
 

 

 

 

 

 

 

 

 As we lay the foundation for the Municipal Information and Communication Technology Plan (MICTP) 2026-2028, I take this 

moment to express my deepest gratitude to all stakeholders, public servants, and constituents who have stood with us in the 

pursuit of inclusive growth, responsive governance, and community resilience. 

This year marks a significant transition as we formally turn over the reins of leadership to a new set of elected officials. With 

this turnover comes not only a change in personalities but also a reaffirmation of our democratic principles and institutional 

continuity. While administrations may change, our shared vision for a more progressive and people-centered locality must 

remain steadfast. 

The plans and programs outlined in this document are the results of collective efforts—crafted through consultation, data-driven 

assessments, and an unwavering commitment to serve. These thematic strategies reflect both our past achievements and the 

continuing aspirations of our communities. 

To the incoming leaders, I extend my full support and warmest congratulations. May you find wisdom in governance, courage 

in decision-making, and compassion in serving our people. I trust that this roadmap will serve as a guide and a legacy—a bridge 

connecting past progress with future promise. 

As we close this chapter and open another, may our shared commitment to public service continue to unite us. Let us move 

forward with hope, purpose, and the enduring belief that progress is a responsibility passed from one leader to the next—for the 

benefit of generations to come.  

Lastly, “kahit saan man kayo makarating palagi n’yong ipagmamalaki na kayo ay isang Pinamalenyo” 

With gratitude and optimism. 

 

 

Municipal Mayor 
HON. ARISTEO APASAN BALDOS, JR. 



 

 

 

 

 

 

 

 

As we present the Municipal Information and Communication Technology Plan (MICTP) 2026-2028, I extend my heartfelt 

appreciation to all who contributed their insights, expertise, and commitment to the formulation of this forward-looking and 

inclusive development blueprint. 

This Thematic Plan serves as a focused guide for our governance, aligning our resources and actions with priority sectors such 

as Healthcare, Agricultural Development, Poverty Alleviation, Education, Disaster Resilience, Environmental 

Protection, and Youth Empowerment. These themes reflect not only our administration’s core agenda but also the aspirations 

and voices of our people. 

Our journey toward a progressive and resilient Pinamalayan requires clarity of purpose and unity of action. The Thematic Plan 

2026 provides just that—a strategic framework that connects our goals to actionable programs and measurable outcomes. It 

ensures that every peso spent, every policy passed, and every project implemented contributes meaningfully to the well-being 

of our constituents. 

As Vice Mayor and presiding officer of the Sangguniang Bayan, I commit to working closely with our Municipal Mayor, the 

local development councils, our barangay leaders, and all stakeholders to translate this plan into reality. We will continue to 

champion legislation and policies that are aligned with this plan and that promote equity, sustainability, and participatory 

governance. 

With determination and solidarity, we can build a future where every Pinamaleño thrives. 

Para sa mas maunlad, mas makatao, at mas matatag na Pinamalayan—magkaisa po tayong lahat.  

Mabuhay ang Pinamalayan! 

 

Municipal Vice-Mayor 
HON. RODOLFO M. MAGSINO 



 

 

 

 

 

 

 

 

  

In the spirit of unity towards progress, deepest appreciation is hereby conveyed to the various 

stakeholders and institutions in our municipality such as the National Government Agencies, 

Barangay Government Units, Private Sector, Civil Society/Non-Governmental Organizations, the 

Legislative Department and the Executive Department of the Municipal Government of 

Pinamalayan for the unqualified support and participation in the preparation of Municipal 

Information and Communication Technology Plan (MICTP) 2026-2028 which was completed 

and packaged by the: 

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE 

GENERAL PUBLIC SERVICES 

 ROMEL T. MARAYAN   Development Management Officer II 

      Sector Coordinator 

 JAN-NEIL H. EVANGELISTA  Senior Administrative Assistant II 

      Sector Coordinator 

 MARIANNE L. LUARCA   Administrative Aide IV 

      Sector Coordinator 

SOCIAL SERVICES 

 EnP VIRGILIO M. KING   Project Development Officer III 

      Sector Coordinator 

 MA. LORRAINE F. FESTIN  Project Evaluation Assistant 

      Sector Coordinator 

ECONOMIC SERVICES 

 FREDELINO A. TORIANO, JR.  Planning Officer II 

      Sector Coordinator 

 PRINCES EUNICE L. DEL VALLE  Project Development Officer I 

      Sector Coordinator 

 JOHN ERIC G. MONDOÑEDO  Statistician I 

      Sector Coordinator 

OTHER SERVICES 

 EnP. ORLEX H. MARAYAN  Development Management Officer IV/ 

      Asst. to the MPDC/Sector Coordinator 

 JAYSON M. MAUPAY   Administrative Assistant I 

      Sector Coordinator 

ADMINISTRATIVE AND TECHNICAL SUPPORT SERVICES 

 RUTH D. MALING   Administrative Officer IV 

      Logistic In-Charge 

EDEN M. HERNANDEZ   Administrative Aide I 

      Administrative Support Staff 

 MARY JOY R. SALENDREZ  e-Records Management Assistant 

      Administrative Support Staff 

ROSELLE H. LABRADOR  Data Entry Operator 

      Administrative Support Staff 

MICHAELA JEAN R. VILLAVICENCIO Administrative Aide III 

      Administrative Support Staff 

JAYMAR P. BONIFACIO   Administrative Aide I 

      Administrative Support Staff 

 

We are truly grateful as we commended the invaluable involvement of all concerned functionaries 

and Elective Officials by way of sharing their time, efforts and knowledge. As such, we are very 

thankful to the Municipal Development Council (MDC) Officials and Members, especially to the 

Chairpersons and Members of the Functional/Sectoral Working Committees for exerting tireless 

and selfless efforts that made possible the successful completion of the formulation process. 

 

Above all, let us praise and thank the Almighty for His guidance as we are all His stewards in 

bringing about excellence in local governance. 

 

THANK YOU AND GOD BLESS!!! 

 

 

 

ROSENIO A. TORIANO, EnP 

Municipal Planning and Development Coordinator 

 

 
The Municipal Planning and Development Office 

Telefax: (043) 738 – 4632 

E-mail Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph 

Our Website: www.pinamalayan.gov.ph  



Republic of the Philippines 
Province of Oriental Mindoro 

MUNICIPALITY OF PINAMALAYAN 

  

OFFICE OF THE MUNICIPAL MAYOR 
Madrid Blvd., Zone III, Pinamalayan, Oriental Mindoro 5208 

Email: mayorsoffice@pinamalayan.gov.ph 
Telephone No.043-284-7146 

 

 

 #FullDevolution    #LocalAuthonomy    #LocalEmpowerment 
#PilipinasPinamalayanNaman 

MUNICIPAL DEVELOPMENT COUNCIL 
RESOLUTION NO.13-2025 

 
A RESOLUTION ADOPTING THE MUNICIPAL INFORMATION AND COMMUNICATION 
TECHNOLOGY PLAN (MICTP) 2026-2028 OF THE MUNICIPALITY OF PINAMALAYAN AND 
FAVORABLY INDORSING THE SAME TO THE SANGGUNIANG BAYAN, THIS 
MUNICIPALITY FOR APPROVAL.  
 

WHEREAS, thematic planning is a prescriptive planning tool that seeks the most effective 
and efficient technical solution to a generic development problem;  
 

WHEREAS, the strategic value of thematic plans is that they provide guidance on the 
application of techniques and in drawing on best practices and experiences which have evolved 
into a benchmark standard; 
 

WHEREAS, thematic plans provide a cost-benefit analysis of the technology against 
conventional techniques, define the role and responsibilities of the agency in relation to other 
stakeholders, identifying resource requirements and seek to outline a course of action, thereby 
defining a framework providing a problem-based analysis of techniques that helps ensure the 
relevance, sustainability and impact of technical cooperation; 

 
WHEREAS, in order to validate priority areas for cooperation and strengthening public-

private partnership, the MICTP 2026-2028 were formulated through researches, series of 
consultations, workshops, focus group discussions and other activities involving multi-sectoral 
representation; 

 
WHEREAS, the MICTP 2026-2028 is a strategic planning document outlining the 

approach, management and implementation of technology solutions within the agency’s 
operations and services to enhance the efficiency, accessibility, and quality of government 
services offered to the residents, businesses and clients though the effective use of information 
and communication technology; 

 
WHEREAS, the Municipal Development Council in full council meeting has thoroughly 

reviewed and objectively considered the contents of MICTP 2026-2028 and its linkages to other 
development plans; 

 
NOW, THEREFORE, on motion of Mr. Jaime P. Rellin, President of Kabalikat Civicom 843 

Chapter Pinamalayan, Oriental Mindoro and duly seconded by Ms. Thelma O. Gonzalez, 
President of Kaagapay Tungo sa Maunlad na Pamumuhay Association of Barangay Buli, be it . . 
. 
   

RESOLVED, AS IT IS HEREBY RESOLVED, to adopt the MUNICIPAL INFORMATION 
AND COMMUNICATION TECHNOLOGY PLAN (MICTP) 2026-2028 of the Municipality of 
Pinamalayan, and favourably indorsing the same to the Sangguniang Bayan for appropriate 
action. 

 
UNANIMOUSLY ADOPTED this 22nd day of May 2025. 











 



 



 



MUNICIPAL INFORMATION AND COMMUNICATION TECHNOLOGY PLAN (MICTP) 2026-2028

Municipality of Pinamalayan  

NARRATIVE DESCRIPTION:

Information and Communication Technology (ICT) involves using technology to access, process, store, and communicate information. Recognizing the critical role of information and communication in national development, Republic Act No.

10884, also known as the “Department of Information and Communication Technology Act of 2015,” highlights the importance of adopting and integrating emerging ICT solutions. The rise of the fourth industrial revolution has had a

significant impact on sectors like education, healthcare, finance, and entertainment. To comply with House Bill No. 8420, or the proposed “Local Information and Communications Technology Officer Act,” the Municipal Government of

Pinamalayan has appointed ICT officers in each Local Government Unit (LGU).

The center aims to provide public access to services such as public information, employment opportunities, health and welfare services, credit assistance, and distance education and training through Tech4ED programs. Additionally, the

center works to promote collaboration among local communities, streamline business transactions using market data, and improve the social, political, and economic resilience of rural areas. However, the center’s building requires significant

repairs to ensure the safety and security of both personnel and ICT equipment. It also does not meet the minimum floor area requirements for Tech4ED, which should be at least 20 square meters and include four distinct areas (registration,

printing, computer, and baggage). The absence of a dedicated ICT building remains a significant obstacle to implementing the Tech4ED program, and the lack of proper facilities means the center is unable to conduct training. Additionally,

there is no archive room or adequately ventilated space to store job order equipment from various offices.

The lack of appropriate ICT infrastructure and equipment severely limits the ICT officer’s ability to perform their duties. In today’s digital world, this challenge affects not only the officer but also the overall development of the municipality.

Tech4ED aims to bridge the digital divide and increase digital inclusion in communities. Without the necessary ICT infrastructure, managing and maintaining ICT equipment becomes difficult, risking reduced functionality and reliability.

Moreover, the absence of a secure infrastructure to house and protect ICT equipment makes it vulnerable to damage or data loss, potentially compromising sensitive information such as personal and financial data. Proper ventilation is

crucial to avoid overheating and ensure optimal performance of servers and other ICT equipment. Efficient management of equipment, including temperature and humidity control, directly impacts its performance. Investing in ICT

infrastructure not only improves services for key sectors but also supports the effective functioning of municipal operations.

Once the ICT building is completed, the municipal government can hire qualified IT professionals to form an ICT unit. This unit will oversee the consolidation of data and information from various municipal departments and offices into a 

unified database. To evolve into a smart municipality, it is essential to provide digital services that offer residents and government employees easy access to information and online document processing in the current e-Everything era.

The ICT building will provide an ideal space for conducting Tech4ED’s e-Literacy programs for various sectors, seminars organized by the Department of Information and Communications Technology (DICT), and other related training 

activities. It will also serve as a practical training location for computer students during their on-the-job training (OJT), offering hands-on experience with different ICT equipment to enrich their learning.

Despite facing these challenges, the Pinamalayan Tech4ED Center demonstrated competence and innovation to successfully achieve its goals and objectives. The center showcased innovation by introducing the Barangay eLiteracy 

program, allowing the Tech4ED staff to select specific barangays for program implementation. Additionally, other Tech4ED services remain in demand and continue to significantly assist municipal offices and barangays in Pinamalayan. 

However, services offered were limited due to the lack of physical space in the center.

Further, as part of the proposed strategies, equipped with adequate manpower and ICT resources, the ICT team will have the capacity to centralize the Information System, enhancing coordination and communication across various 

departments or locations. Furthermore, they will establish a centralized Local Area Network (LAN), enabling the management and monitoring of all data and user access from a single location. This centralized approach facilitates the 

implementation and enforcement of security measures, streamlining the process for enhanced.
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MUNICIPAL INFORMATION AND COMMUNICATION TECHNOLOGY PLAN (MICTP) 2026-2028

Municipality of Pinamalayan  

VITAL FACTS AND FIGURES:

Physical Inventory of Tech4ED Pinamalayan as of 2025
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MUNICIPAL INFORMATION AND COMMUNICATION TECHNOLOGY PLAN (MICTP) 2026-2028

Municipality of Pinamalayan  

ANALYSIS MATRIX

Physical Inventory of Tech4ED Pinamalayan as of 2025

ISSUES/CONCERNS/OBSERVATIONS/

Lack of Manpower Additional permanent plantilla for ICT Division to manage and update 

hardware and software systems, offer technical support, and  

troubleshooting, and safeguard the security and integrity of the unit's 

network and data

STRATEGIES/RECOMMENDED INTERVENTIONS

POLICY 

OPTIONS/LEGISLATIVE 

MEASURES

Systems in Municipal Offices are not uniform Centralized Information System to improve coordination and communication 

among different departments of locations

Executive Order for Centralization of 

Data

TECHNICAL FINDINGS

Lack of Tangible Infrastructure Establish a physical structure for ICT to accommodate servers, storage 

systems, networking equipment, and other necessary  computer systems 

essential for data processing, storage, and communication

P.D. 1096 National Building Code of the 

Philippines; Executive Order for creating 

Municipal Information and 

Communication  Technology Council 

(MICTC)Lack of ICT Equipment
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MUNICIPAL INFORMATION AND COMMUNICATION TECHNOLOGY PLAN (MICTP) 2026-2028

Municipality of Pinamalayan  

Proposed ICT Trainings/ Seminars Objective Target Sector

Basic Computer Skills To equip individuals with the fundamental knowledge and capabilities needed to comfortably and 

effectively use computers in various personal and professional contexts

·         LGUs

To educate individuals about the basic components of a computer system and to understand the 

difference between hardware and software and be able to identify common peripherals

·         Individuals with  limited or no prior experience with 

ICT

To empower individuals to use computers confidently and efficiently in their personal and professional 

lives

Cloud Computing Essentials To provide attendees with an understanding of cloud computing technology and its potential benefits 

and risks

·         LGUs

To introduce the concept of cloud computing: how it works and the benefits of cloud computing

To introduce cloud computing concepts, platforms like AWS or Azure and practical skills for deploying 

and managing cloud-based resources

Cyber Security Awareness To educate LGU employees about the importance of cybersecurity, common threats like phishing and 

malware

·         LGUs

To practice protecting personal and organizational data

Data Governance To understand the importance of maintaining data quality, ensuring data privacy and security, and 

complying with relevant regulations and standards

·         LGUs

To educate employees on how to reduce the risk of data breaches and improve data quality ·         Stakeholders

Digital Marketing Strategies To understand the opportunities and challenges presented by digital technologies, and the skills 

required to succeed in digital businesses

·         LGUs

To help organizations stay competitive, and innovative, and create new opportunities in the rapidly 

evolving digital economy

·         Business Owners

Internet of Things (IoT) Basics o explore the fundamentals of IoT technology, including sensors, connectivity, and data processing, and discuss potential applications in various industries·         LGU employees (IT/any computer-related courses)

·         College Students (Computer-related course)
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MUNICIPAL INFORMATION AND COMMUNICATION TECHNOLOGY PLAN (MICTP) 2026-2028

Municipality of Pinamalayan  

Prescribed Summary Form

GF 7,000,000.00

GF 866,351.00

GF 694,543.00

GF 431,095.00

GF 330,382.00

GF 346,258.00

363,001.00

3,000,000.00

Creation of Permanent plantilla position

Administrative Officer V (SG-18)

Administrative Officer IV (SG-15)

Administrative Assistant III (Computer 

Operator II), SG-9)

Administrative Aide IV (Communications 

Equipment Operator I), SG-4

Process Server, SG-5

Administrative Aide VI (Audio-Visual Aids 

Technician I), SG-6

Pinamalayan Tech4ED

Administrative Aide IV 

(Communications 

Equipment Operator I), SG-

4 created and filled-up

Fund 

Source
Amount(in peso)

Administrative Officer V 

(SG-18) created and 

filled-up

Administrative Officer IV 

(SG-15) created and 

filled-up

Process Server, SG-5 

created and filled-up

Administrative Aide VI 

(Audio-Visual Aids 

Technician I), SG-6 

created and filled-up

EXPECTED OUTCOMES/OUTPUTS

Complete ICT Equipment 

Procured

Office Equipment 

Acquired

Furniture and Fixtures 

Acquired

Administrative Assistant III 

(Computer Operator II), 

SG-9created and filled up

ISSUES AND CONCERNS
STRATEGIES/RECOMMENDED 

INTERVENTIONS

IMPLEMENTING 

OFFICE/ DEPARTMENT

Source of 

Support/ 

Technical 

Assistance2026 2027 2028

MO, OVM, 

HR, MBO

Lack of manpower that will maintain 

and update hardware and software 

systems, providing technical support 

and troubleshooting, and ensuring 

the security and integrity of the unit's 

network and data

Others

Lack of Tangible Infrastracture and 

Needed Equipmentt

MO, 

OVM,MEO  

Construction of ICT building 

ICT Equipment

Office Equipment

Furniture and Fixtures

ICT building constructed
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MUNICIPAL INFORMATION AND COMMUNICATION TECHNOLOGY PLAN (MICTP) 2026-2028

Municipality of Pinamalayan  

Fund 

Source
Amount(in peso)

EXPECTED OUTCOMES/OUTPUTS

ISSUES AND CONCERNS
STRATEGIES/RECOMMENDED 

INTERVENTIONS

IMPLEMENTING 

OFFICE/ DEPARTMENT

Source of 

Support/ 

Technical 

Assistance2026 2027 2028

GF 5,000,000.00

GF 30,000,000.00

Absence of centralized information 

system for storing and managing 

information within an organization

GF 14,000,000.00

Absence of internet access, 

technology awareness in rural 

areas. Limited way to communicate 

and relay needed announcements 

and ads within the municipality

GF 20,000,000.00

The need to establish partnerships 

and collaboration with other LGUs 

and government agencies

GF 100,000.00

Improvement in overall performance 

and effectiveness of an organization

Pinamalayan Tech4ED MO

Establishment of Centralized Network

Cloud-based to access the data remotely 

through the internet via cloud-based servers

Establishment of Centralized Information 

System

Procurement of Tech-Mobile Vehicle

Establishment of partnership and 

collaboration with LGUs and high-performing 

government agencies

Benchmarking activity for 

ICT staff conducted21

Skill assessment conducted Skill assessment 

conducted

Training and Development

Participation in mandatory DICT training 

sessions, workshops, and webinars for 

Tech4ED/ICT staff

Coordinate a benchmarking event for ICT 

staff.

Skills Assessments

Assess the expertise and skills of the staff 

member in specific areas

Job Performance Evaluation

Completion of all mandatory 

DICT training sessions, 

seminars, and webinars for 

Tech4ED/ICT staff

Benchmarking activity for 

ICT staff conducted21

Completion of all 

mandatory DICT training 

sessions, seminars, and 

webinars for 

Tech4ED/ICT staff

Benchmarking activity for 

ICT staff conducted21

Skill assessment 

conducted

Procured Cloud-based 

storage

Centralized Information 

System established

Partnership and 

collaboration established

Completion of all 

mandatory DICT training 

sessions, seminars, and 

webinars for Tech4ED/ICT 

staff

MO GF 50,000.00           

GF 100,000.00         

 Lack of a centralized control or 

management point

Centralized Local Area 

Network (LAN) 

established

Procured Cloud-based 

storage

Tech-Mobile Vehicle 

procured

Pinamalayan Tech4ED MO, OVM, 

MEO
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MUNICIPAL INFORMATION AND COMMUNICATION TECHNOLOGY PLAN (MICTP) 2026-2028

Municipality of Pinamalayan  

Fund 

Source
Amount(in peso)

EXPECTED OUTCOMES/OUTPUTS

ISSUES AND CONCERNS
STRATEGIES/RECOMMENDED 

INTERVENTIONS

IMPLEMENTING 

OFFICE/ DEPARTMENT

Source of 

Support/ 

Technical 

Assistance2026 2027 2028

 Limited knowledge of Tech4ED 100,000.00         

Capacity Building and Training Pinamalayan Tech4ED  MO, OVM GF 100,000.00         

Prepared by:

EDCEL L.MARMOL ROSENIO A. TORIANO, EnP ZAIDA D. MICIANO HON. ARISTEO A. BALDOS, JR.

Administrative Aide V/Tech4ED Center ManagerMunicipal Planning & Development Coordinator Municipal Budget Officer Municipal Mayor

Training on ICT skills, digital literac, 

entrepreneurship, and other relevant topics to 

empower individuals and communities to 

Reviewed by: Attested:

Center Management 

Training attended

Seek Center Management Training to 

familiarize recently employed Tech4ED staff
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