
 



 

 

 

 

 

 

 

 

 As we lay the foundation for the Municipal Strategic Agriculture and Fisheries Development Zone Plan (MSAFDZP) 2026-

2028, I take this moment to express my deepest gratitude to all stakeholders, public servants, and constituents who have stood 

with us in the pursuit of inclusive growth, responsive governance, and community resilience. 

This year marks a significant transition as we formally turn over the reins of leadership to a new set of elected officials. With 

this turnover comes not only a change in personalities but also a reaffirmation of our democratic principles and institutional 

continuity. While administrations may change, our shared vision for a more progressive and people-centered locality must 

remain steadfast. 

The plans and programs outlined in this document are the results of collective efforts—crafted through consultation, data-driven 

assessments, and an unwavering commitment to serve. These thematic strategies reflect both our past achievements and the 

continuing aspirations of our communities. 

To the incoming leaders, I extend my full support and warmest congratulations. May you find wisdom in governance, courage 

in decision-making, and compassion in serving our people. I trust that this roadmap will serve as a guide and a legacy—a bridge 

connecting past progress with future promise. 

As we close this chapter and open another, may our shared commitment to public service continue to unite us. Let us move 

forward with hope, purpose, and the enduring belief that progress is a responsibility passed from one leader to the next—for the 

benefit of generations to come.  

Lastly, “kahit saan man kayo makarating palagi n’yong ipagmamalaki na kayo ay isang Pinamalenyo” 

With gratitude and optimism. 

 

 

Municipal Mayor 
HON. ARISTEO APASAN BALDOS, JR. 



 

 

 

 

 

 

 

 

As we present the Municipal Strategic Agriculture and Fisheries Development Zone Plan (MSAFDZP) 2026-2028, I extend my 

heartfelt appreciation to all who contributed their insights, expertise, and commitment to the formulation of this forward-looking 

and inclusive development blueprint. 

This Thematic Plan serves as a focused guide for our governance, aligning our resources and actions with priority sectors such 

as Healthcare, Agricultural Development, Poverty Alleviation, Education, Disaster Resilience, Environmental 

Protection, and Youth Empowerment. These themes reflect not only our administration’s core agenda but also the aspirations 

and voices of our people. 

Our journey toward a progressive and resilient Pinamalayan requires clarity of purpose and unity of action. The Thematic Plan 

2026 provides just that—a strategic framework that connects our goals to actionable programs and measurable outcomes. It 

ensures that every peso spent, every policy passed, and every project implemented contributes meaningfully to the well-being 

of our constituents. 

As Vice Mayor and presiding officer of the Sangguniang Bayan, I commit to working closely with our Municipal Mayor, the 

local development councils, our barangay leaders, and all stakeholders to translate this plan into reality. We will continue to 

champion legislation and policies that are aligned with this plan and that promote equity, sustainability, and participatory 

governance. 

With determination and solidarity, we can build a future where every Pinamaleño thrives. 

Para sa mas maunlad, mas makatao, at mas matatag na Pinamalayan—magkaisa po tayong lahat.  

Mabuhay ang Pinamalayan! 

 

Municipal Vice-Mayor 
HON. RODOLFO M. MAGSINO 



 

 

 

 

 

 

 

 

  

In the spirit of unity towards progress, deepest appreciation is hereby conveyed to the various 

stakeholders and institutions in our municipality such as the National Government Agencies, 

Barangay Government Units, Private Sector, Civil Society/Non-Governmental Organizations, the 

Legislative Department and the Executive Department of the Municipal Government of 

Pinamalayan for the unqualified support and participation in the preparation of Municipal 

Strategic Agriculture and Fisheries Development Zone Plan (MSAFDZP) 2026-2028 which 

was completed and packaged by the: 

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE 

GENERAL PUBLIC SERVICES 

 ROMEL T. MARAYAN   Development Management Officer II 

      Sector Coordinator 

 JAN-NEIL H. EVANGELISTA  Senior Administrative Assistant II 

      Sector Coordinator 

 MARIANNE L. LUARCA   Administrative Aide IV 

      Sector Coordinator 

SOCIAL SERVICES 

 EnP VIRGILIO M. KING   Project Development Officer III 

      Sector Coordinator 

 MA. LORRAINE F. FESTIN  Project Evaluation Assistant 

      Sector Coordinator 

ECONOMIC SERVICES 

 FREDELINO A. TORIANO, JR.  Planning Officer II 

      Sector Coordinator 

 PRINCES EUNICE L. DEL VALLE  Project Development Officer I 

      Sector Coordinator 

 JOHN ERIC G. MONDOÑEDO  Statistician I 

      Sector Coordinator 

OTHER SERVICES 

 EnP. ORLEX H. MARAYAN  Development Management Officer IV/ 

      Asst. to the MPDC/Sector Coordinator 

 JAYSON M. MAUPAY   Administrative Assistant I 

      Sector Coordinator 

ADMINISTRATIVE AND TECHNICAL SUPPORT SERVICES 

 RUTH D. MALING   Administrative Officer IV 

      Logistic In-Charge 

EDEN M. HERNANDEZ   Administrative Aide I 

      Administrative Support Staff 

 MARY JOY R. SALENDREZ  e-Records Management Assistant 

      Administrative Support Staff 

ROSELLE H. LABRADOR  Data Entry Operator 

      Administrative Support Staff 

MICHAELA JEAN R. VILLAVICENCIO Administrative Aide III 

      Administrative Support Staff 

JAYMAR P. BONIFACIO   Administrative Aide I 

      Administrative Support Staff 

 

We are truly grateful as we commended the invaluable involvement of all concerned functionaries 

and Elective Officials by way of sharing their time, efforts and knowledge. As such, we are very 

thankful to the Municipal Development Council (MDC) Officials and Members, especially to the 

Chairpersons and Members of the Functional/Sectoral Working Committees for exerting tireless 

and selfless efforts that made possible the successful completion of the formulation process. 

 

Above all, let us praise and thank the Almighty for His guidance as we are all His stewards in 

bringing about excellence in local governance. 

 

THANK YOU AND GOD BLESS!!! 

 

 

 

ROSENIO A. TORIANO, EnP 

Municipal Planning and Development Coordinator 

 

 
The Municipal Planning and Development Office 

Telefax: (043) 738 – 4632 

E-mail Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph 

Our Website: www.pinamalayan.gov.ph  
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 #FullDevolution    #LocalAuthonomy    #LocalEmpowerment 
#PilipinasPinamalayanNaman 

MUNICIPAL DEVELOPMENT COUNCIL 

RESOLUTION NO.18-2025 

 

A RESOLUTION ADOPTING THE MUNICIPAL STRATEGIC AGRICULTURE AND FISHERIES 

DEVELOPMENT ZONE PLAN (MSAFDZP) 2026-2028 OF THE MUNICIPALITY OF 

PINAMALAYAN AND FAVORABLY INDORSING THE SAME TO THE SANGGUNIANG BAYAN, 

THIS MUNICIPALITY FOR APPROVAL.  

 

WHEREAS, thematic planning is a prescriptive planning tool that seeks the most effective and 

efficient technical solution to a generic development problem;  

 

WHEREAS, the strategic value of thematic plans is that they provide guidance on the 

application of techniques and in drawing on best practices and experiences which have evolved into 

a benchmark standard; 

 

WHEREAS, thematic plans provide a cost-benefit analysis of the technology against 

conventional techniques, define the role and responsibilities of the agency in relation to other 

stakeholders, identifying resource requirements and seek to outline a course of action, thereby 

defining a framework providing a problem-based analysis of techniques that helps ensure the 

relevance, sustainability and impact of technical cooperation; 

 

WHEREAS, in order to validate priority areas for cooperation and strengthening public-private 

partnership, the MSAFDZP 2026-2028 were formulated through researches, series of consultations, 

workshops, focus group discussions and other activities involving multi-sectoral representation; 

 

WHEREAS, the MSAFDZP 2026-2028 is a strategic roadmap outlining key interventions and 

initiatives to overcome the challenges and capitalize on the municipality’s agricultural and fisheries 

potential by promoting sustainable farming practices, improving productivity and enhancing the 

competitiveness of agricultural and fisheries products while ensuring the conservation of natural 

resources, protection of environment and building resilience against the impacts of climate change; 

 

  WHEREAS, the Municipal Development Council in full council meeting has thoroughly 

reviewed and objectively considered the contents of MSAFDZP 2026-2028 and its linkages to other 

development plans; 

 

NOW, THEREFORE, on motion of Punong Barangay Jesus L. Marciano of Sta. Maria and duly 

seconded by Punong Barangay Rommel S. Santiago of Bangbang, be it . . . 

    

RESOLVED, AS IT IS HEREBY RESOLVED, to adopt the MUNICIPAL STRATEGIC 

AGRICULTURE AND FISHERIES DEVELOPMENT ZONE PLAN (MSAFDZP) 2026-2028 of the 

Municipality of Pinamalayan, and favourably indorsing the same to the Sangguniang Bayan for 

appropriate action. 

 

UNANIMOUSLY ADOPTED this 22nd day of May 2025. 

mailto:mayorsoffice@pinamalayan.gov.ph
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INTRODUCTION 
 
The Strategic Agriculture and Fisheries Development Zone (SAFDZ) Plan for Pinamalayan, Oriental Mindoro, is a comprehensive framework that envisions the transformation of the municipality into a dynamic 
and sustainable hub for agriculture and fisheries. Recognizing the vital role of these sectors in the local economy, the SAFDZ plan aims to enhance productivity, promote environmental sustainability, and 
improve the socio-economic conditions of the community. 
 
Pinamalayan, located in Oriental Mindoro, Philippines, boasts rich natural resources, fertile lands, and abundant marine ecosystems. It is home to a diverse range of agricultural and fisheries activities, making 
it a promising area for development in these sectors. However, various challenges need to be addressed to fully unlock the potential of Pinamalayan's agriculture and fisheries. 
 
The SAFDZ plan serves as a strategic roadmap, outlining key interventions and initiatives to overcome these challenges and capitalize on the municipality's agricultural and fisheries potential. The plan adopts 
a holistic approach, considering various factors such as infrastructure development, technology adoption, market linkages, environmental sustainability, social inclusivity, and collaboration among stakeholders. 
 By prioritizing the development of Pinamalayan as a strategic agriculture and fisheries zone, the plan aims to promote sustainable farming practices, improve productivity, and enhance the competitiveness of 
agricultural and fisheries products. It also seeks to ensure the conservation of natural resources, protect the environment, and build resilience against the impacts of climate change. 
 
Furthermore, the SAFDZ plan recognizes the importance of empowering local farmers, fisherfolk, and stakeholders by providing them with access to financial services, capacity-building programs, and market 
opportunities. It aims to create an enabling environment that fosters innovation, entrepreneurship, and inclusivity in the agriculture and fisheries sectors. 
 
Collaboration and partnerships are at the core of the SAFDZ plan, as it recognizes that addressing the challenges and realizing the potential of Pinamalayan's agriculture and fisheries require the collective 
efforts of the government, private sector, research institutions, and the community. By working together, these stakeholders can leverage their expertise, resources, and knowledge-sharing to implement 
sustainable and impactful initiatives. 
 
To top it all, the Strategic Agriculture and Fisheries Development Zone (SAFDZ) Plan for Pinamalayan, Oriental Mindoro, sets the stage for the transformation of the municipality into a thriving agricultural and 
fisheries hub. Through strategic interventions, sustainable practices, and collaboration among stakeholders, the plan aims to unlock the full potential of Pinamalayan's agriculture and fisheries sectors, 
contributing to economic growth, food security, environmental sustainability, and improved livelihoods for the community. 
 
VISION  
To establish Pinamalayan as a model SAFDZ that promotes sustainable agriculture and fisheries ensures food security, and enhances the well-being of the community. 
 
GOALS 

1. Enhance agricultural and fisheries productivity and competitiveness. 
2. Promote sustainable farming and fishing practices to protect the environment and natural resources. 
3. Improve access to modern technologies, infrastructure, and financial services for farmers and fisher folk. 
4. Promote market linkages and value chain development. 
5. Empower and support local farmers, fisher folk, and stakeholders. 
6. Ensure food security, increase income opportunities, and improve the overall quality of life for the community. 
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SAFDZ AREAS (2017)                          SAFDZ MAP 
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IDENTIFICATION OF PRIORITY CROPS 
1. Conduct a comprehensive assessment of the local agro-ecological conditions, market demand, and resource availability to identify priority agricultural and fisheries commodities suitable for Pinamalayan. 
2. Consider the existing farming and fishing practices, expertise, and potential for value addition in selecting priority commodities. 
3. Foster diversification to reduce dependency on a single crop or fishery product and mitigate risks associated with climate change and market fluctuations. 

 
INFRASTRUCTURE DEVELOPMENT 

1. Improve irrigation systems, including the rehabilitation and construction of irrigation canals and water reservoirs, to enhance water management and ensure consistent water supply for agriculture. 
2. Upgrade fishery ports, landing sites, and storage facilities to support the efficient handling, processing, and distribution of fisheries products. 
3. Enhance connectivity by developing and maintaining farm-to-market roads, transport infrastructure, and logistics networks to facilitate the movement of agricultural and fisheries produce. 

 
TECHNOLOGY ADOPTION AND RESEARCH 

1. Promote the adoption of modern farming and fishing technologies, including precision agriculture, aquaculture techniques, and sustainable fishing practices, to improve productivity and optimize 
resource utilization. 

2. Establish research and development centers or collaborations with academic institutions to conduct studies, trials, and demonstrations on innovative farming techniques, breeding programs, and fishery 
resource management. 

3. Provide training and capacity-building programs to farmers, fisher folk, and agricultural professionals to enhance their skills and knowledge in adopting and implementing new technologies. 
 
ENVIRONMENTAL CONSERVATION AND SUSTAINABILITY 

1. Integrate sustainable farming practices, such as organic farming, agroforestry, and soil conservation techniques, to minimize environmental impact and preserve natural resources. 
2. Implement programs for land and water management, biodiversity conservation, and climate change adaptation, including the promotion of renewable energy sources and the use of efficient water and 

energy management systems. 
3. Establish mechanisms to monitor and assess the environmental impact of agricultural activities, and implement measures to mitigate any negative effects. 

 
SOCIAL INCLUSIVITY AND COMMUNITY EMPOWERMENT 

1. Promote inclusive agricultural development by ensuring equal access to resources, opportunities, and support for small-scale farmers, women farmers, and marginalized groups. 
2. Develop training programs, workshops, and extension services that address the specific needs and challenges of different farming communities within Pinamalayan. 
3. Foster collaboration and cooperation among stakeholders, including farmers, government agencies, non-governmental organizations, and private sector entities, to create a supportive and empowering environment for 

agricultural development. 

 
POLICY AND REGULATORY SUPPORT 

1. Advocate for policies and regulations that support agricultural development, promote sustainable practices and provide incentives for investment in the sector. 
2. Engage in dialogue and consultation with relevant government agencies, local authorities, and agricultural organizations to shape policies that address the specific needs and challenges of 

Pinamalayan's agricultural sector. 
3. Streamline bureaucratic processes and ensure transparency and accountability in the implementation of agricultural programs and initiatives. 
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MONITORING AND EVALUATION 
1. Establish a robust monitoring and evaluation framework to track the progress, effectiveness, and impact of the SAFDZ Plan. 
2. Regularly review and update the plan based on the results of monitoring and evaluation to adapt to changing circumstances and emerging opportunities. 
3. Seek feedback and input from farmers, stakeholders, and the community to ensure the plan remains responsive to their needs and aspirations. 

 
ISSUES, CONCERNS, AND CHALLENGES 

ISSUES, CONCERNS, AND CHALLENGES IMPLICATIONS/EFFECTS PROPOSED ACTIONS 

Lack of proper irrigation systems, farm-to-market roads, and post-harvest facilities Hinders agricultural productivity and affects the efficient movement of agricultural produce Agricultural Infrastructure 

Limited access to modern farming technologies and knowledge about appropriate farming 
practices 

Impede productivity and hinder the ability to optimize resource utilization. 
 

Technology Adoption 

Insufficient access to credit, loans, and financial services for farmers and agricultural 
enterprises 

Restricts the ability to invest in modern equipment, infrastructure, and technologies. 
 

Access to Finance 

Limited market linkages and weak value chains Reduced profitability for farmers and lack of opportunities to add value to agricultural 
products 

Market Linkages 

The need to promote sustainable farming practices, such as organic farming, soil 
conservation, and biodiversity conservation 

Environmental degradation and long-term low productivity. Environmental Sustainability 

The need for training and capacity-building programs for farmers, fisherfolks, agricultural 
workers, and stakeholders 

Limited skills, knowledge, and understanding of modern agricultural practices and market 
dynamics 

Capacity Building 

The need for research and development initiatives Lack of support in the identification of suitable crops, optimizing farming techniques, and 
addressing specific challenges faced by farmers and fisher folks 

Research and Development 

The necessity for clear and supportive policies, regulations, and incentives Unsustainable agricultural development, investment, and innovation Policy and Regulatory Support 

The need to develop strategies and measures to adapt to the impacts of climate change Extreme weather events, changing rainfall patterns, and rising temperatures Climate Change Resilience 

Limited agricultural intervention to cover the majority of the farmers and fisherfolks Low productivity Social Inclusivity 

Inefficient irrigation systems Water scarcity leading to low productivity Water Management 

 
CONCLUSION 
The Strategic Agriculture and Fisheries Development Zone (SAFDZ) Plan for Pinamalayan, Oriental Mindoro, represents a transformative roadmap for the agricultural sector, aiming to address the identified 
issues and concerns while harnessing the municipality's agricultural potential. Through a holistic and integrated approach, this plan envisions the sustainable development of Pinamalayan's agricultural sector, 
ensuring improved productivity, enhanced market linkages, environmental sustainability, and social inclusivity. 
The SAFDZ plan recognizes the importance of infrastructure development, such as irrigation systems, farm-to-market roads, and post-harvest facilities, to support efficient agricultural operations and optimize 
market access. It also emphasizes the adoption of modern farming technologies and the promotion of sustainable practices to improve productivity, resource management, and environmental conservation. 
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Access to finance and credit is a crucial aspect of the plan, aiming to provide farmers and agricultural enterprises with the necessary financial support to invest in modern equipment, infrastructure, and 
technologies. By strengthening market linkages and developing value chains, the plan seeks to enhance profitability and add value to agricultural products, ensuring a fair and competitive market for farmers. 
 
Environmental sustainability is a key focus of the SAFDZ plan, promoting sustainable farming practices, conservation of biodiversity, and climate change resilience. Through research and development initiatives, 
the plan aims to identify suitable crops, optimize farming techniques, and address specific challenges, facilitating innovation and continuous improvement in the agricultural sector. The plan also highlights the 
importance of capacity building, knowledge dissemination, and youth involvement in agriculture. By providing training, extension services, and entrepreneurial opportunities, the plan empowers farmers, 
agricultural workers, and the youth to enhance their skills, knowledge, and participation in the sector, ensuring its long-term growth and sustainability. 
 
The successful implementation of the SAFDZ plan in Pinamalayan, Oriental Mindoro, requires collaborative efforts and partnerships among government agencies, financial institutions, academic institutions, 
agricultural cooperatives, and other stakeholders. By leveraging their expertise, resources, and networks, the plan can be effectively executed, ensuring the desired outcomes and positive impacts on the 
community. 
 

Particulars Gaps, Issues, and Common Problems Strategic Interventions Qty Unit 
Budgetary 

Requirement (PHP) 

Period of 
Implementation Source of Funds 

Crops Lack of proper irrigation, farm-to-market roads, 
and post-harvest facilities 

Farm-to-market roads 7,200 Lm 86,000,000.00 2026-2028 LGU, DA, PRDP 

Irrigation - - -  LGU, DA, NIA 

Installation of Solar-Powered Irrigation 
System 

3 Unit 3,000,000.00 
2026-2028 

LGU, DA 

Concreting of Communal Canal 6,000 Lm 300,000.00 2026-2028 LGU, DA 

Concreting of Farm Ditch Canal 9,600 M 36,000,000.00 2026-2028 LGU, DA 

Construction of Mini-Dam 30 M 135,000,000.00 2026-2028 LGU, DA, NIA 

Concreting of Canal Extension of 
Diversion Dam 

3,000 M 9,000,000.00 
2026-2028 

LGU, DA 

Drainage Canal 600 m 1,800,000.00 2026-2028 LGU, DA 

Need for better post-harvest facilities Construction of Mechanical Dryer (Phase II) 600 sqm 4,500,000.00 2026-2028 LGU, DA, PhilMech 

Provision of Mobile Rice Mill 3 unit 6,000,000.00 2026-2028 LGU, DA 

Provision of Mobile Re-circulating Dryer 3 facility 9,000,000.00 2026-2028 LGU, DA 

Construction of Mechanical Dryer 9 facility 27,000,000.00 2026-2028 LGU, DA 

Multi-Purpose Drying Pavement (MPDP) 9 MPDP 900,000.00 2026-2028 LGU, DA 

Construction of Warehouse 3 facility 900,000.00 2026-2028 LGU, DA 

Construction of Composting Facilities 15 facility 1,800,000.00 2026-2028 LGU, BSWM 

Need to promote sustainable farming practices Training on New Farming Technologies and 
Adoption 

9 training 1,500,000.00 
2026-2028 

DA, ATI 

Livestock Limited access to livestock support and services Expansion of Animal Health Services - - 5,000,000.00 2026-2028 LGU, DA 

Establishment of Livestock Breeding Centers 3 center 15,000,000.00 2026-2028 LGU, DA 
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Particulars Gaps, Issues, and Common Problems Strategic Interventions Qty Unit 
Budgetary 

Requirement (PHP) 

Period of 
Implementation Source of Funds 

Support for Small-Scale Livestock Farming 500 beneficiaries 10,000,000.00 2026-2028 DA, Private Sector 

Fisheries Declining fish stocks due to overfishing and 
climate change 

Provision of Aquaculture Support 10 facility 20,000,000.00 2026-2028 LGU, BFAR 

Rehabilitation of Coastal and Inland 
Fisheries 

- - 8,000,000.00 
2026-2028 

LGU, BFAR 

Support Insufficient access to credit and financial 
services 

Assistance to Access to Finance - - - 
2026-2028 

DA, Landbank 

Need to adapt to climate change impacts Climate Change Resiliency Program - - - 2026-2028 MDRRMO 

Marketing Limited market linkages and weak value chains Development of Market Linkages through 
Market Information Systems 

3 facility 6,000,000.00 
2026-2028 

DA, AMAD 

Research Need for research and development initiatives Establishment of Municipal Agricultural 
Research Facilities 

- - - 
2026-2028 

DA, DOST 

Regulations Need for clear and supportive policies on land 
conversion 

Policy and Regulatory Support - - - 
2026-2028 

SB 

TOTAL (2026-2028) 386,700,000.00   
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