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The Local Government Unit of Pinamalayan under our leadership, remains focus, steady and firm to our sworn commitment to 

Pinamaleños. We have utilized our funds and resources in achieving our noble commitment to people. Programs, projects and 

activities are well aligned and attuned to the demands of the public. We have remained committed to our mission of reaching out to 

the most vulnerable members of society. As a result, we must level up, improve, and modify all of our initial activities in order to 

satisfy the unique requirements of our people while also adapting to the demands of a changing world. 

My fellow Pinamaleños, it is with great pride and honor to present and dedicate this compilation of Thematic Plans and Programs 

2024, a navigational plan towards the Local Government's developmental framework and program intervention for the Fiscal Year 

2024. 

This plan of action reflects our expectations for conquering challenges and moving forward. It contains the programs/projects/activities 

streamlined for the coming year from a long master list of projects generated through sectoral consultation. Furthermore, with the 

unwavering support and active participation of all stakeholders, we can vouch that no sector is being left behind and guarantee the 

inclusivity of all programs. 

Also, our heartfelt gratitude goes to the dedicated men and women of these municipality who place their best efforts to come up with 

this plan. 

Hail Pinamalayan and all its people- ang Bayan ng Bahaghari, Bayang Pinagpala. Pilipinas, Pinamalayan Naman! 



  

 

 

 

 

 

 

 

 

 

Warmest greeting! 

Success is no accident. It takes a lot of hard work, perseverance, learning, studying, sacrifice, and most of all, love of what 
you are doing or learning to do. 

 The municipality of Pinamalayan aims to become a sustainable place to live for every Pinamaleños. Planning and 
implementation are the best tool in making success. Thematic planning is an important activity of the Local Government Unit 
with the objective of building a more progressive municipality.  

In this activity, the Local Chief Executive together with the Vice Mayor, Sangguniang Bayan Members, Department Heads, 
Chief of offices, and the representatives from different sectors joined together in a group discussion and identifying different 
programs, projects and activities that we believe needed to be implemented and can make an impact in the society.  

Through inquiries, careful studies, researches and workshops, we will be able to sustain and meet the demands of the ever-
changing time. Long term solutions, programs, projects and activities to be implemented are relevant and beneficial to the 
people. We cannot stop the passing time, but we have the power to define it. 

With our collaborative efforts we can make Pinamalayan a sustainable place to live in. Let us work together and win as one. 
With the help of the Almighty, hand in hand, we can achieve what we are dreaming for our beloved Pinamalayan. 

�³�7�R�G�D�\�¶�V���S�U�R�J�U�H�V�V���Z�D�V���\�H�V�W�H�U�G�D�\�¶�V���S�O�D�Q�´��- Anonymous 

 

 

  



 

 

 

 

 

In the spirit of unity towards progress, deepest appreciation is hereby conveyed to the various 
stakeholders and institutions in our municipality such as the National Government Agencies, Barangay 
Government Units, Private Sector, Civil Society/Non-Governmental Organizations, the Legislative 
Department and the Executive Department of the Municipal Government of Pinamalayan for the 
unqualified support and participation in the preparation of PUBLIC FINANCIAL MANAGEMENT 
IMPROVEMENT PLAN (PFMIP) 2024 which was completed and packaged by the: 

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE  

GENERAL PUBLIC SERVICES  
 ROMEL T. MARAYAN    Development Management Officer II 

      Sector Coordinator 
 JAN-NEIL H. EVANGELISTA    Senior Administrative Assistant II 
      Sector Coordinator 

PRINCESS EUNICE L. DEL VALLE  Project Development Officer I 
      Sector Coordinator 

SOCIAL SERVICES 
EnP VIRGILIO M. KING    Project Development Officer III 

      Sector Coordinator 
 JOHN ERIC G. MONDOÑEDO   Planning Assistant 
      Sector Coordinator 

MA. LORRAINE F. FESTIN   Project Evaluation Assistant 
     Sector Coordinator 

ECONOMIC SERVICES 
EnP. ORLEX H. MARAYAN   Development Management Officer IV / Asst. to the MPDC 

      Sector Coordinator 
 FREDELINO A. TORIANO, JR.    Planning Officer II 
      Sector Coordinator 

MARIANNE L. LUARCA    Administrative Aide II 
Sector Coordinator 

OTHER SERVICES 
EnP. ORLEX H. MARAYAN   Development Management Officer IV / Asst. to the MPDC 

      Sector Coordinator 
JAYSON M. MAUPAY   Administrative Assistant I 

      Sector Coordinator 

 

 

 

 

 

 

 

 

 

ADMINISTRATIVE AND TECHNICIAL SUPPORT SERVICES  

RUTH D. MALING   Administrative Officer IV 
      Logistic In-Charge  

FHIL JOSEPH L. GALANG   Information Technology Assistant 
     Technical Support Staff 

GERALD M. DULATRE    Information Technology Assistant 
     Administrative Support Staff 

MARY JOY R. SALENDREZ   Administrative Aide III 
     Administrative Support Staff 

ROSELLE H. LABRADOR   Administrative Aide III 
     Administrative Support Staff 

EDEN M. HERNANDEZ   Administrative Aide II 
     Administrative Support Staff 

 

We are truly grateful as we commend the invaluable involvement of all concerned 
functionaries and Elective Officials by way of sharing their time, efforts and knowledge. As 
such, we are very thankful to the Municipal Development Council (MDC) Officials and 
Members, especially to the Chairpersons and Members of the Functional/Sectoral Working 
Committees for exerting tireless and selfless efforts that made possible the successful 
completion of the formulation process.  

Above all, let us praise and thank the Almighty for His guidance as we are all His stewards in 
bringing about excellence in local governance. 

THANK YOU AND GOD BLESS!!!  

 
 

ROSENIO A. TORIANO, EnP . 
Municipal Planning and Development Coordinator 

 
 
 
 

The Municipal Planning and Development Office 
Telefax: (043) 738 - 4632 

E-mail Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph 
Our Website: www.pinamalayan.gov.ph 
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http://www.pinamalayan.gov.ph/


 

 

 

 

 

 

 

�¾ THEMATIC PLANS AND PROGRAMS (TPP) 2024  

o SANGGUNIANG BAYAN (SB) RESOLUTION NO. 128 -

2023  

o MUNICIPAL DEVELOPMENT COUNCIL (MDC) 

RESOLUTION NO. 0 2-2023  
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PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (PFMIP) 2024
Municipality of Pinamalayan

INTRODUCTION:
As goodgovernancerefersto thatprocessesof meetingtheneedsof societywhilemakingthebestuseof resourcesat theirdisposal,theimportanceof goodgovernancein theattainmentof developmentgoalsandobjectivescannotbe
understated.

Partandparcelofgoodgovernanceandthestrengtheningofpublicinstitutionsis thecontinuedimprovementofthelocalPFMsystem.Ensuringthatthegovernmentismanagingitsresourcesandfinances,takingaccountabilityandtransparencyis
�L�P�S�R�U�W�D�Q�W���L�Q���P�D�L�Q�W�D�L�Q�L�Q�J���W�K�H���3�8�%�/�,�&���7�5�8�6�7���D�V���Z�K�D�W���.�D�W�K�O�H�H�Q���6�H�E�H�O�L�X�V���R�Q�F�H���V�D�L�G���³�7�K�H���H�V�V�H�Q�F�H���R�I���J�R�R�G���J�R�Y�H�U�Q�P�H�Q�W���L�V���7�5�8�6�7�´��

Withthis,PFMSystemisdesignedtoensurethatpublicresourcesremainallocatedtoagreed-uponstrategicprioritiesandspurreallocationfromlessertohigherprioritiestoensureallocationefficiency.It shouldalsoensureoperationalefficiencyby
achieving maximum value for money in the delivery of services.

WiththeMunicipalityofPinamalayancomplyingwiththerulesandregulationsprovidedbytheDepartmentofBudgetandManagementinensuringthatfinancialaccountabilityandtransparencyispracticedinthelocalgovernmentandmunicipality,
�W�K�L�V���U�H�S�R�U�W���H�P�E�R�G�L�H�V���W�K�H���U�H�V�X�O�W�V���R�I���W�K�H���H�Y�D�O�X�D�W�L�R�Q���R�I���W�K�L�V���/�*�8�¶�V���3�)�0���V�\�V�W�H�P�����Z�K�L�F�K�����L�Q���W�X�U�Q�����L�G�H�Q�W�L�I�\�L�Q�J���D�Q�G���L�P�S�O�H�P�H�Q�W�L�Q�J���3�)�0���L�P�S�U�R�Y�H�P�H�Q�W���P�H�D�V�X�U�H�V����

This report with the evaluated result will help in identifying that key areas that the municipality needed to improve and assessing which areas should be strengthened in providing the best public service and maintaining public trust.

Public Financial management (PFM) is a system of rules, procedures, and practices for government to manage public finance. It encompasses:
�¾�� Budgeting
�¾�� Revenue Generation
�¾�� Cash Management
�¾�� Accounting
�¾�� Auditing
�¾�� Management of Public Debt
�¾�� Public Reporting on Public Sector Financial Operations

PFM seeks to address the key challenges of collecting revenues, managing government spending, and making government agencies operate efficiently and effectively.

PFM directly affects the delivery of public goods and services by the LGU to its constituents, in that:
�¾�� It encourages the LGU to generate and expand its own sources of revenues to ensure the availability of resources to fund its Projects, Programs and Activities (PPAs).
�¾�� It ensures that spending will be limited to the PPAs which are truly needed based on its development plan.
�¾�� It makes sure that public funds will always be spent in a cost-effective manner.

Considering the vital importance of PFM on public service delivery. It is a must for the LGU to always check that the existing system is working as it should. Any problem in the financial system must be addressed immediately.

The Seven (7) Pillars of a Good PFM System
     1. Policy-based Budgeting
     2. Comprehensiveness and Transparency
     3. Credibility of the Budget
     4. Predictability and Control in Budget Execution
     5. Accounting, Recording, and Reporting
     6. Internal and External Audit
�����������������&�L�W�L�]�H�Q�V�¶���3�D�U�W�L�F�L�S�D�W�L�R�Q���L�Q���W�K�H���%�X�G�J�H�W���3�U�R�F�H�V�V

The performance of each Pillar of PFM is measured by the performance indicators and sub-indicators. Only quantifiable indicators are used and only those that are back up by documentary evidence is accepted.
EXECUTIVE SUMMARY:
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PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (PFMIP) 2024
Municipality of Pinamalayan

TheMunicipalityofPinamalayanadheresthekeyprinciplethatlocalgovernmentmusthaveanadequatefinancialresourcestofulfillitsmandateandensuresignificantautonomyinresourceallocationandmobilization.TheLocalGovernmentUnit
of Pinamalayan always experience tight financial resources but such does not hamper its public servants instead scarce resources were put to the most effective use and judiciously using the resources in a transparent and accountable way.

Basedontheresultof thePublicFinancialManagementAssessmentTool,theMunicipalitygarnereda highratingscoreinCredibilityof theBudget,Accounting, RecordingandReportingand�&�L�W�L�]�H�Q�·�Vparticipationin thebudgetprocess, 
whilelowscorescanbegleanedto internalandexternalaudit. Thetotalaveragedescriptionratingtellsthatelementsof anopenandorderlyPFMsystemarecompletebutnotfullyoperational.TheLGUneedsto formulatemeasuresto fully
operationalized all the elements of an open and orderly PFM system by improving performance on all the critical dimensions.

UsingtheassessmentframeworkprovidedbythePublicFinancialManagementAssessmentToolfor LocalGovernmentUnits(PFMATfor LGUs), andtakingintoweighttheinformationcontainedinofficialrecordsandreportsforfiscalyear
2021, the Municipality of Pinamalayan obtained an overall average score of 3.23. This indicates that while elements of an open and orderly PFM system are complete, the existing elements are nevertheless not fully operational.

The score of 3.23 is the average of the following scores obtained in the seven pillars (critical dimensions) of an open and orderly PFM system.

SUMMARY OF SCORES:
PFM Areas Where the Municipality is Strong
It shouldbenotedthattheLGUobtainedthehighestscoresin Pillars(CriticalDimension),7,5and2, whichare�&�L�W�L�]�H�Q�¶�VParticipationin thebudgetprocess,Accounting,RecordingandReporting,andComprehensivenessandTransparency,
respectively.

TheMunicipalitywasableto ensurethatforFY2021,theMunicipalAccountingOfficehadcompliedregularlyfinancialreportsandannualfinancialstatementsandaccountreconciliation.Thebudgetinformationcontainedin theAppropriation
Ordinancecoveringtheannualbudgetwascomprehensiveandthesupportingdocumentswerecomplete.Actualrevenuecollectionalsoexceededcomparedto theestimatedrevenuesin thebudgetandtheactualexpenditurescomparedwith
appropriations by allotment.  

�0�R�U�H�R�Y�H�U�����L�W���Z�D�V���D�E�O�H���W�R���V�X�E�V�W�D�Q�W�L�D�O�O�\���F�R�P�S�O�\���Z�L�W�K���W�K�H���)�X�O�O���'�L�V�F�O�R�V�X�U�H���3�R�O�L�F�\���R�I���W�K�H���G�H�S�D�U�W�P�H�Q�W���R�I���W�K�H���,�Q�W�H�U�L�R�U���D�Q�G���/�R�F�D�O���*�R�Y�H�U�Q�P�H�Q�W�����'�,�/�*�������S�D�U�W�L�F�X�O�D�U�O�\���E�\���R�S�W�L�P�L�]�L�Q�J���W�K�H���X�V�H���R�I���L�Q�W�H�U�Q�H�W���D�Q�G���W�K�H���J�R�Y�H�U�Q�P�H�Q�W���G�R�P�D�L�Q���K�R�V�W�L�Q�J���W�K�H���/�*�8�¶�V���R�I�I�L�F�L�D�O���Z�H�E�V�L�W�H��

PFM Areas to be  Strengthened
Meanwhile,theLGUobtainedthelowestscoresinPillar6whichisInternalandExternalAuditbecausetherewasnoapprovedInternalAuditSystemintheLGU,alsoinPillar1 whichisPolicy-basedBudgetingbecausebasedonthelatestapproved
PFMIP,below40%oftheweaknessesidentifiedwereaddressedbyimprovementpoliciesin thePFMIP.Sowiththeeffectivenessof thetaxenhancementmeasures,cashavailabilitytosupportbudgetedprograms,projects,activitiesandliabilities
and Procurement of Common-Use Supplies from DBM -Procurement Service (PS) which are all under Pillar 4.
 
*Please see attached copy of the SUMMARY OF OVERALL AVERAGE SCORES OF THE SEVEN (7) PILLARS OF PFM for FY 2021 on next page obtained from www.dbm.gov,ph  website ePMFAT for LGUs.

ASSESSMENT:
Recommendations:
Improvement efforts should, foremost, be focused on the critical dimensions with the lowest scores.

While the municipality has its updated CLUP/CDP/LDIP and linkage in the appropriation ordinances. The LGU needs to follow the orderliness of activities in the annual budget preparation and authorization phases as mandated in the fixed calendar.

Accordingly,themunicipalityshouldconsiderestablishingandoperationalizingtis IAS.InternalAuditis a keypartof internalcontrol,whichprovidesthe foundationfor andstrengthenaccountabilityandgoodgovernancein publicservice
organizations. The importance of having an IAS cannot therefore be understated. 

Thus, let convergence and participatory approaches be the mission of LGU Pinamalayan to help foster transparency, effectiveness and efficiency in government operations
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PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (PFMIP) 2024
Municipality of Pinamalayan

PROBLEM ACTIVITIES OUTPUTS RESPONSIBLE UNIT BUDGET
Undercollection of Estimated Income 

1.2 Attendance to "Local Fees and Charges (LFC) Toolkit on the 
Review, Setting, and/or Adoption of Reasonable Local Fees and 
Charges" by BLGF

Training Attended 300,000.00

2.1 Participatory involvement of Various Offices, School PTA and 
other Stakeholders in the information and education campaign

10 Revenue Enhancement Programs for Various Offices, 
School PTA and other Stakeholders conducted

MTO/MAssO/Provincial Treasury 
Office (PTO)

2.2 Year Round Tax on Wheel Program
a. On-site-payment- Real Property Tax
b. On-site-billing - Real Property Tax
c. Distribution of Notices of Delinquency
d. Issuance of Community Tax Certificate (Cedula)
e. Registration and Calibration of Weights and Measures
f. Registration of Branding of Large Cattle

2.3 Participation on SERBISYO CARAVAN Program
Services Offered:

a. On-site-Payment - Real Propery Tax
b. On-site-Billing - Real Property Tax
c. Distribution of Notices of Delinquency
d. Issuance of Community Tax Certificate (Cedula)
e. Registration and Calibration of Weights & Measures
f. Registration and Branding of Large Cattle

2.4 Data Cleansing of Tax Records 
a. Profiling and inventory of  all Real  Property Units as to 
Collectibles, Collections and Delinquencies of all Barangays.
b. Field Validation of all Real Property Tax Delinquencies to 
monitor/determine the actual status of ownership.

b.1. Field identification of updated land use, to develop competive 
tax base and have a more progressive source of income

b.2. Update appraisal for newly  discovered Real Property Tax 
closer to its Market Value
b.3. Update Tax Maps upon validation

c. Reconciliation of RPT Records between Municipal Treasury 
Office and Municipal Assessor's Office.
d. Verify Transactions affecting collections such as Property subject 
to Multiple Claims, boundary disputes, changes in Property 
Characteristics.

1. Revision of Revenue Code

* Strengthen and update Revenue Tax Base and 
Tax Rate

1.1 To conduct  consultation with various stakeholders to address 
their issues and concerns on revenue generation

Revised Revenue Code approved and implementedMunicipal Treasury Office (MTO)
Municipal Assessor's Office 
(MAssO)
Market Operations Department 
(MOD

500,000.00

Tax on Wheel Conducted in 37 Barangays MTO/Barangay

SERBISYONG KAY BILIS CARAVAN Program participated 
in 37 barangays

Municpal Treasury Office

IEC good practices adopted and implemented Municipal Treasury Office/ 
Municipal Assessor's Office

2. Real Property Tax

* Identify practical approaches/strategies to 
supplement the LGU collection efforts and tax 
information drive.
* Identify issues and concerns that affects 
Revenue Generation Program of the LGU.
* Formulate an Action Plan that will operationalize 
the strategies.
* Personnel that will assist in prompt mobilization 
of field work management.
   -Database security and integrity (i-TAX, e-SRE, 
e-BPLS, ePayment via linkBiz.Portal).
*Capacitated Functionaries and Staff.
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PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (PFMIP) 2024
Municipality of Pinamalayan

PROBLEM ACTIVITIES OUTPUTS RESPONSIBLE UNIT BUDGET
2.5 Assist the Provincial Treasurer in the issue of the following:

      a. Notices of Delinquencies
b. Warrant of Levy
c. Notice of Auction Sale

2.6 Submit to the Provincial Treasurer certified list of delinquencies for 
appropriate Civil Action and Extrajudicial remedies

All certified lists of delinquencies prepared and submittedMTO/PTO

2.7 Barangay Participatory Real Property Tax Administration and 
Collection

Barangay Participatory Real Property Tax Administration 
training conducted

PTO/Provincial Assessor's Office 
(PAssO)/MTO/MAssO

Conversion from technical description to coordinates                        100,000.00 
Acquisition of 1 motorcycle                        100,000.00 
Acquisition of 5 units of desktop computer                        250,000.00 
Purchase of office supplies                        300,000.00 

2.9 Validation of existing use of land/properties MTO/MAssO
Creation of Plantilla positionAdministrative Aide III (Driver I), SG 3Administrative Aide III (Driver I), SG 3 created and filled upMTO / MO, HRMO, OVM / SB                       251,643.00 

2.10 Acquisition of Motor Vehicle 2 Motor Vehicle purchased MTO / SB / MO                     1,000,000.00 
2.11  Creation of Plantilla Positions 2 Administrative Assistant I 
(Computer Operator)

Creation of Plantilla Positions 2 Administrative Assistant I 
(Computer Operator) created and filled up

MTO / MO, HRMO, OVM / SB                       619,664.00 

2.12 Rehabilitation and Improvement of Office Space and StockroomMunicipal Treasurer's Office rehabilitated and improvedMTO / SB / MO / MEO                     2,000,000.00 
2.13 Acquisition of High-End Information Communication Technology2 Laptop, 3 Desktop Computer, 2 Printer MTO / SB / MO                        600,000.00 

2.14 Attendance to various learning and development interventions, 
trainngsand seminars, and benchmarking

Functionaries and Staff capacitated MAssO / Zoning Division (ZD) , 
Municipal Engineering Office 
(MEO) , Muncipal Health Office 
(MHO), BPLD / MTO

                       500,000.00 

2.8 Tax Mapping based on RS4LGUs requirement MAssO/Zoning Division 
(ZD)/Municipal Engineering Office 
(MEO)/Municipal Health Office 
(MHO)/BPLD/MTO

2. Real Property Tax

* Identify practical approaches/strategies to 
supplement the LGU collection efforts and tax 
information drive.
* Identify issues and concerns that affects 
Revenue Generation Program of the LGU.
* Formulate an Action Plan that will operationalize 
the strategies.
* Personnel that will assist in prompt mobilization 
of field work management.
   -Database security and integrity (i-TAX, e-SRE, 
e-BPLS, ePayment via linkBiz.Portal).
*Capacitated Functionaries and Staff.

MTO/ MAssO / PTO / BarangaysAll Notices Assisted and Delivered to 37 Barangays
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PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (PFMIP) 2024
Municipality of Pinamalayan

PROBLEM ACTIVITIES OUTPUTS RESPONSIBLE UNIT BUDGET
3.1 Establishment of  Revenue Data Bank
   3.1.1 Source and Additional Potential Revenue
3.2 Comparison between Gross Sales Data Supplied by other 
Government Offices against Tax Payer Declaration

Gross sales declaration of top 10 tax payers compared and 
monitored

MTO

3.3 Surveillance
   3.3.1 Examination of Books of Accounts Book of accounts of top 10 taxpayer examined MTO

3.3.2 Monitoring of issuance of Official Receipts by business 
establishments

50 IEC on barangay assemblies and public fora conductedLocal Revenue Information Officer

3.4 Inventory of Business Establishments
   3.4.1 Comprehensive tax mapping and inspection of business 
establishments
   3.1.4.2 Identification of updated line of business

3.1.4.3 Determination of actual status of business condition

3.5 Determination of Presumptive Income Level by Business SectorUpdated gross sales declaration of all business 
establishmants

MTO/BPLD

3.6 Creation of plantilla position -Local Revenue Collection Officer II, 
SG 15

Local Revenue Collection Officer, SG 15 created and filled 
up

MTO/MO/HRMO/OVM/SB 575,495.00

4.1 Implementation of strategies/Administrative and Civil 
Remedies/Procedures relative to Collection of Local Revenues, 
Taxes, Fees and Charges
4.1.1 Court Litigation

5. Revenues from Economic Enterprises 5.1 Regular inspection as to issuance of Cash Tickets Timely issuance, inspection and remittance of collectionMTO/MOD

5.2 Evaluate collection regularly by section in the Public MarketCollection by section regularly evaluated MTO/MOD

5.3 Rotation of Market Collectors once in every quarter Regular rotation of 15 market collectors MTO/MOD
5.4 Update Records of Stall Holders Records of stall holders updated MTO/MOD
5.5 Deployment of Market Collectors on a flexitime hour shifting hour

   5.5.1 On-site Payment
   5.5.2 On-site-Billing
   5.5.3 Distribution of Notices of Delinquency

5.5.4 Registration and Calibration of Weights & Measures
5.6 Deployment of market billing and payment facility using i-TAX 
system

Billing and payment facility using i-TAX system installedMTO/MOD

5.7 Acquisition of High-end Information Communication Technology2 Desktop computer, 2 printer MTO/MOD 200,000.00                      

5.8 Request for conversion of CAFTC building ground floor to MTO 
Extension Office

CAFTC building ground floor converted to MTO Extension 
office

MTO/MOD/MO/SB 500,000.00                      

100,000.00

4. Revenue from Local Fees and Charges

* Foster awareness of the Taxpayer on the 
importance of paying taxes on time.

Updated record of tax delinquent

Reduced tax delinquent by 35%

MTO/Municipal Mayor's Office 
(MO)/Sangguniang Bayan (SB)

MTO/MOD

3. Business Tax Revenue

* Identify problems and issues that the LGU must 
give special attention.
* Personnel responsible for developing and 
implementing policies and procedures to improve 
renenue collection and streamlining processes to 
esure accuracy and timeliness.

Increase in revenue from local source by 5% MTO

Records of business establishments updated MTO/BPLD

a. Market Operation

* Increase collection to finance various 
development projects. Market Collectors deployed on a flexitime shifting hour
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PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (PFMIP) 2024
Municipality of Pinamalayan

PROBLEM ACTIVITIES OUTPUTS RESPONSIBLE UNIT BUDGET
5.9 Implementing Administrative measures by increasing collection 
efficiency improvement in assessment and collection procedures.
5.10 Accreditation to AA Category
5.11 Deployment of Slaughterhouse Collector on a flexitime hour 
shifting
   5.11.1 On-site Payment
   5.11.2 On-site-Billing
   5.11.3 Registration and Branding of Large Cattle
5.12 Acquisition of High-End Information Communication Technology1 Desktop Computer, 2 Printer MTO / SB / MO 150,000.00                      

5.13 Request for space for MTO extension Office in SlaughterhouseMTO Extension Office in the slaughterhouse operationalizedMTO / SOD / SB / MO 300,000.00                      

SUB-TOTAL (Local Sources) 8,346,802.00                   
B. OTHER FINANCING SOURCES

1.1 Establishment of A New Public Memorial Park Pinamalayan Memorial Park developed (Roads/Walkway, 
perimeter fence, drainage canal, power supply, water 
system, administration building, chapel, parking area 
constructed)

Municipal Environment and 
Natural Resources Office 
(MENRO)

8,000,000.00                   

1.2 Redevelopment of Old Public Cemetery Old Public Cemetery redeveloped MEO/MENRO 4,000,000.00                   
1.3 Establishment of Pinamalayan Grand Terminal Pinamalayan Grand Terminal Constructed MEO/MDRRMO 100,000,000.00               
1.4 Construction of Local Exchange Trading Terminal 2,306.45 sqm. Local Exchange Trading Terminal MEO/MOD 15,000,000.00                 
1.5 Construction of New Public Market/Commercial ComplexWith a total area of 33,600 sqm (built and design) which 

includes water treatment, function hall, governemnt offices 
and Food Laboratory)

MOD/MEO 600,000,000.00               

1.6 Development of Government lot located at Mabini Street corner 
Juan Luna Street and to be open for lease to business enterprises 
and other business opportunities

Government lot located at Mabini Street corner Juan Luna 
Street developed for lease to business enterprises and other 
business opportunities

MEO/MAssO/MTO 100,000,000.00               

1.7 Development and Construction of Zero Waste Facility Zero Waste Complex Facility developed and constructedMEO/MENRO 100,000.00                      
1.8 Development of Municipal Feeder Port (Recodo) into economic 
enterprise

1607.56 sqm of Recodo port developed includes waiting 
area, admin bldg., ticketing area, loading dock and perimeter 
fence

MEO 100,000,000.00               

1.9 Proceeds from sale of Government owned properties located at 
Marfrancisco (Bliss Project) (2 hectares estimated) and Zone IV (Del 
Pilar St) 8000 sqm)

Government owned properties located at Marfrancisco (Bliss 
Project)(2 hectares estimated) and Zone IV (Del Pilar St.) 
(8000 sqm.) developed

MAssO/MTO/SB/MO 100,000,000.00               

1.10 Development of Eco-Tourism Park - Boundary of Barangay 
Marfrancisco and Papandayan

7.5 hectares of land developed into an Eco-Tourism ParkMAssO/MEO 2,000,000.00                   

1.11 Proceeds from Sale of unserviceable properties and scrap 
materials

All unserviceable properties and scrap materials of this LGU 
disposed and sold

MO/GSO

1.12 Installation of Electronic Billboards One (1) Electronic Billboard installed HRMO/MEO
1.13 Establishment of Human Resource Learning Development 
Center (HRLDC)

Human Resource Learning Development Center (HRLDC) 
established

HRMO/MEO

MTO/SOD

Slaughterhouse Collectors on a flexitime hour shifting 
deployed

MTO/SOD

1. Other Locally-Generated Revenues

* To collect additional potential source of revenue.

1. Other Locally-Generated Revenues

* To collect additional potential source of revenue.

b. Slaughterhouse Operation

* To intensify the implementation of ordinaces on 
the imposition of fees in the use of the Municipal 
Slaugtherhouse facilities and services.

All consumers provided with disease-free and quality meat 
and its products
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PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (PFMIP) 2024
Municipality of Pinamalayan

PROBLEM ACTIVITIES OUTPUTS RESPONSIBLE UNIT BUDGET
SUB-TOTAL (Other Possible Financing Sources) 1,029,100,000.00            
ANNUAL TOTAL 1,037,446,802.00            
Low compliance with audit recommendations1. Strengthen compliance with external audit findings COA recommendations  in Annual Audit Report (AAR) 

implemented 
All concerned functionaries LS

1. Campaign for Accreditation of Suppliers for greater participation in 
public bidding
2. Provision of assistance to Suppliers in complying with the 
requirements in public bidding
Adoption of electronic budgeting system e-Budget System adopted and installed Municipal Budget Office 500,000.00
Adoption of e-NGAS e-NGAS adopted and installed Municipal Accounting Office 700,000.00

Establishment of Internal Audit Service (IAS)Filling -up of created plantilla position for IAS IAS established and operationalized Municipal Mayor's Office 573,518.00                      
Institutionalization of Cash Flow Analysis and 
forecasting in the LGU

Planning, preparation of reports and monitoring  of Cash Flow of the LGUCash Flow Analysis and Forecasting in the LGU 
intitutionalized Municipal Treasurer's Office

Prepared by: Reviewed by Approved by;

MS. ZAIDA M. MICIANO ROSENIO A. TORIANO, EnP. MS. ZAIDA M. MICIANO
Municipal Budget Officer/PFM Team Leader Municipal Planning &  Development Coordinator Municipal Budget Officer

 Limited Participation of Suppliers for Public 
Bidding

80% of the contracts awarded through public biddingBids and Awards Committee 
(BAC) Secretariat

LS

HON. ARISTEO APASAN BALDOS, JR.

Establishment of  Financial Management 
Information System

Municipal Mayor
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