


EO APASAN BALDOS, JR.
Municipal Mayor

As we lay the foundation for the Municipal Information Strategic and Management Plan (MISMP) 2026-2028, | take this
moment to express my deepest gratitude to all stakeholders, public servants, and constituents who have stood with us in the
pursuit of inclusive growth, responsive governance, and community resilience.

This year marks a significant transition as we formally turn over the reins of leadership to a new set of elected officials. With
this turnover comes not only a change in personalities but also a reaffirmation of our democratic principles and institutional
continuity. While administrations may change, our shared vision for a more progressive and people-centered locality must
remain steadfast.

The plans and programs outlined in this document are the results of collective efforts—crafted through consultation, data-driven
assessments, and an unwavering commitment to serve. These thematic strategies reflect both our past achievements and the
continuing aspirations of our communities.

To the incoming leaders, | extend my full support and warmest congratulations. May you find wisdom in governance, courage
in decision-making, and compassion in serving our people. | trust that this roadmap will serve as a guide and a legacy—a bridge
connecting past progress with future promise.

As we close this chapter and open another, may our shared commitment to public service continue to unite us. Let us move
forward with hope, purpose, and the enduring belief that progress is a responsibility passed from one leader to the next—for the
benefit of generations to come.

Lastly, “kahit saan man kayo makarating palagi n’yong ipagmamalaki na kayo ay isang Pinamalenyo”

With gratitude and optimism.
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Message

As we present the Municipal Information Strategic and Management Plan (MISMP) 2026-2028, | extend my heartfelt
appreciation to all who contributed their insights, expertise, and commitment to the formulation of this forward-looking and
inclusive development blueprint.

This Thematic Plan serves as a focused guide for our governance, aligning our resources and actions with priority sectors such
as Healthcare, Agricultural Development, Poverty Alleviation, Education, Disaster Resilience, Environmental
Protection, and Youth Empowerment. These themes reflect not only our administration’s core agenda but also the aspirations
and voices of our people.

Our journey toward a progressive and resilient Pinamalayan requires clarity of purpose and unity of action. The Thematic Plan
2026 provides just that—a strategic framework that connects our goals to actionable programs and measurable outcomes. It
ensures that every peso spent, every policy passed, and every project implemented contributes meaningfully to the well-being
of our constituents.

As Vice Mayor and presiding officer of the Sangguniang Bayan, | commit to working closely with our Municipal Mayor, the
local development councils, our barangay leaders, and all stakeholders to translate this plan into reality. We will continue to
champion legislation and policies that are aligned with this plan and that promote equity, sustainability, and participatory
governance.

With determination and solidarity, we can build a future where every Pinamalefio thrives.

Para sa mas maunlad, mas makatao, at mas matatag na Pinamalayan—magkaisa po tayong lahat.

Mabuhay ang Pinamalayan!
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In the spirit of unity towards progress, deepest appreciation is hereby conveyed to the various
stakeholders and institutions in our municipality such as the National Government Agencies,
Barangay Government Units, Private Sector, Civil Society/Non-Governmental Organizations, the
Legislative Department and the Executive Department of the Municipal Government of
Pinamalayan for the unqualified support and participation in the preparation of Municipal
Information Strategic and Management Plan (MISMP) 2026-2028 which was completed and
packaged by the:

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE

GENERAL PUBLIC SERVICES
ROMEL T. MARAYAN Development Management Officer Il

Sector Coordinator

Senior Administrative Assistant Il

Sector Coordinator

Administrative Aide IV

Sector Coordinator

JAN-NEIL H. EVANGELISTA
MARIANNE L. LUARCA

SOCIAL SERVICES

EnP VIRGILIO M. KING Project Development Officer Ill
Sector Coordinator
Project Evaluation Assistant

Sector Coordinator

MA. LORRAINE F. FESTIN

ECONOMIC SERVICES

FREDELINO A. TORIANO, JR. Planning Officer Il
Sector Coordinator
Project Development Officer |
Sector Coordinator
Statistician |

Sector Coordinator

PRINCES EUNICE L. DEL VALLE
JOHN ERIC G. MONDONEDO

OTHER SERVICES

EnP. ORLEX H. MARAYAN Development Management Officer IV/
Asst. to the MPDC/Sector Coordinator
Administrative Assistant |

Sector Coordinator

JAYSON M. MAUPAY
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ADMINISTRATIVE AND TECHNICAL SUPPORT SERVICES

RUTH D. MALING Administrative Officer IV
Logistic In-Charge
Administrative Aide |
Administrative Support Staff
e-Records Management Assistant
Administrative Support Staff
Data Entry Operator
Administrative Support Staff
Administrative Aide 11l
Administrative Support Staff
Administrative Aide |
Administrative Support Staff

EDEN M. HERNANDEZ
MARY JOY R. SALENDREZ
ROSELLE H. LABRADOR
MICHAELA JEAN R. VILLAVICENCIO
JAYMAR P. BONIFACIO
We are truly grateful as we commended the invaluable involvement of all concerned functionaries
and Elective Officials by way of sharing their time, efforts and knowledge. As such, we are very
thankful to the Municipal Development Council (MDC) Officials and Members, especially to the
Chairpersons and Members of the Functional/Sectoral Working Committees for exerting tireless

and selfless efforts that made possible the successful completion of the formulation process.

Above all, let us praise and thank the Almighty for His gwdance as we are all His stewards in
bringing about excellence in local governance.

M¢hnicipal Planning and De Coordinator

The Municipal Planning and Development Office
Telefax: (043) 738 — 4632
E-mail Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph
Our Website: www.pinamalayan.gov.ph
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Messages
o Municipal Mayor
o Municipal Vice Mayor
Acknowledgement
Approval/Adoption
o Sangguniang Bayan (SB) Resolution No. 197 — 2025
o Municipal Development Council (MDC) Resolution No. 14 — 2025
Vision Statement
Mission Statement
Strategic Thrust and Development Priorities
Core Values
Pinamalayan Brief Profile
Municipal Information Strategic and Management Plan (MISMP)
2026-2028
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PINAMALAYANCITY,

the Central Trading Hub of Oriental Mindoro
and the rest of MIMAROPA

demonstrating a robust investor- and lu‘

tourist-centered economy |

with diversified agro-industrial activities

anchored on sustainable growth

and social equity. | ﬂ
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To ImnsI Int:al ecnnnmy
by providing dynamic investment opportunities and
creating a conducive climate for tourism, livelihood and
growth enterprises development while
ensuring rational increase in agricultural production
as well as promoting competitiveness in
diversification of trading and industrial activities,
sustained and governed by structures and mechanisms
which allow redistributive measures.






MUNICIPAL INFORMATION AND STRATEGIC AND MANAGEMENT PLAN (MISMP) 2026-2028
Municipality of Pinamalayan
NARRATIVE DESCRIPTION
For years, the Municipal Government of Pinamalayan has relied on manual processes for all its transactions. This traditional approach has become the norm for many employees, especially those with long-standing
government careers, leading to a significant digital divide among staff. However, the lack of a centralized information system creates several challenges for the organization. Files and essential data are scattered in different
locations, making management and upkeep difficult and resulting in inconsistencies and errors. Some departments have even developed their own systems, which are inaccessible to others, creating issues when analyzing
data across multiple sources.

Information systems are crucial for organizations, enabling communication, decision-making, and innovation across different sectors. Whether for small businesses, large corporations, government bodies, or educational
institutions, these systems are vital in driving efficiency, productivity, and growth. They also help organizations make informed decisions by offering accurate and timely data analysis.

In today’s digital age, the proposed project by the ICT department focuses on centralizing the information system. With the right resources and staff in place, establishing the physical infrastructure of the ICT building is an
essential first step. Centralization means consolidating all data into one location, ensuring consistency in government transactions. The ICT department will act as the central hub for both the local area network and the
information system.

Centralizing the system will also improve data security by keeping sensitive information in one place, reducing the risk of unauthorized access. Access to each module will be restricted to relevant municipal offices based on
their roles. This will not only streamline operations but also create opportunities to hire skilled IT professionals to enhance ICT services.

For organizations where data comes from multiple sources and requires a reliable central repository, centralized information systems are invaluable. However, implementing such a system demands careful planning,
including financial resources and ongoing maintenance. Clear communication and collaboration between municipal offices will be key to successfully developing and implementing this project.

The importance of information systems in today’s world is undeniable. From improving operations and enabling data-driven decision-making to enhancing communication and fostering innovation, these systems are

essential for organizational success and societal advancement. As technology continues to evolve rapidly, the role of information systems will only grow more important in shaping the future of businesses, governments, and
societies around the globe.
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Existing Application
Department/ Office
Office of the Municipal Mayor

Application System
Microsoft Excel

Microsoft Word

Purpose

Utilized for the management of vital municipality
records, including policies, programs, and budgetary
information

Office of the Vice Mayor
(Sangguniang Bayan Office)

Legislative Tracking
System

Utilized for monitoring all resolutions and ordinances
requiring approval

Utilized for documenting all resolutions and ordinances
that have been approved

Admin Office

Microsoft Excel

Microsoft Word

Used to manage the day-to-day operations of the
government

Business Permit and Licensing
Office (BPLO)

Electronic Business and
Licensing System

Used to generate business permits electronically

(iBPLS) Used to compute taxes and regulatory fees
Used to automatically communicate stakeholder
processing requirements to concerned offices
Municipal Planning and GIS Use for map generation purposes
Development Office CBMS Use to ensure the development of programs meet the
needs of the community they are designed to serve
MPDO Archive Used to archive all paper documents
Municipal Budget Office Microsoft Excel Used to create and track budgets
Microsoft Word
Municipal Treasury Office iTAX Used to encode incoming and outgoing taxes

Cash Receipt System

Used for real property tax statement issuance and RPT
payment collection

Used for O.R. issuances

Municipal Assessor's Office

iTax

Used to record all real properties for assessment
purposes

Geographic Information
System (GIS)

Used to store digital tax map of LGU

Municipal Engineering Office

AutoCAD and other 3D
Modelling Software

Used to create CAD files for drafting architectural
designs of proposed infrastructure projects
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MUNICIPAL INFORMATION AND STRATEGIC AND MANAGEMENT PLAN (MISMP) 2026-2028

Municipality of Pinamalayan

Department/ Office Application System Purpose
Accounting Office  [Microsoft Excel Used to record financial transactions
Microsoft Word
Municipal Civil Registry |philCRIS Used to keep track of all LGU births, deaths,

Office

and marriages

Human Resource and
Management Office

Human Resource Management
Information System

To manage human resources information
and processes

To provide HR employees with real-time
access to employee data and performance
metrics




Physical Inventory of Tech4ED Pinamalayan as of 2025

MUNICIPAL INFORMATION AND STRATEGIC AND MANAGEMENT PLAN (MISMP) 2026-2028

Municipality of Pinamalayan

INVENTORY OF OFFICE EQUIPMENTS/FURNITURES/FIXTURES (WITH MR)

9 1 unit |D-Link 8 Port 10/100 MBPS - white 5/9/2005 2,000.00 E. Marmol Serviceable
2 1 pc White Board 8/10/2005 350.00 E. Marmol Serviceable
3 1 unit |Samsung 15" Monitor 3/16/2006 25,000.00 E. Marmol Serviceable
4 5 pcs |Optical/usb Mouse A4Tech 11/25/2010 2,450.00 E. Marmol Serviceable
5 4 pcs Keyboard A4Tech 11/25/2010 2,080.00 E. Marmol Serviceable
6 1 set |Tool set 4/20/2011 5,000.00 E. Marmol Serviceable
7 5 units |LG Led Monitor 9/13/2013 34,750.00 36-40 E. Marmol Serviceable
8 1 pc 16 Port Hub/switch 10/2/2013 3,480.00 67 E. Marmol Serviceable
9 1 unit |Lenovo Laptop i7 5/5/2014 49,995.00 38 E. Marmol Unserviceable
10 1 unit |D-Link Wireless N 150 Cloud router (white) 5/5/2014 2,995.00 E. Marmol Serviceable
11 1 unit |Desktop Computer - Samsung 6/10/2014 41,995.00 39 E. Marmol Serviceable
12 3 units |Swivel Chair (Gray) 7/23/2014 6,875.00 E. Marmol Serviceable
13 1 unit |Junior Chair (High Back) E. Marmol Serviceable
14 1 unit |Executive Chair (blue) E. Marmol Serviceable
15 1 unit |Desktop Computer - Samsung 8/1/2014 34,990.00 40 E. Marmol Serviceable
16 1 unit |Printer-Epson L210 2/20/2015 9,980.00 E. Marmol Serviceable
17 5 units |APC UPS (600A) 2/20/2015 39,879.96 E. Marmol Serviceable
18 1 pc Wall Fan (Panasonic) 12/18/2015 2,460.00 E. Marmol Serviceable
19 1 pc Gang Chair (4 seaters) 12/18/2015 8,360.00 68 E. Marmol Serviceable
20 1 unit |Windows Type Aircon 2HP - Panasonic 12/18/2015 24,700.00 52 E. Marmol Serviceable
21 1 unit |Water Dispencer - Hanabishi 5/30/2016 14,947.00 60 E. Marmol Serviceable
22 2 pcs Hard Disk Drive (SATA) - 1TB 12/21/2016 10,000.00 12-378 E. Marmol Serviceable
23 5 pcs |USB Flash Drive (8GB) 12/21/2016 2,250.00 12-379 E. Marmol Serviceable
24 1 box |RJ45 12/21/2016 500.00 12-380 E. Marmol Serviceable
25 1 unit |Flat Screen Monitor - Samsung 12/21/2016 4,500.00 12-383 E. Marmol Serviceable
26 1 unit |Laptop - ACER 7/6/2017 49,950.00 7-74 E. Marmol Serviceable
27 1 unit |Desktop Computer - Samsung 8/4/2017 50,000.00 8(128-131) | E. Marmol Serviceable
28 1 unit |Desktop Computer 12/11/2018 47,214.00 E. Marmol Serviceable
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Physical Inventory of Tech4ED Pinamalayan as of 2025

MUNICIPAL INFORMATION AND STRATEGIC AND MANAGEMENT PLAN (MISMP) 2026-2028
Municipality of Pinamalayan

29 2 units |Desktop Computer - AOC 12/6/2019 84,800.00 327-334 E. Marmol Serviceable
30 1 unit |Photocopier Machine - Fuji Xerox 7/16/2020 119,800.00 7-284 E. Marmol Serviceable
31| 1 unit |Infrared Thermometer 8/18/2020 5,800.00 52 E. Marmol Unserviceable
32 2 sets |Desktop Computer - N-vision, Meipark 10/21/2020 100,000.00 657-664 E. Marmol Serviceable
33 2 units |[Stan Fan - Asahi 12/17/2020 8,900.00 362-363 E. Marmol Serviceable
34 1 unit |Desktop Computer - N-vision '19 12/20/2020 50,000.00 346-346-C E. Marmol Serviceable
35 1 unit |Printer- HP Laserjet 107a (white) 12/21/2020 14,950.00 366 E. Marmol Unserviceable
36 1 unit |Desktop Computer - Samsung curved 9/14/2021 49.950.00 584-587 E. Marmol Serviceable
37 1 unit |Laptop - Asus sn: MANOCV20Y874437 9/14/2021 79,950.00 583 E. Marmol Serviceable
38| 1 unit |Projector - Epson EB-2065 11/25/2021 99,950.00 776 E. Marmol Serviceable
39 1 unit |Wi-Fi Duplex All in one printer-Epson L6270 11/25/2021 24,980.00 773 E. Marmol Serviceable
40 1 unit |A3 Ink-Tank Printer - Epson L1300 11/25/2021 39,980.00 774 E. Marmol Serviceable
41 1 unit |Projector - white E. Marmol Unserviceable
42 1 unit |Printer - Epson L6290 7/29/2022 25,000.00 308 - 2022 E. Marmol Serviceable
43 | 1 unit |Desktop Computer (YGT) 7/29/2022 40.000.00 305-307-2022 | E. Marmol Serviceable
44 2 units |Laptop i5 - Acer 10/13/2022 99,150.00 418-419-2023 | E. Marmol Serviceable
45 1 unit |Printer/scanner - Epson L6460 5/18/2023 29,950.00 470-2023 E. Marmol Serviceable
46 5 pcs |UPS - APC 5/18/2023 19,960.00 E. Marmol Serviceable
47 1 pc |Paper cutter 6/16/2023 2,930.00 E. Marmol Serviceable
48 | 1 unit |Laptop computer - Asus TUF Gaming 6/2023 99,950.00 040-2023 E. Marmol Serviceable
49 1 unit |ibind ul5 -Vistron 7/19/2023 14,950.00 597-20-23 E. Marmol Serviceable
50| 5 pcs  |Swivel Chair (Black) 12/18/2023 7,995.00 696-700 E. Marmol Serviceable
51 2 pcs |Tablet Samsung - Galaxy Tab A9+45G 2024 19,990 E. Marmol Serviceable
52 4 pcs |Expansion External Drive (Seagate) 6/24/2024 4,990.00 E. Marmol Serviceable
53 3 pcs |6 foot folding table 7/24/2024 4,950.00 538-539-540 E. Marmol Serviceable
54 1 1 pc |Heavy Duty Extension wheel 8/7/2024 4,900.00 E. Marmol Serviceable
55 1 pc |DSLR Camera EDS RIO (Canon) 8/30/2024 119,000.00 E. Marmol Serviceable
56 1 unit |Epson L6460 white sn: - X94U017631 11/25/2024 29,950.00 818-2024 E. Marmol Serviceable
57 1 unit |Party Box Club 120 -Speaker 12/10/2024 29, 950.00 E. Marmol Serviceable
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ANALYSIS MATRIX

MUNICIPAL INFORMATION AND STRATEGIC AND MANAGEMENT PLAN (MISMP) 2026-2028

Department/ Office

Needs

Possible ICT Solutions

Office of the Municipal Mayor

Municipal Admin Office

The reliance on paper for document management and
transactions results in complexities and inefficiencies in the
process.

Create a centralized system to ensure data accuracy and
improve communication between offices.

BPLO and concerned offices

Departments operate independently, lacking connection with
key units and unable to support online payments for
transactions.

Develop and implement a centralized information system that
connects the required departments.

Municipal Budget Office

Municipal Treasury Office

Municipal Accounting Office

Monitors budgets, expenses, revenue collection, and financial
reporting to promote transparency and accountability.

Set up a Financial Management System

Municipal Disaster Risk Reduction
and Management Office and
Concerned Offices

Manages responses to natural disasters, accidents, and other
emergencies, covering communication, resource distribution,
and evacuation plans.

Create an Emergency Management System

MENRMD

Tracks environmental data, pollution levels, waste
management, and sustainability efforts to ensure regulatory
compliance and support environmental stewardship

Create an Environmental Management System

All concerned offices

Absence of a centralized control or authority point

Create a centralized local area network (LAN)

Classifies and stores official documents, records, ordinances,
resolutions, and other paperwork for efficient retrieval and
adherence to legal requirements.

Create a Document Management System

Page 5 of 6

Municipality of Pinamalayan



Prescribed Summary Form

MUNICIPAL INFORMATION AND STRATEGIC AND MANAGEMENT PLAN (MISMP) 2026-2028
Municipality of Pinamalayan

Source of
WIFLENENTI EXPECTED OUTCOMES/OUTPUTS Supportl | Fund Ly ount
ISSUES AND CONCERNS STRATEGIES/RECOMMENDED INTERVENTIONS Technical | Source
OFFICE/DEPA Assistance
RTMENT 2026 2027 2028
Lack of a centralized control or Establishment of Centralized Network Pinamalayan |Centralized Local Area MO, GF 2,500,000.00
management point Tech4ED  |Network (LAN) OVM,MEO
established
Procurement of Cloud-based Storage Procured Cloud-based Others 30,000,000.00
storage

Absence of centralized information system |Establishment of Centralized Information System Centralized Information Others 14,000,000.00
for storing and managing information System established
within an organization
Absence of internet access, technology  [Procurement of Tech-Mobile Vehicle Tech-Mobile Vehicle Others 20,000,000.00
awareness in rural areas. Limited way to procured
communicate and relay needed
announcements and ads within the
municipality
Capacity Building and Training Capacity building and training programs for Tech4ED MO, OVM [GF 300,000.00

center staff and users.

Training on ICT skills, digital literac, entrepreneurship, and Capacity Building and Capacity Building and  |Capacity Building and

other relevant topics to empower individuals and Training implemented Training implemented  |Training implemented

communities to leverage technology for socio-economic

development
Government Support and Funding Financial support and resources for the establishment and Financial support and Financial support and MO, OVM

maintenance of Tech4ED center

Budget allocations from national or local government
agencies to cover infrastructures, equipment, and
operational costs

resources implemented

resources implemented

Financial support and
resources implemented

Prepared by:

EDCEL LLMARMOL

Administrative Aide V/Tech4ED Center Mar

Reviewed by:

unicipal Planning & Development Coordinator

D. MICIANO
ipal Budget Officer
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