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 As we lay the foundation for the Municipal Capacity Development Agenda (MCDA) 2026-2028, I take this moment to express 

my deepest gratitude to all stakeholders, public servants, and constituents who have stood with us in the pursuit of inclusive 

growth, responsive governance, and community resilience. 

This year marks a significant transition as we formally turn over the reins of leadership to a new set of elected officials. With 

this turnover comes not only a change in personalities but also a reaffirmation of our democratic principles and institutional 

continuity. While administrations may change, our shared vision for a more progressive and people-centered locality must 

remain steadfast. 

The plans and programs outlined in this document are the results of collective efforts—crafted through consultation, data-driven 

assessments, and an unwavering commitment to serve. These thematic strategies reflect both our past achievements and the 

continuing aspirations of our communities. 

To the incoming leaders, I extend my full support and warmest congratulations. May you find wisdom in governance, courage 

in decision-making, and compassion in serving our people. I trust that this roadmap will serve as a guide and a legacy—a bridge 

connecting past progress with future promise. 

As we close this chapter and open another, may our shared commitment to public service continue to unite us. Let us move 

forward with hope, purpose, and the enduring belief that progress is a responsibility passed from one leader to the next—for the 

benefit of generations to come.  

Lastly, “kahit saan man kayo makarating palagi n’yong ipagmamalaki na kayo ay isang Pinamalenyo” 

With gratitude and optimism. 

 

 

Municipal Mayor 
HON. ARISTEO APASAN BALDOS, JR. 



 

 

 

 

 

 

 

 

As we present the Municipal Capacity Development Agenda (MCDA) 2026-2028, I extend my heartfelt appreciation to all who 

contributed their insights, expertise, and commitment to the formulation of this forward-looking and inclusive development 

blueprint. 

This Thematic Plan serves as a focused guide for our governance, aligning our resources and actions with priority sectors such 

as Healthcare, Agricultural Development, Poverty Alleviation, Education, Disaster Resilience, Environmental 

Protection, and Youth Empowerment. These themes reflect not only our administration’s core agenda but also the aspirations 

and voices of our people. 

Our journey toward a progressive and resilient Pinamalayan requires clarity of purpose and unity of action. The Thematic Plan 

2026 provides just that—a strategic framework that connects our goals to actionable programs and measurable outcomes. It 

ensures that every peso spent, every policy passed, and every project implemented contributes meaningfully to the well-being 

of our constituents. 

As Vice Mayor and presiding officer of the Sangguniang Bayan, I commit to working closely with our Municipal Mayor, the 

local development councils, our barangay leaders, and all stakeholders to translate this plan into reality. We will continue to 

champion legislation and policies that are aligned with this plan and that promote equity, sustainability, and participatory 

governance. 

With determination and solidarity, we can build a future where every Pinamaleño thrives. 

Para sa mas maunlad, mas makatao, at mas matatag na Pinamalayan—magkaisa po tayong lahat.  

Mabuhay ang Pinamalayan! 

 

Municipal Vice-Mayor 
HON. RODOLFO M. MAGSINO 



 

 

 

 

 

 

 

 

  

In the spirit of unity towards progress, deepest appreciation is hereby conveyed to the various 

stakeholders and institutions in our municipality such as the National Government Agencies, 

Barangay Government Units, Private Sector, Civil Society/Non-Governmental Organizations, the 

Legislative Department and the Executive Department of the Municipal Government of 

Pinamalayan for the unqualified support and participation in the preparation of Municipal 

Capacity Development Agenda (MCDA) 2026-2028 which was completed and packaged by the: 

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE 

GENERAL PUBLIC SERVICES 

 ROMEL T. MARAYAN   Development Management Officer II 

      Sector Coordinator 

 JAN-NEIL H. EVANGELISTA  Senior Administrative Assistant II 

      Sector Coordinator 

 MARIANNE L. LUARCA   Administrative Aide IV 

      Sector Coordinator 

SOCIAL SERVICES 

 EnP VIRGILIO M. KING   Project Development Officer III 

      Sector Coordinator 

 MA. LORRAINE F. FESTIN  Project Evaluation Assistant 

      Sector Coordinator 

ECONOMIC SERVICES 

 FREDELINO A. TORIANO, JR.  Planning Officer II 

      Sector Coordinator 

 PRINCES EUNICE L. DEL VALLE  Project Development Officer I 

      Sector Coordinator 

 JOHN ERIC G. MONDOÑEDO  Statistician I 

      Sector Coordinator 

OTHER SERVICES 

 EnP. ORLEX H. MARAYAN  Development Management Officer IV/ 

      Asst. to the MPDC/Sector Coordinator 

 JAYSON M. MAUPAY   Administrative Assistant I 

      Sector Coordinator 

ADMINISTRATIVE AND TECHNICAL SUPPORT SERVICES 

 RUTH D. MALING   Administrative Officer IV 

      Logistic In-Charge 

EDEN M. HERNANDEZ   Administrative Aide I 

      Administrative Support Staff 

 MARY JOY R. SALENDREZ  e-Records Management Assistant 

      Administrative Support Staff 

ROSELLE H. LABRADOR  Data Entry Operator 

      Administrative Support Staff 

MICHAELA JEAN R. VILLAVICENCIO Administrative Aide III 

      Administrative Support Staff 

JAYMAR P. BONIFACIO   Administrative Aide I 

      Administrative Support Staff 

 

We are truly grateful as we commended the invaluable involvement of all concerned functionaries 

and Elective Officials by way of sharing their time, efforts and knowledge. As such, we are very 

thankful to the Municipal Development Council (MDC) Officials and Members, especially to the 

Chairpersons and Members of the Functional/Sectoral Working Committees for exerting tireless 

and selfless efforts that made possible the successful completion of the formulation process. 

 

Above all, let us praise and thank the Almighty for His guidance as we are all His stewards in 

bringing about excellence in local governance. 

 

THANK YOU AND GOD BLESS!!! 

 

 

 

ROSENIO A. TORIANO, EnP 

Municipal Planning and Development Coordinator 

 

 
The Municipal Planning and Development Office 

Telefax: (043) 738 – 4632 

E-mail Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph 

Our Website: www.pinamalayan.gov.ph  
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MUNICIPAL CAPACITY DEVELOPMENT AGENDA (MCDA) 2026-2028

Municipality of Pinamalayan

NARRATIVE DESCRIPTION: 

Capacity development is a fundamental process that strengthens the ability of individuals, organizations, and communities to achieve development goals. In local governance, it involves optimizing resources, systems, and processes that enable

Local Government Units (LGUs) to fulfill their mandates effectively. While capacity serves as the foundation, performance reflects the LGU’s ability to deliver quality services and drive community development. To enhance performance, capacity-

building efforts must focus on three key areas: human resource development, institutional strengthening, and policy enhancement. These elements must be strategically aligned to ensure a holistic, sustainable, and impactful approach to

governance.
          
The Capacity Development Plan (CapDev Plan) 2026-2028 serves as a strategic blueprint for the Municipal Government of Pinamalayan (MGOP) as it strives to become the Trading Hub of Oriental Mindoro and the MIMAROPA Region. As

Pinamalayan positions itself as a center of commerce and economic activity, strengthening governance, enhancing institutional capacity, and improving workforce competency become paramount. The CapDev Plan provides a roadmap that

aligns the municipality’s initiatives with its long-term goals, ensuring that local governance is well-equipped to support economic expansion and modernization while prioritizing social services, tourism, and environmental sustainability.

MGOP remains committed to refining its organizational structure and service delivery to foster a more efficient, business-friendly, and investment-ready environment. With 17 departments, six divisions, and four work units under the Municipal

Mayor’s Office, the municipality is continuously strengthening its institutions. In FY 2025, MGOP plans to establish the Procurement Management Services Office (PMSO) to ensure compliance with the Government Procurement Law, upgrade

the General Services Office (GSO) from a division to a department to improve resource management, and establish the Local Economic Development and Investment Promotion (LEDIP) Unit under the Business Permits and Licensing Office

(BPLO) to attract investments and foster entrepreneurship—further reinforcing Pinamalayan’s position as a thriving economic hub.
The CapDev Plan 2026-2028 consolidates proposals from various offices into a cohesive three-year roadmap for institutional and workforce development. The Analysis Matrix enclosed in this document provides a comprehensive evaluation of the

operational challenges faced by the MGOP offices. It identifies key gaps in governance, workforce, infrastructure, digital systems, policy implementation, and service delivery, along with their effects on municipal operations. The matrix also

outlines targeted interventions aimed at strengthening institutional capacity and ensuring the efficient and effective delivery of public services.

Workforce and Organizational Challenges

A major issue affecting almost all municipal offices is workforce inadequacy, particularly the lack of permanent plantilla positions. Offices such as the Office of the Mayor, HRMO, BPLO, MSWDO, Treasurer’s Office, and MDRRMO report that

their reliance on job order (JO) and contract-of-service (COS) employees leads to inefficiencies, high staff turnover, and reduced institutional memory. The lack of second-level positions prevents proper delegation of responsibilities, increasing

workload burdens on current employees and leading to delays in service delivery. Without permanent staff, long-term capacity-building efforts are hindered, as JO and COS personnel often leave for better opportunities, leading to an

unsustainable cycle of hiring and retraining.

The HRMO plays a critical role in workforce development but faces its own challenges, such as limited personnel, inadequate office space, and a lack of a fully implemented Human Resource Information System (HRMIS). These constraints

make it difficult to provide career development opportunities, competency training, and performance monitoring across all departments. The proposed intervention is the creation of additional plantilla positions across multiple offices, particularly

second-level officers, to enhance operational efficiency, improve leadership continuity, and institutionalize specialized roles.

Infrastructure and Resource Constraints

Several offices, including the General Services Office (GSO), Treasurer’s Office, Civil Registry Office, and Tech4ED Center, highlight inadequate office spaces, storage facilities, and outdated equipment as major barriers to operational efficiency.

Many offices are currently operating in cramped, outdated, or temporary facilities, reducing productivity and the capacity to store essential documents securely. The Civil Registry Office, for instance, lacks secure archival storage, putting vital

records at risk of damage or loss.

To address these challenges, the analysis matrix of this document recommends constructing new office spaces, expanding existing facilities, and procuring modern equipment such as fire-resistant cabinets, digital storage systems, and additional

workstations. Offices that require fieldwork, such as the BPLO, Zoning Division and MDRRMO, stress the need for service vehicles to conduct inspections and emergency responses safely and efficiently. The procurement of additional vehicles,

including four-wheeled service vehicles and drones for surveillance, is seen as a necessary step to improve mobility and safety.

Digital Transformation and Automation

The said matrix also identifies a strong need for digital transformation across multiple offices, particularly those handling financial management, business registration, human resources, and planning. The Treasurer’s Office, BPLO, HRMO,

MPDO, and Tech4ED Center all report outdated record-keeping systems and the continued reliance on manual processes, which slow down transactions and increase the risk of errors. The absence of integrated data management systems

prevents seamless coordination between departments, resulting in delays and inefficiencies.
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MUNICIPAL CAPACITY DEVELOPMENT AGENDA (MCDA) 2026-2028

Municipality of Pinamalayan

Proposed interventions include the full implementation of the HRMIS in the HRMO, upgrading the Electronic New Government Accounting System (e-NGAS) in the Treasury Office, and enhancing the business permit and licensing system for

faster processing and improved transparency. The Tech4ED Center also needs infrastructure improvements to meet the minimum ICT requirements for digital literacy programs, including a centralized Local Area Network (LAN), e-Library

Management System, and improved public access to government e-services.

Governance, Policy Refinement, and Institutional Strengthening

Several offices emphasize the need for clearer regulations, updated policies, and institutionalized programs to align with national mandates and ensure compliance with evolving governance standards. The Municipal Assessor’s Office and

Engineering Office call for updated zoning regulations, clearer land-use policies, and improved coordination with regulatory bodies. The Sangguniang Bayan (Office of the Vice Mayor) highlights the need for a legislative information system to

improve access to ordinances and policy records.

The Special Concerns Office (SCO) stresses the importance of institutionalizing the Public Employment Service Office (PESO) to provide sustainable employment programs. Currently, the PESO programs remain uninstitutionalized, limiting its

ability to secure stable funding and expand services. The proposed intervention is to formally establish PESO as a municipal office, securing budgetary allocation and plantilla positions to ensure long-term sustainability.

Field Operations and Public Service Delivery Challenges

Offices involved in fieldwork and public service delivery, such as the Zoning Division, MDRRMO, Slaughterhouse Operations Division, and Market Office, face logistical and operational barriers. The Zoning Division and MDRRMO struggle with

insufficient surveillance tools and inadequate transportation, making it difficult to conduct land-use monitoring, disaster response, and emergency preparedness assessments. The Slaughterhouse Operations Division, responsible for ensuring

food safety and meat inspection, lacks standardized guidelines and quality control measures, leading to inconsistencies in operations.

To enhance service delivery, the concerned offices recommend allocating funds for additional personnel, procuring service vehicles, and acquiring new surveillance tools such as drones for field inspections. It also suggests developing Good

Manufacturing Practices (GMP) guidelines for the Slaughterhouse to standardize operations and ensure compliance with national food safety regulations.

Community Engagement and Public Awareness Campaigns

Community engagement and public awareness campaigns are identified as key areas for capacity-building in offices such as the Tourism and History Development Division (THDD), Market Office, and Slaughterhouse Operations Division. These

offices seek to modernize public communication strategies, improve signage, and develop e-billboard systems to disseminate information more effectively.

The Health Office and MSWDO also emphasize the need for stronger community-based health and social welfare programs. Expanding outreach efforts, increasing funding for social services, and hiring additional social workers and healthcare

professionals are crucial interventions to enhance accessibility and responsiveness to public needs.

Infrastructure and Resource Constraints

The proposed interventions in the MGOP Capacity Development Plan for FY 2026-2028 reflect a multi-faceted approach to capacity development, integrating human resource expansion, infrastructure improvements, digital innovation, policy

reform, and community engagement. The document strategically aligns these interventions with its overarching goal of becoming the Trading Hub of Oriental Mindoro and the MIMAROPA Region.

By addressing workforce gaps, improving governance structures, upgrading ICT systems, modernizing public service delivery, and investing in infrastructure, the municipality aims to enhance government efficiency, economic competitiveness,

and overall quality of life for its citizens. This detailed roadmap ensures that Pinamalayan remains at the forefront of progressive, inclusive, and technology-driven governance, paving the way for sustained economic growth and social

development.
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Existing Organizational Structure
Existing Organizational Structure as of January 2025
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Proposed Organizational Structure for FY 2026-2028
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Proposed Functional Structure for FY 2026-2028
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Municipality of Pinamalayan

Male Female Total Male Female Total SG Male Female Total Male Female Total

Appointive/Elective 12 1 13 Key 19 11 30 1 15 13 28 Appointive/Elective 0

Coterminous 2 2 Technical 48 43 91 2 14 13 27 Coterminous 0

Permanent 128 128 256 Support 20 16 36 3 9 12 21 Permanent 17 16 33

Temporary 0 0 0 Administrative 45 58 103 4 16 15 31 Temporary 0

Contractual 0 0 0 Total 132 128 260 5 5 3 8 Contractual 0

Contract of Service 22 22 44 6 9 10 19 Contract of Service 0

Job Order 155 141 296 7 6 6 12 Job Order 0

Total Workforce 324 160 611 Level Male Female Total 8 5 9 14 Total 17 16 33

1st Level 68 69 137 9 0 0 0

2nd Level 43 29 72 10 3 8 11

Executive/ Managerial 14 9 23 11 10 15 25 Male Female Total

Educational Attainment Male Female Total CES 125 107 232 12 1 0 1 Appointive/Elective 0

Elementary Level/ Graduate 13 8 21 Non-CES 14 1 15 13 0 3 3 Coterminous 0

Secondary Level/ Graduate 51 22 73 Elective 12 1 13 14 1 3 4 Permanent 3 10 13

Vocational/Associate Course 36 29 65 Total 276 216 492 15 5 8 13 Temporary 0

College Undergraduate 31 25 56 16 0 0 0 Contractual 0

Bachelor’s Degree 171 180 351 17 2 2 4 Contract of Service 0

With Earned Units/ Masters Undergraduate 9 14 23 Male Female Total 18 3 3 6 Job Order 2 2 4

Masteral Degree 12 4 16 Career 125 107 232 19 0 2 2 Total 5 12 17

Doctoral Degree 1 5 6 Non-career 14 1 15 22 6 1 7

Total 324 287 611 Total 139 108 247 24 18 8 26

25 1 0 1

27 1 0 1 Male Female Total

Male Female Total Total 130 134 264 Appointive/Elective 0

Age Range Male Female Total Less than 1 year 30 28 58 Coterminous 0

20-29 83 92 175 1-10 yrs 65 62 127 Permanent 3 2 5

30-39 95 65 160 11 - 20 yrs. 24 12 36 Temporary 0

40-49 55 62 117 21-30 14 15 29 Contractual 0

50-59 62 54 116 31-40 7 14 21 LEGEND: Contract of Service 2 1 3

60 and above 26 17 43 41 and above 1 2 3 Regular and Nonregular PersonnelJob Order 0

Total 321 290 611 Total 140 131 271 Regular Personnel only Total 5 3 8

Vital Facts and Figures as of March 2025:

EMPLOYMENT STATUS JOB/FUNCTIONAL CLASSIFICATION SALARY GRADE PERSONS WITH DISABILITY

CATEGORIES OF POSITION

MEMBER OF LGBTQIA+

NUMBER OF YEARS IN GOVERNMENT SERVICE

AGE

LEVEL OF POSITION

SOLO PARENT

HIGHEST EDUCATIONAL ATTAINMENT
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Municipality of Pinamalayan

Analysis Matrix 

ISSUES/ CONCERNS/ OBSERVATIONS/ TECHNICAL FINDINGS IMPLICATIONS/ EFFECTS POLICY OPTIONS/ PROPOSED INTERVENTIONS

GENERAL PUBLIC SERVICES SECTOR

OFFICE OF THE MUNICIPAL MAYOR

Limited second-level positions  to manage the extensive range of administrative 

and support tasks

Lack of sufficient manpower that creates congestion, leading to a backlog of 

essential tasks that delay overall operations. This results in inefficiencies, such as 

slower decision-making and reduced productivity

Creation of additional plantilla positions in Mayor's Office

Lack of Permanent Staffing for essential operations

(CSO Desk, Public Information, Cooperative Development, ARTD, Motorpool and 

PPP Services)

Inconsistent service delivery and interruptions in operation

Delayed decision-making due to absence of experienced personnel

Creation of Permanent Plantilla positions for CSO Desk, Public Information, 

Cooperative Development, ARTD, TMD, Motorpool and PPP Services

No dedicated division for CSO affairs  Tasks related to CSO concerns might not be a priority due to other responsibilities Establish a CSO Division to centralize and institutionalize CSO-related 

initiatives

Absence of Ordinance creating Public Information Division

Public information tasks are handled as additional duties by existing staff

Lack of centralized and coordinated public communication

Lower quality of communication outputs, and lack of focus on public engagement

Establish a Public Information Division (PID) under the appropriate office to 

handle government communications

Absence of Ordinance creating Cooperative Development Division No centralized body to manage and support cooperative development efforts, 

leading to fragmented services and inefficiencies

Establish a Cooperative Development Division (CDD) within the appropriate 

government agency to focus on cooperative growth and sustainability

Absence of Ordinance creating Anti-Red Tape Division (ARTA) No clear and focused body to manage anti-red tape policies, resulting in inefficient, 

delayed, and complex government procedures

Establish an Anti-Red Tape Division (ARTA) with a clear mandate to 

streamline processes and eliminate inefficiencies

Absence of Ordinance creating  Motorpool Division Lack of clear responsibility and oversight often results in poor fleet maintenance 

and underutilized resources.

Establish a Motorpool Division to centralize management, streamline 

vehicle operations, and improve accountability in fleet

Absence of an ordinance to create a Public-Private Partnership (PPP) Division Without an ordinance to formally establish a PPP Division, there is no legal 

mandate or clear structure for managing PPP projects

Draft and enact an ordinance that creates a dedicated PPP Division.

Insufficient knowledge and skills to effectively carry out assigned tasks Slow and inefficient task completion, leading to fewer tasks being completed in a 

given time period. 

Lack of proficiency leads to subpar performance, with tasks being completed 

inaccurately or inefficiently

Attendance to trainings, workshops, seminars and learning and 

development programs

Lack of Information on the limitations of using electronic documents and electronic 

signatures

Increase in demand of funding for office supplies/Archiving issues/Inefficient 

processing of documents/Retrieval issues for old documents

Request for technical assistance from National Agencies on how to adapt 

paperless environment in the Local Government Unit setting

Absence of directory of MGOP offices or location and signages to guide clients 

while transacting with the LGU

Without proper directories and signage, it’s harder for clients to find the relevant 

offices. This can delay service delivery as people waste time searching for the right 

department or office.

Identification of the office that shall be in-charge of this area

Absence of centralized front desk where clients can ask questions, directions, etc. Without a central point of contact, clients may have to go from office to office 

seeking help, leading to inefficiency and confusion in the process.

Inclusion of appropriate PPAs (like establishment of signages, directory and 

citizen's charter kiosk) and allocation of funds for the identified PPAs
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Municipality of Pinamalayan

Analysis Matrix 

ISSUES/ CONCERNS/ OBSERVATIONS/ TECHNICAL FINDINGS IMPLICATIONS/ EFFECTS POLICY OPTIONS/ PROPOSED INTERVENTIONS

Lack of System for managing Office Records and Archives Without a structure system to manage records and archives, employees spend 

more time searching for documents. poor record management increase the 

likelihood of documents being lost, misplaced or damaged.

Reduced productivity and increased operational cost as employees waste time on 

manual retrieval and data entry leading to delays in works processes.

Adopt a centralized digital records management system that allows for easy 

storage, retrieval and tracking of documents

There is a need to implement capacity-building initiatives, team-building activities, 

and performance evaluations to enhance the skills of the Mayor's Office staff.

Without performance assessments and capacity development, employees may 

face performance gaps, while the absence of team-building weakens 

communication, collaboration, and morale, ultimately reducing productivity and job 

satisfaction

Conduct a Team Building Activities to strengthen interpersonal 

relationships, Benchmarking activities to align performance with industry 

standards, and a Year-End Performance Assessment to evaluate progress, 

provide feedback, and build trust.

INTERNAL AUDIT SERVICE UNIT

Gap in the staffing pattern of the office. Reduce in efficiency and productivity and increased workload on existing 

employees.

Creation of additional plantilla positions in IAU.

Decreased productivity and performance due to skill gaps. Lower quality of work, 

leading to potential errors and inefficiencies.

Encourage continuous learning through workshops, seminars, or online 

courses.

Lack of benchmarking activity could lead to missed opportunities for improvement 

and innovation.

Establish partnerships or networks with other municipalities for knowledge 

sharing and collaborative learning opportunities.

Staff may face challenges in working together, resulting in inefficiencies, 

miscommunication, and lack of coordination.

Organize regular team-building activities that foster trust, communication, 

and collaboration among staff members.

Limited office space. Reduced productivity and efficiency due to overcrowded workspaces. Reorganize the current office layout to optimize available space and 

improve workflow.

Absence of clear and standardized internal auditing guidelines. Inconsistent auditing processes, leading to potential inaccuracies in audit results. Develop and implement a comprehensive set of internal auditing guidelines 

through localized version of internal audit manual that align with LGU 

standards and best practices.

GENERAL SERVICES OFFICE

Increased workload for the head of office, leading to inefficiencies in decision-

making and administrative oversight; Delays in implementation of programs and 

policies due to lack of delegation

Creation of the Municipal Government Assistant Department Head I position 

to provide necessary supervisory support; 

Increased administrative workload on existing personnel, leading to inefficiencies in 

documentation, records management, and HR-related tasks

Creation of an Administrative Officer I (Record Officer I) to handle 

administrative and support functions;

Establishment of Property Management Information System (PMIS) for an 

efficient and effective management of LGU properties

Development of Standard Operating Procedures (SOPs) to standardize and 

improve efficiency in property and supply management.

Lack of leadership and supervision in property and supply management services Creation of a Supply Officer V plantilla position to ensure proper leadership 

and supervision on property and supply management services

Need for skill enhancement among staff.

Limited supervisory support for critical GSO functions such as procurement, 

inventory management, maintenance, security services and overall management 

oversight

Challenges in complying with audit requirements, potentially resulting in COA 

findings

Unreconciled PPE account balances and disorganized property and supply 

management
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Analysis Matrix 

ISSUES/ CONCERNS/ OBSERVATIONS/ TECHNICAL FINDINGS IMPLICATIONS/ EFFECTS POLICY OPTIONS/ PROPOSED INTERVENTIONS

Unreconciled PPE account balances and disorganized property and supply 

management

Inefficiencies in the receipt, safekeeping, and distribution of supplies and 

equipment; Difficulty in maintaining accurate inventory records, leading to 

discrepancies in stock availability and procurement planning

Creation of a Warehouseman plantilla position to oversee inventory 

management, ensure proper storage conditions, and facilitate timely 

distribution

Delays in the processing of requests for asset issuance, transfers, and disposal Creation of a Property Custodian plantilla position to ensure proper 

inventory tracking, documentation, and reporting

Creation of Administrative Aide III (Clerk I) or designate personnel 

responsible for asset disposal to ensure efficient processing of 

unserviceable properties

Establish a regular disposal schedule and streamline procedures in 

compliance with COA guidelines

Establishment of Records Management System (RMS) to improve 

accessibility and security of LGU records

Formulate policies on records management and retention schedule

Creation of a Records Officer position to ensure proper documentation, 

classification, and storage of government records

Creation of a Computer Programmer I position to develop and manage a 

Records Management System (RMIS) for efficient tracking and retrieval

Creation of a Data Controller I position to oversee digital and physical 

records management.

Public spaces become less safe, less attractive, and less functional, affecting 

community use and tourism potential; Increased risk of structural hazards due to 

unmonitored facility wear and tear.

Creation of a Park Maintenance General Foreman position to oversee the 

maintenance and cleanliness of public parks, municipal buildings, and other 

LGU facilities

Frequent electrical issues, such as power outages, faulty wiring, and lighting 

failures, causing disruptions in LGU operations and public services; Increased 

safety risks, including fire hazards and electrocution, due to improper or delayed 

maintenance

Creation of an Electrician Foreman position to oversee electrical system 

maintenance, troubleshoot issues, and ensure compliance with safety 

standards

Frequent plumbing issues, such as leaking pipes, clogged drains, and 

malfunctioning restrooms, affecting public service delivery; Water wastage and 

higher utility costs due to undetected leaks and inefficient plumbing systems; 

Sanitation and hygiene concerns, particularly in public restrooms, health centers, 

and government offices

Creation of a Plumber position to ensure timely repairs, routine inspections, 

and preventive maintenance of plumbing systems

Creation of a permanent Driver position to support maintenance and general 

services teams; 

Allocate a dedicated service vehicle for maintenance operations and LGU 

logistical needs.

Inadequate maintenance of public parks, municipal buildings, and other LGU-

managed facilities, leading to deterioration and costly repairs

Delays in maintenance work and repairs due to the unavailability of transport for 

personnel and necessary materials;  Inefficiency in logistics and transport of 

supplies, tools, and waste disposal for maintenance and general services.

Accumulation of obsolete, unserviceable, and non-functional assets, leading to 

storage congestion; Delays in the disposal process, affecting space utilization and 

resource allocation; Increased risk of asset deterioration and potential loss of value.

Unorganized LGU records Manual record-keeping remains inefficient, increasing the risk of misplaced or lost 

documents; Delays in document retrieval, risk of misplacement or loss of important 

records, affecting compliance with legal and audit requirements; Difficulty in 

tracking historical documents, contracts, and government records, affecting 

decision-making and transparency

Unreconciled PPE account balances and disorganized property and supply 

management
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Analysis Matrix 

ISSUES/ CONCERNS/ OBSERVATIONS/ TECHNICAL FINDINGS IMPLICATIONS/ EFFECTS POLICY OPTIONS/ PROPOSED INTERVENTIONS

Installation of additional CCTV cameras in key areas of LGU facilities to 

improve surveillance and incident recording.

Creation of a permanent Security Officer position to manage and oversee all 

security-related concerns

Limited enforcement of security protocols, leading to unauthorized access and 

potential safety risks for employees and the public; Inefficient incident response 

and emergency management due to the lack of dedicated security personnel

Creation of Security Guard I plantilla position to provide 24/7 protection in 

key LGU facilities; Hire additional contractual/ job order security personnel 

as an immediate solution while processing permanent positions

Attendance to Training and Capacity-Building Programs on property and 

supply management, records management and other general services

Conduct benchmarking activity with high-performing LGUs or other 

government agencies and adopt best practices

Disorganized storage and inefficient inventory management due to lack of proper 

space for records, supplies and equipment 

Increased risk of property damage, loss, or misplacement due to inadequate 

storage conditions; Inadequate recordkeeping and document security, affecting 

compliance with auditing and reporting requirements; Delays in operations as 

employees work in shared or inadequate spaces; Difficulty in maintaining 

government assets and supplies, leading to delays in service delivery.

Construction of a dedicated GSO office building that includes a warehouse, 

stockroom, and records room

ZONING DIVISION

Lack of personnel in the Zoning Division Personnel Overtasked Zoning Division personnel Creation of plantilla position for Zoning Division personnel

Lack of budget for technical trainings for mapping and other required technical 

skills required for land use management

Lack of technical knowledge in mapping and land use management Request for additional funds to be utilized for technical trainings for mapping 

and other required technical skills required for land use management

Unable to access remote locations for inspection and monitoring Limited capacity for proper and accurate inventory and monitoring of land uses 

within the Municipality

Provision of 1 service vehicle and surveillance equipment

BUSINESS PERMITS AND LICENSES OFFICE

Lack of opportunity for career progression due to lack of available plantilla items in 

the second level position

Employees are unclear of the duties they must perform

 Resulted to Low morale among employees

 Transfer of office or agency for better opportunities outside;

SB Appropriation Ordinance creating second level plantilla positions in 

BPLO

Increase in workload of personnel due to lack of permanent employees that will 

supplement the other functions of the office

Leads to the huge problem of low morale which ultimately equates to decreased 

performance

Hiring of competent employee that will cater to the needs of the office

Lack of a suitable parenthetical title for the existing Administrative Aide VI position, 

which may create challenges in classification and recruitment if the position 

becomes vacant and requires filling.

Difficulties in recruitment and selection process Retitling of Administrative Aide VI position to License Inspector I (SG 6) 

once vacated

Limited trainings attended due to budget limitations Impede professional advancement for employees Additional budget allocations for trainings and seminars

Lack of Memorandum of Agreement between the LGU and the Bureau of Fire for 

the Integration of the FSIC fee and other fire code related fees

Amount that is supposed to be the share of the LGU was not remitted/accounted Formulation/Creation of MOA between LGU and BFP for the Integration of 

FSIC Fee and other fire code related fees

Limited monitoring of LGU facilities Increased risk of theft, vandalism, and unauthorized access in government offices 

and public facilities; Uncoordinated and inefficient security operations due to the 

absence of centralized supervision

Delays in decision-making and service delivery due to limited knowledge in 

property and supply management, records management and other general 

services

Inefficiency in operations and increased risk of audit irregularities
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Manual used of numbering system during registration and renewal period Unsystematic flow and the process was not in order Procurement of Queuing Machine

Inavailability of stockroom for the storage of files Unconducive working environment Office renovation for the proposed stockroom

Unserviceable service vehicle Inconvenience to field inspectors Procurement of Service Utility vehicle

Absence of eTricycle Franchise System in the LGU can lead to various challenges 

that negatively impact service delivery efficiency and regulatory compliance

Difficulty in Monitoring Active and Expired Franchises and discrepancies in 

collections reported by the Municipal Treasury Office

Purchased of Hardware and Installation of Software for eTricycle Franchise 

System

HUMAN RESOURCE MANAGEMENT OFFICE

Gap in the staffing pattern in the office Resorting to multi-tasking may lead to work overload and employee burnout; 

increased reliance of the office on nonregular personnel

Creation of additional plantilla positions in HRMO

The current HRMIS project of the HRMO is being developed by personnel 

employed under a Contract of Service

Risk of discontinuity; limited accountability and sustainability; challenges in system 

ownership and technical support

Creation of a Computer Programmer position in HRMO

Lack of a suitable parenthetical title for the existing Administrative Aide V position, 

which may create challenges in classification and recruitment if the position 

becomes vacant and requires filling.

Difficulties in recruitment and selection (if ever vacated); ambiguity in job functions 

and responsibilities

Retitling of Administrative Aide V position  to Process Server (SG 5) once 

vacated

Increased workload resulting from growing number of MGOP regular and 

nonregular employees

Delays in HR services and compliance issues; strain on the HRMO's current staff; 

possibility for a reduced service quality

Hiring of Additional Nonregular Personnel

There is a need to conduct office periodic performance assessment, capacity-

building and office team building activities to improve productivity of HR staff, 

enhance collaboration among the team, improve HR processes, and strengthen 

the organizational culture of the office.

Without the conduct of office periodic performance assessment, capacity-building 

and office team building activities, there may be weak collaboration among the 

team, lowered morale, inefficient work processes, miscommunications, duplication 

of efforts, and a fragmented organizational culture

Conduct of Office Performance Assessment, Capacity-Building, Team 

Building, and other similar activities for HRMO staff

Manual type of transactions and personnel documents submission Congested archives and limited storage for the bulk of documents being submitted 

to HRMO; risk of data loss; manual archiving consumes time and resources

Consult with appropriate offices/agencies on the possibility of 

implementation of full digital/paperless submission of documents; 

Upgrading of subscription to cloud storage;

Development of an employee self-service portal/application for leave 

application, payslip monitoring, and document request

Growing number of student interns Increased workload to HRMO; Manual tracking of attendance logs increases the 

risk of errors, discrepancies, and fraudulent entries; Excessive time spent on intern 

management slows down service delivery and compliance with more important HR 

responsibilities

Development of a Student Internship Management System

Insufficient office space Longer wait times and service delays for clients; Overcrowding affects workflow, 

communication, and focus, leading to stress and decreased efficiency; Poor client 

and staff experience

Construction/repair of the office building
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Lack of clear and well-defined internal guidelines on civil service rules and 

personnel policies

Inconsistent policy implementation; risk of misinterpretation; decreased employee 

trust and morale; Perceived bias or unfair treatment due to unclear policies can 

lower workplace harmony and engagement

Formulation of Employee Handbook

Lack of an internal policy establishing the retention period for personnel 

documents

Risk of data loss; storage overload; undefined retention periods increase the risk of 

mismanaged or improperly disposed sensitive personnel records

Formulation of an internal policy establishing the retention period for 

personnel documents

Employees seeking to pursue online studies at academic institutions outside the 

province are ineligible for the Local Scholarship Program due to policy restrictions

Limited access to professional growth; reduced workforce competency; employee 

dissatisfaction and retention issues

Revision of the Local Scholarship Program guidelines to expand the scope 

of eligible academic institutions

No employees are currently availing of the Local Scholarship Program Underutilized development opportunity; the program fails to fulfill its purpose of 

enhancing employee skills and competencies

Conduct of Survey on Local Scholarship Program to obtain feedback; 

Revision of the Local Scholarship Program guidelines with consideration of 

the feedback gathered

Limited employee feedback across key HR areas which can be used as a 

reference for policy-making and planning

Without employee input, HR policies and programs may not effectively address 

workforce needs and concerns; reduced employee engagement; failure to identify 

workplace issues, training needs, or process inefficiencies, impacting overall 

organizational effectiveness

Conduct of annual Employee Satisfaction Survey

There is a need to establish partnerships and to collaborate with other LGUs and 

government agencies to adopt best practices in HR management

Without collaboration with other successful agencies in the HR management area, 

HRMO may miss opportunities to learn and implement effective HR strategies; 

Without partnerships, HRMO may struggle with limited expertise, training 

opportunities, and innovative solutions.

Benchmark with high-performing LGUs or other government agencies and 

adopt best practices in HR management

Policy- and decision-making for the Enhanced Pinamalayan Scholarship Program 

have yet to incorporate participation from the IP community

The absence of Indigenous Peoples' (IP) representation may result in policies that 

do not address their specific educational needs and challenges; limited program 

reach and effectiveness; unintentional biases in decision-making

Inclusion of the IPMR in the Municipal Scholarship Committee

OFFICE OF THE VICE MAYOR

The Executive Department is bound to enforce only those ordinances that are 

existent causing limitation in the implementation.

In-depth research to assist the SB Members in the formulation of codes and 

ordinances

Crafting required legislative measures in compliance with national 

issuances/orders and needs of other offices/agencies.

Proper provision of technical assistance of staff

Lack of Permanent Plantilla Positions No clear delineation of responsibilities Creation and hiring of additional permanent plantilla positions

Limited technical knowledge of staff in legal writing and procedures Low productivity adversely affecting organizational performance target Attendance to various capability development activities/Benchmarking 

Activity/Cross Visit to other LGUs

Conduct of assessment and team building activity

Conduct of benchmarking and cross visit to other LGUs for adoption of best 

practices and innovation

Lack of office equipment and furniture Impaired provision of legislative services Procurement of all needed office equipment and furniture

Absence of Required Codes and Ordinances

Non-conformity with the national orders/circulars

Limited motivation and strategies of staff Weak commitment and restrained enthusiasm among employees and officials 

consequently affecting organizational performance
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Procurement of all needed office equipment for continuous improvement of 

Legislative Information and Management System

Installation of e-Library System

Incapacitated children, out of school youth & street children in various barangays in 

literacy and reading

Conduct of Literacy and Reading Program to various barangays

Limited strategies of learning providers in achieving the purpose of the program Attend Leadership Training/Team Building/Benchmarking Activity/Cross 

Visit to other LGUs with similar program

MUNICIPAL ADMINISTRATOR'S OFFICE

Limited number of regular employees in the office Excessive workload and increased stress on existing personnel lead to burnout and 

inefficiency, causing delays in duties.

Additionally, reliance on temporary or contractual workers undermines the 

continuity of operations of the office.

Creation of additional plantilla positions in MAdO

The results of the monitoring on the functionality of the Local Special Bodies 

(LSBs) in Pinamalayan suggest that numerous LSBs remain inactive

Inactive local special bodies can lead to significant delays in making important 

decisions, which can slow down the implementation of policies, programs, or 

projects designed to benefit the community. This could hinder the local 

government's ability to address community needs in a timely manner.

Review the existing structure of inactive LSBs and reorganize or re-

establish them with new leadership and clearer mandates to ensure they 

are functional and focused on their objectives.

Provide training and capacity-building programs for LSB members, 

particularly on governance, policy-making, and community engagement.

Review and clearly define the roles, responsibilities, and expectations of 

each LSB to avoid confusion and enhance accountability.

Lack of suitable trainings/seminars for all the staff of MAdO Without appropriate training, employees may lack the necessary skills or 

knowledge to perform their tasks effectively, leading to mistakes, delays, and 

reduced productivity. Staff who feel they aren't receiving adequate training may 

become disengaged, resulting in lower morale, lack of motivation, poor job 

satisfaction, and increased turnover rates. Employees may also feel unsupported or 

undervalued, especially if they are not given opportunities for professional 

development.

Training is crucial for aligning staff with the organization's evolving goals and 

strategies. Without proper seminars or training sessions, employees might not be 

able to fully embrace new systems or methodologies that the organization adopts.

Establish a structured training and development program tailored to the 

needs of employees at various levels.

Support employees' participation in external training, workshops, and 

certification programs that align with the organization’s goals.

Implement microlearning opportunities, such as short, focused learning 

modules, for employees to access on-demand, and promote peer learning, 

knowledge sharing, and mentorship programs to enhance employee 

development.

Implement a process for evaluating employees' training needs through 

surveys, interviews, or performance reviews and use these data to design 

targeted training initiatives that address those specific needs.

Limited access to the government-aided information system Inefficiency of the research facility

Limited programs in promoting and supporting education and literacy to children 

and youth
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There is a need to implement positive outlet or morale-boosting activities such as 

Team Building Activity, Capacity Building, Benchmarking, Office Performance 

Assessment, and other similar activities to enhance employee motivation, 

enthusiasm, productivity, and overall job satisfaction.

Without a positive outlet or morale-boosting activity, employees may continue to 

feel undervalued and disengaged, which could lead to decrease enthusiasm for 

work responsibilities

Conduct of Team Building Activity, Capacity Building, Benchmarking, Office 

Performance Assessment, and other similar activities for MAdO personnel 

outside the province

Absence of uniform naming conventions for offices and government facilities within 

the Municipal Government of Pinamalayan

Without uniform names, citizens and employees may struggle to identify and 

differentiate between various offices and facilities, leading to confusion when 

seeking services or contacting the right department. The inconsistent naming of 

offices or facilities can create challenges in legal documentation, audits, and 

regulatory compliance, while also negatively impacting public trust by making 

services seem difficult to navigate or unreliable. This lack of clarity can result in 

frustration, delays, and a perception of inefficiency in government operations.

Create a uniform naming convention for all offices and facilities within the 

LGU by developing clear guidelines that align with local or national 

government standards. Launch a public awareness campaign to inform 

citizens about the new standardized naming system, which could include 

media outreach, website updates, and public notices to explain the naming 

conventions and their benefits. 

Inclusion of appropriate PPAs (like establishment of signages, directory and 

citizen's charter kiosk) and allocation of funds for the identified PPAs

Absence of an adequate and secure stockroom for the proper safekeeping of 

records and important files

Absence of an appropriate stockroom for the safekeeping of records and important 

files exposes the organization to several risks, including the potential loss or 

damage of critical documents due to environmental factors, and a greater likelihood 

of unauthorized access to sensitive information, compromising confidentiality and 

security. Additionally, without a proper storage system, the efficiency of the office is 

hindered, as staff members may struggle to locate files in a timely manner, leading 

to delays and inefficiencies.

Establish or designate a specific area as a secure stockroom of the office, 

equipped with proper storage systems and safeguards against 

environmental damage.

Implement Digital Recordkeeping Systems by investing in record 

management software with appropriate encryption and access control to 

ensure security of the documents.

Only a few offices within the Municipal Government of Pinamalayan (MGOP) 

display the Citizen's Charter in their respective area

The public may not have access to important information about services, 

processes, and timelines, reducing transparency in the operations of MGOP

Unaware citizens may face delays or complications in accessing services resulting 

to more complaints and grievances, further straining government resources and 

negatively impacting public satisfaction.

Issuance of a Memorandum Order directing all offices of MGOP to ensure 

the strict implementation of posting the updated Citizen's Charter in the 

most visible and accessible area.

Low Response Rate in the Client Satisfaction Measurement Survey administered  

by each offices of the MGOP

A low response rate in client satisfaction surveys can severely hinder the MGOP's 

ability to gain a comprehensive understanding of citizens' needs, concerns, and 

satisfaction levels, ultimately undermining efforts to identify key areas for 

improvement and enhance service delivery. Without sufficient feedback, the 

government may struggle to accurately assess public sentiment and make data-

driven decisions to address issues or optimize operations, limiting the effectiveness 

of its initiatives.

Issuance of a Memorandum Order detailing the mode of CSM 

implementation in the MGOP

Launch an awareness campaign which may include posting in social media 

accounts to inform citizens about the importance of the client satisfaction 

surveys and how their feedback directly impacts service improvement.

MUNICIPAL TREASURY OFFICE

Absence of a plantilla position with higher accountability and responsibility Increased cash accountability and additional responsibilities for treasury operations Upgrade the existing Cashier II (SG 14) position to Cashier III (SG 18)
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Absence of a plantilla position with higher accountability and responsibility Increased cash accountability and additional responsibilities for treasury operations Upgrade the existing Disbursing Officer I (SG 6) position to Disbursing 

Officer II (SG 8)

Increased responsibilities in Treasury Operations Balance workload, efficiently and effectively meet time-sensitive task and 

obligations

Creation of new position with appropriate accountability and responsibility to 

manage workload effectively

Lack of a permanent employee to handle and administer the iTAX system, iBPLS, 

and ePayment via linkBiz.Portal

Absence of dedicated personnel to manage key financial systems Create a Computer Programmer position

Insufficient and inadequate working space Insufficient Work environment impacting employee productivity Support the construction of a new office facility to foster a conducive work 

atmosphere

Outdated Revenue Code of the Municipality Reduced fiscal flexibility and ability to generate revenue Revise and amend the existing Revenue Code

Reversal/Retitling of Plantilla Positions that are technical in nature Reflect the appropriate title for nature of duties and responsibilities of the position Reversal/Re-titling of some MTO Plantilla Positions

It is essential to carry out performance assessments, capacity development 

initiatives, team-building exercises, and other similar activities to improve staff 

productivity, foster collaboration, optimize processes, and reinforce the office's 

organizational culture.

If performance assessments, capacity development initiatives, team-building 

exercises, and similar activities are not implemented, the office may experience 

decreased productivity, low morale, poor collaboration, and high turnover, 

ultimately hindering its ability to achieve organizational goals and maintain high 

performance.

Conduct of Office Performance Assessment, Capacity Building, Team 

Building, and other similar activities for MTO staff

MUNICIPAL ASSESSOR OFFICE

Large gap on organizational structure; lacking sufficient middle management; 

Technical functions headed by second level plantilla positions

Limited arm to implement, monitor and maintain potential improvements, programs, 

policies and mandates of the office.

Limited number of skilled/technical permanent personnel to be responsible and 

accountable on highly technical functions. E.g 1 permanent for tax mapping, 2 

assessment personnel in nearly retirable age

Limited to no accountable person to perform highly technical functions

Limited number of permanent employee; limited available plantilla position for 

chances for career growth and opportunities

Low employee morale, commitment, quality on output and sense of accountability

Enhancement of competency thru attending trainings and seminars. If 

possible, measure the effectiveness of the training to support continuous 

development

Development of skills thru adaptation of best practices from benchmarking 

activities

Proposal to hire and technically equipped personnel under Contract of 

Service for the digitalization of the mapping system.

Limited equipment and software's to adapt to the advanced practices Reduced chances to improve process and adapt to advancements in technology Procurement, installation and maintenance of equipment and software for 

process improvement.

Recurrent office process miscommunication and misinformation; No standard 

office guidelines to be followed

Job error, miscommunication and confusion Establish of written guidelines for common information and standardization 

of practices

Recommend prioritization of proposed relevant plantilla positions

Limited skills/technical know-how of permanent personnel to perform highly 

technical functions.

Reduced chances to improve process and adapt to advancements in technology
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Recurrent office process miscommunication and misinformation; No standard 

office guidelines to be followed

Job error, miscommunication and confusion Promote open communication and feedback system for continuous 

improvement

Effectivity of RA 12001, Real Property Valuation and Assessment Reform Act Standardized valuation Coordination with the Provincial Assessor's Office for the implementation 

programs, Sangguniang Pambayan for the Resolution and establishment of 

strategies for the effective implementation.

MUNICIPAL ACCOUNTING OFFICE

Increased complexity of accounting tasks and constantly changing and evolving 

policies and low compliance to Audit Observation Memoranda (AOM) 

recommendations

Risk of issuance from Commission on Audit (COA) of notice of suspension (NS) 

and disallowance (ND).

Creation of plantilla positions for personnel with technical knowledge in the 

field of financial management that shall focus on compliance and control 

mechanisms

Lack of knowledge regarding new policies of COA, DBM and other regulatory 

bodies

Non-compliance to some of the policies and regulations which may result to AOM Attendance to trainings relative to procurement and government 

expenditures

There is a need to conduct performance assessment, capacity development, team 

building, and other similar activities to boost staff productivity, enhance 

collaboration, streamline processes, and strengthen the office’s organizational 

culture.

Without performance assessment and capacity development, employees may 

struggle to keep up with evolving job demands, resulting in decreased efficiency 

and performance gaps. The lack of team building also contributes to weak 

interpersonal relationships, poor communication, and fragmented collaboration 

among staff which can foster a disengaged workforce, low morale, increased 

workplace conflict, and stifled innovation and adaptability, all of which undermine 

productivity and job satisfaction. 

Conduct of Office Performance Assessment, Capacity Development, Team 

Building, and other similar activities for MAccO staff

Incomplete recording and onerous gathering of data for reporting Less accurate financial reports which may affect the decision-making process of 

the LCE, Sangguniang Bayan, and other concerned functionaries

Installation of Financial Management Information System (FMIS)

Insufficient space for clienteles, MAccO staff, and storage for agency's financial 

documents

Inconducive working environment, reduced efficiency, and difficulty in retrieval and 

access to financial records

Additional funds for full-construction of the MAccO Building

Outdated/ lack of knowledge in the preparation of financial reports by barangay 

officials

Delayed submission of barangay financial reports/ Incomplete documentary 

requirements

Conduct of Barangay Financial Administration Seminar

MUNICIPAL BUDGET OFFICE

Organizational Development Lack of personnel responsible in budget evaluation, interpretation, management 

and control, handling ICT budget database monitoring and control system

Creation of Plantilla Positions

Limited capacity/skills/knowledge of personnel Inefficient performance that will lead to slow delivery of services Attendance to trainings, seminars, webinars and forums

Need to establish Financial Management Information System Unreliable financial documents, some reports between financial offices were not in 

conformity

Adoption and installation of e-Budget System that offered by the 

Department of Budget and Management

MUNICIPAL CIVIL REGISTRY OFFICE

Huge gap in the staffing pattern of the office Unbalanced workload to the existing personnel Approval of the LCE for the new plantilla positions that should be designed 

to match the growing demands of civil registration services and ensure a 

well-balanced workload.

Page 16 of 95



MUNICIPAL CAPACITY DEVELOPMENT AGENDA (MCDA) 2026-2028

Municipality of Pinamalayan

Analysis Matrix 

ISSUES/ CONCERNS/ OBSERVATIONS/ TECHNICAL FINDINGS IMPLICATIONS/ EFFECTS POLICY OPTIONS/ PROPOSED INTERVENTIONS

Insufficient workspace for its personnel and office equipment's Impacts employees' productivity by creating clutter, disorganization, and a visually 

distracting environment, leading to reduced focus, decreased morale, and potential 

safety concerns

Renovation, expansion, or construction of office to accommodate the 

increasing workload, provide secure storage for records, and improve 

overall working conditions for personnel. Perform a building audit to assess 

structural weaknesses and prioritize immediate repairs (e.g., termite 

treatment, ventilation, and workspace optimization).

Insufficient storage room Prone to missing of files, disorganization, creating clutter and difficulty in findings 

specific documents.

Construct a dedicated archiving room within the new or renovated office, 

equipped with fire-resistant cabinets, temperature-controlled storage, and 

secure access.

Lack of Service Vehicle for mobile registration activity Difficulty in coordinating and reaching far-flung barangays before and during the 

mobile registration activity

Request funding to purchase a dedicated service vehicle that can be used 

for mobile registration services, especially in far-flung barangays.

Absence of Document Scanner Equipment Slow digitization of civil registry records or documents especially the old records. Continue digitizing civil registry records. Ensure that records are regularly 

backed up in a secure storage system. Consider adopting an electronic 

signature system to enhance the verification of digital records, allowing for 

quicker processing and reduced reliance on physical documents.

Lack of Electronic Records and Archiving System Resulted to the manual searching of information of a person / love ones about 

birth, marriage and death that cause inconvenience both to the personnel and 

clients.

Established an Electronic Records and Archiving System that combines 

physical storage with digital records management. Prioritize the digitization 

of older records while implementing a filing system that allows for smooth 

integration of physical and digital records and hiring of Computer 

Programmer I.

Absence of Tracking System for Civil Registration Application The absence of Tracking System can cause anxiety to clients especially in tracking 

their Civil Registration Application

Creation or establish a Tracking System for Civil Registration Application 

that help the clients in tracking their  documents and hiring of Computer 

Programmer I.

Absence of signages to help client during their transaction Without signages the clients gets confused where to go during transaction in the 

office

Procurement of signages that serve as guide to the clients during 

transaction in the office

Limited knowledge in proper safekeeping, preservation and maintenance of civil 

registry documents and books

Prone to missing files and destroyment of documents due to termites and other 

pests.

Conduct a benchmarking activity to other agencies or attend training 

relevant to record management and preservation of documents.

Absence of Civil Registration Clients Handbook Clients are not aware in the Civil Registration steps, process, requirements and 

payments.

Formulation of Civil Registration Clients Handbook

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE

STATISTICAL PRODUCTS AND DATABASE SERVICES

In-house databank system with limited contents and indicators Limited disaggregated data in diagnosing the extent of poverty, formulating 

appropriate policies and programs, identification of eligible beneficiaries, and 

assessment of impact of policies and programs

• Establishment of a centralized databank information system

• Creation of ICT plantilla positions and Municipal Statistician (Statistician II)
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POLICY ADVICE AND TECHNICAL ASSISTANCE

Poor observance of quality, efficiency and timeliness as to components of required 

document for submission

Late or non-implementation of programs and projects as per approved 

implementation period to the detriment of the project beneficiaries and in violation 

of pertinent government policies, rules and regulations

• Creation of Performance Management Unit under the Office of the 

Municipal Mayor 

• Strengthening of Barangay Development Councils

• Re-orientation on the role, duties, functions, and accountabilities of 

barangay officials

• Capacity Enhancement of MDC Sectoral/Functional Committees

• Conduct of Teambuilding/Benchmarking Activity

DEVELOPMENT MANAGEMENT AND COORDINATION

Irregular access to relevant data/information on land use regulations and occurring 

physical resource utilization in the municipality from concerned offices with 

regulatory functions

Limitations in the prompt formulation of policies and recommendations in 

addressing urgent concerns, and in substantial updating of long-term, medium-term 

and short-term development plans and investment programs

Timely submission of relevant data/information regarding land use 

regulations, real property units, agricultural and commercial activities, and 

other occurring physical resource utilization as included in their respective 

OPCR

DEVELOPMENT PLANNING AND INVESTMENT PROGRAMMING

• Some interventions to address emerging issues and concerns based on available 

data are not considered for immediate implementation as +A10:B11priority PPAs 

during regular planning period 

• Poor analysis of existing situation and lack of foresight leading to undesirable 

conditions

• Preparation of multiple Supplemental Investment Programs within a year 

• Late or non-implementation of programs and projects as per approved 

implementation period to the detriment of the project beneficiaries and in violation 

of pertinent government policies, rules and regulations

• Timely generation and utilization of relevant data/information during all 

stages of management cycle, and in forecasting future conditions and 

relevant interventions

• Capacity Enhancement of MDC Regular Members and Sectoral/Functional 

Committees

DEVELOPMENT MONITORING AND EVALUATION

Infant-stage of result-based monitoring and evaluation system Wanting in structure, policies and procedures, and results presentation • Creation of Permanent Plantilla Position

• Development of Project Monitoring and Evaluation Information system

• Formulate and adopt localized structure, policies and procedures, and 

guidelines as to results presentation consistent with national issuances

ADMINISTRATIVE AND SUPPORT SERVICES

Congested office space affecting the smooth flow of transaction and safekeeping 

of pertinent documents

• Unconducive working environment for smooth flow of transactions and public 

service delivery 

• Absence of adequate stock room leading to unsafe and unsecured improvised 

storage of official documents and records 

• Construction of Office Stock Room

• Attend trainings on Records Management, Archiving, and Disposal, and 

application/ practice of learning for official purpose

• Development of In-house Records and Management Information System

SOCIAL DEVELOPMENT SECTOR

MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT OFFICE

Lack of plantilla position in relation to the core function of the organization Leaving of skilled worker in the organization resulting to inconsistent delivery of 

services

Creation of additional plantilla positions in MSWDO
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Lack of technical staff in handling sectoral groups handled by the department Work overload to some personnel.

Administrative staff are assigned to handle technical positions despite their 

technical knowledge.

SB Appropriation Ordinance creating technical plantilla positions under 

MSWDO

Absence of comprehensive data management system that provides a structured 

framework for organizing and storing data and includes the design of databases to 

ensure effective handling of an organization’s most valuable data

Loss of valuable data and no control of data at all

Operational and Technical Risks, performance inefficiency and waste of resources. 

This can lead to delays in decision making and hinder productivity, and also, lead 

to inconsistencies and errors.

Creation of a Data Controller position in MSWDO

Running a Drop-In Center without the necessary qualified staff to run the facility 

completely and absence of manual of operation

Inconsistencies in service delivery, making it difficult for staff to provide uniform 

care and support to clients and may result in potentially compromising the quality of 

care provided

Creation of plantilla positions in MSWDO Drop-In Center

Absence of policies and procedures in the implementation of social welfare 

services to the Drop-In Center

Inconsistent provision of services.

Confusion on part of clients

Drafting of MSWDO Manual of Operations

Approval of Manual of Operations through SB Resolution

Absence of desired tools and equipment's necessary to the full operation of  Drop-

In Center

Non approval of application for center accreditation Acquisition of desired tools and equipment's necessary for the full operation 

of Drop-In Center

Inconsistent and ineffective service delivery Resulting to negative feedback and  results Consultation dialogue to sectoral groups handled

Need to enhance policies and guidelines within the organization Poor decision making, procedures and execution Benchmarking activity to high performing organization

Lack of consultation dialogue to valuable sectors, groups and community Difficulty in gathering and collecting of valuable data Community Engagement Session/Forum

Insufficient and uncomfortable waiting space/area for clients, especially for those 

clients who need extra care, such as pregnant women, senior citizens, and 

disabled persons.

Negative feedback received Additional construction of waiting area for clients

Absence of Sign Language interpreter Unproper communication with deaf and mute clients resulting to extended time of 

doing transactions.

Communication Barriers to deaf and mute individuals resulting to 

miscommunication and misinformation

Sign Language seminar/training

Attending interpreter training programs

LOCAL YOUTH DEVELOPMENT OFFICE

Lack of facilities for office management Low employee productivity;

 Uncomfortable areas for workers to work and unwind as well as a setting for group 

invention, productivity, and wellbeing.

Appropriation Ordinance;

 Establishment of Youth Office;

Overlapping of duties and responsibility SB Appropriation Ordinance creating plantilla positions in LYDU

Insufficient knowledge about Youth Sector Attendance/Conduct trainings, seminars, workshops, assemblies, 

exposure/immersion activities

Insufficient Fund for sports activities Limited sports events in the Youth Sector Ordinance allowing the propose budget;

 Additional Funding for PSCAA

Hinder the progression of the Office;

 Low morale among employees
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Insufficient support fund for the athletes/Players Low morale among athletes Ordinance allowing the propose budget;

 Additional Incentives for Athlete/Players

Inconvenient facilities in holding sports-related events Uncomfortable ambiance among athletes Appropriation Ordinance;

 Improvement of Pinamalayan Gymnasium

Lack of facilities in holding Big sports events Failure to conduct different sports events Appropriation Ordinance;

 Construction of Pinamalayan Sports Complex

Lack of partners in conducting sports events Limited programs in the Youth Sector for promoting sports related activities Memorandum of Agreement (MOA);

 Sports linkages

MUNICIPAL HEALTH OFFICE

Lack of plantilla positions Poor performance and productivity;

Some employees needed to double their work and even worked outside of their job 

description to compensate for the lacking

Hiring and creation of permanent positions

Staff competency needs to be improved Poor work performance Attendance of MHO staff to trainings, seminars, forums

Limited conducive working environment Poor work performance and fulfillment of duties and responsibilities Construction/Rehabilitation of Municipal Health Office Extension Building

Absence of resolutions, issuances to support the implementation of health 

programs

Poor program implementation Passage/adoption of resolution and issuances

Absence/unorganized health data, data mismanagement Data needed for planning and other purposes need to be manually obtain from 

individual accountable

Data banking of all health related data

Lack of initiative, engagement and confidence on some work Decrease in work outcome and services Conduct of Benchmarking Activity

TECH4ED CENTER

Lack of Manpower Projects may be delayed or not completed to the desired standard due to lack of 

human resources to execute them efficiently. Difficult to maintain and support ICT 

infrastructure, such as networks, servers, and software services.

Creation of permanent plantilla position in the ICT Division

Limited Knowledge of Tech4ED Without proper understanding, recently employed Tech4ED staff may struggle to 

maintain equipment, troubleshoot technical issues, and provide adequate user 

support.

Seek and attend Center Management Training

Lack of Tangible ICT Infrastructure Lack of ICT infrastructure widens the digital divide and limited access to 

information. Lead to inefficiencies and challenges in implementing e-government 

services.

P.D. 1096 National Building Code of the Philippines, Executive Order for 

creating Municipal Information and Communication Technology Council 

(MICTC)

Lack of ICT Equipment Hinders workflow efficiency, and limit the ability to leverage technology for 

innovation and growth. Pose security risk, vulnerable to cyber attacks, data 

breaches, and other cybersecurity threats.

Procure complete ICT equipment
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Lack of a centralized control or management point Results in fragmented and inefficient data management, hindering collaboration 

and informed decision-making across municipal offices. Cause redundant data 

entry and errors, delayed information sharing and service delivery, increased 

security vulnerabilities. Limit offices to manual processes and paper-based 

workflows which are inefficient and prone to errors.

Establish Centralized Local Area Network (LAN) and Procure Cloud-based 

storage

Absence of centralized information system for storing and managing information 

within an organization

Offices face significant issues with the discrepancies regarding the dissemination 

and storage of data which greatly affect their performances and services

Centralization of Information System

Absence of internet access, technology awareness in rural areas. Limited way to 

communicate and relay needed announcements and ads within the municipality

Lack of internet and technology awareness in rural areas isolates communities, 

limits access to vital information, and hinders economic and social development.

Establish a Tech-Mobile

The need to establish partnerships and collaboration with other LGUs and 

government agencies for sharing best practices, resource sharing, regional 

collaboration, and joint training programs

The absence of LGU and government agency partnerships may lead to fragmented 

services and resource inefficiency. Lack of collaborative partnerships hinder 

Tech4ED to gain expertise, training, and innovative solutions.

Establish partnership and collaboration with LGUs and high-performing 

government agencies

The need for government support and funding to cover infrastructure, equipment, 

and operational expenses

The Tech4ED center faces unsustainable operations, preventing its building 

establishment, maintenance, and the coverage of essential equipment and 

operational costs

Funding from national or local government agencies

ECONOMIC DEVELOPMENT SECTOR

MUNICIPAL AGRICULTURE OFFICE

Unfilled up vacant positions and heavy workloads Uncertainty,  Overlapping and overloading  of Tasked and Duties                                                                                                                                                                                                                 

Additional tasks from national government that will bring heavy workloads,

Immediate hiring of  three (3)  Job Order Vacant Positions

Problems on promotion referring to plantilla positions Tendency to resign and transfer to other offices for promotion Creation of  Administrative Officer V SG 18 ,  three (3)Agriculturist II SG 11, 

Administrative Assistant II , SG 8 

,Administrative  Assistant I , SG 7  , Administrative Aide III , SG 3  

,Administrative Aide II ,SG 2  , Administrative Aide I , SG 1 

Downloaded programs from the Department of Agriculture both  Provincial and 

National

Additional Task to the limited number of personnel The need for  Additional workforce

There is a need to implement capacity-building initiatives, team-building activities, 

and performance evaluations to enhance the skills of the MAgO Staff.

Without performance assessments and capacity development, employees may 

face performance gaps, while the absence of team-building weakens 

communication, collaboration, and morale, ultimately reducing productivity and job 

satisfaction

Conduct a Team Building Activities to strengthen interpersonal 

relationships, Benchmarking activities to align performance with industry 

standards, and a Year-End Performance Assessment to evaluate progress, 

provide feedback, and build trust.

MARKET OPERATIONS DEPARTMENT

Lack of opportunity for career progression due to lack of available plantilla items Transfer of office or agency for better opportunities outside Creation of 1 Market Specialist II (SG-15), 1 Bookbinder II (SG-4), 2 

Security Guard (SG-3) and 3 Utility Worker II (SG-3)
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Some employees are incapacitated from using the latest technology •Work overload for those capacitated employees and develop a sense of 

dependence for those incapacitated employees •Decline in productivity and 

efficiency and reduced competitiveness

Conduct regular hands-on training sessions to familiarize employees with 

new technology

There were three good-performing employees with potential but not qualified to 

apply for a higher position

Frustration and disengagement leading to decreased motivation and potential 

turnover

Finish vocational or bachelor's degree courses thru municipal scholarship 

and amendment of the listed requirements to give due consideration to 

other applicants

Lack of sufficient storage drives to securely keep and manage important records 

and data.

Critical documents, such as contracts, financial records, and legal papers, are at 

risk of being lost and corrupted

Procurement of 2 hard disk drive

Low income collection due to outdated revenue code Inefficiencies in revenue generation, missed opportunities for growth, and financial 

instability for the department.

Updating of the Revenue Code

Lack of information campaign Confusion, misinformation, and low public awareness specifically the current 

commodity prices at the public market and important announcements from the 

department and LGU

Installation of E-Billboard

There is a need to implement capacity-building initiatives, team building activities, 

and performance evaluations to enhance the skills, effectiveness and overall 

performance of the MOD office staff

Without performance assessments and capacity development, employees may 

experience stagnant skill growth, lack of motivation, leading to reduced team 

effectiveness, poor collaboration, and ultimately, diminished overall performance 

Conduct a Teambuilding Activities, implementing performance 

assessments, organizing CAPDEV programs and incorporating 

benchmarking activities

SLAUGHTERHOUSE OPERATIONS DIVISION

Because Slaughterhouse Operations were divided into two offices: Barangay 

Papandayan for Chickens and Barangay Malaya for Hogs and Cattle, the presence 

of another meat inspector is necessary.

Quality and safety of meat could be compromised Creation of Plantilla Position - Meat Inspector II, SG-8

During the transfer to the newly constructed Slaughterhouse at Barangay Malaya, 

technical problems with the generator, water supply, and equipment were 

encountered. From 1 AM to 4 AM operations, no mechanic or electrician could 

troubleshoot and solve these problems.

Operations could not continue then complaints from butchers and vendors could 

arise.

Creation of Plantilla Position - Administrative Aide IV (Electrician I), SG-4

Considering the accreditation for Double-A Slaughterhouse, procuring a Meat 

Transport Vehicle or Freezer Van is expected, thus, the driver position is 

important.

Delivery of carcass to final destination could be compromised Creation of Plantilla Position - Administrative Aide III (Driver I), SG-3

Increased workload due to the separation of Slaughterhouse Operations Delivery of service could be negatively impacted Hiring of Additional Nonregular Personnel

Insufficient knowledge and skills of Slaughterhouse personnel in various 

knowledge areas

Dissatisfaction of some employees;

Work overload for some employees;

Capacity of personnel is not maximized

Attendance of the Slaughterhouse Operations Division (SOD) personnel to 

trainings and seminars such as communication skills, technical writing skills, 

records management, property and supply management, and Advanced 

Meat Inspection Training Course, among others

Unsafe storage for office files and records that can be damaged due to unforeseen 

emergencies

Risks of document loss Subscription to virtual storage

Lack of clear guidelines on slaughter operations, particularly the process Inconsistencies in the operations can lead to issues such as meat contamination Formulation of Good Manufacturing Practices (GMP)
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TOURISM AND HISTORY DEVELOPMENT DIVISION

Given the complexity of its tasks, the Tourism Office, currently categorized as a 

Division, should be recognized as a full-fledged Department to ensure more 

efficient management, better resource allocation, and stronger tourism 

development initiatives.

Insufficient budget allocation, slower Tourism Development, lower prioritization in 

Government planning, and inadequate manpower.

Creation of the Tourism, History, Culture and Arts Department to address 

the current issues of the Division

Limited manpower and overworked staff wherein staff perform multiple roles due to 

lack of personnel.

Limited manpower and overworked staff lead to decreased efficiency, employee 

burnout, poor tourism services, and weakened tourism growth.

Creation of more plantilla positions fulfilling the proposed organizational 

structure of the office.

Lack of Proper Training and Skills Development. Lack of necessary training for tourism office personnel results in inefficient service 

delivery, poor customer experience, limited innovation, and weaker tourism 

development.

Creation of more plantilla positions that will be eligible to attend various 

seminar/trainings facilitated by the Provincial and National Government.

Low salaries and Limited Benefits especially for Job Order Employees Low salaries and limited benefits for job order employees lead to low morale, high 

turnover rates, decreased productivity, and difficulty in retaining skilled tourism 

personnel.

Creation of more plantilla positions not just to fulfill the proposed 

organizational structure but also a means to properly compensate the 

Tourism staff.

Absence of Municipal Tourism Code No strategic guideline to anchor the tourism development plan towards its specified 

goal to achieve

Crafting and implementation of Municipal Tourism Code

No official website/mobile app for Tourism Lost opportunities for tourism establishments to be visited by local and/or foreign 

tourists due to lack of strategic system for promotion

Publication of official Tourism Website/Mobile App

MUNICIPAL ENVIRONMENT AND NATURAL RESOURCES MANAGEMENT DIVISION

Not effective management and implementation of PPAs on Environment and Other 

Natural Resources

OIC is performing assigned duties and responsibilities as Administrative Officer IV 

as well as taking over the duties of MENR Officer position which resulted to 

deviated performance and lacking effective management of office's resources

Creation of plantilla position for Municipal Environment and Natural 

Resources Officer (SG-24)

No development or improvement on PPAs for Forest Land Use Plan as well as on 

Community Based Forestry Project, Wildlife and Biodiversity conservation 

programs

•Impeding implementation of Forest Land Use Plan and lack of monitoring and 

management on Forestry programs

 •Denuded forest

 •Loss of wildlife habitat

 •Degradation of natural resources

• Creation of plantilla positions who will manage and handle 

projects/programs/activity under forestry management specially FLUP

 • Deputization of Bantay Gubat

 • Conduct of reforestation and tree planting activities

 • Implementation of Community Based Forestry Project

 • Establishment and maintenance of forest tree nursery/ wildlife facility or 

sanctuary
Five (5) divisions under MENRMD was not yet implemented based on Municipal 

Ordinance No. 07-2016 (Pinamalayan Environment Code) as well as the devolved 

functions under Mandanas-Garcia Ruling

MENRMD is composed of only five (5) regular personnel which is clearly 

insufficient to accommodate the broad coverage of environment and natural 

resources sector. With this, effective and efficient implementation of environment 

code and basic services are not achieved since manpower are multi – tasking for 

all the mandated divisions

• Creation of plantilla positions who will be responsible in providing the 

services of each mandated division

 • Training and Capacity Development Intervention to acquire technical skills 

in environment and natural resources management

Delayed submission of reports based on ECC Terms and Condition for Sanitary Landfill OperationECC may be terminated with Notice of Violation and sanitary landfill may be closed 

for operation if Terms and Conditions are not complied

• Creation of plantilla position for utility foreman in Sanitary Landfill

 • Hiring of personnel who is proficient in Technical Writing and preparation 

of reports
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Lack of capability to properly manage Material Recovery Facility and Sanitary 

Landfill operations

Rampant garbage dumping on public places such as market area, parks, sidewalks 

and streets especially during night time

• Capacitate personnel through attending on trainings related to effective 

implementation of Solid Waste Management

 • Benchmarking on other Material Recovery Facility

 • Hiring of additional MENRO personnel (Solid Waste Management 

Operations Foreman, Garbage Inspectors and additional Garbage 

Collectors) for the enforcement of Proper Solid Waste Management and 

implementation of waste segregation and collection

 • Procurement of wifi/ CCTV camera for landfill monitoring
Limited Capacity on composting Biodegradable Waste Currently, biodegradable waste is either disposed on composting pit or treated on 

concrete composting box to produce soil enhancer. Relying on traditional 

composting pit will lead to excavation of new land area which will consume fuel 

expenses.

• Hiring of additional personnel who will handle the composting process

 • Establishment of Composting Facility of Biodegradable Waste in Sanitary 

Landfill

SPECIAL CONCERNS OFFICE - PESO

Discrepancy between the number of employees needed to fulfill 

operational requirements and the actual workforce available

Hinder the organization to implement strategic initiatives which impacts long-term 

growth. Poses significant difficulties to respond promptly to client inquiries and 

concerns.

Creation of additional Plantilla Positions

Limited knowledge of personnel particularly in job placement, career counseling, 

and labor market analysis

Hinder staff career advancement and professional growth and affect the 

organization's productivity and efficiency

Investment in training and development of personnel to enhance essential 

knowledge and skills.

Uninstitutionalized Public Employment Service Office (PESO) PESO's existence and funding are uncertain, make it challenging to plan and 

deliver services effectively.

Institutionalization of Public Employment Service Office (PESO)

There is a need to develop strategic partnerships and to collaborate with other 

LGUs and government agencies to adopt best practices in labor and employment

Limit the ability of organization to provide job opportunities and employment 

services

Benchmark with high-performing LGUs or other government agencies and 

adopt best practices in labor and employment

MUNICIPAL ENGINEERING OFFICE

Poor hierarchical management, employees in the municipal engineering office are 

unclear about their roles and responsibilities. 

*Overlapping of duties

-Ambiguous job descriptions vague or outdated job descriptions 

-Unclear accountability or no clear person responsible for specific outcomes, 

Contribute to role confusion and inefficiency. 

Resulting in unaccountability

*Clarify reporting and accountability by introducing regular performance 

evaluations and hold individuals accountable for their roles. 

*Re-organize the organizational structure clearly define the hierarchy with 

specific roles and responsibilities at each level of management.

*Revise job descriptions to ensure each position has a clear updated job 

description with well-defined tasks and reporting lines.

Inefficient communication flow. 

Topdown communication- decision makings are too centralized and important 

information does not flow downward effectively

lack of feedback mechanism-employees are not able to voice concerns or 

suggestions 

Poor communication within the office leads to delays in decision making, poor 

coordination and an inability to respond quickly to challenges. Leading to 

discontent and missed improvement opportunities.

Established clear communications channels.

Encourage open door policies-foster a culture of open communication. 
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Limited staff motivation and engagement-low morale among staff due to poor 

management practices, lack of recognition and limited opportunity for growth

-Inconsistent recognition and rewards, employees do not feel appreciated for their 

work

-toxic work culture lack of transparency and poor interpersonal relationships 

between management and staff 

*leads to decrease in motivation and job satisfaction

*create a negative working environment. 

foster a positive work culture, encourage team building activities

No of permanent plantilla position for Architectural position responsible for 

planning and  programming of projects. 

Difficulty in accommodating all the Program of Works requests and complying with 

the standards in terms of technical structure of the plans (Architectural and 

structural). Unmatch work position to work responsibilities.  Issues with the multiple 

loads of work and the efficacy of the output.

Request additional permanent plantilla positions

1.Architect

Limited number of plantilla positions, especially in Planning and Programming 

Services since most papers needed are from this division

1. With fewer staff members, the existing employees may be overwhelmed by the 

volume of work, leading to stress and potential burnout. This can negatively impact 

their overall performance and job satisfaction.

2.Delayed submission of POW, Drawing and plans

3. Piling of Workloads that leads to negative impact in the division

Request additional permanent plantilla positions

1.Engineer II

2.Draftsman

The current engineering office faces significant challenges due to the unavailability 

of advanced tools and technologies such as Structural Analysis and Design 

(STAAD), Geographic Information Systems (GIS), and Building Information 

Modeling (BIM).

STAAD

Inaccurate Load Analysis - Structural Failure

Manual Calculation Errors - Design Flaws

GIS 

No Access to Topographic Data-Poor Site Selection

Inaccurate Mapping-Infrastructure Misalignment

BIM

No 3D Visualization-Design Conflicts

Poor Collaboration Between Engineers & Architects-Construction Delays

Address these inefficiencies and improve overall project management and 

design performance.

Immediate acquisition of STAAD Pro, GIS, and BIM tools

Training programs for staff on advanced software usage

Limited number of engineer for project monitoring and  barangay inspection 

especially when there is simultaneous requests for inspection in barangay, 

meeting participation in/out of Pinamalayan and administrative/documentation task 

like responding to letters.

Difficulty in accommodating all requests and complying with the deadline for 

submission. Issues with the multiple loads of work and the efficacy of the output.

Request for Additional plantilla position.

1.Engineer III

Limited no. of regulatory services technical personnel for the implementation of 

processes in regulatory permits especially the office of Building Official who is 

responsible in the overall in charge in the implementation of National Building 

Code.

The process of inspection has a risk of not being accommodated as there are bulk 

requests coming. Monitoring is also waived as limited technical personnel handle 

the whole process of services.

Request for Additional plantilla position. Additional technical staff is 

requested to deliver efficient services.

1.Engineer III (Building Inspector)

2.Engineer I (Civil Engineer)

3.Computer Operator

The availability of laboratory equipment prompt the challenges in the number of 

staff who will handle the laboratory equipment's. Staff is lack of skills to properly 

maintain, calibrate and troubleshoot laboratory equipment

Desolation of the equipment's, leads to malfunctions, inaccurate test results and 

prolong downtime of the procured equipment.

Request for Additional plantilla position. 

1.Laboratory Technician

2. Laboratory Aide
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Limited no. of Technical maintenance Personnel for maintaining municipal 

facilities.

Delayed in responding to all requests for maintenance and repair of municipal 

facilities immediately. 

1.With fewer maintenance staff available, it takes longer to address and repair 

equipment failures. This can lead to increased downtime, disrupting operations and 

productivity.

2.Inadequate maintenance can create safety hazards for employees. 

Malfunctioning equipment and infrastructure can lead to accidents, injuries, and 

potential legal liabilities for the organization.

Request for Additional plantilla position. Additional staff and crew in 

delivering service output.

1. Plumber

2. Carpenter

3.Helper/Laborer

There is a need to implement capacity-building initiatives, team building activities, 

and performance evaluations to enhance the skills, effectiveness and overall 

performance of the MEO office staff

Without performance assessments and capacity development, employees may 

experience stagnant skill growth, lack of motivation, leading to reduced team 

effectiveness, poor collaboration, and ultimately, diminished overall performance 

Conduct a Teambuilding Activities, implementing performance 

assessments, organizing CAPDEV programs and incorporating 

benchmarking activities

LOCAL ECONOMIC DEVELOPMENT AND INVESTMENT PROMOTION OFFICE

Lack of Manpower It leads to an increase in workload for the staff, potentially resulting in stress and 

burnout. Additionally, the absence of specialized skills or expertise can limit the 

office's ability to effectively carry out its functions and meet its objectives. Tasks 

may take longer to complete, and there may be gaps in certain areas of operation, 

hindering overall productivity and efficiency. Moreover, without adequate 

manpower, the office may struggle to handle unexpected challenges or fluctuations 

in workload, further impacting its ability to fulfill its mandate effectively.

Recruiting additional staff members to better meet operational demands 

and investing in staff development and training programs can help enhance 

the skills and competencies of existing personnel, enabling them to take on 

additional responsibilities and fill critical roles within the office. 

Need for skill enhancement among staff. Decreased productivity and performance due to skill gaps. Lower quality of work, 

leading to potential errors and inefficiencies.

Encourage continuous learning through workshops, seminars, or online 

courses.

The office cannot fully implement its initiatives due to funding constraints. Limit the office's ability to effectively carry out investment promotion activities Including it in the Annual Investment Plan and prioritizing it as a key project.

Outdated Local Investment and Incentive Code The outdated Local Investment and Incentive Code hinders investor interest, slows 

economic growth, and creates a competitive disadvantage. It also complicates the 

Local Economic Development and Investment Promotions Office’s efforts in 

attracting investments.

Updating the ordinance of Local Investment and Incentive Code to align 

with current industry trends and national policies best practices. 

OTHER SERVICES SECTOR

MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT OFFICE

Additional  skills and capacity of personnel's Not properly equip with knowledge and skills resulting to less productivity, Personnel's sent to trainings and seminars to capacitate

Absence of Nurse/Medical Professional during everyday response Compromising the delivery of medical intervention during response Fill up position/Creation of Plantilla for Nurse / COS Nurse/EMT
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Insufficient Road lightings along Strong Nautical Highway High percentage and probability of Vehicular type of Accidents / Incidents Additional Streetlight program/project, coordinate with the barangay official 

within their areas of responsibility and concerned National agencies.

Lack of plantilla positions for 4 Division to fully operate and activate the Municipal 

Disaster Risk Reduction & Management Office and  

Municipal Disaster Operation Center.

The mandate of the office will not properly implemented Creation of Proposed Plantilla under four divisions.

Emergency Operations Center Building/Command Center Not fully operational and not completed Emergency Operation Center will affect the 

daily operation task especially with plan.

Allocation of budget for the completion and fully operational Emergency 

Operations Center

Increase capacity of MDRRM Council members, MDRRM Personnel, Key Players, 

volunteers and community

Lack or Limited knowledge of DRRM practitioner will lead to insufficient response, 

less productivity

Attendance to Trainings/Seminar on Disaster Preparedness and 

Management Planning (eg: SFAT-BLS, WASAR, HARR, MOSAR, USAR, 

ICS and other related trainings

Community Monitoring system with integrated information dissemination Absence of Monitoring System will affect the implementation of office program, 

innovation and plans in community awareness thru information dissemination

Allocation of budget for the community monitoring system

No presence of certified and trained safety officers for each business 

establishment

The safety of the business clients and employees will be compromise Ordinance requiring all business establishments to have a trained safety 

officer

Lack of feedback mechanism of the community towards the LGU Absence of this mechanism feedbacks from clients and community concerned will 

not able to evaluate and address

Establishment of  Online Feedback Management  System (OFMS) with 

trained working committee to handle grievances

Absence of online website for MDRRMO Absence of this online website from clients and community concerned will not able 

to evaluate and address

Creation of website design for MDRRMO's accomplishments, 

services offered, hotlines, etc.

Absence of Disaster Response and Risk Management Database (DRRMD) In the absence of a Disaster Response and Risk Management Database 

(DRRMD), the MDRRMO could face a range of significant challenges that would 

hinder its ability to effectively manage disaster response and reduce risks. Lack of 

Accurate and Timely Data for Decision-Making, Inability to Track and Analyze 

Historical Disaster Data, Disorganized Resource Management and Challenges in 

Coordination and Communication.

To establish an integrated, user-friendly system. proposed intervention plan 

for creating, implementing, maintaining and Integration with Other Systems 

and Agencies, Continuous Data Updating and Maintenance, Stakeholder 

Engagement and Community Involvement, Funding and Sustainability.
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Creation of additional plantilla items plantilla items created and filled up Qualified 

Applicants

MO SB/HRMO

• Administrative Officer V (Administrative 

Officer III) (SG -18)

• Administrative Officer V (Administrative 

Officer III) (SG -18) created and filled-up

Qualified 

Applicants

2026 866,351.00 MO SB/HRMO

• Administrative Officer III (Records Officer 

II) (SG -14)

• Administrative Officer III (Records Officer 

II) (SG -14) created and filled-up

Qualified 

Applicants

2026 644,164.00 MO SB/HRMO

•Administrative Assistant II (SG-8) •Administrative Assistant II (SG-8) created 

and filled-up

Qualified 

Applicants

2026 402,969.00 MO SB/HRMO

• Administrative Assistant VI (Computer 

Operator III) (SG-12)

•Administrative Assistant VI (Computer 

Operator III) (SG 12) created and filled-up

Qualified 

Applicants

2027 573,052.00 MO SB/HRMO

•Administrative Assistant III  (Computer 

Operator II) (SG-9)

•Administrative Assistant III  (Computer 

Operator II) (SG-9) created and filled-up

Qualified 

Applicants

2027 431,095.00 MO SB/HRMO

•Administrative Assistant I  (Computer 

Operator I) (SG-7)

•Administrative Assistant I  (Computer 

Operator I) (SG-7) created and filled-up

Qualified 

Applicants

2027 380,698.00 MO SB/HRMO

•Administrative Aide IV (Driver II) (SG-4) •Administrative Aide IV (Driver II) (SG-4) 

created and filled-up

Qualified 

Applicants

2027 330,382.00 MO SB/HRMO

• Administrative Officer IV (Administrative 

Officer II) (SG -15)

• Administrative Officer IV (Administrative 

Officer II) (SG -15) created and filled-up

Qualified 

Applicants

2028 694,543.00 MO SB/HRMO

•Senior Administrative Assistant I (Data 

Controller IV) (SG -13)

•Senior Administrative Assistant I (Data 

Controller IV) (SG -13) created and filled-up

Qualified 

Applicants

2028 605,214.00 MO SB/HRMO

•Administrative Officer II (Administrative 

Officer I)  (SG-11)

•Administrative Officer II (Administrative 

Officer I)  (SG-11)) created and filled-up

Qualified 

Applicants

2028 539,973.00 MO SB/HRMO

• Administrative Officer I (Records Officer I) 

(SG -10)

• Administrative Officer I (Records Officer I) 

(SG -10) created and filled-up

Qualified 

Applicants

2028 469,290.00 MO SB/HRMO

•Administrative Aide III (Driver I) (SG-3) •Administrative Aide III (Driver I) (SG-3) 

created and filled-up

Qualified 

Applicants

2028 315,326.00 MO SB/HRMO

No dedicated division for CSO affairs To have appropriate CSO Desk •Creation of Civil Society Organization Desk •Civil Society Organization Desk created 2026 MO SB/HRMO

Increase manpower to cope with the 

overlapping of duties and responsibilities

Lack of manpower that will handle a 

wide range of Mayor's Office 

Administrative and Support Task and 

independetly initiates and implements 

process  to manage projects, information 

and people.

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements

OFFICE OF THE MUNICIPAL MAYOR

GENERAL PUBLIC SERVICES SECTOR

Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Absence of permanenent 

pesone/position to handle CSO concerns

CSO-related issues and concerns properly 

addressed

•Administrative Officer II (Administrative 

Officer I)  (SG-11)

•Administrative Officer II (Administrative 

Officer I)  (SG-11)) created and filled-up

Qualified 

Applicants

2026 539,973.00 MO SB/HRMO

Absence of Ordinance creating Public 

Information Division

Enacted Ordinance on the creation of 

Public Information Division

•Creation of Public Information Division •Public Information Division created 2026 MO SB/HRMO

•Administrative Aide VI (Audio-Visual Aids 

Technician I) (SG-6)

•Administrative Aide VI (Audio-Visual Aids 

Technician I) (SG-6) created and filled-up

Qualified 

Applicants

2026 363,001.00 MO SB/HRMO

•Administrative Officer V (Information 

Officer III) (SG-18)

•Administrative Officer V (Information Officer 

III) (SG-18)) created and filled-up

Qualified 

Applicants

2027 866,351.00 MO SB/HRMO

•Administrative Assistant I (Photographer II) 

(SG-7)

•Administrative Assistant I (Photographer II) 

(SG-7) created and filled-up

Qualified 

Applicants

2027 380,698.00 MO SB/HRMO

•Administrative Aide II (Messenger) (SG-2) •Administrative Aide II (Messenger) (SG-2) 

created and filled-up

Qualified 

Applicants

2027 301,108.00 MO SB/HRMO

•Administrative Officer II (Administrative 

Officer I)  (SG-11)

•Administrative Officer II (Administrative 

Officer I)  (SG-11)) created and filled-up

Qualified 

Applicants

2028 539,973.00 MO SB/HRMO

Absence of Ordinance creating 

Cooperative Development Division

Enacted Ordinance on the creation of 

Cooperative Development Division

•Creation of Cooperative Development 

Division

•Cooperative Development Division created 2026 MO SB/HRMO

•Administrative Aide II (Messenger) (SG-2) •Administrative Aide II (Messenger) (SG-2) 

created and filled-up

Qualified 

Applicants

2026 301,108.00 MO SB/HRMO

•Senior Cooperatives Development 

Specialist (SG-18)

•Senior Cooperatives Development 

Specialist (SG-18) created and filled-up

Qualified 

Applicants

2027 866,351.00 MO SB/HRMO

•Administrative Assistant I (Bookbinder III)  

(SG-7)

•Administrative Assistant I (Bookbinder III)  

(SG-7) created and filled-up

Qualified 

Applicants

2027 380,698.00 MO SB/HRMO

•Cooperatives Development Specialist II 

(SG-15)

•Cooperatives Development Specialist II 

(SG-15) created and filled-up

Qualified 

Applicants

2028 694,543.00 MO SB/HRMO

•Administrative Aide IV (Bookbinder II) (SG-

4)

•Administrative Aide IV (Bookbinder II) (SG-

4) created and filled-up

Qualified 

Applicants

2028 330,382.00 MO SB/HRMO

Absence of Ordinance creating Anti-Red 

Tape Division (ARTA)

Enacted Ordinance on the creation of Anti-

Red Tape Division

•Creation of Anti-Red Tape Division •Creation of Anti-Red Tape Division created 2026 MO SB/HRMO

•Administrative Assistant III (Computer 

Operator II) (SG-9)

•Administrative Assistant III (Computer 

Operator II) (SG-9) created and filled-up

Qualified 

Applicants

2026 431,095.00 MO SB/HRMO

•Administrative Officer V (Administrative 

Officer III)  (SG-18)

•Administrative Officer V (Administrative 

Officer III)  (SG-18) created and filled-up

Qualified 

Applicants

2027 866,351.00 MO SB/HRMO

Public information tasks are handled as 

additional duties by existing staff

Plantilla position for Efficient delivery of 

Public Information services

Lack of plantilla position  for cooperative 

development services

Plantilla position for Efficient delivery of 

Cooperative Development services

Plantilla position for Efficient delivery of 

ARTA services

Lack of plantilla positions for ARTA 

services
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

•Administrative Officer II (Administrative 

Officer I) (SG-11)

•Administrative Officer II (Administrative 

Officer I) (SG-11) created and filled-up

Qualified 

Applicants

2027 539,973.00 MO SB/HRMO

•Administrative Aide III (Clerk I)  (SG-3) •Administrative Aide III (Clerk I) (SG-3) 

created and filled-up

Qualified 

Applicants

2027 315,326.00 MO SB/HRMO

•Administrative Officer III (Records Officer 

II)  (SG-14)

•Administrative Officer III (SG-14) created 

and filled-up

Qualified 

Applicants

2028 644,164.00 MO SB/HRMO

Absence of Ordinance creatingTraffic 

Management Division (TMD)

Enacted Ordinance on the creation of 

Traffic Management Division

•Creation of Traffic Management Division •Traffic Management Division created 2026 MO SB/HRMO

•Traffic Operations Officer III (SG-18) •Traffic Operations Officer III (SG-18) 

created and filled-up

Qualified 

Applicants

2027 866,351.00 MO SB/HRMO

• Traffic Aide II (SG-5) • Traffic Aide II (SG-5) created and filled-up Qualified 

Applicants

2028 346,258.00 MO SB/HRMO

• Traffic Aide II (SG-5) • Traffic Aide II (SG-5) created and filled-up Qualified 

Applicants

2026 346,258.00 MO SB/HRMO

• 3 Traffic Aide I  (SG-3) • 3 Traffic Aide I  (SG-3) created and filled-

up

Qualified 

Applicants

2027 945,978.00 MO SB/HRMO

Absence of Ordinance creating  

Motorpool Division

Enacted Ordinance on the creation of 

Motorpool Division

•Creation of Motorpool Division •Motorpool Division created 2026 MO SB/HRMO

•Administrative Officer V (Administrative 

Officer III)  (SG-18)

•Administrative Officer V (Administrative 

Officer III)  (SG-18) created and filled-up

Qualified 

Applicants

2026 866,351.00 MO SB/HRMO

•Administrative Aide II (Messenger) (SG-2) •Administrative Aide II (Messenger) (SG-2)  

created and filled-up

Qualified 

Applicants

2026 301,108.00 MO SB/HRMO

•Administrative Officer II (Administrative 

Officer I) (SG-11)

•Administrative Officer II (Administrative 

Officer I) (SG-11) created and filled-up

Qualified 

Applicants

2027 539,973.00 MO SB/HRMO

•Administrative Assistant I (Bookbinder III)  

(SG-7)

•Administrative Assistant I (Bookbinder III)  

created and filled-up

Qualified 

Applicants

2027 380,698.00 MO SB/HRMO

•Administrative Officer IV (Administrative 

Officer II) (SG-15)

•Administrative Officer IV (Administrative 

Officer II) (SG-15) created and filled-up

Qualified 

Applicants

2028 694,543.00 MO SB/HRMO

Absence of an ordinance to create a 

Public-Private Partnership (PPP) 

Division

Enacted Ordinance on the creation of 

Public Private Partnership Division

•Creation of Public Private Partneship 

Division

2026 MO SB/HRMO

Lack of permanent plantilla positions for 

Public Private Partnership (PPP) 

services

Plantilla position for Efficient delivery of 

Public Private Partnership services

•Administrative Officer V (Administrative 

Officer III)  (SG-18)

•Administrative Officer V (Administrative 

Officer III)  (SG-18)created and filled-up

Qualified 

Applicants

2027 866,351.00 MO SB/HRMO

Lack of plantilla positions for ARTA 

services

Plantilla position for Efficient delivery of 

ARTA services

Plantilla position for Empowered employeed 

and efficient delivery of Traffic Management 

services

Lack of permanent plantilla positions for 

Traffic Management services

Lack of permanent plantilla positions for 

Motorpool Services

Empowered employeed and efficient 

delivery of Motorpool services
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

•Administrative Officer II (Administrative 

Officer I) (SG-11)

•Administrative Officer II (Administrative 

Officer I) (SG-11) created and filled-up

Qualified 

Applicants

2027 539,973.00 MO SB/HRMO

•Administrative Assistant I (Bookbinder III) 

(SG-7)

•Administrative Assistant I (Bookbinder III) 

(SG-7) created and filled-up

Qualified 

Applicants

2027 380,698.00 MO SB/HRMO

•Administrative Aide II (Messenger) (SG-2) •Administrative Aide II (Messenger) (SG-2)  

created and filled-up

Qualified 

Applicants

2027 301,108.00 MO SB/HRMO

Insufficient knowledge and skills to 

effectively carry out assigned tasks

Highly Competent , Skilled and Trained  

MO Staff

Attendance of MO Staff in diverse training 

programs, seminars, and workshops.

All trainings, workshops, seminars and 

learning and development programs 

attended

MO Staff 2026-2028 500,000.00 500,000.00 500,000.00 MO SB/HRMO

There is a need to implement capacity-

building initiatives, team-building 

activities, Benchmarking and 

performance assessment to enhance the 

skills of the Mayor's Office staff

Enhanced skills, effective communication, 

and strong collaboration among MO 

employees

Conduct of cTeam Building, Capacity 

Building, Year End Performance 

Assessment and Benchmarking 

Team Building, Capacity Building, Year End 

Performance Assessment and 

Benchmarking conducted

MO 2026 - 2028 650,000.00 650,000.00 650,000.00 MTO MO

Lack of Information on the limitations of 

using electronic documents and 

electronic signatures

Creating a comprehensive, informed 

approach that balances both the technical 

and administrative needs of LGUs. This will 

streamline document management 

processes and resolve the challenges tied 

to traditional paper-based systems.

Develop or adopt document management 

systems that enable LGUs to store, 

manage, and retrieve documents efficiently 

while providing robust search and retrieval 

functionalities.

Implementation of secure, scalable, and 

user-friendly digital document management 

systems (EDMS) that handle document 

storage, retrieval, and processing efficiently.

Faster document processing and reduced 

approval times due to the use of automated 

workflows and electronic signatures.

LGU 

Personnel

2026 MO SB/MEO

Absence of directory of MGOP offices or 

location and signages to guide clients 

while transacting with the LGU

Integrating clear signage and directories, 

the local government can help clients easily 

locate the services they need, minimizing 

confusion, reducing wait times, and 

enhancing the overall experience

Identification of the office that shall be in-

charge of this area

The placement of clear, well-designed, and 

strategically placed signage throughout the 

LGU offices

Easy-to-read, standardized signs are visible 

at all critical junctions

MGOP 2026-2028 100,000.00 MO SB/MEO

Absence of centralized front desk where 

clients can ask questions, directions, 

etc.

A centralized front desk or information desk 

should be available to immediately assist 

clients with any inquiries.

Inclusion of appropriate PPAs (like 

establishment of signages, directory and 

citizen's charter kiosk) and allocation of 

funds for the identified PPAs

Improved client experience through clearer 

navigation, reduced confusion, and faster 

service.

MGOP 2026-2028 100,000.00 MO SB

N/A

Plantilla position for Efficient delivery of 

Public Private Partnership services

Lack of permanent plantilla positions for 

Public Private Partnership (PPP) 

services

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Trainings and seminars on records 

management best practices, digital 

archiving and legal requirements for data 

protection.

Automaed system for managing both 

physical and electronic records.

MO Staff 2026-2028 100,000.00 MO TECH4ED

Implementation of Records Management 

System (RMS) introducing software 

solutions to automate the storage retrieval 

and tracking of records.

Successful adoptation of new technologies 

that enhance record storage, retrieval and 

security.

N/A

Creation of Internal Audit Services Division •Internal Audit Services Division created IAS 2026 MO MO, OVM/SB, 

HRMO

Creation of Plantilla Positions Creation of Plantilla Positions created and 

filled

•Internal Auditor III (SG-18) •Internal Auditor III (SG-18) created and 

filled
Qualified 

Applicants
2026 866,351.00 MO

MO, OVM/SB, 

HRMO

•Internal Auditor II (SG-15) •Internal Auditor II (SG-15) created and filled Qualified 

Applicants
2026 694,543.00 MO

MO, OVM/SB, 

HRMO

•Internal Auditing Assistant (SG-8) •Internal Auditing Assistant (SG-8) created 

and filled
Qualified 

Applicants
2026 402,969.00 MO

MO, OVM/SB, 

HRMO

Conduct and attend on Seminars/Training 

and Workshops

Seminars/Trainings and Workshop attended IAU Staff 2026-2028 100,000.00 100,000.00 100,000.00 IAU MO

Conduct Benchmarking for IAU Staff Benchmarking for IAU Staff conducted IAU Staff 2026-2028 100,000.00 100,000.00 100,000.00 IAU MO

Conduct of Team Building / Capacity 

Development

Team Building/Capacity Development 

conducted

IAU Staff 2026-2028 100,000.00 100,000.00 100,000.00 IAU MO

Limited office space Sufficient and well-organized office space Assess space needs, redesign the office 

layout, or acquire additional space if 

necessary

Improved work environment, increased 

employee productivity, and better space 

utilization

IAU 2026 100,000.00 IAU MO, MEO

INTERNAL AUDIT SERVICE UNIT

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

Gap in the staffing pattern of the office More productive and efficient office 

personnel

Lack of System for managing Office 

Records and Archives

System that allows staff and authorized 

personnel to quick search for and retrieve 

required records both digitally and in 

physical archives.

Need for skill enhancement among staff Reliable, competent and Improved IAU staff

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Absence of clear and standardized 

internal auditing guidelines.

Well-defined, standardized, and clear 

internal auditing guidelines

Develop and implement standardized audit 

procedures, and regularly review and 

update guidelines

Enhanced internal audit processes through 

localized version of internal audit manual for 

LGU.

IAU 2026 IAU MO, OVM/SB

N/A

N/A

Gap in the current staffing pattern of the 

office and lack of opportunities in the 

office for career progression.

Limited staff to handle major function.

All major final output in the mandated task 

must be headed by the key personnel

Creation of additional plantilla items Plantilla items created and filled up 2026, 2027, 

2028

GSO MO, OVM, HRMO

Limited supervisory support for critical 

GSO functions such as procurement, 

inventory management, maintenance, 

and security services

Improved leadership structure, enhance 

operational efficiency, and ensure better 

service delivery within the GSO

•Municipal Government Assistant 

Department Head I, SG 22

•Municipal Government Assistant 

Department Head I (SG 22) created and 

filled up

2028 1,408,903.00 GSO MO, OVM, HRMO

Limited capacity to monitor compliance 

with government regulations and policies 

affecting GSO operations;

Streamlined administrative processes, 

improve efficiency, and ensure compliance 

with government standards within the GSO

•Administrative Officer I (Records Officer I), 

SG 10

•Administrative Officer I (Records Officer I) 

(SG 10) created and filled up

2026 469,290.00 GSO MO, OVM, HRMO

There is no senior officer overseeing 

procurement planning, inventory control, 

warehousing, and disposal processes.

Ensure proper leadership and supervision 

of the division.

•Administrative Officer V (Supply Officer V), 

SG 18

•Administrative Officer V (Supply Officer V) 

(SG 18) created and filled up

2026 866,351.00 GSO MO, OVM, HRMO

Difficulty in maintaining accurate 

inventory records, leading to 

discrepancies in stock availability and 

procurement planning; Delays in the 

issuance of supplies and materials to 

various LGU offices

Enhanced efficiency in warehousing 

operations, improved inventory accuracy, 

and timely distribution of government 

supplies

•Warehouseman I, SG 6 •Warehouseman I (SG 6) created and filled 

up

2027 363,001.00 GSO MO, OVM, HRMO

GSO, 

Qualified 

Applicant

GENERAL SERVICES OFFICE

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Inaccurate or incomplete property 

inventory records, leading to 

discrepancies in asset tracking; 

Challenges in complying with audit 

requirements, potentially resulting in 

COA findings.

Enhanced inventory accuracy, strengthened 

asset accountability, and improved 

compliance with audit regulations, ensuring 

more efficient property management within 

the LGU

•Property Custodian, SG 8 •Property Custodian (SG 8) created and 

filled up

2027 402,969.00 GSO MO, OVM, HRMO

Delays in the disposal process, affecting 

space utilization and resource allocation; 

Increased risk of asset deterioration and 

potential loss of value.

Efficient disposal of unserviceable LGU 

assets, optimized space utilization, and 

improved compliance with audit and 

property management regulations

•Administrative Aide III (Clerk I), SG 3 •Administrative Aide III (Clerk I) (SG 3) 

created and filled up

2026 315,326.00 GSO MO, OVM, HRMO

Risk of misplacement or loss of 

important records, affecting compliance 

with legal and audit requirements

Efficient records management, improved 

accessibility, and better compliance with 

government policies

•Administrative Officer III (Records Officer 

II), SG 14

•Administrative Officer III (Records Officer 

II) (SG 14) created and filled up

2028 644,164.00 GSO MO, OVM, HRMO

Manual record-keeping remains 

inefficient, increasing the risk of 

misplaced or lost documents

Modernized records management, 

improved accessibility, enhanced security, 

and streamlined government operations

•Computer Programmer I, SG 11 •Computer Programmer I (SG 11)  created 

and filled up

2027 539,973.00 GSO MO, OVM, HRMO

Increased vulnerability to data breaches 

and non-compliance with government 

transparency and accountability 

standards.

Enhanced efficiency, security, and 

accessibility of LGU records, ensuring 

compliance with regulatory requirements 

and improved government service delivery

•Administrative Aide VI (Data Controller I), 

SG 6

•Administrative Aide VI (Data Controller I) 

(SG 6) created and filed up

2026 363,001.00 GSO MO, OVM, HRMO

Unmonitored facility wear and tear 

causing increased risk of structural 

hazards

Proper maintenance of public facilities, 

improved public safety, and enhanced 

overall aesthetics and functionality of 

municipal properties

•Park Maintenance General Foreman, SG 

10

•Park Maintenance General Foreman (SG 

10) created and filled up

2028 469,290.00 GSO MO, OVM, HRMO

Frequent electrical issues, such as 

power outages, faulty wiring, and lighting 

failures, causing disruptions in LGU 

operations and public services

Enhanced electrical safety, reduced 

operational disruptions, and improved the 

overall maintenance and efficiency of LGU 

facilities

•Electrician Foreman, SG 9 •Electrician Foreman (SG 9) created and 

filled up

2028 431,095.00 GSO MO, OVM, HRMO

Frequent plumbing issues, such as 

leaking pipes, clogged drains, and 

malfunctioning restrooms, affecting 

public service delivery

Proper maintenance of water and sanitation 

systems, improved service efficiency, 

reduced repair costs, and enhanced public 

health and hygiene

•Plumber I, SG 3 •Plumber I (SG 3) created and filled up 2027 315,326.00 GSO MO, OVM, HRMO

GSO, 

Qualified 

Applicant
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Delays in maintenance work and repairs 

due to the unavailability of transport for 

personnel and necessary materials

Improved response time for maintenance 

issues, timely delivery of supplies, 

enhanced operational efficiency, and 

reduced costs associated with outsourcing 

transport services

•Administrative Aide III (Driver I), SG 3 •Administrative Aide III (Driver I) (SG 3 

created and filled up

2028 315,326.00 GSO MO, OVM, HRMO

Uncoordinated and inefficient security 

operations due to the absence of 

centralized supervision

Strengthened security measures, better 

protection of government properties, and 

enhanced overall safety in LGU facilities

•Security Officer I, SG 11 •Security Officer I (SG 11) created and filed 

up

2027 539,973.00 GSO MO, OVM, HRMO

Inefficient incident response and 

emergency management due to the lack 

of dedicated security personnel

Improved safety and protection of LGU 

facilities, employees, and the public through 

crime prevention, better asset protection, 

and improved emergency response

•Security Guard I, SG 3 •Security Guard I (SG 3) created and filed 

up

2026 315,326.00 GSO MO, OVM, HRMO

Lack of technical expertise and formal 

training on property and supply 

management 

A competent, well-trained, and technically 

skilled workforce capable of efficiently 

managing property and supply functions in 

compliance with COA

Attendance to Training and Capacity-

Building Programs on Inventory 

management 

Trainings and Capacity Building Programs 

on Inventory management attended. 

GSO Staff 2026, 2027, 

2028

80,000.00               80,000.00               80,000.00               GSO MO, OVM

Lack of technical expertise and formal 

training on Records management

A competent, well-trained, and technically 

skilled workforce capable of efficiently 

managing records management

Attendance to Training and Capacity-

Building Programs on Records 

management 

Trainings and Capacity Building Programs 

records management attended.

GSO Staff 2026, 2027, 

2028

50,000.00               50,000.00               50,000.00               GSO MO, OVM

Disorganized storage and inefficient 

inventory management due to lack of 

proper space for supplies and 

equipment; Inadequate recordkeeping 

and document security, affecting 

compliance with auditing and reporting 

requirements; Reduced operational 

efficiency, as employees work in shared 

or inadequate spaces; Difficulty in 

maintaining government assets and 

supplies, leading to delays in service 

delivery.

GSO office building that includes a 

warehouse, stockroom, and records room 

with efficient layout and facility 

management plan to maximize space 

utilization and improve service delivery.

Construction of a dedicated GSO office 

building that includes a warehouse, 

stockroom, and records room

GSO office building that includes a 

warehouse, stockroom, and records room 

constructed

GSO Staff 2026, 2027, 

2028

9,000,000.00          9,000,000.00          9,000,000.00          GSO MO, OVM, MEO

GSO, 

Qualified 

Applicant

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 
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MUNICIPAL CAPACITY DEVELOPMENT AGENDA (MCDA) 2026-2028

Municipality of Pinamalayan

2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Inadequate number of CCTV cameras, 

leading to limited surveillance coverage 

and absence of a dedicated CCTV 

Room for centralized monitoring and 

security management.

Expanded and fully functional CCTV 

surveillance system covering all critical 

LGU facilities; Established CCTV Room 

with monitoring equipment and trained 

personnel; Improved security response, 

crime prevention, and incident 

documentation.

Establishment of a centralized CCTV Room 

equipped with necessary monitoring 

equipment.

Centralized CCTV Room established GSO Staff 2026, 2027, 

2028

1,000,000.00          1,000,000.00          1,000,000.00          GSO MO, MEO

No dedicated service vehicle for 

maintenance operations and other GSO 

services.

Faster and more efficient response to 

maintenance and repair needs; Improved 

delivery and transport of supplies, 

equipment, and personnel.

Acquisition of a dedicated dropside truck to 

support maintenance and logistics 

operations.

One unit dropside truck acquired GSO Staff 2026, 2027, 

2028

1,800,000.00          1,800,000.00          1,800,000.00          GSO MO

Inconsistent procedures across 

departments, leading to inefficiencies 

and non-compliance with regulatory 

requirements.

Well-documented, clear, and standardized 

SOPs for all key processes in property and 

supply management; Uniform 

implementation of procedures across all 

departments to ensure consistency and 

efficiency; Compliance with COA 

guidelines, RA 9184, and other regulatory 

requirements.

Development of Standard Operating 

Procedures (SOPs) Manual to standardize 

and improve efficiency in property and 

supply management.

Approved Standard Operating Procedures 

(SOPs) Manual for property and supply 

management.

GSO Staff 2026, 2027, 

2028

10,000.00               10,000.00               10,000.00               GSO MO

No existing LGU policy on records 

management and retention schedule.

Established LGU policy on records 

management and retention schedule in 

accordance with national guidelines, RA 

9470 or National Archives Act; Clear 

guidelines for classification, storage, 

retention, and disposal of LGU records.

Drafting and adoption of an LGU Records 

Management Policy aligned with national 

regulations; Development of a Records 

Retention and Disposal Schedule based on 

record types and legal requirements.

Approved LGU Records Management Policy 

and Retention Schedule.

GSO Staff 2026, 2027, 

2028

10,000.00               10,000.00               10,000.00               GSO MO

Manual and computer-aided property 

management system 

Fully digitized and automated property 

management information system

Establishment of a Property Management 

Information System (PMIS) for proper 

management of LGU property

Operational Property Management 

Information System established

GSO Staff 2026, 2027, 

2028

2,790,000 2,790,000 2,790,000 GSO MO

No digitized system for records 

management; Manual filing and retrieval 

processes leading to inefficiency and 

delays.

Fully digitized and automated records 

management system; Secure, efficient, and 

accessible records storage and retrieval; 

Improved tracking, classification, and 

archiving of documents.

Establishment of a Records Management 

System (RMS) for digital storage, tracking, 

and retrieval; Digitization of existing records 

through scanning and indexing.

Operational Records Management 

Information System established

GSO Staff 2026, 2027, 

2028

2,000,000 2,000,000 2,000,000 GSO MO

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement
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MUNICIPAL CAPACITY DEVELOPMENT AGENDA (MCDA) 2026-2028

Municipality of Pinamalayan

2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

The need to establish partnerships and 

to collaborate with other LGUs and 

government agencies to adopt best 

practices in the disposal of government 

properties and the conduct of One-Time 

Cleansing of PPE account balances

Best practices in disposal of government 

properties and the conduct of One-Time 

Cleansing of PPE account balances from 

high-performing government agencies are 

adopted and implemented in MGOP

Benchmark with high-performing LGUs or 

other government agencies and adopt best 

practices in disposal of government 

properties and the conduct of One-Time 

Cleansing of PPE account balances

Benchmarking Conducted GSO Staff 2026-2028 250,000.00             250,000.00             250,000.00             GSO MO, OVM

Creation of additional plantilla items: plantilla items created

Zoning Officer III, SG 18 Zoning Officer III, SG 18 created and filled-

up

ZD 2026 803,539.00 ZD

Zoning Officer II, SG 15 Zoning Officer II, SG 15 created and filled-

up

ZD 2027 395,484.00 ZD

Creation of additional plantilla items:

Zoning Inspector II, SG 8 Zoning Inspector II, SG 8 creted and filled-

up

ZD 2027 213,240.00 ZD

Statistician Aide, SG 4 Statistician Aide, SG 4 created and filled-up ZD 2027 168,324.00 ZD

Creation of additional plantilla items:

Administrative Assistant II/Clerk IV, SG 8 Administrative Assistant II/Clerk IV, SG 8 

creted and filled-up

ZD 2028 213,240.00 ZD

Administrative Aide V/Process Server 5, SG 

5

Administrative Aide V/Process Server 5, SG 

5 created and filled-up

ZD 2028 178,668.00 ZD

Need for improvement of competency of 

staff

Competent Zoning Division staff Attendance of Zoning Division personnel to 

trainings, seminars and other L&D activities

Various learning and development programs 

attended by Zoning Division personnel

ZD 2026-2028 100,000.00 100,000.00 100,000.00 ZD

Use of physical documents for office 

transactions

Implementation of paperless policy Consultation with appropriate office/agency 

on the implementation of paperless policy

Consultation conducted ZD 2026 ZD

Lack of clear and well-defined 

jurisdictional boundaries and 

enforcement guidelines in the 

Pinamalayan Zoning Ordinance

MGoP should have ordinance for 

enforcement office and with clear guidelines 

on jurisdictional boundaries

Formulation of Ordinance on Enforcement 

Guidelines and ammendment of the 

Pinamalayan Zoning Ordinance

Ordinance on Enforcement Guidelines 

formulated and Pinamalayan Zoning 

Ordinance ammended

ZD 2026 ZD SB

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

ZONING DIVISION

Gaps in the staffing pattern of the office 

and lack of opportunities in the office for 

career progression

Addition of Administrative Services 

personnel

Addition of techincal personnel

Addition of second level plantilla position to 

provide supervisory services and 

supervisory support services
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MUNICIPAL CAPACITY DEVELOPMENT AGENDA (MCDA) 2026-2028

Municipality of Pinamalayan

2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

N/A

The need for the involvement of 

Barangay Chairman in the 

implementation of the Pinamalayan 

Zoning Ordinance

Barangay Chairman as the member of the 

Municipal Development Council should be 

proactive in the enforcement of the 

Pinamalayan Zoning Ordiannce in their 

respective Barangays and report 

unpermitted developments

Revision of Guideline on the Involvement of 

Barangay Chairman in the implementation 

of the Pinamalayan Zoning Ordinance

Guideline revised ZD 2026 HRMO MO

Creation of additional plantilla items plantilla items created and filled up BPLO SB/MBO/MO

•Licensing Officer III (SG -18) • Licensing Officer III (SG -18) created and 

filled-up

2026 866,351.00

•Senior Administrative Assistant I (Data 

Controller IV) (SG -13)

•Senior Administrative Assistant I (Data 

Controller IV) (SG -13) created and filled-up

2026 605,214.00

•Administrative Aide III (Driver I) (SG-3) •Administrative Aide III (Driver I) (SG-3) 

created and filled-up

2026 315,326.00

•Computer Programmer II (SG-15) •Computer Programmer II (SG-15) created 

and filled-up

2027 694,543.00

•Administrative Assistant VI (Computer 

Operator III) (SG 12)

•Administrative Assistant VI (Computer 

Operator III) (SG 12) created and filled-up

2027 573,052.00

•Administrative Assistant III (Computer 

Operator II) (SG-9)

•Administrative Assistant III (Computer 

Operator II) (SG-9) created and filled-up

2027 431,095.00

•Assessment Clerk I (SG-4) •Assessment Clerk I (SG-4) created and 

filled-up

2027 330,382.00

•License Inspector I (SG -6) •License Inspector I (SG -6) created and 

filled-up

2028 363,001.00

•Process Server (SG -5) •Process Server (SG -5) created and filled-

up

2028 346,258.00

•Administrative Aide II (Bookbinder I) (SG 2) •Administrative Aide II (Bookbinder I) (SG 2) 

created and filled-up

2028 301,108.00

Qualified 

Applicants

Insufficient number of personnel to cater 

the manpower requirements for 

Mandanas-Garcia Ruling

Compliant Office Structure and Manpower 

requirements as mandated by Mandanas-

Garcia Ruling

Insufficient number of personnel to cater 

the manpower requirements for 

Mandanas-Garcia Ruling

Compliant Office Structure and Manpower 

requirements as mandated by Mandanas-

Garcia Ruling

Qualified 

Applicants

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

BUSINESS PERMITS AND LICENSES OFFICE
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MUNICIPAL CAPACITY DEVELOPMENT AGENDA (MCDA) 2026-2028

Municipality of Pinamalayan

2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Lack of a suitable parenthetical title for 

the existing Administrative Aide VI 

position, which may create challenges in 

classification and recruitment if the 

position becomes vacant and requires 

filling.

The position is prepared for immediate 

filling in the event of a vacancy.

Retitling of Administrative Aide VI position 

once vacated to 

 License Inspector I (SG 6)

Administrative Aide VI position retitled to 

License Inspector I (SG 6) once vacated

BPLO 2026 - 2028 BPLO SB/MBO/MO

Attendance of BPLO staff to various 

trainings, seminars and other L and D 

interventions like:

 ***Training on eLGU

 ***Training for the adaption of PSIC

 ***Refresher course for the integration of 

brgy. business clearance and system build-

up

All trainings and seminars attended BPLO Staff 2026-2028 50,000.00 50,000.00 50,000.00 BPLO MO/MBO

Conduct of Local Learning Exchange 

activity for BPLO staff and all personnel 

involved in Business One-Stop-Shop 

operation/process

Local Learning Exchange Activity for BPLO 

staff and all personnel involved in BOSS 

operation/process conducted

BPLO 

Staff/BOSS 

Participants

2026-2028 200,000.00 200,000.00 200,000.00 BPLO MO/MBO

eLGU/GOV online application process is 

not yet fully implemented

Enhanced efficiency, accessibility and 

transparency in government transactions 

through the eLGU/eGOV online application 

process

Migration of Integrated Business Permits 

and Licensing System (iBPLS) to Electronic 

Local Government Unit

Developed,Migrated and fully operational 

Electronic Local Government Unit

BPLO 

Staff/BOSS 

Participants

2026 BPLO DICT

Manual used of numbering system 

during registration and renewal period

Systematic flow and orderliness of the 

process

Procurement of Queuing machine 1 queuing machine procured and installed BPLO Sttaff 2026 200,000.00 BPLO DICT/TECH 4ED

Insufficient office space for the storage 

of files

Suitable work environment for staff Renovation/repair of the office Office renovated/repaired BPLO 2027 500,000.00 BPLO MEO/MO/MBO

Inavailability of service vehicle to be 

used in the conduct of Business 

Inspection , Monitoring Activity and the 

Annual Joint Inspection Activity

Convenience to the field inspectors Procurement of Service Utility Vehicle 1 Service Utlity Vehicle procured BPLO 2026 1,000,000.00 BPLO MO/MBO

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

Competent BPLO staffContinuous education and learning for 

further improvement and to acquire new 

knowledge
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MUNICIPAL CAPACITY DEVELOPMENT AGENDA (MCDA) 2026-2028

Municipality of Pinamalayan

2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Lack of Memorandum of Agreement 

between the LGU and the Bureau of Fire 

for the integration of Fire Safety 

Inspection Fee and other fire code 

related fees for the collection and 

remittance to eLGU

MOA between LGU and BFP Approval of Memorandum of Agreement 

between LGU and BFP

All Fire Safety Inspection fee and other Fire 

Code related fees was been collected and 

remitted to eLGU

BPLO 2,026.00 BPLO BFP/OVM-SB/MTO

Functional e-Tricycle Franchise System Purchase of hardware and installation of 

software

Hardware purchased and Software Installed BPLO MTO

Cabaple staff Capacity building for staff Capacity building for staff conducted BPLO MTO

N/A

Creation of Plantilla Positions Creation of Plantilla Positions created and 

filled

•Administrative Officer IV (HRMO II) (SG-

15)

•Administrative Officer IV (HRMO II) (SG-

15) created and filled

HRMO 2026 694,543.00 HRMO SB

•Administrative Officer II (HRMO I) (SG 11) •Administrative Officer II (HRMO I) created 

and filled

HRMO 2026 539,973.00 HRMO SB

•Statistician I (SG-11) •Statistician I (SG-11) created and filled HRMO 2026 539,973.00 HRMO SB

•Administrative Aide II (Bookbinder I) (SG-

2)

•Administrative Aide II (Bookbinder I) (SG-2) 

created and filled

HRMO 2026 301,108.00 HRMO SB

•Administrative Officer IV (HRMO II) (SG-

15)

•Administrative Officer IV (HRMO II) (SG-

15) created and filled

HRMO 2027 694,543.00 HRMO SB

•Administrative Officer II (HRMO I) (SG 11) •Administrative Officer II (HRMO I) created 

and filled

HRMO 2027 539,973.00 HRMO SB

•Administrative Officer II (HRMO I) (SG 11) •Administrative Officer II (HRMO I) (SG 11) 

created and filled

HRMO 2027 539,973.00 HRMO SB

•Administrative Assistant II (Human 

Resource Management Assistant) (SG-8)

•Administrative Assistant II (Human 

Resource Management Assistant) (SG-8) 

created and filled

HRMO 2027 402,969.00 HRMO SB

•Administrative Aide II (Messenger) (SG-2) •Administrative Aide I (Utility Worker I) (SG-

1) created and filled

HRMO 2028 301,108.00 HRMO SB

Gap in the staffing pattern in the office

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

All key units of the office are led by a 

second-level employee and supported by 

sufficient technical and administrative 

positions to effectively carry out various HR 

functions.

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

Limited knowledge in system 

development particularly in e-Tricycle 

Franchise

BPLO 2026 500,000.00

HUMAN RESOURCE MANAGEMENT OFFICE
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Municipality of Pinamalayan

2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

•Administrative Officer II (HRMO I) (SG 11) •Administrative Officer II (HRMO I) created 

and filled

HRMO 2028 539,973.00 HRMO SB

•Administrative Aide IV (Human Resource 

Management Aide) (SG-4)

•Administrative Aide IV (Human Resource 

Management Aide) (SG-4) created and filled

HRMO 2028 330,382.00 HRMO SB

•Computer Programmer II (SG-15) •Computer Programmer II (SG-15) created 

and filled

HRMO 2027 694,543.00 HRMO SB

•Administrative Assistant I (Computer 

Operator I) (SG-7)

•Administrative Assistant I (Computer 

Operator I) (SG-7) created and filled

HRMO 2026 380,698.00 HRMO SB

Lack of a suitable parenthetical title for 

the existing Administrative Aide V 

position, which may create challenges in 

classification and recruitment if the 

position becomes vacant and requires 

filling.

The position is prepared for immediate 

filling in the event of a vacancy.

Retitling of Administrative Aide V position 

once vacated to 

 Process Server (SG 5)

Administrative Aide V position retitled to 

Process Server (SG 5) once vacated

HRMO 2026 - 2028 HRMO SB

Increased workload resulting from 

growing number of MGOP regular and 

nonregular employees

Sufficient administrative support for key 

HRMO units to efficiently address HR 

concerns of the growing workforce

Hiring of 4 Additional Nonregular Personnel 4 Additional Nonregular Personnel hired HRMO 2026 528,000.00 HRMO MO

Need for continuous updating on the 

latest HR policies, trends, and best 

practices.

Highly skilled and proficient HR staff Attendance of HRMO staff in various 

learning and development programs to 

enhance proficiency in 

 • HR policies, 

 • Emerging HR trends, and 

 • Digital HR tools

Various learning and development programs 

attended by HRMO staff

HRMO 2026 - 2028 100,000.00 100,000.00 100,000.00 HRMO HRDC

The HRMO needs to conduct periodic 

performance assessment to improve 

productivity of HR staff, enhance 

collaboration among the team, improve 

HR processes, and strengthen the 

organizational culture of the office.

More productive HR Practitioners in MGOP 

with strengthened collaboration, enhanced 

professional development, improved 

communication among HR team members

Conduct of Office Performace Assessment, 

Capacity Building, Team Building, and other 

similar activities for HRMO staff

Office Performace Assessment, Capacity 

Building, Team Building, and other similar 

activities for HRMO staff

HRMO 2026 - 2028 120,000.00 150,000.00 150,000.00 HRMO MO

The current HRMIS project is being 

developed by personnel employed under 

a Contract of Service.

The HRMIS remains continuously 

developed, enchanced, updated, and 

effectively administered with a permanently 

tenured Computer Programmer managing 

the system.

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

All key units of the office are led by a 

second-level employee and supported by 

sufficient technical and administrative 

positions to effectively carry out various HR 

functions.

Gap in the staffing pattern in the office
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Municipality of Pinamalayan

2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Consult with appropriate offices/agencies 

and conduct researches on the possibility of 

implementation of full digital/paperless 

submission of documents

Consultations and researches conducted HRMO 2026 HRMO MAccO, COA

Upgrading of subscription to cloud storage Subscription to cloud storage upgraded HRMO 2027-2028 20,000.00 20,000.00 20,000.00 HRMO

Development of an employee self-service 

portal/application for leave application, 

payslip monitoring, and document request

Employee self-service portal/application for 

HR-related applications/requests developed

HRMO 2027 HRMO

The large number of student interns 

increases the HRMO's workload, and the 

office struggles with accurately verifying 

their attendance logs.

The HRMO utilizes an automated system to 

manage student interns, ensuring this 

collateral task does not become a burden to 

the office.

Development of a Student Internship 

Management System

Student Internship Management System 

developed

HRMO 2026 HRMO

Insufficient office space makes it difficult 

to accommodate clients, leading to 

longer wait times and reduced efficiency 

in handling their concerns. Additionally, it 

prevents the provision of a suitable work 

environment for staff.

Office operations and transactions run 

efficiently with an improved office space.

Construction/repair of the office building Office building constructed/repaired HRMO 2027-2028 4,000,000.00 2,000,000.00 HRMO MEO

Lack of clear and well-defined internal 

guidelines on civil service rules and 

personnel policies.

MGOP has a comprehensive internal HR 

guidelines aligned with civil service rules 

and LGU regulations.

Formulation of Employee Handbook Employee Handbook formulated, printed, 

and disseminated

HRMO 2026 220,000.00 HRMO SB

Lack of an internal policy establishing 

the retention period for personnel 

documents

The HRMO follows an approved internal 

policy on HR documents, effectively 

manages personnel documents while 

preventing archive congestion.

Develop an internal policy establishing the 

retention period for personnel documents

Internal policy establishing the retention 

period for personnel documents developed 

and implemented

HRMO 2027 200,000.00 HRMO SB

Employees seeking to pursue online 

studies at academic institutions outside 

the province are ineligible for the Local 

Scholarship Program due to policy 

restrictions.

More employees become eligible for the 

Local Scholarship Program, increasing their 

opportunities for continuing education

Revision of the Local Scholarship Program 

guidelines to expand the scope of eligible 

academic institutions

Local Scholarship Program guidelines 

revised

HRMO 2026 HRMO HRDC, SB

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

Manual type of transactions and 

personnel documents submission

The agency implements a paperless HR 

transaction system.

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.
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Municipality of Pinamalayan

2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

No employees are currently availing of 

the Local Scholarship Program.

More employees enhance their educational 

qualifications through the Local Scholarship 

Program, increasing their eligibility for 

higher positions

Conduct of Survey on Local Scholarship 

Program to obtain feedback

Survey on LSP implementation conducted HRMO 2026 HRMO HRDC, SB

Limited employee feedback across key 

HR areas which can be used as a 

reference for policy-making and planning

HR policies and plans are formulated with 

consideration of employee feedback

Conduct of annual Employee Satisfaction 

Survey

Annual Employee Satisfaction Survey 

conducted

HRMO 2026 HRMO

The need to establish partnerships and 

to collaborate with other LGUs and 

government agencies to adopt best 

practices in HR management

Best practices in HR management from 

high-performing government agencies are 

adopted and implemented in MGOP

Benchmark with high-performing LGUs or 

other government agencies and adopt best 

practices in HR management

Benchmarking conducted HRMO 2027 3,700,000.00 HRMO MO

Policy- and decision-making for the 

Enhanced Pinamalayan Scholarship 

Program have yet to incorporate 

participation from the IP community.

The IP community is represented in policy- 

and decision-making for the Enhanced 

Pinamalayan Scholarship Program

Inclusion of the IPMR in the Municipal 

Scholarship Committee

Composition of the MSC revised; Executive 

Order issued

HRMO 2026 HRMO MO

Creation of Information Systems Analyst-

SG 12

Information Systems Analyst I -SG 12

 created & filled up

2027 366,624.00 OVM/SB

Creation of Local Legislative Staff Assistant 

III-SG 10

Creation of Local Legislative Staff Officer III-

SG 16 created & filled up

2026 493,500.00 OVM/SB

Creation of Local Legislative Staff Assistant 

I-SG-6

Local Legislative Staff Assistant I-SG-6 

created & filled up

2026 212,928.00 OVM/SB

Creation of Local Legislative Staff Assistant 

II-SG-8

Local Legislative Staff Assistant II-SG-8 

created & filled up

2027 242,172.00 OVM/SB

Creation of Process Server-SG-5 Process Server -SG-5 created & filled up 2027 200,676.00 OVM/SB

Creation of Administrative Aide III -SG 3 Administrative Aide III- SG-3 created & filled 

up

2026 178,044.00 OVM/SB

Creation of Administrative Aide I-SG 1 Administrative Aide I-SG 1 created & filled 

up

2026 158,052.00 OVM/SB

Lack of Permanent Plantilla Positions

OFFICE OF THE VICE MAYOR

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessary functions. 

OVM 

Personnel & 

Staff

Improved Organizational Structure with 

clear delineation of duties and 

responsibilities

Lack of Permanent Plantilla Positions

Improved Organizational Structure with 

clear delineation of duties and 

responsibilities
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Limited knowledge of staff in legal 

procedures and writing

Well-trained and competent employees Attendance toTrainings and 

Seminars/forums and conduct of 

Benchmarking/cross visit activity to other 

LGUs/NGAs

Training, seminars/forums attended and 

conducted and Benchmarking/cross visit 

activity to other LGUs/NGAs conducted

12 Officials

 11 Regular 

Personnel

 34 Job 

Order

2026 500,000.00 500,000.00 500,000.00 OVM/SB

Conduct of assessment and team building 

activity

Office assessment and Team building 

activity conducted

2026 500,000.00 500,000.00 500,000.00 OVM/SB

Attendance toTrainings and 

Seminars/forums and conduct of 

Benchmarking/cross visit activity to other 

LGUs/NGAs

Training, seminars/forums attended and 

conducted and Benchmarking/cross visit 

activity to other LGUs/NGAs conducted

2026 500,000.00 500,000.00 500,000.00 OVM/SB

Lack of office equipment and furniture Enhanced productivity Provision and procurement of necessary 

office equipment and furniture

All necessary office equipment and furniture 

procured and provided

12 Officials

 11 Regular 

Personnel

 34 Job 

Order

2026 3,000,000.00 3,000,000.00 3,000,000.00 OVM/SB

Conduct researches, hearing and 

consultation for the formulation of required 

codes and ordinances

All needed researches, hearing and 

consultation conducted

Coordination with municipal functionaries, 

barangay officials & stakeholders for the 

legislative analysis

Required Codes and ordinances 

enacted/amended and/or Published

Enhanced, speed and efficiency in tracking 

legislative records

Paperless legislative process to keep up 

with the pace of digital world

12 Officials

 11 Regular 

Personnel

 34 Job 

Order

Limited access to the government-aided 

information system

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

Absence of Required Codes and 

ordinances

Sound and responsive local legislations that 

complement with executive agenda

12 Officials

 11 Regular 

Personnel

 34 Job 

Order

2026 800,000.00 800,000.00 800,000.00 OVM/SB

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

Limited motivation and strategies of staff 

in motivational talks and incentives

Empowered/improved productivity and 

efficiency

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

Procurement of High-Technical equipment 

for continuous enhancement and upgrading 

of Legislative Information Management 

System (LIMS)

High-Technical equipment procured and 

installed

11 OVM 

Personnel & 

1 COS & 4 

JO

2028 1,500,000.00 1,500,000.00 1,500,000.00 OVM/SB
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

No clear delineation of responsibilities.

Inaccurate cataloging and tracking of 

books.

Time-consuming search process.

Limited access to information.

Decreased library usage.

Limited programs in promoting and 

supporting education and literacy to 

children and youth

Capacitated children, out of school youth, & 

street children in the 37 barangays

Conduct Literacy and Reading Program 

through Mobile Library in various barangays 

in the municipality

Literacy and Reading Program implemented General 

public, 

Students, 

Street 

Children & 

Out of 

School 

Youth

2026 500,000.00 500,000.00 500,000.00 OVM/SB

Creation of Plantilla Positions Creation of Plantilla Positions created and 

filled

Qualified 

Applicants

MADO SB/HRMO

• Administrative Officer V (Administrative 

Officer III) (SG -18)

• Administrative Officer V (Administrative 

Officer III) (SG -18) created and filled-up

MAdO 2026 866,351.00 MADO SB/HRMO

• Administrative Officer IV (Administrative 

Officer II) (SG -15)

• Administrative Officer IV (Administrative 

Officer II) (SG -15) created and filled-up

MAdO 2026 694,543.00 MADO SB/HRMO

•Administrative Aide II (Messenger) (SG-2) •Administrative Aide II (Messenger) (SG-2) 

created and filled-up

MAdO 2026 301,108.00 MADO SB/HRMO

•Administrative Aide II (Messenger) (SG-2) •Administrative Aide II (Messenger) (SG-2) 

created and filled-up

MAdO 2026 301,108.00 MADO SB/HRMO

• Administrative Officer I (Records Officer I) 

(SG -10)

• Administrative Officer I (Records Officer I) 

(SG -10) created and filled-up

MAdO 2027 469,290.00 MADO SB/HRMO

•Administrative Assistant II (Clerk IV) (SG-

8)

•Administrative Assistant II (SG-8) created 

and filled-up

MAdO 2027 402,969.00 MADO SB/HRMO

•Administrative Aide V (Process Server) 

(SG-5)

•Administrative Aide V (Process Server) (SG-

5) created and filled-up

MAdO 2027 346,258.00 MADO SB/HRMO

A sufficient number of regular employees, 

equipped with the necessary skills and 

expertise, to effectively manage both 

current and anticipated challenges while 

maintaining a balanced workload, reducing 

burnout, and boosting productivity.

Limited number of regular employees in 

the office

OVM/SB

Fast and efficient mode of research through 

establishment of a system

Establishment and implementation of e-

Library Management System.

Established & Functional e-Library 

Management System

11 OVM 

Personnel & 

10 JO

2026 2,000,000.00 2,000,000.00 2,000,000.00

Budget allocation for e-book purchase, and 

digital resources.

MUNICIPAL ADMINISTRATOR'S OFFICE

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

•Administrative Aide IV (Bookbinder II) (SG-

4)

•Administrative Aide IV (Bookbinder II) (SG-

4) created and filled-up

MAdO 2027 330,382.00 MADO SB/HRMO

•Administrative Aide II (Messenger) (SG-2) •Administrative Aide II (Messenger) (SG-2) 

created and filled-up

MAdO 2027 301,108.00 MADO SB/HRMO

•Administrative Officer II (Administrative 

Officer I) (SG-11)

•Administrative Officer II (Administrative 

Officer I) (SG-11) created and filled-up

MAdO 2028 539,973.00 MADO SB/HRMO

•Administrative Assistant II (Clerk IV) (SG-

8)

•Administrative Assistant II (SG-8) created 

and filled-up

MAdO 2028 402,969.00 MADO SB/HRMO

•Administrative Aide II (Messenger) (SG-2) •Administrative Aide II (Messenger) (SG-2) 

created and filled-up

MAdO 2028 301,108.00 MADO SB/HRMO

•Administrative Aide I (Utility Worker I) (SG-

1)

•Administrative Aide I (Utility Worker I) (SG-

1) created and filled-up

MAdO 2028 288,005.00 MADO SB/HRMO

•Administrative Aide I (Utility Worker I) (SG-

1)

•Administrative Aide I (Utility Worker I) (SG-

1) created and filled-up

MAdO 2028 288,005.00 MADO SB/HRMO

The results of the monitoring on the 

functionality of the Local Special Bodies 

(LSBs) in Pinamalayan suggest that 

numerous LSBs remain inactive.

All LSBs in the Municipality of Pinamalayan 

are fully operational with clearly defined 

roles, active participation from members.

Review the existing structure of inactive 

LSBs and reorganize or re-establish them 

with new leadership and clearer mandates 

to ensure they are functional and focused 

on their objectives.

 

 Provide training and capacity-building 

programs for LSB members, particularly on 

governance, policy-making, and community 

engagement.

All LSBs are fully operational, with regular 

meetings, clear agendas, and active 

participation from members resulting to 

improved decision-making and stronger 

collaboration with LGU Offices leading to 

smooth and efficient implementation of 

PPAs of the Municipal Government.

MAdO 2026 MADO MO

Lack of suitable trainings/seminars for all 

the staff of MAdO

Skilled and competent Staff Attendance of MAdO Staff I various 

trainings, seminars and learning and 

development programs.

All trainings, seminars and learning and 

development programs attended by MAdO 

Staff

MAdO 2026-2028 250,000.00 250,000.00 250,000.00 MADO HRDC

Limited number of regular employees in 

the office

A sufficient number of regular employees, 

equipped with the necessary skills and 

expertise, to effectively manage both 

current and anticipated challenges while 

maintaining a balanced workload, reducing 

burnout, and boosting productivity.

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 
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Municipality of Pinamalayan

2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

The MAdO needs to implement positive 

outlet or morale-boosting activities such 

as Team Building Activity, Capacity 

Building, Benchmaking, Office 

Performance Assessment, and other 

similar activities to enhance employee 

motivation, enthusiasm, productivity, and 

overall job satisfaction.

Improved morale, increased productivity, 

and higher job satisfaction among MAdO 

personnel, fostering a more engaged and 

efficient workforce

Conduct of Team Building Activity, Capacity 

Building, Benchmaking, Office Performance 

Assessment, and other similar activities for 

MAdO personnel outside the province

Team Building Activity, Capacity Building, 

Benchmaking, Office Performance 

Assessment, and other similar activities 

outside the province conducted

MAdO 2026 - 2028 150,000.00 150,000.00 150,000.00 MAdO MO

Absence of uniform naming conventions 

for offices and government facilities 

within the Municipal Government of 

Pinamalayan

Develop and implement a uniform naming 

system for all offices and facilities, ensuring 

consistency across all levels of government

Inclusion of appropriate PPAs (like 

establishment of signages, directory and 

citizen's charter kiosk) and allocation of 

funds for the identified PPAs

A formal, standardized naming convention 

document that outlines the rules, guidelines, 

and categories for naming offices and 

government facilities

MAdO 2026 MADO MO/SB/HRMO

Absence of an adequate and secure 

stockroom for the proper safekeeping of 

records and important files

Sufficient spaceto be able to hold all current 

records, with enough space to 

accommodate future growth.

  

 Comprehensive systems for organizing, 

tracking, and archiving physical and digital 

records.

Establish or designate a specific area as a 

secure stockroom of the office, equipped 

with proper storage systems and 

safeguards against environmental damage.

 

 Implement Digital Recordkeeping Systems 

by investing in record management 

software with appropriate encryption and 

access control to ensure security of the 

documents.

Quick and efficient access to records and 

files due to an organized and well-structured 

filing system

MAdO 2026 MADO MEO/MO/SB

Only a few offices within the Municipal 

Government of Pinamalayan (MGOP) 

display the Citizen's Charter in their 

respective area

Comprehensive physical, technological, 

human, communication, legal, and 

operational resources to ensure that all 

citizens have access to clear, accurate, and 

up-to-date information about government 

services

Issuance of a Memorandum Order directing 

all offices of MGOP to ensure the strict 

implementation of posting the updated 

Citizen's Charter in the most visible and 

accessible area.

1 Memorandum Order Issued

 

 Increased transparency and accountability, 

allowing for easier tracking of government 

performance

MAdO 2026 MADO MO

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.
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Municipality of Pinamalayan

2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Low Response Rate in the Client 

Satisfaction Measurement Survey 

administered by each offices of the 

MGOP

Clear communication and awareness 

campaigns to inform the public about the 

survey and its importance.

Issuance of a Memorandum Order detailing 

the mode of CSM implementation in the 

MGOP

 Launch an awareness campaign which 

may include posting in social media 

accounts to inform citizens about the 

importance of the client satisfaction surveys 

and how their feedback directly impacts 

service improvement.

1 Memorandum Order Issued 

 Standardized CSM Process across all 

municipal offices, ensuring consistency and 

reliability.

MAdO 2026 MADO MO

N/A

N/A

Insufficient number of personnel and 

staff to cater increasing resposibiity

Compliant number of personnel and staff to 

cater increasing resposibiity

Creation of permanent plantilla positions Permanent plantilla position created and 

filled up

●Computer Operator I, SG-7 ●Computer Operator I, SG-7 created and 

filledup

MTO 2027 380,698.00

●Administrative Officer V, SG-15 ●Administrative Officer V, SG-15 created 

and filledup

MTO 2027 694,543.00

●Local Revenue Collection Officer III, SG-

18

●Local Revenue Collection Officer III, SG-

18 created and filledup

MTO 2027 866,351.00

●Local Treasury Operations Officer III, SG-

18

●Local Operations Officer III, SG-18 created 

and filleup

MTO 2028 866,351.00

●Records Officer II, SG-14 ●Records Officer II, SG-14 created and 

filledup

MTO 2028 644,164.00

●Computer Operator IV, SG-14 ●Computer Operator IV, SG-14 created and 

filledup

MTO 2028 644,164.00

Lack of permanent personnel that will 

provide field support

Personnel that will support the mobilization 

of field work management

●Driver I, SG-3 ●Driver I, SG-3 created and filledup MTO 2028 315,326.00

●Disbursing Officer III, SG-18 ●Disbursing Officer III, SG-18 created and 

filledup

MTO 2026 866,351.00

●Local Revenue Collection Officer III, SG-

18

●Local Revenue Collection Officer III, SG-

18 created and filledup

MTO 2026 866,351.00

Personnel handling responsibilities 

beyond the scope of their job description

Upgrading of plantilla position

MUNICIPAL TREASURY OFFICE

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

Lack of permanent personnel that is 

responsible for managing and 

overseeing the operation of computer 

systems and equipment

Personnel that possessed technical skills 

and knowledge to manage and oversee 

operation of computer systems and 

equipment

MTO MO, HRMO, 

OVM/SB

MO, HRMO, 

OVM/SB

MTO
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

●2 Revenue Collection Clerk III, SG-9 ●2 Revenue Collection Clerk III, SG-9 

created and filledup

MTO 2026 862,190.00

●Cashier III, SG-18 ●Cashier III, SG-18 created and filledup MTO 2028 866,351.00

Inappropriate Plantilla Positions title Reflect the appropriate title for nature of 

duties and resposibilities of the position

Retitling of permanent plantilla position Retitling of permanent plantilla position 

created

MTO 2028 MTO MO, HRMO, 

OVM/SB

Enhance staff competencies All necessary capacity development 

attended

MTO staff MTO MO, OVM/SB

Limited knowledge about Taxation and 

Revenue Collection

Trainings and seminars on comprehensive 

training program attended

MTO staff 2026 - 2028 50,000.00 50,000.00 50,000.00 MTO MO, OVM/SB

Limited knowledge about Legal and 

Regulatory Knowledge

Trainings and seminars about law and 

regulations that govern municipal finances 

and taxation attended

MTO staff 2026 - 2028 50,000.00 50,000.00 50,000.00 MTO MO, OVM/SB

Limited knowledge on record and data 

management system of the Office

MTO staff 2026 - 2028 50,000.00 50,000.00 50,000.00 MTO MO, OVM/SB

Limited knowledge on inventory and 

property management

MTO staff 2026 - 2028 50,000.00 50,000.00 50,000.00 MTO MO, OVM/SB

Enhance the use of Technology and 

Automation

Improve and practice efficiency and 

accuracy of data using modern technology

Attend various trainings and seminars about 

the modern technology that can be applied 

in MTO

Various trainings and seminars about the 

modern technology attended and applied in 

MTO

MTO staff 2026 - 2028 50,000.00 50,000.00 50,000.00 MTO MO, OVM/SB

Need to procure high-end Information 

and Communication Technology 

Equipment

Secured data base management system Procurement of high-end ICT equipment High-end ICT Equipment procured MTO staff 2026 1,240,000.00 MTO MO, OVM/SB, BAC, 

MBO, MAccO

It is essential to carry out performance 

assessments, capacity development 

initiatives, team-building exercises, and 

other similar activities to improve staff 

productivity, foster collaboration, 

optimize processes, and reinforce the 

office's organizational culture.

Motivated, skilled, and cohesive workforce, 

driven by regular performance 

assessments, capacity development, and 

team-building activities, resulting in 

improved productivity, collaboration, and a 

strong organizational culture.

Conduct of Office Performace Assessment, 

Capacity Building, Team Building, and other 

similar activities for MTO staff

Enhanced staff competencies, improved 

collaboration, and optimized office 

performance.

MTO 2026 - 2028 270,000.00 270,000.00 270,000.00 MTO MO

Upgrading of plantilla positionPersonnel handling responsibilities 

beyond the scope of their job description

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

Competent and detail-oriented MTO Staff Attend to various trainings and seminars to 

enhance the competency, skill 

development, and efficiency improvement

Training and seminars on record and data 

management, inventory and property 

management attended

MTO MO, HRMO, 

OVM/SB
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Personnel that lack the necessary skills 

or knowledge to manage treasury 

functions effectively

Competent and detail-oriented MTO Staff Implement regular training programs for 

treasury staff on new financial systems, 

regulations, and best practices

Competent and detail-oriented MTO Staff MTO

Implement electronic invoicing and receipts 

to reduce paper use and improve accuracy

Accurate data, efficient operation, cost 

savings, and enhanced environmental 

sustainability

MTO

Invest in modern system that supports 

automated reports

High-performance desktop computers or 

laptops for staff to carry out their tasks, 

including data entry, reporting, and financial 

analysis

MTO 1,500,000.00 MTO

Inadequate physical infrastructure and 

office space

Proper physical infrastracture and office 

space with proper technological tools and 

personnel resources

Setting up an efficient Municipal Treasury 

Office to ensure smooth operations and 

adherence to financial regulations

Proper physical infrastructure and office 

space has been developed

2026-2028 MTO

Outdated Revenue Code of Pinamalayan A revitalized revenue system characterized 

by increase in revenue collection efficiency, 

legal compliance and enhanced community 

understading of tax obligations

Updates Local Revenue Code Local Revenue Code updated and amended LGU 2026 MTO MO, MAssO, 

OVM/SB

N/A

N/A

Creation of additional plantilla items plantilla items created MAssO MO/HRMO

a. Administrative Officer III (Records Officer 

II)- SG 14

1 Administrative Officer III (Records Officer 

II)- SG 14, created and filled-up

MAssO Staff Jan - June 

2026

644,164.00 MAssO MO/HRMO

b. Local Assessment Operations Officer II - 

SG 15

1 Local Assessment Operations Officer II - 

SG 15, created and filled-up

MAssO Staff Jan - Dec 

2027

694,543.00 MAssO MO/HRMO

c. Administrative Officer V (Records Officer 

III)- SG 18

1 Administrative Officer V (Records Officer 

III))- SG 18 created and filled-up

MAssO Staff Jan - Dec 

2028

866,351.00 MAssO MO/HRMO

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

Outdated or underutilize technology that 

slow down operations and reduce 

efficiency

Automated and high-end ICT equipments 

that can help with day-to-day operations 

and increase efficiency

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

MUNICIPAL ASSESSOR'S OFFICE

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

Large gap on organizational structure; 

lacking sufficient middle management; 

Technical functions headed by second 

level plantilla positions

An established and balanced number of 

plantilla positions structured in balance to 

bridge in the gap, oversee operation, guide 

staffs and implement and continuously 

improve policies and strategies.
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

a.Assessment Clerk III - SG 9 (2) 2 Assessment Clerk III - SG 9 created and 

filled-up

MAssO Staff Jan - Mar 

2026

862,190.00 MAssO MO/HRMO

b. Administrative Aide III (Utility Worker II) - 

SG 3

1 Administrative Aide III (Utility Worker II) - 

SG 3 created and filled-up

MAssO Staff Oct - Dec 

2026

315,326.00 MAssO MO/HRMO

c. Administrative Assistant VI(Computer 

Operator III) - SG 12

1 Administrative Assistant VI(Computer 

Operator III) - SG 12 created and filled-up

MAssO Staff Jan. - Dec. 

2027

573,052.00 MAssO MO/HRMO

d. Administrative Assistant V (Data Entry 

Machine Operator III)- SG 11

1 Administrative Assistant V (Data Entry 

Machine Operator III) - SG 11 , created and 

filled-up

MAssO Staff Jan. - Dec. 

2027

539,973.00 MAssO MO/HRMO

e. Administrative Assistant V (Data 

Controller III) - SG 11

1 Administrative Assistant V (Data 

Controller III) - SG 11 created and filled-up

MAssO Staff Jan. - Dec. 

2027

539,973.00 MAssO MO/HRMO

f. Administrative Assistant IV(Bookbinder 

IV) - SG 10

1 Administrative Assistant IV(Bookbinder IV)- 

SG 10 created and filled-up

MAssO Staff Jan. - Dec. 

2027

469,290.00 MAssO MO/HRMO

g. Administrative Assistant I (Bookbinder III) 

- SG 7

1 Administrative Assistant I (Bookbinder III)- 

SG 7 created and filled-up

MAssO Staff Jan. - Dec. 

2027

380,698.00 MAssO MO/HRMO

h. Assessment Clerk II - SG 6 (2) 2 Assessment Clerk II - SG 6 created and 

filled-up

MAssO Staff Jan. - Dec. 

2028

726,002.00 MAssO MO/HRMO

i. Administrative Aide II (Messenger) - SG 2 1 Administrative Aide II (Messenger) - SG 2 

created and filled-up

MAssO Staff Jan. - Dec. 

2028

301,108.00 MAssO MO/HRMO

j. Contract of Service for Skilled personnel 

(AutoCAD)

1 Contract of Service for Skilled personnel 

(AutoCAD) created and filled up

MAssO Staff Jan. - Dec. 

2026

211,200.00 MAssO MO/HRMO

Slow-paced organizational performance 

build-up; Limited information and 

knowledge about strategic and best 

practices of other LGUs

Conduction of benchmarking activities All necessary benchmarking activities 

conducted

All MAssO 

personnel

Jun - July 300,000.00 300,000.00 300,000.00 MAssO MO

Limited motivation, strategies and 

commitment on converting weaknesses 

into strengths

Year-End Evaluation and Assessment – 

Office Performance Review and Evaluation, 

Sharing of Best Practices, Teambuilding

Year-End Office and Staff Efficiency – Office 

Performance Review and Evaluation, 

Sharing of Best Practices, Teambuilding 

conducted

All MAssO 

personnel

Nov/Dec 150,000.00 150,000.00 150,000.00 MAssO MO

Lack of knowledge/Limited Technical 

Capacity on the following areas

Technically capacitated and equipped 

personnel

No available plantilla position for career 

growth and opportunities loosing 

engagement and motivation to grow.

A well-structured office focusing on career 

advancement of the staff to provide growth 

opportunities to deserving individuals.

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

Trained and strategically competent key 

personnel

A well-structured office focusing on career 

advancement of the staff to provide growth 

opportunities to deserving individuals.

No available plantilla position for career 

growth and opportunities loosing 

engagement and motivation to grow.
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

a. Real Property Assessment and 

Taxmapping

Capacitated and equipped staff on real 

property assessment and taxmapping

Training on assessment and taxmapping 2 trainings on assessment and taxmapping 

attended

All Appraisal 

and 

Assessment 

and 

Taxmapping 

personnel

Jan - Dec. 50,000.00 50,000.00 50,000.00 MAssO MO ./ HRMO

b. Document and Records Management 

and Control

Systematic and efficient document and 

records management with incorporated 

policies on data privacy including retention 

and disposal of public records.

Training and awareness on documents and 

records control including handling, 

safekeeping and retrieval of office achives

Extensive training and awareness on 

document and records control attended

All 

Administrative 

and records 

division 

personnel

Jan - Dec. 25,000.00 25,000.00 25,000.00 MAssO MO ./ HRMO

c. Advanced Computer Operation and 

Literacy

Competent MassO personnel equipped with 

knowledge on computer operation and 

literacy

Training and awareness on computer 

operation and literacy

Extensive training and awareness on 

computer operation and literacy attended

All 

Administrative 

and records 

division 

personnel

Jan - Dec. 25,000.00 25,000.00 25,000.00 MAssO MO ./ HRMO

d. Managerial Responsibilities Capacitated and competent key personnel Organizational efficiency and Career 

Development Program

All necessary Career Development Program 

attended

Mun. 

Assessor and 

technical 

support staff

Jan-Dec 200,000.00 200,000.00 200,000.00 MAssO MO ./ HRMO

Missing/Lost Documents damaged by 

fire

Updated and reliable/accurate information 

readily available

Total implementation of Documents and 

Recods Management System

Document and Records Management 

System established and implemented and 

maintained

MAssO Jan - Dec. 150,000.00 50,000.00 50,000.00 MAssO MO

Standard office/divisional policies, guidelines 

and work instructions established.

MAssO Jan - Dec. MAssO MO

Competent and aware MAssO employees MAssO Jan - Dec. MAssO MO

Upgrading of ARCGIS Mapping System ARCGIS Mapping System upgraded MAssO Jan - Dec. 400,000.00 400,000.00 400,000.00 MAssO MO

Improvement and enhancement of tax map Tax map enhanced and improved MAssO Jan - Dec. 400,000.00 400,000.00 400,000.00 MAssO MO

Real Property Assessment Data Cleansing Reliable real property assessment 

information provided

MAssO Jan - Dec. 400,000.00 400,000.00 400,000.00 MAssO MO

Upgrading and maintenance of Integrated 

Tax Management System(iTAX)

Integrated Tax Management System (iTAX) 

upgraded and maintained

MAssO Jan - Dec. 150,000.00 150,000.00 150,000.00 MAssO MO

No available equipment for the 

implementation of MAssO Online Portal

MAssO Online Portal implemented Procurement of equipment(laptop/tablet) for 

MAssO Online Portal

Equipment for MAssO Online Portal 

procured

MAssO Jan - Dec. 60,000.00 60,000.00 60,000.00 MAssO MO

Manual tax map plotting system still 

being practiced in the office

Discrepancy on RPU classification:

 MAssO Records against MTO records

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

No documented and standard office 

guidelines or policies on general 

office/process administration.

Availability of standard office policies, 

guidelines and work instructions.

Establishment of standard office /divisional 

policies, guidelines and work instructions 

for common awareness and standard 

practice.

100,000.00 50,000.00 100,000.00
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

With standardized practice on the 

implementation of RA 12001, RPVARA 

guided by proviince wide policy, 

memoranda or resolution.

Coordination with the Provincial Assessor's 

Office on the programs for the 

implementation of RA 12001

RA 12001, RPVARA, implemented MAssO Jan - Dec. MAssO PAssO

Strategies for the implementation of RA 

12001, RPVARA is in place

Establishment of strategies and policies for 

an effective implementation of RA 12001.

Strategies and plocies on the 

implementation of RA 12001 established

MAssO Jan - Dec. MAssO

Resolution on the implementation of RA 

12001, RPVARA in Pinamalayan, created

Endorsment to/Coordination with the SB on 

the programs from the PAssO for the 

implementation of RA 12001

Resolution on the implementation of RA 

12001, RPVARA in Pinamalayan, created

MAssO MAssO SB

No installed Standard valuation system 

from the BLGF

Updated and reliable/accurate information 

readily available

Acquisition and installation of Valuation 

Database Management System

Valuation Database Management System 

acquired and installed

MAssO Jan - Dec. 150,000.00 150,000.00 150,000.00 MAssO MO

N/A

Creation and filling-up of additional plantilla 

items

Plantilla items created and filled-up

• Administrative Officer IV (Management 

and Audit Analyst II), SG-15

• Administrative Officer IV (Management and 

Audit Analyst II), SG-15 created and filled-

up

2026 694,543.00

• Information Systems Analyst I, SG-12 • Information Systems Analyst I, SG-12 

created and filled-up

2027 573,052.00

• Administrative Officer II (Management and 

Audit Analyst I), SG-11

• Administrative Officer II (Management and 

Audit Analyst I), SG-11 created and filled-up

2027 539,973.00

• Administrative Assistant II (Bookkeeper I) 

, SG-8

• Administrative Assistant II (Bookkeeper I) , 

SG-8 created and filled-up

2026 402,969.00

• Administrative Assistant II (Accounting 

Clerk III), SG-8

• Administrative Assistant II (Accounting 

Clerk III), SG-8created and filled-up

2027 402,969.00

Effectivity of RA 12001, Real Property 

Valuation and Assessment Reform Act

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

Emerging needs for personnel with 

technical knowledge in the field of 

financial management due to increased 

complexity of accounting tasks and 

constantly changing and evolving 

policies / restrained enthusiasm and 

commitment due to undercompensation

More efficient delivery of accounting 

services; Increased engagement and 

productivity Qualified 

applicant

MAccO MO, OVM

MUNICIPAL ACCOUNTING OFFICE
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Lack of knowledge regarding new 

policies of COA, DBM and other 

regulatory bodies

Knowledgeable and more efficient staff; 

Proper implementation of new policies;

Attendance to available training 

opportunities such as Trainings/Seminars 

relative to the New Procurement Act 

(Republic Act No. 12009) and Laws and 

Rules on Government Expenditures 

(LARGE)

2 trainings/seminars attended MAccO Staff 2026-2028 200,000.00 200,000.00 200,000.00 MAccO MO, COA, DBM

Outdated/ lack of knowledge in the 

preparation of financial reports by 

barangay officials

Competent barangay officials/Updated 

submision of financial reports

Conduct of Barangay Financial 

Administration Seminar

1 seminar conducted / 3 batch seminars 

conducted

Barangay 

Officials

2026-2028 200,000.00 200,000.00 200,000.00 MAccO MO, COA, CSC, 

GAS

Need to conduct capacity development, 

team building, and other similar activities 

to boost staff productivity, enhance 

collaboration, streamline processes, and 

strengthen the office’s organizational 

culture.

Improved employee productivity, morale 

and motivation and better coordination and 

cooperation among employees creating a 

more positive and engaging work 

environment

Conduct of Capacity Development, Team 

Building, and other similar activities for 

MAccO staff

Capacity Development, Team Building, and 

other similar activities for MAccO staff 

conducted

MAccO 2026 - 2028 250,000.00 250,000.00 250,000.00 MAccO MO

Conducive working environment with 

enough working space and storage facility 

for records

Reduce government expeditures as funds 

allocated for rental expenses of storage 

facility will be eliminated

N/A

Incomplete recording and onerous 

gathering of data for reporting

Real-time monitoring and generation of 

receipts and expenditures records and 

more accurate and reliable financial reports

Installation of Financial Management 

Information System

Financial Management Information System 

installed

MAccO 2026 500,000.00 MAccO COA

N/A

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

Difficulty in retrieval and access to 

financial records and reduced efficiency 

due to inconducive working environment

Allocation of additional funds for the 

construction of two-storey Municipal 

Accounting Office (MAccO) Building

Additional funds allocated for the full 

construction of two-storey MAccO Building; 

Reduced government expenditures

MAccO 2026 5,000,000.00 MAccO MEO

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Creation of additional plantilla positions Plantilla positions created and filled up

Budget Officer III (SG-18) Administrative Officer V

 (Budget Officer III) created and filled-up

MBO Staff 2027 866,351.00 MBO MO,OVM,HRMO

Budget Officer II (SG-15) Administrative Officer IV

 (Budget Officer II) created and filled-up

MBO Staff 2027 539,973.00 MBO MO,OVM,HRMO

Budget Officer I (SG-11) Administrative Officer II

 (Budget Officer I) created and filled-up

MBO Staff 2028 539,973.00 MBO MO,OVM,HRMO

Administrative Assistant II (SG-08) Administrative Assistant II 

 (Budgeting Assistant) created and filled-up

MBO Staff 2026 402,969.00 MBO MO,OVM,HRMO

Administrative Assistant II (SG-08) Administrative Assistant II 

 (Budgeting Assistant) created and filled-up

MBO Staff 2026 402,969.00 MBO MO,OVM,HRMO

Administrative Assistant I (SG-07)

 (Computer Operator I)

Administrative Assistant I 

 (Computer Operator I) created and filled-up

MBO Staff 2026 380,698.00 MBO MO,OVM,HRMO

Training on Budget and Financial 

Management

Training on Budget and Financial 

Management

All necessary trainings attended MBO Staff 2026-

 2028

300,000.00 300,000.00 300,000.00 MBO MO,HRMO

Training/Workshop on Refresher Course All necessary trainings and workshops 

attended

MBO Staff 2026-

 2028

200,000.00 200,000.00 200,000.00 MBO MO, HRMO

Training on Procurement Services All necessary trainings and workshops 

attended

MBO Staff 2026-

 2028

200,000.00 200,000.00 200,000.00 MBO MO, HRMO

Institutional Management Trainings All necessary trainings and workshops 

attended

MBO Staff 2026-

 2028

200,000.00 200,000.00 200,000.00 MBO MO, HRMO

Limited knowledge on office archiving Capacitated and equipped personnel on 

office archiving

Training on Office Archiving All necessary trainings attended MBO Staff 2026-

 2028

100,000.00 100,000.00 100,000.00 MBO MO,HRMO

Limited knowledge on the review of 

Barangay and SK Budgets

Capacitated and competent key personnel Training on Barangay Fiscal Management 

partticipated in

All necessary trainings attended MBO Staff 2026-

 2028

100,000.00 100,000.00 100,000.00 MBO MO,HRMO

Limited capacity on technical writing Capacitated and equipped personnel on 

technical writing

Training on Technical Writing partticipated 

in

All necessary trainings attended MBO Staff 2026-

 2028

50,000.00 50,000.00 50,000.00 MBO MO,HRMO

Limited capacity on 

Database/Information System

Trained and competent personnel Training on Information and Communication 

Technology

All necessary trainings attended MBO Staff 2026-

 2028

50,000.00 50,000.00 50,000.00 MBO MO,HRMO

Need for more motivations and 

strategies

Enhanced competency of personnel Conduct of System & Staff Performance 

Assessment and Target Setting Activity

System & Staff Performance Assessment 

and Target Setting Activity conducted

MBO Staff 2026-

 2028

300,000.00 300,000.00 300,000.00 MBO MO

MUNICIPAL BUDGET OFFICE

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

Lack of personnel responsible in budget 

evaluation, interpretation, management 

and control, in performance evaluation, 

research, custodian of vital official 

documents and reports, personnel 

responsible in handling ICT, budget 

database monitoring and reporting 

system and personnel responsible in 

processing management and control of 

all office documents

 

 Increasing workload, increased 

responsibilities to some personnel

Additional permanent employees that will 

oversee the budget preparation and 

defense to budget execution services

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

Limited knowledge and skills to perform 

assigned functions

keeping posted and updated to current 

issues about tasks assigned
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Need for more motivations and 

strategies

Enhanced competency of personnel Conduct of System & Staff Efficiency 

Enhancement Activity/Benchmarking

System & Staff Efficiency Enhancement 

Activity/Benchmarking conducted

MBO Staff 2026-

 2028

300,000.00 300,000.00 300,000.00 MBO MO

Voluminous paper in office trasanctions Less paper transactions Automation of office transactions Convenient and fast office transactions MBO Staff MBO LFC Offices

N/A

Absence of automated FMIS Computerized transaction that will link the 

Budget to the Accounting Office

Training on e-Budget System offered by 

DBM and COA

Automated FMIS installed and maintained

 Reconciled financial data

MBO & 

Accounting 

Staff

2025 300,000.00 MBO DBM,COA

N/A

Creation of additional plantilla items Plantilla items created and filled up MCRO MO, OVM

• Registration Officer II (SG 14) •Registration Officer II (SG 14) created and 

filled-up

MCRO Staff 2026 644,164.00

•Administrative Assistant IV (SG-10) •Administrative Assistant IV (SG-10) created 

and filled-up

MCRO Staff 2026 469,290.00

•Computer Programmer I (SG-11) •Computer Programmer I (SG-11) created 

and filled-up

MCRO Staff 2027 539,973.00

Limited knowledge of MCR personnel 

regarding new laws and process of Civil 

Registration

To become more competent and efficient 

MCRO Personnel

To attend training, seminars, convention 

and conference regarding new laws and 

process of Civil Registration.

All training, seminars, convention and 

conference attended

MCRO Staff 2026 300,000.00 MCRO MO, HRDC

Limited knowledge on e-Records and 

Archiving

To be trained and be knowledgeable 

personnel in e-Records and Archiving 

System

To attend training or conduct benchmarking 

activity related to Electronics Records and 

Archive System

All training / benchmarking activity related to 

e Recording Archiving System 

attended/conducted

MCRO Staff 2026 300,000.00 MCRO MO, HRDC

Limited knowledge in proper 

safekeeping, preservation and 

maintenance of civil registry documents 

and books

To capacite the MCRO personnel in proper 

safekeeping, preservation and maintenance 

of civil registry documents and books

Conduct a benchmarking activity to other 

MCR office or attendance to training 

relevant to proper safekeeping, 

preservation and maintenance of civil 

registry documents and books

Benchmarking activity conducted or training 

attended

MCRO Staff 2026 500,000.00 MCRO MO, HRDC

Gap in the current staffing pattern of the 

office

Need additional permanent staff that will 

supplement the current staffing pattern of 

the office to improve the service delivery.

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

MUNICIPAL CIVIL REGISTRY OFFICE
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Insufficient office space for its personnel 

and documents that resulted to the 

destroyment and missing of files

Renovation/Relocation of office with 

storage room for the safekeeping of files

Renovation / Relocation of MCR Office MCR Office renovated/relocated MCRO 2026-2028 2,000,000.00 1,000,000.00 1,000,000.00 MCRO MO

Limited Storage room for Civil Registry 

Documents

Construction of fire-resistance storage room 

for Civil Registry Documents

Construction of fire-resistance storage room Constructed a fire-resistance storage room MCRO 2026-2028 500,000.00 300,000.00 200,000.00 MCRO MO,OVM, MEO

Absence of Tracking System for Civil 

Registration Application

To update the client about the status of 

their Civil Registration Application

To established a Tracking System of status 

of Civil Registry Application

Tracking System for Civil Registration 

Application created/established

MCRO 2026 500,000.00 MCRO

Absence of Guide Mechanism signages 

and client desk

Convience to clients during transaction Procurement of Guide Mechanism signages 

and fabrication of client desk

Guide Mechanism signages procured and 

client desk fabricated

MCRO 2026 100,000.00 MCRO MEO, MO

Absence of Memorandum of Agreement 

between the agency and the publishing 

company

To eliminate allegation and doubt among 

clients

Formulate a Memorandum of Agreement 

between the agency and the publishing 

company

Memorandum of Agreement formulated, 

signed and notarized

MCRO 2026 20,000.00 MCRO MO, OVM

Absence of Electronic Records and 

Archiving System

Quick searching and tracking of records Creation of e-Records and Archiving 

System

e-Records and Archiving System created MCRO 2026 1,000,000.00 MCRO MO

Lack of Service Vehicle for Mobile 

Registration

Service Vehicle procured Purchase of Service Vehicle Service Vehicle procured MCRO 2026 1,000,000.00 MCRO MO

Limited clients feedback in civil 

registration process which can be used 

as a reference for policy-making and 

planning

Civil Registration policies and plans are 

formulated with consideration of clients 

feedback

Always conduct Client Satisfaction Survey Client Satisfaction Survey conducted MCRO 2026 MCRO

The need to establish partnerships and 

to collaborate with other LGUs and 

government agencies to adopt best 

practices in civil registration especially in 

proper archiving of civil registry 

documents and books

Best practices in archiving from other 

MCRO or government agency are adopted 

and implemented in the Civil Registry Office

Benchmark with other MCRO or 

government agencies and adopt best 

practices in proper archiving of civil registry 

documents and books

Benchmarking conducted MCRO 2026 300,000.00 MCRO MO, DILG

Absence of Civil Registration Clients 

Handbook

Awarenes of clients in the Civil Registration 

steps, process, requirements and 

payments.

Formulation of Civil Registration Clients 

Handbook

Civil Registration Clients Handbook 

formulated, printed and disseminated

MCRO 2026 200,000.00 MCRO

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

STATISTICAL PRODUCTS AND DATABASE SERVICES

1 Statistician II SG-15 created and filled-up 2026 694,543.00 694,543.00 694,543.00 MPDO MO/SB/HRMO

1 Precision Instrument Technician II SG-08 

created and filled-up

2028 402,969.00 MPDO MO/SB/HRMO

1 Information Systems Analyst I SG-12 

created and filled-up

2027 573,052.00 573,052.00 MPDO MO/SB/HRMO

Limited Knowledge, Technical Capacity 

and Skills on:

1. Development and Maintenance of 

Centralized Databank Information 

System

Competent personnel capable in the 

development and maintenance of 

Centralized Databank Information System

Training on Development and Maintenance 

of Centralized Databank Information 

System

Training on Development and Maintenance 

of Centralized Databank Information System 

attended

ISA I 2026-2028 15,000.00 15,000.00 15,000.00 MPDO DICT

2. Data Security and Management Competent personnel capable of data 

security and management

Training on Data Security and Management Training on Data Security and Management 

attended

ISA I, Stat II 

and Stat I

2026-2028 45,000.00 45,000.00 45,000.00 MPDO DICT

3. Data Analysis and Interpretation Competent personnel capable of data 

analysis and interpretation

Training Data Analysis and Interpretation Training on Data Analysis and Interpretation 

attended

Stat II and 

Stat I

2026-2028 30,000.00 30,000.00 30,000.00 MPDO PSRTI

4. Advanced GIS Competent personnel capable of mapping 

and digitizing functions

Training on Advanced GIS Training on Advanced GIS attended PDO III, PIT 

II, Stat I

2026-2028 90,000.00 90,000.00 90,000.00 MPDO NAMRIA/DENR-

MGB

Absence of manual and protocols on 

data management, privacy, and security.

Established manual and protocols on data 

management, privacy, and security.

Develop a Standard Operating Procedure 

(SOP) for effective management and data 

security

Standard Operating Procedure (SOP) 

developed

MPDO, Data 

providers 

and users

2026 N/A MPDO DICT

Absence of local legislation enjoining the 

mandatory submission of required 

sectoral inventory of data for informed 

decision-making

Organized, updated and complete databank 

system

Passage and Enactment of Ordinance 

Establishing the Centralized Databank 

System of the Municipality of Pinamalayan

An Ordinance Establishing the Centralized 

Databank System of the Municipality of 

Pinamalayan passed and enacted

MPDO, Data 

providers 

and users

2026 N/A SB MPDO

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE

MPDO 

personnel/ 

Qualified 

Applicant

Lack of competent permanent personnel 

assigned to handle the system

Increased manpower to ensure proper 

management of system and data

Creation of Additional Permanent Plantilla 

Positions

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Development of Centralized Databank 

System

Centralized Databank System developed MPDO 2027-2028 800,000.00 200,000.00 MPDO DICT/Third-party ICT 

provider

Community-Based Monitoring System 

(CBMS) Database Maintainance

Community-Based Monitoring System 

(CBMS) Database maintained

MPDO 2026-2028 500,000.00 500,000.00 500,000.00 MPDO PSA

Maintenance of Registry of Barangay 

Inhabitants and Migrants (RBIM)

Registry of Barangay Inhabitants and 

Migrants (RBIM) maintained

MPDO 2026-2028 N/A N/A N/A MPDO DILG/Barangay

Mid-Year System and Staff Efficiency –

 Self Enhancement Activity/ Itinerant

 Observation/ Benchmarking/Team

 Building conducted

MPDO 2026-2028 350,000.00 350,000.00 350,000.00 MPDO DILG

Year-End System and Staff Performance

 – Self Assessment & Target Setting

 Activity/ Itinerant Observation /

 Benchmarking/ Team Building conducted

MPDO 2026-2028 350,000.00 350,000.00 350,000.00 MPDO DILG

Need for innovative strategies to 

energize conventional partnership and 

collaboration

Strengthened partnership and collaboration 

with Barangays, CSOs, National Agencies, 

other stakeholders and partners in 

development

Upgrading of Established Communication 

Channel

Established Communication Channel 

upgraded through different digital platforms

MPDO, 

Barangays, 

CSOs, 

National 

Agencies, 

other 

stakeholders 

and partners 

in 

development

2026-2028 N/A N/A N/A MPDO DILG/Barangay

POLICY ADVICE AND TECHNICAL ASSISTANCE

Absence of a responsible unit for 

Performance Management and 

Assessment

Fully-functional Performance Management 

and Assessment; Reduction of 

responsibilities of the current composition of 

the PMT

Creation of Separate Unit under the 

Municipal Mayor for Performance 

Management and Assessment

Performance Management and Assessment 

Unit under Municipal Mayor created

PMT 2026 300,000.00 PMT MO/HRMO/MPDO

Infant stage in-house databank 

developed and administered using 

incompatible programs

Fully-developed databank systems being 

administered by ICT professional

Need for innovative strategies to 

energize conventional partnership and 

collaboration

Strengthened partnership and collaboration 

with Barangays, CSOs, National Agencies, 

other stakeholders and partners in 

development

Conduct of Teambuilding/Benchmarking 

Activity

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Regular personnel already engaged in 

their regular functions and other 

voluminous workloads, and could hardly 

accommodate additional tasks, 

particularly those barangay transactions 

which usually require on site interaction 

with barangay functionaries

Timely submission of required barangay 

official documents

Hiring of Focal Person (Contract of Service) 

purposely to act as Barangay Focal

One Barangay Focal hired Barangays 2026 158,400.00 158,400.00 158,400.00 MPDO MO/LFC

Limited knowledge on Strategic 

Performance Management System

MDC Sectoral/Functional Committees 

capacitated; Improved organizational and 

individual performance

Capacity Enhancement of MDC 

Sectoral/Functional Committees

Reorientation of SPMS Guidelines 

conducted

Local 

Functionaries
2026 100,000.00 PMT CSC/HRMO/ MPDO

Limited Capacity of Barangay 

Development Councils (BDC) on the 

harmonized planning and budgeting 

process

Capacitated BDCs; Prompt submission of 

required plans, programs and budgets

Barangay Visitation and Consultation 37 Barangays visited and provided 

consultation

BDCs 2026-2028 N/A N/A N/A MPDO DILG

Partial implementation of Performance 

Measures (quality, efficiency, timeliness) 

Checklist Assessment for compliance 

submission

Full compliance of submission as to quality, 

efficiency and timeliness

Compulsory inclusion of Performance 

Measures (quality, efficiency, timeliness) 

Checklist Assessment in the Issuances 

requiring submission of documents

Performance Measures (quality, efficiency, 

timeliness) Checklist Assessment in the 

Issuances requiring submission of 

documents included

All 

Departments 

/ Offices, 

Barangays

2026 N/A All Imposing 

Departments/ 

Offices

MO/PMT

Non-observance of rules and regulations 

governing barangay development 

planning and budgeting process

Full compliance to existing rules and 

regulations governing barangay 

development planning and budgeting 

process

Re-orientation on the appropriate 

enforcement and administrative 

accountabilities on neglect to observe 

existing rules and regulations governing 

barangay development planning and 

budgeting process

Re-orientation on the appropriate 

enforcement and administrative 

accountabilities on neglect to observe 

existing rules and regulations governing 

barangay development planning and 

budgeting process conducted

Barangays, 

MLGOO

2026 N/A MLGOO DILG

Dispersed sources of compliance 

tracking during validation sessions

Organized, updated, complete and 

centralized compliance tracking system

Development of Centralized Compliance 

Tracking System

Centralized Compliance Tracking System 

developed

MPDO, PMT 2026 N/A MPDO PMT

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Mid-Year System and Staff Efficiency – Self 

Enhancement Activity/ Itinerant 

Observation/ Benchmarking/Team Building 

conducted

MPDO 2026-2028 MPDO DILG

Year-End System and Staff Performance – 

Self Assessment & Target Setting

 Activity/ Itinerant Observation /

 Benchmarking/ Team Building conducted

MPDO 2026-2028 MPDO DILG

Need for innovative strategies to 

energize conventional partnership and 

collaboration

Strengthened partnership and collaboration 

with Barangays, CSOs, National Agencies, 

other stakeholders and partners in 

development

Upgrading of Established Communication 

Channel

Established Communication Channel 

upgraded through different digital platforms

MPDO, Local 

Offices, 

Barangays, 

CSOs, 

National 

Agencies, 

other 

stakeholders 

and partners 

in 

development

2026 N/A MPDO Local Offices, 

Barangays, CSOs, 

National Agencies, 

other stakeholders

DEVELOPMENT MANAGEMENT AND COORDINATION

N/A

Lack of knowledge on the Investigative 

Analysis on land use regulations and 

occurring physical resource utilization

Competent personnel capable on analyzing 

land use regulations and occurring physical 

resource utilization

Training on Investigative Analysis Training on Investigative Analysis attended MPDC, 

DMO IV, 

PDO III, PO 

II, DMO II, 

PDO I

2026 90,000.00 MPDO NEDA/DHSUD/ DAP

Less responsive regulatory functionaries 

in sharing relevant data/information 

regarding land use regulations, real 

property units, agricultural and 

commercial activities, and other 

occurring physical resource utilization

Availability of data and information for 

policy recommendation and reference for 

updating long-term development plans

Timely submission of relevant 

data/information regarding land use 

regulations, real property units, agricultural 

and commercial activities, and other 

occurring physical resource utilization as 

included in their respective OPCR

Timely submission of relevant 

data/information regarding land use 

regulations, real property units, agricultural 

and commercial activities, and other 

occurring physical resource utilization as 

included in their respective OPCR complied

Concerned 

regulatory 

functionaries

2026 N/A Concerned 

regulatory 

functionaries

MO/MPDO

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

Need for innovative strategies to 

energize conventional partnership and 

collaboration

As proposed under Performance Area 1Strengthened partnership and collaboration 

with Barangays, CSOs, National Agencies, 

other stakeholders and partners in 

development

Conduct of Teambuilding/Benchmarking 

Activity

As proposed under Performance Area 1

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Absence of issuances enjoining the 

concerned regulatory functionaries for 

regular submission of data/information 

on land use regulations to the Municipal 

Development Council

Responsive regulatory functionaries in the 

ubmission of data/information on land use 

regulations

Issuance of executive order enjoining the 

concerned regulatory functionaries for 

regular submission of data/information on 

land use regulations to the Municipal 

Development Council

Executive order enjoining the concerned 

regulatory functionaries for regular 

submission of data/information on land use 

regulations to the Municipal Development 

Council issued.

Concerned 

regulatory 

functionaries

2026 N/A MO MPDO

Mid-Year System and Staff Efficiency –

 Self Enhancement Activity/ Itinerant

 Observation/ Benchmarking/Team

 Building conducted

MPDO 2026-2028 MPDO DILG

Year-End System and Staff Performance

 – Self Assessment & Target Setting

 Activity/ Itinerant Observation /

 Benchmarking/ Team Building conducted

MPDO 2026-2028 MPDO DILG

Need for innovative strategies to 

energize conventional partnership and 

collaboration

Strengthened partnership and collaboration 

with Concerned regulatory functionaries 

and private sectors

Establishment of Communication Channel Communication Channel established 

through social media

MPDO, 

Concerned 

regulatory 

functionaries 

and private 

sectors

2026 N/A MPDO MO

DEVELOPMENT PLANNING AND INVESTMENT PROGRAMMING

Absence of designated working area for 

MDC Sectoral/Functional Committees 

activities

With Designated Working Area for MDC 

Sectoral/Functional Committees activities

Working Area for MDC Sectoral/Functional 

Committees designated

Working Area for MDC Sectoral/Functional 

Committees designated

MDC 

Sectoral/

 Functional 

Committees

2026 N/A MO Sector Chairpersons

Lack of technical competencies in the 

different stages of development planning 

and investment programming

Technical competencies upgraded in the 

different stages of development planning 

and investment programming; Quality 

development plans produced

Capacity Enhancement of MDC Regular 

Members and Sectoral/Functional 

Committees

Capacity Enhancement of MDC Regular 

Members and Sectoral/Functional 

Committees conducted; MDC Regular 

Members and Sectoral/Functional 

Committees gained relevant knowledge 

after attending the activity

MDC 

Regular 

Members 

and 

Sectoral/

 Functional 

Committees

2026 500,000.00 MPDO DILG

As proposed under Performance Area 1

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

Need for innovative strategies to 

energize conventional partnership and 

collaboration

Strengthened partnership and collaboration 

with Barangays, CSOs, National Agencies, 

other stakeholders and partners in 

development

Conduct of Teambuilding/Benchmarking 

Activity

As proposed under Performance Area 1

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Annual Agency Performance Appraisal cum 

Agency Exit/Utilization Conference

Sectoral/

 Functional 

Committees

2026-2028 2,200,000.00 2,200,000.00 2,200,000.00 MPDO DILG

Annual Investment Program

 (AIP) Formulation

MDC 

Sectoral/

 Functional 

Committees

2026-2028 2,320,000.00 2,320,000.00 2,320,000.00 MPDO DILG

Less responsive regulatory functionaries 

in sharing relevant data/information 

regarding land use regulations and 

occurring physical resource utilization

Availability of data and information for 

policy recommendation and reference for 

updating long-term development plans

Inclusion of data/information and analysis 

matrix in the submission of office plans

Data/information and analysis matrix in the 

submission of office plans included

MDC 

Sectoral/

 Functional 

Committees

2026 N/A MDC Sectoral/ 

Functional 

Committees

MPDO

Absence of executive issuances 

enjoining the MDC Sectoral/Functional 

Committees to conduct regular forum 

and designation of working area

High functional MDC Sectoral/Functional 

Committees

Issuance of executive order enjoining the 

MDC Sectoral/Functional Committees to 

conduct regular forum and designation of 

working area

Executive Order enjoining the MDC 

Sectoral/Functional Committees to conduct 

regular forum and designation of working 

area issued

MDC 

Sectoral/

 Functional 

Committees

2026 N/A MO MPDO

Mid-Year System and Staff Efficiency –

 Self Enhancement Activity/ Itinerant

 Observation/ Benchmarking/Team

 Building conducted

MPDO 2026-2028 MPDO DILG

Year-End System and Staff Performance

 – Self Assessment & Target Setting

 Activity/ Itinerant Observation /

 Benchmarking/ Team Building conducted

MPDO 2026-2028 MPDO DILG

Need for innovative strategies to 

energize conventional partnership and 

collaboration

Strengthened partnership and collaboration 

with MDC Sectoral/Functional Committees

Upgrading of Established Communication 

Channel

Established Communication Channel 

upgraded through different digital platforms

MPDO, 

MDC 

Sectoral/

 Functional 

Committees

2026 N/A MPDO MDC 

Sectoral/Functional 

Committees

Capacity Enhancement of MDC Regular 

Members and Sectoral/Functional 

Committees

Technical competencies upgraded in the 

different stages of development planning 

and investment programming; Quality 

development plans produced

Lack of technical competencies in the 

different stages of development planning 

and investment programming

As proposed under Performance Area 1

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

Need for innovative strategies to 

energize conventional partnership and 

collaboration

Strengthened partnership and collaboration 

with Barangays, CSOs, National Agencies, 

other stakeholders and partners in 

development

Conduct of Teambuilding/Benchmarking 

Activity

As proposed under Performance Area 1

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

DEVELOPMENT MONITORING AND EVALUATION

1 Project Evaluation Officer II SG-15 created 

and filled-up

2026 694,543.00 694,543.00 694,543.00

1 Information Systems Analyst I SG-12 

created and filled-up

2027

Limited Knowledge, Technical Capacity 

and Skills on:

1. Project Monitoring Competent personnel capable in 

discharging Project Monitoring duties

Training on Project Monitoring Training on Project Monitoring attended 12 MPDO 

Sector 

Coordinators

2026 180,000.00 MPDO DILG/DAP

2.Project Evaluation Competent personnel capable in 

discharging Project Evaluation duties

Training on Project Evaluation Attendance to Training in Statistics for 

Program and Project Monitoring and 

Evaluation attended

Project 

Evaluation 

Officer II, 

PEA

2026 30,000.00 MPDO PSRTI

3. Project Monitoring and Evaluation 

Information System

Competent personnel capable in 

discharging duties for the development, 

management, and maintenance of 

information system

Training on Project Monitoring and 

Evaluation Information System

Training on Project Monitoring and 

Evaluation Information System attended

ISA I 2027 15,000.00 MPDO DICT

Lack of reporting mechanism for wide 

dissemination of monitoring and 

evaluation reports

Well-informed citizenry about the results of 

monitoring and evaluation

Develop a reporting mechanism for wide 

dissemination of monitoring and evaluation 

reports

Effective reporting mechanism developed MPDO, 

Implementing 

Offices, 

Community

2026 N/A MPDO Designated PIO

Absence of executive issuances 

enjoining the mandatory submission of 

office's PPA implementation status

Availability of documents as basis of 

Monitoring and Evaluation of PPAs

Issuance of memorandum enjoining the 

mandatory submission of office's PPA 

implementation status

Memorandum enjoining the mandatory 

submission of office's PPA implementation 

status issued

MPDO, 

Implementing 

Offices

2026 N/A MO MPDO

Need for innovative strategies to 

energize conventional partnership and 

collaboration

Strengthened partnership and collaboration 

with Barangays, CSOs, National Agencies, 

other stakeholders and partners in 

development

Conduct of Teambuilding/Benchmarking 

Activity

Mid-Year System and Staff Efficiency –

 Self Enhancement Activity/ Itinerant

 Observation/ Benchmarking/Team

 Building conducted

MPDO 2026-2028 MPDO DILG

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

Lack of competent permanent personnel 

assigned to handle the monitoring and 

evaluation system

Increased manpower in handling project 

monitoring and evaluation

Creation of Permanent Plantilla Positions MPDO 

personnel/ 

Qualified 

Applicant

MPDO MO/SB/HRMO

Additional function as Information System 

Developer as proposed in Performance 

Area 1

As proposed under Performance Area 1

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Need for innovative strategies to 

energize conventional partnership and 

collaboration

Strengthened partnership and collaboration 

with Barangays, CSOs, National Agencies, 

other stakeholders and partners in 

development

Conduct of Teambuilding/Benchmarking 

Activity

Year-End System and Staff Performance

 – Self Assessment & Target Setting

 Activity/ Itinerant Observation /

 Benchmarking/ Team Building conducted

MPDO 2026-2028 MPDO DILG

Computer-aided state of existing project 

monitoring and evaluation system

Fully-established Project Monitoring and 

Evaluation Information system

Development of Project Monitoring and 

Evaluation Information system

Project Monitoring and Evaluation 

Information system developed

MPDO 2026 N/A MPDO DICT/Third-party ICT 

provider

Need for innovative strategies to 

energize conventional partnership and 

collaboration

Strengthened partnership and collaboration 

with Implementing Offices/Agencies, 

Barangays, CSOs, National Agencies, other 

stakeholders and partners in development

Upgrading of Established Communication 

Channel

Established Communication Channel 

upgraded through different digital platforms

MPDO, 

Implementing 

Offices/Agenci

es, 

Barangays, 

CSOs, 

National 

Agencies, 

other 

stakeholders 

and partners 

in 

development

2026 N/A MPDO DILG/Barangay/Impl

ementing 

Offices/Agencies

ADMINISTRATIVE AND SUPPORT SERVICES

1 Administrative Assistant II (Administrative 

Assistant) SG-08 created and filled-up

2027 402,969.00 402,969.00 MPDO MO/SB/HRMO

1 Administrative Aide II (Messenger) SG-02 

created and filled-up

2027 301,108.00 301,108.00 MPDO MO/SB/HRMO

1 Administrative Aide I (Utility Worker I) SG-

01 created and filled-up

2027 288,005.00 288,005.00 MPDO MO/SB/HRMO

1 Information Systems Analyst I SG-12 

created and filled-up

Hiring of Focal Person (Contract of Service 

to act as e-Records Management Assistant

1 e-Records Management Assistant hired MPDO 2026 158,400.00 158,400.00 158,400.00 MPDO MO/LFC

Hiring of Focal Person (Contract of Service 

to act as Computer Operator

1 Computer Operator hired MPDO 2026 158,400.00 158,400.00 158,400.00 MPDO MO/LFC

Limited office space for large number of 

files and documents

Construction of MPDO Stock Room 25 square meters MPDO Stock Room 

Constructed

MPDO 2026 1,000,000.00 MPDO MEO

MPDO 

personnel/ 

Qualified 

Applicant

Organized and well-secured archiving 

system

Organized and well-secured archiving 

system

As proposed under Performance Area 1

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessary functions. 

Lack of permanent personnel assigned 

to handle administrative duties 

particularly in records archiving, 

messengerial tasks, and household 

chores and utility works

Creation of Additional Permanent Plantilla 

Positions

Additional function as Information System Developer as proposed in Performance Area 1

Lack of personnel assigned to handle 

administrative duties particularly in 

records management and data encoding
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Limited Knowledge, Technical Capacity 

and Skills on:

1. Office Archiving Competent personnel capable in 

discharging Office Archiving duties

Training on Office Archiving Training on Office Archiving attended AO IV, AA I, 

AAide II

2026 45,000.00 MPDO PAROA

2. Records Management Information 

System

Competent personnel capable in 

discharging Records Management 

Information System functions

Training on Records Management 

Information System

Training on Records Management 

Information System attended

SAA II, ISA I 2026 30,000.00 MPDO DICT

Lack of procedures in the proper 

disposal of pertinent government files, 

records, and data

Prevention of unnecessary disposition of 

confidential and important files

Develop standard procedures on proper 

disposition of insignificant files and 

safekeeping of confidential files

Standard procedures on proper disposition 

of insignificant files and safekeeping of 

confidential files developed

AO IV, AA I, 

AAide II

2026 N/A MPDO GSO

Absence of executive issuances on the 

proper disposal of pertinent government 

files, records, and data

Decongested office space and security of 

confidential government files, records, and 

data

Issuance of executive issuance on the 

proper disposal of pertinent government 

files, records, and data

Executive order on the proper disposal of 

pertinent government files, records, and 

data issued

MPDO 2026 N/A MO MPDO/GSO

In-house records and management 

system with basic features

Fully-established Records and 

Management Information System

Development of Records and Management 

Information System

Records and Management information 

System developed

MPDO 2027 1,000,000.00 MPDO DICT/Third-party ICT 

provider

Mid-Year System and Staff Efficiency –

 Self Enhancement Activity/ Itinerant

 Observation/ Benchmarking/Team

 Building conducted

MPDO 2026-2028 MPDO DILG

Year-End System and Staff Performance

 – Self Assessment & Target Setting

 Activity/ Itinerant Observation /

 Benchmarking/ Team Building conducted

MPDO 2026-2028 MPDO DILG

N/A

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

Need for innovative strategies to 

energize conventional partnership and 

collaboration

Strengthened partnership and collaboration 

with Barangays, CSOs, National Agencies, 

other stakeholders and partners in 

development

Conduct of Teambuilding/Benchmarking 

Activity

As proposed under Performance Area 1

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

As proposed under Performance Area 1
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Creation of plantilla positions Creation of Plantilla Positions created and 

filled

MGADH I - Social Welfare Officer IV (SG 

22)

MGADH I - SWO IV (SG 22) created and 

filled

MSWDO 2026 1,408,903.00 MSWDO MO, OVM

Social Welfare Assistant, SG 8 Social Welfare Assistant, SG 8 created and 

filled

MSWDO 2028 MSWDO MO, OVM

Administrative Assistant I (Bookbinder III), 

SG 7

Administrative Assistant I (Bookbinder III), 

SG 7 created and filled

MSWDO 2026 380,698.00 MSWDO MO, OVM

PDAO I, SG 18 PDAO I, SG 18 created and filled MSWDO 2026 694,543.00 MSWDO MO, OVM

Administrative Aide III (Utility Worker II), 

SG 3

Administrative Aide III (Utility Worker II), SG 

3 created and filled

MSWDO 2028 342,371.00 2,026.00 MSWDO MO, OVM

Lack of skilled professional for 

counselling services

Availabilty of counselors for mental health 

care

Psychologist 1, SG 11 Psychologist 1, SG 11 created and filled MSWDO 2027 539,973.00 MSWDO MO, OVM

Loss of valuable data and no control of 

data

Established comprehensive data 

management system

Administrative Aide VI (Data Controller I), 

SG 6

Administrative Aide VI (Data Controller I), 

SG 6 created and filled

MSWDO 2027 Data Controller I MSWDO MO, OVM

Social Welfare Officer I, SG 11 Social Welfare Officer I, SG 11 created and 

filled

MSWDO 

(DROP-IN 

CENTER)

2026 539,973.00 MSWDO MO, OVM

Social Welfare Officer II, SG 15 Social Welfare Officer II, SG 15 created and 

filled

MSWDO 

(DROP-IN 

CENTER)

2028 MSWDO MO, OVM

Administrative Aide VI, SG 6 Administrative Aide VI, SG 6 created and 

filled

MSWDO 

(DROP-IN 

CENTER)

2027 MSWDO MO, OVM

Administrative Aide IV, SG 4 Administrative Aide IV, SG 4 created and 

filled

MSWDO 

(DROP-IN 

CENTER)

2027 MSWDO MO, OVM

Overload of work of regular employees Sufficient administrative support for key 

MSWDO services and programs

Hiring of 4 Additional Nonregular Personnel 4 Additional Nonregular Personnel hired MSWDO 2027 2 JO - 2026 and 1 

JO for 2027

MSWDO MO, OVM

MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT OFFICE

Gap in the current staffing pattern of the 

office to ensure efficient and effective 

delivery of social welfare services

All sectoral groups handled by technical 

staff with additional administrative position 

to perform administrative works

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

SOCIAL DEVELOPMENT SECTOR

Running a Drop-In Center without the 

necessary qualified staff to run the 

facility completely and absence aof 

manual of operation

Fully operational 24/7 Drop-In Center 

characterized by a strong organizational 

structure and skilled personnel

Page 67 of 95



MUNICIPAL CAPACITY DEVELOPMENT AGENDA (MCDA) 2026-2028

Municipality of Pinamalayan

2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Attendance to trainings

 * Data management system

 * Effective communication literacy

 * Microsoft office literacy

MSWDO 2026 MSWDO MO

Attendance of MSWDO staff in various 

learning and development programs related 

to social welfare services

 * Mental Health Counseling Training

 * Policy Analysis and Advocacy Training

 * Community Development Training

MSWDO 2026 MSWDO MO

Benchmarking activity Duplicate good practices of exemplar 

agency

MSWDO 2026 100,000.00 MSWDO MO

Absence of Sign Language interpreter Capacitated MSWDO personnel for Sign 

Language

Sign Language Interpreter Seminar Proper and effective service delivery to deaf 

and mute clients

MSWDO 2026 150,000.00 MSWDO

Lack of GAD Unit for the implementation 

of GAD related activities

Presence of GAD Unit in the municipality Creation of a GAD Unit Operational GAD unit LGU 2026 -2028 1,000,000.00 MSWDO, MO MO

Provided proper care and intervention to 

temporary sheltered clients

Acquisition of desired tools and equipments 

for accreditation

MSWDO 2026 500,000.00 MSWDO DSWD

Established clear operational policies and 

maintained consistency in service delivery.

Staffing pattern MSWD 2026 MSWDO DSWD

Insufficient and uncomfortable waiting 

space/area for clients, especially for 

those clients who need extra care, such 

as pregnant women, senior citizens, and 

disabled persons.

All clients are in comfortable space while 

waiting for their transactions

Additional construction of waiting area for 

clients

Safe and comfortable space for clients MSWDO 2026 - 2028 500,000.00 MSWDO MO

Non-uniform internal policies in the 

implementation of social welfare 

services

Presence of MSWDO Manual of Operations 

approved by SB through a Resolution

Crafting of MSWDO Manual of Operations Approval of MSWDO Drop-In Center Manual 

of Operations

MSWDO 2026 200,000.00 MSWDO OVM

Releasing of valuable information/data 

through verbal communication for 

requesting party

Office must establesd to secure proper 

communication

Information Security Policy Data privacy is properly oberved and stored. MSWDO 2026 - 2028 MSWDO

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

Need to enhance the knowledge and 

skills of focal persons handling different 

sector groups

Competent staff knowledgeable in the 

implementation of programs and services of 

MSWDO

All focal persons attended relevant trainings 100,000.00

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

Absence of Drop-In Center Manual of 

Operation and Accreditaion

Fully operational 24/7 Drop-In Center

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

No information system to preserve the 

social sector data

Social welfare information system 

estbalished

Establishment of information system for 

Disadvantaged sectors

Information system established MSWDO 2027 500,000.00 MSWDO TECH4ED

Inconsistent in service delivery Comprehensive feedback mechanism MSWDO 2027 - 2028 MSWDO SECTORAL GROUP

Ineffective delivery of progrmas and 

services

Consultative dialogue to sectoral groups 

and community

MSWDO 2028 - 2028 MSWDO SECTORAL GROUP

Lack of knowlegde of employee to do 

task alone

Able to do the work without the supervision 

of immediate supervisor

Mentorship program Reduce workload to other co-employee MSWDO 2029 - 2028 MSWDO

Need to enhance policies and guidelines 

within the organization

Executed proper decision, procedures and 

implementation

Benchmarking activity Clear operational procedures for decision 

making and consistency in service delivery.

MSWDO 2026-2028 200,000.00 MSWDO

Difficulty in gathering and collecting of 

valuable data

Maintained good working relationships with 

valuable assets resulting to smooth 

gathering of data and ease of doing 

transactions necessary in formulating 

policies and programs

Community Engagement Session/Forum Updated databanking lifecycle of data MSWDO 2026-2028 MSWDO

Creation of additional plantilla items Plantilla items created and filled up

Youth Development Officer III (SG 18) Youth Development Officer III (SG 18) 

created and filled-up

LYDU 2028 866,351.00 LYDU SB

Youth Development Officer II (SG 14) Youth Development Officer II, (SG 14) 

created and filled-up

LYDU 2028 644,164.00 LYDU SB

Sports Development Officer I (SG 10) Sports Development Officer I (SG 10) 

created and filled-up

LYDU 2028 469,290.00 LYDU SB

Administrative Asst. IV (SG 10) Administrative Asst. IV (SG 10) created and 

filled-up

LYDU 2027 469,290.00 LYDU SB

Sports and Games Inspector II (SG 8) Sports and Games Inspector II (SG 8) 

created and filled-up

LYDU 2027 402,969.00 LYDU SB

Youth Development Asst. II (SG 8) Youth Development Asst. II (SG 8) created 

and filled-up

LYDU 2026 402,969.00 LYDU SB

LOCAL YOUTH DEVELOPMENT OFFICE

Overlapping of duties and responsibility Efficient and effective output from the youth 

sector

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

Appropriate and effective implementation of 

policies and programs

Positive result and feedback

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Process Server (SG 5) Process Server (SG 5) created and filled-up LYDU 2028 346,258.00 LYDU SB

Bookbinder II (SG 4) Bookbinder II (SG 4) created and filled-up LYDU 2027 330,382.00 LYDU SB

Messenger (SG 2) Messenger (SG 2) created and filled-up LYDU 2027 301,108.00 LYDU SB

Messenger (SG 2) Messenger (SG 2) created and filled-up LYDU 2027 301,108.00 LYDU SB

Increased workload resulting from 

additional programs and activities 

required by the National Youth 

Commission.

Sufficient administrative support for LYDU 

to efficiently address the youth concerns of 

the additional programs and activities.

Hiring of 4 Additional Nonregular Personnel 4 Additional Nonregular Personnel hired LYDU 2026 528,000.00 LYDU SB

Attendance of LYDU staff to trainings, 

seminars, benchmarking activities, and 

other L&D interventions

All L&D interventions attended

Attendance to trainings, seminars, webinars 

and forums of all LYDU personnel

LYDU personnel was sent to trainings, 

seminars, webinars and forums

LYDU 2026-2028 200,000.00 200,000.00 200,000.00 LYDU MO

Conduct of Benchmarking activity for LYDU 

staff

Benchmarking Activity for LYDU staff 

conducted

LYDU 2026-2028 150,000.00 150,000.00 150,000.00 LYDU MO

Conduct of Mid-year Assessment and 

Monitoring and Year-end Performance 

Assessment for LYDU Staff

Mid-year Assessment and Monitoring and 

Year-end Performance Assessment for 

LYDU Staff conducted

LYDU 2026-2028 200,000.00 200,000.00 200,000.00 LYDU MO

Insufficient Fund for sports activities Additional Sports Events in school Youth 

and OSY for the development of their 

camaraderie and sportsmanship.

Additional Funding for PSCAA approved LYDU 2026-2028 500,000.00 500,000.00 500,000.00 LYDU MO

Insufficient support fund for the 

athletes/Players

Additional Incentives for Athlete/Players to 

valued their effort in sports related events.

Additional Incentives for Athlete/Players 

funded

LYDU 2026-2028 200,000.00 200,000.00 200,000.00 LYDU MO

Inconvenient facilities in holding sports-

related events

Materials for the Improvement of 

Pinamalayan Gymnasium funded

LYDU 2026-2028 10,000,000.00 10,000,000.00 10,000,000.00 LYDU MO, MOE

Lack of facilities in holding Big sports 

events

Pinamalayan Sports

 Complex constructed

LYDU 2026-2028 60,000,000.00 60,000,000.00 60,000,000.00 LYDU MO, MOE

Lack of facilities for office management Efficient discharge of mandated function in 

the LYDU

Establishment of Youth Office Youth Office established LYDU Staff 2026 5,000,000.00 MO, MOE

N/A

Efficient and effective output from the youth 

sector

Overlapping of duties and responsibility

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

Insufficient capacity about Youth Sector Performance dynamism; enhanced 

knowledge management

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

Promoting sports for all

Convenient venue for sports activities Establish a permanent venue

 for the sports activity

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

N/A

Lack of partners in conducting sports 

events

Connections in different institution Sports linkages Develop people-to-people connection that 

promote partnership of value.

LYDU 2006-2028 LYDU MO

Creation of additional permanent plantilla 

positions:

All additional permanent plnatilla positions 

created and filled-up

Rural Health Physician (SG-24) Rural Health Physician (SG-24) created and 

filled

MHO 2026 1,938,289.00 MHO SB

Nurse III (SG-17) Nurse III (SG-17) created and filled MHO 2026 884,816.00 MHO SB

Nursing Attendant I (SG-4) Nursing Attendant I (SG-4) created and filled MHO 2026 359,099.00 MHO SB

Administrative Aide II (Messenger) (SG-2) Administrative Aide II (Messenger) (SG-2) 

created and filled

MHO 2026 326,561.00 MHO SB

Administrative Aide II (Bookbinder I) (SG-2) Administrative Aide II (Bookbinder I) (SG-2) 

created and filled

MHO 2026 326,561.00 MHO SB

Nurse I (SG-15) Nurse I (SG-15 created and filled MHO 2027 763,719.00 MHO SB

Health Program Officer II (SG-15) Health Program Officer II (SG-15)created 

and filled

MHO 2027 763,719.00 MHO SB

Administrative Aide VI (Data Controller I) 

(SG-6)

Administrative Aide VI (Data Controller I) 

(SG-6) created and filled

MHO 2027 395,343.00 MHO SB

Nurse I (SG-15) Nurse I (SG-15) created and filled MHO 2028 763,719.00 MHO SB

Nurse I (SG-15) Nurse I (SG-15) created and filled MHO 2028 763,719.00 MHO SB

Sanitary Inspector V (SG-15) Sanitary Inspector V (SG-15) created and 

filled

MHO 2028 763,719.00 MHO SB

Administrartive Assistant III (Computer 

Operator II) (SG-9)

Administrartive Assistant III (Computer 

Operator II) (SG-9)created and filled

MHO 2028 470,995.00 MHO SB

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

The office's current staffing model is 

unsustainable, resulting in few chances 

for future employment overall

More productive and efficient delivery of 

public health care services

MUNICIPAL HEALTH OFFICE
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Staff competency needs to be improved Trained and competent health care 

personnel

Attendance of MHO staff to trainings, 

seminars, forums:

 1. Comprehensive National Immunization 

Program 

 2. Family Planning Competency Based I 

and II

 3. ICD Code 10

 4. BEMONC Training

All trainings, seminars, forums attended MHO 2026-2028 500,000.00 500,000.00 500,000.00 MHO HRDC

Limited favorable workplace conditions 

that should improve to meet the 

mounting demands of a health 

department

An environment at work that is flexible and 

anchored in the requirements of primary 

care facilities

Completion of Municipal Health Office 

Extension Building

Municipal Health Office extension building 

improved and completed

MHO 2026-2028 5,000,000.00 5,000,000.00 5,000,000.00 MHO MO, MEO

Absence of resolutions to support the 

implementation of health programs

Health programs are supported by a 

resolutions

Formulation/adoption of resolutions: 

 1. Kalusugan and Nutrisyon ng Magnanay 

Act

 2. Implementation of PD 1569 BNS Law

 3. Tobacco and Vape Control

 4. Empowering BHW

 5. Hygiene and Sanitation

 6. Restricted access of minor to alcoholic 

beverages

 7. Mental Health Law

7 resolutions formulated.adopted MHO 2026-2028 MHO MO, MEO

Absence/unorganized health data, data 

mismanagement

Health related ata needed for planning, 

reporting and other purposes are easily 

available

Development of health data banking Well organized and easily availabe health 

data

MHO 2026-2028 MHO MHO

Limited vital and technical information, 

knowledge and capacity

Capacitated and competent key

 personnel

Benchamarking activity attended Benchmarking activity attended and 

conducted

MHO 2027 500,000.00 MHO MO

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Creation of permanent plantilla position in 

the ICT Division

Permanent plantilla items created for ICT 

division

2026-2028

• Administrative Officer V (Information 

Officer III), SG-18

• Administrative Officer V (Information 

Officer III), SG-18 created and filled up

2026 866,351.00

• Administrative Officer IV (Information 

Officer II), SG-15

• Administrative Officer IV (Information 

Officer II), SG-15 created and filled up

2026 694,543.00

• Administrative Assistant III (Computer 

Operator II), SG-9

• Administrative Assistant III (Computer 

Operator II), SG-9 created and filled up

2028 431,095.00

• Administrative Aide IV (Communications 

Equipment Operator I), SG-4

• Administrative Aide IV (Communications 

Equipment Operator I), SG-4 created and 

filled up

2027 330,382.00

• Process Server, SG-5 • Process Server, SG-5 created and filled up 2026 346,258.00

• Administrative Aide VI (Audio-Visual Aids 

Technician I), SG-6

• Administrative Aide VI (Audio-Visual Aids 

Technician I), SG-6 created and filled up

2026 363,001.00

Participation in required DICT training 

sessions, workshops, and webinars for 

Tech4ED/ICT personnel, etc.

Completion of all mandatory DICT training 

sessions, seminars, and webinars for 

Tech4ED/ICT staff

2026 100,000.00

Coordinate a benchmarking event for ICT 

staff.

Benchmarking activity for ICT staff 

conducted

2027 100,000.00

Evaluate the staff member's expertise and 

skills in particular areas.

Skill assessment conducted 2027 50,000.00

Evaluate the staff member's performance 

using specific job-related criteria.

Job Performance Evaluation conducted 2026

Limited knowledge of Tech4ED Get acquainted with the various platforms 

and target sectors of Tech4ED

Seek Center Management Training to 

familiarize recently employed Tech4ED 

staff

Center Management Training attended Tech4ED 

Employee

2028 100,000.00 Pinamalayan 

Tech4ED 

Center

MO

Capacity Building and Training Capacity building and training programs for 

Tech4ED center staff and users

Training on ICT skills, digital literacy, 

entrepreneurship, and other relevant topics 

to empower individuals and communities to 

leverage technology for socio-economic 

development

Capacity Building and Training implemented Tech4ED 

Employee

Pinamalayan 

Tech4ED 

Center

MO, OVM

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

The need to enhance the overall 

performance and effectiveness, and 

service delivery of the Tech4ED Center

Tech4ED Center operates with improved 

service delivery through its well-trained 

personnel who can better empower the 

community by promoting ICT literacy, and 

access to online government services

Tech4ED 

Employee

Pinamalayan 

Tech4ED 

Center

MO

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

TECH4ED CENTER

Lack of manpower that will maintain and 

update hardware and software systems, 

offer technical support, and 

troubleshooting, and safeguard the 

security and integrity of the division's 

network and data

Permanent plantilla position in ICT Division ICT Division/ 

Tech4ED 

Center

Pinamalayan 

Tech4ED 

Center

MO, OVM, HR, MBO
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Establishment of ICT Office ICT building constructed 2026 7,000,000.00

• ICT Equipment Complete ICT Equipment Procured 2026

• Office Equipment Office Equipment Acquired 2026

• Furniture and Fixtures Furniture and Fixtures Acquired 2026

N/A

By implementing a centralized Local Area 

Network (LAN), all data and user access 

can be managed and monitored from one 

location, making it easier to apply and 

enforce security measures.

Centralization of Local Area Network Centralized Local Area Network (LAN) 

established

2026 2,500,000.00 Pinamalayan 

Tech4ED 

Center

Cloud-based, allowing remote access to 

data through the internet via cloud servers.

Procurement of Cloud-based storage Procured Cloud-based storage 2027 30,000,000.00 Pinamalayan 

Tech4ED 

Center

Absence of centralized information 

system for storing and managing 

information within an organization

A centralized information system to 

enhance coordination and communication 

between various departments and 

locations.

Centralization of Information System Centralized Information System 2028 14,000,000.00 Pinamalayan 

Tech4ED 

Center

Absence of internet access, technology 

awareness in rural areas. Limited way to 

communicate and relay needed 

announcements and ads within the 

municipality

A Tech-Mobile vehicle to boost digital 

literacy, promote e-governance initiatives, 

facilitate access to online services, combat 

misinformation, and disseminate 

announcements

Establishment of Tech-Mobile Tech-Mobile established 2026 20,000,000.00 Pinamalayan 

Tech4ED 

Center

The need to establish partnerships and 

collaboration with other LGUs and 

government agencies for sharing best 

practices, resource sharing, regional 

collaboration, and joint training programs

Active and productive collaboration with 

other LGUs and government agencies — 

adopted best practices, optimized resource 

sharing, strong regional collaboration, and 

successful joint training programs

Establishment of partnership and 

collaboration with LGUs and high-

performing government agencies

Partnership and collaboration established 2027 100,000.00 Pinamalayan 

Tech4ED 

Center

MO

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

Lack of physical structure for the ICT 

office, posing a challenge to the safety 

and security of both the personnel and 

all the ICT equipment.

Establish a physical infrastracture for ICT to 

accommocate servers, storage systems, 

networking equipment, and other necessary 

computer systems essential for data 

processing, storage, and communication

ICT Division/ 

Tech4ED 

Center

Pinamalayan 

Tech4ED 

Center

MO, OVM, MEO

3,000,000.00

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

Lack of a centralized control or 

management point

MO, OVM, MEO

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

The need for government support and 

funding to cover infrastucture, 

equipment, and operational expenses

Tech4ED Center receives financial support 

and resources for the establishment and 

maintenance of its infrastracture

Funding from national or local government 

agencies

Financial support and resources 

implemented

2026

Creation of additional plantilla items Plantilla items created and filled up

Administrative Officer V SG 18 (Records 

Officer III )

Administrative Officer V SG 18 (Records 

Officer III ) created and filled up

2026 866,351.00

Agriculturist II SG 15 Agriculturist II SG 15

 created and filled up

2026 694,543.00

Agriculturist II SG 15 Agriculturist II SG 15

 created and filled up

2027 694,543.00

Administraive Assistant II , SG 8 Clerk IV

 created and filled up

2027 402,969.00

Administrative Aide II , SG 2 Messenger

 created and filled up

2027 301,108.00

Agriculturist II SG 15 Agriculturist II SG 15

 created and filled up

2028 694,543.00

Administrative Assistant I , SG 7 Book Binder III

 created and filled up

2028 380,698.00

Administrative Aide III , SG 3 Utility Worker II

 created and filled up

2028 315,326.00

Administrative Aide I , SG 1 Utility Worker I

 created and filled up

2028 288,005.00

Need to Improve Capacity of the Staff 

and Capacity Development

Competent MAgO Technical Staff Attendance to meetings, trainings, 

seminars, webinars, convention and forums 

of all MAgO personnel

 Mago staff was sent to trainings, seminars, 

webinars and forums

Mago staff was sent to trainings, seminars, 

webinars and forums

MAgO Staff 2026 - 2028 500,000.00 500,000.00 500,000.00 MAgO HRMO,M.O and 

O.V.M

MUNICIPAL AGRICULTURE OFFICE

ECONOMIC DEVELOPMENT SECTOR

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

Organizational Development The capacity to cope up the overlapping of 

duties and responsibilities.

Qualified 

applicant

MAgO HRMO,M.O and 

O.V.M
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

There is a need to implement capacity-

building initiatives, team-building 

activities, Benchmarking and 

performance assessment to enhance the 

skills of the MAgO.

Enhanced skills, effective communication, 

and strong collaboration among  MAgO 

employees.

Conduct of Team Building, Capacity 

Building, Year End Performance 

Assessment and Benchmarking 

Team Building, Capacity Building, Year End 

Performance Assessment and 

Benchmarking conducted

MAgO 2026 -2028 750,000 750,000 750,000 MAgO MO

Policies exist but are outdated and 

inconsistently implemented.

 Lack of clear guidelines for program 

execution and monitoring.

 Weak enforcement mechanisms 

resulting in compliance issues.

Comprehensive policies supporting 

organizational growth

Policy review and formulation Updated policies aligned with strategic goals All divisions 

adhering to 

new policies

2026 - 2028 MAgO MO ,OVM

Limited knowledge-sharing opportunities 

within the organization.

 Employees lack access to updated 

training programs.

 Decision-making is often based on 

experience rather than data-driven 

insights.

A culture of continuous learning and 

innovation

Regular training sessions and knowledge-

sharing programs

Employees equipped with updated skills and 

knowledge

All 

employees 

engaged in 

learning 

activities

2026 - 2028 200,000.00 200,000.00 200,000.00 MAgO HRMO, MO, MBO

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

Fragmented and manual processes 

leading to inefficiencies.

 

 Lack of centralized monitoring and 

evaluation tools.

 

 Difficulty in tracking program progress 

and budget allocations.

 

 Uncomfortable and very limited 

workplace hard enough to accommodate 

clients.

Efficient systems and processes in place to 

support operations.

 

 

 

 

 

 

 

 Comfortable place for good working 

situation.

Development and implementation of digital 

monitoring tools.

 

 

 

 

 

 

 

 Expansion or construction new building,

Automated and streamlined processes

 

 

 

 

 

 

 

 Building expanded or newly constructed.

Operational 

staff trained 

in new 

systems

2026 - 2028 200,000.00 200,000.00 200,000.00 MAgO MBO,M.O and 

O.V.M

MAgO Staff 2026 6,000,000.00

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Leadership development programs are 

informal and inconsistent.

 Limited succession planning, creating 

gaps in leadership transitions.

 Decision-making is centralized, reducing 

participatory governance.

Strong leadership guiding the organization 

towards its vision

Leadership training and succession 

planning

Empowered leaders with strategic decision-

making skills

Mid-level and 

senior 

management

2026 - 2028 100,000.00 100,000.00 100,000.00 MAgO HRMO, MO, MBO

Creation of Plantilla Positions Creation of Plantilla Positions created and 

filled

HRMO SB

•Market Specialist II (SG-15) •Market Specialist II (SG-15) created and 

filled-up

MOD Staff 2026 694,543.00 HRMO SB

•Bookbinder II (SG-4) •Bookbinder II (SG-4) created and filled-up MOD Staff 2026 330,882.00 HRMO SB

•Security Guard I (SG-3) •Security Guard I (SG-3) created and filled-

up

MOD Staff 2027 315,326.00 HRMO SB

•Security Guard I (SG-3) •Security Guard I (SG-3) created and filled-

up

MOD Staff 2027 315,326.00 HRMO SB

•Utility Worker II (SG-3) •Utility Worker II (SG-3) created and filled-up MOD Staff 2028 315,326.00 HRMO SB

•Utility Worker II (SG-3) •Utility Worker II (SG-3) created and filled-up MOD Staff 2028 315,326.00 HRMO SB

•Utility Worker II (SG-3) •Utility Worker II (SG-3) created and filled-up MOD Staff 2028 315,326.00 HRMO SB

Some employees lack the necessary 

skills to use technology like effectively 

operating laptops and desktop 

computers

A highly efficient and productive workplace 

where all employees are proficient in using 

modern technology.

Attendance to training sessions focused on 

computer literacy and technology 

proficiency

Training sessions attended Market 

Personnel 

(middle age)

2026 TECH 4 ED MOD

Three employees are not qualified to 

apply for a higher position due to the 

educational attainment standard.

Employees with the necessary 

qualifications for career advancement

Enrollment in vocational or bachelor's 

degree programs through a municipal 

scholarship.

Employees successfully completed 

vocational or bachelor's degrees

Market 

Personnel 

(College 

Undergrad)

2026 HRMO MOD

MARKET OPERATIONS DEPARTMENT

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

Lack of opportunity for career 

progression due to lack of available 

plantilla items

Satisfied and motivated individual

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

There is a need to implement capacity-

building initiatives, team building 

activities, and performance evaluations 

to enhance the skills, effectiveness and 

overall performance of the MOD office 

staff

Skilled, efficient, and motivated workforce 

that collaborates effectively, continuously 

develops, and consistently performs at a 

high level to achieve organizational goals

Conduct of Team Building, Capacity 

Building, Year End Performance 

Assessment and Benchmarking 

Team Building, Capacity Building, Year End 

Performance Assessment and 

Benchmarking conducted

MOD 2026-2028 200,000.00 200,000.00 200,000.00 MOD MO

Lack of sufficient storage drives to 

securely keep and manage important 

records and data.

Better accountability in managing office 

records

Procurement of 2 hard disk drives 2 Hard disk drives procured and utilized for 

office records

MOD 2026 6,000.00 MOD

Low income collection due to an 

outdated revenue code.

A modernized and well-enforced revenue 

and market code

Legislative Review and Policy Update – 

Collaborate with MTO to revise Local Fees 

and Charges and propose legislative 

amendments through the Sangguniang 

Bayan.

Updated and effectively implemented 

revenue code

Sanggunian 

Bayan 

Members

2026 SB MOD/MTO

N/A

Lack of an effective information 

campaign

An informed and engaged community Installation of an E-billboard for real-time 

public updates and improved 

communication

E-billboard installed, enhancing public 

awareness and transparency

Community 2027 250,000.00 MOD

Because Slaughterhouse Operations 

was divided into two offices: Barangay 

Papandayan for Chickens and Barangay 

Malaya for Hogs and Cattle, the 

presence of another meat inspector is 

necessary.

Production of quallity and safe meat is 

ensured

Creation of Plantilla Position:

 Meat Inspector II (SG-8)

Plantilla Position Meat Inspector II (SG-8) 

created and filled

SOD 2026 366,969.00 SOD SB

SLAUGHTERHOUSE OPERATIONS DIVISION

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

During the transfer to the newly 

constructed Slaughterhouse at Barangay 

Malaya, technical problems with the 

generator, water supply, and equipment 

were encountered. From 1 AM to 4 AM 

operations, no mechanic or electrician 

could troubleshoot and solve these 

problems.

Slaughterhouse operations could continue 

despite technical issues and complaints 

could be avoided

Creation of Plantilla Position:

 Administrative Aide IV (Electrician I) (SG-4)

Plantilla Position Administrative Aide IV 

(Electrician I) (SG-4) created and filled

SOD 2026 294,382.00 SOD SB

Considering the accreditation for Double-

A Slaughterhouse, procuring a Meat 

Transport Vehicle or Freezer Van is 

expected, thus, the driver position is 

important.

Safe delivery of carcasses to their final 

destination is ensured

Creation of Plantilla Position:

 Administrative Aide III (Driver I) (SG-3)

Plantilla Position Administrative 

Administrative Aide III (Driver I) (SG-3) 

created and filled

SOD 2026 279,326.00 SOD SB

Increased workload due to the 

separation of Slaugterhouse Operations

Sufficient support for both Administrative 

Service and Operaitions for efficient service 

delivery

Hiring of 2 additional nonregular personnel 2 additional nonregular personnel hired SOD 2026 264,000.00 SOD MO

Insufficient knowledge and skills of some 

Slaughterhouse personnel about 

Slaughterhouse operations, 

communication skills, technical writing 

skills, records management, and 

property and supply management, 

among others

More learning oppurtunities for employees;

 More knowledgeable and skilled 

Slaughterhouse personnel

Training of existing personnel in 

communication skills, technical writing 

skills, records management, property and 

supply management, and Advanced Meat 

Inspection Training Course, among others

All relevant trainings attended SOD 2026 - 2028 150,000.00 150,000.00 150,000.00 SOD MO, HRMO, HRDC

Unsafe storage for office files and 

records that can be damaged due to 

unforeseen emergencies

Secure virtual storage for files and records Subscription to virtual storage Procured virtual storage for files and records SOD 2026 - 2028 10,000.00 10,000.00 10,000.00 SOD MO

Lack of clear guidelines on slaughter 

operations, particularly the process

Strict implementation of a comprehensive 

Good Manufacturing Practices (GMP) 

aligned with the NMIS standards

Formulation of Good Manufacturing 

Practices (GMP)

Good Manufacturing Practices (GMP) 

formulated, implemented, monitored and 

evaluated

SOD 2026 - 2027 SOD MO

N/A

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

N/A

Given the complexity of its tasks, the 

Tourism Office, currently categorized as 

a Division, should be recognized as a full-

fledged Department to ensure more 

efficient management, better resource 

allocation, and stronger tourism 

development initiatives.

Fulfillment of the proposed organizational 

structure that will widen the scope of the 

delivery of tourism, history, culture and arts-

related programs and services

Develop a legal framework and local 

ordinances to formalize the establishment 

of the Tourism Office.

Tourism, History, Culture and Arts 

Department established

THDD 2026 None THDD MO, OVM, 

Sangguniang Bayan, 

MBO

Creation of the following additional plantilla 

positions:

Additional plantilla positions created THDD THDD

Chief Tourism Operations Officer, SG24 THDD 2028 1,770,025.00 THDD

Senior Tourism Operations Officer, SG18 THDD 2028 866,351.00 THDD

Tourism Operations Officer II, SG15 THDD 2028 694,543.00 THDD

Tourism Operations Officer II, SG15 THDD 2027 694,543.00 THDD

Administrative Officer II, SG11 THDD 2027 539,973.00 THDD

Administrative Assistant IV (Audio Visual 

Aids Technician III), SG10

THDD 2027 469,290.00 THDD

Tourism Operations Assistant, SG7 THDD 2027 380,698.00 THDD

Tourism Receptionist I, SG8 (2026) THDD 2027 402,969.00 THDD

Museum Technician II, SG8 (2026) THDD 2028 402,969.00 THDD

Administrative Assistant I (Photographer II), 

SG7 (2026)

THDD 2026 380,698.00 THDD

Administrative Aide IV (Driver II), SG4 

(2026)

THDD 2026 330,382.00 THDD

Administrative Aide IV, SG4 THDD 2026 330,382.00 THDD

Admin Aide IV (Bookbinder II), SG4 THDD 2026 330,382.00 THDD

Administrative Aide II (Messenger), SG2 THDD 2026 301,108.00 THDD

TOURISM AND HISTORY DEVELOPMENT DIVISION

Limited manpower and overworked staf 

wherein staff perform multiple roles due 

to lack of personnel.

Fulfillment of the proposed organizational 

structure that will widen the scope of the 

delivery of tourism, history, culture and arts-

related programs and services

Limited manpower and overworked staf 

wherein staff perform multiple roles due 

to lack of personnel.

Fulfillment of the proposed organizational 

structure that will widen the scope of the 

delivery of tourism, history, culture and arts-

related programs and services

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

MO, OVM, 

Sangguniang Bayan, 

MBO
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Attendance to trainings, workshops and 

seminars related to the the advancement of 

learings beneficial to the improved delivery 

of services and functions

Tourism related trainings, workshops and 

seminars attended

THDD 2026 P150,000.00 THDD THDD, Various 

Public/Private 

Agencies

Capacity and Tourism Product 

Development Training

THDD 2026 P50,000.00 THDD THDD, Various 

Public/Private 

Agencies

Tourism Statistics Training THDD 2026 P50,000.00 THDD THDD, Various 

Public/Private 

Agencies

Orientation and Workshop in the Philippine 

Registry of Heritage and its Forms

THDD 2026 P50,000.00 THDD THDD, Various 

Public/Private 

Agencies

Meetings, Incentives, Conferences and 

Exhibits (MICE) 101 and 102 

Training/Workshop

THDD 2026 P50,000.00 THDD THDD, Various 

Public/Private 

Agencies

Tourism Product Review, Circuit 

Development and Action Planning 

Workshop

THDD 2026 P50,000.00 THDD THDD, Various 

Public/Private 

Agencies

Managing Records Disposition Program: An 

Articulated Set of Policies and Procedures

THDD 2026 P50,000.00 THDD THDD, Various 

Public/Private 

Agencies

Success Case Replication 

Tours/Benchmarking Activities

THDD 2026 P200,000.00 THDD THDD, Various 

Public/Private 

Agencies

N/A

Absence of Municipal Tourism Code A local law that guides tourism 

development, ensuring sustainability, 

economic growth, and cultural preservation.

Funding allocation for the conduct of 

necessary activities related to the crafting 

of the Municipa Tourism Code

Municipal Tourism Code crafted and 

implemented

THDD 2026 P500,000.00 THDD THDD, MO, 

OVM/SB

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

Lack of Proper Training and Skills 

Development.

Access to high quality trainings set forth by 

the Provincial and National Government 

and all other public/private agencies 

specifically designed for Tourism/HCA 

development, promotional services and 

preservations.
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

No official website/mobile app for 

Tourism

Tourists and other stakeholders having 

access to all tourism-related information 

easily at any time

"Experience Pinamalayan" Website and 

Mobile App

Municipal Tourism Website and Mobile App 

creaed and activated for public use

THDD 2026 500,000.00 THDD THDD, DOST, DICT, 

DOT, TPB, PGORM

N/A

Filled up Municipal Government 

Department Head position who will serve as 

head of office and pledge to properly 

manage the delivery of basic services and 

provision of adequate facilities and 

programs relative to environment and 

natural resources.

Creation of Municipal Government 

Department Head I SG-24 plantilla position

1 Municipal Government Department Head I 

SG-24 plantilla position created and filled up

MENRO/hea

d

2026 1,770,025.00 MENRMD MO/SB/HRMO

Creation of additional plantilla positions Plantilla positions created and filled up MENRMD 

Personnel

MENRMD MO/SB/HRMO

Environmental Management Specialist II 

(SG-15)

1 Environmental Management Specialist II 

plantilla position created

MENRMD 

Personnel

2026 694,543.00 MENRMD MO/SB/HRMO

Forester II (SG-15) 1 Forester II plantilla position created MENRMD 

Personnel

2027 694,543.00 MENRMD MO/SB/HRMO

Ecosystems Management Specialist II (SG-

15)

1 Ecosystems Management Specialist II 

plantilla position created

MENRMD 

Personnel

2027 694,543.00 MENRMD MO/SB/HRMO

Project Development Officer II (SG-15) 1 Project and Development Officer II 

plantilla position created

MENRMD 

Personnel

2028 694,543.00 MENRMD MO/SB/HRMO

Environmental Management Specialist I 

(SG-11)

2 Environmental Management Specialist I 

plantilla positions created

MENRMD 

Personnel

2027, 2028 539,973.00 539,973.00 MENRMD MO/SB/HRMO

Forester I (SG-11) 1 Forester I plantilla position created MENRMD 

Personnel

2028 539,973.00 MENRMD MO/SB/HRMO

Ecosystems Management Specialist I (SG-

11)

1 Ecosystem Management Specialist I 

plantilla position created

MENRMD 

Personnel

2028 539,973.00 MENRMD MO/SB/HRMO

Administrative Assistant III (Computer 

Operator II) (SG-9)

1 Administrative Assistant III (Computer 

Operator II) plantilla position created

MENRMD 

Personnel

2027 431,095.00 MENRMD MO/SB/HRMO

MUNICIPAL ENVIRONMENT AND NATURAL RESOURCES MANAGEMENT DIVISION

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

Absence of MENRO head position as 

head of office who will provide technical 

assistance and support to the mayor in 

carrying out measures to ensure the 

delivery of basic services and provision 

of adequate facilities relative to 

environment and natural resources.

All proposed units/divisions are functional 

and with adequate personnel who will be 

responsible in effective provision of 

technical services and implementation of 

programs, plans and activities in all the 

areas of environment and natural resources
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Administrative Aide VI (Utility Foreman) 

(SG-6)

2 Administrative Aide VI (Utility Foreman) 

plantilla positions created

MENRMD 

Personnel

2026, 2028 363,001.00 363,001.00 MENRMD MO/SB/HRMO

Forest Ranger (SG-4) 1 Forest Ranger plantilla position created MENRMD 

Personnel

2026 330,382.00 MENRMD MO/SB/HRMO

Administrative Aide II (Messenger) (SG-2) Administrative Aide I (Messenger) (SG-2) MENRMD 

Personnel

2026 301,108.00 MENRMD MO/SB/HRMO

Administrative Aide I (Utility Worker I) (SG-

1)

1 Administrative Aide I plantilla position 

created

MENRMD 

Personnel

2027 288,005.00 MENRMD MO/SB/HRMO

Hiring of additional Job Order Personnel Additional Job Order Personnel hired MENRMD 

Job Order 

Personnel

MENRMD MO/HRMO

Inspectors for Water Quality Management 2 inspectors for Water Quality Management MENRMD 

Job Order 

Personnel

2026 365,000.00 MENRMD MO/HRMO

Garbage Collectors 4 Garbage Collectors MENRMD 

Job Order 

Personnel

2026 730,000.00 MENRMD MO/HRMO

Inspectors for Air Quality Management 2 inspectors for Air Quality Management MENRMD 

Job Order 

Personnel

2027 365,000.00 MENRMD MO/HRMO

Street Sweepers 2 Street Sweepers MENRMD 

Job Order 

Personnel

2027 365,000.00 MENRMD MO/HRMO

Garbage Inspectors 4 Garbage Inspectors MENRMD 

Job Order 

Personnel

2027 730,000.00 MENRMD MO/HRMO

Machine Operators/Segregators 6 Machine Operators/Segregators MENRMD 

Job Order 

Personnel

2026-2028 365,000.00 365,000.00 365,000.00 MENRMD MO/HRMO

Lack of MENRO personnel (Solid Waste 

Management Operations Foreman, 

Garbage Inspectors and additional 

Garbage Collectors) for enforcement of 

Proper Solid Waste Management and 

implementation of proper waste 

segregation and collection

Effective implementation of Solid Waste 

Management with smooth operations from 

Garbage Collection to Disposal or Waste 

Diversion

Effective implementation of Solid Waste 

Management with smooth operations from 

Garbage Collection to Disposal or Waste 

Diversion

Lack of MENRO personnel (Solid Waste 

Management Operations Foreman, 

Garbage Inspectors and additional 

Garbage Collectors) for enforcement of 

Proper Solid Waste Management and 

implementation of proper waste 

segregation and collection

Absence of MENRO head position as 

head of office who will provide technical 

assistance and support to the mayor in 

carrying out measures to ensure the 

delivery of basic services and provision 

of adequate facilities relative to 

environment and natural resources.

All proposed units/divisions are functional 

and with adequate personnel who will be 

responsible in effective provision of 

technical services and implementation of 

programs, plans and activities in all the 

areas of environment and natural resources
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Lack of security and protection in 

sanitary landfill and Material Recovery 

Facility especially during night time

Assurance of security and closed 

monitoring within the premises of Landfill 

Site from possible trespassers and strayed 

animals that may cause damage inside the 

landfill site. Also, landfill is categorized as 

restricted area due to health hazards that 

waste may cause so security would be 

beneficial for nearby residents

Hiring of Landfill Security Guard 3 Landfill Security Guards hired MENRMD 

Job Order 

Personnel

2027 547,500.00 MENRMD MO/HRMO

Lack of personnel who will be 

responsible in monitoring the forest 

activities within the forestlands of the 

municipality as well as on surveillance of 

quarry operations on rivers

Protected forestlands from illegal forest 

activities and all quarry operations are all 

monitored and regulated

Hiring of Bantay Gubat 8 additional Bantay Gubat hired MENRMD 

Job Order 

Personnel

2026-2028 108,000.00 108,000.00 72,000.00 MENRMD MO/SB/HRMO/Bara

ngay LGU

Lack of familiarization on new 

environmental and forestry programs 

and activities from DENR/other NGAs of 

newly hired MENRO

Well-oriented and knowledgeable MENRO 

as head of office

Attendance to trainings and seminars 

related to environmental and natural 

resources management

All necessary trainings and seminars related 

to environmental and natural resources 

management attended

MENRO/hea

d

2026 100,000.00 MENRMD DENR and other 

NGAs

Need to capacitate and orient newly 

hired Forester II on proper management 

of Community Based Forestry Projects 

and other programs related to forestry 

and watershed

Well-oriented and knowledgeable staff for 

Forestry Management Services

Attendance to consultation, orientation-

workshop and capacity building on proper 

management of Community Based Forestry 

Projects and other programs related to 

forestry

All necessary consultation, orientation-

workshop and capacity building on proper 

management of Community Based Forestry 

Projects and other programs related to 

forestry

Forester 2027 200,000.00 MENRMD DENR/FMB/ 

CENRO/PG-ENRO

Need to capacitate and orient newly 

hired EMS II and EMS I on proper 

management and delivery of Projects 

and Activities related to Air and Water 

Quality

Well-oriented ad knowledgeable staff on 

Environmental Management Services 

specially Air and Water Quality 

Management sections

Attendance to orientation and training on 

proper management and delivery of 

Projects and Activities related to Air and 

Water Quality

All necessary orientation and trainings on 

proper management and delivery of Projects 

and Activities related to Air and Water 

Quality attended

Environment

al 

Managemen

t Specialists

2026 220,000.00 MENRMD DENR/EMB 

CENRO/PG-ENRO

Need to train and orient deputized 

Bantay Gubat on enforcing forestry laws 

and ordinances and proper mechanism 

for monitoring and inspection

Strict implementation and enforcement of 

frorestry laws and ordinances;

 Conservation and protection of forest 

lands, watersheds and natural resources

Conduct orientation to Bantay Gubat 

regarding strict implementation and 

enforcement of frorestry laws and 

ordinances as well as proper mechanism 

for monitoring and inspection

Orientation to Bantay Gubat regarding strict 

implementation and enforcement of frorestry 

laws and ordinances as well as proper 

mechanism for monitoring and inspection 

conducted

Bantay 

Gubat

2026 250,000.00 MENRMD DENR/FMB 

CENRO/PG-ENRO

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Need to capacitate, train and orient 

newly hired EMS II, EMS I, Laboratory 

Technician I for proper management of 

laboratory and mechanism for water 

sampling test- physicochemical 

parameters analysis

Well-trained and knowledgeable personnel 

in handling and operating laboratory and its 

equipment and knowledgeable enough in 

conducting water sampling test- 

physicochemical parameters analysis

Attendance to orientation and training on 

how to conduct water quality sampling test - 

physicochemical parameters analysis and 

proper management of laboratory

All necessary orientation and trainings on 

how to conduct water quality sampling test - 

physicochemical parameters analysis and 

proper management and operation of 

laboratory

Environment

al 

Managemen

t Specialists

2027 200,000.00 MENRMD DENR/EMB 

CENRO/PG-

ENRO/DOST

Need to train and orient newly hired 

EMS I and Inspectors on enforcing 

environmental laws and ordinances and 

proper mechanism for monitoring and 

inspection of establishments or 

businesses that contributes to air/water 

pollution

Strict implementation and enforcement of 

environmenta laws and ordinances;

 Knowledgeable in mechanism for 

monitoring and inspection of establishments 

or businesses that contributes to air/water 

pollution

Conduct orientation and training to 

Inspectors on enforcing environmental laws 

and ordinances and proper mechanism for 

monitoring and inspection of establishments 

or businesses that contributes to air/water 

pollution

Orientation and training to Inspectors on 

enforcing environmental laws and 

ordinances and proper mechanism for 

monitoring and inspection of establishments 

or businesses that contributes to air/water 

pollution conducted

Environment

al 

Managemen

t Specialists

2028 150,000.00 MENRMD DENR/EMB 

CENRO/PG-ENRO

Need to train and orient newly hired 

segregators, operators and checkers at 

MRF on proper utilization and 

maintenance of machineries and 

equipment on MRF and Sanitary Landfill

Well trained and oriented personnel in 

proper utilization and maintenance of 

machineries and equipment on MRF and 

Sanitary Landfill

Conduct orientation and tarining to 

segregators, operators and checker at MRF 

on proper utilization and maintenance of 

machineries and equipment on MRFand 

Sanitary Landfill

Orientation and tarining to segregators, 

operators and checker at MRF on proper 

utilization and maintenance of machineries 

and equipment on MRFand Sanitary Landfill 

conducted

Segregators, 

Checker and 

Operators of 

MRF

2026 100,000.00 MENRMD DENR/EMB/DOST

Procurement of additional office equipment

Office Table 15 units of Office Table procured MENRMD 2026-2028 50,000.00 50,000.00 50,000.00 MENRMD

Office Chair 15 units of Office Chair procured MENRMD 2026-2028 25,000.00 25,000.00 25,000.00 MENRMD

Desktop Computer 6 units of Desktop Computer procured MENRMD 2026-2028 120,000.00 120,000.00 120,000.00 MENRMD

Laptop 6 units of laptop procured MENRMD 2026-2028 200,000.00 200,000.00 200,000.00 MENRMD

Printer 6 units of Printer procured MENRMD 2026-2028 60,000.00 60,000.00 60,000.00 MENRMD

Limited capacity on delivery of services 

and preparation of reports and other 

office documents

Adequate technical equipment for 

inspection and monitoring provided

Procurement of technical equipment 1 unit of DSLR Camera with warranty 

procured

MENRMD 2026 100,000.00 MENRMD

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

Lack of office equipment for additional 

personnel

Adequate office equipment for all MENRMD 

personnel are provided for daily work 

functions
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

No existing laboratory for the 

physicochemical parameters analysis as 

mandated on Mandanas-Garcia Ruling

Adequate facility for water quality testing 

which will be used as reference on 

formulation of planning and measures in 

maintaining good water quality

Establishment of own laboratory for the 

physicochemical parameters analysis

Laboratory for water sampling test - 

physicochemical parameters analysis with 

complete equipment constructed

MENRMD 2027 5,000,000.00 MENRMD DENR/EMB/PG-

ENRO

Lack of municipal ordinance to 

implement and enforce conservation and 

protection of forest and watershed

Municipal ordinance for conservation and 

protection of forest and watershed

Enactment of municipal ordinance on 

Conservation and Protection of forest and 

watershed;

 Implementation and enforcement of 

ordinance

Municipal ordinance on Conservation and 

Protection of forest and watershed enacted 

and implemented

MENRMD 2026 10,000.00 MENRMD DENR/FMB/CENRO

/PG-ENRO

 No database for apprehension related to 

violation forestry laws such as charcoal 

apprehension and unpermitted cutting of 

trees 

 Strictly enforcement and implementation of 

forestry laws;

 Access on updated data through consistent 

surveillance monitoring on forest lands and 

protected areas and coordinating with MPS 

on apprehension of violators 

 Create database for violations committed 

against laws and ordinances related to 

forestry through consistently monitoring and 

inspection on forest and protected areas 

 Database for violations committed against 

laws and ordinances about forestry were 

gathered through consistently monitoring 

and inspection on forest and protected 

areas created 

 MENRMD  ₱ 2,026.00  ₱         200,000.00  MENRMD  

DENR/FMB/CENRO

/PG-ENRO 

 No database for result of 

physicochemical parameters analysis of 

water sampling from all waterbodies and 

establishments that consumes water for 

their operation 

 Controlled monitoring of water sampling 

test data from all waterbodies and 

establishments that consumes water for 

their operation 

 Create database for gathered information 

on establishments that consumes water for 

their operation from survey and monitoring 

and for waster sampling result through 

physicochemical parameters analysis 

 Database for gathered information on 

establishments that consumes water for 

their operation from survey and monitoring 

and for waster sampling result through 

physicochemical parameters analysis 

created 

 MENRMD  ₱ 2,025.00  ₱         200,000.00  MENRMD  

DENR/EMB/CENRO

/PG-ENRO 

 No database for gas emissions from 

establishments contributing to air 

pollution 

 Controlled monitoring of gaseous 

compounds emitted from establishments 

 Create database for gathered information 

and gas emissions from establishments 

contributing to air pollution from survey and 

monitoring 

 Database for information and gas 

emissions from establishments contributing 

to air pollution created 

 MENRMD  ₱ 2,027.00  ₱         200,000.00  MENRMD  

DENR/EMB/CENRO

/PG-ENRO 

The need to establish partnerships and 

collaborating with other LGUs to 

implement best practices in Septage 

Treatment and Solid Waste 

Management.

Best practices in Septage Treatment and 

Solid Waste Management from LGUs 

recognized with outstanding performance 

on the said areas implemented in LGU 

Pinamalayan

Benchmark with LGUs recognized for their 

outstanding performance on Septage 

Treatment and Solid Waste Management 

and adopt their best practices

Benchmarking conducted MENRMD 2026 500,000.00 MENRMD MO/DENR/SB

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

The need to establish partnerships and 

collaborating with other LGUs to 

implement best practices in Forest and 

Water Resources Management.

Partnerships with other LGUs established 

and best practices on Forest and Water 

Resources Management adopted in LGU 

Pinamalayan

Benchmark with LGUs recognized for their 

outstanding performance on Forest and 

Water Resources Management and adopt 

their best practices

Benchmarking conducted MENRMD 2027 500,000.00 MENRMD MO/DENR/SB

No regular annual target setting and 

performance assessment conducted

Annual target setting and performance 

assessment conducted to review the 

backlogs and prepare for the new 

performance year with a clearer strategy 

and target

Conduct Annual Target Setting and 

Performance Assessment

1 Annual Target Setting and Performance 

Assessment conducted

MENRMD 2026-2028 100,000.00 100,000.00 100,000.00 MENRMD MO/SB

Creation of Plantilla Positions Creation of Plantilla Positions created and 

filled

Municipal Government Department Head 

(SG-24)

1 Municipal Government Department Head 

(SG-24) created and filled

PESO 2026 1,770,025.00 PESO MO/HRMO/SB

Labor and Employment Officer III

 (SG-16)

1 Labor and Employment Officer III (SG-16) 

created and filled

PESO 2026 746,450.00 PESO MO/HRMO/SB

Labor and Employment Assistant

 (SG-8)

1 Labor and Employment Assistant, (SG-8) 

created and filled

PESO 2026 402,969.00 PESO MO/HRMO/SB

Administrative Aide II (Bookbinder I) (SG-2) 1 Administrative Aide II ( Bookbinder I) (SG -

2) created and filled

PESO 2026 301,108.00 PESO MO/HRMO/SB

Administrative Aide I (Utulity Worker I) (SG-

1)

1 Administrative Aide I (Utlity Worker I) (SG -

I) created and filled

PESO 2026 288,005.00 PESO MO/HRMO/SB

Limited knowledge of personnel 

particularly in job placement, career 

counseling, and labor market analysis

Highly skilled and proficient PESO staff Attendance of PESO staff in various 

learning and development programs to 

enhance proficiency.

Various learning and development programs 

attended by PESO staff

PESO 2026-2028 100,000.00 100,000.00 100,000.00 PESO/SCO HRDC

N/A

SPECIAL CONCERNS OFFICE - PESO

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

All key units of the office are led by a 

regular employee. Creation of two regular 

positions for Administrative Service.

Created Plantilla Positions

Created Plantilla Positions All key units of the office are led by a 

regular employee. Creation of two regular 

positions for Administrative Service.

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

PESO's existence and funding are 

uncertain, make it challenging to plan 

and deliver services effectively.

Institutionalization of Public Employment 

Service Office (PESO) as provided for by 

Republic Act No. 8758 (The PESO Act of 

1999), Republic Act No. 10691 and as 

guided by DOLE's Department Order No. 

157-16 and CSC Memorandum Circular No. 

20 s. 19.

Approved Institutionalization of Public 

Employment Service Office (PESO)

Institutionalized Public Employment 

Services Office (PESO)

PESO 2026 PESO SB

N/A

The need to develop stategic 

partnerships and to collaborate with 

other LGUs and government agencies to 

adopt effective and successful 

techniques and strategies in labor and 

employment

Effective and successful techniques and 

strategies from high-performing 

governmnment agencies are adopted and 

implemented

Benchmark with high-performing LGUs or 

other government agencies and adopt 

effective and successful techniques and 

strategies in labor and employment

Benchmarking conducted PESO 2026 200,000.00 PESO MO

Gap in the current staffing pattern of the 

office and lack of opportunities in the 

office for career progression

All key units of the office headed by a 

second level employee;

Creation of additional plantilla items plantilla items created

The current position of the Municipal 

Architect who is responsible in the 

overall design of the program of work s 

is under Administrative Assistant II 

position.

Creation of the position will match the job 

description and work responsibility of the 

staff.

Architect II (SG-16) 

 for the PLANNING AND PROGRAMMING 

SERVICES

Architect II (SG-16) 

 for the Construction and Maintenance 

Division

 created and filled-up

MEO Staff 2026 548,364.00 MEO MO

The current engineering office faces 

significant challenges due to the 

unavailability draftsman in 

 planning and programming services

Enhanced capacity and productivity for the 

draftsman position

Engineering Assistant (SG-8) - 

 for the PLANNING AND PROGRAMMING 

SERVICES

Engineering Assistant (SG-8) - 

 created and filled-up

MEO Staff 2026 269,076.00 MEO MO

The challenge of limited technical staff 

that will work on the programming of the 

program of works is inevitable dues to 

increased number of request from 

baranggay projects.

Enhanced capacity and productivity for the 

technical position

Engineer II (SG-16) - 

 for the PLANNING AND PROGRAMMING 

SERVICES

Engineer II (SG-16) - Geodetic

 for the Construction and Maintenance 

Division

 created and filled-up

MEO Staff 2028 548,364.00 MEO MO

MUNICIPAL ENGINEERING OFFICE

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 
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Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Engineer III (SG-19) - Civil Engineer

 for the PROJECT MANAGEMENT AND 

SUPERVISION SERVICES

Engineer III (SG-19) - Civil Engineer

 created and filled-up

MEO Staff 2026 709,836.00 MEO MO

Engineer II (SG-16)- Civil Engineer for the

 PROJECT MANAGEMENT AND 

SUPERVISION SERVICES

Engineer II (SG-16)- Civil Engineer created 

and filled-up

MEO Staff 2028 548,364.00 MEO MO

Hiring of 1 additional nonregular personnel

 PROJECT MANAGEMENT AND 

SUPERVISION SERVICES

1 additional nonregular personnel hired MEO Staff 2028 132,000.00 MEO MO

Engineer I (SG-12)- Civil Engineer for the 

 MATERIALS TESTING AND QUALITY 

CONTROL SERVICES

Engineer I (SG-12)- Civil Engineer for the 

 created and filled-up

MEO Staff 2028 407,364.00 MEO MO

Laboratory Technician II (SG-06 ) for the 

MATERIALS TESTING AND QUALITY 

CONTROL SERVICES

Laboratory Technician II (SG-06 ) for the 

 created and filled-up

MEO Staff 2026 236,592.00 MEO MO

Laboratory Aide II (SG-04 ) for the 

 MATERIALS TESTING AND QUALITY 

CONTROL SERVICES

Laboratory Aide II (SG-04 ) for the 

 created and filled-up

MEO Staff 2027 210,072.00 MEO MO

Engineer II (SG-16)- Civil Engineer for the

 REPAIR AND MAINTENANCE SERVICES

Engineer II (SG-16)- Civil Engineer for the

 Repair and Maintennce Division Division

 created and filled-up

MEO Staff 2026 548,364.00 MEO MO

Unavailability of skilled staff. Sufficient support for Repair and 

Maintenance Services Operaitions for the 

efficient service delivery .

Hiring of 3 additional nonregular personnel

 REPAIR AND MAINTENANCE SERVICES

3 additional nonregular personnel hired MEO Staff 2027 396,000.00 MEO MO

Engineer III (SG-19) - Civil Engineer 

Building Inspector for the

 REGULATORY SERVICES

Engineer III (SG-19) - Civil Engineer 

 created and filled-up

MEO Staff 2026 709,836.00 MEO MO

Engineer Aide (SG-04) for the 

 REGULATORY SERVICES

Engineer Aide (SG-04) Divisioncreated and 

filled-up

MEO Staff 2027 236,592.00 MEO MO

Engineer I (SG-12)- Civil Engineer for the 

 REGULATORY SERVICES

Engineer I (SG-12)- Civil Engineer 

 created and filled-up

MEO Staff 2028 407,364.00 MEO MO

Unmatch work responsibilities to the 

current job position.

Administrative Officer II (Administrative 

Officer I) (SG-11)

 ADMINISTRATIVE 

 SERVICES

Administrative Officer II (Administrative 

Officer I) (SG-11)

 Administrative Division

 created and filled-up

MEO Staff 2027 380,460.00 MEO MO

Sufficient number of qualified staff Well-

trained staff in calibration and 

troubleshooting Regular maintenance and 

proper handling High accuracy and 

precision in testing

The availability of laboratory equipment 

prompt the challenges in the number of 

staff who will handle the laboratory 

equipments.

Staff is lack of skills to properly maintain, 

calibrate and troubleshoot laboratory 

equipment

Limited number of engineer for project 

monitoring and barangay inspection 

especially when there is simultaneous 

requests for inspection in barangay, 

meeting participation in/out of 

pinamalayan and 

admininstrative/documentation task like 

responding to letters or creating reports..

Project monitoring and reporting is ensured.

The current engineering office faces 

significant challenges due to the 

unavailability Office Building Official in 

 Regulatory Services that will handle the 

permits request technical reposnsbilities. 

.

Enhanced capacity and productivity for the 

technical position

Sufficient support for both Administrative 

Service and Operaitions for efficient service 

delivery
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Unavailability of staff due to Increased 

number of project request from 

Barangay projects.

Hiring of 2 additional nonregular personnel

 ADMINISTRATIVE 

 SERVICES

2 additional nonregular personnel hired MEO Staff 2028 264,000.00 MEO MO

Insufficient knowledge and skills of some 

technical personnel on the new trends 

for Infrastructure Project 

Implementations, acquiring system and 

need for continuous updating on the 

latest trends, and best practices.

More learning oppurtunities for employees;

 More knowledgeable and skilled 

enhancement for Engineering staff

Training of new and existing personnel in 

material testing and quality assurance 

operations, System acquisition training.

All relevant trainings attended MO 2026 - 2028 150,000.00 150,000.00 150,000.00 MEO MO, HRMO, HRDC

There is a need to implement capacity-

building initiatives, team building 

activities, and performance evaluations 

to enhance the skills, effectiveness and 

overall performance of the MOD office 

staff

Skilled, efficient, and motivated workforce 

that collaborates effectively, continuously 

develops, and consistently performs at a 

high level to achieve organizational goals

Conduct of Team Building, Capacity 

Building, Year End Performance 

Assessment and Benchmarking 

Team Building, Capacity Building, Year End 

Performance Assessment and 

Benchmarking conducted

MEO 2026-2028 400,000.00 400,000.00 400,000.00 MEO MO

Structural Analysis and Design (STAAD) Leveraging STAAD for structural analysis 

and design optimization.

100,000.00

Geographic Information Systems (GIS) Incorporating GIS for spatial analysis, 

mapping, and infrastructure planning.

100,000.00

Building Information Modeling (BIM). Utilizing BIM for enhanced design, 

construction planning, and project lifecycle 

management.

100,000.00

Unsafe storage for office files and 

records that can be damaged due to 

unforeseen emergencies

Secure virtual storage for files and records Subscription to virtual storage Procured virtual storage for files and records MEO 2026 - 2028 10,000.00 10,000.00 10,000.00 MEO MO

Policies exist but are outdated and 

inconsistently implemented.

 Lack of clear guidelines for program 

execution and monitoring.

 Weak enforcement mechanisms 

resulting in compliance issues.

Comprehensive policies supporting 

organizational growth

Policy review and formulation Updated policies aligned with strategic goals All divisions 

adhering to 

new policies

2026 - 2028 MEO MO ,OVM

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

Sufficient support for both Administrative 

Service and Operaitions for efficient service 

delivery

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

Challenges due to the unavailability of 

advanced tools and technologies

These technologies will enhance efficiency, 

reliability, and performance in engineering 

operations by optimizing workflows and 

improving overall productivity.

All technical 

employees 

engaged in 

program of 

works 

creation.
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Limited knowledge-sharing opportunities 

within the organization.

 Employees lack access to updated 

training programs.

 Decision-making is often based on 

experience rather than data-driven 

insights.

A culture of continuous learning and 

innovation

Regular training sessions and knowledge-

sharing programs

Employees equipped with updated skills and 

knowledge

All 

employees 

engaged in 

learning 

activities

2026 - 2028 200,000.00 200,000.00 200,000.00 MEO HRMO, MO, MBO

Leadership development programs are 

informal and inconsistent.

 Limited succession planning, creating 

gaps in leadership transitions.

 Decision-making is centralized, reducing 

participatory governance.

Strong leadership guiding the organization 

towards its vision

Leadership training and succession 

planning

Empowered leaders with strategic decision-

making skills

Mid-level 

and senior 

managemen

t

2026 - 2028 100,000.00 100,000.00 100,000.00 MEO HRMO, MO, MBO

Creation of additional plantilla items plantilla items created and filled up

*Administrative Officer V (Chief 

Administrative officer V)

*Administrative Officer V (Chief 

Administrative officer V) SG 24 created and 

filled-up

LEDIPO 2026 1,770,025.00          LEDIPO MO

*Supervising Administrative Officer (SG 22) *Administrative Officer IV (Supervising 

Administrative Officer) SG 22 created and 

filled-up

LEDIPO 2026 1,408,903.00 LEDIPO MO

*Economist 1 (SG-11) *Economist 1 (SG-11) created and filled-up LEDIPO 2027 - 2028 644,164.00             644,164.00             LEDIPO MO

* Business Development Officer I (SG 11) * Business Development Officer I (SG 11) 

created and filled up

*Administrative Officer I (SG-11) *Administrative Officer I (Administrative 

Officer II) (SG-14)

created and filled-up

LEDIPO 2026 539,973.00             LEDIPO MO

*Administrative Asst. I (Computer Operator 

I), SG 7

•Administrative Assistant I (Computer 

Operator I) (SG-7) created and filled-up

LEDIPO 2027 380,698.00             LEDIPO MO

*Process Server, (SG 5) *Process Server, SG 5 created and filled-up LEDIPO 2026 346,258.00             LEDIPO MO

LOCAL ECONOMIC DEVELOPMENT AND INVESTMENT PROMOTION OFFICE

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

Efficient and effective output from LEDIPOLack of Manpower
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Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

•Administrative Aide IV (Bookbinder II), SG 

4

•Administrative Aide IV (Bookbinder II), SG 

4 created and filled-up

LEDIPO 2027 330,382.00 LEDIPO MO

•Administrative Aide II (Messenger) (SG-2) •Administrative Aide II (Messenger) (SG-2) 

created and filled-up

LEDIPO 2027,2028 301,108.00 301,108.00 LEDIPO MO

Hiring of 2 Additional Nonregular Personnel 2 Additional Nonregular Personnel hired LEDIPO 2026 264,000.00 LEDIPO MO

Attendance of LEDIPO staff to trainings, 

seminars and benchmarking activities.

Fully equipped staff after attending trainings, 

seminars and benchmarking activities.

LEDIPO 2026 200,000.00             LEDIPO MO

Attendance to trainings, seminars, webinars 

and forums of all LEDIPO personnel

LEDIPO personnel was sent to  trainings, 

seminars, webinars and forums

LEDIPO 2026 500,000.00             LEDIPO MO

Conduct of Benchmarking activity for 

LEDIPO staff

Benchmarking Activity  for LEDIPO staff 

conducted

LEDIPO 2026 200,000.00             LEDIPO MO

Conduct of Mid-year Assessment and 

Monitoring and Year-end Performance 

Assessment for LEDIPO Staff

Mid-year Assessment and Monitoring and 

Year-end Performance Assessment for 

LEDIPO Staff conducted

LEDIPO 2026 200,000.00             LEDIPO MO

Inssuficient Fund for investment 

promotions activity

Budget allotment for Proposed Projects, 

Programs, and Activities

Include financial planning and resource 

mobilization training to maximize budget 

utilization for proposed projects, programs, 

and activities.

Approved Budget for Proposed Projects, 

Programs, and Activities.

LEDIPO 2026 1,500,000.00          1,500,000.00          2,000,000.00          LEDIPO MO

Outdated and no longer aligned with the 

evolving needs of investors.

A new investor is acquiring the LIIC. Technical workshops, benchmarking visits 

to competitive localities, and collaboration 

with experts in investment policy can 

strengthen the drafting process. 

Revised investor-friendly LIIC that aligns 

with current industry trends.

LEDIPO 2026 50,000 LEDIPO MO/SB/OVM

N/A

N/A

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects.

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.

LEDIPO staff is fully equipped and 

knowledgeable about local economic 

development.

Insufficient Capacity about Local 

Economic Development

Efficient and effective output from LEDIPOLack of Manpower

Page 92 of 95



MUNICIPAL CAPACITY DEVELOPMENT AGENDA (MCDA) 2026-2028

Municipality of Pinamalayan

2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Local DRRM Officer III , SG-18 Local DRRM Officer III , SG-18 created and 

filled up

2026 866,351.00

Administrative Officer I, SG-11 Administrative Officer I, SG-11 created and 

filled up

2027 539,973.00

Administrative Assistant ,SG-8 Administrative Assistant ,SG-8 created and 

filled up

Administrative Aide IV (Bookbinder II) ,SG-4 Administrative Aide IV (Bookbinder II) ,SG-4 

created and filled up

2028 330,382.00

Local DRRM Officer III , SG-18 Local DRRM Officer III , SG-18 created and 

filled up

2027 866,351.00

Planning Officer II ,SG-15 Planning Officer II ,SG-15 created and filled 

up

2028 694,543.00

Planning Officer I ,SG-11 Planning Officer I ,SG-11 created and filled 

up

Computer Maintenance Technologist I, SG-

11

Computer Maintenance Technologist I, SG-

11 created and filled up

2026 539,973.00

Planning Assistant,SG-8 Planning Assistant,SG-8 created and filled 

up

Information Systems Researcher I ,SG-10 Information Systems Researcher I ,SG-10 

created and filled up

(2) Nurse I ,SG-15 (2) Nurse I ,SG-15 created and filled up 2026 and 

2028

694,543.00 694,543.00

Special Operations Officer II ,SG-14 Special Operations Officer II ,SG-14 created 

and filled up

Senior Administrative Assistant I,SG-13 Senior Administrative Assistant I,SG-13 

created and filled up

All key position headed by respective 

officers

Lack of plantilla positions to fully operate 

and activate the Municipal Disater Risk 

Reduction & Management Office and 

Municpial Disaster Operation Center.

MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT OFFICE

OTHER SERVICES SECTOR

MO, HRMO, SB, 

COUNCIL

Operation and Warning Division

MO, HRMO, SB, 

COUNCIL

STRUCTURE: Presence of appropriate structure with defined authority and accountability for performing necessarry functions. 

Administrative and Training Division MDRRMO

MDRRMO MO, HRMO, SB, 

COUNCIL

Research and Planning Division

MDRRMO MDRRMO

Creation of Plantilla Position
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

(2) Administrative Officer II,SG-11 (2) Administrative Officer II,SG-11created 

and filled up

Administrative Assistant V (Administrative 

Officer I) ,SG-11

Administrative Assistant V (Administrative 

Officer I) ,SG-11 created and filled up

Heavy Equipment Operator III ,SG -9 Heavy Equipment Operator III ,SG -9 

created and filled up

2026 431,095.00

Heavy Equipment Operator II,SG -6 Heavy Equipment Operator II,SG -6 created 

and filled up

2028 363,001.00

(2) Nursing Attendant I.SG-4 (2) Nursing Attendant I.SG-4 created and 

filled up

Heavy Equipment Operator I ,SG-4 Heavy Equipment Operator I ,SG-4 created 

and filled up

Administrative Aide IV (Communications 

Equipment Operator I), SG 4

Administrative Aide IV (Communications 

Equipment Operator I), SG 4 created and 

filled up

(5) Administrative Aide III (Driver I) ,SG -3 (3) Administrative Aide III (Driver I) ,SG -3 

created and filled up

2026-2028 315,326.00 315,326.00 315,326.00

Administrative Officer IV (Administrative 

Officer II) ,(SG- 15

Administrative Officer IV (Administrative 

Officer II) ,(SG- 15 created and filled up

Administrative Officer I (Records Officer I) 

,SG-10

Administrative Officer I (Records Officer I) 

,SG-10 created and filled up

2027 469,290.00

(2) Administrative Assistant I (Computer 

Operator I),SG-7

(1) Administrative Assistant I (Computer 

Operator I),SG-7 created and filled up

2028 380,698.00

Administrative Aide III (Clerk I) ,SG-3 Administrative Aide III (Clerk I) ,SG-3 

created and filled up

Administrative Aide II (Messenger),SG-2 Administrative Aide II (Messenger),SG-2 

created and filled up

(2) Administrative Aide I (Utility Worker I), 

SG -1

(1) Administrative Aide I (Utility Worker I), 

SG -1 created and filled up

2027 288,005.00

Emergency Operations Center Building 

and Command Center

Emergency Operations Center Building and 

Command Center fully operational

Allocation of budget for the completion and 

fully operational Emergency Operations 

Center

Emergency Operation Center has been 

completed and fully functional.

MDRRMO / 

LGU

2026-2028 3,000,000.00 3,000,000.00 3,000,000.00 MDRRMO MEO, MO, MBO

Lack of plantilla positions to fully operate 

and activate the Municipal Disater Risk 

Reduction & Management Office and 

Municpial Disaster Operation Center.

All key position headed by respective 

officers

All key position headed by respective 

officers

Lack of plantilla positions to fully operate 

and activate the Municipal Disater Risk 

Reduction & Management Office and 

Municpial Disaster Operation Center.

MO, HRMO, SB, 

COUNCIL

General Administrative Division

MDRRMO MDRRMO MO, HRMO, SB, 

COUNCIL
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2026 2027 2028

Program/Project/Proposed Interventions:

Current State of Capacity Desired State of Capacity
Capacity Development 

Intervention
Expected Output

Target of 

CapDev

Time 

Frame

Funding Requirements Process 

Owner/ 

Office 

Responsibl

e

Source of 

Support / 

Technical 

Assistance

Increase capacity of MDRRM Council 

members, MDRRM Personnel, Key 

Players,volunteers and community

Well trained and capacitatedMDRRM 

Council members, MDRRM Personnel, Key 

Players,volunteers and community

Attendance toTrainings/Seminar on 

Disaster Preparedness and Management 

Planning (eg: RDANA,ICS, SFA-BLS, 

WASAR, HARR, MOSAR, USAR, ICS and 

other related trainings

All available trainings and seminars are 

attended

MDRRMO 2026-2028 1,500,000.00 1,500,000.00 1,500,000.00 MDRRMO OCD, PDRRMO and 

other NGA's

Community Monitoring system with 

integrated information dissemination

Centralized CCTV monitoring system and 

Public Announcement system in Command 

Center

Allocation of budget for the community 

monitoring system

Establishment of fully-equipped command 

center

Community 2026-2028 1,000,000.00 1,000,000.00 1,000,000.00 MDRRMO MO, SB

Absence of certified and trained safety 

officers for each business establishment

All business establishments have trained 

safety officers as required by an ordinance

Ordinance requiring all business 

establishments to have a trained safety 

officer

All business establishments have trained 

safety officers (trained by MDRRMO)

Community 2026 500,000.00 MDRRMO MO, SB

Absence of Disaster Response and Risk 

Management Database (DRRMD)

Fully integrated, efficient, and sustainable 

Database Management

To establish an integrated, user-friendly 

system, proposed intervention plan for 

creating, implementing, maintaining and 

Integration with Other Systems and 

Agencies, Continuous Data Updating and 

Maintenance, Stakeholder Engagement and 

Community Involvement, Funding and 

Sustainability of the system

Established Disaster Response and Risk 

Management Database

MDRRMO 2026-2028 1,000,000.00 1,000,000.00 1,000,000.00 MDRRMO E-CENTER, MPDO, 

MO, SB

Absence of online website for MDRRMO Developed a website of MDRRMO for 

public access and transparency

Creation of website design for MDRRMO's 

accomplishments, services offered, 

hotlines, etc.

Online website of MDRRMO restablished 

and accessible

Community 2026-2028 500,000.00 MDRRMO E-CENTER, MPDO, 

MO, SB

COMPETENCIES: Knowledge and skills of people who need to perform their assigned functions in the program. 

MANAGEMENT SYSTEMS: Systems, processes and procedures for managing programs 

ENABLING POLICIES: Presence of policy support for program/project implementation planning, developing, implementing, monitoring and evaluating delivery functions, programs and projects. Ex. Memoranda; Resolutions; Ordinances)

KNOWLEDGE AND LEARNING: Mechanisms for generating, analyzing and using data information as basis for decision-making and continous improvement

LEADERSHIP: Presence of mechanisms for defining one's vision, mission and values, setting strategic directions, and ensuring transparency and accountability.
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