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The Local Government Unit of Pinamalayan under our leadership, remains focus, steady and firm to our sworn commitment to
Pinamalefios. We have utilized our funds and resources in achieving our noble commitment to people. Programs, projects and
activities are well aligned and attuned to the demands of the public. We have remained committed to our mission of reaching out to
the most vulnerable members of society. As a result, we must level up, improve, and modify all of our initial activities in order to

satisfy the unique requirements of our people while also adapting to the demands of a changing world.

My fellow Pinamalefios, it is with great pride and honor to present and dedicate this compilation of Thematic Plans and Programs
2024, a navigational plan towards the Local Government's developmental framework and program intervention for the Fiscal Year
2024.

This plan of action reflects our expectations for conquering challenges and moving forward. It contains the programs/projects/activities
streamlined for the coming year from a long master list of projects generated through sectoral consultation. Furthermore, with the
unwavering support and active participation of all stakeholders, we can vouch that no sector is being left behind and guarantee the

inclusivity of all programs.

Also, our heartfelt gratitude goes to the dedicated men and women of these municipality who place their best efforts to come up with
this plan.

Hail Pinamalayan and all its people- ang Bayan ng Bahaghari, Bayang Pinagpala. Pilipinas, Pinamalayan Naman!
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HON. RODOLFO M. MAGSINO
HONCHALVCE WA

Warmest greeting!

Success is no accident. It takes a lot of hard work, perseverance, learning, studying, sacrifice, and most of all, love of what
you are doing or learning to do.

The municipality of Pinamalayan aims to become a sustainable place to live for every Pinamalefios. Planning and
implementation are the best tool in making success. Thematic planning is an important activity of the Local Government Unit
with the objective of building a more progressive municipality.

In this activity, the Local Chief Executive together with the Vice Mayor, Sangguniang Bayan Members, Department Heads,
Chief of offices, and the representatives from different sectors joined together in a group discussion and identifying different
programs, projects and activities that we believe needed to be implemented and can make an impact in the society.

Through inquiries, careful studies, researches and workshops, we will be able to sustain and meet the demands of the ever-
changing time. Long term solutions, programs, projects and activities to be implemented are relevant and beneficial to the
people. We cannot stop the passing time, but we have the power to define it.

With our collaborative efforts we can make Pinamalayan a sustainable place to live in. Let us work together and win as one.
With the help of the Almighty, hand in hand, we can achieve what we are dreaming for our beloved Pinamalayan.

S7TRGD\TV SURJUHVYV ZDV \HVANIAWNGUWS \TV SODQ°
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E-mail Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph

Our Website: www.pinamalayan.gov.ph
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MUNICIPAL APPROVAL INSTRUMENTS

¥, THEMATIC PLANS AND PROGRAMS (TPP) 2024
o SANGGUNIANG BAYAN (SB) RESOLUTION NO.
2023
MUNICIPAL DEVELOPMENT COUNCIL (MDC)
RESOLUTION NO. 0 2-2023
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EXCERPT FROM THE MINUTES OF THE REGULAR SESSION OF THE 11t SANGGUNIANG
BAYAN HELD ON MAY 22, 2023 AT SANGGUNIANG BAYAN SESSION HALL, PINAMALAYAN,
ORIENTAL MINDORO.

PRESENT:
HON. RODOLFO M. MAGSINO, Municipal Vice Mayor, Presiding officer
HON. RIO S. MERCENE, SB Member
HON. DUNHILL MARCELO M. DELMO V, SB Member
HON. ANGELO MARLO D. MADRID, SB Member
HON. MAURO P. HELERA, SB Member
HON. ANJUNE A. ZAMORA, SB Member
HON. EDWIN G. HERNANDEZ, SB Member
HON. JEOFFREY PAUL A. UMBAO, SB Member
HON. NAPOLEON M. MANGARING, SB Member
HON. JOVEN S. VELASCO, SKMF President, SB Member
HON. ANTONIO VICTOR R. OLYMPIA, ABC President, SB Member

RESOLUTION NO. 128-2023

A RESOLUTION APPROVING THE DIFFERENT THEMATIC PLANS AND PROGRAMS (TPP)
2024 OF THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO.

WHEREAS, Section 114 of the Local Government Code provides that the policies,
programs and projects proposed by the Local Development Council shall be submitted to the
Sanggunian concerned for appropriate action;

WHEREAS, the thirty-seven (37) various Thematic Plans and Programs (TPP) 2024 of
the Municipality of Pinamalayan were formulated after thorough researches, series of
consultations, workshops, focus group discussions and other activities involving multi-sectoral
presentation, to wit:

1. GENERAL PUBLIC SERVICES SECTOR

Municipal Peace and Order and Public Safety Plan
Municipal Capacity Development Agenda

Municipal Anti-Drug Abuse Action Plan

Municipal Indicative Annual Procurement Plan

Municipal Human Resource/Capacity Development Plan
Municipal Revenue Generation and Mobilization Plan
Municipal Public Financial Management Improvement Plan
Municipal Information and Communication Technology Plan
Municipal Information Strategic Management Plan
Municipal People’s Plan

Municipal Public Service Continuity Plan

2. SOCIAL DEVELOPMENT SECTOR

VVVVYVVYVVNVVVYVYVY

DILG-Endorsed Municipal Gender and Development Plan and Budget
Municipal Annual Cultural Development Plan

Municipal Plan for the Protection of Children

Municipal Senior Citizens and Persons with Disability Plan

Municipal Nutrition Action Plan

Municipal Acquired Immune Deficiency Syndrome Plan

Municipal Youth Development Plan

Municipal Housing/Shelter Plan

Municipal Ancestral Domains Sustainable Development and Protection Plan
Municipal Plan for Health and Family Planning

p “

VYVYVYYVYVYVYVYYV
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3. ECONOMIC DEVELOPMENT SECTOR

Municipal Climate Change Action Plan
Municipal Poverty Reduction Action Plan
Municipal Solid Waste Management Plan
Municipal Forest Land Use Plan

Municipal Watershed Management Plan
Municipal Sustainable Area Development Plan
Municipal Foreshore Management Plan
Municipal Food Sufficiency Plan

Municipal Strategic Agriculture and Fisheries Development Zone Plan
Municipal Coconut Development Plan

Municipal Coastal Resources Management Plan
Municipal Commodity Investment Plan
Municipal Tourism Development Plan

Municipal Entrepreneurship Development Plan
Municipal Transportation Management Plan

4. OTHER SERVICES SECTOR

VYVYYYVYVYVVVVYY

» PDRRMO-Reviewed Municipal Disaster Risk Reduction and Management
Plan

WHEREAS, the aforementioned TPPs were adopted on the 19" day of May 2023 by virtue
of MDC Resolution No. 02-2023 and were subsequently indorsed to the Sangguniang Bayan
pursuant to the Local Government Code;

WHEREAS, this august body entirely recognizes the significance of the different TPPs for
2024 in providing operational guidance and effective solution in the attainment of a progressive,
self-reliant, resilient and sustainable municipality.

NOW THEREFORE, BE IT RESOLVED by the Sangguniang Bayan of Pinamalayan,
Oriental Mindoro to approve different Thematic Plans and Programs (TPP) 2024 of the
Municipality of Pinamalayan, Oriental Mindoro.

UNANIMOUSLY APPROVED this 22" day of May 2023 on motion of Hon. Rio S.
Mercene seconded by all Sangguniang Bayan members present.

| hereby certify to the veracity and correctness of the foregoing quoted resolution.

Certified Correct:

ATTY. MIRAS@L J. SANTOS
Secretary to the Sangguniang Bayan
Attested by:

FO M. MAGSINO
ce Mayor, Presiding Officer

HON. R
Municipal

Approved:

HON. APASAN BALDOS, JR.

Municipal Mayor
MAY 31 203

2|
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MUNICIPAL DEVELOPMENT COUNCIL
RESOLUTION NO.02-2023

A RESOLUTION ADOPTING THE DIFFERENT THEMATIC PLANS AND PROGRAMS (TPP)
2024 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME
TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.

WHEREAS, thematic planning is a prescriptive planning tool that seeks the most effective
and efficient technical solution to a generic development problem;

WHEREAS, the strategic value of thematic plans is that they provide guidance on the

application of techniques and in drawing on best practices and experiences which have evolved
into a benchmark standard,;

WHEREAS, thematic plans provide a cost-benefit analysis of the technology against
conventional techniques, define the role and responsibilities of the agency in relation to other
stakeholders, identifying resource requirements and seek to outline a course of action, thereby
defining a framework providing a problem-based analysis of techniques that helps ensure the
relevance, sustainability and impact of technical cooperation;

WHEREAS, in order to validate priority areas for cooperation and strengthening public-
private partnership, different thematic plans and programs were formulated through researches,
series of consultations, workshops, focus group discussions and other activities involving multi-
sectoral representation;

WHEREAS, the thematic plans and programs herein referred to include the following:

1. GENERAL PUBLIC SERVICES SECTOR

» Municipal Peace and Order and Public Safety Plan
Municipal Capacity Development Agenda
Municipal Anti-Drug Abuse Action Plan
Municipal Indicative Annual Procurement Plan
Municipal Human Resource/Capacity Development Plan
Municipal Revenue Generation and Mobilization Plan
Municipal Public Financial Management Improvement Plan
Municipal Information and Communication Technology Plan
Municipal Information Strategic and Management Plan
Municipal People’s Plan
Municipal Public Service Continuity Plan

VVVVVVVVYVYY

#FullDevolution #LocalAutonomy #LocalEmpowerment
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2. SOCIAL DEVELOPMENT SECTOR

DILG-Endorsed Municipal Gender and Development Plan and Budget
Municipal Annual Cultural Development Plan

Municipal Plan for the Protection of Children

Municipal Senior Citizens and Persons with Disability Plan

Municipal Nutrition Action Plan

Municipal Acquired Immune Deficiency Syndrome Plan

Municipal Youth Development Plan

Municipal Housing/Shelter Plan

Municipal Ancestral Domains Sustainable Development and Protection Plan
Municipal Plan for Health and Family Planning

v

VVVVYVYVY
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3. ECONOMIC DEVELOPMENT SECTOR

» Municipal Climate Change Action Plan
Municipal Poverty Reduction Action Plan
Municipal Solid Waste Management Plan
Municipal Forest Land Use Plan
Municipal Watershed Management Plan
Municipal Sustainable Area Development Plan
Municipal Foreshore Management Plan
Municipal Food Sufficiency Plan
Municipal Strategic Agriculture and Fisheries Development Zone Plan
Municipal Coconut Development Plan
Municipal Coastal Resources Management Plan
Municipal Commodity Investment Plan
Municipal Tourism Development Plan
Municipal Entrepreneurship Development Plan
Municipal Transportation Management Plan

VYVVVVYVVVYVYVYYVYY

4. OTHER SERVICES SECTOR
» PDRRMO-Reviewed Municipal Disaster Risk Reduction and Management Plan

WHEREAS, the Municipal Development Council in full council meeting has thoroughly
reviewed and objectively considered the contents and linkages of the above-named TPPs;

NOW, THEREFORE, on motion of Punong Barangay Gilbert A. Sefio of Pili and duly
seconded by all members present, be it . . .

RESOLVED, AS IT IS HEREBY RESOLVED, to adopt the different THEMATIC PLANS
AND PROGRAMS (TPP) 2024 of the Municipality of Pinamalayan, and favourably indorsing the
same to the Sangguniang Bayan for appropriate action.

UNANIMOUSLY ADOPTED this 19" day of May 2023.

#FullDevolution #LocalAutonomy #LocalEmpowerment

>
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THE 37 BARANGAY CAPTAINS OF PINAMALAYAN:

HON. RANDY H. MOREDO

Barangay Cdptain, Anoling
Member

greu % MAH
HON. EDNA L. RANILLO

Barangay Captain, Bangbang

Member
P

HON. ANDRES M. GANIBO
Barangay Captain, Buli
Member

HON. EUGENIO M. MA: ARING

Barangay Captain, Calingag
Member

IFACIO
in, Lumambayan

HON. MERAFE T. ALUB
Barangay| Captain, Maliangcog
Member

HON. ENRICO M. CAUNCERAN
Barangay Captain, Marayos
Member

HON. ANT MOGOL
Barangay €gptain, Nabuslot
Member
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#FullDevolution #LocalAutonomy #LocalEmpowerment

>

Barangay Cap
Member

fain, Banilad

/

HON. NORVEWM. ARELLANO
Barangay tain, Cacawan

Barangay Captain, Del Razon
Member

HON. JOHNY Q)LOLONG
Barangay Captain, Inclanay
Member

HON. TEOFILO P. SAPUSAA

Barangay Captain, Malaya
Member

4
HON. W DE BELEN

Barangay Captain, Maningcol
Member

HON. ROMEO M. DIMAANO
Barangay Captain, Marfrancisco
Member

HON. A M. MANRIQUE
Barangpy Captain, Pagalagala
Menpber
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THE 37 BARANGAY fIAPTAINS OF PINAMALAYAN:

HON. NOLITO A. CRUZ HON. LOREJO E. FLORES
Barangay Captain, Jalayan Barangay Captain, Pambisan Malaki
Member Me

HON. AMADEO Q. MAGTIBAY H BERTO A. MICIANO

Barangay Captain, Pambisan Munti ay Captain, Panggulayan
Member _~7 ember
)
@W‘ )
HON. RAUL M. MICIANO HON. GILBERY A. SENO
Barangay Captain, Papandayan Barangay C#ptain, Pili
Member Member

HON. CELSO ; 'ﬁONDONEDO JR.

Barangay Captain, Quinabigan
Member

HON. HIPOWJ O D. ONDOY
Barangay tain, Rosario

Member

HON. MERLITA M. PANGANIBAN HON. RUFINO S. DIMAPILIS
Barangay Captain, Sta. Isabel Barangay Captain, Sta. Maria
Member Member
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HON. E%ﬁ MBO “ l" M"V\"o

HON. BENIGNO M. LAMBOLOTO

Barangay Captain, Sto. Nifio Barangay Captain, Wawa

Member Member

HON. ROY BRYAN\M. MALAPOTE HON. MARY FRAN{IS DEOCORA M. FABIE
Barangay Captajn¥Zone | Barangay Captain, Zone ||

Member | Member

HON. FERNRIXDO T. RODIL
Barangay Captain, Zone lll
Member

HON. VICTOR J. LINGON
Barangay Captain, Zone IV
ember

HON. ANTONIO VICT:!
ABC President

Liga ng mga Barangay
Barangay Captain, Sta. Rita

Member
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REPRESENTATIVES OF NON-GOVERNMENT ORGANIZATION (NGOs)

RICARDO B. DELA CRUZ

President, Bahaghari Pinamalayan, Oriental Mindoro
Federation of Tricycle Operators and Driver’s
Association, Inc. (BPOMFEDTODA)

Representative to the Executive Committee

e d bilab

President, Ranzo Farmer’s Association
Member

D~ 2 2

EDWIN C. ANDAL

President, Kapulungan ng Sandigang Magkakarne
(KASAMA)

Member

ESTELITA M. FIEDALAN

President, Samahan ng Lingap Pamilyang
Pinamalefno (SLNPP)

Member

CE(.'.ILI!'-’«l...mza(‘i4 4

President, Local Council for Women
Member

THELMA O. GONZALES

President, Kaagapay Tungo sa Maunlad na
Pamumuhay

Association of Barangay Buli

Member

GORGONIO SUMBAD
President, Samahan Kaligtangan Tadyawan
Member
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LORENZA R. LOLONG

President, Young Progressive Vendors and
Vegetable Dealers and Retailers
Association of Pinamalayan Market, Inc.
(YPVVDRAPMI)

Member

BERNIE P. SENORIN

President, Samahang Mandaragat ng
Banilad (SAMBA)

Member

sident, Pinamalayan Bahaghari
er’s Federation
Member

FE G. MERCENE

President, Federation of Senior Citizens of
Pinamalayan

Member

DIVINA D. MADRID

President, Pinamalayan Retired Techers
Organization

Member

GERALD F. LUHA
President, Sandugo Rescue and Radio
Communication Group-Lima Chapter

£, Kabalikat Civicom 843 Chapter
alayan, Oriental Mindoro
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HON.|RIO S. MERCENE HON. ALFONSO V. UMALLI, JR.
SB Member Congressman
erson, Committee on Finance & Appropriations 2" District, Oriental Mindoro

Attested by: Certified Correct:

ORL RAYAN, EnP.
Developmeht Management Officer IV
Secretary, MDC Secretariat Head, MDC Secretariat

Approved:

AN-BALDOS, JR.
f pdl Mayor
airperson, Municipal Development Council
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PINAMALAYANCITY,

the Central Trading Hub of Oriental Mindoro
and the rest of MIMAROPA |

demonstrating a robust investor- and "w‘m

tourist-centered economy i

with diversified agro-industrial activities if

anchored on sustainable growth
and social equity.
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by providing dynamic investment opportunities and
creating a conducive climate for tourism, livelihood and
growth enterprises development while
ensuring rational increase in agricultural production
as well as promoting competitiveness in
diversification of trading and industrial activities!
sustained and governed by structures and mechanisms?
which allow redistributive measures.
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PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (f
Municipality of Pinamal

INTRODUCTION:

As goodgovernanceefersto thatprocessesf meetinghe needsof societywhilemakinghe bestuse of resourceat theirdisposalthe importancef goodgovernancm the attainmentf developmemoalsandobjectivesannobe
understated.

Partandparcebfgoodyovernancandthestrengthenirgf publidnstitutionis thecontinuetmprovemenfthelocalPFMsystemEnsurinthatthegovernmeit managingsresourceandfinancegakingaccountabiligndtransparends
LPSRUWDQW LQ PDLOWDLQLQJ WKH 38%/,& 75867 DV ZKDW .DWKOHHQ 6HEHOLXVY RQFH VDLG 37KH HVVHQFH RI JRRG JRYHUQ

Withthis,PFMSystenis designetb ensurehatpublicesourceeemairallocatetb agreed-upastrategiprioritieandspurreallocatiofinomlesseto higheprioritieto ensureallocatioefficiencyt shouldilsoensureperationafficiencigy
achieving maximum value for money in the delivery of services.

WiththeMunicipaligf PinamalayasomplyingiththerulesandregulationgrovidethytheDepartmemtf BudgeandManagemeirtensuringhatfinancishccountabiligndtransparendy practiceth thelocalgovernmertndmunicipalit
WKLY UHSRUW HPERGLHV WKH UHVXOWY RI WKH HYDOXDWLRQ RI WKLV /*89V 3)0 VIVWHP ZKLFK LQ WXUQ LGHQWLI\LQJ DQ

This report with the evaluated result will help in identifying that key areas that the municipality needed to improve and assessing which areas should be strengthened in providing the best public service anc

Public Financial management (PFM) is a system of rules, procedures, and practices for government to manage public finance. It encompasses:
¥ Budgeting

¥ Revenue Generation

¥ Cash Management

¥ Accounting

¥ Auditing

¥, Management of Public Debt

¥ Public Reporting on Public Sector Financial Operations

PFM seeks to address the key challenges of collecting revenues, managing government spending, and making government agencies operate efficiently and effectively.

PFM directly affects the delivery of public goods and services by the LGU to its constituents, in that:

% It encourages the LGU to generate and expand its own sources of revenues to ensure the availability of resources to fund its Projects, Programs and Activities (PPAS).
¥% It ensures that spending will be limited to the PPAs which are truly needed based on its development plan.

¥% It makes sure that public funds will always be spent in a cost-effective manner.

Considering the vital importance of PFM on public service delivery. It is a must for the LGU to always check that the existing system is working as it should. Any problem in the financial system must be adc

The Seven (7) Pillars of a Good PFM System
1. Policy-based Budgeting
2. Comprehensiveness and Transparency
3. Credibility of the Budget
4. Predictability and Control in Budget Execution
5. Accounting, Recording, and Reporting
6. Internal and External Audit
&LWLIHOVYT 3DUWLFLSDWLRO LO WKH %XGJHW 3URFHVV

The performance of each Pillar of PFM is measured by the performance indicators and sub-indicators. Only quantifiable indicators are used and only those that are back up by documentary evidence is acc
EXECUTIVE SUMMARY:
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PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (f
Municipality of Pinamal

TheMunicipaligf Pinamalayaadhereshekeyprincipl¢hatlocalgovernmemustaveanadequaténancialesourceto fulfilits mandatandensuresignificarautonomin resourcallocatioandmobilizatiomhelLocalGovernmehtni
of Pinamalayan always experience tight financial resources but such does not hamper its public servants instead scarce resources were put to the most effective use and judiciously using the resources in

BasedntheresulbfthePublidinancidlanagemeiissessmefitool theMunicipalityarnered highratingscorein Credibilityof the Budget AccountingRecordincgand Reportingand & L W LdtiQpatiorin the budgetprocess
whilelowscoresanbe gleanedo internaland externalaudit Thetotalaveraga&lescriptioratingellsthatelementsfanopenandorderlfPFMsystenarecompletéutnotfullyoperational.heLGUneedso formulateneasureso fully
operationalized all the elements of an open and orderly PFM system by improving performance on all the critical dimensions.

UsingheassessmeffitameworfrovidethythePublicFinanciaManagemerssessment oolfor LocalGovernmentnits (PFMATor LGUs)andtakingntoweightheinformatiocontaineth officiatecordsndreportdorfiscalyea
2021, the Municipality of Pinamalayan obtained an overall avefag8 $tisemficates that while elements of an open and orderly PFM system are complete, the existing elements are nevertheless not fully ope

The score 8f23is the average of the following scores obtained in the seven pillars (critical dimensions) of an open and orderly PFM system.

SUMMARY OF SCORES:

PEM Areas Where the Municipality is Strong

It shouldbe notedthatthe LGUobtainedhe highesscoresn PillarqCriticaDimensiony,,5and2, whichare & L W [PRHiQpatoinm the budgeprocessAccountindRecordingndReportinggndComprehensivenessd Transparenc
respectively.

TheMunicipalitwasableto ensurdahatfor FY 2021 the Municipahccountin@fficehadcompliedegularlfinanciateportsandannuafinanciastatementandaccounteconciliatiomhebudgetnformationontaineih the Appropriatis
Ordinanceoveringheannuabudgetvascomprehensiamdthe supportingocumentserecompleteActualevenueollectiomlsoexceededomparetb theestimatedevenues thebudgetindtheactuakxpendituresomparediitt
appropriations by allotment.

ORUHRYHU LW ZzDV DEOH WR VXEVWDQWLDOO\ FRPSO\ ZLWK WKH )XOO 'LVFORVXUH 3ROLF\ RI WKH GHSDUWPHQW RI WKH ,Q
PEM Areas to be Strengthened
MeanwhiléheLGUobtainethelowestscoresn Pilla6 whichis InternaandExternahudibecauséherevasnoapprovethternahuditSystenin theLGU alsoin Pillarl whichs Policy-base8udgetingecauséasednthelatestpprove

PFMIPbelowA0%oftheweaknessadentifieavereaddresselyimprovemepboliciesn thePFMIPSowiththeeffectiveness thetaxenhancementeasuresashavailabilityp supporbudgete@grogramgrojectsactivitieandliabilitie
and Procurement of Common-Use Supplies from DBM -Procurement Service (PS) which are all under Pillar 4.

*Please see attached copy of the SUMMARY OF OVERALL AVERAGE SCORES OF THE SEVEN (7) PILLARS OF PEM for FY 2021 on next page obtained from www.dbm.gov,ph website ePMFAT for Lt

ASSESSMENT:

Recommendations:
Improvement efforts should, foremost, be focused on the critical dimensions with the lowest scores.

While the municipality has its updated CLUP/CDP/LDIP and linkage in the appropriation ordinances. The LGU needs to follow the orderliness of activities in the annual budget preparation and authorization

Accordinglyhe municipalitghouldconsideestablishingnd operationalizirig IAS. InternalAuditis a key partof internatontrolwhichprovideshe foundatiofor and strengtheaccountabiligndgoodgovernanci publicservic
organizations. The importance of having an IAS cannot therefore be understated.

Thus, let convergence and participatory approaches be the mission of LGU Pinamalayan to help foster transparency, effectiveness and efficiency in government operations
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PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (f

Municipality of Pinamal

PROBLEM ACTIVITIES OUTPUTS RESPONSIBLE UNIT BUDGET
Undercollection of Estimated Income
1. Revision of Revenue Code 1.1 To conduct consultation with various stakeholders to §Revised Revenue Code approved and implementgMunicipal Treasury Office (M 500,000.(
their issues and concerns on revenue generation Municipal Assessor's Office
* Strengthen and update Revenue Tax Bg1.2 Attendance to "Local Fees and Charges (LFC) Toolkit|Training Attended (MAssO) 300,000.(
Tax Rate Review, Setting, and/or Adoption of Reasonable Local Fes Market Operations Departmg
Charges" by BLGF (MOD

2. Real Property Tax

2.1 Participatory involvement of Various Offices, School P
other Stakeholders in the information and education camp

10 Revenue Enhancement Programs for Various (
School PTA and other Stakeholders conducted

MTO/MAssO/Provincial Trea
Office (PTO)

* |dentify practical approaches/strategies

2.2 Year Round Tax on Wheel Program

supplement the LGU collection efforts and

a. On-site-payment- Real Property Tax

information drive.

b. On-site-billing - Real Property Tax

* |[dentify issues and concerns that affects

c. Distribution of Notices of Delinquency

Revenue Generation Program of the LGU

d. Issuance of Community Tax Certificate (Cedula)

* Formulate an Action Plan that will opera

e. Registration and Calibration of Weights and Measurgs

the strategies.

f. Registration of Branding of Large Cattle

Tax on Wheel Conducted in 37 Barangays

MTO/Barangay

* Personnel that will assist in prompt mob

2.3 Participation on SERBISYO CARAVAN Program

of field work management.

Services Offered:

-Database security and integrity (i-TAX,

a. On-site-Payment - Real Propery Tax

e-BPLS, ePayment via linkBiz.Portal).

b. On-site-Billing - Real Property Tax

*Capacitated Functionaries and Staff.

c. Distribution of Notices of Delinquency

d. Issuance of Community Tax Certificate (Cedula)

e. Registration and Calibration of Weights & Measures

f. Registration and Branding of Large Cattle

SERBISYONG KAY BILIS CARAVAN Program pa

in 37 barangays

Municpal Treasury Office

2.4 Data Cleansing of Tax Records

a. Profiling and inventory of all Real Property Units as t
Collectibles, Collections and Delinquencies of all Barang

b. Field Validation of all Real Property Tax Delinquencie
monitor/determine the actual status of ownership.

IEC good practices adopted and implemented

b.1. Field identification of updated land use, to develop
tax base and have a more progressive source of inconi

b.2. Update appraisal for newly discovered Real Propq
closer to its Market Value

b.3. Update Tax Maps upon validation

c¢. Reconciliation of RPT Records between Municipal Trg
Office and Municipal Assessor's Office.

d. Verify Transactions affecting collections such as Prop
to Multiple Claims, boundary disputes, changes in Prope

Characteristics.

Municipal Treasury Office/
Municipal Assessor's Office
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PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (f

Municipality of Pinamal

PROBLEM ACTIVITIES OUTPUTS RESPONSIBLE UNIT BUDGET
2. Real Property Tax 2.5 Assist the Provincial Treasurer in the issue of the folloyAtigslotices Assisted and Delivered to 37 Barangay|MTO/ MAssO / PTO / Barang
* |dentify practical approaches/strategies a. Notices of Delinguencies
. b. Warrant of Levy
supplement the LGU collection efforts and . .
information drive c. Notice of Auction Sale
. o ' 2.6 Submit to the Provincial Treasurer certified list of delin|All certified lists of delinquencies prepared and sumit@PTO
Identify issues and concerns that affects . o . o .
. lappropriate Civil Action and Extrajudicial remedies
RevenueGeneratlonProgramoftheLGL,27B Particioatory Real P v Tax Adminisuatls Paricipaiory Real P  Tax AdmimSPTO/Provincial A S0
* Formulate an Action Plan that will operal% arangay Participatory Real Property Tax AdministratiBarangay Participatory Real Property Tax Adminis rovincial Assessor's
the strategies Collection training conducted (PAssO)/MTO/MAssO
: . _ 2.8 Tax Mapping based on RS4LGUs requirement Conversion from technical description to coordinatddAssO/Zoning Division 100,00
* Personnel that will assist in prompt mob — - . .
of field work management Acquisition of 1 motorcycle (zD)/Municipal Engineering ( 100,00
IID \t,)v g q : ity (i-TAX Acquisition of 5 units of desktop computer (MEO)/Municipal Health Offig 250,00
;BPalfg asl;e secunty_anl_ L’g?ggty ("I ’ Purchase of office supplies (MHOYBPLD/MTOQ 300,00(
f' . ePayment via linkBiz.Portal). 159"V 3jidation of existing use of land/properties MTO/MAssO
Capacitated Functionaries and Staff. & ea60n of Plantilla positionAdministrative Aide Il (Driver pdb@ristrative Aide Il (Driver 1), SG 3 created and|ME® 41O, HRMO, OVM / SB 251,64
2.10 Acquisition of Motor Vehicle 2 Motor Vehicle purchased MTO / SB /MO 1,000,00
2.11 Creation of Plantilla Positions 2 Administrative Assis|Creation of Plantilla Positions 2 Administrative As§MTO / MO, HRMO, OVM / SB 619,664
(Computer Operator) (Computer Operator) created and filled up
2.12 Rehabilitation and Improvement of Office Space and |MackecipaiTreasurer's Office rehabilitated and impnd€® / SB / MO / MEO 2,000,00(
2.13 Acquisition of High-End Information Communication T2¢lapdéggy8 Desktop Computer, 2 Printer MTO / SB /MO 600,00(
2.14 Attendance to various learning and development inte|]Functionaries and Staff capacitated MAssO / Zoning Division (ZD 500,00
trainngsand seminars, and benchmarking Municipal Engineering Office
(MEO) , Muncipal Health Offi
(MHO), BPLD / MTO
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PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (f
Municipality of Pinamal

PROBLEM ACTIVITIES OUTPUTS RESPONSIBLE UNIT BUDGET
3. Business Tax Revenue 3.1 Establishment of Revenue Data Bank Increase in revenue from local source by 5% MTO
3.1.1 Source and Additional Potential Revenue
*|dentify problems and issues that the LG|3.2 Comparison between Gross Sales Data Supplied by o|Gross sales declaration of top 10 tax payers comp/MTO
give special attention. Government Offices against Tax Payer Declaration monitored
* Personnel responsible for developing an3.3 Surveillance
implementing policies and procedures to il _3.3.1 Examination of Books of Accounts Book of accounts of top 10 taxpayer examined MTO
renenue collection and streamlining procg 3.3.2 Monitoring of issuance of Official Receipts by busir{50 IEC on barangay assemblies and public fora cqhdeeieevenue Information Qfficer
esure accuracy and timeliness. establishments
3.4 Inventory of Business Establishments Records of business establishments updated MTO/BPLD 100,000.(
3.4.1 Comprehensive tax mapping and inspection of busg
establishments
3.1.4.2 ldentification of updated line of business
3.1.4.3 Determination of actual status of business conditjon
3.5 Determination of Presumptive Income Level by Businds$p8attdrgross sales declaration of all business [MTO/BPLD
establishmants
3.6 Creation of plantilla position -Local Revenue CollectiorfLocal Revenue Collection Officer, SG 15 created gMTO/MO/HRMO/OVM/SB 575,495.(
SG 15 up
4. Revenue from Local Fees and Charged4.1 Implementation of strategies/Administrative and Civil |Updated record of tax delinquent MTO/Municipal Mayor's Offid
Remedies/Procedures relative to Collection of Local Reve (MO)/Sangguniang Bayan (S
* Foster awareness of the Taxpayer on th{Taxes, Fees and Charges
importance of paying taxes on time. 4.1.1 Court Litigation Reduced tax delinguent by 35%
5. Revenues from Economic Enterprises |5.1 Regular inspection as to issuance of Cash Tickets Timely issuance, inspection and remittance of collg¢kticd/MOD
a. Market Operation 5.2 Evaluate collection regularly by section in the Public M&#&#k¢ction by section regularly evaluated MTO/MOD
5.3 Rotation of Market Collectors once in every quarter |Regular rotation of 15 market collectors MTO/MOD
* Increase collection to finance various  [5.4 Update Records of Stall Holders Records of stall holders updated MTO/MOD
development projects. 5.5 Deployment of Market Collectors on a flexitime hour shiftargeétaCiollectors deployed on a flexitime shifting f{MTO/MOD
5.5.1 On-site Payment
5.5.2 On-site-Billing
5.5.3 Distribution of Notices of Delinquency
5.5.4 Redistration and Calibration of Weights & Measures
5.6 Deployment of market billing and payment facility usin{Billing and payment facility using i-TAX system ins{MIEG/MOD
system
5.7 Acquisition of High-end Information Communication Te¢2Desdgyp computer, 2 printer MTO/MOD 200,000.0
5.8 Request for conversion of CAFTC building ground flod CAFTC building ground floor converted to MTO EYMTO/MOD/MO/SB 500,000.0

Extension Office

office
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PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (f

Municipality of Pinamal

PROBLEM ACTIVITIES OUTPUTS RESPONSIBLE UNIT BUDGET
b. Slaughterhouse Operation 5.9 Implementing Administrative measures by increasing qAll consumers provided with disease-free and qua|MTO/SOD
efficiency improvement in assessment and collection proc{and its products
* To intensify the implementation of ording5.10 Accreditation to AA Category
the imposition of fees in the use of the MU5.11 Deployment of Slaughterhouse Collector on a flexitin{Slaughterhouse Collectors on a flexitime hour shiff MTO/SOD
Slaugtherhouse facilities and services.  |shifting deployed
5.11.1 On-site Payment
5.11.2 On-site-Billing
5.11.3 Registration and Branding of Large Cattle
5.12 Acquisition of High-End Information Communication Te&wesKtgy Computer, 2 Printer MTO / SB /MO 150,000.0
5.13 Request for space for MTO extension Office in SlaugpErobstension Office in the slaughterhouse opergtbn@liz8®D / SB / MO 300,000.0
SUB-TOTAL (Local Sources) 8,346,802.0
B. OTHER FINANCING SOURCES
1. Other Locally-Generated Revenues 1.1 Establishment of A New Public Memorial Park Pinamalayan Memorial Park developed (Roads/W{Municipal Environment and 8,000,000.0
perimeter fence, drainage canal, power supply, wgNatural Resources Office
*To collect additional potential source of 1 system, administration building, chapel, parking ar{(MENRO)
constructed)
1.2 Redevelopment of Old Public Cemetery Old Public Cemetery redeveloped MEO/MENRO 4,000,000.4
1.3 Establishment of Pinamalayan Grand Terminal Pinamalayan Grand Terminal Constructed MEO/MDRRMO 100,000,000.(
1.4 Construction of Local Exchange Trading Terminal 2,306.45 sgm. Local Exchange Trading Terminal |MEO/MOD 15,000,000.(
1.5 Construction of New Public Market/Commercial Comp|&¥ith a total area of 33,600 sgm (built and design) {MOD/MEO 600,000,000.(

includes water treatment, function hall, governemn
and Food Laboratory)

1.6 Development of Government lot located at Mabini Strg
Juan Luna Street and to be open for lease to business enf
and other business opportunities

Government lot located at Mabini Street corner Ju
Street developed for lease to business enterprises
business opportunities

MEO/MAssO/MTO

100,000,000.4

1.7 Development and Construction of Zero Waste Facility

Zero Waste Complex Facility developed and consti@&IMENRO

100,000.0

1.8 Development of Municipal Feeder Port (Recodo) into 4
enterprise

1607.56 sgm of Recodo port developed includes W
area, admin bldg., ticketing area, loading dock and
fence

MEO

100,000,000.4

1.9 Proceeds from sale of Government owned properties |
Marfrancisco (Bliss Project) (2 hectares estimated) and Zd
Pilar St) 8000 sam)

Government owned properties located at Marfrang
Project)(2 hectares estimated) and Zone IV (Del P
(8000 sam.) developed

MAssO/MTO/SB/MO

100,000,000.4

1. Other Locally-Generated Revenues

* To collect additional potential source of |

1.10 Development of Eco-Tourism Park - Boundary of Bar|
Marfrancisco and Papandayan

7.5 hectares of land developed into an Eco-TourispMRadO/MEO

2,000,000.0

1.11 Proceeds from Sale of unserviceable properties and
materials

All unserviceable properties and scrap materials o
disposed and sold

MO/GSO

1.12 Installation of Electronic Billboards

One (1) Electronic Billboard installed

HRMO/MEO

1.13 Establishment of Human Resource Learning Develog

Human Resource Learning Development Center (}

Center (HRLDC)

established

HRMO/MEO
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PUBLIC FINANCIAL MANAGEMENT IMPROVEMENT PLAN (f

Municipality of Pinamal

PROBLEM | ACTIVITIES OUTPUTS RESPONSIBLE UNIT BUDGET
SUB-TOTAL (Other Possible Financing Sources) 1,029,100,000.
ANNUAL TOTAL 1,037,446,802.
Low compliance with audit recommendatighsStrengthen compliance with external audit findings COA recommendations in Annual Audit Report (A|All concerned functionaries LS
implemented

Limited Participation of Suppliers for Pub|1. Campaign for Accreditation of Suppliers for greater part|80% of the contracts awarded through public biddi|Bids and Awards Committee LS
Bidding public bidding (BAC) Secretariat

2. Provision of assistance to Suppliers in complying with th

reguirements in public bidding
Establishment of Financial Management [Adoption of electronic budgeting system e-Budget System adopted and installed Municipal Budget Office 500,000.(
Information System Adoption of e-NGAS e-NGAS adopted and installed Municipal Accounting Office 700,000.(
Establishment of Internal Audit Service (IASi)ling -up of created plantilla position for IAS IAS established and operationalized Municipal Mayor's Office 573,518.0
Institutionalization of Cash Flow Analysis {Planning, preparation of reports and monitoring of Cash HCash Flow Analysis and Forecasting in the LGU
forecasting in the LGU intitutionalized Municipal Treasurer's Office

Prepared by: Reviewed by

MS. ZAIDA M. MICIANO
Municipal Budget Officer/PFM Team Leader

ROSENIO A. TORIANO, EnP.
Municipal Planning & Development Coordinator

MS. ZAIDA M. MICIANO
Municipal Budget Officer
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