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ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)  
CUM  

ANNUAL AGENCY EXIT/UTILIZATION CONFERENCE  
 

EXECUTIVE SUMMARY 
  
The Municipal Government of Pinamalayan initiated the conduct of an enhanced annual 
performance evaluation through the Annual Agency Performance Appraisal (AAPA) and the 
Exit/Utilization Conference for CY 2023 reflecting �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V��commitment to 
transparency, accountability, and continuous 
improvement in governance. The main goal of the 
activity is to gauge the satisfaction of the people with 
how the municipal government has provided its 
services over the relevant performance periods. Held 
at the Sequoia Hotel Manila Bay, Aseana City 
Business Park, Paranaque City on March 5-10, 2024, 
it was attended by both elective and appointive 
municipal officials, functionaries from both local and 
national offices, representatives of Civil Society 
Organizations and the Activity Management Team 
(AMT) comprising seventy-one (71) participants. The 
twin activity of the Annual Agency Performance 
Appraisal (AAPA) and the Exit/Utilization Conference 
serves as a crucial and integral component in fostering effective public administration and 
responsible management of public resources. Its primary objective is to encourage a transparent 

appraisal discernment process for all concerned elective and 
appointive officials and functionaries of the municipal 
government, national agencies operating within the 
municipality, including Civil Society Organizations' 
representatives, to uphold accountability and transparency 
in governance, using pertinent provisions of Republic Act 
7160 and other relevant issuances as its groundwork.  
 

For the performance appraisal (performance review and 
evaluation), the primary bases are the mandatory 
development and thematic plans, investment programs, 
budget and other pertinent documents which are sources of 
policies and regulatory actions as against the actual physical 
and financial accomplishments of the entire agency and of 
the different national agencies operating within the 

municipality. These shall serve as comparative references including that of the accomplishments 
�D�Q�G�� �L�G�H�Q�W�L�I�L�H�G�� �J�D�S�V�� �L�Q�� �W�K�H�� �U�H�F�H�Q�W�� �S�D�V�W�� �\�H�D�U�V�� �W�R�� �P�H�D�V�X�U�H�� �W�K�H�� �O�H�Y�H�O�� �R�I�� �R�X�U�� �D�J�H�Q�F�\�¶�V�� ���0�X�Q�L�F�L�S�D�O 
Government of Pinamalayan) performance. Apart from the aforementioned, upon the 
presentation, discussion, assessment, and deliberation, it is reckoned vital to bring about the 
identified existing and emerging major management challenges the agency has encountered 
�D�Q�G���W�R���U�H�D�O�L�]�H���L�W�V���L�P�S�O�L�F�D�W�L�R�Q�V���R�Q���W�K�H���D�J�H�Q�F�\�¶�V���S�X�E�O�L�F service delivery and long-term goals as an 
organization working toward a sustainable society and empowered citizenry.   
 

As an exit/utilization forum, the activity seeks to validate issues and details regarding the current 
state of local governance and to bring out specific actions and interventions as offshoots of 
�P�D�Q�D�J�H�P�H�Q�W�� �S�U�R�F�H�V�V�� �W�K�H�� �S�H�U�I�R�U�P�D�Q�F�H�� �U�H�V�X�O�W�V�¶�� �D�Q�D�O�\�V�L�V�� �D�Q�G�� �Z�K�Lch are calculated to address 
organizational weaknesses towards maximizing to the fullest the resources and capabilities  
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available to the municipal government. Coming up with the synthesis of these findings and 
observations, the agency will be able to craft and prepare an action plan through the 
recommendations put forward by concerned sectors which shall serve as a source of documents 
and references in interventions and detailed preparation of future plans.  

 

In the previous year, participants 
were encouraged to express their 
observations and findings as a form 
of check and balance in the fair 
assessment of office performance 
concerning their resource utilization 
of allocated budget through sectoral 
workshops and cross-sectoral 
discourse integrated during the 
program. The results of the 
assessment shall then be integrated 
to the action plan prepared by each 
office. For this year, as part of the 

ongoing innovative efforts of the municipality and as byproduct of �O�D�V�W�� �\�H�D�U�¶�V��cross-sectoral 
agency performance assessment, th�L�V�� �\�H�D�U�¶�V program has integrated �O�D�V�W�� �\�H�D�U�¶�V�� �L�Q�L�W�L�D�W�L�Y�H�V�� �R�I��
exposing the correlation of sectoral issues and concerns, tying them together to create 
integrated multi-sectoral interventions to fill the gaps and address the core issues and concerns 
affecting the manner in which services are delivered to the public. This evaluation approach 
emphasizes the importance of considering the implications and relationships of actions across 
different service areas especially in the planning, designing, implementing, monitoring and 
evaluation process. The adoption of appropriate policy support to innovative mechanisms is also 
revealed as a significant factor in ensuring sustainability of the interventions. 
 

In implementing this approach, the performance appraisal and exit/utilization conference serves 
as an avenue to collectively identify and resolve challenges encountered by the municipality. It 
underscores the need for active participation from each sector, emphasizing that the resolution 
of issues requires collaborative efforts with the ultimate goal of securing the commitment of 
functionaries responsible for addressing challenges and ensure the entire organization's full 
support to the enhancement and promotion of the general welfare of constituents. 
 

The significance of this initiative goes beyond mere evaluation; it embodies a commitment to 
transparency, accountability, and responsiveness to the evolving needs of the community. By 
actively seeking feedback and gauging public satisfaction, the Municipal Government of 
Pinamalayan demonstrates a dedication to continuous improvement and strives to ensure that 
its services align seamlessly with the expectations and aspirations of the people it serves. This 
annual performance evaluation serves as a cornerstone for fostering a resilient and responsive 
municipal governance framework, ultimately contributing to the overall well-being and progress 
of the community. 
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ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)  
cum  

AGENCY EXIT/UTILIZATION CONFERENCE  
 

PLENARY SESSION: ACCOUNT OF PROCEEDINGS  
 
 
INGRESS / March 4, 2024 (Monday)  
The Municipal Planning and Development Office (MPDO) team departed from the station at 6 o'clock 
in the morning, serving as the advanced party for the preparation and coordination of the program of 
activities, venue, and accommodation ahead of the entire municipal government delegation. They 
carried all necessary documents, references, IT equipment, materials, and other requirements for the 
activity. Due to the venue's location, the team officially arrived at 3 o'clock in the afternoon. 

Early engagements of the MPDO team with the hotel management started right away. Preparation for 
set-up on physical arrangements, audio-visual testing, secretariat working place, room assignments, 
menu, house rules and other necessary services proceeded. 

 
DAY 0 / March 5, 2024 (Tuesday)  
In the early morning, the team completed the physical setup and arrangement of the venue, along with 
conducting audio-visual testing. Sector coordinators then finalized the consolidated reports of their 
respective sectors.  Following the lunch break, the team gathered for a meeting led by the Municipal 
Planning and Development Coordinator. During this session, duties and responsibilities were 
delegated to each member to ensure the smooth and efficient facilitation of the activity. Sector 
coordinators were instructed in assisting participants upon their arrival with their coordination to the 
hotel management regarding registration requirements and room assignments. The respective sector 
coordinators were instructed to coordinate with their sector members upon their arrival if they still had 
outstanding sector concerns to address in their presentations. Additionally, they were directed to 
provide daily updates on sector outputs and ensure the preparation of necessary documents for the 
terminal report. 
 
Late in the afternoon, participants who travelled from the station (Pinamalayan) and those from their 
�U�H�V�S�H�F�W�L�Y�H���Q�D�W�L�R�Q�D�O���R�I�I�L�F�H�V���D�U�U�L�Y�H�G���D�W���W�K�H���D�F�W�L�Y�L�W�\�¶�V���Y�H�Q�X�H���I�R�U���U�H�J�L�V�W�U�D�W�L�R�Q���D�Q�G���E�L�O�O�H�W�L�Q�J���W�K�D�W���O�D�V�W�H�G���X�Q�W�L�O��
late evening. 

DAY 1 / March 6, 2024 (Wednesday)  
 
PART I: PRELIMINARIES (8:00AM)  
Hosts: Mr. Romel T. Marayan, MPA - Development Management Officer II 
           Mr. John Eric G. Mondoñedo -Statistician I 

The opening preliminaries included an Invocation, 
the singing of the National Anthem, and the 
Municipal Hymn. Following this, the roll call was 
conducted, and participants were acknowledged, 
starting from the elective officials, followed by 
department heads, chiefs-of-office, national 
agency heads, NGOs/CSOs representatives, 
executive and legislative staff, additional 
participants and the Activity Management Team 
(AMT). 
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· Opening Remarks: Hon. Rodolfo M. Magsino, Municipal Vice Mayor 
 

The Municipal Vice-Mayor, Hon. Rodolfo M. 
Magsino, delivered the Opening Remarks, 
extending a warm welcome to all attendees. 
He urged that any shortcomings from 
previous years be addressed during the 
event, alongside the identification of 
appropriate action plans in cooperation of all 
participants with the support of the Local 
Chief Executive, Hon. Aristeo A. Baldos Jr., 
all of the Sangguniang Bayan members, 
department heads, and chiefs-of-office. 
Furthermore, he expressed gratitude for the 
ongoing support received since the 
beginning of his tenure, highlighting its 
significance in the administration's 
development thrust and the activity's planning, all geared towards the welfare of Pinamaleños. 

 

· Keynote Message: Mr. Daniel Q. Fruelda - Acting Municipal Administrator 

 
The Acting Municipal Administrator, Mr. 
Daniel Q. Fruelda, delivered the keynote 
message. He emphasized that AAPA takes 
place yearly with the aim of assessing 
programs funded from the previous year that 
remained unimplemented. Mr. Fruelda 
emphasized the importance of monitoring the 
status of funded programs, essential for the 
agency's fund utilization, based on various 
assessment indicators. Regrettably, the 
agency failed to comply with these indicators. 
Given the current circumstances, he urged 
immediate attention to all identified issues 
and concerns during the activity to break the 
cycle of recurring problems observed in previous years due to program non-implementation. 
He called upon all offices to take proactive measures to prevent further failures, resulting in 
improved delivery services for the public's benefit. 
 


· Motivational Video: Resilience 
 

�6�H�W�W�L�Q�J���W�K�H���W�R�Q�H���R�I���W�K�H���D�F�W�L�Y�L�W�\�����D���P�R�W�L�Y�D�W�L�R�Q�D�O���Y�L�G�H�R���H�Q�W�L�W�O�H�G���³�5�H�V�L�O�L�H�Q�F�H�´���Z�D�V���S�O�D�\�H�G�����I�R�O�O�R�Z�H�G��
by Ms. Ma. Lorraine F. Festin, Project Evaluation Assistant sharing of the take-away and 
reflections emphasizing the need for change in the conduct of the activity considering the 
challenges faced by the municipality and in attaining diverse result and optimal development 
�L�Q�� �W�K�H�� �D�W�W�D�L�Q�P�H�Q�W�� �R�I�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �Y�L�V�L�R�Q�� �R�I�� �E�H�L�Q�J�� �W�K�H�� �³�&�H�Q�W�U�D�O�� �W�U�D�G�L�Q�J�� �K�X�E�� �R�I�� �2�U�L�H�Q�W�D�O��
�0�L�Q�G�R�U�R���D�Q�G���W�K�H���5�H�V�W���R�I���0�,�0�$�5�2�3�$�´�� 


· Inspirational Message: Hon. Aristeo A. Baldos Jr, Municipal Mayor 

The Municipal Mayor extended his appreciation for the participation and cooperation of the 
Municipal Vice-Mayor and the Sanggunian Bayan, the department heads, chiefs of office, 
national agency heads, civil society organizations representatives and the activity management 
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team. He stated that the activity is 
not only to appraise but to 
capacitate the whole agency since 
appraisal without proper action 
and implementation would result 
to nothing. He conveyed that the 
collective participation of 
everyone is the most integral part 
of its success not only of the 
activity but of the continuous 
development of Pinamalayan. 


· Activity Overview: EnP. Rosenio 
A. Toriano, Municipal Planning and 
Development Coordinator (MPDC) and Activity 
Management Head  
The MPDC delivered the activity overview 
highlighting the following discussions: 

�s Annual Agency Performance Appraisal 
is an activity initiated by the municipal 
government to assess the performance 
of the agency, though it is not 
mandated. 

�s To achieve diverse outcomes and 
optimal result from the performance 
appraisal, changes in the process of the 
conduct of the activity was introduced, including the identification of two panels; 

Government Management Panel  Oversight Panel  
Municipal Mayor Municipal Vice Mayor 
Municipal Administrator Sangguniang Bayan Members 
Local Finance Committee Member: Secretary to the Sanggunian  
  Municipal Planning and Development Coordinator  
  Municipal Budget Officer  
Municipal Treasurer  
Human Resource Management Officer  
Municipal Local Government Operations Officer  

 
�s The purpose for the identification of the panels is to facilitate effective clarifications 

regarding matters raised including the determination of appropriate action to be taken 
in addressing identified concerns. 

�s Forms for Sectoral and Cross-Sectoral Observations/Findings and Recommendations 
Matrix were distributed to be filled-up by all participants, results will be consolidated and 
�Z�L�O�O���W�D�N�H���S�D�U�W���D�V���F�U�R�V�V���V�H�F�W�R�U�D�O���R�E�V�H�U�Y�D�W�L�R�Q�V���D�Q�G���I�L�Q�G�L�Q�J�V���L�Q���W�K�H���D�J�H�Q�F�\�¶�V���$�Q�Q�X�D�O���5�H�S�R�U�W��
since initially submitted and consolidated reports only contains recommendations and 
observations limited to the perspective of the submitting office. 

�s Result of the assessment will be the take-�R�I�I�� �L�Q�� �W�K�H�� �X�S�G�D�W�L�Q�J�� �R�I�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V��
Comprehensive Land-Use Plan (CLUP) and Comprehensive Development Plan (CDP) 
paving way to formulation of the Executive Legislative Agenda, (ELA) Medium-Term 
Development Plan (MTDP) that will serve as initial action of the new administration in 
the following year. 
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PART II: ACTIVITY PROPER (1:00PM)  
Host: Ms. Eunice P. Magculang, Administrative Officer V, General Public Services Sector Member 
 
Performance Evaluation and Competency Assessment 
as Tool in Good Governance and Strategic 
Management  
Presenter: Ms. Princess Eunice L. Del Valle, Project 
Development Officer I 

�s Capacity vs Performance  
�s Competency Assessment for Local Government 
�s Organizational Competency vs Individual 

Competency 

µ Competent Workforce 

µ Valid Structure 

µ Efficient Processes 

µ Effective Leadership and Management Style 

µ Adequate Resources 

µ Appropriate Technology, Tools and Facilities 

µ Appropriate Culture 

µ Effective Political Participatory Process 

�s Mandates of the Municipal Planning and Development 
Office 

Presentation of CDP 2019 -2028 and MTDP 2023-2025 
Vision -Reality Gap Analysis PY 2023 and Development 
Plans and Investment Progra ms Implementation 
Assessment   
Presenter:  EnP. Orlex H. Marayan, Development 
Management Officer IV 

�s Vision and Mission of the Municipality 
�s Discussion of the Vision-Reality Gap  
�s Vision-Reality Gap Analysis PY 2023 

Sector  Reality Change 2018 -2023 
Environment and Natural Resources Sector 1.31 
Social Sector 0.82 
Economic Sector  1.8 
Infrastructure/Physical Land Use Sector 0.20 
Institutional Sector 0.51 
Overall Average  0.78 

 
�™ Development Plans and Investment Programs Implementation Assessment 
�x Linkage Between Medium Term Development Plan (MTDP) 2023-2025 and Municipal 

Development Investment Program (MDIP) 2023-2025 
o Percentage of PPs in the MDIP 2023 derived from the MTDP 2023-2025 �± 37.43% 

�x Linkage Between Medium Term Development Plan (MTDP) 2023-2025 and Municipal 
Development Investment Program (MDIP) 2024-2025 

o Percentage of PPs in the MDIP 2023 derived from the MTDP 2023-2025 �± 10.61% 
�x Linkage Between MDIP 2023-2025 and Annual Investment Program (AIP) 2023 

o Percentage of PPAs in the AIP 2023 derived From the MDIP 2023-2025 �± 100% 
 

�x Linkage Between MDIP 2024-2025 and Annual Investment Program (AIP) 2024 
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o Percentage of PPAs in the AIP 2024 derived from the MDIP 2024-2025 �± 100% 
�x Linkages Between AIP 2023 and Annual Budget 20223 

o Percentage of PPAs Funded in the Annual Budget 2023 derived from AIP 2023 �± 14% 
�x Linkages Between AIP 2024 and Annual Budget 2024 

o Percentage of PPAs Funded in the Annual Budget 2024 derived from AIP 2024 �± 98% 
 
Presentation of State of Office Performance Assessment PY 2023 by Sector  
Highlights of Sector Accomplishments and Sector AAPA Matrix 1A: Status of Physical and Financial 
Performance of Programs/Projects/Activities as per Approved 2023 AIP/AB and 2023 SIPs/SBs vis-à-
vis Sector AAPA Matrix 1D: Performance Management Based on Performance Standard Guide 
(Commitment Target Against Actual Accomplishment) and Office Culture and Behavior Analysis 
 
General Public Services Sector (GPSS)  
Presenter: Mr. Daniel Q. Fruelda/ Acting Municipal Administrator/GPSS Chairperson 
Open Forum: Observations, Finding s and Recommendations  
�¾ Kasalang Bayan and Mobile Registration 

�ƒ Ms. Zaida D. Miciano, Municipal Budget Officer 
queried why the physical performance is only 
equivalent to 50% of the targeted output but the 
actual financial performance is completely 
utilized.  

�ƒ Ms. Schieny Mae U. Mendez, Administrative 
Aide VI of the Municipal Civil Registry Office 
clarified that the budget for Kasalang Bayan was 
mainly allotted for the venue, while participation 
to Mobile Registration did not reach the target 
since identified participants did not appear 
during the scheduled date while others were missing the necessary documents. 

�ƒ Ms. Grace Eunice F. Fabella, Municipal Social Welfare and Development Officer (MSWDO) 
recommended to initially seek the commitment of barangays to identify and provide data 
on the number of couples that is committed to participate in the program, Ms. Fabella also 
volunteered to provide counseling for the couples concerning marriage matters. 

�ƒ Hon. Raul M. Miciano, Association of Barangay Captains (ABC) President suggested 
including barangays in data gathering. 

�ƒ Mr. Fruelda recommended the inclusion of Kasalang Bayan as part of services offered in 
the Serbisyo Caravan 

�ƒ Hon. Yule Y. Kasafulo, Indigenous People Mandatory Representative (IPMR) suggested 
including IP as beneficiary while retaining their culture and practices during the conduct of 
the ceremony. Upon the suggestion of Hon. Kasafulo, Municipal Vice Mayor Rodolfo M. 
Magsino suggested conducting the activity in Barangay Sabang to be assisted by Hon. 
Kasafulo. 

�ƒ Discussion of marriage between minors/settlement of cohabitating minors then ensued as 
raised by Hon. Miciano (ABC). After further discussion in due consideration of cultures and 
legalities, it was settled that minors except those subject to their culture and tradition cannot 
be obliged to the contract of marriage. 

�ƒ Considering all suggestions presented, Mr. Romel T. Marayan, Development Management 
Officer II, suggested for the concerned office to gather data from the barangay including IP 
beneficiaries with such data be indicated in the activity outline that will be submitted to the 
MPDO. 

�ƒ The suggestion was supported by the MPDC as he had observed that most of the activities 
proposed by offices do not specifically identify the direct beneficiaries. 
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�ƒ Hon. Edwin G. Hernandez then suggested proper and advanced IEC concerning the 
conduct of the activity. 

�ƒ Mayor Baldos concluded the discussion by emphasizing that the primary objective of the 
activity is to offer an opportunity for couples who wish to marry. He stressed that the local 
government cannot compel couples to marry simply to meet participation targets. 
Agreements reached in barangays concerning minors serve to mollify both parties but lack 
legal validity due to prohibition. 

�¾ Encouragement of Using Global Positioning System (GPS) of Offices 
�ƒ Mr. Norman T. Dela Cruz. Zoning Officer I, established the importance of using GPS by all 

offices as it is one of the tools needed to gather data in updating maps of the municipality 
crucial in planning and decision making in the development of the municipality. 

�ƒ MPDC Toriano supported his stand considering that updated maps are necessary in the 
�I�R�U�W�K�F�R�P�L�Q�J�� �X�S�G�D�W�L�Q�J�� �R�I�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �&�R�P�S�U�H�K�H�Q�V�L�Y�H�� �/�D�Q�G�� �8�V�H�� �3�O�D�Q�� ���&�/�8�3���� �D�Q�G��
Comprehensive Development Plan (CDP). 

�ƒ Mr. Fruelda then provided that the Executive Order reconstituting the Planning Team in the 
updating of CLUP and CDP was for review of technicalities as per the process advised by 
Department of Human Settlement and Urban Development (DHSUD) and then for 
signature of the Local Chief Executive. 

Social Development Sector  
Presenter: Ms. Grace Eunice F. Fabella-Municipal Social Welfare and Development Officer/ SDS 
Chairperson 
Open Forum: Observations, Findings and 
Recommendations  

�¾ Gender and Development (GAD) Plan and Budget 
�ƒ Mr. Marlo C. Rosales, Municipal Disaster Risk 

Reduction and Management Officer 
(MDRRMO) queried about the status of the 
�P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���*�$�'���3�O�D�Q���D�Q�G���%�X�G�J�H�W�� 

�ƒ Ms. Fabella informed that exact PPAs to be 
funded and attributed under GAD was not yet 
decided by the LCE. 

�ƒ Ms. Miciano (MBO) advised that 
Programs/Projects/Activities (PPAs) proposed 
by offices under GAD must be included in their Annual Investment Program (AIP). 

�ƒ Ms. Fabella stated that the MSWDO will oversee the quarterly monitoring of the proposed 
GAD PPAs by the offices to ensure full fund utilization. It is essential for offices to commit 
to fulfilling all GAD-related PPAs to guarantee fund utilization and inclusion in the 
�P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���*�$�'���$�F�F�R�P�S�O�L�V�K�P�H�Q�W���5�H�S�R�U�W�� 

�ƒ Mr. Rosales proposed the establishment of comfort rooms for LGBTQAI+ 
�ƒ Mr. Fruelda informed that establishment of GAD compliant facilities is already included in 

the construction of the new municipal building. He emphasized that the main issue 
regarding GAD was the sustainable membership and capacity of GAD Focal Point System 
Members since they do not participate in the GAD Planning and Budgeting. 

�ƒ �0�3�'�&���7�R�U�L�D�Q�R���U�H�F�D�O�O�H�G���W�K�H���H�D�U�O�\���S�U�H�S�D�U�D�W�L�R�Q���R�I���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���*�$�'���3�O�D�Q���D�V���L�W�V���D�S�S�U�R�Y�D�O��
takes time compared to other required Thematic Plans. 

 
�¾ Passport on Wheels 

�ƒ Hon. Hernanndez queried regarding the variance of the targeted number of beneficiaries 
compared to those who were able to actually avail the service. 

�ƒ EnP. Ricardo A. Lim, Special Concerns Focal, informed that those applicants lacked the 
necessary documents, mainly Philippine Statistics Authority (PSA) related documents as 



   
 

 
 

 

Plenary Session: Account of Proceedings �±  7/26 

Republic of the Philippines 
Province of Oriental Mindoro 

MUNICIPALITY OF PINAMALAYAN 
 

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE  
2nd/F Finance Building, Municipal Complex, Madrid Blvd., Zone III, Pinamalayan, Oriental Mindoro 

Email: mpdo@pinamalayan.gov.ph       Tel. No.: (043)-738-4632  
  

conveyed by the personnel of the Department of Foreign Affairs (DFA) who conducted the 
activity. 

�¾ Supplementary Feeding Program 
�ƒ Ms. Fabella informed that only 80% of malnourished children were rehabilitated in the 

municipality since food distributed to children were also consumed by their family members 
during the pandemic, for 2024 supplementary feeding programs will be implemented in the 
center and directly consumed solely by the identified malnourished child. 

�ƒ Ms. Cecilia L. Kasilag suggested giving barangay health workers the tasks to monitor the 
appropriate distribution of the fund and ensure that it was provided to the children. 

�ƒ Ms. Fabella conveyed that the Barangay Nutrition Scholars (BNS) are furnishing the 
MSWDO with weekly reports to track the weight gain of children. 

�ƒ Provision of Honorarium to Barangay Nutrition Scholars (BNS) 
�ƒ Punong Barangay Miciano suggested the creation of a resolution providing honorarium to 

BNS considering the laborious work they provide in the barangays. 
�ƒ Ms. Miciano explained that facilitating the request is not possible, as many Barangay 

Nutrition Scholars (BNS) also serve as designated Barangay Health Workers (BHW), who 
already receive an honorarium. Providing double honorariums to a single individual is 
prohibited. 
 

�¾ eLiteracy Program 
�ƒ Ms. Miciano clarified that the program was funded amounting to Php 53, 777.00 

 
�¾ Special Program for Employment of Students (SPES) 

�ƒ Hon. Hernandez questioned the savings indicated in its financial performance and the 
reason for the scheduled conduct of the program. 

�ƒ EnP. Lim explained that the program serves as a summer job for students and 
implementation date was based on the different summer vacation timeline of schools. As 
for the savings, he informed that the program was 60% funded by the Department of Labor 
and Employment (DOLE) while the remaining 40% is to be funded by the local government 
unit. Savings occurred since the fund provided by DOLE already covers most of the salary 
of the students. 
 

�¾ Prevention of cancer vis visual inspection with acetic acid and Oral Health Program 
�ƒ Hon. Hernandez queried the regarding the low budget allocation for the programs.  
�ƒ Mr. Fruelda explained that materials in the conduct of the prevention of cancer via visual 

inspections were being provided by PDOHO and the fund allocated is only used for logistic 
support. As for the Oral Health Programs, it is only conducted during a certain month 
through provision of basic check-up and provision of basic dental kits to schools and 
barangays. 
 

�¾ Various Cultural Events 
�ƒ Hon. Hernandez queried what encompasses the various cultural events identified as PPA 

by the Tourism History and Development Division. 
�ƒ Mr. Randy S. Rodil, Tourism Operations Officer I clarified that this is done to accommodate 

unforeseen cultural activities that were not initially identified in the plan. 
 
 
 
 
 
 
 



   
 

 
 

 

Plenary Session: Account of Proceedings �±  8/26 

Republic of the Philippines 
Province of Oriental Mindoro 

MUNICIPALITY OF PINAMALAYAN 
 

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE  
2nd/F Finance Building, Municipal Complex, Madrid Blvd., Zone III, Pinamalayan, Oriental Mindoro 

Email: mpdo@pinamalayan.gov.ph       Tel. No.: (043)-738-4632  
  

 
 
Economic Development Sector (EDS)  
Presenter: Engr. Manolito E. Masculino - Municipal Engineer/ EDS Chairperson 
Open Forum: O bservations, Findings and Recommendations  

�¾ Road Concreting at Sitio Dagatan, Papandayan 
�ƒ Punong Barangay Miciano (ABC) clarified if the 

project was realigned as stated on the presented 
report and if the counter of barangays is still 
needed upon its reimplementation. 

�ƒ Engr. Masculino explained that the project was 
subjected to a change of Program of Works due 
to price escalation. Given the clarification, Hon. 
Hernandez countered if it is appropriate that the 
remarks for the project was realignment. 

�ƒ Ms. Miciano (MBO) informed that funds of the 
project were reverted and used for priority projects 
in the Supplemental Budget No. 01-2024. This was decided at the last Municipal 
Development Council (MDC) Meeting where the LCE directed the reversion projects that 
were unimplemented and not feasible for implementation. Engr. Maculino confirmed her 
clarification and assured that the fund will be given back to the barangay as part of their 
20% development fund. Mr. Fruelda recommended that all barangays with funds subject to 
reversion be noted and the amount will be added to their fund the following year.  
 

�¾ �,�P�S�U�R�Y�H�P�H�Q�W���R�I���&�K�L�O�G�U�H�Q�¶�V���3�O�D�\�J�U�R�X�Q�G 
�ƒ Upon the query of Hon. Zamora, Engr. Masculino informed that the plan was for 

implementation and the office is only waiting for the approval of their request to demolish 
the playground. Ms. Maria Corazon F. Marayan, Legislative Staff Officer I informed that the 
resolution authorizing the demolition of the was already approved on August 29, 2023. 
 

�¾ Construction of Multi-Purpose Building at Sitio Centro, Barangay Malaya 
�ƒ Ms. Cecilia L. Kasilag, President of Local Council for Women, recommended the actual 

output of the project since the percentage of accomplishment was already indicated. EnP. 
Virgilio M. King, Project Development Officer III recommended to do the same to all projects 
with indicated percentage of accomplishments. The MPDC advised Engr. Masculino to 
update their report including the project with reverted funds as discussed during the last 
MDC. 
 

�¾ Building Repair and Maintenance  
�ƒ On the request of Mr. Edwin M. Miciano, MGDH I/Business Permits and Licensing Officer 

and Ms. Monsanto on the repair and maintenance of comfort rooms in front of Business 
One-Stop Shop (BOSS), Office of the Municipal Vice Mayor and Human Resource 
Management Office, Engr. Masculino informed that letter request for facilities maintenance 
is not necessary since Monthly Inspection for the repair and maintenance of municipal 
facilities will be conducted headed by Eric Z. Sta. Romana. However urgent matters can 
be directly coordinated with him for immediate action. He also suggested projects that will 
exceed the allotted fund for maintenance must be included in Supplemental Investment 
Program (SIP) for funding. Mr. Fruelda recommended that they prioritize minor repairs. 
 

�¾ Installation of Streetlights in Mabini Street 
�ƒ EnP. King inquired if Road Clearing is still in place since the streetlights installed were on 

the road right of way and can be a finding during monitoring. The same concern was also 
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raised by Ms. Jarabe. Engr. Masculino replied that there is no available area within the 
street to install the posts and as per Department of the Interior and Local Government 
(DILG) it is not included as road obstruction subject for removal. 

 
�¾ Rehabilitation of Road along Madrid Boulevard 

�ƒ On the request of Mr. Miciano (ABC) of rehabilitation, Engr. Masculino informed that the 
priority of their office is the rehabilitation of Burgos Street since funds for road maintenance 
is limited. 
 

�¾ Monitoring of Projects Funded by Outside Source 
�ƒ On the on-going rehabilitation of Pili Road that was contructed only a year ago raised by 

Hon. Mangaring, Engr. Maculino replied that it was not coordinated to their office. Ms. 
Miciano (MBO) recommended that a courtesy or official communication coordinating 
project implementation within the municipality by other agencies must be required by the 
Engineering Office since they have the jurisdiction on the area. 
 

�¾ Poor Illumination of Streetlights in Juan Luna and Malvar Street. 
�ƒ Hon. Hernandez informed that it must be caused by too high vertical clearance and old 

bulbs. Engr. Masculino replied that an inspection will be conducted to address his concern. 
 
Other Services Sector (OSS)  
Presenter: Ms. Zaida D. Miciano - Municipal Budget Officer/ OSS Chairperson 
Open Forum: Observations, Findings and Recommendations  

�¾ Pinamalayan Cares 
�ƒ Mr. Miciano (ABC) queried about the accuracy of 

the system. Mr. Rosales informed that upon 
completion of the system, it will provide a report 
every 4 hours of the weather status of the 37 
barangays, another feature of the system is the 
monitoring of dams and real time updates can be 
ccessed through their mobile application.  

�ƒ On the installation of the system, the MPDC 
informed that upon their inspection, changes 
were made that were not included in the contract. 
The supplier requested for inspection of the 
antenna installed in every barangay but upon 
actual inspection no antennas were installed. Mr. Rosales explained that the inspection 
was not coordinated with him and the justification of the supplier for the absence of the 
antenna was that because it will be directly connected to iCloud. MPDC Toriano informed 
that it must still be delivered since it was part of the contract, and if there are changes such 
must be reported to the mayor since he was the signatory on the contract.  

�ƒ Mr. Jan-Neil H. Evangelista informed that the presence of both iCloud and antenna was for 
secure connection in case one of them fails, upon query of Mr. Rosales for the 
recommendation of Mr. Evangelista, he recommended having both. 

�ƒ Mr. Felix M. Magboo, President of Pinamalayan Bahaghari Farmers Federation inquired if 
climate forecast per barangays is included in the system as it will be a great help for the 
farmers during harvest season. Mr. Rosales replied that it will be included in the next 
quarter. 
 

�¾ Installation of Fire Hydrants 
�ƒ Mr. Rosales informed that due to insufficient funds identified by the Bureau of Fire 

Protection, the project was not implemented, Mr, Fruelda then recommended the 
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procurement of a water-head tank instead to secure enough water pressure. FSINSP. John 
Gil C. Roble, Municipal Fire Marshall informed that he will conduct consultation for the 
actual output and budget for appropriate proposal. 
 

�¾ Personnel Capacity 
�ƒ Mr. Rosales informed Hon. Hernandez said that the majority of their personnel were trained 

in Water Search and Rescue (WASAR) while four trainers were DOH Accredited in Basic 
Life Support (BLS) Training. 

�¾ Desilting of Waterways and Bodies of Water  
�ƒ On query of Mr. Miciano (ABC), Mr. Rosales shared that the Provincial Government has a 

program aligned for desilting all bodies of water in the province, he then suggested instead 
the prioritization of canal desilting. 

 
�¾ Topographic Survey 

�ƒ Engr. Masculino explained that the topographic survey of the municipality had to be halted 
due to the unavailability of contractors. Nonetheless, Engr. Bargado pledged assistance in 
completing the map. 

�ƒ Installation of Traffic Signs at Strong Republic Nautical Highway 
�ƒ Mr. Fruelda informed that the DPWH has already allocated funds for it, so the municipality 

is focusing on prioritizing signage installation around the población area. 
 

DAY 2 / March 7,2024 (Thursday)  
Host: Ms. Cecilia L. Kasilag - President of Local Council of 
Women, Social Development Sector Member 
Prayer, Energizer and Order of Business 
 
Presentation of State of Local Governance and Public 
Administration Assessment PY 2023 vis -à-vis Sector 
Matrix 2C: Agency Culture and Analysis  

�s AAPA MATRI X 2B: Public Responsiveness of 
Executive -Legislative Agenda  (ELA) 2023-2025 PY 
2023 

· Executive Agenda 2023 -2025 PY 2023 

Presenter: Mr. Daniel Q. Fruelda �± Acting 
Municipal Administrator 

Open Forum: Observations, Findings and 
Recommendations  
�¾ Procurement of Lot for Sanitary Landfill 

�ƒ Mr. Calito M. Mejico, Municipal Assessor 
informed that necessary documents were 
already submitted to the Municipal 
Appraisal Committee for approval. 
 

�¾ Titling of School Lot 
�ƒ On the request of Ms. Clarita G. Villaruel, 

DepEd Public Schools District Supervisor of Pinamalayan West District for 
assistance in tilting the lot of some schools, Mr. Ace Brian Brian A. Alimurong - 
MGADH I/Assistant Municipal Accountant informed the municipal mayor that 
assistance for titling of land cannot be accommodated through Special Education 
Fund (SEF) and the other option was through General Fund under financial 
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assistance, though the amount is limited. Hernandez: Municipal Ecological Soid 
Waste Management Board. By product of the solid waste management. Mayor 
Baldos Jr. then recommended to clarify the status of the land, but payment of taxes 
will not be of responsibility of the government. He also recommended that upon 
land surveying for schools must be coordinated with the local government for 
accurate measurement. Mr. Mejico shared that they can provide assistance in 
cases of undocumented transfer of lot by annotation in the tax declaration. 
 

�¾ Status of Rehabilitation of Public Cemetery 
�ƒ Mayor Baldos Jr., supported the suggestion of ABC President Miciano to identify 

half of the area and prevent its usage to start its rehabilitation through an executive 
order. Mr. Fruelda then suggested hiring a Job Order Personnel to monitor and 
control the burial activities within the area.  

�ƒ On the information that Hon. Hernandez has already identified a lot for 
establishment of a new cemetery, Mr. Mejico advised that it shall be referred to 
�W�K�H���$�V�V�H�V�V�R�U�¶�V���2�I�I�L�F�H���W�R���E�H���V�X�E�M�H�F�W�H�G���I�R�U���D�S�S�U�D�L�V�D�O 

 

· Legislative Agenda 2023 -2025 

Presenter: Atty. Mirasol J. Santos, Secretary to 
the Sangguniang Bayan 
Open Forum: Observations, Findings and  
Recommendations  
�¾ Ms. Monsanto suggested to include in the 

report the Human Resource related passed 
resolution under Organizational 
Development and Empowerment for Human 
Resources Management and Personnel 
Selection Board (HRMPSB) and Learning 
and Development Guidelines. 

�¾ Ms. Monsanto recommended the inclusion of 
all legislative measures identified during the ELA formulation to determine their status 
since presentation is mainly composed of measures implemented by the office but not 
included in the ELA. Atty. Santos clarified that it was already included in the report but 
may have been missed because it was very few, regarding this she informed that they 
propose to conduct a separate workshop for the formulation of the Legislative Agenda 
for the next Administration. 

�¾ Dr. Jarabe raised her concern that due to the majority of the accomplishments not 
included in the ELA, it would change and affect the developmental direction of the 
municipality. 

�¾ Hon. Hernandez replied that it will not since all passed measures were in accordance 
with the Local Government Code. changes in the direction of the created measures. 

�¾ Updating of Codes of Ordinances 
�¾ MPDC Toriano queried about the status of updating the codes of ordinances since its 

last update in 1991.Hon. Zamora, SB Committee Chairperson on Rules, Privileges and 
Legal Matters and Ordinances noted the concern of the MPDC and assured to conduct 
inventory of codes needed for updating 

�¾ Ms. Clarita G. Villaruel, DepEd Public Schools District Supervisor of Pinamalayan West 
District clarified if Pinamalayan is already a city. Hon. Rio S. Mercene explained that 
Pinamalayan is still a 1st class municipality, and being a city is its vision. Hon. Delmo 
then explained the requirements for being a city being; population, land area and local 
income source. Related to the topic Mr. Plaridel S. Cupiado, Municipal Treasurer, 
informed that the municipality already has a local revenue of 52 million pesos. 
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�¾ Land Reclassification 

�ƒ Mr. Villacrusis raised his concern on private individuals violating land 
reclassification guidelines and policies. He then queried what will be the penalty for 
those violators. 

�ƒ Hon. Delmo and Mangaring informed that the ordinance containing the guidelines 
and penalties and concerns of Mr. Villacrusis regarding land classification was 
already incorporated in the ordinance. Coordination with personnel from the 
Department of Agriculture (DA) and Department Agrarian Reform (DAR) to finalize 
the ordinance. 

�ƒ Mayor Baldos directed the barangay officials to monitor the compliance of 
individuals in the land reclassification guidelines through notifying the municipality 
through the Zoning DivMision and Municipal Engineering Office of illegal actions 
specifically backfilling, taken by private individuals within their jurisdiction. 
Regarding LGU personnel conducting the unauthorized backfilling in privately 
owned land, the mayor asked to report such cases and appropriate penalty and 
action will be imposed that was supported by Zoning Division Head, Engr. Roy C. 
Lucban. 

�ƒ Upon a query of Ms. Miciano of who will be the focal enforcing office in the 
implementation of the ordinance, Hon. Mangaring informed them that they had 
identified the Zoning Division, however Mayor Baldos suggested the creation of a 
separate division for building officials that will facilitate the matters. 

�ƒ Before the creation of the division, it was decided that the Zoning Division will be 
the initial office to assess the compliance since they are the initial office to issue 
clearance for initial steps in land reclassification. Engr. Lucban advised barangays 
to practice the same since locational clearance is issued only upon presentation of 
barangay certification. 

�ƒ �0�3�'�&�� �7�R�U�L�D�Q�R�� �U�H�F�R�P�P�H�Q�G�H�G�� �W�K�H�� �L�Q�F�O�X�V�L�R�Q�� �D�Q�G�� �F�R�Q�V�L�G�H�U�D�W�L�R�Q�� �R�I�� �D�� �³�V�D�I�H�W�\�� �Q�H�W�´��
covering all compliance details in the creation of the ordinance. This was duly noted 
by Hon. Napoleon M. Mangaring. 

 
�s Municipal Organization Composition and Structure  

Presenter: Ms. Nemia B. Monsanto �± MGDH I/Human Resource Management Officer 
Open Forum: Observations, Findings and Recommendatio ns 

�¾ Basis for Step-Increment 
�ƒ Hon. Hernandez queried about the basis 

of salary step-increment. 
�ƒ Ms. Monsanto answered that step-

increment is applied regularly every 3 
Athe issue on the step-increment for 
elective officials that is applicable even 
with a gap in service, she clarified that it 
was already resolved. Ms. Miciano 
informed that it was already addressed in 
the Supplemental Investment Program 
and preparation of Work and Financial 
Plan upon return to the municipality. 

�ƒ Hon. Hernandez inquired how the municipality implemented the mandated salary 
increase of the Department of Labor and Employment for the personnel of the local 
government unit, especially those Job Order (JO) personnel. 

�ƒ Ms. Miciano answered that the mandated increase is only for private institutions 
and establishments, however, a compensation package is already established and 
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the Municipal Mayor directed to provide a 50 peso increase in the salary of JO and 
Contact of Service. 
 

�¾ Mr. Rosales clarified that Disaster Operation Center can only be called an Emergency 
Operation Center upon its activation during emergencies. 

�¾ On the query of Mr. Villacrusis regarding the upgrading of Veterinary I to Veterinary III 
(SG-19), Ms. Monsanto informed that it was already created in 2023. 
 

�s Local Governance Pe rformance Assessment Report/Status  

· Seal of Good Local Governance (SGLG)  

Presenter: Ms. Princess Eunice L. Del Valle, 
Project Development Officer I 
Open Forum: Observations, Findings and 
Recommendations  
�¾ Early Child Care and Development (ECCD) 

�ƒ Ms. Fabella informed that encoded 
100% of the child profile but the system 
only reflected 34.67% of the data. 

�ƒ Supplemental Feeding was 
implemented and the only issue faced 
was the conflict with the National Food Authority (NFA) regarding rice provision. 
 

�¾ Persons With Disability Program 
�ƒ Ms. Fabella raised that parking spaces designated for PWDs in the municipality 

were being occupied by able-bodied employees of the municipality despite 
signages and markers provided. She then asks for the strict compliance of everyone 
with the supervision of department heads. She also reiterated the unfulfilled 
commitment of the Municipal Engineering Office to change the ramp and skid 
flooring in the comfort room for PWDs 

�ƒ In relation to the designated PWD spaces within the LGU building, Mr. Fruelda 
indicated that the facilities in the new municipality building adhere to the standards 
for both GAD and PWD accessibility requirements. 
 

�¾ Banning Firecrackers 
�ƒ President Miciano of the ABC proposed the drafting of a resolution to prohibit the 

use of firecrackers in the municipality. This suggestion received support from Mr. 
Villacrusis, who highlighted the adverse impacts on dogs and the productivity of 
chicken and quail layers, leading to decreased egg production during the New Year 
season. 

 
�¾ Sustainable Education 

�ƒ Ms. Jarabe clarified that the reason for the non-functionality of the committee, with 
only 10 meetings conducted, is the unavailability of both the municipal mayor and 
the school board chairperson. In light of this, she requested authorization from the 
municipal mayor to lead meetings in the chairperson's absence. 

�ƒ Mayor Baldos Jr., recommended to Ms. Eloisa H. Lambon, Municipal School Board 
Secretary to schedule monthly meetings and agenda will mainly focus on the 
accomplishments status of projects under Special Education Fund (SEF).  

�ƒ Mayor Baldos Jr. suggested directing the discussion towards the unmet indicators, 
particularly focusing on addressing identified non-compliant indicators. In response, 
Hon. Mercene asked about the planned actions for these unmet indicators and 
sought recommendations from the offices involved. MPDC Toriano clarified that the 
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objective of the activity is to pinpoint concerns and issues, with the resulting output 
being an action plan outlining the steps to tackle these issues. Regarding the 
timeline for implementation, he proposed identifying PPAs for March to November, 
considering the closure of accounts in December. Additionally, he recommended 
prioritizing the immediate implementation of simpler documents. 

�ƒ Engr. Masculino raised his concern on the 20% Development Fund Utilization citing 
that barangay captains expressed their hesitation in the proposed establishment of 
Water Refilling Station due to lack of counterparting, but funds cannot be realigned 
until the following year. He suggested studying the possibility of realigning funds 
within the year like the municipalities. Ms. Miciano replied that realigning projects 
were only allowed for National Agencies but suggested to Engr. Masculino to 
provide further details and reference on his cited case. Continuing the discussion, 
Mayor Baldos Jr. suggested a more meticulous approach to project identification to 
prevent a recurrence of the same situation. 

�ƒ On the inquiry of Mr. Mejico on the Local Revenue Growth, Mr. Cupiado informed 
that it has 11% increase compared to during the pandemic. 

 

· Cities and Municipalities Competitiveness Index (CMCI)  

Presenter: Mr. Edwin C. Miciano, MGDH I �± Business Permits and Licensing Officer 
Open Forum: Observations, Findings and Recommendat ions  
�¾ MPDC Toriano recommended that the 

municipality applied the strategy practiced by 
the City of San Fernando, La Union observed 
during their office benchmarking where they 
include in their CMCI the data from 
telecommunications copy, funds for meetings 
conducted for innovation purposes, research 
and development and everything that takes 
place within the jurisdiction of the 
municipality. To attain this, resolute 
partnership with the academe and creation of 
Pinamalayan Business Club was 
recommended. 
�ƒ In support Ms. Villaruel recommended the inclusion of financial assistance 

extended by the local government unit to different schools in participation to the 
yearly science and innovative competitions. 

�ƒ Mr. John Dave M. Delos Santos, Local Economic Development Officer informed 
that initial conversations were already facilitated in the establishment of 
Pinamalayan Chamber of Commerce. 

 
�¾ Compliance of LGU to RA11032: Ease of Doing Business 

�ƒ On the suggestion �R�I���0�U�����'�H�O�D���&�U�X�]���R�I���W�K�H���D�J�H�Q�F�\�¶���V�W�D�W�X�V���R�I���F�R�P�S�O�L�D�Q�F�H���D�V���L�W���Z�Lll be 
a great help in the ranking of the municipality in CMCI, Mr. Edwin MC. Miciano 
informed that the municipality is compliant according to SGLG, however one 
hindrance faced by their office is the complete Integration of Barangay Business 
Clearance, Collection of remittance and Charges. He stated that letters of 
communication and templates of resolution as reference was forwarded to 
barangays but was hindered and no further action was taken, he then expressed to 
Mr. Miciano (ABC) his willingness to further explain details and provide all other 
necessary assistance to the barangays to start its integration. Mr. Miciano replied 
that he will raise the concern during their next meeting. 
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· Para El Mar and Malinis at Masaganang Karagatan  
Presenter: Mr. Danny S. Villacrusis, Municipal Agriculturist 
Open Forum: Observations, Findings and Recommendations  
�¾ Conversion of the sanctuary into an Eco-

Tourism Destination 
�ƒ On the suggestion of Mr. Rosales for the 

conversion of the sanctuary, the 
Sangguniang Bayan Members, Mr. Randy 
S. Rodil, Tourism Operations Officer I,  
Mr. Villacrusis came to an agreement that 
it must be carefully studied in 
consideration of the nature and physical 
attributes of the place, stand of the 
locality, legislative measures and policies, 
safety of the tourist and all other detailed 
concerns that may arise to appropriately 
conserve and protect the area  

�ƒ On the query of EnP. Marayan on what maybe the next possible entry of the 
municipality as Marine Protected Area, Mr. Villacrusis informed that Pili has a potential 
due to a great number of good corals, however a subdivision was being developed that 
included its coastal area, concerning this he asked for assistance to define protection 
that the local government can give concerning the activity. In the case of Barangay 
Banilad, he relayed that it has an abundant crown of thorns threatening the growth and 
development of the corals. 

�ƒ Merging of Ranzo Sanctuary with the sanctuary of the Municipality of Pola was 
proposed not only for the sake of expansion but for the sustainability of the sanctuary 
since the boundary between the two is an anarchic space where unregulated fishing 
occurs. 
 

�¾ Proposed Development of Sanctuary between Barangay Quinabigan and Zone I 
�ƒ Upon the inquiry of EnP. Marayan on the status of the proposal, Mr. Villacrusis informed 

that the request for technical assistance in its development was not yet provided, 
regarding the physical feature of the area, it was identified that only a small portion in 
Zone I was ideal for development while boundary dispute between the municipality of 
Gloria and Pinamalayan on the area at Quinabigan exits resulting to the discontinuation 
of the development. 
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· Gawad KALASAG  
Presenter: Mr. Marlo C. Rosales, MGDH I �± 
Municipal Disaster Risk Reduction 
Management Officer  
Open Forum: Observations, Findings and  
Recommendations  
�� Camp Coordination and Camp Management 

Plan 
�ƒ Ms. Fabella informed that the plan was 

not submitted to Sangguniang Bayan for 
approval resulting in non-compliance, 
however she assured that plan for the 
current year will be submitted as required in the indicator. 

 
�¾ Local Disaster Database Resource 

�ƒ According to the report, the municipality failed to meet this indicator. Engr. Camille F. 
Samarita explained that this was due to its pending inclusion in the Enhanced Local 
Climate Change Action Plan (LCCAP). However, crafting the plan presents challenges, 
primarily stemming from the extensive data collection required and the lack of an 
updated Climate and Disaster Risk Assessment (CDRA) Plan. In the absence of the 
updated plan, Mr. Fruelda informed that an Executive Order creating the group focal in 
its formulation will be facilitated. This was supported by MPDC Toriano in anticipation 
of the updating of CLUP and CDP. 

 

· Child -Friendly Local Governance Audit  (CFLA)  

Presenter: Ms. Grace Eunice F. Fabella-Municipal 
Social Welfare and Development Officer 
Open Forum: Observations, Findings and 
Recommendations  
�¾ Increasing number of Suicide Cases among 

Teens 
�ƒ In response to Ms. Villaruel's inquiry about 

data collection on cases and interventions 
offered by the office, Ms. Fabella stated 
that they possess the necessary data. 
Additionally, mental health awareness 
campaigns are being conducted in various 
schools, although participation from private 
educational institutions is infrequent. Nevertheless, their online platforms remain 
accessible round-the-clock to serve clients both within and outside the municipality. 

�ƒ Municipal Health Officer Dr. Niña Kristinne L. Punzalan informed that they are providing 
Mental Health and Psychosocial Intervention as well as Research on the Status of 
Mental Health in Pinamalayan. 

�ƒ Mr. Fruelda recommended the creation of Manual of Operations (MOP) to define 
authority and accountability of concerned offices and stakeholders in addressing the 
concern. 

�ƒ Provision of appropriate facilities for mental health clients was recommended by Hon. 
Hernandez and ABC President, Mr. Miciano. 
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· Functionality of Local Special Bodies  
Presenter: Mr. Daniel Q. Fruelda - Acting Municipal Administrator 
Open Forum: O bservations, Findings and 
Recommendations  
�¾ Mr. Fruelda clarified that the secretariat of each 

special body is responsible in the setting 
coordination with the members. 

�¾ �3�H�R�S�O�H�¶�V�� �/�D�Z�� �(�Q�I�R�U�F�H�P�H�Q�W���%�R�D�U�G�� ���3�/�(�%���� �Z�D�V�� �V�W�L�O�O��
present and existing in the municipality but they are 
not mandated to address legal matters of the 
offices, Atty. Santos that in the absence of legal 
officer, the local government must seek help from 
the provincial legal officer 

 

· Compliance to COA Audit Observation 

Memorandum (AOM)  
Presenter: Mr. Ace Brian Brian A. Alimurong - MGADH 
I/Assistant Municipal Accountant 
Open Forum: Observations, Findings and  
Recommendations  

�¾ Load Allowance 
�ƒ On the concern raised by Hon. Hernandez 

regarding justification for employees having two 
telephone subscriptions from different 
telecommunication companies, Mr. Alimuronng 
informed that it was due to the lack of signal from other networks in some areas. 

 
DAY 3 / March 8, 2024 (Friday)  
Host: Mr. Randy S. Rodil -Tourism Operations Officer I, 
Social Development Sector Member 
Prayer, Energizer and Order of Business 
 
Simultaneous Workshop/Writeshop/Focus Group 
Discussion  


· Consolidation of Sectoral and Cross -Sectoral 
Findings and Recommendations  
�¾ Consolidation of the Findings and 

Recommendations provided from the 
participants through the forms distributed daily was conducted by sectoral compositions 
and functionaries assisted by assigned MPDO coordinators. The activity lasted until the 
afternoon. 
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Plenary Presentation of Consolidated Sectoral and Cross -Sectoral Find ings and 
Recommendations  

General Public Services Sector  
Presenter: Mr. Daniel Q. Fruelda �± Acting Municipal 
Administrator 
Open Forum: Observations, Findings and 
Recommendations  

�¾ Provision and Requirement of Basic Life Support (BLS) 
and Water Search and Rescue (WASAR) Training to 
Beach Resort Lifeguards. 
�ƒ As suggested by Hon. Hernandez, Mr. Rosales 

informed that their personnel can only provide training 
for BLS since training for WASAR is exclusively 
conducted by the Philippine Coast Guard, while 
requirement of the training is under the scope of the Business Permits and Licensing Office 
(BPLO). Mr. Miciano (BPLO) then replied that it was already required by their office for 
business permits registration and renewal. 
 

�¾ Purchase of GPS Device 
�ƒ Mr. Villacrusis informed that their technical personnel were already making polygon map, 

but lacks necessary data due to insufficient GPS devices, additional fund for its purchase 
was requested. 

�ƒ Upon Mr. Fruelda's inquiry about the possibility of centralizing and making the ARC GIS 
system available for multiple offices, MPDC Toriano indicated that it could be done, but it 
would require permanent skilled personnel trained in operating the system. Regarding the 
proposed integration into the Pinamalayan Cares System, Mr. Rosales explained that they 
currently lack trained personnel to manage the system, citing its technical complexity. 
 

�¾ Creation of Ordinance for Enforcing Offices 
�ƒ On the query of Mr. Villacrusis on the specific detail of the ordinance, Mr. Norman T. Dela 

Cruz, Zoning Officer I replied that it is an ordinance tailored from national provisions, 
circulars and legal basis to fit the necessity of the municipality and appropriately address 
future concerns that may arise, the Municipal Agriculture Office was included concerning 
the recent oil spill and other agricultural related incidents that may occur. 

 
�¾ Maintenance of ABC Building 

�ƒ As raised by Mr. Miciano (ABC) Mr. Fruelda informed that provision of electricity and water 
on the building was already facilitated while provision of furniture and fixtures is to be 
prioritized this year, however funding for maintenance can only be allowed if the building is 
under the ownership of the municipality as Mr. Rone B. Madrid, OIC-General Services 
Office informed that ownership was not yet given by the Department of Public Works and 
Highways (DPWH). 

�ƒ Mr. Miciano subsequently stated that the building's lot had been donated to the 
association, but upon verification, no supporting records could be located. Mr. Fruelda 
reassured Mr. Miciano that his concern had been acknowledged and indicated that the 
Sangguniang Bayan would be contacted to request the deed of donation if the document 
could not be located. 
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Social Development Sector  
Presenter:  Ms. Grace Eunice F. Fabella Municipal Social 
Welfare and Development Officer 
Open Forum: Observations, Findings and 
Recommendations  
Topics discussed during Open Forum were as follows: 

�¾ Provision of Honorarium to Barangay Nutrition 
Scholars (BNS) 
�ƒ The proposal was incorporated into the Action 

Plan of the Municipal Health Office. 
 

�¾ Solid Waste Management  
�ƒ Ms. Jarabe suggested a separate schedule for the bio and nonbiodegradable waste, 

another issue she raised was the non-collection of garbage in their barangay  
�ƒ Engr. Samarita informed that it was a concern of the barangay and and orientation was 

provided to barangays and encouraged to create a solid waste management committee to 
address garbage collection concerns in the barangay level. 

�ƒ Mr. Villacrusis raised the dumping of trash under the bridge of Barangay Lumambayan 
specially form neighboring barangays that is affecting the mangroves and fish production 
in the area. Engr. Samarita replied that it was already raised to the Department of Natural 
Resources due to its rampant occurrence. 

�ƒ Hon Hernandez recommended to provide basic necessity incentive to compliant barangays 
�ƒ Ms. Kasilag raised the following concerns: 

o Lack of containment area in their barangay (Marfrancisco) causing foul odor 
o Garbage in the bodies of water mainly from business establishments 

�ƒ Engr. Samarita recommended the adoption of municipal ordinance in the barangay to 
manage business establishments disposal. 

�ƒ Hon. Mercene proposed zero-plastic ordinance 
�ƒ EnP. Ricardo A. Lim raised the following concerns: 

o Water Spillage from Jollibee and Chowking with foul odor 
o Puregold reclamation of creek can cause flooding 

�ƒ Water spillage was noted and to be subject for checking of the sanitary officer 
�ƒ Desilting of creeks was recommended by Mr. Rosales 
�ƒ Mr. Fruelda informed that the result of topographic survey will be the reference in creation 

of Master Drainage Plan. 
�ƒ Hon. Hernandez recommended the creation of MENRMD as a department due to the 

increasing concerns to addressed in waste disposal. The recommendation was duly 
recognized by Mr. Fruelda however the municipality is still limited by fund availability and 
Personal Services limitations.   
 

�¾ Mental Health Program 
�ƒ Hon. Daniela Albert H. Magsino, Sangguniang Kabataan (SK) President proposed the 

adoption of Kaibigan Chatline and conduct youth encampment focusing on mental health 
awareness 

�ƒ Kaibigan Chatline Adoption - initiative that provides free, accessible mental health and 
psychosocial support to Filipino youth via Facebook. It serves as a platform where young 
people can connect with trained peers who offer understanding and guidance. The 
chatline was co-developed with young people, ensuring a familiar and empathetic 
approach.  

�ƒ Ms. Miciano (MBO) suggested its inclusion in Comprehensive Youth Barangay 
Development Plan (CBYD) and all barangay SK to allot certain fund for the project. 

�ƒ MPDC Toriano recommended the need for personnel with certain specialization. 
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�ƒ Mr. Fruelda suggested its inclusion in Pinamalayan Cares Sytsem 
�ƒ Mr. Magboo suggested the introduction to schools of catechetical teachings. 

 
Economic Develop ment Sector  
Presenter:  Engr. Manolito E. Masculino 
Open Forum: Observations, Findings and 
Recommendations  

�¾ Banning of Firecrackers within the municipality 
�ƒ The SB members and other concern functionaries 

settled that a study will be conducted in the creation 
of ordinance in consideration of culture and 
livelihood that will be affected. 

�ƒ Ms. Micchelle M. Joson, Market Specialist III, 
volunteered to acquire knowledge and assistance 
from her previous employer, the City of Davao on 
how they implemented the total banning of firecrackers. 
 

�¾ Interventions for cases of minor beggars 
�ƒ Ms. Fabella countered that number of minor beggars in the municipality is not increasing. 

 
�¾ Actions in Regulating Indigenous People frequenting the Municipality. 

�ƒ Diverse recommendations were gathered during the discussion however it was settled that 
coordination with the National Commission of Indigenous People was recommended since 
various subject were covered including but not limited to sanitation, culture, safety, 
syndicate involvement and cultural and humanitarian view. 

 
Other Services Sector  
Presenter: Mr. Marlo C. Rosales, MGDH I �± Municipal Disaster Risk Reduction Management Officer  
Open Forum: Observations, Findings and Recommendations  
Topics discussed during Open Forum were as follows: 

�¾ Maintenance of Buildings and Facilities 
�ƒ Ms. Fabella requested for the immediate update 

on their office requests 
 

�¾ Compliance to Seal of Good Local Governance 
�ƒ Ms. Joson informed that on the challenges face in 

the compliance were the late submission and 
compliance of some offices 

�ƒ Mr. Fruelda recommend that specific area of 
SGLG must be reflected in the action plan and to 
prevent using timeline of implementation of 
January to December, except for fund utilization but it must be conducted and monitored 
quarterly. 

�ƒ SGLG indicators that were not met will be the reference in the identification of action plan 
 

�¾ Appropriate Identification of Parking Area in the Municipal Compound 
�ƒ Due to various concerns concerning proper parking of vehicles by the municipal 

employees it was settled that an executive order must be created to establish an 
organized and appropriate parking of vehicles. 
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�¾ Rehabilitation and Preservation of Center Island 
�ƒ On the proposed demolition of center island in front of the municipal building, Mr. Fruelda 

informed that the stand of SB members was rehabilitation instead of demolition, however 
Mayor Baldos Jr.is still considering the given recommendations and yet to decide. 
 

�¾ Rehabilitation of Madrid and Mabini Road 
�ƒ Engr. Masculino informed that its rehabilitation depends on the availability of the budget. 

 
�¾ Proper of Placing of Unserviceable Vehicle. 

�ƒ It was settled that unserviceable vehicles will be transferred to the available lot of 
MDRRMO in Sta. Rita 

 
Right after the presentation, Simultaneous Workshop/Writeshop/Focus Group Discussion for the 
Enhancement/Adjustment of Consolidated Sectoral and Cross-Sectoral Findings and 
Recommendations occurred taken by Sector Chairpersons, Co-Chairpersons, Secretaries and 
Members, this was immediately followed by Plenary Presentation of Enhanced Consolidated Sectoral 
and Cross-Sectoral Findings and Recommendations right after dinner. 
 
DAY 4 / March 9,2024 (Saturday)  
Host: Mr. Edison A. Delas Alas, Local Disaster Risk Reduction Management Officer (LDRRMO) I 
 

PART III:  ACTION PLANNING (8:15)  

Simultaneous Workshop/Writeshop/Focus Group Discussion: Action Planning by Office  

Integration of Enhanced and Adjusted Cross-Sectoral Findings and Recommendations was conducted 
during the workshop. Identified findings and recommendations were distributed to offices with 
reference to identified areas of concern subject for action planning, identifying their priority course of 
action to address the issues, timeline of implementation and resource requirements. Right after lunch, 
a plenary presentation of the output commenced. 

Plenary Presentation of Enhanced Sector Aapa Matrix 3: Department/Office Action Plan (March -
December 2024)  

General Public Services Sector  


· Zoning Division  
Presenter: Mr. Norman T. Dela Cruz, 
Zoning Officer III 


· Offic e of the Municipal Vice -Mayor  
Presenter: Hon. Anjune A. Zamora �± SB 
Member 


· Business Permits and Licensing 
Office  
Presenter: Mr. Edwin M. Miciano - 
MGDH-I/Business Permits and Licensing 
Officer 


· Human Resource Management Office  
Presenter: Ms. Nemia B. Monsanto - MGDH I/Human Resource Management Office 


· Municipal Budget Office  
Presenter: Ms. Zaida D. Miciano - Municipal Budget Officer 


· Office of the Municipal Mayor  
Presenter: John Fiel P. Privado - Administrative Assistant I 
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· Municipal Planning and Development O ffice  
Presenter: EnP. Orlex H. Marayan - Development Management Officer IV/ Assistant to the 
MPDC 


· General Services Office  
Presenter: Mr. Rone B. Madrid - OIC-General Services Division 


· Municipal Accounting Office  
Presenter: Mr. Ace Brian A. Alimurong - MGADH I/Assistant Municipal Accountant 


· Municipal Civil Registry Office  
Presenter: Ms. Schieny Mae U. Mendez - Administrative Aide VI 


· Municipal Treasury Office  
Presenter: Mr. Plaridel S. Cupiado - Municipal Treasurer 


· �0�X�Q�L�F�L�S�D�O���$�G�P�L�Q�L�V�W�U�D�W�R�U�¶�V���2�I�I�L�F�H 
Presenter: Ms. Lyn T. Ozar - Administrative Officer III 

 
Open Forum: Observations, Findings and Recommendations  

�¾ Creation of Ordinance for Zero-Plastic 
�ƒ It was determined that the ban would solely target single-use plastics. Engr. Masculino 

suggested omitting the term 'except biodegradable plastic' as it has become a loophole, 
leading to the misuse and production of falsely labeled biodegradable plastics. 
 

�¾ Legislative Measures 
�ƒ Mr. Villacrusis recommended that timeframe implementation of legislative measures in 

support of their programs and projects be consisted with their timeline. Atty. Santos noted 
this and informed that all suggestion will be consolidated for discussion during their 
meeting. 
 

�¾ Declaration of Settlement of Municipal Waters (Ranzo Bacawan Boundary) 
�ƒ Hon. Delmo proposed the immediate settlement of the water boundary between Ranzo 

and Bacawan, Pola regarding the converging of the two sanctuaries. Hon. Hernandez, SB 
Committee Chairperson on Ways and Means informed that joint conference will be 
scheduled as early as May this year. Timeframe of the implementation was then changed 
to May-December. 
 

�¾ Integration in the Issuance of Barangay Clearance  
�ƒ In response to Mr. Miciano's (ABC) inquiry regarding how BPLO monitors and oversees 

establishments with diverse lines of business, Mr. Miciano (BPLO) explained that such 
operations are permitted and must be accurately reflected. He clarified that sales and 
taxes are computed separately for each line of business, although tax payments can be 
consolidated. The process by which barangays will identify each business and the 
requirement for separate identification is determined by the ordinance of the barangays. 

 
Social Development Sector  

�x Municipal Social Welfare and Development Office  
Presenter: Grace Eunice F. Fabella - Municipal Social Welfare and Development Officer 


· Municipal Health Office  
Presenter: Ms. Karen H. Rey- Administrative Aide III 
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· Municipal School Board  
Presenter: Dr. Ammafe D. Jarabe 
DepEd Public Schools District 
Supervisor of Pinamalayan West District 


· Techn ology for Education and 
Development (Tech4Ed)  
Presenter: Mr. Edcel L. Marmol 
Administrative Aide V/Tech4Ed Manager 


· Local Youth Development Office  
Presenter: Mr. John Dave M. Delos 
Santos �± Executive Assistant II/Local 
Economic Development Officer 

�x Special C oncerns Office -Public Employment of Service Office  (PESO) 
Presenter: EnP. Ricardo A. Lim �± Special Concerns Focal 

 
Open Forum: Observations, Findings and Recommendations  

�¾ Tulong Panghanap Buhay sa ating Disadvantaged Workers (TUPAD) and Special Program for 
Employment of Students (SPES) 
�ƒ Ms. Fabella recommended the inclusion of walk-in clients looking for work as beneficiaries 

especially the indigenous people. The same suggestion was made by Hon. Kasafulo, 
suggesting the direct coordination with him regarding the matter. EnP. Lim relayed that the 
request can be accommodated as long as they are qualified with ID and mobile phone 
since payment was made through pawnshops.  

�ƒ In the determination of qualified beneficiaries, barangays must submit their master list as 
reference.  

�ƒ EnP. Marayan also suggested including fisherfolk beneficiaries during closed season 
fishing 

�ƒ EnP. Lim acknowledged the suggestions, but clarified that the decision ultimately rests with 
the agency that provided the funding. 

�ƒ Upon Mr. Miciano's (ABC) suggestion to permit re-employment in the SPES program every 
other quarter, EnP. Lim responded that this could only be considered if adequate funding 
is available. However, the guidelines specify that re-employment can be allowed every 
other year. He also reiterated that the program's objective is to offer employment to 
displaced workers and is not intended to serve as a permanent job. 

�ƒ Ms. Villaruel highlighted the concern that workers tend to favor assignments in barangays 
over school-based work due to the perceived flexibility in working hours. EnP. Lim 
emphasized that a fixed schedule applies to all workers, regardless of whether they are 
assigned to barangays or schools, and the productivity level depends on effective 
management. Nonetheless, school-based assignments are encouraged due to their 
potential for higher productivity outputs. 

�ƒ EnP.  Lim added to their action plan the institutionalization of PESO, or even the approval 
of the ordinance. 

 
Economic Development Sector  


· Municipal Engineering Office  
Presenter: Engr. Manolito E. Masculino, Municipal Engineer 


· Municipal Environment and Natural Resources and Management Division  
Presenter: Engr. Angela Camille F. Samarita - Environmental Management Specialist I/IOC-
MENRMD 
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· �0�X�Q�L�F�L�S�D�O���$�J�U�L�F�X�O�W�X�U�H�¶�V���2�I�I�L�F�H 
Presenter: Rodel L. Pompa - Senior 
Agriculturist 


· Market Operations Department  
Presenter: Mr. Alan Michael V. Ansaldo - 
OIC Market Supervisor V/ 
Slaughterhouse Master 


· Tourism and History Development 
Division  
Presenter: Mr. Randy S. Rodil - Tourism 
Operations Officer I 
 

Open Forum: Observations, Findings and Recommendations  
�¾ Inventory of Roads and Bridges 

�ƒ Mayor Baldos Jr. directed the immediate completion of a 5-year road and bridges 
inventory. Engr. Masculino replied that it will be conducted simultaneously with the 
Department of Public Works and Highways (DPWH) requests. 
 

�¾ Recognition for Top 3 LGU Offices compliant on Proper Waste Segregation 
�ƒ MPDC Toriano suggested that recognition be conducted through announcement of 

compliant offices during flag ceremony.  
�¾ Waste Collection 

�ƒ Upon query of Mr. Miciano (ABC), Mayor Baldos suggested the creation of a permanent 
schedule for the collection of bottles. Engr. Samarita confirmed the presence of a 
schedule but to preserve resources, collections were only conducted upon confirmation of 
barangays that enough bottles are for collection. 
 

�¾ Climate Change Tagging 
�ƒ MPDC Toriano recommended the urgent provision of Climate Change Expenditure for 

LGU Manual for reiteration to offices in consideration of the forthcoming Sectoral 
Si�P�X�O�W�D�Q�H�R�X�V���6�H�F�W�R�U�D�O���3�O�D�Q�Q�L�Q�J���:�R�U�N�V�K�R�S�����U�H�����)�R�U�P�X�O�D�W�L�R�Q���R�I���$�J�H�Q�F�\�¶�V���$�Q�Q�X�D�O��
Investment Program (AIP) 2025 on the first week of April to serve as reference.  
 

�¾ Inventory of Bodies of Water 
�ƒ MPDC Toriano directly asked Engr. Samarita of who were the offices involved in the 

inventory since it is needed in the updating of CLUP and CDP. Engr. Samarita identified 
the Municipal Assess�R�U�¶�V���2�I�I�L�F�H�����0�X�Q�L�F�L�S�D�O���(�Q�J�L�Q�H�H�U�L�Q�J���2�I�I�L�F�H�����0�X�Q�L�F�L�S�D�O���$�J�U�L�F�X�O�W�X�U�H�¶�V��
Office and the Zoning Division. 
 

�¾ Marine Protected Area 
�ƒ Mayr Baldos Jr. recommended the inclusion of the protection of mangrove areas, and 

declaration and protection of sea turtles in Lumambayan. 
 

�¾ Amendment of Municipal Fishery Code 
�ƒ Mr. Villacrusis informed that preparation for the amendment had taken last year, however 

it was put on hold due to Oil Spill and African Swine Fever (ASF) incident. MALAMPAYA 
pledged to a total of Php 500,000.00 for activities like IEC. Drafted Activity Plan was was 
submitted to MALAMPAYA for finalization the following week. Mayor Baldos Jr. and Hon. 
Hernandez highlighted to consider the welfare of fisherfolks in the amendment. 

�ƒ On the query of Mr. Rosales regarding the involvement of Pangulong, Mr. Villacrusis 
informed that clustering of barangays and all other stakeholders involved will be 
conducted for discussion and deliberation of the amendment. 
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�¾ Conversion of Ranzo Fish Sanctuary into a Eco-Tourism Destination 

�ƒ Mayor Baldos Jr. recommended the conduct of Benchmarking Activity to local 
government unit with the same case and success conversion of the sanctuary as 
immediate basis of the municipality. 
 

�¾ Ordinance on Anti-Rabies Prevention and Control  
�ƒ Mr. Villacrusis highlighted the need of the municipality for a veterinarian considering the 

high number of fatalities due to rabies. 
 

�¾ Creation of Ordinance in Reference to RA 10801(Registration of Ownership of Agricultural 
and Fisheries Machinery and Equipment) 
�ƒ �2�Q���W�K�H���T�X�H�U�\���R�I���0�U�����0�D�J�E�R�R���L�I���I�D�U�P�H�U�¶���D�V�V�R�F�L�D�W�L�R�Q���Z�H�U�H���F�R�Q�V�X�O�W�H�G���L�Q���W�K�H���F�U�H�D�W�L�R�Q���R�I���W�K�H��

ordinance, Hon. Zamora replied that farmers and other concerned stakeholder will be 
invited in the conduct of committee hearing. 
 

�¾ ASF Recovery and Oil Spill Rehabilitation Program 
�ƒ On the query of EnP. Lim regarding program for rehabilitation, Mr. Villacrusis informed 

that backhoe was provided to those engaging in fish production for creation of fish pond 
as well A total of as financial assistance.  

�ƒ Hog repopulation is not yet feasible since there are still reported and confirmed cases in 
the municipality that was against the guidelines where repopulation is only allowed if 
there were no reported cases within 90 days, while insurance from the Philippine Crop 
Insurance Corporation cannot be claimed yet until the municipality is ASF free. Ss of 
today a positive case report was reported taken on March 5. 
 

�¾ Creation of Ordinance for Oil Pollution 
�ƒ The creation was recommended by Mr. Rosales considering the recent oil spill, Mr. 

Villacrusis that it is stipulated in the fishery code and will be part of the amendment. 
Separate creation will be subject for discussion 
 

�¾ Replacement and Installation of Monitor and 54 units of CCTV Cameras in Public Market 
�ƒ Ms Miciano informed that replacement and installation was already funded in in 

Supplemental Investment Program (SIP) No. 06-2023 
 

�¾ Environmental Protection Fee 
�ƒ The proposed fee was highlighted by Mr. Rodil as it is a great help in the maintenance of 

the tourist sports in the municipality and for income generation. 
�ƒ Hon. Zamora informed that environmental fee will be included in the Tourism Code. 
�ƒ Prioritization of the preservation of Mangrove Area in Barangay Wawa is also proposed as 

it has a great potential to be converted into a tourist spot. 
 

�¾ Empowerment of Community Based Tourism Organization 
�ƒ Support for the creation of various organization was recommended by the mayor. 

 
�¾ Intensive Tourism Promotional Campaign  

�ƒ Mayor Baldos Jr. recommended to provide backdrop in every tourist spot indicating its 
location as way of promotion that the place exists in the municipality. 
 

�¾ Nautical Streetlights 
�ƒ Mr. Miciano (ABC) informed that ABC has submitted a resolution to the province requesting 

the provision of streetlights along Sto. Niño �± Pambisan Munti. 
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�¾ Slaughterhouse Operation 
�ƒ On the concern of Mr. Ansaldo regarding the provision of water and electricity on the 

building, Engr. Masculino informed that it was included for funding in SIP. 
 

Other Services Sector  

· Municipal Disaster Risk Reduction Management 

Office  
Presenter: Mr. Marlo C. Rosales, MGDH I �± 
Municipal Disaster Risk Reduction Management 
Officer (MDRRMO) 
 

Open Forum: Observations, Finding s and 
Recommendations  

�¾ Camp Management Plan 
�ƒ Mr. Fruelda advised to present first the plan to Municipal Disaster Risk Reduction Council 

for recommendation and endorsement to the LCE and then for approval of the 
Sangguniang Bayan 
 

General Observations, Findin gs and Recommendations  
�¾ Mr. Miciano recommended the publishing of the reported action plans and distribution of the 

same to the barangays as way of informing the public of the initiatives and programs being 
implemented by the current administration.  
�ƒ Mayor Baldos Jr. replied that it will be facilitated and referred to the Public Information 

Office (PIO). 
 
DAY 5 /March 10, 2024/ Sunday (AM)  

Presentation and Adoption of Final Workshop Output, Synthesis of Workshop Proceedings 
and Workshop Evaluation  and Closi ng Program  
Facilitated by: Activity Management Team  
 
On the last day of the activity Presentation and 
Adoption of Final Workshop Output was conducted. It 
was then followed by Synthesis of the Workshop 
Proceedings provided by the Activity Management 
Team. During the Workshop Evaluation, MPDC 
Toriano and Mr. Fruelda provided that Action Plan of 
Offices and their Identified Course of Action will be 
monitored through the submission of Office Monthly 
�$�F�F�R�P�S�O�L�V�K�P�H�Q�W�� �5�H�S�R�U�W�V�� �W�R�� �W�K�H�� �0�X�Q�L�F�L�S�D�O�� �0�D�\�R�U�¶�V��
Office and copy furnished to the Municipal Planning 
and Development Office, the report will then be subjected for validation their actual accomplishment 
on the identified period. Right after, Closing Program ensued. The activity ended at 11:20 in the 
afternoon 

EGRESS /March 10, 2024/Sunday (PM)  

�$�W���������������R�¶�F�O�R�F�N���Q�R�R�Q�����D�O�O���S�D�U�W�L�F�L�S�D�Q�W�V���K�D�Y�H���F�K�H�F�N�H�G���R�X�W���D�Q�G���K�H�D�G�H�G���E�D�F�N���K�R�P�H�����H�[�F�H�S�W���I�R�U���W�K�H���$�0�7��
that conducted an exit meeting regarding the accomplishment of the activity and other needed 
preparation upon return to the office on Monday for the final submission and packaging of formulated 
plans, followed by the wrap up, inventory and pack up of the IT equipment, documents and all materials 
used during the Workshop. Then, the checkout clearance for the activity egress, so that AMT finally 
left the venue at 2:00 �R�¶�F�O�R�F�N���L�Q���W�K�H���D�I�W�H�U�Q�R�R�Q�� 
 









Target Output Actual Output
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1000-3-01-001-
2-3-2

Serbisyo Kay Bilis CaravanNo. of Serbisyo Kay Bilis 
Caravan Conducted

1 Serbisyo Kay Bilis 
Caravan Conducted

1 Serbisyo Kay Bilis 
Caravan Conducted

100% Limited time window for 
conducting activities in each 
barangay

GF 227,500.00     191,160.00     (36,340.00) 84.03% Due to various activity lined up 
in 2023, Serbisyo Caravan  
was not able to fully 
implemented

Schedule the Serbisyo Caravan 
in early first to third quarter

1000-3-01-001-
1

Free Theoretical Driving 
Course

No. of Free Theoretical 
Driving Course 
Conducted

1 Free Theoretical 
Driving Course 
Conducted

1 Free Theoretical 
Driving Course 
Conducted

100% Insufficient Fund for resources 
to Cater all the participants

GF 68,900.00      67,600.00      (1,300.00) 98.11% The anticipated cost of catering 
to 1,000 participants exceeds 
the available budget for activity 
resources.

Allotment of  additioanal 
Budget for the activity

1000-3-01-001-
1-2

Year End Perforamance and 
Review Cum Teambuilding 
2023

No. of Year End 
Perforamance and 
Review Cum 
Teambuilding

1 Year End 
Perforamance and 
Review Cum 
Teambuilding 
Conducted

1 Year End 
Perforamance and 
Review Cum 
Teambuilding 
Conducted

100% Some of the peronnel were 
unable to participate due to 
insufficient of fund

GF 228,900.00     209,520.00     (19,380.00) 91.53% Insufficient fund allocation for 
the activity

Allotment of Additional fund 
allocation for the activity

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/AN/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/AN/A N/A N/A

1000-3-01-001-
d-2-1-1

Inventory of Non-Conforming 
Land Use

Inventory of Non-
Conforming Land Use 
conducted

Issuance of Notice of 
Non-Conformance

Notice of Non-
Conformance issued

100% Limited personnel for specific 
task required for the inventory

GF 70,130.00 70,130.00      0.00 100.00% Lack of personnel and 
appropriate vehicle to support 
the activity 

*Creation of plantilla position
*Procurement of service 
vehicle

1000-3-01-002-
2-1 (SIP No. 
01-2023)

Legislative Information and 
Management System (LIMS)

Percentage of 
Legislative Ingformation 
and Management 
System established

Legislative Information 
and Management 
System (LIMS) 
established

Legislative Information 
and Management 
System (LIMS) 
established and 
functional.

100% Requires upgrading and 
maintenance to ensure long-
term efficiency and 
functionality of the system; 
fully functional on August 29, 

GF         910,000.00     905,000.00     (5,000.00) 99.45% Requires maintenance and 
upgrading

Fund allocation for 
maintenance and upgrading

MUNICIPAL VICE MAYOR'S OFFICE / SANGGUNIANG BAYAN

MUNICIPAL MAYOR'S OFFICE

BIDS AND AWARDS COMMITTEE

GENERAL SERVICES DIVISION

ZONING DIVISION

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR
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AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

1000-3-01-002-
1 (SIP No. 03-
2023)

Office Benchmarking ActivityNo. of Office 
Benchmarking Activity 
conducted

1 Office Benchmarking 
Activity successfully 
conducted

1 Office Benchmarking 
Activity successfully 
conducted

100% Some employees in the Office 
of the Vice Mayor were unable 
to participate due to budgetary 
constraints; Conducted on 
Oct. 11-14, 2023.

GF         114,068.00     114,548.00     480.00 100.42% Conducted but with limited 
budget

Additonal fund allocation 

1000-3-01-002-
1-1 (SIP No. 
04-2023)

Office Assessment, 
Evaluation, and Team 
Buillding Activity

No. of Office 
Assessment, Evaluation, 
and Team Buillding 
Activity

1 Office Assessment, 
Evaluation, and Team 
Buillding Activity

1 Office Assessment, 
Evaluation, and Team 
Buillding Activity

100%  It is not enough to carry out 
the other scheduled activities 
for 2 days.; Conducted on 
Dec. 11-12, 2023.

GF         75,900.00      75,900.00      0.00 100.00% Limitted period alloted for the 
assessment due to budgetary 
constraints

Additonal fund allocation

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/AN/A N/A N/A

SIP No. 01-
2023

MOOE, Other MOOE, PPEItems for SIP procuredProcurement as plannedFunded expenditures 100% GF 575,000.00     423,819.00     (151,181.00) 73.71% Variance  on estimates vs. 
actual costs; overlapping of 
fund for MOOE

Monitoring of actual 
expenditures to establish trend

1000-3-01-006-
2-4-1/ SIP No. 
02-2023

MOOE - General Revision of 
Assessment

Updated market value 
as approved by SP

General Revision of 
Assessment conducted

MALOM with pending proposal 
to SP for the GRA. Target 
implementation - 2025, target 
effectivity 2026

GF 250,000.00     160,904.04     (89,095.96) 64.36% Advised by the PA to facilitate 
collecting comparables for 
market value/s and collect 
sworn statements from 
property owners.

Continuous market value 
opinion collection and collection 
of sworn statements form 
property owners.

SIP No. 02-
2023

PPE - Landbanking Purchase 
of parcel of land for 
government projects

Parcel of land procuredParcel of land procured With on-going completion of 
documents as required by SP.

GF 8,850,000.00  (8,850,000.00) 0.00% Document for endorsement to 
provincial for provincial 
appraisal

Proceed as planned upon 
completion of necessary 
documents

SIP No. 04-
2023

MOOE - Other Supplies and 
Materials

Other Supplies and 
materials procured

Other Supplies and 
materials procured

Other Supplies and 
materials procured

GF 201,000.00     201,000.00     0.00 100.00% n/a

MOOE - Other MOOE - 
Benchmarking and 
Performance Evaluation

Benchmarking and 
Performance Evaluation 
conducted

Benchmarking and 
Performance Evaluation 
conducted

Benchmarking and 
Performance Evaluation 
conducted

100% GF 168,000.00     168,000.00     0.00 100.00%

CO-PPE - ICT Equipment and 
Software

ICT equipment and 
software procured

ICT equipment and 
software procured

ICT equipment and 
software procured

100% GF 79,500.00      79,500.00      0.00 100.00%

SIP No. 06-
2023

PS - Overtime and Night PayOvertime and Night pay 
of employees paid

Overtime and Night pay 
of employees paid

Overtime and Night pay 
of employees paid

GF 165,189.81     52,985.08      (112,204.73) 32.08% Late approval of OT; 
Conversion of OT to CTO

MUNICIPAL TREASURY OFFICE

MUNICIPAL ASSESSOR'S OFFICE
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AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/AN/A N/A N/A

1000-3-01-008-
1

Budgeting Services ProgramNo. of Sectoral Budget 
Forum conducted

 1 Sectoral Budget 
Forum conducted

Sectoral Budget Forum 
conducted

100% Budget proposal is not 
conformity with the approved 
AIP

GF 100,000.00     58,226.00      (41,774.00) 58.23% Most offices proposed budget 
do not compliment in the 
approved annual investment 
plan/program

Offices must be aware of the 
plan-budget linkage

1000-3-01-008-
1

Performance Evaluation 2 Semi-annually 
assessment conducted

2 Semi-annually 
assessment conducted

Year-end Performance 
Assessment conducted

100% Evaluated performance, 
adressed weaknesses and set 
goals for improvement

GF 58,925.00      58,226.00      (699.00) 98.81% some areas of work needs 
improvement

attendance to trainings to be 
capacitated

1000-3-01-009-
1-1

Mid-Year System and Staff 
�(�I�I�L�F�L�H�Q�F�\���±���6�H�O�I
Enhancement  Activity/ 
Itinerant Observation/
Benchmarking/Team Building

All management and 
support services 
administered

Mid-Year System and 
�6�W�D�I�I���(�I�I�L�F�L�H�Q�F�\���±���6�H�O�I
Enhancement  Activity/ 
Itinerant Observation/
Benchmarking/Team 
Building conducted

Mid-Year System and 
�6�W�D�I�I���(�I�I�L�F�L�H�Q�F�\���±���6�H�O�I
Enhancement  Activity/ 
Itinerant Observation/
Benchmarking/Team 
Building conducted

100% Completed as of June 23, 
2023

GF 208,800.00     208,800.00     0.00 100.00% Paid as of July 5, 2023 Adopt and localize standard of 
good practices and relevant 
policies to enrich and boost the 
role of the MPDO as a think-
tank organization for 
development planning and 
coordination

1000-3-01-009-
12

Year-End System and Staff  
�3�H�U�I�R�U�P�D�Q�F�H���±���6�H�O�I
Assessment & Target Setting 
Activity/ Itinerant
Observation / Benchmarking/ 
Team Building

All management and 
support services 
administered

Year-End System and 
�6�W�D�I�I�����3�H�U�I�R�U�P�D�Q�F�H���±��
Self
Assessment & Target 
Setting Activity/ Itinerant
Observation / 
Benchmarking/ Team 

Year-End System and 
�6�W�D�I�I�����3�H�U�I�R�U�P�D�Q�F�H���±��
Self
Assessment & Target 
Setting Activity/ Itinerant
Observation / 
Benchmarking/ Team 

100% Completed on December 17, 
2023

GF 216,000.00     216,000.00     0.00 100.00% Paid as of December 17, 2023Adopt and localize standard of 
good practices and relevant 
policies to enrich and boost the 
role of the MPDO as a think-
tank organization for 
development planning and 
coordination

1000-3-01-009-
27-2-1

Formulation of Municipal 
Investment Program (MDIP)  
CY 2024-2025 / Annual 
Investment Program (AIP) CY 
2024

Municipal MDIP/AIP 
formulated

Municipal Investment 
Program (MDIP)  CY 
2024-2025 / Annual 
Investment Program 
(AIP) CY 2024 
formulated

Municipal Investment 
Program (MDIP)  CY 
2024-2025 / Annual 
Investment Program 
(AIP) CY 2024 
formulated

100% Completed on May 13, 2023 GF 1,500,000.00  1,499,110.00  (890.00) 99.94% Paid as of May 18, 2023

MUNICIPAL BUDGET OFFICE

Capacity Development/Enhancement

MUNICIPAL ACCOUNTING OFFICE

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE

Development Plan and Investment Program Services
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ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

1000-3-01-009-
28-1-1

Annual Agency Performance 
Appraisal 

Agency work and 
financial performance 
appraised

Annual Agency 
Performance Appraisal 
conducted

Annual Agency 
Performance Appraisal 
conducted

100% Completed on March 17, 2023GF 765,275.00     765,275.00     0.00 100.00% Paid as of March 29, 2023 Adopt and localize standard of 
good practices and relevant 
policies to enrich and boost the 
role of the MPDO as a think-
tank organization for 
development planning and 
coordination

Activities conducted 
under Civil Registration 
Month Celebration to 
wit;
1. Birth Registration 53 target beneficiaries34 beneficiaries 

registered
64%

2. IEC on Civil 
Registration/ PhilSys 
Birth Registration 
Assistance Program 
(PBRAP)

37 participants 37 participants attended100%

3. Kasalang Bayan 40 unwed couple 20 unwed couple 
participated

50%

4.Benchmarking Activity 16 MCR Personnel

5. Mobile Acceptance 
for PSA Copy and 
ePhilID

600 expected 
participants

800 individuals 
participated

133%

1000-3-01-012-
2-1.3

Mobile Registration Mobile Registration 
conducted

146 target beneficiaries58 beneficiaries 
registered

40% Fully implemented on August 
29, 30, and 31, 2023 and 
September 1, 4, 5, 12, and 22, 
2023

GF 50,000.00      47,840.00      (2,160.00) 95.68% Fully paid on September 28, 
2023

Performance Evaluation and Appraisal System Services

MUNICIPAL CIVIL REGISTRY OFFICE
1000-3-01-012-
2-1.2

Civil Registration Month 
Celebration

Fully implemented on February 
9-10, 2023 (birth registration), 
February 15, 2023 (IEC on 
Civil Registration/ PBRAP), 
February 17, 2023 (Kasalang 
Bayan) February 27-28, 2023 ( 
Mobile Acceptance for PSA 
Copy and ePhilID) except 
benchmarking which was 
unable to conduct due to 
unavailability of Head of Office 

GF 100,000.00     95,625.00      (4,375.00) 95.63% Fully paid on March 3, 15, 23, 
2023 & April 11, 2023
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 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

1000-3-02-001-
2-3-1

Office  Assessment and 
Target Setting Activity

No. of Office  
Assessment and Target 
Setting Activity 
conducted

1 Office  Assessment 
and Target Setting 
Activity conducted

1 Office  Assessment 
and Target Setting 
Activity conducted 
outside the province

100% MAdO staff capacitated and 
office systems and procedures 
enhanced

GF 52,420.00      52,420.00      0.00 100.00% No separate funds inclusive for 
the conduct of such activity, 
funds used charged on 
Travelling Expenses of the 
office

Allocate funds for the conduct 
of Office  Assessment and 
Target Setting Activity 

1000-3-01-013-
2-2-3

PRAISE Recognition No. of rewards and 
incentives given thru 
PRAISE Committee-
defined policies and 
guidelines

All rewards and 
incentives given thru 
PRAISE Committee-
defined policies and 
guidelines

All rewards and 
incentives given thru 
PRAISE-defined policies 
and guidelines on 
September 29, 2023
�‡�����������S�O�D�T�X�H�V
�‡���������F�H�U�W�L�I�L�F�D�W�H�V��
�‡�������������������F�D�V�K��
incentives

100% Implemented as planned, 
however the awarding of cash 
prize was deferred for 2 office 
awardees due to incomplete 
funding

GF 1,204,650.00  1,204,650.00  0.00 100.00% Incomplete fund with 35,000 
deficit in cash prize and delay 
in the release of fund 
(additional fund thru 
Supplemental Budget)

Additional fund allocation for 
HRD Programs for Employee 
Engagement

1000-3-01-013-
2-2-4

Employee Recognition No. of Employee 
recognition regularly 
held

Employee recognition 
regularly held

706 certificates given 
thru PRAISE-defined 
policies and guidelines 
for the first quarter:
�‡�����������F�H�U�W�L�I�L�F�D�W�H�V���I�R�U��
BEM
�‡���������F�H�U�W�L�I�L�F�D�W�H�V���I�R�U���%�(�4
�‡�������F�H�U�W�L�I�L�F�D�W�H�V���I�R�U���2�Q��

100% Some adjustments on the 
dates of awarding of monthly 
and quarterly recognition were 
made due to conflict with other 
activities

GF 40,000.00      40,000.00      0.00 100.00% No other maintenance and 
expenses paid

None

1000-3-01-013-
2-2-5

Retirement Program No. of Recognition given 
to No. of retiring 
employees

Recognition given to all 
retiring employees

6 retiring employees 
given recogntion on 
December 4, 2023

100% None GF 128,493.00     128,493.00     0.00 100.00% Incomplete fund Additional fund allocation for 
HRD Programs for Employee 
Engagement

1000-3-01-013-
2-3-3

In-house Trainings for both 
supervisors and rank-and-file 
employees

No. of in-house trainings 
conducted

4 in-house trainings 
conducted

4 in-house training 
(Onboarding Program 
for new appointees 
conducted on March 30, 
May 31, August 14 and 
December 19, 2023)

100% Onboarding Programs for new 
appointees were conducted in 
a form of trainings in lieu of 
CSC-facilitated in-house 
trainings due to insufficient 
fund

GF 43,550.00      43,550.00      0.00 100.00% The fund allocation were 
utilized to conduct the 
Onboarding Program in lieu of 
CSC-facilitated in-house 
trainings due to insufficient 
fund

Fund allocation for Onboarding 
Program

MUNICIPAL ADMINISTRATOR'S OFFICE

HUMAN RESOURCE MANAGEMENT OFFICE
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 
Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

1000-3-01-013-
2-3-5

Employee's Day CelebrationNo. of Employees' Day 
celebrated

Employees' Day 
celebrated

Employees' Day 
celebrated on December 
4, 2023

100% Deviations (decrease in the 
number of activities and in 
venue) in the manner of 
implementation due to 
insufficient fund

GF 249,270.00     249,270.00     0.00 100.00% Insufficient fund Additional fund allocation for 
HRD Programs for Values 
Formation

1000-3-01-013-
2-3-6

Civil Service Month 
Celebration

Civil Service Month 
celebrated

Civil Service Month 
celebrated

Civil Service Month 
celebrated from 
September 1 to 30, 2023

100% None GF 195,664.00     195,664.00     0.00 100.00% None None

1000-3-01-013-
2-3-8

Employees' Sports OlympicsNo. of Employees' 
Sports Olympics 
conducted

Employees' Sports 
Olympics conducted

Employees' Sports 
Olympics conducted on 
July 5 to September 1, 
2023

100% Deviations (addition of sports 
event and duration) in the 
manner of implementation due 
to  Sports Working 
Committee's decision

GF 399,452.00     399,452.00     0.00 100.00% Insufficient fund due to addition 
of sports event and duration

Additional fund allocation for 
HRD Programs for Values 
Formation

1000-3-01-013-
2-3-10

Local Scholarship ProgramNo. of Financial 
Assistance for 
Continuing Education of 

Financial Assistance for 
Continuing Education of 
Employees provided

n/a 0% No employee applied for the 
program during the year

GF -                 -                 0.00 0.00% All scholarship grants/expenses 
of current scholars were 
already processed and paid

None

1000-3-01-014-
2-3

Joint Inspection Activity No. of Joint Inspection 
activity conducted

1 Joint Inspection 
Activity conducted

Joint Inspection Activity 
conducted on October 2-
29, 2023

100%` >Hard to locate business 
establishments
>The service vehicle being 
used by the team was not 
suited for the conduct of the 
activity

GF 70,400.00      70,180.00      (220.00) 99.69% 45252 >Procurement of GPS Mapping 
Device
> Provision of service vehicle 
that will suit to the inspection 
activity

Prepared and Submitted by:

DANIEL Q. FRUELDA, MMPA
Acting Municipal Administrator
General Public Services Sector Chairperson

BUSINESS PERMITS AND LICENSING OFFICE
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 
Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

3000-3-02-005-
1

GAD Planning and Budgeting1 Gender And 
Development Planning 
and Budgeting 
conducted

Gender And 
Development Planning 
and Budgeting 
conducted on January 
24-28, 2023

Gender And 
Development Planning 
and Budgeting 
conducted on February 
7-10, 2023

100% Moved due to unavailability of 
Resource Speaker

GF      200,000.00      199,005.00    (995.00)

3000-3-02-005-
2-8

Training of Child 
Development Workers

1 Training of Child 
Development Workers 
conducted

Training of Child 
Development Workers 
conducted on July 5-10, 
2023

Training of Child 
Development Workers 
conducted on July 5-10, 
2023

100% GF 100,000.00 100,000.00            -   

3000-3-02-005-
2-8

Nutrition Month Celebration1 Nutrition Month 
Celebration conducted

Nutrition Month 
Celebration conducted 
on July 29, 2023

Nutrition Month 
Celebration conducted 
on November 22, 2023

100% Moved due to prioritization of 
attending to Oil Spill related 
activities

GF 59,855.00 59,855.00            -   

3000-3-02-005-
2-8

Children's Month Celebration1 Children's Month 
Celebration conducted

Children's Month 
Celebration conducted 
on November 22, 2023

Children's Month 
Celebration conducted 
on November 22, 2023

100% GF 59,950.00 59,950.00            -   

3000-3-02-005-
1

Year-End Planning 
Assessment

1 Year-End Planning 
Assessment conducted

Year-End Planning 
Assessment conducted 
on December 13-15, 
2023

Year-End Planning 
Assessment conducted 
on December 1-3, 2023

100% Moved due to unanticipation of 
ASFactivities

GF 84,500.00 84,500.00            -   

3000-3-02-005-
2-9

Women's Month Celebration1 Women's Month 
Celebration conducted 

Women's Month 
Celebration conducted 
on March 1-31, 2023

Women's Month 
Celebration conducted 
on March 1-31, 2023

100% GF 60,000.00 59,800.00    (200.00)

3000-3-02-005-
2-9

Women's Night Celebration1 Women's Night 
Celebration conducted 

Women's Night 
Celebration conducted 
on April 23, 2023

Women's Night 
Celebration conducted 
on April 22, 2023

100% GF 60,000.00 59,500.00    (500.00)

3000-3-02-005-
2-9

Capability Training for 
Women

1 Capability Training for 
Women conducted 

Capability Training for 
Women conducted on 
March 31, 2023

Capability Training for 
Women conducted on 
March 31, 2023

100% GF 30,000.00 29,900.00    (100.00)

3000-3-02-005-
2-10

Senior Citizen's Participation 
in Founding Anniversary

1 Senior Citizen's 
Participation in Foundin 
Anniversary conducted 

Senior Citizen's 
Participation in Foundin 
Anniversary conducted 
on April 22, 2023

Senior Citizen's 
Participation in Foundin 
Anniversary conducted 
on April 21, 2023

100% GF 60,000.00 59,500.00    (500.00)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

SOCIAL DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT OFFICE
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 
Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

SOCIAL DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

3000-3-02-005-
2-10

Elderly Week Celebration1 Elderly Week 
Celebration conducted 

Elderly Week 
Celebration conducted 
on October 16-17, 2023

Elderly Week 
Celebration conducted 
on October 16-17, 2023

100% GF 60,000.00 59,763.00    (237.00)

3000-3-02-005-
2-11

Livelihood Program for PWD's1 Livelihood Program for 
PWDs conducted

Livelihood Program for 
PWDs conducted on 
June 7, 2023

Livelihood Program for 
PWDs conducted on 
June 7, 2023

100% GF 30,000.00 29,900.00    (100.00)

3000-03-02-
005-2-1-16-3-
1

Municipal Disability 
Prevention and Rehabilitation 
Week (MDPRW)

1 Municipal Disability 
Prevention and 
Rehabilitation Week  
conducted

Municipal Disability 
Prevention and 
Rehabilitation Week  
conducted on July 12, 
2023

Municipal Disability 
Prevention and 
Rehabilitation Week  
conducted on July 12, 
2023

100% GF 60,000.00 59,800.00    (200.00)

3000-3-02-005-
2-12

Solo Parent Livelihood 
Training

1 Solo Parent Livelihood 
Training conducted

Solo Parent Livelihood 
Training conducted on 
March 29, 2023

Solo Parent Livelihood 
Training conducted on 
April 13, 2023

100% GF 30,000.00 29,900.00    (100.00)

3000-3-02-005-
2-13

Indigenous People's Month 1 Indigenous People's 
Month conducted

Indigenous People's 
Month conductedvember 
11, 2023

Indigenous People's 
Month conducted 
November 11, 2023

100% GF 60,000.00 59,700.00    (300.00)

3000-3-02-005-
1

Benchmarking Activity 1 Benchmarking Activity 
conducted

Benchmarking Activity 
conducted on May 20-
24, 2023

Benchmarking Activity 
conducted on May 20-
24, 2023

100% GF 150,000.00 150,000.00            -   

3000-200-3-03
001-2-1-3

AIDS Candlelight Memorial 
Day Celebration

No. of AIDS Candlelight 
Memorial Celebration

100% Infectious Disease 
Control Program 
provided

1 AIDS Candlelight 
Memorial Celebration 
conducted 

100% Limited participants due to 
budget allocation

GF        19,478.00        19,332.00     146.00 99.25% Requires an increase fund 
allocation, fully paid on August 
14, 2023

Community gender sensetive 
topic based approach/ youth 
development session

IEC on Rabies No. of IEC on Rabies100% Infectious Disease 
Control Program 
provided

1 IEC on Rabies 
conducted

100% Limited participants due to 
budget allocation

GF        20,000.00        19,748.00            252.00 98.74% Requires an increase fund 
allocation, fully paid on April 19, 
2023

Increase fund allocation

IEC on Dengue No. of IEC on Dengue100% Infectious Disease 
Control Program 
provided

1 IEC on Dengue 
conducted

100% Limited participants due to 
budget allocation

GF        19,980.00        19,773.25            206.75 98.96% Requires an increase fund 
allocation, fully paid on June 
20, 2023

Increase fund allocation

MUNICIPAL HEALTH OFFICE
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 
Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

SOCIAL DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

3000-200-3-03
001-2-1-3

Lung Month Celebration No. Lung Month 
Celebration

100% Infectious Disease 
Control Program 
provided

1 Lung Month 
Celebration conducted

100% Limited participants due to 
budget allocation

GF        19,335.00        19,135.00            200.00 98.96% Requires an increase fund 
allocation, fully paid on October 
17, 2023

Increase fund allocation

Active Case Finding No. of Active Case 
Finding

100% Infectious Disease 
Control Program 
provided

1 Active Case Finding 
conducted

100% Limited participants due to 
budget allocation

GF        19,750.00        19,686.00              64.00 99.67% Requires an increase fund 
allocation, fully paid on July 12, 
2023

Increase fund allocation

World TB Day CelebrationNo. of World TB Day 
Celebration

100% Infectious Disease 
Control Program 
provided

1 World TB Day 
Celebration conducted

100% Limited participants due to 
budget allocation

GF        19,990.00        19,778.00            212.00 98.93% Requires an increase fund 
allocation, fully paid on March 
29, 2023

Increase fund allocation

National TB Day CelebrationNo. of National TB Day 
Celebration

1 National TB Day 
Celebration conducted 

100% Limited number of participants 
due to budget allocation

GF        19,845.00 19,705.00          140.00 99.29% Requires an increase fund 
allocation, fully paid on October 
9, 2023

Increase fund allocation

Hypertension and Diabetes 
Club Congress

No. of Teenage 
Pregnancy Symposium 
conducted

100% Prevention of Non-
Infectious Disease 

Program 
provided

1 Teenage Pregnancy 
Symposium conducted 

100% Limited number of participants 
due to budget allocation

GF        18,675.00        18,510.00            165.00 99.11% Requires an increase fund 
allocation, fully paid September 
27, 2023

Access to functional 
equipments

Fitness Promotion (Zumba)No. of Fitness 
Promotion (Zumba)

100% Prevention of Non-
Infectious Disease 

Program 
provided

1 Fitness Promotion 
(Zumba) conducted

100% Limited number of participants 
due to budget allocation

GF        19,980.00        19,779.00            201.00 98.99% Increase fund allocation, fully 
March 23, 2023

prioritize LGU employee

Training on MHPSS No. of Training on 
MHPSS conducted

100% Prevention of Non-
Infectious Disease 

Program 
provided

1 Training on MHPSS 
conducted

100% Limited number of participants 
due to budget allocation

GF        99,955.00        94,105.00          5,850.00 94.14% Budget constraint, fully paid on 
April 19, 2023

Increase fund allocation

Prevention of Cancer Via 
Visual Inspection with Acetic 
Acid

No. of Prevention of 
Cancer Via Visual 
Inspection with Acetic 
Acid conducted

100% Prevention of Non-
Infectious Disease 

Program 
provided

1 Prevention of Cancer 
Via Visual Inspection 
with Acetic Acid 
conducted

100% Isolation room for VIA for 
confidentiality, conducted on 

May 16, 2023

GF        34,780.00        34,516.00            264.00 99.20% Requires an increase fund 
allocation, fully paid on May 25, 
2023

Increase fund allocation

3000-200-3-03
001-2-1-7

Teenage Pregnancy 
Symposium

No. of Teenage 
Pregnancy Symposium 
conducted

100% Family Planning 
Population Control 
Program provided

1 Teenage Pregnancy 
Symposium conducted

100% Active participation of SK 
Federation  conducted on 

August 30, 2023

GF        19,995.00        19,785.50            209.50 98.90% Requires an increase fund 
allocation, fully paid on 
September 27, 2023

Increase fund allocation to 
conduct symposium in different 
School

3000-200-3-03
001-2-1-5
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 
Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

SOCIAL DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

Nutrition Month CelebrationNo. of Nutrition Month 
Celebration

1 Nutrition Month 
Celebration conducted

100% GF        79,960.00        79,190.50     769.50 99.03% Requires an increase fund 
allocation, fully paid on August 

3, 2023

Fund allocation for 100% 
children to decrease 
malnurished

PABASA Program No. of PABASA 
Program

1 PABASA Program 
conducted

100% GF        19,960.00        19,672.50 287.5 98.66% Requires an increase fund 
allocation, fully paid on 

Fund allocation for 100% 
children to decrease 
malnurished

Buntis Congress No. of Buntis Congress 1 Buntis Congress 
conducted

100% Limited participants due to 
limited budget allocation 

conducted October 26, 2023

GF        59,853.00        59,473.00            380.00 99.36% Requires an increase fund 
allocation for 100% needs of 

pregnant mother

increase fund allocation

Oral Health Month 
Celebration

No. of Oral Health 
Month Celebration

1 Oral Health Month 
Celebration conducted

100% Conduct Oral Health month 
celebration on the month of 

February, conducted on March 
6, 2023

GF        19,975.00        19,680.00            295.00 98.50% Increase the alloted budget to 
expand the program, fully paid 

on March 21, 2023

increase fund allocation

Nutrition in Emergency No. of Nutrition in 
Emergency

1 Nutrition in Emergency 
conducted

100% Lack of information when it 
comes to NIE, conducted 

october 9-13, 2023

GF 59,970.00             59,004.00     966.00 98.38% Requires an increase fund 
allocation, fully paid July 14, 

2023

to focus in nutrition in terms of 
Disaster 

3000-200-3-03
001-2-1-9

Blood Council Program No. of Blood Council 
Program

100% Blood Council 
Program provided

1 Blood Council 
Program conducted

100% Limited participants due to 
limited budget allocation 

conducted October 26, 2023

GF        69,585.00        68,990.00            595.00 99.10% Requires an increase fund 
allocation, fully paid May 22, 

2023

Increase fund allocation

3000-200-3-03
001-2-2-5

Operation Tuli No. of Operation TuliOperation Tuli 
conducted

1 Operation Tuli 
conducted

100% Area/room to operation tuli, 
conducted on April 1, 2023

GF        40,000.00        39,032.00            968.00 97.58% Room for Operation Tuli, fully 
paid April 26, 2023

Increase fund allocation

3000-500-3-
003-001-2-2-1

Special Program for 
Employment of Students 
(SPES)

Summer Job provided to 
50 deserving students; 
All wages provided

50 36 72%
1st batch - June 19 - July 17, 
2023
2nd batch July 12 - August 8, 
2023

GF

250,000.00     221,205.60     (28,794.40)     88.48%
1st batch - July 22, 2023
2nd batch - August 27, 2023 Additional Funds

3000-500-3-
003-001-2-1 
SIP No. 01-
2023

Passport on Wheels (POW)No. of Applicants 700 608 87%
December 5, 2023 GF

300,000.00     285,531.25     (14,468.75)     95.18%
December 2023 Screen Applicants

3000-200-3-03
001-2-1-8

100% Nutrition & 
Primary Health Care 
Program provided

Prioritization of Nutrition 
Program to decrease 

malnutrition rate conducted on 
July 27, 2023 

SPECIAL CONCERNS OFFICE - PUBLIC EMPLOYMENT SERVICES
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 
Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

SOCIAL DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

3000-3-03-001-
3-
2-1-1

Leadership Academy No. of Leadership 
Academy conducted

1 Leadership Academy 
conducted

1 Leadership Academy 
conducted

100% Leadership Academy 
accomplished on September 
15, 2023

GF 34,000.00      33,710.00      (290.00)          99.15% Leadership Academy expenses 
paid on September 15, 2023

Conduct more Leadership 
training to develop young 
leaders

3000-3-03-001-
3-
2-1-5

Linggo ng Kabataan No. of Linggo ng 
Kabataan conducted

1 Linggo ng Kabataan 
conducted

1 Linggo ng Kabataan 
conducted

100% Linggo ng Kabataan 
accomplished on September 
30, 2023 

GF 55,000.00      44,460.00      (10,540.00)     80.84% Linggo ng Kabataan expenses 
paid on September 30, 2023  

*Provide specific venue for the 
activity.
*Variance came from the 
unused cash prize.

3000-3-03-001-
3-
2-1-4

Personality Development and 
Job Employability
Program

No. of  Personality 
Development and Job 
Employability
Program conducted

1 Personality 
Development and Job 
Employability
Program conducted

1 Personality 
Development and Job 
Employability
Program conducted

100% Personality Development and 
Job Employability
Program accomplished on 
March 24, 2023

GF 30,000.00      24,615.00      (5,385.00)       82.05% Personality Development and 
Job Employability
Program expenses paid on 
March 24, 2023

*Variance came from the 
unused professional Fee
*Regular implementation of this 
program for the young job 
seekers.

3000-3-03-001-
3-
2-1-9

SK Anti-Drug Summit No. of  SK Anti-Drug 
Summit conducted

1 SK Anti-Drug Summit 
conducted

1 SK Anti-Drug Summit 
conducted

100% SK Anti-Drug Summit 
accomplished on June 13, 
2023 

GF 25,000.00      23,744.00      (1,256.00)       94.98% SK Anti-Drug Summit expenses 
paid on June 13, 2023

Regular implementation of this 
program for the awarenes of 
Illegal drugs in the Youth 
Sector

3000-3-03-001-
3-
2-1-13

Kaligtasan ng Kababaihan 
Seminar

No. of Kaligtasan ng 
Kababaihan Seminar 
conducted

1 Kaligtasan ng 
Kababaihan Seminar 
conducted

1 Kaligtasan ng 
Kababaihan Seminar 
conducted

100% Kaligtasan ng Kababaihan 
Seminar accomplished on 
March 31, 2023

GF 25,000.00      24,615.00      (385.00)          98.46% Kaligtasan ng Kababaihan 
Seminar expenses paid on 
March 31, 2023

Regular implementation of this 
program for the young women 
in the Youth Sector

3000-3-03-001-
3-
2-2-5

Inter-School Basketball 
Tournament (PSCAA)

Conduct 1 Inter-School 
Basketball Tournament 
(PSCAA)

1 Inter-School 
Basketball Tournament 
(PSCAA) conducted

1 Inter-School 
Basketball Tournament 
(PSCAA) conducted

100% Inter-School Basketball 
Tournament (PSCAA) 
accomplished on November 
25, 2023 

GF 880,000.00     877,390.00     (2,610.00)       99.70% Inter-School Basketball 
Tournament (PSCAA) 
expenses paid on November 
25, 2023 

Yearly implementation of this 
program for the sports 
development of the youth.

LOCAL YOUTH DEVELOPMENT OFFICE
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 
Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

SOCIAL DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

1000-3-01-001-
2-2

eLiteracy Program Increased digital skills 
among the target 
audience; Increased 
participation in online 
communities and 
increased engagement 
with digital technologies. 
Target audience also 
increased their personal 
and professional growth

Executed eLiteracy 
program in target 
barangays in 
Pinamlayan

100% Limited time to execute all the 
basics in eLiteracy 

Limited funding to cover 
morethan ten (10) participants

MGOP-
SPA/ 
Other 

Sources

53,770.00      47,230.00      (6,540.00)       87.84% Additional allocation of funds

3000-3-03-001-
1-1-1

Implementation/Participation 
to various events

No. of various events 
implemented/participate
d 

Implement/Participate to 
various events

various event 
implemented/ 
participated

100% various date of events GF      133,272.00      133,272.00                    -   100.00% Limited Fund alloted Request for additional allotment

3000-3-03-001-
1-1-1-1

Cultural Promotion and 
Enrichment Program

No. of Cultural 
Promotion and 
Enrichment Program 
conducted

 Conduct Cultural 
Promotion and 
Enrichment Program 

Cultural Promotion and 
Enrichment Program 
conducted

100% none GF   2,487,590.00   2,487,590.00                    -   100.00% Limited Fund alloted Strenghten the significance of 
History, Culture and Arts 
Preservation

3000-3-03-001-
1-1-1-2

Pinamalayan Filipino-Chinese 
Friendship Day

No. of Pinamalayan 
Filipino-Chinese 
Friendship Day 
celebrated

Celebrate Pinamalayan 
Filipino-Chinese 
Friendship Day 

Pinamalayan Filipino-
Chinese Friendship Day 
celebrated

100% January 22, 2023 GF        38,285.00        38,285.00                    -   100.00% Limited Fund alloted Strenghten friendship between 
Filipino-Chinese Community in 
the municipality

3000-3-03-001-
1-1-1-3

National Arts Month No. of National Arts 
Month celebrated

Celebrate National Arts 
Month

National Arts Month 
celebrated

100% March 3, 2023 GF        24,770.00        24,770.00                    -   100.00% Limited Fund alloted Request for additional allotment

3000-3-03-001-
1-1-1-4

Centurion Festival No. of Centurion 
Festival celebrated

Celebrate Centurion 
Festival

Centurion Festival 
celebrated

100% April 10, 2023 GF      399,595.00      399,595.00                    -   100.00% Limited Fund alloted Strenghten the significance of 
History, Culture and Arts 
Preservation

3000-3-03-001-
1-1-1-5

Annual Cultural Stage 
Presentation

No. of Annual Cultural 
Stage Presentation 
celebrated

Conduct Annual Stage 
Presentation 

Annual Stage 
Presentation Conducted

100% April 8, 2023 GF      289,030.00      289,030.00                    -   100.00% Limited Fund alloted Strenghten the significance of 
History, Culture and Arts 
Preservation

TECH4ED

TOURISM AND HISTORY DEVELOPMENT DIVISION
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 
Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

SOCIAL DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

3000-3-03-001-
1-1-1-6

Pinamalayan Founding 
Anniversary/ Bahaghari 
Festival 

No. of Pinamalayan 
Founding Anniversary/ 
Bahaghari Festival 
celebrarted

Celebrate Pinamalayan 
Founding Anniversary/ 
Bahaghari Festival 

Pinamalayan Founding 
Anniversary/ Bahaghari 
Festival celebrated

100% April 25, 2023 GF   2,391,974.00   2,391,974.00                    -   100.00% Limited Fund alloted Request for additional allotment

3000-3-03-001-
1-1-1-7

Araw ng Kagitingan No. of Araw ng 
Kagitingan celebrated

Celebrate Araw ng 
Kagitingan

Araw ng Kagitingan 
celebrated

100% April 9, 2023 GF        28,960.00        28,960.00                    -   100.00% none Strenghten the significance of 
History, Culture and Arts 
Preservation

3000-3-03-001-
1-1-1-8

Independence Day 
Commemoration 

No. of Independence 
Day Commemoration 
celebrated

Celebrate Independence 
Day Commemoration

Independence Day 
Commemorationcelebrat
ed

100% June 12, 2023 GF      139,320.00      139,320.00                    -   100.00% none Strenghten the significance of 
History, Culture and Arts 
Preservation

3000-3-03-001-
1-1-1-9

Buwan ng Wika No. of Buwan ng Wika 
celebrated

Celebrate Buwan ng 
Wika

Buwan ng Wika not 
celebrated

0% none n/a                    -                      -                      -   0.00% No Fund Alloted Request for  allotment

3000-3-03-001-
1-1-1-10

Participation to the Annual 
Provincial Founding 
Anniversary

No. of  Participation to 
the Annual Provincial 
Founding Anniversary 
celebrated

Participate to the Annual 
Provincial Founding 
Anniversary

Participated to the 
Annual Provincial 
Founding Anniversary

100% November 15, 2023 GF      260,869.00      260,869.00                    -   100.00% Limited Fund alloted Request for additional allotment

3000-3-03-001-
1-1-1-10 SIP 
No.03-2023

Participation to the Annual 
Provincial Founding 
Anniversary

No. of  Participation to 
the Annual Provincial 
Founding Anniversary 
celebrated

Participate to the Annual 
Provincial Founding 
Anniversary

All necessary event in 
the Annual Provincial 
Founding Anniversary 
participated

100% November 15, 2023 GF      814,600.00      816,400.00                    -   100.00% Limited Fund alloted Strenghten the significance of 
History, Culture and Arts 
Preservation

3000-3-03-001-
1-1-1-11

Baraka sa Balangaw Trade 
Fair and Cultural Events

No. of  Baraka sa 
Balangaw Trade Fair 
and Cultural Events 
conducted

Conduct Baraka sa 
Balangaw Trade Fair 
and Cultural Events

Baraka sa Balangaw 
Trade Fair and Cultural 
Events conducted

100% December 30, 2023 GF      139,220.00      139,220.00                    -   100.00% Limited Fund alloted Request for additional allotment

3000-3-03-001-
1-1-1-11 SIP 
No. 03-2023

Baraka sa Balangaw Trade 
Fair and Cultural Events

No. of  Baraka sa 
Balangaw Trade Fair 
and Cultural Events 
conducted

Conduct Baraka sa 
Balangaw Trade Fair 
and Cultural Events

Baraka sa Balangaw 
Trade Fair and Cultural 
Events conducted

100% December 30, 2023 GF   1,080,000.00   1,080,000.00                    -   100.00% Limited Fund alloted Strenghten the significance of 
History, Culture and Arts 
Preservation

3000-100-3-03-
001-1-b-1-2-b

Sport Development Program District meet, Unit meet 
& Provincial meet 
conducted 

1 acitivity for the district 
meet, unit meet & 
provincial meet 
conducted

1 acitivity for the district 
meet, unit meet & 
provincial meet 
conducted

100% Limited time allocation for the 
preparation of documents

SEF   1,300,000.00   1,286,920.00 -      13,080.00 98.99% Limited time allocation for the 
preparation of documents

Advance submit of  official 
documents 

MUNICIPAL SCHOOL BOARD
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 
Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

SOCIAL DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

3000-100-3-03-
001-1-c-1-2-1

Construction of Multi Purpose 
Hall

 multi purpose hall 
constructed 

1 multi purpose hall 
18x25m constructed 

1 multi purpose hall at 
Pili Elementary School 
constructed 

Revision of POW SEF   1,500,000.00      966,075.54 -    533,924.46 64.41% Revision of POW and delay 
implementation

 Immediate implementation of 
project

3000-100-3-03-
001-1-c-1-2-2

Construction of Multi Purpose 
Hall

 multi purpose hall 
constructed 

1 multi purpose hall 
18x25m constructed 

1 multi purpose hall at 
Pambisan Munti 
Elementary School 
constructed 

Revision of POW SEF   1,500,000.00      967,748.04 -    532,251.96 64.52% Revision of POW and delay 
implementation

 Immediate implementation of 
project

Prepared and Submitted by:

GRACE EUNICE F. FABELLA, RSW
Municipal Social Welfare and Development Office
Social Development Sector Chairperson
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 

Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

MUNICIPAL & BARANGAY DEVELOPMENT FUND

3000-3-03-001-
5-1-1

Installation of Streetlights / 
Solar Streetlights

3000-3-03-001-
5-1-1-1

Banilad - All Sitios No. of Streetlights 
installed

22 units of Solar 
Streetlights installed

22 units of Solar 
Streetlights installed

100% 20% DF      200,000.00      199,915.00 (85.00) 99.96%

3000-3-03-001-
5-1-1-2

Buli - Sitio Centro I to 
Muntinlupa

No. of Streetlights 
installed

22 units of Solar 
Streetlights installed

22 units of Solar 
Streetlights installed

100% 20% DF      200,000.00      199,000.00 (1,000.00) 99.50%

3000-3-03-001-
5-1-1-3

Calingag - All Sitios No. of Streetlights 
installed

22 units of Solar 
Streetlights installed

22 units of Solar 
Streetlights installed

100% 20% DF      200,000.00      199,778.00 (222.00) 99.89%

3000-3-03-001-
5-1-1-4

Maningcol - Sitio CrossingNo. of Streetlights 
installed

22 units of Solar 
Streetlights installed

22 units of Solar 
Streetlights installed

100% 20% DF      200,000.00      199,595.00 (405.00) 99.80%

3000-3-03-001-
5-1-1-5

Pambisan Malaki - All 
Sitios

No. of Streetlights 
installed

22 units of Solar 
Streetlights installed

22 units of Solar 
Streetlights installed

100% 20% DF      200,000.00      197,672.00 (2,328.00) 98.84%

3000-3-03-001-
5-1-1-6

Pili - Sitio Upper BongolNo. of Streetlights 
installed

23 units of Solar 
Streetlights installed

5% Late approval of brgy budget  
counterpart

20% DF      200,000.00      199,741.00 (259.00) 99.87% Late approval of brgy budget  
counterpart

Exclusion of Barangay 
Counterpart Fund in our 20% 
DF projects

3000-3-03-001-
5-1-1-7

 Quinabigan - Sitio Centro 
and Sitio Curva

No. of Streetlights 
installed

23 units of Solar 
Streetlights installed

0% Late approval of brgy budget  
counterpart

20% DF      200,000.00 Late approval of brgy budget  
counterpart

Exclusion of Barangay 
Counterpart Fund in our 20% 
DF projects

3000-3-03-001-
5-1-1-8

Sta. Rita - All Sitios No. of Streetlights 
installed

22 units of Solar 
Streetlights installed

22 units of Solar 
Streetlights installed

100% 20% DF      200,000.00      199,815.00 (185.00) 99.91%

3000-3-03-001-
5-1-2

Purchase of Lot

3000-3-03-001-
5-1-2-1

Cacawan - Purok Sta. AnaNo. of lot purchased Lot for evacuation 
center purchased

100% Waiting for Brgy Resolution for 
fund transfer

20% DF      200,000.00      200,000.00 0.00 100.00% Waiting for Brgy Resolution for 
fund transfer

Early submission of Brgy 
Resolution for fund transfer

3000-3-03-001-
5-1-2-2

Sta. Maria - Sitio Zone INo. of lot purchased Lot for the construction 
of multipurpose hall 
purchased

Fund transferred 100% 20% DF      200,000.00      200,000.00 0.00 100.00%

MUNICIPAL ENGINEERING OFFICE

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 

Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

3000-3-03-001-
5-1-3

Installation of Water Supply 
System

3000-3-03-001-
5-1-3-1

Inclanay - Stio Caimito No. of PE Pipe installed8 rolls PE pipe and 
fittings installed

0% Late approval of brgy budget  
counterpart

20% DF      200,000.00                    -   (200,000.00) 0.00% Late approval of brgy budget  
counterpart

Exclusion of Barangay 
Counterpart Fund in our 20% 
DF projects

3000-3-03-001-
5-1-4

Construction of Multi-Purpose 
Hall / Building

3000-3-03-001-
5-1-4-1

Malaya - Sitio Centro No. of area of Multi-
purpose constructed

50 SQM of multi-
purpose building phase 
II constructed (column 
and roof beam for 2nd 
floor)

80% Late approval of brgy budget  
counterpart

20% DF      200,000.00      199,251.00 (749.00) 99.63% Late approval of brgy budget  
counterpart

Exclusion of Barangay 
Counterpart Fund in our 20% 
DF projects

3000-3-03-001-
5-1-4-2

Palayan - Sitio MilagrosaNo. of area of Multi-
purpose constructed

9.75M x 5.9M Multi-
purpose building phase 
II constructed (Masonry 
works and roofing)

Phase II: 9.75m x 5.90m 
Multi-Purpose Hall; 
Masonry Works and 
Roofing constructed

100% 20% DF      200,000.00      159,538.00 (40,462.00) 79.77%

3000-3-03-001-
5-1-4-3

Panggulayan - Sitio CentroNo. of area of Multi-
purpose constructed

74.529 sqm Multi-
purpose building 
constructed (2nd floor 
beam and suspended 
slab)

0% For realignment due to change 
of output

20% DF      200,000.00                    -   (200,000.00) 0.00% For realignment due to change 
of output

Restriction in barangay for 
realignment of approved 20% 
projects

3000-3-03-001-
5-1-5

Construction of  Evacuation 
Center

3000-3-03-001-
5-1-5-1

Marayos - Sitio Centro No. of area of 
evacuation center 
constructed

51 SQM evacuation 
center phase 7 
constructed (steel 
trusses and roof 
framing)

0% For realignment due to change 
of output

20% DF      200,000.00                    -   (200,000.00) 0.00% For realignment due to change 
of output

Restriction in barangay for 
realignment of approved 20% 
projects
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 

Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

3000-3-03-001-
5-1-5-2

Sto. Niño - Sitio 
Bougainvilla

No. of area of 
evacuation center 
constructed

8.2M x 5.7M evacuation 
center phase IV 
constructed (tile 
setting, plumbing and 
ceiling)

5% Late approval of brgy budget  
counterpart

20% DF      200,000.00      199,745.00 (255.00) 99.87% Late approval of brgy budget  
counterpart

Exclusion of Barangay 
Counterpart Fund in our 20% 
DF projects

3000-3-03-001-
5-1-6

Construction of  Health 
Center

3000-3-03-001-
5-1-6-1

Del Razon - Sitio LangkaNo. of area of health 
center constructed

Health Center phase III 
constructed (Masonry 
and 
Plastering Works)

0% Late approval of brgy budget  
counterpart

20% DF      200,000.00      199,779.00 (221.00) 99.89% Late approval of brgy budget  
counterpart

Exclusion of Barangay 
Counterpart Fund in our 20% 
DF projects

3000-3-03-001-
5-1-7

Improvement of  Health 
Center / Day Care Center

3000-3-03-001-
5-1-7-1

Guinhawa - Sitio CentroNo. of area of Barangay 
Health Center and Day 
Care Center 
improved

96.34 sqm Barangay 
Health Center and Day 
Care Center 
improved (Roofing 
Works)

30% Late approval of brgy budget  
counterpart

20% DF      200,000.00      199,575.00 (425.00) 99.79% Late approval of brgy budget  
counterpart

Exclusion of Barangay 
Counterpart Fund in our 20% 
DF projects

3000-3-03-001-
5-1-8

Improvement of  Multi-
Purpose Building

3000-3-03-001-
5-1-8-1

Wawa - Sitio II No. of area of Multi-
purpose improved

Barangay Multi-Purpose 
building improved 
(fencing and painting)

0% For cancellation, 
provincial allotted fund 
for the same project

20% DF      200,000.00                    -   (200,000.00) 0.00% For cancellation, 
provincial allotted fund 
for the same project

Restriction in barangay for 
realignment of approved 20% 
projects

8000-3-01-010-
2-3-1-1

Concreting of Road

8000-3-01-010-
2-3-1-1-1

Papandayan - Sitio 
Dagatan

No. of linear meter road 
concreted

70 LM X 4M X 0.225M 
of road concreted

0% For realignment due to change 
of output

20% DF      200,000.00                    -   (200,000.00) 0.00% For realignment due to change 
of output

Restriction in barangay for 
realignment of approved 20% 
projects

8000-3-01-010-
2-3-1-1-2

Rosario - Sitio Dau No. of linear meter road 
concreted

70 LM X 4M X 0.225M 
of road concreted

0% For realignment due to change 
of output

20% DF      200,000.00                    -   (200,000.00) 0.00% For realignment due to change 
of output

Restriction in barangay for 
realignment of approved 20% 
projects
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 

Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

8000-3-01-010-
2-3-1-1-3

Sabang - Sitio Tibong IINo. of linear meter road 
concreted

60 LM X 4M X 0.225M 
of road concreted

39 linear meters x 4 
meters x .225 meter of 
road concreted

100% Change of output due to price 
escalation

20% DF      200,000.00      199,570.00 (430.00) 99.79%

8000-3-01-010-
2-3-1-1-4

Sta. Isabel - Sta. Isabel ESNo. of linear meter road 
concreted

70 LM X 4M X 0.225M 
of road concreted

0% For realignment due to change 
of output

20% DF      200,000.00                    -   (200,000.00) 0.00% For realignment due to change 
of output

Restriction in barangay for 
realignment of approved 20% 
projects

8000-3-01-010-
2-3-1-2

Drainage Development 
Program

8000-3-01-010-
2-3-1-2-1

Anoling - Sitio Chico to 
Sitio Mangga

No. of linear meter canal 
constructed

80 linear meter x 0.80 
meter drainage canal 
constructed

80 linear meter x 0.80 
meter drainage canal 
constructed

100% 20% DF      200,000.00      199,835.00 (165.00) 99.92%

8000-3-01-010-
2-3-1-2-2

Nabuslot - Sitio Sta. 
Teresita

No. of linear meter canal 
constructed

70 linear meter x 1.0 
meter drainage canal 
constructed

70 linear meter x 1.0 
meter drainage canal 
constructed

100% 20% DF      200,000.00      177,200.00 (22,800.00) 88.60%

8000-3-01-010-
2-3-1-2-3

Marfrancisco - Sitio 
Independent

No. of linear meter canal 
constructed

70 linear meter x 1.0 
meter drainage canal 
constructed

0% Late approval of brgy budget  
counterpart

20% DF      200,000.00      133,000.00 (67,000.00) 66.50% Late approval of brgy budget  
counterpart

Exclusion of Barangay 
Counterpart Fund in our 20% 
DF projects

8000-3-01-010-
2-3-1-2-4

Zone I - Sitio Remerco No. of linear meter canal 
constructed

90 linear meter x 1.0 
meter drainage canal 
constructed

0% Late approval of brgy budget  
counterpart

20% DF      200,000.00                    -   (200,000.00) 0.00% Late approval of brgy budget  
counterpart

Exclusion of Barangay 
Counterpart Fund in our 20% 
DF projects

8000-3-01-010-
2-3-1-2-5

Zone III - Sitio Eucalyptus 
and Mahogany

No. of linear meter canal 
constructed

45 linear meter of 
drainage canal with curb 
and gutter 
constructed

45 linear meter of 
drainage canal with 
curb and gutter

100% 20% DF      200,000.00      199,490.00 (510.00) 99.75%

8000-3-01-010-
2-3-1-2-6

Zone IV - Burgos St. No. of linear meter canal 
constructed

70 linear meter x 1.0 
meter drainage canal 
constructed

50% Late approval of brgy budget  
counterpart

20% DF      200,000.00      178,575.00 (21,425.00) 89.29% Late approval of brgy budget  
counterpart

Exclusion of Barangay 
Counterpart Fund in our 20% 
DF projects

8000-3-01-010-
2-3-1-3

Purchase of Lot

8000-3-01-010-
2-3-1-3-1

Zone II - 
Remerco/Bonifacio

No. of lot purchased Lot for the construction 
of residual containment 
area 
purchased

0% Waiting for Brgy Resolution for 
fund transfer

20% DF      200,000.00                    -   (200,000.00) 0.00% Waiting for Brgy Resolution for 
fund transfer

Early submission of Brgy 
Resolution for fund transfer
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 

Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

8000-3-01-010-
2-3-1-4

Construction / Improvement / 
Maintenance of Other Facilities

8000-3-01-010-
2-3-1-4-1

Construction of Training 
Center

8000-3-01-010-
2-3-1-4-1-1

Bacungan - Sitio Ilang-Ilang 8.7M x 15MNo. Of area 
of training center 
constructed

8.7M x 15M training 
center phase II 
constructed (Roof 
Beam and Masonry 
Works)

0% For realignment due to change 
of output

20% DF      200,000.00                    -   (200,000.00) 0.00% For realignment due to change 
of output

Restriction in barangay for 
realignment of approved 20% 
projects

8000-3-01-010-
2-3-1-4-2

Riprapping of Road

8000-3-01-010-
2-3-1-4-2-1

Pambisan Munti - Sitio 
Narra

No. of linear meter slope 
protection / riprap 
constructed

80 linear meter x 1.5m 
depth slope protection / 
riprap constructed

30 linear meter x 3.5m 
depth slope protection / 
riprap constructed

100% 20% DF      200,000.00      180,400.00 (19,600.00) 90.20%

8000-3-01-010-
2-3-1-4-3

Rehabilitation of Road

8000-3-01-010-
2-3-1-4-3-1

Lumambayan - Sitio Zone I 
& Zone III

No. of linear meter road 
rehabilitated

50.0m x 4.5m x 0.225m 
road rehabilitated

0% Late approval of brgy budget  
counterpart

20% DF      200,000.00                    -   (200,000.00) 0.00% Late approval of brgy budget  
counterpart

Exclusion of Barangay 
Counterpart Fund in our 20% 
DF projects

8000-3-01-010-
2-3-1-4-3-2

Pagalagala - Sitio CentroNo. of linear meter road 
rehabilitated

80M x 4M x 0.225M of 
road rehabilitated 

0% Late approval of brgy budget  
counterpart

20% DF      200,000.00                    -   (200,000.00) 0.00% Late approval of brgy budget  
counterpart

Exclusion of Barangay 
Counterpart Fund in our 20% 
DF projects

MUNICIPAL DEVELOPMENT FUND

8000-3-01-010-
2-3-21

Construction / Improvement / 
Maintenance of Other 
Facilities

8000-3-01-010-
2-3-21-3

Establishment of New Public 
Cemetery

No. of lot purchased 2 hectares of lot for New 
Public Cemetery 
purchased

0% No Available lot 20% DF   4,000,000.00                    -   (4,000,000.00) 0.00% No Available lot Identification of lot first for the 
proposed Public cemetery
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 

Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

3000-100-3-03-
001-1.a-2-2

Construction of One 
Classroom Building - 
Cacawan High School

No. of classroom 
building constructed

9m x 7m one classroom 
building constructed

9m x 7m one classroom 
building constructed

100% 20% DF   1,500,000.00   1,453,104.52 (46,895.48) 96.87%

3000-100-3-03-
001-1.a-2-3

Construction of Three-
Classroom Building - Dr. 
Aristeo V. Baldos, Sr. 
Papandayan High School

No. of classroom 
building constructed

Three-classroom 
building (9m x 7m each 
room) constructed

Three-classroom 
building (9m x 7m each 
room) constructed

100% 20% DF   4,500,000.00   4,381,165.72 (118,834.28) 97.36%

3000-3-03-001-
5-2

Construction of Elevated 
Water Tank - Sitio San Juan, 
Brgy.Papandayan

No. of elevated water 
tank constructed

5.0m x 5.0m x 9.50m 
elevated water tank 
constructed

0% No submission of contractor's 
DOLE prior release of NTP

20% DF   1,500,000.00   1,478,877.00 (21,123.00) 98.59% No submission of contractor's 
DOLE prior release of NTP

Immediately require the 
contractor to provide the 
necessary documents

3000-3-03-001-
5-3

Construction of Elevated 
Water Tank - Sitio Dagatan,
Brgy. Papandayan

No. of elevated water 
tank constructed

5.0m x 5.0m x 9.50m 
elevated water tank 
constructed

0% Waiting for approval of 
DepEd for the site of the 
project

20% DF   1,000,000.00                    -   (1,000,000.00) 0.00% Waiting for approval of 
DepEd for the site of the 
project

Identification of lot first for the 
proposed elevated water tank

3000-3-03-001-
5-4

Construction of Elevated 
Water Tank - Sitio  
Manggahan, Brgy. 
Maliangcog

No. of elevated water 
tank installed

Elevated stainless water 
tank installed with 
distribution 
lines

Elevated stainless water 
tank installed

100% 20% DF      850,000.00      577,620.00 (272,380.00) 67.96%

8000-3-01-010-
2-3-15-5

Road Rehabilitation

8000-3-01-010-
2-3-15-5-31

Center Island Along Madrid 
Blvd., from corner Francisco 
St. to corner Quezon St.

No. of linear meter road 
rehabilitated

117.70 linear meters of 
center island removed 
and pavement concrete 
rehabilitated

117.70 linear meters of 
center island removed 
and pavement concrete 
rehabilitated

100% 20% DF      700,000.00      698,272.00 (1,728.00) 99.75%

8000-3-01-010-
2-3-15-5-8

Lumambayan - Guinhawa 
Road

No. of linear meter road 
rehabilitated

314 linear meter x 6.0m 
road rehabilitated

0% Project was funded and 
completed by DPWH

20% DF   2,000,000.00                    -   (2,000,000.00) 0.00% Project was funded and 
completed by DPWH

Coordination to brgy

8000-3-01-010-
2-3-15-5-32

Upper Nabuslot - Sitio San 
Pedro

No. of linear meter road 
rehabilitated

700 LM x 4M x 0.225M 
road rehabilitated

0% For realignment due to change 
of output

20% DF   2,000,000.00                    -   (2,000,000.00) 0.00% For realignment due to change 
of output

Scrutinize the AIP Summary 
form 
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 

Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

3000-3-03-001-
5-6

Installation of Solar 
Streetlights - Sitio Remerco, 
Zone II

No. of Streetlights 
installed

38 pcs of streetlights 
(100 watts) installed in 
Edmundo St., 
Antonia St., Luisito St., 
Rufino St. in Remerco, 
Brgy. Zone 
II

0% The project was included in 
SIP due to the specification of 
the streetlight. But it was 
agreed to continue the original 
project.

No submission of contractor's 
DOLE prior release of NTP

20% DF   1,500,000.00   1,462,705.12 (37,294.88) 97.51% The project was included in SIP 
due to the specification of the 
streetlight. But it was agreed to 
continue the original project.

No submission of contractor's 
DOLE prior release of NTP

Immediately require the 
contractor to provide the 
necessary documents

8000-3-01-010-
2-3-16

Drainage Development 
Program

8000-3-01-010-
2-3-16-8

Construction of Drainage 
Canal and Slope Protection - 
Sitio Taberna, Sta. Isabel

No. of linear meter canal 
constructed

170 linear meter 
concreted with 170m 
lined canal and 
150m slope protection 
constructed

0% Fund will be LGU 
counterpart in PRDP 
project

20% DF   6,600,000.00                    -   (6,600,000.00) 0.00% Fund will be LGU 
counterpart in PRDP 
project

Prioritization of other projects

8000-3-01-010-
2-3-16-9

Construction of Drainage 
Canal with Curb and Gutter - 
along mabini st. 

No. of linear meter canal 
constructed

260 linear meter of canal 
with curb and gutter 
constructed

0% For realignment due to change 
of output

20% DF   2,340,000.00                    -   (2,340,000.00) 0.00% For realignment due to change 
of output

Consideration of price 
escalation
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 

Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

3000-3-03-001-
5-5

Improvement of Evacuation 
Center - at Barangay Sta. 
Rita

No. of evacuation center 
improved

1. Restoration of Water 
System, 
2. Replacement of 
Dilapidated toilet doors, 
toilet bowl, 
lavatory, busted bulbs, 
kitchen sink with 
plumbing 
accessories, 3 units of 
Entrance Door, 1 unit of 
Camp 
Management Office 
entry door, and ceiling	
3. Provision of 1.5 Hp 
motor pump, room 
signages, 3 
units spotlights, urinals 
for mens toilet, 22 pcs of 
faucets; 
2 units of power outlets 
at the kitchen, enclosure 
(cabinet 
door) under the counter 
of kitchen	
4. Additional lightings at 
the hallway, 	
5. Repainting of all 
interior and exterior of 

0% For realignment due to change 
of output

20% DF   1,000,000.00                    -   (1,000,000.00) 0.00% For realignment due to change 
of output

Proper identification of scope of 
works

8000-3-01-010-
2-3-13

Procurement and Installation 
of Jetmatic Pump

No. of  jetmatic pump 
with GI Pipe, coupling & 
cement 
procured

370 jetmatic pump with 
GI Pipe, coupling & 
cement 
procured

0% For realignment due to change 
of output

20% DF   1,000,000.00                    -   (1,000,000.00) 0.00% Consideration of price 
escalation
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 

Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

8000-3-01-010-
2-3-15-3

Road Widening

8000-3-01-010-
2-3-15-3-5

Along Mabini St. No. of area road 
widened

1508 sqm x 0.225M 
road widened

0% For realignment due to change 
of output

20% DF   5,470,274.00                    -   (5,470,274.00) 0.00% Consideration of price 
escalation

3000-3-03-001-
5-7

Purchase of Lot - QuinabiganNo. of lot purchased Lot purchased for the 
construction of Multi 
Purpose Building

0% Waiting for Brgy Resolution for 
fund transfer

20% DF      500,000.00                    -   (500,000.00) 0.00% Early submission of Brgy 
Resolution for fund transfer

SUPPLEMENTAL BUDGET 1

 8000-3-01-
010-2-3-33 

Improvement of Children's 
Playground - 
Municipal Park

No. of area of Children's 
Playground area 
improved 

45.60m x 48.70m 
Children's Playground 
area improved and other 
facilities/equipment 
installed

0% Late preparation of POW and 
Plans

SB1 - GF 
2023

  5,000,000.00 (5,000,000.00) 0.00% Late preparation of POW and 
Plans

Prioritization of preparation of 
POW and Plan

 8000-3-01-
010-2-3-34 

Opening and Concreting of 
Sitio Taberna, 
Brgy. Sta. Isabel Farm to 
Market Road (FMR)

No. of linear meter of 
road opened and 
concreted

2200 linear meter x 
5.0m x 0.200m road; 
culvert; line 
canal; slope protection

0% Fund will be LGU 
counterpart in PRDP 
project

SB1 - GF 
2023

  2,200,000.00 (2,200,000.00) 0.00% Fund will be LGU 
counterpart in PRDP 
project

Prioritization of other projects

 8000-3-01-
010-2-3-35 

Construction of Temporary 
Relocation Site for 
Stall Owners

No. of temporary 
relocation site for stall 
owners constructed

Temporary relocation 
site for stall owners in 
public 
market constructed

0% Project cancelled SB1 - GF 
2023

     500,000.00 (500,000.00) 0.00% Project cancelled Prioritization of other projects

 8000-3-01-
010-2-3-37 

Improvement of Multi-Purpose 
Hall - 
Quinabigan National High 
School

No. of area of flooring of 
multi-purpose hall 
concreted

17.63m x 31.0m x 
0.10m flooring of multi-
purpose hall concreted

17.63m x 31.0m x 
0.10m flooring of multi-
purpose hall 
concreted

100% SB1 - GF 
2023

     300,000.00      299,400.00 (600.00) 99.80%

 8000-3-01-
010-2-3-38 

Rehabilitation of Perimeter 
Fence of NCDC

No. of linear meter  of 
perimeter fence with 
gate rehabilitated 

22 meters of perimeter 
fence with gate 
rehabilitated 

22 meters of perimeter 
fence with gate 
rehabilitated 

100% SB1 - GF 
2023

       50,000.00 (50,000.00) 0.00%

 8000-3-01-
010-2-3-36 

Installation of Streetlights - 
Mabini St.

No. of units of 
streetlights installed

69 units of streetlights 
installed

0% Late preparation of POW and 
Plans

SB1 - 20% 
DF &  GF 

2023

  2,295,000.00   2,236,598.70 (58,401.30) 97.46% Late preparation of POW and 
Plans

Prioritization of preparation of 
POW and Plan
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 

Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

 8000-3-01-
010-2-3-40 

Procurement of Cement - Banilad, Anoling, Buli, Bangbang, Palayan SB1 - 20% 
DF 2023

 . 

 8000-3-01-
010-2-3-41 

Improvement of Covered 
Court - Sitio 
Mahabang Buhangin and 
Construction of 
Child Development Center - 
Sitio Simborio, 
Banilad

No. of bags of cement 
procured

200 bags of cement 
procured

200 bags of cement 
procured

100% SB1 - 20% 
DF 2023

       67,000.00        59,800.00 (7,200.00) 89.25%

 8000-3-01-
010-2-3-42 

Concreting of Pathways - 
Sitio Rambutan; 
Caimito; Mangga, Anoling

No. of bags of cement 
procured

200 bags of cement 
procured

200 bags of cement 
procured

100% SB1 - 20% 
DF 2023

       67,000.00        59,800.00 (7,200.00) 89.25%

 8000-3-01-
010-2-3-43 

Construction of Perimeter 
Fence of 
Multipurpose Hall/Building 
in Sitio Centro I, 
Buli

No. of bags of cement 
procured

200 bags of cement 
procured

200 bags of cement 
procured

100% SB1 - 20% 
DF 2023

       67,000.00        59,800.00 (7,200.00) 89.25%

 8000-3-01-
010-2-3-44 

Concreting of Pathways - 
Sitio Sampaguita, 
Bangbang

No. of bags of cement 
procured

200 bags of cement 
procured

200 bags of cement 
procured

100% SB1 - 20% 
DF 2023

       67,000.00        59,800.00 (7,200.00) 89.25%

 8000-3-01-
010-2-3-45 

Concreting of Pathways - 
Palayan

No. of bags of cement 
procured

200 bags of cement 
procured

200 bags of cement 
procured

100% SB1 - 20% 
DF 2023

       67,000.00        59,800.00 (7,200.00) 89.25%

SUPPLEMENTAL BUDGET 3

8000-3-01-010-
2-3-3

Road Concreting - Sitio 
Centro, Malaya

No. of linear meter of 
road concreted

45m x 4.0m x 0.225m 
road concreted

45m x 4.0m x 0.225m 
road concreted

100% SB2 - 20% 
DF 2023

     200,000.00      199,196.00 (804.00) 99.60%

8000-3-01-010-
2-3-4

Road Concreting - Sitio Sta. 
Clara, Rosario 

No. of linear meter of 
road concreted

35m x 5m x 0.225m 
road concreted 

35m x 5m x 0.225m 
road concreted 

100% SB2 - 20% 
DF 2023

     200,000.00      199,700.00 (300.00) 99.85%
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 

Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

8000-3-01-010-
2-3-5

Road Rehabilitation - Sitio 
Romero, Pagalagala

No. of linear meter of 
road rehabilitated

27m x 4m x 0.225m 
road rehabilitated with 
3.0m riprap

0% Late approval of brgy budget  
counterpart

SB2 - 20% 
DF 2023

     200,000.00 (200,000.00) 0.00% Late approval of brgy budget  
counterpart

Exclusion of Barangay 
Counterpart Fund in our 20% 
DF projects

8000-3-01-010-
2-3-6

Road Rehabilitation - Sitio 
Pulong Kawayan, 
Papandayan

No. of linear meter of 
road rehabilitated

40m x 4m x 0.225m 
road rehabilitated 

40m x 4m x 0.225m 
road rehabilitated 

100% SB2 - 20% 
DF 2023

     200,000.00      199,720.00 (280.00) 99.86%

8000-3-01-010-
2-3-7

Road Rehabilitation - Sitio 
Centro Loob, 
Quinabigan

No. of linear meter of 
road rehabilitated

45m x 4m x 0.225m 
road rehabilitated

0% Late approval of brgy budget  
counterpart

SB2 - 20% 
DF 2023

     200,000.00 (200,000.00) 0.00% Late approval of brgy budget  
counterpart

Exclusion of Barangay 
Counterpart Fund in our 20% 
DF projects

8000-3-01-010-
2-3-1

Installation of Water Supply 
System - Purok 
Lapu-Lapu, Ranzo

No. of rolls PE Pipe 
installed

5 rolls of PE Pipe No.2 
and accessories 
installed 
(materials and labor)

0% Late preparation of POW and 
Plans

SB2 - 20% 
DF 2023

     200,000.00        41,500.00 (158,500.00) 20.75% Late preparation of POW and 
Plans

Prioritization of preparation of 
POW and Plan

8000-3-01-010-
2-3-8

Construction of Water Supply 
System Level II - 
Sitio Center Bar and Sitio 
Buho, Buli

No. of liters of water 
tank installed

Phase I: Elevated water 
tank tower with 1000 
liters 
stainless tank; 
installation of pipes and 
fittings (Pressure pump 
not included)

0% Late preparation of POW and 
Plans

SB2 - 20% 
DF 2023

     200,000.00 (200,000.00) 0.00% Late preparation of POW and 
Plans

Prioritization of preparation of 
POW and Plan

8000-3-01-010-
2-3-9

Construction of Water Source 
- Sitio Anangi, 
Pambisan Malaki

No. of rolls PE Pipe 
installed

10 rolls of PE Pipe no.2 
with 7 PE Union Patente 
for 600 linear meter 
water source line

10 PE Pipe Installed
(7 Sitio Anangi and 3 
Sitio Centro III)

100% SB2 - 20% 
DF 2023

     200,000.00      199,500.00 (500.00) 99.75%

8000-3-01-010-
2-3-10

Construction of Child 
Development Center - 
Sitio Antipolo, Del Razon

No. of area of Child 
Development Center 
constructed

Phase 1: 5.75m x 6.60m 
Child Development 
Center: Dismantling and 
Demolition of Existing 
Structure; Elevating of 
Floor Level; Concreting 
of Footings, Tie Beams 
and Columns

0% Late preparation of POW and 
Plans

SB2 - 20% 
DF 2023

     200,000.00 (200,000.00) 0.00% Late preparation of POW and 
Plans

Prioritization of preparation of 
POW and Plan
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 

Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

8000-3-01-010-
2-3-11

Construction of Evacuation 
Center - Sitio 
Bougainvilla, Sto. Nino

No. of area of  
evacuation center 
constructed

Phase 3 - 6.50m x 
9.20m of evacuation 
center 
constructed (installation 
of doors and windows; 
layout of CHB Wall 
(parapet wall) and 
installation of roofing)

Phase III: 11.25x9.57m 
of evacuation center 
constructed
Masonry and plastering 
works, roofing works 

100% SB2 - 20% 
DF 2023

     200,000.00      199,745.00 (255.00) 99.87%

8000-3-01-010-
2-3-12

Construction of Roof Slab 
(Phase I) - Banilad 

No. of area of roof slab 
concreted

Phase 1: 152.825sqm 
roof slab concreted 
(materials 
only)

0% Late preparation of POW and 
Plans

SB2 - 20% 
DF 2023

     700,000.00      699,865.00 (135.00) 99.98% Late preparation of POW and 
Plans

Prioritization of preparation of 
POW and Plan

8000-3-01-010-
2-3-21

Construction of Child 
Development Center - 
Sitio Independent, 
Marfrancisco

No. of area of Child 
Development center 
constructed

9m x 7m Child 
Development center 
constructed

0% Late preparation of POW and 
Plans

SB2 - 20% 
DF 2023

  2,500,000.00   2,431,386.68 (68,613.32) 97.26% Late preparation of POW and 
Plans

Prioritization of preparation of 
POW and Plan

8000-3-01-010-
2-3-22

Construction of Child 
Development Center - 
Anoling

No. of area of Child 
Development center 
constructed

9m x 7m Child 
Development center 
constructed

0% Late preparation of POW and 
Plans

SB2 - 20% 
DF 2023

  2,500,000.00   2,431,386.68 (68,613.32) 97.26% Late preparation of POW and 
Plans

Prioritization of preparation of 
POW and Plan

8000-3-01-010-
2-3-2

Purchase of Lot - Sta. MariaNo. of lot purchased Lot purchased Fund transferred 100% SB2 - 20% 
DF 2023

     400,000.00      400,000.00 0.00 100.00%

8000-3-01-010-
2-3-3

Purchase of Lot - Del RazonNo. of lot purchased Lot purchased Fund transferred 100% SB2 - 20% 
DF 2023

     600,000.00      600,000.00 0.00 100.00%

8000-3-01-010-
2-3-13

Installation of Solar 
Streetlights - Sitio 
Crossing, Maningcol

No. of Solar Streetlights 
installed

22 Solar Streetlights 
installed

0% Late preparation of POW and 
Plans

SB2 - 20% 
DF 2023

     200,000.00 (200,000.00) 0.00% Late preparation of POW and 
Plans

Prioritization of preparation of 
POW and Plan

8000-3-01-010-
2-3-14

Installation of Solar 
Streetlights - All District, 
Sta. Rita

No. of Solar Streetlights 
installed

22 Solar Streetlights 
installed 

0% Late preparation of POW and 
Plans

SB2 - 20% 
DF 2023

     200,000.00 (200,000.00) 0.00% Late preparation of POW and 
Plans

Prioritization of preparation of 
POW and Plan
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 

Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

8000-3-01-010-
2-3-1

Procurement and Installation 
of Transformer - Brgy.Buli

No. of Transformer 
procured and installed

Transformer 25kVA in 
Brgy. Buli procured and 
installed

0% Late preparation of POW and 
Plans

SB2 - 20% 
DF 2023

       75,000.00 (75,000.00) 0.00% Late preparation of POW and 
Plans

Prioritization of preparation of 
POW and Plan

8000-3-01-010-
2-3-2

Procurement and Installation 
of Transformer - Brgy.Del 
Razon

No. of Transformer 
procured and installed

Transformer 25kVA in 
Brgy. Del Razon 
procured and installed

0% Late preparation of POW and 
Plans

SB2 - 20% 
DF 2023

       75,000.00 (75,000.00) 0.00% Late preparation of POW and 
Plans

Prioritization of preparation of 
POW and Plan

SUPPLEMENTAL BUDGET 4

3000-3-03-001-
5-1

Improvement of Multi-Purpose 
Hall - Block III, Brgy. Zone IV

No. of area of Multi-
purpose Hall improved

8.22m x 12.43m Multi-
purpose Hall improved 
(Roofing and 
Steel Matting Perimeter 
Wall)

0% Late preparation of POW and 
Plans

SB4 - 20% 
DF 2023

     600,000.00 (600,000.00) 0.00% Late preparation of POW and 
Plans

Prioritization of preparation of 
POW and Plan

3000-3-03-001-
5-2

Completion of Barangay 
Health Center - Sitio Narra, 
Brgy. Zone III

No. of area of  Barangay 
Health Center 
completed

10.8m x 3.6m Barangay 
Health Center 
completed (Masonry 
wall, Ceiling, Electrical 
and Tile Works)

0% Late preparation of POW and 
Plans

SB4 - 20% 
DF 2023

     400,000.00 (400,000.00) 0.00% Late preparation of POW and 
Plans

Prioritization of preparation of 
POW and Plan

3000-3-03-001-
5-3

Rehabilitation of Evacuation 
Center - Sitio Bernadette, 
Brgy. Nabuslot

No. of area of 
Evacuation center 
rehabilitated

4.15m x 12.45m of 
Evacuation center (2nd 
floor) rehabilitated 
(Roofing and Walls)

0% Late preparation of POW and 
Plans

SB4 - 20% 
DF 2023

     200,000.00 (200,000.00) 0.00% Late preparation of POW and 
Plans

Prioritization of preparation of 
POW and Plan

3000-3-03-001-
5-4

Construction of Multi-Purpose 
Hall - Sitio Centro, Brgy. 
Panggulayan

No. of area of Multi-
purpose hall constructed 

Phase 1: 8.0m x 10.5m 
Multi-purpose hall 
constructed (Demolition 
works; masonry: footing, 
tie beam and columns 
of ground floor)

0% Late preparation of POW and 
Plans

SB4 - 20% 
DF 2023

     200,000.00 (200,000.00) 0.00% Late preparation of POW and 
Plans

Prioritization of preparation of 
POW and Plan

3000-3-03-001-
5-5

Improvement of Multi-Purpose 
Hall - Sitio II, Brgy. Wawa

No. of linear meter of 
fence with gate 
constructed

31.50 linear meter fence 
with gate of Multi-
purpose hall constructed

0% Late preparation of POW and 
Plans

SB4 - 20% 
DF 2023

     200,000.00 (200,000.00) 0.00% Late preparation of POW and 
Plans

Prioritization of preparation of 
POW and Plan
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 

Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

8000-3-02-003-
2-1-7

Construction of Box Culvert 
(Barangay Maningcol)

10 linear meter installed 20% DF 500,000.00 Insufficient fund for the project 
to push through

8000-3-02-003-
2-2-1

Procurement of Anti-Rabies 
Vaccine

1,000 vials of anti-rabies 
vaccine purchased 
(accompanied by 
responsible pet 
ownership campaign)

1,000 vials of anti-rabies 
vaccine purchased 
(accompanied by 
responsible pet 
ownership campaign)

100% 20% DF 12,500.00 12,500.00 0.00 1.00

8000-3-02-003-
2-3-1-7-1-1

Livelihood Program-Fish 
Aggregating Device  (Payao)

10 units payao 
established

10 units payao 
established

100% 20% DF 500,000.00 498,536.00 1,464.00 1.00

8000-3-02-003-
2-5-1

Establishment of Agricultural 
Supply Trading (Samahang 
Mandaragat ng Banilad)

1 agricultural trading 
established

1 agricultural trading 
established

14% 20% DF 41,986.00 41,986.00 0.00 1.00

8000-3-02-004-
2-1-2-1

Conduct Waste Analysis and
Characterization Study 
(WACS) Activity

No. of WACS Activity 
conducted and all 
needed supplies and
materials procured

1 Waste Analysis and 
Characterization Study 
(WACS )Activity 
conducted and all 
needed supplies and 
materials (weighing 
scale, garbage sacks, 
drum containers, gloves, 
face masks, clipboards) 
procured

1 Waste Analysis and 
Characterization Study 
(WACS) Activity 
conducted and all 
needed supplies and 
materials (weighing 
scale, garbage sacks, 
drum containers, gloves, 
face masks, clipboards) 
procured

100% July 27, 2023 GF 50,000.00      44,351.00      (5,649.00) 89% August 31, 2023

8000-3-02-004-
2-2-1

Pinamalayan Arbor Day No. of Pinamalayan 
Arbor Day facilitated and  
conducted and all 
necessary expenses 
paid

1 Pinamalayan Arbor 
Day facilitated and  
conducted and all 
necessary expenses 
paid

1 Pinamalayan Arbor 
Day facilitated and  
conducted and all 
necessary expenses 
paid

100% September 8, 2023 GF 25,000.00      24,859.82      (140.18) 99% December 15, 2023

8000-3-02-004-
2-1-2-5

Implementation of Municipal 
Ordinance on RA 9003 

No. of International 
Coastal Cleanup Day 
conducted

1 International Coastal 
Cleanup Day conducted

1 International Coastal 
Cleanup Day conducted

100% September 16, 2023 GF 15,000.00      13,727.00      (1,273.00) 92% October 26, 2023

MUNICIPAL AGRICULTURE OFFICE

MUNICIPAL ENVIRONMENT AND NATURAL RESOURCES MANAGEMENT DIVISION
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 

Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

Financial Performance

Recommendation / 
Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

8000-3-02-004-
1

General Administration & 
Support Services
Program

No. of Office 
Assessment and Target 
Setting Activity 

1 Office Assessment 
and Target Setting 
Activity conducted

1 Office Assessment 
and Target Setting 
Activity conducted

100% November 24, 2023 GF 50,000.00      48,127.00      (1,873.00) 96% December 18, 2023

8000-3-03-003-
A-1-2-1-4

Linis Kanal No. of Linis Kanal 
conducted

4 quarterly linis kanal to 
be conducted

4 quarterly linis kanal 
conducted

98% November 23, 2023 LEE 20,000.00 19,584.00 (416.00) 0.98 December 19, 2023 Continue the activity as it 
greatly contributes to the 
cleanliness of the marketplace

8000-3-03-003-
A-1-1-1-1

Year-End Performance 
Assessment and Review 
(YEPA)

No. of Year-End 
Performance 
Assessment and Review 
(YEPA) conducted

*Review, assessment of 
the OPCR/IPCR
*Checking of MOVs
*Preparation for Target 
next year.
*Establishment of 
camaraderie among 
office staff and creation 
of harmonious 
relationship at the office.

*Reviewed, assessed 
the OPCR/IPCR
*Checked MOVs
*Prepared Target for 
next year.
*Established 
camaraderie among 
office staff and created 
harmonious relationship 
at the office.

100% Started YEPA on November 
28 and ended on December 1, 
2023

LEE 73,010.00 71,705.00 (1,305.00) 0.98 January 2, 2024 Continue the activity as it helps 
a lot in establishing unity 
among employees.

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/AN/A N/A N/A

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/AN/A N/A N/A

Prepared and Submitted by:

ENGR. MANOLITO E. MASCULINO
Municipal Engineer
Economic Development Sector Chairperson

MARKET OPERATIONS DEPARTMENT

SLAUGHTERHOUSE OPERATIONS DIVISION

TOURISM AND HISTORY DEVELOPMENT DIVISION
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 

Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

9000-3-03-001-
2-2-10

Regular Quarterly Meetings 
and Committee Meetings

No. of regular meeting 
conducted

4 Regular Quarterly 
Meeting Conducted

4 Regular Quarterly 
Meeting Conducted

100% 1st Qtr. - February 14, 2023
2nd Qtr. - June 23, 2023
3rd Qtr. July 19, 2023
4th Qtr. - Nov. 3, 2023

Calamity 
Fund

99,673.38 73,612.00 (26,061.38) 74% 1st Qtr. - Feb, 2023
2nd Qtr. - July, 2023
3rd Qtr. July, 2023
4th Qtr. - Nov.2023

9000-3-03-001-
2-2-10

Annual Planning Workshop 
for Review of DRRM Plan, 
PPA's andLDRRMF 
Utilization

No. of Annual Planning 
Workshop for Review of 
DRRM Plan, PPA's 
andLDRRMF Utilization

1 Annual Planning 
Workshop for Review of 
DRRM Plan, PPA's 
andLDRRMF Utilization

1 Annual Planning 
Workshop for Review of 
DRRM Plan, PPA's 
andLDRRMF Utilization

100% November 24-26, 2023 Calamity 
Fund

260,400.00 260,400.00 December, 2023

9000-3-03-001-
2-2-6

Procurement and Installation 
of Early Warning System

No. of Procurement and 
Installation of Early 
Warning System

1 Early Warning System 
procured and installed

0%  Realigned to ASF Calamity 
Fund

500,000.00

9000-3-03-001-
2-2-11

Installation of Fire HydrantsNo. of Installation of Fire 
Hydrants

6 Fire Hydrants installed 0%  Insufficient Fund (Realigned 
to ASF)

Calamity 
Fund

350,000.00

9000-3-03-001-
2-3-1

Improvement and Completion 
of Emergency Operation 
center

 Emergency Operation 
center improved and 
completed

 1 Emergency Operation 
center improved and 
completed

1 Emergency Operation 
center partially improved 
and completed

36% Allocated fund realigned for 
ASF due to declaration of state 
of calamity

Calamity 
Fund

3,199,015.901,153,904.00(2,045,111.90) 36% for Fund sourcing

9000-3-03-001-
2-3-6

Skills Training and 
Development on Search & 
Rescue, Basic Life 
Support/First Aid & Extraction 
Implemented

No. of Skills Training 
and development on 
search and rescue, 
basic life support, first 
aid and extraction 
implemented & 
conducted

Skills Training and 
development on search 
and rescue, basic life 
support, first aid and 
extraction implemented 
& conducted

Skills Training and 
development on search 
and rescue, basic life 
support, first aid and 
extraction implemented 
& conducted

100% March 8-10, 2023 Calamity 
Fund

200,000.00 200,000.00 March, 2023

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

OTHER SERVICES SECTOR

DISASTER PREVENTION & MITIGATION

DISASTER PREPAREDNESS

Financial Performance

Recommendation / 
Intervention

MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT OFFICE

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source
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Target Output Actual Output
% of 

Accomplis
hment

Remarks 
(Issues/Concerns/ Gaps)

Allotment 
Release

Actual 
Obligation 

Incurred

Variance
(11=10-9)

Absorptive 
Capacity
(12=10/9)

Remarks 
(Issues/Concerns/ Gaps)

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)  (9)  (10) (11)  (12)  (13)  (14)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1A: STATUS OF PHYSICAL AND FINANCIAL PERFORMANCE OF PROGRAMS/PROJECTS/ACTIVITIES AS PER APPROVED 2023 AIP/AB AND 2023 SIPs/SBs
AS OF DECEMBER 31, 2023

OTHER SERVICES SECTOR

Financial Performance

Recommendation / 
Intervention

AIP 
Reference 

Code
PPA Description

Performance 
Indicator 

Physical Performance

Fund 
Source

9000-3-03-001-
2-3-6

Conduct of Drills/Simulation 
Exercises/Other Related 
Trainings/Attendance to 
Convention, Meetings and 
other related activity of 
DRRM

No. of Drills/Simulation 
Exercises/Other Related 
Trainings/Attendance to 
Convention, Meetings 
and other related activity 
of DRRM conducted

4 Nationwide 
Simultaneous 
Earthquake Drill 
Conducted

4 Nationwide 
Simultaneous 
Earthquake Drill 
Conducted

100% 1st Qtr. NSED- March 9, 2023
2nd Qtr. NSED- June 8, 2023
3rd Qtr. NSED- Sept. 7, 2023
4th Qtr. NSED- Nov. 9, 2023

Calamity 
Fund

300,000.00 299,940.00 (60.00) 100% 1st Qtr. NSED- March, 2023
2nd Qtr. NSED- June, 2023
3rd Qtr. NSED- Sept. 2023
4th Qtr. NSED- Nov.2023

9000-3-03-001-
2-3-6

High Angle Rope Rescue 
Training

 No. of High Angle Rope 
Rescue Training

1 High Angle Rope 
Rescue Training

1 High Angle Rope 
Rescue Training

100% June 19-23, 2023 Calamity 
Fund

46,800.00 46,800.00 July, 2023

9000-3-03-001-
2-2-9

Benchmarking & Cross 
Visitation, Replication Case 
Study Tour

No. of Benchmarking & 
Cross Visitation, 
Replication Case Study 
Tour

1 Benchmarking & 
Cross Visitation, 
Replication Case Study 
Tour

1 Benchmarking & 
Cross Visitation, 
Replication Case Study 
Tour

100% July 17-21, 2023 Calamity 
Fund

1,425,375.001,425,375.00 August, 2023

Observance for National 
Disaster Resilience Month 
celebrated/conducted

No. of Observance for 
National Disaster 
Resilience Month 
celebrated/conducted

 1 National Disaster 
Resilience Month 
celebrated/conducted

 1 National Disaster 
Resilience Month 
celebrated/conducted

100% July 28, 2023 Calamity 
Fund

500,000.00 470,727.00 August, 2023

9000-3-03-001-
2-3-6

Updating of Barangay 
Contingency Plan

No. of Updating of 
Barangay Contingency 
Plan

1 Updating of Barangay 
Contingency Plan

1 Updating of Barangay 
Contingency Plan

100% September 18-22, 2023 Calamity 
Fund

500,000.00 500,000.00 October, 2023

9000-3-03-001-
2-3-5

Procurement and Installation 
of Application Pinamalayan 
Cares

No. of Procurement and 
Installation of 
Application Pinamalayan 

Application Pinamalayan 
Cares procured and 
installed

Application Pinamalayan 
Cares procured and 
installed

On Going Calamity 
Fund

3,000.000.00 On Going

Prepared and Submitted by:

ZAIDA D. MICIANO
Municipal Budget Officer
Other Services Sector Chairperson
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Allotment Release
Actual Obligation 

Incurred
Variance
(5=4-3)

Absorptive 
Capacity
(6=4/3)

Remarks/Issues/Concerns/Gaps

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

1. Personal Services (PS) GF      6,667,793.00           6,667,233.23  (559.77) 99.99% Variance comes from the Salaries and Wages, PERA, Other Bonuses, 
Retirement and Life Insurance Premiums and Pagibig Contributions

Fund for PS almost utilized

2. Maintenance and Other Operating 
Expenses (MOOE)

GF        10,418,683.14     9,519,369.09  (899,314.05) 91.37% Variance comes from Travelling Expenses, Fuel, Oil and Lubricants, 
Donations and Inter Agency Assistance Program

Reversion of unutilized fund to PPA's with insufficient allocations.

3. Financial Expenses (FE), if applicable

4. Capital Outlay (CO) GF           90,000.00                89,240.00  (760.00) 99.16% 1 Motor Vechicle procured Fund for CO almost utilized

   17,176,476.14          16,275,842.32  (900,633.82) 94.76%

1. Personal Services (PS) GF             960,272.24                  814,981.41  (145,290.83) 84.87% Actual Obligation was charged to Overtime and Night Pay 100% Attendance to all personnel with Overtime and Night Pay

2. Maintenance and Other Operating 
Expenses (MOOE)

GF          3,850,407.04               3,552,779.61  (297,627.43) 92.27% Variance comes from Representation Expenses Reversion of unutilized fund to PPA's with insufficient allocations.

3. Financial Expenses (FE), if applicable

4. Capital Outlay (CO) GF             170,000.00                    84,980.00  (85,020.00) 49.99% Due to operational necessities, the procurement specifications for the 
vehicle were adjusted

Ensure procurements  align with office needs

     4,980,679.28           4,452,741.02  (527,938.26) 89.40%
   22,157,155.42          20,728,583.34  (1,428,572.08) 93.55%

1. Personal Services (PS) GF
2. Maintenance and Other Operating 
Expenses (MOOE)

GF          1,025,000.00     1,025,000.00 0.00 100.00% Insuficient  fund Additional  Funds

3. Financial Expenses (FE), if applicable
4. Capital Outlay (CO) GF         275,000.00              275,000.00 0.00 100.00% Insuficient  fund Additional Funds for office Equipment

     1,300,000.00           1,300,000.00 0.00 100.00%

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

A. 2023 Annual Budget

SUB-TOTAL
B. 2023 Supplemental Budgets

SUB-TOTAL

Object of Expenditure Fund Source

Financial Performance

Recommendation / Intervention

MUNICIPAL MAYOR'S OFFICE

MATRIX 1B: STATUS OF FINANCIAL PERFORMANCE OF OFFICE CURRENT OPERATING EXPENSES

GENERAL PUBLIC SERVICES SECTOR

TOTAL
BIDS AND AWARDS COMMITTEE

A. 2023 Annual Budget

SUB-TOTAL

AS OF DECEMBER 31, 2023
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Allotment Release
Actual Obligation 

Incurred
Variance
(5=4-3)

Absorptive 
Capacity
(6=4/3)

Remarks/Issues/Concerns/Gaps

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

Object of Expenditure Fund Source

Financial Performance

Recommendation / Intervention

MATRIX 1B: STATUS OF FINANCIAL PERFORMANCE OF OFFICE CURRENT OPERATING EXPENSES

GENERAL PUBLIC SERVICES SECTOR

AS OF DECEMBER 31, 2023

1. Personal Services (PS) None None

2. Maintenance and Other Operating 
Expenses (MOOE)

None None

3. Financial Expenses (FE), if applicable None None

4. Capital Outlay (CO) None None

                      -                              -   
     1,300,000.00           1,300,000.00 0.00 100.00%

1. Personal Services (PS) GF      2,170,046.00           2,014,455.48 155,590.52 92.83% 1 vacant plantilla position  on Dec. 15, 2023 fill position for 2024

2. Maintenance and Other Operating 
Expenses (MOOE)

GF          2,170,046.00     2,014,455.48 155,590.52 92.83% 1 vacant plantilla position  on Dec. 15, 2023 fill position for 2024

3. Financial Expenses (FE), if applicable
4. Capital Outlay (CO)

     4,340,092.00           4,028,910.96 311,181.04 92.83%

1. Personal Services (PS)
2. Maintenance and Other Operating 
Expenses (MOOE)3. Financial Expenses (FE), if applicable
4. Capital Outlay (CO)

                      -                              -   
     4,340,092.00           4,028,910.96  (311,181.04) 92.83%

B. 2023 Supplemental Budgets

SUB-TOTAL
TOTAL

GENERAL SERVICES OFFICE

TOTAL

A. 2023 Annual Budget

SUB-TOTAL
B. 2023 Supplemental Budgets

SUB-TOTAL
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Allotment Release
Actual Obligation 

Incurred
Variance
(5=4-3)

Absorptive 
Capacity
(6=4/3)

Remarks/Issues/Concerns/Gaps

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

Object of Expenditure Fund Source

Financial Performance

Recommendation / Intervention

MATRIX 1B: STATUS OF FINANCIAL PERFORMANCE OF OFFICE CURRENT OPERATING EXPENSES

GENERAL PUBLIC SERVICES SECTOR

AS OF DECEMBER 31, 2023

1. Personal Services (PS) GF      2,135,116.00           2,083,102.34  (52,013.66) 97.56%

2. Maintenance and Other Operating 
Expenses (MOOE)

GF          3,063,752.00     2,439,917.66  (623,834.34) 79.64%

3. Financial Expenses (FE), if applicable
4. Capital Outlay (CO)

     5,198,868.00           4,523,020.00  (675,848.00) 87.00%

1. Personal Services (PS)
2. Maintenance and Other Operating 
Expenses (MOOE)

GF          1,418,449.08               1,225,816.65  (192,632.43) 86.42%
3. Financial Expenses (FE), if applicable
4. Capital Outlay (CO)

     1,418,449.08           1,225,816.65  (192,632.43) 86.42%
     6,617,317.08           5,748,836.65  (868,480.43) 86.88%

1. Personal Services (PS) GF    21,484,626.00          21,463,120.10  (21,505.90) 99.90%
2. Maintenance and Other Operating 
Expenses (MOOE)

GF          7,664,175.35     7,664,175.35 0.00 100.00%
3. Financial Expenses (FE), if applicable
4. Capital Outlay (CO) GF         330,000.00              252,000.00  (78,000.00) 76.36%

   29,478,801.35          29,379,295.45  (99,505.90) 99.66%

ZONING DIVISION

A. 2023 Annual Budget

SUB-TOTAL

A. 2023 Annual Budget

SUB-TOTAL

B. 2023 Supplemental Budgets

SUB-TOTAL
TOTAL

MUNICIPAL VICE-MAYOR'S OFFICE / SANGGUNIANG BAYAN
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Allotment Release
Actual Obligation 

Incurred
Variance
(5=4-3)

Absorptive 
Capacity
(6=4/3)

Remarks/Issues/Concerns/Gaps

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

Object of Expenditure Fund Source

Financial Performance

Recommendation / Intervention

MATRIX 1B: STATUS OF FINANCIAL PERFORMANCE OF OFFICE CURRENT OPERATING EXPENSES

GENERAL PUBLIC SERVICES SECTOR

AS OF DECEMBER 31, 2023

1. Personal Services (PS) SB No. 01-2023; 
SB No. 06-2023 

            223,657.50                  135,962.81  (87,694.69) 60.79% 90% of Unappropriated balance was derived  from Supplemental Budget 
for Overtime & Night Pay 

Additional fund allocation

2. Maintenance and Other Operating 
Expenses (MOOE)

SB No. 01-2023; 
SB No. 02-2023; 
SB No. 03-2023, 
Sb No. 04-2023, 
SB No. 06-2023  

         3,073,802.00               2,366,440.98  (707,361.02) 76.99% Fully utilized based on the budgetary allocation but still requires additional 
fund for the repair and maintenance of old vehicles that requires regular 
maintenance 

Sufficient fund allocation

3. Financial Expenses (FE), if applicable 0.00 
4. Capital Outlay (CO) SB. No. 01-

2023
            910,000.00                  905,000.00  (5,000.00) 99.45% Fully utilized based on the budgetary allocation but still requires additional 

funding for the other necessary equipment identified in the SIP
Request for fund allocation from LGU/ financial assistance from National 
Government Agencies

     4,207,459.50           3,407,403.79  (800,055.71) 80.98%
   33,686,260.85          32,786,699.24  (899,561.61) 97.33%

1. Personal Services (PS) GF      8,520,377.00           8,520,183.33  (193.67) 100.00% All necessary Personal Services paid Ensure efficient utilization of resources

2. Maintenance and Other Operating 
Expenses (MOOE)

GF          2,112,320.00     2,024,932.87  (87,387.13) 95.86% One of the Municipal Treasury's service vehicles was unservicable 
resulting for unutilized fuel and lubricant

Procure office service vehicles to replace unserviceable ones and ensure 
efficient utilization of resources

3. Financial Expenses (FE), if applicableGF          5,000,000.00     5,000,000.00 100.00% All necessary Interest expense paid Ensure efficient utilization of resources

4. Capital Outlay (CO) GF           55,000.00                52,000.00  (3,000.00) 94.55% All Capital Outlay paid Ensure efficient utilization of resources

   15,687,697.00          15,597,116.20  (90,580.80) 99.42%

1. Personal Services (PS) GF             670,672.50                  522,646.09  (148,026.41) 77.93% Some of the staff who were scheduled for overtime did not attend due to 
unforeseen circumstance

Ensure efficient utilization of resources

2. Maintenance and Other Operating 
Expenses (MOOE)

GF             540,000.00                  538,248.00  (1,752.00) 99.68% All necessary workshop conducted Ensure efficient utilization of resources

3. Financial Expenses (FE), if applicableGF          5,000,000.00               4,915,411.43  (84,588.57) 98.31% All necessary Interest expense paid Ensure efficient utilization of resources

B. 2023 Supplemental Budgets

SUB-TOTAL

B. 2023 Supplemental Budgets

TOTAL
MUNICIPAL TREASURY OFFICE

A. 2023 Annual Budget

SUB-TOTAL
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Allotment Release
Actual Obligation 

Incurred
Variance
(5=4-3)

Absorptive 
Capacity
(6=4/3)

Remarks/Issues/Concerns/Gaps

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

Object of Expenditure Fund Source

Financial Performance

Recommendation / Intervention

MATRIX 1B: STATUS OF FINANCIAL PERFORMANCE OF OFFICE CURRENT OPERATING EXPENSES

GENERAL PUBLIC SERVICES SECTOR

AS OF DECEMBER 31, 2023

4. Capital Outlay (CO) GF             150,000.00                  149,985.00  (15.00) 99.99% Information and Communication Technology Equipment procuredEnsure efficient utilization of resources

     6,360,672.50           6,126,290.52  (234,381.98) 96.32%
   22,048,369.50          21,723,406.72  (324,962.78) 98.53%

1. Personal Services (PS) GF      5,238,389.00           5,237,938.11 450.89 99.99% Adjustment on contribution n/a

2. Maintenance and Other Operating 
Expenses (MOOE)

GF             757,847.89        757,847.89 0.00 100.00% n/a

3. Financial Expenses (FE), if applicableGF

4. Capital Outlay (CO) GF no capital outlay for 2023 n/a

     5,996,236.89           5,995,786.00 450.89 99.99%

1. Personal Services (PS) GF             670,672.50                  522,646.09  (148,026.41) 77.93% Some of the staff who were scheduled for overtime did not attend due to 
unforeseen circumstance

Ensure efficient utilization of resources

2. Maintenance and Other Operating 
Expenses (MOOE)

GF             540,000.00                  538,248.00  (1,752.00) 99.68% All necessary workshop conducted Ensure efficient utilization of resources

3. Financial Expenses (FE), if applicableGF          5,000,000.00               4,915,411.43  (84,588.57) All necessary Interest expense paid Ensure efficient utilization of resources

4. Capital Outlay (CO) GF             150,000.00                  149,985.00  (15.00) 99.99% Information and Communication Technology Equipment procuredEnsure efficient utilization of resources

     6,360,672.50           6,126,290.52  (234,381.98) 96.32%
   12,356,909.39          12,122,076.52  (234,832.87) 98.10%

1. Personal Services (PS) GF      6,724,827.00           6,724,777.26               49.74 100.00% Adjustment on contribution n/a

2. Maintenance and Other Operating 
Expenses (MOOE)

GF      1,471,400.00               1,440,627.86         30,772.14 97.91% n/a

3. Financial Expenses (FE), if applicableGF                 -                        -                       -   

SUB-TOTAL
TOTAL

MUNICIPAL ASSESSOR'S OFFICE

TOTAL
MUNICIPAL ACCOUNTING OFFICE

A. 2023 Annual Budget

A. 2023 Annual Budget

SUB-TOTAL
B. 2023 Supplemental Budgets

SUB-TOTAL
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Allotment Release
Actual Obligation 

Incurred
Variance
(5=4-3)

Absorptive 
Capacity
(6=4/3)

Remarks/Issues/Concerns/Gaps

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

Object of Expenditure Fund Source

Financial Performance

Recommendation / Intervention

MATRIX 1B: STATUS OF FINANCIAL PERFORMANCE OF OFFICE CURRENT OPERATING EXPENSES

GENERAL PUBLIC SERVICES SECTOR

AS OF DECEMBER 31, 2023

4. Capital Outlay (CO) GF                       -                              -                       -   No capital outlay for 2023 n/a

     8,196,227.00           8,165,405.12 30,821.88 99.62%

1. Personal Services (PS) GF             670,672.50                  522,646.09  (148,026.41) 77.93% Some of the staff who were scheduled for overtime did not attend due to 
unforeseen circumstance

Ensure efficient utilization of resources

2. Maintenance and Other Operating 
Expenses (MOOE)

GF             540,000.00                  538,248.00  (1,752.00) 99.68% All necessary workshop conducted Ensure efficient utilization of resources

3. Financial Expenses (FE), if applicableGF          5,000,000.00               4,915,411.43  (84,588.57) 98.31% All necessary Interest expense paid Ensure efficient utilization of resources

4. Capital Outlay (CO) GF             150,000.00                  149,985.00  (15.00) 99.99% Information and Communication Technology Equipment procuredEnsure efficient utilization of resources

     6,360,672.50           6,126,290.52  (234,381.98) 96.32%
   14,556,899.50          14,291,695.64  (265,203.86) 98.18%

1. Personal Services (PS) GF      5,225,797.18           5,155,322.08         70,475.10 98.65% Savings from overtime and night pay

2. Maintenance and Other Operating 
Expenses (MOOE)

GF      1,623,085.28               1,615,931.76          7,153.52 99.56% Savings from travelling expenses and fuel, oil & lubricants

3. Financial Expenses (FE), if applicable                 -                        -                       -   

4. Capital Outlay (CO) GF           70,000.00                70,000.00                     -   100.00%

     6,918,882.46           6,841,253.84 77,628.62 98.88%

1. Personal Services (PS)

2. Maintenance and Other Operating 
Expenses (MOOE)

3. Financial Expenses (FE), if applicable

4. Capital Outlay (CO)

                      -                              -   0.00 
     6,918,882.46           6,841,253.84  (77,628.62) 98.88%

SUB-TOTAL

A. 2023 Annual Budget

SUB-TOTAL
B. 2023 Supplemental Budgets

SUB-TOTAL

B. 2023 Supplemental Budgets

SUB-TOTAL
TOTAL

MUNICIPAL BUDGET OFFICE

TOTAL
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Allotment Release
Actual Obligation 

Incurred
Variance
(5=4-3)

Absorptive 
Capacity
(6=4/3)

Remarks/Issues/Concerns/Gaps

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

Object of Expenditure Fund Source

Financial Performance

Recommendation / Intervention

MATRIX 1B: STATUS OF FINANCIAL PERFORMANCE OF OFFICE CURRENT OPERATING EXPENSES

GENERAL PUBLIC SERVICES SECTOR

AS OF DECEMBER 31, 2023

1. Personal Services (PS) GF      8,619,113.00           8,546,938.87         72,174.13 99.16% Variances resulted from the promotion and appointment of vacant 
position2. Maintenance and Other Operating 

Expenses (MOOE)
GF      1,833,880.00               1,612,869.00       221,011.00 87.95% Balances of training expenses, telephone expenses and membership 

dues reappropriated as source of fund for supplemental budgets for 
SB#3, SB#4 and SB#6

3. Financial Expenses (FE), if applicableN/A  N/A  N/A 

4. Capital Outlay (CO) GF           70,000.00                69,950.00               50.00 99.93%

   10,522,993.00          10,229,757.87 293,235.13 97.21%

1. Personal Services (PS) SB No. 1-2023 
SB No. 2-2023 

             88,086.00                    55,513.00 Step increment due to meritorous performance for the 1st semester was 
disallowed

2. Maintenance and Other Operating 
Expenses (MOOE)

SB No. 1-2023 
SB No. 2-2023 

            657,969.00                  592,415.00 Variance resulted from the balances of medical supplies and repair and 
maintenance of office equipment and furniture and fixture reappropriated 
as source of fund for supplemental budgets

3. Financial Expenses (FE), if applicable

4. Capital Outlay (CO)

        746,055.00              647,928.00 0.00 86.85%
   11,269,048.00          10,877,685.87  (391,362.13) 96.53%

1. Personal Services (PS) GF      2,101,908.00           1,127,539.00       974,369.00 53.64% Huge gap on staffing pattern Creation of additional plantilla position

2. Maintenance and Other Operating 
Expenses (MOOE)

GF      1,115,400.00               1,005,721.04       109,678.96 90.17% Limited fund allocation for MOOE Additional fund allocation

3. Financial Expenses (FE), if applicable                     -   

4. Capital Outlay (CO) GF         230,000.00              219,400.00         10,600.00 95.39%

     3,447,308.00           2,352,660.04 1,094,647.96 68.25%

B. 2023 Supplemental Budgets

SUB-TOTAL
TOTAL

MUNICIPAL CIVIL REGISTRY OFFICE

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE

A. 2023 Annual Budget

SUB-TOTAL

A. 2023 Annual Budget

SUB-TOTAL

MATRIX 1B GENERAL PUBLIC SERVICES SECTOR PAGE 7 OF 10



Allotment Release
Actual Obligation 

Incurred
Variance
(5=4-3)

Absorptive 
Capacity
(6=4/3)

Remarks/Issues/Concerns/Gaps

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

Object of Expenditure Fund Source

Financial Performance

Recommendation / Intervention

MATRIX 1B: STATUS OF FINANCIAL PERFORMANCE OF OFFICE CURRENT OPERATING EXPENSES

GENERAL PUBLIC SERVICES SECTOR

AS OF DECEMBER 31, 2023

1. Personal Services (PS)

2. Maintenance and Other Operating 
Expenses (MOOE)3. Financial Expenses (FE), if applicable

4. Capital Outlay (CO)

                      -                              -   0.00 
     3,447,308.00           2,352,660.04  (1,094,647.96) 68.25%

1. Personal Services (PS) GF      1,800,253.53           1,799,410.66             842.87 99.95% Savings from Salaries and Wages, Retirement and Life Insurance 
Premium, PAGIBIG and PhilHealth Contribution

Correct the computation of payment of insurance premium and 
contributions

2. Maintenance and Other Operating 
Expenses (MOOE)

GF         627,000.00                  615,261.85         11,738.15 98.13% Savings from Fuel, Oil and Lubricants due to less official trip of motor 
vehicle  and Internet Subscription Expenses due change of internet 
provider

Consider the no. of official trips of vehicle per month  and the monthly 
payment of internet subscription expenses in the allocation of funds

3. Financial Expenses (FE), if applicable                     -   

4. Capital Outlay (CO) GF

     2,427,253.53           2,414,672.51 12,581.02 99.48%

1. Personal Services (PS) SB No. 06-2023            202,452.53                  132,688.00         69,764.53 65.54% Incomplete attendance of MAdO personnel in the scheduled overtime due 
to some unforseen circumstances

Exclude the dates of anticipated travel or leave of MAdO personnel in the 
request for  overtime services

2. Maintenance and Other Operating 
Expenses (MOOE)

SB no. 03-2023            230,000.00                  228,608.00          1,392.00 99.39% Savings from Travelling Expenses

3. Financial Expenses (FE), if applicable

4. Capital Outlay (CO) SB No. 03-2023            100,000.00                    69,500.00         30,500.00 69.50% Savings from the procurement of aircon, low quotation from the supplierSavings shall be used for the procurement of needed equipment of the 
office

        532,452.53              430,796.00 101,656.53 80.91%
     2,959,706.06           2,845,468.51  (114,237.55) 96.14%

TOTAL
MUNICIPAL ADMINISTATOR'S OFFICE

A. 2023 Annual Budget

SUB-TOTAL

B. 2023 Supplemental Budgets

SUB-TOTAL

B. 2023 Supplemental Budgets

SUB-TOTAL
TOTAL

MATRIX 1B GENERAL PUBLIC SERVICES SECTOR PAGE 8 OF 10



Allotment Release
Actual Obligation 

Incurred
Variance
(5=4-3)

Absorptive 
Capacity
(6=4/3)

Remarks/Issues/Concerns/Gaps

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

Object of Expenditure Fund Source

Financial Performance

Recommendation / Intervention

MATRIX 1B: STATUS OF FINANCIAL PERFORMANCE OF OFFICE CURRENT OPERATING EXPENSES

GENERAL PUBLIC SERVICES SECTOR

AS OF DECEMBER 31, 2023

1. Personal Services (PS) GF      3,553,409.00           3,552,678.02             730.98 99.98% None N/A

2. Maintenance and Other Operating 
Expenses (MOOE)

GF      7,309,055.14               7,190,911.64       118,143.50 98.38% None N/A

3. Financial Expenses (FE), if applicable                     -   N/A

4. Capital Outlay (CO) GF         194,000.00              194,000.00                     -   100.00% None N/A

   11,056,464.14          10,937,589.66 118,874.48 98.92%

1. Personal Services (PS) GF          9,114,553.19               8,927,079.08     (187,474.11) 97.94% Unclaimed Terminal Leave Benefits; PEI incentives received by few 
regular employees are pro-rated as per their appointment

N/A

2. Maintenance and Other Operating 
Expenses (MOOE)

GF          2,436,364.00               1,716,647.20       719,716.80 70.46% 697,970 from unobligated "other professional services" due to unfilled 
slots and non-regular employee turnover

N/A

3. Financial Expenses (FE), if applicable None N/A

4. Capital Outlay (CO) None N/A

   11,550,917.19          10,643,726.28 532,242.69 92.15%
   22,607,381.33          21,581,315.94  (1,026,065.39) 95.46%

1. Personal Services (PS) GF      3,695,450.00           3,694,989.10             460.90 99.99% Additional savings for PS

2. Maintenance and Other Operating 
Expenses (MOOE)

GF      1,750,715.47               1,739,182.69         11,532.78 99.34% Savings from Fuel, oil and lubricants

3. Financial Expenses (FE), if applicable                     -   

4. Capital Outlay (CO) GF         100,000.00                99,000.00          1,000.00 99.00% Amount in the actual Purchase Order amount was different from the 
amount of Purchase Request

     5,546,165.47           5,533,171.79 12,993.68 99.77%

TOTAL
BUSINESS PERMITS AND LICENSING OFFICE

A. 2023 Annual Budget

SUB-TOTAL

A. 2023 Annual Budget

SUB-TOTAL
B. 2023 Supplemental Budgets

SUB-TOTAL

HUMAN RESOURCE MANAGEMENT OFFICE

MATRIX 1B GENERAL PUBLIC SERVICES SECTOR PAGE 9 OF 10



Allotment Release
Actual Obligation 

Incurred
Variance
(5=4-3)

Absorptive 
Capacity
(6=4/3)

Remarks/Issues/Concerns/Gaps

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

Object of Expenditure Fund Source

Financial Performance

Recommendation / Intervention

MATRIX 1B: STATUS OF FINANCIAL PERFORMANCE OF OFFICE CURRENT OPERATING EXPENSES

GENERAL PUBLIC SERVICES SECTOR

AS OF DECEMBER 31, 2023

1. Personal Services (PS)

2. Maintenance and Other Operating 
Expenses (MOOE)

3. Financial Expenses (FE), if applicable

4. Capital Outlay (CO)

                      -                              -                       -                 -   
     5,546,165.47           5,533,171.79  (12,993.68) 99.77%

Prepared and Submitted by:

DANIEL Q. FRUELDA, MMPA
Acting Municipal Administrator
General Public Services Sector Chairperson

B. 2023 Supplemental Budgets

SUB-TOTAL
TOTAL

MATRIX 1B GENERAL PUBLIC SERVICES SECTOR PAGE 10 OF 10



Allotment Release
Actual Obligation 

Incurred
Variance
(5=4-3)

Absorptive 
Capacity
(6=4/3)

Remarks/Issues/Concerns/Gaps

 (1)  (2)  (3)  (4) (5) (6)  (7)  (8)

1. Personal Services (PS) GF 6,406,333.96 6,280,022.38 (126,311.58) (49.72) None

2. Maintenance and Other Operating 
Expenses (MOOE)

         7,570,288.54 7,334,573.19 (235,715.35) 0.97 None

3. Financial Expenses (FE), if applicable
4. Capital Outlay (CO) GF 140,000.00 137,980.00 (2,020.00) 0.99 None

14,116,622.50 13,752,575.57 (364,046.93) (47.76)

1. Personal Services (PS)
2. Maintenance and Other Operating 
Expenses (MOOE)

3. Financial Expenses (FE), if applicable
4. Capital Outlay (CO) GF 120,000.00                 119,500.00 500.00 1.00 None

            120,000.00                  119,500.00 500.00 1.00 
   14,236,622.50          13,872,075.57 (363,546.93) (46.77)

1. Personal Services (PS) GF 17,053,452.00 17,053,452.00 0.00 0.01 Fully utilized

2. Maintenance and Other Operating 
Expenses (MOOE)

GF 10,206,787.95 10,206,787.95 0.00 0.01 Fully utilized

3. Financial Expenses (FE), if applicable
4. Capital Outlay (CO) GF 469,000.00 468,900.00 (100.00) 0.01 Fully utilized

   27,729,239.95          27,729,139.95 (100.00) 1.00 

1. Personal Services (PS) SF                5,492.00                     5,492.00 0.00 1.00 not yet obtained Comply Documents

TOTAL
MUNICIPAL HEALTH OFFICE

A. 2023 Annual Budget

SUB-TOTAL
B. 2023 Supplemental Budgets

SUB-TOTAL

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1B: STATUS OF FINANCIAL PERFORMANCE OF OFFICE CURRENT OPERATING EXPENSES
AS OF DECEMBER 31, 2023

SOCIAL DEVELOPMENT SECTOR

Object of Expenditure Fund Source

Financial Performance

Recommendation / Intervention

MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT OFFICE

A. 2023 Annual Budget

SUB-TOTAL
B. 2023 Supplemental Budgets

MATRIX 1B SOCIAL DEVELOPMENT SECTOR PAGE 1 OF 5



Allotment Release
Actual Obligation 

Incurred
Variance
(5=4-3)

Absorptive 
Capacity
(6=4/3)

Remarks/Issues/Concerns/Gaps

 (1)  (2)  (3)  (4) (5) (6)  (7)  (8)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1B: STATUS OF FINANCIAL PERFORMANCE OF OFFICE CURRENT OPERATING EXPENSES
AS OF DECEMBER 31, 2023

SOCIAL DEVELOPMENT SECTOR

Object of Expenditure Fund Source

Financial Performance

Recommendation / Intervention

2. Maintenance and Other Operating 
Expenses (MOOE)

SF             570,000.00                  570,000.00 0.00 0.01 Fully utilized

3. Financial Expenses (FE), if applicable
4. Capital Outlay (CO)

        575,492.00              575,492.00 0.00 1.00 
   28,304,731.95          28,304,631.95 (100.00) 1.00 

1. Personal Services (PS) GF
2. Maintenance and Other Operating 
Expenses (MOOE)

GF 467,400.00 435,940.60 (31,459.40) 0.93 Limited fund allocation Additional fund allocation

3. Financial Expenses (FE), if applicable
4. Capital Outlay (CO) GF

        467,400.00              435,940.60 (31,459.40) 0.93 

1. Personal Services (PS) SF
2. Maintenance and Other Operating 
Expenses (MOOE)

SF 330,000.00 315,367.06 (14,632.94) 0.96 Incomplete requirements submitted by the applicants Improve screening of Applicants

3. Financial Expenses (FE), if applicable
4. Capital Outlay (CO)

        330,000.00              315,367.06 (14,632.94) 0.96 
        797,400.00              751,307.66 (46,092.34) 0.94 TOTAL

A. 2023 Annual Budget

SUB-TOTAL
B. 2023 Supplemental Budgets

SUB-TOTAL

SPECIAL CONCERNS OFFICE - PUBLIC EMPLOYMENT SERVICES

SUB-TOTAL
TOTAL

MATRIX 1B SOCIAL DEVELOPMENT SECTOR PAGE 2 OF 5



Allotment Release
Actual Obligation 

Incurred
Variance
(5=4-3)

Absorptive 
Capacity
(6=4/3)

Remarks/Issues/Concerns/Gaps

 (1)  (2)  (3)  (4) (5) (6)  (7)  (8)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1B: STATUS OF FINANCIAL PERFORMANCE OF OFFICE CURRENT OPERATING EXPENSES
AS OF DECEMBER 31, 2023

SOCIAL DEVELOPMENT SECTOR

Object of Expenditure Fund Source

Financial Performance

Recommendation / Intervention

1. Personal Services (PS) GF
2. Maintenance and Other Operating 
Expenses (MOOE)

GF             151,000.00                  147,718.00 (3,282.00) 0.98 All necessary MOOE paid Funds for MOOE properly utilized

3. Financial Expenses (FE), if applicable
4. Capital Outlay (CO) GF             100,000.00                    98,000.00 (2,000.00) 0.98 1 high-end Laptop Procured Funds for Capital Outlay properly utilized

        251,000.00              245,718.00 (5,282.00) 0.98 

1. Personal Services (PS)
2. Maintenance and Other Operating 
Expenses (MOOE)

GF             400,000.00                  400,000.00 0.00 1.00 Additional fund for PSCAA provided Funds for PSCAA properly utilized

3. Financial Expenses (FE), if applicable
4. Capital Outlay (CO)

            400,000.00                  400,000.00 0.00 1.00 
            651,000.00                  645,718.00 (5,282.00) 0.99 

1. Personal Services (PS) N/A N/A N/A N/A N/A N/A N/A

2. Maintenance and Other Operating 
Expenses (MOOE)

GF          1,200,000.00               1,085,807.00 (114,193.00) 0.90 

3. Financial Expenses (FE), if applicable

4. Capital Outlay (CO)

         1,200,000.00               1,085,807.00 (114,193.00) 0.90 

TECH4ED
A. 2023 Annual Budget

SUB-TOTAL

B. 2023 Supplemental Budgets

SUB-TOTAL
TOTAL

LOCAL YOUTH DEVELOPMENT OFFICE

A. 2023 Annual Budget

SUB-TOTAL

MATRIX 1B SOCIAL DEVELOPMENT SECTOR PAGE 3 OF 5



Allotment Release
Actual Obligation 

Incurred
Variance
(5=4-3)

Absorptive 
Capacity
(6=4/3)

Remarks/Issues/Concerns/Gaps

 (1)  (2)  (3)  (4) (5) (6)  (7)  (8)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1B: STATUS OF FINANCIAL PERFORMANCE OF OFFICE CURRENT OPERATING EXPENSES
AS OF DECEMBER 31, 2023

SOCIAL DEVELOPMENT SECTOR

Object of Expenditure Fund Source

Financial Performance

Recommendation / Intervention

1. Personal Services (PS) N/A N/A N/A N/A N/A N/A N/A

2. Maintenance and Other Operating 
Expenses (MOOE)

             80,000.00                    65,230.00 (14,770.00) 0.82 

3. Financial Expenses (FE), if applicable

4. Capital Outlay (CO)

             80,000.00                    65,230.00 (14,770.00) 0.82 

         1,280,000.00               1,151,037.00 (128,963.00) 1.72 

1. Personal Services (PS) GF             887,998.83                  878,947.70 9,051.13 0.99 Limited workforce Request for creation of addition plantilla positions 

SPA          6,332,435.00               6,332,435.00 0.00 1.00 N/A N/A

GF          1,225,542.28               1,141,370.14 84,172.14 0.93 Unutilized fund Utilized the alloted funds

3. Financial Expenses (FE), if applicableN/A  N/A  N/A 0.00 0.00 N/A N/A

4. Capital Outlay (CO) GF             261,000.00                  251,950.00 1,050.00 0.97 
Delay on the processing of procurement processing and late delivery of 
items

Processed theprocurement documents based on the time line of the 
approved AIP

     8,706,976.11           8,604,702.84 94,273.27 0.99 

1. Personal Services (PS) N/A  N/A  N/A 0.00 0.00 N/A N/A

2. Maintenance and Other Operating 
Expenses (MOOE)

GF- SIP No. 
03-2023

         1,894,600.00               1,894,600.00 0.00 1.00 Limited fund alloted Request for additional fund allotment

3. Financial Expenses (FE), if applicableN/A  N/A  N/A 0.00 0.00 N/A N/A

4. Capital Outlay (CO) N/A  N/A  N/A 0.00 0.00 N/A N/A

         1,894,600.00               1,894,600.00 0.00 1.00 
   10,601,576.11          10,499,302.84 94,273.27 0.99 

2. Maintenance and Other Operating 
Expenses (MOOE)

SUB-TOTAL
B. 2023 Supplemental Budgets

B. 2023 Supplemental Budgets

SUB-TOTAL

SUB-TOTAL

TOTAL

TOURISM AND HISTORY DEVELOPMENT DIVISION
A. 2023 Annual Budget

TOTAL

MATRIX 1B SOCIAL DEVELOPMENT SECTOR PAGE 4 OF 5



Allotment Release
Actual Obligation 

Incurred
Variance
(5=4-3)

Absorptive 
Capacity
(6=4/3)

Remarks/Issues/Concerns/Gaps

 (1)  (2)  (3)  (4) (5) (6)  (7)  (8)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1B: STATUS OF FINANCIAL PERFORMANCE OF OFFICE CURRENT OPERATING EXPENSES
AS OF DECEMBER 31, 2023

SOCIAL DEVELOPMENT SECTOR

Object of Expenditure Fund Source

Financial Performance

Recommendation / Intervention

1. Personal Services (PS)

2. Maintenance and Other Operating 
Expenses (MOOE)

SEF          1,967,304.62               1,952,206.33 (15,098.29) 0.99 Funds for MOOE properly utilized

3. Financial Expenses (FE), if applicable

4. Capital Outlay (CO) SEF      1,040,000.00              918,336.00 (121,664.00) 0.88 Funds  for Capital Outlay paid

     3,007,304.62           2,870,542.33 (136,762.29) 0.95 

1. Personal Services (PS)

2. Maintenance and Other Operating 
Expenses (MOOE)

SEF   100,000.00          98,773.00 (1,227.00) 0.99 Funds for MOOE properly utilized

3. Financial Expenses (FE), if applicable

4. Capital Outlay (CO) SEF      3,000,000.00           1,933,823.58 (1,066,176.42) 0.64 Labor of Multi purpose hall not paid due to delay implementation Immediate implementation of projects

     3,100,000.00           2,032,596.58 (1,067,403.42) 0.66 

     6,107,304.62           4,903,138.91 (1,204,165.71) 1.61 

Prepared and Submitted by:

GRACE EUNICE F. FABELLA, RSW
Municipal Social Welfare and Development Office
Social Development Sector Chairperson

SUB-TOTAL

TOTAL

MUNICIPAL SCHOOL BOARD
A. 2023 Annual Budget

SUB-TOTAL

B. 2023 Supplemental Budgets

MATRIX 1B SOCIAL DEVELOPMENT SECTOR PAGE 5 OF 5



Allotment Release
Actual Obligation 

Incurred
Variance
(5=4-3)

Absorptive 
Capacity
(6=4/3)

Remarks/Issues/Concerns/Gaps

 (1)  (2)  (3)  (4) (5) (6)  (7)  (8)

1. Personal Services (PS) GF      7,304,089.00           6,920,764.45 (383,324.55) 0.95 
2. Maintenance and Other Operating 
Expenses (MOOE)

GF    14,419,155.00             14,419,155.00 0.00 1.00 

3. Financial Expenses (FE), if applicable                           -                        -   0.00 0.00 
4. Capital Outlay (CO) GF      1,180,000.00           1,117,715.00 (383,324.55) 0.95 

       22,903,244.00             22,457,634.45 (766,649.10) 0.98 

1. Personal Services (PS) GF                       -                        -   0.00 0.00 
2. Maintenance and Other Operating 
Expenses (MOOE)

GF 3,577,283.00                      1,107,851.46 (2,469,431.54) 0.31 Over estimate of other expenses such as electricity Consider previous expenses, and consider the newly constructed 
facilities for other expenses

3. Financial Expenses (FE), if applicable                 -                        -   0.00 0.00 
4. Capital Outlay (CO) GF      9,595,377.85           1,786,376.55 (7,809,001.30) 0.19 PPA's are not yet implemented Early preparation of POW and Plans 

   13,172,660.85           2,894,228.01 (10,278,432.84) 0.22 
   36,075,904.85          25,351,862.46 (10,724,042.39) 0.70 

1. Personal Services (PS) 6,322,852.47     
2. Maintenance and Other Operating 
Expenses (MOOE)

         1,464,391.29 

3. Financial Expenses (FE), if applicable
4. Capital Outlay (CO)

     7,787,243.76                            -   0.00 0.00 

TOTAL
MUNICIPAL AGRICULTURE OFFICE

A. 2023 Annual Budget

SUB-TOTAL

SUB-TOTAL

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1B: STATUS OF FINANCIAL PERFORMANCE OF OFFICE CURRENT OPERATING EXPENSES
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

Object of Expenditure Fund Source

Financial Performance

Recommendation / Intervention

MUNICIPAL ENGINEERING OFFICE

A. 2023 Annual Budget

SUB-TOTAL
B. 2023 Supplemental Budgets

MATRIX 1B ECONOMIC DEVELOPMENT SECTOR PAGE 1 OF 5



Allotment Release
Actual Obligation 

Incurred
Variance
(5=4-3)

Absorptive 
Capacity
(6=4/3)

Remarks/Issues/Concerns/Gaps

 (1)  (2)  (3)  (4) (5) (6)  (7)  (8)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1B: STATUS OF FINANCIAL PERFORMANCE OF OFFICE CURRENT OPERATING EXPENSES
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

Object of Expenditure Fund Source

Financial Performance

Recommendation / Intervention

1. Personal Services (PS)
2. Maintenance and Other Operating 
Expenses (MOOE)

3. Financial Expenses (FE), if applicable
4. Capital Outlay (CO)

                      -                              -   0.00 0.00 
     7,787,243.76                            -   (7,787,243.76) 0.00 

1. Personal Services (PS) General Fund     1,131,930.00           1,131,775.15 (154.85) 1.00 Unappropriated balance occurred from Salaries, PERA, Life Insurance 
and Retirement Premium, PAGIBIG and PhilHealth Contribution due to 
EMS I position was just filled up on April 3, 2023 

2. Maintenance and Other Operating 
Expenses (MOOE)

General Fund     5,408,147.46           5,408,147.46 0.00 1.00 

3. Financial Expenses (FE), if applicableN/A
4. Capital Outlay (CO) N/A

     6,540,077.46           6,539,922.61 (154.85) 1.00 

1. Personal Services (PS) N/A
2. Maintenance and Other Operating 
Expenses (MOOE)

SB No. 01-
2023,

     2,104,356.08           2,057,436.08 (46,920.00) 0.98 Unappropriated balance occurred from Training Expenses and Repair and 
Maintenance for Construction and Heavy Equipment Expenses

Provide self-tracker on procurement to monitor the used and unused fund 
allotment so as to increase the fund utilization rate and its efficiency

3. Financial Expenses (FE), if applicableN/A
4. Capital Outlay (CO) N/A

     2,104,356.08           2,057,436.08 (46,920.00) 0.98 
     8,644,433.54           8,597,358.69 (47,074.85) 0.99 TOTAL

A. 2023 Annual Budget

SUB-TOTAL
B. 2023 Supplemental Budgets

SUB-TOTAL

MUNICIPAL ENVIRONMENT AND NATURAL RESOURCES MANAGEMENT DIVISION

B. 2023 Supplemental Budgets

SUB-TOTAL
TOTAL

MATRIX 1B ECONOMIC DEVELOPMENT SECTOR PAGE 2 OF 5



Allotment Release
Actual Obligation 

Incurred
Variance
(5=4-3)

Absorptive 
Capacity
(6=4/3)

Remarks/Issues/Concerns/Gaps

 (1)  (2)  (3)  (4) (5) (6)  (7)  (8)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1B: STATUS OF FINANCIAL PERFORMANCE OF OFFICE CURRENT OPERATING EXPENSES
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

Object of Expenditure Fund Source

Financial Performance

Recommendation / Intervention

1. Personal Services (PS) LEE FUND 5,021,427.00 4,750,997.25 (270,429.75) 0.95 The item for Market Supervisor V is still vacant, but the fund was 
allocated to the terminal leave of the previous two retirees

N/A

2. Maintenance and Other Operating 
Expenses (MOOE)

LEE FUND 1,403,573.00 1,361,140.39 (42,432.61) 0.97 Fund for other MOOE weren't fully utilized like Fuel & Load Allowance N/A

3. Financial Expenses (FE), if applicableLEE FUND N/A N/A

4. Capital Outlay (CO) LEE FUND 75,000.00 74,000.00 (1,000.00) 0.99 
     6,500,000.00           6,186,137.64 (313,862.36) 0.95 

1. Personal Services (PS)
2. Maintenance and Other Operating 
Expenses (MOOE)

LEE FUND 
(SB No.8000-
3-03-003-A-1-
1-1-1)

73,010.00 71,705.00 (1,305.00) 0.98 N/A N/A

3. Financial Expenses (FE), if applicable 0.00 
4. Capital Outlay (CO)

          73,010.00                71,705.00 (1,305.00) 0.98 
     6,573,010.00           6,257,842.64 (315,167.36) 0.95 

MARKET OPERATIONS DEPARTMENT

A. 2023 Annual Budget

SUB-TOTAL
B. 2023 Supplemental Budgets

SUB-TOTAL
TOTAL
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Allotment Release
Actual Obligation 

Incurred
Variance
(5=4-3)

Absorptive 
Capacity
(6=4/3)

Remarks/Issues/Concerns/Gaps

 (1)  (2)  (3)  (4) (5) (6)  (7)  (8)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1B: STATUS OF FINANCIAL PERFORMANCE OF OFFICE CURRENT OPERATING EXPENSES
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

Object of Expenditure Fund Source

Financial Performance

Recommendation / Intervention

1. Personal Services (PS) LEE FUND 1,853,546.79 1,553,657.70 (299,889.09) 0.84 Savings from Salaries and Wages, and other personnel expenses due to 
retirement of Mr. Macario T. Rodil

None

2. Maintenance and Other Operating 
Expenses (MOOE)

LEE FUND

1,534,500.00 1,143,003.01 (391,496.99) 0.74 Savings from Traveling and Training Expenses, Electricity Expenses and 
Payment for Job Order personnel; Savings from Other Supplies and 
Materials and Expenses due to delayed processing because the budget 
for the 1st Quarter Supplies is usually approved starting on the 2nd 
Quarter due to low income at the start of the year; hence, the delay in 
succeeding quarters

Attend further trainings to consume Traveling and Training  Expenses;
Consistently follow up the approval of PRs for Other Supplies and 
Materials and Expenses;
Savings from Electricity Expenses and Payment for JO personnel are 
acceptable savings

3. Financial Expenses (FE), if applicableN/A N/A N/A N/A N/AN/A N/A

4. Capital Outlay (CO)
LEE FUND

260,000.00 250,000.00 (10,000.00) 0.96 Savings from procurement of Platform Weighing Scale and Plucking 
Machines due to lower price as compared with Approved Budget for the 
Contract (ABC)

None

     3,648,046.79           2,946,660.71 (701,386.08) 0.81 

1. Personal Services (PS) N/A N/A N/A N/A N/A N/A N/A

2. Maintenance and Other Operating 
Expenses (MOOE)

N/A N/A N/A N/A N/A N/A N/A

3. Financial Expenses (FE), if applicableN/A N/A N/A N/A N/A N/A N/A

4. Capital Outlay (CO) N/A N/A N/A N/A N/A N/A N/A

                      -                              -   0.00 #DIV/0!
     3,648,046.79           2,946,660.71 (701,386.08) 0.81 

1. Personal Services (PS) GF 887,998.83 878,947.70 9,051.13 0.99 
2. Maintenance and Other Operating 
Expenses (MOOE)

SPA 6,332,435.00 6,332,435.00 0.00 1.00 

3. Financial Expenses (FE), if applicableN/A

TOTAL
TOURISM AND HISTORY DEVELOPMENT DIVISION

A. 2023 Annual Budget

A. 2023 Annual Budget

SUB-TOTAL
B. 2023 Supplemental Budgets

SUB-TOTAL

SLAUGHTERHOUSE OPERATIONS DIVISION
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Allotment Release
Actual Obligation 

Incurred
Variance
(5=4-3)

Absorptive 
Capacity
(6=4/3)

Remarks/Issues/Concerns/Gaps

 (1)  (2)  (3)  (4) (5) (6)  (7)  (8)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1B: STATUS OF FINANCIAL PERFORMANCE OF OFFICE CURRENT OPERATING EXPENSES
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

Object of Expenditure Fund Source

Financial Performance

Recommendation / Intervention

4. Capital Outlay (CO) GF 261,000.00 251,950.00 1,050.00  Delay on the processing of procurement processing and late delivery of 
items

Processed theprocurement documents based on the time line of the 
approved AIP

     7,481,433.83           7,463,332.70 10,101.13 1.00 

1. Personal Services (PS) N/A
2. Maintenance and Other Operating 
Expenses (MOOE)

GF- SIP No. 
03-2023

1,894,600.00 1,894,600.00 0.00 1.00 

3. Financial Expenses (FE), if applicableN/A
4. Capital Outlay (CO) N/A

     1,894,600.00           1,894,600.00 0.00 1.00 
     9,376,033.83           9,357,932.70 (18,101.13) 1.00 

Prepared and Submitted by:

ENGR. MANOLITO E. MASCULINO
Municipal Engineer
Economic Development Sector Chairperson

TOTAL

SUB-TOTAL
B. 2023 Supplemental Budgets

SUB-TOTAL
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Allotment Release
Actual Obligation 

Incurred
Variance
(5=4-3)

Absorptive 
Capacity
(6=4/3)

Remarks/Issues/Concerns/Gaps

 (1)  (2)  (3)  (4) (5) (6)  (7)  (8)

1. Personal Services (PS) General 
Fund

6,107,666.47 5,876,780.15 (230,886.32) 96% 2 vacant position (LDRRM II & AA VI)
2. Maintenance and Other Operating 
Expenses (MOOE)

General 
Fund

1,578,549.85 1,429,737.29 (148,812.56) 91%

3. Financial Expenses (FE), if applicableN/A
4. Capital Outlay (CO) General 

Fund
143,000.00 140,076.00 (2,924.00) 98%

     7,829,216.32           7,446,593.44 (382,622.88) 95%

1. Personal Services (PS) N/A
2. Maintenance and Other Operating 
Expenses (MOOE)

General 
Fund

330,000.00 330,000.00 0.00

3. Financial Expenses (FE), if applicableN/A
4. Capital Outlay (CO) General 

Fund
100,000.00 100,000.00 0.00

            430,000.00                  430,000.00 0.00 100.00%
         8,259,216.32               7,876,593.44  (382,622.88) 95.37%

Prepared and Submitted by:

ZAIDA D. MICIANO
Municipal Budget Officer
Other Services Sector Chairperson

TOTAL

MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT OFFICE

A. 2023 Annual Budget

SUB-TOTAL
B. 2023 Supplemental Budgets

SUB-TOTAL

Object of Expenditure Fund Source

Financial Performance

Recommendation / Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1B: STATUS OF FINANCIAL PERFORMANCE OF OFFICE CURRENT OPERATING EXPENSES
AS OF DECEMBER 31, 2023

OTHER SERVICES SECTOR

MATRIX 1B OTHER SERVICES SECTOR PAGE 1 OF 1





Results Performance Indicators
Target for Indicators

PY 2023
Actual Accomplishment Issues/Concerns/Gaps Recommendation / Intervention

 (1)  (2)  (3)  (4)  (5)  (6)

Inventory of all properties acquired and owned by 
the LGU

Updated inventory of land, buildings, vehicles and 
machineries

Recorded and documented number of land, 
buildings, vehicles and machineries acquired

Annual inventory of LGU properties conducted 
and Inventory Report submitted to COA

Lack of personnel to fast track inventory-taking; 
Non-availability of LGU offices with the schedule

Creation of plantilla positions

Expansion of Zoning Division Office Rehabilitation of the GSO stockroom to be used 
for the expansion of Zoning Division Office space

GSO stockroom rehabilitated and used for the 
expansion of Zoning Division Office

GSO stockroom will be part of the renovation for 
the Legislative Building

Piling-up of documents in the office Relocation of Zoning Division with an adequate 
workspace

Creation of Permanent Plantilla Positions All required permanent plantilla position to 
augment the existing workforce

Four (4) required permanent plantilla position 
created and filled-up

Plantilla positions not created Lack of office personnel Plantilla positions created and filled-up

Zoning Officer II SG-15 Zoning Officer II SG-15 position created and filled-
up

Zoning Inspector SG-8 Zoning Inspector SG-8 position created and filled-
up

Process Server SG-5 Process Server SG-5 position created and filled-
up

Administrative Aide IV SG-4 Administrative Aide IV SG-4 position created and 
filled-up

Additional technical trainings for Zoning Division 
personnel

Attendance to Various Trainings and SeminarsVarious Trainings and Seminars attended Limited trainings/seminars attended Lack of personnel to give opportunities for other 
personnel to attend trainings/seminars

Additional personnel to provide opportunities 

Procurement of brand new service vehicleProcurement of brand new service vehicle for 
monitoring and inspection of remote locations

1 Brand New Service Vehicle procured No service vehicle procured Limited access during monitoring and inspectionAdditional funding for the procurement of service 
vehicle

Rehabilitation of Motorpool Division Office Rehabilitation of Motorpool Division office space, 
parking space and work area

Motorpool Division Office (Office space, parking 
area and work area)

Insufficient office space, inadequate parking area 
and work area 

Lack of adequate work space Rehabilitation of Motorpool Office

Creation of Permanent Plantilla Positions All required permanent plantilla position to 
augment the existing workforce 

Two (2) required permanent plantilla position 
created and filled-up

Limited trainings/seminars attended Lack of office personnel Plantilla positions created and filled-up

Administrative Officer V SG-18 Administrative Officer V SG-18 position created 
and filled-up

Administrative Aide IV SG-4 Administrative Aide IV SG-4 position created and 
filled-up

Procurement of IT and Scientific EquipmentProcurement of Tablet, Drone and Laptop One (1) Tablet, One (1) Drone and (1) Laptop 
procured

Tablet, Drone and Laptop not proccured Lack of ICT equipment for specific tasks Additional funding for the procurement of ICT 
equipment

Updating of CLUP and ZO Updating of the Comprehensive Land Use Plan 
and Pinamalayan Zoning Ordinance as madnated 
by HLURB Res. No. 988 series of 2019

Update CLUP and Zoning Ordinance, maps and 
shapefiles

Outdated CLUP and Zoning Ordinance, maps and 
shapefiles

Conflict in impletentation of the PZO and limited 
land utilization

Ammendment of PZO

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1C: DEVELOPMENT OBJECTIVES BASED ON OFFICE MANDATE AS PER MTDP 2023-2025 (PY 2023)
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

GENERAL SERVICES OFFICE

ZONING DIVISION

MATRIX 1C GENERAL PUBLIC SERVICES SECTOR PAGE 1 OF 8



Results Performance Indicators
Target for Indicators

PY 2023
Actual Accomplishment Issues/Concerns/Gaps Recommendation / Intervention

 (1)  (2)  (3)  (4)  (5)  (6)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1C: DEVELOPMENT OBJECTIVES BASED ON OFFICE MANDATE AS PER MTDP 2023-2025 (PY 2023)
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

Enactment and Publication of Codes & 
Ordinances

No. of Enancted and Published Codes & 
Ordinances

4 Codes & Ordinances  Enancted and Published 1 Ordinance  Enancted and Published 

Solid Waste Management Ordinance enactedEnacted and published

Revenue Code Enacted Committee level The Oversight Committee for  Revision of Local 
Fees and Charges  failed to submit to the SB the  
proposed adjustment on the Revenue Code.

Immediate submission to the SB of the proposed 
adjusted Revenue Code

Tourism Code Enacted Committee level Reference materials gathered but were not 
consolidated yet; lack of quorum

Consolidate all the reference to come up with the 
draft; conduct committee meeting and hearing;  
Letter of reiteration to SB members  on the 
enactment of the priority codes and ordinances 
identified in the MTDP

GAD Code Enacted Research Draft code not yet filed; Inclusion in the agenda of Regular Session for 
referral to the concerned committee; Letter of 
reiteration to SB members  on the enactment of 
the priority codes and ordinances identified in the 
MTDP; 

Enactment & Publication of Other Needed 
Codes/Ordinances

No. of Enacted & Published Other Needed 
Codes/Ordinances

All Needed Codes/Ordinances Enacted & 
Published 

11 needed Codes/Ordinances Enacted & 
Published 
An Ordinance Regulating the Sale, Transport, and 
Handling of Meat in Meat Markets in Pinamalayan
An Ordinance Adopting Section 16 of Republic Act 
No. 8371 otherwise known as the Indigenous 
Peoples Right Act (IPRA) Providing Mandatory 
Representation for Indigenous Peoples (Mangyan) 
in the Sangguniang Bayan of Pinamalayan, to 
Directly and Fully Participate in Local Governance 
through Policy Making, and Providing Funds 
Therefore for the Efficient and Effective 
Implementation and Other Purposes.

MUNICIPAL VICE MAYOR'S OFFICE / SANGGUNIANG BAYAN
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Results Performance Indicators
Target for Indicators

PY 2023
Actual Accomplishment Issues/Concerns/Gaps Recommendation / Intervention

 (1)  (2)  (3)  (4)  (5)  (6)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1C: DEVELOPMENT OBJECTIVES BASED ON OFFICE MANDATE AS PER MTDP 2023-2025 (PY 2023)
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

An Ordinance Creating the Municipal ASF Task 
Force and Technical Working Group and Adopting 
and Implementing the "Bantay ASF sa Barangay" 
or the "Babay ASF Program" and Providing 
Powers Thereof and for Other Purposes.

An Ordinance Establishing and Regulating a Night 
Market in the Municipality of Pinamalayan, 
Oriental Mindoro.
An Ordinance Temporarily Suspending the 
Effectivity of Section 28 Article VI (One-way 
Traffic      Route) of Municipal Ordinance No. 13-
2020 otherwise known as Pinamalayan Traffic 
Management and Enforcement Code.
An Ordinance Reclassifying a Parcel of Land 
Situated at Sitio Lower Bongol, Barangay Pili, 
Owned by Noli Jun A. Perez from Agricultural To 
Commercial Purposes.
07-2023 An Ordinance Operationalizing Freedom 
of Information (FOI) in the Municipalityof 
Pinamalayan, Oriental Mindoro.
An Ordinance Reclassifying a Parcel of Land 
Situated at Sitio Lower Bongol, Barangay Pili, 
Owned by Richmond M. Battad from Agricultural 
to Commercial Purposes.
Ordinance Prescribing Processing Fee for 
Services through Batch Querry System (BREQS) 
of the MCRO of the municipality of Pinamalayan, 
Oriental Mindoro.
An Ordinance Prescribing Processing Fee for 
Services through Batch Request Query System 
(BREQS) in the Municipal Civil Registry Office of 
the Municipality of Pinamalayan.
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Results Performance Indicators
Target for Indicators

PY 2023
Actual Accomplishment Issues/Concerns/Gaps Recommendation / Intervention

 (1)  (2)  (3)  (4)  (5)  (6)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1C: DEVELOPMENT OBJECTIVES BASED ON OFFICE MANDATE AS PER MTDP 2023-2025 (PY 2023)
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

An Ordinance Adjudicating the Boundary Dispute 
Between  Barangay Nabuslot and Barangay 
Calingag.
An Ordinance Extending the Time For Payment Of 
Business Tax of Legitimate  Meat Vendors in the 
Municipality Of Pinamalayan From October 21, 
2023 Up To December 15, 2023 Without Penalties 
and Surcharges Thereof.
An Ordinance Temporarily Suspending the 
Effectivity of Sections 7 And 8, Article II  of 
Municipal Ordinance No. 04-2023, Otherwise 
Known as the Night Market Ordinance.

Expansion of Legislative Office Percentage of Legislative Office Expanded100% Legislative Office Expanded No fund allocated Request for fund allocation from LGU/ financial 
assistance from National Government Agencies

Establishment of eLibrary No. of eLibrary established 1 eLibrary installed No fund allocated Request for fund allocation from LGU/ financial 
assistance from National Government Agencies

Installation of Legislative Information and Tracking 
System (LITS)

No. of Legislative Information and Tracking 
System (LITS) installed

1 Legislative Information and Tracking System 
(LITS) installed

1 Legislative Information and Management 
System (LIMS) installed

Establishement of one (1) secured Storage room 
for COMELEC Election Paraphernalia and other 
election materials

No. of secured Storage room for COMELEC 
Election Paraphernalia and other election 
materials

COMELEC Election Paraphernalia and other 
election materials constructed

None No fund allocation Prioritize funding in future budgets

Installation of Electronic Financial Management 
System (FMIS)

No. Installation of Electronic Financial 
Management System (FMIS)

Fully implemented and functional electronic 
Financial Management System

None No fund allocation Prioritize funding in future budgets

Appraisal and Assessment

Real Property Assessment Data Cleansing10,000 RPUs with correct  data 10,000 RPUs with correct  data 4,008 RPUs validated on ground with correct dataMid-year start-up for the implementation of the 
activity

Continue activity for 2024

Upgrading and maintenance of Integrated Tax 
Management System(iTAX)

One(1) system(iTAX) updated and maintainedOne(1) system(iTAX) updated and maintainedMaintenance activity for iTAX system conductedUnupdated iTAX Strengthen data cleansing activities

General revision of assessment 10,000 real property units updated 10,000 real property units updated 4,008 RPUs with updated assessment as part of 
office activity

No approved SP Resolution for GRA Continuous conduct of RPU updating

Purchase and installation of Valuation Database 
Management System

One(1) VDIS installed One(1) VDIS installed No Valuation Database Information System 
installed

No advise from BLGF as to system availability.Monitoring, coordination and technical 
competency development.

MUNICIPAL TREASURY OFFICE

MUNICIPAL ASSESSOR'S OFFICE
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Results Performance Indicators
Target for Indicators

PY 2023
Actual Accomplishment Issues/Concerns/Gaps Recommendation / Intervention

 (1)  (2)  (3)  (4)  (5)  (6)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1C: DEVELOPMENT OBJECTIVES BASED ON OFFICE MANDATE AS PER MTDP 2023-2025 (PY 2023)
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

Tax Mapping

Setting of correct barangay boundaries 9 Political Barangay Boundary settled. 9 Political Barangay Boundary settled. 9 Political Barangay Boundary confirmed and 
settled on ground against existing tax map
5/9 with Brgy. Resolution

No submitted Brgy. Resolution from 4/9 
barangays

Reiteration of the requirement for Brgy. Resolution 
to the new sets f Brgy. Officials.

Setting of correct municipal boundaries 1 municipal boundary dispute settled 1 municipal boundary dispute settled Initial communication for scheduling of meeting 
with Pola delivered; Currrent status - waiting for 
schedule

Unavailability of common parties Coordination with the other party for the conduct 
of initial meeting

Upgrading of ARCGIS Mapping System One(1) system(ARCGIS) updated and maintainedOne(1) system(ARCGIS) updated and maintainedOne(1) system(ARCGIS) maintained 50% system applicability due to technical issuesCoordinate with the system provider

Improvement/ Enhancement of tax map Twelve(12) barangays with correct Property Index 
Number(PIN)

Twelve(12) barangays with correct Property Index 
Number(PIN)

Twelve(12) barangays with correct Property Index 
Number(PIN)

Confirmed correct Property Index Number (PIN) 
for twelve (12) barangays

Continuous conduct of PIN correction for other 
barangays.

Records Management

Document and Records Management and 
Control

Planning for Document and Records Management 
and Control System

Planning for Document and Records Management 
and Control System

Conducted process planning for the 
impelementation of Document and Records 
Management and Control

Complexity of interlinking processess and 
adaptability to system enhancement

Initiate Consultation and thorough orientation

Other Projects

Development of Eco-Tourism Park Eco-tourism park in Papandayan developedEco-tourism park in Papandayan developedOn-going memorandum of aggreement between 
Mun. of Pinamalayan and DENR Cenro-Roxas

None-project progress still on going Property declaration upon project completion

10 hectares lot with municipal appraisal - for 
document completion (owner)

Incomplete documentary requirements Monitoring

Parcel of lot for Sanitary Landfill - Documentary 
requirements for submission to PAC

Delayed completion of documentary/legal 
requirementsdue to deceased co-owners

Constant monitoring on the progress upon 
submission to provincial for provincial appraisal

No procured lands as planned Unavailable parcel of land for government projects/ground validation for potential privately owned 
idle lands as per assessment, RPT delinquency 
and  RPT payment performance; Negotiation

Land banking to provide land reserves for of 
land  (development of public cemetery)

one(1) parcel of land procured for   development 
of public cemetery

one(1) parcel of land procured for   development 
of public cemetery

- Unavailability land suitable for the project and 
compliant to CLUP

/ground validation for potential privately owned 
idle lands as per assessment, RPT delinquency 
and  RPT payment performance; Negotiation

Land banking to provide land reserves for 
government project use - Purchase of 10 
hectares of land  (for informal settlers and 
socialized housing procured - 10 has)

one(1) parcel of land procured for   informal 
settlers and socialized housing procured -10 has

one(1) parcel of land procured for   informal 
settlers and socialized housing procured -10 has

- Resource constraint - availability of land and 
budget appropriation

/ground validation for potential privately owned 
idle lands as per assessment, RPT delinquency 
and  RPT payment performance; Negotiation

Land banking to provide land reserves for 
government project use - Purchase of land fo 
Philippine Rural Development Project

one(1) parcel of land procured for government 
project use (Philippine Rural Development Project) 
provided

one(1) parcel of land procured for government 
project use (Philippine Rural Development Project) 
provided

- Resource constraint - availability of land and 
budget appropriation

/ground validation for potential privately owned 
idle lands as per assessment, RPT delinquency 
and  RPT payment performance; Negotiation

Landbanking Parcel of lot/s procured for  specific government 
project

100% of target procurement of lot/s for specific 
project procured
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Results Performance Indicators
Target for Indicators

PY 2023
Actual Accomplishment Issues/Concerns/Gaps Recommendation / Intervention

 (1)  (2)  (3)  (4)  (5)  (6)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1C: DEVELOPMENT OBJECTIVES BASED ON OFFICE MANDATE AS PER MTDP 2023-2025 (PY 2023)
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

Land banking to provide land reserves for 
government project use - Purchase of land for 
sports complex - 14 has - 16.3M

one(1) parcel of land procured for sports complex 
provided - 14 has - 16.3M

one(1) parcel of land procured for sports complex 
provided - 14 has - 16.3M

- Resource constraint - availability of land and 
budget appropriation

/ground validation for potential privately owned 
idle lands as per assessment, RPT delinquency 
and  RPT payment performance; Negotiation

Land banking to provide land reserves for 
government project use - Purchase of land for  
municipal/city hall  - 3 has

one(1) parcel of land procured for  municipal/city 
hall provided - 3 has

one(1) parcel of land procured for  municipal/city 
hall provided - 3 has

- Resource constraint - availability of land and 
budget appropriation

/ground validation for potential privately owned 
idle lands as per assessment, RPT delinquency 
and  RPT payment performance; Negotiation

Land banking to provide land reserves for 
government project use - Purchase of land for  
Gov't. Projects   - 5 has

one(1) parcel of land procured for   Gov't. Projects  
provided - 5 has

one(1) parcel of land procured for   Gov't. Projects  
provided - 5 has

- Resource constraint - availability of land and 
budget appropriation

/ground validation for potential privately owned 
idle lands as per assessment, RPT delinquency 
and  RPT payment performance; Negotiation

Land banking to provide land reserves for 
government project use - Purchase of land for  
Gov't. Facilities and Buildings

one(1) parcel of land procured for   Gov't. 
Facilities and Buildings

one(1) parcel of land procured for   Gov't. 
Facilities and Buildings

- Resource constraint - availability of land and 
budget appropriation

/ground validation for potential privately owned 
idle lands as per assessment, RPT delinquency 
and  RPT payment performance; Negotiation

Titling of land at Brgy. Cacawan One(1) title of land for Cacawan acquired One(1) title of land for Cacawan acquired - Unavailable Property owner to sign on 
documentary requirements (not in the Philippines)

Coordination with the other party on the 
availability of signatory.

Priority PPAs  included in the plans and 
investment program shall pave the way to the 
realization of better delivery of services and 
programs in pursuit to its vision in becoming a city

No. of Development Plans and
Investment Programs formulated

Municipal Development Investment Program 
(MDIP) and Annual Investment Program (AIP) 
Formulation

Formulated Municipal Investment Program (MDIP) 
CY 2024-2025 / Annual Investment Program (AIP) 
CY 2024 

Need for the Updating of the CLUP-ZO and CDP 
to complement with the new development patterns 
and rapid pace of investments

Updating of the CLUP-ZO and CDP

Reference for the study of the demographic, 
social, environment and economic situation of the 
locality as foundation for term-based and long 
term planning; Organized, updated and complete 
databank
system

No. of databank system established Establish an organized, updated and complete 
databank system

Pinamalayan Ecological Profile 2023 prepared and 
updated; 2 CBMS Database (2018 & 2014) 
maintained; GIS database maintained and 
updated; Inventory of CSOs updated and 
maintained; Relevant statistical data and 
information organized and maintained 

Computer-aided databank system; Need for the 
establishment of a comprehensive data 
information system

Establishment of Socio-Economic Information 
Management System (SEIMS)

Proper implementation of
Program/Projects/Activities and provision of real-
time information of project impact and shocks

No. of project monitoring and evaluation 
information system established

Project Monitoring and Evaluation Information 
System established

Project Monitoring Database established using 
electronic archiving of the Monthly/Quarterly PME 
Reports of the MPDO as part of the MPDO 
Records Management System while the PME 
Reports of the PMC are uploaded to the Municipal 
Website and archived using Google Drive

Infant-stage of result-based
monitoring and evaluation system

Acquisition/Development of Project Monitoring and 
Evaluation Information System 

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE
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Results Performance Indicators
Target for Indicators

PY 2023
Actual Accomplishment Issues/Concerns/Gaps Recommendation / Intervention

 (1)  (2)  (3)  (4)  (5)  (6)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1C: DEVELOPMENT OBJECTIVES BASED ON OFFICE MANDATE AS PER MTDP 2023-2025 (PY 2023)
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

State of development of the municipality 
documented and acknowledged; Key issues 
identified and problems encountered admitted; 
Action areas are agreed upon leading to the 
desired interventions and measures; Commitment 
of the concerned functionaries are secured; Full 
support of the entire organization and the 
community stakeholders to promote the general 
welfare of the constituents were attained

No. of local governance performance assessment 
activity conducted

Establish a transparent appraisal-discernment 
process to present, discuss, assess and 
�G�H�O�L�E�H�U�D�W�H���W�K�H���O�H�Y�H�O���R�I���D�J�H�Q�F�\�¶�V���S�H�U�I�R�U�P�D�Q�F�H

Annual Agency Performance Appraisal 2023 
conducted

Efficient and effective delivery of services and 
functions / Fully functional evaluatin and 
monitoring process of the agency

No. of Project Evaluation and Performance 
Assessment Unit

Strengthen the current organizational structure 
and increased efficiencies in the process 

Office/Individual Performance Assessment are 
being handled by the Performance Management 
Team

Project Evaluation and Performance Assessment 
Unit not yet created along with the necessary 
creation of plantilla position

Creation of Project Evaluation and Performance 
Assessment Unit and Permanent Plantilla 
Positions

Expeditious and effective public services on ICT 
promotion thru a new division/unit

ICT Division/Unit created Creation of ICT Division/Unit under the Office of 
the Municipal Mayor

Community eCenter transitioned to Tech4ED 
Center

Tech4ED Center transferred as a unit under the 
Office of the Municipal Mayor

Upgrading of Tech4ED Center to ICT Unit of the 
LGU

Mass Wedding/Mobile Registration No. of registered marriage from mass wedding 
and no. of registered individual from mobile 
registration

1  mass wedding conducted and 10 mobile 
registration conducted 

20 registered marriages from mass wedding and 
92 certificates of live birth registered

Lack of funds for the implementation of the projectAllocation of funds for the Formulation of 
Organizational Improvement Plan (OIP)

Needed personnel for the formulation of OIP must 
relieve from her current duties and functions

Full support and cooperation of concerned offices

Formulation of Organizational Improvement PlanOIP Formulated and OSSP improved 100% gaps in organizational structure and staffing 
pattern addressed in 2024

A proposal for creation of a TWG for the 
preparation of the Manual of Operations, which is 
a part of the OIP, was coordinated to the office of 
the LCE on 4/28/2023 and 10/3/2023.

The project may not have been prioritized due to 
presence of more urgent yet equally-important 
concerns in FY 2023

Formulation of the documents (OIP, OSSP and 
Manual of Operations) through a TWG

Improved Employees' Welfare Proportion of employees very satisfied with 
benefits provided

More than 70% of employees are very satisfied 
with their benefits

The E-CARE, an agency-initiated social benefit, 
was allocated with an initial fund in FY 2024, and 
its IRR was prepared and forwarded to the LFC 
on November 2023

Insufficient funding Allocation of sufficient funding to cater to more 
employees in need

HUMAN RESOURCE MANAGEMENT OFFICE

MUNICIPAL CIVIL REGISTRAR OFFICE

MUNICIPAL ADMINISTRATOR'S OFFICE
Formulated Organizational Improvement Plan 
(OIP)

Organizational Improvement Plan formulated and 
Organizational Structure and Staffing Pattern 
improved

100% gaps in the organizational structure 
addressed in 2024

1 Benchmarking Activities related to the 
formulation of OIP conducted
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Results Performance Indicators
Target for Indicators

PY 2023
Actual Accomplishment Issues/Concerns/Gaps Recommendation / Intervention

 (1)  (2)  (3)  (4)  (5)  (6)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1C: DEVELOPMENT OBJECTIVES BASED ON OFFICE MANDATE AS PER MTDP 2023-2025 (PY 2023)
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

Developed updated Information System Proportion of data in the information system dated 
the preceding year

More than 70% of data in information system are 
dated the preceding year

�‡�'�H�W�D�L�O�H�G���S�U�R�S�R�V�D�O���I�R�U���L�Q���K�R�X�V�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I���D�Q��
HRIS has been prepared
�‡�2�Q�J�R�L�Q�J���V�W�X�G�\���U�H�V�H�D�U�F�K���I�R�U���W�K�H���S�U�H�S�D�U�D�W�R�U�\���V�W�D�J�H��
of in-house HRIS development is being conducted 
by the technical staff in the office

�‡�/�D�F�N���R�I���I�X�Q�G���I�R�U���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I���D�Q���L�Q���K�R�X�V�H��
information system;
�‡�7�H�F�K�Q�L�F�D�O���V�W�D�I�I���D�V�V�L�J�Q�H�G���L�Q���W�K�H���V�W�X�G�\���U�H�V�H�D�U�F�K���I�R�U��
the preparatory stage of an in-house HRIS 
development are non-regular personnel who may 
opt to transfer to other offices/agencies for career 
growth or higher wage/salary

�‡�3�U�R�Y�L�V�L�R�Q���R�I���I�X�Q�G���I�R�U���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I���D�Q���L�Q��
house information system
�‡�&�U�H�D�W�L�R�Q���R�I���S�O�D�Q�W�L�O�O�D���S�R�V�L�W�L�R�Q�V���R�U���S�U�R�Y�L�V�L�R�Q���R�I���I�X�Q�G��
for hiring of computer programmers

Established attractive and sustainable business 
environment

Investment turn out

Income generated from business establishmnets

Increased commercial establishments by 75%

Increased investments on preferred industries by 
100%

from 2453 Mayor's/Business Permit issued in 
2022 to 2658 issuance for the year 2023

from 1,407,009.20 amount collected for the year 
2022 to 1,660,395.44 for the year 2023

Non-compliant business owners that failed to 
secure Mayor's/Business Permit before the 
commencement of their business

Issuance of Cease and Desist Order to non-
compliant business owners

Prepared and Submitted by:

DANIEL Q. FRUELDA, MMPA
Acting Municipal Administrator
General Public Services Sector Chairperson

BUSINESS PERMITS AND LICENSING OFFICE
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Results Performance Indicators
Target for Indicators

PY 2023
Actual Accomplishment Issues/Concerns/Gaps Recommendation / Intervention

 (1)  (2)  (3)  (4)  (5)  (6)

Provided adequate, decent, climate-resilient, and 
affordable housing

Proportion of households who are informal settlersReduced proportion of informal settlers to 50% in 
2025

None No fund allocation Request for inclusion in SIP No. 1 2024

Relocated Informal Settlers Proportion of relocated informal settlers, low-
income families and victims of disaster

Relocated 80% of informal settlers, low-income 
families and victims of disaster by 2025

None No fund allocation Request for inclusion in SIP No. 1 2024

Provided low-cost housing Proportion of housing units constructed and 
occupied

By 2025, fuly implemented local shelter plan None No fund allocation Request for inclusion in SIP No. 1 2024

Core Shelter Assistance Program Proportion of relocated informal settlers, low-
income families and victims of disaster

Provided 80% of informal settlers, low-income 
families and victims of disaster with shelter

None No fund allocation Request for inclusion in SIP No. 1 2024

Socialized Housing for Middle-income FamiliesProportion of middle-income families provided 
withsocialized housing

Provided 80% of middle-income families with 
socialized housing by 2025

None No fund allocation Request for inclusion in SIP No. 1 2024

Promoted and improved social welfare servicesNumber of clientele served Increased clientele (women, children, senior 
citizen, PWDs, IPs) served by 90% in 2028

309 women, 38 pwds, 2,157 children, 
7,702 senior

Improved Social Welfare Facilities Number of improved /added social welfare 
facilities

Provided necessary social welfare facilities by 
2025

None

Expanded Social Welfare Services Number of additional services rendered to the 
populace

Has ongoing projects for all ages and sector of 
society

None

Operation and Management of Drop-In CenterNumber of clients served 100% of clients of drop-in center served

Establishment/Operation of Persons with 
Disability Affairs Office

Number of clients served 100% of persons with disability served Designation of AO II as PDAO

Landbanking for Social Welfare Services Additional LGU property Purchased 25 hectares of land None Insufficient Fund Request for additional funds

Establishment of One Compound for Social 
Welfare Services

Propotion of social welfare related 
offices/organization occupying the complound

100% of social welfare related offices/organization 
occupied the compound 

None No fund allocation For fund allocation

Construction of Child Development CentersNumber of constructed Child Development 
Centers

Constructed 61 Child Development Centers by 
2025

Completion of POW For Implementation

Maternal Moratlity Rate Zero Matrnal Mortality Rate by 2023 Zero maternal mortality for 2023 base on available 
record

Infant Mortality Rate Zero Infant Mortality Rate 1 infant mortality 1 infant mortality 1. Continous provision of maternal and child care 
like pre-natal and expanded program on 
immunization 
2. Strenghten advocacy and information education 
campaign

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1C: DEVELOPMENT OBJECTIVES BASED ON OFFICE MANDATE AS PER MTDP 2023-2025 (PY 2023)
AS OF DECEMBER 31, 2023

SOCIAL DEVELOPMENT SECTOR

MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT OFFICE

MUNICIPAL HEALTH OFFICE
Improved health status of all contituents
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Results Performance Indicators
Target for Indicators

PY 2023
Actual Accomplishment Issues/Concerns/Gaps Recommendation / Intervention

 (1)  (2)  (3)  (4)  (5)  (6)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1C: DEVELOPMENT OBJECTIVES BASED ON OFFICE MANDATE AS PER MTDP 2023-2025 (PY 2023)
AS OF DECEMBER 31, 2023

SOCIAL DEVELOPMENT SECTOR

Expanded Health Facilities Expanded health facilities and supplies with 
sufficient manpower by 2025Number of patients serviced Served majority of municipal population by 2025

Expanded Health Facilities Expanded health facilities and supplies with 
sufficient manpower by 2025

Number of patients serviced Served majority of municipal population by 2025

Construction of Municipal Isolation Unit Expanded Health Facilities Fully operational isolation facility constructed by 
2023

No construction was made Lifting of the State of National Health Emergency 
in the Philippines 

Policies that will support the continous provisions 
of pandemic response 

Number of persons with confirmed Covid-19 case, 
person under investigation and person with direct 
contact isolated

100% of person with confirmed Covid-19 case, 
person under investigation and person with direct 
contact isolated 

due to Covid-19 on July 2023 resulting to non 
implementation of various pandemic related PPAs

Expanded Health Facilities Expanded health facilities and supplies with 
sufficient manpower by 2023
Inoculated 100% target population with primary 
doses of Covid-19 vaccines by 2023
Inoculated 100% target population with booster 
shots of Covid-19 vaccines by 2025

Expanded Health Facilities Fully established nutrition unit complete with 
manpower and equipment by 2023

Number of persons served Reduced 50% malnutrition rate by 2025

Zero Defacation Project Proportion of households without access to 
sanitary toilet facility

Decrease in number of households without access 
sanitary toilet facilty 

Non inclusion of procurement of sanitary toilet 
bowl with contruction materials in the AIP

Inclusuion in the AIP
Provision of toilet bowl with complete construction 
materials

Pandemic Response Program Number of Covid-19 cases and mortality Decrease in number of Covid-19 cases and 
mortality

Pandemic Contigency Program Number of Covid-19 cases and mortality Decrease in number of Covid-19 cases and 
mortality

Filled-up all vacant positions in the Public 
Employment Service Office

Numder of plantilla positions created Approved Local appropriation for created plantilla 
positions

1 Plantilla Position created Limited Plantilla Positions Creation of Plantilla Positions

Request for technical support and orientation

Establishment of Munical Epidemiology and 
Surveillance Unit

With Executive Order for the composition of 
Municipal Epidemiology and Surveillance Unit 

1. Training for Basic Epidemiology for other 
member of the unit
2. Budget Allocation 

Attendance to trainings

Number of persons served

Establishment of Munical Nutrition Unit With functional nutrition unit composed of MNAO 
and Nutrition Staff

Limited technical capacity for the implementation 
of nutrition related program 

Attandance to trainings and orientation 

Contruction of Municipal Health Office Extension 
Building

For completion of documentary requirements Limited technical capacity and information on the 
process of documentary requirements 

Request for technical support and orientation

Establishment of Smoke Cessation Clinic For completion of documentary requirements 
(included in the proposed Contruction of Municipal 
Health Office Extension Building)

Limited technical capacity and information on the 
process of documentary requirements 

59 confirmed case for 2023 as compared to 
previous years

Lifting of the State of National Health Emergency 
in the Philippines due to Covid-19 on July 2023 
resulting to non implementation of various 
pandemic related PPAs

Policies that will support the continous provisions 
of pandemic response 

SPECIAL CONCERNS OFFICE - PUBLIC EMPLOYMENT SERVICES
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Results Performance Indicators
Target for Indicators

PY 2023
Actual Accomplishment Issues/Concerns/Gaps Recommendation / Intervention

 (1)  (2)  (3)  (4)  (5)  (6)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1C: DEVELOPMENT OBJECTIVES BASED ON OFFICE MANDATE AS PER MTDP 2023-2025 (PY 2023)
AS OF DECEMBER 31, 2023

SOCIAL DEVELOPMENT SECTOR

All labor and employment programs implentedNumber and conditions of employed individualsIncreased local employment by 50% in 2025 36 SPES
 92 GIP
 2, 414TUPAD
 SRA
      9 agencies  29 applicants
LRA
       15 agencies 121 applicants

Delayed wages 

Damaged tables

DOLE Programs
  -Tulong Pnaghanapbuhay para sa 
Disadvantaged/Displaced Workers (TUPAD)
  - Special Program for the Employment of 
Students (SPES)
  -  Government Internship Program (GIP)
   -  Job Fair
   -   Livelihood Assistance Project
    -  Skills Development Training

Establishment of Local Youth
Development Office

Presence of permanent structure
catering youth leaders and local
youth

Established local youth development office 
manned by permanent plantilla position in
2023

Not yet implemented Limitted source of fund Additional funding for the proposed creation

Upgrading of Pinamalayan Gym Presence of Pinamalayan Gym Upgraded Upgraded to Auditorium Not yet implemented Limitted source of fund Additional funding for the proposed project

Construction of Pinamalayan Sports
Complex

Additional recreational facility Constructed track and field oval, Grandstand, 
Swimming Pool, Dormitory, and Covered
Court

Not yet implemented Limitted source of fund Additional funding for the proposed construction

Computerization Program/ Information and 
Communications Technology (ICT - CeC) Project

Improvement of database management systemEstablished Local Area Network (LAN) Not yet implemented Absence of ICT infrastructures
Limited ICT equipment
Limited manpower (computer-related background)
Delayed approval of the budget and other 
budgetary constraints

Estbalished secured location for ICT equipments;
Train IT staff and Users;

Construction of ICT Building Constructed ICT Building Not yet implemented Delayed approval of the budget and other 
budgetary constraints

Choose a suitable location and site for the ICT 
building that provides easy access to 
transportation, utilities, and other amenities;
 Involve key stakeholders, including IT 
professionals, department heads, facility 
managers, and end-users, in the planning and 
design process. 

TECH4ED

LOCAL YOUTH DEVELOPMENT OFFICE
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Results Performance Indicators
Target for Indicators

PY 2023
Actual Accomplishment Issues/Concerns/Gaps Recommendation / Intervention

 (1)  (2)  (3)  (4)  (5)  (6)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1C: DEVELOPMENT OBJECTIVES BASED ON OFFICE MANDATE AS PER MTDP 2023-2025 (PY 2023)
AS OF DECEMBER 31, 2023

SOCIAL DEVELOPMENT SECTOR

Provided quality and afforadable education for allTeacher-students & classroom ration in schoolsElementary schools have 1:35 teacher pupils 
classroom-pupil ration by 2023

Number 7,625 students enrolled  Pinamalayan 
East District & 6,300 students enrolle at West 
District

Lack of classrooms Improvement of school facilities and others needs

Secondary schools have 1:40 teachers pupil & 
classroom-pupil by 2023

Number 6300 o students enrolled

Enrollment pariticpation Ratio (EPR) among:�•�����������(�3�5���L�Q���D�O�O���D�J�H���O�H�Y�H�O���E�\����������

a.  3-6 years old (pre school)

b. 7-12 years old ( elementary)

c.  13-18 years ols ( secondary)

d. 19-22 years old tertiary/vocational)

Prepared and Submitted by:

GRACE EUNICE F. FABELLA, RSW
Municipal Social Welfare and Development Office
Social Development Sector Chairperson

MUNICIPAL SCHOOL BOARD
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Results Performance Indicators
Target for Indicators

PY 2023
Actual Accomplishment Issues/Concerns/Gaps Recommendation / Intervention

 (1)  (2)  (3)  (4)  (5)  (6)

To develop climate-resilient, quality, affordable, 
sustainable, and more convenient infrastructure 
and public utilities that will meet the demands of a 
fast-growing community

Presence of climate-resilient infrastructuresBy 2023, 10% of government buildings and 
structures are climate-resilient

10% of government buildings and structures are 
climate-resilient

                                                                        -                                                                           -   

Ensure safe and efficient infrastructure 
development and mobility

By 2023, 15% of all barangay, municipal, and 
provincial roads and bridges are constructed and
upgraded to climate-resilient design

15% of all barangay, municipal, and provincial 
roads and bridges are constructed and
upgraded to climate-resilient design

                                                                    -                                                                       -   

By 2023, improved existing ports and facilitiesNo improved existing ports and facilities Limited funds for improvement of ports and 
facilities

Clarification of the ownership of Recodo Port

Monthly maintenance of port and facilities
By 2023, achieved 30% decrease in the number of 
deaths and injuries from road traffic accidents

Achieved 30% decrease in the number of deaths 
and injuries from road traffic accidents

                                                                        -                                                                           -   

Provide reliable power and water supply and 
proper water sanitation

Accessibility and availability of  power and water 
supply to all barangays

By 2023, 35% of all sitios have access to 
electricity

35% of all sitios have access to electricity                                                                     -                                                                       -   

Households served by water and electricityBy 2023, 32% of barangays have access to Level 
III water

32% of barangays have access to Level III water                                                                        -                                                                           -   

Efficient utilities such as power, water, ICT and 
delivery of government services

By 2023, upgraded lateral water distribution 
pipelines

No lateral water distribution pipelines upgraded The existing water distribution providing the 
poblacion area is owned by the private sector 

 Proposed a LGU owned water district to provide 
good quality of water 

PPP Project 

Ensured food security in Pinamalayan No. of animals inspected By 2023, all meat is certified safe and of the best 
quality

4,475 heads of animals inspected

No. of livelihood created By 2023, created sustainable livelihoods for 
farmers and fisher folks

15 motorized boats, and 
35 sets hook and line provided to fisherfolks and 
4,360 hybrid and 2,000 certified bags of seeds 
provided to farmers

% increase in production �%�\���������������L�Q�F�U�H�D�V�H�G���I�D�U�P�H�U�V�¶���S�U�R�G�X�F�H���E�\
20%

11.6% reduction in rice production from 5.15 mt/ha 
in 2022 to 4.55 mt/ha in 2023.

Dry spell affected brought damage to rice at its 
early growing period resulted to a production 
decrease

Evaluate and implement additional strategies for 
increasing production

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1C: DEVELOPMENT OBJECTIVES BASED ON OFFICE MANDATE AS PER MTDP 2023-2025 (PY 2023)
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

MUNICIPAL ENGINEERING OFFICE

Roads, bridges, and other infrastructure with 
climate resilient design and other safety features

Enhanced safety and efficiency of road networks, 
linkages, modes of transportation, infrastructure-
related mitigation measures, and other 
infrastructures

Increased provision of reliable power and water 
services

MUNICIPAL AGRICULTURE OFFICE

MATRIX 1C ECONOMIC DEVELOPMENT SECTOR PAGE 1 OF 4



Results Performance Indicators
Target for Indicators

PY 2023
Actual Accomplishment Issues/Concerns/Gaps Recommendation / Intervention

 (1)  (2)  (3)  (4)  (5)  (6)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1C: DEVELOPMENT OBJECTIVES BASED ON OFFICE MANDATE AS PER MTDP 2023-2025 (PY 2023)
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

No. of heads of animals dispersed By 2023, expanded animal dispersal program by 
3,000 heads

181 heads of animal dispersed African Swine Fever ASF outbreak severely 
affected the swine industry

Implement biosecurity measures to control and 
prevent ASF spread; Collaborate with relevant 
authorities for disease control programs; Explore 
diversification of livestock options such as poultry 
or cattle

No. of maricultural projects created By 2023, five additional maricultural projects2 mariculture projects added Lack of trainings and support funds Provision of trainings, materials and equipment for 
mariculture establishment

No. of farm machineries provided By 2023, adopted farm mechanization in all
agricultural barangays

28 rice pricing barangays engaged farming 
operations mechanically

No. of storage building constructed Constructed a storage building for farm equipment 
by 2023

No storage building for farm equipment builtConstruction of the storage of farm equipment 
may not be a priority project due limited fund

Prioritize and expedite the construction of storage 
buildings

Management of Conservation and
Protection Programs for Mangrove
Forest within LGU
Establishment of Mangrove Eco Park

Passing and Enforcement of Local ordinance 
adopting RA 9003
Conduct IEC on 37 barangays regarding Proper 
Waste Segregation and Composting Methods for 
housekeepers or household representatives on 
Barangay Assembly
Training for MENRMD personnel on Solid Waste 
Management

Conducted Waste Analysis and Characterization 
Study (WACS) Orientation to all MENRMD 
Personnel, MESWMB Members and Barangay 
Officials

Not all participants are focused during WACS 
orientation due to their responsibilities on their 
respective job functions

Conduct a group-focused training-orientation on 
WACS and Solid Waste Management 

Technical Assistance for the barangays in 
formulating BESWMC and BSWMP

Conducted one-on-one session on providing 
orientation for Barangay Officials (Committee on 
Environment) on creating BESWMC and BSWMP

Conducted monitoring on barangays' 
accomplishments on implementing environment 
related programs

Not all barangays are coordinating with MENRMD 
in creating BESWMC and BSWMP

Closed coordination and monitoring with 
barangays through the help of DILG as well

MUNICIPAL ENVIRONMENT AND NATURAL RESOURCES MANAGEMENT DIVISION
Presence of Mangrove Eco Park, Wildlife 
Sanctuary and Forest Tree Nursery

By 2023, fully implemented
CLUP/ZO/FLUP/LCCAP/CRM Plan

By 2023, ensured protection and conservation of 
all wildlife habitats and other biodiversity

Ongoing processing of Memorandum of 
Agreement (MOA) between DENR and LGU 
Pinamalayan on protecting and conserving 
Mangrove Area at Brgy. Papandayan

Unsettled issue with CENRO-Roxas on specific 
area to be declared as protected mangrove area 
on MOA which is still pending on SB for creation 
of necessary resolution

Closed coordination with CENRO-Roxas in 
settling the specific area of Mangrove forest to be 
indicated in the MOA

Passed and implemented laws and ordinance 
related to solid waste management

IEC and Technical Assistance on Barangays 
conducted

By 2023, Local adoption of RA 9003 passed and 
implemented

By 2023, achieved 100% established Materials 
Recovery Facility (MRF) and Composting Facility 
in all barangays within the municipality

Conducted monitoring and inspection on public 
places and barangays regarding compliance on 
proper solid waste management

Conducted IEC on 37 barangays regarding solid 
waste management and Municipal Ordinance No. 

Not fully Municipal Ordinance No. 02-2022 due to 
lack of Implementing Rules and Regulations

Ongoing revision and finalization of Implementing 
Rules and Regulations for Municipal Ordinance 
No. 02-2022
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Results Performance Indicators
Target for Indicators

PY 2023
Actual Accomplishment Issues/Concerns/Gaps Recommendation / Intervention

 (1)  (2)  (3)  (4)  (5)  (6)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1C: DEVELOPMENT OBJECTIVES BASED ON OFFICE MANDATE AS PER MTDP 2023-2025 (PY 2023)
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

Operationalization of Municipal MRF including its 
equipment such as plastic shredders, composter 
& biodegradable shredders, and glass pulverizer 
for waste conversion

Functional MRF with operationalized machineries 
and equipment

By 2025, 75% reduction of generated
wastes

Upgraded power supply in Municipal MRF and 
environmental machines such as Plastic/Styro 
Shredders, Biowaste Shredders, Rotary 
Composter and Glass Pulverizers were 
operationalized 

�{��Limited manpower to operate all the machines
�{ Limited fund for fuel to operationalize the fuel-
operated machineries

�{��Hire additional manpower
�{ Increase fund allotment for fuel, oil and 
lubricants for environmental machineries

Establishment of an extension office of MTO at 
the Market Area

No. of extension office of MTO at the Market Area 
established

One(1) extension office of MTO at the Market 
Area established

One(1) extension office of MTO at the Market 
Area established

None None

Proper Task Delegation based on plantilla positionNo. of  Tasks Delegated properly based on 
plantilla position

All Tasks Delegated properly based on plantilla 
position

All Tasks Delegated properly based on plantilla 
position

None None

Replacement and installation of monitor and 54 
units of CCTV Cameras in the Public Market

No. of monitor and CCTV Cameras in the Public 
Market replaced and installed

One (1) monitor and 54 CCTV Cameras in the 
Public Market replaced and installed

One (1) monitor and 54 CCTV Cameras in the 
Public Market unreplaced and uninstalled

Unavailability of funds in 2023 Increase collection in 2024 to finance the 
procurement

Procurement and Installation of Public Address 
System with complete accessories 

No. of  Public Address System with complete 
accessories procured and installed

One (1) Public Address System with complete 
accessories procured and installed

One (1) Public Address System with complete 
accessories not procured and installed

Unavailability of funds in 2023 Increase collection in 2024 to finance the 
procurement

Construction of Commercial Complex (Phase 1)No. of Commercial Complex constructed Phase 1 Commercial Complex constructedOn-going construction of Commercial Complex 
(Phase 1)

Please refer to MEO for they are in charge of the 
project construction

Please refer to MEO for they are in charge of the 
project construction

Required incapacitated employees to take tutorial 
session on using of computer and the like

No. of incapacitated employees took tutorial 
session on using of computer and the like

All incapacitated employees took tutorial session 
on using of computer and the like

All incapacitated employees did not took tutorial 
session on using of computer and the like

Conflict with their work schedule The MOD will conduct the tutorial session itself at 
least once a month

Safe and Quality Meat Meat is certified safe and of best quality 100% of meat is certified safe and of best quality100% of meat that came from the Slaughterhouse 
were certified safe and of best quality

Some meat vendors conduct backyard 
slaughtering

Continuous strict implementation of municipal 
ordinances related to Slaughterhouse operations

Complete Organizational Structure Positions in the organization of the 
Slaughterhouse division are filled-up

100% of positions in the Slaughterhouse division 
are filled-up

3 positions in the Slaughterhouse division are 
filled-up

1 position in the Slaughterhouse division remains 
vacant due to the recent retirement of Mr. Macario 
T. Rodil (Administrative Aide I)

The position is currently posted

AA Accreditation Achieved AA accreditation of the SlaughterhouseAchieved AA accreditation when Slaughterhouse 
is already operational

AA accreditation not yet achieved No application yet for AA accreditation since the 
new Slaughterhouse has just recently been 
completed

Preparation of requirements while the new 
Slaughterhouse is not yet operational

DOT-Accredited Tourism Establishments No. of DOT-Accredited Tourism Establishments All primary and secondary tourism establishments 
are DOT-Accredited

7 out of 31 registered Tourism establishments are 
DOT-Accredited

Establishments does not meet the minimum 
requirements set by DOT

Remind owners of tourism Establishments to 
comply little by little the prescribed amenities set 
by DOT

Tourism Master Plan/ Tourism Code FormulatedNo. of Tourism Mater Plan/ Tourism Code 
Formulated

Tourism Master Plan / Tourism Code of 
Pinamalayan

No Tourism Mater Plan/ Tourism Code 
Formulated

No unified plan to anchor all tourism projects and 
endeavors to achieve business stability and 
tourism sustainability

Request for allotment

MARKET OPERATIONS DEPARTMENT

SLAUGHTERHOUSE OPERATIONS DIVISION

TOURISM AND HISTORY DEVELOPMENT DIVISION
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Results Performance Indicators
Target for Indicators

PY 2023
Actual Accomplishment Issues/Concerns/Gaps Recommendation / Intervention

 (1)  (2)  (3)  (4)  (5)  (6)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1C: DEVELOPMENT OBJECTIVES BASED ON OFFICE MANDATE AS PER MTDP 2023-2025 (PY 2023)
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

Rehabilitated roads leading to tourism sites and 
destination

No. of Rehabilitated roads leading to tourism sites 
and destination

All roads leading to tourism sites and destination99% Rehabilitated roads leading to tourism sites 
and destination

Poorly Maintained road networks Request allotment for the road maintenance 

Active Community Based Sustainable Tourism 
Organizations (CBSTOs)  

No. of  Community Based Sustainable Tourism 
Organizations (CBSTOs)  

Community Based Sustainable Tourism 
Organizations (CBSTOs)  in identified tourism 
sites and attractions

3 active CBSTOs namely: 
Samahan ng mga Mangingisda ng Ranzo (SMR); 
Samahan ng mga Mangingisda ng Banilad 
(SAMBA); and  Brgy. Wawa Women's Association

Limited Manpower assigned to do multiple tasks in 
line with activities of CBSTOs

Organization of new CBSTOs and strengthening 
the existing ones; Creation of plantilla positions to 
focus primarily in Tourism Development and 
Planning

Created Plantilla Positions for THDD;
Senior Tourism Operations Officer I
Tourism Officer I
Statistician I
Administrative Aide IV
Administrative Asst. II
Photographer II
Tourism Operations Asst. I
Administrative Asst. II
Driver I

No. of Plantilla Positions for THDD createdPlantilla Positions for THDD No Plantilla Positions for THDD created Insufficient fund for THDD and Limited manpower 
to perform complex tasks of the Division

Creation of Plantilla Positions for THDD

Active and reorganized Tourism Council No. of active and reorganized Tourism CouncilActivate and organized Tourism Council No active and reorganized Tourism Council Limited fund allocations Initiate Tourism Council Meeting/ 
Reorganization

Prepared and Submitted by:

ENGR. MANOLITO E. MASCULINO
Municipal Engineer
Economic Development Sector Chairperson
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Results Performance Indicators
Target for Indicators

PY 2023
Actual Accomplishment Issues/Concerns/Gaps Recommendation / Intervention

 (1)  (2)  (3)  (4)  (5)  (6)

Created plantilla position for 3 registered Nurse 
who can work 24/7 shifting

No. of Nurse plantilla position created 3 Registered Nurse position created and filled upNo position created Absence of Nurse during response will 
compromise application of medical intervention / 
Budget allocation

Creation of plantilla position/ COS

High-end radio base technology with repeater 
procured

High-end radio base technology with repeater 
procured, installed and functional

1 unit of High-end radio base technology with 
repeater procured, installed and functional

High-end radio base technology with repeater not 
procured and installed 

No budget allocation for the procurement of High-
end radio base with repeater

To include in the priority list of equipment to be 
procure / Budget Allocation

Created plantilla position for IT personnel who will 
handle multi-media output and GIS operation

No. of IT personnel plantilla position created1 IT personnel plantilla position created No position created Budget allocation Creation of plantilla position/ COS

Fire hydrant installed in strategic areas No. of Fire hydrant installed in strategic areas6 units of Fire hydrant installed in strategic areasNo Fire hydrant being installed in strategic areasBudget allocated is insufficient as per POWFor fund sourcing

Improved and rehabilitated Evacuation center in 
accordance with the standard guide

Designated Evacuation center improved and 
standard

Improved, functional and standard Evacuation 
center

No improvement Budget allocation For fund sourcing

Prepared and Submitted by:

ZAIDA D. MICIANO
Municipal Budget Officer
Other Services Sector Chairperson

MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT OFFICE

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1C: DEVELOPMENT OBJECTIVES BASED ON OFFICE MANDATE AS PER MTDP 2023-2025 (PY 2023)
AS OF DECEMBER 31, 2023

OTHER SERVICES SECTOR
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Self-
Rating

PMT-
Validated 
Rating

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

A. Office Performance Commitment and Review (OPCR)

1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A 5.000 4.911 Inefficient tracking system for submitted documents Developed a tracking system Developed a tracking system for official documents, which 
allows for easy tracking of their status.

2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A 4.969 4.957 Undeveloped Records Management System Developed a Records Management System Developed a Records Management System for easy 
transaction 

3. 2nd Semester 2023 Self-Rating N/A 4.965 N/A Undeveloped Records Management System Developed a Records Management System Developed a Records Management System for easy 
transaction 

B. Individual Performance Commitment and Review (IPCR) General Average

1. 2nd Semester 2022Self-Rating and PMT-validated Rating10 5.000 4.841 Lack of Trainings and Seminars Opportunities Attendance to Trainings and Seminars Attendance to Trainings and Seminars to improve the 
employee capacities

2. 1st Semester 2023Self-Rating and PMT-validated Rating15 4.972 4.836 Insufficient knowledge about Development Planning and 
Budgeting

Attendance to Trainings and Seminars Attendance to Development Planning and Budgeting related 
Trainings and Seminars

3. 2nd Semester 2023 Self-Rating 16 4.492 N/A Insufficient knowledge about Development Planning and 
Budgeting

Attendance to Trainings and Seminars Attendance to Development Planning and Budgeting related 
Trainings and Seminars

A. Office Performance Commitment and Review (OPCR)

1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A 5.000 5 Lack of skilled personnel to carry some functions; Personnel 
motivation

Attend more seminar and trainings for professional growth, like 
Capacity Building Seminar 

Capacity building activities to increase the efficiency and 
productivity of the employees

2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A 4.992 4.926

3. 2nd Semester 2023 Self-Rating N/A 5.000 N/A

B. Individual Performance Commitment and Review (IPCR) General Average

1. 2nd Semester 2022Self-Rating and PMT-validated Rating6 4.925 4.959 Individual accountability due to limited personnel Conduct of Benchmarking activity for GSO staff Conduct coaching and mentoring to GSO staff

2. 1st Semester 2023Self-Rating and PMT-validated Rating6 5 4.924

3. 2nd Semester 2023 Self-Rating 5 5 N/A

A. Office Performance Commitment and Review (OPCR)

1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A 4.980 4.886 Lack of plantilla positions for specific tasks Plantilla positions created and filled-up Plantilla positions created and filled-up

2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A 4.925 4.722 Lack of plantilla positions for specific tasks Plantilla positions created and filled-up Plantilla positions created and filled-up

Rating
Competency 

Gaps/Issues/Concerns
Recommendation / Intervention

MUNICIPAL MAYOR'S OFFICE

Performance Period Performance Indicators Specific Capacity Development Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1D: PERFORMANCE MANAGEMENT BASED ON PERFORMANCE STANDARD GUIDE (COMMITMENT TARGET AGAINST ACTUAL ACCOMPLISHMENT)
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

GENERAL SERVICES OFFICE

ZONING DIVISION

Number of 
Regular 

Employee
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Self-
Rating

PMT-
Validated 
Rating

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

Rating
Competency 

Gaps/Issues/Concerns
Recommendation / InterventionPerformance Period Performance Indicators Specific Capacity Development Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1D: PERFORMANCE MANAGEMENT BASED ON PERFORMANCE STANDARD GUIDE (COMMITMENT TARGET AGAINST ACTUAL ACCOMPLISHMENT)
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

Number of 
Regular 

Employee

3. 2nd Semester 2023 Self-Rating N/A 4.955 N/A Lack of plantilla positions for specific tasks Plantilla positions created and filled-up Plantilla positions created and filled-up

B. Individual Performance Commitment and Review (IPCR) General Average

1. 2nd Semester 2022Self-Rating and PMT-validated Rating3 4.885 4.869 Multi-tasking of personnel resulting to ineffective performancePlantilla positions created and filled-up Plantilla positions created and filled-up

2. 1st Semester 2023Self-Rating and PMT-validated Rating3 4.97 4.721 Multi-tasking of personnel resulting to ineffective performancePlantilla positions created and filled-up Plantilla positions created and filled-up

3. 2nd Semester 2023 Self-Rating 4 4.86 N/A Multi-tasking of personnel resulting to ineffective performancePlantilla positions created and filled-up Plantilla positions created and filled-up

A. Office Performance Commitment and Review (OPCR)
1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A 4.98 4.954 Lack of Plantilla Positions; Improve Organizational Structure with clear delineation of 

duties and responsibilities
Creation anad hiring of additional permanent plantilla positions

2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A 4.987 4.877 Limited technical knowledge of staff in legal writing and 
procedures

Capacitate the employees Attendance to skills development  programs and trainings.

3. 2nd Semester 2023 Self-Rating N/A 4.99 N/A Lack of office space for the officials and employees; limited 
motivations and strategies of staff; 

Construction of Legislative Building to provide individual office 
fro SB members, Board room, and Session Hall; 
implementation of motivational strategies such as clear goals, 
regular recognition,  offering rewards, & fostering positive 
enviornment.

Educate employees of effective  workspace management 
techniques  & maintaing a clutter-free and organized 
workspace; conduct assessment and team  building activity

B. Individual Performance Commitment and Review (IPCR) General Average
1. 2nd Semester 2022Self-Rating and PMT-validated Rating8 4.933 4.947 Lack of Plantilla Positions;  gap in staffing pattern Improve Organizational Structure with clear delineation of 

duties and responsibilities
Creation anad hiring of additional permanent plantilla positions

2. 1st Semester 2023Self-Rating and PMT-validated Rating12 4.981 4.833 Limited technical knowledge of staff in legal writing and 
procedures

Conducting semestral assessment to identify the gaps and 
capacitating the employees

Attendance to skills development  programs and trainings 
tailored to the needs identified in the assessment.

3. 2nd Semester 2023 Self-Rating 12 4.99 N/A Lack of office space for the officials and employees; limited 
motivations and strategies of staff; 

Construction of Legislative Building; empowered/improved 
productivity and efficiency; 

Create more conducive working environment for officials and 
employees; conduct assessment and team  building activity.

A. Office Performance Commitment and Review (OPCR)
1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A 5.000 4.924 Lack of Plantilla Postion Creation of planttila position Creation and hiring of qualified personnel

2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A 4.949 4.801 Limited knowledge of staff in Treasury operation Capacitate employee Attendance to Learning and Development programs

3. 2nd Semester 2023 Self-Rating N/A 4.874 N/A Complex organizational design and structure Review and redesign the organizational structure and job 
descriptions to ensure that they are aligned with the 
organization's goals and objectives

Clearly defined roles and responsibilities, efficient and 
effective decision-making processes

MUNICIPAL VICE-MAYOR'S OFFICE / SANGGUNIANG BAYAN

MUNICIPAL TREASURY OFFICE
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Self-
Rating

PMT-
Validated 
Rating

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

Rating
Competency 

Gaps/Issues/Concerns
Recommendation / InterventionPerformance Period Performance Indicators Specific Capacity Development Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1D: PERFORMANCE MANAGEMENT BASED ON PERFORMANCE STANDARD GUIDE (COMMITMENT TARGET AGAINST ACTUAL ACCOMPLISHMENT)
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

Number of 
Regular 

Employee

B. Individual Performance Commitment and Review (IPCR) General Average
1. 2nd Semester 2022Self-Rating and PMT-validated Rating23 5.000 4.924 Lack of Plantilla Postion Creation of planttila position Creation and hiring of qualified personnel

2. 1st Semester 2023Self-Rating and PMT-validated Rating21 4.949 4.801 Limited knowledge of staff in Treasury operation Capacitate employee Attendance to Learning and Development programs

3. 2nd Semester 2023 Self-Rating 21 4.999 N/A Complex organizational design and structure Review and redesign the organizational structure and job 
descriptions to ensure that they are aligned with the 
organization's goals and objectives

Clearly defined roles and responsibilities, efficient and 
effective decision-making processes

A. Office Performance Commitment and Review (OPCR)
1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A 4.999 4.976 Transfer of accountability for reportorial requirements not 

directed
Implementation of Co-focal/Back-up system Facilitate coaching and mentoring as needed

2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A 5.000 4.654 Available MOVs not aligned with the actual office processTime to time review of MOVs Conduct time to time review of MOVs vs actual process vs CC

3. 2nd Semester 2023 Self-Rating N/A 5.000 N/A

B. Individual Performance Commitment and Review (IPCR) General Average
1. 2nd Semester 2022Self-Rating and PMT-validated Rating23 4.944 4.923 No one assumed to monitor reportorial requirements for 

vehicle status
Implementation of Co-focal/Back-up system Self awareness on scope of work and accountabilities

2. 1st Semester 2023Self-Rating and PMT-validated Rating21 5.000 4.825 Available MOVs not aligned with the actual office processTime to time review of MOVs Attend orientations, coachings

3. 2nd Semester 2023 Self-Rating 21 5.000 N/A

A. Office Performance Commitment and Review (OPCR)
1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A 5.00 4.948

2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A 5.00 4.728 High Employee Turnover Rate Creation of Manual of Operation Review of process flow and formulation of quarterly knowledge 
transfer for each process

3. 2nd Semester 2023 Self-Rating N/A 4.97 N/A

B. Individual Performance Commitment and Review (IPCR) General Average
1. 2nd Semester 2022Self-Rating and PMT-validated Rating14 5.00 4.948

2. 1st Semester 2023Self-Rating and PMT-validated Rating14 5.00 4.725

3. 2nd Semester 2023 Self-Rating 14 4.70 N/A

MUNICIPAL ACCOUNTING OFFICE

MUNICIPAL ASSESSOR'S OFFICE
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Rating

PMT-
Validated 
Rating

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

Rating
Competency 

Gaps/Issues/Concerns
Recommendation / InterventionPerformance Period Performance Indicators Specific Capacity Development Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1D: PERFORMANCE MANAGEMENT BASED ON PERFORMANCE STANDARD GUIDE (COMMITMENT TARGET AGAINST ACTUAL ACCOMPLISHMENT)
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

Number of 
Regular 

Employee

A. Office Performance Commitment and Review (OPCR)
1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A 5.00 4.974 Personnel need for more motivations and strategies

Conduct of enhancement competency System and Staff Performance Assessment and Target 
Setting Activity 

2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A 5.00 4.892 Personnel need for more motivations and strategies Conduct of enhancement competency System and Staff Performance Assessment and Target 
Setting Activity 

3. 2nd Semester 2023 Self-Rating N/A 5.00 N/A

B. Individual Performance Commitment and Review (IPCR) General Average
1. 2nd Semester 2022Self-Rating and PMT-validated Rating8 5.00 4.973 Insufficient knowledge in some areas of work

attendance to trainings and seminars Training on financial management and other budgetary related 
matters

2. 1st Semester 2023Self-Rating and PMT-validated Rating5 5.00 4.892 Insufficient knowledge in some areas of work
attendance to trainings and seminars Training on financial management and other budgetary related 

matters
3. 2nd Semester 2023 Self-Rating 5 4.9998 N/A

A. Office Performance Commitment and Review (OPCR)
1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A 5.00 5.00

2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A 5.00 4.999 Minor lapse in communication due to voluminous workload and 
lack of permanent personnel assigned to handle administrative 
duties particularly in records archiving and messengerial tasks 
among others

Unloading of additional tasks and filling of proposed plantilla 
position to handle administrative duties

Creation of Additional Permanent Plantilla Positions (MPDO 
CapDev 2024)

3. 2nd Semester 2023 Self-Rating N/A 5.00 N/A

B. Individual Performance Commitment and Review (IPCR) General Average
1. 2nd Semester 2022Self-Rating and PMT-validated Rating7 5.00 5.00

2. 1st Semester 2023Self-Rating and PMT-validated Rating9 5.00 4.999 Minor lapse in communication due to voluminous workload and 
lack of permanent personnel assigned to handle administrative 
duties particularly in records archiving and messengerial tasks 
among others

Unloading of additional tasks and filling of proposed plantilla 
position to handle administrative duties

Creation of Additional Permanent Plantilla Positions (MPDO 
CapDev 2024)

3. 2nd Semester 2023 Self-Rating 11 5.0000 N/A

MUNICIPAL BUDGET OFFICE

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE
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Self-
Rating

PMT-
Validated 
Rating

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

Rating
Competency 

Gaps/Issues/Concerns
Recommendation / InterventionPerformance Period Performance Indicators Specific Capacity Development Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1D: PERFORMANCE MANAGEMENT BASED ON PERFORMANCE STANDARD GUIDE (COMMITMENT TARGET AGAINST ACTUAL ACCOMPLISHMENT)
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

Number of 
Regular 

Employee

A. Office Performance Commitment and Review (OPCR)
1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A 5.00 4.908 Huge gap in the staffing pattern Improve Organizational Structure with clear delineation of 

duties and responsibilities
Creation of new plantilla positions 

2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A 4.94 4.809 Congested space for its personnel and voluminous number of 
documents

Establishment of storage room Construction of storage room for safekeeping of civil registry 
documents

3. 2nd Semester 2023 Self-Rating N/A 4.98 N/A

B. Individual Performance Commitment and Review (IPCR) General Average
1. 2nd Semester 2022Self-Rating and PMT-validated Rating5 4.908 4.902 Huge gap in the staffing pattern Improve Organizational Structure with clear delineation of 

duties and responsibilities
Creation of new plantilla positions 

2. 1st Semester 2023Self-Rating and PMT-validated Rating5 4.952 4.797 Congested space for its personnel and voluminous number of 
documents

Establishment of storage room Construction of storage room for safekeeping of civil registry 
documents

3. 2nd Semester 2023 Self-Rating 5 4.962 N/A

A. Office Performance Commitment and Review (OPCR)
1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A 5.00 4.001 Due to some gray areas in the PMT Specific Guidelines, the 

office received sanctions
Enhancement of PMT Specific Guidelines to address some 
gray areas

Attendance to various seminars and trainings identified in the 
approved Individual Development Plan

2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A 4.991 4.989 Limited knowledge and skills to perform additional
functions

Attendance to various seminars and workshops Attendance on Values Formation, Team Building and 
Employees' Learning and Development
Programs 

3. 2nd Semester 2023 Self-Rating N/A 5.00 N/A Overlapping roles and functions of Admin Office personnelHiring of additional manpower Creation of various plantilla positions to address the gap 

B. Individual Performance Commitment and Review (IPCR) General Average
1. 2nd Semester 2022Self-Rating and PMT-validated Rating3 5.00 4.001 Due to some gray areas in the PMT Specific Guidelines, the 

office received sanctions
Enhancement of PMT Specific Guidelines to address some 
gray areas

Attendance to various seminars and trainings identified in the 
approved Individual Development Plan

2. 1st Semester 2023Self-Rating and PMT-validated Rating3 4.983 4.983 Limited knowledge and skills to perform additional functionsAttendance to various seminars and workshops Attendance on Values Formation, Team Building and 
Employees' Learning and Development
Programs 

3. 2nd Semester 2023 Self-Rating 4 5.00 N/A Overlapping roles and functions of Admin Office personnelHiring of additional manpower Creation of various plantilla positions to address the gap 

MUNICIPAL CIVIL REGISTRY OFFICE

MUNICIPAL ADMINISTATOR'S OFFICE
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PMT-
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Rating

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

Rating
Competency 

Gaps/Issues/Concerns
Recommendation / InterventionPerformance Period Performance Indicators Specific Capacity Development Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1D: PERFORMANCE MANAGEMENT BASED ON PERFORMANCE STANDARD GUIDE (COMMITMENT TARGET AGAINST ACTUAL ACCOMPLISHMENT)
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

Number of 
Regular 

Employee

A. Office Performance Commitment and Review (OPCR)
1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A 4.996 4.998 1) The vital task of facilitating nonregular hiring was delegated 

to only 1 nonregular personnel
due to gap in the staffing pattern
2) Absence of automated system 

1) Improvement of staffing pattern
2) Procurement of commercialized information system or 
development of an in-house information system

1) Creation of Plantilla Position/ Hiring of additional nonregular 
personnel
2) Procurement of commercialized information system with 
features that are fit for government set-up or development of 
an in-house information system

2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A 5.00 4.983 Limited personnel to handle service units of the office 
compelling the employees to multi-task resulting to work 
overload and overlook some details

Improvement of staffing pattern Creation of Plantilla Position/ Hiring of additional nonregular 
personnel

3. 2nd Semester 2023 Self-Rating N/A 5.00 N/A Limited personnel to handle service units of the office 
compelling the employees to multi-task or extend work beyond 
working hours

Improvement of staffing pattern Creation of Plantilla Position/ Hiring of additional nonregular 
personnel

B. Individual Performance Commitment and Review (IPCR) General Average
1. 2nd Semester 2022Self-Rating and PMT-validated Rating5 4.87 4.872 1) The vital task of facilitating nonregular hiring was delegated 

to only 1 nonregular personnel
due to gap in the staffing pattern
2) Absence of automated system 

1) Improvement of staffing pattern
2) Procurement of commercialized information system or 
development of an in-house information system

1) Creation of Plantilla Position/ Hiring of additional nonregular 
personnel
2) Procurement of commercialized information system with 
features that are fit for government set-up or development of 
an in-house information system

2. 1st Semester 2023Self-Rating and PMT-validated Rating5 5.00 4.982 Limited personnel to handle service units of the office 
compelling the employees to multi-task resulting to work 
overload and overlook some details

Improvement of staffing pattern Creation of Plantilla Position/ Hiring of additional nonregular 
personnel

3. 2nd Semester 2023 Self-Rating 5 5.00 N/A Limited personnel to handle service units of the office 
compelling the employees to multi-task or extend work beyond 
working hours

Improvement of staffing pattern Creation of Plantilla Position/ Hiring of additional nonregular 
personnel

A. Office Performance Commitment and Review (OPCR)
1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A 5.00 5.000 Personnel Motivation Conduct competency enhancement Capacity building activities to increse the efficiency and 

productivity of employees
2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A 4.99 4.977

3. 2nd Semester 2023 Self-Rating N/A 5.00 N/A

HUMAN RESOURCE MANAGEMENT OFFICE

BUSINESS PERMITS AND LICENSING OFFICE

MATRIX 1D GENERAL PUBLIC SERVICES SECTOR PAGE 6 OF 7



Self-
Rating

PMT-
Validated 
Rating

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

Rating
Competency 

Gaps/Issues/Concerns
Recommendation / InterventionPerformance Period Performance Indicators Specific Capacity Development Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1D: PERFORMANCE MANAGEMENT BASED ON PERFORMANCE STANDARD GUIDE (COMMITMENT TARGET AGAINST ACTUAL ACCOMPLISHMENT)
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

Number of 
Regular 

Employee

B. Individual Performance Commitment and Review (IPCR) General Average
1. 2nd Semester 2022Self-Rating and PMT-validated Rating6 5.00 5.000 Individual accountability due to limitted personel Attendance to Trainings and Seminars Mentor those individuals or employees for further 

understanding of their duties and functions
2. 1st Semester 2023Self-Rating and PMT-validated Rating6 4.977 4.973

3. 2nd Semester 2023 Self-Rating 7 5.00 N/A

Prepared and Submitted by:

DANIEL Q. FRUELDA, MMPA
Acting Municipal Administrator
General Public Services Sector Chairperson

MATRIX 1D GENERAL PUBLIC SERVICES SECTOR PAGE 7 OF 7



Self-
Rating

PMT-
Validated 
Rating

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

A. Office Performance Commitment and Review (OPCR)

1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A 4.874 4.001 Sanctioned Rating Reminders to all regular employees to be informed of the 
SPMS Guidelines

Inclusion of deadline in the monthly meetings

2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A 4.943 4.726 Late submission of some required documentation All staff reminded to be mindful of all the needed reports for 
submission

Inclusion of deadline in the monthly meetings

3. 2nd Semester 2023 Self-Rating N/A 4.934 N/A N/A N/A N/A

B. Individual Performance Commitment and Review (IPCR) General Average

1. 2nd Semester 2022Self-Rating and PMT-validated Rating8 4.928 4.001 Sanctioned Rating
Reminders to all regular employees to be informed of the 
SPMS Guidelines

Inclusion of deadline in the monthly meetings

2. 1st Semester 2023Self-Rating and PMT-validated Rating10 4.961 4.886 Late submission of some required documentation
All staff reminded to be mindful of all the needed reports for 
submission

Inclusion of deadline in the monthly meetings

3. 2nd Semester 2023 Self-Rating 10 4.991 N/A N/A N/A N/A

A. Office Performance Commitment and Review (OPCR)

1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A 4.980 4.758 -> 
4.001

Non-compliance/familarization to PMT guidelines resulting to 
sanction in the final OPCR rating

Compliance and familiarization as well as re-orientation to 
PMT specific guidelines

Orientation of the Revised Guidelines of Performance 
Management Team

2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A 4.566 4.744 Non-submission of required MFOs/report Submission of required MFOs/report

3. 2nd Semester 2023 Self-Rating N/A 4.719 N/A

B. Individual Performance Commitment and Review (IPCR) General Average

1. 2nd Semester 2022Self-Rating and PMT-validated Rating23 5.000 4.001 Non-compliance/familarization to PMT guidelines resulting to 
sanction in the final OPCR rating

Compliance and familiarization as well as re-orientation to 
PMT specific guidelines

Orientation of the Revised Guidelines of Performance 
Management Team

2. 1st Semester 2023Self-Rating and PMT-validated Rating25 5.000 4.738 Non-submission of required MFOs/report Submission of required MFOs/report

3. 2nd Semester 2023 Self-Rating 25 4.719 N/A

Recommendation / Intervention Specific Capacity Development Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1D: PERFORMANCE MANAGEMENT BASED ON PERFORMANCE STANDARD GUIDE (COMMITMENT TARGET AGAINST ACTUAL ACCOMPLISHMENT)
AS OF DECEMBER 31, 2023

SOCIAL DEVELOPMENT SECTOR

Performance Period Performance Indicators
Number of 
Regular 

Employee

Rating
Competency 

Gaps/Issues/Concerns

MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT OFFICE

MUNICIPAL HEALTH OFFICE

MATRIX 1D SOCIAL DEVELOPMENT SECTOR PAGE 1 OF 3



Self-
Rating

PMT-
Validated 
Rating

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

Recommendation / Intervention Specific Capacity Development Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1D: PERFORMANCE MANAGEMENT BASED ON PERFORMANCE STANDARD GUIDE (COMMITMENT TARGET AGAINST ACTUAL ACCOMPLISHMENT)
AS OF DECEMBER 31, 2023

SOCIAL DEVELOPMENT SECTOR

Performance Period Performance Indicators
Number of 
Regular 

Employee

Rating
Competency 

Gaps/Issues/Concerns

A. Office Performance Commitment and Review (OPCR)

1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A 4.995 4.999
Limited Manpower Workforce Creation of Plantilla position as stated in  RA#8759 as 

amemended by RA # 10691
Plantilla position filled-up

2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A 4.836 4.816
Overlapping functions of personnel Creation of Plantilla position as stated in  RA#8759 as 

amemended by RA # 10691
Plantilla position filled-up

3. 2nd Semester 2023 Self-Rating N/A 4.833 N/A Overlapping functions of personnel Hiriing of additional manpower Creation of Plantilla positions

B. Individual Performance Commitment and Review (IPCR) General Average

1. 2nd Semester 2022Self-Rating and PMT-validated Rating

2. 1st Semester 2023Self-Rating and PMT-validated Rating

3. 2nd Semester 2023 Self-Rating N/A

A. Office Performance Commitment and Review (OPCR)

1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A

2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A
3. 2nd Semester 2023 Self-Rating N/A N/A

B. Individual Performance Commitment and Review (IPCR) General Average
1. 2nd Semester 2022Self-Rating and PMT-validated Rating

2. 1st Semester 2023Self-Rating and PMT-validated Rating

3. 2nd Semester 2023 Self-Rating N/A

A. Office Performance Commitment and Review (DPCR)
1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A N/A N/A OPCR under Mayor's Office none none

2. 1st Semester 2023Self-Rating and PMT-validated Rating1 4.919 4.495 First time validated as Division
Awareness on the PMT valdiation guidelines and processTimeliness on the submission of required documents before 

deadlines as per PMT guidelines 
3. 2nd Semester 2023 Self-Rating 1 4.549 N/A N/A N/A N/A

SPECIAL CONCERNS OFFICE - PUBLIC EMPLOYMENT SERVICES

LOCAL YOUTH DEVELOPMENT OFFICE

TOURISM AND HISTORY DEVELOPMENT DIVISION
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Self-
Rating

PMT-
Validated 
Rating

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

Recommendation / Intervention Specific Capacity Development Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1D: PERFORMANCE MANAGEMENT BASED ON PERFORMANCE STANDARD GUIDE (COMMITMENT TARGET AGAINST ACTUAL ACCOMPLISHMENT)
AS OF DECEMBER 31, 2023

SOCIAL DEVELOPMENT SECTOR

Performance Period Performance Indicators
Number of 
Regular 

Employee

Rating
Competency 

Gaps/Issues/Concerns

B. Individual Performance Commitment and Review (IPCR) General Average
1. 2nd Semester 2022Self-Rating and PMT-validated Rating1 4.976 4.932 IPCR validated under Mayor's Office Accomplish the listed commitments Accomplished commitments 

2. 1st Semester 2023Self-Rating and PMT-validated Rating1 4.952 4.869 Timeliness on submission of MOVs Submit MOVs on time or before the deadline Prepared MOVs right after the program or activity

3. 2nd Semester 2023 Self-Rating 1 4.381 N/A N/A N/A N/A

Prepared and Submitted by:

GRACE EUNICE F. FABELLA, RSW
Municipal Social Welfare and Development Office
Social Development Sector Chairperson
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Self-
Rating

PMT-
Validated 
Rating

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

A. Office Performance Commitment and Review (OPCR)

1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A 4.533 4.829 Limited practice of brain-storming in developing Office report 
plans

Revisiting office strategic processes and adapt other office 
best practices.

Conduct training sessions on effective brainstorming 
techniques like Capacity building in Infrastructure planning 
management.

2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A 4.972 4.362 Difficulty on building collaborative relationships due to 
individual differences, preferences and perspective

Enhance Team building and benchmarking activities  Organize team-building activities that encourage collaboration 
and trust-building

3. 2nd Semester 2023 Self-Rating N/A 4.908 N/A Mismatch between work expected and employee's skillsRequest for additional nine (9) technical plantilla position Provide constructive feedback on the areas where 
improvement is needed, but also highlight their strengths and 
positive contributions.
Acknowledge their efforts and express appreciation for their 
work

B. Individual Performance Commitment and Review (IPCR) General Average

1. 2nd Semester 2022Self-Rating and PMT-validated Rating13 4.813 4.782 Multiple work load for some positions on the current structure Request for additional nine (9) technical plantilla position.

Revisiting of the work responsibilities per staff and promote 
equal delegation

Strategic intervention to ensure fair distribution, employee well-
being, and overall productivity. Encourage collaboration and 
teamwork. Foster an environment where team members can 
support each other, share responsibilities, and collaborate on 
projects

2. 1st Semester 2023Self-Rating and PMT-validated Rating11 4.921 4.362

3. 2nd Semester 2023 Self-Rating 13 4.900 N/A

A. Office Performance Commitment and Review (OPCR)

1. 2nd Semester 2022Self-Rating and PMT-validated Rating12 5 4.001 The overlapping of workloads has resulted in unmet deadlines 
for essential reports.

Creation of additional plantilla position for technical and non-
technical personnel

Conduct a workload analysis to identify specific areas of 
overlap and determine the skill sets needed. Develop a 
training program to enhance time management and task 
prioritization skills. Consider hiring additional staff or 
redistributing tasks to alleviate workload pressure. Regularly 
assess and adjust staffing levels to maintain optimal work 
balance.

2. 1st Semester 2023Self-Rating and PMT-validated Rating12 4.917 4.584

3. 2nd Semester 2023 Self-Rating N/A N/A

Recommendation / Intervention Specific Capacity Development Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1D: PERFORMANCE MANAGEMENT BASED ON PERFORMANCE STANDARD GUIDE (COMMITMENT TARGET AGAINST ACTUAL ACCOMPLISHMENT)
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

Performance Period Performance Indicators
Number of 
Regular 

Employee

Rating
Competency 

Gaps/Issues/Concerns

MUNICIPAL ENGINEERING OFFICE

MUNICIPAL AGRICULTURE OFFICE

MATRIX 1D ECONOMIC DEVELOPMENT SECTOR PAGE 1 OF 4



Self-
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PMT-
Validated 
Rating

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

Recommendation / Intervention Specific Capacity Development Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1D: PERFORMANCE MANAGEMENT BASED ON PERFORMANCE STANDARD GUIDE (COMMITMENT TARGET AGAINST ACTUAL ACCOMPLISHMENT)
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

Performance Period Performance Indicators
Number of 
Regular 

Employee

Rating
Competency 

Gaps/Issues/Concerns

B. Individual Performance Commitment and Review (IPCR) General Average

1. 2nd Semester 2022Self-Rating and PMT-validated Rating12 4.001 The overlapping of workloads has resulted in unmet deadlines 
for essential reports.

Creation of additional plantilla position for technical and non-
technical personnel

Conduct a workload analysis to identify specific areas of 
overlap and determine the skill sets needed. Develop a 
training program to enhance time management and task 
prioritization skills. Consider hiring additional staff or 
redistributing tasks to alleviate workload pressure. Regularly 
assess and adjust staffing levels to maintain optimal work 
balance.

2. 1st Semester 2023Self-Rating and PMT-validated Rating12 4.577

3. 2nd Semester 2023 Self-Rating N/A

A. Office Performance Commitment and Review (OPCR)

1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A 4.809 4.646 Limited knowledge and technical skills to perform the taskAttend on various capacity development seminars, orientations 
and trainings

Attend on various technical trainings identified in Office 
Learning and Development Plan and Individual Development 
Plan

2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A 4.754 4.826 Understaffed and overloaded functions and roles of MENRMD 
personnel

Proper assignment and division of tasks for MENRMD 
personnel

Conduct an Office Assessment and Target Setting including 
scheduling of tasks programs annually

3. 2nd Semester 2023 Self-Rating N/A 4.951 N/A Limited technical personnel to perform additional mandated 
functions

Hiring of additional manpower Creation of additional plantilla positions to perform highly 
technical mandated functions

B. Individual Performance Commitment and Review (IPCR) General Average

1. 2nd Semester 2022Self-Rating and PMT-validated Rating3
1 

Probationary

4.940 4.639 Limited knowledge and technical skills to perform the taskAttend on various capacity development seminars, orientations 
and trainings

Attend on various technical trainings identified in Office 
Learning and Development Plan and Individual Development 
Plan

2. 1st Semester 2023Self-Rating and PMT-validated Rating3
1 

Probationary

4.917
4.991

4.742
4.795

Understaffed and overloaded functions and roles of MENRMD 
personnel

Proper assignment and division of tasks for MENRMD 
personnel

Conduct an Office Assessment and Target Setting including 
scheduling of tasks programs annually

3. 2nd Semester 2023 Self-Rating 4 4.997 N/A Limited technical personnel to perform additional mandated 
functions

Hiring of additional manpower Creation of additional plantilla positions to perform highly 
technical mandated functions

MUNICIPAL ENVIRONMENT AND NATURAL RESOURCES MANAGEMENT DIVISION

MATRIX 1D ECONOMIC DEVELOPMENT SECTOR PAGE 2 OF 4



Self-
Rating

PMT-
Validated 
Rating

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

Recommendation / Intervention Specific Capacity Development Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1D: PERFORMANCE MANAGEMENT BASED ON PERFORMANCE STANDARD GUIDE (COMMITMENT TARGET AGAINST ACTUAL ACCOMPLISHMENT)
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

Performance Period Performance Indicators
Number of 
Regular 

Employee

Rating
Competency 

Gaps/Issues/Concerns

A. Office Performance Commitment and Review (OPCR)
1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A 5.000 5.000 None None None

2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A 4.984 4.981 Late submission of e-copy of some reports and late filing of 
leave 

Conduct group discussions and device new approaches to 
address the issue

Capacitate individuals to have a tracker or 'to-do list' to avoid 
missed deadlines

3. 2nd Semester 2023 Self-Rating N/A 4.999 N/A Late submission of e-copy of some reports and late filing of 
leave 

Conduct group discussions and device new approaches to 
address the issue

Capacitate individuals to have a tracker or 'to-do list' to avoid 
missed deadlines

B. Individual Performance Commitment and Review (IPCR) General Average
1. 2nd Semester 2022Self-Rating and PMT-validated Rating8 5.000 5.000 None None None

2. 1st Semester 2023Self-Rating and PMT-validated Rating10 4.993 4.981 Late submission of e-copy of some reports and late filing of 
leave 

Device new approaches to improve individual performancePrepare personal tracker and 'to-do list' to avoid missed 
deadlines/late filing

3. 2nd Semester 2023 Self-Rating 10 4.998 N/A Late submission of e-copy of some reports and late filing of 
leave 

Device new approaches to improve individual performancePrepare personal tracker and 'to-do list' to avoid missed 
deadlines/late filing

A. Office Performance Commitment and Review (OPCR)
1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A 4.998 5.000 Leadership needs improvement Continuous improvement of Head of Office Attendance to leadership trainings

2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A 4.918 4.970 Delayed submission of some reports due to work overloadAppropriate division of work Attendance to various relevant trainings

3. 2nd Semester 2023 Self-Rating N/A 4.898 N/A Delayed submission of some reports due to work overloadAppropriate division of work Attendance to various relevant trainings

B. Individual Performance Commitment and Review (IPCR) General Average
1. 2nd Semester 2022Self-Rating and PMT-validated Rating3 5.000 5.000 None Continuous improvement of personnel Attendance to various relevant trainings

2. 1st Semester 2023Self-Rating and PMT-validated Rating3 4.861 4.915 Delayed submission of some reports due to work overloadAppropriate division of work Attendance to various relevant trainings

3. 2nd Semester 2023 Self-Rating 2 4.867 N/A Delayed submission of some reports due to work overloadAppropriate division of work Attendance to various relevant trainings

A. Office Performance Commitment and Review (OPCR)
1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A N/A N/A OPCR under Mayor's Office none none

2. 1st Semester 2023Self-Rating and PMT-validated Rating1 4.919 4.495 First time validated as Division Awareness on the PMT validation guidelines and processTimeliness on the submission of required documents before 
deadlines as per PMT guidelines 

3. 2nd Semester 2023 Self-Rating 1 4.549 N/A N/A N/A N/A

TOURISM AND HISTORY DEVELOPMENT DIVISION

MARKET OPERATIONS DEPARTMENT

SLAUGHTERHOUSE OPERATIONS DIVISION
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Rating

PMT-
Validated 
Rating

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

Recommendation / Intervention Specific Capacity Development Intervention

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1D: PERFORMANCE MANAGEMENT BASED ON PERFORMANCE STANDARD GUIDE (COMMITMENT TARGET AGAINST ACTUAL ACCOMPLISHMENT)
AS OF DECEMBER 31, 2023

ECONOMIC DEVELOPMENT SECTOR

Performance Period Performance Indicators
Number of 
Regular 

Employee

Rating
Competency 

Gaps/Issues/Concerns

B. Individual Performance Commitment and Review (IPCR) General Average
1. 2nd Semester 2022Self-Rating and PMT-validated Rating1 4.976 4.932 IPCR validated under Mayor's Office Accomplish the listed commitments Accomplished commitments 

2. 1st Semester 2023Self-Rating and PMT-validated Rating1 4.952 4.869 Timeliness on submission of MOVs Submit MOVs on time or before the deadline Prepared MOVs right after the program or activity

3. 2nd Semester 2023 Self-Rating 1 4.381 N/A N/A N/A N/A

Prepared and Submitted by:

ENGR. MANOLITO E. MASCULINO
Municipal Engineer
Economic Development Sector Chairperson
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Self-
Rating

PMT-
Validated 
Rating

 (1)  (2)  (3)  (4)  (5)  (6)  (7)  (8)

A. Office Performance Commitment and Review (OPCR)

1. 2nd Semester 2022Self-Rating and PMT-validated RatingN/A 4.703 4.892

2. 1st Semester 2023Self-Rating and PMT-validated RatingN/A 4.943 4.872

3. 2nd Semester 2023 Self-Rating N/A 4.943 N/A

B. Individual Performance Commitment and Review (IPCR) General Average

1. 2nd Semester 2022Self-Rating and PMT-validated Rating9 4.92 4.86

2. 1st Semester 2023Self-Rating and PMT-validated Rating8 5 4.001

3. 2nd Semester 2023 Self-Rating 8 4.965 N/A

Prepared and Submitted by:

ZAIDA D. MICIANO
Municipal Budget Officer
Other Services Sector Chairperson

Recommendation / Intervention Specific Capacity Development Intervention

MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT OFFICE

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

MATRIX 1D: PERFORMANCE MANAGEMENT BASED ON PERFORMANCE STANDARD GUIDE (COMMITMENT TARGET AGAINST ACTUAL ACCOMPLISHMENT)
AS OF DECEMBER 31, 2023

OTHER SERVICES SECTOR

Performance Period Performance Indicators
Number of 
Regular 

Employee

Rating
Competency 

Gaps/Issues/Concerns

MATRIX 1D OTHER SERVICES SECTOR PAGE 1 OF 1





Actual 
Condition

Ideal State Strengths Weaknesses Opportunities Threats
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�‡���6�W�U�R�Q�J���/�H�D�G�H�U�V�K�L�S���5�R�O�H���L�Q���3�U�R�F�X�U�H�P�H�Q�W
�‡���6�W�D�I�I���D�Q�G���6�\�V�W�H�P�V���,�Q�Q�R�Y�D�W�L�R�Q
�‡���6�W�U�R�Q�J���:�R�U�N���(�W�K�L�F�V
�‡���7�H�D�P���:�R�U�N�����3�D�U�W�L�F�L�S�D�W�L�R�Q���D�Q�G���'�H�G�L�F�D�W�L�R�Q

�‡���/�D�F�N���R�I���3�H�U�P�D�Q�H�Q�W���3�O�D�Q�W�L�O�O�D���3�R�V�L�W�L�R�Q
�‡���&�D�S�D�F�L�W�\���/�L�P�L�W�D�W�L�R�Q�V
�‡���)�L�Q�D�Q�F�L�D�O���/�L�P�L�W�D�W�L�R�Q�V
�‡���/�L�P�L�W�H�G���2�I�I�L�F�H���6�S�D�F�H

�‡���3�H�U�V�R�Q�Q�H�O���$�G�Y�D�Q�F�H�P�H�Q�W
�‡���%�H�W�W�H�U���8�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���5�R�O�H�V

�‡���%�X�G�J�H�W���5�H�V�W�U�L�F�W�L�R�Q
�‡���2�U�J�D�Q�L�]�D�W�L�R�Q�D�O���&�K�D�Q�J�H�V
�‡���6�W�D�I�I�L�Q�J���&�R�Q�F�H�U�Q�V
�‡���/�D�F�N���R�I���2�I�I�L�F�H���(�T�X�L�S�P�H�Q�W��
�‡���1�R���I�L�H�O�G���2�I�I�L�F�H�U���D�Q�G���X�W�L�O�L�W�\���Z�R�U�N�H�U���D�S�S�R�L�Q�W�H�G

General Services Office 3.5 5 Service-driven commitment �‡���/�L�P�L�W�H�G���U�H�V�R�X�U�F�H�V
�‡���&�D�S�D�F�L�W�\���/�L�P�L�W�D�W�L�R�Q�V
�‡���)�L�Q�D�Q�F�L�D�O���/�L�P�L�W�D�W�L�R�Q�V

�‡���2�U�J�D�Q�L�]�D�W�L�R�Q�D�O���,�P�S�U�R�Y�H�P�H�Q�W
�‡���'�H�Y�H�O�R�S�P�H�Q�W���R�I���1�H�Z���6�\�V�W�H�P

�‡���%�X�G�J�H�W���/�L�P�L�W�D�W�L�R�Q�V
�‡���,�Q�F�R�Q�Y�L�Q�H�Q�W���:�R�U�N�S�O�D�F�H
�‡���3�R�O�L�W�L�F�D�O���$�F�F�R�P�R�G�D�W�L�R�Q�V

Zoning Division 3.5 5 �‡���'�H�O�L�Y�H�U�\���R�I���6�H�U�Y�L�F�H�V
�‡���6�H�Q�V�H���R�I���8�U�J�H�Q�F�\
�‡���6�W�U�R�Q�J���:�R�U�N���(�W�K�L�F�V
�‡���7�H�D�P���:�R�U�N�����3�D�U�W�L�F�L�S�D�W�L�R�Q���D�Q�G���'�H�G�L�F�D�W�L�R�Q
�‡���3�U�R�D�F�W�L�Y�H���$�S�S�U�R�D�F�K

�‡���/�D�F�N���R�I���3�H�U�V�R�Q�Q�H�O
�‡���/�D�F�N���R�I���7�H�F�K�Q�L�F�D�O���7�U�D�L�Q�L�Q�J�V
�‡���/�L�P�L�W�H�G���2�I�I�L�F�H���6�S�D�F�H
�‡���/�D�F�N���R�I���,�7���D�Q�G���6�F�L�H�Q�W�L�I�L�F���(�T�X�L�S�P�H�Q�W
�‡���/�D�F�N���R�I���6�H�U�Y�L�F�H���9�H�K�L�F�O�H

�‡���,�Q�W�H�U�G�L�V�F�L�S�O�L�Q�D�U�\���(�G�X�F�D�W�L�R�Q
�‡���0�X�O�W�L�G�L�V�F�L�S�O�L�Q�D�U�\���/�H�D�U�Q�L�Q�J
�‡���&�R�O�O�D�E�R�U�D�W�L�Y�H���5�H�V�H�D�U�F�K
�‡���'�H�Y�H�O�R�S�P�H�Q�W���R�I���1�H�Z���6�\�V�W�H�P�V
�‡���2�X�W�G�D�W�H�G���&�/�8�3���D�Q�G���=�2

�‡���%�X�G�J�H�W���5�H�V�W�U�L�F�W�L�R�Q
�‡���6�W�D�I�I�L�Q�J���&�R�Q�F�H�U�Q�V
�‡���&�2�9�,�'���������3�D�Q�G�H�P�L�F

Municipal Vice Mayor's 
Office / Sangguniang 
Bayan

4.125 5 Effective Local Legislation Financial limitations and deferring commitments �‡���3�U�R�I�H�V�V�L�R�Q�D�O���	���/�H�D�U�Q�L�Q�J���'�H�Y�H�O�R�S�P�H�Q�W
�‡���2�S�H�Q�Q�H�V�V���W�R���F�K�D�Q�J�H�V
�‡���2�U�J�D�Q�L�]�D�W�L�R�Q�D�O���L�P�S�U�R�Y�H�P�H�Q�W

Budget restrictions
�‡���$�G�P�L�Q�L�V�W�U�D�W�L�R�Q���F�K�D�Q�J�H�V

Municipal Treasury 
Office

4 5 �‡���&�R�Q�W�U�R�O���R�Y�H�U���W�K�H���E�X�G�J�H�W���D�Q�G���V�S�H�Q�G�L�Q�J���G�H�F�L�V�L�R�Q�V���I�R�U���W�K�H��
local government.
�‡���6�W�U�R�Q�J���I�L�Q�D�Q�F�L�D�O���P�D�Q�D�J�H�P�H�Q�W���S�U�D�F�W�L�F�H�V���D�Q�G���V�\�V�W�H�P�V���L�Q��
place.

�‡���'�H�S�H�Q�G�H�Q�F�H���R�Q���W�K�H���1�D�W�L�R�Q�D�O���7�D�[���$�O�O�R�W�P�H�Q�W��
�‡���7�K�H���/�*�8���K�D�Y�H���O�L�P�L�W�H�G���D�E�L�O�L�W�\���W�R���J�H�Q�H�U�D�W�H���U�H�Y�H�Q�X�H���E�H�\�R�Q�G��
taxes and fees, which can limit their financial flexibility.

�‡���(�[�S�D�Q�V�L�R�Q���R�I���U�H�Y�H�Q�X�H���V�R�X�U�F�H�V���W�K�U�R�X�J�K���L�Q�Q�R�Y�D�W�L�Y�H���I�L�Q�D�Q�F�L�Q�J��
methods, such as public-private partnerships and tax 
increment financing.

�‡���&�K�D�Q�J�H�V���L�Q���S�R�O�L�W�L�F�D�O���O�H�D�G�H�U�V�K�L�S���R�U���S�R�O�L�F�\���S�U�L�R�U�L�W�L�H�V���F�R�X�O�G��
impact the treasury's operations and priorities.

Municipal Assessor's 
Office

3.625 5 �‡���7�H�D�P�Z�R�U�N
�‡���6�W�U�R�Q�J���O�H�D�G�H�U�V�K�L�S

Limited technical competency for technical positionsCollaborative external forces like MALOM, Brgy. Officials 
and other offices

Increasing targets from provincial/national as counterpart on 
over-all accomplishment

Municipal Accounting 
Office

4.25 5 Dedicated and adept employees in manual recording 
process

Manual Recording of Financial Transactions Installation of Financial Management Information System 
(FMIS)

Less accurate financial information

Municipal Budget Office 4 5 �‡���(�I�I�L�F�L�H�Q�W���P�D�Q�D�J�H�P�H�Q�W���R�I���I�X�Q�G�V
�‡���7�K�R�U�R�X�J�K���U�H�Y�L�H�Z���R�I���E�D�U�D�Q�J�D�\���	���6�.���%�X�G�J�H�W�V
�‡���6�H�U�Y�L�F�H���G�U�L�Y�H�Q���F�R�P�P�L�W�P�H�Q�W

�‡���/�L�P�L�W�H�G���W�H�F�K�Q�L�F�D�O���N�Q�R�Z�O�H�G�J�H
�‡���)�L�Q�D�Q�F�L�D�O���/�L�P�L�W�D�W�L�R�Q

�‡���2�U�J�D�Q�L�]�D�W�L�R�Q���D�Q�G���V�W�D�I�I���G�H�Y�H�O�R�S�P�H�Q�W
�‡���3�U�R�I�H�V�V�L�R�Q�D�O�L�V�P
�‡���-�R�E���'�H�V�F�U�L�S�W�L�R�Q���D�Z�D�U�H�Q�H�V�V

�‡���:�R�U�N���R�Y�H�U�O�R�D�G���W�R���V�R�P�H���S�H�U�V�R�Q�Q�H�O
�‡���%�X�G�J�H�W���O�L�P�L�W�D�W�L�R�Q
�‡���2�X�W�G�D�U�H�G���,�&�7���(�T�X�L�S�P�H�Q�W�V

Department/Office

Average Rating SWOT ANALYSIS

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

ORGANIZATIONAL (OFFICE) CULTURE AND BEHAVIOR ANALYSIS
AS OF DECEMBER 31, 2023
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Actual 
Condition

Ideal State Strengths Weaknesses Opportunities Threats
Department/Office

Average Rating SWOT ANALYSIS

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

ORGANIZATIONAL (OFFICE) CULTURE AND BEHAVIOR ANALYSIS
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

Municipal Planning and 
Development Office

4.25 5 �‡���6�W�U�R�Q�J���/�H�D�G�H�U�V�K�L�S���5�R�O�H���L�Q���3�O�D�Q�Q�L�Q�J
�‡���6�W�D�I�I���D�Q�G���6�\�V�W�H�P���,�Q�Q�R�Y�D�W�L�R�Q
�‡���3�K�\�V�L�F�D�O���$�V�V�H�W�V���8�S�J�U�D�G�L�Q�J
�‡���6�W�U�R�Q�J���:�R�U�N���(�W�K�L�F�V
�‡���7�H�D�P���:�R�U�N�����3�D�U�W�L�F�L�S�D�W�L�R�Q���D�Q�G���'�H�G�L�F�D�W�L�R�Q
�‡���6�H�Q�V�H���R�I���8�U�J�H�Q�F�\
�‡���(�P�E�H�G�G�H�G���&�X�O�W�X�U�H���R�I���(�[�F�H�O�O�H�Q�F�H���D�W���:�R�U�N�S�O�D�F�H
�‡���3�U�R�P�R�W�L�R�Q���R�I���7�H�F�K�Q�R�O�R�J�\���R�I���3�D�U�W�L�F�L�S�D�W�L�R�Q
�‡���3�U�R�D�F�W�L�Y�H���$�S�S�U�R�D�F�K
�‡���6�H�U�Y�L�F�H���'�U�L�Y�H�Q���&�R�P�P�L�W�P�H�Q�W
�‡���2�S�H�Q�Q�H�V�V���W�R���&�K�D�Q�J�H

�‡���8�Q�P�H�W���3�H�U�V�R�Q�Q�H�O���&�R�P�S�O�H�P�H�Q�W�D�W�L�R�Q
�‡���&�D�S�D�F�L�W�\���/�L�P�L�W�D�W�L�R�Q�V
�‡���8�Q�F�R�R�S�H�U�D�W�L�Y�H���&�R�Q�F�H�U�Q�H�G���/�R�F�D�O���)�X�Q�F�W�L�R�Q�D�U�L�H�V
�‡���)�L�Q�D�Q�F�L�D�O���/�L�P�L�W�D�W�L�R�Q�V
�‡���,�Q�I�D�Q�W���V�W�D�J�H���R�U���5�H�V�X�O�W���%�D�V�H�G���0�R�Q�L�W�R�U�L�Q�J���D�Q�G���(�Y�D�O�X�D�W�L�R�Q��
System

�‡���,�Q�W�H�U�G�L�V�F�L�S�O�L�Q�D�U�\���(�G�X�F�D�W�L�R�Q
�‡���0�X�O�W�L�G�L�V�F�L�S�O�L�Q�D�U�\���/�H�D�U�Q�L�Q�J
�‡���&�R�O�O�D�E�R�U�D�W�L�Y�H���5�H�V�H�D�U�F�K
�‡���'�H�Y�H�O�R�S�P�H�Q�W���R�I���1�H�Z���6�X�S�S�R�U�W���6�\�V�W�H�P�V
�‡���$�G�Y�D�Q�F�H���3�O�D�Q�Q�L�Q�J
�‡���&�U�H�D�W�L�Q�J���D���3�R�V�L�W�L�Y�H���&�X�O�W�X�U�H
�‡���%�X�L�O�G�L�Q�J���1�H�Z���5�H�O�D�W�L�R�Q�V�K�L�S�V
�‡���%�H�W�W�H�U���8�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�I���5�R�O�H�V
�‡���3�U�R�I�H�V�V�L�R�Q�D�O���/�L�Q�N�D�J�H�V
�‡���2�U�J�D�Q�L�]�D�W�L�R�Q�D�O���,�P�S�U�R�Y�H�P�H�Q�W

�‡���%�X�G�J�H�W���5�H�V�W�U�L�F�W�L�R�Q
�‡���2�U�J�D�Q�L�]�D�W�L�R�Q�D�O���&�K�D�Q�J�H�V
�‡���6�W�D�I�I�L�Q�J���&�R�Q�F�H�U�Q�V
�‡���6�W�U�X�F�W�X�U�D�O���0�R�G�L�I�L�F�D�W�L�R�Q
�‡���3�R�O�L�W�L�F�D�O���$�F�F�R�P�P�R�G�D�W�L�R�Q�V
�‡���:�R�U�N���2�Y�H�U�O�R�D�G
�‡���*�U�R�Z�L�Q�J���'�H�P�D�Q�G�V���I�R�U���(�[�W�U�D���Z�R�U�N���R�X�W�V�L�G�H���W�K�H���E�R�X�Q�G�D�U�\���R�I��
Office Mandate
�‡���'�H�S�U�H�F�L�D�W�L�R�Q���R�I���3�K�\�V�L�F�D�O���$�V�V�H�W�V���D�Q�G���(�T�X�L�S�P�H�Q�W
�‡���0�D�Q���P�D�G�H���D�Q�G���1�D�W�X�U�D�O���&�D�O�D�P�L�W�L�H�V
�‡���3�R�R�U���2�E�V�H�U�Y�D�Q�F�H���R�I���'�H�D�G�O�L�Q�H�V
�‡���/�L�P�L�W�H�G���2�I�I�L�F�H���6�S�D�F�H

Municipal Civil Registry 
Office

4 5 �‡���6�W�D�I�I���D�Q�G���V�\�V�W�H�P�V���L�Q�Q�R�Y�D�W�L�R�Q
�‡���6�N�L�O�O�I�X�O���Z�R�U�N���W�H�D�P

�‡���/�L�P�L�W�H�G���R�I�I�L�F�H���V�S�D�F�H
�‡���/�D�F�N���R�I���V�S�H�F�L�I�L�F���I�L�Q�D�Q�F�L�D�O���D�O�O�R�F�D�W�L�R�Q�V��

�‡���2�S�H�Q�Q�H�V�V���W�R���F�K�D�Q�J�H
�‡���3�U�R�I�H�V�V�L�R�Q�D�O���O�L�Q�N�D�J�H�V
�‡���2�U�J�D�Q�L�]�D�W�L�R�Q�D�O���,�P�S�U�R�Y�H�P�H�Q�W
�‡���$�W�W�H�Q�G�D�Q�F�H���W�R���W�U�D�L�Q�L�Q�J�V�����V�H�P�L�Q�D�U�V

�‡���%�X�G�J�H�W���U�H�V�W�U�L�F�W�L�R�Q
�‡���2�U�J�D�Q�L�]�D�W�L�R�Q�D�O���F�K�D�Q�J�H�V
�‡���6�W�D�I�I�L�Q�J���F�R�Q�F�H�U�Q�V
�‡���0�D�Q���P�D�G�H���D�Q�G���Q�D�W�X�U�D�O���F�D�O�D�P�L�W�L�H�V

Municipal Administrator's 
Office

4.5 5 �‡���*�R�R�G���/�H�D�G�H�U�V�K�L�S���6�N�L�O�O�V
�‡���6�W�U�R�Q�J���2�U�J�D�Q�L�]�D�W�L�R�Q�D�O���6�N�L�O�O�V

�‡���/�D�F�N���R�I���I�L�O�L�Q�J���F�D�E�L�Q�H�W�V���I�R�U���W�K�H���V�D�I�H�N�H�H�S�L�Q�J���R�I���L�P�S�R�U�W�D�Q�W���D�Q�G��
confidential files of the office
�‡���/�L�P�L�W�H�G���2�I�I�L�F�H���6�S�D�F�H

�‡���(�P�S�R�Z�H�U�L�Q�J���3�H�R�S�O�H
�‡���&�D�S�D�F�L�W�\���'�H�Y�H�O�R�S�P�H�Q�W���,�Q�W�H�U�Y�H�Q�W�L�R�Q

�‡���%�X�G�J�H�W���5�H�V�W�U�L�F�W�L�R�Q�V
�‡���4�X�L�F�N���7�X�U�Q���R�Y�H�U���R�I���1�R�Q���5�H�J�X�O�D�U���(�P�S�O�R�\�H�H�V
�‡���/�D�F�N���R�I���,�&�7���D�Q�G���R�I�I�L�F�H���H�T�X�L�S�P�H�Q�W

Structure:
�‡���2�U�J�D�Q�L�]�H�G���R�I�I�L�F�H���V�W�U�X�F�W�X�U�H��
�‡���&�O�H�D�U���G�L�U�H�F�W�L�R�Q��
�‡���&�O�H�D�U���G�H�O�L�Q�H�D�W�L�R�Q���R�I���I�X�Q�F�W�L�R�Q�V

�‡���,�Q�V�X�I�I�L�F�L�H�Q�W���S�O�D�Q�W�L�O�O�D���S�R�V�L�W�L�R�Q�V
�‡���6�K�R�U�W�D�J�H���L�Q���V�H�F�R�Q�G���O�H�Y�H�O���S�R�V�L�W�L�R�Q�V���W�R���P�D�Q���W�K�H���P�D�L�Q��
divisions of the office.

�‡���(�O�L�J�L�E�O�H���Q�R�Q���U�H�J�X�O�D�U���S�H�U�V�R�Q�Q�H�O�‡���/�D�F�N���R�I���D�F�F�R�X�Q�W�D�E�L�O�L�W�\�����I�U�R�P���Q�R�Q�U�H�J�X�O�D�U���S�H�U�V�R�Q�Q�H�O��
�‡���0�D�Q�S�R�Z�H�U���W�X�U�Q�R�Y�H�U���G�X�H���W�R���Z�R�U�N���R�Y�H�U�O�R�D�G

Manpower Competence:
�‡���*�H�Q�H�U�D�O�O�\���\�R�X�Q�J���D�Q�G���F�R�P�S�H�W�H�Q�W���V�W�D�I�I��
�‡���$�E�O�H���W�R���K�D�Q�G�O�H���F�R�P�S�O�H�[���W�D�V�N�V���D�Q�G���P�X�O�W�L�S�O�H���Z�R�U�N�O�R�D�G�V����
�‡���,�Q�G�L�Y�L�G�X�D�O�V���Z�L�W�K���G�L�Y�H�U�V�H���D�E�L�O�L�W�L�H�V���D�Q�G���F�R�P�S�H�W�H�Q�F�L�H�V��
�‡���*�R�R�G���U�D�S�S�R�U�W���Z�L�W�K���H�P�S�O�R�\�H�H�V

�‡�������R�X�W���R�I���������S�H�U�V�R�Q�Q�H�O���D�U�H���Q�R�Q�U�H�J�X�O�D�U������������
�‡�������R�X�W���R�I�������S�O�D�Q�W�L�O�O�D���K�R�O�G�H�U�V���D�U�H���L�Q���W�K�H���I�L�U�V�W���O�H�Y�H�O���U�D�Q�J�L�Q�J���I�U�R�P��
salary grades 3-5

�‡���7�K�H���R�I�I�L�F�H���L�V���D���J�R�R�G���W�U�D�L�Q�L�Q�J���J�U�R�X�Q�G���W�R���K�R�Q�H���Y�D�U�L�R�X�V��
competencies; 
�‡���0�H�P�E�H�U�V���R�I���W�K�H���V�W�D�I�I���D�U�H���U�H�F�H�S�W�L�Y�H���W�R���F�K�D�Q�J�H���D�Q�G���D�U�H���R�I��
high degree of dedication and commitment to work

�‡���/�R�V�V���L�Q���+�5���L�Q�Y�H�V�W�P�H�Q�W���L�Q���W�H�U�P�V���R�I���W�L�P�H���D�Q�G���I�L�V�F�D�O��
resources, as:
 - 53% of the staff may leave the office for career growth and 
stability
 - First level personnel may opt for transfer to other offices to 
pursue higher position

HR Processes:
�‡���0�D�W�X�U�L�W�\���/�H�Y�H�O���,�,���L�Q���5�6�3�����3�0�����/�	�'���D�Q�G���5�	�5
�‡���3�U�R�F�H�G�X�U�H�V���I�R�U���+�5���6�H�U�Y�L�F�H�V���D�U�H���L�Q���S�O�D�F�H
�‡���+�L�J�K���W�U�X�V�W���U�D�W�L�Q�J���L�Q���D�S�S�O�L�F�D�Q�W�V�����5�6�3��

�‡���/�D�F�N���R�I���U�H�T�X�L�U�H�G���V�R�I�W�Z�D�U�H���S�U�R�J�U�D�P���I�R�U���D�X�W�R�P�D�W�L�R�Q���R�I��
procedures
�‡���,�Q�V�X�I�I�L�F�L�H�Q�W���W�L�P�H���I�R�U���U�H�V�H�D�U�F�K���I�R�U���+�5���V�W�D�I�I���W�R���H�Q�K�D�Q�F�H��
knowledge and expertise to carry out HR duties
�‡���1�R�W���\�H�W���U�H�D�G�\���I�R�U���G�L�J�L�W�L�]�D�W�L�R�Q

�‡���6�W�U�R�Q�J���H�[�H�F�X�W�L�Y�H���O�H�D�G�H�U�V�K�L�S���D�Q�G���V�X�S�S�R�U�W
�‡���$�Y�D�L�O�D�E�L�O�L�W�\���R�I���F�R�P�P�H�U�F�L�D�O�L�]�H�G���,�Q�I�R�U�P�D�W�L�R�Q���6�\�V�W�H�P���V�R�I�W�Z�D�U�H
�‡���$�Y�D�L�O�D�E�L�O�L�W�\���R�I���S�H�U�V�R�Q�Q�H�O���Z�L�W�K���E�D�V�L�F���F�R�P�S�H�W�H�Q�F�\���L�Q��
programming and software development within the agency 
�‡���$���S�U�R�S�R�V�D�O���I�R�U���H�V�W�D�E�O�L�V�K�P�H�Q�W���R�I���D���V�H�S�D�U�D�W�H���3�0���8�Q�L�W���D�Q�G��
ICT Unit under the MO is in place

�‡���,�Q�F�D�S�D�E�L�O�L�W�\���L�Q���X�S�J�U�D�G�L�Q�J���W�K�H���P�D�W�X�U�L�W�\���O�H�Y�H�O���G�X�H���W�R���W�K�H���O�D�F�N��
of an information system to integrate all HR systems and 
processes 
�‡���5�L�V�N���L�Q���D�F�F�X�U�D�F�\���R�I���G�D�W�D���G�X�H���W�R���K�X�P�D�Q���H�U�U�R�U
�‡���:�R�U�N���R�Y�H�U�O�R�D�G���R�I���+�5���V�W�D�I�I���G�X�H���W�R���J�U�R�Z�L�Q�J���Q�X�P�E�H�U���R�I��
personnel

Human Resource 
Management Office

4.45 5

ORGANIZATIONAL (OFFICE) CULTURE AND BEHAVIOR ANALYSIS GENERAL PUBLIC SERVICES SECTOR PAGE 2 OF 3



Actual 
Condition

Ideal State Strengths Weaknesses Opportunities Threats
Department/Office

Average Rating SWOT ANALYSIS

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 1:    STATE OF OFFICE PERFORMANCE ASSESSMENT PY 2023

ORGANIZATIONAL (OFFICE) CULTURE AND BEHAVIOR ANALYSIS
AS OF DECEMBER 31, 2023

GENERAL PUBLIC SERVICES SECTOR

L&D Opportunities:
�‡���$�Y�D�L�O�D�E�L�O�L�W�\���R�I���I�X�Q�G���I�R�U���/�	�'���L�Q�W�H�U�Y�H�Q�W�L�R�Q�V
�‡���&�D�V�F�D�G�L�Q�J���L�V���D���S�U�D�F�W�L�F�H

�‡���1�R�Q���U�H�J�X�O�D�U���S�H�U�V�R�Q�Q�H�O���K�D�Y�H���Q�R���/�	�'���R�S�S�R�U�W�X�Q�L�W�\
�‡���7�L�P�H���F�R�Q�V�W�U�D�L�Q�W���L�Q���P�R�Q�L�W�R�U�L�Q�J���W�K�H���/�H�D�U�Q�L�Q�J���$�S�S�O�L�F�D�W�L�R�Q���3�O�D�Q��
and attendance to trainings of all municipal personnel

�‡���$�F�F�H�V�V�L�E�L�O�L�W�\���W�R���Y�L�U�W�X�D�O���/�	�'���R�S�S�R�U�W�X�Q�L�W�L�H�V
�‡���1�R�Q���U�H�J�X�O�D�U���S�H�U�V�R�Q�Q�H�O���X�Q�G�H�U���&�2�6���K�L�U�L�Q�J���F�D�Q���D�Y�D�L�O���W�U�D�L�Q�L�Q�J�V��
opportunities

�‡���3�R�V�V�L�E�O�H���O�R�V�V���R�I���L�Q�Y�H�V�W�P�H�Q�W���L�Q���/�	�'

Office Structure, Equipment and Facility:
�‡���,�Q�G�L�Y�L�G�X�D�O���Z�R�U�N�L�Q�J���V�S�D�F�H���I�R�U���H�D�F�K���+�5���V�W�D�I�I

�‡���,�Q�V�X�I�I�L�F�L�H�Q�W���Z�R�U�N���V�S�D�F�H���I�R�U���E�R�W�K���W�K�H���R�I�I�L�F�H���S�H�U�V�R�Q�Q�H�O���D�Q�G���I�R�U��
storing voluminous documents or personnel records and 
administrative files
�‡���,�Q�V�X�I�I�L�F�L�H�Q�W���D�Q�G���R�X�W�G�D�W�H�G���,�&�7���H�T�X�L�S�P�H�Q�W���H�V�S�H�F�L�D�O�O�\���I�R�U���W�K�H��
use in the various activities of the other three HR 
committees
�‡���,�Q�V�X�I�I�L�F�L�H�Q�W���I�X�Q�G���I�R�U���F�D�S�L�W�D�O���R�X�W�O�D�\���W�R���U�H�S�O�D�F�H�����D�X�J�P�H�Q�W��

�‡���&�R�Q�J�H�V�W�L�R�Q���R�I���V�W�R�U�D�J�H���D�U�H�D�V
�‡���+�D�]�D�U�G���G�X�H���W�R���O�D�F�N���R�I���Y�H�Q�W�L�O�D�W�L�R�Q���D�Q�G���H�P�H�U�J�H�Q�F�\���H�[�L�W���D�Q�G��
other safety measures of the building

Information System:
�‡���7�K�H���I�U�H�H���+�5�0�,�6���I�U�R�P���'�2�6�7���L�V���V�W�L�O�O���I�X�Q�W�L�R�Q�D�O���I�R�U���%�$�0�6��
purpose

�‡���,�Q�V�X�I�I�L�F�L�H�Q�W���D�F�F�H�V�V���W�R���W�K�H���+�5�0�,�6���I�U�R�P���'�2�6�7
�‡���/�D�F�N���R�I���I�X�Q�G���I�R�U���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I���D�Q���L�Q���K�R�X�V�H��
information system

�‡���'�H�W�D�L�O�H�G���S�U�R�S�R�V�D�O���I�R�U���L�Q���K�R�X�V�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I���D�Q���+�5�,�6��
has been prepared
�‡���2�Q�J�R�L�Q�J���V�W�X�G�\���U�H�V�H�D�U�F�K���I�R�U���W�K�H���S�U�H�S�D�U�D�W�R�U�\���V�W�D�J�H���R�I���L�Q��
house HRIS development is being conducted by the 
technical staff in the office

�‡���7�K�U�H�D�W���R�I���G�H�F�R�P�L�V�V�L�R�Q�L�Q�J���R�I���W�K�H���+�5�0�,�6���I�U�R�P���'�2�6�7
�‡���7�H�F�K�Q�L�F�D�O���V�W�D�I�I���W�X�U�Q�R�Y�H�U���I�R�U���F�D�U�H�H�U���J�U�R�Z�W�K���D�Q�G���K�L�J�K�H�U��
wage/salary

�‡���(�V�W�D�E�O�L�V�K�H�G���S�R�O�L�F�L�H�V���D�Q�G���J�X�L�G�H�O�L�Q�H�V
�‡���6�W�U�R�Q�J���(�[�H�F�X�W�L�Y�H���D�Q�G���/�H�J�L�V�O�D�W�L�Y�H���6�X�S�S�R�U�W
�‡���$�G�G�L�W�L�R�Q�D�O���D�O�O�R�Z�D�Q�F�H�V���I�R�U���V�F�K�R�O�D�U�V�����%�R�R�N���D�O�O�R�Z�D�Q�F�H���D�Q�G��
Stipend, with Board and Lodging allowance for IP scholars
�‡���'�H�G�L�F�D�W�H�G���V�O�R�W���I�R�U���,�3���6�F�K�R�O�D�U�V
�‡���:�H�O�O���I�X�Q�G�H�G

�‡���'�H�V�L�J�Q�D�W�H�G���I�R�F�D�O���S�H�U�V�R�Q���I�R�U���W�K�H���S�U�R�J�U�D�P���L�V���D���Q�R�Q���U�H�J�X�O�D�U��
employee
�‡���1�R���O�R�D�G���S�U�R�Y�L�V�L�R�Q���I�R�U���W�K�H���G�H�V�L�J�Q�D�W�H�G���I�R�F�D�O���S�H�U�V�R�Q���W�R���X�V�H���I�R�U��
coordination purposes

�‡���(�V�W�D�E�O�L�V�K�P�H�Q�W���R�I���W�K�H���3�L�Q�D�P�D�O�D�\�D�Q���&�R�P�P�X�Q�L�W�\���&�R�O�O�H�J�H���L�Q��
line of the EPSP
�‡���7�K�H���F�R�P�P�L�W�W�H�H���P�D�\���H�[�S�D�Q�G���W�K�H���V�F�K�R�O�D�U�V�K�L�S���V�O�R�W�V
�‡���7�K�H���F�R�P�P�L�W�W�H�H���P�D�\���F�R�Q�V�L�G�H�U���D�S�S�O�L�F�D�Q�W�V���Z�K�R���P�H�H�W���W�K�H��
requirements of the program despite having already started 
college studies

�‡���&�K�D�Q�J�H���L�Q���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q���L�Q���W�K�H���I�X�W�X�U�H���P�D�\���D�I�I�H�F�W���W�K�H��
direction of the implementation of the program

Business Permits and 
Licensing Office

4.34 5 �‡���5�$���������������R�U���(�D�V�H���R�I���'�R�L�Q�J���%�X�V�L�Q�H�V�V
�‡���(�V�W�D�E�O�L�V�K�P�H�Q�W���R�I���\�H�D�U���U�R�X�Q�G���%�2�6�6
�‡���&�R�Q�G�X�F�W���R�I���-�R�L�Q�W���,�Q�V�S�H�F�W�L�R�Q���W�H�D�P
�‡���3�U�R�P�R�W�L�R�Q���R�I���E�X�V�L�Q�H�V�V���I�U�L�H�Q�G�O�L�Q�H�V�V

�‡���/�D�F�N���R�I���P�D�Q�S�R�Z�H�U���:�R�U�N�I�R�U�F�H
�‡�����3�H�U�V�R�Q�Q�H�O���0�L�V�P�D�W�F�K�L�Q�J
�‡���&�U�D�P�S�H�G���&�R�Q�I�L�Q�H�G���R�I�I�L�F�H�V���V�S�D�F�H
�‡���/�L�P�L�W�H�G���,�7���(�T�X�L�S�P�H�Q�W

�‡���'�H�Y�H�O�R�S�P�H�Q�W���8�S�J�U�D�G�L�Q�J���R�I���V�\�V�W�H�P
�‡���7�U�D�Q�V�L�W�L�R�Q���I�U�R�P���H�%�3�/�6���W�R���L�%�3�/�6
�‡���)�X�O�O���E�X�V�L�Q�H�V�V���D�X�W�R�P�D�W�L�R�Q���D�Q�G���F�R�P�S�X�W�H�U�L�]�D�W�L�R�Q

�‡���%�X�G�J�H�W���/�L�P�L�W�D�W�L�R�Q
�‡���,�Q�F�R�Q�Y�H�Q�L�H�Q�W���Z�R�U�N�S�O�D�F�H
�‡���6�X�S�S�R�U�W���D�Q�G���F�R�R�S�H�U�D�W�L�R�Q���R�I���R�W�K�H�U���S�D�U�W�Q�H�U���R�I�I�L�F�H�V

AVERAGE 4.10 5.00

Prepared and Submitted by:

DANIEL Q. FRUELDA, MMPA
Acting Municipal Administrator
General Public Services Sector Chairperson
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Actual 
Condition

Ideal State Strengths Weaknesses Opportunities Threats

Municipal Social 
Welfare and 
Development Office

4.50 5.00 Emphatic social welfare staff.  Commendable interpersonal 
skills

No permanent staff for the operation of Drop-in Center, 
incapacitated staff

Attendance to Trainings/Seminars Rising cost for materials

Municipal Health 
Office

4.38 5.00 �‡���(�[�S�H�U�L�H�Q�F�H�G���D�Q�G���F�R�P�S�H�W�H�Q�W���+�H�D�O�W�K���:�R�U�N�H�U�V
�‡���6�W�U�R�Q�J���F�R�P�P�L�W�P�H�Q�W���D�Q�G���G�H�G�L�F�D�W�L�R�Q
�‡���&�R�P�P�X�Q�L�W�\���L�Q�Y�R�O�Y�H�P�H�Q�W���D�Q�G���S�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���K�H�D�O�W�K��
programs
�‡���,�Q�Q�R�Y�D�W�L�R�Q���L�Q���,�(�&
�‡���3�U�R�P�S�W���D�Q�G���3�U�R�D�F�W�L�Y�H���$�S�S�U�R�D�F�K����
�‡���$�F�F�H�V�V�L�E�O�H���D�Q�G���I�U�H�H���K�H�D�O�W�K���F�D�U�H���V�H�U�Y�L�F�H�V��

�‡���+�H�D�O�W�K���:�R�U�N�H�U�����3�R�S�X�O�D�W�L�R�Q���U�D�W�L�R���G�R�H�V���Q�R�W���P�H�H�W���V�W�D�Q�G�D�U�G
�‡���,�Q�V�X�I�I�L�F�L�H�Q�W���I�X�Q�G�V
�‡���/�D�F�N���R�I���G�H�I�L�Q�L�W�L�Y�H���R�U�J�D�Q�L�]�D�W�L�R�Q�D�O���V�W�U�X�F�W�X�U�H���Z�L�W�K���G�H�V�L�J�Q�D�W�H�G��
focal and coordinator per program which results to 
ineffective monitoring and evaluation of the program.
�‡���6�D�O�D�U�\���F�D�S�V

�‡���3�U�H�V�H�Q�F�H���R�I���U�H�I�H�U�U�D�O���V�\�V�W�H�P���D�Q�G���L�Q�W�U�D���J�R�Y�H�U�Q�P�H�Q�W���O�L�Q�N�D�J�H�V
�‡���3�D�U�W�L�F�L�S�D�W�L�R�Q���R�I���/�R�F�D�O���O�H�D�G�H�U�V
�‡���7�H�F�K�Q�R�O�R�J�\���D�G�Y�D�Q�F�H�P�H�Q�W
�‡���9�D�V�W���Q�H�W�Z�R�U�N���R�I���V�X�S�S�R�U�W���V�\�V�W�H�P
�‡���9�D�O�X�H�V���I�R�U�P�D�W�L�R�Q���W�U�D�L�Q�L�Q�J���I�R�U���E�D�U�D�Q�J�D�\���O�H�D�G�H�U�V

�‡���(�P�H�U�J�H�Q�F�H���R�I���Q�H�Z���G�L�V�H�D�V�H�V
�‡���0�L�V�L�Q�I�R�U�P�D�W�L�R�Q���W�R���W�K�H���S�X�E�O�L�F
�‡���6�R�F�L�D�O���D�Q�G���S�R�O�L�W�L�F�D�O���G�L�I�I�H�U�H�Q�F�H�V��
�‡���'�L�Y�H�U�V�H���D�Q�G���P�X�O�W�L�F�X�O�W�X�U�D�O���F�R�P�P�X�Q�L�W�\��
�‡���/�D�F�N���R�I���E�X�G�J�H�W
�‡���0�D�Q���P�D�G�H���D�Q�G���Q�D�W�X�U�D�O���G�L�V�D�V�W�H�U�V���D�Q�G���F�D�O�D�P�L�W�L�H�V

Special Concerns 
Office - Public 
Employment Services

3.75 5.00 Availability of external resources Not yet Institutionalized Institutionalization Limited local appropriation

Local Youth 
Development Office

4.13 5.00 �‡���'�H�V�L�J�Q�D�W�H�G���/�R�F�D�O���<�R�X�W�K���'�H�Y�H�O�R�S�P�H�Q�W���2�I�I�L�F�H�U
�‡���3�U�R�J�U�D�P�V���D�Q�G���$�F�W�L�Y�L�W�L�H�V���D�U�H���S�O�D�Q�Q�H�G

�‡���1�R���S�H�U�P�D�Q�H�Q�W���2�I�I�L�F�H���D�Q�G���3�H�U�V�R�Q�Q�H�O
�‡���)�L�Q�D�Q�F�L�D�O���/�L�P�L�W�D�W�L�R�Q�V
�‡���,�Q�F�R�Q�Y�H�Q�L�H�Q�W���Y�H�Q�X�H���R�I���V�S�R�U�W�V���H�Y�H�Q�W�V

�‡���3�H�U�P�D�Q�H�Q�W���S�H�U�V�R�Q�Q�H�O���F�D�Q���V�X�S�H�U�Y�L�V�H���W�K�H���S�U�R�J�U�D�P�V���D�Q�G��
activities.
�‡���3�H�U�P�D�Q�H�Q�W���R�I�I�L�F�H���W�K�D�W���D�F�F�R�P�P�R�G�D�W�H���W�H�F�K�Q�L�F�D�O���Q�H�H�G�V���R�I���W�K�H��
youth
�‡���0�R�U�H���D�F�W�L�Y�L�W�L�H�V���F�D�Q���E�H���F�R�Q�G�X�F�W�����D�W�W�H�Q�G�H�G���	���I�X�Q�G�H�G��
�‡���&�R�Q�Y�H�Q�L�H�Q�W���Y�H�Q�X�H���I�R�U���W�K�H���S�U�R�J�U�D�P�V���D�Q�G���V�S�R�U�W�V���D�F�W�L�Y�L�W�\��

�‡���1�R���L�P�S�U�R�Y�H�P�H�Q�W���L�Q���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q
�‡���)�D�L�O�X�U�H���W�R���F�R�Q�G�X�F�W���P�H�H�W�L�Q�J�V���D�Q�G���V�H�V�V�L�R�Q�V
�‡���/�H�V�V���S�D�U�W�L�F�L�S�D�W�L�R�Q���R�I���\�R�X�W�K

Tech4Ed 3.00 5.00 �‡���3�U�R�I�L�F�L�H�Q�W���D�Q�G���D�G�D�S�W�D�E�O�H���Z�R�U�N�I�R�U�F�H
�‡���6�W�U�R�Q�J���:�R�U�N���(�W�K�L�F�V
�‡���6�W�U�R�Q�J���D�Q�G���F�R�P�S�H�W�H�Q�W���O�H�D�G�H�U�V�K�L�S
�‡���$�F�F�H�V�V�L�E�L�O�L�W�\���R�I���S�K�\�V�L�F�D�O���U�H�V�R�X�U�F�H�V�����W�R�R�O�V
�‡���&�R�O�O�D�E�R�U�D�W�L�Y�H���H�I�I�R�U�W���L�Q���S�D�U�W�L�F�L�S�D�W�L�Q�J���'�,�&�7���S�U�R�J�U�D�P�V
�‡���:�R�U�N���T�X�D�O�L�W�\���L�Q���M�R�E���R�U�G�H�U�V

�‡���&�D�S�D�F�L�W�\���F�R�Q�W�U�D�L�Q�W
�‡���'�L�I�I�L�F�X�O�W�\���W�R���D�G�D�S�W���W�R���F�K�D�Q�J�L�Q�J���F�L�U�F�X�P�V�W�D�Q�F�H�V���R�U���Q�H�Z���L�G�H�D�V
�‡���(�[�F�H�V�V�L�Y�H���Z�R�U�N�O�R�D�G
�‡���,�Q�F�R�P�S�H�W�H�Q�W���S�H�U�V�R�Q�Q�H�O�V
�‡���$�E�V�H�Q�F�H���R�I���S�K�\�V�L�F�D�O���V�W�U�X�F�W�X�U�H���I�R�U���3�L�Q�D�P�O�D�\�D�Q���7�H�F�K���(�'
�‡���/�L�P�L�W�H�G���V�S�D�F�H���W�R���F�R�Q�G�X�F�W���H�/�L�W�H�U�D�F�\���S�U�R�J�U�D�P
�‡���/�L�P�L�W�H�G���U�H�V�R�X�U�F�H�V
�‡���/�L�P�L�W�H�G���F�R�P�S�H�Q�V�D�W�L�R�Q���W�R���H�P�S�O�R�\�H�H�V���Z�R�U�N�L�Q�J���2�7
�‡���5�H�V�W�U�L�F�W�H�G���W�L�P�H�I�U�D�P�H���D�O�O�R�F�D�W�H�G���W�R���F�R�P�S�O�H�W�H���W�K�H���M�R�E���R�U�G�H�U

�‡���3�D�U�W�L�F�L�S�D�W�H���L�Q���W�U�D�L�Q�L�Q�J���V�H�V�V�L�R�Q�V�����V�H�P�L�Q�D�U�V
�‡���'�H�O�H�J�D�W�H���W�D�V�N���H�T�X�D�O�O�\���W�R���S�U�H�Y�H�Q�W���D�Q���R�Y�H�U�Z�K�H�O�P�L�Q�J��
workload
�‡���6�X�S�H�U�Y�L�V�H���W�K�H���W�D�V�N�V���D�V�V�L�J�Q�H�G���W�R���H�D�F�K���L�Q�G�L�Y�L�G�X�D�O���S�H�U�V�R�Q�Q�H�O����
trainings and assessments
�‡���,�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���S�U�R�S�R�V�H�G���,�&�7���E�X�L�O�G�L�Q�J
�‡���6�X�S�S�O�\���H�V�V�H�Q�W�L�D�O���U�H�V�R�X�U�F�H�V���I�R�U���S�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���'�,�&�7��
contests
�‡���3�U�R�Y�L�G�H���Q�H�F�H�V�V�D�U�\���U�H�V�R�X�U�F�H�V�����+�D�U�G�Z�D�U�H���D�Q�G���V�R�I�W�Z�D�U�H��
tools)

�‡���/�L�P�L�W�H�G���P�D�Q�S�R�Z�H�U
�‡���/�L�P�L�W�H�G���E�H�Q�H�I�L�W�V���W�R���F�R�P�S�H�Q�V�D�W�H���W�K�H���Z�R�U�N���O�R�D�G
�‡���%�X�G�J�H�W���U�H�V�W�U�L�F�W�L�R�Q�V
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Tourism and History 
Development Division

4.00 5.00 �‡���9�L�V�L�R�Q�D�U�\���/�H�D�G�H�U�V�K�L�S��
�‡���6�W�U�D�W�H�J�L�F���7�K�L�Q�N�L�Q�J
�‡���5�H�V�L�O�L�H�Q�F�\���D�W���Z�R�U�N
�‡���(�[�F�H�O�O�H�Q�W�����,�Q�W�H�U�S�H�U�V�R�Q�D�O���6�N�L�O�O�V
�‡���7�H�D�P���:�R�U�N�����3�D�U�W�L�F�L�S�D�W�L�R�Q���D�Q�G���'�H�G�L�F�D�W�L�R�Q
�‡���6�H�U�Y�L�F�H���'�U�L�Y�H�Q���&�R�P�P�L�W�P�H�Q�W
�‡���3�K�\�V�L�F�D�O���$�V�V�H�W���8�S�J�U�D�G�L�Q�J��
�‡���6�W�U�R�Q�J���:�R�U�N���(�W�K�L�F�V
�‡���6�W�U�R�Q�J���3�U�R�P�R�W�L�R�Q�D�O���D�Q�G���0�D�U�N�H�W�L�Q�J���6�W�U�D�W�H�J�\

�‡���/�L�P�L�W�H�G���:�R�U�N�I�R�U�F�H��
�‡���&�D�S�D�F�L�W�\���/�L�P�L�W�D�W�L�R�Q�V
�‡���)�L�Q�D�Q�F�L�D�O���/�L�P�L�W�D�W�L�R�Q�V��
�‡���:�R�U�N�D�K�R�O�L�F�����7�H�Q�G�H�Q�F�L�H�V
�‡���5�H�V�L�V�W�D�Q�F�H���W�R���F�K�D�Q�J�H��
�‡���7�H�Q�G�H�Q�F�\���W�R���P�L�F�U�R�P�D�Q�D�J�H��

�‡���7�H�F�K�Q�R�O�R�J�L�F�D�O���D�G�Y�D�Q�F�H�P�H�Q�W�V
�‡���'�L�Y�H�U�V�L�W�\���D�Q�G���L�Q�F�O�X�V�L�R�Q���L�Q�L�W�L�D�W�L�Y�H�V
�‡���,�Q�G�X�V�W�U�\���W�U�H�Q�G�V
�‡���3�H�U�V�R�Q�Q�H�O���'�H�Y�H�O�R�S�P�H�Q�W���3�U�R�J�U�D�P�V��
�‡���7�R�X�U�L�V�P���0�D�U�N�H�W���(�[�S�D�Q�V�L�R�Q

�‡���7�H�F�K�Q�R�O�R�J�L�F�D�O�����'�L�V�U�X�S�W�L�R�Q�V
�‡���1�D�W�X�U�D�O���'�L�V�D�V�W�H�U�V���R�U���3�D�Q�G�H�P�L�F
�‡���5�H�J�X�O�D�W�R�U�\���&�K�D�Q�J�H�V��
�‡���(�F�R�Q�R�P�L�F���'�R�Z�Q�W�X�U�Q�V
�‡���:�R�U�N���2�Y�H�U�O�R�D�G
�‡���'�H�S�U�H�F�L�D�W�L�R�Q���R�I���3�K�\�V�L�F�D�O���D�V�V�H�W�V���D�Q�G���H�T�X�L�S�P�H�Q�W
�‡���%�X�G�J�H�W���5�H�V�W�U�L�F�W�L�R�Q�V��
�‡���3�R�O�L�W�L�F�D�O���$�F�F�R�P�R�G�D�W�L�R�Q�V��

AVERAGE 3.96 5.00

Prepared and Submitted by:

GRACE EUNICE F. FABELLA, RSW
Municipal Social Welfare and Development Office
Social Development Sector Chairperson
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Municipal Engineering 
Office

3.86 5 �‡���:�R�U�N���I�R�U�F�H���V�W�L�P�X�O�D�W�L�R�Q
�‡�����$���G�H�Y�H�O�R�S�H�G���S�D�U�W�Q�H�U�V�K�L�S���L�Q�W�H�U�U�H�O�D�W�L�R�Q���Z�L�W�K���W�K�H���P�D�W�H�U�L�D�O�V��
suppliers
�‡�����+�D�Y�L�Q�J���D���N�Q�R�Z�O�H�G�J�H���D�E�R�X�W���V�X�E�F�R�Q�W�U�D�F�W�L�Q�J
�‡���6�N�L�O�O�I�X�O���Z�R�U�N���W�H�D�P

�‡���/�D�F�N���R�I���F�R�K�H�V�L�Y�H�Q�H�V�V���R�I���W�K�H���Z�R�U�N�H�U�V���G�X�H���W�R���G�L�I�I�H�U�H�Q�F�H�V
�‡���'�L�I�I�L�F�X�O�W�\���R�I���W�K�H���Z�R�U�N�H�U�V���W�R�Z�D�U�G�V���D�G�R�S�W�L�R�Q���R�I���Q�H�Z���Z�R�U�N�L�Q�J��
policies

�‡���7�K�H���S�R�V�V�L�E�L�O�L�W�\���R�I���G�H�Y�H�O�R�S�L�Q�J���D���I�X�Q�F�W�L�R�Q�D�O���D�Q�G���F�R�R�U�G�L�Q�D�W�H�G��
project team
�‡���)�D�Y�R�U�D�E�O�H���R�S�S�R�U�W�X�Q�L�W�\���R�I���L�P�S�O�H�P�H�Q�W�L�Q�J���S�U�R�M�H�F�W�V
�‡���)�D�Y�R�U�D�E�O�H���I�X�Q�G�L�Q�J���I�U�R�P���1�D�W�L�R�Q�D�O���*�R�Y�H�U�Q�P�H�Q�W

�‡���7�H�Q�G�H�Q�F�\���W�R���O�H�D�Y�H���R�I���Q�R�Q���U�H�J�X�O�D�U���H�P�S�O�R�\�H�H�V
�‡���/�L�P�L�W�H�G���Q�R�����R�I���S�H�U�P�D�Q�H�Q�W���7�H�F�K�Q�L�F�D�O���6�W�D�I�I
�‡���8�Q�G�H�U���S�H�U�I�R�U�P�H�G���V�W�D�I�I���G�X�H���W�R���O�D�F�N���R�I���S�U�R�S�H�U���W�U�D�L�Q�L�Q�J

Municipal Agriculture 
Office

3.9357 5 Having new hired employees who are fresh graduates will 
provide the energy the office needed in doing overlapping 
functions and will help the office in technological direction 
that could make task systematic and manageable.

Limited manpower to perform concurrent functions which 
lead to inefficiency, missing deadlines, burnout of employees 
and formation of low morale among employees

Creation of additional permanent positions will help the office 
to achieved work stability and consistency.

Losing key employees can disrupt workflow and lead to a 
loss of institutional knowledge, which can impact productivity 
and performance.

Municipal Environment 
and Natural Resources 
Management Division

3.625 5 �‡���6�R�X�Q�G���:�R�U�N�L�Q�J���(�Q�Y�L�U�R�Q�P�H�Q�W
�‡���'�H�G�L�F�D�W�L�R�Q���D�Q�G���6�H�O�I�O�H�V�V���3�X�E�O�L�F���6�H�U�Y�L�F�H

�‡�����/�D�F�N���R�I���W�H�F�K�Q�L�F�D�O���S�H�U�V�R�Q�Q�H�O
�‡���/�L�P�L�W�H�G���F�D�S�D�F�L�W�\���W�R���S�H�U�I�R�U�P���V�H�U�Y�L�F�H�V���R�Q���R�W�K�H�U���D�V�S�H�F�W�V���R�I��
environment and natural resources
�‡�����)�X�Q�G���O�L�P�L�W�D�W�L�R�Q�V

�‡���&�U�H�D�W�L�R�Q���R�I���X�Q�L�W�V���D�V���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���F�H�Q�W�H�U�V���R�I���R�W�K�H�U��
environment and natural resources
�‡���/�H�D�U�Q�L�Q�J���W�K�U�R�X�J�K���D�Y�D�L�O�D�E�O�H���7�U�D�L�Q�L�Q�J�V���U�H�O�D�W�L�Y�H���W�R��
environment and natural resources

�‡���:�R�U�N���2�Y�H�U�O�R�D�G���G�X�H���W�R���X�Q�G�H�U�V�W�D�I�I
�‡���/�L�P�L�W�H�G���R�I�I�L�F�H���V�S�D�F�H���D�Q�G���H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���H�T�X�L�S�P�H�Q�W���W�R��
increase waste diversion rate

Market Operations 
Department

4.25 5 �‡���*�R�R�G���O�H�D�G�H�U�V�K�L�S���D�Q�G���P�D�Q�D�J�H�P�H�Q�W���V�W�\�O�H
�‡���8�Q�L�W�\���D�P�R�Q�J���H�P�S�O�R�\�H�H�V
�‡�(�I�I�L�F�L�H�Q�W���V�H�U�Y�L�F�H���G�H�O�L�Y�H�U�\

�‡���/�L�P�L�W�H�G���I�X�Q�G�V���W�R���I�L�Q�D�Q�F�H���R�W�K�H�U���3�3�$�V
�‡���1�R���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���S�U�R�P�R�W�L�R�Q���Z�L�W�K�L�Q���W�K�H���R�I�I�L�F�H

�‡���/�H�D�U�Q�L�Q�J���D�Q�G���'�H�Y�H�O�R�S�P�H�Q�W���L�Q�W�H�U�Y�H�Q�W�L�R�Q�V���I�R�U���D�O�O���H�P�S�O�R�\�H�H�V
�‡���&�U�H�D�W�L�R�Q���R�I���D�G�G�L�W�L�R�Q�D�O���S�O�D�Q�W�L�O�O�D���S�R�V�L�W�L�R�Q�V

�‡���1�D�W�X�U�D�O���F�D�O�D�P�L�W�\���G�L�V�D�V�W�H�U
�‡���'�L�V�V�R�O�X�W�L�R�Q���R�I���0�2�'���L�I���W�K�H���L�Q�F�R�P�H���F�D�Q�Q�R�W���V�X�V�W�D�L�Q���L�W�V�H�O�I���I�R�U��
consecutive years
�‡���3�U�L�Y�D�W�L�]�D�W�L�R�Q

Slaughterhouse 
Operations Division

3.38 5 Current construction of new Slaughterhouse facility with 
various equipment

Incomplete knowledge and skills of some SlaughterhouseLeadership needs improvement �‡���'�L�V�W�D�Q�F�H���R�I���Q�H�Z���6�O�D�X�J�K�W�H�U�K�R�X�V�H
�‡���6�O�D�X�J�K�W�H�U���D�F�W�L�Y�L�W�L�H�V���E�H�L�Q�J���G�R�Q�H���R�X�W�V�L�G�H���R�I���W�K�H���I�D�F�L�O�L�W�\
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Tourism and History 
Development Division

4 5 �‡���9�L�V�L�R�Q�D�U�\���/�H�D�G�H�U�V�K�L�S
�‡���6�W�U�D�W�H�J�L�F���7�K�L�Q�N�L�Q�J
�‡���5�H�V�L�O�L�H�Q�F�\���D�W���Z�R�U�N
�‡���(�[�F�H�O�O�H�Q�W���,�Q�W�H�U�S�H�U�V�R�Q�D�O���6�N�L�O�O�V
�‡���7�H�D�P���:�R�U�N�����3�D�U�W�L�F�L�S�D�W�L�R�Q���D�Q�G���'�H�G�L�F�D�W�L�R�Q
�‡���6�H�U�Y�L�F�H���'�U�L�Y�H�Q���&�R�P�P�L�W�P�H�Q�W
�‡���3�K�\�V�L�F�D�O���$�V�V�H�W���8�S�J�U�D�G�L�Q�J
�‡���6�W�U�R�Q�J���:�R�U�N���(�W�K�L�F�V
�‡���6�W�U�R�Q�J���3�U�R�P�R�W�L�R�Q�D�O���D�Q�G���0�D�U�N�H�W�L�Q�J���6�W�U�D�W�H�J�\

�‡���/�L�P�L�W�H�G���:�R�U�N�I�R�U�F�H
�‡���&�D�S�D�F�L�W�\���/�L�P�L�W�D�W�L�R�Q�V
�‡���)�L�Q�D�Q�F�L�D�O���/�L�P�L�W�D�W�L�R�Q�V
�‡���:�R�U�N�D�K�R�O�L�F���7�H�Q�G�H�Q�F�L�H�V
�‡���5�H�V�L�V�W�D�Q�F�H���W�R���F�K�D�Q�J�H
�‡���7�H�Q�G�H�Q�F�\���W�R���P�L�F�U�R�P�D�Q�D�J�H��

�‡���7�H�F�K�Q�R�O�R�J�L�F�D�O���D�G�Y�D�Q�F�H�P�H�Q�W�V
�‡���'�L�Y�H�U�V�L�W�\���D�Q�G���L�Q�F�O�X�V�L�R�Q���L�Q�L�W�L�D�W�L�Y�H�V
�‡���,�Q�G�X�V�W�U�\���W�U�H�Q�G�V
�‡���3�H�U�V�R�Q�Q�H�O���'�H�Y�H�O�R�S�P�H�Q�W���3�U�R�J�U�D�P�V
�‡���7�R�X�U�L�V�P���0�D�U�N�H�W���(�[�S�D�Q�V�L�R�Q

�‡���7�H�F�K�Q�R�O�R�J�L�F�D�O���'�L�V�U�X�S�W�L�R�Q�V
�‡���1�D�W�X�U�D�O���'�L�V�D�V�W�H�U�V���R�U���3�D�Q�G�H�P�L�F
�‡���5�H�J�X�O�D�W�R�U�\���&�K�D�Q�J�H�V
�‡���(�F�R�Q�R�P�L�F���'�R�Z�Q�W�X�U�Q�V
�‡���:�R�U�N���2�Y�H�U�O�R�D�G
�‡���'�H�S�U�H�F�L�D�W�L�R�Q���R�I���3�K�\�V�L�F�D�O���D�V�V�H�W�V���D�Q�G���H�T�X�L�S�P�H�Q�W
�‡���%�X�G�J�H�W���5�H�V�W�U�L�F�W�L�R�Q�V�����3�R�O�L�W�L�F�D�O���$�F�F�R�P�P�R�G�D�W�L�R�Q�V

AVERAGE 3.84 5.00

Prepared and Submitted by:

ENGR. MANOLITO E. MASCULINO
Municipal Engineer
Economic Development Sector Chairperson
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Actual 
Condition

Ideal State Strengths Weaknesses Opportunities Threats

Municipal Disaster 
Risk Reduction and 
Management Office

3.875 5 �‡�����������W�U�D�L�Q�H�G���Z�R�U�N�I�R�U�F�H
�‡���3�U�R�F�H�V�V���H�I�I�L�F�L�H�Q�F�\���I�R�U���D�O�O���V�H�U�Y�L�F�H�V���R�I�I�H�U�H�G
�‡���$�G�H�T�X�D�F�\���R�I���U�H�V�R�X�U�F�H�V���E�D�V�H�G���R�Q���������G�L�V�D�V�W�H�U���I�X�Q�G

�‡���/�D�F�N���R�I���V�W�U�X�F�W�X�U�H�V���Q�H�H�G�H�G���W�R���L�P�S�O�H�P�H�Q�W���R�W�K�H�U���P�D�Q�G�D�W�H�V
�‡���/�D�F�N���R�I���/�'�5�5�0���2�I�I�L�F�H�U���S�O�D�Q�W�L�O�O�D���S�R�V�L�W�L�R�Q�V���W�R���K�H�D�G���G�L�I�I�H�U�H�Q�W��
divisions/unit
�‡���/�D�F�N���R�I���Q�H�F�H�V�V�D�U�\���K�L�J�K���H�Q�G���W�R�R�O�V���D�Q�G���H�T�X�L�S�P�H�Q�W���I�R�U��
emergency response

�‡���$�O�O�R�F�D�W�L�R�Q���R�I���I�X�Q�G���W�R���S�U�R�F�X�U�H���Q�H�F�H�V�V�D�U�\���K�L�J�K���H�Q�G���W�R�R�O�V���D�Q�G��
equipment
�‡���+�L�U�L�Q�J���R�I���,�7���S�U�R�I�H�V�V�L�R�Q�D�O���W�R���D�V�V�L�V�W���Z�L�W�K���$�G�P�L�Q�L�V�W�U�D�W�L�Y�H���D�Q�G��
Training, research and Planning and operations and warning
�‡���$�S�S�R�L�Q�W�P�H�Q�W���R�I���/�R�F�D�O���'�5�5�0���2�I�I�L�F�H�U�V���W�R���K�H�D�G���G�L�I�I�H�U�H�Q�W��
divisions/unit of the office
�‡���&�D�S�D�F�L�W�\���'�H�Y�H�O�R�S�P�H�Q�W���R�I���S�H�U�V�R�Q�Q�H�O�V���W�K�U�X���D�W�W�H�Q�G�L�Q�J��
Trainings and Seminar.

�‡���)�D�L�O�X�U�H���W�R���D�S�S�R�L�Q�W���Q�H�F�H�V�V�D�U�\���O�R�F�D�O���'�5�5�0���R�I�I�L�F�L�D�O�V���W�R���K�H�D�G��
different divisions will lead to overwork and 
underperformance of the office
�‡�����/�D�F�N���R�I���Q�H�F�H�V�V�D�U�\���W�R�R�O�V���D�Q�G���H�T�X�L�S�P�H�Q�W���Z�L�O�O���D�I�I�H�F�W���W�K�H���R�Y�H�U��
all response capacity of the office
�‡���3�O�D�Q���R�I���D�E�D�Q�G�R�Q�P�H�Q�W���W�K�H�����2�S�H�U�D�W�L�R�Q���F�H�Q�W�H�U���W�R���W�U�D�Q�V�I�H�U���D�W��
EOC which is not  fully operational and not fully completed

AVERAGE 3.88 5.00

Prepared and Submitted by:

ZAIDA D. MICIANO
Municipal Budget Officer
Other Services Sector Chairperson

Department/Office

Average Rating SWOT ANALYSIS
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VISION:
MISSION:

STRATEGIC THRUSTS AND DEVELOPMENT PRIORITIES: CORE VALUES:

Transparency, Accountability and Good Governance Responsible Leadership

Organizational Development and Empowerment Accountability and Transparency in Governance

Peace and Order and Public Safety Innovative and Excellent Service

Community Involvement and Integration Nurturers of Faith and Patriotic Ideals

Agriculture, Tourism, History, Culture & Arts, and Environmental ProtectionBuilders of Positivity and Team Spirit

Revenue Generation and Livelihood Programs Objectivity and Integrity of Purpose

Educational and Technical Skills Development Well-balanced Ecology Advocates

Social Programs

GPSS SDS EDS OSS AVERAGE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13)
3.91 6.09 4.98 5.12 5.56 5.24 5.22 4.78 1.31

Strict compliance to RA 9003 
(Ecological Solid Waste Management 
Act of 2003)

4.80 5.20 5.58 5.71 6.24 8.00 6.38 3.62 1.58 Not fully Municipal Ordinance No. 02-2022 due to lack of 
Implementing Rules and Regulations

Ongoing revision and finalization of Implementing Rules and 
Regulations for Municipal Ordinance No. 02-2022

100% of households, business 
establishments, public and private 
institutions are practicing proper waste 
segregation and disposal

4.10 5.90 5.22 5.86 4.78 5.00 5.21 4.79 1.11 �{��Not all business establishments, public and private 
institutions are practicing proper waste segregation and 
disposal
�{��Basura Violation Reports issued to barangays concerning 
non-compliance on RA 9003 and Municipal Ordinance No. 02-
2022

�{��Provision of IEC on Solid Waste Management Orientation 
for, public and private institutions are provided with Solid 
Waste Management Orientation
�{ Include Solid Waste Management Clearance as requirement 
in securing sanitary permit so permittee will undergone Solid 
Waste Management Orientation and increase their awareness 
on proper waste segregation

37 barangays strictly implemented 
waste management 

5.38 4.62 5.50 6.00 5.48 6.00 5.74 4.26 0.36 Mixed wastes are still observed during collection schedule on 
some barangays

�{��Provision of continuous IEC on Proper Solid Waste 
Management on barangay
�{��Provision of technical assistance to barangay on creation of 
BESWMC and BESWMP 

MUNICIPAL GOVERNMENT OF PINAMALAYAN AS RATEE

To boost local economy by providing dynamic investment opportunities and creating a conducive climate for tourism, livelihood and growth enterprises development while ensuring rational increase in agricultural 
production as well as promoting competitiveness in diversification of trading and industrial activities, sustained and governed by structures and mechanisms will allow redistributive measures.

PINAMALAYAN CITY, the Central Trading Hub of Oriental Mindoro and the Rest of MIMAROPA demonstrating a robust investor- and tourist-centered economy with diversified agro-industrial activities anchored on 
sustainable growth and social equity.

1. Environment and Natural Resources Development Sector

Perceived Reality Rating 
PY 2023

Reality 
Rating 

PY 2018

Vision-
Reality 
Gap

Success Indicators (Targets 
for 2028)

Descriptors Vision-
Reality 
Gap

Reality 
Change from
2018 to 2023 

(11=9-3)

Issues/Concerns Recommendations/InterventionS

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 2: STATE OF LOCAL GOVERNANCE AND PUBLIC ADMINISTRATION ASSESSMENT PY 2023

MATRIX 2A: VISION - REALITY GAP ANALYSIS FOR PY 2023 AS PER CDP 2019-2028
AS OF DECEMBER 31, 2023

Sustainable Growth
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GPSS SDS EDS OSS AVERAGE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13)

Perceived Reality Rating 
PY 2023

Reality 
Rating 

PY 2018

Vision-
Reality 
Gap

Success Indicators (Targets 
for 2028)

Descriptors Vision-
Reality 
Gap

Reality 
Change from
2018 to 2023 

(11=9-3)

Issues/Concerns Recommendations/InterventionS

Zero open burning of solid waste 4.67 5.33 5.84 6.14 4.73 4.00 5.18 4.82 0.51 Lack of people's awareness on proper solid waste 
management and harmful effects of open burning of waste to 
air quality

�{��Strict implementation of Municipal Ordinance No. 02-2022
�{ Provision of continuous IEC on Proper Waste Segregation 
and Composting Methods for housekeepers or household 
representatives on Barangay Assembly

Strict compliance by hospitals and 
other health-related institutions 
regarding proper disposal of hazardous 
and toxic wastes

7.00 3.00 6.08 6.14 6.00 8.00 6.56 3.44 -0.44 �{��Lack of monitoring and inspection on hospitals and other 
health-related institutions on their compliance on hazardous 
and toxic wastes disposal
�{ Limited MENRMD personnel to conduct regular inspection

�‡���&�R�Q�G�X�F�W���U�H�J�X�O�D�U���L�Q�V�S�H�F�W�L�R�Q���D�Q�G���P�R�Q�L�W�R�U�L�Q�J���R�Q���K�R�V�S�L�W�D�O�V���D�Q�G��
other health-related institutions through mobilizing MMEIAMT
�‡���,�Q�F�O�X�G�H���6�R�O�L�G���:�D�V�W�H���0�D�Q�D�J�H�P�H�Q�W���&�O�H�D�U�D�Q�F�H���D�V���U�H�T�X�L�U�H�P�H�Q�W��
in securing sanitary permit so permittee will undergone Solid 
Waste Management Orientation and increase their awareness 
on proper waste management and disposal

* Industrial and commercial 
establishment (Light industries and 
others)

4.50 5.50 4.98 5.50 5.10 5.00 5.14 4.86 0.64 �{��Lack of monitoring and inspection on industrial and 
commercial establishment (Light industries and others) on their 
compliance on hazardous and toxic wastes disposal
�{��Limited MENRMD personnel to conduct regular inspection 

�{ Conduct regular inspection and monitoring on industrial and 
commercial establishment (Light industries and others)  
through mobilizing MMEIAMT
�{��Include Solid Waste Management Clearance as requirement 
in securing sanitary permit so permittee will undergone Solid 
Waste Management Orientation and increase their awareness 
on proper waste management and disposal

100% compliance to Zero Plastic 
Policy 

3.00 7.00 3.96 4.00 3.20 4.00 3.79 6.21 0.79 �{ Lack of implementation of Plastic-banning ordinance due to 
inactivity of Bantay Kalikasan Task Force
�{ Passing of new Ordinance regarding banning of Single-Used 
Plastic only

�{ Re-organization of task force who will serve as the 
implementing body regarding plastic-banning ordinances

1 sanitary landfill established and 
maintained 

5.13 4.87 7.06 6.86 7.60 8.00 7.38 2.62 2.25 Sanitary Landfill (Phase II) is already fully utilized Construction of new Sanitary Landfill (Phase III)

Conducted tree planting programs, 
annually

4.70 5.30 7.38 6.71 8.80 9.00 7.97 2.03 3.27 Lack of tree seedlings to be supplied for tree planting activity 
on barangays and other National Agencies

Establishment of Forest Tree Nursery

Delineated forestlands (production and 
protection)

5.40 4.60 5.58 6.29 5.88 6.00 5.94 4.06 0.54 Lack of monitoring and data for the specific area and location 
of forestlands (production and protection)

�{Strengthen implementation of PPAs under FLUP
�{Coordination with CENRO-Roxas for the correct and specific 
data and current status of forestlands (production and 
protection) in Pinamalayan

1 forest land use plan (FLUP) 
formulated

3.29 6.71 6.24 6.43 7.06 5.00 6.18 3.82 2.89 Lack of technical person to implement PPAs in FLUP and 
forestry laws

Creation of plantilla positions of technical personnel who will 
focus on implementing forestry PPAs

Zero incidence of illegal logging 5.29 4.71 5.48 5.71 5.26 8.00 6.11 3.89 0.82 Lack of regular monitoring and surveillance on forest areas 
due to limited MENRMD personnel

�{Hiring of Bantay Gubat
�{Conduct IEC on forestry laws and Forest Protection and 
Conservation programs on barangays

Zero tolerance in "kaingin" system 7.00 3.00 6.09 6.36 6.40 8.00 6.71 3.29 -0.29 Lack of regular monitoring and surveillance on forest areas 
due to limited MENRMD personnel

�{Hiring of Bantay Gubat
�{Conduct IEC on forestry laws and Forest Protection and 
Conservation programs on barangays

Zero incidence in illegal fishing 4.40 5.60 6.23 6.29 6.48 8.00 6.75 3.25 2.35 Limited capacities in law enforcement Strengthen collaboration with all stakeholders

Limit the agricultural area for land 
conversion

5.63 4.37 5.35 5.29 6.33 7.00 5.99 4.01 0.36

Sustainable Growth
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GPSS SDS EDS OSS AVERAGE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13)

Perceived Reality Rating 
PY 2023

Reality 
Rating 

PY 2018

Vision-
Reality 
Gap

Success Indicators (Targets 
for 2028)

Descriptors Vision-
Reality 
Gap

Reality 
Change from
2018 to 2023 

(11=9-3)

Issues/Concerns Recommendations/InterventionS

100% of Organic Agriculture Act strictly 
observed

1.00 9.00 3.08 3.29 3.40 1.00 2.69 7.31 1.69 Limited support to farmers engaged in organic farming�‡���3�U�R�Y�L�V�L�R�Q���R�I���L�Q�F�H�Q�W�L�Y�H
�‡���(�V�W�D�E�O�L�V�K�P�H�Q�W���R�I���R�U�J�D�Q�L�F���G�H�P�R�Q�V�W�U�D�W�L�R�Q���I�D�U�P

100% no built zone within 40 meters 
marine zone

1.00 9.00 3.00 3.00 3.40 1.00 2.60 7.40 1.60

18 km coastal length cleaned up 3.13 6.87 4.82 5.00 5.83 5.00 5.16 4.84 2.03 �{��No recorded distance of coastal areas being cleaned up 
�{ Coastal clean up is regularly conducted at Barangay 
Marfrancisco nearby Mangrove Area

Conduct a scheduling and distance recording of coastal 
cleanup on different coastal barangays 

Declared protected areas, rehabilitated, 
and preserved

i. Mangrove Forest 3.11 6.89 4.76 4.36 5.62 5.00 4.93 5.07 1.82 Unsettled issue on specific area to be declared as protected 
mangrove area on MOA which is still pending on SB for 
creation of necessary resolution

Closed coordination with CENRO-Roxas in settling the specific 
area of Mangrove forest to be indicated in the MOA

ii. Fish Sanctuaries (4 sites) 7.50 2.50 7.91 7.14 8.10 9.00 8.04 1.96 0.54

iii. Watersheds (Babahurin and 
Sabang)

3.50 6.50 4.91 4.43 5.20 5.00 4.88 5.12 1.38 No PPAs implemented under Watershed Management Plan 
due to fund limitations and lack of technical personnel who will 
focus on this function

�{ Fund allotment
�{ Creation of plantilla position

Quarrying areas regulated 5.71 4.29 5.64 5.57 6.94 6.00 6.04 3.96 0.33 No regular monitoring on quarry operations of commercial 
sand and gravel due to lack of personnel

Hiring of Bantay Gubat

Topographic survey for proper water 
sewerage system planned

0.00 10.00 2.00 2.71 4.00 0.00 2.18 7.82 2.18 Final result of topographic survey with conclusions and 
recommendations is still not yet presented by contractor

Coordination and follow up with contractor for final result of 
topographic survey

100% accessible potable water 4.40 5.60 5.59 5.14 4.88 5.00 5.15 4.85 0.75 Based on conducted survey on drinking water last 2023, 65% 
of households is using Level I water sources

�{ Improvement on quality of water provided by LWUA
�{��Establishment of additional water service provider with 
capacity to provide potable water

Moderate noise pollution index 5.38 4.62 5.27 5.71 5.75 6.00 5.68 4.32 0.30 Lack of equipment to measure and monitor noise pollution 
index

Procurement a of Sound Level Meter equipment for measuring 
and monitoring of noise level pollution

Fair air quality index 2.63 7.37 3.91 4.14 4.74 5.00 4.45 5.55 1.82 Lack of equipment to measure and monitor air quality indexProcurement of equipment for measuring and monitoring air 
quality index

50% renewable solar energy facilities 
established

0.75 9.25 1.25 2.86 2.35 2.00 2.11 7.89 1.36 Lack of monitoring and data record of solar energy facilities 
established in Pinamalayan

Conduct survey and monitoring of solar energy facilities in 
Pinamalayan

100% no built zone within waterways3.63 6.37 4.08 4.57 3.73 4.00 4.10 5.90 0.47 Lack of proper delineation, maps and database of water bodies 
including waterways

Updating Registry and Map for all
the water bodies

Established additional memorial park 
(public and private cemetery)

3.00 7.00 3.75 3.36 3.60 5.00 3.93 6.07 0.93 No meeting convene yet regarding the rehabilitation of current 
public cemetery and plans for establishment of new cemetery

Concerned offices and functionaries must convene for a 
meeting in order to develop plans and actions regarding the 
current status of existing public cemetery to be headed by 
MCRO as office tasked by the LCE to manage the cemetery

Awareness and strict compliance to RA 
10654 (Philippine Fishery Code**)

4.44 5.56 5.08 5.14 6.69 7.00 5.98 4.02 1.54

Municipal waters demarcated and 
delineated

0.00 10.00 3.54 4.29 5.20 0.00 3.26 6.74 3.26

Coastal Resource Management Plan 
formulated

0.00 10.00 2.25 2.86 6.00 0.00 2.78 7.22 2.78

Sustainable Growth
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GPSS SDS EDS OSS AVERAGE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13)

Perceived Reality Rating 
PY 2023

Reality 
Rating 

PY 2018

Vision-
Reality 
Gap

Success Indicators (Targets 
for 2028)

Descriptors Vision-
Reality 
Gap

Reality 
Change from
2018 to 2023 

(11=9-3)

Issues/Concerns Recommendations/InterventionS

Sustainable GrowthStrict compliance to RA 10121 
(Philippine Disaster Risk Reduction 
and Management Act of 2010) -- 100% 
disaster-resilient 
barangays/municipality (prevention and 
mitigation, preparedness, response, 
rehabilitation & recovery** 4 thematic 
areas)

5.71 4.29 7.00 6.00 8.60 8.00 7.40 2.60 1.69 Beyond compliant 2023 Gawad Kalasag

4.86 5.14 5.16 5.75 5.68 5.86 5.61 4.39 0.76
High quality education with well-
capacitated teachers and educators

6.00 4.00 5.83 7.29 8.60 7.00 7.18 2.82 1.18 �‡���8�Q�G�H�U�J�U�D�G�X�D�W�H���W�H�D�F�K�H�U�V���R�I���&�'�&
�‡���&�K�D�Q�J�L�Q�J���R�I���6�F�K�R�R�O���&�X�U�L�F�X�O�X�P���D�Q�G���6�F�F�K�R�R�O���&�D�O�H�Q�G�D�U���\�H�D�U
�‡���6�K�R�U�W�D�J�H���R�I���W�U�D�L�Q�H�G���W�H�D�F�K�H�U�V

�‡���$�G�G�L�W�L�R�Q�D�O���S�U�R�S�H�U���W�U�D�L�Q�L�Q�J���I�R�U���W�H�D�F�K�H�U�V
�‡���0�R�U�H���V�L�J�Q�L�I�L�F�D�Q�W���G�H�Y�H�O�R�S�P�H�Q�W���S�U�R�J�U�D�P�V

Presence of tertiary hospital 3.44 6.56 3.58 5.29 4.69 4.00 4.39 5.61 0.95 �‡���(�[�S�H�Q�V�L�Y�H���F�R�V�W���I�R�U���0�H�G�L�F�D�O���&�D�U�H
�‡���$�E�V�H�Q�F�H���R�I���P�R�G�H�U�Q���K�R�V�S�L�W�D�O���)�D�F�L�O�L�W�L�H�V

�‡���$�O�O�R�F�D�W�H���I�X�Q�G�V
�‡���+�H�D�O�W�K���I�H�H���G�L�V�F�R�X�Q�W���I�R�U���W�K�R�V�H���Z�K�R���X�Q�D�E�O�H���W�R���S�D�\���K�L�J�K���P�H�G�L�F�D�O��
fees
�‡���&�R�Q�V�W�U�X�F�W�L�R�Q���R�I���7�H�U�W�L�D�U�\���+�R�V�S�L�W�D�O

Presence of science school and state 
university

1.67 8.33 2.75 3.71 2.13 2.00 2.65 7.35 0.98 �‡���/�D�F�N���R�I���P�R�G�H�U�Q���W�H�D�F�K�L�Q�J���I�D�F�L�O�L�W�L�H�V����
�‡���/�R�Z���Q�X�P�E�H�U���R�I���S�X�E�O�L�F���V�F�L�H�Q�F�H���K�L�J�K�V�F�K�R�R�O
�‡���1�R���V�W�D�W�H���X�Q�L�Y�H�U�V�L�W�\

�‡���3�U�R�Y�L�G�H���P�R�U�H���I�X�Q�G�L�Q�J���U�H�V�R�X�U�F�H�V���R�I���V�F�K�R�R�O�V���D�Q�G���H�G�X�F�D�W�R�U�V����
affordable tuition fees for every students
�‡���&�R�Q�V�W�U�X�F�W�L�R�Q���R�I���6�F�L�H�Q�F�H���6�F�K�R�R�O�V���D�Q�G���6�W�D�W�H���8�Q�L�Y�H�U�V�L�W�\

Increase in job opportunities 
(employment for IPs and PWDs)

3.11 6.89 3.83 4.71 4.80 5.00 4.59 5.41 1.48 �‡���0�D�Q�\���,�3�V���D�Q�G���3�:�'�V���V�W�L�O�O���O�L�Y�H���L�Q���W�K�H���P�D�U�J�L�Q�H���R�I���S�R�Y�H�U�W�\���E�H�L�Q�J��
unemployed/jobless.
�‡���'�L�V�F�U�L�P�L�Q�D�W�L�R�Q���D�Q�G���V�W�H�U�H�R�W�\�S�L�Q�J���I�U�R�P���W�K�H�L�U���F�R�P�P�X�Q�L�W�\
�‡���1�R���M�R�E���R�S�S�R�U�W�X�Q�L�W�\

�‡���(�T�X�D�O���R�S�S�R�U�W�X�Q�L�W�\���I�R�U���H�P�S�O�R�\�P�H�Q�W
�‡���-�R�E���F�D�P�S�D�L�J�Q���I�R�U���,�S�V���D�Q�G���3�:�'�V
�‡���2�S�H�Q���K�L�U�L�Q�J���R�I���3�:�'�V���D�Q�G���,�S�V���L�Q���S�U�L�Y�D�W�H���H�V�W�D�E�O�L�V�K�P�H�Q�W�V

Existence of socialized housing 4.22 5.78 4.38 4.86 5.44 5.00 4.92 5.08 0.70 �‡���1�R���I�X�Q�G���D�O�O�R�W�P�H�Q�W���I�R�U���W�K�L�V���S�U�R�M�H�F�W��
�‡���/�L�P�L�W�H�G���D�F�F�H�V�V���W�R���O�D�Q�G
�‡���,�Q�F�U�H�D�V�L�Q�J���Q�X�P�E�H�U�V���R�I���L�Q�I�R�U�P�D�O���V�H�W�W�W�O�H�U�V
�‡���,�Q�D�G�H�T�X�D�W�H���V�R�F�L�D�O�L�]�H�G���K�R�X�V�L�Q�J

�‡���3�U�R�Y�L�G�H���O�D�Q�G���I�R�U���V�R�F�L�D�O�L�]�H�G���K�R�X�V�L�Q�J�����&�R�Q�V�W�U�X�F�W�L�R�Q���R�I���‡��
Socialized housing for Informal Settlers 
�‡���$�O�O�R�F�D�W�H���I�X�Q�G���I�R�U���W�K�H���S�U�R�M�H�F�W�V���D�Q�G���S�U�R�J�U�D�P�V

Less informal settlers 4.44 5.56 4.46 5.14 4.69 5.00 4.82 5.18 0.38 �‡���1�R���I�X�Q�G���D�O�O�R�W�P�H�Q�W���I�R�U���W�K�L�V���S�U�R�M�H�F�W��
�‡���+�L�J�K���O�H�Y�H�O�V���R�I���S�R�Y�H�U�W�\
�‡���,�Q�D�G�H�T�X�D�W�H���V�R�F�L�D�O�L�]�H�G���K�R�X�V�L�Q�J���I�R�U���L�Q�I�R�U�P�D�O���V�H�W�W�O�H�U�V

�‡���)�X�O�O���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���K�R�X�V�L�Q�J���U�X�O�H�V���D�Q�G���O�D�Z�V���L�V���Q�H�H�G�H�G��
among the barangay officials, utility companies and community 
members.
�‡���&�R�Q�V�W�U�X�F�W�L�R�Q���R�I���V�R�F�L�D�O�L�]�H�G���K�R�X�V�L�Q�J���I�R�U���L�Q�I�R�U�P�D�O���V�H�W�W�O�H�U�V

Provision of welfare institutions for 
children, elders, women, drug 
dependents, mental disorder patients

3.33 6.67 4.54 4.00 4.47 5.00 4.50 5.50 1.17 �‡���1�R���I�X�Q�G���D�O�O�R�W�P�H�Q�W���I�R�U���W�K�L�V���S�U�R�M�H�F�W��
�‡���(�P�R�W�L�R�Q�D�O�����S�V�\�F�K�R�O�R�J�L�F�D�O�����I�L�Q�D�Q�F�L�D�O���D�Q�G���V�R�F�L�D�O���S�U�R�E�O�H�P�V

�‡���&�R�P�P�X�Q�L�W�\���E�D�V�H�G���D�V�V�H�V�V�P�H�Q�W�����F�R�X�Q�V�H�O�L�Q�J���	���D�G�Y�R�F�D�F�\
�‡���0�R�U�H���V�L�J�Q�L�I�L�F�D�Q�W���G�H�Y�H�O�R�S�P�H�Q�W���S�U�R�J�U�D�P�V

Presence of GAD friendly 
establishments

4.89 5.11 5.25 5.43 4.98 5.00 5.16 4.84 0.27 �‡���1�R���I�X�Q�G���D�O�O�R�W�P�H�Q�W���I�R�U���W�K�L�V���S�U�R�M�H�F�W��
�‡���/�L�P�L�W�H�G���*�$�'���I�U�L�H�Q�G�O�\���H�V�W�D�E�O�L�V�K�P�H�Q�W�V
�‡���*�H�Q�G�H�U���G�L�V�F�U�L�P�D�W�L�R�Q

�‡���$�O�O�R�F�D�W�H���I�X�Q�G�V
�‡���3�U�D�F�W�L�F�H���*�H�Q�G�H�U���(�T�X�D�O�L�W�\���S�U�R�F�H�G�X�U�H�V
�‡���&�R�Q�G�X�F�W���*�$�'���U�H�O�D�W�H�G���W�U�D�L�Q�L�Q�J�V���W�R���H�V�W�D�E�O�L�V�K�P�H�Q�W�V

Zero/Absence of Out-of-School Youth5.33 4.67 5.29 5.71 5.47 6.00 5.62 4.38 0.29 �‡���3�D�U�H�Q�W�V���Z�K�R���D�U�H���X�Q�D�E�O�H���W�R���V�H�Q�G���W�K�H�L�U���F�K�L�O�G�U�H�Q���W�R���V�F�K�R�R�O���G�X�H��
to poverty.
�‡���/�R�Z���T�X�D�O�L�W�\���R�I���O�L�I�H
�‡���/�L�P�L�W�H�G���D�F�F�H�V�V���W�R���I�U�H�H���H�G�X�F�D�W�L�R�Q

�‡���<�R�X�W�K���/�H�D�G�H�U�V�K�L�S���D�Q�G���2�U�J�D�Q�L�]�L�Q�J���3�U�R�J�U�D�P���I�R�U���2�6�<
�‡���6�F�K�R�O�D�U�V�K�L�S���3�U�R�J�U�D�P
�‡���$�G�G�L�W�L�R�Q�D�O���S�U�R�S�H�U���W�U�D�L�Q�L�Q�J���I�R�U���W�H�D�F�K�H�U�V���D�Q�G���H�G�X�F�D�W�R�U�V

100% decent and safe housing 
condition

5.00 5.00 5.58 5.57 5.60 5.00 5.44 4.56 0.44 �‡���1�R���I�X�Q�G���D�O�O�R�W�P�H�Q�W���I�R�U���W�K�L�V���S�U�R�M�H�F�W��
�‡���/�L�P�L�W�H�G���K�R�X�V�L�Q�J���S�U�R�M�H�F�W�V
�‡���3�U�H�V�H�Q�F�H���R�I���,�Q�I�R�U�P�D�O���V�H�W�W�O�H�U�V

�‡���&�R�Q�G�X�F�W���M�R�E���H�P�S�O�R�\�D�E�L�O�L�W�\���S�U�R�J�U�D�P
�‡���+�R�X�V�L�Q�J���3�U�R�J�U�D�P
�‡���$�G�G�L�W�L�R�Q�D�O���I�X�Q�G���D�O�O�R�W�P�H�Q�W

Social Equity
2. Social Development Sector
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GPSS SDS EDS OSS AVERAGE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13)

Perceived Reality Rating 
PY 2023

Reality 
Rating 

PY 2018

Vision-
Reality 
Gap

Success Indicators (Targets 
for 2028)

Descriptors Vision-
Reality 
Gap

Reality 
Change from
2018 to 2023 

(11=9-3)

Issues/Concerns Recommendations/InterventionS

50% decrease in poverty level 4.78 5.22 4.90 5.00 5.76 5.00 5.16 4.84 0.38 �‡���/�L�P�L�W�H�G���I�X�Q�G���D�O�O�R�F�D�W�L�R�Q���W�R���3�3�$�V���W�R���G�H�F�U�H�D�V�H���S�R�Y�H�U�W�\
�‡���/�L�P�L�W�H�G���D�F�F�H�V�V���W�R���H�G�X�F�D�W�L�R�Q
�‡���,�Q�D�G�T�X�D�W�H���O�L�Y�H�O�L�K�R�R�G���S�U�R�J�U�D�P�V
�‡���3�R�Y�H�U�W�\
�‡���0�L�Q�L�P�D�O���D�F�W�L�R�Q���G�R�Q�H���L�Q���U�X�U�D�O���D�U�H�D�V

�‡���&�R�Q�G�X�F�W���M�R�E���H�P�S�O�R�\�D�E�L�O�L�W�\���S�U�R�J�U�D�P
�‡���&�R�Q�G�X�F�W���/�L�Y�H�O�L�K�R�R�G���3�U�R�J�U�D�P�V
�‡���$�I�I�R�U�G�D�E�O�H���W�X�L�W�L�R�Q���I�H�H�V���I�R�U���V�W�X�G�H�Q�W�V

Zero malnutrition rate 5.00 5.00 5.67 6.14 5.40 7.00 6.05 3.95 1.05 �‡���1�R�W���H�Q�R�X�J�K���V�X�V�W�D�L�Q�D�E�O�H���V�R�O�X�W�L�R�Q�V
�‡���)�H�Z���S�U�R�J�U�D�P�V���I�R�U���P�D�O�Q�X�W�L�U�W�L�R�Q

�‡���$�O�O�R�F�D�W�H���I�X�Q�G�V���I�R�U���V�X�V�W�D�L�Q�D�E�O�H���Q�X�W�U�L�W�L�R�Q���S�U�R�J�U�D�P�V
�‡���6�X�V�W�D�L�D�E�O�H���)�H�H�G�L�Q�J���3�U�R�J�U�D�P
�‡���0�H�G�L�F�D�O���0�L�V�V�L�R�Q���R�Q���U�X�U�D�O���D�U�H�D�V

Fully-equipped and well-manned public 
and private health facilities

5.89 4.11 5.67 6.29 5.58 6.00 5.88 4.12 -0.01 �‡���,�Q�F�R�P�S�O�H�W�H���F�R�Q�V�W�U�X�F�W�L�R�Q���R�I���0�+�2���H�[�W�H�Q�V�L�R�Q���E�X�L�O�G�L�Q�J
�‡���/�R�Z���V�X�S�S�R�U�W���L�Q���K�H�D�O�W�K���F�D�U�H
�‡���/�L�P�L�W�H�G���Q�X�P�E�H�U���R�I���K�H�D�O�W�K���S�U�R�I�H�V�V�L�R�Q�D�O�V

�‡���&�R�R�U�G�L�Q�D�W�L�R�Q���Z�L�W�K���W�K�H���'�2�+���U�H�J�D�U�G�L�Q�J���W�K�H���V�W�D�W�X�V���R�I���W�K�H��
program
�‡���0�R�U�H���V�L�J�Q�L�I�L�F�D�Q�W���G�H�Y�H�O�R�S�P�H�Q�W���S�U�R�J�U�D�P�V
�‡���,�P�S�U�R�Y�H�P�H�Q�W���R�I���K�H�D�O�W�K���I�D�F�L�O�L�W�L�H�V
�‡���+�L�U�L�Q�J���R�I���P�R�U�H���K�H�D�O�W�K���S�U�R�I�H�V�V�L�R�Q�D�O�V

Adequate number of fire-fighting 
personnel and volunteers

5.78 4.22 5.67 6.57 6.16 7.00 6.35 3.65 0.57 �‡���O�R�Z���V�X�S�S�R�U�W���R�I���Y�R�O�X�Q�W�H�H�U�V
�‡���,�Q�D�G�H�T�X�D�W�H���Q�X�P�E�H�U���R�I���H�T�X�L�S�P�H�Q�W���D�Q�G���Z�R�U�N�I�R�U�F�H
�‡���/�D�F�N���R�I���W�U�D�L�Q�L�Q�J���R�Q���)�L�U�H�I�L�J�K�W�L�Q�J���R�I���Y�R�O�X�Q�W�H�H�U�V

�‡���$�G�H�T�X�D�W�H���I�X�Q�G���D�O�O�R�F�D�W�L�R�Q
�‡���,�Q�F�U�H�D�V�H���I�L�U�H���Y�R�O�X�Q�W�H�H�U�V
�‡���&�R�Q�G�X�F�W���U�H�O�D�W�L�Y�H���W�U�D�L�Q�L�Q�J���R�Q���I�L�U�H���I�L�J�K�W�L�Q�J

Adequate number of effective law 
enforcers and police outposts

7.00 3.00 6.50 7.57 6.90 8.00 7.24 2.76 0.24 �‡���6�R�P�H���S�R�O�L�F�H���R�X�W�S�R�V�W�V���Z�H�U�H���G�H�P�R�O�L�V�K�H�G���G�X�H���W�R���U�R�D�G���F�O�H�D�U�L�Q�J��
initiatives
�‡���/�D�F�N���R�I���S�R�O�L�F�H���Y�L�V�L�E�L�O�L�W�\���R�Q���S�X�E�O�L�F���D�U�H�D�V���������K�R�X�U�V
�‡���,�Q�V�X�I�I�L�F�L�H�Q�W���S�H�U�V�R�Q�Q�H�O

�‡���$�V�V�L�J�Q�H�G���������K�R�X�U�V���Y�L�V�L�E�L�O�L�W�\���R�Q���S�X�E�O�L�F���D�U�H�D�V
�‡���0�R�U�H���I�X�Q�G���D�O�O�R�F�D�W�L�R�Q

Zero disaster casualty 5.67 4.33 5.90 6.57 6.33 8.00 6.70 3.30 1.03 �‡���,�Q�H�I�I�H�F�W�L�Y�H���F�R�P�P�X�Q�L�F�D�W�L�R�Q
�‡���/�L�P�L�W�H�G���I�D�F�L�O�L�W�L�H�V���R�Q���F�O�L�P�D�W�H���G�H�W�H�F�W�L�R�Q���V�\�V�W�H�P
�‡���,�Q�D�G�H�T�X�D�W�H���W�U�D�L�Q�L�Q�J���L�Q���G�L�V�D�V�W�H�U���S�U�H�S�D�U�H�G�Q�H�V�V

�‡���&�R�Q�G�X�F�W���'�L�V�D�V�W�H�U���3�U�H�S�D�U�H�G�Q�H�V�V���7�U�D�L�Q�L�Q�J
�‡���8�S�J�U�D�G�H���I�D�F�L�O�L�W�L�H�V���I�R�U���F�O�L�P�D�W�H���D�Q�G���Q�D�W�X�U�D�O���G�L�V�D�V�W�H�U�V���S�U�H�Y�H�Q�W�L�R�Q

God-fearing and law-abiding citizenry6.22 3.78 6.08 6.71 6.84 7.00 6.66 3.34 0.44 Undicipline citizens �‡���2�E�H�\�L�Q�J���W�K�H���U�X�O�H�V���D�Q�G���U�H�J�X�O�D�W�L�R�Q�V���R�I���W�K�H���O�D�Z��
�‡���&�R�Q�G�X�F�W���F�K�X�U�F�K���U�H�O�D�W�H�G���D�F�W�L�Y�L�W�L�H�V���D�Q�G���P�H�H�W�L�Q�J�V���R�Q���S�X�E�O�L�F���G�R�
�V��
�D�Q�G���G�R�Q�¶�W�V
�‡���3�U�R�J�U�D�P�V���I�R�U���2�6�<

Presence of developmental programs 
for disadvantaged sectors

4.25 5.75 5.29 6.00 6.45 6.00 5.94 4.06 1.69 �‡���3�U�R�Y�L�V�L�R�Q���R�I���S�U�R�J�U�D�P�V���I�R�U���D�O�O���V�H�F�W�R�U�V
�‡���/�R�Z���H�P�S�O�R�\�P�H�Q�W���D�Q�G���L�Q�F�R�P�H���L�Q���G�L�I�I�H�U�H�Q�W���V�H�F�W�R�U�V
�‡���/�L�P�L�W�H�G���I�X�Q�G���D�O�O�R�F�D�W�L�R�Q

Conduct Trainings and programs for disadvantage sectors

100% employment rate 5.67 4.33 5.57 6.14 5.53 6.00 5.81 4.19 0.14 �‡���+�L�J�K���X�Q�H�P�S�O�R�\�P�H�Q�W���U�D�W�H
�‡���+�L�J�K���T�X�D�O�L�I�L�F�D�W�L�R�Q���R�I���M�R�E�V

�‡���-�R�E���F�D�P�S�D�L�J�Q���I�R�U���X�Q�H�P�S�O�R�\�H�G���L�Q�G�L�Y�X�D�O�V
�‡���&�R�Q�G�X�F�W���F�R�Q�V�L�G�H�U�D�W�L�R�Q���R�I���M�R�E���K�L�U�L�Q�J���S�U�R�F�H�V�V

Well-compensated work force 5.22 4.78 5.83 6.29 5.24 7.00 6.09 3.91 0.87 �‡���/�R�Z���Z�D�J�H�V
�‡���2�Y�H�U�O�R�D�G���Z�R�U�N

�‡���Q�H�H�G���R�I���I�D�V�W�H�U���H�F�R�Q�R�P�L�F���J�U�R�Z�W�K���W�R���J�H�Q�H�U�D�W�H���P�R�U�H���M�R�E�V
�‡���(�T�X�D�O���D�Q�G���)�D�L�U���Z�D�J�H�V

Tourist-friendly citizenry 5.78 4.22 5.99 7.43 7.60 8.00 7.26 2.74 1.48 �‡���/�L�P�L�W�H�G���Q�X�P�E�H�U���R�I���D�W�W�H�Q�G�H�H�V���R�Q���)�L�O�L�S�L�Q�R���E�U�D�Q�G���R�I���V�H�U�Y�L�F�H
�‡���,�Q�F�U�H�D�V�H���W�K�H���Q�X�P�E�H�U���R�I���W�R�X�U�L�V�W���D�U�U�L�Y�D�O�V

�‡���F�R�Q�V�H�U�Y�L�Q�J���K�R�X�V�H�K�R�O�G���H�O�H�F�W�U�L�F�L�W�\�����S�O�D�Q�W�L�Q�J���W�U�H�H�V
�‡���'�H�Y�H�O�R�S���P�R�U�H���W�R�X�U�L�V�W���V�S�R�W���3�U�R�P�R�W�H���W�R�X�U�L�V�W���V�S�R�W�V
�‡���5�H�T�X�H�V�W���I�R�U���D�Q�R�W�K�H�U���V�F�K�H�G�X�O�H���R�I���)�L�O�L�S�L�Q�R���%�U�D�Q�G���R�I���6�H�U�Y�L�F�H��
Excellence Training

Presence of sports facilities 4.13 5.87 4.93 4.14 6.23 5.00 5.07 4.93 0.94 Lack of sports facilities Construction of Sports Facilities

Social Equity

Sustainable Growth

Tourist-centered
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GPSS SDS EDS OSS AVERAGE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13)

Perceived Reality Rating 
PY 2023

Reality 
Rating 

PY 2018

Vision-
Reality 
Gap

Success Indicators (Targets 
for 2028)

Descriptors Vision-
Reality 
Gap

Reality 
Change from
2018 to 2023 

(11=9-3)

Issues/Concerns Recommendations/InterventionS

3.12 6.88 4.36 5.21 4.83 3.76 4.54 5.46 1.42
Establishment of malls/ Presence of 
premier markets malls and 
supermarket

0.00 10.00 2.17 3.71 3.75 0.00 2.41 7.59 2.41 �‡���1�R���D�Y�D�L�O�D�E�O�H���I�X�Q�G���I�R�U���F�R�Q�W�L�Q�X�D�W�L�R�Q���R�I���R�Q�J�R�L�Q�J���3�L�Q�D�P�D�O�D�\�D�Q��
Public Market
�‡���/�D�F�N���R�I���L�Q�Y�H�V�W�R�U
�‡���/�D�F�N���R�I���I�X�Q�G�V���R�U���U�H�V�R�X�U�F�H�V
�‡���8�Q�G�H�U���V�W�X�G�\���E�\���L�Q�W�H�U�H�V�W�H�G���L�Q�Y�H�V�W�R�U�V��

�‡���3�U�L�R�U�L�W�L�]�D�W�L�R�Q���R�I���S�U�R�M�H�F�W�V
�‡���7�R���H�Q�F�R�X�U�D�J�H���S�R�W�H�Q�W�L�D�O���L�Q�Y�H�V�W�R�U�V���D�Q�G���E�X�V�L�Q�H�V�V�P�H�Q���E�\��
promoting our strategic location and center of business trade
�‡���(�Q�J�D�J�H���L�Q���3�3�3
�‡���&�R�Q�W�L�Q�X�R�X�V���P�D�U�N�H�W�L�Q�J���R�I���3�L�Q�D�P�D�O�D�\�D�Q���I�R�U���W�D�U�J�H�W���L�Q�Y�H�V�W�R�U

Functional/fully operational airport and 
seaport

7.00 3.00 4.83 6.14 4.50 7.00 5.62 4.38 -1.38 �‡���(�[�S�H�Q�V�L�Y�H���I�D�U�H
�‡���7�K�H���H�[�L�V�W�L�Q�J���U�H�F�R�G�R���S�R�U�W���L�V���R�Z�Q�H�G���E�\���W�K�H���3�3�$
�‡���1�R�Q�I�X�Q�F�W�L�R�Q�D�O���D�L�U�S�R�U�W���G�X�H���W�R���P�R�U�H���H�[�S�H�Q�V�L�Y�H���W�L�F�N�H�W�V���D�V��
compared with sea travel 
�‡���2�Q�O�\���5�H�F�R�G�R���3�R�U�W���L�V���R�S�H�U�D�W�L�R�Q�D�O

�‡���2�Z�Q�H�U�V�K�L�S���V�K�R�X�O�G���E�H���W�U�D�Q�V�I�H�U�U�H�G���W�R���W�K�H���/�*�8���W�R���E�H���I�L�Q�D�Q�F�H�G
�‡���6�W�U�R�Q�J���F�R�R�U�G�L�Q�D�W�L�R�Q���R�I���J�R�Y�H�U�Q�P�H�Q�W���D�Q�G���V�W�D�N�H�K�R�O�G�H�U�V���W�R���F�R�P�H��
up with plans for the airport's restoration
�‡���&�R�Q�G�X�F�W���P�H�H�W�L�Q�J���Z�L�W�K���S�R�V�V�L�E�O�H���L�Q�Y�H�V�W�R�U�V���R�Q���W�K�H���R�S�H�U�D�W�L�R�Q���R�I��
airport and seaport

Centralized and functional transport 
terminal with pasalubong center

0.00 10.00 1.83 2.29 0.33 0.00 1.11 8.89 1.11 �‡���1�R���D�Y�D�L�O�D�E�O�H���I�X�Q�G
�‡���/�D�F�N���R�I���I�X�Q�G�V���R�U���U�H�V�R�X�U�F�H�V
�‡���1�R���3�D�V�D�O�X�E�R�Q�J���&�H�Q�W�H�U���R�Q���W�H�U�P�L�Q�D�O�V

�‡���3�U�L�R�U�L�W�L�]�D�W�L�R�Q���R�I���S�U�R�M�H�F�W�V
�‡���$�O�O�R�F�D�W�L�R�Q���R�I���I�X�Q�G�V
�‡���&�R�Q�V�W�U�X�F�W�L�R�Q���R�I���3�D�V�D�O�X�E�R�Q�J���&�H�Q�W�H�U���R�Q���7�H�U�P�L�Q�D�O�V

Centralized trading posts 4.00 6.00 4.67 5.36 3.75 5.00 4.69 5.31 0.69 �‡���1�R���D�Y�D�L�O�D�E�O�H���I�X�Q�G
�‡���/�D�F�N���R�I���I�X�Q�G�V���R�U���U�H�V�R�X�U�F�H�V
�‡���6�F�K�H�G�X�O�H�G���G�D�\���R�I���W�U�D�G�L�Q�J�����%�D�J�V�D�N�D�Q���R�Q���3�X�E�O�L�F���0�D�U�N�H�W��

�‡���3�U�L�R�U�L�W�L�]�D�W�L�R�Q���R�I���S�U�R�M�H�F�W�V
�‡���$�O�O�R�F�D�W�L�R�Q���R�I���I�X�Q�G�V
�‡���$�G�G�L�W�L�R�Q�D�O���G�D�\���I�R�U���W�U�D�G�L�Q�J��

Constructed and functional warehouse7.00 3.00 5.67 6.93 4.75 7.00 6.09 3.91 -0.91 �‡���1�R���D�Y�D�L�O�D�E�O�H���I�X�Q�G
�‡���/�D�F�N���R�I���I�X�Q�G�V���R�U���U�H�V�R�X�U�F�H�V
�‡���/�L�P�L�W�H�G���I�X�Q�G���I�R�U���Z�D�U�H�K�R�X�V�H���R�S�H�U�D�W�L�R�Q�V

�‡���3�U�L�R�U�L�W�L�]�D�W�L�R�Q���R�I���S�U�R�M�H�F�W�V
�‡���$�O�O�R�F�D�W�L�R�Q���R�I���I�X�Q�G�V
�‡���$�G�G�L�W�L�R�Q�D�O���)�X�Q�G���D�O�O�R�W�P�H�Q�W���I�R�U���Z�D�U�H�K�R�X�V�H���R�S�H�U�D�W�L�R�Q�V

Sports complex 0.00 10.00 1.58 2.29 1.67 0.00 1.38 8.62 1.38 �‡���1�R���D�Y�D�L�O�D�E�O�H���I�X�Q�G
�‡���/�D�F�N���R�I���I�X�Q�G�V���R�U���U�H�V�R�X�U�F�H�V

�‡���3�U�L�R�U�L�W�L�]�D�W�L�R�Q���R�I���S�U�R�M�H�F�W�V
�‡���$�O�O�R�F�D�W�L�R�Q���R�I���I�X�Q�G�V

Presence of convention centers 0.00 10.00 1.17 2.29 1.67 0.00 1.28 8.72 1.28 �‡���1�R���D�Y�D�L�O�D�E�O�H���I�X�Q�G
�‡���/�D�F�N���R�I���I�X�Q�G�V���R�U���U�H�V�R�X�U�F�H�V

�‡���3�U�L�R�U�L�W�L�]�D�W�L�R�Q���R�I���S�U�R�M�H�F�W�V
�‡���$�O�O�R�F�D�W�L�R�Q���R�I���I�X�Q�G�V

Gaming and amusement center (such 
as casino, cockpit arena)

4.00 6.00 4.83 5.36 4.00 4.00 4.55 5.45 0.55 �‡���1�R���D�Y�D�L�O�D�E�O�H���I�X�Q�G
�‡���/�L�P�L�W�H�G���G�H�P�D�Q�G���I�R�U���V�X�F�K���I�D�F�L�O�L�W�L�H�V
vNot a priority project

�‡���3�U�L�R�U�L�W�L�]�D�W�L�R�Q���R�I���S�U�R�M�H�F�W�V
�‡���,�G�H�Q�W�L�I�L�F�D�W�L�R�Q���R�I���S�R�W�H�Q�W�L�D�O���H�F�R�Q�R�P�L�F���E�H�Q�H�I�L�W�V
�‡���6�W�X�G�\�����W�K�H���L�P�S�D�F�W���R�I���J�D�P�L�Q�J���D�Q�G���D�P�X�V�H�P�H�Q�W���F�H�Q�W�H�U���R�Q���S�X�E�O�L�F��
and economy

National/regional/provincial 
government center

0.00 10.00 4.25 4.00 3.83 4.00 4.02 5.98 4.02 Slow progress and impact on economy
Construction of National/regional/provincial government center

Availability of enough market places for 
trading

5.00 5.00 5.92 6.57 6.00 5.00 5.87 4.13 0.87 �‡���7�K�H�U�H���D�U�H���H�Q�R�X�J�K���V�W�D�O�O�V���D�Q�G���V�S�D�F�H�V���I�R�U���L�Q�W�H�U�H�V�W�H�G���D�S�S�O�L�F�D�Q�W�V����
however such space/s were not yet declared vacant
�‡���2�Q�J�R�L�Q�J���F�R�Q�V�W�U�X�F�W�L�R�Q���R�I���Q�H�Z���S�X�E�O�L�F���P�D�U�N�H�W

�‡���6�W�U�L�F�W���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���W�K�H���5�H�Y�H�Q�X�H���&�R�G�H���R�I���3�L�Q�D�P�D�O�D�\�D�Q
�‡���5�H�T�X�H�V�W���D�G�G�L�W�L�R�Q�D�O���I�X�Q�G���I�R�U���F�R�Q�W�L�Q�X�R�X�V���F�R�Q�V�W�U�X�F�W�L�R�Q���R�I���W�K�H��
new public market

Quality products and services 6.00 4.00 6.75 7.43 6.67 6.00 6.71 3.29 0.71 �‡���/�D�F�N���R�I���N�Q�R�Z�O�H�G�J�H���W�R���G�L�V�W�L�Q�J�X�L�V�K���W�K�H���H�Q�G�D�Q�J�H�U�H�G���V�S�H�F�L�H�V���R�I��
products to sell in the wet market
�‡���/�L�P�L�W�H�G���N�Q�R�Z�O�H�G�J�H���R�Q���S�U�R�G�X�F�W���D�Q�G���V�H�U�Y�L�F�H�V���G�H�Y�H�O�R�S�P�H�Q�W

�‡���7�R���D�F�T�X�L�U�H���W�U�D�L�Q�L�Q�J�V���D�E�R�X�W���)�L�V�K�H�U�\���/�D�Z�V���D�Q�G���D�Q�\���D�J�U�L�F�X�O�W�X�U�D�O��
seminar (market staff, traders and interested vendors)
�‡���7�R���G�L�V�W�U�L�E�X�W�H���,�(�&���P�D�W�H�U�L�D�O�V�����&�R�Q�G�X�F�W���U�H�O�D�W�H�G���W�U�D�L�Q�L�Q�J�V���R�Q��
product and services development

Main pass through 10.00 0.00 8.17 9.57 7.00 10.00 8.68 1.32 -1.32 None N/A

Year round supply of agricultural 
products

7.00 3.00 7.33 8.00 7.92 7.00 7.56 2.44 0.56 Low income on farmers Provide financial  assistance on farmers 

Central Trading Hub
3. Economic Development Sector
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GPSS SDS EDS OSS AVERAGE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13)

Perceived Reality Rating 
PY 2023

Reality 
Rating 

PY 2018

Vision-
Reality 
Gap

Success Indicators (Targets 
for 2028)

Descriptors Vision-
Reality 
Gap

Reality 
Change from
2018 to 2023 

(11=9-3)

Issues/Concerns Recommendations/InterventionS

Presence of premier markets malls and 
supermarket

0.00 10.00 1.58 2.71 2.58 0.00 1.72 8.28 1.72 �‡���/�D�F�N���R�I���I�X�Q�G�V���R�U���U�H�V�R�X�U�F�H�V
�‡���8�Q�G�H�U���V�W�X�G�\���E�\���L�Q�W�H�U�H�V�W�H�G���L�Q�Y�H�V�W�R�U�V

�‡���(�Q�J�D�J�H���L�Q���3�3�3
�‡���&�R�Q�W�L�Q�X�R�X�V���P�D�U�N�H�W�L�Q�J���R�I���3�L�Q�D�P�D�O�D�\�D�Q���I�R�U���W�D�U�J�H�W���L�Q�Y�H�V�W�R�U�V

Presence of adequate trading facilities4.00 6.00 4.58 5.86 4.78 5.00 5.06 4.94 1.06 �‡���,�Q�D�G�H�T�X�D�W�H���R�U���L�Q�V�X�I�I�L�F�L�H�Q�W���W�U�D�G�L�Q�J���I�D�F�L�O�L�W�L�H�V
�‡���/�D�F�N���R�I���I�X�Q�G�V���R�U���U�H�V�R�X�U�F�H�V
�‡���,�Q�D�G�H�T�X�D�W�H���W�U�D�G�L�Q�J���I�D�F�L�O�L�W�L�H�V

�‡���$�G�G�L�W�L�R�Q�D�O���R�U���X�S�J�U�D�G�H�G���S�X�E�O�L�F���P�D�U�N�H�W�����H�[�W�H�Q�V�L�R�Q���D�U�H�D���I�R�U��
Bagsakan Center
�‡���$�O�O�R�F�D�W�L�R�Q���R�I���I�X�Q�G�V
�‡���(�V�W�D�E�O�L�V�K���D�G�G�L�W�L�R�Q�D�O���W�U�D�G�L�Q�J���I�D�F�L�O�L�W�L�H�V��

Developed tourists spots of 
Pinamalayan

2.00 8.00 4.50 5.71 7.08 4.00 5.32 4.68 3.32 Lack of funds or resources Allocation of funds

Presence of tourism support facilities1.00 9.00 3.83 4.29 3.33 3.00 3.61 6.39 2.61 Lack of funds or resources Allocation of funds

Trained in English language 8.00 2.00 6.33 7.57 6.92 8.00 7.21 2.79 -0.79 None Conduct of professional/formal training in English Language 
Proficiency 

Peace and order situation is 
acceptable

7.00 3.00 6.92 8.43 8.00 8.00 7.84 2.16 0.84 None N/A

Available tourism code 0.00 10.00 1.25 2.57 2.83 0.00 1.66 8.34 1.66 �‡���3�D�U�W�L�D�O���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q
�‡���1�R���I�X�Q�G���D�O�O�R�W�P�H�Q�W���I�R�U���W�K�H���I�R�U�P�X�O�D�W�L�R�Q���R�I���O�R�F�D�O���W�R�X�U�L�V�P���F�R�G�H

�‡���5�H�Y�L�H�Z���R�I���7�R�X�U�L�V�P���&�R�G�H
�‡���5�H�T�X�H�V�W���I�R�U���I�X�Q�G���D�O�O�R�F�D�W�L�R�Q

Has tourism master plan 0.00 10.00 2.83 5.43 5.00 0.00 3.32 6.68 3.32 �‡���:�L�W�K���R�Q�O�\���V�K�R�U�W���W�H�U�P�����7�R�X�U�L�V�P���'�H�Y�H�O�R�S�P�H�Q�W���3�O�D�Q���I�R�U�P�X�O�D�W�H�G
�‡���3�D�U�W�L�D�O���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q��

�‡���8�S�G�D�W�L�Q�J���R�I���/�R�Q�J���7�H�U�P���7�R�X�U�L�V�P���0�D�V�W�H�U���3�O�D�Q
�‡���5�H�Y�L�H�Z���R�I���7�R�X�U�L�V�P���0�D�V�W�H�U���3�O�D�Q

Three-star hotel 0.00 10.00 2.83 2.43 3.17 0.00 2.11 7.89 2.11 �‡���'�2�7���D�F�F�U�H�G�L�W�H�G���R�Q�O�\
�‡���/�L�P�L�W�H�G���G�H�P�D�Q�G���I�R�U���K�R�W�H�O���D�F�F�R�P�P�R�G�D�W�L�R�Q
�‡���1�R���W�R�X�U�L�V�P���H�V�W�D�E�O�L�V�K�P�H�Q�W�V���T�X�D�O�L�I�L�H�V���I�R�U���D���W�K�U�H�H���V�W�D�U���+�R�W�H�O��
accreditation 

�‡���)�X�U�W�K�H�U���S�U�R�P�R�W�L�R�Q���R�I���W�R�X�U�L�V�W���V�S�R�W�V���D�Q�G���D�F�W�L�Y�L�W�L�H�V
�‡���$�G�Y�L�F�H���W�R�X�U�L�V�P���H�V�W�D�E�O�L�V�K�P�H�Q�W�V���W�R���F�R�Q�W�L�Q�X�R�X�V�O�\���L�P�S�U�R�Y�H���W�K�H��
facilities of their establishments

Presence of DOT-accredited hotels0.00 10.00 4.75 4.86 5.17 4.00 4.69 5.31 4.69 �‡���/�L�P�L�W�H�G���G�H�P�D�Q�G���I�R�U���K�R�W�H�O���D�F�F�R�P�P�R�G�D�W�L�R�Q
�‡���2�Q�O�\���I�H�Z���H�V�W�D�E�O�L�V�K�P�H�Q�W�V���P�H�H�W�V���W�K�H���V�W�D�Q�G�D�U�G���D�Q�G���U�H�J�X�O�D�W�L�R�Q�V��
of DOT on accreditation 

�‡���)�X�U�W�K�H�U���S�U�R�P�R�W�L�R�Q���R�I���W�R�X�U�L�V�W���V�S�R�W�V���D�Q�G���D�F�W�L�Y�L�W�L�H�V
�‡���$�G�Y�L�F�H���W�R�X�U�L�V�P���H�V�W�D�E�O�L�V�K�P�H�Q�W�V���W�R���F�R�Q�W�L�Q�X�R�X�V�O�\���L�P�S�U�R�Y�H���W�K�H��
facilities of their establishments

Increase in travel agencies 2.00 8.00 2.75 3.64 3.00 4.00 3.35 6.65 1.35 �‡���/�L�P�L�W�H�G���G�H�P�D�Q�G���I�R�U���W�U�D�Y�H�O���D�J�H�Q�F�L�H�V
�‡���1�R���7�U�D�Y�H�O���$�J�H�Q�F�\���L�Q���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\��

�‡���)�X�U�W�K�H�U���S�U�R�P�R�W�L�R�Q���R�I���W�R�X�U�L�V�W���V�S�R�W�V���D�Q�G���D�F�W�L�Y�L�W�L�H�V
�‡���(�Q�F�R�X�U�D�J�H���L�Q�Y�H�V�W�R�U�V���W�R���S�X�W���X�S���O�R�F�D�O���W�U�D�Y�H�O���D�J�H�Q�F�L�H�V��

Recognized for health and wellness 
program

0.00 10.00 2.92 4.43 4.17 0.00 2.88 7.12 2.88 Limited health and wellness programs Further promotion of health and wellness programs

Establishment of recreational facilities2.00 8.00 3.08 5.00 4.00 2.00 3.52 6.48 1.52 Limited recreational facilities Construction of additional recreational facilities

50,000 tourist arrivals per year 2.00 8.00 3.55 5.50 5.67 3.00 4.43 5.57 2.43 �‡���/�R�Z���Q�X�P�E�H�U���R�I���W�R�X�U�L�V�W���D�U�U�L�Y�D�O
�‡���8�Q�G�H�U���U�H�S�R�U�W�H�G���W�R�X�U�L�V�W���D�U�U�L�Y�D�O

�‡���)�X�U�W�K�H�U���S�U�R�P�R�W�L�R�Q���R�I���W�R�X�U�L�V�W���V�S�R�W�V���D�Q�G���D�F�W�L�Y�L�W�L�H�V
�‡���5�H�P�L�Q�G���7�R�X�U�L�V�P���H�V�W�D�E�O�L�V�K�P�H�Q�W�V���W�R���H�Q�F�R�G�H���X�S���W�R���G�D�W�H���W�R�X�U�L�V�W��
arrivals

Financial institutions with 24/7 service 
availability

0.00 10.00 2.58 4.00 4.33 0.00 2.73 7.27 2.73 Provinces with smaller populations or lower economic activity 
may not generate sufficient demand for round-the-clock 
financial services

Identification of potential benefits vis-à-vis risks of 24/7 access 
to financial services

Presence of terminals 0.00 10.00 2.58 4.57 3.83 0.00 2.75 7.25 2.75 Limited areas for terminals of transport vehicles Identification of further terminals

Presence of necessary facility 1.00 9.00 2.50 3.86 3.17 1.00 2.63 7.37 1.63 �‡���/�D�F�N���R�I���I�X�Q�G�V���R�U���U�H�V�R�X�U�F�H�V
�‡���2�Q�O�\���I�H�Z���Q�H�F�H�V�V�D�U�\���I�D�F�L�O�L�W�\��

�‡���$�O�O�R�F�D�W�L�R�Q���R�I���I�X�Q�G�V
�‡���&�R�Q�V�W�U�X�F�W�L�R�Q���R�I���Q�H�F�H�V�V�D�U�\���I�D�F�L�O�L�W�\��

Competitive cultural and tourism 
attractions

3.00 7.00 4.67 6.14 6.50 5.00 5.58 4.42 2.58 �‡���/�D�F�N���R�I���I�X�Q�G�V���R�U���U�H�V�R�X�U�F�H�V
�‡���/�L�P�L�W�H�G���I�X�Q�G���D�O�O�R�F�D�W�L�R�Q���R�Q���W�R�X�U�L�V�P���S�U�R�P�R�W�L�R�Q�V���D�Q�G��
development

Request for additional fund allocation 

Secured business establishment 7.00 3.00 7.25 8.00 8.17 7.00 7.60 2.40 0.60 None N/A

Central Trading Hub

Tourist-centered 
Economy
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GPSS SDS EDS OSS AVERAGE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13)

Perceived Reality Rating 
PY 2023

Reality 
Rating 

PY 2018

Vision-
Reality 
Gap

Success Indicators (Targets 
for 2028)

Descriptors Vision-
Reality 
Gap

Reality 
Change from
2018 to 2023 

(11=9-3)

Issues/Concerns Recommendations/InterventionS

Tourist-centered 
Economy

Creation of tourism office 1.00 9.00 6.25 6.57 6.50 5.00 6.08 3.92 5.08 Limited Fund allocation 
Request for additional fund allocation and tourism personnel

More than P 100 M locally generated 
income

5.00 5.00 4.92 5.93 5.67 5.00 5.38 4.62 0.38 �‡���/�R�Z���O�R�F�D�O���U�H�Y�H�Q�X�H���V�R�X�U�F�H�V
�‡���2�X�W�G�D�W�H�G���5�H�Y�H�Q�X�H���&�R�G�H

�‡���,�G�H�Q�W�L�I�L�F�D�W�L�R�Q���R�I���R�W�K�H�U���U�H�Y�H�Q�X�H���V�R�X�U�F�H�V
�‡���)�R�U�P�X�O�D�W�L�R�Q���R�I���8�S�G�D�W�H�G���5�H�Y�H�Q�X�H���&�R�G�H��

Continuous increase in number of 
investors

6.00 4.00 6.71 7.86 7.83 6.00 7.10 2.90 1.10 Improve investors relations Continuous encouragement of new possible investors

Increase in production of high value 
commercial crops

5.00 5.00 5.58 6.43 5.67 5.00 5.67 4.33 0.67 �‡���+�L�J�K���Y�D�O�X�H���F�R�P�P�H�U�F�L�D�O���F�U�R�S�V���D�U�H���R�I�W�H�Q���V�X�E�M�H�F�W���W�R���S�U�L�F�H��
fluctuations due to changes in demand, supply, weather 
conditions, and market trends, posing risks to farmers' 
incomes and profitability
�‡���/�D�F�N���R�I���P�D�U�N�H�W�L�Q�J��

�‡���6�W�U�R�Q�J���F�R�R�U�G�L�Q�D�W�L�R�Q���R�I���J�R�Y�H�U�Q�P�H�Q�W���D�Q�G���V�W�D�N�H�K�R�O�G�H�U�V���W�R���F�R�P�H��
up with PPAs related to HVCs
�‡���&�U�H�D�W�H���Q�H�Z���P�D�U�N�H�W�L�Q�J���V�W�U�D�W�H�J�\

Implementation of investment incentive 
code

1.00 9.00 2.42 3.00 2.67 1.00 2.27 7.73 1.27 �‡���7�K�H���,�Q�Y�H�V�W�P�H�Q�W���,�Q�F�H�Q�W�L�Y�H���&�R�G�H���P�D�\���E�H���F�R�P�S�O�H�[�����Z�L�W�K��
numerous regulations, eligibility criteria, and application 
procedures, leading to bureaucratic delays
�‡���/�L�P�L�W�H�G���)�X�Q�G���D�O�O�R�F�D�W�L�R�Q���R�Q���W�K�H���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���L�Q�Y�H�V�W�P�H�Q�W��
incentive code

�‡���5�H�Y�L�H�Z���R�I���,�Q�Y�H�V�W�P�H�Q�W���,�Q�F�H�Q�W�L�Y�H���&�R�G�H��
�‡���5�H�T�X�H�V�W���I�R�U���D�G�G�L�W�L�R�Q�D�O���I�X�Q�G���D�O�O�R�F�D�W�L�R�Q��

Establishment of real estate offices 3.00 7.00 3.25 4.29 3.33 3.00 3.47 6.53 0.47 �‡���3�U�R�Y�L�Q�F�H�V���X�V�X�D�O�O�\���K�D�Y�H���O�H�V�V���G�H�P�D�Q�G���I�R�U���U�H�D�O���H�V�W�D�W�H��
properties, as there may be limited investment opportunities, 
lower purchasing power among residents, and lesser overall 
economic activity
�‡���,�Q�F�R�P�S�H�W�H�Q�W���U�H�D�O���S�U�R�S�H�U�W�\���L�Q�Y�H�V�W�R�U�V��

�‡���,�G�H�Q�W�L�I�L�F�D�W�L�R�Q���R�I���S�R�W�H�Q�W�L�D�O���E�H�Q�H�I�L�W�V���R�I���U�H�D�O���H�V�W�D�W�H
�‡���(�V�W�D�E�O�L�V�K�H�G���U�H�D�O���H�V�W�D�W�H���R�I�I�L�F�H�V��

Increase in job opportunities 3.00 7.00 4.33 5.14 5.67 5.00 5.04 4.96 2.04 �‡���/�R�Z���H�P�S�O�R�\�P�H�Q�W���R�S�S�R�U�W�X�Q�L�W�L�H�V
�‡���/�R�Z���M�R�E���R�S�S�R�U�W�X�Q�L�W�L�H�V���D�Y�D�L�O�D�E�O�H���L�Q���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\��

�‡���3�U�R�Y�L�V�L�R�Q���R�I���P�R�U�H���H�P�S�O�R�\�P�H�Q�W���R�S�S�R�U�W�X�Q�L�W�L�H�V
�‡���&�U�H�D�W�H���M�R�E���R�S�S�R�U�W�X�Q�L�W�L�H�V��

Presence of multi national 0.00 10.00 1.50 2.29 2.83 0.00 1.65 8.35 1.65 None N/A

Presence of farm-to-market road 7.00 3.00 8.00 8.57 8.83 8.00 8.35 1.65 1.35 Availability of new market Increase value of  agricultural products 

Well-established business one stop 
shop

7.00 3.00 7.75 8.00 8.50 8.00 8.06 1.94 1.06 Easy access Innovation on business transaction system 

Business friendly policies-functional 
Local Investment Incentive Code

1.00 9.00 3.00 4.14 4.50 1.00 3.16 6.84 2.16 �‡���7�K�H���,�Q�Y�H�V�W�P�H�Q�W���,�Q�F�H�Q�W�L�Y�H���&�R�G�H���P�D�\���E�H���F�R�P�S�O�H�[�����Z�L�W�K��
numerous regulations, eligibility criteria, and application 
procedures, leading to bureaucratic delays
�‡���$�E�V�H�Q�F�H���R�I���/�R�F�D�O���,�Q�Y�H�V�W�P�H�Q�W���,�Q�F�H�Q�W�L�Y�H���&�R�G�H

�‡���5�H�Y�L�H�Z���R�I���,�Q�Y�H�V�W�P�H�Q�W���,�Q�F�H�Q�W�L�Y�H���&�R�G�H
�‡���(�V�W�D�E�O�L�V�K�P�H�Q�W���R�I���%�X�V�L�Q�H�V�V���I�U�L�H�Q�G�O�\���S�R�O�L�F�L�H�V���I�X�Q�F�W�L�R�Q�D�O���/�R�F�D�O��
Investment Incentive Code 

Functional Local Traffic Management & 
Enforcement Code

0.00 10.00 2.33 2.86 2.67 2.00 2.46 7.54 2.46 High volume of vehicle related concerns Creation of functional Local Traffic Management and 
Enforcement Code 

Presence of terminals and impounding 
areas

0.00 10.00 1.25 3.00 2.00 0.00 1.56 8.44 1.56 �‡���/�L�P�L�W�H�G���D�U�H�D�V���I�R�U���W�H�U�P�L�Q�D�O�V���R�I���W�U�D�Q�V�S�R�U�W���Y�H�K�L�F�O�H�V
�‡���,�Q�F�U�H�D�V�H���L�Q���L�P�S�R�X�Q�G�H�G���Y�H�K�L�F�O�H�V���G�X�H���W�R���D�F�F�L�G�H�Q�W���D�Q�G���U�R�D�G��
mishaps 

�‡���,�G�H�Q�W�L�I�L�F�D�W�L�R�Q���R�I���I�X�U�W�K�H�U���W�H�U�P�L�Q�D�O�V
�‡���'�H�V�L�J�Q�D�W�H���,�P�S�R�X�Q�G�L�Q�J���D�U�H�D�V���D�Q�G���H�V�W�D�E�O�L�V�K���W�H�U�P�L�Q�D�O�V��

Presence of food processing facilities 
and other processing facilities (abaca 
and rubber as raw materials)

0.00 10.00 1.67 2.14 2.17 0.00 1.49 8.51 1.49 Limited demand for processed food products or processed 
abaca and rubber in the market; hence, investors may be 
hesitant to establish processing facilities

Identification of potential benefits of processing facilities

Livestock processing plants (meat, 
dairy, and poultry products)

0.00 10.00 1.83 2.29 1.67 0.00 1.45 8.55 1.45 �‡���3�U�H�V�H�Q�W���R�I���D���J�R�R�G���Q�H�W�Z�R�U�N���H�D�V�L�O�\���E�U�R�X�J�K�W���I�U�H�V�K���P�H�D�W���W�R��
Manila and other provinces
�‡���/�L�P�L�W�H�G���G�H�P�D�Q�G���I�R�U���O�L�Y�H�V�W�R�F�N���S�U�R�F�H�V�V�L�Q�J���S�O�D�Q�W�V

Identification of potential benefits of livestock processing plants

Robust Investor

Agro-Industrial 
Activities
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GPSS SDS EDS OSS AVERAGE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13)

Perceived Reality Rating 
PY 2023

Reality 
Rating 

PY 2018

Vision-
Reality 
Gap

Success Indicators (Targets 
for 2028)

Descriptors Vision-
Reality 
Gap

Reality 
Change from
2018 to 2023 

(11=9-3)

Issues/Concerns Recommendations/InterventionS

Durability and availability of state of the 
art machineries and equipment

0.00 10.00 1.75 2.29 2.17 0.00 1.55 8.45 1.55 Lack of funds Allocation of funds

Multi cropping system 4.00 6.00 4.08 5.29 5.83 5.00 5.05 4.95 1.05 Climate Change Conduct Training on multi cropping system 

Scientific farming technologies 5.00 5.00 5.36 6.07 5.67 6.00 5.78 4.22 0.78 �‡���/�D�F�N���R�I���D�Z�D�U�H�Q�H�V�V���D�Q�G���I�X�Q�G�V
�‡���7�U�D�G�L�W�L�R�Q�D�O���I�D�U�P�L�Q�J���Q�H�J�O�H�F�W�H�G

�‡���,�(�&���I�R�U���I�D�U�P�H�U�V���D�Q�G���D�O�O�R�F�D�W�L�R�Q���R�I���I�X�Q�G�V
�‡���&�R�Q�G�X�F�W���W�U�D�L�Q�L�Q�J���R�Q���X�V�L�Q�J���V�F�L�H�Q�W�L�I�L�F���I�D�U�P�L�Q�J���W�H�F�K�Q�R�O�R�J�L�H�V��

Highly mechanized farming activities4.00 6.00 5.25 5.86 5.17 5.00 5.32 4.68 1.32 �‡���/�D�F�N���R�I���D�Z�D�U�H�Q�H�V�V���D�Q�G���I�X�Q�G�V
�‡���&�R�P�S�H�W�L�W�L�Y�H���I�D�U�P�L�Q�J��

�‡���,�(�&���I�R�U���I�D�U�P�H�U�V���D�Q�G���D�O�O�R�F�D�W�L�R�Q���R�I���I�X�Q�G�V
�‡���3�U�R�Y�L�G�H���D�F�F�H�V�V�L�E�L�O�L�W�\���R�Q���K�L�J�K�O�\���P�H�F�K�D�Q�L�]�H�G���I�D�U�P�L�Q�J���W�R�R�O�V���D�Q�G��
equipment 

Increase production with high quality 
products

5.00 5.00 5.42 6.29 6.00 6.00 5.93 4.07 0.93 Lack of knowledge on production of high quality products Conduct of related Trainings 

Processing and value-adding 
agricultural products

3.00 7.00 4.17 4.86 4.17 4.00 4.30 5.70 1.30 �‡���0�D�Q�\���V�P�D�O�O���V�F�D�O�H���I�D�U�P�H�U�V���P�D�\���O�D�F�N���D�F�F�H�V�V���W�R���D�S�S�U�R�S�U�L�D�W�H��
technology and equipment for processing of agricultural 
products
�‡���+�L�J�K���Y�D�O�X�H���R�I���D�J�U�L�F�X�O�W�X�U�D�O���S�U�R�G�X�F�W�V���R�Q���P�D�U�N�H�W��

�‡���,�(�&���I�R�U���I�D�U�P�H�U�V���D�Q�G���D�O�O�R�F�D�W�L�R�Q���R�I���I�X�Q�G�V
�‡���0�D�Q�D�J�H���S�U�R�F�H�V�V�L�Q�J���D�Q�G���Y�D�O�X�H���D�G�G�L�Q�J���R�Q���D�J�U�L�F�X�O�W�X�U�D�O��
products 

Internationally accepted quality for 
fresh and processed agricultural 
products

3.00 7.00 4.58 5.14 4.00 4.00 4.43 5.57 1.43 �‡���0�H�H�W�L�Q�J���L�Q�W�H�U�Q�D�W�L�R�Q�D�O���T�X�D�O�L�W�\���V�W�D�Q�G�D�U�G�V���R�I�W�H�Q���U�H�T�X�L�U�H�V��
technical knowledge and expertise in areas such as good 
agricultural practices (GAP), post-harvest handling, food 
safety, hygiene, and quality control, which some farmers may 
lack
�‡���(�[�S�R�U�W�D�W�L�R�Q���R�I���O�R�F�D�O���S�U�R�G�X�F�W�V��

�‡���,�(�&���I�R�U���I�D�U�P�H�U�V���D�Q�G���D�O�O�R�F�D�W�L�R�Q���R�I���I�X�Q�G�V
�‡���6�W�U�H�Q�J�W�K�H�Q���O�R�F�D�O���D�J�U�L�F�X�O�W�X�U�D�O���S�U�R�G�X�F�W�V���I�R�U���O�R�F�D�O���F�R�Q�V�X�P�S�W�L�R�Q�V��

Insured food security 0.00 10.00 3.45 2.71 4.00 0.00 2.54 7.46 2.54 None N/A

More than P 100 M locally generated 
income

0.00 10.00 2.45 2.43 3.50 0.00 2.10 7.90 2.10 �‡���$�E�V�H�Q�F�H���R�I���K�H�D�Y�\���L�Q�G�X�V�W�U�L�H�V���D�Q�G���H�F�R�Q�R�P�L�F���]�R�Q�H�V
�‡���/�R�Z���O�R�F�D�O���U�H�Y�H�Q�X�H���V�R�X�U�F�H�V

�‡���1�H�H�G���W�R���V�W�U�H�Q�J�W�K�H�Q���W�K�H���L�Q�Y�H�V�W�P�H�Q�W���S�U�R�P�R�W�L�R�Q���V�W�U�D�W�H�J�L�H�V
�‡���8�S�G�D�W�L�Q�J���R�I���/�R�F�D�O���,�Q�Y�H�V�W�P�H�Q�W���D�Q�G���,�Q�F�H�Q�W�L�Y�H���&�R�G�H�V
�‡���,�G�H�Q�W�L�I�L�F�D�W�L�R�Q���R�I���R�W�K�H�U���U�H�Y�H�Q�X�H���V�R�X�U�F�H�V

Pursuance of organic farming 1.00 9.00 2.58 3.57 3.33 2.00 2.87 7.13 1.87 �‡���6�R�P�H���I�D�U�P�H�U�V���P�D�\���Q�R�W���E�H���I�X�O�O�\���D�Z�D�U�H���R�I���W�K�H���E�H�Q�H�I�L�W�V���R�I��
organic farming or may not have access to information and 
training on organic farming methods
�‡���1�H�Z���W�H�F�K�Q�R�O�R�J�\���D�Q�G���Q�H�Z���Z�D�\�V���R�I���I�D�U�P�L�Q�J

�‡���,�(�&���I�R�U���I�D�U�P�H�U�V
�‡���3�U�R�Y�L�G�H���D�G�H�T�X�D�W�H���R�U�J�D�Q�L�F���L�W�H�P�V���W�R���I�D�U�P�H�U�V��

Low rate of households below poverty 
threshold

6.00 4.00 5.75 6.43 5.50 7.00 6.17 3.83 0.17 �‡���/�R�Z���H�P�S�O�R�\�P�H�Q�W���R�S�S�R�U�W�X�Q�L�W�L�H�V���D�Q�G���O�L�P�L�W�H�G���O�L�Y�H�O�L�K�R�R�G��
programs
�‡���+�L�J�K���F�R�V�W���R�I���O�L�Y�L�Q�J��

�‡���3�U�R�Y�L�V�L�R�Q���R�I���P�R�U�H���H�P�S�O�R�\�P�H�Q�W���R�S�S�R�U�W�X�Q�L�W�L�H�V���D�Q�G���O�L�Y�H�O�L�K�R�R�G��
programs
�‡���3�U�R�Y�L�G�H���I�L�Q�D�Q�F�L�D�O���D�V�V�L�V�W�D�Q�F�H���I�R�U���O�L�Y�H�O�L�K�R�R�G���S�U�R�J�U�D�P�V��

To be awarded as cleanest and 
greenest city

0.00 10.00 2.25 2.29 3.00 0.00 1.88 8.12 1.88 Incomplete compliance to RA 9003 (Ecological Solid Waste 
Management Act of 2003)

Strong coordination of government and stakeholders for 
stricter implementation of RA 9003

Low unemployment rate 3.00 7.00 4.67 5.00 4.33 4.00 4.50 5.50 1.50 �‡���/�R�Z���H�P�S�O�R�\�P�H�Q�W���R�S�S�R�U�W�X�Q�L�W�L�H�V
�‡���+�L�J�K���M�R�E���U�H�T�X�L�U�H�P�H�Q�W�V���R�Q���D�S�S�O�L�F�D�Q�W�V��

�‡���3�U�R�Y�L�V�L�R�Q���R�I���P�R�U�H���H�P�S�O�R�\�P�H�Q�W���R�S�S�R�U�W�X�Q�L�W�L�H�V
�‡���&�U�H�D�W�H���M�R�E���2�S�S�R�U�W�X�Q�L�W�L�H�V��

Continuous supply of basic necessity8.00 2.00 7.75 8.29 8.00 9.00 8.26 1.74 0.26 None N/A

High level standard of academe 8.00 2.00 7.83 8.00 7.08 8.00 7.73 2.27 -0.27 �‡���/�L�P�L�W�H�G���N�Q�R�Z�O�H�G�J�H���D�Q�G���V�N�L�O�O�V���R�I���V�R�P�H���W�H�D�F�K�H�U�V
�‡���&�R�P�S�H�W�L�W�L�Y�H���H�G�X�F�D�W�L�R�Q�D�O���L�Q�V�W�L�W�X�W�L�R�Q�V��

�‡���&�D�S�D�F�L�W�\���G�H�Y�H�O�R�S�P�H�Q�W���I�R�U���D�O�O���W�H�D�F�K�H�U�V
�‡���6�W�U�H�Q�J�W�K�H�Q���(�G�X�F�D�W�L�R�Q�D�O���,�Q�V�W�L�W�X�W�L�R�Q�V���W�R���S�U�R�Y�L�G�H���T�X�D�O�L�W�\��
education 

Good treatment to all clients (external 
or internal)

9.00 1.00 8.42 9.43 8.83 9.00 8.92 1.08 -0.08 None N/A

Clients satisfaction 8.00 2.00 8.00 8.71 8.25 8.00 8.24 1.76 0.24 Absence of ARTA and Citizens Charter on offices Continuous improvement on providing quality services to 
clients 

Agro-Industrial 
Activities

Economic Sustainable 
Growth

Social Equity
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GPSS SDS EDS OSS AVERAGE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13)

Perceived Reality Rating 
PY 2023

Reality 
Rating 

PY 2018

Vision-
Reality 
Gap

Success Indicators (Targets 
for 2028)

Descriptors Vision-
Reality 
Gap

Reality 
Change from
2018 to 2023 

(11=9-3)

Issues/Concerns Recommendations/InterventionS

Low malnutrition rate 5.00 5.00 6.25 6.86 5.00 7.00 6.28 3.72 1.28 �‡���/�L�P�L�W�H�G���I�X�Q�G�V���I�R�U���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���S�U�R�J�U�D�P�V���U�H�O�D�W�H�G���W�R��
Nutrition
�‡���/�D�F�N���R�I���P�D�O�Q�X�W�U�L�W�L�R�Q���S�U�R�J�U�D�P�V��

�‡���$�O�O�R�F�D�W�L�R�Q���R�I���I�X�Q�G�V
�‡���&�R�Q�G�X�F�W���P�D�O�Q�X�W�U�L�W�L�R�Q���S�U�R�J�U�D�P�V��

Gender sensitive programs 6.00 4.00 6.58 7.14 7.17 6.00 6.72 3.28 0.72 Limited funds for implementation of all GAD programsAllocation of funds

5.75 4.25 5.62 5.58 6.02 6.05 5.82 4.18 0.07
Climate-resilient road networks 4.50 5.50 5.08 4.93 5.40 5.00 5.10 4.90 0.60 Limited funds for improvement of ports and facilities �‡���&�O�D�U�L�I�L�F�D�W�L�R�Q���R�I���W�K�H���R�Z�Q�H�U�V�K�L�S���R�I���5�H�F�R�G�R���3�R�U�W

�‡���0�R�Q�W�K�O�\���P�D�L�Q�W�H�Q�D�Q�F�H���R�I���S�R�U�W���D�Q�G���I�D�F�L�O�L�W�L�H�V
Two upgraded ports 2.83 7.17 2.67 3.57 3.57 3.00 3.20 6.80 0.37 Expensive Fare Encourage different airlines

Functional and operational airport 7.67 2.33 3.42 4.14 4.67 7.00 4.81 5.19 -2.86

Climate-resilient and strategic trading 
facilities

7.00 3.00 6.17 6.36 6.10 7.00 6.41 3.59 -0.59

100% compliance to Building Code or 
PD 1096

6.33 3.67 6.17 6.00 7.00 7.00 6.54 3.46 0.21

100% compliance to Zoning Ordinance7.88 2.12 6.83 6.57 7.18 7.00 6.90 3.10 -0.98

100% compliance to Fire Code 7.58 2.42 6.67 6.86 7.52 8.00 7.26 2.74 -0.32

Improved public utilities (power, water, 
and communication)

A. Power 5.67 4.33 5.50 5.57 5.93 5.00 5.50 4.50 -0.17

B. Water 3.83 6.17 4.50 4.57 4.57 4.00 4.41 5.59 0.58

C. ICT 4.00 6.00 5.50 5.00 5.60 5.00 5.28 4.73 1.28

Climate-resilient tourism facilities 5.60 4.40 5.83 5.43 5.32 6.00 5.65 4.35 0.05

Regulate the conversion of agricultural 
land to other uses

7.50 2.50 6.88 6.57 7.90 8.00 7.34 2.66 -0.16

Climate-resilient trading and 
manufacturing facilities

6.30 3.70 6.33 6.29 6.16 7.00 6.44 3.56 0.14

Climate-resilient socialized housing 
and administrative building facilities

4.60 5.40 5.17 4.86 5.60 5.00 5.16 4.84 0.56

Approved Land Use Plan 7.50 2.50 7.83 6.71 9.20 8.00 7.94 2.06 0.44 Need for the Updating of the CLUP-ZO and CDP to 
complement with the new development patterns and rapid 
pace of investments

Updating of the CLUP-ZO and CDP

Accessible and improved  public 
utilities (power, water, and 
communication)

A. Power 6.40 3.60 6.08 6.29 6.08 7.00 6.36 3.64 -0.04

B. Water 5.25 4.75 5.50 5.57 5.25 6.00 5.58 4.42 0.33

C. ICT 3.75 6.25 5.08 5.14 5.60 5.00 5.21 4.79 1.46

100% compliance to Building Code Re: 
�%�3�����������±���)�R�U���3�:�'�V

5.00 5.00 5.50 5.57 5.80 5.00 5.47 4.53 0.47

Social Equity

Central Trading Hub

Robust Investor

4. Infrastructure/Physical Land Use Development Sector

Agro-Industrial

Social Equity
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GPSS SDS EDS OSS AVERAGE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13)

Perceived Reality Rating 
PY 2023

Reality 
Rating 

PY 2018

Vision-
Reality 
Gap

Success Indicators (Targets 
for 2028)

Descriptors Vision-
Reality 
Gap

Reality 
Change from
2018 to 2023 

(11=9-3)

Issues/Concerns Recommendations/InterventionS

5.59 4.41 6.19 5.75 6.49 6.19 6.16 3.84 0.57
100% tourism workers capacitated 3.83 6.17 5.08 4.43 5.17 4.00 4.67 5.33 0.84 �‡���,�Q�V�X�I�I�L�F�L�H�Q�W���I�X�Q�G���W�R���$�W�W�H�Q�G���7�U�D�L�Q�L�Q�J�V���D�Q�G���6�H�P�L�Q�D�U�V

�‡���/�L�P�L�W�H�G���W�R�X�U�L�V�P���Z�R�U�N�H�U�V���R�Q���I�R�U�F�H��
�‡���$�G�G�L�W�L�R�Q�D�O���U�H�J�X�O�D�U���H�P�S�O�R�\�H�H�V���I�R�U���7�R�X�U�L�V�P���'�L�Y�L�V�L�R�Q

�‡���$�G�G�L�W�L�R�Q�D�O���)�X�Q�G���$�O�O�R�F�D�W�L�R�Q���I�R�U���7�R�X�U�L�V�P���U�H�O�D�W�H�G���V�H�P�L�Q�D�U�V���D�Q�G��
trainings
�‡���6�W�U�H�Q�J�W�K�H�Q���W�K�H���Z�R�U�N�I�R�U�F�H���Z�R�U�N�L�Q�J���D�W���J�U�R�X�Q�G��
�‡���&�U�H�D�W�L�R�Q���D�Q�G���I�L�O�O�L�Q�J���X�S���R�I���D�G�G�L�W�L�R�Q�D�O���S�O�D�Q�W�L�O�O�D���S�R�V�L�W�L�R�Q�V
�‡���$�Y�D�L�O���W�K�H���I�U�H�H���W�U�D�L�Q�L�Q�J�V�����V�H�P�L�Q�D�U�V�����Z�R�U�N�V�K�R�S�V���R�I�I�H�U�H�G���E�\��
Department of Toursim
�‡���&�R�R�U�G�L�Q�D�W�L�R�Q���Z�L�W�K���'�2�6�7���I�R�U���I�U�H�H���W�U�D�L�Q�L�Q�J�V��

100% of Tourism Code formulated, 
enacted and enforced 

3.42 6.58 4.23 4.43 4.28 4.00 4.24 5.76 0.82 �‡���/�D�F�N���R�I���&�R�P�P�X�Q�L�W�\���3�D�U�W�L�F�L�S�D�W�L�R�Q
�‡���7�L�P�H���G�L�V�F�U�H�S�D�Q�F�\���R�I���6�%���P�H�P�E�H�U�V�
�V���V�F�K�H�G�X�O�H���D�Q�G���O�D�F�N���R�I��
exertion towards fulfilling listed priorities and commitments.
�‡���'�L�I�I�L�F�X�O�W�\���L�Q���P�R�Q�L�W�R�U�L�Q�J���W�K�H���I�X�O�O���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���7�R�X�U�L�V�P��
Code due to broad scope and interconnecting responsibilities.
�‡���1�R���H�[�L�V�W�L�Q�J���7�R�X�U�L�V�P���&�R�G�H
�‡���7�K�H���O�R�F�D�O���F�R�P�P�X�Q�L�W�\���Z�D�V���U�H�O�X�F�W�D�Q�W���W�R���L�P�S�O�H�P�H�Q�W��
development processes that were not sanctioned at a higher 
level

�‡���(�Q�V�X�U�H���&�R�P�P�X�Q�L�W�\���3�D�U�W�L�F�L�S�D�W�L�R�Q
�‡���,�Q�V�W�L�O�O���D���V�H�Q�V�H���R�I���D�F�F�R�X�Q�W�D�E�L�O�L�W�\���D�Q�G���G�H�G�L�F�D�W�L�R�Q���I�R�U�����W�L�P�H�O�\��
implementation of Tourism Code
�‡���6�W�U�H�Q�J�W�K�H�Q���W�K�H���Z�R�U�N�I�R�U�F�H���Z�L�W�K�L�Q���W�K�H���X�Q�L�W���W�R���H�Q�V�X�U�H���D�Q�G��
monitor full implementation
�‡���)�R�U�P�X�O�D�W�L�R�Q���R�I���/�R�F�D�O���7�R�X�U�L�V�P���&�R�G�H���/�R�F�D�O�L�]�D�W�L�R�Q���R�I���W�K�H��
Provincial Tourism Code
�‡���(�Q�F�R�X�U�D�J�H���W�K�H���V�W�U�R�Q�J���S�D�U�W�L�F�L�S�D�W�L�R�Q���R�I���O�R�F�D�O���F�R�P�P�X�Q�L�W�\���L�Q��
planning, budgeting and decision making process

Public-private partnership scheme 
established

4.67 5.33 5.00 4.86 5.89 5.00 5.19 4.81 0.52 �‡���$�E�V�H�Q�F�H���R�I���3�X�E�O�L�F���3�U�L�Y�D�W�H���3�D�U�W�Q�H�U�V�K�L�S���8�Q�L�W
�‡���%�R�W�K���S�D�U�W�L�H�V���D�U�H���L�Q���G�L�V�D�J�U�H�H�P�H�Q�W���U�H�J�D�U�G�L�Q�J���W�K�H���W�H�U�P�V���V�W�D�W�H�G��
in the contract.
�‡���/�D�F�N���R�I���D�S�S�U�R�S�D�U�D�L�W�H���V�N�L�O�O�V�����K�L�J�K���U�L�V�N�����O�D�F�N���R�I���F�U�H�G�L�E�L�O�O�L�W�\���D�Q�G��
contacts, demands on management time, poor communication 
between private partners, and long procurement and 
negotiations process
�‡���*�R�R�G���S�R�L�Q�W�V�����P�X�W�X�D�O���U�H�O�D�W�L�R�Q�V�K�L�S���D�Q�G���V�X�S�S�R�U�W���E�H�W�Z�H�H�Q���W�K�H��
public and private sectors.
�‡���)�H�Z���3�3�3���V�F�K�H�P�H
�‡���D�Q�D�O�\�]�H���K�R�Z���O�R�F�D�O���S�R�R�U���D�U�H���L�Q�Y�R�O�Y�H�G�����H�V�S�H�F�L�D�O�O�\���L�Q���W�H�U�P�V���R�I��
how social investement is made available
�‡���/�H�Q�J�W�K�\���Q�H�J�R�W�L�D�W�L�R�Q���S�U�R�F�H�V�V

�‡���&�U�H�D�W�L�R�Q���R�I���3�X�E�O�L�F���3�U�L�Y�D�W�H���3�D�U�W�Q�H�U�V�K�L�S���8�Q�L�W
�‡���'�H�Y�H�O�R�S�P�H�Q�W���R�I���U�R�E�X�V�W���F�R�Q�W�U�D�F�W���G�R�F�X�P�H�Q�W�V���W�K�D�W���F�O�H�D�U�O�\���G�H�I�L�Q�H��
roles, responsibilities, performance standards, and incentives; 
�‡���0�D�L�Q�W�D�L�Q���J�R�R�G���U�H�S�X�W�D�W�L�R�Q���W�R���N�H�H�S���P�X�W�X�D�O���W�U�X�V�W��
�‡���3�U�H�S�D�U�H���S�U�R�M�H�F�W���S�U�R�S�R�V�D�O���I�R�U���3�3�3���D�Q�G���S�U�H�V�H�Q�W���W�R���E�X�V�L�Q�H�V�V��
owners
�‡���S�R�O�L�W�L�F�D�O���V�X�S�S�R�U�W���D�Q�G�����J�R�R�G���J�R�Y�H�U�Q�D�Q�F�H
�‡���(�V�W�D�E�O�L�V�K�P�H�Q�W���R�I���3�3�3���'�L�Y�L�V�L�R�Q���D�Q�G���F�U�H�D�W�L�R�Q���R�I���S�O�D�Q�W�L�O�O�D��
position that will handle PPP related concerns
�‡���&�R�Q�G�X�F�W���R�I���I�H�D�V�L�E�L�O�L�W�\���V�W�X�G�\���E�\���W�K�H���V�W�X�G�\���J�U�R�X�S

5. Institutional Sector
Tourist-centered 
Economy
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GPSS SDS EDS OSS AVERAGE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13)

Perceived Reality Rating 
PY 2023

Reality 
Rating 

PY 2018

Vision-
Reality 
Gap

Success Indicators (Targets 
for 2028)

Descriptors Vision-
Reality 
Gap

Reality 
Change from
2018 to 2023 

(11=9-3)

Issues/Concerns Recommendations/InterventionS

100% Peace and Order and Public 
Safety Plan formulated and adopted

6.18 3.82 6.85 6.14 7.20 8.00 7.05 2.95 0.87 �‡���/�D�F�N���R�I���F�R�P�P�X�Q�L�W�\���L�Q�Y�R�O�Y�H�P�H�Q�W���D�Q�G���W�U�X�V�W���L�Q���D�X�W�K�R�U�L�W�L�H�V
�‡���/�D�F�N���R�I���F�R�P�P�X�Q�L�W�\���H�Q�J�D�J�H�P�H�Q�W���D�Q�G���W�U�X�V�W
�‡���/�D�F�N���R�I���)�X�Q�G�V
�‡���*�R�R�G���S�R�L�Q�W�������L�P�S�O�H�P�H�Q�W�H�G���W�K�U�R�X�J�K���F�R�O�O�D�E�R�U�D�W�L�Y�H���H�I�I�R�U�W�V��
however, there are still reported statistics of 
uncontrolled/unsafe cases.
�‡�����8�Q�F�R�Q�F�U�H�W�H�G���U�R�D�G�V���J�R�L�Q�J���W�R���W�R�X�U�L�V�W���V�S�R�W�V
�‡���3�H�D�F�H���D�Q�G���2�U�G�H�U���3�X�E�O�L�F���6�D�I�H�W�\���3�O�D�Q���P�X�V�W���E�H���D�G�R�S�W�H�G���H�V�S�����L�Q��
barangays

�‡���%�X�L�O�G���W�U�X�V�W���D�Q�G���S�D�U�W�Q�H�U�V�K�L�S�V���W�R���F�R�P�P�X�Q�L�W�\
�‡���,�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���F�R�P�P�X�Q�L�W�\���S�R�O�L�F�L�Q�J���V�W�U�D�W�H�J�L�H�V���W�K�D�W���L�Q�Y�R�O�Y�H��
regular interaction between law enforcement officers and 
community members; establishment of of mechanisms for 
feedback an dialogue.
�‡���(�I�I�L�F�L�H�Q�W���D�Q�G���H�I�I�H�F�W�L�Y�H���X�W�L�O�L�]�D�W�L�R�Q���R�I���D�Y�D�L�O�D�E�O�H���U�H�V�R�X�U�F�H�V
�‡���/�L�P�L�W���G�D�W�D���L�Q�I�R�U�P�D�W�L�R�Q���U�H�O�H�D�V�H�����(�Q�V�X�U�H���F�R�P�P�L�W�P�H�Q�W���W�R��
confidentiality among the working groups.
�‡���F�R�Q�V�W�U�X�F�W�L�R�Q���R�I���U�R�D�G�V���W�R���S�U�R�Y�L�G�H���E�H�W�W�H�U���D�F�F�H�V�V���W�R���W�R�X�U�L�V�W���V�S�R�W�V
�‡���G�L�V�V�H�P�L�Q�D�W�L�R�Q���R�I���S�H�D�F�H���D�Q�G���R�U�G�H�U���R�U�G�L�Q�D�Q�F�H�V�����S�R�V�L�W�L�Y�H��
mindset of barangay officials
�‡���(�I�I�L�F�L�H�Q�W���D�Q�G���H�I�I�H�F�W�L�Y�H���X�W�L�O�L�]�D�W�L�R�Q���R�I���D�Y�D�L�O�D�E�O�H���U�H�V�R�X�U�F�H�V����
material, financial and more importantly human resources 
through excellent planning, participation of all stakeholders, 
proper coordination and accurate information  gathering

100% infra-support facilities and public 
utilities operationalized and maintained

5.55 4.45 6.15 5.57 6.80 6.00 6.13 3.87 0.58 �‡���/�D�F�N���R�I���)�X�Q�G�L�Q�J���D�Q�G���5�H�V�R�X�U�F�H�V
�‡���8�Q�G�H�U�L�Q�Y�H�V�W�P�H�Q�W���L�Q���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���I�D�F�L�O�L�W�L�H�V�����L�Q�V�X�I�I�L�F�L�H�Q�W��
funding for maintenance, upgrades, and expansion resulted to 
deteriorating infrastructure quality; lack access to essential 
utilities such as clean water, sanitation, and electricity.
�‡���,�Q�F�R�Q�Y�L�Q�L�H�Q�W���D�F�F�H�V�V���W�R���W�R�X�U�L�V�W���G�H�V�W�L�Q�D�W�L�R�Q�V
�‡���*�R�R�G���S�R�L�Q�W�����R�S�H�U�D�W�L�R�Q�D�O���D�Q�G���P�D�L�Q�W�D�L�Q�H�G���L�Q�I�U�D�V�W�U�X�F�W�X�U�H�V���D�Q�G��
facilities.
�‡���1�R���6�W�D�E�O�H���S�R�Z�H�U���V�X�S�S�O�\
�‡���6�R�P�H���D�U�H���Q�R�W���I�X�Q�F�W�L�R�Q�D�O���D�Q�G���P�D�L�Q�W�D�L�Q�H�G

�‡���$�G�G�L�W�L�R�Q�D�O���)�X�Q�G���$�O�O�R�F�D�W�L�R�Q
�‡���,�Q�F�U�H�D�V�H���S�X�E�O�L�F���L�Q�Y�H�V�W�P�H�Q�W�����S�U�R�P�R�W�H���V�X�V�W�D�L�Q�D�E�O�H���L�Q�I�U�V�W�U�X�F�W�X�U�H��
development, strenghten regulatory frameworks, foster 
innovation, and prioritize social equity.
�‡���5�H�K�D�E�L�O�L�W�D�W�L�R�Q���R�I���U�R�D�G�V���W�R���L�P�S�U�R�Y�H���D�F�F�H�V�V�D�E�L�O�L�W�\
�‡���(�Q�V�X�U�H���F�R�Q�V�W�D�Q�W���F�R�Q�V�X�O�W�D�W�L�R�Q���W�R���������D�Q�G���R�U���S�U�R�M�H�F�W���D�Z�D�U�H�Q�H�V�V��
of all stakeholders/interested public
�‡���V�H�F�X�U�H���I�R�U���H�Q�R�X�J�K���V�X�S�S�O�\���R�I���S�R�Z�H�U���V�\�V�W�H�P
�‡���&�R�R�U�G�L�Q�D�W�L�R�Q���Z�L�W�K���F�R�Q�F�H�U�Q�H�G���D�J�H�Q�F�L�H�V

Central Trading Hub100% inter-intra regional access 
maintained

6.00 4.00 6.46 6.14 7.24 7.00 6.71 3.29 0.71 �‡���,�Q�I�U�D�V�W�U�X�F�W�X�U�H���O�L�P�L�W�D�W�L�R�Q�V
�‡���/�D�F�N���R�I���U�H�V�R�X�U�F�H�V
�‡���,�Q�V�X�I�I�L�F�L�H�Q�W���F�D�S�D�F�L�W�\�����S�R�R�U���P�D�L�Q�W�H�Q�H�Q�D�F�H���R�I���U�R�D�G�V�����E�U�L�G�J�H�V��
and intra regional access; inadequate public transportation 
system,and  high transportation costs; and geogrphical barries.
�‡���*�R�R�G���S�R�L�Q�W�������5�H�J�L�R�Q�D�O���D�F�F�H�V�V���P�D�L�Q�W�D�L�Q�H�G�����D���V�W�U�H�Q�J�W�K���I�R�U���D��
provincial wide trading however, there might be limitation on 
potential opportunities for regional wide trading due to 
availability of access to transportation, for the neighbring 
provinces going to Manila
�‡���1�R���V�S�H�F�L�I�L�F���S�U�R�J�U�D�P���I�R�U���L�Q�W�H�U���L�Q�W�U�D���U�H�J�L�R�Q�D�O���D�F�F�H�V�V

�‡�����3�U�L�R�U�L�W�L�]�H���E�D�V�H�G���R�Q���Q�H�H�G�V���D�Q�G���L�P�S�D�F�W
�‡���&�R�R�U�G�L�Q�D�W�L�R�Q���Z�L�W�K���P�X�O�W�L�S�O�H���V�H�F�W�R�U�V�����L�Q�Y�H�V�W���L�Q���L�Q�I�U�D�V�W�U�X�F�W�X�U�H��
upgrades, improve transportation networks or alternative 
transportation methods
�‡���$�O�O�R�F�D�W�H���Q�H�F�H�V�V�D�U�\���I�X�Q�G�L�Q�J���I�R�U���P�D�L�Q�W�H�Q�D�Q�F�H���D�F�W�L�Y�L�W�L�H�V���R�I��
public utilities
�‡���(�Q�V�X�U�H���D�Y�D�L�O�D�E�L�O�L�W�\���R�I���J�R�R�G�V���D�Q�G���V�H�U�Y�L�F�H�V���D�Q�G��
strengthen/promote market competitiveness 
�‡���,�G�H�Q�W�L�I�\���S�U�R�J�U�D�P���I�R�U���L�Q�W�H�U���L�Q�W�U�D���U�H�J�L�R�Q�D�O���D�F�F�H�V�V

Tourist-centered 
Economy
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GPSS SDS EDS OSS AVERAGE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13)

Perceived Reality Rating 
PY 2023

Reality 
Rating 

PY 2018

Vision-
Reality 
Gap

Success Indicators (Targets 
for 2028)

Descriptors Vision-
Reality 
Gap

Reality 
Change from
2018 to 2023 

(11=9-3)

Issues/Concerns Recommendations/InterventionS

Central Trading Hub100% Traffic Management Code 
formulated, enacted and enforced

3.75 6.25 4.92 4.57 4.75 4.00 4.56 5.44 0.81 �‡���1�R���3�O�D�Q�W�L�O�O�D���S�R�V�L�W�L�R�Q�V���I�R�U���7�U�D�I�I�L�F���0�D�Q�D�J�H�P�H�Q�W���2�I�I�L�F�H
�‡���1�R���,�5�5���I�R�U���7�U�D�I�I�L�F���P�D�Q�D�J�H�P�H�Q�W���&�R�G�H
�‡���:�H�D�N���D�Q�G���L�Q�F�R�Q�V�L�V�W�H�Q�W���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���W�K�H���F�R�G�H
�‡���7�K�H���O�R�F�D�O���F�R�P�P�X�Q�L�W�\���Z�D�V���U�H�O�X�F�W�D�Q�W���W�R���F�R�P�S�O�\���Z�L�W�K���W�K�H��
existing laws
�‡���(�Q�I�R�U�F�H�P�H�Q�W���F�R�Q�F�H�U�Q�������7�U�D�I�I�L�F���E�X�L�O�G���X�S���L�Q���K�L�J�K�O�\��
commercialized areas
�‡���6�O�R�Z���P�R�Y�L�Q�J���W�U�D�I�I�L�F���L�Q���K�L�J�K�O�\���G�H�Q�V�H���D�U�H�D
�‡���7�U�D�I�I�L�F���0�D�Q�D�J�H�P�H�Q�W���&�R�G�H���Q�R�W���I�X�O�O�\���H�Q�I�R�U�F�H�G
�‡���,�Q�F�R�Q�V�L�V�W�H�Q�W���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���F�R�G�H��

�‡���&�U�H�D�W�L�R�Q���R�I���3�O�D�Q�W�L�O�O�D���S�R�V�L�W�L�R�Q�V���I�R�U���7�U�D�I�I�L�F���0�D�Q�D�J�H�P�H�Q�W���2�I�I�L�F�H
�‡���)�R�U�P�X�O�D�W�L�R�Q���R�I���,�5�5���I�R�U���7�U�D�I�I�L�F���P�D�Q�D�J�H�P�H�Q�W���&�R�G�H
�‡���6�W�U�L�F�W���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���7�U�D�I�I�L�F���0�D�Q�D�J�H�P�H�Q�W���&�R�G�H
�‡���6�W�U�D�W�H�J�L�]�H���W�U�D�I�I�L�F���P�D�Q�D�J�H�P�H�Q�W���V�F�K�H�P�H�V���D�S�S�O�L�F�D�E�O�H���L�Q���K�L�J�K�O�\��
commercialized areas
�‡���(�Q�I�R�U�F�H���7�0�&���W�R���K�L�J�K�O�\���G�H�Q�V�H���D�U�H�D
�‡���S�U�R�S�H�U���G�L�V�V�H�P�L�Q�D�W�L�R�Q���R�I���L�Q�I�R�U�P�D�W�L�R�Q�V
�‡���6�W�U�L�F�W���D�Q�G���F�R�Q�V�L�V�W�H�Q�W���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���7�U�D�I�I�L�F���0�D�Q�D�J�H�P�H�Q�W��
Code.

100% of Organic farming and climate 
resilient farming technology related 
program promoted

5.45 4.55 5.92 5.43 6.05 6.00 5.85 4.15 0.40 �‡���/�D�F�N���R�I���)�X�Q�G�L�Q�J���D�Q�G���5�H�V�R�X�U�F�H�V
�‡���/�D�F�N���R�I���N�Q�R�Z�O�H�G�J�H���R�Q���R�U�J�D�Q�L�F���I�D�U�P�L�Q�J���D�P�R�Q�J���I�D�U�P�H�U�V
�‡���/�D�F�N���R�I���D�Z�D�U�H�Q�H�V���R�Q���L�W�V���E�H�Q�H�I�L�W�V�����K�L�J�K���L�Q�L�W�L�D�O�V���F�R�V�W�V����
expensive for small-scale farmers;lack of necessary 
knowledge ang training on organic farming;
�‡���2�U�J�D�Q�L�F���I�D�U�P�L�Q�J���S�U�R�P�R�W�H�G���K�R�Z�H�Y�H�U���Q�R���N�Q�R�Z�Q���H�Y�L�G�H�Q�F�H���R�I��
adoption of climate resilient farming technology.
�‡���D�E�V�H�Q�F�H���R�I���O�D�Q�G���D�O�O�R�F�D�W�L�R�Q���I�R�U���Q�H�Z���L�Q�G�X�V�W�U�L�H�V���X�V�H�V
�‡���Q�H�H�G���I�R�U���P�R�U�H���L�Q�Q�R�Y�D�W�L�R�Q

�‡���$�G�G�L�W�L�R�Q�D�O���)�X�Q�G���$�O�O�R�F�D�W�L�R�Q
�‡���$�Y�D�L�O���I�U�H�H���W�U�D�L�Q�J�L�Q�J���I�R�U���I�D�U�P�H�U�V
�‡���3�U�R�Y�L�V�L�R�Q���R�I���W�H�F�K�Q�L�F�D�O���D�V�V�L�V�W�D�Q�F�H�����I�L�Q�D�Q�F�L�D�O���V�X�S�S�R�U�W���F�D�S�D�F�L�W�\��
buidling
�‡���$�G�R�S�W���F�O�L�P�D�W�H���U�H�V�L�O�L�H�Q�W���I�D�U�P�L�J���W�H�F�K�Q�R�O�R�J�\
�‡���X�S�G�D�W�L�Q�J���R�I���&�/�8�3���D�Q�G���3�=�2
�‡���6�X�E�V�L�G�L�H�V���D�Q�G���S�U�L�F�H���F�R�Q�W�U�R�O�V��
�‡���,�Q�W�U�R�G�X�F�H���V�F�K�H�P�H�V�����V�X�E�V�L�G�L�H�V���R�Q���P�D�F�K�L�Q�H�U�\�����D�Q�G���L�Q�F�H�Q�W�L�Y�H�V��
to promote organic farming among farmers

100% Comprehensive Land Use Plan 
and Zoning Ordinance updated and 
implemented

6.42 3.58 7.15 6.29 8.04 7.00 7.12 2.88 0.70 �‡���/�D�F�N���R�I���N�Q�R�Z�O�H�G�J�H���R�Q���R�U�J�D�Q�L�F���I�D�U�P�L�Q�J���D�P�R�Q�J���I�D�U�P�H�U�V
�‡���3�R�R�U���H�[�H�F�X�W�L�R�Q���R�I���W�K�H���S�O�D�Q�����L�Q�F�R�Q�V�L�V�W�H�Q�W�����L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I��
the ordinance 
�‡���*�R�R�G���S�R�L�Q�W�������&�/�8�3���D�Q�G���=�R�Q�L�Q�J���2�U�G�L�Q�D�Q�F�H���L�Q���S�O�D�F�H���D�Q�G��
observed.
�‡���&�R�P�S�U�H�K�H�Q�V�L�Y�H���/�D�Q�G���8�V�H���3�O�D�Q���V�K�R�X�O�G���E�H���X�S�G�D�W�H�G���D�Q�G��
implemented
�‡���7�K�H���H�F�R�Q�R�P�L�F���J�U�R�Z�W�K���R�I���W�K�H���0�X�Q�L�F�L�S�D�O�L�W�\���R�I���3�L�Q�D�P�D�O�D�\�D�Q���L�V��
rapidly changing for the past years and the physical 
component such as land classification of some areas is not 
anymore compatible to the present development and utilization
�‡���1�H�H�G���I�R�U���W�K�H���8�S�G�D�W�L�Q�J���R�I���W�K�H���&�/�8�3���=�2���D�Q�G���&�'�3���W�R��
complement with the new development patterns and rapid 
pace of investments

�‡���$�Y�D�L�O���I�U�H�H���W�U�D�L�Q�J�L�Q�J���I�R�U���I�D�U�P�H�U�V
�‡���)�X�O�O�\���H�[�H�F�X�W�L�R�Q���R�I���W�K�H���S�O�D�Q�����H�I�I�H�F�W�L�Y�H�����D�Q�G���F�R�Q�V�L�V�W�H�Q�W��
implementation; and updating of the ordinance.
�‡���5�H�Y�L�H�Z���R�I���/�D�Q�G���8�V�H���3�O�D�Q���D�Q�G���=�R�Q�L�Q�J���2�U�G�L�Q�D�Q�F�H���W�R���S�U�R�Y�L�G�H��
balance on all sectors.
�‡���U�H�Y�L�V�L�W���D�Q�G���X�S�G�D�W�H���&�'�3
�‡���8�S�G�D�W�L�Q�J���R�I���W�K�H���&�/�8�3���=�2���D�Q�G���&�'�3

Agro-Industrial
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GPSS SDS EDS OSS AVERAGE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13)

Perceived Reality Rating 
PY 2023

Reality 
Rating 

PY 2018

Vision-
Reality 
Gap

Success Indicators (Targets 
for 2028)

Descriptors Vision-
Reality 
Gap

Reality 
Change from
2018 to 2023 

(11=9-3)

Issues/Concerns Recommendations/InterventionS

100% support facilities for agricultural 
produce rehabilitated and maintained

6.64 3.36 6.52 6.29 7.07 7.00 6.72 3.28 0.08 �‡���/�D�F�N���R�I���)�X�Q�G�L�Q�J���D�Q�G���5�H�V�R�X�U�F�H�V�����L�U�U�H�J�X�O�D�U���P�D�L�Q�W�H�Q�D�Q�F�H
�‡���1�R���E�X�L�O�G�L�Q�J�V���D�Y�D�L�D�O�E�H�O���W�K�D�W���V�H�U�Y�H���D�V���V�W�R�F�N���U�R�R�P���I�R�U���S�R�V�V�L�E�O�H��
agricultural equipment
�‡���*�R�R�G���S�R�L�Q�W�������6�X�S�S�R�U�W���I�D�F�L�O�L�W�L�H�V���W�R���S�U�H�V�H�U�Y�H���D�J�U�L�F�X�O�W�X�U�D�O��
produces are in place resulting to self-reliance for agricultural 
products.
�‡���/�L�P�L�W�H�G���V�X�S�S�R�U�W���I�D�F�L�O�L�W�L�H�V���I�R�U���D�J�U�L�F�X�O�W�X�U�D�O���S�U�R�G�X�F�H���G�X�H���W�R��
resources
�‡���6�X�S�S�R�U�W���I�D�F�L�O�L�W�L�H�V���I�R�U���D�J�U�L�F�X�O�W�X�U�D�O���S�U�R�G�X�F�H���D�U�H���S�U�L�Y�D�W�H�O�\���R�Z�Q�H�G��
and maintained

�‡�����$�G�G�L�W�L�R�Q�D�O���)�X�Q�G���$�O�O�R�F�D�W�L�R�Q
�‡���6�X�I�I�L�F�L�H�Q�W���I�X�Q�G���D�O�O�R�F�D�W�L�R�Q���D�Q�G���U�H�V�R�X�U�F�H�V�����U�H�J�X�O�D�U��
maintenance; and implementation of maintenancne measures.
�‡���0�D�L�Q�W�D�L�Q���W�K�H���V�W�U�D�W�H�J�L�F���P�D�Q�D�J�H�P�H�Q�W���R�Q���D�J�U�L�F�X�O�W�X�U�D�O���S�U�R�G�X�F�H�V��
�‡���V�H�H�N���I�R�U���Q�D�W�L�R�Q�D�O���D�V�V�L�V�W�D�Q�H
�‡���$�O�O�R�F�D�W�L�R�Q���R�I���I�X�Q�G���I�R�U���S�U�R�Y�L�V�L�R�Q���W�R���I�D�U�P�H�U�V���R�I���/�*�8���R�Z�Q�H�G���D�J�U�L��
support facilities

100% farm technology assistance 
(equipment, methodologies and 
machineries) provided

7.18 2.82 7.35 6.86 7.40 8.00 7.40 2.60 0.22 �‡���/�D�F�N���R�I���)�X�Q�G�L�Q�J���D�Q�G���5�H�V�R�X�U�F�H�V
�‡���(�[�S�H�Q�V�L�Y�H���F�R�V�W���R�I���P�D�F�K�L�Q�H�U�L�H�V�����L�Q�D�G�H�T�X�D�W�H���W�U�D�L�Q�L�Q�J�����U�H�O�X�F�W�D�Q�W��
adaptation of new technologies due to its effectiveness and 
possible risks;
�‡���/�L�P�L�W�H�G���I�D�U�P���W�H�F�K�Q�R�O�R�J�\���H�T�X�L�S�P�H�Q�W
�‡���*�R�R�G���S�R�L�Q�W�������)�D�U�P���H�T�X�L�S�P�H�Q�W�V���S�U�R�Y�L�G�H�G���W�R���I�D�U�P�H�U�V����
Guidance to affected fisherfolks during oil spill provided.
�‡���O�L�P�L�W�H�G���I�D�U�P���W�H�F�K�Q�R�O�R�J�\���D�V�V�L�V�W�D�Q�F�H���G�X�H���W�R���U�H�V�R�X�U�F�H�V

�‡���$�G�G�L�W�L�R�Q�D�O���)�X�Q�G���$�O�O�R�F�D�W�L�R�Q
�‡���3�U�R�Y�L�G�H���V�X�E�V�L�G�L�H�V���R�U���I�L�Q�D�Q�F�D�O���D�V�V�L�V�W�D�Q�F�H���G�H�Y�H�O�R�S���W�D�L�O�R�U�H�G��
training programs; provide assurance and support for risk 
management strategies.
�‡���8�S�J�U�D�G�L�Q�J���R�I���H�T�X�L�S�P�H�Q�W���I�R�U���D���P�R�U�H���W�H�F�K�Q�R�O�R�J�L�F�D�O�O�\���D�G�Y�D�Q�F�H�G��
methodology in agriculture
�‡���6�W�U�D�W�H�J�L�F���L�G�H�Q�W�L�I�L�F�D�W�L�R�Q���R�I���V�L�J�Q�L�I�L�F�D�Q�W���F�R�Q�V�L�G�H�U�D�W�L�R�Q�V���I�R�U��
assistance prioritization
- seek for national assistane

Social Equity 100% Gender and Development Code 
implemented

5.67 4.33 6.46 6.00 6.73 6.00 6.30 3.70 0.63 �‡���/�D�F�N���R�I���I�X�Q�G�V
�‡���2�S�S�R�V�L�W�L�R�Q���I�U�R�P���F�R�Q�V�H�U�Y�D�W�L�Y�H���J�U�R�X�S�V���R�U���L�Q�G�L�Y�L�G�X�D�O�V
�‡���5�H�V�L�V�W�D�Q�F�H���I�U�R�P���F�R�Q�V�H�U�Y�D�W�L�Y�H���J�U�R�X�S�V���R�U���L�Q�G�L�Y�L�G�X�D�O�V�����R�X�W�G�D�W�H�G��
GAD code 
�‡���*�R�R�G���S�R�L�Q�W�������6�W�U�R�Q�J���F�R�P�P�L�W�P�H�Q�W���I�R�U���W�K�H���H�Q�I�R�U�F�H�P�H�Q�W���R�I���*�$�'��
Code, however,  weak assessment, prioritization and 
imposition by other offices.
�‡���L�G�H�Q�W�L�I�\���S�U�L�R�U�L�W�\���S�U�R�J�U�D�P�V���I�R�U���*�$�'��
�‡���/�D�F�N���R�I���F�R�P�P�L�W�P�H�Q�W���D�P�R�Q�J���V�W�D�N�H�K�R�O�G�H�U�V
�‡���2�X�W�G�D�W�H�G���*�H�Q�G�H�U���D�Q�G���'�H�Y�H�O�R�S�P�H�Q�W���&�R�G�H
�‡���$�E�V�H�Q�F�H���R�I���,�5�5���R�I���W�K�H���&�R�G�H

�‡���$�W�W�H�Q�G���W�U�D�L�Q�L�Q�J�V���D�Q�G���V�H�P�L�Q�D�U�V��
�‡���'�H�Y�H�O�R�S�L�Q�J���L�Q�F�O�X�V�L�Y�H���H�G�X�F�D�W�L�R�Q�D�O���L�Q�L�W�L�D�W�L�Y�H�V���D�L�P�H�G���D�W��
promoting gender equality awareness, fostering the 
engagement of conservative leaders in constructive dialogues 
and decision-making processes.
�‡���'�H�Y�H�O�R�S�P�H�Q�W���R�I�����F�R�P�S�U�H�K�H�Q�V�L�Y�H���H�G�X�F�D�W�L�R�Q�D�O���S�U�R�J�U�D�P�V���W�R��
raise awareness regarding gender equality; encourage the 
participation of conservative leaders in discussions and 
decision-making process; Review and update the exisitng 
GAD code.
�‡���6�W�U�H�Q�J�W�K�H�Q���D�J�H�Q�F�\���Z�L�G�H���F�R�P�P�L�W�P�H�Q�W���R�Q���W�K�H���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q��
of GAD Code
�‡�����W�U�D�L�Q�L�Q�J�V���I�R�U���*�$�'���3�U�R�J�U�D�P�V
�‡���(�Q�F�R�X�U�D�J�H���V�W�U�R�Q�J���S�D�U�W�L�F�L�S�D�W�L�R�Q���R�I���V�W�D�N�H�K�R�O�G�H�U�V
- Formulation of IRR of GAD Code

Tourist-centered 
Economy
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GPSS SDS EDS OSS AVERAGE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13)

Perceived Reality Rating 
PY 2023

Reality 
Rating 

PY 2018

Vision-
Reality 
Gap

Success Indicators (Targets 
for 2028)

Descriptors Vision-
Reality 
Gap

Reality 
Change from
2018 to 2023 

(11=9-3)

Issues/Concerns Recommendations/InterventionS

One mechanisms/systems in data 
gathering, analysis and data utilization 
for planning purposes in all offices 
established

5.18 4.82 5.92 5.86 5.14 6.00 5.73 4.27 0.55 �‡���/�D�F�N���R�I���)�X�Q�G�L�Q�J���D�Q�G���5�H�V�R�X�U�F�H�V
�‡���(�P�S�O�R�\�H�H�V�
���U�H�V�L�V�W�D�Q�F�H���W�R���F�K�D�Q�J�H�����O�D�F�N���R�I���N�Q�R�Z�O�H�G�J�H���D�Q�G��
training in using the system
�‡���*�R�R�G���S�R�L�Q�W�������:�L�W�K���D�Y�D�L�O�D�E�O�H���K�D�U�P�R�Q�L�]�H�G���P�H�F�K�D�Q�L�V�P���I�R�U���G�D�W�D��
gathering however, data gathered were not credible due to 
weak GAD project analysis.
�‡���O�D�F�N���R�I���S�H�U�V�R�Q�Q�H�O���W�R���K�D�Q�G�O�H���V�S�H�F�L�I�L�F���W�D�V�N�V���U�H�V�X�O�W�L�Q�J���W�R��
overtasking of employees
�‡���Q�H�H�G���I�R�U���F�H�Q�W�U�D�O�L�]�H�G���,�&�7���'�L�Y�L�V�L�R�Q���8�Q�L�W
�‡���/�D�F�N���R�I���N�Q�R�Z�O�H�G�J�H���D�Q�G���W�U�D�L�Q�L�Q�J���L�Q���X�V�L�Q�J���W�K�H���V�\�V�W�H�P��
�‡���/�D�F�N���R�I���U�H�I�H�U�H�Q�F�H���P�D�W�H�U�L�D�O�V���I�R�U���S�O�D�Q�Q�L�Q�J���S�X�U�S�R�V�H�V
�‡���/�D�F�N���R�I���D���F�H�Q�W�U�D�O�L�]�H�G���G�D�W�D���J�D�W�K�H�U�L�Q�J���W�R�R�O���Z�K�L�F�K���P�D�\���E�H���X�V�H�G��
by the offices as a reference for planning
�‡���&�R�P�S�X�W�H�U���D�L�G�H�G���G�D�W�D�E�D�Q�N���V�\�V�W�H�P�����1�H�H�G���I�R�U���W�K�H��
establishment of a comprehensive data information system

�‡���$�G�G�L�W�L�R�Q�D�O���)�X�Q�G���$�O�O�R�F�D�W�L�R�Q
�‡���&�R�P�P�X�Q�L�F�D�W�L�Q�J���W�K�H���E�H�Q�H�I�L�W�V���R�I���W�K�H���X�Q�L�I�L�H�G���V�\�V�W�H�P���F�O�H�D�U�O�\���W�R��
employees; Provide training and support to help employees 
adapt to the new system.
�‡���6�W�U�D�W�H�J�L�]�H���D���O�D�G�G�H�U�L�]�H�G���O�H�D�U�Q�L�Q�J���V�F�K�H�P�H���I�R�U���*�$�'���W�R���H�Q�V�X�U�H��
competency, thorough understanding and develop advocacy
�‡���F�U�H�D�W�L�R�Q���R�I���S�O�D�Q�W�L�O�O�D���S�R�V�L�W�L�R�Q���I�R�U���D�G�G�L�W�L�R�Q�D�O���S�H�U�V�R�Q�Q�H�O
�‡���F�U�H�D�W�L�R�Q���R�I���F�H�Q�W�U�D�O�L�]�H�G���,�&�7���'�L�Y�L�V�L�R�Q���8�Q�L�W
�‡���3�U�R�Y�L�G�H���W�U�D�L�Q�L�Q�J���D�Q�G���V�X�S�S�R�U�W���W�R���K�H�O�S���H�P�S�O�R�\�H�H�V���D�G�D�S�W���W�R���W�K�H��
new system.
�‡���&�R�Q�V�R�O�L�G�D�W�L�R�Q���R�I���G�D�W�D���Q�H�H�G�H�G���I�R�U���S�O�D�Q�Q�L�Q�J���S�X�U�S�R�V�H�V
�‡���3�U�R�F�X�U�H�P�H�Q�W���R�I���D���G�D�W�D���J�D�W�K�H�U�L�Q�J���W�R�R�O���Z�K�L�F�K���P�D�\���E�H���X�V�H�G���E�\��
the offices as a reference for planning
�‡���(�V�W�D�E�O�L�V�K�P�H�Q�W���R�I���6�R�F�L�R���(�F�R�Q�R�P�L�F���,�Q�I�R�U�P�D�W�L�R�Q���0�D�Q�D�J�H�P�H�Q�W��
System (SEIMS)

100% Competent and committed 
municipal employee capacitated, 
empowered and compensated 

5.70 4.30 6.62 5.86 7.14 7.00 6.65 3.35 0.95 �‡���/�D�F�N���R�I���)�X�Q�G�L�Q�J���D�Q�G���5�H�V�R�X�U�F�H�V
�‡���&�R�P�S�H�W�H�Q�F�\���L�V�V�X�H�V���G�X�H���W�R���V�H�Q�L�R�U�L�W�\���F�X�O�W�X�U�H���D�Q�G���O�D�F�N���R�I��
commitment due to unavailability of opportunities for career 
growth
�‡���:�R�U�N���R�Y�H�U�O�R�D�G���W�R���H�P�S�O�R�\�H�H�V���R�Q���W�K�H���I�L�U�V�W���O�H�Y�H�O���S�R�V�L�W�L�R�Q
�‡���1�R�W���D�O�O���F�R�P�S�H�W�H�Q�W���D�Q�G���F�R�P�P�L�W�W�H�G���P�X�Q�L�F�L�S�D�O���H�P�S�O�R�\�H�H�V���D�U�H��
capacitated and empowered
�‡�����������U�H�T�X�L�U�H�G���U�D�W�L�R���R�I���O�H�D�U�Q�L�Q�J���D�Q�G���G�H�Y�H�O�R�S�P�H�Q�W���L�Q�W�H�U�Y�H�Q�W�L�R�Q��
for capacity enhancement of employees not implemented due 
to insufficient HRD Fund for Competency Enhancement 

�‡���$�G�G�L�W�L�R�Q�D�O���)�X�Q�G���$�O�O�R�F�D�W�L�R�Q
�‡���6�X�I�I�L�F�L�H�Q�W���I�X�Q�G���D�O�O�R�F�D�W�L�R�Q���I�R�U���W�U�D�L�Q�L�Q�J�V�����V�H�P�L�Q�D�U�V���D�Q�G��
compensations; identify critical skills gaps and prioritize 
training programs
�‡���&�U�H�D�W�L�R�Q���R�I���D�S�S�U�R�S�U�L�D�W�H���V�H�F�R�Q�G���O�H�Y�H�O���S�R�V�L�W�L�R�Q�V
�‡���5�H�Y�L�H�Z���R�I�I�L�F�H���R�U�J�D�Q�L�]�D�W�L�R�Q�D�O���V�W�U�X�F�W�X�U�H�V�����V�W�D�I�I�L�Q�J���S�D�W�W�H�U�Q�V����
competency and accountability. 
�‡���Q�R�P�L�Q�D�W�L�R�Q���R�U���U�H�F�R�J�Q�L�W�L�R�Q���I�U�R�P���V�X�S�H�U�Y�L�V�R�U�V
�‡���$�O�O�R�F�D�W�L�R�Q���R�I���D�G�G�L�W�L�R�Q�D�O���I�X�Q�G�V���I�R�U���F�D�S�D�F�L�W�\���G�H�Y�H�O�R�S�P�H�Q�W
�‡���$�O�O�R�F�D�W�L�R�Q���R�I���������R�I���W�K�H���$�Q�Q�X�D�O���%�X�G�J�H�W���I�R�U���+�5�'���3�X�U�S�R�V�H��
under SPA

Sustainable Growth100% alternative livelihood and 
employment opportunities provided

6.50 3.50 6.81 6.00 6.66 7.00 6.62 3.38 0.12 �‡���/�D�F�N���R�I���)�X�Q�G�L�Q�J���D�Q�G���5�H�V�R�X�U�F�H�V�����O�D�F�N���R�I���Q�H�F�H�V�V�D�U�\���V�N�L�O�O�V���D�Q�G��
trainings;
�‡���*�R�R�G���S�R�L�Q�W�������Z�H�O�O���G�U�L�Y�H�Q���6�&�2���I�R�U���F�R�Q�V�W�D�Q�W�O�\���F�R�R�U�G�L�Q�D�W�L�Q�J���Z�L�W�K��
private sectors/other agencies  to promote employment 
opportunities
�‡���$�O�W�H�U�Q�D�W�L�Y�H���O�L�Y�H�O�L�K�R�R�G���D�Q�G���H�P�S�O�R�\�P�H�Q�W���R�S�S�R�U�W�X�Q�L�W�L�H�V���D�U�H��
limited due to resources
�‡���/�L�P�L�W�H�G���Q�X�P�E�H�U�V���R�I���E�H�Q�H�I�L�F�L�D�U�L�H�V���S�U�R�Y�L�G�H�G���G�X�H���W�R���O�L�P�L�W�H�G��
funds
�‡���,�Q�V�X�I�I�L�F�L�H�Q�W���S�U�R�J�U�D�P�V���I�R�U���D�O�W�H�U�Q�D�W�L�Y�H���O�L�Y�H�O�L�K�R�R�G���D�Q�G��
employment opportunities; Dependent on availability of grants 
from national agencies

�‡���$�G�G�L�W�L�R�Q�D�O���)�X�Q�G���$�O�O�R�F�D�W�L�R�Q
�‡���3�D�U�W�L�F�L�S�D�W�L�R�Q���D�Q�G���D�W�W�H�Q�G�D�Q�F�H���W�R���W�U�D�L�Q�L�Q�J�V���D�Q�G���V�H�P�L�Q�D�U
�‡���&�R�O�O�D�E�R�U�D�W�L�R�Q���Z�L�W�K���W�K�H���1�*�2�V���D�Q�G���S�U�L�Y�D�W�H���V�H�F�W�R�U�����L�P�S�O�H�P�H�Q�W��
comprehensive skills development and vocational training 
programs tailored to the needs of target communities.
�‡���0�D�L�Q�W�D�L�Q���F�R�Q�V�W�D�Q�W���F�R�O�O�D�E�R�U�D�W�L�R�Q���Z�L�W�K���S�U�L�Y�D�W�H���V�H�F�W�R�U���R�W�K�H�U��
agencies
�‡���V�H�H�N���I�R�U���Q�D�W�L�R�Q�D�O���D�V�V�L�V�W�D�Q�H
�‡���&�R�R�U�G�L�Q�D�W�L�R�Q���Z�L�W�K���Q�D�W�L�R�Q�D�O���D�J�H�Q�F�L�H�V���I�R�U���P�R�U�H���D�O�W�H�U�Q�D�W�L�Y�H��
livelihood programs and employment opportunities

Social Equity
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GPSS SDS EDS OSS AVERAGE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13)

Perceived Reality Rating 
PY 2023

Reality 
Rating 

PY 2018

Vision-
Reality 
Gap

Success Indicators (Targets 
for 2028)

Descriptors Vision-
Reality 
Gap

Reality 
Change from
2018 to 2023 

(11=9-3)

Issues/Concerns Recommendations/InterventionS

All resource generation and 
mobilization plans (RGMP) are timely 
formulated and implemented

6.00 4.00 6.62 6.43 7.04 6.00 6.52 3.48 0.52 �‡���/�D�F�N���R�I���U�H�V�R�X�U�F�H�V
�‡���/�L�P�L�W�H�G���U�H�V�R�X�U�F�H�V�����L�Q�D�G�H�T�X�D�W�H���S�O�D�Q�Q�L�Q�J
�‡���/�L�P�L�W�H�G���Z�R�U�N�I�R�U�F�H���W�R���L�P�S�O�H�P�H�Q�W���W�K�H���U�H�V�R�X�U�F�H���J�H�Q�H�U�D�W�L�R�Q���D�Q�G��
mobilization plans
�‡���1�R�W���D�O�O���3�3�$�V���D�U�H���W�L�P�H�O�\���L�P�S�O�H�P�H�Q�W�H�G
�‡���L�Q�H�I�I�L�F�L�H�Q�W���I�X�Q�G���X�W�L�O�L�]�D�W�L�R�Q���F�D�X�V�H�G���E�\���X�Q�W�L�P�H�O�\���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q��
of projects
�‡���5�H�V�R�X�U�F�H�V���J�H�Q�H�U�D�W�L�R�Q���D�Q�G���P�R�E�L�O�L�]�D�W�L�R�Q���S�O�D�Q�V���Q�H�H�G���W�R���E�H��
updated and implemented
�‡���1�D�W�L�R�Q�D�O���J�R�Y�H�U�Q�P�H�Q�W���I�X�Q�G�L�Q�J���Z�L�O�O���Q�H�Y�H�U���E�H���H�Q�R�X�J�K���W�R���V�X�S�S�R�U�W��
the development requirements of the LGUs
�‡���'�H�O�D�\���L�Q���W�K�H���I�R�U�P�X�O�D�W�L�R�Q���R�I���U�H�V�R�X�U�F�H���J�H�Q�H�U�D�W�L�R�Q���D�Q�G��
mobilization plans

�‡���$�Y�D�L�O���I�U�H�H���W�U�D�L�Q�L�Q�J�V���D�Q�G���V�H�P�L�Q�D�U�V���I�R�U���P�R�U�H���U�H�V�R�X�U�F�H��
mobilization strategies to maximize the efficiency of existing 
resources
�‡���3�U�L�R�U�L�W�D�W�L�R�Q���R�I���U�H�V�R�X�U�F�H�V�����D�O�O�R�F�D�W�L�R�Q���E�D�V�H�G���R�Q���W�K�H��
organizations strategic priorities, comprehensive planning
�‡���6�W�U�H�Q�J�W�K�H�Q�����F�D�S�D�F�L�W�D�W�H���D�Q�G���H�P�S�R�Z�H�U���U�H�Y�H�Q�X�H���J�H�Q�H�U�D�W�L�Q�J��
offices to increase municipal income by prioritization and 
providing relevant workforce
�‡���6�W�U�L�F�W���R�E�V�H�U�Y�D�Q�F�H���R�I���W�K�H���V�F�K�H�G�X�O�H���R�I���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���3�3�$�V
improved prioritization of projects
�‡���:�R�U�N�V�K�R�S���W�U�D�L�Q�L�Q�J�V���I�R�U���X�S�G�D�W�L�Q�J���R�I���U�H�Y�H�Q�X�H���J�H�Q�H�U�D�W�L�R�Q
�‡���0�D�N�H���I�X�O�O���X�V�H���R�I���L�W�V���U�H�Y�H�Q�X�H���J�H�Q�H�U�D�W�L�R�Q���D�Q�G���U�H�V�R�X�U�F�H��
mobilization powers to be able to raise the resources needed
�‡���7�L�P�H�O�\���I�R�U�P�X�O�D�W�L�R�Q���R�I���U�H�V�R�X�U�F�H���J�H�Q�H�U�D�W�L�R�Q���D�Q�G���P�R�E�L�O�L�]�D�W�L�R�Q��
plans
�‡���8�S�G�D�W�L�Q�J���R�I���1�H�Z���/�R�F�D�O���5�H�Y�H�Q�X�H���&�R�G�H

All programs, projects, and activities 
(PPAs) are timely implemented and 
monitored based on approved design 
and plan

4.18 5.82 5.77 5.29 6.06 5.00 5.53 4.47 1.35 �‡���/�D�F�N���R�I���)�X�Q�G�L�Q�J���D�Q�G���5�H�V�R�X�U�F�H�V
�‡���'�L�I�I�H�U�H�Q�W���W�L�W�W�O�H���S�U�R�S�R�V�H�G���W�R���W�K�H���$�,�3��
�‡���,�Q�V�X�I�I�L�F�L�H�Q�W���E�X�G�J�H�W���D�Q�G���O�L�P�L�W�H�G���P�D�Q�S�R�Z�H�U
�‡���/�L�P�L�W�H�G���3�3�$�V���Z�H�U�H���W�L�P�H�O�\���L�P�S�O�H�P�H�Q�W�H�G���G�X�H���W�R���I�X�Q�G��
constraints
�‡���0�R�V�W���R�I�����3�3�$�V���D�U�H���Q�R�W���W�L�P�H�O�\���L�P�S�O�H�P�H�Q�W�H�G
�‡���,�Q�I�D�Q�W���V�W�D�J�H���R�I���U�H�V�X�O�W���E�D�V�H�G���P�R�Q�L�W�R�U�L�Q�J���D�Q�G���H�Y�D�O�X�D�W�L�R�Q��
system

�‡���$�G�G�L�W�L�R�Q�D�O���)�X�Q�G���$�O�O�R�F�D�W�L�R�Q
�‡���*�L�Y�H���W�L�P�H���W�R���%�D�U�U�D�Q�J�D�\���&�D�S�W�D�L�Q���R�U���U�H�S�U�H�V�H�Q�W�D�W�L�Y�H���W�R���U�H�Y�L�H�Z��
thier AIP before the preparation of Program of Work to avoid 
conflict in thier project  tittle and location
�‡���6�X�I�I�L�F�L�H�Q�W���I�X�Q�G���D�O�O�R�F�D�W�L�R�Q���I�R�U���3�3�$�V���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���D�Q�G��
manpower for monitoring.
�‡���&�R�U�H�O�D�W�H���D�Q�G���D�O�L�J�Q���W�K�H���W�L�P�H�O�L�Q�H���D�Q�G���W�D�U�J�H�W���R�I���G�R�F�X�P�H�Q�W�H�G��
PPAs according to budget allocation and prioritization
�‡���)�X�O�O���D�Q�G���W�L�P�H�O�\���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���3�3�$�V
�‡���0�R�Q�L�W�R�U�L�Q�J���R�I���3�3�$�
�V���8�W�L�O�L�]�D�W�L�R�Q���D�V���W�R���S�K�\�V�L�F�D�O���D�Q�G���I�L�Q�D�Q�F�L�D�O��
accomplishment
�‡���,�P�S�R�V�L�W�L�R�Q���R�I���V�D�Q�F�W�L�R�Q���S�H�Q�D�O�W�L�H�V���I�R�U���R�I�I�L�F�H�V���Z�L�W�K���X�Q�M�X�V�W�L�I�L�D�E�O�H��
delays in the implementation of PPAs
�‡���$�F�T�X�L�V�L�W�L�R�Q���'�H�Y�H�O�R�S�P�H�Q�W���R�I���3�U�R�M�H�F�W���0�R�Q�L�W�R�U�L�Q�J���D�Q�G��
Evaluation Information System  with real-time analysis 
features

All laws and ordinances are timely 
formulated and implemented as 
committed

5.05 4.95 6.28 5.57 6.50 6.00 6.09 3.91 1.04 �‡���/�D�F�N���R�I���U�H�V�R�X�U�F�H�V
�‡���7�L�P�H���G�L�V�F�U�H�S�D�Q�F�\���R�I���6�%���P�H�P�E�H�U�V�
�V���V�F�K�H�G�X�O�H���D�Q�G���O�D�F�N���R�I��
exertion towards fulfilling listed priorities and commitments.
�‡���*�R�R�G���S�R�L�Q�W�������7�L�P�H�O�\���I�R�U�P�X�O�D�W�L�R�Q���I�R�U���D���P�R�U�H���R�U���O�H�V�V��������
Executive Orders released in 2023, however there is a need 
for monitor stakeholder adherence to implementation.
�‡���O�D�F�N���R�I���E�L�R�G�L�Y�H�U�V�L�W�\���L�Q�Y�H�Q�W�R�U�\
�‡���6�R�P�H���R�U�G�L�Q�D�Q�F�H�V���D�U�H���R�X�W�G�D�W�H�G
�‡���/�D�F�N���R�I���V�X�S�S�R�U�W���D�Q�G���F�R�R�S�H�U�D�W�L�R�Q���D�P�R�Q�J���V�W�D�N�H�K�R�O�G�H�U�V
�‡���,�Q�V�X�I�I�L�F�L�H�Q�W���O�H�J�L�V�O�D�W�L�Y�H���P�D�Q�S�R�Z�H�U���W�R���V�X�S�S�R�U�W���W�K�H���/�R�F�D�O��
Sanggunian

�‡���$�O�O�R�F�D�W�H���Q�H�F�H�V�V�D�U�\���I�X�Q�G�L�Q�J���I�R�U���P�D�L�Q�W�H�Q�D�Q�F�H���D�F�W�L�Y�L�W�L�H�V���R�I��
public utilities
�‡���,�Q�V�W�L�O�O���D���V�H�Q�V�H���R�I���D�F�F�R�X�Q�W�D�E�L�O�L�W�\���D�Q�G���G�H�G�L�F�D�W�L�R�Q���I�R�U�����W�L�P�H�O�\��
implementation of all laws and ordinances as committed
�‡���0�R�Q�L�W�R�U���D�Q�G���H�Q�V�X�U�H���V�W�U�L�F�W���D�Q�G���I�D�L�U���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���W�K�H��
released ordinances.
�‡���U�H�Y�L�V�L�W���H�[�L�V�W�L�Q�J���R�U�G�L�Q�D�Q�F�H�V
�‡���(�Q�F�R�X�U�D�J�H���V�W�U�R�Q�J���S�D�U�W�L�F�L�S�D�W�L�R�Q���R�I���V�W�D�N�H�K�R�O�G�H�U�V
�‡���&�U�H�D�W�L�R�Q���R�I���S�O�D�Q�W�L�O�O�D���S�R�V�L�W�L�R�Q�V

Sustainable Growth
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GPSS SDS EDS OSS AVERAGE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13)

Perceived Reality Rating 
PY 2023

Reality 
Rating 

PY 2018

Vision-
Reality 
Gap

Success Indicators (Targets 
for 2028)

Descriptors Vision-
Reality 
Gap

Reality 
Change from
2018 to 2023 

(11=9-3)

Issues/Concerns Recommendations/InterventionS

Sustainable Growth100% of advocacy on ecological 
preservation, conservation and 
protection observed

4.75 5.25 5.77 5.00 6.18 5.00 5.49 4.51 0.74 �‡���/�D�F�N���R�I���U�H�V�R�X�U�F�H�V
�‡���/�D�F�N���R�I���D�Z�D�U�H�Q�H�V���R�Q���W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���H�F�R�O�R�J�L�F�D�O��
preservation; lack of enforcement of the existing environmental 
laws and regulations
�‡���&�R�Q�V�L�V�W�H�Q�W���U�H�L�W�H�U�D�W�L�R�Q���R�I���W�K�H���D�J�H�Q�F�\�
�V���D�G�Y�R�F�D�F�\���W�R���H�F�R�O�R�J�L�F�D�O��
preservation, cnservation and protection.
�‡���/�D�F�N���R�I�����V�W�D�N�H�K�R�O�G�H�U���V�X�S�S�R�U�W���D�Q�G���L�Q�V�X�I�I�L�F�L�H�Q�W���U�H�V�R�X�U�F�H�V
�‡���,�Q�V�X�I�I�L�F�L�H�Q�W���,�(�&���P�D�W�H�U�L�D�O�V���D�Q�G���F�D�P�S�D�L�J�Q���D�F�W�L�Y�L�W�L�H�V���I�R�U��
ecological preservation, conservation and protection 

�‡���$�O�O�R�F�D�W�H���Q�H�F�H�V�V�D�U�\���I�X�Q�G�L�Q�J���I�R�U���P�D�L�Q�W�H�Q�D�Q�F�H���D�F�W�L�Y�L�W�L�H�V���R�I��
public utilities
�‡���,�Q�F�U�H�D�V�H���H�G�X�F�D�W�L�R�Q���D�Q�G���S�X�E�O�L�F���D�Z�D�U�H�Q�H�V�V���W�K�U�R�X�J�K��
campaigns, seminars and educational programs;
�‡���6�W�U�L�F�W���H�Q�I�R�U�F�H�P�H�Q�W���R�I���H�[�L�V�W�L�Q�J���H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���O�D�Z�V���D�Q�G��
regulations.
�‡���,�Q�V�W�L�O�O���F�R�P�P�L�W�P�H�Q�W���R�I���D�O�O���V�W�D�N�H�K�R�O�G�H�U�V���W�R���S�D�U�W�D�N�H���R�Q���W�K�H��
observation of the advocacy.
�‡���3�U�R�S�H�U���G�L�V�V�H�P�L�Q�D�W�L�R�Q���R�I���L�Q�I�R�U�P�D�W�L�R�Q�V
�‡���&�R�Q�W�L�Q�X�R�X�V���T�X�D�O�L�W�\���L�P�S�U�R�Y�H�P�H�Q�W���R�I���R�X�U���H�Q�Y�L�U�R�Q�P�H�Q�W�D�O��
management system by providing innovative solutions and 
initiatives on energy conservation, pollution control, waste 
management, and environment protection
�‡���6�W�U�L�F�W���H�Q�I�R�U�F�H�P�H�Q�W���R�I���S�R�O�L�F�L�H�V���I�R�U���H�F�R�O�R�J�L�F�D�O���S�U�H�V�H�U�Y�D�W�L�R�Q����
conservation and protection

100% Local Investment and Incentive 
Code implemented

6.92 3.08 6.23 6.43 6.58 7.00 6.56 3.44 -0.36 �‡���/�D�F�N���R�I���I�X�Q�G�V
�‡���2�X�W�G�D�W�H�G���5�H�Y�H�Q�X�H���&�R�G�H
�‡���,�P�S�U�R�S�H�U���P�R�Q�L�W�R�U�L�Q�J���D�Q�G���H�Y�D�O�X�D�W�L�R�Q���P�H�F�K�D�Q�L�V�P�V
�‡���*�R�R�G���S�R�L�Q�W�������,�P�S�O�H�P�H�Q�W�H�G���O�R�F�D�O���L�Q�Y�H�V�W�P�H�Q�W���D�Q�G���,�Q�F�H�Q�W�L�Y�H��
code evidently through the increasing number of investors in 
the locality
�‡���1�R���,�5�5���I�R�U���/�R�F�D�O���,�Q�Y�H�V�W�P�H�Q�W���D�Q�G���,�Q�F�H�Q�W�L�Y�H���&�R�G�H
�‡���O�D�F�N���R�I���D�G�H�T�X�D�W�H���V�S�D�F�H���L�Q���W�K�H���%�X�V�L�Q�H�V�V���2�Q�H���6�W�R�S���6�K�R�S
�‡���,�Q�F�R�Q�V�L�V�W�H�Q�W���P�R�Q�L�W�R�U�L�Q�J���D�Q�G���H�Y�D�O�X�D�W�L�R�Q��
�‡���2�X�W�G�D�W�H�G���/�R�F�D�O���,�Q�Y�H�V�W�P�H�Q�W���D�Q�G���,�Q�F�H�Q�W�L�Y�H���&�R�G�H

�‡���(�Q�F�R�X�U�D�J�H���G�L�I�I�H�U�H�Q�W���L�Q�Y�H�V�W�R�U���W�R���K�D�Y�H���D���Q�H�Z���V�W�R�U�H���R�U���E�X�V�L�Q�H�V�V��
here in Municipality of Pinamalayan
�‡���8�S�G�D�W�L�Q�J���W�K�H���Q�H�Z���U�H�Y�H�Q�X�H���F�R�G�H
�‡���&�R�Q�G�X�F�W�L�Q�J���U�H�J�X�O�D�U���U�H�Y�L�H�Z�V���D�G���H�Y�D�O�X�D�W�L�R�Q�V���W�R���L�G�H�Q�W�L�I�\���D�U�H�D�V��
for improvement and adjusting the code accordingly.
�‡���0�D�L�Q�W�D�L�Q���J�R�R�G���U�H�O�D�W�L�R�Q�V�K�L�S���Z�L�W�K���L�Q�Y�H�V�W�R�U�����S�U�R�W�H�F�W���U�H�S�X�W�D�W�L�R�Q��
and develop mutual trust
�‡���)�R�U�P�X�O�D�W�L�R�Q���R�I���,�5�5���I�R�U���W�K�H���/�,�,�&
�‡���F�R�Q�V�W�U�X�F�W�L�R�Q���R�I���Q�H�Z���R�I�I�L�F�H���I�R�U���%�X�V�L�Q�H�V�V���2�Q�H���6�W�R�S���6�K�R�S
�‡���&�R�Q�G�X�F�W�L�Q�J���U�H�J�X�O�D�U���U�H�Y�L�H�Z�V���D�Q�G���H�Y�D�O�X�D�W�L�R�Q�V���W�R���L�G�H�Q�W�L�I�\���D�U�H�D�V��
for improvement and adjusting the code accordingly
�‡���8�S�G�D�W�L�Q�J���R�I���/�R�F�D�O���,�Q�Y�H�V�W�P�H�Q�W�V���D�Q�G���O�Q�F�H�Q�W�L�Y�H�V���&�R�G�H�V

100% accountability, transparency and 
integrity in governance observed

8.25 1.75 7.92 7.29 8.39 9.00 8.15 1.85 -0.10 �‡���$�G�G�L�W�L�R�Q�D�O���S�H�U�V�V�R�Q�Q�H�O���I�R�F�X�V�H�G���L�Q���W�K�H���Q�H�Z���L�Q�Y�H�V�W�R�U
�‡���/�L�P�L�W�H�G���W�U�D�Q�V�S�D�U�H�Q�F�\
�‡���*�R�R�G���S�R�L�Q�W�������2�I�I�L�F�H���S�U�R�F�H�V�V�H�V���D�U�H���F�R�P�S�O�L�D�Q�W���W�R���$�5�7�$��
requirements to ensure accountabiity, transparency and 
integrity.
�‡���(�V�W�D�E�O�L�V�K�P�H�Q�W���R�I���)�L�Q�D�Q�F�L�D�O���0�D�Q�D�J�H�P�H�Q�W���6�\�V�W�H�P
�‡���/�D�F�N���R�I���D�S�S�U�R�S�U�L�D�W�H���R�I�I�L�F�H���W�R���K�D�Q�G�O�H���$�5�7�$���U�H�O�D�W�H�G���F�R�Q�F�H�U�Q�V
�‡���1�R���V�W�U�D�W�H�J�L�F���S�O�D�F�H�V���I�R�U���W�U�D�Q�V�S�D�U�H�Q�F�\���E�R�D�U�G���I�R�U���J�U�H�D�W�H�U��
accessibility of the public
�‡���3�U�R�M�H�F�W���(�Y�D�O�X�D�W�L�R�Q���D�Q�G���3�H�U�I�R�U�P�D�Q�F�H���$�V�V�H�V�V�P�H�Q�W���8�Q�L�W���Q�R�W���\�H�W��
created along with the necessary creation of plantilla position

�‡���&�R�P�I�R�U�W�D�E�O�H���S�O�D�F�H�����I�R�U���W�K�H���Q�H�Z���L�Q�Y�H�V�W�R�U�V
�‡���7�K�H���D�S�S�O�L�F�D�W�L�R�Q���R�I���W�H�F�K�Q�R�O�R�J�\���W�R���G�L�V�V�H�P�L�Q�D�W�H���H�V�V�H�Q�W�L�D�O��
information and data to the public.
�‡���8�W�L�O�L�]�D�W�L�R�Q���R�I���W�H�F�K�Q�R�O�R�J�\���L�Q���S�U�R�Y�L�G�L�Q�J���W�K�H���S�X�E�O�L�F���R�I���Q�H�F�H�V�V�D�U�\��
information and data.
�‡���7�L�P�H�O�\���U�H�Y�L�H�Z���R�I���&�L�W�L�]�H�Q���&�K�D�U�W�H�U�V�����(�Q�V�X�U�H���U�H�O�L�D�E�L�L�W�\���D�Q�G��
credibility of the results of Client Satisfaction Measurement.
�‡���,�Q�V�W�D�O�O�D�W�L�R�Q���R�I���6�\�V�W�H�P���D�Q�G���W�U�D�L�Q�L�Q�J�V���I�R�U���H�P�S�O�R�\�H�H�V���F�R�Q�F�H�U�Q�H�G
�‡���(�V�W�D�E�O�L�V�K�P�H�Q�W���R�I���$�5�7�6���'�L�Y�L�V�L�R�Q���D�Q�G���F�U�H�D�W�L�R�Q���R�I���S�O�D�Q�W�L�O�O�D��
positions
�‡���3�U�R�F�X�U�H�P�H�Q�W���D�Q�G���L�Q�V�W�D�O�O�D�W�L�R�Q���R�I���D�Q���(���E�L�O�O�E�R�D�U�G
�‡���&�U�H�D�W�L�R�Q���R�I���3�U�R�M�H�F�W���(�Y�D�O�X�D�W�L�R�Q���D�Q�G���3�H�U�I�R�U�P�D�Q�F�H���$�V�V�H�V�V�P�H�Q�W��
Unit and Permanent Plantilla Positions

4.64 5.36 5.26 5.48 5.72 5.42 5.47 4.53 0.83

Investor-centered

AVERAGE
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GPSS SDS EDS OSS AVERAGE

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13)

Perceived Reality Rating 
PY 2023

Reality 
Rating 

PY 2018

Vision-
Reality 
Gap

Success Indicators (Targets 
for 2028)

Descriptors Vision-
Reality 
Gap

Reality 
Change from
2018 to 2023 

(11=9-3)

Issues/Concerns Recommendations/InterventionS

Prepared and Submitted by:

DANIEL Q. FRUELDA, MMPA GRACE EUNICE F. FABELLA, RSW ENGR. MANOLITO E. MASCULINO ZAIDA D. MICIANO
Acting Municipal Administrator Municipal Social Welfare and Development Office Municipal Engineer Municipal Budget Officer
General Public Services Sector Chairperson Social Development Sector Chairperson Economic Development Sector Chairperson Other Services Sector Chairperson

Rating

0

1, 2, 3 & 4

5

6, 7, 8 & 9

10

Interpretation

Absolutely nothing has yet been done about the goal.

Something is already being done to achieve the goal but the level of attainment is still on the low side.

The goal is half accomplished.

Goal is more than half-fulfilled but still short of attainment

The goal is completely attained and no further effort is needed
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VISION: PINAMALAYAN CITY, the Central Trading 
Hub of Oriental Mindoro and the Rest of 

MISSION: To boost local economy by providing 
dynamic investment opportunities and 

STRATEGIC THRUSTS AND DEVELOPMENT PRIORITIES: CORE VALUES:
Transparency, Accountability and Good Governance Responsible Leadership
Organizational Development and Empowerment Accountability and Transparency in Governance
Peace and Order and Public Safety Innovative and Excellent Service
Community Involvement and Integration Nurturers of Faith and Patriotic Ideals
Agriculture, Tourism, History, Culture & Arts, and Environmental Protection Builders of Positivity and Team Spirit
Revenue Generation and Livelihood Programs Objectivity and Integrity of Purpose
Educational and Technical Skills Development Well-balanced Ecology Advocates
Social Programs

Objectives (PY 2023) Actual Accomplishment
Target Legislative Requirements (PY 2023)

Actual Legislative Measures Passed/Enacted

(1) (2) (3) (4) (5)
Prepared and submitted Reengineering Report of various 
LGU systems and procedures to ARTA

(No specific sched for implementation) An Ordinance Operationalizing Freedom of Information in the Municipalityof 
Pinamalayan, Oriental Mindoro.

Continuous review and updating of Agency Citizen's 
Charter 

(Not included in the ELA 2023-20245) A Resolution Adopoting the Recruitment, Selection and Placement (RSP) 
Specific Guidelines (Revised 2023) of the Human Resource Merit Promotion 
and Selection Board (HRMPSB), this Municipality. 

Enhancement of participatory planning and public 
consultation 

Public consultation with barangay officials and concerned 
sectors was conducted during Serbisyo Caravan 

(Not included in the ELA 2023-20245) A Resolution Adopting PRAISE Committee Resolution No. 08, s. 2023 
entitled "A Resolution Approving Revised Specific Guidelines and Rewards 
and Recognition (P & R) Procedures of the Municipal Government of 
Pinamalayan Under the Program on Awards and Incentives. 

Development of LGU website Additional fund was allocated for the upgrading of LGU 
website

(Not included in the ELA 2023-20245) Resolution Adopting the 2023 1st Edition Citizen's Charter Handbook of the 
Municipal Government of Pinamalayan, Oriental Mindoro pursuant to 
Memorandum Circular No. 2021-09, Series of 2021 and All Other Issuances 
Relative to Republic Act No. 11032 of the Anti-Red Tape Authority (ARTA).

Strict Implementation of Procurement Process Simplified procurement process in accordance with 
RA9184 was introduced by the Bids and Awards 
Committee

Platform of Governance / Priority 
Thrust

EXECUTIVE AGENDA (FOR LOCAL CHIEF EXECUTIVE)

Continuously implement reforms for more efficient, 
accountable and responsive
governance

Transparency, Accountability and Good 
Governance 
(Promoting transparent, clean and innovating local 
government.)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 2: STATE OF LOCAL GOVERNANCE AND PUBLIC ADMINISTRATION ASSESSMENT PY 2023

MATRIX 2B: PUBLIC RESPONSIVENESS OF EXECUTIVE-LEGISLATIVE AGENDA (ELA) 2023-2025 PY 2023  (FOR EXECUTIVE AND LEGISLATIVE LEADERSHIP)
AS OF DECEMBER 31, 2023

MUNICIPAL GOVERNMENT OF PINAMALAYAN AS RATEE

LEGISLATIVE AGENDA (FOR LOCAL LEGISLATIVE BODY)
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Objectives (PY 2023) Actual Accomplishment
Target Legislative Requirements (PY 2023)

Actual Legislative Measures Passed/Enacted

(1) (2) (3) (4) (5)

Platform of Governance / Priority 
Thrust

EXECUTIVE AGENDA (FOR LOCAL CHIEF EXECUTIVE) LEGISLATIVE AGENDA (FOR LOCAL LEGISLATIVE BODY)

Improvement of Organization Structure and Staffing 
Pattern (OSSP)

Conducted benchmarking activity at Provincial 
Government of Oriental Mindoro regarding the 
improvement of OSSP

(Not included in the ELA 2023-20245) Resolution Approving Learning and Development (L&D) Specific Guidelines 
(Revised 2023) of the Municipal Government of Pinamalayan, Oriental 
Mindoro.

Conduct of Continuing Education Program (CEP) and 
Capability Development Activities

Allocated funds for various capacity development 
activities of LGU personnel

Formulation of Organizational Implementation Plan (OIP)Conducted benchmarking activity at Provincial 
Government of Oriental Mindoro regarding the 
formulation of OIP

Provision of logistic support to law enforcement units for 
the Intensification and Protection Measures to avoid 
crimes

Logistic support provided to PNP, HPG, BFP and Coast 
Guard

(Not included in the ELA 2023-20245) An Ordinance Temporarily Suspending the Effectivity of Section 28 Article VI 
(One-way Traffic      Route) of Municipal Ordinance No. 13-2020 otherwise 
known as Pinamalayan Traffic Management and Enforcement Code.

Hiring of municipal law enforcers 10 TMO Personnel hired as Job Order (Not included in the ELA 2023-20245) Resolution Authorizing the Municipal Engineering Office to Conduct 
Demolition and Clearing Activity of Portion of Center Island Located at 
Madrid Blvd., Zone III, Pinamalayan, Oriental Mindoro. 

Conduct of capability development for personnel of law 
enforcement agencies, and volunteers/partners

None (Not included in the ELA 2023-20245) Resolution Requesting the Local Chief Executive to Call the Attention and 
Require the Concerned telecommunication Companies and Other Structures 
that Impede, Obstructs and or Block the Free Passage Along the Roads, 
Streets and Sidewalks in the Municipality of Pinamalayan.

Provision of Logistic Support such as Motorized Patrol 
Vehicle Communication and Other Related Equipment

Motorized Patrol Vehicle and various Communication and 
Other Related Equipment procured

(Not included in the ELA 2023-20245) Resolution Authorizing the Municipal Government of Pinamalayan 
Represented by the Municipal Mayor, Hon. Aristeo Apasan Baldos, Jr. to 
Enter into Memorandum of Agreement (MOA) with the Oriental Mindoro 
Police Provincial Office (ORMIN PPO) for the Provision of First Aid Training 
to ORMIN PPO Peronnel.

Strengthening of Municipal Peace and Order Council Executive Order was issued for the reconstitution of 
MPOC and quarterly meetings conducted

(Not included in the ELA 2023-20245) Resolution Adopting and Approving the Disaster Risk Reduction and 
Management in Health Plan 2023-2025 of Pinamalayan, Oriental Mindoro.

Establishment and operationalization of 24/7 Emergency 
Operation Center

24/7 Emergency Operation Center constructed Resolution Adopting and Approving the Municipal Contingency Plan for 
Typhoon  and Re-Emerging Infectious Disease (EREID) 2024-2026 of the 
Municiaplity of Pinamalayan, Ooriiental Mindoro. 

Strict Implementation of Building Code to ensure that 
structures are constructed in accordance with Local 
Building Code to protect the public health safety and 
general welfare

Project Monitoring Committee was created to monitor the 
implementation of various infrastructure projects

Strengthen active participation and involvement of 
NGOs, POs, and CSOs in Local Special Bodies

CSO Conference was conducted and elected CSO, 
NGOs, POs was included
as member of various Local Special Bodies

(Not included in the ELA 2023-20245) An Ordinance Adopting Section 16 of Republic Act No. 8371 otherwise 
known as the Indigenous Peoples Right Act (IPRA) Providing Mandatory 
Representation for Indigenous Peoples (Mangyan) in the Sangguniang Bayan 
of Pinamalayan, to Directly and Fully Participate in Local Governance 
through Policy Making, and Providing Funds Therefore for the Efficient and 
Effective Implementation and Other Purposes.

(Not included in the ELA 2023-20245) Resolution Approving the Application for Accreditation of Habitat 
Pinamalayan homeowners' Association, Inc. (HAPI-HOA, Inc.) as a Non-
Government Organization. 

(Not included in the ELA 2023-20245) Resolution Approving the Application for Accreditation of Oriental Mindoro 
Butterfly Society, Inc. (OMBSI) as a Non-Government Organization of this 
Municipality.

Community Involvement and Integration 
(Strengthening the partnership of the local 
government unit and stakeholders in the planning, 
implementing and monitoring of programs, projects 
and activities.)

Build strong partnership between the government and 
private sector in implementing development programs 
and projects by providing private individuals and groups 
with volunteering opportunities in government

Peace and Order and Public Safety 
(Supporting the Thrusts of the PNP and strictly 
enforcing laws, municipal ordinances and other 
policies on public safety.)

CSO/NGOs/POs was invited to participate in various 
development planning activities

Organizational Development and Empowerment 
(Strengthening the institution through improvement of 
staffing pattern and addressing the organizational 
gaps. Providing personnel development to enhance 
departmental operations and raise the bar for public 
service.)

MATRIX 2B PAGE 2 OF 7



Objectives (PY 2023) Actual Accomplishment
Target Legislative Requirements (PY 2023)

Actual Legislative Measures Passed/Enacted

(1) (2) (3) (4) (5)

Platform of Governance / Priority 
Thrust

EXECUTIVE AGENDA (FOR LOCAL CHIEF EXECUTIVE) LEGISLATIVE AGENDA (FOR LOCAL LEGISLATIVE BODY)

(Not included in the ELA 2023-20245) Resoltuion Approving bthe Application for Accreditation as of Palayan 
Farmers Association as a Non-Government Organization and Civil Society's 
Organization of this Municipality.

(Not included in the ELA 2023-20245) Resoltuion Approving bthe Application for Accreditation of Samahan Sa 
Barangay Pili as Non-Government Organization and Civil Society's 
Organization of this Municipality.

(Not included in the ELA 2023-20245) Resolution Approving the Appliation for Accreditation of Kaakibat Civicom 
International Luzon, 211 Chapter Pinamalayan, Oriental Mindoro as a 
People's Organization and a  Non-Government Organization of this 
Municipality. 

(Not included in the ELA 2023-20245) Resolution Approving the Application for Accreditation of Sto. Niño Senior 
Citizen's Associaton as a Non-Government Organization and Civil Society's 
Organization of the Municipality. 

(Not included in the ELA 2023-20245) Resolution Approving the Application for Accreditation of Knights of 
Columbus as a Non-Government Organization and Civil Society's 
Organization of the Municipality. 

(Not included in the ELA 2023-20245) Resolution Approving theApplication for  Accreditation of Palayan Senior 
Citizens Association as a Non-Government Organization and Civil Society's 
Organization of this Municipality. 

(Not included in the ELA 2023-20245) Resolution Approving theApplication for  Accreditation Barangay Rosario 
Water Supply Association (BRAWASA) as a as a Non-Government 
Organization and Civil Society's  Organization of this Municipality. 

(Not included in the ELA 2023-20245) A Resolution Authorizing the Municipal Government of Pinamalayan 
Represented by the Municipal Mayor, Hon. Aristeo A. Baldos, Jr. to Enter 
into Memorandum of Agreement (MOA) with the Department of Enviornment 
and Natural Resources (DENR) for the Conservation, Protection and 
Management of Mangrove Area Located at Barangay Papandayan, 
Pinamalayan, Oriental Mindoro.

(Not included in the ELA 2023-20245) Resolution Approving theApplication for  Accreditation of Sta. Isabel Farmer's 
Association as a Non-Government Organization and Civil Society's 
Organization of the Municipality.

(Not included in the ELA 2023-20245) Resolution Approving the Application for Accreditation of Samahan ng mga 
Mangingisda ng Barangay Quinabigan as a Non-Government Organization 
and Civil Society's Organization of the Municipality.

(Not included in the ELA 2023-20245) Resolution Approving the Application for Accreditation of Sitio Kanilang - Ilog 
Agrarian Beneficiaries (SKIARBO) of Barangay Lumambayan, Pinamalayan, 
Oriental Mindoro as a Non-Government Organization and Civil Society's 
Organization of the Municipality.
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Objectives (PY 2023) Actual Accomplishment
Target Legislative Requirements (PY 2023)

Actual Legislative Measures Passed/Enacted

(1) (2) (3) (4) (5)

Platform of Governance / Priority 
Thrust

EXECUTIVE AGENDA (FOR LOCAL CHIEF EXECUTIVE) LEGISLATIVE AGENDA (FOR LOCAL LEGISLATIVE BODY)

Upgrade the capability of the LGUs in planning and 
implementing solid waste collection and disposal service, 
utilizing their current resources and ultimately preparing 
them for managing an integrated solid waste 
management system

*100% of Barangays are being accommodated by 
garbage collection services
*Conduct of IEC on Solid Waste Management in 37 
Barangays

An Ordinance Providing for An Ecological Solid Waste 
Management of Pinamalayan and Providing Penalties 
Violation Thereof.

An Ordinance Providing for An Ecological Solid Waste Management of 
Pinamalayan and Providing Penalties Violation Thereof.

Strengthening Solid Waste Management Board Municipal Ecological Solid Waste Management Board 
was reorganzied and meetings conducted quarterly

An Ordinance Providing for Tourism Code of 
Pinamalayan Oriental Mindoro.

Committee level

Strict implementation and monitoring of RA 9003, 
RA,6969, RA 9275, RA1067 and P.D 1586

*Conduct of IEC in Environmental and Forest Related 
programs
*Conduct of inspection and monitoringon Solid Waste 
Management Compliance
*Environmental  Program Compliance (Monthly 
Accomplishment Report)of Barangays submitted to 
Mayors Office

(No specific sched for implementation) An Ordinance Creating the Municipal ASF Task Force and Technical 
Working Group and Adopting and Implementing the "Bantay ASF sa 
Barangay" or the "Babay ASF Program" and Providing Powers Thereof and 
for Other Purposes.

Identification of Alternative Technologies on addressing 
the Residual Plastic Wastes in the Municipality of 
Pinamalayan 

Operationalizing of Environmental Machineries such as, 
Plastic/Styro Shreder, Glass Pulverizing Machine and 
Hollowblocks and Bricks Making

(Not included in the ELA 2023-20245) An Ordinance Regulating the Sale, Transport, and Handling of Meat in Meat 
Markets in Pinamalayan

Formulation of Municipal Tourism Master Development 
Plan 

None (Not included in the ELA 2023-20245) An Ordinance Reclassifying a Parcel of Land Situated at Sitio Lower Bongol, 
Barangay Pili, Owned by Noli Jun A. Perez from Agricultural To Commercial 
Purposes.

Preservation of Culture, Arts and Heritage Conduct of annual cultural activities,  formulation of plans 
for cultural enrichments, maintenance and updating of 
local cultural inventory.

(Not included in the ELA 2023-20245) An Ordinance Reclassifying a Parcel of Land Situated at Sitio Lower Bongol, 
Barangay Pili, Owned by Richmond M. Battad from Agricultural to 
Commercial Purposes.

Provision of alternative energy sources through close 
coordination with renewable energy providers

None (Not included in the ELA 2023-20245) An Ordinance Adjudicating the Boundary Dispute Between  Barangay 
Nabuslot and Barangay Calingag.

Installation of street lighting system Solar streelights were installed at various barangays in 
this municipality

(Not included in the ELA 2023-20245) Resolution Respectfully Recommending the Local Chef Executive the 
Creation of a Special Body that will study the Quality Status and Condition of 
Water Supply ywithin the Municipality of Pinamalayan, Oriental Mindoro.  

Development of Pili Port None (Not included in the ELA 2023-20245) A Resolution Authorizing the Municipal Government of Pinamalayan 
Represented by the Municipal Mayor, Hon. Aristeo A. Baldos, Jr. to Enter 
into Memorandum of Understanding (MOU) with the Provincial Environment 
and Natural Resources Office (PENRO) for the Conversation Protection and 
Management of Mangrove Area located at Barangay Papandayan, Oriental 
Mindoro.    

Establishment of fully-functional Pinamalayan AirportPinamalayan Airport was established but not fully-
functional

(Not included in the ELA 2023-20245) A Resolution Adopting Marine Protected Areas Management Plan 2024-2028 
of the Municipality of Pinamalayan, Oriental Mindoro. 

Agriculture, Tourism, History, Culture & Arts, and 
Environmental Protection
(Agro-Industrial Development, intensifying production, 
strengthening market capacity and develop support 
facilities. Establishing mechanisms to boost tourism 
activities in the locality. Preserving and developing its 
natural resources and strictly  implementing 
environmental ordinances. Initiate and coordinate 
necessary activities for the successful implementation 
of the clean and green program in the barangays.)
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Objectives (PY 2023) Actual Accomplishment
Target Legislative Requirements (PY 2023)

Actual Legislative Measures Passed/Enacted

(1) (2) (3) (4) (5)

Platform of Governance / Priority 
Thrust

EXECUTIVE AGENDA (FOR LOCAL CHIEF EXECUTIVE) LEGISLATIVE AGENDA (FOR LOCAL LEGISLATIVE BODY)

Transfer of the management of Pinamalayan Feeder Port 
from Philippine Fisheries Development Authority (PFDA) 
to Philippine Ports Authority (PPA)

Letter of intent  signifying our willingness to convey 
administrative jurisdiction over the facility to PPA for its 
development, subject to termination of agreement with 
Philippine Fisheries Development Authority (PFDA) was 
submitted to PPA, still awaiting for their response

(Not included in the ELA 2023-20245) Resolution Authorizing the Municipal Government of Pinamalayan 
Represented by the Municipal Mayor, Hon. Aristeo Apasan Baldos, Jr. to 
Enter into Memorandum of Agreement (MOA) (Kalatas ng Kasunduan) with 
Barangay Local Government Unit of Pili, Samahan  ng Barangay Pili sa 
Pangangalaga ng Kalikasan (SBPPK), Provincial Agriculture Office Fishery 
and Coastal Resource Management Division, Provincial  Environment and 
Natural Resources Office (PENRO) and MALAMPAYA Foundation, Inc. for 
the Management of Barangay Pili Water System, Pinamalayan, Oriental 
Mindoro.

Increase crop production and maximize economic returns 
for the farmers and fisher folk

*Strengthen the adoption high of yielding varieties of rice.
*Strict implementation of of closed season
*Introduction of farm mechanization, modern technology.
*Provision of motorized  and non-motorized with 
complete set of gillnet.

(Not included in the ELA 2023-20245) Resolution Authorizing the Local Chief Executive, Hon. Aristeo A. Baldos, Jr. 
to Enter into Service Agreement with the Technological University of the 
Philippines to Conduct of the Thesis Study and Agricultural Planning on 
Sustainable Rubber Tree Industry Complex in Pinamalayan, Oriental 
Mindoro.

Construction of Farm to Market Road Sitio Taberna Sta. Isabel Farm to Market Road (Not included in the ELA 2023-20245) Resolution Respectfully Indorsing to the National Commissionn for Culture 
and the Arts (NCAA) the Inclusion of Banilad Burial Jars and Gusaling 
Gabaldon in the Official List of Inventories of Cultural Proprties of the 
Municipality of Pinamalayan, Oriental Mindoro.

Maintain and strengthen coordinative linkages with 
concerned institutions for fund sourcing, marketing, 
research and development and extension services, 
technology and other agricultural development 
opportunities

Coordinated with the DA, ProVet,ATI and PhilMech

Crop Production and Productivity Enhancement Program 
for local farmers

*Distributed Palay seeds, vegetable seeds, organic and 
inorganic fertilizer
*Distributed Rice Farmer Financial Assistance and 
Fertilizer Discount Voucher

Enhancement of Livestock Dispersal Program None- ASF outbreak

Updating of revenue code Trainings on rationalizing fees and charges was 
conducted and concerned offfices were required to 
submit the list of services with corresponding fees for 
consolidation

An Ordinance Updating Municipal Ordinance No. 03-2013 
(New Revenue Code 2013) of the Municipality of 
Pinamalayan, Oriental Mindoro.

Committee level

Creation of Local Economic Development and 
Investment Promotion Office (LEDIPO) with plantilla 
positions

LEDIP Office was established (Not included in the ELA 2023-20245) Ordinance Prescribing Processing Fee for Services through Batch Querry 
System of the MCRO of the municipality of Pinamalayan, Oriental Mindoro.

Exntensive tax collection campaign Conducted Tax on Wheel Program (Not included in the ELA 2023-20245) An Ordinance Establishing and Regulating a Night Market in the Municipality 
of Pinamalayan, Oriental Mindoro.

Conduct investor's forum Conducted several meetings with possible investors(Not included in the ELA 2023-20245) An Ordinance Extending the Time For Payment Of Business Tax of 
Legitimate  Meat Vendors in the Municipality Of Pinamalayan From October 
21, 2023 Up To December 15, 2023 Without Penalties and Surcharges 
Thereof.

Construction of two-storey building at public market as 
new source of revenue

On-going construction of two-storey building at public 
market  funded by the DPWH

(Not included in the ELA 2023-20245) An Ordinance Temporarily Suspending the Effectivity of Sections 7 And 8, 
Article II  of Municipal Ordinance No. 04-2023, Otherwise Known as the 
Night Market Ordinance.

Acquisition of lot for new public cemetery and 
development into economic enterprise

Allocated funds for the acquisition of lot for new cemetery

Revenue Generation and Livelihood Programs 
(Adopting viable economic policies and standards that 
will enhance local fiscal resource generation and 
provide more investment and employment 
opportunities.)
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Objectives (PY 2023) Actual Accomplishment
Target Legislative Requirements (PY 2023)

Actual Legislative Measures Passed/Enacted

(1) (2) (3) (4) (5)

Platform of Governance / Priority 
Thrust

EXECUTIVE AGENDA (FOR LOCAL CHIEF EXECUTIVE) LEGISLATIVE AGENDA (FOR LOCAL LEGISLATIVE BODY)

Construction/rehabilitation/improvement/upgrading of 
new/existing/additional school buildings & nonacademic 
buildings/rooms in public elementary & secondary 
schools

Additional classrooms and Multi-Purpose Covered Court 
was constructed at various schools

(Not included in the ELA 2023-20245) Resolution Authorizing the Local Chief Executive, Hon. Aristeo A. Baldos, Jr. 
to Enter into Memorandum of Agreement (MOA) with Pinamalayan Maritime 
Foundation & Technological College, Inc. (PMFTCI) through Mr. Angelito 
King, College President to Accept Students as Trainees in support to their 
On-The-Job Traing Program.

Enhancement of scholarship program Scholarship was  granted to 130 college students(Not included in the ELA 2023-20245) Resolution Authorizing the Local Chief Executive, Hon. Aristeo A. Baldos, Jr. 
to Enter into Memorandum of Agreement (MOA) with Various Publi and 
Private Secondary Schools to Accept within the Municipality of Pinamalayan, 
Oriental Mindoro for the Conduct of Work Immersion Program in the 
Municipal Government of Pinamalayan.

Provision of instructional materials/references in public 
schools 

Various instructional materials/references in public 
schools such as television was provided to public 
elementary schools

(Not included in the ELA 2023-20245) A resolution Granting Authority to the Local Chief Executive, Hon. Aristeo A. 
Baldos, Jr. to Execute and Sign Deed of Donation of Nine Hundred (900) 
Books Information Education Learning Materials in favor of DepEd East 
District Offcie, Pinamalayan, Oriental Mindoro.
Resolution Authorizing the Local Chief Executive, Hon. Aristeo A. Baldos, Jr. 
to Enter into Memorandum of Agreemetn (MOA) with Carl Balita Review 
Center (CBRC) for the conduct of Free Review Program for the Employees 
of the Local Government Unit of Pinamalayan.
Resolution Authorizing the Local Chief Executive, Hon. Aristeo A. Baldos, Jr. 
to enter into Memorandum of Agreement (MOA) with Araceli B. Pantillan-
Bacawan  High School for the Conduct of Work Immersion Program in the 
Municipal Government of Pinamalayan.
Resolution Confirming Municipal Scholarship of Mr. Carl James M. Bugawan 
and Ms. Carlotte M. Pestano, Scholarship Grantees Under the Enhanced 
Pinamalayan Scholarship Program of the Municipal Government of 
Pinamalayan.
Resolution Authorizing the Local Chief Executive, Hon. Aristeo A. Baldos, Jr. 
to Enter into Memorandum of Agreement (MOA) with ABADA College for the 
conduct of Student Internship Program / On-The-Job Traing in the Municipal 
Gvernment of Pinamalayan.

Continuously provide support to the sectors of elderly, 
persons with disability, urban poor, women, children 
OFWs and other marginalized sectors and encourage full 
participation in the society

Continuousprovision of Social Welfare programs to 
Disadvantaged sectors

An Ordinance Upgrading Ordinance No. 05-2016 
"Gender and Development (GAD) Code of Pinamlayan, 
Oriental Mindoro.

Committee level

Formulate plans/feasibility study for the development of 
the municipality's socialized housing program.

Allocated funds for the acquisition of lot for socilaized 
housing program

(Not indicated in the ELA 2023-20245) Resolution Authorizing the LCE, Hon. Aristeo A. Baldos, Jr. to Enter into 
Memorandum of Agreement (MOA) with the Philippine Statistics Authority 
(PSA) for the Implementation of PHILSYS Birth Registration Assistancce 
Project in the Municipality of Pinamalayan, Oriental Mindoro. 

Enhancement of Health, Nutrition and Sanitation 
Program

Continous delivery of public health care services by 
putting different plans and initiatives into action and 
innovating in ways that support the implementation of 
universal health care

(Not included in the ELA 2023-20245) Resolution Authorizing the LCE, Hon. Aristeo A. Baldos, Jr, to Enter into 
Memorandum of Agreement (MOA) with the Commission on Population and 
Development (CPO) for the Implementation of the Registry of Barangay 
Inhabitant and Migrants (RBIM) Database System in the Municipality of 
Pinamalayan, Oriental Mindoro.

(Not included in the ELA 2023-20245)

Social Programs
(Prioritizing the needs of the vulnerable and 
marginalized sector.)

Educational and Technical Skills Development
(Assistance and support to formal and non-formal 
education.)

Provision of Airconditioning Unit in all Public School 
(Elementary and High Schools)

Airconditioning Units were  provided to some public 
secondary and elementary schools
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Objectives (PY 2023) Actual Accomplishment
Target Legislative Requirements (PY 2023)

Actual Legislative Measures Passed/Enacted

(1) (2) (3) (4) (5)

Platform of Governance / Priority 
Thrust

EXECUTIVE AGENDA (FOR LOCAL CHIEF EXECUTIVE) LEGISLATIVE AGENDA (FOR LOCAL LEGISLATIVE BODY)

Road Development Program Various Road Development Program was implemented 
within the municipality

(Not included in the ELA 2023-20245) Resolution Confirming Municipal Scholarship Committee Resolution No. 02, 
S. 2023 Entitle " A Resolution Indorsing the Applicants who Passed the 
Selection Process for the Municipal Scholarship Program for the School Year 
2023-2027, as Deliberated by the Municipal Scholarship Committee (MSC) 
through the Screening Procedures dated June 30, 2023 (Aptitude Test) July, 
26-27, 2023 (Panel Interview), and July 28-August 2,2023 (Essay Writing)."

Continuous electrification program Allocated funds for the electrification of various sitios(Not included in the ELA 2023-20245) Resolution Authorizing the Local Chief Executive Hon. Aristeo A. Baldos, Jr. 
to Enter into Memorandum of Agreement (MOA) with the Department of 
Education-District of Pinamalayan to Establish and Sustaon the Gulayan sa 
Paaralan Program (GPP), Brigada Eskwela and Brigada Pagbasa in 
Pinamalayan East and West District. 

Provision of potable water system Potable Water System was intalled at various barangays 
in this municipality

Construction of multi-purpose covered court at various 
barangays

 Multi-purpose covered court at various barangays 
constructed

Enhancement of social programs Provision of Additional fund for AICS, Women Sectors 
and Children Sector

Prepared and Submitted by:

HON. ARISTEO APASAN BALDOS, JR. HON. RODOLFO M. MAGSINO
Municipal Mayor Municipal Vice Mayor
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Actual 
Condition

Ideal State Strengths Weaknesses Opportunities Threats

Municipal Mayor's 
Office

4.125 5 �‡���6�W�U�R�Q�J���V�H�Q�V�H���R�I���F�R�P�P�X�Q�L�W�\
�‡���)�O�H�[�L�E�L�O�L�W�\���D�Q�G���D�G�D�S�W�D�E�L�O�L�W�\

Limited resources �‡���&�D�S�D�F�L�W�\���E�X�L�O�G�L�Q�J���S�U�R�J�U�D�P�V
�‡���&�R�P�P�X�Q�L�W�\���H�Q�J�D�J�H�P�H�Q�W

�‡���0�D�Q���P�D�G�H���D�Q�G���1�D�W�X�U�D�O���'�L�V�D�V�W�H�U�V
�‡���(�F�R�Q�R�P�L�F���G�R�Z�Q�W�X�U�Q�V
�‡���&�K�D�Q�J�H�V���L�Q���Q�D�W�L�R�Q�D�O���S�R�O�L�F�L�H�V���D�Q�G���U�H�J�X�O�D�W�L�R�Q�V

Bids and Awards 
Committee

4.25 5 �‡���*�R�R�G���O�H�D�G�H�U�V�K�L�S
�‡���6�W�U�R�Q�J���/�H�D�G�H�U�V�K�L�S���5�R�O�H���L�Q���3�U�R�F�X�U�H�P�H�Q�W
�‡���6�W�D�I�I���D�Q�G���6�\�V�W�H�P�V���,�Q�Q�R�Y�D�W�L�R�Q
�‡���6�W�U�R�Q�J���:�R�U�N���(�W�K�L�F�V

�‡���3�R�R�U���2�E�V�H�U�Y�D�Q�F�H���R�I���'�H�D�G�O�L�Q�H�V
�‡���)�L�Q�D�Q�F�L�D�O���/�L�P�L�W�D�W�L�R�Q�V

�‡���3�U�R�I�H�V�V�L�R�Q�D�O���/�L�Q�N�D�J�H�V
�‡���2�U�J�D�Q�L�]�D�W�L�R�Q�D�O���,�P�S�U�R�Y�H�P�H�Q�W

Organizational Changes

General Services 
Office

3.25 5 Strong work ethics Commitment and dedication of employees towards workLearning and Development Trainings/ Seminars/ Workshops�‡���8�Q�F�R�Q�W�U�R�O�O�D�E�O�H���F�K�D�Q�J�H�V���L�Q���2�U�J�D�Q�L�]�D�W�L�R�Q�D�O���6�W�U�X�F�W�X�U�H
�‡���%�X�G�J�H�W���/�L�P�L�W�D�W�L�R�Q�V
�‡���&�R�Q�I�O�L�F�W���R�I���L�Q�W�H�U�H�V�W

Zoning Division 4.125 5 �‡���'�H�O�L�Y�H�U�\���R�I���V�H�U�Y�L�F�H�V
�‡���6�W�U�R�Q�J���:�R�U�N���(�W�K�L�F�V
�‡���7�H�D�P���:�R�U�N�����3�D�U�W�L�F�L�S�D�W�L�R�Q���D�Q�G���'�H�G�L�F�D�W�L�R�Q

�‡���/�D�F�N���R�I���W�H�F�K�Q�L�F�D�O���S�H�U�V�R�Q�Q�H�O
�‡���/�D�F�N���R�I���D�G�H�T�X�D�W�H���R�I�I�L�F�H���V�S�D�F�H
�‡���/�D�F�N���R�I���Q�H�F�H�V�V�D�U�\���H�T�X�L�S�P�H�Q�W���W�R���L�P�S�U�R�Y�H���G�H�O�L�Y�H�U�\���R�I��
services

�‡���2�X�W�G�D�W�H�G���&�/�8�3���	���=�2
�‡���2�X�W�G�D�W�H�G���P�D�S�V

�‡���%�X�G�J�H�W���U�H�V�W�U�L�F�W�L�R�Q
�‡���3�D�Q�G�H�P�L�F

Municipal Vice Mayor's 
Office / Sangguniang 
Bayan

4.25 5 Service -Driven Commitment and Goodwill Financial and capacity limitation Organization improvement, professional linkages & 
colaboraative research.

Budget restriction, man-made and natural calamities, and 
pandemic

Municipal Treasury 
Office

4 5 �‡���:�H�O�O���H�V�W�D�E�O�L�V�K�H�G���O�R�F�D�O���J�R�Y�H�U�Q�P�H�Q�W���V�W�U�X�F�W�X�U�H�V���D�Q�G���V�\�V�W�H�P�V��
for service delivery.
�‡���6�W�U�R�Q�J���F�R�Q�Q�H�F�W�L�R�Q�V���Z�L�W�K���W�K�H���F�R�P�P�X�Q�L�W�\�����D�O�O�R�Z�L�Q�J���I�R�U��
effective feedback mechanisms and citizen participation

�‡���&�R�Q�V�W�U�D�L�Q�W�V���R�Q���I�L�Q�D�Q�F�L�D�O���D�Q�G���K�X�P�D�Q���U�H�V�R�X�U�F�H�V�����K�L�Q�G�H�U�L�Q�J��
the implementation of ambitious projects and programs.
�‡���&�R�P�S�O�H�[���D�G�P�L�Q�L�V�W�U�D�W�L�Y�H���S�U�R�F�H�G�X�U�H�V���D�Q�G���E�X�U�H�D�X�F�U�D�W�L�F��
hurdles, slowing down responsiveness and efficiency.

�‡���2�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���F�R�O�O�D�E�R�U�D�W�L�R�Q���Z�L�W�K���1�*�2�V�����S�U�L�Y�D�W�H���V�H�F�W�R�U��
entities, and international organizations to leverage 
resources and expertise.
�‡���$�G�R�S�W�L�R�Q���R�I���W�H�F�K�Q�R�O�R�J�\���I�R�U���L�P�S�U�R�Y�H�G���V�H�U�Y�L�F�H���G�H�O�L�Y�H�U�\�����G�D�W�D��
management, and citizen engagement.

�‡���5�L�V�N�V���R�I���S�R�O�L�W�L�F�D�O���F�R�Q�I�O�L�F�W�V�����O�H�D�G�H�U�V�K�L�S���F�K�D�Q�J�H�V�����D�Q�G��
governance disruptions, impacting policy continuity and 
implementation.
�‡���9�X�O�Q�H�U�D�E�L�O�L�W�\���W�R���Q�D�W�X�U�D�O���G�L�V�D�V�W�H�U�V���V�X�F�K���D�V���I�O�R�R�G�V�����W�\�S�K�R�R�Q�V����
and earthquakes, posing risks to infrastructure and 
community well-being.

Municipal Assessor's 
Office

4 5 �‡���7�H�D�P�Z�R�U�N
�‡���6�W�U�R�Q�J���O�H�D�G�H�U�V�K�L�S

Budget appropriation None None

Municipal Accounting 
Office

3.5 5 Functional Performance Management Team Low Fund Utilization / Project Implementation New Business Investors Increase in interest rate on loans

Municipal Budget 
Office

3.98 5 Fast delivery of public services �‡���2�X�W�G�D�W�H�G���5�H�Y�H�Q�X�H���2�U�G�L�Q�D�Q�F�H�V
�‡���1�7�$���G�H�S�H�Q�G�H�Q�F�\
�‡���6�O�R�Z���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���3�3�$�V

�‡���&�R�Q�V�W�D�Q�W���P�R�Q�L�W�R�U�L�Q�J���R�I���S�O�D�Q�V���D�Q�G���E�X�G�J�H�W�V
�‡���6�W�U�L�F�W���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���5�H�Y�H�Q�X�H���&�R�G�H�V

�‡���&�R�Q�I�O�L�F�W���R�I���L�Q�W�H�U�H�V�W
�‡���$�J�L�Q�J���L�Q�I�U�D�V�W�U�X�F�W�X�U�H
�‡���,�Q�H�I�I�L�F�L�H�Q�W���S�U�R�F�H�V�V�H�V�V���D�Q�G���S�D�S�H�U���E�D�V�H�G���Z�R�U�N�I�O�R�Z
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Municipal Planning 
and Development 
Office

3.38 5 �‡���3�U�R�P�R�W�L�R�Q���R�I���7�H�F�K�Q�R�O�R�J�\���R�I���3�D�U�W�L�F�L�S�D�W�L�R�Q
�‡���6�X�S�S�R�U�W�L�Y�H���/�H�D�G�H�U�V�K�L�S
�‡���*�H�Q�G�H�U���6�H�Q�V�L�W�L�Y�H�����&�K�L�O�G���)�U�L�H�Q�G�O�\���D�Q�G���'�U�X�J���)�U�H�H���:�R�U�N�S�O�D�F�H
�‡���(�V�W�D�E�O�L�V�K�H�G���6�W�U�D�W�H�J�L�F���3�H�U�I�R�U�P�D�Q�F�H���0�D�Q�D�J�H�P�H�Q�W���6�\�V�W�H�P

�‡���,�Q�I�D�Q�W���V�W�D�J�H���R�U���5�H�V�X�O�W���%�D�V�H�G���0�R�Q�L�W�R�U�L�Q�J���D�Q�G���(�Y�D�O�X�D�W�L�R�Q��
System
�‡���0�H�U�H���F�R�P�S�O�L�D�Q�F�H���F�X�O�W�X�U�H
�‡���8�Q�F�R�Q�G�X�F�L�Y�H���Z�R�U�N�S�O�D�F�H�������/�L�P�L�W�H�G���2�I�I�L�F�H���6�S�D�F�H
�‡���3�R�R�U���2�E�V�H�U�Y�D�Q�F�H���R�I���'�H�D�G�O�L�Q�H�V
�‡���2�U�J�D�Q�L�]�D�W�L�R�Q���&�D�S�D�F�L�W�\���/�L�P�L�W�D�W�L�R�Q�V
�‡���8�Q�P�H�W���3�H�U�V�R�Q�Q�H�O���&�R�P�S�O�H�P�H�Q�W�D�W�L�R�Q
�‡���)�L�Q�D�Q�F�L�D�O���/�L�P�L�W�D�W�L�R�Q�V
�‡���1�R�Q���(�[�L�V�W�H�Q�F�H���R�I���&�H�Q�W�U�D�O�L�]�H�G���,�&�7���'�L�Y�L�V�L�R�Q

�‡���&�X�V�W�R�P�H�U���6�H�U�Y�L�F�H���6�D�W�L�V�I�D�F�W�L�R�Q
�‡���2�U�J�D�Q�L�]�D�W�L�R�Q�D�O���,�P�S�U�R�Y�H�P�H�Q�W
�‡���3�H�R�S�O�H���(�P�S�R�Z�H�U�P�H�Q�W
�‡���'�H�Y�H�O�R�S�P�H�Q�W���R�I���1�H�Z���6�X�S�S�R�U�W���6�\�V�W�H�P�V
�‡���,�P�S�U�R�Y�H�P�H�Q�W���R�I���(�[�L�V�W�L�Q�J���2�U�J�D�Q�L�]�D�W�L�R�Q�D�O���6�W�U�X�F�W�X�U�H��

�‡���%�X�G�J�H�W���5�H�V�W�U�L�F�W�L�R�Q
�‡���3�R�O�L�W�L�F�D�O���$�F�F�R�P�P�R�G�D�W�L�R�Q�V
�‡���'�U�D�V�W�L�F���8�Q�F�R�Q�W�U�R�O�O�D�E�O�H���2�U�J�D�Q�L�]�D�W�L�R�Q�D�O���6�W�U�X�F�W�X�U�H���&�K�D�Q�J�H�V
�‡���4�X�L�F�N���7�X�U�Q���R�Y�H�U���5�H�V�L�J�Q�D�W�L�R�Q���R�I���1�R�Q���5�H�J�X�O�D�U���(�P�S�O�R�\�H�H�V
�‡���0�D�Q���P�D�G�H���D�Q�G���1�D�W�X�U�D�O���&�D�O�D�P�L�W�L�H�V
�‡���5�H�V�L�V�W�D�Q�F�H���W�R���F�K�D�Q�J�H

Municipal Civil 
Registry Office

4.25 5 Strong reputation and credibility Resource limitation Professional linkages Budget restriction and man-made and natural calamities

Municipal 
Administrator's Office

4.56 5 �‡���6�H�Q�V�H���R�I���8�U�J�H�Q�F�\
�‡���'�H�G�L�F�D�W�L�R�Q���D�Q�G���&�R�P�P�L�W�P�H�Q�W���D�P�R�Q�J���R�I�I�L�F�H���S�H�U�V�R�Q�Q�H�O

�‡���3�H�U�I�R�U�P�D�Q�F�H���G�H�Y�L�D�W�L�R�Q�V���R�U
gaps due to  unclear or inefficient procedures,
inadequate resources, or lack of competency
�‡���8�Q�F�H�Q�W�U�D�O�L�]�H�G���U�H�F�R�U�G���N�H�H�S�L�Q�J���D�Q�G���D�U�F�K�L�Y�L�Q�J���R�I���D�J�H�Q�F�\��
documents
�‡���/�D�F�N���R�I���L�Q�F�H�Q�W�L�Y�H�V���I�R�U���H�P�S�O�R�\�H�H�V���Z�H�O�I�D�U�H
�‡���/�L�P�L�W�H�G���2�I�I�L�F�H���6�S�D�F�H

�‡���2�U�J�D�Q�L�]�D�W�L�R�Q�D�O���,�P�S�U�R�Y�H�P�H�Q�W
�‡���+�H�O�S�L�Q�J���(�P�S�O�R�\�H�H�V���%�D�O�D�Q�F�H���:�R�U�N���/�L�I�H���&�R�Q�I�O�L�F�W�V
�‡���6�W�L�P�X�O�D�W�L�Q�J���,�Q�Q�R�Y�D�W�L�R�Q���D�Q�G���&�K�D�Q�J�H
�‡���(�P�S�R�Z�H�U�L�Q�J���3�H�R�S�O�H
�‡���&�D�S�D�F�L�W�\���'�H�Y�H�O�R�S�P�H�Q�W���,�Q�W�H�U�Y�H�Q�W�L�R�Q

�‡���:�R�U�N���R�Y�H�U�O�R�D�G���D�P�R�Q�J���R�I�I�L�F�H���S�H�U�V�R�Q�Q�H�O
�‡���%�X�G�J�H�W���5�H�V�W�U�L�F�W�L�R�Q�V
�‡���4�X�L�F�N���7�X�U�Q���R�Y�H�U���R�I���1�R�Q���5�H�J�X�O�D�U���(�P�S�O�R�\�H�H�V
�‡���1�D�W�X�U�D�O���D�Q�G���0�D�Q���P�D�G�H���F�D�O�D�P�L�W�L�H�V
�‡���/�D�F�N���R�I���,�&�7���D�Q�G���R�I�I�L�F�H���H�T�X�L�S�P�H�Q�W

Human Resource 
Management Office

4.05 5 Structure:
�‡���6�R�P�H���R�I���W�K�H���Z�R�U�N���X�Q�L�W�V���D�Q�G���S�O�D�Q�W�L�O�O�D���L�W�H�P�V���W�K�D�W���D�U�H��
mandatory for the full implementation of the Devolution Plan 
has already been created
�‡���,�Q���W�K�H���D�E�V�H�Q�F�H���R�I���W�K�H���S�O�D�Q�W�L�O�O�D���L�W�H�P�����G�H�V�L�J�Q�D�W�L�R�Q���R�I��
personnel to the position in a concurrent capacity has been 
undertaken

�‡���,�Q�V�X�I�I�L�F�L�H�Q�W���P�D�Q�S�R�Z�H�U���F�R�P�S�O�H�P�H�Q�W���L�P�E�D�O�D�Q�F�H�G���V�W�D�I�I�L�Q�J��
pattern
�‡���6�R�P�H���P�D�M�R�U���W�D�V�N�V���W�K�D�W���U�H�T�X�L�U�H���D���J�U�H�D�W���G�H�D�O���R�I���U�H�V�S�R�Q�V�L�E�L�O�L�W�\��
and accountability are assigned to non-regular personnel 
�‡���/�D�F�N���R�I���P�L�G�G�O�H���P�D�Q�D�J�H�P�H�Q�W���D�Q�G���W�H�F�K�Q�L�F�D�O���S�R�V�L�W�L�R�Q�V���L�Q��
most offices
�‡���6�R�P�H���R�I�I�L�F�H�V���K�D�V���X�Q�F�O�H�D�U���G�H�O�L�Q�H�D�W�L�R�Q���R�I���I�X�Q�F�W�L�R�Q�V���R�U��
improper distribution of tasks as reflected in the IPCR

Availability of eligible non-regular and some regular 
employees in the first level with the required competencies 
to handle more challenging tasks of the higher plantilla 
positions

�‡���/�D�F�N���R�I���D�F�F�R�X�Q�W�D�E�L�O�L�W�\�����I�U�R�P���Q�R�Q���U�H�J�X�O�D�U���S�H�U�V�R�Q�Q�H�O��
�‡���4�X�L�F�N���W�X�U�Q�R�Y�H�U���R�I���Q�R�Q���U�H�J�X�O�D�U���S�H�U�V�R�Q�Q�H�O

Manpower Competence:
�‡���0�R�V�W���H�P�S�O�R�\�H�H�V���D�U�H���D�E�O�H���W�R���K�D�Q�G�O�H���F�R�P�S�O�H�[���W�D�V�N�V���D�Q�G��
multiple workloads; 
�‡���,�Q�G�L�Y�L�G�X�D�O�V���Z�L�W�K���G�L�Y�H�U�V�H���D�E�L�O�L�W�L�H�V���D�Q�G���F�R�P�S�H�W�H�Q�F�L�H�V��

Performance deviations or gaps due to lack of competenciesThere are allocated funds for attendance to 
trainings/benchmarkings/workshops to hone competencies

Loss in HR investment in terms of time and fiscal resources 
as employees, particularly the young ones, may opt to 
transfer to other agencies for career progression/stability of 
tenure
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Processes:
�‡���0�R�V�W���R�I�I�L�F�H�V���K�D�Y�H���G�H�Y�L�V�H�G���W�K�H�L�U���R�Z�Q���R�I�I�L�F�H���R�S�H�U�D�W�L�R�Q�D�O��
systems
�‡���7�K�H���D�J�H�Q�F�\���K�D�V���D�O�U�H�D�G�\���L�Q�V�W�L�W�X�W�L�R�Q�D�O�L�]�H�G���L�W�V���S�U�R�F�H�V�V�H�V���D�Q�G��
procedures in Performance Management

�‡���1�R�Q���X�Q�L�I�R�U�P���S�R�O�L�F�L�H�V���D�Q�G���S�U�R�F�H�G�X�U�H�V���D�P�R�Q�J���R�I�I�L�F�H�V���L�Q���W�K�H��
agency
�‡���,�Q�F�R�Q�V�L�V�W�H�Q�W���P�D�Q�Q�H�U���R�I���G�H�O�L�Y�H�U�\���R�I���V�H�U�Y�L�F�H�V���D�Q�G���I�X�Q�F�W�L�R�Q�V
�‡���9�D�U�L�H�G���L�Q�W�H�U�S�U�H�W�D�W�L�R�Q���R�I���6�3�0�6���*�X�L�G�H�O�L�Q�H�V���Z�K�L�F�K���F�D�V�W���U�R�R�P��
for doubts in the integrity of the procedures

�‡���7�K�H�U�H���L�V���D�Q���H�[�L�V�W�L�Q�J���S�U�R�S�R�V�D�O���I�R�U���W�K�H���I�R�U�P�X�O�D�W�L�R�Q���R�I��
Organizational Improvement Plan and Manual of Operations
�‡���7�K�H�U�H���L�V���D�Q���H�[�L�V�W�L�Q�J���S�U�R�S�R�V�D�O���I�R�U���W�K�H���(�V�W�D�E�O�L�V�K�P�H�Q�W���R�I��
SPMS Unit

�‡���5�H�T�X�L�U�H�V���K�L�U�L�Q�J���R�I���F�R�Q�V�X�O�W�D�Q�W�V
�‡���$�Y�D�L�O�D�E�L�O�L�W�\���R�I���I�X�Q�G�V
�‡���5�H�V�L�V�W�D�Q�F�H���R�I���H�P�S�O�R�\�H�H�V���L�Q���W�K�H���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���3�0��
processes

Office structure, Equipment and Facility:
�‡���2�Q�J�R�L�Q�J���F�R�Q�V�W�U�X�F�W�L�R�Q���R�I���Q�H�Z���E�X�L�O�G�L�Q�J
�‡���6�R�P�H���R�I�I�L�F�H�V���K�D�Y�H���D�O�O�R�F�D�W�H�G���I�X�Q�G�V���I�R�U���S�U�R�F�X�U�H�P�H�Q�W���R�I��
office and ICT equipment

�‡���0�R�V�W���R�I�I�L�F�H�V���K�D�Y�H���L�Q�V�X�I�I�L�F�L�H�Q�W���Z�R�U�N���V�S�D�F�H
�‡���/�D�F�N���R�I���F�R�P�I�R�U�W���U�R�R�P�V���I�R�U���V�W�D�I�I
�‡���0�R�V�W���R�I�I�L�F�H�V���K�D�Y�H���L�Q�V�X�I�I�L�F�L�H�Q�W���R�I�I�L�F�H���H�T�X�L�S�P�H�Q�W���D�Q�G��
insufficient and outdated ICT equipment

A proposal for possible renovation of some offices is in place�‡���+�D�]�D�U�G���G�X�H���W�R���O�D�F�N���R�I���Y�H�Q�W�L�O�D�W�L�R�Q���D�Q�G���V�D�I�H�W�\���P�H�D�V�X�U�H�V���R�I��
the buildings
�‡���,�Q�V�X�I�I�L�F�L�H�Q�W���I�X�Q�G

Business Permits and 
Licensing Office

3.97 5 Strong work ethics Commitment and dedication of employees towards workLearning and Development Trainings/Seminars/Workshops�‡���%�X�G�J�H�W���/�L�P�L�W�D�W�L�R�Q�V
�‡���&�R�Q�I�O�L�F�W���R�I���,�Q�W�H�U�H�V�W
�‡���8�Q�F�R�Q�W�U�R�O�O�D�E�O�H���2�U�J�D�Q�L�]�D�W�L�R�Q�D�O���6�W�U�X�F�W�X�U�H���&�K�D�Q�J�H�V

AVERAGE 3.98 5.00

Prepared and Submitted by:

DANIEL Q. FRUELDA, MMPA
Acting Municipal Administrator
General Public Services Sector Chairperson
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Actual 
Condition

Ideal State Strengths Weaknesses Opportunities Threats

Municipal Social 
Welfare and 
Development Office

5.00 5.00  Experienced and competent Health Workers Health Worker- Population ratio does not meet standardPresence of referral system and intra-government linkages�‡���/�D�F�N���R�I���E�X�G�J�H�W

Municipal Health 
Office

4.00 5.00 �‡���6�W�U�R�Q�J���F�R�P�P�L�W�P�H�Q�W���D�Q�G���G�H�G�L�F�D�W�L�R�Q
�‡���$�F�F�H�V�V�L�E�O�H���D�Q�G���I�U�H�H���K�H�D�O�W�K���F�D�U�H���V�H�U�Y�L�F�H�V��
�‡���3�U�R�P�S�W���D�Q�G���3�U�R�D�F�W�L�Y�H���$�S�S�U�R�D�F�K����
�‡���&�R�P�P�X�Q�L�W�\���L�Q�Y�R�O�Y�H�P�H�Q�W���D�Q�G���S�D�U�W�L�F�L�S�D�W�L�R�Q

�‡���/�D�F�N���R�I���G�H�I�L�Q�L�W�L�Y�H���R�U�J�D�Q�L�]�D�W�L�R�Q�D�O���V�W�U�X�F�W�X�U�H���Z�L�W�K���G�H�V�L�J�Q�D�W�H�G��
focal and coordinator per program which results to 
ineffective monitoring and evaluation of the program
�‡���6�S�H�F�L�I�L�F���D�U�H�D�V���V�W�L�O�O���I�R�U���X�S�J�U�D�G�L�Q�J���(�Q�K�D�Q�F�H�P�H�Q�W���	��
Development
�‡���8�Q�F�R�Q�G�X�F�L�Y�H���Z�R�U�N�S�O�D�F�H
�‡���/�D�F�N���R�I���I�X�Q�G

�‡���7�H�F�K�Q�R�O�R�J�\���D�G�Y�D�Q�F�H�P�H�Q�W
�‡���9�D�V�W���Q�H�W�Z�R�U�N���R�I���V�X�S�S�R�U�W���V�\�V�W�H�P
�‡���3�D�U�W�L�F�L�S�D�W�L�R�Q���R�I���/�R�F�D�O���O�H�D�G�H�U�V
�‡���9�D�O�X�H�V���I�R�U�P�D�W�L�R�Q���W�U�D�L�Q�L�Q�J���I�R�U���E�D�U�D�Q�J�D�\���O�H�D�G�H�U�V

�‡���0�D�Q���P�D�G�H���D�Q�G���Q�D�W�X�U�D�O���G�L�V�D�V�W�H�U�V���D�Q�G���F�D�O�D�P�L�W�L�H�V
�‡���(�P�H�U�J�H�Q�F�H���R�I���Q�H�Z���G�L�V�H�D�V�H�V
�‡���6�R�F�L�D�O���D�Q�G���S�R�O�L�W�L�F�D�O���G�L�I�I�H�U�H�Q�F�H�V
�‡���'�L�Y�H�U�V�H���D�Q�G���P�X�O�W�L�F�X�O�W�X�U�D�O���F�R�P�P�X�Q�L�W�\��

Special Concerns 
Office - Public 
Employment Services

3.13 5.00 Lots of DOLE Programs implemented locally with 
corresponding funds

Limited Manpower and local counterpart Gradual Institutionalizzation of PESO Improvement of LGU-
OWWA relationship"

Vested interest and bad practices in project implementation 
by local partners

Local Youth 
Development Office

4.13 5.00 �‡���'�H�V�L�J�Q�D�W�H�G���/�R�F�D�O���<�R�X�W�K���'�H�Y�H�O�R�S�P�H�Q�W���2�I�I�L�F�H�U
�‡���3�U�R�J�U�D�P�V���D�Q�G���$�F�W�L�Y�L�W�L�H�V���D�U�H���S�O�D�Q�Q�H�G

�‡���'�H�V�L�J�Q�D�W�H�G���/�R�F�D�O���<�R�X�W�K���'�H�Y�H�O�R�S�P�H�Q�W���2�I�I�L�F�H�U
�‡���3�U�R�J�U�D�P�V���D�Q�G���$�F�W�L�Y�L�W�L�H�V���D�U�H���S�O�D�Q�Q�H�G

�‡���'�H�V�L�J�Q�D�W�H�G���/�R�F�D�O���<�R�X�W�K���'�H�Y�H�O�R�S�P�H�Q�W���2�I�I�L�F�H�U
�‡���3�U�R�J�U�D�P�V���D�Q�G���$�F�W�L�Y�L�W�L�H�V���D�U�H���S�O�D�Q�Q�H�G

�‡���3�H�U�P�D�Q�H�Q�W���S�H�U�V�R�Q�Q�H�O���F�D�Q���V�X�S�H�U�Y�L�V�H���W�K�H���S�U�R�J�U�D�P�V���D�Q�G��
activities.
�‡���3�H�U�P�D�Q�H�Q�W���R�I�I�L�F�H���W�K�D�W���D�F�F�R�P�P�R�G�D�W�H���W�H�F�K�Q�L�F�D�O���Q�H�H�G�V���R�I���W�K�H��
youth
�‡���0�R�U�H���D�F�W�L�Y�L�W�L�H�V���F�D�Q���E�H���F�R�Q�G�X�F�W�����D�W�W�H�Q�G�H�G���	���I�X�Q�G�H�G��
�‡���&�R�Q�Y�H�Q�L�H�Q�W���Y�H�Q�X�H���I�R�U���W�K�H���S�U�R�J�U�D�P�V���D�Q�G���V�S�R�U�W�V���D�F�W�L�Y�L�W�\��

Tech4Ed 3.38 5.00 �‡���6�X�S�S�R�U�W�L�Y�H���/�H�D�G�H�G�U�V�K�L�S
�‡���5�H�V�L�O�L�H�Q�F�H���F�R�Q�F�H�U�Q�L�Q�J���H�P�H�U�J�H�Q�F�\���S�O�D�Q�Q�L�Q�J�����G�L�V�D�V�W�H�U��
response, and community involvement
�‡���(�I�I�H�F�W�L�Y�H���D�X�W�K�R�U�L�W�\
�‡���&�R�R�S�H�U�D�W�L�R�Q���Z�L�W�K���R�W�K�H�U���O�R�F�D�O�����V�W�D�W�H�����D�Q�G���I�H�G�H�U�D�O���D�J�H�Q�F�L�H�V��
and organizations

�‡���5�H�V�L�V�W�D�Q�F�H���W�R���F�K�D�Q�J�H
�‡���/�L�P�L�W�H�G���U�H�V�R�X�U�F�H�V
�‡���/�D�F�N���R�I���F�R�R�U�G�L�Q�D�W�L�R�Q
�‡���&�R�P�P�X�Q�L�F�D�W�L�R�Q���L�Q�D�F�F�X�U�D�F�L�H�V

�‡���2�U�J�D�Q�L�]�D�W�L�R�Q�D�O���,�P�S�U�R�Y�H�P�H�Q�W
�‡���&�R�P�S�D�U�H���W�K�H���L�Q�Q�R�Y�D�W�L�R�Q�V���D�Q�G���V�W�U�D�W�H�J�L�H�V���R�I���I�L�U�V�W���F�O�D�V�V��
municipalities to identify approaches that can be 
implemented to tackle a specific issue or challenge
�‡���,�P�S�U�R�Y�H�G���U�H�D�G�L�Q�H�V�V�����U�H�F�R�J�Q�L�]�H���D�Q�G���U�H�F�W�L�I�\���G�H�I�L�F�L�H�Q�F�L�H�V���L�Q��
readiness
�‡���3�R�O�L�F�L�H�V���D�Q�G���S�U�R�J�U�D�P�V���D�U�H���H�[�H�F�X�W�H�G���Z�L�W�K���H�I�I�L�F�L�H�Q�F�\���D�Q�G��
effectiveness
�‡���(�[�F�K�D�Q�J�H���R�I���E�H�V�W���S�U�D�F�W�L�F�H�V���D�P�R�Q�J���O�R�F�D�O�����V�W�D�W�H�����D�Q�G��
organizations; 
�‡���(�Q�K�D�Q�F�H�G���S�D�U�W�Q�H�U�V�K�L�S�V

�‡���%�X�G�J�H�W���&�R�Q�V�W�U�D�L�Q�W
�‡���%�X�G�J�H�W���5�H�V�W�U�L�F�W�L�R�Q�V
�‡���6�H�W�E�D�F�N�V���L�Q���W�K�H���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���R�I���S�R�O�L�F�L�H�V���D�Q�G���S�U�R�J�U�D�P�V
�‡���&�R�P�S�H�W�L�Q�J���S�U�L�R�U�L�W�L�H�V���R�U���P�D�Q�G�D�W�H�V���W�K�D�W���P�D�\���L�P�S�H�G�H��
effective collaboration

Department/Office

Average Rating SWOT ANALYSIS

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 2: STATE OF LOCAL GOVERNANCE AND PUBLIC ADMINISTRATION ASSESSMENT PY 2023

MATRIX 2C: AGENCY CULTURE AND BEHAVIOR ANALYSIS
AS OF DECEMBER 31, 2023

MUNICIPAL GOVERNMENT OF PINAMALAYAN AS RATEE
SOCIAL DEVELOPMENT SECTOR AS RATER
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Actual 
Condition

Ideal State Strengths Weaknesses Opportunities Threats
Department/Office

Average Rating SWOT ANALYSIS

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
AAPA MATRIX 2: STATE OF LOCAL GOVERNANCE AND PUBLIC ADMINISTRATION ASSESSMENT PY 2023

MATRIX 2C: AGENCY CULTURE AND BEHAVIOR ANALYSIS
AS OF DECEMBER 31, 2023

MUNICIPAL GOVERNMENT OF PINAMALAYAN AS RATEE
SOCIAL DEVELOPMENT SECTOR AS RATER

Tourism and History 
Development Division

3.50 5.00 �‡���5�L�F�K���D�Q�G���S�U�H�V�H�U�Y�H�G���U�H�V�R�X�U�F�H���E�D�V�H���I�R�U���O�R�F�D�O���W�R�X�U�L�V�P��
development
�‡���3�O�H�D�V�D�Q�W���F�O�L�P�D�W�H�����F�O�H�D�Q���V�H�D���D�Q�G���F�O�H�D�Q���D�L�U
�‡���*�R�R�G���W�U�D�I�I�L�F���F�R�Q�Q�H�F�W�L�R�Q�V���D�Q�G���H�D�V�\���U�R�D�G���D�F�F�H�V�V
�‡���5�H�F�R�J�Q�L�]�D�E�L�O�L�W�\���R�Q�����W�U�D�G�L�W�L�R�Q�D�O���W�R�X�U�L�V�W���J�H�Q�H�U�D�W�L�Q�J���P�D�U�N�H�W
�‡���.�L�Q�G�Q�H�V�V���R�I���W�K�H�����S�R�S�X�O�D�W�L�R�Q���D�Q�G���H�P�S�O�R�\�H�H�V���L�Q���W�R�X�U�L�V�P

�‡���,�Q�V�X�I�I�L�F�L�H�Q�W�O�\���S�U�R�I�L�O�H�G���R�I�I�H�U
�‡���/�D�F�N���R�I���W�R�X�U�L�V�P���U�H�O�D�W�H�G���L�Q�Q�R�Y�D�W�L�R�Q�V��
�‡���/�L�P�L�W�H�G���Z�R�U�N�I�R�U�F�H��
�‡���8�Q�G�H�U���U�H�S�R�U�W�H�G�����W�R�X�U�L�V�W���D�U�U�L�Y�D�O��

�‡���'�H�Y�H�O�R�S�P�H�Q�W���R�I���V�H�O�H�F�W�L�Y�H���I�R�U�P�V���R�I���W�R�X�U�L�V�P���Z�L�W�K�L�Q���W�K�H���O�R�F�D�O��
tourism offer
�‡���3�R�V�V�L�E�L�O�L�W�\���R�I���D�F�K�L�H�Y�L�Q�J���J�U�H�D�W�H�U���U�H�F�R�J�Q�L�]�D�E�L�O�L�W�\���R�Q���W�U�D�G�L�W�L�R�Q�D�O��
tourist generating market 
�‡���&�U�H�D�W�L�Q�J���D���E�U�D�Q�G�����R�I���O�R�F�D�O���W�R�X�U�L�V�P
�‡���'�H�Y�H�O�R�S�P�H�Q�W���R�I���Q�H�Z���H�[�S�H�U�L�H�Q�F�H�V���E�D�V�H�G���R�Q���X�Q�L�T�X�H���W�R�X�U�L�V�W��
offer
�‡���6�X�V�W�D�L�Q�D�E�O�H���W�R�X�U�L�V�P���G�H�Y�H�O�R�S�P�H�Q�W
�‡���&�U�H�D�W�L�R�Q���R�I���V�\�Q�H�U�J�\���E�H�W�Z�H�H�Q���F�X�O�W�X�U�H���D�Q�G���W�R�X�U�L�V�P
�‡���3�X�E�O�L�F�������3�U�L�Y�D�W�H�����S�D�U�W�Q�H�U�V�K�L�S

�‡���3�R�O�O�X�W�L�R�Q���R�I���W�K�H���H�Q�Y�L�U�R�Q�P�H�Q�W
�‡���8�Q�F�R�R�U�G�L�Q�D�W�H�G���G�H�Y�H�O�R�S�P�H�Q�W�V
�‡���5�D�S�L�G���J�U�R�Z�W�K���R�I�����Q�H�Z���P�D�U�N�H�W�V
�‡���&�U�H�D�W�L�R�Q���R�I���F�R�P�S�H�W�L�W�L�Y�H���G�H�V�W�L�Q�D�W�L�R�Q�V���D�Q�G���S�U�R�G�X�F�W�V��

Municipal School 
Board

4.13 5.00 �‡���6�W�U�R�Q�J���V�H�Q�V�H���R�I���F�R�P�P�X�Q�L�W�\
�‡���)�O�H�[�L�E�L�O�L�W�\���D�Q�G���D�G�D�S�W�D�E�L�O�L�W�\

Limited resources �‡���&�D�S�D�F�L�W�\���E�X�L�O�G�L�Q�J���S�U�R�J�U�D�P�V
�‡���&�R�P�P�X�Q�L�W�\���H�Q�J�D�J�H�P�H�Q�W

�‡���0�D�Q���P�D�G�H���D�Q�G���1�D�W�X�U�D�O���'�L�V�D�V�W�H�U�V
�‡���(�F�R�Q�R�P�L�F���G�R�Z�Q�W�X�U�Q�V
�‡���&�K�D�Q�J�H�V���L�Q���Q�D�W�L�R�Q�D�O���S�R�O�L�F�L�H�V���D�Q�G���U�H�J�X�O�D�W�L�R�Q�V

AVERAGE 3.89 5.00

Prepared and Submitted by:

GRACE EUNICE F. FABELLA, RSW
Municipal Social Welfare and Development Office
Social Development Sector Chairperson
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Actual 
Condition

Ideal State Strengths Weaknesses Opportunities Threats

Municipal Engineering 
Office

4.18 5 �‡���:�R�U�N���I�R�U�F�H���V�W�L�P�X�O�D�W�L�R�Q
�‡���$���G�H�Y�H�O�R�S�H�G���S�D�U�W�Q�H�U�V�K�L�S���L�Q�W�H�U�U�H�W�O�W�L�R�Q���Z�L�W�K���W�K�H���P�D�W�H�U�L�D�O�V��
suppliers
�‡���+�D�Y�L�Q�J���D���N�Q�R�Z�O�H�G�J�H���D�E�R�X�W���V�X�E�F�R�Q�W�U�D�F�W�L�Q�J
�‡���6�N�L�O�O�I�X�O���Z�R�U�N���7�H�D�P

�‡���/�D�F�N���R�I���F�R�K�H�V�L�Y�H�Q�H�V�V���R�I���W�K�H���Z�R�U�N�H�U�V���G�X�H���W�R���G�L�I�I�H�U�H�Q�F�H�V
�‡���'�L�I�I�L�F�X�O�W�\���R�I���W�K�H���Z�R�U�N�H�U�V���W�R�Z�D�U�G�V���D�G�R�S�W�L�R�Q���R�I���Q�H�Z���Z�R�U�N�L�Q�J��
polices

�‡���7�K�H���S�R�V�V�L�E�L�O�L�W�\���R�I���G�H�Y�H�O�R�S�L�Q�J���D���I�X�Q�F�W�L�R�Q�D�O���D�Q�G���F�R�R�U�G�L�Q�D�W�H�G��
project team
�‡���)�D�Y�R�U�D�E�O�H���R�S�S�R�U�W�X�Q�L�W�\���R�I���L�P�S�O�H�P�H�Q�W�L�Q�J���S�U�R�M�H�F�W�V
�‡���)�D�Y�R�U�D�E�O�H���I�X�Q�G�L�Q�J���I�U�R�P���1�D�W�L�R�Q�D�O���*�R�Y�H�U�Q�P�H�Q�W

�‡���7�H�Q�G�H�Q�F�\���W�R���O�H�D�Y�H���R�I���Q�R�Q���U�H�J�X�O�D�U���H�P�S�O�R�\�H�H�V
�‡���/�L�P�L�W�H�G���Q�R�����R�I���S�H�U�P�D�Q�H�Q�W�7�H�F�K�Q�L�F�D�O���6�W�D�I�I
�‡���8�Q�G�H�U���S�H�U�I�R�U�P�H�G���V�W�D�I�I���G�X�H���W�R���O�D�F�N���R�I���S�U�R�S�H�U���W�U�D�L�Q�L�Q�J

Municipal Agriculture 
Office

4 5 Pinamalayan has a strong foundation for economic growth 
and development, with a skilled workforce, strategic location, 
and supportive local government. These strengths can help 
attract new businesses and investment to the municipality, 
and promote sustainable development and prosperity for its 
residents.

The municipslity may be handycapped on the source of 
financial resources to implement most of its significant 
PPAs. Another is its economy which is dependent on 
agriculture which is now becoming vulnerable to agricultural 
prices fluctuations and damages caused by calamities.

The current opportunities that the municipality is having are; 
tourism, agricultural devrelopment, infrastructure 
development, renewable energy, education, health and 
wellness and its cultural tourism and by focusing on these 
opportunities, the municipality can attract new businesses 
and investment, create jobs, and improve the quality of life 
for its residents

Several threats are presence to challenge the emergence of 
Pinamalayan into a city and those are; natural disasters, 
climate change, economic competition from other 
municipalities and viral diseases for humans and animals.

Municipal Environment 
and Natural Resources 
Management Division

3.625 5 �‡���(�I�I�H�F�W�L�Y�H���/�H�D�G�H�U�V�K�L�S���D�Q�G���0�D�Q�D�J�H�P�H�Q�W���6�W�\�O�H
�‡�����(�I�I�H�F�W�L�Y�H���F�R�P�P�X�Q�L�F�D�W�L�R�Q���D�Q�G���F�R�R�S�H�U�D�W�L�R�Q���D�P�R�Q�J���R�I�I�L�F�H�V��
and manpower

�‡�����/�L�P�L�W�H�G���I�X�Q�G�V
�‡�����/�L�P�L�W�H�G���W�H�F�K�Q�L�F�D�O���S�H�U�V�R�Q�Q�H�O���D�Q�G���P�D�Q�S�R�Z�H�U

�‡�����%�R�R�V�W���F�D�S�D�F�L�W�\���G�H�Y�H�O�R�S�P�H�Q�W���R�I���S�H�U�V�R�Q�Q�H�O
�‡�����8�S�J�U�D�G�H���H�T�X�L�S�P�H�Q�W���D�Q�G���P�D�F�K�L�Q�H�V���L�Q�W�R���K�L�J�K���W�H�F�K�Q�R�O�R�J�\��
and using renewable energy sources

�‡�����/�R�Z���F�D�U�H�H�U���J�U�R�Z�W�K���I�R�U���S�H�U�V�R�Q�Q�H�O
�‡�����,�Q�H�I�I�L�F�L�H�Q�W���V�H�U�Y�L�F�H�V���G�X�H���W�R���O�L�P�L�W�H�G���W�H�F�K�Q�L�F�D�O���S�H�U�V�R�Q�Q�H�O���D�Q�G��
resources

Market Operations 
Department

4.25 5 �‡���&�R�Q�V�L�V�W�H�Q�W���D�Z�D�U�G�H�H���R�I���G�L�I�I�H�U�H�Q�W���D�Z�D�U�G���J�L�Y�L�Q�J���E�R�G�L�H�V
�‡���(�I�I�H�F�W�L�Y�H���P�D�Q�D�J�H�P�H�Q�W���V�W�\�O�H���D�Q�G���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q
�‡���3�U�H�V�H�Q�F�H���R�I���Q�H�F�H�V�V�D�U�\���V�W�U�X�F�W�X�U�H�V

�‡���2�Q�O�\���I�H�Z���H�P�S�O�R�\�H�H�V���D�U�H���H�[�S�R�V�H�G���W�R���S�O�D�Q�Q�L�Q�J���D�Q�G��
budgeting
�‡���/�R�Q�J���S�U�R�F�X�U�H�P�H�Q�W���S�U�R�F�H�V�V
�‡���)�X�Q�G�V���D�U�H���Q�R�W���S�U�R�S�H�U�O�\���X�W�L�O�L�]�H�G

�‡���(�Q�J�D�J�H���D�Q�G���L�Q�Y�H�V�W���L�Q���G�L�J�L�W�D�O���S�X�E�O�L�F���V�H�U�Y�L�F�H
�‡���,�Q�Y�H�V�W���L�Q���P�D�O�O�V���D�Q�G���R�W�K�H�U���W�R�X�U�L�V�W���D�W�W�U�D�F�W�L�R�Q�V
�‡���6�X�S�S�R�U�W�L�Y�H���P�H�G�L�D���S�U�D�F�W�L�W�L�R�Q�H�U
�‡���3�D�U�W�Q�H�U�V�K�L�S���Z�L�W�K���R�W�K�H�U���1�*�$�V���D�Q�G���/�*�8�V

�‡���(�F�R�Q�R�P�L�F���F�U�L�V�L�V
�‡���$�J�L�Q�J���S�R�S�X�O�D�W�L�R�Q
�‡���&�U�L�P�H���D�Q�G���H�Q�Y�L�U�R�Q�P�H�Q�W�D�O���K�D�]�D�U�G�V
�‡���8�Q�S�O�D�Q�Q�H�G���R�U���S�R�R�U�O�\���S�O�D�Q�Q�H�G���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���G�H�Y�H�O�R�S�P�H�Q�W

Slaughterhouse 
Operations Division

3.75 5 �‡���)�X�O�O�\���H�V�W�D�E�O�L�V�K�H�G���3�0�7
�‡���,�Q�Y�R�O�Y�H�P�H�Q�W���R�I�����V�H�F�W�R�U�V���D�Q�G���V�W�D�N�H�K�R�O�G�H�U�V���L�Q���Y�D�U�L�R�X�V���/�*�8��
processes

�‡���6�R�P�H���S�H�U�V�R�Q�Q�H�O���O�D�F�N���Q�H�F�H�V�V�D�U�\���.�Q�R�Z�O�H�G�J�H�����6�N�L�O�O�V�����D�Q�G��
Attitudes (KSA)
�‡���6�O�R�Z���F�H�Q�W�U�D�O�L�]�H�G���S�U�R�F�X�U�H�P�H�Q�W���S�U�R�F�H�V�V
�‡���1�R���F�H�Q�W�U�D�O�L�]�H�G���U�H�F�R�U�G�V���P�D�Q�D�J�H�Q�W

�‡���,�P�S�U�R�Y�H�P�H�Q�W���R�I���2�U�J�D�Q�L�]�D�W�L�R�Q�D�O���6�W�U�X�F�W�X�U�H���V�X�F�K���D�V���W�K�H��
creation of the SPMS unit, among others
�‡���&�D�S�D�F�L�W�W�\���'�H�Y�H�O�R�S�P�H�Q�W���L�Q�W�H�U�Y�H�Q�W�L�R�Q�V

Work overload for some office personnel who are members 
of various committees in the agency

Department/Office
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MUNICIPAL GOVERNMENT OF PINAMALAYAN AS RATEE
ECONOMIC DEVELOPMENT SECTOR AS RATER

Tourism and History 
Development Division

3.5 5 Rich and preserved resource base for local tourism 
development
�‡���3�O�H�D�V�D�Q�W���F�O�L�P�D�W�H�����F�O�H�D�Q���V�H�D���D�Q�G���F�O�H�D�Q���D�L�U
�‡���*�R�R�G���W�U�D�I�I�L�F���F�R�Q�Q�H�F�W�L�R�Q�V���D�Q�G���H�D�V�\���U�R�D�G���D�F�F�H�V�V
�‡���5�H�F�R�J�Q�L�]�D�E�L�O�L�W�\���R�Q�����W�U�D�G�L�W�L�R�Q�D�O���W�R�X�U�L�V�W���J�H�Q�H�U�D�W�L�Q�J���P�D�U�N�H�W
�‡���.�L�Q�G�Q�H�V�V���R�I���W�K�H�����S�R�S�X�O�D�W�L�R�Q���D�Q�G���H�P�S�O�R�\�H�H�V���L�Q���W�R�X�U�L�V�P��

�‡���,�Q�V�X�I�I�L�F�L�H�Q�W�O�\���S�U�R�I�L�O�H�G���R�I�I�H�U
�‡���/�D�F�N���R�I���W�R�X�U�L�V�P���U�H�O�D�W�H�G���L�Q�Q�R�Y�D�W�L�R�Q�V
�‡���/�L�P�L�W�H�G���Z�R�U�N�I�R�U�F�H
�‡���8�Q�G�H�U���U�H�S�R�U�W�H�G���W�R�X�U�L�V�W���D�U�U�L�Y�D�O

�‡���'�H�Y�H�O�R�S�P�H�Q�W���R�I���V�H�O�H�F�W�L�Y�H���I�R�U�P�V���R�I���W�R�X�U�L�V�P���Z�L�W�K�L�Q���W�K�H���O�R�F�D�O��
tourism offer
�‡���3�R�V�V�L�E�L�O�L�W�\���R�I���D�F�K�L�H�Y�L�Q�J���J�U�H�D�W�H�U���U�H�F�R�J�Q�L�]�D�E�L�O�L�W�\���R�Q���W�U�D�G�L�W�L�R�Q�D�O��
tourist generating market
�‡���&�U�H�D�W�L�Q�J���D���E�U�D�Q�G���R�I���O�R�F�D�O���W�R�X�U�L�V�P
�‡���'�H�Y�H�O�R�S�P�H�Q�W���R�I���Q�H�Z���H�[�S�H�U�L�H�Q�F�H�V���E�D�V�H�G���R�Q���X�Q�L�T�X�H���W�R�X�U�L�V�W��
offer
�‡���6�X�V�W�D�L�Q�D�E�O�H���W�R�X�U�L�V�P���G�H�Y�H�O�R�S�P�H�Q�W
�‡���&�U�H�D�W�L�R�Q���R�I���V�\�Q�H�U�J�\���E�H�W�Z�H�H�Q���F�X�O�W�X�U�H���D�Q�G���W�R�X�U�L�V�P
�‡���3�X�E�O�L�F�������3�U�L�Y�D�W�H���S�D�U�W�Q�H�U�V�K�L�S

�‡���3�R�O�O�X�W�L�R�Q���R�I���W�K�H���H�Q�Y�L�U�R�Q�P�H�Q�W
�‡���8�Q�F�R�R�U�G�L�Q�D�W�H�G���G�H�Y�H�O�R�S�P�H�Q�W�V
�‡���5�D�S�L�G���J�U�R�Z�W�K���R�I�����Q�H�Z���P�D�U�N�H�W�V
�‡���&�U�H�D�W�L�R�Q���R�I���F�R�P�S�H�W�L�W�L�Y�H���G�H�V�W�L�Q�D�W�L�R�Q�V���D�Q�G���S�U�R�G�X�F�W�V

AVERAGE 3.88 5.00

Prepared and Submitted by:

ENGR. MANOLITO E. MASCULINO
Municipal Engineer
Economic Development Sector Chairperson

MATRIX 2C ECONOMIC DEVELOPMENT SECTOR PAGE 2 OF 2



Actual 
Condition

Ideal State Strengths Weaknesses Opportunities Threats

Municipal Disaster 
Risk Reduction and 
Management Office

3.875 5 �‡���6�W�U�R�Q�J���6�3�0�6���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q
�‡���,�G�H�D�O���Z�R�U�N�L�Q�J���F�R�Q�G�L�W�L�R�Q�V���I�R�U���P�R�V�W���/�*�8���H�P�S�O�R�\�H�H�V
�‡���$�Y�D�L�O�D�E�L�O�L�W�\���R�I���W�U�D�L�Q�L�Q�J���R�S�S�R�U�W�X�Q�L�W�L�H�V���I�R�U���H�P�S�O�R�\�H�H�V
�‡���6�X�S�S�R�U�W�L�Y�H���/�H�D�G�H�U�V�K�L�S
�‡���&�R�P�S�H�W�H�Q�W���S�H�U�V�R�Q�Q�H�O���W�K�D�W���F�D�Q���P�X�O�W�L���W�D�V�N�V

�‡���/�D�F�N���R�I���F�D�U�H�H�U���S�U�R�J�U�H�V�V�L�R�Q���R�S�S�R�U�W�X�Q�X�W�L�H�V���I�R�U���S�R�W�H�Q�W�L�D�O��
employees
�‡���/�D�F�N���R�I���E�X�G�J�H�W���I�R�U���W�U�D�L�Q�L�Q�J���D�Q�G���I�R�U�P�X�O�D�W�L�R�Q���R�I���R�W�K�H�U���D�J�H�Q�F�\��
plans
�‡���/�D�F�N���R�I���D�G�H�T�X�D�W�H���V�S�D�F�H���W�R���D�F�F�R�P�R�G�D�W�H���F�O�L�H�Q�W�V

�‡���$�O�O�R�F�D�W�L�R�Q���R�I���E�X�G�J�H�W���I�R�U���W�U�D�L�Q�L�Q�J���R�I���7�:�*���R�I���D�O�O���D�J�H�Q�F�\���S�O�D�Q�V��
to assist with formulation and completion
�‡���&�U�H�D�W�L�R�Q���R�I���S�O�D�Q�W�L�O�O�D���S�R�V�L�W�L�R�Q�V���I�R�U���H�P�S�O�R�\�H�H�V���G�H�V�H�U�Y�L�Q�J��
promotion
�‡���5�H�R�U�J�D�Q�L�]�D�W�L�R�Q���R�I���R�U�J�D�Q�L�]�D�W�L�R�Q�D�O���V�W�U�X�F�W�X�U�H�����F�U�H�D�W�L�R�Q���R�I��
needed position in accordance to guidelines

�‡���/�L�P�L�W�H�G���E�X�G�J�H�W���D�O�O�R�F�D�W�L�R�Q���D�Q�G���U�H�V�W�U�L�F�W�L�R�Q��
�‡���&�R�Q�W�U�D�F�W���W�H�U�P�L�Q�D�W�L�R�Q���R�U���K�L�J�K���W�X�U�Q�R�Y�H�U���R�I���M�R�E���R�U�G�H�U���S�H�U�V�R�Q�Q�H�O
�‡���0�D�Q�X�D�O���S�U�R�F�H�V�V�����D�E�V�H�Q�F�H���R�I���S�U�R�J�U�D�P���R�I���D�X�W�R�P�D�W�L�R�Q

AVERAGE 3.88 5.00

Prepared and Submitted by:

ZAIDA D. MICIANO
Municipal Budget Officer
Other Services Sector Chairperson

Department/Office

Average Rating SWOT ANALYSIS
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Start End

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

Provision of funds for the 
operation of CSO Desk

Lack of funds for the 
procuremnent of needed supplies 
and equipment necessary for 
effective delivery of functions of 
CSO Desk

Allocation of funds for CSO Desk 
operations

Allocation of funds for CSO Desk Necessary funds allocated and functions of 
CSO Desk effectively delivered

Mar Nov Fund Allocation/ 
Manpower

AIP/Letter to LCE MO/HRMO

Formulation of IRR for 
PinamalayanTraffic Management  
Enforcement Code (PTraMEC)

Absence of IRR for  (PTraMEC)Creation of Technical Working Group 
for the formulation of IRR for 
PTraMEC

Creation of Technical Working Group for 
the formulation of IRR for Traffic 
Management Code

Technical Working Group for the 
formulation of IRR for Traffic Management 
Code created

Mar Nov Fund Allocation/ 
Manpower

Executive Order/
AIP

MO

Scholarship Program Limitation of scope of the programTo provide educational assistance to 
DepEd personnel

To provide educational assistance to 
DepEd personnel

Educational assistance to DepEd 
personnel provided

Mar Nov Fund AllocationSIP/Letter request to 
LCE

MO/MSB

Updating of CLUP The existing CLUP only caters to 
limited types of industries

Updating of CLUP and ZO (Addition of 
land allocation for new industries)

�‡���8�S�G�D�W�L�Q�J���R�I���&�/�8�3���D�Q�G���=�2�����$�G�G�L�W�L�R�Q���R�I��
land allocation for new industries)
�‡���,�V�V�X�D�Q�F�H���R�I���(�[�H�F�X�W�L�Y�H���2�U�G�H�U

�‡���&�/�8�3���D�Q�G���=�2�����$�G�G�L�W�L�R�Q���R�I���O�D�Q�G���D�O�O�R�F�D�W�L�R�Q��
for new industries) updated
�‡���(�[�H�F�X�W�L�Y�H���2�U�G�H�U���,�V�V�X�H�G

Mar Nov Fund AllocationExecutive Order MO/ZD

Climate change typology code 
tagging for all proposed PPAs

Not all offices are practicing 
climate change tagging 
expenditure on proposed PPAs

Inclusion of Climate change typology 
code tagging in AIP 2025 and SIP 
2024

Inclusion of Climate change typology code 
tagging in AIP 2025 and SIP 2024

Climate change typology code tagging in 
AIP 2025 and SIP 2024 included

Mar Nov AIP/SIP AIP/SIP MO

Plantilla positions created and filled up Jul Dec Qualified 
applicants for the 
position

CAPDEV HR/GSO/SB

Municipal Government Department  Head I 
(SG 24) created and filled up

Jul Dec 1,080,936.00CAPDEV HR/GSO/SB

Municipal Government Assistant 
Department  Head I (SG 22) crated and 
filled up

Jul Dec 858,132.00CAPDEV HR/GSO/SB

Administrative Officer V (SG 18) createrd 
and filled up

Jul Dec 560,700.00CAPDEV HR/GSO/SB

Administrative Officer V (SG 18) createrd 
and filled up

Jul Dec 560,700.00CAPDEV HR/GSO/SB

Administrative Officer III (Records Officer II) 
(SG 14) created and filled up

Jul Dec 406,116.00CAPDEV HR/GSO/SB

Administrative Officer III (SG 14) created 
and filled up

Jul Dec 406,116.00CAPDEV HR/GSO/SB

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA) CUM AGENCY EXIT/UTILIZATION CONFERENCE
AAPA MATRIX 3:

DEPARTMENT/OFFICE ACTION PLAN (MARCH-DECEMBER 2024)

GENERAL PUBLIC SERVICES SECTOR

Unmet Commitment/Target 
Identified 

Issues/Concerns/Gaps
Target for the Period Priority Course of Action/s Expected Output

Timeframe Resource 
Requirement

Means of 
Verification

Center of 
Responsibility

Remarks/ Other 
Details

MUNICIPAL MAYOR'S OFFICE

GENERAL SERVICES OFFICE

Creation of GSO as a departmentLack of permanent personnel for 
adequate manpower to perform 
General Sevices mandated 
functions and other delegated 
task

Approval for the creation of GSO 
department and plantilla positions 
created

Reiteration of request for the creation and 
filling up of plantilla positions

AAPA MATRIX 3 GENERAL PUBLIC SERVICES SECTOR PAGE 1 OF 12



Start End

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA) CUM AGENCY EXIT/UTILIZATION CONFERENCE
AAPA MATRIX 3:

DEPARTMENT/OFFICE ACTION PLAN (MARCH-DECEMBER 2024)

GENERAL PUBLIC SERVICES SECTOR

Unmet Commitment/Target 
Identified 

Issues/Concerns/Gaps
Target for the Period Priority Course of Action/s Expected Output

Timeframe Resource 
Requirement

Means of 
Verification

Center of 
Responsibility

Remarks/ Other 
Details

Senior Administrative Assistant I (Buyer V) 
(SG 13) created and filled up

Jul Dec 375,840.00CAPDEV HR/GSO/SB

Administrative Aide VI(Computer 
Programmer I) (SG-11) created and filled 
up

Jul Dec 324,000.00CAPDEV HR/GSO/SB

Administrative Officer II (SG-11) created 
and filled up

Jul Dec 324,000.00CAPDEV HR/GSO/SB

Administrative Assistant V (Electrician 
General Foreman) (SG-11) created and 
filled up

Jul Dec 324,000.00CAPDEV HR/GSO/SB

Administrative Officer I (SG-10) createdf 
and filled up

Jul Dec 278,112.00CAPDEV HR/GSO/SB

Administrative Assistant III (Motorpool 
Supervisor II) (SG-9) created and filled up

Jul Dec 254,532.00CAPDEV HR/GSO/SB

Administrative Assistant I (SG-7)created 
and filled up

Jul Dec 223,440.00CAPDEV HR/GSO/SB

Administrative Aide VI(Data Controller I) 
(SG-6) crated and filed up

Jul Dec 210,636.00CAPDEV HR/GSO/SB

Warehouseman I (SG-6) created and filled 
up

Jul Dec 210,636.00CAPDEV HR/GSO/SB

Administrative Aide VI (Motorpool 
Dispatcher) (SG-6) created and filled up

Jul Dec 210,636.00CAPDEV HR/GSO/SB

Administrative Aide VI (Utility Foreman) 
(SG-6) created and filled up

Jul Dec 210,636.00CAPDEV HR/GSO/SB

Administrative Aide V (SG-5) created and 
filled up

Jul Dec 198,516.00CAPDEV HR/GSO/SB

Administrative Aide V (SG-5) created and 
filled up

Jul Dec 198,516.00CAPDEV HR/GSO/SB

Administrative Aide V (Plumber II) (SG-5) 
created and filled up

Jul Dec 198,516.00CAPDEV HR/GSO/SB

Administrative Aide IV (Mechanic I) (SG-4) 
created and filled up

Jul Dec 187,032.00CAPDEV HR/GSO/SB

Heavy Equpment Operator I (SG-4) 
created and filled up

Jul Dec 187,032.00CAPDEV HR/GSO/SB
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Start End

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA) CUM AGENCY EXIT/UTILIZATION CONFERENCE
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Administrative Aide III (SG-3) created and 
filled up

Jul Dec 176,136.00CAPDEV HR/GSO/SB

Administrative Aide III (Driver I) (SG-3) 
created and filled up

Jul Dec 176,136.00CAPDEV HR/GSO/SB

Security Guard I(SG-3) created and filled 
up

Jul Dec 176,136.00CAPDEV HR/GSO/SB

Administrative Aide II (Bookbinder I) (SG-2) 
created and filled up

Jul Dec 165,828.00CAPDEV HR/GSO/SB

Administrative Aide II (Reproduction 
Machine Operator I) (SG-2) created and 
filed up

Jul Dec 165,828.00CAPDEV HR/GSO/SB

Compliance with COA 
recommendation

Preparation of required 
documentation and unreconcile 
inventory record compared to 
accounting records

Reconcile Accounting and Inventory 
Records

quarterly reconciliation with accounting 
office

reconciled account of inventory and PPEApr Dec Technical 
Employees

Certification submitted 
to COA

GSO/MAccO

Updating of CLUP Lack of land allocation for heavy 
industial use

�‡���3�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���W�K�H���J�D�W�K�H�U�L�Q�J���R�I��
required data
�‡���3�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���W�K�H���J�H�Q�H�U�D�W�L�R�Q���R�I��
maps
�‡���3�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���W�K�H���F�R�Q�G�X�F�W���R�I��
updating of CLUP and ZO
�‡���3�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���W�K�H���D�O�O�R�F�D�W�L�R�Q���I�R�U��
heavy industrial use

Addition of of new land uses in the updated 
CLUP and ZO

CLUP and ZO updated
Updated maps

Apr Dec Manpower, 
ICT/Surveilance 
Equipment, office 
supplies and 
service vehicle

Attendance, Partial 
Leave Form, Locator 
Slip and other 
documentation

ZD/MPDO/MO

Regulation on Land Use Lack of personnel to conduct 
regular monitoring

Creation of Plantilla Position Zoning 
Officer II SG-15

Zoning Officer II SG-15 created and fundedZoning Officer II SG-15 created and filled-
up

Apr Dec Funding Request letter for the 
creation of Plantilla 
Position

ZD/MO/HRMO

Creation of BAC Division No regular plantilla or item 
available for the division

Request for inclusion in the AIP BAC division created under Executive 
Department

Mar Dec Funding BAC Division under MO 
created

BAC, SB and MO

BIDS AND AWARDS COMMITTEE

ZONING DIVISION
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Consolidated Procurement 
Process

�‡���3�3�0�3�����$�3�3���D�Q�G���:�R�U�N���D�Q�G��
Financial  Plan conflict in amount 
and specification 
�‡���'�L�I�I�H�U�H�Q�W���V�S�H�F�L�I�L�F�D�W�L�R�Q���R�I��
deliveries by some suppliers 
causing conflict with specification 
of items in Contract
�‡���'�H�O�D�\���G�H�O�L�Y�H�U�L�H�V���R�I���V�X�S�S�O�L�H�U
�‡���3�U�L�F�L�Q�J���R�I���L�W�H�P�V�������J�R�R�G�V���D�Q�G��
materials to be procured due to 
variation of prices in the market
�‡���1�H�Z�O�\���F�U�H�D�W�H�G���R�I�I�L�F�H�V���D�U�H���Q�R�W��
familiar with the requirements & 
procurement process
�‡���/�D�F�N���R�I���F�R�R�U�G�L�Q�D�W�L�R�Q���Z�L�W�K���W�K�H��
implementing Office/end-user
�‡���3�U�R�O�R�Q�J�H�G���S�U�R�F�X�U�H�P�H�Q�W���S�U�R�F�H�V�V��
due to 1st & 2nd Failure of bidding

Reconciliation of submitted documents to 
MBO

- 

�‡���(�D�U�O�\���S�U�R�F�X�U�H�G���2�I�I�L�F�H���V�X�S�S�O�L�H�V���D�Q�G��
Equipment
�‡���&�R�Q�V�X�O�W�D�W�L�R�Q���	���5�H�Y�L�H�Z���R�I���V�S�H�F�L�I�L�F�D�W�L�R�Q���E�\��
the contractors/supplier, BAC TWG and 
end-user before the finalization
�‡���0�D�Q�G�D�W�R�U�\���$�W�W�H�Q�G�D�Q�F�H���R�I���H�Q�G���X�V�H�U���G�X�U�L�Q�J��
Pre-procurement Conference
�‡���/�H�W�W�H�U���R�U���U�H�P�L�Q�G�H�U���W�R���F�R�Q�W�U�D�F�W�R�U���R�U��
supplier of their responsibility specified in 
the contract
�‡���4�X�D�U�W�H�U�O�\���P�R�Q�L�W�R�U�L�Q�J���R�I���S�U�L�F�H�V���W�U�R�X�J�K���S�U�H��
canvass by the BAC Secretariat and BAC 
TWG for regular goods, materials & 
Medicines
�‡���3�U�R�Y�L�G�H���2�U�L�H�Q�W�D�W�L�R�Q���W�U�D�L�Q�L�Q�J���I�R�U���H�[�S�D�Q�G�H�G��
BAC Secretariat on the procurement 
process
�‡���:�K�H�Q���W�K�H���6�X�S�S�O�L�H�U���U�H�F�H�L�Y�H�G���W�K�H���1�7�3���%�$�&��
should inform immediately the 
implementing Office 
to inform the concerned Office of the 
problem existed on the process like costing 

Mar Dec Funding Notice to proceed 
Contract/PO

BAC and GSO

Barangay development Program 
Consolidated Bidding

�‡���3�U�R�J�U�D�P���R�I���Z�R�U�N���F�R�Q�I�O�L�F�W���L�Q���W�L�W�O�H����
Technical Description and content
�‡���F�D�Q�F�H�O�O�D�W�L�R�Q���R�I���F�R�Q�W�U�D�F�W
�‡���'�H�I�H�U�P�H�Q�W���R�I���G�H�O�L�Y�H�U�L�H�V���R�I��
materials
�‡���&�D�Q�F�H�O�O�D�W�L�R�Q���R�I���F�R�Q�W�U�D�F�W���R�U��
deferment of deliveries by the end-
user cause by end of priorities
�‡���3�U�R�J�U�D�P���R�I���:�R�U�N�V���F�R�Q�I�O�L�F�W���L�Q���W�L�W�O�H����
technical description an content 
especially in Barangay 
Development Projects

Review of Barangay Development Plan
Consultation with Barangay concern

�‡���2�Q���W�L�P�H�����S�U�R�F�X�U�H�P�H�Q�W���D�Q�G��
implementation
�‡���&�R�Q�V�X�O�W�D�W�L�R�Q�����G�L�D�O�R�J�X�H���Z�L�W�K���F�R�Q�F�H�U�Q��
barangays during preparation of POW
�‡���7�K�H�U�H���V�K�R�X�O�G���E�H���D���S�U�H�V�H�Q�W�D�W�L�R�Q���R�I���0�(�2��
during the review of annual development 
plan with MPDO 
�‡���W�K�H�U�H���V�K�R�X�O�G���E�H���D���F�O�D�U�L�I�L�F�D�W�L�R�Q���R�Q���W�K�H��
requirements needed for specific projects 
and programs from the tart of procurement 
period up to payment in accordance with 
policies and issuance of COA, DBM, 
GPPB, Phileas , DILG and other relevant 
issuance of national agencies

Mar Dec Funding Purchase Order/NTPBAC/MBO/GSO/M
EO
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Provision of New Office for BACBAC Office is temporary in the 
2nd Floor Manpower Building

Construction of New Building New Building for Office Space ConstructedMar Dec Funding New Office Building 
Constructed

DPWH/MEO

Additional Budget �‡���5�H�S�U�R�G�X�F�W�L�R�Q���R�I���E�L�G�G�L�Q�J���S�D�S�H�U�V��
and supporting documents 
needed for processing of payment
�‡���/�D�F�N���R�I���R�I�I�L�F�H���H�T�X�L�S�P�H�Q�W��
�‡���/�D�F�N���R�I���2�I�I�L�F�H���)�X�U�Q�L�W�X�U�H���	��
fixtures

�‡���3�U�R�F�X�U�H�P�H�Q�W���R�I���3�K�R�W�R�F�R�S�\�L�Q�J���0�D�F�K�L�Q�H��
�‡���3�U�R�F�X�U�H�P�H�Q�W���R�I�����/�D�S�W�R�S
�‡���3�U�R�F�X�U�H�P�H�Q�W���R�I���2�I�I�L�F�H���&�K�D�L�U�����&�R�Q�I�H�U�H�Q�F�H��
Tables & Chairs)

�‡���2�Q���W�L�P�H���S�U�R�F�X�U�H�P�H�Q�W���D�Q�G���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q
�‡���8�V�H���G�X�U�L�Q�J���%�$�&���0�H�H�W�L�Q�J�V���	���6�H�P�L�Q�D�U�V

Mar Dec Funding BAC, SB and MO

An Ordinance Updating Municipal 
Ordinance No. 03-2013 (New 
Revenue Code 2013) of the 
Municipality of Pinamalayan, 
Oriental Mindoro.

The Oversight Committee for  
Revision of Local Fees and 
Charges  failed to submit to the 
SB the  proposed adjustment on 
the Revenue Code.

Follow up on the status of the Revised 
Local Fees and Charges

Immediate submission to the SB of the 
proposed adjusted Revenue Code

Municipal Ordinance No. 03-2013 (New 
Revenue Code 2013) of the Municipality of 
Pinamalayan, Oriental Mindoro updated 
and enacted.

Apr Dec           300,000.00 Tracking of Codes and 
Ordinances/Agenda

OVM/SB Remind the Oversight 
Committee to submit 
immediately the proposed 
adjustment on the Revenue 
Code

An Ordinance Providing for 
Tourism Code of Pinamalayan 
Oriental Mindoro.

Lack of quorum during the 
conduct of meeting/s

Drafting of Tourism Code Consolidate all the reference to come up 
with the draft; conduct committee meeting 
and hearing;  

Tourism Code of Pinamalayan Oriental 
Mindoro enacted

Apr Dec           300,000.00 Tracking of Codes and 
Ordinances/Agenda

OVM/SB Letter of reiteration to SB 
members  on the enactment 
of the priority codes and 
ordinances identified in the 
MTDP

Updating of Ordinance No. 05-
2016 "Gender and Development 
(GAD) Code of Pinamlayan, 
Oriental Mindoro.

Lack of quorum during the 
conduct of meeting/s

Drafting of GAD Code Inclusion in the agenda of Regular Session 
for referral to the concerned committee

Ordinance No. 05-2016 "Gender and 
Development (GAD) Code of Pinamlayan, 
Oriental Mindoro updated.

Apr Dec           200,000.00 Letter of reiteration OVM/SB Letter of reiteration to SB 
members  on the enactment 
of the priority codes and 
ordinances identified in the 
MTDP

Expansion of Legislative OfficeCongested office space and 
absence of individual office for SB 
members

Construction of Legislative BuildingFund allocation for the construction of 
Legislative Building

Legislative Office constructed; furniture and 
fixtures provided 

Apr Dec     20,000,000.00 AIP/Project Brief/ 
Resolution No. 229-
2023

OVM/SB-MEORequest for fund allocation 
for the Construction of 
Legislative Building granted 
from the Office of the 
Congressman, 2nd District, 
Hon. Alfonso V. Umali thru 
SB Resolution No. 229-
2023 amounting to Php 
20,000,000.00.

Establishment of eLibrary 
Management System

Manual procedure on the 
provision of Library Services

Provide advanced and organized 
Library services

Include in the priority list of PPAs in the 
Annual Investment Plan

e-Library Management System establishedApr Dec  Manpower, 
System Provider 

AIP/Project Brief OVM Request for fund allocation 
from LGU/ financial 
assistance from National 
Government Agencies

MUNICIPAL VICE MAYOR'S OFFICE / SANGGUNIANG BAYAN
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Coordination with the concerned 
barangay/municipality
Enactment of joint legislative measure of 
two municipalities concerned

Marine Protected Area (MPA)Absence of policy/ordinance for 
the conduct of eco-tourism activity 
at Ranzo MPA

Conduct research and gather data for 
the drafting of Marine Protected Area 
ordinance

Enactment necessary legislative measureOrdinance for the conduct of eco-tourism 
activity enacted

Jul Sept           100,000.00 OVM/SB/MAGO

Zero Plastic/ Single Use PlasticAbsence of ordinance Conduct research and gather data for 
the drafting of Zero Plastic Ban 
Ordinance

Enactment necessary legislative measureZero plastic ordinance enacted Jul Sept           150,000.00 OVM/SB/MENRO

Land Reclassification No regular inspection on all 
barangays to check if there is 
development happen on lands & 
whether it has permit; No existing 
ordinance

Conduct research and gather data for 
the drafting of Land Reclassification 
Ordinance

Enactment necessary legislative measureLand Reclassification Ordinance EnactedApr Jun           100,000.00 Agenda, Notice of 
meeting, 
documentation, 
approved ordinance

OVM/SB/ZAD

Fire Crackers Total ban or regulation of using 
firecrackers

Conduct research and gather data for 
the drafting of an Ordinance on the 
prohibition/regulation of  Fire Crackers

Enactment necessary legislative measureOrdinance on the prohibition/regulation of  
Fire Crackers Enacted

Oct Dec           150,000.00 Agenda, Notice of 
meeting, 
documentation, 
approved ordinance

OVM/SB/BFP

Legislative Agenda Majority of Legislative measures 
implemented were the 
unexpected output for 2023 

Prioritize  the proposed ordinances 
identified in the ELA 

Legislative measures included in the ELA 
enacted

Codes and Ordinances Outdated Codes and Ordinances Updating of Codes and Ordinances Outdated Codes and Ordinances updated

Average Local Revenue GrowthOutdated revenue Code Updated Revenue Code Rationalization of fees and charges thru 
Revision of Revenue Code

Increased locally generated income Apr Dec Draft of Revenue CodeMTO/SB/LEE and 
all income 

generating Offices

Appraisal and Assessment

Real Property Assessment Data 
Cleansing

Mid-year start-up for the 
implementation of the activity

10,000 RPUs with correct  data Continuous data cleansing 10,000 RPUs with correct  data Mar Dec Manpower; 
Transportation 
resources; Fund

Correct data for 10,000 
RPUs

MAssO

          700,000.00 Agenda, Notice of 
meeting, 
documentation, 
approved ordinance

OVM/SB

Ranzo-Bacawan Boundary Declaration and settlement of 
Municipal Water boundary- 
Barangay Ranzo & Bacawan, 
Pola area

Settlement of Municipal Water 
Boundary of Ranzo - Bacawan Area

Coordinated with the concerned 
barangay/municipality; Ocular inspection 
inspection

May Dec

MUNICIPAL TREASURY OFFICE

MUNICIPAL ASSESSOR'S OFFICE

            20,000.00 Coordination letter, 
attendance, & 
documentation

OVM/MASSO/ 
MAGO

Agenda, Notice of 
meeting, 
documentation, 
approved ordinance

Schedule committee meetings, 
hearings and consultation with the 
concerned offices/agencies

Apr Dec
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Upgrading and maintenance of 
Integrated Tax Management 
System(tax)

Unupdated iTAX One(1) system(iTAX) updated and 
maintained

Strengthen data cleansing activities One(1) system(iTAX) updated and 
maintained

Mar Dec Communication 
and linkaging;  
Fund

Updated iTAX system MAssO

General revision of assessmentNo approved SP Resolution for 
GRA

10,000 real property units updatedContinuous conduct of RPU updating10,000 real property units updated Mar Dec Manpower; 
Transportation 
resources;  Fund

Updated 10,000 RPUs MAssO

Tax Mapping

Setting of correct barangay 
boundaries

No submitted Brgy. Resolution 
from 4/9 barangays

5 Political Barangay Boundary settled.Reiteration of the requirement for Brgy. 
Resolution to the new sets f Brgy. Officials.

5 Political Barangay Boundary settled.Mar Dec Manpower; 
Transportation 
resources;  Fund

5 Brgy. Resolution for 
political boundary 
confirmation

MAssO

Setting of correct municipal 
boundaries

Unavailability of common parties1 municipal boundary dispute settledCoordination with the other party for the 
conduct of initial meeting

1 municipal boundary dispute settled Mar Dec Manpower; 
Transportation 
resources ;  Fund

Resolution for Municipal 
boundary

MAssO

Upgrading of ARCGIS Mapping 
System

50% system applicability due to 
technical issues

One(1) system(ARCGIS) updated and 
maintained

Coordinate with the system provider One(1) system(ARCGIS) updated and 
maintained

Mar Dec Communication 
and linkaging;  
Fund

ARCGIS updated MAssO

Improvement/ Enhancement of 
tax map

Confirmed correct Property Index 
Number (PIN) for twelve (12) 
barangays

Twelve(12) barangays with correct 
Property Index Number(PIN)

Continuous conduct of PIN correction for 
other barangays.

Twelve(12) barangays with correct 
Property Index Number(PIN)

Mar Dec Manpower; 
Transportation 
resources;  Fund

Correct PIN for 12 
barangays

MAssO

Records Management

Document and Records 
Management and Control

Complexity of interlinking 
processes and adaptability to 
system enhancement

Creation of operating procedures to 
standardize the system

Creation of operating procedures to 
standardize the system

Standardized Operating procedures for 
document control

Mar Dec Manpower; 
Supplies;  Fund

Standard procedure for 
document control 
documented

MAssO

Landbanking 

10 hectares lot with municipal 
appraisal

Incomplete documentary 
requirements

10 hectares of lot for government 
project procured

Completion of necessary documents10 hectares of lot for government project 
procured

Jan Dec Fund Parcel of land procuredMO; MAssO

Parcel of lot for Sanitary Landfill Delayed completion of 
documentary/legal requirements 
due to deceased co-owners

Parcel of land for sanitary landfill 
procured

Endorsement to provincial for provincial 
appraisal

Parcel of land for sanitary landfill procuredJan Dec Fund Parcel of land procuredMO; MAssO

Development of Eco-Tourism 
Park

None - project progress still on 
going

Project coordination and monitoringProject coordination and monitoring Eco-tourism park developed Jan Dec Fund; Written 
agreement

Eco-tourism park 
developed

MO; MENRD; 
MAssO

Setting of Correct Municipal 
Boundaries

Unresolved agreement Settlement of boundary dispute Facilitate meeting and boundary 
verification, ocular inspection with Pola 

Municipal boundary dispute with Pola 
resolved

Jan Dec Manpower; 
Transportation 
resources

Provincial/ Municipal 
Resolution

MO; SB/; MAssO
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Attend training on FMIS Tight schedule for other equally 
important task

Attendance to training on FMIS Completion of checklist from COA for the 
implementation of eNGAS

eNGAS installed and employees capable 
to operate the system

Mar Dec Technical 
Employees

Approved COA 
Checklist

MACCO

Request for Detailed Engineering 
Design and Program of Works to 
MEO

Temporary placement of 
documents and employees while 
construction is ongoing

Procurement process for the 
construction of MAccO building

Completion of DED and POW MACCO building constructed Apr Dec
Temporary Space

Certificate of 
Completion

MACCO / MEO

COA Compliance - doubtful cash-
in-bank account

Unadjusted staled checks (aged 6 
months and up)

Review of outstanding checks Adjustment of Staled Checks Adjusted balance of Cash in bank Apr Dec Technical 
Employees

List of Staled Checks 
submitted to COA

MACCO
included in the BRS

COA Compliance - doubtful 
inventory and PPE accounts

unreconciled balance of inventory 
and PPE accounts with GSO

Quarterly reconciliation with GSOReconciliation with GSO Reconciled account of inventory and PPE Apr Dec
Technical 
Employees

Certification to be 
submitted to COA

MACCO

COA Compliance - doubtful 
payable and due to officers and 
employees accounts

Long outstanding Payable without 
valid claim

Release of certification by Municipal 
Treasurer on accounts payable without 
valid claim

Follow up to MTO on the certification of 
accounts payable without valid claim for 
indorsement to SB

Reversion of Accounts Payable without 
valid claim

Apr Dec
Technical 
Employees

Certification of 
Municipal Treasurer 
indorsed to SB

MACCO

Conformity to Plan-Budget 
Implementation

Untimely/non implementation of 
prioritized PPAs
Budget proposals of offices 
inconsistent with the plan

Prioritized PPAs implemented

Early preparation of worksheets 
(WS1A , WS1 in accordance with the 
latest Table of Salary Standardization)

Plan-Budget calendar implementation 
observed

Prioritized PPAs implemented

Offices' budget proposals consistent with 
the plan

Mar

Mar

Dec

May

Funds AvailabilityAPIP/Work & Financial 
Plan, Accountability 
Reports

LGU There are priority PPAs 
not implemented within 
the planned period

Improvement/Rehabilitation of 
MBO

Unpresentable workplace MBO repainted/improved request for preparation of program of work 
from MEO

MBO repainted/improved Mar Dec Funds AvailabilityAIP/SIP/AO LGU/MBO/MEOdeteriorated wall paint

Adherence to COA Audit 
Findings and Recommendations

COA Audit Observations 
Memorandum

Responses and compliance to COA 
Audit Findings and Recommendations

Responded and complied to all COA 
Findings and Recommendations

Responded and complied to all COA 
Findings and Recommendations

Mar Dec Response Letter 
and Compliance 
Report

Acknowledgement 
Receipt

LGU/MBO

Compliance with RA 9003 Inadequate fund for the 10-year 
SWMP

Additional funding/allocation for the 10-
year SWMP

Additional funding/allocation for the 10-
year SWMP

Additional funding/allocation for the 10-
year SWMP

Mar Dec Funds AvailabilitySIP/SB LGU

Consultative Meeting of the Municipal 
Planning Team

Municipal Planning Team consultative 
meeting conducted; MPT oriented on their 
roles and responsibilities

Mar Apr Meals and 
Snacks

Attendance, Meeting 
Documentations

MPDO PersonnelUpon the issuance of 
Executive Order

Participation with the LZRC in the review of 
existing plans and zoning ordinance

LZRC meeting participated; necessary 
inputs provided 

ANA ANA None Attendance, Meeting 
Documentations

MPDC, DMO IV, 
PDO III

Upon issuance of 
notice of meeting of 
LZRC Chairperson

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE

MUNICIPAL ACCOUNTING OFFICE

MUNICIPAL BUDGET OFFICE

Comprehensive Land Use Plan - 
Zoning Ordinance (CLUP-ZO) / 
Comprehensive Development 
Plan (CDP) Updating

Need for the Updating of the 
CLUP-ZO and CDP to 
complement with the new 
development patterns and rapid 
pace of investments

Necessary preliminary preparation 
activities conducted/participated
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Start End

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA) CUM AGENCY EXIT/UTILIZATION CONFERENCE
AAPA MATRIX 3:

DEPARTMENT/OFFICE ACTION PLAN (MARCH-DECEMBER 2024)

GENERAL PUBLIC SERVICES SECTOR

Unmet Commitment/Target 
Identified 

Issues/Concerns/Gaps
Target for the Period Priority Course of Action/s Expected Output

Timeframe Resource 
Requirement

Means of 
Verification

Center of 
Responsibility

Remarks/ Other 
Details

Coordination with the DHSUD for the 
Orientation of the Sectoral Technical 
Working Group

DHSUD coordinated; Confirmation of 
orientation activity acquired

Mar Apr None Request Letter; Call 
Log; Screenshots of 
Conversation

DMO IV

Preparation of Activity Designs, Schedule 
of Activities and Resource Requirements

Activity Designs, Schedule of Activities and 
Resource Requirements prepared

Apr Apr None Activity Designs, 
Schedule of Activities 
and Resource 
Requirements

DMO IV, PDO I

Coordination with the Third Party for the 
hiring of planning assistant

Acquired information of the availability of 
planning assistants from different academe 
institutions

Apr Apr None Request Letter; Call 
Log; Screenshots of 
Conversation

PDO I

Participation in the assessment of needed 
data requirements and Sectoral Orientation 
of DHSUD

Needed data from the office identified ANA ANA None MPDO List of Needed 
Data for the Updating of 
CLUP-ZO/CDP

DMO IV, Stat I

Participation on the various modular 
planning activities as scheduled

Various modular planning activities 
participated as scheduled; All needed data 
and information provided

Jun Dec None Attendance, 
Documentations

MPDC & MPDO 
Sector 
Coordinators

Technical Assistance to the 
Barangays

Late submission of Barangay AIPCoordinate with BDC and frequent 
rendering of Technical Assistance to 
BDC

-Exert more efforts in coordinating with 
Barangay Development Councils (BDC)
-Frequent rendering of Technical 
Assistance to BDC

Prompt submissino of Barangay AIP Mar Dec Manpower, 
Service Vehicle

Monthly Reports, 
Certificate of 
Appearance, Partial 
Leave Form
AIP Review Tracker

Barangay Focal 
Persons

Consultation with Barangay Officials for 
identification of unmarried couple and 
preparation of database for planning 
purposes (Data gathering)

Consultation with Barangay Officials for 
identification of unmarried couple 
conducted and database created

May June 50,000.00 Coordination Slip/Letter,  
Survey form of unwed 
couple per barangay, 
Database

MCRO, 37 
Barangays

Conduct of IEC and orientation of 
unmarried couples in coordination with 
concerned offices

IEC and orientation of unmarried couples 
in coordination with concerned offices 
conducted

Aug Oct 100,000.00 Coordination Slip/Letter,  
Attendance Sheet,  IEC 
Materials

MCRO, MSWDO, 
MHO, MAgO,37 

Barangays
Coordination with PSA on the process of 
appointment of IPs as Solemnizing Officer 

Coordinated with PSA on the process of 
appointment of IP as Solemnizing Officer

May May  Endorsement Letter, 
Documentation

MCRO, PSA

Mobile Registration Didn't meet the target number of 
beneficiaries

Number of unregistered individuals in 
the municipality lessened

Strengthen the coordination with the 
barangays for implementation of birth 
registration. 

Target number of beneficiaries met July July 50,000.00 Letter, Attendance 
Sheet, Activity Design

MCRO

Upon MOA signing and 
allocation of funds

MUNICIPAL CIVIL REGISTRY OFFICE

All target clients catered toMass Wedding Didn't meet the target number of 
beneficiaries
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Start End

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA) CUM AGENCY EXIT/UTILIZATION CONFERENCE
AAPA MATRIX 3:

DEPARTMENT/OFFICE ACTION PLAN (MARCH-DECEMBER 2024)

GENERAL PUBLIC SERVICES SECTOR

Unmet Commitment/Target 
Identified 

Issues/Concerns/Gaps
Target for the Period Priority Course of Action/s Expected Output

Timeframe Resource 
Requirement

Means of 
Verification

Center of 
Responsibility

Remarks/ Other 
Details

Overlapping roles and functions of 
LGU personnel

Creation of Technical Working Group for 
the updating of OSSP

Manpower Executive Order MO/MAdO

Budget constraints Hiring of consultants Manpower Contract of Service/SB 
Resolution

MO/MAdO/HRMO
/SB

Monitoring of the functionality of Local 
Special Bodies

Functionality of all LSB monitored April Dec Manpower MAdO

Issuance of Memorandum requiring the 
submission of Attendance, Photo 
Documentation and Minutes of Meeting, if 
necessary as reference for the monitoring 
of LSB functionality

1 Memorandum Order issued to all LSBApril May Manpower MO/MAdO

Coordinate with the concerned Special 
Bodies to conduct quarterly meeting as 
indicated in the EO

9 Monitoring Activity conducted April Dec Manpower MAdO

Monitoring of 20% Development 
Fund Utilization as to physical 
and financial accomplishment

Low utilization rate of 20% 
Development Fund

All necessary meetings conductedConduct meeting with Project Monitoring 
Committee, Local Finance Committee, Bids 
and Awards Committee Secretariat and 
Municipal Engineering Office as 
circumstances may warrant

All necessary meetings conducted April Dec Manpower and 
Logistics

Minutes of the Meeting, 
Attendance Sheet and 
Documentation

MAdO
PMC
LFC
BAC
MEO

Formulation of Employee 
Handbook

Absence of clear and explicit 
internal guidelines on all rules and 
policies pertaining to personnel in 
the civil service

Uniform means of resolving conflicts, 
issues and concerns; Well-informed 
employees

1) Creation of Technical Working Group
2) Formulation of the Employee Handbook
3) SB Adoption
4) Dissemination of the Approved 
Handbook

Employee Handbook formulated Mar Dec 1,000,000.00Executive Order, 
Minutes of meetings, 
Handbook, SB 
Resolution

HRMO,TWG,SB

Retirement Package Minimal incentive for retirees Engaged employees and highly-
appreciated retirees

1) Proposal for the incentive through the 
PRAISE Committee, and inclusion in the 
PRAISE Manual
2) Inclusion of allocation of fund in the 
SIP/SB
3) SB Adoption through an Ordinance
4) Implementation Proper

Fund for retirement package allocated Mar Dec 2,000,000.00Minutes of PRAISE 
Committee Meeting,
Program Proposal
PRAISE Resolution 
reflecting the inclusion 
in the PRAISE Manual
SB Ordinance
Payroll of Recipient

HRMO, PRAISE 
Committee, SB

HUMAN RESOURCE MANAGEMENT OFFICE

MUNICIPAL ADMINISTRATOR'S OFFICE

Formulation of Organizational 
Improvement Plan

1 Organizational Improvement Plan 
formulated

1 Organizational Improvement Plan 
formulated

Functionality of Local Special 
Bodies (LSB)

Some Special bodies created thru 
Executive Order failed to conduct 
quarterly meetings as indicated in 
the EO

Functionality of all LSB monitored Monthly Monitoring 
Report and 
Memorandum Order

April Dec
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Start End

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA) CUM AGENCY EXIT/UTILIZATION CONFERENCE
AAPA MATRIX 3:

DEPARTMENT/OFFICE ACTION PLAN (MARCH-DECEMBER 2024)

GENERAL PUBLIC SERVICES SECTOR
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Identified 

Issues/Concerns/Gaps
Target for the Period Priority Course of Action/s Expected Output

Timeframe Resource 
Requirement

Means of 
Verification

Center of 
Responsibility

Remarks/ Other 
Details

Expansion of Beneficiaries of the 
Enhanced Pinamalayan 
Scholarship Program (EPSP) in 
lieu of the establishment of the 
Pinamalayan Community College

Limited slots for scholarship 
grants

Increase in literacy rate of 
Pinamaleños, decrease in the number 
of Out-of-School Youth in the 
municipality, increased accessibility to 
educational financial assistance

1) Consultation with schools;
2) Review and revision of the EPSP Policy;
3) Inclusion of allocation of fund for 250 
grantees for financial assistance 
(10,000.00 per school year) in the SIP/SB
4) Revision of existing SB Ordinance
5) Implementation Proper

EPSP Policy revised;
Fund for 250 grantees for financial 
assistance (10,000.00 per school year) 
allocated through SIP/SB;
Existing SB Ordinance revised
Program implemented

Mar Dec 2,500,000.00Minutes of Meeting of 
MSC,
Revised EPSP Policy, 
SB Ordinance, 
Approved List of 
Grantees

HRMO, MSC, SB

Local Scholarship Program for 
MGOP Employees

The program does not seem to 
attract employees as there are no 
applicant for FY 2023

Scholarship slots availed by qualified 
regular employees

1) Conduct of survey among regular 
employees on the implementation of the 
LSP
2) Recommend to the HRDC to revisit the 
policy on the implementation of the LSP 
referencing the result of the survey

Survey on LSP Implementation conducted;
LSP Policy reviewed and revised

Mar Dec 0 Accomplished survey 
forms; 
Minutes of HRDC 
meetings; Revised LSP 
Policy; SB Resolution

HRMO, HRDC, 
SB

Insufficient fund to provide for 
uniforms compels employees and 
designated team managers to 
spend for the activity

Uniform provided with adequate fundInclude proposal for allocation of fund for 
uniform through SIP/SB

Fund for uniform allocated

(estimated 600 employees x 1000.00 
each)

Mar Jun 600,000.00Proof of receipt of 
uniforms

HRMO, MBO, 
SWC

The long duration of the activity (1 
month) affects the delivery of 
services in the offices

Sports Olympics activity shortenedRecommend to the Sports Working 
Committee to shorten the duration of the 
Sports Olympics

Shortened Sports Olympics Activity 
conducted

Mar Apr 0 Minutes of Meeting, 
Schedule of Sports 
Olympics Events, 
Activity Design

HRMO, SWC

Filling-up of the vacant position 
(Administrative Officer V)

Understaffed office/Limited 
manpower to handle major 
divisions of the office 

Plantilla of vacant position of 
Administrative Officer V filled-up

Reiteration of request for the filling-up of 
the vacant position

Vacant position filled-up Apr Jun Qualified 
applicants for the 
position

received letter-request BPLO/MO

Full Implementation of Sections 
11 (f) and 12 (h) of RA 11032 
EODB and Efficient Government 
Services Delivery Act

Absence of Barangay 
Ordinance/Resolution authorizing 
LGU to integrate barangay 
business clearance and MOA with 
BFP to iBPLS for the collection 
and remittance of fees and 
charges               

Full Implementation of RA 11032Passage of Barangay Ordinance or 
Resolution of each respective barangay 
and MOA between BFP

Approved barangay ordinance/resolution 
giving authority to integrate issuance 
collection and remittance

MOA with BFP

Apr Dec Ordinance/ 
Resolution

Letter addressed to 
ABC President 

LIGA ng Barangay 
(ABC), DILG and 

SB

Conduct of Sports Olympics

BUSINESS PERMITS AND LICENSING OFFICE
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Start End

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA) CUM AGENCY EXIT/UTILIZATION CONFERENCE
AAPA MATRIX 3:
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Issues/Concerns/Gaps
Target for the Period Priority Course of Action/s Expected Output

Timeframe Resource 
Requirement

Means of 
Verification

Center of 
Responsibility

Remarks/ Other 
Details

Cities and Municipalities 
Competitiveness Index (CMCI)

Low ranks in some pillars Increased in ranking Creation of Team that will be responsible 
for the consolidation and validation of data

Team that will consolidate and validate the 
data for the CMCI created

May Jun commitment of all 
participating 
offices and 
agencies

Communication letter 
Meetings/ Validation of 
Data

MO/BPLO

Acquisition of GIS Software and 
Equipment

No proper training in mapping for 
identification and data gathering 
of business establishments

Equipment for business 
establishments mapping and training 
on the use of GIS software

Attendance to necessary trainings Updated business establishments mapsApr Dec Fund, Personnel 
and Equipment

Monthly Monitoring 
Report submitted to MO

BPLO

Prepared and Submitted by:

DANIEL Q. FRUELDA, MMPA
Acting Municipal Administrator
General Public Services Sector Chairperson
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Start End

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

Operation and Management of 
Drop-in Center

Lack of  manpower for the 
operation of Drop-in Center

Hiring of 2 job Order Hire 2 Job Order whose task is to focus on 
Drop-in Center 

2 Job Order personnel hired Jun Dec Fund AllocationReceived copy of 
request letter

MSWDO/MBO/M
O

Compliance to Accessibility Law 
for PWD

Lack of compliance with 
accessibility Law for PWD

Follow-up to concerned office for the 
establishment of a PWD-friendly 

Send communication letter to concerned 
office 

Communication letter sent Mar Mar None Received copy of follow-
up letter

MSWDO/MEO

Outdated GAD Code and It's 
Implementing Rules and 
Regulations 

Municipality's GAD Code IRR 
formulated and implemented

Attendance to committee hearings Municipality's GAD Code IRR formulated 
and implemented

Mar Mar Fund AllocationFollow-up letter 
addressed to SB 
re:status of GAD Code 
and IRR

MSWDO/SB

Outdated GAD Code Update GAD Code Update GAD Code GAD Code Updated Mar Mar Fund AllocationFollow-up letter 
addressed to SB 
re:status of GAD Code 
and IRR

MSWDO/SB

Compliance to AOM- GAD ARNon-submission of GAD 
Accomplishment Report

Submission of GAD Accomplishment 
Report 2022 to COA

Sending a copy of GAD Accomplishment 
Report 2022 to COA

GAD Accomplishment Report 2022 
submitted to COA

Mar Mar None Screenshot of the 
document submitted

MSWDO

Compliance to AOM- LCPC Audit of LCPC PPAs Submission of allocation and utilization 
of LCPC PPAs

Secure Certification of Budget Allocation 
and Utilization of LCPC PPAs

Certification of Budget Allocation and 
Utilization of LCPC PPAs secured and 
submitted to COA

Mar Mar None Screenshot of the 
document submitted 
attaching the report

MSWDO

GAD Focal Point System Identified GAD Focal form some 
offices changes from year to year; 
No Continuity in the proposed 
programs

Designated GAD Focal Point System 
to attend all GAD activities of the LGU 
for continuity

Issuance of Memorandum requesting for a 
Designated GAD Focal person in every 
office 

Recommendation to LCE the list of Office 
Designated GAD Focal 

Mar Mar None Copy of communication 
letter

MSWDO

Supplementary Feeding Program 
(SFP)

No proper supervision and 
monitoring in the implementation 
of SFP wherein target clientele 
shows no improvement in terms of 
health status

Implementation of SFP at schoolSFP will be implemented inside the Child 
Development Centers

Implementation of SFP at Child 
Development  Centers. Food will be 
prepared will be served inside the center

Apr Jun Fund SFP Documentation MSWDO

Conduct of mental health talk to schoolsMental health symposium conducted to 
schools

Mar Dec Travelling 
Expenses

Photo documentation;
Request letter from 
school 

MSWDO

Conduct of youth encampment focusing on 
mental health awareness

Youth encampment focused on mental 
health awareness conducted

Apr Dec Fund AllocationPhoto documentation  MSWDO

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA) CUM AGENCY EXIT/UTILIZATION CONFERENCE
AAPA MATRIX 3:

DEPARTMENT/OFFICE ACTION PLAN (MARCH-DECEMBER 2024)

SOCIAL DEVELOPMENT SECTOR

Unmet Commitment/Target 
Identified 

Issues/Concerns/Gaps
Target for the Period Priority Course of Action/s Expected Output

Timeframe Resource 
Requirement

Means of 
Verification

Center of 
Responsibility

Remarks/ Other 
Details

MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT OFFICE

GAD Code

Mental Health Program Rising cases of mental health 
problem encountered by 
teenagers

Mental health symposium
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Target for the Period Priority Course of Action/s Expected Output

Timeframe Resource 
Requirement

Means of 
Verification

Center of 
Responsibility

Remarks/ Other 
Details

Data on special cases No reconciliation of reported 
special cases between DepEd 
and MSWDO

Uniform data of special cases Quarterly submission of special cases Special cases reports submitted during 
LCPC Quarterly Meeting

Mar Dec Fund AllocationLCPC Meeting 
documentation

MSWDO March 2024
June 2024
September 2024
December 2024

Presence of minor beggars Strict implementation of mendicancy 
law

Information Education Communication on 
Presidential Decree 1563

Informed citizens of Pinamalayan on PD 
1563 and imposition of appropriate 
penalties based on the law

Mar Dec Fund AllocationCopy of IEC materials MSWDO

Presence of IP beggars Agreement with the IPMR/tribal 
leaders 

Consultation/Dialogue with tribal 
leaders/communities with the assistance of 
the IPMR

Consultation/Dialogue with tribal 
leaders/communities with the assistance of 
the IPMR conducted

Mar Jun Travelling 
Expenses

Photo documentation;
Attendance

MSWDO

Completion/Upgrading/Repair of 
Pinamalayan RHU

Lack of facility for development 
and accreditation

Pinamalayan RHU completed, 
upgraded and repaired

1. Completion of documentary 
requirements for the downloading of funds 
from the regional office
2. Application for Permit to Construct

Pinamalayan RHU completed, upgraded 
and repaired

Jun Dec Technical 
assistance for 
completion of all 
requirements

Preparation of 
documentary 

requirements and 
permit to construct

MHO/DOH

Primary Care Facility 
Accreditation

Unlicensed or unaccredited 
primary health care facility

Municipal Health Office as Accredited 
Primary Care Facility

Application for the accreditation of 
Municipal Health Office as Primary Care 
Facility base on the set of guidelines given 
by the health department

Municipal Health Office as Accredited 
Primary Care Facility

Jun Dec Budget allocation AIP/SIP/AO MHO

Establishment of Local 
Epidemiology Surveillance Unit

No established Local 
Epidemiology Surveillance Unit

Local Epidemiology Surveillance Unit 
established

Creation and hiring of Disease Surveillance 
Officer and allocation of budget for 
surveillance unit

Local Epidemiology Surveillance Unit 
established

Jun Dec Budget allocation
SB resolution

AIP/SIP/AO MHO Request for plantilla 
position

Disaster Risk Reduction and 
Management in Health (DRRM-
H)

Institutionalization of Disaster Risk 
Reduction and Management in 
Health (DRRM-H)

Institutionalized Disaster Risk 
Reduction and Management in Health 
(DRRM-H)

Full implementation of Disaster Risk 
Reduction and Management in Health 
(DRRM-H) as per approved plan when 
need arises

Institutionalized Disaster Risk Reduction 
and Management in Health (DRRM-H)

Mar Dec MHO/MDRRMO

Creation and hiring of additional 
plantilla positions

Lack of manpower and 
overloading of functions 

Additional plantilla position and 
created and filled-up

Inclusion of plantilla positions in the AIP for:
1. Rural Health Physician
2. Administrative Officer
3. Messenger

Additional plantilla position and created 
and filled-up

Jul Dec Budget allocation
SB resolution

AIP/SIP/AO MHO Request for plantilla 
position

Implementation of 
Supplementary Feeding 
Program(SFP)

80% accomplishment rate in the 
implementation of SFP 

100% accomplishment rate in the 
implementation of SFP 

Monitoring and assistance in the conduct of 
SFP

100% accomplishment rate in the 
implementation of SFP accomplished

Apr Dec Reports submitted to 
DSWD

MHO

Child-Friendly Local Governance 
Audit

MUNICIPAL HEALTH OFFICE
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Means of 
Verification
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Responsibility

Remarks/ Other 
Details

Honorarium for Barangay 
Nutrition Scholars (BNS)

Insufficient Honorarium for BNSProvision of additional honorarium to 
BNS

Inclusion of the proposal for the additional 
honorarium of BNS in the Supplemental 
AIP

Honorarium for BNS provided Jul Dec Budget allocationSupplemental 
Investment Program

MHO
Mental Health Program Rising cases of mental health 

problem encountered by 
Intensification of Mental Health 
Program

Conduct information dissemination 
campaign for mental health

Intensified Mental Health Program Jul Dec Additional FundTerminal Report; 
Logbook and records MHO

Kasalang Bayan Unmet target number of marriage 
couple

Premarriage Counselling Provide premarriage counselling Pre-marriage counselling provided Mar Dec Attendance and 
Certification MHO

Utilization of Covid-19 Funds Lack of Required 
documents/reports

Submission of lacking required 
documents/reports

Retrieve lacking documents Required documents/reports submittedMar July Submission to COA
MHO

SPES (Special Program for 
Employment of Student - Counter 
fund)

No appropriation for PESO/DOLE 
related task and activities

Summer Job for deserving studentsScreening of Applicants Summer Job for deserving students 
provided; All wages provided

Apr Dec 250,000.00List of Beneficiaries SCO/PESO/DOLE

JOB FAIR No appropriation for PESO/DOLE 
related task and activities

1 day Jobs Fair Coordination with Concerned offices1 day Jobs Fair participated by different 
employers conducted

Apr Dec 100,000.00List of Participants SCO/PESO/DOLE
/TESDA

TUPAD (Tulong 
Panghanapbuhay sa ating 
Disadvantaged/Displaced 
Workers)

Slow response from some 
barangays

Emergency employment for 20 
workers from different barangay

Coordination with ABC and DOLE Emergency employment for 20 workers 
from different barangay implemented

Apr Dec 300,000.00List of Workers/PicturesSCO/PESO/DOLE

Mobile Passporting ServicesConstituents request to conduct 
Passporting Services in 
coordination with DFA.

Mobile passporting services for at least 
700 applicants 

Coordination with Authorities (DFA) Mobile passporting services for at least 700 
applicants conducted

Nov Nov 300,000.00List of Participants SCO/DFA

Information Campaign on labor 
Market, DOLE Livelihood 
Programs, OWWA Program for 
OFWs, TESDA Program etc.

No appropriation for PESO/DOLE 
related task and activities

Orientation of Labor Market, DOLE 
Livelihood Programs, OWWA 
Programs for OFWs, TESDA 
Programs and others

Hosting of PMAOM/DOLE initiated events 
and activities

Orientation of Labor Market, DOLE 
Livelihood Programs, OWWA Programs for 
OFWs, TESDA Programs and other 
conducted

Apr Dec 100,000.00Pictures SCO Subject to IATF 
Guidelines

Government Internship Program 
(GIP)

Numerous number of applicants6 months short-term employment and 
work experience of atleast 10 first time 
job seekers

Strict screening and selection of deserving 
interns

6 months short-term employment and work 
experience of atleast 10 first time job 
seekers provided

Mar Dec 600,000.00List of Interns SCO/DOLE/PESO1st Batch - March to 
April

Livelihood Assistance to returning 
OFWs in need

Some returning repatriated OFWs 
faced financial difficulties

Provision of 5000 livelihood financial 
assistance to 50 deserving OFWs

Allocation of a local funds through a project 
proposal

50 deserving OFWs given 5,000 livelihood 
financial assistance

Mar Dec 250,000.00List of OFWs assistedSCO/PESO/OWW
A

PESO Institutionalization (RA # 
8759, RA # 10691)

Non-Compliance of SGLG
No permanent Plantilla Position

SGLG compliance
Plantilla Positio

Final Approval of Ordinance SGLG complied
Plantilla Position Filled up

Mar Dec Ordinance SCO/SB/MBO

SPECIAL CONCERNS OFFICE - PUBLIC EMPLOYMENT SERVICES
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Notice of coordination Conduct direct coordination to the 
concerned SK Chairman and provide 
proper assistance on the preparation and 
review of SK CBYDP and ABYIP

Proper coordination conducted Mar Oct Manpower Approved CBYDP and 
ABYIP

LYDU

Notice of coordination Submission of 37 CBYDP and ABYIP to 
MBO for review and approval

37 SK AIP and Budget submitted and 
approved

Mar Dec Manpower Approved CBYDP and 
ABYIP

LYDU

Training on office management 
and parliamentary procedures

Lack of training on office 
management and parliamentary 
procedures

Letter request to the LCE Inclusion to AIP Parliamentary Procedures training on office 
management

year 
round

year 
round

AIP AIP/ Training Design MO/ LYDU/MBO

Procurement of IT EquipmentLack of IT equipment Letter request to the LCE Inclusion to AIP Procured of IT equipment Jul Dec AIP AIP MO/LYDU/BAC/M
BO

Construction of Local Youth 
Development Office

No Local Youth Development 
Office identified in LGU-
Pinamalayan

Approval of the LCE Inclusion in Capacity Development Plan 
and AIP

1 Local Youth Development Office 
Constructed

Mar Dec Fund allocation AIP/Project brief/POWMO/MEO/LYDU

Creation of plantilla positions ( 1 
Administrative Assistant IV, SG 10 
(Book Binder IV*), Administrative 
Assistant II, SG 8 (Administrative 
Assistant), 1 Administrative Asst. I , 
SG 7 (Computer Operator I), 1 
Administrative Assistant I, SG 7 (Book 
Binder III*), 1 Administrative Aide V, 
SG 5 (Photographer I*), Administrative 
Aide IV, SG 4 (Bookbinder II*) & 2 
Administrative Aide II, SG 2 
(Messenger)

Lack of permanent personnel for 
Youth and Sports Development 
Program of the Municipality

Appropriation Ordinance Inclusion in Capacity Development Plan 
and AIP

Permanent plantilla position created Mar Dec Fund allocation Inclusion in the priority 
of PS

MO/HRMO/LYDU/
MBO

eLiteracy Digital divide among individuals 
and communities; Economic 
disparity resulting from 
inadequate access to digital 
technologies.

Barangay in Pinamalayan Enhance digital skills among individuals to 
bridge the gap between those who lack 
access to technology

Enhanced digital proficiency among the 
target demographic; Heightened 
involvement in online communities and 
greater interaction with digital tools. The 
target audience also experienced amplified 
personal and professional development.

May Oct Manpower Approved Baranagay 
eLiteracy Activity 
Design

MO/ TEech4ED 
Pinamalayan

Participants of 
eLiteracy will receive 
both a pre-test and a 
post-test

Limited knowledge in the 
preparation of SK CBYDP and 
ABYIP as to the new guidelines 
from National Youth Commission

TECH4ED

LOCAL YOUTH AND DEVELOPMENT OFFICE

Review and approve SK 
Comprehensive Barangay Youth 
Development Plan (CBYDP) 
AND Annual Barangay Youth 
Investment Program (ABYIP)
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SOCIAL DEVELOPMENT SECTOR

Unmet Commitment/Target 
Identified 

Issues/Concerns/Gaps
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Means of 
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Barangay Website The current Barangay Website 
does not align with the mandated 
Government Web Template 
(GWT) for WordPress

37 barangay website in PinamalayanTo update the existing barangay template 
using GWT and update the necessary 
information for each Barangay

GWT implemented to each barangay 
website

May Dec Coordination notice sent 
to each Barangay

MO/ Tech4ED 
Pinamalayan

Construction of Multi  Purpose 
hall in Pili ES

Unimplemented project for the 
year 2023

Submission of follow up letter to 
Engineering Office

Follow up 1  (18x10m) Multi Purpose Hall  
constructed

Mar 15 Mar 15 None Letter to EngineeringEngineering Office

Construction of  Multi  Purpose 
hall in Pambisan Munti ES

Unimplemented project for the 
year 2023

Submission of follow up letter to 
Engineering Office

Follow up 1- (1 8x10m)  Multi Purpose Hall 
constructed

Mar 15 Mar 15 None Letter to EngineeringEngineering Office

Construction of Multi  Purpose 
hall in Ranzo ES

Submission of documents Submission of documents  to 
Engineering Office

Letter request 1-(1 8x10m)  Multi Purpose Hall 
constructed

Mar 15 Mar 15 POW Documents submittedEngineering Office

Non-compliant to indicators of 
Sustainable Education for SGLG

Lack  of Regular School Board 
Meetings conducted

Conduct MSB Meeting Conduct regular monthly meeting despite 
unavailability of the SB Chair, or with or 
without quorum

SGLG indicators for Sustainable Education 
complied; regular monthly meeting 
conducted

Mar Dec Snacks Meeting Agenda 
Minutes of the Meeting 
Attendance Sheets

Municipal School 
Board

School Board's PPAs did not 
meet structure

PPAs were not consistent with 
MDIP

Conduct MSB Meeting Align PPA structure with the MDIP MDIP Format adopted; regular monthly 
meeting conducted

Mar Dec None MDIP Template 
Accomplished PPA
Meeting Agenda 
Minutes of the Meeting 
Attendance Sheets

Municipal School 
Board

SEF Budget Planning and budgeting period 
not observed and not aligned with  
the guidelines

Conduct MSB Meeting Include SEF budget based on the existing 
guidelines

 SEF Budget preparation aligned with the 
given guidelines;                                     
MSB meeting conducted

Oct Dec Office SuppliesSEF Budget Allocation 
Report Meeting Agenda 
Minutes of the Meeting 
Attendance Sheets

Municipal School 
Board

Prepared and Submitted by:

GRACE EUNICE F. FABELLA, RSW
Municipal Social Welfare and Development Officer
Social Development Sector Chairperson

MUNICIPAL SCHOOL BOARD
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Slaughterhouse operations Non-operational newly 
constructed slaughterhouse due 
to supply of electricity / water / 
delivery van

Operational Slaughterhouse For Funding and procurement of required 
facilities

Slaughterhouse with electricity, water 
supply and delivery van

Apr Dec Fund Supplemental 
Investment Program

MO/MBO/MEO/S
OD

Already included in SIP 
1 - 2024

PWD Accessibility law Not Compliance with Accessibility 
Law for PWD- under SGLG

Completion of PWD ramp and skid 
tiles in Comfort room in Municipal 
Compound

Repairing of Ramps with handrails at the 
entrance/exit and nonskid flooring in 
comfort room in Municipal Compound

�‡���$�S�S�U�R�Y�H�G���%�X�L�O�G�L�Q�J���S�O�D�Q�V���Z�L�W�K���3�:�'��
�‡���$�F�F�H�V�V�L�E�L�O�L�W�\���F�R�P�S�O�L�D�Q�F�H���L�Q���6�*�/�*

Apr May Fund Program of Works and 
Plans

MSWDO, MEO

Lack of streetlights along Nautical 
Highway

Accidents and unsafe for the 
motorists along Nautical Highway

Request for fund Inclusion in AIP and Request to DPWHInstallation of Streetlights funded under 
national agency

Apr Apr Fund Request to DPWH / 
Annual Investment 
Program

MO / MEO

Problems in implementation of 
Water refilling station

Absence of barangay counterpart 
such as lot, building, source etc.

Recommendation to LCE for 
realignment or additional fund to 
shoulder the counterpart of brgy

Coordination with barangay Implemented and established water 
refilling station

Apr Apr Fund Letter recommendation MEO / MO

Implementation and Fund 
Utilization of year 2023

Delay in the procurement process 
and low fund utilization rate due 
to:
�‡���'�H�O�D�\�V���G�X�H���W�R���D�Q�W�L�F�L�S�D�W�H�G���S�U�L�F�H��
escalation
�‡���'�H�O�D�\�V���G�X�H���W�R���O�D�W�H���D�S�S�U�R�Y�D�O���R�I��
barangay fund counterpart
�‡���&�K�D�Q�J�H���R�I���R�X�W�S�X�W��

All remaining PPA's for year 2023 will 
be implemented and utilized

�‡�3�U�R�S�H�U���F�R�R�U�G�L�Q�D�W�L�R�Q���Z�L�W�K���E�D�U�D�Q�J�D�\�V
�‡���,�Q�F�O�X�V�L�R�Q���R�I���F�R�Q�W�L�Q�J�H�Q�F�\���F�R�V�W
�‡���,�Q�F�O�X�V�L�R�Q���R�I���U�H�D�O�L�J�Q�H�G���S�U�R�M�H�F�W�V���L�Q���6�,�3
�‡���,�P�S�O�H�P�H�Q�W���W�K�H���E�D�U�D�Q�J�D�\�����������3�K�S��
200,000.00 includes materials and labor

�‡���'�H�F�U�H�D�V�H���L�Q���T�X�D�Q�W�L�W�\�������V�F�R�S�H���R�I���Z�R�U�N���I�R�U��
the projects
�‡���3�U�R�M�H�F�W�V���D�U�H���L�P�S�O�H�P�H�Q�W�H�G���D�Q�G���F�R�P�S�O�H�W�H�G��
on the proposed date

Apr Oct Fund, Personnel 
and Equipment

Monthly Monitoring 
Report;
Supplemental 
Investment Program

MO, MBO, MEO, 
BAC

Inventory of Roads, Bridges and 
Other Facilities / Road Map

Outdated and Incomplete 
Inventory of Roads, Bridges and 
Other Facilities / No Road Map

Roads, bridges and other facilities 
have an updated inventory and road 
map

�‡���,�Q�F�O�X�V�L�R�Q���R�I���W�K�H���D�F�W�L�Y�L�W�\���L�Q���$�,�3
�‡���&�R�Q�G�X�F�W���L�Q�Y�H�Q�W�R�U�\

Updated and Complete Inventory of 
Roads, Bridges and Other Facilities

Apr Dec Fund, Personnel 
and Equipment

Annual Investment 
Program or 
Supplemental 
Investment Program;
Updated Inventory and 
Road Map

MEO

Regulatory Services (Building 
permits, etc.)

�‡���8�Q�D�E�O�H���W�R���I�R�F�X�V���L�Q���1�D�W�L�R�Q�D�O��
Building Code PD 1096 for the 
issuance of construction permits
�‡���&�R�Q�V�W�U�X�F�W�L�R�Q���S�U�R�M�H�F�W�V���Z�L�W�K�R�X�W��
building permit
�‡���/�D�F�N���R�I���P�D�Q�S�R�Z�H�U���L�Q���W�K�H��
distribution of notices

All barangay will be inspected to 
identify all construction activities

�‡���&�U�H�D�W�L�R�Q���R�I���%�X�L�O�G�L�Q�J���,�Q�V�S�H�F�W�R�U
�‡���'�L�V�W�U�L�E�X�W�L�R�Q���R�I���1�R�W�L�F�H���R�I���,�O�O�H�J�D�O��
Construction
�‡���(�Q�F�R�X�U�D�J�H���W�K�H���E�D�U�D�Q�J�D�\���R�I�I�L�F�L�D�O�V���W�R���U�H�S�R�U�W��
all construction in their area

�‡���&�R�P�S�O�L�D�Q�W���L�Q���1�D�W�L�R�Q�D�O���%�X�L�O�G�L�Q�J���&�R�G�H���3�'��
1096 
�‡���,�Q�F�U�H�D�V�H���L�Q�F�R�P�H���I�R�U���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\

Apr Dec Fund, Personnel 
and Vehicle

Regulatory Services 
report;
Annual Investment 
Program 

MO, MEO, 
ZONING, BFP, 

BPLO

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA) CUM AGENCY EXIT/UTILIZATION CONFERENCE
AAPA MATRIX 3:
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�‡���,�P�P�H�G�L�D�W�H���U�H�V�S�R�Q�V�H���I�R�U��
maintenance request was not 
met

�‡���5�H�J�X�O�D�U���0�D�L�Q�W�H�Q�D�Q�F�H���R�I��
Municipal Buildings

�‡���/�D�F�N���R�I���S�H�U�V�R�Q�Q�H�O���L�Q���D�V�V�L�V�W�L�Q�J��
repair and maintenance of 
municipal buildings, roads and 
other facilities
�‡���1�R���U�H�J�X�O�D�U���P�D�L�Q�W�H�Q�D�Q�F�H���R�I��
building and facilities with the 
municipal compound

�‡���$�O�O���U�H�T�X�H�V�W���Z�L�O�O���E�H���I�D�F�L�O�L�W�D�W�H�G
�‡���5�H�J�X�O�D�U���P�D�L�Q�W�H�Q�D�Q�F�H���F�R�Q�G�X�F�W�H�G

�‡���$�G�G�L�W�L�R�Q�D�O���0�D�L�Q�W�H�Q�D�Q�F�H���3�H�U�V�R�Q�Q�H�O
�‡���5�H�J�X�O�D�U���P�D�L�Q�W�H�Q�D�Q�F�H���R�I���E�X�L�O�G�L�Q�J���D�Q�G��
facilities with the municipal compound

All municipal buildings, roads and other 
facilities repaired and maintained

Apr Dec Fund and 
Personnel

Maintenance Services 
report

MBO, MEO

Obstructions and encroachment 
along road

�‡���/�D�F�N���R�I���F�R�Q�W�L�Q�X�L�W�\���L�Q���W�K�H��
implementation of road clearing 
program at municipal and 
barangay level
�‡���1�R���W�H�U�P�L�Q�D�O�V���I�R�U���W�K�H���W�U�L�F�\�F�O�H�V

All poblacion roads are free from 
obstructions

�‡���5�H�Y�L�H�Z���H�[�L�V�W�L�Q�J���S�R�O�L�F�L�H�V���D�Q�G���J�X�L�G�H�O�L�Q�H�V��
on the implementation of road clearing 
programs
�‡���(�Q�F�R�X�U�D�J�H���W�K�H���E�D�U�D�Q�J�D�\���R�I�I�L�F�L�D�O�V���W�R��
maintain and sustain cleared roads
�‡���6�W�U�L�F�W�O�\���P�R�Q�L�W�R�U���U�R�D�G���F�O�H�D�U�L�Q�J���F�R�P�S�O�L�D�Q�F�H��
at barangay level
�‡���3�U�R�Y�L�G�H���V�W�U�D�W�H�J�L�F���O�R�F�D�W�L�R�Q���I�R�U���W�K�H���W�U�L�F�\�F�O�H�V�
��
terminal

Compliant of municipality in DILG 
Memorandum Circular 2019-121

Apr Dec None Monthly Report and 
Coordination letters

MEO and 
Barangay

Lack of  manpower Lack of funds to create office 
plantilla

Additional manpower to expedite all 
services provided by the office

�‡���&�U�H�D�W�L�R�Q���R�I���3�O�D�Q�W�L�O�O�D���S�R�V�L�W�L�R�Q
�‡���,�Q�F�O�X�V�L�R�Q���L�Q���$�,�3

Additional staff hired Apr Dec Fund and 
Personnel

CAPDEV MO, MEO

Lack of Barangay CoordinationConflict of project titles on AIP 
especially on Barangay Projects / 
constant project realignment of 
barangay projects

Proper orientation / coordination of 
projects to the barangay officials

�‡���6�L�W�H���Y�D�O�L�G�D�W�H���W�K�H���S�U�R�M�H�F�W�V
�‡���5�H�F�R�P�P�H�Q�G�D�W�L�R�Q���W�R���W�K�H���/�&�(���I�R�U��
restriction in barangay for realignment of 
approved 20% projects

�‡���$�F�F�X�U�D�W�H���R�X�W�S�X�W���D�Q�G���O�R�F�D�W�L�R�Q���Z�L�O�O���E�H��
included in AIP
�‡���%�D�U�D�Q�J�D�\���S�U�R�M�H�F�W�V���Z�L�O�O���E�H���L�P�S�O�H�P�H�Q�W�H�G���L�Q��
its project implementation schedule

Apr Dec Equipment Communication Letter
Action Slip

MEO / MO

Unimproved Ports The existing recodo port is owned 
by the PPA

Maintenance and repair of existing 
port

Ownership should be transferred to the 
LGU to be financed

Functional port for passengers Apr Dec Fund and 
Personnel

Monthly Maintenance 
Report 

MEO / MO / OVM

Insufficient and poor quality of 
water

The existing water distribution 
providing the poblacion area is 
owned by the private sector

Recommendation for Public-Private 
Partnership (PPP) Project for water 
distribution

Proposed a LGU owned water district Provide good quality and sufficient water Apr Dec Fund Annual Investment 
Program or 
Supplemental 
Investment Program

MEO / MO / 
MENRO

Absence of Drainage Canal of 
some areas

Clogged drainage, continues 
flooding

Proposed construction of drainage 
canal

Inclusion of the activity in AIP / SIP Drainage Canal constructed Apr Dec Fund Annual Investment 
Program or 
Supplemental 
Investment Program

MEO / MO
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Rehabilitation Program for ASF 
affected Hog Raisers of 
Pinamalayan

Insufficient funds for the 
rehabilitation program 

Implement rehabilitation programSecure additional funding; Seek 
collaboration with donors

Rehabilitation Program for ASF Affected 
Hog Raisers implemented

Apr Sep Funds Status Report MAgO, PAgO & 
DA, 

Rehabilitation Program for Oil-
Spill affected Fisherfolks of 
Pinamalayan

Insufficient funds for the 
rehabilitation program 

Implement rehabilitation programSecure additional funding; Seek 
collaboration with donors

Rehabilitation Program for Oil-Spill affected 
Fisherfolks of Pinamalayan implemented

Apr Sep Funds Status Report MAgO, PAgO, 
BFAR & DA, 

Map and identify the Technical 
Description/ demarcation of 
boundaries

Mapping and identification of the Technical 
Description/ demarcation of boundaries

Apr Nov

Amend existing ordinance and expand 
the area

Demarcated boundaries of the expanded 
marine protected area

Apr Nov

Needs to declare and protect 
nesting site of marine sea turtles 
in Lumambayan and regulate 
activities on the declared areas to 
prevent deterioration of habitat

Assess and gather baseline data for 
the establishment of marine sea turtle 
protected nesting area

Sangguniang Bayan Resolution for the 
declaration and protection of sea turtle 
nesting site.

Ordinance Created Apr Nov GPS, Buoy 
markers

Barangay/ MPA 
Management Council 
Resolution

MPA Council, 
MAO & SB

Need for expansion of Ranzo Fish 
Sanctuary from the boundary to 
the north going to boundary of 
Municipality of Pola

Expansion of Ranzo Fish SanctuaryCoordination and dialogue with PAgO, 
Malampaya Foundation, and LGU Pola
Submit recommendation for Enactment of 
Ordinance expanding the area of Ranzo 
Fish Sanctuary

Ranzo Fish Sanctuary expanded Apr Nov Funding Proceedings of 
dialogue; 
recommendation letter

MAgO

Amendment of Municipal Fishery 
Code

�‡���2�X�W�G�D�W�H�G���0�X�Q�L�F�L�S�D�O���)�L�V�K�H�U�\���&�R�G�H��
based on the amended Fishery Code 
RA 10654
�‡���5�D�P�S�D�Q�W���R�S�H�U�D�W�L�R�Q���R�I���/�D�U�J�D�U�H�W�H���D�O�R�Q�J��
Municipal Waters where Fish 
Aggregating Devices are installed for it 
poses danger to the said devices if they 
will continue to allow its operation. If 
possible they should operate 5 
kilometers away from the shoreline.
�‡���/�R�Z�H�U���W�K�H���D�O�O�R�Z�D�E�O�H���Z�D�W�W�D�J�H���R�I���O�L�J�K�W��
bulb use in fishing from 500 watts to 
about 100 watts.

Revise and amendment of Mun. 
Fishery Law

Revise and amendment of Mun. Fishery 
Law

Amended Municipal Fishery Code Apr Nov Draft policy Status Report MAgO, SB, 
MENRO

Marine Protected Areas

MUNICIPAL AGRICULTURE OFFICE

Pinamalayan Protected areas 
must meet the criteria of 20 
hectares above for provincial level 
while 40 hectares for national 
level; based on the RA 10654, the 
marine protected areas must 
cover 15% of the total areas of 
municipal waters

Ordinance amended GPS, Map & Draft 
policy

Barangay/ MPA 
Management Council 
Resolution

MPA Council, 
MAO & SB
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Development of Tourism Areas in 
Ranzo, Banilad and Pili

Need to amend the MPA 
ordinance and allow light tourism 
activities in the area. 

Assist MPA Management and 
Barangay  councils to pass ordinance 
and open the MPAs to tourism 
activities

Amend existing MPA Ordinance   Amended MPA Ordinance Apr Nov Draft policy Barangay/ MPA 
Management Council 
Resolution

MPA Council, 
MAO & SB

Increase municipality's revenue 
through tourism by considering 
Ranzo Fish Sanctuary as a tourist 
spot through enactment of an 
ordinance

Underutilization of Ranzo Fish 
�6�D�Q�F�W�X�D�U�\�¶�V���S�R�W�H�Q�W�L�D�O��
Absence of policy/ordinance for 
eco-tourism at Ranzo MPA.

Conduct further studies on converting 
Ranzo MPA into tourism activities as 
an additional source of revenue 
through the enactment of an 
appropriate ordinance.

Conduct research exploring Ranzo as a 
Tourist Spot, draft and create an Ordinance 
about Fish Sanctuary.

Approved ordinance; Initial plan for 
transforming sanctuary into a tourist spot.

Apr Nov Legal expertise, 
tourism 
consultants, 
community 
engagement.

Approved ordinance 
document; Tourism plan 
draft.

MAgO, OVM, SB, 
& Tourism Office

Creation of additional plantilla 
positions

Overloading of functions Address staffing gaps Conducting workforce analysis Approved creation of new plantilla positions   Apr Sep Agriculturist II Status Report MAgO

Expansion and improvement of 
AGAP Building

Lack of space for record section 
and storage facilities of the office

 Enhance AGAP Building Secure funding for expansion; Develop 
architectural plans       

Expanded and upgraded AGAP Building      Apr Nov 1 office building 
expanded

Status Report MAgO

No ordinance on Anti-rabies 
Prevention and Control

 Establish Anti-rabies Ordinance Coordinate with the legal department; 
Conduct public consultations

Ordinance Created Apr Nov Draft policy Status Report MAgO, PROVET

No fund for the implementation of 
massive anti-rabies vaccination

Establish Anti-rabies Ordinance                Coordinate with the legal department; 
Conduct public consultations 

Funds allocated Apr Nov 1,000 vials of anti-
rabies vaccine 
purchased 
(accompanied by 
responsible pet 
ownership 
campaign)

Status Report MAgO

Creation of Ordinance in 
reference to RA 10601 
(Registration of Ownership of 
Agricultural and Fisheries 
Machinery and Equipment)

No ordinance on the registration 
of ownership of agricultural and 
fisheries machinery and 
equipment

Create Ordinance in reference to RA 
10601 (Registration of Ownership of 
Agricultural and Fisheries Machinery 
and Equipment)

Coordinate with the legal department; 
Conduct public consultations 

Ordinance Created Apr Nov Draft policy Status Report MAgO, BFAR, NIA

Creation of Ordinance for 
imposition of penalty on 
damage/s in marine protected 
areas/fish sanctuaries

Absence of ordinance for 
imposition of penalty on damage/s 
in marine protected areas/fish 
sanctuaries

 Enact ordinance Coordinate with the SB for ordinance 
drafting and approval

Ordinance Created Apr Nov Draft policy Status Report MAgO/SB

Creation of Ordinance on Anti-
rabies Prevention and Control in 
reference to the implementation 
of RA 9482 (Anti-Rabies Act of 
2007)

AAPA MATRIX 3 ECONOMIC DEVELOPMENT SECTOR PAGE 4 OF 10



Start End

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA) CUM AGENCY EXIT/UTILIZATION CONFERENCE
AAPA MATRIX 3:

DEPARTMENT/OFFICE ACTION PLAN (MARCH-DECEMBER 2024)

ECONOMIC DEVELOPMENT SECTOR

Unmet Commitment/Target 
Identified 

Issues/Concerns/Gaps
Target for the Period Priority Course of Action/s Expected Output

Timeframe Resource 
Requirement

Means of 
Verification

Center of 
Responsibility

Remarks/ Other 
Details

IEC of Responsible Pet 
Ownership, and Anti-rabies 
vaccination.

Lax implementation of responsible 
pet ownership

Conduct IEC campaigns and 
vaccination programs 

Secure funding for campaigns; Collaborate 
with local communities  

Increased awareness and improved 
vaccination rates

Apr Nov Request Letter Status Report MAgO

Proper development and 
utilization of reclassified lands.

Premature development and non-
compliance with agreements post-
reclassification.

Enactment of stricter ordinances and 
penalties within one year.

Drafting and passing new local ordinances; 
imposing more penalties on violators.

New ordinances in place; reduction in 
violations.

Apr Nov Legal team, 
enforcement 
personnel, public 
awareness 
campaigns.

Number of enacted 
ordinances; reduction in 
violations reported.

MAgO, SB & 
MAssO

Establishment and enforcement 
of local ordinances.

Lack of local ordinances for 
enforcing offices like MEO, 
MENRMD, MAGO, etc.

Creation and implementation within six 
months.

Drafting and passing new local ordinances.New ordinances in place for enforcing 
offices.

Apr Nov Legal expertise, 
collaboration with 
relevant offices.

Number of enacted 
ordinances; compliance 
reports.

MEO, MENRMD, 
MAgO

Relief from accountability for loss 
of biological assets

The loss of biological assets, 
unclear accountability, and lack of 
preventive measures

Establish clear protocols for asset 
management and ensure no further 
losses occur

Review current asset management 
protocols, identify gaps, and implement 
enhanced security measures

A comprehensive report on the loss, 
updated asset management protocols, and 
staff trained on new procedures

Apr Nov External audit 
team, security 
enhancements, 
training materials

Audit reports, updated 
protocol documents, 
training completion 
records

MAgO

Forward request to LCE regarding creation 
of executive order for deputizing Bantay 
Gubat (Honorarium)

Request  for the issuance of executive 
order deputizing Bantay Gubat 
(Honorarium) forwarded to LCE

Mar Mar  Manpower Request Letter MENRMD

Deputizing of Bantay Gubat (Honorarium)4 Bantay Gubat  deputized Apr Dec Fund Executive Order MO Upon issuance of 
executive order

Inclusion of unimplemented PPAs 
identified in 10-Year Solid Waste 
Management Plan on Supplemental 
Investment Program and AIP FY 2025

Included unimplemented PPAs identified in 
10-Year Solid Waste Management Plan on 
Supplemental Investment Program and 
AIP FY 2025

Apr May None Office SIP and AIP MENRMD

Request for the fund allocation to LCEFund allocation requested to LCE Jun Jul None Request Letter MENRMD

Hiring of Bantay Gubat to protect 
the forest from illegal loggers

Lack of monitoring or surveillance 
on forests of Pinamalayan for 
possible offenders of cutting trees 
without permit

4 Bantay Gubat (Honorarium) 
deputized

Implementation of PPAs 
identified in 10-Year Solid Waste 
Management Plan (2017-2026)

MUNICIPAL ENVIRONMEN AND NATURAL RESOURCES MANAGEMENT DIVISION

Unimplemented PPAs due to fund 
limitations for Capital Outlay

Fund for Unimplemented PPAs 
identified in 10-Year Solid Waste 
Management Plan allotted
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Start End

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA) CUM AGENCY EXIT/UTILIZATION CONFERENCE
AAPA MATRIX 3:

DEPARTMENT/OFFICE ACTION PLAN (MARCH-DECEMBER 2024)

ECONOMIC DEVELOPMENT SECTOR

Unmet Commitment/Target 
Identified 

Issues/Concerns/Gaps
Target for the Period Priority Course of Action/s Expected Output

Timeframe Resource 
Requirement

Means of 
Verification

Center of 
Responsibility

Remarks/ Other 
Details

Conduct meeting with MENRO personnel 
to strategize and plan the actions to be 
taken in implementing Solid Waste 
Management

Meeting with MENRO personnel to 
strategize and plan the actions to be taken 
in implementing Solid Waste Management 
conducted

Mar Mar None Meeting Minutes,
Attendance

MENRMD

Coordinate with barangay captains/official 
(Committee on Environment) to submit 
their respective schedules of collection and 
conduct information dissemination on their 
solid waste management system

All barangay captains/official (Committee 
on Environment) are coordinated to submit 
their respective schedules of collection and 
conduct information dissemination their 
solid waste management system

Mar Apr Manpower, 
Service Vehicle

Communication Letter, 
Meeting Minutes

MENRMD

Awarding of Certificates for  Top 3 LGU 
offices compliant on proper waste 
segregation

Monthly Top 3 LGU offices compliant on 
proper waste segregation rewarded with 
certificates or cash incentives

Mar Dec Fund, Office 
Supplies, 
Manpower

Monthly 
Accomplishment Report

MENRMD, MO, 
MBO

Monthly recognition of Top LGU Office 
compliant on proper waste segregation 
during the first flag ceremony of the month
Submission of recommendation for 
creation of special body for updating of 
CDRA

Recommendation for creation of special 
body for updating of CDRA

Mar Apr None Recommendation LetterMENRMD, 
MDRRMO

Conduct meeting with the special body for 
updating CDRA for preliminary preparation 

Meeting with the special body for updating 
CDRA for preliminary preparation 

Apr Jun Fund (Meals and 
Snack)

Meeting Minutes,
Attendance

MENRMD, 
MDRRMO

Updating CDRA CDRA Updated Jun Aug Fund, Manpower, 
Equipment, Office 
Supplies, Service 
Vehicle

CDRA MENRMD, 
MDRRMO

Formulation of enhanced  LCCAP  with the 
help of consultant / third party

Enhanced LCCAP formulated Sep Dec Fund, Manpower, 
Office Supplies

eLCCAP MENRMD, 
MDRRMO

Incentive / Recognition for Top 3 
LGU offices compliant on proper 
waste segregation

Not all offices are conducting solid 
waste segregation

100% participation of all LGU offices in 
proper waste segregation and achieve 
100% compliance of LGU offices in the 
program

Updating CDRA and Formulation 
of Enhanced LCCAP

Not updated CDRA and lack of 
database for disaster resources 
and GHGI

Updated CDRA and formulated 
eLCCAP

Solid Waste Management 
Implementation

�‡���1�R���U�H�J�X�O�D�U���F�R�O�O�H�F�W�L�R�Q���R�I���Z�D�V�W�H���D�W��
the barangay level
�‡���,�O�O�H�J�D�O���Z�D�V�W�H���G�L�V�S�R�V�D�O���D�W��
riverbanks at Barangay 
Lumambayan
�‡���/�D�F�N���R�I���P�D�Q�S�R�Z�H�U���D�Q�G��
equipment for solid waste 
management

Strengthened information 
dissemination on garbage collection 
schedule of 37 barangays within the 
barangay level
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Start End

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA) CUM AGENCY EXIT/UTILIZATION CONFERENCE
AAPA MATRIX 3:

DEPARTMENT/OFFICE ACTION PLAN (MARCH-DECEMBER 2024)

ECONOMIC DEVELOPMENT SECTOR

Unmet Commitment/Target 
Identified 

Issues/Concerns/Gaps
Target for the Period Priority Course of Action/s Expected Output

Timeframe Resource 
Requirement

Means of 
Verification

Center of 
Responsibility

Remarks/ Other 
Details

Climate Change Expenditure 
Tagging (CCET) for all proposed 
PPAs

Not all offices are practicing 
climate change tagging 
expenditure on proposed PPAs

Enhanced proposed PPAs integrating 
climate change adaptation measures

Provide all offices with CCET for LGU 
Typology Code Manual

All offices with CCET for LGU Typology 
Code Manual provided

Mar Mar None Endorsement Letter, 
Proof of receipt

MENRMD

Creation of Municipal Tourism 
Code including Environmental 
Protection programs

�‡���$�E�V�H�Q�F�H���R�I���7�R�X�U�L�V�P���&�R�G�H
�‡���/�D�F�N���R�I���I�X�Q�G���D�Q�G���P�D�Q�S�R�Z�H�U���I�R�U��
maintenance of cleanliness on 
foreshore areas

Formulated and adopted of Municipal 
Tourism Code

Coordinate with THDD to plan the creation 
of Municipal Tourism Code where 
environmental protection programs are 
included

Coordinated with THDD to plan the 
creation of Municipal Tourism Code where 
environmental protection programs are 
included

Mar Dec None Coordination Slip MENRMD

Coordinate with DENR-CENRO (Roxas) for 
technical assistance in conducting 
inventory of bodies of water in 
Pinamalayan

�‡�*�X�L�G�H�O�L�Q�H�V���R�Q���L�Q�Y�H�Q�W�R�U�\���R�I���E�R�G�L�H�V���R�I���Z�D�W�H�U��
acquired

Apr Apr None Request Letter MENRMD

Submit recommendation for the creation of 
Technical Working Group  for conducting 
Inventory of Bodies of Water in 
Pinamalayan

Recommendation for the creation of 
Technical Working Group  for conducting 
Inventory of Bodies of Water in 
Pinamalayan submitted to MO

Apr Jun None Recommendation LetterMENRMD Upon receipt of 
guidelines from DENR-
CENRO

Conduct of Inventory of Bodies of Water in 
Pinamalayan

 Inventory of Bodies of Water in 
Pinamalayan conducted

Jun Dec Fund, Manpower, 
Service Vehicle, 
GPS Device and 
other Equipment

Inventory Report MENRMD and 
TWG

Upon approval of fund 
allocation

Replacement and Installation of 
Monitor and 54 Units of CCTV 
Cameras in the Public Market

�‡���,�P�S�U�R�S�H�U���Z�D�V�W�H���G�L�V�S�R�V�D�O���D�U�R�X�Q�G��
market premises
�‡���,�Q�F�U�H�D�V�L�Q�J���F�D�V�H�V���R�I�����W�K�H�I�W���L�Q��
Public Market
�‡���/�D�F�N���R�I���I�X�Q�G���I�R�U���W�K�H���U�H�S�O�D�F�H�P�H�Q�W��
and total repair of existing CCTV 
cameras

1 Monitor and 54 Units of CCTV 
Cameras in the Public Market replaced 
and installed

�‡���5�H�L�W�H�U�D�W�L�R�Q���/�H�W�W�H�U���W�R���W�K�H���/�&�(���I�R�U���I�X�Q�G��
allocation and copy furnished the MBO.
�‡���3�U�R�F�H�H�G���W�R���S�U�R�F�H�V�V�L�Q�J���R�I���G�R�F�X�P�H�Q�W�V����
once approved.

Approval for fund allocation of the projectMar Sep LEE Communication Letters;
Photos of CCTV 
Cameras and monitors 
installation once 
procured

MO/MOD/MBO

Certificate of Availability 
of Fund dated March 1, 
2024

Procurement and Installation of 
Public Address System with 
complete accessories

Lack of fund for the replacement 
and total repair of existing Public 
Address System

Public Address System with complete 
accessories procured and installed

�‡���5�H�L�W�H�U�D�W�L�R�Q���/�H�W�W�H�U���W�R���W�K�H���/�&�(���I�R�U���I�X�Q�G��
allocation and copy furnished MBO.
�‡���3�U�R�F�H�H�G���W�R���S�U�R�F�H�V�V�L�Q�J���R�I���G�R�F�X�P�H�Q�W�V����
once approved.

Approval for fund allocation of the projectMar Sep General Fund Communication Letters;
Photos of Public 
Address System 
installation once 
procured

MO/MOD/MBO

MARKET OPERATIONS DEPARTMENT

Inventory of Bodies of Water in 
Pinamalayan

Lack of inventory of bodies of 
water in Pinamalayan

Updated Inventory of Bodies of Water 
in Pinamalayan
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Start End

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA) CUM AGENCY EXIT/UTILIZATION CONFERENCE
AAPA MATRIX 3:

DEPARTMENT/OFFICE ACTION PLAN (MARCH-DECEMBER 2024)

ECONOMIC DEVELOPMENT SECTOR

Unmet Commitment/Target 
Identified 

Issues/Concerns/Gaps
Target for the Period Priority Course of Action/s Expected Output

Timeframe Resource 
Requirement

Means of 
Verification

Center of 
Responsibility

Remarks/ Other 
Details

Updating of Pinamalayan 
Revenue Code and Market Code

Outdated Pinamalayan Revenue 
Code and Market Code

Pinamalayan Revenue Code and 
Market Code updated

Follow Up MTO for the update of the 
revisions of the Revenue Code and Market 
Code

�‡���6�S�H�H�G�\���S�U�R�F�H�V�V���R�I���5�H�Y�L�V�L�R�Q���R�I���)�H�H�V���D�Q�G��
Charges
�‡���3�L�Q�D�P�D�O�D�\�D�Q���5�H�Y�H�Q�X�H���&�R�G�H���D�Q�G���0�D�U�N�H�W��
Code updated

Mar Sep None Communication Letters;
Attendance to meetings 
if necessary

MO/SB

�(�[�S�D�Q�V�L�R�Q���R�I���P�D�Q�S�R�Z�H�U���Z�K�R�¶�O�O��
monitor each area of the public 
market 24/7

Lack of manpower who'll monitor 
all area of public market 24/7

2 additional employees who'll monitor 
all area of public market 24/7

Letter to the LCE Approval of additional manpower who'll 
monitor all area of public market

Mar Sep General Fund Communication Letters MO/HRMO

Monthly monitoring of the arrears 
of open-space vendors and the 
proposal of rules that upon 
nonpayment for 3 months, the 
space will be automatically 
confiscated and will be awarded 
to other applicants.

Lack of monitoring and 
coordination from MTO regarding 
arrears at open spaces 

Monthly monitoring reports of the 
arrears 

Letter/Reports to and from MTO Organized and updated list of 
collection/arrears of open spaces

Mar Jun None Reports MOD/MTO

Strict implementation of proper 
procedure on serving notices to 
delinquent stall owners by the 
Municipal Treasury Office and the 
frequent coordination of both 
MTO and MOD

Lack of monitoring and 
coordination from MTO and BPLO

Monthly monitoring of proper 
procedure on serving notices to 
delinquent stall owners by MTO

*Wait for action from MTO Updated status of all Contracted Stalls at 
Public Market

Mar Jun None Reports MO/MTO/MOD/B
PLO

Depends on the 
implementation of MTO

SGLG Reports Memos 
Communication Letter

Complete documents from 10 governance 
areas

Mar May None Reports All Offices

Procurement of necessary 
Slaughterhouse Equipment

Inadequate Slaughterhouse 
equipment

Purchase or replacement of necessary 
Slaughterhouse equipment

Additional Slaughterhouse equipment 
purchased

Additional Slaughterhouse equipment 
purchased

Apr Sep Budget SupportPlanning Forms SOD N/A

Proper waste segregation None compliant on Monthly 
Inspection of Proper Waste 
Segregation

Segregate waste into trash bins with 
specific labels of waste category

Continuous practice of proper waste 
segregation.

All waste properly segregated Apr Jun None Photo Documentation;
MENRMD Inspection 
Report

SOD N/A

New Slaughterhouse Newly constructed 
Slaughterhouse still non-
operational due to none 
installation of electricity and lack 
of  water supply.

Installation of Electricity and Water SupplyNewly constructed Slaughterhouse in full 
operation

Apr Sep For Funding Photo Documentation, 
Communication Letters

SOD/MO/MEON/A

SLAUGHTERHOUSE OPERATIONS DIVISION
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Start End

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA) CUM AGENCY EXIT/UTILIZATION CONFERENCE
AAPA MATRIX 3:

DEPARTMENT/OFFICE ACTION PLAN (MARCH-DECEMBER 2024)

ECONOMIC DEVELOPMENT SECTOR

Unmet Commitment/Target 
Identified 

Issues/Concerns/Gaps
Target for the Period Priority Course of Action/s Expected Output

Timeframe Resource 
Requirement

Means of 
Verification

Center of 
Responsibility

Remarks/ Other 
Details

Absence of Municipal Tourism 
Code to anchor future tourism 
projects

Implementation of projects that 
are poorly studied, inappropriate 
and may not have a positive 
impacts in the long run.

Municipal Tourism Code drafted Consultations, benchmarking activities and 
technical trainings/workshops related to the 
formulation of the Municipal Tourism Code 
in consonance with the existing Provincial 
Tourism Code

Consultations, benchmarking activities and 
technical trainings/workshops conducted to 
draft the Municipal Tourism Code

Mar Dec 1,000,000.00 Draft copy of the 
Municipal Tourism Code

THDD Allotment of Fund

Construction of board walk at Barangay 
Wawa's Mangrove Area for tourism and 
educational purposes

Boardwalk at Barangay Wawa's Mangrove 
area constructed

Mar Dec 5,000,000.00 Program of Works THDD Allotment of fund

Rehabilitation of dilapidated mini port of 
Barangay Ranzo

Ranzo mini port rehabilitated Mar Dev 7,000,000.00 Program of Works THDD Allotment of fund

Empowerment of CBSTOs Unutilized tourism sites Attendance to Tourism Product 
Development Trainings of existing and 
future Community Based Sustainable 
Tourism Organizations (CBSTO)

Tourism Product Development Trainings 
attended

Mar Dec 250,000.00 Request letters, 
certificate of 
appearance

Intensive promotional campaignLack of traditional promotional 
materials to solidify the presence 
of tourism sites

Promotional billboards/signages 
leading to tourism sites installed

Installation of tourism promotional 
billboards/signages at various key areas in 
the municipality and other point of entries 
in the province

Tourism promotional billboards/signages at 
various key areas in the municipality and 
other point of entries in the province 
installed

Mar Dec 2,500,000.00 Proposals, request 
letters, photos

THDD Allotment of fund

Creation of Plantilla
-Chief Administrative Officer V 
(SG24)
-Supervising Administrative 
Officer IV (SG22)
-Administrative Officer IV (SG15)
-Bookbinder III, SG7
-Administrative Aide II, (SG2)
-Administrative Officer IV, (SG15)

Lack of personnel for Local 
Ecnomic Development & 
Investment Promotions

Creation of the Office Inclusion in Capacity Development Plan 
and AIP

Permanent Plantilla position created Mar Dec Fund AllocationInclusion in Priority PSMO/HRMO/LEDIP
O/MBO

Procurement of IT Equipment Lack of IT Equipment IT Equipment Procured Inclusion in AIP Procured IT equipment July Dec AIP AIP MO/HRMO/LEDIP
O/MBO

Conduct of entrepreneurial 
Courses

�‡���)�X�Q�G�L�Q�J
�‡���/�D�F�N���R�I���F�D�S�D�E�L�O�L�W�\���D�Q�G���I�L�Q�D�Q�F�L�D�O��
literacy program that lead to 
financial and opportunity loss.

Conduct of Entrepreneurial Courses�‡���,�Q�F�O�X�V�L�R�Q���L�Q���$�,�3
�‡���$�Q�Q�R�X�Q�F�H�P�H�Q�W���R�I���R�Q�O�L�Q�H���G�L�J�L�W�D�O���F�R�X�U�V�H���R�Q��
social media platform to encourage 
paricipants.

Entrepreneurial courses conducted July Dec 20,000-AIP
-Training Design
-List of participants

LEDIP Office

TOURISM AND HISTORY DEVELOPMENT DIVISION

LOCAL ECONOMIC AND INVESTMENT PROMOTIONS OFFICE

Site development of tourism 
destinations in the municipality

Lack of tourism infrastructure 
support at various identified 
tourism destinations 

Tourism destinations in the locality 
developed
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Start End

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA) CUM AGENCY EXIT/UTILIZATION CONFERENCE
AAPA MATRIX 3:

DEPARTMENT/OFFICE ACTION PLAN (MARCH-DECEMBER 2024)

ECONOMIC DEVELOPMENT SECTOR
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Identified 

Issues/Concerns/Gaps
Target for the Period Priority Course of Action/s Expected Output

Timeframe Resource 
Requirement

Means of 
Verification

Center of 
Responsibility

Remarks/ Other 
Details

Provision of tulong puhunan for 
Small Meduim-Sized Enterprise 
(SMSE'S)

�‡���/�L�P�L�W�H�G���I�L�Q�D�Q�F�L�D�O���U�H�V�R�X�U�F�H�V���R�I���W�K�H��
LGU.
�‡���/�D�F�N���R�I���G�D�W�D���L�Q���L�G�H�Q�W�L�I�\�L�Q�J��
qualified beneficiaries

Tulong puhunan Awarded to 
beneficiaries

�‡���,�Q�F�O�X�V�L�R�Q���L�Q���$�,�3
�‡���$�Q�Q�R�X�Q�F�H�P�H�Q�W���R�I���R�Q�O�L�Q�H���G�L�J�L�W�D�O���F�R�X�U�V�H���R�Q��
social media platform to encourage 
paricipants.

1 tulong puhunan for SMSE'S awardedApr May 500,000-Approved list of 
applicants

LEDIP Office

Production of investment 
Brochures

Absence of paraphernalia means 
ineffective investment marketing

Coordination with the publication�‡���,�Q�F�O�X�V�L�R�Q���L�Q���$�,�3
�‡���3�X�E�O�L�F�D�W�L�R�Q���R�I���S�U�R�P�R�W�L�R�Q�D�O���P�D�W�H�U�L�D�O�V

1 Investment Brochure produce Jan Dec 50,000-Brochure LEDIP Office

Production of Videos for 
pinamalayan Investment 
promotions 

Absence of paraphernalia means 
ineffective investment marketing

Coordination with the publication�‡���,�Q�F�O�X�V�L�R�Q���L�Q���$�,�3
�‡���3�X�E�O�L�F�D�W�L�R�Q���R�I���S�U�R�P�R�W�L�R�Q�D�O���P�D�W�H�U�L�D�O�V

1 Video for pinamalayan investment 
promotion produced

Apr May 20,000-Investment AVP LEDIP Office

Prepared and Submitted by:

ENGR. MANOLITO E. MASCULINO
Municipal Engineer
Economic Development Sector Chairperson
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Start End

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

70% DRRM Fund 70% of DRRM Fund not fully 
utilized

100% DRRM fund utilized Implementation of PPA's in accordance 
with the plan- budget period

All PPA's implemented as scheduled and 
as plan

Mar Dec N/A Financial report / 
Utilization certification

MDRRMO For trainings upon 
availability of trainors 
from other agencies

No approved Camp Coordination 
and Management Plan

Approved Camp Coordination and 
Management Plan

Coordination with the concerned office 
(MSWDO)

Submitted the plan to the SB for the 
Adoption and Approval

April April N/A Endorsement letter from 
MSWDO

MSWDO / 
MDRRMO / SB

With drafted plan

Coordinate with Mayors Office for the 
creation of special bodies to formulate  the 
plan

Released of Executive Order for the 
creation of special bodies

Mar Mar N/A Executive Order MO

Consultative meeting with the identified 
TWG

Tasking, Scheduling for the formulation of 
the plan

April April Php. 10,000.00Action plan, 
Attendance, 
proceedings

MDRRMO / 
MENRD

Formulation of the plan formulated CDRA plan and Enhanced 
LCCAP

April Dec Php. 
2,000,000.00

Attendance, 
documentation and 
output or result

MDRRMO / 
MENRD / TWG

Upon approval and 
allocation of funds

Lack of organization and conduct 
of trainings (including training of 
trainors), orientation and 
knowledge management activity 
on DRRM at the local level

Conducted trainings on DRRM 
management activity at the local level

Coordinate with OCD and PDRRMO for 
the availability of trainors for DRRM related 
trainings

Develop pool of trainors and conducted 
trainings to CSO, Brgy official, school, 
private sector.

Mar Dec Php. 
1,000,000.00

Attendance, 
documentation and 
output or result

MDRRMO /OCD / 
PDRRMO

Fund allocation and 
availability of trainors 
from other agency

Pinamalayan Cares Incomplete delivery of materials 
as stated in the Purchase Order

Fully Functional system Coordination with the supplier for 
completion of delivery

Delivery and installation of materials as 
stated in the Purchase Order (wireless 
antenna)

Mar Mar N/A Wireless antenna 
installed in the strategic 
area

MDRRMO

Report of Response Delivery of report not in 
accordance with the requirement 
of OCD

Reporting is in accordance with the 
requirements OCD

Timely reporting of response to and 
management of  adverse effect of 
emergencies /disaster 

Daily reporting to higher LGU Mar Dec N/A Logbook MDRRMO Reporting thru phone 
call

Prepared and Submitted by:

ZAIDA D. MICIANO
Municipal Budget Officer
Other Services Sector Chairperson

Gawad Kalasag

Unmet Commitment/Target 
Identified 

Issues/Concerns/Gaps
Target for the Period Priority Course of Action/s

Local  disaster database resource   
is not included in CDRA and 
LCCAP

CDRA PLAN and Enhanced LCCAP

Remarks/ Other 
Details

MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT OFFICE

AAPA MATRIX 3:
DEPARTMENT/OFFICE ACTION PLAN (MARCH-DECEMBER 2024)

ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA) CUM AGENCY EXIT/UTILIZATION CONFERENCE

OTHERS SERVICES SECTOR

Expected Output
Timeframe Resource 

Requirement
Means of 

Verification
Center of 

Responsibility

AAPA MATRIX 3 OTHER SERVICES SECTOR PAGE 1 OF 1
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ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)  
CUM  

ANNUAL AGENCY EXIT/UTILIZATION CONFERENCE  
 

IMPACT OF APPRAISAL -UTILIZATION  ACTIVITY  
A�V�� �D�Q�� �H�P�E�R�G�L�P�H�Q�W�� �R�I�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �F�R�P�P�L�W�P�H�Q�W�� �W�R�� �D�� �W�U�D�Q�V�S�D�U�H�Q�W���� �D�F�F�R�X�Q�W�D�E�O�H����participative, and 
effective good governance that is responsive to the evolving needs of its people, is the 
appraisal/utilization activity seeking to identify and address issues emerging from the changing landscape 
�R�I���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V���S�R�O�L�W�L�F�D�O�����V�R�F�L�D�O�����D�Q�G���H�F�R�Q�R�P�L�F���F�O�L�P�D�W�H�����7�D�N�L�Q�J���L�Q�W�R���F�R�Q�V�L�G�H�U�D�W�L�R�Q�V���W�K�H���F�K�D�O�O�H�Q�J�H�V���L�Q��
public health during the year and institutional changes brought by the momentous change in leadership 
of 16 out of 37 barangays, the two-in one activity served as a venue in validating such issues, addressing 
backlogs, responding to urgent concerns, and finally generating recommendations through multi-sectoral 
approach to be able to reach an agreement on the courses of actions to be taken in order to fill the gaps, 
carry out interventions, and maximize the resources and capabilities of the agency. 
 

Intending to capacitate, empower, and engage public servants in upholding the values of excellent public 
service and good local governance, the insights derived are envisioned to not only foster ingenuity when 
preparing interventions but also open opportunities to enhance the capacities and improve organizational 
performance. These matters have been duly documented in the required reports as activity deliverables 
to serve as official reference of performance in governance and public administration of the current 
administration. 
 

As part of its innovative pursuits in optimizing its process, this year, the performance evaluation activity 
and utilization conference introduced a simplified but meaningfully conceptualized program to provide 
clarity by way of establishing defining authority and accountability based on the mandates of each office 
and as enforced by ap�S�O�L�F�D�E�O�H�� �O�D�Z�V�� �D�Q�G�� �L�W�V�� �S�H�U�W�L�Q�H�Q�W�� �L�V�V�X�D�Q�F�H�V���� �)�U�R�P�� �K�H�U�H���� �W�K�H�� �O�H�Y�H�O�� �R�I�� �W�K�H�� �D�J�H�Q�F�\�¶�V��
performance is measured against the government established performance standard guides and success 
indicators. The activity reveals whether the prioritized Programs-Projects-Activities (PPAs) of the 
municipality carries out the identified interventions and structuring solutions captured during the 
formulation of the Comprehensive Development Plan (CDP), Medium-Term Development Plans (MTDP) 
and Executive-Legislative Agenda (ELA). Confirming the alignment to abovementioned development 
plans indicates that the development thrust of the municipality remains unchanged; however, should the 
developmental directions shifts its course due to inevitable and/or changing demands of time, the agency 
is given appropriate time to prepare and realign its goals and objectives.  Further, the financial utilization 
and implementation of its endeavors as aligned with the mandatory development and thematic plans, 
investment programs, budget and other pertinent documents which are sources of policies and actions 
of the agency will surely follow suit.  
 

By implementing an appraisal-utilization initiative that fosters open discourse within and across sectors, 
all participating domains had the opportunity to convene, exchange ideas, and gain new perspectives, 
revealing the intricate connections, correlations, and intersections of issues spanning diverse sectors. 
The resulting multi-sectoral insights and recommendations underscored the significance of active 
involvement and engagement from each sector, recognizing that sector-specific actions or inaction 
significantly impact the resolution of shared issues. Adopting a purpose-driven approach consistently 
aligned with the pursuit of excellence in local governance, this initiative ensures that the people directly 
benefit from enhanced services and long-term socioeconomic progress. Since its inception in 2014, the 
institutionalization of this pertinent performance has ingrained a commitment to the principles of local 
good governance, shaping it into a fundamental practice for cultivating sustained progress. 
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MPDO: THE ACTIVITY MANAGEMENT FOCAL  
 
 

The Municipal Planning and Development Office (MPDO) as part of its mandate to formulate 
and prepare integrated agency accomplishment report and performance appraisal documents 
facilitated the conduct of the Annual Agency Performance Appraisal (AAPA) and Annual Agency 
Exit/Utilization Conference of the Municipality of Pinamalayan. The twin-activity was conducted 
at Sequoia Hotel Manila Bay, Aseana City Business Park, Paranaque City on March 5-10, 2024. 
Being the Activity Management Focal, the team, headed by EnP. Rosenio A. Toriano, Municipal 
Planning and Development Coordinator conducted all preparatory planning requirements and 
appropriate coordination prior to the conduct of the activity. 

On March 4, 2024, the team left the station at 6 �R�¶�F�O�R�F�N�� �L�Q the morning, ahead of the whole 
delegation from the municipal government as advanced party for the preparation and 
coordination of the program of activities, venue, and accommodation. The staff brought along all 
needed documents, references, IT equipment, materials and other activity requirements. Upon 
arrival, engagements of the MPDO team with the hotel management started right away. Set-up 
on physical arrangements, audio-visual testing, secretariat working place, room assignments, 
and other necessary services proceeded. 

After lunch, the team readily convened for a meeting. Functions and responsibilities of all 
personnel were reiterated for proper and efficient facilitation of the activity. Brief discussion of 
the modified AAPA matrices was also facilitated by the MPDC for proper appreciation of all to 
facilitate coherent accomplishment of the mentioned forms during enhancement activities. 

Another subject instructed was sector coordinators�¶ active participation by raising issues and 
concerns to respective sectors or the Body that were unresolved or generated ambiguous 
recommendations during the panel appraisal. Generation of cross-sectoral recommendations 
and findings was also ordered by the MPDC through the accomplishment of the form drafted by 
EnP. Orlex Marayan. Content of said forms will serve as basis to be taken into consideration in 
the enhancement and adjustment of each sect�R�U�¶�V��action plan. Lastly, the MPDC emphasized 
the proper execution of the activity as take-�R�I�I���L�Q���W�K�H���S�U�H�S�D�U�D�W�L�R�Q���W�K�H���D�J�H�Q�F�\�¶�V���$�Q�Q�X�D�O���,�Q�Y�H�V�W�P�H�Q�W��
Plan (AIP) and Annual Budget 2025. The meeting lasted until before dinner was served. 

During the 5-day duration of the activity, the team provided all the needed technical and 
administrative services. Upon arrival of the participants at the activity venue, the team 
immediately facilitated the registration and billeting. Sector coordinators provided technical 
assistance to their respective sectors through provision of needed forms, reference materials, 
and technical advice during simultaneous sectoral workshops and managing sector 
presentations. Dissemination of improved cross-sectoral results and suggestions that served as 
a foundation for addressing issues and concerns not explicitly implied as related to one sector 
was one of the primary responsibilities taken on by the sector coordinators and the entire team. 
A broader perspective in the delivery of interventions was attained, leading to efficient action 
plans for each sector of concern. As the activity management focal, the team was also in-charge 
of supervising the flow of the activity and time management ensuring scheduled activities were 
conducted on ti�P�H���� �(�Y�D�O�X�D�W�L�R�Q���D�Q�G���F�R�Q�V�R�O�L�G�D�W�L�R�Q���R�I�� �H�Y�H�U�\�� �D�F�W�L�Y�L�W�\�¶�V�� �R�X�W�S�X�W�V���Z�H�U�H���H�[�H�F�X�W�H�G���D�V��
early preparation in the formulation of the activities final output. 

On the last day, all participants have checked out and headed back home at 12:00 �R�¶�F�O�R�F�N���L�Q���W�K�H��
afternoon, except for the AMT for the wrap up, inventory, and pack up of the IT equipment, 
documents and all materials used during the activity. Final coordination with the venue 
�P�D�Q�D�J�H�P�H�Q�W�� �Z�D�V�� �F�R�Q�G�X�F�W�H�G�� �U�H�J�D�U�G�L�Q�J�� �S�D�U�W�L�F�L�S�D�Q�W�¶�V�� �F�K�H�F�N-out status and other services 
concerned. The team finally left the venue at 2���������R�¶�F�O�R�F�N���L�Q���W�K�H���D�I�W�H�U�Q�R�R�Q�� 
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CFLGA Form 1-A:
LGU:

1.1. Percentage coverage of Fully Immunized Children (FIC) aged 0-12 months old

Actual Data Projected Data Score

Number of fully immunized children 1,488 1,600 5.00

Total population of 0-12 months old 1,507 1,600

Percentage Coverage 98.74% 100.00%

No data

Data Source: FHSIS, Local Health Office

1.2. Prevalence of malnutrition among children aged 0-59 months old

Actual Data Projected Data Score

Actual number of 0-59 months weighed 6,390 6,390 1.006854 6854
Total Population of 0-59 months old 6,390 6,390

OPT Plus Coverage (0-59 months) 100.00% 100.00%

No data

If OPT Plus coverage is at least 80%, proceed to the following section:

Nutritional Status Actual Data Prevalence Score

a. Stunted 917 14.35% 2.00264
b. Wasted 264 4.13% 1.50

c. Overweight and Obese 146 2.28% 0.50

Data Source: Operation Timbang (OPT) Plus, Local Nutrition Office

1.3.

Total Population of 10-19 years old (female adolescents) 11,525

Total Number of Pregnant Adolescents 200

Prevalence of Adolecent Pregnancies 1.74%

1.3.1 Percentage coverage of pregnant adolescents with prenatal services

Score

10-14 years old 31 3.0031
15-19 years old 169

200 100.00%

No data

Note: For 2019, if the available data is consolidated for 10-19 years old only, encode in the 

space for the 15-19 years old data then leave a note in the Remarks section.

Data Source: Safe Motherhood Program - Pregnancy Tracking, Local HealthOffice

Right of Children to Survival (15%)
Pinamalayan

Percentage coverage of pregnant adolescents provided with prenatal and postpartum 
services

31

169

Adolescents with 
at least 4 

prenatal visits
Coverage

Total 200

Prenatal visits
(at least 4)

Number of 
Pregnant 

Adolescents

CFLGA Form 1-A Survival | Page 1



CFLGA Form 1-A:
LGU:

Right of Children to Survival (15%)
Pinamalayan

1.3.2 Percentage coverage of pregnant adolescents with postpartum services

Score

10-14 years old 0 2.00

15-19 years old 5

5 100.00%

No data

Note: For 2019, if the available data is consolidated for 10-19 years old only, encode in the 

space for the 15-19 years old data then leave a note in the Remarks section.

Data Source: Safe Motherhood Program - Pregnancy Tracking, Local HealthOffice

Remarks:

Adolescents with at 
least 2 postpartum 

visits
Coverage

0

5

Total 5

Postpartum visits
(at least 2)

Number of 
Pregnant 

Adolescents

CFLGA Form 1-A Survival | Page 2



CFLGA Form 1-B: Right of Children to Development (15%)
LGU:

2.1.

Number of 
Enrollees

% from total 
enrollees

a. Public Centers (i.e. Day Care, Child Development) 1,908 54.55%

b. Private Centers (i.e. Montessori) 71 2.03%

c. Community-Based (i.e. SNPs, mobile learning) 1,519 43.42%

d. Other modalities, please specify:

0.00%

0.00%

No data Score

Total Number of ECCD Enrollees 3,498 5.003755
Total Population of 3-4 years old 3,498 100.00%

Data Source: Enrolment/Registration List, LSWDO / ECCD Focal Person

2.2.

2.2.1. Percentage of barangays with at least one (1) ECCD service Percentage Score

Number of barangays with at least 1 ECCD service 37 2.00

Total Number of barangays 37 100.00%

No data

2.2.2. Percentage of accredited or recognized center-based ECCD services Percentage ScoreScore
a. Number of accredited/recognized Public Centers 60 3.00

b. Total number of Public Centers 60 100.00%

Percentage of accredited/recognized centers

No data

Note: For 2019, only the accreditation/recognition for public centers is required. 

ECCD Services available (please fill-out)

Private Centers (i.e. Montessori) Other modalities, please specify:

Number of Recognized Private Centers

Community-Based (i.e. SNPs, mobile learning)

Early Stimulation (for 0-2 years old)

Data Source: LSWDO / ECCD Focal Person

Pinamalaayan

Percentage coverage of children aged 3-4 years old provided with early childhood care and development 
(ECCD) services, both public and privately managed, and may be facility, home, or community-based

Presence of ECCD services in all barangays, either private or publicly-managed, in any of the following 
modality - center/facility, home, community, or other modalities

CFLGA Form 1-B Development | Page 3



CFLGA Form 1-B: Right of Children to Development (15%)
LGU: Pinamalaayan

2.3.

2.3.1.

a. Total number of school dropouts reintegrated in formal school 7 Score

b. Total number of school dropouts aged 5-17 years old 7 2.50

No data

Percentage of school dropouts re-enrolled 100.00%

Data Source: Simple Dropout Rate from Elementary and Secondary Schools

2.3.2.

Total number of OSCY aged 5-17 years old 187 Rate of OSCY

Total population of children aged 5-17 years old 20,757 0.90%

a. Number of OSCY enrolled in Elementary/Secondary School 34

b. Number of OSCY enrolled in Alternative Learning System (ALS) 153

c. Number of OSCY enrolled to other modalities/flexible learning options, please specify:

No data Score

Total Number of 5-17 years old OSCY assisted for enrollment 187 2.50

100.00%

Data Source: LSWDO

Remarks:

Percentage of out-of-school children and youth assisted for enrolment/re-enrolment to school, alternative 
learning system or other flexible learning options

Percentage of children who have dropped out from school that were reintegrated in the academic year 
being audited

Percentage of OSCY registered/enrolled to schools, ALS, or other  flexible learning options

CFLGA Form 1-B Development | Page 4



CFLGA Form 1-C: Right of Children to Protection (15%)
LGU: Pinamalayan

3.1.

3.1.1 Percentage coverage of Case Management Coverage Score

Number of Reported Cases 5.00

Number with Case Management Report 100.00%

No data

3.1.2. Case management preparation

Prepared and signed by a registered social worker Score

Prepared and signed by a trained social worker 7.00

Prepared and signed by a trained staff (non-sw)

3.1.3. Established referral network Score

With established referral network 3.00

Data Source: LSWDO

Report Acceptors (check as applicable, for reference only)

LSWDO City/Municipal LCPC

WCPD BCPC

School CPC VAWC Desk

Others, please specify:

Remarks:

Management of reported cases of children in need of special protection (CNSP)

27

27

CFLGA Form 1-C Protection | Page 5



CFLGA Form 1-D: Right of Children to Participation (15%)
LGU:

4.1. Child representation in the Local Council for the Protection of Children

4.1.1. Child Representative in the City/Municipality CPC Score

Executive Order 21-201 1.00

4.1.2. Child Representative Selection Process at the City/Municipal level Score

Thru Children's General Assembly 4.00

Appointed/Designated

4.1.3. Child Representative in the Barangay CPC Score

Total Number of barangays 3.00

Total Number of BCPCs with Child Representative

Percentage of Barangays with Child Representative

Data Source: LCPC Secretariat

4.2.

Core PPA / Plan / Policy Score

Crafting of Children's Sectoral Plan (quantity)

National Children's Month Celebration 3.00

Other PPA / Plan / Policy:

Note: Tick box for each item

Number of 
Activity/ies

Score
(quality)

Child-led Advocacy 1 4.00

Planning

Monitoring

Attendance

Data Source: LCPC Secretariat

Remarks:

37

37

100.00%

Development of program, project, activity (PPA) or policy with children's participation in the 
planning, implementation or monitoring phase

Specific Activity Conducted

Nutrition Month Celebration

Parent  Session Effective

Linggo ng Wika

Mr. and Ms. Valentines

Specific role/involvement  of 
children in the activity:

CFLGA Form 1-D Participation | Page 6



CFLGA Form 1-E: Governance (40%)
LGU: Pinamalayan

5.1. Database on children 

5.5.1. Established and updated database on children Score

With all of the following disaggregated information on children: 5.00

Age Ethnicity School Status (in/out)

Sex Disability No data

5.5.2. Annual Local State of Children Report Score

Report delivered/presented during NCM Celebration 2.00
Data Source:Local Planning and Development Office / LSWDO

5.2. Available and implemented Local Plans for Children

Local Development Plan or Annual Work and Financial Plan for Children Score

Comprehensive Local Juvenile Intervention Program (CLJIP) 6.00

the LDRRM Plan and budgetX
Data Source:Local Planning and Development Office / LSWDO

5.3. Updated Local Code for Children adopting recently issued national laws on children

Early Years Act (RA 10410) Score

���Z�]�o���Œ���v�[�•���^���(���š�Ç���}�v���D�}�š�}�Œ���Ç���o���•�������š���~�Z�����í�ì�ò�ò�ò�• 5.00

���Z�]�o���Œ���v�[�•�����u���Œ�P���v���Ç���Z���o�]���(�����v�����W�Œ�}�š�����š�]�}�v�������š���~�Z�����í�ì�ô�î�í�•

National Mental Health Policy (RA 11036)

Masustansyang Pagkain para sa Batang Pilipino (RA 11037)

Kalusugan at Nutrisyon ng Magnanay Act (F1KD, RA 11148)

Special Protection of Children Against Child Abuse, Exploitation and Discrimination Act (RA 9231)

Special Protection of Children in Situations of Armed Conflict Act (RA 11188)

Data Source:Sangguniang Bayan / Panlungsod

5.4. Budget allocated and utilized for children's PPAs

 h
5.4.1. Approved Local Investment Program for Children Score

Resolution No. 134-2020 1.00

5.4.2. Budget allocation for children's PPAs

LGU's Total Budget P 236,992,053.00         

Internal Revenue Allotment 200,030,053.00         Score

Revenue from local sources 36,962,000.00           2.00

Budget Allocated for Children's PPAs 15,147,690.65           6.39%

5.4.3. Utilization of budget for children's PPAs Score

Budget utilized for children's PPAs 12,021,152.89           79.36% 1.00X

Integration of the Comprehensive Emergency Program for Children in 

Allocation Rate

Utilization Rate

CFLGA Form 1-E Governance | Page 7



CFLGA Form 1-E: Governance (40%)
LGU: Pinamalayan

(please fill out)

Revenue from Real Property Tax Collection 5,266,285.57             

Budget allocated for the Special Education Fund 5,936,750.00             112.73%

Budget utilized for the Special Education Fund 4,004,981.72             67.46%

CFLGA Form 1-E Governance | Page 8



CFLGA Form 1-E: Governance (40%)
LGU: Pinamalayan

Data Source:LSWDO / Budget Office / Accounting Office

5.5. Functional LCPCs

5.5.1. Functional City/Municipal LCPC Score

Ideal Mature Progressive Basic 2.00

5.5.2. Functional Barangay LCPCs Percentage Score

Total Number of Barangays 37                                4.30

Barangays with Ideal Functionality 24 64.86%

Barangays with Mature Functionality 13 35.14%X
Barangays with Progressive Functionality 0 0.00%

Barangays with Basic Functionality 0 0.00%

Data Source:LCPC Functionality Assessment Report, DILG City/Municipal Field Office

5.6. Child-Friendly Facilities in all Barangays Score

Designated Play / Recreational Area

No. of Brgys. with play/recreational area 37 100.00% 2.00
Library/ Reading Center

No. of Brgys. with library/reading center 37 100.00% 2.00X
Data Source:Monitoring Report - Brgy. Facilities and Workers, DILG City/Municipal Field Office

Remarks:

CFLGA Form 1-E Governance | Page 9



CHILD FRIENDLY LOCAL GOVERNANCE AUDIT

City/Municipality: Pinamalayan
Province: Oriental Mindoro

Date Accomplished: 2/11/2023

Survival 14.00
1.1.                           4.00 
1.2.                           5.00 
1.3.

1.3.1.                           3.00 
1.3.2.                           2.00 

Development 15.00
2.1.

                          5.00 

2.2.
2.2.1.                           2.00 
2.2.2.                           3.00 
2.3.

2.3.1.                           2.50 

2.3.2.                           2.50 

Protection 15.00
3.1.
3.1.1.                           5.00 
3.1.2.                           7.00 
3.1.3.                           3.00 

Participation 15.00
4.1.
4.1.1.                           1.00 
4.1.2.                           4.00 
4.1.3.                           3.00 
4.2.                           7.00 

Governance 32.30
5.1.
5.1.1.                           5.00 
5.1.2.                           2.00 
5.2.                           6.00 
5.3.                           5.00 
5.4.
5.4.1.                           1.00 
5.4.2.                           2.00 
5.4.3.                           1.00 
5.5.
5.5.1                           2.00 
5.5.2                           4.30 
5.6.                           4.00 

TOTAL 91.30

Audit Summary

Percentage coverage of Fully Immunized Children (FIC) aged 0-12 months old
Prevalence of malnutrition among children aged 0-59 months old
Percentage coverage of pregnant adolescents provided with prenatal and postpartum services

Percentage coverage of pregnant adolescents with prenatal services
Percentage coverage of pregnant adolescents with postpartum services

Percentage coverage of children aged 3-4 years old provided with early childhood care and development (ECCD) services, 
both public and privately managed, and may be facility, home, or community-based

Presence of ECCD services in all barangays
Percentage of barangays with at least one (1) ECCD service
Percentage of accredited or recognized center-based ECCD services

Percentage of OSCY assisted for enrolment/re-enrolment to school, ALS or other flexible learning options.

Percentage of children who have dropped out from school that were reintegrated in the academic year being audited

Percentage of OSCY registered/enrolled to schools, ALS, or other  flexible learning options

Management of reported cases of children in need of special protection (CNSP)
Percentage coverage of Case Management
Case management preparation
Established referral network

Child representation in the Local Council for the Protection of Children
Child Representative in the City/Municipality CPC
Child Representative Selection Process at the City/Municipal level
Child Representative in the Barangay CPC
Development of program, project, activity (PPA) or policy with children's participation in the planning, implementation or 
monitoring phase

Database on children 
Established and updated database on children 
Annual Local State of Children Report
Available and implemented Local Plans for Children
Updated LCC adopting recently issued national laws on children
Budget allocated and utilized for children's PPAs
Approved Local Investment Program for Children
Budget allocation for children's PPAs
Utilization of budget for children's PPAs
Functional LCPCs
Functional City/Municipal LCPC
Functional Barangay LCPCs
Child-Friendly Facilities in all Barangays



CHILD FRIENDLY LOCAL GOVERNANCE AUDIT

City/Municipality: Pinamalayan
Province: Oriental Mindoro

Date Accomplished: 2/11/2023

Audit Summary

Prepared by the City/Municipal Inter-Agency Monitoring Task Force

Name Position/Designation Signature

MS. AMELIA L. RAMOS MLGOO

MS. GRACE EUNICE F. 
FABELLA, RSW

MSWDO

EnP ROSENIO A. TORIANOMPDC

DRA. NIÑA KRISTINNE L. 
PUNZALAN

RHU

MS. AMMAFE D. JARABEDepEd East West Supervisor

MS. ESTELITA M. FIEDALANLingap Foundation

Noted by:

Planning and Development 
Office

HON. ARISTEO A. BALDOS, JR.
Mayor

Health and Nutrition Office

Department of Education / 
Academe
Non-government or 
Interfaith Oganization

Composition

Chairperson

Vice-Chairperson

Members:





MALE FEMALE TOTAL

45-2023
MUNICIPAL INCIDENT COMMAND SYSTEM AND EXPANDING THE COMPOSITION OF AFRICAN SWINE FEVER 
(ASF) TASK FOCE IN THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO.

21 13 34 November 07, 2023
November 16,17,18,19,21,22,28, 2023

October 12, 2023
8

44-2023
MUNICIPAL TRAINING TEAM FOR THE SANGGUNINANG KABATAAN MANDATORY TRAINING (SKMT) IN THE 
MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO.

7 4 11 November 07, 2023 November 10,11,12, 2023 3

43-2023 MUNICIPAL INVENTORY COMMITTEE OF THE MUNICIPAL GOVERNMENT OF PINAMALAYAN. 6 1 7 November 07, 2023 No meetings conducted 0

41-2023 PERFORMANCE MANAGEMENT TEAM OF PINAMALAYAN (PMT), ORIENTAL MINDORO 13 22 35 October 05, 2023

October 17, 2023
August 18, 2023
July 04, 2023

March 06, 2023
February 15, 2023

5

40-2023 MUNICIPAL INSPECTORATE TEAM OF PINAMALAYAN, ORIENTAL MINDORO 8 1 9 October 02, 2023 No meetings conducted 0

39-2023
MUNICIPAL BIDS AND AWARDS COMMITTEE (MBAC), TECHNICAL WORKING GROUP (TWG), AND  
SECRETARIAT OF THE MUNICIPAL GOVERNMENT OF PINAMALAYAN

8 4 12 October 02, 2023

December 01,06,13,20,27 2023
November 03,08,15,20,22, 2023

October 06,11,18,25, 2023
September 06,08,13,20,27, 2023

August 02,09,23,25,30, 2023
July 06,12,19,26, 2023

June 07,14,21,22,30, 2023
May 03,10,17,24,31, 2023

April 5,12,19, 26, 2023
March 01,08, 2023

February 01,08,15,22, 2023
January 02,11,18,13,25, 2023

53

38-2023
OVERSIGHT COMMITTEE AND TECHNICAL WORKING GROUP (TWG) ON THE REVIEW AND REVISION OF 
FEES AND CHARGES IN MUNICIPAL GOVERNMENT OF PINAMALAYAN

23 15 38 September 28, 2023 October 10, 2023 1

37-2023
MUNICIPAL EPIDEMIOLOGY AND SURVIELLANCE UNIT (MESU) UNDER THE MUNICIPAL HEALTH OFFICE OF 
PINAMALAYAN, ORIENTAL MINDORO

5 5 10 September 28, 2023 No meetings conducted 0

36-2023
DISASTER RISK REDUCTION AND MANAGEMENT IN HEALTH (DRRRM-H) PLANNING COMMITTEE IN THE 
MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO

17 14 31 September 28, 2023 No meetings conducted 0

35-2023
LOCAL INTER-AGENCY COMMITTEE (LIAC) FOR THE RESETTLEMENT OF INFORMAL SETLERS IN THE 
MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO

10 4 14 September 28, 2023 No meetings conducted 0

34-2023
MUNICIPAL LOCAL GOVERNANCE RESOURCE CENTER (MLGRC) AND ORGANIZATION OF THE MLGRC CORE 
TEAM IN THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO

11 4 15 August 23, 2023 No meetings conducted 0

33-A-2023
GRIEVANCE REDRESS MECHANISM (GRM) AND GRIEVANCE REDRESS TEAM FOR THE MUNICIPAL PROJECT 
MANAGEMENT UNIT (MPMIU) OF THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO

4 3 7 August 22, 2023 No meetings conducted 0

33-2023
MUNICIPAL PROJECT MANAGEMENT AND IMPLEMENTATION UNIT (MPMIU) OF THE  PINAMALAYAN, 
ORIENTAL MINDORO FOR THE IMPLEMENTATION OF AGRICULTURAL SUPPORT AND INTERVENTIONS 
THROUGH THE PHILIPPINE RURAL DEVELOPMENT PROJECT (PRDP)

20 10 30 August 22, 2023 October 1

32-2023 COMMITTEE ON ANTI-RED TAPE (CART) IN THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO16 9 25 July 24, 2023 No meetings conducted 0

31-2023
MUNICIPAL CENSUS COORDINATING BOARD (MCB) IN THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL 
MINDORO

11 1 12 July 24, 2023 July 28, 2023 1

30-2023
MUNICIPAL MULTIPARTITE ENVIRONMENTAL IMPACT ASSESSMENT MONITORING TEAM (MMEIAMT) OF THE 
MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO

15 3 18 July 06, 2023
September 20, 2023

March 24, 2023
2

29-2023
MUNICIPAL TASK FORCE KNOWN AS "BANTAY KARNE" IN THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL 
MINDORO

6 3 9 June 01, 2023 No meetings conducted 0

REPORT ON MONITORING OF THE FUNTIONALITY OF LOCAL SPECIAL BODIES 
IN THE MUNICIPALITY OF PINAMALAYAN

For the year 2023

EO NO. NAME OF SPECIAL BODIES
NUMBER OF MEMBERS

DATE ORGANIZED SCHEDULE OF MEETINGS CONDUCTED
NO. OF MEETINGS 

CONDUCTED



MALE FEMALE TOTAL

REPORT ON MONITORING OF THE FUNTIONALITY OF LOCAL SPECIAL BODIES 
IN THE MUNICIPALITY OF PINAMALAYAN

For the year 2023

EO NO. NAME OF SPECIAL BODIES
NUMBER OF MEMBERS

DATE ORGANIZED SCHEDULE OF MEETINGS CONDUCTED
NO. OF MEETINGS 

CONDUCTED

27-2023
SPECIAL BODY THAT WILL STUDY THE QUALITY, STATUS AND CONDITION OF WATER SUPPLY  WITHIN THE 
MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO

43 13 56 June 01, 2023
August 24, 2023
June 08, 2023

2

26-2023
DISCIPLINARY AND INVESTIGATING COMMITTE OF MUNICIPAL GOVERNMENT OF PINAMALAYAN, ORIENTAL 
MINDORO

2 7 9 May 29, 2023
October 05, 2023

June 05, 2023
2

25-2023
HEALTH EMERGENCY RESPONSE TEAM (HERT) OF THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL 
MINDORO DURING DISASTERS, CALAMITIES AND MEDICAL EMERGENCIES FOR THE INSTITUTIONLIZATION 
OF DISASTER RISK REDUCTION AND MANAGEMENT IN HEALTH (DRRM-H)

1 3 4 May 22, 2023 No meetings conducted 0

23-2023 EL NIÑO TASK FORCE OF THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO 18 7 25 May 22, 2023 No meetings conducted 0

22-2023
MUNICIPAL ASSESSMENT AND TRANSITION TEAM (MATT) IN THE MUNICIPALITY OF PINAMALAYAN, 
ORIENTAL MINDORO

7 5 12 May 22, 2023 No meetings conducted 0

20-2023 NIGHT MARKET COMMITTEE IN THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO 18 3 21 March 28, 2023 No meetings conducted 0

17-2023
MUNICIPAL FISHERIES AND AQUATIC RESOURCES MANAGENT COUNCIL (MFARMC) IN THE MUNICIPALITY 
OF PINAMALAYAN, ORIENTAL MINDORO

11 5 16 January 08, 2023 No meetings conducted 0

16-2023
LOCALMIGRATIONMANAGEMENTTEAMANDLOCALMIGRATIONDATABASESYSTEMINTHEMUNICIPALITY
OF PINAMALAYAN,  ORIENTAL MINDORO

4 3 7 January 25, 2023 No meetings conducted 0

15-2023 LUPONG TAGAPAMAYAPA INCENTIVES AWARD OF PINAMALAYAN, ORIENTAL MINDORO 5 1 6 January 25, 2023 No meetings conducted 0

14-2023
LOCALGOVERNANCEPERFORMANCEMANAGEMENTSYSTEM-SEALOF GOODLOCALGOVERNANCE
(LGPMS-SGLG), TECHNICALWORKINGGROUP,SGLGFOCALPERSONINTHEMUNICIPALGOVERNMENTOF
PINAMALAYAN, ORIENTAL MINDORO

34 6 40 January 25, 2023
June 02, 2023

February 13, 2023
2

13-2023 BANTAY DAGAT OF THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO 60 60 60 January 25, 2023

March 31, 2023
March 06, 2023

February 24, 2023
January 27, 2023

4

12-2023
MUNICIPALECOLOGICALSOLIDWASTEMANAGEMENTBOARD(MESWMB)IN THE MUNICIPALITYOF
PINAMALAYAN, ORIENTAL MINDORO

16 9 25 January 05, 2023
September 22, 2023
February 07, 2023

2

11-2023 PROJECT MONITORING COMMITTEE (PMC) OF THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO7 2 9 January 05, 2023
December 20, 2023
September 27, 2023

January 20, 2023
3

10-2023
MUNICIPAL COMMITTEE ON ANTI-TRAFFICKING, AND VIOLENCE AGAINST WOMEN AND THEIR CHILDREN 
(MCAT-VAWC) OF THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO

12 9 21 January 05, 2023 February 23, 2023 1

09-2023 MUNICIPAL PRICE COORDINATING COUNCIL (MPCC) OF PINAMALAYAN, ORIENTAL MINDORO 14 11 25 January 05, 2023 January 27, 2023 1

08-2023
MUNICIPAL COUNCIL FOR THE PROTECTION OF CHILDREN (MCPC) OF THE MUNICIPALITY OF 
PINAMALAYAN, ORIENTAL MINDORO

18 19 37 January 05, 2023
May 26, 2023 

February 23, 2023
2

07-2023
MUNICIPALDISASTERRISKREDUCTIONANDMANAGEMENTCOUNCIL(MDRRMC)INTHEMUNICIPALITYOF
PINAMALAYAN, ORIENTAL MINDORO

30 10 40 January 05, 2023

November 24, 2023
June 23, 2023
March 08, 2023

February 14, 2023

4

06-2023 MUNICIPAL COUNCIL FOR WOMEN OF PINAMALAYAN, ORIENTAL MINDORO 0 27 27 January 05, 2023
November 27, 2023
February 22, 2023

2

05-2023 MUNICIPAL GAD FOCAL POINT SYSTEM OF PINAMALAYAN, ORIENTAL MINDORO 12 19 31 January 05, 2023 February 07,08,09,10, 2023 4

04-2023 LOCAL HEALTH BOARD OF THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO 10 17 27 January 05, 2023
December 14, 2023

March 31, 2023
2



MALE FEMALE TOTAL

REPORT ON MONITORING OF THE FUNTIONALITY OF LOCAL SPECIAL BODIES 
IN THE MUNICIPALITY OF PINAMALAYAN

For the year 2023

EO NO. NAME OF SPECIAL BODIES
NUMBER OF MEMBERS

DATE ORGANIZED SCHEDULE OF MEETINGS CONDUCTED
NO. OF MEETINGS 

CONDUCTED

03-2023 LOCAL SCHOOL BOARD (LSB) OF THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO 12 8 20 January 05, 2023
May 22, 2023

February 01, 2023
2

02-2023
MUNICIPALLOCALCOMMITTEEAGAINSTSQUATTINGSYNDICATESAND PROFESSIONALSQUATTERS
(LCASSPS) OF PINAMALAYAN, ORIENTAL MINDORO

14 2 16 January 05, 2023 No meetings conducted 0

01-2023 MUNICIPAL DEVELOPMENT COUNCIL (MDC) OF PINAMALAYAN, ORIENTAL MINDORO 41 13 54 July 25, 2023

November 07, 2023
August 31, 2023
May 19, 2023

April 03,04,05, 2023
February 16, 2023

7

46-2022
LOCALPUBLICFINANCIALMANAGEMENTASSESSMENTTEAM(PFMAT)IN THEMUNICIPALGOVERNMENT
OF PINAMALAYAN

9 5 14 November 24, 2022
June 14, 2023
March 24, 2023

2

45-2022
DRUGFREEWORKPLACECOMMITTEEOF THEMUNICIPALGOVERNMENTOF PINAMALAYAN,ORIENTAL
MINDORO

4 6 10 October 21, 2022
October 16,18, 2023

January 25, 2023
3

42-2022 MUNICIPAL SCHOLARSHIP COMMITTEE OF PINAMALAYAN, ORIENTAL MINDORO 3 3 6 October 10, 2022
August 04, 2023

July 24, 2023
March 08, 2023

3

40-2022
MUNICIPALTRAININGTEAMFORSTRENGTHENINGINSTITUTIONALCAPACITIESOFBARANGAYANTI-DRUG
ABUSE COUNCIL (SICAO-BADAC) OF PINAMALAYAN, ORIENTAL MINDORO

3 5 8 September 30, 2022 No meetings conducted 0

38-2022 PEOPLE'S LAW ENFORCEMENT BOARD (PLEB) OF PINAMALAYAN, ORIENTAL MINDORO 3 2 5 September 30, 2022 No meetings conducted 0

35-2022 MUNICIPAL ANTI-DRUG ABUSE COUNCIL (MADAC) OF PINAMALAYAN, ORIENTAL MINDORO 8 7 15 September 30, 2022

November 30, 2023
October 16, 2023
August 18, 2023
June 20, 2023
March 27, 2023

5

32-2022 LOCAL COUNCIL FOR CULTURE AND ARTS OF PINAMALAYAN, ORIENTAL MINDORO 9 5 14 September 30, 2022 No meetings conducted 0

29-2022
MUNICIPAL PRE-MARRIAGE ORIENTATION AND COUNSELING (PMOC) TEAM OF PINAMALAYAN, ORIENTAL 
MINDORO

2 7 9 September 30, 2022
July 31, 2023

February 25, 2023
2

28-2022 SPECIAL DRUG EDUCATION CENTER TEAM (SDECT) OF PINAMALAYAN, ORIENTAL MINDORO 4 6 10 September 30, 2022 No meetings conducted 0

27-2023 MUNICIPAL PEACE AND ORDER COUNCIL OF PINAMALAYAN, ORIENTAL MINDORO 17 9 26 September 30, 2023
November 30, 2023

March 27, 2023
2

26-2022 LOCAL TOURISM COUNCIL (LTC) OF PINAMALAYAN, ORIENTAL MINDORO 15 6 21 September 30, 2022 February 25, 2023 1

24-2022 LOCAL NUTRITION COMMITTEE OF PINAMALAYAN, ORIENTAL MINDORO 8 12 20 September 30, 2022
July 13, 2023

March 31, 2023
2

15-2022 SPORTS WORKING COMMITTEE OF THE MUNICIPAL GOVERNMENT OF PINAMALAYAN 6 3 9 August 02,  2022
July 14, 2023

June 01,29 2023
April 19, 2023

4

14-2022
HUMAN RESOURCE MERIT PROMOTION AND SELECTION BOARD (HRMPSB) OF THE MUNICIPALITY OF 
PINAMALAYAN, ORIENTAL MINDORO

6 6 12 July 28,  2022
June 02,07,08, 2023

May 26, 2023
April 12, 2023

5

12-2022
HUMAN RESOURCE DEVELOPMENT COMMITTEE (HDRC) OF THE MUNICIPALITY OF PINAMALAYAN, 
ORIENTAL MINDORO

4 3 7 July 22,  2022 March 22, 2023 1

11-2022
PROGRAM ON AWARDS AND INCENTIVES EXCELLENCE (PRAISE)COMMITTEE OF THE MUNICIPALITY OF 
PINAMALAYAN, ORIENTAL MINDOROO

6 7 11 July 22,  2022
June 06,13,30, 2023

April 13, 2023
March 02, 2023

5



MALE FEMALE TOTAL

REPORT ON MONITORING OF THE FUNTIONALITY OF LOCAL SPECIAL BODIES 
IN THE MUNICIPALITY OF PINAMALAYAN

For the year 2023

EO NO. NAME OF SPECIAL BODIES
NUMBER OF MEMBERS

DATE ORGANIZED SCHEDULE OF MEETINGS CONDUCTED
NO. OF MEETINGS 

CONDUCTED

09-2022 EXECUTIVE-LEGISLATIVE AGENDA (ELA) TEAM OF PINAMALAYAN, ORIENTAL MINDORO 22 10 32 July 08,  2022 No meetings conducted 0

07-2022
LOCAL CLIMATE CHANGE ACTION PLAN (LCCAP) CORE TEAM AND TECHNICAL WORKING GROUP (TWG) IN 
THE MUNICIPALTIY OF PINAMALAYAN, ORIENTAL MINDORO

22 15 37 June 01, 2022
March 07, 2023

February 07, 2023
2

05-2022
MUNICIPAL PLANNING TEAM (MPT) FOR THE PREPARATION OF MEDIUM-TERM DEVELOPMENT PLAN  
(MTDP) 2023-2025

47 27 74 April 27, 2022 No meetings conducted 0

02-2022
LOCAL GOVERNANCE TRANSITION TEAM (LGTT) IN THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL 
MINDORO

16 11 27 March 24, 2022 No meetings conducted 0

34-2021
SCIENCE AND TECHNOLOGY, AND INNOVATION (STI) COMMITTEE IN THE MUNICIPALITY OF PINAMALAYAN 
ORIENTAL MINDORO

6 3 10 November 25, 2021 No meetings conducted 0

27-2021 CONTRACT TRACING TEAM (CTT) IN THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO 6 3 9 October 06, 2021 No meetings conducted 0

23-2021
SUB-COMMITTEE ON COMMUNICATIONS STRATEGY IN THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL 
MINDORO 

6 2 8 Sepember 09, 2021 No meetings conducted 0

22-2021 DEVOLUTION TRANSITION COMMITTEE IN THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO11 10 21 August 10, 2021 No meetings conducted 0

18-2021
MUNICIPAL GOVERNMENT OF PINAMALAYAN REVIEW AND COMPLIANCE COMMITTEE FOR THE REVIEW OF 
STATEMENT OF ASSESS, LIABILITIES AND NET WORTH (SALN)

0 4 4 June 03, 2021 No meetings conducted 0

12-2021 REGULATORY REFORM TEAM (RRT) IN THE MUNICIPALITY OF PINAMALAYAN ORIENTAL MINDORO17 7 24 April 08, 2021 No meetings conducted 0

07-2021 RECORDS MANAGEMENT IMPROVEMENT COMMITTEE (RMIC) OF PINAMALAYAN ORIENTAL MINDORO1 9 10 March 01, 2021 No meetings conducted 0

03-2021
TEAM RESPONSIBLE FOR THE FORMULATION OF COVID-19 VACCINATION PLAN OF PINAMALAYAN 
ORIENTAL  MINDORO

13 5 18 January 27, 2021 No meetings conducted 0

02-2021
RESPONSIBLE PARENTHOOD AND REPRODUCTIVE HEALTH (RPRH) LAW IN THE MUNICIPALITY OF 
PINAMALAYAN ORIENTAL MINDORO

7 7 14 January 21, 2021 No meetings conducted 0

39-2020 LOCAL ZONING BOARD OF APPEALS (LZBA) IN THE MUNICIPALITY OF PINAMALAYAN  ORIENTAL MINDORO8 0 8 December 14,  2020 No meetings conducted 0

36-2020 LOCAL INTEGRITY CRICLE (LIC) IN THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO 12 3 15 December 07, 2020 No meetings conducted 0

35-2020
MUNICIPAL VERIFICATION COMMITTEE AND BARANGAY VERIFICATION COMMITTEE FOR THE LISTAHANAN 
IN THE MUNICIPALITY  OF PINAMALAYAN  ORIENTAL MINDORO

3 2 5 December 07, 2020 No meetings conducted 0

16-2020
SAFETY HEALTH COMMITTEE (SHC) IN THE MUNICIPAL GOVERNMENT OF PINANAMALAYAN, ORIENTAL 
MINDORO

4 2 6 May 14, 2020 No meetings conducted 0

55-2019
EARLY CHILD CARE AND DEVELOPMENT (ECCD) COUNCIL IN THE MUNICIPALITY OF PINAMALAYAN, 
ORIENTAL MINDORO

3 4 7 December 23, 2019 No meetings conducted 0

46-2016
UGNAYAN NG BARANGAY AT SIMBAHAN (UBAS) TECHNICAL WORKING GROUP OF PINAMALAYAN ORIENTAL 
MINDORO

4 3 7 November 03, 2016 No meetings conducted 0

45-2016 INSPECTION & DISPOSAL COMMITTEE (IDC) IN THE MUNINICIPALITY  OF PINAMALAYAN ORIENTAL MINDORO0 3 3 November 03, 2016 No meetings conducted 0

39-2016
HUMAN RIGHTS ACTION TEAM (HRAcT) OF MUNICIPAL GOVERNMENT OF PINAMALAYAN ORIENTAL 
MINDORO

7 5 12 October 03, 2016 No meetings conducted 0





AAR No. Title Office Responsible Action Item
MHO

MACCO
MTO Monthly preparation and submission of CRAAF

MACCO Preparation of Monthly Bank Reconciliation Statement and adjustment of Stale Checks
GSO Reconciliation of Stock Card

MACCO Use asset method of accounting and preparation of Inventory Ledger Card
GSO Remove items with value of 50k or less in the RPCPPE and reconcile with PPE Ledger Card

MACCO Preparation of PPE Ledger Card
MEO Preparation of Road Map

2023-06 Non-accrual of Insurance premiums MACCO Preparation of Lapsing Schedule of Insurable Properties
2023-07 Deficiencies in the recording of Breeding Stocks MAGO Request for relief of accountability for loss of Biological Asset

MTO

MACCO
2023-12 Deficiencies in the liquidation of cash advances MACCO Presentation of OR to COA

GSO
MEO
BAC
MEO

MACCO
GSO Provision of justification for the effect of 4" PVC Base Board in the performance / quality of the 

Mobile Clinic
MO Provision of justification for the approval of the request for extension during the start of COVID 

lockdown
MEO Monitor accomplishment of 20% Development Fund PPAs

MACCO Reconciliation of 20% Development Fund with MBO
MDRRMO Look for suppliers to comply with documentary requirements
MACCO

MBO
MBO

MPDO
SB

ANNUAL AUDIT REPORT (AAR) CY 2023 SUMMARY

2023-02 Utilization of COVID-19 Funds

2023-03 Doubtful Cash-in-Bank accounts

Provide justification and documentation on the funding of the procurement of 4x4 rescue vehicle

Submit the lacking documents for audit purposes and ensure that future claims are supported with 
complete supporting documents in compliance with Section 4(6) of PD 1445.

Prepare Certification of No Claim and request for reversion to Sangguniang Bayan

Preparation of List of All Insurable Properties

Submission of Lacking Documents from concerned offices

Provide justification and documentation on the observation

Doubtful Inventory accounts

2023-05 Doubtful balance of property, plant and 
equipment accounts

2023-08 Doubtful Accounts Payable and Due to Officer 
and Employees accounts

2023-04

2023-14 Compliance with PD 245 - Insurable Properties

2023-15 Implementation of locally funded projects

2023-17 Results of Technical Evaluation and Inspection 
of Projects

2023-18 Utilization of the 20% Development Fund

2023-19 Utilization of MDRRM Fund

2023-20 Utilization of MDRRM Fund



AAR No. Title Office Responsible Action Item

ANNUAL AUDIT REPORT (AAR) CY 2023 SUMMARY

MO (MSB) Monitor status and accomplishment of SEF PPAs
MBO

MACCO
MBO

MO (MSWMB)
MTO
MOD

2023-26 Audit of Gender and Development (GAD)Funds MSWDO Preparation of Accomplishment Report for GAD PPAs
2023-27 Audit of Local Council for the Protection of 

Children (LCPC) PPAs
MSWDO Ensure allocation and utilization of LCPC PPAs

Reconciliation of SAAOB

Provision of Funds to realize the 10-year SWMP

Send monthly notice of delinquency to inform delinquent stallholders and impose penalties as 
indicated in Revenue Code

2023-21 Utilization of SEF

2023-22 Compliance with RA 9003

2023-23 Audit of revenue-generating enterprises
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ANNUAL AGENCY PERFORMANCE APPRAISAL AND/OR  
ANNUAL AGENCY EXIT/UTILIZATION CONFERENCE 

 
ACTIVITY DESIGN 

 
 

I. INTRODUCTION 
Part of the incessant and consistent efforts in enhancing the quality and efficiency of public 
service delivery, being conclusive indicators of rational public administration and good 
governance, is nurturing the shared passion to inspire and engage public servants in adopting 
and upholding the values of instilling transparency, accountability, loyalty, integrity, dignity, and 
excellence in the workplace. Hence, the institutionalization of the germane performance 
appraisal since it was first carried out by the agency in 2014, paved the path of cultivating, 
sustaining, and strengthening the tenets of good local governance through devotion of time, 
talent, resources, and efforts to evaluate and self-assess the annual agency performance in 
order to fill the gaps and employ necessary measures to improve overall service delivery. 
Further, the recent release of Budget Operations Manual (BOM4LGUs) 2023 Edition generated 
adjustments in the assessment structure of implemented intervening solutions of the local 
government thereof in adherence to its provisions.  
 

II. DESCRIPTION:  
The activity is an annual agency-self-assessment exercise aiming to measure the satisfaction 
level in the delivery of services by the municipal government during the immediate preceding 
year. A plenary activity- it is a participatory and consultative forum utilizing relevant indicators 
and matrices to facilitate the process systematically. The primary bases of the performance 
review and evaluation are the mandatory development and thematic plans, investment 
programs, budget and other pertinent documents which are sources of policies and regulatory 
actions as against the actual physical and financial accomplishments of the entire agency and 
of the different national agencies operating within the municipality. As an exit/utilization forum, 
the  activity seeks to validate issues and details regarding the  current state of local governance 
and to bring out specific actions and interventions as offshoots of management process the 
�S�H�U�I�R�U�P�D�Q�F�H���U�H�V�X�O�W�V�¶���D�Q�D�O�\�V�L�V���D�Q�G���Z�K�L�F�K���D�U�H���F�D�O�F�X�O�D�W�H�G���W�R���D�G�G�U�H�V�V���R�U�J�D�Qizational weaknesses 
towards maximizing to the fullest the resources and capabilities available to the municipal 
government. And this leads to a purpose-driven strategy of consistently aligning these 
endeavors to the efforts in pursuit of excellence in local governance with our constituents as the 
immediate recipients of better services and sustainable socio-economic progress. 
 
For integration �L�Q���W�K�H���D�J�H�Q�F�\�¶�V���$�Q�Q�Xal Accomplishment Report CY 2023�����W�K�H���D�F�W�L�Y�L�W�\�¶�V���H�P�H�U�J�L�Q�J��
findings, recommendations, and plan of action shall also serve as inputs and pointers to other 
similar periodic assessment activities such as annual COA Exit Conference, appraisal of our 
Public Financial Management Improvement Plan as required by DBM, DILG Utilization 
�&�R�Q�I�H�U�H�Q�F�H�������U�H�Y�L�H�Z���R�I���W�K�H���P�X�Q�L�F�L�S�D�O�L�W�\�¶�V��compliance to SGLG indicators and that of Cities and 
Municipalities Competitiveness Index, Road Clearing (Displacement Rehabilitation and 
Sustainability Plan), Solid Waste Management Program, etc. Generally, this activity shall set 
the mode for informed decision-making regarding current and future undertakings consistent 
�Z�L�W�K�� �W�K�H�� �P�X�Q�L�F�L�S�D�O�L�W�\�¶�V�� �Y�L�V�L�R�Q���� �P�L�V�V�L�R�Q, and development goals in the best interest of public 
service.   

 
 

III. OBJECTIVE:        
The key objective of this activity is to encourage a transparent appraisal-discernment process 
among all concerned elective and appointive officials and functionaries of the municipal 
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government, national agencies operating within the municipality, as well as Civil Society 
�2�U�J�D�Q�L�]�D�W�L�R�Q�V�¶�� �U�H�S�U�H�V�H�Q�W�D�W�L�Y�H�V�� �W�K�U�R�X�J�K�� �D�Q�� �D�S�S�U�R�S�U�L�D�W�H�� �I�R�U�X�P�� �W�R�� �S�U�H�V�H�Q�W���� �G�L�V�F�X�V�V���� �D�V�V�H�V�V, and 
�G�H�O�L�E�H�U�D�W�H���R�Q���W�K�H���O�H�Y�H�O���R�I���R�X�U���D�J�H�Q�F�\�¶�V�����0�X�Q�L�F�L�S�D�O���*�R�Y�H�U�Q�P�H�Q�W���R�I���3�L�Q�D�P�D�O�D�\�D�Q�����Serformance for 
the CY 2023. 
 
Specifically, the forum is expected to bring out and define major management challenges the 
agency faces and identify operational elements, such as what is working and what isn't, what 
needs to be reinforced, and where improvements should be focused. Then ultimately, to agree 
on the courses of actions that shall address such challenges; to reach the best way of securing 
the commitment of the concerned functionaries responsible for resolving such challenges; and to 
ensure the full support of the entire organization in order to promote the general welfare of our 
constituents. 
 

IV. RATIONALE:     
Section 16 (General Welfare) of the Local Government Code of the Philippines or RA 7160 
provides that every local government unit shall exercise the powers expressly granted, those 
necessarily implied there from, as well as powers necessary, appropriate, or incidental of its 
efficient and effective governance, and those which are essential to the promotion of the general 
welfare. Further, Section 3 provides that there should be a continuing mechanism to enhance 
local autonomy not only by legislative enabling acts but also by administrative and organizational 
reforms. Likewise, a number of existing executive, legislative and judicial issuances require 
adherence to transparency and accountability in governance, public administration and 
government operations. 

As a meaningful way of conformity, the Municipal Government of Pinamalayan regularly conducts 
the Annual Agency Performance Appraisal and/or Annual Exit/Utilization Plenary Conference as 
an essential forum to determine the level of efficiency and effectiveness of the organization in the 
delivery of public services necessary in the promotion of the welfare of the people. In the course 
of performance review and evaluation, parameters for transparency and accountability are strictly 
observed in order to find out compliance to government accounting and auditing rules and 
regulations in the use of public funds. Likewise, the performance of duties, functions and other 
responsibilities is being assessed with reference to the Civil Service rules and regulations and 
other organizational policies and guidelines. Further, the implementation of priority programs, 
projects and activities is being appraised based on approved pertinent documents such as the 
Procurement Act. Significantly, project impact is objectively assessed based on technical 
requirements and as physically accomplished, community feedback and the socio-economic 
effect on the lives of the project beneficiaries. And while there can never be a perfect plan 
execution, there will always be room for improvements and better performance results.  

The activity, of course, requires sincere, impartial and independent assessment of 
accomplishments and shortfalls, well founded and unbiased identification of issues and problems, 
and concerted choice of appropriate interventions and practical solutions. Sensible recognition 
and unconditional acceptance of findings and recommendations are positive gauges of the 
�D�F�W�L�Y�L�W�\�¶�V���V�X�F�F�H�V�V���W�K�D�W���F�D�Q���H�Q�H�U�J�L�]�H���D�Q�G���L�Q�V�S�L�U�H���D�J�D�L�Q���W�K�H���R�U�J�D�Q�L�]�D�W�L�R�Q���W�R���W�U�D�Q�V�I�R�U�P���L�Q�W�R���D���G�\�Q�D�P�L�F��
institution valuing accountability, integrity, dignity, loyalty and excellence at workplace. 
 
 

V.  METHODOLOGY: 
The �D�F�W�L�Y�L�W�\�¶�V���S�U�R�J�U�D�P���S�U�R�S�H�U���I�R�F�X�V�H�V���R�Q���W�K�H���S�U�H�V�H�Q�W�D�W�L�R�Q�����G�L�V�F�X�V�V�L�R�Q���D�Q�G���F�U�L�W�L�T�X�L�Q�J���R�I���R�X�W�S�X�W�V���E�\��
each department of office anchored on the approved Annual Investment Program (AIP) and 
Annual Budget and consistent with the vision and mission of the municipality. To facilitate the 
process flow, customized forms are provided for the following: 
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�¾ Annual Agency Performance Self-Assessment Matrix 
�x Actual Accomplishments/ Status of PPAs based on approved AIP, Budget and 

other available resources 
�x Analysis of results/ outputs as accomplished and its significance and/or impact 
�x Factors/Justifications for either delayed or failure to implement PPAs 
�x Recommendations, Interventions and Other Options 
�x Other Outscored PPAs Accomplished 

 
�¾ Organizational Competency Self-Assessment Matrix 

�x Review of Organizational Structure and Personnel Complements 
�x Inputs/Insights on the effects of prevailing management and operational 

processes, competencies, skills and technology, and the workforce and its 
capacity, finances and other sources. 
 

�¾ Governance Performance Assessment 
�x Governance Assessment Report (GAR) 
�x Seal of Good Local Governance (SGLG) 
�x Local Governance Management System (LGPMS) �±LGU Profile 
�x Cities and Municipalities Competitiveness  Index (CMCI) Ranking 
�x Child Friendly Local Governance Audit Report 
�x Gawad KALASAG Seal and Special Awards for Excellence in Disaster Risk 

Reduction and Management and Humanitarian Assistance 
�x Electronic Public Financial Management Assessment Tool (ePFMAT) 
�x Audit Observation Memorandum (AOM) 
�x Gender and Development Transformation & Institutionalization through 

Mainstreaming of Programs, Agenda, Linkages & Advocacies (GADtimpala)  
�x Local Peace and Order Council  (POC) Performance Audit 
�x Local Finance Committee (LFC) 
�x Municipal Development Council (MDC) 
�x Functionality of Local Special Bodies  

 
�¾ Physical Accomplishment/Work and Financial Status of Programs, Projects and Activities 

during the First Quarter of 2024 
 

�¾ Sectoral and Cross-Sectoral Findings and Recommendation Workshop 
 
Each presentation shall be followed by plenary critique on the report purposely to determine 
program effectiveness, efficiency, and accountability and establish open-communication on the 
actions needed to achieve or modify those goals that have not been met. 

Use of visual aids and devices such as statistics, graphs and documentations shall be allowed as 
long as they can supplement clarity to the report. 

As much as possible, the presentation and critique time shall be regulated for all offices/agencies 
to fit in the schedule. 

After the successful conduct of the activity, a broad and organized documentation of the annual 
performance appraisal and exit/utilization forum shall be prepared and packaged by the Municipal 
Planning and Development Office for submission to offices concerned, particularly to the DILG. 
 
Also, be advised that adherence to public health standards/protocols, particularly wearing of 
facemask shall be observed during the conduct of said activity.  
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VI.   PARTICIPANTS: 
Target participants include the Mayor, Vice Mayor, SB Members, all local Department Heads and 
Chiefs of Office, Representatives of concerned National Agencies (DILG, BFP, PNP, DepEd, 
etc.), Civil Society Organizations�¶ Representatives, concerned Executive and/or Legislative Staff, 
and the regular personnel of the Municipal Planning and Development Office as Activity 
Management Team/Facilitators. 
 

VII.     DATE/VENUE/FACILITIES : 
The activity proper/plenary appraisal which is scheduled on March 4�±10, 2024 shall be held in a 
venue outside the municipality as the condition/situation allows purposely to focus on the activity 
by way of avoiding distractions from local transactions, devoting enough time and necessary effort 
as required in the methodology and providing an environment observing organizational protocol 
considering the sensitive nature of the activity. Live-in accommodation consisting of room 
accommodations, meals provision, and inclusive use of facilities such as a large plenary hall 
enough to accommodate all participants; adjacent work areas for break-out group activities such 
as focus group discussions; and other relevant amenities for the activity are anticipated. The 
package deal contract shall also include free use of audio-visual equipment, devices, etc. and 
other incidental provisions.  
 

VIII.    ESTIMATED BUDGETARY REQUIREMENT : 

�'�(�6�&�5�,�3�7�,�2�1 �)�8�1�'�,�1�*���5�(�4�8�,�5�(�0�(�1�7�6 

�9�H�Q�X�H�����$�F�F�R�P�P�R�G�D�W�L�R�Q�����)�R�R�G���D�Q�G���6�Q�D�F�N�V�� 
�����������3�D�F�N�D�J�H���'�H�D�O���I�R�U���������S�D�[���G�X�U�L�Q�J���W�K�H���S�H�U�L�R�G���0�D�U�F�K���������� �������������� 
�����������������0�D�U�F�K���������� ������������ 

�������������S�D�[���[�������Q�L�J�K�W�V���[���3�K�S���������������������S�D�[��� ������������ �������������� 
�����������������0�D�U�F�K���������� ������������ 

�������������S�D�[�����$�F�W�L�Y�L�W�\���0�D�Q�D�J�H�P�H�Q�W���7�H�D�P���)�D�F�L�O�L�W�D�W�R�U�V�����[�������Q�L�J�K�W�V��
�[�����3�K�S���������������������S�D�[����� �������� �������� �������� 

�����������,�Q�F�O�X�V�L�R�Q�V�� 
1. �%�X�I�I�H�W���0�H�D�O�V�����%�U�H�D�N�I�D�V�W�����/�X�Q�F�K���	���'�L�Q�Q�H�U�����D�Q�G���6�Q�D�F�N�V�����$�0���	��

�3�0�� 
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ANNUAL AGENCY PERFORMANCE APPRAISAL 
EXIT UTILIZATION CONFERENCE 2024 
DAY 0 �± Date: March 5, 2024 
Venue: Sequoia Hotel, Manila Bay, Aseana City Business Park, Parañaque City 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PREPARATION 
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ANNUAL AGENCY PERFORMANCE APPRAISAL 
EXIT UTILIZATION CONFERENCE 2024 
DAY 1 �± Date: March 6, 2024 
Venue: Sequoia Hotel, Manila Bay, Aseana City Business Park, Parañaque City 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ARRIVAL AND REGISTRATION 
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DAY 1 �± Date: March 6, 2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PART I: PRELIMINARIES 

MR. ROMEL T. MARAYAN, MPA �t Development Management Officer II 
JOHN ERIC G. MONDOÑEDO �t Statistician I 

Masters of Ceremony 

HON. RODOLFO M. MAGSINO 
Municipal Vice Mayor 

Opening Remarks 
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DAY 1 �± Date: March 6, 2024 

 

  

MR. DANIEL Q. FRUELDA 
Acting Municipal Administrator 

Keynote Message 

HON. ARISTEO APASAN BALDOS, JR. 
Municipal Mayor 

Inspirational Message 

EnP. ROSENIO A. TORIANO 
Municipal Planning and Development Coordinator /  

Activity Management Head 
Activity Overview 
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DAY 1 �± Date: March 6, 2024 

 

  

MS. PRINCESS EUNICE L. DEL VALLE 
Project Development Officer I 

Performance Evaluation and Competency Assessment 
as Tool in Good Governance and Strategic Management 

EnP. ORLEX H. MARAYAN 
Development Management Officer IV  

Presentation of CDP 2019-2028 and MTDP 2023-2025 
Vision-Reality Gap Analysis PY 2023, and Development 

Plans and Investment Programs Implementation 
Assessment 

PART II: ACTIVITY PROPER 

MR. DANIEL Q. FRUELDA 
Acting Municipal Administrator 

General Public Services Sector Presenter on 
 Highlights of Sector Accomplishments and Sector AAPA 

Matrix 1A and 1D 

MS. GRACE EUNICE F. FABELLA, RSW 
Municipal Social Welfare and Development Officer 

Social Development Sector Presenter on 
 Highlights of Sector Accomplishments and Sector AAPA 

Matrix 1A and 1D 

ENGR. MANOLITO E. MASCULINO 
Municipal Engineer 

Economic Development Sector Presenter on 
 Highlights of Sector Accomplishments and Sector AAPA 

Matrix 1A and 1D 

MS. ZAIDA D. MICIANO 
Municipal Budget Officer 

Other Services Sector Presenter on 
 Highlights of Sector Accomplishments and Sector AAPA 

Matrix 1A and 1D 
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DAY 1 �± Date: March 6, 2024 

 

  
OPEN FORUM 

Observations, Findings, and Recommendations 
 

GENERAL PUBLIC SERVICES SECTOR 
 

SOCIAL DEVELOPMENT SECTOR 
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DAY 1 �± Date: March 6, 2024 

 

  
ECONOMIC DEVELOPMENT SECTOR 

 

OTHER SERVICES SECTOR 
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DAY 2 �± Date: March 7, 2024 
Venue: Sequoia Hotel, Manila Bay, Aseana City Business Park, Parañaque City 

 

 

  

PART I: PRELIMINARIES 

MS. CECILIA L. KASILAG 
President, Local Council of Women 

Host: Social Development Sector 

MR. DANIEL Q. FRUELDA 
Acting Municipal Administrator 

For the presentation of 
 Executive Agenda 2023-2025 PY 2023 

MS. NEMIA B. MONSANTO 
MGDH I - HRMO  

For the presentation of 
Municipal Organization Composition and Structure 

MS. MIRASOL J. SANTOS 
Secretary to the Sangguniang Bayan 

For the presentation of 
 Legislative Agenda 2023-2025 PY 2023 

MS. PRINCESS EUNICE L. DEL VALLE 
Project Development Officer I 

For the presentation of 
Seal of Good Local Governance (SGLG) 

PRESENTATION OF STATE OF LOCAL GOVERNANCE AND PUBLIC ADMINISTRATION ASSESSMENT 
PY 2023 VIS-À-VIS SECTOR MATRIC 2C: AGENCY CULTURE AND BEHAVIOR ANALYSIS 
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DAY 2 �± Date: March 7, 2024 

 

  

MR. EDWIN C. MICIANO 
Business Permits and Licensing Officer 

For the presentation of 
 Cities and Municipalities Competitiveness Index (CMCI) Ranking 

MR. DANNY S. VILLACRUSIS 
Municipal Agriculturist 
For the presentation of 

 Para El Mar and Malinis at Masaganang Karagatan 

MR. MARLO C. ROSALES 
Municipal Disaster Risk Reduction and Management Officer 

For the presentation of 
 Gawad KALASAG 

MS. GRACE EUNICE F. FABELLA, RSW 
Municipal Social Welfare and Development Officer 

For the presentation of 
Child-Friendly Local Governance Audit (CFLGA) 

MR. DANIEL Q. FUELDA 
Acting Municipal Administrator 

For the presentation of 
Functionality of Local Special Bodies 

MR. ACE BRIAN A. ALIMURONG, CPA 
Assistant Municipal Accountant 

For the presentation of 
Compliance to COA Audit Observation Memoranda (AOM) 
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DAY 2 �± Date: March 7, 2024 

 

  OPEN FORUM 
Observations, Findings, and Recommendations 
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DAY 3 �± Date: March 8, 2024 
Venue: Sequoia Hotel, Manila Bay, Aseana City Business Park, Parañaque City 

 

  

MS. RANDY T. RODIL 
Tourism Operation Officer I 

Host: Economic Development Sector 

SIMULTANEOUS WORKSHOP/WRITESHOP/FOCUS GROUP DISCUSSION: 
Consolidation of Sectoral and Cross-Sectoral Findings and Recommendations 

 

OTHER SERVICES SECTOR 

ECONOMIC DEVELOPMENT SECTOR 

SOCIAL DEVELOPMENT SECTOR 

GENERAL PUBLIC SERVICES SECTOR 
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DAY 3 �± Date: March 8, 2024 

 

  

ENGR. MANOLITO E. MASCULINO 
Municipal Engineer 

For the presentation of 
 Consolidated EDS and Cross-Sectoral Findings and 

Recommendations 

MR. MARLO C. ROSALES 
MGDH I - MDRRMO 

For the presentation of 
Consolidated OSS and Cross-Sectoral Findings and 

Recommendations 

 

MS. GRACE EUNICE F. FABELLA, RSW 
Municipal Social Welfare and Development Officer 

For the presentation of 
 Consolidated SDS and Cross-Sectoral Findings and 

Recommendations 

 

MR. DANIEL Q. FRUELDA 
Acting Municipal Administrator 

For the presentation of 
Consolidated GPSS and Cross-Sectoral Findings and 

Recommendations 

 

OPEN FORUM 
Observations, Findings, and Recommendations 

 

PRESENTATION OF CONSOLIDATED SECTORAL AND CROSS-SECTORAL FINDINGS 
AND RECOMMENDATIONS 
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DAY 3 �± Date: March 8, 2024 

 

  

PRESENTATION OF ENHANCED CONSOLIDATED SECTORAL AND CROSS-SECTORAL 
FINDINGS AND RECOMMENDATIONS 

 

MR. MARLO C. ROSALES 
MGDH I - MDRRMO 

For the presentation of 
Enhanced Consolidated OSS and Cross-Sectoral Findings and 

Recommendations 

 

ENGR. MANOLITO E. MASCULINO 
Municipal Engineer 

For the presentation of 
 Enhanced Consolidated EDS and Cross-Sectoral Findings and 

Recommendations 

MS. GRACE EUNICE F. FABELLA, RSW 
Municipal Social Welfare and Development Officer 

For the presentation of 
 Enhanced Consolidated SDS and Cross-Sectoral Findings and 

Recommendations 

 

MR. DANIEL Q. FRUELDA 
Acting Municipal Administrator 

For the presentation of 
Enhanced Consolidated GPSS and Cross-Sectoral Findings and 

Recommendations 
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DAY 4 �± Date: March 9, 2024 
Venue: Sequoia Hotel, Manila Bay, Aseana City Business Park, Parañaque City 

  

SIMULTANEOUS WORKSHOP/WRITESHOP/FOCUS GROUP DISCUSSION: 
Action Planning Workshop by Office 

 

MS. EDISON A. DELAS ALAS 
Local Disaster Risk Reduction and Management Officer I 

Host: Other Services Sector 

GENERAL PUBLIC SERVICES SECTOR 

SOCIAL DEVELOPMENT SECTOR 

ECONOMIC DEVELOPMENT SECTOR 

OTHER SERVICES SECTOR 
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DAY 4 �± Date: March 9, 2024 

  PLENARY PRESENTATION OF SECTORAL AAPA MATRIX 3: DEPARTMENT/OFFICE 
ACTION PLAN (MARCH �t DECEMBER 2024) 

 

ENGR. MANOLITO E. MASCULINO - Municipal 
Engineer 

and EDS Members 
For the presentation of 

 Plenary Presentation of EDS AAPA Matric x: 
Department/Office Action Plan (March �t December 2024) 

 

MS. GRACE EUNICE F. FABELLA - MSWDO 
and SDS Members 

For the presentation of 
 Plenary Presentation of SDS AAPA Matric x: 

Department/Office Action Plan (March �t December 2024) 

 

MR. MARLO C. ROSALES 
MGDH I - MDRRMO 

For the presentation of 
 Plenary Presentation of OSS AAPA Matric x: 

Department/Office Action Plan (March �t December 2024) 

 

MR. DANIEL Q. FRUELDA - Acting Municipal 
Administrator 

and GPSS Members 
For the presentation of 

 Plenary Presentation of GPSS AAPA Matric x: 
Department/Office Action Plan (March �t December 2024) 
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DAY 5 �± Date: March 10, 2024 
Venue: Sequoia Hotel, Manila Bay, Aseana City Business Park, Parañaque City 

  

EnP. ORLEX H. MARAYAN 
Development Management Officer IV 

Host: Activity Management Team 

PRESENTATION AND ADOPTION OF FINAL WORKSHOP OUTPUT 
 

MS. GRACE EUNICE F. FABELLA, RSW 
MSWDO 

For the presentation of 
 Presentation and Adoption of SDS Final Workshop Output 

 

MS. ZAIDA D. MICIANO 
Municipal Budget Officer 
For the presentation of 

 Presentation and Adoption of Final OSS Workshop Output 

 

MS. NEMIA B. MONSANTO 
MGDH I - HRMO 

For the presentation of 
 Presentation and Adoption of Final GPSS Workshop Output 

 

ENGR. ROY C. LUCBAN 
Zoning Officer III/ Motorpool Supervisor 

For the presentation of 
 Presentation and Adoption of Final EDS Workshop Output 

 

EnP. ROSENIO A. TORIANO 
MGDH I �t MPDC/ Activity Management Head 

for the Synthesis of Workshop Proceedings and Closing Program 
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ANNUAL AGENCY PERFORMANCE APPRAISAL 
EXIT UTILIZATION CONFERENCE 2024 
Venue: Sequoia Hotel, Manila Bay, Aseana City Business Park, Parañaque City 

  
SECTORAL PHOTO OPPORTUNITY 

 

GENERAL PUBLIC SERVICES SECTOR 

OTHER SERVICES SECTOR 

SOCIAL DEVELOPMENT SECTOR 

ECONOMIC DEVELOPMENT SECTOR 

ACTIVITY MANAGEMENT TEAM 
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ACTIVITY MANAGEMENT FOCAL:  

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE  

SECTORAL COORDINATION STRUCTURE  

GENERAL PUBLIC SERVICES SECTOR  

SOCIAL DEVELOPMENT SECTOR  

ECONOMIC DEVELOPMENT SECTOR  

OTHER SERVICES SECTOR  SECRETARIAT  

SUPERVISING SECTOR COORDINATOR  

ACTIVITY MANAGEMENT HEAD  
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