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EO APASAN BALDOS, JR.
Municipal Mayor

As we lay the foundation for the Municipal Revenue Generation and Mobilization Plan (MRGMP) 2026-2028, | take this
moment to express my deepest gratitude to all stakeholders, public servants, and constituents who have stood with us in the
pursuit of inclusive growth, responsive governance, and community resilience.

This year marks a significant transition as we formally turn over the reins of leadership to a new set of elected officials. With
this turnover comes not only a change in personalities but also a reaffirmation of our democratic principles and institutional
continuity. While administrations may change, our shared vision for a more progressive and people-centered locality must
remain steadfast.

The plans and programs outlined in this document are the results of collective efforts—crafted through consultation, data-driven
assessments, and an unwavering commitment to serve. These thematic strategies reflect both our past achievements and the
continuing aspirations of our communities.

To the incoming leaders, | extend my full support and warmest congratulations. May you find wisdom in governance, courage
in decision-making, and compassion in serving our people. | trust that this roadmap will serve as a guide and a legacy—a bridge
connecting past progress with future promise.

As we close this chapter and open another, may our shared commitment to public service continue to unite us. Let us move
forward with hope, purpose, and the enduring belief that progress is a responsibility passed from one leader to the next—for the
benefit of generations to come.

Lastly, “kahit saan man kayo makarating palagi n’yong ipagmamalaki na kayo ay isang Pinamalenyo”

With gratitude and optimism.
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Message

As we present the Municipal Revenue Generation and Mobilization Plan (MRGMP) 2026-2028, | extend my heartfelt
appreciation to all who contributed their insights, expertise, and commitment to the formulation of this forward-looking and
inclusive development blueprint.

This Thematic Plan serves as a focused guide for our governance, aligning our resources and actions with priority sectors such
as Healthcare, Agricultural Development, Poverty Alleviation, Education, Disaster Resilience, Environmental
Protection, and Youth Empowerment. These themes reflect not only our administration’s core agenda but also the aspirations
and voices of our people.

Our journey toward a progressive and resilient Pinamalayan requires clarity of purpose and unity of action. The Thematic Plan
2026 provides just that—a strategic framework that connects our goals to actionable programs and measurable outcomes. It
ensures that every peso spent, every policy passed, and every project implemented contributes meaningfully to the well-being
of our constituents.

As Vice Mayor and presiding officer of the Sangguniang Bayan, | commit to working closely with our Municipal Mayor, the
local development councils, our barangay leaders, and all stakeholders to translate this plan into reality. We will continue to
champion legislation and policies that are aligned with this plan and that promote equity, sustainability, and participatory
governance.

With determination and solidarity, we can build a future where every Pinamalefio thrives.

Para sa mas maunlad, mas makatao, at mas matatag na Pinamalayan—magkaisa po tayong lahat.

Mabuhay ang Pinamalayan!
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In the spirit of unity towards progress, deepest appreciation is hereby conveyed to the various
stakeholders and institutions in our municipality such as the National Government Agencies,
Barangay Government Units, Private Sector, Civil Society/Non-Governmental Organizations, the
Legislative Department and the Executive Department of the Municipal Government of
Pinamalayan for the unqualified support and participation in the preparation of Municipal
Revenue Generation and Mobilization Plan (MRGMP) 2026-2028 which was completed and
packaged by the:

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE

GENERAL PUBLIC SERVICES
ROMEL T. MARAYAN Development Management Officer Il

Sector Coordinator

Senior Administrative Assistant Il

Sector Coordinator

Administrative Aide IV

Sector Coordinator

JAN-NEIL H. EVANGELISTA
MARIANNE L. LUARCA

SOCIAL SERVICES

EnP VIRGILIO M. KING Project Development Officer Ill
Sector Coordinator
Project Evaluation Assistant

Sector Coordinator

MA. LORRAINE F. FESTIN

ECONOMIC SERVICES

FREDELINO A. TORIANO, JR. Planning Officer Il
Sector Coordinator
Project Development Officer |
Sector Coordinator
Statistician |

Sector Coordinator

PRINCES EUNICE L. DEL VALLE
JOHN ERIC G. MONDONEDO

OTHER SERVICES

EnP. ORLEX H. MARAYAN Development Management Officer IV/
Asst. to the MPDC/Sector Coordinator
Administrative Assistant |

Sector Coordinator

JAYSON M. MAUPAY
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ADMINISTRATIVE AND TECHNICAL SUPPORT SERVICES

RUTH D. MALING Administrative Officer IV
Logistic In-Charge
Administrative Aide |
Administrative Support Staff
e-Records Management Assistant
Administrative Support Staff
Data Entry Operator
Administrative Support Staff
Administrative Aide 11l
Administrative Support Staff
Administrative Aide |
Administrative Support Staff

EDEN M. HERNANDEZ
MARY JOY R. SALENDREZ
ROSELLE H. LABRADOR
MICHAELA JEAN R. VILLAVICENCIO
JAYMAR P. BONIFACIO
We are truly grateful as we commended the invaluable involvement of all concerned functionaries
and Elective Officials by way of sharing their time, efforts and knowledge. As such, we are very
thankful to the Municipal Development Council (MDC) Officials and Members, especially to the
Chairpersons and Members of the Functional/Sectoral Working Committees for exerting tireless

and selfless efforts that made possible the successful completion of the formulation process.

Above all, let us praise and thank the Almighty for His gwdance as we are all His stewards in
bringing about excellence in local governance.

M¢hnicipal Planning and De Coordinator

The Municipal Planning and Development Office
Telefax: (043) 738 — 4632
E-mail Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph
Our Website: www.pinamalayan.gov.ph
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“BUILDING A SUSTAINABLE FUTURE ™ (MRGMP) 2026-2028
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Republic of the Philippines
Province of Oriental Mindoro
MUNICIPALITY OF PINAMALAYAN

OFFICE OF THE SANGGUNIANG BAYAN

Office of the Vice Mayor/Sanggunviang Bayan, 2 Fir, Muncipal Big., Madrid BNd , Zone Il Pinamalayan, Onertal Mindoro
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EXCERPT FROM THE MINUTES OF THE REGULAR SESSION OF THE 11™ SANGGUNIANG
BAYAN HELD ON MAY 26, 2025 AT SANGGUNIANG BAYAN SESSION HALL,
PINAMALAYAN, ORIENTAL MINDORO.

PRESENT:
HON. RODOLFO M. MAGSINO, Municipal Vice Mayor, Presiding officer
HON. RIO S. MERCENE, SB Member
HON. DUNHILL MARCELO M. DELMOV, SB Member
HON. ANGELO MARLO D. MADRID, SB Member
HON. MAURO P. HELERA, SB Member
HON. ANJUNE A. ZAMORA, SB Member
HON. EDWIN G. HERNANDEZ, SB Member
HON. JEOFFREY PAUL A. UMBAO, SB Member
HON. NAPOLEON M. MANGARING, SB Member
HON. RAUL M. MICIANO, ABC President, SB Member
HON. DANIELA ALBERT H. MAGSINO, SKMF President, SB Member
HON. YULE Y. KASAFULO, IPM Representative, SB Member

RESOLUTION NO. 220-2025
Sponsored by:
Hon. Edwin G. Hernandez

A RESOLUTION APPROVING THE MUNICIPAL REVENUE GENERATION MOBILIZATION
PLAN (MRGMP) 2026-2028 OF THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL
MINDORO ADOPTED UNDER MUNICIPAL DEVELOPMENT COUNCIL (MDC) RESOLUTION
NO. 37-2025.

WHEREAS, Section 114 of Republic Act No. 7160, otherwise known as the Local
Government Code of 1991, mandates that the policies, programs, and projects proposed by the
Local Development Council be submitted to the Sanggunian concerned for appropriate action,
ensuring participatory governance and effective implementation;

WHEREAS, the Municipal Revenue Generation and Mobilization Plan (MRGMP) 2026-
2028 plays a pivotal role in fostering sustainable development and ensuring the effective functioning
of local governing bodies as it serves as a foundational framework for resource allocation and revenue
management that paves the way for long-term growth, prosperity, and fiscal sustainability;

WHEREAS, the MRGMP 2026-2028 of the Municipality of Pinamalayan was formulated
after thorough research, a series of consultations, workshops, focus group discussions, and other
activities involving multi-sectoral participation, ensuring a comprehensive and inclusive approach
to revenue generation and mobilization;

WHEREAS, this august body fully acknowledges the importance of the MRGMP 2026-
2028 in enabling this local government to meet service delivery mandates, foster local economic
growth, maintain autonomy, and respond efficiently to the needs and aspirations of the
community, hence this resolution.

NOW THEREFORE, BE IT RESOLVED by the 11" Sangguniang Bayan of Pinamalayan,
Oriental Mindoro, to approve the Municipal Revenue Generation Mobilization Plan (MRGMP)
2026-2028 of the Municipality of Pinamalayan, Oriental Mindoro, adopted under Municipal
Development Council (MDC) Resolution No. 37-2025.



Republic of the Philippines
Province of Oriental Mindoro
MUNICIPALITY OF PINAMALAYAN

OFFICE OF THE SANGGUNIANG BAYAN

ceof the Vice ‘/aofSaﬂ qunang Eaar" Fir ‘/rr 0al Bl . Madnd BNd , Zone Il Pinamalayan, € r~1a‘/n oro
Emai Address vcemagarst 3 _;T NOS (043) 7 75 t’.CU"%

UNANIMOUSLY APPROVED this 26" day of May 2025 on motion of Hon. Edwin G.
Hernandez seconded by all Sangguniang Bayan members present.

| HEREBY CERTIFY that the foregoing Resolution was duly approved by the
Sangguniang Bayan during regular session held on the 26" day of May 2025.

Gt
MARIA C‘(;é:NON F. MARAYAN

Acting Secretary to the Sangguniang Bayan

Attested by:

OLFO M. MAGSINO
MunicipalVice’ Mayor, Presiding Officer

Approved:

HON. APASAN BALDOS, JR.

Municipal Mayor

JUN 05 2005
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Republic of the Philippines
Province of Oriental Mindoro

MUNICIPALITY OF PINAMALAYAN

OFFICE OF THE MUNICIPAL MAYOR

Madrid Blvd., Zone III, Pinamalayan, Oriental Mindoro 5208
Email: mayorsoffice@pinamalayan.gov.ph
Telephone No.043-284-7146

MUNICIPAL DEVELOPMENT COUNCIL
RESOLUTION NO.37-2025

A RESOLUTION ADOPTING THE MUNICIPAL REVENUE GENERATION AND
MOBILIZATION PLAN (MRGMP) 2026-2028 OF THE MUNICIPALITY OF PINAMALAYAN AND
FAVORABLY INDORSING THE SAME TO THE SANGGUNIANG BAYAN, THIS
MUNICIPALITY FOR APPROVAL.

WHEREAS, thematic planning is a prescriptive planning tool that seeks the most effective
and efficient technical solution to a generic development problem;

WHEREAS, the strategic value of thematic plans is that they provide guidance on the
application of technigues and in drawing on best practices and experiences which have evolved
into a benchmark standard;

WHEREAS, thematic plans provide a cost-benefit analysis of the technology against
conventional techniques, define the role and responsibilities of the agency in relation to other
stakeholders, identifying resource requirements and seek to outline a course of action, thereby
defining a framework providing a problem-based analysis of techniques that helps ensure the
relevance, sustainability and impact of technical cooperation;

WHEREAS, in order to validate priority areas for cooperation and strengthening public-
private partnership, the MRGMP 2026-2028 were formulated through researches, series of
consultations, workshops, focus group discussions and other activities involving multi-sectoral
representation;

WHEREAS, the MRGMP 2026-2028 is a strategic plan that outlines specific strategies and
actions for increasing and optimizing the municipal government’s local revenue streams ensuring
the financial sustainability of the agency and supporting its operational and development goals;

WHEREAS, the Municipal Development Council in full council meeting has thoroughly
reviewed and objectively considered the contents of MRGMP 2026-2028 and its linkages to other
development plans;

NOW, THEREFORE, on motion of Punong Barangay Fernando T. Rodil of Zone Ill and
duly seconded by Punong Barangay Christopher M. Rodriguez of Pambisan Munti, be it . . .

RESOLVED, AS IT IS HEREBY RESOLVED, to adopt the MUNICIPAL REVENUE
GENERATION AND MOBILIZATION PLAN (MRGMP) 2026-2028 of the Municipality of
Pinamalayan, and favourably indorsing the same to the Sangguniang Bayan for appropriate
action.

>UNANIMOUSLY ADOPTED this 22" day of May 2025.

#FullDevolution #LocalAuthonomy #LocalEmpowerment
#PilipinasPinamalayanNaman

>




Republic of the Philippines
Province of Oriental Mindoro
MUNICIPALITY OF PINAMALAYAN

Madrrid Blvdl, Zone lll, Pinamalayan, Oriental Mindoro
Email- mayorsoffice@pinamalayan.gov.ph

Telephone No. 043-284-3146

THE 37 BARANGAY ¢APTAINS OF PINAMALAYAN:

HON. RO . LAZARTE
Barangay Captgin, Anoling
Membe

HON. ROMMEL $. SANTIAGO
Barangay Captain, Bangbang
Member

-
?

HON. ROMEQ M. LACAY

arangay Captain, Buli
Member

HON. ROWENA
Barangay Captai
Member

E CHAVEZ
, Calingag

HON. JOEY C. JAMINOLA
Barangay Captain/Guinhawa
Member

HON. BABY LE&YL M. BAUTISTA

Barangay Capiaty, Marayos
Member

Member

>#tFullDevolution #LocalAutonomy #LocalEmpowerment

>#PilipinasPinamaIayanNaman

Barangay (apgain, Cacawa

Member

—
HON. RICA . QUINICO
Barangay ain, Del Razon

Member,

HON. JOHNY A, LOLONG
Barangay Captain, Inclanay
Member

-
HON. JUAN @w A, JR.
Barangay Cantaie, Malaya
Member

HON. JU . DE BELEN

Barangay Captain, Maningcol

HON. DENNIS'D. RAMOS

Barangay Capgain, Pagalagala -
Member g B
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N
HON. NOLITO A.D HON. LOR E. FLORES
Barangay Captain, P3layan Barangay Captain, Pambisan Malaki

Member
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HON. CHRISTOPHER'M. RODRIGUEZ
Barangay Captain, Pambisan Munti
Member

HON. GRACIANO T. SAWAY, Il
Barangay (3 ili Barangay Captain, Quinabigan
g Memb

: HON. HIPOR|{|O D. ONDOY
Barangay Ca

Barangay Caf@fain, Rosario
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HON. JENIE LIVAR

Barangay Captain, Sta. Isabel

Member

HON. ANTONIO VICTOR R. OLYMPIA
Barangay Captain, Sta. Rita
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HON. EDNA D. LIMBO HON. ERWIN D. MALABAY
Barangay Captain, Sto. Nifio Barangay Captain, Wawa
Member Member

HON. MANUELMR YUZON, JR.
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ABC President
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MUNICIPAL REVENUE GENERATION AND MOBILIZATION PLAN (MRGMP) 2026-2028

NARRATIVE DESCRIPTION:

The Office of the Municipal Treasurer is tasked with the responsibility of collecting taxes, fees, and various revenues for the municipality, as well as
managing the allocation of public funds within the framework of authorized appropriations. In fulfilling this role, it operates within the legal framework
established by prevailing laws and ordinances. Furthermore, as part of its commitment to enhancing the social and economic development of the

municipality and aligning with its overarching goal of uplifting the socio-economic status of its residents, the office maintains and enhances a tax |

information system aimed at bolstering tax collection efforts..

To ensure effective revenue generation, the office rigorously implements revenue programs throughout the municipality, including targeted campaigns
such as Tax on Wheels, which are executed with the concerted efforts of its staff across various barangays. Additionally, it conducts thorough
inspections and verification exercises for weighing scales in public markets and barangays. As part of our strategy to enhance tax assessment and

Municipality of Pinamalayan

S

Local Public

collection processes, we have implemented the Finance Management System (FinanSys), with support from the Provincial Government. This initiative |7

also integrates the Department of Information and Communications Technology's (DICT) eBPLS and the Landbank of the Philippines' LinkBiz.Portal,
facilitating the automation of tax, fee, and charge collection processes.

This streamlining of procedures enables swift, efficient, and effective revenue transactions. Based on “Local Public Financial Management Tools for the
Electronic Statement of Receipts and Expenditures 2015” Book 1: A Manual on Determining Local Government Fiscal Capacity and Reconciling Local
Revenue Forecasts - Chapter Ill. The Revenue Target Setting Process states that; In the local revenue target setting indicates that the forecast result is
equally important as the process that generated the forecasts. The process seeks to systematically develop a single set of LGU-level revenue targets to

serve as the revenue basis of the annual LGU budget process. The proposed BLGF revenue target-setting process is shown in the table below. For R
the results of the process to be useful to the LGU budget process, the final revenue targets should be ready by the time of the budget call — 1stweek |

of July. During the budget cycle, it is the responsibility of the Local Treasurer to provide the Local Finance Committee with forecasts from the different
sources of own-source revenues as well as prospective timing for the release from the National Government of the mandated transfers such as the
Internal Revenue Allotment (IRA). On locally sourced income, the Local Treasurer is best equipped to make these forecasts since he/she monitors the
historical flows of revenues, which is a critical element in forecasting. The Local Treasurer is also best equipped to determine which of the sources of
revenues can be improved in order to meet financial shortfalls in the course of budgeting. The process begins with the generation of a financial and
economic model-based set of initial LGU-level forecasts by the BLGF central office (CO). The initial targets should be sent out to the LGUs and to the
regional offices no later than 15 May. This is followed by a review process of the applicable initial revenue forecasts to be done by the individual local
treasurers including discussions with the other members of the Local Finance Committee (LFC).

inancial Management Tools

for the

s
CNT FINANCE
E

A maximum review period of 15 days shall be allotted to the LGU treasurers so that their agreement or counter forecasts in case of disagreement should be sent to the BLGF regional offices no later than
31 May. In case the Local Treasurers disagree wholly or in part with the initial revenue targets, they can prepare their “counter” projections using the techniques presented in the NEDA Budgeting and
Public Expenditure Guidelines.7 The set of initial and counter-projections are then subjected to a regional reconciliation process where the LGU treasurers, the BLGF regional and central office staff
participate during the month of June. The results of the reconciliation process will form the final and single set of LGU revenue targets to serve as the revenue basis of the LGU annual budget that should be
ready no later than 30 June in time for the budget call by the 1st week of July. 7 This will facilitate harmonization of BLGF-set revenue targets with the process outlined in the NEDA guidelines.
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REVENUE GENERATION FOR CY 2023

MUNICIPAL REVENUE GENERATION AND MOBILIZATION PLAN (MRGMP) 2026-2028

Municipality of Pinamalayan

The overall Generation of Local Revenue registering a total collection of SIXTY-ONE MILLION EIGHT HUNDRED NINETY-SIX THOUSAND EIGHT HUNDRED FORTY-SIX PESOS & 79/100 (Php

61,896,846.79) comprising to wit:

LOCAL REVENUE FORECAST AND ACTUAL COLLECTION FOR YEAR 2023
LOCAL REVENUE ITEM TARGET ACTUAL COLLECTION | COLLECTION EFFICIENCY
REAL PROPERTY TAX 5,775,000.00 6,080,813.66 105.30%
TAX ON BUSINESS 19,425,000.00 23,290,019.58 119.90%
OTHER TAXES 2,756,250.00 2,491,816.70 90.41%
REGULATORY FEES 10,485,350.00 10,021,179.71 95.57%
SERVICE/USER CHARGES 2,361,200.00 2,538,087.56 107.49%
INCOME FROME ECONOMIC ENTERPRISES 1,150,000.00 5,876,799.65 511.03%
Market Operations 7,000,000.00 7,547,671.93 107.82%
Slaughterhouse Operations 4,200,000.00 4,050,458.00 96.44%
SUB-TOTAL 53,152,800.00 61,896,846.79 116.45%

Of the various sources of locally-generated income, the bulk comes from the business taxes accounting to thirty-eight and six hundredths (38 %), followed by regulatory fees with seventeen and fifty-seven

hundredths (16%). The rest of local revenues comes from other taxes. In addition, the average estimated revenue incomes were met.

LOCAL REVENUE ITEM ACTUAL COLLECTION
REAL PROPERTY TAX 6,080,813.66
TAX ON BUSINESS 23,290,019.58
OTHER TAXES 2,491,816.70
REGULATORY FEES 10,021,179.71
SERVICE/USER CHARGES 2,538,087.56
OTHER INCOME/RECEIPTS 5,876,799.65
INCOME FROME ECONOMIC ENTERPRISES
Market Operations 7,547,671.93
Slaughterhouse Operations 4,050,458.00
SUB-TOTAL 61,896,846.79

6.54%
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LOCAL INCOME FOR THE LAST FIVE YEARS
The Local Revenue Collection shows a fluctuating yet generally upward trend from 2020 to 2024. In 2020, the revenue amounted to 51,578,499.90. However, there was a decrease in 2021, with the total
dropping to P47,207,629.86. This decline was followed by a recovery in 2022, as revenue increased to 50,474,671.66. The positive growth continued in 2023, with a further increase to £54,990,196.94.
By 2024, the local revenue items are expected to reach £61,896,846.79, marking a notable rise. This steady growth suggests improvements in revenue generation, possibly due to enhanced collection
systems or economic activities within the locality, resulting in a stronger financial performance over the years.

MUNICIPAL REVENUE GENERATION AND MOBILIZATION PLAN (MRGMP) 2026-2028

Municipality of Pinamalayan

LOCAL REVENUE ITEMS 2020 2021 2022 2023 2024

REAL PROPERTY TAXES 5,731,333.60 5,322,223.23 5,117,539.74 5,557,897.78 6,080,813.66
BUSINESS/ LOCAL TAXES 24,161,175.64 19,813,188.87 21,143,078.31 23,483,739.17 25,781,836.28
REVENUE FROM ECONOMIC ENTERPRISES 10,675,495.39 9,948,016.97 10,492,134.93 11,936,151.78 11,598,129.93
FEES/ CHARGES 9,934,918.57 10,302,194.88 11,775,029.70 12,443,391.53 12,559,267.27
OTHER INCOME 1,075,576.70 1,822,005.91 1,946,888.98 1,569,016.68 5,876,799.65
SUB-TOTAL 51,578,499.90 47,207,629.86 50,474,671.66 54,990,196.94 61,896,846.79
NATIONAL TAX ALLOCATION 247,913,680.00 265,705,843.00 360,459,503.00 308,292,037.00 327,625,352.00
TOTAL REVENUE 299,492,179.90 312,913,472.86 410,934,174.66 363,282,233.94 389,522,198.79

In the five years prior, as illustrated in the accompanying table, it is evident that the foremost contributor to the LGU Pinamalayan's revenue generation has consistently been Business Tax, with Fees and
Charges closely trailing behind. Furthermore, the tabulated data serves as tangible evidence of our commendable achievement in effectively addressing and overcoming the adverse effects of the

pandemic on our local revenue streams.

30,000,000.00
25,000,000.00
20,000,000.00
15,000,000.00

10,000,000.00

5,000,000.00 . .
0.00

Real Property Taxes

Business/ Local Taxes

Revenue from Economic Enterprises

2020 m2021 m2022 m2023 2024
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ANALYSIS MATRIX:

MUNICIPAL REVENUE GENERATION AND MOBILIZATION PLAN (MRGMP) 2026-2028

Municipality of Pinamalayan

As the custodian of public funds, this office diligently oversees the management of revenue collection from various sources specified in existing laws and ordinances, ensuring that disbursements are
accurately accounted for. Serving as a frontline contributor to revenue generation, we implement diverse strategies aimed at enhancing collections to fund time-sensitive projects.

Similar to other local governments, the Municipality of Pinamalayan faces ongoing challenges in acquiring the necessary resources to realize its community vision. Trends indicate that national government
funding alone will not suffice to meet the development needs of LGUs. Without strategies for self-sustainability, LGUs will increasingly grapple with fiscal shortfalls. Thus, it is imperative for the municipality
to leverage its revenue generation and resource mobilization capabilities to meet its resource requirements.

In general, resource mobilization can be obtained through any or a combination of the following:

e Enhancing operational efficiency in the provision of social services and overall local government operations.
e Drawing in external resources by leveraging new corporate powers granted to LGUs by the Local Government Code, facilitating exploration of alternative revenue avenues such as credit financing,
private sector partnerships via BOT or joint-venture arrangements, or directly accessing Official Development Assistance.

Enhancing municipal revenue streams through internal sources such as taxes, user fees, and charges, which fall under the municipality's full jurisdiction.
Enhancing resource allocation effectiveness by prioritizing programs and projects that directly align with strategic goals and objectives.

PROBLEMS/ ISSUES/
CONCERNS

CAUSE

IMPLICATIONS/ EFFECTS

POLICY OPTIONS /PROPOSED INTERVENTIONS

Increased responsibilities in
Treasury Operations

Insufficient staffing and high workload

Balance workload, efficiently and effectively meet time-

sensitive task and obligations

Creation of new position with appropriate
accountability and responsibility to manage
workload effectively

Lack of Permanent IT Personnel

Budget constraints, lack of trained candidates

Potential system inefficiencies, delays in maintaining and

upgrading systems, and risk of data errors

Create and fill positions for regular IT personnel
responsible for maintaining and developing the
database system.

Lack of Staff Training Limited resources for continuous development, lack of Reduced staff competence, errors in revenue collection, |Establish a regular staff training program, partner
training programs reduced morale, inefficiency in handling new systems with local institutions for affordable training
programs.
No Decent Office Inadequate funding, space limitations Discomfort, reduced productivity, and inefficient Advocate for the construction of a new office

management of tasks and services

building with better facilities. Consider budget
reallocation or private partnerships.

Absence of Stock Room

Lack of space and resources for proper storage

Poor organization of supplies, waste, and delays in
accessing materials

Construct a dedicated stock room or repurpose an
existing space to meet storage needs.

Outdated Revenue Code

The revenue code has not been revised in a long time.

Loss of potential revenue due to outdated tax rates and

regulations.

Conduct a review and update of the revenue code
to reflect current economic conditions and trends.
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MUNICIPAL REVENUE GENERATION AND MOBILIZATION PLAN (MRGMP) 2026-2028

LOCAL FINANCE COMMITTEE REVENUE FORECAST FY 2026

Municipality of Pinamalayan

PAST 3 YEARS HISTORICAL | 4 3YEAR TENTATIVE TENTATIVE ADJUSTED
LOCAL REVENUE ITEM 2021 2022 2023 2024 2025 GROWTH RATES N\EESJ;E AVERAGE FORECAST FORECAST FORECAST
2022 2023 2024 PERCENTAGE FY 2026 FY 2026
REAL PROPERTY TAX 5,322,223.23 4,679,763.28 5,557,897.78 6,080,813.66 6,100,000.00 | -13.73%| 15.80%| 8.60% 3.56% 5.00% 6,405,000.00
TAX ON BUSINESS 17,477,434.96 18,832,127.08 20,927,448.17|  23,290,019.58 22,000,000.00 7.19%| 10.01%]| 10.14% 9.12% 11.36% 24,500,000.00
OTHER TAXES -
| |Community Tax 2,335,753.91 2,310,951.23 2,556,291.00 2,491,816.70 2,894,000.00 | -1.07%| 9.60%| -2.59% 1.98% 5.00% 3,038,700.00
REGULATORY FEES -
Permit and Licenses -
Fees on Weights and Measures 154,910.00 81,315.00 111,680.00 119,435.00 90,000.00 | -90.51%| 27.19%| 6.49% -18.94% 5.00% 94,500.00
Business Permit Fees 1,257,975.34 1,407,009.20 1,660,395.44 1,694,927.74 1,500,000.00 | 10.59%| 15.26%| 2.04% 9.30% 5.00% 1,575,000.00
Building Fees 3,132,445.68 2,649,238.20 2,924,480.44 2,616,067.03 3,500,000.00 | -18.24%| 9.41%| -11.79% 6.87% 5.00% 3,675,000.00
Zonal/Location Permit Fees 707,184.97 916,073.76 1,049,111.19 893,129.44 1,200,000.00 | 22.80%| 12.68%| -17.46% 6.01% 5.00% 1,260,000.00
Tricycle Operators Permit Fees 1,513,964.92 1,598,423.50 1,482,175.50 1,637,260.00 1,575,000.00 5.28%| -7.84%| 9.47% 2.30% 5.00% 1,653,750.00
Occupational Fees 73,564.08 423,360.40 521,633.20 868,529.50 700,000.00 | 82.62%| 18.84%| 39.94% 47.13% 5.00% 735,000.00
Other Permit & Licenses 1,069,159.99 985,660.60 418,260.14 521,950.00 270,000.00 | -8.47%]-135.66%| 19.87% -41.42% 5.00% 283,500.00
Registration Fees -
Cattle/Animal Registration Fees 124,805.00 208,750.00 222,530.00 348,911.00 250,000.00 | 40.21%| 6.19%| 36.22% 27.54% 5.00% 262,500.00
Civil Registration Fees 637,336.00 1,027,097.00 1,090,209.00 1,118,836.00 1,200,000.00 | 37.95%| 5.79%| 2.56% 15.43% 5.00% 1,260,000.00
Registration Plate, Tags & Sticker 156,620.00 175,740.00 181,530.00 202,134.00 150,000.00 | 10.88%| 3.19%| 10.19% 8.09% 5.00% 157,500.00
SERVICE/USER CHARGES -
Clearance and Certification Fees
Police Clearance 117,950.00 -
Secretary's Fees 453,848.89 446,529.07 487,746.83 500,292.03 400,000.00 | -1.64%| 8.45%| 2.51% 3.11% 400,000.00
Health Certificate 717,440.00 515,150.00 599,480.00 287,670.00 550,000.00 | -39.27%| 14.07%]-108.39% -44.53% 550,000.00
Other Clearance and Certification 184,990.00 216,500.45 238,565.00 255,175.00 320,000.00 [ 14.55%| 9.25%| 6.51% 10.10% 320,000.00
Other Fees -
Garbage Fees 818,049.94 816,462.51 978,204.79 1,066,200.53 1,100,000.00 | -0.19%| 16.53%| 8.25% 8.20% 5.00% 1,155,000.00
Other Service Income 79,900.00 306,720.01 477,390.00 428,750.00 300,000.00 [ 73.95%| 35.75%]| -11.34% 32.79% 300,000.00
Parking and Terminal Fees -
OTHER INCOME/RECEIPTS -
Interest Income 190,125.76 213,355.11 184,897.28 174,252.95 150,000.00 | 10.89%| -15.39%| -6.11% -3.54% 5.00% 157,500.00
Other General Income (Miscellaneous) 733,930.21 787,623.76 1,384,119.40 1,619,150.15 1,000,000.00 6.82% | 43.10%| 14.52% 21.48% 1,000,000.00
INCOME FROME ECONOMIC ENTERPRISES -
Market Operations 6,861,799.82 7,012,133.01 7,848,673.64 7,547,671.93 7,500,000.00 2.14%| 10.66%| -3.99% 2.94% 7,500,000.00
Slaughterhouse Operations 3,086,217.15 3,480,001.90 4,087,478.14 4,050,458.00 4,200,000.00 | 11.32%| 14.86%| -0.91% 8.42% 4,200,000.00
SUB-TOTAL 47,207,629.85 | 49,089,985.06 | 54,990,196.94 [ 57,813,450.24 | 56,949,000.00 [ 10.73%| 4.88%| -1.52% 4.70% 9.99%| 60,482,950.00 -
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MUNICIPAL REVENUE GENERATION AND MOBILIZATION PLAN (MRGMP) 2026-2028
Municipality of Pinamalayan

LOCAL FINANCE COMMITTEE REVENUE FORECAST FY 2026-2028

PAST 3 YEARS HISTORICAL | VEAR | TENTATIVE TENTATIVE TENTATIVE
LOCAL REVENUE ITEM 2021 2022 2023 2024 2025 GROWTH RATES s A?IERA o FORECAST FORECAST FORECAST
2022 | 2023 2024 FY 2026 FY 2027 FY 2028
REAL PROPERTY TAX 5,322,223.23 4,679,763.28 5,557,897.78]  6,080,813.66 6,100,000.00 | -13.73%] 15.80%|  8.60% 3.56%|  6,405,000.00 6,725,250.00 7,061,512.50
TAX ON BUSINESS 17,477,434.96 [ 18,832,127.08 20,927,448.17]  23,290,019.58 [  22,000,000.00 |  7.19%| 10.01%[ 10.14% 9.12%]  24,500,000.00 |  25,725,000.00 [  27,011,250.00
OTHER TAXES ; ; ;
Community Tax 2,335,753.91 2,310,951.23 2,556,291.00]  2,491,816.70 2,894,000.00 [ -1.07%[ 9.60%| -2.59% 1.98%|  3,038,700.00 3,190,635.00 3,350,166.75
REGULATORY FEES ; ; ;
Permit and Licenses - . .
Fees on Weights and Measures 154,910.00 81,315.00 111,680.00 119,435.00 90,000.00 [ -90.51%[ 27.19%|  6.49% -18.94% 94,500.00 99,225.00 104,186.25
Business Permit Fees 1,257,975.34 1,407,009.20 1,660,395.44 1,694,927.74 1,500,000.00 | 10.59%[ 15.26%[  2.04% 9.30%|  1,575,000.00 1,653,750.00 1,736,437.50
Building Fees 3,132,445.68 2,649,238.20 2,924,480.44 2,616,067.03 3,500,000.00 | -18.24%| 9.41%[ -11.79% -6.87%|  3,675,000.00 3,858,750.00 4,051,687.50
ZonallLocation Permit Fees 707,184.97 916,073.76 1,049,111.19 893,129.44 1,200,000.00 | 22.80%[ 12.68%[ -17.46% 6.01%]  1,260,000.00 1,323,000.00 1,389,150.00
Tricycle Operators Permit Fees 1,513,964.92 1,598,423.50 1,482,175.50 1,637,260.00 1,575,000.00 | 5.28%[ -7.84%[  9.47% 2.30%|  1,653,750.00 1,736,437.50 1,823,259.38
Occupational Fees 73,564.08 423,360.40 521,633.20 868,529.50 700,000.00 | 82.62%| 18.84%| 39.94% 47.13% 735,000.00 771,750.00 810,337.50
Other Permit & Licenses 1,069,159.99 985,660.60 418,260.14 521,950.00 270,000.00 [ -8.47%(-135.66%| 19.87% -41.42% 283,500.00 297,675.00 312,558.75
Registration Fees - - .
Cattle/Animal Registration Fees 124,805.00 208,750.00 222,530.00 348,911.00 250,000.00 [ 40.21%[ 6.19%| 36.22% 27.54% 262,500.00 275,625.00 289,406.25
Civil Registration Fees 637,336.00 1,027,097.00 1,090,209.00 1,118,836.00 1,200,000.00 [ 37.95%| 5.79%[  2.56% 15.43%|  1,260,000.00 1,323,000.00 1,389,150.00
Registration Plate, Tags & Sticker 156,620.00 175,740.00 181,530.00 202,134.00 150,000.00 [ 10.88%] 3.19%[ 10.19% 8.09% 157,500.00 165,375.00 173,643.75
SERVICE/USER CHARGES ; 5 :
Clearance and Certification Fees
Police Clearance 117,950.00 . . .
Secretary's Fees 453,848.89 446,529.07 487,746.83 500,292.03 400,000.00 | -1.64%| 8.45%[ 251% 3.11% 400,000.00 400,000.00 400,000.00
Health Certificate 717,440.00 515,150.00 599,480.00 287,670.00 550,000.00 | -39.27%{ 14.07%] -108.39% -44.53% 550,000.00 550,000.00 550,000.00
Other Clearance and Certification 184,990.00 216,500.45 238,565.00 255,175.00 320,000.00 | 14.55%| 9.25%|  6.51% 10.10% 320,000.00 320,000.00 320,000.00
Other Fees - . .
Garbage Fees 818,049.94 816,462.51 978,204.79 1,066,200.53 1,100,000.00 [ -0.19%| 16.53%[  8.25% 8.20%|  1,155,000.00 1,212,750.00 1,273,387.50
Other Service Income 79,900.00 306,720.01 477,390.00 428,750.00 300,000.00 | 73.95%( 35.75%| -11.34% 32.79% 300,000.00 300,000.00 300,000.00
Parking and Terminal Fees - - -
OTHER INCOME/RECEIPTS ; ; ;
Interest Income 190,125.76 213,355.11 184,897.28 174,252.95 150,000.00 [ 10.89%] -15.39%[  -6.11% -3.54% 157,500.00 165,375.00 173,643.75
Other General Income (Miscellaneous) 733,930.21 787,623.76 1,384,119.40]  1,619,150.15 1,000,000.00 |  6.82%| 43.10%| 14.52% 21.48%|  1,000,000.00 [  1,112,736.00 |  1,365,664.00
INCOME FROME ECONOMIC ENTERPRISES ; ; ;
Market Operations 6,861,799.82 7,012,133.01 7,848,673.64]  7,547,671.93 7,500,000.00 | 2.14%| 10.66%| -3.99% 2.94%|  7,500,000.00 7,800,000.00 8,130,000.00
Slaughterhouse Operations 3,086,217.15 3,480,001.90 4,087,478.14]  4,050,458.00 4,200,000.00 | 11.32%] 14.86%[ -0.91% 8.42%|  4,200,000.00 6,012,600.00 7,668,600.00
SUB-TOTAL 47,207,629.85 | 49,089,985.06 | 54,990,196.94 [ 57.813,450.24 | 56,949,000.00 [ 10.73%] 4.88%| -1.52% 4.70%] 60,482,950.00 [ 65,018,933.50 | 69,684,041.37
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MUNICIPAL REVENUE GENERATION AND MOBILIZATION PLAN (MRGMP) 2026-2028

Municipality of Pinamalayan

Local Revenue Target (A)

Areas Objectives Strategies Target Indicator :::gl::::: g:ﬁr(s;:;; RE::;::rr::nt SZL::Se | Other Financiang
Targets (B) 2026
A. LOCAL REVENUE GENERATION
1. Revision of Revenue [1.1 [To strengthen and update 1.1.1 |To conduct a consultation with various Revised Revenue Code approved |LGU Pinamalayan 25,000.00 GF
Code Revenue Tax Base and Tax stakeholders to address their issues and and implemented
Rate concerns on revenue generation
2. Real Property Tax 2.1 [ldentify practical 2.1.1  |Implement enhanced tax campaign through the |Enhanced tax campaign through the [MTO / Barangay GF 6,405,000.00
Revenues approaches/strategies to participatory involvement of variuos participatory involvement of variuos
supplement the LGU collection stakeholdes stakeholdes conducted
efforts and tax information drive.|2-1.2 |Year Round Tax on Wheel Program Tax on Wheel Conducted in 37 MTO / Barangay GF
Barangays
2.1.3 [|Participation on SERBISYO CARAVAN SERBISYO CARAVAN Program  |[MTO GF
Program participated
2.1.4 |Benchmarking to other municipality and adopt |Benchmarking activity conducted  |MTO GF
their best practices and participated
2.2 |Data Cleansing of Tax Records |2.2.1 |Data Cleansing of Tax Records lessen the error of data MTO / MAssO GF
2.2.2 |Profiling and inventory of all Real Property  |Inventory and profiling of Real MTO / MAssO GF
Units as to Collectibles, Collections and Property Units completed.
Delinquencies of all Barangays.
2.2.3 |Field Validation of all Real Property Tax Field validation completed for all MAssO GF
Delinquencies to monitor/determine the actual |delinquencies.
status of ownership
2.2.4 |Field identification of updated land use,to Identification of updated land use  [MTO / MAssO GF
develop competive tax base and have a more |completed.
proaressive source of income
2.2.5 |Update appraisal for newly discovered Real Updated appraisal completed for ~ |[MTO / MAssO GF
Property Tax closer to its Market Value newly discovered properties.
2.2.6 |Update Tax Maps upon validation Tax Maps updated based on MAssO GF
validation.
2.2.7 |Reconciliation of RPT Records between Reconciliation completed between |MTO / MAssO GF
Municipal Treasury Office and Municipal both offices.
Assessor's Office
2.2.8 |Verify Transactions affecting collections such |Verification of transactions affecting [MTO GF

as Property subject to Multiple Claims,
boundary disputes, changes in Property
Characteristics.

collections completed.
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MUNICIPAL REVENUE GENERATION AND MOBILIZATION PLAN (MRGMP) 2026-2028

Municipality of Pinamalayan

Local Revenue Target (A)

Areas Objectives Strategies Target Indicator :::gl::::: g:ﬁr(s;:;; RE::;::rr::nt Sitll::ge | Other Financiang
Targets (B) 2026
2. Real Property Tax 2.3 |Formulate an Action Plan that |2.3.1 |Assist the Provincial Treasurer in the issue of |All Notices Assisted and Delivered |MTO / MAssO / PTO / GF
Revenues will operationalize the the following: to 37 Barangays. Barangays
strategies. 2.3.2 |Submit to the Provincial Treasurer certified list |All certified lists of Delinquencies  |MTO / PTO GF
of delinquencies for appropriate Civil Action  |prepared and submitted.
and Extrajudicial remedies
2.3.3 |Barangay Participatory Real Property Tax Barangay Participatory Real PTO / Provincial GF
Administration and Collection Property Tax Administration training |Assessor's Office
conducted (PAssO) MTO / MAssO
2.3.4 |Validation of existing use of land/properties MTO / MAssO
2.4 |Personnel that will assist in 24 Acquisition of Motor Vechicle 1 Motor Vechicle purchsed MTO/MBO/MO 100,000.00 GF
prompt mobilization of field
work management
2 Capacitated Functionaries and |2.5 Attendance to various learning and Fuctionaries and Staff Capacitated |MTO GF
Staff development interventions, trainings and
seminars. and benchmarkina
3. Business Tax 3.1 |Capacitated Functionaries and |3.1.1 |Conduct Staff training All permanent staff in MTO and MTO /BPLO 100,000.00 GF 27,538,700.00
Revenues Staff Cross-Training to learn multiple roles within - [customer and stakeholder impact
the organization
Mentorship and Coaching MTO /BPLO
Leadership Training
3.1.2 |Capacity Analysis that assess whether staff  [All permanent staff in MTO MTO/BPLO
members are overloaded or underutilized
3.1.3 |Team Building and Collaboration MTO /BPLO
Workshops and Team retreats MTO /BPLO
3.2 [Cleansing of Business 3.2.1  |Strict enforcement of business inspections and |All commercial establishments that |MTO / BPLO GF
Establishment in cooperation ongoing monitoring of field inspectors' activities|failed to adhere to their obligations
with BPLO
3.2.2 |Backtracking of previously recorded business MTO /BPLO
data
3.3 |Aquire self-service Kiosk 3.3 Deploy self-service kiosks to streamline 40% reduction in processing time  |[MTO Staff assigned in 400,000.00 GF

application process for clients for searching
and printina necessarv documents in kev

Boost customer satisfaction within
the first year of implementation

PACD to assist clients
and IT staff for Kiosk
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MUNICIPAL REVENUE GENERATION AND MOBILIZATION PLAN (MRGMP) 2026-2028

Municipality of Pinamalayan

Local Revenue Target (A)

Areas Objectives Strategies Target Indicator :::gl::::: g:ﬁr(s;:;; RE::;::rr::nt Sitll::ge | Other Financiang
Targets (B) 2026
3. Business Tax 3.4 |Establish Data Sharing 3.4.1 |Establish data sharing agreements with other |Minimize the time required to MTO /BPLO and IT GF
Revenues offices involved in the permit processing process business permits or support staff
licenses
3.4.2 |Develop a centralized information system for GF
real-time data sharing among endorsing offices
3.4.3 [Acquisition of Utility vehicle BPLO 1,000,000.00
4. Revenues from Local |4.1 |Foster awareness of the 41.1 |lmplementation of strategies/ Administrative  |Updated record of tax delinquent ~ |MTO / Municipal 25,000.00 GF 14,839,250.00
Fees and Charges Taxpayer on the importance of and Civil Remedies/ Procedures relative to Mayor's Office (MO) /
paying taxes on time. Collection of Local Revenues, Taxes, Fees and|Reduced tax delinquent by 35% Sangguniang Bayan
Charges (SB)
5. Revenue from Economic Enterprises
a. Market Operations 5.1 |Increase collection to finance  |5.1.1 |Evaluate Collection regularly by section in the |Collection by section regularly MTO /MOD GF 7,500,000.00
various developmental projects. Public Market evaluated
5.1.2 |Rotation of Market Collectors Once in every  [Regular rotation of 15 market MTO /MOD GF
quarter collectors
5.1.3 |Deployment of Market collector on a flexitime [Market collectors deployed on a MTO /MOD GF
hour shifting hour flexitime hour shifting hour
5.1.4 [Regulary Distribution of Notices of Delinquency
5.2 |To Generate an additional 5.2.1 |To provide easy access to sanitary napkins Purchase of Sanitary Vending MOD 20,000.00 GF
income while helping minimize bio-chemical waste and |Machine procured
incidences of infection among girls and women
during menstruation and post delivery period
5.2.2 |to provide vendors, traders, visitors and Purchase of 3 unit Bill Operated MOD 120,000.00 GF
consumers a place to reduce anxiety and Massage Chair procured
stress relive the pain from sore muscles and
imorove blood circulation
5.2.3 [to enhance the overall experience for those Provision of an E-Billboard procured [MOD 250,000.00 GF
frequenting the market and to support a well
informed community
5.2.4 |to help ambulant vendors grow their existing  |Fabrication of Nego Cart procured |MOD 150,000.00 GF

livelihoods into sustainablecand profitable
businesses
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MUNICIPAL REVENUE GENERATION AND MOBILIZATION PLAN (MRGMP) 2026-2028
Municipality of Pinamalayan

Local Revenue Target (A)
L . . Accountable Person Resource Fund . .
Areas Objectives Strategies Target Indicator and Support Office/s | Requirement | Source | Other Financiang
PP q Targets (B) 2026
b. Slaughterhouse 5.3 |Tointensify the implementation |5.3.1 |Implementing Administrative measures by All consumer provided with disease- [MTO / SOD GF 4,200,000.00
Operations of ordinance on the imposition increasing collection efficiency improvement in |free and quality meat and its by
of fees in the use of the assessment and collection procedures. products
municipal slaughterhouse
facilities and services 5.3.2_ [Supporting Local Pig Farmers SOD GF
5.3.3 [Construction of a new poltry dressing Plant SOD GF
TOTAL 2,190,000.00 GF 60,482,950.00
Prepared by:

. n <
/fARIDEL S. CUPFADO

Municipal Treasurer
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