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 As we lay the foundation for the Municipal Coconut Development Plan (MCDP) 2026-2028, I take this moment to express my 

deepest gratitude to all stakeholders, public servants, and constituents who have stood with us in the pursuit of inclusive growth, 

responsive governance, and community resilience. 

This year marks a significant transition as we formally turn over the reins of leadership to a new set of elected officials. With 

this turnover comes not only a change in personalities but also a reaffirmation of our democratic principles and institutional 

continuity. While administrations may change, our shared vision for a more progressive and people-centered locality must 

remain steadfast. 

The plans and programs outlined in this document are the results of collective efforts—crafted through consultation, data-driven 

assessments, and an unwavering commitment to serve. These thematic strategies reflect both our past achievements and the 

continuing aspirations of our communities. 

To the incoming leaders, I extend my full support and warmest congratulations. May you find wisdom in governance, courage 

in decision-making, and compassion in serving our people. I trust that this roadmap will serve as a guide and a legacy—a bridge 

connecting past progress with future promise. 

As we close this chapter and open another, may our shared commitment to public service continue to unite us. Let us move 

forward with hope, purpose, and the enduring belief that progress is a responsibility passed from one leader to the next—for the 

benefit of generations to come.  

Lastly, “kahit saan man kayo makarating palagi n’yong ipagmamalaki na kayo ay isang Pinamalenyo” 

With gratitude and optimism. 

 

 

Municipal Mayor 
HON. ARISTEO APASAN BALDOS, JR. 



 

 

 

 

 

 

 

 

As we present the Municipal Coconut Development Plan (MCDP) 2026-2028, I extend my heartfelt appreciation to all who 

contributed their insights, expertise, and commitment to the formulation of this forward-looking and inclusive development 

blueprint. 

This Thematic Plan serves as a focused guide for our governance, aligning our resources and actions with priority sectors such 

as Healthcare, Agricultural Development, Poverty Alleviation, Education, Disaster Resilience, Environmental 

Protection, and Youth Empowerment. These themes reflect not only our administration’s core agenda but also the aspirations 

and voices of our people. 

Our journey toward a progressive and resilient Pinamalayan requires clarity of purpose and unity of action. The Thematic Plan 

2026 provides just that—a strategic framework that connects our goals to actionable programs and measurable outcomes. It 

ensures that every peso spent, every policy passed, and every project implemented contributes meaningfully to the well-being 

of our constituents. 

As Vice Mayor and presiding officer of the Sangguniang Bayan, I commit to working closely with our Municipal Mayor, the 

local development councils, our barangay leaders, and all stakeholders to translate this plan into reality. We will continue to 

champion legislation and policies that are aligned with this plan and that promote equity, sustainability, and participatory 

governance. 

With determination and solidarity, we can build a future where every Pinamaleño thrives. 

Para sa mas maunlad, mas makatao, at mas matatag na Pinamalayan—magkaisa po tayong lahat.  

Mabuhay ang Pinamalayan! 

 

Municipal Vice-Mayor 
HON. RODOLFO M. MAGSINO 



 

 

 

 

 

 

 

 

  

In the spirit of unity towards progress, deepest appreciation is hereby conveyed to the various 

stakeholders and institutions in our municipality such as the National Government Agencies, 

Barangay Government Units, Private Sector, Civil Society/Non-Governmental Organizations, the 

Legislative Department and the Executive Department of the Municipal Government of 

Pinamalayan for the unqualified support and participation in the preparation of Municipal 

Coconut Development Plan (MCDP) 2026-2028 which was completed and packaged by the: 

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE 

GENERAL PUBLIC SERVICES 

 ROMEL T. MARAYAN   Development Management Officer II 

      Sector Coordinator 

 JAN-NEIL H. EVANGELISTA  Senior Administrative Assistant II 

      Sector Coordinator 

 MARIANNE L. LUARCA   Administrative Aide IV 

      Sector Coordinator 

SOCIAL SERVICES 

 EnP VIRGILIO M. KING   Project Development Officer III 

      Sector Coordinator 

 MA. LORRAINE F. FESTIN  Project Evaluation Assistant 

      Sector Coordinator 

ECONOMIC SERVICES 

 FREDELINO A. TORIANO, JR.  Planning Officer II 

      Sector Coordinator 

 PRINCES EUNICE L. DEL VALLE  Project Development Officer I 

      Sector Coordinator 

 JOHN ERIC G. MONDOÑEDO  Statistician I 

      Sector Coordinator 

OTHER SERVICES 

 EnP. ORLEX H. MARAYAN  Development Management Officer IV/ 

      Asst. to the MPDC/Sector Coordinator 

 JAYSON M. MAUPAY   Administrative Assistant I 

      Sector Coordinator 

ADMINISTRATIVE AND TECHNICAL SUPPORT SERVICES 

 RUTH D. MALING   Administrative Officer IV 

      Logistic In-Charge 

EDEN M. HERNANDEZ   Administrative Aide I 

      Administrative Support Staff 

 MARY JOY R. SALENDREZ  e-Records Management Assistant 

      Administrative Support Staff 

ROSELLE H. LABRADOR  Data Entry Operator 

      Administrative Support Staff 

MICHAELA JEAN R. VILLAVICENCIO Administrative Aide III 

      Administrative Support Staff 

JAYMAR P. BONIFACIO   Administrative Aide I 

      Administrative Support Staff 

 

We are truly grateful as we commended the invaluable involvement of all concerned functionaries 

and Elective Officials by way of sharing their time, efforts and knowledge. As such, we are very 

thankful to the Municipal Development Council (MDC) Officials and Members, especially to the 

Chairpersons and Members of the Functional/Sectoral Working Committees for exerting tireless 

and selfless efforts that made possible the successful completion of the formulation process. 

 

Above all, let us praise and thank the Almighty for His guidance as we are all His stewards in 

bringing about excellence in local governance. 

 

THANK YOU AND GOD BLESS!!! 

 

 

 

ROSENIO A. TORIANO, EnP 

Municipal Planning and Development Coordinator 

 

 
The Municipal Planning and Development Office 

Telefax: (043) 738 – 4632 

E-mail Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph 

Our Website: www.pinamalayan.gov.ph  
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NARRATIVE DESCRIPTION 
The coconut industry plays a vital role in the economy of the Philippines, and Pinamalayan is no exception. The municipality 
is known for its abundant coconut plantations and the production of various coconut-based products such as copra, coconut 
oil, desiccated coconut, and fresh and matured coconut. 
 
The local government recognizes the importance of the coconut industry to the livelihood of its people and the municipality's 
overall economic growth. Thus, this development plan aims to promote sustainable coconut farming practices, increase 
productivity and profitability, and strengthen the coconut industry's competitiveness in both the domestic and global markets. 
 
This plan outlines specific strategies and programs to achieve these objectives, which involve increasing access to credit, 
enhancing farmers' skills and knowledge through training and education, improving coconut processing technologies, and 
strengthening partnerships with the private sector and other stakeholders. 
 
With the successful implementation of this development plan, Pinamalayan's coconut industry will continue to thrive, providing 
sustainable income opportunities for its farmers and contributing to the overall development of the municipality. 
 
MUNICIPAL PROFILE 
Pinamalayan is a coastal town located in the province of Oriental Mindoro, Philippines. It is situated in the southeastern part 
of Mindoro Island, facing the Sibuyan Sea. 
 
The town's physical setting is characterized by a tropical climate with abundant rainfall, lush vegetation, and a coastline that 
stretches for kilometers. Its terrain is mainly hilly and mountainous, with fertile soil that is ideal for agricultural production. 
 
Coconut production is a significant economic activity in Pinamalayan. The town is home to vast coconut plantations that cover 
thousands of hectares of land. The coconut trees grow abundantly in the area due to its favorable climate, and the town is 
known for producing some of the best quality coconuts in the province. 
 
Coconut plantations is usually located in the lowlands near the coast, where the soil is rich and well-drained. Naturally, coconut 
trees thrive in the hot and humid weather, which is common in the area. Proximity to the sea also provides the coconut trees 
with access to moisture, which is essential for their growth and development. The physical setting of Pinamalayan, with its 
hilly terrain and abundant rainfall, also allows for the cultivation of other crops such as rice, bananas, and pineapples. With its 
ideal location for agricultural production due to its natural resources, including its fertile soil, abundant water supply, and 
favorable climate made coconut production one of major crops planted and sources of income of the farmers. 
 

Map 1. Location Map of Pinamalayan 
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Map 2. Barangay Political Boundary Map 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AGRICULTURAL PROFILE 
Pinamalayan is located in Oriental Mindoro, Philippines. It is an agricultural town known for its coconut production. Here is an 
agricultural profile of Pinamalayan for coconut production: 
 
Land Area 
Pinamalayan has a total land area of approximately 28,228 hectares, with vast areas suitable for coconut cultivation. 
 
Climate 
The town has a tropical climate with an average temperature of 27°C. The climate is suitable for coconut cultivation, as 
coconut trees thrive in warm and humid conditions. 
 
Soil 
The soil in Pinamalayan is predominantly sandy loam, which is ideal for growing coconuts. The soil is well-drained, allowing 
for proper aeration of the coconut tree roots. 
 
Topography 
Pinamalayan's topography is mainly hilly and mountainous, with some flat lands along the coast. The hilly terrain provides 
excellent drainage for coconut cultivation, preventing waterlogging and root rot. 
 
Water Source 
The town has several rivers and streams that provide ample water supply for irrigation. Additionally, the town's proximity to 
the sea allows for the utilization of seawater for irrigation. 
 
Coconut Variety 
The town cultivates several varieties of coconut, including the tall, dwarf, and hybrid varieties. The tall varieties are suitable 
for copra production, while the dwarf varieties are ideal for coconut water and oil. 
 
Coconut Plantation Size 
Coconut plantations in Pinamalayan vary in size, from smallholder farms of less than one hectare to large commercial farms 
covering several hectares. 
 
 
Coconut Production 
The municipality produces an average of 46,000 metric tons of coconuts per year. Coconuts are used for various purposes, 
including copra production, coconut oil, coconut water, and other coconut-based products. 
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Farming Practices 
Most coconut farms in Pinamalayan use sustainable farming practices, including intercropping with other crops such as 
bananas, fruit trees, pineapples, and vegetables. Additionally, some farmers practice organic farming methods, avoiding the 
use of chemical fertilizers and pesticides. Overall, Pinamalayan's favorable climate, soil, and water resources make it an ideal 
location for coconut cultivation. The town's coconut production supports the livelihoods of many farmers and contributes 
significantly to the local economy. 
 

 Map 3. Existing General Land Use Map 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Table 1: Coconut Production of Oriental Mindoro 

 
 
 
 
PCA COCONUT INTERVENTION 
The Philippine Coconut Authority (PCA) is a government agency responsible for the development and promotion of the 
coconut industry in the Philippines. As part of its mission, the PCA implements various plans and programs aimed at improving 
the livelihoods of coconut farmers and enhancing the competitiveness of the industry. 
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In Pinamalayan, the PCA has implemented several initiatives to support the coconut industry in the municipality. These include 
the distribution of coconut seedlings to farmers, fertilizer distribution, and livestock production assistance to improve farming 
practices and increase productivity. 
 
Overall, the PCA's efforts in Pinamalayan are geared towards revitalizing the coconut industry, increasing the income of 
coconut farmers, and promoting sustainable agricultural practices in the municipality. 
 
Table 2: Incentivized Coconut Planting Replanting Project 

 
 
Table 3: Coconut Fertilization Project 

 
 

 
 
Table 4: Coconut Fertilization Project (Agricultural Grade Salt Fertilizer) CY 2019 
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Table 5: Covid-19 Response Program/Animal Integration Project (Goat) CY 2020 

 
 
 
Table 6: RA 8048/10593 Coconut Seedling Dispersal CY 2021 

 
DEVELOPMENT GAPS AND CHALLENGES  
Coconut production is a vital component of the agricultural sector of the Philippines, and Pinamalayan, Oriental Mindoro, is 
one of the areas where coconut plantations are abundant. The coconut industry in this area is a significant source of livelihood 
for many small-scale farmers, but despite its importance, there are still several development gaps and challenges that need 
to be addressed for the sustainable growth of the coconut industry. 
 
One of the main challenges facing the coconut industry in the municipality is the lack of modern technology. Many small-scale 
farmers still rely on traditional farming practices, which can result in low yields and poor-quality products. There is a need for 
the introduction of modern farming techniques, such as the use of hybrid coconut varieties, intercropping, and the adoption 
of good agricultural practices. The government and other stakeholders can provide training and technical assistance to 
farmers to help them adopt these modern techniques. 
 
Another challenge that small-scale coconut farmers is facing is the lack of proper post-harvest management facilities. After 
harvesting, coconuts need to be dried and stored properly to ensure that quality is maintained. However, the absence of 
drying and storage facilities can result in the deterioration of the quality of the coconut products. This can lead to a decrease 
in the value of the products and can limit the potential for export. Establishing post-harvest management facilities can help 
address this challenge and ensure that farmers can maintain the quality of their products. 
 
Limited access to credit and finance is also a challenge for small-scale coconut farmers. Farmers often lack access to credit 
and finance, which can limit their ability to invest in the necessary equipment, technology, and inputs to improve their 
production. Providing credit and finance to small-scale farmers can help them improve their production and become more 
competitive in the market. 
 
Another challenge facing the coconut industry in Pinamalayan, is limited market access. While the coconut industry in the 
area has the potential to cater to both local and international markets, there is a need for better market linkages to connect 
farmers to potential buyers. Developing stronger market linkages and creating opportunities for farmers to access different 
markets can help small-scale farmers earn more income from their coconut products. 
 
Finally, climate change and natural disasters pose significant threats to the coconut industry of Pinamalayan. The area is 
vulnerable to the effects of climate change and natural disasters, such as typhoons and droughts, which can lead to crop 
losses and affect the livelihoods of small-scale farmers. Developing climate-resilient farming practices, such as the use of 
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drought-resistant coconut varieties, can help farmers adapt to the changing climate and ensure the sustainability of their 
production. 
 
In conclusion, addressing these development gaps and challenges will require a multi-stakeholder approach that involves the 
government, the private sector, and the farmers themselves. The government can provide support and incentives for small-
scale farmers to adopt modern farming techniques, establish post-harvest management facilities, and access credit and 
finance. The private sector can help develop market linkages and create opportunities for farmers to access different markets. 
Finally, farmers themselves can take the initiative to adopt climate-resilient farming practices and improve the quality of their 
coconut products. By working together, these stakeholders can help ensure the sustainable growth of the coconut industry in 
Pinamalayan, Oriental Mindoro, and contribute to the economic development of the province. 
 
 
DEVELOPMENT DIRECTION 
Coconut production in this municipality is favored by favorable weather conditions, making it one of the important industries. 
Here are some possible development directions for coconut production in Pinamalayan: 
 
Improving productivity 
There are several ways to increase the productivity of coconut farms, such as planting high-yielding varieties, implementing 
proper fertilization and irrigation practices, and using modern farming technologies and equipment. Farmers can also adopt 
good agricultural practices that promote sustainable land use and reduce environmental degradation. 
 
Diversification  
While the coconut is one of the primary crops in Pinamalayan, there are other crops that can be grown alongside coconut to 
increase farmers' income and provide food security. For example, intercropping with crops such as bananas, pineapple, fruit 
trees, and vegetables can provide additional income for farmers while also promoting biodiversity. 
 
Value-added products 
Coconut has many uses beyond its traditional role as a source of copra (dried coconut meat used for oil extraction). Value-
added products such as coconut water, coconut oil, and coconut-based food and beverage products can provide higher profits 
for farmers and stimulate the local economy. The development of small and medium-sized enterprises that process and 
market these products can also provide employment opportunities for the local community. 
 
Market access 
Access to markets is essential for the success of coconut farming in Pinamalayan. Farmers need access to fair prices for their 
crops and access to markets where they can sell their products. This can be achieved through partnerships with local 
businesses, cooperatives, and government agencies that can provide marketing support and help farmers connect with 
buyers. 
 
Sustainability 
Sustainable coconut farming practices can help ensure the long-term viability of the industry 
These practices include soil conservation, water management, and biodiversity conservation. Farmers can also implement 
agroforestry systems that promote sustainable land use and provide multiple benefits such as improved soil fertility, carbon 
sequestration, and biodiversity conservation. 
 
Overall, the development of coconut production in Pinamalayan should prioritize sustainable practices, value-added products, 
and market access to ensure the economic and environmental sustainability of the industry. 
 
 
DEVELOPMENT FRAMEWORK 
The Office of the Municipal Agriculturist is mandated to develop the agriculture sector of Pinamalayan relative to its strategic 
objectives of ensuring food security for its present and future generations. As a development tool to implement the 
development mandate, the herein development conceptual framework is hereto presented. 
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The development process as illustrated in the framework is undertaken in 5 segments interconnected with each other to attain 
the development goal of a competitive and sustainable coconut sector. Each component of the development process defines 
the dimensional issues and concerns that need to be addressed in order to attain the strategic objectives. Below the segments 
are the operators/key players who have interests and stakes in agricultural development. On the bottom line of the framework 
are the enablers whose interests are geared toward establishing an environment that will promote the general welfare of the 
people. 
 
 
EXECUTIVE SUMMARY 
The Local Coconut Development Plan (LCDP) of Pinamalayan, Oriental Mindoro is a five-year strategic plan aimed at 
promoting sustainable coconut production and improving the livelihoods of coconut farmers in the municipality. The plan 
outlines a comprehensive approach that includes interventions in farming practices, marketing, and infrastructure 
development to support the growth of the coconut industry. 
 
The LCDP seeks to address the challenges facing the coconut industry in Pinamalayan, such as low productivity, limited 
access to markets, and insufficient infrastructure. The plan targets to increase the productivity of coconut farms by introducing 
improved farming practices, such as intercropping, and providing farmers with access to high-quality planting materials and 
inputs. The plan also aims to improve market access for coconut products through the establishment of cooperatives and the 
creation of value-added products. The plan recognizes the potential of coconut-based products in generating income for 
farmers and creating job opportunities in the area. To this end, the LCDP includes initiatives to develop new products and 
markets for coconut-based products. 
 
Infrastructure development is also an integral part of the LCDP. The plan proposes the construction of coconut processing 
facilities and the improvement of existing infrastructure, such as farm-to-market roads to support the growth of the coconut 
industry. The implementation of the LCDP will require the collaboration of various stakeholders, including farmers, local 
government units, the private sector, and national government agencies. The plan's success will depend on the commitment 
of all stakeholders to work together towards a common goal. 
 
In summary, the Local Coconut Development Plan of Pinamalayan, Oriental Mindoro is a comprehensive five-year plan aimed 
at promoting sustainable coconut production and improving the livelihoods of coconut farmers in the area. The plan provides 
a roadmap for the development of the coconut industry in Pinamalayan and recognizes the importance of collaboration among 
stakeholders for its successful implementation. 
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DEVELOPMENT PLAN 
 

The Office of the Municipal Agriculturist in its mandate to ensure that the municipality of Pinamalayan is assured of a sufficient and quality supply of coconut products and increases the coconut farm productivity 
towards agro-industry. It had formulated plans and a program which is shown below: 
 
 
Table 7: Coconut Development Plan Matrix  
 

Particulars 
Gaps, Issues and Common 

Problems 
Strategic Interventions Qty Units Unit Cost 

Budgetary 
Requirement 

Source of Funds Implementation Period 

Production 
Low income of Coconut Farmers 
(Low coconut production) 

Replanting Program            

High-Yielding Coconut Seedling Varieties 20,000 pcs 150 3,000,000.00 
PCA, DA, MAgO 

Trust Fund 
2026-2028 

Natural Salt Fertilizers 25,000 pcs 550 2,750,000.00 PCA, DA 2026-2028 

Assorted Vegetable Seeds 50 kg 4200 42,000.00 PCA, DA 2026-2028 

Cacao Seedlings 100,000 seedling 80 1,600,000.00 PCA, DA 2026-2028 

Organic Fertilizer Production Project           2026-2028 

Construction of Vermi Composting Facilities 5 facility 200,000 200,000 PCA, DA, BSWM 2026-2028 

Provision of Shredding Machine 10 unit 300,000 600,000.00 PCA, DA, BSWM 2026-2028 

Provision of Vermi worms 100 kg 550 55,000.00 PCA, DA, BSWM 2026-2028 

Molasses 500 kg 500 250,000.00 PCA, DA, BSWM 2026-2028 

Coconut Livestock Multiplier Program 1 site 50,000 10,000.00 PCA, DA 2026-2028 

Goat Multiplier Project 1 site 250,000 50,000.00 PCA, DA 2026-2028 

Dairy Cattle Multiplier Project 1 site 500,000 100,000.00 PCA, DA 2026-2028 

Processing 
Limited Knowledge and skills in 
appropriate coconut processing 
technologies 

Good Agricultural/Manufacturing Practices 
Training 

200 pax 350 14,000.00 PCA, DA 2026-2028 
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Particulars 
Gaps, Issues and Common 

Problems 
Strategic Interventions Qty Units Unit Cost 

Budgetary 
Requirement 

Source of Funds Implementation Period 

Lack of access and high cost of 
processing machinery 

Provision of Village Copra Dryers 10 sites 300,000 600,000.00 PCA, DA 2026-2028 

Construction of Multi-Purpose Pavement     
Dryers 

10 sites 250,000 500,000.00 PCA, DA 2026-2028 

Provision of Warehouses 10 sites 2,000,0 4,000,000.00 PCA, DA 2026-2028 

Limited viable village-level 
integrated processing 
technologies 

Establishment of Integrated Coco Coir  
Processing Center 

1 site 100,000   PCA, DA 2026-2028 

Establishment of Coconut Water  Processing 
Center 

1 site 50,000   PCA, DA, DTI 2026-2028 

Marketing 

Low domestic utilization/ Low 
domestic market demand 

Product Exhibit and Congress 500 pax 680 68,000.00 PCA, DA, DTI 2026-2028 

Business and Market Matching Activities 500 pax 680 68,000.00 PCA, DA, AMAD 2026-2028 

Lack of access to markets Concreting of Farm to Market Roads 115 km   73000000 PCA, DA, PRDP 2026-2028 

TOTAL 86,907,000.00    
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