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OFFICE OF THE

MUNICIPAL MAYOR

HON. ARISTEQ APASAN BALDOS, JR
HUNICPAL HAYOR
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The Local Government Unit of Pinamalayan under our leadership, remains focus, steady and firm to our sworn commitment to
Pinamalefios. We have utilized our funds and resources in achieving our noble commitment to people. Programs, projects and
activities are well aligned and attuned to the demands of the public. We have remained committed to our mission of reaching out to
the most vulnerable members of society. As a result, we must level up, improve, and modify all of our initial activities in order to

satisfy the unique requirements of our people while also adapting to the demands of a changing world.

My fellow Pinamalefios, it is with great pride and honor to present and dedicate this compilation of Thematic Plans and Programs
2024, a navigational plan towards the Local Government's developmental framework and program intervention for the Fiscal Year
2024.

This plan of action reflects our expectations for conquering challenges and moving forward. It contains the programs/projects/activities
streamlined for the coming year from a long master list of projects generated through sectoral consultation. Furthermore, with the
unwavering support and active participation of all stakeholders, we can vouch that no sector is being left behind and guarantee the

inclusivity of all programs.

Also, our heartfelt gratitude goes to the dedicated men and women of these municipality who place their best efforts to come up with
this plan.

Hail Pinamalayan and all its people- ang Bayan ng Bahaghari, Bayang Pinagpala. Pilipinas, Pinamalayan Naman!
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HON. RODOLFO M. MAGSINO
HONCHALVCE WA

Warmest greeting!

Success is no accident. It takes a lot of hard work, perseverance, learning, studying, sacrifice, and most of all, love of what
you are doing or learning to do.

The municipality of Pinamalayan aims to become a sustainable place to live for every Pinamalefios. Planning and
implementation are the best tool in making success. Thematic planning is an important activity of the Local Government Unit
with the objective of building a more progressive municipality.

In this activity, the Local Chief Executive together with the Vice Mayor, Sangguniang Bayan Members, Department Heads,
Chief of offices, and the representatives from different sectors joined together in a group discussion and identifying different
programs, projects and activities that we believe needed to be implemented and can make an impact in the society.

Through inquiries, careful studies, researches and workshops, we will be able to sustain and meet the demands of the ever-
changing time. Long term solutions, programs, projects and activities to be implemented are relevant and beneficial to the
people. We cannot stop the passing time, but we have the power to define it.

With our collaborative efforts we can make Pinamalayan a sustainable place to live in. Let us work together and win as one.
With the help of the Almighty, hand in hand, we can achieve what we are dreaming for our beloved Pinamalayan.

S7TRGD\TV SURJUHVYV ZDV \HVANIAWNGUWS \TV SODQ°
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MUNICIPAL APPROVAL INSTRUMENTS

¥, THEMATIC PLANS AND PROGRAMS (TPP) 2024
o SANGGUNIANG BAYAN (SB) RESOLUTION NO.
2023
MUNICIPAL DEVELOPMENT COUNCIL (MDC)
RESOLUTION NO. 0 2-2023
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EXCERPT FROM THE MINUTES OF THE REGULAR SESSION OF THE 11t SANGGUNIANG
BAYAN HELD ON MAY 22, 2023 AT SANGGUNIANG BAYAN SESSION HALL, PINAMALAYAN,
ORIENTAL MINDORO.

PRESENT:
HON. RODOLFO M. MAGSINO, Municipal Vice Mayor, Presiding officer
HON. RIO S. MERCENE, SB Member
HON. DUNHILL MARCELO M. DELMO V, SB Member
HON. ANGELO MARLO D. MADRID, SB Member
HON. MAURO P. HELERA, SB Member
HON. ANJUNE A. ZAMORA, SB Member
HON. EDWIN G. HERNANDEZ, SB Member
HON. JEOFFREY PAUL A. UMBAO, SB Member
HON. NAPOLEON M. MANGARING, SB Member
HON. JOVEN S. VELASCO, SKMF President, SB Member
HON. ANTONIO VICTOR R. OLYMPIA, ABC President, SB Member

RESOLUTION NO. 128-2023

A RESOLUTION APPROVING THE DIFFERENT THEMATIC PLANS AND PROGRAMS (TPP)
2024 OF THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO.

WHEREAS, Section 114 of the Local Government Code provides that the policies,
programs and projects proposed by the Local Development Council shall be submitted to the
Sanggunian concerned for appropriate action;

WHEREAS, the thirty-seven (37) various Thematic Plans and Programs (TPP) 2024 of
the Municipality of Pinamalayan were formulated after thorough researches, series of
consultations, workshops, focus group discussions and other activities involving multi-sectoral
presentation, to wit:

1. GENERAL PUBLIC SERVICES SECTOR

Municipal Peace and Order and Public Safety Plan
Municipal Capacity Development Agenda

Municipal Anti-Drug Abuse Action Plan

Municipal Indicative Annual Procurement Plan

Municipal Human Resource/Capacity Development Plan
Municipal Revenue Generation and Mobilization Plan
Municipal Public Financial Management Improvement Plan
Municipal Information and Communication Technology Plan
Municipal Information Strategic Management Plan
Municipal People’s Plan

Municipal Public Service Continuity Plan

2. SOCIAL DEVELOPMENT SECTOR

VVVVYVVYVVNVVVYVYVY

DILG-Endorsed Municipal Gender and Development Plan and Budget
Municipal Annual Cultural Development Plan

Municipal Plan for the Protection of Children

Municipal Senior Citizens and Persons with Disability Plan

Municipal Nutrition Action Plan

Municipal Acquired Immune Deficiency Syndrome Plan

Municipal Youth Development Plan

Municipal Housing/Shelter Plan

Municipal Ancestral Domains Sustainable Development and Protection Plan
Municipal Plan for Health and Family Planning

p “

VYVYVYYVYVYVYVYYV
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OFFICE OF THE SAN GGUNIANG BAYAN
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3. ECONOMIC DEVELOPMENT SECTOR

Municipal Climate Change Action Plan
Municipal Poverty Reduction Action Plan
Municipal Solid Waste Management Plan
Municipal Forest Land Use Plan

Municipal Watershed Management Plan
Municipal Sustainable Area Development Plan
Municipal Foreshore Management Plan
Municipal Food Sufficiency Plan

Municipal Strategic Agriculture and Fisheries Development Zone Plan
Municipal Coconut Development Plan

Municipal Coastal Resources Management Plan
Municipal Commodity Investment Plan
Municipal Tourism Development Plan

Municipal Entrepreneurship Development Plan
Municipal Transportation Management Plan

4. OTHER SERVICES SECTOR

VYVYYYVYVYVVVVYY

» PDRRMO-Reviewed Municipal Disaster Risk Reduction and Management
Plan

WHEREAS, the aforementioned TPPs were adopted on the 19" day of May 2023 by virtue
of MDC Resolution No. 02-2023 and were subsequently indorsed to the Sangguniang Bayan
pursuant to the Local Government Code;

WHEREAS, this august body entirely recognizes the significance of the different TPPs for
2024 in providing operational guidance and effective solution in the attainment of a progressive,
self-reliant, resilient and sustainable municipality.

NOW THEREFORE, BE IT RESOLVED by the Sangguniang Bayan of Pinamalayan,
Oriental Mindoro to approve different Thematic Plans and Programs (TPP) 2024 of the
Municipality of Pinamalayan, Oriental Mindoro.

UNANIMOUSLY APPROVED this 22" day of May 2023 on motion of Hon. Rio S.
Mercene seconded by all Sangguniang Bayan members present.

| hereby certify to the veracity and correctness of the foregoing quoted resolution.

Certified Correct:

ATTY. MIRAS@L J. SANTOS
Secretary to the Sangguniang Bayan
Attested by:

FO M. MAGSINO
ce Mayor, Presiding Officer

HON. R
Municipal

Approved:

HON. APASAN BALDOS, JR.

Municipal Mayor
MAY 31 203
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MUNICIPAL DEVELOPMENT COUNCIL
RESOLUTION NO.02-2023

A RESOLUTION ADOPTING THE DIFFERENT THEMATIC PLANS AND PROGRAMS (TPP)
2024 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME
TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.

WHEREAS, thematic planning is a prescriptive planning tool that seeks the most effective
and efficient technical solution to a generic development problem;

WHEREAS, the strategic value of thematic plans is that they provide guidance on the

application of techniques and in drawing on best practices and experiences which have evolved
into a benchmark standard,;

WHEREAS, thematic plans provide a cost-benefit analysis of the technology against
conventional techniques, define the role and responsibilities of the agency in relation to other
stakeholders, identifying resource requirements and seek to outline a course of action, thereby
defining a framework providing a problem-based analysis of techniques that helps ensure the
relevance, sustainability and impact of technical cooperation;

WHEREAS, in order to validate priority areas for cooperation and strengthening public-
private partnership, different thematic plans and programs were formulated through researches,
series of consultations, workshops, focus group discussions and other activities involving multi-
sectoral representation;

WHEREAS, the thematic plans and programs herein referred to include the following:

1. GENERAL PUBLIC SERVICES SECTOR

» Municipal Peace and Order and Public Safety Plan
Municipal Capacity Development Agenda
Municipal Anti-Drug Abuse Action Plan
Municipal Indicative Annual Procurement Plan
Municipal Human Resource/Capacity Development Plan
Municipal Revenue Generation and Mobilization Plan
Municipal Public Financial Management Improvement Plan
Municipal Information and Communication Technology Plan
Municipal Information Strategic and Management Plan
Municipal People’s Plan
Municipal Public Service Continuity Plan

VVVVVVVVYVYY

#FullDevolution #LocalAutonomy #LocalEmpowerment
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2. SOCIAL DEVELOPMENT SECTOR

DILG-Endorsed Municipal Gender and Development Plan and Budget
Municipal Annual Cultural Development Plan

Municipal Plan for the Protection of Children

Municipal Senior Citizens and Persons with Disability Plan

Municipal Nutrition Action Plan

Municipal Acquired Immune Deficiency Syndrome Plan

Municipal Youth Development Plan

Municipal Housing/Shelter Plan

Municipal Ancestral Domains Sustainable Development and Protection Plan
Municipal Plan for Health and Family Planning

v

VVVVYVYVY
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3. ECONOMIC DEVELOPMENT SECTOR

» Municipal Climate Change Action Plan
Municipal Poverty Reduction Action Plan
Municipal Solid Waste Management Plan
Municipal Forest Land Use Plan
Municipal Watershed Management Plan
Municipal Sustainable Area Development Plan
Municipal Foreshore Management Plan
Municipal Food Sufficiency Plan
Municipal Strategic Agriculture and Fisheries Development Zone Plan
Municipal Coconut Development Plan
Municipal Coastal Resources Management Plan
Municipal Commodity Investment Plan
Municipal Tourism Development Plan
Municipal Entrepreneurship Development Plan
Municipal Transportation Management Plan

VYVVVVYVVVYVYVYYVYY

4. OTHER SERVICES SECTOR
» PDRRMO-Reviewed Municipal Disaster Risk Reduction and Management Plan

WHEREAS, the Municipal Development Council in full council meeting has thoroughly
reviewed and objectively considered the contents and linkages of the above-named TPPs;

NOW, THEREFORE, on motion of Punong Barangay Gilbert A. Sefio of Pili and duly
seconded by all members present, be it . . .

RESOLVED, AS IT IS HEREBY RESOLVED, to adopt the different THEMATIC PLANS
AND PROGRAMS (TPP) 2024 of the Municipality of Pinamalayan, and favourably indorsing the
same to the Sangguniang Bayan for appropriate action.

UNANIMOUSLY ADOPTED this 19" day of May 2023.

#FullDevolution #LocalAutonomy #LocalEmpowerment

>
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THE 37 BARANGAY CAPTAINS OF PINAMALAYAN:

HON. RANDY H. MOREDO

Barangay Cdptain, Anoling
Member

greu % MAH
HON. EDNA L. RANILLO

Barangay Captain, Bangbang

Member
P

HON. ANDRES M. GANIBO
Barangay Captain, Buli
Member

HON. EUGENIO M. MA: ARING

Barangay Captain, Calingag
Member

IFACIO
in, Lumambayan

HON. MERAFE T. ALUB
Barangay| Captain, Maliangcog
Member

HON. ENRICO M. CAUNCERAN
Barangay Captain, Marayos
Member

HON. ANT MOGOL
Barangay €gptain, Nabuslot
Member
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#FullDevolution #LocalAutonomy #LocalEmpowerment
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Barangay Cap
Member

fain, Banilad

/

HON. NORVEWM. ARELLANO
Barangay tain, Cacawan

Barangay Captain, Del Razon
Member

HON. JOHNY Q)LOLONG
Barangay Captain, Inclanay
Member

HON. TEOFILO P. SAPUSAA

Barangay Captain, Malaya
Member

4
HON. W DE BELEN

Barangay Captain, Maningcol
Member

HON. ROMEO M. DIMAANO
Barangay Captain, Marfrancisco
Member

HON. A M. MANRIQUE
Barangpy Captain, Pagalagala
Menpber
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THE 37 BARANGAY fIAPTAINS OF PINAMALAYAN:

HON. NOLITO A. CRUZ HON. LOREJO E. FLORES
Barangay Captain, Jalayan Barangay Captain, Pambisan Malaki
Member Me

HON. AMADEO Q. MAGTIBAY H BERTO A. MICIANO

Barangay Captain, Pambisan Munti ay Captain, Panggulayan
Member _~7 ember
)
@W‘ )
HON. RAUL M. MICIANO HON. GILBERY A. SENO
Barangay Captain, Papandayan Barangay C#ptain, Pili
Member Member

HON. CELSO ; 'ﬁONDONEDO JR.

Barangay Captain, Quinabigan
Member

HON. HIPOWJ O D. ONDOY
Barangay tain, Rosario

Member

HON. MERLITA M. PANGANIBAN HON. RUFINO S. DIMAPILIS
Barangay Captain, Sta. Isabel Barangay Captain, Sta. Maria
Member Member
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HON. E%ﬁ MBO “ l" M"V\"o

HON. BENIGNO M. LAMBOLOTO

Barangay Captain, Sto. Nifio Barangay Captain, Wawa

Member Member

HON. ROY BRYAN\M. MALAPOTE HON. MARY FRAN{IS DEOCORA M. FABIE
Barangay Captajn¥Zone | Barangay Captain, Zone ||

Member | Member

HON. FERNRIXDO T. RODIL
Barangay Captain, Zone lll
Member

HON. VICTOR J. LINGON
Barangay Captain, Zone IV
ember

HON. ANTONIO VICT:!
ABC President

Liga ng mga Barangay
Barangay Captain, Sta. Rita

Member
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REPRESENTATIVES OF NON-GOVERNMENT ORGANIZATION (NGOs)

RICARDO B. DELA CRUZ

President, Bahaghari Pinamalayan, Oriental Mindoro
Federation of Tricycle Operators and Driver’s
Association, Inc. (BPOMFEDTODA)

Representative to the Executive Committee

e d bilab

President, Ranzo Farmer’s Association
Member

D~ 2 2

EDWIN C. ANDAL

President, Kapulungan ng Sandigang Magkakarne
(KASAMA)

Member

ESTELITA M. FIEDALAN

President, Samahan ng Lingap Pamilyang
Pinamalefno (SLNPP)

Member

CE(.'.ILI!'-’«l...mza(‘i4 4

President, Local Council for Women
Member

THELMA O. GONZALES

President, Kaagapay Tungo sa Maunlad na
Pamumuhay

Association of Barangay Buli

Member

GORGONIO SUMBAD
President, Samahan Kaligtangan Tadyawan
Member
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LORENZA R. LOLONG

President, Young Progressive Vendors and
Vegetable Dealers and Retailers
Association of Pinamalayan Market, Inc.
(YPVVDRAPMI)

Member

BERNIE P. SENORIN

President, Samahang Mandaragat ng
Banilad (SAMBA)

Member

sident, Pinamalayan Bahaghari
er’s Federation
Member

FE G. MERCENE

President, Federation of Senior Citizens of
Pinamalayan

Member

DIVINA D. MADRID

President, Pinamalayan Retired Techers
Organization

Member

GERALD F. LUHA
President, Sandugo Rescue and Radio
Communication Group-Lima Chapter

£, Kabalikat Civicom 843 Chapter
alayan, Oriental Mindoro
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HON.|RIO S. MERCENE HON. ALFONSO V. UMALLI, JR.
SB Member Congressman
erson, Committee on Finance & Appropriations 2" District, Oriental Mindoro

Attested by: Certified Correct:

ORL RAYAN, EnP.
Developmeht Management Officer IV
Secretary, MDC Secretariat Head, MDC Secretariat

Approved:

AN-BALDOS, JR.
f pdl Mayor
airperson, Municipal Development Council
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PINAMALAYANCITY,

the Central Trading Hub of Oriental Mindoro
and the rest of MIMAROPA |

demonstrating a robust investor- and "w‘m

tourist-centered economy i

with diversified agro-industrial activities if

anchored on sustainable growth
and social equity.

:& ’é' T
X 3
S bl

%,

e 9 pema g 4

B citi



) o,
y - 4

A

- A >
- A o '\\v’)’/ S

by providing dynamic investment opportunities and
creating a conducive climate for tourism, livelihood and
growth enterprises development while
ensuring rational increase in agricultural production
as well as promoting competitiveness in
diversification of trading and industrial activities!
sustained and governed by structures and mechanisms?
which allow redistributive measures.
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MUNICIPAL COMMODITY INVESTMENT PLAN (M
Municipality of Pinamal

Profile :

Narrative Description:

Geographically, 68% of 28,226 hectares of the area of Pinamalayan encompasses plain lands traditionally devoted to the cultivation of Rice, Coconut, Banana, Calamansi, and other high-value crops. The
constitutes 32% about 8,826 hectares comprises a hilly and mountainous zone where about 2,870 hectares of it is suitable for crop cultivation. This potential area for agricultural crop production would pa
to increasing the income of the farmers and the municipality as well. One of the ways that will help us achieve this is through this Municipal Commodity Investment Plan (MCIP). With this, the five years cc
this strategic and operational plan covering 2023-2027. We are hopeful that it will possibly resolve issues, the problems, and challenges defined in the Value Chain Analysis (VCA) which was identified by
chains. The commodities in this MCIP cover Rice, Banana, and Calamansi whwere was evaluated as the Top Three (3) commodities that are possibly viable and workable for development if given correct

productivity improvement through the provision of production support.

Vital Facts and Figures:

PRIORITY COMMODITY

Page 1 of 10



MUNICIPAL COMMODITY INVESTMENT PLAN (M
Municipality of Pinamal

COMMODITY VALUE CHAIN 1: RICE

Rice (Oryza sativa), edible starchy cereal grain, and the grass plant (family Poaceae) by which it is produced. Roughly one-half of the world population, including virtually all of East and Southeast Asia, is
IRRG SHUFHQW RI WKH ZRUOGTV ULFH FURS LV HDWHQ E\ KXPDQV 5LFH LV FRRNHG E\ ERLOLQJ RU LW FDQ EH JURXQG
Other products in which rice is used are breakfast cereals, noodles, and alcoholic beverages.

In Pinamalayan, rice is widely planted owing to the large plain of lowland area supported by the irrigation system. About 4,000.00 hectares are planted by the farmers in two (2) seasons the Wet and Dry (
years, several known varieties both Inbred and Hybrid thrive and yield well, until gelatinous-related varieties like NSIC Rc- 218 and NSIC Rc- 160 came where most of the farmers found success in plantin
in comparison with the ordinary varieties where the price is controlled by the palay traders.

RICE PRODUCTION FOR THE LAST FIVE YEARS

COMMODITY VALUE CHAIN 1: CALAMANSI

Calamansi (Citrus x macrocarpa) is native to the Philippines. And is widely available year-round in the Philippines. The tree grows to about 25 feet tall at maturity and the fruit is small, green when ripe, ha
and has small seeds. The pulp is very acidic. Its pulp has a distinctive flavor described as a cross between lime and orange. The flesh is juicy and acidic. The tartness of the calamansi blends well with ott
papaya, mango, and coconut water. It is used in different products including ice cream, sorbets, jello, juice, soft drinks, nectar, jelly, gummy candies, sauces, vinaigrettes, fruit preserves, and yogurt.

Having numerous uses and products to be made from, Calamansi production is becoming a promising commaodity besides Oriental Mindoro is regarded as the Calamansi King for producing about 40% Ci

remarkable tree because it can withstand typhoons which is one of the formidable challenges to orchard farming not only in Pinamalayan but in the rest of the province. In these regards, Calamansi will be
this municipality. Support in every aspect of production from planting to marketing is a must to materialize these goals and hopefully, this plan will make a way for that.
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MUNICIPAL COMMODITY INVESTMENT PLAN (M
Municipality of Pinamal

LAST FIVE-YEAR CALAMANSI PRODUCTION

COMMODITY VALUE CHAIN 1: BANANA

Banana, (Musa spp.), constitute the fourth most important staple food commodity of the world, after rice, wheat, and maize. In Asian and Pacific regions, the banana has great socio-economic significance
1,733.58 hectares of Banana is planted. Though it was double before the series of typhoons that routed banana area of up to 3,024.46 hectares for the year 2020. Banana is considered a commodity prot
is also a crop that can easily rehabilitate and back on production better and faster than fruit trees. It is the very reason why banana is still a promising commodity besides its popular market demands.

LAST FIVE-YEAR BANANA PRODUCTION
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Issues and Challenges for Agriculture:
Pinamalayas an agriculturahunicipaligndowedvithnaturatesourcegailor-madoragriculturdt producesariousagriculturaroductsangingromcropsjivestock? oultryandfishmakinghe majorityf the populatiodependn

farming as a

source of a living.

MUNICIPAL COMMODITY INVESTMENT PLAN (M
Municipality of Pinamal

Thepresencefchallengemthissectors evidenthatpullourproductiodowrdespiteffortonimproving. Still thenumbeoneconstrains theclimatehangehatbegarin theyear2015~ithTyphootNonauptheyear2019withTyphoo
Tisoya serieof strongyphooné thatperiodstructheagriculturefthemunicipalitits aftermatfs stillfeltupto thismomenleavingisa verylowproductiofromhigh-valueropsof 1.23MT/ha3.14MT/hdorcorn withtheexceptionf
rice with 4.98 MT/ha for the year 2021.

Landconversiois anothechallengayiththeshiftslowlgearindgromagriculturab industriakignificariandareais graduallgonvertetb othetuuseswhichurtthissectorOnthatpremisegffectivetilizationftheexistingireamustethe
answer to counteract the said losses on land cultivated for agricultural purposes.

While those threats are more of perennial concern, several others pop up as immediate problems. To name some are the; Rice Tariffication Law which is a huge burden to farmers leaving the price of pal:

Target Result/ Outcor]

Proposed Lead

Value Chain| Key Gap/ Constraint in Output, including # d . . . .
. . . . . ) including # of farmer Other Players fq Estimated Projed
Segmentanq Development in the Brief Description of Potential Intervention | farmers/ fisherfolk | . .JTarget Areas to be covered . Source of Fund
; . . . fisherfolk reached, it subproject Cost (PhP)
Services Province reached, if applicabl . .
applicable Implementation
A. RICE
Segments:
Input Supply |Limited access to capita|Credit facilitation to agri-financing institution (i.e(2700 farmers Improved farmers livif Anoling, Bacungan, Bangbang, Buli, C{ PLGU/ MLGU 135,000,000j00 DA, PLGU
marginal farmers bank, Land Bank & other coop / rural banks) condition Calingag, Del Razon, Guinhawa, Incl
High Cost of Inputs | Provision of Hybrid and Inbred Seeds Malaya, Maliancog, Maningcol, Mard™ p| U/ MLGU 29,904,000]00PLGU/ MLGU/ D
Provision of Fertilizer Marfrancisco, Nabuslot, Pagalagala, o= e i 7127 500,000|00PLGU MLGU D
— — . Pambisan Malaki, Pambisan Munt
!_ack of other source of |Provision of livelihood assistance Panggulayan, Papandayan, Quinabi PLGU/ MLGU 14,700,000{d®LGU/ MLGU/ DO
Income Rosario, Sabang, Sta. Isabel, Sta. Malf DA/ TESDA/ DSV
Rita and Sto. Nifio
Weak Strengthening the farmers organization and cogf6rasisesiations Autonomous PLGU/ MLGU 3,150,000{00 DA, PLGU

associations/cooperativg

associations/cooperat
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Municipality of Pinamal

Target Result/ Outcor]

Proposed Lead

Value Chain| Key Gap/ Constraint in Output, including # ( . . . .
. . . . . ) including # of farmer. Other Players fq Estimated Projeg
Segmentanq Development in the Brief Description of Potential Intervention | farmers/ fisherfolk | . .JTarget Areas to be covered . Source of Fund
. . . . fisherfolk reached, it subproject Cost (PhP)
Services Province reached, if applicabl . .
applicable Implementation
Segments:
Production  |Not enough Farm Provision of Farm Machineries Reduce Post-Harves|Iincreased farmers ing@deéRazon, Guinhawa, Inclanay, Malay] PLGU/ MLGU 9,450,000{00 DA/PHILMECH
Machineries to mechanij losses and increase Maliancog, and Maningcol Farmers
farm operations farmers production a Associations
income from farming
Effects of Tarification LajPalay Trading To provide farmers wWIncreased farmers ingémeling, Bacungan, Bangbang, Buli, C4 PLGU/ MLGU 5,250,000J00 DA, PLGU
marginal farmers a modest price of the Calingag, Del Razon, Guinhawa, Inclan
produce Malaya, Maliancog, Maningcol, Marayo
Marfrancisco, Nabuslot, Pagalagala, Pa
Pambisan Malaki, Pambisan Munti,
Panggulayan, Papandayan, Quinabiga
Rosario, Sabang, Sta. Isabel, Sta. Mari
Rita and Sto. Nifio
Inadequate farm to marConcreting of FMRs 7,000 linear meters |Increased mobilizatiof Anoling, Bacungan, Bangbang, Buli, C4PLGU/ MLGU 4,080,000{00PLGU/ MLGU/ D

road/ poor road conditio
resulting to high transpo
cost and overall producti
cost

Barangay Sta. Rita to Marfrancisco

Farm, Sitio Bukal, Sta. Rita

From Artillaga Rice Mill,Sitio llohan to Artillagg

Barangay Anoling, Sitio Sineguelas to Sta. Is3
Anoling-Sitio Kaimito to Sitio Langka
Anoling-Sitio Kaimito to Sitio Langka

Sitio Mahabang Buhangin to Upper Bungol
Pili- FMR

Upper Buli FMR

Sitio Mahabang Buhangin to Upper Bungol
Buli-Sta.lsabel-Guinhawa-Pili Banilad-Ranzo
Sitio llohan, Maningcol to Sitio Bukal, Sta. Rit|
Anoling-Sitio Caimito to Sitio Langka

Sitio Matuod-tuod Marfrancisco - District 6 St
Sitio Mahabang Buhangin 1, Brgy. Banilad
From Hanging Bridge to Safa, Barangay Sab:
Iglesia Ni Cristo Proper, Brgy. Banilad
Sitio Sta. Clara, Brgy. Rosario

concreted

rice from farm to the
markets

Calingag, Del Razon, Guinhawa, Malay
Inclanay, Maliancog, Maningcol, Maray|
Nabuslot, Pambisan Malaki, Pambisan
Pili, Rosario, Sabang and Sta. Isabel

344,454,000.(

)0
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MUNICIPAL COMMODITY INVESTMENT PLAN (M
Municipality of Pinamal

Value Chain
Segment and
Services

Key Gap/ Constraint in
Development in the
Province

Brief Description of Potential Intervention

Output, including # g
farmers/ fisherfolk
reached, if applicabl

Target Result/ Outcor]

including # of farmer

fisherfolk reached, if
applicable

Target Areas to be covered

Proposed Lead
Other Players fq
subproject
Implementation

Estimated Projeg
Cost (PhP)

Source of Fund

B. BANANA

Segments:

Input Supply

Limited access to capita
marginal farmers

Credit facilitation to agri-financing institution (i.e
bank, Land Bank & other coop / rural banks)

Provision of livelihood assistance

High Cost of Inputs

Provision of Fertilizer

1,500 farmers assis

Increase production f
banana and income o
farmers.

Anoling, Bacungan, Bangbang, Buli, C4
Calingag, Del Razon, Guinhawa, Inclan

PLGU/ MLGU

15,750,000

00 DA, PLGU

Malayan,Maliancog, Maningcol, Maray
Marfrancisco, Nabuslot, Pagalagala, Pa
Pambisan Malaki, Pambisan Munti,

Panggulayan, Papandayan, Pili, Quina

PLGU/ MLGU

7,875,000

®LGU/ MLGU/ DO
DA/ TESDA/ DS\

Ranzo, Rosario, Sabang, Sta. Isabel,
maria, Sta. Rita, Sto. Nifio, and Banilad

PLGU/ MLGU

14,175,000

00PLGU/ MLGU/ D

Segments:

Production

Effects of Climate ChangRehabilitation Program through the provision of
Tissue Culture planting materials

1,000 hectares
rehabilitated

Maintain banana
production

Anoling, Bacungan, Bangbang, Buli, C4
Calingag, Del Razon, Guinhawa, Inclan
Malayan,Maliancog, Maningcol, Maray(
Marfrancisco, Nabuslot, Pagalagala, Pa
Pambisan Malaki, Pambisan Munti,

Panggulayan, Papandayan, Pili, Quina
Ranzo, Rosario, Sabang, Sta. Isabel, S
maria. Sta. Rita. Sto. Nifio. and Banila

PLGU/ MLGU

31,500,000

0OPLGU/ MLGU/ D

Inadequate farm to marK
road/ poor road conditio
resulting to high transpo
cost and overall product
cost

Concreting of FMRs
Barangay Sta. Rita to Marfrancisco

Farm, Sitio Bukal, Sta. Rita

From Artillaga Rice Mill,Sitio llohan to Artillagg

Barangay Anoling, Sitio Sineguelas to Sta. Isa
Anoling-Sitio Kaimito to Sitio Langka
Anoling-Sitio Kaimito to Sitio Langka

Sitio Mahabang Buhangin to Upper Bungol
Pili- FMR

Upper Buli FMR

Sitio Mahabang Buhangin to Upper Bungol
Buli-Sta.lsabel-Guinhawa-Pili Banilad-Ranzo
Sitio llohan, Maningcol to Sitio Bukal, Sta. Rit|
Anoling-Sitio Caimito to Sitio Langka

Sitio Matuod-tuod Marfrancisco - District 6 St
Sitio Mahabang Buhangin 1, Brgy. Banilad
From Hanging Bridge to Safa, Barangay Sab
Iglesia Ni Cristo Proper, Brgy. Banilad

Sitio Sta. Clara, Brgy. Rosario

7,000 linear meters
concreted

Increased mobilizatio
banana from farm to {
markets

From Barangay Marayos to Barangay 9

abehGU/ MLGU

73,000,000

0OPLGU/ MLGU/ D
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MUNICIPAL COMMODITY INVESTMENT PLAN (M
Municipality of Pinamal

Target Result/ Outcor]

Proposed Lead

market linkage through
online platform

database

marketing of banana
throughout the countr|

From Artillaga Rice Mill,Sitio llohan to A
Rice Farm, Sitio Bukal, Sta. Rita
Barangay Anoling, Sitio Sineguelas to §
Isabel

Anoling-Sitio Kaimito to Sitio Langka
From Sitio Rosas, Sto. Nifio from Renal
Nitural Lot to Raulito Selda

Value Chain| Key Gap/ Constraint in Output, including # ( . . . .
. . . . . ) including # of farmer. Other Players fq Estimated Projeg
Segmentanq Development in the Brief Description of Potential Intervention | farmers/ fisherfolk | . .JTarget Areas to be covered . Source of Fund
Services Province reached, if applicabl f|sherfoIK EEEEE) subprolect. Gt (A1)
applicable Implementation
Concreting and Opening of Sitio Taberna, Sta. [4100 linear meter Guinhawa and Sta. Isabel PLGU/ MLGU 250,000,000J00PLGU/ MLGU/ D
Sitio Upper Babahurin, Guinhawa Road (Pinam|concreted and openg
(4.1km)
Oversupply of banana |Promotion of value adding of banana and upgrd1,500 farmers assisted Anoling, Bacungan, Bangbang, Buli, C4 PLGU/ MLGU 31,500,000J00PLGU/ MLGU/ D
resulting to low farm gat{processing facilities; product development and Calingag, Del Razon, Guinhawa, Inclan
price sustainable enterprise development; Malayan,Maliancog, Maningcol, Maray(
Marfrancisco, Nabuslot, Pagalagala, Pa
Pambisan Malaki, Pambisan Munti,
Panggulayan, Papandayan, Pili, Quina
Ranzo, Rosario, Sabang, Sta. Isabel, S
maria, Sta. Rita, Sto. Nifio, and Banilad
SUPPORT SERVICES
Weak farmers organizat{@rganization Development 20 Banana Farmers [Empowered banana |Barangay Sta. Rita to Marfrancisco, PLGU/ MLGU 500,000{00PLGU/ MLGU/ D
Associations farmers organizations|From Artillaga Rice Mill,Sitio llohan to A
Competency building on Project, Financial Man Rice Farm, Sitio Bukal, Sta. Rita
for RBOs Barangay Anoling, Sitio Sineguelas to §
Isabel
Anoling-Sitio Kaimito to Sitio Langka
From Sitio Rosas, Sto. Nifio from Renal
Nitural Lot to Raulito Selda
Need for a reliable datalf Establishment of spatial database for banana |updated banana Fast and efficient Barangay Sta. Rita to Marfrancisco, PLGU/ MLGU 500,000{00PLGU/ MLGU/ D

TOTAL 424,800,000.00
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Target Result/ Outcor]

Proposed Lead

Value Chain| Key Gap/ Constraint in Output, including # ( . . . .
. . L . . . including # of farmer Other Players fq Estimated Projed
Segmentanq Development in the Brief Description of Potential Intervention | farmers/ fisherfolk | . .JTarget Areas to be covered . Source of Fund
. . . . fisherfolk reached, it subproject Cost (PhP)
Services Province reached, if applicabl . .
applicable Implementation
C. CALAMANSI
Segments:
Input Supply |Limited access to capita]Credit facilitation to agri-financing institution (i.e/200 famrers Increase production fil Anoling, Bacungan, Bangbang, Buli, C{ PLGU/ MLGU 1,050,000J00 DA, PLGU
marginal farmers bank, Land Bank & other coop / rural banks) Calamansi and incom| Calingag, Del Razon, Guinhawa, Ma
Strengthening the farmers organization and codperatives farmers. Inclanay, Maliancog, Maningcol, Mar{™ p GU/ MLGU 200,000j00 DA, PLGU
Nabuslot, Pambisan Malaki, Pambisari
Pili, Rosario, Sabang and Sta. Isay
Provision of livelihood assistance g PLGU/ MLGU 1,050,000{@ALGU/ MLGU/ DO
DA/ TESDA/ DS\
High Cost of Inputs Provision of Fertilizer PLGU/ MLGU 315,000{00PLGU/ MLGU/ D
Inferior quality planting |Provision of quality planting materials PLGU/ MLGU 630,000{00PLGU/ MLGU/ D
materials
Segments:
Production  |Effects of Climate ChangRehabilitation Program through the provision of|30 hectares rehabilitjddintain calamansi |Anoling, Bacungan, Bangbang, Buli, C{ PLGU/ MLGU 630,000{00PLGU/ MLGU/ D
materials production Calingag, Del Razon, Guinhawa, Malay
Ageing calamansi trees |Expansion of production areas 50 hectares expansidincrease production fj!nclanay, Maliancog, Maningcol, Maray[™ p| GU/ MLGU 200,000|00PLGU/ MLGU/ D
area Calamansi and incom|Nabuslot, Pambisan Malaki, Pambisan
farmers. Pili, Rosario, Sabang and Sta. Isabel
Inadequate farm to marqConcreting of FMRs 200 farmers Increased mobilizatio PLGU/ MLGU 73,000,000J00PLGU/ MLGU/ D

road/ poor road conditio
resulting to high transpo
cost and overall product
cost

Barangay Sta. Rita to Marfrancisco

Farm, Sitio Bukal, Sta. Rita

From Artillaga Rice Mill,Sitio llohan to Artillagg

Barangay Anoling, Sitio Sineguelas to Sta. Is3
Anoling-Sitio Kaimito to Sitio Langka
Anoling-Sitio Kaimito to Sitio Langka

Sitio Mahabang Buhangin to Upper Bungol
Pili- FMR

Upper Buli FMR

Sitio Mahabang Buhangin to Upper Bungol
Buli-Sta.lsabel-Guinhawa-Pili Banilad-Ranzo
Sitio llohan, Maningcol to Sitio Bukal, Sta. Rit
Anoling-Sitio Caimito to Sitio Langka

Sitio Matuod-tuod Marfrancisco - District 6 St
Sitio Mahabang Buhangin 1, Brgy. Banilad
From Hanging Bridge to Safa, Barangay Sab:
Iglesia Ni Cristo Proper, Brgy. Banilad

Sitio Sta. Clara, Brgy. Rosario

calamansi from farm {
the markets

P
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MUNICIPAL COMMODITY INVESTMENT PLAN (M
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Target Result/ Outcor]

Proposed Lead

Value Chain| Key Gap/ Constraint in Output, including # ( . . . .
. . . . . ) including # of farmer. Other Players fq Estimated Projeg
Segmentanq Development in the Brief Description of Potential Intervention | farmers/ fisherfolk | . .JTarget Areas to be covered . Source of Fund
. . . . fisherfolk reached, it subproject Cost (PhP)
Services Province reached, if applicabl . .
applicable Implementation
Concreting and Opening of Sitio Taberna, Sta. [4100 linear meter Guinhawa and Sta. Isabel PLGU/ MLGU 250,000,000J00PLGU/ MLGU/ D
Sitio Upper Babahurin, Guinhawa Road (Pinam|concreted and openg
(4.1km)
Low farm gate price durijPromotion of value adding of calamansi and up{200 farmers Increase production ffAnoling, Bacungan, Bangbang, Buli, C§ PLGU/ MLGU 4,200,000{00PLGU/ MLGU/ D
peak season and limited|processing facilities; product development and Calamansi and incom|Calingag, Del Razon, Guinhawa, Malay
processing facilities for |sustainable enterprise development; farmers. Inclanay, Maliancog, Maningcol, Maray|
processing of produce Nabuslot, Pambisan Malaki, Pambisan
Pili, Rosario, Sabang and Sta. Isabel
Marketing Limited access to marke|Link with Agriculture and Fisheries Market Infor]200 farmers PLGU/ MLGU 100,000J00PLGU/ MLGU/ D

information System
TOTAL 331,375,000.00

condition

Barangay Sta. Rita to Marfrancisco
From Artillaga Rice Mill,Sitio llohan to Artillagg
Farm, Sitio Bukal, Sta. Rita
Barangay Anoling, Sitio Sineguelas to Sta. Is:
Anoling-Sitio Kaimito to Sitio Langka
Anoling-Sitio Kaimito to Sitio Langka
Sitio Mahabang Buhangin to Upper Bungol
Pili- FMR
Upper Buli FMR
Sitio Mahabang Buhangin to Upper Bungol
Buli-Sta.Isabel-Guinhawa-Pili Banilad-Ranzo
Sitio llohan, Maningcol to Sitio Bukal, Sta. Rit|
Anoling-Sitio Caimito to Sitio Langka
Sitio Matuod-tuod Marfrancisco - District 6 St{
Sitio Mahabang Buhangin 1, Brgy. Banilad
From Hanging Bridge to Safa, Barangay Sab:
Iglesia Ni Cristo Proper, Brgy. Banilad
Sitio Sta. Clara, Brgy. Rosario

by 30%; reduced
transport cost; increag
frequency of trips by

100%; reduced vehicl
operating cost ; incred
traffic

D. COCONUT
Segments:
Input Supply |Insufficient input supporf{Provision of farm inputs 1,500 farmers assistdicreased income of [All Barangays with Coconut PLGU/ MLGU 10,000,000{00PCA, DA, PGOr|
farmers (quality planting|Production of planting materials in local nurserigs,500 farmers assistqfarmers PLGU/ MLGU 2,000,000}00
materials) Provision of climate resilient varieties of ¢agond . . PLGU/ MLGU 5,000,000J00
- - quality planting mater
Establishment of coconut seedlings nursery oraduced PLGU/ MLGU 10,000,000J00 PCA
Some areas have poor rjConcreting of FMRs 1,500 farmers assist¢Becreased transport f{All Barangays with Coconut PLGU/ MLGU 73,000,000j00 DA-PRDP
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MUNICIPAL COMMODITY INVESTMENT PLAN (M
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Value Chain| Key Gap/ Constraint in Output, including # g 'I.'arget.ResuIt/ Outcor Proposed Lead . .
. . . . . ) including # of farmer. Other Players fq Estimated Projeg
Segmentanq Development in the Brief Description of Potential Intervention | farmers/ fisherfolk | . .JTarget Areas to be covered . Source of Fund
. . . . fisherfolk reached, it subproject Cost (PhP)
Services Province reached, if applicabl . .
applicable Implementation
Concreting and Opening of Sitio Taberna, Sta. [4100 linear meter Guinhawa and Sta. Isabel PLGU/ MLGU 250,000,000j00 DA-PRDP
Sitio Upper Babahurin, Guinhawa Road (Pinam|concreted and openg
(4.1km)
Segments:
Production |Effects of Climate Chand;Behabilitation Program through the provision of| 1,500 farmers assistgtinmediated rehabilita All Barangays with Coconut PLGU/ MLGU 10,000,000{@RCA, DA, PLGU, Q
materials affected plantation
Low adoption of modern|Conduct of GAP trainings 1,500 farmers assistgdll coconut farmers PLGU/ MLGU 5,000,000]00 PCA, DA, PLGU
production technology practicing GAP in 202
all farmers with enharj
skills
Risk of pest and diseasgstrict enforcement of Quarantine Laws and rigiq1,500 farmers assistg¢dontrolled occurrence PLGU/ MLGU 5,000,000]00 PCA, PGOM, DA
of Integrated Pest Management pest and diseases
Proliferation of illegal cujStrict implementation of RA 10593 (Coconut 1,500 farmers assistgdustained coconut PLGU/ MLGU PCA, PGOM, DA
of coconut trees Preservation Law of 1995) production
Segments:
Support Weak organizations of |Strengthening of coconut farmers organizationg1,500 farmers assist¢dmpowered coconut All Barangays with Coconut  |PCA, DA, CDA, 5,000,000]@®CA, DA, PLGU, @
Services coconut growers, tradery farmers organizationg PGOrM
processors
Inconsistent data on cod Farmers/Traders Registry System; coconut dg1,500 farmers assist¢dpdated coconut PCA, DA, PGO1 1,000,000{00 PCA, DA, PLGU
and its products management database LGUs
Inadequate number of |Hiring/capacitating of additional extension work{1,500 farmers assistgdittained ideal extensi PCA, PIMLGU, 1,000,000J00 PCA, PGOM, DA
extension workers including women worker to coconut are private firms (eg
ratio VCO producers)
barangay exteng
workers

377,000,000.00

Prepared by:

Revieweby:

Attested by:

DANNY S. VILLACRUSIS
Municipal Agriculturist

ROSENIO A. TORIANO, ENP. ZAIDA D. MICIANO
Municipal Planning and Developemnt CoordinatoMunicipal Budget Officer

HON. ARISTEO APASAN BALDOS, JR.
Municipal Mayor
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