


EO APASAN BALDOS, JR.
Municipal Mayor

As we lay the foundation for the Municipal Food Sufficiency Plan (MFSP) 2026-2028, | take this moment to express my
deepest gratitude to all stakeholders, public servants, and constituents who have stood with us in the pursuit of inclusive growth,
responsive governance, and community resilience.

This year marks a significant transition as we formally turn over the reins of leadership to a new set of elected officials. With
this turnover comes not only a change in personalities but also a reaffirmation of our democratic principles and institutional
continuity. While administrations may change, our shared vision for a more progressive and people-centered locality must
remain steadfast.

The plans and programs outlined in this document are the results of collective efforts—crafted through consultation, data-driven
assessments, and an unwavering commitment to serve. These thematic strategies reflect both our past achievements and the
continuing aspirations of our communities.

To the incoming leaders, | extend my full support and warmest congratulations. May you find wisdom in governance, courage
in decision-making, and compassion in serving our people. | trust that this roadmap will serve as a guide and a legacy—a bridge
connecting past progress with future promise.

As we close this chapter and open another, may our shared commitment to public service continue to unite us. Let us move
forward with hope, purpose, and the enduring belief that progress is a responsibility passed from one leader to the next—for the
benefit of generations to come.

Lastly, “kahit saan man kayo makarating palagi n’yong ipagmamalaki na kayo ay isang Pinamalenyo”

With gratitude and optimism.
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Message

As we present the Municipal Food Sufficiency Plan (MFSP) 2026-2028, | extend my heartfelt appreciation to all who
contributed their insights, expertise, and commitment to the formulation of this forward-looking and inclusive development
blueprint.

This Thematic Plan serves as a focused guide for our governance, aligning our resources and actions with priority sectors such
as Healthcare, Agricultural Development, Poverty Alleviation, Education, Disaster Resilience, Environmental
Protection, and Youth Empowerment. These themes reflect not only our administration’s core agenda but also the aspirations
and voices of our people.

Our journey toward a progressive and resilient Pinamalayan requires clarity of purpose and unity of action. The Thematic Plan
2026 provides just that—a strategic framework that connects our goals to actionable programs and measurable outcomes. It
ensures that every peso spent, every policy passed, and every project implemented contributes meaningfully to the well-being
of our constituents.

As Vice Mayor and presiding officer of the Sangguniang Bayan, | commit to working closely with our Municipal Mayor, the
local development councils, our barangay leaders, and all stakeholders to translate this plan into reality. We will continue to
champion legislation and policies that are aligned with this plan and that promote equity, sustainability, and participatory
governance.

With determination and solidarity, we can build a future where every Pinamalefio thrives.

Para sa mas maunlad, mas makatao, at mas matatag na Pinamalayan—magkaisa po tayong lahat.

Mabuhay ang Pinamalayan!
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In the spirit of unity towards progress, deepest appreciation is hereby conveyed to the various
stakeholders and institutions in our municipality such as the National Government Agencies,
Barangay Government Units, Private Sector, Civil Society/Non-Governmental Organizations, the
Legislative Department and the Executive Department of the Municipal Government of
Pinamalayan for the unqualified support and participation in the preparation of Municipal Food
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Sufficiency Plan (MFSP) 2026-2028 which was completed and packaged by the:

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE

GENERAL PUBLIC SERVICES
ROMEL T. MARAYAN

JAN-NEIL H. EVANGELISTA
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EnP VIRGILIO M. KING

MA. LORRAINE F. FESTIN
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FREDELINO A. TORIANO, JR.
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OTHER SERVICES
EnP. ORLEX H. MARAYAN
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We are truly grateful as we commended the invaluable involvement of all concerned functionaries
and Elective Officials by way of sharing their time, efforts and knowledge. As such, we are very
thankful to the Municipal Development Council (MDC) Officials and Members, especially to the
Chairpersons and Members of the Functional/Sectoral Working Committees for exerting tireless
and selfless efforts that made possible the successful completion of the formulation process.

Above all, let us praise and thank the Almighty for His gwdance as we are all His stewards in
bringing about excellence in local governance.

M¢hnicipal Planning and De Coordinator

The Municipal Planning and Development Office
Telefax: (043) 738 — 4632
E-mail Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph
Our Website: www.pinamalayan.gov.ph
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Republic of the Philippines
Province of Oriental Mindoro

MUNICIPALITY OF PINAMALAYAN

OFFICE OF THE MUNICIPAL MAYOR

Madrid Blvd., Zone III, Pinamalayan, Oriental Mindoro 5208
Email: mayorsoffice@pinamalayan.qgov.ph
Telephone No.043-284-7146

MUNICIPAL DEVELOPMENT COUNCIL
RESOLUTION NO.17-2025

A RESOLUTION ADOPTING THE MUNICIPAL FOOD SUFFICIENCY PLAN (MFSP) 2026-2028
OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME TO
THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.

WHEREAS, thematic planning is a prescriptive planning tool that seeks the most effective
and efficient technical solution to a generic development problem;

WHEREAS, the strategic value of thematic plans is that they provide guidance on the
application of technigues and in drawing on best practices and experiences which have evolved
into a benchmark standard;

WHEREAS, thematic plans provide a cost-benefit analysis of the technology against
conventional techniques, define the role and responsibilities of the agency in relation to other
stakeholders, identifying resource requirements and seek to outline a course of action, thereby
defining a framework providing a problem-based analysis of techniques that helps ensure the
relevance, sustainability and impact of technical cooperation;

WHEREAS, in order to validate priority areas for cooperation and strengthening public-
private partnership, the MFSP 2026-2028 were formulated through researches, series of
consultations, workshops, focus group discussions and other activities involving multi-sectoral
representation;

WHEREAS, the MFSP 2026-2028 is a strategic development plan aimed to increase the
production of staple crops such as rice, corn, and vegetables, as well as fish and other seafood
by introducing modern farming techniques;

WHEREAS, the Municipal Development Council in full council meeting has thoroughly
reviewed and objectively considered the contents of MFSP 2026-2028 and its linkages to other
development plans;

NOW, THEREFORE, on motion of Mr. Edwin C. Andal, President of Kapulungan ng
Sandigang Magkakarne and duly seconded by Mr. Bernie P. Sefiorin, President of Samahang
Mandaragat ng Banilad, be it . . .

RESOLVED, AS IT IS HEREBY RESOLVED, to adopt the MUNICIPAL FOOD
SUFFICIENCY PLAN (MFSP) 2026-2028 of the Municipality of Pinamalayan, and favourably
indorsing the same to the Sangguniang Bayan for appropriate action.

UNANIMOUSLY ADOPTED this 22" day of May 2025.

I #FullDevolution #LocalAuthonomy #LocalEmpowerment
#PilipinasPinamalayanNaman
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MUNICIPAL FOOD SUFFICIENCY PLAN (MFSP) 2026-2028
Municipality of Pinamalayan

INTRODUCTION
Pinamalayan, Oriental Mindoro is a municipality located in the MIMAROPA region of the Philippines. The area is known for its picturesque coastline, lush forests, and fertile agricultural lands, making it a prime
location for food production. However, despite these advantages, the municipality still faces challenges in achieving food sufficiency for its population.

In recent years, Pinamalayan has experienced significant population growth, which has put pressure on the local food supply. Additionally, the region has been hit by natural disasters such as typhoons, floods,
and droughts, which have had a significant impact on local agriculture and fishery industries. These factors, combined with a lack of access to modern farming techniques, have made it difficult for the municipality
to produce enough food to meet the needs of its people.

To address these challenges, a food sufficiency plan is necessary. This plan should take into account the unique characteristics of the area, its resources, and the needs of the people. By implementing an
effective food sufficiency plan, Pinamalayan can not only ensure that its people have access to enough food but also stimulate economic growth and improve the quality of life for its residents.

The aim is to increase the production of staple crops such as rice, corn, and vegetables, as well as fish and other seafood. This can be achieved by introducing modern farming techniques, such as the use of
high-yielding crop varieties, organic fertilizers, and irrigation systems. Additionally, the plan should encourage the use of sustainable fishing practices and the development of fish hatcheries.

Another important aspect of the food sufficiency plan is the improvement of local food distribution systems. This can be achieved by establishing local food markets, improving road networks, and creating more
efficient transport systems to ensure that food is accessible to all areas of the municipality. The plan also focus on improving the capacity of small-scale farmers and fisherfolk by providing them with access to
training, financial support, and marketing assistance.

NEEDS ASSESSMENT
Before developing a food sufficiency plan for Pinamalayan, Oriental Mindoro, a thorough needs assessment was conducted to determine the specific needs and challenges faced by the community. This
assessment provided valuable information that helped identify the most effective strategies for achieving food sufficiency in the area.

This assessment included an evaluation of the current food production and distribution systems, as well as the resources available for food production. It involved gathering data on the availability of arable
land, water sources, agricultural inputs, and fishing grounds. The assessment also took into account the specific needs and preferences of the community, including dietary requirements, cultural preferences,
and income levels.

In addition, it identified the challenges and obstacles that prevented the community from achieving food sufficiency. These challenges included natural disasters, inadequate infrastructure, limited access to
financing, and a lack of technical expertise among local farmers and fisherfolk. The assessment also considered the impact of external factors such as climate change and global economic trends.

This assessment involved extensive consultation with stakeholders, including local government officials, farmers, fisherfolk, food processors, retailers, and consumers. This ensured that the food sufficiency
plan took into account the needs and perspectives of all groups and was tailored to the specific circumstances of the community.

The data gathered during the needs assessment was used to develop a comprehensive food sufficiency plan that included strategies for increasing food production and distribution, improving access to financing
and technical expertise, and addressing the specific challenges faced by the community.
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AGRICULTURAL PROFILE

« Name of Municipality: Pinamalayan
« Total Population: Approximately 90,383 (based on the 2020 census)
o Total Land Area (in Hectares): 28,226
o Agricultural Land Use:
o Total Area Classified as Agricultural: Approximately 16,904.2 hectares, accounting for 60% of the municipal land.
o Main Agricultural Crops (by area utilization and annual production):
= Rice: Primary cash crop with the largest annual production and income.
= Banana, Coconut, Fruit Trees, and Vegetables: Significant crops in terms of area utilization and production.
o Labor Force:
o Estimated Total Number of Labor Force: Data not specified in the available sources.
o Estimated Number of Labor Force Engaged in Agriculture: Data not specified in the available sources.
o Climate and Weather Patterns:
o Type of Climate: Tropical climate with wet and dry seasons.
o Number of Typhoons per Year: Approximately 6, though this can vary annually.
o Tourism Data (2020):
o Number of Tourist Arrivals: 7,488
o Average Length of Stay: 30 days
o Poverty Incidence (2021):
o Among the General Population: 10.50%
AGRICULTURAL PRODUCTION

Name of the Province: Oriental Mindoro

MUNICIPAL FOOD SUFFICIENCY PLAN (MFSP) 2026-2028
Municipality of Pinamalayan

Pinamalayan is home to a rich and diverse ecosystem that provides ideal conditions for various crops and livestock to thrive. This has positioned the municipality as one of the primary food suppliers to
neighboring towns and provinces, contributing significantly to local and regional food security. The agricultural sector plays a vital role in the municipality’s economy, with many residents depending on farming,
livestock raising, and fisheries for their livelihoods.

However, despite its strong agricultural foundation, the sector faces numerous challenges. In recent years, natural calamities such as typhoons, floods, and droughts have adversely affected crop yields, leading
to reduced agricultural output. Extreme weather conditions have also contributed to soil degradation, water scarcity, and increased pest infestations, further threatening food production.

Additionally, the livestock industry has been impacted by the prevalence of animal diseases, which have led to high mortality rates and lower productivity. The spread of infectious diseases among poultry,
swine, and cattle has placed a burden on local farmers, affecting their income and the overall stability of the meat supply chain.
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MUNICIPAL FOOD SUFFICIENCY PLAN (MFSP) 2026-2028
Municipality of Pinamalayan

To address these concerns, strategic interventions must be implemented, including the adoption of climate-resilient crop varieties, improved irrigation systems, disease prevention programs for livestock, and
sustainable farming practices. Strengthening support systems such as access to agricultural credit, technology-driven solutions, and capacity-building programs for farmers will also be crucial in ensuring long-
term agricultural sustainability.

The following is an overview of the current agricultural production in Pinamalayan, serving as a reference for the development of a Municipal Food Sufficiency Plan aimed at enhancing food security and
resilience in the face of environmental and economic challenges.

RICE PRODUCTION

Rice production plays a crucial role in ensuring food security in Pinamalayan. The municipality cultivates rice across both irrigated and rainfed areas during two major cropping seasons: the Dry Cropping
Season (September 16, 2022 — June 30, 2023) and the Wet Cropping Season (March 16 — December 31, 2023). The production data provides valuable insights into current output levels and potential areas
for improvement in meeting food sufficiency goals.

1. Area Harvested and Production Output

A total of 7,553.09 hectares of rice fields were harvested across the municipality in 2024, with 6,773.60 hectares under irrigation and 779.49 hectares classified as rainfed areas. The dry season recorded a
higher harvested area (3,824.21 ha) than the wet season (3,728.88 ha), indicating that irrigation infrastructure plays a significant role in maintaining production stability.

In terms of total production, the municipality achieved 34,853.14 metric tons (MT) of rice for the year. The dry cropping season contributed the bulk of this output, yielding 19,599.26 MT, while the wet cropping
season produced 15,253.88 MT. The higher production in the dry season suggests that the controlled water supply in irrigated areas results in better yields compared to the wet season, where excessive rainfall
and flooding may have affected productivity.

2. Average Production per Hectare

The overall average production per hectare for the municipality was 4.61 MT/ha, with a significant difference between irrigated and rainfed areas:
Irrigated Fields: 4.84 MT/ha

Rainfed Fields: 2.58 MT/ha

During the dry season, the yield was 5.39 MT/ha in irrigated areas and 2.86 MT/ha in rainfed fields, while during the wet season, the yield dropped to 4.29 MT/ha in irrigated areas and 2.29 MT/ha in rainfed
fields. This decline in production during the wet season suggests that excessive rainfall, flooding, or waterlogging conditions may have negatively affected crop performance, particularly in rainfed areas where
farmers have limited control over water availability.

Page 3 of 18



MUNICIPAL FOOD SUFFICIENCY PLAN (MFSP) 2026-2028
Municipality of Pinamalayan

Table 1. RICE PRODUCTION 2024

No. of Area Harvested (Ha) Production (MT) Average Production/ha
Cropping Season Barar;gays Total Total Total
Irrigated Rainfed Irrigated Rainfed Irrigated Rainfed
20532’3‘):”‘""'“9 Season (September 16, 2022- June 30, 28 3.423.14 401.07 382421 1845100  1.148.17 1959926 539 2.86 513
‘2"(’)‘*;3)‘:’”"'"9 Season (March 16 - December 31, 28 3.350.46 378.42 372888 1438833  865.55 1525388  4.29 2.29 4.09
TOTAL 28 6,773.60 779.49 7553.00 3283042  2,013.72 3485314  4.84 258 461
VEGETABLE PRODUCTION

Vegetable production is vital for Pinamalayan’s food security, nutrition, and economic development. It ensures a steady supply of fresh, healthy food for local communities while supporting farmers' livelihoods.
Diversifying vegetable cultivation reduces reliance on a single crop, making the agricultural sector more resilient to market fluctuations and climate-related challenges. Additionally, increasing its production
enhances dietary diversity, helping address malnutrition and improve public health. Strengthening this sector through better farming practices, improved seed selection, and irrigation will not only boost yields
but also contribute to sustainable agricultural growth and local food sufficiency. The total harvested area for various crops in Pinamalayan for 2024 was 94.09 hectares, producing 1,409.9 metric tons (MT), with
an average yield of 14.98 MT per hectare. This data provides valuable insight into current crop production trends.

1. Importance of Diversification in Crop Production

The dominance of watermelon production is evident, contributing 56.67 hectares (60% of the total area) and 1,293.32 MT (91.7% of total production) with the highest average yield of 22.82 MT/ha. While
watermelon is a profitable crop, this heavy reliance on a single crop poses a risk to food security in terms of nutritional balance and resilience against market fluctuations. Moving forward, there is a need to
increase production of essential staple crops and vegetables to enhance food availability and dietary diversity.

2. Low Productivity in Key Vegetable Crops

Vegetables play a critical role in food security, yet fruit and leafy vegetable production is relatively low. Squash is the only vegetable with a significant yield (14.26 MT/ha), while other vegetables such as
eggplant (0.21 MT/ha), tomato (0.98 MT/ha), and ampalaya (0.07 MT/ha) show poor productivity. Leafy vegetables, including pechay and mustard, also exhibit low yields (0.23 MT/ha on average). This indicates
a need for better seed selection, improved cultivation techniques, and enhanced irrigation to increase vegetable production and support local food sufficiency.

3. Expanding Legume Production for Soil Health and Protein Source

Legumes, particularly mungbean and sitao, are essential for soil fertility improvement and as a protein source, yet their combined area is only 16.18 hectares with an average yield of 3.3 MT/ha. Given the
increasing demand for nutrient-rich, affordable protein sources, it would be beneficial to expand legume production and introduce high-yielding varieties.
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MUNICIPAL FOOD SUFFICIENCY PLAN (MFSP) 2026-2028
Municipality of Pinamalayan

4. Condiment Crops: Potential for Value-Adding and Livelihood Expansion

While hot pepper, pepper panigang, and ginger are widely grown by 99 farmers, their yields remain low, averaging 0.32 MT/ha. These crops have high market potential and could contribute significantly to
livelihood programs and agro-processing industries. Encouraging farmers to increase production through better farming practices and providing support for post-harvest processing could create economic
opportunities while enhancing local food sufficiency.

5. Strengthening Root Crop Cultivation for Food Resilience
Root crops like camote (sweet potato) are important for food security due to their resilience in various growing conditions and high nutritional value. However, only 2.1 hectares were harvested, yielding 6.04
MT. Expanding camote and other root crop production will provide a buffer against rice shortages and enhance dietary diversity, especially in times of natural disasters or climate-related disruptions.

Table 2. Vegetable Production 2024

Commodity Area Harvested (ha) Production (MT) Ave. Prodt’'n (MT) No. of Farmers Served
TOTAL 94.09 1409.9 14.98 373
FRUIT VEGETABLES 9.62 54.08 5.62 113
Eggplant 2.19 0.46 0.21 25
Tomato 1.67 1.64 0.98 17
Ampalaya 1.23 0.09 0.07 31
Squash 3.61 51.42 14.26 22
Patola 0.1 0 0 2
Cucumber 0.81 0.46 0.57 16
LEAFY VEGETABLES 0.524 0.120975 0.23 11
Pechay 0.4485 0.0546875 0.12 8
Mustard 0.0755 0.0662875 0.88 3
LEGUMES 16.18 53.44 3.3 49
Sitao 21 1.13 0.54 28
Mungbean 14.08 52.31 3.72 21
CONDIMENTS 9 2.91 0.32 99
Hot Pepper 5.3 2.03 0.38 16
Pepper Panigang 3.62 0.85 0.23 78
Ginger 0.08 0.04 0.42 5
ROOT CROPS 21 6.04 2.87 8
Camote 2.1 6.04 2.87 8
OTHER CROPS
Watermelon 56.67 1293.32 22.82 93
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MUNICIPAL FOOD SUFFICIENCY PLAN (MFSP) 2026-2028
Municipality of Pinamalayan

FRUIT PRODUCTION

Fruit production is more than just a source of food—it is a key driver of economic opportunity and agricultural sustainability in Pinamalayan. Fruits not only provide essential nutrients for a healthy diet but also
open doors for agribusiness, value-added processing, and export potential. With the right investments in improved cultivation practices, pest management, and market access, fruit farming can become a major
pillar of the local economy. Strengthening this sector will not only boost farmers’ incomes but also create new livelihood opportunities, making Pinamalayan’s agricultural landscape more diverse, resilient, and
profitable. The total harvested area for fruit crops in Pinamalayan for 2024 was 1,866.28 hectares, yielding 83,909.01 metric tons (MT) with an average productivity of 44.96 MT/ha. This data highlights key
trends and areas for improvement in fruit production.

1. Dominance of Banana Production and Its Economic Potential

Banana production is the most significant fruit crop in Pinamalayan, accounting for 92.7% of the total area harvested (1,729.22 ha) and 98.4% of total production (82,575.52 MT). The productivity of saba
banana (48.18 MT/ha) is particularly high, indicating its strong potential for both local consumption and market expansion. However, despite its large production, there is a lack of value-added processing in the
form of dried bananas, banana chips, or flour. Integrating banana-based processing industries could enhance livelihood opportunities, reduce post-harvest losses, and support food sufficiency.

2. Low Productivity in Citrus Crops and Need for Improvement

Citrus crops, particularly calamansi (6.18 MT/ha) and pomelo (60.00 MT/ha), are grown in limited areas, with only 12.4 hectares dedicated to citrus farming. Calamansi, in particular, has a high demand for
fresh fruit, juices, and processed products, yet its productivity remains below its potential. Soil nutrient management, pest control, and better irrigation systems are needed to increase yields and support farmers.
Given that citrus production involves 246 farmers, strengthening support services for this sector can provide sustainable income and improve local food availability.

3. Underperformance of Mango Production and Need for Market Expansion

Mango production, particularly carabao mango (117.28 MT) and Indian mango (0.73 MT), has a low average yield of 1.71 MT/ha. Mangoes are highly profitable for both fresh consumption and processing into
dried mangoes, puree, and juices. The high number of farmers engaged in mango cultivation (159 farmers) suggests that improvements in post-harvest handling, disease management, and export market
linkages could significantly boost their economic returns. Strengthening cooperative-based production systems may help farmers gain access to better storage and marketing channels.

4, Potential of Lanzones and Rambutan for Agro-Enterprise Development

While Lanzones (69.83 ha) and rambutan (27.07 ha) have moderate production levels, their yields are relatively low compared to market demand. Lanzones (1.69 MT/ha) and rambutan (11.13 MT/ha) are
highly seasonal, leading to price fluctuations and post-harvest losses. Encouraging off-season production techniques, improving storage facilities, and expanding processing options (such as dried Lanzones
or rambutan preserves) will help sustain market prices and increase farmers’ profitability.

5. Papaya as a High-Value Crop with Exceptional Yield
Papaya stands out as a high-yielding crop with 79.03 MT/ha, significantly higher than most other fruit crops. However, it is cultivated by only 31 farmers across 7.07 hectares, limiting its contribution to food
security. Expanding papaya cultivation and integrating processing industries for papaya puree, dried fruit, and health-based products can improve both food availability and farmer incomes.
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6. Coconut as a Staple Agro-Industrial Crop

Coconut covers 48.75 hectares, producing 578.18 MT with an average yield of 11.86 MT/ha. While coconut is a long-term investment crop, its economic potential can be maximized by diversifying product
utilization (e.g., virgin coconut oil, coconut flour, and coco sugar) and enhancing intercropping systems with vegetables and legumes to optimize land use.

Table 3. Fruit Production 2024

(HA) (MT) (MA/HA)
TOTAL 1866.28 83909.01 44.96 2249
CITRUS 12.40 78.30 6.31 246
Calamansi 12.37 76.50 6.18 213
Pomelo/ Suha 0.03 1.80 60.00 33
BANANA 1729.22 82575.52 47.75 1695
Lakatan 14.31 137.76 9.63 107
Saba 1709.72 82375.93 48.18 1509
Latundan 519 61.83 11.91 79
LANZONES 69.83 118.31 1.69 402
RAMBUTAN 27.07 301.19 11.13 290
MANGO 68.83 118.01 1.71 159
Indian 1.32 0.73 0.56 69
Carabao 65.51 117.28 1.79 81
Pico 2.00 0.00 0.00 9
PAPAYA 7.07 559.00 79.03 31
COCONUT 48.75 578.18 11.86 118
LIVESTOCK DEVELOPMENT

Livestock production remains a vital pillar of Pinamalayan’s Food Sufficiency Plan 2026-2028, playing a key role in local food security, rural livelihoods, and farm diversification. The Municipal Agriculture Office
(MAO) continues to strengthen the livestock sector by implementing targeted programs that enhance productivity, ensure disease prevention, and promote sustainability. These initiatives directly contribute to
increasing meat, dairy, and animal by-product availability to support the municipality’s self-sufficiency goals.
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1. Strengthening Animal Health and Biosecurity Measures

To sustain and expand local livestock production, the MAO has intensified efforts in animal health management, prioritizing vaccination, disease prevention, and livestock biosecurity measures. With threats
such as African Swine Fever (ASF) and other emerging diseases, the municipality has strengthened its surveillance, quarantine, and control protocols. These preventive measures ensure the stability of swine
production, which remains the dominant livestock sector (38.4% of total population) and a crucial source of protein. Expanding these biosecurity programs will support disease-free farming zones, allowing
farmers to produce livestock sustainably.

2. Expanding Livestock Dispersal and Production Support

The Swine Dispersal Program, Cattle Fattening Program, and Goat Production Program have provided local farmers with access to high-quality breeding stocks, feed assistance, and technical training. These
interventions are key to expanding livestock populations and ensuring sufficient meat supply for the growing population. Given the high number of goats (36.6% of the total livestock population), particularly in
Pili and Rosario, the municipality will enhance support for commercial goat farming, dairy goat production, and meat processing industries to boost local supply.

3. Addressing Feed Supply and Climate Resilience

One of the major challenges in livestock production is the fluctuating cost and availability of animal feeds, especially for swine and cattle. To address this, the MAO will implement a strategic feed production
program that encourages farmers to cultivate corn, legumes, and forage crops for local feed production. Additionally, climate adaptation strategies such as drought-resistant fodder crops, water conservation
measures, and shade structures will be introduced to minimize livestock losses during extreme weather conditions.

4. Promoting Integrated and Sustainable Livestock Farming

To improve overall farm efficiency and reduce environmental impact, farmers are encouraged to adopt integrated livestock-vegetable farming systems, waste-to-energy solutions, and organic manure utilization.
These practices enhance productivity while reducing farm waste and feed dependency. The municipality will support the development of communal pasture areas and alternative feeding systems to ensure
sustainable livestock production without depleting natural resources.

5. Enhancing Market Linkages and Value-Added Livestock Processing

To fully integrate livestock production into the local food system, the municipality will support the development of slaughterhouses, meat-processing facilities, and market linkages for livestock farmers.
Strengthening cooperative-led marketing systems will allow smallholder farmers to access better pricing, reduced transportation costs, and direct sales to consumers. This approach will help stabilize local meat
prices, reduce reliance on external livestock sources, and ensure food sufficiency.

6. Strengthening Livestock Data and Production Mapping for Targeted Development
The livestock population distribution across barangays provides valuable insights for targeted interventions. For instance:
= Marayos (534 heads) and Pili (504 heads) have the highest livestock populations, indicating strong areas for livestock industry expansion.
= Sabang (120 Carabaos) and Calingag (102 Carabaos) show potential for plow animal-based farming systems to support sustainable land preparation in rice fields.
= Banilad (significant cattle production, 65 heads) can be a hub for cattle fattening and dairy processing initiatives.
= Sabang (27 Horses) and Sta. Isabel (9 Horses) suggest opportunities for specialized breeding programs or draft animal support for local agriculture.

Page 8 of 18



MUNICIPAL FOOD SUFFICIENCY PLAN (MFSP) 2026-2028
Municipality of Pinamalayan

Table 4. Livestock Population 2024

CATTLE CARABAO

690 854

>
=}
o
=
(@)

7 27 58 7 99
F20 Bacungan 20 28 68 62 178
'3 Bangbang 16 17 37 16 86
M Banilad 65 10 113 6 194
5| Bui 4 23 64 162 253
BB Cacawan 22 26 36 107 191
T Calingag 44 102 133 101 380
R8N Delrazon 41 16 141 64 262
9 Guinhawa 36 7 26 98 167
M0 Inclanay 5 57 43 45 150
1 Lumambayan 20 5 126 20 171
M2 Malaya 29 18 18 29 %4
3| Maliangcog 4 13 244 26 287
M4 Maningcol 14 40 64 11 129
45| Marayos 4 85 408 37 534
M6 Marfrancisco 15 5 13 60 93
M7 Nabuslot 17 20 78 50 165
M8 Pagalagala 6 22 139 18 2 187
19 Palayan 14 7 33 22 76
1200 Pambisan Malaki 32 14 10 55 111
‘20 Pambisan Munti 36 29 8 13 86
12200 Panggulayan 24 21 97 62 204
23| Papandayan 13 4 30 90 137
R4 Pl 32 13 40 411 8 504
125 Quinabigan 75 9 101 85 270
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CATTLE CARABAO

1260 Ranzo 14 2 21 7
27 Rosario 11 69 66 177
1280 Sabang 17 120 101 57
129 Sta.lsabel 36 26 73 87
B80T Sta. Maria 10 16 39 24
31 Sta.Rita 2 5 9 101
1820 sto. Nifio 7 24 13
33| Wawa 16 10
N34 Zonel 8

135 Zonell 17 5
1360 Zone il 5 1 11 20
187 Zonelv 50 10

Table 5. Poultry Population 2024

CHICKEN TURKEY GUINEA FOWL
56,900 692 347 19

] Anoling 1021 354 21 2 0

2 Bacungan 1859 206 5 2

e Bangbang 1319 471 38 2

s Banilad 415 26 0

I Buli 1470 256 0

e Cacawan 2099 432 43 5
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CHICKEN TURKEY GUINEA FOWL

e Calingag 2682 263 3 5 2,953
8 Delrazon 1744 245 10 17 2,016
e Guinhawa 884 137 3 4 1,028
10 Inclanay 1741 266 19 13 2,039
o Lumambayan 302 59 15 376
12 Malaya 661 152 19 7 839
13 Maliangcog 2438 180 5 2 2,625
i Maningcol 903 607 22 11 1,543
15 Marayos 1479 244 19 4 1,746
- 16 Marfrancisco 1408 448 23 32 1911
7 Nabuslot 2803 756 38 4 3,601
18 Pagalagala 2320 516 34 18 5 2,893
19 Palayan 2442 1054 32 9 3,537
20 Pambisan Malaki 665 14 28 40 747
S Pambisan Munti 835 166 2 6 1,009
2 Panggulayan 1095 56 22 17 3000 5 4,195
3 Papandayan 3533 572 28 20 4,153
o Pil 2021 324 51 6 2,402
25 Quinabigan 3336 284 82 14 3,716
26 Ranzo 737 81 2 820
o Rosario 4388 374 15 4,777
8 Sabang 1664 175 12 14 1,865
29 Sta. Isabel 3264 964 45 30 9 4,312
30 Sta. Maria 873 67 4 4 948
e Sta. Rita 1390 670 29 3 2,092
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CHICKEN TURKEY GEESE QUAIL GUINEA FOWL

2 Sto. Nifio 1993 211 5 10 2,219
o33 Wawa 607 106 2 3 718
-4 Zone | 22 5 1 14 42
35 Zone Il 18 10 5 14 47
36 Zone Il 52 13 5 13 83
- Zone IV 47 19 5 441
FISHERY PRODUCTION

Pinamalayan has nine (9) coastal Barangays and four (4) existing Fish Sanctuaries. These are the prime jewels of the municipality as far as the fishery sector is concerned. Over the years, the Local Government,
the Bureau of Fisheries and Aquatic Resources, the Provincial Agriculture Office, and other National Agencies invested efforts to preserve, protect, and enrich these marine resources. In every budgeting year,
this sector always has a chunk of the Local Government's fund for that purpose. Furthermore, initiatives do not end with fund allocation but also priorities with legislation support to address alarming issues that
threaten our own marine bio-diversities. Presently, marine waters are becoming vulnerable to the effects of climate change such as sea level rise, storm surge, coral bleaching, and others but with the determined
effort of this office and support from this LGU and various national agencies protection and preservation of these resources will always be part of our mission to provide fisher folks with a modest living and
healthy environment for their livelihood and future.

Priority Areas
Based on the needs assessment, the priority areas for the food security plan were identified. These areas included increasing food production, improving access to markets and processing facilities, promoting
sustainable agricultural practices, and increasing nutrition and food safety knowledge.

Goals and Objectives
The following strategic goals and objectives have been established to enhance food security, agricultural sustainability, and economic resilience in alignment with the Municipal Food Sufficiency Plan 2026-
2028:

Goal 1: Increase Agricultural and Livestock Production by 25% Over the Next Three Years

Objectives:

1.1: Strengthen training programs and capacity-building initiatives for farmers, incorporating climate-resilient and sustainable farming techniques to boost productivity.
1.2: Improve access to high-quality seeds, organic fertilizers, and farm inputs through subsidies, financing programs, and farmer cooperatives.

1.3: Enhance livestock dispersal, breeding programs, and disease management to ensure a steady supply of meat, dairy, and animal by-products.
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Goal 2: Improve Market Access and Strengthen Local Agri-Processing Facilities

Objectives:

2.1: Develop and support the establishment of a local food processing industry, particularly for high-value crops, meat products, and post-harvest commodities.

2.2: Strengthen market linkages by facilitating direct farmer-to-consumer sales, cooperative-led trading systems, and local agribusiness investments.

2.3: Improve transportation, cold storage, and logistics infrastructure to reduce post-harvest losses and enable faster distribution of fresh produce and livestock products.
2.4: Support the formation of farmer cooperatives and agribusiness clusters to enhance collective bargaining power and market competitiveness.

Goal 3: Promote Climate-Resilient and Sustainable Agricultural Practices

Objectives:

3.1: Increase adoption of organic, regenerative, and climate-smart farming methods to improve soil fertility, biodiversity, and long-term sustainability.
3.2: Encourage crop diversification, intercropping, and agroforestry systems to enhance ecosystem resilience and farmer income stability.

3.3: Implement integrated water resource management, rainwater harvesting, and efficient irrigation technologies to ensure sustainable water use.
3.4: Expand waste-to-energy programs and livestock manure composting to reduce agricultural waste while generating organic fertilizers.

Goal 4: Enhance Nutrition, Food Safety, and Public Awareness

Objective

4.1: Conduct nutrition education campaigns targeting vulnerable groups, schools, and communities to promote healthy eating habits.

4.2: Strengthen food safety regulations, training programs, and hygiene standards across farms, processing facilities, and marketplaces.

4.3: Develop a municipal food safety certification program to ensure compliance with hygiene and quality standards, boosting consumer confidence in local produce and meat products.
4.4: Promote urban and backyard gardening programs to encourage household-level food production and improve community food access.

Strategies and Action Plans

To achieve the goals and objectives of the Municipal Food Sufficiency Plan 2026-2028, the following strategies and action plans have been developed to enhance food security, sustainability, and economic
resilience:

Strategy 1: Increase Food Production and Agricultural Productivity

Action Plan

1.1: Conduct regular training and capacity-building programs for farmers on climate-smart and sustainable agricultural practices, including soil fertility management, precision farming, and post-harvest handling.
1.2: Improve farmer access to high-quality agricultural inputs, including seeds, organic fertilizers, and modern farming technologies, through government subsidies, cooperative programs, and financing schemes.
1.3: Establish and expand local seed banks to ensure availability, genetic diversity, and climate-adaptive crop varieties for year-round production.

1.4: Strengthen livestock breeding, disease control, and feed support programs to increase meat, dairy, and poultry production.

1.5: Promote integrated farming systems that combine crop, livestock, and aquaculture production to optimize land use and increase overall farm income.

Strategy 2: Improve Market Access and Strengthen Local Agri-Processing Facilities
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Action Plan

2.1: Develop and support a local food processing industry by providing training, financial assistance, and infrastructure for value-added production of fruits, vegetables, rice, and livestock products.
2.2: Strengthen market linkages by facilitating direct farmer-to-consumer sales, organizing local farmers' markets, and supporting agricultural cooperatives.

2.3: Improve transportation and logistics infrastructure, including farm-to-market roads, cold storage facilities, and post-harvest centers, to minimize food spoilage and increase profitability.

2.4: Support the formation of agribusiness clusters and partnerships between farmers, traders, and exporters to enhance competitiveness in domestic and international markets.

2.5: Establish digital marketing platforms and e-commerce initiatives to connect local farmers with wider consumer bases and enable online agricultural trade.

Strategy 3: Promote Sustainable and Climate-Resilient Agricultural Practices

Action Plan

3.1: Provide financial incentives, tax breaks, and subsidies for farmers adopting organic, regenerative, and climate-smart farming methods.

3.2: Implement crop diversification, intercropping, and agroforestry programs to improve farm resilience against climate change and pest outbreaks.

3.3: Promote water conservation and efficient irrigation technologies, such as drip irrigation, rainwater harvesting, and solar-powered water pumps, to ensure sustainable water use.
3.4: Expand waste-to-energy programs and promote livestock manure composting to reduce environmental waste while generating organic fertilizers.

3.5: Introduce precision agriculture technologies, such as drones, satellite imaging, and loT-based soil monitoring, to optimize input use and maximize yields

Strategy 4: Enhance Nutrition, Food Safety, and Public Awareness

Action Plan

4.1: Launch community-based nutrition programs targeting vulnerable populations, pregnant women, and schoolchildren, integrating home gardening initiatives and food supplementation programs.
4.2: Develop and implement comprehensive food safety training for farmers, processors, and vendors to ensure compliance with hygiene and quality standards.

4.3: Establish a municipal food safety certification program to regulate locally produced agricultural and livestock products, ensuring safe and high-quality food for consumers.

4.4: Promote urban agriculture and backyard gardening programs to enhance household-level food security and nutrition diversity.

4.5: Conduct public awareness campaigns on balanced diets, food fortification, and nutrition-related health issues to encourage better dietary habits.

By implementing these strategies and action plans, the municipality will increase food production, strengthen local agri-industries, promote sustainability, and improve food safety and nutrition for the community.
These actions will ensure long-term food security, economic growth, and resilience in Pinamalayan.

Executive Summary
This food sufficiency plan is a comprehensive strategy aimed at ensuring that there is enough food to meet the needs of the population of Pinamalayan, both now and in the future. It focuses on four key areas:
increasing agricultural productivity, promoting sustainable farming practices, improving food distribution and access, and strengthening food security systems.

To increase agricultural productivity, the plan proposes to invest in research and development to create new crop varieties that are resistant to pests and diseases and can withstand changing climatic conditions.
Additionally, the plan aims to promote sustainable farming practices such as crop rotation, conservation tillage, and the use of organic fertilizers to maintain soil health and reduce the use of harmful chemicals.
To improve food distribution and access, the plan proposes to develop infrastructure and logistics systems to ensure that food can be efficiently transported from rural areas to urban centers and that it reaches
those who need it most. This will involve building new roads, bridges, and other transportation networks, as well as improving storage facilities and marketplaces.
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The plan also seeks to strengthen food security systems by creating safety nets for vulnerable populations, such as children, pregnant women, and the elderly. This will involve providing subsidies and assistance
to those who cannot afford to buy food and supporting local food banks and other charitable organizations. Overall, this food sufficiency plan is a critical initiative that will require the cooperation and collaboration
of governments, businesses, and communities within the municipality. By working together to address the challenges of food insecurity, a more equitable and sustainable future for all will still come for the
Pinamalenyos.
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