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INTRODUCTION AND RATIONALE 
Geographically, 68% of the 28,226 hectares of Pinamalayan comprises plain lands traditionally devoted to the cultivation of rice, coconut, banana, calamansi, and other high-value crops. The remaining 32%, 
approximately 8,826 hectares, consists of a hilly and mountainous zone, with about 2,870 hectares suitable for crop cultivation. This potential area for agricultural production provides an opportunity for the 
municipality to enhance farmer income and contribute to economic growth. 
 
One of the ways to achieve this is through the Municipal Commodity Investment Plan (MCIP). This strategic and operational plan for 2026-2028 builds upon previous initiatives, particularly the 2023-2027 MCIP, 
to ensure sustained agricultural development. The plan aligns with the findings from the Value Chain Analysis (VCA), which identified rice, banana, and calamansi as the top three commodities with strong 
market potential and viability for further investment. 
 
With agriculture playing a crucial role in the municipality's economic stability and food security, strengthening the productivity and marketability of key commodities is essential. Various initiatives have been 
undertaken to support farmers, including the distribution of hybrid and inbred rice seeds, fertilizer discount vouchers, and financial assistance programs. Additionally, efforts to enhance high-value crop 
production, such as calamansi seedling distribution and the expansion of banana cultivation, have laid the foundation for further growth. These initiatives emphasize the need for continuous investment in 
production support, climate-resilient technologies, irrigation infrastructure, and post-harvest facilities to improve the competitiveness of local agricultural commodities. 
 
The 2026-2028 MCIP is designed to address existing challenges, such as the impact of climate change, fluctuating market prices, and post-harvest losses, while fostering a more resilient and productive 
agricultural sector. This investment plan aims to secure long-term sustainability and economic benefits for Pinamalayan's farming communities by leveraging government programs, private-sector partnerships, 
and community-based initiatives. 
 
CHAPTER I: BACKGROUND 
 
ISSUES AND CHALLENGES FOR AGRICULTURE 
Crop production in Pinamalayan continues to face several challenges that impact agricultural productivity, farmer livelihoods, and food security. One of the primary concerns is the impact of extreme weather 
conditions. Typhoon Kristine caused significant damage to crops, highlighting the vulnerability of the agricultural sector to natural disasters. Additionally, drought conditions, particularly in rainfed areas, have 
reduced yields and emphasized the need for expanded irrigation infrastructure. Farmers relying solely on rainfall experience inconsistent production levels, making it difficult to sustain a stable food supply. 
Climate change further exacerbates these issues, bringing unpredictable weather patterns that threaten crop growth and productivity. 
 
Pest and disease outbreaks also pose a significant challenge to crop production. The infestation of the Brown Planthopper has affected rice fields, leading to considerable losses for farmers. Similarly, various 
plant diseases have impacted the cultivation of high-value crops such as vegetables and fruits. Effective pest and disease management strategies are crucial to protecting crops and ensuring stable yields. 
However, many farmers lack access to advanced control measures and technologies that could mitigate these threats. 
 
Financial constraints continue to burden crop farmers, as rising input costs for seeds, fertilizers, and pesticides reduce profitability. While government programs such as the Rice Competitiveness Enhancement 
Program (RCEP) and fertilizer discount vouchers provide some relief, the assistance is often insufficient to cover all farming expenses. Market fluctuations further add to the uncertainty, especially for high-
value crops like bananas and calamansi, where unstable prices affect farmers’ incomes. 
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Limited mechanization and access to modern farming technologies also hinder crop productivity. Many farmers still rely on traditional methods, leading to lower efficiency and higher labor costs. Expanding 
mechanization programs and providing better access to farming equipment can significantly improve productivity and reduce production losses. Additionally, soil degradation and erosion due to unsustainable 
farming practices threaten long-term agricultural sustainability. Promoting climate-resilient techniques, such as crop rotation, organic fertilizers, and precision farming, can help address these issues and enhance 
the resilience of Pinamalayan’s agricultural sector. 
 
Addressing these challenges requires a comprehensive approach, including investments in irrigation, pest management, financial support, and technological advancements. By implementing sustainable 
agricultural practices and strengthening government support programs, crop production in Pinamalayan can become more resilient, ensuring food security and economic stability for local farmers. 
 
HISTORY OF PROJECT ASSISTANCE 
Over the years, the Municipal Agriculture Office (MAO) of Pinamalayan has implemented various agricultural assistance programs aimed at improving crop productivity, ensuring food security, and supporting 
local farmers. These initiatives, in collaboration with national agencies such as the Department of Agriculture (DA) and the Philippine Rice Research Institute (PhilRice), have provided essential resources and 
interventions to strengthen the agricultural sector. 
 
One of the earliest and most impactful programs was the Rice Competitiveness Enhancement Program (RCEP), which facilitated the distribution of hybrid and inbred rice seeds to farmers. Through this program, 
thousands of bags of high-yielding rice varieties were provided, helping farmers improve their production despite challenges such as climate change and pest infestations. Alongside seed distribution, the 
government introduced fertilizer discount vouchers, which enabled farmers to purchase fertilizers at subsidized prices, reducing input costs and enhancing soil fertility management. 
 
To address irrigation concerns, the government has continuously invested in irrigation infrastructure development, recognizing the importance of water availability in increasing rice yields. Over time, irrigation 
projects have expanded, allowing more farmers to shift from rainfed to irrigated farming, leading to improved productivity and more stable harvests. In addition, financial aid programs such as fuel subsidies for 
drought-affected farmers have been introduced to support farmers in operating water pumps and other essential equipment during dry seasons. 
 
Apart from rice production, the High-Value Commercial Crop (HVCC) Development Program has played a crucial role in promoting crop diversification. Under this initiative, farmers received planting materials 
such as calamansi seedlings and Cardava banana planting materials, enabling them to expand their production beyond staple crops. This effort not only contributed to local food security but also provided 
farmers with additional income opportunities through commercial crop production. 
 
To strengthen agricultural resilience, the MAO has also prioritized capacity-building programs for farmers. Training sessions on climate-smart farming techniques, pest and disease management, and modern 
mechanization have been conducted regularly to ensure that farmers are equipped with the knowledge and skills needed to adapt to changing agricultural conditions. Moreover, the introduction of digital tools 
such as Geographic Information Systems (GIS) for crop monitoring has improved data collection and precision farming strategies. 
 
Throughout the years, project assistance for crop production in Pinamalayan has evolved to meet the growing and changing needs of farmers. By continuously expanding and improving these programs, the 
local government and partner agencies remain committed to ensuring a more productive, sustainable, and resilient agricultural sector in the municipality. 
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MCIP PREPARATION 
The Municipal Commodity Investment Plan (MCIP) has been a vital tool in guiding agricultural development and investment in Pinamalayan. Over the years, the preparation of the MCIP has evolved into a 
strategic process that aligns with national agricultural priorities while addressing the specific needs of local farmers. The plan serves as a roadmap for identifying priority commodities, resource allocation, and 
investment strategies aimed at enhancing productivity and sustainability in the municipality’s agricultural sector. 
 
The preparation of the MCIP began with **comprehensive the real needs and priorities of farmers, fisherfolk, and agricultural stakeholders in Pinamalayan. This process involves close coordination between 
the Municipal Agriculture Office (MAO), the Department of Agriculture (DA), local government units, and farmer organizations. Data on crop production, market trends, climate conditions, and infrastructure 
requirements are collected to form the foundation of the investment plan. 
 
A key aspect of MCIP preparation is the identification of priority commodities that have the highest potential for economic growth and sustainability. In recent years, rice has remained a staple focus due to its 
significance in local food security, while high-value crops such as calamansi, banana, and vegetables have been integrated into the plan to promote agricultural diversification. The MCIP also aligns with national 
programs like the Philippine Rural Development Project (PRDP) to secure funding for infrastructure projects such as farm-to-market roads, irrigation systems, and post-harvest facilities. 
 
Once data is gathered and priority commodities are identified, the next stage of MCIP preparation involves investment planning and project proposal development. This ensures that the proposed projects are 
feasible, sustainable, and capable of generating long-term benefits for farmers. The plan includes provisions for farm input assistance, mechanization programs, and capacity-building initiatives to improve 
farmers’ access to technology and training. Additionally, climate resilience strategies have been incorporated in recent years, considering the increasing impact of typhoons, droughts, and pest outbreaks on 
agricultural productivity. 
 
The finalization and approval of the MCIP require multi-sectoral validation, where stakeholders, including farmer cooperatives, private sector partners, and funding agencies, review the proposed investments 
and provide recommendations for improvement. The approved MCIP then serves as a guiding document for securing funding from national government agencies, local budget allocations, and development 
programs. 
 
Through continuous improvements and collaboration, the MCIP has become a crucial framework in strengthening Pinamalayan’s agricultural sector. Its structured approach to planning and investment ensures 
that resources are effectively utilized, supporting farmers in achieving increased productivity, profitability, and resilience in the face of agricultural challenges. 
 
GEOGRAPHIC PROFILE 
 
HISTORICAL BACKGROUND 
Pinamalayan, a first-class municipality in Oriental Mindoro, has a rich agricultural heritage that has shaped its economic and social development over the years. The name "Pinamalayan" is derived from the 
phrase “pina ng malay,” which means “made known” or “discovered.” Historically, the area was known for its fertile lands and abundant natural resources, making it a prime location for agriculture and trade. 
Early settlers engaged in farming and fishing, laying the foundation for Pinamalayan’s strong agricultural economy. 
 
As the municipality grew, rice farming became its dominant agricultural activity, with vast tracts of land dedicated to rice production. The presence of irrigation systems, river networks, and favorable climate 
conditions allowed farmers to cultivate rice extensively. Over time, other high-value crops such as bananas, calamansi, coconut, and vegetables also flourished, contributing to the town’s agricultural diversity. 
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However, despite its agricultural potential, Pinamalayan faced challenges such as climate variability, pest infestations, and market fluctuations, necessitating structured investment planning to sustain and 
enhance productivity. 
 
The Municipal Commodity Investment Plan (MCIP) plays a crucial role in aligning Pinamalayan’s agricultural development with its historical strengths and future opportunities. Given its long-standing reliance 
on rice farming, the MCIP prioritizes investments in irrigation, farm mechanization, and seed distribution to improve rice productivity. Additionally, recognizing the municipality’s potential in high-value crop 
production, the MCIP incorporates strategies for expanding calamansi and banana plantations, improving post-harvest facilities, and establishing market linkages. 
 
Furthermore, the MCIP integrates climate resilience strategies, acknowledging the historical challenges posed by typhoons and droughts. Infrastructure investments such as farm-to-market roads, storage 
facilities, and disaster mitigation programs ensure that Pinamalayan’s agricultural sector remains robust against environmental risks. The plan also supports capacity-building initiatives to equip farmers with 
modern farming techniques, reflecting the municipality’s commitment to sustainable agricultural development. 
 
By building upon Pinamalayan’s historical agricultural strengths and addressing present challenges, the MCIP serves as a roadmap for securing investments, optimizing resources, and ensuring long-term 
economic growth. Its strategic approach ensures that the municipality’s agricultural heritage continues to thrive, benefiting future generations of farmers and strengthening Pinamalayan’s position as a key 
agricultural hub in Oriental Mindoro. 
 
CREATION OF THE MUNICIPALITY 
Pinamalayan is one of the oldest towns in the province of Oriental Mindoro. Its territory once went as far as the old settlements of Sumagui and Anilao which are now part of the municipalities of Bansud and 
Bongabong, respectively. The towns of Pola and Gloria, now separate municipalities, were also former parts of the old domain. This was then organized as a permanent settlement in 1800's under the leadership 
of a gobernadorcillo. In the year 1888, the territory of Pinamalayan included the settlements of Pola, Sumagui, and Anilao. At that time, the gobernadorcillo was Juan Morente, Jr., who assumed position until 
1898 when the uprising against the Spanish government broke out. Morente Jr. joined the revolutionary forces as a captain then Juan Medina replaced him as the town head. When the Spaniards surrendered, 
Morente Jr. became governor of the province of Mindoro while Cornelio Nable was appointed as the municipal president. Under the American government, the towns of Pola and Bongabong were consolidated 
with Pinamalayan by virtue of Act 1155 in April 28, 1904. In January 12, 1912, Pola became an independent town. A major political change brought about by the American occupation was that the Municipal 
Council acted on the selection of a new town site through viva-voce voting in 1914. In 1916, the seat of the Municipal Government was officially transferred from barangay Lumambayan to its present site. 
Bongabong likewise regained its township status in March 1919 under Act 2824. The American planners made sure that the town is properly laid out according to a planning system that included wide, 
symmetrical roads with appropriate drainage facilities. It was also during this time that a big plaza was constructed adjacent to the municipal building. These turns of events made Pinamalayan as a model in 
town planning to all the municipalities in Oriental Mindoro. 
 
Moreover, the repeated territorial reorganizations signify the role of Pinamalayan as a major political and economic center in the southern part of Oriental Mindoro way back in the latter years of the Spanish 
regime up to the American rule. Administrative orders regulating secular activities in the settlements of neighboring towns were once sent from Pinamalayan. Thus, this gives the municipality considerable 
advantages in terms of trade, infrastructure development, social facilities, and even political accommodations at the onset of the century. When the Japanese occupied Mindoro in 1942, Dr. Abelardo Bunag, 
then mayor, joined the underground movement. The Japanese then appointed Carlos Aguilucho as mayor, followed by Manuel Medina. Then, the Americans returned around January 15, 1945. In 1964, Gloria 
became an independent town. From 1947 to 1990 under various administrations, Pinamalayan grew steadily to become the progressive town that it is today. Table HB-1 presents the local chief executives from 
year 1901 to present. Throughout history, the municipality had 32 municipal mayors. 
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LOCATION 
 
Pinamalayan is a first-class municipality strategically located in the province of Oriental Mindoro, within the MIMAROPA Region of the Philippines. Situated along the eastern coast of the province, it faces 
Tablas Strait, providing it with both agricultural and coastal resources that contribute significantly to its economic development. The municipality is positioned approximately 71 kilometers south of Calapan City, 
the provincial capital, and serves as a major commercial and agricultural hub in the southern part of Oriental Mindoro. 
 
Geographically, Pinamalayan is characterized by a combination of flatlands, rolling hills, and coastal areas, making it an ideal location for diverse agricultural activities. The vast lowland plains support extensive 
rice production, while the hilly and elevated areas are suitable for high-value crops such as bananas, calamansi, and coconuts. The municipal coastline, which extends along Tablas Strait, provides opportunities 
for fisheries and aquaculture, further diversifying the local economy. 
 
Pinamalayan is bounded by Pola to the north, Gloria to the west, and Bongabong to the south. Its strategic location along the national highway enhances its accessibility to major trading centers within and 
outside Oriental Mindoro. The presence of port facilities and road networks facilitates the movement of agricultural products to various markets, reinforcing its role as a key agricultural hub in the province. 
 
From a development planning perspective, Pinamalayan’s geographic and climatic conditions have been integral to the formulation of its Municipal Commodity Investment Plan (MCIP). The MCIP aligns 
agricultural investment priorities with the municipality’s topographical features, climate resilience requirements, and economic potential. The strategic placement of irrigation systems, farm-to-market roads, and 
post-harvest facilities is influenced by its terrain and agricultural zones, ensuring efficient resource utilization. Furthermore, given its exposure to climate-related risks, including typhoons and occasional droughts, 
investments in disaster-resilient infrastructure and sustainable farming practices remain critical components of long-term agricultural planning. 
 
By leveraging its geographical advantages, Pinamalayan continues to enhance its agricultural productivity and economic resilience, making it a vital contributor to the agro-industrial growth of Oriental Mindoro 
and the broader MIMAROPA region. 
 
TABLE 1. Distances of Pinamalayan From other City and Municipalities, Province of Oriental Mindoro 
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TOPOGRAPHY 
Pinamalayan is characterized by a diverse topography, consisting of coastal plains, rolling hills, and upland areas, making it suitable for a variety of agricultural and economic activities. The eastern portion of 
the municipality is primarily flat and low-lying, which extends toward the coastline along Tablas Strait. This area is highly favorable for rice farming, as it provides vast expanses of irrigable land, making 
Pinamalayan one of the key rice-producing municipalities in Oriental Mindoro. 
 
Moving inland and westward, the terrain gradually shifts to rolling hills and gently sloping areas, which are ideal for high-value crops such as bananas, calamansi, coconuts, and root crops. These elevated 
regions also serve as natural drainage areas, preventing excessive water accumulation in the lowlands, which is crucial during the rainy season. Some of the higher elevation zones provide opportunities for 
forest conservation and agroforestry, supporting biodiversity and sustainable land use. 
 
The southern and northern boundaries of Pinamalayan feature a mix of moderate slopes and upland areas, where farming communities engage in diversified cropping systems. These areas are less dependent 
on irrigation compared to the lowlands, but they require soil conservation measures to prevent erosion, especially during heavy rainfall. The municipality’s river systems and natural waterways play a critical 
role in irrigation and water distribution, supporting both rainfed and irrigated farmlands. 
 
From an agricultural development standpoint, Pinamalayan’s topography has been a key consideration in its Municipal Commodity Investment Plan (MCIP). The placement of irrigation systems, farm-to-market 
roads, and post-harvest facilities is strategically aligned with the natural land features to maximize efficiency. Additionally, the rolling and upland areas are targeted for climate-resilient farming techniques to 
mitigate soil degradation and adapt to extreme weather conditions. 
 
Overall, the varied topography of Pinamalayan provides a rich agricultural landscape, allowing for a combination of lowland rice farming, high-value crop cultivation, and coastal fisheries. Proper land-use 
planning and infrastructure development, guided by the MCIP, ensure that the municipality’s natural features continue to support sustainable agricultural growth and economic resilience. 
 
SLOPE CHARACTERISTICS 

Slope Classification Slope Range (%) Location in Pinamalayan Agricultural Suitability Challenges & Considerations 

Coastal and Lowland 
Plains 

0–3% Eastern portion, along the coastline Best suited for rice farming, vegetable production, and 
agro-industrial activities due to flat terrain and good 
irrigation potential. 

Flooding risk during heavy rainfall and typhoons; requires 
proper drainage and flood control measures. 

Gently Rolling Hills 4–8% Transition zone between lowlands 
and uplands 

Ideal for high-value crops such as banana, calamansi, and 
coconut; good drainage reduces waterlogging risks. 

Soil erosion can occur if conservation practices like contour 
farming are not implemented. 

Moderately Sloping to Hilly 
Areas 

9–18% Mid-elevation zones Suitable for fruit tree plantations, agroforestry, and pasture 
lands; supports livestock grazing. 

Soil degradation and water runoff require interventions such as 
terracing and vegetative buffers. 

Steep Upland and 
Mountainous Zones 

Above 18% Westernmost highlands Primarily used for forest conservation, watershed 
management, and sustainable agroforestry; limited 
traditional farming. 

High risk of landslides, soil erosion, and deforestation; requires 
reforestation and controlled land-use planning. 
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MAP 1. LOCATION MAP OF PINAMALAYAN                     MAP 2. BARANGAY POLITICAL BOUNDARY MAP 
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MAP 3. SLOPE MAP 
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LAND AREA 
Pinamalayan covers a total land area of 28,226 hectares, accounting for 6.5% of the total land area of Oriental Mindoro. The municipality is politically subdivided into 37 barangays, consisting of 9 urban 
barangays and 28 rural barangays, with 10 barangays classified as coastal areas. The urban core, or Poblacion, is composed of five barangays: Wawa, Zone I, Zone II, Zone III, and Zone IV, which serve as 
the economic and administrative center of the municipality. 
 
For the MCIP 2026-2028, land use planning focuses on optimizing agricultural production while ensuring sustainability and climate resilience. The lowland rural barangays, which make up the majority of the 
agricultural land, will continue to serve as the primary area for rice farming and vegetable cultivation, supported by investments in irrigation systems, mechanization, and post-harvest facilities. The hilly and 
upland barangays will be developed for high-value crops such as calamansi, banana, and coconut, with soil conservation measures like terracing, contour farming, and agroforestry to prevent erosion and 
maintain soil fertility. 
 
The coastal barangays, which play a vital role in both fisheries and saltwater farming, will be prioritized for marine resource conservation, aquaculture expansion, and infrastructure support to improve productivity 
and sustainability. Additionally, the urban barangays will see further market infrastructure development, including trading hubs, storage facilities, and transportation networks to connect farmers to larger markets. 
 
By strategically allocating investments based on the municipality’s diverse land classifications, the MCIP 2026-2028 aims to enhance agricultural productivity, food security, and economic stability, ensuring 
long-term growth for Pinamalayan’s farming and fishing communities. 
 
TABLE 3. LAND AREA 
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GEOLOGY 
Pinamalayan's geological composition consists of varied rock formations that influence land suitability for agriculture, water retention, and overall land management. The total land area of 28,226 hectares 
features multiple geological units, including sedimentary formations, volcanic flows, metamorphic rocks, and unconsolidated deposits. The Quaternary Alluvium, covering 6,954.51 hectares, represents 
unconsolidated floodplain deposits and beach sand, primarily found in lowland and coastal barangays. These areas provide fertile soils ideal for rice farming and vegetable production, benefiting from natural 
irrigation and groundwater recharge. However, their loose composition makes them prone to flooding and soil erosion, requiring improved drainage systems and climate adaptation measures under the MCIP 
2026-2028. 
 
The Balanga Formation (4,097.47 ha) and Famnaon Formation (4,788.98 ha), composed of 
conglomerates, sandstones, and limestones, dominate the mid-elevation zones, where crops 
such as banana, coconut, and calamansi thrive. These formations have moderate water retention 
capabilities, making them suitable for high-value crop expansion with proper soil conservation 
practices like terracing and contour farming. The E Plog Lava Flows (3,403.28 ha) feature 
vesicular and glassy lava formations, which create well-draining soils beneficial for tree crops and 
agroforestry systems. Similarly, the Lumitato Formation (1,721.59 ha), composed of basalt and 
green slate, supports perennial crops that require rocky but stable substrates. These zones, 
however, may need supplemental irrigation infrastructure due to their fast-draining soil structure. 
 
The Peridotite (2,412.60 ha) and Mindoro Metamorphics (347.28 ha) represent upland and 
mountainous regions, where land-use planning focuses on watershed protection, agroforestry, 
and soil conservation. These formations play a critical role in water supply management for 
lowland farms and require reforestation efforts to prevent erosion. The MCIP 2026-2028 will 
integrate these geological factors into land use and agricultural planning, ensuring sustainable 
farming practices, improved soil management, and disaster resilience. By leveraging the strengths 
of each geological formation, the plan aims to enhance agricultural productivity while preserving 
environmental integrity across Pinamalayan. 
 
 
 
 
 
 
 
 
 
 

TABLE 4. GEOLOGY 
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SOIL TYPE 
The soil types of Pinamalayan provide a versatile foundation for agricultural production, supporting a wide range of crops. The municipality’s soils include the Alimodian Series, Baler, Buayan, Buguey, Luisiana, 
Maranlig, Quingua, San Manuel, and Tarug soils, each offering distinct characteristics that influence crop suitability, water retention, and soil fertility management. Among these, the San Manuel, Quingua, 
Alimodian Series, and Baler Silty Clay soils are identified as the most suitable for both lowland and upland rice production due to their good moisture retention and fertility levels. These soil types dominate the 
rice-growing zones, making them a key focus for irrigation expansion and soil enhancement programs under the MCIP 2026-2028. 
 
The Buayan, Buguey, and Luisiana soils, while having moderate fertility, are ideal for high-value crops such as banana, calamansi, and coconut. These areas will benefit from integrated nutrient management 
strategies to enhance soil productivity. Meanwhile, the Maranlig and Tarug soils, which may have drainage limitations or require soil amendments, will be targeted for agroforestry, conservation farming, and 
crop diversification initiatives. 
 
For the MCIP 2026-2028, land-use planning will incorporate site-specific soil management strategies, ensuring sustainable farming practices, erosion control, and soil fertility improvements. By leveraging 
Pinamalayan’s diverse soil resources, the plan aims to maximize agricultural output while maintaining long-term land productivity and environmental resilience. 
 
MAP 4. GEOLOGIC MAP         MAP 5. SOIL TYPE MAP 
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TABLE 5. PERCENT SHARE, CROP SUITABILITY AND LOCATION BY SOIL TYPE 
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EXISTING LAND USE 
The existing land use of Pinamalayan reflects a dynamic mix of urban, agricultural, coastal, and tourism-related areas, supporting both economic growth and agricultural productivity. The urban built-up area 
encompasses the Poblacion (Zone I-IV), Wawa, portions of Marfrancisco, Sta. Rita, and Cacawan, with a structured division into: 

 Urban Core – Consisting of Poblacion and Wawa, designated as the primary center for urban functions. This area houses the municipal government offices, business establishments, schools, terminals, 
and public markets, making it the economic and administrative hub of the municipality. 

 Urban Core Fringe – Covering portions of Marfrancisco, Sta. Rita, and Cacawan, this area functions as an urban expansion zone, accommodating future growth and preventing congestion in the core 
areas. 

 The road infrastructure supports efficient transportation and mobility, with Del Pilar, Mabini, and Madrid streets providing key access points. However, challenges such as encroachment along road 
shoulders persist, requiring proper regulation. 

Coastal and Tourism Areas 
The northeastern and southeastern coastal barangays (Ranzo, Banilad, Pili, Guinhawa, Papandayan, and Quinabigan) host beaches, swamps, and marshes that support tourism-related activities. A notable 
transformation has been the rise of beach resorts along Guinhawa, Pili, and Ranzo, enhancing the municipality’s tourism potential. Additionally, seawalls in Wawa, Recodo, Ranzo, and Quinabigan provide 
improved coastal protection. 
Agricultural Land Use 
Despite urban and tourism expansion, agriculture remains a dominant land use, with lands being used for: 

 Irrigated rice and rainfed rice farming, ensuring food security for the community. 

 Fishponds, contributing to aquaculture development. 

 Mixed-use agricultural areas, supporting crop diversification. 
The MCIP 2026-2028 will prioritize agricultural sustainability amid urban expansion, ensuring that prime agricultural lands are protected while also integrating modern farming practices to increase productivity. 
Future Development Plans 
The Urban Corridor District (UCD) along the Strong Republic Nautical Highway (SRNH) and the airport road is identified as a growth area for commercial, industrial, and residential development. However, 
much of this corridor remains classified as agricultural land, emphasizing the need for balanced land-use planning that aligns with both urbanization and agricultural preservation. 
In alignment with MCIP 2026-2028, land-use policies will focus on: 

 Ensuring sustainable agricultural land management amid urbanization. 

 Enhancing tourism infrastructure while protecting coastal ecosystems. 

 Regulating urban sprawl to prevent encroachment into high-value farmlands. 
The table below (Table 6) shows the details of all existing general land uses in Pinamalayan with the corresponding maps (Map 6-9). 
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TABLE 6. EXISTING GENERAL LAND USES IN PINAMALAYAN    MAP 6. LAND CLASSIFICATION MAP 
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MAP 7. TENURIAL MAP          MAP 8. EXISTING GENERAL LAND USE MAP       
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MAP 9. URBAN LAND USE MAP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
HAZARD INFORMATION 
Pinamalayan is exposed to multiple natural hazards that pose significant risks to its agricultural sector. Flooding is a recurring problem, particularly in low-lying and coastal barangays such as Sta. Rita, Cacawan, 
Marfrancisco, Wawa, and Zone I-IV. Heavy rainfall leads to river overflow and waterlogging in rice fields, causing substantial crop losses. Additionally, floodwaters erode topsoil, reducing soil fertility and affecting 
long-term agricultural productivity. Effective drainage systems, riverbank stabilization, and flood-resistant crop varieties are necessary to mitigate these impacts. 
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Typhoons and strong winds also threaten the municipality’s agricultural landscape. Frequent storms damage banana, coconut, and rice crops, while farm structures such as storage facilities and irrigation 
systems suffer extensive destruction. High winds uproot trees and destroy protective vegetation, leaving farmlands vulnerable to further environmental degradation. Implementing windbreak tree planting, 
reinforcing farm structures, and adopting climate-resilient crop varieties are essential measures to reduce typhoon-related losses. 
 
Coastal barangays, including Ranzo, Banilad, Pili, Guinhawa, Papandayan, and Quinabigan, face the additional threat of coastal erosion and storm surges. Rising sea levels and strong waves result in the 
salinization of farmlands, rendering them unsuitable for traditional crops. The destruction of natural protective barriers such as mangroves exacerbates this problem. To counter these effects, mangrove 
reforestation, the construction of seawalls, and the promotion of salt-tolerant crop varieties are crucial for protecting agricultural lands. 
Landslides present another hazard in upland areas, particularly in barangays with steep terrain. Heavy rains trigger soil movement, damaging farms, road networks, and irrigation systems. This disrupts supply 
chains and limits farmers’ access to markets. Soil conservation techniques such as terracing, reforestation, and the use of deep-rooted vegetation can help stabilize slopes and minimize landslide risks. 
 
Additionally, earthquakes pose risks to irrigation infrastructure, roads, and farm facilities. Ground movement can lead to soil destabilization, affecting plant growth and agricultural productivity. Strengthening 
irrigation channels, constructing earthquake-resistant storage facilities, and ensuring road networks remain intact are critical for maintaining agricultural stability. 
To address these hazards, the MCIP 2026-2028 will integrate comprehensive disaster risk reduction strategies. These include improved flood control measures, sustainable land management, enhanced 
coastal protection, and the promotion of climate-resilient farming techniques. By prioritizing these initiatives, Pinamalayan can build a more resilient agricultural sector capable of withstanding natural disasters. 
 
TABLE 7. AREA AND PERCENT SHARE OF FLOOD SUSCEPTIBILITY 
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MAP 10. FLOOD SUSCEPTIBILITY MAP  MAP 11. LANDSLIDE SUSCEPTIBILITY MAP 
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ROAD NETWORKS 

Pinamalayan has a total road network of 288.9961 kilometers, providing both internal and external linkages that are essential for agricultural trade, transportation, and economic development. The Strong 
Republic Nautical Highway (SRNH), spanning 13.0091 kilometers, serves as the municipality’s major transportation route, connecting Pinamalayan to the rest of Mindoro Island and beyond. This national road 
is a key link to Calapan City Port, facilitating access to mainland Luzon, as well as Roxas and Bulalacao Ports, which connect the municipality to Panay Island. The SRNH plays a crucial role in transporting 
agricultural products, allowing farmers and traders to distribute goods efficiently to regional and national markets. 
The provincial road network, covering 98.4163 kilometers, provides connectivity between the urban core and remote barangays, including Sabang, Ranzo, Pambisan Munti, Buli, Malaya, and Del Razon. These 
roads also link Pinamalayan to neighboring municipalities such as Pola and Gloria, serving as alternative routes to northeastern and southern Mindoro. Provincial roads are essential for farm-to-market access, 
ensuring that farmers from upland and rural areas can transport their crops to trading centers without delays. However, many of these roads require improvements, particularly in areas frequently affected by 
flooding and landslides. 
 
Municipal roads, which follow a grid pattern in urban barangays, facilitate local commerce and transportation, while barangay roads serve as vital farm-to-market routes connecting interior agricultural areas to 
main roads. Barangay roads make up 58% of the total road network, followed by provincial roads (34%), national roads (5%), and municipal roads (3%). In terms of pavement type, 67% of roads are concreted, 
while 28% remain gravel, 5% are earth roads, and less than 1% are asphalted. The condition of the road network varies, with 55% classified as fair, 40% as good, 4% as poor, and 1% as bad, highlighting the 
need for continued road maintenance and upgrades. 
 
To further improve transportation efficiency, the Coastal Greenway Area (CGA) remains a priority project for the Local Government Unit (LGU). This proposed coastal road would run parallel to the SRNH, 
spanning 40 meters from the shoreline, and would provide an alternative route from the Poblacion to Quinabigan, easing congestion on the main highway. 
For the MCIP 2026-2028, improving farm-to-market roads, rehabilitating provincial roads, and constructing new access routes will be essential in boosting agricultural productivity and market accessibility. 
Infrastructure investments will focus on concreting unpaved roads, enhancing drainage systems, and reinforcing bridges to ensure year-round mobility for farmers and traders. By strengthening the road network, 
Pinamalayan can further develop its agricultural sector, reduce post-harvest losses, and improve economic opportunities for local farmers. 
 
TABLE 8. INVENTORY OF ROADS BY SYSTEM CLASSIFICATION AND TYPE OF PAVEMENT, YEAR 2021 
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TABLE 9. INVENTORY OF ROADS BY CLASSIFICATION AND CONDITION, YEAR 2021  

 
 
EXPOSURE AND RISK TO HAZARD 
A significant portion of Pinamalayan’s road network is exposed to natural hazards, particularly flooding and landslides, which impact transportation, agricultural trade, and emergency response. About 41% of 
the municipality’s roads are vulnerable to flooding, with 34% categorized as highly at risk and 7% as moderately at risk. The highly at-risk roads are primarily provincial and barangay roads located in low-lying 
areas near water bodies such as creeks, rivers, and shorelines. These include roads in Anoling, Bacungan, Bangbang, Buli, Cacawan, Del Razon, Guinhawa, Inclanay, Lumambayan, Pagalagala, Marfrancisco, 
Nabuslot, Palayan, Pambisan Malaki, Papandayan, Pili, Quinabigan, Sta. Isabel, Sta. Rita, Sto. Niño, Wawa, and Zones I to IV. These roads are often in poor condition, lack mitigation measures, and have a 
high proportion of affected length, making transportation difficult during heavy rains. However, flooding in these areas is generally short-lived, with water subsiding within hours, as observed in community 
interviews. 
 
In addition to flooding, about 59% of roads in Pinamalayan are exposed to landslides, with 41% classified as low risk, 10% as highly at risk, and 8% as moderate risk. The highly at-risk roads are mostly 
barangay roads located in Banilad, Calingag, Pili, and Sabang, where steep slopes and unstable soil conditions increase the likelihood of landslides, particularly during heavy rainfall. These areas require 
reinforced slope protection, drainage improvements, and soil stabilization measures to ensure road safety and accessibility. 
 
For the MCIP 2026-2028, road infrastructure development will prioritize flood and landslide mitigation strategies to enhance agricultural transportation and disaster resilience. Investments will focus on improving 
drainage systems in flood-prone areas, upgrading road surfaces, reinforcing bridges, and constructing slope protection structures in landslide-prone zones. By strengthening road resilience, the municipality 
can ensure uninterrupted agricultural trade, improved farmer mobility, and enhanced emergency response capabilities, ultimately supporting Pinamalayan’s sustainable development goals. 
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MAP 12. ROAD NETWORKS MAP        MAP 13. ROAD NETWORKS FLOOD EXPOSURE MAP 
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MAP 14. ROAD NETWORKS LANDSLIDE EXPOSURE MAP 

 
 
AGRICULTURAL LAND AREA 
Agriculture remains the dominant land use in Pinamalayan, with a significant portion of its 28,226-hectare total land area dedicated to crop production, livestock farming, and fisheries. The municipality’s 
agricultural lands are primarily used for rice farming, high-value crop cultivation (banana, calamansi, coconut), vegetable production, and agroforestry. These areas are distributed across lowland, mid-elevation, 
and upland zones, with each terrain offering distinct advantages and challenges for farming. 
 
The lowland areas, particularly those in barangays near river systems and irrigation networks, are highly suitable for rice farming. These lands benefit from existing irrigation infrastructure but remain vulnerable 
to flooding, requiring improved drainage and flood control measures. Meanwhile, the mid-elevation and rolling terrain support banana, coconut, and calamansi production, with some areas requiring soil 
conservation techniques to prevent erosion. The upland agricultural zones are often used for agroforestry and diversified cropping systems, where farmers integrate tree crops with seasonal vegetables and 
root crops. 
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Despite its vast agricultural land, urban expansion, climate change, and land degradation pose challenges to sustainable farming. The MCIP 2026-2028 prioritizes protecting agricultural land, enhancing 
productivity, and integrating climate-smart farming practices. Key strategies include expanding irrigation, improving farm-to-market roads, introducing soil conservation programs, and promoting sustainable 
land management. These initiatives will ensure that Pinamalayan’s agricultural sector remains resilient, productive, and economically viable while supporting food security and rural livelihoods. 
 
Farming 
Farming is the backbone of Pinamalayan’s economy, with rice production, high-value crops, and fruit farming being the primary agricultural activities. In 2024, a total of 7,553.09 hectares of rice fields were 
harvested, yielding 34,853.14 metric tons of rice. Irrigated farms consistently produced higher yields than rainfed areas, underscoring the need for expanded irrigation infrastructure to sustain rice farming. The 
Masagana Rice Program and the Rice Competitiveness Enhancement Program (RCEP) played crucial roles in supporting farmers by distributing 10,721 hybrid and inbred rice seed bags, along with fertilizer 
discount vouchers worth ₱10.67 million. 
 
Apart from rice, high-value crop production is another major farming activity. In 2024, vegetable farming covered 94.09 hectares, producing 1,409.9 metric tons, benefiting 373 farmers. Watermelon was the 
most productive crop, yielding 1,293.32 metric tons from 56.67 hectares. Other significant vegetable crops include squash, legumes (particularly mungbean), and condiments such as hot pepper and pepper 
panigang. Fruit farming is also a dominant sector, covering 1,866.28 hectares and producing 83,909.01 metric tons. Bananas, particularly the Saba variety, accounted for the largest share, with 82,575.52 
metric tons harvested from 1,729.22 hectares. Other notable fruit crops include calamansi, lanzones, rambutan, and papaya, which had an impressive productivity of 79.03 metric tons per hectare. 
 
The MCIP 2026-2028 aims to further enhance farming sustainability, productivity, and resilience through expanded irrigation systems, climate-adaptive technologies, financial assistance, and improved farm-
to-market infrastructure. The plan also prioritizes soil conservation measures, training programs for farmers, and mechanization initiatives to modernize farming practices and ensure the long-term viability of 
Pinamalayan’s agricultural sector. 
 
TABLE 10. EXISTING MAJOR AGRICULTURAL CROPS BY AREA, PRODUCTION, AND MARKET, YEAR 2021 
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TABLE 11. COMPARATIVE AGRICULTURAL CROP AREAS AND PRODUCTION, YEAR 2020 TO 2021 
 
 
 
 
 
 
 
 

 
As of the 2018 CBMS data, 13 percent of households are engaged in agriculture. Barangay Pagalagala has the largest percent share of households at 47 percent while the least percent share of households 
comes from barangays Sabang, Wawa and Zone II, with both at less than one percent. Other pertinent data per barangay are presented by Table 12. 
 
TABLE 12. HOUSEHOLDS ENGAGED IN AGRICULTURE, YEAR 2018 
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TABLE 13. EXISTING AGRICULTURAL SUPPORT FACILITIES AND SERVICES, YEAR 2016 AND 2020 
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The Strategic Agriculture and Fisheries Development Zone or SAFDZ areas comprise about 16,695.52 hectares in total, or 59 percent of the total land area of Pinamalayan (Map XXX). These are made up of 
areas utilized for irrigated rice, non-irrigated rice, inland fishponds, mangroves, open grasslands, and other agricultural areas. Furthermore, the other agricultural areas are used mainly for planting of fruit-
bearing trees such as coconuts and bananas, among others. Barangay Sabang has the most number of lands utilized for SAFDZ with a total area of around 3,884.87 hectares while barangay Wawa has the 
least area with a total of 4.85 hectares. The land utilization per barangay is shown in Table 14. 
 
TABLE 14. SAFDZ AREAS, YEAR 2017 
 

 
TABLE 15. AGRARIAN RELATED CONCERNS, YEAR 2014 TO 2016  

 
 
 
 
 
 



MUNICIPAL COMMODITY INVESTMENT PLAN (MCIP) 2026-2028 
Municipality of Pinamalayan 

 

Page 28 of 49 

A total of 2,291.10 hectares of Comprehensive Agrarian Reform Program (CARP) Areas were distributed throughout the municipality and these are found in 31 barangays. However, it was found out that some 
of these CARP lands, with a total of 1,090 hectares, are situated in areas with equal to or greater than 18 percent slope as well as in forestlands. Approximately 777 hectares are located in areas with 18 percent 
slope and above while 310 hectares are present within forestlands. These identified areas are located in the barangays of Sabang, Marayos, Inclanay, Maliancog, Calingag, Rosario, Maningcol, Malaya, Buli, 
Sta. Isabel, Guinhawa, Pili, Banilad, and Ranzo. There were a total of six agrarian related concerns raised during the years of 2014 to 2016. These dealt with land acquisitions and distribution, redocumentation 
of distributed land holdings, recorrection of surveyed lands, and cancellation of agrarian disputes. These are further summarized in Table 15, along with the location, beneficiaries, and extent of area concerned. 
 
 MAP 15. SAFDZ MAP             MAP 16. CARP AREAS MAP 
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SOCIO-ECONOMIC PROFILE 
 
POPUILATION PER BARANGAY 
The municipality of Pinamalayan, with a total population of 81,666 based on the 2020 Philippine Statistics Authority (PSA) Census, is composed of 37 barangays with varying population densities and economic 
activities. The population distribution across urban, rural, and coastal barangays plays a crucial role in the Municipal Commodity Investment Plan (MCIP) 2026-2028, as it influences land use planning, 
infrastructure development, and climate adaptation strategies. 
 
The urban barangays, particularly those in Poblacion Zones I–VII and Wawa, have higher population densities due to their role as commercial, administrative, and residential centers. These areas experience 
rapid urban expansion, increasing the demand for housing, public utilities, and climate-resilient infrastructure. Urban congestion also raises concerns regarding waste management, flooding, and heat stress, 
requiring investments in sustainable drainage systems, green spaces, and disaster preparedness programs under the MCIP. 
 
In contrast, rural barangays such as Sabang, Nabuslot, Marfrancisco, and Bacungan have lower population densities but cover extensive agricultural lands. These areas serve as key food production zones, 
supporting rice farming, fruit cultivation, and livestock raising. However, climate hazards such as typhoons, droughts, and soil erosion threaten agricultural stability. The MCIP 2026-2028 will focus on expanding 
irrigation systems, introducing climate-smart farming technologies, and improving farm-to-market roads to ensure food security and rural livelihood resilience. 
The coastal barangays, including Ranzo, Banilad, Pili, Guinhawa, Papandayan, and Quinabigan, have populations that rely on fishing, aquaculture, and tourism-related activities. These communities face risks 
from storm surges, rising sea levels, and coastal erosion, necessitating coastal protection measures, mangrove reforestation, and alternative livelihood programs. Strengthening early warning systems and 
resilient infrastructure in these barangays is crucial for protecting both the economy and environment. 
 
With urban expansion, rural agricultural dependence, and coastal vulnerabilities, the MCIP 2026-2028 aims to implement sustainable development projects tailored to each barangay’s unique demographic and 
environmental needs. By enhancing climate adaptation strategies, improving infrastructure, and promoting sustainable economic activities, Pinamalayan can build a resilient and adaptive community capable 
of withstanding future climate challenges.  
 
TABLE 16. POPULATION PER BARANGAY 

Barangay Population Percent Share (%) *Number of Households **Average Household Size 

URBAN 

Wawa 4,764 5.27 953 5 

Zone I 2,957 3.27 591 5 

Zone II 2,994 3.31 749 4 

Zone III 2,029 2.24 507 4 

Zone IV 1,012 1.12 202 5 

Cacawan 6,736 7.45 1,684 4 

Marfrancisco 6,079 6.73 1,520 4 

Papandayan 6,912 7.65 1,382 5 

Sta. Rita 3,028 3.35 757 4 
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Barangay Population Percent Share (%) *Number of Households **Average Household Size 

Sub-Total 36,511 40.40 8,346 4 

RURAL 

Anoling 1,927 2.13 385 5 

Bacungan 1,593 1.76 398 4 

Bangbang 1,044 1.16 261 4 

Banilad 1,933 2.14 483 4 

Buli 1,348 1.49 270 5 

Calingag 1,984 2.20 496 4 

Del Razon 1,494 1.65 374 4 

Guinhawa 2,236 2.47 559 4 

Inclanay 2,085 2.31 521 4 

Lumambayan 2,705 2.99 541 5 

Malaya 935 1.03 187 5 

Maliangcog 1,585 1.75 317 5 

Maningcol 1,800 1.99 450 4 

Marayos 1,751 1.94 350 5 

Nabuslot 2,853 3.16 713 4 

Pagalagala 1,228 1.36 307 4 

Palayan 1,957 2.17 489 4 

Pambisan Malaki 1,838 2.03 460 4 

Pambisan Munti 1,109 1.23 222 5 

Panggulayan 2,789 3.09 697 4 

Pili 3,937 4.36 984 4 

Quinabigan 2,455 2.72 614 4 

Ranzo 924 1.02 231 4 

Rosario 1,735 1.92 347 5 

Sabang 2,945 3.26 736 4 

Sta. Isabel 2,901 3.21 725 4 

Sta. Maria 1,504 1.66 301 5 

Sto. Niño 1,277 1.41 255 5 

Sub-Total 53,872 59.60 12,674 4 

TOTAL 90,383 100.00 21,020 4 
Source: Philippine Statistics Authority 
* Estimated based on the Household Size of 2020 CPH 
** Household size was based on 2020 CPH 
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POVERTY SITUATION 
The poverty incidence in Pinamalayan was recorded at 10.5% in 2021, according to the Philippine Statistics Authority (PSA). This represents a decline from 11.4% in 2018, indicating gradual economic progress 
and improved livelihood opportunities for residents. Compared to other municipalities in Oriental Mindoro, Pinamalayan has managed to reduce poverty despite economic challenges, highlighting the 
effectiveness of existing local government programs, agricultural support, and social services. 
 
For the Municipal Commodity Investment Plan (MCIP) 2026-2028, this poverty data plays a crucial role in shaping climate-resilient economic strategies that aim to sustain and further reduce poverty levels. 
Since a significant portion of Pinamalayan's population depends on agriculture and fisheries, the MCIP must focus on enhancing productivity, ensuring climate-adaptive farming techniques, and providing 
financial and technical assistance to smallholder farmers and fisherfolk. Investments in irrigation systems, mechanization, post-harvest facilities, and farm-to-market roads will help boost incomes, reduce losses 
due to climate hazards, and improve food security. Moreover, since poverty is often linked to climate vulnerability, the MCIP must integrate disaster risk reduction measures to protect low-income communities, 
particularly in flood-prone and coastal barangays. Strengthening livelihood diversification programs, such as promoting agribusiness, value-added processing, and eco-tourism, will also provide alternative 
income sources for households reliant on climate-sensitive sectors. 
 
By aligning poverty alleviation with climate resilience, the MCIP 2026-2028 can ensure that economic growth remains inclusive, sustainable, and adaptive to environmental challenges. This approach will further 
reduce poverty incidence while strengthening the overall economic and social resilience of Pinamalayan in the coming years. 
 
IDEVELOPMENT OF VISION AND FRAMEWORK 
 
VISION: 
An empowered and organized farmer and fisher entrepreneurs, committed to upholding climate change resilient technologies in farming and fishing, nurturing a progressive and dynamic agriculture-cantered 
community with diversified trade and industry, and sustained economic growth anchored on sustainable agriculture. 
 
MISSION: 
To promote sustainable agriculture and fishery development through the application of environmentally friendly technologies, innovative approaches, agricultural diversification, value-adding, and entrepreneurial 
fashion towards achieving better and improved living conditions for farmers and fishermen. 
 
ORGANIZATIONAL OUTCOME 
A self-sufficient municipality with an abundant supply of foods ranging from crops, animals, and fish attributed to the scientific and ecological approaches that honed its natural resources resulted in high 
production that elevated the living status of its populace which made the town progressive and competitive. 
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PRIORITY COMMODITY CHAINS DEVELOPMENT 
 
TABLE 17. PRIORITY COMMODITY 

 
 
 
COMMODITY PROFILE 
 
COMMODITY VALUE CHAIN 1: RICE 
Rice (Oryza sativa) is a vital staple crop and primary agricultural commodity in Pinamalayan, sustaining both local consumption and economic livelihood. Globally, 95% of rice produced is consumed by humans, 
forming the backbone of food security in many countries, particularly in East and Southeast Asia. Rice is typically boiled, ground into flour, or processed into various food products such as noodles, breakfast 
cereals, and alcoholic beverages. 
 
In Pinamalayan, rice farming is widespread due to large expanses of lowland plains and the availability of irrigation infrastructure. In 2024, approximately 7,553.09 hectares were planted across two cropping 
seasons: Wet and Dry Season. The total rice production reached 34,853.14 metric tons, with irrigated farms significantly outperforming rainfed areas. 

Criteria Weight 

Priority Commodities 

Banana Calamansi Rice 

Raw Score Weighted Score Raw Score Weighted Score Raw Score Weighted Score 

I.    Agronomic Suitability 20%   0.00 9 1.80 9 1.80 

II.   Market Potential 30%   2.04   1.86   2.70 

  1.   Market size   6 1.20 3 0.60 9 1.80 

  3.   Market growth potential   9 1.80 9 1.80 9 1.80 

  4.   Ease of entry   7 1.40 7 1.40 9 1.80 

  5.   Potential for value addition   6 2.40 6 2.40 9 3.60 

III. Impact on the Poor 20%   1.80   1.80   1.80 

  1.  Number of Poor People Involved   9 4.50 9 4.50 9 4.50 

  2.  Potential to Raise/Create Income   9 4.50 9 4.50 9 4.50 

IV. Number of Growers/Producers 30% 9 2.70 2 0.60 9 2.70 

Total Weighted Score 100%   6.54   6.06   9.00 

Rank     2   3   1 
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Several high-yielding rice varieties, both inbred and hybrid, have been successfully cultivated in the municipality. Farmers have shifted towards gelatinous rice varieties, particularly NSIC Rc-218 and NSIC Rc-
160, which are more profitable due to higher market prices compared to traditional varieties. These varieties have gained popularity as they provide better yields and higher economic returns for farmers. 
 
To support rice production, the Municipal Agriculture Office (MAO), in collaboration with the Department of Agriculture, has implemented seed distribution programs, provided fertilizer vouchers, and facilitated 
access to mechanization and climate-adaptive farming technologies. The Masagana Rice Program and the Rice Competitiveness Enhancement Program (RCEP) have also played a crucial role in enhancing 
productivity and resilience in the rice sector. 
 
Despite challenges such as unpredictable weather conditions, pest infestations, and increasing production costs, rice farming in Pinamalayan continues to thrive. Moving forward, the focus will be on expanding 
irrigation coverage, promoting sustainable rice farming practices, and strengthening farmer support programs to ensure food security and agricultural resilience in the coming years. 
 
TABLE 18. RICE PRODUCTION WET SEASON 2024 

BARANGAY 

ACTUAL 
NUMBER OF 
FARMERS 
HARVESTED 

IRRIGATED  RAINFED  TOTAL 

 

Area Prod'n Ave. Yield Area Prod'n Ave. Yield Area Prod'n Ave. Yield  

(ha) (mt) (mt/ha) (ha) (mt) (mt/ha) (ha) (mt) (mt/ha)  

1 ANOLING                   166        306.33      1,459.20            4.76               -                 -    #DIV/0!           306.33      1,459.20            4.76   

2 BACUNGAN                   153        263.14      1,275.37            4.85               -                 -    #DIV/0!           263.14      1,275.37            4.85   

3 BANGBANG                    81        101.97        478.21            4.69               -                 -    #DIV/0!           101.97        478.21            4.69   

4 BULI                   114        175.03        785.84            4.49               -                 -    #DIV/0!           175.03        785.84            4.49   

5 CACAWAN                    78        100.56        434.14            4.32               -                 -    #DIV/0!           100.56        434.14            4.32   

6 CALINGAG                   131          55.41        240.58            4.34          95.23        192.85            2.03            150.64        433.42            2.88   

7 DEL RAZON                    25          17.78          55.14            3.10          11.22          37.18            3.31              29.00          92.32            3.18   

8 GUINHAWA                    57          62.41        204.86            3.28               -                 -    #DIV/0!             62.41        204.86            3.28   

9 INCLANAY                    61          58.31          73.97            1.27               -                 -    #DIV/0!             58.31          73.97            1.27   

10 MALAYA                    70          31.53          88.85            2.82          12.55          47.92            3.82              44.08        136.76            3.10   

11 MALIANCOG                   113               -                 -    #DIV/0!         81.03        148.72            1.84              81.03        148.72            1.84   

12 MANINGCOL                   133        210.47        879.95            4.18               -                 -    #DIV/0!           210.47        879.95            4.18   

13 MARAYOS                    58          59.59        120.21            2.02               -                 -    #DIV/0!             59.59        120.21            2.02   

14 MARFRANCISO                    82        117.34        545.83            4.65            3.80          11.28            2.97            121.14        557.11            4.60   

15 NABUSLOT                   131        194.17  #VALUE! #VALUE!              -                 -    #DIV/0!           194.17  #VALUE! #VALUE!  
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BARANGAY 

ACTUAL 
NUMBER OF 
FARMERS 
HARVESTED 

IRRIGATED  RAINFED  TOTAL 

 

Area Prod'n Ave. Yield Area Prod'n Ave. Yield Area Prod'n Ave. Yield  

(ha) (mt) (mt/ha) (ha) (mt) (mt/ha) (ha) (mt) (mt/ha)  

16 PAGALAGALA                   167        195.34        864.74            4.43               -                 -    #DIV/0!           195.34        864.74            4.43   

17 PALAYAN                   124        207.34        969.02            4.67               -                 -    #DIV/0!           207.34        969.02            4.67   

18 PAMBISAN MALAKI                   126        144.48        628.66            4.35          21.57          27.09            1.26            166.05        655.74            3.95   

19 PAMBISAN MUNTI                    82               -                 -    #DIV/0!         63.47        137.59            2.17              63.47        137.59            2.17   

20 PANGGULAYAN                   118        274.34      1,375.73            5.01               -                 -    #DIV/0!           274.34      1,375.73            5.01   

21 PAPANDAYAN                   122        167.20        756.53            4.52               -                 -    #DIV/0!           167.20        756.53            4.52   

22 QUINABIGAN                    35               -                 -    #DIV/0!         25.84          65.92            2.55              25.84          65.92            2.55   

23 ROSARIO                   105          86.32        357.74            4.14          28.51          97.63            3.42            114.83        455.38            3.97   

24 SABANG                    43          16.94          36.01            2.13               -                 -    #DIV/0!             16.94          36.01            2.13   

25 STA. ISABEL                   167        186.55        770.30            4.13          35.20          99.38            2.82            221.75        869.67            3.92   

26 STA. MARIA                    92        104.26        568.35            5.45               -                 -    #DIV/0!           104.26        568.35            5.45   

27 STA. RITA                   105        173.63        840.10            4.84               -                 -    #DIV/0!           173.63        840.10            4.84   

28 STO. NIÑO                    23          40.03        164.60            4.11               -                 -    #DIV/0!             40.03        164.60            4.11   

TOTAL                2,762      3,350.46    14,388.33            4.29        378.42        865.55            2.29         3,728.88    15,253.88            4.09              

TABLE 19. RICE PRODUCTION FROM 2020 - 2024 
Years Area Harvested (Ha) Total Production (MT) Total Average Production/ha Total 

 

Rainfed Irrigated Rainfed Irrigated Rainfed Irrigated  

2020 902.23 7126.24 8028.47 3613.31 37601.32 41214.63 4 5.28 5.28  

2021 886.87 6971.6 7858.47 3164.01 35974.64 39138.65 3.57 5.16 5.16  

2022 905.77 6,979.65 7885.42 3,143.10 37,471.22 40614.32 3.47 5.37 5.37  

2023 803.81 6,828.87 7632.68 2,257.18 32,463.94 34721.12 2.81 4.76 4.75  

2024 779.49 6,773.60 7553.09 2,013.72 32,839.42 34853.14 2.58 4.84 4.85  
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CHART 1. RICE AREA HARVESTED FROM 2020- 2024       CHART 2. RICE PRODUCTION FROM 2020- 2024 

  

   

 
 
 
 
 
 
 
 
 
 
 
 

 

CHART 2. RICE AVERAGE PRODUCTION FROM 2020- 2024 
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COMMODITY VALUE CHAIN 1: CALAMANSI 
Calamansi (Citrus × macrocarpa), native to the Philippines, is a year-round fruit-bearing tree widely cultivated across the country. The calamansi tree can grow up to 25 feet tall at maturity, producing small 
green fruits with a spongy or leathery rind and acidic, juicy pulp. It has a distinctive flavor, often described as a mix between lime and orange, making it a versatile ingredient in beverages, food products, and 
condiments. Calamansi is commonly used in juices, ice cream, jellies, sauces, vinaigrettes, and preserves, and is also blended with other fruit juices such as banana, apple, grape, papaya, mango, and coconut 
water. 
 
In Pinamalayan, calamansi production has been expanding due to its economic potential and resilience. In 2024, a total of 12.37 hectares were dedicated to calamansi cultivation, producing 76.50 metric tons, 
with an average yield of 6.18 metric tons per hectare 
. 213 farmers were engaged in calamansi farming, making it one of the key high-value crops in the municipality. The increasing market demand for calamansi, both domestically and internationally, has further 
boosted its economic importance. 
 
Oriental Mindoro is recognized as the Calamansi King, producing about 40% of the country’s total calamansi output. This strong production base, combined with calamansi’s ability to withstand typhoons, makes 
it a promising commodity for investment and expansion. Despite climate challenges, the crop’s hardiness ensures consistent production, making it a viable income source for farmers in Pinamalayan. 
 
To maximize the economic benefits of calamansi farming, support in all production stages— from planting to marketing—is crucial. Programs focusing on improving planting materials, expanding production 
areas, enhancing post-harvest handling, and developing processing industries will be instrumental in strengthening the calamansi value chain. The MCIP 2026-2028 aims to integrate calamansi production into 
local agro-industrial development by promoting value-adding processes, cooperative enterprise models, and climate-smart farming techniques to ensure sustainable and profitable calamansi production in 
Pinamalayan. 
 
TABLE 20. CALAMANSI PRODUCTION FROM 2020 - 2024 

 
 

YEAR 
AREA PLANTED AREA HARVESTED for the month TOTAL PRODUCTION Productivity 

No. of Farmers Served 

(Ha) (MT) (MT) (MT/HA) 

2020 37.402       67 

2021 17.32 0.28 3 1.28 143 

2022 31.71 12.33 71.59 5.81 212 

2023 34.45 12.37 72.01 5.82 213 

2024 34.45 12.37 76.5 6.18 213 
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TABLE 21. EXISTING CALAMANSI PRODUCTION AREA 

BARANGAY AREA (has.) PRODUCTIVITY NUMBER OF FARMER 

ANOLING 0.016 0 1 

BACUNGAN 0 0.02 1 

BANGBANG 0.08 0 27 

CALINGAG 12.52 4.5678 26 

DEL RAZON 0.08 0 2 

GUINHAWA 0 0 14 

MALAYA 1.736 0.4211 17 

MALIANCOG 2 0 10 

MANINGCOL 0.16 0 2 

MARAYOS 1.76 0 14 

NABUSLOT 0.91 0 2 

PAMBISAN MUNTI 0.5 0 6 

PANGGULAYAN 0.08 0 1 

PILI 0 0 3 

ROSARIO 3.05 0 2 

STA. ISABEL 0.064 0 18 

TOTAL 22.956 5.0089 146 
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COMMODITY VALUE CHAIN 1: BANANA 
Banana (Musa spp.) is one of the most important fruit crops in Pinamalayan, playing a crucial role in food security, rural employment, and economic development. The municipality produces a variety of bananas, 
with Saba, Lakatan, and Latundan being the most commonly grown types. Bananas are widely used in fresh consumption, food processing, and export markets. They are also an essential ingredient in various 
local and international food products, including banana chips, purees, flour, and desserts. 
 
In 2024, banana production in Pinamalayan covered a total of 1,729.22 hectares, yielding 82,575.52 metric tons. The Saba variety dominated production, accounting for 82375.93 metric tons from 1,709.72 
hectares, with a high productivity rate of 48.18 metric tons per hectare. The Lakatan variety covered 14.31 hectares, producing 137.76 metric tons, while Latundan accounted for 5.19 hectares, yielding 61.83 
metric tons 
. A total of 1,695 farmers were engaged in banana cultivation in Pinamalayan. 
 
Recognizing the economic importance of banana farming, the Municipal Agriculture Office (MAO), in collaboration with the Department of Agriculture (DA), has implemented various support programs. In 2024, 
1,000 Cardava banana planting materials were distributed to farmers to help expand production and improve quality. Additionally, efforts are being made to enhance post-harvest handling, processing, and 
market linkages to ensure higher profitability for banana farmers 
. 
Despite its economic significance, banana production faces challenges such as typhoon damage, pest infestations (e.g., banana bunchy top virus), and fluctuating market prices. To address these concerns, 
the MCIP 2026-2028 aims to support banana farmers by promoting resilient farming techniques, expanding access to high-quality planting materials, strengthening processing industries, and facilitating direct 
market access. 
 
COMMODITY VALUE CHAIN 1: BANANA 
Banana (Musa spp.) is one of the most important fruit crops in Pinamalayan, playing a crucial role in food security, rural employment, and economic development. The municipality produces a variety of bananas, 
with Saba, Lakatan, and Latundan being the most commonly grown types. Bananas are widely used in fresh consumption, food processing, and export markets. They are also an essential ingredient in various 
local and international food products, including banana chips, purees, flour, and desserts. 
 
In 2024, banana production in Pinamalayan covered a total of 1,729.22 hectares, yielding 82,575.52 metric tons. The Saba variety dominated production, accounting for 82375.93 metric tons from 1,709.72 
hectares, with a high productivity rate of 48.18 metric tons per hectare. The Lakatan variety covered 14.31 hectares, producing 137.76 metric tons, while Latundan accounted for 5.19 hectares, yielding 61.83 
metric tons 
. A total of 1,695 farmers were engaged in banana cultivation in Pinamalayan. 
 
Recognizing the economic importance of banana farming, the Municipal Agriculture Office (MAO), in collaboration with the Department of Agriculture (DA), has implemented various support programs. In 2024, 
1,000 Cardava banana planting materials were distributed to farmers to help expand production and improve quality. Additionally, efforts are being made to enhance post-harvest handling, processing, and 
market linkages to ensure higher profitability for banana farmers 
. 
Despite its economic significance, banana production faces challenges such as typhoon damage, pest infestations (e.g., banana bunchy top virus), and fluctuating market prices. To address these concerns, 
the MCIP 2026-2028 aims to support banana farmers by promoting resilient farming techniques, expanding access to high-quality planting materials, strengthening processing industries, and facilitating direct 
market access. 
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TABLE 22. BANANA PRODUCTION FROM 2020 - 2024 

YEAR 
AREA PLANTED AREA HARVESTED for the month TOTAL PRODUCTION Productivity 

No. of Farmers 

(Ha) (MT) (MT) (MT/HA) 

2020 3024.46       1,816 

2021 912.79 - 236.84 0.14 1,004 

2022 912.79 0 236.84 0.14 1,004 

2023 1,729.22 716.08 4,297.72 6 1,695 

2024 1,729.22 1729.22 82,575.52 47.75 1,695 

 
 
TABLE 23. EXISTING BANANA PRODUCTION 

BARANGAY NO. OF FARMER AREA PRODUCTION (MT) PRODUCTIVITY 

ANOLING 6 5.49 0.65 0.12 

BACUNGAN 18 19.67 1.475 0.07 

BANGBANG 102 42.046 540.3023 122.25 

BANILAD 103 111.5 892 8.00 

BULI 103 32.053 5.4058 0.17 

CACAWAN 3 0.03 0 0.00 

CALINGAG 93 22.587 303.6236 13.44 

DEL RAZON 7 5.3 1.828 0.34 

GUINHAWA 157 131.788 32.643 0.25 

INCLANAY 3 3 0 0.00 

MALAYA 43 14.727 77.6579 5.27 
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BARANGAY NO. OF FARMER AREA PRODUCTION (MT) PRODUCTIVITY 

MALIANCOG 53 11.23 3.4811 0.31 

MARAYOS 3 1.606 0.3016 0.19 

MARFRANCISCO 6 0.55 0.3695 0.67 

NABUSLOT 58 5.42 0.0167 0.00 

PALAYAN 18 1.685 0.4213 0.25 

PAMBISAN MALAKI 41 31.175 61.335 1.97 

PAMBISAN MUNTI 23 8.26 0.8747 0.11 

PANGGULAYAN 1 5.5 0.0972 0.02 

PAPANDAYAN 16 2.54 5.1946 2.05 

PILI 128 174.76 1223.32 7.00 

RANZO 162 275.37 1652.22 6.00 

ROSARIO 17 8.77 2.5686 0.29 

SABANG 411 678.674 76.1338 0.11 

STA. ISABEL 153 156.55 61.6901 0.39 

STA. RITA 5 2.502 15.1202 6.04 

STO. NIÑO 17 12.25 3.5928 0.29 

TOTAL 1,750.00 1,765.03 4,962.32 2.81 
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MCIP MATRIX 2026-2028 
COMMODITY: RICE 
 

Value Chain 
Segment and 

Services 

Key Gap/ 
Constraint in VC 
Development in 

the Province 
(from the national 

& regional VCA 
results) 

Brief Description 
of Potential 
Intervention 
(subprojects: 
enterprise on 
infrastructure, 

business enabling 
program, etc.) 

Output, 
including # 
of farmers/ 
fisherfolk 
reached, if 
applicable 

Target Result/ 
Outcome, including 

# of farmers/ 
fisherfolk reached, 

if applicable 

Target Areas to be 
covered (Mun. & 

Brgys.) (include also 
physical targets,were 

applicable) 

Proposed Lead 
& Other Players 
for subproject 

Implementation  

Estimated Project Cost (PhP) Source 
of Fund 

Remark
s 

Rank 

Column 1 Column 2 Column 3 Column 4 
  Column 5 

Column 6 
Column 7 Column 

8 
Column 

9 
Colum

n 10   2026 2027 2028 2026 2027 2028 

Input Supply Limited access to 
capital by 
marginal farmers 

Credit facilitation 
to agri-financing 
institutions (e.g., 
Card Bank, Land 
Bank, coops) 

2700 
farmers 

Improved farmers' 
living conditions 

Rice Producing 
Barangays 

PLGU/ MLGU 135,000,000.0
0 

    DA, 
PLGU 

  

3 

High Cost of 
Inputs 

Provision of 
Hybrid and 
Inbred Seeds 

PLGU/ MLGU         
36,000,000.00  

        
36,000,000.00  

        
36,000,000.0

0  

PLGU/ 
MLGU/ 

DA 
  

1 

Provision of 
Fertilizers 

PLGU/ MLGU         
32,000,000.00  

        
32,000,000.00  

        
32,000,000.0

0  

PLGU/ 
MLGU/ 

DA 
  

2 

Lack of 
alternative 
sources of 
income 

Provision of 
livelihood 
assistance 

PLGU/ MLGU         
15,000,000.00  

        
15,000,000.00  

        
15,000,000.0

0  

PLGU/ 
MLGU/ 
DOLE/ 

DA/ 
TESDA/ 
DSWD 

  

6 

Weak 
associations/coo
peratives 

Strengthening 
farmers' 
organizations 
and cooperatives 
 
(CSO Training) 

30 
association
s 

Autonomous 
associations/coope
ratives 

PLGU/ MLGU 

          
3,000,000.00  

          
3,000,000.00  

          
3,000,000.00  

DA, 
PLGU 

  1 
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Value Chain 
Segment and 

Services 

Key Gap/ 
Constraint in VC 
Development in 

the Province 
(from the national 

& regional VCA 
results) 

Brief Description 
of Potential 
Intervention 
(subprojects: 
enterprise on 
infrastructure, 

business enabling 
program, etc.) 

Output, 
including # 
of farmers/ 
fisherfolk 
reached, if 
applicable 

Target Result/ 
Outcome, including 

# of farmers/ 
fisherfolk reached, 

if applicable 

Target Areas to be 
covered (Mun. & 

Brgys.) (include also 
physical targets,were 

applicable) 

Proposed Lead 
& Other Players 
for subproject 

Implementation  

Estimated Project Cost (PhP) Source 
of Fund 

Remark
s 

Rank 

Production Lack of 
mechanized farm 
operations 

Provision of 
Farm 
Machineries 

Reduce 
post-
harvest 
losses, 
increase 
farmers' 
productivity 

Increased farmers' 
income 

Farmers' 
associations across 
multiple barangays 

PLGU/ MLGU 

        
25,000,000.00  

        
25,000,000.00  

        
25,000,000.0

0  

DA/ 
PHILME

CH 
  

4 

Effects of 
Tarification Law 
on marginal 
farmers 

Palay Trading Provide 
farmers 
with a 
modest 
price for 
their 
produce 

Increased farmers' 
income 

Multiple barangays PLGU/ MLGU         
10,000,000.00  

          
5,000,000.00  

          
5,000,000.00  

DA, 
PLGU 

  

1 

Support & 
Infrastructure 

Inadequate farm-
to-market roads, 
poor road 
conditions 
leading to high 
transport costs 

Concreting of 
FMRs (e.g., 
Barangay Sta. 
Rita to 
Marfrancisco, 
multiple 
locations) 

2700 
farmers 

Increased 
mobilization of rice 
from farms to 
markets 

Multiple barangays 
and sitios 

PLGU/ MLGU       
150,000,000.0

0  

      
150,000,000.00  

      
150,000,000.

00  

PLGU/ 
MLGU/ 

DA/PRD
P   

1 

RICE (TOTAL) 
 ₱ 
406,000,000.00  

 ₱ 
266,000,000.00  

 ₱ 
266,000,000.0
0  
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MCIP MATRIX 2026-2028 
COMMODITY: BANANA 
 

Value 
Chain 

Segment 
and 

Services 

Key Gap/ 
Constraint in 

VC 
Development in 

the Province 
(from the 
national & 

regional VCA 
results) 

Brief 
Description 
of Potential 
Intervention 

(subprojects: 
enterprise on 
infrastructure, 

business 
enabling 

program, etc. 

Output, 
including # of 

farmers/ 
fisherfolk 
reached, if 
applicable 

Target Result/ 
Outcome, including # 
of farmers/ fisherfolk 
reached, if applicable 

Target Areas to be 
covered (Mun. & 

Brgys.) (include also 
physical targets,were 

applicable) 

Proposed Lead 
& Other 

Players for 
subproject 

Implementatio
n 

Estimated Project Cost (PhP) Source 
of Fund 

Remarks Rank 

Column 1 Column 2 Column 3 Column 4  Column 5 Column 6 Column 7 Column 
8 

Column 
9 

Colu
mn 
10  2026 2027 2028 2026 2027 2028 

Input 
Supply 

Limited access 
to capital by 
marginal 
farmers 

Credit 
facilitation to 
agri-financing 
institutions 
(CARD Bank, 
Land Bank, 
rural banks, 
etc.) 

1,500 farmers Increased banana 
production and income 
of farmers 

Various barangays 
across municipalities 

PLGU/MLGU 6,000,000.00 6,000,000.00 6,000,000.00 DA, 
PLGU 

 3 

Provision of 
livelihood 
assistance 

PLGU/MLGU 9,000,000.00   PLGU/
MLGU/

DOLE/D
A/TESD
A/DSW

D 

 1 

High cost of 
inputs 

Provision of 
fertilizers 

PLGU/MLGU 5,000,000.00 5,000,000.00 5,000,000.00 PLGU/
MLGU/

DA 

 2 



MUNICIPAL COMMODITY INVESTMENT PLAN (MCIP) 2026-2028 
Municipality of Pinamalayan 

 

Page 44 of 49 

Value 
Chain 

Segment 
and 

Services 

Key Gap/ 
Constraint in 

VC 
Development in 

the Province 
(from the 
national & 

regional VCA 
results) 

Brief 
Description 
of Potential 
Intervention 

(subprojects: 
enterprise on 
infrastructure, 

business 
enabling 

program, etc. 

Output, 
including # of 

farmers/ 
fisherfolk 
reached, if 
applicable 

Target Result/ 
Outcome, including # 
of farmers/ fisherfolk 
reached, if applicable 

Target Areas to be 
covered (Mun. & 

Brgys.) (include also 
physical targets,were 

applicable) 

Proposed Lead 
& Other 

Players for 
subproject 

Implementatio
n 

Estimated Project Cost (PhP) Source 
of Fund 

Remarks Rank 

Productio
n 

Limited access 
to quality 
planting 
materials for 
banana 
expansion and 
rehabilitation 

Establishmen
t and 
Operation of 
a Tissue 
Culture 
Laboratory to 
produce high-
quality 
banana 
planting 
materials 

1 fully 
operational 
tissue culture 
laboratory 

Sustainable and 
sufficient supply of 
disease-free, high-
quality banana 
seedlings for farmers 

ACBS. Sto. Niño PLGU, MLGU, 
DA, SUCs, 

Private Sector 

15,000,000.00 500,000.00 500,000.00 PLGU, 
MLGU, 

DA, 
Private 
Sector 

Essential 
for long-
term 
banana 
industry 
sustainab
ility 

1 

Inadequate 
farm-to-market 
roads, high 
transport costs 

Concreting of 
farm-to-
market roads 
(7,000 linear 
meters) 

7,000 linear 
meters 
concreted 

Increased mobilization 
of banana from farms 
to markets 

Various barangays 
across municipalities 

PLGU/MLGU 35,000,000.00 35,000,000.00 35,000,000.00 PLGU/
MLGU/

DA 

 1 

Oversupply 
leading to low 
farm gate 
prices 

Promotion of 
value-adding, 
processing 
facility 
upgrades, 
product 
development, 
and 
enterprise 
sustainability 

1,500 farmers 
assisted 

Stabilized banana 
prices and enhanced 
marketability 

Various barangays 
across municipalities 

PLGU/MLGU 30,000,000.00 5000000 5000000 PLGU/
MLGU/

DA 

 1 
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Value 
Chain 

Segment 
and 

Services 

Key Gap/ 
Constraint in 

VC 
Development in 

the Province 
(from the 
national & 

regional VCA 
results) 

Brief 
Description 
of Potential 
Intervention 

(subprojects: 
enterprise on 
infrastructure, 

business 
enabling 

program, etc. 

Output, 
including # of 

farmers/ 
fisherfolk 
reached, if 
applicable 

Target Result/ 
Outcome, including # 
of farmers/ fisherfolk 
reached, if applicable 

Target Areas to be 
covered (Mun. & 

Brgys.) (include also 
physical targets,were 

applicable) 

Proposed Lead 
& Other 

Players for 
subproject 

Implementatio
n 

Estimated Project Cost (PhP) Source 
of Fund 

Remarks Rank 

Support 
Services 

Weak farmers' 
organizations 

Organization 
development, 
competency 
building on 
project and 
financial 
management 
for RBOs 

20 Banana 
Farmers 
Associations 

Empowered banana 
farmers' organizations 

Various barangays 
across municipalities 

PLGU/MLGU 500,000.00 500,000.00 500,000.00 PLGU/
MLGU/

DA 

 4 

Need for a 
reliable 
database for 
market linkage 

Establishmen
t of spatial 
database for 
banana 

Updated 
banana 
database 

Fast and efficient 
marketing 

Various barangays 
across municipalities 

PLGU/MLGU 500,000.00 500,000.00 500,000.00 PLGU/
MLGU/

DA 

 5 

BANANA (TOTAL) ₱                                                            
101,000,000.00 

₱                           
52,500,000.00 

₱                                                      
52,500,000.00 
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MCIP MATRIX 2026-2028 
COMMODITY: CALAMANSI 
 

Value 
Chain 

Segment 
and 

Services 

Key Gap/ 
Constraint in 

VC 
Development 

in the 
Province 
(from the 
national & 

regional VCA 
results) 

Brief 
Description 
of Potential 
Intervention 

(subprojects: 
enterprise on 
infrastructure, 

business enabling 

program, etc.. 

Output, 
including # 
of farmers/ 
fisherfolk 
reached, if 
applicable 

Target Result/ 
Outcome, 

including # of 
farmers/ 

fisherfolk 
reached, if 
applicable 

Target Areas to be 
covered (Mun. & 
Brgys.) (include 

also physical 
targets,were 
applicable) 

Proposed Lead & 
Other Players for 

subproject 
Implementation 

Estimated Project Cost (PhP) Source of 
Fund 

Remarks Rank 

Column 1 Column 2 Column 3 Column 4 
  Column 5 

Column 6 
Column 7 

Column 8 Column 9 
Colum

n 10   2026 2027 2028 2026 2027 2028 

Input 
Supply 

- Limited 
availability of 
disease-free 
planting 
materials 

Establishment 
of a tissue 
culture 
laboratory for 
mass 
propagation of 
disease-free, 
high-quality 
planting 
materials 

50,000 
plantlets 
per year 

Increased 
availability of 
high-yielding 
and disease-
resistant plant 
materials 

Barangays with 
Calamansi Plantation 

PLGU, LGU, DA, 
SUCs, Private 

Sector, 
Cooperatives 

          
15,000,000.00  

             
500,000.00  

          
500,000.00  

DA, PLGU, 
Private 
Sector, 
Farmer 

Cooperativ
es 

High priority 
for 

sustainabilit
y 

1 
- Lack of 
accessible 
tissue culture 
facilities 

- Development 
of nurseries 
and 
propagation 
hubs in 
strategic 
locations 

Reduced 
reliance on 
imported or 
uncertified 
planting 
materials 

            
1,000,000.00  

             
500,000.00  

          
500,000.00  

Potential for 
public-
private 

partnership 

- High cost of 
high-quality 
planting 
materials 

- Capacity-
building 
programs for 
farmers and 
nursery 

500,000.00 500,000.00 500,000.00 

  



MUNICIPAL COMMODITY INVESTMENT PLAN (MCIP) 2026-2028 
Municipality of Pinamalayan 

 

Page 47 of 49 

Value 
Chain 

Segment 
and 

Services 

Key Gap/ 
Constraint in 

VC 
Development 

in the 
Province 
(from the 
national & 

regional VCA 
results) 

Brief 
Description 
of Potential 
Intervention 

(subprojects: 
enterprise on 
infrastructure, 

business enabling 

program, etc.. 

Output, 
including # 
of farmers/ 
fisherfolk 
reached, if 
applicable 

Target Result/ 
Outcome, 

including # of 
farmers/ 

fisherfolk 
reached, if 
applicable 

Target Areas to be 
covered (Mun. & 
Brgys.) (include 

also physical 
targets,were 
applicable) 

Proposed Lead & 
Other Players for 

subproject 
Implementation 

Estimated Project Cost (PhP) Source of 
Fund 

Remarks Rank 

operators on 
tissue culture 
techniques 

Productio
n 

- Low farm 
productivity 
due to poor 
planting 
materials 

- Expansion of 
Good 
Agricultural 
Practices 
(GAP) training 

Increase in 
production 
yield by 30-
50% 

Higher farm 
productivity and 
profitability for 
smallholder 
farmers 

Barangays with 
Calamansi Plantation 

PLGU, LGU, DA, 
SUCs, Private 

Sector, 
Cooperatives 

20,000,000.00 DA, PLGU, 
Private 
Sector, 
Foreign 
Grants 

Encouragin
g private 
sector 
investment 
for 
sustainabilit
y 

2 

- High 
vulnerability 
to pests and 
diseases 

- Introduction 
of climate-
smart 
technologies 
(e.g., drip 
irrigation, 
integrated 
pest 
management) 

Reduction 
in pest-
related 
losses 

Improved 
resilience to 
climate change 
impacts 

- Limited 
adoption of 
modern 
production 
technologies 

- Access to 
mechanization 
and post-
harvest 
facilities to 
improve 
efficiency 
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Value 
Chain 

Segment 
and 

Services 

Key Gap/ 
Constraint in 

VC 
Development 

in the 
Province 
(from the 
national & 

regional VCA 
results) 

Brief 
Description 
of Potential 
Intervention 

(subprojects: 
enterprise on 
infrastructure, 

business enabling 

program, etc.. 

Output, 
including # 
of farmers/ 
fisherfolk 
reached, if 
applicable 

Target Result/ 
Outcome, 

including # of 
farmers/ 

fisherfolk 
reached, if 
applicable 

Target Areas to be 
covered (Mun. & 
Brgys.) (include 

also physical 
targets,were 
applicable) 

Proposed Lead & 
Other Players for 

subproject 
Implementation 

Estimated Project Cost (PhP) Source of 
Fund 

Remarks Rank 

Support 
Services 

- Limited 
access to 
financing for 
farm inputs 
and 
infrastructure 

Establishment 
of agri-
financing 
programs for 
smallholder 
farmers 

At least 
1,000 
farmers 
with access 
to financing 

Increased 
farmer capacity 
to adopt modern 
technologies 

Barangays with 
Calamansi Plantation 

LGU, DA, DTI, 
LandBank, 

Microfinance 
Institutions, 

Cooperatives 

                                                                                
10,000,000.00  

DA, Private 
Sector, 
LGU, 

Farmer 
Organizatio

ns 

Essential for 
long-term 
industry 

developmen
t 

3 

- Lack of 
extension 
services and 
farm advisory 
support 

- 
Strengthening 
of extension 
services 
(digital and 
field-based) 

Regular 
technical 
support 
provided to 
farmers 

Stronger and 
more organized 
farmer groups 

- Weak 
farmer 
organizations 
and 
cooperatives 

- Organizing 
farmers into 
cooperatives 
for better 
bargaining 
power 

Marketing - Poor 
market 
linkages and 
price 
instability 

- 
Establishment 
of processing 
and packaging 
centers for 
value-added 
products 

Creation of 
at least 3 
new 
agribusines
s 
enterprises 

Higher income 
for farmers 
through better 
prices and 
reduced losses Barangays with 

Calamansi Plantation 

DTI, DA, LGUs, 
Private Sector, 

Exporters 

          
25,000,000.00  

         
5,000,000.00  

      
5,000,000.00  

DA, DTI, 
Private 
Sector, 
LGUs 

Crucial for 
transformin
g agriculture 
into a high-

value 
industry 

4 

- Lack of 
value-added 
processing 

- Development 
of farm-to-
market roads 

At least 5 
new market 

Development of 
a competitive 

          
25,000,000.00  

       
25,000,000.00  

    
25,000,000.00  
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Value 
Chain 

Segment 
and 

Services 

Key Gap/ 
Constraint in 

VC 
Development 

in the 
Province 
(from the 
national & 

regional VCA 
results) 

Brief 
Description 
of Potential 
Intervention 

(subprojects: 
enterprise on 
infrastructure, 

business enabling 

program, etc.. 

Output, 
including # 
of farmers/ 
fisherfolk 
reached, if 
applicable 

Target Result/ 
Outcome, 

including # of 
farmers/ 

fisherfolk 
reached, if 
applicable 

Target Areas to be 
covered (Mun. & 
Brgys.) (include 

also physical 
targets,were 
applicable) 

Proposed Lead & 
Other Players for 

subproject 
Implementation 

Estimated Project Cost (PhP) Source of 
Fund 

Remarks Rank 

and logistics 
support 

contracts 
established 

agri-processing 
sector 

- High post-
harvest 
losses due to 
inadequate 
facilities 

- 
Strengthening 
direct market 
linkages with 
institutional 
buyers and 
exporters 

            
5,000,000.00  

         
5,000,000.00  

      
5,000,000.00  

CALAMANSI (TOTAL) 
 ₱   
101,500,000.00  

 ₱   
36,500,000.00  

 
₱36,500,000.00  
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