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EO APASAN BALDOS, JR.
Municipal Mayor

As we lay the foundation for the Municipal Fiscal Plan (MFP) 2026-2028, | take this moment to express my deepest gratitude
to all stakeholders, public servants, and constituents who have stood with us in the pursuit of inclusive growth, responsive
governance, and community resilience.

This year marks a significant transition as we formally turn over the reins of leadership to a new set of elected officials. With
this turnover comes not only a change in personalities but also a reaffirmation of our democratic principles and institutional
continuity. While administrations may change, our shared vision for a more progressive and people-centered locality must
remain steadfast.

The plans and programs outlined in this document are the results of collective efforts—crafted through consultation, data-driven
assessments, and an unwavering commitment to serve. These thematic strategies reflect both our past achievements and the
continuing aspirations of our communities.

To the incoming leaders, | extend my full support and warmest congratulations. May you find wisdom in governance, courage
in decision-making, and compassion in serving our people. | trust that this roadmap will serve as a guide and a legacy—a bridge
connecting past progress with future promise.

As we close this chapter and open another, may our shared commitment to public service continue to unite us. Let us move
forward with hope, purpose, and the enduring belief that progress is a responsibility passed from one leader to the next—for the
benefit of generations to come.

Lastly, “kahit saan man kayo makarating palagi n’yong ipagmamalaki na kayo ay isang Pinamalenyo”

With gratitude and optimism.
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Message

As we present the Municipal Fiscal Plan (MFP) 2026-2028, | extend my heartfelt appreciation to all who contributed their
insights, expertise, and commitment to the formulation of this forward-looking and inclusive development blueprint.

This Thematic Plan serves as a focused guide for our governance, aligning our resources and actions with priority sectors such
as Healthcare, Agricultural Development, Poverty Alleviation, Education, Disaster Resilience, Environmental
Protection, and Youth Empowerment. These themes reflect not only our administration’s core agenda but also the aspirations
and voices of our people.

Our journey toward a progressive and resilient Pinamalayan requires clarity of purpose and unity of action. The Thematic Plan
2026 provides just that—a strategic framework that connects our goals to actionable programs and measurable outcomes. It
ensures that every peso spent, every policy passed, and every project implemented contributes meaningfully to the well-being
of our constituents.

As Vice Mayor and presiding officer of the Sangguniang Bayan, | commit to working closely with our Municipal Mayor, the
local development councils, our barangay leaders, and all stakeholders to translate this plan into reality. We will continue to
champion legislation and policies that are aligned with this plan and that promote equity, sustainability, and participatory
governance.

With determination and solidarity, we can build a future where every Pinamalefio thrives.

Para sa mas maunlad, mas makatao, at mas matatag na Pinamalayan—magkaisa po tayong lahat.

Mabuhay ang Pinamalayan!
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ADMINISTRATIVE AND TECHNICAL SUPPORT SERVICES

RUTH D. MALING Administrative Officer IV
Logistic In-Charge
Administrative Aide |
Administrative Support Staff

In the spirit of unity towards progress, deepest appreciation is hereby conveyed to the various
stakeholders and institutions in our municipality such as the National Government Agencies,
Barangay Government Units, Private Sector, Civil Society/Non-Governmental Organizations, the
Legislative Department and the Executive Department of the Municipal Government of
Pinamalayan for the unqualified support and participation in the preparation of Municipal Fiscal

EDEN M. HERNANDEZ

Plan (MFP) 2026-2028which was completed and packaged by the:

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE

GENERAL PUBLIC SERVICES
ROMEL T. MARAYAN

JAN-NEIL H. EVANGELISTA
MARIANNE L. LUARCA

SOCIAL SERVICES
EnP VIRGILIO M. KING

MA. LORRAINE F. FESTIN

ECONOMIC SERVICES
FREDELINO A. TORIANO, JR.

PRINCES EUNICE L. DEL VALLE
JOHN ERIC G. MONDONEDO

OTHER SERVICES
EnP. ORLEX H. MARAYAN

JAYSON M. MAUPAY

Development Management Officer Il
Sector Coordinator

Senior Administrative Assistant Il
Sector Coordinator

Administrative Aide IV

Sector Coordinator

Project Development Officer lll
Sector Coordinator

Project Evaluation Assistant
Sector Coordinator

Planning Officer Il

Sector Coordinator

Project Development Officer |
Sector Coordinator
Statistician |

Sector Coordinator

Development Management Officer 1V/
Asst. to the MPDC/Sector Coordinator
Administrative Assistant |

Sector Coordinator

MARY JOY R. SALENDREZ e-Records Management Assistant
Administrative Support Staff

Data Entry Operator
Administrative Support Staff
Administrative Aide 11l
Administrative Support Staff
Administrative Aide |

Administrative Support Staff

ROSELLE H. LABRADOR
MICHAELA JEAN R. VILLAVICENCIO

JAYMAR P. BONIFACIO

We are truly grateful as we commended the invaluable involvement of all concerned functionaries
and Elective Officials by way of sharing their time, efforts and knowledge. As such, we are very
thankful to the Municipal Development Council (MDC) Officials and Members, especially to the
Chairpersons and Members of the Functional/Sectoral Working Committees for exerting tireless
and selfless efforts that made possible the successful completion of the formulation process.

Above all, let us praise and thank the Almighty for His gwdance as we are all His stewards in
bringing about excellence in local governance.

M¢hnicipal Planning and De Coordinator

The Municipal Planning and Development Office
Telefax: (043) 738 — 4632
E-mail Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph
Our Website: www.pinamalayan.gov.ph

I

it .




G@? MUNICIPAL APPROVAL INSTRUMENTS

R i of —m—— - el wmm? - - -
p!J NAMALA_Y/_/—A_N » Municipal Fiscal Plan (MFP) 2026-2028
“BUILDING A SUSTAINABLE FUTURE o Sangguniang Bayan (SB) Resolution No. 222-2025

o Municipal Development Council (MDC) Resolution No. 39-
2025




Republic of the Philippines
Province of Oriental Mindoro
MUNICIPALITY OF PINAMALAYAN

viw _ OFFICE OF THE SANGGUNIANG BAYAN

Office of the Vice Mayor/Sangguniang Bayan, 2+ Fir., Municipal Blog., Madnd Bvd . Zone Il Pinamaiayan, Oniertal Mindoro
Emai Address: veemayorsoffice@onamalayan ooy 00 Tel Nos. (043) 738-1432 (043) 284-3147
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EXCERPT FROM THE MINUTES OF THE REGULAR SESSION OF THE 11™ SANGGUNIANG
BAYAN HELD ON MAY 26, 2025 AT SANGGUNIANG BAYAN SESSION HALL,
PINAMALAYAN, ORIENTAL MINDORO.

PRESENT:
HON. RODOLFO M. MAGSINO, Municipal Vice Mayor, Presiding officer
HON. RIO S. MERCENE, SB Member
HON. DUNHILL MARCELO M. DELMO V, SB Member
HON. ANGELO MARLO D. MADRID, SB Member
HON. MAURO P. HELERA, SB Member
HON. ANJUNE A. ZAMORA, SB Member
HON. EDWIN G. HERNANDEZ, SB Member
HON. JEOFFREY PAUL A. UMBAO, SB Member
HON. NAPOLEON M. MANGARING, SB Member
HON. RAUL M. MICIANO, ABC President, SB Member
HON. DANIELA ALBERT H. MAGSINO, SKMF President, SB Member
HON. YULE Y. KASAFULO, IPM Representative, SB Member

RESOLUTION NO. 222-2025
Sponsored by:
Hon. Rio S. Mercene

A RESOLUTION APPROVING THE MUNICIPAL FISCAL PLAN (MFP) 2026-2028 OF THE
MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO ADOPTED UNDER MUNICIPAL
DEVELOPMENT COUNCIL (MDC) RESOLUTION NO. 39-2025.

WHEREAS, Section 114 of Republic Act No. 7160, otherwise known as the Local
Government Code of 1991, mandates that the policies, programs, and projects proposed by the
Local Development Council be submitted to the Sanggunian concerned for appropriate action,
ensuring participatory governance and effective implementation,

WHEREAS, the Municipal Fiscal Plan (MFP) 2026-2028 provides a vital framework for
sound financial management, ensuring the prudent, equitable, and efficient allocation of the
Municipality of Pinamalayan's financial resources to effectively address community needs, while
upholding the principles of fiscal discipline, sustainability, and good governance;

WHEREAS, the MFP 2026-2028 was meticulously crafted through comprehensive
research, a series of inclusive consultations, capacity-building workshops, focus group
discussions, and other participatory processes involving multi-sectoral stakeholders, thereby
ensuring its responsiveness, relevance, and alignment with the municipality’s development goals;

WHEREAS, this august body recognizes and affirms the importance of adopting the MFP
2026-2028, as it fosters long-term financial stability, promotes institutional transparency, and
enhances public trust and confidence in local governance, ultimately contributing to the
municipality's progress and well-being, hence this resolution.

NOW THEREFORE, BE IT RESOLVED by the 11" Sangguniang Bayan of Pinamalayan,
Oriental Mindoro, to approve the Municipal Fiscal Plan (MFP) 2026-2028 of the Municipality of
Pinamalayan, Oriental Mindoro, adopted under Municipal Development Council (MDC)
Resolution No. 39-2025.

1|Res N o 222-2025



Republic of the Philippines
Province of Oriental Mindoro
MUNICIPALITY OF PINAMALAYAN

OFFICE OF THE SANGGUNIANG BAYAN

ofthe Vice MayoriSangqunian Eaa = Flr, Muncioal Bidg ‘/a"roB . Zone llf Pinam aa,an r»=1‘a Mindoro
Emai Agare 3 2v 00 Tel Nos {043) 738-1432 (0432843

UNANIMOUSLY APPROVED this 26™ day of May 2025 on motion of Hon. Rio S. Mercene
seconded by all Sangguniang Bayan members present.

I HEREBY CERTIFY that the foregoing Resolution was duly approved by the
Sangguniang Bayan during regular session held on the 26" day of May 2025.

vy 4
%A C(S@Ng)N F. MARAYAN

Acting Secretary o the Sangguniang Bayan

Attested by:

HON.
Municipal

LFO M. MAGSINO
ice/Mayor, Presiding Officer

Approved:

HON. ARISTEO SAN BALDOS, JR.
unicipal Mayor

JUN 05 2005
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Republic of the Philippines
Province of Oriental Mindoro

MUNICIPALITY OF PINAMALAYAN

OFFICE OF THE MUNICIPAL MAYOR

Madrid Blvd., Zone III, Pinamalayan, Oriental Mindoro 5208
Email: mayorsoffice@pinamalayan.gov.ph
Telephone No.043-284-7146

MUNICIPAL DEVELOPMENT COUNCIL
RESOLUTION NO.39-2025

A RESOLUTION ADOPTING THE MUNICIPAL FISCAL PLAN (MFP) 2026-2028 OF THE
MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME TO THE
SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.

WHEREAS, thematic planning is a prescriptive planning tool that seeks the most effective
and efficient technical solution to a generic development problem;

WHEREAS, the strategic value of thematic plans is that they provide guidance on the
application of technigues and in drawing on best practices and experiences which have evolved
into a benchmark standard;

WHEREAS, thematic plans provide a cost-benefit analysis of the technology against
conventional techniques, define the role and responsibilities of the agency in relation to other
stakeholders, identifying resource requirements and seek to outline a course of action, thereby
defining a framework providing a problem-based analysis of techniques that helps ensure the
relevance, sustainability and impact of technical cooperation;

WHEREAS, in order to validate priority areas for cooperation and strengthening public-
private partnership, the MFP 2026-2028 were formulated through researches, series of
consultations, workshops, focus group discussions and other activities involving multi-sectoral
representation;

WHEREAS, the MFP 2026-2028 is a comprehensive financial management strategy to
outline the municipal government spending, revenue collection, and overall budgeting policies
that is crucial for the effective allocation of municipal resource, ensuring financial stability and
achieving the economic and social objectives of the municipality;

WHEREAS, the Municipal Development Council in full council meeting has thoroughly
reviewed and objectively considered the contents of MFP 2026-2028 and its linkages to other
development plans;

NOW, THEREFORE, on motion of Mr. Felix M. Magboo, President of Pinamalayan
Bahaghari Farmer’s Federation and duly seconded by Punong Barangay Jeffrey D. Sibobo of
Sabang, be it . ..

RESOLVED, AS IT IS HEREBY RESOLVED, to adopt the MUNICIPAL FISCAL PLAN
(MFP) 2026-2028 of the Municipality of Pinamalayan, and favourably indorsing the same to the
Sangguniang Bayan for appropriate action.

>UNANIMOUSLY ADOPTED this 22" day of May 2025.

#FullDevolution #LocalAuthonomy #LocalEmpowerment
#PilipinasPinamalayanNaman

>




Republic of the Philippines
Province of Oriental Mindoro
MUNICIPALITY OF PINAMALAYAN

Madrrid Blvdl, Zone lll, Pinamalayan, Oriental Mindoro
Email- mayorsoffice@pinamalayan.gov.ph

Telephone No. 043-284-3146

THE 37 BARANGAY ¢APTAINS OF PINAMALAYAN:

HON. RO . LAZARTE
Barangay Captgin, Anoling
Membe

HON. ROMMEL $. SANTIAGO
Barangay Captain, Bangbang
Member

-
?

HON. ROMEQ M. LACAY

arangay Captain, Buli
Member

HON. ROWENA
Barangay Captai
Member

E CHAVEZ
, Calingag

HON. JOEY C. JAMINOLA
Barangay Captain/Guinhawa
Member

HON. BABY LE&YL M. BAUTISTA

Barangay Capiaty, Marayos
Member

Member

>#tFullDevolution #LocalAutonomy #LocalEmpowerment

>#PilipinasPinamaIayanNaman

Barangay (apgain, Cacawa

Member

—
HON. RICA . QUINICO
Barangay ain, Del Razon

Member,

HON. JOHNY A, LOLONG
Barangay Captain, Inclanay
Member

-
HON. JUAN @w A, JR.
Barangay Cantaie, Malaya
Member

HON. JU . DE BELEN

Barangay Captain, Maningcol

HON. DENNIS'D. RAMOS

Barangay Capgain, Pagalagala -
Member g B






MUNICIPAL FISCAL PLAN (MFP) 2026-2028
Municipality of Pinamalayan

l. NARRATIVE DESCRIPTION

In the heart of a thriving community lies the cornerstone of its growth and prosperity: the Municipal Fiscal Plan and Policy.
This strategic blueprint is not merely a collection of numbers and forecasts; it is a vision of sustainability, a commitment to
efficiency, and a pledge to steward the resources entrusted to the Municipal Government by its constituents. As we embark
on this journey to outline our fiscal plan and policy, we invite every stakeholder—residents, businesses, and community
leaders—to join us in a collaborative effort to shape a future that reflects our shared values and aspirations.

At its core, the Municipal Fiscal Plan (MFP) 2026-2028 is a narrative of our collective ambition. It speaks to our determination
to foster a community where sustainable development is not just an ideal, but a practical reality. It outlines our roadmap for
allocating resources in @ manner that reflects our priorities: enhancing public services, promoting economic growth, and
safeguarding the environment for future generations.

The primary purpose of the MFPP is to establish a robust financial management framework that guides the municipal
government in planning, directing, controlling, and evaluating its fiscal activities. It aims to ensure that the agency’s financial
resources are allocated efficiently to meet the needs of the community while maintaining fiscal discipline and sustainability.

Our journey toward fiscal responsibility and transparency is guided by a comprehensive framework designed to ensure that
every peso is spent with purpose and accountability. This framework is built on the pillars of efficiency, effectiveness, and
equity, ensuring that our financial management practices not only support our immediate needs but also secure our long-term
aspirations.

Our commitment extends beyond the present, aiming to build a resilient community that can withstand economic fluctuations
and unforeseen challenges. By establishing sound fiscal policies, such as prudent debt management, strategic revenue
generation, and the maintenance of adequate reserves, we lay the groundwork for a future where our community does not
just survive but thrives.

We acknowledge that the path ahead is marked by change and uncertainty. Therefore, our fiscal plan and policy is designed
to be a living document—flexible, adaptable, and responsive to the evolving needs of our community. Regular reviews and
adjustments will ensure that our fiscal strategy remains aligned with our goals and the changing environment.

As we present this fiscal plan and policy, we extend an invitation to every member of our community to engage, contribute,

and participate in this vital process. Together, we can build a foundation of fiscal stability that supports our shared vision for
a prosperous, equitable, and sustainable future.

Page 1 of 8



MUNICIPAL FISCAL PLAN (MFP) 2026-2028
Municipality of Pinamalayan

IL. VITAL FACTS AND FIGURES

2.1 FINANCIAL POSITION

Figure 1 shows that the Municipality of Pinamalayan has a total assets of Php1,087,664,144.37, total liabilities of
Php367,360,087.24, and total net assets/equity of Php760,304,057.13 as of December 31, 2024. Compared to the previous
year, total assets and liabilities registered a decrease of Php58,989,187.82 or 5.4 percent and Php136,181,859.43 or 27.04
percent, respectively, while the net assets/equity registered an increase of Php77,192,671.61 or 12 percent (Table 1).

Figure 1: Financial Position of the Municipality of Pinamalayan CY 2024

ASSETS
1,087,664,144.3
7

LIABILITIES
367,360,087.24

NET
ASSETS/EQUITY
720,304,057.13

Table 1. Comparative Statement of Financial Position CY 2024 & CY 2023

Particular CY 2024 CY 2023 Difference % Increase/ Decrease
Assets 1,087,664,144.37 | 1,146,653,332.19 | (58,989,187.82) (5.14)
Liabilities 367,360,087.24 | 503,541,946.67 | (136,181,859.43) (27.04)

Net Assets / Equity 720,304,057.13 | 643,111,385.52 77,192,671.61 12.00

Source: Trial Balance, 2024 & 2023

Among the funds, the General Fund (GF) had the biggest share in total assets, liabilities, and net assets/equity. The GF is
the operating fund of the municipality, the Special Education Fund (SEF) is the special fund for the use of the Municipal School
Board, the Trust Fund (TF) represents funds received for specific purposes while the PRDP Fund represents the fund for the
projects funded under the PRDP.

Figure 2. Financial Position by Fund CY 2024
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600,000,000.00
500,000,000.00
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SPECIAL
GENERAL FUND EDUCATION FUND TRUST FUND PRDP

ASSETS 927,864,340.45 113,525,686.38 35,198,402.04 11,075,715.50
LIABILITIES 253,888,155.36 67,234,824.02 35,161,392.36 11,075,715.50
NET ASSETS/EQUITY 673,976,185.09 46,290,862.36 37,009.68 -
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MUNICIPAL FISCAL PLAN (MFP) 2026-2028
Municipality of Pinamalayan

2.2 FINANCIAL PERFORMANCE

The total deficit of the Municipality of Pinamalayan for CY 2024 of Php63,193,246.85 registered an increase of
Php61,247,805.67 or 3,148.28 percent from CY 2023. The total revenue during the year 2024 amounted to
Php396,005,982.61 or a 7.22 percent decrease from CY 2023 total of Php369,332,113.88. On the other hand, the CY 2024
total expenses of Php442,541,632.46 increased by Php83,078,218.99 or 23.11 percent from CY 2023 total expenses of
Php359,463,413.47.

Table 2. Comparative Statement of Financial Performance CY 2024 & CY 2023

Particulars CY 2024 CY 2023 Difference % Increase/Decrease

Revenue 396,005,982.61 | 369,332,113.88 26,673,868.73 7.22
Expenses 442,541,632.46 | 359,463,413.47 83,078,218.99 23.11
Surplus (Deficl from Curent | (46,535,649.85) | 9,867,700.41 | (56.404,350.26) (571.55)

perations
Add (Deduct): - -

Subsidy 16,657,594.00 | 11,814,138.59 4,843,455.41 41.00
Surplus (Deficit) for the Period | (63,193,243.85) | (1,945,438.18) (61,247,805.67) 3,148.28

Source: Trial Balance, 2023 & 2022

2.3 REVENUE SOURCES

The local revenue performance of the municipality continually increased in the last five years. From Php320 million in 2020,
income grew to Php389 million in 2024. Apart from the National Tax Allocation (NTA), fees collected from business taxes and
income from economic enterprises are the top contributors to the local revenue.

Table 3. Revenue Sources for the Last Five Years

Revenue Sources 2020 2021 2022 2023 2024

Real Property Taxes 573133360 | 532222323 | 5117539.74 | 541480899 | 550866244
Business/Local Taxes 2416117564 | 19,813,188.87 | 21,143,078.31 | 2437022221 | 26,356,987.50
Revenue from Economic | )75 49539 | 994801697 | 1049213493 | 11.936.151.80 | 11.598,129.93
Enterprises

Fees / Charges 993491857 | 10,302,194.88 | 11,775029.70 | 12,44339153 | 12,559,267.27
Allotments 247,913,680.00 | 265,705,843.00 | 360,459,503.00 | 308,292,037.00 | 327,625,352.00
Other Income 1075,576.70 | 1,822,00591 | 194688898 | 1569,01668 | 5,876,799.65
Subsidy from Other Funds | 20,572,372.27

Total Income 320,064,552.17 | 312,913,472.86 | 410,934,174.66 | 364,025,628.21 | 389,525,198.79

Source: Municipal Accounting Office

2.4 EXPENDITURES
On the other hand, expenditures of this municipality also increased from Php255 million in 2020 to Php369 million in 2024.

Table 4. Expenditure by Sector for the Last Five Years

Sector 2020 2021 2022 2023 2024

gee:ti’f' Public  Services | 109 590 505 29 | 152.374.835.00 | 191.225.274.00 | 197.477.448.19 | 215.927.960.72

Social Development Sector 30,322,277.03 | 43,750,881.00 | 53,006,152.00 | 33,684,052.92 | 65,355,374.42

Economic  Development | ./ goq 19737 | 77 866.000.00 | 107.815.487.00 | 76.685.376.37 | 7242083107

Sector
Other Services Sector 20,920,436.49 | 26,217,927.00 | 18,772,108.00 | 11,159,665.02 | 16,249,266.82
Total Expenditure 255,831,439.18 | 300,210,543.00 | 370,819,021.00 | 319,006,542.50 | 369,953,433.03

Source: Municipal Budget Office

2.5 CASHFLOWS

The Statement of Cash Flows (SCF) of the Municipality of Pinamalayan provides an overview of the cash inflows, cash
outflows and the net changes in cash resulting from operating, investing and financing activities. The SCF for CY 2024 shows
Php 559.40 million inflows and Php 573.39 million outflows, resulting in net cash flows of -Php26.990 million.

Page 3 of 8



MUNICIPAL FISCAL PLAN (MFP) 2026-2028
Municipality of Pinamalayan
Figure 3. Comparative Cash Inflows CYs 2024 and 2023

(in million pesos)
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Figure 4. Comparative Cash Outflows CYs 2024 and 2023
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Figure 5. Comparative Net Cash Flows CYs 2024 and 2023
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MUNICIPAL FISCAL PLAN (MFP) 2026-2028
Municipality of Pinamalayan

2.6 CHANGES IN NET ASSETS/EQUITY
For CY 2024, the consolidated net assets/equity of the agency registered at Php643.078 million. The balance was a result of
restated ending balance of 2023 amounting to Php 688.486 million and surplus for the period of Php 31.781 million. Table 5

shows the details of the Changes in Net Assets/Equity.

Table 5. Changes in Net Assets/Equity CY 2024

AMOUNT
PARTICULARS 2024 2023
Balance at January 1 643,078,181.48 641,880,957.32
Add (Deduct) -
Change in Accounting Policy -
Prior Period Errors 45408,113.87 3,142,663.34
Restated Balance 688,486,295.35 645,023,620.66
Add (Deduct) Changes in net assets/equity during the year -
Adjustment of net revenue recognized directly in net assets/equity 94,973,996.92
Surplus (Deficit) for the period (77,754,435.72) (1,945,439.18)
Total recognized revenue and Expenses for the Period 31,780,752.10 (1,945,439.18)
Balance, End 720,267,047.45 643,078,181.48

Source: Trial Balance, 2024 & 2023
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. ANALYSIS MATRIX

MUNICIPAL FISCAL PLAN (MFP) 2026-2028
Municipality of Pinamalayan

ISSUES/CONCERNS/PROBLEMS

CAUSES

IMPLICATIONS/EFFECTS

PROPOSED ACTIONS/INTERVENTIONS

Outdated Local Revenue Code

Still in the on-going process of review

Minimal increase to no increase in revenue
collection

New Revenue Code Reviewed, amended and enacted
determination of progressive and competitive tax base

Limited permanent employees assigned to handle
Examination of Book of Account and Pertinent
Record of Businessmen.

Budget Limitation

Was not able to soundly practice this program as
one of the mandated tasks in the treasury
operations

Creation of additional MTO Plantilla positions

Inconvenient working area

Insufficient office space for MAccO and MTO

Unsecured public documents; unhealthy
workspace; decreased productivity

Construction of MAccO Building

Transfer of MTO to the newly constructed Municipal Building

Suspended and disallowed transactions

Insufficient Knowledge; lack of technical capacity;
non-compliance to existing
laws, rules and regulations

Qualified Audit Opinion

Attendance to work-related trainings/seminars/workshop

Manual recording and posting of financial
transactions

Absence of electronic FMIS

Time-consuming recording and posting of
voluminous financial transactions, unreliable PPE
records

Installation of eFMIS

Limited personnel responsible for the different local
budgeting process

Non-regular personnel handling office electronic
database and processing of office documents

Overload of work to personnel handling complex
responsibilities not within the job description

Creation of additional MBO Plantilla Positions

Slow utilization of PPAs

Lack of manpower; lack of knowledge skills and
abilities

Delayed delivery of basic services and
implementation of development projects; Issuance
of COA Audit findings

Strict compliance to national laws and other related
issuances

Low market values of real properties

Absence of ordinance from Sangguaniang
Panlalawigan for General Revision of Assessment

Low revenue from real property taxes

Adoption of BLGF valuation for real property taxes

Propose higher property valuation at about 50% of Fair
Market Value

Unmeasurable progress/status of PPAs

Lack of trainings in monitoring and evaluation of
PPAs

Most of the PPAs were not following as to prepared
plans

Project Monitoring and Evaluation System

IRA dependency

Low collection on local sources

Inadequate delivery of basic services and
implementation of development projects

Strict implementation of Revenue Generation Plan;
Identification of other revenue sources

Lax in implementation of ordinances and national
laws

Incapability of LGU personnel

Hamper development of municipality

Strict implementation of all ordinances and laws
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MUNICIPAL FISCAL PLAN (MFP) 2026-2028
Municipality of Pinamalayan

Iv. MUNICIPAL FISCAL PLAN FY 2026-2028

SPECIFIC DESCRIPTION OF TIME FRAME | RESPONSIBILITY FUND
GOAL OBJECTIVES/STRATEGIES PROGRAMS/PROJECTS/ACTIVITIES EXPECTED OUTPUT Start | End OFFICE SOURCE COST
Ensure the financial | To develop strategies to Updating and maintenance of Financial Financial Management System 2026 | 2028 MTO GF 500,000.00
stability and viability | enhance revenue generation | Management System maintained
of the Municipal New Revenue Code Review, Amend and New Revenue Code reviewed, amended | 2026 | 2027 MTO GF 500,000.00
Government Enact Determination of Progressive and and enacted (Determination of
Competitive Tax Base Progressive and Competitive Tax Base
Revision and Enactment of Ordinances
a. Incentive Code Incentive Code revised and enacted 2026 | 2027 OVM-SB GF 300,000.00
b. New Revenue Code New Revenue Code revised and enacted | 2026 | 2027 OVM-SB GF 300,000.00
c. Market and Slaughterhouse Code Market and Slaughterhouse Code 2026 | 2027 OVM-SB GF 300,000.00
revised and enacted
To implement prudent fiscal | Reducing LGU Operating Expenditures
management practices a. Establishment of Centralized Centralized Internet Connection 2026 | 2028 All Offices
Internet Connection established
b. Regulation on the use and Use and maintenance of Aircondition unit | 2026 | 2028 All Offices
maintenance of Aircondition unit and | and other office furniture and fixtures
other office furniture and fixtures regulated
c. Paperless transaction/cloud based
storage
Efficiently mobilize | To improve tax collection and | General Revision of Assessment Assessment on the actual real property 2026 | 2026 MAssO GF 800,000.00
and allocate administration market value provided
resources Improvement/Enhancement of Tax Map Municipal Tax Map improved and 2026 | 2028 MAssO GF 400,000.00
enhanced
Purchase and Installation of Valuation Valuation Database Information 2026 | 2026 MAssO GF 50,000.00
Database Management System System(upon system availability at
BLGF) purchased and installed
Real Property Appraisal and Assessment All Delinquent properties assessed and 2026 | 2028 MAssO GF 900,000.00
Operation validated
Year-Round Business One-Stop Shop Year-Round Business One-Stop Shop 2026 | 2028 BPLO
(BOSS) (BOSS) implemented
Tax on Wheels Tax on Wheels conducted 2026 | 2028 MTO GF 300,000.00
Serbisyo Caravan Serbisyo Caravan program implemented | 2026 | 2028 MO GF 900,000.00
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MUNICIPAL FISCAL PLAN (MFP) 2026-2028
Municipality of Pinamalayan

SPECIFIC DESCRIPTION OF RESPONSIBILITY FUND
GOAL OBJECTIVES/STRATEGIES |  PROGRAMS/PROJECTS/ACTIVITIES EXPECTED OUTPUT TIME FRAME OFFICE SOURCE COST
Ensure To enhance fiscal Establishment of Project Monitoring and Project Monitoring and Evaluation 2026 | 2026 MPDO/ZD GF 1,000,000.00
accountability, transparency Evaluation Information System Information System established
transparency, and | To augment the manpower Creation of Permanent Plantilla Positions 1 Local Economic and Development 2027 | 2027 MO GF 972,842.00
good governance in | requirement for fiscal Investment Promotion Officer (LEDIPO)
financial management and SG-24
management administration 1 Internal Auditor Ill SG-18 2027 | 2027 MAdO 504,630.00
1 Management and Audit Analyst Il SG- 2026 | 2026 MAccO 395,486.00
15
Tax Mapper | SG-11 2026 | 2026 MAssO 291,600.00
Local Treasury Operations Officer Il SG- | 2026 | 2026 MTO 504,630.00
18
Budget Officer Ill SG-18 2026 | 2026 MBO 504,630.00
Project Evaluation Officer Il SG-15 2026 | 2026 MPDO 395,486.00
To strengthen internal Installation of electronic Financial Fully implemented and functional 2026 | 2028 MAccO GF 700,000.00
controls and auditing Management Information System (FMIS) electronic Financial Management
mechanisms System
Foster local Support local businesses and | Establishment of Local Economic and Local Economic and Investment 2026 | 2028 LEDIPO GF 2,000,000.00
economic industries through targeted Investment Promotion Office (LEDIPO) Promotion Office (LEDIPO) established
development and incentives. Recognition of Top Local Taxpayers Top Local Taxpayers recognized 2026 | 2028 LEDIPO GF 300,000.00
job creation
To facilitate investment in Updating of Comprehensive Land Use Plan - | Comprehensive Land Use Plan - Zoning | 2027 | 2028 MPDO/ZD GF 5,000,000.00
key sectors to spur economic | Zoning Ordinance Ordinance updated
growth
Ensure compliance | To keep abreast of changes | Hiring of Municipal Law Enforcers Municipal Law Enforcers hired and 2026 | 2028 MO GF 3,000,000.00
with fiscal laws and | in fiscal laws and regulations trained
regulations

Prepared by: /
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