»0 e \ 2
- TERRINAL R
"‘

" AGEN
ANNU A . ' . . A 0 "
STATEOF A NANC ESSMENT

TS SowTonn e




ce |

> EXECUTIVE SUMMARY

> SUMMARY OF PROCEEDINGS: PLENARY SESSION

> WORKSHOP OUTPUTS

o WORKSHOP I AND Il OUTPUTS: ENHANCED FINDINGS AND
RECOMMENDATIONS

o WORKSHOP IV OUTPUTS: ACTION PLAN BY OFFICE
(APRIL-DECEMBER 2022)

> ANNEXES

O

O

PROGRAMME

ATTENDANCE SHEET

LIST OF PARTICIPANTS
CERTIFICATE OF PARTICIPATION
ACTIVITY DESIGN
MEMORANDUM

PHOTO GALLERY
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MUNICIPAL PLANNING AND DEVELOPMENT OFFICE

2nd/F Finance Building, Municipal Complex, Madrid Blvd., Zone Ill, Pinamalayan, Oriental Mindoro
Email: mpdo@pinamalayan.gov.ph Tel. No.: (043)-738-4632

EXECUTIVE SUMMARY

The Municipal Government of Pinamalayan conducted the Plenary Session of the
annual performance evaluation highlighting the Annual Agency Performance Appraisal
(AAPA), along with the State of Local Governance Assessment for the term of office
2019-2022, and the Exit/Utilization Conference for CY 2021. The activity aims to
measure the satisfaction level in the delivery of services by the municipal government
during the subject periods of performance. The primary bases of the performance
review and evaluation are the mandatory development and thematic plans, investment
\ 1 g y 4n programs, budget and
‘ : other pertinent
documents which are
sources of policies and
regulatory actions as
against the actual
physical and financial
accomplishments of the
entire agency and of the
different national
agencies operating within
the municipality. As an
exit/utilization forum, the
activity seeks to validate
issues and details
regarding the  current
state of local governance and to bring out specific actions and interventions as offshoots
of management process the performance results’ analysis and which are calculated to
address organizational weaknesses towards maximizing to the fullest the resources and
capabilities available to the municipal government. And this leads to a purpose-driven
strategy of consistently aligning these endeavors to the efforts in pursuit of excellence
in local governance with our constituents as the immediate recipients of better services
and sustainable socio-economic progress.

Held on March 15-
18, 2022 at the
Filipiniana  Hotel,

Calapan City, w5 -
Province of Oriental The Junitipal Government o
Mindoro, the

activity brought iHEIN Aﬂﬂﬁ"r A"IEAN
together both

elective and ANNUAL AGENCY PEHFUBMANCE APPHAISAL
appointive TERM-BASED (2019-2022) STATE OF LOCAL GOYERNANGE ASSESSMENT
municipal officials, AGENCY EXIT/UTILIZATION CONFERENCE
functionaries from PLENARY SESSION

bOth |0ca| and o MARCH 15 = 18, 2022

national  offices, FRRFEA " GiTY oF gﬂml

representatives of
Civil Society Organizations as observer and the Activity Management Team (AMT), with
a total of sixty six (66) participants who acknowledged that the undertaking is an mtegral

art of a broader initiative for good governance , judicious public resource
‘nagement and effective public administration.

> #FullDevolution #LocalAutonomy #LocalEmpowerment
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Invoking the pertinent provisions of Republic Act 7160 and other relevant issuances as
basis and with the end view of upholding accountability and transparency in

NV governance, the
itipal Goy primary goal of the
; . NS activity 5 to
MALADAN encourage in  a
transparent

f PERFORMANCE / AISAl appraisal-
ATE OF LOCAL GOVERNANCE : | discernment process
UTILIZATION CONFERED ( ¥ all concerned
S elective and

NARY SESSION
SN So s appointive  officials
and functionaries of
the municipal
government, national
agencies operating

within the
municipality,
including Civil

Society Organizations’ representatives through an appropriate forum to present,
discuss, assess and deliberate on the level of our agency’s (Municipal Government of
Pinamalayan) performance.

Specifically, the forum facilitated the bringing out and defining of major management
challenges that the agency has encountered Looking forward to resolve these

,y “‘J,‘\’-’\L‘J"\ ),.I) £ <J

zIOME!!

"’")..n\_@ WSR2 887, 2)

TheyTunicipal Gobernment o

B HON TORARISTEO MBALDOS IR
ANNUALGENCY PEREORMANCEAPPRASAL H[]N V[MAY[]H BUDU[M MnGSINU :

STATE OF LOCAL GOVERNANCE ASSESSMENT e

AGENEVEXIT/(ﬁ[T]I]I!.!I-ZigIz[lzIzEUNFERENEE I\:§:H ﬁsfsNGGIANGBYA-N.LMgEMBERS-O
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PLENARY SESSION TETEAT N -

S MUNICIPATIOFFIC ALS ANDFUNCTIONARIES ai
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MARCH, 15 -.18, 2022,
FILIPINIANA HOTEL
CITY, OF. CALAPAN|

AREA) e
challenges, the forum shall pave the way an means What to fix, Wha 0 relnforce What
was working and to improve upon something that could be better. Then ultimately, to
agree on the courses of actions that shall address such challenges, the best way of
securing the commitment of the concerned functionaries responsible for resolving such
challenges and that of ensuring the full support of the entire organization |n order to
gmote the general welfare of our constituents.

> #FullDevolution #LocalAutonomy #LocalEmpowerment
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ANNUAL AGENCY PERFORMANCE APPRAISAL (AAPA)
TERM-BASED (2019-2022) STATE OF LOCAL GOVERNANCE ASSESSMENT
ANNUAL AGENCY EXIT/UTILIZATION CONFERENCE

PLENARY SESSION
Summary of Proceedings

DAY 0/MARCH 14, 2022/MONDAY

The entire Activity Management Team (AMT), all MPDO Personnel, left the station as
early as 8:00 o’clock in the morning ahead of the whole delegation from the municipal
government as advanced party for the early preparation and facilitation of the venue set
up, billeting accommodation and program coordination to ensure that the IATF health
protocols are properly observed. The staff brought along all the needed documents,
references, IT equipment, materials, health protocol equipment and other activity
requirements. Upon arrival at the venue, preliminary engagements with the hotel
management started right away then. The initial preparations lasted until early in the
evening of said date.

DAY 1/MARCH 15, 2022/TUESDAY
» ARRIVAL, REGISTRATION AND BILLETING OF PARTICIPANTS, 8:.00AM
Onwards
PART | — PRELIMINARIES
% OPENING PROGRAM: 10:00 AM onwards
HOST: MR. ROMEL T. MARAYAN, Statistician |
+ Commencing with the program, he heartily welcomed and acknowledged
every attendee, initially provided briefing about the details of the live-in
accommodations and and emphasized that the undertaking was a three-
in-one assessment activity, AAPA, Term-Based SLGR and Exit/Utilization
Conference.
Invocation
National Anthem
Municipal Hymn
Roll Call/Acknowledgement of Participants
Opening Remarks: HON. RODOLFO M. MAGSINO, Municipal Vice Mayor
+ Acknowledged the presence of all attendees especially the Municipal Mayor
whom he commended being unopposed in this coming election, the last
termer SB Members and all other members of the Sangguniang Bayan.
+ He also asked for continued support on the Baldos-Magsino
Administration
+ He recognized the newly created departments, MDRRMO and HRMO and
congratulated the newly appointed Department Heads of the newly created
department.
» Inspirational Message: HON. ARISTEO A. BALDOS, JR., Municipal Mayor
+ He thanked everyone for a job well done as he showed gratitude to all
department heads and chiefs of office for the improved delivery of services
which is a major factor for his being unopposed in the coming election. He
added that all of these happened because of the concerted efforts of the
Executive and Legislative departments.
+ He also encouraged all departments’ heads and chiefs of office for their
continued support to his administration, and -
+ Congratulated the recently appointed Department Heads of the newl
> created departments, the HRMO and the MDRRMO.

YVVYYYV
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» Motivational Video: “Performance” — Championship Leadership”

» Vision, Mission, Goals and Strategies of being a Championsip Leader with
championship mindset inspiring a champion team delivering a championship
performance.

» Performance Evaluation and Competency Assessment as Tool in Good
Governance and Strategic Management, MS. AMELIA L. RAMOS, MLGOO VI

+ Presented the Concept of Performance Assessment

The effectiveness, timeliness and efficiency in achieving goal

The DILG Mandate and General Supervision

The uses of the performance assessment

SGL as a progressive tool assessment system

» Activity Overview: EnP. ROSENIO A. TORIANO, MPDC/Activity Management
Team Head

+ Emphasized that the best effort of everyone resulting to better performance
of all departments is a reflection of the current administration’s type of
leadership in governance and development direction.

+ He also informed everyone the significance of the three major components
of the activity as depicted in the background tarpaulin.

+ To fill in the gaps of the previous two terms of office of the current
administration.

+ He also commended the Budget Officer for the prompt and detailed
preparation of the annual budget leading to the early approval of the 2022
Annual Budget of the municipality last Nov, 27, 2021 by the sPbudget.

+ Encouraged the deep involvement of the participants as their individual role
and output in the entire activity, particularly in the workshop are so invaluable
fot eh success of the undertaking, and eventually in effecting the changes to
better improve the delivery of services.

» Governance Performance Assessment Reports, MS. AMELIA L. RAMOS,
MLGOO VI

+ LGPMS - LGU Profile Form | CY 2021

+ Seal of Good Local Governance (SGLG)

= Presented the Concept of Performance Assessment
e The effectiveness, timeliness and efficiency in achieving goal
e The DILG Mandate and General Supervision
e The uses the performance assessment
e SGL as a progressive tool assessment system

= Conducted an overview of the SGLG
e The 10 SGLG areas
e The Council of Good Local Governance
e The SGLG Incentive Fund
e Other Intervention Packages

+ Public Policies and Measures

» Executive Issuances, MR JOHN DAVE DELOS SANTOS, Executive Asst. I
+ Executive order
+ Memorandum Order

> Legislative Enactments, MR. ARNEL G. ABRENICA, Secretary to the SB
+ Presented the comparative analysis of legislation from 2019-2022

= 2019
e Resolutions - 395
> e Ordinances — 35

> #FullDevolution #LocalAutonomy #LocalEmpowerment



Republic of the Philippines
Province of Oriental Mindoro
MUNICIPALITY OF PINAMALAYAN

MUNICIPAL PLANNING AND DEVELOPMENT OFFICE

2nd/F Finance Building, Municipal Complex, Madrid Blvd., Zone Ill, Pinamalayan, Oriental Mindoro
Email: mpdo@pinamalayan.gov.ph Tel. No.: (043)-738-4632

= 2020
e Resolutions — 327
e Ordinances - 47
= 2021
e Resolutions — 319
e Ordinances — 53
+ Codes and Ordinances that needed updating
= Code of General Ordinance — since 1991
= Health and Sanitation Code — since August 1993
= Local Investment and Incentive Code — since June 2014
» Municipal Organization Composition, Structure and Personnel Complement, MS.
NEMIA B. MONSANTO, Administrative Officer V/HRMO Il
+ Existing Organizational Structure
+ Proposed New Work Units as per Mandanas-Garcia Supreme Court Ruling
» Anti-Red Tape Services Division
= Agricultural and Biosystem Engineering Division
= Local Economic Development and Investment Promotion Division
= Persons with Disability Affairs Division
= Traffic Management Division
= Public Information Division
= Local Youth Development Division
= Cooperative Development Office
+ Employee Profile
= Tenure Status
e Elective — 12
e Permanent — 196
e Co-Terminus —4
e Job Order — 308
e Contract of Service — 21
e Grand Total — 542
e A total of 75 permanent plantilla position created since 2017
e SCO submitted a proposal to concerned office for
institutionalizing the PESO office.
+ Performance Evaluation and Competency Assessment
= |ssues on balance staffing pattern
= Increasing number of non-regular personnel
= 500 pesos daily wages for street sweepers plus overtime is
recommended by the budget officer due to hazardous work being
experience by the street sweeper.
= |ssues on mere compliance culture suffered by offices consolidating
reports
= Mayor instructed the offices concerned for the bided projects for
immediate implementation
= Bulk of POW entered into the engineering office daily
= Preparation of project design should be simultaneously done during
the AIP preparation to complement with the plan and budget
proposal.
= Additional manpower to prepare POW is requested by the Municipal
Engineer to the LCE
= |ssues on mode of procurement process (consolidated procurement

>
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= Lack of centralized unit for record keeping and archiving of agency
documents
= Additional competent personnel (no fresh ideas is being
accommodated, only the personnel within the office resulting to
incompetent)
= Capacitate thru training of every personnel of the department of the
LGU
+ PRIME-HRM Maturity Level - HRMO
= Recruitment Selection ad Placement
e 2019-21
= DPCR Performance
o A total of eight (8) Very Satisfactory rating for the three (3)
consecutive years
= OPCR Performance
e For 2018, 12 offices have very satisfactory rating while one
office with satisfactory rating
e For 2019, all offices have very satisfactory rating
e For 2020, one office with Outstanding rating and twelve (2)
offices with very satisfactory rating
= OPCR/DPCR Performance
e For 2018, 20 offices and divisions have very satisfactory rating
while one (1) office with satisfactory rating
e For 2019, all offices have very satisfactory rating
e For 2020, one (1) office with Outstanding rating and twenty
(20) offices and divisions with very satisfactory rating
= Learning and Development
= Rewards and Recognition
+ Municipal Government Scholarship Program — HRMO
Public Financial Management
» Appropriation and Allotment Services, MS. ZAIDA D. MICIANO, Municipal Budget

Officer

+ For 2019, the following were the appropriations, to wit;
" IRA 220,231.524.00
" Operating and Miscellaneous Expenses 14,712,058.00
. Local Taxes 27,700,000.0
. There are five (5) Supplemental Budget for the year

+ Appropriation by Expense Class
. PS 101,867,633.00
. SPA 19,120,787.00
. 2% Discretionary Fund 85,504.00
. MOOE 88,352,580.11
. 20% Development fund 44,060,963.00
" PPE 38,342,057.00
" MDRRMF 13,135,843.00

+ For 2020, the following were the appropriations, to wit;
" IRA 248,402,019.00
. Operating and Miscellaneous Expenses 14,974,088.00
" Local Taxes 30,470,000.00
" There are five (5) Supplemental Budget for the year

+ Appropriation by Expense Class s

> " PS 107,127,11%.00

> #FullDevolution #LocalAutonomy #LocalEmpowerment
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" SPA 17,882,020.00
. 2% Discretionary Fund 105,326.00
" MOOE 96,457,953.00
. 20% Development fund 49,680,404.00
. PPE 7,758,984.00
. MDRRMF 14,692,305.00
. Aid to Barangay 148,000.00

+ For 2021, the following were the appropriations, to wit;
. IRA 265,705,843.00
. Operating and Miscellaneous Expenses 12,568,700.00
. Local Taxes 22,084,000.00

" There are nine (9) Supplemental Budget for the year
+ Appropriation by Expense Class

. PS 115,118,963.50
. SPA 15,766,804.00
. 2% Discretionary Fund 111,804.00

" MOOE 88,433,833.58
. 20% Development fund 53,144,169.00
. PPE 12,994,600.00
. MDRRMF 15,017,927.00

+ For 2022 (Jan to Feb), the following were the appropriations, to wit;

. IRA 339,067,226.00
" Operating and Miscellaneous Expenses 11,174,940.00
. Local Taxes 25,200,000.00

" Only one (1) Supplemental Budget for the first quarter of 2022
+ Appropriation by Expense Class

" PS 137,942,865.00
" SPA 31,209,768.00
" 2% Discretionary Fund 118,652.00

" MOOE 90,594,888.00
" 20% Development fund 67,813,445.00
" PPE 19,364,500.00
" MDRRMF 18,772,108.00
" Aid to Barangay 148,000.00

" Financial Expenses 5,001,200.00

. Unprogrammed 4,476,740.00

» Accounting and Internal Auditing Services, MR. ACE BRYAN A. ALIMURONG,
Asst. Municipal Accountant
+ Expenditure analysis

. 2019
e PS Allotment 107,903,131.00
e PS Expenditure 102,198,863.48
e MOOE Allotment 121,949,665.72
e MOOE Expenditure 101,821,228.34
e CO Allotment 90,749,533.63
e CO Expenditure 36,221,939.19
e 20% DF Allotment 44,060,963.00
e 20% Expenditure 2,114,658.00

" 2020
e PS Allotment 111,516,526.91

> e PS Expenditure 106,360,6

> #FullDevolution #LocalAutonomy #LocalEmpowerment
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e MOOE Allotment 131,046,321.60
e MOOE Expenditure 101,821,228.34
e CO Allotment 90,220,168.27
e CO Expenditure 45,596,675.72
e 20% DF Allotment 49,582,736.00
e 20% Expenditure 6,102,332.00
. 2021

e PS Allotment 126,255,174.72
e PS Expenditure 122,196,189.68
e MOOE Allotment 131,588,839.99
e MOOE Expenditure 101,821,228.34
e CO Allotment 340,844,703.45
e CO Expenditure 175,058,781.29
¢ 20% DF Allotment 53,141,169.00
¢ 20% Expenditure 11,200,000.00

= Collection and Disbursement Services, MR. PLARIDEL S. CUPIADO,
Municipal Treasurer
= Comparative LGU Income for the last three years (2019-2021)
e 2019 —52,722,229.30
e 2020 -51,578,466.28
e 2021 - 47,207,629.85
o A decrease of yearly income for the last three years
has been observed during the presentation
o As compare to the first two months for 2021
(26,096,370.41) to the first two months for 2022
(26,392,415.60) there is a slight increase in the local
collection.
=  On Mobile Payment facility
e There is an Onsite payment scheme
e Taxpayers can pay their taxes online by using team viewer
¢ Billing can be issued online
" On iTax system
e iTax system is maximize thru full automation of the process
e Receiving of tax payment thru bank to bank transaction
e Application for Linkbiz Portal for Online Payment

DAY 2/MARCH 16, 2022/WEDNESDAY
% Opening Prayer and Order of Business:8:00 AM onwards (Cecille Kasilag)
HOST: Social Services Sector: MS. EUNICE F. FABELLA, MSWDO
+ Cities and Municipalities Competitiveness Index (CMCI) Ranking, MR.
EDWIN C. MICIANO, Licensing Officer I
= Cities and Municipalities Competitive Index
e Rank 98 overall in 2020 for 15t to 2" class municipalities
Rank 126 overall in 2021 for 15t to 2" class municipalities
Province Wide
Rank 1in 2020
Rank 1in 2021
= Ease of Doing Business (RA 11032)
e First LGU to establish BOSS in the Region
> ¢ Performance is on target for the 2022

> #FullDevolution #LocalAutonomy #LocalEmpowerment
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+ Inventory of LGU Properties, MR. RONE B. MADRID, OIC-GSO
= Vehicle Inventory
e As to date 85 various vehicles amounting to
Php110,154,361.00
e 2019 - _ units amounting to Php23M
e 2020 — 11 units amounting to Php29,520,539.00
e 2021 — 14 units amounting to Php13,823,423.12
= Vehicle Insurance
e 76 insured
e 6 0n process
e 2 undocumented
= LGU Buildings
e 24 functional buildings
e 3 for demolition
= Building insurance
e 2019 4 buildings insured
e 2020 4 buildings insured
e 2021 3 buildings insured
e 2022 6 buildings for assessment
4+ Local Government Procurement Process, MR. ENRIQUE N. MOCLING,
BAC Secretary
= 2020 73 projects bid
= 2020 105 BAC resolutions
= 2021 78 projects
+ Zoning Administration, ENGR. ROY C. LUCBAN, Zoning Officer IlI
= Locational clearance
e 2020 34
e 2021 — Feb 2022 290
= Zoning certification

e 2019-7
e 2020-23
e 2021-27
e 2022-5
= Zoning classification
e 2019-7
e 2020-5
e 2021-7
e 2022-0
+ Motorpool

= 3,438 truckloads of dumptrucks
= 4,283,294.44 total expenses for fuel, oil and lubricants for equipment
+ Real Property Appraisal and Assessment Operations, MR. CARLITO M.
MEJICO, Municipal Assessor
= Prepared and process 1,029 assessment transactions

+ Civil Registration Process, Records and System, MS MIRASOL J,
SANTOS, Municipal Administrator/OIC MCR
= Birth
= Marriage

= Death
>
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= Fetal death (see presentation)

= Petitions

= Court order

= Mobile registration during caravan — 173

= BREQS - Batch Request Query System

+ Functionality of Special Bodies, MS. AMELIA L. RAMOS, MLGOO VI

= All LGU is mandated to create local special bodies within 60 days
after the assumption of office of the new set of officials

= Make sure the committee/council is functional

= All assessment of local special bodies will be resume this year for 2
years performance

+ Development Planning and Coordination Services, EnP ORLEX H.
MARAYAN, Development Management Officer I
= Presented Outcome A - Participatory Planning Process and
Inclusive Development Coordination
* Presented Outcome B — Empowered Management —Support
Organization through Leadership, Strategic Linkages, Capacity
Building and Innovation
+ Performance Management
= Validation Activities
= Calibration Activities
= Re-calibration Activities
+ institutionalizing of People’s Council, MS. AMELIA L. RAMOS, MLGOO VI
= Inventory and Directory is at the MPDO
= MC 2021-012
= Creation of CSO Desk
e Allocate funding for the CSO Desk
+ CFLGA Report
= On Audit Summary Report for 2020 the following are the scores for
the following:
e Survival — 15
Development — 15
Protection — 15
Participation — 15
e Governance — 36.46
= Total scores for CFLGA Report for 2020 — 96.46
+ GAD Plan, Budget Monitoring System
= Problems on utilization
+ Social Welfare Services Program
= Distribution of Financial Assistance
Emergency Shelter Assistance
PWD ID issued
SOLO Parent ID issued
Social Amelioration Program (SAP)
= Distribution of Food Packs
+ Health Services Nutrition Program
= Procurement of ultra-low freezer
= MHO Serbisyo Caravan
= Low percentage of vaccinated senior citizens

>
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= Municipal Administrator suggested strategies to vaccinate Senior
Citizens thru the Municipal Social Welfare and Development Office
= Suggested for the presentation on the situation of other health
programs other than COVID 19 response
+ Waste Disposal and Management System Program, ENGR. ANGELA
CAMILLE F. SAMARITA, EMS I/0IC MENRMD
= Garbage collection services (13 barangays)
= Policy in garbage collection, not to collect garbage for barangays with
no designated garbage containment area
= Sanitary land fill operation
e Completed rehabilitation of wastewater treatment facility
= Material Recovery Facility
e Shredder is already functional
e Additional machineries procured (biodegradable shredder,
plastic styro shredder, glass pulverizer, rotary composter)
= Solid Waste Management Plan update
e Local IRR for RA 9003 (c/o SB)
e Enforcement of waste segregation
e Barangay ordinance is needed to sustain the implementation
of waste segregation
+ Youth and Sports Development, MR. JOHN DAVE M. DELOS SANTOS,
Executive Assistant Il
= Local Youth Development Plan
= CBYDP
= ABYIP
+ State of Formal and Non-Formal Education, MS. AMMAFE D. JARABE,
Ed.D.
= SEF
e 2019 - LED 40” 43 additional units PHASE |
+ Public Works and Infrastructure, ENGR. MANOLITO E. MASCULINO,
Municipal Engineer
= Project Status
e Locally Funded (GF, 20% DF)
e LGSF Projects
e LBP Loan-Funded Projects
o Still on-going — Sitio Taberna, Sta. Isabel to Buli and
Papandayan-Maningcol road
e Road Clearing Monitoring Operation
e Building Code Enforcement/issuances
o Building permit
Occupancy permit
Demolition permit
Fencing permit
Excavation permit
lllegal construction
o Annual building inspection
e Philippine Rural Development Project (PRDP)
o Del Razon-Malaya FMR with Bridge
o Sitio Taberna, Sta. Isabel Road (Opening and
Concreting) i
> o Pinamalayan Slaughterhouse

O O O O O
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» The fastest approval of PRDP projects for LGUs
4+ Agriculture, Livestock and Fisheries Program, MR. DANNY S.
VILLACRUSIS, Municipal Agriculturist
On issue of the temporary garbage site in Malaya:
Biodegradable machine for barangays to support the recycling of bio-waste.
= Crops/rice production
e SURE Aid Program/Landbank and Saklaw soft loan program
RCEP Inbred Seeds — 2,140 beneficiaries
HYTA
RFFA — Rice Farmers Financial Assistance 207 farmers worth
5,000 pesos each (grant)
Rehabilitation Program
RRP - Rice Resiliency Program 2
57 units STW pumps distributed to farmers for 2021
HVCC — distribution of assorted packs of vegetable seeds
e Typhoon rehabilitation

= Livestock
e Dispersal
o Cattle
o hogs
e Task force ASF
= Fisheries
Distribution of the following:
e Payao
e Bonbon
e Hook and line
e Gill nets
e Active FARMCs

e Fish Sanctuaries Awards
= BUB projects
» Local Economic Enterprise
+ Market Operations, MS. ESMERALDA M. PEREZ, Market Supervisor V
= Rehabilitation of Wet Market and CAFTC building
+ Slaughterhouse Operations, MR. ALAN MICHAEL V. ANSALDO,
Slaughterhouse Master
= Refrigerated van must be prioritized
= All projects in Papandayan must be cancelled to give way to the
construction of new slaughterhouse in Malaya
+ Tourism, History Culture and Arts Program, MR. RANDY S. RODIL,
Tourism Officer |
= Gastronomic Capital of Oriental Mindoro (presence of many food
establishments)
= Presented the key challenges during the pandemic
= Establishment of Community Museum
= Presence of community-based tourism organizations and
accommodation establishments
+ Labor, employment and Special Concerns, EnP. RICARDO A. LIM, SCO
= TUPAD program
= Government Internship Program (GIP)
= SPES Program
= Provincial Educational Assistance Program
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= Special and Local Recruitment Activities
+ Disaster Risk Reduction and Management Program, MR. MARLO C.
ROSALES, LDRRMO I
= MDRRMC Res no. 11
e Modular tent not yet purchased
=  SPASS application
= Disinfection
= Gawad Kalasag
+ Project Supervision and Monitoring, MR. DANIEL Q. FRUELDA, LDRRM I/
PMC Chairperson
= PMC Activities conducted
e Reorganization/Reconstruction
Organizational Meetings
Approved Plans and Budgets
Project Inspection and Monitoring
PMC Reports
Trainings and Seminars attended
e Common Findings in the monitoring activities
+ CCC-Required Local Climate Change Action Plan, ENGR. ANGELA
CAMILLE F. SAMARITA, EMS I/0IC MENRMD
= Tagging of SWMP PPAs
Report on waste water treatment facility
Compliance to PCO
Establishment of MRF in every barangay
TWG for LCCAP (Agri, MENRO, MDRRMO,MHO) who will lead in
the Formulation of LCCAP
+ DHSUD — Required Local Shelter Plan
= RA 11201- Legal Basis on Local Shelter Plan
% Workshop 1: Sectoral and Cross sectoral Findings and Recommendations
All development sectors conducted focus group discussions on
findings and recommendation of the sector then proceeded to the
sectoral presentations to provide cross sectoral findings and
recommends to fill-in the gaps of the issues.

DAY 3/MARCH 17, 2022/THURSDAY
% Opening Prayer and Order of Business:8:00 AM onwards (Randy)
HOST: Economic Development Sector: MR. RANDY RODIL, Tourism Officer |
+ Introduction and Executive Summary, EnP. ROSENIO A. TORIANO, MPDC
= Provided inputs on the flow of presentation for the entire activity
= Emphasized how Workshop | issues, findings and recommendations
be integrated in Workshop Il sector outputs
= He emphasized that the output must fill the gap needed to materialize
the needed improvements of the agency development plans
highlighting the COVID 19 strategies to address the welfare of the
constituents.
+ Social Development Sector, DR. NINA KRISTINNE L. PUNZALAN,
Municipal Health Officer
= Sectoral Presentation of Annual Report
e Health and Nutrition Services Program
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o Query on hiring of manpower — sanitary inspector
was not created but all other plantilla items were
created and filled up

o Query on Basic Life Support — suggested training of
MHO personnel on American Health Association
together with MDRRMO personnel

e Social Welfare Services Program
e History, Culture and Arts Preservation and Promotion
Services Program
e Youth and Sports Development Services Program
e Public Education Services Program
= Analyses Findings and Recommendations of the Social Sector
+ Economic Development Sector, MR. RANDY RODIL, Tourism Officer
= Sectoral Presentation of Annual Report
e Engineering Services Program
e Agricultural Services Program

o Crops

o Livestock

o Fishery

e Environmental and natural resources services Program
e Local Economic Enterprises Services Program (Market
Operations)
e Local Economic Enterprises Services Program
(Slaughterhouse Operations)
e Tourism Development Services Program
o Plantilla positions already filled-up
=  AAPA compliance
e Engineering
e Motorpool division

o Issues on land classification should be address to
the SB in the form of Ordinances

o SB ordinances must send copies to Assessor’'s
Office and Zoning after the reclassification

e Agriculture
o On marine protected areas issues
v' MA-initial  discussion  with NAMRIA
conducted

v On the maintenance of fish sanctuary -
Regular assistance from the MALAMPAYA
and other private groups such as buoy
markers, IEC materials, among others
For sea turtle - Not yet forwarded to SB
Amended fishery code — no proposed draft
copy received from MALAMPAYA for the
proposed ordinance.
o On the ordinances for the existing MPAs
v Draft ordinance forwarded to Agriculture’s

Office

v No draft ordinances forwarded to SB

v
v

e MENRO
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e Market
o MTO personnel office in the public market — no
response despite the letter requests
o CCTV cameras — no fund allocation
e Slaughterhouse
o On support personnel
v" Not capable to hire additional personnel for
2 job orders due to lack of funds
v' One (1) job order provided by the office of
the Vice Mayor
o On slaughterhouse equipment
e Tourism
* Analyses Findings and Recommendations of the Economic
Development Sector
+ Other Services Sector, MS. ZAIDA D. MICIANO, Municipal Budget
Officer
= Sectoral Presentation of Annual Report
e Disaster Risk Reduction and Management
+ General Public Services Sector, MS. MIRASOL J. SANTOS, Municipal
Administrator
= Sectoral Presentation of Annual Report
e Executive Services Program
General Services Program
Human Resource Management Services Program
Business Permit and Licenses
Zoning Administration Services Program
Special Concerns Services Program
Legislative Services Program
e Treasury Services Program
e Assessment of Real Property Services Program
e Accounting Services Program
e Budgeting Services Program
Planning and Development Coordination Services
Program
Civil Registration Services Program
Administrative Services Program
Bids and Awards Services Program
Local Government Operations Services
e Fire Protection Services
=  AAPA compliance
e Mayor’s Office
GSO
HRMO
Zoning
SCO
Vice Mayor’s Office
MTO
Assessor’s Office
Accounting
MBO
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MPDO
MCR
Admin
BAC
= Analyses Findings and Recommendations of the General Public
Services Sector
+ Workshop Il — Sectoral and Cross Sectoral Findings and
Recommendations (including Integration of Workshop | outputs)
+ Presentation, Critiquing and Finalization of Workshop | and Workshop I
Sectoral Outputs
= Social Services Sector, DR. NINA KRISTINNE L. PUNZALAN,
Municipal Health Officer
e Issues on SK Funds utilization
o There is no Plan and Budget that will legalized the
utilization of SK Fund
o Suggested to formulate first the ABYIP and
integrate in the CBYDP
= General Public Services Sector, MS. NEMIA B. MONSANTO,
Administrative Officer V/HRMO Il
e |ssues on mandatory offices required by the Mandanas-
Garcia ruling
o Newly created Veterinary | plantilla position needed
to upgrade to Veterinary Ill since no applicants
applied due to lower salary
= Other Services Sector, MR. DANIEL Q. FRUELDA, LDRRM Il
= Economic Development Sector, ENGR. ANGELA CAMILLE F.
SAMARITA, EMS I/OIC-MENRMD
e |ssues was raised on prolong procurement process due
to 15tand 2" failure of bidding

+ Workshop Il
= Technical Writing/preparation of Individual sub-sector narratives
including findings and recommendations

DAY 4/MARCH 18, 2022/FRIDAY
% Opening Prayer and Order of Business:8:00 AM onwards (Anjune)
HOST: General Public Services Sector: MR. ENRIQUE N. MOCLING, BAC
Secretary
+ Presentation of Final Sectoral Narrative Report
= General Public Services Sector, MR. ENRIQUE N. MOCLING, BAC
Secretary
e Mayor’s Office

GSO
HRMO
Zoning
Vice Mayor’s Office
MTO
Assessor’s Office
Accounting Office
MBO
MPDO
Administrator’s Office
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= Other Services Sector, MR. DANIEL Q. FRUELDA, LDRRM Il
e Disaster Risk Reduction and Management Office

= Social Development Sector, SK Federation President, HON.

MSWDO

MHO

SEF

Youth

= Economic Development Sector, ENGR. RHEA ANN CULLA,
Engineer llI
MEO
Motorpool
MAgO
Local Economic Enterprise (Market Operations)
Local Economic Enterprise (Slaughterhouse Operations)
Waste Management and Pollution Control
Tourism
+ Next Steps/Ways forward
The participants were asked to still fine tune the outputs considering that there was
still ample time for the enhancement of the outputs but due on March 23,
Wednesday for the final printing and packaging of the deliverable reports for
submission on march 25.. The Activity Management Team also emphasised that
the Action Plan for the period April-December, 2022 must include priority issues
and concerns issues and concerns that must be addressed within said period.
+ Closing Program
= Awarding of Certificates
e Certificate of Participation
e Certificate of Attendance
The activity ended at 2:00 o’clock in the afternoon
Check-out and Departure (Homeward Bound)

% Activity Significance

Inspiring and engaging in public servants in adopting and sustaining the value of instilling
transparency, accountability, loyalty, integrity, dignity and excellence in workplace should
be a common passion to continuously improve the quality and promptness of public
service delivery being the conclusive indicators of rational public administration and good
governance. To this end, a germane performance appraisal is institutionalized as a way
of cultivating the tenets of local good governance.

As such, this year’s holding of appraisal/utilization activity is significantly relevant and
appropriate taking into account that 2022 is end of term (2019-2022) of incumbent elective
local officials wherein the actual accomplishments-physically and financially, gaps,
issues, concerns, potentials and opportunities are objectively discussed to better improve
the delivery of services to the public. These matters have to be properly documented in
the required reports as activity deliverables to serve as official reference of performance
in governance and public administration of the current administration. Said report
underscores the current administration’s highlights of accomplishments as against
government established performance standard guides and success indicators, valldatlng
the governance performance level during subject three-year-tenure of office. -
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