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ABOUT THE COVER  
 

 The Annual Report 2024 brings into focus the 
strengthening of the five development sectors: institutional, 
economic, social, infrastructure and physical land use, and 
environment and natural resources �± working together in 
harmony to drive the Municipality towards the attainment of 
its Vision of cityhood and becoming the central trading hub 
of Oriental Mindoro and MIMAROPA. 

In this pivotal year, each sector played a vital role in 
advancing goals that catalyzed holistic growth and 
enhanced public service efficiency, social equity, and 
environmental sustainability.  

Signified by their position behind the imagery of a steering 
wheel, the five sectors at the end of each hub converge to 
symbolize the value of their interconnectedness to function 
effectively. In the midst of it all, symbolized by its logo, is 
the Municipality of Pinamalayan, an affirmation that the 
best interest of the constituents remains at the forefront of 
government efforts. Like the strategic position of the 
institutional sector, it held the direction which determines 
the path the Municipality must head to reach its desired 
progress. 

Empowering them behind are the two strong leadership 
pillars of the municipality serving as the main driving force 
behind the economic gains and advances of Pinamalayan. 

Being tangible embodiments of inclusive, transparent, and forward-thinking governance, under their term, 
institutional innovations have manifested to streamline bureaucratic processes which ensured greater 
transparency, accountability, and responsiveness. Simultaneously, their economic strategies have fueled the 
local economy and attracted investments that created job opportunities and improved livelihoods. Social 
welfare programs uplifted marginalized sectors; infrastructure development has modernized mobility and 
accessibility networks; and efforts in environmental sustainability have fortified disaster resilience and 
maintained ecological balance.  

Indeed, these advancements and continued momentum towards progress convey a hopeful message for the 
town. Proudly referred to as Bayan ng Bahaghari, represented by rainbow on a pot of gold �± its colorful rays 
illustrate �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V dynamic long-term aspirations highlighted by its strong commitment to uphold 
excellence in the delivery of public service. 

Therefore herein, the Annual Report of 2024  is presented, encapsulating the strategic policies, institutional 
reforms, resilient initiatives, and innovative undertakings toiled and accomplished during the year. Ensuring 
the best interest of public service, the municipal governm�H�Q�W�¶�V���F�R�Q�F�U�H�W�H���H�I�I�R�U�W�V���D�Q�G���I�L�U�P��stand for good local 
governance is exemplified by a progressive cycle of agenda for sustainable development, ushering 
Pinamalayan into the new era of development.   

Moving forward, as the incumbent administration concludes its 9-year tenure, it leaves behind a strong 
foundation for future leaders to build upon�² one marked by accountability, innovation, and unwavering 
service to the people. 

With resolute pride, we affirm th�H���F�D�O�O�����³�3�L�O�L�S�L�Q�D�V�����3�L�Q�D�P�D�O�D�\�D�Q���1�D�P�D�Q���´ 



 



  



 

 

 

 

 

 

 
 
 

Section 97 of Republic Act No. 7160, or the Local Government Code of 1991, mandates the 
Local Chief Executive to submit an annual report to the concerned Sanggunian before March 
31, detailing various aspects of the Local Government Unit's (LGU) performance in the 
preceding year, including socio-economic, political, and peace and order conditions, among 
other relevant matters. Subsequently, a copy of the document shall be furnished to the 
Department of the Interior and Local Government (DILG) and the Sangguniang Panlalawigan.  
 
Hence, the Municipal Government of Pinamalayan (MGOP) presents its 2024 Annual Report, 
a tangible documentation of its actions, initiatives, and accomplishments in local governance 
and public administration in pursuit of well-engaged citizenry and inclusive development, 
consistent with its mandate to manage local affairs and drive sustainable development within 
the framework of good governance. More than sheer compliance, the report also highlights the 
structuring solutions and strategies rendered by the incumbent administration to address 
unexpected concurrent challenges and setbacks along with the adoption and localization of 
systems, mechanisms and technological innovation, serving as their modest contribution to 
nation-building. 
 
Through a participatory approach, the MGOP upholds responsible leadership, transparency, 
accountability, partnership, and meaningful participation while ensuring that services remain 
aligned with community agendas and goals. These efforts are supported by public policies and 
legislative measures in line with provincial, regional, and national development priorities, 
especially the Sustainable Development Goals (SDGs). Amid the challenging presence of 
natural adversities along with the looming inevitable paradigm shift in the local political 
landscape with the upcoming democratic exercise of right to suffrage, the MGOP remains 
persistent in increasing its efforts to evolve its services and improve its capacities to manage 
and handle inevitable changes that comes with the demands of time as it navigates through 
financial recuperation and smart resource allocation towards the attainment of soci-economic 
liberation, ethical governance, and holistic development.  
 
Seizing the leadership reins, the MGOP recognizes that effective service delivery depends on 
strategic networking and collaborative efforts with partner agencies, the private sector, civil 
society, and the public sector. While progress has been made, the municipality acknowledges 
the ongoing need for improvements to further enhance the well-being of Pinamaleños. As such, 
it reaffirms its commitment to strengthening organizational capabilities, expanding research 
and development capacities, stimulating the local economy, fostering innovative approaches 
to service delivery, and empowering the people to build a better-informed, prosperous, and 
thriving society. 

 

 

 

 



 



 

 

 

 

 

 

 

 

It is with great pride that I present the Municipality of 
�2�K�P�C�O�C�N�C�[�C�P�v�U�� �#�P�P�W�C�N�� �#�E�E�Q�O�R�N�K�U�J�O�G�P�V�� �4�G�R�Q�T�V�� �H�Q�T�� ������������ �6�J�K�U��
report highlights the progress we have made together and the 
challenges we have overcome as a community. 
 
The past year was not without its trials. Typhoon Carina and the 
outbreak of African Swine Fever (ASF) deeply affected our town, 
disrupting livelihoods and food security, but through 
determination and unity, Pinamalayan stood strong, proving once 
again that our resilience knows no bounds. 
 
Despite these hardships, we also had reasons to celebrate. The 

growing interest of investors and the recognition we received through various awards reflect our 
unwavering commitment to progress. Through our TOP CARES PROGRAM, we have brought real, 
positive change to the lives of our people, especially those in need. With dedication and teamwork, we 
have achieved milestones that have been acknowledged both locally and nationally�q affirming our 
mission to serve with excellence, efficiency, and integrity. 
 
These achievements would not have materialized without the unwavering dedication and steadfast 
support of our esteemed public servants. I extend my deepest gratitude to our supportive Vice Mayor 
and Sangguniang Bayan Members, Department Heads and Chiefs of Offices, Barangay Captains and 
�V�J�G�K�T�� �5�C�P�I�I�W�P�K�C�P�I�� �$�C�T�C�P�I�C�[�� �/�G�O�D�G�T�U���� �0�)�1�U���� �2�1�v�U�� �C�P�F�� �0�)�#�U���� �;�Q�W�T�� �V�K�T�G�N�G�U�U�� �G�H�H�Q�T�V�U�� �E�Q�P�V�K�P�W�G�� �V�Q��
illuminate the path of wisdom, guiding Pinamalayan toward sustainable growth and enduring 
development. 
 
Looking ahead, we remain focused on making our services even better. By embracing technology, 
building stronger partnerships, and improving the way we serve our community, we will continue striving 
for a better Pinamalayan. 
 
Let us all endeavour to give our best efforts in everything we do and let this be our compass as we set 
sail in our goal to attain our ultimate goal to improve the quality of life of every Pinamaleños. Tuloy 
ang Serbisyo, Tuloy ang Asenso! Sama-sama po nating isigaw ang nagkaka-isang pangarap at 
�C�U�R�K�T�C�U�[�Q�P���P�I���D�C�Y�C�V���2�K�P�C�O�C�N�G�²�Q���y�2�+�.�+�2�+�0�#�5�����2�+�0�#�/�#�.�#�;�#�0���0�#�/�#�0�z  

  

MESSAGE  

ARISTEO APASAN BALDOS, JR.  
Municipal Mayor 



 

 

 

 

 

 

 

 

 
Dear Fellow Pinamaleños, It is with great pride and honor that I 
present to you the Annual Accomplishment Report of our Local 
Government Unit. This report is not just a reflection of our 
efforts and progress, but more importantly, a testament to the 
strength, resilience, and unity of our beloved community. Over 
the past year, we have faced challenges, but through 
collaboration and hard work, we have continued to achieve 
significant milestones in various sectors. From improving 
infrastructure and enhancing public services to strengthening 
our local economy and promoting sustainable development, we 
have made strides toward building a more vibrant and 

progressive Pinamalayan. I would like to extend my heartfelt gratitude to our local officials, 
employees, and most importantly, the people of Pinamalayan. Your unwavering support and 
�E�Q�O�O�K�V�O�G�P�V�� �J�C�X�G�� �D�G�G�P�� �V�J�G�� �F�T�K�X�K�P�I�� �H�Q�T�E�G�� �D�G�J�K�P�F�� �G�X�G�T�[�� �U�W�E�E�G�U�U�� �Y�G�v�X�G�� �C�E�J�K�G�X�G�F���� �6�Q�I�G�V�J�G�T���� �Y�G��
continue to move forward, making our town a better place for current and future generations.  

 

Let us remain united in our mission to serve and uplift our community. As your Vice Mayor, I assure 
you that we will continue to work tirelessly to address your needs, create more opportunities, and 
�G�P�U�W�T�G���V�J�C�V���V�J�G���R�T�Q�I�T�G�U�U���Y�G�v�X�G���O�C�F�G���D�G�P�G�H�K�V�U���G�X�G�T�[���2�+�0�#�/�#�.�'�’�1���� 

 

Thank you for your trust, and let us look forward to another year of growth and success.  

 

Mabuhay ang Pinamalayan! 

MESSAGE  

RODOLFO M. MAGSINO  
Municipal Vice-Mayor 
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CURRENT STATE OF DEVELOPMENT OF PINAMALAYAN  
 
�$�Q�F�K�R�U�H�G���L�Q���I�R�U�W�L�W�X�G�H���D�Q�G���W�U�D�Q�V�S�D�U�H�Q�W���J�R�Y�H�U�Q�D�Q�F�H���������������P�D�U�N�H�G���D���S�L�Y�R�W�D�O���S�K�D�V�H���L�Q���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���V�W�U�D�W�H�J�L�F��
development agenda, bringing key areas into focus: livelihood, job security, business opportunities, 
environmental integrity, and the overall welfare of the people and the local economy. With the inevitable 
paradigm shift in the local political landscape, efforts remain focused on strengthening institutional policies, 
promoting public participation, and implementing targeted programs that support long-term growth to ensure 
sustainability and a seamless transition with the incoming administration.  

Following the series of challenges encountered in the previous year, the municipal government enhanced its 
efforts in disaster resilience by operationalizing the state-of-the-art Emergency Operations Center (EOC ) 
and implementing the KOMUNIDAD Community Weather Forecast System  for hazard monitoring and 
weather alerts. However, during the third quarter of the year, the municipality was caught under the 
unexpected onslaught of continuous heavy rainfall despite the absence of a forecasted typhoon, which led 
to school and work suspensions, damage to goods and properties, and flooding in low-lying areas and 
Poblacion, prompting the Municipality to declare a State of Calamity.  

Swift and determined amid persistent developmental setbacks, recuperation efforts to aid the affected 
populace continued in the Municipality, along with the launching of other ongoing investments in technological 
innovation, including the eLGU System  for streamlined processes, and enhancements in fiscal management 
through the upgrading and implementation of FinanSys  and the Electronic Statement of Receipts and 
Expenditures (eSRE) system , to strengthen institutional capacities, support economic recovery, and 
enhance public service delivery. 

Demonstrating remarkable adaptability amidst evolving growth and challenges, Pinamalayan has been 
recognized by various bodies through awards and commendations, underscoring the municipality's 
excellence in public service, financial management, environmental stewardship, tourism, and innovation. 
Among these were bestowed during 2024, to wit: Good Financial Housekeeping Passer, Rank 3 Overall Most 
Competitive in MIMAROPA Region (CMCI), Rank 2 Most Competitive in Government Efficiency Pillar in 
MIMAROPA, Rank 2 Most Competitive in Innovation Pillar in MIMAROPA, Best Tourism-Oriented LGU in 
Oriental Mindoro, and Gawad MAHAL TANA: Local Tourism Stakeholders Excellence Award. In youth 
development, the Enhanced Kabataan Online Education Companion (eKONEC) Project of the Sangguniang 
Kabataan (SK) was honored as the Outstanding SK Project in the Philippines at the 5th Philippine 
Sangguniang Kabataan Awards, presented by the Positive Youth Development Network.  

Frontline offices, particularly those in healthcare, social welfare, and disaster response, continuously face 
challenges in fulfilling their commitments and ensuring the provision of services and programs, especially to 
residents in the municipality's remote areas. These efforts have been acknowledged by award-giving bodies 
in recognition of their unyielding hard work and commitment. During the year, through the Municipal Health 
Office (MHO) Tuberculosis Unit, the Municipality was awarded 3rd Place in Tuberculosis Control Program 
Implementation in the Province along with The Municipal Disaster Risk Reduction and Management Office 
(MDDRMO) for maintaining Beyond Compliant Rating, earning the National Gawad Kalasag Seal. 

In commitment to enhance its institutional capabilities, the municipal government continuously sought ways 
to engage the public and foster their active participation in various initiatives and interventions designed to 
address urgent issues and emerging concerns within the locality. Pinamalayan received recognition from the 
Department of the Interior and Local Government (DILG) for earning a 100% rating for a Highly Functional 
Anti-Drug Abuse Council (ADAC), 93% for the Local Committee on Anti-Trafficking and Violence Against 
Women and Children (LCAT-VAWC), and recognition for Barangays: Anoling, Palayan, and Papandayan as 
National Nominees for the 2024 Seal of Good Local Governance (SGLG) for Barangays . 

In business, the launching of McDonald's, one of the largest and most renowned fast-food chains in the world, 
Puregold, a well-known supermarket chain in the country, and Imperial Plaza�����R�Q�H���R�I���W�K�H���F�R�X�Q�W�U�\�¶�V���O�H�D�G�L�Q�J��
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appliance stores, along with the operationalization of RIL NOAH Shipyard Inc., were seen as strategic 
investments that will further bolster the local economy and drive sustainable development and economic 
expansion.  

Likewise, the groundbreaking and inauguration of the second Home Dialysis Center  at Oriental Mindoro 
Central District Hospital , situated in Barangay Papandayan was among the noteworthy accomplishments 
of the Municipality in partnership with the provincial government, as this facility will provide free dialysis 
services to citizens in need, benefiting residents from both the first and second districts of Oriental Mindoro. 
The year also beheld the groundbreaking of Fontana Del Gobernador , a new public plaza attraction aiming 
to revitalize local tourism, and the inauguration of the newly upgraded and fully furnished Pinamalayan 
Gymnasium . 

In infrastructure, funded under the Local Government Support Fund was a major project started in 2023 and 
completed during the year, the Improvement of Farm -to-Market Road  in Barangay Banilad, aiming to 
significantly boost agricultural productivity and improve rural connectivity. The municipality's investment 
towards infrastructure remains favorable, noting that 13 projects under the 20% Municipal Development Fund 
and 20 projects under the 20% Barangay Development Fund were completed to ensure rural improvements 
are implemented in less urban areas. Green infrastructures are built within and on the outskirts of the town 
center to promote a green and resilient economy while maximizing its potential land use. 

For fiscal management, Pinamalayan remains in a good financial position with results indicating that the local 
collections for the year rose to 61,896,846.79, a 12.56% increase from the previous fiscal year. It was 
identified that from the various sources of locally-generated income, the bulk still comes from the business 
taxes accounting for thirty-seven point sixty-three percent (37.63%), followed by regulatory fees with sixteen 
point nineteen percent (16.19%) with the rest coming from taxes. Collecting taxes and fees to managing 
public funds was significantly enhanced through the successful implementation and upgrade of key 
technological systems�± FinanSys, an indispensable tool handling Real Property Tax only and now including 
all general collections, and the eSRE system, which enabled real-time reporting of financial activities, 
ensuring compliance with Department of Finance standards in improving fiscal transparency. 

As the Municipal Devolution Transition Plan (MDTP) 2022-2024 lapsed during the year, it is with humble 
admission that the full devolution of functions and services remain to be fully implemented and shall be carried 
over to the term of the incoming administration.  

Despite so, with the positive trajectory for development Pinamalayan has embarked upon, it remains steadily 
geared towards the continued path of economic recovery, disaster resilience, technological innovation, and 
improved health and social services. With remaining significant endeavors yet to be accomplished, the 
municipal government remains optimistic and dedicated to enhancing its organizational capacity and 
developing the competencies of its employees to ensure the successful and timely implementation of 
programs and projects, while also fostering economic growth to increase local revenue, reduce dependence 
on the National Tax Allotment (NTA), and create a well-balanced, self-sufficient, secure, and resilient society, 
working together towards the holistic realization of our goals and shared Vision for progress. 
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With utmost sincerity, we are conveying our deepest appreciation to municipal offices, national 
government agencies, civil society organizations, government and non-government institutions 
and other development partners in our municipality for compliance to Memorandum Order: 01-
2025 issued by our Municipal Mayor, Hon. Aristeo Apasan Baldos, Jr. on January 2, 2025. 
Through such collaborative effort, the 2024 Annual Report of the Municipal Government of 
Pinamalayan was organized, structured and packaged by the: 

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE 

SUPERVISORY MANAGEMENT SERVICES & OTHER SERVICES SECTOR 
ORLEX H. MARAYAN EnP.  Development Management Officer IV/ 
                                                      Asst. to the MPDC/Supervising Coordinator 
JAYSON M. MAUPAY   Administrative Assistant I/  
                                                      Community Affairs Assistant/Messengerial Focal 

GENERAL PUBLIC SERVICES SECTOR 
ROMEL T. MARAYAN   Development Management Officer II/Sector Coordinator 
JAN-NEIL H. EVANGELISTA   Senior Administrative Assistant II/ Asst. Sector Coordinator 
MARIANNE L. LUARCA  Administrative Aide II/Asst. Sector Coordinator 
 

SOCIAL DEVELOPMENT SECTOR 
VIRGILIO M. KING   Project Development Officer III/Sector Coordinator 
MA. LORRAINE F. FESTIN  Project Evaluation Assistant/Asst. Sector Coordinator 
 
ECONOMIC DEVELOPMENT SECTOR 
FREDELINO A. TORIANO, JR.  Planning Officer II/Sector Coordinator 
JOHN ERIC G. MONDOÑEDO  Statistician I/Asst. Sector Coordinator 
PRINCESS EUNICE L. DEL VALLE Project Development Officer I/Asst. Sector Coordinator  
 

ADMINISTRATIVE SERVICES 
RUTH D. MALING   Administrative Officer IV/  
                                                       Office Administration and Procurement Management Focal 
 

SUPPORT SERVICES 

MARY JOY R. SALENDREZ  Administrative Aide III  

ROSELLE H. LABRADOR  Administrative Aide III  

EDEN M. HERNANDEZ  Administrative Aide II  

JAYMAR P. BONIFACIO  Administrative Aide I 

Indeed, we are grateful to our partners in community development for their unqualified 
support and meaningful participation. 

Above all, let us praise and thank the Almighty for His guidance as we are all His stewards 
in bringing about excellence in local governance. 

 

 

 

 

THANK YOU AND GOD BLESS!!! 

 

 

ROSENIO A. TORIANO, EnP. 
Municipal Planning and Development Coordinator 

Municipal Planning and Development Office 
Telephone: (043)-738-4632 

Email Address: mpdo@pinamalayan.gov.ph 
Our Website: www.pinamalayan.gov.ph 

mailto:mpdo@pinamalayan.gov.ph
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A. AGENCY ORGANIZATIONAL STRUCTURE 

EXISTING ORGNIZATIONAL STRUCTURE AS OF DECEMBER 31, 2024 
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INVENTORY OF HUMAN RESOURCE AS OF DECEMBER 31, 2024  
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B. OFFICE ORGANIZATIONAL STRUCTURE �t GENERAL PUBLIC SERVICES SECTOR 
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ORGNIZATIONAL STRUCTURE OF ZONING/MOTORPOOL DIVISION 
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OFFICE OF THE MUNICIPAL VICE MAYOR and  SANGGUNIANG BAYAN  
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MUNICIPAL PLANNING AND DEVELOPMENT OFFICE  
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MUNICIPAL CIVIL REGISTRY OFFICE  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

CIVIL REGISTRATION DIVISION PETITIONS/COURT 
DECREE/LEGAL 

INSTRUMENT SERVICES 

RECORDS AND ARCHIVING 
DIVISION 

*ASTRID ANNE F. MARAYAN 
Administrative Assistant I 

*MARILAC D. MOGOL 
Administrative Aide II 

MARINELLA KLARIZ V. MATINING 
 Computer Operator I 
ELOISA F. MOLDOGO 

Administrative Aide IV 
CINDY MAE S. RAMOS 
 Administrative Aide III 
DOMER T. DELICA 

Administrative Aide III 
ZENAIDA S. VELASQUEZ 
 Administrative Aide II 
MADONNA LAIZEL S. ADOYO 
 Administrative Aide II 

*ELOISA S. SILLA 
Administrative Officer I 

*SCHIENY MAE U. MENDEZ 
Administrative Aide VI 

*CECILA M. NABONG 
Administrative Aide III 

*MARILAC D. MOGOL 
Administrative Aide II 

EVELYN L. CARMONA 
 Administrative Aide III 

*SCHIENY MAE U. MENDEZ 
Administrative Aide VI 

*VACANT 
Administrative Aide IV 

LEOPOLDO L. MOJADO, JR. 
 Computer Operator I 
EVELYN L. CARMONA 
 Administrative Aide III 
MADONNA LAIZEL S. ADOYO 
 Administrative Aide II 

*Municipal Government Department Head I 

ENRIQUE N. MOCLING 
Acting Municipal Civil Registrar 

*ASTRID ANNE F. MARAYAN 
Administrative Assistant I 

*SCHIENY MAE U. MENDEZ 
Administrative Aide VI 

DOMER T. DELICA 
Administrative Aide III 

GINA Q. AGUSTINO 
Administrative Aide III 

JEFFREY C. SALCEDO 
Administrative Aide III 

 

ADMINISTRATIVE DIVISION 
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C. OFFICE ORGANIZATIONAL STRUCTURE �t SOCIAL DEVELOPMENT SECTOR 
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TECH4ED ORGNIZATIONAL STRUCTURE 
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D. OFFICE ORGANIZATIONAL STRUCTURE �t ECONOMIC DEVELOPMENT SECTOR 
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MUNICIPAL ENVIRONMENT AND NATURAL RESOURCES MANAGEMENT DIVISION   
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SLAUGHTERHOUSE OPERATIONS DIVISION  
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E. OFFICE ORGANIZATIONAL STRUCTURE �t OTHER SERVICES SECTOR 



 

 

 

 

 

 

 

 

 
Mayor �$�U�L�V�W�H�R���´�$�U�L�V�µ���$�S�D�V�D�Q���%�D�O�G�R�V�����-�U�� was born on April 3, 1972 

in Manila City. He is the eldest son of Dr.  Aristeo Venturanza Baldos, Sr. and 
Dr. Rosalinda Apasan Baldos, both medical doctors. 
 

 He first studied grade 1 to 4 at the Juan Morente, Sr. Memorial Pilot 
School and then continued the remaining elementary studies and high school 
at the Aquinas School. He entered college at the University of Sto. Tomas and 
graduated with the degree of Bachelor of Science in Botany. After graduating 
with a college degree, he continued with his graduate school studies and later 
earned a Master degree in Public Health Administration at the Development 
Academy of the Philippines (DAP). 
 

  At the age of 21, he married Karen Teresa Perilla Caballero from 
Calapan City. Their marriage was gifted with four adorable children, namely: 
Aristeo Victor, Rafael, Angelo and Mikaela. They all manage the businesses 
owned by the family. 
 

 Before entering the world of politics, Aris, as he is more popularly known, 
was a successful farmer and businessman. As a botanist, his first love is into farming and land cultivation which moved him to 
venture in Agrivet supply business and later on LPG distribution. 
 

 His first stint in politics was when he was elected as Vice Mayor in the 2013 elections. He won with a big margin over his 
opponents. Subsequently, when the Hernandez Administration concluded in 2016, he ran and won unopposed as the new 
Municipal Mayor of Pinamalayan. In the following election (2019), however, he had one challenger to the seat.  He easily won 
the mayoral race with a landslide thus proving that he has won the trust and confidence of Pinamaleños. 
 

 �$�V���P�D�\�R�U���R�I���W�K�H���W�R�Z�Q�����K�H���H�D�U�Q�H�G���W�K�H���P�R�Q�L�F�N�H�U���³�:�R�U�N�L�Q�J���0�D�\�R�U�´���R�I���3�L�Q�D�P�D�O�D�\�D�Q���D�Q�G���D�G�R�S�W�H�G���W�K�H���V�O�R�J�D�Q���³�6�H�U�E�L�V�\�R�Q�J��
�.�D�\�� �%�L�O�L�V�´���� �+�H���L�V���D�O�V�R���N�Q�R�Z�Q as a builder, empowering leader and environmental warrior. He adopted participatory style of 
governance and directly consulted people in the community through his program Ugnayan sa Barangay.  Mayor Aris has 
opened the Office of the Municipal Mayor to all walks of life. He abolished the wall that separates the government and the 
people. 
 

One of his remarkable initiatives is his endless commitment to different national agencies like the Philippine National 
Police (PNP). Mayor Baldos authored the donation of a parcel of land to PNP-Oriental Mindoro to accommodate the 
establishment of the new PNP-Oriental Mindoro Provincial Office (OMPPS) located in Barangay Cacawan, Pinamalayan, 
Oriental Mindoro. 
 

Moreover, his commitment does not end in donating a parcel of land. The Local Chief Executive assures the PNP of 
his strong support in their endeavor especially in running after fugitives and the realization of a drug free/ cleared barangay 
and municipality.  

 

In order to protect our law enforcers against the Covid-19 virus, the LCE provided alcohol, facemask, face shield, 
thermal scanner, fogging machine and gloves to Pinamalayan Municipal Police Station (PMPS). He also ordered the constant 
disinfection activity in PMPS and OMPPS to minimize the further spread of virus. Furthermore, Mayor Baldos has given his 
commitment to prioritize all uniformed personnel of Pinamalayan for Covid-19 vaccine. 
 

Part of his 100 days to office is the elimination of all kinds of illegal activities. He ordered the then Pinamalayan 
Municipal Police Station Chief to stop all illegal gambling activities within the town and to strictly implement curfew hours. 
 

 Currently, Mayor Aris is in his third term as Local Chief Executive and continuously striving for the betterment of 
Pinamalayan especially during this challenging time brought by the pandemic. 

 

 

 

 

HON. ARISTEO APASAN BALDOS, JR. 
Municipal Mayor (2016-Present) 



 

 

 

 

 

 

 

 
 

�+�R�Q�����5�R�G�R�O�I�R���´�5�R�G�H�O�µ���0�����0�D�J�V�L�Q�R, the present Vice Mayor 
of the Municipality of Pinamalayan, a son of Leonida Sadicon 
Mantaring and Leonisio Belanario Magsino from then a simple village 
of Marfrancisco. He was born on the 26th day of December after the 
�0�D�J�V�L�Q�R�¶�V���V�L�P�S�O�H���F�H�O�H�E�U�D�W�L�R�Q���R�I���&�K�U�L�V�W�P�D�V�����)�U�R�P���W�K�H�U�H�����O�L�W�W�O�H���5�R�G�H�O���Z�D�V��
grown into a bubbly and intelligent child. 
 

He finished his elementary program as the third honor of the 
graduating class of 1981. He took his high school level at ABADA 
College and finished as the class salutatorian on the year 1985. In the 
college level, he took Nursing program at De Ocampo New College 
and finished the course in 1995. His whole academic life was full of 
achievements and he finished it with flying colors. 
  

In the year 2010, he decided to enter politics and run for a sit in the Sangguniang Bayan. He won and 
claimed the spot and served the people as a councilor from 2010 to 2016. His gender identity is like an open book 
to all, but this made strong, effective and efficient leader which made him loved by the people of Pinamalayan. He 
�Z�D�V���S�R�S�X�O�D�U�O�\���N�Q�R�Z�Q���D�V���³�,�Q�D�\���9�L�F�H�´���E�\���P�D�Q�\���D�V���K�H���E�H�D�U�V���W�K�H���F�K�D�U�D�F�W�H�U���R�I���D���P�R�W�K�H�U���Z�K�R���K�D�G���D���E�L�J���K�H�D�U�W�K���I�R�U���K�H�U��
child. His popularity was spread not only in the municipality but also in the entire province.  The love and support of 
the whole municipality made him decide to run in a higher office. 

  
In 2016 election, he ran and was proclaimed as the new Vice Mayor of the municipality due to absence of 

political competitor. In his first term as Vice Mayor, he worked hard and proved to many that he can serve regardless 
of his gender and the trust of the people will always be his inspiration. Because of his outstanding performance, he 
once again claimed the office flawlessly without competitor. 

  
May 9, 2022 election was his gateway for his last term as Vice Mayor. It was considered to be the most 

challenging part in his political career because this time, he had his competitor. Because of his remarkable 
�S�H�U�I�R�U�P�D�Q�F�H�����S�H�R�S�O�H���G�R�Q�¶�W���O�H�D�Y�H���K�L�P���D�Q�G�����L�Q���W�K�H���H�Q�G�����K�H���Z�D�V���S�U�R�F�O�D�L�P�H�G���D�V���W�K�H���Z�L�Q�Q�H�U���Z�L�W�K���D���K�X�J�H���Q�X�P�E�H�U���R�I���Y�R�W�H�V�� 

  
�3�U�H�V�H�Q�W�O�\�����9�L�F�H���0�D�\�R�U���0�D�J�V�L�Q�R���L�V���F�R�Q�W�L�Q�X�L�Q�J���Z�K�D�W���K�H���K�D�G���V�W�D�U�W�H�G�����$�V���K�H���D�O�Z�D�\�V���V�D�\�V�����³�0�D�O�D�P�E�R�W���P�D�Q���D�Q�J��

aking Katawan, M�D�W�L�J�D�V���Q�D�P�D�Q���V�D���3�D�Q�X�Q�X�Q�J�N�X�O�D�Q�´�����W�U�X�O�\�����K�H���G�H�G�L�F�D�W�H�G���K�L�V���Z�K�R�O�H���V�H�O�I���L�Q���V�H�U�Y�L�Q�J���K�L�V���P�R�W�K�H�U�O�D�Q�G��
and its people. 

 

 

 

 

 

 

 

 

 

HON. RODOLFO M. MAGSINO 
Municipal Vice-Mayor (2016-Present) 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NAME DESIGNATION OFFICE 

MR. DANIEL Q. FRUELDA, RN, 
MMPA 

Acting Municipal Administrator �0�X�Q�L�F�L�S�D�O���$�G�P�L�Q�L�V�W�U�D�W�R�U�¶�V���2�I�I�L�F�H 

OIC-Zoning Officer/Motorpool Supervisor Zoning Administration Division/Motorpool 
Division 

EnP. ROSENIO A. TORIANO Municipal Planning and Development 
Coordinator 

Municipal Planning and Development 
Office 

MR. PLARIDEL S. CUPIADO Municipal Treasurer Municipal Treasury Office 

MS. JUDY DG. MORENTE Municipal Accountant Municipal Accounting Office 

MS. ZAIDA D. MICIANO Municipal Budget Officer Municipal Budget Office 

MR. CARLITO M. MEJICO, CPA, 
REA, REB Municipal Assessor �0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H 

MS. NEMIA B. MONSANTO MGDH I �± Human Resource Management 
Officer Human Resource Management Office 

MR. EDWIN C. MICIANO MGADH I �± Business Permits and 
Licensing Officer Business Permits and Licensing Office 

MS. GRACE EUNICE F. FABELLA, 
RSW 

Municipal Social Welfare and 
Development Officer 

Municipal Social Welfare and 
Development Office 

DR. NINA KRISTINNE L. 
PUNZALAN, RN, M.D. Municipal Health Officer Municipal Health Office 

ENGR. MANOLITO E. MASCULINO Municipal Engineer Municipal Engineering Office 

MR. DANNY S. VILLACRUSIS Municipal Agriculturist Municipal Agriculture Office 

MR. MARLO C. ROSALES MGDH I �± Municipal Disaster Risk 
Reduction and Management Officer 

Municipal Disaster Risk Reduction and 
Management Office 

MR. ALAN MICHAEL V. ANSALDO Market Supervisor V Market Operations Department 

MS. MA. CORAZON MARAYAN Acting Secretary to the Sangguniang 
Bayan 

Municipal Vice-�0�D�\�R�U�¶�V���2�I�I�L�F�H����
Sangguniang Bayan 

DR. PRINCESS KAYE S. 
MORALES, M.D. Rural Health Physician Municipal Health Office 

EnP. RICARDO A. LIM Assistant MPDC/SCO Focal 
Person/PESO Manager Special Concerns Office/PESO 

MR. ENRIQUE N. MOCLING MGADH I - OIC-Municipal Civil Registrar Municipal Civil Registry Office 

MR. JOHN DAVE M. DELOS 
SANTOS Executive Assistant II/LEDIP Officer 

Local Economic Development and 
Investment Promotions Office 

MR. RONE B. MADRID Administrative Officer IV/OIC-GSO General Services Division 

ENGR. ANGELA CAMILLE F. 
SAMARITA, CIE, AAE Administrative Officer IV/OIC-MENRMD 

Municipal Environment and Natural 
Resource Management Division 

MS. MICHELLE M. SULIT, MBA Market Specialist I/Acting Slaughterhouse 
Master Slaughterhouse Operations Division 

MR. RANDY S. RODIL Tourism Operations Officer I Tourism and History Development 
Division 

MR. CARLO M. CRUZADO Municipal Local Government Operations 
Officer 

Municipal Local Government Operations 
Office 

MR. NONATO R. MAGTIBAY Public Schools District Supervisor DepEd Pinamalayan District 

PLTCOL JOEL G. PANINGBATAN Chief of Police Pinamalayan Municipal Police Station 

FSINSP PORTIA B. VARGAS Municipal Fire Marshall Bureau of Fire Protection - Pinamalayan 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BARANGAY CLASSIFICATION LAND AREA 
(hectares) POPULATION BARANGAY CAPTAIN 

1. Anoling Rural 362.15 1,927 HON. RODOLFO H. LAZARTE 

2. Bacungan Rural 467.14 1,593 HON. BENCIO H. MACAILAO 

3. Bangbang Rural 218.96 1,044 HON. ROMMEL S. SANTIAGO 

4. Banilad* Rural 739.73 1,933 HON. JOELITO J. PERLAS 

5. Buli Rural 574.61 1,348 HON. EICYL T. MAGLACAS 

6. Cacawan Urban 149.01 6,736 HON. ROMEO M. LACAY 

7. Calingag Rural 890.54 1,984 HON. ROWENA J. DE CHAVEZ 

8. Del Razon Rural 401.39 1,494 HON. RICARDO P. QUINICO 

9. Guinhawa* Rural 820.19 2,236 HON. JOEY C. JAMINOLA 

10. Inclanay Rural 582.45 2,085 HON. JOHNY A. LOLONG 

11. Lumambayan* Rural 267.68 2,705 HON. RICO M. BONIFACIO 

12. Malaya Rural 488.88 935 HON. JUAN J. JAMILLA, JR. 

13. Maliangcog Rural 629.00 1,585 HON. JOSELITO S. RABANO 

14. Maningcol Rural 450.81 1,800 HON. JUDITH P. DE BELEN 

15. Marayos Rural 948.46 1,751 HON. BABY LEIZEL M. BAUTISTA 

16. Marfrancisco* Urban 317.30 6,079 HON. ROMEO M. DIMAANO 

17. Nabuslot Rural 378.88 2,853 HON. ANTONIO S. MOGOL 

18. Pagalagala Rural 331.86 1,228 HON. DENNIS D. RAMOS 

19. Palayan Rural 234.90 1,957 HON. NOLITO A. DELA CRUZ 

20. Pambisan Malaki Rural 570.74 1,838 HON. LORETO E. FLORES 

21. Pambisan Munti Rural 808.18 1,109 HON. CHRISTOPHER M. RODRIGUEZ 

22. Panggulayan Rural 363.53 2,789 HON. ROBERTO A. MICIANO 

23. Papandayan* Urban 507.04 6,912 HON. RAUL M. MICIANO 

24. Pili* Rural 692.64 3,937 HON. GILBERT A. SEÑO 

25. Quinabigan* Rural 273.53 2,455 HON. GRACIANO T. SAWAY III 

26. Ranzo* Rural 420.63 924 HON. ARNEL F. NAMBIO 

27. Rosario Rural 359.96 1,735 HON. HIPOLITO D. ONDOY 

28. Sabang Rural 8799.20 2,945 HON. JEFFREY D. SIBOBO 

29. Sta. Isabel Rural 1067.69 2,901 HON. JENIE L. OLIVAR 

30. Sta. Maria Rural 186.96 1,504 HON. JESUS L. MARCIANO 

31. Sta. Rita Urban 273.77 3,028 HON. ANTONIO VICTOR R. OLYMPIA 

32. Sto. Niño Rural 118.55 1,277 HON. EDNA D. LIMBO 

33. Wawa* Urban 27.67 4,764 HON. ERWIN D. MALABAY 

34. Zone I* Urban 33.83 2,957 HON. MELINDA J. NITURAL 

35. Zone II Urban 34.23 2,994 HON. MANUEL M. YUZON, JR. 

36. Zone III Urban 24.85 2,029 HON. FERNANDO T. RODIL 

37. Zone IV Urban 10.65 1,012 HON. VICTOR J. LINGON 

Note:(*) - Coastal Barangays 
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The primary focus of the General Public Services Sector is to guarantee that the local government officialdom 
is well-equipped and prepared to handle local growth and development. The key aspect examined in this 
sector is the capacity of the Local Government Unit (LGU) in governance and public administration, aligned 
with the sector's objective of establishing a dynamic and responsive government organization with a 
professionalized bureaucracy that adheres to efficient and effective systems and procedures, to be achieved 
through a comprehensive and participatory governance approach supported by legislation. 
 
Strengthening the capability of the LGU to generate and manage financial resources are vital components to 
be considered especially in the midst of emerging economic challenges affecting the livelihood of the people 
and the progress of development in the municipality. Promoting the involvement of private businesses and 
multi-sectors in the preparation, implementation, monitoring and evaluation of the different sectoral programs, 
projects and activities, seeks to provide mechanisms for the effective partnerships and linkages between the 
LGU and the national and provincial government agencies, between the municipal and barangay officials, 
and between and among contiguous or adjacent LGUs to promote shared beneficial interests.  
 
�8�Q�G�H�U���W�K�H���(�[�H�F�X�W�L�Y�H���6�H�U�Y�L�F�H�V���3�U�R�J�U�D�P�����W�K�H���0�D�\�R�U�
�V���2�I�I�L�F�H�����0�2�����U�H�P�D�L�Q�H�G���V�W�H�D�G�I�D�V�W���L�Q���L�W�V���P�L�V�V�L�R�Q���W�R���X�S�O�L�I�W��
�W�K�H�� �O�L�Y�H�V�� �R�I�� �3�L�Q�D�P�D�O�H�x�R�V���W�K�U�R�X�J�K�� �F�R�P�P�X�Q�L�W�\�� �H�P�S�R�Z�H�U�P�H�Q�W���� �F�U�L�V�L�V�� �U�H�V�S�R�Q�V�H���� �K�H�D�O�W�K�F�D�U�H�� �L�Q�L�W�L�D�W�L�Y�H�V���� �D�Q�G��
�L�Q�I�U�D�V�W�U�X�F�W�X�U�H���G�H�Y�H�O�R�S�P�H�Q�W����The MO provided swift and coordinated disaster response, ensuring immediate 
relief and long-term recovery for affected families. The administration also implemented proactive measures 
against the African Swine Fever (ASF) outbreak, enforcing strict biosecurity protocols and extending financial 
and livelihood assistance to impacted hog raisers. �$�V�V�L�V�W�D�Q�F�H�� �Z�D�V���S�U�R�Y�L�G�H�G���W�R���H�Q�V�X�U�H���W�K�H�� �Z�H�O�O���E�H�L�Q�J�� �R�I��
�Y�X�O�Q�H�U�D�E�O�H���I�D�P�L�O�L�H�V���Z�K�L�O�H���Y�D�U�L�R�X�V���D�L�G�V���L�Q���W�K�H���I�R�U�P���R�I���P�H�G�L�F�D�O�����E�X�U�L�D�O�����D�Q�G���H�P�H�U�J�H�Q�F�\���V�K�H�O�W�H�U���D�V�V�L�V�W�D�Q�F�H�����D�Q�G��
�I�L�Q�D�Q�F�L�D�O���J�U�D�Q�W�V���W�R���E�D�U�D�Q�J�D�\�V�����R�U�J�D�Q�L�]�D�W�L�R�Q�V�����D�Q�G���J�U�R�X�S�V�����D�Q�G���L�Q�G�L�Y�L�G�X�D�O�V���Z�H�U�H���F�R�Q�W�L�Q�X�R�X�V�O�\���E�H�L�Q�J���H�[�W�H�Q�G�H�G��
�W�R���W�K�H���U�H�V�W���R�I���W�K�H���S�R�S�X�O�D�F�H���� 

With a deep commitment to improving public spaces and 
fostering inclusivity, the Local Chief Executive, together with 
elected officials and local functionaries, spearheaded the 
groundbreaking of the �3�L�Q�D�P�D�O�D�\�D�Q�� �&�K�L�O�G�U�H�Q�¶�V�� �3�O�D�\�J�U�R�X�Q�G��
�D�Q�G�� �6�H�Q�L�R�U�� �&�L�W�L�]�H�Q�V�¶�� �$�U�H�D�² the admi�Q�L�V�W�U�D�W�L�R�Q�¶�V�� �O�D�U�J�H�V�W��
initiative dedicated to enhancing community spaces for both 
the youth and elderly. This landmark project stands as a 
�W�H�V�W�D�P�H�Q�W���W�R���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���Y�L�V�L�R�Q���R�I���F�U�H�D�W�L�Q�J���D���Y�L�E�U�D�Q�W���D�Q�G��
livable environment for all generations. The administ�U�D�W�L�R�Q�¶�V��
Public Infrastructure and Development Program saw the 
launch of flagship projects that significantly improved public 
spaces and services. Among these were the Pinamalayan 
�&�K�L�O�G�U�H�Q�¶�V���3�O�D�\�J�U�R�X�Q�G�� �D�Q�G���6�H�Q�L�R�U�� �&�L�W�L�]�H�Q�V�¶�� �$�U�H�D, a landmark 
initiative promoting inclusivity and well-being across 
generations. The second Home Dialysis Center at Oriental 
Mindoro Central District Hospital was also inaugurated, 
expanding free dialysis services to residents across both 
districts. The groundbreaking of Fontana Del Gobernador, set 
to become a premier tourism and economic hub upon its opening in April 2025�����X�Q�G�H�U�V�F�R�U�H�G���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V��
commitment to local economic growth. Meanwhile, the completion of the newly upgraded Pinamalayan 
Gymnasium (Punzalan) fulfilled a long-standing aspiration for local athletes and the broader community, 
providing a state-of-the-art venue for sports and public events. 

�,�Q���S�U�R�F�X�U�H�P�H�Q�W�� �V�H�U�Y�L�F�H�V���� �W�K�H���%�L�G�V�� �D�Q�G�� �$�Z�D�U�G�V�� �&�R�P�P�L�W�W�H�H�����%�$�&�����K�D�G�� �F�R�Q�G�X�F�W�H�G�� �W�K�H�� �U�H�J�L�V�W�U�D�W�L�R�Q�� �R�I��
�S�U�R�V�S�H�F�W�L�Y�H���T�X�D�O�L�I�L�H�G���V�X�S�S�O�L�H�U�V���D�Q�G���F�R�Q�W�U�D�F�W�R�U�V���Z�L�W�K�L�Q���D�Q�G���R�X�W�V�L�G�H���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�������%�$�&���K�D�V���I�R�U�W�\���R�Q�H�������� ����
�S�U�R�M�H�F�W�V���V�X�F�F�H�V�V�I�X�O�O�\���E�L�G�G�H�G���Z�L�W�K���D���W�R�W�D�O���R�I���R�Q�H���K�X�Q�G�U�H�G���I�R�U�W�\���Q�L�Q�H���������������U�H�J�L�V�W�H�U�H�G���V�X�S�S�O�L�H�U�V���U�H�F�R�U�G�H�G���G�X�U�L�Q�J��
�W�K�H���\�H�D�U������ 

�$ 

�*�U�R�X�Q�G�E�U�H�D�N�L�Q�J�����$���� �*�U�R�X�Q�G���E�U�H�D�N�L�Q�J�� �R�I�� �3�L�Q�D�P�D�O�D�\�D�Q��
�&�K�L�O�G�U�H�Q�¶�V�� �3�O�D�\�J�U�R�X�Q�G���� ���%�����,�Q�D�X�J�X�U�D�W�L�R�Q�� �R�I�� �3�L�Q�D�P�D�O�D�\�D�Q�� �*�\�P��
���3�X�Q�]�D�O�D�Q���*�\�P���������F�����%�X�U�\�L�Q�J���W�K�H���7�L�P�H���&�D�S�V�X�O�H���R�I���2�0�&�'�+�������'����
�*�U�R�X�Q�G���E�U�H�D�N�L�Q�J���R�I���)�R�Q�W�D�Q�D���'�H�O���*�R�E�H�U�Q�D�G�R�U�� 
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�$�V���W�K�H�� �3�U�R�S�H�U�W�\�� �0�D�Q�D�J�H�P�H�Q�W�� �)�R�F�D�O�����W�K�H���*�H�Q�H�U�D�O�� �6�H�U�Y�L�F�H�V�� �2�I�I�L�F�H�� ���*�6�2�����F�R�Q�G�X�F�W�H�G���W�K�H�� �����������$�Q�Q�X�D�O��
�3�K�\�V�L�F�D�O�� �&�R�X�Q�W�L�Q�J�� �R�I�� �3�U�R�S�H�U�W�\���� �3�O�D�Q�W�� �D�Q�G�� �(�T�X�L�S�P�H�Q�W���G�X�U�L�Q�J�� �W�K�H�� �O�D�V�W�� �T�X�D�U�W�H�U�� �R�I�� �W�K�H�� �\�H�D�U���� �(�L�J�K�W�� �������� �R�I�� �R�X�U��
�P�X�Q�L�F�L�S�D�O���E�X�L�O�G�L�Q�J�V���Z�H�U�H���L�Q�V�X�U�H�G���Z�K�L�O�H���H�L�J�K�W�\���I�L�Y�H�������� �����P�R�W�R�U���Y�H�K�L�F�O�H�V���D�Q�G���K�H�D�Y�\���H�T�X�L�S�P�H�Q�W���Z�H�U�H���U�H�J�L�V�W�H�U�H�G��
�X�Q�G�H�U���W�K�H���*�R�Y�H�U�Q�P�H�Q�W���6�H�U�Y�L�F�H�V���,�Q�V�X�U�D�Q�F�H���6�\�V�W�H�P�����*�6�,�6���� 
 
�7�K�H���I�R�X�U���G�D�\���F�R�Q�Y�H�Q�W�L�R�Q���K�L�J�K�O�L�J�K�W�H�G���W�K�H���F�U�L�W�L�F�D�O���U�R�O�H���R�I���*�6�2�V���L�Q���J�R�Y�H�U�Q�P�H�Q�W���D�J�H�Q�F�L�H�V���W�K�U�R�X�J�K��
�D�Q�� �D�X�G�L�R���Y�L�V�X�D�O�� �S�U�H�V�H�Q�W�D�W�L�R�Q�� �W�L�W�O�H�G�� ���3�$�*�6�2���� �%�U�L�G�J�L�Q�J�� �W�K�H�� �*�D�S�� �L�Q�� �/�R�F�D�O�� �*�R�Y�H�U�Q�D�Q�F�H�� �W�K�U�R�X�J�K��
�6�W�U�H�Q�J�W�K�H�Q�L�Q�J�� �*�6�2�V�� �D�F�U�R�V�V���/�*�8�V�������1�R�W�D�E�O�\���� �0�U���� �5�R�Q�H�� �%���� �0�D�G�U�L�G���� �W�K�H�� �2�,�&���*�6�2���D�Q�G�� �9�L�F�H��
�3�U�H�V�L�G�H�Q�W�� �R�I�� �3�$�*�6�2�� �0�,�0�$�5�2�3�$�� �5�H�J�L�R�Q���� �Z�D�V�� �D�S�S�R�L�Q�W�H�G�� �D�V�� �W�K�H�� �,�Q�W�H�U�L�P�� �3�U�H�V�L�G�H�Q�W�� �R�I�� �W�K�H��
�R�U�J�D�Q�L�]�D�W�L�R�Q���R�Q���2�F�W�R�E�H�U���������������������G�X�U�L�Q�J���W�K�H�������W�K���3�$�*�6�2���5�H�J�L�R�Q�D�O���&�R�Q�I�H�U�H�Q�F�H���D�W���&�L�W�\���6�W�D�W�H��
�$�V�W�R�U�L�D�V���+�R�W�H�O�����3�X�H�U�W�R���3�U�L�Q�F�H�V�D���&�L�W�\�����3�D�O�D�Z�D�Q�� 

As part of the Zoning Administration Services Program, an Inventory of Non-
Conforming Land Uses and the Issuance of Notices of Non-Conformance 
were conducted from August to November to regulate land use and ensure 
compliance with zoning regulations. This initiative helps improve living 
conditions in Pinamalayan by strategically locating businesses with potential 
health hazards, balancing economic growth with public welfare, protecting 
public health, promoting environmental sustainability, and enhancing the 
community's quality of life.  

�'�X�U�L�Q�J�� �W�K�H���$�F�W�L�Y�D�W�L�R�Q�� �R�I�� �W�K�H�� �-�R�L�Q�W�V���,�Q�V�S�H�F�W�L�R�Q�� �7�H�D�P�� ���-�,�7�����F�R�Q�G�X�F�W�H�G�� �I�U�R�P��
�2�F�W�R�E�H�U�� ���� �W�R�� �������� ������������ �W�K�H���=�R�Q�L�Q�J�� �'�L�Y�L�V�L�R�Q���H�I�I�H�F�W�L�Y�H�O�\�� �H�Q�V�X�U�H�G�� �W�K�D�W�� �L�V�V�X�H�V�� �F�R�Q�F�H�U�Q�L�Q�J�� �Q�R�Q���F�R�Q�I�R�U�P�L�Q�J��
�H�V�W�D�E�O�L�V�K�P�H�Q�W�V�� �Z�H�U�H�� �S�U�R�S�H�U�O�\�� �D�G�G�U�H�V�V�H�G���� �0�H�D�Q�Z�K�L�O�H���� �F�K�D�O�O�H�Q�J�H�V�� �D�U�L�V�L�Q�J�� �I�U�R�P�� �W�K�H�� �L�P�S�O�H�P�H�Q�W�D�W�L�R�Q�� �R�I�� �W�K�H��
�3�L�Q�D�P�D�O�D�\�D�Q���=�R�Q�L�Q�J���2�U�G�L�Q�D�Q�F�H�����3�=�2�������S�D�U�W�L�F�X�O�D�U�O�\���W�K�R�V�H���L�Q�Y�R�O�Y�L�Q�J���F�R�Q�I�O�L�F�W�L�Q�J���L�Q�W�H�U�H�V�W�V�����Z�H�U�H���H�V�F�D�O�D�W�H�G���W�R���W�K�H��
�/�R�F�D�O���=�R�Q�L�Q�J���%�R�D�U�G���R�I���$�G�M�X�V�W�P�H�Q�W���D�Q�G���$�S�S�H�D�O�����/�=�%�$�$�����I�R�U���D�S�S�U�R�S�U�L�D�W�H���U�H�V�R�O�X�W�L�R�Q�� 

Diligently striving to pursue its mandate of providing effective and efficient 
basic services to the people, the Legislative Services Program  
successfully conducted 51 regular sessions and 1 special session. 
Additionally, 10 General Municipal Ordinances and 69 Appropriation 
Ordinances were enacted, while 424 Resolutions were passed�² bringing 
the total number of legislative measures to 503, covering governance, 
general administration, social and economic development, public order, 
and safety. One of the flagship projects under this program is the 
establishment of the Legislative Information and Management System 
(LIMS), which enables the Sanggunian Bayan to efficiently fulfil its 
legislative functions through improved access to necessary information. The Office of the Vice Mayor and the 
Sangguniang Bayan also oversees the Pinamalayan Municipal Library���� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �S�X�E�O�L�F�� �U�H�D�G�L�Q�J��
facility, which served 288 library patrons. To further enhance and expand the programs and services of the 
municipal library, the office implemented the Literacy and Reading Program�² an initiative that brought 
educational services to barangays and remote communities. Through this program, office staff provided 
reading, writing, and art lessons to daycare and pre-elementary students. Recognized for its successful 
implementation, the program benefited the barangays of Pambisan Munti, Del Razon, Malaya, Buli, Pili, 
Maliangcog, and Bacungan.  

Moreover, the Sangguniang Bayan passed a resolution declaring a State of Calamity in order to facilitate the 
efficient delivery of interventions aimed at addressing and mitigating the socio-economic impact of the African 
Swine Fever (ASF) outbreak in the municipality. 
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Under the Municipal Treasury Office (MTO)  the�� �W�R�W�D�O�� �L�Q�F�R�P�H��
�H�[�S�H�U�L�H�Q�F�H�G�� �D�� �U�H�P�D�U�N�D�E�O�H�� �D�Q�G�� �F�R�P�P�H�Q�G�D�E�O�H�� �X�S�V�Z�L�Q�J���� �L�Q�F�U�H�D�V�L�Q�J��
�V�X�E�V�W�D�Q�W�L�D�O�O�\���I�U�R�P�������������������������������L�Q���W�K�H���I�L�V�F�D�O���\�H�D�U�������������W�R���D�Q���L�P�S�U�H�V�V�L�Y�H��
�����������������������������L�Q���������������7�K�L�V���Q�R�W�D�E�O�H���U�L�V�H���L�Q���U�H�Y�H�Q�X�H���U�H�I�O�H�F�W�V���Q�R�W���R�Q�O�\���W�K�H��
�J�H�Q�H�U�D�O�� �L�P�S�U�R�Y�H�P�H�Q�W���L�Q���H�F�R�Q�R�P�L�F�� �F�R�Q�G�L�W�L�R�Q�V�� �E�X�W���D�O�V�R�� �W�K�H�� �H�I�I�H�F�W�L�Y�H�� �D�Q�G��
�Z�H�O�O���H�[�H�F�X�W�H�G���V�W�U�D�W�H�J�L�H�V���L�P�S�O�H�P�H�Q�W�H�G���W�R���P�D�[�L�P�L�]�H���W�K�H���F�R�O�O�H�F�W�L�R�Q���R�I���O�R�F�D�O��
�W�D�[�H�V����It was identified that from the various sources of locally-generated 
income, �W�K�H�� �P�D�M�R�U�L�W�\���F�R�P�H�V�� �I�U�R�P�� �E�X�V�L�Q�H�V�V�� �W�D�[�H�V���� �D�F�F�R�X�Q�W�L�Q�J�� �I�R�U���W�K�L�U�W�\��
�V�H�Y�H�Q���	�����������������S�H�U�F�H�Q�W�����������������������I�R�O�O�R�Z�H�G���E�\���U�H�J�X�O�D�W�R�U�\���I�H�H�V���D�W���V�L�[�W�H�H�Q���D�Q�G�������������������������������������7�K�H���U�H�P�D�L�Q�L�Q�J��
�O�R�F�D�O�� �U�H�Y�H�Q�X�H�V�� �F�R�P�H�V�� �I�U�R�P�� �R�W�K�H�U�� �W�D�[�H�V���� �,�Q�� �D�G�G�L�W�L�R�Q���� �W�K�H�� �D�Y�H�U�D�J�H�� �H�V�W�L�P�D�W�H�G�� �U�H�Y�H�Q�X�H�� �L�Q�F�R�P�H�V�� �Z�H�U�H�� �P�H�W����
�$�X�[�L�O�L�D�U�\�� �P�H�D�V�X�U�H�V�� �W�K�D�W�� �K�D�Y�H�� �H�[�S�H�G�L�W�H�G�� �W�K�H�� �S�U�R�F�H�V�V�� �L�Q�F�O�X�G�H�� �W�K�H�� �R�Q�J�R�L�Q�J�� �G�H�Y�H�O�R�S�P�H�Q�W�� �R�I�� �W�K�H�� �L�Q�W�H�J�U�D�W�H�G��
�7�D�[�D�W�L�R�Q���0�D�Q�D�J�H�P�H�Q�W���6�\�V�W�H�P�����L�7�$�;�������V�X�S�S�R�U�W�H�G���E�\���W�K�H���3�U�R�Y�L�Q�F�L�D�O���*�R�Y�H�U�Q�P�H�Q�W���W�R���V�W�U�H�D�P�O�L�Q�H���W�D�[���S�U�R�F�H�G�X�U�H�V����
�U�H�G�X�F�H���Z�D�L�W�L�Q�J���W�L�P�H�V�����D�Q�G���H�Q�K�D�Q�F�H���G�D�W�D���H�[�W�U�D�F�W�L�R�Q���H�I�I�L�F�L�H�Q�F�\�����7�K�H���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���G�L�J�L�W�D�O���V�R�O�X�W�L�R�Q�V�����V�X�F�K��
�D�V���W�K�H���/�D�Q�G���%�D�Q�N���R�I���W�K�H���3�K�L�O�L�S�S�L�Q�H�V�
���/�L�Q�N�%�L�]���3�R�U�W�D�O���I�R�U���R�Q�O�L�Q�H���W�D�[���S�D�\�P�H�Q�W�V�����D�Q�G���W�K�H���F�R�O�O�D�E�R�U�D�W�L�R�Q���Z�L�W�K���W�K�H��
�\�H�D�U���U�R�X�Q�G�� �%�X�V�L�Q�H�V�V�� �2�Q�H�� �6�W�R�S�� �6�K�R�S�� ���%���2���6���6���� �D�Q�G�� �W�K�H�� �'�H�S�D�U�W�P�H�Q�W�� �R�I�� �,�Q�I�R�U�P�D�W�L�R�Q�� �D�Q�G�� �&�R�P�P�X�Q�L�F�D�W�L�R�Q�V��
�7�H�F�K�Q�R�O�R�J�\�����'�,�&�7�����(�O�H�F�W�U�R�Q�L�F���%�X�V�L�Q�H�V�V���3�H�U�P�L�W���D�Q�G���/�L�F�H�Q�V�L�Q�J���6�\�V�W�H�P�����H�%�3�/�6�������K�D�Y�H���D�O�V�R���F�R�Q�W�U�L�E�X�W�H�G���W�R���W�K�L�V��
�V�X�F�F�H�V�V�� 
 
To uphold transparency and accountability, the �0�X�Q�L�F�L�S�D�O�� �$�V�V�H�V�V�R�U�¶�V�� �2�I�I�L�F�H��has preserved real estate 
records for historical and referencing purposes, issuing real property assessment records and submitting 
essential reports to the Provincial �$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H and the Local Chief Executive. The implementation of 
the Integrated Tax Management System (iTAX)  has streamlined processes, reducing paperwork and 
enabling real-time access to property records for both the office and the public. Key initiatives included 
identifying undeclared properties, enhancing tax mapping, and increasing assessment levels to prevent tax 
evasion and ensure accurate valuations.  
 
In 2024, 1,592 new Real Property Units (RPUs) were recorded, while 842 were cancelled, resulting in a net 
increase of 750 RPUs, bringing the total to 28,400. As of December 31, 2024, the office recorded a notable 
increase in Real Property Units (RPUs), reflecting sustained growth in property acquisition, construction, and 
machinery investment. A four-year analysis shows consistent growth in RPUs, with a 750 RPUs increase 
from 2023 to 2024, following a 501-unit increase from 2022 to 2023. This reflects the municipality's ongoing 
property expansion and commitment to efficient property assessment. 

This growth contributed significantly to �3�L�Q�D�P�D�O�D�\�D�Q�¶�V���S�U�R�Y�L�Q�F�L�D�O���V�W�D�Q�G�L�Q�J, with the municipality ranking 1st 
in percentage increase of assessed values, 2nd in target achievement, and 3rd in overall provincial ranking. 
�7�K�H���W�R�W�D�O���D�V�V�H�V�V�H�G���Y�D�O�X�H���L�Q�F�U�H�D�V�H�G���E�\�����������������������������V�X�U�S�D�V�V�L�Q�J���W�K�H���������������������������������W�D�U�J�H�W�����'�D�W�D���Y�D�O�L�G�D�W�L�R�Q��
efforts also led to a 10-hectare increase in the declared land area. 

A major milestone was the Appraisal and Assessment initiative, processing 10,000 RPUs and correcting 371 
inaccuracies from a dataset of over 8,000 RPUs to improve data accuracy. Regular iTAX maintenance, 
including semi-monthly backups, ensured system reliability. Preparations for the General Revision of 
Assessment were also initiated, pending approval and subsidy release. 

Under the Accounting and Internal Audit Services Program , the number of transactions in 2024 is slightly 
lower than in 2023 but is nearly the same as in 2022. The significant decrease in processed vouchers this 
�\�H�D�U���L�V���G�X�H���W�R���W�K�H���R�I�I�L�F�H�¶�V���L�Q�L�W�L�D�W�L�Y�H���W�R���V�W�U�H�D�P�O�L�Q�H���R�S�H�U�D�W�L�R�Q�V���E�\���L�P�S�O�H�P�H�Q�W�L�Q�J���F�R�Q�V�R�O�L�G�D�W�H�G���S�U�R�F�H�V�V�L�Q�J���R�I���X�W�L�O�L�W�\��
expenses�² including fuel, telephone, internet, and water�² starting in June 
2024. Previously, an average of 120 vouchers were processed monthly for 
these expenses, but this number has been reduced to fewer than 10 per 
month with the new system. Additionally, the implementation of WeAccess , 
an online platform by the Land Bank of the Philippines, has replaced manual 
printing and personal transmission of advices. This transition has reduced 
resource usage, shortened processing time, and improved the efficiency of 
reviewing and approving municipal check disbursements. 
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The Budg eting Services Program  successfully assisted the Local Chief Executive in 
preparing and defending the Fiscal Year (FY) 2024 Annual Budget, amounting to Three 
Hundred Fifty Million Two Hundred Forty-Four Thousand Eight Hundred Thirty-Seven 
(Php 350,244,837.00) Pesos for the General Fund, with Seven Million (Php 7,000,000.00) 
Pesos allocated for the Market Operations Department and Four Million Two Hundred 
Thousand (Php 4,200,000.00) Pesos for the Slaughterhouse Division. The office ensured 
the proper utilization of funds by preparing financial documents, tracking expenditures, 
and submitting necessary reports to local and national agencies. 

For FY 2025, the MBO facilitated the preparation and defense of the Annual Budget, 
amounting to Three Hundred Seventy-Two Million Eight Hundred Seventy-Four 
Thousand Three Hundred Forty-Eight (Php 372,874,348.00) Pesos for the General Fund, 
with Seven Million Five Hundred Thousand (Php 7,500,000.00) Pesos for the Market 
Operations Department and Four Million Two Hundred Thousand (Php 4,200,000.00) 
Pesos for the Slaughterhouse Division. Through its proactive efforts, Pinamalayan 
became the first municipality in Oriental Mindoro to have its Annual Budget for Fiscal Year 
2025 approved by the Sangguniang Panlalawigan via Resolution No. 7353-2024. 

The Supplemental Budget Program addressed funding deficiencies in Fiscal Year 2024, with the MBO 
preparing, reviewing, and defending a total of Eleven (11) Supplemental Budgets, ensuring that priority 
projects and programs received additional appropriations. 

The MBO also provided technical assistance to Thirty-Seven (37) Barangays in the preparation and defense 
of their annual budgets, resulting in Twenty-Three (23) approved Barangay Annual Budgets for Fiscal Year 
2024 and One (1) for Fiscal Year 2025, as well as Fourteen (14) approved Barangay Supplemental Budgets. 
Additionally, the office reviewed and facilitated the approval of Thirty-One (31) Sangguniang Kabataan (SK) 
Annual Budgets for Fiscal Year 2024, Seven (7) for Fiscal Year 2025, and Four (4) SK Supplemental Budgets. 

For the year 2024, the General Public Services Sector  had the largest share of expenditures, amounting 
to Two Hundred Six Million, Three Hundred Thirty -One Thousand, Five Hundred Seventeen (Php 
206,331,517.00) Pesos or 58.91%, covering fiscal management, law-making, and public order and safety 
operations. 

Significant accomplishments and tangible major final outputs were �O�L�N�H�Z�L�V�H��
�I�R�U�P�X�O�D�W�H�G���� �S�D�F�N�D�J�H�G���� �D�Q�G�� �V�X�E�P�L�W�W�H�G�� �G�X�U�L�Q�J�� �W�K�H�� �\�H�D�U�� �D�V�� �U�H�T�X�L�U�H�G�� �I�R�U�� �W�K�H��
�H�Q�V�X�L�Q�J���\�H�D�U���L�Q�F�O�X�G�H�G���W�K�H���I�R�O�O�R�Z�L�Q�J�����$�Q�Q�X�D�O���,�Q�Y�H�V�W�P�H�Q�W���3�U�R�J�U�D�P�����$�,�3����������������
�7�K�H�P�D�W�L�F�� �3�O�D�Q�V�� �D�Q�G�� �3�U�R�J�U�D�P�V�� ���7�3�3���� �������������6�X�S�S�O�H�P�H�Q�W�D�O�� �,�Q�Y�H�V�W�P�H�Q�W��
�3�U�R�J�U�D�P�� ���6�,�3���� ������������ �0�X�Q�L�F�L�S�D�O�� �3�H�D�F�H�� �D�Q�G�� �2�U�G�H�U�� �D�Q�G�� �3�X�E�O�L�F�� �6�D�I�H�W�\�� �3�O�D�Q��
���0�3�2�3�6������ �0�X�Q�L�F�L�S�D�O�� �,�Q�G�L�F�D�W�L�Y�H�� �$�Q�Q�X�D�O�� �3�U�R�F�X�U�H�P�H�Q�W�� �3�O�D�Q�� ���0�,�$�3�3������
�0�X�Q�L�F�L�S�D�O�� �$�Q�W�L���'�U�X�J�� �$�E�X�V�H�� �$�F�W�L�R�Q�� �3�O�D�Q�� ���0�$�'�$�$�3�������0�X�Q�L�F�L�S�D�O�� �&�D�S�D�F�L�W�\��
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�8�Q�G�H�U�� �W�K�H���3�O�D�Q�Q�L�Q�J�� �D�Q�G�� �'�H�Y�H�O�R�S�P�H�Q�W�� �&�R�R�U�G�L�Q�D�W�L�R�Q�� �6�H�U�Y�L�F�H�V�����W�K�H��
�0�X�Q�L�F�L�S�D�O���3�O�D�Q�Q�L�Q�J���D�Q�G���'�H�Y�H�O�R�S�P�H�Q�W���2�I�I�L�F�H�����0�3�'�2�����L�Q���F�R�O�O�D�E�R�U�D�W�L�R�Q���Z�L�W�K��
�W�K�H�� �/�L�J�D�� �Q�J���P�J�D�� �%�D�U�D�Q�J�D�\�� �D�Q�G�� �W�K�H�� �'�H�S�D�U�W�P�H�Q�W���R�I�� �W�K�H�� �,�Q�W�H�U�L�R�U�� �D�Q�G�� �/�R�F�D�O��
�*�R�Y�H�U�Q�P�H�Q�W�� ���'�,�/�*���� �)�L�H�O�G���2�I�I�L�F�H�� �L�Q�� �3�L�Q�D�P�D�O�D�\�D�Q���� �F�R�Q�G�X�F�W�H�G�� �W�K�H��
�5�H�R�U�L�H�Q�W�D�W�L�R�Q�� �D�Q�G�� �:�U�L�W�H�V�K�R�S�� �L�Q�� �3�D�U�W�L�F�L�S�D�W�R�U�\�� �%�D�U�D�Q�J�D�\�� �'�H�Y�H�O�R�S�P�H�Q�W��
�3�O�D�Q�Q�L�Q�J�� �I�U�R�P���6�H�S�W�H�P�E�H�U�� ������������ ���������� �D�W�� �W�K�H�� �$�%�&�� �+�D�O�O�����0�X�Q�L�F�L�S�D�O��
�&�R�P�S�R�X�Q�G���� �%�D�U�D�Q�J�D�\�� �=�R�Q�H�� �,�,�,���� �7�K�H���U�H�R�U�L�H�Q�W�D�W�L�R�Q�� �V�H�U�Y�H�G�� �D�V�� �D�� �Y�D�O�X�D�E�O�H��
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�X�Q�G�H�U�V�W�D�Q�G�L�Q�J�� �R�I�� �W�K�H�� �S�O�D�Q�Q�L�Q�J�� �S�U�R�F�H�V�V�H�V���� �0�H�D�Q�Z�K�L�O�H�����I�R�U�� �W�K�H�� �������E�D�U�D�Q�J�D�\�V�� �W�K�D�W�� �H�[�S�H�U�L�H�Q�F�H�G�� �O�H�D�G�H�U�V�K�L�S��
�F�K�D�Q�J�H�V���I�R�O�O�R�Z�L�Q�J���W�K�H���U�H�F�H�Q�W���E�D�U�D�Q�J�D�\���H�O�H�F�W�L�R�Q�V�����W�K�L�V���D�F�W�L�Y�L�W�\���I�X�Q�F�W�L�R�Q�H�G���D�V���D���J�U�R�X�Q�G�Z�R�U�N���R�I���O�D�\�L�Q�J���D���V�W�U�R�Q�J��
�I�R�X�Q�G�D�W�L�R�Q���I�R�U���W�K�H���Q�H�Z�O�\���������H�O�H�F�W�H�G���R�I�I�L�F�L�D�O�V���W�R���X�Q�G�H�U�W�D�N�H���W�K�H�L�U���U�R�O�H�V���H�I�I�H�F�W�L�Y�H�O�\���D�Q�G���D�O�L�J�Q���W�K�H�L�U���G�H�Y�H�O�R�S�P�H�Q�W��
�L�Q�L�W�L�D�W�L�Y�H�V���Z�L�W�K���W�K�H���E�U�R�D�G�H�U���J�R�D�O�V���R�I���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�����&�O�X�V�W�H�U�H�G���L�Q���H�L�J�K�W�����������E�D�W�F�K�H�V�����W�K�H���D�F�W�L�Y�L�W�\���F�R�Q�Y�H�Q�H�G���I�L�Y�H��
�������� �V�H�O�H�F�W�� �%�D�U�D�Q�J�D�\�� �2�I�I�L�F�L�D�O�V�� �D�Q�G�� �D�S�S�R�L�Q�W�H�G���I�X�Q�F�W�L�R�Q�D�U�L�H�V�� �I�U�R�P�� �H�D�F�K�� �E�D�U�D�Q�J�D�\�� �W�R�� �E�H�� �U�H�R�U�L�H�Q�W�H�G�� �R�Q���W�K�H��
�%�D�U�D�Q�J�D�\���'�H�Y�H�O�R�S�P�H�Q�W���3�O�D�Q�Q�L�Q�J���S�U�R�F�H�V�V���D�Q�G���W�K�H���I�R�U�P�X�O�D�W�L�R�Q���R�I���W�K�H�L�U���F�R�P�S�U�H�K�H�Q�V�L�Y�H���P�X�O�W�L���V�H�F�W�R�U�D�O���S�O�D�Q�����W�K�H��
�%�D�U�D�Q�J�D�\���'�H�Y�H�O�R�S�P�H�Q�W���3�O�D�Q�����%�'�3���� 
 
�&�L�Y�L�O���5�H�J�L�V�W�U�D�W�L�R�Q���S�O�D�\�V���D���Y�L�W�D�O���U�R�O�H���I�R�U���L�Q�G�L�Y�L�G�X�D�O�V���E�\���H�Q�V�X�U�L�Q�J���W�K�H���D�F�F�X�U�D�W�H���G�R�F�X�P�H�Q�W�D�W�L�R�Q���R�I���E�L�U�W�K�V�����G�H�D�W�K�V����
�P�D�U�U�L�D�J�H�V�����D�Q�G���R�W�K�H�U���F�U�X�F�L�D�O���O�L�I�H���H�Y�H�Q�W�V�����7�K�H���0�X�Q�L�F�L�S�D�O���&�L�Y�L�O���5�H�J�L�V�W�U�\���2�I�I�L�F�H�����0�&�5�2�����S�U�R�Y�L�G�H���L�Q�G�L�Y�L�G�X�D�O�V��
�Z�L�W�K�� �O�H�J�D�O�� �I�R�U�P�V�� �R�I�� �L�G�H�Q�W�L�I�L�F�D�W�L�R�Q���� �H�Q�D�E�O�L�Q�J�� �D�F�F�H�V�V�� �W�R�� �J�R�Y�H�U�Q�P�H�Q�W�� �V�H�U�Y�L�F�H�V�� �O�L�N�H�� �H�G�X�F�D�W�L�R�Q�� �D�Q�G�� �K�H�D�O�W�K�F�D�U�H��
�D�P�R�Q�J���R�W�K�H�U�V�����8�Q�G�H�U���W�K�H���F�L�Y�L�O���U�H�J�L�V�W�U�D�W�L�R�Q���V�H�U�Y�L�F�H�V�������������� ���F�H�U�W�L�I�L�F�D�W�L�R�Q�V���Z�H�U�H���L�V�V�X�H�G�������� �����S�H�W�L�W�L�R�Q�V���X�Q�G�H�U���5���$����
���������� �D�Q�G�� �5���$���� �������������Z�H�U�H�� �K�D�Q�G�O�H�G���� �D�Q�G�� �������F�R�X�U�W�� �G�H�F�U�H�H�V���R�U�G�H�U�V���P�D�Q�D�J�H�G���D�Q�G�� ���������� ���O�H�J�D�O�� �L�Q�V�W�U�X�P�H�Q�W�V��
�S�U�R�F�H�V�V�H�G���� �F�R�Q�W�U�L�E�X�W�L�Q�J�� �W�R�� �W�K�H�� �O�H�J�D�O�� �G�R�F�X�P�H�Q�W�D�W�L�R�Q�� �D�Q�G�� �U�H�F�R�U�G���N�H�H�S�L�Q�J�� �R�I�� �G�L�Y�H�U�V�H�� �O�H�J�D�O�� �W�U�D�Q�V�D�F�W�L�R�Q�V�����7�K�H��
�0�&�5�2���Z�D�V���D�O�V�R���U�H�F�R�J�Q�L�]�H�G���D�V���W�K�H���³�0�R�V�W���&�R�R�S�H�U�D�W�L�Y�H���/�&�5�2���L�Q���2�U�L�H�Q�W�D�O���0�L�Q�G�R�U�R�´���G�X�U�L�Q�J���W�K�H�����W�K���0�,�0�$�5�2�3�$��
�&���0�&�5�V�¶���,�Q�W�H�U�I�D�F�H�� �R�Q�� �0�D�\�� ������ ������������ �I�R�U�� �L�W�V�� �D�F�W�L�Y�H�� �S�D�U�W�L�F�L�S�D�W�L�R�Q�� �L�Q�� �D�F�W�L�Y�L�W�L�H�V��
�L�Q�L�W�L�D�W�H�G�� �E�\���W�K�H�� �3�K�L�O�L�S�S�L�Q�H�� �6�W�D�W�L�V�W�L�F�V���$�X�W�K�R�U�L�W�\�����$�W�� �W�K�H�� �V�D�P�H�� �H�Y�H�Q�W���� �W�K�H�� �R�I�I�L�F�H��
�H�P�H�U�J�H�G���D�V���W�K�H���F�K�D�P�S�L�R�Q���R�I���W�K�H���,�Q�I�R�J�U�D�S�K�L�F�V���0�D�N�L�Q�J���&�R�Q�W�H�V�W�����V�K�R�Z�F�D�V�L�Q�J��
�L�W�V���F�R�P�P�L�W�P�H�Q�W���W�R���L�Q�Q�R�Y�D�W�L�R�Q���D�Q�G���H�[�F�H�O�O�H�Q�F�H�� 

�7�K�H���V�X�F�F�H�V�V�I�X�O���O�D�X�Q�F�K���R�I���W�K�H���3�6�$���6�H�U�E�L�O�L�V���0�R�E�L�O�H���2�X�W�O�H�W���R�Q���6�H�S�W�H�P�E�H�U����������
������������ �D�Q�G�� �D�� �V�X�E�V�H�T�X�H�Q�W�� �H�Y�H�Q�W�� �R�Q�� �'�H�F�H�P�E�H�U�� ������ ������������ �S�U�R�Y�L�G�H�G�� �W�K�H��
�F�R�P�P�X�Q�L�W�\���Z�L�W�K���J�U�H�D�W�H�U���D�F�F�H�V�V�L�E�L�O�L�W�\���W�R���Y�L�W�D�O���U�H�J�L�V�W�U�D�W�L�R�Q���V�H�U�Y�L�F�H�V�����0�R�U�H�R�Y�H�U����
�W�K�H�� �3�6�$�� �F�R�Q�G�X�F�W�H�G�� �3�K�L�O�6�\�V�� �1�D�W�L�R�Q�D�O�� �,�'�� �U�H�J�L�V�W�U�D�W�L�R�Q�� �W�K�U�R�X�J�K�R�X�W�� �Y�D�U�L�R�X�V�� �E�D�U�D�Q�J�D�\�V�� �L�Q�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\����
�H�Q�V�X�U�L�Q�J���W�K�D�W���P�R�U�H���U�H�V�L�G�H�Q�W�V���Z�H�U�H���L�Q�F�O�X�G�H�G���L�Q���W�K�H���Q�D�W�L�R�Q�D�O���L�G�H�Q�W�L�I�L�F�D�W�L�R�Q���V�\�V�W�H�P�����7�K�H�V�H���L�Q�L�W�L�D�W�L�Y�H�V���X�Q�G�H�U�V�F�R�U�H��
�W�K�H���0�&�5�2�¶�V���I�R�F�X�V���R�Q���P�D�N�L�Q�J���F�L�Y�L�O���U�H�J�L�V�W�U�D�W�L�R�Q���V�H�U�Y�L�F�H�V���P�R�U�H���L�Q�F�O�X�V�L�Y�H���D�Q�G���D�F�F�H�V�V�L�E�O�H�� 
 
�7�K�H���+�X�P�D�Q�� �5�H�V�R�X�U�F�H�� �0�D�Q�D�J�H�P�H�Q�W���2�I�I�L�F�H�� ���+�5�0�2�����I�D�F�H�G�� �F�K�D�O�O�H�Q�J�H�V�� �G�X�H�� �W�R���S�H�U�V�R�Q�Q�H�O�� �P�R�Y�H�P�H�Q�W�V���W�K�D�W��
�D�I�I�H�F�W�H�G�� �O�H�D�G�H�U�V�K�L�S���� �V�H�U�Y�L�F�H�� �G�H�O�L�Y�H�U�\���� �D�Q�G�� �R�Y�H�U�D�O�O�� �D�J�H�Q�F�\�� �R�S�H�U�D�W�L�R�Q�V�����7�K�H��
�G�H�S�D�U�W�X�U�H���R�I���N�H�\���H�P�S�O�R�\�H�H�V�² �U�H�V�X�O�W�L�Q�J���I�U�R�P���U�H�W�L�U�H�P�H�Q�W�����L�Q�W�H�U�Q�D�O���W�U�D�Q�V�I�H�U�V����
�U�H�V�L�J�Q�D�W�L�R�Q�V�����D�Q�G���W�K�H���V�X�G�G�H�Q���S�D�V�V�L�Q�J���R�I���W�K�U�H�H���S�H�U�V�R�Q�Q�H�O���W�K�D�W���K�D�G���E�H�H�Q���D��
�P�D�M�R�U�� �V�H�W�E�D�F�N�� �L�Q�� �W�K�H�� �R�Y�H�U�D�O�O�� �J�R�Y�H�U�Q�D�Q�F�H�� �V�W�U�X�F�W�X�U�H�� �R�I�� �W�K�H�� �D�J�H�Q�F�\����The 
repercussions extended beyond the year, highlighting the need for strategic 
planning and adjustments to address these issues effectively. 
�1�H�Y�H�U�W�K�H�O�H�V�V�����Z�L�W�K���W�K�H���F�R�O�O�H�F�W�L�Y�H���V�X�S�S�R�U�W���R�I���W�K�H���D�J�H�Q�F�\�����+�5�0�2���V�X�F�F�H�V�V�I�X�O�O�\��
�F�D�U�U�L�H�G���R�X�W���L�W�V���S�O�D�Q�Q�H�G���S�U�R�J�U�D�P�V�����S�U�R�M�H�F�W�V�����D�Q�G���D�F�W�L�Y�L�W�L�H�V�� 
 
�)�R�U���W�K�H���I�L�U�V�W���W�L�P�H���L�Q���U�H�F�H�Q�W���\�H�D�U�V�����+�5�0�2�¶�V���U�H�J�X�O�D�U���V�W�D�I�I���S�D�U�W�L�F�L�S�D�W�H�G���L�Q���W�K�H��
Regional Conference of Human Resource Management Practitioners 
(HRMPs) held in Lucena City from June 18 to 20. This major gathering 
provided an opportunity for HR practitioners across Region IV to connect 
and network, facilitated by a seating arrangement designed to encourage 
interaction among participants from different agencies and provinces. 
 
A significant milestone for the municipal scholarship program also took place this year, following the 
unsuccessful attempt to establish the Pinamalayan Community College. 
As an alternative, local colleges in Pinamalayan offered 25 to 50 
scholarship slots for LGU-endorsed scholars, with tuition discounts of up 
to 70%. This agreement was formalized through a Memorandum of 
Agreement (MOA) signed on August 9, 2024, at the Centennial Building 
lobby, with representatives from the local government and Public Higher 
Education Institutes (PHEIs). The signing coincided with the annual 
Recognition Rites for Batch 2020 graduates of the Pinamalayan 
Enhanced Scholarship Program (PESP). 
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This year has also marked another significant role that the municipality has taken for the second district �± 
that is, to serve as a midpoint testing center in the province.  On August 11, the second batch of the Civil 
Service Examination �± Paper and Pen Test (CSE -PPT) was held successfully for the second time in 
Pinamalayan.  This initiative marks the beginning of a continued collaboration between the local government 
unit and the CSC Regional Office for Oriental Mindoro. 
 
�%�H�L�Q�J�� �W�K�H�� �I�R�F�D�O�� �R�I�� �W�K�H�� �&�L�W�L�H�V�� �D�Q�G�� �0�X�Q�L�F�L�S�D�O�L�W�L�H�V�� �&�R�P�S�H�W�L�W�L�Y�H�� �,�Q�G�H�[�� ���&�0�&�,������
�X�Q�G�H�U���W�K�H���%�X�V�L�Q�H�V�V�� �3�H�U�P�L�W�V�� �D�Q�G�� �/�L�F�H�Q�V�L�Q�J�� �6�H�U�Y�L�F�H�V���� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�� �Z�D�V��
�U�H�F�R�J�Q�L�]�H�G���D�V���5�D�Q�N�������0�R�V�W���&�R�P�S�H�W�L�W�L�Y�H���L�Q���*�R�Y�H�U�Q�P�H�Q�W���(�I�I�L�F�L�H�Q�F�\�����5�D�Q�N�������0�R�V�W��
�&�R�P�S�H�W�L�W�L�Y�H�� �L�Q�� �,�Q�Q�R�Y�D�W�L�R�Q�� �D�Q�G�� �5�D�Q�N�� ���� �2�Y�H�U�D�O�O�� �0�R�V�W�� �&�R�P�S�H�W�L�W�L�Y�H�� �/�*�8�� �L�Q��
�0�,�0�$�5�2�3�$�� �5�H�J�L�R�Q�� �G�X�U�L�Q�J�� �W�K�H�� �&�L�W�L�H�V�� �D�Q�G�� �0�X�Q�L�F�L�S�D�O�L�W�L�H�V�� �&�R�P�S�H�W�L�W�L�Y�H�Q�H�V�V��
�6�X�P�P�L�W���F�R�Q�G�X�F�W�H�G�� �O�D�V�W���$�X�J�X�V�W�� �������� �����������D�W�� �W�K�H�� �)�L�H�V�W�D�� �3�D�Y�L�O�L�R�Q�� �+�D�O�O���� �0�D�Q�L�O�D��
�+�R�W�H�O�����(�U�P�L�W�D�����0�D�Q�L�O�D���� 
 
�)�X�U�W�K�H�U���� �L�Q�� �U�H�F�R�J�Q�L�W�L�R�Q�� �W�R�� �W�K�H�� �R�X�W�V�W�D�Q�G�L�Q�J�� �F�R�P�P�L�W�P�H�Q�W���R�Q�� �S�U�R�P�R�W�L�Q�J�� �H�I�I�L�F�L�H�Q�W���D�Q�G�� �W�U�D�Q�V�S�D�U�H�Q�W�� �J�R�Y�H�U�Q�P�H�Q�W��
�V�H�U�Y�L�F�H���W�K�U�R�X�J�K���G�L�J�L�W�D�O�L�]�D�W�L�R�Q�����W�K�H���'�,�&�7���0�,�0�$�5�2�3�$���D�Z�D�U�G�H�G���W�K�H���/�R�F�D�O���*�R�Y�H�U�Q�P�H�Q�W���8�Q�L�W���R�I���3�L�Q�D�P�D�O�D�\�D�Q���I�R�U��
�V�X�F�F�H�V�V�I�X�O���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���'�,�&�7�
�V���H�/�*�8���%�3�/�6���I�R�U���S�L�R�Q�H�H�U�L�Q�J���)�L�Y�H�����������&�R�Q�V�H�F�X�W�L�Y�H���\�H�D�U�V���D�Q�G���V�X�F�F�H�V�V�I�X�O��
�D�Q�G�� �F�R�P�S�O�H�W�H�� �%�D�U�D�Q�J�D�\�� �,�Q�W�H�J�U�D�W�L�R�Q�� �R�I�� �W�K�H�� �'�,�&�7�
�V�� �H�/�*�8�� �L�%�3�/�6�� �O�D�V�W�� �1�R�Y�H�P�E�H�U�� �������� ���������� �D�W�� �W�K�H�� �3�R�Q�W�H�)�L�Q�R��
�+�R�W�H�O�����%�D�W�D�Q�J�D�V�� 

In terms of revenue collection, BPLO exceeded its target collections across 
multiple areas, as reflected in the �0�X�Q�L�F�L�S�D�O���$�F�F�R�X�Q�W�L�Q�J���2�I�I�L�F�H�¶�V���F�H�U�W�L�I�L�H�G���U�H�S�R�U�W���R�I��
revenue and receipts. By the close of business hours on December 31, 2024, the 
office recorded the following collections: Business Tax �± PhP 22,489,145.75, 
surpassing the target of PhP 19,425,000 by 16%, �0�D�\�R�U�¶�V�� �3�H�U�P�L�W�� �)�H�H�V���±  PhP 
1,694,927.74, exceeding the target of PhP 1,400,000 by 21%, Tricycle Operators 
Permit Fee (TFRB) �± PhP 1,637,260.00, which is 4% above the target of PhP 
1,575,000 and Occupation Permit Fees �±  PhP 868,529.50, surpassing the target 
of PhP 500,000 by 74%. 

Due to the absence of Anti-Red Tape Services Unit in the Municipal Government, the Municipal 
�$�G�P�L�Q�L�V�W�U�D�W�R�U�¶�V�� �2�I�I�L�F�H�� ���0�$�G�2����took charge of ensuring compliance with the Anti Red Tape Authority 
(ARTA). �7�R�� �N�H�H�S�� �F�L�W�L�]�H�Q�V�� �L�Q�I�R�U�P�H�G�� �D�E�R�X�W�� �D�Y�D�L�O�D�E�O�H�� �V�H�U�Y�L�F�H�V�� �D�Q�G�� �K�R�Z�� �W�R�� �D�F�F�H�V�V�� �W�K�H�P���� �W�K�H�� �0�$�G�2�� �O�H�G�� �W�K�H��
�U�H�Y�L�V�L�R�Q���D�Q�G���X�S�G�D�W�L�Q�J���R�I��the MAdO led the revision and updating of the Municipal Government of Pinamalayan 
�&�L�W�L�]�H�Q�¶�V�� �&�K�D�U�W�H�U�� �+�D�Q�G�E�R�R�N�� ������������ �)�L�U�V�W�� �(�G�L�W�L�R�Q�����5�H�F�R�J�Q�L�]�L�Q�J�� �W�K�H�� �L�P�S�R�U�W�D�Q�F�H�� �R�I�� �S�X�E�O�L�F�� �I�H�H�G�E�D�F�N���� �W�K�H���/�*�8��
�L�P�S�O�H�P�H�Q�W�H�G�� �D�� �F�O�L�H�Q�W�� �V�D�W�L�V�I�D�F�W�L�R�Q�� �P�H�D�V�X�U�H�P�H�Q�W���V�\�V�W�H�P�� �W�R�� �L�G�H�Q�W�L�I�\�� �Q�H�F�H�V�V�D�U�\�� �L�P�S�U�R�Y�H�P�H�Q�W�V�� �I�R�U�� �H�Q�K�D�Q�F�H�G��
�V�H�U�Y�L�F�H���G�H�O�L�Y�H�U�\�����7�K�H���U�H�T�X�L�U�H�G���G�R�F�X�P�H�Q�W�V���Z�H�U�H���F�R�Q�V�R�O�L�G�D�W�H�G���D�Q�G���V�X�E�P�L�W�W�H�G���W�R���$�5�7�$���E�H�I�R�U�H���W�K�H���G�H�D�G�O�L�Q�H�� 
 
�6�L�Q�F�H���������������W�K�H���0�$�G�2���K�D�V���D�O�V�R���E�H�H�Q���U�H�V�S�R�Q�V�L�E�O�H���I�R�U���F�R�P�S�L�O�L�Q�J���G�R�F�X�P�H�Q�W�D�U�\���U�H�T�X�L�U�H�P�H�Q�W�V���I�R�U���W�K�H���3�K�L�O�L�S�S�L�Q�H��
�5�X�U�D�O���'�H�Y�H�O�R�S�P�H�Q�W���3�U�R�M�H�F�W�����3�5�'�3�������D���V�L�[���\�H�D�U���Q�D�W�L�R�Q�D�O���L�Q�L�W�L�D�W�L�Y�H���X�Q�G�H�U���W�K�H���'�H�S�D�U�W�P�H�Q�W���R�I���$�J�U�L�F�X�O�W�X�U�H�����'�$������
�7�K�H���3�5�'�3���D�L�P�V���W�R���H�V�W�D�E�O�L�V�K���D���P�R�G�H�U�Q�����Y�D�O�X�H���F�K�D�L�Q���R�U�L�H�Q�W�H�G�����D�Q�G���F�O�L�P�D�W�H���U�H�V�L�O�L�H�Q�W���D�J�U�L�F�X�O�W�X�U�H���D�Q�G���I�L�V�K�H�U�L�H�V��
�V�H�F�W�R�U���L�Q���W�K�H���3�K�L�O�L�S�S�L�Q�H�V�����7�K�U�R�X�J�K���W�K�H���F�R�O�O�D�E�R�U�D�W�L�Y�H���H�I�I�R�U�W�V���R�I���D�O�O���F�R�Q�F�H�U�Q�H�G���R�I�I�L�F�H�V�����W�K�H���0�X�Q�L�F�L�S�D�O���*�R�Y�H�U�Q�P�H�Q�W��
�R�I���3�L�Q�D�P�D�O�D�\�D�Q���V�X�F�F�H�V�V�I�X�O�O�\���V�H�F�X�U�H�G���W�Z�R���3�5�'�3���V�X�E���S�U�R�M�H�F�W�V�����W�K�H���2�S�H�Q�L�Q�J���D�Q�G���&�R�Q�F�U�H�W�L�Q�J���R�I���6�L�W�L�R���7�D�E�H�U�Q�D��
�%�D�U�D�Q�J�D�\���6�W�D�����,�V�D�E�H�O���)�D�U�P���W�R���0�D�U�N�H�W���5�R�D�G���D�Q�G���W�K�H���&�R�Q�V�W�U�X�F�W�L�R�Q���R�I���3�L�Q�D�P�D�O�D�\�D�Q���6�O�D�X�J�K�W�H�U�K�R�X�V�H���$�$�����E�R�W�K��
�R�I���Z�K�L�F�K���Z�H�U�H���J�U�D�Q�W�H�G���L�Q�������������D�Q�G���F�R�P�S�O�H�W�H�G���E�\���W�K�H���H�Q�G���R�I���������������)�X�U�W�K�H�U�L�Q�J���L�W�V���V�X�F�F�H�V�V�����R�Q���'�H�F�H�P�E�H�U����������
�������������W�K�H���3�5�'�3���5�H�J�L�R�Q�D�O���3�U�R�M�H�F�W���$�G�Y�L�V�R�U�\���%�R�D�U�G���D�S�S�U�R�Y�H�G���D�Q�R�W�K�H�U���V�L�J�Q�L�I�L�F�D�Q�W���L�Q�L�W�L�D�W�L�Y�H���I�R�U���W�K�H���0�X�Q�L�F�L�S�D�O�L�W�\��
�R�I���3�L�Q�D�P�D�O�D�\�D�Q�����W�K�H���&�R�Q�F�U�H�W�L�Q�J���D�Q�G���8�S�J�U�D�G�L�Q�J���R�I���%�D�U�D�Q�J�D�\���'�H�O���5�D�]�R�Q���W�R���%�D�U�D�Q�J�D�\���0�D�O�D�\�D���)�D�U�P���W�R���0�D�U�N�H�W��
�5�R�D�G���Z�L�W�K���%�U�L�G�J�H�����D�P�R�X�Q�W�L�Q�J���W�R���3�K�S�����������������������������������7�K�H���W�L�P�H�O�\���F�R�P�S�O�H�W�L�R�Q���D�Q�G���F�R�Q�W�L�Q�X�H�G���S�U�R�J�U�H�V�V���R�I���W�K�H�V�H��
�S�U�R�M�H�F�W�V���Z�H�U�H���P�D�G�H���S�R�V�V�L�E�O�H���W�K�U�R�X�J�K���W�K�H���X�Q�Z�D�Y�H�U�L�Q�J���H�I�I�R�U�W�V���R�I���W�K�H���0�$�G�R���S�H�U�V�R�Q�Q�H�O�����Z�K�R���D�O�V�R���V�H�U�Y�H�G���D�V���W�K�H��
�I�R�F�D�O���S�R�L�Q�W���I�R�U���Y�D�U�L�R�X�V���3�5�'�3���F�R�Q�F�H�U�Q�V�����7�K�H�L�U���F�R�P�P�L�W�P�H�Q�W���U�H�I�O�H�F�W�V���W�K�H���/�*�8�¶�V���V�W�U�R�Q�J���G�H�W�H�U�P�L�Q�D�W�L�R�Q���W�R���L�P�S�U�R�Y�H��
�L�Q�I�U�D�V�W�U�X�F�W�X�U�H�����S�U�R�P�R�W�H���D�J�U�L�F�X�O�W�X�U�D�O���G�H�Y�H�O�R�S�P�H�Q�W�����D�Q�G���G�U�L�Y�H���H�F�R�Q�R�P�L�F���J�U�R�Z�W�K���L�Q���3�L�Q�D�P�D�O�D�\�D�Q�� 
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�+�H�U�H���D�U�H���W�K�H���Q�R�W�D�E�O�H���D�Q�G���V�L�J�Q�L�I�L�F�D�Q�W���D�F�F�R�P�S�O�L�V�K�P�H�Q�W�V���S�H�U���R�I�I�L�F�H���X�Q�G�H�U���W�K�H���*�H�Q�H�U�D�O���3�X�E�O�L�F���6�H�U�Y�L�F�H�V���6�H�F�W�R�U��
�G�X�U�L�Q�J���W�K�H���\�H�D�U���X�Q�G�H�U���U�H�S�R�U�W�����W�R���Z�L�W�� 
1. Executive Services Program  

�¾ Provision of Financial Assistance 
�x 1275 Medical Assistance 
�x 423 Burial Assistance 
�x 12 Emergency Shelter Assistance 
�x 17 Grants of Financial Assistance to Schools 
�x 41 Grants of Financial Assistance to Barangays 
�x 37 Grants of Financial Assistance to Individual, Groups, and Organizations 

�¾ Provision of Material Assistance 
�x 12 grants of Materials Assistance to Barangays 
�x 13 grants of Materials Assistance to Schools 
�x 4 grants of Materials Assistance to Individual, Groups, and Organizations 

�¾ Issuance of Clearances and Certifications 
�x 28 Certificates of Unemployment  
�x 4 Certificate of No Objection 
�x 122 �0�D�\�R�U�¶�V���&�O�H�D�U�D�Q�F�H�V 
�x 65 MPOC Clearances 
�x 453 Certificates of Appearance 

�¾ Issuance of Job Recommendation 
�x 70 job recommendations 

�¾ �8�Q�G�H�U���W�K�H���:�R�U�N�L�Q�J���0�D�\�R�U�¶�V���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q�����W�K�H���/�*�8���U�H�F�H�L�Y�H�G���Y�D�U�L�R�X�V���D�Z�D�U�G�V���V�X�F�K���D�V�� 
�x Outstanding commitment to digital government 

service, awarding it for five consecutive years of 
successful eLGU BPLS implementation and 
complete Barangay Integration of the eLGU 
iBPLS 

�x 100% rating for a Highly Functional Anti-Drug 
Abuse Council (ADAC) 

�x 93% for the Local Committee on Anti-Trafficking 
and Violence Against Women and Children 
(LCAT-VAWC) 

�x Recognition for Barangays Anoling, Palayan, 
and Papandayan as  National Nominees for the 
2024 SGLG for Barangays 

�x GAWAD KALASAG BEYOND COMPLIANT 
AWARD from the National Disaster Risk 
Reduction and Management Council 

�x Seal of Child-Friendly Local Governance for 
passing the 2022 Child Friendly Local Governance Audit 

�x Level 2 Functionality for its social welfare programs and services during the 2022-2023 Service 
Delivery Capacity Assessment (SCDA) 

�x Enhanced Kabataan Online Education Companion (eKONEC) Project - Outstanding SK Project 
in the Philippines at the 5th Philippine Sangguniang Kabataan Awards by the Positive Youth 
Development Network 

�x 2024 Creative Cities and Municipalities Congress Cities Municipalities Competitiveness Index 
(CMCI), ranking 2nd place in Innovation, category, 2nd place in Government Efficiency category 
and 3rd place in overall among 29 1st to 2nd Class Municipalities in MIMAROPA Region 
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2. Bid s and Awards Services Program  
�¾ 2,160 Purchased Requests approved 
�¾ 61 Projects Successfully Bidded 
�¾ 162 Resolutions prepared and approved 
�¾ 149 Registered Suppliers  in the List of Registry of Qualified Suppliers 

3. General Services Program  
�¾ Property and Supply Management 

�x 2,171 Purchase Order (PO) reviewed and controlled 
�x 2,761 Acceptance and Inspection Report (AIR) reviewed and signed 
�x 120 Requisition and Issue Slip (RIS) recorded 

�¾ Custodianship and Inventory of LGU Properties 
�x 73 ARE and 290 ICS of newly procured property verified and added to 

inventory record; 
�x Conducted of Physical Counting of Inventory and PPE 
�x 2 Reports on the Physical Count of Inventories (RPCI) submitted to COA 
�x 1 Annual Report on the Physical Count of Property, Plant and Equipment 

(RPCPPE) submitted to COA 
�¾ Submitted the 2023 RPCPPE and the 2022 Second Semester and 2023 First Semester RPCI in 

compliance to COA Circular No. 2020-006. 
�¾ Disposal 

�x 146 Waste Material Report (WMR) reviewed and signed 
�x Facilitated Municipal Inspection and Disposal Committee (MIDC) online meeting 

�¾ 13 Record Requests and 8 requests to access CCTV recordings granted 
�¾ Government Properties Insured 

�x 85 Motor Vehicles 
�x 8 Municipal Buildings 

 
4. Zoning Administration Services Program  

�¾ 79 Locational Clearance issued and collected Php 483,530.80 
�¾ 54 Zoning Certifications issued and collected Php 33,630.00 
�¾ 2,305 (1,944 new and 361 renew) Zoning Clearances issued and 

collected Php 345,750.00 
 

5. Legislative Services Program  
�¾  51 Regular session conducted 
�¾ 1 Special session conducted 
�¾ 10 General Municipal Ordinance enacted 
�¾ 69 Appropriation Ordinance passed 
�¾ 424 Resolutions passed 
�¾ 503 Legislative Measures acted 
�¾ 288 clients/students availed Library services 
�¾ Passed a resolution declaring a State of Calamity in order to 

facilitate the efficient delivery of interventions aimed at addressing and mitigating the socio-economic 
impact of the African Swine Fever (ASF) outbreak in the municipality 

 
6. Treasury Services Program  

�¾ Field Administration 
�x 925 Notices of Delinquencies served 
�x Tax Account Register (RPT, Business Tax, Stall Rental) 

monitored Monthly (RPT- 27, 829, Business - 2,486, Stall Rental �± 
369)  

�x 463 weighing scales and 95 fuel pumping machines inspected and 
registered 

�x 5 Large Cattles registered and branded 
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�x 5,109 Disbursement Voucher paid by Check 
�x 2,494 Disbursement Voucher paid by Cash 

�¾ Total Local Revenue amounting to Php 61, 896, 846.79 collected 
�¾ Recorded balance as of December 31, 2024 amounting to 

�x General Fund  -  Php 184,480,478.81 
�x Trust Fund   -  Php 26,967,440.93 
�x SEF    -  Php 12,282,436.92 
�x PFPR   -  Php  1,021,807.49 
�x Proceeds of Loan  -  Php  1,599,931.14 

 
7. Assessment of Real Property Services Program  

�¾ 1,592 new Real Property Units (RPUs) recorded 
�¾ 58 Tax Declarations (TDs) and FAAS for Updated/Reclassified RPUs verified and released  
�¾ 167 TDs and FAAS for Newly Declared RPUs verified and released 
�¾ 23 TDs and FAAS for Correction of Tax Declaration verified and Released 
�¾ 798 TDs and FAAS for transfer of ownership verified and released 
�¾ 724 Notice of Assessment verified and released 

 
8.  Accounting and Internal Audit Services Program  

�¾ Internal Audit Services 
�x Ensured that compliance to accrual basis of accounting is observed by the Municipality. 
�x The implementation of WeAccess, an online platform by the Land Bank of the Philippines, 

replaced manual printing and personal transmission of advices, reducing resource usage, 
processing time, and offering a more efficient method for reviewing and approving municipal check 
disbursements. 

�x Review and analyze outstanding balance of the account and collated supporting documents.  
�x Accounting Services 

�¾ Financial Reports submitted to the Commission on Audit 
�x Monthly 

o Trial Balance (General Fund, Trust Fund, SEF, PFPR & PRDP) 
o Reports of Revenue and Receipts 
o Statement of Appropriations, Allotment, Obligations and Balances 
o Statement of Appropriations, Allotment, Obligations and Balances-Continuing  
o Municipal Disaster Risk Reduction and Management Fund Utilization 
o Statment of Comparison of Budget and Actual Obligation 
o Statement of Unliquidated Cash Advance 

�x Quarterly 
o Statement of Financial Position 
o Statement of Financial Performance 
o Statement of Cash Flow 
o Debt Service 
o Statement of Trust Liabilities 
o Trust Fund Utilization 
o Special Edication Fund Utilization 
o PFP Disposition & Allocation Form  

�x Annually  
o Closing Journal Entries 
o Final Trial Balance 
o Status of Due from NGOs/POs 
o Status of Due from Other LGUs 
o Schedule of Accounts Payable 
o Schedule of Due to Officers and Employees  

�¾ 2 road projects were completed and paid 
�¾ Other Accounting Services 



 

 
�(�;�(�&�8�7�,�9�(���6�8�0�0�$�5�<�����*�3�6�6�����±������  

 

 

�(�;�(�&�8�7�,�9�(���6�8�0�0�$�5�<�����*�3�6�6�����±������  

�¾ 15 Barangay Year-end Financial Statements for the year 2023 along with 15 Barangay Reconciliation 
Statement on February 13, 2024 

�¾ MAccO Extension has also prepared 37 ULAT Reports for each barangay in part of their Budget 
Preparation for the next fiscal year 

 
9. Budgeting Services Program  

�¾ �%�X�G�J�H�W���3�O�D�Q�Q�L�Q�J�����3�U�H�S�D�U�D�W�L�R�Q���D�Q�G���'�H�I�H�Q�V�H 
�x �3�U�H�S�D�U�H�G���D�Q�G���V�X�E�P�L�W�W�H�G���W�K�H���6�W�D�W�H�P�H�Q�W���R�I���5�H�F�H�L�S�W�V���D�Q�G���(�[�S�H�Q�G�L�W�X�U�H�V���W�R���W�K�H���'�H�S�D�U�W�P�H�Q�W���R�I���%�X�G�J�H�W��

�D�Q�G���0�D�Q�D�J�H�P�H�Q�W 
�x �$�V�V�L�V�W�H�G���W�K�H���/�&�(���L�Q���W�K�H���S�U�H�S�D�U�D�W�L�R�Q���D�Q�G���G�H�I�H�Q�V�H���R�I������ ���6�X�S�S�O�H�P�H�Q�W�D�O���%�X�G�J�H�W�V���I�R�U���)�<���������� 

�R �6�X�S�S�O�H�P�H�Q�W�D�O���%�X�G�J�H�W���1�R���������D�P�R�X�Q�W�L�Q�J���W�R���3�K�S�������������������������� 
�R �6�X�S�S�O�H�P�H�Q�W�D�O���%�X�G�J�H�W���1�R���������D�P�R�X�Q�W�L�Q�J���W�R���3�K�S�������������������������� 
�R �6�X�S�S�O�H�P�H�Q�W�D�O���%�X�G�J�H�W���1�R���������D�P�R�X�Q�W�L�Q�J���W�R���3�K�S������������������������ 
�R �6�X�S�S�O�H�P�H�Q�W�D�O���%�X�G�J�H�W���1�R���������D�P�R�X�Q�W�L�Q�J���W�R���3�K�S������������������������ 
�R �6�X�S�S�O�H�P�H�Q�W�D�O���%�X�G�J�H�W���1�R���������D�P�R�X�Q�W�L�Q�J���W�R���3�K�S������������������������ 
�R �6�X�S�S�O�H�P�H�Q�W�D�O���%�X�G�J�H�W���1�R���������D�P�R�X�Q�W�L�Q�J���W�R���3�K�S�������������������������� 
�R �6�X�S�S�O�H�P�H�Q�W�D�O���%�X�G�J�H�W���1�R���������D�P�R�X�Q�W�L�Q�J���W�R���3�K�S�������������������������� 
�R �6�X�S�S�O�H�P�H�Q�W�D�O���%�X�G�J�H�W���1�R���������D�P�R�X�Q�W�L�Q�J���W�R���3�K�S������������������������ 
�R �6�X�S�S�O�H�P�H�Q�W�D�O���%�X�G�J�H�W���1�R���������D�P�R�X�Q�W�L�Q�J���W�R���3�K�S������������������������ 
�R �6�X�S�S�O�H�P�H�Q�W�D�O���%�X�G�J�H�W���1�R�������� ���D�P�R�X�Q�W�L�Q�J���W�R���3�K�S�������������������������� 
�R �6�X�S�S�O�H�P�H�Q�W�D�O���%�X�G�J�H�W���1�R�����������D�P�R�X�Q�W�L�Q�J���W�R���3�K�S������������������������ 

�x �)�D�F�L�O�L�W�D�W�H�G���W�K�H�� �S�U�H�S�D�U�D�W�L�R�Q�� �D�Q�G�� �G�H�I�H�Q�V�H�� �R�I�� �W�K�H���$�Q�Q�X�D�O�� �%�X�G�J�H�W�����D�P�R�X�Q�W�L�Q�J�� �W�R���7�K�U�H�H�� �+�X�Q�G�U�H�G��
�6�H�Y�H�Q�W�\���7�Z�R�� �0�L�O�O�L�R�Q�� �(�L�J�K�W�� �+�X�Q�G�U�H�G���6�H�Y�H�Q�W�\���)�R�X�U�� �7�K�R�X�V�D�Q�G�� �7�K�U�H�H�� �+�X�Q�G�U�H�G�� �)�R�U�W�\���(�L�J�K�W�� ���3�K�S��
���������������������������������3�H�V�R�V���I�R�U���W�K�H���*�H�Q�H�U�D�O���)�X�Q�G�����Z�L�W�K���6�H�Y�H�Q���0�L�O�O�L�R�Q���)�L�Y�H���+�X�Q�G�U�H�G���7�K�R�X�V�D�Q�G�����3�K�S��
���������������������������� �3�H�V�R�V���I�R�U�� �W�K�H���0�D�U�N�H�W�� �2�S�H�U�D�W�L�R�Q�V�� �'�H�S�D�U�W�P�H�Q�W���D�Q�G���)�R�X�U�� �0�L�O�O�L�R�Q�� �7�Z�R�� �+�X�Q�G�U�H�G��
�7�K�R�X�V�D�Q�G�� ���3�K�S�� �����������������������������3�H�V�R�V���I�R�U�� �W�K�H���6�O�D�X�J�K�W�H�U�K�R�X�V�H�� �'�L�Y�L�V�L�R�Q���� �7�K�U�R�X�J�K�� �L�W�V�� �S�U�R�D�F�W�L�Y�H��
�H�I�I�R�U�W�V�����3�L�Q�D�P�D�O�D�\�D�Q���E�H�F�D�P�H���W�K�H���I�L�U�V�W���P�X�Q�L�F�L�S�D�O�L�W�\���L�Q���2�U�L�H�Q�W�D�O���0�L�Q�G�R�U�R���W�R���K�D�Y�H���L�W�V���$�Q�Q�X�D�O���%�X�G�J�H�W��
�I�R�U���)�L�V�F�D�O���<�H�D�U�������������D�S�S�U�R�Y�H�G���E�\���W�K�H���6�D�Q�J�J�X�Q�L�D�Q�J���3�D�Q�O�D�O�D�Z�L�J�D�Q���Y�L�D���5�H�V�R�O�X�W�L�R�Q���1�R���������������������� �� 

 
�¾ �%�X�G�J�H�W���(�[�H�F�X�W�L�R�Q���D�Q�G���$�F�F�R�X�Q�W�D�E�L�O�L�W�\ 

�x �0�D�L�Q�W�D�L�Q�H�G�� �5�H�J�L�V�W�U�L�H�V�� �R�I�� �2�E�O�L�J�D�W�L�R�Q�V�� �D�Q�G�� �$�O�O�R�W�P�H�Q�W�V�� �R�I�� �H�Y�H�U�\�� �G�H�S�D�U�W�P�H�Q�W�� �D�Q�G�� �R�I�I�L�F�H�V�� �L�Q��
�D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H���D�S�S�U�R�Y�H�G���$�Q�Q�X�D�O���,�Q�Y�H�V�W�P�H�Q�W���3�O�D�Q���D�Q�G���$�Q�Q�X�D�O���%�X�G�J�H�W�� 

�x �5�H�Y�L�H�Z�H�G���D�Q�G���U�H�F�R�P�P�H�Q�G�H�G���W�R���W�K�H���/�&�(���W�K�H���D�S�S�U�R�Y�D�O���R�I���6�L�[�W�\���W�Z�R�������������:�R�U�N���D�Q�G���)�L�Q�D�Q�F�L�D�O���3�O�D�Q��
�R�I�� �W�K�H�� �G�L�I�I�H�U�H�Q�W�� �G�H�S�D�U�W�P�H�Q�W�V���R�I�I�L�F�H�V�� �L�Q�� �D�F�F�R�U�G�D�Q�F�H�� �Z�L�W�K�� �W�K�H�� �D�S�S�U�R�Y�H�G�� �E�X�G�J�H�W�� �D�Q�G�� �W�K�H�� �0�X�Q�L�F�L�S�D�O��
�$�Q�Q�X�D�O���D�Q�G���6�X�S�S�O�H�P�H�Q�W�D�O���,�Q�Y�H�V�W�P�H�Q�W���3�O�D�Q�V�� 

�x �3�U�H�S�D�U�H�G���U�H�Y�L�H�Z�H�G���U�H�F�R�P�P�H�Q�G�H�G���F�H�U�W�L�I�L�H�G���/�R�F�D�O���%�X�G�J�H�W���(�[�H�F�X�W�L�R�Q���)�R�U�P�V���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H��
�%�X�G�J�H�W���2�S�H�U�D�W�L�R�Q���0�D�Q�X�D�O���I�R�U���/�R�F�D�O���*�R�Y�H�U�Q�P�H�Q�W�� 

�x �5�H�Y�L�H�Z�H�G���3�U�R�F�X�U�H�P�H�Q�W���S�U�R�J�U�D�P�V���I�R�U���V�X�S�S�O�L�H�V���D�Q�G���P�D�W�H�U�L�D�O�V���R�I���W�K�H���G�H�S�D�U�W�P�H�Q�W�V���R�I�I�L�F�H�V�� 
�x �3�U�H�S�D�U�H�G���D�Q�G���U�H�Y�L�H�Z�H�G���5�H�T�X�H�V�W���I�R�U���5�H�O�H�D�V�H���R�I���$�O�O�R�W�P�H�Q�W���D�Q�G���U�H�F�R�P�P�H�Q�G�H�G���D�S�S�U�R�Y�D�O���R�I���W�K�H���V�D�P�H��

�E�\���W�K�H���0�X�Q�L�F�L�S�D�O���0�D�\�R�U���H�Y�H�U�\���I�L�Y�H�����������G�D�\�V���E�H�I�R�U�H���W�K�H���V�W�D�U�W���R�I���W�K�H���T�X�D�U�W�H�U�� 
�x �&�R�Q�I�L�U�P�H�G�� �W�K�H�� �H�[�L�V�W�H�Q�F�H�� �R�I�� �D�S�S�U�R�S�U�L�D�W�L�R�Q�V�� �R�Q�� �H�Y�H�U�\�� �I�L�Q�D�Q�F�L�D�O�� �W�U�D�Q�V�D�F�W�L�R�Q�V�� �R�I�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\����

�*�H�Q�H�U�D�O���)�X�Q�G���D�Q�G���/�R�F�D�O���(�F�R�Q�R�P�L�F���(�Q�W�H�U�S�U�L�V�H�V�������������'�H�Y�H�O�R�S�P�H�Q�W���)�X�Q�G�����D�Q�G���6�S�H�F�L�D�O���(�G�X�F�D�W�L�R�Q��
�)�X�Q�G�� 

�x �6�X�E�P�L�W�W�H�G�� �W�K�H�� �H�Q�D�F�W�H�G���0�X�Q�L�F�L�S�D�O�� �$�Q�Q�X�D�O�� �%�X�G�J�H�W�� ������������ �6�X�S�S�O�H�P�H�Q�W�D�O�� �%�X�G�J�H�W�V�� �D�Q�G�� �R�W�K�H�U��
�D�F�F�R�X�Q�W�D�E�L�O�L�W�\���U�H�S�R�U�W�V���V�X�F�K���D�V���6�W�D�W�H�P�H�Q�W���R�I���5�H�F�H�L�S�W�V���D�Q�G���(�[�S�H�Q�G�L�W�X�U�H�V�����6�5�(�����6�$�$�2�%�����8�W�L�O�L�]�D�W�L�R�Q��
�R�I�� �������� �'�H�Y�H�O�R�S�P�H�Q�W�� �)�X�Q�G���� �2�3�&�5���� �,�3�&�5���� �6�$�/�1���� �D�Q�G�� �R�W�K�H�U�� �Q�H�H�G�H�G�� �U�H�S�R�U�W�V�� �W�R�� �W�K�H�� �3�U�R�Y�L�Q�F�L�D�O��
�%�X�G�J�H�W�� �2�I�I�L�F�H�����6�D�Q�J�J�X�Q�L�D�Q�J�� �3�D�Q�O�D�O�D�Z�L�J�D�Q���� �'�H�S�D�U�W�P�H�Q�W�� �R�I�� �%�X�G�J�H�W�� �D�Q�G�� �0�D�Q�D�J�H�P�H�Q�W�� �D�Q�G�� �R�W�K�H�U��
�F�R�Q�F�H�U�Q�H�G���R�I�I�L�F�H�V�� 

�x �3�U�H�S�D�U�H�G���������$�S�S�U�R�S�U�L�D�W�L�R�Q���2�U�G�L�Q�D�Q�F�H 
 

�¾ �%�X�G�J�H�W���5�H�Y�L�H�Z���D�Q�G���(�Y�D�O�X�D�W�L�R�Q 
�x �$�V�V�L�V�W�H�G�� �W�K�H�� �6�D�Q�J�J�X�Q�L�D�Q�J�� �%�D�\�D�Q�� �R�Q�� �W�K�H�� �5�H�Y�L�H�Z�� �D�Q�G���$�S�S�U�R�Y�D�O�� �R�I�� �7�K�L�U�W�\���6�H�Y�H�Q������������ �%�D�U�D�Q�J�D�\��

�$�Q�Q�X�D�O�� �%�X�G�J�H�W�� �������������7�Z�H�Q�W�\���W�K�U�H�H�������� ���� �%�D�U�D�Q�J�D�\���$�Q�Q�X�D�O�� �%�X�G�J�H�W�� ������������ �2�Q�H�� �������� �%�D�U�D�Q�J�D�\�� �I�R�U��
�)�L�V�F�D�O���<�H�D�U�������������$�Q�Q�X�D�O���%�X�G�J�H�W�����D�Q�G���I�R�X�U�W�H�H�Q�������������%�D�U�D�Q�J�D�\���6�X�S�S�O�H�P�H�Q�W�D�O���%�X�G�J�H�W������������ 



 

 
�(�;�(�&�8�7�,�9�(���6�8�0�0�$�5�<�����*�3�6�6�����±������  

 

 

�(�;�(�&�8�7�,�9�(���6�8�0�0�$�5�<�����*�3�6�6�����±������  

�x �$�V�V�L�V�W�H�G�� �W�K�H�� �6�D�Q�J�J�X�Q�L�D�Q�J�� �%�D�\�D�Q�� �R�Q�� �W�K�H�� �5�H�Y�L�H�Z�� �R�I�� �W�K�H�� �D�S�S�U�R�Y�H�G���7�K�L�U�W�\���R�Q�H�������� ���� �%�D�U�D�Q�J�D�\��
�6�D�Q�J�J�X�Q�L�D�Q�J���.�D�E�D�W�D�D�Q�����6�.�����)�X�Q�G���%�X�G�J�H�W���I�R�U���������������6�H�Y�H�Q�����������%�D�U�D�Q�J�D�\���6�.���$�Q�Q�X�D�O���%�X�G�J�H�W���I�R�U��
�)�<�� �������������D�Q�G�� �I�R�X�U�� �������� �%�D�U�D�Q�J�D�\�� �6�.���6�X�S�S�O�H�P�H�Q�W�D�O��
�%�X�G�J�H�W���I�R�U�������������� 

�x �5�H�Y�L�H�Z�H�G���D�Q�G���U�H�F�R�P�P�H�Q�G�H�G���W�R���W�K�H���/�&�(���W�K�H���D�S�S�U�R�Y�D�O��
�R�I�� �6�L�[�W�\���W�Z�R�� ���������� �:�R�U�N�� �D�Q�G���)�L�Q�D�Q�F�L�D�O�� �3�O�D�Q�� �R�I�� �W�K�H��
�G�L�I�I�H�U�H�Q�W�� �G�H�S�D�U�W�P�H�Q�W�V���R�I�I�L�F�H�V�� �L�Q�� �D�F�F�R�U�G�D�Q�F�H�� �Z�L�W�K�� �W�K�H��
�D�S�S�U�R�Y�H�G�� �E�X�G�J�H�W�� �D�Q�G�� �W�K�H�� �0�X�Q�L�F�L�S�D�O�� �$�Q�Q�X�D�O�� �D�Q�G��
�6�X�S�S�O�H�P�H�Q�W�D�O���,�Q�Y�H�V�W�P�H�Q�W���3�O�D�Q�V�� 

�x �$�V�V�L�V�W�D�Q�F�H�� �W�R�� �%�D�U�D�Q�J�D�\�� �2�I�I�L�F�L�D�O�V�� �D�Q�G�� �R�W�K�H�U��
�J�R�Y�H�U�Q�P�H�Q�W�� �S�H�U�V�R�Q�Q�H�O�� �F�R�Q�V�X�O�W�L�Q�J�� �Z�L�W�K�L�Q�� �W�K�H�� �R�I�I�L�F�H��
�U�H�J�D�U�G�L�Q�J���E�X�G�J�H�W�D�U�\���P�D�W�W�H�U�V�� 

 
10. Planning and Development Coordination Services Program  

�¾ �6�W�D�W�L�V�W�L�F�D�O���3�U�R�G�X�F�W�V���D�Q�G���'�D�W�D�E�D�V�H���6�H�U�Y�L�F�H�V 
�x �6�W�D�W�L�V�W�L�F�D�O���'�R�F�X�P�H�Q�W�V���S�U�H�S�D�U�H�G�� 

�R �3�L�Q�D�P�D�O�D�\�D�Q���(�F�R�O�R�J�L�F�D�O���3�U�R�I�L�O�H���������� 
�R �/�R�F�D�O���*�R�Y�H�U�Q�D�Q�F�H���3�H�U�I�R�U�P�D�Q�F�H���0�D�Q�D�J�H�P�H�Q�W���6�\�V�W�H�P�����/�*�3�0�6�����&�<���������� 
�R �,�Q�Y�H�Q�W�R�U�\���R�I���3�H�R�S�O�H�¶�V���2�U�J�D�Q�L�]�D�W�L�R�Q�����3�2�V�������1�R�Q���*�R�Y�H�U�Q�P�H�Q�W���2�U�J�D�Q�L�]�D�W�L�R�Q�V�����1�*�2�V�������D�Q�G���&�L�Y�L�O��

�6�R�F�L�H�W�\���2�U�J�D�Q�L�]�D�W�L�R�Q�¶�V�����&�6�2�V������������ 
�x Database Services 

�R �&�R�P�P�X�Q�L�W�\���%�D�V�H�G���0�R�Q�L�W�R�U�L�Q�J���6�\�V�W�H�P�����&�%�0�6�� 
�R �*�H�R�J�U�D�S�K�L�F���,�Q�I�R�U�P�D�W�L�R�Q���6�\�V�W�H�P�����*�,�6�� 
�R �*�H�Q�G�H�U���D�Q�G���'�H�Y�H�O�R�S�P�H�Q�W�����*�$�'�����'�D�W�D�E�D�V�H 
�R �5�H�J�L�V�W�U�\���R�I���%�D�U�D�Q�J�D�\���,�Q�K�D�E�L�W�D�Q�W�V���D�Q�G���0�L�J�U�D�Q�W�V�����5�%�,�0�����'�D�W�D�E�D�V�H 
�R �&�K�L�O�G���)�U�L�H�Q�G�O�\���/�R�F�D�O���*�R�Y�H�U�Q�D�Q�F�H���$�X�G�L�W���3�R�U�W�D�O���� 
�R �0�3�'�2���$�U�F�K�L�Y�H�� 
�R �0�3�'�2���5�H�F�R�U�G�V���0�D�Q�D�J�H�P�H�Q�W���6�\�V�W�H�P�� 
�R �0�X�Q�L�F�L�S�D�O���:�H�E�V�L�W�H�� 
�R �)�X�O�O���'�L�V�F�O�R�V�X�U�H���3�R�O�L�F�\���3�R�U�W�D�O�� 

�¾ Other Planning Documents 
�x Concreting and Upgrading of Del Razon to Malaya Farm-to-Market Road with Bridge Planning 

Documents/Requirements 
o Feasibility Study (FS) 
o Economic and Financial Analysis (EFA) 
o Social and Environmental Assessment (SEA) 
o Environmental and Social Management Plan (ESMP) 

�x Installation of Modular Docks 
o Follow-up Letter to TIEZA regarding the status of project proposal approval 

�¾ Local Budget Accountability (LBAc) Form No.5: Physical and Financial Performance Evaluation 
Report 

�¾ Local Budget Accountability (LBAc) Form No.6: Monitoring of Physical and Financial 
Accomplishments 

�¾ LBAc Compliance Analysis Report 
�¾ Local Budget Execution (LBE) Form No.5: Summary of Financial and Physical Performance Targets 
�¾ Agency Performance Management Implementation Analysis (OPCR Calibration and Validation 

Process Flow) 
�¾ MPDO Organizational Profile 2024 
�¾ Project Monitoring and Evaluation Services 
�¾ Development Coordination and Linkage Services 
�¾ Research and Continuing Study Services 
�¾ Resource Person and Facilitation Services 
�¾ Policy Advice and Technical Assistance 

�x Policy Advice and Technical Services  
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�x Local Budget Accountability (LBAc) Form No.3 Review  
�x Activity Design Review 
�x Barangay Development Plan (BDP) Review 
�x Barangay Gender and Development Plan and Budget and GAD Accomplishment Report Review 
�x Barangay Annual Investment Program Review 
�x Barangay Supplemental Investment Program Review 
�x Barangay Annual Budget Review 
�x Barangay Supplemental Budget Review  

�¾ Project Development Collaboration in the Agricultural Support and Intervention through the 
Philippine Rural Development Project (PRDP) 

�¾ Documentation of Requirements on Seal of Good Local Governance 
�¾ Documentation of Requirements on Cities and Municipalities Competitiveness Index 
�¾ Physical Assets Upgrading 
�¾ Attendance to Different Trainings, Seminars, Workshops and Other For a 
�¾ Benchmarking, Itinerant Observation, Appraisals and Team Building Activities 
�¾ Promotion of People Participation in Local Development Process 
�¾ Preparation of Activity Designs, Program Matrix and Similar Documents 
�¾ PMT Chairperson, along with the Expanded Team Leader and Member 
�¾ Chairperson of the Municipal Project Management and Implementing Unit (MPMIU) in the 

Implementation of Philippine Rural Development Projects (PRDP) 
�¾ �5�H�F�R�P�P�H�Q�G�D�W�R�U�\�� �)�X�Q�F�W�L�R�Q�� �W�K�U�R�X�J�K�� �0�H�P�E�H�U�V�K�L�S�V�� �L�Q�� �/�R�F�D�O�� �6�S�H�F�L�D�O�� �%�R�G�L�H�V���&�R�P�P�L�W�W�H�H�V���� �L���H���� �/�R�F�D�O��

�)�L�Q�D�Q�F�H�� �&�R�P�P�L�W�W�H�H���� �0�X�Q�L�F�L�S�D�O���$�S�S�U�D�L�V�D�O�� �&�R�P�P�L�W�W�H�H���� �%�L�G�V�� �D�Q�G���$�Z�D�U�G�V�� �&�R�P�P�L�W�W�H�H���� �=�R�Q�L�Q�J���$�S�S�H�D�O�V��
�%�R�D�U�G�����6�F�K�R�O�D�U�V�K�L�S���3�U�R�J�U�D�P�����H�W�F������ 

�¾ �%�D�U�D�Q�J�D�\���3�O�D�Q�V�����,�Q�Y�H�V�W�P�H�Q�W���3�U�R�J�U�D�P�V���D�Q�G���%�X�G�J�H�W���U�H�Y�L�H�Z�H�G�� 
�x 15 BDP 2024-2027 
�x 10 BAIP 2024 
�x 1 BAIP 2025 
�x 12 BSIP 2024 
�x 8 Barangay Annual Budget 2024 
�x 5 Barangay Annual Budget 2023 
�x 12 Barangay Supplemental Budget 2024 
�x 7 Barangay GAD Plan and Budget 2024/GAD-AR 2022  
�x 20 Barangay GAD Plan and Budget 2025/GAD AR 2023 

�¾ 2024 Technical Budget Forum assisted  
�x �6�R�F�L�D�O���'�H�Y�H�O�R�S�P�H�Q�W���6�H�F�W�R�U���K�H�O�G���R�Q���-�X�O�\������������������ 
�x �(�F�R�Q�R�P�L�F���'�H�Y�H�O�R�S�P�H�Q�W���6�H�F�W�R�U���K�H�O�G���R�Q���-�X�O�\������������������ 
�x �*�H�Q�H�U�D�O���3�X�E�O�L�F���6�H�U�Y�L�F�H�V���6�H�F�W�R�U���D�Q�G���2�W�K�H�U���6�H�U�Y�L�F�H�V���6�H�F�W�R�U���K�H�O�G���R�Q���-�X�O�\�������������������� 

�¾ �2���'�3�&�5���5�D�W�L�Q�J���9�D�O�L�G�D�W�L�R�Q���D�Q�G���2���'�3�&�5���D�Q�G���3�6�*���&�D�O�L�E�U�D�W�L�R�Q���D�V�V�L�V�W�H�G�� 
�x ������������ �Q�G���6�H�P�H�V�W�H�U���2���'�3�&�5���5�D�W�L�Q�J���9�D�O�L�G�D�W�L�R�Q�� 
�x ������������ �V�W���6�H�P�H�V�W�H�U���2���'�3�&�5���5�D�W�L�Q�J���9�D�O�L�G�D�W�L�R�Q�� 
�x �����������2���'�3�&�5���D�Q�G���3�6�*���&�D�O�L�E�U�D�W�L�R�Q 

�¾ �$�V�V�L�V�W�D�Q�F�H���R�Q���%�D�U�D�Q�J�D�\���'�H�Y�H�O�R�S�P�H�Q�W���3�O�D�Q���)�R�U�P�X�O�D�W�L�R�Q�� 
�x Provision of Technical Assistance and On-Site Validation 2024 
�x Participatory Barangay Development Planning Re-Orientation 

and Writeshop 
�¾ ���'�H�Y�H�O�R�S�P�H�Q�W���0�D�Q�D�J�H�P�H�Q�W���D�Q�G���&�R�R�U�G�L�Q�D�W�L�R�Q�� 

�x Agricultural Support and Intervention through the Philippine Rural Development  Projects (PRDP)  
�x Installation of Modular Docks as Floating Pier 

�¾ �3�U�R�P�R�W�L�R�Q���R�I���3�H�R�S�O�H���3�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���/�R�F�D�O���'�H�Y�H�O�R�S�P�H�Q�W���3�U�R�F�H�V�V 
�¾ �&�R�R�U�G�L�Q�D�W�L�R�Q�� �D�Q�G�� �&�R�Q�V�X�O�W�D�W�L�R�Q�� �0�H�H�W�L�Q�J�V�� �F�R�Q�G�X�F�W�H�G�� �I�R�U�� �W�K�H�� �I�L�Q�D�O�L�]�D�W�L�R�Q�� �D�Q�G�� �F�R�P�S�O�H�W�L�R�Q�� �R�I�� �G�L�I�I�H�U�H�Q�W������

�W�K�H�P�D�W�L�F�����V�H�F�W�R�U�D�O���D�Q�G���V�\�V�W�H�P���S�O�D�Q�V���D�Q�G���S�U�R�J�U�D�P�V�� 
�x �$�Q�Q�X�D�O���,�Q�Y�H�V�W�P�H�Q�W���3�U�R�J�U�D�P�����$�,�3������������ 
�x �7�K�H�P�D�W�L�F���3�O�D�Q�V���D�Q�G���3�U�R�J�U�D�P�V���������� 
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�R �*�H�Q�H�U�D�O���3�X�E�O�L�F���6�H�U�Y�L�F�H�V���6�H�F�W�R�U�����*�3�6�6���� 
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��������  
�™ �0�X�Q�L�F�L�S�D�O���&�D�S�D�F�L�W�\���'�H�Y�H�O�R�S�P�H�Q�W���$�J�H�Q�G�D�����0�&�'�$������������ 
�™ �0�X�Q�L�F�L�S�D�O���$�Q�W�L���'�U�X�J���$�E�X�V�H���$�F�W�L�R�Q���3�O�D�Q�����0�$�'�$�$�3������������ 
�™ �0�X�Q�L�F�L�S�D�O���,�Q�G�L�F�D�W�L�Y�H���$�Q�Q�X�D�O���3�U�R�F�X�U�H�P�H�Q�W���3�O�D�Q�����0�,�$�3�3������������ 
�™ �0�X�Q�L�F�L�S�D�O�� �+�X�P�D�Q�� �5�H�V�R�X�U�F�H�� �'�H�Y�H�O�R�S�P�H�Q�W�� �3�O�D�Q�� ���0�+�5�'�3����

��������  
�™ �0�X�Q�L�F�L�S�D�O���5�H�Y�H�Q�X�H���*�H�Q�H�U�D�W�L�R�Q���D�Q�G���0�R�E�L�O�L�]�D�W�L�R�Q���3�O�D�Q�����0�5�*�0�3������������ 
�™ �0�X�Q�L�F�L�S�D�O���3�X�E�O�L�F���)�L�Q�D�Q�F�L�D�O���0�D�Q�D�J�H�P�H�Q�W���,�P�S�U�R�Y�H�P�H�Q�W���3�O�D�Q�����0�3�)�0�,�3������������ 
�™ �0�X�Q�L�F�L�S�D�O���)�L�V�F�D�O���3�O�D�Q�����0�)�3�������������� 
�™ �0�X�Q�L�F�L�S�D�O���3�H�R�S�O�H�¶�V���3�O�D�Q�����0�3�3������������ 
�™ �0�X�Q�L�F�L�S�D�O���3�X�E�O�L�F���6�H�U�Y�L�F�H���&�R�Q�W�L�Q�X�L�W�\���3�O�D�Q�����0�3�6�&�3������������ 

�R �6�R�F�L�D�O���'�H�Y�H�O�R�S�P�H�Q�W���6�H�F�W�R�U�����6�'�6���� 
�™ �'�,�/�* ���(�Q�G�R�U�V�H�G���0�X�Q�L�F�L�S�D�O���*�H�Q�G�H�U���D�Q�G���'�H�Y�H�O�R�S�P�H�Q�W���3�O�D�Q���D�Q�G��

�%�X�G�J�H�W�����0�*�$�'�3�%������������ 
�™ �0�X�Q�L�F�L�S�D�O���$�Q�Q�X�D�O���&�X�O�W�X�U�D�O���'�H�Y�H�O�R�S�P�H�Q�W���3�O�D�Q�����0�$�&�'�3������������ 
�™ �0�X�Q�L�F�L�S�D�O���3�O�D�Q���I�R�U���W�K�H���3�U�R�W�H�F�W�L�R�Q���R�I���&�K�L�O�G�U�H�Q�����0�$�3�3�&������������ 
�™ �0�X�Q�L�F�L�S�D�O�� �6�H�Q�L�R�U�� �&�L�W�L�]�H�Q�V�� �D�Q�G�� �3�H�U�V�R�Q�V�� �Z�L�W�K�� �'�L�V�D�E�L�O�L�W�\�� �3�O�D�Q��

���0�6�&�3�:�'�3������������ 
�™ �0�X�Q�L�F�L�S�D�O���1�X�W�U�L�W�L�R�Q���$�F�W�L�R�Q���3�O�D�Q�����0�1�$�3������������ 
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�™ �0�X�Q�L�F�L�S�D�O���<�R�X�W�K���'�H�Y�H�O�R�S�P�H�Q�W���3�O�D�Q�����0�<�'�3������������ 
�™ �0�X�Q�L�F�L�S�D�O���+�R�X�V�L�Q�J���6�K�H�O�W�H�U���3�O�D�Q�����0�+�6�3������������ 
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�R �2�W�K�H�U���6�H�U�Y�L�F�H�V���6�H�F�W�R�U�����2�6�6�� 
�™ �3�'�5�5�0�2���5�H�Y�L�H�Z�H�G���0�X�Q�L�F�L�S�D�O���'�L�V�D�V�W�H�U���5�L�V�N���5�H�G�X�F�W�L�R�Q���D�Q�G��
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�R �6�X�S�S�O�H�P�H�Q�W�D�O���,�Q�Y�H�V�W�P�H�Q�W���3�U�R�J�U�D�P�����6�,�3�����1�R�������������� �� 
�R �6�X�S�S�O�H�P�H�Q�W�D�O���,�Q�Y�H�V�W�P�H�Q�W���3�U�R�J�U�D�P�����6�,�3�����1�R�������������� �� 
�R �6�X�S�S�O�H�P�H�Q�W�D�O���,�Q�Y�H�V�W�P�H�Q�W���3�U�R�J�U�D�P�����6�,�3�����1�R�������������� ���� 
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�R �6�X�S�S�O�H�P�H�Q�W�D�O���,�Q�Y�H�V�W�P�H�Q�W���3�U�R�J�U�D�P�����6�,�3�����1�R������������������ 
�R �6�X�S�S�O�H�P�H�Q�W�D�O���,�Q�Y�H�V�W�P�H�Q�W���3�U�R�J�U�D�P�����6�,�3�����1�R������������������ 

�x �$�Q�Q�X�D�O���3�U�R�J�U�D�P���,�P�S�O�H�P�H�Q�W�D�W�L�R�Q���3�O�D�Q�����$�3�,�3������������ 
�¾ �����3�U�R�M�H�F�W�V�� �X�Q�G�H�U���$�J�U�L�F�X�O�W�X�U�D�O�� �6�X�S�S�R�U�W�� �D�Q�G�� �,�Q�W�H�U�Y�H�Q�W�L�R�Q�� �W�K�U�R�X�J�K�� �W�K�H�� �3�K�L�O�L�S�S�L�Q�H�� �5�X�U�D�O�� �'�H�Y�H�O�R�S�P�H�Q�W��

�3�U�R�M�H�F�W�V�����3�5�'�3�����F�R�R�U�G�L�Q�D�W�H�G���D�Q�G���H�[�W�H�Q�G�H�G���D�V�V�L�V�W�D�Q�F�H�� 
�¾ ���� �����������%�D�U�D�Q�J�D�\���'�H�Y�H�O�R�S�P�H�Q�W���3�U�R�M�H�F�W���X�S�G�D�W�H�G 
�¾ �$�V�V�L�V�W�D�Q�F�H���L�Q���W�K�H���(�Q�D�F�W�P�H�Q�W���R�I���/�H�J�L�V�O�D�W�L�Y�H���0�H�D�V�X�U�H�V 
�¾ �'�H�Y�H�O�R�S�P�H�Q�W���3�O�D�Q�Q�L�Q�J���D�Q�G���,�Q�Y�H�V�W�P�H�Q�W���3�U�R�J�U�D�P�P�L�Q�J�� 

�x �'�H�Y�H�O�R�S�P�H�Q�W���3�O�D�Q�V���D�Q�G���,�Q�Y�H�V�W�P�H�Q�W���3�U�R�J�U�D�P�V���I�R�U�P�X�O�D�W�H�G�� 
�R ���� ���7�K�H�P�D�W�L�F���3�O�D�Q�V���D�Q�G���3�U�R�J�U�D�P�V�����7�3�3������������ 
�R �$�Q�Q�X�D�O���,�Q�Y�H�V�W�P�H�Q�W���3�U�R�J�U�D�P�����$�,�3������������ 
�R �����6�X�S�S�O�H�P�H�Q�W�D�O���,�Q�Y�H�V�W�P�H�Q�W���3�U�R�J�U�D�P�V�����6�,�3�V�������������� 
�R �$�Q�Q�X�D�O���3�U�R�J�U�D�P���,�P�S�O�H�P�H�Q�W�D�W�L�R�Q���3�O�D�Q�����$�3�,�3������������ 

�x �'�H�Y�H�O�R�S�P�H�Q�W���3�O�D�Q�Q�L�Q�J���D�Q�G���,�Q�Y�H�V�W�P�H�Q�W���3�U�R�J�U�D�P�P�L�Q�J���)�R�U�P�X�O�D�W�L�R�Q���$�F�W�L�Y�L�W�L�H�V���F�R�Q�G�X�F�W�H�G�� 
�R �6�L�P�X�O�W�D�Q�H�R�X�V���6�H�F�W�R�U�D�O���3�O�D�Q�Q�L�Q�J���:�R�U�N�V�K�R�S���K�H�O�G���R�Q���$�S�U�L�O�������������������� 
�R �,�Q�Y�H�V�W�P�H�Q�W���3�U�R�J�U�D�P�P�L�Q�J���:�R�U�N�V�K�R�S�����3�O�H�Q�D�U�\���6�H�V�V�L�R�Q���K�H�O�G���R�Q���0�D�\�������±������ �������������� 

�¾ �6�H�F�U�H�W�D�U�L�D�W���6�H�U�Y�L�F�H�V���W�R���W�K�H���0�X�Q�L�F�L�S�D�O���'�H�Y�H�O�R�S�P�H�Q�W���&�R�X�Q�F�L�O�����0�'�&�����S�U�R�Y�L�G�H�G�� 
�x �����0�'�&���)�X�O�O���&�R�X�Q�F�L�O���0�H�H�W�L�Q�J�V���F�R�Q�Y�H�Q�H�G�� 
�x �����0�'�&���±���(�&���0�H�H�W�L�Q�J�V���F�R�Q�Y�H�Q�H�G�� 
�x �������0�'�&���5�H�V�R�O�X�W�L�R�Q�V���S�D�V�V�H�G���D�Q�G���D�G�R�S�W�H�G 
�x �����0�'�&���±���(�&���5�H�V�R�O�X�W�L�R�Q�V���S�D�V�V�H�G���D�Q�G���D�G�R�S�W�H�G 

�¾ �'�H�Y�H�O�R�S�P�H�Q�W���0�R�Q�L�W�R�U�L�Q�J���D�Q�G���(�Y�D�O�X�D�W�L�R�Q�� 
�x ������ �����$�J�H�Q�F�\���$�Q�Q�X�D�O���5�H�S�R�U�W���S�U�H�S�D�U�H�G���D�Q�G���V�X�E�P�L�W�W�H�G 
�x �$�Q�Q�X�D�O���$�J�H�Q�F�\���3�H�U�I�R�U�P�D�Q�F�H���$�S�S�U�D�L�V�D�O�����$�$�3�$���������(�[�L�W���8�W�L�O�L�]�D�W�L�R�Q���&�R�Q�I�H�U�H�Q�F�H���F�R�Q�G�X�F�W�H�G���R�Q���0�D�U�F�K��

�����±������������������ 
�x �9�D�O�L�G�D�W�L�R�Q���R�I���/�R�F�D�O���%�X�G�J�H�W���$�F�F�R�X�Q�W�D�E�L�O�L�W�\���)�R�U�P���1�R�����������/�%�$�F���)�R�U�P���Q�R���������4�X�D�U�W�H�U�O�\���3�K�\�V�L�F�D�O���5�H�S�R�U�W��

�R�I���2�S�H�U�D�W�L�R�Q�V 
�x �2�I�I�L�F�H���3�H�U�I�R�U�P�D�Q�F�H���&�R�P�P�L�W�P�H�Q�W���D�Q�G���5�H�Y�L�H�Z���D�Q�G���,�Q�G�L�Y�L�G�X�D�O���3�H�U�I�R�U�P�D�Q�F�H���&�R�P�P�L�W�P�H�Q�W���5�H�Y�L�H�Z 
�x �6�H�F�U�H�W�D�U�L�D�W���6�H�U�Y�L�F�H�V���W�R���W�K�H���3�U�R�M�H�F�W���0�R�Q�L�W�R�U�L�Q�J���&�R�P�P�L�W�W�H�H�����3�0�&�����S�U�R�Y�L�G�H�G�� 

�R �����3�0�&���0�H�H�W�L�Q�J�V���F�R�Q�Y�H�Q�H�G�� 
�R ������ �3�U�R�M�H�F�W�� �,�Q�V�S�H�F�W�L�R�Q�� �D�Q�G�� �0�R�Q�L�W�R�U�L�Q�J�� �D�F�W�L�Y�L�W�L�H�V��

�F�R�Q�G�X�F�W�H�G�� 
�R ���� �� �3�U�R�M�H�F�W�� �,�Q�V�S�H�F�W�L�R�Q�� �D�Q�G�� �5�H�F�R�P�P�H�Q�G�D�W�L�R�Q��

�5�H�S�R�U�W�V���S�U�H�S�D�U�H�G���D�Q�G���V�X�E�P�L�W�W�H�G�� 
�R �����3�0�&���4�X�D�U�W�H�U�O�\���5�H�S�R�U�W�V���V�X�E�P�L�W�W�H�G���W�R���3�U�R�Y�L�Q�F�L�D�O���3�0�& 

�x �0�R�Q�W�K�O�\���D�Q�G���4�X�D�U�W�H�U�O�\���3�U�R�M�H�F�W���0�R�Q�L�W�R�U�L�Q�J�� 
�R ������ ���3�U�R�J�U�D�P�V���3�U�R�M�H�F�W�V���$�F�W�L�Y�L�W�L�H�V���P�R�Q�L�W�R�U�H�G�� 
�R �����V�H�W�V���R�I���4�X�D�U�W�H�U�O�\���0�R�Q�L�W�R�U�L�Q�J���5�H�S�R�U�W���V�X�E�P�L�W�W�H�G�� 
�R �������V�H�W�V���R�I���0�R�Q�W�K�O�\���0�R�Q�L�W�R�U�L�Q�J���5�H�S�R�U�W���V�X�E�P�L�W�W�H�G�� 

�x ���������� ���'�H�O�L�Y�H�U�\���R�I���0�D�W�H�U�L�D�O�V���L�Q�V�S�H�F�W�H�G 
�x ������ �0�3�'�2�� �5�R�D�G�� �&�O�H�D�U�L�Q�J�� �,�P�S�O�H�P�H�Q�W�D�W�L�R�Q�� �0�R�Q�L�W�R�U�L�Q�J���6�L�W�H���9�L�V�L�W�� �F�R�Q�G�X�F�W�H�G�� �D�W�� �%�D�U�D�Q�J�D�\���3�D�O�D�\�D�Q��

�D�Q�G���%�D�U�D�Q�J�D�\���3�D�Q�J�J�X�O�D�\�D�Q 
�¾ �(�P�S�R�Z�H�U�H�G���0�D�Q�D�J�H�P�H�Q�W 

�x �5�H�F�H�L�Y�H�G���1�X�P�H�U�R�X�V���U�H�F�R�J�Q�L�W�L�R�Q�V���G�X�U�L�Q�J���W�K�H������ �W�K���3�U�R�J�U�D�P���R�Q���5�H�Z�D�U�G�V�����$�Z�D�U�G�V���D�Q�G���,�Q�F�H�Q�W�L�Y�H�V���I�R�U��
�6�H�U�Y�L�F�H���(�[�F�H�O�O�H�Q�F�H�����3�5�$�,�6�(�����5�H�F�R�J�Q�L�W�L�R�Q���5�L�W�H�V���K�H�O�G���D�W���3�L�Q�D�P�D�O�D�\�D�Q���*�\�P�Q�D�V�L�X�P���O�D�V�W���6�H�S�W�H�P�E�H�U��
������������������ 

�x �������7�U�D�L�Q�L�Q�J�V���D�Q�G���6�H�P�L�Q�D�U�V���D�W�W�H�Q�G�H�G 
�x �,�Q�L�W�L�D�W�L�Y�H�V���R�Q���6�\�V�W�H�P�V���D�Q�G���3�U�R�F�H�V�V���,�P�S�U�R�Y�H�P�H�Q�W 
�x �,�Q�L�W�L�D�W�L�Y�H�V���R�Q���3�K�\�V�L�F�D�O���$�V�V�H�W�V���8�S�J�U�D�G�L�Q�J�� 
�x �,�Q�L�W�L�D�W�L�Y�H�V���R�Q���6�W�U�D�W�H�J�L�F���/�L�Q�N�D�J�H�V���D�Q�G���1�H�W�Z�R�U�N�L�Q�J 
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11.  Civil Registration Services Program  
�¾ Registration of Vital Events 
�¾ 2,652 Registration of Birth 
�¾ 299 Registration of Marriage 
�¾ 749 Registration of Death Certification 
�¾ 1,060 Certification issued 
�¾ 237 Marriage License issued 
�¾ 33 Court Decree/order registered 
�¾ 242 Quasi-Judicial Function (R.A. 9048/10172) received 
�¾ 1,623 Legal Instruments (Legitimations and Affidavits to 

use Surname of the Father) issued 
 

12. Human Resource Management Services Program  
�¾ Recruitment, Selection, and Placement 

�x RSP Database maintained 
�x Secretariat Services to HRMPSB provided 

o 14 HRMPSB deliberations and meetings conducted 
o 25  appointments facilitated 

�x Appointment of Employees 
o 19 original appointments  
o 6 promotions  
o 1 reappointment 
o Renewal of 42 Contract of Service personnel facilitated 
o Renewal and Appoint of 290 Job Order personnel facilitated 

�x Applicant database maintained 
�x 8 Requests for Publication of Vacant Position sent to the CSC Bulletin of Vacant Positions for a 

total of 51 positions 
�x 4 Reports on Appointment Issued were prepared and submitted to the CSCFO 

�¾ Performance Management 
�x PM database maintained 
�x Assistance to the PMT in the Calibration and Validation  of OPCRs and IPCRs provided 
�x Monitoring and Review of IPCRs conducted 
�x Secretariat Assistance to the Performance Management Team provided 

�¾ Learning and Development  
�x L&D database maintained 
�x Secretariat Services to the Human Resource Development Committee provided 

o 46 HRDC deliberations and meetings conducted 
o Employees were sent to various learning and development interventions 

�x 124th Civil Service Month conducted 
o Display of Banners 
o Walk for a Cause 
o Office Family Day 
o Tree Planting Activity 
o Bloodletting Activity 
o International Coastal Clean-up Day 
o �(�P�S�O�R�\�H�H�V�¶���7�H�D�P���%�X�L�O�G�L�Q�J 
o Outreach Program 
o Kainang Pamilya Mahalaga Day 

�x Sports Olympics 
�¾ Rewards and Recognition 

�x R&R database maintained 
�x Secretariat Services to the PRAISE Committee provided 

o 6 PRAISE Committee meetings conducted 
o 539 Certificates of Recognition given 
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o 118 personalized plaques 
o 39 On-the Spot Award conferred 

�x 10th PRAISE Recognition Rites conducted 
�x In-house Trainings (Onboarding Activity for New Hires) 
�x Retirement Program (Salamat-Mabuhay)  

o 5 Send-Off Ceremony 
o Tribute to 2024 Retirees 

�x �(�P�S�O�R�\�H�H�V�¶���'�D�\���&�H�O�H�E�U�D�W�L�R�Q 
�¾ Employee Welfare Services 

�x Leave Administration 
o 241 semi-automated Employee Leave Cards updated 
o 2,129  Certification of Leave Credits for vacation leave, sick leave, special privilege leave and 

maternity leave issued 
o 12 Certification of Leave Credits for monetization issued 
o 9 Computation of Terminal Leave benefits issued 

�x Payroll Administration 
o 24 Payrolls of Job Order and under Contract of Service employees 
o 12 payrolls for Representation Allowance/ Transportation Allowance for Executive and 

Legislative Officials 
o 24 sets of payrolls for Magna-Carta for Public Health Workers and Public Social Welfare 

Workers 
o 235 Notice of Salary Adjustment (NOSA) and 46 Notice of Step Increment (NOSI) for regular 

employees 
o 7 sets of payrolls for Clothing Allowance,  Midyear Bonus (14 th Month Pay), Year-end Bonus 

(13th month pay), Cash Gift, Productivity Enhancement Incentive (PEI), Service Recognition 
Incentive (SRI), and Gratuity Pay 

o 36 payrolls for overtime services claims of regular employees 
o 30 payrolls for overtime services claims of non-regular employees 
o 10 terminal leave disbursement vouchers and (3) maternity leave disbursement voucher 
o 24 first salary disbursement vouchers 

�x Technical Assistance 
o 9,651 walk-in clients with inquiries provided assistance 
o Provision of assistance to 20 applicants for Civil Service Eligibility Pen-and-Paper Test (CSE 

PPT) 
�x Loan Application 

o 388 GSIS Loan Applications confirmed 
o 18 Loan Documents reviewed and authenticated 

 
�¾ Administrative Services 

�x Procurement of additional 4 units of Biometric Attendance Management System (BAMS) 
o 36 HR Memoranda prepared and disseminated 
o 26 Office Orders prepared 
o 121 Certificates of Employment issued 
o 89 Service Records issued 
o SALN of 243 Regular Employees and 408 Barangay Officials 

submitted to the Office of the Ombudsman 
�x Collateral Services 

o Enhanced Pinamalayan Scholarship Program 
�™ 35 students were granted scholarship 
�™ 143 scholars currently receives stipend from MGOP 

o Local Scholarship Program for Employees 
�™ 3 Employee-scholars under the post-graduate program 
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13. Business Permits and Licensing Services Program  
�¾ Business Tax amounting to Php 22, 489,145.75 collected 

exceeding the target collection of Php 19,425,000 
�¾ 463 New Business and 2,884 Business Renewal registered with a 

collection amounting to Php 1,694, 927.74 
�¾ 3,982 Occupation Permits issued with a collection amounting to 

Php 868, 529.50 collected 
�¾ �������������6�S�H�F�L�D�O���0�D�\�R�U�¶�V���3�H�U�P�L�W�V���L�V�V�X�H�G 
�¾ 3 Market Stall Contract Renewals with two years validity released 
�¾ 1,838 Tricycle Franchise Renewal and 122 New Tricycle Franchise  
�¾ Renewal processed with a collection amounting to Php 

1,637,260.00 collected 
 
14.  Administrative Services Program  

�¾ Legal Documents, Policies and Other LGU Documents 
prepared and reviewed 
�x 41 Executive Orders 
�x 26 Memoranda 
�x 24 Memorandum of Agreement 
�x 2 Memorandum of Understanding  
�x 80 Contracts 
�x 3 Deed of Donations 
�x 51 SB Ordinances 
�x 405 SB Resolutions 
�x 124 Activity/Training Designs 
�x 509 Letters/Memoranda from other offices 
�x 2, 439 LGU Documents prepared and reviewed for LCE approval 
�x 744 �&�R�P�P�X�Q�L�F�D�W�L�R�Q�V���/�H�W�W�H�U�V���I�R�U���E�R�W�K���0�X�Q�L�F�L�S�D�O���0�D�\�R�U�¶�V���2�I�I�L�F�H���D�Q�G���0�X�Q�L�F�L�S�D�O���$�G�P�L�Q�L�V�W�U�D�W�R�U�¶�V��

Office received and recorded 
�x 2,439 Indorsement Letters forwarded to various offices, national government agencies and 

private entities 
�¾ Reviewed BAC Documents 

�x 54 Notice of Award (above 200,000) 
�x 1,310 Notice of Award (Alternative Mode) 
�x 263 BAC Resolution (above 200,000) 
�x 17 BAC Resolution (with canvass) 
�x 16 BAC Contract 
�x 60 Notice to Proceed 

�¾ Received, recorded, reviewed and released the following documents 
�x 2,336 Purchase Order 
�x 7,191 Internal Control Unit 
�x 1,994 Application for Leave 
�x 511 Daily Time Record 
�x 687 Travel Order 

�¾ Received and archived 1,059 emails 
�¾ Prepared and delivered 148 Outgoing Documents 
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BODY AND ANALYSES �± GENERAL PUBLIC  SERVICES SECTOR 
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Swift and coordinated disaster response efforts were mobilized to assist affected families with emergency 
relief, including food, shelter, and medical assistance. Furthermore, the Municipality actively engaged in 
rehabilitation and recovery programs to rebuild critical infrastructure and support the economic recovery of 
affected communities. Proactive measures were implemented to contain the spread of the ASF virus, 
including the establishment of checkpoints, culling of infected animals, and the implementation of strict 
biosecurity protocols for livestock farms. Additionally, the Municipality provided support to affected hog raisers 
through livelihood diversification programs and the introduction of alternative income-generating activities. 
Through these concerted efforts, the Municipality effectively navigated the challenges of 2024, demonstrating 
its capacity to respond effectively to crises, protect the well-being of its constituents, and foster community 
resilience. 
 
Medical assistance programs provided crucial support to families facing financial hardships due to illness, 
ensuring access to quality healthcare. In times of grief, the Mayor's Office offered compassionate support 
through burial aid, easing the burden on families during difficult times. Moreover, the Office proactively 
responded to emergencies, providing shelter and essential aid to those affected by natural disasters. These 
initiatives underscored the commitment to the well-being of every resident, emphasizing that they are not 
alone in facing challenges. 
 
Transparent and timely communication remained a cornerstone of the Mayor's Office's approach. The 
"Working Mayor ng Bayan" Facebook page served as a vital platform, providing residents with access to 
official updates, addressing critical issues with transparency, and fostering a sense of shared purpose within 
the community. 
 
These accomplishments are not merely statistics; they represent the tangible impact on the lives of 
Pinamalayan residents. From improved access to education and healthcare to enhanced livelihoods for 
farmers and entrepreneurs, the dedication of the Pinamalayan administration has positively transformed the 
community. 
 
Looking ahead, the Office of the Municipal Mayor remains steadfast in its commitment to building a 
"PilipinasPinamalayanNaman" future. Building upon the successes of 2024, the Mayor's Office will continue 
to collaborate with the community to foster progress and ensure that every resident can reach their full 
potential. Together, let's make "PilipinasPinamalayanNaman" a reality. 
 
The success of any municipality hinges on the effective delivery of essential services to its citizens. This 
report provides a comprehensive analysis of the Office of the Municipal Mayor of Pinamalayan's performance 
in 2024. We delve into the key achievements, challenges encountered, and strategic initiatives implemented 
to enhance the quality of life for our constituents. By examining these aspects, we aim to demonstrate our 
commitment to continuous improvement and transparent governance. 
 
OFFICE OF THE MUNICIPAL MAYOR - ADMINISTRATIVE SERVICES 
�™ Provision of Financial Assistance 

In 2024, the Mayor's Office transcended traditional financial assistance, cultivating a culture of resilience 
and empowerment within the community. Through timely and efficient support, the LCE ensured that 
residents faced challenges with strength and confidence. 
o Medical Assistance  (1,275 beneficiaries): Recognizing the devastating impact of unexpected 

medical expenses, the expanded medical assistance program provided a crucial lifeline to families. 
This support enabled critical treatments, surgeries, and the preservation of lives, alleviating financial 
burdens and restoring hope. 

o Burial Assistance  (423 beneficiaries): The loss of a loved one is an emotionally and financially 
challenging time. The burial assistance program offered a compassionate shoulder, allowing families 
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to focus on grieving and honoring their loved one's memory without the added weight of financial 
hardship. 

o Emergency Shelter Assistance  (12 beneficiaries): Natural disasters and unforeseen housing crises 
can leave individuals and families vulnerable. The emergency shelter assistance program provided 
immediate and essential support, ensuring safe and secure havens during times of crisis and restoring 
a sense of stability and hope. 

o Education  (17 grants to schools): Recognizing the vital role of education, the Mayor's Office invested 
in our schools by providing financial assistance for learning materials, technology upgrades, and 
improved facilities. This investment empowers our youth with the knowledge and tools necessary to 
succeed. 

o Barangay  (41 grants to barangays): Barangays, as the frontline of community service, received 
crucial financial support to enhance their administrative capabilities and improve service delivery to 
residents. 

o Individuals, Groups, and Organizations  (37 grants to individuals, groups, and organizations): 
Recognizing the invaluable contributions of community organizations, the Mayor's Office provided 
targeted financial support to empower them in their efforts to address local challenges. This 
investment in grassroots initiatives fueled positive change across the town, from environmental 
protection to youth development and support for vulnerable populations. 

 
Beyond immediate needs, this comprehensive financial assistance program established a robust safety 
net, fostering a sense of security and confidence within the community. By demonstrating unwavering 
support during times of hardship, the LCE empowered residents to face challenges with resilience and 
pursue their dreams with renewed hope. 
 

�™ Provision of Material Assistance  
A thriving community is built upon strong foundations �± the institutions and organizations that connect its 
members. In 2024, the Mayor's Office recognized this principle, serving as a catalyst for progress by 
providing vital material support to barangays, schools, and community groups across our town. 
 
Beyond simply providing materials, the Mayor's Office fostered a culture of hope, ignited empowerment, 
and cultivated a thriving ecosystem of progress. 
o Strengthening Barangay Governance  (12 grants): Recognizing the invaluable service of barangay 

captains, the Mayor's Office provided strategic material support. This included essential equipment 
such as sanitation tools, office supplies, communication devices, and disaster preparedness kits. 
These resources empowered barangays to effectively serve their constituents, address local 
challenges, and respond to emergencies with confidence. 

o Investing in the Future of Our Children  (13 grants to schools): The Mayor's Office prioritized the 
education of our youth. Schools received critical support, including learning materials, technology 
upgrades, and vital infrastructure improvements to create a conducive learning environment for our 
children. 

o Fostering Community -Driven Initiatives  (4 grants to individuals, groups, and organizations): 
Recognizing the power of community action, the Mayor's Office provided material support to 
individuals, groups, and organizations driving positive change within our town. This support 
empowered them to implement impactful projects, address local needs, and build a stronger, more 
resilient community. 

 
�™ Issuance of Clearances and Certification  

In 2024, the Mayor's Office recognized that true efficiency extends beyond mere administrative speed. 
It's about creating a seamless experience for residents, removing bureaucratic obstacles, and 
empowering them to confidently pursue their goals. This commitment was clearly demonstrated through 
the streamlined issuance of essential documents. 
 
The Mayor's Office issued 28 Certificates of Unemployment and 4 Certificates of No Objection. These 
documents were not mere formalities but crucial validations of individual circumstances. They provided 
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access to essential social assistance programs, opened doors to job opportunities, and instilled a sense 
of security and support within our community. 
 
A total of 122 Mayor's Clearances and 65 Municipal Peace and Order Council (MPOC) Clearances were 
issued throughout the year. These documents were not just pieces of paper; they were keys that unlocked 
pathways to employment, educational pursuits, and personal aspirations. By streamlining the issuance 
process and ensuring timely delivery, the Mayor's Office empowered residents to achieve their goals 
without unnecessary delays. 
 
453 Certificates of Appearance issued to facilitate transactions with officials and employees from other 
government agencies, streamlining inter-agency processes. 
 

�™ Issuance of Job Recommendation  
Throughout the year, the Mayor's Office issued 70 Job recommendations. These weren't mere 
endorsements; they were personalized introductions, carefully crafted to connect individuals with 
employers seeking the perfect fit. Each recommendation represented hours of dedicated effort, from 
understanding individual skills and needs to identifying suitable positions, all culminating in a letter that 
opened doors to possibilities. 
 

�™ Review of Official Documents  
To ensure that all transactions and services in the Local Government Unit of Pinamalayan are processed 
smoothly, the Municipal Mayor issues his approval on official documents provided that they comply with 
set standards. 
 
 
 
 
 
 
 
 
 

INTER AND INTRA SERVICES ACTIVITIES ATTENDED  
The Municipal Mayor always supports every activities conducted by the 
Municipal Government of Pinamalayan. He knows that through this, 
employees will have increased engagement, which is beneficial to the 
culture and growth of the local government unit. Pinamaleños welcomed 
the 25th Bahaghari: 108th Founding Anniversary and Town Fiesta which all 
�/�*�8���3�L�Q�D�P�D�O�D�\�D�Q���H�P�S�O�R�\�H�H�V�����%�)�3�����3�1�3�����6�H�Q�L�R�U���&�L�W�L�]�H�Q�V�����/�R�F�D�O���:�R�P�H�Q�¶�V��
Council, CSO and Barangay Officials join together for the short opening program for the Founding 
Anniversary. Participants for Ikatlong Lahi sa Bahaghari, Mutya ng Pinamalayan and Grand Finalist ng 
Bahaghari Song Festival shortly perform during the opening.   
 
Civil Service Month Celebration 2024  
�7�K�H�� �0�D�\�R�U�¶�V�� �2�I�I�L�F�H�� �F�H�O�H�E�U�D�W�H�G�� �&�L�Y�L�O�� �6�H�U�Y�L�F�H�� �0�R�Q�W�K�� �Z�L�W�K�� �Y�D�U�L�R�X�V��
activities to emphasize the importance of public service and honor 
government employees. In celebration of the 124th Philippine Civil 
Service Anniversary, the Municipal Government of Pinamalayan, 
through the Human Resource Management Office, organized events 
such as �W�K�H���:�D�O�N���I�R�U���D���&�D�X�V�H�����2�I�I�L�F�H���)�D�P�L�O�\���'�D�\���0�D�\�R�U�¶�V���2�I�I�L�F�H���D�Q�G��
Municipal Administrators Office Collaborated for the said activity, Bloodletting Activity, 
International Coastal Clean-up Day at Barangay Wawa, Arbor Day / Tree planting 
activity at Barangay Del Razon, an Employees Team Building at Aplaya De Analiza 
Beach Resort, Kainangang Pamilyang Mahalaga day and the 10th Annual Praise 
Recognition Rites. 

DOCUMENTS NO. OF REVIEWED DOCUMENTS 
Travel Order 664 
Purchase Request 2,131 
Obligation Request 1,146 
Itinerary of Travel 1,398 
Program of Works 281 
Gas Slip 964 
Total Reviewed Documents :  6,379 
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LGU Spots Fest 2024  
The Local Government of Pinamalayan hosted its Annual Sports Fest for LGU 
�H�P�S�O�R�\�H�H�V�����F�D�U�U�\�L�Q�J���W�K�H���W�K�H�P�H���³�)�X�H�O���<�R�X�U���3�D�V�V�L�R�Q�����,�J�Q�L�W�H���<�R�X�U���6�S�L�U�L�W���´���7�K�L�V��
event was designed to foster focus, unity, endurance, and leadership among 
the participants. With great enthusiasm, various offices actively took part in 
the sports activities, highlighting the importance of physical well-being and 
teamwork. The event encouraged employee involvement in healthy 
recreational pursuits while promoting camaraderie and a sense of friendly 
competition. The sports fest successfully brought together employees from 
different departments, helping strengthen the bonds within the local 
government workforce. 
 
Employees Day 2024  

In 2024, the Municipal Government of Pinamalayan celebrated 
Employees' Day with a series of events aimed at appreciating and 
recognizing the hard work, dedication, and commitment of all 
personnel. This special day provided an opportunity to honor the 
valuable contributions of employees and acknowledge their continuous 
efforts in delivering quality service. The 
celebration included various engaging 
activities, culminating in a year-end 
event that featured games and a raffle, 
designed to foster camaraderie, 

enhance team spirit, and boost employee morale. By bringing everyone 
together for these fun and interactive events, the office was able to create a 
positive atmosphere and strengthen the bonds among staff members, 
reinforcing a sense of unity and appreciation within the workplace.  
 
TRAININGS, SEMINARS AND PLENARY ATTENDED  
Throughout the year, personnel from the Mayor's Office actively engaged in a comprehensive series of 
training programs, seminars, and professional development opportunities designed to foster both their 
professional growth and personal advancement. The Mayor's Office prioritized professional growth by 
offering tailored training programs, mentorship, and specialized workshops to enhance employees' skills. 
These initiatives focused on leadership, communication, and specific departmental needs, ensuring staff 
were equipped to meet the challenges of municipal governance. Regular feedback and assessments helped 
refine the programs, fostering continuous improvement and keeping the workforce motivated and adaptable. 
Ultimately, these efforts contributed to a dynamic and skilled team committed to delivering effective public 
service. These focused efforts aimed to create a workforce that was not only technically proficient but also 
adaptive, resilient, and collaborative, ready to meet the evolving challenges of municipal governance. 
 
AAPA 2024  
Annual Agency Performance Appraisal Cum Exit/Utilization 
Conference on March 5-10 at Sequoia Hotel, Veneracion Cor. San 
Pedro St., Aseana City, Business Park, Parañaque, Metro Manila 
 
This conference serves as a key opportunity to review the 
performance and contributions of agencies over the past year, as well 
as to discuss exit strategies and resource utilization moving forward. 
It will bring together stakeholders and industry experts for a 
comprehensive analysis and open discussions, ensuring alignment 
with future goals and objectives. 
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AIP 2024 
Annual Investment Program Formulation on 
May 5-11, 2024 at the Country Hotel, Tagaytay 
�&�L�W�\�� �Z�L�W�K�� �W�K�H�� �7�K�H�P�H�� �R�I�� �³�,�Q�Y�H�V�W�P�H�Q�W��
�3�U�R�J�U�D�P�P�L�Q�J�� �D�Q�G�� �$�G�R�S�W�L�R�Q�� �3�O�H�Q�X�P�´�� �7�H�D�P��
Pinamalayan the Power of WE. 
 
This conference will concentrate on the 
strategic development of the Annual 
Investment Program, emphasizing the creation 
of a comprehensive investment strategy. It will 
foster collaboration, enhance sector-specific 
adoption strategies, and facilitate discussions 
on resource allocation. The event will also align 
stakeholders on future goals for sustainable growth, while providing a platform to explore adoption 
frameworks and develop actionable plans to maximize investments across various sectors. 
 
OTHER TRAININGS ATTENDED 

�¾ Training of Trainers, Roll out of continuing training for leadership module. July 28-30, 2024 at Tree of 
Life Business Center Hotel, Calapan City, Oriental Mindoro 

�¾ Orientation Meeting on Project Geotagging on August 21, 2024 at Mangyan Hall, Provincial Capitol, 
Calapan City, Oriental Mindoro. 

�¾ ICT Cluster Conference on August 29-31, 2024 at Circulo Convention Center, Roxas City. 
 
�™ YEAR END PERFORMANCE ASSESSMENT AND RE VIEW CUM TEAMBUILDING ACTIVITY  

With Travel Order No. 2024-481 and 528 dated September 12, 2024 issued by the Municipal Mayor 
Aristeo A. Baldos Jr., 21 regular staff, 7 Contract of Service and selected Job Order Personnel of the 
�0�D�\�R�U�¶�V���2�I�I�L�F�H���Z�H�U�H���J�U�D�Q�W�H�G���S�H�U�P�L�V�V�L�R�Q���W�R���W�U�D�Y�H�O���I�R�U���W�K�H���F�Rnduct of 2024 Performance Assessment and 
Teambuilding activity in Tamaraw Beach Resort, Puerto Galera, Oriental Mindoro. 

A palpable air of excitement buzzed through the office as the team 
prepared for their retreat. After a year filled with both triumphs and 
challenges, this break promised not only a respite from the daily 
grind but also a valuable opportunity to strengthen their bonds as a 
team. 

The first day was dedicated to a comprehensive review of the past 
year's performance. Each unit within the office presented their key 
achievements, candidly acknowledging successes and identifying areas for improvement. Open and 
insightful discussions followed, fostering a lively exchange of ideas and perspectives that illuminated both 
the office's strengths and weaknesses. Mayor Baldos, with his characteristic vision, provided valuable 
guidance and encouragement, emphasizing the importance of continuous learning and adaptation in 
achieving organizational goals. 

Day two shifted gears, embracing the spirit of camaraderie with a series of engaging team-building 
activities. Laughter and friendly competition filled the air as teams participated in dynamic games such as 
the "Team Yeal Competition," "Best Muse," and various other collaborative challenges. These activities 
served to break down departmental barriers, fostering a deeper sense of unity and camaraderie among 
colleagues who typically worked within their own silos. 

As the sun dipped below the horizon, the team gathered on the beach for a heart-warming session of 
story sharing. Guitars strummed, laughter echoed, and personal anecdotes were shared, creating a 
relaxed and intimate atmosphere that deepened the bonds of friendship within the team. This evening 
served as a poignant reminder that beyond their professional roles, they were a collective, a family united 
by a common purpose. 
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Refreshed and rejuvenated, the team returned to the office with renewed energy and a shared sense of 
purpose. The retreat had successfully achieved its objectives: it provided a platform for honest self-
reflection, fostered stronger teamwork, and reenergized the office to tackle the challenges that lay ahead. 
As they navigated the demands of the coming year, the Mayor's Office team carried with them the spirit 
of collaboration, the lessons learned, and the cherished memories of a successful and memorable retreat. 

 
�™ INTERNAL AUDIT SERVICES  

The Internal Audit Services Unit (IASU) is an internal control system 
component that plays a strategic role in ensuring good governance 
throughout the bureaucracy. It promotes effective, efficient, ethical, and 
cost-effective operations by assessing the adequacy of internal controls.  
 
The Internal Audit Services Unit was already established on August 01, 
2024 under the Office of the Municipal Mayor spearheaded by Mr. Ken 
Edward N. Mejico, Administrative Officer IV. The unit is fully operational per 
requirement of Republic Act (RA) No. 3456 amended by Republic Act (RA) No. 4177. This crucial 
appointment strengthened the unit's capacity to carry out its responsibilities effectively. 
 
The Internal Audit Services Unit directly reports to the Local Chief Executive (LCE) for matters relating to 
the separate evaluation of the internal control system in the LGU. This distinction is important to preserve 
the integrity of the Internal Audit Services Unit findings. 
 
As the assigned unit in the appraisal of the Internal Control System within the organization, the Internal 
Audit Services Unit review and appraise systems and procedures, organizational structures, management 
practices, records, reports, and performance standards of the LGU; and analyze and evaluate internal 
control deficiencies, conduct Root Cause Analysis (RCA) in cases when controls are weak, and 
recommend realistic courses of action (corrective and preventive measures) for the LCE or the Presiding 
Officer of the Sanggunian to consider. 
 

�™ TRAFFIC MANAGEMENT SERVICES  
This year, the establishment of a dedicated Traffic 
Management Unit (TMU) within the Mayor's Office has 
significantly improved the municipality of Pinamalayan's ability 
to address traffic concerns. This dedicated unit plays a crucial 
role in ensuring smoother traffic flow, enhancing public safety, 
and ultimately improving the quality of life for all residents within 
the poblacion area. 
 
To effectively manage traffic flow, the TMU, staffed by eight (8) dedicated Traffic Officers, is strategically 
deployed across four designated zones: Puregold, Public Market, Kings Plaza, and the area in front of 
the Municipal Hall. This ensures comprehensive coverage and a rapid response to traffic congestion and 
incidents. 
 
The growth of new investments within the municipality has significantly increased traffic volume. While 
this economic development is positive, it necessitates proactive and adaptable traffic management 
strategies. The TMU effectively addresses this challenge by implementing measures to maintain smooth 
and efficient traffic flow. 
 
Beyond routine traffic management, the TMU plays a vital role in supporting community events. This 
includes providing assistance during road activities such as parades and fun runs. On Sundays, TMU 
members actively participate in community outreach activities, including assisting churchgoers. 
 
The TMU's operational effectiveness is significantly enhanced through strong collaboration with the 
Pinamalayan Municipal Police Station. This includes active participation in traffic-related activities such 
as Operation Oplan Colurom and other PNP Traffic initiatives. 
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Furthermore, the TMU proactively responds to the increased traffic demands during special occasions 
within the municipality, such as Holy Week, Pinamalayan Founding Anniversary, All Saints' Day, 
Christmas Season, and New Year's Celebration. 
 
Through the concerted efforts of the TMU, the municipality of Pinamalayan has witnessed a notable 
improvement in traffic flow, reduced congestion, and enhanced road safety for both motorists and 
pedestrians. This has contributed to a more peaceful and orderly community, ultimately improving the 
quality of life for all residents. 
 

TOURISM AND INVESTMENT 
The year 2024 was another exceptional year for 
Pinamaleños, marked by the opening of several new 
businesses and investments. One of the highlights was 
the opening of Puregold, one of the largest supermarket 
chains in the Philippines fulfilling the Pinamaleños long-
awaited anticipation. Additionally, the town welcomed its 
third 7-Eleven branch, which officially opened on May 
13, 2024.  
 
Another proud moment for the town was the launch of 
�0�F�'�R�Q�D�O�G�¶�V�����R�Q�H���R�I���W�K�H���O�D�U�J�H�V�W���D�Q�G���P�R�V�W���U�H�Q�R�Z�Q�H�G���I�D�V�W-
food chains in the world, which opened its doors on June 
�������� ������������ �D�G�G�L�Q�J�� �W�R�� �W�K�H�� �W�R�Z�Q�¶�V�� �J�U�R�Z�L�Q�J�� �S�R�U�W�I�R�O�L�R�� �R�I��
businesses, KServico�² a leading retail network offering 
motorcycles, three-wheelers, e-bikes, appliances, 
gadgets, and furniture�² established its very first branch 
in Oriental Mindoro right here in Pinamalayan. 
 
Adding to these developments, on Octob�H�U�����������������������,�P�S�H�U�L�D�O���3�O�D�]�D�����R�Q�H���R�I���W�K�H���F�R�X�Q�W�U�\�¶�V���O�H�D�G�L�Q�J���D�S�S�O�L�D�Q�F�H��
stores, also opened its doors in Pinamalayan. Furthermore, the Rural Bank of Bansud inaugurated a new 
branch in the town, providing additional financial services to the community. These milestones highlight 
�3�L�Q�D�P�D�O�D�\�D�Q�¶�V���F�R�Q�W�L�Q�X�H�G���S�U�R�J�U�H�V�V���D�Q�G���L�W�V���J�U�R�Z�L�Q�J���U�H�S�X�W�D�W�L�R�Q���D�V���D���W�K�U�L�Y�L�Q�J���K�X�E���I�R�U���E�X�V�L�Q�H�V�V���D�Q�G���G�H�Y�H�O�R�S�P�H�Q�W�� 
 
Pinamalayan, known as the Home of the Bahaghari and Centurion Festivals in Oriental Mindoro, is one of 
the province's top tourist destinations. It boasts beautiful beaches, 
restaurants, and hotels, such as Aplaya de Analiza, Sanctuary by 
Positadi, Aplaya by Positadi, El Dionisio, and the Ranzo Fish 
Sanctuary. 
 
On September 14, 2024, during the Gabi ng Pagkilala 2024, 
Pinamalayan was recognized as the Best Tourism-Oriented LGU 
in Oriental Mindoro and received the prestigious Gawad MAHAL 
TANA: Local Tourism Stakeholders Excellence Award in the Local 
Tourism Office Category. The municipality was celebrated for its 
remarkable Septem Ver�E�D�� �8�O�W�L�P�D���� �3�L�Q�D�P�D�O�D�\�D�Q�¶�V�� �$�Q�Q�X�D�O��
Senakulo Presentation, which earned the Best Program for Culture 
and Arts award. 
 
Pinamalayan also garnered multiple accolades for tourism 
excellence. Positadi Resort Club Inc. placed 3rd in the Kamagong 
Category, while El Dionisio Beach Resort ranked 4th in the Molave 
Category. Blooming Rainbow Inn Annex claimed 1st place, and 
�-�D�P�L�O�O�D�¶�V�� �3�H�Q�V�L�R�Q�� �+�R�X�V�H�� �V�H�F�X�U�H�G�� ���Q�G�� �S�O�D�F�H�� �L�Q�� �W�K�H�� �'�D�R�� �&�D�W�H�J�R�U�\���� �)�R�U�� �W�K�R�V�H�� �V�H�H�N�L�Q�J�� �D�� �P�H�P�R�U�D�E�O�H�� �G�L�Q�L�Q�J��
experience, visitors can enjoy a wide range of local restaurants, including Dine at Log, Nanay Goya, Xeon 
�:�L�Q�J�V�����6�K�R�W�L�V���*�U�L�O�O�����3�H�G�U�R�¶�V�����3�D�U�Q�H�H�����D�Q�G���P�D�Q�\���P�R�U�H�����R�I�I�H�U�L�Q�J���D���G�H�O�L�J�K�W�I�X�O���W�D�V�W�H���R�I���W�K�H���U�H�J�L�R�Q���S�U�R�Y�L�Q�F�H�� 

Figure 1: Investment in the year 2024. (A) Mayor attended Ribbon Cutting of Puregold Pinamalayan 
branch (B) 3rd Branch of 7 eleven Pinamalayan (C) McDonalds Pinamalayan branch (D) K-Servico 
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Figure 2: Tourism in the year 2024. (A) Jamilla Pension House 
(B) El Dionisio Beach Resort (C) Pinamalayan as Best Tourism-
Oriented LGU in Oriental Mindoro (D) Positadi Beach Resort Club 
Inc. 
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YOUTH EMPOWERMENT 
�$���P�D�M�R�U���K�L�J�K�O�L�J�K�W���R�I���W�K�H���\�H�D�U���Z�D�V���W�K�H���*�R�Y�H�U�Q�R�U�¶�V���&�X�S�������8���,�Q�W�H�U�W�R�Z�Q���%�D�V�N�H�W�E�D�O�O��
League Season 2. Pinamalayan fielded teams in both basketball and volleyball 
categories. The volleyball team secured 2 wins and 3 losses, ultimately being 
eliminated in the second round. Meanwhile, the basketball team made an 

impressive run, reaching the final four after intense 
competition with teams from Calapan, Naujan, and 
Mansalay. Though Pinamalayan did not make it to the 
finals, finishing in fourth place was a significant 
achievement for the town, showcasing their resilience 
and talent in the league.  
 
The success of the Pinamalayan Secondary and College 
Athletic Association (PSCAA) Season 5 stands as one of 
the notable accomplishments of the working mayor in 
2024, especially in terms of youth empowerment. The 

event saw active participation from various senior high schools and colleges in Pinamalayan, as well as 
institutions from neighbouring towns, including Pola Community College and Grace Mission College. In the 
Senior Basketball category, Pinamalayan Maritime Foundation and Technological College, Inc. (PMFTCI) El 
Pirata emerged as champions, defeating Pola Community College. 
 
LINKAGING AND COORDINATION  
�,�Q�� ������������ �W�K�H�� �0�X�Q�L�F�L�S�D�O�� �0�D�\�R�U���� �W�R�J�H�W�K�H�U�� �Z�L�W�K�� �W�K�H�� �0�D�\�R�U�¶�V�� �2�I�I�L�F�H��
staff, actively participated in several key meetings and 
conferences to improve governance and address the needs of 
the town. Notably, they attended the Annual Agency Performance 
Appraisal Exit/Utilization Conference (AAPA) in Parañaque and 
the 2024 Investment Programming and Adoption Plenum in 
Tagaytay, where the Mayor gained insights into performance 
evaluation and investment strategies. 
 
Locally, the Mayor engaged in important councils such as the 
Municipal Development Council (MDC), Municipal Peace and 
Order Council (MPOC), and Municipal Anti-Drug Abuse Council 
(MADAC)���� �H�Q�V�X�U�L�Q�J�� �W�K�D�W�� �S�R�O�L�F�L�H�V�� �Z�H�U�H�� �L�Q�� �S�O�D�F�H�� �I�R�U�� �W�K�H�� �W�R�Z�Q�¶�V��
growth and security. 

 
Additionally, the Mayor participated 
in various seminars and workshops outside the municipality, continually 
enhancing his leadership skills. His dedication to both local and national 
governance demonstrates his unwavering commitment to the welfare of 
Pinamalayan�¶�V���F�L�W�L�]�H�Q�V�� 
 
The approval of the DA-PRDP Project for the concreting and upgrading of the 
Barangay Del Razon to Barangay Malaya Farm-to-Market Road, including a 
bridge, highlights the strong leadership of the Pinamalayan Town Government. 
Led by our Working Mayor, the project was carefully presented and defended 
during the RPAB deliberation in Talisay, Batangas. It aims to improve 
transportation, benefiting farmers and residents while boosting the local 
economy. The RPAB unanimously approved the project, marking a significant 
step toward Pinamalayan's long-term growth and infrastructure development. 
 

 
 
 

Figure 3: Youth Empowerment in the year 2024. (A) PMFTCI EL Pirata (B) Pinamalayan Basketball 
Team during Governors Cup 2024 (C) Nabuslot High School Spartans 
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Figure  4: Linkaging and Coordination in the year 2024. 
2024 Investment Programming and Adoption Plenum   

Figure 5: (A) during presentation of Project 
to DA-RPAB (B) Annual Agency 
Performance Appraisal Exit/Utilization (C) 
during Municipal Development Council Full 
Meeting 
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MUNICIPAL SCHOOL BOARD  
Basic public education is primarily managed by the Department 
of Education (DepEd), but in Pinamalayan, the Local Government 
Unit (LGU) plays a vital role in supporting schools. As the 
Municipal School Board (MSB) Chairman, the Mayor, through the 

�0�D�\�R�U�¶�V�� �2�I�I�L�F�H�� �$�G�P�L�Q�L�V�W�U�D�W�L�Y�H��
Division, ensured that funding, 
materials, and assistance were 
provided to the Pinamalayan East 
and West Districts. This included 
the procurement of over 500 
armchairs for various high schools 
in the municipality to improve the 
learning environment. 
 
The Mayor also offered financial aid to students who participated in local, 
national, and international competitions, helping them achieve their goals and 
bring pride to the municipality. These efforts highlight the Mayor's commitment 
to improving education, supporting student success, and ensuring the welfare 
of the community in all aspects, from education to sports and beyond. 

 
LIVELIHOOD AND LABOR ASSISTANCE  
Through the Sustainable Livelihood Program (SLP), the 
Municipal Mayor facilitated investment assistance 
ranging from 90K to 200K for 13 new livelihood 
organizations in Pinamalayan. This program offers not 
only financial support but also the opportunity for these 
organizations to start their own businesses, helping them 
create sustainable livelihoods. By empowering local 
communities with resources and opportunities, the 
program aims to improve the economic well-being of 
residents, ensuring long-term growth and stability for the 
area. 
 
With the support of the Bureau of Fisheries and Aquatic 
Resources (BFAR) and the efforts of the Working Mayor, 
Tilapia Culture has become a new livelihood opportunity 
for residents of Barangay Sabang in Pinamalayan. This 
initiative aims to provide an alternative source of income for the community. In its first harvest, the association 
of backyard fishponds in Barangay Sabang successfully produced an estimated 325 kilos of tilapia. This 
project not only boosts local livelihood but also promotes sustainable aquaculture practices within the 
community. 
 
With the help of the Department of Social Welfare and Development Office (DSWDO), the Local Government 
distributed Php 15,000 each to 1,000 hog raisers affected by the African Swine Fever (ASF). These 
beneficiaries, who were previously excluded due to limited funds, received the Local Settlement Grant to help 
them recover their livelihoods. This initiative ensures that affected farmers are supported during their time of 
need. 
 

Figure 6: The distribution of Arm Chairs to Quinabigan 
National High School, Cacawan High School and Sabang 
High School 

Figure 7: Mayor during Distribution 
of Arm Chair at Pili National High 
School 

A 

Figure 8: The achievements in Livelihood Program in the year 2024. (A) Awarding 
of SLP Livelihood Assistance October 2024 (B) Awarding of SLP Livelihood Assistance 
June 2024 (C) Barangay Sabang Tilapia Culture in Pond Project (D) Livelihood 
Settlement Grant for Affected ASF Beneficiaries 
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The Municipal Mayor thankful to the Department of 
Agriculture (MIMAROPA) and the Municipal 
Agriculture Office, led by Mr. Danny Villacrusis, for 
distributing discount vouchers for fertilizers and 
hybrid seeds to help farmers manage rising costs 
and boost production. The Mayor also appreciates 
the Department of Agrarian Reform (DAR) and the 
Department of Agriculture �± PHILMeS for providing 
a Rice Harvester  to the Farmers Association, 
improving farming efficiency. These efforts reflect 
the Mayor's commitment to supporting local 
agriculture, boosting economic productivity, and 
addressing unemployment in Pinamalayan. 
 
INFRASTRUCTURE PROJECTS 
�7�K�H���3�L�Q�D�P�D�O�D�\�D�Q���&�K�L�O�G�U�H�Q�¶�V���3�O�D�\�Jround, along with a dedicated area for senior citizens, stands as the largest 
project initiated by the Municipal Mayor for the people of Pinamalayan. The groundbreaking ceremony was 
led by the Mayor, Vice Mayor, Sangguniang Bayan members, department heads, chiefs of offices, and 
�V�H�O�H�F�W�H�G���F�K�L�O�G�U�H�Q�����V�\�P�E�R�O�L�]�L�Q�J���W�K�H���X�Q�L�W�\���R�I���W�K�H���W�R�Z�Q�¶�V���O�H�D�G�H�U�V�K�L�S���L�Q���W�K�L�V���P�H�D�Q�L�Q�J�I�X�O���S�U�R�M�H�F�W�� 
 
This project, a product of the ongoing partnership 
under the Baldos-Magsino Administration, 
highlights the commitment to improving public 
spaces that cater to both the youth and senior 
citizens. By providing a safe, accessible area for 
play and recreation for children, and a dedicated 
space for senior citizens, the project seeks to 
enhance the quality of life for all generations in 
�3�L�Q�D�P�D�O�D�\�D�Q���� �,�W�� �U�H�I�O�H�F�W�V�� �W�K�H�� �D�G�P�L�Q�L�V�W�U�D�W�L�R�Q�¶�V��
continued focus on inclusivity and community well-
being. 
 
The ground-breaking and inauguration of the 
second Home Dialysis Center at Oriental Mindoro 
Central District Hospital is a significant milestone 
for the province. This facility will offer free dialysis 
services to citizens in need, benefiting not only 
those in the second district but also residents in the 
first district of Oriental Mindoro. The new center is 
a major step in improving healthcare access and providing essential medical support to the community. 
 
A major highlight of the year was the groundbreaking of Fontana Del Gobernador, a new attraction set to 
become a key destination in the municipality. This exciting project aims to draw not only Pinamalayan 
residents but also visitors from neighboring towns and tourists. The development promises to boost local 
tourism and the economy. Fontana Del Gobernador is expected to open in time for the Fiesta of Pinamalayan 
�R�Q���$�S�U�L�O�����������������������P�D�N�L�Q�J���L�W���D���V�L�J�Q�L�I�L�F�D�Q�W���D�G�G�L�W�L�R�Q���W�R���W�K�H���W�R�Z�Q�¶�V���Y�L�E�U�D�Q�W���F�X�O�W�X�U�D�O���D�Q�G���W�R�X�U�L�V�P���O�D�Q�G�V�F�D�S�H�� 
 
Before the close of 2024, the newly upgraded and fully furnished Pinamalayan Gymnasium (Punzalan) was 
officially inaugurated, made possible through the collaboration with the Provincial Office, Governor Humerlito 
Bonz Dolor, and Vice Governor Ejay Falcon. The Working Mayor proudly celebrated this achievement, as it 
fulfilled a long-standing dream for many Pinamaleños, particularly basketball players, who now have access 
to a top-notch sports facility. This upgraded gymnasium not only enhances local athletic programs but also 
serves as a venue for various community events, further promoting sports and unity within the municipality. 
 
 

E 

Figure 9 : The achievements in Livelihood Program in the year 2023. (E) 
Turn-over of Rice Harvester to Malaya Farmers Association (F) Distribution of 
discount voucher for fertilizer and hybrid seeds to Pinamalayan farmers  
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Figure 10 : Groundbreaking (A) Ground-�E�U�H�D�N�L�Q�J�� �R�I�� �3�L�Q�D�P�D�O�D�\�D�Q�� �&�K�L�O�G�U�H�Q�¶�V��
Playground. (B) Inauguration of Pinamalayan Gym (Punzalan Gym). (c) Burying 
the Time Capsule of OMCDH. (D) Ground-breaking of Fontana Del Gobernador. 
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ENVIRONMENTAL PROTECTION 
Our environment is constantly evolving as our lifestyles, 
transportation, production, and consumption patterns 
change. The goal of environmental protection is to prevent, 
reduce, and eliminate pollution and degradation. In line with 
this, the municipality of Pinamalayan remains committed to 
protecting natural resources through various initiatives 
aimed at maintaining a clean and orderly environment. 
 
One such initiative is the Linis Bayan, a regular clean-up 
activity held on the second and last Friday of every month. 
Each office within the LGU is assigned a designated area to 
�F�O�H�D�Q���D�U�R�X�Q�G���W�K�H���3�R�E�O�D�F�L�R�Q���R�I���3�L�Q�D�P�D�O�D�\�D�Q�����)�R�U���W�K�H���0�D�\�R�U�¶�V��
Office, the assigned area includes Madrid Boulevard, 
extending from the Police Station to the Iglesia ni Cristo. 
�7�K�H�V�H�� �H�I�I�R�U�W�V�� �U�H�I�O�H�F�W�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �F�R�P�P�L�W�P�H�Q�W�� �W�R��
environmental cleanliness and community participation in 
preserving our surroundings. 
 
On September 13, 2024, representatives from Office of the Municipal Mayor 
and various Offices of Municipal Government of Pinamalayan participated in 
Pinamalayan Arbor Day at Barangay Del Razon, hosted by the Municipal 
Environment and Natural Resources Management Division (MENRMD). This 
event played a vital role in improving the environment, maintaining a balanced 
ecosystem, and replacing cut trees to support further development activities in 
the area. 
 
In celebration of the 124th Philippine Civil Service Anniversary, the Municipal 
Government of Pinamalayan also organized a coastal clean-up drive on 
September 21, 2024, in Barangay Wawa. Led by the Human Resource and Management Office (HRMO) and 
MENRMD, this effo�U�W���K�L�J�K�O�L�J�K�W�V���W�K�H���0�D�\�R�U�¶�V���V�W�U�R�Q�J���F�R�P�P�L�W�P�H�Q�W���W�R���H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���F�O�H�D�Q�O�L�Q�H�V�V�� 
 
�7�K�H�� �0�D�\�R�U�¶�V�� �R�I�I�L�F�H�� �S�U�L�R�U�L�W�L�]�H�V�� �H�Q�Y�L�U�R�Q�P�H�Q�W�D�O�� �S�U�R�W�H�F�W�L�R�Q���� �J�X�L�G�H�G�� �E�\�� �W�K�H�� �E�H�O�L�H�I�� �W�K�D�W���� �D�V�� �0�R�K�L�W�K�� �$�J�D�G�L�� �V�W�D�W�H�V����
���7�K�H�� �H�Q�Y�L�U�R�Q�P�H�Q�W���L�V���Q�R���R�Q�H�¶�V�� �S�U�R�S�H�U�W�\�� �W�R���G�H�V�W�U�R�\���� �L�W�¶�V�� �H�Y�H�U�\�R�Q�H�¶�V�� �U�H�V�S�R�Q�Vibility to protect." Preserving our 
environment is crucial, and the Mayor's office continues to work towards protecting this precious treasure for 
future generations. 
 
PEACE AND ORDER 
Peace and order are fundamental to ensuring political stability, 
social harmony, and economic progress. When peace and order 
are maintained within a community, many aspects of daily life are 
facilitated. The local government unit (LGU) of Pinamalayan is 
committed to continually improving its strategies for maintaining 
peace and order through various programs and activities. The 
Municipal Peace and Order Council (MPOC) holds quarterly 
meetings to foster transparency and raise awareness about 
the state of peace and order in the municipality. These 
meetings are scheduled for March 27, 2024, June 20, 2024, September 27, 2024, and November 21, 2024. 
Additionally, the Municipal Government of Pinamalayan (MGOP) organizes quarterly meetings with the 
Municipal Anti-Drug Abuse Council (MADAC) and Barangay Anti-Drug Abuse Councils (BADAC). Thanks to 
these efforts, the municipality has earned recognition and awards at both the regional and provincial levels. 
 
The Pinamalayan Municipal Police Station also plays a key role by conducting seminars, orientations, and 
distributing informational flyers to barangays, further enhancing public awareness about peace and order. 

Figure 11: The activities made for the environmental 
protection. (A) Linis Bayan along Madrid blvd. (B) Coastal Clean-
Up Drive at Seashore of Barangay Wawa, Pinamalayan Oriental 
Mindoro  

B 

A 

Figure 12: The activities made for the 
environmental protection. Personnel from 
�0�D�\�R�U�¶�V�� �R�I�I�L�F�H�� �S�D�U�W�L�F�L�S�D�W�H�G�� �L�Q��Pinamalayan 
Arbor Day at Barangay Del Razon 

Figure 12: The MPOC quarterly meetings to increase 
transparency and awareness of what is going on to our town and 
how they can deliver services to promote peace and order. 
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The mayor's office believes that by fostering a safe environment, the municipality will naturally attract 
investments, create more job opportunities, and draw tourists from across the country and around the world. 
 
KASALANG BAYAN 2024  
Love always wins "Kasalang Bayan" event! Held on 
February 14, 2024, this special occasion was attended 
by 17 couples who registered to marry for free. The event 
took place at the Municipal Covered Court and was 
organized by the Municipal Government of Pinamalayan, 
with the leadership of Municipal Mayor Aristeo A. Baldos, 
Jr., and the support of several offices including the 
Municipal Civil Registry Office, the Municipal Social Welfare and Development Office, the Tourism and 
�+�L�V�W�R�U�\���'�H�Y�H�O�R�S�P�H�Q�W���'�L�Y�L�V�L�R�Q�����D�Q�G���W�K�H���0�D�\�R�U�¶�V���2�I�I�L�F�H��This annual event aims to assist couples who may not 
have the financial means for a civil wedding. The local government helps by making the process easy and 
accessible assisting couples with document preparation, providing seminars, and handling marriage 
registrations to ensure a smooth and hassle-free experience. 
 
DISASTER RISK REDUCTION AND MANAGEMENT  
Disaster Risk Reduction and Management (DRRM) 
protects communities and individuals, especially 
those most vulnerable, from the impacts of disasters. 
The Municipal Government of Pinamalayan, with 
support from the Municipal Disaster Risk Reduction 
and Management Office (MDRRMO), is dedicated to 
ensuring the safety of all Pinamaleños. The 
MDRRMO conducts quarterly National Simultaneous 
Earthquake Drills (NSED) in partnership with 
government agencies and volunteers. The 
Nationwide Simultaneous Earthquake Drill (NSED) 
2024 is held across the country to further strengthen 
disaster preparedness. 
 
The local chief executive quickly directed the 
emergency response team to monitor the typhoon 
24/7. After the typhoon passed, MDRRMO personnel 
conducted assessments in areas at risk, particularly 
near the sea and river. Due to their enhanced disaster preparedness efforts, Pinamalayan received the 
Gawad Kalasag Beyond Compliant Award from the National Disaster Risk Reduction and Management 
Council. The award was presented during the 24th Gawad Kalasag Seal of Excellence ceremony on January 
16, 2025, at the Manila Prince Hotel, Metro Manila. 
 
�:�2�0�(�1�¶�6���(�0�3�2�:�(�5�0�(�1�7 
�:�R�P�H�Q�¶�V�� �H�P�S�R�Z�H�U�P�H�Q�W�� �L�V�� �F�U�X�F�L�D�O�� �I�R�U�� �W�K�H�� �K�H�D�O�W�K�� �D�Q�G��
development of families, communities, and nations. The 
Local Chief Executive (LCE) consistently supports 
activities organized by the Municipal Social Welfare and 
Development Office (MSWDO) through the 
Pinamalayan Local Council for Women (LCW). The 
�����������1�D�W�L�R�Q�D�O���:�R�P�H�Q�¶�V���0�R�Q�W�K���&�H�O�H�E�U�D�W�L�R�Q���K�L�J�K�O�L�J�K�W�H�G��
the new theme for 2024-�������������³�:�(���I�R�U���J�H�Q�G�H�U���H�T�X�D�O�L�W�\����
�,�Q�F�O�X�V�L�Y�H���D�Q�G���5�H�V�L�O�L�H�Q�W���6�R�F�L�H�W�\���´���:�R�P�H�Q���S�D�U�W�L�F�L�S�D�W�H�G���L�Q��
activities like Zumba, volleyball games for the Local 
�:�R�P�H�Q�¶�V�� �&�R�X�Q�F�L�O���� �D�Q�G�� �P�R�U�H���� �$�G�G�L�W�L�R�Q�D�O�O�\���� �D�O�O�� �R�I�I�L�F�H�V��
were encouraged to wear violet shirts every Monday in March. 
 

Figure 13: The Kasalang Bayan headed by our Municipal Mayor on February 14, 2024 

Figure 14: The performance made by the Disaster Risk Reduction and 
Management in the year 2024. (A)  MDRRMO personnel conducted a 
Standard First Aid Training (SFAT) at Barangay Pili (B) earthquake drill at 
Metamorphosis School 

B 

A 

Figure 15 : The Local Government Unit of Pinamalayan joining the whole 
�F�R�X�Q�W�U�\���F�H�O�H�E�U�D�W�L�R�Q���R�I���: �R�P�H�Q�¶�V���0�R�Q�W�K��by wearing purple clothes every 
Monday of the of whole March 
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LGU ACTIVITIES  
On April 9, 2024, the Municipal Government of 
Pinamalayan, in partnership with the Philippine 
National Police, commemorated Araw ng Kagitingan 
with a short program and flower offering at the 
Dambana ng Kagitingan in the Municipal Park. Later, 
on June 12, 2024, the municipality also marked the 
126th Philippine Independence Day with a simple yet 
meaningful program at the Dr. Jose Rizal Shrine in the 
Municipal Park. The event was attended by the 
Municipal Mayor, Vice Mayor, Sangguniang Bayan 
Members, department heads, chiefs of offices, 
Philippine National Police, and staff from the Tourism, History, and Development Division. 
 
AWARDS AND RECOGNITION  
2024, Pinamalayan begins to rebuild its local economy after the 
devastating African Swine Fever (ASF) outbreak. Despite 
ongoing challenges, the Municipal Government continues to 
provide excellent service to its residents, earning multiple 
awards from various bodies. The DICT MIMAROPA recognized 
the Local Government Unit of Pinamalayan for its outstanding 
commitment to digital government service, awarding it for five 
consecutive years of successful eLGU BPLS implementation 
and complete Barangay Integration of the eLGU iBPLS. The 
award was presented on November 22, 2024, at PonteFino 
Hotel, Batangas. This milestone reflects progress in 
modernizing government services, enhancing citizen 
experience, and supporting economic growth. 
 

On November 6, 2024, Pinamalayan received awards from the Department of 
the Interior and Local Government (DILG) for the Seal of Good Local 
Governance (SGLG). The municipality earned a 100% rating for a Highly 
Functional Anti-Drug Abuse Council (ADAC), 93% for the Local Committee on 
Anti-Trafficking and Violence Against Women and Children. .(LCAT-VAWC), 
and recognition for Barangays Anoling, Palayan, and Papandayan as  National 
Nominees for the 2024 SGLG for Barangays. Municipality of Pinamalayan 
received the Gawad Kalasag Beyond Compliant Award from the National 
Disaster Risk Reduction and Management Council. The award was presented 
during the 24th Gawad Kalasag Seal of Excellence ceremony on January 16, 
2025, at the Manila Prince Hotel, Metro Manila. 

 
LGU Pinamalayan received the Seal of Child-Friendly Local Governance for passing the 2022 Child Friendly 
Local Governance Audit. This prestigious award reflects the efforts of the Local Council for the Protection of 
Children (LCPC) in promoting programs and services that protect the rights of Pinamalayan children. 
Additionally, the Municipal Social Welfare and Development Office led by Ms. Grace Eunice F. Fabella 
achieved Level 2 Functionality for its social welfare programs and services during the 2022-2023 Service 
Delivery Capacity Assessment (SCDA).  
 
The Enhanced Kabataan Online Education Companion (eKONEC) Project, led by SK Kent Lawrence 
Liwanagan and the Sangguniang Kabataan of Calingag, was recognized as the Outstanding SK Project in 
the Philippines at the 5th Philippine Sangguniang Kabataan Awards by the Positive Youth Development 
Network in August 2024, held at Boracay Island, Malay Aklan. The Municipality of Pinamalayan earned 
recognition at the 2024 Creative Cities and Municipalities Congress Cities Municipalities Competitiveness 
Index (CMCI), ranking 2nd place in Innovation, category, 2nd place in Government Efficiency category and 
3rd place in overall among 29 1st to 2nd Class Municipalities in MIMAROPA Region last August 23, 2024. 

Figure 12: The LGU activities performed and organized the whole year of 
2024. (A) The Municipal Government of Pinamalayan celebrated the 126th 
year of our independence on June 12, 2024 (B)  The Municipal Government 
of Pinamalayan celebrated the Araw ng Kagitingan on April 9, 2024 

A B 
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SERBISYO KAY BILI S CARAVAN  
The Serbisyong Kay Bilis Caravan is a flagship annual program 
initiated by the Municipal Mayor's Office, with the goal of 
addressing the needs of the most remote and geographically 
isolated communities in the municipality. This program is 
specifically designed to bring vital government services closer to 
the people of Pinamaleño, especially those who may face 
challenges accessing such services due to distance or logistical 
barriers. In partnership with the office of the Vice Mayor, the 
Sangguniang Bayan Members, and various local government departments, the caravan made its way through 
23 barangays across the municipality from October to December 2024. Throughout this period, government 
representatives and department heads conducted outreach activities, offering services such as healthcare, 
social welfare assistance, legal aid, and various other programs aimed at improving the lives of residents in 
these underserved areas. 

 
The primary objective of the Serbisyong Kay Bilis Caravan is to make essential 
government services more accessible and efficient, ultimately fostering a 
sense of inclusion and improving the overall well-being of the people in 
Pinamaleños. By taking these services directly to the community, the program 
ensures that even the most geographically isolated individuals have the 
opportunity to benefit from the local government's support and resources. This 
initiative reflects the local government's commitment to promoting inclusive 
growth and ensuring that no one is left behind, regardless of where they live 
within the municipality. 

 
THERORETICAL DRIVING COURSE 
In a dedicated effort to promote road safety and empower the 
people of Pinamalayan, Mayor Aristeo Baldos, Jr. and Vice 
Mayor Rodel Magsino, the Working Tandem ng Bayan, have 
partnered with the Land Transportation Office (LTO) to offer a 
Free Theoretical Driving Course to local residents. This 
initiative reflects their ongoing commitment to improving the 
safety and well-being of the community by providing 
accessible education on traffic rules and responsible driving. 
 

This course serves as the first step toward obtaining a driver's license, 
helping participants understand the foundational principles of driving and 
prepare for the theoretical portion of the licensing process. By offering this 
program free of charge, the Working Tandem ng Bayan and the LTO are 
making road safety education accessible to everyone, regardless of 
financial situation. 
 
Whether you're a first-time driver or someone looking to refresh your 
knowledge, this course will provide the tools and information necessary to 
navigate the roads confidently and safely. Through the combined efforts of 
local leadership and the LTO, this program aims to build a safer, more 
responsible driving culture in Pinamalayan, contributing to the overall well-
being of the entire community. 

 
Prepared by:   
 
 
DANIEL Q. FRUELDA, RN, MMPA  
Acting Municipal Administrator 
�0�X�Q�L�F�L�S�D�O���0�D�\�R�U�¶�V���2�I�I�L�F�H 
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BIDS AND AWARDS COMMITTEE  
 
The Bids and Awards Committee (BAC) had accomplished the following:  
 
Meeting on January 3, 10, 17, 24 & 31, at �����������R�¶�F�O�R�F�N���L�Q���W�K�H���P�R�U�Q�L�Q�J����
matters discussed were the approval of four hundred one (401) 
Purchase request. It also has four (4) bidding projects and it was 
attended by interested bidders. The BAC checked the eligibility 
documents of the said bidder. The meeting was adjourned at 11:00 
�R�¶�F�O�R�F�N���L�Q���W�K�H���P�R�U�Q�L�Q�J�� 

Project Tittle  Amount  
January 3, 2024 - Pre-bid Conference  
1. Construction of Multi-purpose Hall / Pili Elementary School Brgy. Pili  
2. Construction of Multi-purpose Hall / Pambisan Munti Elementary School Brgy. 

Pambisan Munti 

P 1,462,747.80 
 

P 1,481,937.29 
January 10, 2024 - pre-bid  

1. Procurement of 1-unit Ambulance for official use of MHO   3,000,000.00 
Purchase request 114 received and 

approved 
January 17, 2024 - Bidding  
1. Construction of Multi-purpose Hall/ Pili Elementary School Brgy. Pili 
2. Construction of Multi-purpose Hall/ Pambisan Munti Elementary School Brgy. Pambisan 

Munti  

1,462,747.80 
P 1,481,937.29 

Purchase request 103 received and 
approved 

January 24, 2024 - pre-bid  
I. BIDDING  
    1. Procurement of 1-unit Ambulance for official use of MHO 2023   
II. PRE-BID  
    1. Procurement of Office Supplies, Ink and Toner for 1st qtr. 2024 

 
P 3,000,000.00 

 
2,279,953.00 

Purchase request 72 received and 
approved 

January 31, 2024 - Bidding  
Purchase request 112 received and 

approved 
 
 
On February 7, 14, 21 & 28, at 9:00 �R�¶�F�O�R�F�N�� �L�Q�� �W�K�H�� �P�R�U�Q�L�Q�J���� �� �P�D�W�W�H�U�V��
discussed were the approval of 156 Purchase request. And 8  projects 
bidded. 

Project Tittle  Amount  
February 7, 2023 - Bidding  
1. Procurement of Office Supplies, Ink and Toner for 1st qtr. 2024 
2. Barangay Development Projects 20% Development Fund (Materials for Installation of 

Streetlights, Brgy. Bangbang, Brgy. Sta. Rita , Brgy. Pili & Brgy. Maningcol) 
3. Barangay Development Projects 20% Development Fund (Materials for Installation 

and Rehabilitation of Water Supply System) Brgy. Palayan & Pambisan Malaki 
4. Barangay Development Projects 20% Development Fund (Materials for Construction 

of  Multi-purpose Hall, Child Development Center, Evacuation Center & Perimeter 
Fence) Brgy. Banilad, Brgy. Del Razon, Brgy. Nabuslot & Brgy. Marfrancisco) 

5. Barangay Development Projects 20% Development Fund (Drainage Development 
Program & Road Concreting Brgy. Zone I and Brgy.Pagalagala) 

P 2,279,953.00 
P 673,717.00 

 
P 269,966.00   

 
P 642,975.00 

 
 

P 335,600.00 

Purchase request 26 received and 
approved 
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Project Tittle  Amount  
February 14, 2024 -  Post - Qualification  
1. Procurement of Office Supplies, Ink and Toner for 1st qtr. 2024 
2. Barangay Development Projects 20% Development Fund (Materials for Installation of Streetlights, Brgy. 

Bangbang, Brgy. Sta. Rita , Brgy. Pili & Brgy. Maningcol) 
3. Barangay Development Projects 20% Development Fund (Materials for Installation and Rehabilitation of Water 

Supply System) Brgy. Palayan & Pambisan Malaki 
4. Barangay Development Projects 20% Development Fund (Materials for Construction of  Multi-purpose Hall, 

Child Development Center, Evacuation Center & Perimeter Fence) Brgy. Banilad, Brgy. Del Razon, Brgy. 
Nabuslot & Brgy. Marfrancisco) 

5. Barangay Development Projects 20% Development Fund (Drainage Development Program & Road Concreting 
Brgy. Zone I and Brgy.Pagalagala) 

Purchase request 34 received and 
approved 

February 21, 2024 - Bidding  
1. Procurement of Drugs and Medicines Expenses for MHO  
2. Barangay Development Projects 20% Development Fund (Construction of Evacuation 

Center, Foot Bridge and Multi-Purpose Hall) 
�x Construction of Evacuation Center Phase VIII-Sitio Centro Brgy. Marayos   
�x Construction of Footbridge- Sitio Zone I Brgy. Lumambayan  
�x Construction of Multi-purpose Hall- Sitio Narra in Brgy. Zone III 

P 300,000.00 
P 386,419.00 

Purchase request 22  received and 
approved 

February 28, 2024 - Bidding  
1. Barangay Development Projects 20% Development Fund (Completion of  Brgy. Health 

Center & Drainage Canal). 
�x Materials for the Completion of Brgy. Health Center �±Sitio Narra Brgy. Zone III  
�x Materials for the Construction of Drainage Canal in Brgy. Zone II  
�x Materials for Construction of Drainage Canal- Rufino St. Sitio Remerco Brgy. 

Zone I 
�x Materials for the Construction of Drainage Canal �±Sitio Pag-asa Brgy. Rosario  

P 793,333.00 
 

P 398,998.00 
P 137,624.00  
P 137,624.00  

 
P 119,087.00 

Purchase request 74  received and 
approved 

 
On March 6,13, 20 & 27,   BAC have nine (9) projects bidded and two hundred fifty-three  (253) purchase 
requests had been approved.  

Project Tittle  Amount  
March 6, 2024 - Post Qualification  
1. Barangay Development Projects 20% Development Fund (Completion of  Brgy. Health 

Center & Drainage Canal). 
�x Materials for the Completion of Brgy. Health Center �±Sitio Narra Brgy. Zone III  
�x Materials for the Construction of Drainage Canal in Brgy. Zone II  
�x Materials for Construction of Drainage Canal- Rufino St. Sitio Remerco Brgy. 

Zone I 
�x Materials for the Construction of Drainage Canal �±Sitio Pag-Asa, Brgy. Rosario  

P 793,333.00 
 

P 398,998.00 
P 137,624.00  
P 137,624.00  

 
P 119,087.00 

Purchase request 41 received and 
approved 

March  13, 2024 -  Bidding  
1. Procurement of ICT Equipment for 1st qtr. 2024   
2. Procurement of DRRM Tools, Device, Machineries and Personal Protective 

Equipment   

P 2,415,000.00 
P 1,050,000.00 

Purchase request 91  received and 
approved 

March 20, 2024 - Bidding  
1. Barangay Development Projects 20% Development Fund (Improvement of Multi-

purpose Hall, Rehabilitation of Water Supply System) 
�x Improvement of Multi-purpose Hall in Block III, Brgy. Zone IV  
�x Rehabilitation of Water Supply System-Sitio Mansanas in Brgy. Calingag   

P 735,987.00 
 

P 599,938.00 
P 136,049.00 
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Project Tittle  Amount  
2. Procurement of Aircon for 1st qtr. 2024    P 345,000.00 
Purchase request 49  received and 

approved 
March 22, 2024 - Bidding  
1. Venue Set-up package deal of programs included in the 108th Founding Anniversary 

Celebration 2024 
2. Sound System Rental during Founding Anniversary Celebration 2024  
3. Meals and Snacks of different activities for 108th Founding Anniversary and 

25thBahaghari Festival Celebration 2024 

P772, 052.00 
 

P 357,705.00 
P 992,400.00 

March 27, 2024 - Bidding  
1. Procurement of ICT Equipment for 1st qtr. 2024  P 2,415,000.00 
Purchase request 72  received and 

approved 
 
�2�Q�� �$�S�U�L�O�� ������������ ������ �	�� �������� ���������� �D�W�� ���������� �R�¶�F�O�R�F�N�� �L�Q�� �W�K�H�� �P�R�U�Q�L�Q�J���� �P�D�W�W�H�U�V��
discussed were the approval of 145 Purchase request, 8 projects  
scheduled bidding . 
 
 

Project Tittle  Amount  
April 3, 2023 - Bidding  
1. Venue Set-up package deal of programs included in the 108th Founding Anniversary 

Celebration 2024 
2. Sound System Rental during Founding Anniversary Celebration 2024 
3. Meals and Snacks of different activities for 108th Founding Anniversary and 25th 

Bahaghari Festival Celebration 2024 
4. Procurement of Airconditioned for 1st qtr. 2024 
5. Materials for Rehabilitation of Drop in Center     

P772, 052.00 
 
 

P 357,705.00 
 

P 345,000.00 
P 579,451.00  

Purchase request 29  received and 
approved 

April  10, 2024 - Pre-bid Conference  
1. Procurement of Office Supplies, Ink and Toner for 2nd qtr. 2024  P 1,839,639.00 
Purchase request 37  received and 

approved 
April 17, 2023 - Post -Qualification  
1. Procurement of Airconditioned for 1st qtr. 2024      
2. Materials for Rehabilitation of Drop in Center   
Purchase request 41  received and 

approved 
April  24, 2024 - Other Matters  
Purchase request 13  received and 

approved 
April  26, 2023 - Bidding  
1. Construction of Three Classroom Building Dr. Aristeo V. Baldos Sr. Papandayan High 

School, Brgy Papandayan, Pinamalayan Or. Mindoro 
2. Construction of One Classroom Building-Cacawan High School, Brgy. Cacawan   

 P 4,383,266.58 
 

P 1,455,604.42 
Purchase request 30  received and 

approved 
 
On May 2,15,22 & 29, 2024 one hundred sixty-seven  (167) 
Purchase Requests has been approved and 2  subjected to bidding, 
and it was attended by interested bidders.  The BAC checked the 
eligibility documents of the said bidder.  The meeting was adjourned 
�D�W���������������R�¶�F�O�R�F�N���L�Q���W�K�H���P�R�U�Q�L�Q�J�� 
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Project Tittle  Amount  
May 2, 2023 - Bidding  
Purchase request 14  received and 

approved 
May 15, 2024 - Pre-bid conference  
1. Procurement of Multi-hazard Impact base Monitoring and EWS System with Localized 

System 
2. Procurement of Office Supplies, Ink and Toner for 3rd qtr. 2024  

P 1,500,000.00  
 

P1,892,051.00 
Purchase request 57  received and 

approved 
May 22, 2024 - Meeting  
Purchase request    43 received and approved  
May 29, 2024 - Bidding  
1. Procurement of Multi-hazard Impact base Monitoring and EWS System with Localized 

System 
2. Procurement of Office Supplies, Ink and Toner for 3rd qtr. 2024 

P 1,500,000.00 
 

P1,892,051.00 
Purchase request 21  received and 

approved 
 
On June 5, 11, 19 & 26, 2024  three (3) subject for bidding, attended 
by interested bidder and One Hundred Twenty-Seven (127) Purchase 
request approved. 
 
 

Project Tittle  Amount  
June 5, 2024  - Bidding  
Purchase request 26  received and 

approved 
June 12, 2024 - Pre-bid  
1. Construction of Covered Court/Wawa Elementary School, Brgy. Wawa, Pin. Or. Mdo. 

  
P 977,883.72       

Purchase request 9  received and 
approved 

June  19, 2024 - Bidding  
1. Procurement of ICT Equipment for 2nd qtr. 2024   P 464,000.00 
Purchase request 15  received and 

approved 
June 26, 2024 - Bidding  
1. Construction of Covered Court/Wawa Elementary School, Brgy. Wawa, Pin. Or. Mdo.  P 977,883.72 
Purchase request 30  received and 

approved 
 
On July 3,10,17,24 & 31, 2024 two hundred fifty-six (256) Purchase request has been 
approved and eight  (8) subject for bidding to be tackled. 

Project Tittle  Amount  
July 3, 2024 - Bidding  
1. Procurement of ICT Equipment for 2nd qtr. 2024  P 464,000.00 
Purchase request 59  received and 

approved 
July 10, 2024 - Bidding  
1. Construction of Covered Court/Wawa Elementary School, Brgy. Wawa, Pin. Or. Mdo.  P 977,883.72 
Purchase request 57  received and 

approved 
July 17, 2024 - Bidding  
1. Procurement of Jetmatic Pump     P 1,977,760.00 
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Project Tittle  Amount  
Purchase request 52  received and 

approved 
July 24, 2024 - I. BIDDING 
1. Procurement of 4 Wheeled Motor Vehicle (Van) for official use of Sangguniang Bayan 

Members   
2. Materials for the Establishment of Recreation and Play Area-NCDC JMSMPS 

Compound   
3. Procurement of 6 units Laptop for Municipal Engineering Office 

P 2,500,000.00 
 

P 402,475.00 
 

P 480,000.00 
4. Purchase request 30  received and 

approved 
July 31, 2024 - Pre-bid Conference  
1. Procurement of Office Supplies, Toner and Ink for 4th qtr. 2024 
2. Procurement of Laboratory Supplies, Drugs & Medicines for MHO  

P 1, 224,728.00 
P 480,000.00 

Purchase request 28  received and 
approved 

 
For the month of August 2025, conducted a meeting on August 7, 14, 22 & 
28.  We have one hundred thirty-eight  (138) purchase request approved by 
the BAC and four (4) subject for bidding had been done. 

Project Tittle  Amount  
August  7, 2024 - Bidding  
1. �3�U�R�F�X�U�H�P�H�Q�W���R�I���&�H�P�H�Q�W���I�R�U���������%�D�U�D�Q�J�D�\�¶�V���R�I���3�L�Q�D�P�D�O�D�\�D�Q�� P 1,110,000.00 
Purchase request 41  received and 

approved 
August  14, 2024 - Bidding  
1. Procurement of Laboratory Supplies, Drugs & Medicines for MHO 
2. Procurement of Office Supplies, Toner and Ink for 4th qtr. 2024 

P 1, 224,728.00 
P 1,613,010.00 

Purchase request 44  received and 
approved 

August 22, 2024 - Post Qualification  
I. POST QUALIFICATION  
1. Procurement of Laboratory Supplies, Drugs & Medicines for MHO 
2. Procurement of Office Supplies, Toner and Ink for 4th qtr. 2024 
Purchase request 36  received and 

approved 
August 28, 2024 - Bidding  
Purchase request 17  received and 

approved 
 
On  September 4, 11, 18, 24 & 30, 2024.  The BAC conducted a meeting and biddings.  
It has Two Hundred thirteen (213) purchase request has been approved and two (2) 
bidded projects.   
 

Project Tittle  Amount  
September  4, 2024  
I. PRE-BID CONFERENCE  
1. Procurement of Toilet Bowls 

 
P 2,306,000.00 

Purchase request 37  received and 
approved 

September 11, 2024 - Bidding  
Purchase request 36  received and 

approved 
September 18, 2024 - Bidding  
1. Procurement of Toilet Bowls P 2,306,000.00 
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Purchase request 56  received and 
approved 

September 24, 2024 - Bidding  
Purchase request 10  received and 

approved 
September 30, 2024 - 
I. PRE-BID CONFERENCE  
1. Procurement of 1-unit Ambulance for 2024 
2. �,�P�S�U�R�Y�H�P�H�Q�W���R�I���&�K�L�O�G�U�H�Q�¶�V��Playground-Municipal Park  

 
P 3,000,000.00 
P 4,619,566.94 

Purchase request 30  received and 
approved 

 
On October 2, 9, 16, 28 & 30 2024. one hundred thirty-eight (138) purchase request approved by the BAC 
and eight (8) bidding projects had been done. 

Project Tittle  Amount  
October 2, 2024 - Bidding  
1. Procurement of Ceiling Fan for Pinamalayan East and West District Public High 

School Classroom  
2. Procurement of Material Testing Equipment to be used in the Engineering Office    
3. Materials for the Rehabilitation of Roofing in the Public Market 
4. Materials for Road Re-blocking (corner) Juan Luna St. and Jaena St. Along Madrid 

Blvd.)  

P 632,000.00 
 

P 275,000.00  
P 288,085.00 
P 246,115.00 

Purchase request 24  received and 
approved 

October 9, 2024 - Post Qualification  
1. Procurement of Ceiling Fan for Pinamalayan East and West District Public High 

School Classroom  
2. Procurement of Material Testing Equipment to be used in the Engineering Office   

  
3. Materials for the Rehabilitation of Roofing in the Public Market 
4. Materials for Road Re-blocking (corner) Juan Luna St. and Jaena St. Along Madrid 

Blvd.)  

P 632,000.00 
 

P 275,000.00  
 

P 288,085.00 
P 246,115.00 

Purchase request 22  received and 
approved 

October 16, 2024 - Bidding  
1. Procurement of Material Testing Equipment to be used in the Engineering Office    
2. �,�P�S�U�R�Y�H�P�H�Q�W���R�I���&�K�L�O�G�U�H�Q�¶�V���3�O�D�\�J�U�R�X�Q�G-Municipal Park   

P 275,000.00 
P 4,619,566.94 

Purchase request 16  received and 
approved 

October 28, 2024 - Bidding/Pre -bid & Post Qualification  
1. Barangay Development Projects 20% Development Fund (Road Concreting)   

�x Materials for Road Concreting �±Sitio Dagatan, Brgy. Papandayan 
�x Materials for Road Concreting �±Sitio Dao, Brgy. Rosario    

II. PRE-BID  
1. Procurement of Musical Instrument (Brass Band Drum and Lyre   
III. POST QUALIFICATION  
1. �,�P�S�U�R�Y�H�P�H�Q�W���R�I���&�K�L�O�G�U�H�Q�¶�V���3�O�D�\�J�U�R�X�Q�G-Municipal Park 

P 236,250.00 
P 118,195.00 
P 118,055.00 

 
P 2,197,900.00 

Purchase request 41received and 
approved 

October 28, 2024 - Bidding/Pre -bid & Post Qualification  
1. Procurement of 1-unit Ambulance   P 3,000,000.00 
Purchase request 15 received and 

approved 
 



 
 
 
 

 BODY AND ANALYSES (GPSS) �± 21 

On November 6, 8, 13, & 20, 2024 five (5) subject for bidding conducted and 
one hundred sixty-six (166) purchase request approved.  
 
 
 

Project Tittle  Amount  
November 6, 2024 - Bidding  
Purchase request 18  received and 

approved 
November 8, 2024 - Bidding/ Pre -bid Conference  
1. Material for the Repair and Maintenance of Building of Learning Community Center 

West District Nabuslot Elementary School. 
2. Materials for Fabrication and Installation of Decorative Lighting at Municipal Park and  

Triangle Landmark. 
3. Procurement of Material Testing Equipment to be used in the Engineering Office 
 
II, PRE-BID CONFERENCE  
1. Barangay Development Project 20% Development Fund (Establishment of Water 

Refilling Station and Construction of Drainage Canal) 
�x Materials for the Construction of Drainage Canal, Sitio Remerco, Brgy. Zone I, Pin. 

Or. Mdo.      
�x Materials for the Establishment of Water Refilling Station-Brgy. Anoling    

P 460,200.00 
 

P 411, 333.00 
 

P 453,600.00 
 
 
 

P 1,079,785.69 
P 591,785.69 

 
P 488,000.00 

Purchase request 20  received and 
approved 

November 13, 2024 - Post - Qualification  
1. Material for the Repair and Maintenance of Building of Learning Community Center West District Nabuslot 

Elementary School. 
2. Materials for Fabrication and Installation of Decorative Lighting at Municipal Park and Triangle Landmark. 
3. Procurement of Musical Instrument (Brass Band Drum and Lyre) 
Purchase request 33 received and 

approved 
November 20, 2024 - Bidding  
1. Barangay Development Project 20% Development Fund (Establishment of Water 

Refilling Station and Construction of Drainage Canal) 
�x Materials for the Construction of Drainage Canal, Sitio Remerco, Brgy. Zone I, Pin. 

Or. Mdo.      
�x Materials for the Establishment of Water Refilling Station-Brgy. Anoling          

2. Provision of Food Items and Commodities for Stockpiling of Goods for LGU-
Pinamalayan 

P 1,079,785.69 
 

P 591,785.69 
 

P 488,000.00 
P 999,000.00 

Purchase request 30 received and 
approved 

 
On December 1, 6, 13 & 20, 2023.  In that dates six (6) subject for bidding 
conducted and twenty-six (26) purchase request approved.  
 
 
 
 

Project Tittle  Amount  
December 4, 2024 - Bidding/ Post Qualification/ Pre -bid Conference  
1. Construction of Pinamalayan Municipal Building      
II. POST QUALIFICATION  
1. Barangay Development Project 20% Development Fund Establishment of Water 

Refilling Station and Construction of Drainage Canal)       
�x Materials for the Construction of Drainage Canal, Sitio Remerco, Brgy. Zone I, Pin. 

Or. Mdo.      
�x Materials for the Establishment of Water Refilling Station-Brgy. Anoling 

 P 26,856,155.46 
 

 P 1,079,785.69 
 

P 591,785.69 
 

P 488,000.00 
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Project Tittle  Amount  
2. Provision of Food Items and Commodities for Stockpiling of Goods for LGU-

Pinamalayan       
 
III. PRE-BID CONFERENCE  
1. Road Rehabilitation (Del Pilar St. , Burgos St. and Mabini St.)                                                                 
2. Road Rehabilitation (Corner Bonifacio St. to IHMA Along Madrid Blvd.)                                               
3. Road Rehabilitation/Widening/Concreting along Madrid Blvd. Quezon St. to Nautical 

Highway           

P 999,000.00 
 
 
 

P 5,531,276.51 
P 3,068,928.88 

 
 P 2,963,307.63 

Purchase request 16 received and 
approved 

December 11, 2024 - Bidding  
1. Construction of Pinamalayan Municipal Building   
Purchase request 10 received and 

approved 
December 18, 2023 - Bidding/Pre -bid Conference  
I. BIDDING  
1. Road Rehabilitation (Del Pilar St. , Burgos St. and Mabini St.)                                                                 
2. Road Rehabilitation (Corner Bonifacio St. to IHMA Along Madrid Blvd.)                                               
3. Road Rehabilitation/Widening/Concreting along Madrid Blvd. Quezon St. to Nautical 

Highway          
  

II. PRE-BID 
1. Rehabilitation Sitio San Pedro �±Upper Nabuslot      
2. Construction of MAccO Building ( 2nd Floors)                                                                                  

 
P 5,531,276.51 
P 3,068,928.88 

 
 P 2,963,307.63 

 
 

P 1,974,975.08 
P 6,599,696.31 

Purchase request 2 received and 
approved 

December 20, 2024 - Bidding/Pre -bid Conference  
I. BIDDING  
1. Materials for Completion of Three Classroom Building in Sta. Rita High School    
                          
II.  PRE-BID  
1. Construction OF Box Culvert, Brgy. Maningcol   
2. Construction of Child Development Center �±Brgy. Palayan        
3. Construction of Child Development Center �±Brgy. Bacungan                                                            
4. Construction of Child Development Center �±Brgy. Papandayan                                                         

 
P 716,932.00 

 
 

P 2,375,867.47 
P 2,485,393.78 
P 2,486,183.53 
P 2,486,202.49 

Purchase request 3 received and 
approved 

 
Prepared by:  
 

 
ENRIQUE N. MOCLING 
MGADH-I/BAC Secretariat 
Bids and Awards Committee 
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GENERAL SERVICES OFFICE  
 
A significant responsibility of the General Services Office (GSO) during the pre-procurement phase is the 
thorough review and assignment of control numbers to Purchase Orders (POs). The Purchase Order is an 
official document issued by the agency to a supplier, specifying the exact quantities of supplies, goods, or 
properties to be delivered, subject to the terms and conditions explicitly stated therein. 
 
The bar graph presented highlights the total number of Purchase 
Orders (POs) reviewed and controlled by the General Services Office 
(GSO) over a four-year period, from 2021 to 2024. The data reveals 
a notable increase in the number of POs processed in 2024, reflecting 
a growth of 139 POs (+6.84%) compared to the 2023 total of 2,032. 
 
Records further indicate that the fourth quarter accounted for the highest volume of controlled Purchase 
Orders (POs), while the first quarter recorded the lowest. It is imperative for offices to adhere strictly to the 
deadlines set by the concerned offices for the closing of books, as it has been observed that POs were still 
being processed close to the deadline. 
 
As the focal point for Property and Supply Management, the General Services Office (GSO) is responsible 
for accepting all deliveries that conform to the technical specifications outlined in the Purchase Order (PO). 
In accordance with Section 114 of COA Circular No. 92-�����������³�D�O�O���L�W�H�P�V���W�R���E�H���L�Q�V�S�H�F�W�H�G���V�K�D�O�O���E�H���D�F�F�H�S�W�H�G���I�L�U�V�W��
by the Property/Supply Officer, as the case may b�H���´���7�K�L�V���S�U�R�Y�L�V�L�R�Q���S�H�U�W�D�L�Q�V���H�[�F�O�X�V�L�Y�H�O�\���W�R���W�K�H���V�L�J�Q�L�Q�J���R�I���W�K�H��
Delivery Receipt (DR) and the temporary recording of deliveries upon their arrival. 
 

The deliveries remain subject to inspection for compliance with the 
specifications stated in the PO, a task delegated to a separate 
inspectorate team. To ensure accurate documentation of both the 
acceptance and inspection of purchased goods, the Local 
Government Unit (LGU) utilizes the Acceptance and Inspection 
Report (AIR), in line with the guidelines set forth in the New 

Government Accounting System for Local Government Units Volume II. 
 
The bar graph in the figure above illustrates the comparative total number of Acceptance and Inspection 
Reports (AIRs) signed and recorded by the General Services Office (GSO) over three consecutive years, 
from 2021 to 2024. The data indicates that the total number of AIRs completed as of December 31, 2024, 
increased by only 2 (+.07%) compared to the previous year, bringing the total to 2,761 AIRs. 
 
Records further show that the fourth quarter had the highest number of completed AIRs, while the first quarter 
recorded the lowest, as illustrated in the subsequent figure.  
 
�6�L�Q�F�H���W�K�H���/�R�F�D�O���*�R�Y�H�U�Q�P�H�Q�W���8�Q�L�W�¶�V�����/�*�8�����S�U�R�F�X�U�H�P�H�Q�W���S�U�R�F�H�V�V���L�V���G�L�Y�L�G�H�G���L�Q�W�R���W�Z�R��categories�² Consolidated 
Procurement and Regular Procurement�² the General Services Office (GSO) has also recorded Acceptance 
and Inspection Reports (AIRs) according to these categories. For consolidated procurement, the GSO 
recorded a total of 40 AIRs, representing 1.45% of the total AIRs for 2024. Conversely, 2,721 AIRs, or 98.55% 
of the total, were attributed to regular procurement. 
 
A Requisition and Issue Slip (RIS) is submitted to the GSO to 
facilitate the issuance of supplies distributed on a quarterly basis. 
Based on records, the GSO processed a total of 120 RIS for the 
year 2024, as illustrated in the table. 
 
As part of its core mandate, the GSO assumes custody and accountability for all properties, both real and 
personal, owned by the LGU. Details of all acquired Property, Plant, and Equipment (PPE) are meticulously 
recorded to facilitate identification during physical inventory-taking. These records are documented through 
Acknowledgement Receipts of Equipment (AREs) and Inventory Custodian Slips (ICSs). 
 

Received Requisition and Issue Slip  
for the Year 2024 

1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Total 
32 28       32 28 120 

1,9431,7302,0322,171
0

5,000

Purchase Order

2021 2022 2023 2024

1,993 2,303 2,759 2,761

0

5,000

Acceptance and Inspection Report

2021 2022 2023 2024
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The comparative graph presented on the left illustrates 
the total number of Acknowledgement Receipt of 
Equipment (ARE) and Inventory Custodian Slip (ICS) 
recorded from 2021 to 2024. The data indicate a slight 
decrease in the number of AREs for 2024, totaling 73, 
which reflects a reduction of 1 ARE, equivalent to -
1.39% compared to the previous year. In contrast, the 
number of ICS issued increased by 16, representing a 
+5.84% growth, resulting in a total of 290 ICS for the same year. 
 
This trend aligns with the implementation of COA Circular No. 2022-004, which adjusts the capitalization 
threshold for PPE, leading to more items being classified under semi-expendable properties and issued with 
ICS. 
 
The corresponding increase in Inventory Custodian Slips (ICSs) is attributed to the issuance of Commission 
on Audit (COA) Circular No. 2022-004, dated May 31, 2022. This circular provides the Guidelines on the 
Implementation of Section 23 of the General Provisions of Republic Act (RA) No. 11639, also known as the 
General Appropriations Act (GAA) for Fiscal Year 2022, which increased the capitalization threshold from 
�����������������������W�R������������������������ 
 
Under the guidelines, semi-expendable property or tangible items that meet the definition and recognition 
criteria for Property, Plant, and Equipment (PPE) but fall below the revised capitalization threshold of 
���������������������� �P�X�V�W�� �Q�R�Z�� �E�H�� �V�X�S�S�R�U�W�H�G�� �E�\�� �W�K�H�� �L�V�V�X�D�Q�F�H�� �R�I�� �D�Q�� �,�Q�Y�H�Q�W�R�U�\�� �&�X�V�W�R�G�L�D�Q�� �6�O�L�S�� ���,�&�6������ �7�K�H�� �*�H�Q�H�U�D�O��
Services Office (GSO) began implementing this directive upon receipt of the formal endorsement, ensuring 
full compliance with the updated COA guidelines. 
 
To ensure the reliability of data recorded in the Acknowledgement Receipt of Equipment (ARE) and Inventory 
Custodian Slip (ICS), the General Services Office (GSO) conducts physical inventory counts of supplies and 
Property, Plant, and Equipment (PPE). However, the division faced challenges in adhering to the planned 
schedule for inventory-taking due to its limited manpower, with personnel simultaneously managing 
procurement support services. These constraints resulted in multiple rescheduling and delays in meeting the 
targeted timelines, which in turn affected the timely preparation of inventory reports. 
 
Despite these challenges, the GSO successfully submitted the following reports to the Commission on Audit 
(COA) ahead of the prescribed deadlines: 

1. 2023 Second Semester Report on the Physical Count of Inventories (RPCI) 
2. 2024 First Semester Report on the Physical Count of Inventories (RPCI) 
3. 2023 Annual Report on the Physical Count of Property, Plant, and Equipment (RPCPPE) 

 
This accomplishment reflects the GSO's commitment to maintaining transparency and accountability in 
managing government assets. 
 
The General Services Office (GSO) has also facilitated the provision of Property, Plant, and Equipment (PPE) 
to various offices that submitted requests to borrow armchairs and colored trash bins. A total of 43 requests 
were accommodated, primarily for use during events such as trainings, seminars, and orientations held at 
the Municipal Park Multi-Purpose Hall. Additionally, the GSO extended its assistance in transporting the 
borrowed PPEs to their respective venues and ensuring their proper return to the temporary stockroom. 
 
Since it is the responsibility of the GSO to check LGU property and 
persons accountable to it, the office also clear employe�H�V�¶���D�F�F�R�X�Q�W�D�E�L�O�L�W�\��
to property whom they are responsible into by the signing of clearance 
upon retirement and long period of leave. The comparative graph in right 
side figure shows that the GSO have signed and issued a total of 54 
clearance for property accountability. 
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In adherence to Republic Act (RA) 656, otherwise known as the Property Insurance Law, the General 
Services Office (GSO) has diligently undertaken measures to ensure that all municipal government-owned 
buildings and vehicles are adequately insured, demonstrating its commitment to safeguarding government 
assets. 
 
As of December 31, 2024, 8 out of 26 functional buildings owned by the municipal government have been 
insured through the Government Service Insurance 
System (GSIS). These insurance policies provide 
coverage against unforeseen disasters, including full 
earthquake, typhoon, flood, fire, and lightning. The 
total insurance expense for these buildings in 2024 
�D�P�R�X�Q�W�H�G���W�R�����������������������������Z�L�W�K���D���F�R�U�U�H�V�S�R�Q�G�L�Q�J���W�R�W�D�O��
�L�Q�V�X�U�D�Q�F�H���Y�D�O�X�H���R�I�������������������������������� 
 
Out of the total 26 functional buildings, the General Services Office (GSO) has identified 18 additional 
buildings to be considered for insurance coverage. Among these, 17 buildings are currently undergoing 
inspection and assessment by the Municipal Engineering Office (MEO). Upon receipt of the assessment 
reports, the GSO will submit the necessary documentation to the Government Service Insurance System 
(GSIS) to include these buildings in the Local Government Unit's (LGU) list of insurable properties. 
 
The Slaughterhouse Building in Barangay Papandayan was initially slated for inclusion in this year's list of 
insured properties same as last year. However, due to the ongoing construction of a new slaughterhouse 
facility, the processing for its insurance coverage has been temporarily deferred. 

 
The General Services Office (GSO) successfully insured a total of 80 motor vehicles and heavy equipment 
for the year 2024, ensuring their coverage against potential risks. The total insurance expense amounted to 
���������������������������Z�L�W�K���D���W�R�W�D�O���L�Q�V�X�U�H�G���Y�D�O�X�H���R�I�������������������������������� 
 
�5�H�F�R�U�G�V���L�Q�G�L�F�D�W�H���W�K�D�W���W�K�H���W�R�W�D�O���L�Q�V�X�U�D�Q�F�H���H�[�S�H�Q�V�H�V���L�Q�F�X�U�U�H�G���I�R�U���W�K�H���\�H�D�U�������������D�P�R�X�Q�W�H�G���W�R��������������������������������
�U�H�S�U�H�V�H�Q�W�L�Q�J�����������������R�I���W�K�H�������������������������������E�X�G�J�H�W���D�O�O�R�F�D�W�H�G���I�R�U���L�Q�V�X�U�D�Q�F�H���H�[�S�H�Q�V�H�V���I�R�U���W�K�H���\�H�D�U�� 
 
The limited progress in increasing the 
number of insured buildings is a significant 
factor contributing to the 59.93% 
unutilized budget for insurance expenses. 
This is primarily due to the incomplete 
documentation of property records, which 
are necessary to establish proof of 
ownership, and the lack of assessment 
reports, which are essential to satisfy the requirements prescribed by the Government Service Insurance 
System (GSIS). 
 
Another contributing factor is the increasing number of unserviceable vehicles and heavy equipment that 
have been turned over to the GSO. Since these properties have been declared unserviceable, they are no 
longer deemed viable for insurance coverage.  
 
To ensure the proper disposal and derecognition of waste materials from the municipal records, the General 
Services Office (GSO) utilizes a Waste Material Report (WMR). This report is submitted by the concerned 
office upon the surrender of waste materials to the GSO. As of December 31, 2024, the GSO received a total 
of 146 WMRs and conducted inspections on all waste materials listed therein. 

Building Insurance Status as of December 31, 2024 
Number of 
Buildings 

Status 

8 buildings insured 
1 building With assessment 
17 buildings  For inspection and assessment of MEO 
26 functional buildings 

Vehicles and Heavy Equipment Insured for the year 2024 

Insured Property Total Number Insured by GSO Total Insurance 
Expenses 

Total Insured Amount 

Motor Vehicles and Heavy Equipment 80 �� 223,675.95 �� 32,397,291.30 

Insurance Expenses Budget Utilization 
as of December 31, 2024 

Insurance Expenses 2024 Allotment  �� 2,500,000.00 
Less:   
     Insurance Expenses �± Buildings �G777,961.29  
     Insurance Expenses �± Motor Vehicles   223,675.95  
Total Insurance Expenses for 2024  (�� 1,001,637.24) 
Remaining Budget as of Dec. 31, 2024  �� 1,498,362.76 
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The GSO currently has 16 unserviceable vehicles and heavy equipment reported to the Commission on Audit 
(COA), of which 8 are awaiting COA approval for disposal through a negotiated sale. Managing the 
continuous influx of surrendered unserviceable properties remains a challenge due to limited manpower, 
particularly the lack of dedicated warehouseman or personnel to handle and account for all surrendered 
property at the stockroom. This constraint has delayed the preparation of the Inventory and Inspection Report 
of Unserviceable Property (IIRUP), which serves as the basis for derecognizing unserviceable properties 
from the PPE accounts. Additionally, outdated records and incomplete inventories of municipal properties 
have created further challenges in identifying PPEs, especially those surrendered several years ago. 
 
Despite these challenges, the GSO made progress in systematizing its records in 2024. By December 31, 
2024, the office had approved 13 record requests from various offices. The majority of these requests 
pertained to copies of inventory reports for office PPEs, deeds of donation, and land titles, all of which are 
securely kept by the division. 
 
In addition to physical records, the GSO also processed requests to access CCTV recordings. For 2024, the 
office addressed six (6) requests from both LGU employees and external parties, primarily for reviewing theft-
related incidents. However, two (2) of these requests were denied due to ongoing maintenance of CCTV 
cameras in the areas in question. 
 
On the maintenance front, the GSO attended to regular upkeep tasks, including grass cutting and maintaining 
Municipal Compound and Park facilities. As of December 31, 2024, the division completed four (4) grass-
cutting requests from various offices. However, the maintenance team faces challenges due to limited 
personnel. Currently, nine (9) employees are responsible for maintaining the entire Municipal Park. During 
events held at the park, one or two personnel are often reassigned to man the comfort rooms, which results 
in an increased workload for the remaining team members. 
 
�6�L�J�Q�L�I�L�F�D�Q�W���W�L�P�H���Z�D�V���D�O�V�R���D�O�O�R�F�D�W�H�G���W�R���U�H�S�D�L�U�L�Q�J���W�K�H���&�K�L�O�G�U�H�Q�¶�V���3�O�D�\�J�U�R�X�Q�G�����Z�K�L�F�K���K�D�V���E�H�H�Q���G�H�H�P�H�G���X�Q�V�D�I�H��
for park-goers, particularly children. Following instructions from the Local Chief Executive, the GSO Park 
Maintenance Team secured the area by erecting a fence to prepare the facility for upcoming rehabilitation. 
 
  
Prepared by: 

 
 

RONE B. MADRID  
Administrative Officer IV / OIC-General Services Officer 
General Services Office 
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ZONING DIVISION 
 
In the  ZONING ADMINISTRATION,  10 personnel perform the function of the office. The Zoning Officer III 
as Head of Office, one Zoning Officer I who assist in the office and personnel management, one Clerk who 
performs in Administrative Services tasking reports (monthly, quarterly, semestral, annual), a Supply Officer 
and Records Officer, one computer encoder who assist in the preparation of documents as Computer 
Operator I, one clerk who is assigned in the Business One Stop Shop (BOSS) Office, one starex driver, one 
office utility worker and one  messenger with two encoders who process the vouchers, purchase requests, 
requisition slips and other office documents. 
 
In the whole Year of 2024, Zoning Division issued 79 Locational Clearances, 54 Zoning Certifications and 
2,305 (1,944 new and 361 renew) Zoning Clearances. 
 
In the AIP 2024, Our office allotted a total budget of Php4,325,121.00 of which Php2,136,684.00 is for 
Personal Services, Php2.103,437.00 is for MOOE and Php85,000.00 for Capital Outlay. In the work and 
financial plan of this office which is in our MOOE budget, our office allotted budget for travelling expenses of 
Php35,000.00, training expenses had  Php30,000.00, office supplies expenses of Php100,000.00. Fuel, oil 
and lubricants expenses of 1,300,685.00, other office supplies or the miscellaneous expenses Php48,352.00, 
water expenses is 6,000.00, Telephone expenses (mobile) is Php48,000.00, internet services Php20,400.00, 
fuel, oil and lubricants expenses for light vehicles had Php243,240.00. For the rep. / maintenance for office 
equipment Php10,000.00, rep. / maintenance of IT equipment & software is Php60,000.00, rep. and 
maintenance-construction & heavy equipment is 400,000.00, repair and maintenance of motor vehicles is 
40,000.00 and other maintenance & operating expenses is Php5,000.00. In capital outlays for the Inventory 
of non-conforming land use, office supplies allotted Php15,000.00. Fuel, oil and lubricants for motor vehicle 
is Php20,000.00 and Php50,000.00 for Other Maintenance and Operating Expenses. No remaining funds for 
Zoning Office from 2024 AIP. 
 
In the 2024 1st Semester approved validated Division Performance Commitment and Review (DPCR) of 
Zoning Division, we got an average rating of 4.838 (Very Satisfactory).  
 
Under Strategic Objectives, our office submitted 1 Office Annual Investment Program (AIP) 2025 on March 
14, 2024. 1 Office Supplemental Budget  2024 on February 5, 2024, 1 Office Annual Budget 2025 on June 
24, 2024, 1 Office Capacity Development Plan 2025 on January 29, 2024, 1 Office Annual Gender and 
Development Plan on January 5, 2024, 1 Office Annual Accomplishment Report 2023 on January 29, 2024, 
Agency Performance Appraisal (AAPA) Matrix �± Self Assessment Matrix and Organizational Competency �± 
Self-Assessment Matrix submitted on February 15, 2024. One CMCI requirement for improved performance 
submitted on March 19, 2024. Draft Self-Rated 2023 DPCR 2nd Semester submitted on January 17, 2024 
while PMT-Validated 2023 DPCR 2nd Semester submitted on February 17, 2024. Six Inspection Report 
submitted.  
 
Under Core Functions, our office issued 37 locational clearances, 25 Zoning certifications and 2,336 zoning 
clearances (347 new/1,989 renewal). One Activity Design for the Inventory of Non-Conforming Land Uses 
submitted for �W�R�� �0�D�\�R�U�¶�V�� �2�I�I�L�F�H�� �I�R�U�� �D�S�S�U�R�Y�D�O�� �R�Q�� �-�X�Q�H�� �������� ������������ �7�Z�R�� �/�R�F�D�O�� �%�X�G�J�H�W�� �$�F�F�R�X�Q�W�D�E�L�O�L�W�\�� ���/�%�$�F����
Reports submitted on January 4, 2024 and April 4, 2024. Six Learning and Development Monitoring Report 
submitted with complete packaging and documentation. Six Office Monthly Accomplishment Report 
submitted with complete packaging and documentation. Six Monthly Road Clearing Report submitted also 
with complete packaging and documentation. One Client Satisfaction Measurement submitted on February 
5, 2024. One Office GAD Accomplishment Report submitted on January 19, 2024. Other Reports also 
�V�X�E�P�L�W�W�H�G���V�X�F�K���D�V�����8�S�G�D�W�H�G���&�L�W�L�]�H�Q�¶�V���&�K�D�U�W�H�U���D�Q�G���&�L�W�L�]�H�Q�¶�V���&�K�D�U�W�H�U�����+�D�Q�G�E�R�R�N�����/�L�Q�L�V���%�D�\�D�Q���G�R�F�X�P�H�Q�W�D�W�L�R�Q����
Annual PRAISE Ratings submitted on June 10, 2024, Proposed PPAs for LCCAP on January 3, 2024, 
Ecological Profile 2023 on January 17, 2024 and Sex-Disaggregated GAD Data 2023 on January 17, 2024. 
Six Office Coaching and Mentoring submitted and Six-Monthly Participatory Staff Meeting conducted. Under 
Administrative Services, we properly categorized, filed and monitored 133 Incoming Communications, 34 
Outgoing Communications, 72 procurement services submitted to BAC Office. In custodianship, 38 IT 
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equipment properly maintained and monitored, 13 office equipment and 21 furniture and fixtures. Four rated 
IPCRs submitted on January 26, 2024, Five SALNs submitted on March 18, 2024, Sixty DTRs submitted, 
Eleven Leave Applications applied and submitted and Two Secretariat Services rendered on January 31, 
2024 and February 21, 2024. 
 
Under Support Functions, our office participated 3 Membership on Special Bodies/Committees attended 
before the scheduled time and unrestricted topic. Agenda cascaded to personnel concerned with 
documentation, 96% of flag raising ceremony attended with complete documentation and 11 Linis Bayan 
activities participated on time at the scheduled dates. 
 
CLEARANCES, CERTIFICATIONS AND CLEARANCES ISSUED YEAR 2024  

PROGRAMS/PROJECTS/  
ACTIVITIES 

JAN. TO 
JUNE AMOUNT JULY TO 

DEC. AMOUNT TOTAL  

1. Issuance of Locational 
Clearance 

34 206,621.46 45 276,909.34 483,530.80 

2. Issuance of Zoning Clearances 
(New / Renewal) 

New 
-1,834 

275,100.00 New -110 16,500.00 291,600.00 

Renewal 
-321 

48,150.00 Renewal 
-40 

6,000.00 54,150.00 

3. Issuance of Zoning 
Certifications. 

35 26,880.00 19 6,750.00 33,630.00 

TOTAL 862,910.80 

 
COMMUNICATION TOWER 

Location 
(Barangay)  

Area 
Occupied 

(ha) 

Antenna 
Height 

(m) 

Date 
Installed  

Catchment 
Radius (km)  

Owner  

Pili 
 

45 
 

6 Smart 
Pili 0.0256 42 02/08/2007 6 Globe 

Maningcol 2.7981 42 05/17/2005 6 Smart 
ManingcoL  0.015 

  
6 Globe 

Maningcol 0.015 
  

6 Globe 
Marfrancisco 

   
6 Globe 

Nabuslot  0.03 46 02/01/2007 6 Smart 
Pambisan Malaki 0.0045 

  
6 Smart 

Palayan 0.0324 42 07/01/2005 6 Globe 
Banilad 0.0256 38 07/04/2008 6 Globe 
Sabang  0.0256 30 02/08/2007 6 Globe 
Sta Rita  0.03 

 
2008 6 Sun Cellular 

Zone III  closed 
   

CICT Tel. Office 
Zone III  0.13 

  
6 Smart 

Zone II 0.06 49 2008 6 Calapan Telephone Systems Inc. 
Zone IV closed 

   
Calapan Telephone Systems Inc. 

Maningcol  2.56 48 02/2020 
 

Smart 
Papandayan  225 36 10/16/2020 

 
Dito Telecommunity Corp. 

Marfrancisco  225 30 11/23/2020 
 

Dito Telecommunity Corp. 
Guinhawa  225 42 11/23/2020 

 
Dito Telecommunity Corp. 

Nabuslot  225 36 11/23/2020 
 

Dito Telecommunity Corp. 
Marfrancisco  225 

 
03/2022 

 
ISOC EDOTCO Towers Inc. 

Panggulayan 225 
 

03/2022 
 

ISOC EDOTCO Towers Inc. 
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COMMUNICATION SERVICES FACILITIES  

Type Company Name  Barangay  
Ownership  

Public  Private  

Postal 
Service 

PhilPost Zone II �9��
��

LBC Zone II 
��

�9��
ZENEN SEGA TRUCKING SERVICES Sabang �� �9��
LUARCA TRUCKING SERVICES Bangbang �� �9��
ABELARDO M. DE BELEN TRUCKING 
SERVICES 

Del Razon �� �9��

GSD TRUCKING CORPORATION Santa Rita �� �9��
888 FASTDRAGON DBGPA INC. Marfrancisco �� �9��
ALEX AND YOLLY AGRICULTURAL 
PRODUCTS TRADING 

Zone III �� �9��

AGUSTIN EGERON TRUCKING 
SERVICES 

Marayos �� �9��

GABRIEL  LOGISTICS SERVICES Cacawan �� �9��
JULIE ANN TRUCKING SERVICES Zone II �� �9��
MARIZ PARCEL HANDLING 
SERVICES 

Santa Rita �� �9��

JCA LOGISTICS SERVICES Zone III �� �9��
KERVIN COURIER SERVICES Wawa �� �9��
GERALD COURIER SERVICES Zone III �� �9��

Internet 
Service 

Providers 

Smart   �� �9��
Globe   �� �9��
PLDT Marfrancisco �� �9��

Telephone 
Service 

Providers 

CATSI Zone II �� �9��

PLDT 

 
�� �9��

Broadcast 
and Televion 

Network 

Channel Plus Marfrancisco �� �9��
Radyo Natin Pinamalayan 105.3 Zone III �� �9��

 
CEMETERIES 

Name of Cemetery/ 
Memorial Park  Location  Ownership  Area 

(ha) 
Capacity  

(No. of Plots)  
Year 

Established  Remarks  

Public Cemetery Papandayan Public 2.022 - - 1965 Congested 
Chinese Cemetery Papandayan Private 0.2 - - - - 
Pinamalayan Catholic 
Cemetery 

Marfrancisco Private 1.05 single 1000 1975 Closed 
apartment 263 

Heavenly Peace 
Memorial Garden 

Papandayan Private 7.958 mausoleum 169 2001 Good 
niche 790 
lawn 1559 

3 layer tomb 204 
crematorium 

cubicle 
600 

Pinamalayan 
Memorial Garden 

Quinabigan Private 4.55 per Lot 1858 2003 Good 

 
 
Prepared by:   
 
 
DANIEL Q. FRUELDA, RN, MMPA  
Acting Municipal Administrator 
�0�X�Q�L�F�L�S�D�O���0�D�\�R�U�¶�V���2�I�I�L�F�H 
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�0�8�1�,�&�,�3�$�/���9�,�&�(���0�$�<�2�5�¶�6���2�)�)�,�&�(�������6�$�1�*�*�8�1�,�$�1�*���%�$�<�$�1 
 
The assessment, through the harmonious efforts and consolidated actions of the Executive branch, 
Legislative, and all municipal functionaries and agencies concerned, the Municipality of Pinamalayan was 
able to maintain and sustain its continued growth and development through the appropriate realization of 
enacted ordinances, approved functional resolutions that are required for the proper implementation of 
various programs, projects, and activities of the LGU.  The fact that the Sangguniang Bayan had enacted 79 
Ordinances and passed 424 Resolutions for the year 2024, shows that the operation of the Municipal 
Government throughout the year has been vigorous and successful.   
 
However, there are calamities that hit the Municipality such as the African Swine Fever (ASF) outbreak and 
typhoon. The Sangguniang Bayan passed a Resolution for the declaration of the State of Calamity to ensure 
the efficient delivery of interventions to address and mitigate the socio-economic impact of said calamities in 
the municipality.  
 
For the year 2024, the office has established the Legislative Information and Management System (LIMS) 
highlighted as part of our innovation. The project is highly beneficial not only to the Legislative Department 
alone but to the local government of Pinamalayan as well, which aims to provide faster and reliable legislative 
services, paperless transactions, and easily accessible official documents for a more effective and efficient 
public service.   
 
Other programs of the office that should be given proper attention and priority are the proposed construction 
of individual offices for Sangguniang Bayan Members, the present organizational structure and capacity for 
�H�P�S�O�R�\�H�H�V�¶�� �G�H�Y�H�O�R�S�P�H�Q�W���� �D�Q�G�� �D�S�S�U�R�S�U�L�D�W�H��provision to the workings of the SB official particularly for the 
monitoring of the pending measures. 
 
It showed in the chart a comparative analysis of enactment and passage of legislative measures for 3 
consecutive years. 
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ACTUAL ACCOMPLISHMENT  
 
LEGISLATIVE OUTPUT 

ENACTMENT/PASSAGE  2022 2023 2024 
Codes 0 0 0 
General Ordinance 3 12 10 
Appropriation Ordinance 45 48 69 
Resolution 516 434 424 

 

FUNCTION/ACTIVITY/OTHER SERVICERS 2022 2023 2024 
Regular Session/Special Session 48 48 52 
Public Hearing/Consultation 5 10 3 
Committee Meetings 164 138 89 
Publication 2 2 0 
Accreditation 57 14 16 
Land Development  2 2 2 

 
LIBRARY SERVICES  

Year Number of Clients/Researchers  Borrowed Books/Reference Materials  
2022 248 205 
2023 155 90 
2024 288 107 

 
SUMMARY OF LEGISLATIONS BY THE OLD SET OF SANNGUNIANG BAYAN WITH THEIR 

STANDING COMMITTEES FOR JANUARY �± DECEMBER 2024 
SB STANDING COMMITTEES ORDINANCES RESOLUTIONS CHAIRMAN TOTAL 

Finance and Appropriation 69 212 Hon. Rio S. Mercene 281 
Social Services, Labor & 
Employment 

 54 Hon. Napoleon M. Mangaring 54 

Education, Culture & Arts 1 8 Hon. Angelo Marlo D. Madrid 9 
Rules, Privileges, Legal Matters & 
Ordinances 

1 67 Hon. Anjune A. Zamora 68 

Health & Sanitation  6 Hon. Dunhill Marcelo M. Delmo V 6 
Housing & Land Utilization 3 4 Hon. Napoleon M. Mangaring 7 
Trade & Industry, Business 
Promotion & Economic Enterprise 

 3 Hon. Jeoffrey Paul A. Umbao 
 

 
3 

Anti-Poverty & Informal Settlers  2 Hon. Mauro P. Helera 2 
Public Order & Safety & Human 
Rights 

1 5 Hon. Mauro P. Helera 6 

Public Works & Infrastructure  9 Hon. Angelo Marlo D. Madrid 9 
Cooperatives, NGOs & POs  16 Hon. Dunhill Marcelo M. Delmo V 16 
Market & Slaughterhouse 1 2. Hon. Anjune A. Zamora 3 
Tourism, Ecology, & Environmental 
Protection and Natural Resources 

 4 Hon. Daniela Albert H. Magsino 4 

Games & Amusements  4 Hon.  Jeoffrey Paul A. Umbao 4 
Ways and Means  1 Hon. Edwin G. Hernandez 1 
Food and Agriculture  10 Hon. Edwin G. Hernandez 10 
Transportation, Communications & 
Public Utilities 

1 
 

1 Hon. Raul M. Miciano 2 

Barangay Affairs 1 4 Hon. Raul M. Miciano 5 
Good Government, Ethics & 
Accountability 

 3 Hon. Rio S. Mercene 3 

Youth & Sport Development  2 Hon. Daniela Albert H. Magsino 2 
Disaster Risk Reduction 
Management Committee 

1 6 Hon. Edwin G. Hernandez 7 

Indigenous Community  1 Hon. Yule Kasafulo 1 
Total  79 424  503 
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CONDUCT OF REGULAR AND SPECIAL SESSION  
The conduct of sessions is an important activity of the 
Sanggunian that must be guided by a clear procedure. Based 
on the approved Internal Rules of Procedures, the regular 
session of the Sangguniang Bayan shall be four (4) times a 
month, every Monday, and shall commence at exactly 9:00 
�R�¶�F�O�R�F�N���L�Q���W�K�H���P�R�U�Q�L�Q�J�����7�K�H���6�D�Q�J�J�X�Q�L�D�Q�J���%�D�\�D�Q���P�D�\���F�R�Q�G�X�F�W��
its regular session in any barangay in this municipality, at least 
once a month, and the sequence thereof shall be determined 
by a draw lots. When public interest demands, special 
sessions may be called by the local chief executive or by a 
majority of the members of the Sanggunian. For the year 
2024, a total of 52 sessions  were conducted. 
 
LEGISLATIVE PARTICIPATION, OTHER ACTIVITIES AND PROGRAMS  
It is the responsibility of the Sanggunian to make their constituents aware and make them participate in the 
legislative process and system. There are several activities conducted by the Sanggunian to reach out to its 
constituents and to get them involved in legislative decision-making. In this case, it raises public awareness 
�D�E�R�X�W�� �W�K�H�� �Z�R�U�N�� �R�I�� �W�K�H�� �6�D�Q�J�J�X�Q�L�D�Q�� �D�Q�G�� �J�H�Q�H�U�D�W�H�V�� �D�S�S�U�H�F�L�D�W�L�R�Q�� �R�I�� �W�K�H�� �6�D�Q�J�J�X�Q�L�D�Q�¶�V�� �Z�R�U�N�� The services 
provided and activities of the office have direct links with the grassroots. 
These include: 

1. COMMITTEE MEETINGS AND HEARINGS �± It is generally open 
to the public, and done on a regular basis depending on the number 
of referred measures to be tackled by the concerned Committee/s.  
The concerned individuals or group was invited to involve them in 
Committee deliberations.  For the year 2024, the different SB 
Committees conducted a total of 89 meetings and hearings . 

2. ACCREDITATION OF NGOs/CSOs/POs  �± This is usually a 
hearing or meeting of the SB Committee on Cooperatives, Non-
Government Organization & Peoples Organization for the validation 
and authentication of the documents submitted and applied for 
accreditation.  For the year 2024, the Sangguniang Bayan 
accredited 16 NGOs/POs/CSOs . 

3. PUBLIC HEARINGS AND CONSULTATIONS  �± It is usually a 
consolidation of recommendations/suggestions and amendments 
to the proposed ordinance.  An effective way for the proper 
formulation of an ordinance.  The Sangguniang Bayan conducted 
three (3) public hearings and consultations for the year 2024, 
particularly relative to the following Ordinances: 

a. March 21, 2024  - Proposed Ordinance prescribing 
guidelines governing the reclassification of agricultural 
lands into non-agricultural uses within the municipality of Pinamalayan. 

b. November 7, 2024 �± Proposed Ordinance impounding stray dogs in the municipality of 
Pinamalayan, Oriental Mindoro, and providing penalties for violations thereof. 

c. December 18, 2024  - Proposed Ordinance regulating the sale to minors of products 
containing solvents and volatile substances in business establishments in the municipality of 
Pinamalayan, Oriental Mindoro, and providing penalties for violating thereof. 

4. BUDGET REVIEW �± The Sangguniang Bayan Committee of the 
Whole conducted a budget review of the Annual Budget of the 
Municipality of Pinamalayan for Fiscal Year 2025, as provided in 
the  Budget Operations Manual for Local Government Units 2023 
Edition under  Budget Review Phase.  The budget hearing was 
attended by the invited concerned Department Heads and Division  
Chiefs for 2 weeks from August 30, 2024-September 19, 2024. 
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5. PARTICIPATION IN PLANNING WORKSHOP  - The Office 
participated in the planning workshop on the formulation of various 
documentation for the Annual Agency Performance Appraisal 
(AAPA) - Exit/Utilization Conference held on March 5-10, 2024 and 
Annual Investment Program on May 5-11, 2024. 
 

6. PARTICIPATION TO OTHER LGU PROGRAMS �± A program and activities of the Municipal 
Government of Pinamalayan with a directive from the Local Chief Executive or issuance from national 
agencies.  The office has participated in various programs and activities: 

a. �:�2�0�(�1�¶�6���0�2�1�7�+��- celebrated for the whole month of March 
2024 

b. SPORTS FEST- conducted in line with the 123rd anniversary of 
the Philippine Civil Service conducted during the whole month 
of September 2024 

c. 10th ANNUAL PRAISE RECOGNITION RITES- a recognition 
rite for employees in different award categories and one of the highlights of the 123rd  
anniversary of Philippine Civil Service Month, conducted on  September 29, 2024. 

d. �(�P�S�O�R�\�H�H�V�¶���'�D�\���± a special activity highlighted the Christmas Raffles conducted on December 
5, 2024. 
 

7. VALIDATION AND CALIBRATION OF OFFICE PERFORMANCE COMMITMENT AND REVIEW 
(OPCR) and INDIVIDUAL PERFORMANCE COMMITMENT AND 
REVIEW (IPCR) - The legislative and administrative services have 
been very satisfactorily accomplished and rendered based on the 
rating performance attained during the validation of OPCR and 
IPCR for two semesters.  The Calibration of Commitments for 
OPCR and IPCR for PY 2024 was likewise conducted on 
November 23, 2023. 

Summary of Ratings:       July -December 2023    OPCR -  4.993            
                                           January -June 2024    OPCR  - 4.948    
  

8. MUNICIPAL LIBRARY SERVICES  �± The Office of the Vice Mayor continuously maintains the 
Municipal Library as the public reading facility in the Municipality with its services open 8 hours from 
Mondays to Fridays.  A separate corner for Children is present that can 
easily access reading materials for them.  Likewise, the office had 
established a DISABILITY SECTION in the Municipal Library by 
Resolution No. 256-2019, authorizing the Local Chief Executive to enter 
into a Memorandum of Agreement (MOA) with the National Council on 
Disability Affairs (NCDA).   
 
The Municipal Library has conducted the Reading and Literacy Program 
in its second year of implementation this 2024.  It was conducted at Barangay Buli, Bacungan, Pili, 
and Maliangcog with the targeted children ages 4-7 participating in the program.   It was a meaningful 
and successful activity with the program including, a reading tutorial, storytelling, and coloring activity.  
 

9. LEGISLATIVE INFORMATION AND MANAGEMENT 
SYSTEM (LIMS) �±  This can consider as the Office highlighted 
accomplishment as part of the innovation of the office.   The 
project is highly beneficial not only to the Legislative 
Department alone but to the local government of Pinamalayan 
as well, which aims to provide a faster and reliable legislative 
services, paperless transactions and easily accessible official 
documents for a more effective and efficient public service. 
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10. PROVISION OF ASSISTANCE 
Aside from legislative obligations, our Municipal Vice Mayor, together 
with the Sangguniang Bayan members managed to voluntarily impart 

assistance in terms of financial and material 
support to people in need, schools, NGOs, 
indigent citizens, barangays, and other private 
groups and individuals.  Their efforts 
demonstrated a character of goodwill which 
promotes true public service. 
 

 
 

SUMMARY OF LEGISLATIONS BY TYPE YEAR 2022 to 2024  

Classification  
Ordinances  Resolutions  

2022 2023 2024 Total  2022 2023 2024 Total  
1. Appropriations 45 48 69 146 209 176 101 486 
2. Ways and Means   2   2 1 2 1 4 
3. Ordinances and Legal Matters   1   1 173 164 149 486 
4. Cooperatives and Livelihood             2   
5. Tourism         2 4 3 9 
6. Labor and Employment             1   
7. Trade, Commerce and Industry           1 1 2 
8. Food, Agriculture and Fisheries   1   1 1 3 8 12 
9. Social Welfare and Community 
Development 

  1   1 12 7 12 31 

10. Health and Sanitation       0 4 7 7 18 
11. Housing and Urban Poor           1 3 4 
12. Games and Amusements       0 5 4 3 12 
13. Education and Culture         7 9 9 25 
14. Women and Family             5   
15. Human Rights and Migration           1 1 2 
16. Youth and Sports Development             3 3 
17. Cultural Communities and Indigenous 
People 

  1   1   13 2 15 

18. Order and Public Safety   1 1 2 9 8 2 19 
19. Public Works and Infrastructure         16 1 4 21 
20. Energy, Public Utilities, and Facilities             2 2 
21. Transportation and Communication     2 2 3 2 1 6 
22. Landed Estate and Urban Development   2 2 4 4   2 6 
23. Environmental Protection and Natural 
Resources 

1     1   1 7 8 

24. Barangay Affairs   1 1 2 1 2 1 4 
25. Public Market and Slaughterhouse 1 2   3   14 3 17 
26. Good Governance/Public Ethics and 
Accountability 

        10 14 4 28 

27. People's Organization and Non-
Government Organization (NGO) Affairs 

        59   14 73 

28. Human Resource Development and 
Organizations 

            3   

29. Local and International Relations                 
TOTAL 47 60 59 166 516 434 354 1293         
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ACCREDITED NGOS/POS/CSOS, YEAR 2022-2024 

NAME OF NGO/CSO/PO 
DATE 

ACCREDITED 
ADVOCACY/SERVICE OFFERED ADDRESS 

CONTACT 
PERSON 

 2023 
Nabuslot Senior Citizen Association 
(NSCA) 

October 21, 2024 To promote the welfare and well-being of all senior citizens residing 
at brgy. Nabuslot regardless of religion and political affiliation 

Nabuslot, Pinamalayan  Eufrecina F. 
Lolong 

Maharlika Venture Masagaang Ani 
Oriental Mindoro Agriculture Cooperative 
(MVMAOMACO) 

October 7, 2024 We promote local production of Agriculture and specialty products 
and offer opportunities for producers to enhance their marketing. 

Cacawan, Pinamalayan Apolinario B. 
Garcia 

Quinabigan Animals Raisers' Association 
(QARA) 

October 7, 2024 Upang palawakin ang kaalaman tungkol sa pag-aalaga ng mga 
hayop 

Brgy. Quinabigan Pinamalayan Jonathan Gayto 
Jr. 

Samahan ng mga mangingisda para sa 
kaunlaran ng barangay (SAMAKABA) 

October 7, 2024 Upang iangat ang antas ng kabuhayan at katayuan sa lipunan at 
makatulong sa pagmamalasakit sa kalikasan katulad ng karagatan. 

Brgy. Ranzo Pinamalayan  Bonifacio D. 
Sapallo Jr. 

Barangay Malaya Senior Citizens 
Organization (BMSCO) 

August 19, 2024 To promote the general welfare and well-being, to promote 
symbiotic relationship and democratic principles of senior citizen 
members. 

Brgy. Malaya Pinamalayan, 
Oriental Mindoro 

Vivencia O. 
Sapusao 

Zone I Senior Citizens Association August 19, 2024 To determine the areas in which the welfare of the Senior Citizens 
needs to be improve. 

Zone I, Pinamalayan, Oriental 
Mindoro 

Lucia M. 
Villavicencio 

Barangay Health Workers Association July 29, 2024 To develop responsive, mature and competent Barangay Health 
Workers. 

Zone II, Pinamalayan, Oriental 
Mindoro 

Daria O. 
Maderazo 

Malaya Village Farmers Agriculture 
Cooperative(MaVFaCo) 

July 15, 2024 Upang makatulong sa kabuhayan ng mga miyembro na magsasaka 
ng barangay Malaya. 

Brgy. Malaya Pinamalayan, 
Oriental Mindoro 

Robbin Padilla 

PILIFFA Agriculture Cooperative 
(PILIFFACO) 

July 1, 2024 To bridge the gap to poorest of the poor , to bring them closer to our 
govt. 

Brgy. Calingag Pinamalayan, 
Oriental Mindoro 
Barangay Zone II, 
Pinamalayan, Or. Mindoro 

Macrino V.  Ozar 

Phil. Guardians Brotherhood INC.  July 1, 2024 Upang mataguyod ang mabuti at maayos na samahan na may 
pagkakaisa at pagtutulungan sa pagitan ng mga kasapi para sa 
pangkalahatang suporta at kapakinabangan ng mga mamamayan. 

Sitio Dagatan Brgy. 
Papandayan Pinamalayan 
Oriental Mindoro 

Wilmar P. Manay 

Rosario Poultry and Hog Raisers 
Association (RPHRA) 

July 1, 2024 Upang bumuo ng isang matatag at konkretong samahan ng mga 
miyembro para sa proyekto at pinansyal na tulong. 

Brgy. Rosario, Pinamalayan, 
Oriental Mindoro 

Shirley G. Del 
Mundo 

Samahan ng mga Senior Citizen ng 
Barangay Maningcol 

May 27, 2024 To raise the standard of living and social status and spread the true 
spirit of unity. 

Brgy. Maningcol, Pinamalayan, 
Or. Mindoro 

Editha S. Pestano 

Papandayan Poultry and Hog Raisers 
Association 

February 19, 
2024 

Support all members regarding proper handling of livestock and 
feeding system. 

Brgy. Papandayan, 
Pinamalayan 

Julius L. Historillo 

Sitio Kabilang Ilog Agricultural 
Cooperative-SKIACO 

January 29, 2024 In the pursuit of local Autonomy and the delivery of the basic 
services to the community. 

Brgy. Lumambayan, 
Pinamalayan  

Charlie Dael 
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NAME OF NGO/CSO/PO 
DATE 

ACCREDITED 
ADVOCACY/SERVICE OFFERED ADDRESS 

CONTACT 
PERSON 

Sitio Kabilang Ilog Agrarian Reform 
Beneficiaries Organization-SKIABRO 

December 4, 
2023 

Committing the organization as active partner of the prov. Gov't of 
Oriental Mindoro in the pursuit of local autonomy and in the delivery 
of basic services to the community 

Lumambayan, Pinamalayan Anglo Dela Luna 

Pinamalayan Livestock and Inland 
Fishfond Farmers Association-  (PILIFFA) 

December 4, 
2023 

To bridge the gap to poorest of the poor , to bring them closer to our 
govt. 

Brgy. Calingag, Pinamalayan Macrino V.  Ozar 

Samahan ng mga Mangingisda ng 
Barangay Quinabigan (SMBQ) 

November 20, 
2023 

To improve the quality of life for fisherfolk and develop a sustainable 
and profitable industry. 

Quinabigan, Pinamalayan, 
Oriental Mindoro 

Felix S. Javier 

Sta. Isabel Farmers Association November 3, 
2023 

To provide service to all farmers within the barangay and to equip all 
matters for their future 

Sta. Isabel, Pinamalayan Raul Pastorfide 

Palayan Senior Citizens Association 
(PSCA) 

September 25, 
2023 

To promote the general welfare and well-being of all senior citizens 
residing at Brgy. Palayan regardless of religion and political 
affiliation. 

Brgy. Palayan, Pinamalayan, 
Oriental Mindoro 

Editha T. Dela 
Cruz 

Brgy. Rosario Water Supply Association September 25, 
2023 

To provide fast and technologically suitable water services within 
our service coverage area by bringing closer to every people of the 
community 

Brgy. Rosario, Pinamalayan, 
Oriental Mindoro 

Alexander R. 
Sadiwa 

Knights of Columbus Fr. Benito Rixner 
Council No. 7654 

August 15, 2023 To engage in charitable works, serve the church, to act for the good 
of the country. 

St. Augustine Parish, 
Pinamalayan, Or. Mindoro 

SK Fred M. 
Hankins Jr. 

Santo Niño Senior Citizens Organization 
(SANSECO) 

August 15, 2023 An organization that will promote the general welfare and well-being 
rights, privilege and duties of senior citizens that will help them enjoy 
their senior years of ;life with fulfillment and satisfaction. 

Sto. Niño, Pinamalayan, 
Oriental Mindoro 

Carmelita M. 
Patiño 

KAAKIBAT CIVICOM INTERNATIONAL 
INC. 

June 13, 2023 Can able and willing to help the municipality in terms of Radio 
Communications and even in actual operation in time of calamities. 

Pinamalayan, Oriental Mindoro Mario L. Maas 

Papandayan Women's Association March 13, 2023 Maging bahagi at kaagapay ng pamahalaan na maiangat ang antas 
ng pamumuhay at katayuan sa lipunan ng bawat isa 

Papandayan, Pinamalayan, 
Oriental Mindoro 

Helen P Sario 

Samahan sa Barangay Pili sa 
Pangangalaga ng Kalikasan 

February 06, 
2023 

Maiangat at mapaunlad ang pamumuhay ng mga kasapi, 
Mapangalagaan at mabantayan ang Fish Santuary ng barangay Pili 

Pili, Pinamalayan, Oriental 
Mindoro 

Ma.Erlinda D. 
Palermo 

Palayan Pinamalayan Farmers 
Association 

February 06, 
2023 

Itaguyod ang antas ng Kabuhayan at Katayuan sa lipunan upang 
kilalanin ng kagawaran ng pagsasaka  

Palayan, Pinamalayan, Oriental 
Mindoro 

Rey F. Ledesma 

Oriental Mindoro Butterfly Society 
INC.(OMBSI) Oriental 

January 23, 2023 To promote the civil rights of sexual minorities and to improve the 
lives of the LGBTQIA+ Community in the province of Oriental 
Mindoro 

248 Bagong Pook, San Vicente 
South, Calapan City, Or. 
Mindoro 

Nestor C. Del 
Mundo 

Habitat Pinamalayan Homeowners' 
Association Inc. (HAPI-HOA INC.) 

January 16, 2023 To develop sense of community through social activities and 
amenities, to build up harmonious relationship within the society  

Habitat Subdivision Zone II, 
Pinamalayan 

Divino Delmo -
Madrid 

2022 
Tagfasadi Fagayu Tau-Buid November 21, 

2022 
To be able to lift the standard of living of the Mangyan Tribe and to 
be able to have proper education. 

Safa, Brgy. Sabang, 
Pinamalayan 

Delfin Yanway 
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Guinhawa Coconut Farmers Association November 21, 
2022 

To be able to lift the standard of living of the farmers and help in 
financial problems of farmers. 

Brgy. Guinhawa, Pinamalayan, 
Or. Mindoro 

Ernesto M. 
Laceda 

Pampamayanang Mangyang Ugnayan 
Inc 

November 21, 
2022 

to improved educational level through formal and non-formal 
education, increased socio-economic status and competence 
through skills development and act as intermediary with the diff. 
government agencies tasked with the delivery of basic necessities 
and services to the community 

Bethel, Victoria, Oriental 
Mindoro 

Juvelyn Gumal-in 
Jay D. Sumbad 

Pinamalayan Poblacion Tricycle 
Operators and Drivers Association 
(PIPTODA) Inc. 

November 21, 
2022 

to develop cooperation, assistance, harmony and understanding 
among members to advance their economic and social status, as 
well as spiritual cultural and moral well being 

Papandayan, Pinamalayan, 
Oriental Mindoro 

Apolinario S. 
Lolong 

Pili Aplaya Centro Pinamalayan. Oriental 
Mindoro Tricycle Operators and Drivers 
Association (PACPOMTODA) 

November 21, 
2022 

To develop cooperation and understanding among members to 
advance their economic and social status, as well as spiritual 
cultural and moral well being 

Pili, Pinamalayan Arthur C. Maligalig 

Lower Upper Bongol Pinamalayan 
Tricycle Operators and Drivers 
Association (LUBTODA) Inc. 

November 21, 
2022 

To provide transportation services, to improve the economic & social 
status of the members. 

Lower Bongol, Pili Pinamalayan Almer F. Fababeir 

Super M School of Science and 
Technology (SMSST) INC. 

November 7, 
2022 

To provide quality training to our "Out of School Youth (OSY) Single 
Parent/ Mother 4Ps Beneficiary, Prof. Worker, Fishermen, Farmers 
and OFW. 

Morente St. Zone II, 
Pinamalayan, Oriental Mindoro 

Marlon A. Atienza 

MAKAPILI Vegetable Farmers 
Association 

November 7, 
2022 

Upang mapaunlad ang antas ng pamumuhay sa pamamagitan ng 
pagsasaka. 

Guinhawa, Pinamalayan, 
Oriental Mindoro 

Melvin A. Lolong 

Bacungan I & II Irrigators Association November 7, 
2022 

association contributing to the inclusive growth of all farmers and in 
the improvement of the farmers quality of life. 

Bacungan, Pinamalayan, 
Oriental Mindoro 

Frank F. Fortu 

Bacungan-Sto. Nino Pinamalayan 
Tricycle Operators and Drivers 
Association (BSPTODA), INC. 

November 7, 
2022 

To provide transportation services, to improve the economic & social 
status of the members. 

Bacungan,Sto. Nino, 
Pinamalayan, Oriental Mindoro 

Dante L. Motol 

Calapan Labor Service Development 
Cooperative (CALSEDECO) 

October 10, 2022 to help improve the quality of life of its members, provide optimum 
social and economic benefits and to propagate cooperative 
practices and new ideas in business and management. 

Mabini St. Zone II, 
Pinamalayan, Oriental Mindoro 

Marjorie S. 
Cuasay 

Ang Samahan ng Mangyan Taw-Buid sa 
Sitio Tibong II 

October 10, 2022 To provide livelihood support to indigent families in the 
barangay/community to the whole Pinamalayan. 

Tibong II, Sabang, 
Pinamalayan, Oriental Mindoro 

Sakyo D. 
Mayayusan 

Samahan Kaligtangan Tadyawan October 10, 2022 To be able to lift the standard of livings, cultures and economics, of 
the Mangyan Trive and  help in financial problems. 

Sabang, Pinamalayan, Oriental 
Mindoro 

Gorgonio Sumbad 

Kapulungan ng Sandigang Magkakarne 
(KASAMA) Inc. 

October 10, 2022 Giving assistance to every member of association and to obtain 
progress and fight poverty.  

Public Market, Zone II, 
Pinamalayan, Or. Mindoro 
Wawa, Pinamalayan 

Edwin C. Andal 
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Samahan ng Aktibong Kababaihan ng 
Bacungan 

October 10, 2022 To ensure and intensify unity and cooperation among women by 
extending moral, emotional and financial assistance as to whatever 
need arises regardless of their religion and family status 

Bacungan, Pinamalayan, 
Oriental Mindoro 

Imelda A. Delos 
Reyes 

United Women of Marfrancisco October 10, 2022 To help members on moral and financial assistance and to make 
everyone busy doing their livelihood projects to uplift women workers 
in the community. 

Marfrancisco, Pinamalayan, 
Oriental Mindoro 

Cecilia L. Kasilag 

Local Council of Women of Pinamalayan October 10, 2022 To economically empower the sector of Samahan ng mga 
Kababaihan, to develop positive values in decorating and knowledge 
on the management of our business. 

Marfrancisco, Pinamalayan, 
Oriental Mindoro 

Cecilia L. Kasilag 

Bahaghari Kapit-Bisig Transport 
Cooperative 

October 10, 2022 To provide transportation services, to improve the economic & social 
status of the members. 

Marfrancisco, Pinamalayan, Or. 
Mdo. 

Antonio S. Ng 

Community Anti-Crime Group (CACG) October 10, 2022 To serve and protect every Filipino community by organizing, 
educating & providing assistance to law enforcement agencies & to 
ensure that justice is served to the families of the victims of crime. 

Jaena St., Zone IV, 
Pinamalayan, Oriental Mindoro 

Louie R. 
Malarayap 

Pinamalayan Bahaghari Farmers 
Federation Inc. 

October 10, 2022 to unite farmers association in Pinamalayan, Or. Mdo., to encourage 
and guide its members in effective utilization of local resources and 
organize activities to improve their living. 

Zone III, Pinamalayan, Oriental 
Mindoro 

Fernando T. Rodil 

Pampamayanang Mangyan Ugnayan 
(PMU) Inc. 

October 10, 2022 To improved educational level through formal and non-formal 
education, increased socio-economic status and competence 
through skills development and act as intermediary with the diff. 
government agencies tasked with the delivery of basic necessities 
and services to the community. 

Zone III, Pinamalayan, Oriental 
Mindoro 

Delinya S. Ihoy 

Barangay Cacawan Senior Citizen 
Association 

October 3, 2022 To promote the general welfare and well-being of all senior citizen 
members who bonafide and registered of Brgy. Cacawan, to 
develop an efficient and effective working body of the elderly 

Brgy. Cacawan, Pinamalayan, 
Oriental Mindoro 

Raymundo S. 
Bugawan 

Samahan ng mga Senior Citizen ng 
Barangay Wawa 

October 3, 2022 To ensure that the benefit allotted to the senior citizen will be given 
to them accordingly. To strengthen unity, cooperation and 
coordination among the members of the association aimed to 
ensure quality implementation of the programs and services for all 
senior citizens. 

Brgy. Wawa, Pinamalayan, 
Oriental Mindoro 

Mario M. Mabil 

Association of Senior Citizens of 
Barangay Papandayamn 

October 3, 2022 To strengthen unity, cooperation and coordination among the 
members of the association aimed to ensure quality implementation 
of the programs and services for all senior citizens. 

Papandayan, Pinamalayan, 
Oriental Mindoro 

Corazon A. 
Zamora 
Perla M. Jimenez 

Pinamalayan Retired Teachers' 
Organization (PRTO) Inc. 

October 3, 2022 To participate in all activities affecting the welfare, rights & interests 
of the members of PRTO, to protect and help enhance their socio-
culture growth and boost the morale of its members. 

Zone III, Pinamalayan, Oriental 
Mindoro 

Divino Delmo -
Madrid 
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Kaagapay ng Barangay Tungo sa 
Maunlad na Pamumuhay Womens 
Association of Barangay Buli 

October 3, 2022 To be able to have permanent profitable income and to uplift the 
standard of living of each member's families 

Buli, Pinamalayan, Oriental 
Mindoro 

Thelma Gonzales 

Samahang Mandaragat ng Banilad 
(SAMBA) 

October 3, 2022 to sustain the needs of small fisherman by communicating to 
government agencies and other private sector to help 

Sitio Mahabang Buhangin, 
Brgy. Banilad, Pinamalayan, 
Oriental Mindoro 

Berni P. Señorin 

KABALIKAT Civicom 843 Chapter 
Pinamalayan Oriental Mindoro 

October 3, 2022 Commitment to Serve Humanity Centro 3, Pambisan Malaki, 
Pinamalayan, Or. Mindoro 

Jaime P. Rellin 

Sandugo Rescue and Radio 
Communication Group - Lima Chapter 
Pinamalayan 

October 3, 2022 To promote camaraderie, build a strong nation of Pinamaleño and 
sustain/strengthened linkages from different governance levels, 
contribute to the welfare of every citizens of Pinamalayan and the 
community as a whole. 

Brgy. Sta. Rita, Pinamalayan, 
Oriental Mindoro 

Geraldino F. Luha  
Aaron Josua C. 
Taparan  

Samahan ng Magtitinda ng Isda sa Bayan 
ng Pinamalayan 

October 3, 2022 To assist in financial moral and emotional needs of each members. Public Market, Zone II, 
Pinamalayan, Or. Mindoro 
Wawa, Pinamalayan  

Jolly Y. Bacon 

Young Progressive Vendors and 
Vegetable Dealers and Retailers 
Association of Pinamalayan Market, Inc. 

October 3, 2022 To promote, enhance and foster the development and improvement 
of the Quality of life of its members through mutual assistance 
particularly in times of emergency and bind its members, promote 
friendly competition and to maintain the spirits of friendship, unity 
and cooperation. 

Zone II, Pinamalayan, Oriental 
Mindoro 

Norven Arellano, 
Sr. 

Pinamalayan Fishport Management and 
Labor Services Cooperative 
(PIFMALSECO) 

October 3, 2022 To provide optimum social and economic benefits to its members, 
teach members efficient ways of doing things in a cooperative 
manner and to actively support the government, other cooperatives 
and people-oriented organizations both local and foreign in 
promoting cooperatives as a practical means towards sustainable 
socio-economic development under a truly just and democratic 
society. 

Sitio Recodo, Zone I, 
Pinamalayan 

Ma. Liwayway B. 
Saguid 

Ranzo Farmers Association October 3, 2022 To be able to lift the standard of living of the farmers and help in 
financial problems of farmers 

Ranzo, Pinamalayan, Oriental 
Mindoro 

Lea S. Fiedalan 

Samahan ng Kababaihan ng Delrazon October 3, 2022 To economically empower the sector of Samahan ng Kababaihan to 
develop positive values in decorating and knowledge on the 
management of our business. 
  

Delrazon, Pinamalayan, 
Oriental Mindoro 

Cherlita M. 
Nazareno 

Barangay Wawa �:�R�P�H�Q�¶�V Association October 3, 2022 To economically empower the sector of Samahan ng mga 
Kababaihan, to develop positive values in decorating and 
knowledge on the management of our business. 

Barangay Wawa, Pinamalayan Sheryl C. 
Lamboloto 
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Victorious Women of Barangay Sta. 
Isabel 

October 3, 2022 To economically empower the sector of Samahan ng mga 
Kababaihan and be able to lift the standard of living of each 
member. 

Sitio Macanlig, Brgy. Sta. 
Isabel, Pinamalayan, Oriental 
Mindoro 

Ana D. Lozano 

Sta. Isabel Farmers Association October 3, 2022 To be able to lift the standard of living of the farmers and help in 
financial problems of farmers 

Brgy. Sta. Isabel, Pinamalayan, 
Or. Mdo. 

Raul Pastorfide 

1 Ganap Guardians Nationalist of the 
Philippines, 1 Ganap Guardians Black 
Panther 

October 3, 2022 To extend help and support for the projects and programs for every 
barangay, to inculcate, develop and maintain camaraderie and true 
spirit of brotherhood among members and contribute to the 
sustainable development of our communities. 

Anoling, Pinamalayan, Oriental 
Mindoro 

Eric D. Maranan 

Samahan ng Mangingisda ng Ranzo 
(SMR) 

October 3, 2022 To uplift lives of small fisherman to strengthen the unity by creating 
job and opportunity within the community. 

Barangay Ranzo, Pinamalayan, 
Or. Mindoro 

Gonzalo S. 
Fontecilla 

Tau-Buid Agriculture Cooperative (TBC) October 3, 2022 To be able to lift the standard of living of the Mangyan Tribe and to 
be able to have proper education. 

Sitio Safa, Sabang, 
Pinamalayan 

Yugnay K. Lumay 

Pagalagala, Sta. Maria, Pambisan 
Malaki-Maliit, Inclanay, Marayos, 
Maliangcog, Sabang Pinamalayan, 
Oriental Mindoro (PASPIMMSATODA) 
Inc. 

September 12, 
2022 

To provide transportation services, to improve the economic & social 
status of the members. 

Pambisan Malaki, 
Pinamalayan, Or. Mindoro 

Briant L. 
Hernandez 

Nabuslot-Bangbang Tricycle Operators 
and Drivers Association (NABATODA) 

September 12, 
2022 

To provide transportation services, to improve the economic & social 
status of the members. 

Barangay Nabuslot, 
Pinamalayan 

Welson B. Basco 

Pinamalayan Quinabigan Delrazon 
Malaya Tricycle Operators and Drivers 
Association (PQDMTODA) Inc. 

September 12, 
2022 

To provide transportation services, to improve the economic & social 
status of the members. 

Barangay Quinabigan, 
Pinamalayan 

Leo Pelaez 
Huertas 

Bahaghari Pinamalayan Oriental Mindoro 
Federation of Tricycle Operators and 
Drivers Association, Inc. 
(BPOMFEDTODA) 

September 12, 
2022 

To provide transportation services, to improve the economic & social 
status of the members. 

Papandayan, Pinamalayan Ricardo B. Dela 
Cruz 

Papandayan Oriental Mindoro Tricycle 
Operators & Drivers Association, 
(POMPTODA) Inc. 

September 12, 
2022 

To provide transportation services, to improve the economic & social 
status of the members. 

Papandayan, Pinamalayan Ricardo B. Dela 
Cruz 

Calingag-Pinamalayan Tricycle Operators 
and Drivers Association (CPTODA), Inc 

September 12, 
2022 

To assist and coordinate w/ appropriate government agencies in the 
implementation of transportation laws and traffic rules & regulations, 
and establish an organization and to enhance and strive for the 
improvement of the occupation of its members. 

Brgy. Calingag Pinamalayan, 
Oriental Mindoro 
Barangay Zone II, 
Pinamalayan, Or. Mindoro 

Ronnel G. Villarba 

Buli Farmers Association (BFA) September 12, 
2022 

To be able to lift the standard of living of the farmers and help in 
financial problems of farmers. 

Buli, Pinamalayan, Or. Mindoro Clarissa 
Mondoñedo 
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Samahan ng EnterpInays ng Barangay 
Zone I 

September 12, 
2022 

To help its members in their starting in building their business , and 
to join in the livelihood project, and part of the livelihood program of 
the association.  

Brgy. Zone I, Pinamalayan, 
Oriental Mindoro 

Teodora H.Nieva 

Rosario Centro Pinamalayan Tricycle 
Operator Drivers Association 
(RCPTODA), Inc 

September 12, 
2022 

To provide transportation services, to improve the economic & social 
status of the members. 

Brgy. Rosario, Pinamalayan, 
Oriental Mindoro 

Quirico E. Reyes 

Panggulayan Highway Rosas Bagong 
Silang Tricycle Operators and Drivers 
Association (PHRBTODA) Inc. 

September 12, 
2022 

To provide transportation services, to improve the economic & social 
status of the members. 

Panggulayan, Pinamalayan Leopoldo Lolong 

Federation of Senior Citizens of 
Pinamalayan 

September 12, 
2022 

To intensify unity, harmony and coordination among the members of 
the Federation and to ensure quality services and programs for all. 

Del Pilar ST., Zone IV, 
Pinamalayan, Oriental Mindoro 

Fe G. Mercene 

Quinabigan National High School 
Consumers Cooperative 

September 12, 
2022 

To cater the needs and wants of the teacher members, ease-up the 
financial burden that most teachers are currently experiencing, and 
to alleviate poverty in the countryside. 

Quinabigan, Pinamalayan, 
Oriental Mindoro 

Mr. Dennis A. 
Solamillo 

Barangay Maningcol Farmers Association September 12, 
2022 

To be able to lift the standard of living of the farmers and help in 
financial problems of farmers. 

Brgy. Maningcol, Pinamalayan, 
Oriental Mindoro 

Mr. Onofre M. 
Soriano, Jr. 

Barangay Cacawan Farmers Association September 12, 
2022 

To be able to lift the standard of living of the farmers and help in 
financial problems of farmers. 

Brgy. Cacawan, Pinamalayan, 
Oriental Mindoro 

Arlie A. Bugawan 

Taw-Buid Mangyan Group Inc. September 12, 
2022 

To be able to lift the standard of living of the Mangyan Tribe and to 
be able to have proper education. 

Tipsan, Sabang, Oriental 
Mindoro 

Mr. Allan L. 
Furoginto 

Pambisan Malaki, Maliangcog, Pambisan 
Munti Tricycle Operators and Drivers 
Association (PMPTODA), Inc.  

August 22, 2022 To provide transportation services, to improve the economic & social 
status of the members. 

Maliangcog, Pinamalayan Mr. Joselito S. 
Rabano 

Samahan ng Mangingisda sa 
Lumambayan 

July 25, 2022 Upang magkaroon ng sariling pagkakakilanlan at mayroong layunin 
at maisakatuparan ang mga benepisyong matatanggap ng mga 
kasapi para sa pag-unlad ng mga kasapi ng samahan 

Lumambayan, Pinamalayan Ms. Maria Ana M. 
Atienza 

Cacawan Sinag Agriculture Cooperative July 25, 2022 To help improved the quality of life of its member. Cacawan, Pinamalayan Ms. Roditha E. 
Castillo 

Sandugo Rescue and Radio 
Communication Group - Lima Chapter 
Pinamalayan 

February 2, 2022 To help community emergency response through radio 
communication, promote camaraderie, build a strong nation of 
Pinamaleño and strengthened linkages from different governance 
levels. 

Sta. Rita, Pinamalayan Mr. Gerald Luha 

Samahan ng Nagkakaisang Mangingisda 
ng Barangay Banilad 

February 2, 2022 To protect the natural resources and to help community in 
development. 

Sitio Simborio, Banilad, 
Pinamalayan 

Mr. Exbert F. 
Famudulan 
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INVENTORY OF LAND DEVELOPMENT  
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UNITS 
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GEOTAGGED 

AREA REMARKS 
X Y 

RES. NO. 455-
2022 

Pinamalayan Maritime Subdivision and 
Housing Project 

Residential 100 Mr. Angelito King Sta. Rita, 
Pinamalayan 

    48,640 
sqm. 

  

RES. NO. 356-
2022 

Heavenly Peace Memorial Garden Commercial 933 Prime Real Estate 
Development Corporation 

Papandayan, 
pinamalayan  

    .8746 ha.   

RES. NO. 056-
2021 

Pinamalayan Maritime Subdivision and 
Housing Project 

Residential 37 Mr. Angelito King Sta. Rita, 
Pinamalayan 

    3,320 
sqm. 

  

RES. NO. 202-
2020 

Golden Fields Residences Residential 242 Ms. Marilou Morillo Papandayan, 
Pinamalayan  

    38,263 
sqm. 

  

RES. NO. 258-
2018 

Sta. Isabel Homes 
Subdivision/Condominium 

Residential 
 

Dionisio & Aurora Realon Sta. Isabel, 
Pinamalayan 

    10,154 
sqm. 

  

RES. NO. 043-
2016 

Golden Fields Residences Residential 242 Ms. Marilou Morillo Papandayan, 
Pinamalayan 

    38,263 
sqm. 

Former Tiwana 
Vill I 

RES. NO. 225-
2015 

Pinamalayan Maritime Subdivision Residential 33 Mr. Angelito King Sta. Rita, 
Pinamalayan 

    48,640 
sqm. 

  

RES. NO. 047-
2015 

Del Bae Subdivision Residential 70 Anita Bae by authority of 
Maria Socorro Honorio, 
Maria Teresa Esquivel & 
Amanda vda de Esquivel) 

Cacawan, 
Pinamalayan 

    49,474 
sqm. 

  

RES. NO. 228-
2014 

Maria Victoria Reyes Subdivision Residential 
 

Maria Victoria Reyes Papandayan, 
Pinamalayan 

    19,469 
sqm. 

  

RES. NO. 097-
2014 

Socialized Housing Project Residential 514 Habitat for Humanity Phil. 
Foundation Incorporated 

Zone II, Pinamalayan,      5.841 ha.   

154-2012 Villa Del Chavez Subdivision Residential 115 Marcela Del Chavez Cacawan, 
Pinamalayan 

    4.226 ha.   

RES. NO. 226-
2009 

Villa Italia Subdivision  Residential 121 Kathleen Cuyas  Papandayan, 
Pinamalayan 

    2 ha.   

RES. NO. 033-
2009 

Julieta Tan Subdivision Residential 47 Julita Tan  Sta. Rita, 
Pinamalayan 

    1.99 ha.   

RES. NO. 054-
2004 

Tiwana Vill II Residential 121 Ignacio Tiwana Papandayan, 
Pinamalayan 

    2 ha. 121   

RES. NO. 024-
2008 

Bulaklak Beach Club Subdivision Residential & 
Commercial 

155 Mr. Jaime Reyes Pili, Pinamalayan     3.305   

  Remerco Subdivision Residential 119   Zone II, Pinamalayan     2.244 ha.   
  Remerco Subdivision Residential 129   Zone I, Pinamalayan      3.385   
  Morissa Subdivision Residential 160   Cacawan, 

Pinamalayan 
    7.481 ha.   
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  Holy Family Subdivision Residential 83   Cacawan, 
Pinamalayan 

    2.338 ha.   

  Madrigal Subdivision Residential 183   Sta. Rita, 
Pinamalayan 

    8.451 ha   

  San Agustin Subdivision Residential 143   Zone III, Pinamalayan     2.5 ha.   
  Teacher Village Residential 59   Marfrancisco, 

Pinamalayan 
    1.763 ha.   

  Sto. Nino Subdivision Residential 272   Marfrancisco, 
Pinamalayan 

    7.053 ha.   

  Sirverville Residential 103   Cacawan, 
Pinamalayan 

    2.148 ha.   

 
INVENTORY OF RECLASSIFICATION OF LAND  

ORDINANCE 
NO. 

OWNER LOCATION 
GEOTAGGED 

AREA 
RECLASSIFICATION (USE)  PROPOSED 

DEVELOPMENT 
REMARKS 

X Y FROM TO 
Ord. No. 02-
2024 

Spouses Armando  Ansaldo and Elvira 
Ansaldo, represented by FMDE realty and 
Development Corporation  

Brgy. Cacawan     79,717 sqm Agricultural  Residential Subdivision   

Ord. No. 01-
2024 

Mr. Retnaldo Manahan Sito Zone I, Brgy. Sta. 
Maria 

    600 sqm Agricultural  Institutional Multi-purpose 
Building 

  

Ord. No. 08-
2023 

Mr. Richmond Battad Lower Bongol, Brgy. 
Pili 

    9,800 sqm Agricultural  Commercial Resort   

Ord. No. 06-
2023 

Mr. Noli Jun Perez Lower Bongol, Brgy. 
Pili 

    1,100 sqm Agricultural  Commercial Resort   

Ord. No. 12-
2021 

Ma. Magdalena Olympia- Silvestre  
Cyrus Francois Olympia 
Emrys Cleitus Olympia 
Ma. Regina Laceda 
Antonio Victor R. Olympia 

Brgy. Sta. Rita     59,335 sqm Agricultural  Residential Subdivision   

Ord. No. 5-
2021 

Adeluisa Catibog Brgy. Sta. Rita     3,030 sqm Agricultural  Residential Residential House   

Ord. No. 11-
2020 

Janet O. Historillo Brgy. Marfrancisco      12,987 sqm Agricultural  Commercial Rice Mill   

Ord. No. 2-
2020 

Benjamin Dujon Brgy. Palayan     1,480 sqm Agricultural  Industrial Brgy. Hall   

Ord. No. 12-
2019 

Regan King Brgy. Cacawan     5,617 sqm Agricultural  Commercial Warehouse   
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ORDINANCE 
NO. 

OWNER LOCATION 
GEOTAGGED 

AREA 
RECLASSIFICATION (USE)  PROPOSED 

DEVELOPMENT 
REMARKS 

X Y FROM TO 
Ord. No. 11-
2019 

Rita Malacas 
Paz Mantaring 

Brgy. Quinabigan     1,613 sqm Agricultural  Commercial Gasoline Station   

Ord. No. 02-
2019 

Arnel De Mesa Jamilla Brgy. Marfrancisco     4,579 sqm Agricultural  Commercial Residential House   

Ord. No. 01-
2019 

Power One Corp. Brgy. Nabuslot    56,000 sqm Agricultural  Industrial Power Plant   

Res No. 212-
2018 

Prime Real Estate Dev't Corp. (Shierly C. Phi) Brgy. Sta. Rita    65,000 sqm Agricultural  Commercial/ 
Residential 

Subdivision   

  65,000 sqm Commercial/ 
Residential 

Res No. 179-
2018 

Aurora C. Realon Brgy. Sta. Isabel    10,154 sqm Agricultural    Residential Subdivision   

Res No.130-
2017 

Rufino Sotto Brgy. Pambisan Munti    10,642 sqm           
Agricultural  

 Residential Simple Subdivision   

Res No.113-
2016 

Ricardito Escal Brgy. Marayos    17,313 sqm           
Agricultural  

 Residential Simple Subdivision   

Res No.055-
2016 

Mr. Rowell C. King Brgy. Marfrancisco    7,279 sqm           
Agricultural  

Commercial Warehouse   

Res No.225-
2015 

Angelito King Brgy. Sta. Rita    48,640 sqm Agricultural  Residential Subdivision   

097-2014Res 
No. 

Habitat for Humanity Phil. Foundation Inc. Brgy. Zone II    38,639 sqm Agricultural  Residential Socialized Housing 
Project 

  

Res No.154-
2012 

Amanda Esquivel Ma. Socorro Honorio Ma. 
Theresa Esquivel Ma. Theresa Esquivel 

Brgy. Cacawan    70,000 sqm Agricultural  Residential, 
Commercial 
and Other 
Institutional  

Subdivision   
  
  

Res No.207-
2011 

Mrs. Corazon Divino Brgy. Anoling     3,000 sqm Agricultural  General 
Residential 

Subdivision   

Res No.162-
2011 

Edmundo O. Reyes, Jr.      187,569 sqm Agricultural  General 
Residential 

Subdivision   

130-2011Res 
No. 

Ma. Victoria A. Reyes Brgy. Zone I    155,755 sqm Agricultural  Residential, 
Commercial 
and Other 
Institutional  

Subdivision   

Res No.129-
2011 

Edmundo O. Reyes, Jr. Brgy. Marfrancisco     17,275 sqm Agricultural  Residential, 
Commercial 
and Other 
Institutional  

Subdivision   
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ORDINANCE 
NO. 

OWNER LOCATION 
GEOTAGGED 

AREA 
RECLASSIFICATION (USE)  PROPOSED 

DEVELOPMENT 
REMARKS 

X Y FROM TO 
Res No.113-
2011 

Magdalena Historillo Ahito Brgy. Papandayan    3,442 sqm Agricultural  Institutional Memorial Garden   

Res No.125-
2010 

Saturnino M. Reyes Brgy. Papandayan    47,657 sqm Agricultural  Institutional Subdivision   

Res No.100-
2009 

Marcela Chavez                            
Luzviminda Chavez 

Brgy. Cacawan    19, 599 sqm Agricultural  Commercial/ 
Residential 

Subdivision   

Res No.113-
2005 

SIBTECH Brgy. Palayan    400 sqm Agricultural  Institutional School   

Res No.081-
2003 

Sps. Ignacio T. Tiwana, Jr. Irene L. Tondo Brgy. Papandayan    38,263 sqm Agricultural  Residential/ 
Commercial 

Subdivision   

Res No.011-
2003 

Bienvenida Camacho-San Agustin Brgy. Quinabigan  
 

30,183 sqm Agricultural   Institutional Memorial Garden   
  

 
15,568 sqm 

Res No.027-
2001 

  Brgy. Cacawan    3,160, sqm Agricultural   Residential Subdivision   
  6,528 sqm Agricultural  
  2,244 sqm Agricultural  
  3,101 sqm Agricultural  
  13,225 sqm Agricultural  

Res No.049-
1999. 

Hilarion Carmona                         Gaudencia 
Almendras 

Brgy. Papandayan    2.8 has. Agricultural   Institutional     

 
Prepared by:   
 

 
MARIA CORAZON F. MARAYAN  
Acting Secretary to the Sangguniang Bayan 
�0�X�Q�L�F�L�S�D�O���9�L�F�H���0�D�\�R�U�¶�V��Office and Sangguniang Bayan 
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MUNICIPAL TREASURY OFFICE  
 
A. GENERAL ADMINISTRATION AND SUPPORT SERVICE  

�x Planning, Budgeting & Defense of Office Plans & Budget  
o Prepared and submitted the following compliance documents: 
o Office Annual Accomplishment Report 2021 on January 24, 2024 
o Revenue Generation and Mobilization Plan and Revenue Forecast 2025 on February 26, 2024 
o Office Annual Performance Appraisal on February 15, 2024 
o Office Annual Agency Performance Appraisal (AAPA) Matrix - Self Assessment Matrix 
o Organizational Competency �± Self Assessment Matrix 
o State of Local Governance Performance Report 
o Office Annual Investment Plan on March 13, 2024 
o Office Proposed Annual Budget 2023 on June 21, 2024 
o Office Learning and Development Plan 2023 on December 16, 2024 
o Supplemental Investment Program on February 5, 2024 
o Annual Capacity Development on January 23, 2024 (Draft) and January 29, 2024 (Final) 
o Annual Gender and Development Plan on January 10, 2024f 

 
�x Supervision, Monitoring & Assessment  

o Conducted twelve (12) staff meeting from January to December 2024 
o Issued Thirty-two (32) office order 
o Conducted three (3) Office On-Boarding  

 
�x Linkaging and Coordination  

o Attendance to 12 Executive Meetings 
o Attendance to 20 Local Finance Committee Meetings 
o Attendance to 15 Oriental Mindoro Treasurers League Meetings 
o Attendance to 20 Other Special Bodies and Committee Meetings 

 
�x CONSULTATION/TECHNICAL ASSISTANC E 

o The Municipal Treasury Office convened a meeting on July 17, 2024 and September 24, 2024, to 
initiate the update of the Local Revenue Code, acknowledging the need for a revision since it was 
last amended in 2013. 

o This meeting signifies a step in a vital process aimed at modernizing 
and aligning the Local Revenue Code with contemporary fiscal 
requirements and regulatory standards. Given that the current code 
has not been updated in over a decade, it no longer fully addresses 
�W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �H�Y�R�O�Y�L�Q�J�� �Q�H�H�G�V���� �7�K�H�� �I�R�U�W�K�F�R�P�L�Q�J�� �Z�R�U�N�V�K�R�S�� �Z�L�O�O��
incorporate industry best practices and legal considerations to 
ensure the code remains effective and applicable. 

o During the meeting, participants engaged in technical assistance 
sessions, interactive discussions, and collaborative exercises 
focused on applying rationalized fees and charges to the Local Revenue Code Model. By 
leveraging diverse perspectives, the goal was to gather the necessary insights and expertise to 
develop a well-informed, robust, and future-ready Local Revenue Code for the Municipality of 
Pinamalayan. 

 
�x Capacity Development/ Enhancement  

Attended the Following Trainings/Seminars/Conventions 
o Training workshop on the Proper Encoding of LGU Financial Data on Disaggregated Budget 

and Expenditures for FY 2023-Q4, SRE and QRRPA Review/Validation and Uploading of 4th 
Quarter Report for FY 2023 on January 29, 2024- February 3, 2024 at Swiss-Belhotel 
Bluelane, 609 Tomas Mapua St., Binondo Sta. Cruz, Manila 
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o MIMAROPA Revenue and Assessment Target Setting for Year 2024, cum Evaluation of Local 
Revenue and Assessment Operation for Year 2023 on April 22-25, 2024 at Madison St, corner 
Aurora Blvd, New Manila, Quezon City, 1112 Metro Manila 

o Year-end Assessment for Treasury and Assessment Operation for CY 2024 and Awarding of 
Top Performing LGU in MIMAROPA REGION on November 24-30, 2024 at Hotel Supreme, 
Baguio City 
 

�x Administrative Services  
Record Management 

o 427 Incoming Communications and Documents received and recorded 
o 124 Outgoing Communications prepared and disseminated 
o 2,933 Certifications and Clearances issued 
o Tax Account Register (RPT, Business Tax, Stall Rental) monitored Monthly (RPT- 27,829 , 

Business - 2,486, Stall Rental �± 369) 
 

Submission of Reports and Required Documents 
o Citizen's Charter and Citizen's Charter Handbook (English) on January 29, 2024 
o 2023 Self-Rated OPCR 2nd Semester on February 7, 2024 
o 2023 PMT-Validated OPCR 2nd Semester on March 18, 2024 
o City/Municipality Competitiveness Index (CMCI) submitted on March 19, 2024 
o Child Friendly Certification on March 21, 2024 
o 24 Learning Needs Assessment on December 16, 2024 
o 24 Individual Development Plan on December 16, 2024                          
o 4 Quarterly Local Budget Accountability Reports 
o 12 Learning and Development Monitoring Reports 
o 12 Office Monthly Accomplishment Report 
o 12 Road Clearing Monitoring Report 
o 12 Monthly Status Report of Vehicles complete 
o 12 Summary of Summary of Stall Rental Income Report 
o 12 Monthly Report of Real Property Tax 
o 12 Monthly report of Collection (Form 60) 
o 4 Quarterly Cumulative Report of Real Property Tax Collection 
o 4 Quarterly Report of Business Tax Fees and Charges, Economic Enterprise 
o 4 Full Disclosure Policy Portal Documents 
o 12 National Remittance, 12 Provincial Remittance, 12 Barangay Share Remittance, 12 

Philhealth Share, 12 BIR, 12 Documentary Stamp Tax Remittance, 12 GOCCs Remittance, 
12 Banks and other Lending Institution Remittance 

o 12 Business Establish Closures reports 
o 24 Statement of Assets, Liabilities and Networth 
o 24 Personal Data Sheet 
o 744 Daily Time Records (DTRs) 

 
Procurement 

o Prepared and processed 56 Purchase Requests and 56 Disbursement Vouchers to facilitate 
the procurement of office supplies, miscellaneous supplies, janitorial supplies, and other 
operating expenses, including cable, internet and telephone subscriptions as well as with other 
logistic needs of the Municipal Treasury Office for FY 2024 The office was able to procure 
office and IT equipment. 
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B. OPERATIONS 
Cash Receipts and Disbursement Services  
Financial Management  

 
Cash Local Treasury as of December 31, 2024 

Particulars  Collections  Deposits  Balance  
General Fund         247,528,918.72          244,600,124.84        2,928,793.88  
Trust Fund         114,015,592.53          105,784,630.92  8,230,961.61  
SEF              1,167,743.38                  382,833.27  784,910.11  

 
Cash in Bank �± Current Account as of December 31, 2024 

Particulars  
Beginning 
Balance  

Deposit / 
Collections  

Disbursements / 
Expenditures  

Balance  

General Fund 210,224,701.80  637,660,859.25  453,180,380.44  184,480,478.81  
Trust Fund 36,355,349.99  155,101,037.70  128,133,596.77  26,967,440.93  
Special Education Fund 11,392,807.20  25,136,617.93  12,854,181.01  12,282,436.92  
PFPR        354,119.19  1,581,409.33         559,601.84  1,021,807.49  
EFPS          10,000.00  14,803,952.75  14,793,952.75           10,000.00  
EPRS          10,013.40  3,796,270.65  3,786,221.83           10,048.82  
High Yield Savings Account 17,248,247.86  17,336,090.07           17,568.44  17,318,521.63  
Proceeds of Loan 1,267,251.71  2,092,413.23         492,482.09  1,599,931.14  
Municipality of Pinamalayan 
Counterpart Funds  

       782,885.35  1,434,583.54  1,424,583.54           10,000.00  

Equity Funds from GOP 17,180,299.02  17,221,030.15  6,165,314.65  11,055,715.50  
Loan Proceed from IBRD-WB 6,193,082.63  11,406,668.11  11,396,668.11           10,000.00  

 
This office was mandated to take charge in the disbursement of all and such other funds the custody of 
which may be entrusted by law. This office was able to paid duly approved disbursement voucher of 
various payees/suppliers and other obligations, to wit: 

�x 5,109 Disbursement Voucher paid by Check 
�x 2,494 Disbursement Voucher paid by Cash 

 
 
FINANCIAL MANAGEMENT SYSTEM  
The Financial Management System (FinanSys)  is 
an essential software program maintained by our 
office, designed to streamline the management of 
Real Property Tax, along with handling Purchase 
Requests to release of checks. FinanSys is a 
comprehensive, user-friendly platform that ensures 
efficient storage and accurate computation of Real 
Property Tax. The system offers several benefits, 
including enhanced productivity, improved data 
sharing, increased data security, and a reduction in 
human errors. 
 
In response to the evolving demands of our administrative responsibilities, our office strategically upgraded 
the FinanSys system to expand its capabilities. This transformation enabled the system to manage not only 
Real Property Tax but also all other general collections, making it a versatile and effective tool for financial 
management across a wide range of operational functions. 
 
Further enhancements were made to the system, including the integration of features for recording 
transactions related to claims or disbursements. This addition ensures a meticulous and thorough record-
keeping process, reinforcing transparency and accountability in all financial transactions. 
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These proactive measures reflect our commitment to staying at the forefront of technological advancements 
in financial management. The enhanced FinanSys system underscores our dedication to addressing the 
complex needs of taxation and financial administration, promoting an environment of efficiency, accuracy, 
and adaptability. 
 
Electronic Statement of Receipts and Expenditures (e -SRE) Syste m Administration  
The Electronic Statement of Receipts and Expenditures (e -SRE) is one of the systems maintained in this 
office. It served as the official reporting system of the Department of Finance (DOF) on local government 
fiscal and financial matters. The e-SRE, a web-based reporting system, was established through DOF 
Department Order No. 08-2011 and was developed and maintained by the Bureau of Local Government 
Finance (BLGF). This system was an integral component of the Local Government Unit Integrated Financial 
Tool (LIFT) System, designed to harmonize and 
complement various performance management systems 
implemented by LGU oversight agencies, including DBM, 
DILG, and DOF-BLGF. 
 
The e-SRE, being the basic financial report prescribed by 
the BLGF, played a crucial role in monitoring the financial 
performance of LGUs. It enabled every LGU to generate 
timely and accurate financial and fiscal data through the 
internet, facilitating competent monitoring and the 
generation of reliable data for informed decisions on 
resource allocation. 
 
As per DOF Department Order No. 034-2014 dated May 
26, 2014, Local Treasurers were required to submit eSRE reports to the eSRE Web Information System. The 
deadlines for the first three quarterly reports were set on or before the 20th of the month following the end of 
the quarter, while the year-end report was due on or before March 31 of the subsequent calendar year. 
 
The office successfully submitted eSRE reports for key events, including the 2023 eSRE Year-end Reports 
on February 19, 2024, and for the 2024 1st, 2nd, and 3rd quarter eSRE reports on April 8, 2024, July 9, 2024, 
and October 10, 2024, respectively. 
 
Moreover, the BLGF MIMAROPA conducted a training workshop on the enhanced LGU Integrated Financing 
Tool s (LIFT) System Version 4.0.2 Training workshop on the Proper Encoding of LGU Financial Data on 
Disaggregated Budget and Expenditures for FY 2023-Q4, SRE and QRRPA Review/Validation and 
Uploading of 4th Quarter Report for FY 2023 on January 29, 2024- February 3, 2024 at Swiss-Belhotel 
Bluelane, 609 Tomas Mapua St., Binondo Sta. Cruz, Manila. 
 
During this period, participants likely received valuable insights and hands-on experience with the upgraded 
features and functionalities of the LIFT System, aiming to enhance their proficiency in utilizing this financial 
tool for local government management. 
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REVENUE GENERATION for CY 2024   
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The overall Generation of Local Revenue registering a total collection of SIXTY-ONE MILLION EIGHT 
HUNDRED NINETY-SIX THOUSAND EIGHT HUNDRED FORTY-SIX PESOS & 79/100 (P 61,896,846.79) 
comprising to wit: 

 
Of the various sources of locally-generated income, the bulk comes from the business taxes accounting to 
thirty-seven & 63/100 percent (37.63%), followed by regulatory fees with sixteen and 19/100 (16.19%). The 
rest of local revenues comes from other taxes. In addition, the average estimated revenue incomes were 
met. 
 
LOCAL INCOME FOR THE LAST FIVE YEARS  

Local Revenue Items  2020 2021 2022 2023 2024 

Real Property Taxes  5,731,333.60  5,322,223.23  5,117,539.74  5,557,897.78  6,080,813.66  

Business/ Local Taxes  24,161,175.64  19,813,188.87  21,143,078.31  23,483,739.17  25,781,836.28  
Revenue from Economic 
Enterprises  

10,675,495.39  9,948,016.97  10,492,134.93  11,936,151.78  11,598,129.93  

Fees/ Charges  9,934,918.57  10,302,194.88  11,775,029.70  12,443,391.53  12,559,267.27  

Other Income  1,075,576.70  1,822,005.91  1,946,888.98  1,569,016.68  5,876,799.65  

Sub-Total  51,578,499.90  47,207,629.86  50,474,671.66  54,990,196.94  61,896,846.79  

National Tax Allocation 247,913,680.00  265,705,843.00  360,459,503.00  308,292,037.00  327,625,352.00  

Total Revenue  299,492,179.90 312,913,472.86 410,934,174.66 363,282,233.94 389,522,198.79 

 
Local Income Five Year Comparison 
In the preceding fiscal period, a thorough and in-depth analysis of the comparative 
performance of conventional sources of local revenues has unveiled a significant 
and highly encouraging trend that points to the successful implementation of 
various fiscal strategies. The total income experienced a remarkable and 
commendable upswing, increasing substantially from 54,990,196.94 in the fiscal 
year 2023 to an impressive 61,896,846.79 in 2024. This notable rise in revenue 
reflects not only the general improvement in economic conditions but also the 
effective and well-executed strategies put in place to maximize the collection of 
local taxes. 
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At the heart of this growth is the introduction and adoption of a new revenue generation plan, which includes 
the integration of online payment systems. This innovative approach has proven to be one of the most 
effective tactics in enhancing local revenue for the fiscal year 2024. By providing residents and businesses 
with a more convenient and accessible means of making payments, the online payment system has not only 
simplified the process for taxpayers but has also reduced the occurrence of delays and errors in the payment 
system. This convenience has directly contributed to the increased volume of payments made within the 
fiscal year. 
 
Furthermore, the success of this revenue collection surge can also be attributed to the tireless commitment 
and unwavering dedication of our field workers. Their efforts, especially in the delivery of notices of 
delinquency for both Real Property and Business Taxes, have played a crucial role in ensuring that 
outstanding obligations were addressed promptly. The strategic and thorough approach to notifying taxpayers 
about delinquent accounts has heightened awareness of outstanding payments and has spurred many to 
fulfill their financial responsibilities, thereby contributing significantly to the overall revenue increase for the 
period of 2024. 
 
This combination of technological advancement, improved payment systems, and diligent fieldwork has 
culminated in a substantial and sustained rise in local revenue, marking a highly successful fiscal year. The 
increase in revenue not only reflects the effectiveness of these efforts but also positions the local government 
for greater fiscal stability and continued growth in the coming years. The results from this period are a 
testament to the power of adaptive strategies and the commitment to improving the efficiency of local revenue 
collection processes. 
 
2020-2024 LOCAL REVENUE GROWTH  

 
The data from 2020 to 2024 illustrates a generally positive trend in total revenue, though it also reveals some 
fluctuations in specific revenue components. Local revenue collection started at 51,578,499.90 in 2020, fell 
slightly to 47,207,629.86 in 2021, but then rebounded and showed steady growth, reaching 57,217,887.26 
by 2024. This suggests that local revenue management improved after a temporary dip, likely due to external 
challenges in 2021, such as the pandemic. The consistent increase in local revenue from 2022 to 2024 
reflects stronger local economic conditions or enhanced fiscal policies. 
 

In contrast, the National Tax Allocation, which represents the funds transferred from the national government, 
exhibited more significant fluctuations. It increased from 247,913,680.00 in 2020 to 265,705,843.00 in 2021, 
then surged dramatically to 360,459,503.00 in 2022. However, this sharp increase was followed by a decline 
in 2023 to 308,292,037.00, with a modest recovery to 327,625,344.00 in 2024. These shifts suggest changes 
in national fiscal policies or revenue-sharing formulas, impacting the funds allocated to local governments. 
 

2020 2021 2022 2023 2024

 National Tax Allocation 247,913,680.00 265,705,843.00 360,459,503.00 308,292,037.00 327,625,352.00

 Local Revenue Collection 51,578,499.90 47,207,629.86 50,474,671.66 54,990,196.94 61,896,846.79

 Total Revenue 299,492,179.90 312,913,472.86 410,934,174.66 363,282,233.94 389,522,198.79

299,492,179.90 312,913,472.86 

410,934,174.66 

363,282,233.94 
389,522,198.79 
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As a result, total revenue saw a steady increase from 299,492,179.90 in 2020 to 384,843,231.26 in 2024, 
despite the drop in National Tax Allocation in 2023. The overall upward trend in total revenue indicates that 
the combined efforts of local revenue collection and national tax transfers continue to support the financial 
health of the local government, with a noticeable rebound in 2024. However, the fluctuations in the National 
Tax Allocation highlight the vulnerability of local governments to changes in national fiscal policy. The growth 
in local revenue collection provides a buffer, ensuring continued financial stability even amid changes in 
national transfers. 
 
FIELD ADMINISTRATION  
The Field Administration team in 2024 executed a comprehensive validation process for all delinquencies in 
real property tax, demonstrating a commitment to fiscal responsibility and regulatory compliance. This 
initiative aimed to meticulously monitor and determine the precise ownership status of each property in our 
jurisdiction. 
 

Delinquent taxpayers, those who failed to meet their real property tax obligations within the stipulated 
payment period, received Notices of Delinquency. This proactive measure was implemented to encourage 
compliance, as failure to adhere to tax obligations could lead to the initiation of judicial action or the inclusion 
of the property in the roster of delinquent properties slated for public auction. 
 

In addition to addressing delinquencies, the meticulous team undertook a crucial reconciliation task, aligning 
Real Property Tax (RPT) records between the Municipal Treasury Office and the Municipal Assessor's Office. 
This intricate process involved resolving discrepancies in assessed value, declared owner's name, property 
classification, and tax imposition�² both taxable and non-taxable. The attention to detail in this reconciliation 
ensures accuracy and fairness in the assessment and collection of property taxes. 
 

As part of a proactive outreach effort, our dedicated Field Administration Staff engaged with thirty-seven (37) 
barangays. Within these communities, they distributed a substantial 925 Notices of Delinquencies to 
concerned taxpayers. Beyond paperwork, the team conducted on-site inspections and registrations, 
documenting 463 weighing scales and 95 fuel pumping machines. Furthermore, they registered and branded 
5 large cattle and meticulously inspected and verified 49 closed business establishments. 
 

It is worth noting that the decrease in the delivery of Notices of Delinquency compared to 2022 is attributed 
to the absence of a service vehicle, which impacted the efficiency of field operations. 
 

This multifaceted approach not only demonstrates our commitment to fiscal responsibility but also 
underscores our dedication to regulatory compliance within the community. By addressing potential 
discrepancies in equipment registrations and property classifications, the Field Administration contributes 
significantly to the transparency and accountability of the local administration. The outreach and inspection 
efforts underscore a holistic strategy, fostering a robust and well-administered real property tax system for 
the benefit of the community and its stakeholders. 
 
Posting and Distribution of Notice of Delinquencies  
Posting and Distribution of Notice of Delinquencies is a critical strategy employed by 
the Municipal Treasury Office to effectively meet its revenue targets. This process 
involves the systematic identification of individuals, businesses, or properties that have 
outstanding tax liabilities or unpaid fees, followed by the formal issuance and 
distribution of notices informing them of their delinquencies. These notices serve as a 
formal reminder and a legal obligation for taxpayers to settle their debts within a 
specified period. By implementing this strategy, the Municipal Treasury Office aims to 
enhance compliance, reduce the incidence of tax evasion, and encourage prompt payments from taxpayers. 
The widespread distribution of these notices also serves to increase awareness among the public regarding 
their fiscal responsibilities, creating a sense of accountability. Moreover, it acts as an essential tool for 
generating revenue for the local government, ensuring that funds are available for community services, 
infrastructure projects, and development programs. The strategy not only helps in meeting the immediate 
revenue targets but also contributes to fostering a culture of compliance and transparency, which can yield 
long-term benefits for the financial health and sustainability of the local government. 
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Calibration and Registration of Weighing Scales and Fuel Pumping Machines  
The calibration and registration of weighing scales and fuel pumping machines is a vital 
strategy employed by the Municipal Treasury Office to effectively achieve its revenue goals 
and ensure fair, accurate transactions within the community. This process involves the 
thorough inspection, calibration, and official registration of all commercial weighing scales 
and fuel pumps used by businesses to measure goods or dispense fuel. These instruments 
are critical for ensuring that transactions involving weight and volume, such as those at 
markets, gas stations, and retail establishments, are conducted fairly and accurately. 
Proper calibration helps protect consumers from being overcharged while ensuring that 
businesses comply with regulations and maintain high operational standards. Additionally, the registration 
aspect of this process enables the Treasury Office to monitor and track all licensed equipment used in 

commercial transactions, ensuring that only approved, properly 
calibrated devices are in operation and facilitating the streamlined 
collection of taxes and fees. 
 
In the third week of May 2024, the Department of Energy requested 
assistance from the Municipal Treasury Office to conduct inspections 
at fuel retailing stations within the jurisdiction to ensure consumers 
receive the correct amount of fuel for the price 
they pay. The inspection process focused on 

verifying that all fuel pumps were properly calibrated and dispensing accurate volumes 
of fuel. Some fuel pumps were found to be inaccurate or non-compliant, resulting in 
"Out of Order" notices being issued and the pumps being immediately taken out of 
service. This collaborative effort highlights the importance of inter-agency cooperation 
in safeguarding consumer interests and upholding industry standards. By addressing 
discrepancies promptly, the Municipal Treasury Office and the Department of Energy 
help foster a fairer, more transparent marketplace for both consumers and businesses, 
ensuring ongoing regulatory oversight and consumer protection.  
 
TAX ON WHEELS 
As part of our proactive approach, this office has introduced an innovative initiative called "Tax on Wheels" 
to improve service delivery. This forward-thinking strategy goes beyond simply generating revenue to support 
the essential needs of the Local Government Unit (LGU). It represents a transformative effort to enhance the 
provision of vital services to the residents of Pinamalayan. 
 
The "Tax on Wheels" program is designed to operate 
smoothly across all 37 barangays within the 
municipality. Personnel from the Municipal �7�U�H�D�V�X�U�H�U�¶�V��
Office (MTO) have been strategically deployed to each 
barangay, providing a wide range of Treasury Services. 
These services include (a) assisting with payments for 
Real Property Tax, (b) issuing Community Tax 
Certificates, (c) overseeing the registration of Large 
Cattle, (d) managing various registration processes, (e) 
conducting calibration of Weights and Measures, and 
(f) ensuring the timely distribution of Notices of 
Delinquencies. 

 
This comprehensive initiative not only highlights our commitment to efficient resource mobilization but also 
reflects our determination to enhance the well-being of the community by addressing their diverse needs 
during these challenging times. Through the "Tax on Wheels" program, we aim to make essential services 
more accessible and convenient, while also supporting the local economy and fostering resilience within the 
municipality. 
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SERBISYO CARAVAN  
In line with our proactive approach to public service, this office has joined the "Serbisyo Caravan," building 

upo�Q���L�Q�L�W�L�D�W�L�Y�H�V���V�X�F�K���D�V���W�K�H���³�7�D�[���R�Q���:�K�H�H�O�V�´���S�U�R�J�U�D�P�����7�K�L�V���L�Q�Q�R�Y�D�W�L�Y�H���V�W�U�D�W�H�J�\��
extends beyond simply generating revenue to meet the essential needs of the 
Local Government Unit (LGU). It is a transformative effort aimed at enhancing 
the delivery of critical services to the residents of Pinamalayan. The "Serbisyo 
Caravan" is a collaborative program involving various offices, each providing 
essential services directly to the people. This initiative is especially beneficial for 
those who lack access to basic services offered by the Local Government, 
ensuring that even the most remote areas receive the support they need. By 
bringing these services directly to the communities, we aim to bridge the gap and 
improve accessibility, ultimately making essential government services more 

convenient and equitable for all residents. 
 
ENHANCED REVENUE GENERATION PROGRAM  
�7�K�H�� �R�Q�J�R�L�Q�J�� �³�(�Q�K�D�Q�F�H�G�� �5�H�Y�H�Q�X�H�� �*�H�Q�H�U�D�W�L�R�Q�� �3�U�R�J�U�D�P�´�� �V�W�D�Q�G�V�� �D�V�� �D��
significant and collaborative initiative between the Municipal Assessor's 
Office and the Municipal Treasury Office, reflecting a unified effort to enhance 
the financial framework of the municipality. This forward-thinking project is 
designed to address a variety of challenges, offering a comprehensive 
approach to both revenue enhancement and administrative efficiency. 
 
At the heart of this program lies a three-pronged objective. The first priority is 
�W�R���E�R�O�V�W�H�U���U�H�Y�H�Q�X�H���F�R�O�O�H�F�W�L�R�Q���P�H�F�K�D�Q�L�V�P�V�����H�Q�V�X�U�L�Q�J���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���I�L�Q�D�Q�F�L�D�O���I�R�X�Q�G�D�W�L�R�Q���L�V���V�R�O�L�G�L�I�L�H�G�����7�K�L�V��
objective is pursued through the implementation of strategic initiatives aimed at optimizing the assessment 
and collection processes, thereby creating a more efficient and effective system for revenue generation. This 
focus on improvement is essential for providing the municipality with the necessary funds to support vital 

programs and services for its residents. 
 
The second aspect of the program involves a thorough review and 
cleansing of records and data managed by the Municipal Assessor's 
Office. By aligning records with actual land use, the initiative aims to 
address discrepancies, enhance the accuracy of information, and 
establish a more reliable and transparent database 
 
Additionally, the program seeks to resolve issues related to barangay 
political boundary disputes. By addressing and validating these 

concerns, the initiative promotes clarity and unity, fostering smoother relationships between different local 
government units and ensuring proper territorial delineation. This aspect is crucial for maintaining peaceful 
governance and reducing potential conflicts in the municipality. 
 
�7�R���H�I�I�H�F�W�L�Y�H�O�\���L�P�S�O�H�P�H�Q�W���W�K�H���S�U�R�J�U�D�P�¶�V���J�R�D�O�V�����I�L�H�O�G�Z�R�U�N�H�U�V���I�U�R�P���E�R�W�K���W�K�H���0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�
�V���2�I�I�L�F�H���D�Q�G���W�K�H��
Municipal Treasury Office are strategically organized to maximize coverage and efficiency. The thoughtful 
coordination of these teams ensures that all areas of the municipality are reached, leaving no part of the 
community unaddressed. This careful planning and execution demonstrate a strong commitment to the 
success of the program, ensuring that the municipality's revenue generation efforts are thorough, effective, 
and far-reaching. 
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OTHER SERVICES 
Online -Payment thru Link.BizPortal  
The Office of the Municipal Treasurer is pleased to introduce 
a convenient and efficient way for you to fulfill your Building 
Permit, Business Tax, and Real Property Tax (RPT) 
obligations through our newly implemented online payment 
system. This initiative is designed to provide residents and 
business owners with an accessible, user-friendly, and 
hassle-free option to manage their tax payments. Whether 
you're at home, at work, or on the go, you can now settle 
your obligations quickly and securely without the need to 
visit the office in person. The new system allows for easy 
access and timely processing of payments, ensuring a 
smoother and more convenient experience for all taxpayers. 
 
This online payment system is part of our commitment to 
modernizing local government services and aligning with 
Executive Order No. 170, May 12, 2022 , which mandates 
the adoption of digital payments for government 
disbursements and collections. By embracing this initiative, 
we are not only making it more convenient for taxpayers but also contributing to the government's goal of 
fostering transparency, efficiency, and accountability in public transactions. The transition to digital payments 
is a significant step forward in improving service delivery, reducing administrative burdens, and ensuring 
secure and reliable payment processing. 
 
With this new system, you can pay online. The platform supports multiple payment methods, including credit 
and debit cards, online banking, and other digital payment solutions, offering you flexibility and convenience. 
We encourage everyone to take advantage of this modern service, which aims to streamline your tax payment 
experience and provide a more efficient and sustainable way to handle your financial obligations to the 
municipality. 
 
Online payments made through the Link.Biz Portal, which has become a key platform for facilitating seamless 
transactions. The payments listed, highlight the consistent use of the portal for various services and 
transactions, contributing to both our operational efficiency and overall revenue growth. The ease of access 
and reliability of the Link.Biz platform have made it a trusted tool for processing payments online, ensuring 
quick and secure process. These transactions reflect the trust and satisfaction our clients have in using the 
portal. 
 
The Municipal Treasury Office, in coordination with the local government unit,  
assist ted in providing financial assistance to beneficiaries affected by the African 
Swine Fever (ASF) outbreak. This initiative was part of a broader effort to support 
farmers and stakeholders in the agriculture sector who were hit hard by the ASF 
crisis, which had devastating effects on the local hog industry. 
 
The financial assistance aimed to alleviate the financial burdens faced by those 
who lost livestock due to the ASF outbreak, helping them recover and sustain 
their livelihoods. Affected beneficiaries, including small-scale hog raisers and farmers, were identified through 
coordination with the Municipal Agriculture Office and other concerned agencies. This ensured that the 
support was directed towards those who needed it the most. 
 
In conclusion, the Municipal Treasury Office in Pinamalayan has demonstrated a comprehensive approach 
to planning, budgeting, and advocating for office plans and budgets. The preparation and submission of 
�Y�D�U�L�R�X�V�� �F�R�P�S�O�L�D�Q�F�H�� �G�R�F�X�P�H�Q�W�V���� �U�H�S�R�U�W�V���� �D�Q�G�� �S�O�D�Q�V�� �K�L�J�K�O�L�J�K�W�� �W�K�H�� �R�I�I�L�F�H�¶�V�� �F�R�P�P�L�W�P�H�Q�W�� �W�R�� �W�U�D�Q�V�S�D�U�H�Q�F�\����
accountability, and good governance. These efforts ensure that financial operations align with local needs 
and promote responsible fiscal management. 



 
 
 

 

BODY AND ANALYSES (GPSS) �± 57 

In terms of supervision, monitoring, and assessment, the office has been proactive in conducting staff 
meetings, issuing office orders, and engaging in coordination through attendance at various meetings and 
committees. The office also invested in capacity development by participating in training workshops, 
seminars, and conventions. The focus on modernizing the Local Revenue Code and updating financial tools 
�I�X�U�W�K�H�U���G�H�P�R�Q�V�W�U�D�W�H�V���W�K�H���R�I�I�L�F�H�¶�V���G�H�G�L�F�D�W�L�R�Q���W�R���V�W�D�\�L�Q�J���D�O�L�J�Q�H�G���Z�L�W�K���L�Q�G�X�V�W�U�\���E�H�V�W���S�U�D�F�Wices and continuously 
improving its services. 
 
The office has efficiently managed administrative services, including record-keeping and timely submission 
of reports and documents, while ensuring a smooth procurement process for necessary supplies and 
equipment. In operations, the office has effectively handled cash receipts and disbursements, ensuring 
stability in various accounts. The successful administration of the Integrated Financial Management System 
(FinanSys) and Electronic Statement of Receipts and Expenditures (e-SRE) reflects the office's adaptability 
to technology and modern fiscal management practices. 
 
The report outlines the revenue generation for the year 2024, highlighting the achievement of targets across 
various local revenue items. A breakdown and comparison of local income over the past five years show 
positive trends and resilience, despite the challenges posed by the global pandemic. Field administration 
efforts focused on addressing real property tax delinquencies, reconciliation tasks, and proactive outreach. 
While the decline in local revenue growth for 2024 is attributed to a reduction in the National Tax  
 
Innovative initiatives like Tax on Wheels, and the Enhanced Revenue Generation Program have underscored 
a forward-thinking approach to public service delivery and revenue enhancement. Additionally, the adoption 
�R�I�� �R�Q�O�L�Q�H�� �S�D�\�P�H�Q�W�V�� �W�K�U�R�X�J�K�� �W�K�H�� �/�D�Q�G�%�D�Q�N�� �R�I�� �W�K�H�� �3�K�L�O�L�S�S�L�Q�H�V�¶�� �³�/�L�Q�N���%�L�]�� �3�R�U�W�D�O�´�� �K�D�V�� �R�I�I�H�U�H�G�� �U�H�V�L�G�H�Q�W�V�� �D�Q�G��
business owners a convenient and user-friendly way to settle their tax obligations, whether at home, work, or 
on the go. 
 
Overall, the Municipal Treasury Office has demonstrated strong performance in various aspects of fiscal 
management, administration, and revenue generation. Despite challenges, the office has effectively adapted 
to changing circumstances and achieved positive outcomes in local income generation. While acknowledging 
the impact of external factors, such as the reduction in the National Tax Allotment, the office remains 
committed to overcoming challenges and enhancing its financial operations for the benefit of the municipality.  
 
 
Prepared by:   
 
 
PLARIDEL S. CUPIADO  
Municipal Treasurer 
Municipal Treasury Office 
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In Pinamalayan, composed of 37 barangays, the Municipal Assessor diligently oversees the appraisal and 
assessment of all real properties under its jurisdiction, ensuring compliance with mandated functions. To 
boost real property assessment values, the office intensified its fieldwork efforts, including thorough property 
inspections, detailed data collection on structural improvements, and updated evaluations based on recent 
comparable values. These initiatives enabled the office to meet its targets and successfully execute its plans 
and programs, achieving measurable progress. 
 

In 2024, the office adopted a more comprehensive approach to evaluating its performance compared to 2023. 
While the prior year's metrics primarily focused on real property appraisal and assessment achievements, 
the 2024 performance review incorporated additional success indicators. These included measurable final 
outputs, the realization of plans and programs, and detailed analyses of budget appropriation and utilization. 
By scrutinizing these data points, the office conducted a thorough situational evaluation to identify 
performance gaps, assess potential risks, and understand their impact on governance. 
 

This enhanced strategy allowed the office to develop informed plans and programs aimed at continual 
improvement. The broader evaluation framework provided a deeper understanding of operational 
effectiveness, ensuring that governance in Pinamalayan remains adaptive, efficient, and focused on 
sustainable development. 
 

REAL PROPERTY INVENTORY AND ASSESSED VALUES  
The final records of the office for 2024 show a total of 28,400 recorded Real Property units (RPUs), consisting 
of 27,522 taxable RPUs and 878 tax exempt RPUs. A 4-year comparative presentation of Real Property 
Inventory  per category for the years 2021 to 2024 is tabulated below. 
 

To analyze and evaluate the increase or decrease in the number of real property units, the collection of data 
is essential. Through this data collection, changes in the inventory of real property units will be identified and 
assessed. This will determine the rate of increase in real property inventory over a specific time period. 
 

Below is the tabulation of comparables for the inventory of real property units, presenting the difference in 
outcomes as far as real property inventory is concerned. The tabulation of comparables provides a 
comprehensive analysis of the real property units, highlighting the variations in inventory outcomes. This data 
allows for a thorough understanding of the different factors influencing the real property inventory by 
evaluating the differences in outcomes and potential factors affecting the outcome. By analyzing the available 
data, it becomes easier to identify trends, make informed decisions, and develop effective strategies for 
managing real property inventory. 

RPU Category  
RPU Inventory  
as of Dec. 31, 

2024 

RPU Inventory  
as of Dec. 31, 

2023 

Increase 
(Decrease)  
2023-2024 

Increase 
(Decrease)  
2022-2023 

Increase 
(Decrease)  
2021-2022 

Parcel 22,902 22,305 597 254 491 
Buildings 5,300 5,155 145 239 265 
Machineries 181 173 8 8 14 
Improvement 17 17 0 0 0 
Total RPUs  28,400 27,650 750 501 770 

 
As of December 31, 2024, the records of the municipal assessor reveal a noteworthy growth in the inventory 
of Real Property Units (RPUs). This indicates significant developments in property acquisition, construction, 
and machinery additions within the municipality. The total number of parcels of land has increased to 22,902, 
a marked rise from the 22,305 recorded on December 31, 2023. This addition of 597 parcels represents a 
�V�X�E�V�W�D�Q�W�L�D�O���J�U�R�Z�W�K���U�D�W�H���D�Q�G���V�L�J�Q�D�O�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���H�[�S�D�Q�G�L�Q�J���L�W�V���O�D�Q�G���E�D�V�H�����7�K�L�V���J�U�R�Z�W�K��
could stem from various factors, such as new property declarations, improved reporting mechanisms, or 
proactive measures in urban planning and land use development. 
 
�6�L�P�L�O�D�U�O�\�����W�K�H���Q�X�P�E�H�U���R�I���E�X�L�O�G�L�Q�J�V���O�L�V�W�H�G���L�Q���W�K�H���D�V�V�H�V�V�R�U�¶�V���U�H�F�R�U�G�V���K�D�V���D�O�V�R���L�Q�F�U�H�D�V�H�G�����U�H�D�F�K�L�Q�J���������������L�Q��������������
up from 5,155 in the previous year. This addition of 145 buildings reflects steady construction activity. 



 
 
 
 

 

BODY AND ANALYSES (GPSS) �± 59 

However, when compared to the 239 buildings added in 2023, this represents a slowdown in the pace of new 
construction or property declaration. This trend might indicate a period of consolidation after a previous surge 
in development or a potential shift in focus toward other property types, such as land parcels or machinery. 
 
In the case of machinery, the inventory has seen a modest but consistent increase, rising from 173 units in 
2023 to 181 in 2024. The addition of 8 units reflects ongoing investments in productivity-enhancing 
equipment. This growth, though smaller in scale, underscores the importance of modernizing industries and 
infrastructure to support economic activities within the municipality. The presence of updated machinery can 
enhance operational efficiency, attract businesses, and foster economic growth. 
 
Interestingly, the number of improvements listed in the records has remained static at 17 across both years. 
This consistency suggests that while land, buildings, and machinery have experienced growth, there have 
been no new developments or upgrades categorized as "improvements." This could indicate a focus on 
expanding property inventories rather than enhancing existing structures or infrastructure. 
 
These trends collectively highlight the municipality's 
efforts to promote development and ensure accurate 
property assessments. The significant rise in land 
parcels may point to strategic urban planning 
initiatives, potentially aimed at accommodating a 
growing population and preparing for future 
expansion. By increasing the availability of land, the 
municipality positions itself to attract residential, 
commercial, and industrial development, fostering 
economic activity and urban growth.The increase in 
buildings, while slower than the previous year, still 
represents meaningful progress. New construction 
supports both housing demands and business 
opportunities, enhancing the quality of life for 
residents and creating spaces for economic activities. 
This development aligns with the municipality's goals of building a resilient, dynamic urban environment that 
caters to the needs of its community. 
 
The addition of machinery further underscores the municipality's focus on improving efficiency and 
productivity. These new assets likely contribute to industrial or commercial activities, supporting local 
businesses and generating employment opportunities. The modest growth in this category indicates a steady, 
deliberate approach to strengthening the economic foundation of the municipality. 
 
In contrast, the unchanged number of improvements suggests a temporary plateau in upgrading existing 
facilities or infrastructure. This may reflect a prioritization of expanding property inventories over enhancing 
current assets. However, it could also imply that the municipality is maintaining the quality of its existing 
improvements, ensuring they remain functional without additional expansion at this time. 
 
The comparative data of Real Property Units (RPUs) between 2023 and 2024 paints a picture of strategic 
economic growth, reflecting the municipality's efforts to expand its property base and bolster its development 
initiatives. The notable increase in land parcels, buildings, and machinery showcases a balanced approach 
to urban planning and economic stimulation. 
 
Over the past three years, the RPU (Real Property Unit) count has shown consistent growth, though the rate 
of increase has varied across the years. From 2021 to 2022, the RPU inventory experienced a substantial 
surge, with an impressive 770 units added. This marked the highest annual growth during the observed 
period. 
 
However, the pace of growth slowed between 2022 and 2023, with only 501 additional units recorded. This 
dip may suggest a period of stabilization or external factors affecting expansion during that year. 

22,902

5,300

181 17

22,305

5,155

173 17
0

5,000

10,000

15,000

20,000

25,000

Parcel Buildings MachineriesImprovement

REAL PROPERTY 
COMPARATIVE INVENTORY

RPU Inventory
as of Dec. 31, 2024

RPU Inventory
as of Dec. 31, 2023



 
 
 
 

 

BODY AND ANALYSES (GPSS) �± 60 

By contrast, the increase from 2023 to 2024 showed renewed momentum, with 701 new RPUs added, 
signaling a rebound in growth. While not as high as the 2021�±2022 increase, this recovery suggests improved 
performance or favorable conditions in the later period. 
 
Measuring office productivity cannot 
be limited to the number of new 
Revenue-Generating Units (RPUs) 
recorded within a municipality. While 
RPUs provide a snapshot of growth, 
the trend in assessment value holds 
greater significance. This metric 
reflects the inherent value of the 
municipality itself, encompassing 
broader indicators such as 
infrastructure development, 
availability of amenities, and overall 
economic potential. 
 
A high assessment value demonstrates a thriving and appealing municipality�² one capable of attracting 
businesses, residents, and investors alike. It serves as a testament to the municipality's growth and its ability 
to sustain long-term prosperity. By evaluating assessment values, decision-makers gain a more nuanced 
�S�H�U�V�S�H�F�W�L�Y�H�� �R�Q�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �S�U�R�J�U�H�V�V���� �L�G�H�Q�W�L�I�\�L�Q�J�� �D�U�H�D�V�� �R�I�� �V�W�U�H�Q�J�W�K�� �D�Q�G�� �R�S�S�R�U�W�X�Q�L�W�L�H�V�� �I�R�U�� �I�X�U�W�K�H�U��
development. 
 
Thus, prioritizing the assessment value trend provides a more holistic measure of office productivity. It not 
only accounts for the municipality's current standing but also highlights its potential for future success and 
growth. Recognizing this broader context ensures that productivity metrics align wit�K�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V��
overarching vision and goals. 

REAL PROPERTY ASSESSED VALUE  

Category  
RP Assessed Value as of 

Dec. 31, 2024  (in Php)  
RP Assessed Value as of 

Dec. 31, 2023  (in Php)  
Increase (Decrease)  

2023 - 2024 
Land 966,305,490.00 945,737,940.00 20,567,550.00  
Buildings 603,626,050.00  568,707,950.00  34,918,100.00  
Machineries 142,961,620.00 140,971,690.00 1,989,930.00 
Others              379,110.00               379,110.00  0                              
Sub Total 1,713,272,270.00      1,551,112,020.00 57,475,580.00 
Exempt 245,818,890.00 242,233,090.00 3,585,800.00 
Grand Total  1,959,091,160.00 1,611,423,860.00 6,106,380.00 

The municipality's assessed values for 2024 reveal a significant and encouraging trajectory of growth, with 
�D�Q�� �R�Y�H�U�D�O�O�� �L�Q�F�U�H�D�V�H�� �R�I�� ���������������������������� �F�R�P�S�D�U�H�G�� �W�R�� ������������ �7�K�L�V�� �S�R�V�L�W�L�Y�H�� �S�H�U�I�R�U�P�D�Q�F�H�� �X�Q�G�H�U�V�F�R�U�H�V�� �W�K�H��
municipality's economic vitality and its capacity to sustain long-term development. The growth was primarily 
�G�U�L�Y�H�Q�� �E�\�� �W�D�[�D�E�O�H�� �S�U�R�S�H�U�W�L�H�V���� �Z�K�L�F�K�� �H�[�S�H�U�L�H�Q�F�H�G�� �D�� �Q�R�W�D�E�O�H�� �U�L�V�H�� �R�I�� �������������������������������� �U�H�I�O�H�F�W�L�Q�J�� �R�Q�J�R�L�Q�J��
investments, property development, and infrastructure enhancements. 
 
Key contributors for the growth include the recorded assessed value for buidings as the most substantial 
�L�Q�F�U�H�D�V�H���L�Q���D�V�V�H�V�V�H�G���Y�D�O�X�H�����F�R�Q�W�U�L�E�X�W�L�Q�J�����������������������������������7�K�L�V���J�U�R�Z�W�K���K�L�J�K�O�L�J�K�W�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���G�\�Q�D�P�L�F��
construction and real estate activities, signifying increasing demand for residential, commercial, and industrial 
properties. It may also indicate substantial renovations or improvements to existing structures, boosting their 
�P�D�U�N�H�W�� �Y�D�O�X�H���� �)�R�O�O�R�Z�H�G�� �E�\�� �W�K�H�� �D�V�V�H�V�V�H�G�� �Y�D�O�X�H�� �I�R�U�� �O�D�Q�G�� �Z�L�W�K�� �D�� �U�R�E�X�V�W�� �L�Q�F�U�H�D�V�H�� �R�I�� �������������������������������� �I�X�U�W�K�H�U��
�G�H�P�R�Q�V�W�U�D�W�L�Q�J�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �J�U�R�Z�L�Q�J�� �Dttractiveness for investors and developers. Rising land values 
often indicate enhanced zoning opportunities, urban expansion, or higher demand for land acquisition due to 
economic growth. Assessed value for Machineries experienced a modest but notable increase of 
������������������������������ �V�X�J�J�H�V�W�L�Q�J�� �J�U�D�G�X�D�O�� �L�Q�G�X�V�W�U�L�D�O�� �J�U�R�Z�W�K�� �R�U�� �W�K�H�� �D�G�G�L�W�L�R�Q�� �R�I�� �S�U�R�G�X�F�W�L�R�Q-related assets. While 
smaller in scale, this increase signals sustained development in the industrial sector, and others remained 
static, with no recorded changes during the period. 
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�7�K�H���Y�D�O�X�H���R�I���H�[�H�P�S�W���S�U�R�S�H�U�W�L�H�V���J�U�H�Z���E�\���������������������������������Z�K�L�F�K���F�R�X�O�G���E�H���D�W�W�U�L�E�X�W�H�G���W�R���W�K�H���D�G�G�L�W�L�R�Q���R�I���S�X�E�O�L�F���R�U��
institutional assets, such as government buildings, schools, or healthcare facilities. These assets, while non-
taxable, contribute significantly to the municipality's overall growth and infrastructure, enhancing its appeal 
and livability. 
 
�7�K�H���F�R�Q�V�L�V�W�H�Q�W���X�S�Z�D�U�G���W�U�H�Q�G���L�Q���D�V�V�H�V�V�H�G���Y�D�O�X�H�V���U�H�I�O�H�F�W�V���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���H�Y�R�O�Y�L�Q�J���O�D�Q�G�V�F�D�S�H���D�Q�G���L�W�V���H�I�I�R�U�W�V��
to foster sustainable growth. The increases in building and land values particularly underscore a thriving real 
estate market and infrastructure development, while the modest gains in machinery highlight industrial 
resilience and potential. 
 
This growth positions the municipality as an increasingly attractive destination for investors, residents, and 
businesses. The enhanced property values, alongside rising demand for land and buildings, signal a robust 
local economy capable of supporting future expansion. Moving forward, maintaining this trajectory will require 
a focus on balanced urban planning, continued infrastructure development, and strategic investment in key 
sectors to ensure sustainable and inclusive growth. 

Category  
Percentage of Increase  

RP Assessed Value  
2023 vs 2024  

Percentage of Increase  
RP Assessed Value  

2023 vs 2022  
Land 2.13% 1.78% 
Buildings 5.78% 8.87% 
Machineries 1.39% 39.29% 
Others 0% 0% 
Sub Total 3.35% 7.90% 
Exempt 1.46% 3.87% 
Grand Total  3.12% 7.75% 

 
�7�K�H���D�V�V�H�V�V�P�H�Q�W���R�I�� �W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���U�H�D�O��property (RP) values, a clear trend of stable yet slowing growth 
emerges from the data comparing the years 2023 and 2024. While the overall increase in RP values from 
2023 to 2024 stands at a respectable 3.12%, this growth is less robust than the previous �\�H�D�U�¶�V���������������U�L�V�H����
signaling a deceleration in the rate of increase. Despite this slowdown, the figures still point to the 
�P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���U�H�V�L�O�L�H�Q�F�H���D�Q�G���L�W�V���R�Q�J�R�L�Q�J���G�H�Y�H�O�R�S�P�H�Q�W�����H�Q�V�X�U�L�Q�J���H�F�R�Q�R�P�L�F���V�W�D�E�L�O�L�W�\���Z�L�W�K�L�Q���W�K�H���U�H�J�L�R�Q�� 
 
Focusing on specific sectors, the data reveals nuanced changes in land, building, and machinery 
assessments over the past two years. Land assessments saw a modest 1.78% rise from 2022 to 2023, 
followed by a slight acceleration to 2.13% in the following year, suggesting that land values are continuing to 
grow, at a measured pace. 
 
Building assessments demonstrated a more significant change. From 2022 to 2023, the increase was a 
notable 8.87%, reflecting strong growth in this sector. However, the momentum slowed in 2024, with building 
values rising by 5.78%. This indicates that while the sector is still expanding, the rapid growth of the previous 
year has leveled off. 
 
Perhaps the most striking shift was seen in machinery assessments. Machinery values skyrocketed by 
39.29% from 2022 to 2023, marking a sharp increase. Yet, this surge was not sustained, with the growth 
slowing to just 1.39% in 2024. This significant drop highlights the volatility within the machinery sector and 
suggests that the sharp growth witnessed in 2023 may have been more of an uncommon machinery 
assessed and declared during the year. 
 
Taken together, these figures reveal that while growth in the municipality continues, it is happening at a 
slower pace across most sectors. The overall trend reflects a period of consolidation following a more 
dynamic surge in earlier years, but it remains a sign of ongoing development and economic resilience. 
 
To deepen the understanding of the factors behind the observed growth in RP assessed values, a focused 
analysis by real property classification has been proposed. This approach is aimed at uncovering which 
specific property classifications�² such as land, buildings, or machinery�² are contributing most significantly 
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to the increase in assessed values. By breaking down the data into more granular categories, the office can 
identify the key drivers of this growth, allowing for a more targeted strategy in resource allocation and policy 
development. 
 
The insights gained from this detailed analysis will empower the office to prioritize initiatives that support or 
enhance the growth in assessed values for the most influential property categories. With the ability to identify 
the highest contributors within each classification, the office can focus its efforts on fostering continued growth 
in those areas while ensuring that any necessary interventions are applied to maintain or accelerate positive 
trends. 
 
Beyond simply boosting growth, this granular approach will help in ensuring fairness and accuracy across 
the board. By carefully examining property assessments at a detailed level, the office can detect any 
discrepancies, such as under or overvaluation, which may need to be corrected. This ensures an equitable 
assessment system, where no property owner is unfairly treated. Furthermore, identifying potential outliers 
or unusual patterns in property assessments could serve as an early warning system for areas requiring 
closer scrutiny, ensuring a more reliable and transparent assessment process. 
 
The benefits of this thorough analysis extend beyond just the immediate assessment cycle. By better 
understanding the drivers of property value changes, the office gains valuable insights that can inform future 
urban planning and development strategies. For instance, the office can make more informed decisions 
regarding zoning regulations, infrastructure investments, and even potential tax incentives. These insights 
enable the office to strategically direct resources toward areas with the highest potential for growth, creating 
a more prosperous and balanced development framework for the municipality. 
 
Additionally, a fair and transparent assessment system boosts property owner confidence and can stimulate 
investment, as it ensures that all assessments are accurate and equitable. This, in turn, attracts both existing 
and new investors to the area, fueling ongoing economic development. In sum, the proposed approach 
provides the office with the necessary tools to make data-driven, strategic decisions that will foster continued 
growth, fairness, and prosperity in the municipality. 

 
Over the years, the municipality has witnessed a steady and consistent increase in the number of taxable 
parcels of land, reflecting a vibrant period of development, discovery, and subdivision. As the years pass, 
more parcels are added to the tax rolls, signaling not only the growth of the area but also the dynamic changes 
taking place within its real estate landscape. 
 
In 2021, the municipality recorded 21,073 taxable parcels of land. By 2022, this number had risen to 21,564, 
showing a growth of 491 parcels. The following year, 2023, saw a further increase to 21,818 parcels, with an 
additional 254 parcels added to the record. By the closure of 2024, the total number of taxable parcels 
reached 22,360, an increase of 542 parcels. This steady rise in land parcels highlights an ongoing trend of 
subdivision, where properties are being developed, divided, and utilized in a variety of ways�² be it for 
residential, commercial, or other purposes. 
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The steady expansion in the number of pa�U�F�H�O�V�� �F�D�Q�� �E�H�� �V�H�H�Q�� �D�V�� �D�� �U�H�I�O�H�F�W�L�R�Q�� �R�I�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �J�U�R�Z�L�Q�J��
appeal and potential. As more land is subdivided and made available for use, the local economy is bolstered 
by new developments, providing a foundation for future growth. This increase also has a direct impact on the 
�P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �W�D�[�� �E�D�V�H���� �R�I�I�H�U�L�Q�J�� �W�K�H�� �S�R�W�H�Q�W�L�D�O�� �I�R�U�� �K�L�J�K�H�U�� �W�D�[�� �U�H�Y�H�Q�X�H�V�� �W�K�D�W�� �F�D�Q�� �E�H�� �U�H�L�Q�Y�H�V�W�H�G�� �L�Q�W�R�� �I�X�U�W�K�H�U��
infrastructure, community services, and other essential development needs. 
 
This growth is indicative of a prosperous, evolving area, where land is increasingly being used for 
development. It signals a positive trajectory for the municipality, where both landowners and developers are 
playing active roles in the area's transformation. By tracking these increases, the municipality can continue 
to make informed decisions about urban planning, zoning regulations, and resource allocation to ensure that 
the growth remains manageable and beneficial to the community as a whole. 

Parcel of Land 
Classification  

RPU Inventory  
as of Dec. 31,  2024 

RPU Inventory  
as of Dec. 31, 2023  

Increase (Decrease)  
2023-2024 

Rate of annual 
increase  

Residential 11,208 10,761 447 3.99% 
Agricultural 10,608 10,525 83 .78% 
Commercial 493 485 8 1.62% 
Industrial 40 36 4 10% 
Mineral 0 0 0 0 
Special 11 11 0 0% 
Total RPUs  21,818 22,360 542  

 
To further identify which among the classifications of the parcel of land is progressive, the comparative 
analysis of the parcel of land per classification is tabulated. In 2024, the municipality experienced continued 
growth in its land classifications, reflecting evolving patterns in land use and economic development across 
different sectors. The rise in the number of real property units (RPUs) for various property types highlights a 
dynamic landscape, with residential, agricultural, commercial, and industrial lands all showing distinct trends. 
 
The residential sector saw the most significant growth, with the RPU count reaching 11,208 in 2024, up from 
10,761 in 2023. This increase of 447 RPUs, or 3.98%, signals a rising demand for housing and residential 
development. The expansion in residential land reflects a growing population and an active real estate 
market, with more people choosing to live in the area. This upward trend indicates a healthy and vibrant 
residential sector, which is often a key indicator of broader economic growth. 
 
Agricultural land, on the other hand, showed a slight decline. The RPU count for agricultural parcels stood at 
10,525 in 2024, down from 10,608 in 2023, reflecting a decrease of 83 RPUs. While this decrease may 
suggest some shifts in land use or potential land conversion for other purposes, the agricultural sector 
�U�H�P�D�L�Q�V���D���N�H�\���S�O�D�\�H�U���L�Q���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���R�Y�H�U�D�O�O���O�D�Q�G���L�Q�Y�H�Q�W�R�U�\�����Z�L�W�K���W�K�L�V���P�L�Q�R�U���G�U�R�S���Q�R�W���G�U�D�V�W�L�F�D�O�O�\���D�I�I�H�F�W�L�Qg 
the broader trend. 
 
The commercial sector, though still growing, experienced more modest gains. In 2024, the RPU count for 
commercial properties was 485, up from 493 in 2023�² an increase of just 8 RPUs, or 1.62%. This slower 
growth compared to residential land highlights a more cautious pace in the development of commercial 
properties, but it still points to ongoing investment in retail and business spaces, contributing to the 
�P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���H�F�R�Q�R�P�L�F���Y�L�W�D�O�L�W�\�� 
 
Meanwhile, the industrial land sector showed a more noticeable increase. The RPU count for industrial 
parcels rose from 40 in 2023 to 36 in 2024, reflecting a growth of 4 RPUs or 10%. While the number of 
industrial parcels remains relatively small, this percentage increase suggests an expanding industrial 
presence, potentially linked to a rise in manufacturing, logistics, or other industrial activities in the region. 
 
These developments paint a picture of a municipality undergoing steady growth across its various sectors. 
The residential and industrial sectors are particularly prominent in driving change, while agricultural and 
commercial lands display more stable growth patterns. The municipality's ability to adapt to these shifts and 
strategically manage land resources will be crucial in shaping its economic future, ensuring sustainable 
development, and maintaining a balanced approach to growth in the coming years. 
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To determine the land classification that contributed the most to the comparative analysis of the assessed 
value, the data were tabulated and compared. 

Parcel of Land 
Classification  

Assessed Value as 
of Dec. 31, 2024  

Assessed Value  
as of Dec. 31, 2023  

Increase (Decrease)  
2022-2023 

Rate of annual 
increase  

Residential 304,047,690.00 287,687,660.00 16,360,030.00 5.38% 
Agricultural 529,760,530.00 529,553,480.00 207,050.00 0.04% 
Commercial 114,359,000.00 113,657,040.00 701,960.00 0.61% 
Industrial 17,907,150 14,618,100.00 3,289050.00 18.37% 
Mineral 0 0 0 0 
Special 231,120.00 221,660.00 9,460.00 4.09 
Total AV  966,305,490.00 945,737,940.00 20,567,550.00 2.13% 

 
In 2024, the municipality saw varied growth in the assessed values across different land classifications, 
reflecting the diverse trends in land use and economic activity. 
 
The residential sector led �W�K�H���Z�D�\�� �Z�L�W�K���D���Q�R�W�D�E�O�H���L�Q�F�U�H�D�V�H���R�I�� �������������������������������� �R�U���������������I�U�R�P���W�K�H���S�U�H�Y�L�R�X�V��
year. This rise highlights the continued demand for residential properties, likely driven by population growth 
and the increasing need for housing. As more residential parcels are developed and subdivided, the sector 
remains a key driver of the municipality's overall real estate growth. 
 
�,�Q���F�R�Q�W�U�D�V�W�����D�J�U�L�F�X�O�W�X�U�D�O���O�D�Q�G�V���V�D�Z���R�Q�O�\���D���V�O�L�J�K�W���L�Q�F�U�H�D�V�H���R�I�����������������������������Z�K�L�F�K���U�H�S�U�H�V�H�Q�W�V���D���P�D�U�J�L�Q�D�O��������������
growth. While agricultural land still forms an important part of the land inventory, this modest growth suggests 
slower movement in this sector, possibly due to land conversions or minimal new development. The small 
increase is indicative of a more stable, if not rapidly expanding, agricultural landscape. 
 
�7�K�H���F�R�P�P�H�U�F�L�D�O���V�H�F�W�R�U���H�[�S�H�U�L�H�Q�F�H�G���P�R�G�H�U�D�W�H���J�U�R�Z�W�K���Z�L�W�K���D�Q���L�Q�F�U�H�D�V�H���R�I�����������������������������R�U�����������������7�K�R�X�J�K��
the rise in value is smaller compared to residential land, it reflects ongoing development and investment in 
commercial spaces, driven by businesses and retail establishments seeking to capitalize on the municipality's 
economic activity. The steady but cautious growth in commercial land highlights a stable, if unspectacular, 
demand for commercial properties. 
 
Among the various land classifications, the industrial sector saw the most significant growth, with an increase 
�R�I���������������������������������H�T�X�D�W�L�Q�J���W�R���D���U�H�P�D�U�N�D�E�O�H�����������������U�L�V�H���L�Q���D�V�V�H�V�V�H�G���Y�D�O�X�H�����7�K�L�V���V�X�E�V�W�D�Q�W�L�D�O���J�U�R�Z�W�K���S�R�L�Q�W�V���W�R��
a surge in industrial activity, possibly driven by new infrastructure projects, industrial developments, or 
increased demand for manufacturing and logistical spaces. The sharp rise in industrial land values 
underscores the growing role of the industrial sector in the local economy. 
 
Lastly, special parcels of land recorded a �P�R�G�H�V�W���L�Q�F�U�H�D�V�H���R�I�� �����������������������R�U���������������� �$�O�W�K�R�X�J�K���W�K�H���D�E�V�R�O�X�W�H��
increase is small, the percentage growth suggests that special parcels�² often used for specific or unique 
purposes�² are also contributing to the overall positive trend in land values. 
 
This diverse pattern of growth reflects the municipality's evolving landscape, with residential and industrial 
lands leading the way in terms of value increases. The commercial sector continues to grow steadily, while 
agricultural lands experience slower growth, perhaps due to changing land use patterns. The overall picture 
is one of continued development, with different sectors responding to varying economic conditions, ultimately 
contributing to the municipality's ongoing growth and stability. 
 
The municipality has experienced consistent growth in the number of buildings over the past few years, 
reflecting a steady pace of development and urban expansion. 
 



 
 
 
 

 

BODY AND ANALYSES (GPSS) �± 65 

In 2021, the total number of buildings on record 
was 4,330. By 2022, this number increased to 
4,612, marking a rise of 282 buildings. The 
following year, 2023, saw the total number of 
buildings reach 4,851, reflecting a further 
increase of 239 buildings. As of the closure of 
2024, the number of buildings on record had 
grown to 4,995, an increase of 144 buildings 
from the previous year. 
 
This steady rise in the number of buildings over the years indicates a growing municipality, with continued 
construction and development projects. The increase in building stock is a key indicator of the municipality's 
economic health, as more structures are being developed to meet the needs of a growing population and 
business activity. The slower growth rate observed from 2023 to 2024 may suggest a slight cooling in 
construction activity, but the overall trend points to a resilient and expanding urban environment. This 
consistent growth highlights the municipality's ongoing development, with more buildings being constructed 
to accommodate residential, commercial, and other infrastructural needs. 

 
In 2024, the municipality continued to experience steady growth in its building inventories across various 
classifications, reflecting a dynamic and evolving landscape. Each sector displayed unique trends, 
contributing to the overall development of the area. 
 
The residential sector saw a notable increase, with the total number of residential buildings rising to 4,240 in 
2024, up from 4,119 in 2023. This 2.85% growth, or an increase of 121 RPUs, indicates an ongoing demand 
for housing as the population continues to grow. The rise in residential buildings reflects a thriving real estate 
market, where developers and homeowners alike are investing in new properties to accommodate the 
increasing number of residents. 
 
The commercial sector experienced moderate but steady growth. The number of commercial buildings 
increased to 671 in 2024, up from 649 in 2023, reflecting a growth of 3.28% or 22 RPUs. This growth points 
to an expanding economy, where businesses are seeking more commercial spaces to operate and cater to 
the needs of the growing population. The increase in commercial buildings is a positive indicator of investment 
and economic activity, as new retail, office, and business spaces are created to meet demand. 
 
The industrial sector also saw a slight increase, with the total number of industrial buildings rising from 62 in 
2023 to 63 in 2024, a 1.59% increase. While this growth is modest, it signals a gradual expansion in industrial 
activities, likely fueled by a need for more manufacturing, storage, or logistical facilities. The small but steady 
rise in industrial buildings suggests that the municipality is fostering an environment conducive to industrial 
development, which may further contribute to the local economy in the future. 
 
In �V�X�P�P�D�U�\�����W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���E�X�L�O�G�L�Q�J���O�D�Q�G�V�F�D�S�H���L�Q�������������U�H�I�O�H�F�W�V���D���Z�H�O�O-rounded pattern of growth across 
residential, commercial, and industrial sectors, with agricultural buildings holding steady. This balanced 
development shows a municipality that is not only expanding in terms of population and business activity but 
also ensuring that its infrastructure is adapting to the needs of its diverse sectors. The increase in residential 
and commercial buildings, along with a modest expansion in industrial spaces, signals a positive trajectory 
for the area's continued growth and economic vitality. 
 

Building per 
Classification  

RPU Inven tory  
as of Dec. 31, 2024  

RPU Inventory  
as of Dec. 31, 2023  

Increase (Decrease)  
2023-2024 

Annual Rate of 
Increase  

Residential 4,240 4,119 121 2.85% 
Commercial 671 649 22 3.28% 
Industrial 63 62 1 1.59% 
Others 4 4 0 0 
Total RPUs  4,995.00 4,851 144 2.88% 
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Building per 
Classification  

Assessed Value  
as of Dec. 31, 2024  

Assessed Value  
as of Dec. 31, 2023  

Increase (Decrease)  
2023-2024 

Rating from 
previous year  

Residential 321,803,050.00 299,800,340.00 22,002,710.00 6.84% 
Commercial 248,937,020.00 242,975,920.00 5,961,100.00 2.39% 
Industrial 31,183,180.00 24,228,890.00 6,954,290.00 22.30% 
Others 1,702,800.00 1,702,800.00 0 0 
Total AV  603,626,050.00 568,707,950.00 34,918,100.00 5.78% 

 
In 2024, the assessed values for buildings across various classifications in the municipality reflected positive 
growth trends, with some sectors experiencing substantial increases while others remained steady. This 
growth paints a picture of a thriving and diversifying local economy, driven by both residential and industrial 
developments. 
 
�7�K�H���U�H�V�L�G�H�Q�W�L�D�O���V�H�F�W�R�U���O�H�G���W�K�H���Z�D�\���Z�L�W�K���D�Q���D�V�V�H�V�V�H�G���Y�D�O�X�H���R�I�������������������������������������P�D�U�N�L�Q�J���D���������������L�Q�F�U�H�D�V�H��
from the previous year. This significant rise highlights the growing demand for residential properties, as more 
homes are being built to accommodate the expanding population. The healthy increase in the value of 
residential buildings signifies a robust real estate market, fueled by urbanization, population growth, and 
continued investment in housing. 
 
The commercial sector also saw growth, though at a more moderate pace. The total assessed value for 
�F�R�P�P�H�U�F�L�D�O�� �E�X�L�O�G�L�Q�J�V�� �D�P�R�X�Q�W�H�G�� �W�R�� ���������������������������������� �U�H�I�O�H�F�W�L�Q�J�� �D 2.39% increase from the previous year. 
While the rate of growth is slower compared to residential properties, this increase still suggests a stable and 
ongoing demand for commercial spaces. The growth in commercial buildings signals a steady expansion in 
business activity, with retail and office spaces being developed to support the local economy. 
 
The most striking increase was seen in the industrial sector, which recorded a sharp rise in assessed value. 
The value of industrial buildings grew by �� 31,183,180.00, equivalent to an impressive 22.30% increase. This 
growth points to a flourishing industrial sector, likely driven by increasing demand for manufacturing, storage, 
�R�U���O�R�J�L�V�W�L�F�D�O���I�D�F�L�O�L�W�L�H�V�����7�K�H���L�Q�G�X�V�W�U�L�D�O���V�H�F�W�R�U�¶�V���V�L�J�Q�L�I�L�F�D�Q�W���H�[�S�D�Q�V�L�R�Q���X�Q�G�H�Uscores the area's increasing role as 
a hub for industry and commerce, contributing significantly to the local economy. 
 
In contrast, the agricultural sector remained stable, with the assessed value of agricultural buildings holding 
�V�W�H�D�G�\���D�W�����������������������������² the same as the previous year. This stability suggests that while agricultural land 
and buildings are still a key part of the municipality, there has been little change in their value, reflecting a 
more stable and less dynamic sector compared to residential, commercial, and industrial properties. 
 
�2�Y�H�U�D�O�O�����W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���E�X�L�O�G�L�Q�J���Y�D�O�X�H�V���L�Q�������������U�H�I�O�H�F�W���D���K�H�D�O�W�K�\���D�Q�G���G�L�Y�H�U�V�H���J�U�R�Z�W�K���S�D�W�W�H�U�Q�����7�K�H���U�H�V�L�G�H�Q�W�L�D�O��
and industrial sectors showed the most significant increases, with strong demand in housing and industrial 
spaces contributing to the local economic expansion. The commercial sector also continued to grow steadily, 
while the agricultural sector remained stable. These trends suggest a well-rounded economy with a balanced 
focus on housing, business, and industrial development, ensuring continued growth and prosperity for the 
municipality. 
 
The municipality has experienced steady growth in the 
number of buildings recorded over the past few years, 
highlighting a continued trend of development and 
expansion. 
 
In 2021, the total number of buildings on record was 
137. By 2022, this number increased to 151, reflecting 
a rise of 14 buildings. The following year, 2023, saw 
the total number of buildings increase to 159, marking 
an additional rise of 8 buildings. By the closure of 2024, 
the number had further grown to 167, an increase of 8 
buildings compared to the previous year. 
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This steady upward trend in the number of buildings suggests that the municipality is experiencing ongoing 
development, albeit at a slightly slower pace in the latter years. The increase in buildings is indicative of a 
growing demand for both residential and commercial spaces, as well as ongoing urbanization within the area. 
The relatively consistent growth reflects a stable and resilient development trajectory, with continued 
construction and investment to meet the needs of the municipality's expanding population and business 
sector. 

Machinery per 
Classification  

RPU Inventory  
as of Dec. 31, 2023  

RPU Inventory  
as of Dec. 31, 2023  

Increase (De crease)  
2022-2023 

Rating from 
previous year  

Commercial 122 115 7 5.74% 
Industrial 45 44 1 2.22% 
Total RPUs  167 159 8 4.79 

 
In 2024, the machinery sectors within both the commercial and industrial classifications showed positive 
growth, signaling an increase in demand for equipment and infrastructure to support expanding business and 
industrial activities. 
 
The commercial machinery sector experienced a 5.74% increase, with the total machinery count reaching 
122 units. This rise indicates a growing need for machinery in the commercial sector, likely driven by the 
expansion of businesses, retail establishments, and services that require advanced equipment to support 
their operations. The increase in commercial machinery reflects a vibrant and active business environment, 
where businesses are investing in technology and equipment to stay competitive and meet the needs of a 
growing consumer base. 
 
Similarly, the industrial machinery sector saw a steady rise, with a 2.22% increase, bringing the total count 
to 45 units in 2024. While the growth rate is smaller compared to commercial machinery, it still points to a 
positive trend in the industrial sector. This growth suggests that industrial activities, such as manufacturing, 
production, and logistics, are continuing to expand, driving the need for more machinery to support these 
processes. The increase in industrial machinery reflects the ongoing development of the industrial base within 
the municipality, highlighting its important role in the local economy. 
 
Overall, the growth in both commercial and industrial machinery in 2024 reflects the broader economic 
development of the municipality. The increase in commercial machinery signals expanding business 
activities, while the rise in industrial machinery indicates a growing industrial sector. Together, these trends 
�X�Q�G�H�U�V�F�R�U�H���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���F�R�Q�W�L�Q�X�H�G���H�F�R�Q�R�P�L�F���Y�L�W�D�O�L�W�\���� �Z�L�W�K���E�R�W�K���E�X�V�L�Q�H�V�V���D�Q�G���L�Q�G�X�V�W�U�\�� �L�Q�Y�H�V�W�L�Q�J���L�Q���W�K�H��
machinery necessary to meet demand and support ongoing growth. 

Machinery per 
Classification  

Assessed Value  
as of Dec. 31, 2024  

Assessed Value  
as of Dec. 31, 2023  

Increase (Decrease)  
2022-2023 

Rating from 
previous year  

Commercial 76,785,800.00 74,859,870.00 1,925,930.00 2.51% 
Industrial 66,175,820.00 66,111,820.00 64,000.00 .10% 
Total RPUs  142,961,620.00 140,971,690.00 1,989,930.00 1.39% 

 
In 2024, the assessed values for machinery in both the commercial and industrial sectors demonstrated 
steady growth, with each sector reflecting different levels of investment and development. 
 
The commercial machinery sector saw a notable increase, with the total assessed value reaching 
���������������������������������P�D�U�N�L�Q�J���D���������������L�Q�F�U�H�D�V�H���I�U�R�P���W�K�H���S�U�H�Y�L�R�X�V���\�H�D�U�����7�K�L�V���J�U�R�Z�W�K���V�X�J�J�H�V�W�V���D���J�U�R�Z�L�Q�J���G�H�P�D�Q�G��
for machinery within the commercial sector, driven by businesses that are investing in equipment to improve 
operational efficiency and meet the needs of their expanding markets. The rise in commercial machinery 
values highlights the ongoing expansion of the business landscape within the municipality, where companies 
are embracing technology and modern machinery to remain competitive and enhance their capabilities. 
 
On the other hand, the industrial machinery sector experienced a more modest growth, with an assessed 
�Y�D�O�X�H���R�I����66,175,820.00, reflecting a slight 0.10% increase from the previous year. While the growth in value 
was smaller compared to the commercial sector, the increase still indicates a consistent demand for 
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machinery in the industrial sector, supporting ongoing manufacturing, production, and other industrial 
processes. This slower growth suggests that while industrial activities continue to play a significant role in the 
local economy, the expansion of industrial machinery is happening at a more gradual pace. 
 
Overall, the increase in assessed values for machinery in both sectors signals a healthy demand for 
equipment, with businesses and industries investing in machinery to support their growth and operations. 
The commercial machinery sector's stronger growth highlights a thriving business environment, while the 
steady rise in industrial machinery values suggests ongoing but steady development in the industrial base. 
Together, these trends reflect the municipality's balanced and resilient economic growth, driven by both 
commercial and industrial sectors investing in the machinery necessary for future success. 
 
In its unwavering commitment to accurate and fair property assessment, the Appraisal and Assessment 
Division embarked on a rigorous journey to enhance the municipality's property records. The team ventured 
into the field, meticulously surveying neighborhoods and uncovering undeclared real property units that had 
previously gone unnoticed. With diligence and expertise, they ensured that every property was accounted 
for, assessed according to its actual use, and valued in line with its current market worth.  
 
This effort was not merely a routine task�² it was a mission to uphold equity in property valuation while 
fostering trust and transparency among the community. By aligning property values with market realities, the 
division has laid a strong foundation for improved revenue generation, which directly supports the 
municipality's development programs. These statistics serve as more than just numbers; they are a reflection 
of the hard work and dedication of a team striving to bring order and fairness to the local property landscape. 
 
ACCOMPLISHED PLANS, PROGRAMS AND PROJECTS  
�$�W���W�K�H���K�H�D�U�W���R�I���W�K�H���R�I�I�L�F�H�¶�V���R�S�H�U�D�W�L�R�Q�V���D�U�H���L�W�V���V�W�U�D�W�H�J�L�F���R�E�M�H�F�W�L�Y�H�V�����Z�K�L�F�K���S�U�R�Y�L�G�H���D��clear and focused direction 
for the team. These objectives act as a compass, guiding efforts toward specific, measurable goals and 
outcomes within defined timeframes. As the team progresses, they regularly evaluate their performance 
against these objectives, identifying successes and uncovering areas for improvement. This continuous cycle 
of assessment and adjustment ensures that the office remains agile, responsive, and effective in achieving 
its mission. 
 
The implementation of the annual investment plans is shaped by the economic 
realities of the moment and the broader financial goals of the agency. With a 
keen eye on these factors, the office strategically aligns its programs with the 
�D�J�H�Q�F�\�¶�V�� �S�U�L�R�U�L�W�L�]�D�W�L�R�Q�� �I�U�D�P�H�Z�R�U�N���� �H�Q�V�X�U�L�Q�J�� �H�Y�H�U�\�� �S�H�V�R�� �L�V�� �V�S�H�Q�W�� �Z�L�V�H�O�\. By 
maximizing returns on investments and focusing on sustainable development, 
the office not only fulfills its mandate but also lays the groundwork for a 
prosperous future for the municipality. 
 
The Municipal Development Investment Program (MDIP), Annual Investment Program (AIP), and 
Supplemental Investment Program (SIP) form the backbone of the office's efforts to drive development and 
investment within the municipality. These programs are not just documents but are the result of a meticulous 
evaluation process designed to ensure fairness and balance in budget allocation. Each program reflects the 
�R�I�I�L�F�H�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���D�G�G�U�H�V�V�L�Q�J���W�K�H���F�R�P�P�X�Q�L�W�\�
�V���Q�H�H�G�V���Z�K�L�O�H���R�S�W�L�P�L�]�L�Q�J���W�K�H���X�V�H���R�I���O�L�P�L�W�H�G���U�H�V�R�X�U�F�H�V�� 
 
Tracking the level of accomplished projects, programs, and activities plays 
a pivotal role in evaluating the success and overall impact of the office's 
efforts. This process goes beyond numbers; it offers a clear picture of what 
has been achieved and highlights areas that require improvement. By doing 
so, the office gains critical insights that inform future decisions, ensuring that 
its strategies are both effective and adaptive. 
 
With a dedicated funding allocation of Php 120,000.00 allotted for tax 
mapping, the fieldworkers of the office embarked on essential fieldwork 
activities designed to improve the municipality's property records. This 
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funding enabled the team to conduct detailed on-site evaluations, uncover undeclared properties, and ensure 
that assessments were aligned with the current market values. The allocation reflected the division's critical 
�U�R�O�H�� �L�Q�� �V�X�S�S�R�U�W�L�Q�J�� �W�K�H�� �O�R�F�D�O�� �J�R�Y�H�U�Q�P�H�Q�W�¶�V�� �U�H�Y�H�Q�X�H�� �J�H�Q�H�U�D�W�L�R�Q�� �Z�K�L�O�H�� �S�U�R�P�R�W�L�Q�J�� �W�U�D�Q�V�S�D�U�H�Q�F�\�� �D�Q�G�� �H�T�X�L�W�\�� �L�Q��
property valuation.  
 
�7�K�H�� �W�H�D�P�¶�V�� �H�I�I�R�U�W�V�� �L�Q�F�O�X�G�H�G�� �X�S�G�D�W�L�Q�J�� �S�U�R�S�H�U�W�\�� �L�Q�I�R�U�P�D�W�L�R�Q���� �F�R�Q�G�X�F�W�L�Q�J�� �S�K�\�V�L�F�D�O�� �L�Q�V�Sections, and verifying 
ownership details, all aimed at ensuring fair and consistent taxation across the municipality. A key aspect of 
this process involved working closely with property owners to gather relevant information, resolve 
discrepancies, and ensure that property records were accurate and up-to-date. 
 

On-site visitations, building inspections, and area measurements were just a few of 
the activities carried out to precisely assess the value of each property. By thoroughly 
inspecting and verifying data, the division not only helped maintain accurate property 
records but also worked to prevent tax evasion, ensuring that all property owners 
contributed their fair share to the community. 
 
Additionally, the fieldwork addressed the verification of property boundaries and the 
identification of any encroachments or easements that could influence property 
values. These critical tasks provided the necessary information for determining 
accurate valuations and ensuring that property taxes were levied equitably, 
�F�R�Q�W�U�L�E�X�W�L�Q�J���W�R���W�K�H���R�Y�H�U�D�O�O���L�Q�W�H�J�U�L�W�\���R�I���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���W�D�[���V�\�V�W�H�P�� 

 
A pivotal milestone for the technical team was the successful completion of a training and workshop centered 
around AutoCAD familiarization. This hands-on experience allowed team members to fully immerse 
themselves in the software, learning to navigate the interface, create basic drawings, and utilize essential 
�W�R�R�O�V���D�Q�G���I�H�D�W�X�U�H�V�����7�K�H���W�U�D�L�Q�L�Q�J���Z�D�V�Q�¶�W���M�X�V�W���D�E�R�X�W���P�D�V�W�H�U�L�Q�J���W�K�H���W�H�F�K�Q�L�F�D�O�L�W�L�H�V���R�I���W�K�H���V�R�I�W�Z�D�U�H�����E�X�W���D�O�V�R���D�E�R�X�W��
empowering the team to produce more precise, detailed, and professional technical drawings. 
 
The excitement within the team was palpable, as they realized the 
potential of AutoCAD to significantly elevate the quality and efficiency 
of their work. As each lesson unfolded, their confidence grew, and they 
eagerly began applying what they learned to real-world projects. For 
the team, this was more than just a skill-building exercise; it was an 
investment in their professional growth, one that would translate into 
greater creativity, precision, and productivity.  
 
The practical application of their newfound knowledge became evident through the ongoing updating and 
�P�R�G�H�U�Q�L�]�D�W�L�R�Q���R�I���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���W�D�[���P�D�S�����7�K�H���R�I�I�L�F�H���Q�R�Z���K�D�V���W�K�H���F�D�S�D�E�L�O�L�W�\���W�R���L�V�V�X�H��vicinity maps using 
AutoCAD, a tool that has greatly improved the accuracy and efficiency of the mapping services. This 
�D�G�Y�D�Q�F�H�P�H�Q�W���K�D�V���O�H�G���W�R���L�Q�F�U�H�D�V�H�G���V�D�W�L�V�I�D�F�W�L�R�Q���D�P�R�Q�J���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���U�H�V�L�G�H�Q�W�V�����D�V���W�K�H���W�H�F�K�Q�L�F�D�O���W�H�D�P�¶�V��
work is now faster and more reliable. 
 
�7�K�H�� �W�H�D�P�¶�V�� �G�H�G�L�F�D�W�L�R�Q�� �W�R�� �P�D�V�W�H�U�L�Q�J�� �$�X�W�R�&�$�'�� �K�D�V�� �Q�R�W�� �R�Q�O�\�� �H�Q�K�D�Q�F�H�G�� �W�K�H�L�U��
individual skills but also had a profound impact on the office's operations. As they 
continue to apply their expertise to future projects, the office is poised to further 
strengthen its technical capabilities and provide even better, more efficient 
services to the community. 
 
On the other hand, the Administrative and Records Division played a vital role in the successful execution of 
all administrative plans and programs within the office. Their work extended beyond the routine tasks, as they 
took an active role in participating in agency-wide activities, supporting the larger goals and initiatives of the 
�P�X�Q�L�F�L�S�D�O�L�W�\�����%�X�W���W�K�H�L�U���F�R�Q�W�U�L�E�X�W�L�R�Q�V���G�L�G�Q�¶�W���V�W�R�S���W�K�H�U�H�² they were also deeply involved in in-house activities, 
ensuring that internal processes ran smoothly and that the office environment remained organized and 
efficient. 
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�7�K�H���G�L�Y�L�V�L�R�Q�¶�V���H�I�I�R�U�W�V���Z�H�U�H���H�V�V�H�Q�W�L�D�O���W�R���P�D�L�Q�W�D�L�Q�L�Q�J���W�K�H���R�S�H�U�D�W�L�R�Q�D�O���I�O�R�Z���R�I���W�K�H���R�I�I�L�F�H�����V�X�S�S�R�U�W�L�Q�J���W�K�H���W�H�Fhnical 
teams, and ensuring that the various plans and programs were effectively carried out. By managing 
administrative tasks with precision and commitment, the division helped create a foundation of efficiency and 
organization that allowed other teams to focus on their respective goals and projects. Their consistent and 
proactive involvement in both internal and external activities helped propel the office toward its overall mission 
of serving the community. 
 
One of the meaningful activities observed by th�H���R�I�I�L�F�H���Z�D�V���W�K�H���F�H�O�H�E�U�D�W�L�R�Q���R�I���:�R�P�H�Q�¶�V���0�R�Q�W�K�����D�Q���R�F�F�D�V�L�R�Q��
dedicated to recognizing the achievements and contributions of women. The head of the office took the 
initiative to invite prominent resource speakers, each an expert in their field, to share valuable knowledge on 
strengthening womanhood. These speakers led engaging discussions on important topics such as gender 
equality, empowerment, and the challenges that women face in society. 
 
The presentations resonated deeply with the staff, sparking meaningful discussions and inspiring many to 
�W�D�N�H�� �D�F�W�L�R�Q�� �L�Q�� �S�U�R�P�R�W�L�Q�J�� �Z�R�P�H�Q�¶�V�� �U�L�J�K�W�V���� �7�K�H�� �H�Y�H�Q�W�� �Q�R�W�� �R�Q�O�\�� �K�L�J�K�O�L�J�K�W�H�G�� �W�K�H�� �V�L�J�Q�L�I�L�F�D�Q�F�H�� �R�I�� �Z�R�P�H�Q�¶�V��
contributions but also encouraged everyone in the office to reflect on how they could support and advocate 
for women in �W�K�H�L�U���S�H�U�V�R�Q�D�O���D�Q�G���S�U�R�I�H�V�V�L�R�Q�D�O���O�L�Y�H�V�����,�W���Z�D�V���D���P�R�P�H�Q�W���W�K�D�W���U�H�L�Q�I�R�U�F�H�G���W�K�H���R�I�I�L�F�H�¶�V���F�R�P�P�L�W�P�H�Q�W��
to creating an inclusive, supportive, and equitable environment for all. 
 
Mid-�\�H�D�U���� �W�K�H�� �R�I�I�L�F�H�� �F�H�O�H�E�U�D�W�H�G�� �L�W�V�� ���W�K�� �$�V�V�H�V�V�R�U�¶�V�� �'�D�\���� �D�� �P�H�P�R�U�D�E�O�H�� �R�F�F�D�V�L�R�Q�� �W�K�D�W�� �E�U�R�Xght together all 
employees for a day of reflection, learning, and professional growth. This special day was not only a 
�F�H�O�H�E�U�D�W�L�R�Q�� �R�I�� �W�K�H�� �R�I�I�L�F�H�¶�V�� �D�F�K�L�H�Y�H�P�H�Q�W�V�� �E�X�W�� �D�O�V�R�� �D�Q�� �R�S�S�R�U�W�X�Q�L�W�\�� �W�R�� �J�D�L�Q�� �Q�H�Z�� �N�Q�R�Z�O�H�G�J�H�� �D�Q�G�� �L�Q�V�L�J�K�W�V���� �7�R��
enhance the learning experience, two distinguished resource speakers were invited�² Mr. Jay Papio and Ms. 
Maricel Villanueva�² each bringing their expertise to the event. 
 
Mr. Jay Papio shared his extensive knowledge on the latest 
trends and best practices in appraisal and assessment, 
providing the team with in-depth insights into the evolving 
landscape of property valuation. His presentation sparked lively 
discussions and equipped the employees with valuable tools 
and techniques that they could immediately apply to their work. 
 
Meanwhile, Ms. Maricel Villanueva led a session on the complexities of land titling, shedding light on the 
intricacies of land ownership and title registration. Her expertise provided the team with a deeper 
understanding of the technicalities involved in land titling, enriching their knowledge of legal and procedural 
matters. 
 
The day was not only informative but also inspiring, as employees walked away with expanded skills and a 
�U�H�Q�H�Z�H�G���V�H�Q�V�H���R�I���S�X�U�S�R�V�H�����7�K�H�����W�K���$�V�V�H�V�V�R�U�¶�V���'�D�\���U�H�D�I�I�L�U�P�H�G���W�K�H���R�I�I�L�F�H�¶�V��commitment to continuous learning 
and development, ensuring that the team stays at the forefront of their fields and continues to provide 
excellent service. 
 
During the last quarter of the year, combining the fund allocation for benchmarking and performance 
evaluation, the office conducted the Year End Performance Appraisal and Benchmarking Activity. From 
�2�F�W�R�E�H�U���������W�R�����������������������W�K�H���0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H���H�P�E�D�U�N�H�G���R�Q���D���W�U�D�Q�V�I�R�U�P�D�W�L�Y�H���W�K�U�H�H-day activity held 
at Avidadane Farm Resort in Brgy. San Aquilin�R���� �5�R�[�D�V���� �2�U�L�H�Q�W�D�O�� �0�L�Q�G�R�U�R���� �7�K�H�� �H�Y�H�Q�W���� �W�K�H�P�H�G�� �³�7�R�J�H�W�K�H�U��
�6�W�U�R�Q�J�H�U�����:�H���&�D�Q���&�R�Q�T�X�H�U�������´���� �E�U�R�X�J�K�W���W�R�J�H�W�K�H�U���E�R�W�K���U�H�J�X�O�D�U���D�Q�G���Q�R�Q-regular personnel to reflect on their 
achievements, benchmark best practices, and strengthen their camaraderie through team-building exercises.  
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The gathering was more than just an evaluation of past performance; it was a step 
toward preparing for the future. Under the inspiring leadership of Mr. Carlito M. 
Mejico, the team set clear goals to align the purpose of the activity with the mission 
of the office. By focusing on motivation, accountability, and strategy, participants 
�F�R�P�P�L�W�W�H�G�� �W�K�H�P�V�H�O�Y�H�V�� �W�R�� �H�Q�V�X�U�L�Q�J�� �W�K�H�� �R�I�I�L�F�H�¶�V�� �V�X�F�F�H�V�V�� �D�Q�G�� �W�K�H�� �K�R�O�L�V�W�L�F��
implementation of its mandates in the coming year. 
 
The program was structured to foster teamwork and collaboration, with activities 
designed to showcase the strengths of every team member. Whether through 
engaging discussions, interactive games, or creative exercises, everyone had a 
chance to shine and contribute to the collective success of the group. The 
atmosphere was one of trust and openness, where individuals could express 
themselves freely while building stronger relationships with their colleagues. 
 
The event also served as a platform for gathering insights and best practices that could enhance office 
operations. As the team learned from one another, they discovered new ways to overcome challenges and 
achieve shared goals. These interactions not only built trust but also reinforced the belief that by working 
hand in hand, they could face any obstacle together. 
 
By the end of the three days, the Municipal 
�$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H���H�P�H�U�J�H�G���D�V���D���P�R�U�H���X�Q�L�W�H�G��
and motivated workforce. The bonds 
formed, the lessons learned, and the 
collective commitment to excellence 
ensured that the team was ready to face the 
challenges of the coming year with renewed 
energy and determination. The event was a 
testament to the power of collaboration and 
a reminder that, together, they truly are 
stronger. 
 
In addition to the year-end activity, the 
Municipal Asses�V�R�U�¶�V���2�I�I�L�F�H���U�H�P�D�L�Q�H�G���V�W�H�D�G�I�D�V�W���L�Q���L�W�V���F�R�P�P�L�W�P�H�Q�W���W�R���W�K�H���S�U�R�J�U�D�P�V�����S�U�R�M�H�F�W�V�����D�Q�G���D�F�W�L�Y�L�W�L�H�V��
outlined in the Annual Agency Performance Appraisal for 2024 presented on the table below. These initiatives 
�V�H�U�Y�H���D�V���W�K�H���R�I�I�L�F�H�¶�V���J�X�L�G�L�Q�J���I�U�D�P�H�Z�R�U�N�����H�Q�V�X�U�L�Q�J���F�R�Q�V�Lstent delivery of its mandates and alignment with its 
strategic goals. 
 
By incorporating these planned undertakings into their operations, the office aims to build on its 
accomplishments and sustain its dedication to excellence. The collective efforts of the team, strengthened 
through events like the year-end activity, are instrumental in fulfilling these commitments and driving the office 
toward greater success. 
 

Programs, Projects and 
Activities  

Expected Output  Remarks/Other Details  

Appraisal and Assessment  
Real Property Assessment 
Data Cleansing 

10,000 RPUs with correct  
data 

�¾ 371 errors corrected from 8,353 RPUs data 
cleansed for the year 2024(10 Barangays) 

Upgrading and maintenance 
of Integrated Tax 
Management System (iTAX) 

One(1) system (iTAX) 
updated and maintained 

�¾ iTAX regularly maintained by PTO and MTO. An 
inhouse maintenance through system back-up is 
being done by the office semi-monthly. 

�¾ Provincial Assessor had a meeting with iTAX 
provider for Assessment purposes only. To wait on 
further instruction from the Prov. Assessor. 

General revision of 
assessment 

10,000 real property units 
updated 

�¾ No approved resolution yet for the conduct of 
General Revision of AssessmentIn preparation for 
the establishment of proposal for the GRA, 
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Programs, Projects and 
Activities  

Expected Output  Remarks/Other Details  

collection of Sworn Statement conducted.A 
proposal project brief for the conduct of intial steps 
for the GRA was submitted to the provincial 
assessor's office; waiting for the release of subsidy 
from the province. 

�¾ Drafting of proposed fair market values being 
conducted by the municipal assessors together 
with the technical team with the guidance of 
PAssO.  

�¾ 3 meetings were attended for the month for the 
drafting of the proposed schedule of fair market 
value for all land classification. 

�¾ Proposed Schedule of Fair Market Value 
established and submitted by PAssO to BLGF on 
Oct. 15, 2024. 

Tax Mapping  
Setting of correct barangay 
boundaries 

5 Political Barangay 
Boundary 
settled/confirmed. 

�¾ Proposal for the conduct of ssessment and 
taxmapping drive to cover the boundary 
confirmation of 37 barangays in 2025 due to 
change of Brgy. Captain as one of the reasons for 
the non-continuity of confirmation. Newly elected 
Brgy Captains do not have the background on the 
letters for boundary confirmation sent by the office 
to respective barangays. 

Setting of correct municipal 
boundaries 

1 municipal boundary 
dispute settled 

�¾ Waiting for the finality of municipal dispute meeting 
with the municipality of Pola. 

�¾ Meeting with Gloria assessor was conducted for 
the initial meeting regarding municipal boundary 
dispute. 

�¾ No final action to take as of December, 2024 
Upgrading of ARCGIS 
Mapping System 

One(1) system (ARCGIS) 
updated and maintained 

�¾ Communicated with the provider, waiting for 
quotation for the updating of subscription. 
Conducted a follow-up for the quotation, however, 
no update from the provider. The office is 
considering to look for new provider to upgrade the 
ARCGIS. 

�¾ Procurement of new ArcGIS to consider on the next 
planning. 

Improvement/ Enhancement 
of tax map 

Twelve(12) barangays 
with correct Property 
Index Number(PIN) 

�¾ Target subject for review and rephrasing  as PIN 
are always correct, but the requirement is to 
maintain it updated. 

Records Management  
Document and Records 
Management and Control 

Standardized Operating 
procedures for document 
control 

�¾ Simulation of the actual process was documented.  
�¾ Internal process trackers were revised. 
�¾ Incorporation of process-based tracker to the 

IPCRs and OPCRs. 
Land banking   
10 hectares lot with municipal 
appraisal 

10 hectares of lot for 
government project 
procured 

�¾ Appraisal conducted, on-going titling  
 

Parcel of lot for Sanitary 
Landfill  

Parcel of land for sanitary 
landfill procured 

�¾ Appraisal conducted, on-going titling 

Development of Eco-Tourism 
Park 

Eco-tourism park 
developed 

�¾ This item was already transferred to MENDRD. 
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MAJOR FINAL OUTPUTS OF THE OFFICE  
Another critical factor in determining the success and effectiveness of a process or system is the evaluation 
of its Major Final Outputs (MFOs)�² �W�K�H���H�Q�G���U�H�V�X�O�W�V���R�U���S�U�R�G�X�F�W�V���W�K�D�W���V�L�J�Q�L�I�\���W�K�H���D�F�K�L�H�Y�H�P�H�Q�W���R�I���W�K�H���R�I�I�L�F�H�¶�V��
objectives. These outputs, which may vary based on the context, represent the desired outcomes that the 
�R�I�I�L�F�H�¶�V���S�U�R�F�H�V�V�H�V���D�Q�G���V�\�V�W�H�P�V���D�U�H designed to deliver. 
 
�,�Q�� �W�K�H�� �0�X�Q�L�F�L�S�D�O�� �$�V�V�H�V�V�R�U�¶�V�� �2�I�I�L�F�H���� �W�K�H�� �V�W�U�D�W�H�J�L�F�� �R�E�M�H�F�W�L�Y�H�V�� �V�H�U�Y�H�� �D�V�� �D�� �J�X�L�G�L�Q�J�� �I�U�D�P�H�Z�R�U�N���� �S�U�R�Y�L�G�L�Q�J�� �F�O�H�D�U��
direction for the team and acting as a roadmap toward success. These objectives specify the goals and 
outcomes that must be ac�K�L�H�Y�H�G���Z�L�W�K�L�Q���D���G�H�I�L�Q�H�G���W�L�P�H�I�U�D�P�H�����H�Q�V�X�U�L�Q�J���D�O�L�J�Q�P�H�Q�W���Z�L�W�K���W�K�H���R�I�I�L�F�H�¶�V���P�D�Q�G�D�W�H�V��
and overall vision. 
 
By systematically measuring performance against these strategic objectives, the office can evaluate its 
progress, gauge effectiveness, and identify areas requiring improvement. This process not only highlights 
how well the team worked toward achieving its targets but also provides valuable insights for refining 
strategies and optimizing operations. Such evaluations are essential for ensuring continuous growth, 
fostering accountability, and driving the office toward sustained excellence in fulfilling its commitments. 
 
The table below presents the major final outputs and actual accomplishments of the office for the year 2024. 

MFO Actual Accomplishment  Remarks  
Annual Investment 
Program (AIP 2025) 

Office AIP 2025 with complete packaging and 
documentation submitted to MPDO and MO before the 
deadline  

 

Office Supplemental 
Investment Program (SIP) 
2024 

Office Supplemental Investment Program (SIP) 2024 
with complete packaging and documentation submitted 
to MPDO and MO before the deadline 

 

Office Annual Budget 2025 Office Annual Budget 2025 with complete packaging 
and documentation submitted  to  MBO and MO before 
the deadline 

 

Office Annual Capacity 
Development Plan 2025 

Office Annual Capacity Development Plan 2025 with 
complete packaging and documentation submitted  to 
HRMO  before the deadline  

 

Office Annual Gender and 
Development Plan 2025 

Office Annual Gender and Development Plan 2025 with 
complete packaging and documentation submitted  to 
MSWDO before the deadline 

 

Office Learning and 
Development Plan 2025 

Office Learning and Development Plan 2025 adequate 
as to content and in fully accomplished prescribed form 
submitted before the deadline 

 

Office Annual 
Accomplishment Report 
2023 

Office Annual Accomplishment Report 2023 with 
complete packaging and documentation submitted  to 
MO and MPDO before the deadline 

Insufficiency of presentation of 
plans and programs for the 
ensuing year 

Office Annual Agency 
Performance Appraisal 
(AAPA)  

Office Annual Agency Performance Appraisal (AAPA) 
with complete packaging and documentation submitted 
to MPDO  before the deadline 

 

LCE's Directives LCE's Directives fully complied with complete 
documentation and compliance report/document 
submitted to MO before the deadline 

 

Other Compliance to National Agencies  
Submission Other Compliance to National Agencies (CMCI) with 

complete  documentation submitted to BPLO on the 
deadline 

1. Confusion as to the 
counterpart of the office on 
the completion of the form. 

2.  Unfamiliarity of the new PIC 
due to retirement of previous 
PIC 

Local Budget Execution 
(LBE) Form No. 5A  

Local Budget Execution (LBE) Form No. 5A  adequate 
as to content and in fully accomplished prescribed form 
submitted to MO and LFC beyond the deadline 

Submission beyond the deadline 
was an effect of an unread 
information of budget approval 
sent via messenger. Corrective 
action was taken by the office. 
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MFO Actual Accomplishment  Remarks  
Position Description Form 2 Position Description Forms accurate/adequate as to 

content and in fully accomplished prescribed form 
submitted before the deadline 

 

Office Performance 
Commitment and Review 
(OPCR) /  Individual 
Performance Commitment 
and Review (IPCR)  

OPCR  and IPCR for validation/calibration, submitted 
before the deadline 

 

Annual Statistical Report Annual Statistical Report Accurate as to content and in 
fully accomplished prescribed form Submitted  to 
Provincial Assessor's Office before the deadline 

 

Semestral Assessment 
Reports 

2 Semestral Assessment Reports Accurate Submitted  
to MO and SB before the deadline 

 

Quarterly Assessment 
Reports 

4 Quarterly Report on Real Property Assessment 
(QRRPA) Standard and eSRE Format  Accurate as to 
content and in fully accomplished prescribed form 
submitted  to Provincial Assessor's Office before the 
deadline  

 

Monthly Assessment 
Reports 

12 Monthly Assessment  Report  Accurate as to content 
and in fully accomplished prescribed form Submitted  to 
Provincial Assessor's Office before the deadline  

 

Tax Declaration (TD) and 
Field Appraisal and 
Assessment (FAAS)Newly 
Declared 

167  TDs and FAAS for Newly Declared RPUs  verified 
and Released in 1 working minute upon recording 

 

Tax Declaration (TD) and 
Field Appraisal and 
Assessment (FAAS) 
Updated/Reclassified 
RPUs 

58  TDs and FAAS for Updated/Reclassified RPUs  
verified and Released in 1 working minute upon 
recording 

 

Tax Declaration (TD) and 
Field Appraisal and 
Assessment (FAAS) 
Correction of Tax 
Declaration 

23  TDs and FAAS for Correction of Tax Declaration   
verified and Released in 1 working minute upon 
recording 

 

Tax Declaration (TD) and 
Field Appraisal and 
Assessment (FAAS) 
Transfer of Ownership 

798  TDs and FAAS for transfer of ownership   verified 
and Released in 1 working minute upon recording 

 

Assessment Roll Accurate Summary of Assessment Roll verified and 
submitted to MAccO before the deadline 

 

List of Idle Lands List of Idle Lands verified and submitted to Provincial 
Assessor's Office Submitted to Provincial Assessor's 
Office before the deadline 

 

Notice of Assessment 
(NOA) 

724 Notice of Assessment  verified and Released 
before 30 calendar days upon receipt of approved Tax 
Declaration 

 

Collectible 105.29% of targets accurately achieved (Php 
6,080,813.66 )  

 

Activity Designs Activity Designs substantial in form, content and 
purpose and with documentation prepared and 
forwarded before the deadline  

 

Terminal Report All Terminal Reports adequately submitted 5 working 
days after activity completion  

 

Tracking Report All  Tracking Reports accurately submitted to OPCR 
Head Validator in 1 working day after the deadline of 
submission of required documents  
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MFO Actual Accomplishment  Remarks  
Local Budget 
Accountability Report 

4 Quarterly LBAC Reports adequate as to content and 
in fully accomplished prescribed form submitted to 
MPDO before the deadline  

 

Reports    
Annual Inventory of 
Supplies and Other 
Supplies and Materials 

Annual Inventory of Supplies and Other Supplies and 
Materials adequate as to content and in fully 
accomplished prescribed form submitted before the 
deadline 

 

Annual Inventory of Office 
Equipment  

Annual Inventory of Office Equipment adequate as to 
content and in fully accomplished prescribed form 
submitted before the deadline 

 

Learning and Development 
Monitoring Report 

12 Monthly Learning and Development Monitoring 
Reports with complete  documentation Submitted to 
HRMO before the deadline 

 

Office Monthly 
Accomplishment Report 

12 Office Monthly Accomplishment Reports with 
complete documentation submitted to MO and MPDO 
before the deadline 

 

Office Monthly Road 
Clearing Monitoring Report 

12 Office Monthly Road Clearing Monitoring Reports 
with complete documentation submitted to MO before 
the deadline 

The office has taken an extra 
mile on the barangay 
compliance monitoring on the 
road clearing resulting to the 
creation of Barangay Ordinance 
on Prohibiting Obstruction on 
Barangay Roads from one of the 
�R�I�I�L�F�H�¶�V���L�Q���F�K�D�U�J�H���E�D�U�D�Q�J�D�\�� 

Office Vehicle Monthly 
Status Report 

12 Office Vehicle Monthly Status Reports with complete 
documentation submitted to GSO before the deadline  

 

Report on Client 
Satisfaction Measurement 

Report on Client Satisfaction Measurement with 
complete documentation submitted to MAdO before the 
deadline 

 

Office GAD 
Accomplishment Report 

Certification that the office has no GAD related PPA 
with complete documentation submitted to MSWDO 
before the deadline 

 

All other Reports All other Reports/Required documents as maybe 
required adequate as to content and in fully 
accomplished prescribed form submitted on the 
deadline 

 

Updated Citizen Charter and CC Handbook with 
complete documentation submitted to MO on Jan. 18, 
2024 

 

Annual PRAISE rating with complete documentation 
submitted to HRMO on June 7, 2024 

 

Proposed PPA for LCCAP with complete 
documentation submitted to MENRMD on Jan. 2, 2024 

 

Ecological Profile with complete documentation 
submitted to MPDO on Jan. 29, 2024 

 

Post Activity submitted on the prescribed period  
17 Linis bayan reports with complete documentation 
submitted to MENRMD 

 

Supervision, Monitoring 
and Assessment 

  
 

Coaching and 
Mentoring 

12 Monthly reports for all Coaching and Mentoring 
sessions appropriately documented and submitted to 
HRMO  before the deadline 
  

 

Staff Meetings 12 Documented staff meetings conducted.   
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MFO Actual Accomplishment  Remarks  
Awards and 
Recognition (Annual 
PRAISE / BEM / BEQ) 

17 Awards and Recognition (Annual PRAISE / BEM / 
BEQ) forms fully accomplished and submitted before 
the deadline  

 

Administrative Services    
Incoming 
Communication 

514 incoming documents properly categorized, filed 
and monitored and Acted in 4 working minutes upon 
receipt from Admin Unit 

 

Outgoing 
Communication 

37 Outgoing Communications substantial in form, 
contents and purpose and Instructed for release 1 
working day upon approval 

 

Procurement Services All procurement documents substantially accomplished 
with complete requirements and  submitted to BAC 
Office within the prescribed period 

 

Custodianship    
  24 IT equipment properly monitored and documented  

and acted in 1 working day upon receipt 
 

5 office equipment properly monitored and documented  
and acted in 1 working day upon receipt 

 

66 furniture and fixtures properly monitored and 
documented  and acted in 1 working day upon receipt 

 

Feedback and 
Complaints 
Mechanisms  

All Feedback and Complaints appropriately acted with 
complete documentation  within the prescribed period 
as per approved citizen's charter  

 

Vehicle Maintenance All vehicles in custody properly maintained quarterly 
with updated registration  

 

Individual 
Development Plan 

IDP adequate as to content and in fully accomplished 
prescribed form submitted before the deadline 

 

Learning Needs 
Assessment 

LNA adequate as to content and in fully accomplished 
prescribed form submitted before the deadline 

 

Rated IPCR  (RaDS) 9 Rated IPCR  (RaDS) accurate as to content and in 
fully accomplished prescribed form submitted before 
the deadline 

 

Daily Time Records 
(DTRs) 

222 DTRs  with complete  requirements  submitted to 
HRMO.  

During the first semester, 
policies of DTRs for on leave 
employees during the 
preparation of DTRs are not yet 
well implemented.  

Statement of Assets, 
Liabilities Networth 

10 SALN with complete  requirements  submitted to 
HRMO before the deadline 

 

Leave Application 
Form  

7 Leave Application Forms With complete requirements 
submitted to HRMO on the prescribed period. 

 

Valid Professional 
License  

Expired professional license.   

Secretariat Services Inclusive secretariat service rendered  to municipal 
appraisal committee as scheduled with complete 
documentation. 

 

Technical Assistance 145 Technical assistance proficiently rendered and 
acted in 5 working minutes upon receipt of 
request/letter 

 

Real Property Units 
Monitoring Report 
         

12 Real Property Unit monitoring report  approved and 
submitted to MO before the deadline  

 

Data Cleansing Report  371 errors corrected from 8,353 RPUs data cleansed 
for the year 2024(10 Barangays) 

 

Tax Mapping Operations  
Action  Slip for 
subdivided land 

71 accurate Action Plan for subdivided properties 
released in 5 working minutes upon signing. 
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MFO Actual Accomplishment  Remarks  
Vtax Map 38 accurate Tax Map  released in 5 working minutes 

upon signing. 
 

Vicinity Map 420 accurate Vicinity Map  released in 5 working 
minutes upon signing. 

 

Records Management  
Approved Tax Declaration 
(TDs) and Field Appraisal 
and Assessment Sheet 
(FAAS) 

 1,267 Approved transactions underwent the internal 
process from recording, updating, posting, plotting, 
cancellation and filing. 

 

Integrated Tax 
Management System (i-
TAX) 

Integrated Tax Management System (i-TAX) verified 
and monitored monthly 

 

Certifications 6,545 Certified True Copy of Tax declaration verified 
and released  in 2 working minute upon signing 

 

Trainings/Seminars/Fora/ 
Benchmarking 

All Trainings/Seminars/Fora/ Benchmarking attended 
and required documents fully complied and submitted 5 
working days after arrival 

 

Membership on Special 
Bodies/Committees 

Membership to all special bodies/ committees 
maintained with active status, 38 meetings attended 
and arrived on time at the  scheduled dates of meetings 

 

Flag Raising/Retreat 
Ceremonies 

72% of all Flag Raising/Retreat Ceremonies attended 
and arrived on time at the scheduled date. 

 

Linis Bayan Activities Monthly Linis Bayan Activities with complete 
documentation attended and arrived on time at the 
scheduled date. 

 

 
During the first semester, the office conducted a self-assessment, recording a rating of 4.859 with an 
adjectival rating of "very satisfactory." During validation, the performance management team rated the 
performance of the office with 4.709 with the same adjectival rating, "very satisfactory." This was then 
approved by the local chief executive. The variance from the outstanding rating of 5 is the effect of findings 
on the quality standard on the submitted Annual Accomplishment Report. Since the aspect being measured 
is qualitative and judgement varies depending on the interpretation of the preparer and the evaluator, this 
concern will be addressed on the next preparation, taking into consideration that again, the measurement is 
qualitative, thus, the achievement of an excellent rating is not guaranteed. 
 
Another major contributing factor affecting the annual performance on major final outputs is the late 
submission of LBE Form 5A, submitted on October 28, 2024. This was because the official information on 
the budget approval was made using messenger wherein the office was waiting for an official documented 
�F�R�P�P�X�Q�L�F�D�W�L�R�Q���D�V���W�K�H���G�H�D�G�O�L�Q�H���Z�D�V���V�W�D�W�H�G���D�V���³�����G�D�\�V���D�I�W�H�U���W�K�H���D�S�S�U�R�Y�D�O�´�����+�L�J�K�O�L�J�K�W�L�Q�J���W�K�H���V�X�E�P�L�V�V�L�R�Q�������G�D�\�V��
after the approval, the office assumed that the approval will come out in an officially documented manner.  
The office has taken corrective action on this matter, identifying persons in charge to monitor and convey 
general messages from group chats to MAssO official group chat in an aim to avoid re-occurrence or at least 
mitigate impacts to the over-all office performance.  
 
Other factors that affected the performance rating are acceptable as the outputs are within the control of the 
office, thus the office takes all the accountabilities therein. 
 
BUDGET APPROPRIATION AND UTILIZATION 
Appropriate budget utilization is a critical measure of the office's ability to intelligently maximize its allocated 
resources. By effectively managing its budget, the office can ensure expenditures are purposeful and 
efficient, allowing smooth execution of operations, achievement of objectives, and delivery of quality services 
to stakeholders. 
 
Moreover, proper budget utilization demonstrates the office's commitment to implementing its plans and 
programs effectively. Efficient use of resources also reflects a sense of accountability and responsibility 
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toward the public, fostering trust and confidence. It enhances transparency in financial management, 
ensuring that funds are allocated and spent wisely for the intended purposes. 
 
In 2024, a total of Php 6,049,628.81 was allotted to the office of the municipal assessor, composed of Php 
5,091,956.06 for personal services and Php 957,672.75 for maintenance and other operating expenses. As 
appropriated, the office utilized Php 5,069,110.64 for personal services, or 99% of the appropriated budget. 
The gap covers overtime pay amounting to Php 22,720.39 and adjustments on computations. These will 
remain as savings of the office. The office of the municipal assessor effectively managed its budget and 
ensured that all essential expenses were covered. 
 
For maintenance and other operating expenses, a total of Php 905,437.55 was utilized, representing a 94% 
utilization rate for its allotted budget for MOOE, amounting to Php 957,672.75. The unutilized ratio is 
appropriated for travelling expenses, Php 15,906.00, Fuel, Oil and Lubricants Expenses Php 23,418.14, 
telephone expenses and internet subscription expenses amounting to Php 10,000.00 and Php 2,911.06 
respectively.  
Specifically, other maintenance and operating expenses appropriated for Setting of Correct Boundary, 
Benchmarking, Performance Appraisal and Real Property Assessment and Evaluation amounting to Php 
214,546.00 are 100% utilized. 
 
On the other hand, no capital outlay appropriation for 2024. 
 
To conclude, the office has recorded a fund utilization rate of 98.76%. 
 
Summarizing the above mentioned, he office has made substantial progress in its operational performance 
for 2024, with clear indications of strong leadership and effective management. The growth in assessment 
value by Php 6,106,380.00 and the achievement of 123% of set targets are indicative of exceptional execution 
and the office's ability to exceed its expectations. The fund utilization rate of 98.76% shows an almost perfect 
balance between budget allocation and spending, highlighting effective financial oversight. 
 
Moreover, the very satisfactory ratings for major final outputs reflect positively on internal processes and 
systems, demonstrating that the team has successfully implemented efficient workflows. However, the fact 
that some outputs did not achieve the highest rating suggests that there were areas where performance fell 
short of potential, likely due to challenges or barriers that need to be addressed. These factors, whether 
external or internal, will provide key insights for future improvements. 
 
The office indeed has successfully achieved significant goals in 2024, proving effective resource 
management, high performance, and a focus on operational efficiency. While there were minor setbacks in 
some areas, the overall performance is impressive and speaks to the team's capacity for growth. Moving 
forward, the office should continue to build on its successes, leveraging the lessons learned from less 
successful outputs. By analyzing the factors that contributed to lower ratings, the team can refine its 
approach, optimize processes, and continue to enhance service delivery. This ongoing commitment to 
improvement positions the office for even greater accomplishments in the future.  
 
 
Prepared by:   
 
CARLITO M. MEJICO, CPA, REB    
Municipal Assessor 
Municipal �$�V�V�H�V�V�R�U�¶�V Office 
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MUNICIPAL ACCOUNTING OFFICE  
 
Internal and Audit Services  
Internal audit services play a crucial role in maintaining the integrity and accountability of municipal financial 
management. Its primary objective is to evaluate and improve the effectiveness of risk management, control 
processes, and governance systems within the local government. Through assessing financial transactions, 
evaluating internal controls, and ensuring compliance with regulation, the internal audit function has 
significantly contributed to the responsible stewardship of public funds. 
 
�)�R�U���W�K�H���\�H�D�U���������������W�K�H���0�X�Q�L�F�L�S�D�O���$�F�F�R�X�Q�W�L�Q�J���2�I�I�L�F�H���U�H�J�X�O�D�U�O�\���F�R�Q�G�X�F�W�V���U�H�Y�L�H�Z�V���R�I���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���I�L�Q�D�Q�F�L�D�O��
transactions to ensure accuracy, compliance with relevant accounting standards, and conformity with 
applicable laws and regulations. This includes verification of completeness and accuracy and ensuring that 
transactions align with budgetary provisions and municipal policies. The team also focused on assessing 
compliance with tax regulations, procurement laws, and other statutory requirements to mitigate risks 
associated with non-compliance. �7�K�L�V�� �F�R�Q�W�U�L�E�X�W�H�V�� �W�R�� �L�P�S�U�R�Y�L�Q�J�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �I�L�Q�D�Q�F�L�D�O�� �J�R�Y�H�U�Q�D�Q�F�H�� �E�\��
identifying areas where compliance with laws and regulations may be weak or inconsistent, thereby reducing 
the risk of legal or financial penalties. 
 
The table below reflects the financial transactions received, reviewed and processed by the Municipal 
Accounting Office from January to December 2024, to wit; 

DISBURSEMENT VOUCHERS AND PAYROLLS  
MONTH GENERAL FUND TRUST FUND SEF 

January  392 6 5 
February 640 41 9 
March 794 6 2 
April 593 15 7 
May 908 53 6 
June 609 21 2 
July 725 7 2 
August 542 7 2 
September 569 12 2 
October 589 84 5 
November 639 36 13 
December 1,565 46 21 
TOTAL 8,565 334 74 

 
Based on the table above, the Municipal Accounting Office reviewed and processed around 500 - 800 
vouchers monthly, except for the month of December which doubled the number of usual monthly 
transactions. As per our records, the total number of vouchers for financial assistance and those forming part 
of regular quarterly procurements which were supposedly processed prior to the month of closing of books 
of accounts were the ones causing the significant increase in the number of last-minute transactions. With 
the foregoing, we strongly recommend to establish internal policies, guidelines or regulations regarding the 
payment schedule of expenses of our municipal government to prevent late processing of such, which causes 
the influx of transactions during year-end resulting to sheer volume of work and urgency, leading to possibility 
of overlooked incompleteness or variances in the documentary requirements. 
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The graphs above show the comparative presentation of number of financial transactions for the last three 
years. As may be observed, the number of transactions for the year 2024 is slightly lower as compared to 
year 2023, but is almost the same in number as compared to year 2022. The significant decrease in the 
numbe�U���R�I���S�U�R�F�H�V�V�H�G���Y�R�X�F�K�H�U�V���I�R�U���W�K�H���\�H�D�U�������������L�V���D�W�W�U�L�E�X�W�D�E�O�H���W�R���W�K�H���R�I�I�L�F�H�¶�V���L�Q�L�W�L�D�W�L�Y�H���W�R���V�W�U�H�D�P�O�L�Q�H���S�U�R�F�H�V�V�H�V��
through the implementation of consolidated processing of utility expenses such as fuel expenses, telephone 
expenses, internet subscription expenses, and water expenses starting June 2024. On average, the office 
process around 120 vouchers monthly for disbursements of such expenses but due to the implementation of 
consolidated processing, it trimmed down to less than 10 vouchers monthly. 
 
On the other hand, the Municipal Accounting Office adapted a technological advancement relative to the 
�L�V�V�X�D�Q�F�H���R�I���0�X�Q�L�F�L�S�D�O���$�F�F�R�X�Q�W�D�Q�W�¶�V���$�G�Y�L�F�H���I�R�U���&�K�H�F�N���'�L�V�E�X�U�V�H�P�H�Q�W�V�����0�$�$�&�'�����G�X�U�L�Q�J���W�K�H���\�H�D�U���X�Q�G�H�U���U�H�S�R�U�W����
Starting August 2024, following the implementation of WeAccess, an online platform of the Land Bank of the 
Philippines (LBP), the office transitioned to an online system replacing the previous practice of manual 
printing and approval of advices and transmitting it personally to the LBP. This process reduces the use of 
resources and processing time, and provide a more convenient and faster way of reviewing and 
approving/disapproving advices for municipal check disbursements.  
 
Accounting Services  
One of the core responsibilities of the Municipal Accounting office is to maintain and update necessary 
journals and ledgers for each fund within the organization. This is essential for maintaining the integrity of the 
�R�U�J�D�Q�L�]�D�W�L�R�Q�¶�V�� �I�L�Q�D�Q�F�L�D�O�� �U�H�F�R�U�G�V�� �D�Q�G�� �H�Q�V�X�U�H�V�� �W�K�D�W�� �D�O�O�� �W�U�D�Q�V�D�F�W�L�R�Q�V�� �D�U�H�� �S�U�R�S�H�U�O�\�� �U�H�F�R�U�G�H�G���� �W�U�D�F�N�H�G, and 
reported, allowing for transparent financial reporting and compliance with accounting standards.  
 
�:�K�H�Q���L�W���F�R�P�H�V���W�R���S�D�\�U�R�O�O���S�U�R�F�H�V�V�L�Q�J�����R�Q�H���R�I���W�K�H���R�I�I�L�F�H�¶�V���I�X�Q�F�W�L�R�Q�V���L�V���W�R���H�Q�V�X�U�H���W�K�H���D�F�F�X�U�D�W�H���F�R�P�S�X�W�D�W�L�R�Q���R�I��
basic salaries, allowances, and deductions and its compliance with taxations laws, as well as other statutory 
requirements such as GSIS, PhilHealth, Pag IBIG, and other government-mandated benefits including timely 
remittance of such. For the year 2024, the Municipal Accounting Office had successfully prepared and 
submitted remittance lists of all mandatory premium contributions ahead of time resulting to prevention of 
incurrence of interests and penalties and sustained good standing with various government agencies, even 
receiving a commendation from Commission on Audit. In addition, GSIS data cleansing initiative unveils 
unremitted employee contributions from prior years and was communicated to this office last July 2024. With 
the reconciliation being spearheaded by this office, all prior years unremitted contributions were either paid 
or resolved before the end of the year. Nonetheless, due to the growing numbers of employees, absence of 
centralized information system, and various personnel actions, few necessary adjustments and salary 
increases were unanticipated or inevitably overlooked, causing delays in the processing of payrolls and 
remittance of corresponding premium contributions. This leads to incurrence of arrears which have to be 
settled by the agency. To resolve such matters, the office maintains close coordination with the Human 
Resource Management Office, Office of the Municipal Mayor, and concerned government agencies.  
 
The Municipal Accounting Office was also able to regularly update registries, journals and ledgers by fund 
and reconcile monthly with Municipal Budget Office relative to allotments and obligations, and with Municipal 
Treasury Office relative to cash records. These enabled the office to minimize discrepancies, immediately 
rectify error/s by making necessary adjustments, and promptly submit monthly municipal accounts and 
periodic financial reports even before the prescribed period of submission. 
 
The tables below reflect the periodic reports being complied and submitted by the Municipal Accounting Office 
to the Commission on Audit (COA) and other concerned functionaries, to wit; 

FINANCIAL REPORT  
PERIOD OF SUBMISSION 

MONTHLY QUARTERLY ANNUALLY  
Trial Balance (General Fund) �9�� �� ��
Trial Balance (Trust Fund) �9�� �� ��
Trial Balance (Special Education Fund) �9�� �� ��
Trial Balance (PFPR) �9�� �� ��
Trial Balance (PRDP) �9�� �� ��
Report of Revenue and Receipts �9�� �� ��
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FINANCIAL REPORT  
PERIOD OF SUBMISSION 

MONTHLY QUARTERLY ANNUALLY  
Statement of Appropriations, Allotment, Obligations and Balances 
- Current 

�9�� �� ��

Statement of Appropriations, Allotment, Obligations and Balances 
- Continuing 

�9�� �� ��

Municipal Disaster Risk Reduction and Management Fund 
Utilization 

�9�� �� ��

Statement of Comparison of Budget and Actual Obligation �9�� �� ��
Statement of Unliquidated Cash Advance �9�� �� ��
Statement of Financial Position �� �9�� ��
Statement of Financial Performance �� �9�� ��
Statement of Cash Flows �� �9�� ��
Statement of Debt Service �� �9�� ��
Statement of Trust Liabilities �� �9�� ��
Trust Fund Utilization �� �9�� ��
Special Education Fund Utilization �� �9�� ��
PFP Disposition and Allocation Form �� �9�� ��
Closing Journal Entries �� �� �9��
Final Trial Balance �� �� �9��
Status of Due from NGOs/POs �� �� �9��
Statues of Due from Other LGUs �� �� �9��
Schedule of Accounts Payable �� �� �9��
Schedule of Due to Officers and Employees �� �� �9��

 
PERIODIC REPORT SUBMISSION 

COVERED PERIOD DATE OF SUBMISSION 
MONTHLY REPORTS 
December 2023 January 8, 2024 
January 2024 February 7, 2024 
February 2024 March 7, 2024 
March 2024 April 5, 2024 
April 2024 May 7, 2024 
May 2024 June 7, 2024 
June 2024 July 5, 2024 
July 2024 August 7, 2024 
August 2024 September 6, 2024 
September 2024 October 7, 2024 
October 2024 November 7, 2024 
November 2024 December 9, 2024 
QUARTERLY REPORTS 
4th Quarter 2023 January 15, 2024 
1st Quarter 2024 April 16, 2024 
2nd Quarter 2024 July 19, 2024 
3rd Quarter 2024 October 16, 2024 
ANNUAL REPORTS  January 14, 2025 
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FINANCIAL REPORTS  
REPORT OF REVENUE AND RECEIPTS (GENERAL FUND)  

 as of December 31, 2024  

�x 71.61% of the actual collection for Miscellaneous income equivalent to 4,083,396.55 were from 
other sources.  

 
COMPARATIVE REPORT OF REVENUE AND RECEIPTS FOR CY 2023 and 2024  
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�x Share from National Tax Allotment is the major contributor to the increase in collection comprising 
84.11% of the total collection for the year 2024. This is higher as compared to the previous year since 
the basis of allotment is fiscal year 2021 which is one year away from the start of the COVID-19 
Pandemic that leads the whole nation in lockdown for 3 months. It denotes however that the municipal 
�J�R�Y�H�U�Q�P�H�Q�W�¶�V���I�L�Q�D�Q�F�L�D�O���K�H�D�O�W�K���L�V���K�H�D�Y�L�O�\���U�H�O�L�D�Q�W���R�Q���W�K�H���1�7�$���X�Q�G�H�U�V�F�R�U�L�Q�J���W�K�H���D�J�H�Q�F�\�¶�V���Y�X�O�Q�H�U�D�E�L�O�L�W�\���W�R��
national revenue trends, as any fluctuations or delays in the disbursement of NTA could have a 
�V�X�E�V�W�D�Q�W�L�D�O���L�P�S�D�F�W���R�Q���W�K�H���D�J�H�Q�F�\�¶�V���D�E�L�O�L�W�\���W�R���I�X�Q�G���L�W�V���S�U�R�J�U�D�P�V���D�Q�G���V�H�U�Y�L�F�H�V�����7�K�L�V���G�H�S�H�Q�G�H�Q�F�\���D�O�V�R��
�K�L�J�K�O�L�J�K�W�V�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �U�H�O�L�D�Q�F�H�� �R�Q�� �W�K�H�� �F�H�Q�W�U�D�O�� �J�R�Y�H�U�Q�P�H�Q�W�� �I�R�U��financial support, with local 
revenue sources playing a smaller role in its overall income.  

�x Business Tax is steadily growing by another 2 million, same as the increase in growth from last year. 
�x Receipts from Slaughterhouse Operations was still affected by ASF and the occupancy of the new 

Slaughterhouse Building in Malaya last December. 
�x Miscellaneous Income increased largely because the funds collected from Trust Fund Account were 

transferred to General Fund to ensure faster utilization. 
�x The significant decrease in the Receipts from Market Operations was caused by the exceptions of 

some stall owners to the payment of rental expenses due to the establishment of new market building. 
 

CONSOLIDATED STATEMENT OF FINANCIAL POSITION  
as of December 31, 2024  
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CONDENSED COMPARATIVE STATEMENT OF FINANCIAL POSITION  
 (2023 and 2024) 

 
 

�x Property, Plant and Equipment increased due to the completion of PRDP projects. 
�x Biological Assets decreased due to the loss of another Large Cattle. 

�x Financial Liabilities decreased due to the start of repayment of Loans Payable. 
 
 

STATEMENT OF FINANCIAL PERFORMANCE as of December 31, 2024 
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REPORT ON UTILIZATION OF DRRM FUND as of December 31,  2024) 

 
REPORT OF TRUST FUND UTILIZATION as of December 31, 2024  
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REPORT OF SEF UTILIZATION as of December 31, 2024  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

STATEMENT OF APPROPRIATIONS, ALLOTMENTS AND OBLIGATIONS (Offices)  
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STATEMENT OF APPROPRIATIONS, ALLOTMENTS AND OBLIGATIONS (SPAs)  
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Borrowings -Road Development Program  
As of December 31, 2024, all proposed projects for the Road Development Program were completed. 
However, the Road Widening along Madrid Boulevard �± Southern Section project was only 87.48% financially 
�D�F�F�R�P�S�O�L�V�K�H�G�� �E�D�V�H�G�� �R�Q�� �W�K�L�V�� �R�I�I�L�F�H�¶�V�� �U�H�F�R�U�G���� �$�V�� �S�H�U�� �Y�H�U�Eal communication with the Municipal Engineering 
Office, they did not push through its completion due to technical conflicts encountered. Repayment of 
principal and interest in the amount of P8,532,682.74 and P12,172,927.39 were made as of the end of this 
calendar year respectively.  
 
Philippine Rural Development Projects  
During the calendar year 2024, the first two infrastructure projects namely Concreting and Road Opening of 
Brgy. Sta. Isabel Farm to Market Road with total project cost of Php 49,787,027.05 and Construction of AA 
Slaughterhouse with total project cost of Php 49,755,817.87 were both completed before the end of the year. 
The 3rd project �± Concreting of Brgy. Del Razon to Brgy. Malaya Farm to Market Road with Bridge has no 
physical accomplishment yet and updates regarding the implementation are yet to be received. Monthly 
submission of PRDP reports to COA and PRDP were regularly complied. These reports include Bank 
Reconciliation, Trial Balance, Statement of Cash Flow, Statement of Financial Position and Statement of 
Receipts and Expenditures for each fund source and each project. For the annual submission, the office 
includes the Statement of Sources and Application of Funds (SSAF) representing the receipts and 
expenditures for the whole calendar year. 
 
Other Accounting Services  

As part of Annual Financial Reports of the Municipal Accounting Office under Other 
Accounting Services Unit, the Municipal Accounting Extension has submitted 15 Barangay 
Year-end Financial Statements for the year 2023 along with 15 Barangay Reconciliation 
Statement on February 13, 2024.  
 
MAccO Extension has also prepared 37 ULAT Reports for each barangay in part of their 
Budget Preparation for the next fiscal year. Likewise, 37 Barangay eSRE Reports were 
provided in assistance to the Municipal Budget Office.         

 
The following activities were attended/facilitated by the Municipal Accounting Office, to wit; 

�¾ July 11, 2024 - The Municipal Accounting Extension was invited to attend the 
budget hearing of Barangay Wawa held at SB Session Hall as the technical 
representative to provide assistance to the Sangguniang Bayan Committee on 
Finance in assessing the financial status of the said barangay; 

�¾ July 25, 2024 - The Land Bank of the Philippines - Pinamalayan Branch held 
an orientation on the WE Access program, aimed at connecting with 
barangays. This intends to provide an easy payment process for the barangay 
treasurers for their PhilHealth and BIR contributions and real-time access to 
their accounts for viewing of barangay focal persons through the municipal 
accountant; 

�¾ August 15, 2024 �± The MAccO Extension participated in a joint meeting with 
all Barangay Captains and the ABC President at the ABC Hall. The meeting 
aimed to inform the Barangay Captains about the unliquidated cash advances 
of their respective barangays. It also served as an opportunity to provide 
updates on the submission of monthly financial transactions. 

�¾ November 5, 2024 - As part of the audit procedures of the Commission on 
Audit, the Municipal Accounting Office facilitated the dissemination of the first-
ever Audit Observation Memorandum to the SK Presidents of the Municipality 
of Pinamalayan. 
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�¾ December 12, 2024 - the Municipal Accounting Extension supported the 
Department of Interior and Local Government, together with the Municipal 
Treasurer and Municipal Budget Office representative in conducting the 
inventory and turnover of all the properties, financial records, documents, and 
monetary accountabilities held by the previous appointed barangay secretary 
and barangay treasurer of  Barangay Zone II; 

�¾ December 18, 2024 �± The Municipal Accounting Extension held a meeting at 
the New ABC Building focused on the Annual Closing of Barangay Accounts 
for the fiscal year 2024. The agenda emphasized the importance of ensuring 
the completeness of barangay financial records and reports. Additionally, 
technical assistance was provided to Barangay Treasurers requiring further 
support in preparing barangay transactions and reports.  

 
As the Closing of Accounts for the year 2024 is taking place, MAcco is set to carry out its action plans for the 
new fiscal year 2025. First on the list is to have a barangay orientation to provide technical assistance for the 
Barangay Treasurers in the preparation of Report on Utilization of Disaster Risk Reduction and Management. 
Also, technical session is always on the line to guarantee the quality and veracity of the reports and 
transactions, as the need arises. 
 
Administrative Services  
Ensuring compliance with internal reporting requirements is a fundamental aspect of maintaining effective 
coordination and collaboration and operational efficiency within an agency. For the past year, although the 
Municipal Accounting Office faced the challenge of not having a fully dedicated regular employee to manage 
the Administrative Services Unit, the office was still able to comply with the submission of various office 
reports, planning documents and directives from other offices and municipal functionaries. This 
accomplishment is particularly notable given the circumstances, though some deadlines were missed. The 
efforts made by the team to adapt and manage the reporting process, considering that the time is mostly 
fixated and invested in the financial transactions reporting and processing, were quite significant and resulted 
in over�D�O�O�� �V�X�F�F�H�V�V�� �L�Q�� �W�K�H�� �D�F�K�L�H�Y�H�P�H�Q�W�� �R�I�� �W�K�H�� �R�I�I�L�F�H�¶�V�� �S�H�U�I�R�U�P�D�Q�F�H�� �W�D�U�J�H�W�V���� �)�R�U�� �W�K�H�� �)�L�U�V�W�� �6�H�P�H�V�W�H�U�� �R�I��
Performance Year 2024, the office was able to achieve a numerical rating of 4.824 with corresponding 
Adjectival Rating of Very Satisfactory. For the Second Semester, on the other hand, few Major Final Outputs 
were expected to get rating below 5, even so, the office is positive to yield an adjectival rating same with the 
preceding semester. Though the ratings may be considered lower as compared to the performance ratings 
of the office for the previous years, the office sees such outcome as room for growth and improvement and 
is fully committed to identify and address concerns causing the decline of performance and make continuous 
efforts to achieve better results. 
 
When it comes to training opportunities, the Municipal Accounting Office consistently recognize the 
importance of continuous learning in improving efficiency and effectiveness of service delivery. As such, 
employees were sent to variety of training sessions throughout the year including workshops and seminars 
on topics relevant to latest updates in government accounting policies, financial management, and advanced 
accounting techniques. The impact of these trainings has been evident in the improved efficiency of financial 
reporting, better compliance with government regulations, and enhanced problem-solving abilities within the 
team. Employees who attended these trainings were able to apply their newfound knowledge to streamline 
processes, reduce errors, and �F�R�Q�W�U�L�E�X�W�H���P�R�U�H���H�I�I�H�F�W�L�Y�H�O�\���W�R���W�K�H���R�I�I�L�F�H�¶�V���J�R�D�O�V�����/�R�R�N�L�Q�J���I�R�U�Z�D�U�G�����W�K�H���0�X�Q�L�F�L�S�D�O��
Accounting Office plans to continue prioritizing employee development by identifying new training 
opportunities, integrating more advanced technologies, and fostering a culture of continuous learning. This 
commitment will remain a cornerstone of our mission to provide exceptional financial management services 
to the municipality, while empowering our employees to reach their full potential. 
 
Relative to the physical structure, the office continues to experience congestion with limited space for 
employees to move around comfortably despite the attempts to optimize the available space. The current 
layout, though functional to some extent, still does not fully accommodate the growing team and the demands 
of day-to-day operations. Another significant concern is the lack of a designated stockroom for financial 
records resulting to additional expenses as the office has to rent a space outside the municipal compound. 
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With that, the office is optimistic about the upcoming construction of new Municipal Accounting Office 
Building. Fortunately, this project has already a fund appropriation amounting to 6.6 million pesos. Though 
such fund is deemed insufficient to fully-construct the new building as the construction requires a total of 11 
million pesos, the office is hopeful that it will be provided with additional funds as this new facility is expected 
to significantly improve our working environment and address many of the limitations we are currently facing. 
 
Other Services  
For the Year 2024, the Municipal Accounting Office has actively participated 
to various local special bodies meetings. These engagements have not only 
facilitated effective collaboration within the municipal government but have 
also ensured alignment with community development initiatives and fiscal 
�J�R�Y�H�U�Q�D�Q�F�H�� �S�U�L�R�U�L�W�L�H�V���� �$�V�� �S�D�U�W�� �R�I�� �W�K�H�� �R�I�I�L�F�H�¶�V�� �F�R�P�P�L�W�P�H�Q�W�� �W�R�� �W�U�D�Q�V�S�D�U�H�Q�F�\����
accountability, and sound financial management, these activities were 
essential in fostering inter-departmental cooperation, enhancing decision-
�P�D�N�L�Q�J�����D�Q�G���V�W�U�H�Q�J�W�K�H�Q�L�Q�J���W�K�H���R�I�I�L�F�H�¶�V���F�R�Q�Q�H�F�W�L�R�Q���W�R���N�H�\���O�R�F�D�O���E�R�G�L�H�V�����7�K�H�V�H��
activities likewise allowed the office to provide crucial financial inputs into 
budgeting and resource allocation processes across different departments. The office maintains its active 
involvement as member of the following local special bodies/committees to wit; 

�¾ Municipal Finance Committee 
�¾ Municipal Disaster Risk Reduction and Management Council 
�¾ Program on Awards and Incentives for Service Excellence (PRAISE) Committee 
�¾ Human Resource Management Personnel Selection Board (HRMPSB) 
�¾ Human Resource Development Committee 
�¾ Municipal Appraisal Committee 
�¾ Municipal Inventory and Disposal Committee 

 
 
Prepared by:   
 
 
JUDY DG. MORENTE 
Municipal Accountant 
Municipal Accounting Office 
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MUNICIPAL BUDGET OFFICE 
 
Year 2024 have been a year full of achievements and accomplishments for our 
office of Municipal Budget.  
 

1. Municipal Annual Budget  
The proposed budgets for FY 2024 of the General Fund amounting to 
Three Hundred Fifty Million Two Hundred Forty -Four Thousand 
Eight Hundred Thirty -Seven (Php 350,244,837.00) Pesos  and Special 
Accounts Fund (Market and Slaughterhouse Operation) in the amount of 
Seven Million (Php7,000,000.00) Pesos  and Four Million Two 
Hundred Thousand (Php4,200,000.00) Pesos , respectively, of 
Pinamalayan, Oriental Mindoro was prepared in accordance with the 
provisions of Local Government Code of 1991 and the existing budgeting 
rules and regulations.  

 
Estimates of income and other sources of financing for 2024 have been reviewed in accordance with 
the existing tax, particularly with the New Revenue Code of Pinamalayan. The share of the 
municipality from the National Tax Allocation (NTA) was pegged by the Department of Budget and 
Management in the amount of Three Hundred Eight Million Two Hundred Ninety -Two Thousand 
Thirty -Seven (Php 308,292,037.00) Pesos . 

 
TABLE OF ACTUAL AND ESTIMATED REVENUE FOR 2022-2024 

*Estimated 

Particular  
Account 

Code  
(NGAS) 

Income 
Classification  

 AMOUNT  
 PAST YEAR  

(Actual)  
2022 

 CURRENT YEAR  
(Estimate)  

2023  

 BUDGET YEAR   
(Proposed)  

2024 
Tax Revenue - Individual & 
Corporation            

Community Tax 04-01-01-050 1st �������������������������� �������������������������� �������������������������� 
Tax Revenue - Property    Class        

Real Property Tax - Basic 04-01-02-040 Municipality 4,665,481.07  5,500,000.00  5,775,000.00 
Tax Revenue - Good and 
Services      

      

Business Tax 04-01-03-030   17,779,491.42 18,500,000.00 19,425,000.00 
Tax on Gravel and Sand 
and other Quarry Products 04-01-03-040   224,532.00     

Amusement Tax 04-01-03-060   -         
Tax Revenue - Fines & 
Penalties      -         

Tax Revenue - Fines & 
Penalties - Taxes on 
Individual & Corp. 

04-01-05-010   
-         

Tax Revenue - Fines & 
Penalties -RPT 04-01-05-020             452,058.67      

Tax Revenue - Fines & 
Penalties -Taxes on 
Goods & Services 

04-01-05-030   
          828,103.66      

Share  from National Taxes            
Share from National Tax 
Allotment 04-01-06-010   360,459,503.00  308,301,369.00  308,292,037.00 

Business and Service 
Income           

Permit Fees 04-02-01-010   7,557,405.26      
Mayor's Permit       1,260,000.00  1,400,000.00 
Building Permit       4,000,000.00  4,200,000.00 
Zonal/Locational 
Permit                 500,000.00  1,000,000.00 

Other Regulatory 
Fees 

      115,762.00  250,000.00 
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Particular  
Account 

Code  
(NGAS) 

Income 
Classification  

 AMOUNT  
 PAST YEAR  

(Actual)  
2022 

 CURRENT YEAR  
(Estimate)  

2023  

 BUDGET YEAR   
(Proposed)  

2024 
Municipal Tricycle 
Operators Permit     

  1,500,000.00 1,575,000.00 

Registration fees 04-02-01-020    1,411,587.00      
Cattle Registration Fee       220,500.00 231,525.00 
Civil Registration Fee       600,000.00  1,100,000.00 
Registration Plate, 
Tags and Sticker Fee 

04-02-01-030               136,500.00  143,325.00 

Clearance and 
Certification Fees 04-02-01-040   1,178,179.52      

Police Clearance       -                               -    
Secretary's Fee       500,000.00  320,000.00 
Health Certificate       320,000.00  500,000.00 
Other Clearance and 
Certification       320,000.00  320,000.00 

Occupation Fees 04-02-01-140   423,360.40  463,050.00  500,000.00 
Fees for Sealing & 
Licensing of Weights and 
Measures 

04-02-01-160   
81,315.00  81,375.00  85,500.00 

Other Services Income 04-02-01-990   306,720.01  221,190.00  221,200.00 
Parking Fees 04-02-02-120   -         
Garbage Fees 04-02-02-190   816,462.51  800,000.00  1,000,000.00 
Interest Income 04-02-02-220   213,355.11  150,000.00  150,000.00 
Subsidy from the Other 
Fund 04-03-01-140   

      

Miscellaneous Income            
Miscellaneous Income 04-06-01-010   1,733,533.87  1,000,000.00  1,000,000.00 

TOTAL REVENUE/INCOME     ������������������������������  ������������������������������  ������������������������������  
 

*Actual 
REVENUE 
SOURCES 

ACCOUNT 
CODE 

ACTUAL COLLECTION  
2022 2023 2024 

Community Tax 4-01-01-050 2,310,951.23 2,556,291.00 2,491,816.70 
Real Property Tax-Basic 4-01-02-040 4,665,481.07 5,414,808.99 5,508,662.44 
Business Tax 4-01-03-030 17,779,491.42 20,054,000.33 22,489,145.76 
Tax on Sand, Gravel and Other Quarry 
Products 

4-01-03-040 224,532.00 189,375.00 199,371.00 

Amusement tax 4-01-03-060 - 14,000.00 24,000.00 
Tax Revenue �± Fines & Penalties-Property 
Taxes 

4-01-05-020 452,058.67 625,458.45 572,151.22 

Tax Revenue �± Fines & Penalties-Taxes on 
Goods & Services 

4-01-05-030 828,103.66 670,072.84 577,502.82 

Share from Internal Revenue Collection 
(IRA) 

4-01-06-010 360,459,503.00 308,292,037.00 327,625,352.00 

Share from Value Added Tax (VAT) 4-01-06-020  261,024.59  
Permit Fees 4-02-01-010 7,557,405.26 7,534,422.71 7,363,334.21 
Registration Fees 4-02-01-020 1,235,847.00 1,312,739.00 1,467,747.00 
Registration Plates, Tags and Stickers Fees 4-02-01-030 175,740.00 181,530.00 202,134.00 
Clearance and Certification Fees 4-02-01-040 1,178,179.52 1,325,791.83 1,043,137.03 
Occupation Fees 4-02-01-040 423,360.40 521,633.20 868,529.50 
Fees for Sealing and Licensing of Weights 
& Measures 

4-02-01-060 81,315.00 111,680.00 119,435.00 

Other Service Income 4-02-01-990 306,720.01 477,390.00 428,750.00 
Receipts from Market Operations 4-02-02-140 7,012,133.01 7,848,673.64 7,547,671.93 
Receipts from Slaughterhouse Operations 4-02-02-150 3,480,001.92 4,087,478.16 4,050,458.00 
Garbage Fees 4-02-02-190 816,462.51 978,204.79 1,066,200.53 
Interest Income 4-02-02-220 213,355.11 184,897.28 174,252.95 
Miscellaneous Income 4-06-01-010 1,733,533.87 1,384,119.40 5,702,546.70 

TOTAL 
 

410,934,174.66 364,025,628.21 389,522,198.79 
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THE BUDGET FY 2024 BY SECTOR 
�x General Public Services �± are expenditure for general administration such as fiscal management, 

law-making and public order and safety. This sector has a 58.91%, allocation of which is Two 
Hundred Six Million, Three Hundred Thirty-One Thousand, Five Hundred Seventeen (Php 
206,331,517.00) Pesos. 

�x Social Services Sector �± include health care, social welfare, employment, housing, education and 
�R�W�K�H�U���V�H�U�Y�L�F�H�V���F�R�P�P�L�W�W�H�G���W�R���U�H�G�X�F�H���S�R�Y�H�U�W�\�����7�K�H���V�H�F�W�R�U�¶�V���V�K�D�U�H���R�I���W�K�H���E�X�G�J�H�W���L�V����������������amounting 
to Forty-Nine Million, Thirty-Two Thousand, Three Hundred Eighty-Five (Php 49,032,385.00) 
Pesos. 

�x Economic Services Sector �± that include agriculture, infrastructure, tourism and other services 
were allocated 15.06% or Fifty-Two Million, Seven Hundred Fifty-Four Thousand, Four Hundred 
Seventy-Five (Php 52,754,475.00) Pesos wherein, these support economic development and 
ranked high in the Annual Investment Plan.  

�x Environmental Services and Other Services Sector �± amounting to  Twenty-Five Million Two 
Hundred Forty-Four Thousand Thirty-Eight (Php 25,244,038.00) Pesos or 7.21% includes 
allocation for environmental management and disaster mitigation, preparedness, response and 
rehabilitation and environmental management which consist of Municipal Disaster Risk Reduction 
Management  Fund (Calamity Fund) for relief , rehabilitation, reconstruction and other works of 
services related to natural calamities, epidemic , reconstruction and other works of services 
related to natural calamities, crises resulting from conflicts and other catastrophes. The amount 
of Seventeen Million, Five Hundred Twelve Thousand, Two Hundred Forty-Two (Php 
17,512,242.00) Pesos or 5% of the total estimated income has been earmarked to cover 
unforeseen expenditures arising from the concurrence of calamity. 

�x Terminal Leave Benefits �± for the payment of retirement and terminal leave benefits, separation 
benefits. 

�x �%�X�G�J�H�W�D�U�\���V�X�S�S�R�U�W���W�R���/�*�8�¶�V�����%�D�U�D�Q�J�D�\�V�����± covers subsidy to the barangays as Aids to Barangays 
in compliance with the mandate of the Local Government Code that at least Php 1,000.00 per 
barangay be appropriated for the purpose. The municipality allocated Php 148,000.00 or Php 
4,000.00 per barangay. 

�x Unprogrammed Amount �± a total of Sixteen Million, Eight Hundred Eighty-Two Thousand, Four 
Hundred Twenty-Two (Php 16,882,422.00) Pesos of Unappropriated Balance from last Fiscal 
Year 2023 Annual Budget to be used for augmentations of appropriation estimated to be deficient 
and for other purposes. 

�x Infrastructure project �± are expenditures for roads, bridges and other similar capital goods which 
have productive benefits that extending beyond the fiscal year. 20% of the initial Internal Revenue 
allotment for CY 2024 amounting to Sixty-One Million, Six Hundred Fifty-Eight Thousand, Four 
Hundred Seven (Php 61,658,407.00) Pesos has been allocated to fund development projects and 
appropriated for Debt Service embodied in the approved Annual Investment Plan (AIP).  

 
 
 

  
 
THE BUDGET FY 2024 BY EXPENSES CLASS 
�x Personal Services (PS) - are expenses for salaries, wages and other compensation of permanent, 

temporary, contractual and casual employees of the government. This expense class continue to 

Calamity                                          Php      17,512,242.00
Economic Services                                      52,754,475.00
General Public Services                            206,331,517.00
Debt Services                                               45,000,000.00
Health, Nutrition and Population                  23,849,309.00
Social Security & Welfare                            33,816,872.00
Aid to Barangays                                              148,000.00
Unprogrammed Amount                                16,882,422.00
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4,914,031.00 

1,065,060.00 120,000.00 

Personal Services                                   4,914,031.00

Maint. & Other Optg Expenses               1,065,060.00

Property Plant & Equipment

Unappropriated Amount                            120,000.00

1,820,848.00 

1,795,152.00 

384,000.00 

645,022.00 

Personal Services                               2,188,290.79

Maint. & Other Optg Expenses            1,781,709.21

Property Plant & Equipment                   230,000.00

Unprogrammed Amount

have the largest share with 40.82% of the budget with the implementation of 4th Tranche of RA 
11466 or the Salary Standardization Law of 2019 amounting to Php 135,977,766.00. 
 

�x Maintenance and Other Operating Expenses (MOOE) �± are outlays for the purchase of goods and 
services (e.g. supplies and materials, transportation and travel, utilities and other maintenance, 
professional services, etc. in order to conduct normal government operations and to implement 
its programs. The MOOE allocated by Php 90,135,835.00 or 27.06% of the total budget much 
�K�L�J�K�H�U���W�K�D�Q���W�K�H���O�D�V�W���\�H�D�U�¶�V���E�X�G�J�H�W���G�X�H���W�R increased expenditures for priority social and economic 
programs. 

�x Property, Plant and Equipment (Capital Outlays) �± Php 5,239,000.00 or 1.57% of the total 
expenditure was allocated for Land, Office Equipment, Furniture and Fixtures, ICT Equipment, 
Disaster Response and Rescue Equipment, Printing Equipment, Technical & Scientific Equipment 
and Motor Vehicle and Other Property Plant and Equipment. 

�x Special Purpose Appropriations �± amounting to Php 61,658,407.00, Php 17,512,242.00, Php 
93,595.00, Php 148,000.00 and Php 22,347.570.00 were set aside as reserve for 20% 
Development Fund (including loan amortization and interest expense), Local Disaster Risk 
Reduction Management Fund, Discretionary Fund, Aid to 37 Component Barangay and Other 
Special Purpose Appropriations, respectively. 12,598,076 

 
TABLE EXPENDITURE PROGRAM BY EXPENSES CLASS 2024 

*Estimated 
General Fund 

Local Economic Enterprises 

 
a. Market Operations Department  b. Slaughterhouse Operations Division 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

135,977,766.00 90,135,835.00 
5,239,000.00 

61,658,407.00 

17,512,424.00 
93,595.00 

22,347,570.00 

148,000.00 

Personal Services                              135,977,766.00
Maint. & Other Optg Expenses            90,135,835.00
Property Plant & Equipment                  5,239,000.00
Development Fund                              61,658,407.00
Disaster Fund                                      17,512,424.00
Discretionary Fund                                      93,595.00
Special Purpose Appropriations           22,347,570.00
Aid to Component Barangay                     148,000.00
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General Public Services

Health and Nutrition Services

Social Services

Economic Services

20% Development Fund

Calamity Fund

Discretionary Fund

Aids to Component Barangays

Special Purpose Appropriations

Market Slaughterhouse

�x The Office have also recorded the actual expenditures for 2024 General Account Fund and Special 
Account Fund �± Local Economic Enterprises (Market and Slaughterhouse) as shown below; 

Expenditure Program for 2024 
Actual* 

a. General Fund 
 
 
 
 
 
 
 
 
 

 

SECTOR 
PERSONAL 
SERVICES MOOE 

CAPITAL 
OUTLAY TOTAL 

General Public Services 99,600,235.55 79,630,952.20 4,877,087.00 183,108,274.75 
Health and Nutrition Services 14,886,375.93 3,352,166.45 357,550.00 18,596,092.38 
Social Services 6,522,517.90 28,472,741.13 306,790.00 35,302,049.03 
Economic Services 16,352,108.16 30,598,830.73 2,739,499.00 49,690,437.89 
20% Development Fund -  24,655,414.13 24,655,414.13 
DRRM FUND - 10,034,901.41 8,799,772.90 18,834,674.31 
Discretionary Fund - 93,560.00 - 93,560.00 
Aid to Component Barangays - 148,000.00 - 148,000.00 
Special Purpose Appropriations -    31,196,080.84 288,900.00     31,484,980.84 

TOTAL 361,913,483.33   
 

b. Local Economic Enterprise 
 
 
 
 
 
 
 
  

 
From the year-round operation of our office, to ensure that every programs, plan and activities of each 
offices were properly implemented, our office see to it that we did our part. We ensure that,  
�x Five (5) days before the start of every quarter, our office had already prepared and reviewed 

Request for Release of Allotment and recommended approval of the same by the Municipal Mayor 
to be distributed to concerned offices,    

�x We had maintained Registries of Obligations and Allotments of every department and offices in 
accordance with the approved Annual Investment Plan and Annual Budget; 

�x We had reviewed and recommended to the LCE the approval of Sixty-two (62) Work and Financial 
Plan of the different departments/offices in accordance with the approved budget and the 
Municipal Annual and Supplemental Investment Plans;  

�x We had prepared/reviewed/recommended/certified Local Budget Execution Forms in accordance 
with the Budget Operation Manual for Local Government; 

SECTOR 
PERSONAL 
SERVICES 

MOOE 
CAPITAL 
OUTLAY 

TOTAL 

Market Operations 4,843,891.80 1,451,102.01 0.00 6,294,993.81 
Slaughterhouse operations 1,502,505.44 1,069,159.26 78,000.00 2,649,664.70 
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�x We had reviewed Procurement programs for supplies and materials of the departments/offices. 
�x We had already submitted the enacted Municipal Annual Budget 2025, Supplemental Budgets 

and other accountability reports such as Statement of Receipts and Expenditures (SRE) SAAOB, 
Utilization of 20% Development Fund, OPCR, IPCR, SALN, and other needed reports to the 
Provincial Budget Office, Sangguniang Panlalawigan, Department of Budget and Management 
and other concerned offices, 

 
Our office had also posted proper account code from claims/request or Obligation Request on 
appropriations under different funding sources of this Municipality. We had recorded and could 
confirm existence of appropriations on every financial transaction for; 

 
     General Fund and      20% 
Local Economic  Enterprises     Development Fund  

 
             
 

5% Calamity Fund               Special Education Fund   
  
     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

20% DF

JANUARY 3.00

FEBRUARY 1.00

MARCH 2.00

APRIL 6.00

MAY 3.00

JUNE 1.00

JULY 4.00

AUGUST 8.00

SEPTEMBER 9.00

OCTOBER 6.00

NOVEMBER 5.00

DECEMBER 14.00

0.00
2.00
4.00
6.00
8.00

10.00
12.00
14.00
16.00

5% CF

JANUARY 0.00

FEBRUARY 13.00

MARCH 3.00

APRIL 6.00

MAY 7.00

JUNE 14.00

JULY 10.00

AUGUST 5.00

SEPTEMBER 8.00

OCTOBER 27.00

NOVEMBER 10.00

DECEMBER 31.00

0.00
5.00

10.00
15.00
20.00
25.00
30.00
35.00

GF & LEE

JANUARY 210.00

FEBRUARY 638.00

MARCH 892.00

APRIL 421.00

MAY 920.00

JUNE 604.00

JULY 598.00

AUGUST 503.00

SEPTEMBER 519.00

OCTOBER 559.00

NOVEMBER 695.00

DECEMBER 1,162.00

0.00
200.00
400.00
600.00
800.00

1,000.00
1,200.00
1,400.00

SEF

JANUARY 4.00

FEBRUARY 6.00

MARCH 3.00

APRIL 6.00

MAY 2.00

JUNE 1.00

JULY 2.00

AUGUST 0.00

SEPTEMBER 4.00

OCTOBER 4.00

NOVEMBER 15.00

DECEMBER 11.00

0.00
2.00
4.00
6.00
8.00

10.00
12.00
14.00
16.00
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Several employees were also given Salary/Step Increment due to their years in service and their 
meritorious performance for this FY 2024 namely; 

OFFICE POSITION TITLE Name of Incumbent SALARY 
GRADE 

Office of the Municipal Mayor Administrative Aide V Menefhie J. Salamat SG 5/2 
Office of the Municipal Mayor Administrative Aide  IV Edilberto B. Sadiwa SG 4/4 
Office of the Municipal Mayor Administrative Aide  IV Rodel A. Lingon SG 4/2 
Office of the Municipal Mayor Administrative Aide II Roberto M. Salendrez SG 2/2 
Office of the Municipal Mayor Administrative Aide I Merlita P. Palermo SG 1/2 
General Services Division Administrative Assistant II Gina S. Lanot SG 8/2 
General Services Division Administrative Aide  IV  Angelica J. Lontoc SG 4/2 
General Services Division Administrative Aide I Leonilo V. Mendez SG 1/6 
Zoning and Motorpool Division Administrative Aide II Ferdanthur J. Jacinto SG 2/3 
Municipal Environment and Natural 
Resources Management Division 

Administrative Aide IV  Edgar D. Abarquez 
SG 4/2 

Tourism and History Development Division Tourism Operations Officer I Randy S. Rodil SG 11/2 
Tourism and History Development Division Administrative Aide VI Jezreel M. Bernadit SG 6/2 
Office of Business Permits and Licensing Administrative Assistant  II Sonny B. Maling SG 8/2 
Office of Business Permits and Licensing Administrative Assistant  I Ferdinand T. Mayores SG 7/2 
Office of Business Permits and Licensing Administrative Aide VI Rizza S. Dela Vega SG 6/5 
Office of the Vice Mayor SB Member - ABC President Antonio Victor R. Olympia SG 24/3 
Office of the Vice Mayor Local Legislative Staff Officer II Maria Corazon F. Marayan SG 13/3 
Office of the Vice Mayor Local Legislative Staff Officer  I Ana Liza S. Mahaguay SG 11/3 
Office of the Vice Mayor Administrative Assistant  I Rex M. Salendrez SG 7/3 
Office of the Vice Mayor Administrative Aide III Jhordan M. Macuha SG 3/2 
Office of the Municipal Administrator Administrative Officer III Lyn T. Ozar SG 14/2 
Office of the Municipal Administrator Administrative Assistant II Ana Rose E. Morales SG 8/2 
Office of the Municipal Administrator Administrative Aide II Rosario M. Salendrez SG 2/3 
Human Resource Management Office Administrative Aide V Camille M. Malacas SG 5/2 
Office of the Municipal Planning and 
Development Coordinator 

Municipal Government Assistant 
Department Head I 

Ricardo A. Lim, EnP 
SG 22/8 

Office of the Municipal Civil Registrar Administrative Officer I Eloisa S. Silla SG 10/8 
Office of the Municipal Civil Registrar Administrative Assistant I Astrid Anne F. Marayan SG 7/2 
Office of the Municipal Civil Registrar Administrative Aide III Cecilia M. Nabong SG 3/8 
Office of the Municipal Budget Municipal Budget Officer (MGDH I) Zaida D. Miciano SG 24/7 
Office of the Municipal Budget Municipal Assistant Budget Officer 

(MGADH I) 
Normita R. Gubot 

SG 22/6 
Office of the Municipal Budget Administrative Officer IV Ma. Corazon P. Dinglasan SG 15/2 
Office of the Municipal Budget Administrative Assistant I Fe M. Magcamit SG 7/3 
Office of the Municipal Budget Administrative Aide IV Lovely Jane V. Basco SG 4/4 
Office of the Municipal Budget Administrative Aide III (Utility 

Worker II) 
Wilbert L. Morales 

SG 3/2 
Office of the Municipal Accountant Administrative Aide IV Judith M. Hernandez SG 4/3 
Office of the Municipal Accountant Administrative Aide IV Chona G. Porto SG 4/2 
Office of the Municipal Accountant Administrative Aide II Khristian D. Lauresta SG 2/3 
Office of the Municipal Accountant Administrative Aide II Elver S. Lolong SG 2/2 
Office of the Municipal Treasurer Administrative Officer II Aevan Haesen A. Palustre SG 11/2 
Office of the Municipal Treasurer Administrative Assistant  I Janica Mae C. Manzo SG 7/2 
Office of the Municipal Treasurer Administrative Aide V Jan Wilbert F. Tesurero SG 5/2 
Office of the Municipal Treasurer Administrative Aide IV Nancy N. Halimbawa SG 4/7 
Office of the Municipal Treasurer Administrative Aide I Glenn O. Madrid SG 1/6 
Office of the Municipal Treasurer Administrative Aide III Loida S. Dela Rosa SG 3/5 
Office of the Municipal Assessor Municipal Assessor (MGDH I) Carlito M. Mejico, CPA, REB SG 24/3 
Office of the Municipal Assessor Administrative Aide II Nerissa M. Jumpay SG 2/2 
Office of the Municipal Disaster Risk 
Reduction and Management 

Administrative Aide III Manny M. Dela Cruz 
SG 3/2 

Office of the Municipal Disaster Risk 
Reduction and Management 

Administrative Aide III Rodel M. Jasa 
SG 3/2 
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OFFICE POSITION TITLE Name of Incumbent 
SALARY 
GRADE 

Office of the Municipal Health Office Midwife II Cristine P. Mogol SG 11/2 
Office of the Municipal Health Office Administrative Aide IV Renato Dc. Ancheta SG 4/5 
Office of the Municipal Health Office Administrative Aide III  Marvel D. Bibal SG 3/2 
Office of the Municipal Health Office Nurse III Michael P. Naadat, RN SG 17/2 
Office of the Municipal Health Office Midwife II Zenaida D. Janda SG 11/3 
Office of the Municipal Social Welfare and 
Development 

Municipal Social Welfare and 
Development Officer (MGDH I) 

Grace Eunice F. Fabella, RSW 
SG 24/2 

Office of the Municipal Social Welfare and 
Development 

Administrative Aide IV Mernalyn F. Godoy 
SG 4/4 

Office of the Municipal Agriculturist Administrative Officer IV Mila D. Lim SG 15/2 
Office of the Municipal Agriculturist Agricultural Technologist Edlie O. Espelimbergo SG 10/6 
Office of the Municipal Agriculturist Agricultural Technologist Engr. Ian Paul A. Pantoja SG 10/2 
Office of the Municipal Engineer Municipal Assistant Engineer 

(MGADH I) 
Engr. Eric Z. Sta. Romana 

SG 22/2 
Office of the Municipal Engineer Engineer III Engr. Rhea Ann C. Dimaculangan SG 19/2 
Office of the Municipal Engineer Engineer I Engr. Bernard F. Gabayno SG 12/2 
Office of the Municipal Engineer Administrative Assistant I Mary Ann Joyce B. Frasdilla SG 7/2 
Office of the Municipal Engineer Administrative Aide VI Rico M. Mendez SG 6/5 
Office of the Municipal Engineer Heavy Equipment Operator II Francisco H. Morales SG 6/2 
Office of the Municipal Engineer Administrative Aide  II Dennis Y. Vertucio SG 2/2 
Office of the Municipal Engineer Administrative Aide  II Robylyn V. Magcupang SG 2/3 
Office of the Market Supervisor Administrative Assistant  IV Joseph J. Alcayde  SG 10/8 
Office of the Market Supervisor Administrative Assistant  II Jeaniah Y. Membrot SG 8/5 
Office of the Market Supervisor Administrative Aide III Lailani Q. Malubag SG 3/2 
Office of the Market Supervisor Administrative Aide III Rofel J. De Chavez SG 3/2 
Office of the Market Supervisor Administrative Aide I Randy M. Agbay SG 1/4 
Office of the Market Supervisor Administrative Aide I John Michael O. Deocampo SG 1/3 
Office of the Municipal Slaughterhouse Administrative Officer II Anne Marielle A. Galvez SG 11/3 

 
For Fiscal Year 2024, our office had also prepared and drafted Appropriation Ordinances as follows; 
�x APPROPRIATION ORDINANCE NO. 01 -2024 �± �³An Ordinance Authorizing the Reversion of 

Savings/Balances of Unimplemented Projects under 20% Development Fund amounting to Eight 
�0�L�O�O�L�R�Q���7�Z�R���+�X�Q�G�U�H�G���7�K�R�X�V�D�Q�G�����3�K�S�������������������������������3�H�V�R�V���´��approved on February 26, 2024. 

�x  APPROPRIATION ORDINANCE NO. 02 -2024 �± �³An Ordinance Reverting the General Fund 
Balances recorded as Trust Fund approved on February 26, 2024. 

�x APPROPRIATION ORDINANCE NO. 03 -2024 �± �³An Appropriation Ordinance Authorizing 
Supplemental Budget No. 01, Series of 2024 involving an amount of Fifty-Three Million Four 
Hundred Forty-Seven Thousand Three Hundred Twenty-Five and 99/100 (Php53,447,325.99) 
Pesos for the augmentation of appropriations estimated to be deficient, for implementation of 
priority projects, for granting of step increments to elective officials and employees, and for other 
�S�X�U�S�R�V�H�V���´���D�S�S�U�R�Y�H�G���R�Q���0�D�U�F�K������������������ 

�x APPROPRIATION ORDINANCE NO. 04 -2024 �± �³An Ordinance Reverting the Unexpended 
Balances-Continuing Appropriations of Property, Plant and Equipment of various offices of the 
General Fund and Special Purpose Appropriations of the Municipality of Pinamalayan, Oriental 
�0�L�Q�G�R�U�R�´���D�S�S�U�R�Y�H�G���R�Q���$�S�U�L�O�������������������� 

�x APPROPRIATION ORDINANCE NO. 05 -2024 �± �³An Appropriation Ordinance authorizing the 
augmentation of Maintenance and Other Operating Expenses (MOOE) Allotments under the 
Tourism and History Development Division in the amount of One Hundred Eighty-Six Thousand 
(Php 186,000.00) Pesos, approved on April 15, 2024. 

�x APPROPRIATION ORDINANCE NO. 06 -2024 �± �³An Ordinance authorizing Supplemental 
Budget No. 02-2024 of Pinamalayan, Oriental Mindoro involving an amount of Twelve Million, 
Thirty-Four Thousand and Nineteen (Php 12,034,019.00) Pesos for augmentation of 
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Appropriations estimated to be deficient, for implementation of priority projects, for the granting of 
�L�Q�F�U�H�D�V�H���L�Q���F�O�R�W�K�L�Q�J���D�O�O�R�Z�D�Q�F�H���D�Q�G���I�R�U���R�W�K�H�U���S�X�U�S�R�V�H�V���´���D�S�S�U�R�Y�H�G���R�Q���$�S�U�L�O�������������������� 

�x APPROPRIATION ORDINANCE NO. 07 -2024 �± �³An Appropriation Ordinance Authorizing 
amending the General Appropriation Ordinance No. 35-2022 by changing the position title from 
Dentist I-SG 17/1 to Dentist II-SG 17/1 under Section 16, Creation of Position, Item (4), approved 
on May 31, 2024. 

�x APPROPRIATION ORDINANCE NO. 08 -2024 �± �³An Appropriation Ordinance amending the 
Appropriation Ordinance No. 03-2024 by changing the Reclassification Position Title and Salary 
Grade (SG) of the position Administrative Officer II SG 15/1 under Section III, Reclassification of 
Position, approved on May 31, 2024. 

�x APPROPRIATION ORDINANCE NO. 09 -2024 �± �³An Ordinance authorizing Supplemental 
Budget No. 03-2024 of Pinamalayan, Oriental Mindoro involving an amount of Six Million Four 
Hundred Sixty-Eight Thousand Three Hundred Forty-Five (Php 6,468,345.00) Pesos for 
augmentation of Appropriations estimated to be deficient, for implementation of priority 
development projects, for the granting of increase in representation allowance and transportation 
allowance (RATA) and for other purposes, approved on June 11, 2024. 

�x APPROPRIATION ORDINANCE NO. 10 -2024 �± �³An Ordinance Reverting Savings/Balances-
Current Appropriations of Property, Plant and Equipment of various Offices-General Fund this 
Municipality, approved on July 26, 2024. 

�x APPROPRIATION ORDINANCE NO. 11 -2024 �± �³An Ordinance Reverting Unexpended 
Balances-Continuing Appropriations of Property, Plant and Equipment of various Offices-General 
�)�X�Q�G���R�I���W�K�L�V���0�X�Q�L�F�L�S�D�O�L�W�\���´���D�S�S�U�R�Y�H�G���R�Q���-�X�O�\�������������������� 

�x APPROPRIATION ORDINANCE NO. 12 -2023 �± �³An Ordinance Reverting to the General Fund 
�R�I���3�L�Q�D�P�D�O�D�\�D�Q�����2�U�L�H�Q�W�D�O���0�L�Q�G�R�U�R���%�D�O�D�Q�F�H�V���U�H�F�R�U�G�H�G���D�V���7�U�X�V�W���)�X�Q�G���´���D�S�S�U�R�Y�H�G���R�Q���-�X�O�\�������������������� 

�x APPROPRIATION ORDINANCE NO. 13 -2024 �± �³An Ordinance authorizing the Reversion of 
Savings/Balances of Implemented Projects (Various Years) under 20% Development Fund 
amounting to Four Hundred Eighty-Five Thousand Five Hundred Seven and 77/100 (Php 
485,507.77) Pesos to the Unappropriated Balance, approved on July 26, 2024. 

�x APPROPRIATION ORDINANCE NO. 14 -2024 �± �³An Ordinance authorizing the Reversion of 
Continuing Appropriations under 20% Development Fund amounting to Twenty Million Two 
Hundred Sixty-Eight Thousand Four Hundred Seven and 60/100 (Php 20,268,407.60) Pesos to 
the Unappropriated Balance approved on July 26, 2024. 

�x APPROPRIATION ORDINANCE NO . 15-2024 �± �³An Ordinance authorizing the Reversion of 
Current Appropriations under 20% Development Fund amounting to Twenty-Four Million (Php 
24,000,000.00) Pesos to the Unappropriated Balance, approved on July 26, 2024. 

�x APPROPRIATION ORDINANCE NO. 16 -2024 �± �³An Ordinance Reverting to the Unappropriated 
Balance Savings/Balances of MOOE Allotments of various units and of Special Purpose 
�$�S�S�U�R�S�U�L�D�W�L�R�Q�V���R�I���W�K�H���*�H�Q�H�U�D�O���)�X�Q�G���´���D�S�S�U�R�Y�H�G���R�Q���-�X�O�\�������������������� 

�x APPROPRIATION ORDINANCE NO. 17 -2024 �± �³An Ordinance Authorizing Supplemental 
Budget No. 4 Series of 2024 involving an amount of Five Million, Seven Hundred Fifty-Six 
Thousand, Twenty-Eight and 43/100 (Php 5,756,028.43) Pesos for Augmentation of 
Appropriations estimated to be deficient, for the granting of Monetization of Leave Credits and for 
other purposes, approved on July 29, 2024. 

�x APPROPRIATION ORDINANCE NO. 18 -2024 �± �³An Appropriation Ordinance Authorizing the 
Augmentation of Maintenance and Other Operating Expenses (MOOE) Allotments under the 
Office of the Municipal Mayor amounting to Two Hundred Seventy-Four Thousand Six Hundred 
�)�R�U�W�\�����3�K�S���������������������������3�H�V�R�V�´���D�S�S�U�R�Y�H�G���R�Q���-�X�O�\�������������������� 

�x APPROPRIATION ORDINANCE NO. 19 -2024 �± �³An Appropriation Ordinance Authorizing the 
Augmentation of Maintenance and Other Operating Expenses (MOOE) Allotments under the 
�0�X�Q�L�F�L�S�D�O���%�X�G�J�H�W���2�I�I�L�F�H���L�Q���W�K�H���D�P�R�X�Q�W���R�I���6�H�Y�H�Q�W�\���7�K�R�X�V�D�Q�G�����3�K�S�������������������������3�H�V�R�V�´���D�S�S�U�R�Y�H�G��
on August 5, 2024. 
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�x APPROPRIATION ORDINANCE NO. 20 -2024 �± �³An Appropriation Ordinance Reverting 
Unexpended Balances-Continuing Appropriations of Property, Plant and Equipment of various 
Offices-General Fund of this Municipality, approved on August 5, 2024.  

�x APPROPRIATION ORDINANCE NO. 21 -2024 �± �³An Appropriation Ordinance Authorizing the 
Charging of Electricity Expenses of Department of Education Pinamalayan East District Office 
against the available appropriations for electricity expenses in the Current Budget under the 
General Fund this Municipality, approved on August 12, 2024. 

�x APPROPRIATION ORDINANCE NO. 22 -2024 �± �³An Ordinance Authorizing Supplemental 
Budget No. 05 Series of 2024 involving an amount of Two Million Six Hundred Ninety-Three 
Thousand Two Hundred Forty-Six Pesos and 96/100 (Php 2,693,246.96) for Augmentation of 
Appropriations estimated to be deficient, and for other purposes. approved on August 19, 2024. 

�x APPROPRIATION ORDINANCE NO. 23 -2024 �± �³An Ordinance Reverting to the General Fund 
of Pinamalayan, Oriental Mindoro balances recorded as Trust approved on August 19, 2024. 

�x APPROPRIATION ORDINANCE NO. 24 -2024 �± �³An Ordinance Reverting Savings/Balances-
Current Appropriations of Property, Plant and Equipment various offices-General Fund this 
Municipality, approved on August 19, 2024.  

�x APPROPRIATION ORDINANCE NO. 25 -2024 �± �³An Ordinance reverting to the Unappropriated 
Balance Savings/Balances of MOOE Allotments of various unit and of Special Purpose 
Appropriations of the General Fund. approved on August 19, 2024. 

�x APPROPRIATION ORDINANCE NO. 26 -2024 �± �³An Ordinance Reverting Unexpended 
Balances-Continuing Appropriations of Property, Plant and Equipment of Municipal Engineering 
Office-General Fund this Municipality, approved on August 27, 2024. 

�x APPROPRIATION ORDINANCE NO. 27 -2024 �± �³An Appropriation Ordinance Authorizing the 
Augmentation of Maintenance and Other Operating Expenses (MOOE) Allotments under the 
Office of the Municipal Vice-Mayor in the amount of One Hundred Thousand (Php 100,000.00) 
Pesos, approved on August 27, 2024. 

�x APPROPRIATION ORDINANCE NO. 28 -2024 �± �³An Ordinance Authorizing the Supplemental 
Budget No. 06 Series of 2024 involving an amount of Fifty-Five Million Four Hundred Thirty 
Thousand One Hundred Seventy-Eight Pesos and 66/100 (Php 55,430,178.66) for augmentation 
of appropriations estimated to be deficient, for implementation of First Tranche of Modified Salary 
Schedule for Local Government Personnel pursuant to Executive Order No. 64 series of 2024 
dated August 02, 2024 and Local Budget Circular No. 160 Series of 2024 dated August 12, 2024 
and R.A. 7160, for implementation of priority development projects, and for other purposes, 
approved on August 27, 2024. 

�x APPROPRIATION ORDINANCE NO. 29 -2024 �± �³An Appropriation Ordinance Authorizing the 
Augmentation of Maintenance and Other Operating Expenses (MOOE) Allotments under the 
Office of the Municipal Budget Officer in the amount of One Hundred Thousand Six Hundred Ten 
(Php 100,610.00) Pesos, approved on October 8, 2024. 

�x APPROPRIATION ORDINANCE NO. 30 -2024 �± �³An Ordinance Reverting Current Appropriations 
for CY 2024 under 70% amounting to One Million Three Hundred Thousand Pesos (Php 
1,300,000.00) Pesos of Municipal Disaster Risk Reduction and Management Office-General Fund 
this Municipality, approved on October 8, 2024. 

�x APPROPRIATION ORDINANCE NO. 31 -202 �± �³An Ordinance Authorizing the Annual Budget of 
the Municipality of Pinamalayan, Oriental Mindoro for Fiscal Year 2025 in the total amount of 
Three Hundred Seventy-Two Million Eight Hundred Seventy-Four Thousand Three Hundred 
Forty-Eight Pesos (Php 372,874,348.00) for the Operation of the General Fund and Seven Million 
Five Hundred Thousand  (Php7,500,000.00) Pesos and Four Million Two Hundred Thousand (Php 
4,200,000.00) Pesos for the Special Accounts Fund (Market and Slaughterhouse Operation) of 
the Municipal Government for Fiscal Year 2025, and appropriating the necessary Funds for the 
�S�X�U�S�R�V�H�����´���D�S�S�U�R�Y�H�G���R�Q���2�F�W�R�E�H�U�������������������� 

�x APPROPRIATION ORDINANCE NO. 32 -2024 �± �³�$�Q�� �$�S�S�U�R�S�U�L�D�W�L�R�Q�� �2�U�G�L�Q�D�Q�F�H�� �$�X�W�K�R�U�L�]�L�Q�J�� �W�K�H��
Augmentation of Maintenance and Other Operating Expenses (MOOE) Allotments under the 
Tec�K���(�'���L�Q���W�K�H���D�P�R�X�Q�W���R�I���)�L�I�W�\���7�K�R�X�V�D�Q�G�����3�K�S�����������������������3�H�V�R�V�´���D�S�S�U�R�Y�H�G���R�Q���2�F�W�R�E�H�U�������������������� 
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�x APPROPRIATION ORDINANCE NO. 33 -2024 �± �³�$�Q���2�U�G�L�Q�D�Q�F�H���5�H�Y�H�U�W�L�Q�J���8�Q�H�[�S�H�Q�G�H�G���%�D�O�D�Q�F�H�V��
�± Continuing Appropriations of Property, Plant and Equipment Various Offices -  General Fund of 
�W�K�L�V���0�X�Q�L�F�L�S�D�O�L�W�\�´���D�S�S�U�R�Y�H�G���R�Q���2�F�W�R�E�H�U�������������������� 

�x APPROPRIATION ORDINANCE NO. 34 -2024 �± �³An Ordinance Reverting to the General Fund 
�R�I�� �3�L�Q�D�P�D�O�D�\�D�Q���� �2�U�L�H�Q�W�D�O�� �0�L�Q�G�R�U�R�� �E�D�O�D�Q�F�H�V�� �U�H�F�R�U�G�H�G�� �D�V�� �7�U�X�V�W�� �)�X�Q�G�´�� �D�S�S�U�R�Y�H�G�� �R�Q�� �2�F�W�R�E�H�U�� ��������
2024. 

�x APPROPRIATION ORDINANCE NO. 35-2024 �± �³An Ordinance Reverting to the Unappropriated 
Balance Savings/Balances of t MOOE Allotments of Various Units and Special Purpose 
�$�S�S�U�R�S�U�L�D�W�L�R�Q�V���R�I���W�K�H���*�H�Q�H�U�D�O���)�X�Q�G���R�I���W�K�H���0�X�Q�L�F�L�S�D�O�L�W�\�´���D�S�S�U�R�Y�H�G���R�Q���2�F�W�R�E�H�U�������������������� 

�x APPROPRIATION ORDINAN CE NO. 36-2024 �± �³An Appropriation Ordinance Authorizing the 
augmentation of Maintenance and other operating expenses (MOOE) Allotments under the 
Municipal Planning and Development Office and Special Purpose Appropriations in the amount 
of Four Hundred Thirty-One Thousand Two Hundred Fifty-One (Php 431,251.00) Pesos approved 
on October 14, 2024. 

�x APPROPRIATION ORDINANCE NO. 37 -2024 �± �³An Appropriation Ordinance authorizing the 
Augmentation of Maintenance and Other Operating Expenses (MOOE) Allotments under the 
Office of the Municipal Treasurer in the amount of Eighty-�)�L�Y�H���7�K�R�X�V�D�Q�G�����3�K�S�������������������������3�H�V�R�V���´��
Approved on October 14, 2024.  

�x APPROPRIATION ORDINANCE NO. 38 -2024 �± An Appropriation Ordinance Authorizing the 
Augmentation of Maintenance and Other Operating Expenses (MOOE) Allotments under the 
Office of the Business Permits and Licenses Office in the amount of One Hundred Sixty-Eight 
�7�K�R�X�V�D�Q�G���D�Q�G���)�L�I�W�\�����3�K�S���������������������������3�H�V�R�V���´���$�S�S�U�R�Y�H�G���R�Q���2�F�W�R�E�H�U�������������������� 

�x APPROPRIATION ORDINANCE NO. 39 -2024 �± �³An Ordinance Reverting Savings/Balances-
Current Appropriations of Property, Plant and Equipment of various Offices-General Fund this 
Municipality approved on October 18, 2024. 

�x APPROPRIATION ORDINANCE NO. 40 -2024 �± �³An Appropriation Ordinance Authorizing the 
Augmentation of Maintenance and Other Operating Expenses (MOOE) Allotments under the 
Municipal Civil Registry Office in the amount of Twenty-�)�L�Y�H�� �7�K�R�X�V�D�Q�G�� ���3�K�S���������������������� �3�H�V�R�V�´��
approved on October 26, 2024. 

�x APPROPRIATION ORDINANCE NO. 41 -2024 �± �³An Appropriation Ordinance Authorizing the 
Augmentation of Maintenance and Other Operating Expenses (MOOE) Allotments under the 
Office of the Municipal Accountant in the amount of One Hundred Thousand (Php 100,000.00) 
�3�H�V�R�V�´���D�S�S�U�R�Y�H�G���R�Q���2�F�W�R�E�H�U�������������������� 

�x APPROPRIATION ORDINANCE NO. 42-2024 �± �³An Appropriation Ordinance Authorizing the 
Augmentation of Maintenance and Other Operating Expenses (MOOE) Allotments under the 
�0�X�Q�L�F�L�S�D�O���$�G�P�L�Q�L�V�W�U�D�W�R�U�¶�V���2�I�I�L�F�H���L�Q���W�K�H���D�P�R�X�Q�W���R�I���6�L�[�W�\-Eight Thousand Five Hundred Eighty-Four 
���3�K�S�������������������������3�H�V�R�V���´���$�S�S�U�R�Y�H�G���R�Q���2�F�W�R�E�H�U�������������������� 

�x APPROPRIATION ORDINANCE NO. 43 -2024- �³An Appropriation Ordinance Authorizing the 
Augmentation of Maintenance and Other Operating Expenses (MOOE) Allotments under the 
Office of the Municipal Mayor in the amount of Five Hundred Seventy-Seven Thousand Nine 
Hundred Ninety-�1�L�Q�H���	�������������������3�K�S���������������������������3�H�V�R�V�´�����D�S�S�U�R�Y�H�G���R�Q���2�F�W�R�E�H�U�������������������� 

�x APPROPRIATION ORDINANCE NO. 44 -2024 �± �³An Ordinance reverting to the General Fund of 
Pinamalayan, Oriental Mindoro ba�O�D�Q�F�H�V���U�H�F�R�U�G�H�G���D�V���7�U�X�V�W���)�X�Q�G���´���D�S�S�U�R�Y�H�G���R�Q���2�F�W�R�E�H�U�������������������� 

�x APPROPRIATION ORDINANCE NO. 45 -2024 �± �³An Ordinance reverting Savings/Balances �± 
Current Appropriations in Property, Plant and Equipment of various Offices-General Fund this 
�0�X�Q�L�F�L�S�D�O�L�W�\���´���$�S�S�U�Rved on October 26, 2024. 

�x APPROPRIATION ORDINANCE NO. 46 -2024 �± �³An Ordinance authorizing Supplemental 
Budget No. 7 series of 2024involving an amount of Ten Million One Hundred Ninety-Six Thousand 
Forty-Six Pesos and 13/100 (Php 10,196,046.13) for augmentation of appropriations estimated to 
�E�H���G�H�I�L�F�L�H�Q�W�����D�Q�G���I�R�U���R�W�K�H�U���S�X�U�S�R�V�H�V�´�����D�S�S�U�R�Y�H�G���R�Q���1�R�Y�H�P�E�H�U�������������������� 

�x APPROPRIATION ORDINANCE NO. 47 -2023 �± �³�$�Q���2�U�G�L�Q�D�Q�F�H���U�H�Y�H�U�W�L�Q�J���X�Q�H�[�S�H�Q�G�H�G���E�D�O�D�Q�F�H�V-
current appropriations of property, plant and equipment office of the Municipal Mayor-General 
�)�X�Q�G���W�K�L�V���0�X�Q�L�F�L�S�D�O�L�W�\�´�����D�S�S�U�R�Y�H�G���R�Q���1�R�Y�H�P�E�H�U�������������������� 
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�x APPROPRIATION ORDINANCE NO. 48 -2024 �± �³�$�Q���R�U�G�L�Q�D�Q�F�H���U�H�Y�H�U�W�L�Q�J���X�Q�H�[�S�H�Q�G�H�G���E�D�O�D�Q�F�H�V-
continuing appropriations of property, plant and equipment �±Municipal Accounting Office of this 
�0�X�Q�L�F�L�S�D�O�L�W�\�´�����D�S�S�U�R�Y�H�G���R�Q���1�R�Y�H�P�E�H�U�������������������� 

�x APPROPRIATION ORDINANCE NO. 49-2024 �± �³�$�Q�� �$�S�S�U�R�S�U�L�D�W�L�R�Q�� �2�U�G�L�Q�D�Q�F�H�� �D�X�W�K�R�U�L�]�L�Q�J�� �W�K�H��
Augmentation of Maintenance and Other Operating Expenses (MOOE) allotments under the 
Tourism, History, Culture and Arts Division Office in the amount of Twenty Thousand 
���3�K�S�����������������������3�H�V�R�V�´�����D�S�S�U�R�Y�H�G���R�Q���1�R�Y�H�P�E�H�U�������������������� 

�x APPROPRIATION ORDINANCE NO. 50 -2024 �± �³�$�Q�� �$�S�S�U�R�S�U�L�D�W�L�R�Q�� �2�U�G�L�Q�D�Q�F�H�� �D�X�W�K�R�U�L�]�L�Q�J�� �W�K�H��
Augmentation of Maintenance and Other Operating Expenses (MOOE) allotments under the 
Municipal Environment and natural Resources Management Division in the amount of Twenty-
Eight Thousand Eight Hundred Twenty-�)�L�Y�H�����3�K�S�����������������������������3�H�V�R�V�´�����D�S�S�U�R�Y�H�G���R�Q���1�R�Y�H�P�E�H�U��
11, 2024. 

�x APPROPRIATION ORDINANCE NO. 51 -2024 �± �³�$�Q���2�U�G�L�Q�D�Q�F�H Reverting to the General Fund 
�R�I���3�L�Q�D�P�D�O�D�\�D�Q�����2�U�L�H�Q�W�D�O���0�L�Q�G�R�U�R���E�D�O�D�Q�F�H�V���U�H�F�R�U�G�H�G���D�V���7�U�X�V�W���)�X�Q�G�´�����D�S�S�U�R�Y�H�G���R�Q���1�R�Y�H�P�E�H�U����������
2024. 

�x APPROPRIATION ORDINANCE NO. 52 -2024 �± �³�$�Q�� �$�S�S�U�R�S�U�L�D�W�L�R�Q�� �2�U�G�L�Q�D�Q�F�H�� �D�X�W�K�R�U�L�]�L�Q�J�� �W�K�H��
Augmentation of Maintenance and Other Operating Expenses (MOOE) Allotments under the 
Municipal Treasury Office in the amount of Two Hundred Twelve Thousand (Php 212,000.00) 
�3�H�V�R�V�´�����D�S�S�U�R�Y�H�G���R�Q���1�R�Y�H�P�E�H�U�������������������� 

�x APPROPRIATION ORDINANCE NO. 53 -2024 �± �³�$�Q�� �$�S�S�U�R�S�U�L�D�W�L�R�Q�� �2�U�G�L�Q�D�Q�F�H�� �D�X�W�K�R�U�L�]�L�Q�J�� �W�K�H��
Augmentation of Personal Services Allotment under the Office of the Municipal Accountant in the 
amount of Sixty-�6�L�[���7�K�R�X�V�D�Q�G���D�Q�G���1�L�Q�H�W�H�H�Q�����3�K�S�������������������������3�H�V�R�V�´�����D�S�S�U�R�Y�H�G���R�Q���1�R�Y�H�P�E�H�U����������
2024. 

�x APPROPRIATION ORDINANCE NO. 54 -2024 �± �³�$�Q���2�U�G�L�Q�D�Q�F�H���U�H�Y�H�U�W�L�Q�J���X�Q�H�[�S�H�Q�Ged balances-
continuing appropriations of property, plant and equipment of various offices - General Fund of 
�W�K�L�V���0�X�Q�L�F�L�S�D�O�L�W�\�´�����D�S�S�U�R�Y�H�G���R�Q���1�R�Y�H�P�E�H�U�������������������� 

�x APPROPRIATION ORDINANCE NO. 55 -2024 �± �³�$�Q�� �$�S�S�U�R�S�U�L�D�W�L�R�Q�� �2�U�G�L�Q�D�Q�F�H�� �D�X�W�K�R�U�L�]�L�Q�J�� �W�K�H��
Augmentation of Maintenance and Other Operating Expenses (MOOE) Allotment under the 
Human Resource and Management Office in the amount of Nine Hundred Thousand (Php 
�������������������������3�H�V�R�V�´�����D�S�S�U�R�Y�H�G���R�Q���1�R�Y�H�P�E�H�U�������������������� 

�x APPROPRIATION ORDINANCE NO. 56 -2024 �± �³�$�Q�� �$�S�S�U�R�S�U�L�D�W�L�R�Q Ordinance authorizing the 
Augmentation of Maintenance and Other Operating Expenses (MOOE) Allotment under the Office 
of the Municipal-Vice-�0�D�\�R�U���L�Q���W�K�H���D�P�R�X�Q�W���R�I���7�Z�R���+�X�Q�G�U�H�G���7�K�R�X�V�D�Q�G�����3�K�S���������������������������3�H�V�R�V�´����
approved on November 27, 2024, 

�x APPROPRIATION ORDINANCE NO. 57-2024 �± �³�$�Q���2�U�G�L�Q�D�Q�F�H���U�H�Y�H�U�W�L�Q�J���W�R���W�K�H���X�Q�D�S�S�U�R�S�U�L�D�W�H�G��
balance savings/balances of Maintenance and Other Operating Expenses (MOOE) Allotments of 
�Y�D�U�L�R�X�V���X�Q�L�W���D�Q�G���R�I���V�S�H�F�L�D�O���S�X�U�S�R�V�H���D�S�S�U�R�S�U�L�D�W�L�R�Q�V���R�I���W�K�H���*�H�Q�H�U�D�O���)�X�Q�G�´�����D�S�S�U�R�Y�H�G���R�Q���1�R�Y�H�P�E�H�U��
27, 2024. 

�x APPROPRIATION ORDINANCE NO. 58 -2024 �± �³�$�Q�� �2�U�G�L�Q�D�Q�F�H�� �U�H�Y�H�U�W�L�Q�J�� �6�D�Y�L�Q�J�V���%�D�O�D�Q�F�H�V���± 
current appropriations of the Property, Plant and Equipment of various Offices �± General Fund of 
�W�K�L�V���0�X�Q�L�F�L�S�D�O�L�W�\���´�����D�S�S�U�R�Y�H�G���R�Q���'�H�F�H�P�E�H�U������������������ 

�x APPROPRIATION ORDINANCE NO. 59 -2024 �± �³�$�Q���2�U�G�L�Q�D�Q�F�H���U�H�Y�H�U�W�L�Q�J���8�Q�H�[�S�H�Q�G�H�G���%�D�O�D�Q�F�H�V��
�± Continuing Appropriations of Property, Plant and Equipment of various Offices �± General Fund 
�R�I���W�K�L�V���0�X�Q�L�F�L�S�D�O�L�W�\���´�����D�S�S�U�R�Y�H�G���R�Q���'�H�F�H�P�E�H�U������������������ 

�x APPROPRIATION ORDINANCE N O. 60-2024 �± �³�$�Q���2�U�G�L�Q�D�Q�F�H���U�H�Y�H�U�W�L�Q�J���W�R���W�K�H���8�Q�D�S�S�U�R�S�U�L�D�W�H�G��
Balance Savings/Balances of MOOE Allotments of the Office of the Municipal Mayor to the 
�*�H�Q�H�U�D�O���)�X�Q�G�´�����D�S�S�U�R�Y�H�G���R�Q���'�H�F�H�P�E�H�U������������������ 

�x APPROPRIATION ORDINANCE NO. 61 -2024 �± �³�³�$�Q���2�U�G�L�Q�D�Q�F�H���U�H�Y�H�U�W�L�Q�J���8nexpended Balances 
�± Continuing Appropriations of Property, Plant and Equipment of Municipal Disaster Risk 
Reduction and Management Office - �*�H�Q�H�U�D�O���)�X�Q�G���R�I���W�K�L�V���0�X�Q�L�F�L�S�D�O�L�W�\�´�����D�S�S�U�R�Y�H�G���R�Q���'�H�F�H�P�E�H�U��
2, 2024. 

�x APPROPRIATION ORDINANCE NO. 62 -2024 �± �³�$�Q���2�U�G�L�Q�D�Qce authorizing Supplemental Budget 
No. 08 series of 2024 involving an amount of Three Million Forty-One Thousand Four Hundred 
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Ninety-Five and 14/100 (Php 3,041,495.14) Pesos for the augmentation of appropriations 
estimated to be deficient and for other pur�S�R�V�H�V���´�����D�S�S�U�R�Y�H�G���R�Q���'�H�F�H�P�E�H�U���������������� 

�x APPROPRIATION ORDINANCE NO. 63 -2024 �± �³�$�Q�� �2�U�G�L�Q�D�Q�F�H�� �U�H�Y�H�U�W�L�Q�J�� �6�D�Y�L�Q�J�V���%�D�O�D�Q�F�H�V���± 
current appropriations of the Property, Plant and Equipment of Office of the Vice-Mayor �± General 
�)�X�Q�G���R�I���W�K�L�V���0�X�Q�L�F�L�S�D�O�L�W�\�´�����D�S�S�U�R�Y�H�G���R�Q December 9, 2024. 

�x APPROPRIATION ORDINANCE NO. 64 -2024 �± �³�$�Q���2�U�G�L�Q�D�Q�F�H���U�H�Y�H�U�W�L�Q�J���8�Q�H�[�S�H�Q�G�H�G���%�D�O�D�Q�F�H�V- 
Continuing Appropriations of Property, Plant and Equipment of various offices- General Fund of 
�W�K�L�V���0�X�Q�L�F�L�S�D�O�L�W�\�´�����D�S�S�U�R�Y�H�G���R�Q���'�H�F�H�P�E�H�U������������������ 

�x APPROPRIATION ORDINANCE NO. 65-2024 �± �³�$�Q���2�U�G�L�Q�D�Q�F�H���U�H�Y�H�U�W�L�Q�J���W�R���W�K�H���8�Q�D�S�S�U�R�S�U�L�D�W�H�G��
Balance Savings/Balances of MOOE Allotments of various unit and of Special Purpose 
�$�S�S�U�R�S�U�L�D�W�L�R�Q�V���R�I���W�K�H���*�H�Q�H�U�D�O���)�X�Q�G�´�����D�S�S�U�R�Y�H�G���R�Q���'�H�F�H�P�E�H�U������������������ 

�x APPROPRIATION ORDINANCE NO. 66 -2024 �± �³�$�Q���2�U�G�L�Q�D�Q�F�H���D�X�W�K�R�U�L�]�L�Q�J���6�X�S�S�O�H�P�H�Q�W�D�O���%�X�G�J�H�W��
No. 09 series of 2024 involving an amount of Two Million Four Hundred Three Thousand Five 
Hundred Forty-Two Pesos (Php 2,403,542.00) Pesos for the augmentation of appropriations 
estimated to be deficient �D�Q�G���I�R�U���R�W�K�H�U���S�X�U�S�R�V�H�V���´�����D�S�S�U�R�Y�H�G���R�Q���'�H�F�H�P�E�H�U������������������ 

�x APPROPRIATION ORDINANCE NO. 67 -2024 �± �³�$�Q���2�U�G�L�Q�D�Q�F�H���D�X�W�K�R�U�L�]�L�Q�J���6�X�S�S�O�H�P�H�Q�W�D�O���%�X�G�J�H�W��
No. 10-2024 of Pinamalayan, Oriental Mindoro involving an amount of Sixteen Million Three 
Hundred Eighteen Thousand Seventy Pesos and 80/100 (Php 16,318,070.80) for augmentation 
�R�I���D�S�S�U�R�S�U�L�D�W�L�R�Q�V���H�V�W�L�P�D�W�H�G���W�R���E�H���G�H�I�L�F�L�H�Q�W���D�Q�G���I�R�U���R�W�K�H�U���S�X�U�S�R�V�H�V���´�����D�S�S�U�R�Y�H�G���R�Q���'�H�F�H�P�E�H�U����������
2024. 

�x APPROPRIATION ORDINANCE NO. 68 -2024 �± �³�$�Q�� �2�U�G�L�Q�D�Q�F�H�� �D�X�W�K�R�U�L�]�L�Q�J�� �W�K�H�� �U�H�Y�H�U�V�L�R�Q�� �R�I��
current appropriations under 20% Development amounting to Two Million One Hundred Seventy-
Two Thousand Nine Hundred Twenty-Seven and 39/100 (Php 2,172,927.39) Pesos to the 
�8�Q�D�S�S�U�R�S�U�L�D�W�H�G���%�D�O�D�Q�F�H���´�����D�S�S�U�R�Y�H�G���R�Q���'�H�F�H�P�E�H�U�������������������� 

�x APPROPRIATION ORDINANCE NO. 6 9-2024 �± �³�$�Q���2�U�G�L�Q�D�Q�F�H���U�H�Y�H�U�W�L�Q�J���W�R���W�K�H���8�Q�D�S�S�U�R�S�U�L�D�W�H�G��
�%�D�O�D�Q�F�H�� �6�D�Y�L�Q�J�V���%�D�O�D�Q�F�H�V�� �R�I�� �0�2�2�(�� �$�O�O�R�W�P�H�Q�W�V�� �R�I�� �Y�D�U�L�R�X�V�� �R�I�I�L�F�H�V�� �R�I�� �W�K�H�� �*�H�Q�H�U�D�O�� �)�X�Q�G���´����
approved on December 21, 2024. 

�x APPROPRIATION ORDINANCE NO. 70 -2024 �± �³�$�Q���2�U�G�L�Q�D�Q�F�H���D�X�W�K�R�U�L�]�L�Q�J���6�X�S�S�O�H�P�H�Q�W�D�O���%�X�G�J�H�W��
No. 11 series of 2024 involving an amount of Four Million Four Hundred Ninety-Four Thousand 
Nine Hundred Twenty-Seven Pesos and 38/100 (Php 4,494,927.38) for the grant of One-Time 
Gratuity Pay for Contract of Service (COS) and Job Order (JO) Workers in the government for FY 
2024 as per Administrative Order No. 28-2024 and Budget Circular No. 2024-8 dated December 
�������������������D�Q�G���I�R�U���S�D�\�P�H�Q�W���R�I���,�Q�W�H�U�H�V�W���(�[�S�H�Q�V�H�V���´�����D�S�S�U�R�Y�H�G���R�Q���'�H�F�H�P�E�H�U�������������������� 

 
Preparation of the FY 2025 Annual Budget was also one of the highlights of our accomplishment. We 
had prepared forms, orders and circulars embodying 
instructions on budgetary and appropriations for 
signature of the Municipal Mayor (Local Budget 
Preparation Forms No. 1, 2, 3, 4, 5, 6, 7) in accordance 
with Budget Operation Manual 2023 Edition and Local 
Budget Circular No. 152 dated August 2, 2023. We had 
reviewed and consolidated the budget proposals 
presented and defended through a Technical Budget 
Forum conducted last July 1-5, 2024 at the Municipal 
Budget Office by various offices of the municipality for FY 2025 Annual Budget. 
 

1.A. Technical Budget Forum -  this activity was successfully done that encourage and allow 
each offices and departments to present and defend their budgets and each object of expenditure 
for the year 2025. Though the hearing become challenging due to the new Memorandum Circular, 
COA Circular No. 2024-06, release by the Commission on Audit last March 14, 2024, with the 
help and presence from the municipal accounting personnel, the forum ended successfully with 
the proposed new appropriations for FY 2025 as seen below; 
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2025 PROPOSED NEW APPROPRIATIONS 
OFFICE Personal 

Services MOOE Financial 
Expenses Capital Outlay TOTAL 

GENERAL FUND           
Office of the Municipal Mayor �� 8,924,144.00 �� 15,111,108.00 ��                -      �� 450,000.00 �� 24,485,252.00 

General Services Division 2,275,254.00 20,023,400.00                     -    170,000.00 22,468,654.00 
Zoning and Motorpool Division 2,272,625.00 2,188,437.00                     -    100,000.00 4,561,062.00 
Labor and Employment Unit/Special 
Concerns Division 464,990.00 460,000.00                     -    140,000.00 1,064,990.00 

Municipal Environment and Natural 
Resource Management Division 1,363,288.00 6,762,500.00                     -    255,000.00 8,380,788.00 

Cooperative Development Office 464,735.00 76,000.00                     -             540,735.00 
Tourism History Culture and Arts Division 780,100.00 1,250,000.00                     -    350,000.00 2,380,100.00 
Local Economic Development and 
Investment Promotion Office                          -    300,000.00                     -             300,000.00 

Local Youth Development Unit 402,153.00 900,000.00   100,000.00 1,402,153.00 
Business Permits and Licensing Office 4,727,146.00 1,671,650.00                     -    100,000.00 6,498,796.00 
Office of the Municipal Vice-Mayor 25,412,035.00 7,629,483.00                     -    435,000.00 33,476,518.00 
Office of the Municipal Administrator 3,351,706.00 827,000.00                     -                        -    4,178,706.00 
Human Resource and Management Office 11,230,413.00 4,205,107.00                     -    340,000.00 15,775,520.00 
Office of the Municipal Planning & 
Development Coordinator 9,925,750.00 2,062,456.00                     -      11,988,206.00 

Office of the Municipal Civil Registrar 3,486,739.00 975,400.00                     -    160,000.00 4,622,139.00 
Office of the Municipal Budget Officer 5,888,407.00 1,623,000.00                     -             7,511,407.00 
Office of the Municipal Accountant 7,330,987.00 1,481,400.00                     -    140,000.00 8,952,387.00 
Office of the Municipal Treasurer 10,040,467.00 2,120,320.00   150,000.00 12,310,787.00 
Office of the Municipal Assessor 5,869,370.00 1,175,000.00                     -                        -    7,044,370.00 
Municipal Disaster Risk Reduction & 
Management Division 7,053,319.00 916,000.00                     -    284,000.00 8,253,319.00 

Office of the Municipal Health Officer 20,092,009.00 2,878,000.00                     -    210,000.00 23,180,009.00 
Office of the Municipal Social Welfare and 
Development Officer 6,615,459.00 6,617,756.00                     -    400,000.00 13,633,215.00 

Office of the Municipal Agriculturist 8,541,021.00 1,747,152.00                     -    600,000.00 10,888,173.00 
Office of the Municipal Engineer 7,808,228.00 16,346,755.00                     -    550,000.00 24,704,983.00 

Sub-total �� 154,320,345.00 �� 99,347,924.00  ��                  - �� 4,934,000.00 �� 258,602,269.00 
Special Purposed Appropriations           

1. 20% Development Fund                         -    5,625,070.00 35,000,000.00 24,900,000.00 65,525,070.00 
2. 5% Disaster Risk Reduction and 

Management Fund                         -    15,513,717.00                     -    3,130,000.00 18,643,717.00 

3. 2% Discreationary Fund                         -    108,296.00                     -                        -    108,296.00 
Sub-total  ��                     -    �� 21,247,083.00 �� 35,000,000.00 �� 28,030,000.00 �� 84,277,083.00 

Other Services           
Maintenance of OSCA                         -    590,000.00                     -    60,000.00 650,000.00 
Maint. of Katarungang Pambarangay                         -    37,000.00                     -      37,000.00 
Maintenance of Peace & Order                         -    350,000.00                     -      350,000.00 
Maintenance of BAC                         -    1,200,000.00                     -              100,000.00 1,300,000.00 
Maintenance of PLEB   250,000.00     250,000.00 
History, Culture & Arts Development                         -    3,000,000.00                     -      3,000,000.00 
Municipal Anti-Drug Abuse Campaign                         -    250,000.00                     -      250,000.00 
Special Program for Employment of 
Students (SPES)                         -    300,000.00                     -                        -    300,000.00 

Human Resource Development 
Program                         -    2,626,636.00                     -                        -    2,626,636.00 

Tech4ED/ICT Services                         -    1,340,000.00                     -    160,000.00 1,500,000.00 
Maintenance of Geographical 
Information System                         -    500,000.00                     -      500,000.00 

Dev't Plan and Investment Program 
Services/AIP Formulation                         -    1,000,000.00                     -      1,000,000.00 

Annual Agency Performance 
Assessment                         -    1,000,000.00                     -      1,000,000.00 

Strategic Performance Management 
System/PMT                         -    250,000.00                     -      250,000.00 

Community-Based Management 
System                         -    400,000.00                     -    100,000.00 500,000.00 



 
 
 
 

 

 
BODY AND ANALYSES (GPSS) �± 106 

OFFICE Personal 
Services MOOE Financial 

Expenses Capital Outlay TOTAL 

Civil Registration Month                         -    140,000.00                     -      140,000.00 
Mobile Civil Registration                         -    70,000.00                     -      70,000.00 
Family Planning Population Control 
Logistic Supplies                         -    90,000.00                     -                        -    90,000.00 

Infectious Disease Control Program                         -    260,000.00                     -                        -    260,000.00 
Prevention Non-Communicable 
Disease Program                         -    280,330.00                     -                        -    280,330.00 

BEMNOC Supplies                         -    40,000.00                     -                        -    40,000.00 
Nutrition & Primary Health Care                         -    1,187,000.00                     -                        -    1,187,000.00 
Blood Council Program                         -    35,000.00                     -                        -    35,000.00 
Rabies Control Program   70,000.00     70,000.00 
Children and Youth Welfare Program                         -    1,327,000.00                     -                        -    1,327,000.00 
Women's Welfare Program                         -    380,000.00                     -                        -    380,000.00 
Senior �&�L�W�L�]�H�Q�¶�V Welfare Program                         -    352,000.00                     -                        -    352,000.00 
Person with Disability Welfare Program                         -    155,000.00                     -                        -    155,000.00 
Solo Parent Welfare Program                         -    570,000.00                     -                        -    570,000.00 
Indigenous People Welfare Program                         -    70,000.00                     -                        -    70,000.00 
Operation of 24/7 Drop-in Center                         -    100,000.00                     -                        -    100,000.00 
Community Welfare and Monitoring 
System                         -    300,000.00                     -                        -    300,000.00 

Agricultural Center & Breeding Stations 
(AC/BS)                         -    260,520.00                     -                        -    260,520.00 

Agriculture Development Program                         -    85,170.00                     -                        -    85,170.00 
Fishery Development Program                         -    368,320.00                     -                        -    368,320.00 
Waste Analysis and Characterization 
Study (WACS)   100,000.00     100,000.00 

Sub-total  ��                     -    �� 19,333,976.00  ��                  -    �� 420,000.00 �� 19,753,976.00 
Aids, Grants, and Contributions           

Scholarship Grants                         -    3,065,000.00                     -    100,000.00 3,165,000.00 
Aids to Component Barangays                         -    148,000.00                     -                        -    148,000.00 
Aid to Veterans                          -    100,000.00                     -                        -    100,000.00 
Aid to National Agencies                                  -    
Municipal Local Government Operation 
Office                         -    200,000.00                     -                        -    200,000.00 

Municipal Trial Court                         -    180,000.00                     -                        -    179,990.00 
Pinamalayan Municipal Police Station                         -    500,000.00                     -                        -    330,000.00 
PNP - Provincial Mobile Force 
Company                         -    190,000.00                     -                        -    190,000.00 

Bureau of Fire                         -    350,000.00                     -                        -    350,000.00 
Coast Guard                         -    100,000.00                     -    100,000.00 160,000.00 
Philippines Army                         -    100,000.00                     -                        -    100,000.00 
ORMINPPO                         -    120,000.00                     -    80,000.00 199,990.00 
Municipal Action Team (4Ps)                         -    410,000.00                     -      170,000.00 
Criminal Investigation and Detection 
Group (CIDG)                         -    50,000.00                     -                        -    50,000.00 

Highway Patrol  Group (HPG)                         -    100,000.00                     -                        -    100,000.00 
Aid to Indigenous Peoples (IP's)                         -    200,000.00                     -                        -    200,000.00 
Aid to Traffic Management and 
Enforcement Services   50,000.00     50,000.00 

Aid to Special Bodies                         -    200,000.00                     -                        -    200,000.00 
Aid to Pinamalayan Municipal 
Employee Association (PiMEA) 

                        -    150,000.00                     -                        -    150,000.00 

Aid Project Monitoring Committee (PMC)                         -    150,000.00                     -                        -    150,000.00 
Sub-total  ��                     -    �� 6,363,000.00  ��                        -    �� 280,000.00 �� 6,643,000.00 

R. Unappropriated Amount  ��                     -     ��                    -     ��                    -     ��                       -    �� 3,598,020.00 
            

TOTAL GENERAL FUND �� 154,320,345.00 �� 146,291,983.00 �� 35,000,000.00 �� 33,664,000.00 �� 372,874,348.00 
LOCAL ECONOMIC ENTERPRISES           

1. Market Operations �� 5,042,769.00 �� 2,335,383.00     �� 7,378,152.00 
2. Slaughterhouse Operations �� 1,814,267.00 �� 2,296,826.00     4,111,093.00 

 Unappropriated Amount         210,755.00 
TOTAL LEE �� 6,857,036.00 �� 4,632,209.00  ��                    -    ��                        -    �� 11,700,000.00 



 
 
 
 

 

 
BODY AND ANALYSES (GPSS) �± 107 

 
After the conduct of the Technical Budget Forum, our office then reviewed and consolidated each 
signed and approved budgetary forms from every offices/divisions/departments. We then, 
submitted to the Sangguniang Bayan the proposed FY 2025 Annual Budget with  the General 
Fund and Special Accounts Fund (Market & Slaughterhouse Operation) amounting to Three 
Hundred Seventy -Two Million Eight  Hundred Seventy -Four  Thousand Three Hundred 
Forty -Eight (Php372,874,348.00) Pesos  for the General Fund and Seven  Million Five Hundred 
Thousand (Php 7,500,000.00) Pesos and Four Million Two Hundred Thousand (Php 
4,200,000.00) Pesos , respectively, for Local Economic Enterprises�±MARKET OPERATIONS 
DEPARTMENT and SLAUGHTERHOUSE DIVISION last October 10, 2024. In the preparation of 
the FY 2025 Annual Budget, our office ensures that each form was prepared in accordance with 
the provisions of the Local Government Code of 1991 and the existing budgeting rules and 
regulation. Before the year of 2024 ends, it was then approved by the Sangguniang Panlalawigan 
through Sangguniang Panlalawigan Resolution No. 7353-���������� �G�H�F�O�D�U�L�Q�J�� �R�X�U�� �0�X�Q�L�F�L�S�D�O�L�W�\�¶�V��
Annual Budget for FY 2025 approved and operative in its entirety.  

 
2. Municipal Supplemental Budget  

As we operate during the FY 2024, we encounter deficiencies on some areas that required additional 
funding. With this, our office was able to assist the Local Chief Executive (LCE) in the preparation and 
defense of Eleven (11) Supplemental Budgets, purpose of which, to wit: 
�x Supplemental Budget No. 1 - authorized through Appropriation Ordinance No. 

03-2024 and was approved on March 4, 2024 which utilized the Unappropriated 
Balances as of December 31, 2023, Unappropriated balance from the Annual 
Budget Fund of 2024, Reversion to the Unappropriated Balance of Trust Fund 
and Unappropriated Balances from Personal Services - Cost of Abolition  
amounting to Fifty-Three Million, Four Hundred Forty-Seven Thousand, Three 
Hundred Twenty-Five and 99/100 (Php 53,447,325.99) pesos for the purpose of  
augmentation of appropriations estimated to be deficient, for implementation of priority 
development projects, for granting of step increments to elective officials and employees and for 
other purposes. 

�x Supplemental Budget No. 2 - authorized through Appropriation Ordinance No. 
06-2024 and was approved on April 18, 2024 which utilized the Personal Savings 
from period January 1 to March 31, 2024, Unappropriated Balance from Property, 
Plant and Equipment Savings-Continuing Appropriations from various offices 
under General Fund under Appropriation Ordinance No. 04-2024,Increase in 
National Tax Allocation with the total amount of Twelve Million, Thirty-Four 
Thousand and  Nineteen (Php12,034,019.00) Pesos for the purpose of  for 
augmentation of appropriations estimated to be deficient, for implementation of priority 
development projects, for the granting of increase in Clothing Allowance and for other purposes. 

�x Supplemental Budget No. 3 - authorized through Appropriation Ordinance No. 
09-2024 and was approved on June 11, 2024 which utilized the sum of Six 
Million, Four Hundred Sixty-Eight Thousand, Three  Hundred Forty-Five (Php 
6,468,350.00) Pesos  from Unappropriated Balance from Personal Services 
Savings from period April - June 2024, Increase Share on National Tax Allocation 
for the purpose of augmentation of appropriations estimated to be deficient, for 
implementation of priority development projects, for the granting of increase in 
Representation Allowance and Transportation Allowance (RATA) and for other purposes.  

�x Supplemental Budget No. 4 - authorized through Appropriation Ordinance No. 
17-2024 and was approved on August 1, 2024 and will utilized a sum of Five 
Million, Seven Hundred Fifty-Six Thousand, Twenty-Eight and 43/100 (Php 
5,756,028.43) Pesos from Personal Savings from period July to September 
2024, from the Unappropriated Balance of Current Appropriations of MOOE,  
Unappropriated Balance from Current Appropriations of Property, Plant and 
Equipment, from Unappropriated Balances of Continuing Appropriations of 
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Property, Plant and Equipment and Unappropriated Balance from Trust Fund  for the purpose of 
augmentation of appropriations estimated to be deficient, for granting of Monetization of Leave 
Credits  and for other purposes. 

�x Supplemental Budget No. 5 - authorized through Appropriation Ordinance No. 
22-2024 and was approved on August 21, 2024 which utilized a sum of Two 
Million Six Hundred Ninety-Three Thousand Two Hundred Forty-Six & 96/100 
(Php 2,693,246.96)  Pesos from Mun�L�F�L�S�D�O���7�U�H�D�V�X�U�H�U�¶�V���2�I�I�L�F�H���3�H�U�V�R�Q�D�O���6�H�U�Y�L�F�H�V��
Savings from  January �± December 2024, from Reverted Savings/Balances of 
Continuing Appropriations in Property, Plant and Equipment of various offices 
of General Fund  to be use for augmentation of appropriations estimated to be 
deficient and for other purposes.  

�x Supplemental Budget No. 6 - authorized through Appropriation Ordinance No. 
28-2024 and was approved on August 30, 2024 which utilized a sum of Fifty-Five 
Million Four Hundred Thirty Thousand One Hundred Seventy-Eight & 66/100 
(Php 55,430,178.66) for augmentation of appropriations estimated to be 
deficient, for implementation of First Tranche of Modified Salary Schedule for 
Local Government Personnel pursuant to Executive Order No. 64 series of 2024 
dated August 12, 2024 and RA 7160, for implementation of priority development 
projects, and for other purposes.  

�x Supplemental Budget No. 7 - authorized through Appropriation Ordinance No. 
46-2024 and was approved on November 11, 2024 which utilized a sum of Ten 
Million One Hundred Ninety-Six Thousand  Forty-Six and 13/100 Pesos (Php 
10,196,046.13) from Unappropriated Balances  from continuing Property, Plant 
and Equipment Savings, Unappropriated Balances  from Current Property, Plant 
and Equipment Savings, Unappropriated Balance  from Trust Fund, 
Unappropriated Balances  from Trust Fund �± PRDP Counterpart, Unappropriated 
Balances from Current MOOE Savings  for augmentation of appropriations estimated to be 
deficient and for other purposes. 

�x Supplemental Budget No. 8 - authorized through Appropriation Ordinance No. 
62-2024 and was approved on December 02, 2024 which utilized a sum of Three 
Million Forty-One Thousand  Six Hundred Ninety-Five and 14/100 Pesos (Php 
3,041,695.14) from Unappropriated Balances  from continuing Property, Plant 
and Equipment Savings, Unappropriated Balances  from Current Property, Plant 
and Equipment Savings, Unappropriated Balance, Unappropriated Balances 
from Current MOOE Savings  for augmentation of appropriations estimated to be 
deficient, for implementation of priority development projects. For granting of increase in 
Representation and Transportation Allowance and for other purposes. 

�x Supplemental Budget No. 9 - authorized through Appropriation Ordinance No. 
66-2024 and was approved on December 09, 2024 which utilized a sum of Two 
Million Four Hundred Three Thousand Five Hundred Forty-Two Pesos (Php 
2,403,542.00) from Unappropriated Balances from continuing Property, Plant and 
Equipment Savings and Unappropriated Balances from Current Property, Plant 
and Equipment Savings, for augmentation of appropriations estimated to be 
deficient and for other purposes. 

�x Supplemental Budget No. 10 - authorized through Appropriation Ordinance No. 
67-2024 and was approved on December 16, 2024 which utilized a sum of 
Sixteen Million Three Hundred Eighteen Thousand Seventy Pesos and 80/100 
(Php 16,318,070.80) from Personal Services Savings until December 31, 2024, 
Over-collection from January to December 10, 2024, Unappropriated Balances  
from Current MOOE Savings, Unappropriated Balances  from Current Property, 
�3�O�D�Q�W���D�Q�G���(�T�X�L�S�P�H�Q�W���6�D�Y�L�Q�J�V�����8�Q�D�S�S�U�R�S�U�L�D�W�H�G���%�D�O�D�Q�F�H�V���I�U�R�P���0�2�2�(���6�D�Y�L�Q�J�V�����R�I���0�D�\�R�U�¶�V���2�I�I�L�F�H��
for augmentation of appropriations estimated to be deficient for other purposes. 
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�x Supplemental Budget No. 11 - authorized through Appropriation Ordinance No. 
70-2024 and was approved on December 23, 2024 which utilized a sum of Four 
Million Four Hundred Ninety-Four Thousand Nine Hundred Twenty-Seven Pesos 
and 39/100 (Php 4,494,927.39) from Unappropriated Balances  from Current 
MOOE Savings and Unappropriated Balances  from 20% Development Fund for 
the grant of One-Time Gratuity Pay for Contract of Service (COS) and Job Order 
(JO) Workers in the government for FY 2024 as per Administrative Order No. 28-
2024 and Budget Circular No. 2024-8 dated December 20, 2024 and for payment of Interest 
Expenses. 

 
3. Barangay Annual Budget  

As the agency/department that deals with the budgetary matters, one of our key function and 
accomplishment was the assistance on the review and defense of Barangay Annual Budget. 
Consisting of thirty-seven (37) Barangay, for the fiscal year 2023, our office had assisted and help 
defended Five (5) Barangay Annual Budget, Twenty-three (23) Barangay for the approval of their 
Fiscal Year 2024 Annual Budget and One (1) Barangay for Fiscal Year 2025 Annual Budget. The FY 
2024 budgets were approved through; 
�x Resolution No. 225 -2023 �± declaring operative the General Fund Annual Budget for Calendar 

Year 2024 of Barangay Anoling , Pinamalayan Oriental Mindoro in the amount of Three Million 
Six Hundred Forty-Three Thousand Three Hundred Eighty-Six (Php 3,643,386.00) Pesos., 

�x Resolution No. 022 -2024 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Bangbang , Pinamalayan Oriental Mindoro in the amount of Two Million 
Seven Hundred Seventy-One Thousand One Hundred Six (Php 2,771,106.00) Pesos., 

�x Resolution No. 269 -2023 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Banilad , Pinamalayan Oriental Mindoro in the amount of Three Million 
Six Hundred Sixty-Seven Thousand Fifty-Five (Php 3,667,055.00) Pesos., 

�x Resolution No. 268 -2023 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Buli , Pinamalayan Oriental Mindoro in the amount of Three Million One 
Hundred Fifteen Thousand Three Hundred Thirty-Two (Php 3,115,332.00) Pesos., 

�x Resolution No. 315 -2024 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Cacawan , Pinamalayan Oriental Mindoro in the amount of Eight Million 
Three Hundred Nine Thousand Forty-Eight (Php 8,309,048.00) Pesos., 

�x Resolution No. 415 -2024 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Del Razon , Pinamalayan Oriental Mindoro in the amount of Three Million 
Two Hundred Ten Thousand Two Hundred One (Php 3,210,201.00) Pesos., 

�x Resolution No. 023 -2024 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Guinhawa , Pinamalayan Oriental Mindoro in the amount of Three Million 
Nine Hundred Thirty-Three Thousand Three Hundred Thirty-Seven (Php 3,933,337.00) Pesos., 

�x Resoluti on No. 024 -2024 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Marayos , Pinamalayan Oriental Mindoro in the amount of Three Million 
Four Hundred Ninety-Four Thousand Ninety-Seven (Php 3,494,097.00) Pesos., 

�x Resolutio n No. 418-2024 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Maliancog , Pinamalayan Oriental Mindoro in the amount of Three Million 
Seven Hundred Forty-Two Thousand Two Hundred Fifty-Five (Php 3,742,256.00) Pesos., 

�x Resolution No. 307 -2024 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Nabuslot , Pinamalayan Oriental Mindoro in the amount of Four Million 
Five Hundred Sixty Thousand Two Hundred Ninety-Four (Php 4,560,294.00) Pesos., 

�x Resolution No. 353 -2024 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Pagala -gala, Pinamalayan Oriental Mindoro in the amount of Two Million 
Nine Hundred Thirty-Five Thousand Eight Hundred Forty-Seven (Php 2,935,847.00) Pesos., 

�x Resolution No. 021 -2024 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Palayan , Pinamalayan Oriental Mindoro in the amount of Three Million 
Six Hundred Sixty-Four Thousand Seven Hundred Thirty-One (Php 3,664,731.00) Pesos., 
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�x Resolution No. 315 -2024 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Pambisan Munti , Pinamalayan Oriental Mindoro in the amount of Three 
Million Forty-Three Thousand Four Hundred Thirty-Six (Php 3,043,436.00) Pesos., 

�x Resolution No. 393 -2024 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Panggulayan , Pinamalayan Oriental Mindoro in the amount of Four 
Million Four Hundred Fifty-One Thousand Seven Hundred Seventy-One (Php 4,451,771.00) 
Pesos., 

�x Resolution No. 081 -2024 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Papandayan , Pinamalayan Oriental Mindoro in the amount of Eight 
Million Nine Hundred Sixty-Five Thousand Nine Hundred Fifty-Seven (Php 8,965,957.00) Pesos., 

�x Resolution No. 349 -2024 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Pili , Pinamalayan Oriental Mindoro in the amount of Five Million Six 
Hundred Thirteen Thousand Four Hundred Fifty (Php 5,613,450) Pesos., 

�x Resolution No. 417 -2024 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Ranzo , Pinamalayan Oriental Mindoro in the amount of Two Million Six 
Hundred Seventy-Three Thousand Six Hundred Forty (Php 2,673,640.00) Pesos., 

�x Resolution No. 408 -2024 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Rosario , Pinamalayan Oriental Mindoro in the amount of Three Million 
Four Hundred Thirty Thousand Nine Hundred Eight (Php 3,430,908.00) Pesos., 

�x Resolution No. 025 -2024 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Sabang , Pinamalayan Oriental Mindoro in the amount of Four Million Six 
Hundred Twenty-Two Thousand Two Hundred Seventeen (Php 4,622,217.00) Pesos., 

�x Resolution No. 295 -2024 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Sta. Isabel , Pinamalayan Oriental Mindoro in the amount of Four Million 
Six Hundred Ninety-Three Thousand Five Hundred Ninety-Four (Php 4,693,594.00) Pesos., 

�x Resolution No. 324 -2024 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Sta. Maria , Pinamalayan Oriental Mindoro in the amount of Three Million 
Two Hundred Thirty-Nine Thousand Six Hundred Forty-Nine (Php 3,239,649.00) Pesos., 

�x Resolution No. 316 -2024 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Sta. Rita , Pinamalayan Oriental Mindoro in the amount of Four Million 
Nine Hundred Two Thousand Five Hundred Eighty-Nine (Php 4,902,589.00) Pesos., 

�x Resolution No. 325 -2024 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Zone III , Pinamalayan Oriental Mindoro in the amount of Three Million 
Eight Hundred Forty-Five Thousand Nine Hundred Ninety-Nine (Php 3,845,999.00) Pesos., 

�x Resolution No. 226 -2023 - declaring operative the General Fund Annual Budget for Calendar 
Year 2024 of Barangay Zone IV , Pinamalayan Oriental Mindoro in the amount of Two Million 
Eight Hundred Five Thousand Eight Hundred Seventy-One (Php 2,805,871.00) Pesos., 

 
BARANGAY ANNUAL BUDGET 

CY 2024 & CY 2025 
 
 
 
 
 
 
 
 
 
 
 

Aside from Barangay Annual Budgets, our office also assisted and help defended Fourteen (14) 
Supplemental Budgets for the year 2024 to help ensure that appropriations that were seems deficient 
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were added additional funding for better implementation of their programs, plan and activities in line 
with their approved Annual and Supplemental Investment Plan for Year 2024.  

 
4. Sangguniang Kabataan Annual Budget  

Sangguniang Kabataan Annual Budgets were the 10% of their respective Barangay Annual Budget. 
Through the budgets allocated to them, they were able to plan projects, programs and activities that 
encourages youth from their barangay to be active and participative citizens. From these 
appropriations allotted for them, through the initiative of the Sangguniang Kabataan members, 
planned programs and activities were able to be implemented that gives chance and support on the 
youths to be active members of our society. From the thirty-seven (37) barangay, as the office that 
deals with budgetary matters, we help and assisted on the review and approval of Thirty-one (31) 
Sangguniang Kabataan Annual Budget for Calendar Year 2024 and Seven (7) Sangguniang 
Kabataan Annual Budget for CY 2025. These budgets were approved through; 
�x Resolution No. 082 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 

Budget for Calendar Year 2024 of Barangay Anoling , Pinamalayan Oriental Mindoro in the 
amount of Three Hundred Sixty-Four Thousand Three Thirty-Nine (Php 364,339.00) Pesos., 

�x Resolution No. 083 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Bacungan , Pinamalayan Oriental Mindoro in the 
amount of Three Hundred Twenty-Seven Thousand Eight Hundred Seventy-Four (Php 
327,874.00) Pesos., 

�x Resolution No. 106 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Bangbang , Pinamalayan Oriental Mindoro in the 
amount of Five Hundred Thirty-Eight Thousand Seven Hundred Twenty-One (Php 538,721.00) 
Pesos., 

�x Resolution No. 302 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Banilad , Pinamalayan Oriental Mindoro in the 
amount of Seven Hundred Twelve Thousand Seven Hundred Forty-Six (Php 712,746.00) Pesos., 

�x Resolution No. 285 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Buli , Pinamalayan Oriental Mindoro in the amount 
of One Million Four Hundred Seventy-One Thousand Two Hundred Thirty-Four (Php 
1,471,234.00) Pesos., 

�x Resolution No. 053 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Cacawan , Pinamalayan Oriental Mindoro in the 
amount of Eight Hundred Thirty Thousand Nine Hundred Four and 80/100 (Php 830,904.80) 
Pesos., 

�x Resolution No. 104 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Del Razon , Pinamalayan Oriental Mindoro in the 
amount of Six Hundred Twenty-Three Thousand Nine Hundred Ten and 40/100 (Php 623,910.40) 
Pesos., 

�x Resolution No. 395 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Guinhawa , Pinamalayan Oriental Mindoro in the 
amount of Two Million Sixty-Nine Thousand Two Hundred Seventy-Six Pesos (Php 2,069,276.00) 
Only., 

�x Resolution No. 186 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Inclanay , Pinamalayan Oriental Mindoro in the 
amount of Three Hundred Eighty Thousand Two Hundred Sixty-Seven (Php 380,267.00) Pesos., 

�x Resolution No. 394 -2024- declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay L umambayan , Pinamalayan Oriental Mindoro in the 
amount of Eight Hundred Forty-Six Thousand One Hundred Fifty-Nine and 90/100 (Php 
846,159.90) Pesos., 

�x Resolution No. 303 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Malaya , Pinamalayan Oriental Mindoro in the 
amount of Two Hundred Seventy Thousand Five Hundred Three (Php 270,503.00) Pesos., 
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�x Resolution No. 232 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Maliancog , Pinamalayan Oriental Mindoro in the 
amount of Three Hundred Seventy-Four Thousand Two Hundred Twenty-Six (Php 374,226.00) 
Pesos., 

�x Resolution No. 026 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Maningcol , Pinamalayan Oriental Mindoro in the 
amount of Three Hundred Fifty-Four Thousand Five Hundred Thirty-Nine (Php 354,539.00) 
Pesos., 

�x Resolution No. 233 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Marayos , Pinamalayan Oriental Mindoro in the 
amount of Three Hundred Forty-Nine Thousand Four Hundred Ten (Php 349,410.00) Pesos., 

�x Resolution No. 273 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Marfrancisco , Pinamalayan Oriental Mindoro in the 
amount of One Million Five Hundred Sixty-Eight Thousand Five Hundred Seventy-Six (Php 
1,568,576.00) Pesos., 

�x Resolution No. 041 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Nabuslot , Pinamalayan Oriental Mindoro in the 
amount of Four Hundred Fifty-Six Thousand Twenty-Nine (Php 456,029.00) Pesos., 

�x Resolution No. 305 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Pagala -gala, Pinamalayan Oriental Mindoro in the 
amount of One Million Three Hundred Fifty-Six Thousand Eight Hundred Seven and 20/100 (Php 
1,356,807.20) Pesos., 

�x Resolution No. 174 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Palayan , Pinamalayan Oriental Mindoro in the 
amount of Three Hundred Sixty-Six Thousand Four Hundred Seventy-Three (Php 366,473.00) 
Pesos., 

�x Resolution No. 059 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Pambisan Malaki , Pinamalayan Oriental Mindoro 
in the amount of Three Hundred Sixty-Six Thousand One Hundred Thirty (Php 366,130.00) 
Pesos., 

�x Resolu tion No. 412 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Pambisan Munti , Pinamalayan Oriental Mindoro in 
the amount of Five Hundred Ninety-Two Thousand One Hundred Eighty-Six and 60/100 (Php 
592,186.60) Pesos., 

�x Resolution No. 234 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Papandayan , Pinamalayan Oriental Mindoro in the 
amount of One Million Seven Hundred Forty-Three Thousand One Hundred One (Php 
1,743,101.00) Pesos., 

�x Resolution No. 405 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Pili , Pinamalayan Oriental Mindoro in the amount of 
Five Hundred Sixty-One Thousand Three Hundred Forty-Five (Php 561,345.00) Pesos., 

�x Resolution No. 244 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Quinabigan , Pinamalayan Oriental Mindoro in the 
amount of Four Hundred Thirty-Two Thousand Six Hundred Nineteen (Php 432,619.00) Pesos., 

�x Resolution No. 301 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Ranzo , Pinamalayan Oriental Mindoro in the amount 
of One Million Thirty-Eight Thousand Five Hundred Six and 90/100 (Php 1,038,506.90) Pesos., 

�x Resolution No. 243 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Rosario , Pinamalayan Oriental Mindoro in the 
amount of Three Hundred Forty-Three Thousand Ninety-One (Php 343,091.00) Pesos., 

�x Resolution No. 036 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Sabang , Pinamalayan Oriental Mindoro in the 
amount of Four Hundred Sixty-Two Thousand Two Hundred Twenty-Two (Php 462,222.00) 
Pesos., 
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�x Resolution No. 343 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Sta. Isabel , Pinamalayan Oriental Mindoro in the 
amount of Four Hundred Sixty-Nine Thousand Three Hundred Fifty-Nine and 40/100 (Php 
469,359.40) Pesos., 

�x Resolution No. 256 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Sta. Rita , Pinamalayan Oriental Mindoro in the 
amount of Four Hundred Ninety Thousand Two Hundred Fifty-Eight and 90/100 (Php 490,258.90) 
Pesos., 

�x Resolution No. 111 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Wawa , Pinamalayan Oriental Mindoro in the amount 
of Six Hundred Thirty Thousand Eight Hundred Seventy-Three (Php 630,873.00) Pesos., 

�x Resolution No. 257 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay Zone I , Pinamalayan Oriental Mindoro in the amount 
of Four Hundred Sixty-Three Thousand Seven Hundred Fifty and 50/100 (Php 463,750.50) 
Pesos., 

�x Resolution No. 284 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay II , Pinamalayan Oriental Mindoro in the amount of 
Four Hundred Ninety-Three Thousand Six Hundred Forty-Seven (Php 493,647.00) Pesos., 

�x Resolution No. 294 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay III , Pinamalayan Oriental Mindoro in the amount of 
Three Hundred Eighty-Four Thousand Six Hundred (Php 384,600.00) Pesos., 

�x Resolution No. 274 -2024 - declaring operative the General Fund Sangguniang Kabataan Annual 
Budget for Calendar Year 2024 of Barangay IV , Pinamalayan Oriental Mindoro in the amount of 
Two Hundred Eighty Thousand Five Hundred Eighty-Seven (Php 280,587.00) Pesos., 
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Aside from Sangguniang Kabataan Annual 
Budgets, our office also assisted and reviewed Supplemental Budgets to help ensure that 
appropriations for programs, plan and activities that were seems deficient by the respective 
Sangguniang Kabataan were corrected and added additional funding for better implementation. In line 
with their approved Annual and Supplemental Investment Plan for Year 2024 and every existing 
budgetary rules and regulations, we assisted on the review and approval of Four (4) Sangguniang 
Kabataan Supplemental Budgets for the year 2024. 

 
5. Other Accomplishments  

As a participating agency here in our Municipality, we ensure that we were able to perform our key 
functions and main duties, roles and responsibilities for the continuous improvement of our 
Municipality and in providing the services needed from by our fellow Pinamaleño. By doing so, we 
were also able to fulfill other achievements. Among those were the following;   
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�x We had joined on the One Month Long Celebration of the 124th Civil Service Commission 
Anniversary Celebration last September 2024; 

�x We conducted validation of the First Semester Office Performance and Commitment Review and 
obtaining a rating of 4.885 last October 20, 2024; 

�x We conducted calibration of 2025 Office Performance and Commitment Review last November 
18, 2024; 

�x We conducted a Year-End Office Assessment Activity cum Team 
Building/Uncoordinated Community Observation last October 20-26, 
2024 where we were able to enjoy each other company and strengthen 
the relationship and trust towards every member of the office. We were 
also able to observe and enjoy different destinations and natural land 
attractions and gives and assess ideas that might help in promoting our 
Municipality in being a tourist destination. From this activity, we were 
also fortunate to not only enjoy from the team building games and observe tourist destinations but 
we were also able to learn and be knowledgeable from the Motivational talks that we had given 
by our facilitators. We also discuss and assess our performances so as opportunities and areas 
of growth of everyone for the upcoming year.; 

�x As a department and a participating agency working hand in hand with different local and national 
agencies here in our Municipality, there are also unmet targets and identified issues/gaps that our 
office faced. To ensure that we are able address this issue, we accomplished an action plan that 
will serve as a guide on those unmet commitments/targets.  

�x Our office had also procured the needed office equipment and furniture so we could 
be able to perform our duties, roles and responsibilities and provide better services 
to our Municipality and fellow Pinamaleño. Using the current and continuing 
appropriations, we were able to procure the following;  

�x Several of our Municipal Budget Office personnel were able to attend 
trainings/workshops/seminars and other programs that provided additional learnings and 
necessary knowledge to help perform the tasks and functions assigned to them in line 
with the existing and new implementing budgetary rules and regulations both the local 
and different national agencies and departments. Among those 
trainings/workshops/seminars and other programs are the following; 

 
Trainings/Orientation/Workshops  

�x GAD Planning and Budgeting for FY 2025 conducted last January 22-�������������������D�W���0�D�\�R�U�¶�V���2�I�I�L�F�H��
Executive Conference Hall. 

�x BNEO Basic Orientation Course at Calapan City. 
�x Barangay Budget Training-Workshop last February 25-29, 2024. 
�x Public Financial Management Competency Program (PFMCP) for the Local Government Units 

last May 13-15, 2024 at the Ambassador Hall, Citystate Asturias Hotel, Puerto Princesa, Palawan. 
�x Training-Workshop on Sangguniang Kabataan Budgeting last June 23-27, 2024 at Eurotel North 

Edsa, Quezon City. 
�x Incident Command System(ICS) Executive Course and Emergency Operations Center (EOC) 

Training last June 3-7, 2024 at the Luxent Hotel, 51 Timog Avenue, South Triangle, Quezon City. 
�x Supervisory development Course Track 1 at Calapan, Oriental Mindoro last August 27-30, 2024. 
�x Laws and Regulations on Government Expenditure (LARGE) last September 2-5, 2024 at Quezon 

City. 
�x Training on Republic Act No. 9184 and its 2016 Revised Implementing Rules and Regulations last 

November 25-27, 2024 at Eurotel Hotel North EDSA, 49 Bulacan St., Barangay Bungad, Quezon 
City. 

 
Other Programs  

�x Attended the 27th Philippine League of the Local Budget Officer (PHILLBO) Annual National 
Convention last April 23-24, 2024 at Waterfront Hotel, Lahug, Cebu City. 
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�x Attended at SK Papandayan Barangay Youth Development Plan Formulation last July 13-17, 
2024 at Baguio City. 

�x Attended the 2nd and 3rd Quarter Joint Meeting of Provincial Budget Office and Oriental Mindoro 
League of Local Budget officers, Inc. (ORMILLBO) at Roxas, Oriental Mindoro last July 26-27, 
2024. 

�x Attended at SK Zone II Barangay Youth Development Plan Formulation at Puerto Galera, oriental 
Mindoro last August 28-30, 2024. 

�x Attended at SK Palayan Barangay Youth Development Plan Formulation at Banayad Beach 
Resort, Gloria, Oriental Mindoro last August 22, 2024. 

�x Attended the SK Zone IV Barangay Youth Development Plan Formulation at Aplaya De Annaliza, 
Brgy. Pili, Pinamalayan Oriental Mindoro last September 12-13, 2024. 

�x Attended the SK Buli Barangay Youth Development Plan Formulation at Puerto Galera, Oriental 
Mindoro last October 3-4, 2024. 

�x Attended the SK Sta.Isabel Barangay Youth Development Plan Formulation at Puerto Galera, 
Oriental Mindoro last October 14-15, 2024. 

�x Attended the SK Marfrancisco Barangay Youth Development Plan Formulation at Tagaytay City 
last October 28-30, 2024. 

�x Attended the SK Wawa Barangay Youth Developmen�W���3�O�D�Q���)�R�U�P�X�O�D�W�L�R�Q���D�W���/�R�O�D���$�Q�L�Q�J�V�¶�V���5�H�V�R�U�W����
Pinamalayan, Oriental Mindoro last November 6-7, 2024 

 
Our office also participated on the monthly activities mandated by our local government such as proper waste 
segregation, road clearing activity and linis bayan activity on our designated areas. These activities allow us 
to be conscious and informative citizens on how to protect and maintain the cleanliness of our surrounding 
properly. 
 
Being the Financial Manager of the government expenditures, Municipal Budget Office was able to support 
the prevailing policies to effectively managed public funds by giving appropriations only to what are indicated 
in the approved plans and in accordance with the limited source available as authorized by the Honorable 
Body. Approved budget for FY 2024 was implemented by using the prescribed forms in the Local Budget 
Manual of Operations. 
 
Assistance and review of Barangay and Sangguniang Kabataan Budget for Calendar Year 2023, 2024 and 
2025 were done thoroughly in accordance with the existing and newly issued budgeting, accounting and 
auditing rules and regulations.  
 
 
Prepared by: 
 
 
 
ZAIDA D. MICIANO  
Municipal Budget Officer 
Municipal Budget Office 
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MUNICIPAL PLANNING AND DEVELOPMENT OFFICE  
 
The 2024 Accomplishment Report of the MPDO was prepared as herein presented based on its major service 
areas categorized into two general outcomes, as follows; 
 
OUTCOME A:  
 PARTICIPATORY PLANNING PROCESS AND INCLUSIVE DEVELOPMENT  
  COORDINATION EFFECTED  

 
Service Areas  
1. STATISTICAL PRODUCTS AND DATABASE SERVICES  

As a primary hub of significant information and data necessary in the development of the municipality, 
the MPDO employs statistical generation activities such as collection, interpretation, organization, 
presentation, integration, maintenance and updating of statistical documents and database, whether 
paper-based or electronic in nature are usually done through sectoral approach on either current or 
�S�U�H�Y�L�R�X�V���\�H�D�U�V�¶���U�H�S�R�U�W�V���D�Q�G���G�R�F�X�P�H�Q�W�V���R�I���F�R�Q�F�H�U�Q�H�G���R�I�I�L�F�H�V���D�Q�G���D�J�H�Q�F�L�H�V�����6�X�U�Y�H�\�V���D�Q�G���V�D�P�S�O�L�Q�J�V���D�U�H��
also being utilized to identify problem areas and forecast future needs. For data management systems, 
this service area generates the latest information necessary for policy makers, program implementers 
and constituents in determining the current level of services and resources available within the 
municipality for the formulation of proper strategies and programs to address problems and needs 
leading to the desired development and progress of the municipality. Among the statistical documents 
prepared during the year under report were the following: Municipal Ecological Profile, and 
Inventory/Directory of CSOs/POs. Meanwhile, ensuring the continuing updating of contents, 
maintenance and upgrading of the following databases such as Community-Based Monitoring System 
(CBMS), Geographical Information System (GIS), Gender and Development (GAD) Database, Child-
Friendly Local Governance Audit Portal, Municipal Website, Full Disclosure Policy (FDP) Portal and 
MPDO Archive and MPDO Records Management System are among the primary concerns of the office. 
 
a. Pinamalayan Ecological Profile 2024  

Pinamalayan Ecological Profile (EP) is a collection of data and information 
providing substantial coverage to geographical, biophysical, demographics, 
socioeconomic, cultural, built and natural environments, and all possible 
aspects of a locality. Said set of data also embraces any appreciation of 
change, much less the magnitude of that change, shows consistent 
geographical distribution of data attributes and indicates resources available 
to manage development. As its minimum contents, the EP should have data 
on the five development sectors, namely: 1.) Population and Social Services; 
2.) Local Economy; 3). Infrastructure and Physical Base; 4.) Environmental 
Management and Natural Resources; and 5.) Institutional.  The main purpose 
of the EP is to help the LGU establish its current realities, and that planning is just an elaborative 
process of laying out the ways to move from a current state to a desired state and primarily used to 
present the sectoral data of the LGU and describe its internal strengths and weaknesses. Data 
gathering and consolidation from the various sectors was done in the first month of the year followed 
by data organization, analysis and interpretation. Pinamalayan Ecological Profile 2024 was 
packaged, submitted and uploaded to the municipal website on March 26, 2024. 

 
b. Local Governance Performance Management System (LGPMS) LGU 

Profile CY 2024  
�7�K�L�V�� �G�R�F�X�P�H�Q�W�� �S�U�R�Y�L�G�H�V�� �W�K�H�� �G�D�W�D�� �R�Q�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �E�D�V�L�F�� �L�Q�I�R�U�P�D�W�L�R�Q����
ecosystems, hazards, economic activities, finances, enterprises, local bodies, 
legislative profile, housing, utilities, and appointed officials. It serves as a 
comprehensive baseline document to support performance assessment, 
planning and decision-making processes and vital reference for the formulation 
of investment programs and other development plans. The LGPMS LGU Profile 
CY 2024 was submitted to the Department of the Interior and Local Government 
(DILG) on August 13, 2024. 
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a. Inventory/Directory of CSOs/POs  
�7�K�H�� �0�3�'�2�� �F�R�Q�G�X�F�W�H�G�� �D�Q�� �L�Q�Y�H�Q�W�R�U�\�� �W�R�� �J�H�Q�H�U�D�W�H�� �D�Q�G�� �X�S�G�D�W�H�� �W�K�H�� �H�[�L�V�W�L�Q�J�� �G�L�U�H�F�W�R�U�\�� �R�I�� �D�O�O�� �3�H�R�S�O�H�¶�V��
Organization (POs), Non-�*�R�Y�H�U�Q�P�H�Q�W�� �2�U�J�D�Q�L�]�D�W�L�R�Q�V�� ���1�*�2�V������ �D�Q�G�� �&�L�Y�L�O�� �6�R�F�L�H�W�\�� �2�U�J�D�Q�L�]�D�W�L�R�Q�¶�V��
(CSOs) as per DILG Memorandum Circular No.2022-083 dated June 15, 2022. The final updated 
directory containing the updated information about existing POs/NGOs/CSOs operating within the 
municipality has served as the source document for the issuance of Notice of Call for Accreditation 

for interested POs/NGOs/CSOs to be eligible to become member of any 
local special bodies of the municipal government. Said final updated 
directory was submitted by the MPDO on July 26, 2024 to the 
Sangguniang Bayan for appropriate accreditation action and 
simultaneously posted at the five (5) conspicuous places within the 
municipality. Out of 78 POs/NGOs/CSOs included in the 
inventory/directory, 75 are accredited until 2025 by the Sangguinang 
Bayan. While thirteen (13) CSO were accredited during the year by the 
Sangguniang Bayan as of December 31, 2024.  

 
b. Municipal Website / Full Disclosure Policy Portal (FDPP)  

On website administration, after its establishment as recommended by 
the Department of Information and Communication Technology (DICT), 
the official municipal website has established a stable connectivity. 
Regularly updating of system application and maintenance were being 
effected to ensure a glitch-free system. Official information/ documents 
were posted as submitted by the concerned offices/agencies for 
transparency and information of the public. Alongside was posting and 
updating of quarterly and annual authenticated electronic copy of 
required official documents duly submitted by the concerned offices in 
the Full Disclosure Policy Portal (FDPP). 
 

c. Child -Friendly Local Governance Audit Porta l 
The Child-Friendly Local Governance Audit (CFLGA) is an annual mandatory 
audit created to evaluate the effectiveness of local government units (LGUs) in 
putting policies in place and implementing initiatives to improve the welfare 
condition of children. The Municipal Government of Pinamalayan was assessed 
using indicators categorized under the four (4) core rights of children: Survival, 
Development, Protection, Participation and Governance.  
 
MPDO provided necessary data on children as required in the completion of CFLGA Data Capture 
Forms (DCF). Additionally, as member of its audit team, the Inter-Agency Monitoring Task Force 
(IMTF), MPDO was given access to the Child-friendly Local Governance (CFLGA) Portal, an 
essential databank in the assessment and �D�X�G�L�W�� �S�U�R�F�H�V�V�� �R�I�� �&�)�/�*�$�� �R�Q�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V��
performance and initiatives towards a child-friendly local governance. Passing the CFLGA will earn 
the municipality another conferment of the Seal of Child-friendly Local Governance (SFLGA) from 
the Council on the Welfare of Children (CWC). 

 
d. MPDO Archive and MPDO Records Management System  

Likewise, MPDO Archive and MPDO Records Management System were 
�U�H�J�X�O�D�U�O�\���P�D�L�Q�W�D�L�Q�H�G���D�Q�G���X�S�G�D�W�H�G���Z�K�H�U�H���W�K�H���R�I�I�L�F�H�¶���R�I�I�L�F�L�D�O���G�R�F�X�P�H�Q�W�V�����U�H�F�R�U�G�V��
and other files were scanned and stored to the database. The Administrative 
Section of the office is continuously in the process of 
organization and categorizations of the files and documents 
in the Records and Archive Room which is now equipped 
with a catalogue system. On the other hand, Draftsman I is 
at the alpha stage of developing the In-House e-Records 
Management Information System, with functional incoming 
and outgoing communication features. 
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e. Community -Based Monitoring System (CBMS)  
Maintenance of the Community-Based Monitoring System 
(CBMS) Database is likewise assigned in this service 
area. Part of its services was the provision of municipal 
and barangay data for its clients from academe, business 
sectors and barangays. Data from CBMS was also used 
as baseline information in the formulation of various plans 

and projects and identification of intended beneficiaries along with the data 
generation for Gender and Development Database 2024, Municipal 
Poverty Reduction Action Plan 2024, and Philippine Rural Development 
Projects, among others. 
 

f. Geographic Information System (GIS)  
Geographic Information System (GIS), in a general 
sense, describes any information system that integrates, 
stores, edits, analyzes, shares, and displays geographic 
information. In year 2024, using ArcGIS 10.4.1 and 
Quantum GIS 2.8 software, the office regularly updated 
and maintained the database comprised of readily 
available 1,235 maps; the majority were the outputs of 
the CLUP, CDRA and the 2018 CBMS 3rd Round Survey. 
Some maps can also be customized if needed based on 
available shapefiles and other relevant data. Further, 
these maps were utilized as source map in generating 
and updating of �%�D�U�D�Q�J�D�\���6�S�R�W���0�D�S�V���D�Q�G���L�W�¶�V���6�L�W�L�R���0�D�S�V��
for the Barangay Development Plan 2024. 
 
Likewise, the Satellite Imagery of the Municipality of Pinamalayan procured in 2015 is being shared 
�Z�L�W�K���F�R�Q�F�H�U�Q�H�G���R�I�I�L�F�H�V�����O�L�N�H���W�K�H���0�X�Q�L�F�L�S�D�O���$�V�V�H�V�V�R�U���2�I�I�L�F�H�����0�X�Q�L�F�L�S�D�O���$�J�U�L�F�X�O�W�X�U�H�¶�V���2�I�I�L�F�H�����0�X�Q�L�F�L�S�D�O��
Engineering Office and Zoning Division. Below is the breakdown of maps by category, to wit: 

�” 40 Socio-Economic and Physical Profile Maps 
�” 26 Comprehensive Land Use Maps 
�” Climate Disaster Risk Assessment Maps 

o 4 Critical Point Facilities Maps 
o 4 Lifeline Utilities Maps (Roads, Culverts, Bridges) 
o 4 Lifeline Utilities Maps (Communications, Power, Water Source) 
o 4 Natural Resources Risk Maps 
o 4 Population Risk Area Maps 
o 4 Urban Land Use Maps 

�” 2018 CBMS 3rd Round Survey Maps 
o 6 Municipal Spot Maps 
o 21 Municipal Poverty Indicator Maps 
o 8 Municipal Climate Change Indicator Maps 
o 37 Barangay Spot Maps 
o 777 Barangay Poverty Indicator Maps 
o 296 Barangay Climate Change Indicator Maps 
o 2024 Barangay Development Plan Maps 
o 37 Barangay Spot Maps 
o 250 Sitio Maps 

 
Maintenance of Large Format Printer and Scanner is a regular 
responsibility periodically conducted to ensure efficiency and 
quality production of maps. These machines can generate and 
scan large-scale maps (A0 size) for better visualization of 
geospatial data and information.  
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g. Gender and Development (GAD) Database  
Section 36 (c) of the Republic Act No.9710 of the Magna Carta of Women requires all requires all 
departments, including their attached agencies, offices, bureaus, state universities and colleges, 
government-owned and - controlled corporations, local government units, and other government 
instrumentalities to develop and maintain a Gender and Development (GAD) Database. Further, in 
accordance to provisions of PCW-DILG-DBM-NEDA JMC 2013-01 dated January 12, 2016, the 
MPDO spearheaded the systematically gathering, regularly updating and maintaining of GAD 
database which contains GAD information that include gender statistics and age- and sex-
disaggregated data to serve as inputs or bases for planning, programming, and policy formulation. 
Sex- disaggregated data and GAD-related information were sourced from the various sectors, 
institutions, CSOs including agency data and the validated results of the 2018 Community-Based 
Monitoring System 3rd Round Survey.  
 

h. Registry of Barangay Inhabitants and Migrants (RBIM) Database  
RBIM is a dataset system designed to generate demographic and socio-
economic information that can be used for development planning. It is a 
system aimed to assist the barangays and LGUs in establishing accurate 
baseline data that is compliant with the Data 
Privacy Act of 2012. At present, the 
establishment of the RBIM Database were still 
on-going with a total of 13,768 households 

(57.12%) out of 24,105 have been surveyed while 3,731 (15.48%) 
households have been encoded. The roll-out which started after the 
�7�U�D�L�Q�H�U�¶�V���W�U�D�L�Q�L�Q�J���O�D�V�W���$�X�J�X�V�W����-9 and August 9-11, 2023 resulted in the 
following data updated as detailed below: 

Barangay  
Total Number 
of Households  

No. of 
Househo lds 

Surveyed  

No. of 
Households 

Encoded  

% of 
Surveyed 

Households  

% of 
Encoded 

Households  
Anoling 526 526 426 100.00 80.99 
Bacungan 548 548 548 100.00 100.00 
Bangbang 301 49   16.28 0.00 
Banilad 585 175 21 29.91 3.59 
Buli 355 300 120 84.51 33.80 
Cacawan 1392 120 65 8.62 4.67 
Calingag 527 523 27 99.24 5.12 
Del Razon 398 398 144 100.00 36.18 
Guinhawa 592 582 157 98.31 26.52 
Inclanay 393 393 69 100.00 17.56 
Lumambayan 802 735 0 91.65 0.00 
Malaya 284 250 3 88.03 1.06 
Maliangcog 550 151 25 27.45 4.55 
Maningcol 505 490 26 97.03 5.15 
Marayos 389 200 4 51.41 1.03 
Marfrancisco 1595 572 50 35.86 3.13 
Nabuslot 720 720 180 100.00 25.00 
Pagalagala 323 290 140 89.78 43.34 
Palayan 525 523 121 99.62 23.05 
Pambisan Malaki 492 108 63 21.95 12.80 
Pambisan Munti 363 150 50 41.32 13.77 
Panggulayan 692 582 40 84.10 5.78 
Papandayan 1847 730 330 39.52 17.87 
Pili 1478 356 178 24.09 12.04 
Quinabigan 688 410 80 59.59 11.63 
Ranzo 235 235 40 100.00 17.02 
Rosario       #DIV/0! #DIV/0! 
Sabang 689 400 50 58.06 7.26 
Sta. Isabel 734 710 40 96.73 5.45 
Sta. Maria 340 330 100 97.06 29.41 
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Barangay  
Total Number 
of Households  

No. of 
Househo lds 

Surveyed  

No. of 
Households 

Encoded  

% of 
Surveyed 

Households  

% of 
Encoded 

Households  
Sta. Rita 966 966 483 100.00 50 
Sto. Niño 375 304 54 81.07 14.40 
Wawa 1345 191 6 14.20 0.45 
Zone I 895 124   13.85 0.00 
Zone II 912 100 10 10.96 1.10 
Zone III 545 384 15 70.46 2.75 
Zone IV 199 143 66 71.86 33.17 

TOTAL 24105 13768 3731 57.12 15.48 
 

2. POLICY ADVICE AND TECHNICAL ASSISTANCE  
This service area deals with the provision of independent and objective 
assessment of public policies and strategies. In particular, the MPDO 
provides technical inputs and impact analyses regarding guidelines 
formulation, drafting memorandum of agreement/understanding, fiscal 
recommendations, good practices replication, methodology and 
framework designing, preparation of executive order, memorandum, 
resolution, implementing rules and regulations, program mechanics, 
regulatory measures, etc., in support to t�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �D�L�P�� �R�I��
enhancing its competitiveness, productivity, effectiveness, efficiency, 

standardization, increased capacity and competencies leading to attaining inclusive growth. Such policy 
advice and technical inputs are usually provided to executive and legislative offices, line agencies, 
special bodies and committees, barangays and various stakeholders through consultative meetings, 
seminars, workshops, reviews, commentaries, appraisals, observation annotations and other similar 
fora and documentations.  

Review of Barangay Development Plan (BDP), Barangay 
Development Investment Program (BDIP)/Barangay Annual 
Investment Program (BAIP), Barangay Supplemental Investment 
Program (BSIP), Barangay Annual Budget, Barangay Supplemental 
Budget, and Barangay Gender and Development (GAD) Plan and 
Budget/GAD Accomplishment Report (GAD-AR) are regularly 
accomplished upon schedule. During the year 2024, a total of 15 
BDP 2024-2027, 10 BAIP 2024, 1 BAIP 2025, 12 BSIP 2024, 8 
Barangay Annual Budget 2024, 5 Barangay Annual Budget 2023, 12 
Barangay Supplemental Budget 2024, 7 Barangay GAD Plan and Budget 2024/GAD-AR 2022 and 20 
Barangay GAD Plan and Budget 2025/GAD-AR 2023 were reviewed MPDO Barangay Focal Persons. 
Details are shown on the tables below. 
 
a. Review of BDP 2024-2027: 

No. Date of Review  Barangay  Reviewed By:  
1 October 8, 2024 Papandayan Orlex H. Marayan, EnP. 
2 October 14, 2024 Anoling Princess Eunice L. Del Valle 
3 October 16, 2024 Panggulayan Orlex H. Marayan, EnP. 
4 October 18, 2024 Banilad Orlex H. Marayan, EnP. 
5 October 18, 2024 Ranzo Virgilio M. King, EnP. 
6 October 18, 2024 Maningcol Romel T. Marayan 
7 October 30, 2024 Rosario Virgilio M. King, EnP. 
8 November 4, 2024 Pagalagala Orlex H. Marayan, EnP 
9 November 12, 2024 Pambisan Malaki Romel T. Marayan 
10 November 21, 2024 Buli Princess Eunice L. Del Valle 
11 November 25, 2024 Zone IV Princess Eunice L. Del Valle 
12 November 27, 2024 Sta. Isabel Virgilio M. King, EnP. 
13 December 3, 2024 Marayos Princess Eunice L. Del Valle 
14 December 10, 2024 Sta. Rita Romel T. Marayan 
15 December 11, 2024 Sto. Niño Romel T. Marayan 
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b. Review of BAIP 2025:  

No. Date of Review  Barangay  Reviewed By:  
1 May 23, 2024 Anoling Princess Eunice L. Del Valle 

 
c. Review of BAIP 2024:  

No. Date of Review  Barangay  Reviewed By:  
1 February 05, 2024 Pambisan Malaki Ma. Lorraine F. Festin 
2 February 20, 2024 Bacungan Princess Eunice L. Del Valle 
3 February 21, 2024 Maliangcog John Eric G. Mondoñedo 
4 April 11, 2024 Marfrancisco Jan-Neil H. Evangelista 
5 May 28, 2024 Sto. Nino Romel T. Marayan 
6 July 02, 2024 Sta. Rita Romel T. Marayan 
7 August 7, 2024 Zone I Princess Eunice L. Del Valle 
8 August 8, 2024 Zone II Princess Eunice L. Del Valle 
9 September 27, 2024 Inclanay John Eric G. Mondoñedo 
10 October 4, 2024 Wawa Romel T. Marayan 

 
d. Review of Barangay Supplemental Investment Program 2024:  

No. Date of Review  Barangay  Reviewed By:  
1. 1 January 30, 2024 Zone IV Jan-Neil H. Evangelista 
2. 2 February 16, 2024 Zone IV Jan-Neil H. Evangelista 
3. 3 February 20, 2024 Marayos Princess Eunice L. Del Valle 
4. 4 March 25, 2024 Palayan Ma. Lorraine F. Festin 
5. 5 April 23, 2024 Anoling Princess Eunice L. Del Valle 
6. 6 September 17, 2024 Sta. Isabel Virgilio M. King 
7. 7 November 04, 2024 Sta. Rita Romel T. Marayan 
8. 8 November 11, 2024 Pili Romel T. Marayan 
9. 9 November 11, 2024 Guinhawa Fredelino A. Toriano, Jr. 
10.  November 14, 2024 Nabuslot Ma. Lorraine F. Festin 
11.  November 25, 2024 Palayan (02-2024) Ma. Lorraine F. Festin 
12.  November 29, 2024 Cacawan Virgilio M. King 

 
e. Review of Barangay Annual Budget 2024:  

No. Date of Review  Barangay  Reviewed By:  
1.  March 12, 2024 Papandayan Fhil Joseph L. Galang 
2.  August 27, 2024 Sta. Isabel Virgilio M. King, EnP. 
3.  October 7, 2024 Sta. Rita Romel T. Marayan 
4.  October 8, 2024 Cacawan Fredelino A. Toriano, Jr. 
5.  October 14, 2024 Zone III Princess Eunice L. Del Valle 
6.  October 15, 2024 Sta. Maria Romel T. Marayan 
7.  November 5, 2024 Pili Romel T. Marayan 
8.  November 7, 2024 Pagalagala Ma. Lorraine F. Festin 

 
f. Review of Barangay Annual Budget 2023:  

No. Date of Review  Barangay  Reviewed By:  
1.  February 2, 2024 Sto. Niño Romel T. Marayan 
2.  February 29, 2024 Quinabigan Romel T. Marayan 
3.  June 19, 2024 Wawa John Eric G. Mondoñedo 
4.  June 20, 2024 Lumambayan John Eric G. Mondoñedo 
5.  October 8, 2024 Inclanay John Eric G. Mondoñedo 

 
g. Review of Barangay Supplemental Budget 2024:  

No. Date of Review  Barangay  Reviewed By:  
1.  March 11, 2024 Marayos Princess Eunice L. Del Valle 
2.  March 12, 2024 Zone IV Jan-Neil H. Evangelista 
3.  March 14, 2024 Anoling Princess Eunice L. Del Valle 
4.  March 18, 2024 Bangbang Princess Eunice L. Del Valle 
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No. Date of Review  Barangay  Reviewed By:  
5.  April 19, 2024 Sabang Virgilio M. King 
6.  May 13, 2024 Palayan Ma. Lorraine F. Festin 
7.  July 22, 2024 Anoling(02-2024) Princess Eunice L. Del Valle 
8.  October 14, 2024 Sta. Isabel Virgilio M. King 
9.  November 18, 2024 Sta. Rita Romel T. Marayan 
10.  November 25, 2024 Pili Romel T. Marayan 
11.  December 02, 2024 Guinhawa Princess Eunice L. Del Valle 
12.  December 04, 2024 Sta. Maria Virgilio M. King 

 
h. Review of Barangay GAD Plan and Budget 2024 and GAD Accomplishment Report 2022:  

No. Date of Review  Barangay  Reviewed By:  
1.  March 11, 2024 Sta. Rita John Eric G. Mondoñedo 
2.  June 20, 2024 Sto. Niño Romel T. Marayan 
3.  August 7, 2024 Lumambayan John Eric G. Mondoñedo 
4.  August 7, 2024 Lumambayan John Eric G. Mondoñedo 
5.  August 30, 2024 Pili Romel T. Marayan 
6.  October 4, 2024 Wawa Romel T. Marayan 
7.  November 5, 2024 Malaya John Eric G. Mondoñedo 

 
i. Review of Barangay GAD Plan and Budget 2025 and GAD Accomplishment Report 2023:  

No. Date of Review  Barangay  Reviewed By:  
1.  March 14, 2024 Panggulayan Fhil Joseph L. Galang 
2.  March 15, 2024 Anoling Princess Eunice L. Del Valle 
3.  March 26, 2024 Palayan Ma. Lorraine F. Festin 
4.  March 26, 2024 Papandayan Fhil Joseph L. Galang 
5.  April 1, 2024 Inclanay John Eric G. Mondoñedo 
6.  April 1, 2024 Zone IV Jan-Neil Evangelista 
7.  April 1, 2024 Sta. Maria Virgilio M. King 
8.  April 2, 2024 Banilad Princess Eunice L. Del Valle 
9.  April 2, 2024 Buli  Fredelino A. Toriano Jr. 
10.  April 3, 2024 Ranzo Virgilio M. King 
11.  April 4, 2024 Bangbang Princess Eunice L. Del Valle 
12.  April 4, 2024 Zone III Princess Eunice L. Del Valle 
13.  April 4, 2024 Marayos Princess Eunice L. Del Valle 
14.  April 8, 2024 Sta. Isabel Virgilio M. King 
15.  April 11, 2024 Pagalagala Ma. Lorraine F. Festin 
16.  April 22, 2024 Cacawan Fredelino A. Toriano Jr. 
17.  May 3, 2024 Sabang Virgilio M. King 
18.  June 7, 2024 Maliangcog John Eric G. Mondoñedo 
19.  June 7, 2024 Bacungan Princess Eunice L. Del Valle 
20.  November 20, 2024 Nabuslot Ma. Lorraine F. Festin 

 
j. Technical Assistance to Technical Budget Forum  

Technical assistance was rendered to the Municipal 
Budget Office and to the Functional/Sectoral Committees 
in the review of Budget Proposals, Work and Financial 
Plan and drafting of Executive Budget for CY 2025 during 
the Technical Budget Forum. It was attended and 
participated in by the MPDO personnel as Sector 
Coordinators of Social Development Sector on July 1, 
2024, Economic Development Sector on July 2, 2024, 
General Public Services Sector and Other Services Sector on July 3-5, 2024. 
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k. Calibration/Validation of OPCRs and Other SPMS Requirements  
Based on the CSC Resolution No. 120481 dated March 16, 2012, another mandate of this office is 
the monitoring of submission, consolidation, and review of the 
Office/Division Performance Commitment and Review 
(O/DPCRs).  In addition to his assigned tasks, Senior 
Administrative Assistant II was assigned as PMT Expanded 
Team Leader of the Expanded Performance Management 
Team (PMT) based on Executive Order No. 37-2024 issued 
on November 4, 2024 activity of the PMT Expanded Team 
Members to ensure effective and transparent calibration and validation process for the Performance 
Year 2024.  
 
For Validation Activity, 2023 2nd Semester OPCR Rating 
validation sessions were scheduled on February 19 �± March 
22, 2024 and all offices were validated within the schedule. 
On the other hand, the 2024 1st Semester OPCR Rating 
validation was scheduled for August 12 �± August 29, 2024, 
with all offices being successfully validated within the 
designated time frame.  
 
For the 2025 Performance Standard Guide (PSG) and 
OPCRs, the calibration session was scheduled for November 
5 �± December 6, 2024. Together with the PMT Chairman, all 
PMT Regular, PMT Expanded Team Leader, OPCR Head 
Calibrator, OPCR Head Validator, IPCR Head Validator, and 
the assigned PMT Expanded Member, the calibration activity 
was conducted and successfully completed. 
 
Also, the PMT accommodated the request for revision of 
O/DPCR PY 2024 of offices/divisions with personnel newly 
appointed or promoted. Twenty-four (24) Departments and four (4) Divisions submitted requests 
and all of them were accommodated and re-calibrated during the said period.  

 
l. Technical Assistance on Barangay Development Plan Formulation  

�x Provision of Technical Assistance and On -Site Validation 2024  
The Municipal Government of Pinamalayan through 
the Municipal Planning and Development Office 
initiated the conduct of barangay visitation to provide 
policy advice and technical assistance to all 37 
Barangays in the Municipality and on-site monitoring 
and validation for their compliance with the submission 
of required and mandated documents and plans under 
the provisions of the Local Government Code of 1991 
(R.A 7160) and other relevant laws and issuances.  
 
Facilitated by an assigned MPDO Focal per Barangay, 
the activity took place in the barangay premises from July 30 �± August 9, 2024, and was 
attended by the Barangay Development Council (BDC), Barangay Treasurer, and other invited 
barangay appointees and personnel.  
 
Among the mandated documents reviewed during the visit is the Barangay Development Plan 
(BDP), a three-year comprehensive multi-sectoral development plan initiated by the Barangay 
Development Council (BDC) and approved by its Sanggunian. Aside from BDP, other mandatory 
development and thematic plans, investment programs, budget, and other pertinent documents 
in the current and the ensuing year were also covered during the review. Moreover, with the 
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current implementation of the Community-Based 
Monitoring System in the barangay which will run until 
September 2024, and the encoding of data for the Registry 
of Barangay Inhabitants and Migrants (RBIM), the 
barangays were reminded to ensure the safekeeping of 
their records and data, especially the immediate 
submission of encoded RBIM data to MPDO upon its 
completion.     

 
In addition, the MPDO team also validated reports of the implementing office with that of the 
barangay records and checked the status of the implementation of projects under the 20% 
Municipal Development Fund and Barangay Development Fund. The team prior to the on-site 
validation, prepared review checklists for the review of BDP 2024-2026 and Barangay Annual 
Investment Program (BAIP) 2024 and 2025 respectively containing forms/components of these 
mandated plans.  

 
�x Participatory Baran gay Development Planning Re -Orientation and Writeshop  

The Municipal Planning and Development Office (MPDO) in 
collaboration with the Liga ng mga Barangay and the Department 
of the Interior and Local Government (DILG) Field Office in 
Pinamalayan, conducted the Reorientation and Writeshop in 
Participatory Barangay Development Planning  from 
September 3-26, 2024 at the ABC Hall, Municipal Compound, 
Barangay Zone III. The reorientation served as a valuable 
refresher for incumbent elected and appointed officials, 

reinforcing their understanding of the planning processes. 
Meanwhile, for the 17 barangays that experienced leadership 
changes following the recent barangay elections, this activity 
functioned as a groundwork of laying a strong foundation for 
the newly elected officials to undertake their roles effectively 
and align their development initiatives with the broader goals 
of the municipality. 
 

Clustered in eight (8) batches, the activity convened five (5) 
select Barangay Officials and appointed functionaries from 
each barangay to be reoriented on the Barangay Development 
Planning process and the formulation of their comprehensive 
multi-sectoral plan, the Barangay Development Plan (BDP). 

 
Hereunder, details the clustered barangays and their respective training schedule:  

 BATCH BARANGAY  DATE 
Batch 1 Buli, Cacawan, Calingag, Malaya, Maliangcog September 3-4, 2024 
Batch 2 Del Razon, Guinhawa, Inclanay, Sta. Isabel, Marfrancisco September 5-6, 2024 
Batch 3 Bangbang, Lumambayan, Panggulayan, Zone I September 10-11, 2024 
Batch 4 Anoling, Banilad, Palayan, Papandayan, Sta. Rita September 12-13, 2024 
Batch 5 Bacungan, Marayos, Pagalagala, Pambisan Munti, Zone IV September 16-17 2024 
Batch 6 Nabuslot, Rosario, Sto. Niño, Wawa, Zone II September 18-19, 2024 
Batch 7 Maningcol, Pambisan Malaki, Pili, Sabang September 23-24, 2024 
Batch 8 Quinabigan, Ranzo, Sta. Maria, Zone III September 25-26, 2024   

 
3. DEVELOPMENT MANAGEMENT AND COORDINATION  

This service area deals with the implementation of spatial and sectoral-focused strategies to attain 
inclusive growth. Initiated and extended coordination efforts during the project management cycle and 
other processes that the development programs/projects/activities undergo. Partners in development 
are encouraged to ensure synergy of inputs across sectors, thus directing resources in areas and 
sectors where they are needed.  
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This translates networking among funding agencies and investors to facilitate investment programming 
and direct/align resources for public and private investment toward priority development areas. This 
approach is deemed as an intervention to synchronize and complement the actions of various 
government agencies and the private sector leading to the attainment of the community vision. For this 
purpose, sectoral coordinating structure was organized to oversee the flow of project management 

cycle particularly on priority investment programs: (1) 
General Publ ic Services Sector (GPSS ) was 
organized to oversee the flow of project management 
cycle particularly on priority investment programs such 
as Executive Services (Maintenance of Katarungang 
Pambarangay, Maintenance of Peace and Order, Bids 
and Awards Services, Municipal Anti-Drug Abuse 
Committee, Aid to Component Barangays, Aids to 
Veterans, Aids to Special Bodies, Aids to Project 
Monitoring Committee, Aids to Pinamalayan Municipal 

Employees Association, Aids to Indigenous People, Cooperative Development, Local Government 
Operations Services, Administration of Justice Services, Public Safety and Security Services), General 
Services, Zoning Administration Services, Legislative Services, 
Treasury Services, Assessment of Real Property Services, 
Accounting and Internal Audit Services, Budgeting Services, 
Planning and Development Coordination Services, Civil 
Registration Services, Human Resource Management Services, 
Business Permits and Licensing Services, and Administrative 
Services; (2) Social Development Sector ( SDS) �± Public 
Education Services (Secondary Education, Elementary Education, 
Municipal School Board Secretariat Services), Enhanced Municipal 

Scholarship Program, History and Culture and Arts 
Preservation and Promotion Services, Youth and Sports 
Development, Information and Communication Technology 
Services, Health, Nutrition and Population Control Services, 
Public Employment Services, Social Welfare Services, Senior 
�&�L�W�L�]�H�Q�¶�V���$�I�I�D�L�U�V���6�H�U�Y�L�F�H�V�����3�D�Q�W�D�Z�L�G���3�D�P�L�O�\�D�Q�J���3�L�O�L�S�L�Q�R���3�U�R�J�U�D�P��
Services, and Infrastructure and Physical Structures in Support 
to Social Development Sector; (3) Economic Development 
Sector (EDS) �± Engineering Services, Agricultural Services, 
Environment and 

Natural Resources Management Services, Market 
Operations Services, Slaughterhouse Operations Services, 
Tourism Development Services, Economic Development 
and Investment Promotion Services, and Motorpool 
Operations Services; (4) Other Services Sector (OSS ) - 
Disaster Risk Reduction and Management Services and all 
other services that cannot be categorized in any of the three 
sectors. 
 
In addition, various programs/ projects/ activities were coordinated by this office with the concerned 
implementing offices in order to align the PPAs with the vision of the municipality through the conduct 
and participation to various series of coordination and consultation meetings as follows: 
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a. Agricultural Support and Intervention through the Philippine Rural Development Projects 
(PRDP) - coordinated and technical assistance to 
Municipal Project Management and Implementing Unit 
(MPMIU) in the Preparation of Documentary Requirements 
such as Feasibility Study, Economic and Financial 
Analysis, Social and Environmental Assessment, and 
Environmental and Social Management Plan for the PRDP 
�6�X�E�S�U�R�M�H�F�W���� �³�&�R�Q�F�U�H�W�L�Q�J�� �D�Q�G�� �8�S�J�U�D�G�L�Q�J�� �R�I�� �'�H�O�� �5�D�]�R�Q���± 
Malaya Farm-to-Market Road with Bridge. The concerned 
MPDO personnel actively participated in and supported the 
presentation of the project proposal to the Regional Project 
Advisory Board on December 20, 2024. The presentation successfully secured the project's 
approval, with a total funding requirement of 109 million pesos. 

 
b. Installation of Modular Docks as Floating Pier - 

coordinated with Tourism Infrastructure and Enterprise 
Zone Authority (TIEZA) regarding the status of the 
approval of the project on September 25, 2024. 
 
 
 

c. 20% 2024 Barangay Development Fund Program - 
Status  of Implementation  

BARANGAYS  PPAs  AMOUNT STATUS 
1. Anoling Establishment of Barangay Water Refilling 

Station 
500,000.00 BAC �± for pre 

procurement 
2. Bacungan Construction of Drainage Canal �± Sitio Camia    200,000.00  Completed 
3. Bangbang Installation of Solar Street lighting 

System/Solar Streetlights �± 7 Sitios 
200,000.00 Completed 

4. Banilad Completion of Multi-Purpose Building �± Sitio 
Proper 

200,000.00 Completed 

5. Buli Road Concreting �± Sitio Buho 200,000.00 OBRE cancelled due to 
change of location 

6. Cacawan Purchase of Backhoe 200,000.00 No barangay request for 
the transfer of fund 

7. Calingag Rehabilitation of Water Supply System �± Sitio 
Mansanas 

200,000.00 On-going 

8. Del Razon Construction of Barangay Health Center, 
Phase III - Sitio Langka 

200,000.00 For realignment 

9. Guinhawa Installation of Solar Street lighting 
System/Solar Streetlights �± Sitio Mangga, 
Centro and Babahurin 

200,000.00 Completed 

10. Inclanay Establishment of Barangay Water Refilling 
Station 

500,000.00 Reverted under AO #15-
2024/SB #4-2024 

11. Lumambayan Construction of Footbridge �± Sitio Zone I    200,000.00  Completed 
12. Malaya Construction of Multi-Purpose Hall, Phase III 

�±Sitio Centro 
200,000.00 For realignment 

 
13. Maliangcog Establishment of Barangay Water Refilling 

Station 
500,000.00 Reverted under AO #15-

2024/SB #4-2024 
14. Maningcol Establishment of Barangay Water Refilling 

Station 
500,000.00 Reverted under AO #15-

2024/SB #4-2024 
15. Marayos Construction of Evacuation Center, Phase 

VIII - Sitio Centro 
200,000.00 Completed 

16. Marfrancisco Construction of Perimeter Fence - Sitio 
Independent 

200,000.00 Completed 

17. Nabuslot Establishment of Barangay Water Refilling 
Station 

500,000.00 Reverted under AO #15-
2024/SB #4-2024 

18. Pagalagala Road Concreting -  Sitio Bawangan    200,000.00  Completed 
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BARANGAYS  PPAs  AMOUNT STATUS 
19. Palayan Installation of Water Supply System �± Sitio 

Milagrosa 
200,000.00 Completed 

20. Pambisan 
Malaki 

Rehabilitation of Water Supply System �± Sitio 
Camansihan 

200,000.00 On-going 

21. Pambisan 
Munti 

Installation of Solar Street lighting 
System/Solar Streetlights �± Sitio Narra 

200,000.00 Completed 

22. Panggulayan Establishment of Barangay Water Refilling 
Station 

500,000.00 Reverted under AO #15-
2024/SB #4-2024 

23. Papandayan Establishment of Barangay Water Refilling 
Station 

500,000.00 Reverted under AO #15-
2024/SB #4-2024 

24. Pili Installation of Solar Street lighting 
System/Solar Streetlights �± Sitio Upper and 
Lower Bongol 

200,000.00 On-going 

25.Quinabigan Establishment of Barangay Water Refilling 
Station 

500,000.00 Reverted under AO #15-
2024/SB #4-2024 

26. Ranzo Purchase of Lot 200,000.00 No barangay request for 
the transfer of fund 

27. Rosario Construction of Drainage Canal �± Sitio Pag 
Asa 

200,000.00 Completed 

28. Sabang Establishment of Barangay Water Refilling 
Station 

500,000.00 Reverted under AO #15-
2024/SB #4-2024 

29. Sta. Isabel Establishment of Barangay Water Refilling 
Station 

500,000.00 BAC �± for pre 
procurement  

30. Sta. Maria Purchase of Lot 200,000.00 No barangay request for 
the transfer of fund 

31. Sta. Rita Installation of Solar Streetlighting 
System/Solar Streetlights �± All Sitios 

200,000.00 Completed 

32. Sto. Niño Construction of Stockroom Center - Sitio 
Bougainvilla 

200,000.00 Completed 

33. Wawa    
34. Zone I Construction of Drainage Canal �± Rufino St., 

Sitio Remerco 
200,000.00 Completed 

35. Zone II Construction of Drainage Canal -     200,000.00  Completed 
36. Zone III Construction of Multi-Purpose Hall �± Sitio 

Narra 
200,000.00 Completed 

37. Zone IV Construction of Barangay Health Center �± 
Block III  

200,000.00 Completed 

 
d. 20% 2024 Municipal Development Fund Program - Status of Implementation  

LOCATION PPAs  AMOUNT STATUS 
1. Quinabigan Road Concreting �± Sitio Taberna 6,058,407.00 For counterpart (PRDP) 

 
e.  20% SB No.1-2024 Barangay Development Fund Program - Status of Implementation  

PPAs  AMOUNT STATUS 
Procurement of Cement 1,110,000.00  Completed 
Procurement of Jetmatic Pump 1,966,480.00  Completed 

 
f. 20% SB No.6-2024 - Municipal Development Fund Program - Status of Implementation  

LOCATION PPAs  AMOUNT STATUS 
1. Papandayan Construction of Child Development Center 2,500,000.00 Coding of ABC 
2. Palayan Construction of Child Development Center 2,500,000.00 Coding of ABC 
3. Bacungan Construction of Child Development Center 2,500,000.00 Coding of ABC 
4. Quinabigan Procurement of Lot 100,000.00 No barangay request for 

the transfer of fund 
5. Sta. Rita High 
School 

Completion of Three Classroom Building 1,200,000.00 Coding of ABC 

6. Municipal Park �&�R�P�S�O�H�W�L�R�Q���R�I���&�K�L�O�G�U�H�Q�¶�V���3�O�D�\�J�U�R�X�Q�G 6,500,000.00 Preparation of Program 
of Works and Plan 
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LOCATION PPAs  AMOUNT STATUS 
7. Lumambayan Purchase of Lot 700,000.00  
8. Sitio Dagatan, 
Barangay 
Papandayan 

Concreting of Road 200,000.00 BAC �± for Notice to 
Proceed (NTP) 

9. Sitio Dao, 
Rosario 

Concreting of Road 200,000.00 BAC �± for Notice to 
Proceed (NTP) 

10. Sta Isabel 
Elementary School 

Concreting and Rehabilitation of Road 200,000.00 BAC �± for Posting 

11. Sitio San Pedro, 
Nabuslot 

Road Rehabilitation 1,974,975.00 BAC �± for Pre-
Procurement 

12. Maningcol Construction of Box Culvert 2,400,000.00 Waiting for SB 
Resolution 

13. Barangay Buli Procurement and Installation of 
Transformer 

75,000.00 For Canvass 

14. Public Market Rehabilitation of Roofing 500,000.00 On-going 
15. Along Madrid 
Blvd., cor. Bonifacio 
St., to IHMA 

Road Rehabilitation 3,100,000.00 BAC �± for Pre-Bid 

16. Along Madrid 
Blvd. (Quezon St., 
to Nautical 
Highway) 

Road Rehabilitation / Widening / 
Concreting 

3,000,000.00 BAC �± for Pre-Bid 

17. Del Pilar, 
Burgos and Mabini 
St. 

Road Rehabilitation 5,590,000.00 BAC �± for Pre-Bid 

18. Along Mabini 
St.,  (from cor. 
Manrique St., to 
Eagle R Gas 
Station) 

Road Widening with Drainage Canal 6,500,000.00 Change of Output 
(Inclusion in SIP N0.4-
2024_ 

19. Along Madrid 
Blvd., (cor. Juan 
Luna and Jaena St.) 

Road Re-blocking 450,000.00 On-going 

20. Mabini Street Construction of Box Culvert 2,320,000.00  
21. Sitio Remerco, 
Zone I 

Construction of Drainage Canal 1,200,000.00 BAC �± for Bidding 

22. Along Mabini 
Street 

Construction of Drainage Canal 300,000.00 BAC �± for Purchase 
Order 

23. Madrid 
Boulevard 

Rehabilitation of Center Island 1,600,000.00 Program of Works and 
Plan  for Signature 

24. Slaughterhouse, 
Malaya 

Drilling Works 200,000.00 For request of CAF 

25. Slaughterhouse, 
Malaya 

Installation of Transformer 250,000.00 Preparation of Program 
of Works 

26.  Del Razon-
Malaya Farm to 
Market Road with 
Bridge Project 

Procurement of Seedlings for Replacement 
of Affected Trees 

135,000.00  

27.  Del Razon-
Malaya Farm to 
Market Road with 
Bridge Project 

Removal of Affected Trees 500,000.00  

28.  Poblacion Area Declogging, Desilting and Clearing of 
Canals, Creeks and Waterways 

2,281,811.17 Preparation of Program 
of Works and Plan 

 
g. GF SB No.1-2023 - Municipal Development Fund Program - Status of Implementation  

LOCATION PPAs  AMOUNT STATUS 
1. Municipal Park �,�P�S�U�R�Y�H�P�H�Q�W���R�I���&�K�L�O�G�U�H�Q�¶�V���3�O�D�\�J�U�R�X�Q�G��   5,000,000.00 On-going 
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LOCATION PPAs  AMOUNT STATUS 
2. Zone IV Construction of Temporary Shelter for 

Displaced Stall Owners �± Burgos St. 
500,000.00 Fund Reverted 

3. Poblacion Area Rehabilitation and Installation of Streetlights  1,500,00000 Completed 
4. Sta. Isabel Concreting and Opening of Farm-to Market 

Road �± Sitio Taberna  
2,300,000.00 Not yet implemented 

 
h. 20% SB No.2-2023 Barangay Development Fund Program - Status of Implementation  

BARANGAY  PPAs  AMOUNT STATUS 
1. Buli Construction of Water Supply System Level II 

�± Sitio Center Bar & Sitio Buho 
200,000.00 Completed 

2. Del Razon Construction of Child Development Center �± 
Sitio Antipolo 

200,000.00 Completed 

3. Maningcol Installation of Solar Streetlights �± Sitio 
Crossing 

200,000.00 Completed 

4. Pagalagala Road Rehabilitation �± Sitio Romero 200,000.00 Completed 
5. Papandayan Road Rehabilitation �± Sitio Pulong Kawayan 200,000.00 Completed 
6. Quinabigan Road Rehabilitation �± Sitio Centro Loob 200,000.00 Completed 
7. Rosario Road Concreting �± Sitio Sta. Clara 200,000.00 Completed 
8. Ranzo Construction of Water Supply System �± Sitio 

Lapu-Lapu 
200,000.00 Completed 

9. Sto. Niño Construction of Evacuation Center �± Sitio 
Bougainvilla 

200,000.00 Completed 

10. Sta Maria Purchase of Lot  200,000.00 Completed 
11. Sta. Rita Installation of Solar Streetlights �± All District 200,000.00 Completed 
 

i. 20% SB No.2-2023 Municipal Development Fund Program - Status of Implementation  
LOCATION PPAs  AMOUNT STATUS 

1. Anoling Construction of Child Development Center 2,500,000.00 Completed 
2. Marfrancisco Construction of Child Development Center �± 

Sitio Independent 
2,500,000.00 Completed 

3. Banilad Construction of Roof Slab (Phase I)  700,000.00 Completed 
 

j. GF SB No.2-2023 - Municipal Development Fund Program - Status of Implementation  
LOCATION PPAs  AMOUNT STATUS 

 Purchase of Lot for Public Cemetery 8,850,000.00 Not yet implemented 
 

k. 20% SB No.4-2023 �± Barangay Development Fund Program - Status of Implementation  
BARANGAY  PPAs  AMOUNT STATUS 

1. Zone IV Improvement of Multi-Purpose Hall �± Sitio 
Block III 

600,000.00 Completed 

2. Zone III Completion of Barangay Health Center �± Sitio 
Narra 

400,000.00 Completed 

3. Nabuslot Rehabilitation of Evacuation Center �± Sitio 
Bernadette 

200,000.00 Completed 

 
l. Enactme nt of Legislative Measures  

In aid of legislation, the MPDO represented by its personnel, attended 
and provided technical assistance and inputs in various consultation 
meetings, committee hearings and public hearings spearheaded by 
the 11th Sangguniang Bayan on the different matters relating to the 
development of the municipality and other public governance 
concerns: 

a. SB Committee Hearing  
1. Committee Hearing on Land Utilization "Relative Matters to Finalization or Proposed 

Ordinance on Application of Reclassification a Parcel of Land Situated at Sitio 
Sampalocan, Quinabigan, Pinamalayan Oriental Mindoro owned By RIL Noah Shipyard 
Inc. From Agricultural to Commercial  Purposes �± January 11, 2024  
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2. Committee Hearing on Land Utilization "Relative Matters to Finalization or Proposed 
Ordinance on Application of Reclassification A Parcel of Land Situated at Sitio 
Sampalocan, Quinabigan, Pinamalayan Oriental Mindoro owned By RIL Noah Shipyard 
Inc. From Agricultural to Commercial  Purposes �± January 15, 2024 

3. Committee Hearing on the Review of Proposed General Appropriation Ordinance of the 
General Annual Budget FY 2025 �± September 19, 2024 
 

b. Public Hear ing  
1. Public Hearing Relative to the Proposed 

�2�U�G�L�Q�D�Q�F�H�� �(�Q�W�L�W�O�H�G�� �³�$�Q�� �2�U�G�L�Q�D�Q�F�H�� �&�U�H�D�W�L�Q�J��the 
Public Employment Service Office (Peso) In the 
Municipality of Pinamalayan, Defining its 
Composition, Functions, And Appropriating Funds 
Thereof �± March 21, 2024 

2. Public Hearing-Shipyard Project of Ril Noah Shipyard Inc. �± November 14, 2024 
 

4. DEVELOPMENT PLANNING AND INVESTMENT PROGRAMMING  
This service area ensures prompt preparation and submission of the required development plans, 
investment programs and similar planning documents. The activities under this service area are focused 
on the integration, preparation and formulation of long-term, medium term, short term or annual socio-
economic development plans and public investment programs through multi-level approach and being 
participated in by various sectors representatives and other stakeholders in our community. The major 
outputs in this service area are the following documents: Annual investment Program (AIP) 2025, 
Supplemental Investment Programs (SIP) 2024, Thematic and System Plans and Programs (TPPs) 
2025, Annual Program Implementation Plan (APIP) 2024 and Municipal Development Council (MDC) 
Secretariat Services. 
 
These were formulated through series of activities like project assessment sessions, FGDs, sector 
planning workshops, etc. conducted by sectoral/functional groups and concluded in a plenary 
investment workshop with the MPDO multi- tasking as convener, facilitator and secretariat 
simultaneously. After which, the production and packaging of the documents followed and finally, 
submission of copies to the concerned agencies for appropriate action, particularly, the Municipal 
Development Council for its adoption, and the Sangguniang Bayan for its approval. These activities 
were categorized into stages such a pre-investment phase, investment phase, and post-investment 
phase based on the synchronized plan �± budget calendar. 
a. Annual investment Program (AIP) 2025  

The Annual Investment Program (AIP) 2025 is an updated version 
of the MDIP 2023-2025 and part of the rolling capital investment 
program derived from the Comprehensive Development Plan 
(CDP) 2019-2028, containing a multi-year level of priority 
programs and projects match with financing resources from the 
local sources and external sources to be implemented within a 
two-year period of the incumbent administration. Also, it refers to 
the annual slice of the updated MDIP 2024-2025 which constitutes the total resource requirements 
for the annual capital expenditures, personal services, and regular maintenance and other operating 
expenses of the Municipal Government of Pinamalayan during the subject year. 
 
Consistent with Section 109 of the Local Government Code of the Philippines or RA 7160 and in 
compliance to the Planning Calendar prescribed in DILG-NEDA-DBM-DOF JMC No.01 2016 dated 
November 18, 2016, the four (4) sectors conducted simultaneous sectoral planning workshops held 
on April 3 �± 5, 2024 at the Emergency Operations Center for the General Public Services Sector; 
Executive Conference Room - �0�D�\�R�U�¶�V�� �2�I�I�L�F�H�� �D�Q�G�� �6�%�� �6�H�V�V�L�R�Q�� �+�D�O�O�� �I�R�U�� �W�K�H�� �6�R�F�L�D�O�� �'�H�Y�H�O�R�S�P�H�Q�W��
Sector (SDS), and  CAFTC Building, Public Market for the Economic Development Sector (EDS) 
and Other Services Sector (OSS). Following the simultaneous sectoral planning workshops was the 
conduct of the 2025 Annual Investment Program �± Investment Programming and Adoption Plenum. 
The activity aimed to assess, analyze and determine development strategies, financial capacity and 
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investment priorities of the MGOP for CY 2025-2026. Furthermore, a small deviation from the 
�S�U�H�Y�L�R�X�V���F�R�Q�G�X�F�W���R�I���W�K�H���D�F�W�L�Y�L�W�\�����W�K�L�V���\�H�D�U�¶�V���U�H�F�H�Q�W�O�\���F�R�Q�F�O�X�G�H�G���,�Q�Y�H�V�W�P�H�Q�W���3�U�R�J�U�D�P�P�L�Q�J���:�R�U�N�V�K�R�S��
Plenary Session was subsequently followed by the Municipal Development Council Full Council 
Meeting for the adoption of the Municipal AIP 2025 and the TPP 2025.  

 
The activity, which was held from May 5-11, 2024 at Tagaytay Country Hotel, Olivarez Plaza, E. 
Aguinaldo Hi-way, Tagaytay City, Cavite, convened both the elective municipal officials and the four 
(4) functional/sectoral committees comprised of all department heads and chiefs of office and their 
respective technical staff, representatives of concerned national agencies, civil society 
organizations representatives and the Activity Management Team with a total of ninety-four (94) 
participants. Emphasizing the strategic direction of the municipality under the current administration, 
the executive and legislative departments reaffirmed and strengthened their shared development 
objectives; reaching a consensus on investment priorities to ensure coordinated decisions and 
actions in the prudent allocation and use of available funds for both our agency and the municipality 
in general. This approach aims to promote workplace excellence through ongoing organizational 
development and continuous improvements in service delivery to the public by our agency. From a 
long-term perspective, the exercise aims to inform every one of the priorities of the Municipality of 
Pinamalayan to meet the requirements of a growth-center aiming to become the Central Trading 
Hub Oriental Mindoro and the rest of MIMAROPA while vying for cityhood. Basically, the 
investment programming was an official activity of the Municipal Development Council, in our case, 
through the different sectoral and functional committees consistent with its role to assist the 
Sangguniang Bayan in setting the socio-economic development direction of the municipality. As 
such, the remaining one-year term of office of local elective officials requires the corresponding 
annual investment program or the Annual Investment Program (AIP) 2025. 
 
The AIP 2025 was adopted by the Municipal Development Council on May 10, 2024 through MDC 
Resolution No.43-2024, and was approved by the Sangguniang Bayan on May 27, 2024 through 
SB Resolution No.168-2024, and approved by the Sangguniang Panlalawigan on July 23, 2024 
through SP Resolution No.7085-2024. 
 

b. Supplemental Investment Programs (SIP) 2024  
Acknowledging the emerging issues and concerns during the 
year, the inclusion of interventions to the current Annual 
Investment Program (AIP) 2024 which was approved in the 
previous year (2023), were considered as urgent priorities for 
judicious investment programming and implementation during 
the year by way formulating supplemental investment program. 
Part of the agenda of the five (5) MDC Full Council Meetings 
was the adoption of five(5) Supplemental Investment Programs 
(SIPs) 2024 while one (1) SIP 2024 was adopted thru MDC-EC Meeting, to wit:   

�x SIP No.01-2024 �± adopted by the Municipal Development Council on February 06, 2024 
through MDC Resolution No.03-2024, and was approved by the Sangguniang Bayan on 
February 12, 2024 through SB Resolution No.054-2024, and approved by the Sangguniang 
Panlalawigan on April 08, 2024 through SP Resolution No.6889-2024. 
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�x SIP No.02-2024 �± adopted by the Municipal Development Council on May 10, 2024 through 
MDC Resolution No.44-2024, and was approved by the Sangguniang Bayan on May 27, 
2024 through SB Resolution No.169-2024, and approved by the Sangguniang Panlalawigan 
on July 23, 2024 through SP Resolution No.7086-2024. 

�x SIP No.03-2024 �± adopted by the Municipal Development Council on August 05, 2024 
through MDC Resolution No.45-2024, and was approved by the Sangguniang Bayan on 
August 12, 2024 through SB Resolution No.270-2024, and approved by the Sangguniang 
Panlalawigan on September 10, 2024 through SP Resolution No.7183-2024. 

�x SIP No.04-2024 �± adopted by the Municipal Development Council on September 09, 2024 
through MDC Resolution No.46-2024, and was approved by the Sangguniang Bayan on 
September 16, 2024 through SB Resolution No.297-2024, and approved by the 
Sangguniang Panlalawigan on October 21, 2024 through SP Resolution No.7273-2024. 

�x SIP No.05-2024 �± adopted by the Municipal Development Council on October 18, 2024 
through MDC Resolution No.47-2024, and was approved by the Sangguniang Bayan on 
October 21, 2024 through SB Resolution No.329-2024, and approved by the Sangguniang 
Panlalawigan on November 28, 2024 through SP Resolution No.7362-2024. 

�x SIP No.06-2024 �± adopted by the Municipal Development Council �± Executive Committee 
on December 09, 2024 through MDC-EC Resolution No.01-2024, and was approved by the 
Sangguniang Bayan on December 16, 2024 through SB Resolution No.401-2024, for 
approval of the Sangguniang Panlalawigan. 

 
c. Thematic and System Plans and Programs (TPPs) 2025  

The Thematic Plans and Programs (TPP) 2025 provide a cost-benefit analysis of the technology 
against conventional techniques, define the role and responsibilities of the agency in relation to 
other stakeholders, identifying resource requirements and seek to outline a course of action, thereby 
defining a framework providing a problem-based analysis of techniques that helps ensure the 
relevance, sustainability and impact of technical cooperation.  
 
Series of coordination and consultation meetings were conducted for the finalization and completion 
of different thematic, sectoral and system plans and programs and other planning documents as 
follows: 
i. General Public Services Sector  

�x Municipal Peace and Order and Public Safety Plan 
(MPOPSP) 2025 �± coordinated and extended 
assistance to the Municipal Local Government 
Operations Office.  

�x Municipal Capacity Development Agenda (MCDA) 
2025 �± coordinated and extended assistance to the 
Human Resource Management Office. 

�x Municipal Anti-Drug Abuse Action Plan (MADAAP) 
2025 �± coordinated and extended assistance to the Municipal Local Government Operations 
Office. 

�x Municipal Indicative Annual Procurement Plan (MIAPP) 2025 �± coordinated and extended 
assistance to the Bids and Awards Committee Secretary. 

�x Municipal Human Resource Development Plan (MHRDP) 2025 �± coordinated and extended 
assistance to the Human Resource Management Office. 

�x Municipal Revenue Generation and Mobilization Plan (MRGMP) 2025 �± coordinated and 
extended assistance to the Municipal Treasury Office. 

�x Municipal Public Financial Management Improvement Plan (MPFMIP) 2025 �± coordinated 
and extended assistance to the Municipal Budget Office. 

�x Municipal Fiscal Plan 2025 �± coordinated and extended assistance to the Local Finance 
Committee. 

�x �0�X�Q�L�F�L�S�D�O�� �3�H�R�S�O�H�¶s Plan (MPP) 2025 �± coordinated and extended assistance to the 
�0�X�Q�L�F�L�S�D�O���$�G�P�L�Q�L�V�W�U�D�W�R�U�¶�V���2�I�I�L�F�H�� 
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�x Municipal Public Service Continuity Plan (MPSCP) 2025 �± coordinated and extended 
�D�V�V�L�V�W�D�Q�F�H���W�R���W�K�H���0�X�Q�L�F�L�S�D�O���0�D�\�R�U�¶�V���2�I�I�L�F�H�� 
 

ii. Social Development Sector  
�x DILG-Endorsed Municipal Gender and Development 

Plan and Budget (MGADPB) 2025 �± coordinated and 
extended assistance to the Municipal Social Welfare 
and Development Office. 

�x Municipal Annual Cultural Development Plan 
(MACDP) 2025 �± coordinated and extended 
assistance to the Tourism and History Development 
Division. 

�x Municipal Plan for the Protection of Children (MPPC) 
2025 �± coordinated and extended assistance to the Municipal Social Welfare and 
Development Office. 

�x Municipal Senior Citizens and Persons with Disability Plan (MSCPD) 2025 �± coordinated 
and extended assistance to the Municipal Social Welfare and Development Office.  

�x Municipal Nutrition Action Plan (MNAP) 2025 �± coordinated and extended assistance to the 
Municipal Health Office. 

�x Municipal Acquired Immune Deficiency Syndrome Plan (MAIDSP) 2025 �± coordinated and 
extended assistance to the Municipal Health Office. 

�x Municipal Solo Parents Welfare Development Plan (MSPWDP) 2025 �± coordinated and 
extended assistance to the Municipal Social Welfare and Development Office.  

�x Municipal Youth Development Plan (MYDP) 2025 �± coordinated and extended assistance 
to the designated Municipal Local Youth Development Office. 

�x Municipal Housing/Shelter Plan (MHSP) 2025 �± coordinated and extended assistance to the 
Municipal Social Welfare and Development Office. 

�x Municipal Ancestral Domains Sustainable Development and Protection Plan (MADSDPP) 
2025 �± coordinated and extended assistance to the Municipal Social Welfare and 
Development Office. 

�x Municipal Plan for Health and Family Planning (MPHFP) 2025 �± coordinated and extended 
assistance to the Municipal Health Office. 

�x Municipal Information and Communication Technology Plan (MICTP) 2025 �± coordinated 
and extended assistance to the Pinamalayan Tech4Ed Center. 

�x Municipal Information Strategic Management Plan (MISMP) 2025 �± coordinated and 
extended assistance to the Pinamalayan Tech4Ed Center. 

 
iii. Economic Development Sector  

�x Municipal Climate Change Action Plan (MCCAP) 2025 
�± coordinated and extended assistance to the Municipal 
Disaster Risk Reduction and Management Office 
together with the Municipal Environment and Natural 
Resource Management Division. 

�x Municipal Integrated Coastal Management Plan 
(MICMP) �± coordinated and extended assistance to the 
Municipal Agriculture Office. 

�x Municipal Poverty Reduction Action Plan (MPRAP) 
2025 �± coordinated and extended assistance to the Municipal Agriculture Office. 

�x Municipal Solid Waste Management Plan (MSWMP) 2025 �± coordinated and extended 
assistance to the Municipal Environment and Natural Resource Management Division. 

�x Municipal Forest Land Use Plan (MFLUP) 2025 �± coordinated and extended assistance to 
the Municipal Environment and Natural Resource Management Division. 

�x Municipal Watershed Management Plan (MWMP) 2025 �± coordinated and extended 
assistance to the Municipal Environment and Natural Resource Management Division. 
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�x Municipal Sustainable Area Development Plan (MSADP) 2025 �± coordinated and extended 
assistance to the Municipal Environment and Natural Resource Management Division. 

�x Municipal Foreshore Management Plan (MFMP) 2025 �± coordinated and extended 
assistance to the Municipal Environment and Natural Resource Management Division. 

�x Municipal Food Sufficiency Plan (MFSP) 2025 �± coordinated and extended assistance to 
the Municipal Agriculture Office. 

�x Municipal Strategic Agriculture and Fisheries Development Zone Plan (MSAFDZP) 2025 �± 
coordinated and extended assistance to the Municipal Agriculture Office. 

�x Municipal Coconut Development Plan (MCDP) 2025 �± coordinated and extended assistance 
to the Municipal Agriculture Office. 

�x Municipal Commodity Investment Plan (MCIP) 2025 �± coordinated and extended assistance 
to the Municipal Agriculture Office. 

�x Municipal Tourism Development Plan (MTDP) 2025 �± coordinated and extended assistance 
to the Tourism and History Development Division. 

�x Municipal Entrepreneurship Development Plan (MEDP) 2025 �± coordinated and extended 
assistance to the Local Economic Development and Investment Promotion Office. 

�x Municipal Transportation Management Plan (MTMP) 2025 - coordinated and extended 
assistance to the Municipal Disaster Risk Reduction and Management Office. 
 

iv. Other Services Sector  
�x PDRRMO-Reviewed Municipal Disaster Risk 

Reduction and Management Plan (MDRRPM) 2025 
- coordinated and extended assistance to the 
Municipal Disaster Risk Reduction and 
Management Office. 

 
The foregoing TPPs 2025 was adopted by the Municipal 
Development Council on May 10, 2024 through MDC 
Resolution No.04 to 43-2024, and was approved by the Sangguniang Bayan on May 27, 2024 
through SB Resolution No.129-167 �± 2024, and approved by the Sangguniang Panlalawigan 
on: 

Title of Thematic Plans and Programs  
Date of SP 
Approval  

SP Resolution  

Municipal Coconut Development Plan 2025 July 4, 2024 Resolution No. 7035-2024 
Municipal Tourism Development Plan 2025 July 4, 2024 Resolution No. 7036-2024 
Municipal Local Economic Development Plan 2025 July 4, 2024 Resolution No. 7037-2024 
Municipal Transportation Management Plan 2025 July 4, 2024 Resolution No. 7038-2024 
Municipal Foreshore Management Plan 2025 July 4, 2024 Resolution No. 7039-2024 
Municipal Commodity Investment Plan 2025 July 4, 2024 Resolution No. 7040-2024 
Municipal Disaster Risk Reduction Management Plan 2025 July 4, 2024 Resolution No. 7057-2024 
Municipal Integrated Coastal Management Plan 2025 July 23, 2024 Resolution No. 7083-2024 
Municipal Strategic Agriculture and Fisheries Development 
Zone Plan 2025 

July 23, 2024 Resolution No. 7084-2024 

Municipal Public Order and Safety Plan 2025 July 31, 2024 Resolution No. 7102-2024 
Municipal Anti-Drug Abuse Action Plan 2025 July 31, 2024 Resolution No. 7103-2024 
Municipal Indicative Annual Procurement Plan 2025 July 31, 2024 Resolution No. 7104-2024 

Municipal Capacity Development Agenda 2025 
October 7, 

2024 
Resolution No. 7231-2024 

Municipal Forest Land Use Plan 2025 
October 7, 

2024 
Resolution No. 7232-2024 

Municipal Revenue Generation and Mobilization Plan 2025 October 14, 
2024 

Resolution No. 7248-2024 

Municipal Public Financial Management Improvement Plan 
2025 

October 14, 
2024 

Resolution No. 7249-2024 

Municipal Fiscal Plan 2025 
October 14, 

2024 
Resolution No. 7250-2024 
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Title of Thematic Plans and Programs  
Date of SP 
Approval  

SP Resolution  

Municipal Nutrition Action Plan 2025 
November 11, 

2024 
Resolution No. 7320-2024 

Municipal Acquired Immune Deficiency Syndrome Action 
Plan 2025 

November 11, 
2024 Resolution No. 7321-2024 

 
d. Annual Program Implementation Plan (APIP) 2024  

Consistent to the approved 2024 Annual Investment Program of 
the Municipality and upon approval of the Agency Annual Budget 
FY 2024, the assigned sector coordinators prepared, reviewed 
and consolidated 2024 Annual Program Implementation Plan 
(APIP). The document served as basis in the quarterly 
implementation of PPAs by office with approved budget, and in 
�W�K�H�� �S�U�H�S�D�U�D�W�L�R�Q�� �D�Q�G�� �V�X�E�P�L�V�V�L�R�Q�� �R�I�� �R�I�I�L�F�H�¶�� �/�R�F�D�O�� �%�X�G�J�H�W��
Accountability (LBAc) Form No. 3 or the Quarterly Physical 
Report of Operations. As prepared by MPDO, the document 
consisted of all PPAs of each office in the entire agency and was submitted to the Office of the 
Municipal Mayor, copy furnished all sector chairpersons and other concerned offices on March 1, 
2024.  
 

e. Municipal Development Council (MDC) Secretariat Services  
As provided for in RA 7160, this service area embraces the role of the MPDO as Secretariat to the 

Municipal Development Council so that it takes charge of the 
�&�R�X�Q�F�L�O�¶�V�� �D�G�P�L�Q�L�V�W�U�D�W�L�Y�H�� �D�Q�G�� �W�H�F�K�Q�L�F�D�O�� �V�H�U�Y�L�F�H�V���� �,�Q�� �E�U�L�H�I���� �W�K�H��
office, upon instruction of the Mayor being its Chairman and 
Presiding Officer convenes the Council, prepares and distributes 
notice of meeting, prepares agenda of the meeting, records 
minutes of the meetings, prepares council resolutions and other 
related documents necessary.  

 
Highlights of the MDC Full Council Meetings were the 
presentation, deliberation and adoption of various 
�D�J�H�Q�F�\�¶�V�� �G�H�Y�H�O�R�S�P�H�Q�W�� �S�O�D�Q�V�� �D�Q�G�� �L�Q�Y�H�V�W�P�H�Q�W��
programs as formulated through the different sectoral/ 
functional committees facilitated by MPDO. 
 
During the year, an MDC Full Council Meeting was 
convened five (5) times for a full council meeting on February 06, 2024; May 10, 2024; August 05, 
2024; September 09, 2024 and October 18, 2024, and one (1) Executive Committee meeting on 
December 09, 2024. Forty-Seven (47) MDC Resolutions and one (1) MDC-EC Resolution were 
passed and adopted and were submitted to the Sangguniang Bayan for appropriate action, to wit: 
 

MDC RESOLUTION NO. 01-2024 
(adopted on February 06, 2024) 

A RESOLUTION ADOPTING THE OFFICIAL SELECTION OF MS. CECILIA L. KASILAG OF 
LOCAL COUNCIL OF WOMEN OF PINAMALAYAN AS DULY AUTHORIZED 
REPRESENTATIVE OF THE CIVIL SOCIETY ORGANIZATIONS TO THE EXECUTIVE 
COMMITTEE OF THE MUNICIPAL DEVELOPMENT COUNCIL.  
 

MDC RESOLUTION NO. 02-2024 
(adopted on February 06, 2024) 

A RESOLUTION RECOMMENDING THE ABANDONMENT OF APPROVED DEVELOPMENT 
PROJECTS THAT CEASED TO BE DOABLE FOR IMPLEMENTATION AND FOR OTHER 
PRACTICAL REASONS, AND FAVORABLY INDORSING THE SAME TO THE SANGGUNIANG 
BAYAN, THIS MUNICIPALITY FOR APPROPRIATE ACTION.  
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MDC RESOLUTION NO. 03-2024 
(adopted on February 06, 2024) 

A RESOLUTION ADOPTING SUPPLEMENTAL INVESTMENT PROGRAM (SIP) NO.01 -2024 OF 
THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME TO THE 
SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  
 

MDC RESOLUTION NO. 04-2024 
(adopted on May 10, 2024) 

A RESOLUTION ADOPTING THE MUNICIPAL PEACE AND ORDER AND PUBLIC SAFETY 
PLAN (MPOPSP) 2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY 
INDORSING THE SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR 
APPROVAL.  
 

MDC RESOLUTION NO. 05-2024 
(adopted on May 10, 2024) 

A RESOLUTION ADOPTING THE MUNICIPAL ANTI -DRUG ABUSE ACTION PLAN (MADAAP) 
2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME 
TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  
 

MDC RESOLUTION NO. 06-2024 
(adopted on May 10, 2024) 

A RESOLUTION ADOPTING THE MUNICIPAL CAPACITY DEVELOPMENT AGENDA (MCDA) 
2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME 
TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  

 
MDC RESOLUTION NO. 07-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MUNICIPAL INDICATIVE ANNUAL PROCUREMENT PLAN 
(MIAPP) 2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE 
SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVA L. 

 
MDC RESOLUTION NO. 08-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MUNICIPAL HUMAN RESOURCE DEVELOPMENT PLAN 
(MHRDP) 2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING 
THE SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  

MDC RESOLUTION NO. 09-2024 
(adopted on May 10, 2024) 

A RESOLUTION ADOPTING THE MUNICIPAL REVENUE GENERATION AND MOBILIZATION 
PLAN (MRGMP) 2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY 
INDORSING THE SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR 
APPROVAL.  

 
MDC RESOLUTION NO. 10-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MUNICIPAL PUBLIC FINANCIAL MANAGEMENT 
IMPROVEMENT PLAN (MPFMIP) 2025 OF THE MUNICIPALITY OF PINAMALAYAN AND 
FAVORABLY INDORSI NG THE SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY 
FOR APPROVAL.  

 
MDC RESOLUTION NO. 11-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MUNICIPAL FISCAL PLAN (MFP) 2025 OF THE 
MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME TO THE 
SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  
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MDC RESOLUTION NO. 12-2024 
(adopted on May 10, 2024) 

A RESOLUTION ADOPTING THE MUNICIPAL INFORMATION AND COMMUNICATION 
TECHNOLOGY PLAN (MICTP) 2025 OF THE MUNICIPALITY OF PINAMALAYAN AND 
FAVORABLY IND ORSING THE SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY 
FOR APPROVAL.  

 
MDC RESOLUTION NO. 13-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MUNICIPAL INFORMATION AND STRATEGIC AND 
MANAGEMENT PLAN (MISMP) 2025 OF THE MUNICIPALITY OF PINAMALAYAN AND 
FAVORABLY INDORSING THE SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY 
FOR APPROVAL.  

 
MDC RESOLUTION NO. 14-2024 

(adopted on May 10, 2024) 
�$�� �5�(�6�2�/�8�7�,�2�1�� �$�'�2�3�7�,�1�*�� �7�+�(�� �0�8�1�,�&�,�3�$�/�� �3�(�2�3�/�(�¶�6�� �3�/�$�1�� ���0�3�3���� ���������� �2�)�� �7�+�(��
MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME TO THE 
SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  

 
MDC RESOLUTION NO. 15-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MUNICIPAL PUBLIC SERVICE CONTINUITY PLAN (MPSCP) 
2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME 
TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  

 
MDC RESOLUTION NO. 16-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MUNICIPAL GENDER AND DEVELOPMENT PLAN AND 
BUDGET (MGADPB) 2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY 
INDORSING THE SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR 
APPROVAL.  
 

MDC RESOLUTION NO. 17-2024 
(adopted on May 10, 2024) 

A RESOLUTION ADOPTING THE MUNICIPAL ANNUAL CULTURAL DEVELOPMENT PLAN 
(MACDP) 2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING 
THE SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  

 
MDC RESOLUTION NO. 18-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MUNICIPAL PLAN FOR THE PROTECTION OF CHILDREN 
(MPPC) 2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING 
THE SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVA L. 

 

MDC RESOLUTION NO. 19-2024 
(adopted on May 10, 2024) 

A RESOLUTION ADOPTING THE MUNICIPAL SENIOR CITIZENS AND PERSONS WITH 
DISABILITY PLAN (MSCPWDP) 2025 OF THE MUNICIPALITY OF PINAMALAYAN AND 
FAVORABLY INDORSING THE SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY 
FOR APPROVAL.  
 

MDC RESOLUTION NO. 20-2024 
(adopted on May 10, 2024) 

A RESOLUTION ADOPTING THE MUNICIPAL NUTRITION ACTION PLAN (MNAP) 2025 OF 
THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME TO THE 
SANGGUNIANG BAYAN, THIS MUNICI PALITY FOR APPROVAL.  



 

 BODY AND ANALYSES (GPSS) �± 138 

MDC RESOLUTION NO. 21-2024 
(adopted on May 10, 2024) 

A RESOLUTION ADOPTING THE MUNICIPAL ACQUIRED IMMUNE DEFICIENCY SYNDROME 
ACTION PLAN (MAIDSAP) 2025 OF THE MUNICIPALITY OF PINAMALAYAN AND 
FAVORABLY INDORSING THE SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY 
FOR APPROVAL.  

 
MDC RESOLUTION NO. 22-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MUNICIPAL SOLO PARENTS WELFARE DEVELOPMENT 
PLAN (MSPWDP) 2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY 
INDORSING THE SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR 
APPROVAL.  

 
MDC RESOLUTION NO. 23-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MUNICIPAL ANCESTRAL DOMAIN SUSTAINABLE 
DEVELOPMENT AND PROTECTION PLAN (MADSDPP) 2025 OF THE MUNICIPALITY OF 
PINAMALAYAN AND FAVORABLY INDORSING THE SAME TO THE SANGGUNIANG BAYAN, 
THIS MUNICIPALITY FOR APPROVAL.  

 
MDC RESOLUTION NO. 24-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MUNICIPAL YOUTH DEVELOPMENT PLAN (MYDP) 2025 
OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME TO 
THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  

 
MDC RESOLUTION NO. 25-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MUNICIPAL HOUSING/SHELTER PLAN (MHSP) 2025 OF 
THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME TO THE 
SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  

 

MDC RESOLUTION NO. 26-2024 
(adopted on May 10, 2024) 

A RESOLUTION ADOPTING THE MUNICIPAL PLAN FOR HEALTH AND FAMILY PLANNING 
(MPHFP) 2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING 
THE SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  
 

MDC RESOLUTION NO. 27-2024 
(adopted on May 10, 2024) 

A RESOLUTION ADOPTING THE MUNICIPAL CLIMATE CHANGE ACTION PLAN (MCCAP) 
2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME 
TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  

 

MDC RESOLUTION NO. 28-2024 
(adopted on May 10, 2024) 

A RESOLUTION ADOPTING THE MUNICIPAL INTEGRATED COASTAL MANAGEMENT 
PLAN (MICMP) 2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY 
INDORSING THE SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR 
APPROVAL.  

 
MDC RESOLUTION NO. 29-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MUNICIPAL POVERTY RED UCTION ACTION PLAN 
(MPRAP) 2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING 
THE SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  
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MDC RESOLUTION NO. 30-2024 
(adopted on May 10, 2024) 

A RESOLUTION ADOPTING THE MUNICIPAL SOLID WA STE MANAGEMENT PLAN 
(MSWMP) 2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING 
THE SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  

 
MDC RESOLUTION NO. 31-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MUNICIPAL FOREST LAND USE PLAN (MFLUP) 2025 OF 
THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME TO THE 
SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  
 

MDC RESOLUTION NO. 32-2024 
(adopted on May 10, 2024) 

A RESOLUTION ADOPTING THE MUNICIPAL WATERSHED MANAGEMENT PLAN (MWMP) 
2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME 
TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  

 
MDC RESOLUTION NO. 33-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MU NICIPAL SUSTAINABLE AREA DEVELOPMENT PLAN 
(MSADP) 2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING 
THE SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  

 
MDC RESOLUTION NO. 34-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MUNICIPAL FOOD SUFFICIENCY PLAN (MFSP) 2025 OF 
THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME TO THE 
SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  

 
MDC RESOLUTION NO. 35-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MUNICIPAL STRATEGIC AGRICULTURE AND FISHERIES 
DEVELOPMENT ZONE PLAN (MSAFDZ) 2025 OF THE MUNICIPALITY OF PINAMALAYAN 
AND FAVORABLY INDORSING THE SAME TO THE SANGGUNIANG BAYAN, THIS 
MUNICIPALITY FOR APPROVAL.  

 
MDC RESOLUTION NO. 36-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MUNICIPAL COCONUT DEVELOPMENT PLAN (MCDP) 
2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME 
TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  
 

MDC RESOLUTION NO. 37-2024 
(adopted on May 10, 2024) 

A RESOLUTION ADOPTING THE MUNICIPAL TOURISM DEVELOPMENT PLAN (MTDP) 2025 
OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME TO 
THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  

 
MDC RESOLUTION NO. 38-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MUNICIPAL LOCAL ECONOMIC DEVELOPMENT PLAN 
(MLEDP) 2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING 
THE SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  
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MDC RESOLUTION NO. 39-2024 
(adopted on May 10, 2024) 

A RESOLUTION ADOPTING THE MUNICIPAL TRANSPORTATION MANAGEMENT PLAN 
(MTMP) 2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING 
THE SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  

 
MDC RESOLUTION NO. 40-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MUNICIPAL FORESHORE MANAGEMENT PLAN (MFMP) 
2025 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME 
TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  

 
MDC RESOLUTION NO. 41-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MUNICIPAL COMMODITY INVESTMENT PLAN (MCIP) 2025 
OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME TO 
THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  

 
MDC RESOLUTION NO. 42-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING THE MUNICIPAL DISASTER RISK REDUCTION AND 
MANAGEMENT PLAN (MDRRMP) 2025 OF THE MUNICIPALITY OF PINAMALAYAN AND 
FAVORABLY INDORSING THE SAME TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY 
FOR APPROVAL.  

 
MDC RESOLUTION NO. 43-2024 

(adopted on May 10, 2024) 
RESOLUTION ADOPTING ANNUAL INVESTMENT PROGRAM (AIP) 2025 OF THE 
MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME TO THE 
SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR AP PROVAL.  

 
MDC RESOLUTION NO. 44-2024 

(adopted on May 10, 2024) 
A RESOLUTION ADOPTING SUPPLEMENTAL INVESTMENT PROGRAM (SIP) NO.02 -2024 
OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME TO 
THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  

 
MDC RESOLUTION NO. 45-2024 

(adopted on August 05, 2024) 
A RESOLUTION ADOPTING SUPPLEMENTAL INVESTMENT PROGRAM (SIP) NO.03 -2024 OF 
THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME TO THE 
SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR AP PROVAL.  

 
MDC RESOLUTION NO. 46-2024 
(adopted on September 09, 2024) 

A RESOLUTION ADOPTING SUPPLEMENTAL INVESTMENT PROGRAM (SIP) NO.04 -2024 OF 
THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME TO THE 
SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  

 
MDC RESOLUTION NO. 47-2024 

(adopted on October 18, 2024) 
A RESOLUTION ADOPTING SUPPLEMENTAL INVESTMENT PROGRAM (SIP) NO.05 -2024 OF 
THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME TO THE 
SANGGUNIANG BAYAN, THIS M UNICIPALITY FOR APPROVAL.  
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MDC-EC RESOLUTION NO. 01-2024 
(adopted on December 09, 2024) 

A RESOLUTION ADOPTING SUPPLEMENTAL INVESTMENT PROGRAM (SIP) NO.06 -2024 OF 
THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME TO THE 
SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.  
 

5. DEVELOPMENT MONITORING AND EVALUATION  
Through this service area, several socio-economic reports are produced by this office to guide both 
implementers and stakeholders in evidence-based policy making and development planning. The 
contents of such reports are reflection of the manner how programs and projects are being 
implemented. As such, monitoring and evaluation as oversight activities are aimed at achieving efficient 
and effective performance through identification of strengths and weaknesses for timely corrective 
measures by means of continuous/periodic review and overseeing of projects/programs/activities to 
ensure that actions are proceeding according to plan. Along with these concerns, a special but delicate 
responsibility is regularly performed by this office in an effort to ensure transparency in all transactions. 
The conduct of inspection on all kind of deliveries and procurements of the municipal government has 
been religiously attended to, including the ocular inspection of infrastructure program and related 
projects wherein the actual percentages of both work and financial accomplishments are being checked 
to determine the accuracy of status reports on work and financial flow. This service area provides useful 
M&E services for key programs/projects to measure development progress and welfare impact to allow 
for timely interventions/decisions. The significant data and information obtained as program/project 
results are classified as outputs, effects and impacts. These serve as indicators to keep track of the 
progress of development activities during implementation to be able to respond with corrective 
measures in case of deviations or shortfalls, determine systematically and objectively the relevance, 
efficiency and effectiveness of development activities and their impact on the intended beneficiaries 
and learn for future development planning and formulation and implementation of projects and 
programs. The state of implementation and performance, monitoring and evaluation results are 
contained and reflected in the following documents divided into two parts: 1) Performance Appraisal 
and Audit comprised of 2023 Agency Annual Report, Annual Agency Performance Appraisal (AAPA) 
Performance Year 2023, Validation of LBAc Form No.3, and MPDO OPCR and IPCR; 2) Project 
Monitoring and Evaluation that includes Project Monitoring Committee (PMC) Secretariat Services, 
MPDO Monitoring and Evaluation of PPAs, Inspection of Goods and Services, and Road Clearing 
Monitoring. 

 
Over the time, the consolidated data and performance results as included in these reports will show 
trends, whether achievements per indicator effected change, improvements or failure, depending on 
�K�H�U�H�L�Q���V�H�F�W�R�U�V�¶���D�F�F�R�X�Q�W�V���� 
 
I. PERFORMANCE APPRAISAL AND AUDI T 

a. 2023 Agency Annual Report  
The Annual Report of the Municipal Government of Pinamalayan 
(MGOP) is a document that underscores the substantial results of the 
�D�J�H�Q�F�\�¶�V�� �R�S�H�U�D�W�L�R�Q�V�� �G�X�U�L�Q�J�� �&�D�O�H�Q�G�D�U�� �<�H�D�U�� ���������� �Z�K�L�F�K�� �K�L�J�K�O�L�J�K�W�V�� �W�K�H��
rational analysis of the annual targets and accomplishments, 
performance and delivery of services as against approved budgetary 
expenditures. This report serves as an official reference available to all 
local government officials and functionaries concerned in the 
determination of problem areas, issues and concerns, requirements, 
and possible formulation of comprehensive and integrated 
interventions, and technical assistance and administrative support 
systems. Likewise included in this report are plans under general 
administration and major programs and projects under operation with 
�D�S�S�U�R�Y�H�G�� �I�X�Q�G�V�� �D�V�� �F�R�P�S�U�L�V�H�G�� �L�Q�� �W�K�L�V�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �D�S�S�U�R�Y�H�G�� �$�Q�Q�X�D�O��
Investment Program (AIP) CY 2024 and approved Annual Budget FY 2024. During the early 
part of the first quarter of the year, facilitated was notification of the preparation and submission 
of the Annual Accomplishment Report among the different local offices and concerned agencies. 



 

 BODY AND ANALYSES (GPSS) �± 142 

The various reports received were reviewed and consolidated into 2023 Agency Annual Report, 
and copies were forwarded to concerned offices/agencies on March 22, 2024. 
 

b. Annual Agency Performance Appraisal (AAPA)  
The Municipal Government of Pinamalayan conducted the 
Plenary Session of the annual performance evaluation 
highlighting the Annual Agency Performance Appraisal 
(AAPA), and the Exit/Utilization Conference for performance 
year 2023. The main goal of the activity is to gauge the 
satisfaction of the people with how the municipal government 
has provided its services over the relevant performance 
periods.  

 
Split into two parts, the primary objective of the activity is to encourage a transparent appraisal 
discernment process for all concerned elective and appointive officials and functionaries of the 
municipal government, national agencies operating within the municipality, including Civil 
Society Organizations' representatives, to uphold accountability and transparency in 
governance, using pertinent provisions of Republic Act 7160 and other relevant issuances as its 
groundwork.  
 
For the performance appraisal (performance review and evaluation), the primary bases are the 
mandatory development and thematic plans, investment programs, budget and other pertinent 
documents which are sources of policies and regulatory actions as against the actual physical 
and financial accomplishments of the entire agency and of the different national agencies 
operating within the municipality. These shall serve as comparative references including that of 
the accomplishments and identified gaps in the recent past years to measure the level of our 
�D�J�H�Q�F�\�¶�V�����0�X�Q�L�F�L�S�D�O���*�R�Y�H�U�Q�P�H�Q�W���R�I���3�L�Q�D�P�D�O�D�\�D�Q�����S�H�U�I�R�U�P�D�Q�F�H�����$�S�D�U�W���I�U�R�P���W�K�H���D�I�R�U�H�P�H�Q�W�L�R�Q�H�G����
upon the presentation, discussion, assessment, and deliberation, it is reckoned vital to bring 
about the identified existing and emerging major management challenges the agency has 
�H�Q�F�R�X�Q�W�H�U�H�G���D�Q�G���W�R���U�H�D�O�L�]�H���L�W�V���L�P�S�O�L�F�D�W�L�R�Q�V���R�Q���W�K�H���D�J�H�Q�F�\�¶�V���S�X�E�O�L�F���V�H�U�Y�L�F�H��delivery and long-term 
goals as an organization working toward a sustainable society and empowered citizenry. 
 
As an exit/utilization forum, the activity seeks to validate issues and details regarding the current 
state of local governance and to bring out specific actions and interventions as offshoots of 
�P�D�Q�D�J�H�P�H�Q�W�� �S�U�R�F�H�V�V�� �W�K�H�� �S�H�U�I�R�U�P�D�Q�F�H�� �U�H�V�X�O�W�V�¶�� �D�Q�D�O�\�V�L�V�� �D�Q�G�� �Z�K�L�F�K�� �D�U�H�� �F�D�O�F�X�O�D�W�H�G�� �W�R�� �D�G�G�U�H�V�V��
organizational weaknesses towards maximizing to the fullest the resources and capabilities 
available to the municipal government. Coming up with the synthesis of these findings and 
observations, the agency will be able to craft and prepare an action plan through the 
recommendations put forward by concerned sectors which shall serve as a source of documents 
and references in interventions and detailed preparation of future plans. This year, a few 
changes have been introduced, especially in the manner of activating and engaging participants 
to express their observations and findings through sectoral and cross-sectoral approaches by 
way of a fair assessment of office performances concerning their budget allocation and resource 
utilization and then the incorporation of these findings and recommendations in the respective 
�R�I�I�L�F�H�V�¶���D�F�W�L�R�Q���S�O�D�Q�V���� 
 
Held on March 5-10, 2024 at the Sequoia Hotel, Aseana City, 
Business Park, Parañaque, Metro Manila, the activity brought 
together both elective and appointive municipal officials, 
functionaries from both local and national offices, representatives 
of Civil Society Organizations as observer and the Activity 
Management Team (AMT), with a total of seventy-two (72) 
participants recognizing the twin activity (Annual Agency 
Performance Appraisal (AAPA) and the Exit/Utilization 
Conference) as a crucial component of the integral initiatives toward effective public 
administration, responsible management of public resources, and good governance. 
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The Annual Agency Performance Appraisal and Exit/Utilization Conference Terminal Report 
was prepared, printed and packaged by the MPDO, and was submitted to the concerned 
offices/agencies on March 12, 2024. 

 
c. Validation of Local Budget Accountability Form No. 3 (LBAc Form No.3) or the Quarterly 

Physical Report of Operations  
To monitor the physical outputs and accomplishments of the four 
(4) sectors, each department/office/division was required to 
submit Local Budget Accountability Form No. 3 (LBAc Form No.3) 
or the Quarterly Physical Report of Operations where actual 
performance per PPA is shown against the target output. These 
reports are being evaluated and validated by the assigned sector 
coordinators. The status of quarterly submission of Local Budget 
Accountability (LBAc) Form 3 by sector are as follows: 
 
 
1) Quarterly LBAc Form 3 Submission of General Public Services Sector 

Department/Office/Division  Date Submitted  
Date 

Reviewed/Validated  
Date Returned/ 

Certified Correct  
4th Quarter of 2023  

Business Permits and Licenses Office January 2, 2024 January 2, 2024 January 3, 2024 
General Services Division January 2, 2024 January 2, 2024 January 3, 2024 
Municipal Planning and Development 
Office 

January 3, 2043 January 3, 2043 January 3, 2043 

Municipal Civil Registry Office January 3, 2024 January 3, 2024 January 3, 2024 
Municipal Assessor's Office January 3, 2024 January 3, 2024 January 3, 2024 
Special Concerns Office January 4, 2024 January 4, 2024 January 4, 2024 
Office of The Vice Mayor / SB January 4, 2024 January 4, 2024 January 4, 2024 
Zoning Division January 4, 2024 January 4, 2024 January 4, 2024 
Mayor's Office January 4, 2024 January 4, 2024 January 4, 2024 
Municipal Budget Office January 4, 2024 January 4, 2024 January 4, 2024 
Human Resource and Management 
Office 

January 5, 2024 January 5, 2024 January 5, 2024 

Municipal Accounting Office January 5, 2024 January 5, 2024 January 5, 2024 
Municipal Treasury Office January 5, 2024 January 5, 2024 January 5, 2024 
Municipal Administrator's Office January 5, 2024 January 5, 2024 January 5, 2024 

1st Quarter of 2024  
Municipal Budget Office April 2, 2024 April 2, 2024 April 2, 2024 
Municipal Treasury Office April 2, 2024 April 3, 2024 April 3, 2024 
Municipal Planning and Development 
Office 

April 2, 2024 April 2, 2024 April 2, 2024 

Business Permits and Licensing Office April 3, 2024 April 3, 2024 April 3, 2024 
Municipal Civil Registry Office April 3, 2024 April 3, 2024 April 3, 2024 
Municipal Administrator's Office April 3, 2024 April 3, 2024 April 3, 2024 
Municipal  Accounting Office April 3, 2024 April 3, 2024 April 3, 2024 
General Services Office April 3, 2024 April 4, 2024 April 4, 2024 



 

 BODY AND ANALYSES (GPSS) �± 144 

Department/Office/Division  Date Submitted  
Date 

Reviewed/Validated  
Date Returned/ 

Certified Correct  
Zoning Division April 4, 2024 April 4, 2024 April 4, 2024 
Human Resource Management Office April 4, 2024 April 4, 2024 April 4, 2024 
Municipal Mayor's Office April 5, 2024 April 5, 2024 April 5, 2024 
Municipal Vice Mayor's Office/SB April 5, 2024 April 5, 2024 April 5, 2024 
Municipal Assessor's Office April 8, 2024 April 8, 2024 April 8, 2024 

2nd Quarter of 2024  
Municipal Civil Registry Office July 1, 2024 July 1, 2024 July 1, 2024 
Municipal Planning and Development 
Office 

July 1, 2024 July 1, 2024 July 1, 2024 

Municipal Treasury Office July 2, 2024 July 2, 2024 July 2, 2024 
Business Permits and Licensing Office July 2, 2024 July 2, 2024 July 2, 2024 
General Services Office July 2, 2024 July 2, 2024 July 2, 2024 
Municipal  Accounting Office July 2, 2024 July 2, 2024 July 2, 2024 
Municipal Budget Office July 2, 2024 July 2, 2024 July 2, 2024 
Special Concerns Office/PESO July 3, 2024 July 3, 2024 July 3, 2024 
Zoning Division July 3, 2024 July 3, 2024 July 3, 2024 
Human Resource Management Office July 4, 2024 July 4, 2024 July 4, 2024 
Municipal Administrator's Office July 5, 2024 July 5, 2024 July 5, 2024 
Municipal Vice Mayor's Office/SB July 5, 2024 July 5, 2024 July 5, 2024 
Municipal Assessor's Office July 5, 2024 July 5, 2024 July 5, 2024 
Municipal Mayor's Office July 5, 2024 July 5, 2024 July 5, 2024 
Municipal Civil Registry Office July 1, 2024 July 1, 2024 July 1, 2024 

3rd Quarter of 2024  

Business Permits and Licensing Office October 2, 2024 
October 2, 2024 (with 
findings) 

October 2, 2024 

Municipal Budget Office October 3, 2024 October 3, 2024 October 3, 2024 
Zoning Division October 3, 2024 October 3, 2024 October 3, 2024 

Municipal Civil Registry Office October 3, 2024 
October 3, 2024 (with 
findings) 

October 4, 2024 

Municipal Assessor's Office October 3, 2024 
October 3, 2024 (with 
findings) 

October 4, 2024 

Municipal Mayor's Office October 3, 2024 October 4, 2024 October 4, 2024 
Municipal Administrator's Office October 3, 2024 October 3, 2024 October 3, 2024 

General Services Office October 3, 2024 
October 3, 2024 (with 
findings) 

October 3, 2024 

Human Resource Management Office October 3, 2024 October 3, 2024 October 3, 2024 
Municipal Planning and Development 
Office 

October 3, 2024 October 3, 2024 October 3, 2024 

Municipal Treasury Office October 3, 2024 October 3, 2024 October 3, 2024 
Municipal Vice Mayor's Office/SB October 4, 2024 October 4, 2024 October 4, 2024 

Municipal Accounting Office October 4, 2024 
October 4, 2024 (with 
findings) 

October 8, 2024 

 
2) Quarterly LBAc Form 3 Submission of Social Development Sector 

Department/Office/Division  Date Submitted  
Date Reviewed/  

Validated  
Date Returned/ 

Certified Correct  
4th Quarter of 2023  

Local Youth Development Council January 2, 2024 January 2, 2024 January 2, 2024 
Municipal Social Welfare and 
Development Office 

January 3, 2024 January 3, 2024 January 3, 2024 

Municipal School Board - (East & 
West District, Secretariat & 
Secondary) 

January 3, 2024 January 3, 2024 January 3, 2024 

Municipal Health Office January 3, 2024 January 3, 2024 (with 
findings) 

January 5, 2024 

1st Quarter of 2024  
Local Youth Development Office April 2, 2024 April 2, 2024 April 2, 2024 
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Department/Office/Division  Date Submitted  
Date Reviewed/  

Validated  
Date Returned/ 

Certified Correct  
Municipal Health Office April 2, 2024 April 2, 2024 April 2, 2024 
Enhanced Pinamalayan Scholarship 
Program 

April 4, 2024 April 4, 2024 April 4, 2024 

Municipal Social Welfare and 
Development Office April 4, 2024 April 5, 2024 April 5, 2024 

Special Concerns Office/PESO April 5, 2024 April 4, 2024 April 4, 2024 
Municipal School Board April 5, 2024 April 5, 2024 April 5, 2024 
History , Culture and Arts 
Preservation Promotion Services 

April 5, 2024 April 5, 2024 April 5, 2024 

TECH4ED April 8, 2024 April 8, 2024 April 8, 2024 
2nd Quarter of 2024  

Municipal Social Welfare and 
Development Office 

July 2, 2024 July 2, 2024 July 2, 2024 

Municipal Health Office July 2, 2024 July 2, 2024 July 2, 2024 
History , Culture and Arts 
Preservation Promotion Services 

July 3, 2024 July 2, 2024 July 2, 2024 

Municipal School Board July 3, 2024 July 3, 2024 July 3, 2024 
Local Youth Development Office July 3, 2024 July 4, 2024 July 4, 2024 
Enhanced Pinamalayan Scholarship 
Program 

July 4, 2024 July 4, 2024 July 4, 2024 

TECH4ED  July 8, 2024 July 8, 2024 July 8, 2024 
3rd Quarter of 2024  

Local Youth Development Office October 2, 2024 October 2, 2024 October 2, 2024 
Municipal School Board October 3, 2024 October 3, 2024 October 3, 2024 
Municipal Social Welfare and 
Development Office October 3, 2024 October 3, 2024 October 3, 2024 

Special Concerns Office/PESO October 3, 2024 October 4, 2024 October 4, 2024 

Municipal Health Office October 3, 2024 
October 4, 2024 (with 
findings) 

October 7, 2024 

Enhanced Pinamalayan Scholarship 
Program 

October 3, 2024 October 4, 2024 October 4, 2024 

History , Culture and Arts 
Preservation Promotion Services 

October 4, 2024 
October 4, 2024 (with 
findings) 

October 7, 2024 

TECH4ED  October 4, 2024 October 7, 2024 October 7, 2024 
 

3) Quarterly LBAc Form 3 Submission of Economic Development Sector 

Department/Office/Division  Date Submitted  
Date 

Reviewed/Validated  
Date Returned/ 

Certified Correct  
4th Quarter of 2023  

Municipal Agriculture Office January 2, 2024 January 2, 2024 January 3, 2024 
Municipal Environment and Natural 
Resources Management Division 

January 2, 2024 January 2, 2024 January 3, 2024 

Slaughterhouse Operations Division January 3, 2024 January 4, 2024 January 4, 2024 
Tourism, History and Development 
Division 

January 3, 2024 January 3, 2024 January 4, 2024 

Market Operations Department January 4, 2024 January 4, 2024 January 4, 2024 
Motorpool Division January 4, 2024 January 4, 2024 January 4, 2024 
Municipal Engineering Office January 4, 2024 January 4, 2024 January 5, 2024 

1st Quarter of 2024  
Municipal Agriculture Office April 2, 2024 April 4, 2024 April 4, 2024 
Market Operations Department April 4, 2024 April 4, 2024 April 4, 2024 
Municipal Environment and Natural 
Resources Management Division 

April 5, 2024 April 5, 2024 April 5, 2024 

Tourism & History Development 
Division 

April 5, 2024 April 5, 2024 April 5, 2024 

Municipal Engineering Office April 5, 2024 April 5, 2024 April 5, 2024 
Motorpool Division April 8, 2024 April 8, 2024 April 8, 2024 
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Department/Office/Division  Date Submitted  
Date 

Reviewed/Validated  
Date Returned/ 

Certified Correct  
Local Economic Development and 
Investment Promotion Office 

April 8, 2024 April 8, 2024 April 8, 2024 

Slaughterhouse Operations Division April 8, 2024 April 8, 2024 April 8, 2024 
2nd Quarter of 2024  

Municipal Agriculture Office July 1, 2024 July 1, 2024 July 1, 2024 
Market Operations Department July 3, 2024 July 3, 2024 July 3, 2024 
Municipal Environment and Natural 
Resources Management Division 

July 3, 2024 July 3, 2024 July 3, 2024 

Tourism & History Development 
Division 

July 3, 2024 July 3, 2024 July 3, 2024 

Municipal Engineering Office July 4, 2024 July 4, 2024 July 4, 2024 
Slaughterhouse Operations Division July 4, 2024 July 4, 2024 July 4, 2024 
Local Economic Development & 
Investment Promotion Office 

July 8, 2024 July 8, 2024 July 8, 2024 

Motorpool Division July 19, 2024 July 19, 2024 July 19, 2024 
3rd Quarter of 2024  

Municipal Agriculture Office October 1, 2024 October 1, 2024 October 1, 2024 

Market Operations Department October 3, 2024 
October 3, 2024(with 
findings) 

October 4, 2024 

Local Economic Development & 
Investment Promotion Office  

October 4, 2024 October 4, 2024(with 
findings) 

October 7, 2024 

Municipal Engineering Office October 4, 2024 October 4, 2024(with 
findings) 

October 7, 2024 

Tourism & History Development 
Division 

October 4, 2024 October 4, 2024(with 
findings) 

October 7, 2024 

Municipal Environment and Natural 
Resources Management Division 

October 7, 2024 October 7, 2024 October 7, 2024 

Motorpool Division October 7, 2024 October 8, 2024 October 8, 2024 
Slaughterhouse Operations Division October 8, 2024 October 8, 2024 October 8, 2024 
 

4) Quarterly LBAc Form 3 Submission of Other Services Sector 

Department/Office/Division  Date Submitted  
Date 

Reviewed/Validated  
Date Returned/ 

Certified Correct  
4th Quarter of 2023  

Municipal Disaster Risk Reduction and 
Management Office 

January 5, 2024 January 5, 2024 January 5, 2024 

1st Quarter of 2024  
Municipal Disaster Risk Reduction and 
Management Office 

April 2, 2024 April 2, 2024 April 2, 2024 

2nd Quarter of 2024  
Municipal Disaster Risk Reduction and 
Management Office 

July 2, 2024 July 2, 2024 July 2, 2024 

3rd Quarter of 2024  
Municipal Disaster Risk Reduction and 
Management Office 

October 4, 2024 October 4, 2024 October 4, 2024 

 
d. Office Performance Commitment and Review (OPCR) and Individual Performance 

Commitment and Review (IPCR)  
Office Performance Management is a continuous process of 
ensuring that a set of major final outputs as committed to be 
delivered in a particular performance period adhering to 
performance standard guides indicating the quality  
(effectiveness), quantity (efficiency), and timeliness of 
accomplishments while individual performance management is 
based on the duties and responsibilities of each employee in 
the organization contributes to the attainment of office 
accomplishments subject to the same parameters and standards used in OPCR. 
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SUMMARY OF RATINGS 
A. OFFICE PERFORMANCE COMMITMENT AND REVIEW (OPCR) RATING  

NAME OF OFFICE 

Second Semester (July to 
December), Performance Year 

2023 

First Semester (January 
to June), Performance 

Year 2024 
FINAL 

RATING 
ADJECTIVAL 

RATING 
FINAL 

RATING 
ADJECTIVAL 

RATING 

MUNICIPAL PLANNING AND 
DEVELOPMENT OFFICE 

5.00 Outstanding (O) 4.919 
Very 

Satisfactory 
(VS) 

 

 

B. INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW (IPCR) RATING  
       Ranked from Highest to Lowest 

NO. NAME OF EMPLOYEE POSITION TITLE (SG) 

Second Semester 
(July - December), 
Performance Year 

2023 

First Semester 
(January - June), 
Performance Year 

2024 
FINAL 

RATING 
ADJECTIVAL 

RATING 
FINAL 

RATING 
ADJECTIVAL 

RATING 

1 
EnP. ORLEX H. 
MARAYAN  

Development Management 
Officer IV (SG-22) 5.00 

Outstanding 
(O) 5.00 

Outstanding 
(O) 

2 
EnP. VIRGILIO M. 
KING 

Project Development 
Officer III (SG-18) 

5.00 
Outstanding 

(O) 
5.00 

Outstanding 
(O) 

3 
FREDELINO A. 
TORIANO, JR.  

Planning Officer II  
(SG-15) 

5.00 
Outstanding 

(O) 
5.00 

Outstanding 
(O) 

4 ROMEL T. MARAYAN  
Development Management 

Officer II (SG-15) 
5.00 

Outstanding 
(O) 

5.00 
Outstanding 

(O) 

5 
JAN-NEIL H. 
EVANGELISTA  

Senior Administrative 
Assistant II (SG-14) 

5.00 
Outstanding 

(O) 
5.00 

Outstanding 
(O) 

6 
PRINCESS EUNICE L. 
DEL VALLE  

Statistician I  
(SG-11) 

5.00 
Outstanding 

(O) 
5.00 

Outstanding 
(O) 

7 MA. LORRAINE F. 
FESTIN 

Project Evaluation 
Assistant (SG-08) 

5.00 Outstanding 
(O) 

5.00 Outstanding 
(O) 

8 JAYSON M. MAUPAY  Administrative Assistant I 5.00 
Outstanding 

(O) 
5.00 

Outstanding 
(O) 

9 
JOHN ERIC G. 
MONDOÑEDO 

Statistician I  
(SG-11) 

5.00 
Outstanding 

(O) 
4.775 

Very 
Satisfactory 

(VS) 

10 RUTH D. MALING 
Administrative Officer IV 

(SG-15) 
5.00 

Outstanding 
(O) 

4.716 
Very 

Satisfactory 
(VS) 

11 
MARIANNE L. 
LUARCA  

Administrative Aide II 
(SG-02) 

5.00 
Outstanding 

(O) 
4.607 

Very 
Satisfactory 

(VS) 

TOTAL AVERAGE  5.00 
Outstanding 

(O) 
4.918 

Very 
Satisfactory 

(VS) 
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II. PROJECT MONITORING AND EVALUATION  
a. Project Monitoring Committee (PMC) Secretariat Services  

To ensure transparency and accountability in the implementation of 
local development programs and projects, 2013 RPMES Operational 
Guidance issued by National Economic Development Authority 
(NEDA) and DILG Memorandum Circular 2019-188, enjoined all LGUs 
to organize Local Project Monitoring Committees in their respective 
area of jurisdiction. Consistent to these issuances, the PMC of the 
Municipality of Pinamalayan was reconstituted, with MPDO as the 
Secretariat through Executive Order No. 06-2024 issued by the Local 
Chief Executive on February 5, 2024. The MPDO took the roles and 
�U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V�� �R�I�� �W�K�H�� �&�R�P�P�L�W�W�H�H�¶�V�� �Ddministrative and technical 
services including the submission of NEDA required documents 
(RPMES forms) to the higher level. PMC Activities were facilitated on 
the following dates, to wit: 
�x PMC Regular Meetings 

o February 21, 2024 
o June 27, 2024  
o September 24, 2024 
o November 22, 2024 

�x PMC Project Inspection, Monitoring and Evaluation 
o March 13, 2024 �± 7 projects 
o March 26, 2024 �± 5 projects 
o April 18, 2024 �± 8 projects 
o May 23, 2024 �± 5 projects 
o June 26, 2024 �± 7 projects 
o July 25, 2024 �± 6 projects 
o August 29, 2024 �± 9 projects 
o September 27, 2024 �± 12 projects 
o November 07, 2024 �± 11 projects 
o November 26, 2024 �± 8 projects 
o December 10, 2024 �± 4 projects 

�x PMC Reports Submission to Provincial PMC 
o January 16, 2024 (4th Quarter Report for CY 

2023) 
o April 25, 2024 (1st Quarter Report for CY 2024) 
o July 16, 2024 (2nd Quarter Report for CY 2024) 
o October 28, 2024 (3rd Quarter Report for CY 2024) 

 
b. MPDO Monitoring and Evaluation of Programs/Projects/Activities  

Pursuant to the provisions of RA 7160, particularly Section 476 (b) (4), MPDO is mandated to 
�³�P�R�Q�L�W�R�U���D�Q�G���H�Y�D�O�X�D�W�H���W�K�H���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���W�K�H���G�L�I�I�H�U�H�Q�W���G�H�Y�H�O�R�S�P�H�Q�W���S�U�R�J�U�D�P�V�����S�U�R�M�H�F�W�V�����D�Q�G��
activities in the local government unit concerned in accordance with 
�W�K�H���D�S�S�U�R�Y�H�G���G�H�Y�H�O�R�S�P�H�Q�W���S�O�D�Q�´����among others.  
 
To maintain an updated status of projects, this office conducts regular 
monitoring of Program/Projects/Activities (PPAs) as a way of 
establishing project implementation strengths and weaknesses 
necessary to ensure that actions are undertaken according to plan and 
as the situation warrants, for timely corrective measures. Among the 
regular activities of the office is monitoring of the implementation of the 
different municipal and barangay development projects. Updates on 
the status of the projects were provided with the support of the 
Inspection and Monitoring Team of the MPDO. 
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The data acquired through monitoring is used for evaluation. 
Monthly and Quarterly Monitoring and Evaluation Reports were 
submitted to the Office of the Municipal Mayor. To summarize, a 
total of 174 programs/projects/activities were monitored and 
evaluated in 2024. Breakdown per sector by status is listed below. 
 
For Economic Development Sector, a total of 54 projects were 
monitored this year, 40 PPAs were completed while 14 projects 
are with on-going status. Hereunder is the list of PPAs monitored by ED sector coordinators, to 
wit: 

PROGRAM/PROJECT/ACTIVITY  DATE OF ON-SITE MONITORING STATUS 
A. DEVELOPMENT PROJECTS FUNDED UNDER 2022 20% DEVELOPMENT FUND  
Installation of Solar Lighting System �± Sitio Lower 
Bongol, Barangay Pili 

January 23, February 21, March 19 and 
April 22, 2024 

On-going 

Construction of Child Development Center - Sitio 
Antipolo, Barangay Del Razon 

September 24, 2024 Completed 

B. DEVELOPMENT PROJECTS FUNDED UNDER 2023 20% DEVELOPMENT FUND  
Installation of Solar Streetlights �± Sitio Upper and 
Lower Bongol, Barangay Pili 

January 23, February 21, March 19, 2024 Completed 

Improvement of Health Center and Day Care Center, 
Sitio Centro, Barangay Guinhawa 

January 23 and February 21, 2024 Completed 

Construction of Drainage Canal with Cover - Burgos 
St., Barangay Zone IV 

January 23, 2024 Completed 

Construction of Evacuation Center Phase IV - Sitio 
Bougainvilla, Barangay Sto. Niño 

January 23, February 21, March 19, April 
22 and May 28, 2024 

Completed 

Construction of Elevated Water Tank - Sitio 
Manggahan, Barangay Maliangcog 

January 23, February 21, March 19, April 
22, May 28 and June 25, 2024  

On-going 

Riprapping of Road �± Sitio Narra, Barangay 
Pambisan Munti   

January 23, February 21, March 19, April 
22, May 28 and June 25, 2024  

On-going 

Construction of Multi-Purpose Hall/Building - Sitio 
Centro, Barangay Malaya 

January 23, February 21, March 19, April 
22, May 28 and June 25, 2024 

On-going 

Construction of Health Center, Phase III - Sitio 
Langka, Barangay Del Razon 

January 23, and February 21, 2024  Completed 

Establishment of Recreation and Play Area - 
JMSMPS 

November 25 and December 20, 2024 On-going 

Construction of Elevated Water Tank - Sitio San 
Juan, Barangay Papandayan 

March 19, April 22 and June 25, 2024           Completed 

Construction of Drainage Canal - Luisito St., Sitio 
Remerco, Barangay Zone I 

May 28, August 22, September 24, 
October 22 and November 25, 2024 

On-going 

Road Rehabilitation �± Sitio Centro Loob, Barangay 
Quinabigan 

October 22, 2024 Completed 

C. DEVELOPMENT PROJECTS FUNDED UNDER SPECIAL EDUCATION FUND (SEF)  
Construction of Multi-Purpose Hall - Pili Elementary 
School, Barangay Pili 

June 25, September 24 and November 25, 
and December 20, 2024 

On-going 

Construction of Multi-Purpose Hall - Pambisan Munti 
Elementary School, Barangay Pambisan Munti 

June 25, September 24, November 25, and 
December 20, 2024 

On-going 

D. DEVELOPMENT PROJECTS FUNDED UNDER 20% DEVELOPMENT FUND (SB NO.2-2023) 
Installation of Water Supply System _ Sitio Lapu-
Lapu, Barangay Ranzo 

January 23, 2024 Completed 

Construction of Roof Slab - Phase III �± Sitio Proper, 
Barangay Banilad 

January 23 and February 21, 2024 Completed 

Construction of Evacuation Center Phase III - Sitio 
Bougainvilla, Barangay Sto. Niño 

January 23, 2024 Completed 

Road rehabilitation - Sitio Pulong Kawayan, 
Barangay Papandayan 

February 21, 2024 Completed 

Construction of Child Development Center - Sitio 
Avocado, Barangay Anoling 

March 19, April 22 and May 28, 2024 Completed 

Construction of Child Development Center - Sitio 
Independent, Barangay Marfrancisco 

March 19, April 22 and May 28, 2024 Completed 

Road Rehabilitation - Sitio Romero, Barangay 
Pagalagala 

April 22, 2024 Completed 

E. DEVELOPMENT PROJECTS FUNDED UNDER 20% DEVELOPMENT FUND (SB NO.4 -2023) 
Completion of Barangay Health Center - Sitio Narra, 
Barangay Zone III 

May 28, June 25, July 23, August 22, 2024 On-going 
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PROGRAM/PROJECT/ACTIVITY  DATE OF ON-SITE MONITORING STATUS 
Rehabilitation of Evacuation Center - Sitio 
Bernadette, Barangay Nabuslot 

July 23 and August 22, 2024 Completed 

Improvement of Multi-Purpose Hall - Sitio Block III, 
Barangay Zone IV 

July 23, August 22, September 24, October 
22 and November 25, 2024 

Completed 

F. DEVELOPMENT PROJECTS FUNDED UNDER 2024 20% DEVELOPMENT FUND  
Installation of Solar Streetlights - 7 Sitios, Barangay 
Bangbang 

May 28 and June 25, 2024 Completed 

Installation of Solar Streetlights - All Sitio, Barangay 
Sta. Rita 

May 28 and June 25, 2024 Completed 

Construction of Drainage Canal - Rufino St., Sitio 
Remerco, Barangay Zone I 

May 28, June 25, July 23 and August 22, 
2024 

On-going 

Construction of Stockroom - Sitio Bougainvillea, 
Barangay Sto. Niño 

August 22, September 24 and October 22, 
2024 

Completed 

Installation of Water Supply System - Sitio 
Camansihan, Barangay Pambisan Malaki 

September 24,and  November 25, 2024 On-going 

Construction of Evacuation Center Phase VIII - Sitio 
Centro, Barangay Marayos 

September 24 and October 22, 2024 Completed 

Rehabilitation of Water Supply System - Sitio 
Mansanas, Barangay Calingag 

August 22, September 24 and November 
25, 2024 

On-going 

Installation of Solar Streetlights - Sitio Narra, 
Barangay Pambisan Munti 

September 24, 2024 Completed 

Completion of Multi-Purpose Building �± Sitio Proper, 
Barangay Banilad 

October 22, 2024 Completed 

Construction of Footbridge �± Sitio Zone I, Barangay 
Lumambayan 

October 22, 2024 Completed 

Construction of Multi-Purpose Hall �± Sitio Narra, 
Barangay Zone III 

October 22, 2024 Completed 

Construction of Perimeter Fence �± Sitio Independent, 
Barangay Marfrancisco 

October 22, 2024 Completed 

Installation of Solar Streetlights - Sitio Lower and 
Upper Bongol, Barangay Pili 

November 25 and December 20, 2024 On-going 

Construction of Drainage Canal - Sitio Independent, 
Barangay Marfrancisco 

February 21, 2024 Completed 

Road Concreting - Sitio Sta. Clara, Barangay Rosario February 21, 2024 Completed 
Installation of Water Supply System - Sitio Milagrosa, 
Barangay Palayan 

August 22, 2024 Completed 

Construction of Drainage Canal - Sitio Camia, 
Barangay Bacungan 

August 22 and September 24, 2024 Completed 

Installation of Solar Streetlights - Sitio Mangga, Sitio 
Babahurin & Sitio Centro, Barangay Guinhawa 

July 23, 2024 Completed 

Construction of Drainage Canal - Sitio Pag-asa, 
Barangay Rosario 

July 23, 2024 Completed 

Road Concreting - Sitio Bawangan, Barangay 
Pagalagala 

July 23, 2024 Completed 

Construction of Drainage Canal - Sitio Remerco, 
Barangay Zone II 

July 23, 2024 Completed 

G. DEVELOPMENT PROJECTS FUNDED UNDER 20% DEVELOPMENT FUND (SB NO. 6 -2024) 
Road Reblocking - Corner J. Luna and Jaena St., 
Along Madrid Boulevard 

November 25 and December 20, 2024 On-going 

H. DEVELOPMENT PROJECTS FUNDED UNDER MOOE 2024 
Rehabilitation of Perimeter Fence - Municipal 
Compound 

November 25 and December 20, 2024 Completed 

I. DEVELOPMENT ACTIVITY FUNDED UNDER 2024 GF FUND 
Market Operations Department Quarterly Operation 
Linis Canal Activity �± Public Market 

March 21, June 25, September 24 and 
November 25, 2024 

Completed 

Market Operations Department Year End 
Performance Assessment and Review �± Calapan 
City 

September 17-20, 2024 
  Completed 

�0�X�Q�L�F�L�S�D�O���$�J�U�L�F�X�O�W�X�U�H�¶�V���2�I�I�L�F�H���<�H�D�U-End Assessment 
�± Malate Manila 

December 9 �± 13, 2024 Completed 

Municipal Engineering Office - Benchmarking with 
System and Staff Efficiency �± Self Enhancement 
Activity �± Quezon Province 

October 9 �± 11, 2024 
Completed 

Municipal Engineering Office Benchmarking with 
System and Staff Efficiency Self Enhancement 
Activity (Regulatory Division) �± CALABARZON 

December 2 �± 6, 2024 
Completed 
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Under Social Development Sector (SDS), there were 72 PPAs monitored under year report all 
with completed/conducted status. Hereunder is the list of PPAs monitored by SDS sector 
coordinators, to wit: 

PROGRAM/PROJECT/ACTIVITY  DATE OF ON-SITE MONITORING STATUS 
MUNICIPAL HEALTH OFFICE  
Fitness Promotion (Zumba) February 28 and March 8, 2024 Completed 
IEC on Prevention of Rabies  March 1, 2024 Completed 
Leprosy Awareness Program March 6, 2024 Completed 
World TB Day Celebration March 22, 2024 Completed 
WASH Symposium April 5, 2024 Completed 
Oral Health Month Celebration May 13, 2024 Completed 
Office Supplies for Barangay Health Worker May 30, 2024 Completed 
Operation Tuli June 10-11, 2024 Completed 
IEC on Dengue in connection with Dengue 
Awareness Month June 14, 2024 

Completed 

Hypertension and Diabetes Club Congress June 26, 2024 Completed 
Buntis Congress June 26, 2024 Completed 
AIDS Candlelight Memorial Day Celebration June 28, 2024 Completed 
Primary Eye Care July 8, 2024 Completed 
Active Case Finding  July 9, 2024 Completed 
Teenage Pregnancy July 11, 2024 Completed 
BMOC Adopt a High-Risk Pregnant Mother July 25, 2024 Completed 
Nutrition Month Celebration July 30, 2024 Completed 
Office Supplies for Barangay Nutrition Scholar July 30, 2024 Completed 
Blood Letting Activity July 31, 2024 Completed 
National TB Day Celebration September 25, 2024 Completed 
National Lung Month Celebration September 25, 2024 Completed 
PABASA Program September 26, 2024 Completed 
Family Planning Symposium October 3, 2024 Completed 
Skills Training for Barangay Health Workers October 8-9, 2024 Completed 
Information Education Campaign on Breast Cancer October 31, 2024 Completed 
World Mental Health Day Celebration October 10, 2024 Completed 
Drug Abuse Prevention and Control Program November 7, 2024 Completed 
Training on Management of Acute Malnutrition November 26, 2024 Completed 
Employees Benchmarking and Teambuilding December 9-10, 2024 Completed 
MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT OFFICE  
Gender and Development Training and Seminar January 23 -  February 4, 2024 Completed 
Capacity Building on VAWC March 14, 2024 Completed 
Women's Day Celebration March 15, 2024 Completed 
Livelihood Training for Women 'March 15, 2024 Completed 
Senior Citizens/Elderly Welfare Program (Senior 
Citizen's Participation in Founding Anniversary) 

April 16, 2024 Completed 

Women's Welfare Program (Women's Participation in 
Founding Anniversary) 

April 16, 2024 Completed 

�&�K�L�O�G�U�H�Q�¶�V�����3�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���)�R�X�Q�G�L�Q�J���$�Q�Q�L�Y�H�U�V�D�U�\ April 21, 2024 Completed 
Provincial Women's Month Celebration June 28, 2024 Completed 
Skills Training for Persons with Disabilities July 24-26, 2024 Completed 
Training on Child Development Workers (CWD) July 24-26, 2024 Completed 
Municipal Disability Prevention & Rehabilitation Week 
(MDPRW) 

July 30, 2024 Completed 

Livelihood Training for Solo Parents August 7-8, 2024 Completed 
Provincial Senior Citizen Celebration October 11, 2024 Completed 
Indigenous People's Month Celebration October 28, 2024 Completed 
Elderly Filipino Week Celebration October 29-31, 2024 Completed 
Benchmarking Activity "Strategic Benchmarking: 
Observing and Adapting Best Practices and Potential 
Programs and Services" 

November 26-29 Completed 

Children's Month Celebration November 30, 2024 Completed 
Indigenous People's Participation in Founding 
Anniversary 

fund to be used as financial assistance to 
Children's Month Celebration at Calapan on 
November 29, 2024 with IP participant 
(food) 

Completed 

Participation in Oriental Mindoro Founding 
Anniversary 

 Completed 
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PROGRAM/PROJECT/ACTIVITY  DATE OF ON-SITE MONITORING STATUS 
Participation in IP Sportsfest Fund to be included in IP month celebration Completed 
Year-End Planning Assessment November 26-29, 2024 Completed 
LOCAL YOUTH DEVELOPMENT OFFICE  
Personality Development and Job Employability 
Program 

March 22, 2024 Completed 

Kaligtasan ng Kababaihan Seminar March 27, 2024 Completed 
SK Anti-Drug Summit June 14, 2024 Completed 
Leadership Academy (SK Chairman & LYDC Edition) September 22, 2024 Completed 
Linggo ng Kabataan September 22-29, 2024  
Inter School Sports Development (Pinamalayan 
Secondary and Collegiate Athletic 
Association)PSCAA 

September - December 2024 Completed 

TOURISM AND HISTORY DEVELOPMENT DIVISION 
Pinamalayan Filipino-Chinese Friendship Day January 10, 2024 Completed 
National Arts Month Celebration (Logo Making 
Contest) 

February 11 - March 4, 2024 Completed 

Annual Cultural Stage Presentation February 4 - March 29, 2024 Completed 
Implementation of/Participation various events 
(Awitan sa Bahaghari) 

March 15 -  April 21, 2024  

Centurion Festival March 25 - 31, 2024  
Araw ng Kagitingan April 9, 2024 Completed 
Independence Day Celebration 2024 'May 28- June 12, 2024 Completed 
Implementation of/Participation various events (3rd 
Sindakan sa Pinamalayan) 

October 31, 2024 Completed 

Participation on the Annual Provincial Founding 
Anniversary Celebration 

November 12-15, 2024 Completed 

Baraka sa Balangaw December 2024 Completed 
TECH4ED CENTER 
E-Literacy Program: Course on Basic Computer 
Operation (1st Batch) 

May 29-31, 2024 Completed 

E-Literacy Program: Course on Basic Computer 
Operation (2nd Batch) 

June 26-24, 2024 Completed 

E-Literacy Program: Course on Basic Computer 
Operation (3rd Batch) 

July 24-26, 2024 Completed 

OSCA 
Benchmarking Activity October 29-31, 2024 Completed 
FESCORM Meeting November 18, 2024 Completed 
4PS 
Capability Training and Team Building for Parent 
Leaders 

December 16, 2024 Completed 

 
Under General Public Services Sector, there were 32 PPAs monitored under year report. Of 
these, 30 were completed/conducted, 1 was partially completed, and 1 was not conducted. 
Hereunder is the list of PPAs monitored by GPSS sector coordinators, to wit: 

PROGRAM/PROJECT/ACTIVITY  DATE OF ON-SITE MONITORING STATUS 
�0�8�1�,�&�,�3�$�/���0�$�<�2�5�¶�6���2�)�)�,�&�( 
�*�R�Y�H�U�Q�R�U�¶�V���&�X�S���������� August 24, 2024-December 15, 2024 Completed 
Mid-Year Performance Assessment and Review Cum 
Team Building Activity of the Office of the Municipal 
Administrator and Office of the Municipal Mayor 

October 9-12, 2024 Completed 

Serbisyo Caravan October 12- December 6, 2024 Partially 
Completed 

OFFICE OF THE VICE MAYOR 
Mobile Library Service January 20, February 24, March 16, May 

25, July 06, July 27, August 31, September 
28, November 09, and December 07, 2024 

Completed 

Year-End Performance Assessment and Evaluation December 11-13, 2024 Completed 
DILG - PINAMALAYAN  
Municipal Anti-Drug Abuse Council (MADAC) 
Community Based Drug Rehabilitation Program 
(CBDRP) 

December 1-30, 2024 
Completed 

Assessment and Evaluation of Barangay Based 
Institutions Functionality and Planning CY 2025 PPAs October 21-22, 2024 Completed 

Year-End Assessment of Barangays October 23, 2024 Completed 
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PROGRAM/PROJECT/ACTIVITY  DATE OF ON-SITE MONITORING STATUS 
BUSINESS PERMITS AND LICENSING OFFICE  
Activation of Joint Inspection Team October 1 - 28, 2024 Completed 
HUMAN RESOURCE AND MANAGEMENT OFFICE  
Orientation/Onboarding Programs April 8, August 6 and October 16, 2024 Completed 
Employees Sports Olympics June 13, 2024 Completed 
Human Resource Development Program Civil Service 
Month Celebration 

September 2024 Completed 

Assistance to the Conduct of Career Service Exam 
Pen-and Paper Test (CSE-PPT) 

August 11, 2024 Completed 

Program on Awards and Incentives for Service 
Excellence (PRAISE) Recognition Rites 2024 

September 30, 2024 Completed 

Employees Team Building Activity September 20, 2024 Completed 
Year-End Assessment for Human Resource 
Management Office Staff November 5-8, 2024 Completed 

Salamat Mabuhay (Tribute to 2024 Retirees) December 06, 2024 Completed 
Employees' Day Celebration  December 05, 2024 Completed 
MUNICIPAL ACCOUNTING OFFICE 
Capacity Development (Team Building Activity) April 6 To April 10, 2024 Not 

conducted 
�0�8�1�,�&�,�3�$�/���$�'�0�,�1�,�6�7�5�$�7�2�5�¶�6���2�)�)�,�&�( 
Office Benchmarking Cum Assessment and 
Evaluation Activity 

October 9-12, 2024 Completed 

MUNICIPAL BUDGET OFFICE 
Executive Technical Forum July 1-5, 2024 Completed 
MUNICIPAL PLANNING AND DEVELOPMENT OFFICE  
Annual Agency Performance Appraisal March 4-10, 2024 Completed 
Formulation of Annual Investment Program (AIP) April 3-5, 2024 and May 4-12, 2024 Completed 
Mid-Year System and Staff Efficiency �± Self 
Enhancement  Activity/ Itinerant Observation/ 
Benchmarking/Team Building  

June 9-16, 2024 Completed 

Year-End System and Staff  Performance �± Self 
Assessment & Target Setting Activity/ Itinerant 
Observation / Benchmarking/ Team Building 

December 12-18, 2024 Completed 

�0�8�1�,�&�,�3�$�/���$�6�6�(�6�6�2�5�¶�6���2�)�)�,�&�( 
Office Year-End Performance Evaluation and 
Assessment, Team Building and Benchmarking 
Activity 2024 

December 12-13, 2024 Completed 

MUNICIPAL CIVIL REGISTRY OFFICE 
Civil Registration Month Celebration February 8, 2024 Completed 
Kasalang Bayan February 14, 2024 Completed 
Mobile Registration Cum Mass Wedding October 2, 2024 Completed 
ZONING DIVISION 
Inventory of Non-Conforming Land Uses and Issuance 
of Notice of Non-Conformance 

August 26 - November 29, 2024 Completed 

PERFORMANCE MANAGEMENT TEAM  
Calibration/Recalibration Activities January 16, February 23, April 5, 11, 23, 24, 

and 29, May 14 and 27, June 5 and 25, July 
5 and 16, August 8, October 8, 18 and 22, 
November 25, 2024 

Completed 

Validation Activities February 19, 20, 21 (2 offices), 22, 23, 26, 
27, 28 and 29, 2024; 
March 01 (2 offices), 11, 12, 13, 14 (2 
offices), 15, 18, 19, 20, 21 and 22; 
August 12 (1 office) and 13, 14, 15, 16, 19, 
20, 21, 22, 27, 28, 29 (2 offices each) 

Completed 

 
Under Other Services Sector, a total of 16 PPAs were monitored this year, all were 
completed/conducted. Hereunder is the list of PPAs monitored by OSS sector coordinators, to 
wit: 

PROGRAM/PROJECT/ACTIVITY  DATE OF ON-SITE MONITORING STATUS 
MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT OFFICE  
Annual Planning Workshop for Review of DRRM Plan, 
PPAs and LDRRMF Utilization  

December 19, 2024 Completed 

Oplan Kaluluwa November 01, 2024 Completed 
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PROGRAM/PROJECT/ACTIVITY  DATE OF ON-SITE MONITORING STATUS 
Benchmarking, Cross Visitation and Replication Case 
Study Tour  

October 26, 2024 Completed 

Fire Suppression/Fire Olympics  October 19, 2024 Completed 
Skills Training on Water Search & Rescue (WASAR) October 11, 2024 Completed 
 Municipal Disaster Risk Reduction and Management 
Council Meetings Quarterly Meeting 

February 05, June 28, September 19, and 
December 11, 2024 

Completed 

Nationwide Simultaneous Earthquake Drill 2024 
(NSED) 

March 25, June 28, September 16 and 
November 14, 2024 

Completed 

Review of Community Based Disaster Risk  
Reduction and Management Plan/BDRRM  
Plan/Contingency Plan 

August 16, August 22, August 30, 
September 06, September 13, September 
20, September 25, October 04, October 11, 
October 18, November 08 and November 
13, 2024 

Completed 

Establishment of Multi-hazard Impact Base Monitoring 
and EWS System with Localized System 

August 01, 2024 Completed 

Training on Standard First Aid Technique (SFAT) and 
Basic Life Support 

May 31, 2024  Completed 

Procurement of DRRM Tools, Devices, Machineries 
and Personal Protective Equipment 

May 31, 2024 Completed 

Mangrove Planting and Rehabilitation June 25, 2024 Completed 
Tree Planting  July 31, 2024 Completed 
Coastal Clean-up Drive June 11, 2024 Completed 
Training on Incident Command System (ICS) 
Executive Course and Emergency Operation Center 
Training (EOC)  

June 07, 2024 Completed 

Application of Pinamalayan Cares February 15, 2024 Completed 
 

c. Inspection of Good and Services  
Inspection of the delivery of goods and services was also conducted 
as part of the assigned tasks of this office as per Executive Order 
No.41-2022 issued by the Local Chief Executive (LCE) on September 

30, 2022, as reconstituted through Executive 
Order No.40-2023 issued by the LCE on 
October 2, 2023 particularly Section 1 (A) for 
Goods and Services, as headed by the 
MPDC with the Planning Officer II as 
member. For CY 2024, a total of 1,064 
inspections was conducted by the inspectorate team member. 

  

CATEGORY NO. OF INSPECTIONS 
CONDUCTED, CY 2024 

Goods and Services 259 
Office Equipment, IT Equipment,  55 
Furniture and Fixtures 120 
Office Supplies 466 
Water Refill 164 
TOTAL 1,064 

 
d. Road Clearing Monitoring of Barangay Palayan and Barangay Panggulayan  

Pursuant to Executive Order (EO) No. 032-2020, an Order 
Creating the Monitoring Team for Road Clearing Program 
in the Municipality of Pinamalayan, Oriental Mindoro 
issued on June 25, 2020 by the Municipal Mayor, Hon. 
Aristeo Apasan Baldos, Jr., the MPDO as one of the 
member of the Monitoring Team was tasked to monitor the 
implementation of road clearing program in the assigned 
barangays of Palayan and Panggulayan specifically, the 
provincial roads of Panggulayan-Buayahan Road, 
Panggulayan-Maningcol Road and Palayan-Anoling Road. With the cooperation of the barangay 
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officials, the MPDO monitoring team conducted road clearing monitoring activities on the 
following dates, to wit: 

�” January 31, 2024       
�” February 28, 2024 
�” March 25, 2024 
�” April 30, 2024 
�” May 30, 2024 
�” June 28, 2024 

�” July 29, 2024 
�” August 30, 2024 
�” September 30, 2024 
�” October 29, 2024 
�” November 27, 2024 
�” December 26, 2024

 
Common road obstructions observed during monitoring activities were illegally parked vehicles and 
encroachment of public utility-owned, barangay-owned and privately-owned structures and facilities 
that obstruct the road right-of-way. The monitoring team also provided the barangay officials 
concerned a recommendations and strategies for the sustainability of road clearing program which 
were included in the narrative reports submitted to the Local Chief Executive. 

OUTCOME B: 
EMPOWERED MANAGEMENT - SUPPORT ORGANIZATION THROUGH LEADERSHIP, STRATEGIC 
LINKAGES, CAPACITY BUILDING AND INNOVATION.  

In the 10th Program on Rewards, Awards and Incentives for Service Excellence (PRAISE) Recognition 
Rites held at Pinamalayan Gymnasium last September 30, 2024, the MPDO and its personnel, including 
the Municipal Planning and Development Coordinator (MPDC) were nominated in several categories 
and recipients of citations and 
awards. 
 
The Municipal Planning and 
Development Office was once 
more awarded as Best 
Organizational Unit - Rank 1 in 
performance year 2023, with 
Very Satisfactory Rating in the 
Office Performance 
Commitment and Review 
(OPCR).  
 
Consistently acknowledged for exceptional performance and exemplary 
leadership, having been awarded the Hall of Fame Excellence Award as an 
Executive Citation for Exemplary Leadership �± Rank 1 for nine (9) consecutive 
performance years (2015�±2023). Furthermore, receiving the Hall of Fame for 
Huwarang Lingkod-Bayan in recognition of outstanding dedication and 
commitment in 2016, 2017, and 2023, EnP. Rosenio A. Toriano exemplifies the 
work mantra, 'Excellence at the Workplace.' These accolades underscore the 
MPDC's unwavering commitment to transparency, accountability, and the 
pursuit of local good governance in the best interest of public service." 
 
For the individual award, starting with the Category for Executive Citation for Exemplary Leadership, 

MPDC Rosenio A. Toriano, EnP., emerged again as 
Dangal ng Bayan Top Awardee among the department 
heads/chiefs-of-office for display of exemplary leadership 
for ten (10) consecutive years as Rank 1. MPDC Toriano 
also ranked 1st in the three (3) Huwarang Lingkod-Bayan 
(HLB) Awards �± Supervisory and Managerial Category 
such as HLB Creativity and Innovation, HLB Efficiency 
and Productivity, and HLB Dedication and Commitment. 
 
For Hall of Fame Award, EnP. Orlex H. Marayan received 
the award of Huwarang Lingkod-Bayan (HLB) Awards �± 

Efficiency and Productivity for three (3) years (PY 2018, 2019, & 2023). 
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For Huwarang Lingkod Bayan Awards - Regular Employee Category, Mr. John Eric G. Mondoñedo 
ranked 3rd in Creativity and Innovation, Ma. Lorraine F. Festin ranked 13th in Efficiency and Productivity, 
Mr. Jan-Neil H. Evangelista ranked 4th in Courtesy and Responsiveness, Ms. Ruth D. Maling ranked 5th 
in Dedication and Commitment and Mr. Fredelino A. Toriano, Jr., ranked 4th in Honesty and Integrity. 
For non-regular employees, Mr. Gerald M. Dulatre ranked 7th in Creativity and Innovation, Ma. Mary 
Joy R. Salendrez ranked 10th in Efficiency and Productivity and Courtesy and Responsiveness and Ms. 
Eden M. Hernandez ranked 10th in Dedication and Commitment. 
 
For Other Agency Awards - Regular Employee Category, Best Technical Staff Rank 1 was awarded to 
EnP. Orlex H. Marayan and Best Field Worker Rank 1 was awarded to EnP. Virgilio M. King, 
respectively, while Mr. Jayson M. Maupay ranked 3rd in Best Messenger, Ms. Ruth D. Maling ranked 7th 
in Best Administrative Staff, Ms. Princess Eunice L. del Valle ranked 6th in Best Technical Staff and Ms. 
Marianne L. Luarca ranked 5th in Best PACD Officer. For Other Agency Awards Non-Regular Employee 
Category, Mr. Gerald M. Dulatre ranked 12th in Best Messenger, ranked 13th in Best Administrative 
Staff, ranked 9th in Best Technical Staff, ranked 4th in Best PACD Officer while Ms. Eden M. Hernandez 
ranked 10th in Best Utility Worker. 
 
Further, based on the latest IPCR Rating, permanent MPDO personnel were recognized with 
Outstanding Employees of the Year Award for having Outstanding (5.00) Adjectival Rating for two 
consecutive performance rating period (2023), namely: EnP. Orlex H. Marayan, EnP. Virgilio M. King, 
Mr. Fredelino A. Toriano, Jr., Mr. Romel T. Marayan, Mr. Jan-Neil H. Evangelista, and Mr. John Eric G. 
Mondoñedo, Ms. Ma. Lorraine F. Festin and Ms. Marianne L. Luarca while Ms. Ruth D. Maling and Ms. 
Princess Eunice L. del Valle were recognized with Outstanding Employees of the Year Award for having 
Outstanding (5.00) Adjectival Rating for the 2nd Semester of the Performance Year 2023. 
 
A Special Recognition Award was given to Ms. Princess Eunice L. Del for being a Resource Speaker 
during the Participatory Barangay Development Planning Workshop held on July 24-28, 2023 and July 
31- August 4, 2023 at Filipiniana Hotel, Calapan City.  
 
Also, Loyalty Awards was given to Mr. Romel T. Marayan for having 20 years of loyal service in the 
Municipality of Pinamalayan. 

 
For the Monthly and Quarterly Best Employee Awards for both regular and non-regular category, the 
MPDO personnel were recognized by the Municipal Government of Pinamalayan through PRAISE for 
year 2024, as follows:  
 

a. MPDO Exemplar Employee of the Month for Year 2024: 
Month  Regular Employee  Non-Regular Employee  

January Princess Eunice L. Del Valle Mary Joy R. Salendrez 
February Ruth D. Maling Roselle H. Labrador 
March Ma. Lorraine F. Festin Gerald M. Dulatre 
April EnP. Orlex H. Marayan Jaymar P. Bonifacio 
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Month  Regular Employee  Non-Regular Employee  
May Fredelino A. Toriano, Jr. Eden M. Hernandez 
June EnP. Virgilio M. King Gerald M. Dulatre 
July Marianne L. Luarca Mary Joy R. Salendrez 
August Jan-Neil H. Evangelista Jaymar P. Bonifacio 
September Princess Eunice L. Del Valle Roselle H. Labrador 
October Jayson M. Maupay Eden M. Hernandez 
November Jan-Neil H. Evangelista Jaymar P. Bonifacio 
December Romel T. Marayan Mary Joy R. Salendrez 

 
b. MPDO Exemplar Employee of the Quarter for Year 2024: 

Quarter  Regular Employee  Non-Regular Employee  
First Quarter Princess Eunice L. Del Valle Roselle H. Labrador 
Second Quarter EnP. Orlex H. Marayan Gerald M. Dulatre 
Third Quarter Princess Eunice L. Del Valle Roselle H. Labrador 
Fourth Quarter Jan-Neil H. Evangelista Mary Joy R. Salendrez 

 
c. 2024 PRAISE Best Employee of the Quarter �± Regular Employee Category 

�” 1st Quarter (January-March) 2024 �± Princess Eunice L. del Valle �± Rank 3 
�” 2nd Quarter (April-June) 2024 �± EnP. Orlex H. Marayan �± Rank 3 
�” 3rd Quarter (July-September) 2024 �± Princess Eunice L. Del Valle �± Nominee 
�” 4th Quarter (October-December) 2024 �± Jan-Neil H. Evangelista �± Nominee 

 
d. 2024 PRAISE Best Employee of the Quarter �± Non-Regular Employee Category 

�” 1st Quarter (January-March) 2024 �± Roselle H. Labrador �± Nominee 
�” 2nd Quarter (April-June) 2024 �± Gerald M. Dulatre �± Nominee 
�” 3rd Quarter (July-September) 2024 �± Roselle H. Labrador �± Nominee 
�” 4th Quarter (October-December) 2024 �± Mary Joy R. Salendrez �± Nominee 

To institute allowable shift towards more flexible organizational 
engagements, MPDO pursued the following: 

1. Organizational development through capacity building, 
systems and process improvements and physical assets 
upgrading. 
a. Initiatives on Capacity Building  

During the year 2024, the MPDO personnel attended 15 
trainings/seminars/workshops and other types of forum 
either by face-to-face or by virtual to gain new knowledge, 
technology and ability to address development challenges and 
obstacles that deter the organization from achieving 
measurable and viable outputs, to wit; 
 
 
 
 
 
 
 

TRAININGS ATTENDED BY MPDO PERSONNEL FOR CY 2024  
Inclusive 

Dates  
Attended By  Purpose  Venue Conducted By  

January 23-
26, 2024 

John Eric G. Mondoñedo 
Ma. Lorraine F. Festin 

Gender and Development Planning and 
Budgeting (GPB) 2025 

Mayor's Office 
Conference Room 

Municipal Social 
Welfare and 
Development 

Office 

January 29- 
February 2, 

2024 
Romel T. Marayan 

Training Workshop on Formulation 
/Updating of Oriental Mindoro's LCCAP 

2023-2028 

Tree of Life 
Business Center -
Hotel Brgy. Calero, 

Calapan City 

Provincial 
Government of 

Oriental Mindoro 
(PGOM) 
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Inclusive 
Dates  Attended By  Purpose  Venue Conducted By  

February 7-8, 
2024 Princess Eunice L. Del Valle 

Attended as Resource Speaker to the 
Newly Elected Barangay Officials 

(BNEO) 1st Batch 

Filipiniana Hotel 
Calapan City DILG 

February 12-
15, 2024 Princess Eunice L. Del Valle 

Attended as Resource Speaker to The 
Newly Elected Barangay Officials 

(BNEO) 1st Batch 

Filipiniana Hotel 
Calapan City DILG 

March 4-10, 
2024 

EnP. Orlex H. Marayan 
EnP. Virgilio M. King 

Fredelino A. Toriano, Jr 
Ruth D. Maling 

Romel T. Marayan 
Jan-Neil H. Evangelista 

Princess Eunice L. Del Valle 
John Eric G. Mondoñedo 

Ma. Lorraine F. Festin 
Jayson M. Maupay 
Marianne L. Luarca 

To Attend Annual Agency Performance 
Appraisal/Agency Exit Utilization 

Conference  

Sequoia Hotel, 
Aseana City, 

Business Park, 
Parañaque, Metro 

Manila 

MO 

April 22, 2024 
EnP. Orlex H. Marayan 

EnP. Virgilio M. King 

Re-Orientation of Results-Based 
Monitoring and Evaluation of LGU- 
Infrastructure Projects (RBME-LIP) 

Via Zoom DILG MIMAROPA 

June 3-7, 
2024 Romel T. Marayan 

 Incident Command System (ICS) 
Executive Course  and Emergency 
Operation Center (EOC) Training 

Luxent Hotel, 51 
Timog Avenue, 

Quezon City 
MDRRMO 

September 
17-19, 2024 

EnP. Orlex H. Marayan 
EnP. Virgilio M. King 

Fredelino A. Toriano, Jr.  
Ruth D. Maling 

Romel T. Marayan 
Jan-Neil H. Evangelista 

Princess Eunice L. Del Valle 
John Eric G. Mondoñedo 

Ma. Lorraine F. Festin 
Jayson M. Maupay 

SDG Seminar 5:Mastering Data 
Management :A Guide to Google 

Sheets and MS Excel  
Via Zoom   

October 1-4, 
2024 

EnP. Virgilio M. King Cascading and Orientation of Dao 
2021-13 

Roxas, Oriental 
Mindoro 

Mindoro 
Biodiversity 

October 30-
31, 2024 Romel T. Marayan 

Stakeholders Consultation for Updating 
of the Provincial Investment Commodity 

Plan (PCIP)  

Mangyan Hall, 
Provincial Capitol 

Complex, Camilmil, 
Calapan City 

Provincial 
Planning and 
Development 
Office (PPDO) 

November 4, 
2024 

Princess Eunice L. Del Valle Strategic Planning Workshop 

Tamaraw Hall, 
Provincial Capitol 

Complex, Calapan, 
Oriental Mindoro 

DSWD 

November 26, 
2024 John Eric G. Mondoñedo 2023 Provincial Product Accounts 

Dissemination Forum 

Oriental Mindoro 
Heritage Museum, 

Calapan City  
PSA 

December 1-
4, 2024 

EnP. Rosenio A. Toriano 
EnP. Orlex H. Marayan 

Zoning Regulation and  Enforcement 
Training 

Filipiana Hotel 
Calapan City 

PIEP  In 
Partnership with 

LLPDCPI Oriental 
Mindoro Chapter 

December 12-
18, 2024 

EnP. Rosenio A. Toriano 
EnP. Orlex H. Marayan 

EnP. Virgilio M. King 
Fredelino A. Toriano, Jr. 

Romel T. Marayan 
Jan-Neil H. Evangelista 

Princess Eunice L. Del Valle 
John Eric G. Mondoñedo 

Ma. Lorraine F. Festin 
Jayson M. Maupay 

Capacity Development Activity "Office 
System Worthiness and Staff 

Performance Self-Assessment and 
Target Setting Activity Cum 
Benchmarking and Itinerant 

Observation" 

CALABARZON MPDO 

December 19-
21, 2024 

EnP. Orlex H. Marayan 

To Attend MIMAROPA Year-End 
Assessment on the Implementation of 
Sub-Projects Under Af2 And Scale-Up 

Pipelined Subprojects (RPAB 
Deliberation) 

Leonidas Exclusive 
Resort, Barangay 

Banga Talisay, 
Batangas 

PRDP 
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b. Initiatives on Systems and Process Improvement  
To come up with smooth process on facilitation, 
monitoring and evaluation, the MPDO personnel 
were divided into sectoral units with specific 
assignments during a certain period of time. During 
the year under report, the sectoral units and its 
composition were as follows:  

�¾ Supervisory Management Services Sector, 
headed by EnP. Orlex H. Marayan;  

�¾ General Public Services, facilitated by 
Romel T. Marayan, Jan-Neil H. Evangelista 
and Marianne L. Luarca;  

�¾ Social Development Sector, facilitated by EnP. Virgilio M. King and assisted by Ma. 
Lorraine F. Festin 

�¾ Economic Development Sector, facilitated by Fredelino A. Toriano, Jr., Princess 
Eunice L. del Valle and John Eric G. Mondoñedo 

�¾ Other Services Sector, facilitated by EnP. Orlex H. Marayan and Jayson M. Maupay. 
�¾ Administrative Services Unit, headed by Ruth D. Maling and assisted by Marianne L. 

Luarca, Jayson M. Maupay, Gerald M. Dulatre, Mary Joy R. Salendrez, Eden M. 
Hernandez and Jaymar P. Bonifacio.  

 
Likewise, the personnel were each assigned as focal for specific responsibility, as follows:  

�¾ EnP. Orlex H. Marayan �± Assistant to the MPDC / Supervisory Management Focal / 
MDC Secretary / Local Fiscal Plan and Policies Focal / Audit Observation 
Memorandum Compliance Focal  

�¾ EnP. Virgilio M. King �± Project Management Focal / Spatial and Mapping Focal / 
Integrated Fieldworks on Land Use and Environmental Protection Focal / Project 
Monitoring and Evaluation Focal / Geographic Information System (GIS) Focal 

�¾ Fredelino A. Toriano, Jr. �± Office Plan and Budget, Accomplishment and Appraisal 
Reports Preparation Focal / Office Local Budget Execution (LBE) Form 5A Focal / 
Agency Development Plan/Investment Program Formulation Compliance Focal / 
Agency Plan Implementation/Status Monitoring Focal / Barangay Development Plan 
and Budget Compliance Monitoring Focal / Agency/Office Inspectorate Focal / Civil 
Society Organizations Inventory and Linkage Focal 

�¾ Romel T. Marayan �± Local Development Governance Strategies Focal / CBMS Focal 
/ Agency Annual Program Implementation Plan (APIP) Focal / Supply/Logistical 
Management Focal / Local Budget Accountability (LBAc) Form 6 Focal 

�¾ Ruth D. Maling �± Office Administration Focal / Administrative Services Focal / 
Procurement Management Focal 

�¾ Jan-Neil H. Evangelista �± Office Information Technology Focal / Municipal Website 
Administrator / Office Electronic Public Financial Management Assessment Tool 
(ePFMAT) Focal / Agency Local Budget Execution (LBE) Form 5 Focal / Agency 
Performance Management Focal / Agency Full Disclosure Policy Portal (FDP) 
Administrator / Agency Inspectorate Assistant for ICT/Office Equipment  

�¾ Princess Eunice L. del Valle �± Office Plan and Budget, Accomplishment and Appraisal 
Reports Preparation Focal / Research and Development Studies Focal / Barangay 
Development Planning Focal / Program/Project Development and Activity Design 
Focal / Performance/Accomplishment Report Focal / Child-Friendly Local Governance 
Audit (CFLGA) Report Focal 

�¾ John Eric G. Mondoñedo �± Office Plan and Budget Accomplishment and Appraisal 
Reports Preparation Focal / Agency Local Budget Accountability (LBAc) Form 5 Focal 
/ CBMS and GAD Database Focal / Data Generation and Statistical Products Focal / 
Statistical Analysis and Graphical Representation of Data Focal Seal of Good Local 
Governance, Best Practices and Competitiveness Index (CMCI) Focal / Office Safety 
and Security Focal 
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�¾ Ma. Lorraine F. Festin �± Office Monthly Accomplishment Preparation Focal / Office 
Local Budget Accountability (LBAc) Form 3 Focal / Project Monitoring and Evaluation 
Report Analysis Focal / Agency LBAC Analysis Focal / Agency Performance Appraisal 
Documentation and OPCR Compliance Analysis Focal 

�¾ Jayson M. Maupay �± External and Community Affairs Focal / Messengerial Task Focal 
/ Housekeeping Chores and Janitorial Tasks Focal / Bookbinding and Codex 
Formatting Focal / Maintenance of Office and Facilities Focal 

�¾ Fhil Joseph L. Galang / Gerald M. Dulatre �± In-house e-Records Management System 
Focal, Technical Drawings, Power Points Templates and Creative Visual Presentation 
�)�R�F�D�O�����'�R�F�X�P�H�Q�W�V�¶���/�D�\�R�X�W���'�H�V�L�J�Q�����3�U�L�Q�W�L�Q�J���D�Q�G���3�D�F�N�D�Jing Focal, In-house Planning 
Promotional Apps Focal, Office ICT Equipment and In-�+�R�X�V�H���6�\�V�W�H�P�V�¶���0�D�L�Q�W�H�Q�D�Q�F�H��
Focal  

�¾ Marianne L. Luarca �± Records Officer / Archive Administration Focal / Public 
Assistance and Complaints Desk (PACD) Focal / Other Reports and Personnel 
Documents Compliance Focal / Vehicle Conveyance Report Focal / Messengerial 
Tasks Focal (Internal) 

�¾ Gerald M. Dulatre �± eRecords Management/Archiving Focal / Incoming and Outgoing 
Communication Focal / Public Assistance and Complaints Desk (PACD) Assistant 
Focal 

�¾ Mary Joy R. Salendrez �± Administrative Services Sector Coordinator Focal/Public 
Assistance and Complaints Desk (PACD) Assistant Focal 

�¾ Eden M. Hernandez �± Housekeeping Tasks Focal / Other Administrative Support 
Services Focal 

�¾ Jaymar P. Bonifacio �± Housekeeping Tasks Focal / Messengerial Task Focal / Other 
Administrative Support Services Focal 

This support system structure requires extra work efforts, commitment and accountability on 
�W�R�S�� �R�I�� �W�K�H�V�H�� �S�H�U�V�R�Q�Q�H�O�¶�V�� �G�X�W�L�H�V�� �D�Q�G�� �I�X�Q�F�W�L�R�Q�V�� �H�P�D�Q�D�W�L�Q�J�� �I�U�R�P their respective plantilla 
positions for the regular employees while for the non-regular personnel, in addition to their 
specific job order requirements. 
 
Systems and process improvement is the proactive task of 
identifying, analyzing and improving upon existing processes within 
the organization for optimization of services but without 
compromising the standards and quality of work. Aside from the 
MPDO electronic archive that was established to manage well the 
records keeping of official documents and information to ensure 
protection, maintenance and accessibility in tracing needed official 
documents, the latest MPDO electronic novelty is the Electronic 
Logbook using a Tablet computer for all clients of the office that is 
linked to a buzzer system for getting attention-and-quick response.  

 
Part of the capability building program of the office is the enrichment of individual knowledge 
in establishing better linkages and work relationships for improved performance. Staff 
consultation-meetings were also conducted regularly to assess individual and organization 
capacity and improve ways on networking and in dealing with national offices, local offices, 
barangays functionaries and constituents, civil 
society organizations, private sector, special 
bodies and committees and other stakeholders.  
 
Another initiative of this office is the 
establishment of office performance billboard 
wherein office and individual performance 
outputs were posted. Monthly Exemplar 
Employee/s is/are chosen based on his/her 
performance during the period. This serves as 
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motivation and recognition for the MPDO personnel to strive harder. It distinguishes the 
commitment of the office for better and effective relationship based on diversity and 
complementation of personalities but working together as a cohesive organization. 
 

c. Initiatives on Physical Assets Upgrading  
Resembling a corporate work environment, the office 
has various sections such as: the Reception Area - 
where clients and visitors are being accommodated; 
the Workstations - where each staff is provided a 
functional cubicle with enough space for ICT 
equipment and documents safekeeping; the Records 
and Archive Room - where the important documents, 
references, guidebooks and old files are kept safe 
along with the office supplies and materials; the 
Knowledge Sharing Chamber - a room for various 
purpose-driven activities equipped with a large 
monitor and other provisions for convenience; the Centralized ICT Control and Production 
Room - for more organized and secured local area network, communication system, security 
alarm and warning as well as printing and production machines and equipment; a Common 
Pantry-with gender-sensitive rest rooms; and more spacious and functional office for the 
MPDC. Unlike other office, the new MPDO office has distinct security and safety features such 
as fire and security alarms, smoke detection and CCTV cameras.  

 
Further, additional units of ICT and office equipment were acquired during the year such as 3-
unit printer (A3 size) 3 pieces swivel chair, 1-unit UPS (1600 VA), 1-unit DVR with 2TB HDD 
and 1 air-conditioning unit.  
 

2. Organizational effectiveness by optimizing strategic linkages & networking  
a. Initiatives on Strategic Linkages and Networking  

�$�V�� �W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �F�R�R�U�G�L�Q�D�W�L�Q�J�� �G�H�S�D�U�W�P�H�Q�W���� �W�K�H�� �0�3�'�2�� �U�H�F�R�J�Q�L�]�H�V�� �W�K�D�W�� �L�W�V�� �R�U�J�D�Q�L�]�D�W�L�R�Q�D�O��
effectiveness will be determined by the extent and quality of strategic linkages with different 
stakeholders so that it is an imperative to revisit institutional arrangements and forges new 
strategic partnerships to have efficient and effective output. Through ICT program, this office 
has been exploring avenues to address digital divide by further developing individual barangay 
websites thus, holding scheduled meetings and information sharing with our constituents. 
Likewise, the office has formalized partnerships and ties with the various CSOs in an effort to 
promote greater community participation in local governance.  
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During the year, the MPDO was deeply involved in both inter and intra office gatherings, 
assemblies, meetings, and other similar fora such as the following:  
�x January 

o 7 BAC Meetings attended by MPDC 
o 1 Executive Committee Meeting attended by MPDC 
o 1 Gender and Development Planning and Budgeting (GPB) 2025 attended by 

Statistician I and PEA 
o 1 Community Based Monitoring System (CBMS) Coordinating Board Meeting attended 

by DMO IV 
o 1 Philippine Institute of Environmental Planners(PIEP)-Oriental Mindoro Chapter 5th 

Annual General Membership Meeting attended by MPDC, DMO IV and PDO III 
o 1 Local Finance Committee Meeting attended by MPDC  
o 1 Initial Meeting for the Forthcoming 108th Founding Anniversary and 25th Bahaghari 

Festival Celebration attended by PDO III 
o 1 Local Zoning Board of Appeal (LZBA) Meeting attended by MPDC 
o 1 Consultation Meeting �± Department of Human Settlements and Urban Development 

(DHSUD) attended by MPDC and DMO IV 
o 5 Staff Meetings attended by MPDC and Staff 
o 5 Flag Raising Ceremony attended by MPDC and Staff 
o 2 Linis Bayan Clean Up Drive attended by MPDC and Staff 

�x February 
o 3 BAC Meetings attended by MPDC 
o 1 PMT Meeting attended by MPDC, DMO IV, SAA II and PEA 
o 1 Re-Organizational Meeting and Oath Taking of the New Municipal Advisory Council 

(MAC) Member attended by MPDC 
o 1 MDRRMC 1st Quarter Council Meeting attended by MPDC 
o 1 Consultative Meeting �± Proposed Pinamalayan Community College attended by 

MPDC 
o 1 Local Zoning Board of Appeal (LZBA) Meeting attended by MPDC 
o 1 Special Meeting Cum Technical Session: Updates on the Preparation of Annual 

Investment Program (Planning 101) attended by MPDC and DMO II 
o 1 Municipal Appraisal Committee Meeting attended by PDO III 
o 3 Staff Meetings attended by MPDC and Staff 
o 3 Flag Raising Ceremony attended by MPDC and Staff 
o 1 Flag Raising Ceremony conducted/hosted by MPDC and Staff 
o 1 Flag Lowering/Flag Retreat facilitated by MPDC and Staff 
o 2 Linis Bayan Clean Up Drive attended by MPDC and Staff 

�x March 
o 2 BAC Meetings attended by MPDC 
o 1 Kick-�2�I�I���$�F�W�L�Y�L�W�\���R�I���:�R�P�H�Q�¶�V���0�R�Q�W�K���&�H�O�H�E�U�D�W�L�R�Q���D�W�W�H�Q�G�H�G���E�\���0�3�'�2���V�W�D�I�I 
o 1 Pinamalayan E-CARE Program Meeting attended by DMO IV 
o 1 CDRA Meeting attended by DMO II 
o 1 Municipal School Board (MSB) Meeting attended by MPDC 
o 1 Municipal Scholarship Committee Meeting attended by PEA 
o 1st Quarterly Meeting - Joint Municipal Peace and Order Council (MPOC) & MADAC 

Meeting attended by AA II 
o 1st Quarterly Meeting of The Municipal Multipartite Impact Assessment Monitoring 

Team (MMIAMT) attended by PDO III 
o 1st Quarterly Meeting of the Municipal Ecological Solid Waste Management Board 

(MESWMB) attended by PDO III 
o 1 Joint Meeting of the Municipal Health Board and Municipal Nutrition Council attended 

by PEA 
o 1 Sports Meeting (Employees Sports Olympics 2024) attended by Statistician I 
o 1 Staff Meeting attended by MPDC and Staff 
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o 4 Flag Raising Ceremony attended by MPDC and Staff 
o 2 Linis Bayan Clean Up Drive attended by MPDC and Staff 

�x April 
o 2 BAC Meetings attended by MPDC 
o 1 Local Finance Committee Meeting attended by MPDC 
o 1 Joint First Quarterly Meeting of the Local Council for the Protection of Children 

(LCPC) and Local Committee on Anti-Trafficking and Violence Against Women and 
their Children (LCAT-VAWC) attended by Draftsman I 

o 1 Oath Taking Ceremony & Quarterly Meeting of LLPDCPI attended by MPDC 
o 1 Final Meeting for Pinamalayan 108th Founding Anniversary and 25th Bahaghari 

Festival attended by PDO III 
o 1 Wreath-Laying Ceremony attended by MPDC 
o 1 Meeting on Local Public Financial Management Tools for the Electronic Statement 

of Receipts and Expenditures 2015 attended by MPDC 
o 1 Pre-Validation for the 2023 National Competitiveness  Council Cities Municipalities 

Competitiveness Index (NCC-CMCI) attended by Statistician I 
o 1 Kick-Off Activity -108th Founding Anniversary and 25th Bahaghari Festival 

Celebration Opening Mass; Opening Motorcade; Opening Program attended by MPDC 
and Staff 

o 1 Re-Orientation of Results-Based Monitoring and Evaluation of LGU- Infrastructure 
Projects (RBME-LIP) attended by DMO IV and PDO III 

o Audit Observation Memorandum (AOM) attended by MPDC and DMO IV 
o 1 Sanagngani Festival attended by PDO I and PEA 
o 1 Mindoro Biodiversity Corridor(MBC) Stakeholders Meeting" MBC First Stakeholder 

Consultation Meeting and Workshop: Stakeholders Management Series attended by 
DMO IV and PDO III 

o 3 Staff Meetings attended by MPDC and Staff 
o 4 Flag Raising Ceremony attended by MPDC and Staff 
o 2 Linis Bayan Clean Up Drive attended by MPDC and Staff 

�x May 
o 4 BAC Meetings attended by MPDC 
o 1 Executive Committee Meeting attended by MPDC 
o 1 PRAISE Committee Meeting attended by PDO I 
o SGLG Municipal Orientation attended by DMO IV 
o 2nd Quarterly Meeting of Municipal Advisory Council Meeting attended by AA II 
o 2 Staff Meetings attended by MPDC and Staff 
o 4 Flag Raising Ceremony attended by MPDC and Staff 
o 2 Linis Bayan Clean Up Drive attended by MPDC and Staff 

�x June 
o 2 BAC Meetings attended by MPDC 
o 1 Executive Committee Meeting attended by MPDC 
o 1 BAC Secretariat Meeting attended by AO IV 
o 1 PMT Meeting attended by MPDC, DMO IV, SAA II and PEA 
o 1 PRAISE Committee Meeting attended by MPDC 
o 1 Zumbayanihan Para Sa Araw Ng Kalayaan attended by MPDO JO Staff 
o 1 Kick-Off Day: Sports Olympics Opening Program attended by MPDO JO Staff 
o 1 Key Informant  Interviews (KII) of the USAID'S Us -Philippines Partnership for Skills, 

Innovation and LOFLIFE Learning (UPSKILL) Program and Regional Innovation 
Ecosystem Assessment attended by DMO IV 

o 1 HRMPSB Meeting attended by MPDC 
o 2nd Quarterly Meeting of Joint Municipal Peace and Order Council & MADAC Meeting 

attended by DMO II 
o 1 PMC Meeting attended by PDO III and PEA 
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o 2nd Quarterly Meeting of Municipal Ecological Solid Waste Management Board 
(MESWMB) attended by PDO III 

o 2nd Quarterly Meeting of League of Local Planning and Development Coordinator of 
the Philippines, Inc. (LLPDCPI) attended by MPDC and DMO II 

o 2nd Quarterly Meeting of Municipal Disaster Risk Reduction and Management Council 
Meeting attended by DMO IV 

o 1 Staff Meeting attended by MPDC and Staff 
o 4 Flag Raising Ceremony attended by MPDC and Staff 
o 2 Linis Bayan Clean Up Drive attended by MPDC and Staff 

�x July 
o 4 BAC Meetings attended by MPDC 
o 1 PMT Meeting attended by MPDC, DMO IV, SAA II and PEA 
o 3 Executive Technical Budget Hearing/Forum attended by PEA, Statistician I and DMO 

II 
o 1 EPSP Panel Interview attended by MPDC 
o 2nd Joint Quarter Meeting  of Local Council for the Protection of Children (LCPC) and 

Local Council Against Trafficking and Violence Against Women  And their Children  
(LCAT-VAWC) attended by PDO I 

o 2nd Quarter of GAD Meeting attended by Statistician I 
o 1 2024 Census of Population (POPCEN) and Community-Based Monitoring System 

(CBMS) Press Launch 2nd Quarter attended by Statistician I 
o 1 Joint Meeting of the Municipal Health Board and Municipal Nutrition Council attended 

by PDO III 
o 1 Meeting for the Presentation of Consolidated Rationalized Fees and Charges from 

Various Offices attended by Statistician I 
o 1 Municipal Scholarship Committee Meeting attended by MPDC 
o 1 Staff Meeting attended by MPDC and Staff 
o 4 Flag Raising Ceremony attended by MPDC and Staff 
o 1 Flag Raising Ceremony conducted/hosted by MPDC and Staff 
o 1 Flag Lowering/Flag Retreat facilitated by MPDC and Staff 
o 2 Linis Bayan Clean Up Drive attended by MPDC and Staff 

�x August 
o 4 BAC Meetings attended by MPDC 
o 1 PMT Meeting attended by MPDC, DMO IV, SAA II and PEA 
o 1 Orientation for the  New Scholar Under Enhanced Pinamalayan Scholarship Program 

(EPSP) attended by MPDC 
o 1 Municipal Fisheries and Aquatic Resources Management Council Meeting attended 

by PDO III 
o 1 Continuation of Municipal Fisheries and Aquatic Resources Management Council 

Meeting attended by PDO III 
o 1 Municipal Appraisal Committee Meeting attended by MPDC 
o 1 Ceremonial Signing of the Memorandum of Agreement with Local College for their 

Scholarships and Recognition for EPSP Batch 2020 Graduates attended by MPDC 
o 1 Invitation to Attend Sa Pagdalaw Sa Anak Activity attended by MPDC 
o 2nd Meeting of Special Body for Quality, Status and Condition of Water Supply in 

Pinamalayan attended by DMO IV 
o 1 PRDP Meeting attended by MPDC 
o 2 Staff Meetings attended by MPDC and Staff 
o 5 Flag Raising Ceremony attended by MPDC and Staff 
o 2 Linis Bayan Clean Up Drive attended by MPDC and Staff 

�x September 
o 6 BAC Meetings attended by MPDC 
o 1 PMT Meeting attended by MPDC, DMO IV, SAA II and PEA 
o 1 HRMPSB Preliminary Evaluation (Batch 3) attended by MPDC 
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o 1 Office Family Day (Film Showing) attended by MPDC and Staff 
o 1 Preliminary Evaluation of the General Annual Budget FY 2025 attended by MPDC 
o 1 Blood Letting Activity attended by DMO II and AAsst. I 
o 1 Safety Officers Meeting attended by Statistician I 
o 1 Public Consultation-Pinamalayan Bay attended by PDO III 
o 1 Office Family Day (Matching Color Ink Challenge) attended by MPDO Staff 
o 1 Special Meeting of the LLPDCPI attended by MPDC 
o 1 Committee Hearing of the General Fund Annual Budget FY 2025 attended by MPDC 

and DMO IV 
o 1 Walk-For-A-Cause attended by JO Staff 
o 1 Tree Planting Activity attended by Statistician I and 1 JO Staff 
o 1 MFARMC Meeting attended by PDO III 
o 1 Committee Hearing on the Review of Proposed General Appropriation Ordinance of 

the General Annual Budget FY 2025 attended by MPDC 
o 3rd Quarterly Meeting of Municipal Multipartite Environmental  Impact Assessment 

Monitoring Team (MMEIAMT) attended by PDO III 
o 1 Municipal Disaster Risk Reduction and Management Council  (MDRRMC) 3rd 

Quarterly Council Meeting attended by DMO IV 
o 3rd Quarterly Meeting of Municipal Solid Waste Management Board (MESWMB) 

attended by PDO III 
o �����(�P�S�O�R�\�H�H�¶�V���7�H�D�P���%�X�L�O�G�L�Q�J���D�W�W�H�Q�G�H�G���E�\���0�3�'�2��Staff 
o 1 International Coastal Clean-Up Day 2024 attended by DMO IV, AO IV, SAA II and 

AAsst. I 
o 1 Office Family Day attended by MPDO Staff 
o 3rd Quarterly Meeting of Municipal Peace and Order  Council and MADAC Meeting 

attended by DMO II 
o 3 Staff Meetings attended by MPDC and Staff 
o 4 Flag Raising Ceremony attended by MPDC and Staff 
o 2 Linis Bayan Clean Up Drive attended by MPDC and Staff 
o 1 Meeting for the Presentation of Revised and Updated Rationalized Fees and 

Charges attended by Statistician I 
�x October 

o 6 BAC Meetings attended by MPDC  
o 2 Local Finance Committee Meetings attended by MPDC 
o 2 PMT Meeting attended by MPDC, DMO IV, SAA II and PEA 
o 1 PRAISE Committee Meeting attended by MPDC 
o 1 Cascading and Orientation of DAO 2021-13 attended by PDO III 
o 1 PRDP Meeting attended by MPDC and DMO IV 
o 1 Joint Technical Review of PRDP Scale up Subproject Proposal Entitled "Concreting 

and Upgrading Brgy. Malaya Farm to Market Road with Bridge" attended by MPDC 
and DMO IV 

o 1 LLPDCPI MIMAROPA Chapter Officers of the Board attended by MPDC 
o 1 LLPDCPI 3rd Quarterly Meeting attended by MPDC 
o 1 Joint Meeting of Municipal Health Board and Municipal Nutrition Council attended by 

PDO III 
o 4 Staff Meetings attended by MPDC and Staff 
o 4 Flag Raising Ceremony attended by MPDC and staff 

�x November 
o 3 BAC Meetings attended by MPDC 
o 1 Meeting Concerning Operation of The Newly Constructed Slaughterhouse AA 

Located at Barangay Malaya attended by MPDC 
o 1 Municipal School Board (MSB) Meeting attended by MPDC 
o 1 Public Hearing-Shipyard Project of Ril Noah Shipyard Inc. attended by PDO III 
o 1 Municipal School Board Meeting attended by PDO III 
o 4th Quarterly  Meeting of Municipal  Peace and Order Council and MADAC Meeting 
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o Municipal Appraisal Committee Meeting attended by DMO IV 
o 4th Quarterly Meeting of Municipal multipartite Environmental  Impact Assessment 

Monitoring Team (MMEIAMT) attended by PDO III 
o 4th Quarterly  Meeting of Ecological Solid Waste Management Board attended by 

PDO III 
o 1 Staff Meeting attended by MPDC and Staff 
o 4 Flag Raising Ceremony attended by MPDC and Staff 
o 1 Linis Bayan Clean Up Drive attended by MPDC and Staff 

�x December 
o 1 BAC Meeting attended by MPDC 
o 4th Quarterly Meeting OF MDRRMC attended by MPDC 
o Employees Day Celebration 2024 attended by MPDC and Staff 
o 1 Staff Meeting attended by MPDC and Staff 
o 4 Flag Raising Ceremony attended by MPDC and Staff 

 
Significantly, the MPDO Organizational Structure likewise includes both Supervisory 
Management Services as a way of enriching the organizational flow of services. 
1. Supervisory Ma nagement Services  

The action of overseeing and managing employees at the workplace, it is the equivalent 
of front-line supervision, and typically is the first step on the career ladder to middle 
management or senior-level management. It is also about diversity management, of 
valuing teamwork and support system, on striving to be flexible, in encouraging interaction 
and engagement and reinforcing employee differences. 
 
EnP. Orlex H. Marayan, being designated as Assistant to the MPDC, he competently 
provides such services, particularly in the absence of the MPDC due to several official 
commitments daily. Managing people and the numerous tasks that these professionals 
must handle is his very crucial role as it goes a long way towards preparing employees for 
completing their tasks effectively. With his proper guidance, the timely completion of 
projects and assignments was ensured because the employees were equipped to handle 
the demanding work load. The main benefits of this service unit are a successful bottom 
line, better ability for competitiveness and the flow-on effect. The flow-on effect is the 
adverse effect that can be seen throughout the organization based on one action. As EnP. 
Marayan is a technical supervisor and manager, he capably provides the best way for a 
thorough, practical introduction to techniques and skills needed to effectively manage 
subordinates, as individuals and in groups, so they work well as a team to achieve 
organizational objectives. The encouraging outcome of this service unit is reflective in the 
�R�U�J�D�Q�L�]�D�W�L�R�Q�¶�V���S�H�U�I�R�U�P�D�Q�F�H���K�D�Y�L�Q�J���E�H�H�Q���U�H�F�R�J�Q�L�]�H�G���� �D�Z�D�U�G�H�G���D�Q�G���U�H�Z�D�U�G�H�G���E�R�W�K���D�V���D�Q��
organizational unit and in individual categories. 
 

2. Administrative Services Unit  
The Administrative Services Unit plans, directs, and coordinates supportive services of an 
organization but likewise formulates and implements policies, plans and programs on 
human resource, funds utilization, and procurement and property management, among 
others.  
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With Ms. Ruth D. Maling as Focal of the Administrative 
Services, she proficiently performs the various 
responsibilities of the unit which typically include 
supervision of activities such as records management, 
control of incoming and outgoing communication and official 
documents, procurement services, keeping and updating of 
personnel documents, secretariat services, office upkeep, 
and maintenance of facilities, equipment and service 
vehicles, among others. In like manner, she dutifully 
indulged herself in the prompt completion of transactions 
and the proper compliance to pertinent requirements. 
�)�X�U�W�K�H�U���� �V�K�H�� �H�Q�V�X�U�H�V�� �W�K�D�W�� �W�K�H�� �3�H�U�V�R�Q�Q�H�O�� �6�F�K�H�G�X�O�H�� �R�Q�� �³�1�R��
�1�R�R�Q�� �%�U�H�D�N�� �3�R�O�L�F�\�´�� �L�V�� �H�Q�I�R�U�F�H�G�� �D�W�� �D�O�O�� �W�L�P�H�V���� �/�L�N�H�Z�L�V�H���� �V�K�H��
�P�D�N�H�V�� �V�X�U�H�� �W�K�D�W�� �W�K�H�� �&�L�W�L�]�H�Q�¶�V�� �&�K�D�U�W�H�U�� �D�Q�G�� �W�K�H�� �3�X�E�O�L�F��
Assistance and Complaints Desk is being administered by 
the Client Satisfaction Management (CSM) as an effective 
feedback mechanism, both for the concerned public 
servant, the organization and the agency as shown below: 
 

SERVICES OFFERED 

TYPE OF CLIENT 

TOTAL 
Citizen  Business  

Government  
(Employee or 

Another 
Agency)  

1. Advisory and Technical Assistance 3 0 2 5 
2. Issuance of Certificate of Appearance 0 0 1 1 
3. Responding to Queries, 
Accommodating Interview, Accomplishing 
Questionnaires and Other Related Tasks 

0 0 0 0 

4. Review of Barangay Budget 0 0 32 32 
5. Securing Schedule of Appointment for 
Review of Barangay Development Plans 
and Investment Programs 

0 0 7 7 

6. Review of Barangay Development 
Plans and Investment Programs 

0 0 295 295 

7. Statistical Products and Database 
Services 

0 0 0 0 

8. Provision of Well-maintained Records, 
Official Documents and Reference 
Materials for Research Work and Studies 

6 0 2 8 

9. Inspection of Delivery of Goods and 
Services 

0 0 155 155 

TOTAL 9 0 494 503 
 
 
 
Prepared by: 
 
 
ROSENIO A. TORIANO, EnP.  
Municipal Planning and Development Coordinator 
Municipal Planning and Development Office  
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MUNICIPAL CIVIL REGISTRY OFFICE 
 
The Municipal Civil Registry Office (MCRO)  plays a vital role in the documentation and registration of 
essential life events within the community. This section provides an in-�G�H�S�W�K���U�H�Y�L�H�Z���R�I���0�&�5�2�¶�V���F�R�U�H���I�X�Q�F�W�L�R�Q�V��
and operational efficiency throughout fiscal year 2024. The analysis encompasses the office's key 
contributions in Registration Services, Records and Database Management, Administrative Services, 
Collateral Activities , and concludes with an evaluation of the total civil registration collection  for the year. 
 
CIVIL REGISTRATION SERVICES 
The Registration Services offered by MCRO are essential for the accurate documentation of vital life events 
such as births, marriages, and deaths. The office is committed to ensuring that these events are properly 
registered, providing timely and efficient services to the community. In 2024, MCRO facilitated the registration 
and applications of the following: 

�x Certificate of Live Birth  
The office registered a total of 2,652 Certificates of Live Birth. 

 
 

�x Certificate of Death  
The office registered a total of 749 Certificates of Death. 

 
 
 
 
 
 
 
 
 
 
 

 
�x Certificate of Marriage  

The office registered a total of 299 Certificates of Marriage. 
 
 
 
 
 
 
 
 
 
 
 

�x Application for Marriage License  
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The office received a total of 237 Application for Marriage License. 
 
 
 
 
 
 
 
 
 
 
 

�x Issuance of Certification  
The office issued a total of 1,060  certifications of Birth (Form 1A), Death (Form 2A), and Marriage 
(Form 3A). 

 
 
 
 
 
 
 
 
 
 

 
�x Court Decree/Order  

The office received and registered a total of 33 Court Decree/Order 
 
 
 
 
 
 
 
 
 
 
 

 
�x LEGAL INSTRUMENTS (Legitimations, Affidavits to Use the Surname of the Father (AUSF), 

and Admission of Paternity)  
The office registered a total of 1,623 Legal Instruments. 
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�x Petition for correction under R.A. 9048/10172  
The total number of applications for petitions for correction under RA 9048 and RA 10172 reached 
242 for the year 2024. Out of this: 

o 142 applications have been affirmed by the PSA, indicating successful resolution and approval 
o 97 applications are still under the ongoing process. 

 
RECORDS AND DATABASE MANAGEMENT  
Our office has achieved significant milestones in records and database management, focusing on the 
digitization and preservation of civil registry documents. Below are the key accomplishments: 

�x Database Encoding: 
o PhilCRIS Database: Encoded records for: 

�ƒ Births: 2014�±2024 
�ƒ Deaths: 2014�±2024 
�ƒ Marriages: 2006�±2024 

�x Physical Records Maintained: 
o 61 Civil Registry Books for Live Births (1945�±2024). 
o 18 Civil Registry Books for Deaths (1946�±2024). 
o 31 Civil Registry Books for Marriages (1951�±2024). 
o 4 Books Each for Applications for Marriage License, Court Orders/Decrees, and Legal 

Instruments. 
�x Document Scanning: 

o Scanned civil registry documents from 2014 to 2024, preserving over a decade of records for 
digital access. 

 
This progress strengthens our commitment to efficient records management, ensuring accessible, accurate, 
and secure civil registry services. Future efforts will focus on completing the digitization of older records and 
integrating them into the PhilCRIS database for seamless service delivery. 
 
ACCOMPLISHED PROGRAM, PROJECTS, AND ACTIVITIES  
In 2024, the MCRO successfully conducted various initiatives to promote inclusive and efficient civil 
registration services. These included mass weddings, birth registration assistance, mobile registration for 
legitimation and admission of paternity, and educational campaigns, all tailored to address community needs 
and ensure accessible civil registration processes. However, the Focus Group Discussion for MCRO 
personnel  scheduled during the 34th Civil Registration Month was canceled due to the unforeseen 
unavailability of the Acting Municipal Civil Registrar, Mr. Mocling. 
 

PARTICULAR  
DATE 

SCHEDULED 
VENUE FINAL OUTPUT 

34th Civil Registration Month    
Kasalang Bayan 2024 February 14, 

2024 
Covered Court, Municipal 
Park, Pinamalayan, Or. 
Mindoro 

18 couples solemnized 
and marriage 
registered 

Information & Educational 
Dissemination on Civil Registration and 
Filing of Petitions 

February 22, 
2024 

Marfrancisco, Pinamalayan, 
Or. Mindoro 

Conducted 

Birth Registration Assistance Project 
(BRAP) 

February 28, 
2024 

Lumambayan, 
Pinamalayan, Or. Mindoro 

21 assisted and 
registered 

Birth Registration Assistance Project 
(BRAP) 

April 5, 2024 Pili, Pinamalayan, Or. 
Mindoro 

25 assisted and 
registered 

Mobile Registration: Legitimation & 
Admission of Paternity  

September 
21, 2024 

Zone III, Pinamalayan, Or. 
Mindoro 

14 Legitimations and 2 
Admission of Paternity 
registered 

Mass Wedding for Indigenous Couples October 2, 
2024 

Sabang, Pinamalayan, Or. 
Mindoro 

13 indigenous couples 
solemnized and 
marriage registered 
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OTHER COLLATERAL ACTIVITIES  
�x Releasing of PSA SecPa Copy of Certificate of Live Birth  

Conducted on April 12, 2024 led by Mr. Enrique Mocling and Ms. Donna 
Marie D. Mobe, Officer-in-Charge, Supervising Statistical Specialist for the 
beneficiaries of PBRAP. 
 

�x Launching of PSA Serbilis Mobile Outlet  
To commemorate the 11th Anniversary of the Philippine Statistics 
Authority, the PSA Serbilis Mobile Outlet was launched in our municipality 
on September 12, 2024. Due to its success, another Serbilis Mobile Outlet 
was held on December 6, 2024. 

 
�x PhilSys Na tional ID Registration  

2024, the PSA conducted PhilSys National ID registration in various 
barangays within our municipality. 
 
 
 

CIVIL REGISTRATION COLLECTION  
The total civil registry collection of the Municipal Civil Registry Office shows a consistent increase over the 
past three years, as follows: 

�x 2022: P1,027,097.00 
�x 2023: P1,090,209.00 (an increase of P63,112.00 or 6.14% from 2022) 
�x 2024: P1,118,836.00 (an increase of P28,627.00 or 2.63% from 2023) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This upward trend �U�H�I�O�H�F�W�V���W�K�H���R�I�I�L�F�H�¶�V���L�P�S�U�R�Y�H�G���H�I�I�L�F�L�H�Q�F�\�����S�R�S�X�O�D�W�L�R�Q���J�U�R�Z�W�K�����D�Q�G���L�Q�F�U�H�D�V�H���G�H�P�D�Q�G���R�I���F�L�Y�L�O��
registration services. The data indicate effective strategies in service delivery and heightened public 
awareness of civil registry process. 
 
 
Prepared by:   
 
 
ENRIQUE N. MOCLING 
Acting Municipal Civil Registrar 
Municipal Civil Registrar Office 

1,118,836.00

1,090,209.00

1,027,097.00
2024 2023

2022



 
 
 

 

BODY AND ANALYSES (GPSS) �± 172 

HUMAN RESOURCE MANAGEMENT OFFICE  
 
�7�K�H���+�5�0�2���F�D�U�U�L�H�V���W�K�H���L�P�S�R�U�W�D�Q�W���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���R�I���H�Q�V�X�U�L�Q�J���W�K�H���V�H�D�P�O�H�V�V���D�Q�G���H�I�I�H�F�W�L�Y�H���D�S�S�O�L�F�D�W�L�R�Q���R�I���W�K�H���F�L�Y�L�O��
�V�H�U�Y�L�F�H���O�D�Z�V�����U�X�O�H�V���D�Q�G���S�R�O�L�F�L�H�V���L�Q���W�K�H���J�R�Y�H�U�Q�P�H�Q�W���D�J�H�Q�F�\���L�W���E�H�O�R�Q�J�V�����$�O�R�Q�J�V�L�G�H���V�X�F�K���D���F�U�X�F�L�D�O���U�R�O�H�����W�K�H���R�I�I�L�F�H��
�M�X�J�J�O�H�V���W�K�H���W�D�V�N�V���R�I���E�U�L�Q�J�L�Q�J���L�Q���Q�H�Z���S�H�R�S�O�H���W�R���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q���D�Q�G���R�I���P�D�Q�D�J�L�Q�J���W�K�H���Z�R�U�N�I�R�U�F�H���L�Q���W�H�U�P�V���R�I��
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�$�Q�R�W�K�H�U���V�L�J�Q�L�I�L�F�D�Q�W���S�U�R�J�U�D�P���W�K�D�W���Q�H�H�G�V���D�W�W�H�Q�W�L�R�Q���L�V���W�K�H���H�P�S�O�R�\�H�H�V�¶���K�H�D�O�W�K���D�Q�G���Z�H�O�O�Q�H�V�V���S�U�R�J�U�D�P���W�K�D�W���K�D�V��
�Q�R�W���P�D�W�H�U�L�D�O�L�]�H�G���I�R�U���W�K�H���O�D�V�W���I�R�X�U���\�H�D�U�V�������3�U�R�Y�L�V�L�R�Q���R�I���K�R�V�S�L�W�D�O�L�]�D�W�L�R�Q���D�V�V�L�V�W�D�Q�F�H���R�U���I�U�H�H���D�Q�Q�X�D�O���F�K�H�F�N���X�S���Z�L�W�K��
�O�D�E�R�U�D�W�R�U�\���W�H�V�W�V���K�D�V���Q�R�W���E�H�H�Q���J�L�Y�H�Q���V�H�U�L�R�X�V���D�W�W�H�Q�W�L�R�Q�������,�W���L�V���L�Q���W�K�H���S�U�H�P�L�V�H���W�K�D�W���D���S�U�R�G�X�F�W�L�Y�H���H�P�S�O�R�\�H�H���L�V���R�Q�H��
�Z�L�W�K���D���K�H�D�O�W�K�\���P�L�Q�G���D�Q�G���E�R�G�\���W�K�D�W���S�U�R�Y�L�V�L�R�Q���R�I���K�H�D�O�W�K���D�Q�G���Z�H�O�O�Q�H�V�V���S�U�R�J�U�D�P�V���L�V���R�I���S�U�L�P�H���L�P�S�R�U�W�D�Q�F�H�������6�D�G���W�R��
�Q�R�W�H�� �W�K�D�W�� �I�R�U�� �\�H�D�U�V�� �Q�R�Z���� �W�K�H�� �S�U�R�S�R�V�D�O�� �I�R�U���(�P�S�O�R�\�H�H�� �&�D�V�K�� �$�V�V�L�V�W�D�Q�F�H���D�Q�G�� �5�H�O�L�H�I�� �I�R�U�� �(�P�H�U�J�H�Q�F�L�H�V�� ���(��
�&�$�5�(���� �3�U�R�J�U�D�P���K�D�V�� �Q�R�W�� �\�H�W�� �E�H�H�Q�� �L�Q�F�O�X�G�H�G�� �D�P�R�Q�J�� �W�K�H�� �S�U�L�R�U�L�W�\�� �S�U�R�J�U�D�P�V�� �I�R�U�� �I�X�Q�G�� �D�O�O�R�F�D�W�L�R�Q���� �E�X�W�� �U�D�W�K�H�U���� �L�W��
�U�H�P�D�L�Q�H�G���L�Q�F�O�X�G�H�G���R�Q�O�\���D�P�R�Q�J���W�K�R�V�H���I�R�U���I�X�Q�G���V�R�X�U�F�L�Q�J�������,�Q���W�K�L�V���\�H�D�U�¶�V���S�O�D�Q�Q�L�Q�J���S�H�U�L�R�G�����K�R�Z�H�Y�H�U�����W�K�L�V���(���&�$�5�(��
�3�U�R�J�U�D�P�� �K�D�V�� �I�L�Q�D�O�O�\�� �E�H�H�Q�� �J�L�Y�H�Q�� �D�W�W�H�Q�W�L�R�Q�� �D�Q�G�� �Z�D�V�� �D�O�O�R�F�D�W�H�G�� �Z�L�W�K�� �D�� �P�L�Q�L�P�D�O�� �V�W�D�U�W���X�S�� �I�X�Q�G�� �R�I�� �R�Q�H���K�X�Q�G�U�H�G��
�W�K�R�X�V�D�Q�G���I�R�U���)�<������������ 
 
�)�R�U���W�K�H���\�H�D�U���X�Q�G�H�U���U�H�S�R�U�W�����W�K�H���I�R�O�O�R�Z�L�Q�J���K�D�G���E�H�H�Q���W�K�H���D�F�W�X�D�O���G�H�W�D�L�O�H�G���D�F�F�R�P�S�O�L�V�K�P�H�Q�W�V���R�I���W�K�H���+�5�0�2�����W�R���Z�L�W�� 
A. �*�(�1�(�5�$�/���$�'�0�,�1�,�6�7�5�$�7�,�2�1���$�1�'���6�8�3�3�2�5�7���6�(�5�9�,�&�(�6 

a. �3�O�D�Q�Q�L�Q�J�����%�X�G�J�H�W�L�Q�J���D�Q�G���'�H�I�H�Q�V�H���R�I���3�O�D�Q�V 
�” �2�I�I�L�F�H���$�Q�Q�X�D�O���$�F�F�R�P�S�O�L�V�K�P�H�Q�W���5�H�S�R�U�W���I�R�U���&�<�������������V�X�E�P�L�W�W�H�G���R�Q���-�D�Q�X�D�U�\������������������ 
�” �2�I�I�L�F�H���&�D�S�D�F�L�W�\���'�H�Y�H�O�R�S�P�H�Q�W���3�O�D�Q�����&�'�3�����V�X�E�P�L�W�W�H�G���R�Q���)�H�E�U�X�D�U�\������������������ 
�” �$�J�H�Q�F�\���&�D�S�D�F�L�W�\���'�H�Y�H�O�R�S�P�H�Q�W���3�O�D�Q�����+�5�&�'�3�����F�R�Q�V�R�O�L�G�D�W�H�G���D�Q�G���V�X�E�P�L�W�W�H�G���R�Q���)�H�E�U�X�D�U�\����������

��������  
�” �2�I�I�L�F�H���+�X�P�D�Q���5�H�V�R�X�U�F�H���3�O�D�Q���S�U�H�S�D�U�H�G���D�Q�G���V�X�E�P�L�W�W�H�G���R�Q���)�H�E�U�X�D�U�\������������������ 
�” �2�I�I�L�F�H���*�H�Q�G�H�U���D�Q�G���'�H�Y�H�O�R�S�P�H�Q�W���3�O�D�Q�������������V�X�E�P�L�W�W�H�G���R�Q���-�D�Q�X�D�U�\������������������ 
�” �2�I�I�L�F�H���$�$�3�$���6�H�O�I���$�V�V�H�V�V�P�H�Q�W���0�D�W�U�L�[���V�X�E�P�L�W�W�H�G���R�Q���)�H�E�U�X�D�U�\������������������ 
�” �2�I�I�L�F�H���$�$�3�$���2�U�J�D�Q�L�]�D�W�L�R�Q�D�O���&�R�P�S�H�W�H�Q�F�\���6�H�O�I���$�V�V�H�V�V�P�H�Q�W���0�D�W�U�L�[���V�X�E�P�L�W�W�H�G���R�Q���)�H�E�U�X�D�U�\����������

��������  
�” �2�I�I�L�F�H���$�Q�Q�X�D�O���,�Q�Y�H�V�W�P�H�Q�W���3�U�R�J�U�D�P�����$�,�3�����D�Q�G���0�H�G�L�X�P���7�H�U�P���'�H�Y�H�O�R�S�P�H�Q�W���,�Q�Y�H�V�W�P�H�Q�W���3�O�D�Q��

���0�'�,�3�����S�U�H�S�D�U�H�G���D�Q�G���V�X�E�P�L�W�W�H�G���R�Q���0�D�U�F�K������������������ 
�” �2�I�I�L�F�H���$�Q�Q�X�D�O���3�U�R�F�X�U�H�P�H�Q�W���3�O�D�Q�����$�6�3�3�����$�(�6�3�����3�0�3�����S�U�H�S�D�U�H�G���D�Q�G���V�X�E�P�L�W�W�H�G���R�Q���-�X�Q�H������������������ 
�” �2�I�I�L�F�H���$�Q�Q�X�D�O���%�X�G�J�H�W���S�U�H�S�D�U�H�G���D�Q�G���V�X�E�P�L�W�W�H�G���R�Q���-�X�Q�H������������������ 
�” ������ �����6�H�O�I���U�D�W�H�G���2�3�&�5���I�R�U���V�H�F�R�Q�G���V�H�P�H�V�W�H�U���V�X�E�P�L�W�W�H�G���I�R�U���Y�D�O�L�G�D�W�L�R�Q���R�Q���)�H�E�U�X�D�U�\������������������ 
�” �������� �����3�0�7���Y�D�O�L�G�D�W�H�G���2�3�&�5���I�R�U���V�H�F�R�Q�G���V�H�P�H�V�W�H�U���V�X�E�P�L�W�W�H�G���R�Q���0�D�U�F�K������������������ 
�” �����������6�H�O�I���U�D�W�H�G���2�3�&�5���I�R�U���I�L�U�V�W���V�H�P�H�V�W�H�U���V�X�E�P�L�W�W�H�G���I�R�U���Y�D�O�L�G�D�W�L�R�Q���R�Q���$�X�J�X�V�W���������������� 
�” �����������3�U�R�S�R�V�H�G���2�3�&�5���&�R�P�P�L�W�P�H�Q�W���V�X�E�P�L�W�W�H�G���I�R�U���F�D�O�L�E�U�D�W�L�R�Q���R�Q���2�F�W�R�E�H�U������������������ 
�” ������ �����&�D�O�L�E�U�D�W�H�G���2�3�&�5���&�R�P�P�L�W�P�H�Q�W���V�X�E�P�L�W�W�H�G���R�Q���1�R�Y�H�P�E�H�U������������������ 
�” ������ �����$�S�S�U�R�Y�H�G���2�3�&�5���&�R�P�P�L�W�P�H�Q�W���V�X�E�P�L�W�W�H�G���R�Q���1�R�Y�H�P�E�H�U������������������ 
�” �2�I�I�L�F�H���/�H�D�U�Q�L�Q�J���D�Q�G���'�H�Y�H�O�R�S�P�H�Q�W���3�O�D�Q�������������V�X�E�P�L�W�W�H�G���R�Q���)�H�E�U�X�D�U�\������������������ 

b. �6�X�S�H�U�Y�L�V�L�R�Q�����0�R�Q�L�W�R�U�L�Q�J���D�Q�G���$�V�V�H�V�V�P�H�Q�W 
�” �6�L�[�� �������� �U�H�J�X�O�D�U�� �H�P�S�O�R�\�H�H�V�� �D�Q�G�� �V�H�Y�H�Q���������� �Q�R�Q���U�H�J�X�O�D�U�� �S�H�U�V�R�Q�Q�H�O�� �V�X�S�H�U�Y�L�V�H�G���� �P�R�Q�L�W�R�U�H�G�� �D�Q�G��

�D�V�V�H�V�V�H�G 
�” �7�Z�H�O�Y�H�������������V�W�D�I�I���P�H�H�W�L�Q�J�V���F�R�Q�G�X�F�W�H�G���I�U�R�P���-�D�Q�X�D�U�\���W�R���'�H�F�H�P�E�H�U���������� 
�” �7�K�U�H�H�����������R�Q�E�R�D�U�G�L�Q�J���S�U�R�J�U�D�P�V���L�P�S�O�H�P�H�Q�W�H�G�����P�R�Q�L�W�R�U�H�G���D�Q�G���D�V�V�H�V�V�H�G 
�” �7�H�Q�����������+�X�P�D�Q���5�H�V�R�X�U�F�H���'�H�Y�H�O�R�S�P�H�Q�W���S�U�R�J�U�D�P�V���L�P�S�O�H�P�H�Q�W�H�G 

1. �(�P�S�O�R�\�H�H���5�H�F�R�J�Q�L�W�L�R�Q 
- �7�Z�H�O�Y�H���P�R�Q�W�K�O�\���U�H�F�R�J�Q�L�W�L�R�Q�V���R�I���%�H�V�W���(�P�S�O�R�\�H�H���R�I���W�K�H���0�R�Q�W�K 
- �)�R�X�U���T�X�D�U�W�H�U�O�\���U�H�F�R�J�Q�L�W�L�R�Q�V���R�I���%�H�V�W���(�P�S�O�R�\�H�H���R�I���W�K�H���4�X�D�U�W�H�U 

2. �&�L�Y�L�O���6�H�U�Y�L�F�H���0�R�Q�W�K���&�H�O�H�E�U�D�W�L�R�Q 
- �'�L�V�S�O�D�\���R�I���%�D�Q�Q�H�U�V 
- �:�D�O�N���I�R�U���D���&�D�X�V�H 
- �2�I�I�L�F�H���)�D�P�L�O�\���'�D�\ 
- �7�U�H�H���3�O�D�Q�W�L�Q�J���$�F�W�L�Y�L�W�\ 
- �%�O�R�R�G�O�H�W�W�L�Q�J���$�F�W�L�Y�L�W�\ 
- �,�Q�W�H�U�Q�D�W�L�R�Q�D�O���&�R�D�V�W�D�O���&�O�H�D�Q���X�S���'�D�\ 
- �(�P�S�O�R�\�H�H�V�¶���7�H�D�P���%�X�L�O�G�L�Q�J 
- �2�X�W�U�H�D�F�K���3�U�R�J�U�D�P 
- �.�D�L�Q�D�Q�J���3�D�P�L�O�\�D���0�D�K�D�O�D�J�D���'�D�\ 
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3. �6�S�R�U�W�V���2�O�\�P�S�L�F�V 
4. �$�Q�Q�X�D�O���3�5�$�,�6�(���5�H�F�R�J�Q�L�W�L�R�Q���5�L�W�H�V 
5. �,�Q���K�R�X�V�H���7�U�D�L�Q�L�Q�J�V�����2�Q�E�R�D�U�G�L�Q�J���$�F�W�L�Y�L�W�\���I�R�U���1�H�Z���+�L�U�H�V�� 
6. �5�H�W�L�U�H�P�H�Q�W���3�U�R�J�U�D�P�����6�D�O�D�P�D�W���0�D�E�X�K�D�\�� 

- �����6�H�Q�G���2�I�I���&�H�U�H�P�R�Q�\ 
- �7�U�L�E�X�W�H���W�R�������������5�H�W�L�U�H�H�V 

7. �(�P�S�O�R�\�H�H�V�¶���'�D�\���&�H�O�H�E�U�D�W�L�R�Q 
 

c. �/�L�Q�N�D�J�L�Q�J���D�Q�G���&�R�R�U�G�L�Q�D�W�L�R�Q 
�” �$�W�W�H�Q�G�D�Q�F�H���W�R���Y�D�U�L�R�X�V���P�H�H�W�L�Q�J�V���Z�L�W�K���+�5���F�R�P�P�L�W�W�H�H�V���D�Q�G���R�W�K�H�U���V�S�H�F�L�D�O���E�R�G�L�H�V 

1. �����(�[�H�F�X�W�L�Y�H���&�R�P�P�L�W�W�H�H���P�H�H�W�L�Q�J 
2. �����3�5�$�,�6�(���&�R�P�P�L�W�W�H�H���P�H�H�W�L�Q�J�V 
3. �������+�5�'�&���P�H�H�W�L�Q�J�V 
4. ���� ���3�0�7���D�F�W�L�Y�L�W�L�H�V 
5. ���� ���+�5�0�3�6�%���P�H�H�W�L�Q�J�V���D�Q�G���V�H�O�H�F�W�L�R�Q���S�U�R�F�H�V�V�H�V 
6. �����0�'�&���P�H�H�W�L�Q�J�V 
7. ���� ���0�6�&���P�H�H�W�L�Q�J�V 
8. �����0�'�5�5�0�&���P�H�H�W�L�Q�J�V 
9. �����'�L�V�F�L�S�O�L�Q�H���D�Q�G���,�Q�Y�H�V�W�L�J�D�W�L�Q�J���&�R�P�P�L�W�W�H�H���P�H�H�W�L�Q�J�V 
10. �����6�S�R�U�W�V���:�R�U�N�L�Q�J���&�R�P�P�L�W�W�H�H���P�H�H�W�L�Q�J 
11. �����/�R�F�D�O���+�H�D�O�W�K���%�R�D�U�G���P�H�H�W�L�Q�J 
12. �����5�H�Y�L�H�Z���D�Q�G���&�R�P�S�O�L�D�Q�F�H���&�R�P�P�L�W�W�H�H���0�H�H�W�L�Q�J 
13. �����2�0�&�+�5�0�3 
14. ���� ���P�H�H�W�L�Q�J�V���I�R�U���Y�D�U�L�R�X�V���F�R�Q�F�H�U�Q�V 

- �0�H�H�W�L�Q�J���I�R�U���)�R�X�Q�G�L�Q�J���$�Q�Q�L�Y�H�U�V�D�U�\ 
- �0�H�H�W�L�Q�J���I�R�U���6�*�/�* 
- �3�X�E�O�L�F���+�H�D�U�L�Q�J 
- �(�V�W�D�E�O�L�V�K�P�H�Q�W���R�I���3�L�Q�D�P�D�O�D�\�D�Q���&�R�P�P�X�Q�L�W�\���&�R�O�O�H�J�H 
- �/�&�3�& 
- �����-�R�L�Q�W���&�R�P�P�L�W�W�H�H���+�H�D�U�L�Q�J 
- �0�H�H�W�L�Q�J���I�R�U���F�R�Q�V�R�O�L�G�D�W�H�G���5�D�W�L�R�Q�D�O�L�]�H�G���)�H�H�V���D�Q�G���&�K�D�U�J�H�V 
- �6�D�I�H�W�\���2�I�I�L�F�H�U���0�H�H�W�L�Q�J 

 
B. �5�(�&�5�8�,�7�0�(�1�7�����6�(�/�(�&�7�,�2�1���$�1�'���3�/�$�&�(�0�(�1�7 

a. �0�D�L�Q�W�H�Q�D�Q�F�H���R�I���5�6�3���'�D�W�D�E�D�V�H 
�” �2�Q�H�� �5�6�3�� �'�D�W�D�E�D�V�H�� �L�V�� �E�H�L�Q�J�� �P�D�L�Q�W�D�L�Q�H�G�� �E�\�� �W�K�H�� �5�6�3�� �X�Q�L�W�� �R�I�� �W�K�H���R�I�I�L�F�H���� �� �7�K�L�V�� �F�R�Q�V�L�V�W�V�� �R�I��

�$�S�S�R�L�Q�W�P�H�Q�W���7�U�D�F�N�H�U�V���I�R�U���5�H�J�X�O�D�U���(�P�S�O�R�\�H�H�V���D�Q�G���3�H�U�V�R�Q�Q�H�O���X�Q�G�H�U���&�R�Q�W�U�D�F�W���R�I���6�H�U�Y�L�F�H���D�Q�G���-�R�E��
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�” �(�P�S�O�R�\�H�H�V�¶���'�D�\���������������K�H�O�G���R�Q���'�H�F�H�P�E�H�U�����W�K�����Z�D�V���D���Y�L�E�U�D�Q�W���F�H�O�H�E�U�D�W�L�R�Q���I�L�O�O�H�G���Z�L�W�K���H�[�F�L�W�L�Q�J���U�D�I�I�O�H��

�S�U�L�]�H�V�����H�Q�J�D�J�L�Q�J���J�D�P�H�V�����D�Q�G���D���O�L�Y�H�O�\���G�D�Q�F�H���S�U�H�V�H�Q�W�D�W�L�R�Q�� 
 
 



 
 
 

 

BODY AND ANALYSES (GPSS) �± 176 

E. �5�(�:�$�5�'�6���$�1�'���5�(�&�2�*�1�,�7�,�2�1 
a. �0�D�L�Q�W�H�Q�D�Q�F�H���R�I���5�	�5���'�D�W�D�E�D�V�H 

�” �7�K�H���5�	�5���'�D�W�D�E�D�V�H���R�I���W�K�H���R�I�I�L�F�H���F�R�Q�V�L�V�W�V���R�I���W�U�D�F�N�H�U���R�I���H�P�S�O�R�\�H�H�V�¶���S�U�R�I�L�O�H���D�V���W�R���W�K�H���U�H�F�R�J�Q�L�W�L�R�Q�V��
�D�Q�G�� �D�Z�D�U�G�V�� �W�K�H�\�� �U�H�F�H�L�Y�H�G���� �D�Q�G�� �F�R�P�S�O�H�W�H�� �G�R�F�X�P�H�Q�W�D�W�L�R�Q�V�� �R�I�� �W�K�H�� �D�Q�Q�X�D�O���U�H�F�R�J�Q�L�W�L�R�Q�� �S�U�R�J�U�D�P�� �R�I��
�W�K�H���0�X�Q�L�F�L�S�D�O���*�R�Y�H�U�Q�P�H�Q�W���R�I���3�L�Q�D�P�D�O�D�\�D�Q 

b. �$�V�V�L�V�W�D�Q�F�H���W�R���W�K�H���3�5�$�,�6�(���&�R�P�P�L�W�W�H�H 
�” �6�H�F�U�H�W�D�U�L�D�W�� �D�V�V�L�V�W�D�Q�F�H�� �Z�D�V�� �S�U�R�Y�L�G�H�G�� �W�R�� �W�K�H�� �3�5�$�,�6�(�� �&�R�P�P�L�W�W�H�H�� �R�Q�� �L�W�V���V�L�[���������� �P�H�H�W�L�Q�J�V�� �K�H�O�G�� �R�Q��

�Y�D�U�L�R�X�V���G�D�W�H�V���Z�K�L�F�K���U�H�V�X�O�W�H�G���W�R���������3�5�$�,�6�(���5�H�V�R�O�X�W�L�R�Q�V 
c. �(�P�S�O�R�\�H�H���5�H�F�R�J�Q�L�W�L�R�Q 

�” �7�Z�H�O�Y�H�� ���������� �P�R�Q�W�K�O�\�� �D�Q�G�� �I�R�X�U�� �������� �T�X�D�U�W�H�U�O�\�� �U�H�F�R�J�Q�L�W�L�R�Q�V�� �K�D�G�� �E�H�H�Q�� �K�H�O�G�� �I�R�U�� �W�K�H�� �F�R�Q�I�H�U�P�H�Q�W���R�I��
�U�H�F�R�J�Q�L�W�L�R�Q���I�R�U���H�[�H�P�S�O�D�U�\���S�H�U�I�R�U�P�D�Q�F�H�V���R�I���H�P�S�O�R�\�H�H�V�����E�R�W�K���U�H�J�X�O�D�U���D�Q�G���Q�R�Q���U�H�J�X�O�D�U�����G�X�U�L�Q�J���W�K�H��
�3�H�U�I�R�U�P�D�Q�F�H�� �\�H�D�U�� ������������ �)�R�U�� �W�K�H�� �V�D�L�G�� �U�H�F�R�J�Q�L�W�L�R�Q�V�����I�L�Y�H�� �K�X�Q�G�U�H�G�� �W�K�L�U�W�\���Q�L�Q�H���������� ���� �F�H�U�W�L�I�L�F�D�W�L�R�Q�V��
�Z�H�U�H���J�L�Y�H�Q�������I�L�Y�H���K�X�Q�G�U�H�G���W�Z�R���������� �����I�R�U���%�(�0�����D�Q�G���R�Q�H���K�X�Q�G�U�H�G���H�L�J�K�W�\���H�L�J�K�W���������������I�R�U���%�(�4�����7�K�H��
�7�R�S���7�K�U�H�H���D�Z�D�U�G�H�H�V���I�R�U���W�K�H���%�H�V�W���(�P�S�O�R�\�H�H���R�I���W�K�H���4�X�D�U�W�H�U���H�D�F�K���U�H�F�H�L�Y�H�G���D���F�H�U�W�L�I�L�F�D�W�H���D�Q�G���D���F�D�V�K��
�L�Q�F�H�Q�W�L�Y�H���Z�L�W�K���D���W�R�W�D�O���R�I���W�H�Q���W�K�R�X�V�D�Q�G���S�H�V�R�V���������������������W�K�H���Z�K�R�O�H���\�H�D�U�����W�K�L�U�W�\���Q�L�Q�H�������� �����R�Q���W�K�H���V�S�R�U�W��
�D�Z�D�U�G�V���Z�H�U�H���F�R�Q�I�H�U�U�H�G���D�V���Z�H�O�O�� 

d. �3�5�$�,�6�(���5�H�F�R�J�Q�L�W�L�R�Q���5�L�W�H�V 
�” �7�K�H������ �W�K�� �$�Q�Q�X�D�O�� �3�U�R�J�U�D�P�� �R�Q�� �$�Z�D�U�G�V�� �D�Q�G�� �,�Q�F�H�Q�W�L�Y�H�V�� �I�R�U�� �6�H�U�Y�L�F�H�� �(�[�F�H�O�O�H�Q�F�H�� ���3�5�$�,�6�(����

�5�H�F�R�J�Q�L�W�L�R�Q�� �5�L�W�H�V�� �Z�D�V�� �F�R�Q�G�X�F�W�H�G�� �R�Q�� �6�H�S�W�H�P�E�H�U�� �������� �����������W�R�� �D�F�N�Q�R�Z�O�H�G�J�H�� �K�L�J�K���S�H�U�I�R�U�P�L�Q�J��
�H�P�S�O�R�\�H�H�V�������7�K�L�V���5�H�F�R�J�Q�L�W�L�R�Q���5�L�W�H�V���Z�D�V���K�H�O�G���I�U�R�P�������������L�Q���W�K�H���D�I�W�H�U�Q�R�R�Q���W�R�������������L�Q���W�K�H���H�Y�H�Q�L�Q�J���D�W��
�W�K�H���P�X�Q�L�F�L�S�D�O���S�D�U�N�����P�X�O�W�L���S�X�U�S�R�V�H���F�R�Y�H�U�H�G���F�R�X�U�W�������:�L�W�K���W�K�H���+�5�0�2���V�H�U�Y�L�Q�J���D�V���6�H�F�U�H�W�D�U�L�D�W���I�R�U���W�K�H��
�3�5�$�,�6�(�� �&�R�P�P�L�W�W�H�H���� �W�K�H�� �R�I�I�L�F�H�� �Z�D�V�� �U�H�V�S�R�Q�V�L�E�O�H�� �I�R�U�� �W�K�H�� �I�D�F�L�O�L�W�D�W�L�R�Q�� �R�I�� �Q�R�P�L�Q�D�W�L�R�Q�V�� �D�Q�G��
�F�R�Q�V�R�O�L�G�D�W�L�R�Q���R�I���U�D�W�L�Q�J�V���L�Q���W�K�L�V���Z�K�R�O�H���U�H�F�R�J�Q�L�W�L�R�Q���S�U�R�F�H�V�V�������'�X�U�L�Q�J���W�K�H���U�H�F�R�J�Q�L�W�L�R�Q���U�L�W�H�V�����D���W�R�W�D�O���R�I��
�I�R�X�U���I�L�Y�H���K�X�Q�G�U�H�G���W�K�L�U�W�\���Q�L�Q�H���������� �����F�H�U�W�L�I�L�F�D�W�H�V�����R�Q�H���K�X�Q�G�U�H�G���H�L�J�K�W�H�H�Q���������� �����S�H�U�V�R�Q�D�O�L�]�H�G���S�O�D�T�X�H�V��
�D�Q�G�� �D�� �W�R�W�D�O�� �R�I�� �V�L�[�� �K�X�Q�G�U�H�G���V�L�[�W�\�� �W�K�R�X�V�D�Q�G���������� ������������ �S�H�V�R�V���F�D�V�K�� �L�Q�F�H�Q�W�L�Y�H�V�� �K�D�Y�H�� �E�H�H�Q�� �K�D�Q�G�H�G��
�R�Y�H�U���W�R���G�H�V�H�U�Y�L�Q�J���D�Z�D�U�G�H�H�V�� 

�H�����&�R�Q�G�X�F�W���R�I���6�D�O�D�P�D�W���0�D�E�X�K�D�\���3�U�R�J�U�D�P 
�” �6�D�O�D�P�D�W���0�D�E�X�K�D�\�����$���7�U�L�E�X�W�H���W�R���5�H�W�L�U�L�Q�J���(�P�S�O�R�\�H�H�V���R�I�������������Z�D�V���K�H�O�G���I�R�U���W�K�H���I�L�U�V�W���W�L�P�H���R�X�W�V�L�G�H���W�K�H��

�P�X�Q�L�F�L�S�D�O�� �F�R�P�S�R�X�Q�G���� �D�W�� �W�K�H�� �S�L�F�W�X�U�H�V�T�X�H�� �6�H�D�&�O�L�I�I�� �6�X�L�W�H�V�� �D�Q�G�� �+�R�W�H�O���� �P�D�U�N�L�Q�J�� �D�� �P�H�P�R�U�D�E�O�H��
�P�L�O�H�V�W�R�Q�H���L�Q���K�R�Q�R�U�L�Q�J���W�K�H�L�U���G�H�G�L�F�D�W�L�R�Q���D�Q�G���V�H�U�Y�L�F�H�����7�K�H���I�R�U�P�D�O���W�U�L�E�X�W�H���Z�D�V���K�H�O�G���L�Q���W�K�H���D�I�W�H�U�Q�R�R�Q����
�I�R�O�O�R�Z�H�G���E�\���D���G�L�Q�Q�H�U���E�X�I�I�H�W���W�R���K�R�Q�R�U���W�K�H���R�F�F�D�V�L�R�Q�����,�Q���D�W�W�H�Q�G�D�Q�F�H���Z�H�U�H���I�L�Y�H�����������P�D�Q�G�D�W�R�U�\���U�H�W�L�U�H�H�V��
�D�Q�G�� �W�K�U�H�H���������� �R�S�W�L�R�Q�D�O���U�H�W�L�U�H�H�V�� �D�Q�G���������� �S�R�V�W�K�X�P�R�X�V�� �D�Z�D�U�G�H�H�V���� �Z�K�R�� �Z�H�U�H���J�L�Y�H�Q�� �U�H�F�R�J�Q�L�W�L�R�Q�� �L�Q�� �D��
�Y�H�U�\�� �V�L�P�S�O�H�� �S�U�R�J�U�D�P�� �L�Q�� �W�K�H�� �S�U�H�V�H�Q�F�H�� �R�I�� �W�K�H�L�U���I�D�P�L�O�\�� �P�H�P�E�H�U�� �D�Q�G�� �F�R�O�O�H�D�J�X�H�V�� �L�Q���W�K�H�L�U���U�H�V�S�H�F�W�L�Y�H��
�G�H�S�D�U�W�P�H�Q�W�V���R�I�I�L�F�H�V�� 
�” �$���W�R�W�D�O���R�I���V�L�[�����������6�H�U�Y�L�F�H���$�Z�D�U�G���&�H�U�W�L�I�L�F�D�W�H�V�����V�L�[�������������S�H�U�V�R�Q�D�O�L�]�H�G���S�O�D�T�X�H�V���D�Q�G���D���V�X�P���R�I���I�L�Y�H��

�K�X�Q�G�U�H�G�� �V�L�[�W�\���W�K�U�H�H�� �W�K�R�X�V�D�Q�G�� �������������������������� �S�H�V�R�V�� �F�D�V�K�� �L�Q�F�H�Q�W�L�Y�H�V�� �Z�H�U�H�� �J�L�Y�H�Q�� �D�Z�D�\�� �W�R�� �W�K�H��
�U�H�W�L�U�H�H�V 
 

F. �(�0�3�/�2�<�(�(���:�(�/�)�$�5�(���6�(�5�9�,�&�(�6 
a. �/�H�D�Y�H���$�G�P�L�Q�L�V�W�U�D�W�L�R�Q 

�” �8�S�G�D�W�L�Q�J���R�I�����������V�H�P�L���D�X�W�R�P�D�W�H�G���(�P�S�O�R�\�H�H���/�H�D�Y�H���&�D�U�G�V���D�Q�G���G�L�V�V�H�P�L�Q�D�W�L�R�Q���R�I���T�X�D�U�W�H�U�O�\���/�H�D�Y�H��
�&�U�H�G�L�W�V���U�H�S�R�U�W�V���R�I���W�Z�H�Q�W�\���W�K�U�H�H�������������G�H�S�D�U�W�P�H�Q�W�V���R�I�I�L�F�H�V���G�L�Y�L�V�L�R�Q�V 

�” �&�H�U�W�L�I�L�F�D�W�L�R�Q�� �R�I�� �/�H�D�Y�H�� �&�U�H�G�L�W�V�� �L�V�V�X�H�G�� �W�R�� �H�P�S�O�R�\�H�H�V�� �I�R�U�� �H�D�F�K�� �R�I���������������D�S�S�O�L�F�D�W�L�R�Q�V�� �I�R�U�� �Y�D�F�D�W�L�R�Q��
�O�H�D�Y�H�����V�L�F�N���O�H�D�Y�H�����V�S�H�F�L�D�O���S�U�L�Y�L�O�H�J�H���O�H�D�Y�H���D�Q�G���P�D�W�H�U�Q�L�W�\���O�H�D�Y�H���I�R�U���������� 

�” �7�K�L�U�W�\���R�Q�H�������������&�R�P�S�H�Q�V�D�W�R�U�\���2�Y�H�U�W�L�P�H���&�U�H�G�L�W�����&�2�&�� 
�” �&�H�U�W�L�I�L�F�D�W�L�R�Q�� �R�I�� �/�H�D�Y�H�� �&�U�H�G�L�W�V�� �L�V�V�X�H�G�� �W�R�� �H�P�S�O�R�\�H�H�V�� �I�R�U�� �H�D�F�K�� �R�I���W�Z�H�O�Y�H�������� ���� �D�S�S�O�L�F�D�W�L�R�Q�V�� �I�R�U��

�P�R�Q�H�W�L�]�D�W�L�R�Q���R�I���O�H�D�Y�H������ 
�” �&�H�U�W�L�I�L�F�D�W�L�R�Q���R�I���/�H�D�Y�H���&�U�H�G�L�W�V���D�Q�G���F�R�P�S�X�W�D�W�L�R�Q���R�I���7�H�U�P�L�Q�D�O���/�H�D�Y�H���%�H�Q�H�I�L�W�V���I�R�U���Q�L�Q�H�����������V�H�S�D�U�D�W�H�G��

�H�P�S�O�R�\�H�H�V 
b. �3�D�\�U�R�O�O���$�G�P�L�Q�L�V�W�U�D�W�L�R�Q 

�” �3�U�H�S�D�U�D�W�L�R�Q���D�Q�G���S�U�R�F�H�V�V�L�Q�J���R�I���������S�D�\�U�R�O�O�V���R�I���-�R�E���2�U�G�H�U���D�Q�G���X�Q�G�H�U���&�R�Q�W�U�D�F�W���R�I���6�H�U�Y�L�F�H���H�P�S�O�R�\�H�H�V��
�I�R�U���������S�D�\���S�H�U�L�R�G�V�����-�D�Q�X�D�U�\���W�R���'�H�F�H�P�E�H�U�� 



 
 
 

 

BODY AND ANALYSES (GPSS) �± 177 

�” �3�U�H�S�D�U�D�W�L�R�Q���D�Q�G���S�U�R�F�H�V�V�L�Q�J���R�I���������V�H�W�V���R�I���V�D�O�D�U�\���S�D�\�U�R�O�O�V���R�I���S�H�U�P�D�Q�H�Q�W���H�P�S�O�R�\�H�H�V���S�U�H�S�D�U�H�G���I�R�U��
�������S�D�\���S�H�U�L�R�G�V�����-�D�Q�X�D�U�\���W�R���'�H�F�H�P�E�H�U�� 

�” �3�U�H�S�D�U�D�W�L�R�Q���D�Q�G���S�U�R�F�H�V�V�L�Q�J���R�I������ ���V�H�W�V���R�I���S�D�\�U�R�O�O�V���I�R�U���5�H�S�U�H�V�H�Q�W�D�W�L�R�Q���$�O�O�R�Z�D�Q�F�H�����7�U�D�Q�V�S�R�U�W�D�W�L�R�Q��
�$�O�O�R�Z�D�Q�F�H���I�R�U���(�[�H�F�X�W�L�Y�H���D�Q�G���/�H�J�L�V�O�D�W�L�Y�H���2�I�I�L�F�L�D�O�V�����-�D�Q�X�D�U�\���W�R���'�H�F�H�P�E�H�U�� 

�” �3�U�H�S�D�U�D�W�L�R�Q���D�Q�G���S�U�R�F�H�V�V�L�Q�J���R�I������ ���V�H�W�V���R�I���S�D�\�U�R�O�O�V���I�R�U���0�D�J�Q�D���&�D�U�W�D���I�R�U���3�X�E�O�L�F���+�H�D�O�W�K���:�R�U�N�H�U�V���D�Q�G��
�3�X�E�O�L�F���6�R�F�L�D�O���:�H�O�I�D�U�H���:�R�U�N�H�U�V�����-�D�Q�X�D�U�\���W�R���'�H�F�H�P�E�H�U�� 

�” �3�U�H�S�D�U�D�W�L�R�Q���R�I�������� ���1�R�W�L�F�H���R�I���6�D�O�D�U�\���$�G�M�X�V�W�P�H�Q�W�����1�2�6�$�����D�Q�G������ ���1�R�W�L�F�H���R�I���6�W�H�S���,�Q�F�U�H�P�H�Q�W�����1�2�6�,����
�I�R�U���U�H�J�X�O�D�U���H�P�S�O�R�\�H�H�V 

�” �3�U�H�S�D�U�D�W�L�R�Q���D�Q�G���S�U�R�F�H�V�V�L�Q�J���R�I���V�H�Y�H�Q�����������V�H�W�V���R�I���S�D�\�U�R�O�O�V���I�R�U���&�O�R�W�K�L�Q�J���$�O�O�R�Z�D�Q�F�H�������0�L�G�\�H�D�U���%�R�Q�X�V��
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b. �(�Q�K�D�Q�F�H�G���3�L�Q�D�P�D�O�D�\�D�Q���6�F�K�R�O�D�U�V�K�L�S���3�U�R�J�U�D�P 
�” ���� ���D�G�G�L�W�L�R�Q�D�O���V�F�K�R�O�D�U�V���Z�H�U�H���J�U�D�Q�W�H�G���Z�L�W�K���W�X�L�W�L�R�Q���I�H�H�V�����E�R�R�N���D�O�O�R�Z�D�Q�F�H���D�Q�G���V�W�L�S�H�Q�G���W�R���P�D�N�H���W�K�H��

�W�R�W�D�O���R�I�������� ���V�F�K�R�O�D�U�V���I�R�U���W�K�H���\�H�D�U���������� 
c. �/�R�F�D�O���6�F�K�R�O�D�U�V�K�L�S���3�U�R�J�U�D�P���I�R�U���(�P�S�O�R�\�H�H�V 

�” �7�K�U�H�H�� �������� �H�P�S�O�R�\�H�H���V�F�K�R�O�D�U�V�� �X�Q�G�H�U�� �W�K�H�� �S�R�V�W���J�U�D�G�X�D�W�H�� �S�U�R�J�U�D�P�� �F�R�Q�W�L�Q�X�H�� �W�R�� �H�Q�M�R�\�� �V�F�K�R�O�D�U�V�K�L�S��
�S�U�L�Y�L�O�H�J�H�V���X�Q�G�H�U���W�K�H���/�R�F�D�O���6�F�K�R�O�D�U�V�K�L�S���3�U�R�J�U�D�P�� 

�” �2�Q�H�����������V�F�K�R�O�D�U���J�U�D�Q�W�H�H���R�I���W�K�H���/�R�F�D�O���6�F�K�R�O�D�U�V�K�L�S���3�U�R�J�U�D�P���I�R�U���S�R�V�W���J�U�D�G�X�D�W�H���F�R�X�U�V�H���U�H�T�X�H�V�W�H�G��
�I�R�U���G�L�V�F�R�Q�W�L�Q�X�D�Q�F�H���R�I���K�L�V���V�F�K�R�O�D�U�V�K�L�S�� 

 
Prepared by: 
 
 
NEMIA B. MONSANTO  
Municipal Government Department Head I  
Human Resource Management Office 
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BUSINESS PERMITS AND LICENSING OFFICE  
 
From a certified report of revenue and receipts from Municipal Accounting Office, collection from Business 
tax at the end of the business hour of December 2024 recorded a total collection of Twenty Two Million Four 
Hundred Eighty Nine Thousand One Hundred Forty Five and 75/100 pesos (Php 22, 489,145.75) which 
exceeded the target collection of Nineteen Million Four Hundred Twenty Five Thousand (Php 19,425,000) 
Pesos by 15.77% or Three Million Sixty Four 
Thousand One Hundred Forty Five and 75/100 (Php 
3,064,145.75) pesos. As the business community 
recover from the effect of the pandemic, we can see 
its effect that led to increasing tax collection of 
12.14% from business tax compare to the collection 
of 2023 which is equivalent to Twenty Million Fifty-
Four Thousand and 23/100 Pesos (Php 
20,054,000.23).               
 
As the full implementation of the iBPLS application were used all through the year 2024, the Business Permits 
and Licensing Office processed, facilitated, issued, and released  Four Hundred Sixty Three (463)  New 
Business and Two Thousand Four Hundred Twenty One (2,421) Business Renewal with a total of Two 
Thousand Eight Hundred Eighty Four (2,884) business establishment registered, reflecting a collection of 
One Million Six Hundred Ninety Four Thousand Nine Hundred Twenty Seven and 74/100 Pesos (Php 
1,694,927.74) which is 2% higher than 2023 collection amounting to One Million Six Hundred Sixty Thousand 
Three Hundred Ninety Five and 44/100 Pesos (Php 1,660,395.44) . Thus, indicates how useful the full 
implementation of iBPLS application and shows its future stimuli which can lead to higher collections. 

 
On the other hand, we received the monthly endorsement of business owners who ceased / closed and 
�W�H�U�P�L�Q�D�W�H�G���W�K�H�L�U���E�X�V�L�Q�H�V�V���R�S�H�U�D�W�L�R�Q���I�U�R�P���W�K�H���7�U�H�D�V�X�U�H�U�¶�V���2�I�I�L�F�H���Z�K�L�F�K���V�K�R�Z�V���W�K�D�W���I�U�R�P���<�H�D�U���������������W�K�H���Q�X�P�E�H�U��
of retired businesses increases from One Hundred Forty-Five (145) to One Hundred Fifty (150) for this year 
2024. 
 
Another component of business operation is the Occupation or Working Permit of employees. Towards the 
end of the year, we processed and released Three Thousand Nine Hundred Eighty Two (3,982) Occupation 
Permit with a total collection of Eight Hundred Sixty Eight Thousand Five Hundred Twenty Nine and 50/100 
pesos (Php 868,529.50) which is 66.50% higher than the previous year collection of Five Hundred Twenty 
One Thousand Six Hundred Thirty Three and 20/100 pesos (Php 521,633.20). 
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We also issued Nine Hundred Sixty-Six (966) Special 
�0�D�\�R�U�¶�V�� �3�H�U�P�L�W���� �6�H�Y�H�Q�� �+�X�Q�G�U�H�G�� �6�H�Y�H�Q�W�\-Eight (778) 
of which were issued to fishing boat operators, sixty 
(60) to cockfights, ten (10) to firecracker retailers, 
Eighty-Six (86) permit for night market vendors, and 
Thirty-Two (32) were issued to certain activities like 
promotional or special offer activities among others. 
 
Also, this office received, processed, facilitated, and released three (3) Market Stall contract renewals with 
two years validity copies furnished of which was the Office of Municipal Treasurer and Market Operation 
Department. As per indorsement from Municipal Administrators Office dated May 2, 2024, accountability of 
all matters regarding Lease Contract was transferred from this office to the Market Operations Department. 
 
From Tricycle Franchise and Regulatory Board, we 
recorded One thousand Eight Hundred Thirty-Eight 
(1,838) renewed Tricycle franchise and One Hundred 
Twenty-Two (122) new Franchise with a total number 
of One Thousand Nine Hundred Sixty (1,960) 
franchise holders plying within the territorial jurisdiction 
of the municipality. 
 
Contrary to this, One Hundred Twenty-Nine (129) holders requested and were granted franchise cancellation. 
By the end of the year, we obtained an accumulated collection of One Million Six Hundred Thirty Seven 
Thousand Two Hundred Sixty (Php 1,637,260.00), an 
increase of 10.46% which is equivalent to One 
Hundred Fifty Five Thousand Eighty Five Pesos 
(Php155,085) compared to the previous year 
collection of One Million Four Hundred Eighty 
Thousand One Hundred Seventy Five pesos (Php 
1,482,175) as there is a higher number of newly 
registered tricycle operators than those who requested 
franchise cancellation.  
 
The Business Permit and Licensing Office also participated on a total of twelve (12) different trainings and 
seminars conducted not only by the local government but also other agencies which contributed greatly to 
our office in order to develop and enhance the service quality and practices. Moreover, the BPLO employees 
participated in seven (7) internal programs and activities of the Local Government of Pinamalayan. Our office 
had also been involved in 6 (six) activities providing assistance to government agencies in the fulfillment of 
their mandated functions. 
 
�2�X�U���R�I�I�L�F�H�¶�V���P�D�M�R�U���D�F�W�L�Y�L�W�\���D�I�W�H�U���W�K�H���U�H�J�L�V�W�U�D�W�L�R�Q���D�Q�G���U�H�Q�H�Z�D�O���R�I���S�H�U�P�L�W�V���D�U�H���W�K�H���D�Q�Q�X�D�O���%�X�V�L�Q�H�V�V���,�Q�V�S�H�F�W�L�R�Q��
and Monitoring activity for new and renewed business establishments with and without permits. The Business 
Permits and Licensing Office enjoined the Business Inspection Team through Office Memorandum dated 
February 27, 2024, to execute its yearly routinary inspection activity on all business establishments within 
the territorial jurisdiction of the municipality. The main objective of this activity was to promote fair trade 
amongst business entrepreneurs and make sure that all establishments compliantly operates with business 
permits and all ventures of trade are checked and reflected in their license/permit. 
 
The inspection activity commence on March 4, 2024, and are scheduled for seven 
(7) months. The team purposely dedicated the first 4 months to finding FOR 
RENEWAL business establishments, to inform and remind the entrepreneurs 
to  take advantage of the five- month extension for business renewal without 
imposition of tax penalty  as mandated in the Sangguniang Bayan Resolution No. 
028-2024 and No.042-2024 respectively (February - June 30, 2024). 
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Simultaneously, the team undertook distribution of first notices to non-
compliant business establishments especially to NEWLY established 
enterprises in the locality, and remind those to legalize their operation. 
Noticeably, subjected in the notice was a five (5)-day duration for the 
entrepreneurs to secure and clear out any deficiencies. But, the team 
intentionally completes distributing notices to all barangays primarily to give 
the entrepreneurs an expanse amount of time (4 months) to prepare, save 
money, and secure business permits. 

 
The team also visited barangay key officials to seek for their Barangay Ordinances or Resolutions. These 
documents will serve as a Memorandum of Agreement between Barangays and the Offices involve in the 
Business License/Permit process. In concept, it allows the Business Permits and Licensing Office to integrate 
Brgy. Fees, Brgy. Captain e-signature, and Brgy. Business Clearance Template to the iBPLS system, it also 
allows the said office to print Barangay Business Clearance, and finally allows the Municipal Treasury Office 
to collect fees and remit after a period of time. The Barangay integration is significantly important for the 
�I�X�O�I�L�O�O�P�H�Q�W���� �U�H�D�O�L�]�D�W�L�R�Q���� �D�Q�G�� �L�P�S�O�H�P�H�Q�W�D�W�L�R�Q�� �R�I�� �5�$�� ������������ �R�U�� �µ�7�K�H�� �(�D�V�H�� �R�I�� �'�R�L�Q�J�� �%�X�V�L�Q�H�V�V�� �D�Q�G�� �(�I�I�L�F�L�H�Q�W��
�*�R�Y�H�U�Q�P�H�Q�W���6�H�U�Y�L�F�H���'�H�O�L�Y�H�U�\���$�F�W�´�� 
 
On the first week of July 2024, the inspection team started to send out second 
(2nd) notices to those entrepreneurs whom for the second visit still did not 
secure permits. The same goes for those businesses which status is for 
renewal in the iBPLS system, the team advises them to clear out any 
deficiencies to avoid accumulative penalties in the future. 
 

In addition, the team also simultaneously conducted Business 
Monitoring & GPS mapping. This will help improved the inspection and 
monitoring activity of the team in their annual regular inspection. The 
team mapped about 2691 establishments from the previous year, and 
as of right now, GPS has totaled 3048 establishments put into map. 
Subsequent to the regular inspection activity, the team will continue 
with the mapping of newly established businesses in the area, with the 
goal to include lessors and online sellers which were not visible during 

the inspection activity.  
 
As for Business Monitoring activity, it totaled at 187 businesses validated, 26 of those have an additional line 
of business which will soon be added to iBPLS system purposely for the next years assessment of gross 
income for taxation. There are also establishments that are found  to have an additional workforce totaled at 
31 and were given advice to secure occupation permit in our office. 
 
The inspection activity ended with 728 new & 268 for renewal enterprise inspected, having a total of 996 
notices served. However, 293 establishments were found close during inspection/ dissemination of second 
(2nd) notice. 
 
�,�Q���V�X�P�P�D�U�\�����D���W�R�W�D�O���R�I�����������H�Q�W�U�H�S�U�H�Q�H�X�U�V���I�D�L�O�H�G���W�R���V�H�F�X�U�H���W�K�H���Q�H�F�H�V�V�D�U�\���0�D�\�R�U�¶�V���S�H�U�P�L�W���Z�K�L�F�K���L�V���D���S�U�L�P�D�U�\��
requirement to legally operate their business.  And upon checking in the iBPLS system, 177 secured 
licenses/permits, 10 for issuance, 4 for payment, and 1 retired business.  
 
Moreover, the Joint Inspection Team, which actively starts off at the end of every quarter of each year through 
the Joint Memorandum Circular (JMC) No. 01 series of 2010,was activated from October 1 to October 28, 
2024. This activation was authorized by the Local Chief Executive of the Municipality of Pinamalayan, Hon. 
Aristeo Apasan Baldos Jr., via Travel Order No. 495-2024, issued on September 18, 2024. 
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Joining the team are the heads of various offices or their designated representatives, including the Municipal 
Engineering Office, Municipal Health Office, Bureau of Fire Protection, 
Municipal Assessors Office, Zoning Division, Municipal Treasury 
Office, and the Business Permits and Licensing Office, which serves 
as the department/office. The primary goal of the inspection was to 
determine whether the newly established businesses had any issues 
that might raise concerns for the participating offices. Additionally, the 
Joint Inspection Team seeks to achieve the following objectives: 
ensure that business owners comply with regulatory standards and 
that their business activities align with what is stated in their issued 
permits. The team will also identify any irregularities related to 
sanitation, zoning, taxation, and other issues that could violate local 
ordinances or national laws. Lastly, the team will remind business owners to secure or renew their permits 
annually within the designated timeframe to avoid penalties. Out of the 453 newly established businesses, 
46 were closed during the inspection. Additionally, two businesses were found to have multiple lines of 
business and were advised to track daily income separately for each line to ensure accurate tax assessment. 
Furthermore, 69 employees did not hold occupational permits and were encouraged to obtain such permits. 
 
Finally, the Business Permit and Licensing Office is 
also mandated to submit reports for national 
compliance. These includes the eBPLS Monthly 
Monitoring and Inspection Report, BSP Report, PSA 
Report, CMCI Report and TelPOMS and Zero Backlog 
Report. Also, compliance to EXECUTIVE ORDER 
NO. 032-2022, we continuously monitor the road 
clearing program in the municipality and submitted a 
monthly monitoring report for the said activity. The assigned barangay to our office is Barangay Sta. Isabel 
and Barangay Pili.  
 
 
 
Prepared by: 
 
 
EDWIN C. MICIANO 
MGDH I - BPLO 
Business Permits and Licenses Office  
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MUNICIPAL ADMINISTRATOR�¶�6���2�)�)�,�&�( 
 
The Office of the Municipal Administrator proudly presents its detailed accomplishment report, highlighting 
significant achievements and progress made in accordance with its defined functions as stipulated in the 
�/�R�F�D�O���*�R�Y�H�U�Q�P�H�Q�W���&�R�G�H�����7�K�L�V���U�H�S�R�U�W���S�U�R�Y�L�G�H�V���D���F�R�P�S�U�H�K�H�Q�V�L�Y�H���R�Y�H�U�Y�L�H�Z���R�I���W�K�H���2�I�I�L�F�H�¶�V���D�F�W�L�Y�L�W�L�H�V�����L�Q�L�W�L�D�W�L�Y�H�V����
and outcomes, emphasizing the critical role it plays in supporting the efficient functioning of the local 
government. 
 
This report outlines the key tasks carried out by the Office, including the management of legal documents, 
personnel coordination, organizational development, program implementation, and other vital administrative 
functions. 
 
By presenting this accomplishment report, the Office reaffirms its commitment to upholding the highest 
standards of public service and governance, providing a transparent account of its activities to the public, and 
ensuring that all efforts align with the overarching goals of good governance, citizen welfare, and sustainable 
development. 
 
A. PREPARATION OF LEGAL DOCUMENTS, POLICIES AND REVIEW OF LGU OFFICIAL 

DOCUMENTS: 
EXECUTIVE ORDER 2024 

EO NO. DATE TITLE 
41-2024 5-Dec-

24 
AN ORDER DIRECTING THE TEMPORARY CLOSURE OF PORTION OF JAENA 
STREET FOR THE HOLDING OF TRADE FAIR OR BARAKA SA BALANGAW IN THE 
MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO 

40-2024 11-Nov-
24 

AN ORDER RECONSTITUTING THE MUNICIPAL ECOLOGICAL SOLID WASTE 
MANAGEMENT BOARD (MESWMB) IN THE MUNICIPALITY OF PINAMALAYAN,  
ORIENTAL MINDORO 

39-2024 11-Nov-
24 

AN ORDER REORGANIZING THE MEMBERS OF BANTAY DAGAT OF THE 
MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO 

38-2024 11-Nov-
24 

AN ORDER DECLARING TEMPORARY CLOSURE OF PORTION OF BONIFACIO AND 
DEL PILAR STREETS IN THE VICINITY OF THE MUNICIPAL PUBLIC MARKET TO 
ACCOMMODATE THE SELLING OF GOODS, MERCHANDISE, FOODSTUFFS, 
COMMODITIES AND OTHER SIMILAR ARTICLES OF COMMERCE ON DECEMBER 19-
31, 2024 

37-2024 4-Nov-
24 

AN ORDER RECONSTITUTING THE PERFORMANCE MANAGEMENT TEAM (PMT) OF 
PINAMALAYAN, ORIENTAL MINDORO 

36-2024 21-Oct-
24 

AN ORDER CREATING AD HOC COMMITTEE FOR THE EVALUATION AND 
SCREENING OF THE PATROLMAN/PATROLWOMAN ATTRITION RECRUITMENT 
PROGRAM CY 2024 IN THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO 

35-2024 18-Oct-
24 

AN ORDER ESTABLISHING AN OVERSEAS FILIPINO WORKER HELP DESK IN THE 
MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO 

34-2024 18-Oct-
24 

AN ORDER PROVIDING GUIDELINES FOR THE GRANT OF ONE-TIME SOCIAL 
PENSION FOR NON-DSWD SENIOR CITIZEN PENSIONERS IN PINAMALAYAN, 
ORIENTAL MINDORO AMOUTING TO THREE THOUSAND PESOS (PHP 3,000.00) 

33-2024 18-Oct-
24 

AN ORDER PROVIDING GUIDELINES FOR THE GRANT OF SUBSIDY TO INDIGENT 
SOLO PARENTS IN PINAMALAYAN, ORIENTAL MINDORO AMOUNTING TO ONE 
THOUSAND PESOS (PHP 1,000.00) PER MONTH FOR THE PERIOD OF NOVEMBER 
TO DECEMBER 2024 

32-2024 7-Oct-
24 

AN ORDER PROVIDING GUIDELINES FOR THE GRANT OF HONORARIUM TO 
SENIOR CITIZENS BARANGAY COORDINATORS (SCBCs) IN PINAMALAYAN, 
ORIENTAL MINDORO AMOUNTING TO ONE THOUSAND PESOS (PHP 1,000.00) PER 
MONTH 

31-2024 1-Oct-
24 

AN ORDER PROVIDING GUIDELINES FOR THE GRANT OF MONETARY INCENTIVE 
TO PUBLIC ELEMENTARY AND HIGH SCHOOL TEACHERS OF PINAMALAYAN, 
ORIENTAL MINDORO DURING TEACHER'S DAY 

30-2024 1-Oct-
24 

AN ORDER RECONSTITUTING THE MUNICIPAL BIDS AND AWARDS COMMITTEE 
(MBAC), TECHNICAL WORKING GROUP (TWG), AND SECRETARIAT OF THE 
MUNICIPAL GOVERNMENT OF PINAMALAYAN  



 
 
 

 BODY AND ANALYSES (GPSS) �± 184 

EXECUTIVE ORDER 2024 
EO NO. DATE TITLE 
29-2024 16-Sep-

24 
AN ORDER REORGANIZING THE MUNICIPAL MULTIPARTITE ENVIRONMENTAL 
IMPACT ASSESSMENT MONITORING TEAM (MMEIAMT) OF THE MUNICIPALITY OF 
PINAMALAYAN, ORIENTAL MINDORO 

28-2024 16-Sep-
24 

AN ORDER DESIGNATING HON. DANIELA ALBERT H. MAGSINO, SANGGUNIANG 
KABATAAN MUNICIPAL FEDERATION (SKMF) PRESIDENT AS ADDITIONAL MEMBER 
OF MUNICIPAL DEVELOPMENT COUNCIL (MDC) IN THE MUNICIPALITY OF 
PINAMALAYAN, ORIENTAL MINDORO 

27-2024 6-Sep-
24 

AN ORDER THE LOCAL TASK FORCE TO CONDUCT CLEARING OPERATIONS ON 
THE OVERLOADED POLES AND/OR HAZARDOUS POLES IN THE MUNICIPALITY OF 
PINAMALAYAN, ORIENTAL MINDORO  

26-2024 6-Sep-
24 

AN ORDER REORGANIZING TASK FORCE, TECHNICAL WORKING GROUP AND 
SECRETARIAT WHO WILL BE RESPONSIBLE FOR THE UPDATING OF TRICYCLE 
ROUTE PLAN OF THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO 

25-2024 6-Sep-
24 

AN ORDER REORGANIZING THE LOCAL PUBLIC TRANSPORT ROUTE PLAN (LPTRP) 
TEAM, TECHNICAL WORKING GROUP (TWG) AND SECRETARIAT OF PINAMALAYAN, 
ORIENTAL MINDORO AND DESIGNATING THE LOCAL DISASTER RISK REDUCTION 
AND MANAGEMENT OFFICER III AS TRANSPORT CZAR OF THIS MUNICIPALITY 

24-2024 27-Aug-
24 

AN ORDER PROVIDING GUIDELINES FOR THE GRANT OF CASH ASSISTANCE TO 
HOG RAISERS AFFECTED BY AFRICAN SWINE FEVER (ASF) OUTBREAK IN THE 
MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO 

23-2024 09-Aug-
24 

AN ORDER DESIGNATING MS. ANA LIZA S. MAHAGUAY, LEGISLATIVE STAFF 
OFFICER I OF OFFICE OF THE VICE MAYOR AND SANGGUNIANG BAYAN AS 
ADDITIONAL MEMBER OF EXPANDED PERFORMANCE MANAGEMENT TEAM (PMT) 
IN THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO 

22-2024 05-Aug-
24 

AN ORDER ORGANIZING THE LOCAL ANTI-DRUG ABUSE COMMITTEE (LADAC) 
PROJECT MONITORING COMMITTEE (PMC) OF THE MUNICIPALITY OF 
PINAMALAYAN, ORIENTAL MINDORO  

21-2024 11-Jun-
24 

AN ORDER DECLARING TEMPORARY CLOSURE OF PORTION OF BONIFACIO 
STREET IN THE VICINITY OF THE MUNICIPAL PUBLIC MARKET OF THE 
MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO TO BE UTILIZED AS 
TEMPORARY RELOCATION AREA OF STALLS OCCUPANTS OF L-TYPE BUILDING 
DUE TO THE CONSTRUCTION OF MULTI-PURPOSE FACILITY OF PUBLIC MARKET, 
MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO 

20-2024 20-May-
24 

AN ORDER RECONSTITUTING THE MUNICIPAL PROJECT MANAGEMENT AND 
IMPLEMENTATION UNIT (MPMIU) OF THE PHILIPPINE RURAL DEVELOPMENT 
PROJECT (PRDP) SCALE-UP IN THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL 
MINDORO 

19-2024 14-May-
24 

AN ORDER ORGANIZING THE COMPOSITE VALIDATION AND ASSESSMENT TASK 
TEAM (CVATT) OF THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO 

18-2024 19-Apr-
24 

AN ORDER DECLARING TEMPORARY CLOSURE OF PORTION OF MADRID 
BOULEVARD FOR THE HOLDING OF SANGGUNIANG KABATAAN (SK) NIGHT 

17-2024 12-Apr-
24 

AN ORDER CREATING THE LOCAL YOUTH DEVELOPMENT COUNCIL OF 
PINAMALAYAN, ORIENTAL MINDORO 

16-2024 05-Apr-
24 

AN ORDER DECLARING TEMPORARY CLOSURE OF PORTIONS OF MADRID 
BOULEVARD, QUEZON AND MANRIQUE STREETS FOR THE HOLDING OF OPENING 
PARADE FOR PALARONG PAMPAARALAN 2024 (PROVINCIAL MEET) 

15-2024 26-Mar-
24 

AN ORDER DECLARING APRIL 25, 2024 AS SPECIAL NON-WORKING HOLIDAY IN 
THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO 

14-2024 12-Mar-
24 

AN ORDER CREATING THE MUNICIPAL PLANNING TEAM (MPT) FOR THE UPDATING 
OF THE COMPREHENSIVE LAND USE PLAN - ZONING ORDINANCE (CLUP-ZO) OF 
THE MUNICIPALITY OF PINAMALAYAN, DESIGNATING ITS COMPOSITION, ROLES 
AND RESPONSIBILITIES AND FOR OTHER PURPOSES 

13-2024 12-Mar-
24 

AN ORDER RECONSTITUTING THE SPORTS WORKING COMMITTEE OF THE 
MUNICIPAL GOVERNMENT OF PINAMALAYAN 

12-2024 12-Mar-
24 

AN ORDER RECONSTITUTING THE MUNICIPAL GOVERNMENT OF PINAMALAYAN 
REVIEW AND COMPLIANCE COMMITTEE FOR THE REVIEW OF STATEMENT OF 
ASSETS, LIABILITIES AND NET WORTH (SALN) 
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EXECUTIVE ORDER 2024 
EO NO. DATE TITLE 
11-2024 12-Mar-

24 
AN ORDER RECONSTITUTING THE PROGRAM ON AWARDS AND INCENTIVES FOR 
SERVICE EXCELLENCE (PRAISE) COMMITTEE OF THE MUNICIPAL GOVERNMENT 
OF PINAMALAYAN, ORIENTAL MINDORO 

10-2024 04-Mar-
24 

AN EXECUTIVE ORDER RECONSTITUTING THE MUNICIPAL PEACE AND ORDER 
COUNCIL OF PINAMALAYAN, ORIENTAL MINDORO, CREATING ITS TECHNICAL 
WORKING GROUP, PRESCRIBING THEIR FUNCTIONS AND FOR OTHER PURPOSES 

09-2024 04-Mar-
24 

AN ORDER DIRECTING THE TEMPORARY CLOSURE OF PORTIONS LEUTERIO, 
JAENA, MABINI, BURGOS STREETS AND MADRID BOULEVARD FOR THE HOLDING 
OF TRADE FAIR OR "BARAKLAN" AND FUN FAIR IN THE MUNICIPALITY OF 
PINAMALAYAN, ORIENTAL MINDORO 

08-2024 20-Feb-
24 

AN ORDER DESIGNATING MS. ELIZABETH M. MANOY AS MUNICIPAL POPULATION 
OFFICER OF THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO 

07-2024 05-Feb-
24 

AN ORDER RECONSTITUTING THE MUNICIPAL ANTI-DRUG ABUSE COUNCIL 
(MADAC) OF PINAMALAYAN, ORIENTAL MINDORO 

06-2024 05-Feb-
24 

AN ORDER RECONSTITUTING THE PROJECT MONITORING COMMITTEE (PMC) OF 
THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO 

05-2024 31-Jan-
24 

AN ORDER RECONSTITUTING THE MUNICIPAL DEVELOPMET COUNCIL (MDC) OF 
PINAMALAYAN, ORIENTAL MINDORO  

04-2024 29-Jan-
24 

AN ORDER RECONSTITUTING THE LOCAL ZONING BOARD OF APPEALS (LZBA) IN 
THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO  

03-2024 16-Jan-
24 

AN ORDER ORGANIZING THE MUNICIPAL COMMUNITY - BASED MONITORING 
SYSTEM (CBMS) COORDINATING BOARD OF PINAMALAYAN, ORIENTAL MINDORO 

02-2024 11-Jan-
24 

AN ORDER ORGANIZING THE MUNICIPAL TRAINING MANAGEMENT TEAM FOR THE 
BASIC ORIENTATION COURSE FOR BARANGAY NEWLY-ELECTED OFFICIALS 
(BNEOs) IN THE MUNICIPALITY OF PINAMALAYAN 

01-2024 11-Jan-
24 

AN ORDER RECONSTITUTING THE COMMITTEE ON ANTI-RED TAPE (CART) IN THE 
MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO  

26-2024 19-Dec-
24 

POLICIES AND GUIDELINES FOR THE GRANT OF ASSISTANCE/DONATIONS 

25-2024 06-Nov-
24 

SUBMISSION OF DESIGNATED DATA PROTECTION OFFICER 

24-2024 06-Nov-
24 

SUBMISSION OF LATEST SEX-DISAGGREGATED GENDER AND EVELOPMENT 
(GAD) RELATED DATA/INFORMATION FOR THE UPDATING OF MUNICIPAL GAD 
DATABASE 

23-2024 06-Nov-
24 

SUBMISSION OF LATEST SECTORAL INVENTORY OF DATA FOR THE UPDATING OF 
MUNICIPAL ECOLOGICAL PROFILE 

22-2024 04-Nov-
24 

PREPARATION AND SUBMISSION, RE FORMULATION OF SUPPLEMENTAL 
INVESTMENT PROGRAM  

21-2024 04-Nov-
24 

DESIGNATED AREAS FOR PLACING CHRISTMAS DECORATIONS IN THE MUNICIPAL 
COMPOUND 

20-2024 04-Nov-
24 

CLOSING OF LGU BOOKS OF ACCOUNTS FOR CALENDAR YEAR 2024 

19-2024 18-Sep-
24 

ENLISTING OF QUALIFIED 4PH PROGRAM BENEFICIARIES FROM VARIOUS 
SECTORS IN DHSUD-PRESCRIBED PRE-QUALIFICATION TEMPLATE 

18-2024 02-Sep-
24 

SUBMISSION OF LOCAL BUDGET EXECUTION (LBE) FORM 5A 

17-2024 20-Aug-
24 

COMPLIANCE WITH AUDIT OBSERVATION MEMORANDUM NOS. 2024-16 AND 2024-
17 

16-2024 20-Aug-
24 

COMPLIANCE WITH AUDIT OBSERVATION MEMORANDUM NOS. 2024-16 AND 2024-
17 

15-2024 29-Jul-
24 

ONLINE SUBMISSION OF VARIOUS PLANS, REPORTS AND OFFICIAL DOCUMENTS 
TO THE OFFICE OF THE MUNICIPAL MAYOR 

14-2024 04-Jul-
24 

SUBMISSION OF SECTORAL DATA AND INFORMATION FOR THEUPDATING OF 2024 
LOCAL GOVERNANCE PERFORMANCE MANAGEMENT SYSTEM (LGPMS) LGU 
PROFILE 

13-2024 14-Jun-
24 

GUIDELINES ON THE PREPARATION OF BUDGET PROPOSALS OF 
OFFICES/DEPARTMENTS FOR FISCAL YEAR 2024 
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EXECUTIVE ORDER 2024 
EO NO. DATE TITLE 
12-2024 19-Apr-

24 
SUBMISSION OF DETAILED STATEMENTS OF INCOME AND EXPENDITURES FOR 
FY 2025 

11-2024 20-Mar-
24 

PREPARATION AND SUBMISSION, RE: LOCAL BUDGET ACCOUNTABILITY (LBAC) 
FORM NO. 03 QUARTERLY PHYSICAL REPORT OF OPERATIONS 

10-2024 21-Oct-
24 

SUBMISSION OF PHOTO DOCUMENTATION, MINUTES AND ATTENDANCE OF 
MEETINGS CONDUCTED BY THE LOCAL SPECIAL BODIES (LSB) IN THE 
MUNICIPALITY OF PINAMALAYAN 

09-2024 21-Feb-
2024 

PARTICIPATION TO THE UPCOMING EVENT OF PINAMALAYAN ST. AUGUSTINE 
PARISH ENTITLED "HAPAGDALAW: ANG UNANG PAGDALAW-PASTORAL NG 
LUBHANG KAGALANG-GALANG MOISES M. CUEVAS, D.D" 

08-2024 14-Feb-
24 

VALENTINE'S DAY BREAK 

07-2024 08-Feb-
24 

INVITATION TO ATTEND TO THE UPCOMING EVENT OF PINAMALAYAN ST. 
AUGUSTINE PARISH ENTITLED "HAPAGDALAW: ANG UNANG PAGDALAW-
PASTORAL NG LUBHANG KAGALANG-GALANG MOISES M. CUEVAS, D.D" 

06-2024 08-Jan-
24 

SUBMISSION OF UPDATED CITIZEN'S CHARTER AND CITIZEN'S CHARTER 
HANDBOOK 

05-2024 04-Jan-
24 

SUBMISSION OF LATEST SECTORAL INVENTORY OF DATA FOR THE UPDATING OF 
MUNICIPAL ECOLOGICAL PROFILE AND LATEST SEX-DISAGGREGATED GENDER 
AND DEVELOPMENT (GAD) RELATED DATA/INFORMATION FOR THE UPDATING OF 
MUNICIPAL GAD  DATABASE 

04-2024 04-Jan-
24 

ANNUAL AGENCY PERFORMANCE APPRAISAL AND AGENCY EXIT UTILIZATION 
CONFERENCE 

03-2024 03-Jan-
24 

SCHEDULE OF ACTIVITIES, RE: FORMULATION AND APPROVAL PROCESS OF 2025 
ANNUAL INVESTMENT PROGRAM (AIP) OF THE MUNICIPAL GOVERNMENT OF 
PINAMALAYAN 

02-2024 03-Jan-
24 

PREPARATION AND SUBMISSION, RE: FORMULATION OF 2025 THEMATIC PLANS 
AND PROGRAMS (TPP) 

01-A-
2024 

03-Jan-
24 

POLICIES AND GUIDELINES FOR THE GRANT OF ASSISTANCE/DONATIONS 

01-2024 03-Jan-
24 

SUBMISSION OF 2023 ANNUAL ACCOMPLISHMENT REPORT  

 
B. ADMINISTRATIVE SERVICES 

The Office of the Municipal Administrator is primarily responsible for the provision of vital administrative 
services to the entire local government unit as manifested in its performance of day-to-day activities.  
This office was able to provide the following administrative services, to wit: 

1. Received, recorded and acted on incoming legal documents: 
a. 24 Memorandum of Agreement 
b. 2 Memorandum of Understanding 
c. 3 Deed of Donations 
d. 80 Contracts 
e. 51 SB Ordinances 
f. 405 SB Resolutions 
g. 124 Activity/Training Design 
h. 509 Letters/Memoranda from other offices 

2. Received, recorded and acted on the following HRDC documents: 
a. 133 Travel Order 
b. 19 HRDC indorsements 
c. 44 HRDC Resolutions 

3. �5�H�F�H�L�Y�H�G�� �D�Q�G�� �U�H�F�R�U�G�H�G�� �������� �F�R�P�P�X�Q�L�F�D�W�L�R�Q�� �O�H�W�W�H�U�V�� �R�I�� �E�R�W�K�� �0�D�\�R�U�¶�V�� �2�I�I�L�F�H�� �D�Q�G�� �0�X�Q�L�F�L�S�D�O��
�$�G�P�L�Q�L�V�W�U�D�W�R�U�¶�V��Office from January to December 2024 

4. Prepared 2,439 indorsement letters for various offices, National Government Agencies and private 
entities from January to December 2024 
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5. Reviewed the following Bids and Awards Committee Documents: 
a. 54 Notice of Award (above 200,000) 
b. 1,310 Notice of Award (Alternative Mode) 
c. 263 BAC Resolution (above 200,000) 
d. 17 BAC Resolution (with canvass) 
e. 16 BAC Contract 
f. 60 Notice to Proceed 

6. Received, recorded, reviewed and released LGU official documents such as: 
a. 2,336 Purchase Order 
b. 7,191 Internal Control Services 
c. 1,994 Application for Leave 
d. 511 Daily Time Record 
e. 687 Travel Order 

7. Received and archived 1,059 emails 
8. Prepared and delivered 148 Outgoing Documents 

 
C. PREPARATION OF OFFICE PLANS AND REPORTS  

The Office of the Municipal Administrator has consistently demonstrated a strong commitment to 
efficiency and timely delivery by preparing and submitting various essential plans and reports within the 
prescribed deadlines. This proactive approach ensures that the Municipal Government of Pinamalayan 
stays aligned with its development goals, regulatory requirements, and strategic initiatives.  
 

D. SUPERVISION, MONITORING AND ASSESSMENT  
The Office of the Municipal Administrator has maintained a strong focus on 
effective supervision, monitoring, and assessment throughout 2024. A total of 12 
regular monthly staff meetings were conducted from January to December, 
ensuring continuous communication and collaboration among team members. 
These meetings served as a vital platform for reviewing ongoing projects, 
addressing emerging issues, and aligning efforts with the muni�F�L�S�D�O�L�W�\�¶�V���V�W�U�D�W�H�J�L�F��
objectives. 
 
In addition to fostering accountability, the meetings provided an opportunity to assess the progress of key 
initiatives, evaluate performance, and identify areas for improvement. Through open discussions and 
feedback, the Office ensured that all tasks and responsibilities were effectively managed, and that 
challenges were promptly addressed. The regularity and structure of these meetings reflect the Office's 
commitment to transparency, efficient workflow, and the achievement of organizational goals. 
 
The Office of the Municipal Administrator also prioritized the professional 
development of its personnel by conducting regular coaching and mentoring 
sessions for staff members from both the Office of the Municipal Administrator and 
the Office of the Municipal Mayor. These sessions were designed to reinforce a 
culture of accountability, ensuring that employees remain dedicated to serving the 
public with the highest standards of responsibility, integrity, competence, and 
loyalty. 
 
Through personalized guidance and support, the coaching and mentoring initiatives aimed to enhance 
�W�K�H�� �V�W�D�I�I�¶�V�� �V�N�L�O�O�V���� �V�W�U�H�Q�J�W�K�H�Q���W�K�H�L�U commitment to ethical governance, and empower them to effectively 
discharge their duties. The sessions also focused on fostering leadership qualities and improving 
problem-solving abilities, enabling employees to meet the evolving demands of their roles with confidence 
and professionalism. By investing in the continuous growth of its team, the Office underscores its 
commitment to delivering exceptional public service and maintaining a workforce that is both capable and 
motivated to fulfill the organizational goals. 
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E. CONSULTATION AND TECHNICAL ASSISTANCE  
The Municipal Administrator plays a pivotal role as the key liaison between the 
Mayor and department heads, ensuring that the Mayor is consistently informed 
about the activities and developments within various departments. This central 
position allows the Municipal Administrator to facilitate communication and 
ensure that the Mayor is kept apprised of both progress and challenges. In 
addition, the Municipal Administrator assists departmental heads in resolving 
issues that require the Mayor's attention, ensuring prompt and effective action 
�R�Q���P�D�W�W�H�U�V���W�K�D�W���L�P�S�D�F�W���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���R�S�H�U�D�W�L�R�Q�V�� 
 
Furthermore, the Municipal Administrator actively monitors and evaluates the progress of each 
department, ensuring that they remain aligned with the agency's broader goals and objectives. Through 
this oversight, the Municipal Administrator helps ensure that all initiatives and projects are on track and 
contributing to the overall success of the municipality's mission. 
 
In accordance with its mandate, the Municipal Administrator also 
provides vital technical assistance to a diverse range of stakeholders, 
including municipal functionaries, barangay officials, and personnel 
from national agencies, Civil Society Organizatio�Q�V���� �3�H�R�S�O�H�¶�V��
Organizations, and walk-in clients. By offering guidance, expertise, 
and support, the Office plays a crucial role in fostering collaboration, 
addressing concerns, and facilitating the smooth execution of local 
government projects and services. Through these efforts, the 
Municipal Administrator contributes significantly to enhancing governance, promoting transparency, and 
ensuring effective public service delivery across all sectors. 
 

F. LINKAGING AND COORDINATION  
The Office of the Municipal Administrator has consistently 
maintained strong linkages and collaborative relationships with 
various offices and departments to address a wide range of issues 
�D�Q�G���F�R�Q�F�H�U�Q�V���U�H�O�D�W�H�G���W�R���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���S�U�R�J�U�D�P�V���D�Q�G���S�U�R�M�H�F�W�V����
By fostering these connections, the Office has played an essential 
role in ensuring the smooth implementation and resolution of 
challenges, allowing for a more cohesive approach to governance 
and public service. 
 
In addition to facilitating and participating in numerous 
meetings and forums, the Office has actively engaged in 
constructive dialogues whenever necessary, bringing 
together relevant stakeholders to discuss and resolve 
matters efficiently. This collaborative approach ensures that 
all efforts are aligned with the m�X�Q�L�F�L�S�D�O�L�W�\�¶�V���E�U�R�D�G�H�U���J�R�D�O�V����
fostering synergy between different departments and 
agencies. 
 
Through its unwavering commitment to coordination and teamwork, the Office of the Municipal 
Administrator has successfully upheld the delivery of effective and efficient services to the constituents. 
By working together with other offices, it ensures that the needs of the community are met promptly and 
effectively, while also contributing to the overall success of the municipality's projects and programs.  
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G. CAPACITY DEVELOPMENT / ENHANCEMENT  
The Municipal Administrator and her staff have actively participated in a 
variety of face-to-face and virtual seminars, orientations, and workshops 
aimed at enhancing their skills, knowledge, and capacity to serve the 
municipality effectively. These professional development opportunities 
have provided valuable insights into the latest trends in local governance, 
public administration, and specialized areas relevant to their roles. 
 
By attending these events, the team has stayed up-to-date with best practices, legal requirements, and 
innovative approaches in municipal management. The participation in these seminars and workshops 
has not only strengthened their technical expertise but also fostered a culture of continuous learning and 
improvement within the Office. 
 
Through this commitment to professional development, the Municipal Administrator and her staff have 
been able to integrate new knowledge into their daily operations, ensuring that the services provided to 
the public are of the highest quality and in line with contemporary standards of governance and public 
administration. 

 
H. PARTICIPATION TO LGU INTER AND INTRA ACTIVITIES  

The Office of the Municipal Administrator has played an integral role in initiating, supporting, and actively 
participating in a wide array of activities and programs within the Local Government Unit (LGU). By taking 
a proactive approach, the Office has not only contributed to the planning and execution of key initiatives 
but has also worked in close collaboration with other departments, agencies, and stakeholders to ensure 
their success. 

 
 
Prepared by:   
 
 
DANIEL Q. FRUELDA, RN, MMPA  
Acting Municipal Administrator 
�0�X�Q�L�F�L�S�D�O���0�D�\�R�U�¶�V���2�I�I�L�F�H 
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BODY AND ANALYSES  -  SOCIAL DEVELOPMENT SECTOR  
 
MUNICIPAL HEALTH OFFICE  
 
I. Child Care  

The MHO have immunized a total number of 1051 0-������ �P�R�Q�W�K�V�¶�� �F�K�L�O�G�U�H�Q�� �E�H�I�R�U�H�� �U�H�D�F�K�L�Q�J�� �W�K�H�L�U�� �I�L�U�V�W��
birthday, other ages 12-23 months were also vaccinated. The logistics for vaccine came from the DOH 
delivered to our health facility through Provincial Health Office (PHO). 

PROGRAM TARGET ACCOMPLISHMENT 
BCG Actual 945 
PENTA 1 Actual  1086 
            2 Actual 1107 
            3 Actual 973 
OPV 1 Actual 1095 
        2 Actual 1067 
        3 Actual 1004 
Measles 0-11 mos. 1051 
MMR 12-15 mos. 1126 

                                                                                                                      
II. Nutrition Program  

Operation Timbang Plus �L�V���D�Q���D�Q�Q�X�D�O���Z�H�L�J�K�L�Q�J���D�Q�G���K�H�L�J�K�W���P�H�D�V�X�U�H�P�H�Q�W���R�I���D�O�O���S�U�H�V�F�K�R�R�O�H�U�¶�V����-59 months 
old or below five years old in a community to identify and locate malnourished children. It is done quarterly. 
Among 0-59 months 150 children were identified as severely malnourished. They were given vitamin and 
food supplementation.  
 
The office have 1 Municipal Nutrition Action Officer (MNAO) who serves as a designated lead person in 
carrying out nutrition programs and preparing the Municipal Nutrition Action Plan (MNAP). The MNAO 
designate also coordinates with the Municipal Nutrition Council with regards to the MNAP which is also 
in line with the program of the National Nutrition Council. The MNAO and Nutrition staff conduct field visits 
and meetings with the 37 Barangay Nutrition Scholars of the municipality. Under this program, Buntis 
Congress was implemented with activities focused on prenatal check-up, maternal health & child care 
and distribution of Buntis Kits and pregnancy supplements. In coordination with MSWDO, the pregnant 
participants also received food packs which included rice and canned goods. 

Nutrition Summary 2024  
0-59 months weighed 6,082 

Garantisadong Pambata  
6 �± 11 months given Vitamin A 1,103 
12 �± 59 months given Vitamin A 6,293 
1 - 4 years dewormed 6,773 

Reference: OPT Plus 2024 4th Quarter Report 
 

III. Family Planning  
With the signed Universal Health Care Bill in place, all Filipinos are guaranteed equitable access to quality 
and affordable health care goods and services which includes free family planning services. In the 
municipality a total number of estimated 27, 720 women at their reproductive age (15-49 y/o) is utilizing 
the modern Family Planning methods. We have improved our counselling by encouraging couples to 
seek treatment and assisting them in selecting the best techniques to fit their needs and promote 
reproductive health. Despite the fact that the DOH has allocated supplies, the support of the local 
government unit is critical in providing alternative ways and purchasing family planning supplies. 
 

Family Planning Program  
Number of new acceptors 1,000 
Number of current users 3,803 

FHSIS Report 2024 
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IV. Infectious Disease Control  
With the Disease prevention and control activities, we have intensified our IEC to disseminate accurate 
information campaign against vector-borne disease, STI-�6�7�'�¶�V���+�,�9���$�,�'�6�����U�D�E�L�H�V���F�R�Q�W�U�R�O�����D�Q�G���7�%���&�R�Q�W�U�R�O���� 
For vector-borne diseases, misting operations in different barangays were done and has helped destroy 
the breeding places of mosquitos. The total number of dengue cases and dengue-related deaths has 
increase compared to previous years. 142 dengue cases were tallied for the year 2023 while 495 this 
2024.   
Tuberculosis has been one of the leading cause of morbidity in the municipality. This continuous rise in 
the numbers of our patients has been partnered with an active contact-tracing method. A number of 
medical missions with free chest x-rays from different non-government agencies has also helped tracked 
down a few TB patients in the locality. Private institutions have also made their efforts in their active 
referral to their TB patients. These efforts may help minimize the rising number of Multi-Drug Resistant 
TB patients.  
 

All New and Relapse TB Cases (All Forms) by Age and Sex  
 

0 �± 4 5 �± 14 
15 �± 
24 

25 �± 
34 

35 �± 
44 

45 �± 
54 

55�± 64 >=65 TOTAL 

M F M F M F M F M F M F M F M F M F 
New 0 0 3 5 25 22 30 18 30 15 42 17 39 25 44 21 213 123 

Relapse 0 5 0 0 3 1 3 1 5 3 6 4 14 5 16 5 47 24 
Subtotal 0 5 3 5 28 23 33 19 35 18 48 21 53 30 60 26 260 147 

*Report 3a. Quarterly report on Case Finding of Drug Susceptible Tb Cases and IPT (Source Data �± Form 6a. 
Drug Susceptible Tb Register and Form 9. IPT Register) 2024 

 
V. Non-Communicable Disease Control  

Promotion of healthy lifestyle strengthened through advocacies during program activities has been 
integral in the RHU. The DOH has allocated drugs specifically to target beneficiaries with diagnosis of 
hypertension and diabetes. The RHU has established Hypertensive/Diabetic club to monitor all clients 
who are regularly taking drugs for their maintenance.  
The Pinamalayan RHU has received Plaque of recognition on November 23, 2024 for the conferment of 
the PGOM-PHO a Wellness Hero Award in non-communicable disease �± Lifestyle Related Disease 
Program Implementation during the 2024 Health Excellence Awards.  Consistently showing unwavering 
dedication and active participation that led to the successful implementation of the program. The RHU 
aims to maintain these programs and enhance its implementation lead by our Focal Program 
Coordinators. 
 

VI. Environmental Sanitation  
Currently 84.7% of Households have their own 
Sanitary Toilet, while on the other hand 100% 
accessibility to safe water supply reported. 
Health Education on basic facilities continues. 
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VII. Dental Program  
Oral disease continues to be a serious public health problem in the Philippines. The prevalence of dental 
caries on permanent teeth has generally remained above 90% throughout the years. About 92.4% of 
Filipinos have tooth decay (dental caries) and 78% have gum diseases (periodontal diseases) based on 
Department of Health data. We have 1 Dentist, 1 COC Dentist, and 1 Dental Aide that focuses largely on 
the implementation of oral health program in the municipality. They also participated in every dental 
mission conducted by local and national government thus providing quality service to all. We also have a 
total of 7, 282 clients served during the calendar year 2023. 
 

Figure 7.1 Dental Census Year 2024  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 

VIII. Laboratory Unit  
Laboratory Census  

Laboratory 
Services  

Actual Accomplishment January - December  Total  

CLINICAL 
MICROSCOPY 

78 98 55 64 41 35 42 20 132 134 175 156 1030 

HEMATOLOGY 83 18 21 18 25 39 88 21 121   96 108 69 707 
SEROLOGY 10 10 10 12    3 30 81 29 71 73 51 30 420 
BLOOD 
CHEMISTRY 

  92 43 11 12 13 22 8 11 74 87 110 71 554 

BLOOD TYPING 5 0 1 0 3 8 2 0 5 2 0 2 28 
ANTIGEN 21 1 0 1 42 3 1 0 1 0 0 0 70 
GEN-XPERT 130 111 139 126 85 103 71 58 90 91 0 77 1081 
FOLLOW-UPS 86 88 89 72 85 83 164 89 138 125 100 110 1312 
SANITARY 108 18 20 0 0 0 0 58     0  0 0 0 204 
FECALYSIS 1 0 0 0 0 0 0 1 0 0 2 0       4 
HIV 101 57 64 77    8 47 60 47 41 58 64 37 701 

January 2024- December 2024 
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The Municipal Health Office, Laboratory Medicine Unit represent its members as a unified allied health team, 
providing clinical laboratory health services and linkage to partners in medical arena to the public. In the 
laboratory unit, we have conducted a total of 420 serology tests, 707 hematology, 1030 clinical microscopy, 
28 blood typing, 554 blood chemistry which comprises of Blood Uric Acid/Cholesterol/Sugar Test, 1081 Gene-
Xpert as part of diagnosis for tuberculosis and follow-ups testing. And a total of 204 direct sputum tests a 
requirements for claiming Sanitary Permits and Health Cards. And 4 test done for fecalysis, 701 HIV testing. 
 
IX. Mental Health Program  
 
 
 
 
 
 
 
 
 
 
 
 

Figure 9.1 Monthly Census of Mental Health Patients 2023  
 

Based on the initial result from the Department of Health 
survey, around 3.6 million Filipinos are suffering from mental 
health disorders amid the Covid-19 pandemic. The Municipal 
Health Office in cooperation with the Office of the Municipal 
Mayor as the pioneer in introducing mental health program in 
the locality way back 2014, has spearheaded in the provision 
of maintenance of medications for Psychiatric patients. The 
LGU has provided maintenance medications for patients who 
had prior consultation with Psychiatrists. The MHO has served 
as the Primary Care facility for patients with mental health 
conditions. When we encounter patients with mental health concerns who have not consulted with a 
Psychiatrist, they are referred to another institution for diagnosis and management. An ambulance 
conduction is scheduled on a specific date where the Psychiatrist is available in the Oriental Mindoro 
Provincial Hospital. They are then brought for thorough check-up and when appropriate management has 
been prescribed for home medications, they are referred back to Pinamalayan RHU for dispensary of 
�P�H�G�L�F�D�W�L�R�Q�V�� �Z�K�H�Q�� �D�Y�D�L�O�D�E�O�H���� �5�H�O�D�W�L�Y�H�V�� �R�I�� �S�D�W�L�H�Q�W�V�� �D�U�H�� �W�K�H�Q�� �D�V�N�H�G�� �W�R�� �F�R�P�H�� �E�D�F�N�� �I�R�U�� �W�K�H�L�U�� �S�D�W�L�H�Q�W�¶�V��
maintenance medications and if the need for check-up arises, they may bring the patient to the RHU for 
assessment.  The RHU has recorded 411 individuals seeking mental health services such as provision 
of psychotropic medicines and referral to visiting Psychiatrist at the Provincial Hospital.  
This program aims to lessen the burden on the part of the family with mental patients by providing free 
medicines, regular anti-psychotic injections and other services. It also aims to provide a better quality of 
life to patients experiencing psychiatric 
illnesses. The MHO would like to pursue a 
continuous effort in this program and 
improve the current practices made.   
 

X. Out Patient Unit  
The Municipal Health Office recorded 
16,725 clients attended which is more than 
1,247 recorded last year of 15,478. 

 
 

Figure 10.1 OPD Patients Data 2023-2024 
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All patients seeking medical assistance need to log-in upon arrival at the 
office and wait for their turn. Our designated OPD staff will ask clients 
questions pertaining to their present health conditions such as onset of their 
symptoms, medications taken, as well as taking of vital signs. Physician on 
duty will assess the condition of the patients and will prescribe medications 
based on their diagnosis, referral and laboratory diagnostics if necessary. 
Patients will then be directed to the Pharmacy for their medications and home 
instructions or referral to another institution. 

Figure 10.2 OPD Patients Quarterly Data  
 

XI. Blood Donation Program  
Currently, we have a shortage of blood bags in our Provincial Blood Bank. This activity will help 

significantly in increasing the number of blood supplies in the Oriental 
Mindoro Blood Council. Pinamalayan is one of the Municipalities with the 
highest demand for blood donors, as a result, we should be able to fill 
the needs of the municipality through this kind of program. This program 
is important for the Pinamaleños to create awareness on voluntary blood 
donation to save lives. For the sake of our citizens, we need to help each 
other by donating blood. One bag of blood can save the precious life of 
a person which is significant to the municipal government of 
Pinamalayan.  This year the total of Blood donation is 1,147. 
 

XII. Animal Bite Unit  
Rabies is a viral zoonotic disease that cause progressive and fatal inflammation of the brain and spinal 
cord it left untreated this may lead to death and increase numbers of incidence rate of animal bite cases 
may occur. 
 
The Municipal Health office of Pinamalayan sees it as a health threat community following reports of 
death in other areas in the Philippines. They aim to deliver the outmost quality care and easy access to 
Pinamalenos as they open their new health delivery services, the animal bite treatment center wherein 
it started last October 2024. 
 
�:�H�¶�Y�H���E�H�H�Q���P�D�Q�D�J�L�Q�J���D�O�O���F�D�V�H�V���D�F�F�R�U�G�L�Q�J���W�R���D�Q�L�P�D�O���E�L�W�H���W�U�H�D�W�P�H�Q�W���J�X�L�G�H�O�L�Q�H�V���D�Q�G���S�U�R�W�R�F�R�O�V���I�R�O�O�R�Z�L�Q�J��
the algorithm of bite categories. 
 
Furthermore, we also provided health education sessions and emphasizing their vaccination 
appointment follow-up schedule, as well as monitoring for untoward reaction to vaccines given. Proper 
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coordination and communication are highly observed for further management and evaluation by the 
Municipal Health Officer and trained personnel of Animal Bite Treatment Center 
 
The informed Municipal Health Office has an animal bite treatment center, which started on November 
4, 2024, to provide better quality and proper  services to the citizens, the vaccine for anti rabies is free 
so it is a big help for our people. From November 4, to December 2024 this is the Total number of 
patients. 

 
MONTH AGE GROUP TOTAL 

November 36 - 70 97 
December 60 - 79 139 

 
 

Prepared by: 
 
 
 
NIÑA KRISTINNE L. PUNZALAN, MD  
Municipal Health Officer 
Municipal Health Office 
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MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT OFFICE  
 

2024 proved to be an exceptionally productive year for the 
MSWD Office. Staff members not only witnessed personal and 
professional growth, but the department also achieved 
substantial milestones. The office maintained a consistent flow of 
programs and services, catering to the varied needs of the 
community's diverse populations. Programs such as disability 
livelihood initiatives, women's skills training, and Indigenous 
Peoples' celebrations were implemented, positively impacting 
marginalized groups. Rigorous monitoring, supported by detailed 
reports and data, ensured program effectiveness. The MSWD 
Office fostered strong partnerships with other agencies and 
community groups and implemented a robust welfare monitoring 
system, contributing to a year of significant community impact. 

 
CHILD-FRIENDLY LOCAL GOVERNANCE AUDIT (CFLGA)  

The Child-Friendly Local Governance Audit (CFLGA) is a yearly evaluation that ensures local governments 
(LGUs) are effectively protecting and 
improving children's lives across four key 
areas: survival, development, protection, 
and participation. LGUs are expected to 
promote various aspects of community well-
being, including culture, health, 
environment, technology, ethics, economic 
fairness, employment, security, and quality 
of life. 
To achieve this, LGUs are mandated to 
implement programs related to healthcare 
(including maternal and child care), social 
welfare (covering children, families, women, 
the elderly, and people with disabilities), and 
rehabilitation for vulnerable groups, poverty 
reduction, nutrition, and family planning. 
Barangays specifically must address drug 
and child abuse, as well as juvenile 
delinquency, and support early childhood 
development. They are also responsible for 
providing public facilities like parks and 
cultural centers. 
In 2024, the Municipality of Pinamalayan, 
under the guidance of its Municipal Social 
Welfare and Development Office, received 
the Seal of Child-Friendly Local Governance 
from the Council for the Welfare of Children. 
This recognition, based on the 2022 CFLGA, 
highlights Pinamalayan's dedication to 
children's welfare and its ongoing efforts to 
develop child-focused programs. 
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ANTI-TRAFFICKING AND VIOLENCE AGA INST WOMEN AND THEIR CHILDREN  
(LCAT-VAWC) 

 

The State values the dignity of every human 
person and guarantees full respect for human 
rights. Hence, the State shall undertake measures 
to protect the people from any form of violence 
and exploitation and eliminate trafficking in 
persons (TIP) and violence against women 
and their children (VA WC). 
Pursuant to this policy, Republic Act (RA) No. 9208 
or the Anti-Trafficking in Persons Act of 2003, as 
amended by RA No. 10364 or the Expanded 
Anti-Trafficking in Persons Act of 2012, was 
enacted to give the highest priority to the 
enactment of measures and development of 
programs and services that will promote human 
dignity, protect the people from any threat of 
violence and exploitation, eliminate TIP, 
and mitigate pressures for involuntary migration 
and servitude of persons, not only to support 
trafficked persons but more importantly, to ensure 
their recovery, rehabilitation, and 
reintegration into the mainstream of society. 
The Local Committees on Anti-Trafficking and 
VAWC (LCAT-VAWC) is a mechanism established 
to coordinate and monitor the implementation 
of Republic Act No. 9208 (Anti-Trafficking in 
Persons Act of 2003) and Republic Act No. 9262 
(Anti-Violence Against Women and their Children 
Act of 2004). Through the issuance of Joint Memorandum Circular No. 2010 by DILG, DOJ, and DSWD, the 
creation of LCAT-VAWCs strengthened local structures to collaboratively address the problems of trafficking 
and VAWC. 
Some of the functions of the Local Committees are; Institute policies and programs to protect women and 
children who are victims of trafficking-in-persons (TIP) and violence against women and their children 
(VAWC). Create and establish systems on surveillance, investigation, and rescue to ensure effective and 
efficient coordination. Undertake information, education, and advocacy campaign against TIP and VAWC. 
Monitor and oversee the strict implementation of RA 9208, RA 9262, and other related laws for the protection 
of women and children, and of the IACAT and IACVAWC national plans of action. 
The Council, through the DILG is developing a tool to monitor and assess the functionality of LCAT-VAWCs. 
It is the primary mechanism to address TIP and VAWC at the local level. 
Under the leadership of the MSWD office, continuous coordination with partner agencies and offices is being 
conducted for broader monitoring of activities and actions that violate the rights protecting women and 
children. In line with this, regular quarterly meetings are held to consult with concerned agencies, offices, and 
private establishments.  
Therefore, on November 6, 2024, the provincial review by the Local Committee on Anti-Trafficking and 
Violence Against Women and their Children (LCAT-VAWC) awarded a certificate of recognition to LGU 
Pinamalayan for achieving a score of 93%, equivalent to highly functional, in the city of Calapan, Oriental 
Mindoro. 
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A. AICS �± Aid to Individuals in Crisis Situation  
The government continuously exerts time, effort, and resources to pull every citizen from the margin of 
poverty. However, there are still individuals and families needing financial assistance, especially during 
times of crisis. Despite their counterpart persevering for their daily necessities and other expenses, those 
in the periphery of scarcity cannot finance themselves and the members of their families. Hence, they 
seek financial assistance from the Municipal Social Welfare and Development Office (MSWDO) for 
medical, burial, emergency shelter assistance, and other emerging needs. In this light, the table below 
shows the consolidated financial aid provided to the walk-in and referred clients of the MSWD Office. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

B. CERTIFICATIONS 
The Department of Social Welfare and Development desires to extend assistance to every Filipino citizen 
who needs financial support. However, due to the limited budget and some individuals who grabbed the 
said opportunity despite their well-off state, the national agency then mandated the presentation of a 
Certificate of Indigency when applying for a grant. The certificates of indigency that the Municipal Social 
Welfare and Development Office issues are pertinent documents when availing of Galing at Serbisyo 
para sa Mindoreño Action Center services, PhilHealth Certification of Incapability, medical assistance, 
scholarship grants, and correction of names.  
 
Another certification issued in the MSWD Office is the Certification for Pre-Marriage Counseling for would-
be-married couples. The table below casts the consolidated number of certifications issued to walk-in and 
referred beneficiaries of the MSWD Office. 

PARTICULARS  1st 
Quarter  

2nd 
Quarter  

3rd 
Quarter  

4th 
Quarter  

TOTAL 

Certificate of Indigency for GSMAC 471 302 418 241 1,432 
Certificate of Indigency for PHILHEALTH 961 638 747 487 2,833 
Certificate of Indigency for Scholarship 123 35 53 16 227 
Certificate of Indigency for Medical/Burial 
Assistance 

9 7 7 4 27 

Certificate of Indigency for Correction of Name 11 8 7 8 34 
Certificate for PAO 22 5 4 2 33 
Travel Abroad - - 4 - 4 

 FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER 
MEDICAL 538 2,586,000 348 1,431,000 301 1,441,000 290 1,353,952 
BURIAL 119 585.000 110 738,000 113 822,000 149 1,186,000 
ESA 4 35,000 - - 4 30,000 5 22,000 

TOTAL 661 3,206,000 458 2,169,000 414 2,293,000 444 2,561,952 
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C. ISSUANCE OF IDENTIFICATION CARDS  
I. Persons With Disability ID Issuance  

It is indeed necessary that every member of an organization possesses and always carries their 
Identification Card/s. These cards serve as an acknowledgment and recognition of each 
�P�H�P�E�H�U�¶�V�� �U�R�O�H�� �L�Q�� �D�� �E�R�G�\���� �$�O�V�R���� �Z�L�W�K�L�Q�� �W�K�H�� �P�D�U�J�L�Q�� �R�I�� �I�L�Q�D�Q�F�L�D�O���U�H�V�W�U�L�F�W�L�R�Q�V���� �,�'�V�� �D�U�H�� �S�U�H�V�H�Q�W�H�G���L�Q��
convenience stores, drug stores, and other establishments and vehicles providing goods and 
transportation services for discount purposes. Since the Municipal Social Welfare and 
Development Office desires to aid members of the community, especially Persons With 
Disabilities and Solo Parents, the department issues IDs for the sectors mentioned above. The 
table below reports the consolidated number of issued IDs for walk-in and referred PWD and 
Solo Parent clients of the MSWD Office. 
PWD ID FIRST 

QUARTER 
SECOND 

QUARTER 
THIRD 

QUARTER 
FOURTH 

QUARTER 
TOTAL 

New Applicant 191 111 286 163 751 
Renewal 35 38 82 54 209 

 

 

 

 

 

 

 

 

 

II. Solo Parent ID Issuance  
Solo Parent ID FIRST 

QUARTER 
SECOND 

QUARTER 
THIRD 

QUARTER 
FOURTH 

QUARTER 
TOTAL 

New Applicant 39 60 165 164 428 
Renewal 15 38 111 138 302 
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D. PRE-MARRIAGE ORIENTATION AND COUNSELING  

The Municipal Social Welfare and Development Office wishes nothing but the best for every family in 
Pinamalayan. As much as possible, it desires to provide all the needed support of every family in 
maintaining and sustaining their familial relationships. For this reason, this office provided Pre-Marriage 
Orientation and Counseling (PMOC) to would-be-married couples. The said orientation and counseling 
aim to make the couples knowledgeable and ready for the challenges 
that may come along their way as husband and wife. 
 
During the session, the couples were asked to introduce their partner 
in front of the facilitators and other couples. After that activity would 
be the proper discussion of key elements to a successful marriage. 
Enclosed to the said topic were the roles in the relationship to address 
gender stereotyping. Next to it was the related laws protecting women 
and their children. Parenting styles were discussed, as well, during 
the session. Lastly, the couples were taught about family planning to 
prevent unwanted or unexpected pregnancies. 
 FIRST 

QUARTER 
SECOND 

QUARTER 
THIRD 

QUARTER 
FOURTH 

QUARTER 
TOTAL 

Pre-Marriage Orientation 29 47 39 37 152 
 

E. COURT ATTENDANCE 
In cases where women, children, and youth were assaulted and their offenders qualify for charging cases, 
social welfare officers assist victims to the Municipal Police Station for case filing. Once the case was 
filed and both parties were called for court hearings, social welfare officers made sure to appear by the 
honorable court. 
 
Days before the schedule of a particular hearing, the office would receive a subpoena. Upon its receipt, 
the case manager would immediately call to inform the guardian or the client about the upcoming court 
proceedings. A day before, the case manager would then review the case. And on the day of the hearing, 
the manager would appear earlier than the scheduled time to compose and prepare the client. 
 FIRST 

QUARTER 
SECOND 

QUARTER 
THIRD 

QUARTER 
FOURTH 

QUARTER 
TOTAL 

Court Hearings Attended 5 9 14 9 37 
 

F. CASE MANAGEMENT  
As trained professionals in managing various social issues, the Municipal Social Welfare and 
Development handles clients and their cases. Through the social welfare officers/case managers, cases 
of children in conflict with the law (CICL), children at risk (CAR), violence against women and their children 
(VAWC), and other special cases were settled through appropriate interventions. Applying the code of 
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ethics and professionalism, whatever information would be drawn from the clients would always be kept 
with utmost privacy and confidentiality. 

 

 

 
G. SOCIAL CASE STUDY REPORT  

Aside from the mandated Certificate of Indigency, the national and local agencies providing social 
services require the submission of a Social Case Study Report to avail various assistance from the 
�J�R�Y�H�U�Q�P�H�Q�W�����$���V�R�F�L�D�O���F�D�V�H���V�W�X�G�\���U�H�S�R�U�W���F�R�Q�W�D�L�Q�V���W�K�H���F�O�L�H�Q�W�¶�V���L�G�H�Q�W�L�I�\�L�Q�J���L�Q�I�R�U�P�D�W�L�R�Q�����I�D�P�L�O�\���E�D�F�N�J�U�R�X�Q�G����
the background of the presenting problem, and the assessment and recommendation from the evaluating 
staff. This report has two kinds, simple and special social case study reports. The Simple Case Study 
Report justifies whether a client deserves a service they are applying for. On the other hand, the Special 
Case Study Report is for incidents of sexual and physical abuse and assaults, offenses committed by 
minor individuals, and adoption.  
 

 

 

 

 

 

 

 
WELFARE PROMOTION PROGRAMS  
Welfare promotion programs are initiatives that aim to improve the well-being of individuals and communities 
by providing access to resources and services that support their physical, emotional, and social health. The 
national government unit implements these programs through local governments, particularly City and 
Municipal Social Welfare and Development Offices. Welfare promotion programs are designed to be inclusive 
�D�Q�G�� �U�H�V�S�R�Q�V�L�Y�H�� �W�R�� �W�K�H�� �V�S�H�F�L�I�L�F�� �Q�H�H�G�V�� �R�I�� �W�K�H�� �O�R�F�D�O�� �F�R�P�P�X�Q�L�W�L�H�V���� �7�K�H�� �S�U�R�P�R�W�L�R�Q�¶�V�� �L�P�S�O�H�P�H�Q�W�D�W�L�R�Q�� �L�Q�Y�R�O�Y�H�V��
partnerships with other organizations and stakeholders to ensure that resources and services are coordinated 
and effective. 
 

A. GENDER AND DEVELOPMENT AND BUDGETING 2024  
Communities face ongoing challenges due to rigid gender expectations, which prevent individuals 
from freely expressing themselves. This societal pressure 
leads to unfair treatment and disadvantages, particularly 
for women. Recognizing this problem, the Philippine 
national government enacted the Magna Carta of Women 
to protect women's rights. To further address gender 
inequality, the Department of Interior Local Government 
(DILG) mandates the strict implementation of Gender and 
Development (GAD) planning and budgeting. 
 
In Pinamalayan, the local government actively participates 
in this initiative. The town's leader fully supports the 
Municipal Social Welfare and Development (MSWD) office in carrying out the 2025 GAD Planning 
and Budgeting program. This program involved a four-day workshop, held from February 6th to 10th, 
2024, where participants identified key areas and developed plans to promote gender equality within 
the municipality. The workshop concluded with the presentation of these proposed initiatives. 

FIRST 
QUARTER 

SECOND 
QUARTER 

THIRD 
QUARTER 

FOURTH 
QUARTER TOTAL 

161 84 64 38 347 

 1ST QUARTER 2ND QUARTER 3RD QUARTER 4TH QUARTER 
Counseling 7 12 7 3 
Child Custody - 2 - - 
Rape Case - 1 - 3 
CICL 2 1 2 1 
CAR 1 - - - 
Physical Abuse - - - - 
Sexual Abuse 1 - 4 1 
Adoption - - 1  
VAWC 1 5 - 2 
TOTAL 12 21 14 10 
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The workshop concluded with strong participant engagement and collaboration, demonstrating a 
shared commitment to achieving gender equality in the municipality. The final session fostered a 
sense of optimism, with participants expressing hope that their proposed projects would receive 
approval and funding. 

 

B. YEAR-END PLANNING AND ASSESSMENT  
Every year presents significant changes for organizations. To remain effective, consistent evaluation 
and strategic planning are crucial. Evaluating our work helps us find potential problems and 
opportunities, allowing us to perform at our best. Planning ensures our goals are practical and 
attainable, leading to efficient use of resources and clear assignment of responsibilities. Ultimately, 
our organization's success depends on how well we plan and evaluate.  

 
The Municipal Social Welfare and Development Office 
(MSWDO) is committed to providing comprehensive social 
services to the community. We achieve this through careful 
planning and evaluation. Recognizing the intense workload of 
our 2024 programs, we held a Year-End Planning and 
Assessment (YEPA) from November 25-29, 2024, outside 
Oriental Mindoro. This time was dedicated to reviewing our 
performance and planning for the future. 
 
To ensure effective planning and assessment, the office began 

by reviewing key topics, issues, and concerns. After settling in, the facilitator discussed the 
department's strengths and weaknesses, as identified in previous meetings. Participants then 
brainstormed solutions to address operational challenges. They proposed ways to improve the 
implementation of the department's programs and services. A key part of the process was assessing 
individual and team strengths and weaknesses. 
 
The participants expressed gratitude for the opportunity to improve themselves and strengthen their 
working relationships, contributing to the department's ongoing success. 

 

C. EARLY CHILDHOOD CARE AND DEVELOPMENT  
 
1. Training of Child Development Workers  

As parents entrust their children to 
daycare teachers and workers, the 
Early Childhood Care and 
Development (ECCD) Council 
continues to nurture children for their 
physical and mental blossoming.  
Amid the various societal and health 
issues, the council remains 
dedicated to working with local 
government units to enhance the 
skills of child development teachers 
and workers as they equip children 
with adequate skills and the right 
attitudes for proper schooling. ECCD 
Council adheres to the National Early 
Learning Curriculum (NELC) 
designed to address the needs of 
children aged 0-4. 
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The moment children are further developing during their admission to Pre-K1 and Pre-K2, Child 
Development Teachers/Workers (CDT/W) initially serve as their second parents who assist them 
in enhancing their motor and social skills and molding their behaviors. To ensure that the teachers 
and workers will implement the National Early Learning Curriculum accordingly, ECCD provides 
Learning Resource Packages. The LRPs describe teachers' and workers' roles and 
responsibilities and determine young children's stands, competencies, and domains.  The 
packages include modules proposing activities children may do with the guidance of caregivers. 
�7�K�H�V�H���D�F�W�L�Y�L�W�L�H�V���D�U�H���D�O�O���V�H�Q�V�L�W�L�Y�H���W�R���F�K�L�O�G�U�H�Q�¶�V���D�J�H���D�Q�G���U�H�D�G�L�Q�H�V�V���W�R���S�H�U�I�R�U�P���W�D�V�N�V�� 

 
Since children are sought as the community's most essential and valuable assets, the current 
administration of the Local Government Unit of Pinamalayan is focused on their holistic 
development, particularly their education. The Child Development Teachers and Workers are 
monitored by the Municipal Social Welfare and Development Office to ensure that the children 
receive proper teaching, learning, and development. The said department strictly abides by the 
standards and policies that the Early Childhood Care and Development Council imposes. The 
council implemented the National Early Learning Curriculum as a flagship program that both 
teachers and learners will benefit from. And to further ensure that they properly deliver the learning 
content and meet the teaching standards, the MSWD Office encouraged CDTs and CDWs to 
undergo and participate in Training on Fun Learning Strategies for Engaging Learners and Self-
Care for CDWs. 

 
It was evident that the Child Development Workers were all eager to gain new concepts to improve 
their delivery of the curriculum to the children. Also, they were relieved having had felt that their 
thoughts and emotions were all valid, and that some are on the same page as where they are. 
With this, the Municipal Social Welfare and Development Office targets to design and implement 
more activities not only for the welfare of the children, but also for the best interest of the Child 
Development Workers. 
 

2. Local Council for the Protection of Children Quarterly Meeting  
The municipality of Pinamalayan, being awarded a Child-Friendly Municipality, desired to maintain 
its outstanding performance in providing protective and nurturing services to children. With this, 

the Municipal Social Welfare and Development 
Office strengthens its coordination with other 
departments and its members, forming the Local 
Council for the Protection of Children (LCPC). 
�7�K�H�� �F�R�X�Q�F�L�O�¶�V�� �P�H�P�E�H�U�V�� �D�U�H�� �D�O�O�� �D�F�W�L�Y�H�� �D�Q�G��
participative whenever the MSWD Office calls 
for a quarterly meeting. As a matter of fact, 
during the compilation of requirements for the 
Child-Friendly Local Governance Audit Report, 
all members were present. 
2. During the LCPC quarterly meetings, 
there was a review and assessment of the 
previous quarter's activities and progress, a 
discussion on current child protection cases and 

updates, a presentation on new policies and procedures for child protection, and a review of the 
budget and funding for child protection programs. The hosting department opened a forum for 
members to raise any concerns or issues they wish to address for a notable development in the 
�F�R�X�Q�F�L�O�¶�V���V�H�U�Y�L�F�H�V�� 

 
�'�X�H�� �W�R�� �W�K�H�� �D�O�D�U�P�L�Q�J�� �F�D�V�H�V�� �R�I�� �U�D�S�H���� �V�H�[�X�D�O�� �D�V�V�D�X�O�W�V���� �V�W�D�W�X�V�� �R�I�� �F�K�L�O�G�U�H�Q�¶�V�� �P�H�Q�W�D�O�� �K�H�D�O�W�K���� �D�Q�G��
successful and unsuccessful suicide attempts, the MSWD Office scheduled quarterly meetings 
earlier than its target date. 
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The council also identified the possible risks and threats to prevent the further emergence of child 
exploitation, malnutrition, neglect, abuse, and deprivation. The LCPC also worked with other 
organizations and government agencies to develop �S�R�O�L�F�L�H�V�� �D�Q�G�� �S�U�R�J�U�D�P�V�� �W�R�� �V�D�I�H�J�X�D�U�G�� �F�K�L�O�G�U�H�Q�¶�V��
rights in the municipality. In addition, it sought to provide education and other resources to families 
and community members on recognizing and reporting child abuse. 
 
In the previous LCPC quarterly meetings, they also discussed how to gear up in developing and 
implementing child protection policies and procedures, providing a haven or emergency shelter for 
children, providing counseling and therapy for children who experienced abuse, and promoting 
advocacies for laws and policies protecting children in the following years. 
 

3. �&�K�L�O�G�U�H�Q�¶�V���0�R�Q�W�K���&�H�O�H�E�U�D�W�L�R�Q 
As the constitution grants and honors the rights Filipino children, the month of November is proclaimed 
�D�V���&�K�L�O�G�U�H�Q�¶�V���0�R�Q�W�K���W�R���F�H�O�H�E�U�D�W�H���W�K�H���L�Q�W�H�J�U�D�O���U�R�O�H�V���W�K�H�\���S�O�D�\���L�Q���W�K�H���V�R�F�L�H�W�\�����,�Q���O�L�Q�H���Z�L�W�K���W�K�L�V�����Q�D�W�L�R�Q�D�O��
and local agencies observe the conduct of the said celebration locally and nationally. Supporting this, 
the Local Government Unit of Pinamalayan through the Municipal Social Welfare and Development 
Office (MSWDO) initiated the celebration �R�I�� �&�K�L�O�G�U�H�Q�¶�V�� �0�R�Q�W�K�� �W�R�G�D�\���� �1�R�Y�H�P�E�H�U�� �������� ������������ �L�Q�� �W�K�H��
Municipal Covered Court of Pinamalayan. 

 
The nine clusters presented their Zumba entry for the said contest. Winners and even those who did 
not make it to the top 3 were given cash prizes.  
 
The Municipal Social Welfare and Development Office assures the Local Government Unit of 
Pinamalayan that it will continuously commit to providing programs and services to all sectors, 
especially to the youngest sector. 
 

4. �&�K�L�O�G�U�H�Q�¶�V���3�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���W�K�H���0�X�Q�L�F�L�S�D�O���)�R�X�Q�Ging Anniversary  
The bright and festive colors of the Municipal Founding 
Anniversary were even more vibrant during the launching 
�R�I���.�L�G�¶�V���6�K�R�Z�������������O�D�V�W���$�S�U�L�O�����������������������,�W���Z�D�V���W�K�H���V�H�F�R�Q�G��
time the Municipal Social Welfare and Development Office 
launched this kind of activity in the municipality. A great 
number of elementary schools and Child Development 
Centers participated in the said event. 
 
Since each school showed incredible talent and 
excellence in the drum and lyre competition, the board of 
judges had quite a difficult time scoring them. Before the announcement of winners, there had 
been a magic show that did not only amazed the kids but also their guardians and other adults. 
After a while, the hosts prepared the three schools for the proclamation of winners. The 2nd placer 
received a cash prize of Php 10,000.00. On the other hand, the 1st placer took home an amount 
of Php 15,000.00. While the champion received a total of Php 25,000.00. 
 
One of the objectives of the show was to promote healthy competition among the participating 
teams. Hence, the hosts made the participants feel they did an amazing job in representing their 

schools. Seeing other schools rejoicing for the win of others 
made the MSWD staff feel fulfilled, and that the event was 
a huge success. Despite launching this kind of event for the 
first time, positive and grateful feedback was made known 
to the hosting department. For all the support the Local 
Government Unit of Pinamalayan has extended, the 
department will continuously design and implement 
purposeful programs for the benefit of children and other 
sectors. 
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5. Operations of the National Child Development Center  
The National Child Development Center (NCDC) caters children 
with basic knowledge, skills, and competencies to prepare them for 
formal schooling. Included in their learning sessions were 
promoting good manners and right conduct, proper hygiene, 
socialization, and learning through play. 
 
To ensure the successful operations of the center, the Child 

Development Teacher upheld a 
parent orientation to inform the 
parents about the line of activities, materials their children needed to 
comply, and some fees they had to pay. Discussed in the said 
orientation was the opening of classes. Also, there had been a Parent-
Teacher Conference and Election. Through this initiative, there has 
been a link among the parents, and between them and the teacher. 
 

 

D. �:�2�0�(�1�¶�6���:�(�/�)�$�5�(���3�5�2�*�5�$�0 
1. �:�R�P�H�Q�¶�V���'�D�\���&�H�O�H�E�U�D�W�L�R�Q�����:�R�P�H�Q�¶�V���0�R�Q�W�K���.�L�F�N-Off Program)  

For decades that women fought for their rights toward justice and equality, their most awaited 
moment has come to be recognized and acknowledged. In the present time, March has been 
�S�U�R�F�O�D�L�P�H�G�� �D�V�� �1�D�W�L�R�Q�D�O�� �:�R�P�H�Q�¶�V�� �0�R�Q�W�K���� �1�D�W�L�R�Q�D�O�� �D�Q�G�� �O�R�F�D�O�� �D�J�H�Q�F�L�H�V�� �S�U�R�P�R�W�H��and implement 
programs contributing to the welfare and interest of women. As support and accordance to the 
said proclamation, the Local Government Unit (LGU) of Pinamalayan, through the Municipal 
Social Welfare and Development Office (MSWDO) and Local Council of Women (LCW), 
acknowledged and celebrated the rights and integral roles women play in the community.  
 
Before the month of March approached, the MSWD office thoroughly planned and discussed on 
how to personally make every woman in Pinamalayan feel they are recognized and appreciated. 
It took the department a couple of days to think until they came up with the idea of giving them 
tokens that will remind them of how they make a difference in this world.  
 

Since women shed light with their God-given strength, dignity, and excellence, the MSWD Office 
ordered and customized 5,000 pieces of candles for the women of Pinamalayan. Upon receiving 
the ordered raw materials, the MSWD staff started working on the candles during the times when 
there were few clients, weekends, and even when they rendered overnight duty for children in 
need of special protection. There were staff who cut ribbons, printed words of affirmations, and 
sealed the candles. In short, the employees did not waste time making this project possible. 
�+�H�Q�F�H���� �D�� �Z�H�H�N�� �E�H�I�R�U�H�� �W�K�H�� �:�R�P�H�Q�¶�V�� �'�D�\�� �&�H�O�H�E�U�D�W�L�R�Q���� �W�K�H�� �0�6�:�'�� �H�P�S�O�R�\�H�H�V�� �Z�H�U�H�� �G�R�Q�H��
customizing the candles. Moreover, they had a meeting for the assignment of locations as to 
where they will distribute the tokens. 
 
With the perceived delight and gratitude of women who participated and gained from this program, 
the Municipal Social Welfare and Development Office will continuously design and implement 
programs for the joy and interest of women of Pinamalayan. 
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2. Capability Training for Women  
The Local Government Unit (LGU) of Pinamalayan 
continuously promotes the empowerment among 
sectors through capability trainings. It pursues its 
endeavor in capacitating every member of the society 
by promoting programs that equip them with skills and 
knowledge necessary for uplifting their lives. This 
pursuit is made possible through the initiative and effort 
of the Municipal Social Welfare and Development Office 
(MSWDO). The said department gives fair treatment in 
among all sectors. And since the previous month was 
int�H�Q�G�H�G�� �I�R�U�� �W�K�H�� �:�R�P�H�Q�¶�V�� �6�H�F�W�R�U���� �W�K�H�� �0�6�:�'�� �2�I�I�L�F�H�� �L�P�S�O�H�P�H�Q�W�H�G�� �S�U�R�J�U�D�P�V�� �I�R�U�� �W�K�H�� �L�Q�W�H�U�H�V�W�� �R�I��
women. 
 
March 31, 2024 marked the closing ceremony for the month-long celebration for women. The day 
was packed with pieces of learning as the resource speaker discussed about Violence Against 
Women and their Children. Everyone was attentive throughout capability training. They learned 
about the key points of the law, how can they protect themselves and their children, and authorities 
they may go for help, and how to cope with the different challenges in the society. After the training, 
the head of the office and the women focal person officially closed the ceremony with their closing 
remarks. 
 
There had been a Volleyball Championship League. The by-standers cheered for the team they 
were rooting for. After the sets of game, Barangay Bangbang was pronounced as the champion. 

They shall be awarded with a trophy and cash prize in 
�W�K�H���X�S�F�R�P�L�Q�J���:�R�P�H�Q�¶s Night. 
 
�7�K�H���Z�K�R�O�H���:�R�P�H�Q�¶�V���0�R�Q�W�K���U�H�T�X�L�U�H�G���V�R���P�D�Q�\���U�H�V�R�X�U�F�H�V��
and energy from the department, but everything was 
worth it all. Seeing women from 37 barangays enjoy 
practicing their rights and having been equipped with 
skills inspired and motivated the MSWD Office to 
improve the quality of services it provides to the Women 
sector. 
 

3. Local Council of Women (LCW) Quarterly Meeting  
The Local Council for Women (LCW) remained focused 
on improving women's welfare through regular quarterly 
meetings organized by the Municipal Social Welfare 
and Development (MSWD) office. These meetings, held 
throughout 2024, brought together women from 37 
barangays to discuss and plan programs benefiting 
their sector. 
Each meeting began with formalities, including prayers 
and national anthems, followed by a welcome from the 
MSWD Officer and an encouraging message from the 
council president. The core of the meetings centered on discussions about: 
�x Reviewing past accomplishments (2023). 
�x Planning and executing Women's Month celebrations. 
�x Providing capability training for women. 
�x Involving women in the municipal founding anniversary.  
�x Developing plans for 2025 programs and activities. 
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�x Managing budget allocations and financial updates. 
�x Organizing a Christmas party. 
�x Implementing livelihood programs. 
�x Addressing other relevant issues. 
 
Recognizing the importance of women's empowerment, the MSWD office aimed to ensure that all 
programs and activities would contribute to the progress and development of the women involved. 
In turn, the attendees pledged their full support for the council's initiatives. 

 
4. �:�R�P�H�Q�¶�V���3�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���W�K�H���0�X�Q�L�F�L�S�D�O���)�R�X�Q�G�L�Q�J���$�Q�Q�L�Y�H�U�V�D�U�\ 

Recognizing the vital role women play in the 
community, the Pinamalayan LGU, through the 
MSWDO, organized "Women's Night 2024" on April 
15th as a fun, social event. Women from all 37 
barangays attended, dressed in 1980s attire, and 
enjoyed food and socializing before the official 
program began. 
 
The event featured welcoming speeches from officials, 
including the MSWD Officer and the Local Chief 
Executive, and entertainment from LGU and 
Soroptimist Pinamalayan women. A highlight was the performance competition, where 23 groups 
showcased their talents. The LCE personally awarded cash prizes for best attire and the volleyball 
league winners. The top five performance winners also received cash prizes, with the first-place 
winner receiving Php 10,000.00. 
 
The event was a success, filled with fun and excitement, and the MSWDO deemed it a worthwhile 
investment. They plan to continue developing and implementing impactful programs for the women 
of Pinamalayan. 

 

E. �6�(�1�,�2�5���&�,�7�,�=�(�1�¶�6���:�(�/�)�$�5�(���3�5�2�*�5�$�0 
1. �6�H�Q�L�R�U���&�L�W�L�]�H�Q�¶�V���3�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���)�R�X�Q�G�L�Q�J���$�Q�Q�L�Y�H�U�V�D�U�\�����)�L�H�V�W�D�� 

On April 21, 2024, the Municipal Plaza hosted a successful "Senior Citizen's Night" attended by 
hundreds of seniors from 37 barangays. The event featured live 
music, dancing, a cluster dance competition, and a catered 
dinner. Attendees, dressed in traditional attire, enjoyed a 
memorable evening of socializing and community connection. 
The event successfully met its attendance goals and raised 
awareness of senior citizens' rights within the municipality. 
 
While the event was a success, feedback suggested adding 

more interactive activities like games or raffles to enhance engagement. Recommendations for 
future events include: 
�x Incorporating interactive activities. 
�x Improving venue accessibility for seniors with mobility 

issues. 
�x Encouraging participation from neighboring municipalities to 
foster regional unity. 
Overall, the event was a valuable opportunity for seniors to 
connect, and with minor adjustments, future events are 
expected to be equally successful. 
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2. Elderly Week Celebration   
Celebrating the value of senior citizens, the 2024 Elderly Filipino Week, themed "Honoring the 
Invaluable Legacy of Filipino Senior Citizens," included a benchmarking activity organized by the 
MSWDO to make local seniors feel valued and engaged. 
 
On October 9, 2024, seniors traveled to Puerto Galera to learn about best practices from their 
LGU in serving senior citizens. They were welcomed by the Puerto Galera Mayor and MSWDO 
Officer, and participated in discussions about departmental operations. The group also visited the 
Oriental Mindoro Heritage Center before checking into a hotel for dinner and a social gathering. 
 
The evening program featured an invocation, 
welcome messages from the MSWDO Officer and 
local officials, and a dance performance by MSWD 
and OSCA staff. Senior Citizen Presidents were 
recognized, and the rest of the night was filled with 
entertainment. 
 
On October 10, 2024, participants enjoyed Zumba 
and breakfast, followed by team-building activities 
before returning to Pinamalayan in the afternoon. 
The event's success motivates the MSWDO to 
develop more comprehensive programs for seniors, 
encouraging their continued participation in community building. 

 

F. PERSONS WITH DISABILITY WELFARE PROGRAM  
1. Livelihood Program for PWDs  

Everyone deserves to live a fulfilling life, but individuals with impairments often face discrimination 
and stigma, hindering their ability to achieve their goals. To combat this, they are recognized as 

Persons With Disabilities (PWDs), and the 
government partners with local units to provide 
support programs, including livelihood initiatives.  
 
These programs aim to empower PWDs by providing 
skills and opportunities, boosting their self-esteem, 
and improving their social skills. The MSWD Officer, 
in collaboration with the PWD Focal Person, 
proposed various projects, leading to the approval of 
a "Livelihood Program for PWDs: Training on 
Traditional Massage Therapy." 

 
The LGU allocated funds for the project, which were then used to provide livelihood start-up kits, 
enabling PWDs from all 37 barangays to establish vegetable gardens for income generation. This 
initiative aims to improve the economic well-being of PWDs in Pinamalayan 
 

2. Municipal Disability Rights Week  
People with disabilities often face stigma and isolation, 
making it difficult for them to participate in community 
activities. To combat this, National Disability Prevention and 
Rehabilitation (NDPR) Week was established to honor and 
respect their rights and abilities.    
 
At the municipal level, the MSWDO organized various 
activities for the 2024 National Disability Rights Week, 
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aligning with provincial celebrations. The event, held in Pinamalayan, began with a welcoming 
ceremony hosted by the PWD President of Barangay Marayos, including prayers, anthems, and 
a welcome message from an MSWDO staff member. The program then outlined the rules for the 
planned 3-point shooting and chess tournaments. 
 
Participants enjoyed the event, receiving tokens and gifts from a sponsor, and were encouraged 
to engage in future programs. The event also motivated them to contribute to creating a more 
inclusive environment for people with disabilities. This positive response has inspired the MSWDO 
to continue developing and implementing effective services for the PWD community. 
 

3. Provision of Artificial Legs to 9 PWD Leg Amputees  
The MSWDO is dedicated to supporting all community 
sectors, particularly PWDs. Recognizing the challenges 
faced by individuals who have undergone leg amputations, 
the office facilitated access to free artificial legs for nine 
PWDs. This involved assisting them in obtaining guarantee 
letters from the DSWD through social case study reports 
prepared by MSWDO social workers. 
 
The process included casting, measurement, fitting, and 
gait training. The beneficiaries expressed deep gratitude 
for the opportunity, as the artificial legs allowed them to 
regain mobility and improve their quality of life. 

 
4. Quarterly Meeting of Samahan ng may Kapansanan sa Pinamalayan (SAKAPIN)  

To effectively address the diverse needs of Pinamalayan's citizens with disabilities across 37 
barangays, the MSWDO holds regular consultative meetings with barangay PWD Focal Persons. 
These meetings serve as a crucial platform for gathering suggestions and recommendations. 
 
During these sessions, Focal Persons share insights on the local PWD situation and propose 
improvements to MSWDO programs. The MSWDO Officer, dedicated to serving all sectors, 
carefully considers these requests, tailoring services to meet specific barangay needs. 
 
These meetings also facilitate updates on MSWDO programs, information sharing about PWD 
rights under the Magna Carta for Persons with Disabilities, and ensuring that programs are 
�U�H�V�S�R�Q�V�L�Y�H���W�R���W�K�H���F�R�P�P�X�Q�L�W�\�¶�V���H�Y�R�O�Y�L�Q�J���Q�H�H�G�V�����7�K�H���0�6�:�'�2���H�P�S�K�D�V�L�]�H�V���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���3�:�'��
involvement in program planning and implementation. 

 
G. SOLO PARENT WELFARE PROGRAM  

1. Livelihood Training Program ((Liquid Dishwashing Detergent Making)  
The Pinamalayan Municipal Government is committed to empowering all citizens, with the 
MSWDO focusing on vulnerable groups like solo parents. To aid their rehabilitation and family 
support, the MSWDO conducted liquid detergent production training in Barangay Marayos on 
April 13, 2024. 
 
Participants arrived eager to learn, receiving a welcome and inspirational message from the 
Solo Parent Focal Person, Ms. Maysel M. Hernandez. Ms. Teodora Nieva then provided 
instruction on liquid dishwashing detergent production, sparking the participants' hopes of 
starting small businesses. They actively engaged in hands-on practice, with materials and 
refreshments provided. 
 
The solo parents were visibly pleased with their productive day, and the program concluded with 
well wishes for their entrepreneurial endeavors. The training's success, made possible by 
collaborative staff efforts and LGU funding, reinforces the MSWDO's commitment to developing 
and implementing beneficial community programs. 
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H. �,�1�'�,�*�(�1�2�8�6���3�(�2�3�/�(�¶�6���:�(�/�)�$�5�(���3�5�2�*�5�$�0 
1. �,�Q�G�L�J�H�Q�R�X�V���3�H�R�S�O�H�¶�V���0�R�Q�W�K���&�H�O�H�E�U�D�W�L�R�Q 

Recognizing the integral roles the Indigenous People play in the country, former President Gloria 
Macapagal-Arroyo proclaimed the month of 
Octobe�U�� �D�V�� �,�Q�G�L�J�H�Q�R�X�V�� �3�H�R�S�O�H�¶�V�� ���,�3����
Celebration Month. Pursuant to the said 
proclamation, the whole nation celebrates its 
rights and privileges. Supporting the said 
endeavor, the Municipal Social Welfare and 
Development Office (MSWDO) conducted 
�W�K�H���,�3�¶�V���0�R�Q�W�K���&�Hlebration in Sitio Tibong II, 
Barangay Sabang, where there are 
numerous indigenous families. 

 
Before the commencement of the activity, the whole department had a thorough data analysis as 
to what program would fit best to the needs of our local IPs. Recalling one of the findings of the 
�G�H�S�D�U�W�P�H�Q�W�¶�V�� �S�U�H�Y�L�R�X�V�� �E�D�W�F�K�� �R�I�� �L�Q�W�H�U�Q�V���� �L�W�� �Z�D�V���I�R�X�Q�G�� �R�X�W�� �W�K�D�W���W�K�H�\�� �Q�H�H�G���D�� �F�R�Q�W�D�L�Q�H�U���I�R�U���S�R�W�D�E�O�H��
drinking water. With this, the proposed project for the community was the distribution of 200 pieces 
of water container. 
 
Last November 16, 2024, the MSWD Officer and some staff 
headed to Barangay Sabang. At around 9:00 in the morning, 
the team reached Sitio Tibong II where several families were 
all excited for the announced activity. When everything was 
settled, the staff started the program. There had been an 
opening prayer, opening remarks from the MSWD Officer, 
and an inspirational message from our Local Chief 
Executive. After the opening ceremony, the staff started 
distributing boxes of relief goods, meals, and water 
containers to the beneficiaries. After everyone received their 
goods, the municipal mayor had time to converse with some of the community leaders to know 
further about their other needs to alleviate their lives. 
 
When the program was done, the MSWD staff headed back to the municipal compound 
exhausted, yet fulfilled knowing that the needs of our local IPs were satisfied. From the 
conversation between the MSWD Officer and the IP community members, the whole department 
will think of other programs that will serve the best interest of the locals of the sitios of Barangay 
Sabang. 

 
COMMUNITY WELFARE AND MONITORING SYSTEM  
A community welfare and monitoring system is a system that is used to track and monitor the interest of 
a community and to identify and address any issues or concerns that may arise. The system is designed 
to help ensure community members have access to the services and resources they need to live healthy 
and productive lives. 
 
The local government of Pinamalayan implements the system through the Municipal Social Welfare and 
Development Office and other community-based organizations. It is also implemented in partnership with 
other organizations, such as non-governmental organizations, or with the support of international 
agencies. 
 
The community welfare and monitoring system helps to identify and address issues related to poverty, 
health, education, and other areas that affect the well-being of community members. It also helps to 
ensure community members have access to the necessary services and resources to improve their lives 
and build stronger, more resilient communities. 
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A. PROVISION OF FOOD-FOR-WORK (FFW) FOR COMMUNITY DEVELOPMENT 
Food-for-Work (FFW) programs are an essential tool for 
addressing food insecurity in communities around the 
world. These programs are particularly beneficial for 
vulnerable households, such as those headed by women 
or children, who may need more means to earn a steady 
income. By providing food assistance in exchange for 
labor on community projects, FFW programs can help to 
ensure that vulnerable households have access to 
sufficient food while also supporting community 
development and infrastructure improvement. 
FFW programs can take various forms, depending on 
the community's specific needs. For example, some 
FFW programs may focus on providing food assistance 
to households in exchange for labor on agricultural projects, such as crop planting or harvesting. 
Other programs may focus on providing food assistance to families in exchange for work on 
infrastructure projects, such as road building or school construction. 
One of the critical benefits of FFW programs is that they can help build community resilience by 
providing a source of income for vulnerable households while supporting community development 
and infrastructure improvement. This can help to ensure that communities can better withstand future 
shocks, such as droughts or economic downturns. 
Another benefit of FFW programs is that they can promote food security by providing households 
access to locally available food commodities. This can help to ensure that families have access to a 
variety of nutritious foods, which can help to improve their overall health and well-being. 
In conclusion, Food-for-Work (FFW) programs are essential for addressing food insecurity in 
communities worldwide. They provide vulnerable households with food assistance while supporting 
community development and infrastructure improvement. It's an effective way of promoting food 
security and building community resilience, which is essential for the sustainable development of any 
community. 
 

B. CONDUCT OF YEAR-END PLANNING AND ASSESSMENT FOR DISADVANTAGED SECTORS  
In the societal context, there are various disadvantaged sectors that 
�U�H�D�O�O�\���Q�H�H�G���D�V�V�L�V�W�D�Q�F�H���W�R���K�H�O�S���D�O�O�H�Y�L�D�W�H���H�D�F�K���P�H�P�E�H�U�¶�V���T�X�D�O�L�W�\���R�I���O�L�I�H����
Such sectors include the Senior Citizens, Local Council of Women, 
and Persons With Disabilities, Child Development Workers, TODA, 
and Farmers. Considering this, leaders of each sector should 
thoroughly plan and assess their previous, current, and future 
activities to ensure positive effects on their members. Therefore, the 
Municipal Social Welfare and Development Office (MSWDO) 
conducted a Year-End Planning and Assessment for Disadvantaged 
Sectors. The said activity was intended for all presidents of 37 
barangays last December 19-20, 2024, at the Municipal Covered Court of Pinamalayan, Oriental 
Mindoro. 
The program started with an opening prayer, singing of the National Anthem, acknowledgment of 

participants, and welcome remarks. When the mood was set, the 
host proceeded with the introduction of the resource speaker, 
followed by the training/workshop proper.  The speaker made 
known to the participants the legal bases where the establishment 
of each sector is anchored. Relevant laws and ordinances were 
also tackled to educate the participants as to the privileges and 
rights the constitution grants them. Sectors were given 30 minutes 
to present their accomplishments for the Calendar Year 2024. The 
first four (4) sectors to report were Solo Parents, Persons With 
Disability, Child Development Workers, and Farmers. The last 



 
 

 
 BODY AND ANALYSES (SDS) - 23 

 

batch of sectors that presented their accomplishments were TODA, Senior Citizens, Indigenous 
People, and Local Council of Women. 
 
The first day of the Sectoral Year-End Planning and Assessment ended with sharing of their 
�H�Q�F�R�X�Q�W�H�U�H�G���F�K�D�O�O�H�Q�J�H�V���D�O�R�Q�J���W�K�H�L�U���V�H�F�W�R�U�¶�V���\�H�D�U-round operations. Since the participants also aimed 
to help other sectors, they raised possible ways on how to prevent the reported challenges from 
interfering again in the following year.  
 
On the second day, the host department facilitated the preliminaries, administration of attendance 
sheets, and the recapitulation of the previous sessions during the first day. The sectors were tasked 
by the facilitator to come up with various programs, projects, and activities tailored for their respective 
sector for the upcoming year 2025. Members were encouraged to share their input and have it written 
on a manila paper. The federation president of each sector took turns in presenting their output. Once 
�D�J�D�L�Q�����W�K�H�\���F�U�L�W�L�T�X�H�G���R�W�K�H�U�¶�V���R�X�W�S�X�W���I�R�U���W�K�H���S�X�U�S�R�V�H���R�I���F�R�P�L�Q�J���X�S���Z�L�W�K���E�H�W�W�H�U���S�U�R�J�U�D�P�V���D�Q�G���V�H�U�Y�L�F�H�V���� 
 
To promote camaraderie, sportsmanship, trust, and teamwork, all the attendees participated in the 
team building activities. More than the fun and enjoyment they had from those activities, they 
developed a stronger and deeper relationship. 
 
With this endeavor, the Municipal Social Welfare and Development Office hopes sectoral federation 
presidents and members will stay committed and dedicated to working with the Local Government of 
Pinamalayan, especially with the Municipal Social Welfare and Development Office for the benefit of 
the whole municipality. 
 
OPERATIONS OF 24/7 DROP-IN CENTER 
A Drop-In Center (DIC) is a type of facility operated by the 
Municipal Social Welfare and Development (MSWD) office that 
provides temporary shelter and support services to individuals 
and families in need. These centers are typically open 24/7 and 
offer a range of services such as food, clothing, and basic medical 
care, as well as counseling and referral services. 
The 24/7 operation of a DIC through the Municipal Social Welfare 
and Development Office is important because it allowed 
individuals and families in crisis to access support and assistance 
at any time of the day or night. This is particularly important for 
those experiencing homelessness, domestic violence, or other 

urgent and emergency 
situations. The DIC provided 
them with a safe and secure 
place to stay and access the 
services they need. 
 
The DICs also provided a 
variety of social and recreational activities to help the clients 
improve their well-being and mental health, like games, arts and 
crafts, and skill-building activities. They also offer counseling 
services for individuals and families, helping them to identify and 
address underlying issues that may be contributing to their crisis. 
Additionally, the MSWD staff also provided clients with information 
and referrals to other community resources, such as long-term 
housing, employment assistance, and other social services 
programs. This helped individuals and families to access the 
support they need to move beyond their crisis and improve their 
overall well-being. 
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V. AUGMENTATION SUPPORT TO DIFFERENT WELFARE PROGRAMS AND SERVICES  

A. FINANCIAL ASSISTANCE TO DISADVANTAGED INDIVIDUALS, FAMILIES, GROUPS, AND 
SECTORS 
The DSWD collaborates closely with local governments to efficiently provide aid to vulnerable 
individuals. Programs like Aid to Individuals in Crisis (AICs) and Emergency Shelter Assistance (ESA) 
are implemented through municipal and city social welfare offices. 
 
Pinamalayan, with its numerous vulnerable barangays, faces various societal and environmental 
risks. The MSWDO proactively provides assistance to financially challenged residents, both at their 
office and through direct outreach to those affected by disasters and traumatic events. 
 
In addition to disaster relief, the DSWD supports individuals struggling with medical, educational, 
burial, food, and transportation expenses. The MSWDO actively manages the validation and payout 
processes for these beneficiaries. 

 
PARTICIPATION IN INTER/INTRA LGU ACTIVITIES 

A. VARIOUS ACTIVITIES IN LINE WITH THE 124 TH PHILIPPINE CIVIL SERVICE ANNIVERSARY 
CELEBRATION  
�³Transforming Public Service in the Next Decade: Honing Agile and Future-Ready Servant-Heroes�´����
�:�L�W�K���W�K�L�V���\�H�D�U�¶�V���W�K�H�P�H�����W�K�H���0�6�:�'���2�I�I�L�F�H���S�D�U�W�L�F�L�S�D�W�H�G���Ln every activity mandated by the Civil Service 
Commission (CSC) to support the development of a well-equipped government employee. 
�x Civil Service Month Display  

In accordance with one of the mandated activities, the MSWD Office principally participated in the 
�&�6�&���0�R�Q�W�K���E�\���K�D�Q�J�L�Q�J���D���E�D�Q�Q�H�U���L�Q���W�K�H���R�I�I�L�F�H�¶�V���I�D�o�D�G�H�����$�W�W�D�F�K�H�G���K�H�U�H�Z�L�W�K���L�V���D���S�K�R�W�R���V�X�S�S�R�U�W�L�Q�J��
�W�K�L�V���R�I�I�L�F�H�¶�V���S�D�U�W�L�F�L�S�D�W�L�R�Q�� 
 

�x Walk for a Cause  
At around 5:00 AM, the assigned personnel to take part in 
the Color Fun Run and Zumba at the venue wearing their 
sporty attire. After a while, the facilitator signaled the start 
of the run. The participants ran the route where there were 
by-standers splashing water and color powder. When they 
reached the end point in the municipal open ground, they 
lined up for a Zumba dance. 
 

�x Tree Planting Activity  
The tree-planting activity was participated in by all 
municipal departments. The representatives presented 
themselves before the call time. When everything was set, they departed from the municipal 
compound. Upon reaching the venue, the participants were handed the 
sprouts they planted. The activity may have been tiring, but it was fulfilling 
for the participants as it was for the restoration of the environment.  
Through this activity, the municipal employees worked together for the 
common good. Teamwork and camaraderie were fostered among them. 
Also, as public servants, they have set a good example for the community 
members to follow. Lastly, through this, the quality of life in the community 
will then be improved.  
  

�x Blo odletting Activity  
�%�O�R�R�G�O�H�W�W�L�Q�J���D�F�W�L�Y�L�W�\���K�D�V���E�H�F�R�P�H���D���S�D�U�W���R�I���W�K�L�V���\�H�D�U�¶�V���I�R�X�Q�G�L�Q�J���F�H�O�H�E�U�D�W�L�R�Q��
of the Civil Service Commission. The said activity took place at the 
Municipal Covered Court. As support, through the Municipal Human Resource Management 
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Office, government employees from different sectors took part and donated generous amounts of 
their blood. 
 
Bloodletting is a practice of withdrawing blood from an individual/patient. Its health benefits include 
reducing the chance of having cancer, burning calories, improving insulin sensitivity, and replacing 
the old RBCs with new ones. More than these health wonders that bloodletting brings, there are 
social interests, too. This activity encourages civilians to help medical patients in need of blood 
transfusion. The spirits of volunteerism and solidarity ignited once again in the heart of the public 
servants. 
 

�x International Coastal Clean -Up Day 2023 
Five employees from all departments participated in the International 
Coastal Clean-Up Day. At exactly 6:00 AM, participants gathered at the park 
then headed to the area to be cleaned. This activity aims to bring back the 
cleanliness and purity of the coastal areas. 
 
The activity ignited the spirit of solidarity among the employees of the Local 
Government Unit of Pinamalayan. It also raised awareness about how the 
irresponsibility of some residents and beachgoers contributed to the current 
state of our coastal areas. A part of the by-standers was moved by the 
initiative of government employees, and some did join in picking up the 
pieces of trash scattered on the coasts.  

 
�x 9th Annual PRAISE Recognition Rites  

The Local Government Unit of Pinamalayan held the Annual 
Program Awards and Incentive for Service Excellence last 
September 29, 2023, at the Punzalan Gymnasium. The said 
program was designed to acknowledge and honor the effort 
and dedication of the employees for the whole calendar year. 
The program was filled with so much fun, laughter, and 
gratefulness for the recognition received by the nominees and 
awardees. 
It �L�V���L�Q�G�H�H�G���W�U�X�H���W�K�D�W���U�H�F�R�J�Q�L�]�L�Q�J���R�Q�H�¶�V���K�D�U�G���Z�R�U�N���L�V���D�Q���H�I�I�H�F�W�L�Y�H��
way of boosting morale at work. The Annual PRAISE 
Recognition Rites strengthened the bond among employees, and employees with the current 
administration. As employees felt valued and honored, the rest of the government unit were 
inspired and motivated to perform more diligently and efficiently. 

�x Office Family Day  
The Municipal Social Welfare and Development Office, as a 
department promoting programs and services for every family in 
Pinamalayan, treats each other as extended family. Through their 
healthy working relationships, the department has been 
successfully launching projects and activities for the benefit of 
Pinamaleños. For quarters of working so hard to attain the 
�G�H�S�D�U�W�P�H�Q�W�¶�V���J�R�D�O�V���D�Q�G��mission, it took a break from all the stress 
and pressure it went through as it participated in the Office Family 
Day while still serving clients.   
The said participation gave the MSWD Staff a chance to relax and enjoy with each other leading 
to a deeper and stronger relationship. They danced, sang, and played while still responding to 
walk-in clients. September 8, 2023, has been a day that embarked another core memory to the 
staff of this office.  
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�x Kainang Pamilya Mahalaga Day  
Since this department is considered as a frontline office serving clients in any time of the day, 
there were times when some staff would go home late and fail to eat together with their respective 
family. The MSWD head, being sensitive to this matter that may adversely affect familial 
relationship, encouraged each employee to take part in the Kainang Pamilya Mahalaga Day. 
With a bag of goods, the employees headed home early to prepare dinner and get to enjoy it with 
their family. According to most of the staff, their respective families were surprised when they got 
home early. They could see the fondness and happiness of their children upon seeing them. 
 

B. IPCR/OPCR Validation  
As government employees, the MSWD staff are committed to 
performing their respective duties and responsibilities. To further 
ensure that employees are delivering the expected performance 
and outputs, the Performance Management Team has been 
created. The said team conducts validation every semester. On 
�W�K�L�V�� �Q�R�W�H���� �E�H�I�R�U�H�� �W�K�L�V�� �G�H�S�D�U�W�P�H�Q�W�¶�V�� �V�F�K�H�G�X�O�H�� �I�R�U��Individual and 
Office Performance and Commitment Review, every staff would 
prepare the needed mode of verifications (MOVs). Also, a day 
before the validation, the department would conduct a dry run. 
 

C. Hosted the Traditional Flag Raising Ceremony  
It has been a practice that every department will lead or host the flag raising ceremony every Monday. 
In the Calendar Year 2024, the MSWD Office hosted the ceremony twice. Ahead of time, the MSWD 
head assigned personnel who would lead the prayer, singing of the National Anthem and Martsa 
�0�D�J�D�Q�G�D�Q�J���3�L�Q�D�P�D�O�D�\�D�Q�����S�U�H�V�H�Q�W�L�Q�J���W�K�H���G�H�S�D�U�W�P�H�Q�W�¶�V���D�F�F�R�P�S�O�L�V�K�P�H�Q�W�V�����D�Q�G���V�L�Q�J�L�Q�J���R�I���W�K�H���$�Z�L�W���Q�J��
Serbisyo Sibil.  

 
AUGMENTATION SUPPORT TO OTHER AGENCIES, NGOs, AND POLITICIANS IN RESPONSE TO 
THE OIL SPILL INCIDENT AFFECTING THE LOCAL FISHERFOLKS 

�‡ Assisted the DSWD during the validation, interview, and payout of the sustainable livelihood 
program.  
To help fisherfolk recover from a crisis, the DSWD launched the Sustainable Livelihood Program 
Assistance (SLPA). The MSWDO and the Municipal Agriculture Office collaborated to identify, 
interview, and validate eligible beneficiaries. 
Following these processes, 1,230 fisherfolk qualified for SLPA, receiving either Php 10,000.00 or Php 
15,000.00, totaling Php 12,300,000.00. Beneficiaries used the funds to start businesses like hog 
raising, sari-sari stores, poultry farms, and vulcanizing shops. The MSWDO provided ongoing support 
during the establishment of these businesses and continues to monitor their operations. 

 
Submitted by: 
 
 
 
GRACE EUNICE F. FABELLA, RSW  
MSWD Officer 

        MSWD Office 
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LOCAL YOUTH DEVELOPMENT OFFICE  
 
The 2024 Accomplishment Report of the Local Youth Development Council was prepared as here in 
presented based on its functions, as follows: 
 
Planning, Budgeting &  Defense of Office Plan & Budget  
The Office of the Sangguniang Kabataan Municipal Federation with the help of the DILG was able to prepare, 
defend and submit the ABYIP and CBYDP 2024. 
 
Supervision, Monitoring & Assessment  
The Local Youth Development Council conducted Four (4) Quarterly Regular Meetings from January to 
December 2024. The office was able to supervise and Monitor the thirty barangays with regards for the 
projects, programs and activities for the development of the youth in their community.  
 
The Local Youth Development Office (LYDO) headed by the Youth Development Officer, Mr. John Dave M. 
Delos Santos under Republic Act 10742, otherwise known as the Sangguniang Kabataan (SK) Reform Act 
of 2015 implements the following functions: 
 

a. Reviewed and Approved the ABYIP and CBYDP of the Sangguniang Kabataan. 
b. Perform such other functions as may be prescribed by law, ordinance, or as the LCE, the DILG 

or the NYC may require. 
 

 Secretariat Services 
Local Youth Development Council (LYDC)  

Year LYDC Meeting Convened  LYDC Resolution Adopted  
2019 11  
2020 3  
2021 4 1 
2022  4  
2023  4  
2024 4 1 

 
Review of Barangay Development Plans & Investment Programs 

Barangay Document  
No. of Barangay Document Reviewed by 

Year Total  

2020 2021 2022  2023 2024  

1. Annual Barangay Youth 
Investment Program 27 29 30 36 23 145 

2. Comprehensive Barangay 
Youth Development Plan 27 29 30 36 23 145 

TOTAL 54 58 60 72 46 290 
 
Reviewed of SK Barangay Youth Development Plan  Implemented Programs  
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Consultation/Assistance  
Through the initiative of the Local Youth Development Office, the office was able to assist 37 barangays 
within the municipality. 
 
ASSESSMENT OF EXISTING SITUATION  
 

SWOT Analysis 
Strengths Weaknesses 

�x Designated Local Youth Development 
Officer, 1 administrative Staff and 37 SK 
Chairperson. 

�x Programs and Activities are planned 

�x No permanent Office and Personnel 
�x Financial Limitations 
�x Inconvenient venue of sports events 

 
Opportunities Threats 

�x Permanent personnel can supervise the 
programs and activities. 

�x Permanent office that accommodate 
technical needs of the youth 

�x More activities can be conduct, attended 
& funded  

�x Convenient venue for the programs and 
sports activity. 

 

�x No improvement in the organization 
�x Failure to conduct meetings and sessions 
�x Less participation of youth 

 
 

 
We conclude that the council deemed it necessary for a creation of a permanent position who will serve as a 
full time LYDO. Furthermore, the establishment of a decent office, functional hall and convenient gymnasium 
or sports complex for the youth events is highly recommended. Also the youth needs more financial support 
for the different events inside or outside the municipality. Moreover, procurement of IT equipment and enough 
office supplies is vital in the daily operations of the council. 
 
The office has initiated/supported and/participated in different LGU/SK activities and programs such as: 
 
Personality Development and Job Employability Program  
(March 22, 2024) 
 
Activity Description  
The Personality Development and Job Employability Program was designed to equip young individuals with 
the essential skills and knowledge needed to succeed in the competitive job market. This program focused 
on enhancing personal and professional attributes, improving job readiness, and increasing employability 
among the youth.  
 
Throughout the program, participants engaged in a series of 
workshops and training sessions covering key areas such as 
effective communication, time management, professional etiquette, 
and emotional intelligence. These topics were chosen to help 
participants build self-confidence, develop strong interpersonal 
skills, and present themselves effectively in any professional 
environment. 
 
In addition to personality development, the program also provided 
practical guidance on job-seeking strategies, including resume 
writing, interview techniques, and career planning. Participants 
learned how to identify their strengths, set career goals, and take proactive steps toward securing 
employment or pursuing further education. 
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The program utilized interactive exercises, role-playing, and mock interviews to simulate real-world situations, 
allowing participants to practice and refine their skills in a supportive environment. Industry professionals and 
career coaches were invited to share insights, offer mentorship, and provide feedback to help guide the 
participants in their job search efforts. 
 
By the end of the program, participants were better prepared to face the challenges of entering the workforce, 
armed with the knowledge, skills, and confidence necessary to pursue successful careers and make informed 
career decisions. 
 
Impact/Significance of the Activity  
The Personality Development and Job Employability Program significantly boosted participants' confidence, 
job readiness, and career prospects. Key outcomes included: 

�x Boosted Self-Confidence: The program fostered a positive self-image and improved communication 
and emotional intelligence, leading to greater confidence in social and professional settings. 

�x Increased Employability: Participants gained practical job-seeking skills, such as resume writing and 
interview preparation, enhancing their ability to secure employment. 

�x Enhanced Professional Skills: The program developed essential workplace skills like time 
management and problem-solving, making participants more valuable to employers. 

�x Improved Career Clarity: Participants received guidance on career planning, aligning their strengths 
and interests with realistic job market opportunities. 

�x Strengthened Youth Community: Interactive sessions and networking opportunities fostered 
camaraderie and a supportive community among participants. 

In essence, the program empowered participants with the personal, professional, and career skills needed 
to succeed in the workforce, contributing to their individual growth and the overall development of the 
community. 
 
Kaligatasan ng Kababaihan Seminar  
(March 27, 2024)  
 
Activity Description:   
The Kaligatasan ng Kababaihan Seminar was an impactful event aimed at empowering women and girls 
�Z�L�W�K�L�Q���W�K�H���F�R�P�P�X�Q�L�W�\���E�\���U�D�L�V�L�Q�J���D�Z�D�U�H�Q�H�V�V���D�E�R�X�W���J�H�Q�G�H�U���H�T�X�D�O�L�W�\�����Z�R�P�H�Q�¶�V���U�L�J�K�W�V�����D�Q�G���V�H�O�I-empowerment. 
This seminar provided participants with the necessary tools and knowledge to enhance their personal growth 
and build self-confidence, while also advocating for a supportive environment where women can thrive. 

 
The seminar covered various topics including legal rights of 
women, gender-based violence prevention, health and wellness, 
and strategies for overcoming societal barriers. Expert speakers 
and facilitators conducted interactive workshops, discussions, 
and case studies to engage attendees in meaningful dialogue. 
 
Additionally, the event encouraged women to take an active role 
in leadership and decision-making within their communities, 
aiming to foster a culture of equality and respect. Participants 
were also provided with resources and networks to further their 
personal and professional development. 
 

Overall, the Kaligatasan ng Kababaihan Seminar contributed to creating an empowered female population 
that is more knowledgeable, confident, and ready to advocate for their rights and well-being. 
 
Impact/Significance of the Kaligatasan ng Kababaihan Seminar  
The Kaligatasan ng Kababaihan Seminar had a significant and enduring impact, empowering women and 
fostering gender equality. Key outcomes included: 
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�x Increased Empowerment and Confidence: Participants gained knowledge and skills to assert their 
rights, leading to heightened self-esteem and confidence. 

�x Enhanced Awareness and Advocacy: The seminar raised awareness of critical women's issues, 
transforming participants into advocates for women's rights. 

�x Promoted Gender Equality: By challenging societal biases, the seminar encouraged equal 
opportunities for women, fostering a more inclusive community. 

�x Strengthened Community Empowerment: Empowered women took on leadership roles, contributing 
to stronger and more resilient communities. 

�x Built a Support Network: Participants connected with resources and like-minded individuals, creating 
a network for ongoing support and mentorship. 

Essentially, the seminar was instrumental in empowering women, advancing gender equality, and driving 
positive social change. The knowledge and confidence gained will have a lasting effect, contributing to a 
more equitable society. 
 
Sangguniang Kabataan Anti -Illegal Drug Summit  
(June 14, 2024) 
 
Description of the Activity:  
The Sangguniang Kabataan (SK) Anti-Illegal Drug Summit was a key initiative 
aimed at raising awareness among the youth about the dangers of illegal drugs 
and the importance of drug prevention in the community. The summit brought 
together youth leaders, student organizations, and local stakeholders to engage 
in discussions and activities that highlighted the negative impact of substance 
abuse on individuals, families, and communities. 
 
The event featured expert speakers, including health professionals, law 
enforcement officers, and former drug dependents who shared valuable insights, 
personal stories, and strategies to combat drug abuse. Attendees participated in 
workshops and interactive sessions that focused on prevention, early intervention, 
and how to support peers affected by drug use. 
 
Key components of the summit included: 

�x Educational Presentations on the dangers of illegal drugs, the legal consequences of drug-related 
offenses, and the physical and psychological effects of substance abuse. 

�x Peer Support and Advocacy workshops that trained participants on how to effectively advocate for a 
drug-free environment in their schools and communities.  

�x Role-Playing and Case Study Discussions to simulate real-life situations and help participants identify 
the signs of drug use and ways to intervene positively. 

�x Collaborative planning sessions where participants brainstormed and designed local action plans to 
raise awareness and implement anti-drug campaigns within their barangays. 

 
The summit aimed not only to educate and inform but also to empower the youth to become active advocates 
for a drug-free future, encouraging them to take leadership roles in spreading the message of prevention and 
supporting drug rehabilitation efforts in their communities. 
 
Impact/Significance of the Activity  
The Sangguniang Kabataan (SK) Anti-Illegal Drug Summit had a significant positive impact, strengthening 
drug prevention efforts and empowering young people. Key outcomes included: 

�x Enhanced Drug Awareness: The summit effectively educated youth on the dangers of drug use 
through expert information and real-life accounts, fostering informed decision-making. 

�x Empowered Youth Leaders: Participants gained the skills and knowledge to advocate for drug 
prevention, becoming influential figures in their schools and communities. 

�x Improved Community Cooperation: The summit united various sectors, creating a stronger, 
collaborative approach to tackling drug issues and supporting those affected. 
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�x Promoted Positive Peer Influence: By encouraging participants to be positive role models, the summit 
leveraged peer-to-peer influence, a powerful tool for behavioral change. 

�x Developed Actionable Prevention Strategies: Participants created practical anti-drug plans, fostering 
ownership and responsibility for community-level prevention. 

�x Reduced Stigma and Increased Support: The summit openly addressed drug issues, promoting 
understanding and encouraging support for rehabilitation. 

In essence, the summit equipped youth with the tools to actively combat drug abuse, fostering unity, 
responsibility, and leadership. This initiative contributed to building a healthier, drug-free environment for 
future generations. 
 
Leadership Academy  
(September 22, 2024) 
 
Description of the Activity:  
The Leadership Academy was a comprehensive program designed to cultivate leadership skills among the 
youth, empowering them to become effective, responsible, and visionary leaders within their communities. 
The academy provided participants with the opportunity to enhance their leadership potential through a series 
of engaging workshops, interactive sessions, and practical experiences. 
 

The curriculum of the Leadership Academy focused on core 
areas such as: 
 
Leadership Principles and Ethics: Participants learned the 
foundational principles of leadership, including integrity, 
accountability, and ethical decision-making. These lessons 
were aimed at instilling a strong sense of responsibility and 
moral values in emerging leaders. 
 
Effective Communication Skills: Emphasis was placed on 
improving communication abilities, such as active listening, 
public speaking, and persuasive communication. These 
skills are crucial for inspiring and motivating others, as well 
as for building strong relationships in both professional and 

personal settings. 
 
Team Building and Collaboration: Through team-building exercises and group activities, participants 
developed teamwork skills and learned how to work collaboratively toward common goals. The academy 
stressed the importance of unity, mutual respect, and effective conflict resolution in leadership. 
 
Critical Thinking and Problem Solving: The program encouraged participants to think critically, analyze 
complex situations, and develop creative solutions to problems. They were given real-world scenarios and 
challenges to work through, helping them to enhance their problem-solving and decision-making abilities. 
 
Youth Advocacy and Social Responsibility: The Leadership Academy also focused on teaching participants 
how to advocate for important social issues and make a positive impact in their communities. Participants 
were encouraged to take leadership roles in community service projects and other advocacy initiatives. 
 
The academy included mentorship opportunities where participants were guided by experienced leaders and 
professionals who shared their insights, challenges, and success stories. Participants also had the chance 
to network with other young leaders, expanding their horizons and forming valuable connections. 
 
At the conclusion of the program, participants were not only equipped with the practical leadership skills they 
needed to succeed but also inspired to take action and lead change in their communities, schools, and 
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organizations. The Leadership Academy played a pivotal role in shaping the next generation of leaders who 
will contribute positively to society. 
 
Impact/Significance of the Activity  
The Leadership Academy significantly empowered participants to become effective community leaders. Key 
impacts included: 

�x Developed Core Leadership Skills: Participants gained essential skills in communication, critical 
thinking, and leadership principles, boosting their confidence to lead. 

�x Fostered Personal Growth: The academy encouraged self-reflection, leading to increased self-
awareness, emotional intelligence, and a clearer sense of purpose. 

�x Promoted Ethical Leadership: Emphasis on integrity and accountability cultivated responsible leaders 
who prioritize the well-being of others. 

�x Encouraged Community Engagement: Participants actively engaged in community service and 
advocacy, addressing local issues and fostering a culture of service. 

�x Built a Network of Young Leaders: The program facilitated connections, creating a collaborative 
network for future projects and support. 

�x Inspired Future Leadership: The academy motivated participants to take on leadership roles, 
contributing to a new generation of empowered and responsible leaders. 

Overall, the Leadership Academy transformed participants by developing their leadership potential, 
promoting ethical conduct, and encouraging active community involvement. This program has equipped them 
to drive positive change and become impactful leaders within their communities. 
 
Linggo Ng Kabataan Celebration 2024  
(SK Chairman, Local Youth Development Council and Katipunan ng Kabataan) 
(September 21-27 2024) 
 
Description of the Activity:  
The Linggo ng Kabataan (Youth Week) Celebration 2024 was a week-long event aimed at recognizing and 
celebrating the contributions, talents, and potential of the youth in the community. This annual celebration 
provided a platform for young people to showcase their skills, engage in meaningful activities, and participate 
in events that highlighted their importance in the social, cultural, and economic fabric of the community. 
Linggo ng Kabataan 2024 was a vibrant and dynamic celebration that empowered the youth to explore their 
passions, develop new skills, and contribute to the betterment of their communities. It also served as a 
reminder of the importance of youth engagement in building a brighter, more inclusive future. 
Impact/Significance of the Activity 
Linggo ng Kabataan 2024 significantly empowered youth and fostered community unity. Key outcomes 
included: 

�x Empowered Self-Expression: Talent shows and artistic activities boosted youth confidence and 
creativity, allowing them to showcase unique abilities. 

�x Promoted Healthy Living: Sports activities encouraged fitness, teamwork, and discipline, fostering 
both physical and personal development. 

�x Enhanced Education and Career Readiness: Workshops and seminars provided valuable knowledge 
on personal growth, career planning, and social responsibility. 

�x Strengthened Youth Leadership: Forums and community projects cultivated leadership skills and a 
sense of responsibility among participants. 

�x Encouraged Community Engagement: Outreach programs instilled civic duty and social 
consciousness, promoting community service. 

�x Built Social Connections: Recreational activities fostered friendships and a sense of belonging, 
strengthening social cohesion. 

�x Raised Awareness of Youth Issues: Forums addressed critical youth issues, encouraging dialogue 
and collective action. 

In essence, Linggo ng Kabataan 2024 empowered youth, fostered unity, and instilled a sense of 
responsibility. It provided a platform for growth, learning, and community engagement, contributing to a more 
vibrant and united community. 



 
 

 
 BODY AND ANALYSES (SDS) - 33 

 

 
Inter -School Sports Development (PSCAA 5 th Season)  
(Theme: Legends in the Making) 
(September 29 & December 14, 2024) 
 
Description of the Activity:  
The Inter-School Sports Development Program (PSCAA) 5th 
�6�H�D�V�R�Q�����Z�L�W�K���W�K�H���W�K�H�P�H���³�/�H�J�H�Q�G�V���L�Q���W�K�H���0�D�N�L�Q�J���´���Z�D�V���D���K�L�J�K�O�\��
anticipated sports event that brought together student-
athletes from various schools to compete in a series of athletic 
competitions. The program aimed to foster physical fitness, 
teamwork, discipline, and sportsmanship while providing an 
avenue for young athletes to showcase their skills and 
potentially set the foundation for future success in sports. 
 
�7�K�L�V�� �\�H�D�U�¶�V�� �H�G�L�W�L�R�Q���� �W�K�H�P�H�G�� �³�/�H�J�H�Q�G�V�� �L�Q�� �W�K�H�� �0�D�N�L�Q�J���´��
emphasized the potential of every participant to become a 
future sports legend by focusing on personal growth, hard 
work, and dedication. The event highlighted not only the 
athletic abilities of the youth but also their determination to achieve greatness both on and off the field. 
 
Key features of the event included: Diverse Sports Competitions: The PSCAA 5th Season featured a variety 
of sports, including basketball, volleyball, athletics, swimming, and football. These competitions encouraged 
students from different schools to compete in a fair and supportive environment, promoting healthy 
competition and the spirit of excellence. 

Developmental Focus: Beyond just competition, the program aimed 
to develop athletes by providing training camps, skill workshops, and 
coaching sessions in the lead-up to the event. This ensured that the 
participants were not only prepared for the competition but also had 
the opportunity to improve their athletic performance and 
techniques. 
 
Teamwork and Sportsmanship: Emphasizing the importance of 
collaboration and positive relationships, the event celebrated the 
values of teamwork, discipline, and respect. Athletes learned to 

support one another, whether in victory or defeat, and gained valuable lessons in resilience, perseverance, 
and handling pressure. 
 
�<�R�X�W�K���(�P�S�R�Z�H�U�P�H�Q�W�����:�L�W�K���W�K�H���W�K�H�P�H���³�/�H�J�H�Q�G�V���L�Q���W�K�H���0�D�N�L�Q�J���´���W�K�H���S�U�R�J�U�D�P���H�Q�F�R�X�U�D�J�H�G���S�D�U�W�L�F�L�S�D�Q�W�V���W�R���Y�L�H�Z��
themselves as future leaders in sports, reinforcing the idea that the young athletes of today have the potential 
to become the sports legends of tomorrow. This theme inspired a sense of pride and motivation among 
participants, pushing them to strive for excellence and to believe in their ability to achieve greatness. 
 
Community Engagement and Spirit: The event also created a sense of community as students, coaches, 
parents, and local residents came together to support their teams. It fostered school pride and unity, while 
also providing an opportunity for the wider community to witness the incredible talents of the youth. 
 
Awards and Recognition: At the end of the season, top-performing athletes and teams were recognized for 
their outstanding achievements, both in competition and sportsmanship. This recognition served as an 
encouragement for participants to continue pursuing their athletic dreams and strive for even greater 
accomplishments in the future. 
 
In essence, the PSCAA 5th Season - Legends in the Making was a celebration of youth potential, athleticism, 
and the transformative power of sports. It not only provided an exciting and competitive platform for the youth 
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to display their abilities but also contributed to the overall development of well-rounded individuals who 
possess the skills, values, and drive to succeed in all aspects of life. 
 
Impact/Significance of the Activity  
The PSCAA 5th Season, "Legends in the Making," profoundly impacted youth and the community, combining 
athletic competition with personal development. Key outcomes included: 

�x Inspired Youth Empowerment: The theme motivated participants to believe in their potential, fostering 
self-confidence and a drive for excellence. 

�x Promoted Physical Well-being: The program encouraged active lifestyles, instilling values of exercise, 
discipline, and long-term health. 

�x Developed Athletic Skills: The PSCAA provided a platform for skill development in various sports, 
opening doors for future athletic opportunities. 

�x Cultivated Teamwork and Leadership: The event emphasized teamwork, sportsmanship, and mutual 
respect, developing strong character and leadership skills. 

�x Strengthened School and Community Spirit: The program fostered school pride and unity, bringing 
together students, teachers, and community members. 

�x Encouraged Healthy Competition and Resilience: Participants learned to overcome challenges and 
build mental toughness through competitive experiences. 

�x Provided Recognition and Future Opportunities: Awards and exposure motivated athletes and opened 
doors for scholarships and advanced competition. 

 
Essentially, the PSCAA 5th Season nurtured athletic abilities, character, and community spirit. By fostering 
competition, personal growth, and teamwork, the program shaped well-rounded individuals prepared for 
success in sports and life. 
 
IV. Consultation/Assistance  

Through the initiative of the Local Youth Development Office, the office was able to assist 37 
barangays within the municipality. 

 
V. Capacity  Development / Enhancement  

The Local Youth Development Council And Sangguniang Kabataan Federation Attended Various 
Webinar/Trainings/Seminars Such As: 

 
Title Of Webinars/Training/Seminar  Date Attendees  

Personality Development & Job Employability 
Program 

March 22, 2024 SK Chairpersons/LYDC 
Members & KK Members 

Kaligtasan ng Kababaihan Seminar March 27, 2024 
SK Chairpersons/LYDC 
Members & KK Members 

SK Anti-Drug Summit June 14, 2024 
SK Chairpersons/LYDC 
Members & KK Members 

Leadership Academy 
September 21-27, 
2024 

SK Chairpersons/LYDC 
Members & KK Members 

DBM Seminar June 23-27, 2024 
Newly SK Chairpersons/LYDC 
Members/LYDO 

 
Prepared by: 
 
 
 
JOHN DAVE M. DELOS SANTOS, MPA, Ph.D.  
Executive Assistant II/Local Youth Development Officer 
Local Youth Development Office 
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PUBLIC EMPLOYMENT SERVICES OFFICE  
 
The following information and documentations manifest the various accomplishments of this division for the 
year under report.   

 
APPROVED SRA (SPECIAL RECRUITMENT ACTIVITY) AND LRA (LOCAL  

RECRUITMENT ACTIVITY) 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
For the period under report, PESO 
Pinamalayan issued 22 No Objection 
Certificates (NOC) and assisted twelve (12) 
Local Recruitment Activities (LRA) and ten (10) 
Special Recruitment Activities (SRA). A total of 
276 job seekers were accommodated, Two 
hundred ten (210) local employment and sixty-
six (66) overseas jobs. 
 
 
 
 
 
COUNSELLING SERVICES FOR LABOR ISSUES AND OWWA CONCERNS  
As per information recorded in the official logbook, the Pinamalayan PESO recorded total of 1,292 clients 
served for the year.  They were all accommodated and extended with appropriate services and information. 
From this figure, a total of Thirty-six (36) have concerns with OWWA (Overseas Workers Welfare 
Administration) programs for OFWs, the SCO was frequently visited by OFWs and their relatives. In most 
instances, standard OWWA programs and services were carefully explained. Their applications and concerns 
were coordinated properly to concerned authorities. 

 
Regularly, clients with labor issues visited the PESO. In most cases, they seek guidance and advice with 
references on prevailing Labor Laws. With proper coordination with concerned employers, none have 
elevated so far to a formal SEnA (Single Entry Approach) and most have ended through amicable 
settlements. 
 

2024 APPROVED SRA AND LRA  
 

  No. of SRA No. of Applicants No. of LRA No. of Applicants 
JANUARY 1 5 0 0 
FEBRUARY 0 0 0 0 
MARCH 2 8 2 130 

APRIL 2 6 0 0 
MAY 0 0 2 1 
JUNE 1 5 2 22 
JULY  0 0 1 6 
AUGUST 2 15 1 9 
SEPTEMBER 0 0 2 25 
OCTOBER 2 27 1 12 
NOVEMBER 0 0 0 0 
DECEMBER 0 0 1 5 
TOTAL  10 66 12 210 
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TULONG PANGHANAPBUHAY PARA SA ATING DISADVANTAGED/DISPLACED WORKER (TUPAD)  
Under the Tulong Pang-HanapBuhay para sa Ating Disadvantaged/Displaced Workers (TUPAD) Program, 
year 2024 registered a significant number of TUPAD workers. The total number of workers from the 37 
barangays benefited from the project reached 6,913. This so far was still the highest number in our records.  
There was a total of 14 batches.  In this emergency employment program, workers were paid the daily 
minimum wage of PhP 395.00 for a six-hours work per day for a ten-day or fifteen-day contract with free long 
sleeve shirts and personal protective equipment. 
 
As a standard rule, no government official/employees (including barangay officials and appointees such as 
BHW, DCW, Tanods, etc) shall qualify for the program.  A TUPAD worker can only avail the program once a 
year. 4Ps members are now qualified to the program.  Workers must first undergo orientation at the beginning 
of every TUPAD Batch.  Workers must accomplish DTR (Daily Time Records) in three (3) copies and each 
barangay must submit documentation pictures of the before/during/after phases of the program. In some 
batches, the program was implemented through school-based approach.  The PESO coordinated with District 
Supervisors, Principals, and School Heads of public schools concerning selection of workers, work 
assignments and processing of requirements. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DATE NO. OF 
WORKERS 

BARANGAYS/Fund Source  

April 4-18, 2024 86 Papandayan/Oil Spill 
April 8-17, 2024 13 Inclanay/Loren Legarda Fund 
April 8-17, 2024 188 16 barangays/ Recycled Slot 
April 8-17, 2024 231 19 barangays/ El Niño 
April 18-May 8, 2024 472 29 barangays/School-based/Congressman Umali 
June 1-15, 2024 126 22 barangays/School-based/Congressman Umali 
June 12-21, 2024 223 6 Barangays/ Senator Loren Legarda 
July 25-August 3, 2024 44 7 barangays/ Senator Bong Go 
August 17-31, 2024 343 16 barangays/ Congressman Umali 
August 2,232 37 Barangays/ House Speaker Martin Romualdez 
September 2,103 37 Barangays/ House Speaker Martin Romualdez 
November 8-17, 2024 
November 8-22, 2024 

130 22 barangays/ Loren Legarda/ Congressman Umali 

November 9-18, 2024 315 27 barangays/ Congressman Umali 
November 28-December 9, 2024 407 36 barangays/ School-based/ Congressman Umali 
TOTAL 6,913  



 
 

 
 BODY AND ANALYSES (SDS) - 37 

 

GOVERNMENT INTERNSHIP PROGRAM (GIP) 
Under the Government Internship Program (GIP), a total of five batches were implemented to LGU 
Pinamalayan from DOLE. The GIPs were all funded by DOLE, Provincial Government, and through 
Congressman Hon. Alfonso V. Umali Jr., Congressional Fund. All and all, a total of 27 interns were 
accommodated.  

 
BATCH BENEFICARIES DATE 

FIRST BATCH 1 GIP beneficiary Contract of Service March 18- September 29, 2024 
2 GIP beneficiaries Contract of Service March 18- July 17, 2024 

SECOND BATCH 2 GIP beneficiary Contract of Service July 15-Decenber 13, 2024 
THIRD BATCH 2 GIP beneficiaries Contract of Service September 16- December 13, 2024 
FOURTH BATCH 17 GIP beneficiaries Contract of Service September 16-December 13, 2024 
FIFTH BATCH 3 GIP beneficiaries Contract of Service November 14- December 13, 2024 

 
And later, some GIP personnel were absorbed as Job Order Personnel for their good work ethics and 
performance by the respective offices where they were assigned. They were as follows: 

 
Sally Cupiado Sending �± Municipal Disaster Risk Reduction and Management Office 
Jazmine C. Antonio �± Special Concerns Office 

FIRST BATCH 3 GIP BENEFICIARIES 
CONTRACT OF SERVICE (MARCH 19-SEPTEMBER 29, 2024) 

(MARCH 19- JULY 17, 2024) 
No. Name of Beneficiaries Area of Assignment Status 
1.  SALLY SENDING 

CUPIADO 
MUNICIPAL DISASTER RISK 
REDUCTION AND MANAGEMENT 
OFFICE (MDRRMO) 

Absorbed as Job Order 

2.  JAZMINE C. ANTONIO SPECIAL CONCERNS OFFICE Absorbed as Job Order 

3.  CRIZNA FALLARCONA MUNICIPAL HEALTH OFFICE End of Contract 

 
SECOND BATCH 2 GIP BENEFICIARIES 

CONTRACT OF SERVICE (JULY 15, 2024- DECEMBER 13, 2024) 
No. Name of Beneficiaries Area of Assignment Status 
1. DIANA FE S. SILLAR MUNICIPAL POLICE STATION End of Contract 

2. HAZEL DELOS SANTOS BUSINESS PERMIT AND LICENSING 
OFFICE 

End of Contract 

 
THIRD BATCH 2 GIP BENEFICIARIES 

CONTRACT OF SERVICE (SEPTEMBER 16-DECEMBER 13, 2024) 
No. Name of Beneficiaries Area of Assignment Status 
1. GENESIS AUSTINE MALAPOTE LAND TRANSPORTATION OFFICE End of Contract 
2. ROYLAN SENA LAND TRANSPORTATION OFFICE End of Contract 

 
FOURTH BATCH 17 GIP BENEFICIARIES 

CONTRACT OF SERVICE (September 14-December 22, 2024) 
No. Name of Beneficiaries Area of Assignment Status 

1 AICEL KAYE BAGUI �0�$�<�2�5�¶�6���2�)�)�,�&�( End of Contract 
2 MISAKA GARING GARCIA MDRRMO End of Contract 
3 CAMILLE ANN GAIL MATRE MDRRMO End of Contract 
4 IVY OGBAC MONCADA MCRO End of Contract 
5 ELIAN MOCLING MCRO End of Contract 
6 RONALDO MEONADA MAGNAYE �0�$�<�2�5�¶�6���2�)�)�,�&�(��-TECH4ED End of Contract 
7 CARL JAMES MICIANO BUGAWAN �0�$�<�2�5�¶�6���2�)�)�,�&�( End of Contract 
8 JANSEN VILLANUEVA �0�8�1�,�&�,�3�$�/���$�6�6�(�6�2�5�¶�6���2�)�)�,�&�( End of Contract 
9 KRIZELE CATHERINE LAGUNDA �0�8�1�,�&�,�3�$�/���$�6�6�(�6�2�5�¶�6���2�)�)�,�&�( End of Contract 
10 JUNNEL HERNANDEZ �0�$�<�2�5�¶�6���2�)�)�,�&�( End of Contract 
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No. Name of Beneficiaries Area of Assignment Status 
11 JULIENA MARCELINO ZONING DIVISION End of Contract 
12 MEA LINGON BPLO End of Contract 
13 SHERENE MONCADA BPLO End of Contract 
14 VHENCH MARK MAMPUSTI �0�$�<�2�5�¶�6���2�)�)�,�&�( End of Contract 
15  JOHN CEDRIK V. MONTERO POLICE PROVINCIAL OFFICE End of Contract 
16 GRACE REYES CIVIL SERVICE COMMISSION End of Contract 
17 VINCENT MAYORES �0�$�<�2�5�¶�6���2�)�)�,�&�( End of Contract 

 
FIFTH BATCH 3 GIP BENEFICIARIES 

CONTRACT OF SERVICE (NOVEMBER 14- DECEMBER 13, 2024) 
 

 
 
 
 
 

 

 
 

SPECIAL PROGRAM FOR THE EMPLOYMENT OF STUDENTS SPES)  The SPES (Special Program for 
the Employment of Students) provided temporary employment opportunities to thirty-nine (39) financially 
challenged students who worked for 20 days from June 10, 2024, to July 9, 2024. The daily wage of SPES 
beneficiaries was P 531.00. The Municipal Government of Pinamalayan and Department of Labor and 
Employment (DOLE) shouldered 60% and 40% of their salaries, respectively. 

No. Name of Beneficiaries Area of Assignment Status 

1 ROSE ANN MAYORES SCO End of Contract 
2 SHAIRA MAMENG MHO End of Contract 
3 ANDREA COLEEN CAPORAL COMELEC End of Contract 
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PMAOMI/DOLE QUARTERLY MEETINGS AND YEAR -END PERFORMANCE ASSESSMENT (YEPA) 
AND PLANNING ACTIVITY  
 
The quarterly meetings of PESO 
Managers Association of Oriental 
Mindoro recognize the contributions of 
PESO managers in implementing 
Department of Labor and Employment 
(DOLE) programs. The meetings 
strengthen the efficiency and 
effectiveness of PESO in delivering its 
mandate and services and provide an 
opportunity for networking, cross-
referring jobs and applicants, and 
strengthening camaraderie and provide an 
opportunity to share important 
issuances and updates. 
 
On December 11-12, 2024, PESO Managers together 
with their staff gathered at Aplaya de Analiza Beach 
Resort Guinhawa, Pinamalayan, Oriental Mindoro to 
attend PMAOMI DOLE Year-End Performance 
Assessment (YEPA) and Planning Activity. The Year 
End Performance Assessment (YEPA) and Planning 
Activity is a yearly event observed by the PESO 
Managers Association of Oriental Mindoro (PMAOMI) 
and the Department of Labor and Employment (DOLE). 
The annual accomplishments and performances of all 
local government unit members and DOLE were 
presented and assessed. Planning preparations for the coming year were tackled for the continuity of the 
programs and services and for the inclusion of vital intervention. 
 
TECHNICAL AND ADVISORY VISIT (TAV)  
A Technical and Advisory Visit (TAV) was conducted on August 9, 2024 at Jamilla's Hotel and Restaurant. It 
was attended by 46 owners and 
operators of micro establishments in the 
municipality. The seminar aimed to 
promote voluntary compliance of 
establishments with labor laws and to 
provide technical assistance towards 
attainment of decent and productive 
employment. In the forum, these 
employers/entrepreneurs were given a 
short lecture on the privileges and 
benefits that must be extended to their 
employees. Common cases and 
problems of employee - employer 
relationships were also discussed as well 
as Labor Laws and all related aspects 
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CAREER INFORMATION GUIDANCE (CIG) AND LABOR EDUCATION FOR GRADUATING STUDENTS 
(LEGS) 
DOLE conducted CIG and LEGS to three (3) schools in this municipality, namely: Southwestern Institute of 
Business and Technology, Inc. (SIBTECH), Immaculate of Heart of Mary Academy (IHMA), and Calingag 
National High School. 
 
Labor Education for Graduating Students (LEGS) program includes lectures on general labor standards and 
includes useful tips on how to become more employable. LEGS is also being taught to graduating high school 
students because it is assumed that not all of them will go on to college and instead, some will seek 
employment right away. 
   
PESO PINAMALAYAN FACEBOOK PAGE  
The Public Employment Services Office Pinamalayan has been 
using this Official Facebook Page since 2023. This was created 
due to the new community guidelines implemented by 
Facebook. With the same appearance and source of 
Information related to Programs and Services implemented by 
PESO PINAMALAYAN from Programs of DOLE/OWWA, other 
related Departments and Agencies and the Local Government 
Unit itself. 

 
SCO PARTICIPATION ON LGU PROGRAMS  
The SCO has actively participated in all programs and activities 
of the Municipal Government of Pinamalayan. From all its yearly regular celebrations and special events 
during the year, the personnel have successfully cooperated and contributed. Among the highligths are as 
follows: 
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PARTICIPATION IN VARIOUS SPECIAL BODIES AND ACTIVITIES  
PESO Manager attended a total of Thirty (30) BAC (Bids and Awards Committee) meeting/building/pre-
qualification/pre-bid conferences, six (6) Municipal School Board Meetings, four (4) necessary 
seminars/trainings/convention attended. 
 
ANNUAL AGENCY PERFORMANCE APPRAISAL - ACTION PLAN (MARCH �± DECEMBER 2024) 
SPES (Special Program for the Employment of Students) was approved and successfully implemented on 
June 10 to July 9, 2024. 39 students who are financially challenged benefited from this program. The Mobile 
Passporting Services was also approved but it was not implemented in 2024. On February 7, 2024, PESO 
Manager requested to conduct a one-day Passport on Wheels (POW) in our municipality preferably on the 
last quarter of the year. The Department of Foreign Affairs - Office of Consular Affairs informed the PESO 
Manager that once approved, it would be scheduled for next year due to the volume of requests that their 
office has been receiving.  
 
 �8�Q�I�R�U�W�X�Q�D�W�H�O�\���� �R�W�K�H�U�� �S�U�R�S�R�V�H�G�� �S�U�R�J�U�D�P�V���S�U�R�M�H�F�W�V�� �Z�H�U�H�Q�¶�W�� �D�S�S�U�R�Y�H�G�� �I�R�U�� �E�X�G�J�H�W�� �D�Olocation. On January 18, 
2024, project proposal on Livelihood Assistance to Returning Overseas Filipino Workers (OFW) was 
submitted to Office of the Municipal Mayor. This proposal was created to provide livelihood assistance to 
distressed OFWs, but it was not approve. On March 21, 2024, there was a public hearing for the approval of 
Institutionalization of Public Employment Services Office. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Submitted by: 
 
 
 
EnP. RICARDO A. LIM  
SCO-PESO 
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MUNICIPAL SCHOOL BOARD  
The Special Education Fund (SEF) for FY 2024 amounting of  Php 7,672,793.43. Under the Special 
Educational Fund (SEF)  Actual expenses and status: 
PROGRAM/PROJECT BENEFICIARY AMOUNT STATUS 
 Covered Court Ranzo Elementary 

School 
1,000,000.00 Final revision of official 

documents submitted to 
BAC on December 13, 2023 

Covered Court Phase II 
(Flooring) 

Anoling High School 178,669.00 Completed 

Procurement of Ceiling Fan 
(316) 

Public Secondary 
Schools P(13 Schools) 

630,420.00 Complete Delivered 
November 13, 2024  

                            
Pinamalayan East District  

 

Pinamalayan West District  
SCHOOLS/OFFICE PROGRAM/PROJECT AMOUNT STATUS 

Community Learning Center Office Supplies 99,286.00 Completed Delivery  
Community Learning Center Electric Expenses 50,000.00 Electric Expenses paid  
Community Learning Center 
West District  

1 unit Printer  & 1 unit Air 
conditioner 

40,450.00 1 unit printer delivered 
on June 26, 2023 

ALS  Organizational Class Honorarium 
�R�I���Y�R�O�X�Q�W�H�H�U�¶�V���W�H�D�F�K�H�U 

70,000.00 Volunteers Teacher 
Honorarium paid 

Community Learning Center 
West District 

Repair and Maintenance of 
Building 

794,300.00 Repaired  

Sta. Rita ES Repair of Volleyball Court 197,674.00 Completed 
Nabuslot Central School Repair and Maintenance of ICT 

Room 
48,585.00 Completed 

Sta. Rita ES Procurement of Arm Chairs 48,750.00 Completed 
Sabang ES Musical Instrument 49,700.00 Completed 
Safa ES Improvement of School Stage 48,734.00 Completed 

 
Municipal School Board Secretariat  

 
 
 

SCHOOLS/OFFICE PROGRAM/PROJECT AMOUNT STATUS 
Community Learning 
Center 

Office Supplies 99,286.00 Completed 

Community Learning 
Center  

Electric Expenses 44,095.00 4th Quarter Charged to General 
Fund 

ALS Organizational Class 
Honorarium 

70,000.00 Volunteer Teachers Honorarium 
Paid 

Papandayan ES Musical Instruments 49,910.00 Procured and delivered 
JMSMPS Musical Instruments 22,660.00 Procured and delivered 
DARMES Construction of Open Canal 47,285.00 Completed 
DARMES Repair of Comfort Room 49,429.00 Completed 
Sta. Isabel ES Procurement of Paint 22,400.00 Procured and Delivered  
Cacawan ES Procurement of Paint 22,400.00 Procured and Delivered 
Quinabigan ES Procurement of Paint 22,400.00 Procured and Delivered 
Buli ES Repair and Maintenance of 

ICT Room 
48,805.00 Completed 

Rosario ES Extension of Covered Court 46,791.00 Completed 

Office Supplies 49,614.00 Office supplies complete delivered 
Other MOOE 99,600.00 Complete delivery on April 10, 2024 
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Sports Development Program  

The procurement of 316 units of ceiling fan amounting to Php 632,000.00 was delivered on November 13, 
2024. The beneficiaries are:  Quinabigan National High School 68 pcs, BABS Papadayan High School 20 
pcs, Sabang High School 12 pcs, Safa Senior High School 4 pcs, Pambisan National High School 30 pcs, 
Nabuslot National High School 74 pcs, Anoling High School 10 pcs, BUli High School 16pcs, Cacawan High 
School 12 pcs, Calingag High School 12 pcs, Pambisan Munti High School 14 pcs, Ranzo High School 12 
pcs & Pili High School 32 pcs each of these is worth of Php 1,995.00 each.  
The procurement of Musical Instruments  
The schools' beneficiaries for the West District are: Pambisan Malaki  National High School    Php 300,000.00; 
Panggulayan High School      Php 300,000.00, Nabuslot National High School Php 500,000.00, and 
Pinamalayan East District are; Quinabigan National High School Php 500,000.00 and DARMES Php 
300,000.00. 

 
 
 

  
 

 
These were the composition of the projects, programs, and activities supported by the municipal 
government under the Special Educational Fund (SEF). 
The next part of this report was about the assistance given to various schools under the General Fund . 
 
 

Provincial Meet Pinamalayan 
East and West District ( 
Elementary Secondary) 

Food Allowances of 
Athletes 

515,000.00 Conducted on April 10-15,2024 
at Naujan, Oriental Mindoro 

Athletes Uniform 483,000.00 
PISAA MEET (Pinamalayan 
East & West District) 

Food Allowances of 
Athletes 

149,760.00 Conducted on February 24-25 & 
March 2-3, 2024 

Trisectoral Meet (Unit Meet) 
Pinamalayan West District 

Food Allowances of 
Athletes 

72,000.00 Conducted on February 23-
25,2024 

Athletes Uniform 27,840.00 
Trisectoral Meet (Unit Meet) 
Pinamalayan East District 
District 

Food Allowances of 
Athletes 

72,000.00 
 

Conducted on February 26-
27,2024 

Athletes Uniform 27,200.00 
District Meet Pinamalayan West 
District  

Food Allowances of 
Athletes 

70,000.00 January 27-28, 2024 

District Meet Pinamalayan East 
District 

Food Allowances of 
Athletes 

70,000.00 January 27-28, 2024 
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MATERIAL ASSISTANCE & FINANCIAL ASSISTANCE FOR PUBLIC AND PRIVATE SCHOOL OF 
PINAMALAYAN EAST AND WEST DISTRICT  
Financial Assistance  to  11  public school students and 9 private school students to attend MIMAROPA RAA 
Php 5,000.00 each, 5 students to Palarong Pambansa at  Puerto Princesa Palawan, Php 5,000.00 each ,9 
Students  of Maria Loreto Integrated School Foundation 4,000.00 each  for the registration of RSPC at 
Tagaytay City, 6 students of IHMA to Japan on July 4 to 7, 2024 Php 5,000.00 each and 3 students to attend 
NSPC Php 5,000 each , 5 students of Regional Science High School to attend SEAMEO in Malaysia Php 
10,000.00 each and 7 students to attend IACHO in Indonesia on September 26 to 29, 2024 Php 10,000.00 
each and 4 student of Nabuslot National High School to attend TIMO in Thailand on April 27- May 1, 2024 
Php, 5,000.00 each and 1 student to attend IACHO in Jakarta Indonesia on September 26-29, 2024. 
Material Assistance Rosario Elementary School Materials for the Concreting of  School Fence Php 
16,686.00, Maningcol Elementary School 50 pcs mono block chairs Php 40,000.00, DARMES 1 unit printer 
Php 18,000.00,JMSMPS 1 pc Marimba Instrument Php 30,000.00, Medal and Trophies for West District unit 
meet Php 10,000.00, Wawa Elementary School 1 set sound system  Php 40,000.00, Anoling Elementary 
School 1 unit 42 inches Smart Television Php 26,000.00, Sta. Isabel Elementary School materials for septic 
tank Php 11,500.00, Quinabigan High School improvement of school covered court Php 39,840.00, 
Bangbang Elementary School 1 pc. jetmatic pump Php3,500.00, Calingag Elementary School improvement 
of classroom Php 9,835.00 Buli Elementary School installation/construction of covered pathwalk Php 
29,720.00, Maliangcog Elementary School construction of comfort room & septic tank materials Php 
�����������������������)�U�D�Q�F�L�V�F�R���³�.�L�N�R���0�D�Q�O�L�V�H�V���&�D�O�L�Q�J�D�J���+�L�J�K���6�F�K�R�R�O���L�P�S�U�R�Y�H�P�H�Q�W���R�I���V�F�K�R�R�O���F�O�D�V�V�U�R�R�P���3�K�S������������������������
Pili Elemetary School rehabilitation of classroom Php 40,000.00, Dr. Aristei Baldos,Sr. Papandayan High 
School 1 unit window type airconditioning  unit Php 40,000.00 and construction of perimeter fence Php 
5,900.00, Calingag Elementary School repair  and maintenance of  principals office Php 39,570.00. 
 
Municipal School Board (MSB) MEETINGS  
The Municipal School Board (MSB) also has its regular quarterly meeting attended by its composition and 
members for the discussion of important matters and concerns related to the school board. This summarizes 
the accomplishments of the Municipal School Board for the fiscal year 2022. The Municipal Government of 
Pinamalayan will always be flexible and responsive to the needs of local communities and will represent a 
continuing commitment in increasing the quality of education in Pinamalayan.  
 
Prepared by: 
 
 
 
 
ELOISA H. LAMBON  
Administrative Officer II                
Municipal School Board Secretary 
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TECH4ED 
 

The Pinamalayan Tech4ED Center continued to 
support programs across various barangays. A key 
goal of Tech4ED is to bring technology access to 
underserved communities. One of the underserved 
communities is Barangay Sabang, a remote area in 
Pinamalayan where cellular signals and WiFi are a 
main problem. It is also one of the areas where the 
IP community resides.   The center, in collaboration 
with DICT MIMAROPA, facilitated the installation of 
Starlink at SAFA Elementary School. The school 
has a total population of 200 individuals who 
benefited from the program.  
 
The Tech4ED Center Pinamalayan, in partnership 
with the Department of Information and 
Communications Technology (DICT), remains 
committed to empowering the residents of 
Pinamalayan by addressing their needs and promoting inclusive access to technology. Through various 
programs, training sessions, and resources, the center aims to bridge the digital divide, enhance digital 
literacy, and foster innovation in the community. By providing opportunities for skills development and access 
to digital tools, the Tech4ED Center plays a vital role in enabling individuals to harness the potential of 
technology for education, entrepreneurship, and improved quality of life. 
 
One of the goals of the Tech4ED Center Pinamalayan is to assist the youth and residents of the municipality 
of Pinamalayan. For this reason, the Tech4ED team did not hesitate to respond to the request of the 
administration of Sabang High School to repair and utilize their 50 computer units, which had been stored 
and unused for a long time. With the help of the Tech4ED team, these computers were successfully repaired 
and made operational, significantly contributing to the learning experience of the students at Sabang High 
School. 
 
Moreover, the principal of Sabang High School sought assistance in configuring and setting up fifty (50) 
�F�R�P�S�X�W�H�U���G�H�V�N�W�R�S���X�Q�L�W�V�����7�K�H���7�H�F�K���(�'���&�H�Q�W�H�U���V�X�F�F�H�V�V�I�X�O�O�\���D�G�G�U�H�V�V�H�G���W�K�H���V�F�K�R�R�O�¶�V���U�H�T�X�H�V�W�����:�L�W�K���W�K�H���F�H�Q�W�H�U�¶�V��
support, both faculty and students can now utilize the computer desktops for their computer-related subjects 
and other academic needs. As a recognition of their achievement, the center was awarded a certificate of 
appreciation and tokens for fulfilling the request.  
The 2024 Accomplishment Report of Pinamalayan 
Tech4ED was compiled and presented herein, 
highlighting its significant service areas classified 
based on the services it provides. 
 
�x Software Maintenance and Hardware Services  

Software maintenance and hardware services 
are two distinct areas in the field of information 
technology and computer systems management. 
They both play crucial roles in ensuring the 
smooth operation, security, and longevity of 
hardware and software components in various 
technology-driven environments. This service of 
the Pinamalayan Tech4ED Center greatly helps 
its beneficiaries on the access of cost-efficient 
and affordable technical expertise in 
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troubleshooting, repair, and maintenance of hardware 
and software difficulties, free-of-charge to government 
offices and affordable fees to the general public. In 
addition to the aforementioned offices, 24 other 
government offices and 37 barangays benefited from 
these services. In effect, this service enabled government 
offices to timely, improve, and smoothly deliver services 
to the general public. A total of 209 job-orders from the 
offices within the municipal compound, walk-in clients 
from the barangays, various institutions, and 
organizations were rendered from January to December 
2024. 

 
The Tech4ED Center Pinamalayan provides different 
services when it comes to technology. The center provides comprehensive IT Solutions, addressing both 
the software applications running on the hardware infrastructure. Different sectors especially government 
officials rely on these services to support their daily operations and achieve their goals in a technologically 
driven world. On the other hand, the Tech4ED Center also assists the 37 barangay with their Official 
Documents and has been extending technical support for their needs about technical issues.  

 
 
 

Table 1 shows the total of each services in job order as of 2024. There is a total of 209 job orders rendered 
as of 2024. 
 

Figure 1 shows the graph of services per month as of 2024. The month of January has the most hardware 
and software services while April, May and November has the most software services.  
 

 

 

Table 1. Total of Job Orders as of 2024  

Figure 1. Graph of Job Orders as of 2024 
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Figure 2 shows the trends on each services of Job Orders as of 2024. Hardware and Software services as 
of January 2024 had the most number of job orders. 
 
 
 

 

 

 

 

 

 

 

 

 

 

Figure 3 shows the percentage of each services as of 2024. Software had the most number of job 
orders availed by the clients. 
 

 

 

 

Figure 2. Trend of J ob Orders as of 2024  
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Table 2. Total of Job Orders as of 2024  

 

For the year under report, the Pinamalayan Tech4ED Center accommodated and accomplished 209 job 
order requests. The table shows the total number of municipal offices and barangay in Pinamalayan that 
availed basic hardware servicing and software maintenance. 
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As part of the standard operating procedure, the client is required to 
complete the job order form, which must then be signed by the 
respective department head, chief-of-office, or official. The form is 
prepared by the Tech4ED Assistant Manager and approved by the 
Tech4ED Manager before it is addressed by the designated 
Tech4ED Programmer/Technician.  

 

 

Table 2. Total of Job Orders as of 202 4 

Further, client satisfaction for every accomplished job order was given to each client. 

 

The table shows the total number of clients who answered strongly agree with every service they availed. 
Meanwhile, Not Applicable pertains to the paid services. Client satisfaction is a measure of how well the 
center meets or exceeds the expectations of its clients, leading to a positive perception and good quality of 
performance.  

 

 

 

 

 

 

 

 

 

 

 

The graph illustrates the total number of satisfied clients in job orders. March 2024 has the most total of Job 
Order received and satisfied clients as of 2024. 

MONTH 
STRONGLY 
DISAGREE DISAGREE 

NEITHER AGREE 
NOR DISAGREE AGREE 

STRONGLY 
AGREE 

NOT 
APPLICABLE  TOTAL 

JANUARY 0 0 0 0 25 25 50 
FEBRUARY 0 0 0 0 16 16 32 
MARCH 0 0 0 0 13 13 26 
APRIL 0 0 0 0 17 17 34 
MAY 0 0 0 0 17 17 34 
JUNE 0 0 0 0 11 11 22 
JULY 0 0 0 0 20 20 40 
AUGUST 0 0 0 0 20 20 40 
SEPTEMBER 0 0 0 0 21 21 42 
OCTOBER 0 0 0 0 14 14 28 
NOVEMBER 0 0 0 0 16 16 32 
DECEMBER 0 0 0 0 19 19 38 
TOTAL 0 0 0 0 209 209 418 

Figure 4. Graph  of Job Order Client Satisfaction as of 2024  
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�x Website Administration  
The Tech4ED Center is responsible for handling various tasks related to the day-to-day operation and 
long-term management of the website. It developed, maintains, and updates the official websites of the 
37 individual barangay. This aims to promote transparent and accountable governance by posting 
important events and announcements relevant to the public, and uploading official documents for public 
reference such as Development Plans, Investment Programs, Budgets, Ecological Profile, Barangay 
Profiles, Accomplishment reports, 
Citizen's Charter, access to 
available facilities and services, 
and implementation updates on 
programs and projects. Moreover, 
the Tech4ED regularly updates 
and maintains the security of these 
individual websites to prevent 
hacking and phishing incidents. 
This positively affected the LGU in 
performing its mandate to disclose 
financial and bidding documents, 
and records of the LGU and 
barangays to the public. It served 
and promoted data banking and 
management where the public can 
easily access information creating 
an environment of community that 
engages in knowledge-based 
development as well as serving as 
a catalyst for good governance.   
 
In addition, the Tech4ED Center drafted the new barangay websites to its new web host under 
Administrative Order No. 39 s. 2013 of the National Government, Mandating Government Agencies to 
migrate to the Government Web Hosting Services (GWHS) of the Department of Science and 
Technology and Information and Communications Technology Office (DOST-ICTO) now Department of 
Information and Communications Technology (DICT).  
 

�x e-Literacy  
As part of the commitment to bridging the digital divide of the "communities with information" and 

"communities without information" through the use of 
ICT facilities and services, the Pinamalayan Tech4ED 
conducts ICT-related training seminars with 
participants coming from different backgrounds 
including teachers, students, women, barangay 
officials and secretaries, and people from business 
sectors. These trainings and seminars are carefully 
crafted based specifically on the participants. For 
example, the ICT Symposia conducted by the CeC 
which usually is designed for basic computer 
knowledge, free & open-source technology and 
software piracy, is different from the module used for 
DepEd Teachers who are not computer literate and 
sessions in partnership with ALS-TESDA. A total of 
418 participants participated in different trainings and 

seminars conducted from 2024.   
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Despite the challenges due to the relocation, Tedch4ED continues to empower individuals to participate 
actively in the digital world, access a wide range of information, and take advantage of opportunities 
offered by digital technologies. Barangay eLiteracy starting from May 2024 to July 2024. Barangay 
eLiteracy were conducted in six (6) barangays within Pinamalayan. 

 
This service bridges the gap of digital divide as computer literacy is increased opening limitless 
opportunities to its beneficiaries. Participants who initially lacked any knowledge in this service acquired 
competence, while others progressed to attain advanced skills in computer literacy. The participants of 
this service became productive and efficient in performing daily tasks in their respective sectors, 
becoming an asset of the country in nation-building towards a competitive Philippines. 
 
A pre-test was conducted to assess the pa�U�W�L�F�L�S�D�Q�W�V�¶���S�U�L�R�U���N�Q�R�Z�O�H�G�J�H���R�I���W�K�H���S�D�U�W�L�F�L�S�D�Q�W�V���L�Q���,�Q�I�R�U�P�D�W�L�R�Q��
and Communications Technology, specifically in Basic Computer Operations and identify areas of 
weakness. Part 1 of the pre-test examination was to evaluate their confidence and knowledge about the 
basics of computers through a rating scale. 
 
The first part of the basic eLiteracy was the opening program to give participants an idea regarding the 
purpose of basic eLiteracy and some background about Tech4ED Pinamalayan. On the first day, all 
seven sessions were discussed with the participants to give them ideas from the history of ICT to 
Microsoft applications. The participants were given a chance to ask questions after each discussion 
which were answered and explained by the Tech4ED personnel.  
A hands-on activity was conducted for the participants on the second day of the eLiteracy to assess if 
they were able to learn and understand the given lessons. However, there were participants who were 
struggling with how to execute the given commands. The Tech4ED personnel assisted and made sure 
that all participants were not left behind and actively helped each participant to conduct each activity 
with precision. The final activities and topic assessments show that the participants learned the given 
lesson. Further, all the sessions were executed successfully despite the limited access to the internet 
and cellular networks.   
 
The last session was the post-test which was conducted at the end of the 2-day technical training of the 
BASIC COMPUTER COURSE. This will assess if the participants were able to understand the lessons 
given to them. The participants were asked about the importance of ICT to them, and they responded 
that ICT is important it is not only for personal leisure but also use in different professions. ICT can also 
be used for communication and information gathering. When the participants were asked about the 
importance of using MS Office Applications such as MS Office Word, Excel, and PowerPoint, the 
participants answered that these applications help them create reports and presentations as well as 
solve equations with ease. A multiple-choice exam was also part of the assessment. This identifies the 
knowledge of the participants when it comes to the basic parts and functions of MS Office (Word, Excel, 
and PowerPoint). The latter part of the post-test was an identification-type assessment in which the 
participants were asked to identify different computer hardware devices, parts, and peripherals. The 
participants were able to answer this part almost accurately.   
 
Further, a client satisfaction survey was handed to each participant at the end of the post-test. 
 

 

 

 

 

Table 3 displays the list of organization and barangay participants in the eLiteracy program as of 
2024. Pinamalayan Tech4ED has successfully engaged a total of 27 participants in the Barangay eLiteracy 
initiative. 

Barangay/Oganization  No. of Participants  
PWD Organization 12 
Marfrancisco 4 
Zone II 7 
Zone IV 4 
Total  27 

Table 3. List of Barangay Participants  
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Figure 6. Total of Participants in each Barangay and Organization  

 

 

 

 

 

 

 

 

The following graphs will show the result of pre-test and survey of participants in each barangay. 
 
�x PWD Organization  

BATCH 1 of the said program was conducted in 
Tech4ED Center, Pinamalayan, Oriental Mindoro on May 
29 �± 31, 2024 and was compromised of twelve (12) 
participants. The 2-day technical training topics of (1) 
Basic Computer Parts including basic hardware and 
software, (2) Microsoft Office Applications such as 
Microsoft Office, Microsoft Excel, and Microsoft 
PowerPoint, and (3) Web browsing. The design of the 
training has seven (7) sessions for two (4) days. The 
Tech4ED personnel provided three (10) computer 
desktops and three (2) laptops for the hands-on activity. 
The participants were barangay officials and individuals 
from different sectors.   
 
 

Figure 5. Total of Participants in each Barangay and Organization  
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Figure 5 illustrates the overall count of participants in each barangay within the barangay e-Literacy 
program. The diagram highlights variation in the total number of participants across different barangays 
and organization. 
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Figure 6 presents the percentage 
distribution of total participants across 
different barangays and organization in the 
e-Literacy program. It shows that PWD 
organization emerges with the highest 
participant count. 



 
 

 
 BODY AND ANALYSES (SDS) - 53 

 

0

0.5

1

1.5

2

2.5

3

3.5

A B C D E F G H I J

PARTICIPANT 1 PARTICIPANT 2 PARTICIPANT 3 PARTICIPANT 4

PARTICIPANT 5 PARTICIPANT 6 PARTICIPANT 7 PARTICIPANT 8

PARTICIPANT 9 PARTICIPANT 10 PARTICIPANT 11 PARTICIPANT 12

Whereas:
A �±Turning the computer on and off properly
B �±Opening MS Office Applications
C �±Saving files
D �±Printing files
E �±Using the keyboard
F �±Using the mouse
G �±Using the Internet
H �±Using the USB Flash drive
I �±Creating e-mail
J �±Using different media devices

1 �±LEAST
2 �±MODERATE
3 �±HIGH

 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
Figure 7 illustrates the trends of pre-test in each participants in PWD Organization. It shows that  most of the 
participants already know the basics of computers. However, there were participants who have lack of knowledge of 
how to make use of ICT. The pre-test result became the basis of the Tech4ED personnel on which topic the program 
should focus. Meanwhile, the evaluation response is shown in the figure below: 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 7. Trends of Pre -Test Result of Participants  

Figure 8. Evaluation Result of Participants  
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Whereas:

A �± I am satisfied with the service that I
availed
B �±I spent a reasonable amount of time for
my transaction
C �± The office followed the transaction's
requirements and steps based on the
information provided
D �±The steps (inlcuding payment) I needed
to do for my transaction were easy and
simple
E �± I easily found information about my
transaction from the office or its website
F �± I paid a reasonable amount of fees for
my transaction
G �±I feel the office was fair to everyone, or
"walang palakasan", during my transaction
H �± I was treated courteously by the staff,
and (if asked for help) the staff was helpful
I �±I got what I needed from the government
office, or (if denied) denial of request was
sufficiently explained to me
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2 �±STRONGLY DISAGREE
3 �±DISAGREE
4 �±NEITHER AGREE NOR DISAGREE
5 �±AGREE
6 �±STRONGLY AGREE
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�x Barangay Marfrancisco and Zone IV  
BATCH 2 of the said program was conducted in 
Barangay Marfrancisco and Zone IV, 
Pinamalayan, Oriental Mindoro on June 26 �± 
28, 2024 and was compromised of eight (8) 
participants. The participants were barangay 
officials and individuals from different sectors. 
The participants were barangay officials and 
individuals from different sectors. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 9 shows the basic knowledge of the participants on each topic of the basic computer operation.  Figure 
10 shows that most of the participants already know the basics of computers. However, there were 
participants who have lack of knowledge of how to make use of ICT. The pre-test result became the basis of 
the Tech4ED personnel on which topic the program should focus. Meanwhile, the evaluation response is 
shown in the figure below: 
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Figure 9. Trends of Pre -Test Result of Participants  

Figure 10. Evaluation Result of Participants  
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�x Barangay Zone II  
Batch 3 of the said program was conducted in Barangay Zone II, 
Pinamalayan, Oriental Mindoro, from July 24 to 26, 2024. It consisted 
of seven (7) participants, including barangay officials and 
representatives from various sectors. The program aimed to foster 
collaboration and equip the participants with essential skills and 
knowledge to address community challenges effectively. 

 

 

 

 

 

 

 

 

 

 

 

Figure 11 illustrates that the majority of participants possess moderate knowledge of the basic parts of a 
computer. However, some participants demonstrated advanced ICT knowledge, showcasing a diverse range 
of expertise within the group. The pre-test results served as a crucial guide for the Tech4ED personnel in 
determining which topics to prioritize during the program. This strategic approach ensured that the sessions 
were tailored to address participants' varying levels of proficiency. Meanwhile, the evaluation responses, 
highlighting the effectiveness of the program, are presented in the figure below: 
 

 

 

 

 

 

 

 

 

 

 

 

Figure 11. Trends of Pre -Test Result of Participants  

Figure 13. Evaluation Result of Participants  
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�x Technical Assistance  
The Tech4ED Center in Pinamalayan serves as a hub of technical expertise, offering vital assistance to 
various government agencies. With a team of skilled personnel specializing in information and 
communication technology (ICT), the center 
provides comprehensive technical support 
tailored to the specific needs of its clients. 

One of the key services provided by the Tech4ED 
Center is infrastructure support. This includes 
setting up computers and other necessary 
equipment for training sessions conducted by 
government agencies. The center ensures that all 
ICT infrastructure is optimized and ready to 
support the learning objectives of these sessions. 

In addition to its infrastructure services, the 
Tech4ED Center actively collaborates with the 
Department of Information and Communications 
Technology (DICT) on various projects. This collaboration often involves delivering specialized training 
programs designed to empower government employees and stakeholders with the skills and knowledge 
they need to succeed in an increasingly digital landscape. 

The impact of the Tech4ED Center extends beyond government agencies. Individuals from diverse 
sectors, including education, agriculture, business, and community development, have significantly 
benefited from the center's training programs. Teachers have utilized digital tools and resources to 
enhance learning outcomes, while farmers have adopted modern agricultural practices to improve 
productivity and sustainability. Entrepreneurs and small business owners have gained access to e-
commerce platforms and financial literacy programs, enabling them to expand their market reach and 
improve operations. Community leaders have leveraged the skills acquired to implement inclusive and 
tech-driven initiatives, addressing local challenges such as unemployment and access to education. 
Many beneficiaries have successfully applied their newfound knowledge and skills in their respective 
fields, driving innovation and fostering inclusive growth within their communities. The center's emphasis 
on digital inclusion has also bridged gaps in access to technology, empowering underserved and 
marginalized groups to participate in the digital economy. 
 

�x Awards and Recognition  

In 2024, the Tech4ED Center in Pinamalayan received various recognitions and expressions of appreciation 
from different 
government 
offices and private 
organizations. 
Among these 
honors was the 
recognition of the 
center for securing 
third place  in 
implementing 
effective 
ecological solid 
waste 
management practices. 
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This prestigious award was officially presented to the Tech4ED Center on July 8, 2024 , highlighting its 
commitment to sustainability and environmental stewardship. The recognition serves as a testament to the 
�F�H�Q�W�H�U�¶�V���H�I�I�R�U�W�V���Q�R�W���R�Q�O�\���L�Q���D�G�Y�D�Q�F�L�Q�J���W�H�F�K�Q�R�O�R�J�\���E�X�W���D�O�V�R���L�Q���I�R�V�W�H�U�L�Q�J���U�H�V�S�R�Q�V�L�E�O�H���H�F�R�O�R�J�L�F�D�O���S�Uactices within 
its operations and the community it serves. 

�7�K�H���7�H�F�K���(�'���&�H�Q�W�H�U���3�L�Q�D�P�D�O�D�\�D�Q�¶�V���D�F�K�L�H�Y�H�P�H�Q�W���L�Q���Z�D�V�W�H���P�D�Q�D�J�H�P�H�Q�W���V�K�R�Z�F�D�V�H�V���L�W�V���K�R�O�L�V�W�L�F���D�S�S�U�R�D�F�K���W�R��
community service�² integrating technological initiatives with sustainable development. This accomplishment 
further inspires the center to continue its advocacy for environmental awareness while delivering high-quality 
ICT-related services and training programs. 

Through these recognitions, the Tech4ED Center reaffirms its dedication to excellence and innovation, setting 
an example for other institutions striving to make a meaningful impact in their communities. 

The Tech4ED Center in Pinamalayan received a Certificate of Recognition  from Sabang High School after 
successfully organizing and upgrading the s�F�K�R�R�O�¶�V���F�R�P�S�X�W�H�U���O�D�E�R�U�D�W�R�U�\�����7�K�L�V���U�H�F�R�J�Q�L�W�L�R�Q���Z�D�V���D�Z�D�U�G�H�G���E�\��
the school administration on September 19, 2024 ���� �D�V���D���W�R�N�H�Q���R�I���W�K�H�L�U���J�U�D�W�L�W�X�G�H���I�R�U���W�K�H���F�H�Q�W�H�U�¶�V���L�Q�Y�D�O�X�D�E�O�H��
support. 

�7�K�L�V���D�F�K�L�H�Y�H�P�H�Q�W���X�Q�G�H�U�V�F�R�U�H�V���W�K�H���7�H�F�K���(�'���&�H�Q�W�H�U���3�L�Q�D�P�D�O�D�\�D�Q�¶�V���F�R�P�P�L�W�P�H�Q�W���W�R���S�U�Rviding exceptional and 
�U�H�O�L�D�E�O�H�� �V�H�U�Y�L�F�H�V�� �W�R�� �W�K�R�V�H�� �L�Q�� �Q�H�H�G���� �7�K�H�� �F�H�Q�W�H�U�¶�V�� �H�I�I�R�U�W�V�� �Q�R�W�� �R�Q�O�\�� �L�P�S�U�R�Y�H�G�� �W�K�H�� �I�X�Q�F�W�L�R�Q�D�O�L�W�\�� �R�I�� �W�K�H�� �V�F�K�R�R�O�¶�V��
�F�R�P�S�X�W�H�U�� �O�D�E�R�U�D�W�R�U�\�� �E�X�W�� �D�O�V�R�� �H�Q�K�D�Q�F�H�G�� �W�K�H�� �V�W�X�G�H�Q�W�V�¶�� �D�Q�G�� �W�H�D�F�K�H�U�V�¶�� �D�F�F�H�V�V�� �W�R�� �P�R�G�H�U�Q�� �H�G�X�F�D�W�L�R�Q�D�O�� �W�R�R�O�V����
fostering a more efficient and technology-driven learning environment. 

�6�X�F�K�� �U�H�F�R�J�Q�L�W�L�R�Q�V�� �V�H�U�Y�H�� �D�V�� �D�� �U�H�P�L�Q�G�H�U�� �R�I�� �W�K�H�� �7�H�F�K���(�'�� �&�H�Q�W�H�U�¶�V�� �G�H�G�L�F�D�W�L�R�Q�� �W�R�� �F�R�P�P�X�Q�L�W�\�� �V�H�U�Y�L�F�H����
technological advancement, and capacity building. The center remains steadfast in its mission to empower 
communities and institutions through its expertise and unwavering commitment to excellence. 

INVENTORY OF OFFICE EQUIPMENTS/FURNITURES AND FIXTURES 
AS OF 2024 

In order to maintain a good quality of services, 
the Tech4ED manager proposed equipment and 
furniture for Tech4ED Center The table shows 
the procured equipment of Pinamalayan 
Tech4ED as of 2024.  
 

 

Submitted by:  

 

 
 
EDCEL L. MARMOL  
TECH4ED Manager  
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BODY AND ANALYSES �± ECONOMIC DEVELOPMENT SECTOR 
 
MUNICIPAL ENGINEERING OFFICE 
 
Strategic Objectives:  
To ensure a performing bureaucracy characterized by a comprehensive infrastructure development program 
implemented through modern engineering technology and services that promote durability, aesthetic quality 
and economy. 
 

a. Office Plan  
Office Annual Investment Program (AIP) for the year 2025 was 
�V�X�E�P�L�W�W�H�G���W�R���0�D�\�R�U�¶�V���2�I�I�L�F�H���R�Q���0�D�U�F�K�����������������������(�Q�J�U�����0�D�V�F�X�O�L�Q�R��
and Engr. Dimaculangan actively participated the plenary 
workshop the Annual Investment Programming and BLITZ: The 
2024 Epic Attacks of Champions. This workshop, held from May 5 
to 11, 2024, at the Tagaytay Country Hotel, Olivarez Plaza, 
Tagaytay City, Cavite. Five (5) Office Supplemental Investment 
Plan o�I���W�K�H���\�H�D�U�������������Z�D�V���V�X�E�P�L�W�W�H�G���W�R���0�D�\�R�U�¶�V���2�I�I�L�F�H���R�Q���)�H�E�U�X�D�U�\��
5, 2024, May 27, 2024, August 5, 2024, September 6, 2024 and October 18, 2024 

 
b. Office Annual Budget Proposal  

By Memorandum No. 13-2024, dated June 14, 2024, the Municipal 
Engineering Office was allocated a total budget of Php 
24,316,270.00. This includes Php 7,419,515.00 for Personal 
Services and Php 16,896,755.00 for Maintenance and Other 
Operating Expenses (MOOE) & Procurement of Plant, Equipment 
���3�3�(�������7�K�L�V���I�X�Q�G�L�Q�J���L�V���F�U�X�F�L�D�O���I�R�U���W�K�H���R�I�I�L�F�H�¶�V���Rperational needs and 
the implementation of various projects throughout the year. Engr. 
Masculino and Engr. Dimaculangan actively participated in the 
Budget Hearing, which took place on September 11, 2024, at the Session Hall of the Office of the 
Vice Mayor. Local Budget Execution (LBE) Form No. 5A for the year 2025 was submitted to the 
�0�D�\�R�U�¶�V�� �2�I�I�L�F�H�� �R�Q�� �2�F�W�R�E�H�U�� �������� ������������ �7�K�L�V�� �I�R�U�P�� �L�V�� �D�Q�� �H�V�V�H�Q�W�L�D�O�� �G�R�F�X�P�H�Q�W�� �L�Q�� �W�K�H�� �O�R�F�D�O�� �E�X�G�J�H�W�L�Q�J��
process, outlining the budgetary expenditures for the upcoming year and providing a detailed 
breakdown of the allocation for various programs and projects.  

 
c. Offi ce Annual Capacity Development Plan  

Capacity Development Plan for the year 2025 was submitted to HRMO on February 16, 2024. 
 
With the upcoming transfer of functions and responsibilities from the national government to the local 
government under the devolution process, this office is preparing to take on a significantly more 
complex and challenging role. To ensure the effective operationalization of the full devolution of 
infrastructure services and facilities, we are requesting additional resources in the form of manpower, 
training, seminars, and updated engineering office equipment to meet the demands of these 
expanded responsibilities. 

 
To address these needs, we have proposed the creation of additional plantilla positions across various 
divisions. Most of these positions are for engineers, who are essential for designing, planning, and 
programming municipal projects. Additionally, we are requesting engineers to supervise and monitor 
the implementation of these projects, ensuring that they meet quality and compliance standards. 

 
We also seek to add maintenance personnel to oversee the upkeep of existing infrastructure, 
including the timely repair of municipal facilities. A dedicated Building Inspector is needed to enforce 
the National Building Code strictly, ensuring that all construction adheres to safety standards. 
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Furthermore, administrative staff will be vital to organize, manage, and maintain all records and 
documentation for the office. 

 
In terms of equipment, we are proposing the procurement of construction tools and machinery to 
facilitate immediate responses to maintenance and repair requests. An additional service vehicle is 
also requested to support inspections and the efficient implementation of various infrastructure 
projects throughout the municipality. 
 
These proposed additions to our workforce and resources are critical to the successful management 
and execution of infrastructure projects, particularly in light of the increased responsibilities arising 
from the devolution process. 
 

d. Office Annual Gender and Development Plan  
GAD Plan for the year 2025 was submitted to Municipal Social Welfare and Development Office on 
January 18, 2024. 

o The proposed projects for the GAD Plan are: 
�¾ Road Rehabilitation �± Marayos �± Marayos Boundary Road with a total project cost of 

Php 42,480,000.00.  
�¾ Road Rehabilitation �± Brgy. Marayos to Brgy. Sabang with a total project cost of Php 

38,000,000.00.  
 

e. Office Learning Development Plan  
Office Learning Development Plan of the year 2024 was submitted to HRMO on December 13, 
2024. The Learning and Development Intervention includes: 

NO. 
TITLE OF L&D 

INTERVENTION 
OBJECTIVE 

1 
Leadership and Organizational 
Development Training  

To develop and strengthen leadership qualities such as 
communication, decision-making, strategic thinking, and emotional 
intelligence. 
To foster the ability to inspire and motivate teams towards 
common goals. 
To cultivate effective problem-solving and conflict resolution skills. 

2 

DPWH Standard in 
preparation of Program of 
Works (POW) and Approved 
Budget for the Contract (ABC) 

Improve and achieve the same standard used by the national 
when it comes in planning 

3 DPWH Seminar on Devolution  
To enhance LGU's capability on DPWH management on projects 
implementation 

4 Construction Safety Training Effective and efficient implementation of DILG AM Projects 
5 PICE Convention Promote sustainable development of infrastructure 

6 PABO Convention 
Strengthen the role of office of the building office in advance 
technology  

7 
Streamlining Training on 
BPCO Guidelines  

To capacity building in the adoption and implementation of 
requirements on Streamlining Building Permits and Certificates of 
Occupancy, To equip you with the necessary knowledge and skills 
on the integration of barangay clearance in the LGU permitting 
processes and other EODB-related initiatives. 

8 
Surveying and geomatics 
training 

To develop a solid understanding of surveying principles, 
techniques, and instruments. 
To develop skills in using Geographic Information System (GIS) 
software for spatial analysis. 

9 
Computer aided design 
trainings 

To develop proficiency in using popular CAD software tools, such 
as AutoCAD, SolidWorks, Revit, or others, depending on the 
industry requirements 
To learn and apply fundamental design principles and concepts. 
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NO. 
TITLE OF L&D 

INTERVENTION 
OBJECTIVE 

10 Customer service training 
To understand the importance of building positive relationships 
with customers 

11 
Environmental Design and 
sustainability training 

Effective project management 

12 Project Management Seminar Effective project management 

13 
Quality Control & Quality 
Assurance 

Enhance in monitoring and adjust processes for the improvement 
and development of infrastructure 

14 
Electrical, plumbing, masonry 
and carpentry training 

Systematic practices in electrical repairs and maintenance 

15 Road construction and 
maintenance training  

Systematic practices in road repairs and maintenance 

16 Procurement RA9184 Improve the process of procurement in goods and infrastructure 

17 Records Management Training 
Increase efficiency of record keeping. �±Protection of important 
legal, financial, and vital records. �±Efficient retrieval and disposal 
of state records. �±Preservation of historical records. 

18 Computer Literacy Fast and efficient delivery of services 

17 
Communication and Writing 
Skills Training 

To communicate clearly with impact, improve verbal/non-verbal 
communication style and enhance interpersonal skills. 

 
f. Office Annual Accomplishment Report  

Annual Office Accomplishment Report of the year 2023 was successfully completed, with valuable 
contributions from all Division Chiefs, who collaborated closely with their respective subordinates to 
gather and compile the necessary data and information. The completed report was officially submitted 
�W�R���W�K�H���0�D�\�R�U�¶�V���2�I�I�L�F�H���R�Q���-�D�Q�X�D�U�\�������������������� 

 
g. Office Annual Agency Performance Appraisal  

Office Annual Agency Performance Appraisal (AAPA) Matrix was submitted to MPDO on February 
14, 2024. It includes the Organizational Competency �± Strengths and Weaknesses Analysis and 
Project Status for the performance year 2023. 
 
Annual Agency Performance Appraisal (AAPA) Activity was participated by Engr. Masculino and Engr. 
Dimaculangan that held on March 5-10, 2024, at Sequoia Manila Bay, Aseana, Paranaque City. 
 
An Action Plan was also prepared for the month of April to December 2024, outlining the key 
Program/Project/Activity initiatives that must be undertaken to achieve the municipality's goals. This 
plan details the specific tasks, performance measures, and timelines necessary to ensure the 
successful execution of the planned activities. It serves as a clear guide for all involved, with a focus 
on achieving the municipality's objectives efficiently and effectively. 

 
h. �/�&�(�¶�V���'�L�U�H�F�W�L�Y�H�V 

A total of forty-�V�H�Y�H�Q�� ���������� �H�Q�G�R�U�V�H�P�H�Q�W�V�� �I�U�R�P�� �W�K�H�� �0�X�Q�L�F�L�S�D�O�� �0�D�\�R�U�¶�V�� �2�I�I�L�F�H�� �Z�H�U�H�� �S�U�R�F�H�V�V�H�G�� �D�Q�G��
successfully responded to throughout the year 2024. 

 
i. �3�3�$�¶�V���)�X�Q�G���8�W�L�O�L�]�D�W�L�R�Q 

�5�H�J�D�U�G�L�Q�J�� �3�3�$�¶�V�� �I�X�Q�G�� �X�W�L�O�L�]�D�W�L�R�Q���� �W�K�H�� �R�I�I�L�F�H�� �K�D�V�� �Q�R�W�� �D�F�K�L�H�Y�H�G�� ���������� �Xtilization of the total 
appropriations as outlined in the approved Work and Financial Plan. 

 
j. Audit Observation Memorandum Compliance  

�6�L�[�����������$�X�G�L�W���2�E�V�H�U�Y�D�W�L�R�Q���0�H�P�R�U�D�Q�G�X�P���U�H�V�S�R�Q�V�H���Z�H�U�H���D�F�F�R�P�S�O�L�V�K�H�G���D�Q�G���V�X�E�P�L�W�W�H�G���W�R���0�D�\�R�U�¶�V���2�I�I�L�F�H��
on March 22, 2024. These responses addressed the findings and concerns raised in the AOMs, with 
some requiring the submission of pertinent documents and justifications. 
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Additionally, two (2) more AOM responses were received on August 18, 2024, related to the 
completed projects. A formal letter response, detailing the actions taken and providing the necessary 
documentation, was submitted to the Commission on Audit (COA) in Calapan City on August 22, 
2024.  

 
k. Office Performance Commitment And Review (OPCR)  

OPCR 2023 �± 1st semester with an office self-rating of 4.657 was 
submitted on February 2, 2024. Thru a validation of all documents 
the PMT rating was 4.397 with an adjectival rating of Very 
Satisfactory.  
 

l. Design, Planning and Programming  
Source of Fund  No. of Program of Works  

20% Development Fund 35 
Calamity Fund / MDRRMO Fund 1 
Supplemental Fund 83 
For Funding Source (FFS) 35 
Special Education Fund 12 
General Fund 7 
MOOE Fund 51 
Material Assistance 89 
Barangay Fund 165 
Financial Assistance  13 
CONLA 2 

TOTAL 493 
 
In summary, the Municipal Engineering Office successfully accomplished 493 Programs of Works 
throughout the year 2024, ensuring the timely and efficient implementation of various projects aimed 
at improving infrastructure and public services. 
 

m.  Quality Control and Assurance   
A total of ten (10) Quality Control Plans were completed and 
submitted by the contractors overseeing the awarded projects. 
These plans outline the detailed procedures, processes, and quality 
assurance measures to be implemented, ensuring that each 
construction project meets the required standards and 
specifications.  
 
Alongside these Quality Control Plans, eleven (11) Quality Control 
Reports were also prepared, highlighting the findings of ongoing 
project evaluations and identifying areas that required rectification prior to the issuance of certificates 
of completion. In addition, five (5) Quality Control Testing Reports were submitted, providing valuable 
insights into the monitoring, testing, and assessment of the construction activities. 
 

n. Project Management  
Project management involves overseeing the successful execution of a project, ensuring that it meets 
�D�O�O���S�U�H�G�H�I�L�Q�H�G���J�R�D�O�V�����D�O�L�J�Q�V���Z�L�W�K���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q�¶�V���V�W�U�D�W�H�J�L�F���R�E�M�H�F�W�L�Y�H�V�����D�Q�G���L�V���F�R�P�S�O�H�W�H�G���R�Q���W�L�P�H���D�Q�G��
within budget. The following projects were successfully implemented and completed in the year 2024: 

 
1. 20% Barangay Development Fund  

Name of Projects and Locations  Funded Year  
Installation of Water Supply System �± Purok Lapu Lapu, Barangay Ranzo  2016 
Improvement of Multi-Purpose Hall �± Block III, Barangay Zone IV 2019-2021 
Completion of Barangay Health Center �± Sitio Narra, Barangay Zone III  2020-2021 
Construction of Child Development Center �± Sitio Antipolo, Barangay Del Razon  2022 
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Name of Projects and Locations  Funded Year  
Installation of Streetlights �± Sitio Crossing, Barangay Maningcol 2022 
Rehabilitation of Evacuation Center �± Sitio Bernadette �± Barangay Nabuslot 2022 
Installation of Solar Streetlights �± All Sitios, Barangay Calingag 2023 
Construction of Barangay Health Center �± Sitio Langka, Barangay Del Razon  2023 
Construction of Drainage Canal �± Sitio Independent, Barangay Marfrancisco 2023 
Construction of Evacuation Center �± Sitio Bougainvilla, Barangay Sto. Niño 2023 
Construction of Drainage Canal �± Burgos St., Sitio Block IV, Barangay Zone IV 2023 

 
2. 20% Municipal Development Fund  

Name of Projects  and Locations  Funded Year  
Construction of Multi-Purpose Hall, Purok Tuna, Barangay Ranzo  2022 
Construction of Child Development Center �± Sitio Independent, Brgy. Marfrancisco 2022 
Construction of Child Development Center �± Sitio Avocado, Barangay Anoling 2022 
Construction of Roof Slab (Phase I) �± Sitio Proper, Barangay Banilad 2022 
Construction of Elevated Water Tank �± Sitio San Juan, Barangay Papandayan 2023 
Construction of Elevated Water Tank �± Sitio Manggahan, Barangay Maliancog 2023 
Installation of Solar Streetlights �± Sitio Remerco, Barangay Zone II 2023 
Rehabilitation of Drop-In Center, Municipal Compound 2023 
Establishment of Recreational Play Area �± NCDC, JMSMPS 2023 
Road Concreting �± Sitio Bawangan, Barangay Pagalagala 2024 
Construction of Drainage Canal �± Sitio Camia, Barangay Bacungan 2024 
Construction of Drainage Canal �± Sitio Pagasa, Barangay Rosario 2024 
Construction of Drainage Canal �± Rufino St., Sitio Remerco, Barangay Zone I 2024 
Installation of Solar Streetlights �± 7 Sitios, Barangay Bangbang 2024 
Installation of Solar Streetlights �± Sitio Mangga, Centro and Babahurin,  Barangay 
Guinhawa 

2024 

Installation of Solar Streetlights �± Sitio Narra, Barangay Pambisan Munti 2024 
Installation of Solar Streetlights �± All Sitios, Barangay Sta. Rita 2024 
Installation of Water Supply System �± Sitio Milagrosa, Barangay Palayan  
Rehabilitation of Water Supply System �± Sitio Camansihan, Barangay Pambisan 
Malaki 

2024 

Completion of Multi-Purpose Building �± Sitio Proper, Barangay Banilad 2024 
Construction of Multi-Purpose Hall �± Sitio Narra, Barangay Zone III 2024 
Construction of Evacuation Center (Phase VIII) �± Sitio Centro, Barangay Marayos 2024 
Construction of Stockroom - Sitio Bougainvillea, Barangay Sto.Niño 2024 
Construction of Perimeter Fence �± Sitio Independent, Barangay Marfrancisco 2024 
Construction of Footbridge �± Sitio Zone I, Barangay Lumambayan 2024 
Road Re-blocking (corner Juan Luna and Jaena Sts., along Madrid Boulevard  2024 

 
3. Local Government Support Fund (LGSF)  

Name of Projects and Locations  Funded Year  
Improvement of Farm to Market Road �± Barangay Banilad 2023 
Concreting and Opening of Sta. Isabel Farm to Market Road - Barangay Sta. Isabel 2022 
 

4. Special Education Fund  
Name of Projects and Locations  Funded Year  

Construction of Covered Court �± Wawa Elementary School, Barangay Malaya 2022 
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o. Regulatory Services  
The implementation of building codes is critical for a variety of reasons, 
each centered on ensuring the safety, sustainability, and overall 
functionality of buildings and infrastructure. These offer a structured 
framework for construction that prioritizes both the well-being of occupants 
and the protection of the environment, ensuring that buildings are not only 
safe but also designed to endure over time. They play a pivotal role in 
promoting safe, durable, energy-efficient, and sustainable construction 
practices. Strict adherence to these codes helps mitigate risks such as 
structural failures, fire hazards, and adverse environmental impacts.  
 

FEES NO. OF PERMIT ISSUED COLLECTIONS 
Annual Building Inspection 2297 2,020,340.00 
Building Permit 81 656,327.27 
Occupancy Permit 49 220,398.05 
Excavation Permit 7 4,550.00 
Demolition Permit 9 2,068.00 
Fencing Permit 6 45,835.16 
Others   

�¾ Mechanical Permit 2 3,950.00 
�¾ Electronics Permit 2 2,000.00 
�¾ Tarpaulin Permit 2 3,920.44 
�¾ Certifications 14 960.00 

Total Collectibles  2,960,348.92 
Notice Of Violations 33  

 
p. Repair and Maintenance  

A total of eighty (80) maintenance and repair requests 
were efficiently handled by the maintenance personnel. 
These included six (6) building maintenance tasks, sixty-
one (61) electrical troubleshooting and repair requests, 
and thirteen (13) additional maintenance issues. All 
requests were addressed within the scheduled time, 
demonstrating the team's commitment to timely and 
effective service. 

 
q. Project Monitoring  

Project monitoring was diligently conducted throughout the year to ensure that all activities and 
projects remained on track and were progressing according to plan. Monthly Project Monitoring 
�5�H�S�R�U�W�V���Z�H�U�H���V�X�E�P�L�W�W�H�G���W�R���W�K�H���0�D�\�R�U�¶�V���2�I�I�L�F�H�����Z�L�W�K���F�R�S�L�H�V���S�U�R�Y�L�G�H�G���W�R���W�K�H���0�X�Q�L�F�L�S�D�O���%�X�G�J�H�W���2�I�I�L�F�H����
Municipal Accounting Office, and the Municipal Planning and Development Office. These reports 
served as a means to track the status of ongoing projects, assess their performance, and address 
any challenges that might arise during implementation. 
 

Core Functions:   
Ensure a performing bureaucracy characterized by competent delivery of engineering services that lays the 
foundation for economic progress through building of roads, bridges and other infrastructure. 

 
a. Inspection and Acceptance of Delivery  

A total of 768 inspections were conducted for all deliveries, including 597 
inspections for construction materials and 171 inspections for mechanical 
items, covering both partial and completed deliveries.  
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Certificate of Completion (By Admin Projects)  
A total of 142 Certificates of Completion for by admin projects were 
accomplished and issued to the respective barangays. Prior to their 
release, site validations were conducted to ensure that each construction 
project adhered to the required specifications. This validation process 
serves as a standard prerequisite to confirm compliance with project 
guidelines.  

b. Activity Design  
The office conducted two (2) benchmarking activities, each playing a 
crucial role in enhancing our processes and performance. These activities 
are as follows:  

�x System and Staff Efficiency - Self Enhancement Activity last 
October 9-12, 2024 in Tayabas, Quezon Province  

�x Regulatory Division team Benchmarking with System and 
Staff Efficiency - Self Enhancement Activity last December 2-
6, 2024 in CALABARZON 

c. Reports  
Local Budget Accountability Reports  were submitted to Municipal Planning and Development 
Office as follows: 

�x 4th Quarter Report 2023: Submitted on January 5, 2024 
�x 1st Quarter Report 2023: Submitted on April 5, 2024 
�x 2nd Quarter Report 2023: Submitted on July 7, 2024 
�x 3rd Quarter Report 2023: Submitted on October 6, 2024 

 
Twelve (12) Regional Project Monitoring and Evaluation System (RPMES) were submitted to PMC 
Chairperson, thru the Municipal Planning and Development Office.  

r. Supervision and Monitoring  
Staff Meetings  
Twelve (12) staff meetings were successfully conducted with active participation from all team 
members. These meetings were held regularly every Monday, fostering consistent communication, 
collaboration, and alignment within the team. 

s. Administrative Services  
f.1. Incoming Communications  
One thousand one hundred twenty-eight (1128) incoming communications properly received and 
recorded. 
f.2. Outgoing Communications and Messengerial Services  
Three hundred one (301) outgoing communications were sent and received by different offices. 
f.3. Procurement of Supplies and Equipment  
The following supplies and equipment were delivered, thoroughly inspected by the inspectorate team, 
and duly accepted in compliance with the quantities and specifications outlined in the Purchase Order. 
 

Description  Cost  Date Delivered  
A. Current Operating Expenses    

Other Supplies and Materials E xpenses    

4 units Measuring wheel (10000m) �± Rolling Tape Measure  10,000.00  March 18, 2024 
2 units Measuring meter tape (100 meters)  8,000.00  March 18, 2024 
6 units Uninterruptible Power Supply (UPS)  30,000.00  July 24, 2024 
2 units A3 Printer  80,000.00  July 24, 2024 
6 units All-in-One Printer with ADF  120,000.00  July 24, 2024 
2 units Steel Cabinet  24,000.00  March 18, 2024 
3 units Office Lateral Filing Cabinet  36,000.00  March 18, 2024 
1-unit Water Dispenser (bottom load)  20,000.00  March 18, 2024 
10 units Swivel chair  50,000.00  March 18, 2024 
10 units Monoblock chair  6,000.00  March 18, 2024 
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Description  Cost  Date Delivered  
3 sets Concrete Slump Cone Equipment Test    16,500.00  Not yet delivered 

B. Property, Plant and Equipment    

ICT Equipment  -  

6 units of Desktop Computer Set  480,000.00  August 28, 2024 
6 units of Laptop Computer  480,000.00  November 19, 2024 

Office Equipment   -     

1 unit of Photocopying Machine 100,000.00 August 2, 2024 
Furniture and Fixtures    

Fabrication of Office Cubicle 200,000.00 October 1, 2024 
Other Machinery and Equipment    

Motor Vehicle    

1 unit of Motorcycle  100,000.00  July 15, 2024 
 

t. Custodianship  
175 IT equipment; 38 office equipment; 82 furniture/fixtures and 83 construction tools were 
properly maintained. 
f.5. Vehi cle Conveyance  
Nine (9) motorcycle; one (1) utility vehicle and one (1) multicab were properly maintained. 
f.6. Personnel Documents  
The Statement of Assets, Liabilities, and Net Worth (SALN) was submitted to the HRMO on 
March 18, 2024, while the Individual Development Plan (IDP) for year 2025 was submitted 
on December 13, 2024. 

 
Support Function:  
Ensure pro-active participation in various personnel development activities in support of 
professionalizing the agency's service delivery. 

a. Attendance to Trainings /Seminars/For ums  
Seven ((7) trainings/seminars/forums attended as scheduled. Listed below are trainings/seminars 
attended: 

�x DPWH Devolution Transition Plan (DTP): Capacity Building of Local Government Units 
(LGUs) Planning and Design Module - January 15-22, 2023 

�x 11th PABO National Convention Dubbed as PABO XI - April 17-19, 2024 
DOST Symposium - May 16-18, 2023 

�x Mid-Year Convention of Philippine Institute of Civil Engineer, Inc. - 
June 13-15, 2024 

�x Online Course of Climate and Disaster Risk 
Assessment (CDRA) -  
June 3-7, 2024 

�x 50th PICE National Convention and Technical 
Conference - 
October 29-31, 2024  

�x Training on Republic Act No. 9184 and its 2016 IRR -  
November 24-28, 2024 

�x MIMAROPA Year-End Assessment on the 
Implementation of Sub-Project and Scale-Up (RPAB 
Deliberation) - December 19 -21, 2024 

b. Inter and Intra Office Activities  
�x Flag Raising Ceremony 
�x Linis Bayan Activity 
�x CSC Arbor Day Tree Planting 
�x Walk For A Cause 
�x Office Family Day 
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�x �(�P�S�O�R�\�H�H�V�¶���7�H�D�P�Euilding Activity 2024 
�x Coastal Cleanup 2024 
�x 10th Annual PRAISE Recognition Rites 
�x PICE Oriental Mindoro Chapter Tricennial Founding Anniversary 
�x Employees Day Celebration 
�x Office Year End Party 

 
 

 
Prepared by: 
 
 

ENGR. MANOLITO E. MASCULINO  
Municipal Engineer 
Municipal Engineering Office 
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MUNICIPAL AGRICULT URE OFFICE 
 

I. CROP PRODUCTION 
It covers essential aspects such as rice, corn, high-value crops, and other staple commodities, detailing 
efforts in seed distribution, mechanization, climate resiliency programs, pest and disease management, 
and capacity-building activities for farmers. With the increasing impact of climate change and other 
external factors affecting agricultural output, the office has strengthened its collaboration with national 
agencies, research institutions, and local organizations to implement sustainable and innovative 
agricultural practices. 
1. RICE PRODUCTION 

The Municipal Agriculture Office has continuously implemented programs and initiatives aimed at 
increasing rice productivity, improving farm efficiency, and ensuring food security for the municipality. 
�x Dry Season 2023 -2024 

�'�X�U�L�Q�J���W�K�H���G�U�\���V�H�D�V�R�Q���������������I�R�F�X�V�L�Q�J���R�Q���U�L�F�H���S�U�R�G�X�F�W�L�R�Q���D�F�U�R�V�V���Y�D�U�L�R�X�V���E�D�U�D�Q�J�D�\�V�����������������I�D�U�P�H�U�¶�V��
harvested crops from 3,824.21 hectares, producing 19,599.26 metric tons (mt) of rice, with an 
average yield of 5.13 mt/ha. 
 
Rice Production Dry Season 2024 Average Production  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
�x Wet Season 2024  

The wet season of 2024, detailing the performance of rice farming across rice producing 
barangays in terms of irrigated and rainfed systems. A total of 2,762 farmers harvested 3,728.88 
hectares, yielding 15,253.88 metric tons (mt) of rice with an average yield of 4.09 mt/ha. 
 
Rice Production Wet Season 2024 Average Production   
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Rice Production Comparative within the Last Five Years  
Over the past five years, rice production has shown notable fluctuations in terms of area harvested, 
total production, and average yield per hectare. The area harvested decreased steadily from 
8,028.47 hectares in 2020 to 7,553.09 hectares in 2024, possibly due to environmental challenges 
or shifts in agricultural land use. Rice production peaked in 2022 at 40,614.32 metric tons but 
experienced a significant decline in 2023 to 34,721.12 metric tons, with a slight recovery to 
34,853.14 metric tons in 2024. Meanwhile, the average production per hectare reached its highest 
at 5.37 metric tons in 2022 before dropping to 4.55 metric tons in 2023 and slightly increasing to 
4.61 metric tons in 2024. These trends suggest variability in factors affecting rice production, such 
as weather conditions, farming practices, and resource availability, emphasizing the need for 
strategies to enhance stability and productivity in rice farming. 
 

  Average Production of Rice for the Last Five Years  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MASAGANA RICE PROGRAM  
1. Hybrid Seed Interven tion  

During the dry and wet seasons, a total of 4,370 bags of various rice 
varieties were distributed to farmers to enhance crop productivity. In the 
dry season, 2,150 bags were provided, while the wet season saw a 
distribution of 2,220 bags. The variety LP 2096 received the highest 
distribution, with 280 bags for the dry season and 700 for the wet 
season, totaling 980 bags. SL 19 followed closely, with a total of 940 
bags distributed, comprising 440 in the dry season and 500 in the wet 
season. The Jackpot variety was exclusively distributed in the wet 
season with 700 bags. Bigante Plus had a combined distribution of 640 
bags across both seasons, with 440 in the dry season and 200 in the wet season. Other varieties 
like NK 5017, SL 20, US 88, and LAV 777 were also included, with varying distributions aimed at 
meeting the specific agricultural needs of each season. This strategic distribution ensures that 
farmers have access to a diverse range of high-yielding and resilient rice varieties, supporting 
increased production and food security. 
 

2. Rice Competitiveness Enhancement Program (RCEP)  
Under the RCEP Program, a total of 6,351 bags of different rice varieties 
were distributed to farmers across the dry and wet seasons. During the 
dry season, 3,254 bags were provided, while the wet season distribution 
amounted to 3,097 bags. The variety NSIC Rc 160 had the highest total 
distribution with 2,436 bags, including 1,085 in the dry season and 1,351 
in the wet season. Following this, NSIC Rc 218 saw a total distribution 
of 2,291 bags, with 1,085 bags in the dry season and 1,206 in the wet 
season. The variety NSIC Rc 436 was distributed with a total of 809 bags, comprising 484 in the 
dry season and 325 in the wet season. PSB Rc 18 was also notable with a total of 515 bags 
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distributed, 300 in the dry season and 215 in the wet season. NSIC Rc 402 was exclusively 
distributed during the dry season with 300 bags. This structured distribution of rice varieties is 
designed to enhance productivity and ensure that farmers are equipped with suitable seeds for 
optimal performance in both seasons. 

 
3. Fertilizer Discount Voucher  

During the Wet Season, a total of 2,335 farmers benefited from the 
Fertilizer Discount Voucher Program, which distributed financial 
support amounting to 10,674,935.46 pesos. This program aims to 
alleviate the financial burden on farmers by subsidizing the cost of 
fertilizers, a critical input for enhancing crop yields and ensuring food 
security. By reducing the cost of fertilizers, the program encourages 
the optimal application of nutrients, leading to improved soil fertility and 
increased agricultural productivity. The initiative not only supports the economic stability of 
farmers but also contributes to sustainable agricultural practices by promoting balanced 
fertilization. The substantial allocation of funds emphasizes the government's commitment to 
strengthening the agricultural sector, particularly during the wet season when nutrient availability 
can significantly impact crop performance. This program is essential in mitigating the rising costs 
of farm inputs, thereby enhancing the competitiveness and resilience of local farmers in the face 
of fluctuating market conditions and environmental challenges. 

 
4. Fuel Subsidy for Drought Affected Rice Farm ers 

The Municipal Agriculture Office, in collaboration with the Department 
of Agriculture (DA), successfully implemented a crucial intervention 
under the Rice Program to support 74 farmers impacted by drought. 
Through this partnership, the farmers received a fuel subsidy that was 
essential for operating water systems to pump water to their rice fields. 
This timely assistance helped mitigate the effects of the drought, 
ensuring that the farmers could maintain their crop production. The joint effort highlights the 
commitment of both the DA and the Municipal Agriculture Office to provide critical resources and 
support to the agricultural sector during times of need, fostering resilience and sustainability in 
local rice farming. 

 
2. HIGH-VALUE CROP PRODUCTION 

High-value crops play a crucial role in diversifying agricultural production, increasing farmers' income, 
�D�Q�G�� �V�W�U�H�Q�J�W�K�H�Q�L�Q�J�� �W�K�H�� �H�F�R�Q�R�P�L�F�� �U�H�V�L�O�L�H�Q�F�H�� �R�I�� �3�L�Q�D�P�D�O�D�\�D�Q�¶�V�� �D�J�U�L�F�X�O�W�X�U�D�O�� �V�H�F�W�R�U���� �7�K�H�� �0�X�Q�L�F�L�S�D�O��
Agriculture Office has actively supported the cultivation of various high-value crops such as 
vegetables, fruits, root crops, and industrial crops through targeted programs and interventions. 
�x Vegetable Production  

The total vegetable production encompassed an area of 94.09 hectares, yielding 1,409.9 metric 
tons with an average output of 14.98 metric tons per hectare, benefiting 373 farmers. Fruit 
vegetables contributed significantly, with a total harvested area of 9.62 hectares, producing 54.08 
metric tons and serving 113 farmers. Notably, squash had the highest yield among fruit 
vegetables, with 51.42 metric tons from 3.61 hectares. Leafy vegetables were cultivated on a 
smaller scale, with 0.524 hectares producing 0.120975 metric tons, mainly from Pechay and 
Mustard, aiding 11 farmers. Legumes covered 16.18 hectares, generating 53.44 metric tons, with 
Mungbean being the most productive. Condiments occupied 9 hectares, yielding 2.91 metric tons, 
with Hot Pepper and Pepper Panigang as the main contributors, assisting 99 farmers. Root Crops, 
particularly Camote, produced 6.04 metric tons from 2.1 hectares, supporting 8 farmers. 
Watermelon stood out in the "Other Crops" category, with 56.67 hectares yielding a substantial 
1,293.32 metric tons, benefiting 93 farmers. This data highlights the diversity in vegetable 
production, the varying productivity levels across different crops, and the number of farmers each 
crop type supports. 
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Comparative Vegetable Production from 2020 - 2024 
Year Area Harvested (has.)  Production (MT)  Average Production (MT)  
2020 85.77 1098.32 4.9 
2021 67.46 556.04 2.42 
2022 97.1 392.58 1.93 
2023 10.99 14.72 1.34 
2024 94.09 1409.9 14.98 

 
.        Average Production of Vegetable for the Last Five Years  

 
 
  

 
 
  
 
 
 
 
 
 

 
High -Value Commercial Crops (HVCC) DA INTERVENTION 
1. Assorted Vegetable S eeds 

In partnership with the Department of Agriculture (DA), successfully 
distributed essential agricultural inputs to local farmers, enhancing their 
capacity to sustain and diversify their production. As part of this initiative, 2 
boxes of assorted vegetable seeds were distributed to Barangay Marayos 
Upland Farmers, providing them with the resources needed to cultivate a 
variety of crops. Additionally, 1,620 packs of assorted vegetable seeds were 
distributed to further support the broader farming community. This 
collaboration between the DA and the Municipal Agriculture Office highlights 
their commitment to strengthening local agricultural practices and improving food security for 
the municipality. 

 
2. Calamansi Planting Materials  

With the support of the Department of Agriculture (DA), facilitated the 
distribution of 10,000 grafted Calamansi seedlings to the Pinamalayan Fruits 
and Vegetable Growers Association. This initiative aimed to enhance the 
productivity and profitability of local fruit growers by providing high-quality 
planting materials. The distribution of these grafted seedlings is part of a 
broader effort to support sustainable agricultural practices, improve crop 
yields, and strengthen the local economy. This collaboration highlights the shared commitment 
of the DA and the Municipal Agriculture Office to fostering agricultural development and 
supporting the growth of the fruit and vegetable sector in Pinamalayan. 

 
3. Assistance to Upland Farmers 

As part of our ongoing commitment to promoting sustainable agriculture and 
improving the livelihoods of upland farmers, we successfully distributed a 
total of 1,582 pieces of assorted vegetable seeds to the Barangays Marayos 
Upland Farmers Association. This initiative, conducted under the High-Value 
Commercial Development Program of the Department of Agriculture, 
MIMAROPA, aims to provide farmers with access to high-quality planting 
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materials to enhance crop diversity and productivity. By equipping the farmers with these 
resources, we are supporting their efforts to cultivate high-value crops that can contribute to 
food security and income generation in the upland communities. 

 
4. Banana Planting Materials 

In line with our goal of boosting banana production and supporting the 
agricultural sector, we successfully facilitated the acquisition of 1,000 pieces 
of Cardava Banana planting materials from the Department of Agriculture. 
This initiative is a vital step toward enhancing the cultivation of Cardava 
Bananas, which are known for their versatility and high market demand. By 
providing quality planting materials, we aim to empower farmers to increase 
their productivity and income potential while contributing to the development 
of a sustainable banana industry in the municipality. 
 
As part of our efforts to strengthen agricultural development and support local 
farming initiatives, we awarded a fully operational plant nursery to the 
Makapili Vegetable Growers through the High-Value Commercial 
Development Program of the Department of Agriculture, MIMAROPA. This 
plant nursery will serve as a vital resource for producing quality seedlings 
and propagating high-value crops, enabling the growers to improve their 
productivity and meet the demands of their community and local markets. 
�7�K�L�V�� �L�Q�L�W�L�D�W�L�Y�H�� �Q�R�W�� �R�Q�O�\�� �H�Q�K�D�Q�F�H�V�� �W�K�H�� �J�U�R�X�S�¶�V��capacity for sustainable agriculture but also 
demonstrates our unwavering dedication to empowering farmers and fostering economic growth 
in Pinamalayan. 

 
II. LIVESTOCK PRODUCTION & DEVELOPMENT  

�/�L�Y�H�V�W�R�F�N�� �S�U�R�G�X�F�W�L�R�Q�� �U�H�P�D�L�Q�V�� �D�� �Y�L�W�D�O�� �F�R�P�S�R�Q�H�Q�W�� �R�I�� �3�L�Q�D�P�D�O�D�\�D�Q�¶�V�� �D�J�Uicultural sector, contributing 
significantly to local food security, farm diversification, and rural livelihoods. The Municipal Agriculture 
Office has continuously supported livestock farmers through various programs and interventions 
aimed at improving animal health, enhancing productivity, and ensuring the sustainability of the 
industry. 

 
1. Animal Dispersal  

�x Hog Dispersal  
The hog dispersal program has been significantly impacted by the lingering effects of 
African Swine Fever (ASF), which continues to threaten swine production in the 
municipality seriously. Last year, the program reached all 21 barangays; however, due to 
ASF, only six barangays were able to continue the dispersal program this year, reflecting 
the outbreak's ongoing impact on swine availability and production. Despite these 
challenges, the program managed a total of 21 dispersals across the six barangays, with 
6 live animals still accounted for. Unfortunately, 3 mortalities were recorded, distributed 
among Maliancog and Marayos. 

 
Hog Dispersal  2024 

BARANGAY  
TOTAL NO. 

OF 
DISPERSAL 

MORTALITY 
LIVE 

ANIMALS  

MUNICIPAL TREASURER 
OFFICE 

NO. OF HEAD 
SOLD REMITTANCES 

1 Anoling 5   1     
2 Bacungan 5   1 4 4,700.00 
3 Maliangcog 4 2 1 1 2,100.00 
4 Marayos 2 1 0 1   
5 Nabuslot 3   1 2 1,400.00 
6  Sta. Rita 2   2     
TOTAL 21 3 6 8 8,200.00 
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�x Cattle Dispersal  
Out of the 65 animals dispersed, only 2 mortalities were recorded, one each in Banilad 
and Guinhawa. No animals were identified as needing replacement, and there were no 
recorded sales or remittances during this period, ensuring that 63 animals remain 
accounted for as live animals. Barangay Malaya recorded the highest number of 
dispersals, with 12 animals distributed and retained as live. This was followed by 
Barangays Bacungan and Sta. Isabel, with 8 dispersals each. Other barangays, such as 
Pili (7), Guinhawa (6), and Marayos (5), also demonstrated strong program performance. 
Smaller but impactful contributions were made by Barangays Del Razon (3), Nabuslot (3), 
and others with fewer but equally important dispersals. 

 
Cattle Dispersal 2024  

BARANGAY  
TOTAL NO. 

OF 
DISPERSAL 

MORTALITY TO BE 
REPLACED 

MUNICIPAL TREASURER OFFICE  
NO. OF LIVE 

ANIMALS  NO. OF HEAD 
SOLD 

REMITTANCES 

1 Bacungan 8 
    

8 
2 Banilad 5 1 

   
4 

3 Buli 1 
    

1 
4 Cacawan 2 

    
2 

5 Calingag 1 
    

1 
6 Del Razon 3 

    
3 

7 Guinhawa 6 1 
   

5 
8 Malaya 12 

    
12 

9 Marayos 5 
    

5 
10 Nabuslot 3 

    
3 

11 Pili 7 
    

7 
12 Rosario 4 

    
4 

13 Sta. 
Isabel 

8 
    

8 

        TOTAL 65 2 0 0 0 63 

 
2. Poultry  Population  2024 

The poultry population of Pinamalayan totals 71,741 heads, consisting of chickens, ducks, 
turkeys, geese, quails, and guinea fowls. Among these, chickens dominate with 56,900 heads, 
accounting for approximately 79.3% of the total poultry population. Ducks are the second most 
common, with 10,783 heads (15%), while other species, including turkeys (692 heads), geese 
(347 heads), quails (3,000 heads), and guinea fowls (19 heads), make smaller but significant 
contributions. 

 
3. Livestock Population 2024  

The livestock population of Pinamalayan totals 6,403 heads, comprising Cattle, Carabao, 
Swine, Goats, and Horses. Among these, Swine has the highest population, with 2,460 heads 
(38.4%), followed closely by Goats with 2,345 heads (36.6%). Carabao ranks third with 854 
heads (13.3%), while Cattle and Horses have smaller populations, with 690 heads (10.8%) 
and 54 heads (0.8%), respectively. 

 
4. African Swine Fever Status  

The Municipal Agriculture Office of Pinamalayan, through its Livestock 
Division, has sustained its efforts in monitoring and containing African 
Swine Fever (ASF) in affected areas. Recent reports indicate hog 
deaths due to ASF in several barangays, with Pambisan Munti recording 
18 cases, Banilad with 13, Ranzo with 2, Sabang with 25, Del Razon 
with 7, and Lumambayan with 16. In response, ASF monitoring and 
surveillance operations were intensified to prevent further spread of the 
virus. Blood sampling was also conducted in affected areas to detect 
and confirm the presence of ASF, ensuring immediate and appropriate 
measures were implemented. These ongoing efforts highlight the 
commitment of the Livestock Division to safeguarding the municipality's hog industry and 
supporting the affected communities. 
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5. African Swine Fever Intervention  
The Municipal Agriculture Office of Pinamalayan has implemented 
various interventions to support hog raisers affected by African Swine 
Fever (ASF) in the municipality. To assist in recovery, Information, 
Education, and Communication (IEC) sessions on Broiler 
Management were conducted for raisers in Anoling, Buli, Calingag, 
and Panggulayan to provide alternative livelihood opportunities.  
�x Validation of ASF-affected raisers was carried out to ensure 

targeted assistance.  
�x As part of the livelihood recovery efforts, Tilapia fingerlings were 

distributed to Barangay Buli to support affected raisers in 
diversifying their income sources.  

�x Under the ASF Recovery Program, 40 sacks of feeds were 
provided to 40 hog raisers, helping them gradually rebuild their 
livestock operations. These interventions underline the 
municipality's commitment to assisting its farming communities 
and fostering agricultural resilience amidst challenges. 
 

6. LGU Financial Assistance to ASF Affected Raisers (Batch 2)  
The Local Government Unit (LGU) of Pinamalayan has successfully implemented the second 
batch of financial assistance for swine raisers affected by the African Swine Fever (ASF), 
benefiting a total of 385 hog raisers from 17 barangays. This initiative provided a cumulative 
financial aid amounting �W�R���������������������������������G�H�P�R�Q�V�W�U�D�W�L�Q�J���W�K�H���/�*�8�
�V���F�R�P�P�L�Wment to supporting 
its agricultural community in times of need. 
 
Batch 2 of LGU Financial Assistance to Hog Raisers Affected by ASF  

BARANGAY  NO. OF HOGS RAISERS BENEFICIARES  TOTAL 
1 Anoling 15 85,000.00 
2 Bacungan 28 200,000.00 
3 Bangbang 1 15,000.00 
4 Cacawan 1 10,000.00 
5 Calingag 25 150,000.00 
6 Del Razon 1 15,000.00 
7 Guinhawa 96 570,000.00 
8 Lumambayan 8 40,000.00 
9 Maningcol 15 135,000.00 
10 Marfrancisco 31 245,000.00 
11 Nabuslot 3 15,000.00 
12 Palayan 46 270,000.00 
13 Panggulayan 5 35,000.00 
14 Papandayan 15 105,000.00 
15 Sta Isabel 84 490,000.00 
16 Sta Rita 9 55,000.00 
17 Wawa 2 20,000.00 

Total  385 2,455,000.00 
 

III. FISHERY DEVELOPMENT AND COASTAL RESOURCE MANAGEMENT 
Pinamalayan is a municipality with nine (9) coastal barangays and four (4) established fish 
sanctuaries, considered the crown jewels of the municipality's fishery sector. Over the years, the Local 
Government Unit (LGU), the Bureau of Fisheries and Aquatic Resources (BFAR), the Provincial 
Agriculture Office, and other national agencies have made substantial efforts to preserve, protect, and 
enhance these valuable marine resources. 
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�x Municipal Fishing Vessels Initial Registration and Renewal  
The office holds a key mandate to facilitate the initial registration 
and renewal of municipal fishing vessels, aimed at regulating and 
identifying vessels operating within municipal waters. This process 
serves as a critical tool for monitoring and controlling fishing 
activities, ensuring sustainability and compliance with local and 
national fisheries regulations.  

 
Municipal Fishing Vessels Initial Registrations and Renewal  

Month  
Initial 

Registration  
Renewal 

Registration  
Number of 

Boats  
Amount Collected (PhP)  

January 0 37 37 13,560.00 
February 8 22 30 12,280.00 
March 4 47 51 17,735.00 
April 5 126 131 37,695.00 
May 4 93 97 24,355.00 
June 1 81 82 23,527.50 
July 3 48 51 14,868.00 
August 7 57 64 20,376.50 
September 24 82 106 36,609.00 
October 13 55 68 23,877.00 
November 17 31 48 19,292.00 
December 4 15 18 6,352.50 
Total  90 693 783 250,887.50 
 

�x Issuance of Auxiliary Invoice  
Another function of the office involves the issuance of Auxiliary Invoices. LGUs provide these 
official documents to serve as evidence for the transportation of fish and fishery products from 
the origin point to the destination within the Philippines or for export purposes.  

                      Data of fish subject for Issuance of Auxiliary Invoice  
Month  No. of Boxes  Weight (Kg)  Amount Paid (PHP)  

January 21 840 210 
February 232 6,840 2,320 
March 27 1,000 270 
April 6 240 60 
May 0 0 0 
June 7 280 70 
July 0 0 0 
August 2 8 20 
September 3 12 30 
October 4 23 40 
November 3 20 30 
December 5 30 50 

TOTAL 310 9,293 3,100 
 

�x Patrolling Activities  
Regular patrolling is a key initiative undertaken by the 
Municipal Agriculture Office (MAO) in partnership with the 
Bantay Dagat  across all coastal barangays of Pinamalayan. 
With a dedicated force of sixty (60) Bantay Dagat members 
stationed in various coastal communities which serve as a 
frontline defense to safeguard t�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �P�D�U�L�Q�H�� �U�H�V�R�X�U�F�H�V�� �D�Q�G�� �H�Q�V�X�U�H�� �W�K�H��
sustainability of its fishery sector. 
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�x Information Dissemination Campaign (IEC) /Meetings  
The Municipal Agriculture Office (MAO) has been active in 
participating/ assisting /conducting Information, Education, and 
Communication (IEC) campaigns and meetings to address key 
issues and promote sustainable practices within the fisheries 
sector. Through these efforts, the MAO aims to engage 
stakeholders, enhance awareness, and strengthen collaboration 
among community members, fisherfolk, and other relevant groups. Below are highlights of the 
office's participation in various events throughout 2024: 

�¾ Sabang Backyard Fishpond Meeting 
�¾ Bantay Dagat Meeting  
�¾ Information Dissemination Campaign at Barangay Ranzo 

Elementary School 
�¾ Bantay Dagat Quarterly Meeting at the Municipal Covered 

Court 
�¾ Information Education Campaign at Barangay Ranzo 

 
�x Livelihood Support For Fisherfolk  

The Local Government Unit (LGU), through the Municipal Agriculture Office (MAO), continues 
to spearhead initiatives aimed at improving the livelihoods of municipal fisherfolk while 
promoting sustainable fishing practices. Below are the key programs implemented in 2024 to 
support and empower the fishing communities in Pinamalayan. 

 Payao 
The MAO facilitated the distribution of 32 sets of payao to the 
coastal barangays of Ranzo, Quinabigan , Papandayan,  Pili, 
Zone I, Wawa, and Banilad. These devices were strategically 
deployed in collaboration with fisherfolk organizations, 
ensuring placement in areas that are most conducive to 
attracting pelagic fish species. The use of payao not only helps 
fisherfolk access productive fishing grounds but also reduces 
operational costs such as fuel and labor while increasing their 
daily catch. 
 

�¾ Hook and Line Distributi on 
To further improve the livelihoods of fisherfolk and 
encourage sustainable fishing practices, the LGU, 
through the MAO, distributed hook and line gear to 
registered fishermen across all coastal barangays. This 
gear promotes responsible fishing techniques that help 
preserve marine biodiversity while enabling fisherfolk to 
catch fish more efficiently. 
 

�¾ Provision of Motorized and Non-Motorized Fishing Boats 
The selection of boat recipients followed a stringent 
process to ensure fairness and prioritize those most in 
need. This included validating the active engagement of 
fisherfolk in fishing activities, assessing household 
income, and considering compliance with local fisheries 
regulations. 
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�¾ Fuel Subsidy Assistance 
Rising fuel costs have posed a significant challenge for 
local fisherfolk, impacting their ability to sustain regular 
fishing operations. To address this issue, the Bureau of 
Fisheries and Aquatic Resources  (BFAR), in partnership 
with the Municipal Agriculture Office (MAO), launched a 
Fuel Subsidy Assistance Program in 2024. The program, 
funded by BFAR, aimed to ease the financial strain caused 
by high fuel prices and help ensure that fisherfolk could continue their livelihoods 
without interruption. 
 

�¾ High -Value Crops for Oil Spill Affected Areas  
In response to the devastating impact of the oil spill on the fishing communities of 
Pinamalayan, the Provincial Government of Oriental Mindoro initiated a recovery 
program aimed at supporting local fisherfolk and diversifying their livelihoods. As part 
of this recovery effort, the government provided High-Value Vegetable and Crops 
(HVVCC) allocations to the fisherfolk organizations in the affected areas. The 
distribution of these resources is designed to help mitigate the economic losses from 
the oil spill and promote sustainable agriculture as an alternative source of income. 
 

�x Inland Fisheries and Aquaculture Initiatives in the Municipality  
In collaboration with the Bureau of Fisheries and Aquatic Resources (BFAR), has implemented 
several key programs to support inland fisheries and aquaculture development. These 
initiatives aim to provide sustainable livelihoods, enhance food security, and empower local 
communities, particularly those affected by economic and environmental challenges. 

�¾ Tilapia Culture Proj ect  
On May 3, 2024, the municipality, with the support of BFAR, 
distributed 50,000 tilapia fingerlings to the members of the 
Sabang Backyard Fishpond Association in Barangay 
Sabang 
 

�¾ Expansion of Support to Other Barangays  
On September 2 and 13, 2024, the municipality and BFAR 
distributed 218,824 milkfish fries to 35 beneficiaries in 
Barangays Papandayan, Lumangbayan, and Pili. This effort 
diversified aquaculture opportunities and supported local fish 
farmers in expanding their operations. 
 
On September 13, 2024, 40,000 tilapia fingerlings were 
distributed to 35 beneficiaries across Barangays Marayos, 
Maliangcog, Del Razon, Palayan, Rosario, Sta. Maria, Sta. 
Isabel, and Guinhawa. This initiative aimed to enhance the 
productivity of backyard fishponds and encourage the adoption of aquaculture 
practices. 
 

�¾ Support for Hog Raisers Affected by ASF  
The outbreak of African Swine Fever (ASF) severely impacted 
hog raisers in the municipality, leading to significant economic 
losses. Recognizing the need for alternative livelihoods, the 
Municipal Mayor facilitated the provision of a backhoe to help 
affected hog raisers construct fishponds. To support this 
transition, 23,000 tilapia fingerlings were distributed by BFAR on 
June 14, 2024, to beneficiaries in Barangay Buli. This initiative 
enabled former hog raisers to shift to tilapia farming, providing them with a sustainable 
source of income and helping them recover from the ASF crisis. 
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�¾ Post -Harvest Technology and Valu e-Adding Training  
On May 7, 2024, the Bureau of Fisheries and Aquatic 
Resources (BFAR), in collaboration with the municipality, 
conducted a training on Post-Harvest Technology and Value-
Adding in Barangay Wawa. This initiative was designed to 
enhance the skills and knowledge of local fishers and their 
families, particularly in maximizing the value of their fish 
harvests through improved post-harvest techniques. 
 

�x Marine Protected Area (MPA) Management and Activities  
Pinamalayan is home to four (4) Marine Protected Area (MPA) sites: The Pili Fish Sanctuary, 
Simborio Fish Sanctuary, Guinapangan Fish Sanctuary, and Ranzo Fish Sanctuary. These 
MPAs are crucial for preserving marine biodiversity, protecting fish habitats, and promoting 
sustainable fisheries in the region. To support the health and sustainability of these marine 
environments, the Local Government Unit (LGU) of Pinamalayan has been proactive in 
several maintenance and conservation activities. 
 

�x Municipal Fisheries and Aquatic Resources Management Co uncil  Strengthening  
As part of ongoing efforts to improve fisheries management in 
Pinamalayan, the Municipal Fisheries and Aquatic Resources 
Management Council (MFARMC) underwent a reorganization 
process on August 08, 2024. This reorganization aimed to 
enhance the functionality and efficiency of the council in 
addressing the challenges faced by the local fishing 
communities and to promote better coordination between 
stakeholders involved in fisheries management.  
 

�x Municipal Fishery Ordinance Updating  
In collaboration with the Malampaya Foundation Inc. (MFI), undertook a comprehensive 
initiative to draft the amendment of the existing Municipal Fishery Ordinance. The project 
aligns with the Department of the Interior and Local Government (DILG) template, ensuring 
that the ordinance reflects updated policies and addresses 
current challenges in the fisheries sector. 

�¾ Consultation Workshop  
The process began with a Municipal Fishery Policy 
Consultation Workshop, held from May 7 to 9, 2024, at 
Jamilla Restaurant, Zone II, Pinamalayan. Key 
stakeholders, including the Barangay Fisheries and 
Aquatic Resource Management Councils (BFARMCs) from Barangays Ranzo, 
Banilad, Pili, Lumangbayan, Zone I, Wawa, Quinabigan, and Papandayan, as well as 
barangay officials, actively participated. 
 

�¾ Policy Survey Development and Implement ation  
The University of the Philippines Los Baños (UPLB) OJT interns from Iloilo 
recommended by the Malampaya Foundation Incorpo (MFI) rated drafted the policy 
survey, which was reviewed and finalized by the MAO with technical assistance from 
MFI, Mr. Pacifico Beldia II, Conservation Manager. The finalized survey was conducted 
across key barangays, with interviews held on Barangay Papandayan, Quinabigan, 
Wawa, Zone I, Lumambayan, Pili, Banilad and Ranzo. 
 

�¾ Workshops and Zoning Initiatives  
Pinamalayan Coastal and Marine Management Zoning Workshop was conducted on 
August 22, 2024. This workshop involved representatives from the Municipal Fisheries 
and Aquatic Resource Management Council (MFARMC), Barangay Development 
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Councils (BDCs), barangay officials, the Provincial Agriculture Office (PAGO), tourism 
representatives, the Municipal Planning and Development Coordinator (MPDC), 
Sangguniang Bayan representatives, and the Municipal Agriculture and Fisheries 
Office (MAFO). With technical support from MFI, the workshop focused on refining 
zoning plans and integrating them into the updated ordinance.  
 

�¾ Map Refinement and Draft Finalization  
On October 22, 2024, a writeshop was held to refine 
maps relevant to the Municipal Fishery Ordinance. 
This step ensured that spatial data and zoning maps 
were accurate and aligned with the proposed 
amendments. 
 

�¾ Finalization of the Draft Municipal Fishery Ordinance  
The final stages of the amendment process included MFARMC meetings on December 
11 and 13, 2024, which focused on consolidating the draft and preparing it for the 
endorsement to the Sangguniang Bayang of Pinamalayan through MFARMC 
resolution. 

 
�x 2024 FISH CATCH REPORT FOR PINAMALAYAN  

Different fish species caught each month to provide a comprehensive overview of the fish 
catches recorded in 2024. 

         Total Kilogram of Fish Catch 
 
 
 
 
 
 
 
 
 

The graph displays the total kilograms of all fish species caught each month as presented 
in the table above. This visual representation highlights the monthly trends and variations in 
fish catches, providing a clearer understanding of fishing activities and their seasonal 
dynamics in Pinamalayan. 

 
 Top 5 Diverse Species through the year  

 
 
 
 
 
 
 
 
 
 
 
 
 

The graph also highlights the top five most abundant fish species based on reports from 
Bantay Dagat. 
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�x Capacity Building for  The MAO Personnel in The Fishery Division  
Various training programs, workshops, and forums throughout 2024 to enhance their skills, 
knowledge, and capacity in fisheries and environmental management. These activities aimed 
to strengthen their ability to address challenges in fisheries governance, marine conservation, 
and community engagement. 

�¾ Integrated Coastal Area Map (ICAMP) Forum 
�¾ Marine Turtle Conservation, Encounter Management, and Rescue Response Training 
�¾ Environmental Youth Action Camp 
�¾ Capacity Building for Municipal Fisheries and Aquatic Resources Management Council 

(MFARMC) 
 

�x Awards and Recognition  
The Municipality of Pinamalayan's dedication to coastal 
conservation and marine resource management was recognized 
through multiple awards and accolades during the 2024 MPA Star 
Awards held at Sentrong Pangkabataan, Sta. Isabel, Calapan City, 
on November 22, 2024. These recognitions underscore the efforts 
of the Bantay Dagat and the management of Marine Protected 
Areas (MPAs) in the municipality. 

 
�¾ The Bantay Dagat of Pinamalayan was awarded 2nd Place as the Best Performing 

Bantay Dagat in the province. 
�¾ The Ranzo Fish Sanctuary was recognized as the Most Sustained Marine Protected 

Area in Oriental Mindoro. 
�¾ Finalists in MPA Para El Mar Awards for three additional fish sanctuaries achieved 

finalist status in the 2024 MPA Para El Mar Awards at the provincial level. 
 
Prepared by: 
 
 
 
 
DANNY S. VILLACRUSIS  
Municipal Agriculturist  
Municipal Agriculture Office 
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MUNICIPAL ENVIRONMENT AND NATURAL RESOURCES MANAGEMENT DIVISION 
 
Since Municipal Environment and Natural Resources Management Division (MENRMD) is the frontline office 
in implementing projects and programs for protection of environment and natural resources and maintaining 
ecological balance through sustainable development, its basic services provided are Garbage Collection 
and Disposal; Maintenance of cleanliness through Street Sweeping and Clearing  Operations; and Technical 
Assistance  on  other concerns regarding environment. 
 
For Street Sweeping and Clearing Operations, MENRMD has a total of twelve 
(12) sweepers who is assigned to clean and sweep public areas in town proper 
such as streets and sidewalks daily. The routes or streets assigned to each 
sweeper are as follows: Madrid Boulevard, Mabini St., Del Pilar St., Malvar St., 
Aguinaldo St., Morente St., Bonifacio St., Burgos St., Alvarez St., Juan Luna St., 
Francisco St., around outside premises of Municipal Park and around outside 
premises of Municipal Compound. 
 
Every day, they are tasked to clean all garbage littered on the streets, pull out 
the grass on sidewalks and maintain the orderliness and cleanliness of town 
proper. During Wednesdays and Saturdays, they are designated to assist the 
Market Operations in cleaning the Pinamalayan Food Terminal after Bazaar or 
Tiangge. The twelve (12) sweepers were expected to clean their daily routes on 
town proper during the morning schedule (4:00AM to 8:00AM) as well as during 
afternoon schedule (1:00PM to 5:00PM). Then, Mr. Ryan Cupada, Utility 
Foreman of MENRMD conducts inspection to areas of sweepers and monitors their activities daily. Aside 
from this, Mr. Edgar Abarquez �± the focal for Garbage Collection and Street Sweeping Operations voluntarily 
conducts monitoring and inspection on sweepers activity daily task early in the morning. The total number of 
Cleaning Services rendered by the Sweepers from January to December 2024 is 126 where 32 came from 
Requested Cleaning Services; 25 from Road Clearing Operations; 37 Coastal Cleanups; 20 Linis Bayan 
participated; and 12 from Other Assigned Tasks such as Clearing Operation for specific event or programs 
of MGOP Office. 
   
For Garbage Collection Operation , two (2) Compactor Trucks are used for 
hauling garbage from market, Población areas and various barangays. Whereas 
three (3) Dump Trucks are used for assisting in the hauling of garbage from 
different barangays, Beach Resort, Nabuslot National High School, SIBTECH, 
EMA-EMITS COLLEGE PHIL. JMMPS, BFP, CSC, RTC,Novo, 7-eleven, and 
hospital (OMCDH), natural grade to be used in covering and maintaining the 
sanitary landfill, and gravel and sand for roadway maintenance in non �± paved 
access road. As of December 2024, MENRMD continues providing garbage 
collection services from thirty-seven (37) barangays, since last year as they 
�K�D�Y�H�� �F�R�P�S�O�L�H�G�� �R�Q�� �0�(�1�5�0�'�¶�V�� �³�1�R�� �V�H�J�U�H�J�D�W�L�R�Q���� �1�R�� �&�R�O�O�H�F�W�L�R�Q�´�� �S�R�O�L�F�\���� �7�K�H�V�H��
Barangays are as follows: Anoling, Bacungan, Bangbang, Banilad, Buli, 
Cacawan,  Calingag, Delrazon, Guinhawa, Inclanay, Lumambayan, Malaya, 
Maliancog, Maningcol, Marayos, Marfrancisco, Nabuslot, Pagalagala, Palayan, 
Pambisan Malaki, Pambisan Munti, Panggulayan, Papandayan, Pili, Quinabigan, Ranzo, Rosario, Sabang, 
Sta. Isabel, Sta. Maria, Sta. Rita, Sto. Niño, Wawa, Zone I, Zone II, Zone III and Zone IV. 
 
For Sanitary Landfill (SLF) and Material Recovery Facility (MRF) 
Operations , here are the updates for the year under report. Starting from 

November 22, 2021, up to present, collected residual 
waste are dumped in the Sanitary Landfill Phase II 
(SLF II). Unfortunately, SLF II had fully extended its 
utilization since 2023, thus for this year, 2024, and its 
accumulation of waste which is three times of its original collection compared to 
2021, a great increase on the volume of wastes were collected from all barangays 



 
 
 

 BODY AND ANALYSES (EDS) �± 24 

and other sources. A total of 1,253,673.56 kg of Residual Waste was collected 
and transported to SLF II for final segregation where SLF workers were able to 
recover a total of 51,465.12 kg of Residual with Potential for Recycling (1,300.05 
kg Paper; 4,495.65 kg Carton; 2,352.64 kg Metals; 35,378.14 kg. Glass Bottles; 
and 7,952.66 kg other plastic waste). These recovered wastes were prepared for 
diversion into other useful crafts. 
 
With the upgraded power supply in MRF, we can use both diesel and power operated environmental 
machineries. A total of 4,007.05 kg of Recyclables (45.00 kg Plastics, 251.65 kg Paper, and 3,710.40 kg 
Glass) were shredded while glass was pulverized. Pulverized glass was mixed with sand, cement and water 
to produce pavement bricks and hollow blocks. A total of 1,339.00 pcs of Pavement Bricks and 5,638.00pcs 
of Hollow Blocks was produced for this year, 2024. 
 
With the help of Backhoe Operator from Municipal Engineering Office and Mini Dump Truck from MENRMD, 
hauling and covering of natural grade was exercised to properly maintain the SLF.  
 
On the other hand, 500,426.10 kg of Biodegradable  Waste was collected from 
the Public Market and other establishments operated by the LGU where 
4,506.21 kg were shredded and temporarily stored in a concrete compost box. 
When stored shredded biowaste reached more than 100kg, it was loaded to 
Rotary Composter for fast decomposition, then it was sun dried to remove 
moisture and be ready for storing in sacks. For other remaining biowaste that 
cannot be loaded to a shredding machine, it was dumped on a composting pit 
and sprayed with bio-enzymes sponsored by DENR-EMB to speed up the decomposition process. A total of 
543 kg Soil Enhancer was produced throughout 2024.  To utilize the product, some of the produced soil 
�H�Q�K�D�Q�F�H�U�V�� �Z�H�U�H�� �X�V�H�G�� �L�Q�� �W�K�H�� �I�D�F�L�O�L�W�\�¶�V�� �P�L�Q�L�� �J�D�U�G�H�Q�� �D�V�� �F�X�O�W�L�Y�D�W�H�G�� �E�\�� �W�K�H�� �V�L�W�H�� �Z�R�U�N�H�U�V�� �O�R�F�D�W�H�G�� �Q�H�D�U�� �W�K�H�� �5�&�$��
building, while the remaining products were given to the farmers and the municipal mayor. 
 
Currently, MENRMD has three (3) Dump Trucks two (2) Compactor Trucks and two (2) service vehicles 
(Toyota Revo and Suzuki Burgman motorcycle) that spent a total amount of Php 3,331,838.87 for fuel and 
oil expenses including its repair and maintenance cost amounting to Php 44,945.00.  Due to the holiday 
season and surge in the accumulation of solid waste, MENRMD requested for a Supplemental Budget 2023 
amounting to Php 579,841.15 for fuel and Php 8,680.00 for the oil expenses that was used by the two (2) 
Compactor Trucks and two (2) Dump Trucks. 
 
Presented on the table below is the VEHICLES/ EQUIPMENT REPORT as of January to December 31, 
2024, wherein there were seven (7) serviceable/ operational vehicles maintained by the division, particularly 
(2000 Toyota REVO SR GLX, Compactor 5 & 6, 2024, Foton Mini Dump truck 11, 12, & 13 and Suzuki 
Burgman Street Motorcycle). 
 
Inventory of MENRMD Vehicles /Equipment as of December 31, 2024  

No. Name of  Vehicle  
Date 

Acqu ired  
Purchased 

Amount  
Engine 
Number  

Chassis 
Number  

MV File Number  Plate Number  
C. R, 

Number  
GSIS Update  

Latest LTO 
Registration  

Accountable 
Person  

Road 
Worthiness  

1 2000 Toyota Revo SR 
GLX 

March 4, 
2018 

Donation 7K03622 
78 

KF80-
8018702 

1312-
0000006186 

SEW-419 36852 Oct 1, 2025 Sept. 5, 
2023 

Edgar D. 
Abarquez 

Under Repair 

2 1996 Garbage 
Compactor 5 Isuzu 

(Blue) 

Jan 27, 
2014 

1,198,333.00 6HH1-
276578 

NRR33D2-
3000223 

0386-000002 
63822 

SKX-577  Aug 1, 2024 July 30, 
2024 

Edgar D. 
Abarquez 

Serviceable 

3 2007 Garbage 
Compactor  6 (Red) 

May 24, 
2018 

1,728,00 4HF1-
783830 

NKR66E-
755B943 

0301-
00000063994 

CAB- 
4402 

 Oct 15, 
2025 

July 30, 
2024 

Edgar D. 
Abarquez 

Serviceable 

4 2021 Foton 
Tornado Mini 

Dumptruck  12 

August 
26, 2021 

1,399,99 
5.00 

1SF38S4 
R1547690

3621 

LVBV4JBB1 
ME004097 

0414- 
00000063150 

LIA-858  Sept. 7, 
2024 

Aug 30, 
2024 

Edgar D. 
Abarquez 

Serviceable 
 

5 2021 Foton Tornado 
Mini Dumptruck  13 

August 26, 
2021 

1,399,995.00 1SF38S4R1
54769036

31 

LVBV4JBB1M
E004099 

0414-
00000063151 

LIA-859  Sept. 7, 
2021 

Sept. 9, 
2021 

Edgar D. 
Abarquez 

Serviceable 

6 2021 Foton Tornado 
Mini Dumptruck  11 

August 26, 
2021 

1,399,995.00 1SF38S4R1
54769036

343 

LVBV4JBB1M
E0040100 

0414-
00000063148 

LIA-856  Sep 7, 2024 Aug 30, 
2024 

Edgar D. 
Abarquez 

Serviceable 

7 Suzuki Burgman 
Street Motorcycle 

June 06, 
2022 

84.468.09 AF21-
7043843 

EA11Z-
113570 

0403-
00000394450 

4030394450  Aug. 17, 
2022 

Sept 3, 
2024 

Rubi Lyn z. 
Santos 

Serviceable 
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Details of the monthly fuel, oil, repair and maintenance expenses report are shown in the table below. Once 
the vehicle had trouble in its operation/ temporary stoppage, this was immediately reported to the municipal 
mechanic for his initial inspection and checked for the possibility of its repair. Issues and concerns were 
quickly responded to as the hauling of collected waste must be performed daily and should not be delayed 
�V�L�Q�F�H���W�K�H���F�O�H�D�Q�O�L�Q�H�V�V���R�I���W�K�H���W�R�Z�Q���S�U�R�S�H�U���U�H�O�L�H�V���R�Q���W�K�H���G�L�Y�L�V�L�R�Q�¶�V���D�F�W�L�Y�L�W�\�� 

No. Name of Heavy Equipment  
Expenses  Repair and 

Maintenance 
(labor/spare parts)  

Total Expenses  
Fuel  Oil  

Month o f January 2024  
1 1996 Garbage Compactor 5 Isuzu (Blue) 35,192.05 2,435.00 0.00 37,627.05 

2 2007 Garbage Compactor  6 (Red) 37,230.85 2,435.00 0.00 39,665.85 

3 2021 Foton Tornado Mini Dumptruck  11 57,715.00 2,435.00 0.00 60,150.00 

4 2021 Foton Tornado Mini Dumptruck  12 57,715.00 2,435.00                          0.00 60,150.00 

5 2021 Foton Tornado Mini Dumptruck  13 57,715.00      2,435.00                           0.00 60,150.00 

6 2000 Toyota Revo SR GLX 10,906.84 0.00                          0.00 10,906.84 

Total  256,474.74 12,175.00                          0.00 268,649.74 

Month of February 2024  
1 1996 Garbage Compactor 5 Isuzu (Blue) 49,942.00 930.00 1,300.00 52,172.00 

2 2007 Garbage Compactor  6 (Red) 0.00 930.00 2,500.00 3,430.00 

3 2021 Foton Tornado Mini Dumptruck  11 49,745.00 2,435.00 0.00 52,180.00 

4 2021 Foton Tornado Mini Dumptruck  12 49,745.00 2,435.00                          0.00 52,180.00 

5 2021 Foton Tornado Mini Dumptruck  13 49,745.00     2,435.00                          0.00 52,180.00 

6 Suzuki Burgman Street Motorcycle 6,279.70 0.00                          0.00 6,279.70 

Total  205,456.70 9,165.00 3,800.00 218,421.70 

 
Month of March 2024  

1 1996 Garbage Compactor 5 Isuzu (Blue) 0.00 0.00 0.00                    0.00 

2 2007 Garbage Compactor  6 (Red) 0.00 0.00 38,700.00       38,700.00 

3 2021 Foton Tornado Mini Dumptruck  11 69,966.00 0.00                   2,350.00 72,316.00 

4 2021 Foton Tornado Mini Dumptruck  12 69,966.00 0.00                         0.00 69,966.00 

5 2021 Foton Tornado Mini Dumptruck  13 59,946.66             0.00                         0.00 59,946.00 

6 2000 Toyota Revo SR GLX 0.00 0.00                         0.00 0.00 

7 Suzuki Burgman Street Motorcycle 0.00 0.00                         0.00 0.00 

Total  199,878.66 0.00 41,050.00 240,928.66 

Month of April 2024 
1 1996 Garbage Compactor 5 Isuzu (Blue) 83,074.00 0.00 0.00           83,074.00 

2 2007 Garbage Compactor  6 (Red) 56,106.00 0.00 0.00       56,106.00 

3 2021 Foton Tornado Mini Dumptruck  11 81,660.50 0.00                  16,950.00 98,610.50 

4 2021 Foton Tornado Mini Dumptruck  12 81,660.50 0.00                 16,950.00 98,610.50 

5 2021 Foton Tornado Mini Dumptruck  13 81,660.50             0.00                         0.00 98,610.50 

6 2000 Toyota Revo SR GLX 8,832.00 0.00                         0.00 8,832.00 

7 Suzuki Burgman Street Motorcycle 0.00 0.00                         0.00 0.00 

Total  392,993.50 0.00 50,850.00 443,843.50 

Month of May 2024  
1 1996 Garbage Compactor 5 Isuzu (Blue) 16,815.00 0.00 44,600.00           61,415.00 

2 2007 Garbage Compactor  6 (Red) 43,834.00 0.00 149,540.00 193,374.00 

3 2021 Foton Tornado Mini Dumptruck  11 25,771.50 0.00                          0.00 25,771.50 

4 2021 Foton Tornado Mini Dumptruck  12 25,771.50 0.00                         0.00 25,771.50 

5 2021 Foton Tornado Mini Dumptruck  13 25,705.00             0.00                         0.00 25,705.00 

6 2000 Toyota Revo SR GLX 11,162.95 0.00                   2,850.00 14,012.95 

7 Suzuki Burgman Street Motorcycle 0.00 0.00                         0.00 0.00 

Total  149,058.50 0.00 194,140.00          343,198.50 

Month of June 2024  
1 1996 Garbage Compactor 5 Isuzu (Blue) 39,999.78 0.00 0.00          39,999.78 

2 2007 Garbage Compactor  6 (Red) 59,994.60 0.00 0.00   59,994.60 

3 2021 Foton Tornado Mini Dumptruck  11 0.00 0.00 2,200.00 2,200.00 

4 2021 Foton Tornado Mini Dumptruck  12 0.00 0.00                          0.00 0.00 

5 2021 Foton Tornado Mini Dumptruck  13 46,092.00             0.00                          0.00 46,092.00 

6 2000 Toyota Revo SR GLX 0.00 0.00 2,800.00 2,800.00 

7 Black Bio-Shredding Machine 0.00 0.00 0.00 0.00 

8 Brush/Grass Cutter TD40 0.00 0.00 0.00 0.00 

9 Stryro/Plastic Shredding Machine 0.00 0.00 0.00 0.00 

10 Green Bio-Shredding Machine 0.00 0.00 0.00 0.00 
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Total  146,086.38 0.00 5,000.00          151,086.38 

Month of July 2024  
1 1996 Garbage Compactor 5 Isuzu (Blue) 39,999.96 0.00 0.00          39,999.96 

2 2007 Garbage Compactor  6 (Red) 39,999.96 0.00 0.00 39,999.96 

3 2021 Foton Tornado Mini Dumptruck  11 39,999.94 0.00 0.00 39,999.94 

4 2021 Foton Tornado Mini Dumptruck  12 39,999.94 0.00                          0.00 39,999.94 

5 2021 Foton Tornado Mini Dumptruck  13 0.00             0.00                          0.00 0.00 

6 2000 Toyota Revo SR GLX 40,000.00 0.00 0.00 40,000.00 

Total  199,999.80 0.00 0.00          199,999.80 

Month of August 2024  
1 1996 Garbage Compactor 5 Isuzu (Blue) 40,000.00 0.00 0.00          40,000.00 

2 2007 Garbage Compactor  6 (Red) 35,000.00 0.00 0.00 35,000.00 

3 2021 Foton Tornado Mini Dumptruck  12 0.00 0.00 0.00 39,999.94 

4 2021 Foton Tornado Mini Dumptruck  13 0.00 0.00                 16,000.00 16,000.00 

Total  75,000.00 0.00 16,000.00             91,000.00 

Month of September 2 024 
1 2000 Toyota Revo SR GLX 0.00 0.00 0.00                    0.00 

2 2021 Foton Tornado Mini Dumptruck  11 55,000.00 0.00 0.00 55,000.00 

3 2021 Foton Tornado Mini Dumptruck  12 55,000.00 0.00                          0.00 55,000.00 

4 2021 Foton Tornado Mini Dumptruck  13 30,000.00             0.00                          0.00 30,000.00 

5 1996 Garbage Compactor 5 Isuzu (Blue) 55,000.00 0.00                          0.00 55,000.00 

6 2007 Garbage Compactor  6 (Red) 55,000.00 0.00                          0.00 55,000.00 

7 Backhoe 0.00 0.00 0.00 0.00 

8 Black Bio-Shredding Machine 0.00 0.00 0.00 0.00 

Total  250,000.00 0.00 0.00          250,000.00 

Month of October 2024  
1 1996 Garbage Compactor 5 Isuzu (Blue) 0.00 0.00 900.00               900.00 

2 2007 Garbage Compactor  6 (Red) 0..00 0.00 0.00       56,106.00 

3 2021 Foton Tornado Mini Dumptruck  11 0.00 0.00                          0.00                    0.00 

4 2021 Foton Tornado Mini Dumptruck  12                0.00 0.00                         0.00 0.00 

5 2021 Foton Tornado Mini Dumptruck  13 0.00             0.00                  37,000.00 37,000.00 

6 Suzuki Burgman Street Motorcycle 0.00 0.00                         0.00 0.00 

7 Green Bio-Shredding Machine 0.00 0.00                         0.00 0.00 

Total  0.00 0.00 37,900.00 37,900.00 

Month of Nove mber 2024  
1 1996 Garbage Compactor 5 Isuzu (Blue) 70,000.00 0.00 5,600.00         75,600.00 

2 2007 Garbage Compactor  6 (Red) 70,000.00 0.00 0.00 70,000.00 

3 2021 Foton Tornado Mini Dumptruck  11 0.00 0.00                  45,500.00           45,500.00 

4 2021 Foton Tornado Mini Dumptruck  12       60,000.00 0.00                 93,300.00 153,300.00 

5 Suzuki Burgman Street Motorcycle 0.00 0.00                         0.00 0.00 

Total  200,000.00 0.00 144,400.00 344,400.00 

Month of December 2024  
1 1996 Garbage Compactor 5 Isuzu (Blue) 0.00 0.00 6,600.00 6,600.00 

2 2007 Garbage Compactor  6 (Red) 0.00 0.00 10,970.00 10,970.00 

3 2021 Foton Tornado Mini Dumptruck  11 0.00 0.00 0.00 0.00 

4 2021 Foton Tornado Mini Dumptruck  12 0.00 0.00                          0.00 0.00 

5 2021 Foton Tornado Mini Dumptruck  13 0.00            0.00                           0.00 0.00 

6 2000 Toyota Revo SR GLX 0.00 0.00                 77,800.00 77,800.00 

Total  0.00 0.00                95,370.00            95,370.00 

Grand Total  2,074,948.28 21,340.00               588,510.00       2,684,798.28 

 
In the operation services, MENRMD is mainly responsible for hauling of garbage; maintenance of sanitary 
landfill that requires hauling and backfilling soil materials; and roving during monitoring and inspection on 
MENRMD field works. Also, this division provides other services such as assistance in hauling of gravel and 
sand for government projects, service vehicle for other offices that need transportation services, assist in 
rescue operations during calamity. All the services were accomplished by five (5) heavy equipment and two 
(2) light vehicles (motorcycle and revo) for the whole year. Details were presented on the table below. 

Name of Heavy 
Equipment  

Equipment  
1996 Garbage 

Compactor 5 (Blue)  
Garbage Compactor 6 

(Red) 
2021 Foton  

Tornado Mini Dump 
Truck 11  

2021 Foton Tornado 
Mini Dump Truck 12  

2021 Foton Tornado Mini 
Dump Truck 13  

2000 Toyota Revo 
SR GLX 

January  - Public Market 
- Tiangge 
- Night Market 

- Public Market 
- Tiangge 
- Night Market 

-Different Barangay 
and Offices 
- Public Market 

-Different Barangay 
and Offices 
- Public Market 

-Different Barangay and 
Offices 
- Public Market 

-Different Barangay 
and Offices 
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Name of Heavy 
Equipment  

Equipment  
1996 Garbage 

Compactor 5 (Blue)  
Garbage Compactor 6 

(Red) 
2021 Foton  

Tornado Mini Dump 
Truck 11  

2021 Foton Tornado 
Mini Dump Truck 12  

2021 Foton Tornado Mini 
Dump Truck 13  

2000 Toyota Revo 
SR GLX 

- Different Barangay                 
- RTC/BFP/CSC 
/NCDC/OSCA/MGOP
/JMSMPS/EECP/SLF 

- Different Barangay                  
- RTC/BFP/CSC 
/NCDC/OSCA/MGOP/
JMSMPS/EECP/SLF 

-Poblacion  
SLF 

-Poblacion  
SLF 

-Poblacion  
SLF 
Coastal 

February  - Public Market 
- Tiangge 
- Night Market 
- Different Barangay                 
- RTC/BFP/CSC 
/NCDC/OSCA/MGOP
/JMSMPS/EECP/SLF 

- Public Market 
- Tiangge 
- Night Market 
- Different Barangay                  
- RTC/BFP/CSC 
/NCDC/OSCA/MGOP/J
MSMPS/EECP/SLF 

-Different Barangay 
and Offices 
- Public Market 
-Poblacion  
SLF 

-Different Barangay 
and Offices 
- Public Market 
-Poblacion  
SLF 

-Different Barangay and 
Offices 
- Public Market 
-Poblacion  
SLF/Coastal 

-Different Barangay 
and Offices 

March  - Public Market 
- Tiangge 
- Night Market 
- Different 
Barangay                 
- RTC/BFP/CSC 
/NCDC/OSCA/MG
OP/JMSMPS/EEC
P/SLF 

-Public Market 
-Tiangge 
-Night Market 
-Different Barangay 
RTC/BFP/CSC/NCDC/S
CA/MGOP/JMMPS 
/EECP/SLF 

- Poblacion 
- Different 
Barangay 
- Oil Spill 
assistance/SLF 

-Different 
 -Barangay and Offices  
-Public Market 
-Poblacion  
SLF 

-Different Barangay and 
Offices 
- Public Market 
-Poblacion  
SLF 
Coastal  
 

-Different Barangay 
and Offices 

April  -Public Market 
-Tiangge 
-Night Market 
Different Barangay 
RTC/BFP/CSC/NCDC
/OSCA/MGOP/JMMP
S/EECP/SLF 

-Public Market 
-Tiangge 
-Night Market 
-Different Barangay 
RTC/BFP/CSC/NCDC/S
CA/MGOP/JMMPS 
/EECP/SLF 

-Different Barangay 
and Offices 
- Public Market 
-Poblacion  
SLF 

-Different 
 -Barangay and Offices  
-Public Market 
-Poblacion  
SLF 

-Different Barangay and 
Offices 
- Public Market 
-Poblacion  
SLF 
Coastal  

-Different Barangay 
and Offices 

May -Public Market 
-Tiangge 
-Night Market 
Different Barangay 
RTC/BFP/CSC/NCDC
/OSCA/MGOP/JMMP
S/EECP/SLF 

-Public Market 
-Tiangge 
-Night Market 
-Different Barangay 
RTC/BFP/CSC/NCDC/O
SCA/MGOP/JMMPS/EE
CP/SLF 

Poblacion 
Different Barangay  
Night Market 
Oil Spill assistance 
SLF 

Different Barangay  
Oil Spill assistance 
-SIBTECH 
-SLF  

-Coastal 
-OMCDH 
-Different Barangay   
-Hauling gravel and sand 
-Coastal 
SLF  
 

-Different Barangay 
and Offices 

June  -Public Market 
-Tiangge 
-Night Market 
Different Barangay 
RTC/BFP/CSC/NCDC
/OSCA/MGOP/JMMP
S/EECP/SLF 

-Public Market 
-Tiangge 
-Night Market 
Different Barangay 
RTC/BFP/CSC/NCDC/O
SCA/MGOP/JMMPS/EE
CP 

-Different Barangay 
-SLF 

-Different Barangay 
-OMCDH 
-SIBTECH 
-SLF 

-Different Barangay 
-Coastal 
-SLF 

Garage 

Jul y -Public Market 
-Tiangge 
-Night Market 
Different Barangay 
RTC/BFP/CSC/NCDC
/OSCA/MGOP/JMMP
S/EECP 

-Public Market 
-Tiangge 
-Night Market 
Different Barangay 
RTC/BFP/CSC/NCDC/O
SCA/MGOP/JMMPS/EE
CP 

Garage -Different Barangay  
-Linis Bayan 
-SIBTECH 
-SLF 

- Different Barangay 
- Coastal 
 

Garage 

August  -Public Market 
-Tiangge 
-Night Market 
Different Barangay 
RTC/BFP/CSC/NCDC
/OSCA/MGOP/JMMP
S/EECP 

-Public Market 
-Tiangge 
-Night Market 
Different Barangay 
RTC/BFP/CSC/NCDC/O
SCA/MGOP/JMMPS/EE
CP 

- Different 
Barangay 
- SLF 

- Different Barangay  
- Linis Bayan 
- SLF 
 

-.Different Barangay 
- Coastal 
- OMCDH 
- SLF 

Garage 

September  -Public Market 
-Tiangge 
-Night Market 
Different Barangay 
RTC/BFP/CSC/NCDC
/OSCA/MGOP/JMMP
S/EECP 

-Public Market 
-Tiangge 
-Night Market 
Different Barangay 
RTC/BFP/CSC/NCDC/S
CA/MGOP/JMMPS 
/EECP 

- Different 
Barangay 
- Arbor Day 
- Coastal 
- SLF 

- Different Barangay 
- Arbor Day 
- Linis bayan 
- Coastal 

- Different Barangay 
- Arbor Day 
- Coastal 
- SLF 

- Arbor Day 

October  -Public Market 
-Tiangge 
-Night Market 
Different Barangay 
RTC/BFP/CSC/NCDC
/OSCA/MGOP/JMMP
S/EECP 

-Public Market 
-Tiangge 
-Night Market 
Different Barangay 
RTC/BFP/CSC/NCDC/O
SCA/MGOP/JMMP 
/EECP 

Garage - Different Barangay 
- Hauling Soil 
- Linis bayan 
- SLF 

- Different Barangay 
- Coastal 
- SLF 

Garage 

November  -Public Market 
-Tiangge 
-Night Market 
Different Barangay 
RTC/BFP/CSC/NCDC
/SCA/MGOP/JMMPS/
EECP 

-Public Market 
-Tiangge 
-Night Market 
Different Barangay 
RTC/BFP/CSC/NCDC/O
SCA/MGOP/JMMPS/EE
CP 

Different Barangay 
SLF 

-Different Barangay 
- Hauling Soil 
- Linis bayan 
- SLF 

- Different Barangay 
- Coastal 
- SLF 

Garage 

December  -Public Market 
-Tiangge 
-Night Market 
Different Barangay 

-Public Market 
-Tiangge 
-Night Market 
Different Barangay 

Different Barangay 
Night Market 
ASF 
SLF 

- Different Barangay 
- Night Market 
- ASF assistance 
- SLF 

- Different Barangay 
- Night Market 
- ASF assistance 
- Coastal 
- SLF 

Garage 
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Name of Heavy 
Equipment  

Equipment  
1996 Garbage 

Compactor 5 (Blue)  
Garbage Compactor 6 

(Red) 
2021 Foton  

Tornado Mini Dump 
Truck 11  

2021 Foton Tornado 
Mini Dump Truck 12  

2021 Foton Tornado Mini 
Dump Truck 13  

2000 Toyota Revo 
SR GLX 

RTC/BFP/CSC/NCDC
/OSCA/MGOP/JMMP
S/EECP 

RTC/BFP/CSC/NCDC/O
SCA/MGOP/JMMPS/EE
CP 

 
Info rmation, Education and Communication (IEC) Campaign on Solid Waste  Management and Other 
Environmental Programs  
With an aim to meet a 100% awareness and compliance on Solid Waste Management especially the proper 
waste segregation, continuous IEC was conducted by MENRMD for barangays, business owners, schools, 
MGOP employees, schools and other groups or organizations. Aside from the Solid Waste Management 
concerns, MENRMD personnel ensures to provide orientation regarding other environmental and forestry 
laws and programs such as requirements and process of securing tree cutting permits and its importance, 
regulations related to chainsaw, wood charcoal transportation and others. The table below shows the 
summary of the conducted IEC Campaigns throughout 2024.  
 
List of IEC Campaigns on Solid Waste Management and Other Environmental Programs Conducted FY 2024 

BARANGAY ESTABLISHMENT MONITORING 
No. BARANGAY DATE LOCATION ATTENDANCE SURVEY FORM 
1 Ranzo May 10, 2024 Brgy. Hall Covered Court 36 41 
2 Banilad May 13, 2024 Brgy. Hall Covered Court 53 49 
3 Bangbang May 14, 2024 Brgy. Hall Covered Court 26 21 
4 Anoling May 17, 2024 Brgy. Hall Covered Court 31 32 
5 Lumambayan May 20, 2024 Brgy. Hall Covered Court 19 13 
6 Maliancog May 21, 2024 Brgy. Hall Covered Court 25 26 
7 Sta. Isabel May 24, 2024 Sta. Isabel ES 59 60 
8 Nabuslot May 31, 2024 Brgy. Hall Covered Court 26 18 
9 Calingag June 6, 2024 Brgy. Hall Covered Court 37 36 
10 Inclanay June 7, 2024 Brgy. Hall Covered Court 15 12 
11 Sto. Niño June 10, 2024 Brgy. Hall Covered Court 35 33 
12 Del Razon June 11, 2024 Brgy. Hall Covered Court 23 8 
13 Marfrancisco June 13, 2024 Brgy. Hall Covered Court 34 28 
14 Pagalagala June 17, 2024 Brgy. Hall Covered Court 15 9 
15 Buli June 18, 2024 Brgy. Hall Covered Court 61 59 

16 Zone II 
June 19, 2024 Brgy. Hall Covered Court 157 132 
June 20, 2024 Brgy. Hall Covered Court 30 30 

17 Wawa June 21, 2024 Brgy. Hall Covered Court 34 26 
18 Zone I June 26, 2024 Brgy. Hall Covered Court 26 11 
19 Bacungan July 1, 2024 Brgy. Hall Covered Court 41 28 
20 Marayos July 5, 2024 Brgy. Hall Covered Court 36 24 
21 Quinabigan July 9, 2024 Brgy. Hall Covered Court 57 49 
22 Rosario July 9, 2024 Brgy. Hall Covered Court 22 20 
23 Palayan July 8, 2024 Brgy. Hall Covered Court 22 13 
24 Pambisan Munti July 15, 2024 Brgy. Hall Covered Court 42 43 
25 Malaya July 16, 2024 Brgy. Hall Covered Court 27 24 
26 Sta. Maria July 17, 2024 Brgy. Hall Covered Court 20 20 
27 Zone IV July 19, 2024 Brgy. Hall Covered Court 23 21 
28 Papandayan July 22, 2024 Brgy. Hall Covered Court 74 70 
29 Cacawan July 23, 2024 Brgy. Hall Covered Court 35 35 
30 Zone III July 25, 2024 Brgy. Hall Covered Court 44 41 
31 Pili July 25, 2024 Brgy. Hall Covered Court 102 126 
32 Pambisan Malaki July 26, 2024 Brgy. Hall Covered Court 27 78 
33 Sta. Rita July 29, 2024 Brgy. Hall Covered Court 40 37 
34 Maningcol July 30, 2024 Brgy. Hall Covered Court 36 24 
35 Panggulayan July 31, 2024 Brgy. Hall Covered Court 29 27 
36 Sabang August 1, 2024 Brgy. Hall Covered Court 18 17 
37 Guinhawa August 30, 2024 Brgy. Hall Covered Court 16 17 
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The Min i-Nursery within the Sanitary Landfill  
Mahogany trees and Narra Tree seedlings are grown and cultivated in this area. 
Currently, these are handed over and distributed to requesting barangays, schools 
and other organizations or agencies that will need seedlings for their tree planting 
�D�F�W�L�Y�L�W�L�H�V�����$�O�V�R�����L�W���D�L�G�H�V���0�(�1�5�0�'�¶s need in the mitigation measures for landslide and 
cleanse the air in the sanitary landfill. Photos below shows various barangays that 
have already received Mahogany and Narra tree seedlings as the recipients from the 
Mini-Nursery.  
 
Wildlife Rescue and Turnover Accomplishments  
In 2024, a total of seven (7) Wildlife Rescue and Turnover activities were assisted by 
the MENRMD with total of 10 various wildlife species being rescued and successfully 
turnover to DENR-CENRO (Roxas). These wildlife animals were taken to Wildlife 
Rehabilitation Center located at Bulalacao, Oriental Mindoro for proper treatment and 
rehabilitation before releasing to forest area. 
 
Inspection and Issuance of MENRO Certifi cation for Tree Cutting Request  
Throughout the year 2024, MENRMD has aided thirty-two (32) clients in inspecting 
their requested trees for cutting. A total of thirty-two (32) MENRO Certification 
imposing no objection on requested tree cutting was issued and approximately 
93,258.63 board feet of trees was cut FY 2024. MENRMD also instructed the 
barangay officials (Committee on Environment) to prepare and submit to MENRMD 
office a monthly inventory of trees being cut from their respective barangay. So, 
during their Arbor Day or Tree Planting Activity, they must double or even triple the 
number of seedlings that they must plant based on their Cut Trees Inventory. Based 
on the submitted Monthly Cut Trees Inventory by the barangays, a total of 1,217 trees were cut while their 
Tree Planting Activity Reports showed that a total of 2,419 seedlings were planted.  
 
Status of on -going PPAs with Physical and Financial Accomplishments  
Here is the status of an ongoing project which was funded last PY 2022 and was just completed on PY 
2024 but still with findings stipulated in the table below. 
 

No. 
Date of 

Implementation  Title  Location  Amount  
Source 
of Fund  Implementation  Remarks  

1 Feb. 21, 2022 Establishment 
of Concrete 
Septic Vault 
for Hazardous 
Waste  

Barangay 
Maningcol 

2,999,238.38 By 
Contract 

3 Concrete 
Septic Vault (7 
m x 6ms) for 
Hazardous 
Waste 
*Concreting and 
rebar of Septic 
Vault floor slab, 
beams, 
columns, top 
cover slab 
 
*Layout and 
plastering of 
CHB wall 
*Installation of 
perimeter fence 
 
*Billboard 
(Tarpaulin) 
2.40m x2.40m 

Completed as 
to dimension 
based on the 
approved plan. 
With the 
following 
findings: 
Wet or soaked 
Corkboard 
Unfinished 
plastering 
Water seepage 
inside the 
septic vault 
Incomplete 
weld of 
perimeter fence 
Replacement of 
rubber gasket 
for manhole 
cover 
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Accomplishments based on DPCR Commitment FY 2024  
The Municipal Environment and Natural Resources Management Division prepared, defended, and 
submitted the following plans and reports as shown the table below. 

MAJOR FINAL OUTPUT (MFO)  SUBMITTED TO DATE SUBMITTED 
Local Budget Accountability Report (LBAC) - 4th Quarter 2024 MPDO and MBO January 02, 2024 
Environment and Natural Resources Analysis Report  MO January 16, 2024 
Office Annual Gender and Development Plan 2025 MSWDO January 16, 2024 
Office GAD Accomplishment Report 2023 MSWDO January 19, 2024 
2nd Semester Self-Rated IPCR FY 2023  HRMO January 26, 2024 
Office Annual Accomplishment Report (AAR) 2023 MO and MPDO January 29, 2024 
�8�S�G�D�W�H�G���2�I�I�L�F�H���&�L�W�L�]�H�Q�¶�V���&�K�D�U�W�H�U���D�Q�G���+�D�Q�G�E�R�R�N�����7�D�J�D�O�R�J���	��
English Versions) 

MO January 29, 2024 

Ecological Profile and GAD Database MPDO January 29, 2024 
Rationalization Fees and Charges MTO January 30, 2024 
Client Satisfaction Measurement Report MO/MAdO January 31, 2024 

Office Supplemental Investment Program No. 01-2024 
MEO, MO, and 

MPDO 
February 01, 2024 

2nd Semester Self-Rated DPCR FY 2023 MPDO February 06, 2024 
Draft Office Capacity Development Plan FY 2025 HRMO February 07, 2024 
Office Annual Agency Performance Appraisal (AAPA) Action 
Plan 

MO and MPDO February 14, 2024 

Final Office Capacity Development Plan FY 2025 HRMO February 16, 2024 
Office Thematic Plans and Programs (TPP) FY 2025 MO and MPDO February 27, 2024 
Office Annual Investment Plan (AIP) FY 2025 MPDO March 14, 2024 
Sworn-Statement of Assets, Liabilities and Net Worth (SALN) HRMO March 18, 2024 
Local Budget Accountability Report (LBAC) - 1st Quarter 2024 MPDO April 05, 2024 
Local Budget Accountability Report (LBAC) - 2nd Quarter 
2024 

MPDO April 05, 2024 

Re-submission of Nomination Form for 10th Annual PRAISE HRMO May 24, 2024 
Rating Sheets for 10th Annual PRAISE HRMO June 06, 2024 
Annual Budget FY 2025 MO and MBO June 24, 2024 
Gawad Kalasag (Proof of Certification of LCCAP Submission 
to CCC) 

MDRRMO June 28, 2024 

Report on the Physical Count of Inventories (RCPI) 1st 
Semester FY 2024 

GSO July 01, 2024 

Semestral Inventory Supplies (1st Semester) MAccO July 01, 2024 
1st Semester Self-Rated IPCR FY 2024 HRMO August 02, 2024 
1st Semester Self-Rated DPCR FY 2024 MPDO August 07, 2024 
Local Budget Accountability Report (LBAC) - 3rd Quarter 2024 MPDO October 07, 2024 
LBE Form 5A MO October 17, 2024 
PSG and DPCR Commitment FY 2025 MPDO October 25, 2024 
Garbage Collection Inventory Report MO October 31, 2024 
Annual Inventory of PPE FY 2024 GSO November 25, 2024 

Office Supplemental Investment Program No. 01-2025 
MPDO, MO and 

MEO 
November 28, 2024 

Ecological Profile and GAD Database FY 2025 MPDO November 28, 2024 
Individual Development Plant (IDP) 2025 
Learning Needs Assessment (LNA) 2025 

HRMO December 20, 2024 

Updating of Designated Supply Officer FY 2025 (Office Order) GSO December 23, 2024 
Report on the Physical Count of Inventories (RCPI) 2nd 
Semester FY 2024 

GSO December 23, 2024 

Office Learning and Development Plan 2025 MPDO December 23, 2024 
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Supervision, Monitoring and Assessment  
For the Key Resource Area (KRA), the expected outcome is the supervision of permanent employees through 
different approaches of MFOs and all the approved office plans. Also, it has two (2) sub-MFOs, namely: 
Coaching and Mentoring and monthly Staff meetings.  
 
All approved office plans were implemented, continuously monitored, and assessed. For the sub-MFO 
Coaching and Mentoring, twelve (12) Certifications and Coaching and Monitoring Forms were appropriately 
documented and submitted to the Human Resource Management Office (HRMO) on average of two (2) days 
before the deadline of submission. For the Sub-MFO Staff Meetings, a total of twelve (12) participatory staff 
meetings were conducted in the year 2024 all with complete documentation and attendance.  
 
Presented below is the table of the Coaching and Mentoring Session attended by the employees of MENRMD 
throughout the year 2024. 

MONTH CONDUCTED NUMBER OF GROUP 
SESSION 

NUMBER OF ONE -
ON-ONE SESSION 

NUMBER OF 
EMPLOYEES ATTENDED 

January 2024 1 0 1 
February 2024 0 1 1 
March 2024 0 0 0 
April 2024 0 0 0 
May 2024 0 0 0 
June 2024 1 0 1 
July 2024 0 0 0 
August 2024 0 1 1 
September 2024 1 0 1 
October 2024 1 0 1 
November 2024 0 0 0 

TOTAL 4 2 6 
 

 
Prepared by: 
 
 
 
ENGR. ANGELA CAMILLE F. SAMARITA, CIE, AAE  
Administrative Officer IV 
Municipal Environment and Natural Resources Management Division 
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MARKET OPERATIONS DEPARTMENT  
 
Market Operations Department as a self-liquidating Office abides by the three vital functions in performing its 
best quality service to the public. 
 
Its main objective is to ensure a dynamic Local Economic Enterprise that can serve the diverse needs of 
consumers and provide investment opportunities for traders while exercising the proprietary interest of the 
Local Government Unit. In accordance with this, submitted on August 5, 2023, was the AIP (Annual 
Investment Program) of MOD for the year 2024 wherein a list of programs/projects/activities are planned to 
be materialized by the end of the year. Included are the following funded PPAs and their status: 
�¾ Quarterly Oplan Linis Kanal was conducted on March 21, June 20, 

September 19, and November 21, 2024, with an actual expense of 
�� 24,662.00 (4,986 each quarter). The corresponding Post Activity 
Reports were submitted to Mayor,s Office on March 27, June 23, 
September 23, and November 4, 2024.  

�¾ Procurement of 2 Units Printer was delivered on August 30, 2024, 
accounted to Ms. Michelle M. Josol, Market Specialist III, with an actual 
expense of �� 29,800.00 

�¾ 5 units wireless CCTV was delivered on June 13, 2024, accounted to Ms. 
Rofel J. De Chavez, Administrative Aide III, with an actual expense of �� 7, 
250.00. 

�¾ Procurement of 10 units wall fan for fish and vegetable section was 
delivered on August 30, 2024, with an actual expense of P21,000.00  

 
Financial Performance  
With all the efforts of MOD personnel both regular and Job Orders with one goal of increasing the market 
collection, the office once again exceeded the target income of 7 million set by the Local Finance Committee. 
Although the uncollected arrears fro�P���V�W�D�O�O���U�H�Q�W�D�O���L�Q�F�U�H�D�V�H�G���E�\���������������������������R�U���������������I�U�R�P���'�H�F�H�P�E�H�U������������
to December 2024, the MOD is positive that in years to come, this will be collected and properly utilized. The 
goal for 2025 is to minimize the arrearages of stall owners and vendors by at least 30 percent in the next 2 
years through the help and support of the Municipal Mayor and the Municipal Treasury Office. 

 
�7�K�H���W�R�W�D�O���D�Q�Q�X�D�O���L�Q�F�R�P�H���R�I���W�K�H���G�H�S�D�U�W�P�H�Q�W���I�R�U���W�K�H���\�H�D�U���X�Q�G�H�U���U�H�S�R�U�W���E�D�V�H�G���R�Q���0�7�2�¶�V���U�H�F�R�U�G���L�V���6�H�Y�H�Q���0�L�O�O�L�R�Q��
Five Hundred Forty-Seven Thousand Six Hundred Seventy-One and Ninety-Three Centavos Eight Hundred 
Forty-Eight Thousand Six Hundred Seventy-Three Pesos and Sixty-Four �&�H�Q�W�D�Y�R�V��������,547671.93), a mark 
of about 7.82% increase from the annual targ�H�W���R�I���6�H�Y�H�Q���0�L�O�O�L�R�Q���3�H�V�R�V������������00,000.00). 
 

Graph 1  
Graph 1 presents the Annual Income of 
the Market Operations Department for the 
year 2024. It is comprised of different 
sources of income with corresponding 
amounts of collection. Still, the highest 
contributor of income is the Stall Rental 
payment with more than 4 million. While 
the least contributor came from Fines & 
�3�H�Q�D�O�W�L�H�V���Z�L�W�K��������,9115.95. On the other 
hand, no Goodwill Fee collection was 
received since the selling of stalls is 
already prohibited. Below is the pie chart 
showing the percentage of each 
collection. 
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Graph 2  
The next graph will show how each source of income from 2023 to 2024 increases and declines. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Graph 3  
 
 
 
 
 
 
 
 
 
 
 
 

 
Graph 4  

The final graph demonstrates a comprehensive comparison of the income statements over a five-year period, 
spanning from 2020 to 2024. An important observation from this analysis is the adjustment of the Target 
Income for the year, which has been set at 6.5 million. This decision followed a formal request made by the 
previous Market Supervisor, Ms. Esmeralda M. Perez, to the Finance Committee. She advocated for a 
detailed examination of income projections and urged the committee to establish a more realistic target that 
takes into account the prevailing economic conditions and various influential factors.  
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The backdrop of this adjustment is significant; the Market Operations Department faced considerable 
challenges in 2020 due to the under-collection of revenue prompted by the repercussions of the COVID-19 
pandemic. However, from 2021 onward, the department demonstrated a remarkable resilience and began to 
restore its financial performance, regaining stability and growth.  
 
As we approach the end of this five-year period, projections for 2024 indicate a noteworthy increase in the 
target collection goal, which is now set at 7 million. This escalation reflects the improved economic climate 
and the dep�D�U�W�P�H�Q�W�¶�V��recovery strategy, seeking to capitalize on the lessons learned during the previous 
years and to foster sustainable growth going forward. 

 
 

Prepared by: 
 
 
ALAN MICHAEL V. ANSALDO  
Market Supervisor V 
Market Operations Department 
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SLAUGHTHERHOUSE OPERATIONS DIVISION 
 
The Slaughterhouse Operations Division (SOD) operates as a self-liquidating office, primarily funded by 
revenue generated from the number of animals slaughtered, a figure profoundly influenced by seasonal 
fluctuations. During peak season like Christmas, New Year, and the annual Fiesta celebration, the 
Slaughterhouse income spikes significantly. Conversely, during off-season or regular days, income tends to 
decrease. 

�x Operationalization of the New Slaughterhouse in Barangay Malaya  
With huge help from the Municipal Government of Pinamalayan, the sub-project Construction of 
Pinamalayan Slaughterhouse AA (360 square meters, worth Php 49,999,490.46), granted by the 
MIMAROPA Regional Project Advisory Board (RPAB), was already completed on December 15, 
2023. It was also provided with electricity and water supply system and is currently operational. 

�x Procurement of Additional Slaughterhouse Equipment  
For 2024, all major Programs, Projects, and Activities (PPAs) of the Slaughterhouse Operations 
Division were implemented or procured, particularly the additional equipment necessary for improved 
Slaughterhouse operations. 

Programs, Projects, Activities (PPAs)  Date of Implementation  
Procurement of 1 unit of Desktop Computer Set November 13, 2024 
Procurement and Installation of CCTV system On-going 
Continuous strict implementation of Ordinance No. 01-2023  On-going 

 
�x �&�R�P�S�O�L�D�Q�F�H���W�R���1�0�,�6�¶�V���6�X�E�P�L�V�V�L�R�Q���R�I���5�H�S�R�U�W�V 

The division continuously submits its monthly Daily Animal Inspection and Slaughter (DAIS) Reports 
and its monthly Locally Registered Meat Establishment (LRME) Reports to the National Meat 
Inspection Service (NMIS). Both are mandatory reports necessary for the analysis and evaluation of 
the NMIS and of the Philippine Statistics Authority (PSA).  

 
�x Bantay Kar ne Task Force  

Municipal Ordinance No. 01 -2023: AN ORDINANCE REGULATING THE SALE, TRANSPORT AND 
HANDLING OF MEAT IN MEAT MARKETS IN THE MUNICIPALITY OF PINAMALAYAN AND FOR 
OTHER PURPOSES, was passed and is being implemented with the help of the Bantay Karne Task 
Force. The Task Force inspects meat stalls outside the Pinamalayan Public Market to reiterate 
Section 14. a) of the Municipal Ordinance No. 01 -2023: "Meat shops/establishments selling newly 
slaughtered meat shall not be located within a radius of 5 kilometers from the Municipal Public Market 
site located at Barangay Zone II also known as Pinamalayan Public Market which shall be determined 
by the Municipal Engineering Office with a Certification as additional requirements in securing permit." 
Aside from this, the Task Force verifies whether these stalls have permits and most importantly, 
whether their meat products came with a Meat Inspection Certificate (MIC).  
 

�x Hygienic Slaughtering Process and Proper Meat Handling  
For this KRA, expected outcomes were the proper handling and 
processing of all slaughtered animals. For actual 
accomplishments, the Slaughterhouse Operations Division has 
properly handled, and processed 61,991 slaughtered animals, to 
wit:  

o 1,222 Cattle 
o    181 Carabao 
o  9,707 Hogs 
o 76,928 Chicken   
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Financial Performance  
2024 Income �± Receipts from Slaughterhouse Operations  

 

2024 Income �± Percentage of Distribution  
 
 
 
 
 
 
 
 
 
 
 
 
 

The data found in the table above was provided by the Municipal Treasury Office (MTO). 
�x Almost half of the total annual income of the Slaughterhouse for 2024 accounts for 

Slaughterhouse Fee (42%). 
�x Next, the Slaughterhouse Permit, Post Mortem Fee, Coral Fee and Weighing Fee total to 51%, 

thereby comprising the other half. 
�x Slaughterhouse Fee and Slaughterhouse Permit have larger values because these are computed 

per kg of live weight.  
�x Lastly, the Boarding Fee, Branding Fee, Ante Mortem Fee and Other Fees make up only 7% of 

the total 2024 annual income.  
�x Boarding Fee is small in value because this is collected only if the animal is left in the holding pen 

for more than 24 hours. Branding Fee is also small in value because only cattle and hogs require 
branding.  

 
      2024 Report of Revenue and Receipts  

Revenue Sources  Account Code  Estimate  
Actual 

Collectio n 
Over/Unde r 
Collection  

Receipts from Slaughterhouse 
Operations 

4-02-02-150 4,200,000.00 4,050,448.00 -149,552 
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Target income is estimated at four million two hundred thousand pesos (PHP 4,200,000.00) and 
actual income was Four Million Fifty Thousand Four Hundred Forty-Eight Pesos (PHP 4,050,448.00). 
The data found in the table above was provided by the Municipal Accounting Office (MAccO). 
 

 
 
 
 
 
 
 
 
 
 
 
 

Trends a nd Comparative Analysis/Graph Interpretation  
Ten-Year Comparative Income Statement  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

�x The t�D�U�J�H�W���U�H�Y�H�Q�X�H���L�G�H�Q�W�L�I�L�H�G���I�R�U���W�K�H���6�O�D�X�J�K�W�H�U�K�R�X�V�H���2�S�H�U�D�W�L�R�Q�V���L�V�������������������������������� 
�x After the enactment and approval of the Ordinance No. 01 -2014: AN ORDINANCE PROVIDING 

FOR THE IMPOSITION OF FEES IN THE USE OF THE MUNICIPAL SLAUGHTERHOUSE 
FACILITIES AND SERVICES WITH PROVISIONS FOR THE PROPER OPERATION AND 
MAINTENANCE THEREOF, the revenue increased by 877.87% in 2016. 

�x �,�Q���������������W�K�H���U�H�Y�H�Q�X�H���L�Q�F�U�H�D�V�H�G���I�U�R�P���W�K�H���S�U�H�F�H�G�L�Q�J���\�H�D�U�¶�V���U�H�Y�H�Q�X�H���E�\�������������� In 2018, the revenue 
�V�W�L�O�O���L�Q�F�U�H�D�V�H�G���I�U�R�P���W�K�H���S�U�H�F�H�G�L�Q�J���\�H�D�U�¶�V���U�H�Yenue by 2.07%. However, it was still below the target 
revenue. 

�x In 2019, the Slaughterhouse finally achieved and exceeded its target income. In 2020, the 
Slaughterhouse was able to maintain the achievement of its target income. However, in 2021, it 
was below the target revenue and in 2022, it was still below the target but was much higher than 
that of 2021. 

�x �,�Q�� ������������ �W�K�H�� �U�H�Y�H�Q�X�H�� �L�Q�F�U�H�D�V�H�G���I�U�R�P�� �W�K�H�� �S�U�H�F�H�G�L�Q�J�� �\�H�D�U�¶�V�� �U�H�Y�H�Q�X�H�� �E�\�� �������������� �D�Q�G���W�K�H�� �G�L�Y�L�V�L�R�Q��
was able to reach its target income. However, in 2024, target income was not achieved despite 
reaching more than Php 4,000,000.00 since the target was increased to Php 4,200,000.00.  

 
Prepared by: 
 
 

MICHELLE M. SULIT, MBA  
Acting Slaughterhouse Master 
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TOURISM AND HISTORY DEVELOPMENT DIVISION 
 
Among the major accomplishments of the Tourism and History Development Division (THDD) in this reporting 
year are the following: 
 
A. Tourism Develo pment Planning  

i. Comparative Tourist Arrival Data 2021 -2024 
�x In 2021, the number of tourist arrivals was relatively low at 9,616, likely reflecting the effects 

of the COVID-19 pandemic on travel. 
�x By 2022, arrivals more than doubled to 20,203, indicating a significant recovery in tourism 

activities  
�x This upward trends continued 1n 2023, with arrivals nearly doubling again to 39,696, showing 

strong growth and increasing demand for accommodations. 
�x The projected figure for 2024 is 42,615, marking a further increase and reflecting sustained 

interest in Pinamalayan as a tourist destination. 
 
This consistent growth underscores the importance of investing a tourism infrastructure and 
services to accommodate the rising number of visitors. 
 

ii.  Top 10 Tourist Attractions, FY 2024   
�¾ �7�R�X�U�L�V�W���$�U�U�L�Y�D�O�V���D�W���3�L�Q�D�P�D�O�D�\�D�Q�¶�V���7�R�X�U�L�V�W���$�W�W�U�D�F�W�L�R�Q�V 
�x 2021 -  6,848 
�x 2022 -  14,890 
�x 2023 �± 29,098 
�x 2024 �± 69,524 
 

iii.  C ombined Overni ght and Day Tour Guests Data, 2024  
�x 42,615 overnight guests 
�x 69,524 daytime visitors 

 
iv.  Top 10 Accommodation  Establishment, FY 2024  

Rank Establi shment  Total No. of Overnight Guests  
1 Positadi Resort Club, Inc. 10, 189 
2 Aplaya De Analaiza 6,747 
3 Seacliff Suites Hotel and Resort 4,779 
4 Blooming Rainbow Inn (Annex) 4,653 
5 Blooming Rainbow Inn 4,009 
6 �-�D�P�L�O�O�D�¶�V���3�H�Q�V�L�R�Q���+�R�X�V�H 3,850 
7 El Dionisio Beach Resort 2,083 
8 Sunrise Beach Resort 1,847 
9 �/�R�O�D���$�Q�L�Q�J�¶�V���+�R�P�H�V�W�D�\ 1,050 
10 Seraphina Beach Resort 807 

 
v.  Top 9 Attractions, FY 2024  

Rank Establi shment  Total No. of Overnight Guests  
1 Bahaghari Festival 39,488 
2 Centurion Festival 14,157 
3 Positadi Resorts, Club, Inc. 8,559 
4 Senakulo 2024 2,572 
5 Efraisah Beach Resort 1,702 
6 El Dionisio Beach Resort 1,303 
7 Positadi Mgt. Company, Inc. 846 
8 Acervo Beach Resort 615 
9 Air Vacation House and Beach Resort 282 
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vi.  Top  10 Foreign Tourists, Nationalities  
Rank Establi shment  Total No. of Overnight Guests  

1 Americans 155 
2 Koreans 93 
3 Chinese 74 
4 Canadian 55 
5 Thai 47 
6 Australian 36 
7 Singaporean 34 
8 Japanese 31 
9 Malaysian 22 
10 Hongkongers 17 

 
�¾ Awards Received by Primary Tourism Enterprises in the  Local Tourism Stakeholders 

Excellence Award 2024  
�x 1st Place (Dao Category) �± Blooming Rainbow Inn (Annex) 
�x 2nd Place (Dao Category) �± �-�D�P�L�O�O�D�¶�V���3�H�Q�V�L�R�Q���+�R�X�V�H 
�x 3rd Place (Kamagong Category) - Positadi Resort Club, Inc. 
�x 3rd Place (Molave Category) �± 3rd Place 
�x 4th Place (Molave Category) �± 4th Place  

�¾ Attendance to various Trainings, Workshop, Forum and Exhibits 
�x   MICECOM 2024 �± July 10-12, 2024, Clark Free Port, Pampanga 
�x  First UN Tourism Forum on Gastronomy Tourism for Asia and Pacific �± June 25-28,  

2024, Lapu-Lapu City, Cebu 
�x Philippine Travel Mart �± September 5-8, 2024, SMX Convention Center, Parañaque   

City 
�x Western Visayas ICT Conference 2024 �± August 29-31, 2024, Roxas City, Capiz 
�x Local Tourist Stakeholders Excellence Award �± September 12, 2024, Balai Mindoro, 

Calapan City 
 

B. Standards Regulation Section  
i. Increased Number of DoT-Accredited Enterprises 
 

C. Local Branding and Marketing Communications  
i. �³�.�D���'�\�R�V�D�´���9�O�R�J���6�H�U�L�H�V�����3�U�R�G�X�F�W�L�R�Q���R�I���9�O�R�J-type Promotional Videos 

�x Creating vlog-type social media content is an effective strategy to promote tourism by showcasing 
the unique experiences and attractions a destination offers. Vlogs provide an immersive and 
authentic way to engage audiences, allowing potential visitors to visualize the beauty, culture and 
activities of a location. By featuring vibrant tourist sopts, local delicacies, festivals and personal 
interactions with locals, vlogs create a compelling narrative that inspires travel. These dynamic 
shareable videos not only reach a wide audience but also build a strong emotional connection 
with viewers, making them an essential local for boosting tourism awareness and interest. 

ii. Consisting Publication of Online Promotional Contents 
iii. Anticipated of LGU-managed Pasalubong Center at Pinamalayan Municipal Park as approved by the 

Tourist Infrastructure and Enterprise Zone Authority (TIEZA) through the endorsement of Department 
of Tourism (DOT 

 
Conduct of History, Culture and Arts Events/Programs  

1. Chinese New Year �± February 10, 2024  
Prepa�U�D�W�L�R�Q���R�I���W�K�L�V���\�H�D�U�¶�V���V�X�S�S�R�V�H�G���)�L�O�L�S�L�Q�R-Chinese New Year celebrations started as early as last 
week of December with the submission of the Activity Design and processing of procurement 
documents to materialize its budgetary requirements and ensure the smooth and orderly conduct of 
the activity. 
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However, Mr. Arsenio King, president of the Filipino-Chinese Chamber of Commerce, notified this 
�G�L�Y�L�V�L�R�Q�� �W�K�U�R�X�J�K�� �D�� �S�K�R�Q�H�� �F�D�O�O�� �W�K�D�W�� �W�K�H�\�� �Z�L�O�O�� �Q�R�W�� �E�H�� �S�D�U�W�L�F�L�S�D�W�L�Q�J�� �L�Q�� �W�K�L�V�� �\�H�D�U�¶�V�� �D�F�W�L�Y�L�W�\�� �R�I�� �W�K�H�� �/�R�F�D�O��
Government to celebrate the Chinese New Year because most of their key members were currently 
out of the country, Japan specifically, to celebrate the Lunar New Year. 
 
On the verge of being cancelled, Mr. Don Stepherson Calda, Provincial Tourism Officer, informed us 
that there will be a province-wide tourism event that will include Pinamalayan as one of its key areas, 
speci�I�L�F�D�O�O�\���W�K�H���W�R�Z�Q�¶�V���)�L�O�L�Opino-Chinese Friendship Arc. This is the Mindoro Island Loop Motorcycle 
Adventuor, the first official motorcycle tourism activity that featured the Mindoro circuit as an island 
Loop, is a perfect avenue for motorcycle riders, owners, and enthusiasts seeking adventure, neutral 
beauty, artistic experience, and cultural diversity in this captivating island as it also coincides with the 
celebration of the National Arts Month and Lunar New Year. 
 
The Mindoro Island Loop Motorcycle Adventour fortunately replaced, �I�R�U�� �W�K�H�� �P�H�D�Q�W�L�P�H���� �W�K�H�� �W�R�Z�Q�¶�V��
traditional way of welcoming the Lunar New Year.   
 
Participants traversed Mindoro Island as a loop, and fortunately, among the selected checkpoints of 
the activity was our Filipino-Chinese Friendship Arc as one of the most significant cultural landmarks 
in the province and just in time for the celebration of the Lunar New Year on that specific day it was 
held. 
 
The Tourism and History Development Division Personnel was tasked to man Checkpoint No. 9 which 
is the Filipino-Chinese Friendship Arc and took the responsibility in coordinating the activity with other 
concerned groups such as Provincial Mobile Force Company, Pinamalayan Municipal Police Station, 
Pinamalayan Municipal Disaster Risk and Reduction Management Office, Municipal Health Office, 
General Services Office and the Sandugo Radio Rescue Group who  helped us in ensuring safety, 
security and orderliness of the event both for the participants and the general public.  
 

2. National Arts Month �± Februar y 2024 
To celebrate thi�V�� �\�H�D�U�¶�V�� �1�D�W�L�R�Q�D�O�� �$�U�W�V�� �0�R�Q�W�K�� �O�R�F�D�O�O�\�� �L�Q�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\���� �W�K�H�� �7�R�X�U�L�V�P�� �D�Q�G�� �+�L�V�W�R�U�\��
Development Division has conceptualized two activities that are focused in the promotion of and 
development of artistic and creative ideas among the citizens especially of the youth. These key 
activities are the Bahaghari Festival Digital Logo Making Contest and a Seminar for aspiring 
Photographers and Videographers who would like to  take their creative skills into a new level. 
�x Bahaghari Festival Logo Digital Making Contest 

�¾ Mr. Charles Dewey Vitto from Barangay Sta. Rita, Pinamalayan was declared  as the GRAND 
WINNER of the logo-making contest 

�x Business Workshop for Photographers and Videographers 
�¾ Certificates were given to the 9 attendees as well as to the speaker as a token appreciation 

for this effort in providing free workshops in celebration of the National Arts Month 2024 
 

3. Centurion Festival  
As organized and facilitated by the Municipal �$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H���D�Q�G���W�K�H���.�Q�L�J�K�W�V���R�I���&�R�O�X�P�E�X�V�� 

 
4. Annual Senakulo Pr esentation  

The Annual Cultural Stage Play or Senakulo was held on Good Friday, March 29, 2024 at the Open 
Auditorium of Pinamalayan Municipal Park shortly after the traditional procession. 

 
5. 108th Founding Anniversary  and 25 th Bahaghari Festival  

The 108th Founding Anniversary celebration of the Municipality of Pinamalayan is an 11-day event 
that will start from April 15 until April 25, 2024. Activities curated for specific audiences were 
conceptualized in order to ensure that the celebration will be all-inclusive and participative regardless 
of age, gender, political or religious affiliations. 
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6. Kalayaan 2024  
�¾ National Flag Days 

�x The entire LGU community participated in the said celebration by displaying Philippine Flag/s 
in the vicinity of their respective offices and desks 

�¾ Zumbayanihan sa Araw ng Kalayaan 
�x All attendees were encouraged to attend the said activity wearing shirts that reflects the color 

of our Philippine Flag and dance into the beat of Original Pilipino Music or OPM accompanied 
by the Zumba Mindoro group 

�¾ Flower Offering the Rizal Monument 
�x On June 12, 2024 the Local Elective Officials together with the Department Heads and Chiefs 

of Offices of the Local Government Unit of Pinamalayan along with the National Government 
Offices in Pinamalayan attended the simple offering ceremony at the Rizal Monument of 
Pinamalayan Municipal Park to commemorate the declaration of Philippine Independence from 
Spain in 1898. 

 
7. Participation to the Provincial Founding Anniversary  

�¾ Events participated in by the Local Government Unit of Pinamalayan for the Provincial Founding 
Anniversary this year are as follows: 
�x Opening Program 
�x Gabi ng mga Lingkod Bayan 
�x Miss Oriental Mindoro 
�x Tunog Mindoro Inter-School Brass band Competition 
�x Misa ng Sambayanan 
�x Parada ng Sambayanan 
�x Fiesta Mahal Tana Street Dancing Competition 

8. 3rd Sindakan sa Pinamalayan  
�¾ The annual Halloween Costume Contest, now in its third year. This year, the contest attracted 36 

participants with 17 children and 19 adults competing for top prizes. Each participant presented 
their unique take on mythical creatures such as Kapre, Tikbalang, Aswang, Manananggal and 
Tyanak. �7�K�H���F�K�L�O�G�U�H�Q�¶�V���F�D�W�H�J�R�U�\���V�D�Z���F�K�D�U�P�L�Q�J�O�\���H�H�U�L�H���\�H�W���S�O�D�\�I�X�O���L�Q�W�H�U�S�U�H�W�D�W�L�R�Q�V�����Z�K�L�O�H���W�K�H���D�G�X�O�W�V��
demonstrated intricate craftsmanship with detailed costumes and special effects 

 
9. Baraka s a Balangaw  

�¾ Originally planned to be a series of cultural performances and competitions involving the academe 
�D�Q�G���W�K�H���H�Q�W�L�U�H���F�R�P�P�X�Q�L�W�\���W�K�U�R�X�J�K���Y�D�U�L�R�X�V���V�H�F�W�R�U�V�����W�K�L�V���\�H�D�U�¶�V���%�D�U�D�N�D���V�D���%�D�O�D�Q�J�D�Z���U�H�V�R�U�W�H�G���L�Q�W�R��
amplifying the ambiance of the park through decorative lightings and more.  
�x Installation of Decorative Lights 
�x Live Acoustic Jamming Every Saturday Night 
�x Film Showing 
�x Fire Dancing and Snow Fall 

 
 

Prepared by: 
 
 
RANDY S. RODIL 
Tourism Operations Officer I 
Tourism and History Development Division 
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LOCAL ECONOMIC DEVELOPMENT AND INVESTMENT PROMOTIONS OFFICE 
 
The Local Economic Development and Investment Promotions Office (LEDIPO) plays a crucial role in 
fostering economic growth and attracting investments within our municipality. Despite being a small team 
comprised of the Head of Office, one Administrative Aide, and one Driver, the office has successfully 
delivered significant achievements in both economic development and investment promotion. These 
accomplishments are a testament to the dedication and hard work of the team, as well as the potential of 
LEDIPO to make a meaningful impact. To maximize its effectiveness, LEDIPO envisions an expanded 
structure with four core units: Administrative Services, Economic Enterprise Development, Business 
Development Services, and Investment Services. Each of these units would contribute unique functions to 
ensure smooth operations, strategic partnerships, and impactful investment initiatives. 
 
Driving Growth: LEDIPO's Strategic P ush to Position Pinam alayan  as a Prime Investment Hub  
Economic growth and attract investments to the municipality. As part of its 
proactive approach, LEDIPO reached out to the top 1,000 companies, presenting 
Pinamalayan as a prime destination for business opportunities. This strategic 
initiative aimed to highlight the municipality's unique advantages, including its 
strategic location, thriving local economy, and investor-friendly environment. 
 
Through targeted email correspondence, LEDIPO successfully established 
connections with prominent companies such as Robinsons and Savemore. These 
engagements serve as a crucial foundation for fostering partnerships that could 
lead to significant investments in Pinamalayan. By creating direct communication channels with these 
industry leaders, the municipality is positioned to showcase its potential as a hub for retail, commerce, and 
other key sectors. 
 
�)�X�H�O�L�Q�J���3�U�R�J�U�H�V�V�����/�(�'�,�3�2�¶�V���5�R�O�H���L�Q���7�U�D�Q�V�I�R�U�P�L�Q�J���3�L�Q�D�P�D�O�D�\�D�Q���L�Q�W�R���D���7�K�U�L�Y�L�Q�J���(�F�R�Q�R�P�L�F���+�X�E 
�/�(�'�,�3�2�¶�V�� �L�Q�L�W�L�D�W�L�Y�H�� �D�O�V�R�� �Xnderscores its commitment to building long-term 
�S�D�U�W�Q�H�U�V�K�L�S�V�� �W�K�D�W�� �D�O�L�J�Q�� �Z�L�W�K�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �Y�L�V�L�R�Q�� �I�R�U�� �V�X�V�W�D�L�Q�D�E�O�H��
development. By actively engaging with industry leaders and presenting 
Pinamalayan as a municipality open for business, the office is not only promoting 
economic growth but also setting the stage for a prosperous and dynamic future 
for the community. This strategic approach exemplifies how effective 
communication and investment promotion efforts can pave the way for 
transformative change in local economies. 
 
By assisting McDonalds, Puregold and 7-Eleven in establishing their operations 
in Pinamalayan, LEDIPO has not only provided critical support in navigating local 
regulations and requirements but has also played a hands-on role in workforce 
development. The office also took an active role in workforce development by 
collaborating with the Public Employment Services Office (PESO) to assist these 
businesses in recruiting and hiring qualified employees from the local talent pool. 
In the case �R�I���0�F�'�R�Q�D�O�G�¶�V�����/�(�'�,�3O went a step further by organizing orientation 
sessions for new hires,  
 
ensuring that the workforce was well-prepared to meet the company's operational standards. This 
initiative not only enabled a seamless launch for these businesses but also empowered residents 
with stable employment opportunities. 
 
�'�U�L�Y�L�Q�J�� �*�U�R�Z�W�K���� �+�R�Z�� �/�(�'�,�3�2�¶�V�� �7�K�H�R�U�H�W�L�F�D�O�� �'�U�L�Y�L�Q�J�� �&�R�X�U�V�H�� �(�P�S�R�Z�H�U�V��
Pinamalayan's Workforce and Economy  
LEDIPO has taken a proactive step toward community and economic 
development through its Theoretical Driving Course (TDC). This program,  which 
trained 2,000 residents throughout the year, has significantly enhanced the 
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�P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���V�N�L�O�O�H�G���Z�R�U�N�I�R�U�F�H���E�\���H�T�X�L�S�S�L�Q�J���L�Q�G�L�Y�L�G�X�D�O�V���Z�L�W�K���W�K�H���N�Q�R�Z�O�H�G�J�H���Dnd qualifications necessary to 
obtain driv�H�U�¶�V�� �O�L�F�H�Q�V�H�V���� �$�V�� �D�� �Uesult, it has opened up new employment opportunities, particularly in the 
transportation and logistics sectors, allowing residents to secure jobs as delivery personnel, public transport 
operators, and private drivers. These employment opportunities increase household incomes, boost local 
�F�R�Q�V�X�P�H�U���V�S�H�Q�G�L�Q�J�����D�Q�G���V�X�S�S�R�U�W���Y�D�U�L�R�X�V���E�X�V�L�Q�H�V�V�H�V�����F�U�H�D�W�L�Q�J���D���U�L�S�S�O�H���H�I�I�H�F�W���W�K�D�W���V�W�U�H�Q�J�W�K�H�Q�V���3�L�Q�D�P�D�O�D�\�D�Q�¶�V��
economy. 
 
The TDC initiative also strengthens LEDIPO�¶�V���L�Q�Y�H�V�W�P�H�Q�W���S�U�R�P�R�W�L�R�Q���H�I�I�R�U�W�V���E�\��
showcas�L�Q�J�� �3�L�Q�D�P�D�O�D�\�D�Q�¶�V�� �F�R�Pmitment to human capital development and 
workforce readiness. This proactive approach positions the municipality as a 
competitive choice for investors by demonstrating its ability to support the 
operational needs of businesses while fostering sustainable economic growth. 
By empowering residents, enhancing mobility, and attracting business 
opportunities, the TDC program plays a vital role in building a robust and 
dynamic local economy that benefits both the community and potential 
investors. 
 
Paving the Way  �I�R�U���0�F�'�R�Q�D�O�G�¶�V���6�X�F�F�H�V�V���L�Q���W�K�H���0�X�Q�L�F�L�S�D�O�L�W�\ 
LEDIPO played an instrumental role in facilitating the successful entry and 
�H�V�W�D�E�O�L�V�K�P�H�Q�W�� �R�I�� �0�F�'�R�Q�D�O�G�¶�V�� �Z�L�W�K�L�Q�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\���� �V�H�U�Y�L�Q�J�� �D�V�� �D�� �F�U�L�W�L�F�D�O��
liaison between the corporation and local stakeholders. By providing expert 
guidance and strategic support throughout the process, LEDIPO ensured that 
�0�F�'�R�Q�D�O�G�¶�V���L�Q�W�H�J�U�D�W�L�R�Q���L�Q�W�R���W�K�H���O�R�F�D�O���E�X�V�L�Q�H�V�V���H�F�R�V�\�V�W�H�P���Z�D�V���V�H�D�P�O�H�V�V���D�Q�G��
efficient. This included navigating regulatory requirements, fostering 
collaboration with local suppliers, and addressing community concerns, all 
while prioritizing mutual benefits for both the corporation and the municipality. 
 
Empowering Local Associations: LEDIPO's Role in Strengthening Community Development and 
Economic Growth  
LEDIPO demonstrated a strong commitment to supporting local associations, 
recognizing their vital role in fostering community development and driving 
economic growth. One of the key initiatives undertaken by the office was 
assisting a local association in registering with the Department of Labor and 
Employment (DOLE) and the Bureau of Internal Revenue (BIR). This step 
ensured that the association operates within the legal framework, facilitating 
smoother operations and creating opportunities for them to access 
government programs, funding, and support for business development. 
 
Additionally, LEDIPO played a crucial role in guiding the association through 
the process of preparing necessary documents for accreditation with the 
Sangguniang Panlalawigan. This accreditation empowers associations to 
operate more effectively, offering greater legitimacy and the ability to engage 
in more formal partnerships and collaborations with local government units, 
private entities, and other organizations. By providing this support, LEDIPO 
has strengthened the capacity of local associations to contribute to the overall 
economic development of Pinamalayan. This initiative positively impacts economic development in several 
ways. First, by helping associations operate legally and effectively, LEDIPO ensures that they are well-
positioned to access government grants, loans, and other financial resources aimed at boosting 
entrepreneurship and business growth. This, in turn, promotes job creation and business expansion, 
stimulating economic activity within the municipality. 
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Bridging Opportunities: LEDIPO's Strategic Initiatives in Attracting Major Business Investments to 
Pinamalayan  
One of the notable achievements of LEDIPO was initiating and facilitating the 
visit of representatives from Robinsons, who were invited to Pinamalayan to 
assess the newly constructed market building as a potential site for a Robinsons 
�6�X�S�H�U�P�D�U�N�H�W�����7�K�L�V���S�U�R�D�F�W�L�Y�H���H�I�I�R�U�W���K�L�J�K�O�L�J�K�W�V���W�K�H���R�I�I�L�F�H�¶�V���G�H�G�L�F�D�W�L�R�Q���W�R���D�W�W�U�D�F�W�L�Q�J��
reputable businesses that can bring substantial economic benefits to the 
community. 
 
Through active negotiations with the owner of Xentro Mall, LEDIPO has been 
demonstrating its commitment to diversifying and expanding investment 
opportunities within the municipality. Collaborations with established entities like 
Xentro Mall could attract a variety of retail, food, entertainment, and service-
based businesses, significantly enhancing the economic potential of 
Pinamalayan. 
 
Connecting Opportunities: LEDIPO's Business Matching Services Dr iving Growth in Pinam alayan 
The Local Economic Development and Investment Promotions Office (LEDIPO) of Pinamalayan has 
significantly contributed to fostering business growth and enhancing economic development through its 
business matching services. One of the key highlights of this initiative is the seamless connection it provides 
between walk-in companies and potential partners. By facilitating these matches, LEDIPO ensures that local 
businesses have access to a broader network of resources, expertise, and collaboration opportunities that 
can drive innovation and success. 
 
Through these services, the office not only acts as a facilitator but also offers 
advisory support to guide businesses through various stages of growth. From 
initial business setup to scaling operations, LEDIPO provides valuable 
insights, resources, and mentorship that help entrepreneurs navigate the 
complexities of managing a business. This comprehensive approach ensures 
that businesses are not only connected with potential partners but are also 
equipped with the necessary tools and knowledge to thrive in a competitive market. 
 
Empowering Progress: LEDIPO's Advancements in Investment Strategies and Workforce 
Development  
LEDIPO enhancing its capacity to drive economic growth and attract 
investments. The office recently participated in a four-day training seminar 
focused on the formulation of the Local Investment and Incentives Code (LIIC) 
and Workforce Development Plan (WDP). This accomplishment enables 
LEDIPO to craft a competitive and structured LIIC that provides clear guidelines 
and attractive incentives for potential investors. By fostering an investor-friendly 
environment, the office aims to encourage business growth, create job 
opportunities, and boost local revenue, contributing to the municipality's overall 
economic development. 
 
�'�U�L�Y�L�Q�J�� �*�U�R�Z�W�K���� �/�(�'�,�3�2�¶�V�� �6�X�F�F�H�V�V�� �L�Q�� �)�D�F�L�O�L�W�D�W�L�Q�J�� �'�X�Q�N�L�Q�¶�V�� �0�D�U�N�H�W�� �(�Q�W�U�\�� �D�Q�G�� �%�R�R�V�W�L�Q�J�� �/�R�F�D�O��
Economic Development  
The LEDIPO successfully f�D�F�L�O�L�W�D�W�H�G�� �'�X�Q�N�L�Q�¶�V�� �S�U�R�G�X�F�W�� �W�H�V�W�L�Q�J�� �W�R�� �J�D�X�J�H�� �W�K�H��
market potential and consumer response in Pinamalayan. We coordinated 
�Z�L�W�K�� �'�X�Q�N�L�Q�¶�V�� �U�H�J�L�R�Q�D�O�� �U�H�S�U�H�V�H�Q�W�D�W�L�Y�H�V�� �W�R�� �R�U�J�D�Q�L�]�H�� �S�U�R�G�X�F�W�� �W�H�V�W�L�Q�J�� �H�Y�H�Q�W�V�� �D�W��
strategic locations with high foot traffic, ensuring maximum public 
engagement. Through collaborative efforts with local stakeholders, including 
social media campaigns and on-ground publicity, the events received an 
overwhelmingly positive response, demonstrating strong market viability and 
�H�Q�W�K�X�V�L�D�V�P���I�R�U���'�X�Q�N�L�Q�¶�V��presence in Pinamalayan. 
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Driving Local Economic Growth: LEDIPO's Innovative Use of social media for Investment and 
Business Development   
 
The Local Economic Development and Investment Promotions Office 
(LEDIPO) has effectively harnessed the power of social media platforms to 
drive local economic growth and promote new investments within the 
community. By implementing targeted advertising campaigns and 
innovative content strategies, LEDIPO has created a cost-effective and 
accessible way for businesses to connect with potential customers and 
build a strong brand presence. 
This initiative has achieved a range of positive outcomes. First, it has 
significantly increased the visibility of new businesses, helping them reach 
a wider audience and establish a loyal customer base. Through visually 
engaging content, interactive posts, and strategic use of hashtags, 
businesses have been able to effectively showcase their offerings and 
engage with the local community. 
 
Revitalizing Pinamalayan: The Success of the Night Ma rket in Boosting Local Economy and 
Community Engagement  
A significant achievement for the year was the establishment of a Night Market through a municipal ordinance 
drafted by LEDIPO. This initiative quickly became a cornerstone of the local economy, generating substantial 
revenue for the municipality. In 2023, the Night Market contributed PHP 142,000.00 and in 2024, this figure 
�L�Q�F�U�H�D�V�H�G���W�R���3�+�3�������������������������U�H�I�O�H�F�W�L�Q�J���W�K�H���P�D�U�N�H�W�¶�V���J�U�R�Z�L�Q�J���S�R�S�X�O�D�U�L�W�\���D�Q�G���V�X�F�F�H�V�V�� 
 
 
 
Prepared by: 
 
 
 
JOHN DAVE DELOS SANTOS, PhD 
Executive Assistant II / LEDIP Officer 
Local Economic Development and Investment Promotion Office 
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 COMMITMENT COMPLIANCE/ACTION TAKEN (ACTION PLAN MARCH �± DECEMBER 2024) �± 1 

 

ANNUAL AGENCY PERFORMANCE APPRAISAL 
ACTION PLAN 

MARCH �± DECEMBER 2024 
COMMITMENT COMPLIANCE / ACTION TAKEN  

 
Unmet Commitment/Target  

Identified 
Issues/Concerns/Gaps 

Target for the Period 
Priority Course of 

Action/s 
Expected Output 

Timeframe Resource 
Requirement 

Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 
Start End 

A. GENERAL PUBLIC SERVICES SECTOR 
�0�8�1�,�&�,�3�$�/���0�$�<�2�5�·�6���2�)�)�,�&�( 
Provision of funds for the 
operation of CSO Desk 

Lack of funds for the 
procurement of needed 
supplies and equipment 
necessary for effective 
delivery of functions of 
CSO Desk 
 

Allocation of funds for CSO 
Desk operations 

Allocation of funds for CSO 
Desk 

Necessary funds allocated and 
functions of CSO Desk 
effectively delivered 

Mar Nov Fund Allocation/ 
Manpower 

AIP/Letter to LCE MO/HRMO No letter request received 
from designated CSO Desk 
Officer 

Acted on but the final output 
was beyond their control 

Formulation of IRR for 
Pinamalayan Traffic 
Management  Enforcement 
Code (PTraMEC) 

Absence of IRR for  
(PTraMEC) 

Creation of Technical 
Working Group for the 
formulation of IRR for 
PTraMEC 

Creation of Technical 
Working Group for the 
formulation of IRR for Traffic 
Management Code 

Technical Working Group for the 
formulation of IRR for Traffic 
Management Code created 

Mar Nov Fund Allocation/ 
Manpower 

Executive Order/ 
AIP 

MO Letter indorsed to Mr. Marlo 
C. Rosales on March 21, 
2024 

Acted on but the final output 
was beyond their control 

Scholarship Program  Limitation of scope of the 
program 

To provide educational 
assistance to DepEd 
personnel 

To provide educational 
assistance to DepEd 
personnel 

Educational assistance to 
DepEd personnel provided 

Mar Nov Fund Allocation SIP/Letter request to LCE MO/MSB No letter request from 
DepEd 

Not complied 

Updating of CLUP The existing CLUP only 
caters to limited types of 
industries 

Updating of CLUP and ZO 
(Addition of land allocation 
for new industries) 

Updating of CLUP and ZO 
(Addition of land allocation 
for new industries) 
 
Issuance of Executive Order 

CLUP and ZO (Addition of land 
allocation for new industries) 
updated 
 
Executive Order Issued 

Mar Nov Fund Allocation Executive Order MO/ZD Planning Team created 
through Executive Order 
No. 14-2024 dated March 
12, 2024 

Complied 

Climate change typology 
code tagging for all proposed 
PPAs 

Not all offices are 
practicing climate change 
tagging expenditure on 
proposed PPAs 
 

Inclusion of Climate change 
typology code tagging in 
AIP 2025 and SIP 2024 

Inclusion of Climate change 
typology code tagging in 
AIP 2025 and SIP 2024 

Climate change typology code 
tagging in AIP 2025 and SIP 
2024 included 

Mar Nov AIP/SIP AIP/SIP MO Included on the AIP 2025 Complied 

GENERAL SERVICES DIVISION 
Compliance with COA 
recommendation 

Preparation of required 
documentation & 
unreconciled inventory 
record compared to 
accounting records 

Reconcile Accounting and 
Inventory Records 

Quarterly reconciliation with 
accounting office 

reconciled account of inventory 
and PPE 

Apr Dec Technical 
Employees 

Certification submitted to 
COA 

GSO/MAccO On-going reconciliation of 
Account of inventory and 
PPE for the 4th Quarter 

Complied  
 
Certification dated on 
January 09, 2025 

ZONING DIVISION 
Updating of CLUP Lack of land allocation for 

heavy industrial use 
Participation in the 
gathering of required data 
 
Participation in the 
generation of maps 
 
Participation in the conduct 
of updating of CLUP and 
ZO 
 
Participation in the 
allocation for heavy 
industrial use 
 

Addition of new land uses in 
the updated CLUP and ZO 

CLUP and ZO updated 
Updated maps 

Apr  Dec Manpower, 
ICT/Surveillance 
Equipment, 
office supplies 
and service 
vehicle 

Attendance, Partial Leave 
Form, Locator Slip and 
other documentation 

ZD/MPDO/MO Identified new land use and 
awaiting for the schedule for 
the updating of CLUP and 
ZO 

Not complied 
 



 

 

 COMMITMENT COMPLIANCE/ACTION TAKEN (ACTION PLAN MARCH �± DECEMBER 2024) �± 2 

 

Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
Regulation on Land Use Lack of personnel to 

conduct regular monitoring 
Creation of Plantilla 
Position Zoning Officer II 
SG-15 

Zoning Officer II SG-15 
created and funded 

Zoning Officer II SG-15 created 
and filled-up 

Apr Dec Funding Request letter for the 
creation of Plantilla Position 

ZD/MO/HRMO Creation for the plantilla 
position was proposed in 
the AIP 2024 
 

Not complied 

OFFICE OF THE MUNICIPAL VICE MAYOR 
An Ordinance Updating 
Municipal Ordinance No. 03-
2013 (New Revenue Code 
2013) of the Municipality of 
Pinamalayan, Oriental 
Mindoro. 

The Oversight Committee 
for  Revision of Local Fees 
and Charges  failed to 
submit to the SB the  
proposed adjustment on 
the Revenue Code. 

Follow up on the status of 
the Revised Local Fees 
and Charges 

Immediate submission to 
the SB of the proposed 
adjusted Revenue Code 

Municipal Ordinance No. 03-
2013 (New Revenue Code 
2013) of the Municipality of 
Pinamalayan, Oriental Mindoro 
updated and enacted. 

Apr  Dec     300,000.00  Tracking of Codes and 
Ordinances/ Agenda 

OVM/SB Refiled  on March 11, 2024 
and referred to Committees 
of Ways & Means and Legal 
Matters. 
 

TWG conducted meeting on 
July 10, 2024 
 

TWG conducted meeting on 
September 24, 2024 and 
reviewed the revised 
rationalized computation of 
fees and charges per office  
 

Waiting for the copy of Draft 
Ordinance from TWG 
 

Tracking of the proposed 
Ordinance provided weekly 

Acted on but the final output 
was beyond their control 
 
 

An Ordinance Providing for 
Tourism Code of 
Pinamalayan Oriental 
Mindoro. 

Lack of quorum during the 
conduct of meeting/s 

Drafting of Tourism Code Consolidate all the 
reference to come up with 
the draft; conduct committee 
meeting and hearing;   

Tourism Code of Pinamalayan 
Oriental Mindoro enacted 

Apr  Dec     300,000.00  Tracking of Codes and 
Ordinances/ Agenda 

OVM/SB Refiled  on March 11, 2024 
and referred to Committees 
of Environmental and Legal 
Matters; 
  
Review of draft ordinance is 
on-going - With draft 
ordinance 

Acted on but the final output 
was beyond their control 

Updating of Ordinance No. 
05-2016 "Gender and 
Development (GAD) Code of 
Pinamalayan, Oriental 
Mindoro. 

Lack of quorum during the 
conduct of meeting/s 

Drafting of GAD Code Inclusion in the agenda of 
Regular Session for referral 
to the concerned committee 

Ordinance No. 05-2016 "Gender 
and Development (GAD) Code 
of Pinamalayan, Oriental 
Mindoro updated. 

Apr  Dec     200,000.00  Letter of reiteration OVM/SB Refiled  on March 11, 2024 
and referred to Committees 
of Social Welfare and Legal 
Ordinances;Conducted 
Committee meeting on April 
04 and 18, 2024 and review 
is on-goingConducted 
Committee hearing on May 
30, 2024Tracking of the 
proposed Ordinance 
provided weekly 

Acted on but the final output 
was beyond their control 

Expansion of Legislative 
Office 

Congested office space 
and absence of individual 
office for SB members 

Construction of Legislative 
Building 

Fund allocation for the 
construction of Legislative 
Building 

Legislative Office constructed; 
furniture and fixtures provided  

Apr  Dec 20,000,000.00 AIP/Project Brief/ 
Resolution No. 229-2023 

OVM/SB-MEO Construction is on-going On-going construction 
 

Municipal Engineering Office 
for monitoring of construction 

Establishment of eLibrary 
Management System 

Manual procedure on the 
provision of Library 
Services 

Provide advanced and 
organized Library services 

Include in the priority list of 
PPAs in the Annual 
Investment Plan 

e-Library Management System 
established 

Apr Dec  Manpower, 
System Provider  

AIP/Project Brief OVM Included in the Office AIP 
2024 and AIP 2025 

Acted on but the final output 
was beyond their control 

Ranzo-Bacawan Boundary Declaration and settlement 
of Municipal Water 
boundary- Barangay Ranzo 
& Bacawan, Pola area 

Settlement of Municipal 
Water Boundary of Ranzo - 
Bacawan Area 

Coordination with the 
concerned 
barangay/municipality 

Coordinated with the concerned 
barangay/municipality; Ocular 
inspection  

May Dec        20,000.00  Coordination letter, 
attendance, & 
documentation 

OVM/MASSO/ MAGO Filed on March 11, 2024 
and referred to Committees 
of Agriculture, Environment 
and Legal Matters 
 

(Coordination letter, 
attendance & 
documentation) 
 

No action taken 
 

Acted on but the final output 
was beyond their control 
 

Enactment of joint 
legislative measure of two 
municipalities concerned 
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
Tracking of the proposed 
Ordinance provided weekly 

Marine Protected Area (MPA) Absence of 
policy/ordinance for the 
conduct of eco-tourism 
activity at Ranzo MPA 

Conduct research and 
gather data for the drafting 
of Marine Protected Area 
ordinance 

Enactment necessary 
legislative measure 

Enactment necessary legislative 
measure 

Jul Sept      100,000.00  Agenda, Notice of meeting, 
documentation, approved 
ordinance 

OVM/SB/MAGO Filed on March 11, 2024 
and referred to Committees 
of  Agriculture, Environment 
and Legal Matters 
 

Drafting of ordinance is on-
going 

Acted on but the final output 
was beyond their control 
 

Zero Plastic/ Single Use 
Plastic 

Absence of ordinance Conduct research and 
gather data for the drafting 
of Zero Plastic Ban 
Ordinance 

Enactment necessary 
legislative measure 

Zero plastic ordinance enacted Jul Sept      150,000.00  Agenda, Notice of meeting, 
documentation, approved 
ordinance 

OVM/SB/MENRO Refiled  on March 11, 2024 
and referred to Committees 
of Environment and 
Ordinances; 
 
Drafting of Ordinance is on-
going 

Acted on but the final output 
was beyond their control 
 

Land Reclassification  No regular inspection on all 
barangays to check if there 
is development happen on 
lands & whether it has 
permit; No existing 
ordinance 

Conduct research and 
gather data for the drafting 
of Land Reclassification 
Ordinance 

Enactment necessary 
legislative measure 

Land Reclassification Ordinance 
Enacted 

Apr Jun      100,000.00  Agenda, Notice of meeting, 
documentation, approved 
ordinance 

OVM/SB/ZAD Refiled  on March 11, 2024 
and referred to Committees 
of Land Utilization and 
Ordinances 
 
Review is on-going 
 
Review is on-going 
 
Committee Meeting 
conducted on July 17, 2024 
for further study 
 
Committee Meeting 
conducted on August 22 
and 29, 2024 for further 
study 
 
Proposed Ordinance under 
Second Reading 
 
Approved under Mun. 
Ordinance No. 08-2024 on 
November 28, 2024 

Complied  

Fire Crackers  Total ban or regulation of 
using firecrackers 

Conduct research and 
gather data for the drafting 
of an Ordinance on the 
prohibition/ regulation of  
Fire Crackers 

Enactment necessary 
legislative measure 

Ordinance on the 
prohibition/regulation of  Fire 
Crackers Enacted 

Oct Dec      150,000.00  Agenda, Notice of meeting, 
documentation, approved 
ordinance 

OVM/SB/BFP Refiled  on March 11, 2024 
and referred to Committees 
of Public Order and 
Ordinances; 

Acted on but the final output 
was beyond their control 

Conducting researches and 
drafting 

Legislative Agenda  Majority of Legislative 
measures implemented 
were the unexpected 
output for 2023  

Schedule committee 
meetings, hearings and 
consultation with the 
concerned offices/agencies 

Prioritize  the proposed 
ordinances identified in the 
ELA  

Legislative measures included in 
the ELA enacted 

Apr 
  

Dec 
  

    700,000.00  
  

Agenda, Notice of meeting, 
documentation, approved 
ordinance 
  

OVM/SB 
  

    

An Ordinance Updating Codes 
of General Ordinances of 
Pinamalayan, Oriental Mindoro. 

Refiled on March 11, 2024 
and referred to Committee 
on Legal Matters and 
Ordinances  

Acted on but the final output 
was beyond their control 

An Ordinance Updating of 
Kautusan Blg.5-88 (Kautusang 
Nagbabawal ng Pagpapaligaw o 
Pagtatali (Suga) ng Hayop tulad 
ng Kabayo, Kalabaw, Baka, 
Kambing, Aso at iba pang Kauri 
Nito sa Alinmang panig ng 

Filed on March 11, 2024 
and referred to Committees 
of Public Order & Safety 
and Legal Matters 

Acted on but the final output 
was beyond their control 
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
Pambayan o Pribadong Hayag 
na Lugar sa Nasasakupan ng 
Bayan ng Pinamalayan, 
Silangang Mindoro) and 
Adopting RA 9428 otherwise 
known as "Anti-Rabies Act". 
An Ordinance Adopting 
"Juvenile Justice and Welfare 
Act of 2006" also known as 
Republic Act No. 9344 

Filed on March 11, 2024 
and referred to Committees 
of Public Order & Safety 
and Legal Matters 
 
Tracking of the proposed 
Ordinance provided weekly 

Acted on but the final output 
was beyond their control 

Legislative Agenda 
Legislative Agenda  

Majority of Legislative 
measures implemented 
were the unexpected 
output for 2023  

Schedule committee 
meetings, hearings and 
consultation with the 
concerned offices/agencies 

Prioritize  the proposed 
ordinances identified in the 
ELA  

Enactment of Ordinance 
requiring the registration of Farm 
Tractors and other agricultural 
machineries, providing 
guidelines for its operation and 
prescribing fees for said 
purposes. 

Apr 
  
  

Dec 
  
  

  Agenda, Notice of meeting, 
documentation, approved 
ordinance 
  
  

OVM/SB 
  
  

Filed on March 11, 2024 
and referred to Committees 
of Food and Agriculture and 
Legal Matters 
 
Tracking of the proposed 
Ordinance provided weekly 

Acted on but the final output 
was beyond their control 

Enactment of Ordinance 
regulating the installation of 
utility electrical and cable 
wirings, and posts of electricity, 
telecommunication and internet 
providers and other apparatus 
encroached on public sidewalks 
and road, roofs of public and 
private properties including 
vehicle roof or top panel of 
trucks and other heavy 
equipment and providing 
penalties for violation 
thereof. 

Refiled on March 11, 2024 
and referred to Committees 
of Public Order and Legal 
Matters 
 
Acted under Resolution No. 
334-2022 approved on 
September 19, 2022 

Acted under Resolution No. 
334-2022 approved on 
September 19, 2022 

Appropriation Ordinance for the 
Replacement of Defected Street 
Lights Along Madrid Boulevard 
of Pinamalayan 

Filed on March 11, 2024 
and referred to Committee 
on Legal Matters 
 
Acted with letter of 
coordination to LCE for 
information 

Complied  

Ordinance Requiring All 
Business Establishments, 
Resorts, and Other Facilities for 
the Proper Sewage Treatment 
and Septage Management 
System in the Municipality of 
Pinamalayan and Prescribing 
Penalties for Violation hereof. 

Filed on March 11, 2024 
and referred to Committees 
of Environmental Protection 
and Legal Matters 

Acted on but the final output 
was beyond their control 

An Ordinance Providing 
Investment and Incentive Code 
in the Municipality of 
Pinamalayan, Oriental Mindoro. 

Re-filed on March 11, 2024 
and referred to Committees 
of Ways & Means and Legal 
Matters 

Acted on but the final output 
was beyond their control 

Enactment of Pinamalayan 
Youth Code 

Filed on March 11, 2024 
and referred to Committee 
on Youth Development 

Acted on but the final output 
was beyond their control 
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
Updating of Market Code  Refiled on March 11, 2024 

and referred to Committees 
of Market and Legal Matters 
 

Acted on but the final output 
was beyond their control 

An Ordinance Establishing the 
Pinamalayan Community 
College 

Refiled on March 11, 2024 
and referred to Committees 
of Education and Legal 
Matters 
 
Acted through Resolution 
Nos. 235, 236, 237, 238, all 
series of 2024 approved on 
July 15, 2024 

Proposed Ordinance creating 
Pinamalayan Polytechnic 
College 
 
It did not pursue instead the 
LGU entered into 
Memorandum of Agreement 
with school colleges of 
Pinamalayan for the 
scholarship grant to qualified 
students of Pinamalayan. 
 

Legislative Agenda Majority of Legislative 
measures implemented 
were the unexpected 
output for 2023  

Schedule committee 
meetings, hearings and 
consultation with the 
concerned offices/agencies 

Prioritize  the proposed 
ordinances identified in the 
ELA  

Resolution supporting the 
initiative of the provincial 
Government of Oriental Mindoro 
for the establishment of Mindoro 
State University Central 
Extension Campus in the 
Municipality of Pinamalayan. 

Apr 
  
  

Dec 
  
  

 Agenda, Notice of meeting, 
documentation, approved 
ordinance 
  
  

OVM/SB 
  
  

Filed on March 11, 2024 
and referred to Committees 
of Education and Legal 
Matters 

Complied  

An Ordinance Updating 
Ordinance No. 05-2016 "Gender 
and Development (GAD) Code 
of 
Pinamalayan, Oriental Mindoro". 

Refiled on March 11, 2024 
and referred to Committees 
of Social Welfare and Legal 
Ordinances 
 
Conducted Committee 
hearing on April 4 and 18, 
2024 
 
Conducted Committee 
hearing on May 30,2024 

Acted on but the final output 
was beyond their control 

An Ordinance Updating 
Ordinance No. 16-2008 "Child 
Welfare Code of the Municipality 
of Pinamalayan" 

Refiled on March 11, 2024 
and referred to Committees 
of Social Welfare and Legal 
Ordinances 

Acted on but the final output 
was beyond their control 

An Ordinance Updating 
Ordinance No. 11-93 "Health 
and Sanitary Code of 
Pinamalayan". 

Refiled on March 11, 2024 
and referred to Committees 
of Health & Sanitation and 
Legal Matters 

Acted on but the final output 
was beyond their control 

Anti-Smoking Ordinance of the 
Municipality of Pinamalayan, 
Oriental Mindoro. 

Refiled on March 11, 2024 
and referred to Committees 
of Health & Sanitation and 
Legal Matters 

Acted on but the final output 
was beyond their control 

An Ordinance Granting 
Centenarian Gift for Senior 
Citizens who reached 100 years 
in age. 

Filed on March 11, 2024 
and referred to Committees 
of Finance and Social 
Welfare 

Acted on but the final output 
was beyond their control 

Resolution Authorizing the Local 
Chief Executive, Hon. Aristeo A. 
Baldos, Jr. to enter into 
Partnership Agreement for the 
Operation of Private Water 
Service Provider. 

Refiled on March 11, 2024 
and referred to Committees 
of Public Utilities and Legal 
Matters 
 
MOA referred to Joint 
Committees of Public 
Utilities and Legal Matters 

Complied  
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
on August 27, 2024 
 
Committee hearing 
conducted on September 4, 
2024 
 
Public consultation 
conducted on September 9, 
2024 
 
Committees rendered report 
on September 23, 2024 
 
Passed the Authority of the 
Sangguniang Bayan under 
Resolution No. 366-2024, 
dated December 2, 2024 
 

Legislative Agenda Majority of Legislative 
measures implemented 
were the unexpected 
output for 2023  

Schedule committee 
meetings, hearings and 
consultation with the 
concerned offices/agencies 

Prioritize  the proposed 
ordinances identified in the 
ELA  

An Ordinance 
Naming/Numbering of All 
Residential/Commercial 
Establishments in the 
Municipality of Pinamalayan. 

Apr 
  

Dec 
  

 Agenda, Notice of meeting, 
documentation, approved 
ordinance 
  

OVM/SB 
  

Filed on March 11, 2024 
and referred to Committees 
of Environment and 
Ordinances 
 
Draft Ordinance referred to 
Committee on Legal Matters 
& Ordinances on July 22, 
2024 
 

Acted on but the final output 
was beyond their control 
 

Proposed Ordinance 
Amending Mun. Ordinance 
No. 03-94, An Ordinance 
requiring the numbering of 
residential, 
commercial and other 
buildings in all barangay in 
the municipality of 
Pinamalayan 
 

Tracking of the proposed 
Ordinance provided weekly 

Appropriation Ordinance for 
Rehabilitations and 
Reconstruction of Public 
Cemetery in Papandayan, 
Pinamalayan, Oriental Mindoro. 

Refiled on March 11, 2024 
and referred to Committees 
of Finance and Legal 
Matters 
 

Acted with Committee 
Report submitted to LCE 
and other concerned 

Acted on but the final output 
was beyond their control 
 

The LCE will determine the 
concerned office in charged 
in the appropriation for the 
program  

Appropriation Ordinance for 
Reconstruction/Rehabilitation of 
Crisis Center. 

Refiled on March 11, 2024 
and referred to 
Committees of Social 
Welfare and Legal Finance 

Complied  

Codes and Ordinances Outdated Codes and 
Ordinances  

  Updating of Codes and 
Ordinances 

Outdated Codes and 
Ordinances updated 

          Consolidating ordinances 
for codification 

Acted on but the final output 
was beyond their control 

MUNICIPAL TREASURY OFFICE 
Average Local Revenue 
Growth 

Outdated revenue Code Updated Revenue Code Rationalization of fees and 
charges thru Revision of 
Revenue Code 

Increased locally generated 
income 

Apr Dec   Draft of Revenue Code MTO/SB/LEE and all 
income generating Offices 

Conducted meeting on 
September 24, 2024 and 
agreed to revised the 
ordinance  
 

Requested overtime pay for 
drafting Revenue Code 
applying the consolidated 
Rationalized Fees and 
Charges 

Acted on but the final output 
was beyond their control 

MUNICIPAL ASSESSOR�·S OFFICE 



 

 

 COMMITMENT COMPLIANCE/ACTION TAKEN (ACTION PLAN MARCH �± DECEMBER 2024) �± 7 

 

Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
Appraisal and Assessment                       
Real Property Assessment 
Data Cleansing 

Mid-year start-up for the 
implementation of the 
activity 

10,000 RPUs with correct  
data 

Continuous data cleansing 10,000 RPUs with correct  data Mar Dec Manpower; 
Transportation 
resources; Fund 

Correct data for 10,000 
RPUs 

MAssO 36 errors corrected from 
437 RPUs data cleansed 
last December 2024 (Pili)  

Complied 

Upgrading and maintenance 
of Integrated Tax 
Management System(tax) 

Unupdated iTAX One(1) system(iTAX) 
updated and maintained 

Strengthen data cleansing 
activities 

One(1) system(iTAX) updated 
and maintained 

Mar Dec Communication 
and linkaging;  
Fund 

Updated iTAX system MAssO Provincial Assessor's Office 
in collaboration with the 
Provincial Treasury Office 
initiated an enhancement of 
the iTAX system which is 
now ongoing and making 
Pinamalayan as the model 
municipality for the program. 
 

Issues on encoding TD with 
unpaid RPT, included on 
priority concerns of iTAX in 
charge 
 

Provincial Assessor had a 
meeting with iTAX provider 
for Assessment purposes 
only. To wait on further 
instruction from the Prov. 
Assessor 

Complied 

General revision of 
assessment 

No approved SP 
Resolution for GRA 

10,000 real property units 
updated 

Continuous conduct of RPU 
updating 

10,000 real property units 
updated 

Mar Dec Manpower; 
Transportation 
resources;  
Fund 

Updated 10,000 RPUs MAssO No approved resolution yet 
for the conduct of General 
Revision of Assessment 
 
In preparation for the 
establishment of proposal 
for the GRA, collection of 
Sworn Statement 
conducted. 
 
A proposal project brief for 
the conduct of initial steps 
for the GRA was submitted 
to the Provincial Assessor's 
Office; Waiting for the 
release of subsidy from the 
province 
 
Drafting of proposed fair 
market values being 
conducted by the municipal 
assessors together with the 
technical team with the 
guidance of PAssO. 3 
meetings were attended for 
the month for the drafting of 
the proposed schedule of 
fair market value for all land 
classification. 
 
Proposed schedule of Fair 
Market Value established 
and submitted by PAssO to 
BLGF on October 15, 2024. 
 

Corrected proposal sent by 

Acted on but the final output 
was beyond their control 
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
PAssO to BLGF last 
December 10, 2024 

Tax Mapping                       
Setting of correct barangay 
boundaries 

No submitted Brgy. 
Resolution from 4/9 
barangays 

5 Political Barangay 
Boundary settled. 

Reiteration of the 
requirement for Brgy. 
Resolution to the new sets 
of Brgy. Officials. 

5 Political Barangay Boundary 
settled. 

Mar Dec Manpower; 
Transportation 
resources;  
Fund 

5 Brgy. Resolution for 
political boundary 
confirmation 

MAssO Reviewed Brgy. Resolution 
from Brgy. Ranzo regarding 
territorial boundary. 
Returned to Brgy. Ranzo for 
correction. 
 

New resolution was 
forwarded by Brgy. Ranzo, 
however, still for review as 
to no boundary confirmation 
as per tax map was 
established on the new 
resolution. 
 

Proposal for the conduct of 
assessment and 
taxmapping drive to cover 
the boundary confirmation 
of 37 barangays in 2025 
due to change of Brgy. 
Captain as one of the 
reasons for the non-
continuity of confirmation. 
Newly elected Barangay 
Captains do not have the 
background on the letters 
for boundary confirmation 
sent by the office to 
respective barangays. 

Partially complied 

Setting of correct municipal 
boundaries 

Unavailability of common 
parties 

1 municipal boundary 
dispute settled 

Coordination with the other 
party for the conduct of 
initial meeting 

1 municipal boundary dispute 
settled 

Mar Dec Manpower; 
Transportation 
resources ;  
Fund 

Resolution for Municipal 
boundary 

MAssO Waiting for the finality of 
municipal dispute meeting 
with the municipality of Pola. 
 

Meeting with Gloria 
assessor was conducted for 
the initial meeting regarding 
municipal boundary dispute. 
 

No finalized actions to take 
as of November 30, 2024 

Acted on but the final output 
was beyond their control 

Upgrading of ARCGIS 
Mapping System 

50% system applicability 
due to technical issues 

One(1) system(ARCGIS) 
updated and maintained 

Coordinate with the system 
provider 

One(1) system(ARCGIS) 
updated and maintained 

Mar Dec Communication 
and linkaging;  
Fund 

ARCGIS updated MAssO Communicated with the 
provider, waiting for 
quotation for the updating of 
subscription. 
 

Conducted a follow-up for 
the quotation. 
 
No update from the 
provider. The office is 
considering to look for new 
provider to upgrade the 
ArcGIS 
 
Procurement of new ArcGIS 
to consider on the next 
planning. 

Acted on but the final output 
was beyond their control 
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
Improvement/ Enhancement 
of tax map 

Confirmed correct Property 
Index Number (PIN) for 
twelve (12) barangays 

Twelve(12) barangays with 
correct Property Index 
Number(PIN) 

Continuous conduct of PIN 
correction for other 
barangays. 

Twelve(12) barangays with 
correct Property Index 
Number(PIN) 

Mar Dec Manpower; 
Transportation 
resources;  
Fund 

Correct PIN for 12 
barangays 

MAssO Tax Mapping Team to 
attend AutoCAD training on 
May 11-12 as part of the 
enhancement activity 
 
Target subject for review 
and rephrasing as PIN are 
always correct, but the 
requirement is to maintain it 
updated. 

Complied 

Records Management                       
Document and Records 
Management and Control 

Complexity of interlinking 
processes and adaptability 
to system enhancement 

Creation of operating 
procedures to standardize 
the system 

Creation of operating 
procedures to standardize 
the system 

Standardized Operating 
procedures for document control 

Mar Dec Manpower; 
Supplies;  Fund 

Standard procedure for 
document control 
documented 

MAssO With ongoing simulation of 
the actual process for 
documentation. 
 
With initial revision on 
internal process tracker 
under dry-run for 2nd 
semester 
 
Reviewed processes were 
incorporated to the OPCR 
for 2025 including the new 
formats of MOVs. 

Complied 

Landbanking                        
10 hectares lot with municipal 
appraisal 

Incomplete documentary 
requirements 

10 hectares of lot for 
government project 
procured 

Completion of necessary 
documents 

10 hectares of lot for 
government project procured 

Jan Dec Fund Parcel of land procured MO; MAssO Appraisal was conducted in 
2023 
 
On-going titling 

Complied 

Parcel of lot for Sanitary 
Landfill  

Delayed completion of 
documentary/legal 
requirements due to 
deceased co-owners 

Parcel of land for sanitary 
landfill procured 

Endorsement to provincial 
for provincial appraisal 

Parcel of land for sanitary landfill 
procured 

Jan Dec Fund Parcel of land procured MO; MAssO The property owner is now 
processing the documents 
for the settlement of the 
Capital Gains Tax 
 
Transfer of title in the of 
LGU on-going 

Complied 

Development of Eco-Tourism 
Park 

None - project progress still 
on going 

Project coordination and 
monitoring 

Project coordination and 
monitoring 

Eco-tourism park developed Jan Dec Fund; Written 
agreement 

Eco-tourism park developed MO; MENRD; MAssO For coordination on the 
result of CENRO visit on the 
area 
 
No update as of May 2024 
as some properties affected 
by the target is titled. 
 
This item was already 
transferred to MENRMD 

This item was already 
transferred to MENRMD 

Setting of Correct Municipal 
Boundaries 

Unresolved agreement  Settlement of boundary 
dispute 

Facilitate meeting and 
boundary verification, ocular 
inspection with Pola  

Municipal boundary dispute with 
Pola resolved 

Jan Dec Manpower; 
Transportation 
resources 

Provincial/ Municipal 
Resolution 

MO; SB/; MAssO Waiting for the finality of 
municipal dispute meeting 
with the municipality of Pola. 
 
Meeting with Gloria 
assessor was conducted for 
the initial meeting regarding 
municipal boundary dispute. 
 
1 Brgy. Resolution, duly 
received by the SB was 
forwarded to the office 

Acted on but the final output 
was beyond their control 
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
indicating the brgy's known 
boundaries 

MUNICIPAL ACCOUNTING OFFICE 
Attend training on FMIS Tight schedule for other 

equally important task 
Attendance to training on 
FMIS 

Completion of checklist from 
COA for the implementation 
of Engas 

eNGAS installed and employees 
capable to operate the system 

Mar Dec Technical 
Employees 

Approved COA Checklist MACCO Not  yet implemented Not  yet implemented 

Request for Detailed 
Engineering Design and 
Program of Works to MEO 

Temporary placement of 
documents and employees 
while construction is 
ongoing 

Procurement process for 
the construction of MAccO 
building 

Completion of DED and 
POW 

MACCO building constructed Apr Dec Temporary 
Space 

Certificate of Completion MACCO / MEO Schedule for Bidding on 
January 08, 2025 

Schedule for Bidding on 
January 08, 2025 

COA Compliance - doubtful 
cash-in-bank account 

Unadjusted staled checks 
(aged 6 months and up) 

Review of outstanding 
checks 

Adjustment of Staled 
Checks 

Adjusted balance of Cash in 
bank 

Apr Dec Technical 
Employees 

List of Staled Checks 
submitted to COA 

MACCO Adjusted on Accounting 
books. Sent copy to MTO 

Adjusted on Accounting 
books. Sent copy to MTO 

COA Compliance - doubtful 
inventory and PPE accounts 

unreconciled balance of 
inventory and PPE 
accounts with GSO 

Quarterly reconciliation with 
GSO 

Reconciliation with GSO Reconciled account of inventory 
and PPE  

Apr Dec Technical 
Employees 

Certification to be submitted 
to COA 

MACCO Reconciliation made for 3rd 
Quarter PPEs with GSO 

Reconciliation made for 3rd 
Quarter PPEs with GSO 

COA Compliance - doubtful 
payable and due to officers 
and employees accounts 

Long outstanding Payable 
without valid claim 

Release of certification by 
Municipal Treasurer on 
accounts payable without 
valid claim 

Follow up to MTO on the 
certification of accounts 
payable without valid claim 
for indorsement to SB 

Reversion of Accounts Payable 
without valid claim 

Apr Dec Technical 
Employees 

Certification of Municipal 
Treasurer indorsed to SB 

MACCO Not yet started Not yet started 

MUNICIPAL BUDGET OFFICE 
Conformity to Plan-Budget 
Implementation 

Untimely/non 
implementation of 
prioritized PPAs 
Budget proposals of offices 
inconsistent with the plan 

Prioritized PPAs 
implemented 

Plan-Budget calendar 
implementation observed 

Prioritized PPAs implemented Mar Dec Funds 
Availability 

APIP/Work & Financial 
Plan, Accountability Reports 

LGU Monthly Status of 
Appropriations, Allotment 
and Obligations Balances 
submitted to LFC 
  

Complied 

Early preparation of 
worksheets (WS1A , WS1 
in accordance with the 
latest Table of Salary 
Standardization) 

Offices' budget proposals 
consistent with the plan 

Mar May Complied 
 
Worksheet 1A prepared in  
accordance with the latest 
Table of Salary 
Standardization on April 18, 
2024 

Improvement/Rehabilitation 
of MBO 

Unpresentable workplace MBO repainted/improved request for preparation of 
program of work from MEO 

MBO repainted/improved Mar Dec Funds 
Availability 

AIP/SIP/AO LGU/MBO/MEO Coordinated with the 
Engineering Office 

Acted on but the final output 
was beyond their control 
 
Program of Work is for 
revision after inspection of 
MEO personnel 

Adherence to COA Audit 
Findings and 
Recommendations 

COA Audit Observations 
Memorandum 

Responses and compliance 
to COA Audit Findings and 
Recommendations 

Responded and complied to 
all COA Findings and 
Recommendations 

Responded and complied to all 
COA Findings and 
Recommendations 

Mar Dec Response Letter 
and Compliance 
Report 

Acknowledgement Receipt LGU/MBO Reconciles monthly 
balances with Municipal 
Accounting Office 

Complied 

Compliance with RA 9003 Inadequate fund for the 10-
year SWMP 

Additional 
funding/allocation for the 
10-year SWMP 

Additional funding/allocation 
for the 10-year SWMP 

Additional funding/allocation for 
the 10-year SWMP 

Mar Dec Funds 
Availability 

SIP/SB LGU Proposed to the LCE for 
funding 

Acted on but the final output 
was beyond their control 
 

Proposed to the LCE but it 
was not funded 

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE 
Comprehensive Land Use 
Plan - Zoning Ordinance 
(CLUP-ZO) / Comprehensive 
Development Plan (CDP) 
Updating 

Need for the Updating of 
the CLUP-ZO and CDP to 
complement with the new 
development patterns and 
rapid pace of investments 

Necessary preliminary 
preparation activities 
conducted/participated 
  
  
  
  
  
  

Consultative Meeting of the 
Municipal Planning Team 

Municipal Planning Team 
consultative meeting conducted; 
MPT oriented on their roles and 
responsibilities 

Mar Apr Meals and 
Snacks 

Attendance, Meeting 
Documentations 

MPDO Personnel Conducted consultative 
meeting with University of 
the Philippines Los Baños 
(UPLB) School of 
Environmental Science and 
Management (SESAM) in 
the formulate of the 
municipality's Climate and 
Disaster Risk Assessment 
(CDRA) a pre-requisite in 
the updating of CLUP 

Complied 
 
Accomplished on June 26, 
2024 

Participation with the LZRC 
in the review of existing 
plans and zoning ordinance 

LZRC meeting participated, 
necessary inputs provided 

ANA ANA None Attendance, Meeting 
Documentations 

MPDC, DMO IV, PDO III   Acted on but the final output 
was beyond the control of the 
office  
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
 

Cannot proceed without 
updating CDRA first 

Coordination with the 
DHSUD for the Orientation 
of the Sectoral Technical 
Working Group 

DHSUD coordinated; 
Confirmation of orientation 
activity acquired 

Mar Apr None Request Letter; Call Log; 
Screenshots of 
Conversation 

DMO IV Enhancement Module 
conducted on June 10, 2024 
at DHSUD Region IV-A 
regarding the updating of 
CLUP 

Complied 
 
Accomplished on June 10, 
2024 

Preparation of Activity 
Designs, Schedule of 
Activities and Resource 
Requirements 

Activity Designs, Schedule of 
Activities and Resource 
Requirements prepared 

Apr Apr None Activity Designs, Schedule 
of Activities and Resource 
Requirements 

DMO IV, PDO I   
  
  

Acted on but the final output 
was beyond the control of the 
office  
 
Cannot proceed without 
updating CDRA first 

Coordination with the Third 
Party for the hiring of 
planning assistant 

Acquired information of the 
availability of planning assistants 
from different academe 
institutions 

Apr Apr None Request Letter; Call 
Log; Screenshots of 
Conversation 

PDO I 

Participation in the 
assessment of needed data 
requirements and Sectoral 
Orientation of DHSUD 

Needed data from the office 
identified  

ANA ANA None MPDO List of Needed Data 
for the Updating of CLUP-
ZO/CDP 

DMO IV, Stat I 

Participation on the 
variousmodular planning 
activities asscheduled  

Various modular 
planningactivities participated 
asscheduled; All needed data 
andinformation provided  

Jun  Dec  None  Attendance,Documentations  MPDC & 
MPDOSectorCoordinators 

  Acted on but the final output 
was beyond the control of the 
office Cannot proceed 
without updating CDRA first 

Technical Assistance to the 
Barangays 

Late submission of 
Barangay AIP 

Coordinate with BDC and 
frequent rendering of 
Technical Assistance to 
BDC 

-Exert more efforts in 
coordinating with Barangay 
Development Councils 
(BDC) 
-Frequent rendering of 
Technical Assistance to 
BDC 

Prompt submission of Barangay 
AIP 

Mar Dec Manpower, 
Service Vehicle 

Monthly Reports, Certificate 
of Appearance, Partial 
Leave Form 
AIP Review Tracker 

Barangay Focal Persons Thirty-six (36) Barangay AIP 
2024 reviewed as of 
December 31, 2024  
 

Thirty-five (35) Approved 
Barangay AIP 2024 
received  as of December 
31, 2024 (on-going)  

Complied 

MUNICIPAL CIVIL REGISTRY OFFICE 
Mass Wedding Didn't meet the target 

number of beneficiaries 
All target clients catered to Consultation with Barangay 

Officials for identification of 
unmarried couple and 
preparation of database for 
planning purposes (Data 
gathering) 

Consultation with Barangay 
Officials for identification of 
unmarried couple conducted and 
database created 

May June 50,000.00 Coordination Slip/Letter,  
Survey form of unwed 
couple per barangay, 
Database 

MCRO, 37 Barangays Request letter for list of 
unmarried couple 
disseminated to barangay 
on May 2024 
 

Reiterated the request on 
June 2024 and 10 
barangays complied 

Acted on but the final output 
was beyond their control 
 

Request letter for list of 
unmarried couple 
disseminated to barangay on 
May 2024 
 
Reiterated the request on 
June 2024 and 10 barangays 
complied 

Mass Wedding Didn't meet the target 
number of beneficiaries 

All target clients catered to Conduct of IEC and 
orientation of unmarried 
couples in coordination with 
concerned offices 

IEC and orientation of unmarried 
couples in coordination with 
concerned offices conducted 

Aug Oct 100,000.00 Coordination Slip/Letter,  
Attendance Sheet,  IEC 
Materials 

MCRO, MSWDO, MHO, 
MAgO,37 Barangays 

Coordinated with PMOC 
Team and conducted at 
Brgy. Sabang on August 28, 
2024. 
 
Mass Wedding conducted 
on October 02, 2024 
 
No fund and another 
schedule for Mass Wedding 
so no IEC and orientation 
for unmarried couples are 
required and conducted in 
months of September and 
October 

Complied 
 
Coordinated with PMOC 
Team and conducted at Brgy. 
Sabang on August 28, 2024. 
 
Mass Wedding was 
conducted on October 02, 
2024 
 
No fund was allocated for the 
conduct of IEC and 
orientation of unmarried 
couples. The activity was still 
conducted and the resources 
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
used were provided by the 
head of office 
 

Coordination with PSA on 
the process of appointment 
of IPs as Solemnizing 
Officer  

Coordinated with PSA on the 
process of appointment of IP as 
Solemnizing Officer 

May May   Endorsement Letter, 
Documentation 

MCRO, PSA Coordinated with IP 
representative, Hon. Yule 
Kasafulo on April 29, 2024 
 
Reiterated the request 
through a letter on June 
2024 
 
Hon.Yule Kasafulo verbally 
responded to Mr. Enrique 
Mocling that no qualified IP 
Representative  as 
Solemnizing Officer on July 
12, 2024 

Acted on but the final output 
was beyond their control  
 
Coordinated with IP 
representative, Hon. Yule 
Kasafulo on April 29, 2024 
 
Reiterated the request 
through a letter on June 2024 
 
Hon.Yule Kasafulo verbally 
responded to Mr. Enrique 
Mocling that no qualified IP 
Representative  as 
Solemnizing Officer on July 
12, 2024 
 

Mobile Registration Didn't meet the target 
number of beneficiaries 

Number of unregistered 
individuals in the 
municipality lessened 

Strengthen the coordination 
with the barangays for 
implementation of birth 
registration.  

Target number of beneficiaries 
met 

July July 50,000.00 Letter, Attendance Sheet, 
Activity Design 

MCRO Not conducted due to no 
feedback from PSA of the 
sent list of Individuals' birth 
for verification and due to 
the PSA Memorandum 
Circular 2024-17 which 
multiplied the requirements 
for delayed registration of 
birth 

Acted on but the final output 
was beyond their control 
 
Not conducted due to no 
feedback from PSA of the 
sent list of Individuals' birth 
for verification and due to the 
PSA Memorandum Circular 
2024-17 which multiplied the 
requirements for delayed 
registration of birth 
 

HUMAN RESOURCE MANAGEMENT OFFICE 
Formulation of Employee 
Handbook 

Absence of clear and 
explicit internal guidelines 
on all rules and policies 
pertaining to personnel in 
the civil service 

Uniform means of resolving 
conflicts, issues and 
concerns; Well-informed 
employees 

1) Creation of Technical 
Working Group 
2) Formulation of the 
Employee Handbook 
3) SB Adoption 
4) Dissemination of the 
Approved Handbook 
 
 

Employee Handbook formulated Mar Dec 1,000,000.00 Executive Order, Minutes of 
meetings, Handbook, SB 
Resolution 

HRMO,TWG,SB With request for creation of 
Technical Working Group 
and for overtime service for 
the formulation of the 
handbook 

Partially complied 
 
Action on hold waiting for the 
creation of TWG 

Retirement Package Minimal incentive for 
retirees 

Engaged employees and 
highly-appreciated retirees 

1) Proposal for the incentive 
through the PRAISE 
Committee, and inclusion in 
the PRAISE Manual 
2) Inclusion of allocation of 
fund in the SIP/SB 
3) SB Adoption through an 
Ordinance 
4) Implementation Proper 

Fund for retirement package 
allocated 

Mar Dec 2,000,000.00 Minutes of PRAISE 
Committee Meeting, 
Program Proposal 
PRAISE Resolution 
reflecting the inclusion in 
the PRAISE Manual 
SB Ordinance 
Payroll of Recipient 

HRMO, PRAISE 
Committee, SB 

Instead of Retirement 
Package, the program was 
changed into Cash 
Incentives for Separating 
Employees covering not 
only the retirees but also 
those who were separated 
thru other modes of  
separation. Tentative 
computation for cash 
incentives for separated 
employees for PY 2024 as 
per proposed bracket of 
incentive per year in service 
was indorsed to Acting 
Municipal Administrator on 

Partially complied 
 
No required during the month 
due to the change in the 
original commitment and 
expected output 
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
July 12 2024. Proposal for 
such was also included in 
the HRMO SIP 03 which 
was submitted on July 31 
2024. The SB approved on 
December 02 through SB 
Resolution No. 365-2024 
the Guidelines on the 
Implementation of Cash 
Incentives for Separating 
Employees of MGOP. The 
SB however, committed to 
create this guidelines into 
Municipal Ordinance by 
2025 
 

Expansion of Beneficiaries of 
the Enhanced Pinamalayan 
Scholarship Program (EPSP) 
in lieu of the establishment of 
the Pinamalayan Community 
College 

Limited slots for 
scholarship grants 

Increase in literacy rate of 
Pinamaleños, decrease in 
the number of Out-of-
School Youth in the 
municipality, increased 
accessibility to educational 
financial assistance 

1) Consultation with 
schools; 
2) Review and revision of 
the EPSP Policy; 
3) Inclusion of allocation of 
fund for 250 grantees for 
financial assistance 
(10,000.00 per school year) 
in the SIP/SB 
4) Revision of existing SB 
Ordinance 
5) Implementation Proper 

EPSP Policy revised; 
Fund for 250 grantees for 
financial assistance (10,000.00 
per school year) allocated 
through SIP/SB; 
Existing SB Ordinance revised 
Program implemented 

Mar Dec 2,500,000.00 Minutes of Meeting of MSC, 
Revised EPSP Policy, SB 
Ordinance, Approved List of 
Grantees 

HRMO, MSC, SB In lieu of the establishment 
of the Pinamalayan 
Community College, the 
LGU entered into MOA with 
private schools in the 
municipality for the school's 
provision of scholarship 
slots; 
Ceremonial signing for 200 
beneficiaries of 
Scholarships from private 
schools held on August 09 
2024 
 

Partially complied 
 
No action required during the 
month due to the change in 
the original commitment and 
expected output 

Local Scholarship Program 
for MGOP Employees 

The program does not 
seem to attract employees 
as there are no applicant 
for FY 2023 

Scholarship slots availed 
by qualified regular 
employees 

1) Conduct of survey among 
regular employees on the 
implementation of the LSP2) 
Recommend to the HRDC 
to revisit the policy on the 
implementation of the LSP 
referencing the result of the 
survey 
 

Survey on LSP Implementation 
conducted;LSP Policy reviewed 
and revised 

Mar Dec 0 Accomplished survey forms; 
Minutes of HRDC meetings; 
Revised LSP Policy; SB 
Resolution 

HRMO, HRDC, SB Survey on LSP coordinated 
with HRDC Chairperson on 
June 28, 2024 for inclusion 
on upcoming HRDC 
meeting; No instruction 
received yet from the 
Chairperson for the meeting 
schedule 

Partially compliedAction on 
hold for the month; awaiting 
the instruction of HRDC 
Chairperson 

Conduct of Sports Olympics Insufficient fund to provide 
for uniforms compels 
employees and designated 
team managers to spend 
for the activity 
 

Uniform provided with 
adequate fund 

Include proposal for 
allocation of fund for uniform 
through SIP/SB 

Fund for uniform allocated 
 
(estimated 600 employees x 
1000.00 each) 

Mar Jun 600,000.00 Proof of receipt of uniforms HRMO, MBO, SWC Subsidy for uniform were 
allocated per team during 
the conduct of Sports 
Olympics 

Acted on but the final output 
was beyond their control 
 
Php183,000.00 was only 
allocation for uniform  

The long duration of the 
activity (1 month) affects 
the delivery of services in 
the offices 
 

Sports Olympics activity 
shortened 

Recommend to the Sports 
Working Committee to 
shorten the duration of the 
Sports Olympics 

Shortened Sports Olympics 
Activity conducted 

Mar Apr 0 Minutes of Meeting, 
Schedule of Sports 
Olympics Events, Activity 
Design 

HRMO, SWC   Complied 

BUSINESS PERMITS AND LICENSING OFFICE 
Filling-up of the vacant 
position (Administrative 
Officer V) 

Understaffed office/Limited 
manpower to handle major 
divisions of the office  

Plantilla of vacant position 
of Administrative Officer V 
filled-up 

Reiteration of request for 
the filling-up of the vacant 
position 

Vacant position filled-up Apr Jun Qualified 
applicants for 
the position 

received letter-request BPLO/MO Follow up to the Acting MA 
for the status of filling-up of 
vacant position on October 
31, 2024 via messenger 

Acted on but the final output 
was beyond their control 
 
Follow up to the Acting MA 
for the status of filling-up of 
vacant position on October 
31, 2024 via messenger 
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
Full Implementation of 
Sections 11 (f) and 12 (h) of 
RA 11032 EODB and 
Efficient Government 
Services Delivery Act 

Absence of Barangay 
Ordinance/Resolution 
authorizing LGU to 
integrate barangay 
business clearance and 
MOA with BFP to iBPLS for 
the collection and 
remittance of fees and 
charges                

Full Implementation of RA 
11032 

Passage of Barangay 
Ordinance or Resolution of 
each respective barangay 
and MOA between BFP 

Approved barangay 
ordinance/resolution giving 
authority to integrate issuance 
collection and remittance 
 
MOA with BFP 

Apr Dec Ordinance/ 
Resolution 

Letter addressed to ABC 
President  

LIGA ng Barangay (ABC), 
DILG and SB 

Continuous Data Build-Up 
for the integration of 
Barangay Business 
Clearance  
 
-with awards received for 
the successful and complete 
integration of the DICT's 
eLGU 

Complied 
 
 
with awards received for the 
successful and complete 
integration of the DICT's 
eLGU 

Cities and Municipalities 
Competitiveness Index 
(CMCI) 

Low ranks in some pillars Increased in ranking Creation of Team that will 
be responsible for the 
consolidation and validation 
of data 

Team that will consolidate and 
validate the data for the CMCI 
created 

May Jun commitment of 
all participating 
offices and 
agencies 

Communication letter  
Meetings/ Validation of Data 

MO/BPLO CMCI Data Captured form 
pre-validation conducted on 
April 12, 2024 

Complied 

Acquisition of GIS Software 
and Equipment 

No proper training in 
mapping for identification 
and data gathering of 
business establishments 

Equipment for business 
establishments mapping 
and training on the use of 
GIS software 

Attendance to necessary 
trainings 

Updated business 
establishments maps 

Apr Dec Fund, Personnel 
and Equipment 

Monthly Monitoring Report 
submitted to MO 

BPLO 1-unit GPS Mapping Device 
and 1-unit tablet delivered 
on September 5, 2024 

Complied 
1-unit GPS Mapping Device 
and 1-unit tablet delivered on 
September 5, 2024 

MUNICIPAL ADMINISTRATOR�·S OFFICE 
Formulation of Organizational 
Improvement Plan 

Overlapping roles and 
functions of LGU personnel 

1 Organizational 
Improvement Plan 
formulated 

Creation of Technical 
Working Group for the 
updating of OSSP 

1 Organizational Improvement 
Plan formulated 

April Dec Manpower Executive Order MO/MAdO Discussed with the LCE on 
December 04, 2024/No 
funds appropriated for the 
implementation of such 

Acted on but the final output 
was beyond their control 

Budget constraints Hiring of consultants    Manpower Contract of Service/SB 
Resolution 

MO/MAdO/HRMO/SB   

Functionality of Local Special 
Bodies (LSB) 

Some Special bodies 
created thru Executive 
Order failed to conduct 
quarterly meetings as 
indicated in the EO 

Functionality of all LSB 
monitored 

Monitoring of the 
functionality of Local Special 
Bodies 

Functionality of all LSB 
monitored 

April Dec Manpower Monthly Monitoring Report 
and Memorandum Order 

MAdO 1 monitoring activity 
conducted on January 02, 
2025 

Complied 

Issuance of Memorandum 
requiring the submission of 
Attendance, Photo 
Documentation and Minutes 
of Meeting, if necessary as 
reference for the monitoring 
of LSB functionality 
 

1 Memorandum Order issued to 
all LSB 

April  May Manpower 

 

MO/MAdO Memorandum requiring the 
submission of Attendance, 
Photo Documentation and 
Minutes of Meeting was 
issued on March 20, 2024 

Complied 
 
Memorandum requiring the 
submission of Attendance, 
Photo Documentation and 
Minutes of Meeting was 
issued on March 20, 2024 

Coordinate with the 
concerned Special Bodies 
to conduct quarterly meeting 
as indicated in the EO 
 

9 Monitoring Activity conducted April Dec Manpower 

 

MAdO Necessary coordination on 
concerned Special Bodies 
conducted on January 02, 
2025 

Complied 

Monitoring of 20% 
Development Fund Utilization 
as to physical and financial 
accomplishment 

Low utilization rate of 20% 
Development Fund 

All necessary meetings 
conducted 

Conduct meeting with 
Project Monitoring 
Committee, Local Finance 
Committee, Bids and 
Awards Committee 
Secretariat and Municipal 
Engineering Office as 
circumstances may warrant 

All necessary meetings 
conducted 

April Dec Manpower and 
Logistics 

Minutes of the Meeting, 
Attendance Sheet and 
Documentation 

MAdO 
PMC 
LFC 
BAC 
MEO 

No meeting conducted but 
the concerned office was 
required to submit status of 
projects for monitoring 
purposes (Date of 
Submission - December 19, 
2024) 
 
PMC and LFC conducted 
separate meeting for this 
purpose 
 

Complied 

B. SOCIAL DEVELOPMENT SECTOR 
MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT OFFICE 
Compliance to Accessibility 
Law for PWD 

Lack of compliance with 
accessibility Law for PWD 

Follow-up to concerned 
office for the establishment 
of a PWD-friendly facility 

Send communication letter 
to concerned office  

Communication letter sent Mar Mar None Received copy of follow-up 
letter 

MSWDO/MEO Complied Compliance to Accessibility 
Law for PWD 
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
 
Letter sent to MEO on 
March 15, 2025 

GAD Code Outdated GAD Code and 
It's Implementing Rules 
and Regulations  

Municipality's GAD Code 
IRR formulated and 
implemented 

Attendance to committee 
hearings 

Municipality's GAD Code IRR 
formulated and implemented 

Mar Mar Fund Allocation Follow-up letter addressed 
to SB re: status of GAD 
Code and IRR 

MSWDO/SB Acted on but the final output 
was beyond their control 
Updating of GAD code is 
dependent on the 
Sangguniang Bayan 
approval. 
 
The role of the MSWDO is 
to provided data as needed 
in the process. 
 
Already attended 2 sessions 
on this . Another session is 
to be scheduled by SB to be 
attended by social workers 

GAD Code 

Outdated GAD Code Update GAD Code Update GAD Code GAD Code Updated Mar Mar Fund Allocation Follow-up letter addressed 
to SB re:status of GAD 
Code and IRR 

MSWDO/SB With draft of Executive 
Order, waiting for final 
names of TWG to be 
included. For review of 
MAdO and with project 
proposal from SESAM. 

Drafted EO / Project Proposal 
with SESAM/for funding 
already included to SIP 
no.3/Included in SIP No.1 for 
2025 

Compliance to AOM- GAD 
AR 

Non-submission of GAD 
Accomplishment Report 

Submission of GAD 
Accomplishment Report 
2022 to COA 

Sending a copy of GAD 
Accomplishment Report 
2022 to COA 

GAD Accomplishment Report 
2022 submitted to COA 

Mar Mar None Screenshot of the document 
submitted 

MSWDO Complied 
 
Submitted to COA on March 
15, 2024 

Compliance to AOM- GAD 
AR 

Compliance to AOM- LCPC Audit of LCPC PPAs Submission of allocation 
and utilization of LCPC 
PPAs 

Secure Certification of 
Budget Allocation and 
Utilization of LCPC PPAs 

Certification of Budget Allocation 
and Utilization of LCPC PPAs 
secured and submitted to COA 

Mar Mar None Screenshot of the document 
submitted attaching the 
report 

MSWDO Complied 
 
Submitted to COA on March 
15, 2024 

Compliance to AOM- LCPC 

GAD Focal Point System Identified GAD Focal form 
some offices changes from 
year to year;  
No Continuity in the 
proposed programs 

Designated GAD Focal 
Point System to attend all 
GAD activities of the LGU 
for continuity 

Issuance of Memorandum 
requesting for a Designated 
GAD Focal person in every 
office  

Recommendation to LCE the list 
of Office Designated GAD Focal  

Mar Mar None Copy of communication 
letter 

MSWDO Complied 
Recommendation letter 
already forwarded to MAdO 
on July 2024 

GAD Focal Point System 

Supplementary Feeding 
Program (SFP) 

No proper supervision and 
monitoring in the 
implementation of SFP 
wherein target clientele 
shows no improvement in 
terms of health status 

Implementation of SFP at 
school 

SFP will be implemented 
inside the Child 
Development Centers 

Implementation of SFP at Child 
Development  Centers. Food will 
be prepared will be served 
inside the center 

Apr Jun Fund SFP Documentation MSWDO Complied 
 
Distribution of 
Supplementary food items 
to 62 Child Development 
Centers and provision of 
meals to preschoolers 
Fund Downloaded on 
October 2024 

Supplementary Feeding 
Program (SFP) 

Mental Health Program Rising cases of mental 
health problem 
encountered by teenagers 

Mental health symposium 
  

Conduct of mental health 
talk to schools 

Mental health symposium 
conducted to schools 

Mar Dec Travelling 
Expenses 

Photo documentation; 
Request letter from school  

MSWDO No compliance 
 
No letter request received 
from schools to conduct 
symposium 

Mental Health Program 

Conduct of youth 
encampment focusing on 
mental health awareness 

Youth encampment focused on 
mental health awareness 
conducted 

Apr Dec Fund Allocation Photo documentation   MSWDO No compliance 
 

Data on special cases No reconciliation of 
reported special cases 
between DepEd and 
MSWDO 

Uniform data of special 
cases 

Quarterly submission of 
special cases  

Special cases reports submitted 
during LCPC Quarterly Meeting 

Mar Dec Fund Allocation LCPC Meeting 
documentation 

MSWDO CompliedSpecial cases 
report of schools submitted 
during quarterly meeting on 

Data on special cases 
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
March 6, 2024 & July 5, 
2024 

Child-Friendly Local 
Governance Audit 

Presence of minor beggars Strict implementation of 
mendicancy law 

Information Education 
Communication on 
Presidential Decree 1563 

Informed citizens of 
Pinamalayan on PD 1563 and 
imposition of appropriate 
penalties based on the law 

Mar Dec Fund Allocation Copy of IEC materials MSWDO No compliance 
 
For request of fund 

Child-Friendly Local 
Governance Audit 

Presence of IP beggars Agreement with the 
IPMR/tribal leaders  

Consultation/Dialogue with 
tribal leaders/communities 
with the assistance of the 
IPMR 

Consultation/Dialogue with tribal 
leaders/communities with the 
assistance of the IPMR 
conducted 

Mar Jun Travelling 
Expenses 

Photo documentation; 
Attendance 

MSWDO No compliance 

 

Operation and Management 
of Drop-in Center 

Lack of  manpower for the 
operation of Drop-in Center 

Hiring of 2 job Order Hire 2 Job Order whose 
task is to focus on Drop-in 
Center  

2 Job Order personnel hired Jun Dec Fund Allocation Received copy of request 
letter 

MSWDO/MBO/MO No compliance 
For request of fund 

Operation and Management 
of Drop-in Center 

MUNICIPAL HEALTH OFFICE 
Disaster Risk Reduction and 
Management in Health 
(DRRM-H) 

Institutionalization of 
Disaster Risk Reduction 
and Management in Health 
(DRRM-H) 

Institutionalized Disaster 
Risk Reduction and 
Management in Health 
(DRRM-H) 

Full implementation of 
Disaster Risk Reduction and 
Management in Health 
(DRRM-H) as per approved 
plan when need arises 

Institutionalized Disaster Risk 
Reduction and Management in 
Health (DRRM-H) 

Mar Dec     MHO/MDRRMO Complied 
Institutionalized Disaster 
Risk Reduction and 
Management in Health 
(DRRM-H). Request for 
certification was submitted 
to DOH MIMAROPA on 
January 2024. 
Certification was signed on 
February 28, 2024 and 
officially received on April 
30, 2024 

Disaster Risk Reduction and 
Management in Health 
(DRRM-H) 

Kasalang Bayan Unmet target number of 
marriage couple 

Premarriage Counselling Provide premarriage 
counselling 

Pre-marriage counselling 
provided 

Mar Dec 

  

Attendance and Certification MHO Regular Pre-marriage 
counselling conducted every 
Friday 

Kasalang Bayan 

Utilization of Covid-19 Funds Lack of Required 
documents/reports 

Submission of lacking 
required documents/reports 

Retrieve lacking documents Required documents/reports 
submitted 

Mar July 

  

Submission to COA MHO No compliance; 
Coordination with the 
Municipal Accounting Office 
was put on hold due to 
numerous programs and 
activities conducted 

Utilization of Covid-19 Funds 

Implementation of 
Supplementary Feeding 
Program(SFP) 

80% accomplishment rate 
in the implementation of 
SFP  

100% accomplishment rate 
in the implementation of 
SFP  

Monitoring and assistance 
in the conduct of SFP 

100% accomplishment rate in 
the implementation of SFP 
accomplished 

Apr Dec   Reports submitted to DSWD MHO No compliance Implementation of 
Supplementary Feeding 
Program(SFP) 

Completion/Upgrading/Repair 
of Pinamalayan RHU 

Lack of facility for 
development and 
accreditation 

Pinamalayan RHU 
completed, upgraded and 
repaired 

Completion of documentary 
requirements for the 
downloading of funds from 
the regional office 
Application for Permit to 
Construct 

Pinamalayan RHU completed, 
upgraded and repaired 

Jun Dec Technical 
assistance for 
completion of all 
requirements 

Preparation of documentary 
requirements and permit to 
construct 

MHO/DOH Acted on but the final output 
was beyond their control; 
Revised Documentary 
requirements and permit to 
construct resubmitted on 
July 5, 2024 

Completion/Upgrading/Repair 
of Pinamalayan RHU 

Primary Care Facility 
Accreditation 

Unlicensed or unaccredited 
primary health care facility 

Municipal Health Office as 
Accredited Primary Care 
Facility 

Application for the 
accreditation of Municipal 
Health Office as Primary 
Care Facility base on the 
set of guidelines given by 
the health department 

Municipal Health Office as 
Accredited Primary Care Facility 

Jun Dec Budget 
allocation  

AIP/SIP/AO MHO Acted on but the final output 
was beyond their control; 
No update on the status 
was yet provided by the 
province. 
Accreditation of the Primary 
Health Care is dependent 
on the completion of RHU 
Building. 

Primary Care Facility 
Accreditation 

Establishment of Local 
Epidemiology Surveillance 
Unit 

No established Local 
Epidemiology Surveillance 
Unit 

Local Epidemiology 
Surveillance Unit 
established 

Creation and hiring of 
Disease Surveillance Officer 
and allocation of budget for 
surveillance unit 

Local Epidemiology Surveillance 
Unit established 

Jun Dec Budget 
allocation 
SB resolution 

AIP/SIP/AO MHO No compliance; 
Included in the Capacity 
Development Agenda 

Establishment of Local 
Epidemiology Surveillance 
Unit 
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
Creation and hiring of 
additional plantilla positions 

Lack of manpower and 
overloading of functions  

Additional plantilla position 
and created and filled-up 

Inclusion of plantilla 
positions in the AIP for: 
    1. Rural Health Physician 
    2. Administrative Officer 
    3. Messenger 

Additional plantilla position and 
created and filled-up 

Jul Dec Budget 
allocation 
SB resolution 

AIP/SIP/AO MHO No compliance Creation and hiring of 
additional plantilla positions 

Honorarium for Barangay 
Nutrition Scholars (BNS) 

Insufficient Honorarium for 
BNS 

Provision of additional 
honorarium to BNS 

Inclusion of the proposal for 
the additional honorarium of 
BNS in the Supplemental 
AIP 

Honorarium for BNS provided Jul Dec Budget 
allocation 

Supplemental Investment 
Program 

MHO No compliance Honorarium for Barangay 
Nutrition Scholars (BNS) 

Mental Health Program Rising cases of mental 
health problem 
encountered by teenagers 

Intensification of Mental 
Health Program 

Conduct information 
dissemination campaign for 
mental health 

Intensified Mental Health 
Program 

Jul Dec Additional Fund Terminal Report; Logbook 
and records  

MHO No compliance Mental Health Program 

SPECIAL CONCERNS OFFICE - PUBLIC EMPLOYMENT SERVICES 
Government Internship 
Program (GIP) 

Numerous number of 
applicants 

6 months short-term 
employment and work 
experience of at least 10 
first time job seekers 

Strict screening and 
selection of deserving 
interns 

6 months short-term 
employment and work 
experience of at least 10 first 
time job seekers provided 

Mar Dec 600,000.00 List of Interns SCO/DOLE/PESO Partially Complied  
1 GIP provided with 6 
months short-term 
employment from March-
September  
19 other GIP provided with 
short-term employment 
below 6 months  
DOLE Funded 

Government Internship 
Program (GIP) 

Livelihood Assistance to 
returning OFWs in need 

Some returning repatriated 
OFWs faced financial 
difficulties 

Provision of 5000 livelihood 
financial assistance to 50 
deserving OFWs 

Allocation of a local funds 
through a project proposal 

50 deserving OFWs given 5,000 
livelihood financial assistance 

Mar Dec 250,000.00 List of OFWs assisted SCO/PESO/OWWA Acted on but the final output 
was beyond their control; 
For approval of the 
Municipal Mayor 
Letter submitted on January 
18, 2024. 
Proposal pending at Mayors 
Office.  
Allocation of fund 
dependent on the approval 
of the LCE. 

Livelihood Assistance to 
returning OFWs in need 

PESO Institutionalization (RA 
# 8759, RA # 10691) 

Non-Compliance of SGLG 
No permanent Plantilla 
Position 

SGLG compliance 
Plantilla Position 

Final Approval of Ordinance SGLG complied 
Plantilla Position Filled up 

Mar Dec   Ordinance SCO/SB/MBO Acted on but the final output 
was beyond their control; 
On process 
Public hearing conducted on 
March 21, 2024. 

PESO Institutionalization (RA 
# 8759, RA # 10691) 

SPES (Special Program for 
Employment of Student - 
Counter fund) 

No appropriation for 
PESO/DOLE related task 
and activities 

Summer Job for deserving 
students 

Screening of Applicants Summer Job for deserving 
students provided; All wages 
provided 

Apr Dec 250,000.00 List of Beneficiaries SCO/PESO/DOLE 39 students hired 
Days of employment 
completed on July 9, 2024 

SPES (Special Program for 
Employment of Student - 
Counter fund) 

JOB FAIR No appropriation for 
PESO/DOLE related task 
and activities 

1-day Jobs Fair  Coordination with 
Concerned offices 

1-day Jobs Fair participated by 
different employers conducted 

Apr Dec 100,000.00 List of Participants SCO/PESO/DOLE/TESDA Acted on but the final output 
was beyond their control; 
Coordination with local 
establishments and 
agencies conducted on April 
2024.  
No Job Fair conducted  from 
January November 

JOB FAIR 

TUPAD (Tulong 
Panghanapbuhay sa ating 
Disadvantaged/Displaced 
Workers) 

Slow response from some 
barangays 

Emergency employment for 
20 workers from different 
barangay 

Coordination with ABC and 
DOLE 

Emergency employment for 20 
workers from different barangay 
implemented 

Apr Dec 300,000.00 List of Workers/Pictures SCO/PESO/DOLE Complied; 
Emergency Employment 
provided to 1,684  workers 
from different barangays on 
April - August 2024 
Funded by National 
Agencies 
 

TUPAD (Tulong 
Panghanapbuhay sa ating 
Disadvantaged/Displaced 
Workers) 



 

 

 COMMITMENT COMPLIANCE/ACTION TAKEN (ACTION PLAN MARCH �± DECEMBER 2024) �± 18 

 

Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
Information Campaign on 
labor Market, DOLE 
Livelihood Programs, OWWA 
Program for OFWs, TESDA 
Program etc. 

No appropriation for 
PESO/DOLE related task 
and activities 

Orientation of Labor 
Market, DOLE Livelihood 
Programs, OWWA 
Programs for OFWs, 
TESDA Programs and 
others 

Hosting of PMAOM/DOLE 
initiated events and 
activities 

Orientation of Labor Market, 
DOLE Livelihood Programs, 
OWWA Programs for OFWs, 
TESDA Programs and other 
conducted 

Apr Dec 100,000.00 Pictures SCO Activity Design submitted Information Campaign on 
labor Market, DOLE 
Livelihood Programs, OWWA 
Program for OFWs, TESDA 
Program etc. 

Mobile Passporting Services Constituents request to 
conduct Passporting 
Services in coordination 
with DFA. 

Mobile passporting 
services for at least 700 
applicants  

Coordination with 
Authorities (DFA) 

Mobile passporting services for 
at least 700 applicants 
conducted 

Nov Nov 300,000.00 List of Participants SCO/DFA The Department of Foreign 
Affairs - Office of Consular 
Affairs informed the PESO 
Manager that once 
approved, it would be 
scheduled for next year due 
to the volume of requests 
that their office has been 
receiving.  
 

Mobile Passporting Services 

LOCAL YOUTH AND DEVELOPMENT OFFICE 
Review and approve SK 
Comprehensive Barangay 
Youth Development Plan 
(CBYDP) AND Annual 
Barangay Youth Investment 
Program (ABYIP) 

Limited knowledge in the 
preparation of SK CBYDP 
and ABYIP as to the new 
guidelines from National 
Youth Commission 

Notice of coordination Conduct direct coordination 
to the concerned SK 
Chairman and provide 
proper assistance on the 
preparation and review of 
SK CBYDP and ABYIP 

Proper coordination conducted Mar Oct Manpower Approved CBYDP and 
ABYIP 

LYDU 23 barangays properly 
coordinated for the schedule 
of review 

Review and approve SK 
Comprehensive Barangay 
Youth Development Plan 
(CBYDP) AND Annual 
Barangay Youth Investment 
Program (ABYIP) 

  
Notice of coordination Submission of 37 CBYDP 

and ABYIP to MBO for 
review and approval 

37 SK AIP and Budget 
submitted and approved 

Mar Dec Manpower Approved CBYDP and 
ABYIP 

LYDU ABYIP & CBYDP of the 23 
barangays is submitted and 
approved 

 

Construction of Local Youth 
Development Office 

No Local Youth 
Development Office 
identified in LGU-
Pinamalayan 

Approval of the LCE Inclusion in Capacity 
Development Plan and AIP 

1 Local Youth Development 
Office Constructed 

Mar Dec Fund allocation AIP/Project brief/POW MO/MEO/LYDU Acted on but the final output 
was beyond their control; 
Included in AIP 2025 
Accomplishment of 
expected output dependent 
on the approval of the LCE 
No fund allocated 

Construction of Local Youth 
Development Office 

Creation of plantilla positions 
( 1 Administrative Assistant 
IV, SG 10 (Book Binder IV*), 
Administrative Assistant II, 
SG 8 (Administrative 
Assistant), 1 Administrative 
Asst. I , SG 7 (Computer 
Operator I), 1 Administrative 
Assistant I, SG 7 (Book 
Binder III*), 1 Administrative 
Aide V, SG 5 (Photographer 
I*), Administrative Aide IV, 
SG 4 (Bookbinder II*) & 2 
Administrative Aide II, SG 2 
(Messenger) 

Lack of permanent 
personnel for Youth and 
Sports Development 
Program of the Municipality 

Appropriation Ordinance Inclusion in Capacity 
Development Plan and AIP 

Permanent plantilla position 
created 

Mar Dec Fund allocation Inclusion in the priority of 
PS 

MO/HRMO/LYDU/MBO Acted on but the final output 
was beyond their control; 
Included in AIP 2025 
Accomplishment of 
expected output dependent 
on the approval of the LCE. 
No fund allocated 

Creation of plantilla positions 
( 1 Administrative Assistant 
IV, SG 10 (Book Binder IV*), 
Administrative Assistant II, 
SG 8 (Administrative 
Assistant), 1 Administrative 
Asst. I , SG 7 (Computer 
Operator I), 1 Administrative 
Assistant I, SG 7 (Book 
Binder III*), 1 Administrative 
Aide V, SG 5 (Photographer 
I*), Administrative Aide IV, 
SG 4 (Bookbinder II*) & 2 
Administrative Aide II, SG 2 
(Messenger) 

Procurement of IT Equipment Lack of IT equipment Letter request to the LCE Inclusion to AIP Procured of IT equipment Jul Dec AIP AIP MO/LYDU/BAC/MBO Complied; 
1 IT equipment procured 

Procurement of IT Equipment 

Training on office 
management and 
parliamentary procedures 

Lack of training on office 
management and 
parliamentary procedures 

Letter request to the LCE Inclusion to AIP Parliamentary Procedures 
training on office management 

year round year round AIP AIP/ Training Design MO/ LYDU/MBO Acted on but the final output 
was beyond their control; 
Included in AIP 2025 
Accomplishment of 
expected output dependent 
on the approval of the LCE. 

Training on office 
management and 
parliamentary procedures 

TECH4ED 
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
eLiteracy Digital divide among 

individuals and 
communities; Economic 
disparity resulting from 
inadequate access to 
digital technologies. 

Barangay in Pinamalayan Enhance digital skills among 
individuals to bridge the gap 
between those who lack 
access to technology 

Enhanced digital proficiency 
among the target demographic; 
Heightened involvement in 
online communities and greater 
interaction with digital tools. The 
target audience also 
experienced amplified personal 
and professional development. 

May Oct Manpower Approved Baranagay 
eLiteracy Activity Design 

MO/ TEech4ED 
Pinamalayan 

Complied 
Conducted 3-day training of 
eLiteracy for 3 batches on 
May, June and July  

eLiteracy 

Barangay Website The current Barangay 
Website does not align with 
the mandated Government 
Web Template (GWT) for 
WordPress 

37 barangay website in 
Pinamalayan 

To update the existing 
barangay template using 
GWT and update the 
necessary information for 
each Barangay 

GWT implemented to each 
barangay website 

May Dec   Coordination notice sent to 
each Barangay 

MO/ Tech4ED 
Pinamalayan 

No compliance 
No fund allotted for the 
updating 

Barangay Website 

MUNICIPAL SCHOOL BOARD 
Construction of Multi-Purpose 
hall in Pili ES 

Unimplemented project for 
the year 2023 

Submission of follow up 
letter to Engineering Office 

Follow up 1  (18x10m) Multi-Purpose Hall  
constructed 

Mar 15 Mar 15 None Letter to Engineering Engineering Office Complied 
Letter forwarded on March 
30, 2025 

Construction of Multi-Purpose 
hall in Pili ES 

Construction of  Multi-
Purpose hall in Pambisan 
Munti ES 

Unimplemented project for 
the year 2023 

Submission of follow up 
letter to Engineering Office 

Follow up 1- (1 8x10m)  Multi-Purpose Hall 
constructed 

Mar 15 Mar 15 None Letter to Engineering Engineering Office Complied 
Letter forwarded on March 
30, 2025 

Construction of  Multi-
Purpose hall in Pambisan 
Munti ES 

Construction of Multi-Purpose 
hall in Ranzo ES 

Submission of documents Submission of documents  
to Engineering Office 

Letter request  1-(1 8x10m)  Multi-Purpose Hall 
constructed 

Mar 15 Mar 15 POW Documents submitted Engineering Office Complied 
Letter forwarded on March 
30, 2025 

Construction of Multi-Purpose 
hall in Ranzo ES 

Non-compliant to indicators 
of Sustainable Education for 
SGLG 

Lack  of Regular School 
Board Meetings conducted 

Conduct MSB Meeting Conduct regular monthly 
meeting despite 
unavailability of the SB 
Chair, or with or without 
quorum 

SGLG indicators for Sustainable 
Education complied; regular 
monthly meeting conducted 

Mar Dec Snacks Meeting Agenda Minutes of 
the Meeting Attendance 
Sheets 

Municipal School Board Complied 
12 Monthly meeting 
conducted 

Non-compliant to indicators 
of Sustainable Education for 
SGLG 

School Board's PPAs did not 
meet structure 

PPAs were not consistent 
with MDIP 

Conduct MSB Meeting Align PPA structure with the 
MDIP 

MDIP Format adopted; regular 
monthly meeting conducted 

Mar Dec None MDIP Template 
Accomplished PPA 
Meeting Agenda Minutes of 
the Meeting Attendance 
Sheets 
 

Municipal School Board Adoption of MDIP format is 
not necessary since PPA of 
MSB will already be 
included in the Plan of the 
Mayor's Office 

School Board's PPAs did not 
meet structure 

SEF Budget  Planning and budgeting 
period not observed and 
not aligned with  the 
guidelines 

Conduct MSB Meeting Include SEF budget based 
on the existing guidelines 

 SEF Budget preparation aligned 
with the given guidelines;                                     
MSB meeting conducted 

Oct Dec Office Supplies SEF Budget Allocation 
Report Meeting Agenda 
Minutes of the Meeting 
Attendance Sheets 
 

Municipal School Board Complied 
12 Monthly meeting 
conducted 

SEF Budget  

ECONOMIC DEVELOPMENT SECTOR 
MUNICIPAL AGRICULTURE OFFICE 
Rehabilitation Program for 
ASF affected Hog Raisers of 
Pinamalayan 
 

Insufficient funds for the 
rehabilitation program  

Implement rehabilitation 
program 

Secure additional funding; 
Seek collaboration with 
donors 

Rehabilitation Program for ASF 
Affected Hog Raisers 
implemented 

Apr Sep Funds Status Report MAgO, PAgO & DA,  Conducted on September 5, 
2024 

  

Rehabilitation Program for 
Oil-Spill affected Fisherfolks 
of Pinamalayan 
 

Insufficient funds for the 
rehabilitation program  

Implement rehabilitation 
program 

Secure additional funding; 
Seek collaboration with 
donors 

Rehabilitation Program for Oil-
Spill affected Fisherfolks of 
Pinamalayan implemented 

Apr Sep Included  Status Report MAgO, PAgO, BFAR & 
DA,  

No action taken yet Not yet funded 

Marine Protected Areas Pinamalayan Protected 
areas must meet the 
criteria of 20 hectares 
above for provincial level 
while 40 hectares for 
national level; based on the 
RA 10654, the marine 
protected areas must cover 

Map and identify the 
Technical Description/ 
demarcation of boundaries 

Mapping and identification 
of the Technical Description/ 
demarcation of boundaries 
 

Ordinance amended Apr Nov GPS, Map & 
Draft policy 

Barangay/ MPA 
Management Council 
Resolution 

  Not action taken yet Not yet tackled 

Amend existing ordinance 
and expand the area 

Demarcated boundaries of 
the expanded marine 
protected area 

 

Apr Nov 
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
15% of the total areas of 
municipal waters 
 
Needs to declare and 
protect nesting site of 
marine sea turtles in 
Lumambayan and regulate 
activities on the declared 
areas to prevent 
deterioration of habitat 
 

Assess and gather baseline 
data for the establishment 
of marine sea turtle 
protected nesting area 

Sangguniang Bayan 
Resolution for the 
declaration and protection of 
sea turtle nesting site. 

Ordinance Created Apr Nov GPS, Buoy 
markers 

Barangay/ MPA 
Management Council 
Resolution 

MPA Council, MAO & SB 

Need for expansion of 
Ranzo Fish Sanctuary from 
the boundary to the north 
going to boundary of 
Municipality of Pola 

Expansion of Ranzo Fish 
Sanctuary 

Coordination and dialogue 
with PAgO, Malampaya 
Foundation, and LGU Pola 
 
Submit recommendation for 
Enactment of Ordinance 
expanding the area of 
Ranzo Fish Sanctuary 
 

Ranzo Fish Sanctuary expanded Apr Nov Funding Proceedings of dialogue; 
recommendation letter 

MAgO 

Amendment of Municipal 
Fishery Code 

�‡���2�X�W�G�D�W�H�G���0�X�Q�L�F�L�S�D�O��
Fishery Code based on the 
amended Fishery Code RA 
10654 
 
�‡���5�D�P�S�D�Q�W���R�S�H�U�D�W�L�R�Q���R�I��
Largarete along Municipal 
Waters where Fish 
Aggregating Devices are 
installed for it poses danger 
to the said devices if they 
will continue to allow its 
operation. If possible they 
should operate 5 
kilometers away from the 
shoreline. 
 
�‡���/�R�Z�H�U���W�K�H���D�O�O�R�Z�D�E�O�H��
wattage of light bulb use in 
fishing from 500 watts to 
about 100 watts. 

Revise and amendment of 
Mun. Fishery Law 

Revise and amendment of 
Mun. Fishery Law 

Amended Municipal Fishery 
Code 

Apr Nov Draft policy Status Report MAgO, SB, MENRO The Malampaya 
Foundation, Inc. with the 
LGU Technical Working 
Group and the MFARMC 
convened a series of 
sessions to finalize the 
fishing maps and the Draft 
Municipal Fishery 
Ordinance 

  

Development of Tourism 
Areas in Ranzo, Banilad and 
Pili 

Need to amend the MPA 
ordinance and allow light 
tourism activities in the 
area.  

Assist MPA Management 
and Barangay  councils to 
pass ordinance and open 
the MPAs to tourism 
activities 
 

Amend existing MPA 
Ordinance    

Amended MPA Ordinance Apr Nov Draft policy Barangay/ MPA 
Management Council 
Resolution 

MPA Council, MAO & SB Not action taken yet Not yet tackled 

Increase municipality's 
revenue through tourism by 
considering Ranzo Fish 
Sanctuary as a tourist spot 
through enactment of an 
ordinance 

Underutilization of Ranzo 
�)�L�V�K���6�D�Q�F�W�X�D�U�\�¶�V���S�R�W�H�Q�W�L�D�O�� 
Absence of 
policy/ordinance for eco-
tourism at Ranzo MPA. 

Conduct further studies on 
converting Ranzo MPA into 
tourism activities as an 
additional source of 
revenue through the 
enactment of an 
appropriate ordinance. 
 

Conduct research exploring 
Ranzo as a Tourist Spot, 
draft and create an 
Ordinance about Fish 
Sanctuary. 

Approved ordinance; Initial plan 
for transforming sanctuary into a 
tourist spot. 

Apr Nov Legal expertise, 
tourism 
consultants, 
community 
engagement. 

Approved ordinance 
document; Tourism plan 
draft. 

MAgO, OVM, SB, & 
Tourism Office 

  

Creation of additional plantilla 
positions 

Overloading of functions Address staffing gaps  Conducting workforce 
analysis 

Approved creation of new 
plantilla positions    

Apr Sep Agriculturist II Status Report MAgO Not action taken yet Not included in the priority list 
No fund allocation 
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
Creation of Ordinance on 
Anti-rabies Prevention and 
Control in reference to the 
implementation of RA 9482 
(Anti-Rabies Act of 2007) 

No ordinance on Anti-
rabies Prevention and 
Control 

 Establish Anti-rabies 
Ordinance 

Coordinate with the legal 
department; Conduct public 
consultations 

Ordinance Created Apr Nov Draft policy Status Report MAgO, PROVET Not action taken yet Not yet tackled 

No fund for the 
implementation of massive 
anti-rabies vaccination 

Establish Anti-rabies 
Ordinance                 

Coordinate with the legal 
department; Conduct public 
consultations  

Funds allocated Apr Nov 1,000 vials of 
anti-rabies 
vaccine 
purchased 
(accompanied 
by responsible 
pet ownership 
campaign) 

Status Report MAgO 

Creation of Ordinance in 
reference to RA 10601 
(Registration of Ownership of 
Agricultural and Fisheries 
Machinery and Equipment) 

No ordinance on the 
registration of ownership of 
agricultural and fisheries 
machinery and equipment 

Create Ordinance in 
reference to RA 10601 
(Registration of Ownership 
of Agricultural and 
Fisheries Machinery and 
Equipment) 

Coordinate with the legal 
department; Conduct public 
consultations  

Ordinance Created Apr Nov Draft policy Status Report MAgO, BFAR, NIA No action taken yet Not yet tackled 

Creation of Ordinance for 
imposition of penalty on 
damage/s in marine 
protected areas/fish 
sanctuaries 

Absence of ordinance for 
imposition of penalty on 
damage/s in marine 
protected areas/fish 
sanctuaries 

 Enact ordinance Coordinate with the SB for 
ordinance drafting and 
approval 

Ordinance Created Apr Nov Draft policy Status Report MAgO/SB No action taken yet Not yet tackled 

IEC of Responsible Pet 
Ownership, and Anti-rabies 
vaccination. 

Lax implementation of 
responsible pet ownership 

Conduct IEC campaigns 
and vaccination programs  

Secure funding for 
campaigns; Collaborate with 
local communities   

Increased awareness and 
improved vaccination rates 

Apr Nov Request Letter Status Report MAgO No action taken yet Not yet funded 

Proper development and 
utilization of reclassified 
lands. 

Premature development 
and non-compliance with 
agreements post-
reclassification. 

Enactment of stricter 
ordinances and penalties 
within one year. 

Drafting and passing new 
local ordinances; imposing 
more penalties on violators. 

New ordinances in place; 
reduction in violations. 

Apr Nov Legal team, 
enforcement 
personnel, 
public 
awareness 
campaigns. 

Number of enacted 
ordinances; reduction in 
violations reported. 

MAgO, SB & MAssO No action taken yet Not yet funded 

Establishment and 
enforcement of local 
ordinances. 

Lack of local ordinances for 
enforcing offices like MEO, 
MENRMD, MAGO, etc. 

Creation and 
implementation within six 
months. 

Drafting and passing new 
local ordinances. 

New ordinances in place for 
enforcing offices. 

Apr Nov Legal expertise, 
collaboration 
with relevant 
offices. 

Number of enacted 
ordinances; compliance 
reports. 

MEO, MENRMD, MAgO No action taken yet Not yet funded 

Relief from accountability for 
loss of biological assets 

The loss of biological 
assets, unclear 
accountability, and lack of 
preventive measures 

Establish clear protocols for 
asset management and 
ensure no further losses 
occur 

Review current asset 
management protocols, 
identify gaps, and 
implement enhanced 
security measures 

A comprehensive report on the 
loss, updated asset 
management protocols, and staff 
trained on new procedures 

Apr Nov External audit 
team, security 
enhancements, 
training 
materials 
 

Audit reports, updated 
protocol documents, training 
completion records 

MAgO No action taken yet Not yet tackled  

MUNICIPAL ENGINEERING OFFICE 
Slaughterhouse operations Non-operational newly 

constructed 
slaughterhouse due to 
supply of electricity / water 
/ delivery van 

Operational 
Slaughterhouse 

For Funding and 
procurement of required 
facilities 

Slaughterhouse with electricity, 
water supply and delivery van 

Apr Dec Fund Supplemental Investment 
Program  

MO/MBO/MEO/SOD Letter sent to MO last March 
22, 2024 
 
Funded in SB No.6-2024 
(Transformer, Drilling 
Works) 

Funded in SB No.6-2024 
(Transformer for revision of 
POW) 
 
Drilling works for posting of 
NOA 

Implementation and Fund 
Utilization of year 2023 

Delay in the procurement 
process and low fund 
utilization rate due to: 
�‡���'�H�O�D�\�V���G�X�H���W�R���D�Q�W�L�F�L�S�D�W�H�G��
price escalation 
�‡���'�H�O�D�\�V���G�X�H���W�R���O�D�W�H��
approval of barangay fund 
counterpart 
�‡���&�K�D�Q�J�H���R�I���R�X�W�S�X�W�� 

All remaining PPA's for 
year 2023 will be 
implemented and utilized 

�‡�3�U�R�S�H�U���F�R�R�U�G�L�Q�D�W�L�R�Q���Z�L�W�K��
barangays 
�‡���,�Q�F�O�X�V�L�R�Q���R�I���F�R�Q�W�L�Q�J�H�Q�F�\��
cost 
�‡���,�Q�F�O�X�V�L�R�Q���R�I���U�H�D�O�L�J�Q�H�G��
projects in SIP 
�‡���,�P�S�O�H�P�H�Q�W���W�K�H���E�D�U�D�Q�J�D�\��
20% Php 200,000.00 
includes materials and labor 

�‡���'�H�F�U�H�D�V�H���L�Q���T�X�D�Q�W�L�W�\�������V�F�R�S�H of 
work for the projects 
�‡���3�U�R�M�H�F�W�V���D�U�H���L�P�S�O�H�P�H�Q�W�H�G���D�Q�G��
completed on the proposed date 

Apr Oct Fund, Personnel 
and Equipment 

Monthly Monitoring Report; 
Supplemental Investment 
Program 

MO, MBO, MEO, BAC Monthly monitoring report 
submitted 
 
Submitted to MO on March 
27, 2024 for consideration 
of realignment  
 
Verbal follow-up to MO on 
July 04, 2024 
 

All barangay projects funded 
for 2023 are reverted except 
3 barangay projects, 2 
transfer of fund, for road 
rehab, while 2 municipal 
projects has a remark of no  
available sites 
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
Inventory of Roads, Bridges 
and Other Facilities / Road 
Map 

Outdated and Incomplete 
Inventory of Roads, 
Bridges and Other 
Facilities / No Road Map 

Roads, bridges and other 
facilities have an updated 
inventory and road map 

�‡���,�Q�F�O�X�V�L�R�Q���R�I���W�Ke activity in 
AIP 
�‡���&�R�Q�G�X�F�W���L�Q�Y�H�Q�W�R�U�\ 

Updated and Complete 
Inventory of Roads, Bridges and 
Other Facilities 

Apr Dec Fund, Personnel 
and Equipment 

Annual Investment Program 
or Supplemental Investment 
Program; 
 
Updated Inventory and 
Road Map 

MEO Conduct of inventory  
suspended due to weather 
challenge 

1 barangay completed 
(Barangay Zone 1) 
On-going 

Regulatory Services (Building 
permits, etc.) 

�‡���8�Q�D�E�O�H���W�R���I�R�F�X�V���L�Q��
National Building Code PD 
1096 for the issuance of 
construction permits 
�‡���&�R�Q�V�W�U�X�F�W�L�R�Q���S�U�R�M�H�F�W�V��
without building permit 
�‡���/�D�F�N���R�I���P�D�Q�S�R�Z�H�U���L�Q���W�K�H��
distribution of notices 
 

All barangay will be 
inspected to identify all 
construction activities 

�‡���&�U�H�D�W�L�R�Q���R�I���%�X�L�O�G�L�Q�J��
Inspector 
�‡���'�L�V�W�U�L�E�X�W�L�R�Q���R�I���1�R�W�L�F�H���R�I��
Illegal Construction 
�‡���(�Q�F�R�X�U�D�J�H���W�K�H���E�D�U�D�Q�J�D�\��
officials to report all 
construction in their area 

�‡���&�R�P�S�O�L�D�Q�W���L�Q���1�D�W�L�R�Q�D�O���%�X�L�O�G�L�Q�J��
Code PD 1096  
�‡���,�Q�F�U�H�D�V�H���L�Q�F�R�P�H���I�R�U���W�K�H��
municipality 

Apr Dec Fund, Personnel 
and Vehicle 

Regulatory Services report; 
Annual Investment Program  

MO, MEO, ZONING, BFP, 
BPLO 

Report submitted monthly 
 
Additional manpower 
included in AIP 2025 

Monthly Report for the month  
of December will be 
submitted on Jan 2, 2025 
 
On-going 
 
No fund allocation 

�‡���,�P�P�H�G�L�D�W�H���U�H�V�S�R�Q�V�H���I�R�U��
maintenance request was not 
met 
 
�‡���5�H�J�X�O�D�U���0�D�L�Q�W�H�Q�D�Q�F�H���R�I��
Municipal Buildings 

�‡���/�D�F�N���R�I���S�H�U�V�R�Q�Q�H�O���L�Q��
assisting repair and 
maintenance of municipal 
buildings, roads and other 
facilities 
�‡���1�R���U�H�J�X�O�D�U���P�D�L�Q�W�H�Q�D�Q�F�H��
of building and facilities 
with the municipal 
compound 
 

�‡���$�O�O���U�H�T�X�H�V�W���Z�L�O�O���E�H��
facilitated 
�‡���5�H�J�X�O�D�U���P�D�L�Q�W�H�Q�Dnce 
conducted 

�‡���$�G�G�L�W�L�R�Q�D�O���0�D�L�Q�W�H�Q�D�Q�F�H��
Personnel 
�‡���5�H�J�X�O�D�U���P�D�L�Q�W�H�Q�D�Q�F�H���R�I��
building and facilities with 
the municipal compound 

All municipal buildings, roads 
and other facilities repaired and 
maintained 

Apr Dec Fund and 
Personnel 

Maintenance Services 
report 

MBO, MEO 4 request for  maintenance 
services completed  

Monthly report submitted 

Obstructions and 
encroachment along road 

�‡���/�D�F�N���R�I���F�R�Q�W�L�Q�X�L�W�\���L�Q���W�K�H��
implementation of road 
clearing program at 
municipal and barangay 
level 
�‡���1�R���W�H�U�P�L�Q�D�O�V���I�R�U���W�K�H��
tricycles 

All poblacion roads are free 
from obstructions 

�‡���5�H�Y�L�H�Z���H�[�L�V�W�L�Q�J���S�R�O�L�F�L�H�V��
and guidelines on the 
implementation of road 
clearing programs 
�‡���(�Q�F�R�X�U�D�J�H���W�K�H���E�D�U�D�Q�J�D�\��
officials to maintain and 
sustain cleared roads 
�‡���6�W�U�L�F�W�O�\���P�R�Q�L�W�R�U���U�R�D�G��
clearing compliance at 
barangay level 
�‡���3�U�R�Y�L�G�H���V�W�U�D�W�H�J�L�F���O�R�F�D�W�L�R�Q��
for the tricycles' terminal 

Compliant of municipality in 
DILG Memorandum Circular 
2019-121 

Apr Dec None Monthly Report and 
Coordination letters 

MEO and Barangay Report submitted monhtly to 
MO  

Report for the month  of 
December will be submitted 
on Jan 6, 2025 
On-going 

Lack of  manpower Lack of funds to create 
office plantilla 

Additional manpower to 
expedite all services 
provided by the office 

�‡���&�U�H�D�W�L�R�Q���R�I���3�O�D�Q�W�L�O�O�D��
position 
�‡���,�Q�F�O�X�V�L�R�Q���L�Q���$�,�3 

Additional staff hired Apr Dec Fund and 
Personnel 

CAPDEV MO, MEO Included in CAPDEV and 
AIP 2025 

Still lobbying to LCE 
 
On-going 

Lack of Barangay 
Coordination 

Conflict of project titles on 
AIP especially on Barangay 
Projects / constant project 
realignment of barangay 
projects 

Proper orientation / 
coordination of projects to 
the barangay officials 

�‡���6�L�W�H���Y�D�O�L�G�D�W�H���W�K�H���S�U�R�M�H�F�W�V 
�‡���5�H�F�R�P�P�H�Q�G�D�W�L�R�Q���W�R���W�K�H��
LCE for restriction in 
barangay for realignment of 
approved 20% projects 

�‡���$�F�F�X�U�D�W�H���R�X�W�S�X�W���D�Q�G���O�R�F�D�W�L�R�Q��
will be included in AIP 
�‡���%�D�U�D�Q�J�D�\���S�U�R�M�H�F�W�V���Z�L�O�O���E�H��
implemented in its project 
implementation schedule 

Apr Dec Equipment Communication Letter 
Action Slip 

MEO / MO Strengthen action slip 
process on site validation 
and data reporting with 
barangay coordination 
 
31 action slip 

On-going 

Unimproved Ports The existing recodo port is 
owned by the PPA 

Maintenance and repair of 
existing port 

Ownership should be 
transferred to the LGU to be 
financed 

Functional port for passengers Apr Dec Fund and 
Personnel 

Monthly Maintenance 
Report  

MEO / MO / OVM Monthly monitoring report 
submitted  

Report for the month of 
December will be submitted 
on Jan 6, 2025.On-going 

Insufficient and poor quality 
of water 

The existing water 
distribution providing the 
poblacion area is owned by 
the private sector 

Recommendation for 
Public-Private Partnership 
(PPP) Project for water 
distribution 

Proposed a LGU owned 
water district  

Provide good quality and 
sufficient water  

Apr Dec Fund Annual Investment Program 
or Supplemental Investment 
Program 

MEO / MO / MENRO Already included in AIP 
2025 

On-going 

Absence of Drainage Canal 
of some areas 

Clogged drainage, 
continues flooding 

Proposed construction of 
drainage canal 

Inclusion of the activity in 
AIP / SIP 

Drainage Canal constructed Apr Dec Fund Annual Investment Program 
or Supplemental Investment 
Program 

MEO / MO Already included in AIP 
2025 

Waiting for funding 

MARKET OPERATIONS DEPARTMENT 
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
Replacement and Installation 
of Monitor and 54 Units of 
CCTV Cameras in the Public 
Market 

�‡���,�P�S�U�R�S�H�U���Z�D�V�W�H���G�L�V�S�R�V�D�O��
around market premises 
�‡���,�Q�F�U�H�D�V�L�Q�J���F�D�V�H�V���R�I�����W�K�H�I�W��
in Public Market 
�‡���/�D�F�N���R�I���I�X�Q�G���I�R�U���W�K�H��
replacement and total 
repair of existing CCTV 
cameras 

1 Monitor and 54 Units of 
CCTV Cameras in the 
Public Market replaced and 
installed 

�‡���5�H�L�W�H�U�D�W�L�R�Q���/�H�W�W�H�U���W�R���W�K�H��
LCE for fund allocation and 
copy furnished the MBO. 
�‡���3�U�R�F�H�H�G���W�R���S�U�Rcessing of 
documents, once approved. 

Approval for fund allocation of 
the project 

Mar Sep LEE Communication Letters; 
Photos of CCTV Cameras 
and monitors installation 
once procured 

MO/MOD/MBO On July 17, the Municipal 
Budget Officer confirmed 
that the item was funded 
and would be the purchased 
with the MDRRMO 
cameras. As of December 
31, 2024,, the office was 
waiting for the said cameras 
 

No update until today 
regarding the procurement of 
the said cameras 

Procurement and Installation 
of Public Address System 
with complete accessories 

Lack of fund for the 
replacement and total 
repair of existing Public 
Address System 

Public Address System 
with complete accessories 
procured and installed 

�‡���5�H�L�W�H�U�D�W�L�R�Q��Letter to the 
LCE for fund allocation and 
copy furnished MBO. 
�‡���3�U�R�F�H�H�G���W�R���S�U�R�F�H�V�V�L�Q�J���R�I��
documents, once approved. 

Approval for fund allocation of 
the project 

Mar Sep General Fund Communication Letters; 
Photos of Public Address 
System installation once 
procured 

MO/MOD/MBO We received an 
endorsement from MO 
stating that MBO's reply 
indicated it was not among 
the PPAs funded by MOD in 
FY 2023. 

As of today, the Office 
waiting for the concerned 
office regarding the status of 
the said project 

Updating of Pinamalayan 
Revenue Code and Market 
Code 

Outdated Pinamalayan 
Revenue Code and Market 
Code 

Pinamalayan Revenue 
Code and Market Code 
updated 

Follow Up MTO for the 
update of the revisions of 
the Revenue Code and 
Market Code 

�‡���6�S�H�H�G�\���S�U�R�F�H�V�V���R�I���5�Hvision of 
Fees and Charges 
�‡���3�L�Q�D�P�D�O�D�\�D�Q���5�H�Y�H�Q�X�H���&�R�G�H��
and Market Code updated 

Mar Sep None Communication Letters; 
Attendance to meetings if 
necessary 

MO/SB As of December 31, 2024, 
this office together with the 
concerned offices waiting 
for the official memo to 
formally started the draft of 
the said code 

No update from concerned 
office 

Expansion of manpower 
�Z�K�R�¶�O�O���P�R�Q�L�W�R�U���H�D�F�K���D�U�H�D���R�I��
the public market 24/7 

Lack of manpower who'll 
monitor all area of public 
market 24/7 

2 additional employees 
who'll monitor all area of 
public market 24/7 

Letter to the LCE Approval of additional manpower 
who'll monitor all area of public 
market 

Mar Sep General Fund Communication Letters MO/HRMO On October 31, 2024 one 
Job Order personnel were 
indorsed to the Office in 
replacement of  Ms. 
Jennelyn Miciano whom to 
be assigned to be a Market 
Cleaner 

  

Monthly monitoring of the 
arrears of open-space 
vendors and the proposal of 
rules that upon nonpayment 
for 3 months, the space will 
be automatically confiscated 
and will be awarded to other 
applicants. 

Lack of monitoring and 
coordination from MTO 
regarding arrears at open 
spaces  

Monthly monitoring reports 
of the arrears  

Letter/Reports to and from 
MTO 

Organized and updated list of 
collection/arrears of open 
spaces 

Mar Jun None Reports MOD/MTO On December 4, 2024 the 
office forwarded to MTO the 
updated report of arrears of 
Nego Cart, Vegetable 
Section and Sitsiria/NPM 
Section (as of November 
30, 2024) 

Monthly reports submitted 

Strict implementation of 
proper procedure on serving 
notices to delinquent stall 
owners by the Municipal 
Treasury Office and the 
frequent coordination of both 
MTO and MOD 

Lack of monitoring and 
coordination from MTO and 
BPLO 

Monthly monitoring of 
proper procedure on 
serving notices to 
delinquent stall owners by 
MTO 

*Wait for action from MTO Updated status of all Contracted 
Stalls at Public Market 

Mar Jun None Reports MO/MTO/MOD/BPLO Quarterly reports submitted  To be submitted this first 
week of January 2025 (4th 
quarter) 

SGLG Reports     Memos  
Communication Letter 

Complete documents from 10 
governance areas 

Mar May None Reports All Offices   No required documents for 
submission this month 

SLAUGHTERHOUSE OPERATIONS DIVISION 
Procurement of necessary 
Slaughterhouse Equipment 

Inadequate 
Slaughterhouse equipment 

Purchase or replacement of 
necessary Slaughterhouse 
equipment 

Additional Slaughterhouse 
equipment purchased 

Additional Slaughterhouse 
equipment purchased 

Apr Sep Budget Support Planning Forms SOD Additional list of equipment 
was included in SIP No.1-
2025 

Waiting for the approval  

Proper waste segregation None compliant on Monthly 
Inspection of Proper Waste 
Segregation 

Segregate waste into trash 
bins with specific labels of 
waste category 

Continuous practice of 
proper waste segregation. 

All waste properly segregated Apr Jun None Photo Documentation; 
MENRMD Inspection 
Report 

SOD Proper waste segregation 
continuously practiced 

On-going 

New Slaughterhouse  Newly constructed 
Slaughterhouse still non-
operational due to none 
installation of electricity and 
lack of  water supply. 

  Installation of Electricity and 
Water Supply 

Newly constructed 
Slaughterhouse in full operation 

Apr Sep For Funding Photo Documentation, 
Communication Letters 

SOD/MO/MEO Installtion of electricity is still 
on process (care of MEO) 
 
Water supply already 
installed on November 15, 
2024 

On-going  
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
LOCAL ECONOMIC DEVELOPMENT AND  INVESTMENT PROMOTIONS OFFICE 
Creation of Plantilla 
-Chief Administrative Officer 
V (SG24) 
-Supervising Administrative 
Officer IV (SG22) 
-Administrative Officer IV 
(SG15) 
-Bookbinder III, SG7 
-Administrative Aide II, (SG2) 
-Administrative Officer IV, 
(SG15) 

Lack of personnel for Local 
Economic Development & 
Investment Promotions 

Creation of the Office Inclusion in Capacity 
Development Plan and AIP 

Permanent Plantilla position 
created 

Mar Dec Fund Allocation Inclusion in Priority PS MO/HRMO/LEDIPO/MBO Included in AIP & CAPDEV 
2025 

No fund allocation 

Provision of tulong puhunan 
for Small Medium-Sized 
Enterprise (SMSE'S) 

�‡���/�L�P�L�W�H�G���I�L�Q�D�Q�F�L�D�O��
resources of the LGU. 
�‡���/�D�F�N���R�I���G�D�W�D���L�Q���L�G�H�Q�W�L�I�\�L�Q�J��
qualified beneficiaries 

Tulong puhunan Awarded 
to beneficiaries 

�‡���,�Q�F�O�X�V�L�R�Q���L�Q���$�,�3 
�‡���$�Q�Q�R�X�Q�F�H�P�H�Q�W���R�I���R�Q�O�L�Q�H��
digital course on social 
media platform to 
encourage participants. 

1 tulong puhunan for SMSE'S 
awarded 

Apr May 500,000 -Approved list of applicants LEDIP Office Included in AIP 2025 No fund allocation 

Production of investment 
Brochures 

Absence of paraphernalia 
means ineffective 
investment marketing 

Coordination with the 
publication 

�‡���,�Q�F�O�X�V�L�R�Q���L�Q���$�,�3 
�‡���3�X�E�O�L�F�D�W�L�R�Q���R�I���S�U�R�P�R�W�L�R�Q�D�O��
materials 

1 Investment Brochure produce Jan  Dec 50,000 -Brochure LEDIP Office Included in AIP 2025 No fund allocation 

Production of Videos for 
Pinamalayan Investment 
promotions  

Absence of paraphernalia 
means ineffective 
investment marketing 

Coordination with the 
publication 

�‡���,�Q�F�O�X�V�L�R�Q���L�Q���$�,�3 
�‡��Publication of promotional 
materials 

1 Video for Pinamalayan 
investment promotion produced 

Apr May 20,000 -Investment AVP LEDIP Office Included in AIP 2025 No fund allocation 
 

TOURISM AND HISTORY DEVELOPMENT DIVISION 
Absence of Municipal 
Tourism Code to anchor 
future tourism projects 

Implementation of projects 
that are poorly studied, 
inappropriate and may not 
have a positive impacts in 
the long run. 

Municipal Tourism Code 
drafted 

Consultations, 
benchmarking activities and 
technical 
trainings/workshops related 
to the formulation of the 
Municipal Tourism Code in 
consonance with the 
existing Provincial Tourism 
Code 
 

Consultations, benchmarking 
activities and technical 
trainings/workshops conducted 
to draft the Municipal Tourism 
Code 

Mar Dec 1,000,000.00 Draft copy of the Municipal 
Tourism Code 

THDD Constantly asked for 
funding and allotment 

No fund allotted 

Site development of tourism 
destinations in the 
municipality 

Lack of tourism 
infrastructure support at 
various identified tourism 
destinations  

Tourism destinations in the 
locality developed 

Construction of board walk 
at Barangay Wawa's 
Mangrove Area for tourism 
and educational purposes 
 

Boardwalk at Barangay Wawa's 
Mangrove area constructed 

Mar Dec 5,000,000.00 Program of Works THDD Constantly asked for 
funding and allotment 

No fund allotted 

Installation of modular docks 
at Barangay Ranzo 

Insufficient fund to 
materialize the project 

Conceptual Plan and 
consultation with 
concerned Barangay and 
Tourism stakeholders 
 

Rehabilitation of dilapidated 
mini port of Barangay 
Ranzo 

Ranzo mini port rehabilitated Mar Dev 7,000,000.00 Program of Works THDD Constantly asked for 
funding and allotment 

No fund allotted 

Empowerment of CBSTOs Unutilized tourism sites   Attendance to Tourism 
Product Development 
Trainings of existing and 
future Community Based 
Sustainable Tourism 
Organizations (CBSTO) 
 

Tourism Product Development 
Trainings attended 

Mar Dec 250,000.00 Request letters, certificate 
of appearance 

  Constantly asked for 
funding and allotment 

No fund allotted 

Intensive promotional 
campaign 

Lack of traditional 
promotional materials to 
solidify the presence of 
tourism sites 

Promotional 
billboards/signages leading 
to tourism sites installed 

Installation of tourism 
promotional 
billboards/signages at 
various key areas in the 
municipality and other point 
of entries in the province 
 

Tourism promotional 
billboards/signages at various 
key areas in the municipality and 
other point of entries in the 
province installed 

Mar Dec 2,500,000.00 Proposals, request letters, 
photos 

THDD Constantly asked for 
funding and allotment 

No fund allotted 
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
MUNICIPAL ENVIRONMENT AND NATURAL RESOURCES MANAGEMENT DIVISION 
Hiring of Bantay Gubat to 
protect the forest from illegal 
loggers 

Lack of monitoring or 
surveillance on forests of 
Pinamalayan for possible 
offenders of cutting trees 
without permit 

4 Bantay Gubat 
(Honorarium) deputized 

Forward request to LCE 
regarding creation of 
executive order for 
deputizing Bantay Gubat 
(Honorarium) 

Request  for the issuance of 
executive order deputizing 
Bantay Gubat (Honorarium) 
forwarded to LCE 

Mar Mar  Manpower Request Letter MENRMD *Conducted meeting with 
barangay officials regarding 
the searching for interested 
applicants for Bantay Gubat 
on March 15, 2024 
*As of April 11, 4 Bantay 
Gubat Volunteers has 
coordinated to MENRMD 
and MENRMD forwarded to 
MAdO the drafted duties 
and responsibilities for 
recommendation for EO to 
LCE on November 5, 2024 
*Received findings from 
MAdO on November 11, 
2024 regarding the names 
of Bantay Gubat applicants. 
*Conducted meeting with 3 
Bantay Gubat applicants on 
November 13, 2024 to 
ensure their availability and 
interest on the position. 
*Conducted meeting with 
remaining 1 Bantay Gubat 
on November 26, 2024 
*Final Draft of 
recommendation will be 
submitted to MAdO on 
December 4, 2024 

Waiting for release of EO 
from LCE for Bantay Gubat 
as of December 31, 2024 

Proper waste segregation 
None compliant on Monthly 
Inspection of Proper Waste 
Segregation 

Segregate waste into trash 
bins with specific labels of 
waste category 

Deputizing of Bantay Gubat 
(Honorarium) 

4 Bantay Gubat  deputized Apr Dec Fund Executive Order MO 
Proper waste segregation 
continuously practiced 

On-going 

Implementation of PPAs 
identified in 10 Year Solid 
Waste Management Plan 
2017-2026 

Unimplemented PPAs due 
to fund limitations for 
Capaital Oultlay 

Funf for unimplemented 
PPAs identified in 10 Year  
Solid Waste Management 
Plan alloted 

Include unimplemented 
PPAs identified in 10 Year 
Solid Waste Management 
Plan on Supplemental 
Investment Program and 
AIP FY 2025 

Unimplemented PPAs identified 
in 10 Year Solid Waste 
Management Plan included on 
SIP No. 01 FY 2024 and AIP 
2025 

Jun Jul None Requets Letter MENRMD Included unimplemented 
PPAs identified in 10-Year 
Solid Waste Management 
Plan on SIP No. 01 FY 2024 
and AIP 2025 

  

   

Request fior the fund 
allocation to LCE 

Fund allocation requested to 
LCE 

Jun Jul None Request Letter MENRMD Discussed proposed PPAs 
related to Solid Waste 
Management with LCE last 
January 11, 2024 
 
Forwarded request letter for 
supplemental budget 
necessary for Solid Waste 
Management 
Implementation last May 24, 
2024 

  

Solid Waste Management 
Implementation 

�‡���1�R���U�H�J�X�O�D�U���F�R�O�O�H�F�W�L�R�Q���R�I��
waste at the barangay 
level�‡���,�O�O�H�J�D�O���Z�D�V�W�H���G�L�V�S�R�V�D�O��
at riverbanks at Barangay 
Lumambayan�‡���/�D�F�N���R�I��
manpower and equipment 
for solid waste 
management 

Strengthened information 
dissemination on garbage 
collection schedule of 37 
barangays within the 
barangay level 

Conduct meeting with 
MENRO personnel to 
strategize and plan the 
actions to be taken in 
implementing Solid Waste 
Management 

Meeting with MENRO personnel 
to strategize and plan the 
actions to be taken in 
implementing Solid Waste 
Management conducted 

Mar Mar None Meeting 
Minutes,Attendance 

MENRMD Meeting with MENRO 
personnel to strategize and 
plan the actions to be taken 
in implementing Solid Waste 
Management conducted on 
March 12, 2024 

Conducted 
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
Solid Waste Management 
Implementation 

�‡���1�R���U�H�J�X�O�D�U���F�R�O�O�H�F�W�L�R�Q���R�I��
waste at the barangay 
level�‡���,�O�O�H�J�D�O���Z�D�V�W�H���G�L�V�S�R�V�D�O��
at riverbanks at Barangay 
Lumambayan�‡���/�D�F�N���R�I��
manpower and equipment 
for solid waste 
management 

Strengthened information 
dissemination on garbage 
collection schedule of 37 
barangays within the 
barangay level 

Coordinate with barangay 
captains/official (Committee 
on Environment) to submit 
their respective schedules 
of collection and conduct 
information dissemination 
on their solid waste 
management system 

All barangay captains/official 
(Committee on Environment) are 
coordinated to submit their 
respective schedules of 
collection and conduct 
information dissemination their 
solid waste management system 

Mar Apr Manpower, 
Service Vehicle 

Communication Letter, 
Meeting Minutes 

MENRMD All barangay 
captains/official (Committee 
on Environment) are 
coordinated to submit their 
respective schedules of 
collection and conduct 
information dissemination 
their solid waste 
management system on 
March 15, 2024 

 

Incentive / Recognition for 
Top 3 LGU offices compliant 
on proper waste segregation 

Not all offices are 
conducting solid waste 
segregation 

  Awarding of Certificates for  
Top 3 LGU offices compliant 
on proper waste 
segregation 

Monthly Top 3 LGU offices 
compliant on proper waste 
segregation rewarded with 
certificates or cash incentives 

Mar Dec Fund, Office 
Supplies, 
Manpower 

Monthly Accomplishment 
Report 

MENRMD, MO, MBO For November and 
December 2024 inspection, 
Top 3 LGU Offices were 
awarded with certificate last 
January 13, 2025 during the 
Flag Raising Ceremony 

On-going 

Monthly recognition of Top 
LGU Office compliant on 
proper waste segregation 
during the first flag 
ceremony of the month 

            

 

Updating CDRA and 
Formulation of Enhanced 
LCCAP 
  

Not updated CDRA and 
lack of database for 
disaster resources and 
GHGI 
  

Updated CDRA and 
formulated eLCCAP 
  

Submission of 
recommendation for 
creation of special body for 
updating of CDRA 
 

Recommendation for creation of 
special body for updating of 
CDRA 

Mar Apr None Recommendation Letter MENRMD, MDRRMO Draft Planning Core Group 
and Technical Working 
Group for updating of CDRA 
as of April 30, 2024  
 
*Dr. Randy A. Quitain of 
Mindoro State University 
presented his proposal for 
CDRA formulation on March 
19, 2024 
*Submitted propose 
Planning Core Group and 
Technical Working Group 
for updating of CDRA on 
May 3, 2024  
 
Waiting for the release of 
EO form MO on Creating 
Special Body for Updating 
of CDRA on June 30, 2024 
On June 28, 2024 a meeting 
regarding possible 
collaboration between 
UPLB-SESAM and 
functionaries of LGU 
Pinamalayan on Updating 
CDRA was discussed 
during the 2nd Quarterly 
MDRRM Council Meeting 

Recommendation Letter 
submitted 

Conduct meeting with the 
special body for updating 
CDRA for preliminary 
preparation  

Meeting with the special body for 
updating CDRA for preliminary 
preparation  

Apr Jun Fund (Meals 
and Snack) 

Meeting Minutes, 
Attendance 

         Waiting for the release of EO 
form MO on Creating Special 
Body for Updating of CDRA 

Climate Change Expenditure 
Tagging (CCET) for all 
proposed PPAs 

Not all offices are 
practicing climate change 
tagging expenditure on 
proposed PPAs 

Enhanced proposed PPAs 
integrating climate change 
adaptation measures 

Provide all offices with 
CCET for LGU Typology 
Code Manual 

All offices with CCET for LGU 
Typology Code Manual provided 

Mar Mar None Endorsement Letter, Proof 
of receipt 

MENRMD All offices with CCET for 
LGU Typology Code Manual 
are provided and forwarded 
on March 13, 2024 

Completed 

Creation of Municipal 
Tourism Code including 
Environmental Protection 
programs 

�‡���$�E�V�H�Q�F�H���R�I���7�R�X�U�L�V�P���&�R�G�H 
�‡���/�D�F�N���R�I���I�X�Q�G���D�Q�G��
manpower for maintenance 
of cleanliness on foreshore 
areas 

Formulated and adopted of 
Municipal Tourism Code 

Coordinate with THDD to 
plan the creation of 
Municipal Tourism Code 
where environmental 
protection programs are 
included 

Coordinated with THDD to plan 
the creation of Municipal 
Tourism Code where 
environmental protection 
programs are included 

Mar Dec None Coordination Slip MENRMD Coordinated with Mr. Randy 
Rodil (THDD Head) to plan 
the creation of Municipal 
Tourism Code where 
environmental protection 
programs are included on 

Already coordinated with 
THDD Head 
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
August 20, 2024; 
Based on coordination, 
there is no need to create a 
Municipal Tourism Code 
since all Tourism Offices 
within Oriental Mindoro are 
implementing the Provincial 
Tourism Code 
Environmental Fee 
Ordinance, needs to be 
considered due to growing 
tourism related businesses 
in Pinamalayan; THDD 
recommended to conduct 
benchmarking /coordination 
with MENROs from other 
municipalities such as 
Gloria and Puerto Galera 
regarding the 
implementation of 
environmental fee 

Inventory of Bodies of Water 
in Pinamalayan 

Lack of inventory of bodies 
of water in Pinamalayan 

Updated Inventory of 
Bodies of Water in 
Pinamalayan 

Coordinate with DENR-
CENRO (Roxas) for 
technical assistance in 
conducting inventory of 
bodies of water in 
Pinamalayan 

�‡�*�X�L�G�H�O�L�Q�H�V���R�Q���L�Q�Y�H�Q�W�R�U�\���R�I��
bodies of water acquired 

Apr Apr None Request Letter MENRMD Requested technical 
assistance to CENRO-
Roxas of Inventory of 
Bodies of Water through 
email on May 29, 2024 and 
response received via 
phone call on June 4, 2024 

Request Letter Sent to 
Concerned Agency 

      Submit recommendation for 
the creation of Technical 
Working Group  for 
conducting Inventory of 
Bodies of Water in 
Pinamalayan 

Recommendation for the 
creation of Technical Working 
Group  for conducting Inventory 
of Bodies of Water in 
Pinamalayan submitted to MO 

Apr Jun None Recommendation Letter MENRMD Upon coordination with 
CENRO on June 11, 2024, 
it is determined that there is 
no standard guidelines in 
conducting inventory of 
bodies of water and 
recommended the LGU to 
coordinate with PENRO or 
EMB on creation of 
TWGCoordinate with 
PENRO on August 20, 2024 
ask for assistance in Water 
Bodies inventory and 
MENRMD is advised to 
send a request letter for 
reference materials and 
guidance in water bodies 
inventoryMRNRMD sent the 
request on August 20, 2024. 
Still waiting for PENROs 
response as of November  
30, 2024*MENRMD 
coordinated with DENR-
EMB regarding bodies of 
water inventory however 
they are not conducting 
such activity.*MENRMD is 
still searching for guidelines 
on  for creation of Technical 
Working Group  for 

Recommendation Letter  sent 
to MO 
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Unmet Commitment/Target  Identified 
Issues/Concerns/Gaps 

Target for the Period Priority Course of 
Action/s 

Expected Output 
Timeframe Resource 

Requirement 
Means of Verification Center of Responsibility Action Taken Validated on Site / Remarks 

Start End 
conducting Inventory of 
Bodies of Water in 
Pinamalayan to be 
recommended to LCE as of 
December 31, 2024 

OTHER SERVICES SECTOR 
MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT OFFICE 
70% DRRM Fund +A11:L17 70% of DRRM Fund not 

fully utilized 
100% DRRM fund utilized Implementation of PPA's in 

accordance with the plan- 
budget period 

All PPA's implemented as 
scheduled and as plan 

Mar Dec N/A Financial report / Utilization 
certification 

MDRRMO 68.903% fund utilized as of 
December 31, 2024 

Some scheduled activities 
rescheduled due to 
unavailability of resource 
persons / upcoming schedule 
/ Procurement on process 

Gawad Kalasag No approved Camp 
Coordination and 
Management Plan 

Approved Camp 
Coordination and 
Management Plan 

Coordination with the 
concerned office (MSWDO) 

Submitted the plan to the SB for 
the Adoption and Approval 

April April N/A Endorsement letter from 
MSWDO 

MSWDO / MDRRMO / SB Approved and adapted 
CCCM Plan by SB on 
September 19, 2022. Res. 
No. 332-A-2022 

CCCM Plan/Complied 

Local  disaster database 
resource   is not included in 
CDRA and LCCAP 

CDRA PLAN and 
Enhanced LCCAP 

Coordinate with Mayors 
Office for the creation of 
special bodies to formulate  
the plan 

Released of Executive Order for 
the creation of special bodies 

Mar Mar N/A Executive Order   with draft of Executive 
Order, waiting for final 
names of TWG to be 
included. For review of 
MAdO and with project 
proposal from SESAM. 

Drafted EO / Project Proposal 
with SESAM/for funding 
already included to SIP 
no.3/Included in SIP No.1 for 
2025 

Consultative meeting with 
the identified TWG 

Tasking, Scheduling for the 
formulation of the plan 

April April 10,000.00 Action plan, Attendance, 
proceedings 

MDRRMO / MENRD None Not yet complied 

Formulation of the plan formulated CDRA plan and 
Enhanced LCCAP 

April Dec 2,000,000.00 Attendance, documentation 
and output or result 

MDRRMO / MENRD / 
TWG 

None Not yet complied 

Lack of organization and 
conduct of trainings 
(including training of 
trainors), orientation and 
knowledge management 
activity on DRRM at the 
local level 

Conducted trainings on 
DRRM management 
activity at the local level 

Coordinate with OCD and 
PDRRMO for the availability 
of trainors for DRRM related 
trainings 

Develop pool of trainors and 
conducted trainings to CSO, 
Brgy official, school, private 
sector. 

Mar Dec 1,000,000.00 Attendance, documentation 
and output or result 

MDRRMO /OCD / 
PDRRMO 

*With Draft Project 
Proposal, re: Updating of 
CDRA for review and 
approval of the office 
*Upcoming CBDRRM 
training for Barangay 
schedule for 3rd quarter. 

*SFA/BLS training conducted 
last  
May 27-31,2024 for 
MHO,BNS and BHW. 
*MDRRMC ICS exec.course 
and EOC training facilitated  
June 3-7, 2024 
*Already with schedule for 
CBDRRM training for  
BARANGAY from Aug. 14 - 
Nov. 13, 2024 (12 clusters of 
CBDRRM training already 
conducted) 
*WASAR Training 
participated by 15 MDRRMO 
personnel facilitated by 
PDRRMO last October 7-11, 
2024 
*Year-End Performance 
Assessment (YEPA) 
December 17-19, 2024 

Report of Response Delivery of report not in 
accordance with the 
requirement of OCD 

Reporting is in accordance 
with the requirements OCD 

Timely reporting of 
response to and 
management of  adverse 
effect of emergencies 
/disaster  

Daily reporting to higher LGU  Mar Dec N/A Messenger Group Chat MDRRMO 31 reporting of response 
submitted to PDRMMO via 
Group Chat 

Photo documentation 
presented / Complied for the 
month of December 
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� �������!���������*�� ���"�� �����$�%���������� �����&�� �"������������������ ��������� �������%��� �����!�%�� ������ �!������ ��� ������� �����!���!�������� ���"�� �����!�����������!�������%�� ������
�#�����*����� �%���#�����A�����!�%�������!�������!�����%���5�#�#���%�7���'���%���������������&�������!���)�$���!�����%�����"�"�������,����
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���%���!���������������������$�����"�"�����!�%���������!���������+���&���!���(�&�������������&�������%��������� ���0�����*������� �������%�����������������!�1 ���������%���&���������*���!������� ���*�����!���&����
�����&�� ����� �)������ ���"�� �!������ ���"�"�����!���&�� ������������������ ���%�� �'�������� ���%�� �!������ �������*�(�!����� �� ��� �������!�� ���"�� �����������!�� ���������������*���%�� �!���� �������������4�%��
�������������������&�1 ���!���� �������!�����!�� �!������ �"������������������ ���������!���� ���"�� �!������ � �������������������!�$�� ���%���������������$�� �"����� �� ���������!�����!������������ ���������%���*���!�,��
���������%���!�����*�� ���2���%�!�����*�� �"���%�������� ���������������%�� �������� ���)�%���������&�� �!���� �����������&���� �!������ ������������ �*����������� �����!�� �'���!���� �%���*�����"���������!�� ������������ �!����
�&���%�������������!�������)���%�!���"���!�!�����*���������������������!�����������&�������!�������%���!�����!���������������!�����������������������!�$�,��
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ANNUAL 
AGENCY 

PERFORMANCE 
APPRAISAL 

EXIT/ 
UTILIZATION 

CONFERENCE 

2025 

An Annual Agency 
Performance Appraisal 
Exit/Utilization Conference 
is a venue of Municipal 
Government of 
Pinamalayan to review and 
discuss the performance 
appraisal of its offices, 
departments, Divisions and 
Units. During this 
conference, department 
heads, chief of offices and 
division chiefs discuss the 
performance evaluation of 
offices, providing feedback 
on their strengths, areas for 
improvement, and goals for 
the upcoming year. 
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ANNUAL AGENCY PERFORMANCE APPRAISAL EXIT/UTILIZATION CONFERENCE PROCESS  
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MUNICIPAL 
DEVELOPMENT 

INVESTMENT 
PROGRAM 

(MDIP) 

2024-2025 

The Municipal Development 
Investment Program (MDIP) 2024-
2025 pertains to a rolling capital 
investment program derived from 
the Comprehensive Development 
Plan (CDP) 2019-2028 containing a 
multi-year level of priority programs 
and projects match with financing 
resources from the local sources 
and external sources to be 
implemented within a three-year 
period 

 

The Annual Investment Program 
(AIP) 2025 refers to the annual slice 
of MDIP 2024-2025 which 
constitutes the total resource 
requirements for the annual capital 
expenditures, personal services, 
and regular maintenance and other 
operating expenses of the 
Municipal Government of 
Pinamalayan during the subject 
year. 
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THEMATIC 
PLANS AND 
PROGRAM 

(TPP) 

2025 

The Thematic Plans and 
Programs (TPP) 2025 provide 
a cost-benefit analysis of the 
technology against 
conventional techniques, 
define the role and 
responsibilities of the agency in 
relation to other stake holders, 
identifying resource 
requirements and seek to 
outline a course of actions, 
thereby defining a framework 
providing a problem-based 
analysis of techniques that 
helps ensure the relevance, 
sustainability and impact of 
technical cooperation. 
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FORMULATION PROCESS MUNICIPAL DEVELOPMENT INVESTMENT PROGRAM (MDIP) 2024 -2025 
ANNUAL INVESTMENT PROGRAM (AIP) 202 5 and THEMATIC PLAN AND PROGRAM (TTP) 202 5 
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SUPPLEMENTAL 
INVESTMENT 

PROGRAM (SIP) 

2024 

Acknowledging the emerging 
issues and concerns during the 
year, the inclusion of 
interventions to the current 
Annual Investment Program 
(AIP) 2024 which was 
approved in the previous year 
(2023), were considered as 
urgent priorities for judicious 
investment programming and 
implementation during the year 
by way formulating 
supplemental investment 
program. Part of the agenda of 
MDC Full Council Meetings 
was adoption of (6) 
Supplemental Investment 
Programs (SIPs) 2024. 





 


