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Mga minamahal kong Pinamalenyo! 
 
Buong galak at taos-pusong paglilingkod kong inihahandog sa inyo ang ating Thematic Development Plan 2027�Ï2028�Ðisang komprehensibong gabay 
tungo sa mas maunlad, ligtas, makakalikasan, at inklusibong Pinamalayan. Ang planong ito ay bunga ng sama-samang pangarap, konsultasyon, at 
�€�q�w�…�†�…�†�|�†�~�w�q�~�� �~�w�� �y�r�q�Õ�…�� �y�r�q�~�w�� �„�u�{�…�•�‚�� �~�w�� �q�…�y�~�w�� �{�•�}�†�~�y�t�q�t���� �Y�…�•�� �q�Š�� �x�y�~�t�y�� �|�q�}�q�~�w�� �„�y�}�€�|�u�~�w�� �…�q�|�q�q�~�� �~�w�� �}�w�q�� �€�‚�•�w�‚�q�}�q�� �q�…�� �€�‚�•�Š�u�{�…�•���� �{�†�~�ti isang malinaw na 
direksyon para sa kinabukasan ng ating bayan�Ðisang kinabukasang nakabatay sa mabuting pamamahala, pagkakaisa, at malasakit sa bawat mamamayan. 
 
�^�q�{�q�q�~�w�{�|�q���q�~�w���q�…�y�~�w���d�x�u�}�q�…�y�s���`�|�q�~���„�q���…�u�}�q�~�w���Ø�X�Q�`�`�i���S�_�]�]�e�^�Y�d�i���Ù���~�q���„�†�}�q�„�q�|�q�}�y�~���„�q���q�…�y�~�w���€�q�~�w�†�~�q�x�y�~�w���|�q�Š�†�~�y�~�w���}�q�Š���{�q�r�q�r�q�q�~�w���|�•ob na ipinangako 
ng inyong lingkod, ang isang masayang komunidad. H �Ï Health and Sanitation, A �Ï Agriculture and Fisheries, P �Ï Planned Land Use and Sound Zoning,  
P �Ï Participatory Governance, Y �Ï Youth Empowerment, Education, and Sports, C �Ï Competent and Professionalized Systems, O �Ï Opportunities for the 
Vulnerable and Marginalized, M �Ï Managed Environment and Sustainable Waste Solutions, M �Ï Modern Infrastructure and Safe Living, U �Ï Upgraded 
Economy and Local Employment, N �Ï Nurtured Heritage, Culture, and Arts, I �Ï Innovation and Digital Transformation, T �Ï Thriving Tourism, and Y �Ï Year-
round Peace and Public Safety.  
 
Sa pamamagitan ng mga layuning ito, ating isinusulong ang isang pamahalaang masaya, may pananagutan, mahusay maglingkod, at handang tumugon sa 
hamon ng makabagong panahon. Hangad nating mapabuti ang kalusugan at kabuhayan ng bawat isang Pinamalenyo, mapangalagaan ang kalikasan at 
kultura, mapalakas ang ekonomiya, mapanatili ang kaayusan sa ating komunidad at higit sa lahat masigurong ang bawat isa ay namumuhay ng masaya at 
mapayapa. 
 
Naniniwala tayo na ang tunay na pag-unlad ay nakakamit hindi lamang sa pamamagitan ng imprastraktura at programa, kundi sa aktibong pakikilahok ng 
�}�q�}�q�}�q�Š�q�~���q�…���€�q�w�{�q�{�q�‚�•�•�~���~�w���}�q�|�q�„�q�{�y�…���„�q���{�q�€�ˆ�q�����[�q�Š�q�Õ�…���x�y�~�y�x�y�{�q�Š�q�…���{�•���q�~�w���r�q�ˆ�q�…���y�„�q���~�q���}�q�w�y�~�w���{�q�…�†�ˆ�q�~�w���~�w���€�q�}ahalaan sa pagsasakatuparan ng ating 
mga mithiin. 
 
Sa ating pagkakaisa, pagtutulungan, at sama-samang pagkilos, makakamit natin ang isang mas matatag, masagana, at tunay na �Ø�X�q�€�€�Š���S�•�}�}�†�~�y�…�Š�Ù���€�q�‚�q��
sa kasalukuyan at sa susunod pang mga henerasyon. 
Maraming salamat at mabuhay tayong lahat! 
 

 

Message  

HON. RODOLFO M. MAGSINO 
Municipal Mayor 



 

 

 

 

 

 

Warmest Greetings! 
 

Effective local governance begins with a clear vision, sound planning, and meaningful collaboration among all sectors of the community. As we continue our 
pursuit of sustainable and inclusive development, the Municipality of Pinamalayan remains steadfast in its commitment to implementing programs and 
initiatives that address the needs of our people and promote the general welfare of every Pinamaleño. 
 

This planning document represents more than a governance requirement. It is a testament to our collective aspiration for a progressive, resilient, and 
prosperous municipality. It embodies the shared commitment of our local government, development partners, stakeholders, civil society organizations, and 
community members who have generously contributed their time, expertise, and insights in shaping a sustainable and inclusive future of Pinamalayan. 
 

The Sangguniang Bayan of Pinamalayan firmly upholds the importance of strategic and evidence-based planning as a vital foundation for informed decision-
making, responsible resource allocation, and effective policy development. Through this document, we are provided with a clear roadmap that will guide the 
implementation of priority programs, projects, and activities aimed at advancing our development agenda and improving the quality of life of our constituents. 
 

The Sangguniang Bayan of Pinamalayan firmly upholds the importance of strategic and evidence-based planning as a vital foundation for informed decision-
making, responsible resource allocation, and effective policy development. This document will serve as a clear roadmap that will guide the implementation 
of priority programs, projects, and activities aimed at advancing our development agenda and improving the quality of life of our constituents. 
 

Let this document serve not only as a guide for action but also as a source of inspiration as we work together in building a stronger, more resilient, and more 
inclusive Pinamalayan for present and future generations. May our shared vision continue to inspire meaningful initiatives, foster stronger partnerships, and 
drive lasting progress for our beloved municipality. 
 

Guided by our vision and strengthened by our unity, let us continue to pursue transformative development that uplifts lives, creates opportunities, and 
secures a brighter future for all Pinamaleños. Together, with determination and shared purpose, we can turn our aspirations into reality and leave a legacy 
of progress for our beloved municipality. 
 
Maraming salamat at mabuhay ang Pinamalayan! 
 

 

  

HON. ARISTEO A. BALDOS, JR.  
Municipal Vice Mayor 

Message  



ADMINISTRATIVE AND TECHNICAL SUPPORT SERVICES  
 RUTH D. MALING   Administrative Officer IV 
      Logistic In-Charge 

MARIANNE L. LUARCA    Administrative Aider IV 
      Administrative Support Staff 
 MARY JOY R. SALENDREZ   Administrative Aide II 
      Administrative Support Staff 

ROSELLE H. LABRADOR   Administrative Aide I 
      Administrative Support Staff 

EDEN M. HERNANDEZ   Administrative Aide I 
      Administrative Support Staff 

JANNYC F. DUDAS    Administrative Aide I 
      Administrative Support Staff 

JAYMAR P. BONIFACIO    Administrative Aide I 
      Administrative Support Staff 
 
We are truly grateful as we commended the invaluable involvement of all concerned functionaries 
and Elective Officials by way of sharing their time, efforts and knowledge. As such, we are very 
thankful to the Municipal Development Council (MDC) Officials and Members, especially to the 
Chairpersons and Members of the Functional/Sectoral Working Committees for exerting tireless and 
selfless efforts that made possible the successful completion of the formulation process. 
 
Above all, let us praise and thank the Almighty for His guidance as we are all His stewards in bringing 
about excellence in local governance. 
 

THANK YOU AND GOD BLESS!!!  
 
 
 

ORLEX H. MARAYAN , EnP 
Acting Municipal Planning and Development Coordinator 

Development Management Officer IV 
 
 
 
 
 

The Municipal Planning and Development Office 
Telefax: (043) 738 �± 4632 

E-mail Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph 
Our Website: www.pinamalayan.gov.ph  

 

 

 

 

 

 

 

 

  

In the spirit of unity towards progress, deepest appreciation is hereby conveyed to the various 
stakeholders and institutions in our municipality such as the National Government Agencies, Barangay 
Government Units, Private Sector, Civil Society/Non-Governmental Organizations, the Legislative 
Department and the Executive Department of the Municipal Government of Pinamalayan for the 
unqualified support and participation in the preparation of 2027 Municipal Revenue Generation and 
Mobilization Plan (MRGMP)  which was completed and packaged by the: 

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE  

GENERAL PUBLIC SERVICES  
 ROMEL T. MARAYAN    Development Management Officer II 
      Sector Coordinator 
 JAN-NEIL H. EVANGELISTA   Senior Administrative Assistant II 
      Sector Coordinator 

SEIGFRED M. MEJICO   Development Management Services Assistant 
      Sector Coordinator 
SOCIAL SERVICES 
 EnP VIRGILIO M. KING    Project Development Officer III 
      Sector Coordinator 
 MA. LORRAINE F. FESTIN   Project Evaluation Assistant 
      Sector Coordinator 
 SOFIA ANNE VILLACRUSIS   Spatial Planning and Development Research Associate 
      Sector Coordinator 
ECONOMIC SERVICES 
 FREDELINO A. TORIANO, JR.   Planning Officer II 
      Sector Coordinator 
 PRINCES EUNICE L. DEL VALLE   Project Development Officer I 
      Sector Coordinator 
 JOHN ERIC G. MONDOÑEDO  Statistician I 
      Sector Coordinator 
 JEMIMAH KEZIAH M. MONDOÑEDO  Statistical Management Associate 
      Sector Coordinator 
OTHER SERVICES 
 EnP. ORLEX H. MARAYAN   Development Management Officer IV/ 
      Acting MPDC/DMO IV/Sector Coordinator 
 JAYSON M. MAUPAY    Administrative Assistant I 
      Sector Coordinator 

mailto:mpdo.pin@gmail.com
mailto:mpdo@pinamalayan.gov.ph
http://www.pinamalayan.gov.ph/
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MUNICIPAL REVENUE GENERATION AND MOBILIZATION PLAN (MRGMP) 2027
Municipality of Pinamalayan

NARRATIVE DESCRIPTION:

Throughthesecomprehensivemeasures,the Officeof the MunicipalTreasurerremainssteadfastin its missionto optimizerevenuegeneration,upholdsoundfiscalmanagement,andcontribute
�P�H�D�Q�L�Q�J�I�X�O�O�\���W�R���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���R�Y�H�U�D�O�O���J�U�R�Z�W�K���D�Q�G���W�K�H���L�P�S�U�R�Y�H�G���V�R�F�L�R���H�F�R�Q�R�P�L�F���Z�H�O�O���E�H�L�Q�J���R�I���L�W�V���F�R�Q�V�W�L�W�X�H�Q�W�V��

TheOfficeof theMunicipalTreasurerservesastheprimaryrevenue-generatingarmof themunicipality,entrustedwiththevitalresponsibilityof assessing,collecting,safeguarding,andmanaginglocal
taxes,fees,charges,andotherlawfulrevenues.Beyondrevenuecollection,theofficeensuresthepropercustody,disbursement,andallocationofpublicfundsinstrictaccordancewithapprovedbudgets,
appropriations,andexistingaccountingandauditingregulations.All operationsare carriedout withinthe frameworkof prevailinglaws,nationalpolicies,and localordinances,therebypromoting
transparency, accountability, and fiscal discipline in public financial management.

Inlinewiththe�P�X�Q�L�F�L�S�D�O�L�W�\�¶�Vvisionofsustainablesocialandeconomicdevelopment,theofficecontinuouslystrengthensitssystemsandprocessestoimproveefficiencyandservicedelivery.Centraltothis
commitmentis themaintenanceandenhancementof a comprehensivetax informationsystemdesignedto supportaccurateassessment,systematicrecord-keeping,andimprovedmonitoringof tax
obligations. By leveraging technology and data-driven strategies, the office aims to increase revenue generation while ensuring fairness and compliance among taxpayers.

Tofurtherpromoteefficientandaccessiblerevenuecollection,theofficeactivelyimplementsvariousrevenueprogramsacrossallbarangays.Amongtheseinitiativesis the�³�7�D�[on �:�K�H�H�O�V�´campaign,
whichbringsfrontlineservicesdirectlyto communitiesto encouragevoluntarycomplianceandmaketaxpaymentmoreconvenientforresidentsandbusinessowners.Theseprogramsarecarriedout
through the coordinated efforts of dedicated personnel who conduct regular field operations, taxpayer assistance activities, and information drives.

Aspartof itsongoingmodernizationefforts,theOfficeof theMunicipalTreasurerhasadoptedtheFinanceManagementSystem(FinanSys),implementedwiththesupportof theProvincialGovernment.
Thissystemenhancesfinancialreporting,streamlinesassessmentandcollectionprocedures,andstrengthensinternalcontrols.Complementingthisinitiativeis theintegrationof theLandBankof the
�3�K�L�O�L�S�S�L�Q�H�V�¶Link.BizPortal,whichenablesautomatedandelectronicpaymentoptionsfor taxes,fees,andothercharges.Throughthesedigitalplatforms,theofficeimprovesefficiency,reducesmanual
processing, promotes transparency, and provides taxpayers with secure and convenient payment channels.

Thisstreamliningofproceduresenablesswift,efficient,andeffectiverevenuetransactions.Basedon�³�/�R�F�D�OPublicFinancialManagementToolsforthe
ElectronicStatementofReceiptsandExpenditures���������B́ook1:A ManualonDeterminingLocalGovernmentFiscalCapacityandReconcilingLocal
RevenueForecasts- ChapterIII.TheRevenueTargetSettingProcessstatesthat;Inthelocalrevenuetargetsettingindicatesthattheforecastresultis
equallyimportantastheprocessthatgeneratedtheforecasts.Theprocessseekstosystematicallydevelopa singlesetofLGU-levelrevenuetargets
toserveastherevenuebasisoftheannualLGUbudgetprocess.TheproposedBLGFrevenuetarget-settingprocessisshownin thetablebelow.For
theresultsof theprocessto beusefulto theLGUbudgetprocess,thefinalrevenuetargetsshouldbereadyby thetimeof the budgetcall �³ 1st
weekof July. Duringthebudgetcycle,it is theresponsibilityof theLocalTreasurerto providetheLocalFinanceCommitteewithforecastsfromthe
differentsourcesofown-sourcerevenuesaswellasprospectivetimingforthereleasefromtheNationalGovernmentof themandatedtransferssuch
as theInternalRevenueAllotment(IRA).On locallysourcedincome,theLocalTreasureris bestequippedto maketheseforecastssincehe/she
monitorsthehistoricalflowsofrevenues,whichisa criticalelementinforecasting.TheLocalTreasurerisalsobestequippedtodeterminewhichofthe
sourcesof revenuescanbe improvedin orderto meetfinancialshortfallsin thecourseof budgeting.Theprocessbeginswiththegenerationof a
financialandeconomicmodel-basedsetof initialLGU-levelforecastsby theBLGFcentraloffice(CO).Theinitialtargetsshouldbesentoutto the
LGUsandtotheregionalofficesnolaterthan15May.Thisis followedbya reviewprocessoftheapplicableinitialrevenueforecaststobedonebythe
individual local treasurers including discussions with the other members of the Local Finance Committee (LFC).
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MUNICIPAL REVENUE GENERATION AND MOBILIZATION PLAN (MRGMP) 2027
Municipality of Pinamalayan

TARGET  ACTUAL COLLECTION 
6,100,000.00 6,185,121.77

22,000,000.00 29,600,931.25
2,894,000.00 2,786,496.60

10,435,000.00 9,359,938.16
2,670,000.00 2,933,798.74
1,150,000.00 2,034,254.70

7,500,000.00 7,417,549.21
4,200,000.00 3,468,081.50

52,749,000.00 60,318,090.43

Themunicipalitydemonstratedstrongoverallrevenueperformance,achievinga totalactualcollectionof �� 63,786,171.93againsta targetof �� 56,949,000.00,resultinginanoverallcollectionefficiencyof
112.01%.RealPropertyTaxslightlyexceededits targetwith101.40%efficiency,whileTaxonBusinesssignificantlyoutperformedexpectationsat 134.55%,indicatingrobustlocaleconomicactivityand
effectiveenforcementmeasures.Service/UserChargesandOtherIncome/Receiptsalsosurpassedtheirtargets,postingefficienciesof 109.88%andanimpressive176.89%,respectively,whichgreatly
contributedto the surplus.However,somerevenuestreamsfell shortof theirgoals,includingOtherTaxes(96.29%),RegulatoryFees(89.70%),MarketOperations(98.90%),andSlaughterhouse
Operations(82.57%),suggestingareaswhereimprovedcollectionstrategiesandoperationalenhancementsmaybeneeded.Overall,the�P�X�Q�L�F�L�S�D�O�L�W�\�¶�Vrevenuegenerationeffortswerehighlysuccessful,
driven largely by strong business tax collections and increased income from other receipts, reflecting efficient fiscal management and strengthened collection initiatives.

TheoverallGenerationof LocalRevenueregistersa totalcollectionof SIXTY-THREEMILLIONSEVENHUNDREDEIGHTY-SIXTHOUSANDONEHUNDREDSEVENTY-ONEPESOS& 93/100
(P63,786,171.93) comprising wit:

REAL PROPERTY TAX
LOCAL REVENUE ITEM

TAX ON BUSINESS
OTHER TAXES
REGULATORY FEES
SERVICE/USER CHARGES
OTHER INCOME/RECEIPTS

SUB-TOTAL

Market Operations

116.45%

101.40%
134.55%
96.29%
89.70%

ECONOMIC ENTERPRISES

Slaughterhouse Operations

REVENUE GENERATION FOR CY 2025

A maximumreviewperiodof15daysshallbeallottedto theLGUtreasurerssothattheiragreementorcounterforecastsincaseofdisagreementshouldbesenttotheBLGFregionalofficesnolaterthan
31May.In casetheLocalTreasurersdisagreewhollyor in partwiththeinitialrevenuetargets,theycanpreparetheir�³�F�R�X�Q�W�H�U�´projectionsusingthetechniquespresentedin theNEDABudgetingand
PublicExpenditureGuidelines.Thesetof initialandcounter-projectionsarethensubjectedto a regionalreconciliationprocesswheretheLGUtreasurers,theBLGFregionalandcentralofficestaff
participateduringthemonthofJune.Theresultsof thereconciliationprocesswillformthefinalandsinglesetofLGUrevenuetargetstoserveastherevenuebasisof theLGUannualbudgetthatshould
be ready no later than 30 June in time for the budget call by the 1st week of July. 7 This will facilitate harmonization of BLGF-set revenue targets with the process outlined in the NEDA guidelines. 

109.88%
176.89%

98.90%
82.57%

 COLLECTION EFFICIENCY 
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MUNICIPAL REVENUE GENERATION AND MOBILIZATION PLAN (MRGMP) 2027
Municipality of Pinamalayan

ACTUAL COLLECTION

6,185,121.77
29,600,931.25
2,786,496.60
9,359,938.16
2,933,798.74
2,034,254.70
7,417,549.21
3,468,081.50

63,786,171.93

LOCAL INCOME FOR THE LAST FIVE YEARS

2021 2022 2023 2024 2025
5,322,223.23 4,679,763.28 5,557,897.78 5,562,690.82 6,185,121.77

19,813,188.87 21,143,078.31 23,483,739.17 25,781,836.42 32,387,427.85
9,948,016.97 10,492,134.91 11,936,151.78 11,598,119.93 10,885,630.71

10,302,194.88 11,774,029.70 12,443,391.53 12,559,267.27 12,293,736.90
1,822,005.91 1,214,333.97 1,569,016.68 1,793,403.10 2,034,254.70

47,207,629.86 49,303,340.17 54,990,196.94 57,295,317.54 63,786,171.93
265,705,843.00 360,459,503.00 308,292,037.00 327,625,352.00 388,985,904.00
312,913,472.86 410,934,174.66 363,282,233.94 389,522,198.79 452,772,075.93

REVENUE FROM ECONOMIC ENTERPRISES 
BUSINESS/ LOCAL TAXES 

NATIONAL TAX ALLOCATION

Themunicipalitygenerateda totalactualcollectionof �� 63,786,171.93fromvariouslocalrevenuesources,reflectingstrongfiscalperformanceacrossmultiplesectors.ThelargestcontributorwasTaxon
Business,whichamountedto �� 29,600,931.25,demonstratingthesignificantroleof localenterprisesin revenuegeneration.ThiswasfollowedbyRegulatoryFeesat �� 9,359,938.16,MarketOperationsat
�� 7,417,549.21,andRealPropertyTaxat �� 6,185,121.77,allof whichprovidedsubstantialsupportto the�P�X�Q�L�F�L�S�D�O�L�W�\�¶�Vincomebase.AdditionalcontributionscamefromSlaughterhouseOperationswith
�� 3,468,081.50,Service/UserChargestotaling�� 2,933,798.74,OtherTaxesat �� 2,786,496.60,andOtherIncome/Receiptsamountingto �� 2,034,254.70.Collectively,theserevenuestreamshighlighta
diversified and stable local income structure that sustains government operations and development initiatives

LOCAL REVENUE ITEM

REAL PROPERTY TAXES 
LOCAL REVENUE ITEMS

From2021to2025,themunicipalityexhibiteda consistentupwardtrendin locallygeneratedrevenues,withthesubtotalincreasingfrom�� 47,207,629.86in2021to�� 63,786,171.93in2025.RealProperty
Taxessteadilyimprovedoverthefive-yearperiod,whileBusiness/LocalTaxesshowedthemostsignificantgrowth,risingmarkedlyto �� 32,387,427.85in 2025,reflectingexpandingeconomicactivityand
strengthenedtaxcollectionefforts.RevenuefromEconomicEnterprisesgenerallyincreasedfrom2021to2023butslightlydeclinedin 2024and2025,whileFeesandChargesmaintainedstablegrowth
withminorfluctuations.OtherIncomeexperiencedvariability,notablypeakingin2024beforenormalizingin2025.TheNationalTaxAllocationalsodemonstratedsubstantialchanges,witha significantrise
in 2022,a dipin 2023,anda strongincreaseagainin 2025.Consequently,TotalRevenuegrewoverallfrom�� 312,913,472.86in 2021to �� 452,772,075.93in 2025,indicatingimprovedfiscalcapacity
supported by both enhanced local revenue generation and increased national government support.

TOTAL REVENUE

SUB-TOTAL
OTHER INCOME 
FEES/ CHARGES 

OTHER INCOME/RECEIPTS
Market Operations
Slaughterhouse Operations

TOTAL

REAL PROPERTY TAX
TAX ON BUSINESS
OTHER TAXES
REGULATORY FEES
SERVICE/USER CHARGES
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MUNICIPAL REVENUE GENERATION AND MOBILIZATION PLAN (MRGMP) 2027
Municipality of Pinamalayan

ANALYSIS MATRIX:

In the five-yearperiodpresentedin theaccompanyingtable,it is evidentthatBusiness/LocalTaxeshaveconsistentlybeentheprimarycontributorto the �P�X�Q�L�F�L�S�D�O�L�W�\�¶�Vlocallygeneratedrevenues,
demonstratingsteadygrowthanda significantincreasein2025.FeesandChargeshaveregularlyrankedasthesecond-largestsourceof income,reflectingstablecollectionsfromregulatoryandservice-
relatedactivities.Meanwhile,RealPropertyTaxesandRevenuefromEconomicEnterpriseshaveprovidedmoderatebutconsistentcontributions,whileOtherIncomehasshownfluctuations,includinga
notable spike in 2024. Overall, the data highlights the dominant role of Business/Local Taxes in driving local revenue performance during the period.

Likemanylocalgovernmentunits,theMunicipalitycontinuesto facethechallengeofgeneratingsufficientresourcesto fullyrealizeits long-termdevelopmentvision.AlthoughtheNationalTaxAllocation
remainsa significantfundingsource,relianceonexternaltransfersalonemaynotbeadequateto addressexpandinginfrastructuredemands,socialservicerequirements,andeconomicdevelopment
initiatives.Increasingoperationalcosts,populationgrowth,andevolvingcommunityneedsfurtherintensifyfiscalpressures.Withouta deliberatestrategytowardfinancialself-relianceandsustainability,the
municipality may encounter constraints that could limit the timely implementation of priority programs and projects.

Asthestewardandcustodianofpublicfunds,theOfficeof theMunicipalTreasurerplaysa pivotalrolein ensuringthatallrevenuesderivedfromlocaltaxes,fees,economicenterprises,andotherlawful
sourcesareproperlyassessed,collected,recorded,andsafeguardedin accordancewithexistinglawsandordinances.As reflectedin recentperformancetrends,Business/LocalTaxesremainthe
�P�X�Q�L�F�L�S�D�O�L�W�\�¶�Vstrongestrevenuedriver,consistentlyincreasingoverthefive-yearperiod,withFeesandChargesservingasthesecondmajorcontributor.RealPropertyTaxesandincomefromEconomic
Enterprisescontinueto providestablesupport,whileOtherIncomehasshownfluctuations,highlightingtheneedforsustainedmonitoringandimprovedpredictabilityin auxiliaryrevenuestreams.These
trends underscore the importance of proactive revenue administration and adaptive fiscal strategies to sustain growth and maintain financial stability.
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MUNICIPAL REVENUE GENERATION AND MOBILIZATION PLAN (MRGMP) 2027
Municipality of Pinamalayan

PROBLEMS/ ISSUES/ 
CONCERNS

Increased responsibilities in 
Treasury Operations

Lack of Permanent IT Personnel

Lack of Staff Training

No Comfortable working 
space/office

Absence of Stock Room

Outdated Revenue Code

Lack of space and resources for proper storage Poor organization of supplies, waste, and delays in 
accessing materials

Construct a dedicated stock room or repurpose an 
existing space to meet storage needs.

The revenue code has not been revised in a long time.Loss of potential revenue due to outdated tax rates and 
regulations.

Adopt the rationalized fees and charges and submit 
the revenue code model to the SB.

Establish a regular staff training program, partner 
with local institutions for affordable training 
programs.

Inadequate funding, space limitations Advocate for the construction of a new office 
building with better facilities. Consider budget 
reallocation or private partnerships.

Moreover,updatingtheLocalRevenueCodeisa criticalsteptowardimprovinglocalincomegeneration.Consideringthatthelastrevisionwasundertakenin2013,it hasbeenmorethanadecadesinceits
provisions,rates,andregulatorymechanismswerereviewedandadjusted.Givenchangesineconomicconditions,marketvalues,businessactivities,andcoststructures,thecurrentcodemaynolonger
reflectpresentrealities.Anupdatedrevenuecodewouldallowthemunicipalityto realigntaxrates,fees,andchargeswithcurrenteconomicstandards,closepolicygaps,andintroducemoreresponsive
�D�Q�G���H�T�X�L�W�D�E�O�H���P�H�D�V�X�U�H�V�����7�K�L�V���U�H�I�R�U�P���Z�R�X�O�G���V�L�J�Q�L�I�L�F�D�Q�W�O�\���H�Q�K�D�Q�F�H���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�D�S�D�F�L�W�\���W�R���J�H�Q�H�U�D�W�H���V�X�V�W�D�L�Q�D�E�O�H���U�H�Y�H�Q�X�H�V���D�Q�G���V�W�U�H�Q�J�W�K�H�Q���L�W�V���R�Y�H�U�D�O�O���I�L�V�F�D�O���S�R�V�L�W�L�R�Q��

Creation of new position with appropriate 
accountability and responsibility to manage 
workload effectively

Insufficient staffing and high workload

Budget constraints, lack of trained candidates Potential system inefficiencies, delays in maintaining 
and upgrading systems, and risk of data errors

Create and fill positions for regular IT personnel 
responsible for maintaining and developing the 
database system.

To addressthesechallenges,themunicipalitymuststrengthenits resourcemobilizationframeworkthrougha balancedandstrategicapproach.Thisincludesenhancinglocallysourcedrevenuesby
improvingtaxadministrationsystems,broadeningthetaxbase,intensifyingcompliancecampaigns,andensuringefficientcollectionofuserfeesandservicechargeswithinitsjurisdiction.Equallyimportant
is improvingtheeffectivenessofresourceallocationbyprioritizingprogramsandprojectsthatarecloselyalignedwiththe�P�X�Q�L�F�L�S�D�O�L�W�\�¶�Vstrategicdevelopmentgoals,therebymaximizingtheimpactofevery
peso spent. Strengthening operational efficiency in service delivery and internal processes can further reduce waste and optimize available resources.

Balance workload, efficiently and effectively meet time-
sensitive task and obligations

  IMPLICATIONS/EFFECTS 

Discomfort, reduced productivity, and inefficient 
management of tasks and services

Limited resources for continuous development, lack of 
training programs

Reduced staff competence, errors in revenue 
collection, reduced morale, inefficiency in handling new 
systems

POLICY OPTIONS /PROPOSED INTERVENTIONSCAUSE
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MUNICIPAL REVENUE GENERATION AND MOBILIZATION PLAN (MRGMP) 2027
Municipality of Pinamalayan

2023 2024 2025
4,679,763.28         5,557,897.78 5,562,690.82         6,185,121.77         6,500,000.00         15.80% 0.09% 10.06% 8.65% 5.00% 6,825,000.00       

18,832,127.08       20,927,448.17 23,290,019.58       29,600,931.25       26,000,000.00       10.01% 10.14% 21.32% 13.83% 5.00% 27,300,000.00     
-                       

Community Tax 2,310,951.23         2,556,291.00 2,491,816.84         2,786,496.60         3,100,000.00         9.60% -2.59% 10.58% 5.86% 5.00% 3,255,000.00       
-                       

Permit and Licenses -                       
Fees on Weights and Measures 81,315.00              111,680.00 119,435.00            96,020.00              100,000.00            27.19% 6.49% -24.39% 3.10% 5.00% 105,000.00          
Business Permit Fees 1,407,009.20         1,660,395.44 1,694,927.74         1,823,711.91         2,000,000.00         15.26% 2.04% 7.06% 8.12% 5.00% 2,100,000.00       
Building Fees 2,649,238.20         2,924,480.44 2,616,067.03         1,997,297.30         3,500,000.00         9.41% -11.79% -30.98% -11.12% 3,500,000.00       
Zonal/Location Permit Fees 916,073.76            1,049,111.19 893,129.44            951,745.94            1,300,000.00         12.68% -17.46% 6.16% 0.46% 5.00% 1,365,000.00       
Tricycle Operators Permit Fees 1,598,423.50         1,482,175.50 1,637,260.00         1,625,893.51         1,600,000.00         -7.84% 9.47% -0.70% 0.31% 5.00% 1,680,000.00       
Occupational Fees 423,360.40            521,633.20 868,529.50            842,631.50            850,000.00            18.84% 39.94% -3.07% 18.57% 5.00% 892,500.00          
Other Permit & Licenses 985,660.60            418,260.14 521,950.00            457,000.00            300,000.00            -135.66% 19.87% -14.21% -43.33% 5.00% 315,000.00          

Registration Fees -                       
Cattle/Animal Registration Fees 208,750.00            222,530.00 348,911.00            190,631.00            250,000.00            6.19% 36.22% -83.03% -13.54% 250,000.00          
Civil Registration Fees 1,027,097.00         1,090,209.00 1,118,836.00         1,169,003.00         1,200,000.00         5.79% 2.56% 4.29% 4.21% 5.00% 1,260,000.00       
Registration Plate, Tags & Sticker 175,740.00            181,530.00 202,134.00            206,004.00            150,000.00            3.19% 10.19% 1.88% 5.09% 5.00% 157,500.00          

-                       
Clearance and Certification Fees -                       

Police Clearance -                       
Secretary's Fees 446,529.07            487,746.83 500,292.03            616,422.70            400,000.00            8.45% 2.51% 18.84% 9.93% 400,000.00          
Health Certificate 515,150.00            599,480.00 287,670.00            237,580.00            550,000.00            14.07%-108.39% -21.08% -38.47% 550,000.00          
Other Clearance and Certification 216,500.45            238,565.00 255,175.00            369,800.00            320,000.00            9.25% 6.51% 31.00% 15.58% 320,000.00          

-                       
Garbage Fees 816,462.51            978,204.79 1,066,200.53         1,171,346.04         1,200,000.00         16.53% 8.25% 8.25% 11.01% 5.00% 1,260,000.00       
Other Service Income 306,720.01            477,390.00 428,750.00            538,650.00            300,000.00            35.75% -11.34% -11.34% 4.35% 300,000.00          

Parking and Terminal Fees -                       
-                       

Interest Income 213,355.11            184,897.28 174,252.95            229,355.32            150,000.00            -15.39% -6.11% -6.11% -9.20% 150,000.00          
Other General Income (Miscellaneous) 1,000,978.87         1,384,119.40 1,619,150.15         1,804,899.38         1,000,000.00         27.68% 14.52% 14.52% 18.90% 1,000,000.00       

INCOME FROM ECONOMIC ENTERPRISES -                       
Market Operations 7,012,133.01         7,848,673.64 7,547,671.93         7,417,549.21         7,500,000.00         10.66% -3.99% -3.99% 0.89% 7,500,000.00       
Slaughterhouse Operations 3,480,001.90         4,087,478.14 4,050,448.00         3,468,081.50         4,200,000.00         14.86% -0.91% -0.91% 4.34% 4,200,000.00       

49,303,340.17       54,990,196.94       57,295,317.54       63,786,171.93       62,470,000.00       10.34% 4.02% 10.18% 8.18% 3.55% 64,685,000.00     -             

Other Fees

OTHER INCOME/RECEIPTS

SUB-TOTAL

REAL PROPERTY TAX
TAX ON BUSINESS
OTHER TAXES

REGULATORY FEES

SERVICE/USER CHARGES

TENTATIVE 
FORECAST

FY 2027

ADJUSTED 
FORECAST 

FY 2027

LOCAL FINANCE COMMITTEE REVENUE FORECAST FY 2027

LOCAL REVENUE ITEM 2022 2023 2024 2025
WITH 

NEGATI
VE 

3 YEAR 
AVERAGE

TENTATIVE 
FORECAST 

PERCENTAGE
2026

PAST 3 YEARS HISTORICAL 
GROWTH RATES
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MUNICIPAL REVENUE GENERATION AND MOBILIZATION PLAN (MRGMP) 2027
Municipality of Pinamalayan

Areas Target Indicator
Accountable Person and 

Support Office/s
Resource 

Requirement
Fund 

Source

Local Revenue 
Target (A) / Other 
Financing Targets 

(B) 2027

1. Revision of Revenue 
Code

1.1 Strengthen and update the 
Revenue Code

1.1.1 Update the 2013 Local Revenue Code Revised Revenue Code enacted and 
implemented

LGU Pinamalayan

2.1.1 Implement enhanced tax campaign through the 
participatory involvement of various stakeholders

Enhanced tax campaign through the 
participatory involvement of various 
stakeholders conducted.

MTO / Barangay

2.1.2 Year Round Tax on Wheel Program Tax on Wheel Conducted in 37 BarangaysMTO / Barangay

2.1.3 Participation on SERBISYO CARAVAN ProgramSERBISYO CARAVAN Program 
participated

MTO

2.1.4 Benchmarking to other municipality and adopt their 
best practices

Benchmarking activity conducted and 
participated

MTO

2.2.1 Conduct data cleansing of tax records Errors in tax records reduced MTO / MAssO

2.2.2 Profile and inventory all Real Property Units 
(collectibles, collections, and delinquencies) in all 
barangays

Inventory and profiling of Real Property 
Units completed

MTO / MAssO

2.2.3 Field Validation of all Real Property Tax 
Delinquencies to monitor/determine the actual 
status of ownership.

Field validation completed for all 
delinquencies.

MAssO

2.2.4 Field identification of updated land use, to develop 
competitive tax base and have a more progressive 
source of income

Identification of updated land use 
completed.

MTO / MAssO

2.2.5 Update appraisal for newly discovered Real 
Property Tax closer to its Market Value

Updated appraisal completed for newly 
discovered properties.

MTO / MAssO

2.2.6 Update Tax Maps upon validation Tax Maps updated based on validation.MAssO

2.2.7 Reconciliation of RPT Records between Municipal 
Treasury Office and Municipal Assessor's Office.

Reconciliation completed between both 
offices.

MTO / MAssO

2.2.8 Verify Transactions affecting collections such as 
Property subject to Multiple Claims, boundary 
disputes, changes in Property Characteristics.

Verification of transactions affecting 
collections completed.

MTO

2. Real Property Tax 
Revenues

6,825,000.00          

StrategiesObjectives

A. LOCAL REVENUE GENERATION

2.1 Identify practical 
approaches/strategies to 
supplement the LGU collection 
efforts and tax information drive.

2.2 Data Cleansing of Tax Records
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MUNICIPAL REVENUE GENERATION AND MOBILIZATION PLAN (MRGMP) 2027
Municipality of Pinamalayan

Areas Target Indicator
Accountable Person and 

Support Office/s
Resource 

Requirement
Fund 

Source

Local Revenue 
Target (A) / Other 
Financing Targets 

(B) 2027

StrategiesObjectives

2.3.1 Assist the Provincial Treasurer in the issuance of 
notice of delinquency

All Notices Assisted and Delivered to 37 
Barangays.

MTO / MAssO / PTO / 
Barangays

2.3.2 Submit certified list of delinquencies to the 
Provincial Treasurer for civil action and 
extrajudicial remedies

Certified lists of delinquencies prepared 
and submitted

MTO / PTO

2.3.3 Conduct Barangay Participatory Real Property Tax 
Administration and Collection training

Barangay Participatory RPT 
Administration conducted

PTO / Provincial 
Assessor's Office (PAssO) 
MTO / MAssO

2.3.4 Validate existing land and property use Validation of existing land/property use 
completed

MTO / MAssO

2.3.5 Tax Impact Assessment Study Tax Impact Assessment Study ConductedMTO / MAssO 400,000.00      GF

2.4 Capacitated Functionaries and 
Staff 

2.4.1 Attendance to various learning and development 
interventions, trainings and seminars, and 
benchmarking

Functionaries and Staff CapacitatedMTO

Conduct Staff training MTO / BPLO

Cross-Training to learn multiple roles within the 
organization
Mentorship and Coaching MTO / BPLO

Leadership Training

3.2.1 Strict enforcement of business inspections and 
ongoing monitoring of field inspectors' activities

MTO / BPLO

3.2.2 Backtracking of previously recorded business data MTO / BPLO

3.2.3 Mapping and profiling of businesses

40% reduction in processing time

Boost customer satisfaction within the first 
year of implementation

3.4.1 Establish data sharing agreements with other 
offices involved in the permit processing

MTO / BPLO and IT 
support staff

3.4.2 Develop a centralized information system for real-
time data sharing among endorsing offices

100,000.00      GF 30,555,000.00        

All commercial establishments that failed 
to adhere to their obligations

BPLO 200,000.00      GF

3.1.1 All permanent staff in MTO and customer 
and stakeholder impact

3.2 Cleansing of Business 
Establishment in cooperation 
with BPLO

Acquire self-service Kiosk 3.3.1 Deploy self-service kiosks to streamline 
application process for clients for searching and 
printing necessary documents in key strategic 
locations for enhanced accessibility

3. Business Tax 
Revenues

3.1 Capacitated Functionaries and 
Staff 

2. Real Property Tax 
Revenues

2.3 Formulate an Action Plan that will 
operationalize the strategies.

3.3

Establish Data Sharing Minimize the time required to process 
business permits or licenses

3.4
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MUNICIPAL REVENUE GENERATION AND MOBILIZATION PLAN (MRGMP) 2027
Municipality of Pinamalayan

Areas Target Indicator
Accountable Person and 

Support Office/s
Resource 

Requirement
Fund 

Source

Local Revenue 
Target (A) / Other 
Financing Targets 

(B) 2027

StrategiesObjectives

4. Revenues from Local 
Fees and Charges

4.1 Foster awareness of the 
Taxpayer  on the importance of 
paying taxes on time.

4.1.1 Implementation of strategies/ Administrative and 
Civil Remedies/ Procedures relative to Collection 
of Local Revenues, Taxes, Fees and Charges

Updated record of tax delinquent

Reduced tax delinquent by 35%

MTO / Municipal Mayor's 
Office (MO) / 
Sangguniang Bayan (SB)

GF 15,605,000.00        

5. Revenue from Economic Enterprises

5.1.1 Evaluate Collection regularly by section in the 
Public Market

Collection by section regularly evaluatedMTO / MOD GF

5.1.2 Rotation of Market Collectors Once in every 
quarter

Regular rotation of 15 market collectorsMTO / MOD GF

5.1.3 Deployment of Market collector on a flexitime hour 
shifting hour

Market collectors deployed on a flexitime 
hour shifting hour

5.1.4 Regular Distribution of Notices of Delinquency

5.2.1 To provide easy access to sanitary napkins while 
helping minimize bio-chemical waste and 
incidences of infection among girls and women 
during menstruation and post delivery period

Purchase of Sanitary Vending Machine 
procured

MOD 20,000.00        GF

5.2.2 To provide vendors, traders, visitors and 
consumers a place to reduce anxiety and stress 
relive the pain from sore muscles and improve 
blood circulation

Purchase of 3 unit Bill Operated Massage 
Chair procured

MOD 120,000.00      GF

5.2.3 To enhance the overall experience for those 
frequenting the market and to support a well 
informed community

Provision of an E-Billboard procuredMOD 250,000.00      GF

5.2.4 To help ambulant vendors grow their existing 
livelihoods into sustainable and profitable 
businesses

Fabrication of Nego Cart procured MOD 150,000.00      GF

5.3.1 Implementing Administrative measures by 
increasing collection efficiency improvement in 
assessment and collection procedures.

MTO / SOD GF

5.3.2 Supporting Local Pig Farmers SOD GF

5.3.3 Construction of a Poultry Dressing Plant SOD GF

64,685,000.00        

b. Slaughterhouse 
Operations

5.3 To intensify the implementation 
of ordinance on the imposition of 
fees in the use of the municipal 
slaughterhouse facilities and 
services

All consumer provided with disease-free 
and quality meat and its by products 

4,200,000.00          

a. Market Operations 5.1 Increase collection to finance 
various developmental projects.

5.2 To Generate an additional 
income

TOTAL

7,500,000.00          

MTO / MOD GF
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MUNICIPAL REVENUE GENERATION AND MOBILIZATION PLAN (MRGMP) 2027
Municipality of Pinamalayan

Areas Target Indicator
Accountable Person and 

Support Office/s
Resource 

Requirement
Fund 

Source

Local Revenue 
Target (A) / Other 
Financing Targets 

(B) 2027

StrategiesObjectives

1.1.1 Establishment of Pinamalayan Memorial ParkPinamalayan Memorial Park developed 
(Roads/Walkway, perimeter fence, 
drainage canal, power supply, water 
system, administration building, chapel, 
parking area constructed)

LGU Pinamalayan

1.1.2 Development of Pinamalayan Public Market Public Market constructed/ rehabilitated 
and operational with stalls leased to 
vendors

MOD / MEO / MO /SB

1.1.3 Development of Government lot located at Mabini 
Street corner Juan Luna Street and to be open for 
Lease to business enterprises and other business 
opportunities.

Commercial spaces developed and 
leased to private businesses

MAssO / MTO

1.1.4 Develop operation of Municipal Port Port upgraded and operational with user 
fees, docking fees, and cargo services

MO / SB / MTO

1.1.5 Development of Government owned properties 
located at: Marfrancisco (Bliss Project) (2 Hectares 
estimated) and Zone IV (Del Pilar St.) (8000 sqm.)

Developed into commercial/residential 
lease areas

MAssO / MO  /SB

1.1.6 Development of tourism sights (Barangay 
Marfrancisco Mangrove nature Park; Ranzo Fish 
Sanctuary)

Eco-tourism park developed with 
boardwalks, viewing decks, and visitor 
facilities; Sanctuary facilities established; 
User/Diving fee system implemented;

(Tourism Office / MENRO)

64,685,000.00  

Prepared by:

PLARIDEL S. CUPIADO

 Municipal Treasurer

GRAND TOTAL

1. Other Locally 
Generated Revenue

1.1 To collect additional potential 
source of revenue

B. OTHER FINANCING SOURCES
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