partners 

Fund Source/ 
Funding Scheme: 

MGOP- Other sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Health Office �±Overall supervision of the program 
MTO/MBO/MAccO �± Responsible for budgeting, accounting and releasing of funds                            

Implementation 
Schedule by 
Component: 

�7�K�H���0�X�Q�L�F�L�S�D�O���+�H�D�O�W�K���2�I�I�L�F�H���Z�L�O�O���O�H�D�G���W�K�H���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���W�K�H���S�U�R�M�H�F�W���Z�L�W�K���V�X�S�S�R�U�W���I�U�R�P���W�K�H���0�X�Q�L�F�L�S�D�O���7�U�H�D�V�X�U�H�U�¶�V��
Office, Municipal Budget Office, and Municipal Accounting Office. Procurement activities will be conducted from 
January to February 2027, followed by implementation from January to December 2027, and monitoring and 
evaluation from June to December 2027. The project will be implemented through administration. 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Budget allocation 

Expected Private 
Sector Response 

The private sector, including local pharmacies, medical suppliers, and healthcare partners, is expected to respond 
positively to the implementation of this project as it promotes improved health outcomes and strengthens the overall 
healthcare system in Pinamalayan. This may encourage private entities to collaborate through partnerships, provide 
logistical support, offer competitive pricing for medicines, and extend assistance through corporate social responsibility 
initiatives such as medicine donations or health programs. 

 
Prepared and Submitted by: 
 
 
DR. NINA KRISTINNE L. PUNZALAN       Municipal Health Officer           Municipal Health Office          Social Development Sector  
(Proponent-Lead)                    (Position/Designation)           (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: ORAL HEALTH PROGRAM 
Brief Description: Oral Health is fundamental to overall health, well-being and quality of life. A healthy mouth enables people to eat, 

speak and socialize without pain, discomfort or embarrassment. Pain from untreated dental diseases can lead to 
eating, sleeping, speaking, �D�Q�G���O�H�D�U�Q�L�Q�J���S�U�R�E�O�H�P�V���L�Q���F�K�L�O�G�U�H�Q���D�Q�G���D�G�R�O�H�V�F�H�Q�W�V�����Z�K�L�F�K���D�I�I�H�F�W���F�K�L�O�G�¶�V���V�R�F�L�D�O���L�Q�W�H�U�D�F�W�L�R�Q�V����
school achievement, general health, and quality of life. Rampant dental caries in children adversely affect the overall 
nutrition necessary for the growth of the body specifically body weight and height. That begins with the first bite and 
chewing the food efficiently. 

Component: Pre-Implementation Phase 
�x Preparation of procurement papers 
�x Sourcing of Dental Chair and Supplies from local suppliers and/or suppliers from other locality 
 
Implementation Phase 
�x Procurement of Dental Chair and Dental Supplies 

Category: �†Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan 
 

II. PROJECT JUSTIFICATION: 
Rationale: To be able to provide quality and effectively oral health program through provisions various services free of charges 
Objectives: To provide better oral health program in the locality 
Success Indicators: Being able to cater patients seeking oral health program in the locality  
Beneficiaries: General public 
Social Benefits: Improve overall health and hygiene, preventing dental diseases, and reducing medical expenses. It helps children and 

adults maintain confidence, attend school or work regularly, and improve social interaction through healthy teeth and 
proper oral care habits. 

Economic Benefits: Economic activities would likely improve 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

�x Oral Health Month Celebration �± 100,000  
�x Dental Supplies �± 600,000.00 
�x Dental Anesthesia, Dental Needle, Mouth Mirror, Dentures, Fit and Fissure Sealants, Flouride 

Fund Source/ 
Funding Scheme: 

MGOP- Other sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Health Office �±Direct supervision in the implementation of the project; assessment, treatment, 
counseling, reporting and monitoring of cases; and maintenance of unit 
MTO/MBO/MAccO �± Responsible for budgeting, accounting and releasing of funds                            

Implementation 
Schedule by 
Component: 

�x Preparation of procurement papers �± January �± February 2027 
�x Project implementation �± January to December 2027 
�x Project monitoring and evaluation �± June to December 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Budget allocation 

Expected Private 
Sector Response 

Private sector and other stakeholders would be pleased when they see improvement in the oral health program in the 
locality. This way, they would be encouraged to provide any form of assistance that they can extend. 

 
Prepared and Submitted by: 
 
 
DR. NINA KRISTINNE L. PUNZALAN       Municipal Health Officer           Municipal Health Office          Social Development Sector  
(Proponent-Lead)                    (Position/Designation)           (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: BLOOD LETTING PROGRAM     
Brief Description: Republic Act No. 7719, also known as the National Blood Services Act of 1994, promotes voluntary blood donation 

to provide sufficient supply of safe blood and to regulate blood banks. This act aims to inculcate public awareness 
that blood donation is a humanitarian act. The National Voluntary Blood Services Program (NVBSP) of the 
Department of Health is targeting the youth as volunteers in its blood donation program this year. In accordance with 
RA No. 7719, it aims to create public consciousness on the importance of blood donation in saving the lives of 
millions of Filipinos. 

Component: Pre-Implementation Phase 
�x Preparation of procurement papers 
�x Sourcing of foods, supplies and logistics from the local suppliers 
 
Implementation Phase 
�x Procurement of all needed materials for the conduct of Blood Letting Activity 

Category: �†Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan 
 

II. PROJECT JUSTIFICATION: 
Rationale: Blood donation helps save lives. The need for blood is great. On any given day, more than two thousand units of blood 

are being transfused to patients across the country. Some may need blood during surgery, while others depend on it 
after an accident or because they have diseases that require blood transfusion. The Philippine Red Cross 
approximately provides one- �I�R�X�U�W�K���R�I���W�K�H���F�R�X�Q�W�U�\�¶�V���Q�D�W�L�R�Q�D�O���E�O�R�R�G���U�H�T�X�L�U�H�P�H�Q�W�V�����,�I���D���S�H�U�V�R�Q���L�V���L�Q���D���J�R�R�G���V�W�D�W�H���R�I���K�H�D�O�W�K����
he can definitely donate blood. 

Objectives: To create awareness and motivate the citizens of Pinamalayan on voluntary blood donation and to inculcate the people 
of Pinamalayan the importance of voluntary blood donations, and realizing the value of helping others by participating 
in this kind of event. 

Success Indicators: To ensure that blood donors are properly screened for the safety of the person who will be receiving blood transfusion 
Beneficiaries: General public 
Social Benefits: A bloodletting program provides social benefits by saving lives through an adequate blood supply for emergencies 

and medical treatments. 
Economic Benefits: Economic activities would likely improve 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

�x Procurement Office Supplies �± 100,000.00 
�x Procurement Food and Expenses �± 100,000.00 

Fund Source/ 
Funding Scheme: 

MGOP- Other sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Health Office �±Overall supervision of the program 
MTO/MBO/MAccO �± Responsible for budgeting, accounting and releasing of funds                            

Implementation 
Schedule by 
Component: 

�x Preparation of procurement papers �± January �± February 2027 
�x Project implementation �± January to December 2027 
�x Project monitoring and evaluation �± June to December 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Budget allocation 

Expected Private 
Sector Response 

Private sector and other stakeholders would be pleased when they see improvement on overall health status in the 
municipality. This way, they would be encouraged to provide any form of assistance that they can extend. 

 
Prepared and Submitted by: 
 
 
DR. NINA KRISTINNE L. PUNZALAN       Municipal Health Officer           Municipal Health Office          Social Development Sector  
(Proponent-Lead)                    (Position/Designation)           (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: COMPLETION/UPGRADING/REPAIR OF PINAMALAYAN RHU   
Brief Description: This project involves the completion of the Municipal Health Office (MHO) of Pinamalayan with the construction of a 

second floor that will house specialized health service rooms. These include an OB Ward, a Minor Surgical Room, 
a General X-Ray Room, a Pharmacy Room with medicine storage, and a Birthing Facility. 
 
The OB Ward will cater to obstetric patients, providing pre- and post-natal care, observation, and recovery for 
mothers. The Minor Surgical Room will accommodate minor surgical procedures and wound care under proper 
aseptic conditions. The General X-Ray Room will allow diagnostic imaging for various parts of the body such as the 
chest, spine, hands, feet, or limbs. The Pharmacy Room will serve as a secure storage and dispensing area for 
medicines and medical supplies. The Birthing Facility will provide safe, hygienic, and fully equipped space for labor 
and delivery, supporting maternal and newborn health. 

Component: Pre-Implementation Phase: 
�x Site investigation and engineering survey 
�x Preparation of plans, detailed engineering designs, program of works, and cost estimates 
�x Procurement process, including sourcing of construction materials, medical equipment, and supplies from 

local or external suppliers 
 
Implementation Phase: 
�x Construction of the second floor of MHO, including masonry, carpentry, and finishing works 
�x Procurement of necessary equipment, appliances, laboratory and medical supplies, and medicines 
 
Post-Implementation Phase: 
�x Information dissemination about new services 
�x Catering to target patients for OB, minor surgical, X-ray, pharmacy, and birthing services 
�x Recording and reporting of patient cases 
�x Monitoring and evaluation of patient care and service delivery 
�x Maintenance of rooms and equipment 

Category: �†Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Municipal Health Office, Jaena St. Brgy. Zone III, PInamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Pinamalayan continues to experience growing demands for maternal and child health services, diagnostic imaging, 

and minor surgical procedures. The establishment of an OB Ward and Birthing Facility ensures safe deliveries and 
proper maternal care. The Minor Surgical Room provides access to timely procedures, while the X-Ray Room allows 
free diagnostic imaging, reducing the financial burden on patients. The Pharmacy Room ensures safe storage and 
dispensing of medicines, promoting proper treatment. Overall, th�H�V�H���I�D�F�L�O�L�W�L�H�V���V�W�U�H�Q�J�W�K�H�Q���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�D�S�D�F�L�W�\���W�R��
provide comprehensive and accessible health services. 

Objectives: The objectives of the project are to construct the second floor of the Municipal Health Office to house the OB Ward, 
Minor Surgical Room, X-Ray Room, Pharmacy, and Birthing Facility, to provide safe storage and dispensing of 
medicines, and to improve access to maternal, surgical, and diagnostic services. The project aims to strengthen 
maternal and newborn care, enable timely minor surgical procedures, and ensure safe and reliable healthcare delivery 
for residents of Pinamalayan. 

Success Indicators: The success of the project will be measured by the provision of basic and specialized healthcare services to residents, 
the increased utilization of OB, birthing, minor surgical, and diagnostic services, and the efficient management of 
medicines and medical supplies. The primary beneficiaries include all residents of Pinamalayan, particularly pregnant 
women, patients requiring minor surgery, individuals in need of diagnostic imaging, and those accessing medicines 
from the MHO. 

Beneficiaries: All individuals and families accessing basic health services 
Social Benefits: Social benefits of the project include improved maternal and newborn health outcomes, increased access to minor 

surgical and diagnostic services, reduction in out-of-pocket expenses for X-rays and medicines, and strengthened 
healthcare delivery in the municipality. The project also promotes public confidence in health services and encourages 
timely care-seeking behavior. Economically, a healthier population supports improved productivity and reduces 
financial strain on families, contributing to local economic stability. 

Economic Benefits: Economic activities would likely improve 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

�x Preparation of program of works and plans 
�x Project implementation 

o Completion of the Municipal Health Office Pinamalayan �± 10,000,000.00 
o Procurement of needed equipment/ appliances/ furniture and fixture - 5, 00,000.00 

Total Budget Allocation: 20,000,000.00 
Fund Source/ 
Funding Scheme: 

MGOP- Other sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor�± Overall control of the project 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

Municipal Health Office �±Direct supervision in the implementation of the project; assessment, treatment, 
counseling, reporting and monitoring of cases; and maintenance of clinic      
Municipal Engineering Office �± Responsible for Site Investigation, Engineering Survey, Preparation of Plan and 
detailed engineering design, program of works and cost estimates 
Authorized contractor �± Responsible for the physical construction of the project 
MTO/MBO/MAccO �± Responsible for budgeting, accounting and releasing of funds                            

Implementation 
Schedule by 
Component: 

�x Preparation of program of works and plans �± January �± February 2027 
�x Project implementation �± February �± June 2027 

o Construction of second floor of MHO  
o Procurement of needed equipment/ appliances/ laboratory supplies/medicines 

�x Project monitoring and evaluation �± June to December 2027 
Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Budget allocation 
�x Social stigma and confidentiality concerns 

Expected Private 
Sector Response 

Upon seeing the second floor of the Municipal Health Office with rooms offering various services, social hygiene clinic 
in the MHO, private sector and other stakeholders would be encouraged to provide assistance so as to reach out more 
men, women and children of Pinamalayan and nearby municipalities. 

 
Prepared and Submitted by: 
 
 
DR. NINA KRISTINNE L. PUNZALAN       Municipal Health Officer           Municipal Health Office          Social Development Sector  
(Proponent-Lead)                    (Position/Designation)           (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: IMPROVEMENT OF PINAMALAYAN GYMNASIUM 
Brief Description: The Municipality of Pinamalayan being in the center of the province has become the number one choice of different 

activities, especially provincial wide. However, the current physical condition of Pinamalayan Gymnasium has 
become inconvenience to the public. The clamor for clean comfort rooms, steel grills, lights, accordion door, 
�U�H�S�D�L�Q�W�L�Q�J�����E�H�Q�F�K�H�V���	���P�D�L�Q���F�R�X�U�W�����D�Q�G���Z�H�O�O���Y�H�Q�W�L�O�D�W�L�R�Q�V���K�D�V���E�H�F�R�P�H���H�Y�H�U�\�E�R�G�\�¶�V���F�R�Q�F�H�U�Q�� 

Component: �x Improvement of Pinamalayan Gymnasium �± 4,000.000.00 
�x Purchase and installation of Sound System, Lighting, Industrial Fun �± 1,000.000.00 

Category: �; Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The Local Government of Pinamalayan supports Republic Act 6847 or the �L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I�� �³�6�3�2�5�7�6���)�2�5���$�/�/��

�3�5�2�*�5�$�0�´���F�R�Q�V�R�Q�D�Q�F�H���W�R���W�K�H���G�H�F�D�G�H���R�I���I�L�W�Q�H�V�V���W�K�U�R�X�J�K���V�S�R�U�W�V���D�F�W�L�Y�L�W�\�� The LGU, also acknowledged the need to 
rehabilitate our sole gymnasium. Furthermore, our people deserve a safe, clean and well-ventilated sports venue for 
the youth. Moreover, the Local Government Code guarantees the improvement of government facilities for the general 
welfare of people 

Objectives: �x To provide a decent and safe venue for sporting events of young Pinameleño 
�x To provide venue for all government related activity 
�x To rehabilitate the sole gymnasium of the municipality 

Success Indicators: Fully functional Pinamalayan Gymnasium 
Beneficiaries: Pinamaleño 
Social Benefits: Sports active Pinamaleño 
Economic Benefits: Available venue for all type of government activities 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

5,000,000.00 

Fund Source/ 
Funding Scheme: 

LGU Pinamalayan 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

MAYORS OFFICE   - proponent 
MEO    - improvement of gymnasium 

Implementation 
Schedule by 
Component: 

January-December 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Budget 

Expected Private 
Sector Response 

Acceptance of the program 

 
Prepared and Submitted by: 
 
 
RICARDO A. LIM, EnP.                    SCO Focal / PESO Manager                     Special Concern�·s Office           Social Development Sector 
(Proponent-Lead)              (Position/Designation)                    (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: ESTABLISHMENT OF WATER SYSTEM IN IP COMMUNITIES  
Brief Description: The establishment of a water system in indigenous communities is a critical initiative aimed at ensuring access to clean, safe 

water for drinking, sanitation, and agricultural needs. Access to water is vital for health, economic development, and overall well-
being, but indigenous communities often face challenges in obtaining reliable water supplies due to geographic isolation, 
underdeveloped infrastructure, environmental degradation, or insufficient resources. A well-designed water system can improve 
public health, foster sustainable development, and empower indigenous communities to manage their own resources. 

Component: �x Establishment of Water System 
�x Other Maintenance and Operating Expenses 

Category: �; �†Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Barangay Sabang, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Constitutional Protections: Constitutional provisions that recognize and protect the rights of indigenous peoples. These 

provisions may include rights to culture, land, and natural resources, which can form the basis for programs aimed at supporting 
sustainable livelihoods for indigenous communities. 

Objectives: �x The primary objective of this project is to provide the Indigenous Peoples community in Barangay Sabang with safe, 
reliable, and accessible water for their daily needs. This initiative aims to ease the burden of community members 
especially women, children, and the elderly who often travel long distances just to fetch water. 

�x The project seeks to improve health and sanitation, reduce waterborne diseases, and promote overall well-being within the 
community. 

�x Support better hygiene practices, enhance living conditions, and contribute to the dignity and quality of life of every 
household. 

�x To empower the IP community by involving them in the planning, implementation, and maintenance of the water system.  
Success Indicators: �x Functional and sustainable Water System 

�x Active participation and ownership of the community in managing and maintaining the water system 
Beneficiaries: IP Communities at Barangay Sabang 
Social Benefits: Improved access to water supports better hygiene and sanitation practices, contributing to a healthier environment. This not only 

reduces illness but also enhances the overall quality of life, allowing individuals to participate more actively in social and economic 
activities. 

Economic Benefits: Access to water allows community members to engage in small-scale livelihood activities. Families can start backyard gardening, 
raise livestock, or explore home-based enterprises such as food preparation and small vending, all of which require a steady water 
supply. 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Establishment of Water System                                         Php 3,000,000.00 
�x Procurement of Water Pipe 50mm (5,000m)        Php 2,000,000.00 
�x Construction of Water Tank       Php 800,000.00 
�x Procurement of Water Motor Pump  Php 200,000.00 

Fund Source/ Funding 
Scheme: 

LGU Pinamalayan 
 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

MSWDO - lead proponent and overall coordinator of the project 
MEO- conduct site assessments, design the water system, and supervise construction 
Barangay Sabang - facilitate local coordination and ensure peace and order during implementation 
Indigenous Peoples (IP) Leaders - operation and maintenance of the water system 

Implementation 
Schedule by 
Component: 

January 2027-December 2027 

Mode of Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             
Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the Project 

�x Fund limitation 
�x Occurrence of Calamities 

Expected Private Sector 
Response 

Companies, local businesses, and private organizations are encouraged to extend their resources and goodwill to help uplift the 
living conditions of the IP community 

 
Prepared and Submitted by: 
 
 
GRACE EUNICE F. FABELLA, RSW         MSWD Officer                       MSWD Office           Social Development Sector  
(Proponent-Lead)                    (Position/Designation)            (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
 
 
ANIELOR L. HALIMBAWA, RSW              SWO II                                       MSWD Office           Social Development Sector  
(Proponent-Lead)                    (Position/Designation)            (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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I. PROJECT DESCRIPTION: 
Project Title: ESTABLISHMENT OF PERSONS OF DISABILITY AFFAIRS OFFICE 
Brief Description: To ensure that policies, programs and services for persons with disabilities are implemented at local level for them 

to fully participate in  building an inclusive society for all. 
Component: �x Office building for PDAO 

�x Other Maintenance and Operating Expenses 
Category: �; Infrastructure                        �;  Social Development                            �† Local Economic Development           

                    �† Environmental Management               �† Other (please specify) 
Location:  Pinamalayan, Oriental Mindoro 

 
II. PROJECT JUSTIFICATION: 

Rationale: Mandates  the Philippine Government to closely consult with and actively involve persons with disabilities through 
their respective organizations in the development and implementation of legislation and policies this international 
commitment. 
 
An Act establishing and institutional mechanism to ensure the implementation of programs and services for persons 
with disabilities in every province, city and municipality, amending Republic Act No. 7277 otherwise known as the 
Magna Carta for Disabled Per�V�R�Q�V���´���D�V���D�P�H�Q�G�H�G�����D�Q�G���I�R�U���R�W�K�H�U���S�X�U�S�R�V�H�V�� 

Objectives: �x Improved representation and participation of persons with disabilities in local governance 
�x Increased opportunities of persons with disabilities in education and economic empowerment 

Success Indicators: Active involvement of persons with disabilities in activities of the municipality 
Beneficiaries: Persons with disabilities 
Social Benefits: Empowerment of persons with disabilities 
Economic Benefits: Big possibility of involvement of persons with disabilities in economic activities such as skills training. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Construction of PDAO Office                        Php 1,500,000.00 

Fund Source/ 
Funding Scheme: 

LGU Pinamalayan 
 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

MSWDO- management of PDAO 
MEO- construction of PDAO Office 
HRMO- hiring of PDAO Officer 

Implementation 
Schedule by 
Component: 

January 2027-December 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Fund limitation 

Expected Private 
Sector Response 

Acceptance to the program 

 
Prepared and Submitted by: 
 
 
GRACE EUNICE F. FABELLA, RSW         MSWD Officer                       MSWD Office           Social Development Sector  
(Proponent-Lead)                    (Position/Designation)            (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
 
 
ANIELOR L. HALIMBAWA, RSW              SWO II                                       MSWD Office           Social Development Sector  
(Proponent-Lead)                    (Position/Designation)            (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
 
  

pinap
Placed Image



MUNICIPALITY OF 
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PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF 3 CHILD DEVELOPMENT CENTERS  
Brief Description: Child Development Centers (CDCs) offer full-day, part-day and hourly care for children in rich and stimulating 

environments where pre-schoolers can develop motor, cognitive, social and emotional skills through a balance of 
exploration and planned curriculum.  Learning activities are designed to support the natural development of Children 
and include individual, small group and large group experiences. 

Component: �x Sufficient Funds 
�x Program of Work 
�x Available lot for construction 

Category: �; Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan 
 

II. PROJECT JUSTIFICATION: 
Rationale: �7�K�L�V���R�I�I�L�F�H���H�Q�F�R�X�U�D�J�H�V���F�K�L�O�G�U�H�Q�¶�V���F�X�U�L�R�V�L�W�\���D�Q�G���L�Q�V�W�L�O�O�V���D���O�L�I�H�O�R�Q�J���O�R�Y�H���R�I���O�H�D�U�Q�L�Q�J���W�K�D�W���S�U�H�S�D�U�H�V���W�K�H�P���W�R���H�Q�W�H�U���W�K�H���I�R�U�P�D�O��

education system by providing a conducive and quality child development center facilities where we can put an 
educational toys and equipment to develop both fine and large motor skills of the children.  

Objectives: To provide a safe and secure environment with quality caregivers so that parents have the peace of mind knowing 
their children are safe while they work. 

Success Indicators: Accredited Child Development Centers 
Increased number of enrollees. 

Beneficiaries: Pre-schoolers of barangays 
Social Benefits: Children learn valuable social skills including sharing, compromising and language skills. 
Economic Benefits: Parents of pre-schoolers can obtain and retain a job. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Php 10,500,000.00 

Fund Source/ 
Funding Scheme: 

General Fund 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

MSWDO �± requisition of fund allocation 
PMC �± project monitoring 
MEO �± preparation of Program of Work 
Barangay Officials �± Securing the construction site. 

Implementation 
Schedule by 
Component: 

January 2027-December 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x No lot available for construction 
�x No land title, deed of sale and deed of donation; Lack of fund 

Expected Private 
Sector Response 

Acceptance of the program. 

 
Prepared and Submitted by: 
 
 
GRACE EUNICE F. FABELLA, RSW         MSWD Officer                       MSWD Office           Social Development Sector  
(Proponent-Lead)                    (Position/Designation)            (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
 
 
ANIELOR L. HALIMBAWA, RSW              SWO II                                       MSWD Office           Social Development Sector  
(Proponent-Lead)                    (Position/Designation)            (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: �&�2�1�6�7�5�8�&�7�,�2�1���2�)���&�+�,�/�'�5�(�1�·�6���3�/�$�<�*�5�2�8�1�'���)�2�5���,�3���&�2�0�0�8�1�,�7�<- SITIO PAGLAGNAN, SABANG 
Brief Description: �7�K�H���S�U�R�S�R�V�H�G���S�U�R�M�H�F�W���F�R�Y�H�U�V���W�K�H���F�R�Q�V�W�U�X�F�W�L�R�Q���R�I���F�K�L�O�G�U�H�Q�¶�V���S�O�D�\�J�U�R�X�Q�G���I�R�U���,�3���F�R�P�P�X�Q�L�W�\���D�W���6�L�W�L�R���3�D�J�O�D�J�Q�D�Q�����%�D�U�D�Q�J�D�\��

Sabang, Pinamalayan, Oriental Mindoro. This will serve as a recreational place of the IP children to develop their 
physical, social, emotional and imaginative skills necessary to gain self-confidence, improve coordination and 
advance critical thinking capabilities. 

Component: �x Sufficient Funds 
�x Program of Work 

Category: �; Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Sitio Paglagnan, Sabang 
 

II. PROJECT JUSTIFICATION: 
Rationale: The Municipality of Pinamalayan provides an equal access when it comes to education. Through constructing 

playground for IP community, it will help them learn and develop their senses, convey their thoughts and emotions 
and explore their environment. 

Objectives: �x To learn through first-hand experience 
�x To stimulate and support children in developing their skills 
�x To support the needs of children during their early formative years of life 

Success Indicators: The proposed playground for children of IP Community has been established. 
Beneficiaries: Children of Sitio Paglagnan, Brgy. Sabang, Oriental Mindoro 
Social Benefits: This will help them reinforce and build social skills.  
Economic Benefits: This will provide community with fun and safe space to enjoy life  

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Php 1,000,000.00 
 
 

Fund Source/ 
Funding Scheme: 

General Fund 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

MSWDO -Overall control of the program 
Municipal Engineering Office    -Preparation of Program of Works and Plans 

Implementation 
Schedule by 
Component: 

January 2027- June 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

N/A 

Expected Private 
Sector Response 

Positive response from the private sector / Acceptance of the program 

 
Prepared and Submitted by: 
 
 
GRACE EUNICE F. FABELLA, RSW         MSWD Officer                       MSWD Office           Social Development Sector  
(Proponent-Lead)                    (Position/Designation)            (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
 
 
ANIELOR L. HALIMBAWA, RSW              SWO II                                       MSWD Office           Social Development Sector  
(Proponent-Lead)                    (Position/Designation)            (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF BALE DAUL 
Brief Description: Bale Daul is a multi-purpose hall like structure that can be used as a place for meetings and gatherings. In an 

indigenous people community, this place is usually the meeting place for discussion of important matters in relation 
to their indigenous knowledge skills and practices. 

Component: Program of Work 
Category: �; Infrastructure                        �;  Social Development                            �† Local Economic Development           

                    �† Environmental Management               �† Other (please specify) 
Location:  Sabang, Pinamalayan 

 
II. PROJECT JUSTIFICATION: 

Rationale: The Municipal Social Welfare and Development Office is mandated to coordinate with government agencies and 
nongovernmental organizations which have for their purpose the promotion and the protection of all needy, 
disadvantaged, underprivileged or impoverished groups or individuals, particularly those identified to be vulnerable 
and high-risk to exploitation, abuse and neglect. One of these is the provision of services to the indigenous people.  

Objectives: To provide a meeting place for the IP community 
Success Indicators: 1 Bale Daul for IP community constructed 
Beneficiaries: Indigenous people 
Social Benefits: Comfortable meeting for the IP 
Economic Benefits: Lesser expenses for the LGU in renting a place for meetings/gatherings. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Php 1,500,000.00 

Fund Source/ 
Funding Scheme: 

General Fund 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

MEO �± preparation of Program of Work. 

Implementation 
Schedule by 
Component: 

January 2027-June 2027 
 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

None 

Expected Private 
Sector Response 

Acceptance of the program. 

 
Prepared and Submitted by: 
 
 
GRACE EUNICE F. FABELLA, RSW         MSWD Officer                       MSWD Office           Social Development Sector  
(Proponent-Lead)                    (Position/Designation)            (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
 
 
ANIELOR L. HALIMBAWA, RSW              SWO II                                       MSWD Office           Social Development Sector  
(Proponent-Lead)                    (Position/Designation)            (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: ESTABLISHMENT OF COMMUNITY KITCHEN 
Brief Description: Community Kitchen is a community-based program in which small groups of people come together in a shared space 

for preparing food.  It can be used to support and strengthen the local community, or can support small business.  
This is to share healthy, affordable meals for everyone, and can be run anywhere.   

Component: Procurement of Food, Kitchen Utensils and Equipment 
Category: �; Infrastructure                        �;  Social Development                            �† Local Economic Development           

                    �† Environmental Management               �† Other (please specify) 
Location:  Evacuation Centers, Pinamalayan 

 
II. PROJECT JUSTIFICATION: 

Rationale: The Municipal Social Welfare and Development Office is mandated to provide shared space for individuals that can 
be gathered to prepare meals both for themselves and for their families.  The food can be brought home for 
consumption, and the costs are shared.  Community Kitchen already contain the materials and equipment necessary 
for these ventures, and the community connection is often already established, making this location ideal for involving 
the local community.  This is open to the public, promotes building relationships with others and eliminates the stigma 
that is often associated with income level. 

Objectives: �x To develop resilience for those experiencing food insecurity and social isolation. 
�x To offer an alternative model from emergency food relief, which tends to create and support a cycle of 

dependency. 
�x �7�R���G�H�W�H�U�P�L�Q�H���L�Q�G�L�Y�L�G�X�D�O�¶�V���V�R�F�L�D�O���V�N�L�O�O�V�����F�R�P�P�X�Q�L�W�\���F�R�Q�Q�H�F�W�L�R�Q�V���D�Q�G���V�X�S�S�R�U�W�� 
�x To identify gaps and evaluate as a health promotion strategy. 

Success Indicators: �x Lot acquired 
�x Decrease in the number of informal settlers 

Beneficiaries: Evacuees 
Social Benefits: Improvement of cooking skills, social interactions and nutritional intake. 
Economic Benefits: Improvement of budgeting skills and address some concerns around food security. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Procurement of Food, Kitchen Utensils and Equipment      PHP 1,000,000.00 

Fund Source/ 
Funding Scheme: 

LGU Pinamalayan 
 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

MSWDO �± Management of the Community Kitchen 

Implementation 
Schedule by 
Component: 

January 2027-December 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Limited fund 

Expected Private 
Sector Response 

Acceptance to the program 

 
Prepared and Submitted by: 
 
 
GRACE EUNICE F. FABELLA, RSW         MSWD Officer                       MSWD Office           Social Development Sector  
(Proponent-Lead)                    (Position/Designation)            (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
 
 
ANIELOR L. HALIMBAWA, RSW              SWO II                                       MSWD Office           Social Development Sector  
(Proponent-Lead)                    (Position/Designation)            (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: ESTABLISHMENT OF CHILD-FRIENDLY SPACES 
Brief Description: Child-Friendly Spaces refer to spaces where communities create nurturing environments for children to access free 

and structured play, recreation, leisure, and learning activities; and a venue to identify vulnerable and at-risk children 
to facilitate their referral for immediate response. 

Component: Construction/Establishment of Child-Friendly Spaces 
Category: �; Infrastructure                        �;  Social Development                            �† Local Economic Development           

                    �† Environmental Management               �† Other (please specify) 
Location:  Evacuation Centers Pinamalayan 

 
II. PROJECT JUSTIFICATION: 

Rationale: The Municipal Social Welfare and Development Office is mandated to provide children with a safe place to play and 
just be children.  It restores a sense of dignity, promotes self-reliance, ensures participation and welcomes with open 
arms children of every age, gender, disability, culture, religion, or ethnicity. 

Objectives: �x To protect children from abuse, exploitation and violence by providing a safe environment following 
displacement and/or local disruption. 

�x To restore a sense of normality and continuity to children whose lives have been disrupted by different 
emergencies. 

�x To provide children with opportunities to develop, play, learn, and strengthen resiliency. 
�x To give children an opportunity to escape the crowded living conditions they may be subject to during crises. 
�x To provide parents child-free time that can be necessary for earning a living, or other activities. 

Success Indicators: Child-Friendly Spaces Established 
Beneficiaries: Children Evacuees 
Social Benefits: Children return to a normal routine by offering activities, games and informal education. 
Economic Benefits: Less expenses for the family in the provision of different materials/activities for the children. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Construction of Child-Friendly Spaces       PHP 1,000,000.00 

Fund Source/ 
Funding Scheme: 

LGU Pinamalayan 
 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

MSWDO �± Management of Child-Friendly Spaces 

Implementation 
Schedule by 
Component: 

January 2027-December 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Limited fund 

Expected Private 
Sector Response 

Acceptance to the program 

 
Prepared and Submitted by: 
 
 
GRACE EUNICE F. FABELLA, RSW         MSWD Officer                       MSWD Office           Social Development Sector  
(Proponent-Lead)                    (Position/Designation)            (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
 
 
ANIELOR L. HALIMBAWA, RSW              SWO II                                       MSWD Office           Social Development Sector  
(Proponent-Lead)                    (Position/Designation)            (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: Establishment of Women-Friendly Spaces 
Brief Description: Women-Friendly Spaces is a key strategy to mainstream gender as across cutting theme in providing humanitarian 

response and to address the specific needs of women affected by the crisis/disaster.   
Component: Construction/Establishment of  Women-Friendly Spaces 
Category: �†Infrastructure                        �;  Social Development                            �† Local Economic Development           

                    �† Environmental Management               �† Other (please specify) 
Location:  Evacuation Centers Pinamalayan 

 
II. PROJECT JUSTIFICATION: 

Rationale: The Municipal Social Welfare and Development Office is mandated to establish/construct a women-friendly spaces 
that provide women with a safe place where women can go to feel safer, access information and support, participate 
in activities, build their networks and strengthen relationships with peers.   

Objectives: �x To provide women a safe place where they can be supported through processes of empowerment. 
�x To promote and enhance protection. 
�x To provide necessary information and care,support healing and help reduce vulnerability to harm in the future. 
�x To provide opportunities for skills building and collective action in the communities. 

Success Indicators: Women-Friendly Spaces Established 
Beneficiaries: Women Evacuees 
Social Benefits: Women will have the chance to develop themselves as a leaders who can influence others and direct their group 
Economic Benefits: Women will be equipped and enhanced their skills to become productive members of their community 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Construction of Women-Friendly Spaces       PHP 1,000,000.00 

Fund Source/ 
Funding Scheme: 

LGU Pinamalayan 
 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

MSWDO �± Management of Women-Friendly Spaces 

Implementation 
Schedule by 
Component: 

January 2027-December 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Limited fund 

Expected Private 
Sector Response 

Acceptance to the program 

 
Prepared and Submitted by: 
 
 
GRACE EUNICE F. FABELLA, RSW         MSWD Officer                       MSWD Office           Social Development Sector  
(Proponent-Lead)                    (Position/Designation)            (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
 
 
ANIELOR L. HALIMBAWA, RSW              SWO II                                       MSWD Office           Social Development Sector  
(Proponent-Lead)                    (Position/Designation)            (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF MSWDO BUILDING 
Brief Description: The project involves the construction of a dedicated two-storey building for the Municipal Social Welfare and 

Development Office (MSWDO) on a 400-square-meter lot. The proposed facility is designed to provide a functional, 
safe, and accessible environment that will support the efficient delivery of social welfare programs and services to 
the community. 

Component: Construction of MSWDO Building 
Lot Area: 400 sq.m. 
Structure: Three-Storey Building with Elevator 
 
Installation of basic amenities (water system, electric system) 
Division of key units and function areas 
Roadways, drainage canal 
  
Key Design Features and Space Requirements: 
Ground Floor 
The Ground Floor shall serve as the primary frontline and client service area, designed to ensure accessibility, 
convenience, and efficient public assistance. 
�x Parking space within the site 
�x  Main entrance lobby with reception and designated frontline service desk 
�x Client waiting/reception area designed for comfort and accessibility 
�x  Office area for ten (10) administrative staff 
�x One (1) accessible comfort room compliant with accessibility standards for persons with disabilities (PWDs 
�x Crisis Intervention Unit (CIU) area for emergency and urgent social welfare cases 
�x One (1) Breastfeeding room 
�x Storeroom for relief goods with appropriate storage conditions 
 
Second Floor 
The Second Floor shall accommodate the administrative and technical offices of the department, providing conducive 
working spaces that support confidentiality, coordination, and staff productivity. 
�x Executive Office for the Head of Office 
�x Executive Office for the Assistant Head 
�x Office area for four (4) Social Workers 
�x Office area for ten (10) administrative staff 
�x Interview rooms ensure the confidentiality and privacy of clients 
�x Dining area and kitchen for staff use 
 
Third Floor 
The Third Floor shall function as the institutional and community engagement area intended for meetings, capability-
building activities, and inter-agency coordination. 
�x One (1) function room for meetings, trainings, seminars, and community activities 
�x One (1) conference room for administrative meetings and coordination activities  

Category: �; Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The construction of a dedicated MSWDO building is essential to provide a permanent and organized workspace for 

�V�R�F�L�D�O���Z�H�O�I�D�U�H���V�H�U�Y�L�F�H�V�����&�X�U�U�H�Q�W�O�\���� �O�L�P�L�W�H�G���R�U���L�Q�D�G�H�T�X�D�W�H���I�D�F�L�O�L�W�L�H�V���P�D�\�� �K�L�Q�G�H�U���W�K�H���R�I�I�L�F�H�¶�V���D�E�L�O�L�W�\�� �W�R���H�I�I�L�F�L�H�Q�W�O�\�� �G�H�O�L�Y�H�U��
programs and assist the community. A well-structured building will enhance operational efficiency, ensure a safe and 
�F�R�P�I�R�U�W�D�E�O�H�� �H�Q�Y�L�U�R�Q�P�H�Q�W�� �I�R�U�� �V�W�D�I�I�� �D�Q�G�� �F�O�L�H�Q�W�V���� �D�Q�G�� �V�W�U�H�Q�J�W�K�H�Q�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �F�D�S�D�F�L�W�\�� �W�R�� �U�H�V�S�R�Q�G�� �W�R�� �W�K�H�� �V�R�F�L�D�O��
welfare needs of its residents.  

Objectives: �x To provide a permanent and functional facility for the MSWDO that supports efficient office operations. 
�x To create a safe, accessible, and comfortable environment for staff, clients, and community beneficiaries. 
�x To enhance the delivery and coordination of social welfare programs and services in the municipality. 
�x To ensure proper space for meetings, consultations, and administrative tasks related to social welfare initiatives.  

Success Indicators: �x Completion of the MSWDO building within the approved timeline and budget. 
�x Availability of a fully functional, safe, and accessible facility for staff and clients. 
�x Increased efficiency and effectiveness in the delivery of social welfare programs and services. 
�x �3�R�V�L�W�L�Y�H���I�H�H�G�E�D�F�N���I�U�R�P���V�W�D�I�I���D�Q�G���F�R�P�P�X�Q�L�W�\���P�H�P�E�H�U�V���R�Q���W�K�H���E�X�L�O�G�L�Q�J�¶�V���I�X�Q�F�W�L�R�Q�D�O�L�W�\���D�Q�G���D�F�F�H�V�V�L�E�L�O�L�W�\�� 

Beneficiaries: MSWDO staff and community members, especially vulnerable groups such as children, senior citizens, PWDs, and 
low-income families, who rely on social welfare services.  

Social Benefits: �x Improvement in accessibility and inclusivity 
�x Strengthening the delivery of inclusive, accessible, and people-centered services 

Economic Benefits: �x Local employment opportunities during the construction phase 
�x MSWDO building supports poverty reduction and economic inclusion, particularly for vulnerable sectors 
�x Improved delivery of social welfare services contributes to a more stable and productive community 

 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

�x Construction of Building 
�x Installation of basic amenities (water system, electric system) 
�x Division of key units and function areas 
�x Roadways, drainage canal 
Total Budget  -  20,000,000.00 

Fund Source/ 
Funding Scheme: 

LGU Pinamalayan 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

MO - approving, and ensuring the successful implementation of the construction of the MSWDO building 
MSWDO - Identifies facility requirements based on service needs. 
MEO �± Prepares building design, plans, and technical specifications 
MBO - Ensures availability of funds and monitors financial utilization 

Implementation 
Schedule by 
Component: 

January 2027 �± December 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Financial Constraints 
�x Occurrence of disaster or calamities 

Expected Private 
Sector Response 

Active participation, partnership, and support to the successful construction of the facility and sustained delivery of 
social welfare services in the municipality. 

 
Prepared and Submitted by: 
 
 
GRACE EUNICE F. FABELLA, RSW         MSWD Officer                       MSWD Office           Social Development Sector  
(Proponent-Lead)                    (Position/Designation)            (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
 
 
ANIELOR L. HALIMBAWA, RSW              SWO II                                       MSWD Office           Social Development Sector  
(Proponent-Lead)                    (Position/Designation)            (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF MSWDO PROCESSING CENTER 
Brief Description: The project involves the construction of a modern Municipal Social Welfare and Development Office (MSWDO) 

Processing Center, designed to provide a centralized facility for delivering social services, processing documents, 
and assisting beneficiaries efficiently. This center will improve service accessibility, streamline administrative 
procedures, and serve as a hub for community welfare programs. 

Component: Construction of MSWDO Processing Center 
Installation of basic amenities (water system, electric system) 
Division of key units and function areas 
Roadways, drainage canal 
 
Lot Area: 200 sq.m. 
Structure: Two-Storey Building 
  
Key Design Features and Space Requirements: 
Ground Floor 
The Ground Floor shall primarily function as the frontline service and administrative operations area, ensuring 
efficient client processing and convenient access to services. 
�x Reception area with designated frontline service desk 
�x Office area for Social Workers (2 personnel) 
�x Office area for Administrative Staff (4 personnel) 
�x One (1) accessible comfort room compliant with PWD standards 
�x Storeroom for office supplies and materials 
�x Dining area and kitchen for staff use 
 
Second Floor 
The Second Floor shall accommodate temporary shelter provisions for clients in crisis situations. 
�x One (1) Conference Room for meetings and case discussions 
�x One (1) Recreational Room for �F�O�L�H�Q�W�¶�V welfare and stress management 
�x Four (4) Bedrooms with individual comfort rooms for temporary shelter of clients in crisis situations (1 for 

isolation room and 1 for family room)  
Category: �; Infrastructure                        �;  Social Development                            �† Local Economic Development           

                    �† Environmental Management               �† Other (please specify) 
Location:  Pinamalayan, Oriental Mindoro 

 
II. PROJECT JUSTIFICATION: 

Rationale: The construction of a Procecessing Center is essential to provide a temporary and safe shelter for clients who require 
immediate attention during the course of social assessment and intervention. A Processing Center addresses this 
need by offering a secure environment where social workers and MSWDO personnel can conduct thorough 
assessments, provide immediate care, and plan appropriate interventions or referrals. the center strengthens the 
�P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�D�S�D�F�L�W�\���W�R���L�P�S�O�H�P�H�Q�W���F�O�L�H�Q�W-centered and responsive social welfare services, promoting dignity, safety, 
and timely support for vulnerable populations. 

Objectives: �x To provide a secure and accessible facility where clients can stay temporarily during the assessment of their 
social, health, or welfare needs. To improve accessibility and convenience for clients, particularly vulnerable 
sectors such as PWDs, senior citizens, women, and children. 

�x To ensure proper intervention and case management, including referral to appropriate programs, services, or 
institutions. 

�x To provide a space that supports follow-up actions, counseling, and temporary care for �F�O�L�H�Q�W�V�¶ needs of 
immediate solutions or assistance. 

Success Indicators: MSWDO Processing Center constructed 
Beneficiaries: MSWDO Personnel and Staff  

Vulnerable Groups 
Victims of neglect and abuse 

Social Benefits: �x Offers a safe and supportive environment for vulnerable individuals while they undergo assessment and receive 
appropriate social interventions. Strengthening the delivery of inclusive, accessible, and people-centered 
services 

�x Promotes timely and proper social intervention, enabling social workers and MSWDO personnel to conduct 
thorough assessments, provide counseling, and refer clients to appropriate programs or services. 

�x Contributes to the well-being, protection, and empowerment of clients, ensuring that social welfare programs are 
responsive, equitable, and accessible to those who need them most. 

Economic Benefits: �x Individuals provided with temporary shelter, timely assessment, and proper intervention are better able to return 
to productive activities, participate in livelihood programs, or engage in education and skills development. 

�x promoting efficient service delivery, stabilizing vulnerable households, and enabling beneficiaries to engage in 
productive pursuits.Improved delivery of social welfare services contributes to a more stable and productive 
community 

 
 
 
 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Construction of Building 
Installation of basic amenities (water system, electric system) 
Division of key units and function areas 
Roadways, drainage canal 
Total Budget  -  10,000,000.00 

Fund Source/ 
Funding Scheme: 

LGU Pinamalayan 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

MO - approving, and ensuring the successful implementation of the construction of the MSWDO building 
MSWDO - Identifies facility requirements based on service needs 
MEO �± Prepares building design, plans, and technical specifications 
MBO - Ensures availability of funds and monitors financial utilization 

Implementation 
Schedule by 
Component: 

January 2027 �± December 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Financial Constraints 
�x Occurrence of disaster or calamities 

Expected Private 
Sector Response 

Positive engagement and support from the private sector 

 
Prepared and Submitted by: 
 
 
GRACE EUNICE F. FABELLA, RSW         MSWD Officer                       MSWD Office           Social Development Sector  
(Proponent-Lead)                    (Position/Designation)            (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
 
 
ANIELOR L. HALIMBAWA, RSW              SWO II                                       MSWD Office           Social Development Sector  
(Proponent-Lead)                    (Position/Designation)            (Office/Agency)                                      (Sector) 
(Signature over Printed Name) 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: ENHANCED PINAMALAYAN SCHOLARSHIP PROGRAM 
Total Cost Required: Php 4,792,447.00 
Object of Expenditures 
(Breakdown the Total 
Cost) 

�x Provision of Registration and Tuition Fee                                                    
�x Provision of Book Allowance                                                                             
�x Provision of Transportation Allowance                                                               
�x Provision of Board and Lodging Allowance for IP Municipal Scholars             
�x Provision of Board and Lodging Allowance for Municipal - Scholars studying in State University                                                                                      
�x Provision of Cash Incentive for graduates with Latin Honors                        
�x Provision of Honorarium to MSC Members                                                        
�x Hiring of Job Order                                                                                            
�x Office supplies Expenses                                                                                  
�x Provision of Municipal Scholarship Committee Uniform                                    
�x Procurement of 50 Monobloc Chairs                                                                  
�x Procurement of 1 unit Vention Wireless HDMI 1 Transmitter & 2 Receiver        
�x Procurement of 1 unit IETS GT350 Powerful Laptop (Cooler High RPM Cooling Pad)                                      
�x Procurement 1 unit DSLR Camera with accessories and battery                                                                                     
�x Other Maintenance and Operating Expenses                                                     
�x Telephone expense for mobile phone subscribed                                              

Fund Source/Funding 
Scheme: 

Special Fund Allocation 

Date of Implementation: January to December 2027 
Brief Description: The Enhanced Pinamalayan Scholarship Program (EPSP) was conceptualized and established as a 

strategic initiative of the Local Government Unit of Pinamalayan to expand access to quality tertiary 
education. It primarily aims to provide financial assistance to economically disadvantaged yet academically 
deserving high school graduates from both public and private secondary schools, including Senior High 
School completers, within the municipality. The program is anchored on the belief that education is a vital 
tool for social mobility and community development, and that no deserving student should be deprived of 
the opportunity to pursue higher education due to financial constraints. The program annually selects thirty-
five (35) scholarship grantees, prioritizing academically capable but financially disadvantaged students. It 
also reserves slots for Indigenous Peoples (IP) and other minority groups who are bona fide residents of 
Pinamalayan, promoting inclusive and equitable access to education. 
 
The Municipal Scholarship Committee, headed by the Local Chief Executive, oversees the 
implementation, management, and monitoring of the scholarship program, including policy formulation, 
applicant screening, and ensuring transparent delivery of benefits. As of 31 December 2025, the Enhanced 
Pinamalayan Scholarship Program has expanded its reach and currently caters to a total of one hundred 
twenty-nine (129) scholars enrolled in various higher education institutions. Of this number, seventeen 
�����������D�U�H���,�Q�G�L�J�H�Q�R�X�V���3�H�R�S�O�H�V�����,�3�����V�F�K�R�O�D�U�V�����U�H�I�O�H�F�W�L�Q�J���W�K�H���S�U�R�J�U�D�P�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���L�Q�F�O�X�V�L�Y�L�W�\�����,�Q���W�H�U�P�V���R�I��
gender distribution, ninety-four (94) of the scholars are female, while thirty-five (35) are male. This data 
�K�L�J�K�O�L�J�K�W�V�� �W�K�H�� �S�U�R�J�U�D�P�¶�V�� �J�U�R�Z�L�Q�J�� �L�P�S�D�F�W�� �L�Q�� �V�X�S�S�R�U�W�L�Q�J�� �W�K�H�� �H�G�X�F�D�W�L�R�Q�D�O�� �D�V�S�L�U�D�W�L�R�Q�V�� �R�I�� �W�K�H�� �\�R�X�W�K�� �L�Q��
Pinamalayan and its continuing role in fostering academic excellence, social equity, and community 
development. 

Location/Venue: Municipal Government of Pinamalayan, or any venue within Pinamalayan, Oriental Mindoro. 
Methodology: To accomplish the desired activities for the Enhanced Pinamalayan Scholarship Program, the following 

details shall be taken into account: 
�x ACTIVITIES 

1. Application Period         5. Consolidation 
2. Screening                      6. Indorsement of Results 
3. Aptitude Test                 7. Orientation 
4. Panel Interview             8. Monitoring 

�x PARTICIPANTS 
All interested high school graduates from both public and private secondary schools (Senior High) 
in Pinamalayan who may qualify in the eligibility requirement of the Program. 

Success Indicators: �” Enhanced Pinamalayan Scholarship Program implemented. Poor but deserving High School 
graduates from both public and private secondary schools (Senior High) in Pinamalayan were given 
financial assistance. 

Target Participants/ 
Beneficiaries : 

High school graduates from both public and private secondary schools (Senior High) in Pinamalayan and 
Municipal Scholarship Committee 

Significance to the 
Municipality 

The Enhanced Pinamalayan Scholarship Program is significant to the municipality because it transforms 
and convert the youth into competent and responsible professionals and be the pride of Pinamalayan 

 
Prepared and Submitted by: 
         
 
NEMIA B. MONSANTO              MGDH-I                             Human Resource Management Office    Social Development Sector 
(Proponent-Lead)           (Position/Designation)       (Office/Agency)                                           (Sector) 
(Signature over Printed Name) 



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: LEADERSHIP ACADEMY 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Supplies & Material Expenses                     
�x Rent Expenses     
�x Other maintenance & operating expenses            

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

July-September 2027 

Brief Description: �7�K�H���/�H�D�G�H�U�V�K�L�S���$�F�D�G�H�P�\���L�V���R�Q�H���R�I���W�K�H���3�L�Q�D�P�D�O�H�x�R�¶�V���<�R�X�W�K���D�F�W�Lvities held annually to develop 
and enrich the ability of youth to lead other colleagues. 

Location/Venue: Pinamalayan, Oriental Mindoro 
Methodology: Young Pinamaleños are called to leadership in their own unique ways. Our youth have the 

potential to make a difference through their leadership. They can bridge the divide through their 
young and creative ideas sustaining a generation of leaders parched for development and 
empowerment. 
 
The expertise and experience of every Pinamaleños as seen in the youth encounter is worth 
sharing. We would like to invest in five (5) pillars for Pinamalayan Young Leaders Program e.i. 
Integral Formation, Organizational Development, Mobilization of Resources, Empowerment, and 
Youth Participation. 

Success Indicators: Leadership Academy conducted 
Target Participants/ 
Beneficiaries : 

SK Chairman, LYDC & Local Youth in Pinamalayan 

Significance to the 
Municipality 

This activity has a great impact to the Youth in the Municipality to practice and develop their 
leadership and camaraderie. 

 
Prepared and Submitted by: 
         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: INTERNATIONAL AND LOCAL LEADERSHIP SUMMIT 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other maintenance & operating expenses   
�x Accommodation       
�x Transportation Allowance      
�x Registration Fee       
�x Other Supplies & Material Expenses        

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January - December 2027 

Brief Description: The International a�Q�G���O�H�D�G�H�U�V�K�L�S���V�X�P�P�L�W���L�V���R�Q�H���R�I���W�K�H���3�L�Q�D�P�D�O�H�x�R�¶�V���<�R�X�W�K���D�F�W�L�Y�L�W�L�H�V���K�H�O�G���D�Q�Q�X�D�O�O�\��
to develop and enrich the ability of youth to lead other colleagues. 

Location/Venue: TBA 
Methodology: Young Pinamaleños are called to leadership in their own unique ways. Our youth have the 

potential to make a difference through their leadership. They can bridge the divide through their 
young and creative ideas sustaining a generation of leaders parched for development and 
empowerment. 
 
The expertise and experience of every Pinamaleños as seen in the youth encounter is worth 
sharing. We would like to invest in five (5) pillars for Pinamalayan Young Leaders Program e.i. 
Integral Formation, Organizational Development, Mobilization of Resources, Empowerment, and 
Youth Participation. 

Success Indicators: International and Local Leadership Summit conducted 
Target Participants/ 
Beneficiaries : 

Qualified Youth for the Summit 

Significance to the 
Municipality 

This activity has a great impact to the Youth in the Municipality to practice and develop their 
Leadership and camaraderie. 

 
Prepared and Submitted by: 
         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PERSONALITY DEVELOPMENT & JOB EMPLOYABILITY PROGRAM/CAREER 
DEVELOPMENT SUPPORT PROGRAM 

Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other maintenance & operating expenses   
�x Other Supplies & Material Expenses   
�x Rent Expenses       
�x Other Professional Service Fee         

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January-March 2027 

Brief Description: This activity aims to ensure the highest rate of job employability of all graduating Pinamaleños. 
Providing with basic mind set and equipping them with the new market trends will be a big help 
as it well distinguishes them the rest.  

Location/Venue: TBA 
Methodology: Personality development is the enhancement of the organized pattern of behaviors and attitudes 

�W�K�D�W�� �P�D�N�H�V�� �D�� �S�H�U�V�R�Q�� �J�U�R�Z�� �D�Q�G�� �P�D�W�X�U�H���� �3�H�U�V�R�Q�D�O�L�W�\�� �G�H�Y�H�O�R�S�P�H�Q�W�� �R�F�F�X�U�V�� �Z�K�H�Q�� �R�Q�H�¶�V��
temperament and character in�W�H�U�D�F�W�� �Z�L�W�K�� �R�W�K�H�U�V���� �� �7�R�G�D�\�¶�V�� �E�X�V�L�Q�H�V�V�� �O�D�Q�G�V�F�D�S�H�� �U�H�T�X�L�U�H�V�� �D�O�O��
professionals to be excellent pitchers regardless of age, level or industry. Professionals at all 
levels pitch ideas to top management, their teams and other clients. Even top managers need 
executive presence to influence their entire organization. In order to ultimately produce results, 
professionals need to rise above competing ideas. Professionals need to exude confidence and 
credibility in order influence people. They need to look and sound like experts. They must be 
able to build rapport and relate to clients well. Their personality must positive standout in order 
to be the preferred choice of clients 

Success Indicators: Personality Development & Job Employability Program conducted 
Target Participants/ 
Beneficiaries : 

Graduating students and Senior High students in the locality 

Significance to the 
Municipality 

This activity has a great impact to the Youth in the Municipality on the preparation for their future 
jobs. 

 
Prepared and Submitted by: 
         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: LINGGO NG KABATAAN CELEBRATION 
Total Cost Required: P 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other maintenance & operating expenses    
�x Other Supplies & Material Expenses   
�x Rent Expenses      
�x Other Professional Service Fee      

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

July �± September 2027 

Brief Description: Young Pinamaleños are called to lead new generations of critical, optimistic and participative 
citizen. Their potentials are expected to bridging creative ideas that can sustain development 
and empowerment. It is the goal of the LYDC to provide venues for Integral Formation, 
Organizational development, Mobilization of resources, Empowerment and Youth Participation. 

Location/Venue: TBA 
Methodology: �6�H�F�W�L�R�Q�����������$�U�W�L�F�O�H���,�,���R�I���W�K�H���F�R�Q�V�W�L�W�X�W�L�R�Q�����G�H�F�O�D�U�H�V���W�K�D�W�����³�7�K�H���V�W�D�W�H���U�H�F�R�J�Q�L�]�H�V���W�K�H���Y�L�W�D�O���U�R�O�H���R�I���W�K�H��

youth in nation building and shall promote their physical, mental, moral, spiritual and social well-
being. It shall inculcate in the youth patriotism and nationalism, and encourage their involvement 
�L�Q�� �S�X�E�O�L�F�� �D�Q�G�� �F�L�Y�L�F�� �D�I�I�D�L�U�V���� �� �0�R�U�H�R�Y�H�U���� �³�6�H�F�W�L�R�Q�� ������ �R�I�� �5�$�� ������������ �D�O�V�R�� �N�Q�R�Z�Q�� �D�V�� �6�D�Q�J�J�X�Q�L�D�Q�J��
Kabataan Reform Act of 2015, mandates the observance of Linggo ng Kabataan in every 
barangay, municipality, city and province on the week where the 12th day of August falls to 
coincide with the International Youth Day. 

Success Indicators: Linggo ng Kabataan Celebration conducted 
Target Participants/ 
Beneficiaries : 

SK Chairman, LYDC & Local Youth in Pinamalayan 

Significance to the 
Municipality 

This activity has a great impact to the Youth in the Municipality to practice and develop their 
leadership and camaraderie. 

 
Prepared and Submitted by: 
         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PROVINCIAL LINGGO NG KABATAAN CELEBRATION 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other maintenance & operating expenses   
�x Other Supplies & Material Expenses    
�x Rent Expenses        

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

July - September 2027 

Brief Description: Young Pinamaleños are called to lead new generations of critical, optimistic and participative 
citizen. Their potentials are expected to bridging creative ideas that can sustain development 
and empowerment. It is the goal of the LYDC to provide venues for Integral Formation, 
Organizational development, Mobilization of resources, Empowerment and Youth Participation. 

Location/Venue: TBA 
Methodology: �6�H�F�W�L�R�Q�����������$�U�W�L�F�O�H���,�,���R�I���W�K�H���F�R�Q�V�W�L�W�X�W�L�R�Q�����G�H�F�O�D�U�H�V���W�K�D�W�����³�7�K�H���V�W�D�W�H���U�H�F�R�J�Q�L�]�H�V���W�K�H���Y�L�W�D�O���U�R�O�H���R�I���W�K�H��

youth in nation building and shall promote their physical, mental, moral, spiritual and social well-
being. It shall inculcate in the youth patriotism and nationalism, and encourage their involvement 
�L�Q�� �S�X�E�O�L�F�� �D�Q�G�� �F�L�Y�L�F�� �D�I�I�D�L�U�V���� �� �0�R�U�H�R�Y�H�U���� �³�6�H�F�W�L�R�Q�� ������ �R�I�� �5�$�� ������������ �D�O�V�R�� �N�Q�R�Z�Q�� �D�V�� �6�D�Q�J�J�X�Q�L�D�Q�J��
Kabataan Reform Act of 2015, mandates the observance of Linggo ng Kabataan in every 
barangay, municipality, city and province on the week where the 12th day of August falls to 
coincide with the International Youth Day. 

Success Indicators: Provincial Linggo ng Kabataan Celebration attended 
Target Participants/ 
Beneficiaries : 

SK Chairman, LYDC & Local Youth in Pinamalayan 

Significance to the 
Municipality 

This activity has a great impact to the Youth in the Municipality to practice and develop their 
leadership and camaraderie. 

 
Prepared and Submitted by: 
         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SK ANTI - ILLEGAL DRUG SUMMIT 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other maintenance & operating expenses     
�x Other Supplies & Material Expenses     
�x Rent Expenses        
�x Other Professional Service Fee         

  
Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

April-June 2027 

Brief Description: SK Drug Summit is a campaign to raise awareness about illegal drugs and substances, its social 
and economic impacts, and related & governing laws and regulations. The goal of the campaign 
is to mobilize support and inspire people to act against illegal drugs use. 

Location/Venue: TBA 
Methodology: This Summit is considered as the forerunner against the proliferation of illegal drugs in the 

community. The membership promoting the anti-illegal drugs campaign primarily consists of 
barangay officials and barangay sectoral representatives having first-hand information about the 
members of the community. 

Success Indicators: SK Anti-Illegal Drug Summit conducted 
Target Participants/ 
Beneficiaries : 

SK Chairman, LYDC & Local Youth in Pinamalayan 

Significance to the 
Municipality 

This activity has a great impact to the Youth in the Municipality on being aware on illicit drugs. 

 
Prepared and Submitted by: 
         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: MENTAL HEALTH AWARENESS SEMINAR 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other maintenance & operating expenses    
�x Other Supplies & Material Expenses   
�x Rent Expenses      
�x Other Professional Service Fee    

Fund Source/Funding 
Scheme: 

Others 

Date of 
Implementation: 

January - December 2027 

Brief Description: The Suicide Awareness Seminar raise awareness about the mental health continuum, reduce 
stigma associated with mental illness, promote help seeking behaviors and emotional well-being 
practices, and prevent suicide through individual education and outreach events. 

Location/Venue: TBA 
Methodology: Conduct a seminar where all youth are invited in various barangay in Pinamalayan 
Success Indicators: Suicide Awareness Seminar conducted 
Target Participants/ 
Beneficiaries : 

SK Chairman, LYDC & Local Youth in Pinamalayan 

Significance to the 
Municipality 

This activity has a great impact to the Youth in the Municipality on how to deal in different kind 
of depression. 

 
Prepared and Submitted by: 
         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: MEN/WOMEN+LGBTQ=1 SUMMIT 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other maintenance & operating expenses  
�x Other Supplies & Material Expenses    
�x Rent Expenses      
�x Other Professional Service Fee   

Fund Source/Funding 
Scheme: 

Others 

Date of 
Implementation: 

April - June 2027 

Brief Description: We believe that young Pinamaleños is called to leadership in his/her own unique way. Our youth 
leaders have the potential to make a difference through their leadership. Bridging the divide 
�W�K�U�R�X�J�K���W�K�H�L�U���³�F�U�H�D�W�L�Y�H�´���L�G�H�D�V���W�K�D�W���F�D�Q���V�X�V�W�D�L�Q���D���J�H�Q�H�U�D�W�L�R�Q���R�I���O�H�D�G�H�U�V���S�D�U�F�K�H�G���I�R�U development 
and empowerment. 

Location/Venue: TBA 
Methodology: Conduct a summit where all youth are invited in various barangay in Pinamalayan 
Success Indicators: Men/Women+LGBTQ= 1 summit conducted 
Target Participants/ 
Beneficiaries : 

Local Youth in Pinamalayan 

Significance to the 
Municipality 

This activity has a great impact to the Youth in the Municipality to practice and develop their 
Leadership and camaraderie. 

 
Prepared and Submitted by: 
         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: KALIGTASAN NG KABABAIHAN SEMINAR 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other maintenance & operating expenses    
�x Other Supplies & Material Expenses    
�x Rent Expenses        
�x Other Professional Service Fee     

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January-March 2027 

Brief Description: Kaligtasan ng Kababaihan aims to provide knowledge about related law and provisions, value 
respect to, and promote the rights of women.  

Location/Venue: TBA 
Methodology: RA 9710 is a comprehensive women's human rights law that seeks to eliminate discrimination 

through the recognition, protection, fulfilment, and promotion of the rights of Filipino women, 
especially those belonging in the marginalized sectors of the society. It conveys a framework of 
rights for women based directly on international law. Pursuant to this law is Executive Order 273 
that states the approval and adoption of Philippine Plan for Gender-Responsive Development, 
1995-2025. 

Success Indicators: Kaligtasan ng Kababaihan Seminar conducted 
Target Participants/ 
Beneficiaries : 

Local Youth (Women) in Pinamalayan 

Significance to the 
Municipality 

This activity has a great impact to the Youth in the Municipality on being aware for the laws and 
privilege of women.  

 
Prepared and Submitted by: 
         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SK NIGHT (GABI NG KABATAAN) 
Total Cost Required: Php 300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other maintenance & operating expenses     
 

Fund Source/Funding 
Scheme: 

 
General Fund 

Date of 
Implementation: 

April-June 2027 

Brief Description: It fosters camaraderie among its organization, officers and members of the Sangguniang 
Kabataan of the municipality gathered for the annual SK Socialization Night at the municipal park 
of Pinamalayan. 

Location/Venue: TBA 
Methodology: Conduct a general assembly where in all SK Chairman, LYDC & Local Youth are invited 
Success Indicators: SK night (Gabi ng Kabataan) conducted 
Target Participants/ 
Beneficiaries : 

SK Chairman, LYDC & Local Youth in Pinamalayan 

Significance to the 
Municipality 

This activity has a great impact to the Youth in the Municipality to interact in all youth in the 
Municipality. 

 
Prepared and Submitted by: 
         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: FORMULATION OF COMPREHENSIVE BARANGAY YOUTH DEVELOPMENT PLAN 
(CBYDP) OF 37 BARANGAY 

Total Cost Required: PHP 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Supplies & Material Expenses                      
�x Rent Expenses       
�x Other maintenance & operating expenses             

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

June-September 2027 

Brief Description: The Formulation of the Comprehensive Barangay Youth Development Plan (CBYDP) for 37 
barangays involves the creation of a detailed plan to address the needs and issues of the youth 
in each barangay. 

Location/Venue: TBA 
Methodology: The formulation of a simple methodology for the Community-Based Youth Development Program 

(CBYDP) in 37 barangays can be broken down into several key steps. These steps are designed 
to ensure a structured and participatory approach to addressing the needs of youth in the 
community. 
�x Needs Assessment 
�x Stakeholder Engagement 
�x Program Design 
�x Resource Allocation 
�x Implementation 
�x Monitoring and Evaluation (M&E) 
�x Sustainability Plan 
�x Reporting and Documentation 

Success Indicators: Formulation of CBYDP of 37 Barangay conducted 
Target Participants/ 
Beneficiaries : 

SK Chairman & Council in Pinamalayan 

Significance to the 
Municipality 

The formulation of the Comprehensive Barangay Youth Development Plan (CBYDP) for the 37 
barangays holds significant importance to the municipality as it directly impacts the development 
and empowerment of the youth sector. By creating a strategic and inclusive plan, the municipality 
can ensure that the needs, aspirations, and issues of the youth are addressed through targeted 
programs and initiatives. This plan fosters active youth participation in governance, promotes 
community-building, and encourages the development of leadership skills. Furthermore, it aligns 
with local government goals to enhance social cohesion, reduce youth-related challenges, and 
contribute to the overall progress of the municipality. The CBYDP also facilitates better resource 
allocation, improves local youth programs, and ensures a sustainable future for the next 
generation. 

 
Prepared and Submitted by: 

         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: INTER SCHOOL SPORTS DEVELOPMENT (PSCAA) 
Total Cost Required: Php 1,500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other maintenance & operating expenses      
�x Prizes          
�x Other Supplies & Material Expenses      
�x Rent Expenses         
�x Other Professional Service Fee       

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

September-December 2027 

Brief Description: This program aims to promote camaraderie among our youth through the conduct of sports 
activity. Furthermore, sports program should be based on meaningful participation that will serve 
as a common interest among our young people. 

Location/Venue: TBA 
Methodology: The local Government of Pinamalayan under the dynamic leadership of Mayor Aristeo A. Baldos, 

Jr., promotes healthy lifestyle among Pinamaleños through sports development program. 
Furthermore, we acknowledge the important role of our young people in the nation building. 
Currently, we have introduced several innovations that cater the needs of our youth in their 
economic and social aspect. 

Success Indicators: Inter School Sports Development (PSCAA)conducted 
Target Participants/ 
Beneficiaries : 

Athletes from different High School & Colleges  

Significance to the 
Municipality 

This activity has a great impact to the Youth in the Municipality to practice and develop their 
sportsmanship and camaraderie. 

 
Prepared and Submitted by: 
         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PROVISION OF CASH INCENTIVES FOR ATHLETES 
Total Cost Required: P 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Cash Incentives for Athletes                                    
 

Fund Source/Funding 
Scheme: 

Others 

Date of 
Implementation: 

January- December 2027 

Brief Description: Provision of cash incentives for athletes involves offering financial rewards to recognize and 
motivate athletes for their performance, achievements, or participation in sporting events. These 
incentives are typically given to enhance their commitment, encourage continued excellence, 
and support their training and competition costs. Cash incentives can be provided by 
governments, sports organizations, sponsors, or other stakeholders and may vary in amount 
based on the level of achievement, such as winning competitions, breaking records, or qualifying 
for high-level tournaments. 

Location/Venue: TBA 
Methodology: The methodology for the provision of cash incentives for athletes typically involves a structured 

process aimed at rewarding performance, encouraging motivation, and supporting athletes 
financially 

Success Indicators: Cash Incentives for Athletes provided 
Target Participants/ 
Beneficiaries : 

Athletes Youth in Pinamalayan 

Significance to the 
Municipality 

When athletes succeed, the community celebrates their achievements, fostering pride and a 
sense of sha�U�H�G�� �V�X�F�F�H�V�V���� �&�D�V�K�� �L�Q�F�H�Q�W�L�Y�H�V�� �U�H�I�O�H�F�W�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �U�H�F�R�J�Q�L�W�L�R�Q�� �R�I�� �W�K�H�� �Y�D�O�X�H��
athletes bring to the community. 

 
Prepared and Submitted by: 
         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SPORTS DEVELOPMENTAL LEAGUE 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other maintenance & operating expenses      
�x Prizes          
�x Other Supplies & Material Expenses      
�x Other Professional Service Fee                                  

Fund Source/Funding 
Scheme: 

GF 

Date of 
Implementation: 

January- December 2027 

Brief Description: The Developmental League is a year-round grassroots sports program designed to discover, 
nurture, and hone the athletic talents of the municipality's youth. Focusing on popular sports 
(such as basketball, volleyball, and/or indoor sports), this initiative serves as a productive 
alternative to screen time and street loitering, steering the youth away from illegal drugs and 
modern vices through structured, competitive sports. 

Location/Venue: Municipal Gymnasium / Covered Court or Selected Barangay Multi-Purpose Pavements (for 
decentralized/inter-barangay preliminary games) 

Methodology: �x Conduct Information dissemination across all barangays, coordination with local 
Sangguniang Kabataan, DepEd for official team registration and screening. 

�x Conduct basic sports clinic and sportsmanship seminar for participants and coaching staff 
�x Implementation of the league using a rule that governs in every sporting activity 
�x Awarding and evaluation of the projects impact. 

Success Indicators: Many youths joined and participated. Top-performing athletes identified and able to represents 
municipality in a higher meet. The participants meet new friends and learned sportsmanship in 
every situation. 

Target Participants/ 
Beneficiaries : 

The local youth of Pinamalayan, 17u, 15u and/or 13u, aspiring coaches and other sports 
enthusiasts. 

Significance to the 
Municipality 

This project directly aligns with the national government's mandate to promote physical fitness 
and sportsmanship (Article XIV, Section 19 of the Philippine Constitution). By investing in a year-
round developmental league, the Municipality actively fosters a culture of discipline, teamwork, 
and resilience among its future leaders. Furthermore, it strengthens community solidarity across 
barangays, reduces youth vagrancy and petty crime rates, and establishes the municipality as a 
proactive hub for grassroots athletic excellence. 

 
Prepared and Submitted by: 
         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PINAMALAYAN FILIPIINO-CHINESE FRIENDSHIP DAY 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Food Expenses 
�x Printing and Publication Expenses 
�x Rent Expenses 

o Venue- Set up 
o Lights and Sound 

�x Other Operational Expenses 
�x Fire Crackers 
�x Professional Services 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January-February 2027 

Brief Description: The Pinamalayan Filipino-Chinese Friendship Day Celebration is an annual event that highlights 
the strong cultural and historical ties between the Filipino and Chinese communities in the 
municipality. This celebration promotes unity, mutual respect, and cultural appreciation through 
various activities such as traditional performances, culinary showcases, exhibits, and 
educational programs. It serves as a platform to honor the contributions of the Filipino-Chinese 
�F�R�P�P�X�Q�L�W�\�� �L�Q�� �3�L�Q�D�P�D�O�D�\�D�Q�¶�V�� �V�R�F�L�D�O���� �H�F�R�Q�R�P�L�F���� �D�Q�G�� �F�X�O�W�X�U�D�O�� �G�H�Y�H�O�R�S�P�H�Q�W�� �Z�K�L�O�H�� �V�W�U�H�Q�J�W�K�H�Q�L�Q�J��
camaraderie and fostering lasting friendships. 

Location/Venue: Filipino-Chinese Friendship Arch, Municipal Park, Pinamalayan, Oriental Mindoro 
Methodology: The Cultural Enrichment Program will be implemented through strategic planning, capacity 

building, cultural events, community engagement, promotion, and regular evaluation to preserve 
�D�Q�G���S�U�R�P�R�W�H���3�L�Q�D�P�D�O�D�\�D�Q�¶�V���U�L�F�K���K�H�U�L�W�D�J�H���D�Q�G���D�U�W�L�V�W�L�F���W�U�D�G�L�W�L�R�Q�V�� 

Success Indicators: The success of this event will be measured by increased community participation, successful 
events, heritage preservation, media engagement, skills development, and sustained funding 
support. 

Target Participants/ 
Beneficiaries : 

General Public, the Academe, Cultural Workers, Youth, Local Artists and Groups 

Significance to the 
Municipality 

This program is vital to the Municipality of Pinamalayan as it preserves local heritage, fosters 
artistic expression, strengthens community identity, boosts tourism and economic opportunities, 
and promotes cultural pride and unity among its people. 

 
Prepared and Submitted by: 
         
 
RANDY S. RODIL                         Senior Tourism Operations Officer I          MO-THDD                   Social Development Sector 
(Proponent-Lead)             (Position/Designation)                                    (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: NATIONAL ARTS MONTH CELEBRATIOIN 
Total Cost Required: Php 1,500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Rental Expenses 
�x Cash Prizes 
�x Other MOOE 
�x Other Supplies and Materials 
�x Printing and Publication Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

February-March 2027 

Brief Description: The Pinamalayan National Arts Month Celebration every February showcases local artistic 
talents, preserves cultural heritage, and promotes creative expression through various 
performances, exhibitions, and workshops. 

Location/Venue: Municipal Park/Various Schools, Pinamalayan, Oriental Mindoro 
Methodology: This program will be implemented through strategic planning, capacity building, cultural events, 

community engagement, promotion, and regular evaluation to preserve and promote 
�3�L�Q�D�P�D�O�D�\�D�Q�¶�V���U�L�F�K���K�H�U�L�W�D�J�H���D�Q�G���D�U�W�L�V�W�L�F���W�U�D�G�L�W�L�R�Q�V�� 

Success Indicators: The success of this event will be measured by increased community participation, successful 
events, heritage preservation, media engagement, skills development, and sustained funding 
support. 

Target Participants/ 
Beneficiaries : 

General Public, the Academe, Cultural Workers, Youth, Local Artists and Groups 

Significance to the 
Municipality 

This program is vital to the Municipality of Pinamalayan as it preserves local heritage, fosters 
artistic expression, strengthens community identity, boosts tourism and economic opportunities, 
and promotes cultural pride and unity among its people. 

 
Prepared and Submitted by: 
         
 
RANDY S. RODIL                         Senior Tourism Operations Officer I          MO-THDD                   Social Development Sector 
(Proponent-Lead)             (Position/Designation)                                    (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: CENTURION FESTIVAL CELEBRATION 
Total Cost Required: Php 2,150,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Cash Prizes 
�x Other MOOE 
�x Rental Expenses 
�x Other Supplies and Materials 
�x Professional Expenses 
�x Travelling Expenses 
�x Printing and Publications 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

March-April 2027 

Brief Description: The Pinamalayan Centurion Festival is a vibrant annual event held in Pinamalayan, Oriental 
Mindoro, during Holy Week. 
 
A Centurion was a professional officer in the ancient Roman army, responsible for leading a 
century�² a unit that originally consisted of 100 soldiers, though its size varied over time. 
Centurions played a crucial role in maintaining discipline, strategy, and leadership on the 
battlefield. 

Location/Venue: Municipal Park, Pinamalayan, Oriental Mindoro 
Methodology: This program will be implemented through strategic planning, capacity building, cultural events, 

community engagement, promotion, and regular evaluation to preserve and promote 
�3�L�Q�D�P�D�O�D�\�D�Q�¶�V���U�L�F�K���K�H�U�L�W�D�J�H���D�Q�G���D�U�W�L�V�W�L�F���W�U�D�G�L�W�L�R�Q�V�� 

Success Indicators: The success of this event will be measured by increased community participation, successful 
events, heritage preservation, media engagement, skills development, and sustained funding 
support. 

Target Participants/ 
Beneficiaries : 

General Public, the Academe, Cultural Workers, Youth, Local Artists and Groups 

Significance to the 
Municipality 

This program is vital to the Municipality of Pinamalayan as it preserves local heritage, fosters 
artistic expression, strengthens community identity, boosts tourism and economic opportunities, 
and promotes cultural pride and unity among its people. 

 
Prepared and Submitted by: 
         
 
RANDY S. RODIL                         Senior Tourism Operations Officer I          MO-THDD                   Social Development Sector 
(Proponent-Lead)             (Position/Designation)                                    (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: ANNUAL CULTURAL STAGE PLAY 
Total Cost Required: Php1,500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Rental Expenses 
�x Other MOOE 
�x Other Supplies and Materials 
�x Professional Services 
�x Printing and Publication 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

March-April 2027 

Brief Description: The activity is a cultural presentation of Filipino custom and tradition, whereby through the long 
years of practice, has been enthusiastically, witnesses as its season comes. The Cultural Stage 
Presentation has become invaluable spice of the Town's Annual Founding Anniversary, the 
Bahaghari Festival at the same time, and the Town Fiesta celebration. This is to boost attraction 
both local and foreign and to conserve Pinamaleños culture, values and faith. 

Location/Venue: Municipal Park, Pinamalayan, Oriental Mindoro 
Methodology: This program will be implemented through strategic planning, capacity building, cultural events, 

community engagement, promotion, and regular evaluation to preserve and promote 
�3�L�Q�D�P�D�O�D�\�D�Q�¶�V���U�L�F�K���K�H�U�L�W�D�J�H���D�Q�G���D�U�W�L�V�W�L�F���W�U�D�G�L�W�L�R�Q�V�� 

Success Indicators: The success of this event will be measured by increased community participation, successful 
events, heritage preservation, media engagement, skills development, and sustained funding 
support. 

Target Participants/ 
Beneficiaries : 

General Public, the Academe, Cultural Workers, Youth, Local Artists and Groups 

Significance to the 
Municipality 

This program is vital to the Municipality of Pinamalayan as it preserves local heritage, fosters 
artistic expression, strengthens community identity, boosts tourism and economic opportunities, 
and promotes cultural pride and unity among its people. 

 
Prepared and Submitted by: 
         
 
RANDY S. RODIL                         Senior Tourism Operations Officer I          MO-THDD                   Social Development Sector 
(Proponent-Lead)             (Position/Designation)                                    (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: ARAW NG KAGITINGAN 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Rental Expenses 
�x Other MOOE 
�x Other Supplies and Materials 
�x Printing and Publication 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

April 2027 

Brief Description: Araw ng Kagitingan (Filipino for Day of Valor), also known as Bataan Day or Bataan and 
Corregidor Day, is a national observance in the Philippines which commemorates the fall of 
Bataan during World War II. 

Location/Venue: Municipal Park, Pinamalayan, Oriental Mindoro 
Methodology: This program will be implemented through strategic planning, capacity building, cultural events, 

community engagement, promotion, and regular evaluation to preserve and promote 
�3�L�Q�D�P�D�O�D�\�D�Q�¶�V���U�L�F�K���K�H�U�L�W�D�J�H���D�Q�G���D�U�W�L�V�W�L�F���W�U�D�G�L�W�L�R�Q�V�� 

Success Indicators: The success of this event will be measured by increased community participation, successful 
events, heritage preservation, media engagement, skills development, and sustained funding 
support. 

Target Participants/ 
Beneficiaries : 

General Public, the Academe, Cultural Workers, Youth, Local Artists and Groups 

Significance to the 
Municipality 

This program is vital to the Municipality of Pinamalayan as it preserves local heritage, fosters 
artistic expression, strengthens community identity, boosts tourism and economic opportunities, 
and promotes cultural pride and unity among its people. 

 
Prepared and Submitted by: 
         
 
RANDY S. RODIL                         Senior Tourism Operations Officer I          MO-THDD                   Social Development Sector 
(Proponent-Lead)             (Position/Designation)                                    (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PINAMALAYAN FOUNDING ANNIVERSARY CELEBRATION/BAHAGHARI FESTIVAL 
CELEBRATION 

Total Cost Required: Php 15,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Cash Prizes 
�x Rental Expenses 
�x Other MOOE 
�x Professional Services 
�x Other Supplies and Materials 
�x Travelling Expenses 
�x Board and Lodging Expenses 
�x Printing and Publication Expenses 
�x Donations (Financial Assistance) 
�x Office Supplies 
 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

March-April 2027 

Brief Description: The event is highlighted by a week-long series of competitions, variety shows, beauty pageant 
and other forms of wholesome entertainments. The traditional attractions has become part of the 
Cultural Heritage of Pinamalayeños. 

Location/Venue: Municipal Park, Pinamalayan, Oriental Mindoro 
Methodology: This program will be implemented through strategic planning, capacity building, cultural events, 

community engagement, promotion, and regular evaluation to preserve and promote 
�3�L�Q�D�P�D�O�D�\�D�Q�¶�V���U�L�F�K���Keritage and artistic traditions. 

Success Indicators: The success of this event will be measured by increased community participation, successful 
events, heritage preservation, media engagement, skills development, and sustained funding 
support. 

Target Participants/ 
Beneficiaries : 

General Public, the Academe, Cultural Workers, Youth, Local Artists and Groups 

Significance to the 
Municipality 

This program is vital to the Municipality of Pinamalayan as it preserves local heritage, fosters 
artistic expression, strengthens community identity, boosts tourism and economic opportunities, 
and promotes cultural pride and unity among its people. 

 
Prepared and Submitted by: 
         
 
RANDY S. RODIL                         Senior Tourism Operations Officer I          MO-THDD                   Social Development Sector 
(Proponent-Lead)             (Position/Designation)                                    (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PROVINCIAL PANDANGGITAB FESTIVAL AND SANTACRUZAN 
Total Cost Required: Php 2,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Donations (Financial Assistance) 
�x Board and Lodging 
�x Other MOOE 
�x Rental Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

March-April 2027 

Brief Description: The Participation of Pinamalayan in Oriental Mindoro's Pandang-Gitán Street Dancing 
�&�R�P�S�H�W�L�W�L�R�Q���V�K�R�Z�F�D�V�H�V���W�K�H���W�R�Z�Q�¶�V���U�L�F�K���F�X�O�W�X�U�D�O���K�H�U�L�W�D�J�H���W�K�U�R�X�J�K���Y�L�E�U�D�Q�W���F�K�R�U�H�R�J�U�D�S�K�\�����F�R�O�R�U�I�X�O��
costumes, and synchronized performances, c�H�O�H�E�U�D�W�L�Q�J���W�K�H���S�U�R�Y�L�Q�F�H�¶�V���W�U�D�G�L�W�L�R�Q�D�O���I�R�O�N���G�D�Q�F�H���D�Q�G��
fostering local pride and unity. 

Location/Venue: Municipal Park, Pinamalayan, Oriental Mindoro 
Methodology: This program will be implemented through strategic planning, capacity building, cultural events, 

community engagement, promotion, and regular evaluation to preserve and promote 
�3�L�Q�D�P�D�O�D�\�D�Q�¶�V���U�L�F�K���K�H�U�L�W�D�J�H���D�Q�G���D�U�W�L�V�W�L�F���W�U�D�G�L�W�L�R�Q�V�� 

Success Indicators: The success of this event will be measured by increased community participation, successful 
events, heritage preservation, media engagement, skills development, and sustained funding 
support. 

Target Participants/ 
Beneficiaries : 

General Public, the Academe, Cultural Workers, Youth, Local Artists and Groups 

Significance to the 
Municipality 

This program is vital to the Municipality of Pinamalayan as it preserves local heritage, fosters 
artistic expression, strengthens community identity, boosts tourism and economic opportunities, 
and promotes cultural pride and unity among its people. 

 
Prepared and Submitted by: 
         
 
RANDY S. RODIL                         Senior Tourism Operations Officer I          MO-THDD                   Social Development Sector 
(Proponent-Lead)             (Position/Designation)                                    (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PHILIPPINE INDEPENDENCE DAY CELEBRATION 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Rental Expenses 
�x Other MOOE 
�x Printing and Publication Expenses 
�x Other Supplies and Materials Expenses 
�x Professional Services 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

June 2027 

Brief Description: The Philippine Independence Day Celebration in Pinamalayan is a patriotic event honoring 
the �F�R�X�Q�W�U�\�¶�V���I�U�H�H�G�R�P���W�K�U�R�X�J�K���I�O�D�J-raising ceremonies, cultural performances, and community 
activities that promote nationalism, historical awareness, and unity among its people. 

Location/Venue: Municipal Park, Pinamalayan, Oriental Mindoro 
Methodology: This program will be implemented through strategic planning, capacity building, cultural events, 

community engagement, promotion, and regular evaluation to preserve and promote 
�3�L�Q�D�P�D�O�D�\�D�Q�¶�V���U�L�F�K���K�H�U�L�W�D�J�H���D�Q�G���D�U�W�L�V�W�L�F���W�U�D�G�L�W�L�R�Q�V�� 

Success Indicators: The success of this event will be measured by increased community participation, successful 
events, heritage preservation, media engagement, skills development, and sustained funding 
support. 

Target Participants/ 
Beneficiaries : 

General Public, the Academe, Cultural Workers, Youth, Local Artists and Groups 

Significance to the 
Municipality 

This program is vital to the Municipality of Pinamalayan as it preserves local heritage, fosters 
artistic expression, strengthens community identity, boosts tourism and economic opportunities, 
and promotes cultural pride and unity among its people. 

 
Prepared and Submitted by: 
         
 
RANDY S. RODIL                         Senior Tourism Operations Officer I          MO-THDD                   Social Development Sector 
(Proponent-Lead)             (Position/Designation)                                    (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PARTICIPATION TO THE ANNUAL PROVINCIAL FOUNDING ANNIVERSARY 
CELEBRATION 

Total Cost Required: Php 4,850,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Donations (Financial Assistance) 
�x Other MOOE 
�x Rental Expenses 
�x Travelling Expenses 
�x Other Supplies and Materials Expenses 
�x Board and Lodging Expenses 
�x Professional Services 
�x Printing and Publication Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

October-November 2027 

Brief Description: The Participation of Pinamalayan in the Oriental Mindoro Founding Anniversary Celebration 
�K�L�J�K�O�L�J�K�W�V�� �W�K�H�� �W�R�Z�Q�¶�V�� �S�U�L�G�H�� �D�Q�G�� �X�Q�L�W�\�� �W�K�U�Rugh active involvement in cultural performances, 
�H�[�K�L�E�L�W�L�R�Q�V���� �D�Q�G�� �Y�D�U�L�R�X�V�� �S�U�R�J�U�D�P�V�� �W�K�D�W�� �K�R�Q�R�U�� �W�K�H�� �S�U�R�Y�L�Q�F�H�¶�V�� �K�L�V�W�R�U�\���� �D�F�K�L�H�Y�H�P�H�Q�W�V���� �D�Q�G�� �U�L�F�K��
heritage. 

Location/Venue: Calapan City, Oriental Mindoro 
Methodology: This program will be implemented through strategic planning, capacity building, cultural events, 

community engagement, promotion, and regular evaluation to preserve and promote 
�3�L�Q�D�P�D�O�D�\�D�Q�¶�V���U�L�F�K���K�H�U�L�W�D�J�H���D�Q�G���D�U�W�L�V�W�L�F���W�U�D�G�L�W�L�R�Q�V�� 

Success Indicators: The success of this event will be measured by increased community participation, successful 
events, heritage preservation, media engagement, skills development, and sustained funding 
support. 

Target Participants/ 
Beneficiaries : 

General Public, the Academe, Cultural Workers, Youth, Local Artists and Groups 

Significance to the 
Municipality 

This program is vital to the Municipality of Pinamalayan as it preserves local heritage, fosters 
artistic expression, strengthens community identity, boosts tourism and economic opportunities, 
and promotes cultural pride and unity among its people. 

 
Prepared and Submitted by: 
         
 
RANDY S. RODIL                         Senior Tourism Operations Officer I          MO-THDD                   Social Development Sector 
(Proponent-Lead)             (Position/Designation)                                    (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: BARAKA SABALANGAW TRADE FAIR AND CULTURAL EVENTS 
Total Cost Required: P5,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Donations (Financial Assistance) 
�x Other MOOE 
�x Other Supplies and Materials Expenses 
�x Professional Services Expenses  
�x Printing and Publication Expenses 
�x Rental Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

October-December 2027 

Brief Description: An economic and cultural activity held during the month of December where influx of local and 
foreign travelers is expected given the number of holidays during this season.   

Location/Venue: Pinamalayan, Oriental Mindoro 
Methodology: This program will be implemented through strategic planning, capacity building, cultural events, 

community engagement, promotion, and regular evaluation to preserve and promote 
�3�L�Q�D�P�D�O�D�\�D�Q�¶�V���U�L�F�K���K�H�U�L�W�D�J�H���D�Q�G���D�U�W�L�V�W�L�F���W�U�D�G�L�W�L�R�Q�V�� 

Success Indicators: The success of this event will be measured by increased community participation, successful 
events, heritage preservation, media engagement, skills development, and sustained funding 
support. 

Target Participants/ 
Beneficiaries : 

General Public, the Academe, Cultural Workers, Youth, Local Artists and Groups 

Significance to the 
Municipality 

This program is vital to the Municipality of Pinamalayan as it preserves local heritage, fosters 
artistic expression, strengthens community identity, boosts tourism and economic opportunities, 
and promotes cultural pride and unity among its people. 

 
Prepared and Submitted by: 
         
 
RANDY S. RODIL                         Senior Tourism Operations Officer I          MO-THDD                   Social Development Sector 
(Proponent-Lead)             (Position/Designation)                                    (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: CONDUCT OF CULTURAL MAPPING 
Total Cost Required: Php 2,500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Preparatory Phase 
o Project Proposal and Planning Meetings 
o Training for Cultural Mappers 

�x Data Collection and Fieldwork 
o Research Materials 
o Transportation for Fieldwork 
o Honoraria for Resource Persons and Community Elders 
o Data Processing and Validation 

�x Mapping and Validation 
�x Presentation and Dissemination 
�x Sustainability and Capacity Building 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January-December 2027 

Brief Description: Cultural mapping is a systematic process of identifying, documenting, and preserving the tangible 
and intangible cultural heritage of a community. It involves gathering data on historical sites, 
traditions, languages, crafts, festivals, and other cultural elements through research, interviews, 
and fieldwork. The process aims to create an inventory of cultural assets to support heritage 
conservation, policy-making, and cultural tourism. Cultural mapping is often conducted by local 
government units, cultural agencies, or academic institutions in collaboration with community 
members to ensure authenticity and inclusivity in preserving cultural identity. 

Location/Venue: Pinamalayan, Oriental Mindoro 
Methodology: This program will be implemented through strategic planning, capacity building, cultural events, 

community engagement, promotion, and regular evaluation to preserve and promote 
�3�L�Q�D�P�D�O�D�\�D�Q�¶�V���U�L�F�K���K�H�U�L�W�D�J�H���D�Q�G���D�U�W�L�V�W�L�F���W�U�D�G�L�W�L�R�Q�V�� 

Success Indicators: The success of this event will be measured by increased community participation, successful 
events, heritage preservation, media engagement, skills development, and sustained funding 
support. 

Target Participants/ 
Beneficiaries : 

General Public, the Academe, Cultural Workers, Youth, Local Artists and Groups 

Significance to the 
Municipality 

This program is vital to the Municipality of Pinamalayan as it preserves local heritage, fosters 
artistic expression, strengthens community identity, boosts tourism and economic opportunities, 
and promotes cultural pride and unity among its people. 

 
Prepared and Submitted by: 
         
 
RANDY S. RODIL                         Senior Tourism Operations Officer I          MO-THDD                   Social Development Sector 
(Proponent-Lead)             (Position/Designation)                                    (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: ACTIVE CASE MASS SCREENING  
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Medical Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

2nd Quarter (April to June 2027) 

Brief Description: Active Case finding for Pulmonary Tuberculosis through provisions of free x-ray and other health 
services 

Location/Venue: Municipality of Pinamalayan 
Methodology: Assessment and Check-up  
Success Indicators: Treatment success rate for TB significantly increases 
Target Participants/ 
Beneficiaries : 

400 Relative of known TB Patients, as well as other marginalized sector 

Significance to the 
Municipality 

To prevent the spread of communicable disease. 
 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: TB AWARENESS CAMPAIGN ON SCHOOLS 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks 
�x Office Supplies       
�x Medical Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

3rd Quarter (July to September 2027) 

Brief Description: The Tuberculosis (TB) Awareness Campaign in Schools aims to educate students, teachers, 
and school personnel on the causes, transmission, prevention, and treatment of TB. The 
campaign will focus on early detection, reducing stigma, and promoting health-seeking behavior 
among young individuals. Through interactive lectures, information drives, and distribution of 
educational materials, the program seeks to empower the school community to become 
advocates of TB prevention and control. 

Location/Venue: Selected public and private elementary and secondary schools in Pinamalayan, Oriental 
Mindoro 

Methodology: �x Coordination with the Department of Education (DepEd) and school administrators  
�x Conduct of health education sessions (lectures, forums, and open discussions)  
�x Use of IEC materials such as posters, brochures, and audio-visual presentations  
�x Integration of TB awareness into school health activities  
�x Open forum and question-and-answer portion to address misconceptions  
�x Referral of suspected TB cases to the Municipal Health Office 

Success Indicators: �x Increased awareness and knowledge on TB among students and school personnel  
�x Increased number of referrals for TB screening from schools  
�x Improved health-seeking behavior among students and families  
�x Reduction in stigma and misconceptions about TB 

Target Participants/ 
Beneficiaries : 

�x 400 participants. 
�x Elementary and secondary students  
�x Teachers and school personnel  
�x Parent-Teacher Associations (PTAs) 

Significance to the 
Municipality 

�7�K�L�V���S�U�R�M�H�F�W���V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���7�%���F�R�Q�W�U�R�O���S�U�R�J�U�D�P���E�\���S�U�R�P�R�W�L�Q�J���H�D�U�O�\���D�Z�D�U�H�Q�H�V�V��
and prevention at a young age. Schools serve as strategic venues for health education, allowing 
the LGU to reach a wider population and influence families through students. By increasing 
awareness and early detection, the municipality can reduce TB transmission, improve treatment 
outcomes, and contribute to a healthier and more productive community. 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 
 

Activity Title: BARANGAY TB ASSEMBLIES 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks 
�x Office Supplies       
�x Medical Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

2ND Quarter (Apr to June 2027) 

Brief Description: The Barangay TB Assemblies are community-based gatherings aimed at increasing awareness, 
early detection, and prevention of tuberculosis at the grassroots level. These assemblies will 
serve as a platform to educate residents on TB signs and symptoms, modes of transmission, 
prevention strategies, and the importance of early consultation and treatment adherence 

Location/Venue: Selected barangay halls, covered courts, or other accessible community venues in 
Pinamalayan, Oriental Mindoro  

Methodology: The conduct of the Barangay TB Assemblies will involve coordinated efforts between the 
Municipal Health Office and barangay officials. Activities will include health education sessions, 
interactive discussions, testimonies from TB patients or survivors, and orientation on available 
TB services. Information, education, and communication (IEC) materials will be distributed, and 
on-site services such as symptom screening and referral for testing may also be facilitated. The 
approach will be participatory, encouraging community involvement and open dialogue to 
address misconceptions and stigma related to TB 

Success Indicators: Increased community awareness on TB 
Target Participants/ 
Beneficiaries : 

400 participants from different barangay include barangay residents, particularly individuals at 
risk of TB, identified TB patients, and their family members. Barangay officials, Barangay Health 
Workers (BHWs), community volunteers, and local leaders will also be actively involved as 
partners in the implementation of the assemblies 

Significance to the 
Municipality 

�7�K�H���%�D�U�D�Q�J�D�\���7�%���$�V�V�H�P�E�O�L�H�V���F�R�Q�W�U�L�E�X�W�H���V�L�J�Q�L�I�L�F�D�Q�W�O�\���W�R���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���S�X�E�O�L�F���K�H�D�O�W�K���J�R�D�O�V���E�\��
bringing essential TB services closer to the community. It strengthens early detection, ensures 
better treatment compliance, and helps reduce the spread of TB. By empowering communities 
with knowledge and support systems, the program enhances overall health outcomes, reduces 
�K�H�D�O�W�K�F�D�U�H���F�R�V�W�V���L�Q���W�K�H���O�R�Q�J���W�H�U�P�����D�Q�G���V�X�S�S�R�U�W�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���D�F�K�L�H�Y�L�Q�J���D���7�%-
free community  

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 
 

Activity Title: TB SURVIVAL TESTIMONIAL PROGRAM 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Medical Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

4th Quarter (Oct to Dec 2027) 

Brief Description: The TB Survival Testimonial Program is an advocacy and support initiative that highlights the 
real-life experiences of individuals who have successfully completed tuberculosis (TB) treatment. 
Through storytelling and personal testimonies, the program aims to inspire current TB patients, 
reduce stigma, and promote awareness in the community. It also serves as a platform to educate 
the public on the importance of early consultation, adherence to treatment, and community 
support in fighting TB 

Location/Venue: The program will be conducted at accessible community venues such as the Municipal Health 
Office, barangay halls, or during scheduled health events and assemblies within Pinamalayan 
to ensure wider participation 

Methodology: The program will be implemented through organized testimonial sessions where TB survivors 
are invited to share their journey�² from diagnosis to recovery 

Success Indicators: Success of the program will be measured through increased awareness on TB, improved 
attitude toward TB patients, and enhanced treatment adherence among current patients 

Target Participants/ 
Beneficiaries : 

The primary beneficiaries include current TB patients, TB survivors, and their families. Secondary 
participants include community members, barangay health workers, and local leaders who play 
a vital role in supporting TB control efforts 

Significance to the 
Municipality 

�7�K�L�V���S�U�R�J�U�D�P���F�R�Q�W�U�L�E�X�W�H�V���W�R���V�W�U�H�Q�J�W�K�H�Q�L�Q�J���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���7�%���F�R�Q�W�U�R�O���H�I�I�R�U�W�V���E�\���S�U�R�P�R�W�L�Q�J���D��
more supportive and informed community. By reducing stigma and encouraging treatment 
adherence, it helps improve treatment success rates and prevents further transmission of TB. 
Ultimately, it supports the goal of a healthier and more resilient Pinamalayan. 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 
 

Activity Title: WORLD TB DAY CELEBRATION 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

1st Quarter (January to March 2027) 

Brief Description: Municipal Celebration of World TB Day  
Location/Venue: Municipality of Pinamalayan 
Methodology: Lecture and Symposium 
Success Indicators: Attendees will know the importance of treatment for TB  
Target Participants/ 
Beneficiaries : 

TB patients, relatives and others 

Significance to the 
Municipality 

Increase awareness on certain causes like TB and ways to prevent and the treatment regimen 
 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 
 

Activity Title: NATIONAL TB DAY CELEBRATION 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Medical Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

3rd Quarter (July to September 2027) 

Brief Description: The National TB Day Celebration is an annual activity led by the Municipal Health Office to raise 
awareness about tuberculosis, promote early detection, and encourage treatment adherence. 
The activity will highlight the importance of community participation in ending TB through 
education, free services, and recognition of partners supporting the TB program. It also serves 
as a platform to strengthen advocacy efforts and reduce stigma among TB patients. 

Location/Venue: The activity will be conducted in a central and accessible venue in Pinamalayan, such as the 
Municipal Covered Court or Municipal Hall grounds, to accommodate participants from different 
barangays 

Methodology: The celebration will include a short program composed of health education sessions, testimonies 
from TB survivors, and distribution of information materials. Free TB services such as screening 
and consultation may also be provided. Recognition of barangays and partners with outstanding 
performance in TB control will be conducted to encourage continued support. Coordination with 
barangay officials and health workers will ensure active participation from the community 

Success Indicators: Success of the activity will be measured through increased awareness of TB among 
participants, number of individuals screened or referred for TB testing, and active participation 
of barangays and stakeholders 

Target Participants/ 
Beneficiaries : 

The primary beneficiaries include current TB patients, TB survivors, and their families. Secondary 
participants include community members, barangay health workers, and local leaders who play 
a vital role in supporting TB control efforts 

Significance to the 
Municipality 

�7�K�H���1�D�W�L�R�Q�D�O���7�%���'�D�\���&�H�O�H�E�U�D�W�L�R�Q���V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���F�R�Q�W�U�R�O�O�L�Q�J���D�Q�G��
eventually eliminating tuberculosis. It promotes a healthier community by encouraging early 
diagnosis and proper treatment while reducing stigma associated with the disease. Through this 
activity, the local government reinforces its role in protecting public health and improving the 
quality of life of its constituents 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: NATIONAL LUNG MONTH CELEBRATION 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

3rd Quarter (July to September 2027) 

Brief Description: Municipal Celebration of Lung Month  
Location/Venue: Municipality of Pinamalayan 
Methodology: Lecture and Symposium 
Success Indicators: Attendees will know the importance of treatment for TB  
Target Participants/ 
Beneficiaries : 

TB patients, relatives and others 

Significance to the 
Municipality 

Increase awareness on certain causes like TB and ways to prevent and the treatment regimen 
 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: AIDS CANDLELIGHT MEMORIAL DAY CELEBRATION 
Total Cost Required: Php 50,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

2nd Quarter (April to June 2027) 

Brief Description: This activity commemorates individuals who have lost their lives to HIV and AIDS. It is a solemn 
event aimed at remembering their lives and raising awareness about HIV prevention, early 
testing, and treatment adherence. The candlelight ceremony also serves as a call for community 
solidarity and compassion toward people living with HIV 

Location/Venue: Municipal Plaza or Covered Court, Pinamalayan, accessible to the public. 
Methodology: A ceremonial candlelight gathering will be conducted, featuring speeches from health officials, 

testimonials from affected families, and a moment of reflection. Health information materials and 
messages on HIV prevention and treatment will also be shared. 

Success Indicators: Successful conduct of the AIDS Candlelight Memorial Day Celebration demonstrated by active 
community participation, increased HIV/AIDS awareness and advocacy, strengthened support 
for people living with HIV/AIDS, and meaningful observance of the memorial activities. 

Target Participants/ 
Beneficiaries : 

LGBTQIA+ Community, Municipal Officials and Functionaries 

Significance to the 
Municipality 

This program strengthens public health advocacy, promotes compassion for people living with 
HIV, and encourages community engagement in HIV prevention and support services. 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: LGBTQIA AWARENESS SYMPOSIUM 
Total Cost Required: Php 50,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

4th Quarter (October to December 2027) 

Brief Description: The symposium educates the public about LGBTQIA+ issues, promotes equality and inclusion, 
and raises awareness on health concerns specific to the LGBTQIA+ community. It also 
encourages dialogue to reduce stigma and discrimination while improving access to health 
services for sexual minorities. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The program will include lectures, interactive discussions, and question-and-answer sessions 

with resource speakers specializing in LGBTQIA+ rights, health, and wellness. Educational 
materials will be distributed to reinforce learning. 

Success Indicators: Increased understanding of LGBTQIA+ issues among participants. Engagement and 
participation in discussions 

Target Participants/ 
Beneficiaries : 

150 LGBTQIA+ community members, Youth groups, educators, and community leaders  
 

Significance to the 
Municipality 

�7�K�H�� �V�\�P�S�R�V�L�X�P�� �I�R�V�W�H�U�V�� �L�Q�F�O�X�V�L�Y�L�W�\�� �D�Q�G�� �U�H�V�S�H�F�W�� �I�R�U�� �G�L�Y�H�U�V�L�W�\���� �V�W�U�H�Q�J�W�K�H�Q�V�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V��
commitment to human rights, and supports the creation of a more accepting and informed 
community. 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: YOUTH DEVELOPMENT SESSION  
Total Cost Required: Php 20,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

1ST-2ND Quarter 2027 (January-June 2027) 

Brief Description: The HIV/AIDS Awareness Session aims to educate the public about HIV and AIDS, including its 
modes of transmission, prevention, treatment, and the importance of early testing and 
counseling. The activity also seeks to reduce stigma and discrimination against people living with 
HIV (PLHIV) by promoting accurate information, empathy, and community support while 
encouraging access to available health services. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The program will include lectures, interactive discussions, audio-visual presentations, and 

question-and-answer sessions facilitated by healthcare professionals and resource speakers 
knowledgeable in HIV/AIDS prevention and management. 

Success Indicators: Increased understanding of LGBTQIA+ issues among participants. Engagement and 
participation in discussions 

Target Participants/ 
Beneficiaries : 

Youth groups, community members, students, educators, workplace representatives, and other 
stakeholders in the Municipality of Pinamalayan 

Significance to the 
Municipality 

�7�K�H���+�,�9���$�,�'�6���$�Z�D�U�H�Q�H�V�V���6�H�V�V�L�R�Q���V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���S�X�E�O�L�F���K�H�D�O�Wh promotion efforts 
by encouraging responsible health practices, early testing, and prevention strategies. It also 
promotes a more informed, compassionate, and stigma-free community, contributing to the 
overall health and well-being of the people of Pinamalayan. 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: COMMUNITY-BASED HIV SCREENING TRAINING 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Medical Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

4th Quarter (October to December 2027) 

Brief Description: The Community-Based HIV Screening Training is designed to equip health workers, volunteers, 
and barangay health personnel with the knowledge and skills to conduct HIV screening within 
the community. The training covers HIV basics, counseling, confidentiality, rapid testing 
procedures, and referral mechanisms for confirmatory testing and treatment. By empowering 
local health workers, this initiative aims to increase early detection, reduce stigma, and improve 
access to HIV care and prevention services. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The training will use a mix of lectures, interactive discussions, hands-on demonstrations, and 

role-playing exercises. Participants will practice conducting rapid HIV tests, client counseling, 
and proper documentation. Case studies and group activities will reinforce practical learning and 
problem-solving in real community settings. 

Success Indicators: Number of participants successfully completing the training 
Target Participants/ 
Beneficiaries : 

Barangay Health Workers (BHWs), Nurses and midwives, Community volunteers involved in 
health programs  

Significance to the 
Municipality 

�7�K�L�V���W�U�D�L�Q�L�Q�J���V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���U�H�V�S�R�Q�V�H���W�R���+�,�9���E�\���E�X�L�O�G�L�Q�J���O�R�F�D�O���F�D�S�D�F�L�W�\���I�R�U���H�D�U�O�\��
detection and intervention. It contributes to public health safety, reduces HIV-related stigma, and 
ensures that residents receive timely and appropriate care. In the long term, it supports a 
healthier community and promotes awareness of HIV prevention and treatment options. 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: TRAINING FOR BAKUNA CHAMPIONS 
Total Cost Required: Php 50,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

2ND Quarter (April-June 2027) 

Brief Description: The Training for Bakuna Champions aims to equip participants with accurate knowledge and 
effective communication skills on immunization and vaccine advocacy. The activity seeks to 
strengthen community awareness on the importance, safety, and benefits of vaccines, address 
vaccine hesitancy and misinformation, and empower participants to become advocates for 
routine immunization and public health promotion within their respective communities. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The training will include lectures, workshops, interactive discussions, role-playing activities, and 

question-and-answer sessions facilitated by healthcare professionals and immunization program 
coordinators. Educational and advocacy materials will also be distributed to support participants 
in conducting community-based vaccine promotion activities. 

Success Indicators: Increased knowledge and understanding of immunization and vaccine-preventable diseases 
among participants 

Target Participants/ 
Beneficiaries : 

Barangay health workers, youth leaders, parent leaders, community volunteers, educators, and 
other community representatives in the Municipality of Pinamalayan 

Significance to the 
Municipality 

�7�K�H���7�U�D�L�Q�L�Q�J�� �I�R�U���%�D�N�X�Q�D�� �&�K�D�P�S�L�R�Q�V���V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���L�P�P�X�Q�L�]�D�W�L�R�Q���S�U�R�J�U�D�P���E�\��
developing community-based advocates who can help promote vaccine confidence and 
encourage higher immunization coverage. It supports disease prevention efforts, protects public 
health, and contributes to building healthier and more informed communities in Pinamalayan. 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: NUTRITION MONTH CELEBRATION  
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

3rd Quarter (April -July 2027) 

Brief Description: For th�L�V�� �\�H�D�U�¶�V�� �1�X�W�U�L�W�L�R�Q�� �0�R�Q�W�K�� �&�H�O�H�E�U�D�W�L�R�Q���� �Z�H�� �Z�L�O�O�� �E�H�� �I�R�F�X�V�L�Q�J�� �R�X�U�� �H�I�I�R�U�W�V�� �L�Q�W�R�� �S�U�R�Y�L�G�L�Q�J�� �I�R�U��
vitamins and milk to our malnourished children in the municipality. As per the order of our 
Chairperson in the Provincial Nutrition Council, the Nutrition Month should focus on giving 
enough nutrition and supplements towards those children who are actually affected. The 
province of Oriental Mindoro has been one of the provinces with high prevalence of malnutrition 
and illiteracy. These two challenges should be addressed hand in hand.  

Location/Venue: Municipality of Pinamalayan 
Methodology: Lecture and Training 
Success Indicators: Successful celebration of Nutrition Month demonstrated by active participation of learners and 

stakeholders, increased awareness on proper nutrition and healthy lifestyle practices, and 
effective implementation of nutrition-related activities promoting health and wellness in the 
community/school. 

Target Participants/ 
Beneficiaries : 

MHO Staff/BNS/  

Significance to the 
Municipality 

The Nutrition Month aims to highlight the importance of nutrition in recovery. Stimulate 
discussions on how to build back better the design and delivery of nutrition interventions. 
Encourage the participation of various sectors to promote nutrition. To implement evidence-
based and innovative solutions to increase resilience and improved nutrition outcomes. Influence 
decision-makers to ensure that nutrition is part of the development agenda in the coming 
administration 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: INFANT AND YOUNG CHILD FEEDING (IYCF) TRAINING   
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

2nd Quarter (June 2027) 

Brief Description: In 2004, infant and young child feeding practices in the country were assessed using the WHO 
assessment protocol and rated poor to fair. Findings showed four out of ten newborns were 
initiated to breastfeeding within an hour after birth, three out of ten infants less than six months 
were exclusively breastfed and the median duration of breastfeeding was only thirteen months.  
The assessment also found out that complementary foods were introduced too early, at the age 
of less than two months. These poor practices needed urgent action and aggressive sustained 
interventions. One of which is training our Barangay Nutrition Scholars who implement IYCF 
program at the barangay level. 

Location/Venue: Municipality of Pinamalayan 
Methodology: Lecture and Training 
Success Indicators: Successful conduct of the Infant and Young Child Feeding (IYCF) Training demonstrated by 

improved knowledge and skills of participants on proper feeding practices, active engagement 
during training sessions, and increased commitment to promote optimal infant and young child 
nutrition in their communities. 

Target Participants/ 
Beneficiaries : 

Municipal Health Office staff/BNS 

Significance to the 
Municipality 

To equip our Barangay Nutrition Scholars with updated knowledge and skills on infant and young 
child feeding. To improve and promote infant and young child feeding practices. To improve the 
nutritional status and health of children under three years old 
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NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: BUNTIS CONGRESS 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

3rd Quarter (September 2027) 

Brief Description: Buntis Congress" (meaning "Pregnant Congress" in Filipino) is a health event that gathers 
pregnant women to promote safe motherhood, provide prenatal care, and offer other services 
like laboratory tests and dental check-ups.  

Location/Venue: Municipality of Pinamalayan 
Methodology: Lecture 
Success Indicators: Successful conduct of the Buntis Congress demonstrated by active participation of pregnant 

women and stakeholders, increased awareness on maternal health, nutrition, and safe 
pregnancy practices, and improved access to relevant health information and services for safe 
motherhood. 

Target Participants/ 
Beneficiaries : 

Pregnant Women  

Significance to the 
Municipality 

This will promote maternal health, prenatal care, and child safety. These gatherings aim to 
provide expectant mothers with essential healthcare services and educational support 
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NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PIMAM (PHILIPPINE INTEGRATED MANAGEMENT OF ACUTE MALNUTRITION) 
TRAINING 

Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

1st Quarter (March 2027) 

Brief Description: Training on acute malnutrition, especially severe acute malnutrition (SAM), is crucial because 
it significantly impacts child mortality and overall health, with about 45% of deaths among 
children under 5 linked to undernutrition. Training equips healthcare workers with the knowledge 
and skills to manage and rehabilitate malnourished children, ultimately saving lives 

Location/Venue: Municipality of Pinamalayan 
Methodology: Training  
Success Indicators: Successful conduct of the PIMAM (Philippine Integrated Management of Acute Malnutrition) 

Training demonstrated by improved competencies of health workers in identifying and 
managing acute malnutrition, active participation during training activities, and strengthened 
capacity of health facilities to provide quality nutrition services. 

Target Participants/ 
Beneficiaries : 

BNS, BHW and Other Stakeholders  

Significance to the 
Municipality 

Training helps healthcare workers understand the physiological and metabolic changes in 
severely malnourished children, enabling them to provide appropriate treatment.  
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: NUTRITION IN EMERGENCIES TRAINING  
Total Cost Required: Php 300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

2nd Quarter (May 2027) 

Brief Description: The occurrence of emergencies and disasters has risen dramatically in recent years, with a 
parallel growth in the numbers of stricken communities, refugees and internally displaced 
persons. It threatens human lives and the general well-being of individuals, often resulting in food 
shortages, worsened nutritional status of a community, and even mortality in all age groups.Thus, 
a primary concern during emergencies and disasters is to prevent death and malnutrition among 
the affected population, prioritizing the most vulnerable groups: infants, children, pregnant 
women and breastfeeding mothers, older persons, disabled people and people living with 
debilitating conditions. The resulting devastation is expected to aggravate the pre-existing health 
and nutrition situation. Therefore, nutrition is a key public health concern in emergency and 
disaster management. 

Location/Venue: Municipality of Pinamalayan 
Methodology: Lecture and Training 
Success Indicators: Participants demonstrate improved knowledge and skills in assessing, planning, and 

implementing nutrition interventions during emergency situations 
Target Participants/ 
Beneficiaries : 

Municipal Health Office staff/BNS 

Significance to the 
Municipality 

Discuss and introduce National Policy on Nutrition Management in Emergencies and Disasters. 
To set up a nutrition response training during emergencies by having a response team for food 
distribution, nutritional assessment, livelihood and health support. Further emphasize infant and 
young child feeding during nutrition emergencies. Micronutrient supplementation during nutrition 
emergencies. Training on interventions to treat undernutrition during emergencies 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: TRAINING FOR KADA FOCAL  
Total Cost Required: Php 50,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

1st Quarter (Jan-March 2027) 

Brief Description: The Training for KADA Focal Persons aims to strengthen the capacity of designated focal 
persons in implementing adolescent health and development programs in the community. The 
activity focuses on enhancing knowledge and skills in adolescent health concerns, peer 
education, advocacy, leadership, and community engagement to effectively support and 
empower young people. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The training will include lectures, workshops, group discussions, team-building activities, and 

interactive learning sessions facilitated by healthcare professionals and youth development 
advocates. Educational materials and program guides will also be provided to support effective 
implementation at the barangay level. 

Success Indicators: Increased knowledge and understanding of adolescent health and youth development 
programs among participants 

Target Participants/ 
Beneficiaries : 

KADA focal persons, barangay health workers, youth leaders, peer facilitators, and community 
volunteers in the Municipality of Pinamalayan 

Significance to the 
Municipality 

�7�K�H�� �W�U�D�L�Q�L�Q�J�� �V�W�U�H�Q�J�W�K�H�Q�V�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �H�I�I�R�U�W�V�� �L�Q�� �S�U�R�P�Rting adolescent health and youth 
empowerment by developing capable community-based focal persons. It supports the creation 
of safe, informed, and youth-friendly communities that encourage positive behavior and active 
participation among adolescents. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: TEENAGE PREGNANCY SYMPOSIUM  
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

3rd Quarter (July 2027) 

Brief Description: The Municipal Health Office has been tracking our teenage pregnancy incidence and is noted to 
be increasing as compared to previous years.  

Location/Venue: Municipality of Pinamalayan 
Methodology: Lecture and Training 
Success Indicators: Participants demonstrate increased awareness and understanding of teenage pregnancy 

prevention, reproductive health, and responsible decision-making. 
Target Participants/ 
Beneficiaries : 

Women of Reproductive Age  

Significance to the 
Municipality 

The Teenage Pregnancy Symposium contributes to the municipality's efforts to reduce 
adolescent pregnancy rates by increasing awareness of reproductive health, promoting 
responsible decision-making among youth, and encouraging community involvement in 
protecting the well-being, education, and future opportunities of young people. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: GAWAD CHILD FRIENDLY BARANGAY IN HEALTH  
Total Cost Required: Php 300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       
�x Prizes  

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

2ND Quarter (Mar�± June 2027) 

Brief Description: The Gawad Child-Friendly Barangay in Health aims to recognize and encourage barangays that 
demonstrate exemplary implementation of child health programs and initiatives. The activity 
promotes child-friendly policies, quality health services, nutrition, immunization, sanitation, and 
safe environments that contribute to the overall well-being and development of children in the 
community. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The program will involve orientation sessions, monitoring and evaluation activities, validation 

visits, documentation review, and awarding ceremonies. Assessment will be conducted based 
on established child-friendly health standards and indicators in coordination with partner 
agencies and stakeholders. 

Success Indicators: Increased compliance of barangays with child-friendly health standards; improved 
implementation of child health and nutrition programs; active participation of barangay officials 
and stakeholders in child welfare initiatives; recognition of barangays with outstanding child-
friendly health practices 

Target Participants/ 
Beneficiaries : 

Barangay officials, barangay health workers, daycare workers, parents, children, and community 
stakeholders in the Municipality of Pinamalayan 

Significance to the 
Municipality 

The program promotes stronger local governance and community participation in protecting and 
�S�U�R�P�R�W�L�Q�J�� �F�K�L�O�G�U�H�Q�¶�V�� �K�H�D�O�W�K�� �D�Q�G�� �Z�H�O�I�D�U�H���� �,�W�� �H�Q�F�R�X�U�D�J�H�V�� �E�D�U�D�Q�J�D�\�V�� �W�R��prioritize child-friendly 
�L�Q�L�W�L�D�W�L�Y�H�V�� �D�Q�G�� �V�X�S�S�R�U�W�V�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �F�R�P�P�L�W�P�H�Q�W�� �W�R�� �F�U�H�D�W�L�Q�J�� �K�H�D�O�W�K�L�H�U���� �V�D�I�H�U���� �D�Q�G�� �P�R�U�H��
nurturing environments for children. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: FAMILY PLANNING SYMPOSIUM 
Total Cost Required: Php 50,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

3rd Quarter (June�± August 2027) 

Brief Description: The Family Planning Symposium is a program designed to educate couples and individuals 
about responsible parenthood, reproductive health, and various family planning methods. The 
symposium aims to increase awareness on how to plan and space pregnancies, prevent 
unintended pregnancies, and promote the overall health and well-being of families. 

Location/Venue: Municipality of Pinamalayan 
Methodology: Health professionals and trained facilitators will lead discussions and interactive sessions 
Success Indicators: �7�K�H���S�U�R�J�U�D�P�¶�V���V�X�F�F�H�V�V���Z�L�O�O���E�H���V�H�H�Q���W�K�U�R�X�J�K���L�Q�F�U�H�D�V�H�G���N�Q�R�Z�O�H�G�J�H���D�Q�G���D�Z�D�U�H�Q�H�V�V���R�I���I�D�P�L�O�\��

planning among participants, more couples making informed reproductive health decisions, 
and positive feedback from attendees regarding the relevance and clarity of the information 
shared. 

Target Participants/ 
Beneficiaries : 

The symposium targets married couples, individuals of reproductive age, and community 
members who are seeking guidance on family planning and reproductive health. 

Significance to the 
Municipality 

This program is significant to the municipality because it promotes responsible parenthood, 
improves maternal and child health outcomes, reduces unintended pregnancies, and 
�V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���F�R�P�P�X�Q�L�W�\�¶�V���R�Y�H�U�D�O�O���K�Halth. By empowering families with knowledge and access 
to family planning options, the symposium contributes to the sustainable development and well-
being of the community. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: WOMENS HEALTH CARAVAN 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Medical Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

1st Quarter (Jan-March 2027) 

Brief Description: �7�K�H���:�R�P�H�Q�¶�V���+�H�D�O�W�K���&�D�U�D�Y�D�Q���L�V���D���F�R�P�P�X�Q�L�W�\-based program designed to provide accessible 
health services and information specifically for women. It aims to promote preventive care, early 
detection of common health issues, and overall well-being through on-site consultations, 
screenings, and health education sessions 

Location/Venue: Municipality of Pinamalayan 
Methodology: Lecture and Training 
Success Indicators: Success will be measured by the number of women who attended the caravan, the number of 

�V�F�U�H�H�Q�L�Q�J�V���D�Q�G���F�R�Q�V�X�O�W�D�W�L�R�Q�V���F�R�Q�G�X�F�W�H�G�����L�Q�F�U�H�D�V�H�G���N�Q�R�Z�O�H�G�J�H���D�Q�G���D�Z�D�U�H�Q�H�V�V���D�E�R�X�W���Z�R�P�H�Q�¶�V��
health, and positive feedback from participants about the services provided 

Target Participants/ 
Beneficiaries : 

The program primarily targets women of all ages in the municipality, particularly those with limited 
access to regular health services. 

Significance to the 
Municipality 

�7�K�H���:�R�P�H�Q�¶�V���+�H�D�O�W�K���&�D�U�D�Y�D�Q���L�V���V�L�J�Q�L�I�L�F�D�Q�W���D�V���L�W���S�U�R�P�R�W�H�V���S�U�H�Y�H�Q�W�L�Y�H���F�D�U�H�����Harly detection, and 
treatment of health conditions among women. It empowers women to take charge of their health, 
reduces preventable illnesses, and contributes to overall improvement in community health and 
well-being. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: TRAINING ON MENTAL HEALTH AND PSYCHOSOCIAL SUPPORT SERVICES  
Total Cost Required: Php 150,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

4th Quarter (July-October 2027) 

Brief Description: Mental Health and Psychosocial Support involve any assistance that individuals receive to 
safeguard or advance their emotional and mental well-being. Treatment and prevention of 
psychiatric illnesses like depression, anxiety, and post-traumatic stress disorder are important 
aspects of MHPSS through provisions of mental health medicines 

Location/Venue: Municipality of Pinamalayan 
Methodology: Lecture and Training 
Success Indicators: Participants demonstrate enhanced knowledge and practical skills in providing Mental Health 

and Psychosocial Support Services (MHPSS), including the identification, referral, and support 
of individuals experiencing mental health and psychosocial concerns, 

Target Participants/ 
Beneficiaries : 

Municipal Health Office staff  

Significance to the 
Municipality 

This training is part of Disaster Risk Reduction and Management in Health needed for the 
SGLG 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SCHOOL-BASED MENTAL HEALTH PROGRAM 
Total Cost Required: Php 150,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks 
�x Office Supplies    
�x Other Supplies and Materials Supplies      

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

4th Quarter (July-October 2027) 

Brief Description: The School-Based Mental Health Program aims to promote mental well-being among students 
by providing education on mental health, early identification of mental health concerns, and 
access to support services. The program seeks to equip students with coping strategies, stress 
management skills, and the knowledge to seek help when needed, fostering a supportive and 
healthy school environment. 

Location/Venue: The program will be conducted in public and private schools within the municipality. 
Methodology: Trained mental health professionals and school guidance counselors will conduct seminars, 

workshops, and interactive sessions with students 
Success Indicators: �7�K�H���S�U�R�J�U�D�P�¶�V���V�X�F�F�H�V�V���Z�L�O�O���E�H���P�H�D�V�X�U�H�G���E�\���L�Q�F�U�H�D�V�H�G���D�Z�D�U�H�Q�H�V�V���D�Q�G���X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���P�H�Q�W�D�O��

health among students, improved coping skills, reduced stigma associated with seeking mental 
health support, and higher utilization of school-based counseling services. Feedback from 
students and school personnel regarding the relevance and effectiveness of the activities will 
also serve as indicators of success. 

Target Participants/ 
Beneficiaries : 

The primary beneficiaries of the program are students from elementary and secondary schools 
within the municipality. School personnel, including teachers and guidance counselors, will also 
benefit through capacity-building activities, enabling them to provide ongoing support to students 

Significance to the 
Municipality 

The program is significant to the municipality as it promotes the mental health and well-being of 
its youth population, contributing to better academic performance, healthier social interactions, 
and reduced risk of mental health problems in the long term. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: HYPERTENSION/DM CLUB CONGRESS 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Medical Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

2nd Quarter (Apr-July 2027) 

Brief Description: The Hypertension/Diabetes (DM) Club Congress is an annual gathering of patients, caregivers, 
and health workers aimed at promoting awareness, education, and peer support for individuals 
managing chronic conditions like hypertension and diabetes. The event features health talks, 
interactive workshops, and sharing of best practices to encourage proper disease management 
and adherence to medications. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The congress will be conducted through a combination of interactive lectures, practical 

demonstrations, and group discussions. 
Success Indicators: Increased knowledge and awareness about hypertension and diabetes management among 

participants 
Target Participants/ 
Beneficiaries : 

HPN/DM club officer and member 

Significance to the 
Municipality 

This program strengthens community health by equipping patients and caregivers with 
knowledge and skills to manage chronic illnesses. Improved self-care reduces complications, 
hospitalizations, and health-related expenses, contributing to a healthier, more productive 
population in Pinamalayan. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: FITNESS PROMOTION (ZUMBA) 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       
�x Prizes       

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

1st Quarter (January to February 2027) 

Brief Description: �³�=�X�P�E�D�� �I�R�U�� �/�R�O�R�� �D�Q�G�� �/�R�O�D�´�� �L�V�� �D�� �I�L�W�Q�H�V�V�� �D�Q�G�� �Z�H�O�O�Q�H�V�V�� �S�U�R�J�U�D�P designed for senior citizens to 
promote active aging and improve physical health. The sessions are fun, low-impact exercises 
adapted for older adults to maintain mobility, balance, and cardiovascular health while 
encouraging social interaction among participants 

Location/Venue: Municipality of Pinamalayan 
Methodology: The program will be implemented through regular Zumba sessions led by trained instructors, 

with safety and health monitoring provided during exercises. 
Success Indicators: Regular participation of senior citizens in fitness sessions  

Improvement in mobility, energy, and overall well-being 
Target Participants/ 
Beneficiaries : 

Senior citizens (Lolo and Lola) of Pinamalayan 

Significance to the 
Municipality 

The program promotes healthy and active aging, reduces the risk of lifestyle-related illnesses 
�D�P�R�Q�J���W�K�H���H�O�G�H�U�O�\�����D�Q�G���H�Q�F�R�X�U�D�J�H�V���V�R�F�L�D�O���F�R�K�H�V�L�R�Q�����,�W���F�R�Q�W�U�L�E�X�W�H�V���W�R���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���J�R�D�O���R�I��
supporting the well-being of senior citizens while promoting community engagement and 
preventive health practices. 
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NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: VISUAL INSPECTION WITH ACETIC ACID (VIA) 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Medical Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

1st-2nd Quarter (Jan to May 2027) 

Brief Description: In the Philippines, cervical cancer ranks second as the leading prevalent type of cancer among 
women between 15 and 44 years of age. To defer essential screening, it may lead to an increase 
in the number of new cases and mortalities among women by an otherwise preventable and 
treatable cancer. To achieve the goal of less than 4 cases per 100,000 women by 2040, a holistic 
approach is vital and this includes HPV vaccination, screening and treatment of pre-invasive 
disease, treatment of invasive cervical cancer, and symptom management and palliative care. 
Vaccination is still considered one of the most optimal strategies in guarding against HPV. 
Regular screening is also highly recommended to detect pre-cancerous lesions caused by types 
of HPV not covered by present vaccination and also to protect unvaccinated women from areas 
where coverage is low. This includes pap smear or visual inspection with acetic acid, and 
treatments for pre-cancerous lesions and cervical cancer 

Location/Venue: Municipality of Pinamalayan 
Methodology: Visual Inspection  
Success Indicators: To be able to identify the early signs of cervical cancer. 
Target Participants/ 
Beneficiaries : 

Municipal Government of Pinamalayan Employees  

Significance to the 
Municipality 

This activity allows increase awareness in in preventive interventions for cervical cancer. 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
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(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: INFORMATION EDUCATION CAMPAIGN ON BREAST CANCER AND BREAST CANCER 
SCREENING 

Total Cost Required: Php 50,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

3rd Quarter (October-December 2027) 

Brief Description: This program aims to raise awareness about breast cancer, its risk factors, early warning signs, 
and the importance of regular screening. By educating the community, especially women, the 
campaign seeks to encourage early detection, timely consultation, and preventive health 
behaviors. 

Location/Venue: Municipality of Pinamalayan 
Methodology: Health professionals will lead interactive seminars and discussions, supported by audio-visual 

presentations 
Success Indicators: �7�K�H���F�D�P�S�D�L�J�Q�¶�V���V�X�F�F�H�V�V���Z�L�O�O���E�H���P�H�D�V�X�U�H�G���E�\���L�Q�F�U�H�D�V�H�G���D�Z�D�U�H�Q�H�V�V���D�Q�G���N�Q�R�Z�O�H�G�J�H���D�E�R�X�W��

breast cancer among participants, a higher number of women undergoing breast cancer 
screening 

Target Participants/ 
Beneficiaries : 

Women of reproductive age  

Significance to the 
Municipality 

This campaign is significant because it promotes preventive health practices, encourages early 
detection and timely treatment of breast cancer, and empowers women to take proactive steps 
toward their health. 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: INFORMATION, EDUCATION CAMPAIGN ON PROSTATE CANCER 
Total Cost Required: Php 50,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

2nd Quarter (April - June 2027) 

Brief Description: Prostate is the second leading cause of cancer for men. According to the National Kidney and 
Transplant Institute, prostate cancer develops in 19. 3 out of every 100,000 Filipinos. With this 
alarming number the Department of Health declared June of each year as the Prostate Cancer 
Awareness Month. 

Location/Venue: Municipality of Pinamalayan 
Methodology: Lecture and Discussion 
Success Indicators: To be able to identify the early signs of prostate cancer 
Target Participants/ 
Beneficiaries : 

Men of reproductive age  

Significance to the 
Municipality 

This activity allows increase awareness in prevention and control of prostate cancer 
 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: ORAL HEALTH MONTH CELEBRATION  
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies      
�x Medical Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

1st Quarter (January-February 2027) 

Brief Description: The Oral Health Month Celebration is an annual program that aims to promote proper oral 
hygiene practices and raise awareness about the importance of maintaining good oral health. 
The celebration highlights preventive care, early detection of dental problems, and the benefits 
of regular dental check-ups. Through this program, the municipality seeks to encourage 
residents, especially children and families, to adopt healthy oral care habits and prevent oral 
diseases. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The program will involve a series of interactive activities, including educational talks on oral 

health, demonstrations of proper brushing and flossing techniques, and distribution of dental 
hygiene materials such as toothbrushes and toothpaste. 

Success Indicators: The success of the Oral Health Month Celebration will be measured by the increased 
awareness of proper oral hygiene practices among participants, the number of residents who 
attended dental check-ups, and the positive feedback received from the community regarding 
the relevance and usefulness of the activities conducted 

Target Participants/ 
Beneficiaries : 

Pre-school children and pregnant women  

Significance to the 
Municipality 

This celebration is significant to the municipality as it fosters a culture of preventive oral care, 
reduces the prevalence of dental problems, and promotes overall health and well-being. By 
educating residents and providing access to basic dental services, the program helps improve 
quality of life and encourages healthier communities. 
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NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SCHOOL BASED ORAL HEALTH PROGRAM   
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Medical Supplies       
�x Other Supplies and Materials Supplies      

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

2nd-4th Quarter (January-March 2027) 

Brief Description: The school-Based Oral Health Program aims to promote proper oral hygiene practices and 
prevent dental diseases among school children through the provision of dental kits, application 
of fluoride varnish, and pit and fissure sealant services. The program seeks to improve oral health 
awareness and reduce the prevalence of tooth decay among learners. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The program will include oral health education sessions, supervised toothbrushing 

demonstrations, distribution of dental hygiene kits, fluoride varnish application, and pit and 
fissure sealant procedures conducted by dental health professionals. Coordination with school 
officials and parents will also be undertaken to ensure proper implementation. 

Success Indicators: Increased awareness and practice of proper oral hygiene among learners 
Target Participants/ 
Beneficiaries : 

DepEd learners  

Significance to the 
Municipality 

�7�K�H���S�U�R�J�U�D�P���V�X�S�S�R�U�W�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V preventive healthcare initiatives by promoting good oral 
health among children and reducing dental-related health problems. It contributes to improved 
overall health, school attendance, and quality of life among learners. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SCHOOL ORAL HEALTH COMPETITION   
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Medical Supplies       
�x Other Supplies and Materials Supplies   
�x Prizes 

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

1st Quarter (Jan-March 2027) 

Brief Description: The School Oral Health Competition aims to encourage learners to practice proper oral hygiene 
and increase awareness on the importance of oral health through fun, educational, and 
interactive activities. The competition promotes healthy habits, creativity, and active participation 
among students and schools. 

Location/Venue: Municipality of Pinamalayan 
Methodology: Competition 
Success Indicators: Active participation of schools and learners in oral health activities 
Target Participants/ 
Beneficiaries : 

DepEd learners  

Significance to the 
Municipality 

The competition strengthens oral health promotion efforts by encouraging positive health 
behaviors among children and youth. It supports the development of healthy habits at an early 
age and promotes collaboration between schools and the health sector. 
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NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: COMMUNITY BASED ORAL HEALTH PROGRAM    
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Medical Supplies       
�x Other Supplies and Materials Supplies   

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

1st-4th Quarter (Jan-Dec 2027) 

Brief Description: The Community-Based Oral Health Program aims to improve oral health awareness and access 
to preventive dental services in all 37 barangays of the municipality. The program promotes 
proper oral hygiene practices and early prevention of dental diseases through community 
outreach activities. 

Location/Venue: Municipality of Pinamalayan (37 barangays) 
Methodology: The program will involve community lectures, oral health education, toothbrushing 

demonstrations, dental consultations, fluoride application, and distribution of oral hygiene 
materials conducted by dental health personnel in coordination with barangay officials and health 
workers. 

Success Indicators: Increased access to preventive oral healthcare services in barangays 
Target Participants/ 
Beneficiaries : 

Children, parents, senior citizens, barangay residents, and community members in the 
Municipality of Pinamalayan 

Significance to the 
Municipality 

The program strengthens community-based preventive healthcare and promotes equitable 
access to oral health services across all barangays. It contributes to healthier communities and 
�V�X�S�S�R�U�W�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���S�X�E�O�L�F���K�H�D�O�W�K���J�R�D�O�V�� 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: DISTRIBUTION OF ORAL HYGIENE KITS TO DAY CARE CENTERS 
Total Cost Required: Php 180,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Oral Hygiene Kits 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

3rd Quarter (January-March 2027) 

Brief Description: The Distribution of Oral Hygiene Kits to Day Care Centers aims to promote proper oral hygiene 
practices among young children by providing essential oral care materials such as toothbrushes 
and toothpaste. The activity supports early prevention of dental diseases and encourages the 
development of healthy oral hygiene habits at an early age. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The activity will involve the distribution of 1,200 oral hygiene kits accompanied by oral health 

education sessions, proper toothbrushing demonstrations, and coordination with daycare 
workers and parents to reinforce daily oral care practices among children. 

Success Indicators: Number of oral hygiene kits distributed to daycare learners 
Target Participants/ 
Beneficiaries : 

Daycare learners, daycare workers, and parents in the Municipality of Pinamalayan 

Significance to the 
Municipality 

�7�K�H���D�F�W�L�Y�L�W�\���V�X�S�S�R�U�W�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���F�Kild health and preventive healthcare by 
promoting good oral hygiene practices among young children. It contributes to the reduction of 
�G�H�Q�W�D�O���S�U�R�E�O�H�P�V���D�Q�G���W�K�H���L�P�S�U�R�Y�H�P�H�Q�W���R�I���F�K�L�O�G�U�H�Q�¶�V���R�Y�H�U�D�O�O���K�H�D�O�W�K���D�Q�G���Z�H�O�O-being. 
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NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: DENTAL TRAINING FOR WORKFORCE 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

2nd Quarter (Apr-June 2027) 

Brief Description: The Dental Training for Workforce aims to enhance the knowledge, technical skills, and 
competencies of healthcare workers and support staff involved in oral health service delivery. 
The training seeks to improve the quality of dental health services and strengthen the 
implementation of oral health programs in the municipality. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The training will include lectures, workshops, demonstrations, hands-on activities, and 

discussions facilitated by dental professionals and oral health experts. Topics will cover oral 
health promotion, preventive dental care, infection prevention and control, and proper dental 
service delivery. 

Success Indicators: Improved knowledge and competencies of participants in oral health services 
Target Participants/ 
Beneficiaries : 

Dentists, nurses, barangay health workers, healthcare staff, and other personnel involved in oral 
health programs in the Municipality of Pinamalayan 

Significance to the 
Municipality 

�7�K�H���W�U�D�L�Q�L�Q�J���V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���R�U�D�O���K�H�D�O�W�K���Z�R�U�N�I�R�U�F�H���D�Q�G���H�Q�K�D�Q�F�H�V���W�K�H���G�H�O�L�Y�H�U�\���R�I��
quality dental services to the community. It supports sustainable oral health promotion and 
contributes to improved public health outcomes in Pinamalayan. 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: DALAW KAY LOLO AT LOLA 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Supplies and Materials Supplies     
�x Office Supplies         

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

1st-4th Quarter (January-December) 

Brief Description: �7�K�H�� �³�'�D�O�D�Z�� �N�D�\�� �/�R�O�R�� �D�W�� �/�R�O�D�´�� �S�U�R�J�U�D�P�� �D�L�P�V�� �W�R�� �S�U�R�Y�L�G�H�� �H�V�V�H�Q�W�L�D�O health services, health 
commodities, food supplies, and other forms of assistance to senior citizens in the community. 
The activity seeks to promote the health, welfare, and overall well-being of elderly individuals, 
especially those who are vulnerable, bedridden, or have limited access to healthcare services. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The program will involve home visits and community outreach activities conducted by healthcare 

workers and partner agencies. Services may include basic health assessment, blood pressure 
monitoring, consultation, health education, distribution of medicines and health commodities, 
food packs, hygiene kits, and other support services for senior citizens. 

Success Indicators: Number of senior citizens served during the activity; increased access of elderly individuals to 
basic health services and assistance;  

Target Participants/ 
Beneficiaries : 

Senior citizens, particularly vulnerable, bedridden, and indigent elderly individuals in the 
Municipality of Pinamalayan 

Significance to the 
Municipality 

�7�K�H���S�U�R�J�U�D�P���V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���H�O�G�H�U�O�\���F�D�U�H���D�Q�G���V�R�F�L�D�O���V�X�S�S�R�U�W���E�\��
ensuring that senior citizens receive essential health services and assistance. It promotes 
compassion, inclusivity, and community involvement in improving the quality of life of older 
persons. 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: TRADITIONAL DANCE FOR HEALTH 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       
�x Prizes       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

3rd Quarter (July �± September 2027) 

Brief Description: The Traditional Dance for Health Competition aims to promote active aging, physical wellness, 
and social engagement among senior citizens through cultural and recreational activities. The 
activity encourages elderly participants to maintain an active lifestyle while showcasing 
traditional dances that preserve local culture and heritage. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The activity will consist of organized traditional dance competitions among senior citizen groups 

from different barangays 
Success Indicators: Active participation of senior citizen groups in the competition 
Target Participants/ 
Beneficiaries : 

�6�H�Q�L�R�U�� �F�L�W�L�]�H�Q�V�¶�� �R�U�J�D�Q�L�]�D�W�L�R�Q�V���� �H�O�G�H�U�O�\�� �J�U�R�X�S�V���� �D�Q�G�� �R�O�G�H�U�� �S�H�U�V�R�Q�V�� �L�Q�� �W�K�H�� �0�X�Q�L�F�L�S�D�O�L�W�\�� �R�I��
Pinamalayan 

Significance to the 
Municipality 

The activity supports healthy and active aging by encouraging senior citizens to participate in 
physical and social activities that improve their overall well-being. It also strengthens community 
involvement and cultural appreciation while promoting the welfare of older persons in the 
municipality. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PRIMARY EYE CARE   
Total Cost Required: Php 50,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies      

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

1st Quarter (January-March 2027) 

Brief Description: Primary eye care is a vital component in primary health care and includes the promotion of eye 
health care, the prevention and treatment of conditions that may lead to visual loss, as well as 
the rehabilitation of those who are already blind. World Health Organization (WHO) strongly 
recommends the strengthening of general awareness, engagement and empowerment of people 
and communities. There is a strong rationale to strengthen health promotion and education in 
the field of eye care given most cases of vision impairment and blindness can be prevented 
through early detection and timely management. Poor eye health literacy can also limit 
adherence to medications and routine assessment among people with chronic eye conditions. 

Location/Venue: Municipality of Pinamalayan 
Methodology: Lecture and Training 
Success Indicators: Participants demonstrate improved knowledge and skills in primary eye care, including basic eye 

health assessment, early detection of common eye conditions, and appropriate referral 
procedures 

Target Participants/ 
Beneficiaries : 

Municipal Health Office staff/Senior Citizen 

Significance to the 
Municipality 

To promote good eye care behaviors. To integrate simple and effective education and 
counselling on eye care at the community and primary care level 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: BLOOD LETTING ACTIVITY 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Prizes       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

1ST and 4th Quarter (April and October 2027) 

Brief Description: Blood donation is crucial because it's a vital lifeline for patients needing transfusions due to 
accidents, surgeries, chronic illnesses, and cancer, and it's essential as blood cannot be 
manufactured, relying solely on voluntary donations 

Location/Venue: Municipality of Pinamalayan 
Methodology: Lecture and Training 
Success Indicators: Blood donors successfully complete the screening and donation process during the bloodletting 

activity, ensuring safe blood collection in compliance with health standards and achieving the 
target blood units collected. 

Target Participants/ 
Beneficiaries : 

General Public  

Significance to the 
Municipality 

This will ensure a safe and sufficient blood supply, supporting medical treatments, emergency 
care, and saving lives, especially for patients undergoing surgery, trauma, or chronic illnesses.  

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: IEC ON BLOOD DONATION 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Medical Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

2nd Quarter (April - June 2027) 

Brief Description: The Information Education Campaign on Blood Donation aims to raise awareness about the 
importance of voluntary blood donation and its role in saving lives. The program educates the 
community on the benefits of donating blood, eligibility requirements, and proper donation 
practices to encourage participation and regular donations. 

Location/Venue: Municipality of Pinamalayan 
Methodology: Health professionals and trained volunteers will conduct talks and interactive discussions with 

participants 
Success Indicators: The success of the campaign will be measured by increased awareness about the importance 

of blood donation, higher participation rates in donation activities, and positive feedback from 
participants regarding the clarity and usefulness of the information shared. 

Target Participants/ 
Beneficiaries : 

General Public  

Significance to the 
Municipality 

This campaign is significant because it promotes a culture of voluntary blood donation, 
strengthens the local blood supply, and supports health facilities in responding to emergencies 
and patient needs. By encouraging responsible donation practices, the program helps save lives, 
enhances community solidarity, and improves overall public health resilience. 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: WATER, SANITATION AND HYGIENE (WASH) IN EMERGENVIES TRAINING 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

2nd Quarter (April-June 2027) 

Brief Description: �:�$�6�+���L�V���D�Q���D�F�U�R�Q�\�P���W�K�D�W���V�W�D�Q�G�V���I�R�U���³�Z�D�W�H�U�����V�D�Q�L�W�D�W�L�R�Q���D�Q�G���K�\�J�L�H�Q�H���´���7�K�H���:�$�6�+- attributable 
burden of disease and injuries has been studied. Typical diseases and condition associated with 
lack of WASH include diarrhea, malnutrition and stunting, in addition to neglected tropical 
diseases. Lack of WSH poses additional health risks for women, for example during pregnancy. 
Chronic diarrhea can have long-term negative effects on children, in terms of both physical and 
cognitive development. Access to WASH needs to be provided at the household level but also 
in non- household settings like schools, healthcare institutions, workplaces, and food 
establishments. Since food handlers are involved in preparation of raw material, cooking, 
packing, storage, displaying, serving of food, and cleaning of utensils, it is imperative that they 
possess good hand-washing practices, personal hygiene, clean work attire, follow food-hygiene 
practices during work and receive regular training to ensure safety of food.  

Location/Venue: Municipality of Pinamalayan 
Methodology: Lecture and Training 
Success Indicators: Participants demonstrate improved knowledge and practical competencies in Water, Sanitation 

and Hygiene (WASH) in emergencies, including the application of safe water practices, sanitation 
management, and hygiene promotion 

Target Participants/ 
Beneficiaries : 

Food and Water Handlers  

Significance to the 
Municipality 

�x To enhance the knowledge of selected food handlers in Pinamalayan regarding WASH 
�x To promote behavioral change among food handlers towards practice of safe handling of 

food                  
�x To strengthen health promotion advocacy in the community through information 

dissemination 
 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: FOOD HANDLER'S TRAINING 
Total Cost Required: Php 150,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

4th Quarter (October-December 2027) 

Brief Description: The Fo�R�G���D�Q�G���:�D�W�H�U���+�D�Q�G�O�H�U�¶�V���7�U�D�L�Q�L�Q�J���L�V���G�H�V�L�J�Q�H�G���W�R���H�T�X�L�S���S�D�U�W�L�F�L�S�D�Q�W�V���Z�L�W�K���N�Q�R�Z�O�H�G�J�H���D�Q�G��
practical skills on proper food handling, safe water practices, and hygiene to prevent foodborne 
and waterborne illnesses. The program emphasizes the importance of personal hygiene, proper 
storage and preparation of food, and safe water management in promoting public health.  

Location/Venue: Municipality of Pinamalayan 
Methodology: The program will use interactive lectures, group discussions, and practical demonstrations to 

teach proper food handling and safe water practices. Participants will engage in activities such 
as handwashing demonstrations, proper food storage techniques, and water purification 
practices to reinforce learning. 

Success Indicators: The training will be considered successful when participants demonstrate improved knowledge 
and skills in safe food and water handling, apply proper hygiene practices in their workplaces or 
homes, and reduce incidences of foodborne or waterborne illnesses in the community. 

Target Participants/ 
Beneficiaries : 

Food and Water Handlers  

Significance to the 
Municipality 

This training is significant because it promotes public health, reduces the risk of foodborne and 
waterborne diseases, and ensures safer food and water consumption in the community. By 
educating key community members, the program contributes to overall health protection and 
�H�Q�K�D�Q�F�H�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�D�S�D�F�L�W�\���W�R���S�U�H�Y�H�Q�W���R�X�W�E�U�H�D�N�V�� 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SANITATION TRAINING FOR WATER REFILLING STATION PERSONNEL 
Total Cost Required: Php 50,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

2nd Quarter (Apr-June 2027) 

Brief Description: The Sanitation Training for Water Refilling Station Personnel aims to enhance the knowledge 
and practices of water refilling station operators and staff on proper sanitation, water safety, 
hygiene standards, and compliance with public health regulations. The training seeks to ensure 
the delivery of safe and clean drinking water to the community and prevent waterborne diseases. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The training will include lectures, demonstrations, interactive discussions, and orientation 

sessions facilitated by sanitation inspectors and health professionals 
Success Indicators: Increased knowledge and awareness of sanitation and water safety standards among 

participants 
Target Participants/ 
Beneficiaries : 

Owners, operators, and personnel of water refilling stations in the Municipality of Pinamalayan 

Significance to the 
Municipality 

�7�K�H���W�U�D�L�Q�L�Q�J���V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���H�I�I�R�U�Ws in ensuring water safety and protecting public 
health by promoting proper sanitation practices among water refilling stations. It contributes to 
the prevention of waterborne illnesses and supports the delivery of safe drinking water to the 
community. 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SANITATION TRAINING FOR RESORT AND HOTEL PERSONNEL 
Total Cost Required: Php 50,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

2nd Quarter (April-June 2027) 

Brief Description: The Sanitation Training for Resort and Hotel Personnel aims to improve the knowledge and 
practices of resort and hotel staff regarding sanitation, hygiene, environmental health, and public 
health standards. The activity seeks to ensure safe, clean, and healthy accommodations and 
facilities for guests and the community. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The training will include lectures, demonstrations, workshops, and interactive discussions 

facilitated by sanitation inspectors and health professionals. 
Success Indicators: Increased awareness and understanding of sanitation and hygiene standards among 

participants 
Target Participants/ 
Beneficiaries : 

Owners, managers, housekeeping staff, food handlers, and personnel of resorts and hotels in 
the Municipality of Pinamalayan 

Significance to the 
Municipality 

The training supports �W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���W�R�X�U�L�V�P���D�Q�G���S�X�E�O�L�F���K�H�D�O�W�K���L�Q�L�W�L�D�W�L�Y�H�V���E�\���S�U�R�P�R�W�L�Q�J���V�D�I�H��
and sanitary accommodations for visitors and residents. It contributes to disease prevention, 
environmental protection, and the maintenance of high sanitation standards within tourism-
related establishments in Pinamalayan. 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: INFORMATION EDUCATION CAMPAIGN ON DENGUE IN CONNECTION WITH THE 
DENGUE AWARENESS MONTH 

Total Cost Required: Php 50,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

2nd Quarter (April to June 2027) 

Brief Description: Campaign on raising awareness on dengue prevention and control   
Location/Venue: Municipality of Pinamalayan 
Methodology: Brief Discussion and Lecture 
Success Indicators: Target community members demonstrate increased awareness and understanding of dengue 

prevention and control measures. 
Target Participants/ 
Beneficiaries : 

Municipal Officials, Employees and Functionaries 

Significance to the 
Municipality 

Decrease in the number of patients diagnosed with dengue 
 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: IEC ON PREVENTION OF RABIES  
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

1st Quarter (January- March 2027) 

Brief Description: Rabies is a human infection that occurs after a transdermal bite or scratch by an infected animal, 
like dogs and cats. Rabies is considered to be a neglected disease, which is 100% fatal though 
100% preventable. It is not among the leading causes of mortality and morbidity in the country 
but it is regarded as a significant public health problem because (1) it is one of the most acutely 
fatal infection and (2) it is responsible for the death of 200-300 Filipinos annually. As such, rabies 
awareness and advocacy campaign among stakeholders must be given importance for 
comprehensive rabies prevention and control. 

Location/Venue: Municipality of Pinamalayan 
Methodology: Lecture and Training 
Success Indicators: Target participants demonstrate increased awareness and understanding of rabies prevention, 

responsible pet ownership, and appropriate post-exposure actions. 
Target Participants/ 
Beneficiaries : 

Municipal Health Office staff/BHW 

Significance to the 
Municipality 

To promote comprehensive rabies prevention and control. 

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: TRAINING ON DISEASE SURVEILLANCE AND OUTBREAKS 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks  
�x Office Supplies       
�x Other Supplies and Materials Supplies       

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

2ND Quarter (Apr June 2027) 

Brief Description: Focusing on detection of and response to diseases and events of public health importance or 
international concern. The expected participants will undergo series of workshops. These 
workshops will enable them to learn the skills needed for effective disease surveillance and 
response including the use of case definitions, disease detection and reporting, summarization 
of data using simple tables and graphs, data analysis and interpretation and communicating 
information for decision-making 

Location/Venue: Municipality of Pinamalayan 
Methodology: Lecture and Training 
Success Indicators: Participants demonstrate improved knowledge and competencies in disease surveillance and 

outbreak response, including accurate case reporting, data analysis, and timely notification of 
suspected outbreaks 

Target Participants/ 
Beneficiaries : 

General public 

Significance to the 
Municipality 

To enhance public health preparedness, consider training programs focused on disease 
surveillance and outbreak response, covering data collection, analysis, interpretation, and 
communication for decision-making.  

 
Prepared and Submitted by: 
         
 
NIÑA KRISTINNE L. PUNZALAN, RN, MD    Municipal Health Officer I     Municipal Health Office        Social Development Sector 
(Proponent-Lead)                                (Position/Designation)             (Office/Agency)           (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: INFORMATION CAMPAIGN ON LABOR MARKET, DOLE LIVELIHOOD PROGRAMS, 
OWWA PROGRAMS FOR OFWS, TESDA PROGRAMS, ETC. 

Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Printing and Publication Expenses 
�x Travelling Expenses 

Fund Source/Funding 
Scheme: 

General fund 

Date of 
Implementation: 

January to December 2027 

Brief Description: Production and distribution of information materials for proper dissemination of programs and 
services 

Location/Venue: 37 barangays 
Methodology: �x Lay-outing and printing 

�x Distribution among 37 barangays 
Success Indicators: Number of barangays reached 
Target Participants/ 
Beneficiaries : 

37 barangays 

Significance to the 
Municipality 

Public information on the different programs and services of the concerned agencies. 

 
Prepared and Submitted by: 

         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: BAYAN NG BAHAGHARI SUMMER JOB PROGRAM 
Total Cost Required: Php 300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x 300 x 50 students x 20 days = 300, 000.00 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

April to June 2027 

Brief Description: Providing summer job opportunity to deserving students who are financially incapable and 
providing a better option of spending their vacation time earning some cash while gaining work 
experience and more significantly, filling in an actual real life training privilege being a local 
government employee. 

Location/Venue: 37 Barangays 
Methodology: Temporary employment for poor but deserving students during summer vacation. 

 
Success Indicators: 50 local students availed summer job program 
Target Participants/ 
Beneficiaries : 

High school and college students ages 15-30 years old from poverty thresholds families 

Significance to the 
Municipality 

Summer job provides quick jobs among the students. It also prepares them to the actual work 
scenario. It trains young minds on becoming productive citizens of the municipality. 

 
Prepared and Submitted by: 

         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: LOCAL EMERGENCY EMPLOYMENT PROGRAM (LEEP) 
Total Cost Required: Php 3,500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x 455 (minimum wage) x 10 days x 20 persons x 37 barangays  
�x Insurance Expenses 
�x PPE Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January to December 2027 

Brief Description: Localized adaptation of the very popular DOLE flagship project TUPAD which aims to provide 
short term emergency employment for workers who suddenly lost their job, underemployed 
persons, seasonal workers and the likes.  

Location/Venue: 37 Barangays 
Methodology: Emergency employment for displaced workers, underemployed, and seasonal workers for a 

minimum period of ten days.  
Success Indicators: Workers from each barangay were provided with at least ten days of employment 
Target Participants/ 
Beneficiaries : 

Disadvantaged/displaced workers 

Significance to the 
Municipality 

TUPAD provides immediate livelihood opportunities among the disadvantaged/displaced 
workers. It helps in reducing unemployment in the municipality even in a short period only. 

 
Prepared and Submitted by: 

         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: JOB FAIR 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other MOOE 
�x Other Supplies Expenses 
�x Rent Expenses  
�x Accommodation of Companies and Recruitment Agencies 

Fund Source/Funding 
Scheme: 

LGU Fund /General Fund 
 

Date of 
Implementation: 

May 2027 

Brief Description: One day open Job Fair for all local job-seekers. Different Companies, Agencies and Manpower 
Placement Agencies shall be invited for a local recruitment activity 

Location/Venue: Municipal Gym. 
Methodology: Submission of application/Screening/Spot interviews/and other related activities for pre-hiring. 
Success Indicators: Numbers of applicants hired 
Target Participants/ 
Beneficiaries : 

500 job seekers / 5 companies/agencies 

Significance to the 
Municipality 

Job opportunities for constituents 
 

 
Prepared and Submitted by: 

         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PRC MOBILE SERVICES 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other MOOE 
�x Other Supplies Expenses 
�x Rental Expenses  
�x Accommodation expenses 

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

January-December 2027 

Brief Description: Mobile PRC services including new application, renewal of license, authentication, and other 
related services. 

Location/Venue: Poblacion Pinamalayan 
Methodology: Online registration, payments and processing of applicants and actual mobile PRC services on 

scheduled date 
Success Indicators: Number of applicants processed 
Target Participants/ 
Beneficiaries : 

Applicants for PRC Exam (LET), Renewals and Authentication  

Significance to the 
Municipality 

Concerned constituents access to nearby PRC services 
 

 
Prepared and Submitted by: 

         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: MOBILE PASSPORTING SERVICES 
Total Cost Required: Php 400,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other MOOE 
�x Office Supplies Expenses 
�x Rent Expenses 
�x Accommodation Expenses 

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

January-December 2027 

Brief Description: The proposed activity is a mobile passporting service conducted through the support of the 
Department of Foreign Affairs (DFA). A total slot of 500-700 is usually provided among the host 
LGUs for applications and renewals of passports. The process involves online application, 
processing and payment with the personal appearance on the actual day of the Passport on 
Wheels. Hence, there are no walk-ins nor cash payment involve on the actual POW.  

Location/Venue: Municipal Government Compound 
Methodology: �x Screening and distribution of forms  

�x Online processing of applicants/Encoding of applications 
�x Online payment 
�x Face-to-face one day mobile passporting activity 

Success Indicators: Number of passports issued 
Target Participants/ 
Beneficiaries : 

500-700 slots 

Significance to the 
Municipality 

POW expands the services of the LGU and brings the government closer to its constituents. It 
�E�U�L�Q�J�V���'�)�$�¶�V���S�D�V�Vporting readily accessible among the people thereby lessening the hustles and 
expenses incurred in regular application. 

 
Prepared and Submitted by: 

         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PMAOMI DOLE EVENT HOSTING 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other MOOE 
�x Office Supplies expenses 
�x Rent Expenses 
�x Accommodation Expenses 

Fund Source/Funding 
Scheme: 

General Fund 
 

Date of 
Implementation: 

January-December 2027 

Brief Description: Event hosting of the PMAOMI Regular Meeting cum Reporting with Accomplishments and 
Annual Planning Workshop of all member LGUs and Stake colleges 

Location/Venue: Municipality of Pinamalayan 
Methodology: Individual reporting by all members and by DOLE based on Standard programs and services. 

Presentation of Plans and Programs for the ensuing year. Planning Workshop and deliberation 
for final outputs. 

Success Indicators: �x Number of participants. 
�x Outputs of the activity as presented thru DOLE 

Target Participants/ 
Beneficiaries : 

PESO Managers and staff, Job Placement Officers, DOLE Focal persons 

Significance to the 
Municipality 

Provides a summary of DOLE assisted projects for the year and a view of the upcoming 
programs and services for the coming year. 

 
Prepared and Submitted by: 

         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: CASH ASSISTANCE TO RETURNING OVERSEAS FILIPINO WORKERS 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x 5,000 x 100 Returning OFWs 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January to December 2027 

Brief Description: Granting of livelihood assistance in the form of cash to returning Overseas Filipino Workers 
(OFWs) who unfortunately did not find luck in working abroad and instead, must return home 
without employment and no sufficient earnings. 

Location/Venue: Municipal Government Office 
Methodology: Conduct assessment/case study of returning OFWs to determine if they are in dire situation and 

grant livelihood assistance among distressed OFWs residing in the municipality and guide them 
to recuperation. 

Success Indicators: Livelihood Cash Assistance to returning 100 distressed OFWs provided 
Target Participants/ 
Beneficiaries : 

100 returning distressed OFWs in disadvantaged situation 

Significance to the 
Municipality 

Migrant workers sector given attention and assistance. Facilitated reintegration of returning 
OFWs. 

 
Prepared and Submitted by: 

         
 
RICARDO A. LIM                          PESO Manager / SCO Focal      Special Concerns Office             Social Development Sector 
(Proponent-Lead)             (Position/Designation)                  (Office/Agency)                              (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PERSONS WITH DISABILITY PARTICIPATION IN FOUNDING ANNIVERSARY 
Total Cost Required: Php 150,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Maintenance and Other Operating Expenses 
�x Rentals 
�x Prizes 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

2nd Quarter (April 2027) 

Brief Description: Persons with disabilities (PWDs) can participate in the founding anniversary or fiesta celebrations 
organized by the municipality through various activities, such as cultural performances, 
exhibitions, and sports events. 

Location/Venue: Municipal Covered Court  
Methodology: Inclusion of PWDs in fiesta celebrations promotes their social inclusion, recognizes their talents 

and abilities, and raises awareness about disability issues among the general public. 
Success Indicators: �x Increased participation and engagement of PWDs in the fiesta celebrations; 

�x Improved social inclusion and acceptance of PWDs in the community; 
�x Recognition and appreciation of the talents and abilities of PWDs by the community and; 
�x Increased awareness and understanding of disability issues among the general public. 

Target Participants/ 
Beneficiaries : 

PWDs from 37 participating barangays. 

Significance to the 
Municipality 

Participation in fiesta celebrations can empower PWDs by providing them with opportunities to 
showcase their abilities, gain recognition, and improve their self-esteem and confidence. 

 
Prepared and Submitted by: 

         
 
GRACE EUNICE F. FABELLA, RSW                   MSWD Officer                      MSWD Office                     Social Development Sector 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: MUNICIPAL DISABILITY RIGHTS WEEK CELEBRATION 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses    

Fund Source/Funding 
Scheme: 

General Fund/Other Maintenance and Operating Expenses 

Date of 
Implementation: 

3rd Quarter (July 2027) 

Brief Description: A week-long activity that recognizes PWDs and spreads awareness on how to prevent acquiring 
disability. 

Location/Venue: Municipal Covered Court 
Methodology: Conducting of programs that shall encourage PWDs to expand their social circle and engage in 

activities that will help them overcome their incapacities. 
Success Indicators: Confident and empowered PWDs who are bold to face the world and its challenges. 
Target Participants/ 
Beneficiaries : 

PWDs of 37 participating barangays 

Significance to the 
Municipality 

The public shall be aware of the preventive measures of acquiring disabilities. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: WOMEN WITH DISABILITY CELEBRATION 
Total Cost Required: Php 30,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Maintenance and Other Operating Expenses: Php 20,000.00 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

3rd Quarter (July to September 2027) 

Brief Description: International Women with Disabilities Day is Celebrated annually on March 8 to recognize and 
celebrate the achievements and contributions of women with disabilities. It is a day to raise 
awareness about the challenges that women with disabilities face in their daily lives, including 
discrimination, exclusion, and lack of accessibility. 

Location/Venue: Municipal Covered Court  
Methodology: The Municipal Social Welfare and Development Office proposes this program that will showcase 

the unique talents and abilities of women with disabilities through events such as talent shows, 
art exhibitions, and performances. 

Success Indicators: Increased awareness among the general public and decision-makers about the challenges and 
needs of women with disabilities, as well as their contributions to society. 

Target Participants/ 
Beneficiaries : 

PWD Women from 37 participating barangays. 

Significance to the 
Municipality 

Celebrating women with disabilities can help to build a more inclusive, diverse, and thriving 
municipality that benefits all residents. It can also help to promote greater social justice and 
equity, which are key values of a democratic society. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: NATIONAL RARE DISEASE WEEK 
Total Cost Required: Php 30,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Maintenance and Other Operating Expense 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

3rd Quarter (July to September 2027) 

Brief Description: National Rare Disease Week is a week-long observance aimed at raising awareness of rare 
diseases, promoting research into rare diseases, and advocating for policies and initiatives that 
support individuals with rare diseases and their families. The observance typically takes place in 
the last week of February and is marked by various events and activities. 

Location/Venue: Municipal Covered Court  
Methodology: The Municipal Social Welfare and Development Office proposes to uphold National Rare 

Disease Week as multi-faceted and may involve a variety of awareness, advocacy, research, 
support, and fundraising initiatives to achieve its objectives. 

Success Indicators: The success of National Rare Disease Week can be measured by the impact it has on raising 
awareness, advocating for policy change, advancing research, providing support and resources, 
and fostering a community of support for individuals with rare diseases and their families. 

Target Participants/ 
Beneficiaries : 

Residents with rare disease from 37 participating barangays. 

Significance to the 
Municipality 

National Rare Disease Week is significant to the municipality as it can help to increase 
awareness, provide access to resources, encourage research and policy change, and build a 
sense of community and support for individuals with rare diseases and their families. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: WORLD AUTISM AWARENESS DAY 
Total Cost Required: Php 20,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Maintenance and Other Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

3rd Quarter (July to September 2027) 

Brief Description: World Autism Awareness Day is an internationally recognized day observed on April 2nd every 
year. The day aims to increase awareness about autism spectrum disorder (ASD), promote 
acceptance and understanding, and foster support for individuals with ASD and their families. 

Location/Venue: Municipal Covered Court  
Methodology: Observing World Autism Awareness Day can involve a range of efforts aimed at increasing 

awareness, advocacy, community-building, education, research, fundraising, and media 
outreach. 

Success Indicators: Increased support: Success can be measured by the extent to which individuals with ASD and 
their families receive increased support and access to resources such as healthcare, education, 
and employment opportunities. 

Target Participants/ 
Beneficiaries : 

Identified autistic residents from 37 participating barangays. 

Significance to the 
Municipality 

The significance of World Autism Awareness Day to municipalities is that it provides an 
opportunity to promote awareness, understanding, community building, inclusivity, and advocacy 
for individuals with ASD and their families within the local community. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: CEREBRAL PALSY AWARENESS WEEK 
Total Cost Required: Php 20,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Maintenance and Other Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

3rd Quarter (July to September 2027) 

Brief Description: Cerebral Palsy Awareness Week is an annual event observed in many countries around the 
world, typically during the first week of October. The week-long event aims to raise awareness 
about cerebral palsy, a neurological disorder that affects movement, coordination, and posture. 

Location/Venue: Municipal Covered Court  
Methodology: Cerebral Palsy Awareness Week may involve a range of activities and strategies aimed at 

increasing awareness and understanding of cerebral palsy and promoting the inclusion and well-
being of people with cerebral palsy. 

Success Indicators: �x Improved policies and programs to support people with cerebral palsy and their families, 
such as increased access to healthcare, education, and social services; 

�x Increased participation and inclusion of people with cerebral palsy in society, such as 
increased access to sports, recreational activities, and employment opportunities and; 

�x Increased collaboration and partnership between individuals, organizations, and 
policymakers to promote the well-being and inclusion of people with cerebral palsy. 

Target Participants/ 
Beneficiaries : 

Identified residents with cerebral palsy from 37 participating barangays. 

Significance to the 
Municipality 

Cerebral Palsy Awareness Week is significant to the community because it promotes 
understanding and empathy for people with cerebral palsy and reduces stigma and 
discrimination. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: NATIONAL CANCER CONSCIOUSNESS MONTH 
Total Cost Required: Php 20,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Maintenance and Other Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

3rd Quarter (July to September 2027) 

Brief Description: National Cancer Consciousness Month is observed in the Philippines every February to raise 
awareness and promote education about cancer prevention, detection, and treatment. The 
observance of this month aims to reduce the incidence of cancer and improve the quality of life 
of cancer patients and their families. 

Location/Venue: Municipal Covered Court  
Methodology: National Cancer Consciousness Month may involve a range of activities and strategies aimed at 

achieving the objectives of the observance. 
Success Indicators: �x Increased public awareness and understanding of cancer prevention, early detection, and 

treatment; 
�x Increased participation in cancer screening services and other cancer prevention measures; 
�x Improved policies and programs to support cancer prevention, early detection, and 

treatment; 
�x Increased funding for cancer research, advocacy, and support services and; 
�x Improved quality of life for cancer patients and their families. 

Target Participants/ 
Beneficiaries : 

Identified residents with suffering from cancer from 37 participating barangays. 

Significance to the 
Municipality 

The observance of National Cancer Consciousness Month is significant to the municipality as it 
helps to promote cancer prevention, early detection, and treatment and reduce the impact of 
cancer on the community. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: WHITE CANE SAFETY DAY 
Total Cost Required: Php 20,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Maintenance and Other Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

3rd Quarter (July to September 2027) 

Brief Description: White Cane Safety Day is observed annually on October 15th. This day celebrates the 
achievements of people who are visually impaired and raises awareness about the use of the 
white cane, which is an important mobility tool. The white cane represents independence, 
courage, and self-reliance for people with visual impairments. 

Location/Venue: Municipal Covered Court  
Methodology: The Municipal Social Welfare and Development Office may organize public events and activities, 

such as parades, exhibitions, and forums, to promote awareness about the importance of the 
white cane and the challenges faced by visually impaired individuals. 

Success Indicators: �x Increased public support for the inclusion and accessibility of visually impaired individuals in 
society and; 

�x Increased usage of the white cane as a tool for mobility and independence among visually 
impaired individuals. 

Target Participants/ 
Beneficiaries : 

Identified visually impaired individuals from 37 participating barangays. 

Significance to the 
Municipality 

White Cane Safety Day is significant to the municipality as it promotes inclusion and accessibility 
for visually impaired individuals. The observance helps to raise awareness about the challenges 
faced by visually impaired individuals and the importance of their inclusion in society.  
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: INTERNATIONAL DAY OF PWD 
Total Cost Required: Php 20,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Maintenance and Other Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

3rd Quarter (July to September 2027) 

Brief Description: The International Day of Persons with Disabilities (PWD) is celebrated annually on December 
3rd. The observance of this day is an opportunity to create a more inclusive and accessible world 
for all individuals, including those with disabilities. 

Location/Venue: Municipal Covered Court  
Methodology: The Municipal Social Welfare and Development Office proposes to uphold International Day of 

Persons with Disabilities through activities raising awareness and promoting inclusivity. 
Success Indicators: �x Increased public awareness and understanding of the challenges faced by persons with 

disabilities and the importance of their inclusion and accessibility in society; 
�x Increased implementation of policies and programs that promote accessibility and inclusion 

for persons with disabilities and; 
�x Increased participation of persons with disabilities in all aspects of society, including 

education, employment, and community life. 
Target Participants/ 
Beneficiaries : 

PWDs from 37 participating barangays. 

Significance to the 
Municipality 

The International Day of PWD is significant to the municipality as it promotes the inclusion and 
accessibility of individuals with disabilities in society. The observance helps to raise awareness 
about the challenges faced by persons with disabilities and the importance of their inclusion and 
accessibility in society. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PROVISION OF SLP TO PWDs AND THEIR FAMILIES 
Total Cost Required: Php 150, 000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses: 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January to December 2027 

Brief Description: The Sustainable Livelihood Program is a community- based capacity building program that seeks 
�W�R���L�P�S�U�R�Y�H���W�K�H���S�U�R�J�U�D�P���S�D�U�W�L�F�L�S�D�Q�W�V�¶���V�R�F�L�R-economic status. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The Municipal Social Welfare and Development Office will provide sustainable livelihood 

program for PWDs 
Success Indicators: Sustainable Livelihood Program for PWDs provide 
Target Participants/ 
Beneficiaries : 

Persons with Disabilities 

Significance to the 
Municipality 

This program aims to develop more inclusive society and employment opportunities for people 
with disabilities.   
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SKILLS TRAINING FOR PWDs 
Total Cost Required: Php 100, 000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January-July 

Brief Description: Skills Development by people with disabilities is more effective when  it takes place in inclusive 
environment. Skills training helps them to boost their confidence and develop their potentials and 
abilities. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The Municipal Social Welfare and Development Office will provide skills training for PWDs 
Success Indicators: �x Number of Persons with disabilities were provided skills training 

�x  Improvement in vocational skills  
Target Participants/ 
Beneficiaries : 

Persons with Disabilities 

Significance to the 
Municipality 

This program aims to develop more inclusive society and employment opportunities for people 
with disabilities.   
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PROVINCIAL PERSONS WITH DISABILITY WEEK CELABRATION 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Maintenance and Other Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

July 2027 

Brief Description: Provincial Persons with Disability Week Celebration is an annual event organized by the 
government of a province or region to recognize and celebrate the contributions and 
achievements of persons with disabilities. The celebration usually involves a week-long series of 
activities, such as workshops, forums, sports competitions, cultural events, and outreach 
programs. 

Location/Venue: Municipal Covered Court  
Methodology: The Provincial Persons with Disability Week Celebration can be organized using various ways, 

such as collaboration with disability organizations, community outreach programs, and 
awareness campaigns. 

Success Indicators: The success of the Provincial Persons with Disability Week Celebration can be measured using 
various indicators, such as the number of participants, feedback from participants, media 
coverage, social media engagement, and the impact on the community. 

Target Participants/ 
Beneficiaries : 

PWDs from 37 participating barangays. 

Significance to the 
Municipality 

The Provincial Persons with Disability Week Celebration is significant to the municipality because 
it promotes inclusion and accessibility, raises awareness about the challenges faced by persons 
with disabilities, and highlights their achievements. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: BASIC SIGN LANGUAGE TRAINING FOR MUNICIPAL PUBLIC ASSISTANCE AND 
COMPLAINT DESK 

Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Maintenance and Other Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

3rd Quarter (January -December 2027) 

Brief Description: Basic sign language training for municipal public assistance and complaint desk is a training 
program designed to teach basic sign language to staff members who interact with the public in 
a municipal setting. The program aims to improve communication between municipal staff and 
persons with hearing impairments. 

Location/Venue: Municipal Compound 
Methodology: The basic sign language training for municipal public assistance and complaint desk can be 

conducted using various ways, such as classroom training, online training, or a combination of 
both. The training can be delivered by a qualified sign language instructor or through online 
courses. The training can include practical exercises, role-playing, and hands-on practice. 

Success Indicators: The success of the basic sign language training for municipal public assistance and complaint 
desk can be measured using various indicators, such as the number of staff members who 
complete the training, feedback from participants, improvement in communication with persons 
with hearing impairments, and the impact on service delivery to persons with hearing 
impairments. 

Target Participants/ 
Beneficiaries : 

Local Government Unit employees and PWDs from 37 participating barangays. 

Significance to the 
Municipality 

The basic sign language training for municipal public assistance and complaint desk is significant 
to the municipality because it promotes inclusion and accessibility for persons with hearing 
impairments. It enhances the municipality's commitment to providing quality service delivery to 
all members of the public, including those with hearing impairments.  
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PERSONALITY DEVELOPMENT TRAINING//SENSITIVITY TRAINING FOR PACD 
HANDLING PWD CLIENTS 

Total Cost Required: Php 150,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Maintenance and Other Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

3rd Quarter (January-December 2027) 

Brief Description: Personality Development Training for Persons with Disabilities (PWD) is a training program that 
aims to help PWDs to develop their personality, self-confidence, and social skills. The program 
is designed to address the specific needs and challenges faced by PWDs in their personal and 
professional lives. 

Location/Venue: Municipal Covered Court  
Methodology: The training can be delivered by qualified trainers with expertise in disability issues. The training 

can include interactive sessions, group discussions, role-playing, and practical exercises. 
Success Indicators: The success of the Personality Development Training for PWDs can be measured using various 

indicators, such as the number of participants, feedback from participants, improvement in self-
esteem and self-confidence, improvement in social skills, and the impact on their personal and 
professional lives. 

Target Participants/ 
Beneficiaries : 

PWDs from 37 participating barangays. 

Significance to the 
Municipality 

The Personality Development Training for PWDs is significant to the municipality because it 
promotes inclusion and enhances the quality of life for PWDs. By developing their personality 
and social skills, PWDs can become more confident and socially engaged members of the 
community. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: ACCESSIBILITY MONITORING ON ALL ESTABLISHMENTS 
Total Cost Required: Php 10,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Maintenance and Other Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January to December 2027 

Brief Description: PWD accessibility monitoring on all establishments is a program that aims to ensure that all 
establishments in the municipality are accessible to persons with disabilities (PWDs). The 
program involves regular monitoring and assessment of establishments to determine their level 
of accessibility for PWDs. 

Location/Venue: Municipal Covered Court  
Methodology: The program can involve a team of experts, including PWDs, accessibility consultants, architects, 

and engineers. The assessment can cover various aspects of accessibility, such as physical 
accessibility, communication accessibility, and information accessibility. The findings and 
recommendations can be communicated to the establishment owners, the municipality, and 
relevant authorities. 

Success Indicators: The success of the PWD accessibility monitoring on all establishments can be measured using 
various indicators, such as the number of establishments assessed, improvement in accessibility 
levels, compliance with accessibility standards and regulations, feedback from PWDs and 
stakeholders, and the impact on the quality of life and social participation of PWDs. 

Target Participants/ 
Beneficiaries : 

PWDs from 37 participating barangays. 

Significance to the 
Municipality 

The PWD accessibility monitoring on all establishments is significant to the municipality because 
it promotes accessibility and inclusion for PWDs. By ensuring that all establishments are 
accessible to PWDs, the municipality can enhance their mobility, independence, and social 
participation.  
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PROVISION OF ASSISTIVE DEVICES TO PWDs 
Total Cost Required: Php 2,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Supplies and Materials Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January to December 2027 

Brief Description: The provision of assistive devices to persons with disabilities (PWDs) is a program that aims to 
provide PWDs with the necessary devices and equipment to assist them in their daily activities. 
The program includes identifying the needs of PWDs, selecting appropriate devices, and 
providing training on how to use them. 

Location/Venue: Municipal Covered Court  
Methodology: The program can involve a team of experts, including rehabilitation professionals, assistive 

technology specialists, and PWDs themselves. Once the devices are manufactured, the 
Municipal Social Welfare and Development will distribute the devices to the identified PWDs. 

Success Indicators: �x Increased access to and availability of appropriate assistive devices; 
�x Improved functionality, independence, and quality of life for PWDs using the devices; 
�x Reduction in the unmet needs for assistive devices and; 
�x High levels of satisfaction with the devices among PWDs and their caregivers. 

Target Participants/ 
Beneficiaries : 

PWDs from 37 participating barangays. 

Significance to the 
Municipality 

By improving the functional abilities of PWDs, assistive devices can help to increase their 
productivity, promote their independence, and reduce their reliance on social welfare programs. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: TRANSPORTATION ALLOWANCE TO SNED LEARNERS AND STUDENTS WITH 
DISABILITIES 

Total Cost Required: Php 1,500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses: 

Fund Source/Funding 
Scheme: 

General Fund /Others 

Date of 
Implementation: 

January-December 2027 

Brief Description: This project provides transportation allowance to 150 SNED learners and students with 
disabilities enrolled in public schools to ensure they can regularly attend school despite distance 
and financial constraints. With only one SNED school available in Pinamalayan, many students 
face difficulty in accessing education. The program aims to remove transportation as a barrier, 
promote consistent attendance, and support inclusive education for learners with disabilities. 

Location/Venue: MSWDO Office 
Methodology: The implementation of the project will begin with the identification and validation of eligible SPED 

learners and students with disabilities through coordination with the school and concerned 
offices. Approved beneficiaries will then be provided with a transportation allowance either on a 
monthly or per-school-term basis, depending on the approved guidelines. Continuous monitoring 
will be conducted through coordination with teachers and school personnel to ensure that the 
learners are regularly attending classes and properly utilizing the assistance. Feedback and 
evaluation will also be gathered to assess the effectiveness of the program and to guide possible 
improvements for future implementation. 

Success Indicators: �x Regular school attendance of SPED learners and students with disabilities receiving 
transportation allowance  

�x  Reduction in absences related to transportation difficulties  
�x  SPED learners and students with disabilities are able to attend classes consistently 

throughout the school year  
�x Positive feedback from teachers on improved punctuality and attendance of beneficiaries 

Target Participants/ 
Beneficiaries : 

200 SNED Learner and Students with Disabilities  

Significance to the 
Municipality 

It strengthens the implementation of inclusive education by ensuring that SPED learners and 
students with disabilities are able to access and attend school regularly despite financial and 
�W�U�D�Q�V�S�R�U�W�D�W�L�R�Q���F�K�D�O�O�H�Q�J�H�V�����,�W���V�X�S�S�R�U�W�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���V�R�F�L�D�O���Z�H�O�I�D�U�H���D�Q�G���F�K�L�O�G��
development by addressing one of the major barriers faced by learners with disabilities. By 
improving school attendance and participation, the program contributes to the development of 
more empowered and educated individuals in the community. It also helps reduce educational 
inequality and promotes equal opportunities for all learners, thereby fostering a more inclusive 
and supportive municipal environment. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: STRATEGIC BENCHMARKING ACTIVITY FOR BARANGAY PWD FOCAL 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses    
�x Rental  

Fund Source/Funding 
Scheme: 

General Fund/Other Maintenance and Operating Expenses 

Date of 
Implementation: 

July -September  2027 

Brief Description: �$�L�P�H�G�� �D�W�� �V�W�U�H�Q�J�W�K�H�Q�L�Q�J�� �W�K�H�� �&�R�X�Q�F�L�O�¶�V�� �F�D�S�D�F�L�W�\�� �W�R�� �G�H�V�L�J�Q���� �L�P�S�O�H�P�H�Q�W���� �D�Q�G�� �V�X�V�W�D�L�Q�� �L�Q�F�O�X�V�L�Y�H��
livelihood programs. This activity focuses on cities and municipalities that have successfully 
established livelihood initiatives for PWDs, particularly those managed or supported by non-
government organizations (NGOs). 

Location/Venue: Outside Municipality 
Methodology: Through site visits, dialogue sessions, and structured learning exchanges, PWD Council 

members will observe and analyze effective models of NGO led livelihood programs. The activity 
will highlight key success factors such as strong community participation, accessible program 
design, sustainable funding mechanisms, and partnerships between LGUs, NGOs, and the 
private sector. 

Success Indicators: Conducted at least one learning visit and one structured dialogue with LGUs supervising 
livelihood activities managed by NGOs.. 

Target Participants/ 
Beneficiaries : 

Barangay PWD Association and PDAO 

Significance to the 
Municipality 

�5�H�L�Q�I�R�U�F�H�V�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �F�R�P�P�L�W�P�H�Q�W�� �W�R�� �L�Q�F�O�X�V�L�Y�L�W�\���� �H�T�X�D�O�� �R�S�S�R�U�W�X�Q�L�W�\���� �D�Q�G�� �V�R�F�L�D�O�� �M�X�V�W�L�F�H����
ensuring that no sector is left behind in local development efforts. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: YEAR END PLANNING ASSESSMENT CUM CAPABILITY BUILDING FOR BARANGAY 
PWD FOCAL 

Total Cost Required: Php 150,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses   
 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

October-December 2027 

Brief Description: This activity serves a dual purpose: first, to systematically review and assess the effectiveness 
of existing PWD-related initiatives at the barangay level, and second, to strengthen the 
knowledge, skills, and capacity of PWD Focals to plan, implement, and monitor inclusive 
programs in the coming year. 

Location/Venue: Municipal Compound 
Methodology: The activity will begin with a pre-assessment phase, where relevant reports, program records, 

and data on barangay-level PWD initiatives will be reviewed to identify accomplishments, gaps, 
and key focus areas. Participants will then engage in action-planning exercises to develop 
concrete strategies, recommendations, and timelines for enhancing PWD programs in the 
coming year. 

Success Indicators: Strengthened coordination between Barangay PWD Focals, LGU offices, and relevant 
stakeholders to support inclusive program implementation. 

Target Participants/ 
Beneficiaries : 

Barangay PWD Association 

Significance to the 
Municipality 

�7�K�H���D�F�W�L�Y�L�W�\���Z�L�O�O���V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�D�S�D�F�L�W�\���W�R���G�H�O�L�Y�H�U���V�X�V�W�D�L�Q�D�E�O�H�����U�L�J�K�W�V-based, and 
community-centered services, enhancing the well-being of PWDs while supporting broader local 
development goals. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PROVISION OF SCHOOL SUPPLIES TO SNED/PWD LEARNERS 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses    

Fund Source/Funding 
Scheme: 

General Fund/Other Maintenance and Operating Expenses 

Date of 
Implementation: 

May �± July 2027 

Brief Description: Aimed at supporting the educational needs of learners with disabilities by ensuring they have 
access to essential learning materials. This initiative recognizes that PWD learners often face 
unique challenges in accessing quality education, including limited availability of adaptive tools, 
assistive devices, and age or ability appropriate learning resources. 

Location/Venue: Municipal Compound 
Methodology: Conduct a coordination mechanism to schools and teachers to provide a list of enrolled 

SNED/PWD learners, including their specific learning needs and any required adaptive materials. 
This will ensure that the supplies distributed are appropriate and inclusive. 

Success Indicators: Supplies are distributed in a timely manner before the start of the school year or academic 
activities. 

Target Participants/ 
Beneficiaries : 

SNED Learners and PWD Learners in Barangays 

Significance to the 
Municipality 

The provision of school supplies not only empowers PWD learners to reach their full potential 
but also promotes social inclusion, community awarene�V�V���� �D�Q�G�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �Y�L�V�L�R�Q�� �R�I��
creating an equitable, inclusive, and supportive environment for all its citizens. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PROVISION OF FINANCIAL SUBSIDIES FOR PWD MEMBERS NEED OF MEDICATION 
AND MAINTENANCE 

Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses    

Fund Source/Funding 
Scheme: 

General Fund/Other Maintenance and Operating Expenses 

Date of 
Implementation: 

January-December 2027 

Brief Description: Aimed at assisting persons with disabilities (PWDs) who face financial barriers in accessing 
necessary medical care, medications, and maintenance treatments. Many PWDs experience 
health-related challenges that require ongoing medical attention, yet limited income or lack of 
financial resources can prevent them from obtaining the care they need. This program seeks to 
address this gap by providing direct financial assistance to eligible PWD members to cover the 
cost of prescribed medications, regular check-ups, and essential health maintenance. 

Location/Venue: On site distribution 
Methodology: The Provision of Financial Subsidies for Sickly PWD Members will be implemented through a 

systematic and participatory approach to ensure that assistance is targeted, transparent, and 
responsive to the health needs of beneficiaries. Begins with the identification of eligible PWD 
members, coordinated by the Barangay PWD Focal, local health units, and municipal social 
welfare offices. Criteria for eligibility include medical documentation of chronic illness or health 
conditions, proof of PWD status, and assessment of financial need. 

Success Indicators: The subsidies should be utilized appropriately for prescribed treatments and essential medical 
needs, with positive feedback from recipients and caregivers confirming the relevance and 
adequacy of the support. 

Target Participants/ 
Beneficiaries : 

Sickly PWDs 

Significance to the 
Municipality 

Ensures that vulnerable members of the community are supported in maintaining their health, 
dignity, and full participation in society. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: FINANCIAL ASSISTANCE (FA) THROUGH AID TO INDIVIDUAL IN CRISIS SITUATION 
(AICS) TO DISADAVANTAGED INDIVIDUALS, FAMILIES AND GROUPS/SECTORS 
(MEDICAL/BURIAL) 

Total Cost Required: Php 10,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund  

Date of 
Implementation: 

The Financial Assistance (FA) through Aid to Individuals in Crisis Situation (AICS) is a social 
welfare support program that provides immediate assistance to disadvantaged individuals, 
families, and vulnerable sectors facing urgent needs. This includes financial aid for medical and 
burial expenses to help ease the burden during times of crisis. The program aims to ensure 
timely intervention, alleviate financial hardship, and support the well-being of beneficiaries in the 
municipality 

Brief Description: January to December 2027 
Location/Venue: Pinamalayan 
Methodology: The implementation of the Financial Assistance through AICS follows a systematic process to 

ensure proper and timely delivery of aid. Clients seeking assistance undergo intake and 
interview to assess their situation and determine eligibility. Required documents, particularly 
those related to medical or burial expenses, are reviewed and validated. A social worker 
conducts assessment and prepares a case summary as basis for approval. 

Upon approval, the appropriate financial assistance is provided in accordance with existing 
guidelines and available resources. Proper documentation and recording of all transactions are 
ensured for transparency and accountability. Coordination with partner agencies and service 
providers is also undertaken when necessary to facilitate efficient service delivery. 

Success Indicators: �x Number of individuals and families provided with financial assistance for medical and 
burial needs.  

�x Timely processing and release of assistance to qualified beneficiaries.  
�x Reduction in financial burden among assisted clients during crisis situations.  
�x Increased access of disadvantaged sectors to social welfare support services.  
�x Proper documentation and compliance with program guidelines and procedures.  
�x Positive feedback and satisfaction from beneficiaries regarding the assistance received. 

Target Participants/ 
Beneficiaries : 

Disadavantaged Individuals, Families and Groups/Sectors 

Significance to the 
Municipality 

�7�K�H���S�U�R�Y�L�V�L�R�Q���R�I���)�L�Q�D�Q�F�L�D�O���$�V�V�L�V�W�D�Q�F�H���W�K�U�R�X�J�K���$�,�&�6���V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�R�P�P�L�W�P�H�Q�W��
to social protection and responsive governance. It ensures that vulnerable and disadvantaged 
constituents receive immediate support during times of crisis, thereby promoting social equity 
and inclusiveness. 

By addressing urgent medical and burial needs, the program helps prevent further economic 
distress among families, contributing to community stability. It also enhances public trust and 
confidence in local government services, as constituents experience timely and compassionate 
�D�V�V�L�V�W�D�Q�F�H�����2�Y�H�U�D�O�O�����W�K�H���S�U�R�J�U�D�P���V�X�S�S�R�U�W�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���J�R�D�O���R�I���L�P�S�U�R�Y�L�Q�J���W�K�H���T�X�D�O�L�W�\���R�I���O�L�I�H��
and well-being of its residents. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: BALIK PROBINSYA BAGONG PAG-ASA PROGRAM 
Total Cost Required: Php 1,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund  

Date of 
Implementation: 

The Balik Probinsya Bagong Pag-asa Program is a government initiative that encourages 
Filipinos, particularly those living in congested urban areas, to return to their home provinces. 
The program aims to provide opportunities for livelihood, housing, and social services, promoting 
decongestion in cities while fostering sustainable development and improved quality of life in the 
provinces. It supports beneficiaries with reintegration assistance, skills training, and access to 
local resources to help them establish a stable and productive life in their hometowns. 

Brief Description: January to December 2027 
Location/Venue: Pinamalayan 
Methodology: The program identifies potential beneficiaries residing in highly urbanized areas and coordinates 

with local government units in their home provinces to facilitate their return. Eligible individuals 
and families undergo assessment to determine their needs for livelihood, housing, and social 
services. The program then provides reintegration support, including livelihood training, capital 
assistance, and access to health and educational services. Local governments monitor and 
guide the beneficiaries to ensure successful adaptation and productive engagement in their 
communities. Continuous coordination between national agencies and provincial LGUs ensures 
that program implementation is efficient, inclusive, and responsive to the needs of the returning 
population. 

Success Indicators: �x Number of beneficiaries successfully relocated from urban areas to their home provinces.  
�x Increase in livelihood engagement among returned families (employment, 

entrepreneurship, or farming).  
�x Improved access to social services such as housing, healthcare, and education for 

beneficiaries.  
�x �3�R�V�L�W�L�Y�H���I�H�H�G�E�D�F�N���I�U�R�P���E�H�Q�H�I�L�F�L�D�U�L�H�V���D�Q�G���O�R�F�D�O���F�R�P�P�X�Q�L�W�L�H�V���R�Q���W�K�H���S�U�R�J�U�D�P�¶�V���L�P�S�D�F�W���� 
�x Sustained economic activity and community participation of returning families in their 

hometowns. 
Target Participants/ 
Beneficiaries : 

Urban residents, families, and OFWs who wish to return to their home provinces, especially those 
seeking livelihood opportunities and access to housing, education, and social services. 

Significance to the 
Municipality 

�7�K�H���S�U�R�J�U�D�P���V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V��local economy by increasing workforce participation 
and entrepreneurship. It promotes sustainable community development, improves access to 
social services, and enhances the overall quality of life for returning families. By welcoming 
former residents, the municipality can harness their skills and talents, fostering inclusive growth 
and a more vibrant, resilient community. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: FINANCIAL ASSISTANCE TO INDIVIDUALS IN STREET SITUATIONS 
Total Cost Required: Php 1,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January-December 2027  

Brief Description: This activity aims to provide immediate financial relief and supportive services to vulnerable 
street individuals, including the homeless, informal workers, and those experiencing extreme 
poverty. The program is designed not only to address urgent financial needs but also to connect 
beneficiaries with long-term support systems such as livelihood opportunities, healthcare, and 
social services through a combination of cash assistance, needs assessment, and community 
engagement, the initiative promotes dignity, inclusion, and sustainable recovery for individuals 
living in street situations. 

Location/Venue: Multi- Purpose Covered Court, Pinamalayan 
Methodology: The implementation of the program will start with coordination and planning with local 

government units, social workers, and partner organizations to properly identify priority areas 
and prepare necessary logistics and resources. After this, outreach activities will be conducted 
in identified locations to locate, engage, and build rapport with vulnerable street individuals. A 
structured registration and needs assessment process will follow, where beneficiaries will be 
interviewed and their basic information and immediate needs will be recorded. Screening and 
validation will then be carried out to ensure that assistance is provided fairly and prioritizes those 
who are most vulnerable. Once qualified, beneficiaries will receive financial assistance in a safe, 
orderly, and transparent distribution process with proper documentation and acknowledgment. 
After distribution, beneficiaries will be referred to appropriate support services such as 
healthcare, temporary shelter, psychosocial support, and livelihood or skills training programs. 
Finally, the program will include continuous monitoring and follow-up to evaluate the impact of 
�W�K�H�� �D�V�V�L�V�W�D�Q�F�H�� �S�U�R�Y�L�G�H�G���� �D�V�V�H�V�V�� �L�P�S�U�R�Y�H�P�H�Q�W�V�� �L�Q�� �W�K�H�� �E�H�Q�H�I�L�F�L�D�U�L�H�V�¶�� �F�R�Q�G�L�W�L�R�Q���� �D�Q�G�� �L�G�H�Q�W�L�I�\��
additional needs. A final evaluation and report will be prepared to guide future improvements and 
ensure the effectiveness and sustainability of the program 

Success Indicators: �x Number of street individuals identified, registered, and assisted  
�x Percentage of targeted beneficiaries who received financial assistance  
�x Proper and orderly distribution of aid with complete documentation  
�x Number of beneficiaries referred to social services and livelihood programs  
�x Improved access to basic needs after assistance  
�x Positive feedback from beneficiaries  
�x Effective coordination with partner agencies  
�x Completion of monitoring, evaluation, and reporting activities 

Target Participants/ 
Beneficiaries : 

Vulnerable street individuals, especially the homeless and most at-risk groups 

Significance to the 
Municipality 

his program helps address poverty and homelessness by providing immediate financial 
assistance to vulnerable street individuals. It reduces social inequality, strengthens social welfare 
services, and improves outreach to those outside formal support systems. It also promotes public 
safety, health, and community inclusion by helping individuals access support and improve their 
quality of life. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: EMERGENCY HOUSING ASSISTANCE FOR DISPLACED FAMILIES 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses: 

Fund Source/Funding 
Scheme: 

General Fund  

Date of 
Implementation: 

Financial Assistance to Disaster-Affected Families refers to the provision of immediate and short-
term support to individuals and families who have been impacted by natural or man-made 
disasters such as typhoons, floods, fires, and earthquakes. This assistance aims to help meet 
their basic needs, including food, shelter, clothing, and medical expenses, while they recover 
from the effects of the disaster. It is typically extended through government programs and social 
welfare services to ensure timely relief and support for affected households. 

Brief Description: January to December 2026 
Location/Venue: Pinamalayan 
Methodology: The implementation of the program shall begin with the identification and validation of disaster-

affected families through coordination with Barangay Officials and concerned agencies. A rapid 
assessment shall be conducted to determine the extent of damage and the immediate needs of 
the affected households. Qualified beneficiaries shall submit the required documents, such as 
certification from the Barangay and other supporting records, for evaluation and approval by the 
Municipal Social Welfare and Development Office (MSWDO). Upon approval, financial 
assistance shall be released to the beneficiaries through appropriate and transparent 
disbursement procedures. Proper documentation and recording of all transactions shall be 
ensured for monitoring and auditing purposes.The MSWDO shall also conduct post-assistance 
monitoring to assess the utilization of the assistance and the recovery status of the beneficiaries, 
ensuring that the program effectively responds to their needs. 

Success Indicators: �x Number of disaster-affected families provided with financial assistance.  
�x Timely release of assistance to identified and eligible beneficiaries.  
�x Improved access of beneficiaries to basic needs such as food, shelter, and medical 

services after receiving assistance.  
�x Positive feedback and satisfaction from beneficiaries regarding the assistance provided.  
�x Documented evidence of recovery or stabilization of affected families after the intervention. 

Target Participants/ 
Beneficiaries : 

Affected Families of Disaster 

Significance to the 
Municipality 

�7�K�L�V�� �S�U�R�J�U�D�P�� �V�W�U�H�Q�J�W�K�H�Q�V�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �F�D�S�D�F�L�W�\�� �W�R�� �U�H�V�S�R�Q�G�� �H�I�I�H�F�W�L�Y�H�O�\�� �W�R�� �G�L�V�D�V�W�H�U�V�� �E�\��
providing timely and adequate support to affected families. It ensures the protection of vulnerable 
sectors, minimizes the socio-economic impact of disasters, and helps maintain community 
stability. By assisting families in their recovery, the program contributes to faster rehabilitation of 
communities, reduces dependency on prolonged aid, and promotes resilience among 
constituents. �)�X�U�W�K�H�U�P�R�U�H�����L�W���G�H�P�R�Q�V�W�U�D�W�H�V���W�K�H���O�R�F�D�O���J�R�Y�H�U�Q�P�H�Q�W�¶�V���F�R�P�P�L�W�P�H�Q�W�� �W�R���U�H�V�S�R�Q�V�L�Y�H����
inclusive, and people-centered public service, thereby enhancing public trust and confidence in 
municipal governance. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: OVERSEAS FILIPINO WORKERS (OFW) GENERAL ASSEMBLY MEETING 
Total Cost Required: Php 150,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

The General Assembly of Overseas Filipino Migrant Workers in Pinamalayan, Oriental Mindoro 
will mark the formal organization of the OFW sector in the municipality. It will bring together active 
OFWs on vacation, returning migrant workers, their families, barangay representatives, and 
municipal stakeholders in a structured whole-day program. Activities include registration, 
orientation on organizational goals, and presentation of proposed vision and mission statements. 
Specialized committees such as Planning and Technical, Logistics, Finance and Resource 
Mobilization, Welfare and Livelihood, and Marshalls will be formed through nominations. 
Participants will also deliberate on by-laws, membership guidelines, election procedures, and 
communication systems. A transparent process for project proposals and idea generation will 
ensure inclusive decision-making. The assembly envisions an OFW organization that 
strengthens morale, advocates policies, supports reintegration, and fosters collaboration among 
�3�L�Q�D�P�D�O�D�\�D�Q�¶�V���P�L�J�U�D�Q�W���Z�R�U�N�H�U�V�� 

Brief Description: January to March 2027 
Location/Venue: Punzalan Gymnasium, Pinamalayan 
Methodology: The General Assembly of OFWs in Pinamalayan will be implemented through a structured and 

participatory approach to establish a credible organization. Preparations include barangay-level 
mapping, invitations, profiling, and consultations to gather initial concerns. The program begins 
with registration, opening ceremonies, and welcome remarks from municipal leaders, followed 
�E�\���R�U�L�H�Q�W�D�W�L�R�Q���R�Q���W�K�H���D�V�V�H�P�E�O�\�¶�V���S�X�U�S�R�V�H���D�Q�G���U�R�D�G�P�D�S�����7�U�D�Q�V�S�D�U�H�Q�W���Q�R�P�L�Q�D�W�L�R�Q�V���D�Q�G���H�O�H�F�W�L�R�Q�V��
will select officers and committees, leading into workshops on by-laws, governance protocols, 
and mandates. Finally, technical sessions will transform community ideas into documented 
proposals, empowering OFWs to participate in decision-making and positioning the organization 
as a catalyst for welfare and reintegration programs. 

Success Indicators: �x High turnout and active participation of OFWs, families, and barangay representatives 
throughout the assembly. 

�x Transparent and democratic election of officers and committee members with documented 
results. 

�x Completion and ratification of organizational by-laws, governance protocols, and 
operational systems. 

�x Generation of concrete project proposals and livelihood initiatives through workshops and 
consultations. 

�x Sustained engagement of the newly formed OFW organization in municipal programs, 
advocacy, and reintegration support. 

Target Participants/ 
Beneficiaries : 

400 OFWs 

Significance to the 
Municipality 

The OFW General Assembly holds great significance for the Municipality of Pinamalayan as it 
strengthens local governance by formally organizing the migrant worker sector. It provides a 
structured platform where returning OFWs can channel their skills, resources, and experiences 
into community development. The assembly also enhances municipal programs by identifying 
reintegration gaps and aligning local initiatives with national frameworks. By institutionalizing 
OFW participation, the municipality gains a stronger voice in policy advocacy and livelihood 
planning. Ultimately, this initiative fosters unity, resilience, and empowerment, transforming 
�2�)�:�V���L�Q�W�R���D�F�W�L�Y�H���V�W�D�N�H�K�R�O�G�H�U�V���L�Q���3�L�Q�D�P�D�O�D�\�D�Q�¶�V���J�U�R�Z�W�K and progress. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: OFW PARTICIPATION IN FOUNDING ANNIVERSARY  
Total Cost Required: Php 150,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund  

Date of 
Implementation: 

OFW Night 2027 will be held at Punzalan Gymnasium as part of the Bahaghari Festival, 
gathering OFWs, balikbayans, families, local officials, and residents. The event will feature a 
grand variety show, recognition of five Outstanding OFWs, and presentations of organizational 
accomplishments and future programs. It will also include a Zumba Dance Competition to 
promote wellness and community participation. The program blends entertainment, recognition, 
and advocacy in one meaningful celebration. 

Brief Description: April 2027 
Location/Venue: Punzalan Gymnasium, Pinamalayan 
Methodology: Implementation begins with organizational meetings and committee formation for program, 

finance, logistics, and technical operations. Auditions and rehearsals will prepare performers, 
while nominees for awards are screened. Technical preparations include stage design, sound, 
lighting, and venue inspections. During the event, coordinators will manage backstage 
operations, crowd control, and documentation. Post-event evaluation will consolidate feedback, 
financial reports, and accomplishments for transparency.. 

Success Indicators: �x Success will be measured by high participation of OFWs and community members.  
�x Transparent elections and recognition of Outstanding OFWs will highlight credibility.  
�x Completion of program presentations and adoption of future initiatives will show 

accountability.  
�x Active engagement in wellness and cultural activities will reflect inclusivity.  
�x Sustained collaboration and feedback integration will ensure long-term relevance. 

Target Participants/ 
Beneficiaries : 

400 OFWs 

Significance to the 
Municipality 

�7�K�H�� �2�)�:�� �1�L�J�K�W�� �V�W�U�H�Q�J�W�K�H�Q�V�� �3�L�Q�D�P�D�O�D�\�D�Q�¶�V�� �F�X�O�W�X�U�D�O�� �L�G�H�Qtity by integrating OFWs into the 
Bahaghari Festival. It enhances community resilience through reintegration support and welfare 
programs. The event fosters unity between OFWs, families, and local stakeholders. It positions 
the OFW sector as a partner in governance and development. Ultimately, it reinforces the 
�P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���Y�D�O�X�L�Q�J���2�)�:�V���D�V���Y�L�W�D�O���F�R�Q�W�U�L�E�X�W�R�U�V���W�R���O�R�F�D�O���S�U�R�J�U�H�V�V�� 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: CAPACITY BUILDING CUM TEAM BUILDING  
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund / Other Maintenance and Operating Expenses 

Date of 
Implementation: 

The OFW Capacity Training Cum Team Building is a whole-day developmental seminar 
designed to equip Overseas Filipino Workers (OFWs) in Pinamalayan with technical knowledge 
on cooperative formation and strengthen their interpersonal cohesion. It blends formal lectures 
on cooperative principles, governance, and financial systems with interactive team-building 
activities that foster trust, communication, and collaboration. A resource speaker from Sinag 
Cooperative will provide practical insights into cooperative development, while facilitated games 
and reflection sessions will enhance group dynamics. The program ensures participants leave 
both informed and connected, ready to explore collective economic initiatives. Meals, seminar 
kits, and evaluation activities are integrated to support comfort and learning continuity. 

Brief Description: July to September 2027 
Location/Venue: Punzalan Gymnasium, Pinamalayan 
Methodology: The program begins with registration, distribution of seminar kits, and opening ceremonies. The 

morning session features structured lectures and open forums led by the resource speaker, 
covering cooperative principles, governance, and financial systems. After lunch, participants 
engage in interactive team-building activities emphasizing trust, communication, and leadership. 
Reflection sessions follow each activity to connect lessons with real-world organizational 
dynamics. Documentation teams record attendance, feedback, and outputs, while evaluation 
forms and verbal reflections capture participant insights. The day concludes with synthesis of 
learnings and identification of next steps toward cooperative formation.. 

Success Indicators: �x Active participation in seminars and team-building activities. 
�x Clear articulation by participants of cooperative formation steps and governance principles. 
�x Identification of potential leaders and committee members within the OFW sector. 
�x Positive evaluation feedback highlighting increased knowledge, trust, and collaboration. 
�x Commitment to follow-up activities such as planning workshops and cooperative 

exploration. 
�x Sustained engagement through regular meetings and collaborative projects post-training. 

Target Participants/ 
Beneficiaries : 

400 OFWs 

Significance to the 
Municipality 

The program strengthens Pinam�D�O�D�\�D�Q�¶�V���U�H�S�X�W�D�W�L�R�Q���D�V���D���F�K�L�O�G-friendly and community-oriented 
municipality by extending support to OFWs, a vital sector of its population. It lays the groundwork 
for an OFW-led cooperative that can generate livelihood opportunities, financial mechanisms, 
and community-based interventions. By empowering OFWs to reintegrate productively, the 
municipality enhances local economic resilience and social cohesion. The initiative also fosters 
partnerships with cooperatives and government agencies, ensuring long-term sustainability. 
Most importantly, it positions Pinamalayan as a proactive leader in migrant reintegration, 
cooperative development, and inclusive growth. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SKILLS TRAINING FOR DISTRESSED OFW  
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund / Other Maintenance and Operating Expenses 

Date of 
Implementation: 

The Skills Training for Distressed OFWs is a developmental program designed to provide 
returning and displaced Overseas Filipino Workers with practical livelihood skills and 
reintegration support. It combines technical workshops, hands-on demonstrations, and 
mentoring sessions to help participants acquire competencies that can be applied to local 
employment or entrepreneurial ventures. The training will be conducted in a supportive 
environment that encourages learning, collaboration, and confidence-building. By equipping 
OFWs with relevant skills, the program aims to ease their transition back into the community and 
strengthen their economic resilience. 

Brief Description: July-September 2027 
Location/Venue: Punzalan Gymnasium, Pinamalayan 
Methodology: The program will begin with orientation and registration, followed by structured training modules 

facilitated by resource persons and local experts. Sessions will include lectures, demonstrations, 
and hands-on practice in selected skill areas such as food processing, handicrafts, digital 
literacy, or small-scale enterprise management. Group activities and peer sharing will be 
incorporated to encourage collaboration and exchange of ideas. Reflection and feedback 
sessions will allow participants to process their learning and identify personal action plans. The 
training will conclude with a synthesis of key takeaways and presentation of certificates of 
participation. 

Success Indicators: �x Active participation and completion of training modules by all registered OFWs. 
�x Demonstrated acquisition of new skills through practical exercises and outputs. 
�x Positive evaluation feedback indicating increased confidence and readiness for livelihood 

activities. 
�x Identification of participants who show potential for entrepreneurship or leadership in 

cooperative initiatives. 
�x Follow-up engagement in local livelihood programs or small business ventures. 

Target Participants/ 
Beneficiaries : 

37 OFWs 

Significance to the 
Municipality 

This activity strengthens Pinamal�D�\�D�Q�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���V�X�S�S�R�U�W�L�Q�J���L�W�V���2�)�:���V�H�F�W�R�U�����S�D�U�W�L�F�X�O�D�U�O�\��
those who are distressed and vulnerable. By equipping returnees with livelihood skills, the 
municipality fosters economic resilience and reduces dependency on external employment. The 
program contributes to local development by creating new income streams, encouraging 
�H�Q�W�U�H�S�U�H�Q�H�X�U�V�K�L�S�����D�Q�G���H�Q�K�D�Q�F�L�Q�J���F�R�P�P�X�Q�L�W�\���Z�H�O�I�D�U�H�����,�W���D�O�V�R���U�H�L�Q�I�R�U�F�H�V���3�L�Q�D�P�D�O�D�\�D�Q�¶�V���U�H�S�X�W�D�W�L�R�Q��
as a proactive, child-friendly, and migrant-supportive municipality. Ultimately, the training 
empowers OFWs to reintegrate productively, benefiting both their families and the wider 
community. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: HONORARIUM OF OFW BARANGAY FOCAL 
Total Cost Required: Php 444,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund  

Date of 
Implementation: 

The Honorarium of OFW Barangay Focal is a support initiative that provides financial recognition 
to designated barangay focal persons who serve as the primary link between the municipality 
and the OFW sector. These focal persons assist in coordinating programs, disseminating 
information, and addressing concerns of distressed and returning OFWs. The activity ensures 
that their voluntary service is acknowledged and sustained through modest compensation. By 
institutionalizing honorarium support, the municipality strengthens grassroots-level engagement 
and ensures continuity of OFW-related programs. 

Brief Description: January to December 2027 
Location/Venue: Punzalan Gymnasium, Pinamalayan 
Methodology: The municipality will identify and validate barangay focal persons through official barangay 

resolutions or endorsements. A fixed honorarium amount will be allocated from municipal funds 
and disbursed on a regular basis, subject to compliance with reporting and attendance 
requirements. Focal persons will be tasked to attend meetings, assist in OFW-related activities, 
and submit reports on sector concerns. Monitoring and evaluation will be conducted by the 
Municipal OFW Office to ensure accountability and transparency. Documentation of 
disbursement and performance will be maintained for audit and program improvement. 

Success Indicators: �x Active participation and completion of training modules by all registered OFWs. 
�x Demonstrated acquisition of new skills through practical exercises and outputs. 
�x Positive evaluation feedback indicating increased confidence and readiness for livelihood 

activities. 
�x Identification of participants who show potential for entrepreneurship or leadership in 

cooperative initiatives. 
�x Follow-up engagement in local livelihood programs or small business ventures. 

Target Participants/ 
Beneficiaries : 

37 OFWs 

Significance to the 
Municipality 

�7�K�L�V���D�F�W�L�Y�L�W�\���V�W�U�H�Q�J�W�K�H�Q�V���3�L�Q�D�P�D�O�D�\�D�Q�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���V�X�S�S�R�U�W�L�Q�J���L�W�V���2�)�:���V�H�F�W�R�U�����S�D�U�W�L�F�X�O�D�U�O�\��
those who are distressed and vulnerable. By equipping returnees with livelihood skills, the 
municipality fosters economic resilience and reduces dependency on external employment. The 
program contributes to local development by creating new income streams, encouraging 
�H�Q�W�U�H�S�U�H�Q�H�X�U�V�K�L�S�����D�Q�G���H�Q�K�D�Q�F�L�Q�J���F�R�P�P�X�Q�L�W�\���Z�H�O�I�D�U�H�����,�W���D�O�V�R���U�H�L�Q�I�R�U�F�H�V���3�L�Q�D�P�D�O�D�\�D�Q�¶�V���U�H�S�X�W�D�W�L�R�Q��
as a proactive, child-friendly, and migrant-supportive municipality. Ultimately, the training 
empowers OFWs to reintegrate productively, benefiting both their families and the wider 
community. 

 
Prepared and Submitted by: 

         
 
GRACE EUNICE F. FABELLA, RSW                   MSWD Officer                      MSWD Office                     Social Development Sector 
(Proponent-Lead)                                     (Position/Designation)            (Office/Agency)                   (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: �0�(�1�7�$�/���+�(�$�/�7�+���3�$�7�,�(�1�7�6�·���7�5�$�1�6�3�2�5�7�$�7�,�2�1���6�(�5�9�,�&�(�6 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund / Other Maintenance and Operating Expenses 

Date of 
Implementation: 

This program provides transportation assistance to mental health patients to access 
consultations, therapy, and referral services. It supports attendance in scheduled appointments 
and emergency interventions through coordination with MSWDO, health offices, and partner 
institutions. Assistance is given based on validated need and aligned with case management 
processes. 

Brief Description: January�± December 2027 
Location/Venue: ABC Hall 
Methodology: The program will begin with the identification and validation of mental health patients, including 

those exhibiting aggressive or harmful behavior, through MSWDO records, barangay referrals, 
and coordination with health providers. Eligible clients will be assessed based on financial 
capacity and urgency of need for transportation support. Assistance will be provided to cover 
transportation expenses for consultations, therapy sessions, and referrals to appropriate 
facilities. Coordination with partner agencies will be maintained to ensure proper scheduling, 
safety, and continuity of care. Monitoring and documentation will be conducted to track service 
utilization and ensure accountability. 

Success Indicators: �x Increased number of mental health patients able to attend scheduled consultations and 
treatment sessions. 

�x Improved compliance of patients with prescribed treatment and follow-up schedules. 
�x Reduced cases of missed appointments due to financial constraints. 
�x Timely referral and access to appropriate mental health services. 
�x Positive feedback from beneficiaries on the assistance provided. 

Target Participants/ 
Beneficiaries : 

Primary beneficiaries are mental health patients needing transportation assistance to access 
services. Families, caregivers, and local stakeholders support identification and intervention. 
Partner agencies help ensure coordinated assistance and service delivery. 

Significance to the 
Municipality 

The program strengthens access to essential mental health services by removing financial 
barriers related to transportation. It supports early intervention and continuous treatment, 
reducing the risk of severe mental health cases in the community. It also enhances the 
�H�I�I�H�F�W�L�Y�H�Q�H�V�V���R�I���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���P�H�Q�W�D�O���K�H�D�O�W�K���D�Q�G���V�R�F�L�D�O���S�U�R�W�H�F�W�L�R�Q���S�U�R�J�U�D�P�V�����8�O�W�L�P�D�W�H�O�\�����W�K�H��
program contributes to a more responsive and inclusive system that prioritizes the wellbeing of 
vulnerable individuals 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SCHOOL-BASED PSYCHOSOCIAL SUPPORT PROGRAM 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund / Other Maintenance and Operating Expenses 

Date of 
Implementation: 

This progr�D�P�� �S�U�R�Y�L�G�H�V�� �S�V�\�F�K�R�V�R�F�L�D�O�� �V�X�S�S�R�U�W�� �V�H�U�Y�L�F�H�V�� �Z�L�W�K�L�Q�� �W�K�H�� �V�F�K�R�R�O�� �W�R�� �D�G�G�U�H�V�V�� �O�H�D�U�Q�H�U�V�¶��
emotional and behavioral needs. It includes counseling sessions, peer support activities, and 
wellness interventions integrated into school routines, with support from available mental health 
providers when guidance counseling services are not present. The program will strengthen 
coordination among teachers, parents, and partner agencies to ensure continuous support. 
Activities are designed to be practical and aligned with existing school programs for 
sustainability. The program ensures that learners receive timely, accessible, and appropriate 
support within the school setting. 

Brief Description: July-Dec 2027 
Location/Venue: ABC Hall 
Methodology: The program identifies learners needing support through screening, teacher observation, and 

coordination with parents. Teachers are trained on basic psychosocial support and classroom 
strategies. Psychosocial interventions such as counseling, peer support, and wellness activities 
are implemented in the school. A referral system is established with partner agencies, with 
regular monitoring to track progress and improve interventions. 

Success Indicators: �x Increased number of learners accessing psychosocial support services in schools. 
�x Improved learner behavior, classroom participation, and emotional responses. 
�x Enhanced capacity of teachers to identify and respond to psychosocial concerns. 
�x Established and functional referral system for learners requiring further support. 
�x Positive feedback from learners, teachers, and parents on program implementation. 

Target Participants/ 
Beneficiaries : 

Primary beneficiaries are elementary learners experiencing emotional, behavioral, or social 
challenges. Teachers and school personnel will be trained to provide basic psychosocial support. 
Parents, guardians, and partner stakeholders will support coordinated interventions for learner 
wellbeing. 

Significance to the 
Municipality 

The program strengthens early intervention by addressing psychosocial concerns in schools, 
improving learner performance, attendance, and behavior. It reduces long-term mental health 
risks and promotes coordinated, responsive support among schools, families, and service 
providers. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: FINANCIAL ASSISTANCE FOR SPECIAL CASES (COURT-RELATED CASES, MENTAL 
HEALTH PATIENTS, VICTIMS OF ABUSE, RETURNING/DISTRESSED OFW) 

Total Cost Required: Php 1,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund / Other Maintenance and Operating Expenses 

Date of 
Implementation: 

Financial Assistance for Special Cases refers to the provision of targeted financial support by 
the MSWDO to individuals and families facing highly vulnerable and urgent situations, including 
those involved in court-related cases, mental health patients requiring treatment or rehabilitation, 
victims of abuse, and returning or distressed Overseas Filipino Workers (OFWs). This assistance 
aims to help defray expenses related to legal processes, medical and psychological services, 
transportation, temporary shelter, and other immediate needs to ensure the protection, recovery, 
and reintegration of beneficiaries into the community. 

Brief Description: January to December 2027 
Location/Venue: Pinamalayan 
Methodology: The implementation of the Financial Assistance for Special Cases shall begin with the 

identification and referral of beneficiaries through barangays, concerned agencies, or walk-in 
clients at the MSWDO. A thorough assessment will be conducted by the Social Worker to 
determine the eligibility, needs, and appropriate type of assistance required, supported by 
necessary documents such as medical records, court orders, police reports, or certification from 
concerned agencies. Upon validation, the request for financial assistance will be processed in 
accordance with existing guidelines and subject to approval by the authorized personnel. The 
assistance may cover expenses for legal services, medical and psychological treatment, 
transportation, temporary shelter, or other immediate needs. Proper documentation and 
recording of each case shall be ensured, followed by monitoring and follow-up to assess the 
progress and condition of the beneficiaries, as well as to provide additional interventions when 
necessary. 

Success Indicators: �x Number of qualified beneficiaries provided with financial assistance  
�x Timely processing and release of assistance to identified clients  
�x Increased access of beneficiaries to legal, medical, psychological, and protective services  
�x Improved condition and well-being of assisted individuals and families  
�x Successful recovery, protection, or reintegration of beneficiaries into the community  
�x Proper documentation and monitoring of all assisted cases  
�x Positive feedback or satisfaction from beneficiaries regarding the assistance received 

Target Participants/ 
Beneficiaries : 

Mental Health Patients, Victims of Abuse, Returning/Distressed OFW 

Significance to the 
Municipality 

The provision of Financial Assistance for Special Cases significantly strengthens the 
�P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�D�S�D�F�L�W�\���W�R���U�H�V�S�R�Q�G���W�R���X�U�J�H�Q�W���D�Q�G���F�R�P�S�O�H�[���V�R�F�L�D�O���Z�H�O�I�D�U�H���F�R�Q�F�H�U�Q�V�����,�W���H�Q�V�X�U�H�V���W�K�D�W��
vulnerable individuals, such as victims of abuse, mental health patients, those involved in legal 
cases, and distressed OFWs, receive timely and appropriate support, thereby preventing further 
harm and social dislocation. This program promotes social protection, upholds human rights, and 
enhances public trust in local governance by demonstrating a responsive and compassionate 
system. Ultimately, it contributes to a safer, more inclusive, and resilient community where the 
needs of the most disadvantaged sectors are prioritized and addressed. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: BAYANIHAN BULILIT  
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

April to June 2027 

Brief Description: A community-based activity under the Early Childhood Care and Development (ECCD) Program 
that promotes collaborative support for the growth, learning, and well-being of young children. 

Location/Venue: Municipality of Pinamalayan 
Methodology: Conduct of coordinated activities involving parents, barangay officials, and stakeholders in 

support of ECCD services. 
Success Indicators: Active participation of community members in program activities. 
Target Participants/ 
Beneficiaries : 

Children enrolled in ECCD programs. 

Significance to the 
Municipality 

Enhances community support and improves delivery of ECCD services. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SUMMER ENRICHMENT PROGRAM FOR NATIONAL CHILD DEVELOPMENT CENTER 
(NCDC) LEARNERS 

Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

April-June 2027 

Brief Description: This activity is a short-term learning program designed to help students explore new skills, 
reinforce knowledge, and stay productive during the break. 

Location/Venue: NCDC Classroom 
Methodology: The summer class will be utilized as a learner-centered approach to ensure active participation 

and meaningful learning. Various teaching strategies will be employed to cater to different 
learning �V�W�\�O�H�V���D�Q�G���P�D�L�Q�W�D�L�Q���V�W�X�G�H�Q�W�V�¶���L�Q�W�H�U�H�V�W���W�K�U�R�X�J�K�R�X�W���W�K�H���S�U�R�J�U�D�P�����7�K�L�V���Z�L�O�O���D�O�V�R���L�Q�F�R�U�S�R�U�D�W�H��
experiential learning through real-life applications, demonstrations and guided practice 

Success Indicators: �x Participated actively of learners in class discussions and activities; 
�x Demonstrated progress in skills through performances and activities; 
�x Showed enthusiasm, cooperation and respect during classes; 
�x Sustained attention and interest during lessons and  activities; and, 
�x Expressed satisfaction and enjoyment of learners in participating in the summer class 

program. 
Target Participants/ 
Beneficiaries : 

3-6 years old 

Significance to the 
Municipality 

The program plays an active role in supporting the educational and social development of 
learners in the community. Through this, the community benefits from the continuous 
development of its young members. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: HONORARIUM FOR CHILD DEVELOPMENT WORKERS 
Total Cost Required: Php 3,348,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

January-December 2027 

Brief Description: Raise Honorarium of Child Development Workers from 1000 monthly to 4500 monthly to retain 
competitive talents capable of shaping intellectual children who is socially adept and confident 

Location/Venue: Child Development Centers 
Methodology: Supervision and feedback are essential for social service providers to improve their performance. 

Regular supervision sessions can help to identify areas for improvement and provide guidance 
on how to enhance their skills and knowledge. Also, mentoring and coaching programs can be 
highly effective in enhancing the capacity of social service providers. Experienced professionals 
can provide guidance, support, and advice to newer staff members, helping them to develop their 
skills and knowledge. 

Success Indicators: �x Motivated Child Development Workers because their pay grade is decent and at par with 
current living standards. 

�x CDWs report higher job satisfaction and recognition as valued professionals in local 
governance. 

�x Reduced turnover of CDWs, with more workers staying in service for longer periods. 
�x Positive feedback from parents and stakeholders on the quality of early childhood care and 

education. 
�x Greater enrollment in day care centers and stronger parent-community support for CDW 

programs. 
Target Participants/ 
Beneficiaries : 

61 Child Development Center Workers 

Significance to the 
Municipality 

Capacity enhancement efforts can lead to improved quality of services provided by social service 
providers. This can result in better outcomes for residents who rely on these services, including 
improved health and well-being, increased access to resources, and reduced recidivism rates. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: CHILD DEVELOPMENT WORKER SEMINAR ON DEVELOPMENTALLY APPROPRIATE 
PROCESS, POSITIVE DISCIPLE, BEHAVIOR MANAGEMENT, SCHOOL READINESS AND 
TRANSITION TO KINDERGARTEN 

Total Cost Required: Php 150,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Training Expenses   

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

2nd Quarter (July-June 2027) 

Brief Description: A training that will help Child Development Workers acquire necessary skills, knowledge in the 
implementation of Early Childhood Care and Development (ECCD). 

Location/Venue: Within the Philippines 
Methodology: An in-house training for the CDWs. 
Success Indicators: CDWs acquired new knowledge and skills in the implementation of the ECCD Program 
Target Participants/ 
Beneficiaries : 

61 Child Development Workers and 1 Child Development Teacher 

Significance to the 
Municipality 

This will improve the delivery of ECCD programs in the municipality 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: NUTRITION MONTH CELEBRATION 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses Php 200,000.00 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

July 2026 

Brief Description: A program celebrated every month of July to bring attention and raise public awareness to the 
importance of making informed food choices and developing sound eating and physical activity 
habits. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The Municipal Social Welfare and Development Office will be giving away food packs containing 

healthy and delicious food items. 
Success Indicators: Health food-packs distributed  
Target Participants/ 
Beneficiaries : 

Pre-schoolers 

Significance to the 
Municipality 

The activity will give awareness to achieve a healthy lifestyle among the Pinamalenos. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: �&�+�,�/�'�5�(�1�·�6���0�2�1�7�+���&�(�/�(�%�5�$�7�,�2�1 
Total Cost Required: Php 300,0000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

November 2026 

Brief Description: A celebration showcasing the talents of children  
Location/Venue: Municipality of Pinamalayan 
Methodology: The Municipal Social Welfare and Development Office will lead in the conduct of various activities 

in order to promote the rights of the children. 
Success Indicators: Children attended various activities during �W�K�H���&�K�L�O�G�U�H�Q�¶�V���0�R�Q�W�K���&�H�O�H�E�U�D�W�L�R�Q 
Target Participants/ 
Beneficiaries : 

Pre-schoolers-High School Students 

Significance to the 
Municipality 

The municipality aims to continuously give children an access to quality education and healthy/ 
safe environment. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: �&�+�,�/�'�5�(�1�·�6���3�$�5�7�,�&�,�3�$�7�,�2�1���,�1���)�2�8�1�'�,�1�*���$�1�1�,�9�(�5�6�$�5�< 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 
�x Rent Expenses   
�x Prizes 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

April 2026 

Brief Description: �7�K�H���0�X�Q�L�F�L�S�D�O�L�W�\���R�I���3�L�Q�D�P�D�O�D�\�D�Q���F�R�Q�G�X�F�W�V���L�W�¶�V���D�Q�Q�X�D�O���I�R�X�Q�G�L�Q�J���D�Q�Q�L�Y�H�U�V�D�U�\���H�Y�H�U�\���P�R�Q�W�K���R�I���$�S�U�L�O��
as it is the mome�Q�W���W�K�D�W���F�R�Q�Q�H�F�W�V���W�K�H���S�H�R�S�O�H���D�Q�G���U�H�P�L�Q�G���W�K�H�P���R�I���L�W�¶�V���K�X�P�E�O�H���E�H�J�L�Q�Q�L�Q�J�V�����$�V���S�D�U�W��
�R�I���L�W�¶�V���F�H�O�H�E�U�D�W�L�R�Q�����D�O�O���V�H�F�W�R�U�V�����S�D�U�W�L�F�X�O�D�U�O�\���F�K�L�O�G�U�H�Q�����S�D�U�W�L�F�L�S�D�W�H�V���L�Q���Y�D�U�L�R�X�V���D�F�W�L�Y�L�W�L�H�V�� 

Location/Venue: Municipality of Pinamalayan 
Methodology: Children Sector will part�L�F�L�S�D�W�H�� �L�Q�� �Y�D�U�L�R�X�V�� �D�F�W�L�Y�L�W�L�H�V�� �D�V�� �S�D�U�W�� �R�I�� �3�L�Q�D�P�D�O�D�\�D�Q�¶�V�� �)�R�X�Q�G�L�Q�J��

anniversary. 
Success Indicators: Children participated and joined various activities of Founding Anniversary in the municipality of 

Pinamalayan. 
Target Participants/ 
Beneficiaries : 

Pre-Schoolers to High School Students 

Significance to the 
Municipality 

This program aims to showcase the potentials of children. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SUPPLEMENTARY FEEDING PROGRAM (SPF) FOR PRE-SCHOOLERS 
Total Cost Required: Php 6,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January-March 2026 and June to December 2026 

Brief Description: Supplementary Feeding Program (SFP) is the provision of food in addition to the regular meals 
to children currently enrolled in the day care centers as part of the DSWD's contribution to the 
Early Childhood Care and Development (ECCD) program of the government. 

Location/Venue: Municipal Compound 
Methodology: The Municipal Social Welfare and Development Office will provide one meal per day to children 

enrolled in Child Development Centers. 
Success Indicators: Decreased number of malnourished children enrolled in Child Development Centers. 
Target Participants/ 
Beneficiaries : 

2000 children enrolled in Child Development Centers 

Significance to the 
Municipality 

This program aims to improve the nutritional status of children thus decreasing number of sickly 
children. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: CHILD DEVELOPMENT WORKERS PROVINCIAL FEDERATION MONTH CELEBRATION 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

July 2026 

Brief Description: Child Development Workers/ Teachers provincial federation month celebration aims to give 
appreciation and recognition for their invaluable contribution to molding young children in their 
early formative years of life. Thus, it showcases their talents and skills. 

Location/Venue: Within Province of Oriental Mindoro 
Methodology: Child Development Workers/ Teacher of Pinamalayan will join the provincial federation month 

celebration  
Success Indicators: Child Development Workers/ Teacher attended and participated the provincial federation month 

celebration 
Target Participants/ 
Beneficiaries : 

60 Child Development Workers and 1 Child Development Teacher 

Significance to the 
Municipality 

�7�K�L�V���S�U�R�J�U�D�P���D�L�P�V���W�R���D�S�S�U�H�F�L�D�W�H���D�Q�G���U�H�F�R�J�Q�L�]�H���W�K�H���&�'�:�¶�V���Y�D�O�X�D�E�O�H���U�R�O�H�V���D�Q�G���F�R�Q�W�U�L�E�X�W�L�R�Q���W�R��
molding young children in their early formative years of life. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: COUNTERPART PAYMENT AT MIMAROPA YOUTH CENTER 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January 2027- December 2027 

Brief Description: The Municipal Social Welfare and Development Office is mandated by the law to protect the 
children and look for possible intervention that will best benefit them. These include protecting 
the children who commits mistakes referred as children in conflict with the law (CICL) and 
Children-at-Risk (CAR). Our municipality, having no Bahay Pag-asa, referred those types of 
clients at MIMAROPA Youth Center.  

Location/Venue: Municipality of Pinamalayan 
Methodology: Payment of counterpart addressed to DSWD 
Success Indicators: MSWDO clients inside MIMAROPA Youth Center received appropriate programs and services 
Target Participants/ 
Beneficiaries : 

MSWDO CICL clients inside MIMAROPA Youth Center 

Significance to the 
Municipality 

This program aims ensure complete rehabilitation of clients inside MYC and avoid  
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: RECOGNITION RITES FOR CFLGA 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

Third Quarter (October 2026-December 2026) 

Brief Description: The CFLGA is a results-based assessment instrument, and an annual mandatory audit created 
to evaluate the effectiveness of local government units (LGUs) in putting policies in place and 
implementing initiatives to improve the welfare condition of children.  

Location/Venue: Within the Philippines 
Methodology: The Municipal Social Welfare and Development Office will conduct the recognition rites of Child 

Friendly Local Governance Audit 
Success Indicators: The Municipal Social Welfare and Development Office conducted recognition rites of Child 

Friendly Local Governance Audit 
Target Participants/ 
Beneficiaries : 

LCPC Members 

Significance to the 
Municipality 

This program aims to ensure better services and improve accountability of local government for 
the rights of the children. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: �:�2�0�(�1�·�6���0�2�1�7�+���&�(�/�(�%�5�$�7�,�2�1 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses   

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

1ST Quarter (March 2027) 

Brief Description: Women's Month is celebrated annually on March to honor the achievements of women and to 
advocate for gender equality and women's rights worldwide. The celebration of Women's Day 
varies across different countries and cultures but typically involves a range of activities and 
events aimed at recognizing the contributions of women to society, raising awareness about 
gender issues, and promoting women's empowerment. 

Location/Venue: Municipal Covered Court  
Methodology: Women's Day celebrations involve careful planning, coordination, and execution of various 

activities and events aimed at promoting gender equality, women's empowerment, and 
highlighting women's achievements. 

Success Indicators: �x Feedback from participants, partners, and stakeholders on the effectiveness, relevance, and 
impact of Women's Day activities, collected through surveys, interviews, or focus group 
discussions. 

�x Evaluation reports or assessments documenting the outcomes, achievements, and lessons 
learned from Women's Day celebrations, including recommendations for future 
improvement and planning. 

Target Participants/ 
Beneficiaries : 

1,000 women from 37 participating Barangays 

Significance to the 
Municipality 

By investing in Women's Day celebrations, the municipality demonstrates its commitment to 
building a more equitable, just, and prosperous society for all residents. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: �:�2�0�(�1�·�6���3�$�5�7�,�&�,�3�$�7�,�2�1���,�1���)�2�8�1�'�,�1�*���$�1�1�,�9�(�5�6�$�5�< 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses  
�x Rent Expenses  
�x Prizes 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

2nd Quarter (April 2027) 

Brief Description: Women's participation in founding anniversary celebrations reflects their multifaceted roles as 
leaders, contributors, and stakeholders in shaping the history and trajectory of organizations, 
institutions, and communities. Their involvement enriches the commemorative events by bringing 
diverse perspectives, talents, and experiences to the forefront. 

Location/Venue: Municipal Covered Court  
Methodology: Facilitating women's participation in a founding anniversary celebration involves careful planning, 

outreach, and inclusive practices to ensure meaningful involvement. 
Success Indicators: �x High attendance and participation rates among women indicate a successful outreach 

effort and a meaningful level of engagement. 
�x The inclusion of women speakers, the highlighting of women's achievements, and the 

incorporation of diverse perspectives into event programming. 
Target Participants/ 
Beneficiaries : 

1,000 Women from 37 participating Barangays 

Significance to the 
Municipality 

Women's participation in the founding anniversary celebration is significant to the municipality as 
it reflects its values of diversity, inclusivity, and gender equality, while also fostering community 
engagement, empowerment, and unity among its residents. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: CAPABILITY TRAINING FOR WOMEN 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Training Expenses   

Fund Source/Funding 
Scheme: 

General Fund/MOOE 

Date of 
Implementation: 

1st Quarter (March 2027) 

Brief Description: A program that provides training that equips women with skills and knowledge needed to 
empower themselves 

Location/Venue: Municipal Compound 
Methodology: The Municipal Social Welfare and Development Office shall commemorate activities that will 

uplift women through training programs and educational endeavors. 
Success Indicators: Skilled, empowered, and self-reliant women. 
Target Participants/ 
Beneficiaries : 

Women from 37 participating barangays and LGU employees 

Significance to the 
Municipality 

The local women of the Municipality shall be self-sustaining individuals seeking minimal 
assistance from the Local Government Unit. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: LOCAL COUNCIL OF WOMEN QUARTERLY MEETINGS 
Total Cost Required: Php 40,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses   

Fund Source/Funding 
Scheme: 

General Fund/MOOE 

Date of 
Implementation: 

January- December 2027 

Brief Description: Local Council of Women Quarterly Meetings are regular meetings held every three months to 
review progress, plan activities, and address key issues affecting the group or community. 

Location/Venue: Municipal Compound 
Methodology: The Municipal Social Welfare and Development Office, systematic approach used to conduct 

LCW quarterly meetings effectively. It ensures participation, organization, and productive 
outcomes. 

Success Indicators: �x At least 80�²90% of LCW members attend each quarterly meeting.  
�x Active participation in discussions and decision-making by members. 

Target Participants/ 
Beneficiaries : 

LCW Presidents of 37 Barangays 

Significance to the 
Municipality 

LCW quarterly meetings hold substantial value for the municipality because they directly 
contribute to community development, women empowerment, and effective local 
governance. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: HONORARIUM OF BARANGAY LCW PRESIDENTS 
Total Cost Required: Php 1,332,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses: Php 1,332,000.00 

Fund Source/Funding 
Scheme: 

Others 

Date of 
Implementation: 

January to December 2027 

Brief Description: Honorarium for 37 Barangay Local Council of Women Presidents: Financial support recognizing 
the vital leadership and advocacy roles played by women presidents in barangays, fostering 
gender equality and community development 

Location/Venue: MSWDO Office 
Methodology: �x Needs Assessment: Conduct a needs assessment to identify the financial requirements 

and priorities of Barangay Local Council of Women Presidents. This may involve surveys, 
interviews, or focus group discussions to understand their specific needs and challenges. 

�x Budget Allocation: Allocate a portion of the barangay budget or secure funding from 
external sources, such as Gender and Development (GAD) funds, specifically designated 
for providing honorariums to Barangay Local Council of Women Presidents. 

�x Establish Criteria: Define clear criteria and eligibility requirements for receiving the 
honorariums, such as active participation in council activities, leadership effectiveness, and 
contributions to promoting gender equality and women's empowerment within the barangay. 

�x Documentation and Verification: Require Barangay Local Council of Women Presidents 
to submit documentation or reports demonstrating their activities, achievements, and impact 
to verify eligibility for the honorariums. 

�x Disbursement: Disburse honorariums to eligible Barangay Local Council of Women 
Presidents through secure and transparent payment mechanisms, such as direct bank 
transfers, checks, or cash payments facilitated by accountable personnel. 

Success Indicators: �x A rise in the active involvement of LCW Presidents in barangay activities, meetings, and 
decision-making processes, indicating their increased engagement and dedication to 
community affairs. 

�x Development and demonstration of improved leadership qualities and skills among LCW 
Presidents, such as effective communication, negotiation, and conflict resolution, leading to 
more impactful advocacy and representation of women's interests. 

�x Tangible improvements in the lives of women and marginalized groups within the barangay, 
attributable to the initiatives and interventions spearheaded by LCW Presidents, including 
increased access to resources, services, and opportunities. 

Target Participants/ 
Beneficiaries : 

Women of 37 participating barangays. 

Significance to the 
Municipality 

Investing in the leadership capacity of LCW Presidents through honorariums contributes to the 
long-term sustainability of gender equality and women's empowerment initiatives within the 
municipality. It builds a cadre of empowered women leaders who can continue to drive positive 
change and progress in the future. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: �3�5�2�9�,�1�&�,�$�/���:�2�0�(�1�·�6���0�2�1�7�+���&�(�/�(�%�5�$�7�,�2�1 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses  

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

1ST Quarter (March 2027) 

Brief Description: A province-wide celebration honoring women and their significant roles in the family and society.  
Location/Venue: Provincial Capitol Complex 
Methodology: The Municipal Social Welfare and Development aim to support the Local Council for Women 

members as the whole province conducts an activity to honor them in the Provincial Capitol 
Complex at Calapan City, Oriental Mindoro. 

Success Indicators: Empowered women who are bold to cope with and fight against gender-bias and other gender-
related issues. 

Target Participants/ 
Beneficiaries : 

Women from 37 participating barangays. 

Significance to the 
Municipality 

The municipality of Pinamalayan shall be filled with empowered women who can stand on their 
ground as they combat societal issues affecting their womanhood.  
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: LCAT-VAWC TRAINING 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund/MOOE 

Date of 
Implementation: 

1st Quarter (March-June 2027) 

Brief Description: LCAT-VAWC Training, enhancing knowledge on laws such as Republic Act No. 9262 and 
Republic Act No. 9208. Actively engaged in sessions on case management, gender sensitivity, 
and referral systems to improve handling of VAWC and trafficking cases at the community level. 

Location/Venue: Municipality of Pinamalayan 
Methodology: Participants developed or enhanced local LCAT-VAWC action plans to strengthen prevention, 

protection, and response mechanisms 
Success Indicators: �x Increased Knowledge and Awareness 

�x Improved Case Handling Skills 
�x Community Awareness Activities 

Target Participants/ 
Beneficiaries : 

Women from 37 barangays and LGU employees 

Significance to the 
Municipality 

The LCAT-�9�$�:�&���7�U�D�L�Q�L�Q�J���S�O�D�\�V���D���Y�L�W�D�O���U�R�O�H���L�Q���V�W�U�H�Q�J�W�K�H�Q�L�Q�J���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�D�S�D�F�L�W�\���W�R���S�U�R�W�H�F�W��
its constituents�² especially women and children�² from violence and exploitation 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: LCAT-VAWC QUARTERLY MEETINGS 
Total Cost Required: Php 40,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses   

Fund Source/Funding 
Scheme: 

General Fund/MOOE 

Date of 
Implementation: 

January- December 2027 

Brief Description:  LCAT-VAWC Quarterly Meeting are regular meetings held every three months to review 
progress, plan activities, and address key issues affecting the group or community. 

Location/Venue: Municipal Compound 
Methodology: The Municipal Social Welfare and Development Office, systematic approach used to conduct 

LCW quarterly meetings effectively. It ensures participation, organization, and productive 
outcomes. 

Success Indicators: �x At least 80-90% of LCAT-VAWC members attend each quarterly meeting.  
�x Active participation in discussions and decision-making by members. 

Target Participants/ 
Beneficiaries : 

LCAT-�9�$�:�&���P�H�P�E�H�U�����1�*�2�¶�V���$�V�V�R�F�L�D�W�L�R�Q�V�����'�H�S�(�G 

Significance to the 
Municipality 

The meetings ensure that municipal offices, law enforcement, and social services work in a 
coordinated and transparent manner to address VAWC cases. 
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GRACE EUNICE F. FABELLA, RSW                   MSWD Officer                      MSWD Office                     Social Development Sector 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: IEC MATERIALS FOR WOMEN 
Total Cost Required: Php 60,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January to June 2027 

Brief Description: IEC (Information, Education, and Communication) materials are essential for disseminating 
information and educating women about various topics. 

Location/Venue: Municipal Compound 
Methodology: The Municipal Social Welfare and Development Office will distribute IEC materials to women 

with the coordination of barangay officials and the Local Council of Women. 
Success Indicators: �x Raised awareness and knowledge among women about the issues they address; 

�x Increase in the number of women who are able to make informed financial decisions and; 
�x Decrease in the number of reported cases of violence against women. 

Target Participants/ 
Beneficiaries : 

Women of 37 participating barangays. 

Significance to the 
Municipality 

The distribution of IEC materials to women in a municipality can have significant impacts on their 
well-being, empowerment, and overall development, as well as that of the wider community. 

 
Prepared and Submitted by: 

         
 
GRACE EUNICE F. FABELLA, RSW                   MSWD Officer                      MSWD Office                     Social Development Sector 
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(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: TRAINING ON RA 11313 SAFE SPACES ACT OR BAWAL BASTOS LAW 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January to June 2027 

Brief Description: A program educating women on how to protect themselves against sexual assaults like wolf 
whistling, cat calling misogynistic and homophobic slurs, unwanted sexual advances, and other 
forms of sexual harassment in public places. Workplaces, and schools as well as in online 
spaces. 

Location/Venue: Municipal Compound 
Methodology: The Municipal Social Welfare and Development Office will conduct a training that aims to educate 

women on how to protect themselves and their rights against sexual abuse and assaults. 
Success Indicators: �x A decrease in the number of reported incidents of harassment within the organization, 

which could indicate the individuals are more aware of the consequences of their actions 
and less likely to engage in harassing behavior and; 

�x A reduction in the number of legal claims or complaints related to harassment, which could 
indicate that the training has been effective in preventing harassment and reducing the 
�R�U�J�D�Q�L�]�D�W�L�R�Q�¶�V���O�L�D�E�L�O�L�W�\�� 

Target Participants/ 
Beneficiaries : 

Women of 37 participating barangays. 
 

Significance to the 
Municipality 

By demonstrating a commitment to preventing harassment and promoting a respectful workplace 
culture, the municipality can enhance their relationship with the community and build trust with 
their constituents. 

 
Prepared and Submitted by: 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: LOCAL COUNCIL FOR WOMEN GENERAL ASSEMBLY 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses    

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

1ST Quarter (January 2027) 

Brief Description: An assembly of all the members of the Local Council for Women with common goals and 
aspirations. 

Location/Venue: Municipal Compound 
Methodology: Gathering of the Local Council of Women members. 
Success Indicators: Courageous women who recognize their significant roles and responsibilities in the community 
Target Participants/ 
Beneficiaries : 

Women from 37 participating Barangays 

Significance to the 
Municipality 

The Local Government Unit of Pinamalayan shall experience full cooperation of the LCW 
members in delivering public service. 

 
Prepared and Submitted by: 

         
 
GRACE EUNICE F. FABELLA, RSW                   MSWD Officer                      MSWD Office                     Social Development Sector 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PROVISION OF HYGIENE KITS AND MEALS AND PSYCHOLOGICAL 
COUNSELING/PSYCHOLOGICAL FIRST AID 

Total Cost Required: Php 250,000.00  
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses  

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

1ST Quarter (January to December 2027) 

Brief Description: The provision of hygiene kits, meals, and psychological counseling/psychological first aid is a 
comprehensive approach aimed at addressing the physical, emotional, and mental well-being of 
individuals during times of crisis or emergencies. 

Location/Venue: Municipal Covered Court  
Methodology: The provision of hygiene kits, meals, and psychological counseling/psychological first aid during 

emergencies or crises involves a structured approach to ensure efficient and effective delivery 
of these essential services. 

Success Indicators: �x Increased adoption of proper hygiene practices, such as handwashing with soap, among 
targeted populations. 

�x Reduced levels of food insecurity and hunger among targeted populations, as evidenced 
by increased access to nutritious meals. 

�x Improved coping skills and resilience among beneficiaries, as demonstrated by reduced 
levels of anxiety, depression, and trauma-related symptoms. 

Target Participants/ 
Beneficiaries : 

Women from 37 participating Barangays 

Significance to the 
Municipality 

The provision of hygiene kits, meals, and psychological counseling/psychological first aid is 
essential for municipalities during emergencies, as it addresses critical needs, promotes 
community health and resilience, and fosters a sense of solidarity and support among residents. 
By prioritizing these interventions, municipalities can effectively respond to emergencies, protect 
the well-being of their residents, and facilitate the process of recovery and rebuilding. 

 
Prepared and Submitted by: 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: FINANCIAL ASSISTANCE FOR LIVELIHOOD PROJECT FOR WOMEN SECTOR OF 37 
BARANGAYS 

Total Cost Required: Php 3,750,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January to December 2027 

Brief Description: Embarking on a mission to empower women across 37 barangays in Pinamalayan, our Financial 
Assistance for Livelihood Project aims to uplift and support the vibrant women sector within our 
community. Through targeted funding and resources, we endeavor to foster entrepreneurship, 
economic independence, and sustainable livelihoods among women, enabling them to thrive and 
contribute meaningfully to their families and the local economy. With a focus on inclusivity and 
empowerment, this initiative seeks to break barriers, unlock potential, and create a brighter future 
for women in Pinamalayan. 

Location/Venue: Municipal Compound 
Methodology: �x Assessment: Conducting a comprehensive needs assessment to understand the specific 

livelihood challenges and opportunities for women in each barangay. 
�x Training and Capacity Building: Designing and implementing tailored training programs 

to enhance the entrepreneurial skills, financial literacy, and technical know-how of women 
participants. 

�x Beneficiary Selection: Employing a transparent and inclusive selection process to identify 
eligible beneficiaries for financial assistance grants, considering factors such as 
socioeconomic status and potential for sustainable livelihood development. 

�x Monitoring and Evaluation: Implementing continuous monitoring and evaluation 
mechanisms to track progress, measure outcomes, and adapt strategies as needed. 

�x Community Engagement: Collaborating with local government units, community leaders, 
and relevant stakeholders to ensure community ownership, sustainability, and scalability of 
the project's impact. 

Success Indicators: �x Increase in the number of businesses owned and managed by women in the 37 barangays 
after receiving financial assistance. 

�x Increase in income among women beneficiaries who participated in the livelihood projects 
compared to their pre-assistance income levels. 

�x Acquisition of new skills or enhancement of existing skills among women beneficiaries 
through training programs funded by the financial assistance. 

Target Participants/ 
Beneficiaries : 

Women of 37 participating barangays. 

 
Significance to the 
Municipality 

Investing in women's livelihood projects not only enhances their economic status but also 
empowers them socially and politically. Women who have access to financial resources and 
opportunities are more likely to participate in decision-making processes within their families and 
communities, contributing to more inclusive governance. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: LIVELIHOOD TRAINING FOR WOMEN 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Training Expenses    

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

1ST Quarter (January to June 2027) 

Brief Description: A training program equipping the members with basic skills and knowledge in bread and pastry 
production 

Location/Venue: Municipal Covered Court 
Methodology: The livelihood training program shall equip the participants with the necessary skills and courage 

to operate their start-up in bread and pastry production. 
Success Indicators: Skilled women who can, as of the moment, produce their own bread and pastry products, and 

be able to market their initial goods. 
Target Participants/ 
Beneficiaries : 

Women from 37 participating Barangays 

Significance to the 
Municipality 

The municipality shall have financially-independent women who minimally seeks assistance from 
the LGU. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: LOCAL COUNCIL FOR WOMEN FOUNDING ANNIVERSARY CELEBRATION 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses   - 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

1ST Quarter (January to December 2027) 

Brief Description: An annual celebration of the founding of the council honoring its solidarity and contribution in the 
municipality. 

Location/Venue: Municipal Covered Court 
Methodology: Gathering of the Local Council of Women members  
Success Indicators: Courageous women who recognize their significant roles and responsibilities in the community 
Target Participants/ 
Beneficiaries : 

Women from 37 participating Barangays 

Significance to the 
Municipality 

The Local Government Unit of Pinamalayan shall experience full cooperation of the LCW 
members in delivering public service. 

 
Prepared and Submitted by: 

         
 
GRACE EUNICE F. FABELLA, RSW                   MSWD Officer                      MSWD Office                     Social Development Sector 
(Proponent-Lead)                                     (Position/Designation)            (Office/Agency)                   (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: LCW PARTICIPATION IN PROVINCIAL FOUNDING ANNIVERSARY 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses: Php 100,000.00 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

November 2027 

Brief Description: The participation of Barangay Local Council of Women (LCW) in the Provincial Founding 
Anniversary involves active involvement and representation of LCW members in various 
commemorative events, activities, and ceremonies organized to celebrate the establishment of 
the province. LCW members contribute to the anniversary festivities by showcasing the 
achievements, initiatives, and contributions of women within their barangays and communities. 
Their participation highlights the role of women in local development, promotes gender equality, 
and fosters solidarity among residents during the provincial anniversary celebrations. 

Location/Venue: Municipal Compound 
Methodology: �x Planning and Coordination: Develop a detailed plan outlining the objectives, activities, 

and timeline for LCW participation in the anniversary celebrations. Coordinate with 
provincial organizers, government agencies, NGOs, and other stakeholders to ensure 
alignment of objectives and effective collaboration. 

�x Event Participation: Actively participate in anniversary events and activities, including 
parades, exhibitions, seminars, workshops, cultural performances, and recognition 
ceremonies, showcasing the achievements and contributions of women within barangays 
and communities. 

�x Advocacy and Networking: Advocate for gender equality and women's empowerment 
priorities during anniversary events, engaging with provincial officials, policymakers, and 
other stakeholders to promote inclusive policies, programs, and initiatives. 

Success Indicators: �x Heightened awareness among provincial officials, government agencies, and the public 
about the contributions and achievements of women within barangays and communities, 
leading to greater recognition of their roles in local development. 

�x Increased visibility of LCWs and their initiatives during Provincial Founding Anniversary 
celebrations, resulting in broader dissemination of information and promotion of gender 
equality, women's empowerment, and social inclusion. 

Target Participants/ 
Beneficiaries : 

Women of 37 participating barangays. 

Significance to the 
Municipality 

LCW participation ensures the representation of women's voices and interests in Provincial 
Founding Anniversary events and activities. It fosters inclusivity and diversity, ensuring that the 
celebrations reflect the perspectives and contributions of all segments of the community. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: LIVELIHOOD CARAVAN 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses    

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

1ST Quarter (January to March 2027) 

Brief Description: A program providing opportunities to marginalized locals of the community. 
Location/Venue: Municipal Covered Court  
Methodology: Showcasing available livelihood programs around the municipality. 
Success Indicators: Informed women about the available livelihood programs the municipality offers. 
Target Participants/ 
Beneficiaries : 

Women from 37 participating Barangays 

Significance to the 
Municipality 

It will be easier for the local government officials to make the public aware of the available 
livelihood programs in the municipality. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: FREE LEGAL SERVICES FOR WOMEN 
Total Cost Required: 10,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January �± December 2027 

Brief Description: Provide specialist legal services relating to domestic violence, sexual assault, discrimination, 
victim support, child protection, human rights and access to justice 

Location/Venue: Municipality of Pinamalayan 
Methodology: Provision of free legal services for women of this municipality 
Success Indicators: To value the dignity of a women and guarantee their rights, particularly those who  cannot 

afford the services of the legal council 
Target Participants/ 
Beneficiaries : 

Women from 37 barangays and LGU employees 

Significance to the 
Municipality 

This municipality will ensure the legal assistance is widely available and accessible to women 
and girl victims of violence 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: REFERRAL SERVICES FOR WOMEN 
Total Cost Required: Php 10,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January �±December 2027 

Brief Description: An integrated referral system between and among stakeholders to ensure a holistic approach in 
handling VAW cases and standards of delivery of services- survivors of VAW to ensure the 
timely, systematic, synchronized and effective response to cases of VAW. 

Location/Venue: Municipal Compound 
Methodology: Provision of referral services for women 
Success Indicators: �x Obtain the highest quality care treatment, assistance and protection to victims-survivors of 

violence; 
�x Facilitate the provision of services to meet the various needs of victim-survivors and 

ensure their recovery and reintegration; 
Target Participants/ 
Beneficiaries : 

Women from 37 barangays and LGU employees 

Significance to the 
Municipality 

This municipality between and among stakeholders to ensure a holistic approach in handling 
VAW cases and standards of delivery of services- survivors of VAW to ensure the timely, 
systematic, synchronized and effective response to cases of VAW 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: CREATION AND FUNCTIONALITY OF LOCAL COUNCIL AGAINST TRAFFICKING AND 
VIOLENCE AGAINST WOMEN AND THEIR CHILDREN 

Total Cost Required: Php 2,698.827.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

 January-December 2027  

Brief Description: Create and establish systems on surveillance, investigation and rescue to ensure, and rescue to 
ensure effective and efficient  

Location/Venue: Municipal Compound 
Methodology: The Municipal Social Welfare and Development Office will distribute IEC materials to women 

with the coordination of barangay officials and the Local Council of Women. 
Success Indicators: Function and operational for Local Council against Trafficking  and violence against women 

and their children 
Target Participants/ 
Beneficiaries : 

Women of 37 barangays and LGU employees 

Significance to the 
Municipality 

�7�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���K�X�P�D�Q-trafficking rate shall diminish until it reaches zero. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: FUNCTIONALITY OF VAW DESK, FACILITIES AND TRANSPORATION SERVICES 
Total Cost Required: Php 20,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January �± March 2027 

Brief Description: Violence Against Women (VAW) Desk serves as a frontline service provider to victim-survivors 
who experience physical, sexual psychological, economic and other forms of abuse 

Location/Venue: Municipal Compound 
Methodology: The Municipal Social Welfare and Development Office bring the service closer to the women and 

their children, accessing necessary services and strengthening of VAW desk 
Success Indicators: �x A decrease in the number of reported incidents of harassment within the organization, which 

could indicate that individuals are more aware of the consequences of their actions and are 
less likely to engage in harassing behavior and; 

�x A reduction in the number of legal claims or complaints related to harassment, which could 
indicate that the training has been effective in preventing harassment and reducing the 
organization's liability. 

Target Participants/ 
Beneficiaries : 

Women from 37 barangay and LGU employees 

Significance to the 
Municipality 

The Municipal Social Welfare and Development Office bring the service closer to the women and 
their children and strengthening of VAWC 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: CONDUCT OF 18-DAY CAMPAIGN TO END VAW 
Total Cost Required: Php 20,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses    

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

4th Quarter (October �± December 2027) 

Brief Description: The 18-days to End VAW supports the Philippine government goal of protecting the human rights 
of women and girls by upholding its commitment to address all forms of gender-based violence. 

Location/Venue: Municipal Compound 
Methodology: Information dissemination. Promote awareness on the forms of violence women and girls 

experience, provide information on the laws protecting women and girls and feature VAW. 
Success Indicators: �(�P�S�K�D�V�L�]�H�V���H�Y�H�U�\�R�Q�H�¶�V���F�R�P�Pitment and contributions on ending VAW 
Target Participants/ 
Beneficiaries : 

 37 Barangays and LGU employees 

Significance to the 
Municipality 

VAW-free community/municipality 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: ORGANIZATION OF MEN OPPOSED TO VAW EVERYWHERE (MOVE) 
Total Cost Required: Php 20,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses    

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

January-June 2027 

Brief Description: MOVE is an organization of men who committed themselves to be actively involved in the 
elimination of VAW. It is also a group of caring, pro-active and principled men who are dedicated 
to the cause of making the municipality free from VAW. 

Location/Venue: Municipal Compound 
Methodology:  �0�H�Q���F�D�Q���E�H�F�R�P�H���D�G�Y�R�F�D�W�H�V���I�R�U���D�Q�G���F�K�D�P�S�L�R�Q�V���R�I���H�T�X�D�O���U�L�J�K�W�V���E�\���V�W�D�U�W�L�Q�J���Z�L�W�K���R�Q�H�¶�V���V�H�O�I���L�Q��

changing behavior and perspectives on gender through introspection and communication with 
others ormation dissemination. Promote awareness on the forms of violence women and girls 
experience, provide information on the laws protecting women and girls and feature VAW 

Success Indicators: Em�S�K�D�V�L�]�H�V���H�Y�H�U�\�R�Q�H�¶�V���F�R�P�P�L�W�P�H�Q�W���D�Q�G���F�R�Q�W�U�L�E�X�W�L�R�Q�V���R�Q���H�Q�G�L�Q�J���9�$�: 
Target Participants/ 
Beneficiaries : 

 37 Barangays and LGU employees 

Significance to the 
Municipality 

VAW free municipality 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: ORGANIZATION OF FUNCTIONALITY OF EMPOWERMENT AND REAFIRMATION OF 
PATERNAL ABILITIES TRAINING (ERPAT) 

Total Cost Required: Php 20,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses  

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January-June 2027 

Brief Description: Empowerment and Reaffirmation of Paternal Abilities provide learning opportunities for fathers 
to become advocates in the prevention of drug abuse in the family and in the community 

Location/Venue: Municipal Compound 
Methodology: The Municipal Social Welfare and Development Office will distribute IEC materials to women 

with the coordination of barangay officials and the Local Council of Women. 
Success Indicators: Empowers fathers to become community role models 
Target Participants/ 
Beneficiaries : 

Women of 37 barangays and LGU employees 

Significance to the 
Municipality 

This municipality aims to develop the capacity of fathers to accomplish their roles and 
responsibilities at home and in the society. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PSYCHOSOCIAL INTERVENTION  
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January to December 2027 

Brief Description: Psychosocial intervention refers to a range of services and activities that aim to address the 
psychosocial and social needs of individuals affected by trauma, crisis, or other challenging life 
circumstances. This kind of intervention may include counseling services, psychosocial 
processing and intervention, rescue operations and skill enhancement activities. 

Location/Venue: Municipal Compound 
Methodology: The Municipal Social Welfare and Development Office may provide counseling and the therapy: 

This approach involves one-on-one or group sessions with a trained mental health professional. 
The focus may be exploring feelings and experiences related to trauma, building coping skills, 
and developing strategies for managing emotions and behaviors.  

Success Indicators: Improved functioning can be a sign of successful intervention; Improvements in physical health, 
relationships, and overall well-being and; Positive feedback from clients. 

Target Participants/ 
Beneficiaries : 

Women of 37 participating barangays. 
 

Significance to the 
Municipality 

Psychosocial interventions can have significant benefits for municipalities by promoting mental 
health, resilience, and social support among community members  
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: TRAINING AND CAPACITY DEVELOPMENT ON CHILD PROTRECTION AND VAWC 
RESPONSE 

Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses  

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

1ST Quarter (January to March 2027) 

Brief Description: Strengthening of the skills, instincts, and abilities along the process of implementing the Anti-
Human Trafficking Law.  

Location/Venue: Municipal Compound 
Methodology: Conducting a seminar-workshop that will enhance the skills and knowledge of women regarding 

trafficking-related issues. 
Success Indicators: Empowered women who are bold to cope with and fight against gender-bias and other gender-

related issues. 
Target Participants/ 
Beneficiaries : 

Women from 37 participating barangays and LGU employees 

Significance to the 
Municipality 

�7�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���K�X�P�D�Q-trafficking rate shall diminish until it reaches zero.  
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: CAPACITY ENHANCEMENT FOR SERVICE PROVIDERS 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January- June 2027 

Brief Description: Capacity enhancement is a crucial aspect of social service providers, as it helps improve the 
quality and effectiveness of services provided to clients. 

Location/Venue: Municipal Covered Court  
Methodology: Capacity enhancement for service providers involves a systematic approach to equipping 

professionals, organizations, or institutions with the knowledge, skills, and resources necessary 
to effectively deliver services to their target beneficiaries. 

Success Indicators: �x Increased client satisfaction with the quality and responsiveness of services. 
�x Demonstrated proficiency in technical competencies relevant to service delivery. 
�x Reduced time and resources required to deliver services without compromising quality. 

Target Participants/ 
Beneficiaries : 

Women from 37 participating Barangays 

Significance to the 
Municipality 

Ultimately, capacity enhancement for service providers contributes to the long-term sustainable 
development of municipalities. By building a skilled, motivated, and empowered workforce, 
municipalities can address current challenges, capitalize on opportunities, and lay the foundation 
for future prosperity and well-being for all residents. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: CAPACITY BUILDING ACTIVITIES ON TIP CASES 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses  

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

January �± March 2027 

Brief Description: Comprehensive case management for all trafficking in persons involves a multi-faceted approach 
to supporting survivors through every stage of their journey. It encompasses identifying and 
assessing their needs, providing tailored assistance, including medical care, legal aid, shelter, 
and psychosocial support, coordinating services across agencies, and empowering survivors to 
rebuild their lives with dignity and autonomy. 

Location/Venue: Municipal Covered Court  
Methodology: Comprehensive case management on all trafficking in persons involves a systematic, survivor-

centered approach that addresses the individual needs, risks, and rights of trafficking survivors. 
Success Indicators: �x Increased self-reported satisfaction and perceived effectiveness of services among 

trafficking survivors. 
�x Reduction in symptoms of trauma and improved mental health outcomes among survivors, 

as evidenced by decreased rates of depression, anxiety, and PTSD. 
�x Increased survivor participation and engagement in decision-making processes related to 

their case management, including goal setting, action planning, and service provision. 
Target Participants/ 
Beneficiaries : 

Women from 37 participating Barangays 

Significance to the 
Municipality 

By addressing trafficking in persons comprehensively, municipalities safeguard the safety, well-
being, and human rights of their residents, including vulnerable populations such as women, 
children, migrants, and marginalized communities. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: �6�(�1�,�2�5���&�,�7�,�=�(�1�·�6���3�$�5�7�,�&�,�3�$�7�,�2�1���,�1���)�2�8�1�'�,�1�*���$�1�1�,�9�(�5�6�$�5�<�� 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

April 25, 2027  

Brief Description: Senior citizens play a vital role in the celebration of the Founding Anniversary as they embody 
the history, culture, and values of the community. Their participation highlights respect and 
appreciation for their lifelong contributions and experiences. Through involvement in various 
activities such as recognition ceremonies, cultural presentations, storytelling, and community 
gatherings, they are given the opportunity to actively engage, share their wisdom, and strengthen 
connections with younger generations. This inclusion not only promotes social interaction and 
well-being among senior citizens but also fosters unity, continuity, and a deeper sense of 
community pride throughout the celebration. 

Location/Venue: Multi- Purpose Covered Court, Pinamalayan 
Methodology: Senior ci�W�L�]�H�Q�V�¶���S�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���W�K�H���)�R�X�Q�G�L�Q�J���$�Q�Q�L�Y�H�U�V�D�U�\���L�Q�Y�R�O�Y�H�V���D���F�R�R�U�G�L�Q�D�W�H�G���D�Q�G���L�Q�F�O�X�V�L�Y�H��

process to ensure their active, safe, and meaningful engagement. It begins with planning and 
consultation among organizers, barangay officials, and senior citizen representatives to identify 
appropriate activities based on their interests and capabilities. Necessary preparations such as 
invitations, logistics, and health support are arranged to ensure comfort and accessibility. During 
the implementation, activities are facilitated with proper guidance, emphasizing participation, 
enjoyment, and recognition. Health and safety measures are prioritized throughout the event. 
Finally, documentation and feedback collection are conducted to evaluate the success of the 
program and to improve future community celebrations. 

Success Indicators: �x Active participation of senior citizens 
�x Positive feedback from participants 
�x Safe and smooth program implementation 
�x Strong intergenerational interaction 
�x Successful recognition and engagement activities 

Target Participants/ 
Beneficiaries : 

Senior Citizen 

Significance to the 
Municipality 

The participation of senior citizens in the Founding Anniversary is highly significant to the 
municipality as it reinforces a culture of respect, inclusivity, and appreciation for the elderly. It 
�V�H�U�Y�H�V���D�V���D�Q���R�S�S�R�U�W�X�Q�L�W�\���W�R���K�R�Q�R�U���W�K�H�L�U���O�L�I�H�O�R�Q�J���F�R�Q�W�U�L�E�X�W�L�R�Q�V���L�Q���V�K�D�S�L�Q�J���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���J�U�R�Z�W�K����
governance, and cultural identity. Their involvement helps preserve local traditions, stories, and 
values that might oth�H�U�Z�L�V�H���E�H���I�R�U�J�R�W�W�H�Q�����H�Q�V�X�U�L�Q�J���W�K�D�W���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���K�H�U�L�W�D�J�H���L�V���S�D�V�V�H�G���R�Q��
to younger generations. It also strengthens social cohesion by encouraging meaningful 
interaction between age groups, promoting understanding and unity within the community. 
Furthe�U�P�R�U�H���� �W�K�L�V�� �L�Q�L�W�L�D�W�L�Y�H�� �V�X�S�S�R�U�W�V�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �F�R�P�P�L�W�P�H�Q�W�� �W�R�� �D�F�W�L�Y�H�� �D�J�L�Q�J�� �D�Q�G��
community well-being by giving senior citizens a platform to remain engaged, valued, and 
empowered in public life. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: ELDERLY FILIPINO WEEK CELEBRATION  
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

October 2027 

Brief Description: Elderly Filipino Week Celebration is an annual event in the Philippines that honors senior citizens 
for their contributions. It promotes respect for the elderly and includes programs like recognition 
activities, health services, and community events. 

Location/Venue: Multi- Purpose Covered Court, Pinamalayan 
Methodology: The Elderly Filipino Week Celebration is implemented through coordinated activities led by local 

government units and community organizations in partnership with senior citizen associations. 
Preparations include planning meetings, program design, and mobilization of volunteers. This 
celebration is carried out through a series of events such as opening ceremonies, recognition 
programs, health services (medical check-ups and wellness activities), cultural performances, 
and recreational activities. Information campaigns and community outreach are also conducted 
to promote awareness of elderly rights and welfare. Active participation of senior citizens is 
encouraged throughout the activities, ensuring inclusivity, engagement, and enjoyment. 

Success Indicators: �x High participation of senior citizens  
�x Smooth and successful implementation of activities  
�x Positive feedback from participants  
�x Delivery of health and social services  
�x Increased awareness of elderly rights and welfare  
�x Complete documentation and evaluation done 

Target Participants/ 
Beneficiaries : 

Senior Citizen 

Significance to the 
Municipality 

The Elderly Filipino Week Celebration is significant to the municipality as it strengthens 
community solidarity by honoring and valuing senior citizens as important members of society. It 
promotes a culture of respect, care, and gratitude toward the elderly, reinforcing Filipino family 
values at the community level. It also helps improve the quality of life of senior citizens through 
access to health services, social activities, and government support programs. The celebration 
encourages active aging by involving elderly residents in meaningful and engaging activities. 
Furthermore, it enhances collaboration among local government units, health workers, and 
community organizations, improving service delivery and public awareness of elderly rights and 
welfare. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PROVINCIAL SENIOR CITIZEN CELEBRATION 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

October 2027 

Brief Description: Provincial Senior Citizen Celebration is an annual province-wide event in the Philippines that 
honors and recognizes senior citizens for their valuable contributions to society. It brings together 
elderly individuals from different municipalities to participate in activities that promote health, 
wellness, social interaction, and appreciation of their role in nation-building. The celebration 
typically includes recognition programs, cultural presentations, health services, livelihood 
discussions, and recreational activities. It also aims to strengthen cooperation among local 
government units and promote aware�Q�H�V�V���R�I���V�H�Q�L�R�U���F�L�W�L�]�H�Q�V�¶���U�L�J�K�W�V�����Z�H�O�I�D�U�H�����D�Q�G���D�F�W�L�Y�H���D�J�L�Q�J�� 

Location/Venue: Multi- Purpose Covered Court, Pinamalayan 
Methodology: The Provincial Senior Citizen Celebration is implemented through coordinated planning by the 

provincial government and partner LGUs. It includes province-wide activities such as opening 
ceremonies, recognition programs, cultural presentations, and health services for senior citizens. 
The event also features social and recreational activities, information campaigns on elderly 
welfare, and concludes with a closing program and evaluation. 

Success Indicators: �x High participation of senior citizens from different municipalities  
�x Successful implementation of all planned activities  
�x Strong coordination among provincial and local government units  
�x Positive feedback from participants and stakeholders  
�x Effective delivery of health, wellness, and social services  
�x �,�Q�F�U�H�D�V�H�G���D�Z�D�U�H�Q�H�V�V���R�I���V�H�Q�L�R�U���F�L�W�L�]�H�Q�V�¶���U�L�J�K�W�V���D�Q�G���S�U�R�J�U�D�P�V�� 
�x Active engagement in cultural and recreational activities  
�x Complete documentation and proper evaluation of the event 

Target Participants/ 
Beneficiaries : 

Senior Citizen 

Significance to the 
Municipality 

The Provincial Senior Citizen Celebration is significant to the municipality as it strengthens 
collaboration between local and provincial governments in promoting the welfare of senior 
citizens. It enhances awareness and access to programs, services, and benefits for the elderly 
while encouraging active aging and social inclusion. The celebration also allows municipal senior 
citizens to participate in province-wide activities, fostering a sense of belonging and recognition. 
In addition, it improves the delivery of health, social, and welfare services through shared 
resources and cooperation, and helps build stronger unity among municipalities in supporting 
the needs of older persons. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PROVISION OF CENTENARIAN GIFT 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

January-December 2027  

Brief Description: Provision of Centenarian Gift is a government program in the Philippines that recognizes and 
honors senior citizens who reach the age of 100 years old. It provides monetary assistance 
and/or gifts as a form of appreciation for their longevity and contributions to their families and 
communities. The program also highlights the importance of caring for the elderly and celebrating 
their milestone age with dignity and respect. 

Location/Venue: Multi- Purpose Covered Court, Pinamalayan 
Methodology: This implemented through coordination between national agencies such as the Department of 

Social Welfare and Development (DSWD), local government units, and barangay offices. The 
process begins with the identification and validation of qualified centenarians through records 
from civil registry offices, barangay certification, and supporting documents. Once validated, the 
beneficiary is endorsed for approval and processing of the centenarian gift. Coordination is done 
with the family or representatives of the centenarian to schedule the awarding or turnover of the 
assistance. In some cases, the gift is personally awarded through a ceremonial visit or during 
special recognition programs. Documentation is prepared throughout the process, including 
verification reports, photos, and acknowledgment receipts. After distribution, monitoring and 
reporting are conducted to ensure proper implementation and record completion 

Success Indicators: �x Verified and approved centenarian beneficiaries  
�x Timely release and turnover of centenarian gifts  
�x Complete and accurate documentation of recipients  
�x Active coordination between LGUs and national agencies  
�x Proper acknowledgment from beneficiaries and families  
�x No issues or delays in validation and distribution process  
�x Positive feedback from stakeholders and community  
�x Successful monitoring and reporting of the program implementation 

Target Participants/ 
Beneficiaries : 

Filipino centenarians (100 years old and above) 

Significance to the 
Municipality 

The Provision of Centenarian Gift is significant to the municipality as it recognizes and honors its 
oldest citizens, highlighting the importance of valuing and caring for the elderly. It strengthens 
�W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �F�R�P�P�L�W�P�H�Q�W�� �W�R�� �V�R�F�L�D�O�� �Z�H�O�I�D�U�H�� �D�Q�G�� �L�Q�F�O�X�V�L�Y�H�� �J�R�Y�H�U�Q�D�Q�F�H�� �E�\�� �H�Q�V�X�U�L�Q�J�� �W�K�D�W��
centenarians receive proper recognition and support. The program also promotes awareness of 
elderly welfare, encourages family and community care for older persons, and fosters pride within 
the locality for having long-lived residents who represent resilience and cultural heritage. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: WELCOME ASSISTANCE FOR NEWLY QUALIFIED SENIOR CITIZENS  
Total Cost Required: Php 1,500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses: Php 1,500,000.00 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

January-December 2027  

Brief Description: The program provides a one-time cash incentive of Php 3,000 to all residents of Pinamalayan 
upon reaching their 60th birthday. Eligibility is automatic, subject to validation through proof of 
residency and identification such as Birth Certificate, Senior Citizen ID, UMID, or National ID 
reflecting Pinamalayan as primary residence. The distribution will be facilitated by the Municipal 
Social Welfare and Development Office in coordination with the Office for Senior Citizens Affairs. 
Beneficiaries will be notified and scheduled for payout within the year of eligibility. The program 
emphasizes efficiency, accessibility, and minimal administrative burden for applicants. 

Location/Venue: �2�I�I�L�F�H���R�I���W�K�H���6�H�Q�L�R�U���&�L�W�L�]�H�Q�¶�V���$�I�I�D�L�U�����%�U�J�\�����=�R�Q�H���,�,�,�����3�L�Q�D�P�D�O�D�\�D�Q 
Methodology: Implementation will begin with data coordination between the MSWDO, PSA records, and 

barangay offices to identify residents turning 60 within the year. Eligible individuals will undergo 
verification through submission of valid documents confirming identity and residency in 
Pinamalayan. A master list will be generated and validated prior to scheduled payouts to ensure 
transparency and accuracy. Cash incentives will be distributed through organized payout 
schedules at the municipal level or designated barangay centers. Monitoring and documentation 
will be conducted to ensure accountability and proper reporting. 

Success Indicators: Success will be measured by the percentage of eligible senior citizens who receive the incentive 
within the target year. Timely and accurate payout distribution with minimal complaints will 
indicate operational efficiency. Increased registration and validation of senior citizen records will 
reflect improved database management. Positive feedback from beneficiaries regarding 
accessibility and process clarity will serve as qualitative validation. Sustained annual 
implementation with full budget utilization will confirm program institutionalization.  

Target Participants/ 
Beneficiaries : 

Elderly Pinamalenos that is about to turn 60 years old 

Significance to the 
Municipality 

This program strengthens the �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���V�R�F�L�D�O���S�U�R�W�H�F�W�L�R�Q���I�U�D�P�H�Z�R�U�N���E�\���I�R�U�P�D�O�O�\���U�H�F�R�J�Q�L�]�L�Q�J��
and supporting its aging population. It enhances public trust by demonstrating a tangible and 
consistent benefit directly felt by constituents. The initiative also improves demographic tracking, 
enabling better planning for health, social services, and senior-focused programs. Economically, 
the cash incentive contributes to local spending, indirectly supporting community activity. Overall, 
it positions Pinamalayan as a proactive and responsive LGU that values dignity, inclusion, and 
welfare of its senior citizens. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PROVISION OF CASH INCENTIVES FOR SENIOR CITIZENS 70-100 YEARS OLD AND 
ABOVE  

Total Cost Required: Php 24,311,305.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

January -December 2027  

Brief Description: Provision of Cash Incentives for Senior Citizens 60 Years Old and Above is a local government 
program that provides financial assistance to Filipino senior citizens aged 60 and above. It 
aims to support their daily needs and recognize their contributions to society. The program 
promotes the welfare, dignity, and well-being of older persons by giving them regular or one-
time cash incentives as part of social protection services 

Location/Venue: Multi- Purpose Covered Court, Pinamalayan 
Methodology: The Provision of Cash Incentives for Senior Citizens is implemented through coordination 

between the Local Government Unit (LGU), barangay officials, and the Office for Senior Citizens 
Affairs (OSCA). The process begins with the registration and updating of the master list of 
qualified senior citizens aged 60 years and above. Verification is conducted using valid 
identification cards, residency records, and OSCA certification to ensure eligibility. Once 
validated, beneficiaries are included in the official payout list. Cash incentives are then distributed 
through scheduled payouts at designated venues or through authorized disbursement channels. 
Proper documentation, including payout sheets and acknowledgment receipts, is collected 
during distribution. After the release of incentives, monitoring and reporting are conducted to 
ensure transparency, accuracy, and proper implementation of the program. 

Success Indicators: �x Complete and updated master list of eligible senior citizens  
�x Accurate verification and validation of beneficiaries  
�x Timely and orderly distribution of cash incentives  
�x High percentage of senior citizens who received the assistance  
�x Proper documentation (payout lists and receipts) completed  
�x Positive feedback from beneficiaries and stakeholders  
�x Transparent and accountable fund disbursement  
�x Minimal complaints or issues during implementation  
�x Effective coordination among LGU, OSCA, and barangays 

Target Participants/ 
Beneficiaries : 

Filipino centenarians (100 years old and above) 

Significance to the 
Municipality 

The Provision of Cash Incentives for Senior Citizens 60 Years Old and Above is significant to 
the municipality as it directly supports the financial needs of elderly residents and improves their 
quality of life. It stre�Q�J�W�K�H�Q�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���V�R�F�L�D�O���Z�H�O�I�D�U�H���E�\���U�H�F�R�J�Q�L�]�L�Q�J���W�K�H��
contributions of senior citizens and ensuring they receive proper assistance. The program also 
promotes dignity, security, and social inclusion among older persons while encouraging active 
collaboration between the LGU, barangays, and community stakeholders in delivering essential 
services efficiently and transparently. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PROVISION OF CUSTOMIZED CANES WITH UMBRELLA TO 10,000 SENIOR CITIZENS 
Total Cost Required: Php 5,000.000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

October -December 2027  

Brief Description: Provision of Customized Canes with Umbrella to 10,000 Senior Citizens is a government 
assistance program that distributes specially designed walking canes equipped with umbrella 
features to senior citizens. The initiative aims to support mobility, safety, and protection from 
weather conditions such as sun and rain. It promotes the health, comfort, and independence of 
elderly individuals, especially those with difficulty in walking or mobility challenges. 

Location/Venue: Multi- Purpose Covered Court, Pinamalayan 
Methodology: The Provision of Customized Canes with Umbrella is implemented through coordination between 

the Local Government Unit (LGU), barangay officials, and the Office for Senior Citizens Affairs 
(OSCA). The process begins with the identification and assessment of senior citizens who have 
mobility difficulties or who are most in need of assistive devices. After validation, qualified 
beneficiaries are listed and the required number of customized canes is procured through proper 
government procurement procedures. Distribution is done through scheduled turnover 
ceremonies at the barangay or municipal level, ensuring orderly release and accessibility for 
beneficiaries. Proper documentation, including beneficiary lists, acknowledgment receipts, and 
photos, is collected during distribution. Monitoring and feedback are conducted after the turnover 
to assess usability and effectiveness of the assistive devices. 

Success Indicators: �x Complete identification of qualified senior citizens  
�x Timely procurement and distribution of canes  
�x High beneficiary coverage rate  
�x Proper documentation of recipients  
�x Positive feedback from senior citizens  
�x Improved mobility and safety among users  
�x Effective coordination among implementing offices 

Target Participants/ 
Beneficiaries : 

Senior Citizen 

Significance to the 
Municipality 

The Provision of Customized Canes with Umbrella is significant to the municipality as it improves 
the mobility, safety, and independence of senior citizens, especially those with physical 
�O�L�P�L�W�D�W�L�R�Q�V�����,�W���V�X�S�S�R�U�W�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���L�Q�F�O�X�V�L�Y�H���D�Q�G���U�H�V�S�R�Q�V�L�Y�H���V�R�F�L�D�O���V�H�U�Y�L�F�H�V��
by addressing the daily needs of the elderly. The program also promotes active aging, reduces 
�W�K�H���U�L�V�N���R�I���D�F�F�L�G�H�Q�W�V���D�P�R�Q�J���V�H�Q�L�R�U�V�����D�Q�G���V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���O�R�F�D�O���J�R�Y�H�U�Q�P�H�Q�W�¶�V���H�I�I�R�U�W�V���L�Q���S�U�R�Y�L�G�L�Q�J��
practical and meaningful assistance to vulnerable residents. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PROVISION OF LIVELIHOOD OPPORTUNITIES FOR SENIOR CITIZEN  
Total Cost Required: Php 5,000.000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

October -December 2027  

Brief Description: Provision of Livelihood Opportunities for Senior Citizens is a government program that provides 
income-generating projects, skills training, and small business support to senior citizens. It aims 
to help older persons remain productive, financially independent, and socially engaged. The 
program promotes active aging by encouraging seniors to participate in suitable livelihood 
activities such as handicrafts, food processing, gardening, and small enterprise development 

Location/Venue: Multi- Purpose Covered Court, Pinamalayan 
Methodology: The Provision of Livelihood Opportunities for Senior Citizens is implemented through 

coordination between the Local Government Unit (LGU), the Office for Senior Citizens Affairs 
(OSCA), and partner agencies. The process begins with the identification and profiling of 
interested senior citizens, including assessment of their skills, interests, and capacity for 
livelihood activities. Based on the assessment, appropriate training programs such as skills 
development, entrepreneurship, and basic financial management are conducted. Starter kits, 
tools, or seed capital may be provided to qualified beneficiaries to help them begin their livelihood 
projects. The program supports various activities such as handicrafts, food processing, 
gardening, and small-scale businesses. Continuous monitoring, mentoring, and technical 
assistance are provided to ensure sustainability and improvement of their livelihood projects. 
Documentation, evaluation, and feedback gathering are conducted to assess program 
effectiveness and guide future implementation. 

Success Indicators: �x Increased number of seniors engaged in livelihood activities  
�x Improved income or financial support for beneficiaries  
�x High participation in trainings  
�x Successful small-scale livelihood projects  
�x Positive feedback from participants  
�x Sustained livelihood operations  
�x Proper monitoring and documentation 

Target Participants/ 
Beneficiaries : 

Senior Citizen 

Significance to the 
Municipality 

The Provision of Livelihood Opportunities for Senior Citizens is significant to the municipality as 
it promotes economic productivity and self-reliance among older persons. It helps reduce 
financial dependency while improving their quality of life and well-being. The program also 
contributes to local economic development by utilizing the skills and experience of senior citizens 
in small-�V�F�D�O�H���H�Q�W�H�U�S�U�L�V�H�V�����)�X�U�W�K�H�U�P�R�U�H�����L�W���V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�Rmmitment to inclusive 
growth, social protection, and active aging by empowering seniors to remain valuable and 
engaged members of the community. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SOCIAL PENSION FOR SENIOR CITIZEN (NON-PENSIONER OF DSWD) 
Total Cost Required: Php 9,000.000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

January-December 2027  

Brief Description: Social Pension for Senior Citizens (Non-Pensioner of DSWD) is a government assistance 
program that provides regular financial support to indigent senior citizens who do not receive any 
pension from other sources. It aims to help them meet their basic daily needs, such as food, 
medicine, and other essential expenses. The program promotes the welfare, dignity, and social 
protection of vulnerable elderly individuals by ensuring they receive continuous financial 
assistance. 

Location/Venue: Multi- Purpose Covered Court, Pinamalayan 
Methodology: The process begins with the identification and validation of qualified indigent senior citizens 

based on eligibility criteria, including age, absence of pension, and economic status. Barangay 
officials assist in profiling and submitting a master list of potential beneficiaries. This list is 
reviewed and validated by the LGU and DSWD to ensure accuracy and compliance with program 
requirements. Once approved, beneficiaries are included in the official payroll or master list for 
pension distribution. Cash assistance is then released on a scheduled basis, either through 
payout centers, cash cards, or authorized distribution channels. Proper documentation, including 
beneficiary attendance sheets and acknowledgment receipts, is collected during the payout. 
Monitoring and reporting are conducted regularly to ensure proper implementation, update 
beneficiary records, and address issues such as inclusion errors or changes in eligibility status. 

Success Indicators: �x Accurate identification and validation of eligible indigent senior citizens  
�x Timely and regular release of social pension assistance  
�x High percentage of qualified seniors receiving benefits  
�x Proper and complete documentation of beneficiaries and payouts  
�x Minimal errors, complaints, or inclusion/exclusion issues  
�x Effective coordination among DSWD, LGU, and barangays  
�x Positive feedback from senior citizen beneficiaries  
�x  Updated and reliable master list of pension recipients 

Target Participants/ 
Beneficiaries : 

Senior Citizen 

Significance to the 
Municipality 

The Social Pension for Senior Citizens (Non-Pensioner of DSWD) is significant to the 
municipality as it provides essential financial support to indigent elderly residents, helping reduce 
�S�R�Y�H�U�W�\���D�Q�G���L�P�S�U�R�Y�H���W�K�H�L�U���T�X�D�O�L�W�\���R�I���O�L�I�H�����,�W���V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���V�R�F�L�D�O���Z�H�O�I�D�U�H���V�\�V�W�H�P��
by ensuring that vulnerable seniors receive regular assistance for their basic needs such as food 
and medicine. The program also promotes dignity, security, and social protection among older 
persons while enhancing coordination between the LGU, barangays, and national government 
agencies in delivering inclusive and effective public service 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: BURIAL/DEATH ASSISTANCE TO SENIOR CITIZEN 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

January-December 2027  

Brief Description: Burial/Death Assistance to Senior Citizens is a government social welfare program that provides 
financial assistance to the family or beneficiaries of a deceased senior citizen. It aims to help 
cover funeral and burial expenses, easing the financial burden on the bereaved family. The 
program also serves as a form of recognition and support for the deceased elderly individual, 
promoting dignity and respect even at the end of life. 

Location/Venue: Multi- Purpose Covered Court, Pinamalayan 
Methodology: The process begins with the reporting and verification of the death of a senior citizen, supported 

by required documents such as a death certificate and valid identification. The family or 
authorized representative submits an application for burial assistance, which is reviewed and 
validated by the LGU/OSCA to ensure eligibility. Once approved, the assistance is processed for 
release. The financial aid is then distributed through cash payout or authorized disbursement 
channels to the identified beneficiary or family representative. Proper documentation, including 
receipts and acknowledgment forms, is completed during the release. Monitoring and reporting 
are conducted to ensure proper implementation, transparency, and accurate record-keeping of 
all assisted cases. 

Success Indicators: �x Verified and complete documentation of deceased senior citizens  
�x Timely processing and release of burial assistance  
�x Assistance provided to all qualified beneficiaries  
�x Proper and accurate records of payouts and recipients  
�x Minimal delays, complaints, or processing issues  
�x Effective coordination among LGU, OSCA, and barangays  
�x Positive feedback from bereaved families  
�x Transparent and accountable fund disbursement 

Target Participants/ 
Beneficiaries : 

Senior Citizen 

Significance to the 
Municipality 

The Burial/Death Assistance to Senior Citizens is significant to the municipality as it provides 
immediate financial support to bereaved families, helping reduce the burden of funeral and burial 
expenses. It ensures that deceased senior citizens are given a dignified and respectful burial, 
�U�H�I�O�H�F�W�L�Q�J���W�K�H���F�R�P�P�X�Q�L�W�\�¶�V���Y�D�O�X�H���I�R�U���W�K�H���H�O�G�H�U�O�\�����7�K�H���S�U�R�J�U�D�P���D�O�V�R �V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V��
social welfare system by demonstrating compassion and support during times of loss, while 
�S�U�R�P�R�W�L�Q�J�� �V�R�O�L�G�D�U�L�W�\�� �D�P�R�Q�J�� �U�H�V�L�G�H�Q�W�V�� �D�Q�G�� �U�H�L�Q�I�R�U�F�L�Q�J�� �W�K�H�� �O�R�F�D�O�� �J�R�Y�H�U�Q�P�H�Q�W�¶�V�� �F�R�P�P�L�W�P�H�Q�W�� �W�R��
caring for its senior population from life to death. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: ASSISTANCE TO SENIOR CITIZENS IN FILING COMPLAINTS OR CHARGES AGAINST 
ANY INDIVIDUAL, ESTABLISHMENTS, BUSINESS ENTITY, INSTITUTIONS OR AGENCY 

Total Cost Required: Php 20,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

This program provides support and guidance to senior citizens in filing complaints or legal 
charges against individuals, establishments, business entities, institutions, or agencies. It 
ensures that seniors are informed of their rights, assisted in preparing necessary documentation, 
and guided through the proper channels to seek justice and protection under the law. 

Brief Description: January to December 2027 
Location/Venue: Municipality of Pinamalayan 
Methodology: The program begins by conducting outreach and information campaigns to inform senior citizens 

of their rights and available services for filing complaints or charges. Seniors seeking assistance 
are registered and provided with one-on-one guidance by trained social workers or legal aid staff. 
The staff helps clients document their complaints accurately, gather supporting evidence, and 
complete the required forms. Once documentation is prepared, complaints are referred to the 
appropriate authorities, agencies, or legal institutions for proper action. Throughout the process, 
follow-up consultations are conducted to ensure that cases are handled appropriately, and 
seniors are updated on the progress of their complaints. Additionally, educational sessions and 
workshops are conducted periodically to equip seniors with knowledge on legal processes, 
consumer rights, and protection against abuse or exploitation. This methodology ensures a 
systematic, supportive, and empowering approach that protects the rights and welfare of older 
adults in the community. 

Success Indicators: �x Increased number of senior citizens successfully filing complaints or charges.  
�x Timely processing and referral of complaints to the appropriate authorities or agencies.  
�x Positive feedback from senior citizens regarding the assistance and guidance received.  
�x Reduction in cases of abuse, exploitation, or neglect reported by seniors in the community.  
�x Improved awareness among senior citizens about their rights and legal protections. 

Target Participants/ 
Beneficiaries : 

Senior citizens in the community who need guidance and support in filing complaints or legal 
charges against individuals, establishments, institutions, or agencies. 

Significance to the 
Municipality 

�7�K�L�V���S�U�R�J�U�D�P���V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���S�U�R�W�H�F�W�L�R�Q���R�I���V�H�Q�L�R�U���F�L�W�L�]�H�Q�V�¶���U�L�J�K�W�V�����S�U�R�P�R�W�H�V���D�F�F�R�X�Q�W�D�E�L�O�L�W�\���D�P�R�Q�J��
individuals and institutions, reduces cases of elder abuse and exploitation, and fosters a safer, 
more inclusive, and just community for older adults. 

 
Prepared and Submitted by: 

         
 
GRACE EUNICE F. FABELLA, RSW                   MSWD Officer                      MSWD Office                     Social Development Sector 
(Proponent-Lead)                                     (Position/Designation)            (Office/Agency)                   (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PUBLIC AWARENESS OF THE RIGHTS AND PRIVILEGES OF SENIOR CITIZEN IN ALL 
ESTABLISHMENTS 

Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund / Other Maintenance and Operating Expenses 

Date of 
Implementation: 

This program aims to increase public awareness about the rights and privileges of senior citizens 
in all establishments, ensuring they are recognized, respected, and properly served. It involves 
campaigns, seminars, and information dissemination in public spaces, businesses, and 
�J�R�Y�H�U�Q�P�H�Q�W���R�I�I�L�F�H�V���W�R���H�G�X�F�D�W�H���E�R�W�K���W�K�H���F�R�P�P�X�Q�L�W�\���D�Q�G���V�H�U�Y�L�F�H���S�U�R�Y�L�G�H�U�V���D�E�R�X�W���V�H�Q�L�R�U���F�L�W�L�]�H�Q�V�¶��
legal entitlements and benefits. 

Brief Description: January to December 2027 
Location/Venue: Municipality of Pinamalayan 
Methodology: The program will be implemented through a series of information campaigns and educational 

activities. These include community seminars, workshops, and orientation sessions for both 
senior citizens and establishment personnel. Informational materials such as brochures, posters, 
and social media content will be distributed to reinforce awareness. Partnerships with local 
government units, senior citizen organizations, and business associations will be established to 
ensure widespread dis�V�H�P�L�Q�D�W�L�R�Q�� �D�Q�G�� �F�R�Q�V�L�V�W�H�Q�W�� �H�Q�I�R�U�F�H�P�H�Q�W�� �R�I�� �V�H�Q�L�R�U�� �F�L�W�L�]�H�Q�V�¶�� �U�L�J�K�W�V�� �D�Q�G��
privileges. Regular monitoring and feedback will help assess understanding and compliance, 
allowing for continuous improvement of the program. 

Success Indicators: �x Increased number of senior citizens who can accurately identify their rights and privileges.  
�x Higher compliance of establishments in providing priority services and benefits to senior 

citizens.  
�x Positive feedback from the community and seniors indicating greater awareness and 

respect for elderly rights. 
Target Participants/ 
Beneficiaries : 

Senior citizens residing in the municipality, as well as establishments and service providers who 
interact with them. 

Significance to the 
Municipality 

This program strengthens the municipalit�\�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���S�U�R�W�H�F�W�L�Q�J���D�Q�G���H�P�S�R�Z�H�U�L�Q�J���L�W�V���V�H�Q�L�R�U��
citizens, promotes social inclusivity, and fosters a community culture of respect and support for 
the elderly. It ensures that seniors can fully enjoy their rights and privileges, enhancing their well-
being and quality of life. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: HONORARIUM OF BARANGAY SENIOR CITIZEN (SC) PRESIDENTS 
Total Cost Required: Php 1,332,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund / Other Maintenance and Operating Expenses 

Date of 
Implementation: 

Provision of monthly honorarium to Barangay Senior Citizens (SC) Presidents to recognize their 
leadership, support their duties in managing senior citizen programs, and encourage active 
participation in community initiatives for the welfare of elderly residents. 

Brief Description: January to December 2027 
Location/Venue: Municipality of Pinamalayan 
Methodology: The Municipal Social Welfare and Development Office (MSWDO) will coordinate with each 

barangay to identify the duly elected Senior Citizens President. A schedule of monthly 
honorarium disbursements will be established, ensuring transparency and proper 
documentation. The honorarium will be processed through the barangay treasury, with reports 
submitted to the MSWDO to monitor compliance and accountability. Regular consultations and 
meetings with SC Presidents will be conducted to assess their needs, provide guidance, and 
ensure that programs and activities for senior citizens are effectively implemented and sustained. 

Success Indicators: �x Honoraria are released on schedule every month to all eligible Barangay SC Presidents.  
�x SC Presidents regularly attend meetings, activities, and initiatives for senior citizens in 

their barangays.  
�x Programs and services for the elderly are effectively implemented and show measurable 

positive outcomes in the community. 
Target Participants/ 
Beneficiaries : 

37 Senior Citizen Barangay Presidents 

Significance to the 
Municipality 

Providing honoraria to Barangay Senior Citizens Presidents strengthens grassroots leadership, 
ensures the effective delivery of programs for the elderly, and promotes active community 
participation. This contributes to the overall well-being of senior citizens, fosters social cohesion, 
�D�Q�G���U�H�L�Q�I�R�U�F�H�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���V�X�S�S�R�U�W�L�Q�J���L�W�V���D�J�L�Q�J���S�R�S�X�O�D�W�L�R�Q�� 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: "GATAS PARA KAY LOLO AT LOLA" 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund  

Date of 
Implementation: 

A nutrition support program that provides free or subsidized milk to senior citizens to help 
improve their overall health, strengthen bones, and enhance immunity. The initiative aims to 
address common nutritional deficiencies among the elderly by ensuring regular access to 
essential nutrients through milk supplementation. It may be implemented through scheduled 
distribution in barangays or senior citizen centers, prioritizing indigent and vulnerable elderly 
individuals. 

Brief Description: January to December 2027 
Location/Venue: Municipality of Pinamalayan 
Methodology: The program will coordinate with OSCA and barangay officials to identify qualified senior citizen 

beneficiaries. Milk will be procured and distributed regularly at designated barangay centers. 
Proper documentation and monitoring will ensure transparency, while basic nutrition education 
and periodic evaluation will support effective implementation. 

Success Indicators: �x Increased number of senior citizens regularly receiving milk assistance.  
�x Improved health and nutritional status of beneficiaries.  
�x High satisfaction rate among senior citizens with the program. 

Target Participants/ 
Beneficiaries : 

All Senior Citizens 

Significance to the 
Municipality 

The program promotes a healthier and more productive senior citizen population, reducing the 
�E�X�U�G�H�Q���R�Q���O�R�F�D�O���K�H�D�O�W�K���V�H�U�Y�L�F�H�V�����,�W���U�H�I�O�H�F�W�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���V�R�F�L�D�O���S�U�R�W�H�F�W�L�R�Q���D�Q�G��
elderly welfare, while strengthening community support systems and improving the overall quality 
of life of its aging population. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: IP PARTICIPATION IN FOUNDING ANNIVERSARY 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses  
�x Rent Expenses  

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

2nd Quarter (April 2027) 

Brief Description: Participation of Indigenous People in the Founding Anniversary refers to involving Indigenous 
communities in the annual celebration of the founding of the province. This could include 
showcasing Indigenous culture and traditions, highlighting Indigenous contributions to the 
province's development, and providing opportunities for Indigenous communities to engage with 
the broader community. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The participation of indigenous people in the provincial founding anniversary should be culturally 

sensitive, participatory, and collaborative to ensure the success of the event. 
Success Indicators: �x Number of indigenous people who participated in the event; 

�x Diversity of indigenous groups represented in the event and; 
�x Level of engagement and participation of indigenous people in the planning and 

preparation of the event. 
Target Participants/ 
Beneficiaries : 

Indigenous Peoples from 37 participating barangays. 

Significance to the 
Municipality 

The participation of indigenous people in the celebration can help preserve their cultural heritage, 
as they can showcase their traditional practices, arts, crafts, and other cultural expressions. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: �,�1�'�,�*�(�1�2�8�6���3�(�2�3�/�(�·�6���0�2�1�7�+���&�(�/�(�%�5�$�7�,�2�1 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses  
�x Rent Expenses 
�x Prizes  

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

November 2027 

Brief Description: The Indigenous People's Month celebration is an annual event that aims to recognize and honor 
the unique cultural heritage, traditions, and contributions of Indigenous peoples in the 
municipality. The celebration usually takes place during the month of October, which is 
designated as the National Indigenous Peoples Month in the Philippines. 

Location/Venue: Municipal Covered Court 
Methodology: The Indigenous People's Month celebration should be participatory, inclusive, and culturally 

sensitive, with a focus on promoting the recognition, empowerment, education, and partnerships 
needed to support the rights and well-being of Indigenous peoples. 

Success Indicators: �x The number of Indigenous peoples, non-Indigenous community members, and local 
officials who attend the events and activities can be a measure of success and; 

�x The extent to which traditional Indigenous culture, arts, and practices are highlighted, 
preserved, and celebrated. 

Target Participants/ 
Beneficiaries : 

Indigenous People from 37 participating barangays. 

Significance to the 
Municipality 

The Indigenous People's Month celebration can serve as a way to promote social justice, 
equity, and inclusion within the municipality, and to foster a more connected and cohesive 
community. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: QUARTERLY CONSULTATIVE MEETING OF IPS 
Total Cost Required: Php 40,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses:  

Fund Source/Funding 
Scheme: 

General Fund / Other Maintenance and Operating Expenses 

Date of 
Implementation: 

The activity is a quarterly consultative meeting that brings together Indigenous Peoples leaders, 
barangay officials, and relevant government agencies to discuss key concerns and program 
updates. It serves as a venue for identifying issues, presenting services, and aligning 
interventions based on actual community needs. Discussions include IP rights, cultural 
preservation, and access to essential services such as health, education, and livelihood. It 
ensures continuous engagement and integration of IP concerns into municipal planning and 
decision-making. 

Brief Description: January-December 2027 
Location/Venue: ABC Hall 
Methodology: Identification of participants will be conducted through coordination with IP leaders, barangay 

officials, and relevant agencies. Quarterly meetings will include program updates, sectoral 
discussions, and open forums to identify issues and concerns. Resource persons will present 
services on health, education, livelihood, and social protection, while feedback will be 
documented and translated into action points. Attendance records and reports will be maintained 
to ensure continuity and accountability of interventions. 

Success Indicators: Quarterly meetings are consistently conducted with active participation from IP leaders and 
stakeholders, with issues properly documented and addressed by concerned offices. 
Participants demonstrate increased awareness of their rights and available services, while 
coordination among agencies improves, leading to more responsive interventions. Positive 
feedback reflects the relevance and effectiveness of the activity. 

Target Participants/ 
Beneficiaries : 

The primary beneficiaries are Indigenous Peoples communities, including leaders and members, 
who will gain improved access to services and participation in decision-making. Barangay 
officials and partner agencies will benefit from better coordination and clearer understanding of 
community needs. 

Significance to the 
Municipality 

The activity promotes inclusive governance by involving Indigenous Peoples in planning and 
decision-making. It improves service responsiveness, strengthens inter-agency coordination, 
and supports equitable and culturally sensitive development in the municipality. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PROJECT KATUTUBONG BAYANIHAN: INDIGENOUS PEOPLES COOPERATIVE 
DEVELOPMENT AND CAPACITY BUILDING PROGRAM 

Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund / Other Maintenance and Operating Expenses 

Date of 
Implementation: 

This initiative aims to empower Indigenous Peoples in the Municipality of Pinamalayan by 
promoting the formation and development of cooperatives. The program will provide orientation 
and training on cooperative principles, leadership, and livelihood opportunities to strengthen 
community participation in economic activities. It also seeks to organize IP members into 
cooperative groups and establish a database to support future programs and services. 

Brief Description: October �± December 2027 
Location/Venue: ABC Hall 
Methodology: �x Assessment and Participant Selection 

Identify and select interested IP participants through community consultations with 
barangay and IP leaders. 

�x Training Implementation 
Conduct basic training on cooperative principles, leadership, and livelihood opportunities. 

�x Cooperative Development 
Organize IP cooperative groups and assist in document preparation. 

�x Database Development 
Register participants in a cooperative membership database. 

Success Indicators: �x Increased participation and engagement of Indigenous Peoples in cooperative activities. 
�x Formation of at least one Indigenous Peoples cooperative group. 
�x Increased awareness of cooperative principles and livelihood opportunities among 

participants. 
�x Positive feedback and satisfaction from participants regarding the program. 
�x Establishment of a database of Indigenous Peoples cooperative members. 

Target Participants/ 
Beneficiaries : 

Indigenous Peoples (IP) communities, including leaders, women, youth, and other interested 
members who will participate in cooperative development. 

Significance to the 
Municipality 

The initiative empowers Indigenous Peoples through cooperative participation, promotes 
inclusive local development, and strengthens collaboration between the municipality and IP 
communities. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: �,�1�'�,�*�(�1�2�8�6���3�(�2�3�/�(�6�·���5�,�*�+�7�6���$�:�$�5�(�1�(�6�6���$�1�'���(�0�3�2�:�(�5�0�(�1�7���7�5�$�,�1�,�1�* 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund  

Date of 
Implementation: 

The activity is a capability-building training that focuses on increasing awareness of Indigenous 
�3�H�R�S�O�H�V�¶���U�L�J�K�W�V�����F�X�O�W�X�U�D�O���L�G�H�Q�W�L�W�\�����D�Q�G���D�F�F�H�V�V���W�R���J�R�Y�H�U�Q�P�H�Q�W���V�H�U�Y�L�F�H�V�����,�W���E�U�L�Q�J�V���W�R�J�H�W�K�H�U���,�3���O�H�D�G�H�U�V��
and members for structured learning sessions facilitated by relevant agencies and resource 
persons. The training includes discussions on legal rights, available programs, and practical 
applications in community settings. It also provides a venue for dialogue, sharing of experiences, 
and identification of community concerns. The activity supports empowerment by equipping 
participants with knowledge and skills to engage in governance and community development. 

Brief Description: October-December 2027 
Location/Venue: ABC Hall 
Methodology: Participants will be identified through coordination with IP leaders, barangay officials, and 

relevant agencies such as NCIP. Training sessions will be conducted using lectures, discussions, 
and participatory activities to ensure understanding and engagement. Resource persons will 
present topics on IP rights, government services, and community participation. Open forums and 
workshops will be included to allow participants to raise concerns and apply learning. 
Documentation and monitoring will be conducted to track participation and outcomes of the 
training. 

Success Indicators: There is increased participation of Indigenous Peoples in training, with participants showing 
improved awareness of their rights and available services. IP leaders demonstrate greater 
confidence in engaging in governance, while coordination between communities and service 
providers improves. Positive feedback reflects the relevance and usefulness of the training. 

Target Participants/ 
Beneficiaries : 

The primary beneficiaries are Indigenous Peoples, including leaders, women, and youth, who 
will gain improved knowledge of their rights and capacity to engage in governance. Barangay 
officials and partner agencies will benefit from stronger collaboration and a clearer understanding 
of IP concerns. 

Significance to the 
Municipality 

The activity strengthens inclusive governance by enabling Indigenous Peoples to participate in 
planning and decision-making. It improves program effectiveness through increased awareness, 
better coordination, and culturally responsive service delivery. Ultimately, it supports protection 
of IP rights and promotes equitable development in the municipality. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PARTICIPATION IN INDIGENOUS PEOPLE SPORSTFEST 
Total Cost Required: Php 50,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses  

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

1st Semester (January to June 2027) 

Brief Description: Participating in an Indigenous People Sportsfest can be a great way to learn about and 
appreciate the culture of Indigenous communities, as well as promote cultural exchange and 
mutual understanding between different groups of people. 

Location/Venue: Municipal Covered Court 
Methodology: Participation in Indigenous People Sportsfest requires research, preparation, and respect for the 

culture and traditions of the Indigenous community. By taking these steps, you can have a 
meaningful and rewarding experience while promoting cultural exchange and understanding. 

Success Indicators: Promotion of cultural awareness and appreciation of the indigenous community's customs and 
traditions. 

Target Participants/ 
Beneficiaries : 

Indigenous People from 37 participating barangays. 

Significance to the 
Municipality 

The sportsfest can provide an opportunity for the community to come together and participate in 
a meaningful way. It can also help develop and strengthen relationships among community 
members. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PRESERVATION OF ANCESTRAL DOMAIN, CULTURE, AND HERITAGE OF INDIGENOUS 
PEOPLE 

Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses  

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

January to December 2027 

Brief Description: The preservation of ancestral domain, culture, and heritage of indigenous people is crucial for 
promoting cultural diversity, environmental conservation, human rights, education, and economic 
opportunities. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The preservation of ancestral domain, culture, and heritage of indigenous people should be 

participatory, collaborative, and inclusive, involving indigenous communities in decision-making 
processes and respecting their perspectives and values. It should also be interdisciplinary, 
involving various disciplines such as anthropology, archaeology, linguistics, and environmental 
science to ensure the comprehensive and holistic preservation of indigenous cultural heritage. 

Success Indicators: The success of the preservation of ancestral domain, culture, and heritage of indigenous people 
can be measured by an increase in awareness and appreciation, the preservation of indigenous 
languages and traditions, increased participation in cultural events, sustainable resource 
management, intergenerational knowledge transmission, and legal recognition and protection. 

Target Participants/ 
Beneficiaries : 

Indigenous people, local artists 

Significance to the 
Municipality 

Preserving their ancestral domain, cultural practices, languages, and traditional knowledge 
enriches the diversity of the broader community, fostering mutual respect and understanding 
among different cultural groups. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: EDUCATIONAL ASSISTANCE TO INDIGENOUS PEOPLE 
Total Cost Required: Php 300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

January to December 2027 

Brief Description: Educational assistance to indigenous people is an essential intervention that aims to provide 
support and resources to indigenous communities to improve their access to education. This 
assistance can take many forms, including financial support, scholarships, mentorship, teacher 
training, and curriculum development. 

Location/Venue: Municipal Compound 
Methodology: �x Financial assistance: Financial assistance, such as scholarships or subsidies for school 

fees, can help to reduce financial barriers that may prevent indigenous students from 
accessing education; 

�x Mentorship and support: Mentorship and support programs can provide indigenous students 
with guidance and advice, increasing their chances of success in their studies; 

Success Indicators: �x Increased enrolment: Increased enrolment of indigenous students in schools or tertiary 
education programs is an essential success indicator and; 

�x Improved academic performance: Improved academic performance, such as increased 
graduation rates or higher grades, is a sign of successful educational assistance. 

Target Participants/ 
Beneficiaries : 

Indigenous People from IP communities of the Municipality 

Significance to the 
Municipality 

Successful educational assistance should involve the active participation of indigenous 
communities in identifying their needs and contributing to the design and implementation of 
educational programs. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: FEEDING PROGRAM FOR IP LEARNERS 
Total Cost Required: Php 1,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund/Others 

Date of 
Implementation: 

The program will provide daily nutritious meals to Indigenous People (IP) learners within 
identified schools and learning centers. Meals will be designed to meet basic nutritional 
requirements, ensuring children are healthy and ready to learn. The activity will be coordinated 
with school administrators, barangay officials, and local health units to guarantee proper 
implementation. Beyond feeding, the program will also integrate basic nutrition education to instill 
healthy habits among learners.. 

Brief Description: January to December 2027 
Location/Venue: IP Community 
Methodology: The program will begin with a needs assessment to identify target schools and learners. Meal 

plans will be developed in consultation with nutritionists and health workers. Local suppliers and 
community volunteers will be engaged to prepare and distribute meals. Monitoring will be 
conducted through regular health checks and attendance tracking. Evaluation reports will be 
submitted to ensure accountability and measure impact. 

Success Indicators: �x Improve the nutritional status of IP learners to enhance learning capacity. 
�x Reduce absenteeism and dropout rates linked to hunger and malnutrition. 
�x Promote positive nutrition practices among children and their families. 
�x Strengthen collaboration between LGU, schools, and NGOs in supporting IP education. 
�x Provide a sustainable model for inclusive educational support programs. 

Target Participants/ 
Beneficiaries : 

�/�R�F�D�O���,�Q�G�L�J�H�Q�R�X�V���3�H�R�S�O�H�¶�V���F�R�P�P�X�Q�L�W�\ 

Significance to the 
Municipality 

�7�K�H���I�H�H�G�L�Q�J���S�U�R�J�U�D�P���G�H�P�R�Q�V�W�U�D�W�H�V�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���L�Q�F�O�X�V�L�Y�H���H�G�X�F�D�W�L�R�Q���D�Q�G��
social equity. By addressing malnutrition among IP learners, the LGU strengthens its role in 
protecting vulnerable sectors and promoting human capital development. The program 
�H�Q�K�D�Q�F�H�V�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �U�H�S�X�W�D�W�L�R�Q�� �D�V�� �D�� �S�U�R�D�F�W�L�Y�H�� �S�D�U�W�Q�H�U�� �L�Q�� �H�G�X�F�D�W�L�R�Q�� �D�Q�G�� �K�H�D�O�W�K���� �/�R�Q�J-
term, it contributes to reducing poverty cycles by empowering Indigenous children to succeed 
academically and socially, ensuring they become productive members of the community. 

 
Prepared and Submitted by: 

         
 
GRACE EUNICE F. FABELLA, RSW                   MSWD Officer                      MSWD Office                     Social Development Sector 
(Proponent-Lead)                                     (Position/Designation)            (Office/Agency)                   (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SUSTAINABLE LIVELIHOOD PROGRAM FOR IP 
Total Cost Required: Php 1,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses �± Php 1,000,000.00 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

January to December 2027 

Brief Description: A Sustainable Livelihood Program (SLP) for indigenous peoples aims to empower communities 
through culturally sensitive, economically viable, and environmentally sustainable initiatives. It 
focuses on enhancing livelihood opportunities, preserving cultural heritage, promoting social 
inclusion, and strengthening self-determination, contributing to the well-being and resilience of 
indigenous communities. 

Location/Venue: Municipal Compound 
Methodology: The methodology for implementing a Sustainable Livelihood Program (SLP) for indigenous 

peoples should be participatory, culturally sensitive, and context-specific, taking into account the 
unique socio-cultural, economic, and environmental characteristics of each indigenous 
community. 

Success Indicators: �x Increased household income and assets among indigenous families. 
�x Reduction of poverty rates and inequality within indigenous communities. 

Target Participants/ 
Beneficiaries : 

Indigenous People from IP communities of the Municipality 

Significance to the 
Municipality 

SLPs can provide indigenous communities with opportunities to generate income and build 
economic resilience through sustainable livelihood activities. By diversifying income sources, 
enhancing productivity, and accessing markets, indigenous families can improve their standards 
of living, reduce poverty, and achieve greater financial stability. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: ESTABLISHMENT OF WATER SYSTEM IN IP COMMUNITIES 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses �± Php 200,000.00 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

January to December 2027 

Brief Description: The establishment of a water system in indigenous communities is a critical initiative aimed 
at ensuring access to clean, safe water for drinking, sanitation, and agricultural needs. Access 
to water is vital for health, economic development, and overall well-being, but indigenous 
communities often face challenges in obtaining reliable water supplies due to geographic 
isolation, underdeveloped infrastructure, environmental degradation, or insufficient resources. A 
well-designed water system can improve public health, foster sustainable development, and 
empower indigenous communities to manage their own resources 

Location/Venue: IP communities in the Municipality 
Methodology: The methodology for implementing the establishment of water system in IP communities are: 

1. Community Participation; 2. Needs Assessment Planning; Water Management and 
Governance 

Success Indicators: �x Improved Health: Access to clean water reduces the risk of waterborne diseases, such as 
cholera, diarrhea, and dysentery, which are common in communities without proper water 
infrastructure. 

�x Economic Development: Reliable access to water allows for better agricultural 
productivity, improved sanitation, and opportunities for small-scale industries. 

�x Empowerment: By involving indigenous communities in the planning, management, and 
maintenance of their water systems, they gain greater control over their resources and 
decision-making processes, fostering a sense of autonomy and self-reliance. 

�x Cultural Preservation: Establishing water systems can help preserve the cultural 
practices of indigenous communities by ensuring that water access is aligned with their 
traditional values and needs. 

Target Participants/ 
Beneficiaries : 

Indigenous People from IP communities of the Municipality 

Significance to the 
Municipality 

By empowering communities with the tools, knowledge, and resources to manage their own 
water systems, they can improve their health, economic stability, and overall well-being, while 
fostering a sense of pride and ownership over their resources. It is essential that these systems 
are designed with respect for indigenous knowledge and governance structures to ensure long-
term success. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: LGBT+ PRIDE MONTH CELEBRATION 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund/MOOE 

Date of 
Implementation: 

April-June 2027 

Brief Description: An annual month-long celebration recognizing the contributions, identity, and rights of the LGBT+ 
community in the Municipality of Pinamalayan. The activity will feature a Pride Parade 
symbolizing equality and freedom of self-expression, followed by a program highlighting 
achievements in local culture and arts, and community-based activities such as games and raffle 
promotions. The event will also serve as a platform to promote inclusivity, awareness, and 
strengthened collaboration between LGBT+ individuals and allies. It reinforces the role of the 
community as active contributors to social development. 

Location/Venue: Municipality of Pinamalayan 
Methodology: The activity will commence with a Pride Parade involving participants from barangays, 

symbolizing unity and visibility of the LGBT+ community. A formal program will follow, highlighting 
achievements and contributions of local LGBT+ individuals in arts, culture, and civic 
engagement. Interactive segments such as games and raffle activities will be conducted to 
encourage participation and community bonding. Stakeholders, including LGU offices and 
partner organizations, will be engaged to support logistics and advocacy messaging. The event 
will integrate awareness components to promote allyship and inclusivity throughout the program. 

Success Indicators: �x Increased participation from LGBT+ members and allies across barangays 
�x Positive feedback from participants regarding inclusivity and program relevance 
�x Visible community engagement during the parade and program activities 
�x Improved awareness and understanding of LGBT+ rights and contributions 
�x Strengthened collaboration between the LGU, stakeholders, and the LGBT+ community. 

Target Participants/ 
Beneficiaries : 

60 LGBT Community Members and 30 potential allies 

Significance to the 
Municipality 

�7�K�H���3�U�L�G�H���0�R�Q�W�K���&�H�O�H�E�U�D�W�L�R�Q���U�H�L�Q�I�R�U�F�H�V���W�K�H���0�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���L�Q�F�O�X�V�L�Y�H���J�R�Y�H�U�Q�D�Q�F�H��
and equal representation. It highlights the LGBT+ community as a vital contributor to local 
culture, arts, and social identity, strengthening civic pride and participation. The activity promotes 
a culture of acceptance, reducing social barriers and fostering unity among diverse groups. It 
also positions the LGU as a proactive advocate for human rights and community engagement. 
Ultimately, the program contributes to a more inclusive, participative, and socially cohesive 
municipality. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SPORTS AND WELLNESS PROGRAM FOR LGBTQ+ INDIVIDUALS 
Total Cost Required: Php 150,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Foods  
�x Prizes  
�x Raffle Items  

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January-March 2027 

Brief Description: The activity is a structured badminton tournament featuring singles and doubles divisions 
exclusively for LGBTQIA+ participants, with a maximum of 28 individuals. It will be conducted 
over a one day period at Punzalan Gymnasium. The program includes an opening ceremony, 
elimination and championship rounds, and a short presentation on holistic well-being addressing 
mental health, self-care, and community support systems. The event aims to provide a safe and 
affirming environment where participants can demonstrate athletic ability while building peer 
connections. It also highlights sports as a productive alternative to negative coping mechanisms 
such as substance abuse and social withdrawal. 

Location/Venue: Multi- Purpose Covered Court 
Methodology: Implementation will begin with coordination between MSWDO, barangays, and LGBTQIA+ 

groups to register up to 28 participants. Players will compete in either singles or doubles only, 
with a single-elimination format applied and match pairings determined through draw lots. Games 
will follow standard badminton rules using a best-of-three format to 21 points with rally scoring. 
Trained referees will oversee matches, ensuring fair play, proper conduct, and safety with 
medical support on standby. A 20�±30 minute session on holistic well-being will be conducted in 
between matches, followed by awarding and documentation. 

Success Indicators: Full participation of the 28 targeted players and smooth completion of tournament matches. 
Positive feedback from participants on inclusivity, safety, and overall experience. Active 
engagement during the holistic well-being session indicating awareness of mental health and 
self-care. Minimal incidents of conflict or rule violations during the activity. Increased interest 
from the community for similar future programs. 

Target Participants/ 
Beneficiaries : 

60 LGBTQIA+ Community Members 

Significance to the 
Municipality 

�7�K�L�V���L�Q�L�W�L�D�W�L�Y�H���V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���L�Q�F�O�X�V�L�Y�H���J�R�Y�H�U�Q�D�Q�F�H���E�\���D�G�G�U�H�V�V�L�Q�J��
the social and developmental needs of LGBTQIA+ constituents. It demonstrates that sports 
development can serve as a practical intervention in reducing stigma, discrimination, and social 
isolation. By engaging participants from remote areas, the program expands the reach of 
municipal services and promotes equitable access to development opportunities. The integration 
of holistic well-being education supports preventive approaches to mental health concerns and 
social vulnerability. Overall, the activity enhances community cohesion, builds trust in local 
government, and positions the municipality as proactive in addressing diversity, inclusion, and 
human development. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: QUARTERLY CONSULTATIVE MEETING OF LGBTQ+ SECTOR 
Total Cost Required: Php 40,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Training Expenses  

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January-December 2027 

Brief Description: Facilitated by the Municipal Social Welfare and Development Office in coordination with 
barangays and identified LGBTQ+ leaders. It will serve as a formal venue for consultation, 
reporting of issues, planning of programs, and alignment with LGU priorities. A key component 
of the activity is the organization of the LGBTQ+ sector into a structured association with elected 
officers and approved by-laws. Discussions will include access to services, livelihood 
opportunities, protection concerns, and policy recommendations. The activity will also orient 
participants on requirements for accreditation under the Sangguniang Bayan to enable eligibility 
for grants and assistance programs. 

Location/Venue: Municipal Compound 
Methodology: Implementation will begin with coordination between MSWDO, barangay officials, and LGBTQ+ 

representatives to identify participants for the initial consultative meeting. Sessions will be 
conducted quarterly following a structured agenda that includes issue mapping, planning, and 
policy discussion. Facilitation will include workshops on organizational development, election of 
officers, and drafting of by-laws. Technical guidance will be provided to ensure compliance with 
accreditation requirements of the Sangguniang Bayan. Documentation, attendance monitoring, 
and feedback collection will be undertaken to support continuity and evaluation of each meeting. 

Success Indicators: Success will be measured by the establishment of a formal LGBTQ+ organization with elected 
officers and approved by-laws within the year. Regular attendance and active participation in 
quarterly meetings will indicate sustained engagement of the sector. Accreditation or recognition 
by the Sangguniang Bayan will serve as a key institutional milestone. Identified issues translated 
into proposed programs or policy inputs will reflect effective consultation. Increased access to 
grants, trainings, and financial assistance from provincial or external sources will demonstrate 
tangible outcomes. 

Target Participants/ 
Beneficiaries : 

LGBT Representatives from 37 Barangays 

Significance to the 
Municipality 

The local women of the Municipality shall be self-sustaining individuals seeking minimal 
assistance from the Local Government Unit. 
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MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: CAPABILITY TRAINING FOR LGBTQ+ INCLUSIVE FUTURES: FINANCIAL LITERACY 
AND COOPERATIVE BUILDING FOR LGBT COMMUNITIES 

Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expense 

Fund Source/Funding 
Scheme: 

General Fund  

Date of 
Implementation: 

 April-June 2027 

Brief Description: The project will provide structured training on financial literacy, savings mobilization, and 
cooperative development tailored to LGBT individuals. It will combine workshops, mentoring, and 
practical exercises to build capacity in managing personal finances, initiating livelihood projects, 
and organizing cooperatives that promote collective growth and sustainability. 

Location/Venue: Municipal Compound 
Methodology: Implementation will involve a series of interactive training sessions on budgeting, savings, credit 

management, and cooperative principles. Resource persons from financial institutions and 
cooperative agencies will be engaged to provide technical input. Participants will undergo hands-
on exercises, group discussions, and mentoring to translate knowledge into practice. The 
program will culminate in the formation of pilot LGBT-led cooperatives supported by local 
government and partner agencies.. 

Success Indicators: Success will be measured by the number of LGBT participants who complete the training, 
demonstrate improved financial literacy, and actively engage in cooperative formation. Indicators 
include increased savings among participants, initiation of livelihood projects, and establishment 
of at least one functional LGBT cooperative within the municipality. Long-term success will be 
reflected in sustained cooperative operations and improved income levels among members. 

Target Participants/ 
Beneficiaries : 

60 LGBTQIA+ from the local Community and 10 LGBT Members from the LGU  

Significance to the 
Municipality 

�7�K�L�V�� �L�Q�L�W�L�D�W�L�Y�H�� �V�W�U�H�Q�J�W�K�H�Q�V�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �F�R�P�P�L�W�P�H�Q�W�� �W�R�� �L�Q�F�O�X�V�L�Y�L�W�\�� �D�Q�G�� �V�R�F�L�D�O�� �H�T�X�L�W�\�� �E�\��
empowering LGBT communities with livelihood opportunities. It contributes to local economic 
growth, reduces vulnerability, and promotes social cohesion. By institutionalizing cooperative 
building among marginalized groups, the municipality enhances its reputation as a progressive, 
inclusive, and development-oriented local government unit aligned with national social welfare 
and economic empowerment goals. 

 
Prepared and Submitted by: 

         
 
GRACE EUNICE F. FABELLA, RSW                   MSWD Officer                      MSWD Office                     Social Development Sector 
(Proponent-Lead)                                     (Position/Designation)            (Office/Agency)                   (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: FINANCIAL ASSISTANCE TO PLHIV (PERSONS LIVING WITH HIV) 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

January to December 2026 

Brief Description: In aid of the hardship experienced by the PLHIV due to limited physical capability. The economic 
�F�D�S�D�E�L�O�L�W�\���R�I���3�/�+�,�9���K�D�V���E�H�H�Q���U�H�G�X�F�H�G���W�R���D���P�L�Q�L�P�X�P���G�X�H���W�R���W�K�H���L�Q�D�E�L�O�L�W�\���R�I���W�K�H���E�R�G�\�¶�V���L�P�P�X�Q�H��
system to fight the ailment. MSWD must perform their due diligence by ensuring that PLHIV is 
registered on the demographics of MHO and assists in counselling and ensuring psychosocial 
support follows through to ensure assistance is done whenever applicable.  

Location/Venue: MSWD office / PLHIV residence 
Methodology: The Municipal Social Welfare and Development Office may provide counseling and therapy: This 

approach involves one-on-one or group sessions with a trained mental health professional. The 
focus may be on exploring feelings and experiences related to trauma, building coping skills, and 
developing strategies for managing emotions and behaviors. 

Success Indicators: �x Basic necessities are made affordable; 
�x PLHIV can focus on recovery and not be burdened by daily necessities 
�x Positive feedback from clients. 

Target Participants/ 
Beneficiaries : 

PLHIV Clients 

Significance to the 
Municipality 

On top of Psychosocial interventions, Financial assistance can have significant benefits for 
�3�/�+�,�9�����,�W���L�V���0�6�:�'�¶�V���P�D�Q�G�D�W�H���W�R���S�U�R�P�R�W�H���P�H�Q�W�D�O���K�H�D�O�W�K�����U�H�V�L�O�L�H�Q�F�H�����D�Q�G���V�R�F�L�D�O���V�X�S�S�R�U�W���D�Pong 
community members.  

 
Prepared and Submitted by: 

         
 
GRACE EUNICE F. FABELLA, RSW                   MSWD Officer                      MSWD Office                     Social Development Sector 
(Proponent-Lead)                                     (Position/Designation)            (Office/Agency)                   (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: LGBTQIA+ PARTICIPATION IN THE FOUNDING ANNIVERSARY 
Total Cost Required: Php 150,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Donations 

Fund Source/Funding 
Scheme: 

General Fund/ MOOE 

Date of 
Implementation: 

March- April 2027 

Brief Description: This program institutionalizes LGBTQ+ participation in the Founding Anniversary through 
organized representation in major events and the establishment of an annual LGBT Night as a 
highlight activity. It recognizes the sector as a key cultural stakeholder responsible for delivering 
high-impact performances and creative outputs. The initiative includes financial assistance, 
logistical support, and coordination with local government units to ensure smooth execution of 
LGBTQ+-led activities. LGBT Night will serve as both a culminating event and a platform to 
showcase talents, promote inclusivity, and celebrate diversity. The program also integrates 
planning and evaluation mechanisms to ensure sustainability and continuous improvement of 
participation. 

Location/Venue: Municipal Multi-Purpose Auditorium 
Methodology: The program will culminate in the conduct of LGBT Night as a major highlight of the Founding 

Anniversary, serving as a platform for showcasing the talents and contributions of the LGBTQ+ 
community. The event will feature a curated lineup of performances including talent segments, 
theatrical presentations, and dance numbers led and performed by LGBTQ+ members. It will 
also include a formal recognition segment, highlighted by the conferment of a Lifetime 
Achievement Award to Cocoy delos Reyes for his significant contributions as a couturier who 
has consistently dressed representatives of Pinamalayan in pageants, school functions, and 
fiesta celebrations. Event preparation will involve coordinated rehearsals, production design, and 
program management led by designated committees. The activity will be executed with full 
logistical and financial support from the Municipal Government to ensure quality delivery and 
strong audience engagement. 

Success Indicators: The program will culminate in the conduct of LGBT Night as a major highlight of the Founding 
Anniversary, serving as a platform for showcasing the talents and contributions of the LGBTQ+ 
community. The event will feature a curated lineup of performances including talent segments, 
theatrical presentations, and dance numbers led and performed by LGBTQ+ members. It will 
also include a formal recognition segment, highlighted by the conferment of a Lifetime 
Achievement Award to Cocoy delos Reyes for his significant contributions as a couturier who 
has consistently dressed representatives of Pinamalayan in pageants, school functions, and 
fiesta celebrations. Event preparation will involve coordinated rehearsals, production design, and 
program management led by designated committees. The activity will be executed with full 
logistical and financial support from the Municipal Government to ensure quality delivery and 
strong audience engagement. 

Target Participants/ 
Beneficiaries : 

100 LGBT Community Members 

Significance to the 
Municipality 

�7�K�L�V�� �L�Q�L�W�L�D�W�L�Y�H�� �U�H�L�Q�I�R�U�F�H�V�� �W�K�H�� �0�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �F�R�P�P�L�W�P�H�Q�W�� �W�R�� �L�Q�F�O�X�V�L�Y�L�W�\���� �F�X�O�W�X�U�D�O�� �H�[�F�H�O�O�H�Q�F�H���� �D�Q�G��
participatory governance. By supporting LGBTQ+ contributions, the local government ensures 
the continuity and quality of key cultural events that define the Founding Anniversary. 
Institutionalizing LGBT Night elevates the visibility of the sector while promoting unity and 
�G�L�Y�H�U�V�L�W�\���Z�L�W�K�L�Q���W�K�H���F�R�P�P�X�Q�L�W�\�����7�K�H���S�U�R�J�U�D�P���V�W�U�H�Q�J�W�K�H�Q�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�X�O�W�X�U�D�O���L�G�H�Q�W�L�W�\���D�Q�G��
positions it as progressive and inclusive. It also creates long-term value by investing in a sector 
that consistently delivers impactful and community-driven cultural outputs. 

 
Prepared and Submitted by: 

         
 
GRACE EUNICE F. FABELLA, RSW                   MSWD Officer                      MSWD Office                     Social Development Sector 
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(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: GENDER SENSITIVITY AWARENESS TRAINING WITH PACD OFFICERS 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Donations 

Fund Source/Funding 
Scheme: 

General Fund/ MOOE 

Date of 
Implementation: 

April- June 2027 

Brief Description: The activity is a structured training program designed to build awareness and practical skills on 
gender sensitivity among PACD Officers. It will cover core topics such as SOGIE, gender-
inclusive communication, respectful engagement, and handling sensitive conversations. The 
session will include guided discussions, situational exercises, and real-life scenarios to improve 
interpersonal approaches. Emphasis will be placed on how to initiate respectful conversations, 
use correct pronouns, and create safe spaces for expression. The training aims to shift both 
mindset and behavior toward inclusive and non-discriminatory public service delivery 

Location/Venue: MSWD Conference Room 
Methodology: The training will be conducted through a combination of lectures, facilitated discussions, and 

interactive workshops. Case studies and role-playing activities will be used to simulate real-life 
scenarios involving gender-sensitive interactions. Participants will engage in exercises that 
demonstrate correct pronoun usage and inclusive communication techniques. Facilitators will 
guide officers on how to initiate conversations that promote understanding without judgment or 
pressure. Pre- and post-assessments will be administered to measure knowledge gain and 
behavioral intent. 

Success Indicators: Participants demonstrate improved understanding of gender sensitivity concepts and SOGIE 
principles. Officers consistently apply respectful language, including correct pronouns, in 
simulated and actual interactions. There is a noticeable increase in confidence when handling 
gender-related concerns or conversations. Feedback from participants reflects improved 
awareness and openness toward diversity. Reduced complaints or issues related to 
discrimination or insensitive conduct may be observed over time. 

Target Participants/ 
Beneficiaries : 

40 PACD Officers and 5 MSWD Staff 

Significance to the 
Municipality 

�7�K�L�V�� �S�U�R�J�U�D�P�� �V�W�U�H�Q�J�W�K�H�Q�V�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �F�R�P�P�L�W�P�H�Q�W�� �W�R�� �L�Q�F�O�X�V�L�Y�H�� �J�R�Y�H�U�Q�D�Q�F�H�� �D�Q�G�� �H�T�X�D�O��
access to services. By training PACD Officers, the local government ensures that frontline 
interactions reflect respect, dignity, and professionalism. It reduces the risk of discrimination-
related issues and enhances the credibility of public institutions. The initiative fosters a culture 
where individuals feel safe to express their identity without fear of judgment or exclusion. In the 
long term, it supports social cohesion, community trust, and a more equitable local environment. 

 
Prepared and Submitted by: 

         
 
GRACE EUNICE F. FABELLA, RSW                   MSWD Officer                      MSWD Office                     Social Development Sector 
(Proponent-Lead)                                     (Position/Designation)            (Office/Agency)                   (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SOLO PARENTS PARTICIPATION IN FOUNDING ANNIVERSARY 
Total Cost Required: Php 150,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses     
�x Rental Expenses 
�x Prizes  

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

April 2027 

Brief Description: An activity which acknowled�J�H�V�� �W�K�H�� �U�R�O�H�� �R�I�� �V�R�O�R�� �S�D�U�H�Q�W�� �G�X�U�L�Q�J�� �W�K�H�� �0�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �)�R�X�Q�G�L�Q�J��
Anniversary which is celebrated during Town Fiesta  

Location/Venue: Municipality of Pinamalayan 
Methodology: A day activity (mostly night time) design for the solo parents to socialize and have a simple get-

together. 
Success Indicators: Solo parents enjoyed the acivity 
Target Participants/ 
Beneficiaries : 

Selected solo parents in 37 barangays 

Significance to the 
Municipality 

This celebration is significant to the municipality as the LGU, in coordination with the MSWDO, 
continues its endeavor in empowering solo parents amid various issues concerning their welfare. 

 
Prepared and Submitted by: 

         
 
GRACE EUNICE F. FABELLA, RSW                   MSWD Officer                      MSWD Office                     Social Development Sector 
(Proponent-Lead)                                     (Position/Designation)            (Office/Agency)                   (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: LIVELIHOOD TRAINING FOR SOLO PARENTS 
Total Cost Required: Php 150,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Training Expenses      

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

April-June 2027 

Brief Description: A training that will help solo parents acquire new skills specifically for livelihood that will help 
generate additional income. 

Location/Venue: Municipality of Pinamalayan 
Methodology: Solo parents gather in one place and a trainor will be hired to teach a livelihood 
Success Indicators: Solo parents acquired new livelihood skill 
Target Participants/ 
Beneficiaries : 

Selected solo parents in 37 barangays 

Significance to the 
Municipality 

This celebration is significant to the municipality as the LGU, in coordination with the MSWDO, 
continues its endeavor in empowering women amid various issues concerning their welfare. 

 
Prepared and Submitted by: 

         
 
GRACE EUNICE F. FABELLA, RSW                   MSWD Officer                      MSWD Office                     Social Development Sector 
(Proponent-Lead)                                     (Position/Designation)            (Office/Agency)                   (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: QUARTERLY CONSULTATIVE MEETING OF SOLO PARENTS 
Total Cost Required: Php 40,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund / Other Maintenance and Operating Expenses 

Date of 
Implementation: 

The activity is a quarterly assembly that gathers registered solo parents to provide updates on 
programs, services, and policies relevant to their welfare. It includes information sessions on 
available assistance, livelihood opportunities, and social services. The assembly also serves as 
a venue for identifying issues and gathering feedback from participants. Coordination with 
concerned agencies will be integrated to ensure service delivery is aligned with actual needs. 
The activity supports continuous communication between the municipality and solo parent 
beneficiaries. 

Brief Description: Jan-Dec 2027 
Location/Venue: ABC Hall / Municipal Compound 
Methodology: Identification and validation of solo parent participants will be conducted through the municipal 

database and barangay coordination. Quarterly assemblies will be organized to include program 
updates, orientation sessions, and open forums. Resource persons from relevant offices will be 
invited to discuss specific services such as health, livelihood, and social protection. Feedback 
from participants will be documented and used for planning future interventions. Attendance and 
documentation will be maintained to support monitoring and reporting. 

Success Indicators: There are increased attendance and participation of solo parents in quarterly assemblies. 
Participants demonstrate improved awareness of available services and benefits. Issues raised 
during assemblies are documented and acted upon by concerned offices. Positive feedback is 
received regarding the usefulness of the activity. There is improved coordination between solo 
parents and municipal service providers. 

Target Participants/ 
Beneficiaries : 

Registered solo parents in the municipality, including mothers, fathers, and guardians raising 
children alone, Barangay Representatives 

Significance to the 
Municipality 

�7�K�H�� �S�U�R�J�U�D�P�� �V�W�U�H�Q�J�W�K�H�Q�V�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �G�H�O�L�Y�H�U�\�� �R�I�� �V�R�F�L�D�O�� �V�H�U�Y�L�F�H�V�� �E�\�� �H�Q�V�X�U�L�Q�J�� �W�K�D�W�� �V�R�O�R��
parents are regularly monitored and supported. It promotes inclusive development by addressing 
the specific needs of a vulnerable sector. The activity enhances coordination among local offices 
and improves responsiveness to community concerns. It also supports the implementation of 
laws related to solo parent welfare. Over time, it contributes to improved well-being and stability 
of solo parent families. 

 
Prepared and Submitted by: 

         
 
GRACE EUNICE F. FABELLA, RSW                   MSWD Officer                      MSWD Office                     Social Development Sector 
(Proponent-Lead)                                     (Position/Designation)            (Office/Agency)                   (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: �%�$�6�,�&���(�1�7�5�(�3�5�(�1�(�8�5�6�+�,�3���7�5�$�,�1�,�1�*�����´�+�2�:���7�2���6�7�$�5�7���$���6�0�$�/�/���1�(�*�2�6�<�2�µ 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses: Php 100,000.00 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

The activity is a structured training program designed to introduce participants to the 
fundamentals of starting a small negosyo. It will cover idea generation, simple costing, pricing, 
basic marketing, and financial management. The program will combine lectures, hands-on 
activities, and real-life business simulations. Participants will be guided to develop a simple 
business plan that they can immediately apply in their community. 

Brief Description: April-June 2027 
Location/Venue: ABC Hall 
Methodology: The program will begin with participant identification in coordination with barangay officials to 

prioritize individuals with interest in livelihood activities. Training sessions will be conducted using 
a workshop approach, combining lectures, group activities, and actual computation exercises. 
Participants will undergo guided business planning, including product selection and pricing 
strategies. Resource persons from local business sectors or partner agencies will provide 
practical insights and mentoring support. 

Success Indicators: �x Increased number of participants who can present a simple negosyo plan after the training  
�x At least 50% of participants initiate small negosyo activities within three months  
�x Improved understanding of basic entrepreneurship concepts based on post-training 

evaluation  
�x Active participation and completion of all training sessions by participants  
�x Positive feedback on the relevance and applicability of the training  

Target Participants/ 
Beneficiaries : 

40 Solo Parents looking to start Small Business  

Significance to the 
Municipality 

The program contributes to local economic development by increasing the number of small 
entrepreneurs in the community. It reduces reliance on social assistance programs by promoting 
self-sufficiency among residents Over time, it can stimulate local markets, create micro-
enterprises, and enhance overall economic activity within the barangays. 

 
Prepared and Submitted by: 

         
 
GRACE EUNICE F. FABELLA, RSW                   MSWD Officer                      MSWD Office                     Social Development Sector 
(Proponent-Lead)                                     (Position/Designation)            (Office/Agency)                   (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: LIVELIHOOD ASSISTANCE TO SOLO PARENTS 
Total Cost Required: Php 1,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Donations 

Fund Source/Funding 
Scheme: 

General Fund/ MOOE 

Date of 
Implementation: 

January-December 

Brief Description: A monetary assistance to solo parents amounting to Php 10,000.00. 
Location/Venue: Municipal compound 
Methodology: The Municipal Social Welfare and Development Office will provide livelihood assistance after 

completing their attendance to the livelihood training provided. 
Success Indicators: Solo parents acquire/established their own business/livelihood  
Target Participants/ 
Beneficiaries : 

100 Solo Parents 

Significance to the 
Municipality 

The provision of livelihood programs to the locals of Pinamalayan decreases the unemployment 
rate of the municipality and increases the chance for attaining financial freedom. 

 
Prepared and Submitted by: 

         
 
GRACE EUNICE F. FABELLA, RSW                   MSWD Officer                      MSWD Office                     Social Development Sector 
(Proponent-Lead)                                     (Position/Designation)            (Office/Agency)                   (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: EDUCATIONAL ASSISTANCE TO CHILDREN TO SOLO PARENTS/CHILDREN OF SOLO 
PARENTS 

Total Cost Required: Php 3,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Donations: 3,000,000.00 

Fund Source/Funding 
Scheme: 

General Fund/Others 

Date of 
Implementation: 

January to December 2027 

Brief Description: A financial assistance that shall subsidize the educational fees of the 600 selected children of 
solo parents. 

Location/Venue: MSWDO Office 
Methodology: The Municipal Social Welfare and Development Office extends its aspiration in providing 

supporting monetary assistance to the children of solo parents. The department will provide cash 
assistance in the amount of Php 10,000 per children of solo parents. 

Success Indicators: Children of solo parents provided cash assistance. 
Target Participants/ 
Beneficiaries : 

600 children of solo parents 

Significance to the 
Municipality 

This program aims to empower solo parents through their children by providing support for the 
educational needs thus ensure the continuity and for them to graduate in time.  

 
Prepared and Submitted by: 

 
GRACE EUNICE F. FABELLA, RSW                   MSWD Officer                      MSWD Office                     Social Development Sector 
(Proponent-Lead)                                     (Position/Designation)            (Office/Agency)                   (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SUBSIDY FOR INDIGENT FOR SOLO PARENTS 
Total Cost Required: Php 5,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Donations: Php 5,000,000.00 

Fund Source/Funding 
Scheme: 

General Fund 

Date of 
Implementation: 

Monthly (January to December 2027) 

Brief Description: A cash subsidy provided to solo parents to subsidize on their daily needs. An amount of Php 
1,000.00/month will be distributed. 

Location/Venue: Municipal Compound  
Methodology: The Municipal and Social Welfare and Development will conduct a pay-out to solo parents. 
Success Indicators: Solo parents will receive an amount of Php 1000.00 per month 
Target Participants/ 
Beneficiaries : 

465 Solo Parents Beneficiaries 

Significance to the 
Municipality 

This kind of activity will provide the solo parents to become self-sufficient members. 

 
Prepared and Submitted by: 

 
GRACE EUNICE F. FABELLA, RSW                   MSWD Officer                      MSWD Office                     Social Development Sector 
(Proponent-Lead)                                     (Position/Designation)            (Office/Agency)                   (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: HONORARIUM OF BARANGAY SOLO PARENTS PRESIDENTS 
Total Cost Required: Php 1,332,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

January-December 2027 

Brief Description: Raise Honorarium of Child Development Workers from 1000 monthly to 4500 monthly to retain 
competitive talents capable of shaping intellectual children who is socially adept and confident 

Location/Venue: Child Development Centers 
Methodology: Supervision and feedback are essential for social service providers to improve their performance. 

Regular supervision sessions can help to identify areas for improvement and provide guidance 
on how to enhance their skills and knowledge. Also, mentoring and coaching programs can be 
highly effective in enhancing the capacity of social service providers. Experienced professionals 
can provide guidance, support, and advice to newer staff members, helping them to develop their 
skills and knowledge. 

Success Indicators: �x Motivated Child Development Workers because their pay grade is decent and at par with 
current living standards. 

�x CDWs report higher job satisfaction and recognition as valued professionals in local 
governance. 

�x Reduced turnover of CDWs, with more workers staying in service for longer periods. 
�x Positive feedback from parents and stakeholders on the quality of early childhood care and 

education. 
�x Greater enrollment in day care centers and stronger parent-community support for CDW 

programs. 
Target Participants/ 
Beneficiaries : 

61 Child Development Center Workers 

Significance to the 
Municipality 

Capacity enhancement efforts can lead to improved quality of services provided by social 
service providers. This can result in better outcomes for residents who rely on these services, 
including improved health and well-being, increased access to resources, and reduced 
recidivism rates. 

 
Prepared and Submitted by: 

 
GRACE EUNICE F. FABELLA, RSW                   MSWD Officer                      MSWD Office                     Social Development Sector 
(Proponent-Lead)                                     (Position/Designation)            (Office/Agency)                   (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PANTAWID PAMILYA GRADUATION OF EXITING HOUSEHOLDS 
Total Cost Required: Php 50,000.000 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance & Operating Expenses 
�x          Meals and AM/PM Snacks 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

January- December 

Brief Description: As mandated under Republic Act No. 11310, the 4Ps aims not only to provide financial 
assistance but also to empower beneficiaries towards long-term development and 
independence. The graduation of Level 3 households reflects the success of this objective, as 
families are now capable of sustaining their progress even without continued cash grants. 
Furthermore, their exit allows the program to reallocate resources to more deserving and 
vulnerable households, ensuring a wider reach and greater impact. The transition also 
emphasizes the importance of continuous support through livelihood opportunities and 
community-based programs to maintain their improved quality of life. 

Location/Venue: Municipal Compound 
Methodology: Graduated households are oriented on their exit and linked to livelihood programs, employment 

opportunities, and community support systems facilitated by LGUs to sustain their gains. 
Monitoring and documentation are conducted jointly with LGU partners to ensure continued 
progress. The official graduation of these households is scheduled for July 2026, in line with the 
vision of Ambisyon Natin 2040 for empowered and self-reliant families. 

Success Indicators: �x Validation is conducted through case assessment, review of compliance with program 
conditions, and coordination. 

�x Monitoring and documentation are conducted jointly with LGU partners to ensure continued 
progress, in line with the vision of Ambisyon Natin 2040 for empowered and self-reliant 
families. 

Target Participants/ 
Beneficiaries : 

4Ps beneficiaries, DSWD 4Ps Staff and MSWDO Staffs 

Significance to the 
Municipality 

The Pantawid Pamilyang Pilipino Program (4Ps) is important to the municipality because it 
�K�H�O�S�V���U�H�G�X�F�H���S�R�Y�H�U�W�\���E�\���S�U�R�Y�L�G�L�Q�J���I�L�Q�D�Q�F�L�D�O���V�X�S�S�R�U�W���W�R���S�R�R�U���I�D�P�L�O�L�H�V�����,�W���D�O�V�R���L�P�S�U�R�Y�H�V���F�K�L�O�G�U�H�Q�¶�V��
education and health through program conditions. 4Ps strengthens community participation 
through Family Development Sessions (FDS) and helps boost the local economy as cash grants 
are spent within the community.It supports the Local Government Unit (LGU) in building self-
sufficient families and achieving long-term development goals. 

 
Prepared and Submitted by: 

 
SHAINA G. GARCIA, LPT                   ML / Municipal Coordinator                4Ps                                    Social Development Sector 
(Proponent-Lead)                     (Position/Designation)                      (Office/Agency)                  (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: YEAR-END PROGRAM ASSESSMENT 
Total Cost Required: Php 50,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

Other Maintenance and Operating Expenses 

�x          Meals and AM/PM Snacks 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

October-December 

Brief Description: This assessment helps determine if targets and objectives were achieved, identifies gaps or 
areas for improvement, and provides recommendations for better implementation in the following 
year. It also serves as a basis for planning, decision-making, and strengthening future programs. 

Location/Venue: Municipal Compound 
Methodology: �x A Year-End Program Assessment is a review conducted at the end of the year to evaluate 

�K�R�Z���Z�H�O�O���D���S�U�R�J�U�D�P���Z�D�V���L�P�S�O�H�P�H�Q�W�H�G�����,�W���P�H�D�V�X�U�H�V���W�K�H���S�U�R�J�U�D�P�¶�V���D�F�F�R�P�S�O�L�V�K�P�H�Q�W�V����
challenges, and overall impact on beneficiaries. 

�x Data Collection  
�x Review of Targets vs. Accomplishments  
�x Stakeholder Consultation  
�x Data Analysis  
�x Documentation and Reporting  

Success Indicators: �x Percentage of planned activities and outputs completed. 
�x Better health, education, or livelihood status of beneficiaries. 
�x Attendance and active involvement in program activities  
�x Beneficiaries meeting required conditions  
�x Satisfaction and good responses from beneficiaries and stakeholders. 
�x Funds utilized properly and aligned with planned activities. 

Target Participants/ 
Beneficiaries : 

DSWD 4PS Staff. 

Significance to the 
Municipality 

The Year-End Program Assessment is important because it helps determine the overall 
effectiveness of the program. It shows what worked well and what needs improvement. It also 
ensures transparency and accountability in the use of funds, while providing a clear basis for 
planning and budgeting for the next year. 

 
Prepared and Submitted by: 

 
SHAINA G. GARCIA, LPT                   ML / Municipal Coordinator                4Ps                                    Social Development Sector 
(Proponent-Lead)                     (Position/Designation)                      (Office/Agency)                  (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: LIVELIHOOD ASSISTANCE FOR PANTAWID PAMILYA EXITING HOUSEHOLDS 
Total Cost Required: Php 3,600,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance & Operating Expenses 
�x Meals and Snacks AM and PM 
�x Livelihood Support 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

January- December 

Brief Description: This program provides livelihood support to households exiting the Pantawid Pamilyang Pilipino 
Program (4Ps) to help them sustain their economic stability. It aims to equip beneficiaries with 
the necessary resources, skills, and opportunities to establish or enhance income-generating 
activities. 

Location/Venue: Municipal Compound 
Methodology: �x To support exiting households in achieving self-sufficiency  

�x To provide sustainable livelihood opportunities  
�x To enhance skills through training and capacity-building  
�x To reduce dependency on government assistance 

Success Indicators: �x Identify and validate eligible exiting households  
�x Conduct needs assessment for suitable livelihood  
�x Provide skills training and orientation  
�x Distribute starter kits or capital assistance  
�x Conduct regular monitoring and support 
�x Coordinate with LGU and partner agencies for sustainability 

Target Participants/ 
Beneficiaries : 

�x Increased household income of beneficiaries  
�x Established and operational livelihood activities  
�x Improved financial management skills  
�x Reduced dependency on government assistance  
�x Sustained source of income after program exit  
�x Active participation in monitoring and support activities 

Significance to the 
Municipality 

4Ps beneficiaries for Exiting Households 

 
Prepared and Submitted by: 

 
SHAINA G. GARCIA, LPT                   ML / Municipal Coordinator                4Ps                                    Social Development Sector 
(Proponent-Lead)                     (Position/Designation)                      (Office/Agency)                  (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: MUNICIPAL SEARCH FOR PANTAWID PAMILYA EXEMPLARY CHILD 
Total Cost Required: Php 15,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses: Php 15,000.00 
�x Meals and AM/PM Snacks 
�x Transportation 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

July -December 

Brief Description: This refers to the active involvement of a child-beneficiary in the Pantawid Pamilyang Pilipino 
Program (4Ps) who demonstrates outstanding behavior, good moral values, and positive 
participation in school, family, and community activities. The search aims to recognize children 
who serve as role models by showing responsibility, respect, academic effort, and adherence to 
�W�K�H�� �S�U�R�J�U�D�P�¶�V�� �F�R�Q�G�L�W�L�R�Q�V���� �,�W�� �D�O�V�R�� �K�L�J�K�O�L�J�K�W�V�� �W�K�H�� �L�P�S�D�F�W�� �R�I�� �W�K�H�� �S�U�R�J�U�D�P�� �L�Q�� �V�K�D�S�L�Q�J�� �G�L�V�F�L�S�O�L�Q�H�G����
empowered, and value-oriented youth. 

Location/Venue: Municipal level, Provincial level, Regional level, and National level 
Methodology: �x Identification and nomination of qualified child-beneficiaries  

�x Screening and validation of nominees based on set criteria  
�x Evaluation through documents, interviews, and observations  
�x Selection of winners by a panel of evaluators  
�x  Recognition and awarding of exemplary children during the program activity 

Success Indicators: �x Increased number of child participants and nominees  
�x Demonstration of good values and positive behavior among children  
�x Active participation in school, family, and community activities  
�x High compliance with 4Ps conditions (education and health)  
�x Positive feedback from families, schools, and community members 

Target Participants/ 
Beneficiaries : 

DSWD 4PS monitored child beneficiaries  

Significance to the 
Municipality 

�7�K�L�V�� �D�F�W�L�Y�L�W�\�� �K�L�J�K�O�L�J�K�W�V�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �F�R�P�P�L�W�P�H�Q�W�� �W�R�� �G�H�Y�H�O�R�S�L�Q�J�� �U�H�V�S�R�Q�V�L�E�O�H�� �D�Q�G�� �Y�D�O�X�H-
oriented youth. It strengthens community participation and promotes positive behavior among 
children and families. It also showcases the positive impact of the Pantawid Pamilyang Pilipino 
�3�U�R�J�U�D�P�������3�V�����D�Q�G���V�X�S�S�R�U�W�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���H�I�I�R�U�W�V���L�Q���E�X�L�O�G�L�Q�J���D���G�L�V�F�L�S�O�L�Q�H�G�����H�G�X�F�D�W�H�G�����D�Q�G��
empowered community. 

 
Prepared and Submitted by: 

 
SHAINA G. GARCIA, LPT                   ML / Municipal Coordinator                4Ps                                    Social Development Sector 
(Proponent-Lead)                     (Position/Designation)                      (Office/Agency)                  (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: PANTAWID PAMILYA INTERVENTION CARAVAN FOR ACTIVE HOUSEHOLDS 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Other Maintenance and Operating Expenses: Php 100,000.00 
�x Meals and AM/PM Snacks 
�x Transportation 

Fund Source/Funding 
Scheme: 

General Fund/ Other Maintenance and Operating Expenses 

Date of 
Implementation: 

June 2026 

Brief Description: Pantawid Pamilya Intervention Caravan for Active Households is a collaborative activity involving 
various LGU offices, government agencies, and non-government organizations (NGOs) that 
provide essential services, programs, and interventions to active 4Ps beneficiaries. It aims to 
connect households with available resources and support in areas such as health, education, 
livelihood, employment, and social welfare to help improve their overall well-being and promote 
self-sufficiency. 

Location/Venue: Municipal Compound 
Methodology:  The Pantawid Pamilya Intervention Caravan will be conducted through a one-stop service 

delivery approach, wherein participating LGUs, government agencies, and NGOs will set up 
service booths to provide information, consultations, referrals, and assistance to active 4Ps 
households. Beneficiaries will be guided to access available programs and services based on 
their identified needs. 

Success Indicators: �x At least 80% of invited active 4Ps households participated in the Intervention Caravan.  
�x Government agencies, LGUs, and NGO partners successfully delivered their respective 

services and programs.  
�x Beneficiaries received information, referrals, consultations, or assistance based on their 

identified needs. 
�x  Increased awareness among 4Ps households regarding available government and 

partner services.  
�x Positive feedback and satisfaction were obtained from participating beneficiaries and 

partner agencies.  
�x Eligible beneficiaries were successfully linked or referred to appropriate programs, 

services, or livelihood opportunities.  
�x Strengthened collaboration and coordination among stakeholders in providing integrated 

social services. 
Target Participants/ 
Beneficiaries : 

�x Active Pantawid Pamilyang Pilipino Program beneficiaries 
�x Barangay Official representatives 
�x Municipal / Local Government Unit representatives 
�x National Government Agencies 
�x Non-Government Organizations 
�x Pantawid Pamilya staffs 

Significance to the 
Municipality 

The Pantawid Pamilya Intervention Caravan contributes to the municipality's efforts in promoting 
inclusive and responsive social service delivery. By bringing together LGUs, government 
agencies, and NGOs, the activity strengthens inter-agency collaboration, improves access of 
4Ps beneficiaries to essential services, and supports poverty reduction initiatives, ultimately 
contributing to the overall development and well-being of the community. 

 
Prepared and Submitted by: 

 
SHAINA G. GARCIA, LPT                   ML / Municipal Coordinator                4Ps                                    Social Development Sector 
(Proponent-Lead)                     (Position/Designation)                      (Office/Agency)                  (Sector) 
(Signature over Printed Name) 
 

 



 

 

 

  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: INSTALLATION OF SOLAR STREETLIGHTS ALONG STRONG REPUBLIC NAUTICAL HIGHWAY 
Brief Description: The proposed project covers: 

�x Installation of Solar Streetlights - SRNH Brgy. Sto. Nino 
�x Installation of Solar Streetlights - SRNH Brgy. Nabuslot 
�x Installation of Solar Streetlights - SRNH Brgy. Palayan 
�x Installation of Solar Streetlights - SRNH Brgy. Panggulayan 
�x Installation of Solar Streetlights - SRNH Brgy. Sta. Rita  
�x Installation of Solar Streetlights - SRNH Brgy. Marfrancisco 
�x Installation of Solar Streetlights - SRNH Brgy. Papandayan 
�x Installation of Solar Streetlights - SRNH Brgy. Quinabigan 
�x Installation of Solar Streetlights - SRNH Brgy. Del Razon 
  
With a total amount of Php 49, 240,000.00 

Component: Pre-Implementation Phase 
�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Lay out and Excavation 
�x Construction of Post 
�x Fabrication of Pole 
�x Installation of Solar Lamps 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report 

Category: �;  Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Along Strong Republic Nautical Highway (from Pula Bridge to Quinabigan Bridge) Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: This project aims to assists drivers, pedestrians, and cyclists in finding their way in the dark. Many neighborhood 

groups believe that extra illumination helps business district lighting may help create a pleasant environment. It is 
likely leading to non-monetary impact in terms of reducing the fear of crime prevention and public safety. 

Objectives: �x To illuminate the roads for public safety 
�x To reduce the fear of crime and for the public safety. 

Success Indicators: �x Proposed project completed from the period of duration 
�x Convenient to all drivers, pedestrians and cyclists 

Beneficiaries: All commuters of the Municipality of Pinamalayan and other passerby 
Social Benefits: Improved visibility, achieved by white and uniform light and accurate modulation, creates a safer environment for both 

pedestrians and vehicles. 
Economic Benefits: Attract more people and more activity, thus strengthening both communities, the business that serve them and the 

local economy as a whole. 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

�x Installation of Solar Streetlights - SRNH Brgy. Sto. Nino �± Php 2,600,000.00 
�x Installation of Solar Streetlights - SRNH Brgy. Nabuslot �± Php 7,480,000.00 
�x Installation of Solar Streetlights - SRNH Brgy. Palayan �± Php 3,600,000.00 
�x Installation of Solar Streetlights - SRNH Brgy. Panggulayan �± Php 4,960,000.00 
�x Installation of Solar Streetlights - SRNH Brgy. Sta. Rita �± Php 5,320,000.00 
�x Installation of Solar Streetlights - SRNH Brgy. Marfrancisco �± Php 6,160,000.00 
�x Installation of Solar Streetlights - SRNH Brgy. Papandayan �± Php 9,040,000.00 
�x Installation of Solar Streetlights - SRNH Brgy. Quinabigan �± Php 7,680,000.00 
�x Installation of Solar Streetlights - SRNH Brgy. Del Razon �± Php 2,400,000.00 

Fund Source/ Funding 
Scheme: 

20% Development Fund 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 
    - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Installation of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
DPWH     - Partners in Financing and Implementing the projects 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                         (January 2026) 
�x Preparation of Program of Works                   (January 2026) 
�x Project Implementation                                   (March - May 2026) 
�x Project Monitoring and Evaluation                  (March �± December 2026) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

As expected, since this will not only benefit the people and the community but it will also contribute to the socio-
economic development of the town. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: ROAD WIDENING - ALONG BONIFACIO ST. BOTH SIDES 
Brief Description: The proposed project covers road widening along Bonifacio St. both sides - 290 linear meters of roads widened (5.5m 

for each side) amounting to Php 14,000,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from another Locality 
 
Implementation Phase 
�x Base Preparation 
�x Concreting Works 
�x Curing Period 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report 

Category: �; Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Bonifacio St., Sitio Remerco, Brgy. Zone II, Pinamalayan, Oriental Mindoro 
Start: 13.033669, 121.487309 

 
End: 13.031288, 121.486132 

 
 

II. PROJECT JUSTIFICATION: 
Rationale: Road widening is required to keep up with the phenomenal increase in vehicular population as the fast development 

of the municipality. It will support in the attainment of the infrastructure and agricultural development of the municipality 
and the province as well.  

Objectives: �x Achieved mostly by improving the condition, quality and capacity of a road section 
�x To improve traffic safety and capacity 

Success Indicators: All proposed locations widened  
Beneficiaries:  749 Households of barangay Zone II and other residents of nearby barangay. 
Social Benefits: Mobility benefits 
Economic Benefits: Less Cost, Wider reach to business 

 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:         Php 14,000,000.00 

Fund Source/ Funding 
Scheme: 

20% Development Fund 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor  - Overall control of the program 
Municipal Engineering Office - Direct Supervision for the Implementation of the Projects 
 - Preparation of Program of Works and Plans 
Authorized Contractor            - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
Barangay                                       - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                     (April 2026) 
�x Preparation of Program of Works              (April 2026) 
�x Project Implementation                             (June �± August 2026) 
�x Project Monitoring and Evaluation            (June �± December 2026) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Need diplomatic negotiation to convince the residents of affected areas to share their property or part of their property 
for road widening. 
  

Expected Private 
Sector Response 

Positive response from the private sectors since they will also be benefitted from the improved and maintained roads. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: ROAD REHABILITATION - Calingag to Maningcol Road 
Brief Description: The proposed project covers the road rehabilitation in: 

Calingag to Maningcol Road - 500 linear meters x 5.0m width x 0.225meters of road  rehabilitated 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from another Locality 
 
Implementation Phase 
�x Removal of Existing Road 
�x Base Preparation 
�x Concreting Works 
�x Curing Period 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Sitio Sampaloc, Calingag to Sitio Ilang, Ilang Maningcol, Pinamalayan, Oriental Mindoro 
Start: 13.028701, 121.434600 

 
End: 13.031285, 121.437874 

 
 

II. PROJECT JUSTIFICATION: 
Rationale: The rehabilitation of the barangay road is necessary to improve accessibility and safety for residents, particularly in 

transporting agricultural products and accessing basic services. Upgrading the road will support local livelihoods, 
reduce travel time and costs, and promote economic development in the rural community. 

Objectives: Optimizing traffic flow on arterial and freeway networks and reducing congestion within and between municipalities. 
Success Indicators: All proposed locations road rehabilitated 
Beneficiaries: 496 Households of barangay Calingag, 450 Households of barangay Maningcol and other residents of nearby 

barangay. 
Social Benefits: Mobility benefits 
Economic Benefits: Less Cost, Wider reach to business 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Grand Cost: Php 8,100,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 
    - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
Barangay    - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                      (February 2027) 
�x Preparation of Program of Works              (February 2027) 
�x Project Implementation                             (April - August 2027) 
�x Project Monitoring and Evaluation            (April - December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Need diplomatic negotiation to convince the residents of affected areas to share their property or part of their property 
for road rehabilitating. 

 

Expected Private 
Sector Response 

Positive response from the private sectors since they will also be benefitted from the improved and maintained roads. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: ROAD REHABILITATION - Laloma to Sitio San Juan, Papandyan Road 
Brief Description: The proposed project covers the road rehabilitation in: 

Laloma to Sitio San Juan, Papandyan Road - 165 linear meters x 5 meters x 0.225 of road rehabilitated with slope 
protection 

Component: Pre-Implementation Phase 
�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from another Locality 
 
Implementation Phase 
�x Removal of Existing Road 
�x Base Preparation 
�x Concreting Works 
�x Curing Period 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Sitio Laloma, Papandayan, Pinamalayan, Oriental Mindoro 
Start: 13.010890, 121.479334 

 
End: 13.011298, 121.480757 

 
 

II. PROJECT JUSTIFICATION: 
Rationale: The rehabilitation of the barangay road is necessary to improve accessibility and safety for residents, particularly in 

transporting agricultural products and accessing basic services. Upgrading the road will support local livelihoods, 
reduce travel time and costs, and promote economic development in the rural community. 

Objectives: Optimizing traffic flow on arterial and freeway networks and reducing congestion within and between municipalities. 
Success Indicators: All proposed locations road rehabilitated 
Beneficiaries:  1382 Households of barangay Papandayan and other residents of nearby barangay. 
Social Benefits: Mobility benefits 
Economic Benefits: Less Cost, Wider reach to business 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Grand Cost: Php 5,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
Barangay    - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                           (February 2027) 
�x Preparation of Program of Works              (February 2027) 
�x Project Implementation                             (April - August 2027) 
�x Project Monitoring and Evaluation            (April - December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Need diplomatic negotiation to convince the residents of affected areas to share their property or part of their property 
for road rehabilitating. 

Expected Private 
Sector Response 

Positive response from the private sectors since they will also be benefitted from the improved and maintained roads. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
 

  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: ROAD REHABILITATION - Bagsakan Center to Morente Ville 
Brief Description: The proposed project covers the road rehabilitation in: 

Bagsakan Center to Morente Ville - 288 linear meters x 5.0m width x 0.225meters of road  rehabilitated 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from another Locality 
 
Implementation Phase 
�x Removal of Existing Road 
�x Base Preparation 
�x Concreting Works 
�x Curing Period 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Sitio Sta. Ana, Brgy. Cacawan Pinamalayan, Oriental Mindoro 
Start: 13.037172, 121.488947 

 
End: 13.038659, 121.491037 

 
 

II. PROJECT JUSTIFICATION: 
Rationale: The rehabilitation of the municipal road is necessary to address its deteriorated condition, which causes traffic 

congestion, safety hazards, and inconvenience to the public. Improving the road will enhance traffic flow, ensure safer 
mobility for motorists and pedestrians, and support economic activities within the urban area. 

Objectives: Optimizing traffic flow on arterial and freeway networks and reducing congestion within and between municipalities. 
Success Indicators: All proposed locations road rehabilitated 
Beneficiaries: 1684 Households of barangay Cacawan and other residents of nearby barangay. 
Social Benefits: Mobility benefits 
Economic Benefits: Less Cost, Wider reach to business 

 
 
 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Grand Cost : Php 5,000,000.00 

Fund Source/ Funding 
Scheme: 

SADF 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
Barangay    - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                           (February 2027) 
�x Preparation of Program of Works             (February 2027) 
�x Project Implementation                            (April - August 2027) 
�x Project Monitoring and Evaluation           (April - December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Need diplomatic negotiation to convince the residents of affected areas to share their property or part of 
their property for road rehabilitating. 
 

Expected Private 
Sector Response 

Positive response from the private sectors since they will also be benefitted from the improved and 
maintained roads. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: ROAD REHABILITATION - Manrique St. (From Mabini St. to Madrid Blvd.) 
Brief Description: The proposed project covers the road rehabilitation in: 

Manrique St. (From Mabini St. to Madrid Blvd.) �± 153 lin.m x 14.50m width x 0.225m road rehabilitated 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from another 

Locality 
 
Implementation Phase 
�x Removal of Existing Road 
�x Base Preparation 
�x Concreting Works 
�x Curing Period 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Sitio Narra, Brgy. Zone III, Pinamalayan, Oriental Mindoro 
Start: 13.036735, 121.484677 

 
End: 13.035472, 121.484100 

 
 

II. PROJECT JUSTIFICATION: 
Rationale: The rehabilitation of the municipal road is necessary to address its deteriorated condition, which causes traffic 

congestion, safety hazards, and inconvenience to the public. Improving the road will enhance traffic flow, ensure safer 
mobility for motorists and pedestrians, and support economic activities within the urban area. 

Objectives: Optimizing traffic flow on arterial and freeway networks and reducing congestion within and between municipalities. 
Success Indicators: All proposed locations road rehabilitated 
Beneficiaries: 507 Households of barangay Zone III and other residents of nearby barangay. 
Social Benefits: Mobility benefits 
Economic Benefits: Less Cost, Wider reach to business  

 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Grand Cost : Php 7,300,000.00 
 

Fund Source/ Funding 
Scheme: 

SADF 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
Barangay    - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (February 2027) 
�x Preparation of Program of Works              (February 2027) 
�x Project Implementation                             (April - August 2027) 
�x Project Monitoring and Evaluation            (April - December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Need diplomatic negotiation to convince the residents of affected areas to share their property or part of 
their property for road rehabilitating. 
 

Expected Private 
Sector Response 

Positive response from the private sectors since they will also be benefitted from the improved and 
maintained roads. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: REHABILITATION OF DRAINAGE CANAL - ALONG MADRID BLVD. COR NAUTICAL HWAY (INFRONT OF INC 

AND ABRAHAM RESIDENCE TO CREEK) 
Brief Description: The project covers the rehabilitation of canal with 44.5 linear meter canal (in front of INC) and 42 linear meter canal 

(infront of Abraham residence to creek) along Madrid Blvd. amounting to Php 700,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates  
�x Procurement Process �± Possible source of materials, Local 
�x Suppliers and or Suppliers from other Locality 
 
Implementation Phase  
�x Demolition Works 
�x Declogging and Desilting 
�x Masonry and Concrete Works 
 
Post-Implementation Phase  
�x     a. Monthly monitoring and monthly submission of report 

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Sitio New Centro, Brgy. Marfrancisco, Pinamalayan, Oriental Mindoro 
Start: 13.036735292946586, 121.48025988144437 

 
End: 13.036319, 121.481662 

 
 

II. PROJECT JUSTIFICATION: 
Rationale: Flooding is the most significant problem identified during the rainy season and it causes property damages, interruption 

to the public health and mobility. In capacity of a well-built drainage system is the major cause of the problem 
occurrence. Once the rainy season begins, problem of flooding will begin concurrently as well. 

Objectives: To upgrade strong drainage system along Madrid Blvd.  
Success Indicators: Drainage canal along Madrid Blvd. rehabilitated 
Beneficiaries: 1520 Households of barangay Marfrancisco and other residents of nearby barangay. 
Social Benefits: Generally planned and adequate. 
Economic Benefits: Continuous investing of Drainage System. 

 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:         Php 700,000.00 

Fund Source/ Funding 
Scheme: 

MGOP /Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor                             -Overall control of the Program 
Municipal Engineering Office        - Direct Supervision for the Implementation of the Projects 
Authorized Contractor                   - Responsible for the physical construction of the projects 
MTO/MBO/MACCO                      - Responsible for budgeting, accounting and releasing of fund 
MPDO/MEO                                  - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

I. Site Inspection                                            (February 2027) 
II. Preparation of Program of Works              (February 2027) 
III. Project Implementation                              (April �± June 2027) 
�x IV. Project Monitoring and Evaluation            (April �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community and ensure its safety. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF COMPREHENSIVE SEWERAGE SYSTEM �² POBLACION AREA 
Brief Description: The Project involves the masterplan of sewerage system and construction of a sewerage treatment facility with sewers; 

pumping stations; other treatment facilities amounting to Php 400,000,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Construction of the buildings 
�x Procurement of Wastewater treatment machine 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Poblacion Area, Pinamalayan Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Based on the RA 9003 which mandates every LGU to manage their soled wastes, it is also mandated that wastewater 

should also be given priority by proposing programs and projects to address problems in wastewater. 
This is intended to cater waste water from individual household, government facilities and business establishments in 
Poblacion areas. 

Objectives: �x To improve quality of wastewater 
�x Elimination of pollutants, toxicants and many such 
�x Preservation of water quality of natural water resources 
�x To make wastewater usable for other purposes 
�x Prevention of harmful diseases 

Success Indicators: To have clean and safe natural waters and environment 
Beneficiaries: 8,346 Households of Urban Barangays in Pinamalayan 
Social Benefits: It has a potential to affect public health, the local economy, recreation, residential and other aspects of everyday life. 
Economic Benefits: Reused for various purposes or disposes of in a more ecological and healthy way 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:    Php 400,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP - GF / Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

I. Site Inspection                                            (October 2025) 
II. Preparation of Program of Works              (October 2026) 
III. Project Implementation                             (January �± December 2027) 
�x IV. Project Monitoring and Evaluation            (January �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

Possible Public-Private partnership 
 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF MULTI-PURPOSE HALL/BUILDING 
Brief Description: The proposed project covers the Construction of Multi- Purpose Hall/Building of 9 Barangays in Pinamalayan, Oriental 

Mindoro amounting to Php 54,000,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Construction of Multi-Purpose in each barangay 

o Lay Stakeout and Excavation for foundation of footing, column and CHB wallings 
o Masonry Works 
o Carpentry Works 
o Tinsmith / Steel Works 
o Electrical Works 
o Painting Works 
o Installation of Logo in Wall 

 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  9 Barangays (Guinhawa, Lumambayan, Panggulayan, Papandayan, Quinabigan, Sta. Isabel, Zone II, Zone III, Zone 
IV) in Pinamalayan, Oriental Mindoro 

 
II. PROJECT JUSTIFICATION: 

Rationale: The construction of a multi-purpose building is essential to provide a safe and accessible venue for community 
activities, meetings, and emergency response. It will strengthen service delivery, support social and economic 
programs, and enhance disaster preparedness within the rural barangay. 

Objectives: �x To construct multi-Purpose Hall at 9 barangays 
�x To provide facilities for social, educational and recreational activities for all ages 

Success Indicators: Convenient to all constituent of the 9 barangays 
Beneficiaries: �x 559 Households of barangay Guinhawa 

�x 541 Households of barangay Lumambayan 
�x 697 Households of barangay Panggulayan 
�x 1382 Households of barangay Papandayan 
�x 614 Households of barangay Quinabigan 
�x 725 Households of barangay Sta. Isabel 
�x 749 Households of barangay Zone II 
�x 507 Households of barangay Zone III 
�x 202 Households of barangay Zone IV 

Social Benefits: Convenient to all constituents of the barangay 
Economic Benefits: Continuous investing of infra projects for the welfare of constituents. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Project Cost:            6,000,000.00 / Construction of Multi- Purpose Hall 
 
Total Project Cost:   54,000,000.00 

Fund Source/ Funding 
Scheme: 

SADF 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor                          - Overall control of the program 
Municipal Engineering Office      - Direct Supervision for the Implementation of the Projects 
                                                    - Preparation of Program of Works and Plans 
Authorized Contractor                 - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund  
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
Barangay                                     - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                     (January 2025) 
�x Preparation of Program of Works            (January 2025) 
�x Project Implementation                           (April�±June 2025) 
�x Project Monitoring and Evaluation          (April �± December 2025) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

A positive response is expected since this will benefit the community as a whole. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: COMPLETION OF PINAMALAYAN MUNICIPAL BUILDING 
Brief Description: The proposed project covers the 20.00m x 54.60m Municipal Building amounting to Php 300,000,000.00 
Component: Pre-Implementation Phase 

�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Mechanical Works 
�x Plastering Works 
�x Roofing Works  
�x Electrical Works 
�x Plumbing Works 
�x Finishing 

o Windows / Doors / Glass Partitions  
o Finishing Works 
o Painting Works 

�x Procurement of Furnitures and Fixtures 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:   Municipal Compound, Pinamalayan Oriental Mindoro 

 
13.034532, 121.485065 

 
II. PROJECT JUSTIFICATION: 

Rationale: This office building helps the staff to do their works more effective and help the clients more efficiently. This is needed 
for the enhancement of public service quality of each office, because of overcrowded space of files and documents 
are not too comfortable for the staff to work.  

Objectives: To provide conditions that enable staff to perform effectively, making best use of their knowledge, skills and 
competences and the available resources in order to provide high-quality public service. 

Success Indicators: Phase III: 20.00m x 54.60m Municipal Building completed and operational  
Beneficiaries: Clients and Staff 
Social Benefits: To harmonize the working condition of all clients and staff 
Economic Benefits: Maximize communication and efficiency in performing duties 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:            300,000,000.00 

Fund Source/ Funding 
Scheme: 

Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 
                                                 - Preparation of Program of Works and Plans 
Authorized Contractor              - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/MEO    - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                       (September 2026) 
�x Preparation of Program of Works              (September 2026) 
�x Project Implementation                             (February 2027 �± December 2028) 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

�x Project Monitoring and Evaluation            (February 2027 �± December 2028) 
Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

A positive response is expected since this will benefit the community as a whole. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: REHABILITATION OF PERIMETER FENCE OF MUNICIPAL COMPOUND 
Brief Description: The proposed project covers the 426.8 linear meters of Perimeter Fence rehabilitated in Municipal Compound of 

Pinamalayan, Oriental Mindoro amounting Php 3,000,000.00. 
Component: �x Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates  
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase  
�x Rehabilitation of Perimeter Fence 

o Demolition of existing fence 
o Lay out and Staking 
o Masonry Works 
o Architectural / Painting Works 

 
Post-Implementation Phase  
�x     a. Monthly monitoring and monthly submission of report 

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Municipal Compound, Madrid Blvd., Brgy. Zone 3, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The rehabilitation of the perimeter fence is necessary to ensure the security and protection of municipal properties, 

personnel, and visitors. Restoring its structural integrity will help prevent unauthorized access, enhance safety, and 
maintain order within the municipal compound. 

Objectives: To access control for the placement f entrance and exit 
Success Indicators: 426.8 linear meters of perimeter fence at the Municipal Compound of Pinamalayan rehabilitated 
Beneficiaries: All employees of Municipal Government of Pinamalayan 
Social Benefits: Functional and convenient to all constituents  
Economic Benefits: Creation of public employments and additional income to the municipality 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost - PHP 3,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor                                - Overall control of the Program 
Municipal Engineering Office             - Direct Supervision for the Implementation of the Projects 
Authorized Contractor                        - Responsible for the physical accomplishment of the projects 
MTO/MBO/MACCO                           - Responsible for budgeting, accounting and releasing of fund 
MPDO/MEO                                       - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                       (December 2026) 
�x Preparation of Program of Works              (December 2026) 
�x Project Implementation                             (February �± March 2027) 
�x Project Monitoring and Evaluation            (February �± March 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

This will have a positive response from the private sectors since they will also be benefitted from the improved and 
maintained infrastructure utilities.  

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT PROJECT DESCRIPTION: 
Project Title: REPAINTING OF MUNICIPAL BUILDINGS - MUNICIPAL COMPOUND 
Brief Description: The proposed project covers the repainting of All municipal buildings in Municipal compound amounting Php 

5,000,000.00 
Component: �x Preparation of Program of Works (POWs) and Plans 

�x Project Implementation  
o Painting Works 

�x Project Monitoring 
Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           

                    �† Environmental Management               �† Other (please specify) 
Location:  Municipal Compound, Madrid Blvd., Brgy. Zone III, Pinamalayan, Oriental Mindoro 

 
II. PROJECT JUSTIFICATION: 

Rationale: The repainting of municipal buildings is necessary to maintain their structural protection and improve overall 
appearance. It helps prevent deterioration caused by weather exposure, promotes a clean and professional 
environment, and upholds the image of the municipal government. 

Objectives: To provide conditions that enable staff to perform effectively, making best use of their knowledge, skills and 
competences and the available resources in order to provide high-quality public service. 

Success Indicators: All municipal buildings in Municipal compound repainted 
Beneficiaries: All employees of Municipal Government of Pinamalayan 
Social Benefits: To harmonize the working condition of all clients and staff 
Economic Benefits: Maximize communication and efficiency in performing duties 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:      Php 5,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO     - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                        (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                             (April �± June 2027) 
�x Project Monitoring and Evaluation            (April �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Availability of Funds 

Expected Private 
Sector Response 

This will have a positive response from the private sectors since they will also be benefitted from the improved and 
maintained infrastructure utilities.  

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: SLAUGHTERHOUSE FACILITIES 
Brief Description: The proposed project covers: 

�x Construction of Mechanized Wastewater System 
�x Installation of Stainless Cover - Slaughterhouse Main Building 
�x Construction of Butchers Quarter   
�x Installation of CCTV   
�x Procurement of Delivery Van 

Component: Pre-Implementation Phase 
�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates  
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase  
�x Construction of Mechanized Wastewater System 
�x Installation of Stainless Cover - Slaughterhouse Main Building 
�x Construction of Butchers Quarter   
�x Installation of CCTV   
�x Procurement of Delivery Van 
 
Post-Implementation Phase  
�x Monthly monitoring and monthly submission of report 

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Sitio Mahabang Parang, Brgy. Malaya, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: This project aims to upgrade slaughterhouse to secure an AA rating from the National Meat Inspection Service with facilities 

that are constructed according to standards, with the structure and equipment properly harmonized. The accreditation will 
allow to market locally-produced meat to other areas so it will mainly expand the distribution areas of local farmers. 

Objectives: To have upgrade slaughterhouse or abattoir through its meat establishment improvement program 
Success Indicators: 1 Double A Slaughterhouse constructed / established 
Beneficiaries: Average of 20 meat vendors  
Social Benefits: Convenient to all local farmers 
Economic Benefits: To allow to market locally-produced meat to other areas 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Construction of Mechanized Wastewater System �± Php 10,000,000.00 
Installation of Stainless Cover - Slaughterhouse Main Building �± Php 500,000.00 
Construction of Butchers Quarter -  Php 3,000,000.00 
Installation of CCTV - Php 1,000,000.00 
Procurement of Delivery Van - Php 3,000,000.00 
 
Total Project Cost:      Php 17,500,000.00 

Fund Source/ Funding 
Scheme: 

General Fund 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

Municipal Mayor    - Overall control of the Program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 
Authorized Contractor   - Responsible for the physical accomplishment of the projects 
MTO/MBO/MACCO   - Responsible for budgeting, accounting and releasing of fund 
MPDO/MEO   - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x I. Site Inspection                               (January 2027) 
�x II. Preparation of Program of Works              (January 2027) 
�x III. Project Implementation                             (May - July 2027) 
�x IV. Project Monitoring and Evaluation            (May �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lot Availability, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

The realization of the projects can increase the development of this municipality. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: IMPROVEMENT OF OPEN AUDITORIUM - MUNICIPAL PARK 
Brief Description: The proposed project covers the improvement of open auditorium in Municipal Park amounting to Php 40,000,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Improvement of Open Auditorium 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Municipal Park, Brgy. Zone IV, Pinamalayan Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: A well-maintained and properly equipped open auditorium can accommodate a wider range of events, including 

cultural shows, educational programs, public forums, and civic ceremonies. 
Objectives: To provide and serves as a vital venue for community interaction, gatherings, and celebrations. 
Success Indicators: Open Auditorium improved 
Beneficiaries: Pinamalayan citizens, NGOs, Private Sectors, NGAs, CSOs, and others 
Social Benefits: All constituents of Pinamalayan  
Economic Benefits: It will provide additional income to the local government 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:    Php 40,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/ Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

 - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund  
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

I. Site Inspection                                            (January 2027) 
II. Preparation of Program of Works              (January 2027) 
III. Project Implementation                             (April �± December 2027) 
IV. Project Monitoring and Evaluation            (April �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors  

Expected Private 
Sector Response 

The realization of the projects can increase the development of this municipality. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF COMMERCIAL COMPLEX - PUBLIC MARKET 
Brief Description: The proposed project covers the:  

�x Phase 1: 2 storey building of New Pinamalayan Public Market for (Block 1, 2 and Block 3) only for vegetable section, 
commercial spaces and parkings amounting to Php 300,000,000.00 

�x Phase 2: 2 storey building of New Pinamalayan Public Market for wet and dry section, meat section, admin office, 
emergency power area, waste water treatment facility/STP (Block 4) amounting to Php 200,000,000.00 

�x Phase 3: 2 storey building of New Pinamalayan Public Market for wet and dry section, meat section, admin office, 
emergency power area, waste water treatment facility/STP (Block 4) amounting to Php 200,000,000.00 

Component: Pre-Implementation Phase 
�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates  
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase  
�x Relocation of Stall owners 
�x Construction Works 
�x Procurement of Equipments 
 
Post-Implementation Phase  
�x Monthly monitoring and monthly submission of report 

Category: �;  Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Public Market, Brgy. Zone II Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Public Market is a year-round facility that features shops for various goods, particularly food items and even dry good. It 

�H�[�L�V�W�V���W�R���I�X�O�I�L�O�O���D���S�X�E�O�L�F���S�X�U�S�R�V�H�����V�K�R�Z�F�D�V�H���D���F�R�P�P�X�Q�L�W�\�¶�V���X�Q�L�T�X�H���F�K�D�U�D�F�W�H�U���D�Q�G���F�X�O�W�X�U�H���Z�K�L�O�H���V�H�U�Y�L�Q�J���L�W�V���H�Y�H�U�\�G�D�\���V�K�R�S�S�L�Q�J��
needs.  

Objectives: �x To generate more income; Bring together diverse people; Create active public spaces 
�x Link urban and rural economies; Provide economic opportunity for vendors 

Success Indicators: Two (2) storey building new commercial building constructed 
Beneficiaries: 306 stallholders, 300 vendors and shoppers from Public Market. 
Social Benefits: Convenient to all constituents of Pinamalayan 
Economic Benefits: Ambiance and the building itself attract more customers even from other places, and also investors. 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Phase 1: Php 300,000,000.00 (2027) 
Phase 2: Php 200,000,000.00 (2027) 
Phase 3: Php 200,000,000.00 (2028) 
 
Total Project Cost - PHP 700,000,000.00  

Fund Source/ Funding 
Scheme: 

MGOP �± GF / Other Sources / Loan 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

Municipal Mayor    - Overall control of the Program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 
Authorized Contractor   - Responsible for the physical accomplishment of the projects 
MTO/MBO/MACCO   - Responsible for budgeting, accounting and releasing of fund 
MPDO/MEO/MOD   - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (June 2026) 
�x Preparation of Program of Works              (June 2026) 
�x Project Implementation                             (January 2027 �± December 2028) 
�x Project Monitoring and Evaluation            (January 2027 �± December 2028) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors  

Expected Private 
Sector Response 

The realization of the projects can increase the development of this municipality. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT PROJECT DESCRIPTION: 
Project Title: ESTABLISHMENT OF NEW PUBLIC CEMETERY 
Brief Description: The proposed project covers the: 

�x Phase 1: Site Development: Perimeter fence, drainage system, road network amounting to Php 20,000,000.00 
�x Phase 2: construction of Admin Buildings and other facilities amounting to Php 30,000,000.00 

Component: Pre-Implementation Phase 
�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates  
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Site Development of the Lot for Cemetery 
�x Perimeter fence, drainage, roads 
 
Post-Implementation Phase  
�x Monthly monitoring and monthly submission of report 

Category: �;  Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro (No identified lot) 
 

II. PROJECT JUSTIFICATION: 
Rationale: Due to lack of burial space in existing Public Cemetery, New Public Cemetery is essential to provide a place where 

the remains of dead people to be buried or otherwise interred. 
Objectives: To have new public cemetery in the municipality 
Success Indicators: A clean and environmentally sound public structure that will not cause to different ecosystems. 
Beneficiaries: All constituents of the municipality and also near municipality. 
Social Benefits: Convenient to all constituents of Pinamalayan 
Economic Benefits: Business establishment will be having an eased environment. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Phase 1: Php 20,000,000.00  (2027) 
Phase 2: Php 30,000,000.00  (2028) 
 
Total Project Cost - PHP 50,000,000.00  

Fund Source/ Funding 
Scheme: 

MGOP / Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor     - Overall control of the Program 
Municipal Engineering Office    - Direct Supervision for the Implementation of the Projects 
Authorized Contractor    - Responsible for the physical accomplishment of the projects 
MTO/MBO/MACCO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/MEO/MAssO/MENRO/MCR/MHO - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection / Purchase of Lot                (January 2026) 
�x Preparation of Program of Works              (January 2026) 
�x Project Implementation                             (March�± December 2026) 
�x Project Monitoring and Evaluation           (January�± December 2026) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors  

Expected Private 
Sector Response 

The realization of the projects can increase the development of this municipality. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: REDEVELOPMENT OF TRIANGLE LANDMARK 
Brief Description: The proposed project covers the redesigning of triangle with 338.20 sq.m. with Triad of Festival installed amounting to Php 

16,000,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from another Locality 
 
Implementation Phase 
�x Demolition Works  
�x Masonry Works 
�x Concreting Works 
�x Tile Setting 
�x Painting Works  
�x Landscaping 
�x Installation of Road signs/safety features 
�x Triad of Festival installation 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report 

Category: �;  Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Marfrancisco, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The proposed project involves the redevelopment of the Triangle Landmark. To accommodate the road widening within the area, 

it is necessary to reduce and reconfigure the footprint of the existing structure. The project will also incorporate additional safety 
�I�H�D�W�X�U�H�V���D�Q�G���H�Q�K�D�Q�F�H���W�K�H���O�D�Q�G�P�D�U�N�¶�V���Y�L�V�X�D�O���L�G�H�Q�W�L�W�\���E�\���V�K�R�Z�F�D�V�L�Q�J���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\���W�K�U�R�X�J�K���W�K�H���L�Q�V�W�D�O�O�D�W�L�R�Q���R�I���W�K�H���7�U�L�D�G���R�I���)estivals. 

Objectives: �x To be an addition of some tourist spots here in Pinamalayan 
�x To be one of the highlights in our Municipality 

Success Indicators: �x Triangle Landmark redeveloped 
Beneficiaries: All residents of Pinamalayan and other passerby 
Social Benefits: �x To feel relaxation because of soothing sound of the water for the tourist or residence of Pinamalayan  

�x For the contemporary meditation and visualized exercise 
Economic Benefits: �x They will encourage to invest in our place 

�x Tourist will come and visit our town 
 

III. PROJECT FINANCING: 
Total Cost Required by 
Component: 

Total Project Cost:   Php 16,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

Municipal Mayor                               - Overall control of the program 
Municipal Engineering Office           - Direct Supervision for the Implementation of the Projects 
                                                         - Preparation of Program of Works and Plans 
Authorized Contractor                      - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                          - Responsible for budgeting, accounting and releasing of fund 
MPDO                                             - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                       (February 2027) 
�x Preparation of Program of Works             (February 2027) 
�x Project Implementation                             (May �± December 2027) 
�x Project Monitoring and Evaluation          (May �± December 2027) 

Mode of Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             
Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the Project 

Lack of Funds, Weather Condition, Contractor/Supplier 

Expected Private Sector 
Response 

The realization of the project will improve the delivery of public services thus; an absolute positive response is expected. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: RESTORATION OF FOUNTAIN - MUNICIPAL COMPOUND 
Brief Description: The proposed project covers Clearing of area, Plumbing Works, Electrical Works, Concrete flooring @0.10m thk., 

Plastering and Painting of walls amounting to Php 800,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Clearing Works 
�x Plumbing Works 
�x Electrical Works 
�x Masonry Works 
�x Painting Works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Municipal Compound, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: A well-maintained fountain improves the overall appearance of the municipal compound, creating a more welcoming 

environment for residents, visitors, and employees. It contributes to the beautification of public spaces and supports 
local initiatives to promote a clean and attractive municipality. 

Objectives: �x To enhance the visual appeal, preserve municipal infrastructure, foster civic pride, and ensure the fountain 
remains a safe and enjoyable feature for all stakeholders 

Success Indicators: �x Fountain in Municipal Compound restored 
Beneficiaries: All constituents of the Municipality of Pinamalayan  
Social Benefits: A visually pleasing and functional fountain creates a relaxing and enjoyable environment, contributing positively to the 

mental and emotional well-being of the community. 
Economic Benefits: Cost Savings through Preventive Maintenance 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:      Php 800,000.00 

Fund Source/ Funding 
Scheme: 

GF 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 
    - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Installation of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO   - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (November 2026) 
�x Preparation of Program of Works              (November 2026) 
�x Project Implementation                             (February - March 2027) 
�x Project Monitoring and Evaluation            (February �± December 2027) 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

As expected, since this will not only benefit the people and the community but it will also contribute to the socio-
economic development of the town. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: INSTALLATION OF SOLAR STREETLIGHTS - MUNICIPAL COMPOUND 
Brief Description: The proposed projects cover the installation of 20 pcs Solar Lamps in Municipal Compound amounting Php 400,000.00  
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Installation of Streetlights  
�x Lay out and Excavation 
�x Construction of Post 
�x Fabrication of Pole 
�x Installation of Solar Lamps 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �† Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Municipal Compound, Madrid Blvd, Brgy. Zone III, Pinamalayan Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: This project aims to assists drivers, pedestrians, and cyclists in finding their way in the dark. Many neighborhood 

groups believe that extra illumination helps business district lighting may help create a pleasant environment. It is 
likely leading to non-monetary impact in terms of reducing the fear of crie, crime prevention and public safety. 

Objectives: �x To illuminate the roads for public safety 
�x To reduce the fear of crime and for the public safety. 

Success Indicators: 20 pcs Solar Lamp installed 
Beneficiaries: 559 employees in Municipal Compound 
Social Benefits: Improved visibility, achieved by white and uniform light and accurate modulation, creates a safer environment for both 

pedestrians and vehicles. 
Economic Benefits: Better streets attract more people and more activity, thus strengthening both communities, the business that serves 

them and the local economy as a whole. 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:     Php 400,000.00 �± Municipal Compound 

Fund Source/ Funding 
Scheme: 

SADF 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 
    - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Installation of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/MEO    - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                            (November 2026)            
�x Preparation of Program of Works              (November 2027)            
�x Project Implementation                           (Jan �± Feb 2027)                  
�x Project Monitoring and Evaluation         (Jan �± Dec 2026) 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Ohers(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

As expected, since this will not only benefit the people and the community but it will also contribute to the socio-
economic development of the town. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
 
 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: INSTALLATION OF SOLAR STREETLIGHTS - NATIONAL HIGHWAY 
Brief Description: The proposed project covers 1400 pieces of Solar Streetlights installed along National Highway from Pula Bridge to 

Quinabigan Bridge amounting Php 168,000,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Lay out and Excavation 
�x Construction of Post 
�x Fabrication of Pole 
�x Installation of Solar Lamps 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Along Strong Republic Nautical Highway (from Pula Bridge to Quinabigan Bridge) Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: This project aims to assists drivers, pedestrians, and cyclists in finding their way in the dark. Many neighborhood groups 

believe that extra illumination helps business district lighting may help create a pleasant environment. It is likely leading to 
non-monetary impact in terms of reducing the fear of crime prevention and public safety. 

Objectives: �x To illuminate the roads for public safety 
�x To reduce the fear of crime and for the public safety. 

Success Indicators: �x Proposed project completed from the period of duration 
�x Convenient to all drivers, pedestrians and cyclists 

Beneficiaries: All commuters and motorists of the Municipality of Pinamalayan and other passerby 
Social Benefits: Improved visibility, achieved by white and uniform light and accurate modulation, creates a safer environment for both 

pedestrians and vehicles. 
Economic Benefits:  Attract more people and more activity, thus strengthening both communities, the business that serve them and the local 

economy as a whole. 
 

III. PROJECT FINANCING: 
Total Cost Required by 
Component: 

Total Project Cost:      Php 168,000,000.00  

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Installation of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
DPWH     - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                      (November 2026) 
�x Preparation of Program of Works                (November 2026) 
�x Project Implementation                                (March - November 2027) 
�x Project Monitoring and Evaluation               (March �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Ohers(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

As expected, since this will not only benefit the people and the community but it will also contribute to the socio-economic 
development of the town. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 

 
 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT PROJECT DESCRIPTION: 
Project Title: INSTALLATION OF SOLAR STREETLIGHTS - ZONE IV-RANZO 
Brief Description: The proposed project covers 604 units of solar streetlights installed along Provincial Road Zone IV to Ranzo amounting 

Php 28,000,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Lay out and Excavation 
�x Construction of Post 
�x Fabrication of Pole 
�x Installation of Solar Lamps 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Along Provincial Road Zone IV to Ranzo, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: This project aims to assists drivers, pedestrians, and cyclists in finding their way in the dark. Many neighborhood 

groups believe that extra illumination helps business district lighting may help create a pleasant environment. It is 
likely leading to non-monetary impact in terms of reducing the fear of crime prevention and public safety. 

Objectives: �x To illuminate the roads for public safety 
�x To reduce the fear of crime and for the public safety. 

Success Indicators: �x 604 units of solar streetlights installed 
Beneficiaries: 4684 Households of Barangay Zone IV, Cacawan, Lumambayan, Guinhawa, Pili, Banilad, Ranzo and other passerby 
Social Benefits: Improved visibility, achieved by white and uniform light and accurate modulation, creates a safer environment for both 

pedestrians and vehicles. 
Economic Benefits: Attract more people and more activity, thus strengthening both communities, the business that serve them and the 

local economy as a whole. 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:      Php 28,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Installation of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
DPWH     - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x I. Site Inspection                                         (November 2026) 
�x II. Preparation of Program of Works          (November 2026) 
�x III. Project Implementation                         (March - November 2027) 
�x IV. Project Monitoring and Evaluation       (March �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

As expected, since this will not only benefit the people and the community but it will also contribute to the socio-
economic development of the town. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: ELECTRIFICATION OF UN-ENERGIZED SITIOS OF BARANGAYS 
Brief Description: The proposed project covers the ORMECO Application fee, electrical posts, lines and accessories installed in 

barangays with unenergized sitios in Pinamalayan Oriental Mindoro amounting Php 10,000,000.00. 
Component: Pre-Implementation Phase   

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Electrification of un-energized sitios of identified barangays 

o Ormeco Application 
o Installation of Posts 
o Installations of Electrical Lines 

 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �† Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Identified Barangays in Pinamalayan Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: To increase number of energized sitios 
Objectives: To provide electricity to unserved households 
Success Indicators: ORMECO application fee, electrical posts, lines and accessories installed in barangays with unenergized sitios 
Beneficiaries: Residents of the identified barangays 
Social Benefits: This will provide electricity to some far-flung household/sitios in identified barangays. 
Economic Benefits: This will help residents to live more convenient lives. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost: Php 10,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
Barangay    - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                   (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                             (March �± June 2027) 
�x Project Monitoring and Evaluation            (March �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Lack of Funding, Weather Condition, Suppliers 

Expected Private 
Sector Response 

This will elicit a positive response since provision of power is necessary for daily living. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF LEVEL II WATER SYSTEM  
Brief Description: The project projects cover the Water Tank constructed with PE Pipelines installed in the following locations: 

�x Sitio Taberna, Sta. Isabel 
�x Sitio Safa, Tibong, Sabang 
�x Sitio Amogis, Pambisun Munti 
�x Sitio Kabanaw, Marayos 

Component: Pre-Implementation Phase 
�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Water Tank Construction 
�x Transmission and Distribution of Pipelines 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Brgy. Sta. Isabel, Sabang, Pambisan Munti and Marayos, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The development and management of the water sector of the Municipality of Pinamalayan are governed by several laws which 

provide the legal, economic, political and administrative authority of various institutions including national government agencies 
(NGAs), local government units (LGUs), water service providers (WSPs) and the private sector. 

Objectives: �x Increase the supply of water by making more effective use of existing supply facilities and providing additional source of 
supply, particularly public and community-based water systems; 

�x Bring in more piped water supply systems (Level II), more accessible water service; 
�x Provide water supply on 24-hours basis daily; 
�x Increase physical access by introduction of higher water service levels; and 

Success Indicators: Sustainable supply of safe, accessibe and affordable drinking water and domestic use 
Beneficiaries: All constituents of Municipality of Pinamalayan 
Social Benefits: Ensure the health and wellness of the Pinamalayeños and improved quality of our environment. 
Economic Benefits: Affordable water cost for constituents and provide additional income for barangay. 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

�x Sitio Taberna, Sta. Isabel               Php 5,000,000.00 
�x Sitio Safa, Tibong, Sabang                   Php 5,000,000.00 
�x Sitio Amogis, Pambisun Munti           Php 5,000,000.00 
�x Sitio Kabanaw, Marayos                      Php 5,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

Municipal Mayor  - Strategic Leadership 
Municipal Engineering Office/Municipal Health Office  - Mandated to provide water supply, have direct Supervision for the 

Implementation of the Projects and prepare Program of Works and Plans 
Municipal Planning and Development Office  - Takes charge of the planning and development coordination for water and 

sanitation programs 
NWRB/LWUA/DOH/LGU  - Principally involved in the regulation or water services 
MTO/MBO/MACCO  - Responsible for budgeting, accounting and releasing of fund 
Authorized Contractor  - Responsible for the physical construction of the projects 
MPDO/ CSO/ Barangay Officials  - Responsible for Monitoring and Evaluation 
DILG  - Partners in Financing and Implementing the projects. 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                           (January  2027) 
�x Preparation of Program of Works             (January  2027) 
�x Project Implementation                            (April�± June 2027) 
�x Project Monitoring and Evaluation           (January�± December 2027) 

Mode of Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             
Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the Project 

Deed of Donation and Lacking of Documents 

Expected Private Sector 
Response 

An absolute positive response is expected since this will not only benefit the people and the community but it will also contribute to 
the socio-economic development of the town 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: INSTALLATION OF BARANGAY WATER SYSTEM - SITIO LALOMA TO SITIO SAN JUAN, PAPANDAYAN 
Brief Description: The project covers the installation of 952 liner meter of PE Pipe with booster pump amounting to Php 1,100,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Excavation Works 
�x Plumbing Works 
�x Electrical Works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report 

Category: �† Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Sitio Laloma to Sitio San Juan, Papandayan, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The installation of a barangay water pipeline will provide an efficient, sustainable, and safe water distribution system 

that directly benefits all households and community facilities. This project will not only improve the quality of life of the 
residents but will also contribute to better health outcomes, enhanced sanitation practices, and reduced household 
expenses related to water sourcing. 

Objectives: To provide water supply to the constituents 
Success Indicators: Sustainable supply of safe, accessible and affordable drinking water and domestic use 
Beneficiaries: All constituents of Brgy. Papandayan 
Social Benefits: Ensure the health and wellness of the Pinamalayeños and improved quality of our environment. 
Economic Benefits: Affordable water cost for constituents and provide additional income for barangay. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:          1,100,000.00 

Fund Source/ Funding 
Scheme: 

SADF 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Strategic Leadership 
Municipal Engineering Office - Supervision for the Implementation of the Projects and prepare Program of 

Works and Plans 
MTO/MBO/MACCO   - Responsible for budgeting, accounting and releasing of fund 
MPDO/ CSO/ Barangay Officials  - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                  (February 2027) 
�x Preparation of Program of Works              (February 2027) 
�x Project Implementation                             (April �± June 2027) 
�x Project Monitoring and Evaluation            (April �± December 2027) 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Approval of Funds, Lacking of Documents 

Expected Private 
Sector Response 

An absolute positive response is expected since this will not only benefit the people and the community but it will also 
contribute to the socio-economic development of the town 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: PROCUREMENT OF JETMATIC PUMP 
Brief Description: Procurement of 1200 jetmatic pump distributed to qualified local residents from the 37 barangays 
Component: �x Preparation of Program of Work 

�x Project Implementation  
o Procurement of Jetmatic Pump  

�x Project Monitoring and Evaluation 
Category: �† Infrastructure                        �† Social Development                            �;  Local Economic Development           

                    �† Environmental Management               �† Other (please specify) 
Location:  Residents of 37 barangays of  Pinamalayan, Oriental Mindoro 

 
II. PROJECT JUSTIFICATION: 

Rationale: The Local Government Unit wants to establish community-based water facilities in the barangays that do not have 
water connection due to inaccessibility of piped water. The Municipality   has always been keen in ensuring the well-
being of the communities inside and even outside its served areas. Our commitment is to make meaningful 
�F�R�Q�W�U�L�E�X�W�L�R�Q�V���W�R���W�K�H���L�P�S�U�R�Y�H�P�H�Q�W���R�I���S�H�R�S�O�H�¶�V���T�X�D�O�L�W�\���R�I���O�L�I�H�����Z�H�O�I�D�U�H���D�Q�G���G�H�Y�H�O�R�S�P�H�Q�W���E�\���J�R�L�Q�J���E�H�\�R�Q�G���Z�D�W�H�U���V�H�U�Y�L�F�H��
delivery to introducing alternative ways of water collection. 

Objectives: �x To deliver and provide constituents especially in the upland barangays in the municipality with a good and 
readily accessible source of water supply. 

�x To establish community based water facilities of other barangays that do not have water connection due to 
inaccessibility of piped water. 

Success Indicators: 1200 jetmatic pump with GI Pipe procured 
Beneficiaries: All residents of 37 barangays in the municipality 
Social Benefits: �,�P�S�U�R�Y�H�P�H�Q�W���R�I���S�H�R�S�O�H�¶�V���T�X�D�O�L�W�\���R�I���O�L�I�H�����Z�H�O�I�D�U�H���D�Q�G���G�H�Y�H�O�R�S�P�H�Q�W���E�\���J�R�L�Q�J���E�H�\�R�Q�G���Z�D�W�H�U���V�H�U�Y�L�F�H���G�H�O�L�Y�H�U�\���W�R���L�Q�W�U�R�G�X�F�L�Q�J��

alternative ways of water collection. 
Economic Benefits: Mobilize financing for sustainable water supply and wastewater treatment service delivery 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Procurement of Jetmatic Pump �± Php 4,200,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Oversees the appropriate implementation of the project 
Municipal Engineer   - Direct Supervision for the implementation of the projects  
    - Prepare Program of Works and Plans 
Authorized Contractor   - Responsible for the Physical construction of the projects 
MTO/MBO/MACCO   - Responsible for budgeting, accounting and releasing of fund 
MPDO / CSO / Barangay Officials  - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

April 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Budget Limitations  

Expected Private 
Sector Response 

Increase the level of satisfaction on water supply and sanitation services like 24 hours �± days a week continued water 
supply services. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
 

 

  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CHLORINATION OF ELEVATED WATER TANK 
Brief Description: The project projects cover the installation of chlorination set to all Barangay Elevated Water Tank amounting to Php 

1,000,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Installation of Chlorination Set 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report 

Category: �† Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  37 Barangays, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The development and management of the water sector of the Municipality of Pinamalayan are governed by several 

laws which provide the legal, economic, political and administrative authority of various institutions including national 
government agencies (NGAs), local government units (LGUs), water service providers (WSPs) and the private sector. 

Objectives: To provide clean and safe water supply 
Success Indicators: All Barangay Elevated Water Tank installed 
Beneficiaries: All constituents of Municipality of Pinamalayan 
Social Benefits: Ensure the health and wellness of the Pinamalayeños and improved quality of our environment. 
Economic Benefits: Affordable water cost for constituents and provide additional income for barangay. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost �± Php 1,000,000.00  

Fund Source/ Funding 
Scheme: 

GF 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor  - Strategic Leadership 
MEO/MHO  - Mandated to provide water supply, have direct Supervision for the 

Implementation of the Projects and prepare Program of Works and Plans 
MPDO  - Takes charge of the planning and development coordination for water and 

sanitation programs 
NWRB/LWUA/DOH/LGU  - Principally involved in the regulation or water services 
MTO/MBO/MACCO  - Responsible for budgeting, accounting and releasing of fund 
Authorized Contractor  - Responsible for the physical construction of the projects 
MPDO/ CSO/ Barangay Officials  - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                   (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                             (April 2027�± June 2027) 
�x Project Monitoring and Evaluation            (April 2027�± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Date of Downloading of Funds, Deed of Donation and Lacking of Documents 

Expected Private 
Sector Response 

An absolute positive response is expected since this will not only benefit the people and the community but it will also 
contribute to the socio-economic development of the town 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: EXPANSION/UPGRADING OF PINAMALAYAN WATER DISTRICT SYSTEM (PWD) 
Brief Description: The project covers the upgrading of the existing local water system that will improve the flow of water and better 

services to the constituents of Pinamalayan amounting to Php 5,000,000.00 
Component: �x Construction of Water Tank -Sitio Babahurin, Guinhawa 

�x Construction of Source Water / Pumping Station �± Del Razon 
Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           

                    �† Environmental Management               �† Other (please specify) 
Location:  Barangay Guinhawa and Del Razon 

 
II. PROJECT JUSTIFICATION: 

Rationale: The development and management of the water sector of the Municipality of Pinamalayan are governed by several 
laws which provide the legal, economic, political and administrative authority of various institutions including national 
government agencies (NGAs), local government units (LGUs), water service providers (WSPs) and the private sector. 

Objectives: To improve or to have additional water pressure in the service area of Pinamalayan Water District 
Success Indicators: Sustainable supply of safe, accessibe and affordable drinking water and domestic use 
Beneficiaries: Entire Pinamalayan Water District Service Area 
Social Benefits: Ensure the health and wellness of the Pinamalayeños and improved quality of our environment. 
Economic Benefits: Affordable water cost and sufficient water supply for constituents 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

�x Construction of Water Tank -Sitio Babahurin, Guinhawa �± Php 2,500,000.00 
�x Construction of Source Water / Pumping Station �± Del Razon �± Php 2,500,000.00 

Fund Source/ Funding 
Scheme: 

Pinamalayan Water District 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Pinamalayan Water District  - overall control and implementation of the project 

Implementation 
Schedule by 
Component: 

January to June 2027 

Mode of 
Implementation:    �† By Administration       �†  By Contract        �;  Others(please specify) Pinamalayan Water District                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Lack of funds since the Pinamalayan Water District has no financial Subsidy or has no financial assistance from any 
government entity. 

Expected Private 
Sector Response 

An absolute positive response is expected since this will not only benefit the people and the community but it will also 
contribute to the socio-economic development of the town 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: ROAD CONCRETING 
Brief Description: The proposed projects cover the road concreting in: 


· Road Concreting - Babahurin, Guinhawa - Upper Bongol, Pili  Road - 1200 linear meters x 5 meters x 0.225 
meters of roads concreted 


· Road Concreting - Sitio Inapostol, Palayan (Irrigation Gate) - Sitio Bagong Silang, Panggulayan Road - 704 linear 
meters x 5 meters x 0.225 meters of roads concreted 


· Road Concreting - Sitio Antipolo, Del Razon - Pambisan Munti Diversion Road - 800 linear meters x 5 meters x 
0.225 meters of roads concreted 


· Road Concreting - Marfrancisco �± Sta. Rita Road (Matuod-tuod, Marfrancisco - District VI, Sta. Rita)-2300 linear 
meters x 5.0m width x 0.225meters of road  concreted 


· Road Concreting - Sta. Rita �± Panggulayan Road(District VI, Sta. Rita - Sitio Centro, Panggulayan)-851 linear 
meters x 5.0m width x 0.225meters of road  concreted 


· Road Concreting - Panggulayan �± Palayan �±Road(Sitio Centro, Panggulayan �± Sitio Inapostol, Palayan (Head 
gate))-1442 linear meters x 5.0m width x 0.225meters of road  concreted 


· Road Concreting - Palayan �± Nabuslot Road(Palayan (Head gate) �± Nabuslot (irrigation road))-1700 linear 
meters x 5.0m width x 0.225meters of road  concreted 


· Road Concreting - Sitio Inapostol, Palayan (Irrigation Gate) - Sitio Ilang ilang, Panggulayan Road-1437 linear 
meters x 5.0m width x 0.225meters of road  concreted 


· Road Concreting - Brgy. Sto. Nino to Bangbang Road (Sitio. Rosas, Brgy. Sto. Nino to Bangbang Road (irrigation 
gate)-1000 linear meter x 5.0m x 0.225 meters of road concreted 


· Road Concreting - Sanitary Landfill-705linear meter x 4.0m x 0.225 meters of road concreted 

· Road Concreting - Sitio Sta. Clara to Tower, Brgy. Rosario-830 linear meter x 4.0m x 0.225 meters of road 

concreted 

· Road Concreting - Bangbang - Sta. Maria Road - 984 linear meter x 5.0m  x 0.225 meters of road concreted  

· Road Concreting - Upper Nabuslot - Calingag Road - 1,600 linear meter x 5.0m  x 0.225 meters of road concreted  

· Road Concreting - Sitio Bulaklakan - Sitio Sta. Clara, Rosario Road - 2,300 linear meter x 5.0m  x 0.225 meters 

of road concreted  

· Road Concreting - Sitio Antipolo, Del Razon - Pambisan Munti Road - 1,660 linear meter x 5.0m  x 0.225 meters 

of road concreted  

· Road Concreting - Sitio Poblacion - Sitio Lagpan, Sabang Road - 4,000 linear meter x 5.0m  x 0.225 meters of 

road concreted  

· Road Concreting - Upper Nabuslot (Sitio Sta. Ana - San Pedro - 1059 linear meter x 5.0m  x 0.225 meters of 

road concreted  

· Road Concreting - Panggulayan - Anoling - Buli Road - 4,000 linear meter x 5.0m  x 0.225 meters of road 

concreted  

· Road Concreting - Sitio Piniahan Maliangcog - Sitio Calamansi, Calingag Road - 2,718 linear meter x 5.0m  x 

0.225 meters of road concreted  

· Road Concreting - Sitio Gumamela - Pamana - Sampaguita - Rosal Cacawan Road - 1,242 linear meter x 5.0m  

x 0.225 meters of road concreted  

· Road Concreting - Sitio Taberna, Sta. Isabel - Upper Babahurin Guinhawa Road - 3,000 linear meter x 5.0m  x 

0.225 meters of road concreted  

· Road Concreting - Purok Malasugue - Cawa Cawa Ranzo Road - 2,000 linear meter x 2.5m  x 0.225 meters of 

road concreted  

· Road Concreting - Palayan - Anoling Road (Irrigation Road) - 1,500 linear meter x 5.0m  x 0.225 meters of road 

concreted with slope protection 
Component: Pre-Implementation Phase 


· Site Investigation and Engineering Survey 

· Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 

· Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 

· Base Preparation and RCPC Installation (if applicable) 

· Concreting Works 

· Curing Period 
 
Post-Implementation Phase 

· Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Strategic approach to maximizing efficiency on existing and future road infrastructure. 
Objectives: 
· Optimizing traffic flow on arterial and freeway networks and reducing congestion within and between 

municipalities. 

· �/�H�V�V�H�Q�L�Q�J���W�U�D�I�I�L�F�����I�D�V�W���W�U�D�Q�V�D�F�W�L�R�Q�V�����J�R�R�G���S�X�E�O�L�F���D�Q�G���S�U�L�Y�D�W�H���H�\�H�V�L�J�K�W�¶�V�� 

· To develop and enhance the road network, inter and intra-municipal accessibility toward tourism development 

Success Indicators: All proposed locations concreted 
Beneficiaries: All residents of Pinamalayan and business sectors, commuters, transport groups, consumers. 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

Social Benefits: To provide comfort to users of transportation system who need to felt confident and secured. 
Economic Benefits: Increasing productivity and operational efficiencies can be achieved. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 


· Babahurin, Guinhawa - Upper Bongol, Pili  Road �± 16,000,000.00 

· Sitio Inapostol, Palayan (Irrigation Gate) - Sitio Bagong Silang, Panggulayan Road - 15,500,000.00 

· Sitio Antipolo, Del Razon - Pambisan Munti Diversion Road -  17,000,000.00 

· Marfrancisco �± Sta. Rita Road (Matuod-tuod, Marfrancisco - District VI, Sta. Rita)- 24,000,000.00 

· Sta. Rita �± Panggulayan Road(District VI, Sta. Rita - Sitio Centro, Panggulayan)- 18,000,000.00 

· Panggulayan �± Palayan �±Road(Sitio Centro, Panggulayan �± Sitio Inapostol, Palayan (Head gate))- 

32,000,000.00 

· Palayan �± Nabuslot Road(Palayan (Head gate) �± Nabuslot (irrigation road))- 22,000,000.00 

· Sitio Inapostol, Palayan (Irrigation Gate) - Sitio Ilang ilang, Panggulayan Road- 19,000,000.00 

· Brgy. Sto. Nino to Bangbang Road (Sitio. Rosas, Brgy. Sto. Nino to Bangbang Road (irrigation gate)- 

13,500,000.00 

· Sanitary Landfill-8,500,000.00 

· Sitio Sta. Clara to Tower, Brgy. Rosario- 14,000,000.00 

· Bangbang - Sta. Maria Road �± 22,000,000.00 

· Upper Nabuslot - Calingag Road �± 34,000,000.00 

· Sitio Bulaklakan - Sitio Sta. Clara, Rosario Road �± 48,000,000.00 

· Sitio Antipolo, Del Razon - Pambisan Munti Road �± 35,000,000.00 

· Sitio Poblacion - Sitio Lagpan, Sabang Road �± 84,000,000.00 

· Upper Nabuslot (Sitio Sta. Ana - San Pedro �± 23,500,000.00 

· Panggulayan - Anoling - Buli Road �± 84,000,000.00 

· Sitio Piniahan Maliangcog - Sitio Calamansi, Calingag Road �± 57,000,000.00 

· Sitio Gumamela - Pamana - Sampaguita - Rosal Cacawan Road �± 26,000,000.00 

· Sitio Taberna, Sta. Isabel - Upper Babahurin Guinhawa Road �± 63,000,000.00 

· Purok Malasugue - Cawa Cawa Ranzo Road �± 42,000,000.00 

· Palayan - Anoling Road (Irrigation Road) �± 35,000,000.00 

�x Grand Total Project Cost:         Php 753,000,000.00 
Fund Source/ Funding 
Scheme: 

SADF/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office  - Direct Supervision for the Implementation of the Projects 
    - Preparation of Program of Works and Plans 
Authorized Contractor                 - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO  - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials - Responsible for Monitoring and Evaluation 
Barangay                                      - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                        (January 2027) 
�x Preparation of Program of Works        (January 2027) 
�x Project Implementation                        (March�± December 2027) 
�x Project Monitoring and Evaluation       (March�± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Need diplomatic negotiation to convince the residents of affected areas to share their property or part of their property 
for road concreting. 
 

Expected Private 
Sector Response 

Maintaining security and providing comfort for the road users. 
 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
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I. PROJECT DESCRIPTION: 
Project Title: ROAD OPENING 
Brief Description: The proposed projects cover the road opening in: 

�x Sitio Dos Inclanay to Church Embankment Maliancog - 7000 linear meter road opened 
�x Maliangcog - Inclanay Road - 10,000 linear meters of road opened 
�x Sitio Sta. Clara, Brgy. Rosario - 335 linear meters of road opened 
�x Sitio Mahabang Parang, Malaya - 850 linear meters of road opened 

Component: Pre-Implementation Phase 
�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from another Locality 
 

Implementation Phase 
�x Clearing and Grubbing 
�x Installation of RCPC 
�x Embankment 
�x Aggregate Coarse 
 

Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: To increase economic activities and improve public access to infrastructure and services through a participatory process, 

involving various community stakeholders from the private and business sectors, national government agencies, provincial 
government as well as key municipal government department and offices. This also to provide a special/different route for 
the motorists. 

Objectives: To give more accessible route to commuters as well as to pedestrians for their daily activities. 
Success Indicators: All proposed locations opened 
Beneficiaries: All residents of Pinamalayan and business sectors, commuters, transport groups, consumers. 
Social Benefits: Mobility benefits 
Economic Benefits: Less Cost, Wider reach to business 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

�x Sitio Dos Inclanay to Church Embankment Maliancog�± 84,000,000.00 
�x Maliangcog - Inclanay Road �± 120,000,000.00 
�x Sitio Sta. Clara, Brgy. Rosario �± 4,100,000.00 
�x Sitio Mahabang Parang, Malaya �± 12,750,000.00 
 
Grand Total Project Cost:   Php 220,850,000.00 

Fund Source/ Funding 
Scheme: 

SADF/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 
                                                       - Preparation of Program of Works and Plans 
Authorized Contractor                    - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                         - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials     - Responsible for Monitoring and Evaluation 
Barangay                                        - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                     (January 2027) 
�x Preparation of Program of Works       (January 2027) 
�x Project Implementation                        (March - December 2027) 
�x Project Monitoring and Evaluation      (March�± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Need diplomatic negotiation to convince the residents of affected areas to share their property or part of their property for 
road opening. 
 

Expected Private 
Sector Response 

Positive response from the private sectors since they will also be benefitted from the improved and maintained roads. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  
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I. PROJECT DESCRIPTION: 
Project Title: ROAD REHABILITATION 
Brief Description: The proposed project covers the road rehabilitation in: 

�x Manrique St. (From Mabini St. to Madrid Blvd.) �± 153 lin.m x 14.50m width x 0.225m road rehabilitated 
�x Burgos St. - 146.7m of Road Rehabilitated (thk.=0.225m) Right side 9m width from corner Pilot School Del Pilar St. to 

Corner Pilot School Mabini St. and 106.5m Center Island Rehabilitated 
�x Bagsakan Center to Morente Ville - 288 linear meters x 5.0m width x 0.225meters of road  rehabilitated 
�x Quezonian to Pulong Kawayan Papandayan - 1000 linear meters x 5.0m width x 0.225meters of  road  rehabilitated 
�x Calingag to Maningcol Road -  500 linear meters x 5.0m width x 0.225meters of road  rehabilitated 
�x Sitio Anahaw to Sitio Palmera, Brgy. Bangbang- 3200 linear meter x 6.0 m wide road rehabilitated 
�x Sitio Anahaw to NIA Gate, Brgy. Bangbang-344 linear meter x 6.0 m wide road rehabilitated 
�x Access Road of Malaya Elementary School-126 linear meter x 5.0 m wide road rehabilitated 
�x Sitio Guyabano, Brgy. Anoling-247 linear meter x 5.0m road rehabilitated 
�x Sto. Nino to Bacungan Road (Sitio Rosal and San Francisco Brgy. Sto Nino to Sitio Daisy, Brgy. Bacungan ) -2245 

linear meter x 5.0m road rehabilitated 
�x Sto. Nino to Bacungan Road-420 linear meter x 5.0m x 0.225m road rehabilitated 
�x Sitio Centro, Brgy. Panggulayan-247 linear meter x 5.0m road rehabilitated 
�x Pambisan Malaki - Bangbang Road (along Bangbang ES) -1799 linear meter x 5.0m road rehabilitated 
�x Sitio Paraiso, Brgy. Zone 1 - Marfrancisco Road-931 linear meters x 5 meters width x 0.225 m thickness rehabilitated 
�x Sitio Centro Recodo St., Brgy. Zone 1-292 linear meters x 6 meters width x 0.225 m thickness rehabilitated and with 

0.50m shoulder bothsides  
�x Upper Buli Road-750 linear meters x 5 meters x 0.225 of road rehabilitated 
�x Sitio Buho Buli Road-800 linear meters x 5 meters x 0.225 of road rehabilitated 
�x Anoling HS �± Palayan �± Anoling Road -1400 linear meters x 5 meters x 0.225 of road rehabilitated 
�x Bangbang - Sta. Maria Road-1500 linear meters x 5 meters x 0.225 of road rehabilitated 
�x Sitio Santol, Sta. Maria Road - Pambisan Malaki (irrigation road) -805 linear meters x 5 meters x 0.225 of road 

rehabilitated 
�x Brgy. Marayos to Brgy. Sabang, Sitio Poblacion-1900 linear meters x 5 meters x 0.30 of road rehabilitated 
�x Sitio  Mambil, Calingag-640 linear meters x 5 meters x 0.225 meters of roads rehabilitated 
�x Calingag Road-409 linear meters x 5 meters x 0.225 meters of roads rehabilitated 
�x Sitio Laloma to Sitio San Juan, Papandayan Road-600 linear meters x 5 meters x 0.225 of road rehabilitated 
�x Palayan - Sitio San Pedro Nabuslot (Irrigation Gate) -163 linear meters x 5 meters x 0.225 of road rehabilitated 
�x Sitio Bagong Silang, Panggulayan - Maningcol Road-180 linear meters x 5 meters x 0.225 of road rehabilitated 
�x Sitio Tanke Pagalagala - Centro Pagalagala (Brgy. Hall) -271 linear meters 5 meters x 0.225 meters of road 

rehabilitated 
�x Sitio Ramos, Pagalagala - Sitio Santol, Sta. Maria Road-2474 linear meters 5 meters x 0.225 meters of road 

rehabilitated 
�x Sta. Maria - Pambisan Malaki Boundary - Bangbang ES-1650 linear meters 5 meters x 0.225 meters of road 

rehabilitated 
�x Centro Bangbang - Bangbang Bridge-1040 linear meters 5 meters x 0.225 meters of road rehabilitated 
�x Sitio Upper Bongol, Barangay Pili -1200 linear meters 5 meters x 0.225 meters of road rehabilitated 
�x Sitio Antipolo Del Razon - Pambisan Munti Road-1645 linear meters x 5 meters x 0.225 of road rehabilitated 
�x Papandayan to Rosario Road-656 linear meters 5 meters x 0.225 meters of road rehabilitated 
�x District II Sta. Rita - Maningcol Boundary Road-1400 linear meters x 5 meters x 0.225 meters of roads rehabilitated 
�x Sto. Niño-Pagalagala-Bangbang Road-4070 linear meters x 5 meters x 0.225 meters of road rehabilitated  
�x Sto.Niño-Bacungan-Anoling Road-2080 linear meters x 5 meters x 0.225 meters of road rehabilitated  
�x Sta. Isabel Provincial Road-1000 linear meters x 5 meters x 0.225 meters of road rehabilitated  
�x Cacawan-Panggulayan Road-231 linear meters x 5 meters x 0.225 meters of road rehabilitated 

Component: Pre-Implementation Phase 
�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from another Locality 
 

Implementation Phase 
�x Removal of Existing Road 
�x Base Preparation 
�x Concreting Works 
�x Curing Period 
 

Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Strategic approach to maximizing efficiency on existing and future road infrastructure. 
Objectives: Optimizing traffic flow on arterial and freeway networks and reducing congestion within and between municipalities. 
Success Indicators: All proposed locations road rehabilitated 
Beneficiaries: All residents of Pinamalayan and business sectors, commuters, transport groups, consumers. 
Social Benefits: Mobility benefits 
Economic Benefits: Less Cost, Wider reach to business 
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III. PROJECT FINANCING: 
Total Cost Required by 
Component: 

�x Manrique St. (From Mabini St. to Madrid BBlvd.)�± Php 7,300,000.00 
�x Burgos St. �± Php 9,000,000.00 
�x Bagsakan Center to Morente Ville �± Php 5,000,000.00 
�x Quezonian to Pulong Kawayan Papandayan �± Php 16,000,000.00 
�x Calingag to Maningcol Road �± Php 8,100,000.00 
�x Sitio Anahaw to Sitio Palmera, Brgy. Bangbang �± 82,560,000.00 
�x Sitio Anahaw to NIA Gate, Brgy. Bangbang �± 8,875,200.00 
�x Access Road of Malaya Elementary School�± 3,250,000.00 
�x Sitio Guyabano, Brgy. Anoling �± 6,372,600.00 
�x Sto. Nino to Bacungan Road (Sitio Rosal and San Francisco Brgy. Sto Nino to Sitio Daisy, Brgy. Bacungan )- 

57,921,000.00 
�x Sto. Nino to Bacungan Road -10,836,0000.00 
�x Sitio Centro, Brgy. Panggulayan -6,372,600.00 
�x Pambisan Malaki - Bangbang Road (along Bangbang ES) -46,414,200.00 
�x Sitio Paraiso, Brgy. Zone 1 - Marfrancisco Road -24,019,800.00 
�x Sitio Centro Recodo St., Brgy. Zone 1 -9,040,320.00 
�x Upper Buli Road -19,350,000.00 
�x Sitio Buho Buli Road -20,640,000.00  
�x Anoling HS �± Palayan �± Anoling Road -36,120,000.00 
�x Bangbang - Sta. Maria Road -38,700,000.00 
�x Sitio Santol, Sta. Maria Road - Pambisan Malaki (irrigation road) -20,200,000.00 
�x Brgy. Marayos to Brgy. Sabang, Sitio Poblacion -49,020,000.00 
�x Sitio  Mambil, Calingag -16,512,000.00 
�x Calingag Road -10,320,000.00 
�x Sitio Laloma to Sitio San Juan, Papandayan Road -5,000,000.00 
�x Palayan - Sitio San Pedro Nabuslot (Irrigation Gate) -4,100,000.00 
�x Sitio Bagong Silang, Panggulayan - Maningcol Road - 
�x Sitio Tanke Pagalagala - Centro Pagalagala (Brgy. Hall) �± 6,800,000.00 
�x Sitio Ramos, Pagalagala - Sitio Santol, Sta. Maria Road -13,932,000.00 
�x Sta. Maria - Pambisan Malaki Boundary - Bangbang ES �± 63,829,200.00 
�x Centro Bangbang - Bangbang Bridge -42,570,000.00 
�x Sitio Upper Bongol, Barangay Pili �± 26,832,000.00 
�x Sitio Antipolo Del Razon - Pambisan Munti Road �± 30,960,000.00 
�x Cacawan - Lumambayan Provincial Road �± 9,721,440.00 
�x Papandayan to Rosario Road �± 16,924,800.00 
�x District II Sta. Rita - Maningcol Boundary Road �± 36,120,000.00 
�x Sto. Niño-Pagalagala-Bangbang Road �± 105,006,000.00 
�x Sto.Niño-Bacungan-Anoling Road -53,664,000.00 
�x Sta. Isabel Provincial Road �± 25,800,000.00 
�x Cacawan-Panggulayan Road �± 6,192,000.00 

Fund Source/ Funding 
Scheme: 

SADF/Other Sources 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents and 
Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
Barangay     - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                    (February 2027) 
�x Preparation of Program of Works              (February 2027) 
�x Project Implementation                             (April - December 2027) 
�x Project Monitoring and Evaluation            (April - December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Need diplomatic negotiation to convince the residents of affected areas to share their property or part of their property for 
road rehabilitating. 

 

Expected Private 
Sector Response 

Positive response from the private sectors since they will also be benefitted from the improved and maintained roads. 

 

Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  
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I. PROJECT DESCRIPTION: 
Project Title: ROAD OPENING AND CONCRETING 
Brief Description: The proposed project covers the opening and concreting of road in  

�x Buli-Sta.Isabel-Guinahawa-Pili-Banilad-Ranzo - opened and concreted- 5000  linear meters opened and 
concreted 

�x Sitio Piniahan Maliangcog - Sitio Calamansi, Calingag Road- 2718  linear meters opened and concreted 
�x Upper Buli Farm to Market Road- 2000 linear meters opened and concreted 
�x Marayos - Sitio Cabanao Road - 3000 linear meters opened and concreted 
�x Sitio Ilohan, Maningcol to Sitio Bukal, Sta. Rita - 510 linear meters concreted 
�x Sitio Sineguelas, Anoling  to Sta. Isabel - 565  linear meters concreted 
�x Anoling-Sitio Caimito to Sitio Langka-  2000 linear meters concreted 
�x Sta. Isabel to Guinhawa Farm to Market Road (FMR) - 6600 linear meter x 5.0m concreted with RCPC, slope 

protection, open canal and shoulder both sides 
�x Sitio Mahabang Buhangin 1, Brgy. Banilad - 540 linear meter x 5.0m opened and concreted 
�x From Hanging Bridge to Safa, Barangay Sabang - 560 linear meter x 5.0m opened and concreted 
�x Iglesia Ni Cristo Proper, Brgy. Banilad - 2500 linear meters x 6.0m width x 0.225m thickness of road opening and 

concreted 
�x Sitio Sta. Clara, Brgy. Rosario - 335 linear meter x 5.0m x 0.225m  of road opening and concreted 

Component: Pre-Implementation Phase 
�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Road Opening 
�x Clearing and Grubbing 
�x Installation of RCPC 
�x Embankment 
�x Aggregate Coarse 
�x Concreting of Roadway 
�x �&�R�Q�F�U�H�W�H���&�O�D�V�V���³�$�´ 
�x Curing  
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Strategic approach to maximizing efficiency on existing and future road infrastructure. 
Objectives: �x To provide an easy, better and concrete road for the users 

�x To have an easy transport for emergency calls and responses  
Success Indicators: All proposed road locations opened and concreted 
Beneficiaries: All residents of Pinamalayan and business sectors, commuters, transport groups, consumers. 
Social Benefits: Easy access for on need and help and vice �± versa. 
Economic Benefits: Increasing productivity and operational efficiencies can be achieved. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

�x Buli-Sta.Isabel-Guinahawa-Pili-Banilad-Ranzo - 250,000,000.00 
�x Sitio Piniahan Maliangcog - Sitio Calamansi, Calingag Road - 89,150,400.00 
�x Upper Buli Farm to Market Road- 65,600,000.00 
�x Marayos - Sitio Cabanao Road - 98,400,000.00 
�x Sitio Ilohan, Maningcol to Sitio Bukal, Sta. Rita �± 16,728,000.00 
�x Sitio Sineguelas, Anoling  to Sta. Isabel - 18,100,000.00 
�x Anoling-Sitio Caimito to Sitio Langka - 65,600,000.00 
�x Sta. Isabel to Guinhawa Farm to Market Road (FMR) - 216,480,000.00 
�x Sitio Mahabang Buhangin 1, Brgy. Banilad - 17,712,000.00 
�x From Hanging Bridge to Safa, Barangay Sabang - 18,368,000.00 
�x Iglesia Ni Cristo Proper, Brgy. Banilad - 82,000,000.00 
�x Sitio Sta. Clara, Brgy. Rosario - 10,988,000.00 

 
Total Project Cost:    Php 996,626,400.00 

Fund Source/ Funding 
Scheme: 

MGOP - GF / Other Sources 
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IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office       - Direct Supervision for the Implementation of the Projects 
                                                      - Preparation of Program of Works and Plans 
Authorized Contractor                  - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                        - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials   - Responsible for Monitoring and Evaluation 
MDRRMO                                    - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (March 2027) 
�x Preparation of Program of Works              (March 2027) 
�x Project Implementation                             (June 2027�± December 2027) 
�x Project Monitoring and Evaluation            (June 2027�± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

Maintaining security and providing comfort for the road users. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: COASTAL GREENWAY - ZONE 1 to QUINABIGAN 
Brief Description: The proposed project covers the:  

Phase 1: 5.8 km road opening (Marfrancisco to Quinabigan) 
                3 km road concreting (Marfrancisco to Papandayan) amounting to Php 97,000,000.00 

Component: Pre-Implementation Phase 
�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 

Implementation Phase 
�x Clearing and Grubbing 
�x Installation of RCPC 
�x Embankment 
�x Aggregate Coarse 
�x Concreting works 
 

Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Zone I �± Quinabigan, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: A major aim of the project is to create a safe space for people to enjoy the outdoors and be connected to their 

neighboring communities. This Coastal Greenway project promotes a more environmentally sustainable transportation 
system because it allows more coastal residents to safely bike or walk, and reduces our dependences on oil and 
reduces greenhouse emissions. 

Objectives: To develop and enhance the road network, inter and intra-municipal accessibility toward tourism development 
Success Indicators: Proposed project constructed 
Beneficiaries: Residents of the coastal area and the community as a whole 
Social Benefits: To provide comfort to users of transportation system who need to felt confident and secured. 
Economic Benefits: Economic development for the municipality 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Phase 1: Php 97,000,000.00 (2027) 
Phase 2: Php 141,000,000.00 (2028) 
  
Total Project Cost:      Php 238,000,000.00  

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office       -Direct Supervision for the Implementation of the Projects 
                                                    - Preparation of Program of Works and Plans 
Authorized Contractor                 - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
Barangay                                      - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                      (October 2026) 
�x Preparation of Program of Works              (October 2026) 
�x Project Implementation                             (January 2027 - December 2027) 
�x Project Monitoring and Evaluation            (January 2027 - December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Need diplomatic negotiation to convince the residents of affected areas to share their property or part of their property 
for road concreting. 

Expected Private 
Sector Response 

Maintaining security and providing comfort for the road users. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: INCLUSIVE PARTNERSHIP FOR AGRARIAN REFORM COMMUNITIES (IPARC) PROJECT 
Brief Description: The Inclusive Partnership for Agrarian Reform Communities (IPARC) is a flagship initiative designed to uplift the socio-

economic conditions of agrarian reform beneficiaries (ARBs) through strategic investments in agricultural productivity, 
infrastructure support, enterprise development, and capacity-building programs. 
 
In the Municipality of Pinamalayan, the Department of Agrarian Reform (DAR) has identified a cluster area comprising 
the barangays of Inclanay, Maliangcog, Marayos, and Sabang, with a total of 85 agrarian reform beneficiaries 
cultivating 40.8721 hectares of CARP-awarded lands. 

Component: �x Opening and Concreting of Farm-to-Market Road with Bridge �± Sitio Poblacion to Sitio Lagpan, Barangay Sabang 
�x Opening and Concreting of Farm-to-Market Road �± Sitio Rambutan, Barangay Inclanay to Sitio Balatikan, 

Barangay Marayos 
�x Opening and Concreting of Farm-to-Market Road �± Sitio Rambutan, Barangay Maliangcog to Sitio Mangga, 

Barangay Inclanay 
�x Rehabilitation of Farm-to-Market Road �± Sitio Rambutan, Barangay Maliangcog 
�x Concreting of Farm-to-Market Road �± Sitio Piniahan to Sitio Sinturisan, Barangay Maliangcog 
�x Rehabilitation of Road �± Sitio Poblacion, Barangay Sabang 
�x Construction of Bagsakan Center �± Sitio Poblacion, Barangay Sabang 

Category: �;  Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Inclanay, Maliangcog, Marayos, and Sabang, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Agrarian reform beneficiaries (ARBs) in Pinamalayan, particularly those in the DAR-identified cluster barangays of 

Inclanay, Maliangcog, Marayos, and Sabang, face persistent constraints in improving agricultural productivity and 
sustaining livelihood. The 85 ARBs cultivating 40.8721 hectares of CARP-awarded land lack access to sufficient 
support services, modern farming technology, infrastructure, and market linkages. These conditions limit their 
productivity, income, and resilience against economic and environmental challenges. 
 
The Inclusive Partnership for Agrarian Reform Communities (IPARC) seeks to address these gaps by fostering strong 
institutional support, financial assistance, and stakeholder partnerships to unlock the potential of agrarian 
communities, enabling them to become self-reliant, resilient, and competitive. 

Objectives: �x To enhance agricultural productivity of ARBs through provision of appropriate farm inputs, technology, and 
support services. 

�x To develop and improve rural infrastructure such as post-harvest facilities, irrigation systems, and farm-to-market 
roads. 

�x To establish and strengthen community-based enterprises that will generate income and employment for ARBs. 
�x To promote inclusive growth and equitable access to economic opportunities for ARB households. 
�x To institutionalize partnerships between the Municipal Government, DAR, and development partners in 

implementing sustainable programs for agrarian reform communities. 
Success Indicators: �x At least 85 ARBs in the cluster barangays benefit directly from project interventions. 

�x Increase in average farm yield and income of ARBs by at least 20% within 2 years of project implementation. 
�x Completion and operationalization of identified infrastructure support facilities 
�x Establishment of at least one viable community-based enterprise benefiting the cluster barangays. 
�x Strengthened organizational capacity of ARB associations to manage and sustain interventions. 

Beneficiaries: A total of 85 agrarian reform beneficiaries cultivating 40.8721 hectares of CARP-awarded lands. 
Social Benefits: Improved quality of life for ARB households through enhanced access to livelihood and social services. 
Economic Benefits: Long-term sustainability of agrarian reform gains by transforming ARBs into competitive agricultural producers and 

entrepreneurs. 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

PROJECT TITLE ESTIMATED COST 
Opening and Concreting of Farm-to-Market Road with Bridge �± Sitio Poblacion to 
Sitio Lagpan, Barangay Sabang 

74,690.000 

Opening and Concreting of Farm-to-Market Road �± Sitio Rambutan, Barangay 
Inclanay to Sitio Balatikan, Barangay Marayos 

8,800.000 

Opening and Concreting of Farm-to-Market Road �± Sitio Rambutan, Barangay 
Maliangcog to Sitio Mangga, Barangay Inclanay 

43,350.000 

Rehabilitation of Farm-to-Market Road �± Sitio Rambutan, Barangay Maliangcog 19,360.000 
Concreting of Farm-to-Market Road �± Sitio Piniahan to Sitio Sinturisan, Barangay 
Maliangcog 

18,900.000 

Rehabilitation of Road �± Sitio Poblacion, Barangay Sabang 14,714.000 
Construction of Bagsakan Center �± Sitio Poblacion, Barangay Sabang 3,500.000 

 

Fund Source/ Funding 
Scheme: 

Other Sources / DAR 

 
 
 
 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor  - Strategic Leadership 
Municipal Engineering Office - Supervision for the Implementation of the Projects and prepare Program of 

Works and Plans 
MTO/MBO/MACCO  - Responsible for budgeting, accounting and releasing of fund 
MPDO/ CSO/ Barangay Officials  - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                             (April �± December 2027) 
�x Project Monitoring and Evaluation            (April �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Need diplomatic negotiation to convince the residents of affected areas to share their property or part of their property 
for road concreting. 

 

Expected Private 
Sector Response 

Maintaining security and providing comfort for the road users. 

 
 

Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: UPGRADING OF BOX CULVERT (SINGLE BARREL) ALONG MABINI ST. 
Brief Description: The proposed project covers the 3.5m wide and 1.65m high box culvert beside Pick Up Shop across the road with 

total length of 20m 
Component: Pre-Implementation Phase 

�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Demolition Works 
�x Clearing and Hauling 
�x Masonry Works 
�x Concreting Works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �;  Environmental Management               �† Other (please specify) 

Location:  Mabini St., Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Flooding is the most significant problem identified during the rainy season and it causes property damages, interruption 

to the public health and mobility. In capacity of a well-built drainage system is the major cause of the problem 
occurrence. Once the rainy season begins, problem of flooding will begin concurrently as well.  

Objectives: �x Provide, maintain, achieve sustainable standards of flood protection  
�x Flood free road networks and better drainage system 

Success Indicators: Minimized Health Hazard: Threats from mosquito breeding grounds and contamination water due to sewage and solid 
waste are minimized. Damages to roads and building are prevented as the flooding is reduced. 

Beneficiaries: All residents of Poblacion area and business sectors, commuters, transport groups and consumers. 
Social Benefits: Convenient to all constituents of Pinamalayan 
Economic Benefits: For the development of urban infrastructure 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:         Php 4,000,000.00 

Fund Source/ Funding 
Scheme: 

SADF 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office        - Direct Supervision for the Implementation of the Projects 
                                                       - Preparation of Program of Works and Plans 
Authorized Contractor                    - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                         - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials     - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (November 2026) 
�x Preparation of Program of Works              (November 2026) 
�x Project Implementation                             (February�±June 2027) 
�x Project Monitoring and Evaluation            (February�± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: Upgrading of Box Culvert (Single Barrel) Along Mabini St. 
Brief Description: The proposed project covers the 3.5m wide and 1.65m high box culvert beside Eagle R across the road with total 

length of 20m 
Component: Pre-Implementation Phase 

�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Demolition Works 
�x Clearing and Hauling 
�x Masonry Works 
�x Concreting Works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �;  Environmental Management               �† Other (please specify) 

Location:  Mabini St., Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Flooding is the most significant problem identified during the rainy season and it causes property damages, interruption 

to the public health and mobility. In capacity of a well-built drainage system is the major cause of the problem 
occurrence. Once the rainy season begins, problem of flooding will begin concurrently as well.  

Objectives: �x Provide, maintain, achieve sustainable standards of flood protection  
�x Flood free road networks and better drainage system 

Success Indicators: Minimized Health Hazard: Threats from mosquito breeding grounds and contamination water due to sewage and solid 
waste are minimized. Damages to roads and building are prevented as the flooding is reduced. 

Beneficiaries: All residents of Poblacion area and business sectors, commuters, transport groups and consumers. 
Social Benefits: Convenient to all constituents of Pinamalayan 
Economic Benefits: For the development of urban infrastructure 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

�x Total Project Cost:         Php 4,000,000.00 

Fund Source/ Funding 
Scheme: 

SADF 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office        - Direct Supervision for the Implementation of the Projects 
                                                       - Preparation of Program of Works and Plans 
Authorized Contractor                    - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                         - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials     - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (November 2026) 
�x Preparation of Program of Works              (November 2026) 
�x Project Implementation                             (February�±June 2027) 
�x Project Monitoring and Evaluation            (February�± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF BOX CULVERT (SINGLE BARREL) - SITIO GUMAMELA, BRGY. CACAWAN 
Brief Description: The proposed project covers the construction of 10.60m box culvert single barrel with apron, wingwall and wheel guard 

amounting to Php 1,700,000.00 
Component: Pre-Implementation Phase 

�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Demolition Works 
�x Excavation Works 
�x Masonry Works 
�x Concreting Works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �;  Environmental Management               �† Other (please specify) 

Location:  Sitio Gumamela, Brgy. Cacawan, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The construction of a box culvert along the road is essential to ensure the efficient flow of stormwater and natural 

waterways crossing the road alignment. At present, the absence or inadequacy of proper drainage facilities causes 
flooding, erosion, and road damage during heavy rains, resulting in traffic disruption, safety hazards, and higher 
maintenance costs for the local government. 

Objectives: To safeguard the mobility of residents, farmers, and motorists who rely on the provincial road for transporting 
agricultural products, accessing social services, and supporting local commerce 

Success Indicators: Box Culvert constructed 
Beneficiaries: All commuters and passerby in Pinamalayan 
Social Benefits: Improved Safety and Accessibility 
Economic Benefits: Reduced Road Maintenance Costs 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:         Php 1,700,000.00 

Fund Source/ Funding 
Scheme: 

SADF 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Strategic Leadership 
Municipal Engineering Office - Supervision for the Implementation of the Projects and prepare Program of 

Works and Plans 
MTO/MBO/MACCO   - Responsible for budgeting, accounting and releasing of fund 
MPDO/ CSO/ Brgy. Officials   - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                    (February 2027) 
�x Preparation of Program of Works              (February 2027) 
�x Project Implementation                              (April �± June 2027) 
�x Project Monitoring and Evaluation            (April �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors/ 
Suppliers  

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF DRAINAGE CANAL - SITIO STO. NINO, BRGY. MARFRANCISCO 
Brief Description: The proposed project covers 305m x 0.80m x 1.30m canal with RCPC constructed amounting Php 2,400,000.00 
Component: Pre-Implementation Phase 

�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Excavation Works 
�x Masonry Works 
�x Concreting Works 
�x Installation of RCPC  
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �;  Environmental Management               �† Other (please specify) 

Location:  Brgy. Marfranciscco, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Flooding is the most significant problem identified during the rainy season and it causes property damages, interruption 

to the public health and mobility. In capacity of a well-built drainage system is the major cause of the problem 
occurrence. Once the rainy season begins, problem of flooding will begin concurrently as well.  

Objectives: �x Provide, maintain, achieve sustainable standards of flood protection  
�x Flood free road networks and better drainage system 

Success Indicators: Minimized Health Hazard: Threats from mosquito breeding grounds and contamination water due to sewage and solid 
waste are minimized. Damages to roads and building are prevented as the flooding is reduced. 

Beneficiaries: All residents of Poblacion area and business sectors, commuters, transport groups and consumers. 
Social Benefits: Convenient to all constituents of Pinamalayan 
Economic Benefits: For the development of urban infrastructure 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:         Php 2.400,000.00 

Fund Source/ Funding 
Scheme: 

SADF 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office        - Direct Supervision for the Implementation of the Projects 
                                                       - Preparation of Program of Works and Plans 
Authorized Contractor                    - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                         - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials     - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (February 2027) 
�x Preparation of Program of Works              (February 2027) 
�x Project Implementation                             (April �± June 2027) 
�x Project Monitoring and Evaluation            (April �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
 

 

  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF DRAINAGE CANAL - TABERNA, STA. ISABEL 
Brief Description: The project covers the 261 Linear meter of Open Drainage Canal constructed amounting to Php 1,000,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program 
�x of Works and Cost Estimates  
�x Procurement Process �± Possible source of materials, Local 
�x Suppliers and or Suppliers from other Locality 
 
Implementation Phase  
�x Excavation Works 
�x Masonry and Concrete Works 
 
Post-Implementation Phase  
�x a. Monthly monitoring and monthly submission of report 

Category: �;  Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Sitio Taberna, Sta. Isabel, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Flooding is the most significant problem identified during the rainy season and it causes property damages, interruption 

to the public health and mobility. In capacity of a well-built drainage system is the major cause of the problem 
occurrence. Once the rainy season begins, problem of flooding will begin concurrently as well. 

Objectives: To upgrade strong drainage system in Sitio Taberna, Sta. Isabel 
Success Indicators: 261 linear meter in Sitio Taberna, Sta. Isabel 
Beneficiaries: All constituents of Municipality of Pinamalayan  
Social Benefits: Generally planned and adequate. 
Economic Benefits: Continuous investing of Drainage System. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:         Php 1,000,000.00 

Fund Source/ Funding 
Scheme: 

SADF 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor                            - Overall control of the Program 
Municipal Engineering Office        - Direct Supervision for the Implementation of the Projects 
Authorized Contractor                   - Responsible for the physical construction of the projects 
MTO/MBO/MACCO                      - Responsible for budgeting, accounting and releasing of fund 
MPDO/MEO                                  - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                           (February 2027) 
�x Preparation of Program of Works             (February 2027) 
�x Project Implementation                            (April �± June 2027) 
�x Project Monitoring and Evaluation           (April �± December 2027) 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community and ensure its safety. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF BOX CULVERT CANAL - ALONG MABINI ST. CORNER LUARCA ST. TO CORNER 

HERRERA ST. 
Brief Description: The project covers the construction of box culvert canal with 17 linear meters amounting to Php 300,000.00. 
Component: Pre-Implementation Phase,     

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program 
�x of Works and Cost Estimates  
�x Procurement Process �± Possible source of materials, Local 
�x Suppliers and or Suppliers from other Locality 
 
Implementation Phase  
�x Lay out and Staking 
�x Excavation  
�x Masonry Works 
�x Concrete Works 
 
Post-Implementation Phase  
�x a. Monthly monitoring and monthly submission of report 

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Mabini St. corner Luarca St. to corner Herrera St., Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Flooding is the most significant problem identified during the rainy season and it causes property damages, interruption 

to the public health and mobility. In capacity of a well-built drainage system is the major cause of the problem 
occurrence. Once the rainy season begins, problem of flooding will begin concurrently as well. 

Objectives: To upgrade strong drainage system along Mabini St.  
Success Indicators: Minimized Health Hazard: Threats from mosquito breeding grounds and contamination water due to sewage and solid 

waste are minimized. Damages to roads and building are prevented as the flooding is reduced. 
Beneficiaries: All constituents of Municipality of Pinamalayan  
Social Benefits: Generally planned and adequate. 
Economic Benefits: Continuous investing of Drainage System. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:         Php 300,000.00 

Fund Source/ Funding 
Scheme: 

MGOP /Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor                            - Overall control of the Program 
Municipal Engineering Office        - Direct Supervision for the Implementation of the Projects 
Authorized Contractor                   - Responsible for the physical construction of the projects 
MTO/MBO/MACCO                      - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials    - Responsible for Monitoring and Evaluation 
PGOM/National Agency                - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (February 2027) 
�x Preparation of Program of Works              (February 2027) 
�x Project Implementation                             (April �± June 2027) 
�x Project Monitoring and Evaluation            (April �± December 2027) 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community and ensure its safety. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF DRAINAGE CANAL WITH CURB AND GUTTER - PAMANA CORE HOUSING 
Brief Description: The proposed project covers the construction of 140 linear meters of drainage canal (H= 1.0m, W=1.0m) with curb 

and gutter in Pamana Core Housing amounting Php 1,500,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from another Locality 
 
Implementation Phase 
�x Construction of Drainage Canal with Curb and Gutter -Pamana Core Housing 
�x Lay out and Staking 
�x Excavation  
�x Masonry Works 
�x Concrete Works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pamana Core Housing, Brgy. Cacawan,Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Flooding is the most significant problem identified during the rainy season and it causes property damages, interruption 

to the public health and mobility. In capacity of a well-built drainage system is the major cause of the problem 
occurrence. Once the rainy season begins, problem of flooding will begin concurrently as well.  

Objectives: �x Provide, maintain, achieve sustainable standards of flood protection  
�x Flood free road networks and better drainage system 

Success Indicators: Minimized Health Hazard: Threats from mosquito breeding grounds and contamination water due to sewage and solid 
waste are minimized. Damages to roads and building are prevented as the flooding is reduced. 

Beneficiaries: All residents of Pamana Core Housing 
Social Benefits: Convenient to all constituents of Pinamalayan 
Economic Benefits: For the development of urban infrastructure 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:                  1,500,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office  - Direct Supervision for the Implementation of the Projects 
                                                      - Preparation of Program of Works and Plans 
Authorized Contractor                   - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                        - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials    - Responsible for Monitoring and Evaluation 
Barangay                                       - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                            (April  �± June 2027) 
�x Project Monitoring and Evaluation            (May �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community and ensure its safety. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF BRIDGES 
Brief Description: The proposed projects cover: 

Construction of Bridge Sitio Safa, Sabang - 30 linear meters of bridge constructed 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from another Locality 
 
Implementation Phase 
�x Demolition 
�x Compaction of Soil 
�x Pour Abutments / Girder Placement 
�x Decking Plan 
�x Railings Installed and Paint Works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Sabang, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The proposed project will surely help the residents for easy access of goods and basic services. This infrastructure 

project will not only ensure the safety in land transportation in Pinamalayan but also the interconnectivity of these rural 
barangays in the fast delivery of goods and services inside and outside these areas. 

Objectives: To develop and enhance the road network, inter and intra-municipal accessibility linked by climate-resilient bridges 
Success Indicators: Rural road network, inter and intra-municipal accessibility linked by climate-resilient bridges developed 
Beneficiaries: All constituents of the municipality and also near municipality. 
Social Benefits: Easy and safe access to education, health, social, protective and other infrastructure that will improve the living 

condition of the people and community. 
Economic Benefits: Fast delivery of goods and services resulting to increase in economic growth 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Construction of Bridge Sitio Safa, Sabang - 48,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor                              - Overall control of the program 
Municipal Engineering Office           - Direct Supervision for the Implementation of the Projects 
                                                         - Prepare Program of Works and Plans 
Authorized Contractor                      - Responsible for the physical accomplishment of the projects 
MTO/MBO/MACCO                         - Responsible for budgeting, accounting and releasing of fund 
MPDO/ CSO/ Barangay Officials     - Responsible for Monitoring and Evaluation 
PGOM/National Agency                   - Partners in Financing and Implementing the projects. 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (October 2026) 
�x Preparation of Program of Works              (October 2026) 
�x Project Implementation                             (January 2027�± December 2027)  
�x Project Monitoring and Evaluation            (January 2027�± December 2027)  

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Unavailability of Source of Funds, Lacking of Documents, Weather Condition 

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community  

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF SLOPE PROTECTION - SITIO TABERNA, BRGY. STA. ISABEL 
Brief Description: The project covers the construction of Slope Protection in Sitio Taberna, Brgy. Sta. Isabel with 2200 linear meters 

amounting to Php 77,000,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Post-Implementation Phase 
�x Construction of slope protection 
�x Embankment 
 
Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Sitio Taberna, Brgy. Sta. Isabel, Pinamalayan Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Slope protection structures help to stabilize the slope and can last a lifetime in protecting surrounding properties from 

damage and people from injury if they are maintained in a good and functional condition at all times. 
Objectives: To provide stability against sliding or failure and protection against scour and erosion of a slope 
Success Indicators: Slope protection constructed 
Beneficiaries: All constituents of Brgy. Sta. Isabel 
Social Benefits: It reduced hazards from soil erosion 
Economic Benefits: To protect surrounding properties from damage 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:      Php 77,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP /Other Sources 
 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Installation of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                            (April �± October 2027) 
�x Project Monitoring and Evaluation           (April �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

Possibility of partnership with the private sector regarding the improvement of flood control in Pinamalayan. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF SLOPE PROTECTION -BARANGAY BANILAD TO BARANGAY RANZO 
Brief Description: The project covers the 333 linear meters of slope protection constructed in mountain slopes along Provincial Road of 

Brgy. Banilad to Brgy. Ranzo amounting to Php 50,000,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Post-Implementation Phase 
�x Construction of slope protection 
�x Embankment 
 
Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Brgy. Banilad to Brgy. Ranzo, Pinamalayan Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Slope protection structures help to stabilize the slope and can last a lifetime in protecting surrounding properties from 

damage and people from injury if they are maintained in a good and functional condition at all times. 
Objectives: To provide stability against sliding or failure and protection against scour and erosion of a slope 
Success Indicators: Slope protection constructed 
Beneficiaries: All constituents of Brgy. Banilad to Brgy. Ranzo 
Social Benefits: It reduced hazards from soil erosion 
Economic Benefits: To protect surrounding properties from damage 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:      Php 50,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP /Other Sources 
 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 
    - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Installation of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (May 2027) 
�x Preparation of Program of Works              (May 2027) 
�x Project Implementation                            (August �± December 2027) 
�x Project Monitoring and Evaluation           (August �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

Possibility of partnership with the private sector regarding the improvement of flood control in Pinamalayan. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: Construction of Slope Protection - Sitio Antipolo, Del Razon 
Brief Description: The proposed project covers the construction of 74.5 linear meter slope protection with road shoulder amounting to 

Php 1,750,000.00 
Component: Pre-Implementation Phase 

�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Demolition Works 
�x Excavation Works 
�x Masonry Works 
�x Concreting Works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �;  Environmental Management               �† Other (please specify) 

Location:  Sitio Antipolo, Del Razon, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The construction of slope protection along road sections is vital to ensure the stability, safety, and longevity of the 

infrastructure. Many provincial and barangay roads are constructed in areas prone to soil erosion, landslides, or 
scouring due to rainfall, floods, and natural ground movement. Without adequate slope protection, these hazards can 
undermine the road foundation, cause frequent damage, and endanger motorists and nearby communities. 

Objectives: To protect the roadway from collapse or obstruction 
Success Indicators: Sloe protection wall constructed 
Beneficiaries: All commuters and passerby in Del Razon 
Social Benefits: Improved Safety and Accessibility 
Economic Benefits: Reduced Road Maintenance Costs 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:         Php 1,750,000.00 

Fund Source/ Funding 
Scheme: 

SADF 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor  - Strategic Leadership 
MEO - Supervision for the Implementation of the Projects & prepare Program of Works & Plans 
MTO/MBO/MACCO  - Responsible for budgeting, accounting and releasing of fund 
MPDO/ CSO/ Brgy. Officials - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                      (May 2027) 
�x Preparation of Program of Works              (May 2027) 
�x Project Implementation                             (August �± September 2027) 
�x Project Monitoring and Evaluation            (August �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors/ 
Suppliers  

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF BREAKWATER �² ZONE I 
Brief Description: The proposed project covers the  

Phase 1: construction of 600 linear meters of breakwater in Brgy. Zone I amounting to Php 108,000,000.00. 
Phase 2: construction of 400 linear meters of breakwater in Brgy. Zone I amounting to Php 72,000,000.00. 

Component: Pre-Implementation Phase 
�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates  
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase  
�x Construction of Breakwater 

o Clearing and Grubbing, Lay out and Staking 
o Boulders laying and Concrete Works 
 

Post-Implementation Phase  
�x a. Monthly monitoring and monthly submission of report 

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Coastal area of Brgy. Zone I, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Breakwaters are barriers built offshore to protect part of the shoreline. They act as a barrier to waves, preventing 

erosion and allowing the beach to grow. The dissipation of wave energy allows material carried by longshore currents 
to be deposited behind the breakwater. These are generally shore-parallel structures that effectively reduce the 
amount of wave energy reaching a protected stretch of shoreline. 

Objectives: To reduce the effects of storm surge and coastal erosion 
Success Indicators: 1000 linear meter of breakwater constructed by 2028 
Beneficiaries: All constituents of Municipality of Pinamalayan and residents in coastal area 
Social Benefits: Functional and convenient to all constituents  
Economic Benefits: Creation of public employments and additional income to the municipality 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Phase 1: Php 108,000,000.00 (2027) 
Phase 2: Php 72,000,000.00 (2028) 
 
Total Project Cost - PHP 180,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the Program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 
Authorized Contractor   - Responsible for the physical accomplishment of the projects 
MTO/MBO/MACCO   - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
PGOM/National Agency   - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (October 2026) 
�x Preparation of Program of Works              (October 2026) 
�x Project Implementation                             (January 2027�± December 2028) 
�x Project Monitoring and Evaluation            (January 2027�± December 2028) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

The realization of the project can boost the private investment in the port and nearby areas. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF SEA WALL 
Brief Description: The proposed project covers: 

�x Phase I: construction of seawall from Zone I to Quinabigan with a total length of 2060 linear meters amounting to Php 
134,000,000.00. 

�x Phase II: construction of seawall from Zone I to Quinabigan with a total length of 1020 linear meters amounting to Php 
66,000,000.00. 

Component: Pre-Implementation Phase, 
�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program 
�x of Works and Cost Estimates  
�x Procurement Process �± Possible source of materials, Local 
�x Suppliers and or Suppliers from other Locality 
 

Implementation Phase  
�x Construction of Seawall from Zone I to Quinabigan 
�x Clearing and Grubbing, Lay out and Staking 
�x Boulders laying and Concrete Works 
 

Post-Implementation Phase  
�x a. Monthly monitoring and monthly submission of report 

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Coastal area of Brgy. Zone I to Brgy. Quinabigan, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Construction of a seawall requires quality materials, advanced technology, and experienced craftsmanship to prevent erosion and 

withstand strong winds and high waves. We encourage the installation of vinyl seawalls over conventional materials for increased 
longevity and environmental protection. 

Objectives: �x To reduce recreational beach amenity 
�x To reduced public access to beaches 
�x Public safety risks from the seawall, including effects of wave overtopping due to smooth and hard structures 
�x To benefit through erosion protection of property located landward of the seawall 
�x To provide recreational space landward of the seawall, which could be integrated with recreational facilities, for example, a 

cycle way. 
Success Indicators: 3080 linear meter of seawall constructed by 2028 
Beneficiaries: All constituents of Municipality of Pinamalayan and residents in coastal area 
Social Benefits: Functional and convenient to all constituents  
Economic Benefits: Creation of public employments and additional income to the municipality 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Phase 1:                Php 134,000,000.00 
Phase 2:                Php 66,000,000.00              
 

Total Project Cost - PHP 200,000,000.00 
Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

Municipal Mayor   - Overall control of the Program 
Municipal Engineering Office  - Direct Supervision for the Implementation of the Projects 
Authorized Contractor  - Responsible for the physical accomplishment of the projects 
MTO/MBO/MACCO   - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
PGOM/National Agency  - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (October 2026) 
�x Preparation of Program of Works              (October 2026) 
�x Project Implementation                             (January 2027�± December 2028) 
�x Project Monitoring and Evaluation            (January 2027�± December 2028) 

Mode of Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             
Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private Sector 
Response 

The realization of the project can boost the private investment in the port and nearby areas. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: IMPROVEMENT OF SANGUNIANG BAYAN OFFICE 
Brief Description: The proposed project covers the Improvement of Sanguniang Bayan Office includes the improvement of gutter 

amounting Php 500,000.00 
Component: �x Preparation of Program of Works (POWs) and Plans 

�x Project Implementation  
o Improvement of Sangguniang Bayan Office 

�ƒ Gutter improvement 
�x III. Project Monitoring 

Category: �;  Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Municipal Compound, Madrid Blvd., Brgy. Zone III, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Currently, the drainage system�² particularly the gutter�² has been found inadequate to handle the volume of rainwater 

during periods of heavy rainfall. This results in overflow and potential water accumulation, which may disrupt 
operations, pose safety risks, and contribute to structural deterioration. 

Objectives: To provide conditions that enable staff to perform effectively, making best use of their knowledge, skills and 
competences and the available resources in order to provide high-quality public service. 

Success Indicators: Build and maintain relationships to support effective government. 
Beneficiaries: Clients and Staff of Sangguniang Bayan Office 
Social Benefits: To harmonize the working condition of all clients and staff 
Economic Benefits: Maximize communication and efficiency in performing duties 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:      Php 500,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 
    - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/MEO   - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                     (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                             (March 2027) 
�x Project Monitoring and Evaluation            (March �± December 2027) 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

This will have a positive response from the private sectors since they will also be benefitted from the improved and 
maintained infrastructure utilities.  

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: IMPROVEMENT OF CENTENNIAL BUILDING 
Brief Description: The proposed project covers the Improvement of Centennial Building includes the 352.64 sq.m. Replacement of Roof, 

Ceiling Works and Repainting works amounting Php 1,000,000.00 
Component: �x Preparation of Program of Works (POWs) and Plans 

�x Project Implementation  
o Improvement of Centennial Building 

�ƒ Removal of Existing Roof 
�ƒ Installation of Roof and Gutter 
�ƒ Ceiling Works 
�ƒ Repainting Works 

�x Project Monitoring 
Category: �;  Infrastructure                        �;  Social Development                            �† Local Economic Development           

                    �† Environmental Management               �† Other (please specify) 
Location:  Municipal Compound, Madrid Blvd., Brgy. Zone III, Pinamalayan, Oriental Mindoro 

 
II. PROJECT JUSTIFICATION: 

Rationale: The roof of the said building was old where the water will continue rot the roof, and could lead to even worse damage. 
There is extensive moisture damage to the roofing layer and it should consider a full roof replacement. 

Objectives: To provide conditions that enable staff to perform effectively, making best use of their knowledge, skills and 
competences and the available resources in order to provide high-quality public service. 

Success Indicators: Build and maintain relationships to support effective government. 
Beneficiaries: Clients and Staff of Centennial Building 
Social Benefits: To harmonize the working condition of all clients and staff 
Economic Benefits: Maximize communication and efficiency in performing duties 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:      Php 1,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/MEO   - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                             (March 2027) 
�x Project Monitoring and Evaluation            (March �± December 2027) 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

This will have a positive response from the private sectors since they will also be benefitted from the improved and 
maintained infrastructure utilities.  

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: IMPROVEMENT OF GROUND FLOOR LOBBY (WAITING AREA) - MUNICIPAL COMPOUND 
Brief Description: The proposed project covers the Installation of curtain wall clear glass around the perimeter of ground floor lobby and 

painting works amounting Php 500,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase  
�x Improvement of Ground Floor Lobby (Waiting Area) - Municipal Compound 

o Installation of Glass 
o Painting Works 

 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Municipal Compound, Madrid Blvd., Brgy. Zone III, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Improvement of Ground Floor Lobby (Waiting Area) purpose to make patients feel comfortable. It should be clean, 

well maintained, and aesthetically pleasing. If someone is required to wait on a service, they should at least have a 
comfortable place to sit. This is to provide them well for a good service experience. 

Objectives: To provide conditions that enable staff to perform effectively, making best use of their knowledge, skills and 
competences and the available resources in order to provide high-quality public service. 

Success Indicators: Build and maintain relationships to support effective government. 
Beneficiaries: Clients and Staff  
Social Benefits: To harmonize the working condition of all clients and staff 
Economic Benefits: Maximize communication and efficiency in performing duties 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:      Php 500,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/MEO   - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (April 2027) 
�x Preparation of Program of Works              (April 2027) 
�x Project Implementation                             (July - September 2027) 
�x Project Monitoring and Evaluation            (July �± December 2027)  

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

This will have a positive response from the private sectors since they will also be benefitted from the improved and 
maintained infrastructure utilities.  

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: REHABILITATION OF MANPOWER AND DEVELOPMENT CENTER - MUNICIPAL COMPOUND 
Brief Description: The proposed project covers the concreting of sidewalks, enclosure of existing wall opening at electrical room, doors 

installed, additional lights, repainting of all exterior walls and ceiling and fabrication of signage amounting to Php 
500,000.00 

Component: Pre-Implementation Phase 
�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates  
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase  
�x Rehabilitation of Manpower Development Center (2nd level) 

o Concreting, Masonry and Plastering 
o Carpentry Works 
o Electrical Works 
o Painting Works 

 
Post-Implementation Phase  
�x Monthly monitoring and monthly submission of report 

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Municipal Compound, Madrid Blvd., Brgy. Zone 3, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The project aims to provide a good indoor air quality, thermal comfort, high quality views, daylight, good acoustics and 

indeed location and amenities �± all play a crucial role in creating a healthy, productive workplace. It is also a key to 
workers health, well-being and productivity. 

Objectives: To improve, maintain and preserve the building and services in good operating condition 
Success Indicators: To complete the proposed projects from the period of duration 
Beneficiaries: All constituents of Municipality of Pinamalayan  
Social Benefits: Efficient buildings can help improve the quality of life because they are often higher-quality buildings, with greater 

comfort and improved indoor and outdoor air quality. Energy efficiency can stretch existing electricity resources further, 
helping to provide better energy access reliability, and security to the clients and employees.  

Economic Benefits: Building efficiency frees up capital for other strategic investments, helping local governments face multiple competing 
demands for scarce financial and human resources. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost -     PHP 500,000.00     

Fund Source/ Funding 
Scheme: 

MGOP - GF / Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the Program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 
Authorized Contractor   - Responsible for the physical accomplishment of the projects 
MTO/MBO/MACCO   - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
PGOM/National Agency   - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                             (April - June 2027) 
�x Project Monitoring and Evaluation            (April �± December 2027) 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

As expected, since this will not only benefit the people and the community but it will also contribute to the socio-
economic development of the town. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: IMPROVEMENT OF MUNICIPAL LIBRARY - DEL PILAR ST. 
Brief Description: The proposed project covers 8.15m x 12.15m Municipal Library improved amounting Php 1,000,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Ceiling Works 
�x Roofing Works 
�x Windows and Doors 
�x Electrical Works  
�x Painting Works 
�x Plumbing Works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report 

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Del Pilar St., Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: All local government units are required to establish their own local public library/barangay reading center. This will 

serves as institutions that offer information and documentation services, contributing to personal development through 
education, lifelong learning, and access to public information. 

Objectives: �x �6�W�U�H�Q�J�W�K�H�Q���W�K�H���O�L�E�U�D�U�\�¶�V���U�R�O�H���D�V���D���F�R�P�P�X�Q�L�W�\���K�X�E 
�x Make the library welcoming and accessible to all 

Success Indicators: Municipal Library Building improved 
Beneficiaries: All constituents, students, teachers 
Social Benefits: Decreases the literacy rate 
Economic Benefits: Better future for the citizens of government and the municipality. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:      Php 1,000,000.00 

Fund Source/ Funding 
Scheme: 

GF 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/MEO   - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (November 2026) 
�x Preparation of Program of Works              (November 2026) 
�x Project Implementation                              (February �± April 2027) 
�x Project Monitoring and Evaluation            (February�± December 2027) 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

This will have a positive response from the private sectors since they will also be benefitted from the improved and 
maintained infrastructure utilities.  

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: Improvement of Recreational and Play Area - NCDC 
Brief Description: The project covers 10.22m x 4.0m recreational and play area at NCDC improved amounting to Php 1,000,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Masonry Works 
�x Steel Works 
�x Roofing Works 
�x Painting Works 
�x Electrical Works 
�x Playground Equipments installation 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  NCDC JMSMPS, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Child Development Center is so important in our society that provides supervision and care to the young children. It 

provides many benefits to families, which helps parents to feel safe and secure. This is to improve the children ahead 
developmentally, get the child ready for early education school and teach them the essential social skills. It can provide 
facilities for social and educational activities.  

Objectives: To provide facilities for educational and for children development programs 
Success Indicators: Recreational and Play Area in Child Development Center constructed 
Beneficiaries: Children (age 3-5 years old) 
Social Benefits: Children learn to have positive social interaction skills with peers and adults 
Economic Benefits: Economic equity in society 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:          1,000,000.00 

Fund Source/ Funding 
Scheme: 

SADF 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 
                                                 - Preparation of Program of Works and Plans 
Authorized Contractor              - Responsible for the Physical Construction of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/MSWDO   - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                              (April �± June 2027) 
�x Project Monitoring and Evaluation            (April �± December 2027) 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Lack of Funds, Weather Condition, Availability of Qualified Suppliers, Deed of Donation 

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF LEGISLATIVE BUILDING - MUNICIPAL COMPOUND 
Brief Description: The proposed project covers 4-storey legislative building (13m x 16.65m) constructed (Phase III) amounting Php 

23,500,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 

Implementation Phase 
�x Electrical works (completion) 
�x Plumbing works (completion) 
�x HVAC System 
�x Fire Safety Equipment and Fixtures 
�x Ceiling Works (Completion) 
�x Painting Work (Completion) 
�x Tile Works 
�x Fabrication of Modular cabinets and cubicles 
�x Partition Walls 
 

Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report 

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Municipal Compound, Madrid Blvd., Brgy. Zone III, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The Sangguniang Bayan Office responsible for passing ordinances and resolutions for the administration of a 

municipality. The roof of the said building was old where the water will continue rot the roof, and could lead to even 
worse damage. There is extensive moisture damage to the roofing layer and it should consider a full roof replacement. 

Objectives: To provide conditions that enable staff to perform effectively, making best use of their knowledge, skills and 
competences and the available resources in order to provide high-quality public service. 

Success Indicators: Build and maintain relationships to support effective government. 
Beneficiaries: Clients and Staff of Sangguniang Bayan Office 
Social Benefits: To harmonize the working condition of all clients and staff 
Economic Benefits: Maximize communication and efficiency in performing duties 

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:      Php 23,500,000.00 

Fund Source/ Funding 
Scheme: 

GF 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/MEO   - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                              (April �± June 2027) 
�x Project Monitoring and Evaluation            (April �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

This will have a positive response from the private sectors since they will also be benefitted from the improved and 
maintained infrastructure utilities.  

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF CHILD DEVELOPMENT CENTERS 
Brief Description: The project aims to construct 3 Child Development Center (9m x 7m) with furniture and fixtures that also have room for nap 

time, breastfeeding and a kitchen area amounting to Php 10,500,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Lay Stakeout and Excavation for foundation of footing, column and CHB wallings 
�x Masonry Works 
�x Carpentry Works 
�x Tinsmith / Steel Works 
�x Tile Works 
�x Electrical Works 
�x Plumbing Works 
�x Painting Works 
�x Installation of furnitures and fixtures 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location: Del Razon, Quinabigan and Banilad, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: This building is so important in our society that provides supervision and care to the young children. It provides many benefits 

to families, which helps parents to feel safe and secure. This is to improve the children ahead developmentally, get the child 
ready for early education school and teach them the essential social skills. It can provide facilities for social and educational 
activities.  

Objectives: To provide facilities for educational and for children development programs 
Success Indicators: 3 Child Development Center constructed 
Beneficiaries: Children (age 3-5 years old) of all barangays in the municipality 
Social Benefits: Children learn to have positive social interaction skills with peers and adults 
Economic Benefits: Economic equity in society 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Total Project Cost: 10,500,000.00 / 3,500,000.00 each CDC 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

Municipal Mayor   - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 
       - Preparation of Program of Works and Plans 
Authorized Contractor              - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO   - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
Barangay    - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                        (October 2026) 
�x Preparation of Program of Works           (October 2026) 
�x Project Implementation                          (January�±June 2027) 
�x Project Monitoring and Evaluation         (January�± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Lack of Funds, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community. 

 

Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: RETROFITTING OF COVERED COURT IN PAPANDAYAN ES 
Brief Description: The proposed project covers the 19.0m x 32.0m of covered court retrofitted amounting to Php 4,000,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Retrofitting works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Papandayan Elementary School in Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: A Multi-Purpose Hall is one of the most valuable assets of any community, both in the sense of the facilities and 

activities it provides for the well-being of people living in the area. It can provide facilities for social, educational and 
recreational activities for all ages. A well-equipped and up to date hall that is accessible to all is important to maintain 
the health of people, especially with an ageing population and infrequent public transport. 

Objectives: To increase safety and durability of the structure 
Success Indicators: 19.0m x 32.0m of covered court retrofitted 
Beneficiaries: All students, teachers, staffs and parents of Papandayan ES 
Social Benefits: Students learn to have positive social interaction skills with teachers and staffs 
Economic Benefits: Better future for the citizens of government and the municipality. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:   4,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor                         - Overall control of the program 
Municipal Engineering Office      - Direct Supervision for the Implementation of the Projects 
                                                    - Preparation of Program of Works and Plans 
Authorized Contractor                - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                     - Responsible for budgeting, accounting and releasing of fund  
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                          (April 2027) 
�x Preparation of Program of Works            (April 2027) 
�x Project Implementation                           (July �± September 2027) 
�x Project Monitoring and Evaluation          (July �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

 
A positive response is expected since this will benefit the community as a whole. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF CLASSROOM BUILDING - DR. ARISTEO V BALDOS SR. HIGH SCHOOL, PAPANDAYAN 
Brief Description: The proposed project covers the construction of 3 units (7.0m x 9.0m each) school classroom in Dr. Aristeo V Baldos 

Sr. High School, Papandayan amounting Php 9,300,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Excavation, Backfilling and Compaction Works 
�x Concreting, Rebar, Scaffolding/Formwork Works 
�x Carpentry, Masonry and Tile Works 
�x Steel and Roof Framing Works 
�x Plumbing Works 
�x Electrical Works 
�x Painting Works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Brgy. Papandayan, Pinamalayan Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Bringing the school to the pupils, especially those less �± fortunate, deserving students who cannot afford high tuition 

fees in private school 
Objectives: To accommodate students that rises up due to the implementation of the K to 12 program 
Success Indicators: 3 units (7.0m x 9.0m each) school classroom constructed 
Beneficiaries: All high school students of Brgy. Papandayan, teachers & staffs. 
Social Benefits: Decreases the literacy rate 
Economic Benefits: Better future for the citizens of government and the municipality. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:    Php 9,300,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

 - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/ MEO    - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (March 2027) 
�x Preparation of Program of Works              (March 2027) 
�x Project Implementation                             (June�±July 2027) 
�x Project Monitoring and Evaluation            (June�± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

A positive response is expected since this will benefit the community as a whole. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF CLASSROOM BUILDING - TRIBONG TAW-BUID MANGYANS, SITIO SAFA, BRGY. 

SABANG 
Brief Description: The proposed project covers the 3-classroom building (7m x 9m each room) constructed amounting Php 9,300,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Construction of Three Classroom School Building 

o Excavation, Backfilling and Compaction Works 
o Hauling Works 
o Concreting, Rebar, Scaffolding/Formwork Works 
o Carpentry, Masonry and Tile Works 
o Steel and Roof Framing Works 
o Plumbing Works 
o Electrical Works 
o Painting Works 

 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Tribong Taw-Buid Mangyans, Sitio Safa, Brgy. Sabang, Pinamalayan Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Bringing the school to the pupils, especially those less �± fortunate, deserving students who cannot afford high tuition 

fees in private school 
Objectives: To accommodate students that rises up due to the implementation of the K to 12 program 
Success Indicators: 7.0m x 9.0m building with 3-units of classroom and 1.20m wide hallway constructed 
Beneficiaries: All high school students of Sitio Safa, Brgy. Sabang, teachers & staffs. 
Social Benefits: Decreases the literacy rate 
Economic Benefits: Better future for the citizens of government and the municipality. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:    Php 9,300,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Brgy. Sabang/ MEO  - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (March 2027) 
�x Preparation of Program of Works              (March 2027) 
�x Project Implementation                             (June �± July 2027) 
�x Project Monitoring and Evaluation            (June �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

A positive response is expected since this will benefit the community as a whole. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF CLASSROOM BUILDING - BANILAD HIGH SCHOOL 
Brief Description: The proposed project covers the construction of 3 units (7.0m x 9.0m each) school classroom in Banilad High School 

amounting Php 9,300,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Excavation, Backfilling and Compaction Works 
�x Concreting, Rebar, Scaffolding/Formwork Works 
�x Carpentry, Masonry and Tile Works 
�x Steel and Roof Framing Works 
�x Plumbing Works 
�x Electrical Works 
�x Painting Works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Brgy. Banilad, Pinamalayan Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Bringing the school to the pupils, especially those less �± fortunate, deserving students who cannot afford high tuition 

fees in private school 
Objectives: To accommodate students that rises up due to the implementation of the K to 12 program 
Success Indicators: 3 units (7.0m x 9.0m each) school classroom constructed 
Beneficiaries: All high school students of Brgy. Banilad, teachers & staffs. 
Social Benefits: Decreases the literacy rate 
Economic Benefits: Better future for the citizens of government and the municipality. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:    Php 9,300,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/ MEO    - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (April 2027) 
�x Preparation of Program of Works              (April 2027) 
�x Project Implementation                             (July�±Sept 2027) 
�x Project Monitoring and Evaluation            (July �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

A positive response is expected since this will benefit the community as a whole. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF ENTRANCE/EXIT GATE OF MALAYA ELEMENTARY SCHOOL 
Brief Description: The proposed project covers the 5.0m wide x 1.80m height entrance/exit gate amounting to Php 180,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Excavation Works 
�x Concreting, Rebar, Scaffolding/Formwork Works 
�x Masonry Works 
�x Steel Works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Malaya Elementary School in Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Basic security infrastructure can strengthen and complement your building entrance and exit protocols. School gates 

and fences can do a lot to stop unwanted access to your property. 
Objectives: To accommodate students, teachers and parents 
Success Indicators: Entrance/Exit Gate of Malaya Elementary School constructed 
Beneficiaries: All students, teachers, staffs and parents of Malaya Elementary School 
Social Benefits: Students learn to have positive social interaction skills with teachers and staffs 
Economic Benefits: Better future for the citizens of government and the municipality. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:   180,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor                         - Overall control of the program 
Municipal Engineering Office      - Direct Supervision for the Implementation of the Projects 
                                                    - Preparation of Program of Works and Plans 
Authorized Contractor                - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                     - Responsible for budgeting, accounting and releasing of fund  
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                          (February 2027) 
�x Preparation of Program of Works            (February 2027) 
�x Project Implementation                           (July 2027) 
�x Project Monitoring and Evaluation          (July �± December 2027) 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

 
A positive response is expected since this will benefit the community as a whole. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF COVERED COURT - DARMES 
Brief Description: The proposed project covers the 10.10m x 10.75m covered court constructed amounting to Php 3,000,000.00. 
Component: 1. Pre-Implementation Phase 

a. Site Investigation and Engineering Survey 
b. Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
c. Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 

2. Implementation Phase 
-Excavation, Backfilling and Compaction Works 
-Concreting, Rebar, Scaffolding/Formwork Works 
-Carpentry, Masonry Works 
-Steel and Roof Framing Works 

3. Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  DARMES, Zone I, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Covered Court is one of the most valuable assets of any community, both in the sense of the facilities and activities it 

provides for the well-being of people living in the area. It can provide facilities for social, educational and recreational 
activities for all ages.  

Objectives: To accommodate students, teachers and parents 
Success Indicators: Covered court of DARMES constructed 
Beneficiaries: All students, teachers, staffs and parents of DARMES 
Social Benefits: Students learn to have positive social interaction skills with teachers and staffs 
Economic Benefits: Better future for the citizens of government and the municipality. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:   3,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor                            - Overall control of the Program 
Municipal Engineering Office        - Direct Supervision for the Implementation of the Projects 
Authorized Supplier                      - Responsible for the delivery of construction materials of the projects 
MTO/MBO/MACCO /Barangay     - Responsible for budgeting, accounting and releasing of fund 
MPDO/MEO/School                      - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                          (May 2027) 
�x Preparation of Program of Works            (May 2027) 
�x Project Implementation                           (July �± September 2027) 
�x Project Monitoring and Evaluation          (July �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

A positive response is expected since this will benefit the community as a whole. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: COMPLETION/UPGRADING/REPAIR OF PINAMALAYAN RHU BUILDING 
Brief Description: The proposed project covers the RHU Building constructed amounting to Php 25,000,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Architectural Finishes 
�x Structural Works; 
�x Plumbing Works;  
�x Electrical Wiring;  
�x Electronics 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Municipal Compound, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The Municipal Health Center is a community-based and patient-directed organization. Its goal is to provide first aid, 

maternal and child health care, diagnosis of social diseases, and other basic health services to all the members of the 
community it is serving. They provide services such as first aid, maternal, neonatal, and child health, and community-
based interventions including immunization clinics for barangay. 

Objectives: To provide facilities for basic health services 
Success Indicators: Municipal Health Office Building constructed 
Beneficiaries: All constituents of Pinamalayan, Oriental Mindoro 
Social Benefits: Convenient to all constituents of the municipality  
Economic Benefits: Continuous investing of infra projects for the welfare of constituents. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:   25,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor                          - Overall control of the program 
Municipal Engineering Office      - Direct Supervision for the Implementation of the Projects 
                                                    - Preparation of Program of Works and Plans 
Authorized Contractor                 - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund  
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
MHO                                            - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                             (April �± December 2027) 
�x Project Monitoring and Evaluation            (April �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

 
A positive response is expected since this will benefit the community as a whole. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF YOUTH BUILDING 
Brief Description: The proposed project covers the 300 sq.m. Youth building constructed (Youth Office and Youth Center) amounting to 

Php 12,000,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Excavation Works 
�x Masonry and Plastering Works; 
�x Carpentry and Architectural Works;  
�x Electrical Wiring for Lighting and Power;  
�x Plumbing Works 
�x Painting of all Exterior and Interior Walls 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The primary purpose of constructing a youth building or center within a municipality is to create a dedicated, safe, and 

inclusive space that supports the holistic development of young people, while addressing community needs and 
contributing to long-term municipal growth. 

Objectives: To provides a safe, inclusive environment where youth can develop holistically�² socially, emotionally, academically, 
and physically. 

Success Indicators: Youth Building constructed 
Beneficiaries: All youth of Pinamalayan, Oriental Mindoro 
Social Benefits: Convenient to all constituents of the municipality  
Economic Benefits: Continuous investing of infra projects for the welfare of constituents. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:   12,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor                          - Overall control of the program 
Municipal Engineering Office      - Direct Supervision for the Implementation of the Projects 
                                                    - Preparation of Program of Works and Plans 
Authorized Contractor                 - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund  
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
MO                                              - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                             (April �± December 2027) 
�x Project Monitoring and Evaluation            (April �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

A positive response is expected since this will benefit the community as a whole. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF ICT BUILDING 
Brief Description: The proposed project covers the 288 sqm ICT Building constructed; structural and architectural finishes, electrical and 

plumbing (not including furnitures) amounting to Php 12,000,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 

Implementation Phase 
�x Excavation Works 
�x Masonry and Plastering Works; 
�x Carpentry and Architectural Works;  
�x Electrical Wiring for Lighting and Power;  
�x Plumbing Works 
�x Painting of all Exterior and Interior Walls 
 

Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The construction of an Information and Communication Technology (ICT) building or center in a municipality serves 

as a strategic initiative to enhance digital access, improve service delivery, and empower communities through 
technology. It plays a crucial role in driving economic development, education, innovation, and good governance. 

Objectives: �x To provide public access to computers, high-speed internet, and digital services for individuals  
�x To facilitate digital literacy training, coding workshops, online learning, and computer-based tutorials. 

Success Indicators: ICT Building constructed 
Beneficiaries: All constituents of Pinamalayan, Oriental Mindoro 
Social Benefits: Convenient to all constituents of the municipality  
Economic Benefits: Continuous investing of infra projects for the welfare of constituents. 

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:   12,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor                          - Overall control of the program 
Municipal Engineering Office      - Direct Supervision for the Implementation of the Projects 
                                                    - Preparation of Program of Works and Plans 
Authorized Contractor                 - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund  
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
MO                                              - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                             (April �± December 2027) 
�x Project Monitoring and Evaluation            (April �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

A positive response is expected since this will benefit the community as a whole. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: INSTALLATION OF CISTERN TANK WITH WATER PUMP, PIPES, FITTINGS AND BOOSTER PUMP 
Brief Description: The project covers the 2.5m x 3.0m x 2.0m cistern tank constructed with PE Pipelines amounting to Php 

1,500,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other 

Locality 
 
Implementation Phase 
�x Water Tank Construction 
�x Pipelines 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The construction of a cistern tank at a municipal fire station is a critical infrastructure investment aimed at 

�H�Q�K�D�Q�F�L�Q�J���W�K�H���I�L�U�H���G�H�S�D�U�W�P�H�Q�W�¶�V���F�D�S�D�F�L�W�\���W�R���U�H�V�S�R�Q�G���V�Z�L�I�W�O�\���D�Q�G���H�I�I�H�F�W�L�Y�H�O�\���W�R���H�P�H�U�J�H�Q�F�L�H�V�� 
Objectives: �x To ensure a reliable and readily available on-site water supply. 

�x To improve emergency response time and operational readiness 
Success Indicators: Cistern tank constructed 
Beneficiaries: All constituents of Municipality of Pinamalayan 
Social Benefits: Improved Public Safety 
Economic Benefits: Cost Savings for the Municipality 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost �± Php 1,500,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor                          - Overall control of the program 
Municipal Engineering Office      - Direct Supervision for the Implementation of the Projects 
                                                    - Preparation of Program of Works and Plans 
Authorized Contractor                 - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund  
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
BFP                                              - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (March  2027) 
�x Preparation of Program of Works              (March  2027) 
�x Project Implementation                             (July�± September 2027) 
�x Project Monitoring and Evaluation            (July�± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Date of Downloading of Funds, Deed of Donation and Lacking of Documents 

Expected Private 
Sector Response 

An absolute positive response is expected since this will not only benefit the people and the community but 
it will also contribute to the socio-economic development of the town 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: ESTABLISHMENT OF MDRRM ACTIVITY CENTER - STA. RITA 
Brief Description: The proposed project covers the 28.0m x 18.0m (2 Storey) MDRRM Activity Center established/constructed amounting 

to Php 2,000,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Demolition Works 
�x Masonry and Plastering Works; 
�x Carpentry and Architectural Works;  
�x Electrical Wiring for Lighting and Power;  
�x Plumbing Works 
�x Painting of all Exterior and Interior Walls 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Sta. Rita, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The construction of an MDRRM Activity Center is a strategic and life-saving investment by a municipality to enhance 

disaster preparedness, response, recovery, and resilience. As natural and human-made disasters increase in 
frequency and severity, having a dedicated facility to manage risk and coordinate actions is essential. 

Objectives: �x �7�R���V�W�U�H�Q�J�W�K�H�Q���W�K�H���0�X�Q�L�F�L�S�D�O�L�W�\�¶�V���&�D�S�D�F�L�W�\���I�R�U���(�P�H�U�J�H�Q�F�\���5�H�V�S�R�Q�V�H 
�x To Serve as a Training and Education Venue for DRRM 

Success Indicators: MDRRM Activity Center constructed 
Beneficiaries: All constituents of Pinamalayan, Oriental Mindoro 
Social Benefits: Convenient to all constituents of the municipality  
Economic Benefits: Continuous investing of infra projects for the welfare of constituents. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:   2,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor                          - Overall control of the program 
Municipal Engineering Office      - Direct Supervision for the Implementation of the Projects 
                                                    - Preparation of Program of Works and Plans 
Authorized Contractor                 - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund  
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
MDRRMO                                   - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (March 2027) 
�x Preparation of Program of Works              (March 2027) 
�x Project Implementation                             (July �± September 2027) 
�x Project Monitoring and Evaluation            (July �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

A positive response is expected since this will benefit the community as a whole. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF GSO BUILDING 
Brief Description: The proposed project covers the 432 sqm GSO Building constructed; structural and architectural finishes, electrical 

and plumbing (not including furnitures) amounting to Php 20,000,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Excavation Works 
�x Masonry and Plastering Works; 
�x Carpentry and Architectural Works;  
�x Electrical Wiring for Lighting and Power;  
�x Plumbing Works 
�x Painting of all Exterior and Interior Walls 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Constructing a General Services Office (GSO) building in a municipality is a strategic move to centralize and 

enhance the delivery of administrative and logistical support services essential to efficient governance. The GSO plays 
a critical role in ensuring that municipal departments operate smoothly, sustainably, and with accountability. 

Objectives: �x To Centralize Administrative and Logistical Support Services 
�x To Improve the Efficiency and Quality of Service Delivery 

Success Indicators: GSO Building constructed 
Beneficiaries: All staff and clients of Pinamalayan, Oriental Mindoro 
Social Benefits: Convenient to all constituents of the municipality  
Economic Benefits: Continuous investing of infra projects for the welfare of constituents. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:   20,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor                          - Overall control of the program 
Municipal Engineering Office      - Direct Supervision for the Implementation of the Projects 
                                                    - Preparation of Program of Works and Plans 
Authorized Contractor                 - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund  
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
GSO                                            - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                       (March 2027) 
�x Preparation of Program of Works          (March 2027) 
�x Project Implementation                         (July �± September 2027) 
�x Project Monitoring and Evaluation    (July �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

A positive response is expected since this will benefit the community as a whole. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: ESTABLISHMENT OF MUNICIPAL ACCOMMODATION CENTER - STA. RITA 
Brief Description: The proposed project covers 12.20m x 16.25m Municipal Accommodation Center improved/constructed amounting to 

Php 2,000,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Improvement of Accommodation Center 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Sta. Rita, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The construction of a Municipal Accommodation Center serves as a vital facility designed to provide safe, temporary 

shelter and support for displaced individuals and families during emergencies, disasters, or other crises. It is an 
essential component of local disaster risk management and social welfare programs. 

Objectives: To Facilitate Efficient and Organized Evacuation and Relief Operations 
Success Indicators: Municipal Accommodation Center constructed 
Beneficiaries: All constituents of Pinamalayan, Oriental Mindoro 
Social Benefits: Convenient to all constituents of the municipality  
Economic Benefits: Continuous investing of infra projects for the welfare of constituents. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:   2,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor                          - Overall control of the program 
Municipal Engineering Office      - Direct Supervision for the Implementation of the Projects 
                                                    - Preparation of Program of Works and Plans 
Authorized Contractor                 - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund  
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
MO                                              - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                        (March 2027) 
�x Preparation of Program of Works          (March 2027) 
�x Project Implementation                          (July �± September 2027) 
�x Project Monitoring and Evaluation        (July �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

A positive response is expected since this will benefit the community as a whole. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF GAD BUILDING 
Brief Description: The proposed project covers the 1400 sqm GAD Building constructed; structural and architectural finishes, electrical 

and plumbing amounting to Php 6,000,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Excavation Works 
�x Masonry and Plastering Works; 
�x Carpentry and Architectural Works;  
�x Electrical Wiring for Lighting and Power;  
�x Plumbing Works 
�x Painting of all Exterior and Interior Walls 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: �&�R�Q�V�W�U�X�F�W�L�Q�J�� �D�� �*�$�'�� �%�X�L�O�G�L�Q�J�� �G�H�P�R�Q�V�W�U�D�W�H�V�� �D�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �V�W�U�R�Q�J�� �F�R�P�P�L�W�P�H�Q�W�� �W�R�� �S�U�R�P�R�W�L�Q�J�� �J�H�Q�G�H�U�� �H�T�X�D�O�L�W�\����

empowering marginalized sectors, and institutionalizing gender-responsive governance. This facility serves as a 
dedicated space for implementing Gender and Development programs, services, and policies in accordance with 
national laws and local development goals. 

Objectives: �x To Establish a Dedicated Facility for GAD Programs and Services 
�x To Strengthen Local Capacity for Gender Mainstreaming 

Success Indicators: GAD Building constructed 
Beneficiaries: All constituents of Pinamalayan, Oriental Mindoro 
Social Benefits: Convenient to all constituents of the municipality  
Economic Benefits: Continuous investing of infra projects for the welfare of constituents. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost:   6,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor                          - Overall control of the program 
Municipal Engineering Office      - Direct Supervision for the Implementation of the Projects 
                                                    - Preparation of Program of Works and Plans 
Authorized Contractor                 - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund  
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
MSWDO                                      - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works               (January 2027) 
�x Project Implementation                             (April �± December 2027) 
�x Project Monitoring and Evaluation       (April �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

A positive response is expected since this will benefit the community as a whole. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF CENTER FOR WOMEN AND CHILDREN 
Brief Description: The proposed project covers the 800 sqm Building constructed; structural and architectural finishes, electrical and 

plumbing amounting to Php 6,000,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 

Implementation Phase 
�x Excavation Works 
�x Masonry and Plastering Works; 
�x Carpentry and Architectural Works;  
�x Electrical Wiring for Lighting and Power;  
�x Plumbing Works 
�x Painting of all Exterior and Interior Walls 
 

Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The establishment of a Center for Women and Children in the municipality is a critical and timely initiative that 

addresses pressing social, health, and economic needs within our community. Women and children, often among the 
most vulnerable populations, face a range of challenges including domestic violence, lack of access to health services, 
poverty, and limited educational or livelihood opportunities. The proposed center will serve as a safe, accessible, and 
supportive environment where these issues can be addressed holistically. 

Objectives: �x To provide a Safe and Supportive Environment 
�x To deliver Comprehensive Social and Health Services 
�x To support Child Development and Welfare 

Success Indicators: �x Center for Women and Children Building constructed 
Beneficiaries: All constituents of Pinamalayan, Oriental Mindoro 
Social Benefits: Convenient to all constituents of the municipality  
Economic Benefits: Continuous investing of infra projects for the welfare of constituents. 

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:   6,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor                          - Overall control of the program 
Municipal Engineering Office      - Direct Supervision for the Implementation of the Projects 
                                                    - Preparation of Program of Works and Plans 
Authorized Contractor                 - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund  
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
MSWDO                                      - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                             (April �± December 2027) 
�x Project Monitoring and Evaluation       (April �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

A positive response is expected since this will benefit the community as a whole. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF MSWDO BUILDING 
Brief Description: The proposed project covers the 800 sqm Building constructed; structural and architectural finishes, electrical and plumbing 

amounting to Php 20,000,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Excavation Works 
�x Masonry and Plastering Works; 
�x Carpentry and Architectural Works;  
�x Electrical Wiring for Lighting and Power;  
�x Plumbing Works 
�x Painting of all Exterior and Interior Walls 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The Municipal Social Welfare and Development Office (MSWDO) plays a vital role in promoting social protection, enhancing 

community well-being, and delivering essential services to vulnerable sectors of the population including the elderly, persons 
with disabilities (PWDs), women, children, solo parents, and indigent families. However, the lack of an adequate, dedicated 
�I�D�F�L�O�L�W�\���V�L�J�Q�L�I�L�F�D�Q�W�O�\���K�D�P�S�H�U�V���W�K�H���R�I�I�L�F�H�¶�V���F�D�S�D�F�L�W�\���W�R���L�P�S�O�H�P�H�Q�W���L�W�V���S�U�R�J�U�D�P�V���H�I�I�H�F�W�L�Y�H�O�\�����7�K�H���F�R�Q�V�W�U�X�F�W�L�R�Q���R�I���D���S�X�U�S�R�V�H-built 
MSWDO buildi�Q�J���L�V���D���V�W�U�D�W�H�J�L�F���L�Q�Y�H�V�W�P�H�Q�W���L�Q���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���O�R�Q�J-term social development agenda. It ensures that the 
local government can fulfill its mandate under national policies and deliver quality, people-centered social welfare services. 

Objectives: To have an adequate office space, reception areas, and consultation rooms, the MSWDO can accommodate clients 
Success Indicators: MSWDO Building constructed 
Beneficiaries: All staff and clients of Pinamalayan, Oriental Mindoro 
Social Benefits: Convenient to all constituents of the municipality  
Economic Benefits: Continuous investing of infra projects for the welfare of constituents. 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Total Project Cost:   20,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

Municipal Mayor                          - Overall control of the program 
Municipal Engineering Office      - Direct Supervision for the Implementation of the Projects 
                                                    - Preparation of Program of Works and Plans 
Authorized Contractor                 - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund  
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
GSO                                            - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (March 2027) 
�x Preparation of Program of Works              (March 2027) 
�x Project Implementation                             (July �± December 2027) 
�x Project Monitoring and Evaluation            (July �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

A positive response is expected since this will benefit the community as a whole. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 

  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: SOCIALIZED HOUSING PROJECT 
Brief Description: The proposed project covers the 15 housing units (50 sqm each) constructed amounting to Php 21,000,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Excavation Works 
�x Masonry and Plastering Works; 
�x Carpentry and Architectural Works;  
�x Electrical Wiring for Lighting and Power;  
�x Plumbing Works 
�x Painting of all Exterior and Interior Walls 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The construction of a Socialized Housing Project aims to address these urgent housing needs by providing secure, 

�G�L�J�Q�L�I�L�H�G�����D�Q�G���D�I�I�R�U�G�D�E�O�H���V�K�H�O�W�H�U���I�R�U���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���X�Q�G�H�U�S�U�L�Y�L�O�H�J�H�G���U�H�V�L�G�H�Q�W�V�����7�K�L�V���L�Q�L�W�L�D�W�L�Y�H���L�V���D���S�U�R�D�F�W�L�Y�H���U�H�V�S�R�Q�V�H��
to the growing demand for inclusive housing solutions and supports the broader goal of reducing poverty and 
improving quality of life. 

Objectives: To have access to adequate, safe, and affordable housing 
Success Indicators: Socialized Housing Project constructed 
Beneficiaries: Selected constituents of Pinamalayan, Oriental Mindoro 
Social Benefits: Convenient to all constituents of the municipality  
Economic Benefits: Continuous investing of infra projects for the welfare of constituents. 

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:   21,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor                          - Overall control of the program 
Municipal Engineering Office      - Direct Supervision for the Implementation of the Projects 
                                                    - Preparation of Program of Works and Plans 
Authorized Contractor                 - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund  
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
MSWDO                                           - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                      (January 2027) 
�x Preparation of Program of Works        (January 2027) 
�x Project Implementation                            (April �± December 2027) 
�x Project Monitoring and Evaluation (April �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

A positive response is expected since this will benefit the community as a whole. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 

  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF MUNICIPAL POLICE OUTPOST 
Brief Description: The proposed project covers the 8.0m x 5.0m (3 storey) Police Outpost Construction (open ground floor) amounting to Php 

3,000,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 

Implementation Phase 
�x Excavation Works 
�x Masonry and Plastering Works; 
�x Carpentry and Architectural Works;  
�x Electrical Wiring for Lighting and Power;  
�x Plumbing Works 
�x Painting of all Exterior and Interior Walls 
 

Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The construction of a Municipal Police Outpost is a strategic initiative aimed at enhancing public safety, maintaining peace 

and order, and ensuring rapid response to emergencies within the municipality. As the population grows and communities 
expand, the demand for a more visible and accessible police presence becomes increasingly critical. 

Objectives: �x To Strengthen Public Safety and Crime Prevention 
�x For Faster Emergency Response 

Success Indicators: Municipal Police Outpost constructed 
Beneficiaries: All constituents of Pinamalayan, Oriental Mindoro 
Social Benefits: Convenient to all constituents of the municipality  
Economic Benefits: Continuous investing of infra projects for the welfare of constituents. 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Total Project Cost:   3,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

Municipal Mayor                          - Overall control of the program 
Municipal Engineering Office      - Direct Supervision for the Implementation of the Projects 
                                                    - Preparation of Program of Works and Plans 
Authorized Contractor                 - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund  
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
MSWDO                                           - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (March 2027) 
�x Preparation of Program of Works              (March 2027) 
�x Project Implementation                             (July �± September 2027) 
�x Project Monitoring and Evaluation            (July �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

A positive response is expected since this will benefit the community as a whole. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF PMSO BUILDING 
Brief Description: The proposed project covers: PMSO Building constructed; structural works, masonry, windows, electrical and plumbing 

rough ins amounting to Php 3,000,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Excavation Works 
�x Masonry and Plastering Works; 
�x Carpentry and Architectural Works;  
�x Electrical Wiring for Lighting and Power;  
�x Plumbing Works 
�x Painting of all Exterior and Interior Walls 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Efficient and transparent procurement processes are essential to good governance and effective public service delivery. 

The Procurement Management Services Office (PMSO) plays a central role in ensuring that government resources are used 
judiciously, legally, and efficiently. As procurement activities become more complex and volume increases, the need for a 
dedicated facility to house the PMSO becomes increasingly urgent. 

Objectives: To Improved Procurement Operations 
To have Proper Storage and Safekeeping of Procurement Records 

Success Indicators: PMSO Building constructed 
Beneficiaries: All staff and clients of Pinamalayan, Oriental Mindoro 
Social Benefits: Convenient to all constituents of the municipality  
Economic Benefits: Continuous investing of infra projects for the welfare of constituents. 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Total Project Cost:   3,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

Municipal Mayor                          - Overall control of the program 
Municipal Engineering Office      - Direct Supervision for the Implementation of the Projects 
                                                    - Preparation of Program of Works and Plans 
Authorized Contractor                 - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund  
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
MO                                            - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (March 2027) 
�x Preparation of Program of Works              (March 2027) 
�x Project Implementation                             (July �± September 2027) 
�x Project Monitoring and Evaluation            (July �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

A positive response is expected since this will benefit the community as a whole. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: REHABILITATION OF EXISTING PUBLIC CEMETERY 
Brief Description: The proposed project covers the transformation of existing over-crowded public cemetery into a columbarium wall 

with crematorium- 2 hectares of Public Municipal Cemetery  
Phase 1 amounting to Php 15,000,000.00 
Phase 2 amounting to Php 15,000,000.00 

Component: �x Pre-Implementation Phase 
�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates  
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase (Portion by Portion) 
�x Relocation of Bones 
�x Construction of Crematorium 
�x Construction of Columbarium Structures 
 
Post-Implementation Phase  
�x a. Monthly monitoring and monthly submission of report 

Category: �† Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �;  Environmental Management               �† Other (please specify) 

Location:  Papandayan,Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Due to lack of burial space in Public Cemetery, crowded existing public cemetery is now an eyesore and inconvenient 

for public. 
Objectives: To rehabilitate the existing public cemetery 
Success Indicators: A clean and environmentally sound public structure that will not cause to different ecosystems. 
Beneficiaries: All constituents of the municipality. 
Social Benefits: Convenient to all constituents of Pinamalayan 
Economic Benefits: Near residential and establishment will be having an eased environment. 

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Phase 1: Php 15,000,000.00 (2027) 
Phase 2: Php 15,000,000.00 (2027) 
 
Total Project Cost - PHP 30,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / Other Sources 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the Program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 
Authorized Contractor   - Responsible for the physical accomplishment of the projects 
MTO/MBO/MACCO   - Responsible for budgeting, accounting and releasing of fund 
MPDO/MEO   - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2026) 
�x Preparation of Program of Works              (March 2026) 
�x Project Implementation                             (June�± December 2027) 
�x Project Monitoring and Evaluation            (June�± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors  

Expected Private 
Sector Response 

The realization of the projects can increase the development of this municipality. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 

  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: ESTABLISHMENT OF MODERN SPORTS COMPLEX 
Brief Description: The proposed project covers the:  

�x Phase 1: Lot purchased and Site Development (Road Network and Drainage System) amounting to Php 50,000,000.00. 
�x Phase 2: Track and Field Oval, Grandstand, Swimming Pool, Parking Lot constructed amounting to Php 

200,000,000.00. 
�x Phase 3: Grandstand, Swimming Pool, Dormitory and Covered Court, Procurement of Furniture, Fixtures and 

Equipment amounting to Php 250,000,000.00. 
Component: Pre-Implementation Phase 

�x Purchase of Lot 
�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Site Development (Roads, Drainage, etc.) 
�x Construction of buildings and other facilities 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The modern sports complex is an indoor and outdoor sporting complex. It is a large and expansive area that incorporates 

several fields or courts dedicated to a particular sport or series of sports. These types of sports facilities will be used for 
tournaments and leagues to hold a significant amount of people to watch.  

Objectives: �x To provide sports facilities that can hold all sporting events and activities. 
�x To provide a structure that will enhance the sports ability and capability of our own athletes. 

Success Indicators: Sports Complex established 
Beneficiaries: Pinamalayan citizens, NGOs, Private Sectors, NGAs, CSOs, and others 
Social Benefits: All residents of Pinamalayan and Civil Society Organizations 
Economic Benefits: It will provide additional income to the local government 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Phase 1: Php 50,000,000.00 (2027) 
Phase 2: Php 200,000,000.00 (2027) 
Phase 3: Php 250,000,000.00 (2028) 
 
Total Project Cost:    Php 500,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/ Other Sources/ Loan 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

 - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund  
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Identification / Purchase of Lot                  (June 2026) 
�x Site Inspection                                          (July 2026) 
�x Preparation of Program of Works             (July 2026) 
�x Project Implementation                            (January 2027 �± December 2028) 
�x Project Monitoring and Evaluation           (January�± December 2028) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors  

Expected Private 
Sector Response 

The realization of the projects can increase the development of this municipality. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF HANDWASHING FACILITY IN MUNICIPAL COMPOUND 
Brief Description: The proposed project covers the construction of handwashing area in 2 locations of Comfort Room in Municipal 

Compound amounting to Php 400,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Layout and Staking 
�x Masonry Works 
�x Tile Works 
�x Painting Works 
�x Plumbing Works 
 
Post-Implementation Phase 
�x Monthly monitoring 

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: During this outbreak of COVID-19, a state of readiness is expected to secure the constituents safety. Facilities and 

detention centers are important to ensure continuation of essential public services and protection of the health and 
safety of staff, clients and visitors. 

Objectives: To implement infection control and provide good services to all constituents of the municipality 
Success Indicators: Handwashing area provided to the constituents of the municipality 
Beneficiaries: All clients and staff of the municipality 
Social Benefits: Protected all constituents from exposure in case of pandemic 
Economic Benefits: Help to decrease the rates of affected constituents  

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:      Php 400,000.00  

Fund Source/ Funding 
Scheme: 

MGOP / Other Sources 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor                       - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 
                                                 - Preparation of Program of Works and Plans 
Authorized Contractor              - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                   - Responsible for budgeting, accounting and releasing of fund 
MPDO/MEO                             - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                             (April 2027) 
�x Project Monitoring and Evaluation            (April  - December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed Approval Budget, Availability of Qualified Contractors and Suppliers 

Expected Private 
Sector Response 

Private sector can contribute in terms of helping alleviate the impact of widespread disruption caused by the pandemic 
that can bring positive response to our municipality. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 

  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF MINI PARK - BRGY. WAWA 
Brief Description: The proposed project covers two (2) mini park in Wawa constructed with road concreting amounting Php 3,500,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from another Locality 
 
Implementation Phase 
�x Construction of Mini Park 
�x Installation of Equipment 
�x Road Concreting 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report 

Category: �;  Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Brgy. Wawa, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Implementation of said project will inject new energy into the people. It will serve as a both leisure and pleasure 

activities for the local residents while at the same time encouraging physical activity and social interaction. 
Objectives: �x To be an addition of some tourist spots here in Pinamalayan 

�x To be the highlight in our Baywalk in Wawa 
Success Indicators: Mini Park constructed 
Beneficiaries: All residents of Pinamalayan and tourist 
Social Benefits: To feel relaxation because of soothing sound of the water for the tourist or residence of Pinamalayan  

For the contemporary meditation and visualized exercise 
Economic Benefits: They will encourage to invest in our place 

Tourist will come and visit our town 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:   Php 3,500,000.00 

Fund Source/ Funding 
Scheme: 

GF 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor                             - Overall control of the program 
Municipal Engineering Office/GSO - Direct Supervision for the Implementation of the Projects 
                                                        - Preparation of Program of Works and Plans 
Authorized Contractor                     - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                         �± Responsible for budgeting, accounting and releasing of fund 
MPDO /GSO/Barangay                  �± Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

I. Site Inspection                                            (January 2027) 
II. Preparation of Program of Works             (January 2027) 
III. Project Implementation                            (February - July 2027) 
IV. Project Monitoring and Evaluation           (February �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Lack of Funds, Weather Condition, Contractor/Supplier 

Expected Private 
Sector Response 

The realization of the project will improve the delivery of public services thus; an absolute positive response is 
expected. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 

  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: INSTALLATION OF CCTV - MUNICIPAL COMPOUND 
Brief Description: The proposed project covers CCTVs for Municipal Compound installed amounting to Php 10,000,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Installation of CCTV 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �† Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Municipal Compound, Pinamalayan Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: CCTV and video surveillance systems play important role in protecting the public. It enables to view events live, and 

recorders archive footage for later reference. 
Objectives: �x Prevent theft, trespass, criminal damage, anti-social behavior or many other crime-related activities 

�x Provide safety for the community 
Success Indicators: CCTV installed 
Beneficiaries: All the constituents of the Municipality of Pinamalayan 
Social Benefits: Improved services and safety for the community 
Economic Benefits: Improvements in life leading to safer  

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:   Php 10,000,000.00 

Fund Source/ Funding 
Scheme: 

GF  

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor                         - Overall control of the program 
Municipal Engineering Office      - Direct Supervision for the Implementation of the Projects 
                                                    - Preparation of Program of Works and Plans 
Authorized Contractor                 - Responsible for the Physical Installation of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund 
MPDO/ CSO/ Barangay Officials  - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                             (April �± June 2027) 
�x Project Monitoring and Evaluation            (April �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

To create a safe and better living condition in the community we live in. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 

  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: UPGRADING OF JOGGING LANE - MUNICIPAL PARK 
Brief Description: The project covers the 484.70 lin. Meter jogging lane upgraded amounting to Php 4,000,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program 
�x of Works and Cost Estimates  
�x Procurement Process �± Possible source of materials, Local 
�x Suppliers and or Suppliers from other Locality 
 
Implementation Phase  
�x Demolition Works 
�x Embankment Works 
�x Masonry and Concrete Works 
 
Post-Implementation Phase  
�x a. Monthly monitoring and monthly submission of report 

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Municipal Park, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The upgrade will also enhance user safety by addressing uneven surfaces. Improved pavement materials, proper 

markings ensure the lane can be safely used by joggers, walkers, seniors, and persons with disabilities, even during 
early morning or evening hours. 

Objectives: To upgrade jogging lane in Municipal Park 
Success Indicators: 484.70 lin. Meter jogging lane upgraded 
Beneficiaries: All constituents of Municipality of Pinamalayan  
Social Benefits: Strengthens social well-being by providing a safe and inclusive space where people of all ages can engage in healthy 

and positive activities 
Economic Benefits: Improved public recreational facilities 

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:         Php 4,000,000.00 

Fund Source/ Funding 
Scheme: 

GF 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor                              - Overall control of the Program 
Municipal Engineering Office        - Direct Supervision for the Implementation of the Projects 
Authorized Contractor                   - Responsible for the physical construction of the projects 
MTO/MBO/MACCO                      - Responsible for budgeting, accounting and releasing of fund 
MPDO/MEO/GSO                        - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                        (November 2026) 
�x Preparation of Program of Works         (November 2026) 
�x Project Implementation                        (February - April 2027)  
�x Project Monitoring and Evaluation      (February - December 2027)      

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community and ensure its safety. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 

  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: IMPROVEMENT OF PINAMALAYAN BOUNDARY MARKER - BRGY. STO. NIÑO 
Brief Description: The proposed project covers 22.00 lin.m. x 7.60 m width Pinamalayan Boundary Marker (Painting and Electrical 

Works) amounting to Php 500,000.00 
Component: Pre-Implementation Phase 

�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Cleaning Works 
�x Painting Works 
�x Electrical Works  
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �;  Environmental Management               �† Other (please specify) 

Location:  Brgy. Sto. Nino, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Improvement of boundary markers or landmarks are essential to clearly define territorial jurisdictions. Over time, these 

landmarks may deteriorate due to natural wear, vandalism, or environmental factors. Regular upkeep also preserves 
their visibility, structural integrity, and historical or legal value. 

Objectives: �x To be an addition of some tourist spots here in Pinamalayan 
�x To be one of the highlights in our Municipality 

Success Indicators: Pinamalayan Boundary Marker improved 
Beneficiaries: All residents of Pinamalayan and tourist 
Social Benefits: For the contemporary meditation and visualized exercise 
Economic Benefits: �x They will encourage to invest in our place 

�x Tourist will come and visit our town 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:         Php 500,000.00 

Fund Source/ Funding 
Scheme: 

GF 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office        - Direct Supervision for the Implementation of the Projects 
                                                       - Preparation of Program of Works and Plans 
Authorized Contractor                    - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                         - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials     - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                             (April �± June 2027) 
�x Project Monitoring and Evaluation            (April �± December 2027) 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 

  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: UPGRADING OF ELECTRICAL SYSTEM �² MUNICIPAL COMPOUND 
Brief Description: The proposed project covers Electrical System Rewiring and Panel installed/upgraded amounting to Php 2,000,000.00 
Component: Pre-Implementation Phase   

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Electrical Works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �† Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Municipal Compound, Pinamalayan Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Malfunctioning and overloading electricity 
Objectives: To provide good supply of electricity in Municipal Compound 
Success Indicators: Stable electricity in Municipal Compound 
Beneficiaries: All staff and clients of Pinamalayan 
Social Benefits: Mobility benefits 
Economic Benefits: Less Cost, Wider reach to business 

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:         Php 2,000,000.00 
 

Fund Source/ Funding 
Scheme: 

GF 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor                          - Overall control of the program 
Municipal Engineering Office       - Direct Supervision for the Implementation of the Projects 
                                                     - Preparation of Program of Works and Plans 
Authorized Contractor                  - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
ORMECO    - Partners in Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (February 2027) 
�x Preparation of Program of Works              (February 2027) 
�x Project Implementation                              (April - June 2027) 
�x Project Monitoring and Evaluation            (April �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition 

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 

  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: INSTALLATION OF ELECTRIC POST �² MUNICIPAL PARK 
Brief Description: The proposed project covers 1 unit Electric post with accessories and wirings amounting to Php 2,000,000.00 
Component: Pre-Implementation Phase   

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Electrical Works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �† Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Municipal Park, Pinamalayan Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Malfunctioning and overloading electricity 
Objectives: To provide good lighting in Municipal Park 
Success Indicators: Stable electricity in Municipal Park 
Beneficiaries: All residents of Pinamalayan and business sectors, commuters, transport groups, consumers. 
Social Benefits: Mobility benefits 
Economic Benefits: Less Cost, Wider reach to business 

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:         Php 2,000,000.00 
 

Fund Source/ Funding 
Scheme: 

GF 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor                          - Overall control of the program 
Municipal Engineering Office       - Direct Supervision for the Implementation of the Projects 
                                                     - Preparation of Program of Works and Plans 
Authorized Contractor                  - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
Barangay/ORMECO   - Partners in Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (February 2027) 
�x Preparation of Program of Works              (February 2027) 
�x Project Implementation                              (April - June 2027) 
�x Project Monitoring and Evaluation            (April �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition 

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 

  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF PERIMETER FENCE IN GOVERNMENT CENTER - STA. RITA 
Brief Description: The proposed project covers the construction of 457 linear meter perimeter fence amounting to Php 4,000,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates  
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase  
�x Lay out and Staking 
�x Excavation Works 
�x Masonry and Concrete Works 
 
Post-Implementation Phase  
�x Monthly monitoring and monthly submission of report 

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Barangay Sta. Rita, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The construction of a perimeter fence in government centers is a practical, security-focused initiative that enhances 

the safety, orderliness, and operational efficiency of public service facilities. It reflects the municipality's commitment 
to responsible governance, asset protection, and service delivery in a secure and well-managed environment. 

Objectives: �x To prevent unauthorized access and vandalism 
�x To ensure the security, safety, and orderliness of these facilities 

Success Indicators: 457 meters perimeter fence constructed 
Beneficiaries: All constituents of municipality 
Social Benefits: Functional and convenient to all constituents of the municipality 
Economic Benefits: Creation of public employments  

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:         Php 4,000,000.00 

Fund Source/ Funding 
Scheme: 

GF 

  

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor                            - Overall control of the Program 
Municipal Engineering Office        - Direct Supervision for the Implementation of the Projects 
Authorized Supplier                      - Responsible for the delivery of construction materials of the projects 
MTO/MBO/MACCO /Barangay     - Responsible for budgeting, accounting and releasing of fund 
MPDO/MEO                                  - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                       (February 2027) 
�x Preparation of Program of Works         (February 2027) 
�x Project Implementation                        (April - June 2027)  
�x Project Monitoring and Evaluation      (April - December 2027)      

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors 

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community and ensure its safety. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 

  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: REDEVELOPMENT OF RECODO PORT 
Brief Description: The proposed project covers the Turn over and MOA signing of Recodo Port and fully redevelopment of structures 

and facilities amounting to Php 250,000,000.00 
Component: Pre-Implementation Phase 

�x Turn Over and MOA signing 
�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Redevelopment of structures and facilities                  
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report 

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Network transport systems, whose task was to meet transport needs related to the movement of both persons and 

goods, were created in these spatial structures. The trend of increasing number of passengers, bulk of transfer of 
goods and additional trips is a good way of understanding for the need of improvement of existing port in Zone I.  

Objectives: �x To provide efficient and reliable services that meet the needs of port users 
�x To provide and maintain port facilities and associated infrastructure that will meet user needs 
�x To promote the development of trade through the port 

Success Indicators: Convenient to all constituents 
Beneficiaries: All constituents of Municipality of Pinamalayan and other neighboring towns 
Social Benefits: Functional and convenient to all constituents. 
Economic Benefits: Creation of public employments and additional income to the municipality 

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost �± Php 250,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / Other Sources 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

 - Prepare Program of Works and Plans 
Authorized Contractor   - Responsible for the physical construction of the projects 
MTO/MBO/MACCO   - Responsible for Monitoring and Evaluation 
MPDO/Market/CSO  - Responsible for Monitoring and Evaluation 
Private Sector/National Agency  - Partners in Financing and Implementing the projects. 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                             (May �± December 2027) 
�x Project Monitoring and Evaluation            (May �± December 2027)  

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Date of Downloading of Funds, Lacking of Documents, Weather Condition 

Expected Private 
Sector Response 

The realization of the project can boost the private investment in the port and nearby areas. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 

  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF PILI PORT 
Brief Description: The proposed project covers the construction of Pili Port and other facilities amounting to Php 50,000,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Site Development 
�x Waiting area, Admin bldg., Ticketing area, Loading dock and Perimeter fence 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report 

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pili, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Network transport systems, whose task was to meet transport needs related to the movement of both persons and 

goods, were created in these spatial structures. The trend of increasing number of passengers, bulk of transfer of 
goods and additional trips is a good way of understanding for the need of improvement of existing port in Zone I. 
Meanwhile, the construction of secondary port in barangay Pili and newly identified in barangay Quinabigan will serve 
as an alternate docking point of vessels especially during unpleasant weather.  

Objectives: �x To provide efficient and reliable services that meet the needs of port users 
�x To provide and maintain port facilities and associated infrastructure that will meet user needs 
�x To promote the development of trade through the port 

Success Indicators: Convenient to all constituents 
Beneficiaries: All constituents of Municipality of Pinamalayan and other neighboring towns 
Social Benefits: Functional and convenient to all constituents. 
Economic Benefits: Creation of public employments and additional income to the municipality 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost �± Php 50,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

 - Prepare Program of Works and Plans 
Authorized Contractor   - Responsible for the physical construction of the projects 
MTO/MBO/MACCO   - Responsible for Monitoring and Evaluation 
MPDO/Market/CSO  - Responsible for Monitoring and Evaluation 
Private Sector/National Agency  - Partners in Financing and Implementing the projects. 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                             (May�± December 2027) 
�x Project Monitoring and Evaluation            (May�± December 2027)  

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Date of Downloading of Funds, Lacking of Documents, Weather Condition 

Expected Private 
Sector Response 

The realization of the project can boost the private investment in the port and nearby areas. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: RECODO PORT FACILITIES 
Brief Description: The proposed project covers: 

�x Rehabilitation of Perimeter Fence and Gate - Recodo Port 
�x Road Rehabilitation - Recodo Port 
�x Construction of Guardhouse - Recodo Port 

Component: Pre-Implementation Phase 
�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates  
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase  
�x Rehabilitation of Perimeter Fence and Gate - Recodo Port 
�x Road Rehabilitation - Recodo Port 
�x Construction of Guardhouse - Recodo Port 
 
Post-Implementation Phase  
�x Monthly monitoring and monthly submission of report 

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Recodo Port, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Network transport systems, whose task was to meet transport needs related to the movement of both persons and 

goods, were created in these spatial structures. The trend of increasing number of passengers, bulk of transfer of 
goods and additional trips is a good way of understanding for the need of improvement of existing port in Zone I.  

Objectives: �x To provide efficient and reliable services that meet the needs of port users 
�x To provide and maintain port facilities and associated infrastructure that will meet user needs 
�x To promote the development of trade through the port 

Success Indicators: Convenient to all constituents 
Beneficiaries: All constituents of Municipality of Pinamalayan and other neighboring towns 
Social Benefits: Functional and convenient to all constituents. 
Economic Benefits: Creation of public employments and additional income to the municipality 

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

�x Rehabilitation of Perimeter Fence and Gate - Recodo Port �± Php 1,500,000.00 
�x Road Rehabilitation - Recodo Port �± Php 1,500,000.00 
�x Construction of Guardhouse - Recodo Port �± Php 400,000.00 

Fund Source/ Funding 
Scheme: 

GF 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 
                                                 - Prepare Program of Works and Plans 
Authorized Contractor   - Responsible for the physical construction of the projects 
MTO/MBO/MACCO   - Responsible for Monitoring and Evaluation 
MPDO/Market/CSO  - Responsible for Monitoring and Evaluation 
Private Sector/National Agency  - Partners in Financing and Implementing the projects. 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (February 2027) 
�x Preparation of Program of Works              (February 2027) 
�x Project Implementation                             (May �± June 2027) 
�x Project Monitoring and Evaluation            (May �± December 2027)  

Mode of 
Implementation:    �;  By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Date of Downloading of Funds, Lacking of Documents, Weather Condition 

Expected Private 
Sector Response 

The realization of the project can boost the private investment in the port and nearby areas. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: APPLICATION OF PAVEMENT MARKINGS 
Brief Description: The proposed project covers all road pavement markings (pedestrian lanes) applied at Poblacion Area amounting to 

Php 1,000,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Lay out and Staking 
�x Application of Markings 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �† Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Poblacion Area, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Application of Pavement markings, make a crucial instrument to safety of pedestrian and travelers. Lack of pavement 

markings significantly increases accident rates and property lost. 
Objectives: To develop and bring benefits to road users and pedestrian through safe and comfort travel. 
Success Indicators: Reduced accidents 
Beneficiaries: All commuters of the Municipality of Pinamalayan and other passerby 
Social Benefits: Improved and safe access to pedestrian and passerby. 
Economic Benefits: Improvements in health leading to more productive days and a better skilled workforce. 

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost: Php 1,000,000.00 

Fund Source/ Funding 
Scheme: 

GF 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor                          - Overall control of the program 
Municipal Engineering Office      - Direct Supervision for the Implementation of the Projects 
                                                    - Preparation of Program of Works and Plans 
Authorized Contractor                 - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
Barangay                                    - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                             (March 2027) 
�x Project Monitoring and Evaluation            (March�± December 2027) 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

To create a safe and better living condition in the community we live in. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: INSTALLATION OF ROAD SIGNS / TRAFFIC SIGNS 
Brief Description: The proposed project covers the installation of All Informative and Regulatory/Warning and Directional Sign in 

Poblacion Area amounting Php 1,500,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Installation of Road Signs/Traffic Signs 
�x Lay out and Excavation 
�x Construction of Concrete Pedestal 
�x Fabrication of Pole 
�x Installation of Signages 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Poblacion Area, Pinamalayan Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Warning Signs and Regulatory Signs, make crucial instrument to safety of motorist and travelers. Lack of Warning 

Signs and Regulatory Signs significantly increases accident rates and property lost. To develop and bring benefits to 
road users through sage and comfort travel. For these benefits to be sustained, Warning Signs and Regulatory Signs 
must be in proper place and must be well maintained. 

Objectives: �x Provide a command attention 
�x Provide safety for the commuters 

Success Indicators: Reduced incidences of road accidents 
Beneficiaries: All the commuters of the Municipality of Pinamalayan and the travelling public. 
Social Benefits: Improved and safe access to travelers and passerby. 
Economic Benefits: Improvements in health leading to more safe and productive days of different workforce. 

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:   Php 1,500,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor                         - Overall control of the program 
Municipal Engineering Office      - Direct Supervision for the Implementation of the Projects 
                                                    - Preparation of Program of Works and Plans 
Authorized Contractor                 - Responsible for the Physical Installation of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
Barangay                                     - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                             (March - April 2027) 
�x Project Monitoring and Evaluation            (March - December 2027) 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

To create a safe and better living condition in the community we live in. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF GRAND TERMINAL 
Brief Description: The Project involves the  

�x Phase 1: Purchase of Lot (2 hectares) - Barangay Sta. Rita, Marfrancisco or Papandayan amounting to Php 
20,000,000.00 

�x Phase 2: Site Development amounting to Php 250,000,000.00 
�x Phase 3: Construction of buildings and other facilities amounting to Php 500,000,000.00 

Component: �x Identification of Lot 
�x Purchase of Lot 
�x Construction of roads, drainage, parking area, water and power supply 
�x Construction of Grand Terminal buildings and facilities 

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Proposed Location: 
1. Brgy. Sta. Rita 
2. Brgy. Papandayan 
3. Marfrancisco 

 

II. PROJECT JUSTIFICATION: 
Rationale: Lessen Traffic in the Poblacion and to organize various modes of transportation in the municipality through a 

centralized terminal 
Objectives: �x To provide bus connectivity between rural and urban areas 

�x To provide affordable, safe and sustainable passenger transport services to the public 
Success Indicators: Constructed a centralized grand terminal by year 2025 
Beneficiaries: �x Drivers, operators of buses, vans tricycles, and multicabs 

�x Passengers and tourists 
Social Benefits: May invite businesses 
Economic Benefits: Improvements in health leading to more safe and productive days of different workforce. 

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Purchase of Lot                                          Php 20,000,000.00 (2027) 
Site Development                                       Php 250,000,000.00 (2027) 
Construction of buildings and facilities       Php 500,000,000.00 (2028) 
Total Project Cost:    Php 770,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/ Other sources 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor                           - Overall control of the program 
Municipal Engineering Office        - Direct Supervision for the Implementation of the Project 
                                                      - Preparation of Program of Works and Plans 
Authorized Contractor                   - Responsible for the Physical Accomplishment of the Project 
MTO/MBO/MAccO                        - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials    - Responsible for Monitoring and Evaluation 
Barangay                                       - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Identification of Lot / Site Inspection           (January 2027) 
�x Purchase of Lot                                          (February 2027) 
�x Site Development                                      (June 2027 �± December 2027) 
�x Construction of buildings and facilities       (January �± December 2028) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Non- Availability of Land 
Lack of Funding 

Expected Private 
Sector Response 

Opportunity For PPP 
Opportunity for businesses and employment 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: INSTALLATION OF SOLAR STREETLIGHTS - MDRRMO, STA. RITA 
Brief Description: The proposed project covers the installation of 16 units of Solar Streetlights at MDRRMO Sta. Rita amounting 

640,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Lay out and Excavation 
�x Construction of Post 
�x Fabrication of Pole 
�x Installation of Solar Lamps 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Brgy. Sta. Rita, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: This project aims to assists drivers, pedestrians, and cyclists in finding their way in the dark. Many neighborhood 

groups believe that extra illumination helps business district lighting may help create a pleasant environment. It is 
likely leading to non-monetary impact in terms of reducing the fear of crime prevention and public safety. 

Objectives: �x To illuminate the roads for public safety 
�x To reduce the fear of crime and for the public safety. 

Success Indicators: �x Proposed project completed from the period of duration 
�x Convenient to all drivers, pedestrians and cyclists 

Beneficiaries: All commuters and employees in the area  
Social Benefits: Improved visibility, achieved by white and uniform light and accurate modulation, creates a safer environment for both 

pedestrians and vehicles. 
Economic Benefits: Attract more people and more activity, thus strengthening both communities, the business that serves them and the 

local economy as a whole. 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:                               Php 640,000.00  

Fund Source/ Funding 
Scheme: 

SADF 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Installation of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                              (January 2027) 
�x Preparation of Program of Works                (January 2027) 
�x Project Implementation                                   (April - May 2027) 
�x Project Monitoring and Evaluation                  (April �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Date of Downloading of Funds, Lacking of Documents, Weather Condition 

Expected Private 
Sector Response 

The realization of the project can boost the private investment in the port and nearby areas. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: INSTALLATION OF SOLAR STREETLIGHTS - SITIO TUNA, BRGY. RANZO 
Brief Description: The proposed project covers 31 units of Solar Streetlights installed at Ranzo Baywalk amounting Php 780,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Lay out and Excavation 
�x Construction of Post 
�x Fabrication of Pole 
�x Installation of Solar Lamps 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Ranzo, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: This project aims to assists drivers, pedestrians, and cyclists in finding their way in the dark. Many neighborhood 

groups believe that extra illumination helps business district lighting may help create a pleasant environment. It is 
likely leading to non-monetary impact in terms of reducing the fear of crime prevention and public safety. 

Objectives: �x To illuminate the roads for public safety 
�x To reduce the fear of crime and for the public safety. 

Success Indicators: �x Proposed project completed from the period of duration 
�x Convenient to all drivers, pedestrians and cyclists 

Beneficiaries: All commuters of the Municipality of Pinamalayan and other passerby 
Social Benefits: Improved visibility, achieved by white and uniform light and accurate modulation, creates a safer environment for both 

pedestrians and vehicles. 
Economic Benefits: Attract more people and more activity, thus strengthening both communities, the business that serve them and the 

local economy as a whole. 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:      Php 780,000.00  

Fund Source/ Funding 
Scheme: 

SADF 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Installation of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
DPWH     - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                             (January 2027) 
�x Preparation of Program of Works               (January 2027) 
�x Project Implementation                               (April - May 2027) 
�x Project Monitoring and Evaluation         (April �± December 2027) 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

As expected, since this will not only benefit the people and the community but it will also contribute to the socio-
economic development of the town. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: INSTALLATION OF SOLAR STREETLIGHTS - SITIO ILOHAN, MANINGCOL (SANITARY LANDFILL) TO 

ROSARIO ROAD 
Brief Description: The proposed project covers the installation of 150units of Solar Streetlights amounting 3,000,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Lay out and Excavation 
�x Construction of Post 
�x Fabrication of Pole 
�x Installation of Solar Lamps 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Sitio Ilohan, Maningcol (Sanitary Landfill) to Rosario Road, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: This project aims to assists drivers, pedestrians, and cyclists in finding their way in the dark. Many neighborhood 

groups believe that extra illumination helps business district lighting may help create a pleasant environment. It is 
likely leading to non-monetary impact in terms of reducing the fear of crime prevention and public safety. 

Objectives: �x To illuminate the roads for public safety 
�x To reduce the fear of crime and for the public safety. 

Success Indicators: �x Proposed project completed from the period of duration 
�x Convenient to all drivers, pedestrians and cyclists 

Beneficiaries: All commuters and employees in the area  
Social Benefits: Improved visibility, achieved by white and uniform light and accurate modulation, creates a safer environment for both 

pedestrians and vehicles. 
Economic Benefits: Attract more people and more activity, thus strengthening both communities, the business that serves them and the 

local economy as a whole. 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:                               Php 3,000,000.00  

Fund Source/ Funding 
Scheme: 

SADF 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Installation of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                             (January 2027) 
�x Preparation of Program of Works                (January 2027) 
�x Project Implementation                                (March - May 2027) 
�x Project Monitoring and Evaluation            (April �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

As expected, since this will not only benefit the people and the community but it will also contribute to the socio-
economic development of the town. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: INSTALLATION OF SOLAR STREETLIGHTS - SITIO TABERNA, STA. ISABEL 
Brief Description: The proposed project covers 68 units of Solar Streetlights installed amounting Php 2,750,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Lay out and Excavation 
�x Construction of Post 
�x Fabrication of Pole 
�x Installation of Solar Streetlights 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Sitio Taberna, Sta. Isabel, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: This project aims to assists drivers, pedestrians, and cyclists in finding their way in the dark. Many neighborhood 

groups believe that extra illumination helps business district lighting may help create a pleasant environment. It is 
likely leading to non-monetary impact in terms of reducing the fear of crime prevention and public safety. 

Objectives: �x To illuminate the roads for public safety 
�x To reduce the fear of crime and for the public safety. 

Success Indicators: 68 units of solar streetlights installed 
Beneficiaries: All commuters of the Municipality of Pinamalayan and other passerby 
Social Benefits: Improved visibility, achieved by white and uniform light and accurate modulation, creates a safer environment for both 

pedestrians and vehicles. 
Economic Benefits: Attract more people and more activity, thus strengthening both communities, the business that serve them and the 

local economy as a whole. 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:      Php 2,750,000.00 

Fund Source/ Funding 
Scheme: 

SADF 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Installation of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                             (March �± April 2027) 
�x Project Monitoring and Evaluation            (March �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Weather Condition, Availability of Qualified Contractors/Suppliers 

Expected Private 
Sector Response 

As expected, since this will not only benefit the people and the community but it will also contribute to the socio-
economic development of the town. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: PURCHASE OF LOT 
Brief Description: The proposed projects cover the purchase of: 

�x Purchase of Lot - Sitio Tibong II, Sabang - 1 hectare of lot purchased 
�x Purchase of Lot - Panggulayan - Lot purchased for Multipurpose building 
�x Purchase of Lot - Guinhawa - Lot purchased 
�x Purchase of Lot - Papandayan - Lot purchased 
�x Purchase of Lot - Sitio Proper, Banilad - Lot purchased for SK Hall purchased 
�x Purchase of Lot - Del Razon - Lot purchased for School Building purchased 
�x Purchase of Lot - Sitio Tibong II, Sabang - Lot purchased 
�x Purchase of Lot �± Sta. Isabel - Lot purchased for Multipurpose building 
�x Purchase of Lot �± Sta. Maria - Lot purchased for Multipurpose building 
�x Purchase of Lot �± Del Razon - Lot purchased for CDC 
�x Purchase of Lot �± Quinabigan - Lot purchased for Multipurpose building 
�x Purchase of Lot �± Zone I - Lot purchased for Multipurpose building 
�x Purchase of Lot �± Calingag - Lot purchased for Senior Citizen Building 
�x Purchase of Lot �± Bacungan - Lot purchased for Relocation Site 
�x Purchase of Lot �± Buli - Lot purchased for Covered Court 
�x Purchase of Lot for Local Council for Women - Lot purchased for Multipurpose building 
�x Purchase of Lot for Pinamalayan Bahaghari Farmers - Lot purchased for construction of  Multi Purpose Building 

Component: �x Identification of Lot 
�x Negotiation 
�x Purchase 
�x Land Titling  

Category: �† Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: This project aims to purchase lot for the construction of the necessary buildings / facilities. 
Objectives: To construct buildings with a bigger space 
Success Indicators: Lot purchased 
Beneficiaries: All residents of the Barangay and members of different organizations 
Social Benefits: Convenient to all constituents of the barangay 
Economic Benefits: Continuous investing of infra projects for the welfare of constituents. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

�x Purchase of Lot - Sitio Tibong II, Sabang �± Php 700,000 
�x Purchase of Lot �± Panggulayan �± Php 2,000,000 
�x Purchase of Lot �± Guinhawa �± Php 500,000 
�x Purchase of Lot �± Papandayan �± Php 200,000 
�x Purchase of Lot - Sitio Proper, Banilad �± Php 500,000 
�x Purchase of Lot - Del Razon �± Php 800,000 
�x Purchase of Lot - Sitio Tibong II, Sabang �± Php 4,000,000 
�x Purchase of Lot �± Sta. Isabel �± Php 300,000.00 
�x Purchase of Lot �± Sta. Maria - Php 1,000,000 
�x Purchase of Lot �± Del Razon - Php 1,000,000 
�x Purchase of Lot �± Quinabigan - Php 500,000 
�x Purchase of Lot �± Zone I - Php 5,000,000 
�x Purchase of Lot �± Calingag - Php 1,000,000 
�x Purchase of Lot �± Bacungan - Php 600,000 
�x Purchase of Lot �± Buli - Php 400,000 
�x Purchase of Lot for Local Council for Women - Php 2,000,000 
�x Purchase of Lot for Pinamalayan Bahaghari Farmers - Php 2,000,000 
 
Grand Total Project Cost:      Php 22,500,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
MAssO/MENRO/Barangay Officials  - Implementation of the Project 
MTO/MBO/MAccO   - Responsible for budgeting, accounting and releasing of fund 

Implementation 
Schedule by 
Component: 

�x Identification of Lot                                       (January 2027) 
�x Negotiation and Purchase                           (February 2027) 
�x  Land Titling                                          (March 2027) 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Lack of Funds, Lot acquired may not be accessible to the public 
 

Expected Private 
Sector Response 

As expected, since this will not only benefit the people and the community but it will also contribute to the socio-
economic development of the town. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: ROAD CLEARING OPERATION 
Brief Description: The proposed project covers all the obstructions removed and restored in Pinamalayan amounting to Php 

1,000,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Clearing / Demolition Works  
�x Concreting Works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Strategic approach to maximizing efficiency on existing and future road infrastructure. 
Objectives: �x To develop and enhance the road network 

�x Strict implementation of Road Right of Way 
Success Indicators: No obstructions on roadway 
Beneficiaries: All constituents of Municipality of Pinamalayan  
Social Benefits: To provide comfort to users of transportation system who need to felt confident and secured. 
Economic Benefits: Increasing productivity and operational efficiencies can be achieved. 

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:         1,000,000.00 

Fund Source/ Funding 
Scheme: 

GF 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/MEO    - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                       (January 2026) 
�x Preparation of Program of Works         (January 2026) 
�x Project Implementation                        (March - December 2026)  
�x Project Monitoring and Evaluation      (March - December 2026) 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors  

Expected Private 
Sector Response 

The realization of the projects can increase the development of this municipality. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: REPAINTING OF MUNICIPAL BUILDINGS - MUNICIPAL COMPOUND 
Brief Description: The proposed project covers the repainting of All municipal buildings in Municipal compound amounting Php 

5,000,000.00 
Component: �x Preparation of Program of Works (POWs) and Plans 

�x Project Implementation  
o Painting Works 

�x Project Monitoring 
Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           

                    �† Environmental Management               �† Other (please specify) 
Location:  Municipal Compound, Madrid Blvd., Brgy. Zone III, Pinamalayan, Oriental Mindoro 

 

II. PROJECT JUSTIFICATION: 
Rationale: The repainting of municipal buildings is necessary to maintain their structural protection and improve overall 

appearance. It helps prevent deterioration caused by weather exposure, promotes a clean and professional 
environment, and upholds the image of the municipal government. 

Objectives: To provide conditions that enable staff to perform effectively, making best use of their knowledge, skills and 
competences and the available resources in order to provide high-quality public service. 

Success Indicators: All municipal buildings in Municipal compound repainted 
Beneficiaries: All employees of Municipal Government of Pinamalayan 
Social Benefits: To harmonize the working condition of all clients and staff 
Economic Benefits: Maximize communication and efficiency in performing duties 

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:      Php 5,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO     - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                             (April �± June 2027) 
�x Project Monitoring and Evaluation            (April �± December 2027) 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Availability of Funds 

Expected Private 
Sector Response 

This will have a positive response from the private sectors since they will also be benefitted from the improved and 
maintained infrastructure utilities.  

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: DECLOGGING AND DESILTING OF CANAL AND WATERWAYS - POBLACION AREA 
Brief Description: The proposed project covers 12,749.80 lin.m. canals and 7,012 lin.m. waterways (all canals in Del Pilar St., Mabini 

St., & Madrid Blvd., and all lateral canals and waterways) declogged / desilted amounting to Php 5,000,000.00 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Declogging/Desilting Works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �† Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �;  Environmental Management               �† Other (please specify) 

Location:  Poblacion Area, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Flooding is the most significant problem identified during the rainy season and it causes property damages, interruption 

to the public health and mobility. In capacity of a well-built drainage system is the major cause of the problem 
occurrence. Once the rainy season begins, problem of flooding will begin concurrently as well.  

Objectives: �x Provide, maintain, achieve sustainable standards of flood protection  
�x Flood free road networks and better drainage system 

Success Indicators: Minimized Health Hazard: Threats from mosquito breeding grounds and contamination water due to sewage and solid 
waste are minimized. Damages to roads and building are prevented as the flooding is reduced. 

Beneficiaries: All residents of Pinamalayan and commuters 
Social Benefits: Convenient to all constituents of Pinamalayan 
Economic Benefits: For the development of urban infrastructure 

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:         Php 5,000,000.00 
 

Fund Source/ Funding 
Scheme: 

MOOE 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 
                                                 - Preparation of Program of Works and Plans 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
Barangay    - Partners in Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (January 2027) 
�x Preparation of Program of Works              (January 2027) 
�x Project Implementation                              (March �± October 2027) 
�x Project Monitoring and Evaluation            (March�± December 2027) 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Lack of Funds, Weather Condition 

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: REPAINTING OF TRIANGLE LANDMARK 
Brief Description: The proposed project covers the repainting of Triangle Landmark amounting to Php 175,000.00. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from another Locality 
 
Implementation Phase 
�x Painting Works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report 

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Marfrancisco, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Implementation of said project will inject new energy into the people, tourist attraction and safety for travelers passes 

by. 
Objectives: �x To be an addition of some tourist spots here in Pinamalayan 

�x To be one of the highlights in our Municipality 
Success Indicators: Marfrancisco Triangle repainted 
Beneficiaries: All residents of Pinamalayan and tourist 
Social Benefits: �x To feel relaxation because of soothing sound of the water for the tourist or residence of Pinamalayan  

�x For the contemporary meditation and visualized exercise 
Economic Benefits: �x They will encourage to invest in our place 

�x Tourist will come and visit our town 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:   Php 175,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / Other Sources 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal    - Overall control of the program 
Municipal Engineering Office           - Direct Supervision for the Implementation of the Projects 
                                                         - Preparation of Program of Works and Plans 
Authorized Contractor                      - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                          - Responsible for budgeting, accounting and releasing of fund 
MPDO                                             - Responsible for Monitoring and Evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                                (January 2027) 
�x Preparation of Program of Works                   (January 2027) 
�x Project Implementation                                   (March 2027) 
�x Project Monitoring and Evaluation     (March �± December 2027) 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Lack of Funds, Weather Condition, Contractor/Supplier 

Expected Private 
Sector Response 

The realization of the project will improve the delivery of public services thus; an absolute positive response is 
expected. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: REPAIR AND MAINTENANCE OF CANALS AND SHOULDERS IN POBLACION PINAMALAYAN 
Brief Description: The proposed project covers the damage canals, shoulder and roads demolished, cleared and restored; 

Canals desilted and declogged; Concrete cover of manholes fabricated; Damage concrete cover and concrete box 
culverts restored amounting to Php 740,000.00 

Component: Pre-Implementation Phase 
�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Clearing / Desilting and declogging of Canals 
�x Concreting Works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Poblacion Area, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Strategic approach to maximizing efficiency on existing and future infrastructure. 
Objectives: �x �/�H�V�V�H�Q�L�Q�J���W�U�D�I�I�L�F�����I�D�V�W���W�U�D�Q�V�D�F�W�L�R�Q�V�����J�R�R�G���S�X�E�O�L�F���D�Q�G���S�U�L�Y�D�W�H���H�\�H�V�L�J�K�W�¶�V 

�x To develop and enhance the road network 
�x Strict implementation of Road Right of Way 

Success Indicators: Canals and shoulder repaired and maintained 
Beneficiaries: All constituents of Municipality of Pinamalayan  
Social Benefits: To provide comfort to users of transportation system who need to felt confident and secured. 
Economic Benefits: Increasing productivity and operational efficiencies can be achieved. 

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:         740,000.00 

Fund Source/ Funding 
Scheme: 

MGOP - GF / Other Sources 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor    - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 

  - Preparation of Program of Works and Plans 
Authorized Contractor             - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO    - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
Barangay    - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                        (January 2027) 
�x Preparation of Program of Works         (January 2027) 
�x Project Implementation                        (April-June 2027)  
�x Project Monitoring and Evaluation      (April-December 2027)      

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition, Availability of Qualified Contractors  

Expected Private 
Sector Response 

The realization of the projects can increase the development of this municipality. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: UPGRADING OF ELECTRIC SUPPLY - MUNICIPAL PARK 
Brief Description: The proposed project covers Electric post with concrete pedestal (0.3m x 0.3m x 1.2m - 3 sets) constructed; 150m 

electrical wire installed amounting to Php 403,000.00 
Component: Pre-Implementation Phase   

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Concreting Works 
�x Electrical Works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �† Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Municipal Park, Pinamalayan Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Malfunctioning electricity 
Objectives: To provide good lighting in Municipal Park 
Success Indicators: Stable electricity in Municipal Park 
Beneficiaries: All residents of Pinamalayan and business sectors, commuters, transport groups, consumers. 
Social Benefits: Mobility benefits 
Economic Benefits: Less Cost, Wider reach to business 

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:         Php 403,000.00 
 

Fund Source/ Funding 
Scheme: 

GF 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor                          - Overall control of the program 
Municipal Engineering Office       - Direct Supervision for the Implementation of the Projects 
                                                     - Preparation of Program of Works and Plans 
Authorized Contractor                  - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
Barangay/ORMECO   - Partners in Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (November 2026) 
�x Preparation of Program of Works              (November 2026) 
�x Project Implementation                              (January - February 2027) 
�x Project Monitoring and Evaluation   (January�± December 2027) 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition 

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONCRETING OF EXISTING TRUCK GARAGE AND MAINTENANCE AREA 
Brief Description: The proposed project covers the concreting of Floor Area with 28M x 7M x 10 inches thickness with reinforcement 

steel bars amounting to Php 200,000.00 
Component: Pre-Implementation Phase   

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Concreting Works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �† Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Sta. Rita, Pinamalayan Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The existing motorpool area is currently unpaved, resulting in muddy and uneven ground conditions, especially during 

rainy periods. This hampers efficient vehicle maintenance, accelerates wear and tear of equipment, and poses safety 
risks to personnel. The concreting of the truck garage and maintenance area is essential to provide a durable, all-
weather working surface that supports proper maintenance operations and prolongs the service life of government 
vehicles. 

Objectives: �x To improve the working condition of the motorpool through a stable and all-weather surface 
�x To enhance efficiency in the maintenance and repair of government vehicles 
�x To ensure the safety of personnel and equipment within the motorpool area 
�x To prolong the lifespan of government service vehicles through proper maintenance facilities 

Success Indicators: Concreted Truck Garage and Maintenance Area 
Beneficiaries: Motorpool personnel and mechanics 
Social Benefits: Improved reliability of government service vehicles for community services 
Economic Benefits: Prolonged service life of government assets, maximizing resource utilization 

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:         Php 200,000.00 
 

Fund Source/ Funding 
Scheme: 

GF 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor                          - Overall control of the program 
Municipal Engineering Office       - Direct Supervision for the Implementation of the Projects 
                                                     - Preparation of Program of Works and Plans 
Authorized Contractor                  - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
Motorpool    - Partners in Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (July 2027) 
�x Preparation of Program of Works              (July 2027) 
�x Project Implementation                             (October - December 2027) 
�x Project Monitoring and Evaluation            (October �± December 2027) 

Mode of 
Implementation:    �;  By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition 

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF DESIGNATED PARKING PORT FOR LIGHT VEHICLES 
Brief Description: The proposed project covers the concreting floor area 50M x 25M with structural roofings and steel post amounting to 

Php 2,500,000.00 
Component: Pre-Implementation Phase   

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 

Implementation Phase 
�x Excavation Works 
�x Masonry Works 
�x Concreting Works 
�x Steel Works 
�x Electrical Works 
 

Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report  

Category: �† Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The motorpool currently lacks a properly designated and organized parking area for light vehicles, leading to inefficient 

space utilization, congestion, and increased risk of damage and accidents. The construction of a designated parking 
port will provide an orderly, secure, and accessible area for government vehicles, ensuring better fleet management, 
protection of assets, and improved operational efficiency. 

Objectives: �x To establish a well-organized and designated parking area for light vehicles 
�x To improve traffic flow and space utilization within the motorpool 
�x To enhance the safety and security of government vehicles 
�x To support efficient vehicle dispatch and monitoring 

Success Indicators: Designated parking port for light vehicles constructed 
Beneficiaries: Motorpool personnel and administrative staff 
Social Benefits: Safer and more organized motorpool environment 
Economic Benefits: Improved operational efficiency resulting in time and cost savings for the municipality 
  

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Total Project Cost:         Php 2,500,000.00 
 

Fund Source/ Funding 
Scheme: 

GF 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor                          - Overall control of the program 
Municipal Engineering Office       - Direct Supervision for the Implementation of the Projects 
                                                     - Preparation of Program of Works and Plans 
Authorized Contractor                  - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                      - Responsible for budgeting, accounting and releasing of fund 
MPDO/CSO/Barangay Officials  - Responsible for Monitoring and Evaluation 
Motorpool    - Partners in Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            (July 2027) 
�x Preparation of Program of Works              (July 2027) 
�x Project Implementation                              (October - December 2027) 
�x Project Monitoring and Evaluation            (October �± December 2027) 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Delayed approval Budget, Lack of Supporting Documents, Weather Condition 

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO        MGHD-I / Municipal Engineer       Municipal Engineering Office           Economic Development Sector 
(Proponent-Lead)                      (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: ESTABLISHMENT OF MUNICIPAL DOG POUND AND ANIMAL IMPOUNDING CENTER 
Brief Description: This project involves the establishment of a basic yet functional Municipal Dog Pound and Animal Impounding Center in the 

Municipality of Pinamalayan to strengthen the implementation of stray dog control, rabies prevention, responsible pet ownership, 
and animal welfare programs within the municipality. The project includes the construction of kennel facilities, quarantine and 
isolation areas, perimeter fencing, drainage and sanitation systems, and other support facilities necessary for the humane 
impounding, temporary shelter, and management of stray, abandoned, and unregistered dogs. 
 
�7�K�H���I�D�F�L�O�L�W�\���Z�L�O�O���V�H�U�Y�H���D�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���R�I�I�L�F�L�Dl animal impounding center in compliance with Republic Act No. 9482, otherwise 
�N�Q�R�Z�Q���D�V���W�K�H���³�$�Q�W�L-�5�D�E�L�H�V���$�F�W���R�I�������������´���5�H�S�X�E�O�L�F���$�F�W���1�R���������������D�V���D�P�H�Q�G�H�G���E�\���5�H�S�X�E�O�L�F���$�F�W���1�R�������������������R�W�K�H�U�Z�L�V�H���N�Q�R�Z�Q���D�V���W�K�H��
�³�$�Q�L�P�D�O���:�H�O�I�D�U�H���$�F�W���´���D�Q�G���0�X�Q�L�F�L�S�D�O���2�U�G�L�Q�D�Q�F�H���1�R��������-2���������H�Q�W�L�W�O�H�G���³�$�Q���2�U�G�L�Q�D�Q�F�H���,�P�S�R�X�Q�G�L�Q�J���$�V�W�U�D�\���'�R�J�V���L�Q���W�K�H���0�X�Q�L�F�L�S�D�O�L�W�\���R�I��
�3�L�Q�D�P�D�O�D�\�D�Q�����2�U�L�H�Q�W�D�O���0�L�Q�G�R�U�R���D�Q�G���3�U�R�Y�L�G�L�Q�J���3�H�Q�D�O�W�L�H�V���I�R�U���9�L�R�O�D�W�L�R�Q�V���7�K�H�U�H�R�I���´���7�K�H���H�V�W�D�E�O�L�V�K�P�H�Q�W���R�I���W�K�H���I�D�F�L�O�L�W�\���Z�L�O�O���H�Q�K�D�Q�F�H the 
�P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �F�D�S�D�F�L�W�\�� �W�R�� �H�Q�I�R�U�F�H�� �O�R�F�D�O�� �D�Q�G�� �Q�D�W�L�R�Q�D�O laws on animal control, public safety, and environmental sanitation while 
ensuring the humane treatment and proper handling of impounded animals. 

Component: Pre-Implementation Phase 
�x Site identification and validation  
�x Site survey and preparation of simple engineering design  
�x Preparation of procurement documents  
�x Coordination with concerned offices and barangays  
�x  
Implementation Phase 
�x Land development and site clearing  
�x Construction of:  

o Main kennel area  
o Quarantine/isolation cages  
o Administrative/storage room  
o Perimeter fence and gate  
o Drainage and septic system  

�x Installation of water and electrical connection  
�x Procurement of cages and basic animal handling equipment  

 
Post-Implementation Phase 
�x Operationalization of the facility  
�x Conduct of stray dog control activities  
�x Monitoring and maintenance  
�x Information campaign on responsible pet ownership 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  The proposed Municipal Dog Pound and Animal Impounding Center shall be established within a municipal-owned property in the 
Municipality of Pinamalayan, preferably in an area accessible to service vehicles but located away from dense residential 
communities. 
Suggested Site Characteristics: 
�x Minimum lot area of 500�±800 square meters  
�x Outside flood-prone areas  
�x With accessible road network  
�x With available water source  
�x At least 100 meters away from residential areas, schools, and hospitals  
�x Preferably near existing municipal service areas such as:  

o Municipal motorpool  
o Material Recovery Facility (MRF)  
o Agricultural or sanitary service zones  

 
Proposed Facility Specifications: 
�x Building height: 3 meters  
�x Perimeter fence height: 2.4 meters  
�x Concrete flooring with drainage slope  
�x Steel mesh ventilation and enclosure  
�x Separate quarantine section for sick or aggressive dogs 

 
II. PROJECT JUSTIFICATION: 

Rationale: The increasing population of stray and abandoned dogs in the Municipality of Pinamalayan poses significant risks to public safety, 
environmental sanitation, and public health, particularly in relation to rabies transmission, dog bite incidents, and the uncontrolled 
movement of animals in public areas. The absence of a designated and properly equipped animal impounding facility limits the 
capability of the Local Government Unit (LGU) to effectively implement stray dog control measures, enforce responsible pet 
ownership, and carry out animal welfare and anti-rabies programs. 
 
In response to these concerns, the establishment of a Municipal Dog Pound and Animal Impounding Center is necessary to provide 
a humane, sanitary, and organized facility for the temporary shelter, quarantine, and management of stray, abandoned, and 
�X�Q�U�H�J�L�V�W�H�U�H�G�� �G�R�J�V���� �7�K�H�� �S�U�R�M�H�F�W�� �Z�L�O�O�� �V�W�U�H�Q�J�W�K�H�Q�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �D�Q�W�L-rabies campaign, improve public safety, promote 
environmental cleanliness, and support the enforcement of local regulations concerning animal control and responsible pet 
ownership. 
 
The implementation of the project is further supported by Municipal Ordinance No. 10-�����������H�Q�W�L�W�O�H�G���³�$�Q���2�U�G�L�Q�D�Q�F�H���,�P�S�R�X�Q�G�L�Q�J��
Astray Dogs in the Municipality of Pinamalayan, Oriental Mindoro and Providing Penalties for Violations Thereof���´���Z�K�L�F�K���P�D�Q�G�D�W�H�V��
the regulation and impounding of stray dogs within the municipality. 
 
 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

The implementation of the project is anchored on the following laws and policies: 
�x Republic Act No. 9482 �± �³�$�Q�W�L-�5�D�E�L�H�V���$�F�W���R�I�����������´ 
�x Republic Act No. 8485 as amended by Republic Act No. 10631 �± �³�$�Q�L�P�D�O���:�H�O�I�D�U�H���$�F�W�´ 
�x Republic Act No. 7160 �± �³�/�R�F�D�O���*�R�Y�H�U�Q�P�H�Q�W���&�R�G�H���R�I�����������´ 
�x Municipal Ordinance No. 10-2024 �± �³�$�Q�� �2�U�G�L�Q�D�Q�F�H���,�P�S�R�X�Q�G�L�Q�J�� �$�V�W�U�D�\�� �'�R�J�V�� �L�Q�� �W�K�H�� �0�X�Q�L�F�L�S�D�O�L�W�\�� �R�I�� �3�L�Q�D�P�D�O�D�\�D�Q�����2�U�L�H�Q�W�D�O��

Mindoro and Providing Penalties for V�L�R�O�D�W�L�R�Q�V���7�K�H�U�H�R�I�´ 
Objectives: �x Establish a functional municipal dog impounding facility 

�x Strengthen stray dog control and rabies prevention programs 
�x Promote responsible pet ownership and animal welfare 
�x Reduce dog bite incidents and stray dog population 
�x Improve public sanitation and community safety 

Success Indicators: �x One operational dog impounding center established 
�x Functional kennel facility with 15�±20 dog capacity 
�x Reduction in stray dog complaints and roaming incidents 
�x Improved compliance with anti-rabies programs 
�x Increased public awareness on responsible pet ownership 

Beneficiaries: Primary Beneficiaries: 
�x Residents of the Municipality of Pinamalayan  
�x Pet owners and households  
�x Communities affected by stray dog incidents  
 
Priority Sectors: 
�x Children vulnerable to dog bite incidents  
�x Communities with high stray dog population  
�x Public schools and densely populated barangays 

Social Benefits: �x Enhances public safety by reducing stray dog incidents  
�x Reduces rabies transmission risks  
�x Promotes humane treatment of animals  
�x Improves environmental sanitation  
�x Supports responsible pet ownership education  
�x Strengthens community health and welfare protection 

Economic Benefits: �x Reduces municipal expenses related to rabies treatment 
�x Minimizes healthcare costs from dog bite incidents 
�x Supports efficient implementation of animal control programs 
�x Prevents economic losses associated with rabies exposure and treatment 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Total Project Cost:     Php 1,000,000.00.00 
Breakdown: 
�x Site development and construction:   Php        650,000.00 
�x Kennels and cages:    Php        150,000.00 
�x Drainage, water, and electrical system:  Php        100,000.00 
�x Veterinary and sanitation equipment:   Php          50,000.00 
�x Administrative and operational setup:   Php          50,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / Other Source / DA 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

The Office of the Municipal Agriculturist will be the proponent of the projects and will lead to the coordination and implementation. 

Implementation 
Schedule by 
Component: 

January to December 2027 

Mode of Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             
Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the Project 

                    Risk                                                                                 Mitigation 
�x Insufficient funding Seek external support and phased implementation 
�x Community opposition Conduct consultation and IEC campaigns 
�x Disease outbreak among impounded animals              Strict sanitation and quarantine procedures 
�x Operational sustainability issues Allocate annual maintenance budget 

Expected Private Sector 
Response 

�x Support from veterinary clinics and animal welfare organizations  
�x Donation of supplies and animal care materials  
�x Participation in vaccination and adoption activities  
�x Possible partnerships for animal welfare programs. 

 
Prepared and Submitted by: 
 
 
DANNY S. VILLACRUSIS                    Municipal Agriculturist                     �0�X�Q�L�F�L�S�D�O���$�J�U�L�F�X�O�W�X�U�H�·�V���2�I�I�L�F�H          Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)            (Office/Agency)                                     (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: IRRIGATION DEVELOPMENT PROGRAM 
Brief Description: The Irrigation Development Program aims to improve agricultural productivity and strengthen climate-resilient farming systems in 

the Municipality of Pinamalayan through the establishment, rehabilitation, and upgrading of irrigation support infrastructure in 
identified agricultural barangays. The program includes the installation of shallow tube wells and solar-powered irrigation systems, 
concreting of communal and farm ditch canals, construction of mini-dams, sluice gates, drainage canals, and protection dikes to 
ensure reliable and efficient water supply for agricultural production areas. 
 

The project seeks to address water insufficiency during dry periods, improve irrigation efficiency, minimize water losses, and 
increase the productivity of rice, corn, and high-value crops within the municipality. The implementation of the program will directly 
support farmers by improving access to sustainable irrigation facilities, reducing dependence on rainfall, and enhancing crop 
production and farm income. 
 

Target Outputs: 
�x Installation of 10 units shallow tube well irrigation systems with water pumps, motors, and complete accessories  
�x Installation of 5 units solar-powered irrigation systems  
�x Concreting of approximately 8,400 linear meters of communal and farm ditch canals  
�x Construction of one (1) mini-dam with irrigation canal  
�x Construction of two (2) sluice gate dams  
�x Construction of protection dike structures  
�x Construction and rehabilitation of drainage canals  
�x Improved irrigation coverage for identified agricultural areas  
�x Increased agricultural productivity and cropping intensity in beneficiary barangays 

Component: Pre-Implementation Phase 
�x Identification and validation of project sites  
�x Conduct of field survey and technical assessment  
�x Preparation of engineering plans and program of works  
�x �&�R�R�U�G�L�Q�D�W�L�R�Q���Z�L�W�K���,�U�U�L�J�D�W�R�U�V�¶���$�V�V�R�F�L�D�W�L�R�Q�V���D�Q�G���E�D�U�D�Q�J�D�\���R�I�I�L�F�L�D�O�V�� 
�x Procurement preparation and documentation  
 

Implementation Phase 
�x Installation of Shallow Tube Wells 

o Installation of water pumps with motors and complete accessories in:  
�ƒ Barangay Malaya  
�ƒ Barangay Calingag  
�ƒ Barangay Buli  

�x Installation of Solar-Powered Irrigation Systems 
o Installation of solar-powered irrigation systems in:  

�ƒ Barangay Malaincog  
�ƒ Barangay Del Razon  
�ƒ Barangay Pambisan Munti  
�ƒ Barangay Malaya  

�x Concreting of Irrigation Canals 
o Concreting of communal canals and farm ditch canals in identified sitios and agricultural areas  

�x Construction of Water Control Structures 
o Construction of mini-dam and irrigation canal in Barangay Malaya  
o Construction of sluice gate dams in Barangay Calingag  
o Construction of protection dike in Sitio Mangga, Inclanay  
o Construction and rehabilitation of drainage canals in Barangay Calingag and Barangay Malaya  

 

Post-Implementation Phase 
�x Inspection and acceptance of completed projects  
�x �0�R�Q�L�W�R�U�L�Q�J���D�Q�G���P�D�L�Q�W�H�Q�D�Q�F�H���F�R�R�U�G�L�Q�D�W�L�R�Q���Z�L�W�K���,�U�U�L�J�D�W�R�U�V�¶���$�V�V�R�F�L�D�W�L�R�Q�V�� 
�x Technical evaluation and documentation  
�x Conduct of operational and maintenance orientation for farmer-beneficiaries 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  The project will be implemented in selected agricultural barangays and sitios within the Municipality of Pinamalayan, Oriental 
Mindoro, specifically in: 
�x Barangay Malaya  
�x Barangay Calingag  
�x Barangay Buli  
�x Barangay Malaincog  
�x Barangay Del Razon  
�x Barangay Pambisan Munti  
�x Sitio Centro to Sitio Mangga, Guinhawa  
�x Anoling 
�x Bacungan  
�x Marfrancisco  
�x Sitio Mangga, Inclanay  

 
Site Characteristics: 
�x Existing agricultural production areas  
�x Irrigation-dependent rice and crop production zones  
�x Areas vulnerable to water shortage during dry season  
�x Existing communal irrigation systems requiring rehabilitation and upgrading  
�x Accessible to farm machinery and maintenance operations 
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II. PROJECT JUSTIFICATION: 
Rationale: Agriculture remains one of the primary economic activities in the Municipality of Pinamalayan. However, many agricultural 

production areas continue to experience insufficient and unreliable irrigation water supply, particularly during prolonged dry periods 
and climate-related weather disturbances. Existing irrigation facilities in several barangays are either inadequate, deteriorated, or 
lack the necessary infrastructure to efficiently deliver water to farmlands, resulting in reduced crop productivity, limited cropping 
intensity, and income losses among farmers. 
 
The implementation of the Irrigation Development Program is essential to ensure sustainable and efficient water management for 
agricultural production areas within the municipality. The installation of shallow tube wells and solar-powered irrigation systems, 
together with the construction and rehabilitation of irrigation canals, mini-dams, sluice gates, drainage canals, and protection dikes, 
will improve water availability, reduce water losses, strengthen climate resilience, and increase agricultural productivity. 
 
The project will also contribute to food security, improved farm productivity, higher farmer income, and enhanced resilience of 
farming communities against drought and climate variability. Furthermore, the use of solar-powered irrigation systems promotes 
renewable energy utilization and reduces operational costs for farmer-beneficiaries. 
 
The implementation of the project is anchored on the following laws and development policies: 
�x Republic Act No. 8435 �± �³�$�J�U�L�F�X�O�W�X�U�H���D�Q�G���)�L�V�K�H�U�L�H�V���0�R�G�H�U�Q�L�]�D�W�L�R�Q���$�F�W�����$�)�0�$���´ 
�x Republic Act No. 7160 �± �³�/�R�F�D�O���*�R�Y�H�U�Q�P�H�Q�W���&�R�G�H���R�I�����������´ 
�x Republic Act No. 9729 �± �³�&�O�L�P�D�W�H���&�K�D�Q�J�H���$�F�W���R�I�����������´ 
�x Philippine Development Plan on Sustainable Agriculture and Food Security 
�x Local Agriculture and Fisheries Modernization Plan (AFMP) 

Objectives: �x Improve irrigation efficiency and water accessibility in agricultural production areas  
�x Increase crop productivity and cropping intensity among farmer-beneficiaries  
�x Reduce dependence on rainfall through sustainable irrigation systems  
�x Promote climate-resilient and sustainable agricultural production  
�x Strengthen communal irrigation infrastructure within the municipality 

Success Indicators: �x Operational shallow tube well and solar-powered irrigation systems established  
�x Increased irrigated agricultural area coverage  
�x Improved water distribution efficiency in beneficiary areas  
�x Increase in cropping intensity and agricultural productivity  
�x Reduced incidence of water shortage during dry season  
�x Improved farmer income and agricultural sustainability 

Beneficiaries:  Primary Beneficiaries: 
�x �,�U�U�L�J�D�W�R�U�V�¶���$�V�V�R�F�L�D�W�L�R�Q�V�� 
�x Rice and crop farmers in beneficiary barangays  
�x Farming households dependent on communal irrigation systems  
 

Priority Sectors: 
�x Smallholder farmers  
�x Irrigation-dependent rice farmers  
�x Climate-vulnerable farming communities 

Social Benefits: �x Strengthens food security through improved agricultural production  
�x Enhances resilience of farming communities against drought  
�x Improves access to irrigation water in underserved agricultural areas  
�x Promotes community participation through irrigation associations  
�x Encourages sustainable and climate-resilient farming practices  

Economic Benefits: �x Increases agricultural productivity and cropping intensity  
�x Improves farmer income through increased crop yield  
�x Reduces crop losses caused by insufficient irrigation  
�x Reduces irrigation operational costs through solar-powered systems  
�x Enhances local agricultural economy and rural development 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Total Project Cost:      Php 84,350,000.00 
�x Installation of shallow tube wells:    Php   3,900,000.00  
�x Solar-powered irrigation systems:    Php 15,000,000.00 
�x Concreting of communal and farm ditch canals:   Php 17,600,000.00 
�x Construction of mini-dam and canal:    Php 45,000,000.00 
�x Construction of sluice gate dams:    Php      200,000.00 
�x Construction of protection dike and drainage canals:  Php   2,650,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / DA / Other Souces 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

Proponent: 
�x Municipal Agriculture Office (MAO) 
�x Municipal Engineering Office 
�x National Irrigation Administration (NIA) 
 
Roles: 
�x Project planning and implementation  
�x Technical supervision and monitoring  
�x �&�R�R�U�G�L�Q�D�W�L�R�Q���Z�L�W�K���,�U�U�L�J�D�W�R�U�V�¶���$�V�V�R�F�L�D�W�L�R�Q�V�� 
�x Engineering design and construction supervision  
�x Monitoring and evaluation 
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Implementation 
Schedule by 
Component: 

January to December 2027 

Mode of Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             
Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the Project 

                    Risk                                                                                 Mitigation 
�x Insufficient funding   Seek national agency and external support 
�x Delayed implementation due to weather   Proper scheduling and contingency planning 
�x Equipment damage and maintenance issues   �(�V�W�D�E�O�L�V�K���P�D�L�Q�W�H�Q�D�Q�F�H���S�O�D�Q�V���Z�L�W�K���L�U�U�L�J�D�W�R�U�V�¶���D�V�V�R�F�L�D�W�L�R�Q�V 
�x Low participation from beneficiaries   Strengthen coordination and consultation 

Expected Private Sector 
Response 

�x Participation of suppliers and contractors  
�x Support from agricultural service providers  
�x Increased investment in agricultural production activities 

 
Prepared and Submitted by: 
 
 
DANNY S. VILLACRUSIS                    Municipal Agriculturist                     �0�X�Q�L�F�L�S�D�O���$�J�U�L�F�X�O�W�X�U�H�·�V���2�I�I�L�F�H          Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)            (Office/Agency)                                     (Sector) 
(Signature over Printed Name) 
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I. PROJECT DESCRIPTION: 
Project Title: FARM-TO-MARKET ROAD DEVELOPMENT PROGRAM 
Brief Description: The proposed project covers the concreting, road opening, and bridge construction of farm-to-market roads in various 

barangays of the Municipality of Pinamalayan to improve accessibility, transportation efficiency, and agricultural 
productivity. The project includes the following: 
�x Sitio Bagong Pook to Sitio Santol, Barangay Sta. Maria �± 800 linear meters of road concreted 
�x Barangay Pambisan Malaki (From Sitio San Miguel to Sitio Camansihan) �± 2,500 linear meters of road concreted 
�x From Sitio Burol, Barangay Pambisan Malaki to Sitio Bagong Pook, Barangay Sta. Maria �± 1,300 linear meters 

of road concreted 
�x Barangay Sta. Rita to Marfrancisco �± 750 linear meters of road concreted 
�x Road Opening from Sitio Mahabang Buhangin to Upper Bungol �± 1,100 linear meters road opening established 
�x Construction of Concrete Bridge, Sitio Ilohan, Maningcol �± 8m x 5.1m x 2.4m concrete bridge constructed 

Component: Pre-Implementation Phase 
�x Site Investigation and Engineering Survey 
�x Preparation of Plans, Detailed Engineering Design, Program of Works, and Cost Estimates 
�x Procurement Process and Identification of Construction Materials Sources 
 
Implementation Phase 
�x Clearing and Grading Works 
�x Base Preparation and Drainage Installation 
�x Concreting and Bridge Construction Works 
�x Road Opening Activities 
�x Curing and Finishing Works 
 
Post-Implementation Phase 
�x Monitoring and Evaluation 
�x Submission of Accomplishment Reports 

Category: �; Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The project aims to improve farm-to-market accessibility by providing safer, faster, and more reliable transportation 

routes for farmers, residents, and traders. The development of road networks and bridge infrastructure will support 
agricultural production, reduce transportation costs, and improve mobility in remote barangays. 

Objectives: �x To improve access of farmers to markets and agricultural services  
�x To reduce travel time and transportation costs of agricultural products  
�x To enhance mobility and connectivity among barangays  
�x To strengthen local economic development through improved infrastructure  
�x To provide safe and durable transportation facilities for the community  

Success Indicators: �x All identified farm-to-market roads concreted and passable  
�x Road opening activities completed  
�x Concrete bridge successfully constructed and operational  
�x Improved transport efficiency for agricultural commodities and residents  

Beneficiaries: Farmers, fisherfolk, transport groups, traders, commuters, business sectors, and residents of affected barangays in 
Pinamalayan. 

Social Benefits: The project will provide safer and more convenient transportation routes, improve access to education, health services, 
and government programs, and strengthen connectivity among communities. 

Economic Benefits: Improved road infrastructure will reduce hauling costs, minimize post-harvest losses, encourage investments, and 
increase agricultural productivity and market access. 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Total Cost Required by Component: 
�x Sitio Bagong Pook to Sitio Santol, Barangay Sta. Maria �±                              Php 12,000,000.00  
�x Barangay Pambisan Malaki (From Sitio San Miguel to Sitio Camansihan) �±  Php 37,500,000.00  
�x From Sitio Burol, Barangay Pambisan Malaki to Sitio Bagong Pook,  

Barangay Sta. Maria �±                                                                                      Php 19,500,000.00  
�x Barangay Sta. Rita to Marfrancisco �±                                                               Php  11,250,000.00  
�x Road Opening �± Sitio Mahabang Buhangin to Upper Bungol �±                          Php    5,500,000.00  
�x Construction of Concrete Bridge, Sitio Ilohan, Maningcol �±                                Php    4,000,000.00  
Grand Total Project Cost:       Php  89,750,000.00 

Fund Source/ Funding 
Scheme: 

SADF/Other Sources 

   
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor �± Overall supervision and program oversight  
Municipal Engineering Office �± Preparation of plans, program of works, and direct supervision of implementation  
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Authorized Contractor �± Responsible for physical implementation of projects  
MTO/MBO/MAccO �± Responsible for budgeting, accounting, and fund disbursement  
MPDO/Barangay Officials/CSOs �± Monitoring and evaluation of project implementation  
Barangays Concerned �± Community support and coordination  

Implementation 
Schedule by 
Component: 

�x Site Inspection and Survey �± January 2027 
�x Preparation of Program of Works and Procurement �± January to February 202 
�x Project Implementation �± March to December 2027 
�x Monitoring and Evaluation �± March to December 2027 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Adverse weather conditions and natural calamities  
�x Delays in procurement and delivery of construction materials  
�x Right-of-way and property concerns  
�x Budgetary limitations and funding delays  

Expected Private 
Sector Response 

The improved road network is expected to encourage local investments, improve trading activities, and increase 
participation of private stakeholders in agricultural and economic development initiatives. 

 
Prepared and Submitted by: 
 
 
DANNY S. VILLACRUSIS                    Municipal Agriculturist                     �0�X�Q�L�F�L�S�D�O���$�J�U�L�F�X�O�W�X�U�H�·�V���2�I�I�L�F�H          Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)            (Office/Agency)                                     (Sector) 
(Signature over Printed Name) 
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I. PROJECT DESCRIPTION: 
Project Title: PROVISION OF FISHING PARAPHERNALIA FOR MUNICIPAL FISHERFOLK 
Brief Description: This project involves the procurement and distribution of fishing paraphernalia to support and enhance the 

productivity of municipal fisherfolk in coastal barangays of Pinamalayan. 
�x Target Outputs: 
�x 800 registered fisherfolk-beneficiaries assisted  

o Distribution of the following fishing inputs:  
o 200 pcs 12V battery with solar charger  
o 200 pcs 12W underwater LED bulb  
o 800 pcs 30-liter cooler  
o 400 packs Mustad hook #569  
o 1,200 packs Mustad hook #570  
o Nylon fishing lines:  

�ƒ 1,000 packs (#6)  
�ƒ 800 packs (#8)  
�ƒ 1,000 packs (#10)  
�ƒ 800 packs (#12)  
�ƒ 800 packs (#15)  
�ƒ 800 packs (#20)  
�ƒ 800 packs (#25)  

�x At least 15% increase in average daily fish catch per beneficiary  
�x Reduction in post-harvest losses through use of coolers  

Component: Pre-Implementation Phase 
�x Profiling and validation of 800 qualified municipal fisherfolk  
�x Coordination with BFAR and Barangay Fisheries and Aquatic Resources Management Councils (BFARMCs)  
�x Identification of fishing areas and landing sites  
 
Implementation Phase 
�x Procurement of fishing paraphernalia  
�x Distribution of complete fishing kits to beneficiaries  
�x Conduct of orientation/training (2 batches) on:  

o Proper use of fishing gear  
o Sustainable fishing practices  
o Post-harvest handling  

 
Post-Implementation Phase 
�x Monthly monitoring of fishing activities and catch performance  
�x Quarterly assessment of income and productivity  
�x Documentation and reporting  

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  The project will be implemented in coastal barangays of the Municipality of Pinamalayan, specifically: 
�x Barangay Ranzo  
�x Barangay Banilad  
�x Barangay Pili  
�x Barangay Guinhawa  
�x Barangay Lumambayan 
�x Barangay Wawa 
�x Barangay Zone I 
�x Barangay Marfrancisco 
�x Barangay Papandayan 
�x Barangay Quinabigan 
 
Specific Sites: 
�x Municipal fishing waters and designated fishing grounds  
�x Fish landing areas and coastal communities  
 
Coverage: 
�x 800 registered fisherfolk  
�x Fishing operations within municipal waters (15 km from shoreline)  

 
II. PROJECT JUSTIFICATION: 

Rationale: Fishing is a primary livelihood in coastal barangays of Pinamalayan. However, many fisherfolk lack access to efficient 
and modern fishing paraphernalia, limiting their productivity and income. Provision of appropriate fishing inputs such 
as solar-powered lighting, durable hooks, nylon lines, and storage facilities will enhance fishing efficiency, reduce 
spoilage, and promote sustainable fishing practices. 
 
The implementation of the project is anchored on Republic Act No. 8550, as amended by Republic Act No. 10654, 
which promotes the development, management, and conservation of fisheries and aquatic resources while improving 
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the livelihood of fisherfolk; Republic Act No. 7160, which empowers Local Government Units to implement fisheries 
and livelihood development programs; and Republic Act No. 8435, which supports modernization and increased 
productivity in the agriculture and fisheries sectors to strengthen food security and rural development. 

Objectives: �x Increase fish catch productivity by at least 15%  
�x Improve income of 80 municipal fisherfolk  
�x Promote efficient and sustainable fishing practices  

Success Indicators: �x 800 fisherfolk provided with complete fishing paraphernalia  
�x 15% increase in average daily fish catch  
�x 20% reduction in post-harvest losses  
�x At least 80% utilization rate of distributed equipment  

Beneficiaries: �x 800 registered municipal fisherfolk  
�x Priority sectors:  

o Small-scale/subsistence fishers  
o Members of BFARMCs  

�x Low-income coastal households  
Social Benefits: �x Improves livelihood stability of coastal families  

�x Strengthens fisherfolk organizations and cooperation  
�x Enhances skills and awareness on sustainable fishing  
�x Contributes to food security through increased fish supply  

Economic Benefits: �x Increases fisherfolk income by �� 5,000�²�� 8,000 per month (estimated)  
�x Boosts local fish production and market supply  
�x Reduces losses through proper fish storage (coolers)  
�x Supports growth of the local fisheries economy  

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Breakdown: 
�x Fishing paraphernalia: 80%  
�x Training and orientation: 10%  
�x Monitoring and evaluation: 5%  
Administrative costs: 5%  
Total Project Cost: Php 1,500,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / Other Source / BFAR 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Proponent: 
Municipal Agriculture Office (MAO) / Fisheries Unit 
Roles: 
�x Lead implementation and coordination  
�x Procurement and distribution  
�x Monitoring and evaluation  

Implementation 
Schedule by 
Component: 

January to December 2027 
 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

         Risk                                                              Mitigation 
Improper use of equipment    Conduct training and monitoring 
Weather disturbances                  Schedule adaptive fishing activities 
Low participation                                                    Strengthen coordination with BFARMC 

Expected Private 
Sector Response 

�x Supply of fishing equipment  
�x Potential partnerships for fish marketing and cold chain support  

 
Prepared and Submitted by: 
 
 
DANNY S. VILLACRUSIS                    Municipal Agriculturist                     �0�X�Q�L�F�L�S�D�O���$�J�U�L�F�X�O�W�X�U�H�·�V���2�I�I�L�F�H          Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)            (Office/Agency)                                     (Sector) 
(Signature over Printed Name) 
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I. PROJECT DESCRIPTION: 
Project Title: VEGETABLE PRODUCTION (BACKYARD ORGANIC GARDENING) 
Brief Description: This project involves the procurement and distribution of vegetable production inputs and the conduct of capacity-

building activities to support backyard organic vegetable gardening in the Municipality of Pinamalayan. 
 
Target Outputs: 

�x 300 farmer-beneficiaries assisted 
�x 300 vegetable garden units established (minimum of 100 sqm per household) 
�x Distribution of 300 seed packs per cropping cycle 
�x At least 30 hectares equivalent backyard production area developed 

Minimum increase of 10% in vegetable production (from 4.9 to 5.4 MT/ha equivalent) 
Component: Pre-Implementation Phase 

�x Profiling and validation of 300 qualified farmer-beneficiaries per barangay  
�x Site identification and geo-tagging of backyard garden areas  
�x Baseline data collection (area, current production, income level)  
 
Implementation Phase 
�x Conduct of 6 batches of training on organic vegetable production (50 participants per batch)  
�x Procurement and distribution of:  

o Vegetable seeds (assorted, good for 300 beneficiaries)  
o Organic fertilizers (minimum 20 kg per beneficiary)  
o Foliar fertilizers (1 liter per beneficiary)  
o Garden tools (1 set per beneficiary)  
o Seedling trays (2 per beneficiary)  
o Sprayers (1 unit per 5 beneficiaries)  

�x Establishment of demonstration farms (at least 1 per cluster/barangay)  
 
Post-Implementation Phase 
�x Monthly monitoring and technical supervision  
�x Quarterly evaluation of production and income changes  
�x Documentation and reporting  
 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  The project will be implemented in 37 barangays of the Municipality of Pinamalayan, specifically targeting: 
Specific Sites: 
�x Individual household backyard gardens (minimum of 100 square meters per beneficiary)  
�x Identified and validated through site profiling and geo-tagging by the Municipal Agriculture Office (MAO)  
Coverage: 
�x At least 300 households distributed across the identified barangays  
�x Estimated total project area of 30 hectares (aggregate backyard spaces)  
Site Identification Details: 
�x Easily accessible areas within barangays  
�x �/�R�F�D�W�H�G���Q�H�D�U���E�H�Q�H�I�L�F�L�D�U�L�H�V�¶���U�H�V�L�G�H�Q�F�H�V���I�R�U���H�D�V�H���R�I���P�R�Q�L�W�R�U�L�Q�J���D�Q�G���P�D�L�Q�W�H�Q�D�Q�F�H�� 
�x Can be referenced using nearby landmarks such as barangay halls, schools, and main access roads 

 
II. PROJECT JUSTIFICATION: 

Rationale: Vegetable production remains a viable livelihood source in Pinamalayan, with 94.04 hectares cultivated by 300 farmers 
producing 4.9 MT/ha. However, productivity and participation remain limited due to insufficient inputs and technical 
knowledge. This project addresses food security, income generation, and climate-resilient agriculture by promoting 
backyard organic gardening, ensuring immediate and sustainable benefits to households. 
 
The implementation of the project is anchored on Republic Act No. 8435, which promotes agricultural productivity and 
food security; Republic Act No. 10068, which encourages sustainable and environment-friendly farming practices; and 
Republic Act No. 7160, which empowers Local Government Units to implement agricultural and livelihood programs 
for community welfare and development. 

Objectives: �x Increase vegetable production by at least 10% within one year  
�x Provide sustainable livelihood to 300 farmers/households. 
�x Promote organic and climate-resilient farming practices 

Success Indicators: �x At least 300 functional backyard gardens established  
�x 10% increase in vegetable yield (MT/ha equivalent)  
�x 80% survival rate of distributed inputs after 6 months  
�x Increase in farmer income by at least 15% 

Beneficiaries: 300 identified farmer-households from selected barangays  
Priority sectors:  
�x Marginal farmers (below 1 hectare)  
�x Women-led households  
�x 4Ps beneficiaries engaged in farming 
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Social Benefits: �x Improves household food security by ensuring continuous access to fresh and nutritious vegetables for at least 
300 beneficiary households  

�x Promotes community participation and cooperation through clustered gardening and shared learning activities  
�x Empowers women and marginalized sectors (including 4Ps beneficiaries) by involving them in backyard food 

production  
�x Enhances knowledge and skills of farmers through structured training on organic vegetable production  
�x Contributes to better nutrition and health outcomes, particularly among children, by increasing vegetable 

consumption  
�x Encourages environmental awareness through adoption of organic and sustainable farming practices  

Economic Benefits: �x Generates additional household income of approximately �� 3,000�±�� 5,000 per cropping cycle per beneficiary 
from surplus vegetable sales  

�x Increases overall municipal vegetable production by at least 10%, contributing to local food supply stability  
�x Reduces household food expenditure by up to 20% due to self-production of vegetables  
�x Creates micro-enterprise opportunities such as local vegetable vending and small-scale processing  
�x Strengthens the local agricultural economy by increasing demand for farm inputs and services  
�x Provides a quick-return livelihood option, with harvest possible within 30�±45 days depending on crop type 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

�x Inputs & materials: Php 700,000  
�x Training & capacity building: Php 150,000  
�x Monitoring & evaluation: Php 100,000  
�x Administrative/logistics: Php 50,000 
Total Project Cost: Php 1,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / Other Source / DA 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Proponent: 
Municipal Agriculture Office (MAO) 
Roles: 
�x Lead implementation and coordination  
�x Technical supervision and monitoring  
�x Reporting and evaluation 

Implementation 
Schedule by 
Component: 

January to December 2027 
 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

      Risk                                  Mitigation 
Lack of funds      Seek DA and private partnerships 
Low participation      Strengthen IEC and farmer engagement 
Climate variability      Promote resilient crop varieties 

Expected Private 
Sector Response 

�x Participation in input supply  
�x Possible Public-Private Partnership (PPP) for scaling  

 
Prepared and Submitted by: 
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I. PROJECT DESCRIPTION: 
Project Title: EXPANSION AND IMPROVEMENT OF AGAP BUILDING 
Brief Description: Expansion and improvement of AGAP Building 
Component: �x Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from another  
�x Locality 
�x Implementation Phase 
�x Base Works 
�x Concreting Works 
�x Plumbing Works 
�x Wood Works 
�x Post-Implementation Phase 
�x Monthly monitoring and monthly submission of the report 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:   Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The AGAP Building presently occupied by the Municipal Agriculture Office seemed not enough for the delivery of its 

function. To effectively dispense its function, expansion of the said building is necessary. 
Objectives: To effectively deliver its duties and function as agriculture core of the municipality.  
Success Indicators: To effectively deliver agricultural services to farmers and fishers 
Beneficiaries: Farmers and fishers of the Municipality 
Social Benefits: Elevate agriculture in the municipality 
Economic Benefits: Help increase farmer and fishermen income 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost: Php 300,000.00 

Fund Source/ Funding 
Scheme: MGOP / Other Sources / DA 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

The Office of the Municipal Agriculturist will be the proponent of the projects and will lead to the coordination and 
implementation. 

Implementation 
Schedule by 
Component: 

January to December 2027 

 
Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Lack of funds 
�x Project is not prioritize by the concern agency 

Expected Private 
Sector Response 

Possibility of Public-Private Partnership 

 
Prepared and Submitted by: 
 
 
DANNY S. VILLACRUSIS                    Municipal Agriculturist                     �0�X�Q�L�F�L�S�D�O���$�J�U�L�F�X�O�W�X�U�H�·�V���2�I�I�L�F�H          Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)            (Office/Agency)                                     (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: ESTABLISHMENT OF IP VILLAGE & ESTABLISHMENT OF FA BUILDING 
Brief Description: 7 hectares of land for the development of Demo Farm and Mangyan Village & 300 Square meters for FA Building 
Component: �x Purchase of Lot 

�x Establishment of Mangyan Village and FA Building 
�x Establishment of Demothe  Farm as livelihood of IPs  

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:    
 

II. PROJECT JUSTIFICATION: 
Rationale: One thing that describes Mindoro is through our Indigenous People. Over the years, they have been pushed to far-

flung places, occupying forests and mountains to maintain their culture. But the development of other tribes in other 
provinces made use of ethnic tribes as a means of promoting its culture and history making it one of the focal points 
of tourism. With the same agenda, this office is going to purchase 7 hectares of land resembling the natural habitat 
of Mangyan. The said area will be developed into Mangyan Village and the remaining portion of land for the 
development of their livelihood. Their customs and traditions will not be altered by the project because these will be 
the charm to entice tourists. In this project, Mangyan will be given a sustainable livelihood using their traditional 
means of growing crops, raising animals, weaving, and other handicrafts projects.  
 
On the other hand, the existing Farmers Association of Pinamalayan needs to have its building to strengthen farmers 
and to uphold the agriculture of the municipality.  

Objectives: �x To develop Mangyan Village and Demo Farm as livelihood for IPs 
�x To provide a sustainable livelihood for Ips 
�x To establish FA Building 

Success Indicators: Developed Mangyan Village with Demo Farm and FA Building 
Beneficiaries: Indigenous People (Mangyan)/Farmers 
Social Benefits: Livelihood for IPs and Tourism Development and Strengthening of Farmers Association 
Economic Benefits: Sustaining IPs Livelihood/Increased income 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost: Php 10,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / Other Source / DA 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

The Office of the Municipal Agriculturist will be the proponent of the projects and will lead to the coordination and 
implementation. 

Implementation 
Schedule by 
Component: 

October to December 2027 

 
Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Lack of funds 
�x Least Priority of the Administration 

Expected Private 
Sector Response 

Possibility of Public-Private Partnership 

 
Prepared and Submitted by: 
 
 
DANNY S. VILLACRUSIS                    Municipal Agriculturist                     �0�X�Q�L�F�L�S�D�O���$�J�U�L�F�X�O�W�X�U�H�·�V���2�I�I�L�F�H          Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)            (Office/Agency)                                     (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: ACBS DEVELOPMENT PROGRAM AS AGRI-TOURISM CENTER 
Brief Description: Development of ACBS Sto. Niño 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from another Locality 
 
Implementation Phase 
�x Landscaping 
�x Concreting Works 
�x Plumbing Works 
�x Wood Works 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of the report 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:   Barangay Sto. Niño 
 

II. PROJECT JUSTIFICATION: 
Rationale: The ACBS Sto. Niño is one of the Agricultural Stations maintained by the Office of the Municipal Agriculturist. This 

station holds the developing projects of this office and serves as a laboratory and show window of technologies. For 
several years, it caters volume of farmers for meetings and intervention distribution. For this reason, this office planned 
to improve the said station with a balance of artistry through landscaping and innovative technologies to be able to 
attract more tourists. 

Objectives: To develop ACBS Sto. Niño into Agri-tourism Center 
Success Indicators: Attract farmer and tourists for its production and tourist-related attractions 
Beneficiaries: Farmers of the Municipality 
Social Benefits: To be a new tourist attraction in this municipality 
Economic Benefits: New farming technologies will help farmers increase their income. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost: Php 3,000,000.00 
 

Fund Source/ Funding 
Scheme: MGOP / Other Source / DA 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

The Office of the Municipal Agriculturist will be the proponent of the projects and will lead to the coordination and 
implementation. 

Implementation 
Schedule by 
Component: 

January to December 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Lack of funds 
�x Project is not prioritized by the concerned agency 

Expected Private 
Sector Response 

Market channel 

 
Prepared and Submitted by: 
 
 
DANNY S. VILLACRUSIS                    Municipal Agriculturist                     �0�X�Q�L�F�L�S�D�O���$�J�U�L�F�X�O�W�X�U�H�·�V���2�I�I�L�F�H          Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)            (Office/Agency)                                     (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: AGRICULTURAL INPUT AND EQUIPMENT SUBSIDY 
Brief Description: Provision of agricultural inputs and equipment to farmers to increase production 
Component: Pre-Implementation Phase 

�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from another Locality 
 
Implementation Phase 
�x Distribution and transfer of technologies 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of the report 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:   Rice Areas of Pinamalayan 
 

II. PROJECT JUSTIFICATION: 
Rationale: The ill effects of climate change is continually hurting rice farmers with the gradual damages it incurred on their 

production. On this regard, as an agency to be relied-on by the marginal farmers, agricultural input and equipment 
intervention will help them enhanced rice production.  

Objectives: �x To provide agricultural input and equipment to farmers 
�x To improve rice production 

Success Indicators: Increase Rice Production 
Beneficiaries: Rice Farmers of the municipality 
Social Benefits: Will provide additional income to farmers 
Economic Benefits: Increase rice production to uplift farmers living condition 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

�x Provision of Fertilizer                                             P 49,000,000.00 
�x Provision of Hybrid and Inbred Seeds to Farmers P 22,120,000.00 
�x Provision of Foliar Fertilizers                                  P   4,000,000.00 
�x Provision of Knapsack Sprayer                              P      200,000.00 
�x Distribution of Fruit Tree Planting Materials           P   6,000,000.00 
�x Agri Trading                                                           P    5,000,000.00 
�x Financial Assistance for FA                                   P      100,000.00 
 
Total Project Cost: Php 86,420,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / Other Source / DA 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

The Office of the Municipal Agriculturist will be the proponent of the projects and will lead to the coordination and 
implementation. 

Implementation 
Schedule by 
Component: 

January to December 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Lack of funds 
�x Least Priority of the Administration 

Expected Private 
Sector Response 

Possibility of Public-Private Partnership 

 
Prepared and Submitted by: 
 
 
DANNY S. VILLACRUSIS                    Municipal Agriculturist                     �0�X�Q�L�F�L�S�D�O���$�J�U�L�F�X�O�W�X�U�H�·�V���2�I�I�L�F�H          Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)            (Office/Agency)                                     (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONTINUATION OF ACBS - MALAYA PERIMETER FENCE 
Brief Description: Maintenance of ACBS Malaya 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from another Locality 
 
Implementation Phase 
�x Concreting of Perimeter Fence (600 linear meter) 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of the report 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:   Barangay Malaya 
 

II. PROJECT JUSTIFICATION: 
Rationale: ACBS Malaya is a renowned agricultural research, breeding, and experiment institution. It houses valuable agricultural 

projects involving crop cultivation, livestock breeding, agricultural supply storage, and an advanced farming station as 
a demonstration site for developing research. A perimeter fence was initially constructed to safeguard agricultural 
machinery, equipment, and the input being kept as one of the agricultural stations of this office. However, the existing 
fence has deteriorated over time, and it is now imperative to continue and enhance the perimeter fence to ensure the 
protection and longevity of the agricultural projects housed within ACBS. 

Objectives: �x To continue the construction of the perimeter fence in ACBS Malaya. 
�x To enhance the security of the station to safeguard machinery, equipment, and farm inputs being stored in the 

said station. 
Success Indicators: Most of the developing projects in agriculture are housed in this station 
Beneficiaries: Farmers of the Municipality 
Social Benefits: To provide farmers with new technologies in farming. 
Economic Benefits: New farming technologies will help farmers increase their income. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Perimeter Fence Malaya    Php 1,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / Other Source / DA 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

The Office of the Municipal Agriculturist will be the proponent of the projects and will lead to the coordination and 
implementation. 

Implementation 
Schedule by 
Component: 

April to June 2027 

 
Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Lack of funds 
�x Project is not prioritized by the concerned agency 

Expected Private 
Sector Response 

Market channel 

 
Prepared and Submitted by: 
 
 
DANNY S. VILLACRUSIS                    Municipal Agriculturist                     �0�X�Q�L�F�L�S�D�O���$�J�U�L�F�X�O�W�X�U�H�·�V���2�I�I�L�F�H          Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)            (Office/Agency)                                     (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONTINUATION OF ACBS -STO. NIÑO PERIMETER FENCE 
Brief Description: Maintenance of ACBS Sto. Niño 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from another Locality 
 
Implementation Phase 
�x Concreting of Perimeter Fence (250 linear meter) 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of the report 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:   Barangay Sto. Niño 
 

II. PROJECT JUSTIFICATION: 
Rationale: ACBS Sto.Niño is a renowned agricultural research, breeding, and experiment institution. It houses valuable 

agricultural projects involving crop cultivation, livestock breeding, agricultural supply storage, and an advanced 
farming station as a demonstration site for developing research. A perimeter fence was initially constructed to 
safeguard agricultural machinery, equipment, and the input being kept as one of the agricultural stations of this office. 
However, the existing fence has deteriorated over time, and it is now imperative to continue and enhance the perimeter 
fence to ensure the protection and longevity of the agricultural projects housed within ACBS. 

Objectives: �x To continue the construction of the perimeter fence in ACBS Sto. Niño 
�x To enhance the security of the station to safeguard machinery, equipment, and farm inputs being stored in the 

said station. 
Success Indicators: Most of the developing projects in agriculture are housed in this station 
Beneficiaries: Farmers of the Municipality 
Social Benefits: To provide farmers with new technologies in farming. 
Economic Benefits: New farming technologies will help farmers increase their income. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Perimeter Fence Sto. Niño    Php 1,500,000.00 
 

Fund Source/ Funding 
Scheme: MGOP / Other Source / DA 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

The Office of the Municipal Agriculturist will be the proponent of the projects and will lead to the coordination and 
implementation. 

Implementation 
Schedule by 
Component: 

April to June 2027 
 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Lack of funds 
�x Project is not prioritized by the concerned agency 

Expected Private 
Sector Response 

Market channel 

 
Prepared and Submitted by: 
 
 
DANNY S. VILLACRUSIS                    Municipal Agriculturist                     �0�X�Q�L�F�L�S�D�O���$�J�U�L�F�X�O�W�X�U�H�·�V���2�I�I�L�F�H          Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)            (Office/Agency)                                     (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: FARM MECHANIZATION PROGRAM 
Brief Description: Mechanization is a multi-dimensional concept and is widely used in agriculture. Being able to increase land utilization 

for the production of crops is the trend that the world is gearing nowadays. With the introduction of machines in every 
farm operation, it is expected to minimize losses because tasks will be accomplished as targeted thereby avoiding the 
catastrophic effect of climate change, especially during land preparation and harvesting.  

Component: Pre-Implementation Phase 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from another Locality 
�x Training for Operators 
 
Implementation Phase 
�x Distribution of Farm Machineries and Equipment to Farmers Association 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:   28 barangays of the Municipality 
 

II. PROJECT JUSTIFICATION: 
Rationale: As an agricultural municipality, one of the expectations of the farmers is to feel the support coming from 

the government for them to continue on tilling the soil for crop production. It is evident that 
majority of the area of Pinamalayan is devoted for agriculture that is why laying down several 
agricultural related projects are necessary not just to meet the present day needs of the farmers but most 
especially to sustain its production for the future. To be able to attain this, provision of machinery and equipment is 
necessary to enhance rice production and at the same time minimize losses. Mechanization is also a tool to combat 
the effects of climate change for the farmers to have control of their farm activities from planting up to drying. 

Objectives: To promote farm mechanization 
Success Indicators: Farmers practice mechanized farming system to their farm 
Beneficiaries: Farmers 
Social Benefits: Attained rice self-sufficiency in the near future 
Economic Benefits: �x Improved agricultural production  

�x Attained low operation costs in farming 
�x Farming more efficient and effective  
�x Reduced post-harvest losses  

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Acquisition of: Farm Machinery and Equipment 
 
Total Project Cost: Php 40,750,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / DA / Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

The Office of the Municipal Agriculturist will be the proponent of the projects and will lead to the coordination and 
implementation. 

Implementation 
Schedule by 
Component: 

January to December 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Lack of funding 

Expected Private 
Sector Response 

Strong partnership with the private sectors. 

 
Prepared and Submitted by: 
 
 
DANNY S. VILLACRUSIS                    Municipal Agriculturist                     �0�X�Q�L�F�L�S�D�O���$�J�U�L�F�X�O�W�X�U�H�·�V���2�I�I�L�F�H          Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)            (Office/Agency)                                     (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: GOAT RAISING 
Brief Description: This project aims to provide an alternative livelihood for hog raisers affected by African Swine Fever (ASF) by 

promoting goat farming. It involves training, support, and resources to help them transition from pig farming to goat 
raising. 

Component: Livestock Production 
Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           

                    �† Environmental Management               �† Other (please specify) 
Location:   Barangay Buli, Guinhawa and Sta. Isabel 

 
II. PROJECT JUSTIFICATION: 

Rationale: ASF has severely impacted the swine industry, affecting small backyard raisers. Goat farming offers an opportunity 
for diversification and income generation. 

Objectives: �x Provide an alternative income source for affected hog raisers. 
�x Enhance food security and economic resilience. 
�x Promote sustainable livestock practices. 

Success Indicators: �x Increased number of goat farms. 
�x Improved livelihoods for participants. 
�x Reduced dependency on pig farming. 

Beneficiaries: �x ASF-affected hog raisers. 
�x Local communities. 

Social Benefits: �x Skill development and capacity building. 
�x Strengthened community ties. 

Economic Benefits: �x Income diversification. 
�x Market access for goat products. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost: Php 1,440,000.00 
 

Fund Source/ Funding 
Scheme: MGOP / Other Source / DA 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

The Office of the Municipal Agriculturist will be the proponent of the projects and will lead to the coordination and 
implementation. 

Implementation 
Schedule by 
Component: 

April to June 2027 
 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Lack of funds 
�x Least Priority of the Administration 

Expected Private 
Sector Response 

Possibility of Public-Private Partnership 

 
Prepared and Submitted by: 
 
 
DANNY S. VILLACRUSIS                    Municipal Agriculturist                     Municipal Agri�F�X�O�W�X�U�H�·�V���2�I�I�L�F�H          Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)            (Office/Agency)                                     (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: PEST & DISEASES CONTROL MEASURES 
Brief Description: Pesticides, Insecticides & Biologics 
Component: Pre-Implementation Phase 

�x Identification of Pests and Diseases 
 

Implementation Phase 
�x Training on vegetable production. 
�x Procurement of pesticides, insecticides & biologics 

 
Post- Implementation Phase  
�x Monitoring and evaluation 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:   Vegetable Areas of Pinamalayan 
 

II. PROJECT JUSTIFICATION: 
Rationale: The effects of changing climate also resulted in the evolution of new species of pests and diseases. There is a great 

need to prevent the outbreak of these pests and diseases and it could be prevented through the provision of pesticides, 
insecticides and which is one great intervention for our surging farmers. 

Objectives: �x To prevent pest and diseases 
�x To safeguard farmers harvest 

Success Indicators: Increase Production 
Beneficiaries: Farmers of the municipality 
Social Benefits: Will provide additional income to farmers 
Economic Benefits: Increase production to uplift farmers' living condition 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost: Php 100,000.00 
 

Fund Source/ Funding 
Scheme: MGOP / Other Source / DA 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

The Office of the Municipal Agriculturist will be the proponent of the projects and will lead to the coordination and 
implementation. 

Implementation 
Schedule by 
Component: 

January to June  2027 
 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Lack of funds 
�x Least Priority of the Administration 

Expected Private 
Sector Response 

Possibility of Public-Private Partnership 

 
Prepared and Submitted by: 
 
 
DANNY S. VILLACRUSIS                    Municipal Agriculturist                     �0�X�Q�L�F�L�S�D�O���$�J�U�L�F�X�O�W�X�U�H�·�V���2�I�I�L�F�H          Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)            (Office/Agency)                                     (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: POST-HARVEST DEVELOPMENT PROGRAM 
Brief Description: Post-harvest management is a system of handling, storing, and transporting agricultural commodities after harvest. 

The importance of post-harvest management has been established over the years it strengthens the action chain that 
produces, transports, and processes food and all other related products that give sustenance to the growing population 
of a nation. Doing so requires machinery and equipment coupled with innovative technologies to reduce post-harvest 
losses and thereby help increase crop production. 

Component: Pre-Implementation Phase 
�x Procurement Process �± Possible source of materials, Local Suppliers, and or Suppliers from another Locality 
�x Training for Operators 
 
Implementation Phase 
�x Distribution of Post-harvest Machineries and Equipment to Farmers Association 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission the  of report 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:   28 barangays of the Municipality 
 

II. PROJECT JUSTIFICATION: 
Rationale: As an agricultural municipality, one of the expectations of the farmers is to feel the support coming from 

the government for them to continue tilling the soil for crop production. It is evident that 
majority of the area of Pinamalayan is devoted to agriculture which is why laying down several 
agricultural-related projects are necessary not just to meet the present-day needs of the farmers but also to lessen 
post-harvest losses owing to the limited resources that we are now facing. To be able to attain this, the provision of 
post-harvest machinery and equipment is necessary to reduce losses during harvesting and post-harvest operations. 
Mechanization is also a tool to combat the effects of climate change for the farmers to have control of their farm 
activities from planting up to drying. 

Objectives: To reduce production losses due to manual operations and improve the quality of produce. 
Success Indicators: Increased income of the farmers 
Beneficiaries:  Farmers of Pinamalayan 
Social Benefits: To export agricultural produce 
Economic Benefits: �x Improved agricultural production  

�x Attained low operation costs in farming 
�x Farming more efficient and effective  
�x Reduced post-harvest losses  

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost: Php 22,800,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / DA / Other Sauces 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

The Office of the Municipal Agriculturist will be the proponent of the projects and will lead to the coordination and 
implementation. 

Implementation 
Schedule by 
Component: 

January to December 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Lack of funding 

Expected Private 
Sector Response 

Strong partnership with the private sectors. 

 
Prepared and Submitted by: 
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I. PROJECT DESCRIPTION: 
Project Title: REHABILITATION OF ACBS BUILDING 
Brief Description: The project aims to restore and enhance the ACBS and its associated building, addressing structural issues, improving 

aesthetics, and ensuring efficiency. 
Component: Pre-Implementation Phase 

�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from another Locality 
 
Implementation Phase 
�x Electrification 
�x Ceiling Works 
�x Plumbing Works 
�x Concreting of Perimeter Fence 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:   Barangay Sto. Niño 
 

II. PROJECT JUSTIFICATION: 
Rationale: The ACBS Compound and building require rehabilitation due to wear and tear, safety concerns, and outdated facilities. 
Objectives: �x �5�H�V�W�R�U�H���W�K�H���E�X�L�O�G�L�Q�J�¶�V���V�W�U�X�F�W�X�U�D�O���L�Q�W�H�J�U�L�W�\�� 

�x �(�Q�K�D�Q�F�H���W�K�H���F�R�P�S�R�X�Q�G�¶�V���D�S�S�H�D�U�D�Q�F�H�� 
�x Improve energy efficiency. 

Success Indicators: Most of the developing projects in agriculture are housed in this station 
Beneficiaries: Farmers of the Municipality 
Social Benefits: To provide farmers with new technologies in farming. 
Economic Benefits: New farming technologies will help farmers increase their income. 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Ceiling replacement, Door & Windows replacement, Roof replacement, Wall rehabilitation, Faucet replacement, Bulb 
replacement, and Repainting  
 
Total Project       Cost: Php 1,500,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / Other Source / DA 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

The Office of the Municipal Agriculturist will be the proponent of the projects and will lead to the coordination and 
implementation. 

Implementation 
Schedule by 
Component: 

January to December 2027 
 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Lack of funds 
�x Project is not prioritized by the concerned agency 

Expected Private 
Sector Response 

Market channel 
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I. PROJECT DESCRIPTION: 
Project Title: VEGETABLE PRODUCTION (BACKYARD ORGANIC GARDENING) 
Brief Description: This project involves the procurement and distribution of vegetable production inputs and the conduct of capacity-

building activities to support backyard organic vegetable gardening in the Municipality of Pinamalayan. 
 
Target Outputs: 
�x 300 farmer-beneficiaries assisted 
�x 300 vegetable garden units established (minimum of 100 sqm per household) 
�x Distribution of 300 seed packs per cropping cycle 
�x At least 30 hectares equivalent backyard production area developed 
�x Minimum increase of 10% in vegetable production (from 4.9 to 5.4 MT/ha equivalent) 

Component: Pre-Implementation Phase 
�x Profiling and validation of 300 qualified farmer-beneficiaries per barangay  
�x Site identification and geo-tagging of backyard garden areas  
�x Baseline data collection (area, current production, income level)  
 
Implementation Phase 
�x Conduct of 6 batches of training on organic vegetable production (50 participants per batch)  
�x Procurement and distribution of:  

o Vegetable seeds (assorted, good for 300 beneficiaries)  
o Organic fertilizers (minimum 20 kg per beneficiary)  
o Foliar fertilizers (1 liter per beneficiary)  
o Garden tools (1 set per beneficiary)  
o Seedling trays (2 per beneficiary)  
o Sprayers (1 unit per 5 beneficiaries)  

�x Establishment of demonstration farms (at least 1 per cluster/barangay)  
 
Post-Implementation Phase 
�x Monthly monitoring and technical supervision  
�x Quarterly evaluation of production and income changes  
�x Documentation and reporting  
 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  The project will be implemented in 37 barangays of the Municipality of Pinamalayan, specifically targeting: 
Specific Sites: 
�x Individual household backyard gardens (minimum of 100 square meters per beneficiary)  
�x Identified and validated through site profiling and geo-tagging by the Municipal Agriculture Office (MAO)  
Coverage: 
�x At least 300 households distributed across the identified barangays  
�x Estimated total project area of 30 hectares (aggregate backyard spaces)  
Site Identification Details: 
�x Easily accessible areas within barangays  
�x �/�R�F�D�W�H�G���Q�H�D�U���E�H�Q�H�I�L�F�L�D�U�L�H�V�¶���U�H�V�L�G�H�Q�F�H�V���I�R�U���H�D�V�H���R�I���P�R�Q�L�W�R�U�L�Q�J���D�Q�G���P�D�L�Q�W�H�Q�D�Q�F�H�� 
�x Can be referenced using nearby landmarks such as barangay halls, schools, and main access roads 

 
II. PROJECT JUSTIFICATION: 

Rationale: Vegetable production remains a viable livelihood source in Pinamalayan, with 94.04 hectares cultivated by 300 
farmers producing 4.9 MT/ha. However, productivity and participation remain limited due to insufficient inputs and 
technical knowledge. 
This project addresses food security, income generation, and climate-resilient agriculture by promoting backyard 
organic gardening, ensuring immediate and sustainable benefits to households. 
 

Objectives: 1. Increase vegetable production by at least 10% within one year  
2. Provide sustainable livelihood to 300 farmers/households. 
3. Promote organic and climate-resilient farming practices 

Success Indicators: �x At least 300 functional backyard gardens established  
�x 10% increase in vegetable yield (MT/ha equivalent)  
�x 80% survival rate of distributed inputs after 6 months  
�x Increase in farmer income by at least 15% 

Beneficiaries: 300 identified farmer-households from selected barangays  
 
Priority sectors:  
�x Marginal farmers (below 1 hectare)  
�x Women-led households  
�x 4Ps beneficiaries engaged in farming 

Social Benefits: �x Improves household food security by ensuring continuous access to fresh and nutritious vegetables for at 
least 300 beneficiary households  
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�x Promotes community participation and cooperation through clustered gardening and shared learning 
activities  

�x Empowers women and marginalized sectors (including 4Ps beneficiaries) by involving them in backyard food 
production  

�x Enhances knowledge and skills of farmers through structured training on organic vegetable production  
�x Contributes to better nutrition and health outcomes, particularly among children, by increasing vegetable 

consumption  
�x Encourages environmental awareness through adoption of organic and sustainable farming practices  

Economic Benefits: �x Generates additional household income of approximately �� 3,000�²�� 5,000 per cropping cycle per 
beneficiary from surplus vegetable sales  

�x Increases overall municipal vegetable production by at least 10%, contributing to local food supply stability  
�x Reduces household food expenditure by up to 20% due to self-production of vegetables  
�x Creates micro-enterprise opportunities such as local vegetable vending and small-scale processing  
�x Strengthens the local agricultural economy by increasing demand for farm inputs and services  
�x Provides a quick-return livelihood option, with harvest possible within 30�²45 days depending on crop type 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

�x Inputs & materials: Php 700,000  
�x Training & capacity building: Php 150,000  
�x Monitoring & evaluation: Php 100,000  
�x Administrative/logistics: Php 50,000 

 
Total Project Cost: Php 1,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / Other Source / DA 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Proponent: 
Municipal Agriculture Office (MAO) 
Roles: 
�x Lead implementation and coordination  
�x Technical supervision and monitoring  
�x Reporting and evaluation 

Implementation 
Schedule by 
Component: 

January to December 2027 
 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

      Risk                                  Mitigation 
Lack of funds      Seek DA and private partnerships 
Low participation      Strengthen IEC and farmer engagement 
Climate variability      Promote resilient crop varieties 

Expected Private 
Sector Response 

�x Participation in input supply  
�x Possible Public-Private Partnership (PPP) for scaling  
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I. PROJECT DESCRIPTION: 
Project Title: MASSIVE ANTI-RABIES VACCINATION 
Brief Description: Vaccination of anti-rabies for dogs 
Component: �x Procurement of Vaccine 

�x Conduct of massive anti-rabies vaccination  
�x IEC on responsible pet ownership 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:   Pinamalayan 
 

II. PROJECT JUSTIFICATION: 
Rationale: Threats pose by rabies has always been part of the program of this municipality through the office of the Municipal 

Agriculturist. Since, vaccine given to dogs have only 6 months to 1-year efficacy, Anti-Rabies Vaccination Program, 
must be done yearly to contain the said virus from harming our people.  

Objectives: �x To procure anti-rabies vaccine 
�x To conduct municipal-wide anti-rabies vaccination program 

Success Indicators: 9,500 dogs vaccinated with anti-rabies vaccine 
Beneficiaries: People of the municipality 
Social Benefits: Promotion of rabies-free municipality for possible tourist programs 
Economic Benefits: Being a rabies-free municipality, encouragement of investors and strengthening of tourism will be achieved 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost: Php 750,000.00 

Fund Source/ Funding 
Scheme: MGOP / Other Source / DA 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

The Office of the Municipal Agriculturist will be the proponent of the projects and will lead to the coordination and 
implementation. 

Implementation 
Schedule by 
Component: 

January to March  2027 

 
Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Lack of funds 
�x Least Priority of the Administration 

Expected Private 
Sector Response 

Possibility of Public-Private Partnership 
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I. PROJECT DESCRIPTION: 
Project Title: ASF PREVENTION, CONTROL AND REHABILITATION PROGRAM 
Brief Description: Preventive programs and activities to prevent ASF 
Component: �x Meat inspection and monitoring 

�x Check Point 
�x IEC on ASF 
�x Regular Task Force Meeting 
�x Financial Assistance 
�x Livelihood Assistance 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:   Pinamalayan 
 

II. PROJECT JUSTIFICATION: 
Rationale: ASF is an infectious viral disease of swine attacking all age groups, which causes severe hemorrhages and death in 

2 to 10 days�² even before the first clinical signs are manifested. Clinical signs include fever, depression, loss of 
appetite, and hemorrhages in the skin and internal organs. The daunting side of this disease is that it has no vaccine 
yet and no known treatment. During the first outbreak of ASF, people tended to avoid eating pork due to the 
mistaken belief that it could harm them as well; however, ASF poses no threat to human health and cannot be 
transmitted to people through pork consumption. 
 
Despite this, the swine industry has experienced a sudden and significant setback from the month of August up to 
the present. In response, Municipal Mayor Hon. Aristeo A. Baldos, Jr. signed Executive Order No. 035�±�������������³�$�Q��
�2�U�G�H�U���&�U�H�D�W�L�Q�J���D���7�D�V�N���)�R�U�F�H���L�Q���W�K�H���0�R�Q�L�W�R�U�L�Q�J���R�I���(�Q�W�U�\���R�I���/�L�Y�H�V�W�R�F�N���$�Q�L�P�D�O�V���D�Q�G���0�H�D�W���3�U�R�G�X�F�W�V���L�Q���3�L�Q�D�P�D�O�D�\�D�Q���´��
The Task Force subsequently conducted a series of meetings and strategic planning sessions to address the ASF 
situation, taking into careful consideration the welfare and sustainability of the local swine industry. 
 
Clearly, the threat of ASF remains imminent, and a massive, coordinated action is crucial to keep our municipality safe 
from this devastating disease. In this regard, the provision of financial assistance to affected hog raisers and the 
implementation of alternative livelihood programs are vital. These measures aim not only to support immediate 
recovery but also to build long-term resilience among our local farmers, ensuring that their livelihoods are protected 
and the municipality's food security is sustained. 

Objectives: �x To ensure safety of swine against ASF 
�x To prevent ASF 
�x Provide assistance and livelihood for affected swine raisers. 

Success Indicators: Increase Meat Production 
Beneficiaries: Animal Growers of the municipality 
Social Benefits: Will provide additional income to farmers 
Economic Benefits: Increase animal production to uplift farmers living condition 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost: Php 19,700,000.00 

Fund Source/ Funding 
Scheme: MGOP / Other Source / DA 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

The Office of the Municipal Agriculturist will be the proponent of the projects and will lead to the coordination and 
implementation. 

Implementation 
Schedule by 
Component: 

January to December 2027 

 
Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Lack of funds 
�x Least Priority of the Administration 

Expected Private 
Sector Response 

Possibility of Public-Private Partnership 
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I. PROJECT DESCRIPTION: 
Project Title: COMPREHENSIVE LIVESTOCK INVENTORY AND DISEASE CONTROL PROGRAM 
Brief Description: This project aims to establish a systematic and comprehensive livestock inventory and implement an integrated 

disease control program to strengthen local animal health services. The program will include the identification and 
registration of livestock, disease surveillance, vaccination drives, and the formation of rapid response teams for early 
detection and containment of animal diseases such as African Swine Fever (ASF), Avian Influenza, and other 
transboundary diseases. 

Component: �x Livestock registration and inventory 
�x Capacity-building for animal health workers 
�x Disease surveillance and reporting system 
�x Emergency response and containment strategies 
�x Community awareness and information campaign 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:   Selected barangays 
 

II. PROJECT JUSTIFICATION: 
Rationale: Livestock remains a vital source of livelihood for many rural families. However, emerging and re-emerging animal 

diseases such as ASF pose a serious threat to the swine industry and other livestock sectors. A lack of comprehensive 
inventory and coordinated disease control measures weakens the local government's ability to respond quickly to 
outbreaks. This project addresses the need for accurate data, preparedness, and sustainable disease management 
strategies. 

Objectives: �x To establish a barangay-level livestock database through a comprehensive inventory 
�x To strengthen local disease surveillance and early warning systems 
�x To enhance the capacity of veterinary and para-veterinary personnel in disease control 
�x To minimize economic losses through proactive and coordinated animal health interventions 

Success Indicators: �x 100% livestock inventory completed and digitized 
�x At least 80% of identified livestock vaccinated and/or monitored 
�x 100% of barangays with trained animal health responders 
�x Reduced number of reported cases and mortality from major livestock diseases 

Beneficiaries: �x Local livestock raisers and backyard farmers 
�x Livestock traders and cooperatives 
�x Consumers and local meat vendors 

Social Benefits: �x Increased awareness and knowledge on animal health and safety 
�x Strengthened collaboration among farmers, LGU, and DA personnel 
�x Reduced emotional and financial stress from livestock disease outbreaks 

Economic Benefits: �x Stabilized income of livestock farmers 
�x Maintained meat supply and market confidence 
�x Prevention of large-scale losses and trade disruptions 

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

Php 1,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / DA / Other Sources 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Agriculture Office (MAO): Lead implementer, data collection, coordination with barangays 

Implementation 
Schedule by 
Component: 

January �± December 2027 
 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Resistance from livestock owners to participate in inventory or vaccination 
�x Limited availability of veterinary supplies and vaccines 
�x Occurrence of natural disasters or simultaneous animal disease outbreaks 

Expected Private 
Sector Response 

�x Positive support from livestock traders, cooperatives, and veterinary suppliers 
�x Potential partnerships for supply of veterinary services and equipment 
�x Opportunities for agri-financing and insurance providers to engage local livestock raisers 
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I. PROJECT DESCRIPTION: 
Project Title: ESTABLISHMENT OF AUCTION MARKET 
Brief Description: The project is a 500 square meter of Auction Market with Temporary Holding Pen to be used by producers, buyers 

and traders for competitive bids of livestock. 
Component: �x Purchase of lot 

�x Construction of auction market facility and holding pen 
�x Appointment of personnel and other staff for auction market 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:   Beside the Municipal Slaughterhouse, Barangay Papandayan 
 

II. PROJECT JUSTIFICATION: 
Rationale: As an agricultural municipality, one of the expectations of the farmers, producers, buyers and traders is to feel the 

support coming from the government to sustain the livestock production for the future. This projects also aim to 
regulate the marketing and the prize of the livestock and contribute to the LGU income. 

Objectives: �x To expand the market outlet of livestock 
�x To extend service capacity (holding pen) of slaughterhouse 

Success Indicators: �x Increased supply of farm animals 
�x Decreased number of traders within prohibited areas 
�x Centralized trade for animals 

Beneficiaries: Local and outside traders of animals 
Social Benefits: �x Prices will be regulated 

�x Provide convenience marketing of animals to producers and traders thru holding pen 
Economic Benefits: Will provide another source of local revenue 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Php 3,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / DA / Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

The Office of the Municipal Agriculturist will be the proponent of the projects and will lead to the coordination and 
implementation. 

Implementation 
Schedule by 
Component: 

January �± December 2027 
 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Lack of funds 
�x Least priority of the administration  

Expected Private 
Sector Response 

Upon realization, the overall impact of these projects would ultimately benefit the farmers and the people of this 
town. However, private sector would also be benefited especially when the production has increased for they will be 
the partners in the marketing aspects agricultural livestock. 
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I. PROJECT DESCRIPTION: 
Project Title: Establishment of Trading Post with Permanent Roofing 
Brief Description: 200 square meter Trading Post with permanent roofing (10mx20m) 
Component: �x Acquisition of land 

�x Building of Trading Post 
Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           

                    �† Environmental Management               �† Other (please specify) 
Location:   Pinamalayan 

 
II. PROJECT JUSTIFICATION: 

Rationale: To facilitate smooth marketing of agricultural products. 
Objectives: To establish trading post with permanent roofing 
Success Indicators: Facilitate marketing of agri products 
Beneficiaries: Farmers of Pinamalayan 
Social Benefits: Will provide additional income to farmers 
Economic Benefits: Increase economy 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost: Php 1,400,000.00 
 

Fund Source/ Funding 
Scheme: MGOP / Other Source / DA 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

The Office of the Municipal Agriculturist will be the proponent of the projects and will lead to the coordination and 
implementation. 

Implementation 
Schedule by 
Component: 

January to December 2027 
 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Lack of funds 
�x Least Priority of the Administration 

Expected Private 
Sector Response 

Possibility of Public-Private Partnership 
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I. PROJECT DESCRIPTION: 
Project Title: LIVESTOCK DEVELOPMENT PROGRAM 
Brief Description: Development of livestock industries 
Component: �x Artificial Insemination 

�x Animal Treatment 
Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           

                    �† Environmental Management               �† Other (please specify) 
Location:   Pinamalayan 

 
II. PROJECT JUSTIFICATION: 

Rationale: Majority of the farmers have their own livestock in their backyard or in their farm. This livelihood is an alternative source 
of income that they maintain right after the busy days in rice production. The Office of the Municipal Agriculturist 
through its Livestock Division back-up these farmers on their endeavors to encourage them to produce more livestock 
to help elevate the economy of the municipality. Under this project, diagnosing and treatment for animal diseases and 
the upgrading of breeds of animals will help livestock growers to maintain their livelihood. 

Objectives: �x To �X�S�J�U�D�G�H���O�L�Y�H�V�W�R�F�N�¶�V���E�U�H�H�G�V 
�x To maintain the health and vigor of the animals 

Success Indicators: Increase Meat Production 
Beneficiaries: Animal Growers of the municipality 
Social Benefits: Will provide additional income to farmers 
Economic Benefits: Increase animal production to uplift farmers living condition 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Total Project Cost: Php 6,540,000.00 
 

Fund Source/ Funding 
Scheme: MGOP / Other Source / DA 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

The Office of the Municipal Agriculturist will be the proponent of the projects and will lead to the coordination and 
implementation. 

Implementation 
Schedule by 
Component: 

January to December 2027 
 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Lack of funds 
�x Least Priority of the Administration 

Expected Private 
Sector Response 

Possibility of Public-Private Partnership 
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I. PROJECT DESCRIPTION: 
Project Title: COASTAL RESOURCE MANAGEMENT PROGRAM 
Brief Description: The project will address the needs of marginal fisherfolks affected and displaced in their fishing activities due to the implementation 

of the National and Municipal fishery Codes. It will also increase the capture fishery production of artisanal fisherfolk confronted by 
fluctuating fisheries resources. 

Component: �x Delineation of municipal waters 
�x Delineation of fishing zone for different activities 
�x Institutionalize Fishery Management Office/unit and providing funds for operation 
�x Strengthen bantay dagat operations by providing logistics and maintenance 
�x Provision of bantay dagat equipment 
�x Provision of insurance and uniform to Bantay Dagat 
�x Provision of Patrol Boat 
�x Maintenance of Fish Sanctuary 
�x Establishment of New Marine Protected Areas 
�x MPA Bouy Marker Maintenance 
�x MPA Biophysical Monitoring Program 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:   9 coastal Barangays of Pinamalayan: Quinabigan, Papandayan, Zone 1, Wawa, Lumambayan, Guinhawa, Pili, Banilad and 
Ranzo. 

 

II. PROJECT JUSTIFICATION: 
Rationale: Our current municipal fishing is now frequently characterized as the 'occupation of last resort' and fisherfolks as 'the poorest of the 

poor', this imagery impacts directly the poverty side of the municipality.  Solutions to the problems of poverty and resource 
degradation have tended to point out that this is a necessity to make marginal-scale fisheries more economically efficient, while 
finding means to conserve fish stocks through a combination of coastal resource management and law enforcement initiatives. 
Wherein its implementations directly affected the traditional fisherfolks. These policy prescriptions have typically been based on 
fishing community status that �Q�H�H�G�V���D�V�V�L�V�W�D�Q�F�H���D�V���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���D�T�X�D�W�L�F���U�H�V�R�X�U�F�H�V���S�U�R�G�X�F�H�U�V���� 

Starting from the premise that municipal fisheries are prone to uncertainty, realistic adaptation and diversification strategies must be 
at the core of alternative livelihoods of the municipality. These can be characterized as flexibility within fisheries such Delineation 
of Municipal Waters and Fishing Zone, Institutionalize Fishery Management Office/unit and providing funds for operation, 
Strengthen bantay dagat operations by providing logistics and maintenance, Provision of bantay dagat equipment, Provision of 
insurance and uniform to Bantay Dagat, Provision of Patrol Boat, Maintenance of Fish Sanctuary and Establishment of New Marine 
Protected Areas.  

Objectives: This project aims to address the need of assistance and help to increase the degraded fishery resources of Municipal Waters of 
Pinamalayan wherein, it will directly increase the fishing productivity and uplift the economic stability of fishing communities 

Success Indicators: �x Increase in aquatic resources production 
�x Decrease in poverty rate in fishing community 

Beneficiaries: Marginal fisherfolks of 9 coastal barangays of Pinamalayan 
Social Benefits: �³�)�L�V�K�L�Q�J���D�Q�G���L�Q�W�H�U�D�F�W�L�R�Q���Z�L�W�K���P�D�U�L�Q�H���U�H�V�R�X�U�F�H�V���L�V���P�X�F�K���P�R�U�H���W�K�D�Q���V�R�O�H�O�\���D�Q���H�F�R�Q�R�P�L�F���D�F�W�L�Y�L�W�\�´��(Pollnac et al. 2006). Fishery 

activities provide fisherfolks with particular skills, solidarity and afford them the opportunity to draw virtues of the fishing 
community. These attributes spill over onto fisher families and communities thus establishing their notable profile in the 
municipality.  

Economic Benefits: Fishery activities are of great economic value. Augmentation on income will result to access to better everyday living, nutrition, 
housing and family necessities. Increase in fishery production will increase supply thereby may decrease market price thus 
broaden the market fishery product consumers�����,�Q�F�U�H�D�V�H���L�Q���I�L�V�K�H�U�V�¶���L�Q�F�R�P�H���Z�L�O�O���D�O�V�R���E�H�Q�H�I�L�W��the economy of the LGUs concerned. 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Php 13,140,000.00 

Fund Source/ Funding 
Scheme: 

MGOP-20% DF / BFAR / Other Sources 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents and 
Role: 

The Office of the Municipal Agriculturist will identify individuals and groups of fisherfolks beneficiaries since this Fishery 
Development Program will be doled out to the marginal fisherfolks of Pinamalayan. The beneficiaries will take responsibility for the 
implementation and maintenance of the project, as the need arises, the beneficiaries will coordinate to the Office of the Municipal 
Agriculturist for technical assistance. 

Implementation 
Schedule by 
Component: 

January to December 2027 

 
Mode of Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             
Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the Project 

The Project is fraught with a lot of risks and uncertainties, such as natural phenomena and personal and social conflicts among 
beneficiaries and non-beneficiaries. The selection of the beneficiaries will be the primary consideration of the project. 
 

Expected Private Sector 
Response 

After the realization of the project, the private sector might be a great help through marketing, the diversified production of the 
project will enable the private sector as capitalists to have partnerships with the fisherfolk beneficiaries as industrialists, thus 
sustaining the operation of the project. 

 
Prepared and Submitted by: 
 
 
DANNY S. VILLACRUSIS                    Municipal Agriculturist                     �0�X�Q�L�F�L�S�D�O���$�J�U�L�F�X�O�W�X�U�H�·�V���2�I�I�L�F�H          Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)            (Office/Agency)                                     (Sector) 
(Signature over Printed Name) 
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I. PROJECT DESCRIPTION: 
Project Title: FISHERY DEVELOPMENT PROGRAM 
Brief Description: The project will address the needs of marginal fisherfolks affected and displaced in their fishing activities due to the implementation 

of the National and Municipal fishery Codes. It will also increase the capture fishery production of artisanal fisherfolk confronted by 
fluctuating fisheries resources. 

Component: Pre-Implementation Phase 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from another Locality 
 
Implementation Phase 
�x Distribution and transfer of technologies 
 
Post-Implementation Phase 
�x Monthly monitoring and monthly submission of the report 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:   9 coastal Barangays of Pinamalayan: Quinabigan, Papandayan, Zone 1, Wawa, Lumambayan, Guinhawa, Pili, Banilad and 
Ranzo. 

 
II. PROJECT JUSTIFICATION: 

Rationale: Our current municipal fishing is now frequently characterized as the 'occupation of last resort' and fisherfolks as 'the poorest of the 
poor', this imagery impacts directly the poverty side of the municipality.  Solutions to the problems of poverty and resource 
degradation have tended to point out that this is a necessity to make marginal-scale fisheries more economically efficient while 
finding means to conserve fish stocks through a combination of coastal resource management and law enforcement initiatives. 
Wherein its implementations directly affected the traditional fisherfolks. These policy prescriptions have typically been based on 
the fishing community status that needs assistance as the �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���D�T�X�D�W�L�F���U�H�V�R�X�U�F�H�V���S�U�R�G�X�F�H�U�V���� 
Starting from the premise that municipal fisheries are prone to uncertainty, realistic adaptation, and diversification strategies 
must be at the core of the alternative livelihoods of the municipality. These can be characterized as flexibility within fisheries such 
as provision of fishing paraphernalia and other fish capture aids, geographical mobility by providing motorized fishing boats to fully 
access the municipal waters, and livelihood diversification. 

Objectives: This project aims to address the need of assistance and help to increase the degraded fishery resources of the Municipal Waters 
of Pinamalayan wherein, it will directly increase the fishing productivity and uplift the economic stability of fishing communities 

Success Indicators: �x Increase in aquatic resources production 
�x Decrease in the poverty rate in the fishing community 

Beneficiaries: Marginal fisherfolks of 9 coastal barangays of Pinamalayan 
Social Benefits: �³�)�L�V�K�L�Q�J���D�Q�G���L�Q�W�H�U�D�F�W�L�R�Q���Z�L�W�K���P�D�U�L�Q�H���U�H�V�R�X�U�F�H�V���L�V���P�X�F�K���P�R�U�H���W�K�D�Q���V�R�O�H�O�\���D�Q���H�F�R�Q�R�P�L�F���D�F�W�L�Y�L�W�\�´��(Pollnac et al. 2006). Fishery 

activities provide fisherfolks with particular skills, and solidarity and allow them to draw virtues of the fishing community. These 
attributes spill over onto fisher families and communities thus establishing their notable profile in the municipality.  

Economic Benefits: Fishery activities are of great economic value. Augmentation of income will result in access to better everyday living, nutrition, 
housing, and family necessities. An increase in fishery production will increase supply thereby decreasing market price thus 
broadening the market of fishery product consumers. An increase �L�Q���I�L�V�K�H�U�V�¶���L�Q�F�R�P�H���Z�L�O�O���D�O�V�R���E�H�Q�H�I�L�W���W�K�H���H�F�R�Q�R�P�\���R�I���W�K�H���/�*�8�V��
concerned. 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Php 4,130,000.00  

Fund Source/ Funding 
Scheme: 

MGOP-20% DF / BFAR / Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

The Office of the Municipal Agriculturist will identify individual and group of fisherfolks beneficiaries since this Fishery Development 
Program will be doled out to the marginal fisherfolks of Pinamalayan. The beneficiaries will take the responsibility for the 
implementation and maintenance of the project, as need arises, the beneficiaries will coordinate to the Office of the Municipal 
Agriculturist for the technical assistance. 

Implementation 
Schedule by 
Component: 

January to December 2027 

Mode of Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             
Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the Project 

The Project is fraught with a lot of risks and uncertainties, such as natural phenomena and personal and social conflicts among 
beneficiaries and non-beneficiaries. The selection of the beneficiaries will be the primary consideration of the project. 
 

Expected Private Sector 
Response 

After the realization of the project, the private sector might be have a great help through marketing, the diversified production of 
the project will enable the private sector as capitalists to have partnerships with the fisherfolk beneficiaries as industrialists, thus 
sustaining the operation of the project. 

 
Prepared and Submitted by: 
 
 
DANNY S. VILLACRUSIS                    Municipal Agriculturist                     �0�X�Q�L�F�L�S�D�O���$�J�U�L�F�X�O�W�X�U�H�·�V���2�I�I�L�F�H          Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)            (Office/Agency)                                     (Sector) 
(Signature over Printed Name) 
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PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: FISHERY LIVELIHOOD AND RESOURCE ENHANCEMENT PROGRAM 
Brief Description: The Fishery Livelihood and Resource Enhancement Program is designed to support the sustainability and productivity of the 

fisheries sector in coastal and inland areas of Pinamalayan. It encompasses various livelihood components, including the provision 
of fishing equipment and paraphernalia, fish aggregating devices (FADs), tilapia and other fingerlings, training on polyculture 
techniques, and tourism-based livelihood support. The program also includes infrastructure improvements such as the construction 
of Fisherfolk Quarters and the enhancement of community fish landing centers, alongside institutional reforms through the 
amendment of the Municipal Fishery Code to align with RA 10654. 

Component: �x Provision of Fishing Boats (motorized and non-motorized) with paraphernalia 
�x Installation of Fish Aggregating Devices (Payao) and Fish Traps 
�x Distribution of Hook & Line and Sardines Gill Nets 
�x Provision of Tilapia, Dalag, and Hito Fingerlings and Feeds 
�x Training on Polyculture of Bangus and Sugpo 
�x Tourism Livelihood Assistance (Kayaks, Clear Kayaks, Snorkels) 
�x Community Fish Landing Center Operations and Benchmarking 
�x Amendment of the Municipal Fishery Code 
�x Construction of Fisherfolk Quarters in all coastal barangays 
�x Conduct of Fisherfolk Forums 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:   9 coastal Barangays of Pinamalayan: Quinabigan, Papandayan, Zone 1, Wawa, Lumambayan, Guinhawa, Pili, Banilad and 
Ranzo. 

 
II. PROJECT JUSTIFICATION: 

Rationale: The fisheries sector in Pinamalayan is a vital source of livelihood, food, and income for many coastal and inland communities. 
However, fishers face declining catch, outdated fishing gear, inadequate infrastructure, and limited access to alternative sources 
of income. This program aims to address these gaps by providing essential inputs, equipment, and training, promoting sustainable 
fisheries management, enhancing community-based tourism, and aligning local fisheries policies with national laws. 

Objectives: �x To increase the productivity and income of fisherfolk through equipment and input provision 
�x To diversify livelihood opportunities through eco-tourism and aquaculture 
�x To improve fishery infrastructure and post-harvest handling 
�x To capacitate fisherfolk through training and forum engagements 
�x To harmonize local fishery governance through code amendments 

Success Indicators: �x Increased volume of fish catch and production 
�x Number of fishing boats, gear, and fingerlings distributed 
�x Number of trainings and forums conducted 
�x Operational Community Fish Landing Centers 

Beneficiaries: �x Registered Fisherfolk and Fishpond Operators 
�x Coastal Barangay Residents 
�x �:�R�P�H�Q�¶�V���D�Q�G���<�R�X�W�K���*�U�R�X�S�V���H�Q�J�D�J�H�G���L�Q���I�L�V�K�H�U�L�H�V���D�Q�G���W�R�X�U�L�V�P 
�x Local Consumers and Market Vendors 

Social Benefits: �x Empowerment of fisherfolk through access to resources and training 
�x Strengthened community-based fisheries governance 
�x Youth and women participation in sustainable livelihoods 

Economic Benefits: �x Increased income from fishing, aquaculture, and tourism activities 
�x Reduced poverty incidence in coastal and inland barangays 
�x Strengthened local economy through fisheries and eco-tourism 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Php 8,895,000.00 

Fund Source/ Funding 
Scheme: 

MGOP-20% DF / BFAR / Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

Municipal Agriculture Office �± Fisheries Division: Lead implementer, coordination, training, distribution 

Implementation 
Schedule by 
Component: 

January to December 2027 
 

Mode of Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             
Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the Project 

�x Adverse weather conditions affecting marine and inland fisheries activities 
�x Delays in procurement or delivery of equipment and fingerlings 
�x Low participation in trainings or weak adoption of new technologies 

Expected Private Sector 
Response 

�x High potential for partnership in eco-tourism (equipment suppliers, tour operators) 
�x Possible investment in post-harvest and aquaculture ventures 
�x Engagement of cooperatives and fisheries organizations in marketing and sustainability initiatives 

 
Prepared and Submitted by: 
 
 
DANNY S. VILLACRUSIS                    Municipal Agriculturist                     �0�X�Q�L�F�L�S�D�O���$�J�U�L�F�X�O�W�X�U�H�·�V���2�I�I�L�F�H          Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)            (Office/Agency)                                     (Sector) 
(Signature over Printed Name)  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: PROCUREMENT OF HEAVY-DUTY INDUSTRIAL DRONE SYSTEM FOR FISHERY SURVEILLANCE AND 

MONITORING OF MUNICIPAL WATERS 
Brief Description: This project involves the procurement of one (1) heavy-duty industrial drone system to strengthen fishery 

surveillance, monitoring, environmental assessment, disaster response, and resource mapping within the municipal 
waters and agricultural areas of the Municipality of Pinamalayan. 
The drone system shall be equipped with advanced RTK-enabled positioning, thermal and zoom imaging capability, 
AI-assisted aerial monitoring, and payload-ready functionality for multi-sectoral applications including fisheries, 
agriculture, irrigation inspection, crop mapping, environmental monitoring, and disaster risk reduction operations. 
 
Target Outputs: 
�x Procurement of one (1) industrial-grade drone system 
�x RTK-enabled precision navigation system 
�x IP55 weather-resistant drone platform 
�x Maximum flight time of at least 55 minutes 
�x AI-assisted aerial surveillance and monitoring capability 
�x Thermal and zoom imaging camera system 
�x Payload-ready platform for future expansion and sensor integration 
�x Improved fishery law enforcement and monitoring capability 
�x Enhanced monitoring of municipal waters and coastal resources 
�x Faster assessment during natural disasters and environmental incidents 
�x Improved agricultural crop mapping and irrigation inspection activities 

Component: Pre-Implementation Phase 
�x Preparation of technical specifications 
�x Market research and canvassing 
�x Procurement planning and budgeting 
�x Coordination with concerned agencies and suppliers 
 
Pre-Implementation Phase 
�x Procurement and delivery of industrial drone system 
�x Inspection and acceptance testing 
�x Training/orientation of drone operators and technical personnel 
�x Deployment for fishery surveillance and environmental monitoring 
 
Post-Implementation Phase 
�x Regular drone surveillance operations 
�x Monitoring and maintenance of equipment 
�x Data collection, mapping, and reporting 
�x Evaluation of operational effectiveness 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:   The project will be implemented within the Municipality of Pinamalayan, Oriental Mindoro, specifically covering: 
�x Municipal Waters of Pinamalayan 
�x Coastal Barangays 
�x Fishery monitoring areas 
�x Agricultural production areas 
�x Irrigation systems and waterways 
�x Disaster-prone and environmentally sensitive areas 

 
II. PROJECT JUSTIFICATION: 

Rationale: The Municipality of Pinamalayan requires advanced monitoring and surveillance technology to strengthen fishery 
protection, environmental monitoring, and disaster preparedness. Traditional monitoring methods are often limited by 
accessibility, manpower, and operational efficiency. 
 
The procurement of a heavy-duty industrial drone system will provide real-time aerial monitoring capabilities for 
municipal waters, illegal fishing surveillance, coastal assessment, environmental protection, agricultural mapping, 
irrigation inspection, and rapid disaster assessment operations. 
 
The project supports modernization initiatives of the Municipal Agriculture Office and promotes efficient, data-driven 
governance for fisheries, agriculture, and environmental management. 

Objectives: �x Strengthen fishery surveillance and monitoring operations 
�x Improve environmental and coastal resource assessment 
�x Enhance disaster response and damage assessment capability 
�x Support agricultural crop mapping and irrigation inspection 
�x Improve operational efficiency of monitoring activities through aerial technology 

Success Indicators: �x One (1) fully operational industrial drone system procured 
�x At least 80% improvement in monitoring coverage efficiency 
�x Faster disaster assessment and reporting operations 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

�x Improved documentation and mapping of municipal waters and agricultural areas 
�x Increased capability for fishery law enforcement and environmental surveillance 

Beneficiaries: �x Municipal fisherfolk 
�x Coastal communities 
�x Farmers and irrigators 
�x Municipal Agriculture Office 
�x Local Disaster Risk Reduction and Management Office 
�x Environmental and enforcement units 

Social Benefits: �x Improved protection of marine and coastal resources 
�x Enhanced public safety during disasters 
�x Better monitoring of environmental conditions 
�x Improved service delivery to fisherfolk and farmers 

Economic Benefits: �x Reduced operational costs for monitoring activities 
�x Increased efficiency in fishery and agricultural assessment 
�x Improved protection of fishery resources and agricultural productivity 
�x Better planning and decision-making through aerial data collection 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Breakdown: 
�x Industrial Drone System and Accessories �± 90% 
�x Training and Orientation �± 5% 
�x Monitoring and Maintenance �± 3% 
�x Administrative and Operational Expenses �± 2% 
 
Total Project Cost: Php 1,500,000.00 

Fund Source/ Funding 
Scheme: 

MGOP / Other Source / BFAR 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Proponent: 
Municipal Agriculture Office (MAO) / Fisheries Unit 
Roles: 
�x Lead implementation and coordination 
�x Procurement and inspection 
�x Deployment and operational management 
�x Monitoring and evaluation 
�x Data gathering and reporting 

Implementation 
Schedule by 
Component: 

January to December 2027 
 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

              Risk               Mitigation 
Adverse weather conditions Schedule adaptive drone operations 
Technical malfunction Conduct regular maintenance and operator training 
Limited technical expertise Provide continuous capability-building activities 
Regulatory compliance issues Coordinate with CAAP and relevant agencies 

Expected Private 
Sector Response 

�x Supply and technical support for drone equipment 
�x Training and maintenance partnerships 
�x Potential collaboration for aerial mapping and monitoring services 

 
Prepared and Submitted by: 
 
 
DANNY S. VILLACRUSIS                    Municipal Agriculturist                     �0�X�Q�L�F�L�S�D�O���$�J�U�L�F�X�O�W�X�U�H�·�V���2�I�I�L�F�H          Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)            (Office/Agency)                                     (Sector) 
(Signature over Printed Name) 
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I. PROJECT DESCRIPTION: 
Project Title: PROCUREMENT OF TWO (2) COMPACTOR TRUCKS 
Brief Description: Two (2) units of 6 X 4 chassis Compactor Trucks with 8-ton loading capacity procured 
Component: Pre-Implementation Phase 

�x Assessment of current waste collection capacity and service gaps  
�x Preparation of technical specifications for compactor trucks  
�x Budget allocation and funding approval  
�x Procurement planning and preparation of bidding documents  
�x Conduct of public bidding in accordance with procurement laws 
 
Implementation Phase 
�x Awarding of contract to supplier  
�x Delivery and inspection of compactor trucks  
�x Registration and licensing of vehicles  
�x Training of drivers and waste management personnel  
�x Initial deployment and operational testing 

 
Post-Implementation Phase 
�x Full operation and deployment of compactor trucks  
�x Routine maintenance and servicing  
�x Monitoring of collection efficiency and coverage  
�x Evaluation of performance and cost savings  
�x Continuous training and capacity building for personnel 

Category: �†Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �;  Environmental Management               �† Other (please specify) 

Location:  Brgy. Sta. Rita, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The Municipality of Pinamalayan is experiencing increasing solid waste generation due to population growth, urban 

expansion, and intensified commercial activities. As of 2025, MENRMD have accommodated a total of 1,537,039.37 
residual waste, 683,226.61 biodegradable waste, 32,505.65 recyclable waste and 14,938.00 special waste. Existing 
waste collection resources are insufficient to efficiently service all barangays due to the dilapidated state of the 
garbage collection units resulting in irregular collection, waste accumulation, and environmental and health risks. 
Given the volume of waste collected, there are still lapses and the procurement of two (2) compactor trucks is essential 
�W�R���V�W�U�H�Q�J�W�K�H�Q���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���Z�D�V�W�H���F�R�O�O�H�F�W�L�R�Q���F�D�S�D�F�L�W�\�����L�P�S�U�R�Y�H���R�S�H�U�D�W�L�R�Q�D�O���H�I�I�L�F�L�H�Q�F�\�����D�Q�G���H�Q�V�X�U�H���F�R�P�S�O�L�D�Q�F�H���Z�L�W�K��
ecological solid waste management standards. 

Objectives: �x To enhance the efficiency and coverage of solid waste collection services in all barangays  
�x To reduce uncollected waste and prevent illegal dumping  
�x To improve sanitation and environmental conditions within the municipality  
�x To support compliance with Republic Act 9003 (Ecological Solid Waste Management Act) 

Success Indicators: �x 95�±100% coverage of households and establishments in waste collection  
�x Increased frequency and reliability of waste collection schedules  
�x Significant reduction in waste accumulation in public areas  
�x Decrease in complaints related to solid waste management 

Beneficiaries: �x Residents of all barangays in Pinamalayan  
�x Business establishments and local institutions  
�x Municipal government personnel, especially waste collection workers  
�x The general public and visitors 

Social Benefits: �x Cleaner and safer communities  
�x Increased awareness and participation in proper waste disposal practices  
�x Reduced risks of disease and environmental hazards 

Economic Benefits: �x Improved efficiency leading to reduced operational and maintenance costs over time  
�x Avoidance of costs related to emergency waste cleanup and environmental damage  
�x Enhanced attractiveness of the municipality for investment, tourism, and business development 
�x Better working conditions and productivity for sanitation personnel 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

July �± September 2027 : Php. 12,000,000.00 

Fund Source/ Funding 
Scheme: 

Municipal Government of Pinamalayan/ 20% DF/ Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal     - Project owner, funding allocation, and oversight 
MENRMD Division            - Direct Supervision for the Implementation of the Program 
Bids and Awards Committee (BAC)           - Conduct of procurement in accordance with RA 9184 
MTO/MBO/MACCO                                    - Responsible for Monitoring and Evaluation 
Suppliers/Contractors                                - Delivery of units, training, and after-sales support 
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Implementation 
Schedule by 
Component: 

�x Project Approval and Budget Allocation: 1�=2 months 
�x Preparation of Technical Specifications and Bidding Documents: 1 month  
�x Procurement/Bidding Process: 2�=3 months  
�x Delivery, Inspection, and Acceptance: 1 month  
�x Training and Deployment: 1 month 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Delays in procurement and bidding procedures 
�x Budget constraints or delayed fund releases 
�x Limited availability of qualified suppliers 
�x Rising fuel and maintenance costs  
�x Natural disasters (e.g., typhoons) affecting implementation timeline 

Expected Private 
Sector Response 

�x Active participation of qualified suppliers during the bidding process  
�x Competitive pricing and provision of compliant, high-quality compactor trucks  
�x Availability of after-sales services, spare parts, and technical support  
�x Opportunities for partnerships in improving waste management systems 

 
Prepared and Submitted by: 
 
 
ENGR. ANGELA CAMILLE F. SAMARITA                    Administrative Officer IV           MENRMD                         Economic Development Sector 
(Proponent-Lead)                              (Position/Designation)                (Office/Agency)                 (Sector) 
(Signature over Printed Name) 
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I. PROJECT DESCRIPTION: 
Project Title: ESTABLISHMENT OF COMPOSTING FACILITY 
Brief Description: 200 sq. m. Composting Facility established with 5 concrete composting boxes with each box having dimension of 4 ft. 

x 6 ft. x 6 ft.; with 10 perforated pipes for gas ventilation; and roofing constructed 
Component: Environmental Infrastructure / Public Service Improvement/ Site Verification 

Pre-Implementation Phase 
�x Conduct feasibility study and waste characterization analysis  
�x Identification and acquisition of suitable project site  
�x Preparation of detailed engineering design and facility layout  
�x Securing permits and environmental clearances  
�x Budget preparation and funding approval  
�x Procurement planning and bidding process  
�x Community consultation and awareness campaigns on waste segregation 
Implementation Phase 
�x Site development and construction of composting facility  
�x Procurement and installation of equipment (e.g., shredders, compost bins, curing areas)  
�x Establishment of waste collection and segregation system  
�x Recruitment and training of personnel  
�x Initial operation and testing of composting processes  
�x Monitoring of compost quality and system efficiency 
Post-Implementation Phase 
�x Full-scale operation of composting facility  
�x Continuous collection and processing of biodegradable waste  
�x Regular monitoring and quality control of compost products  
�x Maintenance of equipment and facility  
�x Marketing and distribution of compost to farmers and stakeholders  
�x Evaluation and improvement of operations 

Category: �†Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �;  Environmental Management               �† Other (please specify) 

Location:  Sitio Ilohan, Brgy.Maningcol, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The Municipality of Pinamalayan generates a significant volume of biodegradable waste from households, markets, 

and agricultural activities. Currently, a large portion of this waste is disposed of in dumpsites, contributing to 
environmental degradation, greenhouse gas emissions, and inefficient waste management. The establishment of a 
composting facility will enable the proper segregation and processing of biodegradable waste into organic fertilizer, 
thereby reducing landfill use and supporting sustainable waste management practices in compliance with Republic 
Act 9003. 

Objectives: �x To establish a functional composting facility for biodegradable waste processing  
�x To reduce the volume of waste disposed in landfills by at least 30�±40%  
�x To promote waste segregation and recycling at the community level  
�x To produce organic compost for agricultural and landscaping use 

Success Indicators: �x Operational composting facility within the project timeline  
�x At least 30% reduction in biodegradable waste disposed in dumpsites  
�x Volume of compost produced and utilized/distributed  
�x Increased compliance with waste segregation at source  
�x Active participation of barangays and households in composting programs 

Beneficiaries:  �x Operational composting facility within the project timeline  
�x At least 30% reduction in biodegradable waste disposed in dumpsites  
�x Volume of compost produced and utilized/distributed  
�x Increased compliance with waste segregation at source  
�x Active participation of barangays and households in composting programs 

Social Benefits: �x Improved public health and sanitation  
�x Increased environmental awareness and community participation  
�x Job creation in waste management and composting operations 

Economic Benefits: �x Reduced waste hauling and landfill management costs  
�x Production of low-cost organic fertilizer for farmers  
�x Potential income generation from compost products  
�x Support to local agriculture through improved soil fertility 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

January to December 2027 : Php. 5,000,000.00 

Fund Source/ Funding 
Scheme: 

Municipal Government of Pinamalayan/ 20% DF/ Other Sources 
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IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

Municipal Mayor                                          - Project owner, funding allocation, and oversight 
MENRMD Division                                      - Direct Supervision for the Implementation of the Program 
Municipal Engineering Office                      - Technical design and construction supervision 
Bids and Awards Committee (BAC)            - Procurement and contracting process  
Barangays:                                                    - Support in waste segregation and collection of biodegradable materials 

Implementation 
Schedule by 
Component: 

�x Project Approval and Budget Allocation: 1 month  
�x Site Preparation and Design Finalization: 1 month  
�x Procurement and Construction: 2�±3 months  
�x Installation of equipment and facility setup: 1 month  
�x Training and Operational Launch: 1 month 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Insufficient technical knowledge on composting processes 
�x Lack of community participation in waste segregation  
�x Insufficient funding or budget delays  
�x Natural disasters (e.g., typhoons) affecting the facility  
�x Weak enforcement of waste management policies 

Expected Private 
Sector Response 

�x Participation in waste collection and segregation initiatives  
�x Potential investment in composting operations or expansion  
�x Utilization and purchase of compost products  
�x Collaboration through Corporate Social Responsibility (CSR) programs 

 
Prepared and Submitted by: 
 
 
ENGR. ANGELA CAMILLE F. SAMARITA                    Administrative Officer IV           MENRMD                         Economic Development Sector 
(Proponent-Lead)                              (Position/Designation)                (Office/Agency)                 (Sector) 
(Signature over Printed Name) 
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I. PROJECT DESCRIPTION: 
Project Title: ESTABLISHMENT OF MUNICIPAL WATER TESTING FACILITY 
Brief Description: Municipal Water Testing Facility established 
Component: Health and Environmental Laboratory Infrastructure 

Pre-Implementation Phase 
�x Feasibility study and project planning  
�x Site identification and preparation  
�x Preparation of detailed engineering design and laboratory layout  
�x Budgeting and funding approval  
�x Procurement planning and bidding process  
�x Coordination with regulatory agencies (e.g., DOH for standards compliance) 
Implementation Phase 
�x Construction or renovation of laboratory facility  
�x Procurement and installation of laboratory equipment  
�x Recruitment and training of laboratory personnel  
�x Establishment of laboratory systems and procedures  
�x Initial testing, calibration, and commissioning of equipment 
Post-Implementation Phase 
�x Full operation of the laboratory  
�x Continuous water quality monitoring and reporting  
�x Maintenance of equipment and facility  
�x Accreditation and compliance monitoring  
�x Evaluation and improvement of services 

Category: �; Infrastructure                        �;  Social Development                            �;  Local Economic Development           
                    �;  Environmental Management               �;  Other (please specify) Health 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Currently, water testing services are outsourced to laboratories outside the municipality, resulting in delays, increased 

costs, and limited monitoring coverage. This creates risks of undetected contamination and potential outbreaks of 
�Z�D�W�H�U�E�R�U�Q�H���G�L�V�H�D�V�H�V�����(�V�W�D�E�O�L�V�K�L�Q�J���D���O�R�F�D�O���I�D�F�L�O�L�W�\���Z�L�O�O���V�W�U�H�Q�J�W�K�H�Q���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�D�S�D�F�L�W�\���I�R�U���H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���K�H�D�O�W�K��
monitoring and improve response time to water quality issues. 

Objectives: �x Establish a DOH-compliant water testing laboratory  
�x Ensure regular monitoring of water quality across the municipality  
�x Reduce turnaround time of laboratory results  
�x Prevent waterborne diseases through early detection  
�x Support enforcement of sanitation and environmental regulations 

Success Indicators: �x Number of water samples tested monthly  
�x Percentage of compliant water sources with national standards 
�x Reduction in waterborne disease incidence  
�x Turnaround time of laboratory results (e.g., within 24�±72 hours)  
�x Achievement of accreditation or compliance certification 

Beneficiaries: �x Residents of Pinamalayan 
�x Water service providers and refilling stations 
�x Local businesses and food establishments  
�x Schools, hospitals, and government institutions  
�x Local Government Unit (LGU) 

Social Benefits: �x Improved public health and sanitation 
�x Reduced risk of waterborne diseases 
�x Increased community awareness of water safety 
�x Enhanced trust in local water supply systems 

Economic Benefits: �x Reduced costs from outsourcing laboratory testing 
�x Savings for businesses requiring regular compliance testing 
�x Potential revenue from laboratory services 
�x Improved productivity due to better health conditions 

 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

January �± December 2027 : Php. 15,000,000.00 

Fund Source/ Funding 
Scheme: 

Municipal Government of Pinamalayan/ 20% DF/ Other Sources 

 

IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

LGU Pinamalayan                                      - Overall project management, funding, and policy direction  
Municipal Health Office (MHO)                              - Laboratory operation and health monitoring  
Municipal Engineering Office                               - Infrastructure development and supervision  
MENRO                                                              - Environmental monitoring coordination  
DOH / National Agencies                                    - Technical guidance and accreditation  
Contractors / Suppliers                                        - Construction, equipment supply, and training 
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Implementation 
Schedule by 
Component: 

�x Planning and Approval: 1�±2 months  
�x Detailed Design and Procurement: 2�±3 months  
�x Construction / Renovation: 3�±5 months  
�x Equipment Installation: 1�±2 months  
�x Training and Accreditation: 1�±2 months  
�x Full Operation: Ongoing 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Budget limitations or delays in funding release  
�x Procurement and delivery delays for specialized equipment  
�x Lack of trained personnel to operate the laboratory  
�x Challenges in meeting accreditation requirements  
�x Maintenance and sustainability concerns  
�x Natural disasters such as typhoons affecting infrastructure 

Expected Private 
Sector Response 

�x Increased compliance with water testing requirements  
�x Utilization of laboratory services by businesses and institutions  
�x Potential partnerships in equipment supply and maintenance  
�x Opportunities for collaboration in laboratory operations and expansion 

 
Prepared and Submitted by: 
 
 
ENGR. ANGELA CAMILLE F. SAMARITA                    Administrative Officer IV           MENRMD                         Economic Development Sector 
(Proponent-Lead)                              (Position/Designation)                (Office/Agency)                 (Sector) 
(Signature over Printed Name) 
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I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF WASTEWATER TREATMENT FILTRATION SYSTEM AT SANITARY LANDFILL 
Brief Description: The proposed project involves the construction of wastewater treatment filtration system which is part of the ECC 

Conditions in operating a sanitary landfill in order to ensure that the wastewater to be discharged by the facility meet 
the water quality standards based on RA 9275 

Component: �x Site Inspection and Assessment 
�x Formulation of Design Plan and Specifications 
�x Construction of Wastewater Treatment Filtration System           
�x Water Testing and Laboratory Analysis Fees 

Category: �; Infrastructure                        �† Social Development                            �† Local Economic Development           
                    �;  Environmental Management               �† Other (please specify) 

Location:  Municipal Sanitary Landfill, Sitio Ilohan, Brgy. Maningcol, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: The passage of the Republic Act 9003 or the Ecological Solid Waste Management Act of 2000 (ESWM) was a 

landmark on environmental legislation in the Philippines. The act was a product of long-standing advocacies by many 
�V�H�F�W�R�U�V���L�Q�F�O�X�G�L�Q�J���/�R�F�D�O���*�R�Y�¶�W�����8�Q�L�W�V���D�Q�G���W�K�H�L�U���F�R�Q�V�W�L�W�X�H�Q�F�L�H�V���R�Q���W�K�H���X�Q�H�Q�G�L�Q�J���S�U�R�E�O�H�P���E�U�R�X�J�K�W���D�E�R�X�W���E�\���X�Q�V�\�V�W�H�P�D�W�L�F��
�P�D�Q�D�J�H�P�H�Q�W���R�I���W�K�H���F�R�X�Q�W�\�¶�V���V�R�O�L�G���Z�D�V�W�H�� 
 
With the operation of the sanitary landfill, a requirement to filter and treat the wastewater and leachate generated is 
part of the ECC conditions in order to comply on the water quality standards set by the DENR as mandated by the RA 
9275 

Objectives: �x To filter and treat the wastewater and leachate generated by the sanitary landfill 
�x To comply the water quality standards based on RA 9275 

Success Indicators: �x Centralized Wastewater Treatment Filtration System at Sanitary Landfill constructed 
Beneficiaries:  �x All constituents of Pinamalayan 
Social Benefits: �x Provision of clean and safe environment to the public and eliminate illegal garbage dumping on public areas 
Economic Benefits: �x This project can greatly improve how the municipality will manage our waste and if done correctly, will surely 

promote business tourism and generate revenue. 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

�x Site Inspection and Assessment 
�x Formulation of Design Plan and Specifications 
�x Construction of Wastewater Treatment Filtration System           
�x Water Testing and Laboratory Analysis Fees   
                                                                      TOTAL COST:       Php 3,000,000.00 

Fund Source/ Funding 
Scheme: 

MGOP/Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor                                          - Overall control of the program 
MENRO Division                                         - Direct Supervision for the Implementation of the Projects 
Municipal Engineering Office                         - Prepare Program of Works and Plans 
Authorized Contractor                                    - Responsible for the physical construction of the projects 
MTO/MBO/MACCO                                         - Responsible for Monitoring and Evaluation 
MPDO/CSO/Barangay Officials                   - Responsible for Monitoring and Evaluation 
DENR/Other Nat. Agency                            - Partners in Financing and Implementing the projects 

Implementation 
Schedule by 
Component: 

�x Jan-Mar 2027  : Site Inspection and Assessment 
�x Apr-Jun 2027   : Formulation of Design Plan and Specifications       
�x Jul-Dec 2027  : Project Implementation/Construction 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Possible risks that could frustrate its realization are lack of funds and time constraints due to bad weather and 
late delivery of materials due to its availability 

Expected Private 
Sector Response 

Positive response from the private sectors since they will also be benefitted from proper waste management and 
disposal. Also, safe and clean environment impact might attract the attention of the private sector especially business 
tourism which may lead to potential investments 

 
Prepared and Submitted by: 
 
 
ENGR. ANGELA CAMILLE F. SAMARITA                    Administrative Officer IV           MENRMD                         Economic Development Sector 
(Proponent-Lead)                              (Position/Designation)                (Office/Agency)                 (Sector) 
(Signature over Printed Name) 
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I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF ADDITIONAL COMFORT ROOM 
Brief Description: The proposed project covers the additional works for the renovation of Public Comfort Room provision with Breast 

Feeding station and PWD cubicle includes the ceiling, tiles, doors for the male and female cubicles, lavatory at breast 
feeding area, installation of exhaust fan, electrical, plumbing and painting works amounting Php 1, 500,000.00. 

Component: Pre-Implementation Phase 
�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 
Implementation Phase 
�x Carpentry Works 
�x Tile Works 
�x Plumbing Works 
�x Electrical Works 
�x Painting Works 
 
Post-Implementation Phase 
�x Monthly monitoring 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Old Public Market 
 

II. PROJECT JUSTIFICATION: 
Rationale: A Public Comfort Room has many functions that will benefit consumers and staff, but its primary goal is to provide a 

safe and comfortable space to relax, regroup, and practice self-nurturance and skills for self-soothing with the provision 
of Breast Feeding station and cubicle for the PWDs. 

Objectives: To ensure stable and adequate supply to service growing demand 
Success Indicators: Fully renovated Public Comfort Room provision with Breast Feeding station and PWD cubicle 
Beneficiaries: All stallholders, vendors and shoppers from the New Public Market. 
Social Benefits: Convenient to all constituents of Pinamalayan 
Economic Benefits: Vendors and Shoppers complain will be avoided 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

Labor:                                           5000,000.00 
Materials:                                    1,000,000.00 
Equipment:                                   
Total Project Cost:                    1, 500,000.00 

Fund Source/ Funding 
Scheme: 

20% Development Fund 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor                       - Overall control of the program 
Municipal Engineering Office   - Direct Supervision for the Implementation of the Projects 
                                                 - Preparation of Program of Works and Plans 
Authorized Contractor              - Responsible for the Physical Accomplishment of the Projects 
MTO/MBO/MAccO                   - Responsible for budgeting, accounting and releasing of fund 
MOD                                        - Partners in Implementing the projects 

Implementation 
Schedule by 
Component: 

July �± December 2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Intervention of the People 
�x Unavailability of Fund 

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community. 

 
Prepared and Submitted by: 
 
 
ALAN MICHAEL V. ANSALDO            MGHD-I/Market Supervisor V           Market Operations Department        Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
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I. PROJECT DESCRIPTION: 
Project Title: UPGRADING OF FRUITS & VEGETABLE SECTION 
Brief Description: Upgrading of the Flea Market includes the construction of the covered walk (1 unit-2 meters X 60 linear meters), 

fabrication/installation of roll-up door which measures 431.4 sq.m. , provision of steel grill cover for the open canal 
measures 62 linear meters, and an additional construction of covered walk (2 units-2 meters X 13.2 linear meters). 

Component: Pre-Implementation Phase 
�x Site Investigation and Engineering Survey 
�x Preparation of Plan and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process - Possible source of materials, Local Suppliers and or Suppliers from other Locality 
 

Implementation Phase 
�x Covered Walk 

o Removal of existing covered walk 
o Construction/installation of new covered walk 

�x Roll up Door 
o Removal of existing Roll up 
o Installation of New Roll Up 

�x Steel Grill Cover 
o Fabrication of Steel Cover 
o Installation of Steel Cover 

 

Post-Implementation Phase 
�x Monthly monitoring and monthly submission of report 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Flea Market 
 

II. PROJECT JUSTIFICATION: 
Rationale: These improvements in the flea market will provide security and safety to the people in the area. The covered walk 

path will protect them from bad weather condition such as rain and too much sunlight exposure. Roll up door will 
secure the stalls and the steel grill will cover the canals so that people can confidently walk by. 

Objectives: �x To provide protection to the people 
�x To serve as a linkage between vendors and consumers 
�x Stalls security 

Success Indicators: Satisfied table holders and stallholders, happy consumers, and more income to the Municipality. Also, more visitors 
(tourist and local) in the Public Market 

Beneficiaries:  The beneficiaries for these would be the shoppers of the Public Market, specifically those disable, pregnant and senior 
citizen. Also, the vendors who owned stalls in the Flea area to secure their stalls from robbery and the like. 

Social Benefits: �x It would be easier and convenient to the shopper to walk around the market premises 
�x Covered walkways offer you complete protection against the UV rays and other harmful elements of the weather. 

Economic Benefits: �x Convenient marketplace means more customers. More customers, more income. 
 

III. PROJECT FINANCING: 
Total Cost Required 
by Component: 

�x Construction of covered walk 
o Materials 
o Human Resources (Labor) 
o Equipment 
o Etc. 
o Total                                                    Php 1, 250,000.00 

 

�x  Fabrication/installation of roll up door 
o Materials 
o Human Resources (Labor) 
o Equipment 
o Etc. 
o Total                                                    Php 2,500,000.00 

 

�x Steel grill cover provision 
o Materials 
o Human Resources (Labor) 
o Equipment 
o Etc. 
o Total                                                    Php 500,000.00 

 

�x  Additional construction of covered walk 
o Materials 
o Human Resources (Labor) 
o Equipment 
o Etc. 
o Total                                                    Php 750,000.00 

Fund Source/ Funding 
Scheme: 

20% Development Fund 
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IV. PROJECT IMPLEMENTATION: 
Project Proponents 
and Role: 

 MEO 

Implementation 
Schedule by 
Component: 

July To December 2027 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Intervention of the People 
�x Unavailability of Fund 

Expected Private 
Sector Response 

Positive response from private sector since the project will benefit the whole community. 

 
Prepared and Submitted by: 
 
 
ALAN MICHAEL V. ANSALDO            MGHD-I/Market Supervisor V           Market Operations Department        Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)             (Office/Agency)                                    (Sector) 
(Signature over Printed Name) 
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I. PROJECT DESCRIPTION: 
Project Title: RENOVATION OF SLAUGHTERHOUSE PAPANDAYAN INTO A POULTRY DRESSING PLANT 
Brief Description: The proposed project involves the renovation and upgrading of the existing municipal slaughterhouse located in 

Barangay Papandayan, Pinamalayan, Oriental Mindoro into a small-scale Poultry Dressing Plant, subject to the 
completion of land ownership documentation, including the execution of the Deed of Donation or settlement of land 
ownership issues in favor of the Municipal Government. 
 
The upgraded facility is intended to cater to the slaughtering of up to 500 chickens per day and will be developed in 
accordance with the standards of the National Meat Inspection Service, with the goal of applying for NMIS 
accreditation upon completion of renovation. 

Component: Pre-Implementation Phase 
�x Verification of land ownership / completion of Deed of Donation 
�x Site investigation and engineering survey 
�x Preparation of plans, Detailed Engineering Design (DED), Program of Works (POW), and cost estimates 
�x Procurement planning and sourcing of materials and equipment 
 
Implementation Phase 
�x Renovation / Construction Works 
�x Demolition and dismantling works  
�x Concreting works (footing, tie beam, columns, slab, roof beam)  
�x Masonry works with plaster finish  
�x Roofing works  
�x Electrical works  
�x Plumbing works  
�x Ceiling works  
�x Tile works  
�x Painting works  
�x Procurement and installation of equipment 
 
Post-Implementation Phase 
�x Monthly monitoring and submission of accomplishment reports 
�x Preparation of documents for NMIS accreditation 
�x Operational evaluation and compliance monitoring 

Category: �†Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Papandayan, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Pursuant to DA Administrative Order No. 28, Series of 2005, implementing Republic Act No. 9296 otherwise known 

as the Meat Inspection Code of the Philippines, all slaughterhouses and poultry dressing plants must comply with 
national standards on sanitation, meat inspection, and animal welfare. 
 
The renovation of the existing slaughterhouse into a Poultry Dressing Plant will allow the municipality to establish a 
compliant facility for poultry slaughtering operations, ensure food safety, and improve the delivery of regulatory 
services to the public. 

Objectives: �x To ensure the safety and quality of poultry meat for public consumption  
�x To rehabilitate the existing slaughterhouse facility into a compliant poultry dressing plant  
�x To increase local revenue of the municipality  
�x To support local poultry growers, vendors, and consumers 

Success Indicators: �x Existing slaughterhouse successfully renovated  
�x Poultry Dressing Plant operational  
�x Compliance with NMIS requirements  
�x Increased locally inspected poultry meat 

Beneficiaries: Consumers, poultry raisers, meat vendors, and residents of Pinamalayan and nearby municipalities 
Social Benefits: �x Provision of safe and quality poultry meat  

�x Improved sanitation in slaughtering operations  
�x Protection of public health  
�x Increased consumer confidence 

Economic Benefits: �x Increase in local government revenue  
�x Additional livelihood opportunities  
�x Support to poultry industry  
�x ·  Efficient utilization of existing government facility 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

�x Facility and equipment                                9,200,000.00                    
�x Human Resources                                         500,000.00                   
�x Materials for IEC                                            300,000.00      
Total                                                        Php  10,000,000.00     
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Fund Source/ Funding 
Scheme: 

MGOP �± GF / Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor    - Overall supervision 
Municipal Engineering Office   - Technical supervision 
Authorized Contractor   - Construction works 
MTO / MBO / Accounting   - Fund management 
NMIS / MPDO / MEO / SOD   - Monitoring and evaluation 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            
�x Preparation of Program of Works              
�x Project Implementation                            (January 2027 �± December 2027) 
�x Project Monitoring and Evaluation           (January 2027 �± December 2027) 
 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Delay in completion of land ownership documents  
�x Delay in budget approval  
�x Weather disturbances  
�x Procurement delays  
�x Lack of qualified contractor 

Expected Private 
Sector Response 

The project is expected to support the poultry industry by providing a government-regulated dressing facility within the 
municipality. The availability of a compliant poultry dressing plant may encourage poultry growers, traders, and 
vendors to utilize legal and sanitary slaughtering services, thereby contributing to local economic development. 

 
Prepared and Submitted by: 
 
 
MICHELLE SULIT-POPOV                   Slaughterhouse Master III          Slaughterhouse Operations Division     Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)       (Office/Agency)                                          (Sector) 
(Signature over Printed Name) 
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I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF POULTRY DRESSING PLANT 
Brief Description: The proposed project will be located in Barangay Papandayan, Pinamalayan, Oriental Mindoro, preferably near the 

existing municipal slaughterhouse which is a government-owned property. The project involves the construction of a 
small-scale Poultry Dressing Plant with a capacity of approximately 500 chickens per day. Upon completion, the facility 
is intended to apply for accreditation from the National Meat Inspection Service to ensure compliance with national 
standards on meat hygiene and sanitation. 

Component: Pre-Implementation Phase 
�x Identification and Acquisition of Project Site (Lot Purchase) 
�x Site Investigation and Engineering Survey 
�x Preparation of Plans and Detailed Engineering Design, Program of Works and Cost Estimates 
�x Procurement Process �± Possible source of materials, local suppliers and/or suppliers from other locality 
 
Implementation Phase 
�x Construction Works 
�x Procurement and Installation of Equipment 
 
Post-Implementation Phase 
�x Monthly monitoring and submission of accomplishment reports 
�x Preparation of documents for accreditation from National Meat Inspection Service 
�x Operational evaluation and compliance monitoring 

Category: �;  Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �;  Environmental Management               �† Other (please specify) 

Location:  Papandayan, Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: Pursuant to DA Administrative Order No. 28, Series of 2005, implementing the rules and regulations of Republic Act 

No. 9296, otherwise known as the Meat Inspection Code of the Philippines, all meat establishments where food 
animals are slaughtered, prepared, processed, handled, packed, stored, or sold must comply with the required 
standards on sanitation, meat inspection, and animal welfare. 
 
The establishment of a Poultry Dressing Plant will ensure that poultry slaughtering operations within the municipality 
are conducted in a regulated, sanitary, and humane manner, thereby protecting public health and ensuring the safety 
and quality of meat products available to consumers. 

Objectives: �x To ensure the safety and quality of poultry meat for public consumption  
�x To provide a regulated facility for poultry slaughtering operations  
�x To increase local revenue of the municipality  
�x To support the local poultry industry and small entrepreneurs 

Success Indicators: �x Poultry Dressing Plant constructed and operational  
�x Compliance with NMIS requirements  
�x Increased locally inspected poultry meat  
�x Increased municipal income from regulatory fees 

Beneficiaries:  Consumers, poultry raisers, meat vendors, and the general public of Pinamalayan and nearby municipalities 
Social Benefits: �x Provision of safe and quality poultry meat to the public  

�x Protection of public health through proper meat inspection  
�x Improved sanitation in poultry slaughtering operations  
�x Increased confidence of consumers in locally produced meat 

Economic Benefits: �x Increase in local government revenue  
�x Support to local poultry growers and meat vendors  
�x Additional employment opportunities  
�x Strengthening of the local economic sector 

 
III. PROJECT FINANCING: 

Total Cost Required 
by Component: 

�x Facility and equipment                             14,200,000.00                       
�x Human Resources                                        500,000.00                      
�x Materials for IEC                                           300,000.00          
Total                                                       Php 15,000,000.00     

Fund Source/ Funding 
Scheme: 

MGOP �± GF / Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents 
and Role: 

Municipal Mayor   - Overall supervision and approval 
Municipal Engineering Office   - Technical supervision and project implementation 
Authorized Contractor   - Responsible for construction works 
Municipal Treasurer / Budget / Accounting   - Fund management and disbursement 
NMIS / MPDO / MEO / SOD   - Monitoring and evaluation 



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

Implementation 
Schedule by 
Component: 

�x Site Inspection                                            
�x Preparation of Program of Works              
�x Project Implementation                            (January 2027 �± December 2027) 
�x Project Monitoring and Evaluation           (January 2027 �± December 2027 

Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Delay in budget approval  
�x Incomplete supporting documents  
�x Weather disturbances  
�x Unavailability of qualified contractors  
�x Delay in procurement process 

Expected Private 
Sector Response 

The project is expected to support the local poultry industry by providing a compliant dressing facility within the 
municipality. The availability of a government-regulated poultry dressing plant may encourage poultry growers, 
traders, and meat vendors to expand their operations and participate in legal and sanitary slaughtering practices, 
thereby contributing to local economic growth. 

 
Prepared and Submitted by: 
 
 
MICHELLE SULIT-POPOV                   Slaughterhouse Master III          Slaughterhouse Operations Division     Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)       (Office/Agency)                                          (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 
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PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: PROCUREMENT OF MEAT TRANSPORT VEHICLE 
Brief Description: The proposed project involves the procurement of a Meat Transport Vehicle (MTV) to be utilized for the safe and sanitary delivery 

of meat carcasses from the Municipal Slaughterhouse to the Public Market and other accredited meat outlets within the Municipality 
of Pinamalayan. 
 

�8�S�R�Q���V�X�F�F�H�V�V�I�X�O���D�F�F�U�H�G�L�W�D�W�L�R�Q���R�I���W�K�H���V�O�D�X�J�K�W�H�U�K�R�X�V�H���W�R���³�'�R�X�E�O�H���$�´���F�O�D�V�V�L�I�L�F�D�W�L�R�Q���E�\���W�K�H���1�D�W�L�R�Q�D�O���0�H�D�W���,�Q�V�S�H�F�W�L�R�Q���6�H�U�Y�L�F�H�����1�0�,S), 
the vehicle may also be used for inter-municipal transport of meat products to nearby localities. 
 

The vehicle does not necessarily require refrigeration; however, it must be fully enclosed, sanitary, and compliant with NMIS 
standards for meat transport to ensure food safety and quality. 

Component: �x Procurement of one (1) Meat Transport Vehicle compliant with NMIS requirements  
�x Vehicle must be enclosed, durable, and capable of handling the volume of meat carcasses 

Category: �;  Infrastructure                        �† Social Development                            �;  Local Economic Development           
                    �† Environmental Management               �† Other (please specify) 

Location:  Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: This project is anchored on the provisions of Republic Act No. 10611 (Food Safety Act of 2013), which aims to strengthen the 

food safety regulatory system to protect consumer health and ensure market access for food products. 
 
Likewise, Republic Act No. 9296, as amended by RA 10536 (Meat Inspection Code of the Philippines), mandates the proper 
handling, transport, and inspection of meat and meat products. The law also provides that the National Meat Inspection Service 
(NMIS), through its Accreditation and Registration Division, is responsible for the accreditation of meat transport vehicles to ensure 
compliance with sanitary and hygienic standards. 
 
At present, the absence of a dedicated and compliant Meat Transport Vehicle poses risks to meat safety, quality, and regulatory 
compliance. The procurement of this vehicle is therefore essential to support safe meat distribution and improve the operational 
capability of the Slaughterhouse Operations Division. 

Objectives: �x To ensure the safety, quality, and hygienic transport of meat products  
�x To provide efficient and timely delivery of meat carcasses  
�x To support compliance with NMIS accreditation requirements  
�x To increase local revenue through improved slaughterhouse operations and market access 

Success Indicators: �x Procurement of one (1) Meat Transport Vehicle  
�x Successful accreditation of the vehicle by NMIS  
�x Improved efficiency in meat delivery operations  
�x Increased number of clients and market reach 

Beneficiaries:  �x Meat vendors and traders  
�x Consumers / general public  
�x Local entrepreneurs and business establishments  
�x The Local Government Unit of Pinamalayan 

Social Benefits: �x Ensures availability of safe and quality meat for public consumption  
�x Promotes public health through proper meat handling and transport  
�x Provides convenience and reliability for meat vendors 

Economic Benefits: �x Enhances revenue generation of the LGU  
�x Strengthens local meat industry and market competitiveness  
�x Encourages business growth and investment in the municipality 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Total                                                Php 1,500,000.00     
 

Note: Although �G2,000,000.00 was indicated in the Annual Investment Plan (AIP), the actual available fund for this project is 
�G1,500,000.00, which is deemed sufficient for the procurement of a compliant Meat Transport Vehicle. 

Fund Source/ Funding 
Scheme: 

MGOP �± Income LEE/GF / Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

LCE / SOD �± Overall supervision and control of procurement  
NMIS �± Technical guidance and recommendations for compliance  
MTO / MBO / MACCO �± Budgeting, accounting, and fund disbursement 

Implementation 
Schedule by 
Component: 

January 2027 �± December 2027 

Mode of Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             
Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the Project 

·  Insufficiency or delay in fund release  
·  Delays in procurement process  
·  Incomplete or delayed supporting documents  
�x ·  Failure to meet technical specifications for NMIS compliance 

Expected Private Sector 
Response 

None 

 
Prepared and Submitted by: 
 
 
MICHELLE SULIT-POPOV                   Slaughterhouse Master III          Slaughterhouse Operations Division     Economic Development Sector 
(Proponent-Lead)                  (Position/Designation)       (Office/Agency)                                          (Sector) 
(Signature over Printed Name) 
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ACTIVITY OUTLINE 
 

Activity Title: FORMULATION OF COMPREHENSIVE DRAINAGE PLAN 
Total Cost Required: Php 15,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

By Contract (Php 15,000,000.00) 

Fund Source/Funding 
Scheme: 

MGOP - GF / Other Sources 

Date of 
Implementation: 

January - December 2027 

Brief Description: The proposed project covers the master plan of Drainage System in whole municipality. This 
conceptual planning process is to ensure adequate planning for management of stormwater 
runoff from future development. 

Location/Venue: Pinamalayan, Oriental Mindoro 
Methodology: Site Validation and data gathering 
Success Indicators: Availability of Comprehensive Drainage System 
Target Participants/ 
Beneficiaries : 

All constituents of Pinamalayan 

Significance to the 
Municipality 

It directly impacts urban planning, public health, disaster resilience, and economic 
development. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO             MGHD-I / Municipal Engineer        MEO                        Economic Development Sector 
(Proponent-Lead)                 (Position/Designation)               (Office/Agency)        (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 
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ACTIVITY OUTLINE 
 

Activity Title: FORMULATION OF COMPREHENSIVE ROAD NETWORK PLAN 
Total Cost Required: Php 2,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

By Contract (Php 2,000,000.00) 

Fund Source/Funding 
Scheme: 

MGOP - GF / Other Sources 

Date of 
Implementation: 

January - December 2027 

Brief Description: The proposed project covers the master plan of Road Network in whole municipality. This 
conceptual planning process is to ensure adequate planning for management of traffic from 
future development. 

Location/Venue: Pinamalayan, Oriental Mindoro 
Methodology: Site Validation and data gathering 
Success Indicators: Master Plan for Road Network provided 
Target Participants/ 
Beneficiaries : 

All constituents of Pinamalayan 

Significance to the 
Municipality 

�x Sustain management plan of local road network 
�x Availability of road network for efficient and safe traffic operation, but a minimum cost 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO             MGHD-I / Municipal Engineer        MEO                        Economic Development Sector 
(Proponent-Lead)                 (Position/Designation)               (Office/Agency)        (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: FEASIBILITY STUDY OF REDEVELOPMENT OF PUBLIC MUNICIPAL CEMETERY 
Total Cost Required: Php 2,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

By Contract (Php 2,000,000.00) 

Fund Source/Funding 
Scheme: 

MGOP - GF / Other Sources 

Date of 
Implementation: 

January - December 2027 

Brief Description: The proposed project covers the feasibility study of the transformation of existing over-crowded 
Public Municipal Cemetery. Due to lack of burial space in Public Cemetery, crowded existing 
public cemetery is now an eyesore and inconvenient for public. 

Location/Venue: Papandayan, Pinamalayan, Oriental Mindoro 
Methodology: Site Validation and data gathering 
Success Indicators: A plan for the redevelopment of existing public municipal cemetery 
Target Participants/ 
Beneficiaries : 

All constituents of Pinamalayan 

Significance to the 
Municipality 

A clean and environmentally sound public structure that will not cause to different ecosystems. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO             MGHD-I / Municipal Engineer        MEO                        Economic Development Sector 
(Proponent-Lead)                 (Position/Designation)               (Office/Agency)        (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: SURVEY FEE FOR RELOCATION AREA 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

By Contract (Php 500,000.00) 

Fund Source/Funding 
Scheme: 

MGOP - GF / Other Sources 

Date of 
Implementation: 

January - December 2027 

Brief Description: The proposed project covers the survey of the relocation lot provided by the municipality. This 
process is to ensure adequate planning of the municipal lot from future development. 

Location/Venue: Pinamalayan, Oriental Mindoro 
Methodology: Site Validation and data gathering 
Success Indicators: Plan of Lot provided 
Target Participants/ 
Beneficiaries : 

All constituents of Pinamalayan 

Significance to the 
Municipality 

�x Establish the location and alignment of the future structures 
�x For the development of urban infrastructure 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO             MGHD-I / Municipal Engineer        MEO                        Economic Development Sector 
(Proponent-Lead)                 (Position/Designation)               (Office/Agency)        (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: TECHNICAL CONSULTANCY FOR THE MASTER DESIGN PLAN OF MUNICIPAL 
BUILDINGS 

Total Cost Required: Php 3,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

By Contract (Php 3,000,000.00) 

Fund Source/Funding 
Scheme: 

MGOP - GF / Other Sources 

Date of 
Implementation: 

January - December 2027 

Brief Description: The proposed project covers the Master Design Plan of Municipal Buildings. This conceptual 
planning process is to ensure adequate planning for management of municipal building from 
future development. 

Location/Venue: Municipal Compound, Pinamalayan, Oriental Mindoro 
Methodology: Site Validation and data gathering 
Success Indicators: Master Design Plan of Municipal Buildings 
Target Participants/ 
Beneficiaries : 

Clients and Staff 

Significance to the 
Municipality 

�x Sustain management plan of municipal buildings 
�x Enable staff to perform effectively, and to provide high-quality public service. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO             MGHD-I / Municipal Engineer        MEO                        Economic Development Sector 
(Proponent-Lead)                 (Position/Designation)               (Office/Agency)        (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 
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ACTIVITY OUTLINE 
 

Activity Title: TECHNICAL CONSULTANCY FOR THE MASTER PLAN DESIGN OF PROPOSED FARM 
TO MARKET ROAD OPENING / CONCRETING OF  BULI - STA. ISABEL - GUINHAWA - 
PILI - BANILAD - RANZO ROAD 

Total Cost Required: Php 15,900,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

By Contract (Php 15,900,000.00) 

Fund Source/Funding 
Scheme: 

MGOP - GF / Other Sources 

Date of 
Implementation: 

January - December 2027 

Brief Description: The proposed project covers the complete Masterplan for the Farm to Market Road Opening / 
Concreting of Buli - Sta. Isabel - Guinhawa - Pili - Banilad - Ranzo Road. This conceptual 
planning process is to ensure adequate planning for the farm to market road. 

Location/Venue: Buli - Sta. Isabel - Guinhawa - Pili - Banilad �± Ranzo, Pinamalayan, Oriental Mindoro 
Methodology: Site Validation and data gathering 
Success Indicators: Master Plan for Road Network provided 
Target Participants/ 
Beneficiaries : 

All constituents of Pinamalayan 

Significance to the 
Municipality 

�x Sustain management plan of local road network 
�x Availability of road network for efficient and safe traffic operation, but a minimum cost 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO             MGHD-I / Municipal Engineer        MEO                        Economic Development Sector 
(Proponent-Lead)                 (Position/Designation)               (Office/Agency)        (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 
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ACTIVITY OUTLINE 
 

Activity Title: LAND SURVEY ACTIVITY 
Total Cost Required: Php 300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

By Contract (Php 300,000.00) 

Fund Source/Funding 
Scheme: 

MGOP - GF / Other Sources 

Date of 
Implementation: 

January - December 2027 

Brief Description: The proposed project covers the survey of the municipal lot. This process is to ensure adequate 
planning of the municipal lot from future development. 

Location/Venue: Pinamalayan, Oriental Mindoro 
Methodology: Site Validation and data gathering 
Success Indicators: Plan of Lot provided 
Target Participants/ 
Beneficiaries : 

All constituents of Pinamalayan 

Significance to the 
Municipality 

�x Establish the location and alignment of the future structures 
�x For the development of urban infrastructure 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO             MGHD-I / Municipal Engineer        MEO                        Economic Development Sector 
(Proponent-Lead)                 (Position/Designation)               (Office/Agency)        (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 
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ACTIVITY OUTLINE 
 

Activity Title: UPDATING OF INVENTORY OF ROADS, BRIDGES AND OTHER FACILITIES 
Total Cost Required: Php 100,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Meals and Snacks                 -    70,000.00 
�x Supplies                                 -    10,000.00 
�x Other MOOE                          -    20,000.00 

Fund Source/Funding 
Scheme: 

MGOP - GF / Other Sources 

Date of 
Implementation: 

July �± December 2027 

Brief Description: The proposed project covers the Inventory of Roads, Bridges and Other Facilities. This activity 
will provide an accurate and update inventory of all facilities that can be used in advanced 
planning and for the development of the municipality. 

Location/Venue: Pinamalayan, Oriental Mindoro 
Methodology: Site Validation and data gathering 
Success Indicators: Availability of updated Inventory of Roads, Bridges and Other Facilities 
Target Participants/ 
Beneficiaries : 

All constituents of Pinamalayan 

Significance to the 
Municipality 

This activity aims to collect descriptive and statistical data on all roadway systems and facilities. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO             MGHD-I / Municipal Engineer        MEO                        Economic Development Sector 
(Proponent-Lead)                 (Position/Designation)               (Office/Agency)        (Sector) 
(Signature over Printed Name) 
 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: TECHNICAL CONSULTANCY FOR THE MASTER PLAN DESIGN OF CONSTRUCTION OF 
SANITARY LANDFILL AND WASTE TREATMENT FACILITY 

Total Cost Required: Php 5,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

By Contract (Php 5,000,000.00) 

Fund Source/Funding 
Scheme: 

MGOP - GF / Other Sources 

Date of 
Implementation: 

January - December 2027 

Brief Description: The proposed project encompasses the development of a Master Development Plan for the 
Sanitary Landfill and Waste Treatment Facility. This conceptual planning initiative aims to ensure 
a comprehensive and systematic approach to the design, operation, and long-term management 
of landfill facilities, promoting efficiency, environmental sustainability, and compliance with 
applicable standards. 

Location/Venue: Sanitary Landfill, Brgy. Maningcol, Pinamalayan, Oriental Mindoro 
Methodology: Site Validation and data gathering 
Success Indicators: Master Design Plan of Sanitary Landfill and Waste Treatment Facility 
Target Participants/ 
Beneficiaries : 

Whole Municipality 

Significance to the 
Municipality 

T�K�H���S�U�R�M�H�F�W���L�V���D���Y�L�W�D�O���L�Q�Y�H�V�W�P�H�Q�W���W�K�D�W���Z�L�O�O���L�P�S�U�R�Y�H���W�K�H���0�X�Q�L�F�L�S�D�O�L�W�\�¶�V���H�Q�Y�L�U�R�Q�P�H�Q�W�D�O��
sustainability, public health conditions, and capacity to deliver essential services to its 
constituents. 

 
Prepared and Submitted by: 
 
 
ENGR. MANOLITO E. MASCULINO             MGHD-I / Municipal Engineer        MEO                        Economic Development Sector 
(Proponent-Lead)                 (Position/Designation)               (Office/Agency)        (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 
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ACTIVITY OUTLINE 
 

Activity Title: YEAR END PERFORMANCE ASSESSMENT 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

Travel & Allowance                                              
 

Fund Source/Funding 
Scheme: 

MGOP/ Other Sources 
 

Date of 
Implementation: 

October to December 2027 

Brief Description: Performance Assessments: 
�x Purpose: 

o A year-end review �H�Y�D�O�X�D�W�H�V���D�Q���H�P�S�O�R�\�H�H�¶�V���S�H�U�I�R�U�P�D�Q�F�H���R�Y�H�U���W�K�H���S�D�V�W���\�H�D�U�� 
o It helps identify successes, challenges, and areas for growth. 

 
�x Components: 

o Scope of Work: Assess workload alignment with job roles. 
o Strengths and Weaknesses: Discuss changes in skills and challenges faced. 
o Accomplishments: Celebrate achievements and quantify impact. 

 
�x Benefits: 

o Employee Growth: Recognize hard work and encourage engagement. 
o Strategic Planning: Aid workforce planning and skill mapping. 

Location/Venue: Tentative 
Methodology: �x Coordination 

�x Travel 
�x  Application of acquired technology 

Success Indicators: �x Innovation of farming Technologies 
Target Participants/ 
Beneficiaries : 

Agricultural Extension Workers of Municipal Agriculture Office 
 

Significance to the 
Municipality 

Increased the production of crops. 
 

 
Prepared and Submitted by: 
 
 
DANNY S. VILLACRUSIS               Municipal Agriculturist    Municipal Agriculture�·s Office       Economic Development Sector 
(Proponent-Lead)   (Position/Designation)     Office/Agency)                                  (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: Benchmarking 
Total Cost Required: Php 500,000.00 

 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

Travel & Allowance                                              
 

Fund Source/Funding 
Scheme: 

MGOP/ Other Sources 
 
 

Date of 
Implementation: 

July to September 2027 

Brief Description: As an office expected to lead in the transfer of innovative agricultural technologies, it deemed 
necessary for its staff to be exposed to different technologies in farming. As we know 
technologists are always developing and these AEWs should be equipped with that know-how 
�W�R���L�P�S�D�U�W���W�R���I�D�U�P�H�U�V�¶���F�O�L�H�Q�W�H�O�H���W�R���L�P�S�U�R�Y�H���D�Q�G���V�X�V�W�D�L�Q���D�J�U�L�F�X�O�W�X�U�D�O���S�U�R�G�X�F�W�L�R�Q�� 

Location/Venue: Tentative 
Methodology: �x Coordination 

�x Travel 
�x Application of acquired technology 

Success Indicators: Innovation of farming Technologies 
Target Participants/ 
Beneficiaries : 

Agricultural Extension Workers of Municipal Agriculture Office 
 

Significance to the 
Municipality 

Increased the production of crops. 
 

 
Prepared and Submitted by: 
 
 
DANNY S. VILLACRUSIS               Municipal Agriculturist    Municipal Agriculture�·�V��Office       Economic Development Sector 
(Proponent-Lead)   (Position/Designation)     Office/Agency)                                  (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: Team Building 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

Travel & Allowance                                              

Fund Source/Funding 
Scheme: 

MGOP/ Other Sources 
 
 

Date of 
Implementation: 

January to June 2027 

Brief Description: �x Stronger Communication: 
o Effective communication is a primary benefit of team building. 
o When team members can express themselves freely, sharing ideas and handling 

projects becomes easier. 
o Good communication ensures understanding of roles and requirements for achieving 

organizational goals. 
o It fosters a collaborative, open work environment. 

�x Satisfied Team: 
o Team building confirms that team members are happy and content with their roles. 
o High employee satisfaction leads to better engagement and retention rates. 
o A satisfied team is more productive and willing to become brand ambassadors. 

�x Improved Organizational Alignment: 
o Team building activities help achieve alignment within the organization. 
o �7�H�D�P�V���O�H�D�U�Q���W�R���F�R�P�P�X�Q�L�F�D�W�H�����F�R�O�O�D�E�R�U�D�W�H�����D�Q�G���X�Q�G�H�U�V�W�D�Q�G���H�D�F�K���R�W�K�H�U�¶�V���V�W�U�H�Q�J�W�K�V���D�Q�G��

weaknesses. 
o Better alignment leads to smoother execution of projects and improved overall 

productivity. 
�x Trust and Morale: 

o Team building contributes to establishing and maintaining team trust. 
o Trust is directly tied to innovation, effective decision-making, and employee retention. 
o High morale leads to better performance and a positive work environment. 

�x Healthy Competition: 
o Team building exercises can turn tasks into friendly competition. 
o Healthy competition motivates employees, improves teamwork, and enhances skills. 
o Interacting with other teams provides learning opportunities. 

Location/Venue: Tentative 
Methodology: �x Coordination 

�x Travel 
�x Application of acquired technology 

Success Indicators: Innovation of farming Technologies 
Target Participants/ 
Beneficiaries : 

Agricultural Extension Workers of Municipal Agriculture Office 
 

Significance to the 
Municipality 

Increased the production of crops. 
 

 
Prepared and Submitted by: 
 
 
DANNY S. VILLACRUSIS               Municipal Agriculturist    Municipal Agriculture�·�V��Office       Economic Development Sector 
(Proponent-Lead)   (Position/Designation)     Office/Agency)                                  (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: FACILITATION OF TRAINING FOR MENRO PERSONNEL ON SOLID WASTE 
MANAGEMENT TRAININGS 

Total Cost Required: Php 50,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

Office Supplies Expenses     
Printing and Publication      
Food Expenses         
 

Fund Source/Funding 
Scheme: 

MGOP/Other Sources 
 

Date of 
Implementation: 

April to June 2027 

Brief Description: This activity aims to capacitate the MENRMD personnel especially the field workers who work 
directly in garbage collection, final segregation, disposal as well as in recovery and waste 
diversion. It is deemed necessary to capacitate the personnel, specifically the landfill/MRF 
workers, since they are operating the environmental machines where it requires technical and 
operational skills. 

Location/Venue: Pinamalayan, Oriental Mindoro 
Methodology: Face to Face training orientation 
Success Indicators: 1 training for MENRMD personnel on Solid Waste Management conducted and facilitated 
Target Participants/ 
Beneficiaries : 

All MENRMD Personnel 
People of Pinamalayan 

Significance to the 
Municipality 

Capacitating the field workers could help improved the efficiency and performance of MENRMD. 
Acquiring skills in proper machine operation and maintenance can help in cost-savings from 
machine breakdown and repair. Good quality and efficient performance could help MENRMD 
provide a better public service. 

 
Prepared and Submitted by: 
 
 
ENGR. ANGELA CAMILLE F. SAMARITA    Administrative Officer IV MENRMD                Economic Development Sector 
(Proponent-Lead)                    (Position/Designation)               (Office/Agency)        (Sector) 
(Signature over Printed Name) 
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ACTIVITY OUTLINE 
 

Activity Title: CONDUCT OF WATER QUALITY MANAGEMENT AND REGULATION ON WATER BODIES 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

Office Supplies Expenses     
Food Expenses       
Medical, Dental and Laboratory Expenses   
Other Supplies and Materials Expenses      
Other Professional Services     
Other MOOE     

Fund Source/Funding 
Scheme: 

MGOP/Other Sources 
 

Date of 
Implementation: 

June to December 2027 

Brief Description: To establish an effective water quality management and regulation on all water bodies within the 
jurisdiction of Municipality of Pinamalayan 

Location/Venue: Pinamalayan, Oriental Mindoro 
Methodology: Workshop/Orientation/Training, Waste Segregation and Characterization, Report-making 
Success Indicators: All water quality monitoring and inventory of all water bodies (rivers, lakes, coastal, etc.) within 

the jurisdiction of Municipality of Pinamalayan conducted 
Target Participants/ 
Beneficiaries : 

MENRMD Personnel (Water Quality Management Unit) 
People of Pinamalayan 

Significance to the 
Municipality 

Accomplished water quality monitoring and inventory in order to control and implement 
mitigation/adaptation measures on prevention of water pollution and climate change 
 

 
Prepared and Submitted by: 
 
 
ENGR. ANGELA CAMILLE F. SAMARITA    Administrative Officer IV MENRMD                Economic Development Sector 
(Proponent-Lead)                    (Position/Designation)               (Office/Agency)        (Sector) 
(Signature over Printed Name) 
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Activity Title: IEC ACTIVITIES ON DIFFERENT ENVIRONMENTAL LAWS AND OTHER ORDINANCES 
Total Cost Required: Php 300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

Office Supplies Expenses     
Fuel Expense       
1 set of Public Address Sound System with Battery Set  
Other MOOE      

Fund Source/Funding 
Scheme: 

MGOP/Other Sources 
 

Date of 
Implementation: 

March to December 2027 

Brief Description: This activity aims to raise awareness in extending and strengthening enforcement of 
Environmental Laws and Municipal Ordinances by flagging and regular rotation of vehicle with 
installed Public Address Sound System around  all barangays especially poblacion areas  

Location/Venue: Pinamalayan, Oriental Mindoro 
Methodology: Information and Education Campaign (IEC) 
Success Indicators: IEC on Environmental Laws and other ordinances conducted to all 37 Barangays 
Target Participants/ 
Beneficiaries : 

All MENRMD Personnel 
People of Pinamalayan 

Significance to the 
Municipality 

This activity aims to raise awareness to all constituents of Pinamalayan regarding existing 
environmental laws and local ordinances and contribute to the success of its enforcement and 
implementation 

 
Prepared and Submitted by: 
 
 
ENGR. ANGELA CAMILLE F. SAMARITA    Administrative Officer IV MENRMD                Economic Development Sector 
(Proponent-Lead)                    (Position/Designation)               (Office/Agency)        (Sector) 
(Signature over Printed Name) 
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Activity Title: BASURAFFLE (SEGREGATED PLASTIC AND STYROFOAM WASTE) 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

Office Supplies     
Printing and Publication Expenses   
Raffle Prize Expense   

Fund Source/Funding 
Scheme: 

MGOP/Other Sources 
 

Date of 
Implementation: 

3rd to 4th Quarter (July- December  2027) 

Brief Description: Every kilo of plastic is equivalent to 1 raffle ticket. The MENRO division conduct a final draw on 
December. 

Location/Venue: MENRMD Office 
Methodology: Raffle Activity via Online Platform 
Success Indicators: �x Month of July to September, 2027 �± Posting of Announcement of Basuraffle (Segregated 

Plastic and Styrofoam, Waste) Mechanics to all Barangays, Waste retrieval period of 
Participants 

�x October to November �± Collection of retrieved segregated Plastic and Styrofoam Waste 
from participants in exchange of raffle ticket (1kg of waste = 1 ticket) 

�x December 2nd week �± Raffle Event 
Target Participants/ 
Beneficiaries : 

�x All Departments/Offices/Division operating within the municipality 
�x All Barangays 
�x People of Pinamalayan 

Significance to the 
Municipality 

This activity aims to instill the waste segregation to the minds of the residents and raise 
awareness on negative impacts of improper disposal of wastes to the environment and to divert 
waste to another useful product through using environmental machineries.  

 
Prepared and Submitted by: 
 
 
ENGR. ANGELA CAMILLE F. SAMARITA    Administrative Officer IV MENRMD                Economic Development Sector 
(Proponent-Lead)                    (Position/Designation)               (Office/Agency)        (Sector) 
(Signature over Printed Name) 
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ACTIVITY OUTLINE 
 

Activity Title: OFFICE ASSESSMENT AND TARGET SETTING ACTIVITY  
Total Cost Required: Php 50,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

Office Supplies  
Printing and Publication Expenses  
Facilities Rental Expenses  
Food Expenses  

Fund Source/Funding 
Scheme: 

MGOP/Other Sources 
 

Date of 
Implementation: 

4th Quarter (November 2027) 

Brief Description: The Municipal Environment and Natural Resources Office shall take charge of managing, 
conserve, preserve, and protect the environment and natural resources of the municipality. 
Develop plans and strategies for environment and natural resources and ensure sustainability in 
the implementation of Environmental Programs especially on Solid Waste Management of the 
municipality, provide extension services, information education campaign to the thirty-seven (37) 
barangays as well as compliance to the existing laws. 
 
With the emergence of the Strategic Performance Management System (SPMS) as an 
assessment tool to guide the public servants in setting their targets and to measure the extent of 
their accomplishment, allotting a considerable amount of resources, both time and money, for 
the setting of targets, review and rating of the performance both of the office/department and the 
individual employees is deemed vital in ensuring that all the mechanisms are put in place. 

Location/Venue: Beach Resort within Pinamalayan 
Methodology: Group Target Setting and Assessment of Office Accomplishments 
Success Indicators: Terminal Report for Office Assessment and Target Setting prepared 
Target Participants/ 
Beneficiaries : 

All MENRMD Personnel 
 

Significance to the 
Municipality 

This activity aims to empower staff and employee to improve public service and incorporate 
developments through strategic planning and strict implementation of the documentation, 
processes and by laws set in this municipality. 

 
Prepared and Submitted by: 
 
 
ENGR. ANGELA CAMILLE F. SAMARITA    Administrative Officer IV MENRMD                Economic Development Sector 
(Proponent-Lead)                    (Position/Designation)               (Office/Agency)        (Sector) 
(Signature over Printed Name) 
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ACTIVITY OUTLINE 
 

Activity Title: SEARCH FOR CLEANEST AND GREENEST MODEL BARANGAY 
Total Cost Required: Php 1,000,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

Office Supplies  
Printing and Publication  
Prize Expenses  
Food Expenses  
Other MOOE  

Fund Source/Funding 
Scheme: 

Others 

Date of 
Implementation: 

1st  to 2nd  Quarter (March - June 2027) 

Brief Description: Thirty-seven (37) barangays within Pinamalayan will enjoin the Search for Cleanest and 
Greenest Model Barangay where  best practices of Solid Waste Management such as 
Segregation at Source (SAS), Segregated Collection, maintain and operating a Material 
Recovery Facility (MRF) and the implementation of Barangay Ordinances pertaining to RA 9003 
(Ecological Solid Waste Management Act of 2000). 

Location/Venue: 37 Barangays (during Judging and Evaluation) and Multi-purpose Covered Hall at Municipal 
Park (for Awarding Program) 

Methodology: Best practices on Solid Waste Management by 37 Barangays will be judged by Municipal 
Ecological Solid Waste Management Board (MESWMB) Members based on the criteria set by 
the Municipal Environment and Natural Resources Management Division (MENRMD). Top 10 
winners will be awarded with cash/goods worth Php 900,000.00 in total. 

Success Indicators: �x March 2027 �± Announcement of Search for Cleanest and Greenest Model Barangay 
Mechanics through sending letter to all Barangays 

�x Last week of May 2027 �± Evaluation to all 37 Barangays 
�x June 2027 �± Awarding Ceremony along with celebration of Philippine Environment Month  

Target Participants/ 
Beneficiaries : 

�x All Barangays 
�x MESWMB Members 
�x People of Pinamalayan 

Significance to the 
Municipality 

The search aims to develop a strong partnership with the thirty-seven (37) barangays within 
Pinamalayan through influencing and inspiring them so they would apply the best practices of 
Solid Waste Management which can greatly contribute to the full implementation of RA 9003 
and instill awareness on proper waste segregation to each barangays as well as at every 
source or waste generators. 

 
Prepared and Submitted by: 
 
 
ENGR. ANGELA CAMILLE F. SAMARITA    Administrative Officer IV MENRMD                Economic Development Sector 
(Proponent-Lead)                    (Position/Designation)               (Office/Agency)        (Sector) 
(Signature over Printed Name) 
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Activity Title: INTERNATIONAL COASTAL CLEANUP 
Total Cost Required: Php 50,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

Medical, Dental and Laboratory Supplies Expenses  
Office Supplies Expenses  
Other Supplies and Materials Expenses  
Printing and Publication  
Other MOOE  

Fund Source/Funding 
Scheme: 

MGOP/Other Sources 
 

Date of 
Implementation: 

3RD Quarter (September 2027) 

Brief Description: Pursuant under Proclamation No. 470, s. 2003 declaring the third Saturday of September as the 
International Coastal Cleanup (ICC) Day. Participating in ICC Day would contribute in protecting 
marine resources from being contaminated with garbage pollution brought by illegal dumping 
along coastline areas. 

Location/Venue: Coastal Areas within Municipality of Pinamalayan, Oriental Mindoro  
Methodology: Group Clean Up  
Success Indicators: International Coastal Cleanup conduct every third Saturday of September. 
Target Participants/ 
Beneficiaries : 

All Departments/Offices/Division operating within the municipality 
 

Significance to the 
Municipality 

This activity aims to protect and conserve marine resources through clearing of waste along the 
coastal areas within the Municipality.  

 
Prepared and Submitted by: 
 
 
ENGR. ANGELA CAMILLE F. SAMARITA    Administrative Officer IV MENRMD                Economic Development Sector 
(Proponent-Lead)                    (Position/Designation)               (Office/Agency)        (Sector) 
(Signature over Printed Name) 
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ACTIVITY OUTLINE 
 

Activity Title: PINAMALAYAN ARBOR DAY 
Total Cost Required: Php 60,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

Fuel, Oil and Lubricant Expenses  
Printing and Publication  
Other MOOE  
 

Fund Source/Funding 
Scheme: 

MGOP/Other Sources 
 

Date of 
Implementation: 

3RD Quarter (September 2027) 

Brief Description: Pursuant under Republic Act No. 10176, mandates that all provinces, cities and municipalities 
with their component barangays are required to declare an Arbor Day or Tree Planting Day. 

Location/Venue: Public grounds, gardens or other available areas within the school premises; 
Parks and lands with the consent of the owner 

Methodology: Group Planting 
Success Indicators: Pinamalayan Arbor Day conduct every Second Friday of September 
Target Participants/ 
Beneficiaries : 

All Departments/Offices/Division operating within the municipality 

Significance to the 
Municipality 

This activity aims to raise awareness throughout the Municipality the importance of planting of 
trees and its contribution to achieve a sustainable and enhanced ecosystem. 

 
Prepared and Submitted by: 
 
 
ENGR. ANGELA CAMILLE F. SAMARITA    Administrative Officer IV MENRMD                Economic Development Sector 
(Proponent-Lead)                    (Position/Designation)               (Office/Agency)        (Sector) 
(Signature over Printed Name) 
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Activity Title: OFFICE ASSESSMENT AND TARGET SETTING ACTIVITY  
Total Cost Required: Php 50,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

Office Supplies Expenses  
Printing and Publication  
Facilities Rental Expenses  
Other MOOE  

Fund Source/Funding 
Scheme: 

MGOP/Other Sources 
 

Date of 
Implementation: 

4th Quarter (November 2027) 

Brief Description: The Municipal Environment and Natural Resources Office shall take charge of managing, 
conserve, preserve, and protect the environment and natural resources of the municipality. 
Develop plans and strategies for environment and natural resources and ensure sustainability in 
the implementation of Environmental Programs especially on Solid Waste Management of the 
municipality, provide extension services, information education campaign to the thirty-seven (37) 
barangays as well as compliance to the existing laws. 
 
With the emergence of the Strategic Performance Management System (SPMS) as an 
assessment tool to guide the public servants in setting their targets and to measure the extent of 
their accomplishment, allotting a considerable amount of resources, both time and money, for 
the setting of targets, review and rating of the performance both of the office/department and the 
individual employees is deemed vital in ensuring that all the mechanisms are put in place. 

Location/Venue: Beach Resort within Pinamalayan 
Methodology: Group Target Setting and Assessment of Office Accomplishments 
Success Indicators: Terminal Report for Office Assessment and Target Setting prepared 
Target Participants/ 
Beneficiaries : 

All MENRMD Personnel 
 

Significance to the 
Municipality 

This activity aims to empower staff and employee to improve public service and incorporate 
developments through strategic planning and strict implementation of the documentation, 
processes and by laws set in this municipality. 

 
Prepared and Submitted by: 
 
 
ENGR. ANGELA CAMILLE F. SAMARITA    Administrative Officer IV MENRMD                Economic Development Sector 
(Proponent-Lead)                    (Position/Designation)               (Office/Agency)        (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

ACTIVITY OUTLINE 
 

Activity Title: Quarterly Operation Linis Kanal 
Total Cost Required: P35,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

Meals and Snacks                                           
Other Maintenance and Operating Expenses   
 
 

Fund Source/Funding 
Scheme: 

Special Fund/ MGOP-LEE 
 

Date of 
Implementation: 

March, June, September and November 2027 

Brief Description: Senate Bill No. 279 - NATIONAL MARKET CODE OF THE PHILIPPINES, Chapter 2. �² 
SANITATION SEC.8. Cleanliness and Sanitation.  --  All markets and their premises must at 
all times be kept clean and in sanitary condition to safeguard the health and safety of the buying 
public as well as the stall owners, vendors and market personnel. Facilities for sanitation and 
maintenance, such as cleaning and elimination of harborage of vermin shall be provided.  

Location/Venue: Pinamalayan Public Market (New Public Market) 
Methodology: �x Removal of Solid Waste 

�x Desilting and Sediment Removal 
�x Scrubbing and Washing 

Success Indicators: �x Flood mitigated 
�x Health disease/s caused by mosquitoes mitigated 
�x Complaints from vendors and consumers avoided 
�x Number of vermin and cockroaches reduced 

Target Participants/ 
Beneficiaries : 

�x All personnel of Market Operations Department 
�x Stall owners, vendors, visitors and consumers at the New Public Market 

Significance to the 
Municipality 

�$�� �V�L�J�Q���V�D�\�V�� �³�$�� �F�O�H�D�Q���S�O�D�F�H�� �L�V�� �D�� �V�D�I�H�� �S�O�D�F�H�´���� �7�K�L�V���F�O�H�D�Q�L�Q�J���D�F�W�L�Y�L�W�\���E�H�Q�H�I�L�W�V���W�K�H�� �F�L�W�L�]�H�Q�V���R�I�� �W�K�H��
municipality, particularly those who are going to the public market. Pollutions are very prone in 
the Public Market. Through this activity, we can remove the pile of dirt along the canals where 
the rats and cockroaches live. We can unclog the blockage that causes a foul odor that might 
sooner harm the health of the traders, stakeholders, and consumers in general. Simple yet 
meaningful, but this is a way for the Office to help the Municipality and its people, especially in 
the marketplace to mitigate the possibility of getting illnesses from water and air pollution. 

 
Prepared and Submitted by: 
 
 
ALLAN MICHAEL V. ANSALDO           MGHD-I            Market Operations Department      Economic Development Sector 
(Proponent-Lead)         (Position/Designation)   (Office/Agency)                                  (Sector) 
(Signature over Printed Name) 
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Activity Title: Bench Marking cum Team Building Activity 
Total Cost Required: Php 220,000.00 

 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

Van Rental                                   
Travel Allowance                         
Hotel Allowance                           
Office Supplies and Materials      

Fund Source/Funding 
Scheme: 

Special Fund/ MGOP-LEE 
 

Date of 
Implementation: 

July to September 2027 

Brief Description: This activity will help the MOD to adopt good practices from other marketplaces especially when 
it comes to cleanliness, also the administration and operation of their public market. On the other 
hand, to strengthen and identify areas for improvement setting targets for performance 
developments, and improving team effectiveness, the office decided to include in their travel the 
conduct of the Teambuilding Activity. 

Location/Venue: Within the Province 
Methodology: �x Conduct a study tour in the selected Public Market 

�x Each employee will take note of best practices observed in their assigned section (e.g., 
Wet Market, Vegetable, etc.) 

�x Prepared outdoor activities that can benefit teams to work together and have mutual trust. 
�x Prepared communication-based team-building exercises that help to break communication 

barriers and build trust and understanding between team members like truth & lies, barter 
puzzle, etc. 

Success Indicators: �x Improved and Clean Public Market 
�x Smooth operation and administration of Market Office 
�x Good feedback from clients and recognition from the LGU and other award-giving bodies 

Target Participants/ 
Beneficiaries : 

All regular personnel of Market Operations Department 
 

Significance to the 
Municipality 

Benchmarking will help improve productivity, increase efficiency, and gain a competitive edge 
over other Public Markets. It allows the LGU to identify areas for improvement and implement 
creative ideas or best practices in Pinamalayan. The teambuilding enh�D�Q�F�H�V���H�P�S�O�R�\�H�H�V�¶�V��
social relations, clarifies team member roles, and solves tasks and interpersonal problems of 
MOD personnel that will lead to improved services and performance 

 
Prepared and Submitted by: 
 
 
ALLAN MICHAEL V. ANSALDO           MGHD-I            Market Operations Department      Economic Development Sector 
(Proponent-Lead)         (Position/Designation)   (Office/Agency)                                  (Sector) 
(Signature over Printed Name) 
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Activity Title: YEAR-END PERFORMANCE ASSESSMENT AND REVIEW 
Total Cost Required: Php 50,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

Van Rental                                   
Travel Allowance                         
Hotel Allowance                           
Office Supplies and Materials      

Fund Source/Funding 
Scheme: 

Special Fund/ MGOP-LEE 
 

Date of 
Implementation: 

September to December 2027 

Brief Description: This activity aims to conduct the Year-End Performance Assessment and Review of the office to 
evaluate the accomplishments based on the approved OPCR and IPCR targets for Calendar 
Year 2027. The activity will include assessment of implemented programs, review of 
performance indicators, identification of issues and concerns, and preparation of plans and 
targets for the succeeding year. 

Location/Venue: Tentative 
Methodology: The activity will be conducted through meetings, workshops, and performance review sessions. 

The participants will present accomplishments, compare targets versus actual outputs, identify 
gaps, and formulate recommendations and action plans for the next calendar year. 

Success Indicators: �x Completion of Year-End Performance Assessment Report  
�x Reviewed OPCR and IPCR accomplishments  
�x Identified issues, gaps, and recommendations  
�x ·  Prepared work plans and targets for the succeeding year 

Target Participants/ 
Beneficiaries : 

SOD Personnel 

Significance to the 
Municipality 

This activity ensures proper monitoring and evaluation of office performance, strengthens 
accountability, and improves planning and implementation of programs, which contributes to 
more efficient and effective delivery of services to the public. 

 
Prepared and Submitted by: 
 
 
MICHELLE SULIT-POPOV       Slaughterhouse Master III   Slaughterhouse Operations Division  Economic Development Sector  
(Proponent-Lead)                      (Position/Designation)            (Office/Agency)                                        (Sector) 
(Signature over Printed Name) 
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PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: PROCUREMENT AND INSTALLATION OF CCTV WITHIN POBLACION AND NAUTICAL HIGHWAY (PHASE III) 
Brief Description: The project covers the procurement, installation, and commissioning of CCTV surveillance systems within strategic locations in the 

Poblacion and along the Nautical Highway. It includes site preparation, supply of equipment, installation of camera units, 
networking, and integration with a central monitoring station. 
 
Target Outputs: 
�x CCTV Cameras Installed: 15 units (strategically located in key intersections, public areas, and highway segments)  
�x Central Monitoring System: EOC building will use as the control and monitoring room by installing in the existing systems 
�x Data Storage System: to connect on the existing system 
�x Coverage Area: Poblacion and identified stretches of Nautical Highway  
�x Operational Status: 100% functional and integrated CCTV system 

Component: 1. Project Management and Planning 
�x Site assessment and survey of identified CCTV locations  
�x Preparation of technical plans, layouts, and specifications  
�x Coordination with LGU offices, traffic management units, and barangays  
�x Securing necessary permits and approvals 

2. Procurement of Equipment 
�x CCTV cameras (IP-based, high-definition, night vision capable)  
�x Network Video Recorder (NVR) / Video Management System (VMS)  
�x Storage devices (hard drives/servers with backup capacity)  
�x Poles, mounting brackets, and protective enclosures  
�x Power supply units, UPS, and backup systems  
�x Networking equipment (switches, routers, fiber optic/UTP cables) 

3. Installation and Civil Works 
�x Installation of CCTV poles and mounting structures  
�x Laying of cables (fiber optic or copper) along Poblacion and Nautical Highway  
�x Electrical works and power connections  
�x Installation and configuration of cameras and network devices  
�x Weatherproofing and protection of equipment 

4. Command Center Integration 
�x Setup or upgrade of central monitoring station  
�x Installation of monitors, control systems, and servers  
�x Integration with existing CCTV systems (if applicable)  
�x Configuration of remote access and real-time monitoring 

5. Software and System Configuration 
�x Installation of video management software  
�x Camera calibration and system testing  
�x Motion detection, recording schedules, and alert setup  
�x Cybersecurity and data protection configuration 

6. Testing and Commissioning 
�x System functionality testing (day/night operation)  
�x Connectivity and data transmission testing  
�x Final inspection and acceptance  
�x Documentation of installed system 

7. Training and Capacity Building 
�x Training of LGU personnel and operators  
�x Preparation of user manuals and standard operating procedures (SOPs)  
�x Basic troubleshooting and maintenance training  

8. Operation and Maintenance 
�x Routine inspection and preventive maintenance  
�x Technical support and troubleshooting  
�x Software updates and system upgrades  
�x Data storage management and backup  

9. Monitoring and Evaluation 
�x Performance assessment of CCTV coverage and effectiveness  
�x Incident reporting and analytics  
�x Periodic evaluation and recommendations for expansion (Phase IV)  

Category: �; Infrastructure                        �;  Social Development                            �;  Local Economic Development           
                    �;  Environmental Management               �† Other (please specify) 

Location:  Along Del Pilar St, Wawa, Cacawan, Lumambayan, along Marfrancisco, Panggulayan Highway, Sta, Rita Highway, in between of 
Nabuslot Highway and Palayan Highway 

 

II. PROJECT JUSTIFICATION: 
Rationale: CCTV Cameras Act of 2012. 

The implementation of the Procurement and Installation of CCTV within Poblacion and Nautical Highway (Phase III) is driven by 
the increasing need to strengthen public safety, enhance traffic management, and improve emergency response capabilities within 
key areas of the municipality. The Poblacion serves as the central hub of government, commerce, and community activities, while 
the Nautical Highway functions as a major transport corridor with high vehicular and pedestrian traffic, making both areas vulnerable 
to road accidents, criminal incidents, and security threats. The installation of a modern CCTV surveillance system will provide real-
time monitoring, support law enforcement operations, and enable data-driven decision-making. This initiative also complements 
�W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V��peace and order program and disaster risk reduction and management efforts by ensuring timely detection and 
response to incidents, thereby minimizing risks and potential damages. 
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Objectives: �x To provide and enhance the safety and security of public 24/7 while vigorously respecting the privacy rights of individuals. 
�x To do a constant patrolling on streets for traffic or for any untoward vehicular accident. 
�x To monitor public places that need monitoring and protection. 
�x To increase the perceived risk of capture, a factor which, assuming the offender is behaving in a rational (or limited rational) 

manner, will de-motivate the potential offender. 
Success Indicators: �x Total no. of CCTV cameras and monitoring system procured and installed.  

�x Total no. of capability building conducted for Surveillance Operator Training Seminar. 
Beneficiaries: The project will directly benefit residents living within the Poblacion and along the Nautical Highway, particularly those in high-

density and high-traffic areas. It will serve daily commuters, including public transport drivers, passengers, and pedestrians who 
frequently use the highway and town center. Business owners, market vendors, and employees in commercial establishments will 
also benefit from improved security and monitoring. 
 
Primary institutional beneficiaries include local law enforcement agencies, traffic management units, and emergency responders 
who will utilize the CCTV system for real-time surveillance, incident response, and investigation. Additionally, students, teachers, 
and nearby schools will gain increased safety in their surroundings. Indirectly, visitors, tourists, and neighboring barangays will 
benefit from the enhanced peace and order and safer road conditions within the municipality. 

Social Benefits: The project will significantly enhance the safety and security of residents, commuters, and visitors by providing continuous 
monitoring of public spaces, major intersections, and high-risk areas. It will improve emergency response time by enabling 
authorities to quickly detect and verify incidents such as accidents, crimes, and public disturbances. The presence of CCTV 
cameras will also act as a deterrent to criminal activities, contributing to a safer environment, particularly in densely populated 
areas such as the Poblacion, public markets, schools, and transport terminals. Moreover, it will support law enforcement agencies 
in evidence gathering and case resolution, strengthen community confidence in public safety systems, and promote a culture of 
discipline and accountability among road users and the general public. 

Economic Benefits: The project will contribute to local economic growth by fostering a secure and business-friendly environment within commercial 
centers and along the Nautical Highway. Improved security will encourage business operations, attract potential investors, and 
increase customer confidence in accessing establishments within the Poblacion. Enhanced traffic monitoring will reduce congestion 
and delays, leading to more efficient movement of goods and services, which is vital for local commerce and logistics. Additionally, 
the project will help reduce economic losses associated with accidents, theft, and property damage. By ensuring safer and more 
organized public spaces, the municipality can also strengthen its tourism potential and overall competitiveness as a progressive 
and secure locality. 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Procurement & Installation of CCTV Cameras and Monitoring System-               Php ,2,500,000.00 
                                                                                               

Fund Source/ Funding 
Scheme: 

MGOP-GF 
MDRRMF-70% 
Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

MDRRMO- Over all supervision in the implementation of the projects, programs and activities. 
PNP/TMO- assist in the implementation of the project. 

Implementation 
Schedule by 
Component: 

2027 

Mode of Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             
Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the Project 

Availability of the fund. 

Expected Private Sector 
Response 

Establishment of monitoring system CCTV will be benefited both public and private sectors, with this kind of project in our 
municipality private sector will response in monitoring their private owned establishments and also in handling of access request 
submitted to private sector entities in the area of CCTV surveillance made ambivalent impressions in the public. Whilst the purpose 
of the relevant sector- specific laws appear to ensure the enforceability of the subject access rights regarding CCTV surveillance, 
the practical realization of these rights turned out not to be free from anomalies, as the following findings will demonstrate, vague 
wording of the laws and certain unresolved questions of legal interpretation left a wide area of uncertainty concerning the scope of 
subject access rights regarding CCTV footages of specific private establishments or building. 

 
Prepared and Submitted by: 
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I. PROJECT DESCRIPTION: 
Project Title: IMPROVEMENT OF REGIONAL EVACUATION CENTER 
Brief Description: The Improvement of the Regional Evacuation Center aims to upgrade existing facilities to ensure safe, resilient, and dignified 

shelter for populations affected by disasters. This includes structural strengthening, expansion of space capacity, installation of 
reliable water, sanitation, and hygiene (WASH) facilities, provision of renewable energy sources, and integration of emergency 
communication and early warning systems. The project also focuses on enhancing accessibility for vulnerable groups, improving 
logistics and storage areas for relief goods, and ensuring compliance with national disaster risk reduction and management 
standards. Ultimately, it seeks to provide a well-equipped, climate-resilient evacuation center capable of supporting efficient 
response, temporary shelter, and early recovery operations. 

Component: �x Infrastructure Improvement �± Structural retrofitting, expansion of evacuation spaces, and climate-resilient design upgrades.  
�x WASH Facilities �± Installation/improvement of water supply, toilets, bathing areas, and drainage systems.  
�x Energy and Power Supply �± Provision of solar power systems and backup generators.  
�x Emergency Equipment and Supplies �± Procurement of beds, tents, medical kits, and relief storage facilities.  
�x Information and Communication Systems �± Installation of early warning systems, communication equipment, and internet 

connectivity.  
�x Accessibility and Protection Measures �± Facilities for PWDs, elderly, women, and children (ramps, gender-sensitive spaces, 

child-friendly areas).  
�x Capacity Building and Management �± Training of personnel and establishment of standard operating procedures (SOPs) for 

evacuation center management.  
 

Category: �; Infrastructure                        �;  Social Development                            �;  Local Economic Development           
                    �;  Environmental Management               �† Other (please specify) 

Location:   Barangay Cacawan, besides the Provincial Police Office (PPO) and Cacawan National High School 
 

II. PROJECT JUSTIFICATION: 
Rationale: The Municipality of Pinamalayan is frequently exposed to natural hazards such as typhoons, flooding, and coastal threats, which 

necessitate the evacuation of affected communities. However, existing evacuation facilities are often limited in capacity, lack 
essential amenities, and do not fully meet safety and humanitarian standards. This gap puts evacuees�² especially vulnerable 
groups such as children, women, senior citizens, and persons with disabilities�² at increased risk during emergencies. 
 
The improvement of the evacuation center is therefore justified to ensure the availability of a safe, durable, and fully equipped 
facility that can accommodate displaced families in a dignified and organized manner. By integrating standard features such as 
adequate space, WASH facilities, reliable power supply, and functional areas for health, coordination, and protection, the project 
will significantly enhance disaster preparedness and response capacity. Ultimately, this initiative will reduce disaster-related risks, 
improve emergency management efficiency, and safeguard the lives and well-being of the residents. 

Objectives: �x To enhance the structural safety and resilience of the Regional Evacuation Center to withstand various hazards. 
�x To do constant patrolling on the streets for traffic or for any untoward vehicular accident. 
�x To improve the capacity and functionality of the facility to accommodate affected populations efficiently. 
�x To ensure the availability of adequate water, sanitation, and hygiene (WASH) services. 
�x To provide a reliable power supply and emergency equipment for continuous operations during disasters. 
�x To establish effective communication and early warning systems within the facility. 
�x To promote inclusive, safe, and gender-responsive spaces for all evacuees, especially vulnerable groups. 
�x To strengthen the management and operational capacity of personnel through training and standard procedures. 

Success Indicators: �x Increased structural integrity and compliance with safety and building standards. 
�x Expanded accommodation capacity with reduced overcrowding during evacuations. 
�x Availability and functionality of adequate WASH facilities for evacuees. 
�x Continuous and reliable power supply during emergencies. 
�x Operational early warning and communication systems within the center 
�x Improved accessibility and utilization of facilities by vulnerable groups (PWDs, elderly, women, and children). 
�x Availability and proper management of emergency equipment and relief supplies. 
�x Trained personnel effectively implementing evacuation center management protocols 
�x Positive feedback and higher satisfaction level from evacuees during and after use of the facility. 

Beneficiaries: The proposed improvement of the Regional Evacuation center in the Municipality of Pinamalayan will directly benefit residents from 
disaster-prone barangays, particularly those situated in low-lying flood-prone areas, coastal communities exposed to storm surges, 
and upland barangays vulnerable to landslides. Key geographical areas include river-adjacent settlements, shoreline barangays, 
and densely populated zones with limited access to safe shelter. 
 
Priority beneficiary sectors include children, pregnant and lactating women, senior citizens, persons with disabilities (PWDs), and 
low-income families who are highly vulnerable during emergencies. The project will also benefit local responders such as the 
Municipal Disaster Risk Reduction and Management Office (MDRRMO), barangay disaster brigades, and health workers by 
providing a more resilient, accessible, and well-equipped evacuation facility. Overall, the improved evacuation center will strengthen 
�W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�D�S�D�F�L�W�\���W�R���S�U�R�Y�L�G�H���V�D�I�H�����G�L�J�Q�L�I�L�H�G�����D�Q�G���R�U�J�D�Q�L�]�H�G���V�K�H�O�W�H�U���D�Q�G���H�P�H�U�J�H�Q�F�\���V�H�U�Y�L�F�H�V���G�X�U�L�Q�J���G�L�V�D�V�W�H�U�V�� 

Social Benefits: The improvement of the Regional Evacuation Center enhances the safety, dignity, and well-being of affected populations during 
disasters. It provides a secure and organized space that reduces health risks, protects vulnerable groups, and promotes social 
inclusion. Improved facilities help maintain privacy, sanitation, and comfort, minimizing stress and trauma among evacuees. The 
project also strengthens community trust in government response systems, encourages cooperation during emergencies, and 
fosters a culture of preparedness and resilience within the community.. 

Economic Benefits: The improvement of the Regional Evacuation Center helps reduce economic losses by ensuring timely and efficient disaster 
response, minimizing damage to lives, livelihoods, and properties. Enhanced facilities lower the costs associated with emergency 
operations, health interventions, and prolonged displacement. The use of durable and resilient infrastructure reduces long-term 
maintenance and rehabilitation expenses. Additionally, reliable evacuation systems support faster recovery of local economic 
activities, protect workforce productivity, and may generate temporary employment opportunities during construction, maintenance, 
and operation of the facility 
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III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Improvement of Regional Evacuation Center-               Php ,2,500,000.00                                                                               

Fund Source/ Funding 
Scheme: 

LDRRMF 
20% DF 
Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

�x Local Government Unit (LGU) �± Leads overall project planning, funding allocation, policy direction, and implementation.  
�x Municipal/City Disaster Risk Reduction and Management Office (MDRRMO/CDRRMO) �± Provides technical supervision, 

coordination, and ensures compliance with DRRM standards and protocols.  
�x Engineering Office �± Responsible for design, structural assessment, and execution of infrastructure improvements.  
�x General Services Office (GSO) �± Handles procurement, inventory, maintenance, and logistics of equipment and supplies.  
�x Municipal/City Social Welfare and Development Office (MSWDO/CSWDO) �± Manages evacuee welfare, social protection 

services, and support for vulnerable sectors.  
�x Municipal/City Health Office (MHO/CHO) �± Oversees health services, sanitation, and implementation of WASH facilities.  
�x National Government Agencies (NGAs) �± Provide technical guidance, funding support, and policy alignment.  
�x Non-Government Organizations (NGOs) and Private Sector Partners �± Offer additional resources, technical assistance, and 

augmentation support during implementation and emergency response.  
Implementation 
Schedule by 
Component: 

2027 

Mode of Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             
Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the Project 

�x Insufficient or Delayed Funding �± Budget constraints or delays in fund release may affect timely implementation.  
�x Procurement Delays �± Lengthy bidding processes and supply chain disruptions can slow down project progress.  
�x Natural Hazards During Construction �± Occurrence of disasters (e.g., typhoons, floods, earthquakes) may damage ongoing 

works or cause delays.  
�x Site-Related Issues �± Land ownership disputes, unsuitable location, or technical limitations of the site.  
�x Lack of Technical Capacity �± Limited expertise or manpower may affect the quality and efficiency of implementation.  
�x Coordination Challenges �± Weak inter-agency coordination may lead to duplication, delays, or gaps in implementation.  
�x Regulatory and Compliance Delays �± Issues in securing permits, clearances, and adherence to standards.  
�x Inflation and Price Fluctuations �± Increase in construction material and equipment costs affecting the project budget.  
�x Community Resistance or Low Participation �± Lack of support or cooperation from stakeholders and beneficiaries.  
�x  Maintenance and Sustainability Issues �± Inadequate planning for long-term operation, maintenance, and management of the 

facility. 
Expected Private Sector 
Response 

The private sector is expected to support the project through technical expertise, donations of equipment or materials, and the 
provision of innovative solutions such as renewable energy and communication systems. They may also assist in training, 
maintenance, and emergency response, contributing to a more efficient and resilient evacuation center. 

 
Prepared and Submitted by: 
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I. PROJECT DESCRIPTION: 
Project Title: PROCUREMENT OF RENEWABLE POWER SOURCE (SOLAR SYSTEM) 
Brief Description: The procurement of a solar power system aims to provide a reliable, sustainable, and independent source of electricity to 

support Disaster Risk Reduction and Management (DRRM) operations. This project ensures continuous power supply for 
critical facilities such as Emergency Operations Centers (EOC), evacuation centers, communication systems, and early 
warning devices, especially during power outages caused by disasters. By utilizing renewable energy, the initiative enhances 
operational readiness, reduces dependency on conventional power sources, and promotes environmental sustainability while 
�V�W�U�H�Q�J�W�K�H�Q�L�Q�J�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �U�H�V�L�O�L�H�Q�F�H�� �W�R�� �H�P�H�U�J�H�Q�F�L�H�V��ing seminar for the surveillance operator will also part upon 
completion of the said project. 

Component: �x Solar Panels (PV Modules) - Capture sunlight and convert it into electricity to supply power for DRRM facilities.  
�x Inverter System - Converts direct current (DC) generated by solar panels into usable alternating current (AC) for equipment 

and appliances.  
�x Battery Energy Storage System - Stores excess energy for use during nighttime or power outages, ensuring uninterrupted 

DRRM operations.  
�x Charge Controller - Regulates the flow of electricity to and from the batteries to prevent overcharging and prolong battery 

life.  
�x Mounting Structures and Installation Materials - Includes frames, brackets, wiring, and other hardware needed for secure 

and efficient system installation.  
�x Monitoring and Control System - Enables real-time tracking of system performance, energy generation, and consumption 

for efficient management.  
�x Backup Integration (Hybrid System) - Allows integration with existing grid or generator sets for continuous power supply 

during extended emergencies.  
�x Capacity Building and Training - Training for MDRRMO personnel on system operation, basic troubleshooting, and 

maintenance.  
�x Operation and Maintenance Plan - Regular inspection, cleaning, and servicing schedule to ensure long-term functionality 

and efficiency.  
�x Safety and Protection Devices - Includes circuit breakers, surge protectors, and grounding systems to ensure safe 

operation during extreme conditions.  
Category: �; Infrastructure                        �;  Social Development                            �;  Local Economic Development           

                    �;  Environmental Management               �† Other (please specify) 
Location:  MDRRMO EOC Building, Mayors Office, Regional Evacuation area 

 
II. PROJECT JUSTIFICATION: 

Rationale: Frequent power interruptions during disasters such as typhoons, floods, and earthquakes significantly affect the efficiency of 
Disaster Risk Reduction and Management (DRRM) operations. Critical services�² including emergency communication, early 
warning systems, data management, and evacuation center operations�² rely heavily on a stable power supply, which is often 
disrupted in times of crisis. 
 
The procurement of a solar power system provides a reliable and sustainable alternative energy source that ensures uninterrupted 
operations of the MDRRMO, even during prolonged outages. By harnessing renewable energy, the municipality reduces its 
dependence on conventional power sources and fuel-powered generators, which may be costly, limited, or difficult to mobilize 
during emergencies. 
 
Moreover, integrating solar energy supports environmental sustainability by reducing carbon emissions while promoting energy 
efficiency. It also strengthens local disaster resilience by enhancing preparedness, response, and recovery capabilities. This 
initiative aligns with national DRRM priorities on building resilient communities and adopting climate-adaptive technologies. 
 
Ultimately, the project ensures that essential DRRM services remain functional at all times, safeguarding lives, properties, and 
critical infrastructure during emergencies. 

Objectives: General Objective: 
To ensure a reliable, sustainable, and uninterrupted power supply for Disaster Risk Reduction and Management (DRRM) 
operations, particularly during emergencies and disaster situations. 
 
Specific Objectives: 
�x To provide continuous electricity for critical DRRM facilities such as the Emergency Operations Center (EOC), evacuation 

centers, and communication systems.  
�x To enhance operational readiness and response capability during power outages caused by disasters.  
�x To reduce dependence on conventional power sources and fuel-based generators.  
�x To support the functionality of early warning systems and emergency communication equipment.  
�x To promote the use of renewable energy in government operations for environmental sustainability.  
�x To improve resilience of local government units in managing disaster risks and emergencies. 

Success Indicators: �x Operational Continuity: DRRM facilities (EOC, evacuation centers, and communication systems) remain functional during 
power outages and disaster events.  

�x System Functionality: Solar power system is fully installed, operational, and capable of meeting the required energy 
demand.  

�x Reduced Downtime: Significant decrease in interruption of DRRM services caused by electricity loss.  
�x Energy Cost Savings: Noticeable reduction in electricity and fuel expenses for DRRM operations over time.  
�x Improved Response Efficiency: Faster and more effective emergency response due to uninterrupted power supply.  
�x Personnel Capability: MDRRMO staff are trained and able to operate and perform basic troubleshooting of the solar 

system.  
�x Sustainability Compliance: Adoption of renewable energy contributes to environmental protection and reduced carbon 

footprint.  
�x System Reliability: Solar system consistently provides stable power supply with minimal technical issues.  
�x Maintenance Implementation: Regular operation and maintenance activities are conducted as scheduled.  
�x Increased Resilience: Enhanced capacity of the municipality to manage disasters with minimal disruption to critical services.  

Beneficiaries: MDRRMO Office, LGU Pinamalayan, Evacuees. 
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Social Benefits: The procurement of a solar power system provides significant social benefits by ensuring continuous delivery of critical DRRM 
services during disasters. It enhances public safety through reliable early warning and communication systems, while improving 
conditions in evacuation centers by providing stable electricity for lighting, ventilation, and basic needs. The project supports faster 
emergency response, strengthens community resilience, and ensures access to information, especially for vulnerable groups. 
Additionally, it promotes environmental sustainability and reduces stress among affected populations by maintaining essential 
services and a sense of security during emergencies. 

Economic Benefits: The procurement of a solar power system provides economic benefits by reducing long-term electricity and fuel costs associated 
with conventional power sources. It minimizes operational disruptions during disasters, preventing potential economic losses and 
ensuring continuity of essential services. The system also lessens dependence on costly generator use and fuel logistics during 
emergencies. Over time, the investment leads to cost savings, efficient resource utilization, and improved budget allocation for 
other DRRM programs, while contributing to a more resilient and economically stable community. 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Procurement & Installation of Renewable Power Source (Solar System)              Php ,10,000,000.00                                                      

Fund Source/ Funding 
Scheme: 

NGA - OCD 
MDRRMF-70% 
Other Sources 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

�x The Municipal Disaster Risk Reduction and Management Office (MDRRMO) serves as the primary proponent of the project, 
responsible for planning, implementation, and overall supervision. It ensures that the solar power system supports emergency 
operations and aligns with DRRM priorities. 

�x The Local Government Unit (LGU), through the Office of the Mayor, provides policy direction, approval, and funding support 
to ensure successful project execution. 

�x The Bids and Awards Committee (BAC) facilitates the procurement process, ensuring transparency, compliance with 
government regulations, and proper selection of qualified suppliers. 

�x The Municipal Engineering Office (MEO) provides technical assistance in system design, installation oversight, and quality 
assurance of the solar infrastructure. 

�x The General Services Office (GSO) assists in logistics, inventory, and asset management of procured equipment. 
�x The Budget Office and Accounting Office ensure proper allocation, utilization, and monitoring of funds in accordance with 

government accounting and auditing rules. 
�x The End-Users (EOC personnel and evacuation center managers) are responsible for the day-to-day operation, basic 

maintenance, and proper use of the system. 
Implementation 
Schedule by 
Component: 

2027 

Mode of Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             
Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the Project 

The realization of the solar power system project may be affected by several risks and external factors. Delays in procurement 
processes, including bidding and delivery of materials, may hinder timely implementation. Budget constraints or reallocation of 
funds can also limit the scope or completion of the project. Technical issues such as improper installation, equipment failure, or 
inadequate system capacity may affect performance. 
 
Natural factors, including prolonged cloudy weather, typhoons, or other extreme conditions, may impact energy generation and 
damage system components. Additionally, lack of technical expertise among personnel for operation and maintenance could lead 
to inefficient use or system deterioration. 
 
�x Institutional challenges such as poor coordination among implementing offices, changes in leadership priorities, or policy 

adjustments may also affect project continuity. Lastly, security risks like theft, vandalism, or improper handling of equipment 
�F�R�X�O�G���F�R�P�S�U�R�P�L�V�H���W�K�H���V�\�V�W�H�P�¶�V���V�X�V�W�D�L�Q�D�E�L�O�L�W�\�� 

Expected Private Sector 
Response 

The private sector is expected to actively support the project by participating in the procurement process, offering competitive bids 
for the supply, installation, and maintenance of the solar system. Suppliers and service providers may provide technical expertise, 
innovative solutions, and after-sales support to ensure system efficiency and reliability. 
 
Local businesses and renewable energy companies may also collaborate through public-private partnerships, contributing 
resources, knowledge, or training programs for MDRRMO personnel. Additionally, private sector stakeholders may see value in 
supporting the project as part of corporate social responsibility (CSR) initiatives, promoting community resilience, disaster 
preparedness, and environmental sustainability. 
 
Overall, the private sector is anticipated to play a key role in ensuring timely project delivery, high-quality implementation, and 
sustainable operation of the solar power system. 

 
Prepared and Submitted by: 
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I. PROJECT DESCRIPTION: 
Project Title: PROCUREMENT OF RESCUE VEHICLE (AMBULANCE TYPE) 
Brief Description: Emergency response is the phase of the disaster-management cycle that often attracts the most attention and resources. During 

this phase, environmental health services may have a great impact on the health and well-being of affected communities. However, 
the impact achieved in the early days of the response is largely a test of previously-planned local and national preparedness and 
mitigation measures. Moreover, the way the emergency response has been planned and the way the emergency is managed will 
have a significant influence on post-disaster recovery and future development possibilities. The emergency response phase should 
therefore be seen as a critical part of the disaster management cycle. Emergency response is sometimes a cyclical process, 
involving repeated assessment, planning, action and review, to respond appropriately to the needs and capacities as they evolve. 
It starts with an initial assessment and may be triggered spontaneously by the disaster event, or officials may authorize the 
mobilization of people and resources. Rapid and effective mobilization are facilitated by proper disaster preparedness. 
An emergency vehicle is a vehicle that is used by emergency services to respond to an incident. The first responder community 
relies on the availability of specialized equipment, including emergency response vehicles, to perform their service to the public. 
When incidents compromising emergency response vehicles or equipment occur, they can not only affect the safety of emergency 
�U�H�V�S�R�Q�G�H�U�V�����E�X�W���D�O�V�R���M�H�R�S�D�U�G�L�]�H���H�P�H�U�J�H�Q�F�\���U�H�V�S�R�Q�G�H�U�V�¶���D�E�L�O�L�W�\���W�R���S�U�R�Y�L�G�H���S�X�E�O�L�F���V�D�I�H�W�\���V�H�U�Y�L�F�H�V���L�Q���D���W�L�P�H�O�\���D�Q�G���H�I�I�H�F�W�L�Y�H���P�D�Qner. 
As a result, it is paramount that emergency services organizations continue to educate their personnel and implement best practices 
to prevent the theft or other misuse of emergency response vehicles and equipment.  

Component: Emergency response vehicles (especially those of the main police, fire and ambulance services) are likely to be fitted 
with audible and visual warning devices, which are designed to facilitate their movement through traffic to reach their destination, 
and to provide some protection on the scene. 

Category: �†Infrastructure                        �;  Social Development                            �† Local Economic Development           
                    �† Environmental Management               �;  Other (please specify) Rescue Operation 

Location:    Municipality of Pinamalayan, Oriental Mindoro 
 

II. PROJECT JUSTIFICATION: 
Rationale: State of Public Health Emergency Throughout the Philippines under Proclamation No. 922 dated on March 8, 2020 and 

Proclamation 929 on March 16, 2020 Declaring a State of Calamity Throughout the Philippines due to Corona Virus Disease 2019; 
the Republic Act 11469 (the Bayanihan to Heal as One Act) - An Act Declaring the Existence of a National Emergency Arising from 
the Corona Virus Disease 2019 (COVID-19) Situation and a National Policy in Connection Therewith, and Authorizing the President 
of the Republic of the Philippines for a Limited Period and Subject to restrictions, to Exercise Powers Necessary and Proper to 
Carry Out the Declared National Policy and for other Purposes; National Government Agencies urged the Local Government Unit 
to render full assistance and cooperation and mobilize the necessary resources and manpower to undertake critical, urgent, and 
appropriate response and measures in a timely manner to curtail and eliminate the threat of COVID-19; 

The recently approved National Disaster Risk Reduction and Management Plan ( NDRRMP) 2011- 2018 shall become the basis 
in the preparation of Local Disaster Risk Reduction and Management Plans ( LDRRRMP) to be validated and accustomed to the 
local needs for prevention and mitigation, preparedness, response, rehabilitation and recovery. Section 2 (e) of RA 10121 provides 
that it is the policy of the State to develop, promote, and implement a comprehensive NDRRMP that aims to strengthen the capacity 
of the national government and the LGUs, together with partner stakeholders, to build the disaster resilience of communities, and 
to institutionalize arrangements and measures for reducing disaster risks, including projected climate risks, and enhancing disaster 
preparedness and response capabilities at all levels. The LDRRMP shall be the basis in the allocation of LDRRMF. The LGUs have 
�W�R���³�I�R�U�P�X�O�D�W�H���D�Q�G���L�P�S�O�H�P�H�Q�W���D���F�R�P�S�U�H�K�H�Q�V�L�Y�H���D�Q�G���L�Q�W�H�J�U�D�W�H�G���/�'�5�5�0�3���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H���Q�D�W�L�R�Q�D�O�����U�H�J�L�R�Q�D�O���D�Q�G���S�U�R�Y�L�Q�F�L�D�O��
framework, policies on disaster risk reductio�Q���L�Q���F�O�R�V�H���F�R�R�U�G�L�Q�D�W�L�R�Q���Z�L�W�K���W�K�H���O�R�F�D�O���G�H�Y�H�O�R�S�P�H�Q�W���F�R�X�Q�F�L�O�V���³���6�H�F�����������������R�I���5�$������������������
It should encompass the four (4) thematic areas of disaster risk reduction and management, such as disaster prevention and 
mitigation, disaster preparedness, disaster response and disaster rehabilitation and recovery. 

Objectives: �x Respond immediately to the incident being called by the concerned citizen. 
�x To provide emergency response services to the incident. 
�x To provide basic operations to treat casualties on site. 
�x To transport the victims immediately to the nearest healthcare facilities. 
�x To support the need of emergency services to be provided to the community. 

Success Indicators:  Rescue Vehicle (Ambulance type) procured 
Beneficiaries: Constituents of Municipality of Pinamalayan 
Social Benefits: �7�K�H���S�U�R�F�X�U�H�P�H�Q�W���R�I���D���U�H�V�F�X�H���Y�H�K�L�F�O�H�����D�P�E�X�O�D�Q�F�H���W�\�S�H�����Z�L�O�O���V�L�J�Q�L�I�L�F�D�Q�W�O�\���H�Q�K�D�Q�F�H���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���H�P�H�U�J�H�Q�F�\���P�H�G�L�F�D�O���D�Q�G���G�L�V�Dster 

response capability by providing faster and more efficient transport of patients, victims, and affected individuals during emergencies, 
accidents, calamities, and health-related incidents. It will improve access to immediate medical assistance, particularly for residents 
in remote and underserved barangays, thereby reducing mortality and the severity of injuries through timely response and 
treatment. The project will strengthen the overall public safety system, support disaster preparedness and resilience efforts, and 
increase the community's confidence and sense of security. It will also assist frontline responders and healthcare personnel in 
delivering reliable, continuous emergency services in critical situations. 

Economic Benefits: The project will contribute to the reduction of economic losses associated with delayed emergency response, including loss of 
productivity, prolonged hospitalization, and preventable fatalities. By ensuring immediate transport and medical intervention, 
affected individuals can recover more quickly and return to their normal economic activities. The availability of an ambulance-type 
rescue vehicle will also lessen the financial burden on families who would otherwise shoulder high transportation and emergency 
medical costs. Furthermore, the project will support uninterrupted public services, improve operational efficiency during disasters 
and emergencies, and help create a safer and more resilient environment that encourages business activities, investments, and 
sustainable local development within the municipality. 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Php 3,500,000.00 

Fund Source/ Funding 
Scheme: 

MGOP-GF 
LGSF-AM 
MDRRMF-70% 
Other Sources 
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IV. PROJECT IMPLEMENTATION: 
Project Proponents and 
Role: 

MDRRMO- Overall supervision in the implementation of the projects, programs and activities. 

Implementation 
Schedule by 
Component: 

2027 

Mode of Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             
Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the Project 

Approval of the Budget 

Expected Private Sector 
Response 

General Public Services Sector, Economic  Services Sector and Other Services Sector 

 
Prepared and Submitted by: 
         
 
MARLO C. ROSALES                              MGDH I                                       MDRRMO                                 Other Services Sector 
(Proponent-Lead)                     (Position/Designation)        (Office/Agency)                         (Sector) 
(Signature over Printed Name) 
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I. PROJECT DESCRIPTION: 
Project Title: DESILTING AND DECLOGGING OF CREEKS AND DRAINAGE CANAL 
Brief Description: The outright avoidance of adverse impacts of hazards and related disasters that expresses the concept and intention to 

completely avoid potential adverse impacts through action taken in advance such as construction or dams or embankments 
that eliminate flood risks, land-use regulations that do not permit any settlement in high-risk zones and seismic engineering 
designs that ensure the survival and function of a critical building in any likely earthquake, The lessening or limitation of the 
adverse impacts of hazards and related disasters. Mitigation measures encompass engineering techniques and hazard 
resilient construction as well as improved environmental policies and public awareness. Infrastructure development and 
engineering works in support to DRRM implemented (construction of Sea wall, flood protection dike, drainage canal,desilting 
and declogging of waterways and canals, and other related infrastructures/construction in support to prevention and 
mitigation implemented/constructed. 

Component: Cleaning of canals and declogging of drainages. 
Category: �; Infrastructure                        �;  Social Development                            �† Local Economic Development           

                    �;  Environmental Management               �;  Other (please specify) Rescue Operation 
Location:    Municipality of Pinamalayan, Oriental Mindoro 

 
II. PROJECT JUSTIFICATION: 

Rationale: The recently approved National Disaster Risk Reduction and Management Plan (NDRRMP) shall become the basis in the 
preparation of Local Disaster Risk Reduction and Management Plans (LDRRRMP) to be validated and accustomed to the 
local needs for prevention and mitigation, preparedness, response, rehabilitation and recovery. Section 2 (e) of RA 10121 
provides that it is the policy of the State to develop, promote, and implement a comprehensive NDRRMP that aims to 
strengthen the capacity of the national government and the LGUs, together with partner stakeholders, to build the disaster 
resilience of communities, and to institutionalize arrangements and measures for reducing disaster risks, including projected 
climate risks, and enhancing disaster preparedness and response capabilities at all levels. The LDRRMP shall be the basis 
�L�Q���W�K�H���D�O�O�R�F�D�W�L�R�Q���R�I���/�'�5�5�0�)�����7�K�H���/�*�8�V���K�D�Y�H���W�R���³�I�R�U�P�X�O�D�W�H���D�Q�G���L�P�S�O�H�P�H�Q�W���D���F�R�P�S�U�H�K�H�Q�V�L�Y�H���D�Q�G���L�Q�W�H�J�U�D�W�H�G���/�'�5�5�0�3���L�Q��
accordance with the national, regional and provincial framework, policies on disaster risk reduction in close coordination with 
�W�K�H���O�R�F�D�O���G�H�Y�H�O�R�S�P�H�Q�W���F�R�X�Q�F�L�O�V���³���6�H�F�����������������R�I���5�$�������������������,�W���V�K�R�X�O�G���H�Q�F�R�P�S�D�V�V���W�K�H���I�R�X�U�����������W�K�H�P�D�W�L�F���D�U�H�D�V���R�I���G�L�V�D�V�W�H�U���U�L�V�N��
reduction and management, such as disaster prevention and mitigation, disaster preparedness, disaster response and 
disaster rehabilitation and recovery. 

Objectives: �x To avoid hazards and mitigate their potential impacts by reducing vulnerabilities and exposure and enhancing 
capacities of communities. 

�x To reduce vulnerability and exposure of communities to all hazards. 
�x Enhance the capacities of communities to reduce their own risks and cope with the impacts of all hazards. 
�x To lessen the effect or damage on low lying barangay during the occurrence of flood. 

Success Indicators: Total no. of canals and drainage cleaned, rehabilitated. 
Beneficiaries: Constituents of Local Government of Pinamalayan 
Social Benefits: It provides safety and security to the community and people who live there. With this project component to be implemented 

it can also protect the environment and natural resources. 
Economic Benefits: With this project components under the prevention and mitigation we can preserve and sustain the livelihood of the people 

living in the community. 
 

III. PROJECT FINANCING: 
Total Cost Required by 
Component: 

Php 500,000.00 

Fund Source/ Funding 
Scheme: 

70 % MDRRMF 
20 % Development Fund 
Other Source of Fund 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

MDRRMO- Overall supervision in the implementation of the projects, programs and activities. 
MEO- preparation of all documents needed for the implementation of all infrastructure development and engineering 
programs. 
ZONING- prepared all the documents needed for the implementation of the projects. 

Implementation 
Schedule by 
Component: 

2027 

Mode of 
Implementation:    �;  By Administration       �†  By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

Approval of the Annual Budget for the current year. 

Expected Private 
Sector Response 

General Public Services Sector, Economic  Services Sector and Other Services Sector 

 
Prepared and Submitted by: 
         
 
MARLO C. ROSALES                              MGDH I                                       MDRRMO                                 Other Services Sector 
(Proponent-Lead)                     (Position/Designation)        (Office/Agency)                         (Sector) 
(Signature over Printed Name)  
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I. PROJECT DESCRIPTION: 
Project Title: INSTALLATION OF FIRE HYDRANTS (2ND PHASE) �² 12 UNITS AT VARIOUS STRATEGIC LOCATIONS, PINAMALAYAN, 

ORIENTAL MINDORO 
Brief Description: This project covers the procurement and installation of eleven (11) units of fire hydrants at various strategic locations within the 

Municipality of Pinamalayan as the 2nd Phase of the Pinamalayan Fire Hydrant Installation Program. The fire hydrants shall be 
connected to the existing Pinamalayan Water District pipeline network to ensure adequate water supply for fire suppression 
operations. 
 
The project shall cover the following activities: 
�x Survey and validation of proposed hydrant installation sites 
�x Procurement of 11 units fire hydrants and necessary materials 
�x Excavation and trenching works for pipe connections 
�x Installation of fire hydrant units, pipes, fittings, and valves 
�x Pressure testing and commissioning of installed hydrants 
�x Backfilling, restoration of affected areas, and site cleanup 
�x Documentation and turnover of completed installations 

Component: Procurement and Installation of Twelve (12) Units Fire Hydrants with Piping, Fittings, Valves, and Appurtenances 
Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           

                    �† Environmental Management               �† Other (please specify) 
Location:  Various Strategic Locations, Municipality of Pinamalayan, Oriental Mindoro 

The following are the 11 proposed installation sites: 
1. Brgy. Cacawan near at Villa De Chavez Subd. 
2. Brgy. Panggulayan near at T-Junction Highway 
3. Brgy. Nabuslot near at the water District station 
4. Brgy. Nabuslot near at Nabuslot National High school 
5. Brgy. Nabuslot at Petro Gazz 
6. Brgy. Sto Nino near at T-Junction Highway 
7. Brgy. Pagalagala near at Brgy. Hall 
8. Boundary of Brgy. Sta Maria & Brgy. Pagalagala 
9. Brgy. Pambisan Malaki near at Pambisan National High school 
10. Brgy. Pambisan Munti near at Brgy. Hall 
11. Brgy. Del Razon near at Over Head Tank 

 
II. PROJECT JUSTIFICATION: 

Rationale: In pursuit of a more comprehensive and effective fire protection system for the Municipality of Pinamalayan, the Pinamalayan Fire 
Station, in coordination with the Local Government Unit, has been implementing a phased fire hydrant installation program in 
partnership with the Pinamalayan Water District. 
 
The 1st Phase of the fire hydrant installation program has been successfully completed, resulting in the installation of fifteen (15) 
fire hydrant units strategically placed along the national highway and within the town proper of Pinamalayan. These existing 
hydrants are located in the following areas: 
 
Along National Highway: 
1. Brgy. Panggulayan �²  near Southwestern Institute of Business and Technology Inc. (SIBTECH) 
2. Brgy. Sta. Rita �²  perpendicular to the road leading to Maningcol 
3. Brgy. Marfrancisco �²  near Jollibee 
4. Brgy. Marfrancisco �²  corner Madrid Boulevard 
5. Brgy. Marfrancisco �²  corner Commissioner Street 
6. Brgy. Marfrancisco �²  near Sumisho Finance Corp 

 
Town Proper: 
7. Brgy. Marfrancisco �²  near King Plaza 
8. Brgy. Marfrancisco �²  near NTNY 
9. Brgy. Marfrancisco �²  Inside Sto. Niño Subdivision at Del Pilar Street cor. Baldos Street 
10. Brgy. Zone IV �²  In Front of Novo, near Pilot School Waiting Shed 
11. Brgy. Zone IV �²  near Municipal Engineering Office 
12. Brgy. Zone IV �²  at Jaena Street 
13. Brgy. Zone II �²  A. Mabini Blvd. cor. Bonifacio Street 
14. Brgy. Zone II �²  Beside Public Market along A. Bonifacio Street 
15. Brgy. Zone II �²  near Jamilla Pension House 
 
While the 1st Phase has significantly improved fire protection coverage within the central and urban areas of Pinamalayan, a 
considerable number of outlying and populated barangays remain without accessible fire hydrants. These areas, including 
Barangays Nabuslot, Sto. Niño, Panggulayan, Pagalagala, Sta. Maria, Cacawan, Pambisan Malaki, and Pambisan Munti, among 
others, are at greater risk during fire incidents due to the absence of nearby water sources for fire suppression. 
 
The installation of 11 additional fire hydrant units under the 2nd Phase will extend fire protection coverage to these underserved 
barangays, significantly reducing response time and improving the station's firefighting effectiveness in areas beyond the town 
center. This is consistent with the mandate of the Bureau of Fire Protection (BFP) to ensure accessible and adequate fire protection 
services for all communities.  

Objectives: �x To install eleven (11) units of fire hydrants at strategic locations in the outlying barangays of Pinamalayan as the 2nd Phase 
of the Municipal Fire Hydrant Installation Program. 

�x To extend fire protection coverage to underserved barangays beyond the town proper of Pinamalayan, ensuring accessible 
water supply for fire suppression operations. 

�x To reduce emergency response time and improve firefighting effectiveness in areas not covered by the 1st Phase installations. 
�x To protect the lives and properties of the constituents residing in the target barangays from the risk of fire incidents. 



MUNICIPALITY OF 
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PROJECT BRIEF 
 

Success Indicators: Eleven (11) units of fire hydrants successfully procured, installed, tested, and commissioned at the identified strategic locations 
within the Municipality of Pinamalayan by December 2027. 

Beneficiaries: The primary beneficiaries are the residents of the target barangays including Nabuslot, Sto. Niño, Panggulayan, Pagalagala, Sta. 
Maria, Cacawan, Pambisan Malaki, Pambisan Munti, and other neighboring communities, as well as the Pinamalayan Fire Station 
personnel and the general public of the Municipality of Pinamalayan. 

Social Benefits: Improved public safety and reduced risk to life and property through wider fire hydrant coverage, ensuring that fire suppression 
water supply is readily accessible in previously underserved communities of Pinamalayan. 

Economic Benefits: Faster and more effective fire suppression in the target barangays will minimize property destruction, protect livelihoods, and reduce 
economic losses due to fire incidents, contributing to the overall economic resilience of the municipality. 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Procurement and Installation of Eleven (11) Units 
Fire Hydrants, Piping, Fittings, Valves & Appurtenances         ��  1,650,000.00 
 
TOTAL COST                                                                          ��  1,650,000.00 

Fund Source/ Funding 
Scheme: 

General Fund / Special Purpose Fund / National Government / BFP Budget 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

�x Pinamalayan Fire Station �± Project Proponent and Administrator 
�x Bureau of Fire Protection / Department of the Interior and Local Government / 
�x National Government �± Supervisory Agency  
�x Local Government Unit of Pinamalayan �± Coordinating Agency 

Implementation 
Schedule by 
Component: 

�x January �± February 2027: Site survey, validation of hydrant locations, and preparation of plans 
�x March �± April 2027: Procurement of fire hydrant units, pipes, fittings, and materials 
�x May �± August 2027: Excavation, trenching, and installation of fire hydrant units and piping works 
�x September �± October 2027: Pressure testing, commissioning, and quality inspection 
�x November �± December 2027: Backfilling, site restoration, documentation, and turnover 

Mode of Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             
Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the Project 

�x Unavailability or inadequacy of funds 
�x Difficulty in securing right-of-way or permits for hydrant installation sites 
�x Disruption of existing water supply pipeline during installation works 
�x Unavailability of compatible fire hydrant units or materials in the local market 
�x Adverse weather conditions during excavation and installation works 
�x Changes in government budget priorities or local government support 

Expected Private Sector 
Response 

Since the project will be implemented by administration, local suppliers of fire hydrant units, plumbing materials, and construction 
supplies within Oriental Mindoro are expected to participate in the procurement process, offering competitive pricing that will ensure 
the project is completed within the approved budget of �� 1,650,000.00. 

 
Prepared and Submitted by: 
         
 
MARLO C. ROSALES                              MGDH I                                       MDRRMO                                 Other Services Sector 
(Proponent-Lead)                     (Position/Designation)        (Office/Agency)                         (Sector) 
(Signature over Printed Name) 
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I. PROJECT DESCRIPTION: 
Project Title: PROCUREMENT OF ONE (1) UNIT FIRE TRUCK FOR PINAMALAYAN FIRE STATION 
Brief Description: Procurement of one (1) unit of fire truck to be deployed and utilized by the Pinamalayan Fire Station in fire suppression, emergency 

response, and rescue operations within the Municipality of Pinamalayan and its surrounding areas.  
 
The procurement process shall cover the following activities: 
�x Preparation of technical specifications 
�x Conduct of public bidding / procurement process 
�x Award of contract to winning bidder 
�x Delivery, inspection, and acceptance of unit 
�x Turnover and commissioning of fire truck 

Component: Procurement of One (1) Unit of Fire Truck 
Category: �;  Infrastructure                        �;  Social Development                            �† Local Economic Development           

                    �† Environmental Management               �† Other (please specify) 
Location:  Pinamalayan Fire Station, Brgy. Zone III, Pinamalayan, Oriental Mindoro 

 
II. PROJECT JUSTIFICATION: 

Rationale: The Pinamalayan Fire Station currently maintains two (2) fire trucks in its fleet: (1) an Isuzu FVR Fire Truck issued in 2022, and (2) 
an Isuzu Morita 34 Fire Truck, a 1981 model that has been stationed at the unit for several decades.  
 
While Isuzu FVR Fire Truck is relatively reliable being a recently procured unit, its size and height pose significant operational 
limitations. It cannot access several fire-prone areas within the municipality characterized by narrow roads and low-lying electrical 
wires, including but not limited to Wawa (Dulo), Morenteville, Pamana, Cacawan and Jaina (Dulo). Likewise, it struggles to navigate 
steep and difficult terrain such as those found in Barangay Rosario and Malaya, thereby delaying emergency response in these 
communities.  
 
On the other hand, the Isuzu Morita 34 Fire Truck, due to its age, has become increasingly unreliable and is currently undergoing 
repair. Its continued serviceability cannot be guaranteed, rendering its insufficient to meet the growing emergency response 
demands of the municipality. 
 
Given the expanding population and built-up areas of Pinamalayan, and considering the limitations of the existing fire trucks, the 
procurement of an additional fire truck �± particularly one suited for narrow roads, low clearance areas, and difficult terrain �± is 
urgently needed to ensure comprehensive fire protection coverage across all barangays of the municipality. 

Objectives: �x To enhance the fire suppression of emergency response capability of the Pinamalayan Fire Station. 
�x To ensure timely and effective response to fire emergencies and other disaster incidents within the municipality. 
�x To protect lives and properties of constituents of Pinamalayan and adjacent areas. 

Success Indicators: One (1) unit fire truck procured, delivered, and commissioned for use by the Pinamalayan Fire Station by December 2027. 
Beneficiaries: The primary beneficiaries of this project are the constituents of the Municipality of Pinamalayan, the Pinamalayan Fire Station 

personnel, neighboring municipalities as needed, and the Local Government Unit.  
Social Benefits: Enhanced public safety through improved fire suppression and emergency response capability, reducing casualties and loss of 

properties due to fire incidents.  
Economic Benefits: Reduction of economic losses caused by fire incidents through faster and more effective emergency response, thereby protecting 

�W�K�H���O�L�Y�H�O�L�K�R�R�G���D�Q�G���D�V�V�H�W�V���R�I���3�L�Q�D�P�D�O�D�\�D�Q�¶�V���F�R�Q�V�W�L�W�X�H�Q�W�V���� 
 

III. PROJECT FINANCING: 
Total Cost Required by 
Component: 

Procurement of 1 Unit of Fire Truck                   ���������������������������� 
�7�2�7�$�/���&�2�6�7���������������������������������������������������������������������������������������������������������� 

Fund Source/ Funding 
Scheme: 

General Fund / Special Purpose Fund / National Government / BFP Budget 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

�x Pinamalayan Fire Station �± Project Proponent and Administrator 
�x Bureau of Fire Protection / Department of the Interior and Local Government / 
�x National Government �± Supervisory Agency  
�x Local Government Unit of Pinamalayan �± Coordinating Agency 

Implementation 
Schedule by 
Component: 

�x January �± March 2027: Preparation of technical specifications and procurement documents 
�x April �± June 2027: Conduct of public bidding and award of contract 
�x July �± November 2027: Delivery and inspection of fire truck 
�x December 2027: Acceptance, turnover, and commissioning 

Mode of Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             
Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the Project 

�x Unavailability of inadequacy of funds 
�x Delay in the procurement process or lack of qualified suppliers/bidders 
�x Changes in government procurement policies or budget priorities 

Expected Private Sector 
Response 

Upon approval of this project, reputable fire truck supplier and manufacturers are expected to participate in the public bidding 
process, ensuring competitive pricing and compliance with the required technical specifications for a standard fire truck unit. 

 
Prepared and Submitted by: 
         
 
MARLO C. ROSALES                              MGDH I                                       MDRRMO                                 Other Services Sector 
(Proponent-Lead)                     (Position/Designation)        (Office/Agency)                         (Sector) 
(Signature over Printed Name) 
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I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF OVERHEAD WATER TANK AT PINAMALAYAN FIRE STATION 
Brief Description: Construction of a reinforced concrete overhead water tank at the Pinamalayan Fire Station, Zone III, Pinamalayan, Oriental 

Mindoro, to provide a dedicated and reliable water supply for fire suppression and fire hose operations of the station. 
 
The project shall cover the following activities: 
�x Preparation of structural and engineering plans and designs 
�x Procurement of materials and equipment 
�x Construction of reinforced concrete elevated tank structure and support 
�x Installation of pumping system, piping, valves, and fittings 
�x Testing, commissioning, and turnover of the completed overhead tank 

Component: Construction of Reinforced Concrete Overhead Water Tank with Support Structure, Pumping System, and Appurtenances 
Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           

                    �† Environmental Management               �† Other (please specify) 
Location:  Pinamalayan Fire Station, Brgy. Zone III, Pinamalayan, Oriental Mindoro 

 
II. PROJECT JUSTIFICATION: 

Rationale: The Pinamalayan Fire Station currently relies on the Pinamalayan Water District for the water supply needed for the station's 
daily operations. For fire truck operations, however, the station depends on the Pinamalayan Maritime Foundation and 
Technological College Inc. (PMFTCI), which operates a more stable and pressurized water system that is suitable for the 
rapid refilling of fire trucks as needed during emergency response. 
 
While this existing arrangement has served the station's operational needs, the dependence on two separate external water 
sources introduces vulnerability in the station's overall water supply reliability. Any disruption, interruption, or inaccessibility 
of either source �²  whether due to system maintenance, power outages, peak demand, or other unforeseen circumstances 
�²  could significantly compromise the station's ability to sustain continuous fire suppression operations, particularly during 
prolonged or large-scale fire incidents. 
 
The construction of a dedicated overhead water tank at the Pinamalayan Fire Station will provide an on-site, readily available 
water reserve to supplement and back up the existing supply sources. An elevated tank design ensures a gravity-fed water 
supply that supports faster and more efficient refilling of fire trucks and direct connection to fire hose systems, reducing 
dependence on external sources during critical emergency situations. 
 
This project is a critical infrastructure investment that will directly enhance the operational readiness and firefighting 
effectiveness of the Pinamalayan Fire Station, ensuring that an adequate and independent water supply is available at all 
times for emergency response within the municipality. 

Objectives: �x To construct a dedicated overhead water tank at the Pinamalayan Fire Station to serve as a reliable water reserve for 
fire suppression and fire hose operations. 

�x To ensure a constant and gravity-fed water supply for the station's firefighting operations, reducing dependence on the 
municipal water distribution system during emergencies. 

�x To improve the operational readiness and response capability of the Pinamalayan Fire Station by ensuring adequate 
water availability at all times. 

�x To support the overall mandate of the Bureau of Fire Protection (BFP) in safeguarding the lives and properties of the 
constituents of Pinamalayan. 

Success Indicators: A fully constructed and operational overhead water tank completed and commissioned at the Pinamalayan Fire Station by 
December 2027, providing a dedicated water reserve sufficient for fire suppression and fire hose operations. 

Beneficiaries: The primary beneficiaries are the Pinamalayan Fire Station personnel and the general public of the Municipality of 
Pinamalayan, particularly those residing in areas within the station's jurisdiction who are at risk of fire incidents and 
emergencies. 

Social Benefits: Enhanced public safety through improved fire suppression capability backed by a reliable and dedicated water supply, 
reducing the risk of casualties and loss of properties due to fire incidents. 

Economic Benefits: A dedicated water supply for fire operations will minimize delays and inefficiencies during fire emergency response, thereby 
reducing potential economic losses from fire damage to properties, businesses, and livelihoods of the constituents of 
Pinamalayan. 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Construction of Reinforced Concrete  
Overhead Water Tank, Support Structure, 
Pumping System & Appurtenances                        ���������������������������� 
�7�2�7�$�/���&�2�6�7������������������������������������������������������������������������������������������������������������������ 

Fund Source/ Funding 
Scheme: 

General Fund / Special Purpose Fund / National Government / BFP Budget 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

�x Pinamalayan Fire Station �± Project Proponent and Administrator 
�x Bureau of Fire Protection / Department of the Interior and Local Government / National Government �± Supervisory 

Agency  
�x Local Government Unit of Pinamalayan �± Coordinating Agency 

Implementation 
Schedule by 
Component: 

�x January �± February 2027: Preparation of structural and engineering plans, procurement of materials 
�x March �± May 2027: Construction of reinforced concrete tank structure and elevated support 
�x June �± August 2027: Installation of pumping system, piping, valves, and fittings 
�x September �± October 2027: Testing, inspection, and quality control 
�x November �± December 2027: Final inspection, acceptance, commissioning, and turnover 
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Mode of 
Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             

Possible Risks or 
External Factors that 
Could Frustrate the 
Realization of the 
Project 

�x Unavailability or inadequacy of funds for construction 
�x Delay in procurement of materials and equipment 
�x Adverse weather conditions during construction 
�x Changes in government budget priorities or local government support 
�x Technical difficulties during construction or installation of the pumping system 

Expected Private 
Sector Response 

Since this project will be implemented by administration, materials and equipment suppliers are expected to participate in 
the procurement process. Local hardware stores, construction material suppliers, and plumbing and pumping system 
providers within Oriental Mindoro are expected to offer competitive pricing that will ensure the project is completed within 
the approved budget. 

 
Prepared and Submitted by: 
         
 
MARLO C. ROSALES                              MGDH I                                       MDRRMO                                 Other Services Sector 
(Proponent-Lead)                     (Position/Designation)        (Office/Agency)                         (Sector) 
(Signature over Printed Name) 
  



MUNICIPALITY OF 

      PINAMALAYAN 
 

PROJECT BRIEF 
 

I. PROJECT DESCRIPTION: 
Project Title: CONSTRUCTION OF FIRE SUBSTATION AT BARANGAY DEL RAZON 
Brief Description: Construction of a new fire substation at Barangay Del Razon, Pinamalayan, Oriental Mindoro to expand the firefighting capacity 

of the Pinamalayan Fire Station and ensure faster emergency response to Del Razon and its neighboring barangays which is a 
little farther from the current station situated at the town proper of Pinamalayan.  
 
The project shall cover the following activities: 
�x Securing of lot donation or land use agreement for the substation site 
�x Preparation of architectural and engineering plans and designs 
�x Conduct of public bidding and procurement of construction contractor 
�x Construction of the fire substation building and facilities 
�x Installation of basic utilities and equipment 
�x Inspection, acceptance, and turnover of the completed substation 

Component: Construction of Fire Substation Building and Ancillary Facilities 
Category: �;  Infrastructure                        �† Social Development                            �† Local Economic Development           

                    �† Environmental Management               �† Other (please specify) 
Location:  Barangay Del Razon, Pinamalayan, Oriental Mindoro 

 
II. PROJECT JUSTIFICATION: 

Rationale: The Pinamalayan Fire Station, currently located at Zone III, Pinamalayan, serves the entire municipality including its far-flung and 
interior barangays. However, the distance between the main fire station and several barangays in the south western portion of the 
municipality results in a little delayed emergency response times due to the distance, putting lives and properties at greater risk 
during fire incidents and other emergencies. 
 
Barangay Del Razon and its neighboring barangays �²  Quinabigan, Papandayan, Malaya, Rosario, Pambisan Munti, Pambisan 
Malaki, and Maliangcog, among others �²  are among those that bear the brunt of this prolonged response time. These barangays 
are characterized by their distance from the main station, making rapid fire suppression and emergency intervention a little more 
challenging under the current setup. 

The establishment of a fire substation at Barangay Del Razon is a strategic response to this longstanding gap in fire protection 
coverage. Strategically located, the proposed substation will significantly shorten the response time to the aforementioned 
barangays, thereby improving the overall firefighting capability and emergency preparedness of the Pinamalayan Fire Station. 

As an initial step, the Pinamalayan Fire Station is actively working to secure a lot donation within Barangay Del Razon to serve as 
the substation site. This project brief is being prepared in anticipation of the project's realization by 2027, as part of the station's 
long-term vision to expand its firefighting capacity and ensure comprehensive protection for all constituents of the municipality. 

Objectives: �x To establish a fire substation at Barangay Del Razon that will serve as a forward operating base for fire suppression and 
emergency response in the southwestern barangays of Pinamalayan.  

�x To significantly reduce emergency response time to Barangays Del Razon, Quinabigan, Papandayan, Malaya, Rosario, 
Pambisan Munti, Pambisan Malaki, Maliangcog, and other nearby barangays. 

�x To expand the firefighting capacity of the Pinamalayan Fire Station and ensure more comprehensive fire protection coverage 
across the entire municipality. 

�x To protect the lives and properties of constituents residing in the areas covered by the proposed substation.  
Success Indicators: A fully constructed and operational fire substation established at Barangay Del Razon, Pinamalayan, Oriental Mindoro by December 

2027, capable of providing faster and more effective emergency response to Del Razon and its neighboring barangays. 
Beneficiaries: The primary beneficiaries of this project are the residents of Barangay Del Razon and the neighboring barangays of Quinabigan, 

Papandayan, Malaya, Rosario, Pambisan Munti, Pambisan Malaki, and Maliangcog, as well as the Pinamalayan Fire Station 
personnel and the entire population of the Municipality of Pinamalayan. 

Social Benefits: Enhanced public safety and reduced risk to life and property through significantly shorter emergency response times. The 
substation will also strengthen the community's confidence in the government's capacity to protect its constituents, especially those 
in the more vulnerable and remote barangays. 

Economic Benefits: Faster fire suppression and emergency response will minimize the destruction of properties and livelihoods caused by fire incidents, 
thereby reducing economic losses among residents of the covered barangays and contributing to the overall economic resilience 
of the municipality. 

 
III. PROJECT FINANCING: 

Total Cost Required by 
Component: 

Construction of Fire Substation Building and Facilities            ��  6,000,000.00 
TOTAL COST                                                                          ��  6,000,000.00 

Fund Source/ Funding 
Scheme: 

General Fund / Special Purpose Fund / National Government / BFP Budget 

 
IV. PROJECT IMPLEMENTATION: 

Project Proponents and 
Role: 

�x Pinamalayan Fire Station �± Project Proponent and Administrator 
�x Bureau of Fire Protection / Department of the Interior and Local Government / National Government �± Supervisory Agency  
�x Local Government Unit of Pinamalayan �± Coordinating Agency 
�x Barangay Del Razon �± Host Barangay / Lot Donor 

Implementation 
Schedule by 
Component: 

�x January �± February 2027: Finalization of lot donation / land use agreement and site validation 
�x March �± April 2027: Preparation of architectural and engineering plans, and procurement documents 
�x May �± June 2027: Conduct of public bidding and award of contract 
�x July �± November 2027: Construction of fire substation building and installation of basic utilities 
�x December 2027: Final inspection, acceptance, and turnover of the completed substation 

Mode of Implementation:    �† By Administration       �;   By Contract        �† Others(please specify)                             
Possible Risks or 
External Factors that 

�x Failure to secure a suitable lot donation or land use agreement within Barangay Del Razon 
�x Unavailability or inadequacy of funds for construction 
�x Delays in the procurement process or lack of qualified contractors 
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PROJECT BRIEF 
 

Could Frustrate the 
Realization of the Project 

�x Changes in government budget priorities or local government support 
�x Adverse weather conditions or natural disasters during the construction period 

Expected Private Sector 
Response 

Upon approval and announcement of the project, qualified construction contractors, civil engineers, and suppliers of fire station 
equipment and materials are expected to participate in the competitive bidding process. The establishment of the substation may 
likewise attract support from local businesses and community stakeholders who stand to benefit from improved fire protection 
services in the area. 

 
Prepared and Submitted by: 
         
 
MARLO C. ROSALES                              MGDH I                                       MDRRMO                                 Other Services Sector 
(Proponent-Lead)                     (Position/Designation)        (Office/Agency)                         (Sector) 
(Signature over Printed Name) 
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ACTIVITY OUTLINE 
 

Activity Title: SKILLS TRAINING AND DEVELOPMENT ON WATER SEARCH AND RESCUE (WASAR) 
Total Cost Required: Php 300,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Training Expenses  
 
 

Fund Source/Funding 
Scheme: 

LDRRMF, MOOE-GF 
 

Date of 
Implementation: 

2nd Quarter (April to June 2027) 

Brief Description: Basic skills, knowledge and develop capacity needed in term of Search and rescue in Swift Water 
and Open sea.  

Location/Venue: TBA 
Methodology: Participatory approach will be adopted to the entire duration of the training with actual 

performance and exercises. This will encourage the participants to actively interact and respond 
to the trainers, and co-trainees. There will be lecture discussion and demonstrations / actual 
exercises and simulations for the last phases of the training. Actual lessons will be done in venue 
of training, where all participants will be taught of Water search and Rescue technique. There 
will be also simulation exercises to be conducted on designated area. 

Success Indicators: Personnel of MDRRMO acquired skill, knowledge and competent in terms of response to 
Disaster in the future. Increase pool of trained first responder 

Target Participants/ 
Beneficiaries : 

MDRRMO staff/Personnel, Coastal Barangay and other sector 
People of Pinamalayan 

Significance to the 
Municipality 

This activity aims to increase the capability of the personnel in advance before the occurrence 
any type of Disaster. 

 
Prepared and Submitted by: 
         
 
MARLO C. ROSALES                             MGDH I                                       MDRRMO                                 Other Services Sector 
(Proponent-Lead)           (Position/Designation)   (Office/Agency)                         (Sector) 
(Signature over Printed Name) 
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ACTIVITY OUTLINE 
 

Activity Title: SKILLS TRAINING AND DEVELOPMENT ON SEARCH AND RESCUE, SFAT-BLS 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Training Expenses  
 

Fund Source/Funding 
Scheme: 

LDRRMF, MOOE-GF 
 

Date of 
Implementation: 

2nd Quarter (April- June 2027) 

Brief Description: Enhancement and refresher course of personnel skills on Search and Rescue, Enhancement, 
Improvement of knowledge and advance skills on Standard First Aid Technique and Basic Life 
Support.  

Location/Venue: TBA  
Methodology: �x Inter-Action 

�x Group Discussion and Presentation 
�x Actual Training Skills 
�x Return Demonstration 

Success Indicators: Target Participants, Sector and Personnel of MDRRMO acquired skill, knowledge and competent 
in terms of medical intervention and provision of First Aid and BLS. 

Target Participants/ 
Beneficiaries : 

�x MDRRMO staff, Different sectors 
�x People of Pinamalayan 

Significance to the 
Municipality 

This activity aims to increase the capability of the participants in advance before the occurrence 
any type of Disaster. To gain the new and advance learning in terms of the rescue operation and 
performing cardiopulmonary resuscitation, proper transferring of patient and giving first aid. 
Providing them with advance SFAT/BLS 

 
Prepared and Submitted by: 
         
 
MARLO C. ROSALES                             MGDH I                                       MDRRMO                                 Other Services Sector 
(Proponent-Lead)           (Position/Designation)   (Office/Agency)                         (Sector) 
(Signature over Printed Name) 
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ACTIVITY OUTLINE 
 

Activity Title: SKILLS TRAINING AND DEVELOPMENT ON LED WALL, CCTV, NVR/DVR 
CONFIGURATION, COMMAND CENTER AND VIDEO WALL MANAGEMENT, 
INTEGRATION MONITORING SIMULATION, AND OTHER RELATED ICT TRAININGS, 
MEETINGS, SEMINARS, AND ACTIVITIES. 

Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Training Expenses  
 

Fund Source/Funding 
Scheme: 

LDRRMF, MOOE-GF 
 

Date of 
Implementation: 

April �± December 2027 

Brief Description: This activity aims to enhance the technical knowledge and operational skills of personnel in the 
management and operation of LED wall systems, CCTV surveillance, NVR/DVR configuration, 
command center operations, and video wall management. It also includes integration monitoring 
simulation and hands-on exercises to strengthen capability in ICT-based monitoring systems. 
The training will be conducted through lectures, demonstrations, and practical application 
sessions. 

Location/Venue: To be determined / Within or outside the Municipality  
Methodology: �x Lecture and presentation  

�x Hands-on technical demonstration  
�x System configuration workshop  
�x Integration monitoring simulation  
�x Open forum and troubleshooting exercises  
�x Assessment and evaluation 

Success Indicators: �x Improved operational knowledge on LED wall and CCTV systems  
�x Participants able to configure NVR/DVR and video wall setup  
�x Enhanced command center monitoring capability 

Target Participants/ 
Beneficiaries : 

�x ICT Personnel  
�x Command Center Operators  
�x MDRRMO Personnel  

Significance to the 
Municipality 

�7�K�L�V�� �D�F�W�L�Y�L�W�\�� �Z�L�O�O�� �V�W�U�H�Q�J�W�K�H�Q�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �F�D�S�D�E�L�O�L�W�\�� �L�Q�� �P�R�Q�L�W�R�U�L�Q�J���� �V�X�U�Y�H�L�O�O�D�Q�F�H���� �D�Q�G��
emergency response through improved operation of command center systems. It will enhance 
technical competency of personnel in managing LED walls, CCTV, and integrated monitoring 
platforms, resulting in better situational awareness, faster decision-making, and improved public 
safety and security services. 

 
Prepared and Submitted by: 
         
 
MARLO C. ROSALES                             MGDH I                                       MDRRMO                                 Other Services Sector 
(Proponent-Lead)           (Position/Designation)   (Office/Agency)                         (Sector) 
(Signature over Printed Name) 
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ACTIVITY OUTLINE 
 

Activity Title: SKILLS TRAINING AND DEVELOPMENT ON POST DISASTER NEEDS AND ANALYSIS 
Total Cost Required: Php 500,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Training Expenses 
 
 
 

Fund Source/Funding 
Scheme: 

General Fund/Representation Expenses (MO), MOOE-GF 
 

Date of 
Implementation: 

3rd Quarter (July to September 2027) 

Brief Description: Rapid Damage Assessment and Needs Analysis (RDANA) is a systematic process conducted 
immediately after a disaster to quickly determine the extent of damage and the urgent needs of 
affected populations. 
 
It involves collecting, analyzing, and reporting essential information on casualties, infrastructure 
damage, lifelines (such as roads, power, and water), and priority needs (food, shelter, medical aid). 
The results serve as a basis for decision-making, resource allocation, and the planning of emergency 
response and early recovery interventions by government agencies and responders. 

Location/Venue: Within or outside the province. 
Methodology: The RDANA methodology follows a structured and time-bound process to ensure accurate and 

timely information gathering after a disaster: 
�x Activation and Mobilization - RDANA teams are activated by the local DRRM office 

immediately after the disaster. Assessment teams are organized, briefed, and deployed to 
affected areas.  

�x Data Collection - Teams gather initial data using standardized RDANA forms, mobile tools, or 
interviews. Information collected includes:  

o Number of affected families and individuals  
o Casualties (dead, injured, missing)  
o Damage to houses, infrastructure, and critical facilities  
o Status of lifelines (roads, bridges, electricity, water, communication)  
o Immediate needs (food, water, shelter, medical assistance)  

�x Field Validation and Observation - Actual on-site inspection is conducted to validate reports. 
Key informants such as barangay officials and responders are consulted.  

�x Data Consolidation - Collected data from different teams are compiled at the Emergency 
Operations Center (EOC) or command center for processing.  

�x Analysis and Interpretation - Data is analyzed to determine the severity of impact, priority 
areas, and urgent needs. This helps identify gaps in response.  

�x Reporting and Dissemination - A summary report is prepared and submitted to decision-
makers (LCE, DRRMC, agencies). Findings are shared with response clusters for appropriate 
action.  

�x Updating and Monitoring - RDANA is a continuing process. Data is regularly updated as 
more accurate information becomes available and as the situation evolves. 

Success Indicators: The success of Rapid Damage Assessment and Needs Analysis (RDANA) is reflected in the timely 
deployment of assessment teams and the prompt submission of accurate and reliable data. It ensures 
that all affected areas are covered, priority needs are clearly identified, and information is properly 
consolidated and analyzed. Effective coordination among agencies and continuous data updates 
further strengthen the process. Ultimately, RDANA is successful when its results are used to guide 
decision-making, leading to faster, well-targeted, and efficient disaster response interventions.  

Target Participants/ 
Beneficiaries : 

�x MDRRMO staff/Personnel, Council Members, BDRRM council 
�x People of Pinamalayan 

Significance to the 
Municipality 

The Rapid Damage Assessment and Needs Analysis (RDANA) is highly significant to the municipality 
�D�V���L�W���S�U�R�Y�L�G�H�V���D���F�O�H�D�U���D�Q�G���L�P�P�H�G�L�D�W�H���S�L�F�W�X�U�H���R�I���W�K�H���G�L�V�D�V�W�H�U�¶�V���L�P�S�D�F�W���R�Q���F�R�P�P�X�Q�L�W�L�H�V�����L�Q�I�U�D�V�W�U�X�F�W�X�U�H����
and essential services. It enables local officials to make informed and timely decisions, prioritize 
critical needs, and allocate resources efficiently. Through RDANA, the municipality can ensure a 
faster, well-coordinated, and needs-based response, minimizing further risks and suffering. It also 
supports effective planning for early recovery and rehabilitation, ultimately strengthening the 
�P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���G�L�V�D�V�W�H�U���S�U�H�S�D�U�H�G�Q�H�V�V���D�Q�G���U�H�V�L�O�L�H�Q�F�H���� 

 
Prepared and Submitted by: 
         
 
MARLO C. ROSALES                             MGDH I                                       MDRRMO                                 Other Services Sector 
(Proponent-Lead)           (Position/Designation)   (Office/Agency)                         (Sector) 
(Signature over Printed Name)  
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ACTIVITY OUTLINE 
 

Activity Title: SKILLS TRAINING AND DEVELOPMENT ON MOUNTAIN SEARCH AND RESCUE 
Total Cost Required: Php 200,000.00 
Object of 
Expenditures 
(Breakdown the Total 
Cost) 

�x Training Expenses  
 

Fund Source/Funding 
Scheme: 

General Fund/Representation Expenses (MO), MOOE-GF 
 

Date of 
Implementation: 

3rd Quarter (July to September 2027) 

Brief Description: Basic skills, knowledge and to develop capacity needed in term of rescue involves recovering 
and rescuing accident victims that occurs in mountainous environment.  

Location/Venue: Within or outside the province. 
Methodology: Participatory approach will be adopted to the entire duration of the training with actual 

performance and exercises. This will encourage the participants to actively interact and respond 
to the trainers, and co-trainees. There will be lecture discussion and demonstrations / actual 
exercises and simulations for the last phases of the training. Actual lessons will be done in venue 
of training, where all participants will be taught of Mountain Search and Rescue technique. There 
will be also simulation exercises to be conducted on designated area. 

Success Indicators: Personnel of MDRRMO acquired skill, knowledge and competency in terms of response to 
Disaster in the future. 

Target Participants/ 
Beneficiaries : 

�x MDRRMO staff/Personnel 
�x People of Pinamalayan 

Significance to the 
Municipality 

This activity aims to increase the capability of the personnel in advance before the occurrence 
any type of Disaster. 

 
Prepared and Submitted by: 
         
 
MARLO C. ROSALES                             MGDH I                                       MDRRMO                                 Other Services Sector 
(Proponent-Lead)           (Position/Designation)   (Office/Agency)                         (Sector) 
(Signature over Printed Name) 
 


