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MUNICIPAL MAYOR

HON. ARISTEQ APASAN BALDOS, JR
HUNICPAL HAYOR
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The Local Government Unit of Pinamalayan under our leadership, remains focus, steady and firm to our sworn commitment to
Pinamalefios. We have utilized our funds and resources in achieving our noble commitment to people. Programs, projects and
activities are well aligned and attuned to the demands of the public. We have remained committed to our mission of reaching out to
the most vulnerable members of society. As a result, we must level up, improve, and modify all of our initial activities in order to

satisfy the unique requirements of our people while also adapting to the demands of a changing world.

My fellow Pinamalefios, it is with great pride and honor to present and dedicate this compilation of Thematic Plans and Programs
2024, a navigational plan towards the Local Government's developmental framework and program intervention for the Fiscal Year
2024.

This plan of action reflects our expectations for conquering challenges and moving forward. It contains the programs/projects/activities
streamlined for the coming year from a long master list of projects generated through sectoral consultation. Furthermore, with the
unwavering support and active participation of all stakeholders, we can vouch that no sector is being left behind and guarantee the

inclusivity of all programs.

Also, our heartfelt gratitude goes to the dedicated men and women of these municipality who place their best efforts to come up with
this plan.

Hail Pinamalayan and all its people- ang Bayan ng Bahaghari, Bayang Pinagpala. Pilipinas, Pinamalayan Naman!
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HON. RODOLFO M. MAGSINO
HONCHALVCE WA

Warmest greeting!

Success is no accident. It takes a lot of hard work, perseverance, learning, studying, sacrifice, and most of all, love of what
you are doing or learning to do.

The municipality of Pinamalayan aims to become a sustainable place to live for every Pinamalefios. Planning and
implementation are the best tool in making success. Thematic planning is an important activity of the Local Government Unit
with the objective of building a more progressive municipality.

In this activity, the Local Chief Executive together with the Vice Mayor, Sangguniang Bayan Members, Department Heads,
Chief of offices, and the representatives from different sectors joined together in a group discussion and identifying different
programs, projects and activities that we believe needed to be implemented and can make an impact in the society.

Through inquiries, careful studies, researches and workshops, we will be able to sustain and meet the demands of the ever-
changing time. Long term solutions, programs, projects and activities to be implemented are relevant and beneficial to the
people. We cannot stop the passing time, but we have the power to define it.

With our collaborative efforts we can make Pinamalayan a sustainable place to live in. Let us work together and win as one.
With the help of the Almighty, hand in hand, we can achieve what we are dreaming for our beloved Pinamalayan.

S7TRGD\TV SURJUHVYV ZDV \HVANIAWNGUWS \TV SODQ°
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In the spirit of unity towards progress, deepest appreciation is hereby conveyed to the various ADMINISTRATIVE AND TECHNICIAL SUPPORT SERVICES
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Finamalayon

The Municipal Planning and Development Office
Telefax: (043) 738 - 4632

E-mail Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph

Our Website: www.pinamalayan.gov.ph
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MUNICIPAL APPROVAL INSTRUMENTS

¥, THEMATIC PLANS AND PROGRAMS (TPP) 2024
o SANGGUNIANG BAYAN (SB) RESOLUTION NO.
2023
MUNICIPAL DEVELOPMENT COUNCIL (MDC)
RESOLUTION NO. 0 2-2023
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EXCERPT FROM THE MINUTES OF THE REGULAR SESSION OF THE 11t SANGGUNIANG
BAYAN HELD ON MAY 22, 2023 AT SANGGUNIANG BAYAN SESSION HALL, PINAMALAYAN,
ORIENTAL MINDORO.

PRESENT:
HON. RODOLFO M. MAGSINO, Municipal Vice Mayor, Presiding officer
HON. RIO S. MERCENE, SB Member
HON. DUNHILL MARCELO M. DELMO V, SB Member
HON. ANGELO MARLO D. MADRID, SB Member
HON. MAURO P. HELERA, SB Member
HON. ANJUNE A. ZAMORA, SB Member
HON. EDWIN G. HERNANDEZ, SB Member
HON. JEOFFREY PAUL A. UMBAO, SB Member
HON. NAPOLEON M. MANGARING, SB Member
HON. JOVEN S. VELASCO, SKMF President, SB Member
HON. ANTONIO VICTOR R. OLYMPIA, ABC President, SB Member

RESOLUTION NO. 128-2023

A RESOLUTION APPROVING THE DIFFERENT THEMATIC PLANS AND PROGRAMS (TPP)
2024 OF THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO.

WHEREAS, Section 114 of the Local Government Code provides that the policies,
programs and projects proposed by the Local Development Council shall be submitted to the
Sanggunian concerned for appropriate action;

WHEREAS, the thirty-seven (37) various Thematic Plans and Programs (TPP) 2024 of
the Municipality of Pinamalayan were formulated after thorough researches, series of
consultations, workshops, focus group discussions and other activities involving multi-sectoral
presentation, to wit:

1. GENERAL PUBLIC SERVICES SECTOR

Municipal Peace and Order and Public Safety Plan
Municipal Capacity Development Agenda

Municipal Anti-Drug Abuse Action Plan

Municipal Indicative Annual Procurement Plan

Municipal Human Resource/Capacity Development Plan
Municipal Revenue Generation and Mobilization Plan
Municipal Public Financial Management Improvement Plan
Municipal Information and Communication Technology Plan
Municipal Information Strategic Management Plan
Municipal People’s Plan

Municipal Public Service Continuity Plan

2. SOCIAL DEVELOPMENT SECTOR

VVVVYVVYVVNVVVYVYVY

DILG-Endorsed Municipal Gender and Development Plan and Budget
Municipal Annual Cultural Development Plan

Municipal Plan for the Protection of Children

Municipal Senior Citizens and Persons with Disability Plan

Municipal Nutrition Action Plan

Municipal Acquired Immune Deficiency Syndrome Plan

Municipal Youth Development Plan

Municipal Housing/Shelter Plan

Municipal Ancestral Domains Sustainable Development and Protection Plan
Municipal Plan for Health and Family Planning

p “

VYVYVYYVYVYVYVYYV
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3. ECONOMIC DEVELOPMENT SECTOR

Municipal Climate Change Action Plan
Municipal Poverty Reduction Action Plan
Municipal Solid Waste Management Plan
Municipal Forest Land Use Plan

Municipal Watershed Management Plan
Municipal Sustainable Area Development Plan
Municipal Foreshore Management Plan
Municipal Food Sufficiency Plan

Municipal Strategic Agriculture and Fisheries Development Zone Plan
Municipal Coconut Development Plan

Municipal Coastal Resources Management Plan
Municipal Commodity Investment Plan
Municipal Tourism Development Plan

Municipal Entrepreneurship Development Plan
Municipal Transportation Management Plan

4. OTHER SERVICES SECTOR

VYVYYYVYVYVVVVYY

» PDRRMO-Reviewed Municipal Disaster Risk Reduction and Management
Plan

WHEREAS, the aforementioned TPPs were adopted on the 19" day of May 2023 by virtue
of MDC Resolution No. 02-2023 and were subsequently indorsed to the Sangguniang Bayan
pursuant to the Local Government Code;

WHEREAS, this august body entirely recognizes the significance of the different TPPs for
2024 in providing operational guidance and effective solution in the attainment of a progressive,
self-reliant, resilient and sustainable municipality.

NOW THEREFORE, BE IT RESOLVED by the Sangguniang Bayan of Pinamalayan,
Oriental Mindoro to approve different Thematic Plans and Programs (TPP) 2024 of the
Municipality of Pinamalayan, Oriental Mindoro.

UNANIMOUSLY APPROVED this 22" day of May 2023 on motion of Hon. Rio S.
Mercene seconded by all Sangguniang Bayan members present.

| hereby certify to the veracity and correctness of the foregoing quoted resolution.

Certified Correct:

ATTY. MIRAS@L J. SANTOS
Secretary to the Sangguniang Bayan
Attested by:

FO M. MAGSINO
ce Mayor, Presiding Officer

HON. R
Municipal

Approved:

HON. APASAN BALDOS, JR.

Municipal Mayor
MAY 31 203

2|
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MUNICIPAL DEVELOPMENT COUNCIL
RESOLUTION NO.02-2023

A RESOLUTION ADOPTING THE DIFFERENT THEMATIC PLANS AND PROGRAMS (TPP)
2024 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME
TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.

WHEREAS, thematic planning is a prescriptive planning tool that seeks the most effective
and efficient technical solution to a generic development problem;

WHEREAS, the strategic value of thematic plans is that they provide guidance on the

application of techniques and in drawing on best practices and experiences which have evolved
into a benchmark standard,;

WHEREAS, thematic plans provide a cost-benefit analysis of the technology against
conventional techniques, define the role and responsibilities of the agency in relation to other
stakeholders, identifying resource requirements and seek to outline a course of action, thereby
defining a framework providing a problem-based analysis of techniques that helps ensure the
relevance, sustainability and impact of technical cooperation;

WHEREAS, in order to validate priority areas for cooperation and strengthening public-
private partnership, different thematic plans and programs were formulated through researches,
series of consultations, workshops, focus group discussions and other activities involving multi-
sectoral representation;

WHEREAS, the thematic plans and programs herein referred to include the following:

1. GENERAL PUBLIC SERVICES SECTOR

» Municipal Peace and Order and Public Safety Plan
Municipal Capacity Development Agenda
Municipal Anti-Drug Abuse Action Plan
Municipal Indicative Annual Procurement Plan
Municipal Human Resource/Capacity Development Plan
Municipal Revenue Generation and Mobilization Plan
Municipal Public Financial Management Improvement Plan
Municipal Information and Communication Technology Plan
Municipal Information Strategic and Management Plan
Municipal People’s Plan
Municipal Public Service Continuity Plan

VVVVVVVVYVYY

#FullDevolution #LocalAutonomy #LocalEmpowerment
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2. SOCIAL DEVELOPMENT SECTOR

DILG-Endorsed Municipal Gender and Development Plan and Budget
Municipal Annual Cultural Development Plan

Municipal Plan for the Protection of Children

Municipal Senior Citizens and Persons with Disability Plan

Municipal Nutrition Action Plan

Municipal Acquired Immune Deficiency Syndrome Plan

Municipal Youth Development Plan

Municipal Housing/Shelter Plan

Municipal Ancestral Domains Sustainable Development and Protection Plan
Municipal Plan for Health and Family Planning

v

VVVVYVYVY
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3. ECONOMIC DEVELOPMENT SECTOR

» Municipal Climate Change Action Plan
Municipal Poverty Reduction Action Plan
Municipal Solid Waste Management Plan
Municipal Forest Land Use Plan
Municipal Watershed Management Plan
Municipal Sustainable Area Development Plan
Municipal Foreshore Management Plan
Municipal Food Sufficiency Plan
Municipal Strategic Agriculture and Fisheries Development Zone Plan
Municipal Coconut Development Plan
Municipal Coastal Resources Management Plan
Municipal Commodity Investment Plan
Municipal Tourism Development Plan
Municipal Entrepreneurship Development Plan
Municipal Transportation Management Plan

VYVVVVYVVVYVYVYYVYY

4. OTHER SERVICES SECTOR
» PDRRMO-Reviewed Municipal Disaster Risk Reduction and Management Plan

WHEREAS, the Municipal Development Council in full council meeting has thoroughly
reviewed and objectively considered the contents and linkages of the above-named TPPs;

NOW, THEREFORE, on motion of Punong Barangay Gilbert A. Sefio of Pili and duly
seconded by all members present, be it . . .

RESOLVED, AS IT IS HEREBY RESOLVED, to adopt the different THEMATIC PLANS
AND PROGRAMS (TPP) 2024 of the Municipality of Pinamalayan, and favourably indorsing the
same to the Sangguniang Bayan for appropriate action.

UNANIMOUSLY ADOPTED this 19" day of May 2023.

#FullDevolution #LocalAutonomy #LocalEmpowerment

>
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THE 37 BARANGAY CAPTAINS OF PINAMALAYAN:

HON. RANDY H. MOREDO

Barangay Cdptain, Anoling
Member

greu % MAH
HON. EDNA L. RANILLO

Barangay Captain, Bangbang

Member
P

HON. ANDRES M. GANIBO
Barangay Captain, Buli
Member

HON. EUGENIO M. MA: ARING

Barangay Captain, Calingag
Member

IFACIO
in, Lumambayan

HON. MERAFE T. ALUB
Barangay| Captain, Maliangcog
Member

HON. ENRICO M. CAUNCERAN
Barangay Captain, Marayos
Member

HON. ANT MOGOL
Barangay €gptain, Nabuslot
Member
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Barangay Cap
Member

fain, Banilad

/

HON. NORVEWM. ARELLANO
Barangay tain, Cacawan

Barangay Captain, Del Razon
Member

HON. JOHNY Q)LOLONG
Barangay Captain, Inclanay
Member

HON. TEOFILO P. SAPUSAA

Barangay Captain, Malaya
Member

4
HON. W DE BELEN

Barangay Captain, Maningcol
Member

HON. ROMEO M. DIMAANO
Barangay Captain, Marfrancisco
Member

HON. A M. MANRIQUE
Barangpy Captain, Pagalagala
Menpber
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THE 37 BARANGAY fIAPTAINS OF PINAMALAYAN:

HON. NOLITO A. CRUZ HON. LOREJO E. FLORES
Barangay Captain, Jalayan Barangay Captain, Pambisan Malaki
Member Me

HON. AMADEO Q. MAGTIBAY H BERTO A. MICIANO

Barangay Captain, Pambisan Munti ay Captain, Panggulayan
Member _~7 ember
)
@W‘ )
HON. RAUL M. MICIANO HON. GILBERY A. SENO
Barangay Captain, Papandayan Barangay C#ptain, Pili
Member Member

HON. CELSO ; 'ﬁONDONEDO JR.

Barangay Captain, Quinabigan
Member

HON. HIPOWJ O D. ONDOY
Barangay tain, Rosario

Member

HON. MERLITA M. PANGANIBAN HON. RUFINO S. DIMAPILIS
Barangay Captain, Sta. Isabel Barangay Captain, Sta. Maria
Member Member
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HON. E%ﬁ MBO “ l" M"V\"o

HON. BENIGNO M. LAMBOLOTO

Barangay Captain, Sto. Nifio Barangay Captain, Wawa

Member Member

HON. ROY BRYAN\M. MALAPOTE HON. MARY FRAN{IS DEOCORA M. FABIE
Barangay Captajn¥Zone | Barangay Captain, Zone ||

Member | Member

HON. FERNRIXDO T. RODIL
Barangay Captain, Zone lll
Member

HON. VICTOR J. LINGON
Barangay Captain, Zone IV
ember

HON. ANTONIO VICT:!
ABC President

Liga ng mga Barangay
Barangay Captain, Sta. Rita

Member
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REPRESENTATIVES OF NON-GOVERNMENT ORGANIZATION (NGOs)

RICARDO B. DELA CRUZ

President, Bahaghari Pinamalayan, Oriental Mindoro
Federation of Tricycle Operators and Driver’s
Association, Inc. (BPOMFEDTODA)

Representative to the Executive Committee

e d bilab

President, Ranzo Farmer’s Association
Member

D~ 2 2

EDWIN C. ANDAL

President, Kapulungan ng Sandigang Magkakarne
(KASAMA)

Member

ESTELITA M. FIEDALAN

President, Samahan ng Lingap Pamilyang
Pinamalefno (SLNPP)

Member

CE(.'.ILI!'-’«l...mza(‘i4 4

President, Local Council for Women
Member

THELMA O. GONZALES

President, Kaagapay Tungo sa Maunlad na
Pamumuhay

Association of Barangay Buli

Member

GORGONIO SUMBAD
President, Samahan Kaligtangan Tadyawan
Member

>
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LORENZA R. LOLONG

President, Young Progressive Vendors and
Vegetable Dealers and Retailers
Association of Pinamalayan Market, Inc.
(YPVVDRAPMI)

Member

BERNIE P. SENORIN

President, Samahang Mandaragat ng
Banilad (SAMBA)

Member

sident, Pinamalayan Bahaghari
er’s Federation
Member

FE G. MERCENE

President, Federation of Senior Citizens of
Pinamalayan

Member

DIVINA D. MADRID

President, Pinamalayan Retired Techers
Organization

Member

GERALD F. LUHA
President, Sandugo Rescue and Radio
Communication Group-Lima Chapter

£, Kabalikat Civicom 843 Chapter
alayan, Oriental Mindoro
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HON.|RIO S. MERCENE HON. ALFONSO V. UMALLI, JR.
SB Member Congressman
erson, Committee on Finance & Appropriations 2" District, Oriental Mindoro

Attested by: Certified Correct:

ORL RAYAN, EnP.
Developmeht Management Officer IV
Secretary, MDC Secretariat Head, MDC Secretariat

Approved:

AN-BALDOS, JR.
f pdl Mayor
airperson, Municipal Development Council
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PINAMALAYANCITY,

the Central Trading Hub of Oriental Mindoro
and the rest of MIMAROPA |

demonstrating a robust investor- and "w‘m

tourist-centered economy i

with diversified agro-industrial activities if

anchored on sustainable growth
and social equity.
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PUBLIC SERVICE CONTINUITY (PIS&R) 2024
Municipality of Pinamalayal

. Classification
MUHICIp&' Government Of Documat Title Pinamalayan Public Service Continuity R

Document No. MGORPSCR001
PINAMALAY Ax=evision o )

Effective Date

1. Introduction

AsoneoftheLocal Govemrrent Units (LELtheMunicipabovernment Pinamalay@MGOP)s mandated by Republic Act No. 7160, also k
DV 37KH /RFDO *RY%8U Q WHRQEUAEBAE X caritinue exercising the powers and discharging the duties arehfiyncti
vested upon them. It is also mandated to dischag®tizediud responsibilities of national agencies and offices devolved to them. L
expected to exercise such other powers and discharge such other functions andsespoesibgiamy aappropriate, or incidental to eff
and effetive provision of basic services and facilities.

Currently, the Municipakvernmemif Pinamalayan hh#teenl3) departmentsamelyl) Office of the Municipal-Miagor2) Municipal
$GPLQLVWUI WRitiFaV P2anhing Bind Develo@fieat4) Municipal Buddeffice 5) Municipal Accoingt Office6) Municipal
Treasuyr Office7) Municipal Asses§or 2,18) IMuRicipal EnginegrOfficed) Municipal Social WelfaceRevelopment Offidd), Municipal
Health Officel)IMunicipa#griculter Office12) Municipal Civil Regi€fficeand13) Market Operations Departritdratsnine (9jlivisions
namelyl) 0 XQLFLSDO OfBdmitusirative IDikisieh@)an Resource Management Division, 3) Permits and Licenses Division,
Services Division, 5) Zoning and Motopgmyation®ivision, 6Municipal Environment and Natural Resources ManagemeiT) Di\
Slaughterhouse Operations Did}ibtmcipal Disaster Risk Reduction and Management DivisBpeaati®@)ncerns Divishso, it has
RQH XQLW WKH 7RXULVP +LVWRU\ &XOWXUH DQG $UWV 8QLW ZKLFK LV
In compliance with National Risk Reductidamgement Council (NDRRMC) Memorandum No. 33 seheMaaitiabovernmeat
Pinamalayan adhereshaformulation of Public Service Continuity Plan (PSCP) which will serve as a guiddticaktfor evptipuity of
operatiomand deliely of public service during times of disruptive circumstamesgearuies.

This PSCP shalldréented arekplained &llemployeesf all office® ensure the continuity of their functions and operations in case of
events. Furthermadigs PSCP shall provide the procedures ddopiedimplementation and contimprs/ement &/ KH D peb@F \
service delivery.

2. Purpose

The purpose of this PSCP is to provide operational actions and protocols that will be Whdedipk€obgrtiraent of Pinamalayan (MGC
in response to any emergency or deseuptit, and to ensure the continuous delivery of public service through the restoration of ide
essential functions.

3. Policy Statements

We, the Municigadvernmemf Pinamalayan, guided by our mandate under the Republic Act No. 7160 (Local GovESaneatratie
to provide efficient, effective, and economical governance to the purpose of which is the general welfaed| iftireabitztscipaditthe
LGU employees; formulate, evaluate, and maintain appropriate contingency plans; carry out such emergencyaoessang sl asnge
and in the aftermath of-made and natural disasters and calamities; and ensure tokbdsigenyices and the provision of adequ
facilities.

The Municipal Government of Pinamalayan commits to the attainment of the following public service continuity objectives:
X To champion the needs of the most vulnerable in ouy ¢brooghie strict implementation and compliance to the develc
priorities of the local government und@RHeARE® ogram:
o0 T Hansparenciccountability and Gooslggnance
O #ganizational Development and Empowerment
P teace an@®rder and Publicf&s
C tommunity Involvement and Integration
A tagriculture, Tourism, History, Culture and Engiaminentafotection
R fevenue Generation and Livelihood Development
E tducational and Technical Skills Development
0 S todal Prgrams
To safeguatiiman livesclientsstakeholdemnd employees;
To represent the public and to consider-iengelhd interests of the municipality;
To ensure accountability and transparagesayperations;
To adopt a comprehensivetdisask reductiand management plan;
Toformulateffective decisiorakingand communication processa$continuous coordination among all Municipal Functio
Barangay Officials, National Agencies, and other stakefhrgideidents;
To reduce dependencw oertain office fgpecific critical functjon
Toensureorganizationedliabilitgthraighappropriate resporsselspeedyecovery frodisruptive evengdpromptesumption of
mission essentiahctions;
x To povide relevant, adequate, ang timf@imation to its residents especiallytthaitegmath of maradeornatural disasters and
calamitieghrough public service announcements and other means
X To ensure the delivery of basic servaeduridsruptive eventsamelyprovisionfdinanciahssistance, aids, and grantsjision
of safeand higlgyualitymeat and other products in the public prasksipn of safeecureand clean environmantlprovision of
health andounseling servicasnong others
X To protect agencyperties and all recotimpetbased or electrortoefore, during, and after incidents;
X To guarantee continuous improvement of the agency through public service continuity management;

O O O O o0 Oo

X X X X X

xX X

Pagel of 73



PUBLIC SERVICE CONTINUITY (PIS&R) 2024
Municipality of Pinamalayal

. Classification
MUHICIp&' Government Of Documat Title Pinamalayan Public Service Continuity R

Document No. MGORPSCR001
PINAMALAY Ax=evision o )

Effective Date

4. Scope
This BCP is applicabte dllofficestdepartmergnd diviens +of the Municipal Government of Pinamalayan (MGOP), along with it
agencies.

5. Roles and Responsibilities

51

7
7

5.2
7
7
7
7
7

5.3
7
7

5.4
7

55
%
Ya

5.6
Y
7
Y

5.7

58
7
¥
7
¥
¥

5.9
7

Public Service Continuity Plan (PSCP) Technical Working Group (TWG)
ThePSCP TWG is composetefollowing:

Chairperson: Mr. Mirlo C. Rosales, LDRRM Officer Ill

Vice Chairpersoir. Ricardo A. Lim, SCO Focal/LGU Safety and Health Officer
Members: Designated Safety Officers of all offices

Secretariat: Human Resoulanagement Office (HRMO)

Formulate PSCP in accordancéWiH 21ILFH RI WKH &LYLO 'HIHQVHfV 2&' JXLGHOLQF
Ensure the continual improvement of the PSCP

Head of Agency/Local Chief Executive

Ensure the establishment of the PSCP and its permrihg raodievaluation

Appove resource allocation for fhierimantation of the PSCP

Responsible for the resumption of mission essential functions during disruptive events
Supervise the implementation of PSCP

Ensure the continual improvement of the PSCP

Municipal AdministrateV 2I1ILFH
Establish the guideliaed standards in compliance with the PSCP
Ensure implementation of the PSCP by all offices

Municipal Disaster Risk Reduction and Management Office
Serve as the principal continuity coordinating office

Human Resooe and Management Office
Consolida and evaluate personnel needs required to ensure the continuity of service delivery of every office
Monitor office compliance to the PSCP

Munici@l Treasury, Budget, and Accounting Offices

Allocate funds for thevatitin and implementation ¢f3aP

Monitor financial matters related to PSCP

Resolve issues in the procurement of resources for PSCP implementation

General Services Office

¥ Take custody of, be accountable for, and maintain an accurate inyegeryies, akal or persomaled by agency and those
granted ta it

¥ Establish and maintain archival and record management in terms of records of all offices

¥ Protecagency properties and recapdpetbased or electrorioefore, during, and dfteidents

All Departmertiieads/Chiefef-Office

Orient the staff to the PSCP

Develop an Implementation Plan based on the PSCP

Identify specific personnel needslimcctir their duties and responsibilities
Ensure compliance to PSCP guidelines

Ensureguick resumption of missiserg&l functions

All MGOP Employees
Comply with the PSCP

6. Definition of Terms

a.
b.

Alert 2 notificatiothat a potent@ikruption is imminent or has occ{Btesihess Continuity Institute (BCI) Glos8ary 201
AlternateSite 2 a site held in readimésr use during/following an invocation of disaster recovery plans to continue urgent
activities of an orgamtion. (BCl Glossary 2018)

Assumption? thi defines the context upon which the plan is basedagrecbrGonsider availabflitgsources such as people
technology/equipment, facibitiessupply chain.

Page2 of 73



PUBLIC SERVICE CONTINUITY (PIS&R) 2024
Municipality of Pinamalayal

. Classification
MUHICIp&' Government Of Documat Title Pinamalayan Public Service Continuity R

Document No. MGORPSCR001
PINAMALAY Ax=evision o )

Effective Date

Call Tree?2 a document that graphically depicts the calling responsibilitidsranadrtte aaed to contact management, emplo
custorars, vendors, and other katacts in the event of an emergency, disaster, or severe outageQiGaiasary 3D1
Command Centér the (facility) location, local to the event but outside the immediate affected area, where tactiesy maspor
restoration actidtiere managed; (BCl Glossary 2018)

Continual Improvemeatrecurring activity to enhance performan@23(0&zD B)

Continuity of Operationd3 management policy and procedures used to guide an enterprise responsssmemigjqprise
capabilits or damage to its' facilities. It defines the activities of individual departments and ageinoiespamed theitosensure
their essential functions are performed; (BCl Glossary 2018)

Crisis 2 abnormal and unstabtigasion that threatens thédo@L IDW LR Q TV V MputBtidrad vidbiityR (B®1 & I6 35aryy2a N
Disaster? situation wheredespread human, material, economic or environmental losses have occurred which exceede
the affectedganizatiompmmunityr soiety to respond and recover using its own resources; (BCl Glossary 2018)
Disruption2 An event that intersupbrmal business, functions, operations, or processes, whether anticipated (e.g., hurri
unrest) or anticipated (e.g., a blackertrfyr attack, technology failure, or earth@@lke)pssary B)1

Hot Site2 a facility equipped withtéchnical requirements includiete€bmsand infrastructure, and which can be used to pr
rapid resumph of operations; (BCl Glg<2@18)

Incident? situation that might be, or could lead to, a disruption, loss, emergency Glossiaig; 813)

Incident Command System (I€She combination of facilities, equipment, personnel, procedunesjr@indtions operatingiwith
a common organizational structure, designed to aid in domestic incident management activities. It is usednforf a
emergencies, from snmatomplex incidents, both natural and manmade, includingtioshaf tatarism; (FEMA)

Mission Essential Function the limited set or organizégiel government functions that must be continued throughout, or
rapidly after, a digtion of normal activifBOE PSCP)

Public Service Continuigyrefes to business continuithfopublic sector; refers to the capability of the organization to contint
of products or services at acceptable predefined levels foifivenndidenDQE PSQP

Public Service Continuity Plan (PSER)fes to the business contiplaty for the public sector; refers to the documented proc
that guide organizations to respond, recover, resume, and resiefsnazidgwel operation following disrugidpE PSCP)
Recovery? implementing theoritized actions requivegturn the processes and support functions to operational stability fc
interruption or disaster; (BCI Glossary 2018)

Recovery Time Objecti?ethe period of time within which systems, applications, or fanbBarsovered after an eutdgo
includes the time required for: assessment, execution, and verification; (BCl Glossary 2018)

Testing2 a means of determining the presence oqualigcity of somethfi§® 22300:2018)

Planning Assumptions
The Continuity Plan is basdti@following assumptions:

X
X
X

An Incident Command System within the organization has been established.

Alternate facilities are identifiedvaiielble for use after a threat or disaster.

LGU Offices could be partially damaigedcessible for a parfdD to 60 days depending on the result of the impact
analysis/damage assessment.

Critical resources (e.g., information communicatiogyteaiatet, electricity) are available.

COVIEL9 Taskforce and Teams such as Qoatacy, Diagnostic and AgdHatient Management and Monitoring, Verification
Disinfection, Logistics and Resource Support Team has been established.

Isolation fadiis has been established.

. Mission Essential Functions and Recovery Time @Obgecti
8.1 Processes

X

X

X

Managermnt Processes
The management processes are those that are needed for oversight functions and governance of LGU Pinam:
Operation Processes/Core Processes
These are the processes needed to realize the planned petfeitiem@the processesafloding LGU Pinamalayan tc
deliver its expected outputs.
Support Processes
The Support Processes providetessary administrative and logistical support to the Management and Operat

effective implementatiahdelivery of LGU Pinamalaytputs.
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Mission Essential Functio®y Quadrant

Exercise general supervision and control over all programs, projects, services and activities of the
government.

Conduct of Tnaigs for Retirement, Leave, and Loan for Employtees sridvant seminars

Enforce all laws and ordinances relative to the governance of the municipality and the exercise of
powers, implement all approdezigs, programs, projeetsjices and activities of the municipality.

Process dequests for Official Documents including Retirement, Leave, Loan, and Others

Initiate and maximize the generation of resources and revenues and apply thpleareattdithreafrthe
developm plans, programs, and objectives.

Recruitment, Selection, and Placement Process of New Employees

Ensure the delivery of Basic Services and the provision of Adequate facilities

Prepare General Payroll of regular aretytenoffice personnel, Magama@nd RATA payrolls

Disseminate Information & Deliver Efficient Interpersonal Communication within and outside the A

Facilitation of Compensation for Approved Overtime Services

Review of IPCR as essential pBearfofmance Management

Procurement Services

Preparation and conduct of L&D Trainings/Activities and other Initiatives

Security Services

Provide assistance on implementation of annual PRAISE recognition

Repair and Maintenance of GovernmentsBarildiRgcilities

Inventory aisposal

Insurance of Government Building and Vehicle

Zoning Services (Issuance of Locational Clearance, Zoning Certification and Zoning Busines

Managementlafjht and Heavy Equipment

Disseminate/ AnnounceRlBtIRecruitment Activilidsrmation via letter -ondl/Social media post

Maintenance and recovery of data for Business Permits and Licensing Office transactions

Provide and DistribRecruitment Forms

Disseminate Information, Schedule anelmeqts of Recruitment Aesi\Bpecial recruitment activities for

Issuance of No Objection certificatedondiuet of SRA/LRA

Overseas Employment & Local Recruitment activity (LRA) for local employment

Checklist of Requirements & Resume

Implemetation of Special Prograuirfployment of Students

Conduct Information, Education, Campaign (IEC) activities on environmental and forestry law

Disseminateformation, Schedule and requirement ef DRAET{ulong Pangharaphay satig
Disadvantage/Displaceikérs)

Develop plans and implement Environmental Programs and Projects

Collect and dispose garbage from barangays, public msiddgisimdents

Attending to request on assistance in cleaning or clearing operations

Mairain cleanliness of Poblaaieas or town proper of Pinamalayan through daily sweeping and cleg
operations

Maintenance of Risk and Hazard Map

Monitoring on barangay, public market and other establishments on implementation and complian
enviromental laws and other ordégan

Conduct of DRRM Research Development & Initiatives

Responding to clearing operation in occurrence of digtapts/e inc

Maintenance of Building and Facilities

Disseminate Information & Raise Public Awareness

Technicassistance to municipaltiumaries, barangay officials and other stakeholders

Respond To and Manage The Adverse Hfewsgeincies

Overseeing of capacity development program

Ensure effective connectivity (voice and data) to OCD Regi@DBsand support agencie

Formulation/ Review and Updating of administrative, operational and fis&lbpslicies and

Slaughter and Meat Inspection

Issuance of Occupancy Clearance

Condemnation of Animal or Meat

Development Planning and InvasBragramming

SupervisioMonitoring, Coordination and Evaluation Activities

Development ManagemenCaoddination

Supervision of disaster related response program, projects and activities

Development Monitoring and Evaluation

Provision of infation and advice on the ripatity's operations

Advisory and Technical Assistance
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Issuance of CaSltkets

Responding to Queries, Accommodating Interview, Accomplishing Questionnaires, and other

Inspection of Delivery of Goods antkServi

Review of Barangay Budget

Registration of Birth, Marriage and Death

Securing of Schedul&mbointment for Review of Barangay Development Plans and Investmer

Issuance of Marriage Licenses

Review of Barangay Development Plans andrih?estireams in Full Couregitivg

Prepare Municipal Annual and Supplemental Budgets

Statistical Products and Database Services

Review Barangay and SK Annual and Supplemental Budgets

Website Administration

Provide technical assistance to Baraddal 8udgeting

Transcriptiaf Certificate of Birth, Marriage and Death

Prepare Annual Investment Plan

Correction Typographical or Clerical Error

Prepares Office Annual Procurement Plan and Project Procurement Plan

Legitimation of Child

Prepare LGldtegrated Financial TddsT() quarterly

Prepare Statemenfppropriation, Allotment and Obligation (SAAOB) quarterly

Record/Control Obligations Requests, Purchase Requests as to existence of appropriation

Prepare LFC Certification of ReprogréRealiggment

Review suppiog documents of CAFOA

Take custody all supplies and properties of the office

Financial Assistance

Activity Designs

Counseling Services

Social Case Study Report fWallents for financial assistance)

Emergency RaliAssistance/Food for Work

Financial Assistance

Inventory of Disadvantaged Sectors (Children, Women, Solo Parents, Senior Citizens, Persons V

Certification

Indigenous People)

Identification Cards

Acting on Request for thedgsef a Resolution and @rdas

Technical Assistance

Certification on Appropriations, Funds and Obligation of Allotments (CAFOA) as to availability of fy

Accreditation of Civil Society ar@Gd@rnment Organizations

Issuance of Municipal Attzou's Advice for ChBddursements (MAACD)

Acting on Request for Reclassification of Lands

Processing of Financial Claims

Issuance of Certificate of Appearance (CA)

Appraisal of Land Declared for the First Time, Building and Other Stmetiessndgaipment

Provisinof a Copy of Legislative Documents

Provision of Assistance in Accessing Library Maiteals On

Design, Planning and Programming of Projects

Provision of Assistance in Borrowing Library Materials

Project Managememd Bmplementation

Provisionfdibrary Free Internet Access

Inspection and Acceptance of Material Delivery

Issuance of Certificate of Availability of Funds (CAF)

Provision of Agricultural Intervention

Financial Reports

Agricultural Risk and Damagesksent and Reporting

Corretion of Tax Declaration

Provision of technical assistance

Issuance of Certified True Copy of Tax Declaration and

Maintain appropriate infection prevention and control measures by adhering to minimum health st

Othe(Certifications (Nexistingmprovement, Property

Ensure timely detection of cases; Adherence to the epidemiologic investigation and surveillance

Holding, Aggregate Landholdings and No liens)

Contact Tracing

Provision of Assistance on Research@édiaration

Management Gonfirmed COVID Cases

and Other Assessment Documents

Specimen Collection in Patients that are for RTPCR

Transfer of Ownership of Tax Declaration

Out Patier@onsultation and Provision of Primary Health Care Services

Updating of Declaration of Regperty Tax Units
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Continous Covi@ Vaccination

as to Actual Use of Property

Health assessment of individuals affected by the disaster

Project Monitoring (Inspection of Projects)

Collect Local Revenue Income ajutaRey Fees and Charges

Reglatory Services (Building, Occupancy, Fencing, Demolition, Excavation, Annual Building
Permit)

Disbursements of CashG@inelcks

Provision of tractor services

Updating of Cashbook

Issuance of certificates ({r@@snals, farmers, fishasgels)

Registration and Regulatory Services

Procurement of medicine, medical supplies and equipment.

Laboratomgrocedures for OPD

Conducting Expanded Program for Immunization

Dental Care

Allotment and Ditstition of TB Drugs andugpuabllection

Prepare Revenue Generation and Mobilization Plan

Prepare Revenue Forecast

Prepare LGldtegrated Financial Tools (LIFT) Quarterly

Prepare Monthly and Quarterly Financial Reports

Business Closure

Record Management

Prepar&emittances

Supplies Procurement and Finances

Provide Assistance émglementation of EPSP

Utilization of ICT Services

Recovering of all soft copy of Data that are essentials for the BPLO office transactions

Provision of Consultatiani&e Regarding Public Employelateéd Concerns

Issuance @fertificate of Appearance

Manage Budget & Finance

Conduct of Retirement Guidance for Employees

Conduct and monitor Procurement Process and other offiee document

Basic Electronic Servidafth Payment (for Private Sector)

Maintaicompactor trucks operational and functional for garbage collection

Basic Electronic Servid&sthout Payment (for Government Sector)

Management of Logistics

e-Literacy Prograith Payment (All)

Manag®udget & Finance

e-Literacy Prograiithout Payment (Residents only)

Planning and Budgeting

Research and Reference Mateviétls Payment (All)

Supervision and Evaluation of Personnel

Research and Reference Matevisils Payment (Governmenbtiect

Procurement Services

Software Maintenance and Hardware Sewitingayment (All)

Internal Control System

Software Maintenance and Hardware Sewittiogit Payment (All Government Agency)

Public AssistancePoiblic Announcement

Enhanceamt of Ordinance aRdsolution

Public Assistance for CCTV Review

Issuance of Certificate of Net Take Home Pay

Submission of Monthly Report of Registration of Live Birth, MarriageR®&APDmatitial Office (Hard an

Soft Copy)

Maintenance ddrfn Tractors
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Equipment.

Repair, Maintenance, Monitoring of Buildings/Offices, Infrastructure, Streetlights, Recodo Port, anf Crop Status Reporting

Municipality of Pinamalayal

Processing of Communications, Procurement, Personnel docuetécits doclrdents

Marine Pretted Area arkishery Laws Compliance Monitoring

Processing of Program of Works (POW)

Conduct Orientation and Symposium

Vaccination Campaign and Promotion

Issuance of medical certificate, sanitation permit andastbes clear

Hiring of Personnel

Maternal, Neonatal and Child Health Nutrition

Mission Essential Functionsunction Categorizational Table

OFFICES Q1: MISSION ESSENTIAL FUNCTION

Exercise general supervision and control over all prograt
projects, services and activities of the municipal governn

Enforce all laws and ordirsarelative tine governancethe
municipality and the exercise of its corporate powers, im|
approved policies, programs, projects, services and actiy

MAYOR'S OFFICE municipality.

Initiate and maximize the generation of resources and re|
andapply the same to th@émentation of the development
plans, programs, and objectives.

Ensure the delivery of Basic Services and the provision ¢
Adequate facilities

FUNCTION CATEGORIZATIONAL TABLE

Q2:MISSION N@S$SENTIAL FUNON OE MOLAlSSION

ESSENTIAEUNCTION

Q4: NONMISSION NGBSSSENTIAL

FUNCTION

Disseminate Information & DEffi@mt Interpersonal
Communitian within and outside the Agency.

Conduct of Trainings for Retireleant, and Loan for Employeg Supplies Procurement ar

and other relevant seminars Finances of EPSP

Process of Reests for Official Documiectading Retirement, Utilization of ICT Sexsic
Leave, Loan, and Others

HUMAN RESOUR(

Recruitment, Selection, and Placement Process of New Emp

MANAGEMENT
DIVISION

Prepare General Payroll of regular arefyatam offiqgegersonnel,
Magna Carend RATA payrolls

Fadiitation of Compensation for Approved Overtime Services

Review oPCR as essential part of Performance Managemen

Preparation and conduct of L&D Trainings/Activitied mitidtivibg

Provide assistanceimplementation of annu@lIBE recognition ‘

Provide Assistance and Implementg
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Q1: MISSION ESSENTIAL FUNCTION

Procurement Services

GENERAL

Security Services

SERVICES OFFIC

Repair and Maintenance of Government Buildings and F

Insurance of Government Building and Vehicl

FUNCTION CATEGORIZATIONAL TABLE
Q2:MISSION NEH$SENTIAL FUNON

Inventry and Disposal

Q3: NOMISSION

ESSENTIAEUNCTION

Municipality of Pinamalayal

Q4: NOMISSION NCBRESSENTIAL
FUNCTION

ZONING DIVISION
MOT®&POOL
OPERATIONS

Management of Light and Heavy Equipment

Zoning Servic@ssuance of Locational Clearance, Zoning Cert
and Zoning Business Permit)

PERMITS AND
LICENSES DIVISI(

Maintenance and recovery of d&admess Permits and
Licesing Office transactions

Recovering of all soft copy of Data t
are essentials for the BPLO office
transactions

Disseminateformation, Schedule and requirements of R¢
Activities Speciatruitment activitiesdeerseas Employmer

Disseminate/ Announce Job Fair/Recruitment Activities Weor
letter oE-mail/Social media post

Provision of Consultation
Service Regardingohw

Issuance of Certificate of Appearan

SPECIAL Local Recruitment activity (LRA) for local employment Employmentlated
CONCERNS Implementation of Special Program for Employment of S| Provide and DistribRecruitment fos Conerns
OFFICE Disseminate Information, Schedule and requirement of [ Issuance of No Objection certificate for the conduct of SRA/L
TUPADTulong Panghanraphaysa Ating Checklist &tequirements & Resume
Disadvantage/Displaced Workers)
Collect andgtiose garbage from barangeaysic market and| Conduct Information, Education, Campaign (IEC) activities off Manage Budget &afice
establishments environmental afiodestry laws and ordinances
MUNICIPAL Maintain cleanliness of Poblacion areas or town proper ¢ Develop plans and implement Environmental Programs and | Conduct andonitor
ENVIRONMENT Pinamalayan through daiBeping and clearing operations Procurer_nent Process an
AND NATURAL other office documents
RESOURCES | Monitoring on barangay, public market and other estabiiy Attending to request on assistance in cleal@agn operations | Maintain compactor truck
MANAGEMENT | implementation and canpé on environmental laws and o operational anghttional
DIVISION ordinances for garbage collection
Responding to clearing operatioccurrence of disrapti
incidents
MUNICIPAL Disseminateformation & Raise Public Awareness Maintenance of Risk and Hazard Map Managment of Logistics | Conduct of Retirement Guidance fo

DISASTER RISK
REDUCTION ANI
MANAGEMENT
OFFICE

Respond To and Manage Thersel Effects of Emergencieg

Conduct of DRRM Research Developimiéatiges

Manage Budget & Financ

Employees
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FUNCTION CATEGORIZATIONAL TABLE

OFFICES . . Q3: NOMISSION Q4: NOMISSION NCBRSSSENTIAL
Q1: MISSION ESSENTIAL FUNCTION Q2:MISSION NEEH$SENTIAL FUNON ESSENTIAEUNCTION FUNCTION
SLAUGHTERHOU 6 o e Minienance ofBulding and Fecilies Supervion and Evaiuat
OPERATIONS
DIVISION of Personnel _
Procurement Services
Formulation and/or Review of policies, sysfgoradures in| Technical assistanto municipal functiosakiarangay officials an| Internal Control System
the delivery piiblic services other stakeholders
MUNICIPAL Supervision, Monitoring, Coordination and Evaluation Aq Overseeing of capacityettspment program
ADMINISTRATOR| Supervision of disaster related respogisemprorojects and | Formulation/ Review and Updatidgnafistrative, operational an
OFFICE activitie fiscal policies and Plans
Provision of information and advice on the municipality's
opeations
Issuance of Cash Tickets Issuance of Occupancy Clearan Public Assistance for Pul
MARKET Announcement
OPERATIONS Public Assistance for CC
DEPARTMENT .
Review
Inspection of Delivery of GaudiSarvices Development Planning and Investment Programming Bast Electronic ServieddithPayment
(for Privat8ector)
Development Management and Coordination Basic Electronic Servidasthout
Payment (for Government Sector)
Development Moniihg and Evaluation e-Literacy Prograiith Payment (All
Advisory and Technical Aeasist e-Literacy Progratwithout Payment
(Residents only)
MUNICIPAL Responding to Queries, Accommodating Interview, Accompli Research and Reference MateWéils
Questionnaires, and other related tas Payment (All)
PLANNING AND - -
DEVELOPMENT Revigv of Barangay Budget Reseath and Reference Materlalgh
OFFICE . _ . Payment (quernment Sector)
Securing of Schedule of Appointment for Review of Barangay Software Maintenance and Hardwal
Development Plans and InvestmergriR®sogr ServicingWith PaymentlijA
Review ddarangay Delopment Plans and Investment Progran Software Maintenance and Hardwal
Full Council Meeting ServicingWithout Payment (All
Statistial Products and Database Services Government Agency)
Provision of WailhintaiedRecords, Official Docusand refereng
Materials for Research Work and Studies
Website Administration
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Q1: MISSION ESSENTIAL FUNCTION

Registration of Birth, Marriage and Death

FUNCTION CATEGORIZATIONAL TABLE

Q2:MISSION NEEH$SENTIAL FUNON

Transcription of Certificate of Birth, Marriage and Death

MUNICIPAL CIVIL
REGISTRY OFFIC

Issuance of Marriage Licenses

Correction Typographical or Clerimal Er

Legitimation of Child

Q3: NOMISSION

ESSENTIAEUNCTION

Submisen of Monthly
Report of Regiation of
Live Birth, Marriage and
Deattto PSAProvincial
Office (Hard and Soft Co

Municipality of Pinamalayal

Q4: NOMISSION NCBRESSENTIAL

FUNCTION

Prepag Muriipal Annual and Seppéntal Budgets

Prepare Statement of Appropriation, Allotment and Obligatior|
quarterly

Review Barangay and SK Annual and Supplemental Bug

Prepare LFC CertificatidRepirogrammirigeéalignment

Provide techmalassistance to Barangay SK Budgeting

MUNICIPAL

Prepare Annual Investment Plan

BUDGETOFFICE

Prepares Office Annual Procurement Plan and Project
Procurement Plan

Prepare LGU Integrated Financialdl&diguarterly

RecorfControl Obligations Requests, Purchase Requests
existence of appropriation

Review supporting documents of CAFOA

Take custody of all supplies and properties of the office

Financial Assistance

Activity Designs

MUNICIPAL SOCIA

Counselingedvies

Social Case StudypBe (Wadk clients for financial assistance)

WELFARE

Emergency Relief Assistance/Food for Work

Financial Assistance

DEVELOPMENT
OFFICE

Inventory @isadvantaged Sectors (Children, Women, S

Catification

Parents, Senior Citizens, Persons with Essallilitidigenous

Identification Cards

People)

Technical Assistance

OFFICE OF THE
VICEMAYOR AND
THE
SANGGUNIANG
BAYAN

Acting on Request for the Passage of a Resolution and (

Accreditation of Civil Society an@d@rnme@rganizations

Acting on Request for Reclassification of Lands

Issuance @ertificate of Appearance (CA)

Provision of a Copy of Legislative Documents

Provision of Assistance in Aocgk#irarilaterials Ghite

Provision of Assistance in Borrowing Library Materials

Provision of Library Free IntAotess

Enhancement of Ordinance and
Resolution
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FUNCTION CATEGORIZATIONAL TABLE

Municipality of Pinamalayal

OFFICES . . Q3: NOMISSIOESENTIAL Q4: NOMISSION NGBESSENTIAL
Q1: MISSION ESSENTIAL FUNCTION Q2:MISSION NEES$SENTIAL FUNON FUNCTION FUNCTION
Certification on Appropriations, Funds and Obligation of | Issuance @ertificate of Availability of Funds (CA Issuancef Certificate of Net Take Hor
MUNICIPAL (CAFOA) as to availity of funds Pay
ACCOUNTING | Issuance of Municipal Accountant's Advice for Check Financial Reports
OFFICE Disbursements (MAACD)
Processing of Financial Claims
Apprisal of Land Declared for the First Time, Buil@itgian| Correction of Tax Declaration
Structureddachineries and Equipment Issuance of Certified True Copy of Tax Declarat
Other Certifications (#§rising Improvement,
Property
MUNIMAL . Holding, Aggregate Landholdings and No liens)
ASSESSOR'S — .
OFFICE Provision of Assistance on Research of Tax De
and Other Assessment Documents
Transfer of Ownership of Tax Declaration
Updating of Declarationeafl Rroperty Tax Units
as to Actual Use of Property
Design, Planning and Programming of Projects Project Monitoring (Inspection of Projects) Repair, Maintenance, Monitoring of
Buildings/Offices, Infrastructure,
MUNICIPAL Etre_ehghts, Recodo Port, Heavy
ENGINEERING . . . __ guipment. —
OFFICE Project Management and Impleroentati Regulgt_ory Serwces. (Building, Occ_upancy, Fen( Processing of Communications,
Demolition, Excavation, Annual Building Inspec{ Procurement, Personnel dodsraed
Permit) Vehicle documents
Inspection and Acceptance of Material Delivery Proessing of Program of Works (PO
Provision of Agricultumtdrvention Provision of tractor services Maintenance of Farm Tractors
MUNICIPAL Agricultural Risk and Danfeggssment and Reporting Issuance of certificates (tre@nats) farmers, fishin Crop Status Reporting
AGRICULTURE vessels)
OFFICE Provision ééchnical assistance Registration and Regulatory Services Marine Protected Area and Fishery L

Compliance Monitoring
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Maintain appropriate infection prevention and control me

PUBLIC SERVICE CONTINUITY (PISAR) 2024
Municipality of Pinamalayal

Municipal Government of

PINAMALAY

Classification

Documaet Title

Pinamalayan Public Service Continuity R

Document No.

MGORPSCR001

Revision no.

Effective Date

Q1: MISSION ESSENTFAINCTION

adhering to minimum hesdthdards

Procureant of medicine, medical supplies and

FUNCTION CATEGORIZATIONAL TABLE

Q2:MISSION NE$SENTIAL FUNON

equipment.

Q3: NOMISSIOMESSENTIAL
FUNCTION
Vaccination Campaign and Promotio

Q4: NOMISSION NGBESSSENTIAL
FUNCTION
CondudDrientation and Symposium

Ensure timely detection of cases; Adherence to the epidé
investigation and surveillance

ContatcTracing

MUNICIPAL

Management of Confirmed CO8/@ases

HEALTH OFFICH

Specimen CollectioRatients that are for RTPCR

OutPatient Consultation and Provision of Primary Health
Services

Laboratongrocedures for OPD

Hiring dPersonnel

Issuance of medical certificate, sanitq
permit and other clearances

Nutrition

Continous Covi@Vaccination

Conducting Exped Program for Immunization

Health assessment of individuals affected by the disaste

Dental Care

Allotment and DistributidrBobrugs and Sputum
collection

Maternal, Neonkdéad Child Health

Collect Local Revenue In@mdeRegulatory Fees anddeisa

Prepare Revenue Generation and Mobilization |

Disbursements of Cash@melcks

Prepare Revenue Forecast

MUNICIPAL
TREASURY OFFI

Updating of Gasook

Prepare LGU Integrated Financial Tools (LIFT)
Quarterly

Prepare Monthly and @iy Financial Reports

Business Closure

Record Management

Prepare Remittances

The missieassential functions (MEFsfoanmgulated upon the nad@@nd core services of each department, division, and unit comprising thenmantipbPgmmalayan.

The fontline offices together with the support offices of thaagerapped out their primary plans of action andinee@lgegtisdinged on their identified misssmmtial functions. This ensures that even ddisngptii@n of work,
the ctical services of the agency aruneioning and fully apenal.

Table 8.1.1, under Q1: Migssgential Function column, gispiie list of services identified by each office as an essential part/s of Fisrthieshdatamn under QesSidNonressential Function identifies the services pyovid
each department, division, and unit considerezbaemtaai in tisef disruptive events. The fourth column unden@siddassential Function, listsservices provided b department, division, and unit necessary for the col
ofoperations but is not part of the core services of the officelurha fiftder Q4: MaissiofNoressential Function are services provided by eachntlegigisioa, and unit ératnot part of the core services of the office and cons
nonessential in times of disruptive events.
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The missieessential funat® of the agency as shown in Table 8.1.1 cover provision of necessities indimmeasinaaiidisasters; detivof necessary assistance to affected clients and staikébiotdeisn dissemination ar
awareness; monitoring, evaluation,cadihation of various agencies related to-dispstese programs; maintenance aretyerfalata; implementatfappropriate preventive measures and control; provisitio @l agervention;
and responding to clearing operations in tfrenoeaf disruptive events.

Most missiegssential functions, under Q1: Missgentidfunction column, have tbevery time objective of Tier 1 (T1) which means that the recovery ctHseintiaisgiontion/s will be between th&Zistdd emergency. The
consolidad table indicates that frontline and many supporesgivcqsick action fronotieet of the emergency to recover their op&uadioisgrvices include executive, administrative, financial, and moniteeimipandénder
recovery, andqeurement functions.

Services under Tier 2 (T2) that haveebel 24 hrs. timefrarfoe the resumption of operations, require adequate time to process data to be able to manage the tasks ahhbhadhBEbofrG@WiHE9, the Municipédalth Office
needs to allocate sufficient time in mocisesfor COVID, contattacing, and detection and management of cases.

Services under Tier 3 (T3) which requir8ra2dime frame for the recoverysmmassential functions hameger assessment and intervention subsequent to teeedisnipti
Some offices hathe recovery time objective of Tierfér(fF@ir mission essential functions from 72 hours and beyond as such servie#tecoafroaf the disruptiviglénts.
Various threats and risks were also identieaigeytly in Table. 8.2. a$éessment distinguishes the dynamics between the threats, risks, impact, and current measures and conecgénpjemented by th

From the frequency of theathy the agency also assessed the severity and itspeqgalet orfrastructure -infnastructure, and services.

8.1.3Recovery Time Objectives

RECOVERY TIME OBJEETRTO)
OFFICE/ DEPARTMENT MISSION ESSENTIAL FUNCTIONS Tier2(T2) | Tier3(T3) | Tier 4 (T4) ;IzeLi (;21
(1224 hrs) (2448 hrs) | (4872 hrs) beyond
Exercise general supervision and control over all programs, projects, services trad activit . . . . .
municipal government. '
Enforce all laws and ordinances relative to the governance of the municipality and the ex ;
corporate powers, implement all approved policies, programs, projects, services and acti . . . .
MAYOR'S OFFICE Municipality.
Initiate anchaximize the generation of resources and revenues and apply the same to the , . . . .
implementation of the development plans, programs, and objectives.
Ensure the delivery of Basic Services pralifien of Adequate facilities ; . . . .
HUMAN RES®CE MANAGEMENT| Disseminate Information & Deliver Efficient Interpersonal Communication within and outs ; . . . .
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OFFICE/ DEPARTMENT MISSION ESSENTIAL FUNCTIONS B Tier 5(T3) | Tier 4 (T4) ;'Ze[]i (;izj
(1224 hrs) (2448 hrs) | (4872 hrs) beyond

Procurement Services

Inventory and Disposal

GENERAL SERVICES OFFICE

Repair and Maintenance géfBment Buildings and facilities

Insurance of Government building and Vehicle

ZONING DIVISION AND MOTORP(Q
OPERATIONS

Management of Light and Heavy Equipment

PERMITS & LICENSES DIVISION

Maintenance and recovery ofatdtsfiance of Business Permits and Licensing Office trans

Disseminate Information, Schedule and requirements of Recruitment Aceatigsrimecial
activities for Overseas Employment & Local RecrivitgghRat for local employment

SPECIAL CONCERNS OFFICE

Implementation of Special Program for Employment of Students

Disseminate Information, Schedule and requile®eBRf 0PADTulong Panghanraphay sa Atin
Disadvantage/Displaced Workers

Collect and dispose garbage from barangays, public market and establishments

MUNICIPAL ENVIRONMENT ANI

Maintaicleanliness of Poblacion areas or town proper of Pinamalayan through daily swee
clearig operations

NATURAL RESOURCES MANAGEN
OFFICE

Monitoring on barangay, public market and other establishments on implementation and
environmental laws and afftinances

Responding to clearing operation in occurrence of disruptive incidents

MUNICIPAL DISASTER RISK REDU(

Disseminate Information & Raise Public Awareness

ANDMANAGEMENJFFICE

Respond To and ManageAverse Effects of Emergencies

SLAUGHTERHOUSE OPERATION

Responding to clearing operat@tirrence of disruptive incidents

DIVISION

Condemnation of Animal or Meat

Formulation and/or Review of policies, system and procedures in the delivery of
public services

MUNICIPAL ADMINISTRATOR'S OF

Supervision, Monitor®ggrdination and Evaluation Activities

Supervision of disaster related response program, prajtutsesnd

Provision of information and advice on the municipality's operations

MARKET OPERATIONS DEPARTM

Issuancef Cash Tickets

MUNICIPAL PLANNING AND

DEVELOPMENIFFICE

Inspection of Delivery of GoodSanites
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RECOVERY TIME OBJEETRTO)
OFFICE/ DEPARTMENT MISSION ESSENTIAL FUNCTIONS B Ners(0) | Tier4 (T14) |  Tier 5(T5)
(1224 frs) | (2448 hrs) | (@s72his)| 2 105 EUTE
eyond
MUNICIPAL CIVIL REGISTRAY OFF Registration of Bl.rth, M.arrlage and Death ! . . . .
Issuance of Marriage Licenses ; . . . .
Prepare Municipal Annual and Supplemental Budgets ; . . . .
RevievBarangay and SK Annual and Supplemental Budgets ; . . . .
Provide technical assistance to Barangay and SK Budgeting : . . : :
MUNCIPAL BUDGET OFFICE | Prepare Annual InvesitPlan ; . . . .
Prepares Office Annual Procurement Plan anBrBeojeshent Plan ; . . . .
Prepare LGU Integrated Financial Tools (LIFT) quarterly ; . . . .
Record/Control Obligations Requests, Purchase Requests as to existence of appropriatic ; . . . .
Review supporting documents of CAFOA ; . . . .
Financial Assistance ; . . . .
MUNICIPAL SOCIAL WELFARE |-counselling Services ! . . : :
DEVELOPMENT OFFICE Emergency Relief Assistance/Food for Work ; . . . .
Inventory of Disadvantagetb&e¢Children, Women, Solo Parents Ci&reos, Persons with ; . . . .
Disabilities and Indigenous People)
OFFICE OF THE VA@AYOR AND TH] Acting on Request for the Passage of a Resolution ; . . . .
SANGGUNIANG BAYAN
Certification éppropriations, Funds and Obligation of Allotments (CAFOA) as to availabil ; . . . .
MUNICIPAL ACCOUNTING OFFI(Q Issuance of Municipal Accountant's Advice for Cheque Disbursements (MAACD) ; . . . .
Processing of Financial Claims ; . . . .
MUNICIPARSSESSOR'S OFFICE | Appraisal of Land Declared for the First Time, Building and Other Structures, Machinerie ; . . . .
Design, Planning and Programming of Projects . . ; . .
MUNICIPAL ENGINEERING OFFI({ Project Management lnplementation . . ; . .
Inspection and Acceptance of Material Delivery : . . . .
Provision of Agricultural Intervention . . ; . .
MUNICIPAL AGRICULTURE OFFI( Agricultural Risk and Damage Assessment and Reporting . . ; . .
Provision eéchnical assistance . . ; . .
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RECOVERY TIME OBJEETRTO)
OFFICE/ DEPARTMENT MISSION ESSENTIAL FUNCTIONS B TierS(T3) | Tier4(T4)| Tier 5(T5)
(1224 frs) | (2448 hrs) | (@s72his)| 2 105 EUTE
eyond
Maintain appropriate infection prevention and control measures by adhering to minimum ; . . . .
Ensure timely detection of cases; Adherence to the epidemiologic investigation and sury, . ; . . .
Coract Tracing . ; . . .
Management of Cases . ; . . .
MUNICIPAL HEALTH OFFICE Specimen Collection in Patients that are for RTPCR . . : . .
Out Patier@onsultation and Provision of Primary Health Care Services ; . . . .
ContinuouSovidl9 Vaccination ; . . . .
Health ssessment of individuals affected by the disaster ; . . . .
Collect Local Revenue IncomRagulatory Fees and Charges ; . . . .
MUNICIPAL TREASURY OFFICH Disbursements of Cash and Checks ; . . . .
Updating of Cashbook ; . . . .
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LIKELIHOOD IMPACT RISK SCORE
Natural, Humémduced, Risks can be categorized as | Assess likelihood in tern Assess the impact| Assess the risk as| Indicate current control| Assess effectiveness | Action plan to further reduce or mit
Technological, Biologi( affecting the following of FREQUENCY and as: Very High measures in place curent contrals risks if current controls are not suff
External, Inteal PROBABILITY 5- Extreme Moderate (consider both infra anq 5- With controls in pla
1. People 5- Frequent/Almost Cert{ 4-Major Low noninfra interventions) | which are working anc
2. Facility 4- Likely 3- Moderate Very Low contrdl in place are
3. Public 3- Possible 2 - Minor industry leading pract
4. Process 2 - Unlikely 1- Incidental 4- With highly effectiv
5. Supply Chain 1-Rare controls in place, with
6. ICT little room for
improvement.
3- With fairly effective
controls in place but
needs improvent
2 - With Controls in
place but are ineffecti
1-No Controls in Béa
People Employees are affected 12- Moderate | Noninfra: 1. Improvement should consider
and critical function holdesatil 1. Annuatarthquake mapping of employee residency
be able to report for work drills 2. Provision of family preparednes
2. The continuation of training.
Facility Office buildings will be the operation 3. Maintenance through regular
affected and rendered inacces! depends upon the building inspection.
impact of the 4-With highly effs@ | 4. Proper distribution of tasks to e
Earthquake (ground| Process Critical operational 3 Possible 4-Major earthquake controls in place, with employee favork from home
shaking) activities within the office and 3. Backup data should| little room for operations and processing
outside or field are interrupted always be updated | improvement 5. ldentification of alternative
and accessible employee/s for continuous opel
ICT. Failure of{dependent 6. Provision of backup data storag
systems and applications Infra: (physical storage/cloud storage
1. Building is retrofitte 7. Constant updating of backup dé
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PeopleEmploges are affected
and critical function holders wil
be able to report for work

Facility Office buildings will be
affected and rendered inacces:

Process Office critical operatiof
activities are affected due to pc
supply interrupticarsd dirupted
office facilities

ICT. Failure of {dependent
systems and applications

LIKELIHOOD

IMPACT RISK SCORE

4-Likely

5-Extreme 20-Very High

Noninfra:

1. Alert System
established.

2. Office facilities are
secured and
monitored regularly

3. Backup data should
always bapdated
and acessible

Infra:

1. Alternate site
identified.

3 - With fairly effectiv
controls in place bu
needs improvement

Sites

. Constant updating of backup da

Municipality of Pinamalayal

Provision of Vehicle Services fq
Employees with difficulty acces
office for work

Establishment of alternate work
mechasim (e.g., WhKlbr a
percentage of personnel
Identification of at least 2 Altern

Establishment of protocols re
Activation and Transfer to Alter
Sites

Provision of additional ICT
equipment for possible work frg
home strategies
Makesvailable alternativeve
supply in caselohgtermpower
service interruption

Provision of backup data storag
(physical storage/cloud storage

Epidemics/Pandemic
(Covid19)

People Employees are affected
and at heightened risk of havin
virus

Facility:Offices will be affected.

Public:Will cause great fear
because it puts life at risk.

Process Offices on lockdown
affecting operations.

5- Frequent/Almost Cert

4- Major 20- Very High

Noninfra:
Proper dissemination ¢
information about
vaccination program.

1. Contact Tracing an
proper protocols ar¢
implemented.

2. Supply ofrBtetive
gears/ Items are
available

3. WorkfromHome
strategy for affected
employees is

implemented

3- With fairly effectiv
controls in place bu
needs improvement

. Strict implementation of health

. and buildings.

protocols (e.g., social distepnd
wearing of appropriate PPE)
Designated vehicles f
transportation are available.
Regular disinfection of all office
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LIKELIHOOD

IMPACT

RISK SCORE

Municipality of Pinamalayal

4. Alternate working
mechanism (e.g.,

WEFH) for a
percentage of
personnes
established/
implemented
Infra:
1. Alternate site is
identified.
2. lsolation fadiit ae
established.
3. Barriers are installe
in all offices
PeopleEmployees are affected Noninfra: . ldentificadin of at least 2 Alterna
and critical function holders wil 1. Alert System is 3-With fairly effectiv Sites.
Storm Surges/Tsunan be able to repat vk 3-Possible 3-Moderate 9-Low established. controls in);)lace buf ™ Establishment of protocols re
Infra: ; Activation and Transfer to Alter
Facility:Offices will be affected 1. Alternate site is needs improvemen Sites
and rendered inaccessible identified.
PeopleEmployees are affected Noninfra: . Identification of at least one (1)
and critical function holders wil 1. Information databag Alternate Site
be able to report for work is secured. . Proper implementation of Elect
) ) SafetyMeasures.
Public:Will cause great fear Infra; . Improvement of facility
becasse it pstlife at risk. 1. Electrical safety . Establishment/ identification of
iV IRTI measures in 3 - With fairly effectiv building/ stock room as second
Fire Zr?g"rlfe):ﬁgrlgg gﬁg(\j/:i?altj: f(fgg:: 4-Likely 5- Extreme 20 tVery High workplace are controls in place bu storage of vital data and docun
access) |mplement<.ad.' needsmprovement . Ensured protm of phyat '
2. Alternate site is documents vital to critical servi
ProcessCritical opational identified. the agency

activities within the office are
interrupted
ICT:Failure of {dependent

systems and applications

3. DICT database sen
is established.

. Establishment of IT Division tha

responsible for upgrading,
recovering, banking and protec
data.
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LIKELIHOOD IMPACT RISK SCORE
Noninfra: 1. Establishment\ork from home
ProcessOffice lockdown affect 1. Information strategis for employees affecte(
operations database is 3-With fairly effectiv office lockdown (for security
Terrorism 2- Unlikely 5- Extreme 10- Low secured controls in place bu purposes)
Public:Will cause gaefear Infra: needs improvement 2. Establishment of ICT redundan
becase it puts life at risk 1.  Physical security for possible work from home
office is secured strategies
ICT:Failure of {dependent Noninfra: Development of IT Disaster
systems and applications 1. ICT personnel Recoverilan
maintained and . Attendance to traisitsgminars
Public:Costumers/Stakéters developed softwal related to Breach Response an
affected and uralto access to and data backed Cyber Security.
office/agencyservices Provision of safe and secured
_ _ Infra: 3- With fairly effectiv record section storagg facilit_ies
Cyberattack ProcessVital operations are 3-Possible 3-Moderate 9-Low 1. Upgrading of ICT |  controls in place bu ensure baekp electronic copies
affected due to the loss of acce - Jpgrading needs improvement vital office files.
to ICT systems and application gqmpm(_ent and
installation safety
measures
2. ICT equipment are
upgraded and safe
measures are
installed.
Facility:Physical dataill be Noninfra: Duplication of registry books an
irretrievable. 1. Btannual other vital data and files
evacuation drills Establishment/ identification of
Pubic: The public will be affects 2. Duplication of 3- With fairly effectiv building/ stock mas safe storag
Destroyedy Termites| because of inaccessible recorg 3-Possible 5- Extreme 15- Moderate registry books and|  controls in place bu for vitalata and documents.
store in safe place| needs improvement
ProcessDelay on processing 0 3. Constay making d
documents spare copy of vital
files and data
ICT:System error and corruptiol _ Nortinfra 3-Withfairly effective Procure external drive or hard ¢
System Issues ’ files 3-Possible 5- Extreme 15- Moderate controls in place bu to be used as back up storage
needs improvement
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LIKELIHOOD IMPACT RISK SCORE

1. Assignegersonnel 2. Constantly making of spare cof
in maintenance of vital files and data
registry books

Infra:

1. Upgrading of ICT
equipment and
instdlation safety

measures
People Employeesafety and Nor+infra: 1. Provision of additional protectiv
welbeing are affectetlich lead 1. Provision of safety equipment for playees
to the need for absence from w reminders or drivin 2. Identification of altermeativ
and therefore, no report for wo protocols for 3-With fairly effectiv employeef/s or driver/s from oth

employees especiy
field personnel

be conducted by critical functio
holder

office such as motor pool for

controls in place bu _ :
continuous operation

needs improvement

Transport Accidents 3-Possible 4 - Major 12- Moderate

Process Criticabperational
activities such as garbage
collection on field are interrupte

Narrdive for Risk Analysis

The Municipal Government of Pinamalayan identified several hazards that could affecjligkeamebpi¢zar@yclone/Heavy IR&pfdemic/Pandemic, Storm Surge/Tsunami, Fire, Terrorism, Tstreitattatestan, System
,VVXHV DQG 7UDQVSRUW $FFLGHQWYV $00 WKHVH KD]DU G f&ti@s,piddessee, SMpOK,cBaHIRTS O igerietal, WariskdHdestifeR Bkt thet employeeS eollDrotedanGrd N
lives could be at risk; office buildings could be rendered inaccessible; documents or records couktrizvdbkrayiidaraperationd beuhterrupted; andépendent systems and applications could fail.

During the agénfV ULVN DQDO\WLV WKH OLNHOLKRRG DQG LPSDFW RI| W K HdehGEPUh@nAlaxahlortd viDiie/reidtheNGndat & s Y dh e @ VilritoizadiHenteYrbgrell H
Cyclone/Heavy RalhfEpidemic/Panderaitd Fire received the highest risk score of 20 or Very High. Termite Infestation and SystehstsseesfHaq aferthquakand Tansport Accidents had a risk scoretofhi¢h are
considered Moderate. Terrorisi fiisidscore of 10, &tdrm Surge/Tsunamil Cyberattack had a risk scorevdiieh are considered Low.

The threat dtropial Cyclone/Heavy Rainiadl givea risk score of 20 or Very High since about twenty (20) tropical cyclones enter the Philippine area ofareSporesitifilttyeim@astedevastating typhoons thatRiffaotathyan

wereTYDinangSTYSisand1978)TY Purind1993)TY Ferig(2001)STYReming2006)TY Mileny@2006)TY Frank2008)TSOfel(2012)andSTNona2015)Some of the most recent typhoons wdsema{2018), TYisoy2019),
TYQuintg2020), STRolly2020), and TDanteFabiarandJoling2021).
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Typhootysmanwhich made landfall on December 29, 2018, left Php 2,620,000.00 worth of damages on infrastructure andrBPhpf4)8271194al. tanvages. 50 houses were partially damaged, 3 houses werd, tatally (
a total of 4,683 individuadeeaffected. Typho®isoy which made landfall on December 3, 2019,1lsf 680(h000.0rth of damages on infrastructure aB8@8ip2,03Nworth of agricultural damages. 8,776 houses were [
damaged,,036 houses were totally dam@@&b individuals were affected, and 30,717 individuals were displac@dintgywhadnmade landfall on October 26, 2020,1&f050P00.0@0orth of damages on infrastructure and
403,545,229.0®rth o&gricultural damages. 4,323 haegegartially damaged, 278 houses were totally damaged, 41,983 individuals were affected, and 8,569 individuals were displaced.

The threat of Fire was also given a risk score of 20 or Very High due to theicevisrghdir@ccurred in the ipaiiyicSome of the major fire incidents involved the Old Market in 1979, the New Market in 1994, IHMA:in 2
up Shop in 2014. Just recently, on February 2021, 2:30 a.m., a fire occurred atrifpommdhiipideoicipal GovernmeinPhamalayaand left Php 10,000,000.00 worth of damages. The building that caught fire-atasythe
HIHFXWLYH EXLOGLQJ WKDW KRXVHG WKH RIILFHV RI WKMase)QRBids asiDA@artis) CooBile)) DepaitmErt of Trade and XnQusFyL(BTQark \WMkicipsl FEabTheerhl Qffice
Municipal Disaster Risk Reduction and Management Council (MDRRMC) stated that BAC documents have beenptaticachdnlititanimpogant docufmemthe rest of the offices have been saved.

7KH PRVW UHFHQW WKUHDW WKDW WKH DJHQF\ IDFHG ZHUH W Kt I8sked UrKilLahdw EnihidigalFaehsite ipseddirg th® MPODE\ TV ZHEVLWH WKDW RFFX

After risk atyss, evaluation was done to identify the control measures currently in place in the agency -infth imfeavantiors) and their corresponding effectiveness. It was identified that for thed; éinthqgakeyhezegntl
hashighlyeffetive controls in place, and with little room for improvement or an effectiveness score of 4. For the resagéribg bazardly, tias fairly effective controls in place but needs improvemeanessasaeffeatf 3.
Hence, sevemattion plans were proposed for these hazards as risk mitigating measures.

8.3. Impact Analysis

OFFICES MISSION ESSENTI/
FUNCTION

MEF OUTPUT

MEF INPUT

IMPACT TO ORGANIZATION
NOT PERFORMED

RECOVERY TIME
OBJECTIVE (RTO)

RESOURCE REQUIREMENT

*refer to MEISt based
on Functions
Categorization

Products or services that are
delivered by a particular MEF (
vital reports produced and
information released through {
operations services)

Determine whether the M
requiresnformation (e.g.
reports from LGQ¢her

agencies), services or

authorization from othe

offices (e.g. internal unit

other government agenci
in performing MEFs.

*What are the consequences if
is not delivered due to disruptio
*Impact or congences can be
operational (affectimgcesses),
reputational (affecting organizat]
reputation or public image) o
regulatory (n@mompliance to
regulatory requirements)

Tier 1: Must be perform
within 012 hours
Tier 2: Must be fuemed
from 1224 hours
Tier 3: Must be perform
from 24 48 hours
Tier 4: Must be perform
from 4872 hours
Tier 5: Can be performe
from 72 hours and beyo

*No. of people required to perform the
*Facility and equipment needed to pe
the NEF
*Communicat®and IT requirements
needed to perfn the MEF
*Qther resources required (Budge
Partners, etc.)

0%$<25:6 2)), Exercise general
supervision and cont
over all programs,
projects, services ar|
activities of the

municipal governme|

Status ané&valuadbnReports ,
Terminal Reports

Projet, Program and Acti
Designs

OperationalTarget PPAmay be
delayed or cancelled; untigzatior
of funds
ReputationaDecreased credibili
and trust of public
RegulatoryMemorandum Circul

and Advisofyom National Agenc

Tier 1: Must be perform
within 012 hours

People LCE, Executive Assistant Il, S
Administrative AssistantdmiAistrative
Officer Il and Adntirgisve Support

Facility / Equipmen®ffice, Desk, Print
Sanner, Copier, Filing Cabinet,
Telephonbfobile phone
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OFFICES

MISSION ESSENTI/
FUNCTION

MEF OUTPUT

MEF INPUT

IMPACT TO ORGANIZATION
NOT PERFORMED

RECOVERY TIME
OBJECTIVE (RTO)

RESOURCE REQUIREMENT

Communication /:IComputer (Intel®
processor.
Windows 10 Home 64.,4 GB RbBeot
MHz RAM (1 x3B)1 TB 7200 rpm SA
HDD.Intel® UH®yaphics 600.) Printe
(withcontinuouisk) Photocopier (Syrste
memory standard (MB): 32 MB.
Interfaces standard: USB 2.0, USB
Paper size: A&3, Customized paper si
Printable paper weight (g/m3)564sm.
Paper input capacity (sheets):&thng
250 sheets, Max.: 350 sheets.)
Others: Municipal Administrators Offic
MPDO

Enforce all laws anc
ordinances relative {
the governance of t

municipality and the

exercise of its corpor,

powers, implemaiit
approved policies,
programs, gexts,

services and activitie
of the municipality

Legal Documents, IRR and Ac
implementations

Ordinances, Memorandur
Agreements from differe

Executive Orders, SB
Resolutions, Municipal

agencies.

OperationaltGU's plans and
mandates cannot bplemented
efficiently and effectively
ReputationalDecreased credibili
and trust of public
RegulatoryMemorandum Circul
and Advisg from National Agenc

Tier 1: Mat be performeq

within 812 hours

People LCE, Executive Assistant Il, S
Administrative Assistant Ill, Administ
Officer Il and Administrative Support,

Facility / Equipmen®ffice, Desk, Print
Scamer, Copier, Filing Cabinet,
TelephoeMobile phone

Communication / 1Computer (Intel®
processor.
Windows 10 Home 64.,4 GB 2B}
MHz RAM (1 x 4 GB)1 TB 7200 rpm
HDD.Intel® UHD Graphics 600.) Pri
(withcontinuouisk) Photocopier (Syste
memory standard (MB): 32 MB.
Interfaes standard: USB 2.0, USB 1
Paper size: A&3, Customized paper si
Printable paper weight (g/m3)5B4sm.
Paper input capacity (sheets): Stang
250 sheets, Max.: 350 sheets.)
Others: SB, MaDO, MPDO
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OFFICES

MISSION ESSENTI/
FUNCTION

MEF OUTPUT

MEF INPUT

IMPACT TO ORGANIZATION
NOT PERFORMED

RECOVERY TIME
OBJECTIVE (RTO)

RESOURCE REQUIREMENT

Initate and maximize
the generation of
resources and revent
and apply the same
the implementation ¢
the development plai
programs and
objectives

Legal Documents, IRR and Ac
implementations

Memorandum Circulars fi
the National Agencies,
Exeutie Orders, SB

Resolutiorend

Memorastum oAgreement

OperationaltGU's plans and
mandates cannot be implemen
efficientlgnd effectively; Revent

loss
ReputationalDecreased credibili
and trust of public
RegulatoryMemorandum Circul
and Advisory from National Age

Tier 1: Must be perform

within 012 hours

People LCE, Executive Assistant Il, S
Administrative Assistant Ill, Administ
Officetl and Administrative Support, T

Fadlity / Equipmen®Dffice, Desk, Printg
Scanner, Copier, Filing Cabinet,
TelephonBfobile phone

Communication / ITComputer (Intel® |
processor.
Windows 10 Home 64.,4 GB RBe3!
MHz RAM (1 x 4 GB)1 TB 720@ AR
HDD.Intel® UHD Graphics 60a8rPri
(withcontinuouisk) Photocopier (Syste
memory standard (MB): 32 MB.
Interfaces standard: USB 2.0, USB
Paper size: &3, Customized paper si
Printable paper weight (g/m3)564sm.
Papeinput capacifgheets): Standard
250 sheets, Mag50 sheets.)
Others: SB, MAdMPDO

Ensure the delivery |
Basic Services and t
provision of Adequa

facilities

Provision of Aids and grants |
clients

OperationalDelivery of Basic
Services to the clientsbaill
delayed/ cancelled
Repuational:Decreased credibili
and trust of public
RegulatoryMemorandum Circul
and Advisory frédational Agencie

Tier 1: Must be perform

within G 12 hours

People LCE, Exetive Assistant Il, Sel
Administrative Assistant Ill, Administ
Officer Il and Administrative Support,

Facility / EquipmenDffice, Desk, Printg
Scanner, @ger, Filing Cabinet,
Telephonklobile phone

Communication / ICTomputer (Inti®
processor.

Windows 10 Home 64.,4 GB R2BeB!

MHz RAM (1 x 4 GB)1 TB 7200 rpm

HDD.Intel® UHD Graphics 600.) Pri

(withcontinuouisk) Photocopier (Syste

memorgtandard (MB): 32 MB.
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OFFICES MISSION ESSENTI/ MEF OUTPUT MEF INPUT IMPACT TO ORGANIZATION RECOVERY TIME RESOURCE REQUIREMENT
FUNCTION NOT PERFORMED OBJECTIVE (RTO)
Interfaces standard: 2SB USB 1.1.
Paper size: A&3, Catomized paper siz¢
Printable paper weight (g/m3)5B4sm.
Paper input capacity (sheets): Stang
250 sheets, Max.: 350 sheets.)
Others: ALL OFFICES
Disseminate Informai Memorandum, Announcemer Memorandum, OperationalCommunication may| Tier 1: Must be perform| People 1 Administrative Support (Sa
& Celiver Efficient Bulletins/Updates, CS{  delayed or imghed resulting to within 612 hours Officer)
Interpersonal Announcements disruption of critical services ¢
Commuication withir misnformation. Facility / Equipmen®fficeFiling Cabine|
HUMANRESOURCE and outside the Ager ReputationalDecrea;ed credibili Service Vehicle
MANAGEMENT and'trust to HRMO in relaying o
DIVISION information to clients and Communication / IDesktop Compute

stakeholders.
RegulatoryRA 673

(8GB 4 .0 GHZTB Storage) with
Microsoft Office Suitl&@ hunderbjrd
Facsimile, Interi@innectio®(mbg
Telephone/Mobile phané DSLR
Camera

GENERAL SERVICE

Procurement Servicg

Procurement of Services and G

Purchased Request by
different department an

agencies

OperationalUnestablishegublicies,
system and procedurdhen
delivery of public services.
ReputationalThe ability to respo
of the Municipal Governméhbe
criticized and will result to decre
credibilityral trust of the public
Regulatory: RA 91820A Circula

Tier 5: Must be perform
within 672 hours

People Head of the Office, 5 Administ
Support
Facility / EquipmentPmter, Scanner,
Copying Machine
Communication / IT:elephonénternet
Connection

OFFICE

Inventory anDisposal

Serviceable and Unserviceable

Property & Equipment

Monthly Status Report
Property Plant and
Equipment

of Operationalbelayed
implementation of all PPAs
ReputationalDownscale
performanaa the LGtesulting to
decreased credibgibd trust of
public.
RegulatoryAUDIT CIRCULAR N

89296

Tier 5: Must be perform
within 672 hours

People Head of the Offiéelministrative
Support
Facility / EquipmenbDesk, Printer,
Scanner
Communication 7 Desktop
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OFFICES MISSION ESSENTI/ MEF OUTPUT MEF INPUT IMPACT TO ORGANIZATION RECOVERY TIME RESOURCE REQUIREMENT
FUNCTION NOT PERFORMED OBJECTIVE (RTO)
Repair and Facilities, BuildjiRecreational Program &K ork and Operationalbelayed

Maintenamcof
Government Buildin
and facilities

place, Municipal Park and Mun
Compound

Assessment of Damage
Facilities

implementation of all PPAs
ReputationalDownscale
performanazthe LGU resulting
decreased credibility and trust
public.
RegulatoryAUDIT CIRCULAR N
89296

Tier 5: Must be perfatm
within 72 hours

People Head of the Office, Administra
Support
Facility / Equipnme Repaiand
Maintenance Tools &ggiipment,
CarpentrjMason Tools
Communication /:I'Mobile Phone

Insurance of
Government Buildin
and Vehicle

Buildings and Vehicles, (Motor(
Medical Transport vehicle, He,
Equipment

LTOregistration, Assessm

of buildings

Operationalbelayed
implementation of all PPAs
ReputationalDownscale

performanad the LGU resulting
decreased credibility @ost of
public
RegulatoryOffice Order

Tier 5: Must be perform
within 672 hours

People: Head oétBffice, Insurance
Liaison Officer
Facility / Equipment: Laptop
Communication / IT: Telephone, La|
Internet Connectairieas8mpbs

ZONIN®IVISION
AND MOTORPOOL
OPERATIONS

Management of Ligh
and Heavy Equipme

Assist imescueperations and/o
road clearing operations where
and heavy equipment are nee(

Memorandum, (e.g. on
Activation of Alert)

OperationalCould cause delay i
the assistance to rescue operat
and/or road clearing operatior

Tier 1: Must be perform
within 012 hours

People 4-6 Light and Heavy Equigmg
Operator, 1 Administrative Support, 1
AO
Facility / EquipmenZoning Division
Office, DesRrinter, Scanner
Communication /:IComputer (deskto
and laptop), Internet Connection (10r]

PERMITS AND
LICENSE DIVISION

Maintenance and
recoveryfaata for
Business Permits ar|
Licensing Office
transactions

Business Permits / Mayors Per
Tricgle Franchise, Occupatior
Permit, Stall Contract, Speci:
Mayors Permit, Business
Certification, Certificate of
Appearance & Dropping of
Franchise

Assisance from the DIC

Low business registration that 1
result to revenue collection

Tier 3: Must berfiemed
from 248 hours

People1 IT Specialist, 1 Data Priva
Officer (DPO)
Facility / Equipmen®peration Cent&b
Computer Sets, Office supfieserator
Communication / ITnternet connectivi
Others DICT, PICIEDO

SPECIAL CONCERN
OFFICE

Disseminate
Information, Schedul
and requirements o
Recruitment Activitie
Special recruitment
activities for Ovesse

Employment & Loce

Letter/Memorandum/Official W
page

Venues of Orientatiterson
incharge of the activity/L¢
personnel who implemen

the said Activity

OperationalDelayed or
Postponement of thativity
ReputationalDecreased the
pending time of services for

employment and benefits of th
workers.

RegulatoryRepublic Act No. 87!

Tier 3: Must be penfed
within2418 hours

Peoplel Administrative Aide lll,
Administrative Aide |
Facility / Equipment: Mobile Phone, L
Commurcation / ITComputer
[Fortress/Hpdll], Internet Connectior
[100mbps]
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OFFICES MISSION ESSENTI/ MEF OUTPUT MEF INPUT IMPACT TO ORGANIZATION RECOVERY TIME RESOURCE REQUIREMENT
FUNCTION NOT PERFORMED OBJECTIVE (RTO)
Recruitment adty othervgie known as PESO Acto Others Barangay Captains and oth
(LRA) for local 1999 alongitlt DOLE, through th Officials
employment Bureau of Workers with Speci
Concerns (BWSC)
Operational
Delayed or qu_tponement oft Peoplel Administrative Aide
Activity gy - .
. Administrative Aide |
ReputationalDecreased the - . ) .
. . . N ) Facility / Equipment: Mobile Phone, L
Implementation of Venues of Orientation/Pe pending time of services for (if AvailablePrinter, Scanner
Special Program fo| Letter/Memorandum/Official W inchargef the activity/Leq  employment and benefits of tf Tier 3: Must be perform " !
i L Communication / IComputer
Employment of page personnel wirmplementeg workers. within2418hours
. . ; [Fortress/Hp/Dell], Internet Conneci
Students the said Activity RegulatoryRepublic Act No. 87! [100mbps]
otherwise knows PESO Acto o Others Baranga Czl tains and oth¢
1999 along with DOLE, through gﬁié’ials P
Bureau of Workers with Speci
Concerns (BWSC)
OperationalDelayed or
Postponement of the Activity Peoplel Administrative Aide llI,
Disseminate ReputationalDecreased the Administrative Aide |
Informatlor),cﬁedule, Venues of Orientation/Pe pending time of services for FaC|I|ty/ Ecp_ment: Mo_blle Phone, Lag
and requirement of - : g employment and benefits of th . . (if Available), Printer, Scanner
Letter/Memorandum/Official W incharge of the activity/Le Tier 2: Must be perform o
DOLETUPAD (Tulon age ersonnel who igtpented workers. Within124 hours Communication / ITComputer
Panghanapuhay sa pag P thesaid ActEi!\]/Ii: Regulabry: Republic Act No. 87! [Fortress/Hp/Dell], Internet Conneci
Ating Disadvantage y otherwise known as PESO Act [100mbps]
Displaced Workers 1999 along with DOLE, through Others Barangay Captains and othg
Bureau of Workers with Speci Officials
Concerns (BWSC)
OperationalRisk of contaminatiq People 1 Office Focal, 2 Compacto
MUNICIPAL to affected areas including Drivers, 6 Collectors
ENVIRONMENT AN Collet and dispose Garbage Data Collection Rep Garbage Collection baraqgays, pU'b|IC mquet and g Facility / Equipmen€ompactor ]
garbage from o establishments' containment are .. .. Truck/Dump Truck, Fuel, Persong
NATURA . Segregated garbage from Certificat&schedule of ; . Tieg 1: Must be performe : .
barangays, public . collection point and be the sour o Protective Equipment (PPE),
RESOURCES barangays, public market an| Garbage Schedule, Regy . . . within @ 12hours N
market and ; . diseases to possible neatigents Laptop/Computer, Printer
MANAGEMENT ) establishments were collecte for Collection . : o S ) :
DIVISION establishments ReputationalDecrease in credibi Communication /1 Taptop (wittlthGen

and trust from concerned pub

RegulatoryRA 9003 (Ecologica

,QWHOS -2IRIGHA @R.406H
2.42GHz processorpidoperating
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OFFICES

MISSION ESSENTI/
FUNCTION

MEF OUTPUT

MEF INPUT

IMPACT TO ORGANIZATION
NOT PERFORMED

RECOVERY TIME
OBJECTIVE (RTO)

RESOURCE REQUIREMENT

Solid Waste Management Act
2000)

system, x6dased processor), Printer (
continuous ink)

Others Assistance from Motorpool

Operation Personnel and Equipme

Maintain cleanliness
Poblacion areas or tg
prgoer of Pinamalaye
through daily svpéeg

and clearing operatio

Sweepers Activity Report,
Cleared areas including Pobla
Area and other nearby barang

Area of Assignment,

Sweepers Activity Plan
Sweepers Daily Schedu

Operationalincrease afuter in
areas or town proper of Pilzyaa
ReputationalDecrease in credibi

and trust from concerned pub

RegulatoryRA 9003 (Ecologica

Sold Wate Management Act 0
2000)

Tier 2: Mst be performe

from 1224 hours

People 1 Office Focal, 1 Foreman, ]
Street Sweepers
Facility / EQuipmenBrooms, Dustpan
Garbage Bags, Personal Protectiv
Equipment (PPE)
Communication /I Taptop (with hiGa
,QWHO S -#IR3GHA @R.40GHz
2.42GHz processorbdoperating
system, x6dased processor), Printer (
continuous ink)
Others Assistance from GSO and M
personnel

Monitoring on barang
public market and ott
establishments on
implementian and
compliance on
environmentahd
forestry laws and oth
ordinances

Notice of Violation, Sweeper

Activity Report

Area of Assignment,
Sweepers Activity Plan|

OperationalPossible further
violation acts of the pubides
prevention of such

Reputéional:Decrease in credibi
and trust from concerned pub
RegulatoryRA 9003 (Ecologica

Solid Waste Maeagent Act of
2000), RA 921Bhilippine Clean

Water Act of 200RA 8749

(Philippine Clean Air Act of 1999
6969 (Toxic Substances, Hazar
and Nuclear Waste Control Ac
1990), PD 705 (Revised Fores
Code of the Philippines)

Tier 2: Must be fuemed
from 1224 hours

People 1 Pollution Control Officexfite
Focal, 12 Street Sweepers, 8
Collectors/Drivers
Facility / Equipmentompactor
Truck/Dump Truck, Fuel, Persong
Protective Equipment (PPE)
Communication / ITaptop (with 11th
*HQ ,QWH O-$13687UdI 2@bi1.
2.42GHz processorp@dbperaty
system, x8dased processor), Printer (
continuous ink), DSLR Cariviohile
Phone (with camera and load)
Others Assistance from Bantay Kalik
and Barangay Officials

Responding to cleari
operation in ocoence
of disruptive inciden!

Sweepks Activity Report,
Garbage Data Collection,

Cleared affected areas

LCE antMDRRMC

Activation of 24/7 Emergg

Response Team,
Situational Report

OperationalHarmful clutters thg
may cause injuries to the publig
not be removed which contradic
main goal of the Office's mand
Repuational:Decreased credibili

and trust for concerned publi

Tier 1: Must be perform

within 612 hours

People 1 Head of Office, 1 Pollutio
Control Officer, 1 Office Focal, 6 St
Sweepers, 8 Collectors/Drivers
Facility / EquipmenBrooms, Dusip,
Garbage Bags, Compactor Trug/D
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OFFICES

MISSION ESSENTI/
FUNCTION

MEF OUTPUT

MEF INPUT

IMPACT TO ORGANIZATION
NOT PERFORMED

RECOVERY TIME
OBJECTIVE (RTO)

RESOURCE REQUIREMENT

Reguatory:RA 9003 (Ecologica
Solid Wase Management Act o
2000)

Truck, Fuel, Personal Protective Equi
(PPE), Chainsaw
Communicatio/ IT Laptop (with 11th G
,QWHO S -&IR3GHA @R.40GHz
2.42GHz processorp@dbperating
system, x6dased processor), Printer (
catinuous ink), Mobile Phone (withra
and load)
Others Assistance from Motorpool
Operation (Personnel Bqdipment),
Barangay Officials

MUNICIPAL DISAST]
RISK REDUCTION
AND MANAGEMEN

Disseminate informat
and raise public
awareness.

PresRelease, SMS Infoblast
Messages, Aduries, Situationg
Reports

Incident Reports,
Memorandum, (e.g. on

Activéion of Alert),
Bulletins/Updates (e.g.
Weather, Earthquake)

OperationalValidation and upda
of situation to affected area ma
delayed or peded. Additional
workload for resgeroperations d
to possible casualties to uninfor|
endusers.
ReputationalDecreased credibili
and trust of public to NDRRM(
provide information.
RegulatoryRA 10121, RA 1063

(Free Mobile Disaster Act)

Tier 1: Must be perform
within 012 howy

People 1 Administrati8epport1 IT
Specialist, 1 SDO
Facility / Equipmen®peration Center
Desk Printer, Scanner
Communication /1 Desktop Compuite
Facsimildnernet Connection [50 rhby
Others: DRRMOs

People IMT (min of 8 person), Resc

OFFICE OperationalCasualties in the Team (min of 7 person), RDNA Tean
affected area my increase whi of 8 pegon), EOC (min of 5 person
- : - contradicts the main go#ieof Facility/ EquipmentEOC, Low to Higf
Respond To and | Logistics Reports, List of Rec.lpl Incident Reports / Situnei Office's mandate. Tier 1: Must Iperformed| Level of Response Equipment, Deplo
Manage Thidverse | After Action Reports, SitRep: F ional d credibil thi h i
Effects of Emergenci Report, BNA Report Reports ReputaﬂonaDecrgase credibili within 612 hours o Kit
' and trust of pubbdNDRRMC in Communication / IDesktop Qaputer
managing DRRM. Facsimile, Brinet Connection [50 rhby
RegulatoryRA 10121 Handheld Radio
Others: Forms
. , Official Receipt for All | Operationallnsuféient supply of People(3) Meat InspectBraughterhous
SLAUGHTERHOUS Slaughter and Meat High Quay Meat, Monthly Animals, Certificate of|  high quality meat products int| Tier 1: Musetperformed Supervisor, Support Personnel
OPERATIONS . Slaughter Reports, Meat Inspe; hi f . | bli K thi h ity / ) r8auahterh
DIVISION Inspection Certificate Ownership or Transfer ¢ Pinamalayan Public Market within 612 hours Facility / Equipmen8aughterhouse

Ownership for Large Cat

Facility and Equipment
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OFFICES
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MEF OUTPUT

MEF INPUT

IMPACT TO ORGANIZATION
NOT PERFORMED

RECOVERY TIME
OBJECTIVE (RTO)

RESOURCE REQUIREMENT

Certificate of Origin ang
Certificate of Animal
Ingection for Hogs

Reputatioal: Decreased consum
trust

RegulatoryDepartent of
Agriculture (DA) Administra&iider,
No. 28, Series of 200he Meat
Inspection Code of the Philippi

Other Resource8udget

Condemnation of
Animal or Meat

Condemnation Slip

Official Receipt for All
Animals, Certificate of
Ownership or Transfer ¢
Ownership for Large Cat
Certificate of Origin and
Certificate éfnimal
Inspection for Hogs

Operationk Insufficient supply ¢
high quality meat products in t
Pinamalayan PigliVlarket

ReputationalDecreased consum
trust

Regulatoy: Department of
Agriculture (DA) Adistrative Ordé
No. 28, Series of 200%5e Meat
Inspection Code of thdippines

Tier 1: Must be perform
within 612 hours

People(3) Meat InspectStaughterhous
Supervisor, Support Personnel
Facility / Eqipment Slaughterhouse
Facility anBquipment
Other Resource8udget

MUNICIPAL
$'0,1,675%$72
OFFICE

Formulation and/or|
Review of policies,
system and procedur
in the delivery of
public services

Memorandum Order, Office Ol
and Executive Order

Ciculars from National
Agencies, Requéom
Concerned Agencies an

Instruction of the LCE

Operationalnestablished policig
system and procedures in the
delivery of public services
Reputabnal: The ability to respo
of theMunicipal Governmeillt be
criticized and will result to decre
credibility and trust of the publ
RegulatoryMemorandum Order ¢
Executie Order

Tier 1: Must be perform
wihin G 12 hours

Pe@le:Head of the Office, 2 Administ
Support
Facility / Equipmenesk, Printer,
Scanner
Communication / ITelephone, Lapto
(Core i5 9th Gen) MS Office 2016, In
Connection at leastfdbs

Supervision, Monitori
Coodination and
Evaluation Activities

Report of action taken, status r
and recommendations from tl
concerned Department regardir
coordinated communicationg

Monthly Status Report of
PPAs from concerned affi
Report on IRA Utilizatio
approve Annual Inggment
Plan and Work and Finan
Plan

Operationalbelayed
implementation of all PPAs
ReputationaDownscale

performance of the LGU resultir
decreased credibility and trust
public.
RegulatoryRA9184 or the
Government ProcuremeffrReAct

Tierl: Must be performe
within 612 hours

PeopleHead of the Office, Administre
Support (maximum of 3)
Facility / EquipmenDesk, Printer,
Scanner
Communication / ITelephone, Lapto
(Core i5 9th @ MS Office 2016, Inter
Conneath at leastn@bs
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Effective Date

Municipal Government of

PINAMALAY

OFFICES MISSION ESSENTI/ MEF OUTPUT MEF INPUT IMPACT TO ORGANIZATION RECOVERY TIME RESOURCE REQUIREMENT
FUNCTION NOT PERFORMED OBJECTIVE (RTO)
Supervision of disas| Indorsement letter to concern| LDRRM Plan and Work & OperationalDelagd PeopleHead of the Office, Administre
related response office of the MDRRMC approy Financial Plan implementation of all PPAs Support (maxam of 3)
program, projects ar PPAs Reputabnal:Downscale Tier 1: Must be perform Facility / EquipmenDeskPrinter,
activities performance of the LGU resultir Within 012 th))urs Scanner
decreased credibility and trust Communication / ITelephone, Lapto
public (Core i5 9th Gen) MS Office 2016, In
RegulatoryRA 10121 Connection at least 8mpbs
Provision of informat| Public Advisory anddétaaok Posi{ Instruction of th€E and Operationaltack of public
and advice on the Advisories from Nationg awareness regarding disaste PeopleHead of the Office, Administreg
municipality's Agencies preparedness and risk reducti Support (maximum)of 3
operations ReputationalDownscale Tier 1: Must be perform Facility / EquipmenDesk, Printer
performance bktLGU resulting { within 012 hgurs Scanner
decreasedredibity and trust of Communication / ITelephone, Lapto
public. (Core i5 9th Gen) MS Office 20186, In
RegulatoryAdvisory and Circula| Connection at least 8mpbs
from other agencies
OrerationalNo collections
MARKET Reputatioal: Decreased credibili People 4 Administrative Aide 1, 5
Issuance of €la . . and trust of public to Market| Tier 1: Must be perform| Administteve Aide 2,1 Administrative
OPERATIONS Tick Daily collection report Stall owners record o . D ithin 012 h 4
DEPARTMENT ickets perations Department within ours .
RegulatoryNew Revenue Code Others Cash Tickets
Pinamalayan 2013
Inspection and Deliv¢ Goods and Services delivere Proper coordination with OperationalPossible thateth
of Goods and Servic concerned authorities | delivered goods and services fir
MUNICIPAL t?:r\?iig]sec\),}”ttrljetr:)?ﬁ?:igegn%oo: Peoplel Inspection Focal
PLANNING AND Lantity. quality and s gecificyati Tier 1: Mustlperformed Communication / IMobile phone,
DEVELOPMENT q y, quaity hecric within 612 hours Camera: DSLR
OFFICE ReputationaDecreased aibility
and trust of LCE and other conc
offices in inspection and deliver
goods and services.
OFFICE FO TRECE | Acting on Request fi Opgfr?gscr)lliltl?oa:]rgr;enrj ;ﬁi:ﬁg; People 2 Secretariat Personnel, 2
MAYORS AND THg the Passage of a Resolutions and Ordinances Caéndar/ Scheduling | ReputationalDecreased credijoili Tierl_: MUSt be performe o _Specialist . ;
SANGGUNIANG Resolutions and 7 and trust of oublic within 012 hours Facility / Equipmenilternate Session
BAYAN Ordnances ) 'P Hall, Video and Audio Systems
Regulatory:Republic Act No. 71¢
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Documaet Title

Pinamalayan Public Service Continuity R

Document No.

MGORPSCR001

Revision no.

0

Effective Date

Municipality of Pinamalayal

OFFICES

MISSION ESSENTI/
FUNCTION

MEF OUTPUT

MEF INPUT

IMPACT TO ORGANIZATION
NOT PERFORMED

RECOVERY TIME
OBJECTIVE (RTO)

RESOURCE REQUIREMENT

Communication /:IComputer with M
Office, Facsimileternet Connection
[50mbs]

Certification on
Appropriations, Fun(

and Obligation of
Allotments (CAFOA)
toavailability of fund

Signed CAFOA

CAFOA certified by MBC
MTO as to availability o
allotment and fund

OperationalNon issuance of
CAFOA will impedegarssing of
claims.
ReputationalDecreased trust an
confidence suppliers and users
RegulatoryRA 7160, Section 47

Tier 1: Must lperformed
within 0 12 hours

People2 Administrative Aide, Munici
Accountant

Facility / Equipmenitog BogkKComputer,

RAO

MUNICIPA
ACCOUNTING OFFI

Issuance of Municip
Accountant's Advice
Cheque Disburseme|

(MAACD)

Signed MAACD

Fully sigrte checked,
approved DV

Operationaltssued Check cann
be claim by payee
ReputationalDecreased trust an
confidence of suppliers and us
RegulatoryRA 7160, Section 47

Tig 2: Must be performg
from 1224 hours

People2 Administrative Aide, Munici
Accountant
Facility / Equipmen€omputer, Printe

Processing of Financ
Claims

Approved DV as to completene
supporting docurten

DV with attachsdpporting
documets

OperationalNon issuance of DV
impede processing of claims
ReputationalDecreased trust ar
confidence of suppliers and us
Regulatory RA 7168ection 474

Tier 1: Must be perform
within 812 hours

People: Zdministrative Aide, Munici
Accountant
Facility / Equipmentog Book, Check L

MUNICIPAL
$66(6625:6 2)

Appraisal of Land
Declared for thesfi
time, Buildingnd Othet
Structuas, Machinerie

and Equipment

Land Declared for the first tir|
Building and Other Structure!
Machineries and Equipment
appraised

Land Property:
Payment/Cedula/Proof
Ownership/ Approved PI
Building: Cedula/ Reque
Letter/ ApprovediBling
Permit/ &rtificate of

Occupancy
Machinery: sales Invoicg
Sworn Statement

OperationalRPT income will bg
affected
Performance target unrealize
ReputationalDecreased trust an
confidence of the people.
RegulatoryRA 7160, Section 47

Tier 1: Must be perform
within 012 hours

Peoplel Administrative 1V, 1
Administrative VI, MpailcAssessor
Facility / EquipmentComputer with

Printer and Scanner
Communication / IComputer, Facdami
Internet Connection at least 10 mbs g

MUNICIPAL
ENGINEERING
OFFICE

Design, Planning an
Programming of
Projects

Program Of Work , Prdéjtan

Request from Client,
Approval of Municipal Off
BarangayQther Agencieg

OperationalCasualt®in the
affected area may increase dug
unaccomplished projects that hif
the implementation of the Offic
mandate.
ReputationalDecreased credibili
and trust of publidanicipal

Engineering Office in mawgagi

Tier 3: Must be perform
from24- 48 hours

People2-3 staff Architect, Draftsmat
Administratigupport
Facility / EquipmentaptopPrinter,
blueprinting
Communication / IThternet Connectio
Telephone or Cellphone
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Document No.
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Revision no.

0

Effective Date

Municipality of Pinamalayal

OFFICES

MISSION ESSENTI/
FUNCTION

MEF OUTPUT

MEF INPUT

IMPACT TO ORGANIZATION
NOT PERFORMED

RECOVERY TIME
OBJECTIVE (RTO)

RESOURCE REQUIREMENT

Infrastructure projects.
Regulatory:

Project Managemer
and Monitoring

Progress and Monitoring Rep

Request from Barangay ¢

Contractor

OperationalCasualtiein the
affected area may increasealus
unaccomplished projects that hif
the implementation of the Offic
mandate.
Repuational:Decreased credibili
and trust of public to Municipg
Engineering Office in managir
Infrastructure projects.
Regulatory:

Tier 1: Must be perform
within 612 howg

People2-3 person Engineer, Archite
Administrative Support
Facility / EquipmentaptopPrinter
Meter tape, Roller Tape
Comnunication / ITinternet Connectio
Telephone or Cellphone

Provision of Regulat
Services

Building, Fencing, Demolitior
Excavation, Occupancy and Al
Building Permit

OperationalCasualties in the
affeatd area may increase due
unprocesskepermits that needed
the provision of services of th

Offie's mandate.
ReputationalDecreased credibili
and trust of public to Municipd
Engineering Office in managing
services.
Regulatory:

Tier 1: Must be perform
within 012 hours

Peoplel-2 staff Regulatory focal,
Administrative Support
Facility / Equipmentaptop, Printer
Communicatin / ITinternet Connectio
Telephaomor Cellphone

Inspection and
Acceptance of Delive

Purchas Order , Receipt ,
Inspection and Acceptance Re(

Program Of Work, Proje
Plan, Statement of Wor

Accomplished

OperationalCasualties in the
affeatd area may increase due
unaccompglied projects that hind
the implementation of the Offic

mandate.
ReputationaDecreased credibili
and trust of public to Municipg
Engineering Office in managir|
Infrastructa projects.
Regulatory

Tier 1: Must be perform
within 012 hours

Peoplel-2 staff Engineer, Administral
Support
Facility / Equipment: Laptop, Printer
Meter tape, Refr Tape, Caliper, Came
Communicatio/ ITInternet Connectio
Telephone or Cellphone

Inspection of Projec]

Certification of Projects

Program Of Work, Proje|
Plan, Statement of Wor

Accomplished

OperationalCasualties in the
affected area magriease due to
unaccomplished projéuss Inders

the implementation of the Offig

Tier 1: Must be perform
within 812 hours

People2-3 person Architect, Draftsm
Administrative Support
Facility / Equipmen¥eter tape, Rolle
Tape
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OFFICES MISSION ESSENTI/ MEF OUTPUT MEF INPUT IMPACT TO ORGANIZATION RECOVERY TIME RESOURCE REQUIREMENT
FUNCTION NOT PERFORMED OBJECTIVE (RTO)
mandate. Communiction / ITinternet Connectio
ReputationalDecreased credibili Telepbne oCellphone
and trust of public to Municipé
Engineering Office in managir
Infrastructure projects.
Regulatory:
Processing of POW Request letter, AIP, Project B OperationalCasualties in the
affected area may increase dus People2-3 person Engineer, Archite
unaccomplishedbjects that hinde P per ENng '
; ) . Administrative Support
the implementation of the Offic - ) .
. Facility / Equipmenitaptop, Printer,
mandad. Tier 3: Must be performe bl -
. . ueprinting
ReputationalDecreased credibili from 2448 lours _— .
) - Communication / ITnternet Conaigon,
and trust of public to Municipg
: . o X Telephone or Cellphone
Engineering Office in managir
Infrastructure projects.
Regulatory:
Repair and Monthly Maintenance Repor| Request letter, Authorizai OperationalCasualties in the
Maintenance of to Conduct Activity affected area may increase dug People2-3 person Engineer, Mainteng
Buitlings/Offices, unprocessed permits that needg¢ and Repair Staff
Streetlight, RecodotF the provision of services of th Facility / EquipmerRepair and
Offce's mandate. Tier 1: Must be perform Maintenance Tool
ReputationalDecreased credibili within 612 hours Communication / ITnternet Connectio
and trust of public to Municipg Telephone or Cellphone
Engineering i@k in managing off
services.
Regulatory:
Provsion of Technicg Agricultral technicassistance | Proper coordination/farm | OperationalUnattended concerr|
Assistance rendered to the farmer and fis to the clients may wisen the pest infestation
folk clients crop disese, animal dissaand People9 Agricultural technicians
MUNICIPAL -Animal health care etc., thus will result to the decreq .. . Communication / IMobile phone,
. o Tier 1: Must be perform
AGRICULTURE -Crop pest management production and unprofitability, within G 12 hots Camera, GPS
OFFICE -Fishery Concerns ReputationalDecreased credibili OthersPest field guide, manuals

and trust of farmer and fisher f
clients in the delivery of techni
services dhe office
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Revision no.

0

Effective Date
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OFFICES

MISSION ESSENTI/
FUNCTION

MEF OUTPUT

MEF INPUT

IMPACT TO ORGANIZATION
NOT PERFORMED

RECOVERY TIME
OBJECTIVE (RTO)

RESOURCE REQUIREMENT

Provision of Agricultu
Intervention

Farm and fishery inputs distribi
to thefarmer and fisher folk clie

Farminputs, subsidies an
fishing gears and other
production interventiong

OperationalDelayed distribution
farm inputs may affect to the pla
schedule as well as irogati

schedule and harvest season

Tier 3: Mst be performe
from 24 48 hours

People:9 Agricultural technicians
Facility / Equipment:enue for distributi
Communication / ICamera
Others:Budget

Agricultural Risk an
Damage Assessmel
andReporting

Damage to agriculture and fish
broughby risk and disasters
assessed and mped

Proper coordination and
visit to the affected area

Operationaldecision making
specially on declaration of statg
calamity will be affected due t
insdficient data provided, also th
will be no basi§ rehabilitation

program

Reputationahonrcompliance to th
roles in MDRRMC in post disag
assessment and reporting

Tier 1: Must be perform
within 612 hours

People9 Agricultural technicians
Communication / ITMobile phone,
Camera, GPS

MUNICIRL HEALTH
OFFICE

Maintain appropriati
infection prevention ¢
control measures by
adhering to minimur
health standards

Information Dissemination thro
advisories in social media platf|

Adaptationf @OH Protocol
Guidelines and

Memorandum, Situatioon
latest trends.

OperationalPulic responses will
unfavorable and incur detrimer
consequences. Additionally, pe
may not follow the guidelines
provided by recognized nationa
international health organizatio
This could result to cedilxs.
ReputationalDecreasedettibity
and public trust.
Regulatory
DOH Administrative Order No- Z
0015

Tier 1: Must be perform
within 612 hours

Peoplel MHO, 1 IT Specialist, 1 ME
Facility / EquipmenDperation Center
Desk, Printer, &mer
Communication / IComputer flicate
specs and Applications needed], Fac
Internet Connection [indicate spee
OthersMHO STAFF

Ensure timely detect
of cases; Adherence
the epidemiologic
investigation and
surveillance

List of totmlumber of cases. T4l
reports fra other institutions.

Daily Cowitl9 Tracker.
Reports from HESU, PEY
MESU

Operational

Public responses will be unfavol
and incur detrimental conseque
Additionally, people may not fo
the guidelines pided by recogniz
natimal and inteational health
organizations. This could resul

outbreaks.
ReputationalDecreased credibil
and public trust.

Regulatory

Tier 2: Must be perform
within 1224 hours

People:MHO (1), MESD), Medical
Techologist (1), DSO (1), Nurse (2
Laboratory Aid (2), 1 Driver
Facility / Equipmen®peration Center
Desk, Printer, Scanner
Communication / IComputer/ Laptop
Mobile Phone, Internet Connectio
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OFFICES
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MEF OUTPUT

MEF INPUT

IMPACT TO ORGANIZATION
NOT PERFORMED

RECOVERY TIME
OBJECTIVE (RTO)

RESOURCE REQUIREMENT

DOH Administrative Order No- Z
0015

Contact Tracing

Ddermine contact liis

Reports fro@ontact Trace

OperationalDiscrepancy of repo
ineffective surveillance will leac
outbreakfkeputationalDecrease(
credibility and public trust.
Regulatory
RA 11332

Tier 2: Must be perform
within 1224 hours

Peoplel MBSO, 1 DSO, 15 Caxit
Tracers, 1 Driver
Facility / Equipmen®peration Center
Desk, Printer, Scanner
Communication / IMobile Phone,

desktop/ laptop, internet connectid

Management of Cas

List of cases for Isolation an
quaratine;Determine cases fol
Referral, 8p down, TTMF, BIU ¢
if allowed for Home Quarantir

Reports from Contact
Tracers, Diagnostic Test
Team, and from Hospita

OperationalDiscrepancy of repo
ineffective Contact Tracing will l¢
outbreaks drcasalties.
ReputationalDecreasedtedibility
and public trust.
Regulatory
DOH Department Memorandu

2020043

Tier 2: Must be perform
within 1224 hours

Peoplel MHO, 1 MESO, 4 Nurses,
Midwives, 2 Drivers 2, Other health s
Facility / Eqpiment:Operation Center
Desk, PrinteFhermal Scanners, Puls

Oximeter
Communication / IMobile Phone, lapt
internet connection

Specimen Collection
Patients that are fol

List of Patients verified for RTF

Reports from Validated
Contactfrom [@H

OperationalDiscrepancy eports;
ineffective case management g
mistagging of patients will lead
outbreaks and casualties to se

cases.

Tier 3: Must be performe
within 2- 48 hours

Peoplel Medical Technologist, 3 Nur
2 laboratory Aide
Communication / IMobile Phone, lapt

RTPCR ReputationalDecreased credibil internet connection
and public tru&egulatory
DOH Department Memorandu
20260439
People 1 MHO, 1 RHP, 1 Medical Offi
. . . OperationalOutbreak on Diseas . Nurse 1 1T Spquhst
Out Patient Accessible heattéire services; Facility / Equipmeniunicipal Health

Consultation and oth
Primary Health Carq
Services

Quality health managatn
Prevention of disease and illne
Health Promotion

Data on iClinic Sys and
FHSIS

poor quality of life
ReputationalDecreased credibil
and public trust
RegulatoryRepulit Act 11223

Tier 1: Must be perform
within 012 hours (
Depending on the case

Office, Desk, Thermal Scanner, B

apparatus, Stethoscope, Otoscop

Communication / IDesktop with iniétd

iClinic Sys and FHSIS database, Int¢
Connection

Continuous Conifl
Vaccination

Increased number of vaccinat
individuals in the Municipality

Memorandums, Guidelin
and Advisories from the

Department of &léh

OperationalThere will be an
indease of COI® cases in the

Municipality

Tier 1: Must be perform
within 012 hours (

Depenithg on the case)

Peoplel Physician, Vaccination Teag
Monitoring Team and Registration S
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OFFICES MISSION ESSENTI/ MEF OUTPUT MEF INPUT IMPACT TO ORGANIZATION RECOVERY TIME RESOURCE REQUIREMENT
FUNCTION NOT PERFORMED OBJECTIVE (RTO)
Facility/Equipment/acination Site wit
Reputationallncreased public cold chain management, Registration
health threat and possible loss ¢ BP apparatus, Stethoscopes, Oximé
AEFI Kit, Medicines, Vaccines, Vac
RegulatoryRepublic Act 11223 Carrier, andhetr medical equipments
vaccination
Communication and:IVobile phone ar
Internet connection
People:Emergency Response Tear
1 physician,urses, 2 Midwives,
OperationalOutbreak of Diseas Barangay HeaNVorker Leader
prolmged agony of casualties
Health assessment | Incident and casualty reg possible loss of life Commumcaﬂon/i'l\/lo?e phone, Intern
individuals affected | Timely Medical Intervention|  provided by tihecident R ionalD d credibil connection
the disaster Response Team eputationa ecreased credibl . . .
and public trust. Facility and Equipmentransport vehic
Stethoscopes, BP apparatus, Oxime
RegulatoryRepublic Act 11223 First Aid Kit, Hygiene Kits, Drugs a
Medicines, Rapid SugarGmalesterol
Test
PeopleRevenue Collection Clerk | (
Operational: Cashier Il
Incomeollections will decreasg Facility / EquipmenComputer set (5)
Comnmunity Tax Certificate, Reputational: L Printer Epson 4340 (5), Epson L3110
CoIIec;[nLCoOcrﬁLRevenl Business Taxes, Clearances ¢ AggggntsalblngoSr;n 852“(;‘"; Client satisfactite will drop Tle\rlvﬁhmugsig eh(;))l:err;orm Cash Coindgister (5), Calculator (6
Certificates, Fees and Chargt e Em e Regulatory: Adding Mzhine (1)
MUNICIPAL New ReveeruCode of Pinamalay Communication / IRouter,_ MO(_jem & L
TREASURY GRCE 2013 Cables_, Internet connection, iTAX Sy
Others iTAX Programmer (PTO Cala
Operational PeopleDisbursing Officer |, Athtmative

Disbursements ©@ash
and Checks

General Fund, SB, Trust Fun
Special Education Fund a
Proceeds of Loans

Disbursement Vbacs and
Checks

Bills payment will be delayed a
will cause penalty
Reputational
Client trust can be affected

Regulatory

Tier 1: Must be perform
within 012 hots

Aide Ill, Administrative Assistant |

Administrative Aide IV,
Facility / Equipmen€Computer set (4)
Printer Epson L3110 (4), Printer Epsc
310 (1), Adding Machine (1)
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OFFICES MISSION ESSENTI/ MEF OUTPUT MEF INPUT IMPACT TO ORGANIZATION RECOVERY TIME RESOURCE REQUIREMENT
FUNCTION NOT PERFORMED OBJECTIVE (RTO)
Asper COA Rules and Regulat Communication /1 Router, Modeni&n
Cables, Internet connection
Operationallnome and Expense€
General Fund., SB, Trust Fun cannot be monitoreckishbook is
Special Education Fund, Proce dated | icipal q y
. of Loans, PR, EFPS, High Yie not update . Tier 1: Must be perform Peop ei\/lunlc_lp_a Treasurer and Assis
Upditing of Cashboo L ' ' Cashbooks ReputationalAudit Observation . Muricipal Treasurer
Savings Account, GBH-PRI S within @12 hours i '
Memo might issue by COA Facility / Equipmentashbooks (2)
RMWHEEF, GBH PBLF, EPRS
. Regulatory As per COA Rules &
and Hospital Charges .
Regulation
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9. Activation Criteria, Procaieés and Authority
9.1 Activation of Public Service Continuity Plan (PSCP)
The Local Chief Executive (LCE) as Responsible Official (RO) will declare tine &SCRiorhif decision is support
byrecommendations from the Municipal DisaRed&itkbon and Management Council (MDRRMC) andAgeatinTeask Force
(LATF).

9.2 Criteria for Activation
The Public Service Continuity Plan (PSCP) shalatee #iutough the authority of tladé Cbief Executive once the followi
conditions/criteria has been cited:
x Disruption of Mission Essential Functions (MEFs) of Offices based on identified recovery time objectivenwith
which will reswib significant downtime.
x Loss of cidal function holder.
X Result of Damagesessment Report recommended by the Incident Management Team.

9.2.1 Activation of Incident Management Team (IMT)
The IMT will be activated upon the recommendation of thesinoickent &am
(IRT) to the Incident Managnt Team (IMT), or by the Responsible Official (RO).

9.2.2 Declaration
The LCE as the Responsible Official shall provide an advisory onathie@tins on the recommendation of Incident Res
Team andonfirmation of the Incident Manageraent T

9.3 Succession Planning
a. The Local Chief Executive (LCE) as the head of the Agency, is the Responsible Official (RO), with theleaishamiy i
and providing directions to the IMT, in partitidath@nvhole LGU in general duringeonesgand disasters. The Success
of Command with respect to the PSCP is as follows:
1. Responsible Official/ Incident Commander
2. Deputyncident Commander

b. The authority can be delegated by the Responsibler@iffiti an issuance or instruction.

Inthe absence of the Responsible Official, the highest official present on site shall assume the authority toapamag
disater response operations and shall turnover the authority as sommatethReszsonsible Official is available.

9.4 Establishment dhcident Managemeheam and Incident Response Team
a. The Incident Management Team (IMT) shall be activated hahethecidént Response
Team (IRT) based on the recordeshincid

b. The IRT shall lead the OperationsrSebief of the IMT.

c. ThelMT shall conduct regular Simulation Exercises (SIMEX):
frable Top Exercises (T3 Xwice a month
T 'UiQuarkerly
T )XOO 6FD20hcé [aH/eaF LV H

9.4.1 Incident Maagement Team

ROLE RESPONSIBILITIES FOCAL
Deputyincident }5HFHLYHV DXWKRULW\ IURP WKH 5H LDRRMO Il
Commander 1 6HWV LQFLGHQW REMHFWLYHV Municipal Heal

1 /HDGV WKH WDFWLFDO LQFLGHQW | Officer
1 $3VVHVVHV WKH VLWXDWLRQ
JEstablishes the appropriatédncCommand
System (ICS) organization based situtitin;

JEstablishes the response priorities;

FEnsures planning meetings are scheduled as required,;
xApproves and authorizes the implementation of the
Incident Action Plan or Response Plan;

Ensurehat adequate safety measures are in place;
Approve requsts for additional resources and for
their release;

Coordinates with key people and officials;

Reports process apdlates on the operations tB@eand
Authorizes release of inforntatitie media;
Information ¥ )RFDO SHUVRQ IRU LQIRUPDWLRQ | Municipal
Officer $ 'RUNV FORVHO\ ZLWK SXEOLF LQIR Administrator
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ROLE RESPONSIBILITIES FOCAL
Safety Officer XWorks closely with Ofiens, Planning, and Logistics Officer| OIC #Chief of Polic
Incident ResporiBeam;
I $QWLFLSDWHV GHWHFWYVY DQG FR
and
f +DV HPHUJHQF\ DXWKRULW\ WR VW
Liaison I EaRQWDFW SRLertivésU DIHQF\ UHS | LDRRMO Il
Officer
Operations PDirects exwition of all tactical operations; and Municipal Engineel
Section Chief PJsually the first organization assigned to the incident.
Planning ICollects, evaluates and processes information; Municipal  Planni
Section Chief Pevédops incident action plan; and and  Developme
Maintains situation anduese status. Coordinator
Logistics FProvides resourcesl atl other services to support the respor Municipal Soci
Section Chief including facilities, transportationmaoaications, supplies, Welfare an
equipment maintenaifigel, food seices and other medical sery Development Offics
Finance T ORQLWRUYVY LQFLGHQW FRVWYV Municipal Budg
Section Chief