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The Local Government Unit of Pinamalayan under our leadership, remains focus, steady and firm to our sworn commitment to 

Pinamaleños. We have utilized our funds and resources in achieving our noble commitment to people. Programs, projects and 

activities are well aligned and attuned to the demands of the public. We have remained committed to our mission of reaching out to 

the most vulnerable members of society. As a result, we must level up, improve, and modify all of our initial activities in order to 

satisfy the unique requirements of our people while also adapting to the demands of a changing world. 

My fellow Pinamaleños, it is with great pride and honor to present and dedicate this compilation of Thematic Plans and Programs 

2024, a navigational plan towards the Local Government's developmental framework and program intervention for the Fiscal Year 

2024. 

This plan of action reflects our expectations for conquering challenges and moving forward. It contains the programs/projects/activities 

streamlined for the coming year from a long master list of projects generated through sectoral consultation. Furthermore, with the 

unwavering support and active participation of all stakeholders, we can vouch that no sector is being left behind and guarantee the 

inclusivity of all programs. 

Also, our heartfelt gratitude goes to the dedicated men and women of these municipality who place their best efforts to come up with 

this plan. 

Hail Pinamalayan and all its people- ang Bayan ng Bahaghari, Bayang Pinagpala. Pilipinas, Pinamalayan Naman! 



  

 

 

 

 

 

 

 

 

 

Warmest greeting! 

Success is no accident. It takes a lot of hard work, perseverance, learning, studying, sacrifice, and most of all, love of what 
you are doing or learning to do. 

 The municipality of Pinamalayan aims to become a sustainable place to live for every Pinamaleños. Planning and 
implementation are the best tool in making success. Thematic planning is an important activity of the Local Government Unit 
with the objective of building a more progressive municipality.  

In this activity, the Local Chief Executive together with the Vice Mayor, Sangguniang Bayan Members, Department Heads, 
Chief of offices, and the representatives from different sectors joined together in a group discussion and identifying different 
programs, projects and activities that we believe needed to be implemented and can make an impact in the society.  

Through inquiries, careful studies, researches and workshops, we will be able to sustain and meet the demands of the ever-
changing time. Long term solutions, programs, projects and activities to be implemented are relevant and beneficial to the 
people. We cannot stop the passing time, but we have the power to define it. 

With our collaborative efforts we can make Pinamalayan a sustainable place to live in. Let us work together and win as one. 
With the help of the Almighty, hand in hand, we can achieve what we are dreaming for our beloved Pinamalayan. 

�³�7�R�G�D�\�¶�V���S�U�R�J�U�H�V�V���Z�D�V���\�H�V�W�H�U�G�D�\�¶�V���S�O�D�Q�´��- Anonymous 

 

 

  



 

 

 

 

 

In the spirit of unity towards progress, deepest appreciation is hereby conveyed to the various 
stakeholders and institutions in our municipality such as the National Government Agencies, Barangay 
Government Units, Private Sector, Civil Society/Non-Governmental Organizations, the Legislative 
Department and the Executive Department of the Municipal Government of Pinamalayan for the 
unqualified support and participation in the preparation of INFORMATION STRATEGIC AND 
MANAGEMENT PLAN (ISMP) 2024 which was completed and packaged by the: 

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE  

GENERAL PUBLIC SERVICES  
 ROMEL T. MARAYAN    Development Management Officer II 

      Sector Coordinator 
 JAN-NEIL H. EVANGELISTA    Senior Administrative Assistant II 
      Sector Coordinator 

PRINCESS EUNICE L. DEL VALLE  Project Development Officer I 
      Sector Coordinator 

SOCIAL SERVICES 
EnP VIRGILIO M. KING    Project Development Officer III 

      Sector Coordinator 
 JOHN ERIC G. MONDOÑEDO   Planning Assistant 
      Sector Coordinator 

MA. LORRAINE F. FESTIN   Project Evaluation Assistant 
     Sector Coordinator 

ECONOMIC SERVICES 
EnP. ORLEX H. MARAYAN   Development Management Officer IV / Asst. to the MPDC 

      Sector Coordinator 
 FREDELINO A. TORIANO, JR.    Planning Officer II 
      Sector Coordinator 

MARIANNE L. LUARCA    Administrative Aide II 
Sector Coordinator 

OTHER SERVICES 
EnP. ORLEX H. MARAYAN   Development Management Officer IV / Asst. to the MPDC 

      Sector Coordinator 
JAYSON M. MAUPAY    Administrative Assistant I 

      Sector Coordinator 

 

 

 

 

 

 

 

 

 

ADMINISTRATIVE AND TECHNICIAL SUPPORT SERVICES  

RUTH D. MALING   Administrative Officer IV 
      Logistic In-Charge  

FHIL JOSEPH L. GALANG   Information Technology Assistant 
     Technical Support Staff 

GERALD M. DULATRE    Information Technology Assistant 
     Administrative Support Staff 

MARY JOY R. SALENDREZ   Administrative Aide III 
     Administrative Support Staff 

ROSELLE H. LABRADOR   Administrative Aide III 
     Administrative Support Staff 

EDEN M. HERNANDEZ   Administrative Aide II 
     Administrative Support Staff 

 

We are truly grateful as we commend the invaluable involvement of all concerned 
functionaries and Elective Officials by way of sharing their time, efforts and knowledge. As 
such, we are very thankful to the Municipal Development Council (MDC) Officials and 
Members, especially to the Chairpersons and Members of the Functional/Sectoral Working 
Committees for exerting tireless and selfless efforts that made possible the successful 
completion of the formulation process.  

Above all, let us praise and thank the Almighty for His guidance as we are all His stewards in 
bringing about excellence in local governance. 

THANK YOU AND GOD BLESS!!!  

 
 

ROSENIO A. TORIANO, EnP . 
Municipal Planning and Development Coordinator 

 
 
 
 

The Municipal Planning and Development Office 
Telefax: (043) 738 - 4632 

E-mail Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph 
Our Website: www.pinamalayan.gov.ph 

 
 
 
 

mailto:mpdo.pin@gmail.com
mailto:mpdo@pinamalayan.gov.ph
http://www.pinamalayan.gov.ph/


 

 

 

 

 

 

 

�¾ THEMATIC PLANS AND PROGRAMS (TPP) 2024  

o SANGGUNIANG BAYAN (SB) RESOLUTION NO. 128 -

2023  

o MUNICIPAL DEVELOPMENT COUNCIL (MDC) 

RESOLUTION NO. 0 2-2023  
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INFORMATION AND STRATEGIC AND MANAGEMENT PLAN (ISMP) 2024
Municipality of Pinamalayan

NARRATIVE DESCRIPTION:

TheMunicipalGovernmentofPinamalayanhasbeenprocessingalltransactionsmanuallyoverthepastyears.Thismanualprocessservedasthecomfortzoneofmostoftheemployees,especiallythosewhohavebeeningovernmentservicefora
longtimewhichisalsooneofthemainreasonswhythereisa digitaldivideamongtheemployees.However,thelackofa centralizedinformationsystemcanhaveseveralnegativeconsequencesforanorganization.Filesandotherimportantdata
mayberestoredtodifferentlocationswhichcanbemoredifficulttomanageandmaintain,hencemayresultin inconsistencyandinaccuracyofdata.Otherdepartmentsmaydevelopandusetheirownsystemswhichotherdepartmentshaveno
access to. A lack of uniform transactions may result in difficulty in analyzing data from multiple sources.

Technologycontributesa significantroleaswearein theeraof thedigitalrevolution.Oncethephysicalstructureof theICTbuildinghasbeenestablishedandhasenoughresourcesandmanpower,oneof theproposedprojectsof theICTis the
Centralizationof theInformationSystem.Ina centralizedinformationsystem,alldatawillbecollectedandwillbeconsolidatedintoa singlelocation.Thiswillestablishuniformtransactionsinmunicipalgovernment.TheICTunitwillbethecentral
location in the centralization of the local area network and centralization of the information system. 

Additionally,thecentralizationof informationsystemalsoenhancesthesecurityof thedatasinceall thedatawillbestoredin a singlelocation.Thiscanhelpto preventunauthorizedaccessto sensitiveinformation.Eachmodulemayonlybe
accessed by the concerned municipal office and what level of access they will have. This will not only benefit the smooth transaction in each office but also will be a great opportunity to hire trained IT professionals that will enhance the ICT services.

Further,in organizationswheredatais generatedfrommultiplesourcesandit is crucialto havea single,reliablesourceof information,centralizedinformationsystemsarefrequentlyused.Establishinga centralizedinformationsystemrequires
carefulplanningandexecution.In orderto implementthesaidproject,requiresa financialbudgetfortheresourcesandforthemaintenanceof theproposedcentralizedinformationsystem.Thesupportandtransparentcommunicationbetween
municipal offices will also greatly benefit the development and implementation of the proposed project. 
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INFORMATION AND STRATEGIC AND MANAGEMENT PLAN (ISMP) 2024
Municipality of Pinamalayan

VITAL FACTS AND FIGURES:

Status of Appointment
Male Female Total Male Female Total Male Female Total

Appointive/Elective 0 0 0 Elementary Level/Graduate 0 0 0 1 0 0 0
Co-terminous 0 0 0 Secondary Level/Graduate 0 0 0 2 0 0 0
Permanent 1 0 1 Vocational/Associate Course 0 0 0 3 0 0 0
Temporary 0 0 0 College Undergraduate 0 0 0 4 0 0 0
Contractual/Consultants 0 0 0 �%�D�F�K�H�O�R�U�¶�V���'�H�J�U�H�H 4 1 5 5 1 0 1
Contract of Service 1 1 2 With Earned Units/Masters Undergraduate 0 0 0 6 0 0 0
Job Order 2 0 2 Masteral Degree 0 0 0 7 0 0 0

Total Workforce 4 1 5 Doctoral Degree 0 0 0 8 0 0 0
Total 4 1 5 9 0 0 0

10 0 0 0
TOTAL 1 0 1

Male Female Total
20-29 1 1 2 Male Female Total
30-39 2 0 2 1st Level 1 0 1
40-49 0 0 0 2nd Level 0 0 0 Male Female Total
50-59 1 0 1 Executive Management/Managerial 0 0 0 Key 1 1 2

60 and above 0 0 0 .CES 0 0 0 Technical 2 0 2
Total 4 1 5 .Non-CES 0 0 0 Support 0 0 0

.Elective 0 0 0 Administrative 1 0 1
Total 1 0 1 TOTAL 4 1 5

Male Female Total
Permanent 1 0 1
Temporary 0 0 0 Male Female Total Male Female Total
Elective 0 0 0 Appointive/Elective 0 0 0 Less than 1 year 1 1 2
Co-Terminous 0 0 0 Co-terminous 0 0 0 1-10 yrs 2 0 2
Contractual 0 0 0 Permanent 0 0 0 11 - 20 yrs. 0 0 0
Casual 0 0 0 Temporary 0 0 0 21-30 1 0 1
Job Order 2 0 2 Contractual/Consultants 0 0 0 31-40 0 0 0
Contract of Service 1 1 2 Contract of Service 0 0 0 41 and above 0 0 0

Total 4 1 5 Job Order 0 0 0 Total 4 1 5
Total Workforce 0 0 0

Male Female Total
Career 0 0 0
Non-career 1 0 1

Total Workforce 1 0 1

PERSONNEL/STAFFING COMPLEMENT HIGHEST EDUCATIONAL ATTAINMENT SALARY GRADE 
Number Educational Attainment Number Salary Grade Number

AGE

Age Range Number LEVEL OF POSITION

Level Number

CATEGORIES OF POSITION
Status of Appointment Total

JOB/FUNCTIONAL CLASSIFICATION OF OFFICIALS AND EMPLOYEES

Classification Number

EMPLOYMENT STATUS

Status Number
INDIGENOUS NUMBER OF YEARS IN PUBLIC SERVICE

Status of Appointment Total Years in Public Service Number
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INFORMATION AND STRATEGIC AND MANAGEMENT PLAN (ISMP) 2024
Municipality of Pinamalayan

Existing Applications

Used to generate business permits electronically

Purpose

Used to track all the resolutions and ordinances that need to be passed

Municipal Administrator's Office Microsoft Excel Used to manage the day-to-day operations of the government
Used to record all the resolutions and ordinances passed

Department/ Office Application System
Microsoft Excel 
Microsoft Word

Office of the Municipal Mayor Used to keep track of important records of the municipality (Policies, Programs, 
Budget 

GIS Use for map generation purposes
CBMS Use to ensure the development of programs meet the needs of the community they 

Used to compute taxes and regulatory fees
Used to automatically communicate stakeholder processing requirements to 
concerned offices

Microsoft Excel 
Microsoft Word

Used to create and track budgetsMunicipal Budget Office
MPDO Archive Used to archive all paper documents

Used to record all real properties for assessment purposes

Municipal Treasury Office
Cash Receipt System
iTAX Used to encode incoming and outgoing taxes

Used for real property tax statement issuance and RPT payment collection

Municipal Accounting Office Microsoft Excel Used to record financial transactions 

Office of the Vice Mayor (Sangguniang Bayan 
Office)

Legislative Tracking System

Business Permit and Licensing Office (BPLO)Electronic Business and Licensing System

Municipal Planning and Development Office

Geographic Information System (GIS) Used to store digital tax map of LGU
Municipal Engineering Office AutoCAD and other 3D Modelling Software Used to create CAD files for drafting architectural designs of proposed infrastructure 

Municipal Assessor's Office
Used for O.R. issuances

iTax

To manage human resources information and processes
To provide HR employees with real-time access to employee data and performance 
metrics

Human Resource Management Information SystemHuman Resource and Management Office
Municipal Civil Registry Office Civil Registry Information System Used to keep track of all LGU births, deaths, and marriages
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INFORMATION AND STRATEGIC AND MANAGEMENT PLAN (ISMP) 2024
Municipality of Pinamalayan

Existing Hardware Inventory per Municipal Office as of 2021
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INFORMATION AND STRATEGIC AND MANAGEMENT PLAN (ISMP) 2024
Municipality of Pinamalayan

Physical Inventory of Tech4ED Pinamalayan
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INFORMATION AND STRATEGIC AND MANAGEMENT PLAN (ISMP) 2024
Municipality of Pinamalayan

Organizational Structure 
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INFORMATION AND STRATEGIC AND MANAGEMENT PLAN (ISMP) 2024
Municipality of Pinamalayan

ANALYSIS MATRIX:

ISSUES/CONCERNS/OBSERVATIONS/TECHNICAL FINDINGS STRATEGIES/RECOMMENDED INTERVENTIONS POLICY OPTIONS/LEGISLATIVE MEASURES
Office of the Municipal Mayor

Municipal Administrator's Office
BPLO and concerned offices Related offices are not centralized; systems are not connected to required 

departments and do not support online payment for the transactions
Develop and implement a centralized information system that connects the required 
department

All concerned offices No central point of control or authority Implement a centralized local area network
Employees and Citizens Providing information quickly, efficiently, and accurately Provide Information Kiosk for accuracy of data

Document management and transactions are all paper-based. This makes 
the transaction complicated, slow, and inefficient

Implement a centralized system for the accuracy of data and inter-office communication
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INFORMATION AND STRATEGIC AND MANAGEMENT PLAN (ISMP) 2024
Municipality of Pinamalayan

2024 2025 2026

1.1 Centralized Local Area Network (LAN)  so all 
data and user access can be managed and 
monitored from a single location, making it 
easier to implement and enforce security 
measures.

Pinamalayan Tech4EDCentralized Local Area 
Network (LAN) 
established

MO, OVM, 
MEO

2,500,000.00

1.1.2 Cloud-based to access the data remotely 
through internet via cloud-based servers

Procured Cloud-based 
storage

30,000,000.00

Absence of central respiratory for system for 
storing and managing information within an 
organization

1.2Centralized Information System to improve 
coordination and communication among 
different departments or locations

 Centralized 
Information System 
established

MO, OVM, 
MEO

14,000,000.00

Inaccuracies and incompleteness of the 
information provided

1.3Development of Information Database Kiosk to 
provide a self-service kiosk.

Information Database 
Kiosk Developed

MO, OVM, 
MEO

2,500,000.00

2. Lack of data security and privacy awareness 2.1 Data Security and Privacy awareness in 
compliance of R.A. Data Privacy Act of 2012

Pinamalayan Tech4ED R.A. Data Privacy Act 
of 2012 implemented

 MO, OVM 2,500,000.00

Absence of cloud computing solutions for 
government agencies

2.2Create a more modern and efficient 
government that can better serve the needs of 
the people; Improve public services delivery 
and increase government efficiency

Circular No. 2017-002 
and 2020-010 - 
Philippine 
Government's Cloud 
First Policy 
implemented

  MO, OVM 14,000,000.00

Standardized set of building regulations 2.3Buildings that will be constructed with safety 
measures

P.D. 1096 National 
Building Code of the 
Philippines 
Implemented

   MO, OVM 2,500,000.00

Prepared by: Reviewed by: Approved by:

MR. EDCEL L. MARMOL ROSENIO A. TORIANO, EnP. MS. ZAIDA M. MICIANO
Administrative Aide V/ Tech4ED Center Manager Municipal Planning &  Development Coordinator Municipal Budget Officer

 Amount 
(in peso) 

ISSUES AND CONCERNS STRATEGIES/RECOMMENDED INTERVENTIONS
IMPLEMENTING 

OFFICE/DEPARTMENT
EXPECTED OUTCOMES/OUTPUTS

Source of 
Support/ 
Technical 
Assistance

HON. ARISTEO APASAN BALDOS, JR.
Municipal Mayor

1. Absence of a central point of control or 
management

KNOWLEDGE AND LEARNING

ENABLING POLICIES
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INFORMATION AND STRATEGIC AND MANAGEMENT PLAN (ISMP) 2024
Municipality of Pinamalayan

ICT Strategic Road Mapping

Page 9 of 15



INFORMATION AND STRATEGIC AND MANAGEMENT PLAN (ISMP) 2024
Municipality of Pinamalayan

Proposed Centralized Network Diagram for the Municipal Compound

NETWORK DIAGRAM

Centralization of network systems involves the consolidation 
of the management and control of a network into a single 
location. In the context of offices, centralization of network 
systems would mean creating a single, unified network that 
serves all the offices in an organization.
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INFORMATION AND STRATEGIC AND MANAGEMENT PLAN (ISMP) 2024
Municipality of Pinamalayan

Proposed Cloud Based System

CLOUD BASED

EMPLOYEES OF LOCAL GOVERNMENT OFFICES CAN 
ACCESS AND STORE DATA REMOTELY THROUGH THE 
INTERNET VIA CLOUD-BASED. OFFICES NEED TO ACCESS 
THE SAME DATABASE, STORING IT IN CLOUD MAKES IT 
EASIER. ALL DATA IS STORED IN A CENTRAL LOCATION 
AND CAN BE ACCESSED BY AUTHORIZE USERS FROM 
ANYWHERE WITH AN INTERNET CONNECTION
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INFORMATION AND STRATEGIC AND MANAGEMENT PLAN (ISMP) 2024
Municipality of Pinamalayan

Proposed Office Network Layout A

LOCAL AREA NETWORK

A LAN (Local Area Network) cable layout refers to the 
physical arrangement of the network cables that connect 
devices within a local network. In a LAN, cables are used to 
transmit data between devices such as computers, printers, 
and servers.
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INFORMATION AND STRATEGIC AND MANAGEMENT PLAN (ISMP) 2024
Municipality of Pinamalayan

Proposed Office Network Layout B

WIRELESS NETWORK

In a wireless connection layout, access points are used to 
transmit and receive data between devices. Access points 
are typically connected to a wired network, such as a LAN, 
and are strategically placed throughout a building or area 
to provide adequate coverage for wireless devices.
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INFORMATION AND STRATEGIC AND MANAGEMENT PLAN (ISMP) 2024
Municipality of Pinamalayan

Proposed ICT Office Layout 

ICT OFFICE LAYOUT

Floor plan layouts are important in the design and 
construction of buildings, as they provide a clear and 
detailed view of the layout of a space. They can be 
used by architects, interior designers, builders, and 
property owners to visualize and plan the design of a 
building or space, and to ensure that it meets the 
requirements of its intended use.
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INFORMATION AND STRATEGIC AND MANAGEMENT PLAN (ISMP) 2024
Municipality of Pinamalayan

Proposed Database Kiosk

DIGITAL BUILDING DIRECTORIES & WAYFINDING

Our self-service digital way finding kiosk offers a range of interactive features to 
help visitors navigate your city or venue. Some of the benefits include:

�{���d�µ�Œ�v-by-turn directions to help guests find their destination

�{���h�‰-to-date information about events, schedules, and other important details 

�{���Z�����}�u�u���v�����š�]�}�v�•�����v�����]�v�(�}�Œ�u���š�]�}�v�������}�µ�š���o�}�����o�����µ�•�]�v���•�•���•�����v�������š�š�Œ�����š�]�}�v�•��

�{�����u���Œ�P���v���Ç�����o���Œ�š�•�����v�������]�Œ�����š�]�}�v�•���š�}���•���(�������Œ�����•���]�v�������•�����}�(�����v�����u���Œ�P���v���Ç��

�{�������À���Œ�š�]�•�]�v�P���}�‰�‰�}�Œ�š�µ�v�]�š�]���•���Á�Z���v���š�Z�����l�]�}�•�l�•�����Œ�����v�}�š���]�v���µ�•��

By providing this digital kiosk solution, you can enhance the visitor experience, 
improve safety, and boost local businesses.
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