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INTRODUCTION AND RATIONALE 

 

Geographically, 68% of 28,226 hectares of the area of Pinamalayan encompasses plain lands traditionally devoted 

to the cultivation of Rice, Coconut, Banana, Calamansi, and other high-value crops. The remaining portion of its 

land which constitutes 32% about 8,826 hectares comprises a hilly and mountainous zone where about 2,870 

hectares of it is suitable for crop cultivation. This potential area for agricultural crop production would pave the way 

for the municipality to contribute to increasing the income of the farmers and the municipality as well. One of the 

ways that will help us achieve this is through this Municipal Commodity Investment Plan (MCIP). With this, the 

five years commodity investment plan was stipulated in this strategic and operational plan covering 2023-2027. We 

are hopeful that it will possibly resolve issues, the problems, and challenges defined in the Value Chain Analysis 

(VCA) which was identified by all stakeholders involved in the commodity chains. The commodities in this MCIP 

cover Rice, Banana, and Calamansi whwere was evaluated as the Top Three (3) commodities that are possibly viable 

and workable for development if given correct attention and intervention in terms of productivity improvement 

through the provision of production support. 

CHAPTER I: BACKGROUND 

 

ISSUES AND CHALLENGES FOR AGRICULTURE 

Pinamalayan is an agricultural municipality endowed with natural resources tailor-made for agriculture. It produces 

various agricultural products ranging from crops, livestock, Poultry, and fish making the majority of the population 

depend on farming as a source of a living.  

The presence of challenges in this sector is evident that pull our production down despite efforts on improving it. 

Still, the number one constraint is the climate change that began in the year 2015 with Typhoon Nona up the year 

2019 with Typhoon Tisoy, a series of strong typhoons in that period struct the agriculture of the municipality. Its 

aftermath is still felt up to this moment leaving us a very low production from high-value crops of 1.23 MT/ha, 3.14 

MT/ha for corn, with the exception of rice with 4.98 MT/ha for the year 2021. 

Land conversion is another challenge, with the shift slowly gearing from agricultural to industrial, significant land 

area is gradually converted to other uses which hurt this sector. On that premise, effective utilization of the existing 

area must be the answer to counteract the said losses on land cultivated for agricultural purposes.  

While those threats are more of perennial concern, several others pop up as immediate problems. To name some are 

the; Rice Tariffication Law which is a huge burden to farmers leaving the price of palay after harvesting very low 

which limits their income, and the effects of the Ukraine-Russia War felt much by the farmers with the increasing 

prices of petroleum as well as the fertilizers and other farm inputs. These might not be suppressed because it is out 

of anyone’s hands and the pursuit of living with these challenges is the most likely scenario that farmers will be 

dealing with from then on up to the moment it’s done. 

 

HISTORY OF PROJECT ASSISTANCE 

With regards to assistance, the support coming from the Department of Agriculture is enormous that from seeds up 

to fertilizers have been felt by the farmers. About 70% of the farmers received rice seed assistance and the same 

percentage take fertilization beginning pandemic through ALPAS Program and lately through the High Yielding 

Technology Adoption Program of HYTA. While in high-value crops, assorted vegetable seeds were always present, 

and the fruit tree planting materials as a rehabilitation program for the affected areas of the calamities as mentioned 

above. But facing the Mandanas Implementation, this figure might change hence the funds will be devolved to the 

local governments.  
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MCIP PREPARATION 

Preparation of the Pinamalayan Commodity Investment Plan is one of a tool that can help craft the CEPAFES which 

will integrate each LGU’s plans into a comprehensive one for the implementation of the Province-led Agriculture 

and Fishery Extension Systems. The MCIP displayed the priority commodity of each municipality where ours are 

the Rice, Banana, Coconut, Mango and Calamansi. We are hopeful that it will led in the industrialization of such 

commodities in our very own setting.  

GEOGRAPHIC PROFILE 

HISTORICAL BACKGROUND 

The name of the town was said to be taken from the word “ipinamalay” which means to make aware or to show the 

way. According to an old story, early settlers of this town came from a group of adventurous transmigrants who 

encountered turbulent weather in the sea. They prayed to God Almighty for deliverance and guidance, whereupon, 

the weather cleared and a rainbow appeared on the horizon. The crew shouted “ipinamalay na” which means it was 

made known. They followed the direction of the rainbow believing that at its end lies a pot of gold and good fortune. 

They finally landed at what is now barangay Lumambayan and established the first settlement which they named 

Pinamalayan. They found good fortune in the new land which brought them prosperity because of the good soil and 

abundant resources. On the other hand, some sources state that the name Pinamalayan came from the word 

“Pinagpalayan” which means “planted with rice”, for it was once a vast area planted with rice. Rice farming is an 

important source of livelihood of the municipality, up to this day. Since then, the place grew and became a town. 

However, during the entire 18th century, Pinamalayan was one of the coastal areas frequently attacked by Moro 

pirates. People were decimated and many fled to the interior for safety. 

 

CREATION OF THE MUNICIPALITY 

Pinamalayan is one of the oldest towns in the province of Oriental Mindoro. Its territory once went as far as the old 

settlements of Sumagui and Anilao which are now part of the municipalities of Bansud and Bongabong, respectively. 

The towns of Pola and Gloria, now separate municipalities, were also former parts of the old domain. This was then 

organized as a permanent settlement in 1800's under the leadership of a gobernadorcillo. In the year 1888, the 

territory of Pinamalayan included the settlements of Pola, Sumagui, and Anilao. At that time, the gobernadorcillo 

was Juan Morente, Jr., who assumed position until 1898 when the uprising against the Spanish government broke 

out. Morente Jr. joined the revolutionary forces as a captain then Juan Medina replaced him as the town head. When 

the Spaniards surrendered, Morente Jr. became governor of the province of Mindoro while Cornelio Nable was 

appointed as the municipal president. Under the American government, the towns of Pola and Bongabong were 

consolidated with Pinamalayan by virtue of Act 1155 in April 28, 1904. In January 12, 1912, Pola became an 

independent town. A major political change brought about by the American occupation was that the Municipal 

Council acted on the selection of a new town site through viva-voce voting in 1914. In 1916, the seat of the 

Municipal Government was officially transferred from barangay Lumambayan to its present site. Bongabong 

likewise regained its township status in March 1919 under Act 2824. The American planners made sure that the 

town is properly laid out according to a planning system that included wide, symmetrical roads with appropriate 

drainage facilities. It was also during this time that a big plaza was constructed adjacent to the municipal building. 

These turns of events made Pinamalayan as a model in town planning to all the municipalities in Oriental Mindoro. 

Moreover, the repeated territorial reorganizations signify the role of Pinamalayan as a major political and economic 

center in the southern part of Oriental Mindoro way back in the latter years of the Spanish regime up to the American 

rule. Administrative orders regulating secular activities in the settlements of neighboring towns were once sent from 

Pinamalayan. Thus, this gives the municipality considerable advantages in terms of trade, infrastructure 

development, social facilities, and even political accommodations at the onset of the century. When the Japanese 

occupied Mindoro in 1942, Dr. Abelardo Bunag, then mayor, joined the underground movement. The Japanese then 

appointed Carlos Aguilucho as mayor, followed by Manuel Medina. Then, the Americans returned around January 

15, 1945. In 1964, Gloria became an independent town. From 1947 to 1990 under various administrations, 

Pinamalayan grew steadily to become the progressive town that it is today. Table HB-1 presents the local chief 

executives from year 1901 to present. Throughout history, the municipality had 32 municipal mayors. 
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LOCATION 

Pinamalayan is located at the east of Oriental Mindoro. It is about 108 kilometers away from Puerto Galera, the 

northernmost town of the province; 71 kilometers from Calapan City, the provincial capital and major entry point 

connecting to mainland Luzon; approximately 69 kilometers from the town of Roxas; and around 110 kilometers 

from Bulalacao, the gateway to Visayas Region. Table 1 summarizes the distance of Pinamalayan from other Local 

Government Units (LGUs) in Oriental Mindoro. 

 

TABLE 1. Distances of inamalayan From Other City and Municipalities, Province Of Oriental Mindorodebt Reduction 

 

 

 

 

 

 

 

 

 

 

 

 

TOPOGRAPHY 

Local topography is generally plain, except for the northern areas near the boundary of Pola which are hilly and 

mountainous. On the other hand, hilly or rolling plains are found southwest on the areas of Barangays Maningcol, 

Rosario, Inclanay, Marayos, Malaya, and Sabang near the boundary of Occidental Mindoro. These are further 

emphasized in the next part, which discusses the slope characteristics of the municipality. 

 

SLOPE CHARACTERISTICS 

The barangays that are situated in the central part of Pinamalayan have slopes ranging from 0 to 3 percent while the 

steeper slopes can be found in the southwestern and northeastern portions of the municipality (Map III). The slope 

characteristics of Pinamalayan are summarized in Table PH-3. The slope classification is described as follows: 

Flat to Level 

These are areas with 0 to 3 percent slope. These areas comprise the Poblacion, portions of Barangays Wawa, 

Lumambayan and Papandayan. Considering the slope alone, these areas are normally part of the prime agricultural 

lands aside from being highly suitable for urban development. 

Level to Undulating 

These lands have 3 to 8 percent slope. The Rosario area resembles this type of terrain. According to slope 

characterization, these areas are still suitable for urban development and general agricultural production. 

Undulating to Rolling 

These are terrains with 8 to 18 percent slope. These lands are quite susceptible to erosion and are fairly suitable for 

intense urban development. Agricultural production, on the other hand, should be practiced with appropriate soil 

conservation techniques. 

Rolling to Moderately Steep, Moderately to Steeply Mountainous, Very Steeply Mountainous 

These have sloping gradients of 18 to 30 percent, 30 to 50 percent, and greater than or equal to 50 percent, 

respectively. These areas are highly susceptible to erosion. Intense urban developments are not encouraged because 

of the instability of land due to high slope gradients. Agricultural activities should also observe soil conservation 

measures. 
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TABLE 2. SLOPE CHARACTERISTICS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MAP 1. LOCATION MAP OF PINAMALAYAN 
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MAP 2. BARANGAY POLITICAL BOUNDARY MAP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MAP 3. SLOPE MAP 
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LAND AREA 

The municipality has a total land area of 28,226 hectares that shares 6.5 percent of the provincial land territory. It is 

politically subdivided into 37 barangays, composed of 9 urban barangays and 28 rural barangays. Moreover, ten 

(10) of these are considered coastal barangays. The urban core or the Poblacion areas constitute five barangays 

namely Wawa, Zone I, Zone II, Zone III and Zone IV. Table 3 shows the land area for each barangay of Pinamalayan, 

as well as their percent share to the total municipal land area. Meanwhile, Map B displays the political boundary of 

each barangay. 

 

TABLE 3. LAND AREA 
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GEOLOGY 

 

Based on the geological map of Pinamalayan that was published by the Mines and Geosciences Bureau  

(MGB), majority of the municipality is underlain by the Quaternary Alluvium rock formation which  

consists of unconsolidated floodplain deposits and beach sand. This is mostly found at the low-lying  

barangays though it can also be found on barangays at higher elevations. Other kinds of rock formations  

are summarized in Table 4. Map 4 shows their distribution throughout the municipality. 

 

TABLE 4. GEOLOGY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SOIL TYPE 

The soil types of Pinamalayan are suitable to a wide variety of crops. The types of soil in the municipality of 

Pinamalayan include the Alimodian Series, Baler, Buayan, Buguey, Luisiana, Maranlig, Quingua, San Manuel and 

Tarug soils. The soil types generally have good to fair agricultural potentials. Notably, the San Manuel, Quingua, 

Alimodian series, and Baler Silty Clay soils are considered as the most suitable soils for both lowland and upland 

rice production. Other soil types as well as their respective crop suitability are presented in Table 5 and Map 5. 
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MAP 4. GEOLOGIC MAP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MAP 5. SOIL TYPE MAP 
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TABLE 5. PERCENT SHARE, CROP SUITABILITY AND LOCATION BY SOIL TYPE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EXISTING LAND USE 

 

The urban built-up area comprises the Poblacion (Zone I-IV), Wawa, portions of Marfrancisco, and 

 adjoining portions of barangays Sta. Rita and Cacawan. It is further divided into two: the Urban Core  

(Poblacion and Wawa) and Urban Core Fringe (portions of Marfrancisco, Sta. Rita and Cacawan). The  

Urban Core is designated to assume the center of urban functions while the Urban Core Fringe should  

perform complementary functions of the core and is designated to contain urban sprawl. These districts  

house the public market, major business establishments, banks, municipal government compound, public  

park, private and public schools, fish port, food chains, telecommunication facilities, terminals and others.  

Furthermore, the town proper is famed for its grid of wide, parallel streets that offer convenience in  

transportation and mobility. Three main roads, namely: Del Pilar, Mabini and Madrid have convenient 20  

meters of road right-of-way. However, some encroachment and intrusions mostly within the road  

shoulders remained uncontrolled over the years. Beaches, swamps, and marshes with tourism-oriented  

facilities are situated in the northeastern and southeastern coastlines. These areas include barangays  

Ranzo, Banilad, Pili, Guinhawa, Papandayan and Quinabigan. A remarkable tourism-related  

transformation is best exemplified by the stretch of beach resorts that suddenly sprouted along the  

Guinhawa, Pili, and Ranzo coastlines. Not much improvements are evident in the other aforementioned  

coastal barangays. Moreover, the Recodo Port in Zone I is now an improved fish port and the long  

concrete seawalls stretching from the Wawa shores to Recodo assures better protection from the waves.  

Furthermore, seawalls were also constructed in portions of barangays Ranzo and Quinabigan. Regarding  

the agricultural lands, majority of these are utilized for mixed uses. Other land utilizations include those  

of irrigated rice, rainfed rice, and fishponds. Existing private cemeteries and memorial gardens have  
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consistently expanded over the years while the crowded Public Cemetery owned by the Municipal  

Government, despite reaching its capacity, still continues to serve the indigents. For future developments,  

the Urban Corridor District (UCD) represents the strip of land on both sides of the Strong Republic  

Nautical Highway (SRNH) and along the airport road (provincial road) from Sto. Niño to the boundary in  

Gloria. This will have a 250- meter right of way from Sta. Rita and going south to Papandayan, and  

another 100 meters from Panggulayan going south to Pambisan Munti. These lands will be utilized for  

future commercial, industrial, and residential uses. For the past years, however, a huge section of the  

UCD is still classified as agricultural lands. 

 

The table below (Table 6) shows the details of all existing general land uses in Pinamalayan with the  

corresponding maps (Map 6-9). 

 

TABLE 6. EXISTING GENERAL LAND USES IN PINAMALAYAN 
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MAP 6. LAND CLASSIFICATION MAP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MAP 7. TENURIAL MAP 
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MAP 8. EXISTING GENERAL LAND USE MAP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MAP 9. URBAN LAND USE MAP 
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HAZARD INFORMATION 

Flood 

Floods usually occur due to the following reasons: run-off coming from surrounding elevated areas accumulates in 

the lowland areas, the low physiographic positions of some barangays; poor percolation and permeability 

characteristics of the soil; and poor drainability of outlets. Flood-prone areas are perceived as poor quality for urban 

uses. This could be minimized by proper and adequate planning for draining or redirecting unnecessary water. 

Pinamalayan, like its neighboring municipalities, is frequently visited by typhoons particularly during rainy seasons. 

During heavy rains, practically all rivers and tributaries overflow to the lower areas. Barangays Cacawan, Sta. Isabel, 

Lumambayan and Poblacion are those mainly affected by floods. Highly susceptible areas are at 1,518.21 hectares, 

comprising about 5 percent of the total land area. This has almost the same values and percent share with the low 

susceptible areas, with a total area of 1,514.63 hectares. Out of the 37 barangays, 29 are susceptible to flooding. 

These are shown in Table PH-20 and Map XIV. 

Landslide 

n comparison, more areas of Pinamalayan are considered to be landslide susceptible with a total of more than 19,000 

hectares or 69 percent exposed. As seen on Table 7 and Map 10, highly susceptible areas comprise about 31 percent 

of the total land area, followed by areas of low susceptibility at 25 percent. The moderately susceptible areas are 

estimated at around 13 percent of the total land area. Moreover, there are 32 out of 37 barangays exposed to 

landslide. 

 

TABLE 7. AREA AND PERCENT SHARE OF FLOOD SUSCEPTIBILITY 
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MAP 10. FLOOD SUSCEPTIBILITY MAP 
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MAP 11. LANDSLIDE SUSCEPTIBILITY MAP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ROAD NETWORKS 

A total of 288.9961 kilometers of roads surround the municipality providing both internal and external  

linkages (Map XXXIII). The 13.0091 kilometers Strong Republic Nautical Highway (SRNH)  

traversing Pinamalayan serves as a major road connecting the municipality with the rest of Mindoro  

Island. It likewise connects the municipality to mainland Luzon via Calapan City Port and Panay  

Island via Roxas and Bulalacao Port. The 98.4163 kilometers provincial road significantly link the urban  

core with far-flung barangays that include Sabang, Ranzo, Pambisan Munti, Buli, Malaya and Del Razon.  

The provincial road heading to Buli directly connects to municipality of Pola while the provincial road  

leading to Sto. Niño and Pambisan Munti extends all the way to the municipality of Gloria. These  

provincial roads provide alternate route to northeastern and southern part. The municipal road that form  

grid pattern are mostly situated in urban barangays. Barangay roads provide access to interior areas and  

serves as farm to market road at the same time. Table 8 shows that barangay roads constitutes 58  

percent of the total roadway, 34 percent are provincial roads, 5 percent are national road while the least  

percent share are municipal roads with 3 percent. As to type of pavement, 67 percent of combined road  

networks is already concreted, while 28 percent is still gravel, 5 percent is still earth and less than 1  

percent is asphalt. Majority of roads that needs improvement are classified as either barangay roads or  

provincial road. As to condition (refer to Table 9), more than half (55%) are in fair condition, 40  

percent in good condition, 4 percent are in poor condition while the rest (1%) are in bad condition. Aside  

from the poor road conditions, some problems identified were the lack of pedestrian crossing especially in  

the poblacion areas, as well as the presence of road signages attached to trees. To ease the traffic in the  

SRNH as well as to prevent light vehicles from passing through it, the Coastal Greenway Area (CGA)  

that was mentioned in previous CLUPs remains as a desired project of the LGU. The CGA is a delineated  

strip of land 40 meters from the shoreline and is parallel to the SRNH. This will be used for a proposed  

coastal road from the poblacion exiting to Quinabigan. 
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TABLE 8. INVENTORY OF ROADS BY SYSTEM CLASSIFICATION AND TYPE OF PAVEMENT, 

YEAR 2021 

 

Table 9. Inventory of Roads by Classification and Condition, Year 2021 

 

 

EXPOSURE AND RISK TO HAZARD 

 

About 41% of the roads in Pinamalayan are exposed to flooding. Of which 34% were categorized as highly at risk 

while the remaining 7% were categorized as moderately at risk. Based from the results of CDRA, highly at risk 

roads are mostly composed of provincial and barangay roads located in barangays Anoling, Bacungan, Bangbang, 

Buli, Cacawan, Del Razon, Guinhawa, Inclanay, Lumambayan, Pagalagala, Marfrancisco, Nabuslot, Pagalagala, 

Palayan, Pambisan Malaki, Papandayan, Pili, Quinabigan, Sta. Isabel, Sta. Rita, Sto. Nino, Wawa, and Zones I to 

IV. These roads are located in low-lying areas and are near water bodies such as creek, rivers, or shoreline. Also, 

these are mostly in poor condition, has no mitigation measures, and has high proportion of affected length. Based 

from interviews, during heavy rain, water brought by flood reaches the road but easily subsides after several hours 

(see Map 12). Meanwhile, about 59% of the roads are exposed to landslide. Majority or 41% were categorized as 

low risk, 10% to highly at risk, and only 8% to moderate at risk. Of the highly at risk, majority are barangay roads 

located in barangays Banilad, Calingag, Pili, and Sabang (Map 13). 
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MAP 12. ROAD NETWORKS MAP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MAP 13. ROAD NETWORKS FLOOD EXPOSURE MAP 
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MAP 14. ROAD NETWORKS LANDSLIDE EXPOSURE MAP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AGRICULTURAL LAND AREA 

Over the course of history, agriculture is an important economic activity in the municipality. Furthermore,  

its crops have a product market that reaches up to the neighbouring provinces of Cavite, Batangas,  

Marinduque and Romblon, as well as the national capital of Manila. It also has a market in Visayas,  

particularly in Iloilo. The main cash crop is rice, for it has the greatest area utilization, annual production,  

and largest generated income. 

 

Farming 

As of 2021, around 7,314.78 hectares of the municipal land is utilized for various crops and fruit-bearing trees. The 

major agricultural crops as well as their areas of utilization (Table EC-1) are as follows: rice (7,858.47 hectares); 

corn (5.504 hectares); fruit trees (1,075.10 hectares); and vegetables (70.36 hectares). As summarized in the 

succeeding table (Table 11), the general trend of area utilization, annual production, and annual generated values 

have increased in the years 2020 to 2021. However, the extent of damage by typhoons “Tisoy” and “Quinta” carried 

over to this year. Banana usually boost the fruit production of the locality but are now in the rehabilitation and 

growing phase brought about the devastation of typhoons. In terms of rice production, farmers considered this year 

as a blessing, for it favored this commodity to reach production better than it attained in the previous years. One of 

the factors in achieving that is the presence of Department of Agriculture (DA) Rice Programs such as; High-

Yielding Technology Adoption (HYTA) Program from where the farmers are provided with Hybrid Seeds and 

Certified Seeds. Fertilizer Voucher Program, a counterpart program of HYTA in which farmers are given fertilizer 

voucher/s to ensure the increase in production. Lastly is the Hybrid Demonstration Program, a program that provides 

all necessary inputs for free plus an Agricultural Extension Worker (AEW) assigned to monitor and facilitate the 

identified demo farm. High-Value Crops Development Program is a program of the Department of Agriculture on 

the production of fruits and vegetables. Aside from rice, these crops have the potential of covering the needed foods 

under the food sufficiency program, which made it one of the priority programs of the government by extending 

interventions in the forms of planting materials, equipment, and machinery. It can be observed that by increasing 

the land for agricultural production alone may not be a good strategy to increase overall agricultural production. 

Since typhoon occurrence is a major factor that can influence the level of production, it might be better to consider 
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shifting cropping patterns combined with expanding land area for utilization. Since climate change is also expected 

to bring more hostile conditions for agriculture, sustainable production practices should also be supported, studied, 

and promoted. Availability of postharvest facilities is of course given. 

 

TABLE 10. EXISTING MAJOR AGRICULTURAL CROPS BY AREA, PRODUCTION, AND MARKET, 

YEAR 2021 

 

 

 

 

 

 

 

 

 

 

TABLE 11. COMPARATIVE AGRICULTURAL CROP AREAS AND PRODUCTION, YEAR 2020 TO 

2021 

 

 

 

 

 

 

 

As of the 2018 CBMS data, 13 percent of households are engaged in agriculture. Barangay Pagalagala has the largest 

percent share of households at 47 percent while the least percent share of households comes from barangays Sabang, 

Wawa and Zone II, with both at less than one percent. Other pertinent data per barangay are presented by Table 12. 
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TABLE 12. HOUSEHOLDS ENGAGED IN AGRICULTURE, YEAR 2018 
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TABLE 13. EXISTING AGRICULTURAL SUPPORT FACILITIES AND SERVICES, YEAR 2016 AND 

2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Strategic Agriculture and Fisheries Development Zone or SAFDZ areas comprise about 16,695.52 hectares in 

total, or 59 percent of the total land area of Pinamalayan (Map XXX). These are made up of areas utilized for 

irrigated rice, non-irrigated rice, inland fishponds, mangroves, open grasslands, and other agricultural areas. 

Furthermore, the other agricultural areas are used mainly for planting of fruit-bearing trees such as coconuts and 

bananas, among others. Barangay Sabang has the most number of lands utilized for SAFDZ with a total area of 

around 3,884.87 hectares while barangay Wawa has the least area with a total of 4.85 hectares. The land 

utilization per barangay is shown in Table 14. 
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TABLE 14. SAFDZ AREAS, YEAR 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A total of 2,291.10 hectares of Comprehensive Agrarian Reform Program (CARP) Areas were distributed 

throughout the municipality and these are found in 31 barangays. However, it was found out that some of these 

CARP lands, with a total of 1,090 hectares, are situated in areas with equal to or greater than 18 percent slope as 

well as in forestlands. Approximately 777 hectares are located in areas with 18 percent slope and above while 310 

hectares are present within forestlands. These identified areas are located in the barangays of Sabang, Marayos, 

Inclanay, Maliancog, Calingag, Rosario, Maningcol, Malaya, Buli, Sta. Isabel, Guinhawa, Pili, Banilad, and Ranzo. 

There were a total of six agrarian related concerns raised during the years of 2014 to 2016. These dealt with land 

acquisitions and distribution, redocumentation of distributed land holdings, recorrection of surveyed lands, and 

cancellation of agrarian disputes. These are further summarized in Table 15, along with the location, beneficiaries, 

and extent of area concerned. 

TABLE 15. AGRARIAN RELATED CONCERNS, YEAR 2014 TO 2016 
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MAP 15. SAFDZ MAP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MAP 16. CARP AREAS MAP 
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SOCIO-ECONOMIC PROFILE 

POPUILATION PER BARANGAY 

According to the PSA 2020 Census of Population, Pinamalayan has a total population of 90,383. Barangay 

Papandayan has the highest population with 6,912 residents accounting to 7.65 percent share of the total population. 

This is followed by Cacawanwith 6,736 residents with 7.45 percent, and Marfrancisco with 6,079 residents 

comprising 6.73 percent (Table 16). On the contrary, barangay Ranzo is the least populated barangay with only 924 

residents. Following are barangay Malaya with 935 residents and Zone IV with 1,012 residents.  

HOUSEHOLD SIZE  

Since there was no official data of number of household yet from the PSA as of this date of writing, figures were 

derived from 2015 Census of Population and Housing. Estimatedly, there were 21,020 households in the 

municipality in year 2020. Contrary to barangay population, Cacawan has the most estimated number of 1,684 

ouseholds followed by Marfrancisco with 1,520, and Papandayan with 1,382. Average household size ranges from 

4 to 5 composed of parents and two to three offsprings. 

TABLE 16. TOTAL POPULATION BY URBAN AND RURAL BARANGAY AND AVERAGE 

HOUSEHOLD SIZE, YEAR 2020 
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POPULATION DENSITY  

Table DE-6 and Map M show the population density of barangays. The data shows that more people are concentrated 

in urban barangays. Barangay Wawa is the most densely populated, followed by Zone I, Zone IV, Zone II, and Zone 

III. On the other hand, Sabang is the least dense barangay. In the future, congestion is most likely to happen in urban 

barangays as indicated by the computation of population density. This can be attributed to the limited area of said 

barangays which is only less than 35 hectares each. It is suggested that the distribution of basic social services in 

rural barangays should be improved to disperse the population. 

 

BARANGAY GROWTH RATE  

Table 17 also indicates that Inclanay (9.68%) has the leading population growth rate from 2015 to 2020 followed 

by Cacawan (8.67%), Zone II (4.37%), Pili (3.29%) and Sta. Rita (3.29%). Barangays Wawa, Buli, Zone III, Del 

Razon, Zone IV Lumambayan, Ranzo, Anoling, Maningcol, Bangbang, Rosario, Bacungan and Banilad have 

declining growth rates 

 

TABLE 17. POPULATION DENSITY OF BARANGAYS, YEAR 2020 
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MAP 17. DEMOGRAPHY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

POPULATION PROJECTION 

Based from the average growth rate of Pinamalayan from 2015 to 2020 which is 1.01, the municipality will meet 

the 100 thousand count of persons in 2035. Table 18 shows that by year 2050, the municipality will have 28,416 

households and a total population of 122,185. 

 

TABLE 18. PROJECTED POPULATION AND HOUSEHOLDS, YEAR 2020-2050 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECTION BY BARANGAY 

Among the 37 barangays, Papandayan, Cacawan and Marfrancisco with 2020 population of 6,912, 6,736, and 6,079 

respectively are the most populous barangays. By year 2020, the population of these barangay are estimated to reach 

9,343 for Papandayan, 9,105 for Cacawan and 8,217 for Marafrancisco. Furthermore, population in urban barangays 

will reach 72,819 while rural barangays will reach 49,352 in year 2050. The same increasing trend applies at present. 

For more specific population projections, see Table 19. 
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TABLE 19. POPULATION PROJECTION BY BARANGAY FROM YEAR 2020 TO 2050 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LABOR FORCE 

In 2018, persons aging from 15 years old and over comprise the working age population which accounts to 53,563 

while members of the labor force accounts to 26,415 in 2018. Out of the total labor force, 17,356 are males and 

9,058 are females. About 94 percent are employed wherein majority (95 percent) are males while the rest are females 

(93 percent). For unemployed individuals, results show that more males are unemployed. Combined, almost 6 

percent of the labor force are unemployed. Those who are not members of labor force accounts to 27,148 where 

17,828 are females.  

 

The same trend is exhibited in year 2014. For reference, data is shown in Table 20.  
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TABLE 20. LABOR FORCE POPULATION BY SEX AND EMPLOYMENT STATUS, YEAR 2014 & 

2018 

 

 

 

 

 

 

 

TABLE 21. HOUSEHOLDS ENGAGED IN AGRICULTURE, BY BARANGAY 
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TABLE 22. HOUSEHOLDS IN AGRICULTURE WITH DECREASED CROP HARVESTED, BY 

BARANGAY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TABLE 23. REASON FOR LOW HARVEST 
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POVERTY SITUATION 

 

POVERTY THRESHOLD 

According to the 2018 CBMS survey, 42.90 percent of the households or equivalent to 8,133 are considered income 

poor or below poverty threshold. Of the barangays, Papandayan has the greatest number of households considered 

as poor with 841 households while Zone IV has the lowest number with 12 households. Meanwhile, Bacungan has 

the highest proportion of income poor with 80.39 percent while the Zone IV has the lowest proportion with 6 percent. 

 

TABLE 24. POVERTY BY BARANGAY, YEAR 2018 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FOOD SHORTAGE 

For the food shortage situation, there were about 1.61 percent or equivalent to 306 households (see Table 25 and 

Map 17). Of the barangays, Papandayan has the greatest number of households who experience food shortage with 

95 households followed by Marfrancisco, Del Razon and Marayos with 51, 55 and 20 households respectively. 

Meanwhile, Papandayan has the highest proportion of household that experienced food shortage with 6.84 percent 

followed by Del Razon, Marayos and Marfrancisco with 6.20 percent, 5.09 percent and 4.42 percent, respectively. 
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TABLE 25. HOUSEHOLD THAT EXPERIENCED FOOD SHORTAGE BY BARANGAY YEAR 2018 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MAP 18. INCOME BELOW FOOD THRESHOLD MAP 
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MAP 19. HOUSEHOLDS WHO EXPERIENCE FOOD SHORTAGE MAP 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

II DEVELOPMENT OF VISION AND FRAMEWORK 

 

VISION: 

An empowered and organized farmer and fisher entrepreneurs, committed to upholding climate change resilient 

technologies in farming and fishing, nurturing a progressive and dynamic agriculture-cantered community with 

diversified trade and industry, and sustained economic growth anchored on sustainable agriculture. 

 

MISSION: 

To promote sustainable agriculture and fishery development through the application of environmentally friendly 

technologies, innovative approaches, agricultural diversification, value-adding, and entrepreneurial fashion towards 

achieving better and improved living conditions for farmers and fishermen. 

 

ORGANIZATIONAL OUTCOME 

A self-sufficient municipality with an abundant supply of foods ranging from crops, animals, and fish attributed to 

the scientific and ecological approaches that honed its natural resources resulted in high production that elevated 

the living status of its populace which made the town progressive and competitive. 

 

 

 



Page 36 

III. PRIORITY COMMODITY CHAINS DEVELOPMENT 

PRIORITY COMMODITY 

 

Criteria Weight 

Priority Commodities 

Banana Calamansi Rice 

Raw 
Score 

Weighted 
Score 

Raw 
Score 

Weighted 
Score 

Raw 
Score 

Weighted 
Score 

I.    Agronomic Suitability 20%   0.00 9 1.80 9 1.80 

II.   Market Potential 30%   2.04   1.86   2.70 

  1.   Market size   6 1.20 3 0.60 9 1.80 

  3.   Market growth potential   9 1.80 9 1.80 9 1.80 

  4.   Ease of entry   7 1.40 7 1.40 9 1.80 

  5.   Potential for value addition   6 2.40 6 2.40 9 3.60 

III. Impact on the Poor 20%   1.80   1.80   1.80 

  1.  Number of Poor People Involved   9 4.50 9 4.50 9 4.50 

  2.  Potential to Raise/Create Income   9 4.50 9 4.50 9 4.50 

IV. Number of Growers/Producers 30% 9 2.70 2 0.60 9 2.70 

Total Weighted Score 100%   6.54   6.06   9.00 

Rank     2   3   1 

COMMODITY PROFILE 

COMMODITY VALUE CHAIN 1: RICE 

Rice (Oryza sativa), edible starchy cereal grain, and the grass plant (family Poaceae) by which it is produced. 

Roughly one-half of the world population, including virtually all of East and Southeast Asia, is wholly dependent 

upon rice as a staple food; 95 percent of the world’s rice crop is eaten by humans. Rice is cooked by boiling, or it 

can be ground into flour. It is eaten alone and in a great variety of soups, side dishes, and main dishes in Asian, 

Middle Eastern, and many other cuisines. Other products in which rice is used are breakfast cereals, noodles, and 

alcoholic beverages.  

In Pinamalayan, rice is widely planted owing to the large plain of lowland area supported by the irrigation system. 

About 4,000.00 hectares are planted by the farmers in two (2) seasons the Wet and Dry Cropping Season every year. 

Over the years, several known varieties both Inbred and Hybrid thrive and yield well, until gelatinous-related 

varieties like NSIC Rc- 218 and NSIC Rc- 160 came where most of the farmers found success in planting. It is 

because it commands a higher price in comparison with the ordinary varieties where the price is controlled by the 

palay traders. 
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2017

2018

2019

2020

2021
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Axis Title

Area Harvested Production Rainfed Production Irrigated
Average

Production/ha
Total

2017 7,861.81 2,455.44 34,716.17 4.73 37,171.61

2018 8,039.88 2,830.45 35,501.37 4.77 38,331.82

2019 6922.26 2,544.60 26,131.65 4.08 28,676.25

2020 8028.47 3,613.31 37,601.32 4.64 41,214.63

2021 7858.47 3,164.01 35,974.64 4.98 39,138.65

RICE PRODUCTION FOR THE LAST FIVE YEARS

2017 2018 2019 2020 2021

The following is the data on rice production for the last five years,  

TABLE 27. RICE PRODUCTION FOR THE LAST FIVE YEARS 

Years 

Area Harvested 

(Ha) 
Total 

Production (MT) 

Total 

Average 

Production/ha 
Total  

Rainfed 
Irrigate

d 
Rainfed Irrigated Rainfed 

Irrigate

d 
 

2017 

                     

751.18  

                 

7,110.63  
                 

7,861.81  

                

2,455.44  

               

34,716.1

7  

                

37,171.6

1  

                        

3.27  

                        

4.88  
                        

4.73  

 

2018 

                    

827.04  

                 

7,212.84  
                

8,039.88  

                

2,830.45  

              

35,501.3

7  

              

38,331.8

2  

                         

3.41  

                        

4.92  
                        

4.77  

 

2019 

                    

757.53  

                 

6,164.73  
                

6,922.26  

                

2,544.60  

               

26,131.6

5  

              

28,676.2

5  

                        

3.34  

                         

4.17  
                        

4.08  

 

2020 

                    

902.23  

                 

7,126.24  
                

8,028.47  

                 

3,613.31  

              

37,601.3

2  

               

41,214.6

3  

                        

4.00  

                        

5.28  
                        

4.64  

 

2021 

                    

886.87  

                 

6,971.60  
                

7,858.47  

                 

3,164.01  

              

35,974.6

4  

              

39,138.6

5  

                        

3.57  

                         

5.16  
                        

4.98  
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COMMODITY VALUE CHAIN 1: CALAMANSI 

Calamansi (Citrus × macrocarpa) is native to the Philippines. And is widely available year-round in the Philippines. 

The tree grows to about 25 feet tall at maturity and the fruit is small, green when ripe, has a spongy or leathery rind, 

is segmented, and has small seeds. The pulp is very acidic. Its pulp has a distinctive flavor described as a cross 

between lime and orange. The flesh is juicy and acidic. The tartness of the calamansi blends well with other juices 

such as banana, apple, grape, papaya, mango, and coconut water. It is used in different products including ice cream, 

sorbets, jello, juice, soft drinks, nectar, jelly, gummy candies, sauces, vinaigrettes, fruit preserves, and yogurt. 

Having numerous uses and products to be made from, Calamansi production is becoming a promising commodity 

besides Oriental Mindoro is regarded as the Calamansi King for producing about 40% Calamasi nationwide. In 

addition, it is also a remarkable tree because it can withstand typhoons which is one of the formidable challenges to 

orchard farming not only in Pinamalayan but in the rest of the province. In these regards, Calamansi will become a 

major product that will come out of this municipality. Support in every aspect of production from planting to 

marketing is a must to materialize these goals and hopefully, this plan will make a way for that. 

 

TABLE 28. LAST FIVE-YEAR CALAMANSI PRODUCTION  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

YEAR AREA 

PLANTED 

AREA 

HARVESTED 

for the month 

TOTAL 

PRODUCTION 

Productivity No. of Farmers 

Served 

(Ha) (MT) (MT) (MT/HA) 

2021 17.32 0.28 3 1.28 143 

2020 37.402       67 

2019 37.402 12.5 11.175 0.894 67 

2018 73.792 8.32 27.54 10.428 259 

2017 23.545 8.035 38.03 4.73 76 
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TABLE 29. EXISTING CALAMANSI PRODUCTION IN EVERY BARANGAYS  

NO. BARANGAY NO OF 

FARMER 

AREA PRODUCTION 

1 ANOLING       

2 BACUNGAN 1 0.5 0.015 

3 BANGBANG 27 0.907   

4 BULI 21 3.018   

5 CACAWAN 2 0.24   

6 CALINGAG 17 11.538   

7 DEL RAZON 1 0.08   

8 GUINHAWA 14 1.248   

9 INCLANAY       

10 MALAYA 17 2.013   

11 MALIANGCOG 1 2   

12 MANINGCOL 2 0.16   

13 MARAYOS 14 1.76   

14 MARFRANCISCO       

15 NABUSLOT 3 0.91   

16 PAGALAGALA       

17 PALAYAN       

18 PAMBISAN MALAKI 5 0.272   

19 PAMBISAN MUNTI 6 0.844   

20 PANGGULAYAN 1 0.08   

21 PAPANDAYAN       

22 PILI 2 0.08   

23 QUINABIGAN       

24 RANZO       

25 ROSARIO 2 3.05   

26 SABANG 50 1.473 0.044 

27 STA ISABEL 16 0.96   

28 STA MARIA       

29 STA RITA        

30 STO NINO       

31 BANILAD       

  Total 202 31.133 0.059 
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COMMODITY VALUE CHAIN 1: BANANA 

Banana, (Musa spp.), constitute the fourth most important staple food commodity of the world, after rice, wheat, 

and maize. In Asian and Pacific regions, the banana has great socio-economic significance in the Philippines. In 

Pinamalayan, 1,733.58 hectares of Banana is planted. Though it was double before the series of typhoons that routed 

banana area of up to 3,024.46 hectares for the year 2020. Banana is considered a commodity prone to calamities, 

especially typhoons but it is also a crop that can easily rehabilitate and back on production better and faster than 

fruit trees. It is the very reason why banana is still a promising commodity besides its popular market demands. 

 

TABLE 30. LAST FIVE YEAR PRODUCTION OF BANANA 

YEAR AREA 
PLANTED 

AREA 
HARVESTED for 

the month 

TOTAL 
PRODUCTION 

Productivity No. of Farmers 

(Ha) (MT) (MT) (MT/HA) 

2021 912.79 - 236.84 0.14 1,004 

2020 3,024.46    1,816 

2019 2,251.93 229.95 7,208.76 43.41 1,308 

2018 1,455.84 1,391.19 5,073.38 8.51 1,232 

2017 2,184.62 406.44 2,580.48 6.35 2,084 
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TABLE 31. EXISTING BANANA PRODUCTION IN EVERY BARANGAYS  

 

NO. BARANGAY NO. OF 

FARMER 

AREA PRODUCTION 

1 ANOLING                6.00                 6.88                 7.69  

2 BACUNGAN              17.00               22.54               16.63  

3 BANGBANG           123.00               42.68            240.27  

4 BULI           120.00               31.14                 0.97  

5 CACAWAN                3.00                 0.03   

6 CALINGAG           117.00               26.35               89.03  

7 DEL RAZON                7.00                 5.85                 0.04  

8 GUINHAWA           169.00            143.80               22.50  

9 INCLANAY    

10 MALAYA              44.00               32.43               71.66  

11 MALIANGCOG              43.00               10.85   

12 MANINGCOL    

13 MARAYOS                3.00                 1.59                 0.01  

14 MARFRANCISCO                4.00                 0.32                 0.37  

15 NABUSLOT              58.00                 4.92   

16 PAGALGALA    

17 PALAYAN              18.00                 1.69                 0.00  

18 PAMBISAN MALAKI    

19 PAMBISAN MUNTI              23.00                 8.26               14.01  

20 PANGGULAYAN                1.00                 5.50                 0.10  

21 PAPANDAYAN                7.00                 1.71                 1.91  

22 PILI           128.00            174.76               20.36  

23 QUINABIGAN    

24 RANZO           162.00            275.37               29.72  

25 ROSARIO              17.00                 8.77   

26 SABANG           299.00            668.85   

27 STA ISABEL           136.00            133.55               12.49  

28 STA MARIA    

29 STA RITA                 4.00                 2.00               13.68  

30 STO NINO              17.00               12.25                 0.14  

31 BANILAD           103.00            111.50               10.63  

TOTAL        1,629.00         1,733.58               27.61  

 



Value Chain 

Segment and 

Services

Key Gap/ Constraint 

in VC Development in 

the Province (from 

the national & 

regional VCA results)

Brief Description of 

Potential Intervention 

(subprojects: enterprise on 

infrastructure, business 

enabling program, etc.

Output, including # of farmers/ 

fisherfolk reached, if applicable

Target Result/ Outcome, 

including # of farmers/ 

fisherfolk reached, if 

applicable

Proposed Lead & 

Other Players for 

subproject 

Implementation 

Source of 

Fund
Remarks Rank

2023 2024 2025 2026 2027 2023 2024 2025 2026 2027

Limited access to 

capital by marginal 

farmers

Credit facilitation to agri-

financing institution (i.e. Card 

bank, Land Bank & other 

coop / rural banks)

PLGU/ MLGU       135,000,000.00       135,000,000.00       135,000,000.00       135,000,000.00       135,000,000.00 DA, PLGU

3

Provision of Hybrid and 

Inbred Seeds

PLGU/ MLGU         28,480,000.00         29,904,000.00         31,399,200.00         32,969,160.00         34,617,618.00 PLGU/ MLGU/ 

DA 1

Provision of Fertilizer PLGU/ MLGU       140,000,000.00       147,000,000.00       154,350,000.00       162,067,500.00       170,170,875.00 PLGU/ MLGU/ 

DA 2

Lack of other source of 

income

Provision of livelihood 

assistance

PLGU/ MLGU         14,000,000.00         14,700,000.00         15,435,000.00         16,206,750.00         17,017,087.50 PLGU/ MLGU/ 

DOLE/  DA/  

TESDA/  

DSWD

6

Weak 

associations/cooperativ

es

Strengthening the farmers 

organization and 

cooperatives

30 associations Autonomous 

associations/cooperatives

PLGU/ MLGU           3,000,000.00           3,150,000.00           3,307,500.00           3,472,875.00           3,646,518.75 DA, PLGU

1

Production Not enough Farm 

Machineries to 

mechanized farm 

operations

Provision of Farm 

Machineries

Reduce Post-Harvest losses 

and increase farmers 

production and income from 

farming

Increased farmers income Anoling, 

Bacungan, 

Bangbang, Buli, 

Cacawan, and 

Calingag 

Farmers 

Associations

Del Razon, 

Guinhawa, 

Inclanay, 

Malaya, 

Maliancog, and 

Maningcol 

Farmers 

Associations

Marayos, 

Marfrancisco, 

Nabuslot, 

Pagalagala, 

Palayan, and 

Pambisan 

Malaki Farmers 

Associations

Pambisan 

Munti, 

Panggulayan, 

Papandayan, 

Quinabigan, 

Rosario, and 

Sabang 

Farmers 

Associations

Sta. Isabel, Sta. 

Maria, Sta. Rita, 

Sto. Niño 

Associations, 

and 

MATUFAMCO

PLGU/ MLGU           9,000,000.00           9,450,000.00           9,922,500.00         10,418,625.00         10,939,556.25 DA/PHILMECH

4

Effects of Tarification 

Law to marginal 

farmers

Palay Trading To provide farmers with a 

modest price of their produce 

Increased farmers income PLGU/ MLGU           5,000,000.00           5,250,000.00           5,512,500.00           5,788,125.00           6,077,531.25 DA, PLGU

1

Inadequate farm to 

market road/ poor road 

conditions resulting to 

high transport cost and 

overall production cost

Concreting of FMRs 

Barangay Sta. Rita to Marfrancisco

  From Artillaga Rice Mill,Sitio Ilohan to 

Artillaga Rice Farm, Sitio Bukal, Sta. 

Rita

   Barangay Anoling, Sitio Sineguelas to 

Sta. Isabel

    Anoling-Sitio Kaimito to Sitio Langka

   Anoling-Sitio Kaimito to Sitio Langka

   Sitio Mahabang Buhangin to Upper 

Bungol

   Pili- FMR

   Upper Buli FMR

   Sitio Mahabang Buhangin to Upper 

Bungol

   Buli-Sta.Isabel-Guinhawa-Pili� Banilad-

Ranzo

   Sitio Ilohan, Maningcol to Sitio 

Bukal, Sta. Rita

   Anoling-Sitio Caimito to Sitio 

Langka

   Sitio Matuod-tuod Marfrancisco - 

District 6 Sta. Rita 

   Sitio Mahabang Buhangin 1, Brgy. 

Banilad

   From Hanging Bridge to Safa, 

Barangay Sabang

   Iglesia Ni Cristo Proper, Brgy. 

Banilad

   Sitio Sta. Clara, Brgy. Rosario

7,000 linear meters concreted Increased mobilization of rice 

from farm to the markets

PLGU/ MLGU         37,500,000.00           4,080,000.00         15,500,000.00         15,500,000.00           4,000,000.00 PLGU/ MLGU/ 

DA

1

334,480,000.00₱   344,454,000.00₱   354,926,700.00₱   365,923,035.00₱   377,469,186.75₱   

Anoling, Bacungan, Bangbang, Buli, Cacawan, Calingag, Del Razon, Guinhawa, 

Inclanay, Malaya, Maliancog, Maningcol, Marayos, Marfrancisco, Nabuslot, 

Pagalagala, Palayan, Pambisan Malaki, Pambisan Munti, Panggulayan, Papandayan, 

Quinabigan, Rosario, Sabang, Sta. Isabel, Sta. Maria, Sta. Rita and Sto. Niño

TOTAL

 Input Supply 2700 farmers Improved farmers living 

condition

Anoling, Bacungan, Bangbang, Buli, Cacawan, Calingag, Del Razon, Guinhawa, 

Inclanay, Malaya, Maliancog, Maningcol, Marayos, Marfrancisco, Nabuslot, 

Pagalagala, Palayan, Pambisan Malaki, Pambisan Munti, Panggulayan, Papandayan, 

Quinabigan, Rosario, Sabang, Sta. Isabel, Sta. Maria, Sta. Rita and Sto. Niño

High Cost of Inputs 

Segments:

From Barangay Marayos to Barangay Sabang

Segments:

MCIP Matrix

Rice
2023-2027

Target Areas to be covered (Mun. & Brgys.) (include also physical targets,were 

applicable)
Estimated Project Cost (PhP)

Column 1 Column 2 Column 3 Column 4
Column 5

Column 6
Column 7

Column 8 Column 9 Column 10



Value Chain Segment 

and Services

Key Gap/ Constraint 

in VC Development in 

the Province (from 

the national & 

regional VCA results)

Brief Description of 

Potential Intervention 

(subprojects: enterprise on 

infrastructure, business 

enabling program, etc.

Output, including # of 

farmers/ fisherfolk reached, 

if applicable

Target Result/ Outcome, 

including # of farmers/ 

fisherfolk reached, if 

applicable

Proposed Lead & 

Other Players for 

subproject 

Implementation 

Source of Fund Remarks Rank

2023 2024 2025 2026 2027 2023 2024 2025 2026 2027

Credit facilitation to agri-

financing institution (i.e. Card 

bank, Land Bank & other 

coop / rural banks)

PLGU/ MLGU         15,000,000.00         15,750,000.00         16,537,500.00         17,364,375.00         18,232,593.75 DA, PLGU

3

Provision of livelihood 

assistance

PLGU/ MLGU           7,500,000.00           7,875,000.00           8,268,750.00           8,682,187.50           9,116,296.88 PLGU/ MLGU/ 

DOLE/  DA/  

TESDA/  DSWD

1

High Cost of Inputs Provision of Fertilizer PLGU/ MLGU         13,500,000.00         14,175,000.00         14,883,750.00         15,627,937.50         16,409,334.38 PLGU/ MLGU/ DA
2

Segments:

Production Effects of Climate 

Change

Rehabilitation Program 

through the provision of 

Banana Tissue Culture 

planting materials

1,000 hectares rehabilitated Maintain banana production PLGU/ MLGU         30,000,000.00         31,500,000.00         33,075,000.00         34,728,750.00         36,465,187.50 PLGU/ MLGU/ DA

2

Inadequate farm to 

market road/ poor road 

conditions resulting to 

high transport cost and 

overall production cost

Concreting of FMRs 

Barangay Sta. Rita to Marfrancisco

  From Artillaga Rice Mill,Sitio Ilohan to 

Artillaga Rice Farm, Sitio Bukal, Sta. Rita

   Barangay Anoling, Sitio Sineguelas to Sta. 

Isabel

    Anoling-Sitio Kaimito to Sitio Langka

   Anoling-Sitio Kaimito to Sitio Langka

   Sitio Mahabang Buhangin to Upper Bungol

   Pili- FMR

   Upper Buli FMR

   Sitio Mahabang Buhangin to Upper Bungol

   Buli-Sta.Isabel-Guinhawa-Pili� Banilad-

Ranzo

   Sitio Ilohan, Maningcol to Sitio 

Bukal, Sta. Rita

   Anoling-Sitio Caimito to Sitio 

Langka

   Sitio Matuod-tuod Marfrancisco - 

District 6 Sta. Rita 

   Sitio Mahabang Buhangin 1, Brgy. 

Banilad

   From Hanging Bridge to Safa, 

Barangay Sabang

   Iglesia Ni Cristo Proper, Brgy. 

Banilad

   Sitio Sta. Clara, Brgy. Rosario

7,000 linear meters concreted Increased mobilization of 

banana from farm to the 

markets

PLGU/ MLGU         57,080,000.00         73,000,000.00         91,260,000.00         28,560,000.00         73,710,000.00 PLGU/ MLGU/ DA

1

Oversupply of banana 

resulting to low farm 

gate price

Promotion of value adding of 

banana and upgrading of 

processing facilities; product 

development and sustainable 

enterprise development; 

1,500 farmers assisted PLGU/ MLGU         30,000,000.00         31,500,000.00         33,075,000.00         34,728,750.00         36,465,187.50 PLGU/ MLGU/ DA

1

SUPPORT SERVICES 4

Weak farmers 

organization
Organization Development

Competency building on 

Project, Financial 

Management for RBOs

20 Banana Farmers 

Associations

Empowered banana farmers 

organizations

PLGU/ MLGU           1,000,000.00              500,000.00              500,000.00              500,000.00              500,000.00 PLGU/ MLGU/ DA

5

Need for a reliable 

database market 

linkage through online 

platform

Establishment of spatial 

database for banana

updated banana database Fast and efficient marketing of 

banana throughout the 

country

PLGU/ MLGU           1,000,000.00              500,000.00              500,000.00              500,000.00              500,000.00 PLGU/ MLGU/ DA

1

155,080,000.00₱  174,800,000.00₱   198,100,000.00₱   140,692,000.00₱   191,398,600.00₱   

Anoling, Bacungan, Bangbang, Buli, Cacawan, Calingag, Del 

Razon, Guinhawa, Inclanay, Malayan,Maliancog, Maningcol, 

Marayos, Marfrancisco, Nabuslot, Pagalagala, Palayan, 

Pambisan Malaki, Pambisan Munti, Panggulayan, 

Papandayan, Pili, Quinabigan, Ranzo, Rosario, Sabang, Sta. 

Isabel, Sta. maria, Sta. Rita, Sto. Niño, and Banilad 

From Barangay Marayos to Barangay Sabang

Barangay Sta. Rita to Marfrancisco, 

From Artillaga Rice Mill,Sitio Ilohan to Artillaga Rice Farm, Sitio 

Bukal, Sta. Rita

Barangay Anoling, Sitio Sineguelas to Sta. Isabel

Anoling-Sitio Kaimito to Sitio Langka

From Sitio Rosas, Sto. Niño from Renato Nitural Lot to Raulito Barangay Sta. Rita to Marfrancisco, 

From Artillaga Rice Mill,Sitio Ilohan to Artillaga Rice Farm, Sitio 

Bukal, Sta. Rita

Barangay Anoling, Sitio Sineguelas to Sta. Isabel

Anoling-Sitio Kaimito to Sitio Langka

From Sitio Rosas, Sto. Niño from Renato Nitural Lot to Raulito 

Selda

TOTAL

Anoling, Bacungan, Bangbang, Buli, Cacawan, Calingag, Del 

Razon, Guinhawa, Inclanay, Malayan,Maliancog, Maningcol, 

Marayos, Marfrancisco, Nabuslot, Pagalagala, Palayan, 

Pambisan Malaki, Pambisan Munti, Panggulayan, 

Papandayan, Pili, Quinabigan, Ranzo, Rosario, Sabang, Sta. 

Isabel, Sta. maria, Sta. Rita, Sto. Niño, and Banilad 

 Input Supply Limited access to 

capital by marginal 

farmers

1,500 farmers assisted Increase production from 

banana and income of 

farmers.

Anoling, Bacungan, Bangbang, Buli, Cacawan, Calingag, Del 

Razon, Guinhawa, Inclanay, Malayan,Maliancog, Maningcol, 

Marayos, Marfrancisco, Nabuslot, Pagalagala, Palayan, 

Pambisan Malaki, Pambisan Munti, Panggulayan, 

Papandayan, Pili, Quinabigan, Ranzo, Rosario, Sabang, Sta. 

Isabel, Sta. maria, Sta. Rita, Sto. Niño, and Banilad 

Column 6
Column 7

Column 8 Column 9
Column 

10

Segments:

MCIP Matrix

Banana

2023-2027

Target Areas to be covered (Mun. & Brgys.) (include also 

physical targets,were applicable)
Estimated Project Cost (PhP)

Column 1 Column 2 Column 3 Column 4
Column 5



Value Chain 

Segment and 

Services

Key Gap/ Constraint in 

VC Development in the 

Province (from the 

national & regional 

VCA results)

Brief Description of Potential 

Intervention (subprojects: 

enterprise on infrastructure, 

business enabling program, 

etc.

Output, including # of 

farmers/ fisherfolk reached, if 

applicable

Target Result/ Outcome, 

including # of farmers/ 

fisherfolk reached, if 

applicable

Proposed Lead & 

Other Players for 

subproject 

Implementation 

Source of Fund Remarks Rank

2023 2024 2025 2026 2027 2023 2024 2025 2026 2027

Credit facilitation to agri-

financing institution (i.e. Card 

bank, Land Bank & other coop / 

rural banks)

PLGU/ MLGU           1,000,000.00           1,050,000.00           1,102,500.00           1,157,625.00           1,215,506.25 DA, PLGU

3

Strengthening the farmers 

organization and cooperatives

PLGU/ MLGU              200,000.00              200,000.00              200,000.00              200,000.00              200,000.00 DA, PLGU
1

Provision of livelihood 

assistance

PLGU/ MLGU           1,000,000.00           1,050,000.00           1,102,500.00           1,157,625.00           1,215,506.25 PLGU/ MLGU/ 

DOLE/  DA/  

TESDA/  DSWD

2

High Cost of Inputs Provision of Fertilizer PLGU/ MLGU              300,000.00              315,000.00              330,750.00              347,287.50              364,651.88 PLGU/ MLGU/ DA
6

Inferior quality planting  

materials

Provision of quality planting 

materials

PLGU/ MLGU              600,000.00              630,000.00              661,500.00              694,575.00              729,303.75 PLGU/ MLGU/ DA
1

Effects of Climate 

Change

Rehabilitation Program through 

the provision of  planting 

materials

30 hectares rehabilitated Maintain calamansi production PLGU/ MLGU              600,000.00              630,000.00              661,500.00              694,575.00              729,303.75 PLGU/ MLGU/ DA

4

Ageing calamansi trees Expansion of  production areas 50 hectares expansion area Increase production from 

Calamansi and income of 

farmers.

PLGU/ MLGU              200,000.00              200,000.00              200,000.00              200,000.00              200,000.00 PLGU/ MLGU/ DA

5

Inadequate farm to 

market road/ poor road 

conditions resulting to 

high transport cost and 

overall production cost

Concreting of FMRs 

Barangay Sta. Rita to Marfrancisco

  From Artillaga Rice Mill,Sitio Ilohan to 

Artillaga Rice Farm, Sitio Bukal, Sta. 

Rita

   Barangay Anoling, Sitio Sineguelas 

to Sta. Isabel

    Anoling-Sitio Kaimito to Sitio 

Langka

   Anoling-Sitio Kaimito to Sitio Langka

   Sitio Mahabang Buhangin to Upper 

Bungol

   Pili- FMR

   Upper Buli FMR

   Sitio Mahabang Buhangin to Upper 

Bungol

   Buli-Sta.Isabel-Guinhawa-

Pili� Banilad-Ranzo

   Sitio Ilohan, Maningcol to Sitio 

Bukal, Sta. Rita

   Anoling-Sitio Caimito to Sitio 

Langka

   Sitio Matuod-tuod Marfrancisco - 

District 6 Sta. Rita 

   Sitio Mahabang Buhangin 1, Brgy. 

Banilad

   From Hanging Bridge to Safa, 

Barangay Sabang

   Iglesia Ni Cristo Proper, Brgy. 

Banilad

   Sitio Sta. Clara, Brgy. Rosario

200 farmers Increased mobilization of 

calamansi from farm to the 

markets

PLGU/ MLGU            57,080,000.00            73,000,000.00            91,260,000.00            28,560,000.00            73,710,000.00 PLGU/ MLGU/ DA

1

Low farm gate price 

during peak season and 

limited processing 

facilities for processing of 

produce

Promotion of value adding of 

calamansi and upgrading of 

processing facilities; product 

development and sustainable 

enterprise development; 

200 farmers Increase production from 

Calamansi and income of 

farmers.

PLGU/ MLGU           4,000,000.00           4,200,000.00           4,410,000.00           4,630,500.00           4,862,025.00 PLGU/ MLGU/ DA

1

Marketing Limited access to market 

information

Link with Agriculture and 

Fisheries Market Information 

System

200 farmers PLGU/ MLGU              100,000.00              100,000.00              100,000.00              100,000.00              100,000.00 PLGU/ MLGU/ DA

1

65,080,000.00₱     81,375,000.00₱     100,028,750.00₱   37,742,187.50₱     83,326,296.88₱     

Anoling, Bacungan, Bangbang, Buli, Cacawan, Calingag, Del 

Razon, Guinhawa, Malaya, Inclanay, Maliancog, Maningcol, 

Marayos, Nabuslot, Pambisan Malaki, Pambisan Munti, Pili, 

Rosario, Sabang and Sta. Isabel

TOTAL

 Input Supply Limited access to capital 

by marginal farmers

200 famrers Increase production from 

Calamansi and income of 

farmers.

Anoling, Bacungan, Bangbang, Buli, Cacawan, Calingag, Del 

Razon, Guinhawa, Malaya, Inclanay, Maliancog, Maningcol, 

Marayos, Nabuslot, Pambisan Malaki, Pambisan Munti, Pili, 

Rosario, Sabang and Sta. Isabel

Segments:

Production

Segments:

MCIP Matrix

Calamansi

2023-2027

Target Areas to be covered (Mun. & Brgys.) (include also 

physical targets,were applicable)
Estimated Project Cost (PhP)

Column 1 Column 2 Column 3 Column 4
Column 5

Column 6
Column 7

Column 8 Column 9 Column 10



Value Chain 

Segment and 

Services

Key Gap/ Constraint 

in VC Development in 

the Province (from 

the national & 

regional VCA results)

Brief Description of 

Potential Intervention 

(subprojects: enterprise on 

infrastructure, business 

enabling program, etc.

Output, including # of 

farmers/ fisherfolk reached, 

if applicable

Target Result/ Outcome, 

including # of farmers/ 

fisherfolk reached, if 

applicable

Proposed Lead & 

Other Players for 

subproject 

Implementation 

Source of Fund Remarks Rank

2023 2024 2025 2026 2027 2023 2024 2025 2026 2027

Provision of farm inputs 1,500 farmers assisted increased income of farmers PLGU/ MLGU         10,000,000.00         10,000,000.00         10,000,000.00         10,000,000.00         10,000,000.00 1

Production of planting 

materials in local nurseries

PLGU/ MLGU           2,000,000.00           2,000,000.00           2,000,000.00           2,000,000.00           2,000,000.00 2

Provision of climate resilient 

varieties of coconut (Laguna 

Tall)

PLGU/ MLGU           5,000,000.00           5,000,000.00           5,000,000.00           5,000,000.00           5,000,000.00 1

Establishment of coconut 

seedlings nursery

PLGU/ MLGU         10,000,000.00         10,000,000.00         10,000,000.00         10,000,000.00         10,000,000.00  PCA 1

Some areas have poor 

road condition

Concreting of FMRs 

Barangay Sta. Rita to Marfrancisco

  From Artillaga Rice Mill,Sitio Ilohan to 

Artillaga Rice Farm, Sitio Bukal, Sta. 

Rita

   Barangay Anoling, Sitio Sineguelas to 

Sta. Isabel

    Anoling-Sitio Kaimito to Sitio Langka

   Anoling-Sitio Kaimito to Sitio Langka

   Sitio Mahabang Buhangin to Upper 

Bungol

   Pili- FMR

   Upper Buli FMR

   Sitio Mahabang Buhangin to Upper 

Bungol

   Buli-Sta.Isabel-Guinhawa-Pili� Banilad-

Ranzo

   Sitio Ilohan, Maningcol to Sitio 

Bukal, Sta. Rita

   Anoling-Sitio Caimito to Sitio 

Langka

   Sitio Matuod-tuod Marfrancisco - 

District 6 Sta. Rita 

   Sitio Mahabang Buhangin 1, Brgy. 

Banilad

   From Hanging Bridge to Safa, 

Barangay Sabang

   Iglesia Ni Cristo Proper, Brgy. 

Banilad

   Sitio Sta. Clara, Brgy. Rosario

1,500 farmers assisted Decreased transport time by 

30%; reduced transport cost; 

increased frequency of trips 

by 100%; reduced vehicle 

operating cost ; increase 

traffic 

PLGU/ MLGU         57,080,000.00         73,000,000.00         91,260,000.00         28,560,000.00         73,710,000.00 DA-PRDP 1

Effects of Climate 

Change

Rehabilitation Program 

through the provision of  

planting materials

1,500 farmers assisted Immediated rehabilitate 

affected plantation 

PLGU/ MLGU         10,000,000.00         10,000,000.00         10,000,000.00         10,000,000.00         10,000,000.00 PCA, DA, PLGU, 

CDA 

2

Low adoption of 

modern production 

technology

Conduct of GAP trainings 1,500 farmers assisted all coconut farmers practicing 

GAP in 2021; all farmers with 

enhanced skills

PLGU/ MLGU           5,000,000.00           5,000,000.00           5,000,000.00           5,000,000.00           5,000,000.00 PCA, DA, PLGU 2

Risk of pest and 

diseases

Strict enforcement of 

Quarantine Laws and rigid 

practice of Integrated Pest 

Management

1,500 farmers assisted controlled occurrence of pest 

and diseases

PLGU/ MLGU           5,000,000.00           5,000,000.00           5,000,000.00           5,000,000.00           5,000,000.00  PCA, PGOM, DA 3

Proliferation of illegal 

cutting of coconut trees 

Strict implementation of RA 

10593 (Coconut Preservation 

Law of 1995)

1,500 farmers assisted sustained coconut production PLGU/ MLGU  PCA, PGOM, DA 2

Weak organizations of 

coconut growers, 

traders and processors 

Strengthening of coconut 

farmers organizations

1,500 farmers assisted empowered coconut farmers 

organizations

PCA, DA, CDA, 

PGOrM

          5,000,000.00           5,000,000.00           5,000,000.00           5,000,000.00           5,000,000.00 PCA, DA, PLGU, 

CDA 

3

Inconsistent data on 

coconut and its 

products

 Farmers/Traders Registry  

System; coconut database 

management

1,500 farmers assisted updated coconut database  PCA, DA, PGOrM, 

LGUs

          1,000,000.00           1,000,000.00           1,000,000.00           1,000,000.00           1,000,000.00 PCA, DA, PLGU 1

Inadequate number of 

extension workers

Hiring/capacitating of 

additional extension workers 

including women

1,500 farmers assisted Attained ideal extension 

worker to coconut area ratio

PCA, P/MLGU, 

private firms (eg., 

VCO producers), 

barangay extension 

workers

          1,000,000.00           1,000,000.00           1,000,000.00           1,000,000.00           1,000,000.00  PCA, PGOM, DA 1

111,080,000.00₱   127,000,000.00₱   145,260,000.00₱   82,560,000.00₱     127,710,000.00₱   

Segments:

Support Services All Barangays with Coconut

TOTAL

quality planting materials 

produced 

 Input Supply Insufficient input 

support to farmers 

(quality planting 

materials)

All Barangays with Coconut

Production

Segments:

All Barangays with Coconut

 PCA, DA, 

PGOrM 

1,500 farmers assisted

Segments:

PCIP Matrix

Coconut

2023-2027

Target Areas to be covered (Mun. & Brgys.) (include also physical targets,were 

applicable)
Estimated Project Cost (PhP)

Column 1 Column 2 Column 3 Column 4
Column 5

Column 6
Column 7

Column 8 Column 9 Column 10


