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MUNICIPAL MAYOR

HON. ARISTEQ APASAN BALDOS, JR
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The Local Government Unit of Pinamalayan under our leadership, remains focus, steady and firm to our sworn commitment to
Pinamalefios. We have utilized our funds and resources in achieving our noble commitment to people. Programs, projects and
activities are well aligned and attuned to the demands of the public. We have remained committed to our mission of reaching out to
the most vulnerable members of society. As a result, we must level up, improve, and modify all of our initial activities in order to

satisfy the unique requirements of our people while also adapting to the demands of a changing world.

My fellow Pinamalefios, it is with great pride and honor to present and dedicate this compilation of Thematic Plans and Programs
2024, a navigational plan towards the Local Government's developmental framework and program intervention for the Fiscal Year
2024.

This plan of action reflects our expectations for conquering challenges and moving forward. It contains the programs/projects/activities
streamlined for the coming year from a long master list of projects generated through sectoral consultation. Furthermore, with the
unwavering support and active participation of all stakeholders, we can vouch that no sector is being left behind and guarantee the

inclusivity of all programs.

Also, our heartfelt gratitude goes to the dedicated men and women of these municipality who place their best efforts to come up with
this plan.

Hail Pinamalayan and all its people- ang Bayan ng Bahaghari, Bayang Pinagpala. Pilipinas, Pinamalayan Naman!
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HON. RODOLFO M. MAGSINO
HONCHALVCE WA

Warmest greeting!

Success is no accident. It takes a lot of hard work, perseverance, learning, studying, sacrifice, and most of all, love of what
you are doing or learning to do.

The municipality of Pinamalayan aims to become a sustainable place to live for every Pinamalefios. Planning and
implementation are the best tool in making success. Thematic planning is an important activity of the Local Government Unit
with the objective of building a more progressive municipality.

In this activity, the Local Chief Executive together with the Vice Mayor, Sangguniang Bayan Members, Department Heads,
Chief of offices, and the representatives from different sectors joined together in a group discussion and identifying different
programs, projects and activities that we believe needed to be implemented and can make an impact in the society.

Through inquiries, careful studies, researches and workshops, we will be able to sustain and meet the demands of the ever-
changing time. Long term solutions, programs, projects and activities to be implemented are relevant and beneficial to the
people. We cannot stop the passing time, but we have the power to define it.

With our collaborative efforts we can make Pinamalayan a sustainable place to live in. Let us work together and win as one.
With the help of the Almighty, hand in hand, we can achieve what we are dreaming for our beloved Pinamalayan.

S7TRGD\TV SURJUHVYV ZDV \HVANIAWNGUWS \TV SODQ°
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We are truly grateful as we commend the invaluable involvement of all concerned
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such, we are very thankful to the Municipal Development Council (MDC) Officials and
Members, especially to the Chairpersons and Members of the Functional/Sectoral Working
Committees for exerting tireless and selfless efforts that made possible the successful

completion of the formulation process.

Above all, let us praise and thank the Almighty for His guidance as we are all His stewards in

bringing about exc
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Finamalayon

The Municipal Planning and Development Office

Telefax: (043) 738 - 4632
E-mail Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph

Our Website: www.pinamalayan.gov.ph
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MUNICIPAL APPROVAL INSTRUMENTS

¥, THEMATIC PLANS AND PROGRAMS (TPP) 2024
o SANGGUNIANG BAYAN (SB) RESOLUTION NO.
2023
MUNICIPAL DEVELOPMENT COUNCIL (MDC)
RESOLUTION NO. 0 2-2023
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EXCERPT FROM THE MINUTES OF THE REGULAR SESSION OF THE 11t SANGGUNIANG
BAYAN HELD ON MAY 22, 2023 AT SANGGUNIANG BAYAN SESSION HALL, PINAMALAYAN,
ORIENTAL MINDORO.

PRESENT:
HON. RODOLFO M. MAGSINO, Municipal Vice Mayor, Presiding officer
HON. RIO S. MERCENE, SB Member
HON. DUNHILL MARCELO M. DELMO V, SB Member
HON. ANGELO MARLO D. MADRID, SB Member
HON. MAURO P. HELERA, SB Member
HON. ANJUNE A. ZAMORA, SB Member
HON. EDWIN G. HERNANDEZ, SB Member
HON. JEOFFREY PAUL A. UMBAO, SB Member
HON. NAPOLEON M. MANGARING, SB Member
HON. JOVEN S. VELASCO, SKMF President, SB Member
HON. ANTONIO VICTOR R. OLYMPIA, ABC President, SB Member

RESOLUTION NO. 128-2023

A RESOLUTION APPROVING THE DIFFERENT THEMATIC PLANS AND PROGRAMS (TPP)
2024 OF THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO.

WHEREAS, Section 114 of the Local Government Code provides that the policies,
programs and projects proposed by the Local Development Council shall be submitted to the
Sanggunian concerned for appropriate action;

WHEREAS, the thirty-seven (37) various Thematic Plans and Programs (TPP) 2024 of
the Municipality of Pinamalayan were formulated after thorough researches, series of
consultations, workshops, focus group discussions and other activities involving multi-sectoral
presentation, to wit:

1. GENERAL PUBLIC SERVICES SECTOR

Municipal Peace and Order and Public Safety Plan
Municipal Capacity Development Agenda

Municipal Anti-Drug Abuse Action Plan

Municipal Indicative Annual Procurement Plan

Municipal Human Resource/Capacity Development Plan
Municipal Revenue Generation and Mobilization Plan
Municipal Public Financial Management Improvement Plan
Municipal Information and Communication Technology Plan
Municipal Information Strategic Management Plan
Municipal People’s Plan

Municipal Public Service Continuity Plan

2. SOCIAL DEVELOPMENT SECTOR

VVVVYVVYVVNVVVYVYVY

DILG-Endorsed Municipal Gender and Development Plan and Budget
Municipal Annual Cultural Development Plan

Municipal Plan for the Protection of Children

Municipal Senior Citizens and Persons with Disability Plan

Municipal Nutrition Action Plan

Municipal Acquired Immune Deficiency Syndrome Plan

Municipal Youth Development Plan

Municipal Housing/Shelter Plan

Municipal Ancestral Domains Sustainable Development and Protection Plan
Municipal Plan for Health and Family Planning

p “

VYVYVYYVYVYVYVYYV
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3. ECONOMIC DEVELOPMENT SECTOR

Municipal Climate Change Action Plan
Municipal Poverty Reduction Action Plan
Municipal Solid Waste Management Plan
Municipal Forest Land Use Plan

Municipal Watershed Management Plan
Municipal Sustainable Area Development Plan
Municipal Foreshore Management Plan
Municipal Food Sufficiency Plan

Municipal Strategic Agriculture and Fisheries Development Zone Plan
Municipal Coconut Development Plan

Municipal Coastal Resources Management Plan
Municipal Commodity Investment Plan
Municipal Tourism Development Plan

Municipal Entrepreneurship Development Plan
Municipal Transportation Management Plan

4. OTHER SERVICES SECTOR

VYVYYYVYVYVVVVYY

» PDRRMO-Reviewed Municipal Disaster Risk Reduction and Management
Plan

WHEREAS, the aforementioned TPPs were adopted on the 19" day of May 2023 by virtue
of MDC Resolution No. 02-2023 and were subsequently indorsed to the Sangguniang Bayan
pursuant to the Local Government Code;

WHEREAS, this august body entirely recognizes the significance of the different TPPs for
2024 in providing operational guidance and effective solution in the attainment of a progressive,
self-reliant, resilient and sustainable municipality.

NOW THEREFORE, BE IT RESOLVED by the Sangguniang Bayan of Pinamalayan,
Oriental Mindoro to approve different Thematic Plans and Programs (TPP) 2024 of the
Municipality of Pinamalayan, Oriental Mindoro.

UNANIMOUSLY APPROVED this 22" day of May 2023 on motion of Hon. Rio S.
Mercene seconded by all Sangguniang Bayan members present.

| hereby certify to the veracity and correctness of the foregoing quoted resolution.

Certified Correct:

ATTY. MIRAS@L J. SANTOS
Secretary to the Sangguniang Bayan
Attested by:

FO M. MAGSINO
ce Mayor, Presiding Officer

HON. R
Municipal

Approved:

HON. APASAN BALDOS, JR.

Municipal Mayor
MAY 31 203

2|
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MUNICIPAL DEVELOPMENT COUNCIL
RESOLUTION NO.02-2023

A RESOLUTION ADOPTING THE DIFFERENT THEMATIC PLANS AND PROGRAMS (TPP)
2024 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME
TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.

WHEREAS, thematic planning is a prescriptive planning tool that seeks the most effective
and efficient technical solution to a generic development problem;

WHEREAS, the strategic value of thematic plans is that they provide guidance on the

application of techniques and in drawing on best practices and experiences which have evolved
into a benchmark standard,;

WHEREAS, thematic plans provide a cost-benefit analysis of the technology against
conventional techniques, define the role and responsibilities of the agency in relation to other
stakeholders, identifying resource requirements and seek to outline a course of action, thereby
defining a framework providing a problem-based analysis of techniques that helps ensure the
relevance, sustainability and impact of technical cooperation;

WHEREAS, in order to validate priority areas for cooperation and strengthening public-
private partnership, different thematic plans and programs were formulated through researches,
series of consultations, workshops, focus group discussions and other activities involving multi-
sectoral representation;

WHEREAS, the thematic plans and programs herein referred to include the following:

1. GENERAL PUBLIC SERVICES SECTOR

» Municipal Peace and Order and Public Safety Plan
Municipal Capacity Development Agenda
Municipal Anti-Drug Abuse Action Plan
Municipal Indicative Annual Procurement Plan
Municipal Human Resource/Capacity Development Plan
Municipal Revenue Generation and Mobilization Plan
Municipal Public Financial Management Improvement Plan
Municipal Information and Communication Technology Plan
Municipal Information Strategic and Management Plan
Municipal People’s Plan
Municipal Public Service Continuity Plan

VVVVVVVVYVYY

#FullDevolution #LocalAutonomy #LocalEmpowerment
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2. SOCIAL DEVELOPMENT SECTOR

DILG-Endorsed Municipal Gender and Development Plan and Budget
Municipal Annual Cultural Development Plan

Municipal Plan for the Protection of Children

Municipal Senior Citizens and Persons with Disability Plan

Municipal Nutrition Action Plan

Municipal Acquired Immune Deficiency Syndrome Plan

Municipal Youth Development Plan

Municipal Housing/Shelter Plan

Municipal Ancestral Domains Sustainable Development and Protection Plan
Municipal Plan for Health and Family Planning

v

VVVVYVYVY
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3. ECONOMIC DEVELOPMENT SECTOR

» Municipal Climate Change Action Plan
Municipal Poverty Reduction Action Plan
Municipal Solid Waste Management Plan
Municipal Forest Land Use Plan
Municipal Watershed Management Plan
Municipal Sustainable Area Development Plan
Municipal Foreshore Management Plan
Municipal Food Sufficiency Plan
Municipal Strategic Agriculture and Fisheries Development Zone Plan
Municipal Coconut Development Plan
Municipal Coastal Resources Management Plan
Municipal Commodity Investment Plan
Municipal Tourism Development Plan
Municipal Entrepreneurship Development Plan
Municipal Transportation Management Plan

VYVVVVYVVVYVYVYYVYY

4. OTHER SERVICES SECTOR
» PDRRMO-Reviewed Municipal Disaster Risk Reduction and Management Plan

WHEREAS, the Municipal Development Council in full council meeting has thoroughly
reviewed and objectively considered the contents and linkages of the above-named TPPs;

NOW, THEREFORE, on motion of Punong Barangay Gilbert A. Sefio of Pili and duly
seconded by all members present, be it . . .

RESOLVED, AS IT IS HEREBY RESOLVED, to adopt the different THEMATIC PLANS
AND PROGRAMS (TPP) 2024 of the Municipality of Pinamalayan, and favourably indorsing the
same to the Sangguniang Bayan for appropriate action.

UNANIMOUSLY ADOPTED this 19" day of May 2023.

#FullDevolution #LocalAutonomy #LocalEmpowerment

>
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THE 37 BARANGAY CAPTAINS OF PINAMALAYAN:

HON. RANDY H. MOREDO

Barangay Cdptain, Anoling
Member

greu % MAH
HON. EDNA L. RANILLO

Barangay Captain, Bangbang

Member
P

HON. ANDRES M. GANIBO
Barangay Captain, Buli
Member

HON. EUGENIO M. MA: ARING

Barangay Captain, Calingag
Member

IFACIO
in, Lumambayan

HON. MERAFE T. ALUB
Barangay| Captain, Maliangcog
Member

HON. ENRICO M. CAUNCERAN
Barangay Captain, Marayos
Member

HON. ANT MOGOL
Barangay €gptain, Nabuslot
Member
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#FullDevolution #LocalAutonomy #LocalEmpowerment
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Barangay Cap
Member

fain, Banilad

/

HON. NORVEWM. ARELLANO
Barangay tain, Cacawan

Barangay Captain, Del Razon
Member

HON. JOHNY Q)LOLONG
Barangay Captain, Inclanay
Member

HON. TEOFILO P. SAPUSAA

Barangay Captain, Malaya
Member

4
HON. W DE BELEN

Barangay Captain, Maningcol
Member

HON. ROMEO M. DIMAANO
Barangay Captain, Marfrancisco
Member

HON. A M. MANRIQUE
Barangpy Captain, Pagalagala
Menpber
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THE 37 BARANGAY fIAPTAINS OF PINAMALAYAN:

HON. NOLITO A. CRUZ HON. LOREJO E. FLORES
Barangay Captain, Jalayan Barangay Captain, Pambisan Malaki
Member Me

HON. AMADEO Q. MAGTIBAY H BERTO A. MICIANO

Barangay Captain, Pambisan Munti ay Captain, Panggulayan
Member _~7 ember
)
@W‘ )
HON. RAUL M. MICIANO HON. GILBERY A. SENO
Barangay Captain, Papandayan Barangay C#ptain, Pili
Member Member

HON. CELSO ; 'ﬁONDONEDO JR.

Barangay Captain, Quinabigan
Member

HON. HIPOWJ O D. ONDOY
Barangay tain, Rosario

Member

HON. MERLITA M. PANGANIBAN HON. RUFINO S. DIMAPILIS
Barangay Captain, Sta. Isabel Barangay Captain, Sta. Maria
Member Member
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HON. E%ﬁ MBO “ l" M"V\"o

HON. BENIGNO M. LAMBOLOTO

Barangay Captain, Sto. Nifio Barangay Captain, Wawa

Member Member

HON. ROY BRYAN\M. MALAPOTE HON. MARY FRAN{IS DEOCORA M. FABIE
Barangay Captajn¥Zone | Barangay Captain, Zone ||

Member | Member

HON. FERNRIXDO T. RODIL
Barangay Captain, Zone lll
Member

HON. VICTOR J. LINGON
Barangay Captain, Zone IV
ember

HON. ANTONIO VICT:!
ABC President

Liga ng mga Barangay
Barangay Captain, Sta. Rita

Member
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REPRESENTATIVES OF NON-GOVERNMENT ORGANIZATION (NGOs)

RICARDO B. DELA CRUZ

President, Bahaghari Pinamalayan, Oriental Mindoro
Federation of Tricycle Operators and Driver’s
Association, Inc. (BPOMFEDTODA)

Representative to the Executive Committee

e d bilab

President, Ranzo Farmer’s Association
Member

D~ 2 2

EDWIN C. ANDAL

President, Kapulungan ng Sandigang Magkakarne
(KASAMA)

Member

ESTELITA M. FIEDALAN

President, Samahan ng Lingap Pamilyang
Pinamalefno (SLNPP)

Member

CE(.'.ILI!'-’«l...mza(‘i4 4

President, Local Council for Women
Member

THELMA O. GONZALES

President, Kaagapay Tungo sa Maunlad na
Pamumuhay

Association of Barangay Buli

Member

GORGONIO SUMBAD
President, Samahan Kaligtangan Tadyawan
Member
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LORENZA R. LOLONG

President, Young Progressive Vendors and
Vegetable Dealers and Retailers
Association of Pinamalayan Market, Inc.
(YPVVDRAPMI)

Member

BERNIE P. SENORIN

President, Samahang Mandaragat ng
Banilad (SAMBA)

Member

sident, Pinamalayan Bahaghari
er’s Federation
Member

FE G. MERCENE

President, Federation of Senior Citizens of
Pinamalayan

Member

DIVINA D. MADRID

President, Pinamalayan Retired Techers
Organization

Member

GERALD F. LUHA
President, Sandugo Rescue and Radio
Communication Group-Lima Chapter

£, Kabalikat Civicom 843 Chapter
alayan, Oriental Mindoro
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HON.|RIO S. MERCENE HON. ALFONSO V. UMALLI, JR.
SB Member Congressman
erson, Committee on Finance & Appropriations 2" District, Oriental Mindoro

Attested by: Certified Correct:

ORL RAYAN, EnP.
Developmeht Management Officer IV
Secretary, MDC Secretariat Head, MDC Secretariat

Approved:

AN-BALDOS, JR.
f pdl Mayor
airperson, Municipal Development Council
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PINAMALAYANCITY,

the Central Trading Hub of Oriental Mindoro
and the rest of MIMAROPA |

demonstrating a robust investor- and "w‘m

tourist-centered economy i

with diversified agro-industrial activities if

anchored on sustainable growth
and social equity.
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by providing dynamic investment opportunities and
creating a conducive climate for tourism, livelihood and
growth enterprises development while
ensuring rational increase in agricultural production
as well as promoting competitiveness in
diversification of trading and industrial activities!
sustained and governed by structures and mechanisms?
which allow redistributive measures.
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Profile :
Narrative Description:

MUNICIPAL ENTREPRENEURSHIP DEVELOPMENT PLAN (

Municipality of Pinamal

Sectiori5oftheLocalGovernmegbdeorRA7160defind.GUas 3 F U Hdbr@#¢dttizedndethisCodeasa bodypolitiandcorporatendowedvithpowerso be exercisetlyit in conformityithlaw.Assuchjt shallexercispowerss
D SROLWLFDO VXEGLYLVLRQ RI WKH QDWLRQDO JRYHUQPHQW DQG DV D FRUSRUDWH HQWLW\ UHSUHVHQWLQJ WKH LQKDE

Furthermor&ectiorl8 of RA7160stateshatLGU 3 V Khavetke powerndauthorityo establislan organizatiamatshallbe responsibifortheefficienandeffectivémplementatiafitheirdevelopmepilans progranobjectiveanc
S U L R Mar¥ével$éctior22 of RA7160vestsonevery GUas a corporatiowhichstateshat 3 H [ H Wichothdpowersas aregrantedo corporationsubjecto thelimitationprovidedh thisCodeandother O D Zn\Additionthe
samesectiorstateghatL GUsshall 3 H QfMI&itonomin theexercisef theimproprietarfunctionssubjecto thelimitationprovidedh thisCodeandotherapplicabled D 2A6,DILGMemorandufirculaR010-118atedOctobel 3,
2010 encouraged Local Chief Executives to designate a Local Economic and Investment Promotions Officer (LEIPO) as economic partner in attracting more investments to enhance local economic acti

SimilarlyDILGMemorandufirculaR020-16datedDecembed9,2020issueda clearguidelin®n promoting.ocalEconomi®evelopmeandinvestmerRromotioandestablishmenf LEDIPOffice/Unih all provinces;itiesanc
municipalitie¥heLocaEconomiandinvestmeriromotion®fficausedto be partofthe SpeciaConcern®fficehowevelyvirtueof Executiv®rdeiNo.10-202Zssuedandpromulgatdaly Hon AristeA. BaldosJr.,saidofficewas
transferred to the supervision of Mr. John Dave M. Delos Santos last 22 July 2022.

Part of the E.O are the following duties and functions:

- Serve as the member of advisory group that will guide the LGU for investment promotion;
- Steer the creation of a business enabling environment to attract, retain or expand investment;
- Advocate and promote policies and practices that will encourage local investments;

- Identify revenue generating and enterprise development projects of the LGU which may be implemented by the private sector through PPP arrangements;

- Provide support facilitation assistance for prospective and new investors;

- Establish and maintain local economic database containing relevant facts and figures on the local economy;

- Conduct mission trips in relation to promotion and marketing activity of the LGU;
- Assist in the promotion and development of Micro, Small and Medium Enterprises (MSMES) in the locality as well as potential investor;
- Establish and maintain partnership with DTI, NEDA, PPP, DTI-BOI, BOC, SEC, BLGF, NGOS, ETC.
- Represent the municipality in trade and investment meetings, conferences, and other similar activity;

- Prepare and disseminate investment promotion collaterals;

Vital Facts and Figures:

2021 2022 As of Feb. 17, 202
No. of Business Establishment 2,287 2,453 2,100
No. of Employment 2,812 3,179 2,874
Amount of Investment in Php 185,491,678.00 941,845,510.40 1,211,421,726.40
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2021 2022 As of Feb. 17, 202
Fishing Baculong 1 1 1
Manufacturing 88 139 138
Wholesaler/Retailer 1419 1569 13,502
Hotels/Lodging House & Restaurants 107 153 138
Transport Storage & Communication 22 37 25
Financial Intermediation 45 72 68
Real State/Renting 165 180 128
Educational Institution 14 23 22
Hospital Clinic 13 20 22
Other 413 259 206

2021 2022 As of Feb. 17, 202
Banks 14 20 14
Lending Investor/Financial Firms 12 11 30
Pawnshop 12 12 8
Insurance Firms 12 10 12
Money Changer 13 9 13

2021 2022 As of Feb. 17, 2023
Colleges 3 8 5

EMA EMITS COLLEGE PHILIPPINES, INC

PINAMALAYAN MARITIME FOUNDATION AND TECHNOLOGICAL COLLEGE, INC

INSTITUTE OF BUSINESS SCIENCE AND MEDICAL ARTS (IBSMA) INC.

MINDORO EDUCATION COMPANY INCORPORATED (ABADA COLLEGE)

SOUTHWESTERN INSTITUTE OF BUSINESS AND TECHNOLOGY, INC.

DIVINE WORLD COLLEGE OF CALAPAN-PINAMALAYAN
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Trade
School/Vocational/ 2021 2022 As of Feb. 17, 2023
Learning Center 9 9 10

BKG REVIEW CENTER

8FINITY SKILLS &LEARNING CENTER

MARIA PHILIZA AGRICULTURAL FARM

AMICI REVIEW CENTER

QUEEN OF SOUTH DRIVING ACADEMY

SUPER M SCHOOL OF SCIENCE AND TECHNOLOGY (SMSST), INC.

MID-EASTERN SCHOOL OF ARTS AND TRADES (MSAT), INC.

ERL TAEKWONDO TRAINING CENTER

CORINTHIANS NATUROPATHIC PRIVATE INSTITUTE

FUTURE MINDORO TRAINING CENTER INC.

Analysis Matrix:

MUNICIPAL ENTREPRENEURSHIP DEVELOPMENT PLAN (
Municipality of Pinamal

Mobilizing private investment both foreign and local is recognized as a priority area for development so that municipality is not left behind. But reaping the maximum benefits of investment is not automai
to frame investment policies in a way that supports and reinforces economic development. The office aims to create the policy environments needed to unleash the full benefits from investment, in terms

and sustainable development.

MSMEs are important contributor to economic development outcomes although the potential for significant improvement remains. MSMEs generate a total of 3,179 for the year 2022 or a 13.5% increase
municipality. There is also a significant increase in the number of business establishment registered in the municipality from 2,287 in 2021 it has recorded a bigtime increase of 2,453 in 2022 or a 7.26 %
another testament of a bountiful and vibrant local economy for Pinamalayan as it has recorded a total investment of 941,845,510.40 or 407.76% increase from 2021.

The quality of jobs, nonetheless, remain a challenge as the bulk of the jobs are generated in the informal sector which tends to offer low paying and poor-quality jobs. Despite promising entrepreneurial ¢
entrepreneurial activity - the rate of failure rate is the high leading to very low established business rate. There is thus an opportunity for a more competitive and dynamic private sector that can create be

Enhancing performance of MSMEs in Pinamalayan is fundamentally about improving productivity. MSMESs are constrained to generate well-paying jobs due to low productivity growth. Increases in labor
increases and contributes to poverty reduction. The productivity of MSMEs in Pinamalayan lags significantly behind large firms. Understanding firm level constraints to improving productivity is a pre-req
appropriate policy interventions. These constraints can be a combination of market failures and institutional failures that the private sector face as well as ineffective public policies.
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Municipality of Pinamal
TITLE OF . COUNTABL RESOURCE| MAJOR FINAL
PROGRAM/PROJE( OBJECTIVES Strategies/Plans and Programs TARGET INDICATORSUPPORT SERVI( ERSONNEL REQUIRED OUTPUT
ACTIVITY
Entrepreneurial [1]
[1.1] Online Digital TointroducthepowenfdigitamarketingngAnnouncemendf online digital courseon socigAll interestedEntrepreng LCEs approvalof thg LEDIP Office| 20,000.00 [Capacitated
Marketing Course sociamedisamondlinamalefiéntrepreneymedia platform to encourage participants. |in Pinamalayan proposetudgeforthd 2 JO PersonngParticipant
as a new platform in doing business. activity.
[1.2] Leadership & To producetechnology-driveantrepreneyAnnouncemeotlLeadershif Managemenburs{All interestedEntrepreng LCEs approvalof thqd LEDIP Office| 20,000.00 [Capacitated
Management Course |andleadershatwillhelpthebusinessectoinjon social media platform to encourage partidin Pinamalayan proposetudgeforthd 2 JO PersonngParticipant
steering towards sustainability and prog activity.
[1.3] Financial LiteracyTo boost entrepreneuriaiminds amon{-Announcemeatfinanciditeracycourseon socigAll interesteceEntreprenglLCEs approvalof thd LEDIP Office 20,000.fonanciallyliterat
course Pinamalefioand empower6 0 6 ( fWoug|media platform to encourage participants. |in Pinamalayan proposetudgeforthd participants
financial literacy program. -Sending letters to prospective participants. activity. 2 JO Personngl
[1.4] Starting a new |to provide relevant information that are |-Announcemeuitstarting newbusinessoursenAll interested Pinamalef|LCEs approvalof thd LEDIP Office 20,000.[@apacitated
business course in starting or in putting-up a small busin|social media platform to encourage participal proposetudgeforthd Participant
venture. -Sending letters to prospective participants. activity. 2 JO PersonngNew Registerd
Businesses
[1.5] Technical CoursdTo providequalitytechnicaleducatiorand-Announcemewf onlinedigitalcourseon socigAll interested PinamalerlLCEs approvalof thd LEDIP Office 20,000.[@ompetitivéocall
trainingprogramsfor organizedassociatigmedia platform to encourage participants. proposetudgeforthg produced produd
with in Pinamlayan. -Sending letters to prospective participants. activity. 2 JO Personng
-Coordination to CDO and CSO
[1.6] Conduct of Locall Tocreateopportunitigsrinformatiosharing-Sending letters All interestdLCEs approvalof thq LEDIP Office 20,000.@ompetitive
Learning Exchange |and learning frgmeoplewithsimilainterest{-Coordination with prospective participants |association/organizatior|proposetiudgeforthg 2 JO Personndorganization/ass|
or facing similar challenges. -Coordination to CDO and CSO activity. ation
060(TV > @
[2.1] Expanded Micro | To providdoanassistancéor SMSEgo star|-Announcemenbn social media platform tg-all qualified beneficiarigLCEs approvalof thd LEDIP Office 500,000{@pproved
Business Recovery |or recover their business venture. encourage qualified beneficiaries. proposetudgeforthd applicantgor loar
Assistance during Crig activity. assistance
and Emergency 2 JO PersonngNew  registerg
(EMBRACE) business
[2.2] Conduct of trade|To helplocalproducein promotiorand sel[-Sending letters All local producer ofLCEsapprovalof thq LEDIP Office 50,000{@xneratesalesfo

their products.

-Coordination with prospective participants

-Coordination to CDO and CSO

Pinamalayan

proposetudgeforthg

activity.

2 JO Personng

local producer

Page 4 of 7



MUNICIPAL ENTREPRENEURSHIP DEVELOPMENT PLAN (
Municipality of Pinamal

TITLE OF
. COUNTABL RESOURCE| MAJOR FINAL
PROGRAM/PROJE( OBJECTIVES Strategies/Plans and Programs TARGET INDICATORSUPPORT SERVI( ERSONNEL REQUIRED OUTPUT
ACTIVITY
[2.3] Campaign in SB |Toinfornthe associatioandcooperative@]-Sending letters Association andLetteof coordinatiol LEDIP Officel 2 JO PersonnqSB/SP Accreditd
Accreditation the Dbenefits of SB/SP accredite Cooperative in Pinamal{LCE Association/
association/organization. -Coordination to CDO and CSO organization and
Cooperatives
[2.4] Provision of techiTo assistin the formatiorand registrationf-Sending letters Associations/Organizati{Coordination tq LEDIP Office] 2 JO PersonndRegistered
assistance in formatiojassociation with DOLE/SEC. and cooperatives Provincial cooperati Organization of
and registration of developmenmfficeand Association
association -Coordination to CDO and CSO LCE Qualified
beneficiaries of
local and nationg
government
agency program
[2.5] Provision of tech{To assist in the BIR Registration proceg-Sending letters Associations/Organizati{Coordination tq LEDIP Office] 2 JO PersonndRegistered
assistance in BIR -Coordination with prospective participants |and cooperatives Provincial cooperati Organization or
Registration -Coordination to CDO and CSO developmemfficeand Association
LCE
[2.6] Technical assistd Toinfornthe associatioandcooperative@|-Sending letters Association andCoordination tq LEDIP Office] 2 JO PersonngSB/SP Accreditd
in SB/SP accreditatior[the  benefits of SB/SP accredite Cooperative in Pinamal{Provincial cooperati Association/orgg
association/organization. -Coordination to CDO and CSO developmenmfficeand ation and
LCE Cooperatives
[2.7] Product
Development &
Promotions
[2.7.1] Provision of  |Tohelplocalproducein labelindormarketirf-Announcemenbn social media platform tgLocal producer oflLCEsapprovalof thd LEDIP Office 50,000{@»mpetitive locd

Labeling & Printing

purposes.

encourage local producer.

-Sending letters

-Coordination with prospective local producs

-Coordination to CDO and CSO

pinamalayan

IS.

proposetudgeforthd

activity.

2 JO personng

produced produd

FDA qualified
products
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TITLE OF
. COUNTABL RESOURCE| MAJOR FINAL
PROGRAM/PROJE( OBJECTIVES Strategies/Plans and Programs TARGET INDICATORSUPPORT SERVI( ERSONNEL REQUIRED OUTPUT
ACTIVITY
[2.7.2] Conduct of foryTo refreshand informlocalentrepreneura]-Announcemenbdn social media platform tgAll intereste@ntrepreneyLCEs approvalof thd LEDIP Office 50,000)@rganized
for product developmdthe newtrendsandrelevantopicsassociatg§encourage local producer. of Pinamalayan proposetudgeforthg business sector
and/market matching |to the world business. -Sending letters activity. 2 JO personng
-Coordination with prospective local produceyrs.
-Coordination to CDO and CSO
[3] INVESTMENT
PROMOTION &
MARKETING
[3.1] Production of To producenvestmemntaraphernalsuchagPublication of promotional materials Municipality of PinamaldLCEs approvalof thd LEDIP Office 150,000]/60oducedrochut
investment promotiondbrochureor AVP containingyital facts ang proposetudgeforthg or AVP containit]
materials figures for InvestmentPromotionsof the activity vital facts and
Municipality. figures fo
2 JO personnglnvestment
Promotionof thq
Municipality.
[3.2] Creation of To create an investor-friendlyjnvestme|To produce an investment website Municipality of Pinamald-Tech4ED LEDIP Office] 2 JO personngPublished
Investment Website |website. — investment webd
-Letterof coordinati
inl CC
[3.3] Conduct of To refreshandinformlocalentrepreneur]-Announcemenon social media platform tgAll interesteeéntrepreneLCEs approvalof thg LEDIP Office) 20,000{0dvestment forur
Investment forum the newtrendsandrelevantopicsassociatdencourage local producer. of Pinamalayan proposetudgeforthd conducted
to the world business. -Sending letters aCtiVity 2 JO personne
-Coordinatiorwith prospectiveentrepreneurof
Pinamalayan
-Coordination to CDO and CSO
[3.4] Conduct of To Help entrepreneurbN findingthe mosl-Announcemenbn social media platform tgAll interesteéntrepreney-Letterof coordinati¢ LEDIP Office] 2 JO personngMOU with differg

market/business matc
and investment clinic

suitablebusinesgartnerdor their busineg

encourage local producer.

needsjncludingBuyersusersor distributo

-Sending letters

of their products.

-Coordinatiorwith prospectiveentrepreneurof
Pinamalayan

-Coordination to CDO and CSO

of Pinamalayan

to LCE

market players
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TITLE OF
PROGRAM/PROJEC OBJECTIVES Strategies/Plans and Programs TARGET INDICATORSUPPORT SERVIQ Esgggﬁgt iEESé?JLIJF?é:DE MAE)JS_:_?PIL:JI_TAL
ACTIVITY
[3.9] Conduct of award To awardandrecognizdighestax payerin-Announcemenbn social media platform tgAll qualifiedentrepreneyLCEs approvalof thd LEDIP Office 150,000/@@vards &
and recognition Pinamalayan. encourage local producer. of Pinamalayan proposetudgeforthg Recognition
-Sending letters activity 2 JO personngConducted
[3.10] Capacity To improve and strengthen the staff's cgpapi@city development attendance LEDIPO Staff LCEs approvalof thg LEDIP Office] LEDIPO StaffifConducted
Development for LEDI proposetudgeforthd Capacity
Staff activity Development
Prepared by: Reviewelly: Attested by:
JOHN DAVE M. DELOS SANTOS ROSENIO A. TORIANO, ENP. ZAIDA D. MICIANO HON. ARISTEO APASAN BALDOS, JR.
Executive Assistant Il / LEDIP Officer Municipal Planning and Developemnt CoordinatoMunicipal Budget Officer Municipal May
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