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EO APASAN BALDOS, JR.
Municipal Mayor

As we lay the foundation for the Municipal Anti-Drug Abuse Action Plan (MADAAP) 2026-2028, | take this moment to
express my deepest gratitude to all stakeholders, public servants, and constituents who have stood with us in the pursuit of
inclusive growth, responsive governance, and community resilience.

This year marks a significant transition as we formally turn over the reins of leadership to a new set of elected officials. With
this turnover comes not only a change in personalities but also a reaffirmation of our democratic principles and institutional
continuity. While administrations may change, our shared vision for a more progressive and people-centered locality must
remain steadfast.

The plans and programs outlined in this document are the results of collective efforts—crafted through consultation, data-driven
assessments, and an unwavering commitment to serve. These thematic strategies reflect both our past achievements and the
continuing aspirations of our communities.

To the incoming leaders, | extend my full support and warmest congratulations. May you find wisdom in governance, courage
in decision-making, and compassion in serving our people. | trust that this roadmap will serve as a guide and a legacy—a bridge
connecting past progress with future promise.

As we close this chapter and open another, may our shared commitment to public service continue to unite us. Let us move
forward with hope, purpose, and the enduring belief that progress is a responsibility passed from one leader to the next—for the
benefit of generations to come.

Lastly, “kahit saan man kayo makarating palagi n’yong ipagmamalaki na kayo ay isang Pinamalenyo”

With gratitude and optimism.
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Message

As we present the Municipal Anti-Drug Abuse Action Plan (MADAAP) 2026-2028, | extend my heartfelt appreciation to all
who contributed their insights, expertise, and commitment to the formulation of this forward-looking and inclusive development
blueprint.

This Thematic Plan serves as a focused guide for our governance, aligning our resources and actions with priority sectors such
as Healthcare, Agricultural Development, Poverty Alleviation, Education, Disaster Resilience, Environmental
Protection, and Youth Empowerment. These themes reflect not only our administration’s core agenda but also the aspirations
and voices of our people.

Our journey toward a progressive and resilient Pinamalayan requires clarity of purpose and unity of action. The Thematic Plan
2026 provides just that—a strategic framework that connects our goals to actionable programs and measurable outcomes. It
ensures that every peso spent, every policy passed, and every project implemented contributes meaningfully to the well-being
of our constituents.

As Vice Mayor and presiding officer of the Sangguniang Bayan, | commit to working closely with our Municipal Mayor, the
local development councils, our barangay leaders, and all stakeholders to translate this plan into reality. We will continue to
champion legislation and policies that are aligned with this plan and that promote equity, sustainability, and participatory
governance.

With determination and solidarity, we can build a future where every Pinamalefio thrives.

Para sa mas maunlad, mas makatao, at mas matatag na Pinamalayan—magkaisa po tayong lahat.

Mabuhay ang Pinamalayan!
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In the spirit of unity towards progress, deepest appreciation is hereby conveyed to the various
stakeholders and institutions in our municipality such as the National Government Agencies,
Barangay Government Units, Private Sector, Civil Society/Non-Governmental Organizations, the
Legislative Department and the Executive Department of the Municipal Government of
Pinamalayan for the unqualified support and patrticipation in the preparation of Municipal Anti-
Drug Abuse Action Plan (MADAAP) 2026-2028 which was completed and packaged by the:
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MUNICIPAL PLANNING AND DEVELOPMENT OFFICE

GENERAL PUBLIC SERVICES
ROMEL T. MARAYAN Development Management Officer Il

Sector Coordinator

Senior Administrative Assistant Il

Sector Coordinator

Administrative Aide IV

Sector Coordinator

JAN-NEIL H. EVANGELISTA
MARIANNE L. LUARCA

SOCIAL SERVICES

EnP VIRGILIO M. KING Project Development Officer IlI
Sector Coordinator
Project Evaluation Assistant

Sector Coordinator

MA. LORRAINE F. FESTIN

ECONOMIC SERVICES

FREDELINO A. TORIANO, JR. Planning Officer Il
Sector Coordinator
Project Development Officer |
Sector Coordinator
Statistician |

Sector Coordinator

PRINCES EUNICE L. DEL VALLE
JOHN ERIC G. MONDONEDO

OTHER SERVICES

EnP. ORLEX H. MARAYAN Development Management Officer 1V/
Asst. to the MPDC/Sector Coordinator
Administrative Assistant |

Sector Coordinator

JAYSON M. MAUPAY
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ADMINISTRATIVE AND TECHNICAL SUPPORT SERVICES

RUTH D. MALING Administrative Officer IV
Logistic In-Charge
Administrative Aide |
Administrative Support Staff
e-Records Management Assistant
Administrative Support Staff
Data Entry Operator
Administrative Support Staff
Administrative Aide 11l
Administrative Support Staff
Administrative Aide |
Administrative Support Staff

EDEN M. HERNANDEZ
MARY JOY R. SALENDREZ
ROSELLE H. LABRADOR
MICHAELA JEAN R. VILLAVICENCIO
JAYMAR P. BONIFACIO
We are truly grateful as we commended the invaluable involvement of all concerned functionaries
and Elective Officials by way of sharing their time, efforts and knowledge. As such, we are very
thankful to the Municipal Development Council (MDC) Officials and Members, especially to the
Chairpersons and Members of the Functional/Sectoral Working Committees for exerting tireless

and selfless efforts that made possible the successful completion of the formulation process.

Above all, let us praise and thank the Almighty for His gwdance as we are all His stewards in
bringing about excellence in local governance.

M¢hnicipal Planning and De Coordinator

The Municipal Planning and Development Office
Telefax: (043) 738 — 4632
E-mail Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph
Our Website: www.pinamalayan.gov.ph
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PINAMALAYAN

“BUILDING A SUSTAINABLE FUTURE ™
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» Municipal Anti-Drug Abuse Action Plan (MADAAP) 2026-2028
o Sangguniang Bayan (SB) Resolution No. 216-2025

o Municipal Development Council (MDC) Resolution No. 33-
2025



Republic of the Philippines
Province of Oriental Mindoro
MUNICIPALITY OF PINAMALAYAN

OFFICE OF THE SANGGUNIANG BAYAN

Offce ofthe Vice Mayor/Sangquniang Bayan, 2°* Fir, Muncipal Bidg, Madnd Bd Zone I Pinamalayan, Oriertal Mindoro
Email Adaress: vicemayorsofice@oinamaiavan oov oh Tel Nos. (043) 738-1432 (043)284-3147

EXCERPT FROM THE MINUTES OF THE REGULAR SESSION OF THE 11™ SANGGUNIANG
BAYAN HELD ON MAY 26, 2025 AT SANGGUNIANG BAYAN SESSION HALL,
PINAMALAYAN, ORIENTAL MINDORO.

PRESENT:
HON. RODOLFO M. MAGSINO, Municipal Vice Mayor, Presiding officer
HON. RIO S. MERCENE, SB Member
HON. DUNHILL MARCELO M. DELMO V., SB Member
HON. ANGELO MARLO D. MADRID, SB Member
HON. MAURO P. HELERA, SB Member
HON. ANJUNE A. ZAMORA, SB Member
HON. EDWIN G. HERNANDEZ, SB Member
HON. JEOFFREY PAUL A. UMBAO, SB Member
HON. NAPOLEON M. MANGARING, SB Member
HON. RAUL M. MICIANO, ABC President, SB Member
HON. DANIELA ALBERT H. MAGSINO, SKMF President, SB Member
HON. YULE Y. KASAFULO, IPM Representative, SB Member

RESOLUTION NO. 216-2025
Sponsored by:
Hon. Mauro P. Helera

A RESOLUTION APPROVING THE MUNICIPAL ANTI-DRUG ABUSE ACTION PLAN
(MADAAP) 2026-2028 OF THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO
ADOPTED UNDER MUNICIPAL DEVELOPMENT COUNCIL (MDC) RESOLUTION NO. 33-
2025

WHEREAS, Section 114 of Republic Act No. 7160, otherwise known as the Local
Government Code of 1991, mandates that the policies, programs, and projects proposed by the
Local Development Council be submitted to the Sanggunian concerned for appropriate action,
ensuring participatory governance and effective implementation;

WHEREAS, under Republic Act No. 9165, also known as the Comprehensive Dangerous
Drugs Act of 2002, the State’s policy is to safeguard the integrity of its territory and the well-being
of its citizens, particularly the youth, from the detrimental effects of dangerous drugs on their
physical and mental well-being, and to protect them against acts or omissions that jeopardize
their development and preservation:;

WHEREAS, the Municipal Anti-Drug Abuse Action Plan (MADAAP) 2026-2028 of the
Municipality of Pinamalayan was crafted formulated through a rigorous and inclusive process,
encompassing comprehensive research, multi-sectoral consultations, workshops, focus group
discussions, and other activities that facilitated active participation and collaboration among
stakeholders;

WHEREAS, this august body recognizes the significance of a systematic, comprehensive,
and effective response to drug abuse, which can significantly contribute to mitigating the drug
menace, fostering a healthier and safer environment, and building a more resilient community.

NOW THEREFORE, BE IT RESOLVED by the 11t" Sangguniang Bayan of Pinamalayan,
Oriental Mindoro to approve the Municipal Anti-Drug Abuse Action Plan (MADAAP) 2026-2028 of
the Municipality of Pinamalayan, Oriental Mindoro adopted under Municipal Development Council
(MDC) Resolution No. 33-2025.

1|R¢ No 216~2025



Republic of the Philippines
Province of Oriental Mindoro
MUNICIPALITY OF PINAMALAYAN

OFFICE OF THE SAN GGUNIANG BAYAN

ce May rsa qauniang Eaa 2% Fir, Muncipal Bidg . Madnd 84d . Zone It Pinamalayan, ( r~1'a i Mindoro
Ema-igl smagoreofee@onamanan 0. o0 Tel Nos (043)736-1432 (043) 284314

UNANIMOUSLY APPROVED this 26" day of May 2025 on motion of Hon. Mauro P.
Helera seconded by all Sangguniang Bayan members present.

| HEREBY CERTIFY that the foregoing Resolution was duly approved by the
Sangguniang Bayan during regular session held on the 26" day of May 2025.

MARIA CO ON F. MARAYAN
Acting Secretary t6 the Sangguniang Bayan

Attested by:

LFO M. MAGSINO
ayor, Presiding Officer

Approved:

HON. ASAN BALDOS, JR.

Municipal Mayor

JUN 05 2005
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Republic of the Philippines
Province of Oriental Mindoro

MUNICIPALITY OF PINAMALAYAN

OFFICE OF THE MUNICIPAL MAYOR

Madrid Blvd., Zone III, Pinamalayan, Oriental Mindoro 5208
Email: mayorsoffice@pinamalayan.qgov.ph
Telephone No.043-284-7146

MUNICIPAL DEVELOPMENT COUNCIL
RESOLUTION NO.33-2025

A RESOLUTION ADOPTING THE MUNICIPAL ANTI-DRUG ABUSE ACTION PLAN
(MADAAP) 2026-2028 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY
INDORSING THE SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR
APPROVAL.

WHEREAS, thematic planning is a prescriptive planning tool that seeks the most effective
and efficient technical solution to a generic development problem;

WHEREAS, the strategic value of thematic plans is that they provide guidance on the
application of technigues and in drawing on best practices and experiences which have evolved
into a benchmark standard;

WHEREAS, thematic plans provide a cost-benefit analysis of the technology against
conventional techniques, define the role and responsibilities of the agency in relation to other
stakeholders, identifying resource requirements and seek to outline a course of action, thereby
defining a framework providing a problem-based analysis of techniques that helps ensure the
relevance, sustainability and impact of technical cooperation;

WHEREAS, in order to validate priority areas for cooperation and strengthening public-
private partnership, the MADAAP 2026-2028 were formulated through researches, series of
consultations, workshops, focus group discussions and other activities involving multi-sectoral
representation;

WHEREAS, the MADAAP 2026-2028 is an action plan consisting of programs, projects,
activities and efforts of the municipality to strengthen its campaign against illegal drugs, anchored
in the Republic Act N0.9165 or the Comprehensive Dangerous Drugs Act of 2022, which
embodies the National Government’'s commitment in eradicating the country’s illegal drug
problem;

WHEREAS, the Municipal Development Council in full council meeting has thoroughly
reviewed and objectively considered the contents of MADAAP 2026-2028 and its linkages to other
development plans;

NOW, THEREFORE, on motion of Punong Barangay Eicyl T. Maglacas of Buli and duly
seconded by Punong Barangay Jeffrey D. Sibobo of Sabang, be it . . .

RESOLVED, AS IT IS HEREBY RESOLVED, to adopt the MUNICIPAL ANTI-DRUG
ABUSE ACTION PLAN (MADAAP) 2026-2028 of the Municipality of Pinamalayan, and favourably
indorsing the same to the Sangguniang Bayan for appropriate action.

NANIMOUSLY ADOPTED this 22" day of May 2025.

#FullDevolution #LocalAuthonomy #LocalEmpowerment
#PilipinasPinamalayanNaman

>




Republic of the Philippines
Province of Oriental Mindoro
MUNICIPALITY OF PINAMALAYAN

Madrrid Blvdl, Zone lll, Pinamalayan, Oriental Mindoro
Email- mayorsoffice@pinamalayan.gov.ph

Telephone No. 043-284-3146

THE 37 BARANGAY ¢APTAINS OF PINAMALAYAN:

HON. RO . LAZARTE
Barangay Captgin, Anoling
Membe

HON. ROMMEL $. SANTIAGO
Barangay Captain, Bangbang
Member

-
?

HON. ROMEQ M. LACAY

arangay Captain, Buli
Member

HON. ROWENA
Barangay Captai
Member

E CHAVEZ
, Calingag

HON. JOEY C. JAMINOLA
Barangay Captain/Guinhawa
Member

HON. BABY LE&YL M. BAUTISTA

Barangay Capiaty, Marayos
Member

Member

>#tFullDevolution #LocalAutonomy #LocalEmpowerment

>#PilipinasPinamaIayanNaman

Barangay (apgain, Cacawa

Member

—
HON. RICA . QUINICO
Barangay ain, Del Razon

Member,

HON. JOHNY A, LOLONG
Barangay Captain, Inclanay
Member

-
HON. JUAN @w A, JR.
Barangay Cantaie, Malaya
Member

HON. JU . DE BELEN

Barangay Captain, Maningcol

HON. DENNIS'D. RAMOS

Barangay Capgain, Pagalagala -
Member g B



Republic of the Philippines
Province of Oriental Mindoro
MUNICIPALITY OF PINAMALAYAN

N 77 OFFICE OF THE MUNICIPAL MAYOR

Madlrid Bivd., Zone lll, Pinamalayan, Oriental Mindoro
Email: mayorsoffice@pinamalayan.gov.ph

Telephone No. 043-284-3146

THE 37 BARANGAY CAPTAINS OF PINAMALAYAN:

N
HON. NOLITO A.D HON. LOR E. FLORES
Barangay Captain, P3layan Barangay Captain, Pambisan Malaki

Member
%

HON. CHRISTOPHER'M. RODRIGUEZ
Barangay Captain, Pambisan Munti
Member

HON. GRACIANO T. SAWAY, Il
Barangay (3 ili Barangay Captain, Quinabigan
g Memb

: HON. HIPOR|{|O D. ONDOY
Barangay Ca

Barangay Caf@fain, Rosario
Member Member

HON. JENIE LIVAR

Barangay Captain, Sta. Isabel

Member

HON. ANTONIO VICTOR R. OLYMPIA
Barangay Captain, Sta. Rita

Member
@

HON. EDNA D. LIMBO HON. ERWIN D. MALABAY
Barangay Captain, Sto. Nifio Barangay Captain, Wawa
Member Member

HON. MANUELMR YUZON, JR.

Barangay Cap Zone |l

Member

~tINGON
ain, Zone IV

HON. FERNASDO T.-RODIL HON. VICTC
Barangay Captain, Zone Il Barangay Cap

Member ﬂ Member

HON. RAUL M. MICIANO
ABC President
Liga ng mga Barangay
Barangay Captain, Papandayan

’ Member
#FullDevolution #LocalAutonomy #LocalEmpowerment
#PilipinasPinamalayanNaman
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MUNICIPAL ANTI-DRUG ABUSE ACTION PLAN (MADAAP) 2026-2028
Municipality of Pinamalayan

SITUATIONER:

In 2016, the government launched its war on drugs that has resulted in over a million drug surrenderees. However, according to the Dangerous Drugs Board, only 10% surrenderees need in-house rehabilitation.
This implies that much of the responsibility for rehabilitation falls in the hands of communities and local government. The Department of the Interior and Local Government created an inter-agency cluster
entitled Ugnayan ng Barangay at Simbahan (UBAS) to highlight the importance of collaboration between barangays, churches and other non-profit organizations in addressing the issue of drug use.

As part of its mandate to serve the nation, the Psychological Association of the Philippines (PAP) created a Taskforce for Community-based Drug Recovery Support. In analyzing the country’s needs, the
taskforce identified the need for better understanding on drug use, capability to deliver community-based programs and evidence-based drug recovery interventions. This program and manual are a response
of PAP to these needs.

Katatagan, Kalusugan at Damayan sa Komunidad (KKDK) is a community-based treatment program. It was designed using materials of the United Nation Office of Drug and Crime (UNODC)’s Community-
Based services for People Who Use Drugs (PWUDs) in Southeast Asia Training Manual and the US Department of Health and Human Services’ Substance Abuse and Mental Health Services Administration
(SAMHSA)’s Counselor’'s Treatment Manual. Based on needs analysis of PWUDs, modules were adapted to better address the context and culture of the Philippines.

TRENDS AND DEMOGRAPHICS:
Total Tally of Names Listed in Number of PWUDs Drug Tested per Year
# Barangay Reporting Book Y Gender disaggregation of PWUDs tested Detained | Transferred | Deceased | Certification
ear Total
M F Total M F
1 | Anoling 6 0 6 2017 6 0 6
2 | Bacungan 8 0 8 2017 8 0 8
. 2017 2 0 2
3 | Banilad 2 0 2 2018 2 0 2
4 | Buli 9 0 9 2017 9 0 9
5 | Cacawan 16 0 16 2018 14 0 14 1 1
6 | Calingag 5 0 5 2017 5 0 5
7 | Del Razon 9 1 10 2017 8 1 9 1
8 | Inclanay 30 0 30 2018 26 0 26 3 1
. 2017 6 0 6
9 | Guinhawa 7 0 7 2022 7 0 7
2018 9 0 9
10 | Lumambayan 12 1 13 2022 9 1 10
11 | Malaya 2 0 2 2017 2 0 2
12 | Maliangcog 18 0 18 2018 18 0 18
13 | Maningcol 1 0 1

Page 10of 7



MUNICIPAL ANTI-DRUG ABUSE ACTION PLAN (MADAAP) 2026-2028
Municipality of Pinamalayan

Total Tally of Names Listed in

Number of PWUDs Drug Tested per Year

# Barangay Reporting Book Gender disaggregation of PWUDs tested Detained | Transferred | Deceased | Certification
Year Total
M F Total M F
2018 28 1 29 1
14 | Marayos 34 1 35 2021 1 0 1 1
. 2018 12 4 16
15 | Marfrancisco 18 4 22 2022 12 4 16
16 | Nabuslot 14 14 2018 12 0 12 2
17 | Pagalagala 13 1 14 2018 9 0 9
18 | Palayan 19 0 19 2018 16 0 16 1 2
19 | Pambisan Malaki 17 0 17 2018 13 0 13 3
20 | Panggulayan 12 2 14 2018 9 2 11 1 2
2018 22 0 22
21 | Papandayan 31 0 31 2021 2 0 2
22 | Pili 18 0 18 2018 10 0 10
C 2018 19 1 20
23 | Quinabigan 28 0 28 2021 18 1 19
24 | Rosario 2 0 2 2017 2 0 2
25 | Sabang 0 1 1
2018 16 1 17
26 | Sta. Isabel 20 1 21 2021 13 0 13
27 | Sta. Maria 6 0 6 2017 6 0 6
28 | Sta.Rita 27 0 27 2018 24 0 24
2018 21 3 24
29 | Wawa 37 5 42 2022 23 3 2%
2018 3 1 4
30 | Zonel 11 3 14 2021 9 2 11
2018 19 0 19 10 1
31 | Zonell 34 2 36 2021 21 0 21 10
32 | Zone lll 15 0 15 2018 13 0 13 1 1
33 | ZonelV 2 0 2
Total 483 22 505 4 35 3 1
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MUNICIPAL ANTI-DRUG ABUSE ACTION PLAN (MADAAP) 2026-2028
Municipality of Pinamalayan

COMMUNITY-BASED DRUG REHABILITATION PROGRAM (CBDRP)

BACKGROUND:

The Community-Based Drug Rehabilitation Program (CBDRP) is one of the three pillars of MASA MASID. The CBDRP is a holistic approach in rehabilitating the surrendered drug personalities and aims to
focus on the healing of the body, mind, and soul through counseling and other therapeutic sessions.

According to statistics, 94% of the surrenderers are considered “low-risk”. Meaning their level of drug addiction is relatively low and may not be accepted in conventional rehabilitation facilities. They will also
be needing different kind of interventions, thus, the CBDRP was conceptualized.

The CBDRP will be facilitated by a network of volunteer experts in the community called Community Rehabilitation Network or CRN. The CRN is composed of volunteers who are experts and practitioners in
the medical and psycho-social fields. The members of the CRN may be medical doctors, psychologists, psychiatrists, guidance counselors, teachers, members of the Faith-based organizations, or anyone who
is willing and able to facilitate the conduct of the CBDRP.

Through the CBDRP, the drug surrenderers will be given a second chance in life. The stigma that has been associated to them will be removed. By accepting, nurturing, and caring for them, they will choose
to live a drug-free life.

LGU-PINAMALAYAN LOCAL/COMMUNITY-BASED DRUG REHABILITATION PROCESS

STEP 1: ORGANIZATION

The Community Rehabilitation Network (CRN) shall be organized by the MASA MASID Team. The CRN shall be composed of volunteers in the community. Once convened, the CRN shall be oriented on their
duties and responsibilities in the community-based program. The CRN should strategize on how they would implement the Community-Based Rehabilitation Program. The members should also design their
rehab program that would enable them to maximize the resources available in the community. The design of their program should be flexible for all the enrollees in the program. It should cater to the specific
needs of the clients.

STEP 2: ENROLLMENT TO THE PROGRAM

The surrenderer’s, accompanied by their families, shall submit themselves to the Community Rehabilitation Network (CRN) for registration and recording. They will fill-out a Personal Data Sheet, which shall be
recorded in a registry. This registry should be maintained by the members of the CRN. Consolidated data shall be regularly submitted to the UBAS Expanded Technical Working Group (TWG) for recording
and monitoring purposes which should remain confidential. The surrenderer and a family member shall sign a Conditions of Admission or a Consent Form, agreeing that the client will undergo this kind of
treatment and that an unannounced drug testing will be conducted within the rehabilitation process. Once the client has accomplished these steps, he/she must pledge his/her commitment to finish the
rehabilitation program.

Page 3 of 7



MUNICIPAL ANTI-DRUG ABUSE ACTION PLAN (MADAAP) 2026-2028
Municipality of Pinamalayan

STEP 3: ORIENTATION OF THE PROGRAM

A general orientation of the program will be given to both the client and their families. They will be given to both the client and their families. They will be given an overview of the coverage of the rehabilitation
program. The presence of the family is important to make the clients feel that they will not be alone as they go through the process. Once done with the general orientation, the clients will be given a more In-
depth orientation of the program. The mechanics will be discussed and the expectations from the patients will be set. Simultaneous to the clients’ orientation, the families will also be oriented of what also be
oriented of what is expected from them. The Community Rehabilitation Network (CRN) must encourage the families to be the strongest support group of the patients during this time of need.

STEP 4: COMMUNITY-BASED REHABILITATION PROGRAM PROPER

The Community-based Rehabilitation Program (CBDRP) will run for eight (8) weeks or forty-eight (48) days and will be handled by the Community Rehabilitation Network (CRN) who may be composed of a
team of experts such as doctors, psychologists, guidance counselors and other community volunteers. Weekdays shall be dedicated for counselling/therapy sessions while weekends shall be dedicated for
community service and religious services.

IMPLEMENTATION PROPER OF THE “CARE PROGRAMS”
Patient’s Care
e Sessions involving the understanding of the individual client
e Sharing of experiences
e Lectures/seminars on the effects of drug abuse, HIV/AIDS and the like
e Individual/Group counselling
e  Skills training
e Physical activities
e Community service

Family Care
e Counseling
e Family therapy
e Parenting and Family development programs

Community Care
e Community awareness seminars
e Recruitment of volunteers for the CRN
e Mobilization of the Basic Ecclesiastical Communities, Religious and Civic Organizations and other institutions
e “Adopt a Drug Patient” where an individual or a family may serve as sponsors for the needs of the patient such as food and other materials
Page 4 of 7



STEP 5: EVALUATION

MUNICIPAL ANTI-DRUG ABUSE ACTION PLAN (MADAAP) 2026-2028
Municipality of Pinamalayan

After accomplishing the Care Programs, drug recovering patients will undergo an unannounced drug test. This is also the period where the clients will be assessed on how well they fared with the activities

done. Those with negative results shall be awarded a Certificate of Program Completion issued by the Community Rehabilitation Network (CRN).

AFTER CARE

After completing the Community-based Rehabilitation Program (CBDRP), the drug recovering patient shall undergo the Aftercare Program to be conducted by the DSWD. In this phase, they shall undergo
programs which will help them be reintegrated back to their communities as productive members.

LGU : PINAMALAYAN
TOTAL BUDGET FOR CBDRP : P 1,665,000.00 for 3 years
PROGRAM/PROJECT/ACTIVITY INDICATORS EXPECTED OUTPUT FUNDING I;?Jil%lm—(f TIME FRAME RESPONSIBLE
REQUIREMENTS SOURCE PERSON/AGENCY

Part |: DESIGNING A COMMUNITY-BASED DRUG REHABILITATION PROGRAM

Meeting with MADAC/BADAC for Funds allocated for ADAC | Funds allocated for ADAC utilized for P40, 000.00 LGU Funds 2026 -2028 USAID, DILG, MHO,

allocation of funds to conduct MIOP the purpose MSWD, PNP

Regular Quarterly MADAC meetings Funds allocated for Funds allocated for MADAC meetings P60, 000.00 LGU Funds 2026 -2028 MADAC members
MADAC meetings utilized for the quarterly

Training of force multipliers/Purok Improved community Number of force multipliers and Purok P290, 000.00 LGU Funds 2026 -2028 DILG/PNP/PDEA

leaders engagement and response | leaders trained

Strengthening of the CBDRP Team Functional CBDRP Team P 30, 000.00 LGU Funds 2026 -2028 DILG, MHO, MSWD,
organized with delineation PNP
of functions

MADAC/BADAC Enhancement Improved capacity to Number of MADAC/BADAC members P 90, 000.00 LGU Funds 2026 -2028 DILG/

Training/Drug clearing operation implement anti-drug trained PNP/MHO/PDEA
programs

Mural painting with the theme on against | Youth participation and Number of murals completed and P 120, 000.00 LGU Funds 2026 -2028 PNP

illegal drugs increased awareness awarded prizes
sparked by mural presence

Symposiums/Lectures/seminars/IDADAIT | Increased awareness of Number of P 260, 000.00 LGU Funds 2026 -2028 PNP/DILG

drug abuse and prevention
strategies

symposium/lectures/.seminars/IDADAIT
conducted
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MUNICIPAL ANTI-DRUG ABUSE ACTION PLAN (MADAAP) 2026-2028

Municipality of Pinamalayan

POSSIBLE

FUNDING RESPONSIBLE
PROGRAM/PROJECT/ACTIVITY INDICATORS EXPECTED OUTPUT REQUIREMENTS I;L(J)b:jl;lgg TIME FRAME PERSON/AGENCY
MATRIX INTENSIVE OUTPATIENT PROGRAM
a. |Initial Screening and # of ASSIST forms filled-up | # of surrenderers listed on the ASSIST P 40, 000.00 LGU Funds 2026 - 2028 DILG, MHO, MSWD,
Assessment correctly form and recorded PNP
b. Lecture on lll-effects of Drugs # of drug surrenderers who | Reduction in the # of drug users P 40, 000.00 LGU Funds 2026 -2028 CBDRP Team
attended lectures on ill-
effects of drugs with their
families
c. Early Recovery Skills Group # of drug surrenderers who | # of drug surrenderers who P 40, 000.00 LGU Funds 2026 -2028 CBDRP Team
Sessions attended early recovery recovered/abstained
skills group sessions
d. Relapse Prevention Group # of drug surrenderers who | # of drug surrenderers (relapse cases) P 20, 000.00 LGU Funds 2026 -2028 CBDRP Team
Sessions attended relapse who are referred back to the CBDRP
prevention group sessions
e. Random Drug Testing # of drug surrenderers who | # of negative results among drug P 50, 000 LGU Funds 2026 -2028 CBDRP Team
submitted to drug testing surrenderers
COMMUNITY SUPPORT AND AFTERCARE AND REINTEGRATION PROGRAM
a. Medical/Dental Services # of drug users provided # of drug users diagnosed, improved P 50, 000.00 LGU Funds 2026 - 2028 CBDRP Team
with medical and dental
care
b. Psychological Services # of drug users provided Debriefed/at ease/comfortable drug P 10,000.00 LGU Funds 2026 -2028 CBDRP Team
with psychological services | users
c. Social Services # of social services Feeling of relief among drug surrenders P 50, 000.00 LGU Funds 2026 -2028 CBDRP Team
conducted
d. Livelihood Program # of drug users provided Improve lives of drug surrenderers and P 100, 000.00 LGU Funds 2026 - 2028 CBDRP Team
with livelihood their family
Part Il: IMPLEMENTING AND SUSTAINING A COMMUNITY=BASED DRUG REHABILITATION PROGRAM
Strengthening of M/BADAC and # of BADAC auxiliary team | Functional BADAC auxiliary team P 10,000.00 LGU Funds 2026 - 2028 CBDRP Team
Barangay Auxiliary Team revitalized
Monitoring and Evaluation Mechanism # of monitoring and Findings, documentations during 15,000.00 LGU Funds 2026 - 2028 CBDRP Team

evaluations conducted

monitoring and evaluation with feed
backing
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MUNICIPAL ANTI-DRUG ABUSE ACTION PLAN (MADAAP) 2026-2028
Municipality of Pinamalayan

POSSIBLE
FUNDING RESPONSIBLE
PROGRAM/PROJECT/ACTIVITY INDICATORS EXPECTED OUTPUT REQUIREMENTS I;L(J)r:jl%lgg TIME FRAME PERSON/AGENCY
Regular meeting and feed backing to # of regular meetings Minutes of meetings recorded with 15,000.00 LGU Funds 2026 - 2028 CBDRP Team
M/BADAC conducted and feed identified activities implemented
backings to ADAC
Balay Silangan Balay Silangan established | # of drug pushers under go for 330,000.00 LGU funds 2026 CBDRP team
rehabilitations

Reporting of Program Defaulters # of defaulters # of defaulters 5,000.00 LGU Funds 2026 - 2028 CBDRP Team
Prepared by: Noted by: Reviewed by: ) Approved by:
DAVE ERWIN M/FESTIN, RN, RMT  CAR . GRUZADO ZAIDA D. MICIANO
MedTech II/CBDRP Focal MLGO, Muni@ipal Budget Officer
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