






 

 

 

 

 

 

Warmest Greetings! 
 

Effective local governance begins with a clear vision, sound planning, and meaningful collaboration among all sectors of the community. As we continue our 
pursuit of sustainable and inclusive development, the Municipality of Pinamalayan remains steadfast in its commitment to implementing programs and 
initiatives that address the needs of our people and promote the general welfare of every Pinamaleño. 
 

This planning document represents more than a governance requirement. It is a testament to our collective aspiration for a progressive, resilient, and 
prosperous municipality. It embodies the shared commitment of our local government, development partners, stakeholders, civil society organizations, and 
community members who have generously contributed their time, expertise, and insights in shaping a sustainable and inclusive future of Pinamalayan. 
 

The Sangguniang Bayan of Pinamalayan firmly upholds the importance of strategic and evidence-based planning as a vital foundation for informed decision-
making, responsible resource allocation, and effective policy development. Through this document, we are provided with a clear roadmap that will guide the 
implementation of priority programs, projects, and activities aimed at advancing our development agenda and improving the quality of life of our constituents. 
 

The Sangguniang Bayan of Pinamalayan firmly upholds the importance of strategic and evidence-based planning as a vital foundation for informed decision-
making, responsible resource allocation, and effective policy development. This document will serve as a clear roadmap that will guide the implementation 
of priority programs, projects, and activities aimed at advancing our development agenda and improving the quality of life of our constituents. 
 

Let this document serve not only as a guide for action but also as a source of inspiration as we work together in building a stronger, more resilient, and more 
inclusive Pinamalayan for present and future generations. May our shared vision continue to inspire meaningful initiatives, foster stronger partnerships, and 
drive lasting progress for our beloved municipality. 
 

Guided by our vision and strengthened by our unity, let us continue to pursue transformative development that uplifts lives, creates opportunities, and 
secures a brighter future for all Pinamaleños. Together, with determination and shared purpose, we can turn our aspirations into reality and leave a legacy 
of progress for our beloved municipality. 
 
Maraming salamat at mabuhay ang Pinamalayan! 
 

 

  

HON. ARISTEO A. BALDOS, JR.  
Municipal Vice Mayor 

Message  



mailto:mpdo.pin@gmail.com
mailto:mpdo@pinamalayan.gov.ph
http://www.pinamalayan.gov.ph/
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MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT PLAN (MDRRMP) 2027-2028
Municipality of Pinamalayan

DISASTER PREVENTION AND MITIGATION
GOAL: Avoid hazards and mitigate their potential impacts by reducing vulnerabilities and exposure and enhancing capacities and communities.

OBJECTIVES:

1.  Reduce vulnerability and exposure of communities to all hazards.

2.  Enhance capacities of communities to reduce their own risks and cope with the impacts of hazard

OUTCOME 1: DRRM and CCA mainstreamed and integrated into local development policies, plans and budget.

INDICATORS

1.  At the Municipal level 100% utilization of the 5% P/C/MDRRMF for the implementation of DRRM-responsive and CCA activities

2.  At the Barangay level, 100% utilization of the 5% BDRRMF for DRRM-responsive BDP/AIP, CCA & related activities

3.  DRRM and CCA mainstreamed in various plans (CDP and CLUP), policies and/or ordinances enacted

4.  The MDRRM Council and Office/Barangay DRRM Committees created and functional

LEAD AGENCY: MDRRMC

IMPLEMENTING PARTNERS: MEO, MHO, PCG, PNP, BFP, MBO, MAO, ABC President, MDRRMO, NGO, ACADEME, CENRO

2027 2028 2027 2028
1. Impact of climate risk on 
development programs are well 
recognized in plans and budgets.

1. Declogging and Desilting of Canal 
and Creeks- Poblacion Area (Phase II)

1 Declogging and Desilting of Canal and Creeks- 
Poblacion Area (Phase II) conducted

100% 100% 500,000 500,000 LDRRMF

2.1 Regular Quarterly Meetings and 
Committee Meetings

All Regular Quarterly Meetings and Committee 
Meetings conducted

100% 100% 100,000 100,000 LDRRMF

2.2 Annual Planning Workshop for 
Review of DRRM Plan,PPAs and 
LDRRMF Utilization 

Annual Planning Workshop for Review of DRRM 
Plan,PPAs and LDRRMF Utilization conducted

100% 100% 300,000 300,000 LDRRMF

2.3 Establishment of Renewable 
Power Source

1 complete sets of Renewable Power source 
and complete sets of accessories (Solar 
System) Established

100% 100% 10,000,000 10,000,000 LDRRMF

2.4 Procurement of Fuel, Oil and 
Lubricants.

All necessary fuel, oil and lubricants procured 
lubricants procured

100% 100% 2,000,000 2,000,000 LDRRMF

2. Impact of climate risk on 
development programs are well 
recognized in plans and budgets

DRRM and CCA 
mainstreamed and integrated 
into local development 
policies, plans and budget

Other SourcesOUTCOME OUTPUTS ACTIVITIES Performance Indicators
Budgetary Requirements

Percent of 
Implementation

Timeline
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MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT PLAN (MDRRMP) 2027-2028
Municipality of Pinamalayan

2027 2028 2027 2028

Other SourcesOUTCOME OUTPUTS ACTIVITIES Performance Indicators
Budgetary Requirements

Percent of 
Implementation

Timeline

2.5 Repairs and Maintenance of Heavy 
Equipment

All necessary Heavy Equipment repaired 100% 100% 500,000 500,000 LDRRMF

2.6 Repairs and Maintenance of Motor 
Vehicle

All necessary motor vehicles repaired and 
maintained

100% 100% 1,000,000 1,000,000 LDRRMF

2.7 Repairs and Maintenance of Other  
Machinery and Equipment

All necessary other machineries and equipment 
repaired and maintained

100% 100% 500,000 500,000 LDRRMF

2.8 Repairs and Maintenance of 
Disaster Response and Rescue 
Equipment

All necessary Disaster Response and Rescue  
equipment repaired and maintained

100% 100% 200,000 200,000 LDRRMF

2.9 Repairs and Maintenance of Other 
PPE (Early Warning System)

All necessary Early Warning System (EWS) 
repaired and maintained

100% 100% 200,000 200,000 LDRRMF

2.10 Annual Maintenance Fee for Alert 
Response Information System 

Annual Maintenance fee for Alert Response 
Information System (ARIS) renewed

100% 100% 300,000 300,000 LDRRMF

2.11 Annual Renewal of system and 
Subscription fee for Komunidad and 
text blast system

All necessary subscription fee for Komunidad 
text blast system paid

100% 100% 1,500,000 1,500,000 LDRRMF

17,100,000 17,100,000 LDRRMFSUB-TOTAL

DRRM and CCA 
mainstreamed and integrated 
into local development 
policies, plans and budget

3. Decision and Policies supported 
by tools and equipment that will 
enhance the capability of MDRRMC 
for mitigation and prevention
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MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT PLAN (MDRRMP) 2027-2028
Municipality of Pinamalayan

DISASTER PREPAREDNESS
GOAL: Establish and strengthen capacity of communities to anticipate, cope and recover from the negative impact disaster.

OBJECTIVES:

1.   Increase the level of awareness of the community to the threat and impact of all hazards, risks and vulnerabilities;

2.  Equip the community with the necessary skills to cope with negative impacts of disasters;

3.  Develop and implement comprehensive local and barangay disaster preparedness policies, plans and system.

OUTCOME 1: Communities will be equipped with necessary skills to cope with the impact of disasters.

INDICATORS:

�‡�����1�X�P�E�H�U���R�I���R�U�L�H�Q�W�D�W�L�R�Q���W�U�D�L�Q�L�Q�J�����Q�X�P�E�H�U���R�I���W�U�D�L�Q�H�G���Y�R�O�X�Q�W�H�H�U�V���W�U�D�L�Q�H�G���‡�����1�X�P�E�H�U���R�I���S�D�U�W�Q�H�U�V�K�L�S���H�V�W�D�E�O�L�V�K�H�G

�‡�����$�S�S�U�R�Y�H�G���%�'�5�5�0���3�O�D�Q�����$�S�S�U�R�Y�H�G���&�R�Q�W�L�Q�J�H�Q�F�\���3�O�D�Q�‡�����1�X�P�E�H�U���R�I���O�R�W���D�F�T�X�L�U�H�G

�‡�����0�'�5�5�0���D�Q�G���&�&�$���3�O�D�Q���G�H�Y�H�O�R�S�H�G �‡�����1�X�P�E�H�U���R�I���P�R�E�L�O�H���F�O�L�Q�L�F���H�V�W�D�E�O�L�V�K�H�G

�‡�����1�X�P�E�H�U���R�I���G�U�L�O�O�V���H�[�H�U�F�L�V�H�V���F�R�Q�G�X�F�W�H�G �‡�����1�X�P�E�H�U���R�I���F�D�S�D�F�L�W�\���E�X�L�O�G�L�Q�J���F�R�Q�G�X�F�W�H�G

�‡�����1�X�P�E�H�U���R�I���L�Q�I�R���G�U�L�Y�H �‡�����'�5�5�0���D�Q�G���&�&�$���3�O�D�Q���L�Q�W�H�J�U�D�W�H�G���W�R���&�/�8�3

�‡�����1�X�P�E�H�U���R�I���I�L�U�H�����V�W�R�U�P���V�X�U�J�H�����I�O�R�R�G���G�U�L�O�O���H�D�U�W�K�T�X�D�N�H���G�U�L�O�O�‡�����0�2�3���G�H�Y�H�O�R�S�H�G

�‡�����1�X�P�E�H�U���R�I���V�L�J�Q�D�J�H�¶�V���S�R�V�W�H�G �‡�����1�X�P�E�H�U�����R�I���%�'�5�5�0�&���5�H�R�U�J�D�Q�L�]�H�G���D�Q�G���%�'�5�5�0���D�Q�G���&�R�Q�W�L�Q�J�H�Q�F�\���3�O�D�Q���X�S�G�D�W�H�G

�‡�����1�X�P�E�H�U���R�I���(�5�7���L�Q�V�W�L�W�X�W�L�R�Q�D�O�L�]�H�G

LEAD AGENCY: MDRRMC

IMPLEMENTING PARTNERS: MEO, MHO, PCG, PNP, BFP, MBO, MAO, ABC President, MDRRMO, NGO, ACADEME, CENRO

2027 2028 2027 2028
2 Permanent Positions created 

Administrative and Training Division: 

Administrative Aide IV , SG 4 (2027) 100%               184,220.00 GF

Operations and Warning Division: 

Administrative Aide III/Driver I , SG 3 (2027)100%               173,484.00 GF

Other Sources
Timeline

Strengthened institutional 
capacity through adequate 
and permanent staffing

Creation and approval of permanent 
plantilla positions aligned with the 
approved organizational structure 
and mandated functions

1.Creation of permanent positions

OUTCOME OUTPUTS ACTIVITIES Performance Indicators

Percent of 
Implementation Budgetary Requirements
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MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT PLAN (MDRRMP) 2027-2028
Municipality of Pinamalayan

2027 2028 2027 2028

Other Sources
Timeline

OUTCOME OUTPUTS ACTIVITIES Performance Indicators

Percent of 
Implementation Budgetary Requirements

1.1.1 Skills Training and Development 
on Search & Rescue, Basic Life 
Support/First Aid & Extraction

Skills Training and Development on Search & 
Rescue, Basic Life Support/First Aid & 
Extraction conducted

100%               500,000.00 LDRRMF

1.1.2 Skills Training on MOSAR Skills Training on MOSAR conducted 100%               200,000.00 LDRRMF

1.1.3 Skills training and development 
on search and rescue, basic life 
support and extraction, USAR, 
WASAR, MOSAR, High Angle, Incident 
Command System, Camp 
Coordination and Management, 
Orientation on Management of the 
Dead and Missing, Training 
�2�U�L�H�Q�W�D�W�L�R�Q���R�Q���5�$�����������������&�K�L�O�G�U�H�Q�¶�V��
Emergency Relief and Protection Act 
and RA 10121 Philippine Disaster Risk 
Reduction and Management Act 
,Psychosocial Support, RDANA, 
PDANA, Emergency Operation Center 
Training ,Executive Course on ICS, 
Trraining for Children and other related 
training, convention, activity, meeting, 
seminar

All necessary training Activities conducted; Skills 
training and development on search and rescue, 
basic life support and extraction, USAR, 
WASAR, MOSAR, High Angle, Incident 
Command System, Camp Coordination and 
Management, Orientation on Management of 
the Dead and Missing, Training Orientation on 
�5�$�����������������&�K�L�O�G�U�H�Q�¶�V���(�P�H�U�J�H�Q�F�\���5�H�O�L�H�I���D�Q�G��
Protection Act and RA 10121 Philippine Disaster 
Risk Reduction and Management Act 
,Psychosocial Support, RDANA, PDNA, 
Emergency Operation Center Training 
,Executive Course on ICS, Training for Children 
and other related training, convention, activity, 
meeting, seminar attended/conducted/ 
participated/facilitated

100% 100%            3,000,000.00            3,000,000.00 LDRRMF

1.1.4 Insurance Program All necessary Insurance Program paid 100% 100%            1,000,000.00            1,000,000.00 LDRRMF

1.1.5 Skills Training on RDANA Training on RDANA conducted 100%               500,000.00 LDRRMF

1.1.6 Skills Training on Water Search 
and Rescue (WASAR)

Training on Water Search and Rescue 
(WASAR) conducted

100%               300,000.00 LDRRMF

1.1.7 Procurement of Out Board Motor 
(OBM)

1 unit Out Board Motor (OBM)procured 100%               450,000.00 LDRRMF

1.1.8 Procurement of Cut-off Saw 
Machine

1 unit Cut-off Saw Machine procured 100%               300,000.00 LDRRMF

1.1.9 Improvement of Regional 
Evacuation Center

Regional Evacuation Center improved in 
accordance with standard EC

100%            2,500,000.00 LDRRMF

1.1.10 Procurement of Motor Vehicle 1 unit Fire Truck procured 100%            6,000,000.00 NGAS/OCD

1.1.11 Skills Training on SFA - BLS 
(Trainers Training Course /TOT)

1 Training on SFA - BLS (Trainers Training 
Course) conducted

100%               300,000.00 LDRRMF

Creation and approval of permanent 
plantilla positions aligned with the 
approved organizational structure 
and mandated functions

Strengthened institutional 
capacity through adequate 
and permanent staffing
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MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT PLAN (MDRRMP) 2027-2028
Municipality of Pinamalayan

2027 2028 2027 2028

Other Sources
Timeline

OUTCOME OUTPUTS ACTIVITIES Performance Indicators

Percent of 
Implementation Budgetary Requirements

1.1.12 Skills Training and development 
on LED Wall Operation and Trouble 
Shooting, CCTV Operation and 
NVR/DVR Configuration, Command 
Center and Video Wall Management, 
Integration Minotoring Simulation and 
other related ICT training, convention, 
activity, meeting, seminar

All necessary training Activities conducted Skills 
Training and development on LED Wall 
Operation and Trouble Shooting, CCTV 
Operation and NVR/DVR Configuration, 
Command Center and Video Wall Management, 
Integration Minotoring Simulation and other 
related ICT training, convention, activity, 
meeting, seminar attended/conducted/ 
participated/facilitated

100% 100%               500,000.00               500,000.00   LDRRMF

1.1.13 Procurement of Cabinet 4 units Steel Cabinet  procured 100%               120,000.00 LDRRMF

1.1.14 Procurement of Industrial Fan4 units Industrial Fan procured 100%                 60,000.00 LDRRMF

1.1.15 Procurement of Tables 6 foldable table procured 100%                 60,000.00 LDRRMF

1.1.16 Procurement of Dummy 3 pcs Adult and 2 pcs Infant Dummy procured100%               225,000.00 LDRRMF

1.1.17 Procurement of White Screen2 Projector White Screen procured 100%                 40,000.00 LDRRMF

1.1.18 Procurement of Desktop 
Computer

1 set of Desktop Computer procured 100%               100,000.00 LDRRMF

1.1.19 Benchmarking, cross visitation 
of MDRRMC and MDRRM Personnel

1 Benchmarking, cross visitation of MDRRMC 
and MDRRM Personnel

100% 100%               500,000.00               500,000.00 LDRRMF

1.1.20 Procurement of Portable Power 
Station Equipment

1 unit Portable Power Station Equipment 
procured

100%               250,000.00 LDRRMF

1.1.21 Procurement of Professional 
Camera

1 unit Professional Camera procured 100%               200,000.00 LDRRMF

1.1.22 Procurement of  Tables 4 sets Conference Tables procured 100%               200,000.00 GF

1.1.23 Procurement of Tablet 
Computer

2 units of Tablet Computer procured (Research 
and Planning)

100%               250,000.00 LDRRMF

1.1.24 Procurement of Medical 
Supplies

All necessary personal protective equipment 
and medical supplies procured

100% 100%               300,000.00               300,000.00 LDRRMF

1.1.25  Stockpiling of Goods and Non-
food Items, (Rice, Canned Goods, 
Noodles, Coffees and medicines) for 
relief operations as well as physical 
logistics for response operation in the 
municipal and barangay level

All necessary goods and non food items 
stockpiled/procured

100% 100%            5,000,000.00            5,000,000.00 LDRRMF

Creation and approval of permanent 
plantilla positions aligned with the 
approved organizational structure 
and mandated functions

Strengthened institutional 
capacity through adequate 
and permanent staffing
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MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT PLAN (MDRRMP) 2027-2028
Municipality of Pinamalayan

2027 2028 2027 2028

Other Sources
Timeline

OUTCOME OUTPUTS ACTIVITIES Performance Indicators

Percent of 
Implementation Budgetary Requirements

1.1.26 Procurement of Rescue Vehicle 
(Ambulance Type)

1 unit of Response Vehicle (Ambulance Type: 
Displacement(cc) 2499 liters, 4 cylinder turbo 
intercooler, blue power diesel engine, Max 
output) procured

100%            3,500,000.00 NGAs/OCD

1.1.27 .Procurement of Motor Vehicle 
(Garbage Compactor)

1 unit Garbage Compactor procured 100%            4,000,000.00 LDRRMF

1.1.28 Installation of Phase II Fire 
Hydrant

12 units of Fire Hydrant Procured 100%            1,200,000.00 Others

1.1.29. Construction of Overhead Tank1 Overhead Tank Constructed 100%            2,000,000.00 NGAs/OCD

1.1.30 Construction of Fire Substation 
(Barangay Del Razon)

1 Fire Sub-station completed 100%            6,000,000.00 NGAs/OCD

1.1.31 Procurement and Installation of 
CCTV along the Nautical Highway 

15 units CCTV procured and installed along the 
Nautical Highway (Phase II)

100%            2,500,000.00 SA/DF

1.1.32 Procurement of Motor Vehicle 
(Mini Backhoe)

2 units Mini Backhoe procured 100%          12,000,000.00 SA/DF

              557,704.00                              -   GF
         20,355,000.00          10,300,000.00 LDRRMF
         14,000,000.00                              -   NGAS/OCD
         14,500,000.00                              -   SA/DF
           1,200,000.00                              -   Others

SUB-TOTAL

Creation and approval of permanent 
plantilla positions aligned with the 
approved organizational structure 
and mandated functions

Strengthened institutional 
capacity through adequate 
and permanent staffing
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MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT PLAN (MDRRMP) 2027-2028
Municipality of Pinamalayan

DISASTER RESPONSE
GOAL: Provide life preservation and meet the basic subsistence needs of affected population based on acceptable standards during or immediately after a disaster.

OBJECTIVES:

1.  Decrease the number of preventable and injuries.

2.  Provide basic subsistence needs of affected population.

3.  Immediately restore basic social services

OUTCOME : 
�‡  Well established disaster response. �‡  Temporary shelter needs are adequately addressed.

�‡  Adequate and prompt assessment of needs and damages in the Municipality. �‡  Basic Health Services provided to affected population whether inside or outside ECS.

�‡  Integrated and coordinated search, rescue and retrieval (SSR) capacity. �‡�����3�V�\�F�K�R�V�R�F�L�D�O���Z�H�O�O���E�H�L�Q�J���S�U�R�P�R�W�H�G���D�Q�G���P�H�Q�W�D�O���K�H�D�O�W�K���S�U�R�E�O�H�P�V���D�Q�G���U�L�V�N���U�H�G�X�F�H�G��

�‡  Evacuated safety and on time affected communities. �‡�����&�R�R�U�G�L�Q�D�W�H�G�����L�Q�W�H�J�U�D�W�H�G���V�\�V�W�H�P���I�R�U���H�D�U�O�\���U�H�F�R�Y�H�U�\���L�P�S�O�H�P�H�Q�W�H�G���R�Q���W�K�H���O�R�F�D�O���O�H�Y�H�O�V��

INDICATORS:
�‡  ICP installed for every disaster and activated �‡  Number of beneficiaries as compared to affected population needing livelihood assistance.

�‡  Reports from every affected barangay were consolidated. �‡  �1�X�P�E�H�U���R�I���P�H�G�L�F�D�O���F�R�Q�V�X�O�W�D�W�L�R�Q���D�Q�G���P�H�G�L�F�D�O���P�L�V�V�L�R�Q���F�R�Q�G�X�F�W�H�G���R�Q���H�Y�H�U�\���E�D�U�D�Q�J�D�\�¶�V���L�Q���F�R�R�U�G�L�Q�D�W�L�R�Q���Z�L�W�K���0�'�5�5�0�&��

�‡  Established relief distribution center. �‡  Reduction in the number of persons treated, Number of water quality assessed thru the MDRRMC / MHO.

�‡  Creating of three teams to conduct survey in every barangays. �‡  Availability of health center in every barangay.

�‡  Number of RDANA coordinated with the PDRRMC. �‡  % of illness restored within acceptable period.

�‡  Number of person missing VIS-A-VI, retrieval and reconnected with their families. �‡  Number of psychosocial services coordinated in the municipal with the assistance of PHO.

�‡  Number of person provided of psycho-social care as compared to the number of person needing the services.

�‡  One (1) PDNA for every major disaster.

�‡  Number of learning space provided for learning area. �‡�����1�X�P�E�H�U���R�I���G�R�Q�R�U�V���F�R�P�S�D�U�H�G���W�R���D�F�W�X�D�O���U�H�T�X�L�U�H�P�H�Q�W�V��

�‡  Number of space in ECs provided for the communities livestock, poultry and pets. �‡�����1�X�P�E�H�U���R�I���0�2�$���H�V�W�D�E�O�L�V�K���D�Q�G���R�U���X�S�G�D�W�H�G

LEAD AGENCY: MDRRMC

IMPLEMENTING PARTNERS: MEO, MHO, PCG, PNP, BFP, MBO, MAO, ABC President, MDRRMO, NGO, ACADEME, CENRO

�‡  Number of vulnerable communities evacuated one day before the impact. VIS-A-VI, Number of population identify as 
highly vulnerable.
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MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT PLAN (MDRRMP) 2027-2028
Municipality of Pinamalayan

1-7 Days 1-3 mos.
Beyond 3 

mos.
1.1 One (1) ICS activated with 
the group of responder on site

1.1.1. Number of members 
emergency response team 
deployed in the affected 
barangays / area.

Availability of timely, accurate 
and reliable information during 
response.

Upon receipt of 
advisory

Trained RDANA ready for 
deployment.

Immediately after 
the

Conduct of relief distribution at 
the designated distribution 
center.

- Provision of relief 
assistance to affected 
families

Provision of community kitchen 
at designated evacuation 
center with consideration to 
under nourished and 
malnourished children and 
breast feeding mothers.

Number of evacuation centers 
with community kitchen.

Immediately at the 
onset of the 
disaster.

30% of 
LDRRMF

MSWDO

2.1 Conduct rapid damage 
assessment.

2.1 Rapid needs assessment 
conducted in all affected areas

Within 6 hours

2.2 Using the latest RDANA 
assessment tool, consolidate, 
analyze and disseminate data 
by the local and national 
DRRM Councils

2.2 RDANA conducted covering 
all areas affected

LEAD 
AGENCY

IMPLEMENTING 
PARTNERS

OUTCOME

1.2 Well established system of 
information gathering, 
reporting and dissemination

Issuance of warning signal and 
public advisories within the 
protocols developed (upon 
receipt of the advisory from 
PDRRMO & OCD) Deployment 
of RDANA team

MDRRMO

2.1 Submission of disaster and 
monitoring reports on time

2. Accurate and prompt 
damage assessment in 
needs in all barangays

MEO, MAO, MHO

OTHER 
SOURCES

1.1 Functional ICS 1.1 Activation of ICS during 
disaster or emergency.

Activation of first & 
secondary 
responders within 
24 hour after the 
incident

OUTPUTS ACTIVITIES PERFORMANCE INDICATORS

Percent of Implementation

Timeline Budgetary 
Requirements

LDRRMF         50,000.00 

Relief distribution of the affected 
area.

impact. 4
Within 2
hours after the 
impact

LDRRMF       100,000.00 

Red Cross, 
DSWD, 
PGOM, 
Other 
�1�*�2�¶�6

30% of 
LDRRMF

1.3 Established a functional 
relief operation as per manual 
of operation.

1.Well established 
disaster / emergency 
response operation

DILG, Admin, 
PCG, AFP, BFP, 
PNP, MBO, 
MPDO, MAO, 
MHO,BRRMC, 
DepEd.
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MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT PLAN (MDRRMP) 2027-2028
Municipality of Pinamalayan

1-7 Days 1-3 mos.
Beyond 3 

mos.

LEAD 
AGENCY

IMPLEMENTING 
PARTNERS

OUTCOME
OTHER 

SOURCES
OUTPUTS ACTIVITIES PERFORMANCE INDICATORS

Percent of Implementation

Timeline Budgetary 
Requirements

3.1 Adopt and implement the 
system for SRR and proper 
disposal with concerned 
agencies

Coordination with the concern 
MDRRMC members headed 
by MHO and MSWDO

4.1 Coordination with 
appropriate Agencies

4.1 No. of affected families 
evacuated at the designated 
evacuation center, pre-emptive 
evacuation and mandatory 
action thru coordination

Within 12 hours 30% of 
LDRRMF

4.2 Master listing of families 
inside evacuation center for 
determination of no. of families 
and assistance needed.

30% of 
LDRRMF

4.3 Conduct community 
kitchen and provision of other 
needs. (e.i clothing, medical, 
security etc.)

5. All evacuees are sheltered 
in adequately equipped 
facilities for all (including 
lactating mothers)

5. Identification of standard- 
based relief shelters and sites 
Identifications of relief shelters 
in the Brgy. With complete 
basic facilities (with Comfort 
Room, Beddings, room for 
lactating mother, potable 
water, lightning system, first 
aid kit)

5. Number of temporary shelters 
identified.

30% of 
LDRRMF

MEO DepEd 5.1 Child friendly spaces or 
temporary learning in the EC 
for continuity of education

5.1 Establishment of child- 
friendly space/temporary 
learning area in the EC for 
continuity of education of the 
evacuees

5.1 Restored education services 
when Evacuation center are 
schools

Within 12 hours

3.1 Number of persons rescued 
and treated, and number of 
bodies retrieved, identified and 
turn-over to their respective 
families

30% of 
LDRRMF

MDRRMO MEO, MAO, MHO3. Integrated and 
coordinated Search, 
Rescue and Retrieval 
(SRR) Capacity

3.1 Victims found, retrieved 
and reconnected with their 
families

MSWDO, AFP, 
PNP, MEO, MHO, 
DepED, PAF 
Reservist 
Guardians APO

4.Safely evacuated the 
affected families

4.1 Evacuated affected families 
and provided immediate 
assistance

5.Temporary shelter 
needs are adequately 
addressed
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MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT PLAN (MDRRMP) 2027-2028
Municipality of Pinamalayan

1-7 Days 1-3 mos.
Beyond 3 

mos.

LEAD 
AGENCY

IMPLEMENTING 
PARTNERS

OUTCOME
OTHER 

SOURCES
OUTPUTS ACTIVITIES PERFORMANCE INDICATORS

Percent of Implementation

Timeline Budgetary 
Requirements

MHO MAO, Sanitary 
Inspector

5.2 Safety for the sources of 
the livelihood of the affected 
families

5.2 Provide spaces for 
�S�H�R�S�O�H�¶�V���O�L�Y�H�V�W�R�F�N�����S�R�X�O�W�U�\���D�Q�G��
pets in the ECs.

5.2 Separate area provided for 
the poultry, livestock and pets

Within 12 hours 30% of 
LDRRMF

MSWD, MAODepEd-ALS, 
TESDA

5.3 Increased and diversified 
�S�H�R�S�O�H�¶�V���O�L�Y�H�O�L�K�R�R�G���V�N�L�O�O�V

5.3 Conduct livelihood 
orientation activities for 
internally displaced affected 
families

5.3 No. of ECs with livelihood 
training programs for the 
affected families

30% of 
LDRRMF

MHO �%�1�6�¶�V�����%�+�:�¶�V 6. All patients seen/treated and 
epidemics prevented

6. Medical consultation and 
provision of medicines

6. No. of patients seen, treated 
and served

Within 12 hours 30% of 
LDRRMF

MHO, MEO�%�1�6�¶�V�����%�+�:�¶�V��
CENRO/MENRO

6.1 Water-borne diseases 
prevented

6.1 Assessment of water 
quality and conduct of quick 
damage repairs and road 
clearing operations

6.1 Water sanitation services 
based on standard

Within 12 hours 30% of 
LDRRMF

6.2 Determination if there is 
enough clinics and hospitals to 
address to casualties.

- Determine hospitals/clinics 
health centers and population 
ratio

6.3 Immediate restoration of 
lifelines.

- Restoration of water, 
electricity, communication, 
roads and bridges

6.3 Coordinated with proper 
authorities

MHO PHO 6.2 Database of hospitals and 
other health care providers

6.2 Data based prepared and 
number of hospital and clinic 
identified

Within 1 - 7 days 30% of 
LDRRMF

30% of 
LDRRMF

5.Temporary shelter 
needs are adequately 
addressed

6. Basic health services 
provided to affected 
population weather 
inside or outside ECS

DPWH,PA 
LECO

MEO 6.3 Lifelines restored
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MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT PLAN (MDRRMP) 2027-2028
Municipality of Pinamalayan

1-7 Days 1-3 mos.
Beyond 3 

mos.

LEAD 
AGENCY

IMPLEMENTING 
PARTNERS

OUTCOME
OTHER 

SOURCES
OUTPUTS ACTIVITIES PERFORMANCE INDICATORS

Percent of Implementation

Timeline Budgetary 
Requirements

MSWD, DOHMSWD,MHO, 
Psychologist

7. Coordination among heads 
of Mental health psychosocial 
services

7. No. of affected population 
which were provided with 
MHPSS

With different 
phases; adopt the 
DOH guidelines 
and/or protocols

30% of 
LDRRMF

MSWD MSWD, MHO 7.1 Conduct of traumatic 
and/or psychological stress 
debriefings

7.1 No. of people who are 
undergoing trauma debriefing or 
undergoing psychological stress 
debriefing

30% of 
LDRRMF

MSWD DOLE, PESO, ALS 8. Conduct of PDNA 8. No. persons with continuing 
assistance financial livelihood

30% of 
LDRRMF

DPWH MEO 8.1 Strengthen partnership 
mechanisms with utility 
providers and key stakeholders

8.1 Percent of vulnerable 
population provided with 
adequate and appropriate risk 
protection measures

30% of 
LDRRMF

       150,000.00 LDRRMFSUB-TOTAL

7. Disaster-affected population 
are in good mental and 
psychological state

7. Psychological well-
being promoted and 
mental health problems 
and risks reduced

8. Coordinated, 
integrated system for 
Early Recovery 
implemented on the 
national and local levels

8. Mechanism for coordinated 
and integrated early recovery 
established and essential 
services restores
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MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT PLAN (MDRRMP) 2027-2028
Municipality of Pinamalayan

DISASTER REHABILITATION AND RECOVERY
GOAL: �*�2�$�/�����5�H�V�W�R�U�H���D�Q�G���L�P�S�U�R�Y�H���I�D�F�L�O�L�W�L�H�V�����O�L�Y�H�O�L�K�R�R�G���D�Q�G���O�L�Y�L�Q�J���F�R�Q�G�L�W�L�R�Q�V���D�Q�G���R�U�J�D�Q�L�]�D�W�L�R�Q���F�D�S�D�F�L�W�L�H�V���R�I���D�I�I�H�F�W�H�G���F�R�P�P�X�Q�L�W�L�H�V���D�Q�G���U�H�G�X�F�H���G�L�V�D�V�W�H�U���U�L�V�N�V���L�Q���D�F�F�R�U�G�D�Q�F�H���W�K�H���³�%�X�L�O�G���%�D�F�N���E�H�W�W�H�U�����S�U�L�Q�F�L�S�O�H��

OBJECTIVES:
1.  �7�R���U�H�V�W�R�U�H���S�H�R�S�O�H�¶�V���P�H�D�Q�V���R�I���O�L�Y�H�O�L�K�R�R�G���D�Q�G���F�R�Q�W�L�Q�X�L�W�\���R�I���H�F�R�Q�R�P�L�F���D�F�W�L�Y�L�W�L�H�V���D�Q�G���E�X�V�L�Q�H�V�V��

2.  To restore shelter and other building / installation.

3.  To reconstruct infrastructure and other public utilities.

4. To assist in the physical and psychological rehabilitation of persons who suffered from the effect of disaster.

OUTCOME : 

�‡  Damages and Losses needs assessed.

�‡  Economics activities restored and, if possible strengthened or expanded.

�‡  DRRM / CCA elements incorporated in human settlement.

�‡  Disaster and Climate Change resilient and infrastructure reconstructed.

�‡�����$���S�V�\�F�K�R�O�R�J�L�F�D�O�O�\���V�R�X�Q�G�����V�D�I�H���D�Q�G���V�H�F�X�U�H�G���F�L�W�L�]�H�Q�U�\���W�K�D�W���L�V���S�U�R�W�H�F�W�H�G���I�U�R�P���W�K�H���H�I�I�H�F�W�V���R�I���G�L�V�D�V�W�H�U���D�E�O�H���W�R���U�H�V�W�R�U�H���W�R���Q�R�U�P�D�O���I�X�Q�F�W�L�R�Q�L�Q�J���D�I�W�H�U���H�D�F�K���G�L�V�D�V�W�H�U��

INDICATORS:

�‡  Strategic Plan for disaster affected area formulated. �‡  In restructure facilities retrofitted / reconstructed to withstand effect of unforeseen calamities.

�‡  Appropriate programs and services identified to disaster stricken area. �‡  Building code strictly implemented.

�‡  Credit Facilities identified and documented. �‡  Approval of infrastructure projects and permits monitored.

�‡  Designed Disaster resilient house / constructed / reconstructed. �‡  Referral system developed.

�‡  Social preparations of host communities and evacuees / relocated families to avoid conflict conducted.�‡  PDANA conducted.

�‡  Necessary assistance provided to victims of calamities / emergencies. �‡�����7�U�D�L�Q�L�Q�J�������F�D�S�D�F�L�W�\���E�X�L�O�G�L�Q�J���I�R�U���V�W�U�H�V�V���G�H���E�U�L�H�I�H�U�V�������S�V�\�F�K�R�V�R�F�L�D�O���V�X�S�S�R�U�W���J�U�R�X�S�V���F�R�Q�G�X�F�W�H�G��

LEAD AGENCY: MDRRMC

IMPLEMENTING PARTNERS: MEO, MHO, PCG, PNP, BFP, MBO, MAO, ABC President, MDRRMO, NGO, ACADEME, CENRO
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MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT PLAN (MDRRMP) 2027-2028
Municipality of Pinamalayan

1-7 Days 1-3 mos. Beyond 3 mos.
1.  Damages, Losses 
and Needs Assessed.

a.  Health

b.  Infrastructure 
Economics

MPDO 1.1 Strategic Action Plan and 
proposals.

1.1 Coordinate the formulation 
�R�I���W�K�H���6�$�3���I�R�U���G�L�V�D�V�W�H�U���±��
affected areas (C/O MDRRMC, 
BDC, BDRRMC)

1.1 No. of livelihoods 
established through 
government support.

       150,000.00 LGU, NGA

2. Identify the needed 
assistance and formulate / 
implement appropriate 
program.

- Provide cash assistance to 
affected families for their 
livelihood.

2.1 Credit facilities for affected 
families.

2.1 Identify mobilize funding 
sources.

2.1 No. of person with 
approved credit for affected 
sectors.

    1,000,000.00 LGU, NGA

3. Safe relocation site. 3. Identify and provide suitable 
relocation sites for affected 
persons/families (c/o 
MDRRMC)

3. Affected persons/families 
provided with safe relocation 
and resettlement areas.

    3,000,000.00 LGU, NGA

3.1 Disaster resilient housing 
designed and constructed.

3.1 Designing and construction 
of disaster resilient housing.

3.1 Constructed and designed 
disaster resilient housing (30 
units)

  50,000,000.00 NGA, DSHUD, 
OCD

3.2 Self-sufficient communities 
with access to basic social 
services.

3.2 Conduct trainings for social 
preparation of host 
communities and those that will 
be relocated to reduce conflict 
(c/o MDRRMC)

3.2 No. of trainings conducted 
to host communities.

       200,000.00 LGU, NGA

3.3 Partially/ totally damaged 
houses rehabilitated and 
constructed.

3.3 Provision of construction 
materials.

3.3 No. of partially / totally 
damaged houses repaired.

    2,500,000.00 LDRRMF, OCD, 
PDRRMO, 
PEOPLE'S 
SURVIVAL 

FUND, DSHUD, 
DSWD

LEAD 
AGENCY

IMPLEMENTING 
PARTNERS

OUTCOME OUTPUTS ACTIVITIES
PERFORMANCE 

INDICATORS

Percent of Implementation
Budgetary 

Requirements
OTHER 

SOURCES
Timeline

LDRRMF, OCD, 
PDRRMO, 
PEOPLE'S 
SURVIVAL 

FUND

MEO MEO, MSWDO, 
MHO, MBO, MA, 
MAO, DOLE, 
PSWDO, DA, RFU 
4B & OPAg

1. Post Disaster Needs 
Assessment

1. Conduct Post-Disaster 
Needs Assessment (PDANA)

Immediately after 
the emergency 
period.

       200,000.00 1. PDNA conducted for the 
municipality

2. Livelihood programs and 
projects.

2. No. of livelihood identified 
and restores/revived through 
Municipal support.

LGU, NGA    3,000,000.00 

MEO MPDO 3. DRRM / CCA 
elements incorporated 
in human settlement.

MAO MAO 2. Economic activities 
restored and, if possible 
strengthened or 
expanded.
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MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT PLAN (MDRRMP) 2027-2028
Municipality of Pinamalayan

1-7 Days 1-3 mos. Beyond 3 mos.

LEAD 
AGENCY

IMPLEMENTING 
PARTNERS

OUTCOME OUTPUTS ACTIVITIES
PERFORMANCE 

INDICATORS

Percent of Implementation
Budgetary 

Requirements
OTHER 

SOURCES
Timeline

MEO MDRRMO 4. Disaster and climate 
change resilient and 
infrastructure

4. Infrastructure facilities 
restored/rehabilitated 
according to safety and 
resiliency.

4. Undertake necessary 
rehabilitation or repair of 
damaged infrastructure (c/o 
MEO).

4. Repair/rehab of damaged 
infrastructure

30% of 
LDRRMF

5.  Develop systems for 
appropriate risk protection 
measures such as:

a.  stress debriefing 
Counseling / seminar.

    7,350,000.00 LGU, NGA

  50,000,000.00 
NGA, DSHUD, 

OCD

       200,000.00 

LDRRMF, OCD, 
PDRRMO, 
PEOPLE'S 
SURVIVAL 

FUND

    2,500,000.00 

LDRRMF, OCD, 
PDRRMO, 
PEOPLE'S 
SURVIVAL 

FUND, DSHUD, 
DSWD

Prepared by: Reviewed by: Approved by:

MARLO C. ROSALES ORLEX H. MARAYAN, EnP. ZAIDA D. MICIANO HON. RODOLFO M. MAGSINO
MGDH I - MDRRMO Acting MPDC / DMO IV Municipal Budget Officer Municipal Mayor

SUB-TOTAL

30% of 
LDRRMF

5. A psychologically 
sound, safe and 
secured citizenry that is 
protected from the 
effects of disaster able 
to restore to normal 
functioning after each 
disaster

MSWDOMHO / MDRRMO 5. Vulnerable persons / 
families provided with 
adequate appropriate risk 
protection measures.

5. No. of vulnerable persons / 
families provided with 
adequate and appropriate risk 
protection measures.
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