
 



 

 

 

 

 

 

 

 

 As we lay the foundation for the Municipal Economic Development Plan (MEDP) 2026-2028, I take this moment to express 

my deepest gratitude to all stakeholders, public servants, and constituents who have stood with us in the pursuit of inclusive 

growth, responsive governance, and community resilience. 

This year marks a significant transition as we formally turn over the reins of leadership to a new set of elected officials. With 

this turnover comes not only a change in personalities but also a reaffirmation of our democratic principles and institutional 

continuity. While administrations may change, our shared vision for a more progressive and people-centered locality must 

remain steadfast. 

The plans and programs outlined in this document are the results of collective efforts—crafted through consultation, data-driven 

assessments, and an unwavering commitment to serve. These thematic strategies reflect both our past achievements and the 

continuing aspirations of our communities. 

To the incoming leaders, I extend my full support and warmest congratulations. May you find wisdom in governance, courage 

in decision-making, and compassion in serving our people. I trust that this roadmap will serve as a guide and a legacy—a bridge 

connecting past progress with future promise. 

As we close this chapter and open another, may our shared commitment to public service continue to unite us. Let us move 

forward with hope, purpose, and the enduring belief that progress is a responsibility passed from one leader to the next—for the 

benefit of generations to come.  

Lastly, “kahit saan man kayo makarating palagi n’yong ipagmamalaki na kayo ay isang Pinamalenyo” 

With gratitude and optimism. 

 

 

Municipal Mayor 
HON. ARISTEO APASAN BALDOS, JR. 



 

 

 

 

 

 

 

 

As we present the Municipal Economic Development Plan (MEDP) 2026-2028, I extend my heartfelt appreciation to all who 

contributed their insights, expertise, and commitment to the formulation of this forward-looking and inclusive development 

blueprint. 

This Thematic Plan serves as a focused guide for our governance, aligning our resources and actions with priority sectors such 

as Healthcare, Agricultural Development, Poverty Alleviation, Education, Disaster Resilience, Environmental 

Protection, and Youth Empowerment. These themes reflect not only our administration’s core agenda but also the aspirations 

and voices of our people. 

Our journey toward a progressive and resilient Pinamalayan requires clarity of purpose and unity of action. The Thematic Plan 

2026 provides just that—a strategic framework that connects our goals to actionable programs and measurable outcomes. It 

ensures that every peso spent, every policy passed, and every project implemented contributes meaningfully to the well-being 

of our constituents. 

As Vice Mayor and presiding officer of the Sangguniang Bayan, I commit to working closely with our Municipal Mayor, the 

local development councils, our barangay leaders, and all stakeholders to translate this plan into reality. We will continue to 

champion legislation and policies that are aligned with this plan and that promote equity, sustainability, and participatory 

governance. 

With determination and solidarity, we can build a future where every Pinamaleño thrives. 

Para sa mas maunlad, mas makatao, at mas matatag na Pinamalayan—magkaisa po tayong lahat.  

Mabuhay ang Pinamalayan! 

 

Municipal Vice-Mayor 
HON. RODOLFO M. MAGSINO 



 

 

 

 

 

 

 

 

  

In the spirit of unity towards progress, deepest appreciation is hereby conveyed to the various 

stakeholders and institutions in our municipality such as the National Government Agencies, 

Barangay Government Units, Private Sector, Civil Society/Non-Governmental Organizations, the 

Legislative Department and the Executive Department of the Municipal Government of 

Pinamalayan for the unqualified support and participation in the preparation of Municipal 

Economic Development Plan (MEDP) 2026-2028 which was completed and packaged by the: 

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE 

GENERAL PUBLIC SERVICES 

 ROMEL T. MARAYAN   Development Management Officer II 

      Sector Coordinator 

 JAN-NEIL H. EVANGELISTA  Senior Administrative Assistant II 

      Sector Coordinator 

 MARIANNE L. LUARCA   Administrative Aide IV 

      Sector Coordinator 

SOCIAL SERVICES 

 EnP VIRGILIO M. KING   Project Development Officer III 

      Sector Coordinator 

 MA. LORRAINE F. FESTIN  Project Evaluation Assistant 

      Sector Coordinator 

ECONOMIC SERVICES 

 FREDELINO A. TORIANO, JR.  Planning Officer II 

      Sector Coordinator 

 PRINCES EUNICE L. DEL VALLE  Project Development Officer I 

      Sector Coordinator 

 JOHN ERIC G. MONDOÑEDO  Statistician I 

      Sector Coordinator 

OTHER SERVICES 

 EnP. ORLEX H. MARAYAN  Development Management Officer IV/ 

      Asst. to the MPDC/Sector Coordinator 

 JAYSON M. MAUPAY   Administrative Assistant I 

      Sector Coordinator 

ADMINISTRATIVE AND TECHNICAL SUPPORT SERVICES 

 RUTH D. MALING   Administrative Officer IV 

      Logistic In-Charge 

EDEN M. HERNANDEZ   Administrative Aide I 

      Administrative Support Staff 

 MARY JOY R. SALENDREZ  e-Records Management Assistant 

      Administrative Support Staff 

ROSELLE H. LABRADOR  Data Entry Operator 

      Administrative Support Staff 

MICHAELA JEAN R. VILLAVICENCIO Administrative Aide III 

      Administrative Support Staff 

JAYMAR P. BONIFACIO   Administrative Aide I 

      Administrative Support Staff 

 

We are truly grateful as we commended the invaluable involvement of all concerned functionaries 

and Elective Officials by way of sharing their time, efforts and knowledge. As such, we are very 

thankful to the Municipal Development Council (MDC) Officials and Members, especially to the 

Chairpersons and Members of the Functional/Sectoral Working Committees for exerting tireless 

and selfless efforts that made possible the successful completion of the formulation process. 

 

Above all, let us praise and thank the Almighty for His guidance as we are all His stewards in 

bringing about excellence in local governance. 

 

THANK YOU AND GOD BLESS!!! 

 

 

 

ROSENIO A. TORIANO, EnP 

Municipal Planning and Development Coordinator 

 

 
The Municipal Planning and Development Office 

Telefax: (043) 738 – 4632 

E-mail Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph 

Our Website: www.pinamalayan.gov.ph  
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NARRATIVE DESCRIPTION 
 
LOCAL ECONOMIC DEVELOPMENT AND INVESTMENT PROMOTIONS OFFICE 
In response to the evolving economic landscape and the need to bolster local development initiatives, the Office of Local Economic Development and Investment Promotions (LEDIPO) was established within 
the municipality of Pinamalayan. It derives from the mandate of the Local Government Code of 1991, specifically under Section 18 and Section 22 of Republic Act No. 7160. These provisions empower local 
government units to establish offices dedicated to promoting economic growth and attracting investments.  

Furthermore, the Department of the Interior and Local Government (DILG) has issued Memorandum Circulars to provide guidance and encouragement for the establishment and operation of LEDIPOs. Notably, 
DILG Memorandum Circular 2010-113, dated October 13, 2010, urged Local Chief Executives to designate a Local Economic Development and Investment Promotions Officer (LEDIPO). Building upon this 
foundation, DILG Memorandum Circular 2020-167, issued on December 9, 2020, delineated comprehensive guidelines for the functioning of LEDIPOs, enhancing their efficacy in driving local economic 
development. 

GOALS AND OBJECTIVES: LEDIPO is entrusted with a multifaceted mandate aimed at catalyzing economic development and investment promotion within Pinamalayan Municipality. Its goals and objectives 
encompass: 
 

1. Facilitating Business Growth: LEDIPO endeavors to streamline business registration processes, provide support services to local enterprises, and foster an enabling environment conducive to 
entrepreneurship and innovation. 

2. Attracting Investments: By actively engaging with potential investors, both domestic and foreign, LEDIPO seeks to promote Pinamalayan as an attractive investment destination, highlighting its strategic 
advantages, incentives, and investment opportunities across various sectors. 

3. Promoting Local Industries: LEDIPO champions the development and expansion of key local industries, such as agriculture, tourism, and manufacturing, by providing technical assistance, market 
linkages, and capacity-building initiatives to local stakeholders. 

4. Stimulating Job Creation: Through targeted interventions and investment promotion campaigns, LEDIPO aims to generate employment opportunities, particularly for marginalized sectors and 
unemployed youth, thereby fostering inclusive growth and poverty reduction. 

5. Sustainable Development: LEDIPO integrates principles of environmental sustainability and social responsibility into its economic development strategies, ensuring that growth is pursued in a manner 
that preserves natural resources, cultural heritage, and community well-being. 
 

CURRENT ISSUES AND CONCERNS: As LEDIPO strives to fulfill its mandate, it grapples with a range of challenges and issues that require proactive management and innovative solutions: 
 

1. Limited Access to Financing: Small and medium-sized enterprises (SMEs) in Pinamalayan face challenges in accessing capital and credit, hindering their growth and expansion prospects. 
2. Infrastructure Deficiencies: Inadequate infrastructure, including roads, utilities, and telecommunications, poses constraints on business operations and investment attractiveness in the municipality. 
3. Skills Mismatch: There exists a gap between the skills demanded by industries and those possessed by the local workforce, necessitating targeted skills training and capacity-building programs to 

enhance employability and productivity. 
4. Market Linkages: Pinamalayan businesses struggle to access larger markets beyond the municipality, highlighting the need for initiatives to strengthen market linkages and enhance competitiveness. 
5. Policy Coordination: Coordination among various government agencies, private sector stakeholders, and civil society organizations is essential to ensure coherence and effectiveness in economic 

development planning and implementation. 
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Addressing these issues requires LEDIPO to adopt a proactive and collaborative approach, working closely with relevant stakeholders to implement targeted interventions and policy reforms that stimulate 
economic growth, attract investments, and create sustainable livelihood opportunities for the residents of Pinamalayan Municipality. 
 
Mandate:  
The Local Economic and Investment Promotions (LEDIP) Unit/Office shall facilitate all activities of the Municipal Government of Pinamalayan (MGOP) related to investment and promotions, local enterprise 
development, establishment of support mechanism for the growth of Micro, Small and Medium Enterprises (MSMEs) and provide mechanism for business retention & expansion.  
  
Goal: 
To become the best place to live and invest in the province of Oriental Mindoro and the rest of MIMAROPA Region. 
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VITAL FACT AND FIDGURES 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 2021 2022 2023 2024 

No. of Business Establishment 2,287 2,453 2,658 2,884 

No. of Employment 2,812 3,179 3,834 3,982 

 2021 2022 2023 2024 

Amt of Investment in PHP 
185,491,678 941,845,510 1,730,652,152 27,498,324,851.25 
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BUSINESS ESTABLISHMENTS 2021 2022 2023 2024 

FISHING BACULONG 1 1 6 4 

MANUFACTURING 88 139 159 172 

WHOLESALER/RETAILER 1,419 1569 1668 1,781 

HOTELS/LODGING HOUSE & 

RESTAURANTS 
107 153 202 201 

TRANSPORT/STORAGE & 

COMMUNICATIONS 
22 37 53 41 

FINANCIAL INTERMEDIARIES 45 72 75 74 

REAL ESTATE, RENTING 165 180 152 199 

EDUCATIONAL INSTITUTION 14 23 24 23 

HOSPITAL/CLINIC 13 20 34 41 

OTHER 413 259 209 348 

 2287 2453 2582 2884 
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MARKET OPERATIONS DEPARTMENT 
 
Five-year Income Statement of Public Market 
The total annual income of the department for the year under report based on Municipal Treasury Office’s record is Seven Million Five Hundred Forty-Seven Thousand Six Hundred Seventy-One and Ninety-
Three Centavos (₱7,547,671.93), a mark of about 7.82 % increase from the annual target of Seven Million Pesos (₱7,000,000.00). 

   2024 Income – Percentage of Distribution as to Receipt Type 
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The collection fees in the slaughterhouse are divided among various services, each contributing a specific percentage to the total revenue. Here’s how each fee category breaks down: 
 
Slaughter Fee (42%): This is the largest portion of the total fees, indicating that the primary revenue for the slaughterhouse comes from the actual slaughtering process. The substantial percentage reflects the 
importance and centrality of this service in the overall operations. 
 
Slaughter Permit (23%): The slaughter permit fee also constitutes a significant share, accounting for almost a quarter of the total collection. This fee likely covers the regulatory and administrative costs 
associated with ensuring that slaughtering activities comply with legal and health standards. 
 
Post-Mortem Inspection Fee (16%): This fee represents a considerable portion of the revenue, as it covers the costs of inspecting meat after slaughter. Given the importance of ensuring meat safety and quality, 
it reflects the crucial role of post-mortem inspections in protecting public health. 
 
Ante-Mortem Inspection Fee (3%): This is a smaller portion of the overall revenue, which is expected since ante-mortem inspections occur before slaughter. While important for animal health and public safety, 
the service itself is less frequent compared to the other activities directly tied to the meat production process. 
 
Corral Fee (7%): The corral fee, which accounts for 7%, covers the cost of housing the animals in pens before slaughter. While this represents a smaller share compared to the slaughter and permit fees, it 
remains a key part of the operational process. 
 
Weighing Fee (5%): This fee contributes to the revenue by covering the cost of weighing animals before and after slaughter. Although it represents a smaller percentage, weighing is an essential part of the 
process for proper meat pricing and logistics. 
 
Boarding Fee (1.9%): The boarding fee, which accounts for the lowest percentage of the collection and was reflected as 0%, covers the cost of boarding animals for a short period before slaughter. It reflects a 
smaller portion of the overall service but is still necessary for proper animal management. 
 
Branding Fee (4%): Branding is a necessary step in marking the animals for identification, and the branding fee constitutes 4% of the total collection. Though not as high as the slaughter and post-mortem fees, 
this fee is still an important part of the operation for tracking and accountability. 
 
ANALYSIS MATRIX 

As Pinamalayan experiences significant economic growth, the Local Economic Development and Investment Promotions Office has identified key concerns, technical findings, implications, and corresponding 
policy recommendations. The recent surge in commercial investments, potential entry of major retail players, and increasing job creation opportunities highlight the municipality’s potential as a thriving economic 
hub. However, these developments also bring challenges such as infrastructure demands, SME competition, and environmental considerations. To ensure sustainable and inclusive growth, strategic policies 
must be implemented to address these concerns effectively. The following matrix provides a structured analysis of these key issues and policy directions: 
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Concern Technical Findings Implications Corresponding Policy Recommendations 

Increase in Commercial Investments 
Opening of Puregold, McDonald's, 7-Eleven, 

Shipyard 
Boosts local economy, creates jobs, increases revenue 

Strengthen investment incentives and streamline business 

permit processes to encourage further investments 

Entry of Major Retail Players Interest from Robinsons, SM Savemore, Xentro Mall 
Enhances market competition, improves consumer 

choices, increases commercial activity 

Develop a comprehensive Investment Attraction Strategy, 

including tax incentives and promotional campaigns 

Job Creation from New Businesses 
Significant employment opportunities in retail and 

service sectors 

Reduces unemployment, improves local income, and 

enhances skill development 

Implement targeted workforce development programs and 

vocational training initiatives 

Increased Demand for Infrastructure & 

Utilities 

Business growth requires better roads, power, 

water, and waste management 

Necessitates upgraded infrastructure and expanded public 

utilities 

Invest in infrastructure development and expand public utility 

capacity to meet rising demand 

Policy Development & Implementation 
Local Investment and Incentive Code and Workforce 

Development Plan formulation 

Establishes a clear and transparent investment 

framework, supports workforce readiness 

Expedite LIIC implementation and align WDP with current and 

future business needs 

Growing Demand for Commercial 

Spaces & Land Use Planning 

Increased commercial activity leading to rising land 

value 

Requires strategic zoning and urban planning to manage 

growth effectively 

Implement a Sustainable Land Use Plan and Mixed-Use 

Zoning Policies to balance development and community 

needs 

Potential for Increased Revenue 

Collection 

Growth in business taxes, permits, and licensing 

fees 

Enhances municipal financial resources for better public 

services 

Strengthen tax collection efficiency and provide incentives for 

compliant businesses 

Impact on Local MSMEs Increased competition from large retailers 
Small businesses may struggle to compete with big 

players 

Introduce MSME development programs, grants, and support 

mechanisms to enhance competitiveness 

Brand Recognition and Market Growth Positioning Pinamalayan as an investment hub 
Attracts more investors and enhances municipality’s 

business reputation 

Launch an aggressive investment promotion campaign and 

strengthen public-private partnerships 

Environmental and Sustainability 

Concerns 

Potential rise in waste generation and urban 

congestion 

Need for sustainable business practices and eco-friendly 

development 

Implement environmental regulations, green infrastructure 

projects, and waste management programs 
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LEDIPO BUSINESS PLAN 

 
 
 
 
 
 
 
 
 
 
 

GOAL 
SPECIFIC OBJECTIVES/STRATEGIES 

NAME/DESCRIPTION OF 
PROGRAMS/PROJECTS/ACTIVITIES 

EXPECTED 
OUTPUTS 

TIME FRAME RESPONSIBLE 
OFFICE/AGENCY 

RESOURCES 
REQUIRED 

COST 
START END 

To become the 
best place to 
live and invest 
in the province 
of Oriental 
Mindoro and 
the rest of 
MIMAROPA 
Region. 
 

Strengthen investment incentives and 
streamline business processes 

Business Facilitation and Investment Assistance 
Program – Simplification of business registration and 
permitting processes, providing incentives to new 
investors 

Increased business 
registrations and 
investments 
 
 

2026 2027 

Local Economic 
Development and 
Investment Promotions 
Office (LEDIPO), 
Business Permits and 
Licensing Office (BPLO) 

Personnel, IT 
systems, marketing 
materials 

1,000,000.00 

Develop a comprehensive Investment 
Attraction Strategy 

Pinamalayan Investment Roadshow – Conduct 
investment summits, promotional campaigns, and tax 
incentive awareness programs 

Increased investor 
interest and 
business entries 
 

2027 2027 
LEDIPO, Mayor’s Office, 
Private Sector Partners 

Venue, marketing 
collaterals, logistics 

 
500,000.00 

Implement targeted workforce 
development programs 

Skills Enhancement and Workforce Readiness 
Program – Conduct vocational training and certification 
for priority industries (retail, manufacturing, financial 
services) 
 

Increased 
employment rates 
and skilled 
workforce 

Jan 2026 
March 
2026 

Public Employment 
Service Office (PESO), 
Technical Education and 
Skills Development 
Authority (TESDA), 
Private Sector 

Trainers, training 
materials, venue 

500,000.00 

Support MSMEs to compete with large 
retailers 

MSME Development and Competitiveness Program 
– Business grants, mentorship, and digital marketing 
support for local enterprises 

Strengthened 
SMEs and 
business resilience 

2026 2028 

LEDIPO, Department of 
Trade and Industry (DTI), 
LGU 

 

Grants, trainers, 
marketing funds 
 
 

3,000,000.00 

Boost Pinamalayan’s brand as an 
investment hub 

Pinamalayan Business Promotion and Branding 
Campaign – Launch a marketing campaign, engage 
with potential investors, and develop branding 
materials. 

Enhanced 
investment profile 
of Pinamalayan 
 

2026 2026 
LEDIPO, Tourism Office, 
Private Sector 
 

Media ads, branding 
consultants 
 

 

1,000,000.00 
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BUSINESS PERMITS AND LICENSES BUSINESS PLAN 

Areas Objective 
Strategies/ Plans and 

Program 
Target Indicator Support Services Accountable Personnel 

Resources Required 
Staff / Budgetary 

Requirements 
Major Final Output 

[1] [2] [3] [4] [5] [6] [7] [8] 

Enhancement of 
Online Business 
Permitting 

Streamline the workflow, 
reduces the time and effort of 
both businesses and 
agencies involve in permitting 
 
To enhance, modernized and 
simplified the business 
registration process and 
facilitate a seamless and 
effective  accessibility, 
reducing paperworks, and 
overall service delivery. 

 

Conduct staff training for 
online process  
 
Revise internal procedures to 
align with the online 
application 
 
Conduct training sessions 
and information campaign to 
ensure entrepreneurs are 
comfortable with the online 
process 

Process at least 40% 
online application by 20 

Establish constant 
communication with the DICT's 
technical support team to assist 
during the  implementation  
 
Ensure that entrepreneurs 
have direct access to IBPLS 
system, and providing 
assistance if needed 
 
Conduct symposium and 
promotional activities to 
encourage walk-in applicants to 
apply online 

IT personnel that will ensure 
the functionality and security of 
the online platform 

Allocate funds for 
equipment and  staff 
trainings 
 
Delegation of staff for 
costumer support 
hotline 

A fully functional and 
widely adopted online 
business permit 
application system that 
allow businesses to 
submit and track permit 
application digitally. 

Establishment of Data 
Sharing   

To enhance efficiency and 
transparency in the 
processing of permits and 
licenses by establishing a 
streamlined data-sharing 
system among endorsing 
offices 
 
To avoid the turnaround of 
clients in the processing of 
business permit  

Establish data sharing 
agreements with other offices 
involved in the processing of 
permits 
 
Establish standardized data 
formats and protocols to 
ensure uniformity in 
information  
 
Create a centralized 
information system that 
allows real-time data sharing 
among endorsing offices 

Reduce the processing 
time taken to process 
business permit or 
licensesIncrease client 
satisfaction 

Establish a dedicated support 
team to assist endorsing offices 
with technical issues related to 
the data-sharing system 

IT personnel that will ensure 
that the technical aspect of 
data sharing are efficiently 
managed 

Invest in the necessary 
hardware and software 
infrastructure for the 
integrated information 
systemAllocate funds 
for the maintenance of 
integrated information 
systemAllocate budget 
for the training of 
existing IT  staff to 
adapt to the new 
system 

Successful establishment 
and operation of a 
streamlined data-sharing 
system among endorsing 
offices for permits and 
licensesImproved 
efficiency, reduced 
processing times, and 
enhanced data accuracy, 
benefiting both agencies 
and permit/license 
applicants, promoting  
business-friendly 
ecosystem and foster 
economic growth 



MUNICIPAL ECONOMIC DEVELOPMENT PLAN (MEDP) 2026-2028 
Municipality of Pinamalayan 

 

Page 10 of 17 

Areas Objective 
Strategies/ Plans and 

Program 
Target Indicator Support Services Accountable Personnel 

Resources Required 
Staff / Budgetary 

Requirements 
Major Final Output 

[1] [2] [3] [4] [5] [6] [7] [8] 

Acquisition of Kiosk To streamline the application 
process for clients by 
providing a user-friendly 
platform for searching and 
printing necessary 
documents 

Implement self-service kiosk 
in strategic location for easy 
acces 

40% reduction in 
processing time 
 
Increase customer 
satisfaction within the first 
year of implementation 

Customer support training for 
BPLO staff to assist clients and 
for Kiosk troubleshooting 

IT personnel for system 
maintenance of kiosk 

Budget for kiosk 
acquisition and 
installation 

A well-established and 
efficient kiosk system 
integrated into the BPLO 
work flow, reducing 
processing time and 
improving customer 
satisfaction 

Business Registration 
by Cluster thru 
Caravan (Mobile 
Registration) 

To make business 
registration easier for 
businesses in different 
locations by providing 
business registration services 
directly through mobile 
caravans 

Identify strategic location and 
organized schedule  of 
periodical visit  to remote 
barangay for the activity 
 
Conduct workshop to educate 
and to inform the 
entrepreneurs about the 
upcoming caravans and the 
benefits of the on-site 
registration, the process, 
compliance, and available 
support services 

There is a noticeable 
difference in time it takes 
for the entrepreneurs to 
complete the registration 
process during the 
caravanMajority of 
business owners are 
availing the caravans' 
services in comparison to 
the conventional 
registration process. 

Representative from different 
offices responsible for business 
permit processingSupport of 
the Local Chief Executive and 
Philippine National Police 
(PNP) 

Coordination w/ the local 
authorities 

Allocate funds for 
promotional materials, 
educational resources, 
and community 
awareness campaign 

Through caravan/mobile 
registration, there will be 
an increase in business 
registration and a boost of 
entrepreneurial activity in 
remote barangays. 

Processing of 
business permit 
during weekends in 
selected barangays or 
areas (renewal period: 
Jan 2-20) 

To streamline and expedite 
the business permit renewal 
process by establishing 
BPLO services during 
weekends in selected 
barangays 

Identify high-business-
registrants areas for weekend 
services 
 
Conduct awareness 
campaign to inform the 
businesses about the 
weekend renewal/registration 
option 
 
Allocate resources and 
personnel for weekend 
operation 

Achieve at least 40% 
participation of business 
registrant in all identified 
areas 

Information campaign about 
the weekend renewal options 
 
Collaboration with the 
barangay for support and 
security  

Edwin C. Miciano Additional budget for 
weekend operation 
and personnel 
expenses  

Weekend services that 
are accessible and 
effective, satisfying clients 
and lowering the number 
of non-compliant 
businesses  
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Areas Objective 
Strategies/ Plans and 

Program 
Target Indicator Support Services Accountable Personnel 

Resources Required 
Staff / Budgetary 

Requirements 
Major Final Output 

[1] [2] [3] [4] [5] [6] [7] [8] 

BPO/Client support 
Hotline  

To handle real time client 
service support. Having a 
direct line for clients to ask 
questions, seek assistance, 
or report issues related to 
business permit applications 

Introduce a helpdesk thru 
hotline for support and 
inquiries. 

Majority of BPLO clients 
address their concerns 
through the hotline and 
proceed to processing 
their business permits 
online 

Establish a dedicated online 
customer support team to 
assist BPLO clients/business 
owners and aspiring 
entrepreneurs 

ICT Division BPO section Hiring of additional  
Regular/JO personnel  
 
Allocation of funds for 
equipment and  staff 
trainings 

A fully functional and 
dedicated hotline for 
customer support that 
clients can contact in real 
time to ask questions, 
seek assistance, or report 
issues relating to BPLO 
processes 

Issuance of Notice of 
Cease and Desist 
Order 

To issue cease and desist 
orders to non-compliant 
business owners in order to 
ensure regulatory compliance 
and safeguard the integrity of 
the business environment. 

Through regular monitoring 
and inspection, keep into 
records the time and violation 
of  business found to be non-
compliant for swift and 
efficient enforcement 
 
Provide business owners with 
information on regulatory 
requirements and the 
repercussions for non-
compliance by developing a 
clear and transparent 
communication strategy. 

Immediate implementation 
of cease and desist to non-
compliant 
entrepreneursThe BPLO 
closed down fifty percent 
(50%) of the company on 
the negative list 

Provide noncompliant 
businesses with legal guidance 
or an ordinance that allows 
them to make corrections 
before a cease-and-desist 
order is issued or put into 
effectThough notices given, 
provide companies   enough 
time to comprehend and 
adhere to regulatory standards 

Business Inspection focal Materials for educating 
businesses on 
regulatory compliance 

A business environment 
characterized by increase 
compliance, reduced 
instances of non-
compliance, and improve 
regulatory adherence. 
Demonstrate a more 
resilient and trustworthy 
market place,  contributing 
to the overall economic 
stability and fairness in 
business practices 

Recommendation of 
Business Ceasure or  
Closure 

To impose regulatory 
measures to establishments 
that failed to comply to its 
obligations 

Identification of non-
compliant businesses 
violating the laws and 
regulations 
 
Collaboration with legal 
authorities to take legal action 
against persistent non-
compliant businesses 

Reduction in non-
compliant businesses 
overtimeEffectiveness of 
enforcement are 
successful through legal 
proceedings and penalties 
are collected 

Establishment of legal hotline 
for affected businesses seeking 
adviceProvide counseling 
services to affected business 
owners and discuss 
alternatives and transition 
plans  

Form a task force responsible 
for identifying, engaging, and 
enforcing compliance 

Allocate budget for 
educational programs, 
support services, and 
legal proceedings 

Successful closure or 
compliance of non-
compliant businesses, 
resulting in business 
environment that adheres 
to regulations 
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Areas Objective 
Strategies/ Plans and 

Program 
Target Indicator Support Services Accountable Personnel 

Resources Required 
Staff / Budgetary 

Requirements 
Major Final Output 

[1] [2] [3] [4] [5] [6] [7] [8] 

Cleansing of Business 
Establishment in 
cooperation w/ MTO 

To identify business 
establishments that no longer 
operate and did not 
seek/secure closure 
 
To identify businesses that 
have repeatedly neglected to 
renew their mayor's permit 

Rigid conduct of business 
inspection and monitoring of 
the  field inspectors 
 
Backtracking of previously 
recorded business data 

All commercial 
establishments that failed 
to adhere to their 
obligations 

Regular updating of a business 
masterlist  

Business Inspection and 
Monitoring focal 

Old files/records  
 
Database of previously 
used system for 
business permitting 
(wolfire)  

All businesses with 
delinquencies are 
identified 
 
All business 
establishments are 
operating with business 
permit  

Inventory of Business 
Establishments per 
Barangay  

To maintain a master list of 
all commercial 
establishments that are 
active within each barangay's 
boundaries 
 
To cross check data and 
information supplied in the 
application form as to line of 
business, no. of employee/s, 
owner etc. 

Letter request for submission 
of all business operating in 
their respective barangay 
 
Drafting and  sending  out of 
communication letter to all 
barangay requesting the 
maintenance and updating of 
record of business 
establishments within their 
jurisdiction and submission of 
such yearly at BPLO 

All commercial 
establishments within the 
territorial jurisdiction of 
each barangay 

Provision and regular updating  
of business masterlist in every 
barangay 
 
Yearly (last quarter) 
submission of updated 
masterlist  from every barangay 
 
 

Brgy. Captain, Brgy. 
Secretaries, BPLO Admin staff 

Additional budget for 
the provision of 
recording material of 
all barangays 

Business 
inventory/masterlist is 
updated on a regular 
basis 
 
All businesses with 
multiple line of business 
are identified 
 
All identified additional line 
of business are 
incorporated in the 
business permit. 

Recognition, Incentives, 
& Promotions in 
cooperation with 
LEDIPO 

To recognize barangays with 
the highest percentage of 
business registrants  

Involvement of  Barangay to 
encourage business owner to 
regulatory compliance 
 
Award plaque of recognition 
to top 3 barangays that 
obtained 3 consecutive years 
as the highest percentage of 
business registration 

All barangays participate in 
the awards and incentive 
programs 

Thru advisories, inform the 
barangay and entrepreneurs  of 
the requirements and 
standards, enhancing their 
chance of qualifying for the 
awards and incentives 

Evaluation committee Allocate funds for 
incentive to awarded 
barangays/ businesses 
 
Promotion materials 
for awards and 
incentives program 

Promote a culture of 
enhanced regulatory 
compliance within the 
business community 
 
Increase participation in 
the awards and incentive 
program 

To recognize businesses that 
consistently comply with the 
regulationsPromote 
awareness and participation 
by informing businesses 
about the awards and 
incentives program 

Encourage all business 
owners to renew and pay 
their taxes early and on time 
 
Introduce incentive program 
such as tax break or 
exclusive access to 

100% Participation from 
business sector  

Provide positive exposure and 
recognition to awardee by 
promotion thru social media 
channel, etc 
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Areas Objective 
Strategies/ Plans and 

Program 
Target Indicator Support Services Accountable Personnel 

Resources Required 
Staff / Budgetary 

Requirements 
Major Final Output 

[1] [2] [3] [4] [5] [6] [7] [8] 

To give incentive to 
establishment operating in 
the LGU for more than 25yrs, 
50yrs, 75yrs, and 100yrs 

government support services 
such as local tourism 
promotion, DTI's low 
percentage loans, etc. 

Provision of trainings or 
IEC materials on 
financial literacy and 
business management 

To empower BPLO clients by 
providing financial literacy 
and business management 
materials as guide for 
sustainable business growth. 

Provide IEC materials on 
financial literacy and 
business management. 
 
Collaborate with successful 
local business organizations 
and financial institutions for 
assistance to share 
knowledge, strategies, and 
success stories for replication 

Distributed IEC materials 
to 100% of BOSS walk-in 
clients    
 
75% improvement in 
financial literacy and 
business management 
skills of local 
entrepreneurs 

Technical assistance for the 
formulation of IEC material  
 
Outsourcing of resource 
persons expert in financial 
literacy and business 
management   

LCE /  BPLO / HRMO Budget for IEC 
materials and/ or 
resource person   

BPLO clients are 
equipped with enhanced 
financial literacy and 
business management 
skills, with access to 
relevant and practical IEC 
materials 
 
BPLO enhances its image 
as not more than just a 
regulatory body 

Data Privacy Policy/ 
Manual 

To develop and implement a 
robust Data Privacy Policy for 
BPLO to ensure the 
protection and security of 
personal data, ensuring 
compliance with legal 
requirements, fostering public 
trust, and minimizing the risk 
of data breaches. 

Formulation of data Privacy 
manualBPLO staff are guided 
by Data Privacy Manual/ Data 
Privacy Act100% attendance 
of BPLO employees to data 
privacy trainings and 
symposium. 

Data Privacy 
Policy/Manual approved, 
implemented, and 
communicated across 
BPLO staff.Presence of 
Privacy manual's hard 
copies at BOSS office for 
client's ready 
referenceApplication to 
NPC Seal of registration 

Ensure access to legal 
expertise to maintain 
compliance with data protection 
laws and resolve legal 
concerns.Collaborate with 
other office to ensure LGU 
compliance to data privacy 
practices and recommend 
improvements.PLEB 
assistance to provide legal 
guidance to ensure the policy 
complies with relevant data 
privacy laws. 

DPO or IT Personel resposible 
for the development, 
implementation, and 
monitoring of the Data Privacy 
Policy, whom also conduct 
audits, handle breach 
incidents, and reports to NPC. 

Budget for policy 
development, software 
tools, manuals, e-
learning courses, 
workshops, and 
webinars on data 
privacy best practices. 

A formal, comprehensive 
Data Privacy Policy in 
place, ensuring 
compliance with legal 
standards and 
guidelines.All employees 
of BPLO have undergone 
training and are aware of 
the data privacy 
guidelines and their 
responsibilities.NPC Seal 
of Registrationacquired 

Creation of Information 
and Communication 
Technology (ICT ) 
Division 

To establish a division that 
develops and implements 
applications capable of 
streamlining BPLO services, 
improving efficiency, and 
enhancing client satisfaction. 

Evaluate existing systems 
and processes to determine 
areas for improvement 
 
Regularly assess app 
performance, client 
satisfaction, and process 
efficiency through feedback 
mechanism 

50% reduction in manual 
transactions  
 
Increase the rate of 
permits processed online 
by 70% within the first two 
years 

Schedule regular system 
updates and  maintenance to 
ensure system stability and 
security 
 
Information dissemination 
about the availability of new 
program or application 

BPLO Head of Office to 
oversee and ensure that all 
program development activities 
are aligned with BPLO 
objectives  

Creation of plantilla 
position for 
Programmer and hiring 
such as Head of the 
ICT Division 
 
Hiring of additional  
Regular/JO personnel 
purposely to man the 

An established and fully 
operational ICT Division 
equipped to manage, 
develop, and implement 
technology-based 
solutions, ensuring 
efficient ICT services  
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Areas Objective 
Strategies/ Plans and 

Program 
Target Indicator Support Services Accountable Personnel 

Resources Required 
Staff / Budgetary 

Requirements 
Major Final Output 

[1] [2] [3] [4] [5] [6] [7] [8] 

  To act as a Personal 
Information Processor (PIP) 
and Personal Information 
Controller (PIP)  of BPLO in 
line with the Data Privacy Act 

Ensure compliance with data 
privacy laws, implementing 
encryption and access control 
systems. 

BPLO Processing of data 
or personal information are 
in line with DPA 

Implement cybersecurity 
measures, including firewalls, 
anti-virus software, and data 
encryption 

DPO and designated 
Compliance Officer for Privacy 

ICT Division 
 
Allocation of funds for 
trainings, activities, IT 
equipment and other 
resources required  for 
ICT Division 's 
sustainability 

A section within the ICT 
division dedicated to the 
collection, processing, and 
safeguarding of personal 
information, ensuring 
compliance with the Data 
Privacy Act 

  To collect, store digitally, and 
safeguard all records (e.g., 
business records, tricycle 
franchises, occupational 
information, executive orders, 
memorandums, and other 
communications) for legal 
and other future reference 

Conduct a comprehensive 
inventory of existing physical 
records 
 
Ensure compliance with data 
protection laws 
 
 
 

100% digitization of 
existing records within one 
year 

BPLO staff training thru 
outsourcing of IT experts whom 
shall facilitate seminar on 
software development, system 
maintenance, and 
troubleshooting 

IT personnel that will ensure 
efficient and effective data 
gathering and management   

Fully functional, secure, 
and accessible database 
containing all digitized 
records 

  To serve as a venue for the 
repair, maintenance, and 
safekeeping of IT peripherals 
and equipment 

Establish a designated area 
for IT peripherals and 
equipment 
 
Develop a scheduled 
equipment/system 
maintenance and repair  

Numerous successfully 
repaired or maintained IT 
peripherals and equipment 

Implementation of security 
measures for safekeeping of 
expensive IT peripherals and 
equipment 

ICT division head A functional venue for 
repair, maintenance, and 
secure storage of IT 
peripherals and 
equipment, ensuring 
efficiency and prolonged 
equipment lifespan 
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SLAUGHTERHOUSE OPERATIONS DIVISION BUSINESS PLAN 
 

Areas Objective Strategies/Plans and Programs Target Indicator Support Services 
Accountable 

Personnel 

Resources 

Required 
Major Final Output 

KRA: 

Monitoring and 

Evaluation 

To prevent incorrect computation of 

Slaughterhouse fees 

Continuous strict implementation 

of Ordinance No. 01-2014 

All Slaughterhouse clients 

who will avail of its services 

Assistance or 

verification from SOD's 

Job Order personnel 

MTO Collections 

Personnel 

1 Job Order 

personnel 

Ordinance No. 01-2014 strictly 

implemented for all Slaughterhouse 

clients who will avail of its services  

To prevent the sale of meat products that 

did not undergo proper inspection that 

either 

1) came from slaughter activities done 

outside the Slaughterhouse or 

2) those transported from other 

municipalities 

Conduct of frequent surprise 

inspection of meat being sold in 

the public market and in other 

designated places 

All meat vendors within the 

jurisdiction of every 

barangay 

Support of the Philippine 

National Police (PNP); 

Assistance from SOD's 

Job Order personnel 

SOD Meat Inspector 1 Job Order 

personnel 

Surprise inspection of meat being 

sold in the public market and in 

other designated places  by all meat 

vendors within the jurisdiction of 

every barangay conducted 

frequently 

Continuous strict implementation 

of Ordinance No. 01-2023 

All meat vendors within the 

jurisdiction of every 

barangay 

Support of Local Chief 

Executive; 

Support of Task Force 

Bantay Karne Task 

Force 

SOD Meat Inspector 

  

Ordinance No. 01-2023 strictly 

implemented  

 
 

YEAR PROJECTED INCOME 

2026 Php 4,880,568.24 

2027 Php 5,357,386.42 

2028 Php 5,880,798.19 
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MARKET OPERATIONS DEPARTMENT BUSINESS PLAN 

GOAL SPECIFIC OBJECTIVES/STRATEGIES 
NAME/DESCRIPTION OF 

PROGRAMS 
PROJECT/ACTIVITIES 

DESIRED OUTPUT TIME FRAME 
RESPONSIBLE 

OFFICE/AGENCY 

TIMELINE/COST 

Performance Indicator Target Start End 2026 2027 2028 

-1 -2 -3 -4 -5 -6 -7 -8 -9 -10 -11 

To 
generate  

an 
additional 
income 

To provide easy access to sanitary 
napkins while helping minimize bio-
medical waste and incidences of infection 
among girls and women during 
menstruation and post-delivery periods. 

Purchase of 1unit Sanitary 
Vending Machine 

No. of clients/users 
availed the vending 
machine 

50 users per day January 2026 June 2026 MOD 20,000.00 0 0 

  To ensure that spoilage of fruits and 
vegetables is kept to a minimum. 

Construction and 
Maintenance of Cold Storage 
for Fruits and Vegetables 

No. of storage room 
constructed and 
maintained 

1 storage room 
constructed and 
maintained 

January 2026 December 2026 MOD/MEO/ 
YPROVENA 

250,000.00 0 0 

  To provide vendors, traders, visitors, and 
consumers a place to reduce anxiety and 
stress, relieve the pain from sore muscles, 
and improve blood circulation. 

Purchase of 3 units Bill 
Operated Massage Chair 

No. of Massage Chair 
purchased 

3 units Bill Operated 
Massage Chair 
purchased 

July 2026 December 2026 MOD 300,000.00 0 0 

  To enhance the overall experience for 
those frequenting the market and to 
support a well-informed community. 

Provision of an E-Billboard No. of E-Billboard 
provided 

4 ft. x 8 ft. E-Billboard 
provided 

July 2026 September 2026 MOD 260,000.00 0 0 

  To help ambulant vendors grow their 
existing livelihoods into sustainable and 
profitable businesses. 

Fabrication of Nego-cart No. of Nego-carts 
fabricated 

10 Nego-carts 
fabricated 

January 2026 June 2026 MOD 200,000.00 0 0 
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Based on Implementation of Market Strategies and Projects, Programs and Activities (PPAs). All figures in Philippine Pesos (₱) 

Income Source Description 2026 2027 2028 

1. Daily Collection from Market Areas Daily fees from fish, meat, vegetables, Nego-Karts, and delivery vans 2,500,000 2,750,000 3,025,000 

2. Stall Rentals Monthly or yearly payments from permanent stallholders 4,000,000 4,400,000 4,840,000 

3. Tiangge Collections Fees from seasonal or weekend vendors 150,000 165,000 181,500 

4. Public Comfort Room Fees Payments for restroom usage 650,000 715,000 786,500 

5. Miscellaneous and  

Fines & Penalties 

Other income and penalties for violations at Public Market 400,000 440,000 484,000 

6. Sanitary Vending Machine Coin-operated machine for napkins, tissues, and feminine essentials 20,000 22,000 24,200 

7. 3 Massage Chairs Bill-operated chairs for short massage sessions 50,000 55,000 60,500 

8. E-Billboard Advertising Income from digital ads and market price displays 130,000 143,000 157,300 

9. Nego-Kart Expansion Additional revenue from 10 new Nego-Karts at the Food Terminal 100,000 110,000 121,000 

TOTAL PROJECTED INCOME  ₱8,000,000 ₱8,800,000 ₱9,680,000 
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