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OFFICE OF THE

MUNICIPAL MAYOR

HON. ARISTEQ APASAN BALDOS, JR
HUNICPAL HAYOR
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The Local Government Unit of Pinamalayan under our leadership, remains focus, steady and firm to our sworn commitment to
Pinamalefios. We have utilized our funds and resources in achieving our noble commitment to people. Programs, projects and
activities are well aligned and attuned to the demands of the public. We have remained committed to our mission of reaching out to
the most vulnerable members of society. As a result, we must level up, improve, and modify all of our initial activities in order to

satisfy the unique requirements of our people while also adapting to the demands of a changing world.

My fellow Pinamalefios, it is with great pride and honor to present and dedicate this compilation of Thematic Plans and Programs
2024, a navigational plan towards the Local Government's developmental framework and program intervention for the Fiscal Year
2024.

This plan of action reflects our expectations for conquering challenges and moving forward. It contains the programs/projects/activities
streamlined for the coming year from a long master list of projects generated through sectoral consultation. Furthermore, with the
unwavering support and active participation of all stakeholders, we can vouch that no sector is being left behind and guarantee the

inclusivity of all programs.

Also, our heartfelt gratitude goes to the dedicated men and women of these municipality who place their best efforts to come up with
this plan.

Hail Pinamalayan and all its people- ang Bayan ng Bahaghari, Bayang Pinagpala. Pilipinas, Pinamalayan Naman!
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HON. RODOLFO M. MAGSINO
HONCHALVCE WA

Warmest greeting!

Success is no accident. It takes a lot of hard work, perseverance, learning, studying, sacrifice, and most of all, love of what
you are doing or learning to do.

The municipality of Pinamalayan aims to become a sustainable place to live for every Pinamalefios. Planning and
implementation are the best tool in making success. Thematic planning is an important activity of the Local Government Unit
with the objective of building a more progressive municipality.

In this activity, the Local Chief Executive together with the Vice Mayor, Sangguniang Bayan Members, Department Heads,
Chief of offices, and the representatives from different sectors joined together in a group discussion and identifying different
programs, projects and activities that we believe needed to be implemented and can make an impact in the society.

Through inquiries, careful studies, researches and workshops, we will be able to sustain and meet the demands of the ever-
changing time. Long term solutions, programs, projects and activities to be implemented are relevant and beneficial to the
people. We cannot stop the passing time, but we have the power to define it.

With our collaborative efforts we can make Pinamalayan a sustainable place to live in. Let us work together and win as one.
With the help of the Almighty, hand in hand, we can achieve what we are dreaming for our beloved Pinamalayan.

S7TRGD\TV SURJUHVYV ZDV \HVANIAWNGUWS \TV SODQ°
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such, we are very thankful to the Municipal Development Council (MDC) Officials and
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Committees for exerting tireless and selfless efforts that made possible the successful
completion of the formulation process.
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bringing about exc "
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Finamalayon

The Municipal Planning and Development Office
Telefax: (043) 738 - 4632

E-mail Address: mpdo.pin@gmail.com / mpdo@pinamalayan.gov.ph

Our Website: www.pinamalayan.gov.ph
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MUNICIPAL APPROVAL INSTRUMENTS

¥, THEMATIC PLANS AND PROGRAMS (TPP) 2024
o SANGGUNIANG BAYAN (SB) RESOLUTION NO.
2023
MUNICIPAL DEVELOPMENT COUNCIL (MDC)
RESOLUTION NO. 0 2-2023
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EXCERPT FROM THE MINUTES OF THE REGULAR SESSION OF THE 11t SANGGUNIANG
BAYAN HELD ON MAY 22, 2023 AT SANGGUNIANG BAYAN SESSION HALL, PINAMALAYAN,
ORIENTAL MINDORO.

PRESENT:
HON. RODOLFO M. MAGSINO, Municipal Vice Mayor, Presiding officer
HON. RIO S. MERCENE, SB Member
HON. DUNHILL MARCELO M. DELMO V, SB Member
HON. ANGELO MARLO D. MADRID, SB Member
HON. MAURO P. HELERA, SB Member
HON. ANJUNE A. ZAMORA, SB Member
HON. EDWIN G. HERNANDEZ, SB Member
HON. JEOFFREY PAUL A. UMBAO, SB Member
HON. NAPOLEON M. MANGARING, SB Member
HON. JOVEN S. VELASCO, SKMF President, SB Member
HON. ANTONIO VICTOR R. OLYMPIA, ABC President, SB Member

RESOLUTION NO. 128-2023

A RESOLUTION APPROVING THE DIFFERENT THEMATIC PLANS AND PROGRAMS (TPP)
2024 OF THE MUNICIPALITY OF PINAMALAYAN, ORIENTAL MINDORO.

WHEREAS, Section 114 of the Local Government Code provides that the policies,
programs and projects proposed by the Local Development Council shall be submitted to the
Sanggunian concerned for appropriate action;

WHEREAS, the thirty-seven (37) various Thematic Plans and Programs (TPP) 2024 of
the Municipality of Pinamalayan were formulated after thorough researches, series of
consultations, workshops, focus group discussions and other activities involving multi-sectoral
presentation, to wit:

1. GENERAL PUBLIC SERVICES SECTOR

Municipal Peace and Order and Public Safety Plan
Municipal Capacity Development Agenda

Municipal Anti-Drug Abuse Action Plan

Municipal Indicative Annual Procurement Plan

Municipal Human Resource/Capacity Development Plan
Municipal Revenue Generation and Mobilization Plan
Municipal Public Financial Management Improvement Plan
Municipal Information and Communication Technology Plan
Municipal Information Strategic Management Plan
Municipal People’s Plan

Municipal Public Service Continuity Plan

2. SOCIAL DEVELOPMENT SECTOR

VVVVYVVYVVNVVVYVYVY

DILG-Endorsed Municipal Gender and Development Plan and Budget
Municipal Annual Cultural Development Plan

Municipal Plan for the Protection of Children

Municipal Senior Citizens and Persons with Disability Plan

Municipal Nutrition Action Plan

Municipal Acquired Immune Deficiency Syndrome Plan

Municipal Youth Development Plan

Municipal Housing/Shelter Plan

Municipal Ancestral Domains Sustainable Development and Protection Plan
Municipal Plan for Health and Family Planning

p “

VYVYVYYVYVYVYVYYV
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3. ECONOMIC DEVELOPMENT SECTOR

Municipal Climate Change Action Plan
Municipal Poverty Reduction Action Plan
Municipal Solid Waste Management Plan
Municipal Forest Land Use Plan

Municipal Watershed Management Plan
Municipal Sustainable Area Development Plan
Municipal Foreshore Management Plan
Municipal Food Sufficiency Plan

Municipal Strategic Agriculture and Fisheries Development Zone Plan
Municipal Coconut Development Plan

Municipal Coastal Resources Management Plan
Municipal Commodity Investment Plan
Municipal Tourism Development Plan

Municipal Entrepreneurship Development Plan
Municipal Transportation Management Plan

4. OTHER SERVICES SECTOR

VYVYYYVYVYVVVVYY

» PDRRMO-Reviewed Municipal Disaster Risk Reduction and Management
Plan

WHEREAS, the aforementioned TPPs were adopted on the 19" day of May 2023 by virtue
of MDC Resolution No. 02-2023 and were subsequently indorsed to the Sangguniang Bayan
pursuant to the Local Government Code;

WHEREAS, this august body entirely recognizes the significance of the different TPPs for
2024 in providing operational guidance and effective solution in the attainment of a progressive,
self-reliant, resilient and sustainable municipality.

NOW THEREFORE, BE IT RESOLVED by the Sangguniang Bayan of Pinamalayan,
Oriental Mindoro to approve different Thematic Plans and Programs (TPP) 2024 of the
Municipality of Pinamalayan, Oriental Mindoro.

UNANIMOUSLY APPROVED this 22" day of May 2023 on motion of Hon. Rio S.
Mercene seconded by all Sangguniang Bayan members present.

| hereby certify to the veracity and correctness of the foregoing quoted resolution.

Certified Correct:

ATTY. MIRAS@L J. SANTOS
Secretary to the Sangguniang Bayan
Attested by:

FO M. MAGSINO
ce Mayor, Presiding Officer

HON. R
Municipal

Approved:

HON. APASAN BALDOS, JR.

Municipal Mayor
MAY 31 203

2|
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MUNICIPAL DEVELOPMENT COUNCIL
RESOLUTION NO.02-2023

A RESOLUTION ADOPTING THE DIFFERENT THEMATIC PLANS AND PROGRAMS (TPP)
2024 OF THE MUNICIPALITY OF PINAMALAYAN AND FAVORABLY INDORSING THE SAME
TO THE SANGGUNIANG BAYAN, THIS MUNICIPALITY FOR APPROVAL.

WHEREAS, thematic planning is a prescriptive planning tool that seeks the most effective
and efficient technical solution to a generic development problem;

WHEREAS, the strategic value of thematic plans is that they provide guidance on the

application of techniques and in drawing on best practices and experiences which have evolved
into a benchmark standard,;

WHEREAS, thematic plans provide a cost-benefit analysis of the technology against
conventional techniques, define the role and responsibilities of the agency in relation to other
stakeholders, identifying resource requirements and seek to outline a course of action, thereby
defining a framework providing a problem-based analysis of techniques that helps ensure the
relevance, sustainability and impact of technical cooperation;

WHEREAS, in order to validate priority areas for cooperation and strengthening public-
private partnership, different thematic plans and programs were formulated through researches,
series of consultations, workshops, focus group discussions and other activities involving multi-
sectoral representation;

WHEREAS, the thematic plans and programs herein referred to include the following:

1. GENERAL PUBLIC SERVICES SECTOR

» Municipal Peace and Order and Public Safety Plan
Municipal Capacity Development Agenda
Municipal Anti-Drug Abuse Action Plan
Municipal Indicative Annual Procurement Plan
Municipal Human Resource/Capacity Development Plan
Municipal Revenue Generation and Mobilization Plan
Municipal Public Financial Management Improvement Plan
Municipal Information and Communication Technology Plan
Municipal Information Strategic and Management Plan
Municipal People’s Plan
Municipal Public Service Continuity Plan

VVVVVVVVYVYY

#FullDevolution #LocalAutonomy #LocalEmpowerment
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2. SOCIAL DEVELOPMENT SECTOR

DILG-Endorsed Municipal Gender and Development Plan and Budget
Municipal Annual Cultural Development Plan

Municipal Plan for the Protection of Children

Municipal Senior Citizens and Persons with Disability Plan

Municipal Nutrition Action Plan

Municipal Acquired Immune Deficiency Syndrome Plan

Municipal Youth Development Plan

Municipal Housing/Shelter Plan

Municipal Ancestral Domains Sustainable Development and Protection Plan
Municipal Plan for Health and Family Planning

v

VVVVYVYVY
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3. ECONOMIC DEVELOPMENT SECTOR

» Municipal Climate Change Action Plan
Municipal Poverty Reduction Action Plan
Municipal Solid Waste Management Plan
Municipal Forest Land Use Plan
Municipal Watershed Management Plan
Municipal Sustainable Area Development Plan
Municipal Foreshore Management Plan
Municipal Food Sufficiency Plan
Municipal Strategic Agriculture and Fisheries Development Zone Plan
Municipal Coconut Development Plan
Municipal Coastal Resources Management Plan
Municipal Commodity Investment Plan
Municipal Tourism Development Plan
Municipal Entrepreneurship Development Plan
Municipal Transportation Management Plan

VYVVVVYVVVYVYVYYVYY

4. OTHER SERVICES SECTOR
» PDRRMO-Reviewed Municipal Disaster Risk Reduction and Management Plan

WHEREAS, the Municipal Development Council in full council meeting has thoroughly
reviewed and objectively considered the contents and linkages of the above-named TPPs;

NOW, THEREFORE, on motion of Punong Barangay Gilbert A. Sefio of Pili and duly
seconded by all members present, be it . . .

RESOLVED, AS IT IS HEREBY RESOLVED, to adopt the different THEMATIC PLANS
AND PROGRAMS (TPP) 2024 of the Municipality of Pinamalayan, and favourably indorsing the
same to the Sangguniang Bayan for appropriate action.

UNANIMOUSLY ADOPTED this 19" day of May 2023.

#FullDevolution #LocalAutonomy #LocalEmpowerment

>
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THE 37 BARANGAY CAPTAINS OF PINAMALAYAN:

HON. RANDY H. MOREDO

Barangay Cdptain, Anoling
Member

greu % MAH
HON. EDNA L. RANILLO

Barangay Captain, Bangbang

Member
P

HON. ANDRES M. GANIBO
Barangay Captain, Buli
Member

HON. EUGENIO M. MA: ARING

Barangay Captain, Calingag
Member

IFACIO
in, Lumambayan

HON. MERAFE T. ALUB
Barangay| Captain, Maliangcog
Member

HON. ENRICO M. CAUNCERAN
Barangay Captain, Marayos
Member

HON. ANT MOGOL
Barangay €gptain, Nabuslot
Member
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#FullDevolution #LocalAutonomy #LocalEmpowerment
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Barangay Cap
Member

fain, Banilad

/

HON. NORVEWM. ARELLANO
Barangay tain, Cacawan

Barangay Captain, Del Razon
Member

HON. JOHNY Q)LOLONG
Barangay Captain, Inclanay
Member

HON. TEOFILO P. SAPUSAA

Barangay Captain, Malaya
Member

4
HON. W DE BELEN

Barangay Captain, Maningcol
Member

HON. ROMEO M. DIMAANO
Barangay Captain, Marfrancisco
Member

HON. A M. MANRIQUE
Barangpy Captain, Pagalagala
Menpber
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THE 37 BARANGAY fIAPTAINS OF PINAMALAYAN:

HON. NOLITO A. CRUZ HON. LOREJO E. FLORES
Barangay Captain, Jalayan Barangay Captain, Pambisan Malaki
Member Me

HON. AMADEO Q. MAGTIBAY H BERTO A. MICIANO

Barangay Captain, Pambisan Munti ay Captain, Panggulayan
Member _~7 ember
)
@W‘ )
HON. RAUL M. MICIANO HON. GILBERY A. SENO
Barangay Captain, Papandayan Barangay C#ptain, Pili
Member Member

HON. CELSO ; 'ﬁONDONEDO JR.

Barangay Captain, Quinabigan
Member

HON. HIPOWJ O D. ONDOY
Barangay tain, Rosario

Member

HON. MERLITA M. PANGANIBAN HON. RUFINO S. DIMAPILIS
Barangay Captain, Sta. Isabel Barangay Captain, Sta. Maria
Member Member

' /
HON. E%ﬁ MBO “ l" M"V\"o

HON. BENIGNO M. LAMBOLOTO

Barangay Captain, Sto. Nifio Barangay Captain, Wawa

Member Member

HON. ROY BRYAN\M. MALAPOTE HON. MARY FRAN{IS DEOCORA M. FABIE
Barangay Captajn¥Zone | Barangay Captain, Zone ||

Member | Member

HON. FERNRIXDO T. RODIL
Barangay Captain, Zone lll
Member

HON. VICTOR J. LINGON
Barangay Captain, Zone IV
ember

HON. ANTONIO VICT:!
ABC President

Liga ng mga Barangay
Barangay Captain, Sta. Rita

Member
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REPRESENTATIVES OF NON-GOVERNMENT ORGANIZATION (NGOs)

RICARDO B. DELA CRUZ

President, Bahaghari Pinamalayan, Oriental Mindoro
Federation of Tricycle Operators and Driver’s
Association, Inc. (BPOMFEDTODA)

Representative to the Executive Committee

e d bilab

President, Ranzo Farmer’s Association
Member

D~ 2 2

EDWIN C. ANDAL

President, Kapulungan ng Sandigang Magkakarne
(KASAMA)

Member

ESTELITA M. FIEDALAN

President, Samahan ng Lingap Pamilyang
Pinamalefno (SLNPP)

Member

CE(.'.ILI!'-’«l...mza(‘i4 4

President, Local Council for Women
Member

THELMA O. GONZALES

President, Kaagapay Tungo sa Maunlad na
Pamumuhay

Association of Barangay Buli

Member

GORGONIO SUMBAD
President, Samahan Kaligtangan Tadyawan
Member

>
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LORENZA R. LOLONG

President, Young Progressive Vendors and
Vegetable Dealers and Retailers
Association of Pinamalayan Market, Inc.
(YPVVDRAPMI)

Member

BERNIE P. SENORIN

President, Samahang Mandaragat ng
Banilad (SAMBA)

Member

sident, Pinamalayan Bahaghari
er’s Federation
Member

FE G. MERCENE

President, Federation of Senior Citizens of
Pinamalayan

Member

DIVINA D. MADRID

President, Pinamalayan Retired Techers
Organization

Member

GERALD F. LUHA
President, Sandugo Rescue and Radio
Communication Group-Lima Chapter

£, Kabalikat Civicom 843 Chapter
alayan, Oriental Mindoro
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HON.|RIO S. MERCENE HON. ALFONSO V. UMALLI, JR.
SB Member Congressman
erson, Committee on Finance & Appropriations 2" District, Oriental Mindoro

Attested by: Certified Correct:

ORL RAYAN, EnP.
Developmeht Management Officer IV
Secretary, MDC Secretariat Head, MDC Secretariat

Approved:

AN-BALDOS, JR.
f pdl Mayor
airperson, Municipal Development Council
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PINAMALAYANCITY,

the Central Trading Hub of Oriental Mindoro
and the rest of MIMAROPA |

demonstrating a robust investor- and "w‘m

tourist-centered economy i

with diversified agro-industrial activities if

anchored on sustainable growth
and social equity.
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

NARRATIVE DESCRIPTION:

Capacity development, as defined, refers to the process whereby people, organizations and society as a whole unleash, strengthen, create, adapt, and maintain capacity over time, in order to achieve deve

CapacitandperformancarecloselyinkedogetherCapacitis the 3 D E lofiHeMGU(organizaticemdindividualgp perfornfunctionso fulfiltheiraccountabilitiesdproducelesiredesultandPerformande the 3 H | | H F Waf thd
LGU in achieving its mission or what its mandate says, and in producing desired results. (Draft DILG Capacity Development Framework for LGUs, LGA, 2013.)

Capacityisthe 3 P H Do@whictltheLGUis ableto perfornandachievétsdesired® H QeSliltsltincludesheresourceandenablingnechanisn{@puts)to runprocesseandsystemsgthrough-putjo produce/deliveroductandservice
(outputs) Performancéas to do with the effectiveness of products and services in meeting the needéoitcomstihadts the long run improving their lives and their cofmeveliesent impact)

EffectivperformandsthemainpurposefcapacitgdevelopmertprovemenitscapacitghouldeadtoimprovemenisperformancBeforassessinthecapacitandplannindoritsdevelopmeritjsimportarthattheperformanagoal:
andobjectiveso whichcapacityshouldcontributare clearlyestablishedCapacitpuildings thereforeoncernedvithhumarresourcalevelopmeripeople) institutionalevelopmeiftocal governmensystem)andthe overalpolic
environment within which the local gove(amputdic service organizatioagerate and interact. It is the harmonization of these three vital components that could ensure a holistic capacity development strategy

Improved local governance is essential for the accountable, transparent, and effective delivery of public services at the local level. LSicaleGbeernantme@bdetbhe1382 Local Government Units (LGUS) have be
forefronbfdeliverinbasicserviceandsupportintheattainmerdf nationadlevelopmeagendaRecentlytheSupreme& R X dagdisivhof the Mandanas-Garcjgetitionmandatethefulldevolutionffunctionandservicestipulateth
Section 17 of the Local Government Code otd 884 LGUs. With this, every LGU must strengthen its capacities and adopt a more holistic approach to local governance and public administration.

InthelightofthesedevelopmenthieMunicipabovernmeif Pinamalayananagetb comeupwiththerequireglanninglocumentsuchastheMunicipdbevolutiomransitioRlan(MDTPYoveringheperiod2022-202dndtheCapacit
Developme(€apDevhgenddor2023-202%hatwillarticulatéhe / * 8 finttiativeto adherdothecallofthenationajovernmeifivrtheimplementatiafthefulldevolutioanddecentralizatiofipowemas stipulateth the Supreme& R X
rulingon the Mandanas-Garqatition.Howeveidjmitations termsof resourceadbeenpre-conceived become majorconstraintAlso the variednterpretatioof CapDen the agencyhasbeena majorchallenges mostof the
municipdlnctionariesewCapDewasa toolforestablishmeatnewdepartmentndworkunitscreatiomf newplantillddemsandcapabilitpuildinguchastrainingandseminarsOtherequallyitaicomponentftheCapDewarebeindefi
behindnthepicture Tomeethisend theMunicipd?lanningndDevelopmefitffic§ MPDOintroducetheuseoftheCapacitipevelopmefrrameworksformulatedytheDepartmemif InterioandLocalGovernmefDILGandcascade
to the / * 8 fiMoughheissuancef DILGMemoranduirculaNo.2021-06datedJune23,2021. Thisframeworkervedas guidein the formulationf the Capacitpevelopmef€CapDevigenddor 2023-2025jonealongsid¢he
formulation of the Executive-Legislative Agenda (ELA) for 2023-2025 of the new set of elective officials, which later became an integral part of the ELA covering the three-year term of the current administr:

Generally, plans are formulated using the top-down approach or deductive method. With the long list of proposals from the various offices, local leaders, municipal functionaries and sector representatives:
prudent;ost-effectivendalignedviththedevelopmedirectionftheagencyo comeupwitha short-listegrioritieforfundappropriatiolVhilet is truethatthoseproposalarereflectivefthecurrenandprevailingeedf variousffice:
andworkunitsjtisinherenfortheadministratidahavethesescreenednalyzedndprioritizedccordinggndallocategudiciouslyasenthelimitationsfthefiscatesourcesftheagency Needlest say plan-budgdihkagesallsfora
massivandeffectiveevenuanobilizatioandgeneratioschemego be ableto allocateconsiderableamounfor organizationdkevelopmersindempowermemthichis amonghe eighttop priorityagendaof the currentadministratic
otherwise, the proposals in the CapDev will have to be deferred until such time that sufficient funds become available.

AnchoredntheCapacit{pevelopmefCapDevAgendaa comprehensitieree-yegolanthatwillguidethelocalgovernmerirt implementingapacitylevelopmeititiativeghis D J H QGapfidit{pevelopmemianfor CY2024hasbeer
preparebtyeachofficebycullingutthepriority3 3 $fHitheincomingear2024pasednthephasingntheimplementatiofitheMunicipdDevolutiofransitioRlan. It specifiethefollowingnformatioMargete@utcoméreaELAPriorit
andPerformandgoals|dentifie@€apabilitaps CurrenStateof CapacityRroposethterventiorendimplementati@etailsThisdocumerfbcuse®n capacitpuildingpasednthesix CapDewillarsall of whichareconsideredssenti
componenis ensuringhatan adequatendcompeternworkforceg conducivandpermissiverorkenvironmerdndenablingystemsndmechanisnarein placesothatprevailingapsin serviceleliveryillbe properhaddressedhis
CapDevlancapturethecomplementatiofthephysicalfiscalfechnicatechnologicahdinstitutionaéformgoupledaviththepoliciedegaissuanceandotherenablingnechanismstafto thecontinuingnhancemeintlocalgovernanc
Thisdocumerdlsois deemedo serveas a referencandguidefor thelocalleadersandmunicipdlunctionarida decision-makiagdin settingorioritiesandin identifyingrogramsrojectsandactivitieshatwillhelpin empowerinanc
strengthenirtbeinternatapacitycapabilitiesndcompetenciedtheLGU'personnéh a judiciouandsustainablemannerlt canalsobeusedoidentifineededesourcemanpowefiscal physicabndtechnology) ordeito achievehe
municipalitytevelopmethrustoward®rganizationdévelopmeandempowermertlikewisacknowledgéke capacitghallengéora sustainableumarresourcenanagemerincorporatettiereforén thisCapDewlanareidentifie
issuesproblemandconcernsndotherservicelelivergapscategorizedndpresentetasednthepillardor capacitgevelopmestchas StructureCompetencijanagemetystems:nablingoliciesKnowledgandLearninganc
Leadership@risingssueghatareconsidereds capacitgapsarematchedaviththecorrespondirexecutivactiongaswellastheappropriategislativeneasures hisCapDeWwlanhasbeenpreparedsa collaboratiasf the Executivanc
Legislative level of this LGU, in consultation with the local functionaries from the various offices and work units and other external stakeholders.
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Existing Organizational Structure

OFFICE OF THE SANGGUNIANG BAYAN

RIS — — — — — (Headed by the MUNICIPAL VICE MAYOR)

11
Internal Audit Service Unit ] I
Office of the 9LFH OD\RU -V
Municipal$ GPLQ L V@ffitBWR U -V Sangguniang Office

Bayan Administrativ
Secretaray** e Division***

OD\RU-V General Zoning Slaughterhou Special Municipal Tourism, and Cooperative

Office Services Division/ se Operations Concerns Environment History Development

Administrative Division Motorpool Division Office and Natural Development Division*
Division Operations Resource Division*
Management
Division
R TETEEEERE] TR TETEEEERY IR PR ———— P TR R FEEEEEED PR EEE] TR IR .
Municipal Municipal Municipal Human Municipal Municipal Business Market Municipal Municipal Municipal Mu‘nicipal Municipal Municipal
Planning and Budget Office Accounting Resource Treasury $VVHVVF Permits and Operations Civil Registry Social Health Office Agrlcylture Engineering Disaster Risk
Development Office Management Office Office Licenses Department Office Welfare and Office Office Reduction
Office Office Office Development and
Office Management
Office
= Direct supervision UNIT
= = = |ndirect supervision of the Municipal Mayor DIVISION
DEPARTMENT

Indirect supervision of the Municipal Administrator
Audit jurisdiction of the Internal Audit Unit
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Organizational Structure

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

(based on Civil Service Commission MC#19 and Local Government Code of 1991)

MUNICIPAL MAYOR

OFFICE OF THE SANGGUNIANG BAYAN
MunicipalVice Mayor
Sanggunian Members

MunicipalMayor
1 1 |
Municipal Internal Audit
$GPLQLVWUDWRU -V Service Unit
Office
Municipal

Administrator

Administrativ@fficer

9LFH OD\RU:-V 211
Administrative
Division***

Office of the
Sangguniang Bayan
Secretary**

\%
Secretary to the
Sanggunian
OD\RU -V General Zoning Slaughterhous . Special Municipal Tourism and Cooperative
Office Services Division/ e Operations ' Concerns Environment History Development
Administrative Division Motorpool Division . Office and Natural Development Division*
Division Operations Resource Division*
: P . — Management - -
Chief Administrative Zoning Officdt Administrative . Municipal Division Tourism Cooperative
Administrative Officer IV (OIC Officer V . Government Ope_ratlons Develqp_ment
Officer General Service Assistant Officer | Specialist |
Officg . Department Head Administrative
. (OIC Special Officer
- Concerns Office) | (0IG- MENRMD)

Municipal Municipal Municipal Human Municipal Municipal Business Market Municipal Civil Municipal Municipal Municipal Municipal Municipal
Planningand  Budget Office  Accounting Resource Treasury $VVHVVF Permits and Operations Registry Social Welfare  Health Office Agriculture Engineering Disaster Risk
Development Office Management Office Office Licenses Department Office and Office Office RN(Ieducnon an?

i i i Development — — — anagemen
Cifitzz Municipal Budget Municipal oiifes Municipal Municipal Office Offi(?e Munlupal Health Mu_mmpa_l Mun_lmpal Office
Officer Accountant Municipal Treasurer Assessor Administrative OIC- Municipal Officer Agriculturist Engineer
Municipal Government Municipal Officer V Civil Registry
Planningnd Departmertiead Government (OIC-Market Office Municipal Social —
Development ! Deparmertiead Operations Welfare Municipal
Coordinator ! Department) Development Government
Officer Department Heac
|
= Direct supervision
= == == |ndirect supervision of the Municipal Mayor DIVISION
-« ..... Indirect supervision of the Municipal Administrator DEPARTMENT

Audit jurisdiction of the Internal Audit Unit
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Organizational Structure
as of January 2023
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Existing Functional Structure

MUNICIPAL
MAIYOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

OFFICE OF THE SANGGUNIANG BAYAN
(Headed by the MUNICIPAL VICE MAYOR)

Formulates ordinances and resolutions for the welfare of the municipality
and its constituents

1 1 1
Municipal Internal Audit Service Unit
$GPLQLVWUDWRU -V -
Office Office of the 9LFH OD\RU:-V
- Supports th_e LCE and management in enhancing and . Office
Renders assistance o the protecting the agency value by improving its Sanggu niang 210 :
© ©! go , risk mar and control Bavan Administrative
Mayor in the supervision and process through the provision of risk based) y Division***
direction of the organization independent and objective assurance, counsel and Secretary**
insight.
OD\RU -V General Zoning Slaughterhous . Special Municipal Tourism and Cooperative
Office Services Division/ e Operations - Concerns Environment History Development
Administrative Division Motorpool Division . Office and Natural Development Division*
Division Operations : Resource Division*
. Management "
Executes general Incharge of the Approves zoning Handles dapday . Handles special . g Responsible for the
supervision and control procurement certifications and Operation of the . concerns of the LGU Division fomU';?'(’ni adoptation
of overall programs, of supplies and clearances, slaughterhouse/ . as well as local bodies - and impl ‘Z""efg
projects, services, materials, accommodate abattoir . DQG FRPPLWWHHVS Respons!ble for the integrated an
and activities of the conduct preidding all aggregate documentary and Responsible for the agency! formulation of the comgrehenswe plans:
municipal government qualifications, bidding requirements " reportorial compliance with the provisions agency and local and programs on
canvassing, inventory - p_ . of Republic Act 9003 and tourism plans and cooperative
and nspecion : requirements | | - eues toprasiona | programs development

I:.........I.:-.........I.:a.......1:.........i.:.........E.:.........I:.........I:........

Municipal
Planning and
Development

Office

Integrates, coordinates
and formulates all
sectoral plans and

programs of the
municipality

Municipal
Budget Office

Manages municipal
funds,
its allocation and
control

Municipal Human Municipal Municipal Business Market
Accounting Resource Treasury $VVHVVFE Permits and Operations
Office Management Office Office Licenses Department
Provides accounting Office Collects and disburses Responsible in the Office
and audit services Assists in the all funds of the assessment of real Handles dap-day

Municipality properties, buildings

development, oo
P and machineries

formulation and
execution
of policies, rules and
regulations pertaining
to personnel
management

operation of the
municipal public
market

Approves permits and
licenses applications
and regulates and
grant franchises of
tricycle operations

Direct supervision

Indirect supervision of the Municipal Mayor
Indirect supervision of the Municipal Administrator
Audit jurisdiction of the Internal Audit Unit
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Municipal Civil Municipal Municipal
Registry Social Welfare ~ Health Office
Office and
Devel(_‘)pmem Responsible for
Provides cvil Office health, sanitation and

X ; . nutrition concerns
registration services|

Responsible for the
welfare and
development of the
disadvantaged sectors
in the municipality

DIVISION
DEPARTMENT

1:........':.........':

Municipal Municipal Municipal
Agriculture Engineering Disaster Risk
Office Office Reduction and
— Management
Provides agricultural Responsible in the Office
services general administration,

construction and
maintenance of
infrastructure projects

Responsible for setting
the direction,
development,

implementation and
coordination of
disaster risk
management program



Proposed Organizational Structure FY 2024

OFFICE OF THE

MUNICIPAL
L

MAYOR = = = — —

|
11
doooooooooo. InternalAudit L.,
- Unit :
Municipal Office of the
$GPLQLVAffitcBWRU -V Sangguniang Bayan
Secretary**

i

CAPACITY DEVELOPMENT AGENDA (CL

OFFICE OF THE SANGGUNIANG BAYAN
Headed by the MUNICIPAL VICE MAYOR

Municipality of Pinamal

Special
Concern
s Office

Municipal Government
Assistant Department

Head
(0IC-Special Concerns.
Office)

'I------I'-------
PR

S

Slaughter  Municipal ~  Zoning Motorpo ~ General ~ Tourism,  Cooperat -1 AntiRed Traffic Persons Public Civil Local Managem  Public  Informatio
house and Nawral  Division* ol Services and ive 1 Tape Manage with Informati  Society Youth entof Private . 1
gg?\:gti'(‘)’: Nl ** Operatio ~ Division* DH'St‘l“y Develop 1 Se.”’.'cef* ment fo?b'“ty on Organiza  Develop Public IPETIEE ation
anagemen evelopm 1 o e :
e nS* o3 ont P ment 1 vision Division* Divisa;gi** Division* ~ tion** ment Cemetery ~ hip fecolos
L P *x
Division* Division* : . * * Division* Division**
Administrative Administrative Zoning Officer |  Administrative Municipal Senior Tourism Cooperative -1 Administrative Traffic Operations Persons with Administrative Administrative v:um Administrative Administrative Information
y i Government rations Officer evelopmer N O fficer Il (Records icer isability Affairs Officer icer evelopmen icer icerlV echnology
Officer V (owoOMEﬁRMD) Officer V Depg’ﬁvv;xf}]ead Operatons Offee Dspee‘c?z?hgl\“ N B O(Cg"ﬁ!;\?)c( ¢ orfeertl ° gf‘mﬁf (\:f':nmrl:\/ﬂn offeertl Doanpr\v ' orfeert (\r(w]f'(fﬂv\fl}mn TOf‘hnr“rl o
1. Officer Il) Officer I1)
-I.'. B '.I.-'. SRR '.1.. B '.I' S ‘.r:. SR '.]"‘ SRR '.1'. R I-‘. R I-‘. R I-
Municipal Municipal Business Permits Market Municipal Civil Municipal Social Municipal Municipal Municipal 'g{lul?iéipsl Dtisasterd Public
i . . . . A N N isk Reduction an
Treasury $VVHVVR andol;lﬁc:enses Operations Registry Office - |- S’:’e\e/g‘iiorg and Health Office Agriculture Engineering ManagementOfice <O
Office Office DT -1 Office
Municipal Treasurer Municipal Assessor Municipal Government MarkeSupervisor Municipal Civil 1 Municipal Socidfelfare Municipal Health Municipal Agriculturist Municipal Engineer Municipal Government|  Municipal Government
Department Head Registrar I and Development Officef Officer Department Head Department Head
Municipal Municipal Municipal Human Resource
Planning and Budget Office Accounting Management
Development i Office
X Office
Office
Municipal Planning and Municipal Budget Municipal Accountant Municipal Government

Development
Coordinator

Direct supervision

Officer

== == |ndirect supervision of the Municipal Mayor

Indirect supervision of the Municipal Administrator
""" " Audit jurisdiction of the Internal Audit Unit

Department Head

UNIT
DIVISION
DEPARTMENT
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*Funded for creation as Divisiam2023
**Proposed new work units
***EXxisting work units with proposed change in status

Bids and
Awards
Committee
Secretariat
Division**

Administrative
Officer V

.....:]:

Strategic
Performan
ce
Manageme
nt System
Unit**

Administrative
Officer IV



CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Total Number of Employees by Department, Type, Position Level and Tenure Status, Year 2022

REGULAR EMPLOYEES
Position Level Tenure Status JOB ORDER CONTRACT O GRANI
DEPARTMENT/OFFICE/ DIVISION - - Total SERVICE
1st Level 2nd Level Elective Permanent Temporary | Coterminous TOTAL
M| F|T|M]F|[T|M|]F|T|M|F|T|M|[F|T|M|F|]TIM|F|]T|M|F|[T|M]|]F|T

OFFICE OF THE MUNICIPAL MAYOR 9 5114 2 1|3 1 1 8 6 |14 1 0] 1 2 0] 2 (12| 6 | 18| 16| 12| 28| 1 1 47

a. General Services Division 4 2 6 1 0 1 0 5 2 7 0 0 0 0 0 0 5 2 7 7 8 | 15 0 22

b. Zoning Division/Motorpool Operations 2 2| 4 2 0| 2 0 4 2| 6 0 0| o 0 OO 4 2 6 [ 10] 2 |12 1 1 19

c. Slaughterhouse Operations Division 2 0 2 1 1 2 0 3 1 4 0 0 0 0 0 0 3 1 4 5 1 6 0 10

d. Special Concerns Division 0 o o 0 o o0 0 0 o O 0 0| o 0 o oO 0 0 0 1 2| 3 0 3

‘:ﬂa'\:;;:rf; tEgX;Ir;zr:e”t and NawralResq 4 | o | 4 [ o | 1|1 ol1|l2]2|ofloflofololo|l1]|1]|2]13]15]28 o| 20

f. MO - Tourism History Culture & Arts Unit$ 0O 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 1 4 0 4

\i. I'V‘Illf\l UITTILE UT UTE DAL oTlltTidllial (opt Iab 0 0 O 0 0 0 O 0 0 0 O O O 0 0 0 0 O l 6 7 O 7
BUSINESS PERMITS AND LICENSES OFFICB 3 6 2 0 2 0 5 3 8 0 0 0 0 0 0 5 3 8 3 3 6 0 14
OFFICE OF THE MUNICIPAL VICE-MAYOR 7 219 0 21 2|11 11| 6 | 410 0] 0] O 1 0] 1|18 4 | 22| 19| 10|29 1 1 52
MUNICIPAL ADMINISTRATOR'S OFFICE 1 3 4 0 2 2 0 1 4 5 0 0 0 0 1 1 1 5 6 1 2 3 0 9
HUMAN RESOURCE MANAGEMENT OFFICEO | 3 | 3 1 2] 3 0 1 516 oj]ofo 0 0] 0 1 5 6 1| 4] 5 1|1 12
I(\D/IE'I:\:I(SI;PAL PLANNING AND DEVELOPME 3 2|5 6 21 8 0 91 4|13 0| 0] O 0 0| O 9|1 4 |13 2 21 4 2 1] 3 20
MUNICIPAL CIVIL REGISTRAR OFFICE 0 5|5 0 1|1 0 0 6 | 6 o|J]ofo 0 o]J]0f|oO 6 6 3 9|12 0 18
MUNICIPAL BUDGET OFFICE 1 5 6 0 3 3 0 1 8 9 0 0 0 0 0 0 1 8 9 2 5 7 2 2 18
MUNICIPAL ACCOUNTING OFFICE 3 6|9 1| 4] 5 0 4 110141 0] Of O 0 0] 0|4 ]|]10]24| 12 |20]121]| 1 1 26
MUNICIPAL TREASURY OFFICE 6 9115 3 3 6 0 9 12| 21 0 0 0 0 0 0 9 121 21| 4 5 9 2 2 32
MUNICIPAL ASSESSOR'S OFFICE 4| 4| 8 2 0] 2 0 6| 4l10] 0 O0] 0 0 0] 0 6 | 4110] 4 6 | 10 0 20
MUNICIPAL DISASTER RISK REDUCTION
MANAGEMENT OFFICE 5 2| 7 3 01| 3 0 8 1] 9 0 1] 1 0 0| O 8 2 |110| 27| 0 | 27 0 37
MUNICIPAL HEALTH OFFICE 51 13| 18| 5 3] 8 0|10l 16| 26| O O | O 0 0] 0|10 16|26 8 | 10| 18| 1 9 | 10 54
MUNICIPAL SOCIAL WELFARE AND
DEVELOPMENT OFFICE 1 6 | 7 1 3| 4 0 2 9111 0| 0] O 0 0| O 2 9 | 11| 3 51 8 1 1] 2 21
MUNICIPAL AGRICULTURE OFFICE o|]o0f|oO 41 7|11 0 41 7111 0] 0f O 0 0] 0| 4 7 (11) 11| 6 | 17 0 28
MUNICIPAL ENGINEERING OFFICE 101 2 | 12 3 1 4 0 12| 3 | 15 1 0 1 0 0 0 13| 3 16 6 6 | 12 2 1 3 31
MARKET OPERATIONS DEPARTMENT 3 4 1 7 0 2] 2 0 3 6 ]9 ojJ]ofo 0 0] 0 3 6 9 | 17| 5 | 22 0 31

TOTAL 70 | 78 [[248] 37] 38 12| o [Ta2 102[ 114286 2 | 1 [F8H] 3 [ 1 T4 119] 116 168| 135[1808] 14 | 13 [I27] 565

*as of December 31, 2022 with personnel designated in other offi with reassigned personnel with personnel appointed tempory in a Category Il pos
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40
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10

m Male
E Female

CAPACITY DEVELOPMENT AGENDA (CL

Sex Disaggregated Number of Employees by Age Group

Municipality of Pinamal

20-29

Doctoral

4
3

17
23

30-39 40-49 50-59 60 and above
28 24 39 11
23 18 41 11

H Male ®mFemale

Sex Disaggregated Number of Employees by Educational Attainment

- . — e L | l o N
College Vocational/ Vocational/
Masteral Bachelor Unit Earned 9 . Associate High School
Undergraduate Associate
Undergraduate
12 62 6 11 10 1 11
6 64 4 6 29 1 2

m Male mFemale
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Sex Disaggregated Number of Employees of
Executive/ Managerial Position Holders in FY
2022

14

m Male mFemale

8 8
Department Head Positions / Chief-of- Other Key Position
Office

CAPACITY DEVELOPMENT AGENDA (CL

Municipality of Pinamal

Sex Disaggregated Number of Employees by

Functional Classification

80
70
60
50
40
30
20 12
10
o W
Elective
m Male 12

m Female
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17
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Managerial Technical
17 33
10 35

m Male m Female

33 35

71
57

Administrative
57
71



CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

ANALYSIS MATRIX:

Oneofthemostcruciafactorghataffeciperformanasf anyorganizatias its humarresourceithits personnddeingconsideredsitsmostimportardassetanyorganizatiostrivingorexcellencandproductivityustbe ableto emplo
themostgualifie@ndmanagéo retairhighperformingersonneh itsrosterhenceaneffectivéiumanesourcenanagemeanddevelopmesystenis a mustlnvestingmpldiscaresourcesnrecruitmentapacity-buildirrgwardin
andcareeplannindorits humarresourcés indeedewardingothfortheindividuatmployeeandtheagencyaswell.Suchinvestmenig capacity-buildinffhumarcapitabndorganizationdévelopmemtreexpecteto redoundo a
more efficient and effective service delivery, hence, thorough analysis of agency needs and current realities is a must to be able to come up with a comprehensive and responsive plan.

AsofDecembedl,2022thetotalworkforcefthemunicipaligeccountso 565personneDfthetotal morethanhalf(58%)areemployeds JobOrdermandContracdf Servicefollowedby permanentemporargndco-terminysositionat
40%.Theremaining%is composedfelectivefficials Intotal thereareonly235regulaemployeesyithé morepositionthatremairvacanasofthisdate It is worthyto notethatthenumbeofnon-regularersonnaixceedshenumbe
ofregulaemployeeby 16%. In termsof educatiomajoritypftheworkforcare E D F K Hagredyr§dviate54%)followedby vocational/associate/short-tetrsegraduate€l7%),P D V Wedriddjrdduateé8%),E D F K degra
XQGHUJUDGXDWHYV KLIJK VFKRRO JUDGXDWHYV EDFKHORUYV GHJUHH JUDGXDWHY ZLWK HDUQHG PDVWHUDO XQLWYV

TherearethreegenerationsomprisinthecurrentvorkforceftheagencytheBabyBoomersvhowereborn1946to 1964 theGeneratioX whowereborn1965to0 1980andthemillennialerhowereborn1981to 2000.Thegeneration
workforceifferenceposea challengéo the organizationaktup, as eachgenerationsaits beliefsandlife experiencesfluencéiowtheywork,communicatandrespondo changeForinstancethe babyboomersre saidto be
optimistiGgompetitivayorkaholiandteam-orientethe generatior arelabeledas flexibleinformalskepticahindindependengndthe millennialare observedo be competitivejvic-andopen-mindedndachievement-orientéd
ensure seamless rapport between the generations present in the workforce, the agency has to strengthen its capacity development efforts to level the competencies and orientations of the age groups.

Astoage,a majoritpftheregulaemployeefallwithirthe50-5%gegroupat 34%or a totalof 80employee$ollowedy 51 employeesged30-3%t 22%thepopulationf42employeeasgedd0-4omeghirdwhiclsitsat 18%followe
bytheyoungesjrouprtheemployeesged20-2%t17%.Theminoritamondheagegrougsthebracketvhereemployeesgedso0andabovdallunderwhiclsitsat9%. Thereare22employeeselongintp theagegroupgOandabove
whichareeligibleandmayoptfor retiremerit the nextyearor two. Whilethisgroupcompriseenly9%of thetotalpopulationf employeesgainit is a criticafactorconsiderinthattherearethreeof themholdingexecutive/manage
positionsThismayagaineavea vacuunin theirrespectivefficesastheyaretenuregndthus areconsideretb be moreexperiencegimployeesOneoftheconcernsaisedn relatiorio organizaticeindmanagemerig the continuitpf
leadershim variouslepartment¥herds a gapin positionbetweetheheadof officeandrank-and-filagncdeavingccountabiligndresponsibilitiesthelattelintheabsenceftheformerThisscenaripose problema capabilityf
personneh caseof ascensionAlso,it becomesinhealthyo thelimitedstaffshoulderingeavyworkloadOneof themeasureforthismatteis to continuallyrainemployeeshoarenextin line,whichbasedon recordspostech grea
improvement due to the number of employees who had been sent to trainings.

Inadditiono thisconcernmostoftheofficesareeithemuunderstaffear hasunhealthgtaffingattern Whatvorsenshesituatiotis thefactthatin mostofficeplantilldtemsaremostiyin thefirstieveleavingerylittleopportunitiprcaree
progressiammatpromptsighpotentiadmployee® lookforbettecareeppportunitiesitsideheagency Creatingdditiongdlantilldtemdortechnicalndsecondevelpositiongarticularfiprmiddlenanagemensimperatividimprov:
organizationsétup. Andto bettemidthecurrenadministratiogmaddressinthpisorganizaticendmanagemenbncernandenhancgheinstitutionabpabilitgfthisagencypushindorwardheformulatioof an Organizatidmproveme
Plan would be a strategic action to take.

Astoyeardn servicegatareveathatmajoritpftheworkforcé9%prenewin governmeserviceastheybelongothel-10yearracketThisfigures followedytheemployeeshohavebeerrecentlgmployedhoseservicés belowd
yearwhiclsitsat 16%;followedby employeewhohavebeenin theservicdrom21-30yearswhictsitsat 14%jfollowedby employeewhohavebeenin theservicdroml11-20yearswhictsitsat 11%;andfinallytheemployeeshohave
beenemployedsregulaemployeefor31-40yearscomelast,occupying0%of regulaemployeeslt canbe surmisethenthatthe populationf employeesfthe LGUis somewhatoungn termsof experiencandorientatiom loca
government operations. This would mean providing more learning opportunities for these employees to imbibe deeply the very core of public service and be more acclimatized with the principles of local
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Howeverfromthedatapresentedndei_earningndDevelopme(it &Dpystemit revealshatfortheyear2022 a mere56%of permanergmployeesavebeensentto trainingseminarsyorkshopsonferencefyraandthelike,while
thereremaingl4%thathasnotreceive@dnyL&Dinterventioatall. Thisindicatethattheagencyvasnotableto meetherequiremeriattheworkforcehoulchavebeenprovidedavithat leasta minimunof eight(8) hoursoftrainingper
yearwhichis arequiremein maintainingpeMaturity.evellin PRIME-HRM hougta systenhasalreadyeenn placan regulatintheindividualsento trainingsandthatampldundis allocateforTrainingexpensefreachofficejtis
observethattheopportunity attend_&Dinterventiorarenotproperlandjudiciouslgracticeth someoffices. Anothesignificaribservatiois thatthosepersonnalischarginfyinctionthatrequirgechnicakillsandcompetenciese
noteverobligedo attendrainingandtaketechnicatoursesfferedn technical-vocatiosahoolshatmayhelpthemupgradéheikknow-howndcompetenci@skeepingipwiththetimesandin dischargingpeirfunctionmoreeffectivel
ForthelastfouryearssincehelLocalScholarshiprogranfiorEmployeesadbeenmplementedponehaseveravailedftheScholarshifor SkilledVorkers theGovernme(8WG)whilehereis a decliningnteresbfemployeefrthe
ScholarshiiprBaccalaureatsmdGraduat€ourseasevideninthelasttwoyearsvhergherewvasnota singleapplicarfortheprograndespiteontinuousotificatiorendproddinforemployeew® availof theprogram Apparentlgjnce
thereisnosolidbasisaswhatcouldpossiblpethereasorfornon-availmeattheprogranit canonlybe surmisethatemployeemaybe apprehensiwa takinganotheresponsibilityhilgugglingviththeirespectiviunctions theoffice
which they might feel more accountable of.

Anothesignificardspecbfhumamesourcenanagemeanddevelopmettiatneedsttentioforcapacitgevelopmergperformanaaanagemenfsperformands closeljinkedo capacitypnecannoexpecbrworstdemanda gooc
performanceithouhavingto investin the H P S O Reapladity-fuildirgnd developmentThoughemployeeare hiredbasedon meritandfithessmeaningheyare expectedo possesghe requirecknowledgeskills,valuesanc
competencigsquiredorthejob,enhancintheirpotentialandgroominfuturdeadersn theagencys a long-termndertakingndinvestmenOvetthelastsixyearssinceStrategi®erformanddanageme®ystenfSPMShasbeenn
placeandinstitutionalizéalthisLGU the propositioaf establishing separatenitto focusonitsimplementatiémbecomingevitableyowthattheestablishment an ARTAUnitandinternaRuditUnithasbeenmademandatoryt is
believed that the establishment of a Performance Management Unit will most likely make the functions of both work units (ARTA and IAU) become harmonized and more practicable since the focus of sa

Whilebenchmarkiragnditineranbbservationsaveslowlbecoming populacapacitgdevelopmeanttivityn mosiofficeasa wayofinformation-gatherimghebestpracticesfotheragenciethathassignificarimpacin governancanc
institutionaccomplishmenispstof theresultof thesefieldor off-siteactivitiesannobe guaranteetb bereplicatedr adaptedocallydueto a lot of factorswithfiscakesourcebeingmostlya majorconstrainvhileothersnaynotbe
among the current priorities of the administration.

Anothesignificardoncerthatbesethislocalgovernmei its capacityo embraceompletelthechallengefdigitizatioasan offshoodf thedigitalevolutioaswearenowgearingowardshefourthindustrialevolutionrthegeneratic
of computerspboticandartificiaintelligencie theworkplaceButevenin thepresencef suchtechnologieiehumarresourceannobe setasideas stilltherearemoreto themthatcanbe relieduponas comparetb thecomputer
Howeveinthechallengefefficiencinservicaleliverandin keepingviththetimespurworkforcaeedgo bearmedviththelatestechnologsuchasthepresencef mechanisnferdatamanagemeandanalysisndtheemploymeof
informatiogystemshatwillfacilitat®n-lingransactiorfera moreefficienandharmonizeskervicaleliveryo thetransactingublidnternallgndexternallyAsobserveih theagenciesisitedorbenchmarkiraf severabfficesit canbe
noted that most of them were able to create and customize their locally-developed information systems which had greatly impacted their productivity, efficiency and connectivity within and outside the ag:

Tosummarizéheconcernandissuegpertainingp capacitgevelopmerthepresentatidmelows thesynopsisftheobservatiorfeomall officesandtheirimpacto servicaleliveraswellastheproposethterventiormuillecbutfromthei
respective CapDev Plans, for information, deliberation and appropriate action of the proper authorities and concerned functionaries.
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

ISSUES/CONCERNS/OBSERVATIONS/TECHNICAL FINDINGS IMPLICATIONS/EFFECTS POLICY OPTIONS/PROPOSED INTERVENTIONS

STRUCTURE

Gap in the staffing pattern in most offices; imbalanced manpower

*Downloaded programs from the Department of Agriculture both
National

Understaffed office; work overload for employees; creates undue
and backlogs;

Nonregular personnel are assigned to focal assignments due to la
personnel to take in the responsibility for other collateral services

Lack of opportunities in the office for career progression resulting
another office or another agency;

Decline in employee retention and engagement

Inability of the LGU to implement vital programs and basic service
been devolved from the national agency

Formulation of the Organizational Improvement Plan with Manual of
and Revision of the Organizational Structure and Staffing Pattern

SB Resolution approving the OIP

SB Resolution authorizing the agency to hire technical personnel for
formulation of the OIP

SB Appropriation Ordinance creating additional plantilla items, prefe]
technical and middle management positions, ICT-related positions, 3
administrative tasks like Driver, Mechanic, Electrician and other skilld
the municipal government offices

Absence of department/work units (Cooperative Dept, PESO, PIO
BAC, LYDO, TMD, Bio-engineering Unit) and the corresponding (
especially those that are considered mandatory (Population Office
Information Officer, PESO Manager, Youth Development Officer, {

Non-implementation of other programs and policies in the municip

No one to be held accountable for the non-implementation of the r|
services that had been devolved

Non-implementation of Internal Audit Services

Low compliance to Audit Observation Memoranda (AOM) recomm

SB Appropriation Ordinance creating additional work units/divisions i
municipal government

Absence of ICT physical structure

Construction of ICT building for ICT council

P.D. 1096 National Building Code of the Philippines; Executive Orde
creating Municipal Information and Communication Technology Cou
(MICTC)

Low compliance to Audit Observation Memoranda (AOM) recommj
Overloaded job assignment

Risk of issuance from Commission on Audit (COA) of notice of sus
and disallowance (ND)/ Incomplete financial records/ Unattended

Creation of positions to attend and focus on compliance to COA recd
and other unattended tasks

Varied interpretations of SPMS Guidelines caused by absence of
SPMS Unit to ensure uniformity in the implementation of the syste

Poor observance of quality, efficiency and timeliness as to compol
required document for submission

Varied interpretations cast room for doubts in the integrity of the p

&stabliskment of a Performance Management Unit under the direct 9
the Office of the Municipal Mayor;

Quick turnover among nonregular employees due to outdated con
package for JOs, lack of opportunity for permanent employment a

Multitasking for key employees; work overload;
Time lost in training new ones;

security of tenure

SB Resolution approving the revised compensation package

Decreased productivity
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

ISSUES/CONCERNS/OBSERVATIONS/TECHNICAL FINDINGS

IMPLICATIONS/EFFECTS

POLICY OPTIONS/PROPOSED INTERVENTIONS

STRUCTURE

Recurring office process miscommunication and misinformation; N
office guidelines to be followed

Non-uniform policies and procedures among offices in the agency

Job error, miscommunication and confusion

Procurement, installation and maintenance of equipment and softwal
improvement.

Misinformed personnel; dissatisfied clients

Establishment of written guidelines for common information and stan
practices

Formulation of Agency Manual of Operations

Promote open communication and feedback system for continuous i

Absence of Veterinarian

No technical person to identify animal diseases with regards to the
animal certificate

The need to upgrade Veterinarian | to Veterinarian Il
(Immediate Hiring)

COMPETENCIES

Limited skills and competencies of employees to perform functiong
need to upgrade competencies on the most recent trends/innovati
offices' respective fields

Inefficient performance leads to slow delivery of services

Issues of multiple load of work hinders staff to attend development
hampers the capacity to adaptation to new knowledge and techno
help the efficiency of projects.

Capacitation of employees through trainings, seminars, workshops,
activities, team buildings, coaching and mentoring sessions, team ag
and evaluations, short courses, continuing education programs, and
interventions

Upgrading of skills for technical employee by attending seminars for
standardization of processes.

Lack of budget for technical trainings for mapping and other requir
skills required for land use management

Lack of technical knowledge in mapping and land use managemenRequest for additional funds to be utilized for technical trainings for

other required technical skills required for land use management

Poor observance of quality, efficiency and timeliness
as to components of required document for
submission

Late or non-implementation of programs and projects
as per approved implementation period to the
detriment of the project beneficiaries and in violation of
pertinent government policies, rules and regulations

Strengthening of Barangay Development
Councils

Re-orientation on the role, duties, functions,
and accountabilities of barangay officials

Capacity Enhancement of MDC
Sectoral/Functional Committees

Conduct of Leadership Institute and/or
Teambuilding/Benchmarking Activity

Irregular access to relevant data/information on land
use regulations and occurring physical resource
utilization in the municipality from concerned offices
with regulatory functions

Limitations in the prompt formulation of policies and
recommendations in addressing urgent concerns, and

in substantial updating of long-term, medium-term and short-term
plans and investment

proarams

Timely submission of relevant data/information

regarding land use regulations, real property units,

agricultural and commercial activities, and other occurring physical rq
utilization as included

in their respective OPCR
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

ISSUES/CONCERNS/OBSERVATIONS/TECHNICAL FINDINGS

IMPLICATIONS/EFFECTS

POLICY OPTIONS/PROPOSED INTERVENTIONS

STRUCTURE

and concerns based on available data are not
considered for immediate implementation as
priority PPAs during regular planning period

foresight leading to undesirable conditions

Programs within a year

projects as per approved implementation period to
the detriment of the project beneficiaries and in
violation of pertinent government policies, rules and
regulations

Timely generation and utilization of relevant
data/information during all stages of
management cycle, and in forecasting future
conditions and relevant interventions

Capacity Enhancement of MDC Regular
Members and Sectoral/Functional Committees

Limited skills/technical know-how of permanent personnel to perfq
technical functions.

Reduced chances to improve process and adapt to advancements
technology

Emhancement of competency thru attending trainings and seminars.
measure the effectiveness of the training to support continuous deve

MANAGEMENT SYSTEMS

Inconducive workplace, most of the offices lacks proper ventilation
security of personnel and office equipment and has no comfort rod
employees;

Insufficiency of office equipment, furniture and fixtures for adminis

Inconvenience to employees and clients;
Lack of security of the office;

Insufficient storage space for vital records, office documents and g

Office expansion and renovation to ensure a convenient, secure, an(
work environment for staff and clients

SB Appropriation Ordinance

Additional fund allocation for capital outlay for the procurement of ad
equipment

Lack of necessary office facilities

Inconvenience and discomfort to employees and clients;

Construction of buildings to house additional work units/divisions tha
essential services in the municipal government

No well-built, well-organized and secured storage for surrendered
equipment's

Construction of storage facility for Property, Equipment and Materialg

In-house databank system with limited contents and
indicators

Limited disaggregated data in diagnosing the extent of
poverty, formulating appropriate policies and
programs, identification of eligible beneficiaries, and
assessment of impact of policies and programs

Establishment of a centralized databank
information system

Systems in Municipal Offices is not uniform

Centralization of data

Executive Order for Centralization of Data

Insufficient E-Government System

Slow paced in tracking legislative documents

Installation and Implementation of Legislative Information Managemd

Inefficiency of the research facility

Installation and Implementation of eLibrary Management System

Manual recording and posting of financial transactions

Onerous recording of financial transaction and reports preparation
financial records

Implementation of Electronic New Government Accounting System

Need to establish Financial Management Information System

Unreliable financial documents, some generated reports between

offices were not in conformity

Adoption and installation of e-Budget System that is offered by the D
Budget and Management
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

ISSUES/CONCERNS/OBSERVATIONS/TECHNICAL FINDINGS

IMPLICATIONS/EFFECTS

POLICY OPTIONS/PROPOSED INTERVENTIONS

STRUCTURE

Lack of agency-initiated health and social benefits for employees

Financial incapacity of employees for their own health and well-be
to serious health problems, if not attended to for early detection

Employees resort to loans in times of health emergencies causing
net take home pay

Low morale among employees and low productivity

Approval and funding of E-CARE Program and other Health and We
Program for Employees

Provision of other allowances like Cost of Living Allowance, Econom
Allowance and other forms of benefits to augment the financial capa
employees in keeping up with the rising cost of living

Inadequate area to display tourism products, promotional material
accommodate visiting tourists

Limited utilization of produced digital tourism promotional contentg
materials;

Poor awareness of the public with regards to tourism products ang
available in the municipality;

Less income for tourism stakeholders

Funding for the renovation of Tourism Information Offices' Ground F
converted as Tourists Lounge and Pasalubong Center

Need for service vehicle

Delayed implementation/monitoring of programs/projects

Procurement of service vehicle to effectively implement programs, af
and productive monitoring and evaluation, and validation of projects

Inadequate no. of service vehicle

It deferred the primary process of implementing various infrastruct
which is the site visit and inspection of the team.

Request for additional service vehicle.

Lack of Engineering Testing Machine, Equipment and Tools

Difficulty to do the process of quality control and material testing o
which affects quality of our projects. Additional Engineering Staff g
of Testing Machine, Equipment Tools.

Request for Engineering Testing Machine, Equipment ,Tool and labd

Limited construction tools and equipment's

It hinders the ability to act on the request for repair and maintenan
immediately. Additional construction tools and equipment's

Request for additional construction tools and equipment

Insufficient fund for implementation of HRD Programs

Lack of fund for the procurement of IT equipment necessary in the
secretariat services to the PRIME-HRM committees

Limitations in the implementation of HRD Programs that could enh
employee engagement

Request for additional fund for the implementation of HRD Programg
and allocation of fund for the conduct of activities of the PRIME-HRM

ENABLING POLICIES

No existing IRR for Municipal Traffic Code

Inability to implement Traffic rules and regulations

Formulation of IRR

Outdated Revenue Code of the Municipality

Minimal revenue collection

Revise and amend Revenue Code

KNOWLEDGE AND LEARNING

Insufficient government information system

Not fully functional information system

Availment/Procurement/ Development/Maintenance of government if
systems

Absence of Guidelines and Policies on Records and Archives Mar

Arequadelines/basis on what data to store and where/when to disp
volume of files

Formulation of Guidelines and Policies on Records and Archives Ma

SB Resolution approving the Guidelines and Policies on Records an
Management

Absence of a central point of control or management

No interconnection between offices to transmit and receive inform

immediately

Centralization of Local Area Network (LAN)
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

ENVIRONMENT AND NATURAL RESOURCES DEVELOPMENT SECTOR

Source of
: . : Capacity Development : Funding Proces§ owne Support /
Current State of Capaci] Desired State of Capacity . Expected Output Target of CapDe] Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
SUB-SECTOR/OFFICE: MUNICIPAL ENVIRONMENT AND NATURAL RESOURCES MANAGEMENT DIVISION
STRUCTURE
Absence of MENRO positi|Filled up Municipal Environment and |Creation of MENRO SG-24 plMENRO plantilla position creg MENRO/head 2024 1,359,684.00 MENRMD | MO/SB/HRM
head of office who will proyResources Officer position who will s|position and filled up
technical assistance and |head of office and pledge to properly,
support to the mayor in calmanage the delivery of basic service
out measures to ensure th|provision of adequate facilities and
delivery of basic services dprograms relative to environment ang
provision of adequate facil|natural resources.
relative to environment an
natural resources.
Lack of plantilla positions JAll proposed units/divisions are funct|Creation of additional plantillgPlantilla positions created and MENRMD Personnel 2024 MENRMD | MO/SB/HRM
will be responsible in the |and with adequate personnel who wilpositions up
proposed divisions (Foresfresponsible in effective provision of g orester I (SG-15) 1 Forester |l plantilla position | MENRMD Personjnel 2024 573,518.0 MENRMD | MO/SB/HRM
Water Resources; Mineral|services and implementation of progt created
Land Resources; Waste [plans and activities in all the areas of] - -
Management and Pollutioflenvironment and natural resources Enwrpn_mental Management |1 En\_/lr(_JnmentaI Manag(_amen MENRMD Personnel 2024 573,518.00 MENRMD | MO/SB/HRM
Control: Research and Specialist Il (SG-15) Specialist Il plantilla position
Development; and created
Administrative and Suppoi Project Development Officer l|1 Project and Development Of MENRMD Personnel 2024 573,518.00 MENRMD | MO/SB/HRM
Services) as mandated on 15) Il plantilla position created
Pinamalayan Environment Ecosystems Management |1 Ecosystems Management | MENRMD Personnel 2024 573,518.0 MENRMD | MO/SB/HRM
Code Specialist Il (SG-15) Specialist Il plantilla position
created
Environmental Management |2 Environmental Managemen| MENRMD Personnel 2024 864,124.00 MENRMD | MO/SB/HRM
Specialist | (SG-11) Specialist | plantilla positions
created
Forester | (SG-11) 1 Forester | plantilla position | MENRMD Personnel 2024 432,062.00 MENRMD | MO/SB/HRM
created
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

ENVIRONMENT AND NATURAL RESOURCES DEVELOPMENT SECTOR

Source of
: . : Capacity Development : Funding Proces§ owne Support /
Current State of Capacit] Desired State of Capacity : Expected Output Target of CapDe] Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
Lack of plantilla positions JAll proposed units/divisions are funct|Ecosystems Management |2 Ecosystem Management | MENRMD Personnel 2024 864,124.00 MENRMD | MO/SB/HRM
will be responsible in the |and with adequate personnel who wilSpecialist | (SG-11) Specialist | plantilla position ¢
proposed divisions (Foresfresponsible in effective provision of t
Water Resources; Mineralfservices and |.m.plerr'1entat|on of prog Environmental Management |1 Environmental Managemen| MENRMD Personnel 2024 346,932.00 MENRMD | MO/SB/HRM
Land Resources; Waste' plar?s and activities in all the areas of Researcher (SG-9) Researcher plantilla position
Management and Pollutioffenvironment and natural resources created
Control; Research and — - _ — - -
Development; and Administrative Assistant Ill |1 Administrative Assistant III. MENRMD Personnel 2024 346,932.00 MENRMD | MO/SB/HRM
Administrative and Suppof (Computer Operator 1) (SG-9 (Co_mputer Operator 1) plantil
Services) as mandated on position created
Pinamalayan Environment Administrative Assistant | 1 Administrative Assistant | | MENRMD Personnel 2024 308,826.00 MENRMD | MO/SB/HRM
Code (Bookbinder II) (SG-7) (Bookbinder IIN)(SG-7) plantill
position created
Laboratory Technician | (SG-§) Laboratory Technician | plajf MENRMD Personnel 2024 293,140.00 MENRMD | MO/SB/HRM
position created
Administrative Aide VI (Utility |2 Administrative Aide VI (Utilif MENRMD Personnel 2024 586,280.00 MENRMD | MO/SB/HRM
Foreman) (SG-6) Foreman) plantilla positions ¢
Forest Ranger (SG-4) 1 Forest Ranger plantilla posil MENRMD Personnel 2024 264,201.00 MENRMD | MO/SB/HRM
created
Administrative Aide Il (Clerk |2 Administrative Aide 1ll (Clerf MENRMD Personnel 2024 501,700.00 MENRMD | MO/SB/HRM
3) plantilla positions created
Administrative Aide | (Utility W1 Administrative Aide | plantilll MENRMD Personnel 2024 226,178.00 MENRMD | MO/SB/HRM
) (SG-1) position created
Lack of MENRO personne|Effective implementation of Solid Wa|Hiring of additional Job Order|Additional Job Order Personnf MENRMD Job Or 2024 MENRMD MO/HRMO
(Solid Waste Managemen{Management with smooth operationgPersonnel hired Personnel
Operations Foreman, GarllGarbage Collection to Disposal or W{Inspectors for Air Quality 2 inspectors for Air Quality MENRMD Job Or 2024 365,000.00 MENRMD MO/HRMO
Inspectors and additional |Diversion Management Management Personnel
Garbage Collectors) for Inspectors for Water Quality |2 inspectors for Water Quality MENRMD Job Or 2024 365,000.00 MENRMD MO/HRMO
enforcement of Proper Sol Management Management Personnel
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

ENVIRONMENT AND NATURAL RESOURCES DEVELOPMENT SECTOR

Source of
. . : Capacity Development : Funding Proces§ Owne Support /
Current State of Capacit] Desired State of Capacity : Expected Output Target of CapDe] Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
Waste Management and |Effective implementation of Solid Wa]Garbage Inspectors 4 Garbage Inspectors MENRMD Job Or 2024 730,000.00 MENRMD MO/HRMO
implementation of proper yJManagement with smooth operationd Personnel
segregation and collection|Garbage Collection to Disposal or WiGarbage Collectors 4 Garbage Collectors MENRMD Job Or 2024 730,000.00 MENRMD MO/HRMO
Diversion Personnel
Machine Operators/SegregatpdsMachine Operators/SegregqtdiSENRMD Job Or 2024 1,095,000.p0 MENRMD MO/HRMO
Personnel
Street Sweepers 2 Street Sweepers MENRMD Job Or 2024 365,000.00 MENRMD MO/HRMO
Personnel
Lack of security and prote{Assurance of security and closed mo|Hiring of Landfill Security Gug&iLandfill Security Guards hireMENRMD Job Or 2024 547,500.00 MENRMD MO/HRMO
in sanitary landfill and Mat{within the premises of Landfill Site frd Personnel
Recovery Facility especial|possible trespassers and strayed ani
during night time that may cause damage inside the la
site. Also, landfill is categorized as r¢
area due to health hazards that wast
cause so security would be beneficia
nearby residents
COMPETENCIES
Lack of familiarization on rfWell-oriented and knowledgeable MHAttendance to trainings and |All necessary trainings and MENRO/head 2024 100,000.0 MENRMD |DENR and ott
environmental and forestrjas head of office seminars related to environm{seminars related to environmd NGAs
programs and activities frd and natural resources and natural resources manag
DENR/other NGAs of new management attended
hired MENRO
Need to capacitate and orifWell-oriented and knowledgeable staAttendance to consultation, |All necessary consultation, Forester 2024 200,000.00 MENRMD DENR/FMB
newly hired Forester Il on [Forestry Management Services orientation-workshop and cagorientation-workshop and cap CENRO/PG
proper management of building on proper managemdbuilding on proper managemgq ENRO
Community Based Forestr Community Based Forestry |Community Based Forestry
Projects and other prograr Projects and other programs |Projects and other programs
related to forestry and related to forestry related to forestry
watershed
Need to capacitate and orifWell-oriented ad knowledgeable staffAttendance to orientation and All necessary orientation and Environmental 2024 220,000.00 MENRMD DENR/EMB
newly hired EMS Il and ENEnvironmental Management Service{training on proper managemsetrainings on proper managem Management CENRO/PG
on proper management arjspecially Air and Water Quality Managand delivery of Projects and |and delivery of Projects and Specialists ENRO
delivery of Projects and |sections Activities related to Air and W|Activities related to Air and W,
Activities related to Air ang Quality Quality attended
Water Quality
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

ENVIRONMENT AND NATURAL RESOURCES DEVELOPMENT SECTOR

Source of
. . : Capacity Development : Funding Proces§ Owne Support /
Current State of Capacit] Desired State of Capacity : Expected Output Target of CapDe] Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
Need to train and orient |Strict implementation and enforceme|Conduct orientation to BantayOrientation to Bantay Gubat Bantay Gubat 2024 250,000.00 MENRMD DENR/FMB
deputized Bantay Gubat offorestry laws and ordinances; Gubat regarding strict regarding strict implementatio CENRO/PG
enforcing forestry laws anqConservation and protection of foresimplementation and enforcenjenforcement of forestry laws & ENRO
ordinances and proper watersheds and natural resources |forestry laws and ordinances |ordinances as well as proper
mechanism for monitoring well as proper mechanism forjmechanism for monitoring an
inspection monitoring and inspection inspection conducted
Need to capacitate, train ajWell-trained and knowledgeable perdAttendance to orientation and All necessary orientation and Environmental 2024 200,000.00 MENRMD DENR/EMB
orient newly hired EMS I, [in handling and operating laboratory |training on how to conduct w4gtrainings on how to conduct W Management CENRO/PG
I, Laboratory Technician | jequipment and knowledgeable enougquality sampling test - quality sampling test - Specialists ENRO/DOS]
proper management of  |[conducting water sampling test- physicochemical parameters |physicochemical parameters
laboratory and mechanisn]physicochemical parameters analysidanalysis and proper managerjanalysis and proper managen
water sampling test- of laboratory and operation of laboratory
physicochemical paramete
analysis
Need to train and orient ngStrict implementation and enforceme|Conduct orientation and trainiOrientation and training to Environmental 2024 150,000.0 MENRMD DENR/EMB
hired EMS | and Inspectorjenvironmental laws and ordinances; |Inspectors on enforcing Inspectors on enforcing Management CENRO/PG
enforcing environmental IgKnowledgeable in mechanism for mgenvironmental laws and ordinjenvironmental laws and ordin Specialists ENRO
and ordinances and prope|and inspection of establishments or |[and proper mechanism for |and proper mechanism for
mechanism for monitoring|businesses that contributes to air/waimonitoring and inspection of |monitoring and inspection of
inspection of establishmerpollution establishments or businessegestablishments or businesses
businesses that contribute contributes to air/water pollutifcontributes to air/water polluti
air/water pollution conducted
Need to train and orient ndWell trained and oriented personnel ijConduct orientation and trainifOrientation and training to Segregators, 2024 100,000.0 MENRMD |DENR/EMB/O
hired segregators, operatdproper utilization and maintenance ofsegregators, operators and |[segregators, operators and ch Checker and ST
and checkers at MRF on gmachineries and equipment on MRF|checker at MRF on proper |at MRF on proper utilization @l Operators of MR
utilization and maintenanc{Sanitary Landfill utilization and maintenance olmaintenance of machineries §
machineries and equipme machineries and equipment dequipment on MRFand Sanitg
MRF and Sanitary Landfill MRFand Sanitary Landfill Landfill conducted

Page 19 of 87



CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

ENVIRONMENT AND NATURAL RESOURCES DEVELOPMENT SECTOR

Source of
. . : Capacity Development . Funding Proces§ Owne Support /
Current State of Capacit] Desired State of Capacity : Expected Output Target of CapDe] Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
MANAGEMENT SYSTEMS
Lack of office equipment f{Adequate office equipment for all MEProcurement of additional offi
additional personnel personnel are provided for daily wordequipment
functions Office Table 21 units of Office Table procufed MENRMD 2024 210,000.00 MENRMD
Office Chair 21 units of Office Chair procufed MENRMD 2024 105,000.0 MENRMD
Desktop Computer 6 units of Desktop Computer MENRMD 2024 360,000.00 MENRMD
procured
Laptop 8 units of laptop procured MENRMD 2024 640,000.00 MENRMD
Printer 6 units of Printer procured MENRMD 2024 180,000.0 MENRMD
Limited capacity on delivejAdequate technical equipment for ingProcurement of technical 1 unit of DSLR Camera with MENRMD 2024 100,000.0 MENRMD
services and preparation dand monitoring provided equipment warranty procured
reports and other office  |Adequate service vehicle for immedidProcurement of additional ser1 unit of motorcycle vehicle, w MENRMD 2024 100,000.0 MENRMD
documents response on assistance needing insgvehicle LTO registration, warranty an
provided necessary permits procured
No existing laboratory for §Adequate facility for water quality tes|Establishment of own laborat{Laboratory for water sampling MENRMD 2024 3,000,000.00 MENRMD |DENR/EMB/P
physicochemical parametgwhich will be used as reference on |the physicochemical paramet|{physicochemical parameters ENRO
analysis as mandated on [formulation of planning and measurejanalysis analysis with complete equipr
Mandanas-Garcia Ruling [maintaining good water quality constructed
ENABLING POLICIES
Lack of municipal ordinandMunicipal ordinance for conservation|Enactment of municipal ordin{Municipal ordinance on MENRMD 2024 5,000.00 MENRMD |DENR/FMB/{
implement and enforce  |protection of forest and watershed |on Conservation and Protecti{Conservation and Protection NRO/PG-ENHR
conservation and protectig forest and watershed; forest and watershed enacted
forest and watershed Implementation and enforcenjimplemented
ordinance
Lack of surveillance and |Closed monitored forests and waters|Creation of Local Ordinance flCreated Local Ordinance andl MENRMD/Banty 2024 250,000.00 MENRMD | DENR/FMB/{
monitoring to ensure proteland protected from illegal logging Organizing and Deputization {deputized Bantay Gubat Volu Gubat NRO/PENR(C
of forest areas and waters Bantay Gubat Volunteers
within Pinamalayan
KNOWLEDGE AND LEARNING
No database for apprehen|Strictly enforcement and implementa]Create database for violationyDatabase for violations comm MENRMD 2024 200,000.00 MENRMD | DENR/FMB/{
related to violation forestryfforestry laws; committed against laws and |against laws and ordinances § NRO/PG-ENHR
such as charcoal apprehejAccess on updated data through con|ordinances related to forestry|forestry were gathered throug
and unpermitted cutting of|surveillance monitoring on forest landthrough consistently monitorirjconsistently monitoring and
protected areas and coordinating witfand inspection on forest and |inspection on forest and prote
on apprehension of violators protected areas areas created
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

ENVIRONMENT AND NATURAL RESOURCES DEVELOPMENT SECTOR

Source of
. . : Capacity Development : Funding Proces§ owne Support /
Current State of Capacit] Desired State of Capacity : Expected Output Target of CapDe] Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
No database for gas emis§Controlled monitoring of gaseous Create database for gatheredDatabase for information and MENRMD 2024 200,000.00 MENRMD | DENR/EMB/{
from establishments compounds emitted from establishmdinformation and gas emission|emissions from establishment NRO/PG-ENHR
contributing to air pollution from establishments contribugcontributing to air pollution cre
air pollution from survey and
monitoring
No database for result of [Controlled monitoring of water sampl|Create database for gathered Database for gathered inform MENRMD 2024 200,000.00 MENRMD | DENR/EMB/{
physicochemical parametgddata from all waterbodies and information on establishmentdon establishments that consu NRO/PG-ENH
analysis of water samplingestablishments that consumes water|consumes water for their ope{water for their operation from
all waterbodies and their operation from survey and monitoring ajsurvey and monitoring and fol
establishments that consu waster sampling result througlwaster sampling result throug
water for their operation physicochemical parameters |[physicochemical parameters
analysis analysis created
SUB-SECTOR/OFFICE: MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT OFFICE
STRUCTURE
Lack of plantilla positions Administrative and Training Division
fully operate and activate §All key position headed by respective Creation of Plantilla Position flPlantilla items created and filled WDRRMO staff| 2024 573,518.00 MDRRMO (MO, HRMO, S
Municipal Disaster Risk |officers Administrative Officer 1l (SG-] COUNCIL
Reduction & Management Creation of Plantilla Position f 432,062.00
Office and Municipal Disag Administrative Officer | (SG-1
Operation Center. Creapgn of.PIantlllg Position f 325,362.00
Administrative Assistant 1l (S
Creation of Plantilla Position f
Administrative Aide IV (BookH 264,201.090
I (SG 4)
Research and Planning Division
All key position headed by respective Creation of Plantilla Position fplantilla items created and fillf MDRRMO stafff 2024 MDRRMO MO, HRMO, §
officers Information Technology Officq 790,251.00 COUNCIL
(SG 19)
Creation of Plantilla Position f 573,518.00
Planning Officer Il (SG 15)
Creation of Plantilla Position f 432,062.00
Planning Officer | (SG 11)
Creation of Plantilla Position f 325,362.00
Planning Assistant (SG 8)
Creation of Plantilla Position f
Information Systems Researd 375,820.090
(SG 10)
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

ENVIRONMENT AND NATURAL RESOURCES DEVELOPMENT SECTOR

Source of
Capacity Development Fundin Process Owne Support /
Current State of Capacit] Desired State of Capacity pacity : P Expected Output Target of CapDe] Time Fram . 9 Office PP .
Intervention Requirements : Technical
Responsible :
Assistance
Lack of plantilla positions Operation and Warning Division
fully operate and activate §All key position headed by respectivgCreation of Plantilla Position f|Plantilla items created and fillfldDRRMO staff 2024 1,147,036.00 MDRRMO |MO, HRMO, 4
Municipal Disaster Risk |officers Administrative Officer IV (Loc COUNCIL
Reduction & Management DRRMO II) (SG-15)
Office and Municipal Disagall key position headed by respectivdCreation of Plantilla Position fPlantilla items created and fil{MDRRMO staff 2024 1,147,036.00 MDRRMO [MO, HRMO,
Operation Center. officers Nurse | (SG 15) COUNCIL
Creation of Plantilla Position f 532,700.00
Special Operations Officer Il
14)
Creation of Plantilla Position f 495,593.00

Senior Administrative Assista
(Communication Equipment

Operator V) (SG 13)
Creation of Plantilla Position f 864,124.00

Administrative Officer Il (Elec
General Foreman (SG 11)

Creation of Plantilla Position f 432,062.00
Administrative Assistant
V(Communication Equipment]
Operator 1V) (SG 11)

Creation of Plantilla Position f 346,932.00
Heavy Equipment Operator Il
9)

Creation of Plantilla Position f 293,140.090
Heavy Equipment Operator |l
6)

Creation of Plantilla Position fj 528,402.00
Nursing Attendant | (SG 4)
Creation of Plantilla Position f 264,201.00
Heavy Equipment Operator |
4)

Creation of Plantilla Position fj 1,254,250.00
Administrative Aide Il (Driver
(SG 3)
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

ENVIRONMENT AND NATURAL RESOURCES DEVELOPMENT SECTOR

Source of
: . : Capacity Development : Funding Proces§ owne Support /
Current State of Capacit] Desired State of Capacity : Expected Output Target of CapDe] Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
Lack of plantilla positions { General Administrative Division
fully operate and activate §All key position headed by respectivgCreation of Plantilla Position f|Plantilla items created and fillf MDRRMO staff{ 2024 573,518.00 MDRRMO [MO, HRMO, 4
Municipal Disaster Risk |officers Administrative Officer Il (SG 1 COUNCIL
Reduction & Management Creation of Plantilla Position f 375,820.040
Office and Municipal Disag Administrative Officer | (Book
Operation Center. V) (SG 10)
Creation of Plantilla Position f 617,652.00
Administrative Assistant |
(Bookbinder I (SG 7)
Creation of Plantilla Position f 264,201.00
Administrative Aide IV (BookH
D (SG 4)
Creation of Plantilla Position f 250,850.00
Administrative Aide Il (Driver
3)
Creation of Plantilla Position f 238,220.00
Administrative Aide Il (Messe
(SG 2
Creation of Plantilla Position f 452,356.00
Administrative Aide | (Utility W
D (SG 1)
No plantilla positions for th Traffic Management Office
activiation of traffic All key position headed by respectivgCreation of Plantilla Position f{ Traffice Management Office TMO staff 2024 1,359,684.00 MDRRMO |[MO, HRMO, 4
management office and ot|officers Traffic Operations Officer V ({positions created COUNCIL
units 24)
Creation of Plantilla Position f 1,086,641.00
Traffic Operations Officer IV (
22)
Creation of Plantilla Position f 308,826.00
Traffic Aide I1l,(SG 7)
Creation of Plantilla Position f 264,201.00
Traffic Aide Il (SG 5)
COMPETENCIES
Lack of skills and trainings|Well trained and capacitated rescuer|Trainings on SFAT-BLS, WAJAIl available trainings and sen MDRRMO staff 2024 1,000,000.00 MDRRMO |OCD, PDRRN
rescuer, volunteers and |volunteers and community HARR, MOSAR, USAR and dare attended and other NG
community related trainings
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

ENVIRONMENT AND NATURAL RESOURCES DEVELOPMENT SECTOR

Source of
: . : Capacity Development : Funding Proces§ owne Support /
Current State of Capaci] Desired State of Capacity . Expected Output Target of CapDe] Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
MANAGEMENT SYSTEMS
Old Operations Center BujRenovation of Operations Center andAllocation of budget for the |Operations Center has been | MDRRMO / LG 2024 3,000,000.p0 MDRRMO [|MEO, MO, MH
located at Brgy. Sta. Rita |expansion renovation and expansion of [expanded and renovated
Operations Center
Community Monitoring syqgCentralized CCTV monitoring systenAllocation of budget for the |Establishment of fully-equippd Community 2024 15,000,000.p0 MDRRMO MO, SB
with integrated informationPublic Announcement system with  |community monitoring systenjcommand center
dissemination Command Center
ENABLING POLICIES
No existing IRR for Munici|Municipal Traffic code implemented |Creation of Implementing Rul{iImplementing Rules and Reg MDRRMO/TMQ 2024 N/A MDRRMO MO, SB
traffic Code and regulation (IRR) for Traffif(IRR) for traffic code already
code created
No presence of certified ajAll business establishments have trajOrdinance requiring all businqAll business establishments h Community 2024 | Income Generafing MDRRMO MO, SB
trained safety officers for gsafety officers as required by an ordifestablishments to have a traifftrained safety officers (trained
business establishment safety officer MDRRMO)
KNOWLEDGE AND LEARNING
Lack of feedback mechanillntegrated LGU Online Feedback Establishment of Online FeedWell established Online Feed Community 2024 1,000,000.p0 MDRRMO E-CENTER,
the community towards thgManagement System (OFMS) with wWfManagement System (OFMS|Management System (OFMS MPDO, MO, {
LGU committee trained working committee to
handle grievances
LEADERSHIP
Absence of online website|Developed a website of MDRRMO folCreation of website design folOnline website of MDRRMO Community 2024 1,000,000.00 MDRRMO E-CENTER,
MDRRMO access and transparency MDRRMO's accomplishment{reestablished and accessible MPDO, MO, {
services offered, hotlines, etc
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SOCIAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Proces; owne Support /
Current State of Capacity [Desired State of Capacity ; Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
SUB-SECTOR/OFFICE: MUNICIPAL HEALTH OFFICE
STRUCTURE
The office's current staffin{More productive and efficient deliveryCreation of additional permar|All additional permanent planti MHO HRMO, MO &
model is unsustainable, |public health care services plantilla positions: positions created and filled-up OVM
resulting in few chances fq 1 Medical Officer Ill (SG-21) |1 Medical Officer Ill (SG-21) c MHO Staff 2024 1,292,502.00
future employment overall and filled-up
2 Nurse | (SG-15) 2 Nurse | (SG-15) created and MHO Staff 2024 1,526,022.00
up
1 Health Education and Prom|1 Health Education and Promd MHO Staff 2024 503,023.00
Officer | (SG-10) Officer | (SG-10) created and f
up
1 Administrative Officer Il (SG4lAgministrative Officer Il (SG MHO Staff 2024 576,980.00
created and filled-up
6 Midwife Il (SG-11) 6 Midwife Il (SG-11) created a MHO Staff 2024 3,461,880.00
filled-up
1 Pharmacist | (SG-11) 1 Pharmacist | (SG-11) createq MHO Staff 2024 576,980.00
filled-up
1 Sanitation Inspector Il (SG-8) Sanitation Inspector Il (SG-8 MHO Staff 2024 436,649.00
created and filled-up
2 Nursing Attendant | (SG-4) |2 Nursing Attendant | (SG-4) ¢ MHO Staff 2024 712,466.00
and filled-up
1 Administrative Assistant | |1 Administrative Assistant | MHO Staff 2024 414,911.00
(Computer Operator I) (SG-7)(Computer Operator I) (SG-7)
created and filled-up
4 Administrative Aide VI (Datd4 Administrative Aide VI (Data MHO Staff 2024 1,577,100.00
Controller 1) (SG-6) Controller 1) (SG-6) created an
filled-up
1 Administrative Aide I 1 Administrative Aide Il (Messé MHO Staff 2024 322,059.00
(Messenger) (SG-2) (SG-2) created and filled-up
COMPETENCIES
Staff competency needs tqTrained and competent health care [Attendance to trainings, semifAll trainings, seminars, forums MHO Staff 2024 300,000.00 MHO MO
improved personnel forums attended
Well organized plan for Disaster Risk Training on Disaster Risk All necessary Training on MHO Staff 2024 100,000.00 MHO MO
Reduction and Management in Healt|Reduction and Management |Disaster Risk Reduction and
Health Management in Health attende
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SOCIAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Proces; Owne Support /
Current State of Capacity [Desired State of Capacity ; Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
Staff competency needs tqCapacitated and equipped staff on th|Training on Clinical All necessary Clinical MHO Doctors 2024 100,000.00 MHO MO/DOH
improved Clinical Management of Health Management of Health Management of Health
Conditions, Medicolegal and Conditions, Medicolegal and |Conditions, Medicolegal and
Postmortem Examination Postmortem Examination Postmortem Examination
attended
Capacitated and competent key Training on Water Sanitation |All necessary Training on Watd Sanitary Inspect¢r 2024 50,000.00 MHO MO/DOH
personnel and Licensing of Food Sanitation and Licensing of Fo
Establishment Establishment attended
Limited vital and technical Benchmarking activity attend¢Benchmarking activity attende MHO Staff 2024 500,000.00 MHO MO/DOH
information, knowledge an conducted
capacity about other healt
care institutions best pract
$/DEN RI PRWLY|Well motivated and Equipped personj@bnduct of Mid-year Assessn|Mid-year Assessment and HRMO Staff 2024 150,000.00 MHO MO
ineffective methods for and Monitoring and Year-end|Monitoring and Year-end
overcoming weaknesses Performance Assessment for|Performance Assessment for N
I/LPLWHG NQRZ Staff Staff conducted
on Enhancing Performanc
Management and Functiof
Roles
MANAGEMENT SYSTEM
Limited favorable workplagAn environment at work that is flexibljimprovement and completion|Municipal Health Office extens| Municipal Healt 2024 5,000,000.00 MHO MO, MEO
conditions that should implanchored in the requirements of prim|Municipal Health Office exten|building improved and complef Office extension
to meet the mounting dem|care facilities building building
of a health department
Limited functional capacityFully implemented E-Field Health Se|Procurement of Desktop with |Desktop with complete periphd MHO Staff 2024 100,000.00 MHO

the implementation of E-F
Health Services Informatig
System and Integrated Cli
Information System neede
the implementation in Kon

Information System and Integrated C

Information System

complete peripherals intende
FHSIS and Integrated Clinic
Information System only

intended for e-FHSIS and Inte
Clinic Information System only,
procured
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SOCIAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Proces; owne Support /
Current State of Capacity [Desired State of Capacity ; Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
SUB-SECTOR/OFFICE: MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT OFFICE
STRUCTURE
Lack of permanent plantilliFunctional 24/7 operation of Drop-In |Creation and hiring of plantillg
position for the operation ¢ positions
Drop-In Center 1 Social Welfare Officer | (SG1LBocial Welfare Officer | crea MSWDO Personr] Jan-Dec 508,382.00 MSWDO MO/HRMO
and filled-up Qualified Applical
1 Psychologist Il (SG-15) 1 Psychologist Il created and ff MSWDO Personr] Jan-Dec 508,382.00 MSWDO MO/HRMO
up Qualified Applica
1 Administrative Assistant Il (BiGA8ministrative Assistant Il cry Qualified Applicant Jan-Dec 386,010.00 MSWDO MO/HRMO
and filled-up
1 Nurse | (SG-15) 1 Nurse | created and filled-up| Qualified Applicapt Jan-Dec 670,615.00 MSWDO MO/HRMO
1 Nursing Attendant | (SG-4) |1 Nursing Attendant | created § Qualified Applicapt Jan-Dec 315,866.00 MSWDO MO/HRMO
filled-up
2 Social Welfare Assistant (S{2-&ocial Welfare Assistant cred Qualified Applicapt Jan-Dec 772,020.00
and filled-up
2 Midwife | (SG-9) 2 Midwife | created and filled-up Qualified Applicaht Jan-Dec 821,496.00 MSWDO MO/HRMO
3 Administrative Aide IV 3 Administrative Aide IV MSWDO Personr] Jan-Dec 947,598.00 MSWDO MO/HRMO
(Houseparent I) (SG-4) (Houseparent I) created and fil Qualified Applical
2 Security Guard | (SG-3) 2 Security Guard | created and Qualified Applicant Jan-Dec 601,108.00 MSWDO MO/HRMO
up
2 Administrative Aide Il (Driv{2 Administrative Aide Il (Drive] MSWDO Personr] Jan-Dec 601,108.00 MSWDO MO/HRMO
(5G-3) created and filled-up Qualified Applical
2 Administrative Aide | (Utility]2 Administrative Aide | (Utility | MSWDO Personr] Jan-Dec 572,138.00 MSWDO MO/HRMO
Worker 1) (SG-2) Worker 1) created and filled-up| Qualified Applical
Gap in the current staffing|Effective and efficient delivery of MS\1 MGADH (SG-22) 1 MGADH created and filled-up MSWDO Personr] Jan-Dec 1,259,105.00 MSWDO MO/HRMO
pattern of the office services Qualified Applical
1 Psychologist Il (SG-15) 1 Psychologist Il created and ff MSWDO Personr] Jan-Dec 508,382.00 MSWDO MO/HRMO
up Qualified Applica
1 Social Welfare Officer | (SG1LBocial Welfare Officer | crea MSWDO Personr] Jan-Dec 508.382.00 MSWDO MO/HRMO
and filled-up Qualified Applical
5 Administrative Officer | (SG{a®dministrative Officer | creat{f MSWDO Personr] Jan-Dec | 2,219,395.00 MSWDO MO/HRMO
and filled-up Qualified Applical
2 Administrative Assistant Il (BGA8)ministrative Assistant Il cr{f MSWDO Personr] Jan-Dec 772,020.00 MSWDO MO/HRMO

and filled-up

Qualified Applical
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SOCIAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Proces; owne Support /
Current State of Capacity [Desired State of Capacity ; Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
Gap in the current staffing|Effective and efficient delivery of MS\2 Social Welfare Assistant (S{z-8ocial Welfare Assistant cre§ MSWDO Personrl  Jan-Dec 772.020.00 MSWDO MO/HRMO
pattern of the office services and filled-up Qualified Applical
1 Administrative Assistant | |1 Administrative Assistant | MSWDO Personr] Jan-Dec 367,045.00 MSWDO MO/HRMO
(Bookbinder II) (SG-7) (Bookbinder III) created and fill Qualified Applical
2 Administrative Aide Il (SG-B Administrative Aide Ill createl MSWDO Personr] Jan-Dec 601,108.00 MSWDO MO/HRMO
filled-up Qualified Applical
3 Administrative Aide Il (SG-48 Administrative Aide Il create¢ MSWDO Personr] Jan-Dec 572,138.00 MSWDO MO/HRMO
filled-up Qualified Applica|
1 Administrative Aide | (SG-1)1 Administrative Aide | created MSWDO Personr] Jan-Dec 272,258.00 MSWDO MO/HRMO
filled-up Qualified Applical
2 Administrative Aide | (SG-2]2 Administrative Aide | (Utility | MSWDO Personr] Jan-Dec 601,108.00 MSWDO MO/HRMO
(Utility Worker) Worker) created and filled-up | Qualified Applical
1 Administrative Aide Il (SG-{1 Administrative Aide Ill (Drivd MSWDO Personr] Jan-Dec 300,554.00 MSWDO MO/HRMO
Driver created and filled-up Qualified Applical
COMPETENCIES
Limited capacity for the ngCompetent staff Attendance to various PDAO personnel capacitated ¢ PDAO personng Jan-Dec 500,000.00 MSWDO DSWD
hired personnel to perforni trainings/seminars following trainings:
assigned task or functions 1. Training on Development ar
Management inclusive prograr
services for Persons with Disa
2. Training on the implementat Jan-Dec MSWDO DSWD
RA 9442 and RA 10754 regarq
the benefits and privileges for
persons with disabilities
MSWDO staff specifically socig Jan-Dec 500,000.00 MSWDO DSWD
workers capacitated on the foll
1. Trainings/Capacity Building
Activities on Psychological Firg
2. Gender Responsive Case
Management
ENABLING POLICIES
Persons with Disability AfffPDAO will be operating as a separat{ Amendment of existinf ordinateésting ordinance amended,; H MSWD{DVM/SB

Office (PDAO) is temporaf

attached to MSWDO

under the Office of the Municipal May

under the operations of Mayor

Office
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SOCIAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Proces; owne Support /
Current State of Capacity [Desired State of Capacity ; Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
SUB-SECTOR/OFFICE: MUNICIPAL CIVIL REGISTRY OFFICE
STRUCTURE
Gap in the current staffing|[Need additional permanent staff that|Creation of additional plantillgplantilla items created and fillefl up MCRO MO, OVM
pattern of the office supplement the current staffing patte{Registration Officer Il (SG-14]Registration Officer Il (SG-14)]  MCRO Staff 2024 532,700.00
the office to improve the service deliy created and filled-up
Administrative Assistant IV |Administrative Assistant IV MCRO Staff 2024 375,820.00
(Bookbinder IV) (SG-10) (Bookbinder V) (SG-10) creatd
and filled-up
Administrative Aide IV (Book Administrative Aide IV (Bookbi MCRO Staff 2024 264,201.00
1) (SG-4) II) (SG-4) created and filled-up|
Computer Programmer Il (SEd8inputer Programmer 1l (SG- MCRO Staff 2024 573,518.00
15)created and filled-up
COMPETENCIES
Need to enhance the To become more competent and effijAttendance to training, semin|All training, seminars, conventi MCRO Staff 2024 300,000.00 MCRO MO
competency and efficiency MCRO Personnel convention and conference |and conference attended
all MCRO personnel relevant to the Civil Registrati
Laws and processes
Lack of knowledge on To be trained and be knowledgeable [Attendance to All training/benchmarking relat MCRO Staff 2024 300,000.00 MCRO MO
Technical Capacity on personnel in e Records and Archivingtraining/benchmarking relatede Recording Archiving System
Database / Information Sy|System Records and Archiving Systefattended
Development and
Administration
Lack of technical informati|To improve the capacity of all MCRO|Benchmarking Benchmarking conducted MCRO Staff 2024 500,000.00 MCRO MO
knowledge and capacity a|Personnel and to learn new practices
the best practices of other|can help the work performance of theg
Local Civil Registry Office
(LCRO)
MANAGEMENT SYSTEMS
The office have a congest{Renovation/Relocation of office with {Renovation / Relocation of M{MCR Office renovated. Relocated =~ MCRO 2024 2,000,000.00 MCRO MO

space for its personnel an
documents that resulted tg
destroyment and missing
files

room for the safekeeping of files

Office
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

SOCIAL DEVELOPMENT SECTOR

Source of
. . . Capacity Development . Funding Proces; owne Support /
Current State of Capacity [Desired State of Capacity ; Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
KNOWLEDGE AND LEARNING
Lack of Electronic Record{Quick searching and tracking of recof@seation of e Records and |eRecords and Archiving Syste MCRO 2024 2,000,000.00 MCRO MO
Archiving System Archiving System created
Lack of Service Vehicle fo|Service Vehicle procured Purchase of Service Vehicle |Service Vehicle procured MCRO 2024 2,000,000.00 MCRO MO
Mobile Registration
SUB-SECTOR/OFFICE: LOCAL YOUTH DEVELOPMENT OFFICE
STRUCTURE
Overlapping of duties and|Efficient and effective output from thgCreation of additional plantillgplantilla items created and fille LYDO MO, OVM
responsibility sector Youth Development Officer \|Youth Development Officer IV|  LYDD Staff 2024 1,086,641.00
22) 22) created and filled-up
Youth Development Officer II|Youth Development Officer IlI LYDD Staff 2024 722,146.00
18) 18) created and filled-up
Youth Development Officer II|Youth Development Officer Il (| LYDD Staff 2024 532,700.00
14) 14) created and filled-up
Administrative Assistant Il Administrative Assistant Il (Asd LYDD Staff 2024 325,362.00
(Assistant Officer) (SG-8) Officer) (SG-8) created and fill
Administrative Asst. | (CompyAdministrative Asst. | (Compult| LYDD Staff 2024 308,826.00
Operator 1) (SG-7) Operator 1) (SG-7) created and
up
Overlapping of duties and|Efficient and effective output from thg Administrative Aide V Administrative Aide V (Photogi LYDD Staff 2024 278,286.00
responsibility sector (Photographer I) (SG-5) I) (SG 5) created and filled-up
Process Server (SG-5) Process Server (SG-5) created LYDD Staff 2024 278,286.00
filled-up
Administrative Aide IV (BooklJAdministrative Aide IV (Bookbi LYDD Staff 2024 264,201.00
D (SG-4) ) (SG-4) created and filled-up
Administrative Aide Il (Messe|Administrative Aide Il (Messen LYDD Staff 2024 238,220.00
(SG-2) (SG-2) created and filled-up
Administrative Aide Il (Messe|Administrative Aide Il (Messen LYDD Staff 2024 238,220.00
(SG-2) (SG-2) created and filled-up
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SOCIAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Proces; owne Support /
Current State of Capacity [Desired State of Capacity ; Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
COMPETENCIES
Insufficient capacity about|Performance dynamism; enhanced |Attendance of LYDD staffto |All L&D interventions attended LYDD Staff
Youth Sector knowledge management trainings, seminars, benchma|
activities, and other L&D
interventions
Attendance to trainings, semifLYDD personnel was sent to LYDD Staff 2024 500,000.00 LYDD MO
webinars and forums of all LY|trainings, seminars, webinars §
personnel forums
Conduct of Benchmarking ac{Benchmarking Activity for LYD| LYDD Staff 2024 200,000.00 LYDD MO
for LYDD staff staff conducted
Conduct of Mid-year Assessn|Mid-year Assessment and LYDD Staff 2024 200,000.00 LYDD MO
and Monitoring and Year-end|Monitoring and Year-end
Performance Assessment for|Performance Assessment for |
LYDD Staff Staff conducted
MANAGEMENT SYSTEM
Lack of facilities for office |[Convenient in office management |Efficient discharge of mandat{Youth Office established LYDD Staff 2024 5,000,000.00 LYDD MO
management function in the LYDD
Insufficient Fund for sportdPromoting sports for all Additional Sports Events in sqAdditional Funding for PSCAA Youth Sector 2024 500,000.00 LYDD MO
activities Youth and OSY approved
Insufficient support fund fg Incentives for Athlete/Players|incentives for Athlete/Players fundétbuth Sector 2024 200,000.00 LYDD MO
athletes/Players
Inconvenient facilities in  [Convenient venue for sports activitie{Establish a permanent venue|Materials for the Improvement Youth Sector 2024 35,000,000.04 LYDD MO
holding sports-related eve for the sports activity Pinamalayan Gymnasium fund
Lack of facilities in holding Pinamalayan Sports Youth Sector 2024 200,000,000.0 LYDD MO
sports events Complex constructed
ENABLING POLICIES
Lack of facilities for office |Convenient in office management |Efficient discharge of mandat{Municipal Ordinance for Local LYDD Staff 2024 LYDD MO
management function in the LYDD Development Division created
LEADERSHIP
Lack of partners in conduqConnections in different institution  [Sports linkages Develop people-to-people LYDD 2024 LYDD MO/Other NG

sports events

connection that promote partng

of value.
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SOCIAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Proces; owne Support /
Current State of Capacity [Desired State of Capacity ; Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
SUB-SECTOR/OFFICE: ENHANCED PINAMALAYAN SCHOLARSHIP PROGRAM
STRUCTURE
Lack of available plantilla italhkey units of the office headed by dCreation of additional plantillgPlantilla items created and filled up
second level employee Administrative Assistant Il (SGA8)ninistrative Assistant Il (SG|  HRMO Staff 2024 325,362 HRMO MO, OVM
created and filled up
MANAGEMENT SYSTEMS
Absence of Public TertiarjPublic Tertiary Institution/ School Establishment of Community |Community College establishefntellectually capa 2024 90,000,000 MGOP MO, OVM,
Institution/ school within thestablished/ Free quality tertiary eduqCollege high school HRMO
area of the LGU provided graduates who arg
residents of
Pinamalayan that]
cannot afford collg
education or
technical and
vocational courseq
Insufficient Fund for Capit{Increased efficiency Procurement of the needed 14 ICT equipment procured
Outlay equipment
1 unit laptop Intel Core i7 witH1 unit laptop Intel Core i7 with| MSC Secretariat 2024 100,000 HRMO MO, OVM
licensed software licensed software procured
1 unit lapel with 2 transmitter,|1 unit lapel with 2 transmitter, ] MSC Secretariat 2024 20,000 HRMO MO, OVM
receiver and 1 portable charg|receiver and 1 portable chargir
case case procured
1 unit portable duplex scannerl unit portable duplex scanner] MSC Secretaria 2024 45,000 HRMO MO, OVM

procured
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

INFRASTRUCTURE/PHYSICAL AND LAND USE DEVELOPMENT SECTOR

Source of
. . : Capacity Development . Funding Process. owner Support /
Current State of Capacit Desired State of Capacity : Expected Output Target of CapDe] Time Fram . Office .
Intervention Requirements . Technical
Responsible :
Assistance
SUB-SECTOR/OFFICE: MUNICIPAL ENGINEERING OFFICE
STRUCTURE
Gap in the current staffing|All key units of the office headed by|Creation of additional plantilla {ilarstilla items created MEO MO, OVM
pattern of the office and lajsecond level employee; Engineer Il (SG-19) - Civil EngEngineer Ill (SG-19) - Civil En MEO Staff 2024 790,251.00
opportunities in the office 1 for the Planning, Programing gfor the Planning, Programing &
career progression Survey Division Survey Division created and fi
up
Surveyman (SG-06)Planning, [Surveyman (SG-06) Planning, MEO Staff 2024 293,140.00
Programing and Survey DivisigPrograming and Survey Divisi
created and filled-up
Engineer 1l (SG-15) - Civil Eng|Engineer 1l (SG-15) - Civil Eng MEO Staff 2024 573,518.00
for the Construction and for the Construction and
Maintenance Division Maintenance Division created
filled-up
Engineer Il (SG-15)- Civil Engi|Engineer Il (SG-15)- Civil Eng MEO Staff 2024 573,518.00
for the Materials Testing and {for the Materials Testing and
Control Division Quality Control Division creatg
filled-up
Engineer | (SG-12)- Civil EngirEngineer | (SG-12)- Civil Engi MEO Staff 2024 463,909.00
for the Materials Testing and {for the Materials Testing and
Control Division Quality Control Division
created and filled-up
Engineer Il (SG-15)- Building |Engineer Il (SG-15)- Building MEO Staff 2024 573,518.00
Inspector for the Regulatory Dilnspector for the Regulatory
Division created and filled-up
Engineer | (SG-12) - Electrical|Engineer | (SG-12) - Electrica MEO Staff 2024 463,909.00
Engineer for the Regulatory D|Engineer for the Regulatory D
created and filled-up
Engineer | (SG-12) - Electrical|Engineer | (SG-12) - Electrica MEO Staff 2024 463,909.00
Engineer for the Electrical DivilEngineer for the Electrical Div
created and filled-up
Administrative Officer Il (SG-1]Administrative Officer Il (SG-1] MEO Staff 2024 432,062.00
Administrative Division Administrative Division create
filled-up
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

INFRASTRUCTURE/PHYSICAL AND LAND USE DEVELOPMENT SECTOR

Source of
: . : Capacity Development . Funding Process. owner Support /
Current State of Capacit Desired State of Capacity : Expected Output Target of CapDe] Time Fram . Office .
Intervention Requirements . Technical
Responsible :
Assistance
COMPETENCIES
Need for improvement of |Competent MEO staff Attendance of MEO staff to traJAll L&D interventions attendeg MEO Staff 2024 150,000.00 MEO MO
competency of staff seminars, benchmarking activi
and other L&D interventions
Conduct of Benchmarking actijBenchmarking Activity fpr ME MEO Staff 2024 200,000.00 MEO MO
MEO staff conducted
Conduct of Mid-year Assessm{Mid-year Assessment and MEO Staff 2024 100,000.00 MEO MO
and Monitoring and Year-end |Monitoring and Year-end
Performance Assessment for NPerformance Assessment for
Staff Staff conducted
KNOWLEDGE AND LEARNING
Limited training on the AR|Configuration and utilization of the JAttendance to training for the yMaximize the utilization of the MEO Staff 2024 MEO MO
GIS system for geospatial view, edit, manage alfthe system and creation of plajsystem for data gathering.
analyze geographic data for mappirftechnical position
SUB-SECTOR/OFFICE: ZONING/MOTORPOOL DIVISION
STRUCTURE
Gaps in the staffing patter{Addition of second level plantilla po{Creation of additional plantilla {@glarstlla items created
the office and lack of to provide supervisory services and|Zoning Officer Il (SG-15) Zoning Officer Il (SG-15) crea] Zoning Division sfaff 2024 573,518.00 ZAD
opportunities in the office {supervisory support services and filled-up
career progression Addition of techincal personnel Creation of additional plantilla {tems:
Zoning Inspector Il (SG-8) Zoning Inspector 1l (SG-8) cre| Zoning Division sfaff 2024 325,362.00 ZAD
and filled-up
Addition of Administrative Services |Creation of additional plantilla {tems:
personnel Administrative Assistant Il/ClefAdministrative Assistant Il/Cle| Zoning Division sfaff 2024 325,362.00 ZAD
(SG-8) (SG-8) created and filled-up
Administrative Aide V (Proces§Administrative Aide V (Proces| Zoning Division sfaff 2024 278,286.00 ZAD
Server) (SG-5) Server) (SG-5) created and fil
Administrative Aide IV (Bookbi|Administrative Aide IV (Bookb| Zoning Division staff 2024 264,201.00 ZAD
1) (SG 4) Il) (SG 4) created and filled-ug
COMPETENCIES
Need for improvement of |Competent Zoning Division staff  |Attendance of Zoning Division Zoning Division staff 2024 300,000.00 ZAD
competency of staff personnel to trainings, semina
other L&D activities
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

ECONOMIC DEVELOPMENT SECTOR

Source of
. . : Capacity Development . Funding Process_ owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements . Technical
Responsible :
Assistance
SUB-SECTOR/OFFICE: MUNICIPAL AGRICULTURE OFFICE
STRUCTURE
Organizational Develomen|The capacity to cope up the overlajjCreation of Additional Plantilla |flarttilla items created and filled up MAgO HRMO,M.O a
duties and responsibilities . Veterinarian 11l (SG-19) Veterinarian Il (SG-19) MAgO Staff 2024 790,251/00 O.V.M
created and filled up
Administrative Officer V Administrative Officer V MAgO Staff 2024 722,146/00
(Administrative Officer Il') (SG|(Administrative Officer Ill) (S
created and filled up
Aquaculturist Il (SG-15) Aquaculturist Il (SG-15) MAgQO Staff 2024 573,518,00
created and filled up
Agriculturist Il (SG-15) Agriculturist Il (SG-15) MAgQO Staff 2024 573,518{00
created and filled up
Engineer | (SG-12) Engineer | (SG-12) MAgQO Staff 2024 463,909(00
created and filled up
Agriculturist | (SG-11) Agriculturist | (SG-11) MAgQO Staff 2024 432,062/00
created and filled up
Aquaculturist | (SG-11) Aquaculturist | (SG-11) MAgO Staff 2024 432,062/00
created and filled up
Administrative Assistant IlI Administrative Assistant IlI MAgO Staff 2024 346,932,00
(Secretary 1) (SG-9) (Secretary 11) (SG-9)
Farm Worker Il (SG-4) Farm Worker Il (SG-4) MAgQO Staff 2024 264,201100
created and filled up
COMPETENCIES
Need to Improve Capacity [Competent MAgO Technical Staff [Attendance to meetings, trainifMago staff was sent to trainii MAgO Staff 2024 350,000(00 MAgO M.O O.V.M
the Staff and Capacity seminars, webinars, conventiofseminars, webinars and forun
Development forums of all MAgQO personnel
KNOWLEDGE AND LEARNING
Limited knowledge on GIS|Immediate gathering of Data and [Procurement of drone, geo tadAccurate data information gathereMAgO Staff 2024 500,000,00 MAgO HRMO,MO/Of
GEO tagging and drone |recordings and other high-tech equipment r NGAs
Operation
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ECONOMIC DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. : : Capacity Development . Funding Process_ owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements . Technical
Responsible :
Assistance
SUB-SECTOR/OFFICE: COMMERCE, TRADE AND INDUSTRY (LOCAL ECONOMIC ENTERPRISE)
STRUCTURE
Insufiicinet number of pers|Compliant Office Structure and MarCreation of additional plantilla ifplastilla items created and fillgd up BPLO MO, OVM, S
and staff to cater manpowqrequirements as mandated by Man
requiirements for MandangGarcia Ruling Data Controller (Senior Data Controller (Senior BPLO Staff 2024 495,593.00
Garcia Ruling Administrative Assistant I) (SG{Administrative Assistant 1) (S(
created and filled-up
Administrative Aide Ill (Driver IJAdministrative Aider Il (Drive BPLO Staff 2024 250,850.00
3) (SG -3) created and filled-up
Administrative Aide IlI (Utility WAdministrative Aide Il (Utility BPLO Staff 2024 250,850.00
) (SG-3) Worker II) (SG-3) created and
up
Administrative Aide Il (BookbinjAdministrative Aide Il (Bookbi BPLO Staff 2024 238,220.00
(SG-2) ) (SG-2) created and filled-uy
Need for the creation of IC|Plantilla position for the ICT DivisiofCreation of plantilla position forjplantilla items created and fillgd up
Division for the upgrading {the upgrading of eBOSS automated payroll administratiq
eBOSS Computer Programmer Il (SG-16pmputer Programmer |l (SG BPLO Staff 2024 573,518.00
created and filled-up
Administrative Assistant VI Administrative Assistant VI BPLO Staff 2024 463,909.00
(Computer Operator Ill) (SG-14(Computer Operator Il1) (SG-]
created and filled-up
Administrative Assistant IlI Administrative Assistant IlI BPLO Staff 2024 346,932.00
(Computer Operator 1) (SG-9) [(Computer Operator 1) (SG-9
created and filled-up
Assessment Clerk | (SG-4) Assessment Clerk (SG-4) cre BPLO Staff 2024 264,201.090

and filled-up
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ECONOMIC DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . : Capacity Development . Funding Process_ owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements . Technical
Responsible :
Assistance
Absence of personnel to |The proposed Commercial Creation of additional plantilla jflarttilla items created and fil MOD HRMO,
manned the proposed Complex is properly managed, up and smooth operation of MO,0VM
Commercial Complex cleanliness maintained and the bui Commercial Complex
secured Administrative Aide VI (Clerk I|Administrative Aide VI (Clerk| MOD Staff 2024 293,140.00
6) (SG-6) created and filled-up
Security Guard | (SG-3) Security Guard | (SG-3) crea MOD Staff 2024 250,850.¢0
and filled-up
Security Guard | (SG-3) Security Guard | (SG-3) crea MOD Staff 2024 250,850.00
and filled-up
Security Guard | (SG-3) Security Guard | (SG-3) crea MOD Staff 2024 250,850.00
and filled-up
Administrative Aide | (Utility W]Administrative Aide | (Utility W MOD Staff 2024 226,178.00
1) (SG-1) ) (SG-1) created and filled-uy
Administrative Aide | (Utility W]Administrative Aide | (Utility W MOD Staff 2024 226,178.090
1) (SG-1) ) (SG-1) created and filled-u
Administrative Aide | (Utility W]Administrative Aide | (Utility W MOD Staff 2024 226,178.00
1) (SG-1) ) (SG-1) created and filled-u
Administrative Aide | (Utility W]Administrative Aide | (Utility W MOD Staff Jan-Dec 226,178.090
1) (SG-1) 1) (SG-1) created and filled-ug
COMPETENCIES
Need for improvement of §Competent BPLO staff Attendance of BPLO staff to  |All L&D interventions attende BPLO Staff
competencies trainings, seminars, benchmarl
activities, and other L&D
interventions
Attendance to trainings, semindBPLO personnel was sent to BPLO Staff 2024 150,000.90 BPLO MO
webinars and forums of all BPtrainings, seminars, webinars
personnel forums
Conduct of Local Learning Exc|Local Learning Exchange Act| BPLO StafffBOY 2024 700,000.90 BPLO MO
activity for BPLO staff and all [for BPLO staff and all person Participants
personnel involved in BOSS  |involved in BOSS operation
operation conducted
Some employees are All employees are capacitated to ulRequired incapacitated employSucessful and productive Market Personnd 2024 0.00 MOD E-center

incapable of using techno

like laptop/desktop comput

modern technologies

to take tutorial sessions on usi

workplace

of computer and the like

(middle age)
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ECONOMIC DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . : Capacity Development . Funding Process_ owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements . Technical
Responsible :
Assistance
Three employees are not |Satisfied and motivated individuals |Finish vocational or bachelor's|Satisfied and motivated indiv] Market Personng 2024 0.00 MOD HRMO
qualified to apply for a highmore promotion opportunities awaildegree courses thru municipallwith more promotion opportu] (College Undergr
position because of scholarship await
educational attainment
MANAGEMENT SYSTEMS
Lot of project proposals buOffice project proposals be funded [Utilized the income generating |A developed and equipped miatietad of Office al Jan-Dec 0.00 MOD
funded projects of the office all Regular
Employees(MOI]
KNOWLEDGE AND LEARNING
Limited knowledge concerjHighly competent manpower that wAttendance to various trainingq Trainings on office , personne BPLO Staff 2024 150,000.90 BPLO MO
office, personnel and recordevelop the system seminar Records Management attend
management activities
Limited knowledge in systqMore competent and knowledgeabl|Attendance to various trainingg Training on Computer BPLO Staff 2024 150,000.90 BPLO MO
development workforce seminar Programming, Electronic Tric
Franchise System and e-
Working/Occupational Permit
attended
ENABLING POLICIES
Low income collection due|Update the revenue and market codidake a recommendation lettejUpdated revenue and marke} Saatgygunian Bayq Jan-Dec 0.00 OVM MOD

outdated revenue code

the Sanggunian Members to ¢
session for proper process of

updating the revenue code

Members
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ECONOMIC DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. : : Capacity Development . Funding Process_ owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements . Technical
Responsible :
Assistance
SUB-SECTOR/OFFICE: TOURISM
STRUCTURE
Multi-tasking of employeegqEstablilshment of focal system, eac|Creation of plantilla items Established focal sections wit| THDD Staff 2024 THDD MO, THDD
mostly job orders to act onfmanned and supervised by a 1st le|Senior Tourism Operations Offfversed and highly capacitateq THDD Staff 2024 722,146.00
mandated/devolved functiqregular employee (SG-18)
and services Tourism Operations Officer (S¢-11) THDD Staff 2024 432,062.90
Administrative Aide IV (Bookbil THDD Staff 2024 264,201.90
1) (SG-4)
Administrative Asst. Il (Audio-\ THDD Staff 2024 325,362.00
Aids Tech. II) (SG-8)
Administrative Asst. | (Photogr§ THDD Staff 2024 308,826.00
I (SG-7)
Admnistrative Officer Il (SG-11 THDD Staff 2024 432,062.00
Administarive Assistant | (Com THDD Staff 2024 308,826.00
Operator 1) (SG-7)
Administrative Aide Il (Driver | THDD Staff 2024 250,850.00
3)
Administrative Aide Il (Bookbin THDD Staff 2024 238,220.090
(SG-2)
COMPETENCIES
Need for improvement of [Competent THDD Staff Attendance to trainings, worksHAll trainings, workhsops and THDD Staff 2024 150,000.90 THDD THDD
competency of staff and seminars related to the thgseminars related to the
advancement of learings benefladvancement of learnings attj
the improved delivery of servic
functions
Conduct of benchmarking actiyBenchmarking activities condpctedHDD Staff 2024 100,000.90
of all THDD staff
Conduct of mid-year and year-{Mid-year and Year Assessmg THDD Staff 2024 150,000.90

assessment, monitoring and

Monitoring and Planning cond

planning
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ECONOMIC DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . : Capacity Development . Funding Process_ owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements . Technical
Responsible :
Assistance
KNOWLEDGE AND LEARNING
No specific ITC EquipmeniFull utilization of TOURLISTA Web{Procurement of 1 laptop compy1 Laptop computer procured THDD Staff 2024 100,000.¢0 THDD THDD
be used solely for real timgStatstics Application solely for statistical gathering,
tourism data gathering, sonsolidation and submission t
consolidation and submiss national offices
SUB-SECTOR/OFFICE:LABOR AND EMPLOYMENT SERVICES
STRUCTURE
Creation of Plantilla PositiqBasic plantilla Creation of Municipal Governn1Municipal Government PESO Personngl 1,359,684.400 PESO MBO/HRMOIN
positions stated in RA#8759 as Department Head (with Department Head SG-24 cre|
amended by Parenthetical Position Title PEJand filled-up
RA#10691 Manager)
created Creation of Labor and Employr]1 Labor and Employment Off 495,593.00
PESO Officer 1l (SG-13) (SG-13) created and filled-ug
Institutionalized Creation of Labor and Employr|1 Labor and Employment Off 432,062.00
Officer | (SG-11) (SG-11) created and filled-ug
Creation of Administrative Aidel1l Administrative Aide III (Utili 250,850.00
(Utility worker II) (SG-3) worker 1) (SG-3)created and
up
Creation of Administrative Aidel1 Administrative Aide Il 238,220.00
(Bookbinder 1) (SG-2) (Bookbinder 1) (SG-2) createg
filled-up
Creation of Administrative Aidel1Administrative Aide | 226,178.00
(Utility Worker 1) (SG-I) (Utility Worker 1) (SG-I)
created and filled-up
COMPETENCIES
Limited training of staff Competent staff Trainings and skills DevelopmgAll personnel trained PESO Personngl 2024 200,000.0p PESO/SCO |MBO/HRMOIN
Activities
MANAGEMENT SYSTEMS
Limited Operational Fully functional information system |Trainings and skills developme|PEIS and PhilJobnet fully PESO Prsonnell 2024 100,000.00 PESO/SCO |MBO/DOLE/M

Information System

activities

operational
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ECONOMIC DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

ENABLING POLICIES

DOLE policies and regulat{Enhanced policy support and coordlifgtiphpersonnel with needed {Better implementation of Prod PESO Personnd 2024 100,000.00p PESO MBO/DOLE/M
not strictly observed and equipment and delivery of services

KNOWLEDGE AND LEARNING

Limited access to learning|Open access to Development Pro{Training Programs Better knowledge and training PESO Personngl 2024 100,000.00 PESO MBO/DOLE/M
training programs for all staff

among permanent employ

only

LEADERSHIP

Limited Basic Institutionalized leadership Trainings and Development Ccillmmroved Leadership and PESO Personngl 2024 100,000.0p PESO MBO/DOLE/M
Leadership _practices and_mecahnism management
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
SUB-SECTOR/OFFICE: OFFICE OF THE MUNICIPAL MAYOR
STRUCTURE:
Overlapping of duties and | The Capacity to cope with the overl|Creation of additional plantilla ifplastilla items created and fillgd up MO SB/HRMO
responsibilities of duties and responsibilities F$GPLQLVWUDWLYHF$SGPLQLVWUDWLY MO Staff 2024 201,096.00 MO SB/HRMO
(Bookbinder 1l1) (SG-7) (Bookbinder 1) (SG-7) creats
filled-up
F$GPLQLVWUDWLYH+EF$SGPLQLVWUDWLY MO Staff 2024 201,096.00 MO SB/HRMO
(Photographer II) (SG-7) (Photographer II) (SG-7) crea
and filled-up
F$GPLQLVWUDWLYHEF$SGPLQLVWUDWLY MO Staff 2024 189,576.90 MO SB/HRMO
Conditioning Technician 1) (SG|Conditioning Technician I) (S
created and filled-up
F$GPLQLVWUDWLYH+EF$SGPLQLVWUDWLY MO Staff 2024 168,324.40 MO SB/HRMO
1) (SG-4) (Bookbinder II) (SG-4) create
ISGPLQLVWUDWLYHI$SGPLQLVWUDWLY MO Staff 2024 168,324.¢0 MO SB/HRMO
(SG-4) (SG-4) created and filled-up
f $GPLQLVWUDWL]F $GPLQLVWUDW MO Staff 2024 149,244.40 MO SB/HRMO
(5G-2) (Messenger) (SG-2) created 3
filled-up
1 $GPLQLVWUDWL]T $GPLQLVWUDWIL MO Staff 2024 140,400.0p MO SB/HRMO
Worker 1) (SG-1) Worker 1) (SG-1) created and
up
Overlapping of duties and |Managed and Supervised the Publf $$GPLQLVWUDWLYHi $SGPLQLVWUDWLY MO Staff 2024 395,484.00 MO SB/HRMO
responsibilities Cemetery (Administrative Officer 1) (SG-J(Administrative Officer I) (SG
created and filled-up
 $GPLQLVWUDWL]T $GPLQLVWUDWIL MO Staff 2024 298,488.00 MO SB/HRMO
Caretaker) (SG-2) Caretaker) (SG-2) created an
filled-up
Absence of Office that will |Supervised for the developmentpol & UHDWLRQ RI ,& 7|1, QURURQWLRQ ,&} 'LNXCDVWaR Q |FU2TAWH G MO SB/HRMO
implement Information legislation to support, modernize af ¥ , QIRUPDWLRQ 7HHf,QIRUPDWLRQ 7H ICD Staff 2024 790,251.00 MO SB/HRMO
Communication Technologimprove the ICT sector. (5G-19) (SG-19) created and filled-up
(ICT) programs and conce ¥, QIRUPDWLRQ 6\V|¥, QIRUPDWLRQ 6\ ICD Staff 2024 463,909.00 MO SB/HRMO

12)

12) created and filled-up
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
Absence of office to handldActive participation of CSO/NGOs/H 1 &UHDWLRQ RI &LY1&LYLO 6RFLHW\ 2 CSO Staff 2024 MO SB/HRMO
CSO-related concerns development planning and decisionOrganization Desk created
making ensured
Lack of plantilla position to]CSO-related issues and concerns +$GPLQLVWUDWLYH{$$SGPLQLVWUDWLY| CSO Staff 2024 395,484.00 MO SB/HRMO
handle CSO-related conce|addressed (Administrative Officer 1) (SG-J(Administrative Officer I) (SG
created and filled-up
Absence of Office that will |Provision of relevant, adequate and & UHDWLRQ RI 3XH+3XEOLF ,QIRUPD CSO Staff 2024 MO SB/HRMO
implement Public Informatiinformation to the local governmentDivision
programs and activities. |and its constituents
Lack of plantilla position to|Efficient delivery of Public Informatif $$GPLQLVWUDWLYH+I$GPLQLVWUDWLY PIO Staff 2024 504,636.00 MO SB/HRMO
handle Public Information |services Officer 1) (SG-18) (Information Officer Ill) (SG-1
programs and activities created and filled-up
F$GPLQLVWUDWLYHEF$SGPLQLVWUDWLY PIO Staff 2024 395,484.00 MO SB/HRMO
(Information Officer Il) (SG-15)|(Information Officer II) (SG-14
created and filled-up
F$GPLQLVWUDWLYHIF$SGPLQLVWUDWLY PIO Staff 2024 201,096.00 MO SB/HRMO
(Photographer II) (SG-7) (Photographer II) (SG-7) crea
and filled-up
I$GPLQLVWUDWLYHFEF$SGPLQLVWUDWLY PIO Staff 2024 189,576.90 MO SB/HRMO
Aids Technician 1) (SG-6) Visual Aids Technician I) (SG
created and filled-up
1$GPLQLVWUDWLYHI$SGPLQLVWUDWLY PIO Staff 2024 158,520.¢0 MO SB/HRMO
Worker 1) (SG-3) Worker 1) (SG-3)created and
up
Absence of Office that will |Effective Implementation of prograf & UHDWLRQ RI &RH1&RRSHUDWLYH 'H CDD Staff 2024 MO SB/HRMO
implement programs, promnjservices for cooperative organizatigDevelopment Division created
and advocacy for cooperat $&KLHI &RRSHUDW|+#&KLHI &RRSHUDW CDD Staff 2024 972,840.00 MO SB/HRMO
sector Specialist (SG-24) Specialist (SG-24) created an
filled-up
F6XSHUYLVLQJ &RH6XSHUYLVLQJ &R CDD Staff 2024 772,320.90 MO SB/HRMO

Development Specialist (SG-23

Development Specialist (SG-]

created and filled-up
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
Absence of Office that will |Effective Implementation of prograf 16 HQLRU &RRSHUD|t6HQLRU &RRSHU CDD Staff 2024 504,636.00 MO SB/HRMO
implement programs, pronjservices for cooperative organizatigSpecialist (SG-18) Specialist (SG-18) created an
and advocacy for cooperat filled-up
sector F$GPLQLVWUDWLYHF$SGPLQLVWUDWLY CDD sStaff 2024 395,484.00 MO SB/HRMO
(Administrative Officer I) (SG-1|(Administrative Officer I) (SGH
created and filled-up
I$SGPLQLVWUDWLYHI$SGPLQLVWUDWLY CDD Staff 2024 201,096.00 MO SB/HRMO
(Bookbinder 1) (SG-7) (Bookbinder 1l1) created and f
up
F$GPLQLVWUDWLYHF$SGPLQLVWUDWLY CDD Staff 2024 168,324.90 MO SB/HRMO
1) (SG-4) (Bookbinder II) (SG-4) create
ISGPLQLVWUDWLYHI$SGPLQLVWUDWLY CDD staff 2024 149,244.90 MO SB/HRMO
(SG-2) (SG-2) created and filled-up
F$GPLQLVWUDWLYHF$SGPLQLVWUDWLY CDD Staff 2024 140,400.90 MO SB/HRMO
1) (SG-1) Worker 1) (SG-1)) created ang
up
Absence of Specific Unit thEffective Implementation of ARTA$1&UHDWLRQ RI $QWi&WHH® WD RRB RIY $@|L R ARTD Staff 2024 MO SB/HRMO
will implement Anti Red Tgconcerns created
Act (ARTA) related concer
Lack of plantilla position to[Efficient delivery of ARTA services [ f$GPLQLVWUDWLYH+I$SGPLQLVWUDWLY| ARTD Staff 2024 504,636.00 MO SB/HRMO
handle ARTA related conc Officer 1) (SG-14) created and filled-up
1$GPLQLVWUDWLYHI$SGPLQLVWUDWLY ARTD Staff 2024 395,484.00 MO SB/HRMO
(Administrative Officer 1) (SG-1|(Administrative Officer I) (SGH
created and filled-up
F$SGPLQLVWUDWLYHF$SGPLQLVWUDWLY ARTD Staff 2024 229,080.00 MO SB/HRMO
(Computer Operator 1) (SG-9) |(Computer Operator II) (SG-9
created and filled-up
1$GPLQLVWUDWLYHI$SGPLQLVWUDWLY ARTD Staff 2024 201,096.00 MO SB/HRMO
(Bookbinder 1l1) (SG-7) (Bookbinder 1) (SG-7) creats
filled-up
F$SGPLQLVWUDWLYHI$GPHQLVWUDWLY ARTD Staff 2024 158,520.40 MO SB/HRMO
created and filled-up
1$GPLQLVWUDWLYHI$SGPLQLVWUDWLY ARTD Staff 2024 149,244.90 MO SB/HRMO

(SG-2)

(SG-2) created and filled-up
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
Absence of Office to handl|Supervise, manage and administer| t&UHDWLRQ RI 7UQ+7UDIILF ODQDJHH TMD Staff 2024 MO SB/HRMO
Traffic Management Divisi{implementation of numerous traffic |Division created
Overlapping of duties and |[Empowered employee and efficienf +7UDIILF 2SHUDWLRGQ@V R2IILFRSHUD @* TMD Staff 2024 504,636.00 MO SB/HRMO
responsibilities delivery of services 18) created and filled-up
f7UDIILF 2SHUDWLRQ@VR2IILFRSHU DW TMD Staff 2024 395,484.00 MO SB/HRMO
15) created and filled-up
f7UDIILF 2SHUDWLRQ@VRIILFRSHUBW TMD Staff 2024 291,600.00 MO SB/HRMO
11) created and filled-up
¥ 7UDIILF $LGH ,,|16* 7UDIILF $LGH , TMD Staff 2024 536,004.90 MO SB/HRMO
and filled-up
¥ 7UDIILF $LGH , |#6* 7UDIILF $LGH , TMD Staff 2024 792,600.90 MO SB/HRMO
and filled-up
Absence of Office to handl|Established guidelines/mechanism| 1 &EUHDWLRO RI ORWRIRSRRWSRROVILRQV L RUD FtaffH DIW R®@4 MO SB/HRMO
operation of LGU Vehicle, |operation of LGU vehicles, dumptr{ t$GPLQLVWUDWLYHI$GPERQUWWBDWLY MD Staff 2024 504,636.00 MO SB/HRMO
dump trucks and heavy |and heavy equipment created and filled-up
equipment t1$GPLQLVWUDWLYHf$GPLQLVWUDWLY MD Staff 2024 395,484.090 MO SB/HRMO
(Administrative Officer 1) (SG-1(Administrative Officer II) (SG
1$GPLQLVWUDWLYHI$SGPLQLVWUDWLY MD Staff 2024 395,484.00 MO SB/HRMO
(Administrative Officer 1) (SG-1|(Administrative Officer I) (SG
1$GPLQLVWUDWLYHI$SGPLQLVWUDWLY MD Staff 2024 149,244.90 MO SB/HRMO
(SG-2) (SG-2) created and filled-up
Absence of Office to handl|Effective Implementation of BACSO 1 &UHDWLRQ RI %Ld+1%LGY DQG $zDU{J BACSD Staff 2024 MO SB/HRMO
Bids and Awards Committdrelated concerns Committee Secretariat Division|Secretariat Division Created
Lack of plantilla position to|Efficient delivery of BACSD servicel $$GPLQLVWUDWLYH+$SGPLQLVWUDWLY BACSD Staff 2024 504,636.00 MO SB/HRMO
handle Bids and Awards (Administrative Officer Ill) (SG|(Administrative Officer IIl) (S
Committee Secretariat Div 18)created and filled-up
related concerns I$GPLQLVWUDWLYH+I$GPLQLVWUDWLY BACSD Staff 2024 395,484.00 MO SB/HRMO
(Administrative Officer 1) (SG-1|(Administrative Officer I) (SGH
created and filled-up
I$GPLQLVWUDWLYH+I$GPLQLVWUDWLY BACSD Staff 2024 201,096.00 MO SB/HRMO
(Bookbinder 111) (SG-7) (Bookbinder 111) (SG-7) creats
filled-up
I$SGPLQLVWUDWLYH+I$GPLQLVWUDWLY BACSD Staff 2024 149,244.90 MO SB/HRMO

(SG-2)

(SG-2) created and filled-up
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. : : Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
Absence of Office to handl|Effective Implementation of PPPDi|$ & UHDWLRQ R1 3XH PPP Staff SB/HRMO
Public Private Partnership |related concerns Partnership Division
Division
Lack of plantilla position to|Efficient delivery of PPP services |$$GPLQLVWUDWLYH{$f$SGPLQLVWUDWLY PPP Staff 2024 504,636.00 MO SB/HRMO
handle Public Private (Administrative Officer Ill) (SG|(Administrative Officer IIl) (S
Partnership related concer| 18)created and filled-up
I$SGPLQLVWUDWLYHI$SGPLQLVWUDWLY PPP Staff 2024 395,484.00 MO SB/HRMO
(Administrative Officer I) (SG-1|(Administrative Officer I) (SG
created and filled-up
ISGPLQLVWUDWLYHI$SGPLQLVWUDWLY PPP Staff 2024 201,096.00 MO SB/HRMO
(Bookbinder 111) (SG-7) (Bookbinder 1) (SG-7) creats
filled-up
ISGPLQLVWUDWLYHI$SGPLQLVWUDWLY PPP Staff 2024 149,244.¢0 MO SB/HRMO
(SG-2) (SG-2) created and filled-up
COMPETENCIES
Insufficient knowledge thatiReliable, Competent and Improved|Conduct and Attend on Seminars/Trainings/Worksho MO Staff 2024 200,000.( MO SB/HRMO
to low performance Seminars/Trainings/Workshopdconducted/attended
Conduct Benchmarking for MQ|Bésfthmarking for MO staff MO Staff 2024
conducted
Lack of cooperation/Low |Harmonious and strengthened Conduct of Team Building/Cap|Team Building/Capacity Build MO Staff 2024 500,000.40 MO SB/HRMO
colleague support system |relationships among staff Building conducted
ENABLING POLICIES
Lack of facilities for office |Convenient in office management |Efficient discharged of mandatdMunicipal Ordinance for CDD Staff 2024 MO SB/HRMO
management function in Cooperative Develo|Cooperative Development Di
Division created
Efficient discharged of mandat{Municipal Ordinance for Anti{ ARTD Staff 2024 MO SB/HRMO
function in Anti-Red Tape Divig Tape Division created
Efficient discharged of mandatdMunicipal Ordinance for MPC Staff 2025 MO SB/HRMO
function in Management of PugManagement of Public Ceme
Cemetery created
Efficient discharged of mandat{Municipal Ordinance for Traf TMD Staff 2024 MO SB/HRMO

function in Traffic Management

Division

Management Division created
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Current State of Capacit)

Desired State of Capacity

Capacity Development
Intervention

Expected Output

Target of CapDe

Time Fram

Funding
Requirements

Process Owner
Office
Responsible

Source of
Support /

Technical
Assistance

Lack of facilities for office
management

Convenient in office management

Efficient discharged of mandatg
function in Public Information
Division

Municipal Ordinance for Publi
Information Division created

PIO Staff

2024

MO

SB/HRMO

Efficient discharged of mandatd
function in Motorpool Division

Municipal Ordinance for Mot
Division created

MD Staff

2024

MO

SB/HRMO

Efficient discharged of mandatg
function in Civil Society Organi
Desk

Municipal Ordinance for Civil
Society Organization Desk cr

CSOD Staff

2024

MO

SB/HRMO

Efficient discharged of mandatg
function in Information
Communication Division

Municipal Ordinance for
Information Communication
Division created

ICD Staff

2024

MO

SB/HRMO

Efficient discharged of mandatd
function in Bids and Awards
Committee Secretariat Division|

Municipal Ordinance for | Bid
Awards Committee Secretarid
Division created

BACSD Staff

2024

MO

SB/HRMO

Efficient discharged of mandatg
function in Public Private Partn

Division

Municipal Ordinance for Publi
Private Partnership Division

created

PPP Staff

2024

MO

SB/HRMO

SUB-SECTOR/OFFICE: Tech4ED

STRUCTURE

Lack of manpower that will
maintain and update hardy
and software systems,
providing technical suppor
troubleshooting, and ensuf
the security and integrity o
unit's network and data

Permanent plantilla position in ICT
Division

Creation of permanent plantilla
position in ICT Division

Permanent plantilla items cre
for ICT Division

Information Technology Officen
19)

Information Technology | Offi
(SG-19) created and filled-up

2024

790,251.(

Computer Maintenance Techn
Il (SG-15)

Computer Maintenance
Technologist Il (SG-15) creats
and filled up

2024

573,518.(

Computer Programmer | (SG-1

‘Domputer Programmer | (SG
created and filled up

2024

432,062

Administrative Assistant Il
(Computer Operator Il) (SG-9)

Administrative Assistant Ill
(Computer Operator Il) (SG-
created and filled up

2024

346,932.(

Administrative Assistant | (Boo
Binder Ill) (SG-7)

Administrative Assistant | (Bo
Binder Ill) (SG-7) created and

up

2024

308,826.(

0

0

0

0

0

Pinamalayan
Tech4ED Centd

MO, OVM, Hj
MBO
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. : : Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
COMPETENCIES
Improvement in overall Training and Development Attendance of required DICT |All required DICT trainings, 2024 Pinamalayan MO
performance and effective trainings, seminars, and webin{seminars, and webinars for Tech4ED Centsg
of an organization Tech4ED / ICT Staff Tech4ED / ICT Staff attended
Conduct Benchmarking activityyBenchmarking activity for ICT] 2024 100,000.0 Pinamalayan MO
ICT Staff conducted Tech4ED Centd
Skill Assessments Evaluate the staff member's |Skill assessment conducted 2024 100,000.¢0 Pinamalayan MO
knowledge and abilities in sped Tech4ED Centd
areas
Job Performance Evaluation Measure the staff member's |Job Performance Evaluation 2024 50,000.J0 Pinamalayan MO
performance against specific jgconducted Tech4ED Centd
related criteria
MANAGEMENT SYSTEMS
Lack of physical structure {1ICT physical structure to house the|Establishment of ICT Office ICT Building established 2024 7,000,000.00 Pinamalayan | MO, OVM, MH
the ICT office to ensure th¢servers, storage systems, networkif + &7 (TXLSPHQW $ ,&7 (TXLSPHQW BURFXUHG 2024 3,000,000.( Tech4ED Cente
safety and security of both|equipment, and other computer sy T 2IILFH (TXLSPHQIWE 21ILFH (TXLSPHQW SFTXLUHG 2024
pers_onnel and all the ICT |that are required fordc_ata_processm T )XUOLWXUH DOG JL)WNOHBWXUH DOG J)L[WXUHRV |$FZ0%4 UH G
equipment storage, and communication
I TUDQVSRUWDWLRDY PHKQ¥OSRVWDWLRQ 9HKLFOHV2BRTXLUHG
ENABLING POLICIES
Lack of data security and |Data Security and Privacy awarene|Strong implementation of the RR.A. Data Privacy Act of 2012 MO, OVM
privacy awareness compliance with R.A. Data Privacy |Data Privacy Act of 2012 implemented
2012
Absence of cloud computiCreate a more modern and efficien{implementation of Circular No.|Circular No. 2017-002 and 20 MO, OVM
solutions for government |government that can better serve t002 and 2020-010 - Philippine |010 - Philippine Government'
agencies needs of the people; Improve publifGovernment's Cloud First PolidCloud First Policy implementd
services delivery and increase
agovernment efficiency
A standardized set of build Buildings that will be constructed w{Implementation of P.D. 1096 |P.D. 1096 National Building MO, OVM

regulations

safety measures

National Building Code of the
Philippines

of the Philippines Implementg
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. : : Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
KNOWLEDGE AND LEARNING
Absence of a central point|Centralized Local Area Network (LACentralization of Local Area NdCentralized Local Area Netwq 2024 2,500,000.00 MO, OVM, MH
control or management  |all data and user access can be mg(LAN) (LAN) established
and monitored from a single locatio
making it easier to implement and 6
security measures.
Absence of central respirajCentralized Information System to i|Centralization of Information SyStentralized Information Syste 2024 2024 14,000,000.p0 MO, OVM, MH
for system for storing and [coordination and communication ar established
managing information with|different departments or locations
organization
Inaccuracies and Development of Information DatabdInformation Database Kiosk |Information Database Kiosk 2024 2024 2,500,000.00 MO, OVM, MH
incompleteness of the Kiosk to provide a self-service kiosfDevelopment Developed
information provided
Need outdoor electronic  |Proposal for Outdoor Digital Billboa]Procurement and installment ojOutdoor Digital Billboard prog 2024 2024 5,000,000.00 MO, OVM
displays for advertising anqallow real-time updates and changgDigital Billboard and installed
other types of outdoor content being displayed
communication
LEADERSHIP
Lack of knowledge about [Familiarize the different platforms a|Request Center Management |Center Management Training 100,000.¢0 Pinamalayan MO
Tech4ED target sectors of Tech4ED Training to orient newly hired |attended Tech4ED Centsg
Tech4ED staff
SUB-SECTOR/OFFICE: BIDS AND AWARDS COMMITTEE
STRUCTURE
Creation of BAC Division [Increase BAC operation responsibili@reation of BAC Division undefBAC Division created under BAC Staff 2024 BAC Division un{ BAC, SB an(
Mayor's Office Executive Department MO created MO
Lack of permanent person|Operationalized BAC Division with [Enactment of Ordinance for thgBAC Division created under BAC Staff 2024 General FUpBAC Division un¢ BAC, SB ang
handle and focus on the |appropriate staffing pattern. creation and hiring of: Executive Department MO created MO
Procurement Services of t} Supervising Administrative OffifSupervising Administrative Of 504,636.00
LGU Enhanced organizational structure {(Administrative Officer V) (SG ](Administrative Officer V) (SG
professionalized services. Administrative Assistant Il - (S[a@ninistrative Assistant Il - (BG 8) 291,600.00
Administrative Aide IV (Book B|Administrative Aide IV (Book 241,008.00

Ih) (SG 4)

Binder I) (SG 4)
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Procesg owner Support /
Current State of Capacit] Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
Lack of permanent person{Operationalized BAC Division with [Administrative Aide IV (Book B|Administrative Aide IV (Book BAC Staff 2024 241,008.0BAC Division un{ BAC, SB and
handle and focus on the |appropriate staffing pattern. I (SG4) Binder II) (SG4) MO created MO
Procurement Services of t Administrative Aide Il (Clerk I)|Administrative Aide III (Clerk 160,000.¢40
LGU Enhanced organizational structure {(SG3) (SG3)
professionalized services. Administrative Aide Il (Book BijAdministrative Aide 1l (Book H 120,696.00
(SG2) ) (SG2)
Administrative Aide | (Utility WqAdministrative Aide | (Utility W 108,000.90
(SG1) ) (SG1)
COMPETENCIES
Need of competency of  |Training and seminar on R.A 9184 [All BAC Members and regular |Enhancement of organization BAC Staff 2024 General Fu BAC Appropriatiof
personnel involved in the personnel involved in procuren|structure and professionalize Ordinance
procurement. process to participate. services 300,00.4
Conduct study tour/benchmarking t BAC Staff 2024
agency regarding best practices in
procurement process.
PhilGeps Training BAC Staff 2024
Procurement Management Training
MANAGEMENT SYSTEMS
Lack of Office Equipment [Office equipment procured and beifAllocation for the procurement |To effectively implement the | BAC Staff 2024 150,000.( Appropriatiof
utilized by the BAC staff. needed office equipment. of procurement process 100,000.( Ordinance
Photocopying Machine 20,000.d
Floor Mounted Aircondition
Water Dispenser 270,000.
Temporary Office Operates in permanent office. New office provided. To have more space for BAC Staff 2024 General Fu
safekeeping of records and fil
and more convenient working 1,500,000.
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
SUB-SECTOR/OFFICE: GENERAL SERVICES DIVISION
STRUCTURE
1*DS LQ WKH F X]All major final output in the mandat{Creation of additional plantilla ifptastilla items created GSO MO
pattern of the office and la{must be headed by the Key person|Municipal Government DepartriMunicipal Government Depar| GSO Head 2024 1,359,684.00
opportunities in the office f Head-1 (SG-24) Head-| (SG-24) created and f
career progression. up
F/LPLWHG VWDII Municipal Government AssistajMunicipal Government Assist GSO Staff 2024 1,086,641.00
function. Department Head (SG-22) Department Head (SG-22) crq
F8QRUJDQLJHG and filled-up
multi tasking, work overlog Administrative Officer V (Suppl]Administrative Officer V (Sup GSO Staff 2024 722,146.00
Officer 1) (SG-18) Officer 1) (SG-18) created a
filled-up
Senior Administrative Assistan{Senior Administrative Assista GSO Staff 2024 495,593.00
(Buyer V) (SG-13) (Buyer V) (SG-13) created an
filled-up
Need a skilled personnel t¢qMunicipal park improved and devel{Landscaping Supervisor (SG-1)andscaping Supervisor (SG- GSO Staff 2024 463,909.00
improve and develop muni created and filled-up
park Park Maintenance Foreman (S[B#&k Maintenance Foreman ( GSO Staff 2024 325,362.00
created and filled-up
Park Attendant | (SG-2) Park Attendant | (SG-2) creat GSO Staff 2024 238,220.00
and filled-up
Administrative Assistant V Administrative Assistant V GSO Staff 2024 432,062.00
(Electrician General Foreman) [(Electrician General Foreman|
11) 11) created and filled-up
Lack of personnel to mana|Efficient and effective records & prqAdministrative Officer | (RecorqAdministrative Officer | (Reco GSO Staff 2024 375,820.90
the pertinent records of |management established Officer I) (SG-10) Officer 1) (SG-10) created ang
property up
Administrative Assistant Il (Pro]Administrative Assistant Il GSO Staff 2024 325,362.00
Custodian) (SG-8) (Property Custodian) (SG-8)
created and filled-up
Administrative Aide VI (Data |Administrative Aide VI (Data GSO Staff 2024 293,140.00

Controller 1) (SG-6)

Controller 1) (SG-6) created a

filled-up
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

INSTITUTIONAL DEVELOPMENT SECTOR

Source of
. . . Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
Lack of personnel to mana|Efficient and effective records & prqWarehouseman 1 (SG-6) creatlWarehouseman 1 (SG-6) cre GSO Staff 2024 293,140.90 GSO MO
the pertinent records of |management established and filled-up and filled-up
property Administrative Aide IV (BookbijAdministrative Aide IV (Bookh GSO Staff 2024 264,201.00
i) (SG-4) II) (SG-4) created and filled-u
Administrative Aide Il (Messen{Messenger (SG-2)created an GSO Staff 2024 238,220.90
(SG-2) filled-up
Administrative Aide Il (ReprodyAdministrative Aide Il GSO Staff 2024 238,220.090
Machine Operator | (SG-2) (Reproduction Machine Oper
(SG-2) created and filled-up
Security Guard | (SG-2) Security Guard | (SG-2) creat GSO Staff 2024 238,220.00
and filled-up
Construction of General |Lack of conducive and comfortable|Construction of General Servic|General Services Office with GSO DEC 5,000,000.00 EO/OVM/M(
Services Office with stock |working office . Lack of stockroom 4Office with stockroom and stockroom and warehouse
& warehouse warehouse for storage of supply mgwarehouse constructed
Congested work space, urfand Equipment and for proper invel
for Property Equipment an{property
Materials in custody. Wast
surrendered materials bec
eye sore in the premises
COMPETENCIES
Need for improvement of |Competent GSO staff Attendance of GSO staff to trai|All L&D interventions attende GSO Staff 2024 200,000.00 GSO MO
competency of staff seminars, benchmarking activit
and other L&D interventions
Conduct of Benchmarking actiyBenchmarking Activity for GS GSO Staff 2024 150,000.90 GSO MO
GSO staff staff conducted
Conduct of Year-end Assessm{Year-end Assessment and GSO Staff 2024 150,000.90 GSO MO
and Monitoring and Year-end |Monitoring and Year-end
Performance Assessment for JPerformance Assessment for
Staff HRMO Staff conducted
KNOWLEDGE AND LEARNING
Limited knowledge on progElectronic System Records and ArdProcurement of commercializeCommercialized Information GSO Staff 2024 500,000.00 GSO MO
Archiving and preservationestablished information system with featurgsystem procured
records are fit for government set-up
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. : : Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
SUB-SECTOR/OFFICE: HUMAN RESOURCE MANAGEMENT OFFICE
STRUCTURE
Gap in the current staffing |All key units of the office headed byCreation of additional plantilla ifplastilla items created and filledQumlified applica| HRMO MO, OVM
pattern of the office and lagsecond level employee, and with erfAdministrative Officer IV (HRM|Administrative Officer IV (HR] 2024 573,518.90
opportunities in the office fladministrative positions to perform |(SG-15) (SG-15) created and filled-up
career progression administrative functions Administrative Officer IV (HRM[Administrative Officer IV (HR] 2024 573,518.00
(SG-15) (SG-15) created and filled-up
Administrative Officer | HRMQ+1$GPLQLVWUDWLY| 2024 432,062.00
(SG 11) created and filled-up
Administrative Officer Il (HRM{JAdministrative Officer Il (HRM 2024 432,062.00
(SG 11) created and filled-up
Statistician | (SG-11) Statistician | (SG-11) created 2024 432,062.00
filled-up
Administrative Officer Il (HRM{JAdministrative Officer Il (HRM 2024 432,062.00
(SG 11) (SG 11) created and filled-up
Administrative Aide Il (BookbinjAdministrative Aide Il (Bookbi Qualified applical 2024 238,220.090
(S5G-2) 1) (SG-2) created and filled-uq
Administrative Aide | (Utility WqAdministrative Aide | (Utility W 2024 226,178.00
(SG-1) 1) (SG-1) created and filled-u
Lack of plantilla position fo|Functional Information System Computer Programmer Il (SG-16pmputer Programmer Il (SG Qualified applical 2024 573,518.00 HRMO MO, OVM
Information System created and filled-up
Administration and other Administrative Assistant | (ConJAdministrative Assistant | 2024 308,826.00
technical positions Operator 1) (SG-7) (Computer Operator I) (SG-7
created and filled-up
Quick turnover rate amongNonregular personnel retained and|Revision of compensation pacl&genpensation package revisedMGOP Nonregul| 2024 HRMO MO, OVM
nonregular employees productivity increased Employees
Gap in the staffing pattern |Balanced manpower complement |Formulation of Organizational |Organizational Improvement MGOP Offices 2024 1,000,000. HRMO MO, MAdO,
most offices Improvement Plan; formulated; MPDO

Hiring of technical personnel/
consultant for the formulation o
OoIP

Technical Personnel/ Consult
hired

Non-uniform policies and
procedures among offices

Uniformed, standardized and impro
delivery of service and functions:

the agency

Formulation of Manual of Oper
and Employee Handbook

Satisfied clients.

Manual of Operations and
Employee Handbook formula
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
COMPETENCIES
Need to enhance the Highly-competent HR Committee |Attendance of the members of |4 HR Committees and key off HRMPSB Membq 2024 1,000,000.00 HRMO MO
proficiency and mastery of|Members HR Committees and key officiglsent to trainings, seminars, fo and MGOP offici
Committee Members and | trainings, seminars, forums, anfand conferences
officials on the civil service| conferences
rules, laws and other issug Conduct of Benchmarking ActiyBenchmarking Activity for thf HRMPSB Membq 2024 1,000,000.00 HRMO MO
the members of the 4 HR members of the 4 HR Commi| and MGOP offici
Committees and key officials |and key officials conducted
Need for improvement of |Competent HRMO staff Attendance of HRMO staff to |All L&D interventions attendefl HRMO Staff
competency of staff trainings, seminars, benchmarHi
activities, and other L&D
interventions
Attendance to trainings, semindHRMO personnel was sent tg HRMO Staff 2024 200,000.0p HRMO MO
webinars and forums of all HRNtrainings, seminars, webinars
personnel forums
Conduct of Benchmarking actiyBenchmarking Activity for HH HRMO Staff 2024 150,000.0p HRMO MO
HRMO staff staff conducted
Need for improvement of |Competent HRMO staff Conduct of Mid-year AssessmgMid-year Assessment and HRMO Staff 2024 150,000.0p HRMO MO
competency of staff and Monitoring and Year-end |Monitoring and Year-end
Performance Assessment for HPerformance Assessment for
Staff HRMO Staff conducted
Insufficient technical knowlMore competent HRMIS Administrdfbraining of the existing personifAll relevant trainings attended HRMO 2024 50,000.00 HRMO MO, OVM

and competence in Inforny
System Administration

database establishment,
maintenance and data analysid
knowledge management
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Current State of Capacit)

Desired State of Capacity

Capacity Development
Intervention

Expected Output

Target of CapDe

Time Fram

Funding
Requirements

Process Owner
Office
Responsible

Source of
Support /

Technical
Assistance

MANAGEMENT SYSTEMS

Lack of sufficient office sp4
hold the number of HRMO
personnel and the office al
equipment necessary for d
day transactions including
space to hold and

accommodate the volume
walk-in clients, both interng
and external, that needs tg
attended with utmost
confidentiality, a confereng
area for meetings with spe
bodies under PRIME-HRM

Convenience for both office person
clients

Improvement and Renovation ¢
HRMO

HRMO improved and renovat

ed HRMO Staff

2024

1,000,000.00

HRMO

MO,0VM

KNOWLEDGE AND LEARNING

Limited access to the
government-aided informal
system

(HRMIS is not fully functio

Automated HR systems and record

HProcurement of commercialize
information system with featurg
are fit for government set-up

Commercialized Information
system procured

HRMO

2024

15,000,000.4

0

HRMO

MO/Other NG

Risk of data loss in case o
unforeseen catastrophes (
fire outbreak, typhoon, etc

Secured records

Procurement of cloud-based st
(2 TB)

Cloud-based storage (2 TB)
procured

HRMO

2024

10,000.0

D

HRMO

MO

EMPLOYEE RECRUITMENT AND PLACEMENT SERVICES

STRUCTURE

No official updating on the
Executive Order on the
Composition of the HRMP
due to the vacancy of the
Municipal Administrator pg

Updated Composition of the HRMP

EResignation of a Chairperson f
HRMPSB (for positions in the
Executive Department)

Chairperson for HRMPSB (fo
positions in the Executive
Department) designated

HRMPSB, HRD

~
-

2024

HRMO

MO, MAdO
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Current State of Capacit)

Desired State of Capacity

Capacity Development
Intervention

Expected Output

Target of CapDe

Time Fram

Funding
Requirements

Process Owner
Office
Responsible

Source of
Support /

Technical
Assistance

MANAGEMENT SYSTEMS

Lack of dedicated fund for
HRMPSB to be used for
procurement of supplies, o
supplies and ICT equipme
ensure smooth and efficiel
conduct of the committees
regular activities

Efficient conduct of regular activitie
HRMPSB

Allocation of fund for HRMPSB

Fund allocated for HRMPSB

HRMPSB

2024

545,000.0

D

HRMO

MO

ENABLING POLICIES

Lack of agency customizeqCustomized QS Manual

Quialification Standards M4
which causes invalidation

some appointments due to
outdated QS reference bo

Formulation of Agency QS Ma

Agkency QS Manual Formulat

bd MGOP Offices

2024

1,000,000.9

0

HRMO

OVM, TWG

EMPLOYEE PERFORMANCE MANAGEMENT SERVICES

STRUCTURE

Absence of a separate uni
responsible with the
implementation of SPMS t
result to varied interpretati
SPMS Guidelines

Uniformed, standardized, and effec
implemented PM processes.

Establishment of a SPMS unit

SPMS unit under the direct
supervision of the Office of th
Municipal Mayor established

MGOP

2024

MO/OVM

MO/OVM/HRN

Creation of Administrative Offig
(SG-15)

Administrative Officer IV
(Administrative Officer 1) (SG
created

Qualified applica

2024

573,518.0

MO

MO/OVM/HRN

ENABLING POLICIES

Need for enhancement of
current agency Performan

More effective implementation of Sf
Performance Management System

Management System Spedagency

Guidelines

Enhancement of agency
Performance Management Syq
Specific Guidelines

Enhanced agency Performan
Management System Specifid
Guidelines

MGOP Offices

2024

HRMO

PMT

EMPLOYEE DEVELOPMENT SERVICES

STRUCTURE

No official updating on the
Executive Order on the
Composition of the HRDC
to the vacancy of the Muni
Administrator position

Updated Composition of the HRMP

ER:signation of a Chairperson f
HRDC

Chairperson for HRDC desigr

atéRDC , HRMPSY

B 2024

HRMO

MO, MAdO
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. : : Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
COMPETENCIES
Need for improvement of |Developed agency workforce Conduct of in-house trainings [All employees was provided
competency of the employ least 8 hours of trainings,
seminars, and workshops
*QOrientation on Agency Gene|Orientation on Agency Gener All MGOP 2024 100,000.90 HRMO MO
Policies and Guidelines Policies and Guidelines cond employees
*Onboarding Program for neWOnboarding Program for new| New Appointee$ 2024 100,000.¢0 HRMO MO
appointees appointees conducted
*QOrientation on Government |Orientation on Government Extended BAC 2024 50,000.40 BAC MO, BAC
Procurement Law Procurement Law attended by Secretariat
Extended BAC Secretariat
*Computer Literacy Training |Computer Literacy Training | MGOP employe¢s 2024 100,000.90 HRMO MO, Tech4Eg
facilitated
*Training/Workshop on TechrTraining/Workshop on Technif MGOP employe¢s 2024 100,000.90 HRMO CSC, MO
Writing Skills and Effective Writing Skills and Effective
Communication Skills Communication Skills facilitat
*Qrientation on the use of GejOrientation on the use of Gen MGOP employeg¢s 2024 50,000.0 MSWDO MSWDO, M(
Fair Language in the Workplac|Fair Language in the Workpla
facilitated
Need for improvement of |Developed agency workforce *Qrientation on Sexual Haras{Orientation on Sexual Harassy MGOP employeg¢s 2024 50,000.0 MSWDO MSWDO, M(
competency of the employ Law Law facilitated
*Gender Sensitivity Training |Gender Sensitivity Training | All employees of 2024 100,000.0 MSWDO HRMO,MO
facilitated MGOP
*Seminar-Workshop on Coac| *Seminar-Workshop on Coal Heads and Chief] 2024 100,000.90 HRMO CSC, MO
and Mentoring and Mentoring facilitated Offices
Other trainings offered by CSC|Employees was sent to exterj MGOP employeg¢s 2024 [Allotment of bud All offices in thf HRMO,HRDC
other external agency trainings offered by the Civil per office f MGOP (0]
Commission and other agenc training expeng
Need for an activity for LG{Acquired data and information valu{Benchmarking Activity for Emp|8gehmarking Activity for MGOP employeg¢s 2024 1,000,000.00 HRMO MO

employees that will expose
them to recent developmg
best practices and innovat

in other agencies

the continues development and

improvement of the agency's policig

procedures

Employees conducted
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CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

INSTITUTIONAL DEVELOPMENT SECTOR

Source of
. : : Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
MANAGEMENT SYSTEMS
Lack of venue for learning |Engaged employees; Construction of the Human ReJHuman Resource Learning af MGOP employeg¢s 2024 10,000,000.0 HRMO/MO MO,0VM
development activities and/Income-generating facility Learning and Development Ce{Development Center construg
municipal functions
Lack of dedicated fund for |Efficient conduct of regular activitiejAllocation of fund for HRDC |Fund allocated for HRDC HRDC 2024 187,400.0D HRMO MO
HRDC to be used for HRDC
procurement of supplies, 0
supplies and ICT equipme
ensure smooth and efficier
conduct of meetings and o
HRDC activities
Insufficient budget for learfAll HRD Programs implemented  |Implementation of the HRD PrqgiahtiRD Programs implemented 2024 HRMO MO
& development programs
essential to employees *Employees' Day Celebration MGOP employeg¢s 2024 500,000.0p HRMO MO
personal and professional *Civil Service Month Celebratjon MGOP employeg¢s 2024 400,000.0p HRMO MO
growth *Employees' Team Building MGOP employeg¢s 2024 600,000.0p HRMO MO
Insufficient budget for learfAll HRD Programs implemented *Local Scholarship Program f MGOP employeg¢s 2024 200,000.0p HRMO MO
& development programs Employees
essential to employees *Sports Olympics MGOP employeg¢s 2024 600,000.0p HRMO MO
personal and professional *Annual PRAISE Recognition MGOP employeds 2024 2,000,000.00  HRMO MO
growth with Cash Incentives
*Retirement Program MGOP employeg¢s 2024 1,000,000.90 HRMO MO
$6DODPDNRID E
Incentives
t6HOG 211 3URJ
ENABLING POLICIES
Need for review of OrdinarWell- established guidelines in the [Amendment in the Drug-Free |Amendment in the Drug-Free| MGOP employeés 2024 DFWC MO/OVM/SH
for the implementation of Oimplementation of Drug-Free WorkjWorkplace Ordinance Workplace Ordinance amend
Free Workplace Program [Program
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
LEADERSHIP
Need for skills upgrading dEquipped employees with working [Enter MOA with TESDA for thefMemorandum of Agreement \| Skilled worker in 2024 HRMO MO,OVM,TES
employees under the 1st Igknowledge of new developments arfjcapacity development of skille{Technical Education And Skil MGOP A
positions in the clerical, trginnovations in their areas of work [worker Development Authority (TESI
and crafts
EMPLOYEE WELFARE SERVICES
MANAGEMENT SYSTEMS
Lack of dedicated fund for |Efficient conduct of regular activitie§Allocation of fund for PRAISE |Fund allocated for PRAISE | PRAISE Commitlee 2024 415,000.0p HRMO MO
PRAISE Committee to be {PRAISE Committee Committee Committee
for procurement of supplie
other supplies and ICT
equipment to ensure smod
and efficient conduct of thd
committees' regular activiti
Lack of appropriate facilitig Establishment of a facility that shall|Establishment of Child-Minding Establishment of Child-Mindin All female 2024 1,500,000.00MO/MSWDO/HRM MO,0VM
Child minding in ensuring fas a nursery for young children of wWStation Station constructed employees of th (0]
responsibilities of working |and lactating mothers currently emy MGOP
parents in rearing their chilin the municipal government
while at work and;
breastfeeding area for the
lactation period of nursing
employees of municipal
employees and personnel
Absence of a gender-sens|Establishment of a comfort room fo{Rehabilitation of existing generlExisting general comfort roon{ All employees of 2024 1,000,000.00 HRMO/MEO MO

general comfort room with
all-gender restroom that sh
be accessible to clients, gy
and employees in the mun
compound

clients and employees that shall prq
health and sanitation in the municip
compound, and that fits the needs ¢
individual of various gender identitiq
well as of individuals with special né

comfort room into a gender-sef
comfort room with Male, Femal
all-gender restrooms with featu
for PWDs that shall be accessi
clients, guests and employees
municipal compound

rehabilitated into a gender-
sensitive comfort room with M
Female and all-gender restro
with features for PWDs

MGOP
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. : : Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
Lack of health and social |Uplifted employee morale E-CARE Program (Hospitalizat| E-CARE Program funded anq MGOP Employeg¢s 2024 1,000,000.90 HRMO MO, OVM
benefits for employees and Burial Assistance to emplgimplemented
Engaged employees; Health and Wellness Program |Health and Wellness Progran] MGOP Employees 2024 1,500,000.00 HRMO MO, OVM
Well-balanced emotional and ment§ tOHQWD O +HD O W K |implemented
conditions of employees $1:RPHQ V +HDOWK
ENABLING POLICIES
Lack of ordinance that will |Established and formulate firm guidAn Ordinance creating the Pro{Created Ordinance on the Prf MGOP employe¢s 2024 3000000.90 HRMO MO/OVM/SH
support the funding and grjand funding for awarding monetary|on Awards and Incentives for Jon Awards and Incentives for
of monetary and non-mongnon-monetary incentives for both rgExcellence (PRAISE) and prov|Service Excellence (PRAISE)
incentives to regular empldand non-regular employees of the [funds thereof of the Municipal |providing funds thereof of the
and non-regular personnel|Municipal Government of Pinamala]Government of Pinamalayan. [Municipal Government of
under the Program on Awd Pinamalayan
and Incentive for Service
Excellence (PRAISE)
KNOWLEDGE AND LEARNING
Lack of Rewards and Developed in-house Information Sy|Development of the Rewards gDeveloped Rewards and MGOP employeés 2024 - HRMO MO/OVM/SH
Recognition Information arjthat provides database of the nomifRecognition Information and |Recognition Information and
Rating/Voting System awardee, retiree, loyalty, and otherdRating/Voting System Rating/Voting System
support automated rating/voting sy4
for the selection process.
SUB-SECTOR/OFFICE: OFFICE OF THE VICE MAYOR AND SANGGUNIANG BAYAN
STRUCTURE
Lack of Permanent Plantill{iImproved Organizational Structure |Creation of Local Legislative S{Local Legislative Staff Officer] OVM Personnel 2024 618,420.00
Positions clear delineation of duties and Officer Il (SG-16) (SG-16) created & filled up Staff
responsibilities Creation of Information Systenjinformation Systems Analyst 2024 463,909.00
Analyst (SG-12) 12) created & filled up
Creation of Administrative AssilAdministrative Assistant IV 2024 375,820.00
IV (Bookbinder IV) (SG-10) (Bookbinder 1V) (SG-10)
created & filled up
Creation of Local Legislative S{Local Legislative Staff Assist 2024 293,140.00
Assistant | (SG-6) (SG-6) created & filled up
Creation of Local Legislative S{Local Legislative Staff Assistg 2024 293,140.00
Assistant | (SG-6) (SG-6) created & filled up
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
Lack of Permanent Plantill{Improved Organizational Structure |Creation of Process Server (SGPsdcess Server (SG-5) creatdq OVM Personnel 2024 278,286.00
Positions clear delineation of duties and filled up Staff
responsibilities Creation of Administrative AidelAdministrative Aide IV (Booki 2024 264,201.00
(Bookbinder 1) (SG-4) ) (SG-4) created & filled up
Creation of Administrative AidelAdministrative Aide Il (Driver 2024 250,850.090
(Driver ) (SG 3) (SG 3) created & filled up
Creation of Security Guard | (S&&jurity Guard | (SG-3) creat| 2024 250,850.00
filled up
Creation of Administrative AidelAdministrative Aide | (Utility W 2024 226,178.090
(Utility Worker 1) (SG-1) 1) (SG-1) created & filled up
COMPETENCIES
Limited knowledge of staff[Well-trained and competent employlé¢sndance to Trainings and  [Training, seminars/forums att 11 Officials 2024 200,000.00
legal procedures and writir] Seminars/forums and conducted. 13 Regular
Personnel
31 Job Order
Workers
Limited motivation and Empowered/improved productivity §Conduct of assessment and te{Office assessment and Team 11 Officials 2024 150,000.90
strategies of staff efficiency building activity building activity conducted 13 Regular
Personnel
31 Job Order
Workers
Benchmarking/cross visit activiiBenchmarking/cross visit acti 11 Officials 2024 150,000.90
other LGUs/NGAs other LGUs/NGAs conducted 13 Regular
Personnel
31 Job Order
Workers
MANAGEMENT SYSTEMS
Lack of sufficient office spgMore conducive working environmgConstruction of Legislative BuillLegislative Building Construct 11 Officials 2024 20,000,000.
for the official and employdofficials and employees for construction of 10 individua 13 Regular
rooms for SB officials, provisio Personnel
board room and session hall 31 Job Order
Convenience to clientele Workers

Improvement of office space fo

employees
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
Lack of office equipment a|Enhanced productivity Provision and procurement of |All necessary office equipmer 11 Officials 2024 400,000.90
furniture necessary office equipment anf{furniture procured and provid 13 Regular
furniture Personnel
31 Job Order
Workers
ENABLING POLICIES
Absence of Identified CoddSound and responsive local legislajConduct researches, hearing aJAll needed researches, hearir 11 Officials 2024 500,000.(
and ordinances that complement with executive agqconsultation for the formulationjand consultation conducted |9 OVM Personng|
mandated codes and ordinancq 10JO
Coordination with municipal Identified codes and ordinang
functionaries, barangay official{enacted/amended and/or
stakeholders for the legislative |Published
analysis
KNOWLEDGE AND LEARNING
Insufficient eGovernment [Enhanced, speed and efficiency in |Establishment of Legislative |LIMS established & implemer|13 OVM Personn 2024 1,500,000.
Services tracking legislative records Information Management Systg 10JO
Paperless legislative process to keq(LIMS)
with the pace of digital world
Fast and efficient mode of researchEstablishment of eLibrary Established & Functional e-Li|13 OVM Personn 2024 1,000,000.00
through establishment of a system [Management System Management System 10 JOI
LEADERSHIP
Limited programs in promdCapacitated children, out of school |Conduct Literacy and Reading |Literacy and Reading Prograrl General public, 2024 300,000.(

and supporting education §
literacy to children and you

& street children in the 37 barangay

Program through eLibrary Mob
various barangay in the munici

implemented

Students, Stree
Children & Out
School Youth

Capacitated and competent public 4

bEavachict of Leadership
Training/Team
Building/Benchmarking Activity|

Leadership Training/Team
Building/Benchmarking Activis
Cross Visit to other LGUs
conducted

13 OVM Personn
10 JO
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
SUB-SECTOR/OFFICE: MUNICIPAL ACCOUNTING OFFICE
STRUCTURE
Overloaded job assignmenProductive, well-utilized and proper|Creation of additional plantilla ifptastilla items created
restrained enthusiasm andcompensated employees Administrative Officer IV Administrative Officer IV MAccO Staff 2024 573,518.00 MAccO MO, OVM
commitment, and under (Management and Audit Analyy(Management and Audit Anal
compensation (SG-15) (SG-15) created and filled-up
Information Systems Analyst | {Information Systems Analyst MAccO Staff 2024 436,909.00
12) 12) created and filled-up
Overloaded job assignmer|Productive, well-utilized and proper|Administrative Officer Il Administrative Officer Il MAccO Staff 2024 432,062.00 MAccO MO, OVM
restrained enthusiasm andcompensated employees (Management and Audit Analy§(Management and Audit Anal
commitment, and under (SG-11) (SG-11) created and filled-up
compensation Administrative Assistant Il Administrative Assistant II MAccO Staff 2024 325,362.90
(Bookkeeper I) (SG-8) (Bookkeeper ) (SG-8) create
filled-up
Administrative Assistant Il Administrative Assistant I| MAccO Staff 2024 325,362.00
(Accounting Clerk IIl) (SG-8) [(Accounting Clerk Ill) (SG-8)
created and filled-up
Administrative Assistant | Administrative Assistant | MAccO Staff 2024 308,826.00
(Bookbinder 111) (SG-7) (Bookbinder 1) (SG-7) creats
filled-up
Administrative Aide Il (Driver IJAdministrative Aide IIl (Driver MAccO Staff 2024 250,850.00
3) (SG-3) created and filled-up
Administrative Aide Il (Utility WAdministrative Aide Il (Utility MAccO Staff 2024 250,850.00
) (SG-3) Worker Il) (SG-3) created and
up
COMPETENCIES
Need for improvement of dCompetent MAccO staff Attendance of Laws and Rules|All L&D interventions attende MAccO Staff 2024 500,000.90 MAccO MO, COA, CY§
Government Expenditures, Inte GAS

Control, Financial Managemen
Information System, and Recol
Management Seminar
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. : : Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
MANAGEMENT SYSTEMS
Insufficient space for clienfComfortable working environment jConstruction of Municipal Accd1 MAccO Building constructedi MAccO 2024 8,000,000.00  MAccO MEO, MO, BA
and personnel along with |enough work space for MAccO staf{Office (MAccO) Building
financial documents
Construction of Municipal Accgdl MAccO and COA stockroon MAccO 2024 4,000,000.p0  MAccO MEO, MO, BA
Office (MAccO) and Commissi¢constructed
Audit (COA) stockroom
Manual recording and one{Centralized recording and storage {Procurement of one (1) unit |1 server computer procured MAccO 2024 150,000.¢0 MAccO MEO, MO, BA
gathering of data for repor{database and ease in retrieval of rqcomputer server for FMIS
KNOWLEDGE AND LEARNING
Manual recording and one{Centralized recording and storage (Installation of FMIS 1 FMIS installed MAccO 2024 150,000.¢0 MAccO MO, GAS, C(
gathering of data for repor{database and ease in retrieval of re
SUB-SECTOR/OFFICE: MUNICIPAL ASSESSOR'S OFFICE
STRUCTURE
Lack of competent permarjincreased manpower to ensure tim¢Creation of additional plantilla ifpfastilla items created
personnel assigned to han|efficient delivery of services
the following responsibilitie
a/b. Performance of gener{Efficient administrative functions inqAdministrative Officer 1 Administrative Officer MAssO Staff Jan-24 504,636.00 MAssO MO/HRMO
office supervision, planning, directing, supervising, pefV(Administrative Officer Ill)- SqV(Administrative Officer Ill)- S
administrative clerical and |administration, general services, created and filled-up
general services needed tqsupply/assetrecords management fxgministrative Officer IV 1 Administrative Officer IV MAssO Staff | Jan-24 395,484.00  MAssO MO/HRMO
carry out leadership ar?d budgeting. (Administrative Officer I1)- SG J(Administrative Officer II)- SG
development of the office. created and filled-up
c. Preparation and updatinjUpdated and accurate tax map sho|Tax mapper | - SG 11 1 Tax mapper | - SG 11 creat MAssO Staff Jan-24 291,600.090 MAssO MO/HRMO

barangay section index m4

graphically all properties subject to

and tax maps.

assessment.

and filled-up
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
d. Periodic inspection of re]Accurate and reliable appraisal andProperty Appraiser I- SG 11 |1 Property Appraiser I- SG 11 MAssO Staff Jan-24 291,600.00 MAssO MO/HRMO
properties with a thorough |assessment data. created and filled-up
exterior inspection for the
purpose of data verification
creating appraisal reports
based on their findings as
insnected
e. Assessment document dControlled, identified and traceable|Assessment Records Officer | {1 Assessment Records Officd ~ MAssO Staff Jan-24 291,600.00 MAssO MO/HRMO
records management. appraisal and assessment related |11 SG 11 created and filled-up
documents and records
f. Diagnoses hardware andMonitored and maintained comput{Administrative Assistant | (Con|1 Administrative Assistant | MAssO Staff Jan-24 201,096.00  MAssO MO/HRMO
software malfunctions and|system and database performance |Operator I) - SG 7 (Computer Operator 1) - SG 7
takes remedial action. created and filled-up
g. Assist on the preparatiolUpdated and accurate tax map sho|Tax Mapping Aide - SG 4 1 Tax Mapping Aide - SG 4 ¢ MAssO Staff Jan-24 168,324.90 MAssO MO/HRMO
updating of barangay sectilgraphically all properties subject to and filled-up
index maps and tax maps.|assessment.
h. Conduct routine Systematic and efficient document {Administrative Assistant | 1 Administrative Assistant | MAssO Staff Jun-24 201,096.00 MAssO MO/HRMO
administrative function, records management. (Bookbinder II)- SG 7 (Bookbinder IIl)- SG 7 create(
document and record filled-up
safekeeping
i. Operation of reproductiofEfficient operation of reproduction [Administrative Aide Il (Reprodyl Administrative Aide I MAssO Staff Jun-24 149,244.00  MAssO MO/HRMO
machine and other related|machine and other related equipmgMachine Operator)- SG 2 (Reproduction Machine Oper
equipment. Provide suppol|Extensive assistance and support g SG 2 created and filled-up
general services and fieldvjgeneral services and fieldwork.
j- General and messengeri| Timely delivery of necessary docunfAdministrative Aide | (Messend1 Administrative Aide | MAssO Staff Jun-24 149,244.00  MAssO MO/HRMO
services and reports. SG2 (Messenger)- SG 2 created a
filled-up
COMPETENCIES
Slow-paced organizationall Trained and strategically competen|Mid-Year Evaluation and Mid-Year Office and Staff All MAssO persornelune/July 150,000.00  MAssO MO
performance build-up personnel $VVHVVPHQW + 21IN(IILFLHQF\ + 2I1ILF
Review and Evaluation, Sharin|Review and Evaluation, Shari
Best Practices, Teambuilding |Best Practices, Teambuilding
conducted
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
Limited motivation, strateg|Trained and strategically competen|Year-End Evaluation and Year-End Office and Staff  |All MAssO persorjneNov/Dec 150,000.00  MAssO MO
and commitment on conve|personnel $VVHVVPHQW + 2I1IN(IILFLHQF\ = 2IILF
weaknesses into strengths Review and Evaluation, Sharin|Review and Evaluation, Shari
Best Practices, Teambuilding |Best Practices, Teambuilding
conducted
Limited information and |Trained and strategically competen|Conduction of benchmarking |All necessary benchmarking [All MAssO persorjngan. - Ded. 300,000.00  MAssO MO
knowledge about strategic|personnel activities activities conducted
best practices of other LG\
Lack of knowledge/Limited Technically capacitated and equipp|
Technical Capacity on the [personnel
following areas
a. Real Property AssessmdCapacitated and equipped staff on [Training on assessment and ta2 trainings on assessment an| All Appraisal an{ Jan - Dec 200,000.00 MAssO MO ./ HRM({
and Tax mapping property assessment and tax mapp|mapping mapping Assessment and
mapping person]
b. Document and Records|Systematic and efficient document {Training and awareness on Extensive training and awarel All Administrativ] Jan - Dec 150,000.90 MAssO MO ./ HRM{
Management and Control |records management. documents and records controlon document and records cor| and records divis
including handling, safekeeping personnel
retrieval of office archives
.c. Managerial Responsibilj@apacitated and competent key per€ngaeizational efficiency and JAIll necessary Career Develog Mun. Assessor a| Jan-Dec 225,000.00 MAssO MO ./ HRM(
Development Program Program attended technical suppo
staff
MANAGEMENT SYSTEMS
Missing/Lost Documents (Updated and reliable/accurate infor| Total implementation of Docun]jDocument and Records MAssO Jan - Dec 150,000.90 MAssO MO
damaged by fire readily available and Records Management SygManagement System establig
and implemented and mainta
Manual tax map plotting sy Upgrading of ARCGIS MappindARCGIS Mapping System MAssO Jan - Dec 400,000.00 MAssO MO
still being practiced in the System upgraded
Improvement and enhancemer]Tax map enhanced and imprgved MAssO Jan - Dec 400,000.00 MAssO MO
tax map
Discrepancy on RPU Real Property Assessment Dat|Reliable real property assess MAssO Jan - Dec 400,000.( MAssO MO
classification: Cleansing information provided
MAssO Records against M Upgrading and maintenance oflIntegrated Tax Management MAssO Jan - Dec 150,000.90 MAssO MO

records

Integrated Tax Management

System(iTAX)

System (iTAX) upgraded and

maintained
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
No available equipment fo]MAssO Online Portal implemented [Procurement of equipment Equipment for MAssO Online MAssO Jan - Dec 60,000.40 MAssO MO
implementation of MAssO (laptop/tablet) for MAssO OnlinfPortal procured
Online Portal Portal
ENABLING POLICIES
No documented and stand|Availability of standard office polici{Establishment of standard offic|Standard office/divisional poli MAssO Jan - Dec 100,000.0  MAssO MO
office guidelines or policieqguidelines and work instructions. |/divisional policies, guidelines gguidelines and work instructig
general office/process work instructions for common |established.
administration. awareness and standard practiiCompetent and aware MAss( MAssO Jan - Dec MAssO MO
employees
KNOWLEDGE AND LEARNING
No installed Standard valu{Updated and reliable/accurate inforfAcquisition and installation of |Valuation Database Manager MAssO Jan - Dec 150,000.90 MAssO MO /PAO/ BL
system from the BLGF on valuation readily available Valuation Database ManagemdSystem acquired and installeq
System
LEADERSHIP
Increasing assessed valuelincreased real property assessmen|Extensive fieldwork to discover]increased revenue generatiof MAssO Jan - Dec 200,000.90 MAssO MO / MTO
target from the PAO for ta update RPUs
purposes Collaboration with MTO for rev{increased revenue generatior MAssO Jan - Dec 200,000.00  MAssO MO /MTO
generation
SUB-SECTOR/OFFICE: MUNICIPAL TREASURY OFFICE
STRUCTURE
Insufficient number of Compliant Office Structure and manCreation of permanent plantillalpermanent plantilla position
personnel and staff to catelrequirements as mandated by Man{positions created and filled up
manpower requirements a{Garcia Ruling - Local Treasury Operations Q|- Local Treasury Operations MTO Staff 2024 724,669.00 MTO MO, HRMO,
mandated Mandanas-Gar( ll, SG 18 Officer Ill, SG 18 created and OVM/SB
Ruling up
- Local Revenue Collection Off{- Local Revenue Collection g MTO Staff 2024 575,495.00 MTO MO, HRMO,
SG 15 II, SG 15 created and filled uf OVM/SB
Personnel handling compldUpgrading of plantilla position - Administrative Officer V (Casll- Administrative Officer V (Ca MTO Staff 2024 724,669.00 MTO MO, HRMO,
responsibility not within hig ), SG 18) ), SG 18) created and filled OVM/SB

position descriptions
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
Lack of permanent person|Personnel that will hold accountabil
that will hold accountabilityMTO complex data base system |- 2 Administrative Assistant |- 2 Administrative Assistant MTO Staff 2024 619,664.90 MTO MO, HRMO,
the most complex data bag [(Computer Operator) [(Computer Operator), SG 7 OVM/SB
system of the Office (i-TAX created and filled up
SRE, e-BPLS, ePayment
linkBiz.Portal)
Lack of permanent person{Personnel that will assist in record |- Administrative Aide IV (Bookll- Administrative Aide IV MTO Staff 2024 265,042.00 MTO MO, HRMO,
that will assist in record |management I, SG 4 (Bookbinder II), SG 4 created OVM/SB
management of the office filled up
Lack of permanent person{Personnel that will assist in prompt |- Administrative Aide Il (Driver|- Administrative Aide IlI (Drive MTO Staff 2024 251,643.00 MTO MO, HRMO,
that will assist in the field |mobilization of field work managen|3 SG 3 created and filled up OVM/SB
administration of the office
COMPETENCIES
Need to improve staff Competent MTO Staff Attendance to various learning|All necessary capacity MTO Staff 2024 300,000.90 MTO MO, OVM/SH
competencies development interventions, traildevelopment attended
and seminars, and benchmarki
MANAGEMENT SYSTEMS
Need to procure high-end |Secured data base management systerourement of high-end ICT |High-end ICT Equipment proguredMTO Staff 2024 500,000.40 MTO MO, OVM/SH
Information and Communi equipment
Technology Equipment
ENABLING POLICIES
Outdated Revenue Collect]increased local revenue generatiofjRevision of Local Revenue CollLocal Revenue Collection Co LGU 2024 100,000.90 MTO MO.MAssO,
Code of Pinamalayan collection Code revised and amended OVM/SB
KNOWLEDGE AND LEARNING
Limited knowledge on recqHighly competent personnel Attendance to various trainingqTraining and seminars attend MTO Staff 2024 300,000.090 MTO MO, OVM/SH

and data management sy9

of the Office

Seminars

record and data management
attended
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
SUB-SECTOR/OFFICE: MUNICIPAL BUDGET OFFICE
STRUCTURE
Lack of personnel respons|Additional permanent employees thCreation of additional plantilla |Plantilla positions created and
in budget evaluation, oversee the budget preparation andpositions up
interpretation, managemer|defense to budget execution servic{Budget Officer Il (SG-18) Administrative Officer V (SG- MBO Staff 2024 848,305.40 MBO MO, OVM,
and control, in performanc Budget Officer lll created an( HRMO
evaluation, research, custd up
of vital official documents 4 Budget Officer Il (SG-15) Administrative Officer IV (SGH MBO Staff 2024 573,518.00 MBO MO, OVM,
reports, personnel respong (Budget Officer ||) created an HRMO
in handling ICT, budget filled-up
database monitoring and Administrative Assistant | (SG-{Administrative Assistant | (SG MBO Staff 2024 308,826.00 MBO MO, OVM,
reporting system and pers (Computer Operator 1) (Computer Operator I) create HRMO
responsible in processing filled-up
management and control g Process Server (SG-05) Process Server (SG-05) crea MBO Staff 2024 278,286.0D MBO MO, OVM,
documents and filled-up HRMO
Messenger Il (SG-02) Administrative Aide Il (SG-02 MBO Staff 2024 238,221.0p MBO MO, OVM,
(Messenger II) created and fil HRMO
up
COMPETENCIES
Limited knowledge and skifHighly competent employee to perf{Training on Budget and FinancJAll necessary trainings attended MBO Staff 2024 500,000.0p MBO MO
perform assigned functiondefficiently with the budget process [Management
Limited knowledge on offigCapacitated and equipped personn|Training on Office Archiving |All necessary trainings attended MBO Staff 2024 100,000.0p MBO MO
archiving office archiving
Limited knowledge on the [Capacitated and competent key pef3oaimighg on Barangay Fiscal |All necessary trainings attended MBO Staff 2024 100,000.0p MBO MO
review of Barangay and SH Management participated in
Budgets
Limited capacity on techni{Capacitated and equipped personn|Training on Barangay Fiscal |All necessary trainings attended MBO Staff 2024 75,000.00 MBO MO
writing technical writing Management participated in
Need for more motivations|Enhanced competency of personngiConduct of System & Staff System & Staff Performance MBO Staff 2024 130,000.0p MBO MO
strategies Performance Assessment and |Assessment and Target Setti
Target Setting Activity Activity conducted
Need for more motivations|Enhanced competency of personngiConduct of System & Staff EffiQSystem & Staff Efficiency MBO Staff 2024 100,000.0p MBO MO
strategies Enhancement Activity/Benchm{Enhancement

Activity/Benchmarking condu
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
KNOWLEDGE AND LEARNING
Absence of automated FM\Somputerized transaction that will [{Training on e-Budget System dAutomated FMIS installed an¢ MBO Staff and 2024 200,000.0p MBO DBM, COA
Budget to the Accounting Office by DBM and COA maintained Accounting Staf
Reconciled financial data
SUB-SECTOR/OFFICE: MUNICIPAL PLANNING AND DEVELOPMENT OFFICE
STATISTICAL PRODUCTS AND DATABASE SERVICES
STRUCTURE
Lack of competent permanincreased manpower to ensure pro|Creation of Additional Permand1 Statistician Il SG-15 createq MPDO personnqd 2024 573,518,00 MPDO MO/SB/HRM
personnel assigned to hanimanagement of system and data |Plantilla Positions filled-up Qualified Applicq
the system 1 Precision Instrument Techn| MPDO personnqd 2024 325,362.0p MPDO MO/SB/HRM
Il SG-08 created and filled-upl Qualified Applicd
1 Information Systems Analyy MPDO personnqd 2024 463,909.0p MPDO MO/SB/HRM
SG-12 created and filled-up | Qualified Applica
COMPETENCY
Limited Knowledge, Techn
Capacity and Skills on:
1. Development and Competent personnel capable in th{Training on Development and |Training on Development and ISA | 2024 30,000,00 MPDO DICT
Maintenance of Centralize{development and maintenance of |Maintenance of Centralized Maintenance of Centralized
Databank Information SysfCentralized Databank Information §Databank Information System [Databank Information Systen
attended
2. Data Security and Competent personnel capable of dgTraining on Data Security and |Training on Data Security andISA |, Stat Il and $tat 2024 90,000(00 MPDO DICT
Management security and management Management Management attended
3. Data Analysis and Competent personnel capable of dgTraining Data Analysis and Training Data Analysis and Stat Il and Stat 2024 60,000(00 MPDO PSRTI
Interpretation analysis and interpretation Interpretation Interpretation attended
4. Advanced GIS Competent personnel capable of m|Training on Advanced GIS Training on Advanced GIS [PDO lll, PIT I, Stat | 2024 150,000,00 MPDO NAMRIA
and digitizing functions attended
5. Community-Based Timely implementation of the progrdTraining on Community-Based|All necessary Community-Bag Stat Il and Stat |, 2024 180,000,00 MPDO PSA
Monitoring System (CBMS|Additional permanent employees thiMonitoring System (CBMS) MdMonitoring System (CBMS) 1
oversee the CBMS implementation Modules attended
6. Registry of Barangay |Competent personnel capable of [Training on Registry of Barang{Training on Registry of Baran| Stat Il and Stat 2024 60,000,00 MPDO DILG/POPC(Q
Inhabitants and Migrants |conducting Registry of Barangay [Inhabitants and Migrants (RBINInhabitants and Migrants (RB
(RBIM) Inhabitants and Migrants (RBIM) attended
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. : : Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
MANAGEMENT SYSTEMS
Absence of manual and |Established manual and protocols Develop a Standard Operating|Standard Operating Procedu MPDO, Data 2024 N/A MPDO DICT
protocols on data managefmanagement, privacy, and security|Procedure (SOP) for effective |(SOP) developed providers and us{
privacy, and security. management and data security
ENABLING POLICIES
Absence of local legislationOrganized, updated and complete |Passage and Enactment of An Ordinance Establishing th MPDO, Data 2024 N/A SB MPDO
enjoining the mandatory |databank system Ordinance Establishing the Centralized Databank Systen] providers and usq
submission of required sed Centralized Databank System {the Municipality of Pinamalay
inventory of data for inform Municipality of Pinamalayan [passed and enacted
decision-making
KNOWLEDGE AND LEARNING
Infant stage in-house datalFully-developed databank systems|Development of Centralized [Centralized Databank Systemn MPDO 2024 1,000,000,00 MPDO DICT/Third-pd
developed and administerdadministered by ICT professional [Databank System developed ICT providen
using incompatible prograr
Community-Based Monitoring |Community-Based Monitoring MPDO 2024 11,000,000,00 MPDO PSA
System (CBMS) 4th Round Ce|System (CBMS) 4th Round C
conducted
Establishment of Registry of |Registry of Barangay Inhabitg MPDO 2024 2,000,000,00 MPDO DILG/Barang
Barangay Inhabitants and Migrland Migrants (RBIM) establis
(RBIM)
LEADERSHIP
Need for innovative strateqStrengthened partnership and Establishment of Communicati{Communication Channel MPDO, Barangay 2024 N/A MPDO DILG/Barang
to energize conventional |collaboration with Barangays, CSO{Channel established through social m§ CSOs, National
partnership and collaboratiNational Agencies, other stakehold Agencies, othef
partners in development Conduct of Leadership InstitutgLeadership Institute and/or stakeholders an| 2024 1,000,000,00
and/or Teambuilding/ BenchmgTeambuilding/Benchmarking partners in
Activity Activity conducted development
POLICY ADVICE AND TECHNICAL ASSISTANCE
STRUCTURE
Absence of a responsible |Fully-functional Performance Mana({Creation of Separate Unit undgPerformance Management ar PMT 2024 300,00000 PMT MO/HRMO/M
for Performance Managemnand Assessment; Reduction of Municipal Mayor for Performan|Assessment Unit under Munig (0]

and Assessment

responsibilities of the current comp
of the PMT

Management and Assessment

Mayor created
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. : : Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
COMPETENCY
Limited knowledge on StrgfMDC Sectoral/Functional CommittelCapacity Enhancement of MD(Reorientation of SPMS Guidd Local Functionarjes 2024 100,000{00 PMT CSC/HRMO
Performance Managemen{capacitated; Improved organization|Sectoral/Functional Committee|conducted MPDO
System individual performance
Limited Capacity of BarandCapacitated BDCs; Prompt submis{Strengthening of Barangay Orientation on Barangay BDCs 2024 740,000(00 MPDO DILG
Development Councils (B{required plans, programs and budg|Development Councils Development Planning and
on the harmonized plannin Investment Programming
and budgeting process conducted
MANAGEMENT SYSTEMS
Absence of Performance [Full compliance of submission as tqInclusion of Performance MeagPerformance Measures (quall All Departments| 2024 N/A  All Imposing MO/PMT
Measures (quality, efficienjquality, efficiency and timeliness  [(quality, efficiency, timeliness) |efficiency, timeliness) Checkl| Offices, Baranga Departments/
timeliness) Checklist Checklist Assessment in the |Assessment in the Issuances Offices
Assessment for complianc Issuances requiring submissiofrequiring submission of docur
submission documents included
ENABLING POLICIES
Non-observance of rules aJFull compliance to existing rules an{Re-orientation on the approprigRe-orientation on the appropi{ Barangays, MLGOO 2024 N/A MLGOO DILG
regulations governing bargregulations governing barangay |enforcement and administrativdenforcement and administrati
development planning and|development planning and budgetifaccountabilities on neglect to |accountabilities on neglect to
budgeting process process observe existing rules and observe existing rules and
regulations governing barangajregulations governing barang
development planning and budldevelopment planning and
process budgeting process conducted
KNOWLEDGE AND LEARNING
Dispersed sources of Organized, updated, complete and |Development of Centralized |Centralized Compliance Trac MPDO, PMT 2024 N/A MPDO PMT
compliance tracking duringcentralized compliance tracking sy§Compliance Tracking System [System developed
validation sessions
LEADERSHIP
Need for innovative stratedStrengthened partnership and Establishment of Communicati{Communication Channel MPDO, Local 2024 N/A MPDO Local Officed
to energize conventional |collaboration with Local Offices, Channel established through social mg Offices, Baranga Barangays,
partnership and collaboratiBarangays, CSOs, National AgencijConduct of Leadership InstitutdLeadership Institute and/or CSOs, Nationa| 2024 Fundin CSOs, Natior
other stakeholders and partners in |and/or Teambuilding/Benchmarking | Agencies, othel Requirementg Agencies, oth
development Teambuilding/Benchmarking AActivity conducted stakeholders an included stakeholders

partners in
development

Performance A
1 under Leaders

pillal
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . : Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
DEVELOPMENT MANAGEMENT AND COORDINATION
COMPETENCY
Lack of knowledge on the |Competent personnel capable on [Training on Investigative Analygigaining on Investigative Ana| MPDC, DMO IV 2024 180,000,00 MPDO NEDA/DHSU
Investigative Analysis on I§analyzing land use regulations and attended PDO Ill, PO Il, DN DAP
use regulations and occurrfoccurring physical resource utilizati Il, PDO |
physical resource utilizatio
MANAGEMENT SYSTEMS
Less responsive regulatoryAvailability of data and information {Timely submission of relevant |Timely submission of relevan Concerned 2024 N/A Concerned MO/MPDO
functionaries in sharing rel{policy recommendation and referendata/information regarding landdata/information regarding lan regulatory regulatory
data/information regarding|updating long-term development pldregulations, real property unitsjregulations, real property unit functionaries functionaries
use regulations, real prope agricultural and commercial  |agricultural and commercial
units, agricultural and activities, and other occurring |activities, and other occurring
commercial activities, and physical resource utilization as|physical resource utilization g
occurring physical resourc included in their respective OP{included in their respective O
utilization complied
LEADERSHIP
Need for innovative stratedStrengthened partnership and Establishment of Communicati{Communication Channel MPDO, Local 2024 N/A MPDO Local Officed
to energize conventional |collaboration with Local Offices, Channel established through social mg Offices, Baranga Barangays,
partnership and collaboratijBarangays, CSOs, National Agenci{Conduct of Leadership InstitutdLeadership Institute and/or CSOs, National ™ 2024 Fundin CSOs, Nation
other stakeholders and partners in (gnd/or Teambuilding/Benchmarking | Agencies, othe Requirementg Agencies, oth
development Teambuilding/Benchmarking A|Activity conducted stakeholders an included stakeholders
partners in Performance A
development 1 under Leaders
pilla
DEVELOPMENT PLANNING AND INVESTMENT PROGRAMMING
STRUCTURE
Absence of regular forum (MDC Sectoral/Functional Committe Conduct of Regular Forum Regular Forum conducted MDC 2024 N/A MDC MPDO
MDC Sectoral/Functional [conduct meeting regularly producin Sectoral/Functior Sectoral/Functio
Committees required outputs Committees Committees
Absence of designated wo|With Designated Working Area for [Working Area for MDC Working Area for MDC MDC 2024 N/A MO Sector
area for MDC Sectoral/Functional Committees ac|Sectoral/Functional Committee|Sectoral/Functional Committd Sectoral/Functior Chairperson;
Sectoral/Functional Comm| designated designated Committees

activities
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
COMPETENCY
Lack of technical compete Technical competencies upgraded |Capacity Enhancement of MD{Capacity Enhancement of M MDC Regular 2024 500,000{00 MPDO DILG
in the different stages of |different stages of development pla|Regular Members and Regular Members and Members and
development planning andjand investment programming; QuallSectoral/Functional Committee|Sectoral/Functional Committd Sectoral/Functiot]
investment programming |development plans produced conducted; MDC Regular Me Committees
and Sectoral/ Functional
Committees gained relevant
knowledge after attending the
activityv
MANAGEMENT SYSTEMS
Less responsive regulatoryAvailability of data and information {Inclusion of data/information arjData/information and analysiq MDC 2024 N/A MDC MPDO
functionaries in sharing rel{policy recommendation and referenanalysis matrix in the submissi¢matrix in the submission of of] Sectoral/Functior Sectoral/Functio
data/information regarding|updating long-term development ploffice plans plans included Committees Committees
use regulations and occuri
physical resource utilizatio
ENABLING POLICIES
Absence of executive High functional MDC Sectoral/Func|issuance of executive order en|Executive Order enjoining theg MDC 2024 N/A MO MPDO
issuances enjoining the M[Committees the MDC Sectoral/Functional |Sectoral/Functional Committgd Sectoral/Functior
Sectoral/Functional Comm Committees to conduct regulajconduct regular forum and Committees
to conduct regular forum a forum and designation of workildesignation of working area ig
designation of working are area
LEADERSHIP
Need for innovative stratedStrengthened partnership and Establishment of Communicati{Communication Channel MPDO, Local 2024 N/A MPDO Local Officed
to energize conventional |collaboration with Local Offices, Channel established through social mg Offices, Baranga Barangays,
partnership and collaboratiBarangays, CSOs, National Agenci|Conduct of Leadership InstitutqLeadership Institute and/or CSOs, National 2024 Funding CSOs, Nation
other stakeholders and partners in |and/or Teambuilding/Benchmarking |  Agencies, othel Requirements Agencies, oth
development Teambuilding/Benchmarking A|Activity conducted stakeholders an included in stakeholderd

partners in
development

Performance Ar
1 under Leaderg

pillar
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
Capacity Development Fundin Process Owner Support /
Current State of Capacit) Desired State of Capacity pacity elop Expected Output Target of CapDe| Time Fram nding Office PPo
Intervention Requirements : Technical
Responsible :
Assistance
DEVELOPMENT MONITORING AND EVALUATION
STRUCTURE
Lack of competent permarjincreased manpower in handling pr{Creation of Permanent Plantillg1 Project Evaluation Officer Il MPDO personnqd 2024 573,518,00 MPDO MO/SB/HRM

personnel assigned to han
the monitoring and evaluat
system

monitoring and evaluation

Positions

15 created and filled-up

Qualified Applica

1 Information Systems Analy
SG-12 created and filled-up

Additional function as Information System Developer as proposed in Performar]

COMPETENCY

Limited Knowledge, Techn
Capacity and Skills on:

1. Project Monitoring Competent personnel capable in  [Training on Project Monitoring | Training on Project Monitoring MPDO Sector 2024 300,000,000 MPDO DILG/DAP
discharging Project Monitoring dutid attended Coordinators

2.Project Evaluation Competent personnel capable in |Training on Project Evaluation |Training on Project Evaluatio Project Evaluatiq 2024 60,000(00 MPDO DILG/DAP
discharging Project Evaluation duti attended Officer Il, PEA

3. Project Monitoring and |[Competent personnel capable in  |Training on Project Monitoring | Training on Project Monitoring ISA | 2024 30,000,00 MPDO DICT

Evaluation Information Sygdischarging duties for the developniEvaluation Information System|Evaluation Information Syster
management, and maintenance of attended
information system

MANAGEMENT SYSTEMS

Lack of reporting mechani§Well-informed citizenry about the rgDevelop a reporting mechanisr]Effective reporting mechanisn MPDO, 2024 N/A MPDO Designated P

for wide dissemination of [monitoring and evaluation wide dissemination of monitorijdeveloped Implementing

monitoring and evaluation and evaluation reports Offices, Commur]

reports

ENABLING POLICIES

Absence of executive Availability of documents as basis dlssuance of memorandum enjgMemorandum enjoining the MPDO, 2024 N/A MO MPDO

issuances enjoining the  [Monitoring and Evaluation of PPAs [the mandatory submission of ojmandatory submission of offidImplementing Offi

mandatory submission of PPA implementation status PPA implementation status is

office’'s PPA implementatig

status

KNOWLEDGE AND LEARNING

Computer-aided state of |Fully-established Project MonitorindDevelopment of Project Monito]Project Monitoring and Evalug MPDO 2024 1,000,000,00 MPDO DICT/Third-pa

existing project monitoring

Evaluation Information system

evaluation system

and Evaluation Information sys

Information system developed

ICT providern
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. : : Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
LEADERSHIP
Need for innovative stratedStrengthened partnership and Establishment of Communicati{Communication Channel MPDO, 2024 N/A MPDO DILG/Barangd
to energize conventional [collaboration with Implementing Channel established throuah social m Implementing mplementing
partnership and collaborat{Offices/Agencies, Barangays, CSO|Conduct of Leadership InstitutdLeadership Institute and/or | Offices/Agencie{ 2024 Fundin Offices/
National Agencies, other stakehold¢and/or Teambuilding/Benchmarking | Barangays, CSO Requirement Agencies
partners in deve|opment Teambuilding/BenChmarking A ACthlty conducted National Agencie included
other stakeholde Performance A
and partners in 1 under Leaders
development pilla
ADMINISTRATIVE AND SUPPORT SERVICES
STRUCTURE
Lack of permanent person|Organized and well-secured archivi{Creation of Permanent Plantillg1l Administrative Assistant Il | MPDO personnd 2024 325,362l00 MPDO MO/SB/HRM
assigned to handle system Positions (Administrative Assistant) SG| Qualified Applicg
administrative duties created and filled-up
particularly in records arch 1 Administrative Aide Il MPDO personnd 2024 238,220,000 MPDO MO/SB/HRM
messengerial tasks, and (Messenger) SG-02 created 4 Qualified Applica
household chores and utili filled-up
1 Administrative Aide | (Utilityl MPDO personnd 2024 226,17800 MPDO MO/SB/HRM

works

Worker 1) SG-01 created and
up

Qualified ApplicH

1 Information Systems Analyd
SG-12 created and filled-up

Additional function as Information System Developer as proposed in Performar

Limited office space for lar Construction of MPDO Stock R&RDO Stock Room Construcied  MPDO 2024 1,000,000,00 MPDO MEO

number of files and docum F1

COMPETENCY

Limited Knowledge, Techn

Capacity and Skills on:

1. Office Archiving Competent personnel capable in |Training on Office Archiving [Training on Office Archiving |AO IV, AA |, AAide Il 2024 90,000(00 MPDO PAROA
discharging Office Archiving duties attended

2. Records Management |Competent personnel capable in |Training on Records Managem{Training on Records Managey SAA Il, Computy 2024 60,000(00 MPDO DICT

Information System

discharging Records Management

Information System functions

Information System

Information System attended

Programmer Il
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INSTITUTIONAL DEVELOPMENT SECTOR

CAPACITY DEVELOPMENT AGENDA (CL
Municipality of Pinamal

Source of
. . . Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
MANAGEMENT SYSTEMS
Lack of procedures in the [Prevention of unnecessary disposit|Develop proper procedures of |Proper procedures of proper [AO IV, AA |, AAide Il 2024 N/A MPDO GSO
proper disposal of pertinenjconfidential and important files disposition of insignificant files |disposition of insignificant file
government files, records, safekeeping of confidential filegsafekeeping of confidential filg
data developed
ENABLING POLICIES
Absence of executive Decongested office space and secylssuance of executive issuancgExecutive order on the prope MPDO 2024 N/A MO MPDO/GSO
issuances on the proper |confidential government files, recor{the proper disposal of pertinen{disposal of pertinent governm
disposal of pertinent data government files, records, andfiles, records, and data issueq
government files, records,
data
KNOWLEDGE AND LEARNING
In-house records and Fully-established Records and Development of Records and |Records and Management MPDO 2024 1,000,000,00 MPDO DICT/Third-pd
management system with [Management Information System |Management Information Systdinformation System develope ICT providen
foatiireg
SUB-SECTOR/OFFICE: MUNICIPAL ADMINISTRATOR'S OFFICE
STRUCTURE
Overlapping roles and fundProperly delineated and well-definefFootesilation and Updating of |1 Organizational OSSP updatelll MGOP Persornel 2024 1,000,000.00 MO, Mado and CsC
of LGU personnel Organizational Structure and S HRMO
Pattern (QOSSP)
Work overload among offifMore productive and efficient office|Creation of platilla positions  |Platilla positions created and MAdO Staff 2024
personnel personnel up
Administrative Officer V (ReconAdministrative Officer V (Rec MAdO Staff 2024 504,636.00 MAdO MO, OVM/SH
Officer 1) (SG-18) Officer 1) (SG-18) created an
filled-up
Administrative Officer Il Administrative Officer MAdO Staff 2024 291,600.00 MAdO MO, OVM/SH
(Administrative Officer 1) (SG-1]lI(Administrative Officer I) (SQ
created and filled-up
Work overload among offigMore productive and efficient office]Administrative Assistant | Administrative Assistant | MAdO Staff 2024 201,096.00 MAdO MO, OVM/SH
personnel personnel (Bookbinder 111) (SG-7) (Bookbinder 1) (SG-7) creats
filled-up
Administrative Assistant | (ComAdministrative Assistant | MAdO Staff 2024 201,096.00 MAdO MO, OVM/SH

Operator 1) (SG-7)

(Computer Operator I) (SG-7

created and filled-up
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INSTITUTIONAL DEVELOPMENT SECTOR

Source of
. : : Capacity Development . Funding Procesg owner Support /
Current State of Capacit) Desired State of Capacity . Expected Output Target of CapDe| Time Fram . Office .
Intervention Requirements : Technical
Responsible :
Assistance
Work overload among offigMore productive and efficient office|Administrative Aide Il (Messen{Administrative Aide Il MAdO Staff 2024 149,244.90 MAdO MO, OVM/SH
personnel personnel (SG-2) (Messenger)(SG-2) created a
filled-up
Administrative Aide | (Utility WqAdministrative Aide | (Utility W MAdO Staff 2024 140,400.90 MAdO MO, OVM/SH
(SG-1) [) (SG-1) created and filled-ug
Increase in number of Aud|iImproved internal audit services  |Creation of Internal Audit Servi
Observation Memorandum (IAS) Unit and plantilla position
(AOM) received by the MG Internal Auditor Il (SG-18) Internal Auditor Il (SG-18) cr{  MAdO Staff 2024 504,636.00 MAdO MO, OVM/SH
and filled-up
Internal Auditor 1l (SG-18) Internal Auditor 11l (SG-18) crq MAdO Staff 2024 504,636.00 MAdO MO, OVM/SH
and filled-up
Internal Auditor Il (SG-18) Internal Auditor 11l (SG-18) crq MAdO Staff 2024 504,636.00 MAdO MO, OVM/SH
and filled-up
Internal Auditor Il (SG-15) Internal Auditor Il (SG-15) crg MAdO Staff 2024 395,484.00 MAdO MO, OVM/SH
and filled-up
Internal Auditor | (SG-11) Internal Auditor | (SG-11) cre MAdO Staff 2024 291,600.Q00 MAdO MO, OVM/SH
and filled-up
COMPETENCIES
Need for a high level of  |Trained and competent key personjAttendance of MAdO personngAll trainings, seminars, MAdO Staff 2024 300,000.¢0 MAdO MO
competence on basic trainings, seminars, benchmarfbenchmarking activities, and
workplace skills activities, and other L&D L&D interventions attended
interventions
Conduct of Benchmarking actiyBenchmarking Activity MAdO MAdO Staff 2024 200,000.00 MAdO MO
MAdO personnel personnel staff conducted
Need for a high level of [Trained and competent key personfi@ébnduct of Mid-year AssessmgMid-year Assessment and MAdO Staff 2024 400,000.00 MAdO MO
competence on basic and Monitoring and Year-end |Monitoring and Year-end
workplace skills Performance Assessment for NPerformance Assessment MA
personnel personnel Staff conducted
ENABLING POLICIES
Lack of Executive Order fo|Well-established Implementing Issuance of Executive Order cr]All necessary and appropriatd Heads and Chief{ 2022 Non¢ MO and MAdO SB
creation of Technical WordMechanism TWG and OSSP implementing|guidelines formulated and Offices and techn
Group (TWG) and SB mechanism implemented team
Ordinance for the adoption
OSSP
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Municipality of Pinamal

ISSUES/CONCERNS/OBSERVATIONS/TECHNICAL FINDIIFGS

IMPLICATIONS/EFFECTS

POLICY OPTIONS/PROPOSED INTERVENTIONS

SECTOR: ENVIRONMENT AND NATURAL RESOURCES DEVELOPMENT SECTOR

Municipal Environment and Natural Resources Management Divisi

on

Limited knowledge and capacity to implement the technical services
divisions of MENRMD as per mandated on Pinamalayan Environmg

Delayed technical services delivery to the client since MENRMD pe
always coordinating first to DENR to know the appropriate actions fq
concern of the client. Also, limited number of existing MENRMD per|
the service delivery.

Creation of plantilla positions who will be responsible on following
Forest and Water Resources Management; Mineral and Land Req
Management; Waste and Pollution Control Management; Resear(
Development; and Administrative and Support Services

Lack of personnel who will be responsible in working in field operati
Garbage Collection, Street Sweeping and Sanitary Landfill and Matd
Facility operations

Personnel are overloaded of work assignments which may affect thg
Slow operation rate on Material Recovery Facility since MRF worke
working as Garbage Collectors

Hiring of additional MENRO personnel (Solid Waste Management
Foreman, Garbage Inspectors and additional Garbage Collectors
enforcement of Proper Solid Waste Management and implementg|
waste sedreqation and collection

Lack of necessary personnel to handle and manage forestry project
well as lacking of knowledge and capacity in carrying out the functig
responsibilities in this field

Impeding implementation of Forest Land Use Plan and lack of moni
management on Forestry programs

Creation of plantilla position for Forester Il who will manage and h
projects/programs/activity under forestry management specially F
Provision of training to capacitate the forestry management skills

Forester |l

MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT OFFICE

Limited skills and capacity of personnel's

not properly equip with knowledge and skills resulting to less produg
confident and poor performance

Personnel's sent to trainings and seminars to capacitate

No existing IRR for Municipal traffic Code

Inability to implement Traffic rules and regulation

Creation of IRR

Insufficient lightings along Nautical Highway

High percentage of Accident

Additional Streetlight programs or projects along Nautical Highway

SECTOR: SOCIAL DEVELOPMENT SECTOR

MUNICIPAL HEALTH OFFICE

Lack of plantilla positions

Poor performance and productivity

Hiring and creation of permanent positions

Some employees needed to double their work and even worked out
job description to compensate for the lacking

Lack of trainings and seminar on some programs

Poor work performance

Attendance to Trainings/Seminars/Forums

Limited conducive working environment

Poor work performance and fulfillment of duties and responsibilities

Construction/Rehabilitation of Municipal Health Office Extension B

Lack of initiative, engagement and confidence on some work

Decrease in work outcome and services

Conduct of Benchmarking Activity

MUNICIPAL CIVIL REGISTRY OFFICE

Vacancy of Municipal Government Department Head | (Municipal C

\ibPegitedr)ip

Appointment of MGDH |

Huge gap in the staffing pattern of the office

Creation of new plantilla positions

Approval of the LCE for the new plantilla positions

The Office have a congested space for its personnel and for its voly
number of documents that resulted to the destroyment and missing

Renovation / Relocation of Municipal Civil Registry Office with storal
safekeeping of files/documents

Provides funds for the renovation / relocation of the MCR Office.

Lack of Service Vehicle for mobile registration activity

Acquisition of Service Vehicle

Service Vehicle procured
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NGS IMPLICATIONS/EFFECTS

POLICY OPTIONS/PROPOSED INTERVENTIONS

Lack of Electronic Records and Archiving System resulted to the m
searching of information of a person / love ones about their birth, m{
death that cause inconvenience both to the personnel and clients.

Creation of Electronic Records and Archiving System

Creation of Computer Programmer Il (SG-15)

LOCAL YOUTH DEVELOPMENT OFFICE

Lack of facilities for office management

Creation of Municipal Ordinance for Local Youth Development Divis

émecutive Order for the establishment of Local Youth Developme

Establishment of Youth Office

Appropriation Ordinance

Overlapping of duties and responsibility

Creation of plantilla positions

Ordinance allowing the propose creation

Insufficient capacity about Youth Sector

Attendance/Conduct trainings, seminars, workshops, assemblies,
exposure/immersion activities

Appropriation Ordinance

Insufficient Fund for sports activities

Additional Funding for PSCAA

Ordinance allowing the propose budget

Insufficient support fund for the athletes/Players

Incentives for Athlete/Players

Ordinance allowing the propose budget

ENHANCED PINAMALAYAN SCHOLARSHIP PROGRAM

Lack of available plantilla item;

Absence of Public Tertiary Institution/ school within the area of the

| GU

Insufficient Fund for Capital Outlay

SECTOR: INFRASTRUCTURE/PHYSICAL AND LAND USE DEVELOPMENT SECTOR

MUNICIPAL ENGINEERING OFFICE

Limited no. of permanent plantilla position in planning, implementin
monitoring of projects

Difficulty in accommodating all the Program of Works request and ¢
the deadline of submission. Issues in the multiple load of work and {
of the output. Additional technical staff for staff for planning, implem
monitoring of projects.

Request for Additional plantilla position.

Limited no. of Maintenance Personnel for maintaining municipal faciliielyed on responding to all request for maintenance and repair of

facilities immediately. Additional staff and crew in delivering service

Request for additional staff and crew.

Limited no. of regulatory services technical Personnel for the impler
National Building Code processes.

Process of inspection have a risk of accommodating as there are by
coming, monitoring is also been waive as limited technical personng
whole process of services. Additional technical staff is requested to
efficient services.

Request for additional technical staff

Limited technical skills and knowledge.

Issues of multiple load of work hinders staff to attend development
hampers the capacity to adaptation to new knowledge and technolo
help the efficiency of projects. Upgrading of skills for technical empl
attending seminars for standardization of processes.

Attends related engineering
Trainings/Seminars/Workshops/Conventions/Symposium

Lack of Engineering Testing Machine, Equipment and Tools

Difficulty to do the process of quality control and material testing of |
affects quality of our projects. Additional Engineering Staff and avail

Testing Machine, Equipment Tools.

Request for Engineering Testing Machine, Equipment ,Tool and I3
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NGS IMPLICATIONS/EFFECTS

POLICY OPTIONS/PROPOSED INTERVENTIONS

Limited of construction tools and equipment's

It hinders to do the request for repair and maintenance immediately
construction tools and equipment's

Request for additional construction tools and equipment's

Inadequate no. of service vehicle for conduct of inspection

It deferred the primary process of implementing various infrastructu
which is the site visit and inspection of the team. Additional no. of sd
for the conduct of site visit and inspection. Additional service vehiclg

Request for additional service vehicle.

ZONING/MOTORPOOL DIVISION

Lack of personnel in the Zoning Division Personnel

Overtasked Zoning Division personnel

Creation of plantilla position for Zoning Division personnel

Lack of budget for technical trainings for mapping and other require
skills required for land use management

Lack of technical knowledge in mapping and land use management

Request for additional funds to be utilized for technical trainings fd
and other required technical skills required for land use managem

SECTOR: ECONOMIC DEVELOPMENT SECTOR

MUNICIPAL AGRICULTURE OFFICE

Un-Filled up Vacant Positions and Heavy workloads.
Devolution (Mandanas)

Uncertainty, Overlapping and overloading of Tasked and Duties
Additional tasks from national government that will bring heavy work

Immediate hiring of Vacant Positions

-Creation of Administrative Officer V SG18, Aquaculturist Il SG15
Il SG15, Engineer | SG12, Agriculturist | SG11,Aquaculturist | SG
Administrative Assistant Il (SG 9) (Secretary Il ),Farm Worker Il

Downloaded programs from the Department of Agriculture both Prd
National

Additional Task to the limited number of personnel

The need for Additional workforce

Lack of Veterinarian

No technical person to identify animal diseases with regards to the i
animal certificate no Interested applicant for veterinarian | due to its

The need to upgrade Veterinarian | to Veterinarian I
(Immediate Hiring)

COMMERCE, TRADE AND INDUSTRY (LOCAL ECONOMIC ENTERPRISE)

Increase in workload of personnel and complex transactions of Busi
and Licensing Office

Highly competent manpower that will cater the needs of the office a
the assigned task

Upgrading of the system and other equipment

Lack of commitment of employees towards their work assignments

Employees must understand and know their duties including their coGwnitimeat® attend more trainings and seminars for professional &

growth

Absence of personnel to manned the proposed Commercial Compld

Bisorderliness and complicated operations of the Commercial Comy

@peation of 1 Administrative Aide VI (Clerk IIl) (SG-6), 3 Security (
3), and 4 Administrative Aide | (Utility Worker I) (SG-1)

Some employees are incapacitated of using technology

Work overload for those capacitated employees and develop a seng
dependence for those incapacitated employees

Required incapacitated employees to take tutorial sessions on usi
computer _and the like

Out of 8 regular personnel, there were three good-performing empl
potential but not qualified to apply for a higher position

Unmotivated employees

Finish vocational or bachelor's degree courses thru municipal sch
amendment of the listed requirements to give due consideration t(
applicants

No fund to materialized the office project proposals

No improvement at all

Utilized the income-generating projects of the office

Limited competencies on various areas

Capacity of personnel is not maximized

Attendance to trainings and seminars of SOD personnel
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TOURISM

Lack of regular manpower to establish the ideal structure of the offig
system to handle complex tasks of the division

Multi-tasking among employees resulting to poor quality and deliver|
related functions and services

Creation of plantilla positions and hiring of personnel that strictly g
the requirements set by the Civil Service Commission based on th
plantilla positions

THCAU personnel needs capacitation through seminars, trainings a
with regards to the devolved functions from the National and Provin
Office

Poor quality of work and less productivity

Increased budget allocation for attend various trainings, seminars

Inadequate area to display tourism products, promotional materials
accommodate visiting tourists

Limited utilization of produced digital tourism promotional contents 3
Poor awareness of the public with regards to tourism products and 4
available in the municipality;

Less income for tourism stakeholders

Funding for the renovation of Tourism Information Offices' Ground
converted as Tourists Lounge and Pasalubong Center

LABOR AND EMPLOYMENT SERVICES

Limited Plantilla Positions

Creation of Plantilla Positions

Ordinance on PESO Institutionalization

Constant changes on Coordinated National Program/Projects

Creation of Plantilla Positions

SECTOR: ECONOMIC DEVELOPMENT SECTOR

OFFICE OF THE MUNICIPAL MAYOR

Lack of facilities for Office Management

Creation of Motorpool Division

SB Ordinance for the establishment of Motorpool Division

Creation of Traffic Management Division

SB Ordinance for the establishment of Traffic Management Divisid

Creation of Management of Public Cemetery

SB Ordinance for the establishment of Management of Public Cen

Creation of Anti-Red Tape Division

SB Ordinance for the establishment of Anti-Red Tape Division

Creation of Information Communication Division

SB Ordinance for the establishment of Information Communicatio

Creation of Cooperative Development Division

SB Ordinance for the establishment of Cooperative Development

Creation of Public Information Division

SB Ordinance for the establishment of Public Information Division

Creation of Civil Society Organization Desk

SB Ordinance for the establishment of Civil Society Organization

Creation of Bids and Awards Committee Secretariat Division

SB Ordinance for the establishment of Bids and Awards Committs
Division

Creation of Public Private Partnership Division

SB Ordinance for the establishment of Public Private Partnership

Overlapping of duties and responsibilities

Creation of plantilla position

SB Ordinance allowing the propose creation

Tech4ED

Absence of ICT physical structure

Construction of ICT building for ICT council

P.D. 1096 National Building Code of the Philippines; Executive Or]
creating Municipal Information and Communication Technology C
(MICTQC)

Lack of ICT Equipment's

Complete ICT equipment's

Lack of Manpower

Additional Permanent Plantilla for ICT Division

Systems in Municipal Offices is not uniform

Centralization of data

Executive Order for Centralization of Data
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BIDS AND AWARDS COMMITTEE

Lack of Permanent Positions

Enactment of Ordinance for the creation of BAC Division and permg
positions.

Lack of Equipment'

Procurement of necessary equipment, furniture's and fixtures

SB Appropriation Ordinance

Lack of space for bidding documents submitted by suppliers
and_copy of vouchers

SB Appropriation Ordinance

Creation of BAC Division

Enactment of Ordinance for the creation of BAC Division and perm3g
positions.

Ordinance Creating Procurement Division /BAC under Executive

GENERAL SERVICES DIVISION

Lack of skilled personnel to carry some functions of General Servicq

€anisiento attend more seminar and trainings for professional grow
Capacity Building Seminar and Basic Customer Skills Training
Hiring and filling up of created plantilla position

HRDC & LCE Approval

Congested ,narrow office and working space

To construct 2 storey GSO building with stockroom and warehouse

SB Appropriation Ordinance

Manual and computer-aided property management system

To establish centralized record system

SB Appropriation Ordinance

HUMAN RESOURCE MANAGEMENT OFFICE

Non-uniform policies and procedures among offices in the agency

Inconsistent manner of delivery of services and functions;
Possibility that the operation of the office shall be compromised in c
unforeseen vacancy in the office;

Work overload to some personnel;

Misinformed personnel;

Dissatisfied clients:

SB Resolution approving the Manual of Operations

Gap in the staffing pattern in most offices

Understaffed office; work overload for employees; creates undue s
and backlogs;

Nonregular personnel are assigned to focal assignments due to lach
personnel to take in the responsibility for other collateral services of

SB Resolution approving the OIP

SB Resolution authorizing the agency to hire technical personnel
formulation of the OIP

SB Appropriation Ordinance creating technical and administrative
positions in the municipal government offices

Lack of opportunity for career progression due to lack of available p
in the second level position

Low morale among employees;
Transfer of office or agency for better opportunities outside;
Decline in employee retention and engagement

SB Appropriation Ordinance creating second level plantilla positio

Quick turnover among nonregular employees due to outdated comp
package for JOs, lack of opportunity for permanent employment and
security of tenure

Multitasking for key employees; work overload;
Time lost in training new ones;
Decreased productivity

SB Resolution approving the revised compensation package

Lack of agency-initiated health and social benefits for employees

Employees resort to loans in times of health emergencies causing
net take home pay

Approval and funding of E-CARE Program and the Health and W4
Program for Employees

Limited access to the government-aided information system caused
assistance and support from DOST-CO due to unavailability of the d

The current HR information system is not fully functional

team

Procurement of commercialized information system with features
government set-up or development of an in-house information sys
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Inconducive workplace, as the current office lacks proper ventilation
features and a comfort room for staff/clients, and has insufficient off
equipment, furniture's and fixtures for administrative use

Inconvenience to employees and clients;
Lack of security of the office;
Insufficient storage space for office documents and eguipment

Office expansion, repair and maintenance;
Procurement of necessary office equipment, furniture's and fixturg

Varied interpretations of SPMS Guidelines caused by absence of s
Unit to ensure uniformity in the implementation of the system

Varied interpretations cast room for doubts in the integrity of the pro|

(testatdishment of a SPMS Unit under the direct supervision of the
Municipal Mayor;

Limitations in the implementation of HRD Programs and in the cond
activities of the HR Committees

Resorting to rental of required equipment, incurring additional expern

Bescurement of necessary equipment for HRD Programs;
Allocation of fund for all HR Committees

Risk of data loss in case of unforeseen catastrophes (flood, fire outh
typhoon, etc.) due to absence of storage to serve as repository of vi
documents and records

Unsecured public documents;
Delay in the delivery of services

Subscription to online virtual storage

OFFICE OF THE VICE MAYOR AND SANGGUNIANG BAYAN

Insufficient E-Government System

Slow paced in tracking legislative documents

Installation and Implementation of Legislative Information Manag¢g

Inefficiency of the research facility

Installation and Implementation of eLibrary Management System

Lack of Permanent Plantilla Positions

No clear delineation of responsibilities

Creation and hiring of additional permanent plantilla positions

Lack of sufficient office space for the officials and employees

Conflict of schedule in the utilization of session hall as an alternativg
committee meetings, public hearing and other activities of the Sang
Bayan

Construction of Legislative Building to provide individual Office for
Members, Board Room and Session hall

Inconvenience on the part of employees and clientele

Improvement of office for the employees and clientele

Lack of office equipment and furniture

Impaired provision of legislative services

Procurement of all needed office equipment and furniture

Limited technical knowledge of staff in legal writing and procedures

Low productivity adversely affecting organizational performance targ

hAttendance to various capability development activities

Limited motivation and strategies of staff

Weak commitment and restrained enthusiasm among employees ai

Conduct of assessment and team building activity

consequently affecting organizational performance

Conduct of benchmarking and cross visit to other LGUs for adopt
practices and innovation

MUNICIPAL ACCOUNTING OFFICE

Manual recording and posting of financial transactions

Onerous recording of financial transaction and reports preparation,
financial records

Implementation of Electronic New Government Accounting Syster]

Insufficient space for clientele and twenty-six (26) personnel along v
documents in the current office

Unconducive working environment, unsecured financial documents
maintenance cost for rent expense of storage facility

Construction of Municipal Accounting Office (MAccO) Building anc
for COA and MAccO

Low compliance to Audit Observation Memoranda (AOM) recomme
Overloaded job assignment

Risk of issuance from Commission on Audit (COA) of notice of susp
and disallowance (ND)/ Incomplete financial records/ Unattended tal

Creation of positions to attend and focus on compliance to COA
recommendations and other unattended tasks

MUNICIPAL ASSESSOR'S OFFICE

Large gap on organizational structure; lacking sufficient middle man
functions headed by second level plantilla positions

Limited arm to implement, monitor and maintain potential improvem
programs, policies and processes in the office

Recommend prioritization of proposed relevant plantilla positions

Limited number of skilled/technical permanent personnel to be resp
accountable on highly technical functions. E.g 1 permanent for tax n
assessment personnel in nearly retireable age

Limited to No accountable person to perform highly technical functid

ns
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Limited number of permanent employee; limited available plantilla p
chances for career growth and opportunities

Low employee morale, commitment, quality on output and sense of

laccountability

Limited skills/technical know-how of permanent personnel to perfor
technical functions.

Reduced chances to improve process and adapt to advancements i

[Erdchnodogent of competency thru attending trainings and semina
measure the effectiveness of the training to support continuous dd

Limited equipment and software's to adapt to the advanced practice

dReduced chances to improve process and adapt to advancements i

Deobloplogynt of skills thru adaptation of best practices from bench
activities

Recurrent office process miscommunication and misinformation; No
office guidelines to be followed

Job error, miscommunication and confusion

Procurement, installation and maintenance of equipment and soft
process improvement.

Establish of written guidelines for common information and standg
practices
Promote open communication and feedback system for continuou
improvement

MUNICIPAL TREASURY OFFICE

Existing plantilla position holding higher accountability and responsi

Increase of Cash Accountability and other treasury operations' resp

Ddpipititing of existing Cahier Il SG 14 position to Cashier lis SG 1

Increase of Treasury Operations' responsibility

Creation of Plantilla Positions

No permanent employee to handle and administer the iTAX system
ePayment via linkBiz.Portal

Permanent employee accountable and responsible in the operation
system, iBPLS, and ePayment via linkBiz.Portal and eSRE

No permanent Driver

Prompt mobilization of field work management

Hiring of 1 Administrative Aide | ( Driver I)

Outdated Revenue Collection Code of the Municipality

Revised and amended Revenue Collection Code

Outdated and worn-out ICT equipment's

Unsecure data base systems and electronic files

Procurement of high-end ICT equipment's

MUNICIPAL BUDGET OFFICE

Enhance Capacity and skills toward efficiency performance

Inefficient performance leads to slow delivery of services

MBO personnel sent to trainings, seminars, webinars and forums

Need to establish Financial Management Information System

Unreliable financial documents, some generated reports between fif
were not in conformity

Adoption and installation of e-Budget System that offered by the [
Budget and Management

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE

In-house databank system with limited contents and
indicators

Limited disaggregated data in diagnosing the extent of poverty, forn
appropriate policies and programs, identification of eligible beneficig
assessment of impact of policies and programs

Poor observance of quality, efficiency and timeliness
as to components of required document for
submission

Late or non-implementation of programs and projects as per approv
implementation period to the detriment of the project beneficiaries a
of pertinent government policies, rules and regulations

Mayor

officials
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Irregular access to relevant data/information on land use regulationd
occurring physical resource utilization in the municipality from concq
with regulatory functions

Limitations in the prompt formulation of policies and recommendatiq
addressing urgent concerns, and in substantial updating of long-terr
term and short-term development plans and investment programs

Timely submission of relevant data/information regarding land usHq
real property units, agricultural and commercial activities, and othd
physical resource utilization as included in their respective OPCR

available data are not considered for immediate implementation as
priority PPAs during regular planning period

conditions

implementation period to the detriment of the project beneficiaries a
violation of pertinent government policies, rules andregulations

of management cycle, and in forecasting future conditions and rel
interventions

Committees

management cycle, and in forecasting future conditions and relevan

Committees

Wanting in structure, policies

guidelines as to results presentation consistent with national issug

Congested office space affecting the smooth flow of transaction and
of pertinent documents

of transactions and public service delivery

storage of official documents and records

application/practice of learning for official purpose

MUNICIPAL ADMINISTRATOR'S OFFICE

Outdated Organizational Structure and Staffing Pattern of the ageng

Work overload among office personnel

Creation of Management Study Group

Improvement of Organizational Structure and Staffing Pattern (OS

Hiring of consultants

Conduct of Knowledge Enhancement Activity

Non-implementation of Internal Audit Services

Number of Audit Observation Memorandum received by the office i

Strict Compliance on Citizen's Charter

Internal Audit Services (IAS) Unit created

Creation of additional plantilla positions

Lack of opportunities for self-improvement or professional developm

eotv morale/lack of confidence among employees

Conduct of Continuing Education Program

Lack of incentives for employees welfare

Lack of motivation among employees

Provision of adequate capability building activities

Provision of Rainbow Healthcard

Establishment of Fitness Center

Establishment of Child Minding Center

Non-implementation of ordinances/laws/policies

Hamper development of municipality

Hiring of municipal law enforcers

Conduct trainings to municipal law enforcers
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HUMAN RESOURCE MANAGEENT OFFICE

Non-uniform policies and procedures among offices in the agency

Inconsistent manner of delivery of services and functions;
Possibility that the operation of the office shall be compromised in ¢
unforeseen vacancy in the office;

Work overload to some personnel;

Misinformed personnel;

Dissatisfied clients:

SB Resolution approving the Manual of Operations

Gap in the staffing pattern in most offices

Understaffed office; work overload for employees; creates undue st
and backlogs;

Nonregular personnel are assigned to focal assignments due to lach
personnel to take in the responsibility for other collateral services of

SB Resolution approving the OIP

SB Resolution authorizing the agency to hire technical personnel
formulation of the OIP

SB Appropriation Ordinance creating technical and administrative
positions in the municipal government offices

Lack of opportunity for career progression due to lack of available p
in the second level position

Low morale among employees;
Transfer of office or agency for better opportunities outside;
Decline in employee retention and engagement

SB Appropriation Ordinance creating second level plantilla positio

Quick turnover among nonregular employees due to outdated comp
package for JOs, lack of opportunity for permanent employment ang
security of tenure

Multitasking for key employees; work overload;
Time lost in training new ones;
Decreased productivity

SB Resolution approving the revised compensation package

Lack of agency-initiated health and social benefits for employees

Employees resort to loans in times of health emergencies causing a
net take home pay

Approval and funding of E-CARE Program and the Health and We
Program for Employees

Limited access to the government-aided information system caused
assistance and support from DOST-CO due to unavailability of the ¢
team

The current HR information system is not fully functional

Procurement of commercialized information system with features
government set-up or development of an in-house information syd

Inconducive workplace, as the current office lacks proper ventilation
features and a comfort room for staff/clients, and has insufficient off
equipment, furniture's and fixtures for administrative use

Inconvenience to employees and clients;
Lack of security of the office;
Insufficient storage space for office documents and equipment

Office expansion, repair and maintenance;
Procurement of necessary office equipment, furniture's and fixturg

Varied interpretations of SPMS Guidelines caused by absence of s
Unit to ensure uniformity in the implementation of the system

Varied interpretations cast room for doubts in the integrity of the pro

(testabdishment of a SPMS Unit under the direct supervision of the
Municipal Mayor;

Limitations in the implementation of HRD Programs and in the cond
activities of the HR Committees

Resorting to rental of required equipment, incurring additional expen

Bescurement of necessary equipment for HRD Programs;
Allocation of fund for all HR Committees

Risk of data loss in case of unforeseen catastrophes (flood, fire outh
typhoon, etc.) due to absence of storage to serve as repository of vi

Unsecured public documents;
Delay in the delivery of services

documents and records

Subscription to online virtual storage
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